Please  stand by for realtime captions. test, test, test. Test, test, test. 
Good morning and welcome to the  public participation part of the  Council meeting, we will call the  meeting to order. We have a card  for Joni Hunt, if you would please  state your name and address for  the record and share what is on  your mind. 
Good morning, I am with Florida Hospital in  Daytona Beach, I am here  this morning on behalf of regional  CEO and our message is very simple, thank you. We appreciate the incredible job that your staff  did so that our staff can take  care of our community. Cheryl helped  us get our carotene to the hospitals  and even gave us some good thoughts on the shift change. Jim judged helped us with contact and Joanne Ackley helped us get  our message out. I also wanted  to thank John and Mark Swanson . I think this says a lot, Florida  hospital has been on generators for about 24 hours and our CEO  was trying to make some decisions  about what was going to happen next.  Jim helped me and they said, if you will look  out the window you will see that their trucks are  lined up ready to come down Plymouth  and clear the road. Right behind  them is 
     the energy trying to get them back  into power. Just knowing where they were helped  us make some good decisions. Evolve into the emergency center,  you know that sign that says emergency  management is a team support, we  just wanted to thank you for letting  us be on your team, your team did  a great job. Thank you. 
Thank you for all you do in making  us aware of the service that your organization  provides to our community. Thank  you very much. 
I expected you to throw butterflies  up in the air, and  all that. Balloons and  butterflies.  
Next time. 
I just want to say  thank you, you are absolutely fantastic this  morning, you brightened up our day  and everything else is just gravy . Thank you so much. 
Councilman  and I both stood on boards on the Florida hospital, so we  know what an important job it was at that time. I didn't have any complaints at  all . You guys did a great job  as well, to the County team  and citizens, thank you. 
Thanks again. I have no  other cards, no one wishes  to speak, with that, we will close  the public discussion meeting . 
     [Captioner Standing By] 
Will begin the meeting in one minute or less. We  will begin in one minute or less. >> Jeff,  you ready? Everyone else ready?  Good morning and welcome to the  September 21 meeting of the County  Counsel, we are calling the meeting  to order and we will have the invitation  by Dave Bradley . Thank you, sir. All stand, and  it'll be followed by the Pledge  of Allegiance. 
Father God,  we come today to thank you for this  opportunity to acknowledge that you  are God and before you, there is  no other. We want to thank you for  your great mercy and protection for our community and many communities that have  been hurt and damaged , ravaged by the many storms that  we've had. Thank you God that you have protected us from  even greater damage , when there could have been more death and destruction.  Thank you God for this body of  leadership today,  that leads us and provides  protection in the needs of our community. Thank you for allowing us to be  in such a nation as this, where  federal state, county, and  local government work so diligently  to provide protection  and prosperity for our community. Father, you have been there  for us through the storm and through  the rain, and we are so grateful . Bless this body  as they carry out the business for  this organization that the  citizens might experience  greater prosperity. Protect each  of them , be merciful to those family who  have lost so much, even their loved  ones. We will be mindful to give  you thanks, praise, and  glory. Forever more. In the  name of Jesus, Amen. I pledge allegiance to  the flag of the United States of  America and to the republic for  which it stands, one nation, under  God, indivisible, with liberty and  justice for all. >> As a reminder and for the record, the leader of your faith community  would like to offer the invitation,  please contact our city  County Clerk and we will make sure  that that happens, it is open to  all. 
Miss Wheeler , Ms. two sec, Miss Benny, Dr. Lowry, -- 
With the councils permission,  just a deviation for a second, the regional  director for Senator Nelson's office  is here, I know she has a brief  comment to share what she was doing  and what they are doing in her office  to helping people after the storm  to get the help and directions they  need .  
Thank you so much, through the  County commission, Michelle Barth, regional director for U.S. Senator  Bill Nelson in Jacksonville, you may have worked with Barbara  Arthur in the past, she has retired  so I am going to be the contact  for Volusia County and I am excited  about it. I will be in the County administration building,  down on the first floor training  room. I will stay till 12:30 or as long as  you need me to to work with citizens  whether they have questions about  their FEMA claim or questions 
     if they are having difficulties  with their insurance company, anything  like that will be set up with information  and be able to take in and request  for assistance. Thank you for so  much you've done and allowing me to be here  serving the county. 
Thank you, we will move to the  comments on the consent items .  
Thank you, we will make a comment  on items he -- C , I , and  CC. Any member  of the Council who wishes to pull  any item?  
We are going to do a presentation, right? 
Yes, on I. Is there a motion to pass the consent agenda?  Motion made and seconded . Any objection to the  motion? No objection, it  passes unanimous. If you want to have a comment on  item C.  
Yes,  I will let Donna give an overview,  I think to clarify the citizens  because of this issue behind funding, 
     --  >> Good morning, the item before you  today on item C relates to a budget  amendment that we need and ask Council to approve for  25.5 million to officially  set an amendment to our budget for the cost for the grant funding  that we are expecting to receive  from FEMA. This is something we need to  do as part of our year end process  and so by saying the 25.5 million,  that I'll -- allows  us to spend the money when the revenues  come in. I wanted you to know that chances  are high that we will be amending  this again a couple times. Throughout  the next fiscal year as this becomes more finer tuned. 
Okay, any questions? 
Senator Nelson representative doesn't happen to  still be in the room? Should have probably asked  her to stay for this one because  this is critical. 
     I think it is fair to say, for the  record, we have not received any  funds yet. 
In our pre-account, pre-agenda  meeting  I asked if possible that we could  create a letter to Governor Scott  from the Council, directing or letting  him know, making them aware  of the  needs and if we need a motion to a letter. And I know people were talking  about it and people are aware of  it but I think a letter from all  of us would add to that if we could  have been prepared.  
We can do that. Do we need a  motion to do that?  
No. 
Maybe we need to send somebody  down to talk to Bill Nelson, just to  show them what we are doing here  so he is aware of it.  
I met with her, not on this one , but on the FEMA  I had. Sure. What I'm going to  do is because we have it on our  agenda today and because we are  talking about it, I will make sure  to send John down. To talk to her  for a minute about this and what  this means for us. 
Take longer than a minute, take as many papers and files and 
     -- how you say it and how much  information you give them , and this is for Matthew .  
Donna volunteered, she's going  to go do it herself.  
Thank you, great. And approval  for the 2000 16, 2017  budget . 
Made and seconded by Mr. Lowry . Any  objections? It is unanimous. Any  comments on I? 
 Donna Butler will come forward and  make sure  that everybody understands the nature  of what we are doing here and the  importance especially for this amount  of money. 
Good morning , Donna Butler, community services  director. Just want to give you  a brief overview of the children  families program and the funding  request that our for you this morning. This new  process actually started in 2009  and the children families advisory board spent 2  years trying to figure out a better  way to grant funds  to our community to ensure that  social service needs were being  met. The mission of the board is for  healthy children and develop strong  families to come and contribute to their communities.  We originally had process but that  was said to be  better as an RF to process. We have summer camp scholarships.  Big credit goes to folks that volunteer, 
     the group started in 2009 but this  year the folks that you have appointed  to the board and the staff did not  do anything without extreme heavy  lifting and commitment. So, this is the  request for statement qualifications is approximately $1.8  million and it identifies  risk factors in social work in  nine service categories. We released  that to the nonprofits  that are eligible to apply. The  board actually served the evaluation  committee, they had a contract  negotiation and it all came to you  for approval. You have previously,  as a body, approved the service  categories  so, each year we don't review them  unless there is something that just  isn't working and the children and  five -- family advisory boards has  that opportunity to make the changes. They are services for  seniors, youth, persons with disabilities , which now includes sickle-cell , affordable 
     quality childcare, prenatal support  and care, family based 
     service and counseling, basic needs,  emergency assistance and homeless  prevention. Services for adolescents  and a new category of staff development  and case management because all  the agencies came forward and said  that was a real need.  The contingency funding, these  are the areas that should not be  served under those nine service  categories. Likewise, in  the application and any  organization that feel they have funding would apply. Special-needs  and pediatric therapy, healthy communities ,  swimming lessons, and  the Council does adult  literacy. Finally summer camp scholarships, this  is a huge program for us and it  benefits quite a few folks. This  past summer, 1744  scholarship processes 
     happened, and we have requirements  that they have to meet. They  make recommendations to you all  for your approval before  folks can assign up  to attend one of those. They also have to apply for the  scholarship or need-based. This lists all of the agencies  that are awarded for those nine  service categories. It lists your contingency grants  and the summer camp scholarship  was just under $400,000. I would be happy to answer any  questions you have about the process? >> Thank you for putting this  PowerPoint together, this was on  the consent agenda, this advisory  board spoke critical to the service  needs we provide County was for  agencies , women and children, all these  particular agencies. The only thing  that still gives me heartburn is  that the early learning coalition 
     is still at 190,000, that is  the only agency countywide that gives us the match  from the government,  so if we cut one dollar, we cut  16. For every dollar we add, we  get a 16 match.  There is a 16-one  ratio there. I know you talked about  this before, Donna, sometime we  need to increase that and  maybe we will have a conversation  again . And these are all worthy, I am  not ranking worthiness, so this is  not about any particular agency  being better than the other but  when we talk about return on investment I think the early learning coalition , they do the  wraparound afterschool care, they  take care of the  work team core, wrapping that in  with the agencies, so there is a  lot to be said, in my  opinion and for disclosure , for increasing the funding on  that particular agency because it touches so  many other of these that are all  wrapped up in there. So, is there  any chance we could do that? 
Just to be clear, this is a 3%  increase.  Counsel last year as part of the  managers five-year forecast have  endorsed a 3% increase every year for 5 years,  this is the second year. 
I am not talking about a 3% increase across the board, I am talking  about an injection of dollars because  it's all come from the federal board, but again, counsel,  as we address the homeless issues as we have countywide in chambers , this commitment has been going  on for years from Volusia County  so it is not just the homeless,  not the homeless , the prevention, there  are a lot of prevention measures  allowed . Your representatives however we  have appointed to the sport, speaking  to them about this, this is probably  one of the most critical human needs in the only service board  that we really have. 
If  I can add to this , during the downturn, a really  critical element that happened , you have to remember, we went  backwards and reduced the workforce  by almost 600 people the Council  made a deliberate decision in those  days, we will target the programs and they  took a cut. They decided that  these programs would stay intact  even in the downturn. They made  a choice to trade off even when  they had to give up employees  to keep these programs because they  felt they addressed needs, especially  when the downturn got worse. It  was a deliberate decision by the  Council not to ,  as some communities do, toss these  programs out when they get into  operational issues. 
And we talk about homeless prevention  in here. The working  core is a critical piece that we work with in our housing  and other agencies and we cross  over into. This one touches the working core big time  with the early coalition and the wraparound dollars that  they pull in. So Mr. manager, I know we have done a 3% increase  over the board but somehow we need  to address that , we are talking about it every  year and we are putting millions  of dollars into homeless projects  but we have a very viable alternative  that returned 16 to one and we don't  have to raise a dollar for, it comes  down automatically from the feds  and we are leaving it on the table.  There is just something wrong with  that. Thank you. This is a tough one but it is one that  serves our citizens in need. 
I think this is set for the next  budget year but I think this is  something that certainly deserves to be on the radar because how  great would it be if we got 16  to the 2.3 million, what if everything  was matched. To be quite honest, I was not aware that . If I would have been  aware of the 16-1 match, I would  have proposed something prior to  setting the budget. Not  that it is too late but it is certainly  one that we have to look at, maybe  next year for sure. To be honest  with you, we still have some flex  ability within the budget.  
If you can find any  additional funding for that, I would  encourage you to look.  Maybe after we get FEMA money.  
What is in that contingency? There  is 79,000 right there. 
     [Indiscernible - multiple speakers] 
Thank you, Donna. 
     We actually approved all the consent originally so I don't agree need  to have this, just a follow-up comment  on that. George? 
We were all asked to comment, do you remember  last meeting, St. John's  water district came in with a check  for us, this is the same project  this is where we are linking together  funds, this is one for your water  quality control projects that is  in our water quality plan . We are getting more money in  the DEP and also be partnering in  the Holly Hills, so you will see in the  future an agreement with Holly Hill  as we try to get the money together  all the homes have been bought and  taken out of their, probably 20  homes that would have flooded in  the storm, that are gone. And of  course the next phase is billing  the retention on and as we cobble  these things together, that'll be  next. Thank you. >> With that, that  concludes all the comments on the  consent agenda, we will move now  to the recognitions by the Sheriff's  apartment. This was something that was  moved from our agenda last meeting,  I believe. 
Good morning honorable members,  we have two outstanding members  of our organization here today that  I would like to recognize. Sergeant  Manda Lori was our time stopper officer of the year  for 2016, the Sergeant exemplified the type  of leader others aspire to be, he  had professionalism and has become  proficient in earning his respect  of his assortments -- he remains vigilant in assuring  all duties assigned to his position  are conducted thoroughly and expeditiously. He's been with us  for almost 30 years. He leads from  the front and still answers calls  and writes reports and leads his  shift. Just last week we had five  residential burglaries , were a plethora of property was  stolen and the Sergeant single-handedly  was able to track down the suspect  and we got 90 part -- 99.9 of the  contract back through his work ethic. If they make a mistake, he points 
     the deputies in the right direction.  One of his deputies recently told  me that after the deputy's wife  had passed unexpected the, the Sergeant  and his family were there for them.  The deputy was not allowed to be  alone for the holidays. He celebrated  every holiday for more than a year  with the Sergeant and his family.  That is being a servant leader.  Sergeant? 
And standing next to him is somebody I  don't know, how did I let him get  away from the 
     department, he was one of my explorers,  Justin has been with us for a little  over 14 months when he responded  to a call from other deputies on  July 24, 2016 and Dell toner. The  time of dispatch,  they advised that the estranged  husband was holding her against  her will inside the resident preventing  her from leaving. Three young children were inside the house. The  deputy walked up to the house, shots  rang out. Deputies show up 
     and heard a female screaming for  help inside the residence. The deputy  also heard the husband scream and  I am going to kill you, followed  by children's plea not to kill their  mother. Moments later, in a gun  battle, the female had a chance  to escape and crawled out of the  window suffering from a gunshot  wound to the leg.  In the midst of the gunfire, deputy  left in action leaving his position  of cover exposing himself to the  deadly threat him running into the  gunfire to grab the bleeding female  and dragged her 80 feet to safety. In the aftermath of this  incident, the dramatic incident  was broadcast worldwide. It  was his lifesaving efforts that  made 
     him the deputy of the year. He received that award in Naples  in June. We just wanted to bring  you  that information , that we have outstanding men and  women serving this county. 
I would like to say something.  Dominic, I've known you for a long  time, congratulations. But deputy,  I just want to say, as the sheriff chair would mention,  this is a fine example of the work that the men and women  in law enforcement in our county  go through every day to defend and  to protect our citizens and I commend  you. Thank you. 
Thank you. 
I think we have to do  a photo. 
     What is she doing back there, she  should be up here with him. I  bet she was a big part of fixing  the meals during the holidays. [Laughter] 
With that we will move to item  number three. This is an open public  hearing and  we will get the staff report. 
Good morning, before you today  is the two application, the first  one is pertaining to the future  land use amendment in the platoon beach area. The  subject property is approximately 19,000 square feet,  and it is currently a land-use of  urban high intensity.  The owner, Ms. Allen would like  to change that to a low intensity  urban , excuse me, urban  low intensity, and this has gone  through our planning and land development  review committee back in August  8, it was a recommendation  unanimously for approval for the  post amendment . As you can see on the  aerial, this property is located  just to the south of an existing  condominium development. It is also  adjacent to single-family residential, during the meeting we did not have  any comment for or against it. 
     They also recommend approval, if  there are any questions, we would  be glad to answer it.  
I have no cards to go out from  the public. Is there a motion? 
 Move approval of the small land-use  map amendment from urban high density  to urban low density designation  on 19,000 square feet located at six 749 --  second. 
Mr. Patterson made the second.  I would assume we have something going from a  large-scale to a small scale, it  is doubtful that anyone, I'm sure it  happens but any objections? 
     It passes unanimously and we will  close the public hearing. We will  now move to item number four. 
Growth and resource management  director, this is containing to  the previous item that is now lamenting our official  zoning maps, I'm sure that the zoning  consist with land-use, it'll change  from R seven  W to a single-family zoning classification. Again, on August  8, there were no comments, they unanimously recommended approval,  staff has also identify recommendation  for approval. Any questions, we  will be glad to answer them.  
No cards from a public. Is there a motion  to approve? 
Approval to rezone from R - W  classification [Indiscernible  - audio cutting in-and-out] 
Second that, Mr. Patterson. No  objection and the motion passes  unanimously. We will move to item  5. This is the public hearing, it is now open.  
Thank you very much. Resource management director, this  is the final action we need to take  in order to implement an interlocal  service boundary agreement for the  Daytona Beach, located off of U.S.  92, this is the area where the city  and County work together for the  proposed homeless shelter, we entered  into agreement with them  both the city and County approved  it, there has been amendments to  the city's land use and zoning to  incorporate this. This was simply  an amendment R competence  of plan to acknowledge we have agreement  with the city of Daytona Beach. 
I have no cards filled out from  the public, close of public hearing,  counsel, is there any question ?  
Motion to approve, transmittal  hearing to the intergovernmental  coronation element to reference the  interlocal boundary agreement with  the city of Daytona Beach. 
Motion made by Ms. Wheeler.  Any objection to the motion? No objection, it passes  unanimous. 
On that item just as an update for the Council,  city successfully annexed the property so, with this nothing stands in  the way of them getting the money  to build  the building except them issuing  their own building permit for themselves. As soon as they do that, we will  be prepared to transmit the appropriate  money based on the schedule we have  
Thank you. We will move to item  6. This is a public hearing and  we will open the public hearing. 
Good morning, resource management director, Mrs. -- this is an exception for property  located at U.S. 71 near the city  of Oak Hill. It will be referencing Pages 06- 26 and 06 -27 on the report. It also where  the property is located it is highlighted  in red. This property is subject  to a preview special exception that  was approved in 1998 and 1991 on  the site. It was not fully completed for  the plan in 1991. It sat dormant  in activities , it is under new ownership by land  Enterprises Inc. through their representative , they made an application for special  exception to renew that operation . It has gone through the staff  review and it is presented to the  DRC on August 8. There was  some concern for the property owner and  Mr. Brown , the information is provided in  your packet as well. We  will reference page 06- audio Mac  what you are seeing is,  we want to utilize it and take it  off site. It has to go through a  special use permit. This is the  proposed plan , in front of you, again, part of  your staff report. What it shows  is the existing areas have been  excavated, the areas are to be excavated , the preserve, the Upland  buffers adjacent to those as well  as a 50 foot buffer. We determined  that there was some violations of  the previous special exception.  Specifically the intrusion into  the hundred 30 put -- 150 foot property  line  and the edge of the area to be excavated. As you can see in the aerial in  the northwest corner adjacent to  the railroad is where the main intrusion occurred.  There is also minor intrusion along the northeast and east sides  of the property. The staff review  this with the applicant, they agreed  to fill in a portion of this area  and make sure there is a 50 foot  wide landscape buffer. Because this  is adjacent to the major intrusion  to the railroad, we did not see  it was a major issue in regards to a potentially  negative impact on the property.  Otherwise, anything else you will  see will be excavated and they can identify for  the bank to make sure we can  have a landscape buffer.  Several members asked several questions  and the conditions on page 6-3 of  your staff report reflect the conditions  that were identified by the TRC was for approval. They will not be able to operate  as originally requested, Sundays  they will not be operating at all  and on certain holidays. It also  clarify the requirements for the  traffic site. We wanted to make  sure that if any  traffic was coming out of here that  it would have negative impacts on  the zoning property. Last, the landscape buffer waiver, the  applicant has agreed to meet the  requirements, that is why they are  filling in the area and other areas to meet the 50  foot minimum buffer. Mr. Brown,  the adjacent property owner to the  north, identified concerns in regards  to potential impacts to saltwater  intrusion, making sure that there  was no man negative impact to traffic dust, and  on his property. There were also  questions about  how are we going to ensure that  further intrusion into buffers and  etc. do not occur in the future? An annual monitoring requirement  was identified by the staff, so  we will be getting reports from  the landowner as they go through  and continue with the excavation. We will make sure they are complying with everything we associated with  this operation. As you see, we have an existing special use  that is occurring that was approved  in 88, 91, and subsequently ended and did not get completed  as originally planned. The applicant  is coming back trying to amend for  some of the gaps. That is why you see the  staff made recommendations for approval , and the recommendations from the ERC. Audio Mac -- [Indiscernible - audio cutting  in and out] 
 Any questions? With  that, we will close. Are you speaking  for this? They got you on six, sorry about  that. 
For the record, I do represent  the [Indiscernible - muffled audio] first of  all, as you can imagine, there is  a massive need to fill [Indiscernible - low volume] not  just dealing with things like that  but also with any of the construction  that takes place in Volusia County we have to fill . The best thing we could do is find the materials in our area, otherwise be brought  in from other areas which puts massive  inbox defect -- massive impacts on the roads. There is technically no traffic  in this area , you can stand in the middle of  the road and nothing will happen.  It is a great location, it is an existing excavation  that is basically [Indiscernible -  low volume] my client is a local area, and they are rocksolid , I've heard good things about them,  I worked with them , and we couldn't have anything  better for these people doing this  and agreeing to bring this up to  our current  stance, both for the county and for the management district. [Indiscernible - audio  cutting in and out] And I understand , if anyone  is concerned , those are issues that will be  addressed and they will not be issued a permit if there is any  concern about that. They will be  monitoring well and  put into place during this process  to make sure that if there is any  indication of this, [Indiscernible  - static] this is something that can be done directly at this point  and done better than it was before. This is finishing up  the project, restoring this, creating  a nice looking lake with a buffer  around it and also providing the  economic help , so that is what we are doing.  Again, I want to stress the staff have looked at this very closely  and they have recommendations for  approval for staff, and full recommendations  of approval from the field DRC , for asking  for approval. 
Thank you, any questions of  the applicant? We will close  the public hearing portion . Counsel, you heard the presentation,  is there a motion?  
First of all, it appears  we are creating waterfront properties [Indiscernible - static] 
We are creating a leak --  a lake, our advantage right now  is having materials for the entire  area. 
That is critical. With that, 
     I moved to approve the special exceptions  for non-excavation agricultural portion on the  prime agricultural letter a Dash  one located at Highway one Oak Hill 17-043. >> Mr. Patterson, any objections to  the motion? Hearing no objections,  it passes unanimous. Thank you.  We will now move to item 7. 
Thank you. I  will turn this over to Jamie's demon  in a second. We are very happy to  say that we do have an agreement for beach concessions. I want  to point out that I believe there  was no other way to avoid this but  the opportunity we had to bring  before the counsel for the last meeting, where  the counsel was able to get involved,  we had a major affect on us to come  together. Jamie? >> You have a contract in the item  that has been executed by the concession , we received that  late yesterday, we apologize for  taking so long to take this agenda  item out to you but, with the storms we were going back and forth by  email and I would like to thank  them for working with us on the  very tight  timeframe. To resolve the issues  that we had, we are providing for  a 900 foot minimum separation between like kind concessions. On that  calculation came from the shortest  threat with the greatest number of concessions which would be 17  concessions between Zelda  and silver beach. We did the math  so you could have a 900 feet of  separation and that will apply everywhere  else. There were a couple of small  issues with the geographic areas which we corrected ,  there was an overlap at silver beach,  the concessionaire asked that we  end and begin at silver beach between  Daytona Beach Shores, we made that  adjustment as well. In order to deal with a request  for additional setups , at the  managers suggested we drafted a  contract that they will have 150  feet in which to place the set up , 15 including the reservations, however they  can go up to 30 within the 150 feet if they will  English one of the other concession locations within the geographic area. 
     That gives them additional setups  and allows more consolidation of  the businesses and still provides the county counsel with the assurance  that the public access will not be adversely affected.  Those were the major issues we had  before, we were able to resolve  them and the staff recommends approval. 
One quick question, who  is going to monitor the giving up one location, and  is that going to be on a daily basis  or will that be on a total commitment?  
We left it open, I think we should  allow the concession the opportunity  for the business to determine the  busy season whether they want to  relinquish one of the locations  and double up. That  will be up to her staff and there's  also some provisions in the contract  for how they hark on the peace -- beach , if the beach is narrow it will allow them to be able to  turn parallel to the ocean  and it will require a little bit  more space to be used in order for  the trucks to be able to open up  the back load. That is going to be something they  will work with this winter worth , she is the manager of  this project, they will have to  work together for all those kinds  of things. 
So they will have the flexibility to adjust whether  they use a location or  not and not that they are doubling  up while still operating the other  area. That would be my only concern,  that it does happen.  
If they do that, it would be a violation  of the contract and she has the  ability to levy monetary fines. 
$50,000 or something. 
Not that much [Laughter] 
Some people were not laughing  on that. [Laughter] 
