Please  stand by for real-time captions.  >> Good morning it is March  19 2019 welcome to all  of you here this morning and at  this time we will begin the public  participation portion and if you  have filled out a card with  your name and address and would  like to speak to us on any issue  lease do so you will have three  minutes and state your name and  address and for the record and today  we will begin with John Nicholson. >> I'm hoping you'll allow me to  finish this, there will be a ballot in May and I'm asking you to add to that  ballot a another question and that -- you are  shaking your head let me finish  that question is would you like to change the form  of government for Volusia County? 12 a and  is what the amendment 10 is about I'm asking you if there wasn't three questions  on that ballot, and there was only  the one that said do you wish to  change the form of government I  believe we would have overwhelmingly  voted no so I'm asking you to put  it there so we will make no mistakes . We do not want to change our form  of government I understand what  you do with retroactive and the  whole nine yards but it doesn't  hurt to cover your backside. And  I'm asking you to add that to it  to make it actually clear that we  don't want to change the home real  thank you very much.  
 Thank you, John.  Robert? 
Robert Chu 208 Virginia Street  Edgewater last Friday over 1.5  million students in 125 countries  went on school strike to demand  action on climate change and global  warming. This strike is because  of 15-year-old Danish girl named Brenda Sundberg started striking  because nothing was being done about  climate change. Greta was recently  nominated for the Nobel peace prize  during her peak at the Regent recent United  Nations climate Summit Greta said you are not mature  enough to tell it like it is even  that burden you leave to us children  but I don't care about being popular,  I care about climate justice and  the living planet.  Our parents  were referred to as  the greatest generation, for what  they did during  World War II to protect us against Hitler and what  was going to happen.  I'm very concerned that our generation  in its and activity toward climate  change what we are leaving for future  generations are not going to be  referred to as the greatest generation  but one of Shane.  Shame -- during  the recent United Nations meeting the  UN sheath Antonio get Tara said  the long awaited findings show that climate change is running faster  than we are and we are  running out of time. Earlier in  my career I had the opportunity  to consult for Anderson windows  and what Anderson windows you to  do is they would basically build  a window and send it out and hope  architect builders and designers  would use it it would  change that we got them to ask the  architects builders and remodelers  what kind of windows they would  want they made the change and that  was very successful for Anderson  windows.  Regarding the sales tax,  postpone it until the fall.  Add  to the things the  sales tax can be used for including  hardening our infrastructure to  prepare for inevitable climate change sea level rise.   Also use some of that money  to reduce Falluja's carbon footprint because according to  the experts we have 10 years to  make this happen or we will be at  the point of no return. I live in  a gravel road in Edgewater I don't  want that road paved I like the  way when rain comes it filters the  water down in it doesn't  carry pollutants into the lagoon  I live on, and I think unless changes are made I'm not  optimistic that the sales tax as  proposed is going to pass and at  the cost of just under half $1 million  I think that would be a shame for  taxpayers and I really would like  to see these changes made thank  you,. 
 Take you for your time and caring  
Thanks a lot.  
 Audrey Johnson?  >> Marjorie Johnson 122 S. Daytona  Beach and I'm  here today because I am -- [ Indiscernible] my neighborhood there's a lot of roads that  need to be paved so I am pushing  for the increase because those roads have been neglected  for a long time. I'd like to say  to all of you here today that the  price you pay for the space we occupy  and I would read the  mission statement and citizenship proper loading democratic values  in earning public trust to respond effectively to citizens  needs for help safe the and general  welfare and allocate public resources fairly and efficiently to provide leadership and high  quality service like consistently communicating with  citizens about in needs  and aspirations and I'm concerned  today about the need of this county to diversify the work force and were county boards and [ Indiscernible] one bored I know we are allowed  to serve on two boards and some boards don't have any  African-Americans on them and  when I go to meetings  and services bored I like to see  people that look like me because we do have a lot of  African-Americans here and all over  the county and I'm asking  you today to look into diversifying the work force and believing that new  county managers congratulations  Mr. George -- is  doing an excellent job and I recommend  -- I'd like to say to you this is  something I personally 
     and voted before you many times  and continue to work together so  we can accomplish much thank you  very much. 
 Thank you, Marjorie.  Bill? Speaking together -- good morning and Bill in  law 168 Indian Creek Road -- representing the booming  metropolis of Oak Hill in their  Gibson sense as regards he would wanted to be here himself today  but he is in Tallahassee lobbying 
     hopefully shaking hands and patting  backs and twisting arms to get our  sewer and water funding. We are  certainly appreciative of the  efforts of the County Counsel that  has helped us with our echo grants  and we are looking forward to hopefully  be able to be awarded  the echo grant for this upcoming  year to do the renovations for  sunrise Park and  we've already gotten out grant from  find and along with the echo grant  and the rest of the money from  the city of Oak Hill we hope to  be able to turn sunrise Park into  a prime jewel of Oak Hill with  extra parking pavilions I kayak launch and a  place where people will be happy  to come and  enjoy the natural facilities of  Oak Hill so I just  wanted to say thank you very much  for your support and we look forward  to working with you all in the future . Thank you.  