I think we have come to an agreement  that is workable and I do believe  they will be able to work out those  issues. If they don't, we will bring  it back to you.  
Okay, Mr. Patterson. 
I do not have any problems with  this. I am in agreement with the  beach concessions. 
Motion made, is there a  second? Second. 
     [Indiscernible - multiple speakers] any objection to the  motion? The motion passes unanimous. Thank  you. 
Thank you, and I wanted  to say some nice things, first of  all I greatly appreciate working  with us and working toward the flexibility  making sure that we are persistent.  I told you  we will continue to work with staff 
     which is what we've done in the  past and what we will continue to  do. And I thought  the suggestions regarding flex ability, I thought  they were great suggestion so thank  you very much for that. We are going  to continue to hopefully make you  proud.  Thanks again. 
And it did take getting into  the issue , to get into the county to understand  as well as the applicant , and with that, thank you . We will move to item 8. An  update on hurricane  Irma.  
Thank you. Joanne,  if you [Indiscernible - low volume] we try to be as updated as possible,  do you know back on September 13  I sent you an email saying that  I was trying to conduct a post-storm  report at this meeting. It can give  me the opportunity , it is pretty involved but for  the citizen sake , I hope to accomplish three things.  I also have Mr. Bartley here and  they are going to participate . What we thought we would do as  a team is show 
     one, what happened and some of the  things that we got involved with  that you needed to see and the public  needs to see behind the scenes,  we talked about the review that  we had with the citizens at the  EEOC, which was an eye-opener to people on  the investment that was made out  there and what goes on behind the  scenes. So this is getting people  a little glimmer of what they spend  their money on, I want -- on what went on. Number  two, this incident, I  think people forget, we are still  in the incident, people have to  understand we are still in the incident  and what we have, first is what  went on and number two , is post-storm issues and we will  touch on those but we have a lot of building damage,  programs shutdown, parks shutdown , we will try to  do the best update we can for you  on that. In addition, what I think  is important is the next phase and  I'm going to need some direction  from the Council on how do we  deal with the post recovery collection , especially  the pre-removal, especially focusing  on the fact that this is unlike  other hurricanes in that you have  so much damage going on in the rest  of the state, Texas , which was right before us is in  serious trouble and then we found  with the tropical wins went all  the way up into Georgia, we realize in the Atlanta area, they have  not had a storm like that and the  trees took a beating. The problem  is, there is only a lot of -- so many resources to do anything. Unfortunately,  we believe what you will see that some of the things, maybe  they were well intended but there  are things both FEMA and the state  and the federal government have  done that could end up in a bidding  war and cost us more if we don't  take some action which we are planning  to do at the county level. I'm happy  to tell you that we met on a conference  call with the city and I asked to  share with you after the meeting . With that, what I would  like to do is have Jim Judge come  up and the handout you have is a little  more detailed, he will give you  highlights of this and what he will  do is the storm , what happened in the prep and  emergency overview and after you will  handle the public , Jim will come  back and do the response of  what is happening now to the airport, parks, trails,  and facilities. 
Good morning, members of the County Counsel,  good morning. Of course, just a  few weeks ago we were monitoring hurricane Irma.  But of course it emergency operations,  we do have proprietary software communication that  anytime there is a blip on the screen,  we monitor it. So certainly as Irma  became a tropical storm and category  five hurricane, we were watching  this very closely and of course  as it moved across the Caribbean  and began to approach the state  of Florida, this was a recordbreaker . It is the longest lasting most  powerful hurricane ever recorded and she certainly made her mark  on Volusia County. After Tuesday , and the briefing  with the National Weather Service,  we began to really watch the storm. We knew at some  point, looking at the models that  we were going to get a north turn  and when that was going to occur  was really depending on the ethics  for Volusia County. Ahead  of that, we opened up the Citizen  information Center, we had phone  calls coming in, so we activated  that and of course it continues  to operate today and also early  on, the public was encouraged  to prepare by making sure they had  disaster supplies. If an evacuation  order was in the works, that was  early on , and they had their plan and could  review their plans on what they  were going to do and where they  were going to go. With the continued  forecast, we knew that Volusia County  was going to be affected and on  September 7, we had a County Council  meeting where a local state of emergency  was declared. Also, driving access  to the beach, the beach ramps were  closed,  county offices, library, county  facilities were closed for Friday  September 8 through Monday the 11th. At that  point, knowing the conditions were  going to deteriorate, we put  out voluntary evacuations for the  residence on the beach side, low-lying  areas, RV parks, mobile home parks,  manufactured housing, and we wanted to make sure they  had plenty of time to get on the  roads and get out. We did announce the public shelters would be open  on Saturday, September 9 and again,  also giving people time to gather  the supplies and prepare for the  storm.  Of course, as the storm continued  on, mandatory evacuations were ordered  on Friday, September 8,  the residence again on the beach  side, low-lying areas, RV parks  and manufactured housing , and of course based on the storm's  track, Volusia County was productive  for conditions to deteriorate on  Saturday, September 9. Also, in the evening with tropical  storm force winds anywhere from  39 to 74 miles per hour. 
     We were projected to receive sustained  category three wins at one point  because again, it was when the storm  was going to take that right turn. Early projection was, the writer  was going to come right up the East  Coast. At that point, we were looking  at those possible category three  wins of 111 miles per hour and above.  I was projected to last for six  hours. The good news was that we  continue to watch it and it finally did make that right  turn. We did get a special weather  briefing on September 10, because  initially it came over and made  a second landfall and it was forecasted to go right  of the Gulf Coast. Again, that special  briefing came September 10 and a  phone call from Scott when the weather center calls up,  sometimes it is not good news. It had wobbled slightly to the  east and we were now looking at  sustained category or sustained  strong tropical force winds between  50 and 60 mile-per-hour winds. What  we did experience was  that strong tropical storm  force winds, and those winds  lasted for approximately 24 hours . We did have peak gusts hurricane category one strength of over  78 miles per hour and also Gus over 80 miles per hour registered  throughout the county. The storm  surge wasn't a huge as threat as  it was during Matthew. We did get  quite a bit of rainfall prior to  the storm through hurricane Irma.  We did get some additional 11 to  12 inches. Of course when the rainfall  happens as it did in South Florida  we monitor the St. Johns River and  of course we had flooding all along  the St. Johns and we've been spending  time last week as we were down in the island to  check on the residence there. We  continued to monitor St. Johns and hoped that  it would continue to taper off in  the coming days.  We did go to a level II activation  which is a partial activation in  the early days to make sure we were  ready to go. It went to a full activation , which is everybody all hands on  deck, and at the height of the storm  we had over 340 individuals in the  emergency operation. We  had a lot of folks in there and  the teamwork was outstanding. We  currently are still in the level  II, we still have citizen information  lines open and we will continue  to keep it at that status for the  foreseeable future. Our County employees 
     have yielded over 7000 phone calls  so far and we will continue to keep  it open. The school district, an  incredible partner, we had over  24 shelters open in Volusia County,  23 of those were public schools,  in addition to that was the county  fairgrounds. We had over 4400 people  show up for  36 hours. And of course as we know,  the power issues and after the storm  we had 218,000 folks without power , and utilities and  electric. We did add curfews with  overnight hours. We were working  with law enforcement throughout  the county making sure everyone  was a -- aware of  the curfew. Law enforcement was prepared to  stop and check on folks that were  out there past the curfew. With  response to citizen needs, we had  a great group from the Salvation  Army, Red Cross, thousands of meals  were served and drinks were handed  out, snacks, we currently have one shelter  and operation at the ocean center.  Don has been wonderful down there  to make sure we have the facility  up and running and it continues  to run today. With a division of  corrections, I don't how we do it  without them. So far over 44 hundred  hours, inmate hours to help with  recovery and they are not done yet.  They are still assisting with recovery  process. They give out sandbags  before the storm and over 35,000  after the storm. I was down there  when his folks delivered literally semi trucks full of sandbags 
     to the folks in Stone Island. So  far, about 240 parts have been handed  out and we continue to hand those  out. We headed over 27 pallets of  water throughout the county . Of course community services continues  to have the lead for EFS which  is volunteers for donations and  working along with our community  organizations and disaster . We continue to work with the volunteer  groups and there are many. The declaration  so far, we have put in for , we received a ticklish category  A and B.  We have been  approved for small business administration  as well and we will be talking more  about that shortly as we discussed  where we are today and I will come  back with his  -- that a little bit later. I will  turn it back to Joanne.  
Two things,  Lisa is in the audience and thank you for being a major  participant in making sure that  worked. And also on the coed side,  Frank Bruno was there and Frank  waited until the exact moment of  the worst part of the hurricane  to get sick and we found out about  five hours later he had to have  an emergency operation or he could have died.  He is back on the force. So that  was an interesting evening. 
Good morning, dramatically and  I am here to --  Joanne, and I'm  here to report on the  hurricane emergency information. We have more than 70 public information  news releases and this is beginning  September 5 and it is still ongoing. We have five news conferences and  that was from September 8 through  the 12th and those news conferences were  not only covered by the local media  but we also streamed those live  on our Facebook page. The benefit  of that, for one, people that follow  us on Facebook, they see our information  right as it is coming so nothing  is filtered. But radio stations 
     and TV stations can just grab that  feed and play it live as well. Speaking of social media, from  September 5 through the 17th, we  had more than 3.4 million impressions on the emergency management Facebook  page. That is the number of times  your content is displayed on the  screen. Emergency management Facebook  page followers increased  to more than 20,206 so for a comparison, we had a little more than 11,000 on September 3. So, before the  pre-storms. We doubled our followers  there. For twitter , we had half 1 million impressions  on our emergency management twitter  account and as a comparison, during  the two-week period. Before September 5, impressions  averaged 31,000. So we jumped  up to half 1 million 
     there. If you want to compare further  last year, we only had about 5000 impressions.  So it shows the impression  that they are using  social media to get our information.  For our website we had more than  400,000 to emergency management  and webpages. We were -- if they  went to  Volusia.org, they could still get  that main emergency page as well.  We also had almost 1 million visits  to Volusia.org from the same timeframe of September 5 through the 17th.  Again for a comparison,  prior to September 5, the visit  to emergency management was a little  more than 11,000. During the same timeframe in 2016,  it was about 1500 visits. You can definitely  see that people know, hopefully  nowhere they are to go to get information from  the storms. We had broadcasting local radio  stations out of Daytona Beach. Every  year we meet with them and we knew  what we call our emergency communication  agreement with them. We have a weekly  radio program with them but we also  have disagreement -- this agreement  in the event of a major disaster or storm, they will come  to the EEOC and broadcast from there  or do whatever it takes to broadcast  all of our information. We had regularly  scheduled interviews, interview  times with that station,  four times a day , until they lost power  because of flooding. Then we had  to figure out how to still get on  their radio station with the problems  they were having and it ended up  that they could then call us but nobody could call in. We were  still able to get information from  them and they were still able to  read through all the news releases  that we were sending out during  the news update. We have to mention  that our team news releases are  social media and  our interviews were all translated  into Spanish by a designated  Hispanic PIO, this is Lisa , she works for our library services  division and she is really a great  resource we have. We  also had available, a  sign language translator at our  news conferences when they were  available. We had almost 5000 people download  the emergency mobile app which is live during the storm , and we also had 10  public service announcements on  channel 15, on our social media  pages, and on the southern stone  radio program. That is a recap of our communications,  does anybody have any questions?  
Thank you, I think we will wait till the end. Mr. Bartlett is in  the audience, please come forward.  He will talk about the damage assessment  that people would not know normally. He was out there around the clock  and we appreciate the effort and I think in some  cases, he may be the one office  that never gets any credit of being  part of this.  Thank you. 
Thank you. Let me say that  nobody cares about the property  district [Laughter] 
We do, we do. >> So we give a tip of the hat to  Jim who knows how to run on EEOC , we were out there and occasionally  in the big room there would be a song, and I remember one, we  will survive. We had one Golden  retriever that did a great job. In addition to  the handout  that I provided to you all, I wanted  to show you that which is our damage assessment  plan, we put together in March , is knowing how things work. If  we had a damage assessment plan,  we wouldn't have a hurricane. But,  I was wrong. It came in real handy . We had various teams man the  EEOC before the hurricane hit, during, and  after. So it came in real handy. Our teams went out to do damage  assessment Tuesday morning and , they did a great job.  In addition, we had some help from  the cities this year , South Daytona, Orange and Edgewater,  they did their own damage assessment  because nobody knows their cities  as well as they do. That  was a great help and I wanted to  acknowledge them as well. As far  as 
     the ongoing damage assessment, we  are still keeping an eye on the  water, the water is still rising  in some places so, the numbers that  you see here on your handout aren't  final numbers yet. But, we hope  that they are closed and that the  damage we are looking at is either  over or almost over. That is the end of my report. Any questions?  
Thank you.  The next victim unfortunately would  be the sheriff, he is one of the  few people that when he came in  our facility we never worried about  having a cot for  him, I don't think he slept for  three days. 
True, thank you. Good morning  again. We went into battle plan  and improving 
     communication internally and externally  based on the lessons we learn from  hurricane Matthew. We wanted every  single blade to be included in the  loop of everything that was going  on.  We made sure everything went out  to our employees.  We wanted to make sure they were  showered, fed, staying in a safe environment and again, the big  thing was come in the kitchen. We  coordinated with business community,  we had pallets of water donated  to us, hygiene , food was donated and 
     $10,000 was donated for emergency funds. My staff did a tremendous job 
     with getting  too high water emergency vehicles  back here, and we also correlated  with the cities , and windowed  -- when Daytona Beach [Indiscernible - low volume] we  deployed the high rescue vehicles  and we rescued 50 people and got  them out of their flooding apartments.  When that was said and done, the  board did spare Volusia County,  when you look at the rest of the  state of Florida, we then volunteered  to the state 20 deputies and support  services and all of our equipment. We were  summoned to the Santa Fe River, and we went up  and assisted them with flooding  then we were redirected down with all of our equipment  where deputies just returned and  the forces just returned last night.  The red count -- Red Cross [Indiscernible - low volume] one  of our deputies did CPR on the deputy  and saves the man's life who had a stroke and  heart attack when he was trying  to clean up the residence. They  had incredible stories to tell of  what was going on and I cannot  tell you the emails that I received  from residence there thanking us from Volusia County for coming  in and helping them out. Just as  a side note, I would like to say  this, I got to go up to about a  dozen shelters during the storm  and I got to talk to the residence and  every single resident of our county  that went to a shelter  had praises to say about the staff,  they were traded  -- treated like they were in a five-star  hotel. 
     They went back there because of  the treatment they received from  the folks of that shoulder. I thanked  them because I've never been to a  shelter to see that and see that  compassion. The way those folks  were treated, they deserved a lot of praise . It was like a five-star hotel.  Thank you very much.  
In addition, they coordinated all the opening  and closing bridges and all the  curfews for us. Next,  Jim, do you want to follow up on  the response system? 
Absolutely. And I want to thank Larry , with the kickoff of the song of  Aretha Franklin, we were dancing  in the halls because of that.  The disaster  Center recovery in Matthew was outstanding and our wonderful  partner Patricia 
     was once again relocated at that  facility. With the mobile unit we  intend to rotate that between libraries.  Again, those requests were in and  we continue to hear that the feds  are spread pretty thin but we continue  to push that up so we will  have that asset on the ground. Our  FEMA representative, we got a wonderful  young man, Zach  from FEMA has been working with  us quite a bit. He's been going  back between Volusia County, very  knowledgeable and I  would say probably the finest FEMA  individual I have had the chance  to work with.  We have the Army Corps of Engineers blue program so those folks will  be coming in and working with [Indiscernible - low volume] we  also have blue tarp teams that will be going  out as well so we continue to support  the coed as they address the long-term  needs of our community. And also  the volunteers to make sure we assign  those folks to the citizens who are most in  need. The good news also was power  restoration has been completed. A lot of power crews are in town  so we were glad to get power up.  And as always the case, as in as  the power comes up then the recovery  is that much easier to deal with. We continue to operate the emergency  operations center at a level II  and our citizen information lines  are open. The ocean center did an  incredible job for us and we are grateful  for them. We are working to shut  that facility down. We hope to have  it closed down by tomorrow but also  making sure that everyone that is  there has a place to go. Also, we  are going to have to deal with the  mosquito problem here shortly so  we are also asking everyone to get  out and make sure that they drain  their water throughout the community  and I know mosquito control will  be sending out information as we  deal with that. 
Is the Council is saying of the  paper today, we activated special  programs of mosquito control, we  talked to the cities that are not  in the district on how they want  to cooperate. One of the issues  that is different, for a lot of  those communities the rain issue  and freshwater mosquitoes are significantly  different. Saltwater has  a shorter life and different chemicals. 
I know more about this ghettos 
     -- mosquitoes than I ever wanted  to know. We have wonderful folks  working with the health department , they are wonderful. Also something  the governor came out with, he just  recently met within 60 days, every adult nursing home  and senior center is going to  have a generator and they have to have them for a total of 96 hours  to keep the buildings cool. We had them checking on  them morning noon and night, anytime they get phone calls about  issues, they were immediately send  out knocking on doors, there was  a tremendous process  and getting out there to make sure  that everyone will continue to answer the phone  calls and continue to meet the needs  of the public and emergency operations  center, continue to work with Joanne  and sending out information. 
Rick will give us an overview  of some of the things that happened  in our airport, obviously how we  handle these emergencies is important  to maintain the airlines that we  have. 
Thank you, airport director,  we did not sustain any major damage  to the airport. 
     Of course the westbound air-filled  does flood and that is part of the  way it works but, we did not work  the main runway, so we  lost power at 11:00 on  Sunday night, got it back late Monday. We were closed Sunday, Monday,  and Tuesday. We had normal operations  back on Wednesday. We had to have 
     a thick manual, there are thousands  of things, we activated the AOC  airport operations center which  is a smaller version of the EEOC.  We began daily phone calls with  all the stakeholders,  all the people involved in the hotels,  the operations, thousands of things  going on out there. We were having  daily calls throughout the storm. We activated our 72 hour  weather event manual and we did have 67  flight cancellations. They canceled at the appropriate  time leading up to the storm, we  did not reopen until Wednesday,  but on Tuesday we got our power  back and Tuesday we were still  closed. We allowed people to come  in to get their car, we did open  the gates, and after that if people  had requested we gave a three day  parking pass if they were stranded  to accommodate all the passengers. We are very proud of Sand Lake and Jake and the whole team, they  stayed there and I was going back  and forth between the airport and EEOC. We did  not get any real complaints about  price gouging . Airfares tapped out at $99 to  accommodate folks. All  in all, like the other airports  that were impacted in this northeastern part, we did  pretty well. Any questions I would be happy  to answer. 
Thank you Rick, I'm glad you  did not say like everybody else  said, the airport is not a shelter.  [Laughter] 
The issue of the parks and trails  is ongoing. Why don't you give us  an overview?  
Good morning. Recreation culture  director, we are at this since prior  to the storm, we had stopped securing our facility,  securing the equipment, making sure  that all of our hazards were secured so we can move  forward with minimal damages as  we possibly could. We also had staff  allocated to CSE, during the storm we had staff allocated to the animal  control shelter . Evidently after the storm, we  had all hands on deck in the field  doing damage assessment and once  we had that damage assessed, we  started to do the debris cleanup.  At that day, I think it was Monday afternoon  and into Tuesday morning, we started  to allocate what our damages were , we provided that information on  a daily basis to upper leadership to determine what  type of damage we had as well as the parks status. Are we open,  not open, what is the reason and what is still hanging around  out there? So every day we provided a report  around 3:00. That was translated  onto the County website and  we put it on our Facebook page to  make sure the public was well aware  of what was open and what was not  open. As of today, there is  a few sites that are going to be  opening up today. We had 62 sites  that were closed, officially right  after the storm , we are up to 50 sites open that  gets us about 81% that are open  by the end of today . The boat ramps will remained closed until the water recedes.  There are similar patterns and property  damage by the water so we have requested  to have those boat launches remained  closed. Even though the park may  be open, the boat ramps will remain  closed until the water recedes.  The remaining sites that are still  closed is  due to safety issues, mainly relating  to hanging branches. When you're  in a park or recreational area or trail,  if that trail is not open, it is  because we have a hanging branch,  we have all the trails cleared off  there are no trees with the exception  of Glenwood it seems like the local  residents are filing other debris  on the trail along grand Avenue  there. But the remaining trail, they are  all cleared off and some are still  closed because we have hanging branches.  We have staff out there trying to  handle those branches. There is  a contractor on those higher 30  foot or higher branches on the trail. We have  a contractor going out working with  FEMA right now to get those branches  down and as we have those trails deemed safe, they will reopen as  well as the park. We are still moving forward. I  think by mid next week we will have  almost everything open with the  exception of boat ramps. 
Okay. George will give us an update  on facilities. 
George Baker, good morning counsel. Gratitude is the oxygen of the  soul. I want to take a minute to  express my gratitude to the dedicated  men and women of central services.  They have exerted so much effort  just like everybody else in the  county. Pre-storm, during, and after,  facilities. Storm we  were securing facilities, boarding  up windows, using sandbags, using generators to be deployed after  the storm, we were securing  any outside objects to prevent wind  driven damage. During the storm, facilities had  eight employees that were stationed  at the PC K building at the EEOC  building and at our facilities headquarters.  That was to ensure that we had uninterrupted  services. Which we did. Post-storm , as soon as the  winds subsided, only 11 
     were in the field assessing damage.  We were deploying mobile generators  to the buildings without power. We were protecting the other  generators that were already installed in the building. We began our repair work. Fleet  management, 
     pre-storm, fleet was scurrying all  of the vehicles and equipment out  of the shop.. Irma, we had 99% of  our fleet up and running.  We had 25 down. Every mission essential vehicle  was out of our shops and on the  road. Fleet had tested all generators , we had 150 building generators and those were all load  bank before hurricane season , we went around with our mobile  field trucks and we tapped out all  of those generators. Irma. We topped off all the fuel sites  before Irma arrived. Post-storm , we coordinated the feeling effort  of the shelters, of the emergency  shelters. We also coordinated  the fueling of all of  the generators , where 80% of our county generators did activate. Right after the storm, no generator  ran out of fuel. We were fueling  150 of them and not one of them , the governor ensured none of them ran  out of fuel. We repaired  the vehicles after Irma , to keep them running. Of course, we did  sustain minor and moderate damage 
     and major damage to our county import  facility. That was due to wind driven rain,  downed trees, power outages, broken  windows, broken gutters, etc. But, all of our county and  court buildings, all of our major  county and court buildings are operational  with the exception of two . Remediation, and sanitation has been completed , they are done. They are  still on the process of doing that  at 250 North Beach, we anticipate it will take one  or two more weeks for them to be  done with remediation, there is  so much more stuff to move out of  that building. So then, after the  remediation begins , then begins the building. That'll  take a while. 
Thank you George. It is unfortunate  to have to put that money back on the library that  we have, we know we are keeping  it for the long term. Hopefully  maybe one of these days we  will get FEMA on that, that is a  better investment. 250 beach, no  matter what we have to do in the  long run is an outstanding building and it really concerns me. 
     I will tell you another comment  the sheriff made about the shelters,  one of the new arrangements we tried  was we embedded in all of the shelters to be safe, and it was  a unique ability  to manage the EMT. We had one person that could  do both, so that was another  factor in safety. I want to bring  up  the public works aspect . John? [Captioners Transitioning] 
The division in public works that  were schooled on this and a year ago we had Matthew so it  is a similar situation. You can  see what happened three days after  the event. You can see the map was well populated with all sorts of  problems. As of today, you can see many of those problems have gone  away.  Staff has been very busy. And this  also includes the power company.  Restoring power to a lot of our  stations. As well as staff working hard to  get out there and take care of the  issues that need repairs. Generally, as you heard Mister  Baker talk about, that was  very hard-working group  of people. Pre-storm they do there  now -- normal things like they do checking drainage and whatnot,  and roadside entrance to make sure  water is flowing and there is no  obstruction. And especially if we have storms like these that  are dropping a lot of rain. Things along  the beaches, the trash cans are  being picked up. The restrooms that  historically get storm surge  and sand intrusion are blocked and  imported up. And they trying to get established  so it minimizes the recovery effort. That  is just the nature of the beast  here when the ramps get destroyed. With the corrosion and whatnot. This is the latest casualty of hurricane Irma we had  Williams avenues will damaged as  a result of Matthew. Traffic engineering is the same  way. They are looking to make  sure that they have their supplies  and correlating with EMT so that  when power is out, everything can get back to normal quickly.  They have to make sure that they  have the stuff in the old last year  we modified some of our plug-ins  for the generators, they don't have  to be hardwired and they can plug them are here  to our controllers and get that  running as quick as possible. The landfill,  minimum damage. They hunkered down  and secured their equipment. Their  biggest issue was erosion as a result  of the water. The rain goes down those slopes as well as their  roads they are back up to offshore  -- operational now.  Utilities, we had 

     a good position with utilities because  we are spread out all over the place. We are well skilled at this in  the know where the facilities are. The lift stations and water treatment  facilities can lose power and  it causes problems for a lot of the area. We back those  that are in critical condition to  keep them flowing. Between 500 and 700 gallons  of sewage seepage. That is related  to this power outage. When the power outages out there  you can't get everything it wants.  See do the best you can. Many that  we have, which may not be much, was amazing. Okay. Let's look at what is still  out there. The traffic signals,  we have about 40 out, I think  it one time we still had more than  that. We still have three currently  out. We support all traffic signals with the exception  of Ambassador. All of the county  are up and running. We provide those  on the beach, we have a couple of lines down,  a couple of Internet -- intersection  has electric circuit issues that  are blowing the generator. Until  that is figuring out you might  have to think about something else  being there. All of the crosswalk  flashers we are doing the check  and repair part. We have one  facility here that had two feet of water in it  because of the flood. Steve DeLand  was out there and  they helped back that out of there. We had everything elevated at the  site, we tried to minimize because we knew it was coming. But it is one of the sites that  we would rather not be in.  That the fact of the matter is there. We had many crews  here, there on  Indian Lake, we have a crew that  spent the night out west of Deland. 

     A lot of those guys wet their pants  when that storm came through. And  I do not mean that from a control  perspective I meant a flood. They had to drain parts of the facility because their  mattresses started to float.  So again, it is a difficult time  out there. But  they weather the storm numerous  times before, 

     and it tracked back east which was  interesting for those guys. They got out after the winds went  down. 35 mile an hour winds, and  we marry those guys together.  Matthew worked really well and working with her with a guys they got together. 

You saw  the response. By 4 PM you're up there and then  your backup there by 12:00 the next  day. I put a cover letter on it,  and we were still talking about  making it public, but on the website, but we just wanted to let people  know. [  NULL ] include one of the issues  is the whole thing about power. One of the things I'm most proud  is of, was  the most important correspondence. --  First responders. We asked the power  company to supply us. And  I'm in a give you a copy to pass  this out. One of the things that  I concern -- was concerned with,  and rightly so, was had you get  the debris connected. 

     We have embedded people so that  we got together and to quote a piece the letter, FDO crew worked closely with the  public works identifying and ensuring the removal  of power lines downed by fallen  trees and  clear roadways. Without  these critical partnerships. 

     The governor understood that we  understood how this works. And that  was not our issue here. We were  getting -- it  was likely relating to things that  we do here in public works. 

Within three days we pursued more  permanent repairs. And then they  were able to send and were heavy  equipment down. It also provided access to  homes and areas that may have evacuated  to shelters. So that we could implement  the recovery. Today  we still have a couple of roads  that are close due to flooding,  we have some restricted access roads, with the title conditions through  the area. Where some of this  erosion happened. Around the river where it crested  and created similar erosion issues.  We are looking at that right now, it is secured and passable, but it does need repair. Our engineering guys are looking  at it to see how soon that appear  can be made sign up there  will certainly be willing partners  to get this handled as soon as possible. 

     I might add, that the main Street  bridge was damaged previously. We think as a result to Matthew.  It certainly's stained more damage with the Irma conditions  but we have already had that contracted and they will be in stalling new  fender systems on both sides. By  the way, those bridges do get locked  down. When winds  get a certain speed for public safety, and curfew, that Highbridge and  Main Street locked down. Once they are locked down the engaged  the locks on the mechanisms and  coordinate with the Coast Guard for that waterway during this time  period. Main Street bridge is also  vital because it is a low bridge  that provides access to emergency  areas on the peninsula. High  wind conditions a lot of those vehicles can  get blown off. The Main Street bridge is used  for the emergency vehicles to get  those who may have right -- chosen  to write it out here. Apart of our  pre-prep, we evacuated those sites. Those storm surge and when  prone areas were evacuated. We  moved all of the equipment off of  the barrier islands, and came down  here to these Holly Hill barn. The key spot -- key supplies were moved west. The airport as  well, unfortunately Holly Hill flooded and it did not get enough to create  a situation like the Long Beach, but it was fine for a  guys are back out there staging  again now. We are overlaying the  mosquito control here they've been  here for years. Patching those riffs, one of them  started to fall back and certainly  the garage door mechanisms that  held this here  moved west, and the damage  securing it frankly I'm a little scared because  last time we had this variation, they may be forced to bring  it up to code and we have  to bear that. Not the airport. A part of our lease makes  us responsible for that. 

As you know, we  have not waited.  We made the changes where we could  afford to in the thing holding us up on the  public works plan, is to get pert  just property.  We have not been able to do that  when we wanted to, but we have taken the time since  we've been here as manager to save,  and save. It's not to be used for certain things is not enough to  build a complex but we need to put  that money back which is a key aspect of being able to  move in a community and fix things. You will see here, in the next  phase, what we have to do now. Making  sure that we are  not flooded out in these emergencies with wind damage being really key. Utilities may have one issue that  may have been resolved as of last  night.  

On a lift station, I've heard that they  were back up and running.  Most of the division, -- coastal division you cannot  say enough about what they do to  get themselves prepared. Even though there was winds or  high storm surge, it was less than we have for Matthew. We had to walk over on the beach  because one of those remains closed, we are rebuilding that internally  and got access. That actual concrete walkway  washed out during Irma, it was temporary, and we are going  to be establishing that now because  that was a temporary fix. The debris was light this  time, and the staff along with  the contractor was able to handle  this quickly. It was back open for  vehicle access on the 14th, and both of the parks are open  as well. 

 These guys have been through it, 

     we got some pilots in transition, and some  emergency contracts in place they're going to do our first flight  in terms of aerial operations I  know the area is starting to get dangerous here so we are going  to be spring tonight, our guys around the field, they have not stopped and they  knew this was coming. They have a lot of rain and they  have rising water coming through. I mentioned about the structure, --  >> This is something here about the  mosquito control that this is something  everyone should worry about. We  do a good job, but we are limited.  Because of the nature of the mosquito  issue. This may be a time when  you want to rethink whether that should be a countywide  issue. If that was the case, we  can be better prepared and quicker because you would have the switches. Set up  for non-saltwater mosquitoes and  it is up to the citizens whether  not they want to  do that. The Council is here to see whether  not the citizens are interested.  Every time that is happened is a  misunderstanding that only a certain  number of people will pay for the  service. And then we have the contract  with the city and trying to extend equipment  to cover the entire County.  

 The mosquito control for those listening  on the web, we have a  pretty robust website for mosquito  control. You can submit your request for service and you can  see where they have already sprayed  and where they are planning to --  spray. I encourage folks to go over  there and check. You may be sprayed  tonight or tomorrow. You  can get a warning of what is coming  or advance notice, by putting your  request and. You get the  request and see that we've sprayed for the specifications  following the regulations here.  Right now the mosquitoes are everywhere.  It is a process here, the website  is helpful for those who have questions in regards to the service.  I mentioned here, we have opened  this  seven days a week, are sorry from  70 him to 7 PM Monday through  Saturday. We got a request  last week from Trader Joe's, for  the emergency manager. They had 32 trailers of spoiled goods fermenting in  their parking lot. They  have process and added those  figures in their facility. They  had to scan each one of those packages for  insurance claim purposes and asked  if we could stay open Sunday so  that they would not have to have  this interrupted service. We should have that processing  wound up by  Wednesday or Thursday of this week. Is  interesting to see what the consequences  of the storm and having a regional  facility like Trader Joe's and how  that impact is and how much it was  such a big deal. 

We have to  give you direction on that. And  you asked for help on that, not  going to happen now and what we  going to this next phase.  To think that the common on. One,  I have to think the council members,  it is always preferable to keep  everyone updated. And I appreciate the fact that the  sheriff took the time to be there.  In that Dan has been all the time  that he did and Patterson as far  as the legislation needed, and Heather. 

     And everyone being able to come  out and spend some time out there. I think the citizens should know  that the Council was actually actively  out there trying to be involved in getting the information out.  And last but not least, I have to  think my staff, who had  this job 

     that would be fun for them, not  for me, to keep me updated on everything  we are doing at the same time. And  had the opportunity to ask me, what  you want to do now? So I know they  took pleasure in driving me crazy. But that was their job. And I appreciate  the support that they gave me trying  to make sure that I understood the  issues of the decision. With that if you would like to  comment, and then we will get in  to where we go from here. 

I don't have a question.  Iva comment. First, I would like  to say, absolutely thank you to  all of the  staff that did this amazing job. I was out there, every day, and saw everyone  working hard.  Working like absolute crazy. Everyone  in the field did a truly  amazing job. There is some stuff  that I would like to put on the  record, and this is the perfect  opportunity to do that. First of  all, I was elected to represent the people of my district. And  to serve and restaurant -- respond  to my citizens. If there is ever a more poignant time for  an elected official to be prominent,  accessible, or be able to get answers when  questions are asked, it is during  a crisis. And that is what we had. Hurricane Irma was definitely a  crisis. During the hurricane, the intentional withholding of  information from electric -- elect did officials from the -- County  officials was a falling  to me. I am near the top, and I  expected to be in the loop. This  did not happen. And it  was also they should  the information was hoarded or denied. When I'm standing  in floodwaters in a neighborhood  in there's breech in people's homes,  I would like to have some idea who  does -- from the people who do this  for a living to know when the waters expected  to proceed. It is unacceptable to not provide me, the electric  official for that area, sometime over a 3-D period giving  that information. As a district, I had my questions answered by  all kinds of persons outside  of staff.  City staff, other agencies, other  companies, very responsive. And I am lucky in the fact  that I was able to assist every  person that I came in contact with,  in the last week. But me as the elected official, I had to jump through all of these  hoops to provide information  to the citizens in a time of crisis, 

     and to be purposefully left out  of the loop was absolutely unacceptable.  I received press releases for information  and that was fantastic. But I had to  drive from my district in the Northeast  section of the county, to the emergency  operated -- operations center once or twice  a day to get specific questions  answered. And then drive all the  way back so that I could help my  citizens. The government and -- governor and state officials  sent out those update from the  teleconferences in those Everett  -- invitations were sent out to the staff  and I never received the information. I received different persons outside  the county  managers and was able to look at  the status and change going on here, in  Volusia County from listening to  those calls. So again that is  unacceptable. At the point that I was so  disgusted by lack of communication  and unable to answer questions from  citizens, I requested an update  from all departments. I was told  by the county manager that  the entire counsel would have an  update in 10 days. At the County  Council meeting. And  then, while I am out in the district trying to help my citizens, that  is unacceptable. Tuesday,  I advised the county manager that  I was like did to represent the  people in my district to be the  face of my district, to serve and  respond to the needs of the citizens. He said that he disagreed that  that was my role. And my role was  to approve policy. I  advised the county manager about this interpretation for the  future and that he does not work  for me. He works for the Council  as a whole. And if all seven of us selectively  asked him to provide him something  that he well. That my individual  requests, my individual opinion  does not matter. He repeatedly screamed at me that  he did not have to listen to me  and them he went into his office  and shut his door. Earlier this year, I brought up  the overwhelming lack of communication  and even purposeful withholding  by the county manager. County manager  has told me no on numerous occasions in response to request for  information.  He has told me that he does not  have to give me information and  there's nothing I can do about it. Staff has  been repeatedly directed not to  give me information. There have  been staff told me that they were were told not to give me  information or they will be fired. It took me two months of asking  every couple of days when I first  started here, for a list of phone extensions  and contact information for the  department director is in Volusia  County. In March I was  repeatedly told that I could not  have the list. You how I got  the list? I walked past a secretary  desk and solid  in her cubicle and asked for a copy. That is one of many instances of ridiculousness that  I have experienced January. When I was elected to this position,  the general consensus was that the  county manager ran the county and that we do not  serve at their direction. -- He  did not serve in our direction.  I came into the office with an open  mind but what I discovered  was that there is truly no regard  for county counsel, elected officials  and it is really run by one person.  And I just wanted this on the record. This hurricane, was the final tipping point. I want to put all of that on the  record. Thank you. 

Thank you Mister  chair. And thank you to  Mister Benin and all of the  staff, for the excellent manner  in which you have  provided protection for the citizens of this county in this  time of crisis. I  say this with regards  to the safety of our community.  I represent every  citizen in Volusia County. So does every member of  this counsel. It is not  my city. And so, when we began  to specialize in areas, you begin  to fragment  the community. There are things that we need to  learn from this process. So let  us address them. Let's not take  the opportunity to take personal  shots at people that are employed  by this county. 

     Where the hired of two employees. The manager and the attorney. Staff works under the direction of the  manager. Now, if I have  a problem with a member of  the staff, there are certain protocols  in which we should follow. But I  am not in the business of pointing  fingers in a crisis. There  is a directory that we all received that indicates all of the  emergency contacts of every person  in this county. 

It took me three months to get  that Joyce.  

Just like I said to you. You have to understand .  

I never interrupted you. Help me be respectful. I do not want to  go low. I want to say hi. -- I want to  stay high. I  appreciate what we have done I appreciate  the protection of the citizens and  the way that I was informed. But  there are things that may need to  be done differently. But let's have ourselves out of this  crisis before we start pointing  fingers. Again, I think you  for your leadership Mister chair. And I think you staff  for your expeditious counting of these affairs for the  county government. And I look forward  to our continued relationship. Thank  you. At the appropriate time I want to  talk about mosquito control.  

I just thought I  would throw that out there earlier.  

Thank you very much. My experience  with completely opposite. I got  quick information, we had  a district pillar with the [ NULL  ] a  and he worked  to convey all of this information  to the staff because I'm not sure  when the crest is going to be there. Anyone sure with to be? Okay. Crest is  Aarti done. But they put  their stuff out to be picked up, but it was fixing to float away. So we were able to coordinate things a little differently there to help  out. And I just wanted  to say a great appreciation there.  I think anytime we have  a crisis, we have to be careful  that we are part of the solution  and not part of the problem.  We can actually get in the way of  things if we are not careful. And I was not planning  on talking about anything like this  but since it was brought up, he does work for us as a whole  and not as an individual. I would  never go to that member directly. I may asked for advice or information,  but I understand that we are the  legislative branch of this government. And that's the coin  of the round. The  just the position that we have become  responsible for. And  I appreciate very much, that for  what we had helping with Irma, we did a tremendous job.  And my hat is off to staff and leadership.  Obviously we have some things that  we have to go through. This was  different than Matthew.  Matthew busted the east side. And this  was pretty bad. It was very interesting. It was the west side which was  a different scenario for us. So  I just wanted say my appreciation  for everything that I saw, and I  appreciate Jim and Dan both and  all of the workers we have here.  Thank you very much. >> Amazing what I have heard here. Just a few moments ago. I am coming  up on nine years of experience on  this counsel. And I was the one in 2000 when we took  hundred and 30 people up to Maryland  to train. Will may came back, 

     we had a tornado in 98 and a fire.  I've seen hurricanes, I have been  in the emergency operations centers in the old building over there, sleeping on the floor underneath  tables. When I was state legislature -- legislator I was there observing. It is a well  run operation. We know what we are  doing. Volusia County is the example of what emergency operations  needs to be doing. I have worked with  and for, and around and I  disagree with County managers in  those nine years. But I've never  had a problem understanding that  my role was a  legislative role. And not getting so involved in the day-to-day  operations. And micromanaging the position. It  is not one to micromanage. It is be here to be available to  listen to what is going on.  I saw so much crap on Facebook that  you cannot believe what they're  reading out there. I  relied on what I was being told. I relied on what I was getting  from the governor's office and what  I'd heard. I was it the County office building  for approximately two and half days and I knew what was going on. I listened to what was happening and I knew at all times, what  was going on. It just surprises me of what I heard a few minutes ago. I don't see anything wrong and  what happened. So I am at a  loss at what was spoken a few minutes  ago. I think maybe there  may be a confrontational issue that  needs to be worked out. But for  the most part, I do not see the  problem. And I'm basing this on my many  years of experience as a councilmember,  and the legislator.  I saw a lot of crazy things going  on.  And Joyce is over here agreeing  with me. And I see many  a storm, and I've seen things were every department of the county has been well-managed. Because we know what is  going on. So, as a councilmember the last thing  you want to do is start micromanaging  everything that is going on. Thinking  you have to know everything's you  can be out there. People are not comfortable with  that.  And that is my little two cents  worth here. 

Going  to take the opportunity to interject  here between the next few people  have to speak. It is not our role to micromanage. It is not our role to demand from  staff. Is not up to us to be the  PIO of Volusia County. It is up  to us to forward information to people that  we know has been approved. It is  not up to us, -- I thought it was  an unwritten policy, maybe it not,  that during this time the person  that should be at the EEOC which  is the manager, and the person selected by the  Council, which is the chair, of  the Council. Any other council members want  to go out there, I'm not sure what  value that is. That's one that I think maybe we  need to look and clear up for the  policy for the future. Cannot get the  appearance that route there in that  situation. I  do not like to see this hear this  as I would like a full status at  the airport for the past few days to say anything pertinent on the business economic development  front. 

     The airport have been close to the  12. On the 13th, you demanded that they  had it by the end of the day. That  is not the way that this counsel  should work. That is not our policy.  I know your new,  but some of these things need to  be explained I guess. Our function, the higher the attorney, and adopt  the budget. Speaking of which, you missed one  of the meetings on that. And we  had to delay the meeting last week  -- last meeting, because you opted to meet the governor. Which put us in an awkward situation of not being there because  we opted not to go because we knew  we would not be able to be back. I said to the governor that I would be  there and then I had to apologize  for not being there, but then you  took the time to show up. I think  that is not showing respect to your  other council members. While we are talking about this,  I think we might as well get everything  on the table. And then go forward. It is not your policy to be at  the EEOC to say what you want to  do to not make up the time here. It is not the policy of  being the PIO of the company a --  County. You posted things, I posted things  and then you copied some that I  posted from one of the numbered  FS 14 or something. 

     And I did make one suggestion for  the county member to amend those.  After the first 12 or 13 they were  numbered so people with. We are up to  58 so people can see the effort  that the county is making.  Another example,  just a full update, by days and  on the traffic light out.  Road obstructions, flooding,  mosquito control matters and any  additional pertinent information  you might have for the Northeast  portion of the county.  By days end. That was on the 13th. I don't know what we would do with  all that information. Whatever we  have, we have. Whether it  is released by the PIO or whatever. 

     To demand that, by days and,  is where you came close to crossing  the line of interfering with the operations of the emergency  situation. Request is being made  as far as an employee, not being  able to function, that depends on what you  would consider looking and reviewing 

     that maybe there might be a better  way that we can do that. I do not  demand any employee. It is not my position to do that. Any time  I have been inquired of anything  I've done that. EMac if you ask  me to provide you with a list of every organization which we  do not necessarily have, I would  say that is just not me. 

     I'm not sure that is a function  of the county to provide information about outside agencies. Unless  we say the Council at one of the  objectives is to do something, as something that we wanted to  do. When I got that list,  I said what what is this. So there  is a difference in what were  doing here. When you have  your own business like we have a  peer, you can do what you want to.  Here we should all try to work  together, was thinking about this  this morning. We are just a  few days away from being her nine months  which is the gestation period of  childbirth. I was thinking  that we would develop things as one body. Not as individuals trying to do individual things. We have to work  together. We represent all areas  of the county. And that is not the budget for district 4.  Is the budget for the entire county. You are one third of the people  totally representing District 4. We all  try to do what we can but to criticize  the manager over request that you made, I am  not sure that if the request is in the operation  of government that we read -- need  to reevaluate and you need to look  about and criticize 

     which is not warranted on the demand  that you have made. The request for Matt Carle the day that he opened the airport, all information by days end. Which was five  hours to prepare a report. And then  what are you going to do with it?  The information is out there. Is  not up to us, to do those types  of things. All  lights out? All of  the things that you requested, we  hope to provide these up --  information we provide the update, and again  I made a move on in just a moment,  but it is up to us to be the ones to be the PIO  of Volusia County. It is not up  to us to run every department in every operation. It  is up to us to do what we can and what we are chartered to do  in the operation of this County. Which is to set policy. >> I was going to  start out just thinking Jim and  Larry Bartlett. And Sheriff Chitwood. Rick Carl, the  manager and staff, I was locked down each  side. I cannot get over the bridge.  I was in constant contact with someone.  I felt like  I could represent the entire county  being over there getting the updates  that I was getting, which were plentiful  and thorough. And I was relaying  those to everyone. Not just my district. But everyone who would read it. 

     I was getting all of the critical  information, the staff knew that  I was locked down,  I did not feel the necessity for  me to be at the EEOC because I felt that it was sufficiently  staffed. I am  so impressed from going out there  to see how well it was run. Prior  to this event, I had total trust and confidence  that we were in the best care.  I did not need to mingle or get  my hands in their. Nor them have  to take time to deal with me. It  was not their responsibility to  deal with one person when  they had a traumatic situation for  Volusia County. I appreciate having that staff and that security of knowing that I could not  of had better care for our County. And as a  representative of my district and Volusia County, I  was so proud and  grateful for all of this that  I had numerous people contact me and thanked me for the information. We were updated many times  a day. On the phone  or out in my area  where I could go beachside, because  we were locked out. But I thank you for all of that. I was a Commissioner for six years  and I have been impressed with the  amount of information. I also know  what not to ask. I can ask for the information,  but I do not demand it. Idea with  respect because we are all in this  together. And to request something of volume,  or anything from any  department head during a traumatic area time  like this, like a crisis time, for  a person to have to take aside time to fill one person's needs, that is not how I deal. I do not think that is what we  were elected to do. I felt like  I represented my people well,  and I felt like I represented Volusia  well because I was getting the information  I needed. I think you, it may  me confident in what I'm doing 

     and it absolutely could not have  been any better. The preparation  before, I am just so proud.  Think you. Thank you. >> Timing is everything. Unfortunately this is not the time that this  particular issue should've been  brought up. After staff  finished the report possibly but to try and make this hurricane event about  one councilmember and a clash with the manager is  not the right time. With that,  to the staff, I apologize. From  this counsel Mister manager and  every staff member and  person that has volunteered and  worked and been sleep deprived to be deal with this. You know  my biggest concern was at the 24  hours this event? Sleep deprivation. Genuinely. Sleep deprivation. Tell me about your  senior staff, are you getting enough  rest? Tell me about the  first responders are they okay?  Do you have enough second and third tier people in  here to continue doing what you're  doing? My concern at that stage was for staff and  sleep deprivation. It happens. Israel. And we were in it. Councilman post you were concerned  about communication. And this is my time so give me the respect  here. There are several things that  we got elected to do here. Higher  the city manager, the County manager,  and the county attorney. And we  are policymakers. And we task  the budget. You missed the budget  vote. We held up this other vote until you got here because you  chose for a photo op with the governor.  With the vice chair even though  everyone was evacuating. We discussed  that we were concerned should the  governor be late, could we be back to do the people's work that  we were elected to do? As chair  and vice chair representing the  entire county for the vote at  6 PM. We opted not to go so that we would  be in position. We also opted to wait 15 minutes because  you are not back. And then we started  the meeting without you. There  have been times that you've been  missing for meetings that you have  given no heads up as a manager.  Or to the chair. And we have started  business without you. So where's Councilman post? That  is a fact. That is a  fact that the record will reflect. Communication, I agree with everything,  timing is everything. And to take  this great update and I too have gotten great responses  from the community leaders and citizens  and agencies. Groups that we have worked with  thanking us for the OC  -- EEOC everyone did good work here during this hurricane  event.  To roll out a thunder club before  we even get to the point of debris  removal and mosquito control, with  the serious issues because  it is your issue, is your problem. I am sorry, but this is  your issue.  It is policy and  it happens. And sometimes I will tell him that  he aggravates me, and he says there six  more view. And I understand that that  is fair.  But is  the way professionals and colleagues  treat each other. There are times, I'm going to refer back to you  here, a year or year and half ago there was an issue that was not  on my radar. Casler whose HQ sack look down on me, and said  how are you? And I looked  at her and I said I don't even remember what that  was.  It did not matter because it was  important to her. It was important  to her district. And the Council  rallied to support whatever that  issue was. That is what professionals  do. That is what elected people  do.  It is not going to be personal.  We do not get involved in  day-to-day operations. And this was not  the time or the place. For you to attend this.  If you had issues that were  accurate, and  you wanted your colleagues to listen  to you, and  maybe be open-minded, this was not the time and I do  not think there is any open-mindedness  here. Infected this particular time  it was not  appropriate. If you go back from day  one and roll out your personal issues, with an update on what we are trying  to do with Volusia County, I don't  think like that. So I don't even know what to say,  other than, communications and everything, I would ask next time you  decide to leave early for a meeting,  or not come, or  show up for a vote or budget we at least owe it to  each other to provide the manager  or the chair because that can happen  from time to time. We miss meetings. Whether it is personal, or professional. Up till now, with the different council members  that I've served with, this has  never been an issue. And the manager or chair has always been  updated. Someone is going  to know why I'm missing. At lunch  is going to be me. We look at each other after  lunch is a where's councilperson  whoever? So I'm going to  stop talking because this is becoming way too  personal. I apologize again to the  staff and say the best thing we  can do moving forward, is to continue our good work that we're doing  here and get the updates on debris  removal. And get everybody out  appropriately. >> I would like to finish here.  

We allowed you  to do this in the middle before. And we were doing the here's what happened  and here's what were going I did  not realize that that was where  you were going to lead to.  

I would just like to finish.  To get it finished and move on.  

I would like to move for a 10  minute recess.  

The move has been made for 10  minute recess. Is it seconded?  

We are are going  to take a 10 minute recess now. 

[ The event is  on a 10 minute recess. The session  will  reconvene at 12:35PM  Eastern Standard Time. Captioner  on stand by ]  

We have one minute and then we  will reconvene this Council meeting.  One minute. 

We will reconvene from this recess  now. 

One quick note. Councilmember post has agreed to  wait to continue this discussion. We  will continue to complete  this agenda now.  

What I would like to do now is  open this up. It will be a tagteam  between Julie Forge and myself. In some cases the event is still  underway. Once the power comes back  on, then the real urgency is how we get the debris out of  the way, for safety reasons,  and health reasons. And for the aesthetic reasons.  The thing you have to remember  -- here, Irma and Matthew, the resources that are available, there is a  limited amount available in the  country. To actually allow you to  pick up this debris in a sufficient  manner. We try to ensure  ahead of time we have a process  to put in ahead  of time because we all know that  once things get cleared away was  left is the money. The bottom  line is nobody  could've anticipated this. We have this enormous storm which  I thought was interesting here because  it covers the entire state of Florida.  Sees get a real feel for it. It  does all of this damage all over  Florida. But what really complicated was the storm  Harvey that went through Texas.  Those people are in worse shape  than we were. What we have come  to understand now is  that as the storm moved northward, it was of such strong intensity that when you got to place like Atlanta, it put a poll on their  electric system  for everything they had. That means  that all of the resources, which have a finite number, are  now being shared by a large group  of people.  What happened here? It slows everything  down. But the other thing if not  managed correctly, what that can  do, is create an opportunity to exploit the public sector and the citizens by a feeding frenzy that cost the citizens too much  money, or number two, by the state as in Texas and Georgia, could say that we don't care. What  the amount cost you. But that leads to people taking  advantage as well as those telling  you that if we pay you, we will  pay you later. You're talking about a small this  -- not a small difference. A $25  million bill could be $60 million. So we had  to be really careful. We also have  a responsibility as  a city and counsel here to help those  who have less resources than us  to work as a team. You want to put  this -- you want to start now?  

The here on the background, we  were prepared. We went to  the process, and this counsel actually  approved our vendors. And in an update to the contract  recently. We had 10  responses to the RFP and we picked  three, and put them under contract. The forms that are used for debris, and our contract is approved by the  state, and FEMA officials. It gets  looked at to make sure that it has  met all guidelines. It has to go against federal because  is backed with federal money. And we apply all of that. Is  done to the purchasing department.  So there is a lot of work that goes  into that.  Again, this is not our first rodeo. We have honed it to  through the years, and we have very  good contract. When it came time to  issue a notice to proceed, we went  to the three contractors that were  selected by the team. And they were  approved by this counsel. We happen have three of the largest  in the country. Possibly the largest. This is a very  large organization. John has been working  with them, they propose that they  could reform,  they doubled the rate they had been  on, we told them to go back and keep  looking. To give an opportunity who went to the second bidder,  who is under contract for the city  of Daytona and other places. Because  they are our number two, they submitted what they had which  was not munch. This  let us as we continue down the list. I  got some good news that I can get  to the end. So, the first two people, they could not perform. We gave them the deadline just  before this meeting to come up with  something. In the meantime, through the Tyrus work, they  is gone through the purchasing and  what we have an answer that we can  get to at the end. And how we  got there. The other thing, that  has occurred, was noticing what was wrong with the city using  the same people. What was happening,  in South Florida, there was a thought that possibly FEMA  may allow, and the state may allow, emergency here. Keeping in  mind that the state and federal  government have different laws for  themselves. They can do things that  we can't do. So there's  a lot of things in the law that  says you must follow your procurement  procedures. Which is  what we are doing. At the end of  the day, it started because of limited resources  here. It was put  out here and they did the  right thing Senate were not going to get into  that. Way very good meeting yesterday where we said we were not going  to get into that kind of information  -- situation. There  is a commodity of debris and workers. Unfortunately is a County we have  $1 million worth of debris. So that is a body of work that  people are going to want. If you have a little bit a patient,  because we are not in the situation  of Houston and some of these other  places. With this type of debris.  Ours is almost 99% finished. If you have flood stuff,  and other stuff, our debris, right now is more safety issues  on the road. It is not great. But it is not  flood debris that they have in Houston or down in the keys or other place  where it is molding and sludge filled. Where there is  a very hazard on another level. What will happen, is the market  will swallow up the tougher morgues  pensive debris but not everyone  else can handle that. We found the right contractor they  can come in and provide. He will  not be able to come in and provide  at the same level that we had in  Matthew but he  is committed to  holding the prices that he did with  us. We sent them a notice  to proceed, working with the city we agreed  to this contractor can take no authority  here. On top of that, he would  be available  to piggyback. What we agreed to do, with the manager direction,  is to sit down for  the affected cities. We will work together and try  to share that resource, and make  some priorities in some of these urban  areas both in the city and in the  County. Will make our way together  as a project should those cities  choose to do that. They  choose to  move on with another contractor, they're able to use -- deny this process. We are talking in terms of 10,000  cubic yards and you're talking about the storms being the worse with  debris wise on the west side.  So the east and cities have a little  less and can be dealt with  a little bit easier. -- Differently. 

     I think another big fact, that we've  put out, we have started this to a degree with our own people.  And that had a big difference. When  we were dealing with the contractors,  sometimes you have to be able to  tell them that maybe we don't need  you. We have our own folks out there  taking a little longer with these  resources and they are out there  today. Right now. Working on the  roads today. As an effective that, John can  go over there while we're doing  this, it is not mean that other things  are not happening. Is a wise choice, but as John provides  a list of all the things that won't  be done, he can go ahead.  >> Question. , -- Matthew, I do not have that much  debris, and if and talking with  those who have had little bit of  debris, asking about the possibility  of just being able to burn it. In  their backyard or another issues. 

We can talk to about that.  But I will get back to that on  the debris site. We're going to  take the approach of using our people, the contracted resources that we  can get, and some other things that we will  do differently, is the debris reduction  sites.  As far as burning in the yard, those fellas over there got very  excited. But we will have to talk  about that and I think it is  loud. But we will figure it out.  

You might have to have  mud tires to get out there to put  the fire out.  

 In a lot of cases, that is already  been happening. We already have hundreds of thousands  of yards in our right away with  more to follow. I have not had a  chance to do anything really deep  in with moving trees  on my own property. So  it will be up and down the area. You can see that in  the backyard, it will be covered.  

Half of my district in  the unincorporated area is on the  northern section. They  are pretty independent up there.  I don't want to burn the town.  I don't need another fire of 97.  >> What we need to expect specially  on the west side is a bold step  on the areas that we will do the  reduction for the site. If we  tell people that they can bring  this, and they can  be moms and pops,  but they can also be a local small  contractors. Things to do the tree trimming. They  may not even want to burn it. But  if they want to, we will look on  whether not there is a way to reasonably  do that. If we  make it for free, you also talk  about what the city is doing.  Of the city's using their own equipment,  their own troops we will get it  done for free. We're going to try  to make this as available  as possible. To  see what they will work with us. 

     Maybe they can make it closer for  their own city so that they can  move quicker.  

We were hoping to get that kind  of help for our enclaves so that  we can use that. And that is the  kind of cooperation that we started  yesterday. In the meeting of them  of the managers. We will  help each other out with those kinds  of issues. But we are talking about making the distinction on a piece of paper  here, with the ongoing debris management drop of site being. In the  process, so that people understand, this is actually something  the federal government requires of you to do. So that you do not  fill your landfill up unnecessarily.  Back in Andrew they remember when  they took a city of Homestead and put into Broward County in  the landfill, they destroyed  the assets that they had. So, we do different things with the debris.  We burn it and we mulch it. This  is not a landfill thing. To the  general course of business we allow  people if they have C and D they can take tree debris and private  outfits out, so you already do that without  charging.  

We do that in small situations  already.  

You always start with a landfill. There were  always be a charge if you go over  the scale to the landfill. That  has to happen. As we know the minute  that you do not do that .  

What we are talking about doing,  and I want to make this clear, we are setting up separate sites.  One may be located at the landfill  but you will not be going into our  landfill. You will go off to debris  management sites.  

Same with everything.  It is no longer a landfill. Reviews  that in the past where we  reduce that there. We have another place being identified in Orange  city. Because again that  is harder.  But a lot of property out there for future of Rhode Island.  With it extension and the County  property. We will use all of that  as well. These are just drop off  sites with mom-and-pop contractors. There will be the  County residents off to sign some  stuff. So we're going to try to  get reimbursed for the reduction  part of it. But it will be free for people  to drop off their. So the clarification it is important  to understand, --  

One of these things that I think  is going to happen, there are a lot of people that  have the ability to do it or want  to do it so there will be an incentive.  The other thing, is what we will  get. Is like a Dunkirk approach.  We will get a lot of local people  who are local contractors, mom-and-pop situations. Where they caught up -- cut up trees. That doesn't do any good to come  up and leave on the side of the  road. In some cases they have the capability  of being able to get rid of it.  But then they may take advantage  and go out to these groups and say,  we will come out and cut it up.  So it may get a lot of the small  ones that are helping us out.  

What this will do, it will also  allow the federal project to be  picked up much faster than if we  had to go without the contractors. Like the ones we can't get. It is an offset.  I know I will have people over here picking  up what I have in my driveway my  yard. And then have them take it drop it off free I will pay them  to pick it up. And then get rid  of it.  

If I  could read this into the record,  this is a comment I got after a  meeting. This is the summary. He  asked me to read a here.  

All of the cities of  Volusia County dissipated in this conference call.  They were contacted after the call and agreed to the situation. We talked to Mike Booker in Daytona Beach they are  fine. They have so little debris  that they're not going to worry  about it. The city manager agreed to and negotiate an increase with  FEMA. It was approving the removal contracts that would have an adverse -- adverse opinion. They were also saying that the contractors would show up. You pulled him away. And then they  had a contract, and we would be  hurting ourselves.  Whether they agree to allow the  County to negotiate with the contractor  on our behalf, you show a fair legal way throughout  the county. It was noted that some  cities are enjoying a proactive  response. And it did not  represent a great increase. We know  a couple of them have it. But if  you do not do this as a team, the own people that they have working  for them will rush off to someone  else. Especially they think they  can get anywhere in the region.  

Also they are waiving the disposal  fees and residential sites  for homeowners and will insist greatly with those who  have properly  move forward. I did  take delivery -- liberty saying  that we can improve this, we believe that because of our  size, we can bring a large enough  volume to the table because while  the storm, hit the East Side hard last time  in Upper West Side, this time  it hurt to the west side. So East  side cities it was small enough  that they're going to be picking  it up. But  that is not true for a lot of the  County. In the end, while we get  1,000,000 1/2 in the County unincorporated, we will still get close to 1 million. 

     We have so much volume that will  help the city get a better deal  with this contract.  

With the information that you  have given us, are you ready for us to put forth  a motion?  

Yes. I would like to motion on allowing us to set up  these debris sites to advertise  that they are free, for all of  Volusia County. Any of the cities, any resident in Volusia County. And the other thing, 

     I think this would allow us to get  those contractors and, and what we promised  the city here was that if a contractor  comes in under a state contract,  rather than the contractor saying  that they have 30 trucks 10 are  going to go one city, we decide  more or less where the -- trucks go.  So we will decide so no one gets  left out. So, if you need to prove for us  to go out advertise, that we are  not going to charge, and we are  going to provide this opportunity,  and I think we would like to see  some direction on our ability to  do what we want to do in this cooperation.  

I wanted to ask, will this enable  us to set up an alternative way of handling  this that might be applied in the  future? We've had two events now where contractors have not come  through for us, Matthew is because the entire East  Coast everyone was involved. So  we got messed up there, and this time the whole state . Just about. In a hurricane it does not just  hit one County. It will hit a bunch. Seems to be a trend with the contractors  to bail out of contracts to go to  the highest bidder. We can't out bid West Palm Beach. No matter how things are configured  in the state. We are a huge County 

     in comparison to some of these other  counties. So what I am asking, is  will this enable us  to put a more local oriented plan  in place they could be used in  the future and forget about these  contractors?  

You always need  contractors because of the volume. I think if we put this plan in  place, and we were talking about  this. This would be  part of our plan. In I call this my Dunkirk approach,  where you couldn't allow people  who are independent and wanting  to do this, and homeowners for the  opportunity for the future >> We need to have Interlocal agreements  or understandings especially if the cities are going  to be using the site for their own  forces. We need some sort of authorization  there.  >> We may try this, and six months  from now were going to say that  we had tried again. If it does work  well, it is something that we should  look at as being a first line of  defense or whatever.  

It is  the fact that we keep some of our  own equipment so that we never want  to be where we can't do our own  thing. If we do that, I think it  would also be good if you authorize  us to enter into  a understanding with the cities on  how we are going to do this.  

And then if we  can get a motion to allow him  to create the debris  reduction sites, and make them free for residents,  homeowners, and small local companies. Those who are here in this type  of business, your business, and  also the city if they use their  own equipment and people. Or if  they use their own people with rented  equipment related to what they  have.  

I will make the motion.  

Motion has been made. Seconded  by? >> Give it to Joyce.  

Is there any objection to the  motion?  

That was the motion for setting  up the site. And also within that  was creating a murmur and -- memorandum of understanding.  

 I also like the opportunity for  the council to approve to put together  using Joanne's office, some kind  of press release 

Any objection's  emotional floor?  

No objection. It passes unanimously. 

Ms. Patterson?  

--  Mister Patterson.  >> It is not really related  to the question, when the Attorney  General came out and said no price  gouging, why in the world are we  not reporting that we have cities  creating the situation of  price gouging?  

The state allowed it. 

They are promoting the idea. 

They promoted it. 

So the other thing  that I wanted to do, is  I would like us to have something that we could share with the cities  that explains what we are going  to do. Because here's the other  thing. We have to let people know  that they have to be patient. We  will not have the resources that  we once had. We also have to understand, it may take a little more  time, but we are doing this because  it is the best way that we can say  the public money.  >> Right. This is when I communicate  that we are going to do this, you  don't have to be  a big contractor so it could take  longer.  

You could create a press release  on that information. I think without us doing  a motion.  

You don't need a motion. I just  know that you know that were doing  this. And I will work with the city  so that something can go out. I  want you to understand that we are  letting people know that their expectations  here with this equipment.  

Okay.  That takes care of that part of  it. And I guess you're going to  let us know what goes on.  >> While you are at it, I think it  would be helpful for the record, for the council to approve the  second extension of your declaration  of emergency. 

That would also be a separately.  A motion to extend? 

Motion made.  

Seconded? By  Mister Patterson.  

Any objection to the motion?  

The motion passes unanimously. And now we will go, 

     because John is going to share with  us, I'm assuming, the project put  in place for the unincorporated  areas and the private areas and so forth?  

We will talk about the private  roads here. Are we at that point?  

I don't want  to get  anyone confused.  

We finish this you are done until  6 PM. 

What we do have out there, is the memo that we put out to  everyone. The intent from the memo  from what I've responded was to  warn people, and I think they took a little  paragraph out of here that basically  said the local government refuses  to perform under the current contract and we may pursue in  an emergency procurement. What that  has done, has had several  little things happen. We may not  have the forces  to deal with this. But we have a  lot of little cities in the Houston  area that have private communities  out there that do not have these  agreements in place. This allowed  them to do an emergency procurement. After that the ball was rolling, and all the sudden you have a neighbor  who has something for five dollars.  And then they have it in their contract  and you have to snowball it down.  What is also interesting, from director Kuhn with the last  paragraph saying that they reserve  the right to pay you based on what you had before. So now  you're holding the bag. So we  were not going that route. Luckily  our cities were on  the same purpose. Not trying to  create a word -- award that would  messes up here.  >> We use this to turn loose and bring  you something else on board. And  every comment  was going back to the county to  renegotiate the contract. We used  three studies and they are getting  across. The issue here, we  are saying. Three are using  crowded goals as well. These are all at the  contract area. So that  shows well for us coming in and  doing that. The beginning equipment  is free. It was  mentioned earlier that we have road and bridge. And we're pulling the line there. This is our assistant director  who has mobilized and has two career -- crews and their  in the same term. We don't have  a FEMA guy with us, but  we have a debris monitoring firm. We have constant consulting, those  guys are embedded with those guys, and he has two guys rolling  around in the hangers and trees. He is  put together  two separate or rather five separate  crews and we divvied up that into five crews. We have crews  on the west side any side. Right  now they being deployed from our  two primary areas.  That is the landfill on the east  side, and the closed landfill on  the west side. We are running from  those regions, for the county thoroughfare roads.  What that means, I will just break  it down here, we 58 people  manning those roads. 10 day laborers, six flatbeds, two clams, three buckets. Is sound  like a recipe right?  

To loaders  and into rented scissor lifts.  That is a lot of County equipment  being out there restored. What is  that mean?  It means things are going to start  falling off the plate. Is can be on the west side and  the east side. As well as  some of our road services here. Are mowing is going to slow down  because these guys are filling that  gap. We have felt that we've had a need  and reflected this in the community.  So that we could be mobilized to  be out there. We typically use these  folks as hotspots. Once the big  contractors go out, and little itsy-bitsy's, because  of the cryptography and the street  hangover, with the roads we will  send our smaller team to go out  and do those hotspots.  Right now they're doing the whole  thing, it is a slow process, they  are not hundred cubic yard  type trucks. But that  is what we have done in the interim as we proceed our negotiation process. Again, those guys are out there, they  started earlier in the week, and  they are up and running. We are  manning those manned by the debris contractor.  They create the sites, they man  them and manage them. We are taking  that responsible the on with the contractors because we  are still trying to make sure that  we are eligible for reimbursement.  We are not trying to negate that.  

I cannot afford to not get this  money. So we are going to make sure  that when we do it, we talked to  them about it. There a couple people  going to give up here but we cannot. So we have to make sure that we do everything the correct  way.  

So you will see our trucks out  there they are moving around. I  got a report this morning, with  the some conversations that we have  a timeframe here. Trying to see if we can meet what  we are getting from our other contractors.  They find -- failed to meet that  timeframe my phone started to go  off, my text messages, and people  asked me if they could fix it. We  give them notice and we were activating  them. Multiple conversations in  which their president  ran down our needs, and  it all revolved back. The prices were going up, I don't  know if I can do that, the  last conversation that we had, 

     was that they could not quote a  price at that point. They could  not provide a  rate to secure vehicles for us.  So we started looking around. Meeting  with the assistant purchasing department,  we looked at all 10 vendors that were responsive in terms of  their contract who were  strict -- selected for one reason  or another. We followed all of the requirements here and satisfy the test for FEMA's guidelines. So even  canvassed those. We went on the  price that they quoted, and we will  have some discussion here. We had three that we put  up initially, and they stepped up  to the plate. They  cannot get us a double hall truck,  we missed it by Monday,  there's 30 more coming the following  Monday. And then an agreement to  bring in more as needed. So it is  going to stress us a little bit.  These are three other cities, we used to Phillips in Georgia, and as we said we  are going to share these resources.  

That is a big deal. Because if  we do this, and have the power to  bring this in, what we are doing  is sharing this with the cities  instead of putting this along. Because  it is the right thing to do.  >> They are the representative there  and I for messing with them. He  is on board and he is constantly out there looking  for additional resources.  We share with them the possibility  of moving further. These cities  might be courted by  this group because they responded  to us. Say let me go back here. 

That would be a mistake on  their part.  

We are absolutely going to, and  I'm going to make sure, that I have John in contact with  Ashley today. They gave them an  hour. In that our I have  every intention of finding someone  else. We are done. Now it is time  to move on. 

And we have done that. And that  is exactly what is going on. We  gave them a notice, and we expect those trucks to  be certified and be married up with  monitors and hitting the streets.  >> For the council here, the one thing  that you can ask, and I'm going  to ask you to personally approve,  is that we will utilize these funds that will allow us  to take all of our roads at least  one pass on a private road. Here's what we do on the private  roads, we did this last time, they  are last because we can only do  a one path. Normally we try to do some  of the big paths, but I cannot do  that on a private road. They are  last because it gives them a chance,  to get someone out to do your own  work. Now, to hear what I think is  going to happen, a lot of the private  roads depending on the nature of  them, they could really take advantage  of and get ahead of the free spot  here. He might do it on an individual  basis, and if they are tired of  waiting and have someone that will  move it for them, 

     they might be able to share here.  

Plantation Bay, was hoping to save a portion  that the state is not going to pay if they were going  to pick it up. They offered to pay  15% which they don't have. Saying  that they are not going to reimburse  the private. They offer that, and we felt like  it should be a one pass for them.  

I think that particular [ NULL  ] a might do exactly what you said.  They might be able  to find a contractor easier .  

That is 15%. That might be the  person that could pick it up now.  

For this funding. And the agenda.  I don't think it has that much variation.  

Not as much is some of the places  further on the west.  

And I just want to share this  with you.  

Are you ready for a motion on  that?  

And you want the motion to say?  

To say that we are authorized  to move forward as we develop debris removal to  do a one pass on the private road.  

And  this is not coming from the MSP  spot?  

Know this is because of the mandatory  garbage fund, because we believe the nature of it,  we can declare it domestic.  

I think that is a wonderful solution to  a difficult problem that we did  not create but are helping collaborate  with our cities and citizens. So  I make that motion. I  think that is masterful.  

Seconded by Patterson. Is there any objection to  the motion?  

The motion passes. 

     Thank you. It  is done.  

One question. When you're ready to do that one  pass? On the private road? Can you  really make sure that it is advertised? 

It will be the last shot. We  will make sure that they know.  

Good. Make sure that that is  known.  

We are still going to try to  do this in a way to utilize -- minimize  our risk on that. We may choose  to use our own forces to do that,  and we will try to follow the guidelines  set forth here. To maximize our opportunity. We  are not going to give up on that.  But everything we've been told,  is to not count on that. We are going to do some other things  to minimize our exposure.  

I don't know how we would have  to minimize this more.  >> Okay. We are done  from this part. We've gone from  where we were to where we are going. And we can now move to item number  nine. Which is the nominations to  the advisory board. We have five openings with four  applicants. 

I want to nominate Peter Lochner. He is in  the human services advisory board.  

Any objections the nomination? 

The motion passes. He is approved. 

Is there another?  >> Suzanne Lovelady. For the human  services advisory board.  

Any objections?  

The motion passes.  

Mister Pattison? I move approval of Whalen to the human services advisory  board.  

Any objections? 

Hearing none the motion passes.  

I move approval of Veronica octave to the  human services.  

Motion passes. Thank you  Mister Patterson. 

We had one card for public precipitation  -- purchased the Payson and I guess  you're okay with that?  

Thank you for staying here  and being a participant. Seeing  that your voice is heard. 

There would be  a motion for a one hour and a half  lunch break?  

Motion is made we will be back  here at 3 PM. >> You want to come back for  those things?  

 You don't want to go ahead and knock  that out and come back at 6 PM?  >> I didn't know how long the comments  would be. How long are your comments  going to be?  >> Either way we start to take  two breaks.  

I'm  running out of pretzels.  >> If we get it over with you only  have one break.  

Okay. Then we go to counsel comments  and we will start here.  >> We have asked to  have that pace for the energy.  

We are going to put together  an overview for you.  

I would like that. Some kind  of a presentation. 

Thank you.  

 Miscues that?  

Thank you Mister chair. I think  I would like for us to begin to  look and explore the possibilities of having  mosquito control wide rather than -- I don't know what it takes for  us to have that discussion but I  would like to begin down that road.  We need to look because there are  just as many mosquitoes here  and the other counties on the side. I think what do we need to do?  

We will put together a discussion  so you can look at what it would  take and we  will explain all of the ins and  outs and the differences. We will  put something together and you can  decide how you want to proceed from  there.  

That is all I have.  

I know from 90 years ago, from what we didn't want any  part of. I hope after 90 years, some of those naysayers are no  longer around.  

They are probably not. 

My only comment, I agree on a  countywide mosquito district because I am getting requests from  Deltona wanting to know why we are not  servicing them. But if we had countywide mosquito control we would have  that kind of equipment there because  right now we are shorthanded because our service area is East Side and  not West Side.  

And every time we do this because  the nature the chemicals they have  a short shelf life. You can't handle  that kind of material because it  can go bad. And now when they need  us, we have to get the equipment. It will be better if they had the  district.  

And people don't understand that.  

For one County it should be here. As we have  one section here for them  and one for our citizens. I got  a call here from the EEOC of that  days after the event  on an area down in Edgewater. I went down there, and Tracy who's the manager down there  in Edgewater, did well-being checks on the 60 units that were down there, and they had their electricity restored by 4 PM that afternoon, which was all  very positive, because we are  still on this event, working with the EEOC and those  who were answering citizens information  to those phone calls, and those  working the system, they did an amazing job. And I  have so many thanks from citizens  and cities and colleagues, and average  people even thanking us for what  we did. Thank you Mister  judge and I want you to know that  I drove by to deal with these people from  last year. From Hurricane Matthew.  It is still there. Thank you. That  is all I have.  

I'm glad. Most  the people are still concerned about  that. I met with a breakfast with a said  make sure your people understand  that is still going to take some  time. I think more the words that  we can get out in regards to that  will help at this point. I just  want to say really quickly that we are bragging on our staff and  the great work that they have done.  Thank you. I am done. 

Mister Patterson?  >> I got a letter 

     from Metro plan arena about the  summary here on the Tiger grant. 

     And I saw John in Julie's comment  here before we partnered with  the transportation, for the Tiger  grant. And I wanted to know where  we are going to go with this. I got an email from the city of  Deland wanting to be involved.  So I really always thought  there was a code of  honor but  it's like the county has to do it.  So that that.  

You are correct. The past two  Tiger grants were prepared and submitted  by the D.O.T. I do not recall them at all being part of the rail commission getting approval to request a grant. As far as that characterizing this  three options, to approve which  ones here in Volusia County, one points to the commission making  the decision. I believe, that the big decision  of the funding gap. And certainly  the county was adamant about the  funding.  

I made it absolutely clear that  the Council will not give them any  additional money. As part of this counsel here the  snow sense of pretending and getting  people to believe that, when you  stay with a commitment that we've  put out there, given the fact that it is a single drafter that  bridge it was an enormous reduction  in cost for them and that was our  commitment. Unless I'm saying something  wrong. I saw no reason to perpetuate  that idea that somehow, we would  give them more money. I don't get  it. 

I think we need to get  more information. From the Florida  Department a presentation -- transportation. Since we need to  get together, we need to start accessing the short window.  

The County manager here, and up in a couple of funds and we've lost out of that  Tiger grant a couple of times. And  there's a snowball chance here 

     because it is so fierce for that  little bit of money. The last few  grants did not fare well at all.  And the engineer said it was necessary as  most once the past. I know there  is a timeframe to that, for that  grant application,  and is a recommendation to  call the D.O.T. and tell them to  submit the grant.  

I agree. Because I want to make  sure that we are at least being  responsible and getting the amendment  passed. I do not want them to think  that we are really not holding up  our end of the deal. I don't  want to send a negative message  to the city that we  are not doing things you like we  should.  

I think that is the other side  of the coin. The Council is definitely  100% supporting this rail. We are  going to make sure that that is  communicated as we go on. 

Post?  And before you speak, let me show  this, while I did not directly relates to counsel in the  one meeting that Miss post left  to catch a plane, they asked if she  was here and I said that she went to catch a plane but I  did not tell you that I knew that. So in order to correct that, and  the other one, when  you left for a 5:00  appointment, I did say that you  had to be somewhere 5 PM. I did  not directly say that she told me  she had to be somewhere. But I implied and I apologize for not saying that she told me  that. That we didn't assume ill things. I wanted  to clear that up as best I could.  

 Seeming thank you chair.  And that is in direct response  to ensuring that I'm not trying to show disrespect  to the rest of the Council. I know there were times that I  had to leave for a plane or what  have you, that I have actually notified  that that was happening. I apologize  that it was not conveyed.  It was certainly no disrespect meant. It is very important, I do not  want anyone to leave today or anyone listening today to infer in any  way, shape or form that I do not  appreciate the valiant efforts and  the great work that everyone on  the ground did during this hurricane event. And  are still doing during this event. I absolutely,  wholeheartedly agree that everyone  did an amazing job. I went out with the senior  special here, the special need  check with the fire department and  everyone in the EEOC has been doing awesome things. I've done lots  of emails from citizens saying how  wonderful everyone dead. 

     That is very important to me. That  everyone understands that I absolutely  think that County personnel for  the most part, did an amazing job  during this event. And I do thank  you for that. I do not  think there's any question there. 

     I would also like to say, that I  have worked every hurricane since  1992 in a law enforcement capacity. That has come to the  Central Florida area. Other than  the last one which was Hurricane  Matthew. I am not new to emergency  management. I  think obviously, myself and the rest  of the Council see a difference  in the role that I should be taking. But when I say that I represent  my district, which is say a lot, I do not mean any disrespect to  the rest of the Council. And I am  certainly not trying  to be a non-team player. We make decisions appear, that affect the county as a whole.  And it relates to the county as  a whole. I get that, and I agree.  When I say that I represent my district,  it is literally because  these people in my district elected  me to represent them. In  the district. I feel, that I should be doing  that. During the hurricane, I had many citizens contacting  me saying, some of  the times they did not realize I  was there as the elected official. They were saying, I cannot believe  that there are no elected officials  out here. So I can tell you that  the public, certainly looks at that  role the same way that I do.  And I can also say, I would like  to quote Matt nor  the, the previous council  member, who I respect greatly, he said to me  your role as an elected official  is to help people.  If it means coming out in a fire  truck like they did here that should  happen. Knocking on doors and asking  how you can help is what elected  officials should be doing. If anyone  is telling you different, I want to the rest. But I wholeheartedly  agree with that. If you  have a difference there, that is  fine. As far as putting things  on Facebook, again, I think that that is  my role and I get a great response  from the public. In response to  make medication. One of the reasons  I ran, is because there did not  seem to be a lot of communication  between government and County. Or  government and the citizens. And that is why I do that. To consistently communicate with  the people. Those who voted me in to represent  them. I do want  to comment, Councilman as you mentioned is very important  for us to our rally -- rally and  support with the things that we  do collectively as a whole on the  Council. A with you. And  I think that I have done that in  general. The whole Tran -- it is very important  your district here. And I was very  supportive of it. I had not rallied or supported any of you in that  way. I want to respond to  the chair mentioning or had inferred that it was ridiculous  for me to ask for the veterans organization  or something. But I say I know other counsel  people have requested things like  that. And I am fairly certain that  they have gotten them. Why  it took four months for me to get  it I am not sure. But after content as per -- especially  after continually asking. We also  said that that was probably something that took people away from their  duties to compile. That in no way  was the case. Someone had actually said,  I have this listing. And I said  that is fantastic. And I have a  copy. It  was not interfering with any day-to-day operations to requested. And I  do not think it was in error -- in regards to the emails I did  after the storm, each of the department  heads, on the face that seems silly. I thought it was tremendously  silly to have to write those emails. Again, the reason I wrote those  emails, was because I got zero -- I was not kept  in the loop on anything. And I was  continuously told no. You are not  getting any that information. And that was me being frustrated and going through each of the departments, and trying to put in writing.  And showing my displeasure of not being kept in the loop.  Especially during a time of crisis when I feel that I -- an elected  official should be represented. I just wanted to address all  that. Again, the main reason  that I brought all of this up today,  was  here at the bottom line, I  was not happy of the direction of  keeping information from me as a councilperson. Directly from the County manager. That will was all.  Think you. >> Just a follow-up on that briefly,  the only information that we received, that  Miss Post did not, if you could  share with us at some point what  went out in the emails that you  did not get. Every email I got  showed who it went to. 

I will look  into that. I don't know what could've  been done.  >> I don't know what she got.  

I think it is more in response  to me trying to take care questions  from citizens.  

Than I would've gotten  that either.  

That is true. >> You wouldn't of gotten a response  to a question that I asked.  >> If I got in the question, which  is why suggested that if we had  questions how we manage it? If we  address the manager properly together  with the sunshine law statement  of the bottom the says that, you  have to remember, his been doing  this for 19 years. Miscue  sack has been doing this for eight years.  +8 years in the state. C has 60 years. I am in my 18th  year. 

I agree that everyone is experience.  

 I was also a homicide detective.  

Hope we don't go  that far.  

 That doesn't do a lot here.  

Let me finish my comment here.  

Okay.  

And I can't expect to get  an answer or know that she didn't  get an answer if I asked the question. That  is why that is on the listing for  the organizations. There's no reflection  to bring it up saying that it was. I think that some of this  could be avoided if we could schedule a no holds barred brainstorming  session among each other or  a workshop where we do sharing thoughts  and policies to share directions and goals that  we want to see individually and  collectively. And have an open forum  to discuss this. I know that you may not of had  something like this in the past,  and my little time that I've been  serving, but something like that  may help. So if we  could schedule a workshop time between what we are currently doing, set aside more -- set aside some time  we could talk to each other. Maybe  you don't like the fact that I don't  wear a tie. Or 

     that not happening until the first  snowfall. Output the tie on then. 

     But anyway. 

Sheriff.  

It would be important for  council members to maybe dust off their copy of the County charter and  read the role before you go  in and talk  to someone who is  further involved that way you can tell you why we  are the way we are. I think that's  what happens a lot.  Is people get around County commissioners and they have a different role  altogether. Up in the Panhandle  of Florida they run the whole show.  And it is different here. We are policymakers. And that is  what our role should be. >> I think that would be good. Maybe  that something that we could all  dust off and look at. Just a  brief thing here.  For all of the photo ops and the  different places. Saturday, Sunday and Monday which  is the 16th, 17th and 18th, I spent  part of my time here, upstairs,  and I slept on a cot upstairs to  make sure that I was here and available to the attorney who was also  here. If we had to give the ordinance  I spent many hours of uninterrupted -- of interrupted sleep here. Two  hours of interrupted sleep. On the  night of the storm. And we actually  signed ordinances that day and the  following day. As well as  a couple of times in  the EEOC. I think it has been,  I mentioned, my understanding unwritten, that  the person that should be at the  EEOC would be the chair or maybe we should have something  created to spell that out because  I think for the next three years  and three months, 11 days, or rather  nine days, it would never need to  be used. But I think it should  be something that should be there,  because whether a person is going to be involved in wanting  to be involved, there's nothing  wrong with that. I had no power.  I had no cell phone service. So  I would be riding around charging  my phone up, and I have already  complained to the city because they did not put a cell  tower in and it is a public safety  issue that they did not. Because there is no reason, the  2500 or 3000 people had no cell  service because the tower was not  put up. That is neither here nor  there, and the other thing, we live  in a changing time. We live in  a time of social media. And different ways of communicating. I communicate on Facebook,  on Instagram, I  did not do very many Twitter tweets, but what little time if I ever  got service I was trying to get  all the information that I could. And it is helpful because not everyone  has access. They may have access  at times to get it. They may not  be able to see a television.  Which I had no television service.  There was limited radio service.  So it is vitally important as we got the statistics here on  the website, those things are  very important. More important or  even as important  as it is for the television and  radio media.  We are going to see that as time  goes on. Because  people don't take the newspaper  like they used to. They don't actually  watch TV like they used to. So when  you can get together, they may not  even have phone service. And that  is the next thing that you need  to try to approve. The way cell  service is better in certain areas  and the way we can certainly look at  this. We need to be aware that that  is the way that people communicate.  They don't have land lines. Younger  people like that don't depend upon  media. They depend on blogs and other ways of connecting to get  information. This is also ensuring that the  information that they are getting  has been vetted in his real. I would  be very careful that the information  that I posted was information that  had been posted from an email and I would cut and paste, and  put that in there. So that it would  can be seen. Sometimes I would just say I am  tired of cutting and pasting, here  it is. But for you to have it,  and the CIC was fantastic for what  they did. Making that  work there. I was amazed, I was  at the EEOC for the grand opening. I was there  the first year that opened, and  I had forgotten how big the war  room is. It is larger than FEMA's room in  Washington. Is huge. In comparison. It has all of these  moving parts and everyone did a  fantastic job. Everyone was prepared.  Gem an excellent job in your leadership,  you did a great job there. I do  not even think about you not being  able to sleep. I didn't think you  needed it. A  

That he has sleep?  

Great preparedness.  You showed your true colors and  made us all proud. And I think, 

     the residence of the Volusia County  here are proud of all of the services  and medication if there is a blip  here or there, let's not worry about  that. Let's focus on the good parts  and go forward. To know that you  did a great job. And you have taken  the actions well. To do the where we go from here. 

     And I am proud to be part of helping  people know that we are here to  help you get your lives back in  order. And get it back to a form  of normalcy. So thank you for all  of that.  >> First of all  can you come up here for a moment  Jeff. We have to make a quick announcement  from the Fire Chief. 

I didn't think you were just  sitting here waiting for my comment.  

If he has.  

They were good.  

Jeff Smith  Fire Chief. To members of the Council,  and senior staff, last year  we tried to do an open house for  fire prevention week. But Matthew  stopped it. This year Irma put a  slow curve on us but we are still  coming out of the hole. And we are  going to open our firehouses, your  firehouses on Saturday October 14. From 9 AM to 6 PM to  celebrate fire prevention week.  The focus is prevention being the  key to saving lives. Is the longest  running health prevention act  in the nation.  Since 1922.  We want to contribute and do that  again. And try to let the folks  know that we are there, we were  there through the storm and we will  always be here. We are talking about  fire safety and whatnot. Thank you. 

Also Donna?  >> 

     Next thing, is very important, I  will keep it positive here, I am the community services director  we had a function there is  a motion on the screen right now. We and  community services have  grant funds that can be  used emergence -- immediately for  emergency services. If they have  changes for  the SDT which is community services  grants for low income home that would enable the county to  provide emergency needs 

     to be protected by hurricane Irma.  Normally we would get the specifics  but we do not know what is needed.  When we do, we will start doing  it. With offers -- authorization and we will come back and report  that to you.  

This is really, if we can pull more of this this  is a safety issue. In some cases  some people are very desperate. 

Thank you.  I understand  the dynamic  of this. I've been outside trying to  do something still some families  in crisis. And this is the bigger picture. This  is what we do. There are processes on how we  handle this. How you handle the  things that we find that might be used to assist families.  And that is what working together  provides us. I move the approval of this authority to give to community  services.  

Second by Mister Patterson. Is there any objection to the motion  for the approval?  >> That motion passes unanimous.  

I want to say one more thing. FEMA dollars have been dispersed. 

     So we are going to use what we can.  

Thank you. 

Allow me a couple of minutes. I want to make a couple of quick  comments here. In relationship to what was said by Ms. post earlier  today. I want to address the rest  the Council here. I stand by what I told her in the  sense that her job is  policy. I did not do it  disrespectfully. Operations is not part of the I/O. That is  not part of what I consider our  profession or in our charter. My job is operations personnel  and budget. And here's why said what I think  is absolutely true. If anyone disagrees  with this tell me. My job is to  work with the total counsel. I call it the collective. That  is who I am plummet for. Not for  any one individual. The meeting that I had with this councilperson she came in, with a complete lack of respect for my position. She was  argumentative and abusive. Demanding  it would not let me speak. Not only did she 

     -- I do not yell at her, out of  respect to her position, and I have  witnesses, I showed what I  considered enormous restraint by  ending the meeting and walking out. I feel that I was baited to  say something inappropriate. And  I know today, that my  inclination was correct. Because  that is what we would be talking  about today. I have never kept information from her. I have  no info -- reason to. I  would know -- never tell staff to  withhold information. If I did that,  would not someone have already  discovered that? How would it benefit  me?  There is no benefit to that. There  is no reason for me to do that.  I would never do that. Now. One other final comment on  the information. The Council under  the charter, can always ask for information. I give accurate responses as timely as possible given the situation. First of all,  I have to have a request. The emails I got,  I met mode or  got answer.  When you write stuff, and say I  would like a full update, I have  no of -- idea what full update  means. And then you put any additional pertinent  information. So something does not  get to you, that is a way for  you to say that you did not fulfill  the request. One time she mentioned  she wants to know everything. Well  that is not a legitimate request. So I will always try to answer accurately and responsibly  -- that I have ever question  that can be answered. I as manager, under the charter  I will determine the time to respond.  Depending upon operations so that  it does not interfere. So that I can run my job and make  everything operate. I have that  authority. Also I believe I have  the responsibility to make sure  that the information is  vetted so that it is not just raw  data.  And it is vetted so that it is as  accurate as possible. I think  one of the major things a manager  can do to validate the credibility  of a council is to give you information that you can count on and  it -- that you count on and you 

     make it accurate. So I have to make  sure that that information is correct.  The other thing, and this is the  rub that she had. I always make  sure if I get requests that if we answer  these because I work for the entire  counsel, that everything goes to  that counsel. If I am saying something long --  wrong I need to know. That is how I will proceed.  Know if, and's or but's. That is  how I believe my job is structured  and I believe I have a fill that  job for many years and I believe  I have the testimony to prove it for everyone  that I have worked for.  >> Nothing.  

Ms. post?  

Absolutely.  >> I think we already addressed the  email. It was in response to my  extreme frustration of not getting  information. I  have read the charter. I read it  over and over. It specifically says that  we have the rights and authority  to inquire for  the purposes of inquiry and information  to get information  when citizens asked me questions,  and I cannot answer those. That  is an issue to me. That is a very  frustrating issue to me. When I  try to get those answers and I'm  not getting them and I have to go through a  repeated process over and over on  different things, for months at  a time, and I've only been here  for nine months, that is very frustrating to me.  So yes, I think I have said that  that email that I wrote to try to get information from  other divisions was in response  to that. What I hope that we would take  away from this, because I have no problem with all of the Council getting  information,  I wanted to get as much information  as possible. I think it is fantastic. As long  as I'm getting that. And I can tell  you,  that I am very positive that the Council people are asking  questions and receiving information.  I don't remember ever receiving  anything generally like that. I  would hope that this would  lead to, the future, that when I  get questions that I'm trying to  answer and I need to ask specific  questions to get answers, to give back to the citizens  that I would start getting that  information. And, it is just  ridiculous. 

With that. We will recess until 6 PM this evening. At 2:02 PM we will  commence the recess and I will see  you here shortly before 6 PM. 

[ Event Concluded ] 