Thank you, Bill.  And I think I have no other to fill and normally don't address  any issues from the chair from here  but Ms. Johnson I'm going to assign  you as an ambassador to get more  people that you would like to serve  to recruit and apply and we do not  like when we look at making bored  appointments we don't look at color  and ethnicity or anything like that  so I assure you if  you can get enough people to apply, they will be on the boards and  you will have a much better meeting  and I've been advised by  Lisa Lewis in the County Attorney  I don't believe that we can change  the ballot language and add something  to it so just to answer that it  is State law the language of the  ballot is set and we cannot add  anything to it and with that we  will recessed as part of the meeting  and see you back here in 20 minutes  at 10:00. 
>> It  is 10:00 and March 19  2019 welcome and  thank you all for being here this  morning and call the meeting to  order and for the sustenance of  life and friendships and relationships  that make life a whole and complete. We thank you for  the ability to be involved in useful  work and for the honor  of burying appropriate responsibilities for the freedom you have given  us to gather in this way and so  many others and for your  abiding love.  As faith  has led us we gather today and pray  for our elected officials and for  the various levels of county government  and its servants in particular  for this assembled counsel today. We pray that you would grant  them wisdom, for the decisions that  they must make and that they would  always have the before them the  welfare and true needs of the people  they serve. I  keen thirst for justice and rightness , confidence and what is good  and fitting, and personal peace  in their lives.  Amidst  the turmoil we witness and even  that which affects us  around the world and in our own  communities and lives, and especially following  the recent events of violence in  New Zealand and the Netherlands  as it brought terror to the lives  of the innocent.  And unrest in  places of peace and prayer prosperity  and productivity we pray that you  would be with us and guide us  in ways to respond that are both  peaceful and effective for  all people. And finally we pray  for the agenda set before this body  today.  Give these leaders and assurance of what would please you and what  would benefit those who live and  work in and around Volusia County  and this great state. For it is in your most blessed  name that we pray amen. 
I pledge allegiance to the flag  of the United States of America  and to the republic for which it  stands one nation under God indivisible with liberty and justice for all. >> May we have the  rollcall please? 
Miss Wheeler? Present Miss Denise  here 
This government here Mr. Johnson, Doctor Lowery  here this post here in  Mr. Kelly here.  All members  are present. We will move to the consent agenda  is there anyone who wishes to comment  on or pull any consent items? Back 
I like to pull QS  and S1 .  
Okay this post?  
Mr. Chair I like  to pull B bravo  item B . A motion to approve the  consent agenda absent items QS S1  and B  
So moved 
Second  
Any objections? 
Hearing none them motion passes unanimously will  go to item B and this is an amended Tuesday agreements  for University extending the term  for Next Gen space use in international  terminal airport 
 The worked as being done out at  Emory University with the Next Gen  program and are  collaboration with the airport is  pretty profound and certainly has quite a bit of potential  so that's Mr. Coral give a beef discussing approval --  
Thank you,  Rick Karl airport Director of this  is a program that is an FAA sponsored program  Next Gen and designed to  do cutting-edge research and development  to bring the national airspace  system from ground-based radar control to  satellite-based and higher-end technology to speed  up efficiencies and a large larger airports around the country  we are fortunate this is one of  three facilities in the country  that is the main facility in New  Jersey the FAA facility in New Jersey  there's one in Nassau in Texas and  one this one this is the only one  associated with a University when  we started this by assisting the  University with a discount lease  in the very early days and continue  to expand his this is right next  to the incubator  USF incubator amaretto and we put  money into it and so they are subject to the FAA reauthorization we will come back to from time  to time to extend these leases to allow them to continue to go  but is very exciting thing a lot  of stuff goes on here it's important  part of our ecosystem here so I  appreciate your support.  
 Thank you, Mr. Chair I'm going to  group the three of these together the sponsorship -- 
We need a motion  for item B it was pulled from the  agenda  
Just for discussion. But  it was moved to approve motion made by  Danny second Bob Wheeler to approve  the amendment to use agreements  with Embry aeronautical University extending the term for the NexGen  space use in your terminal airport  any objections? Hearing on the motion  passes unanimous and we will move  to QS and S1.  So we have to vote on these  individually since they were pulled  
Indeed so I'd like to discuss at Council Member, time we could  get to the agenda but I want to  make a note of this and counsel  you should have received the email  from staff yesterday on the history  of counsel sponsorships and I'm going to be making this  suggestion that we put a Cap on  this and we set out a budget  and pull this in because 2016  we spent 19,505 in sponsorships 2070 were up to 24  125 last year 60,870 and should  we 16 or --  then in 2018 60,870 this year we've already spent  17 525 should we pass these we will be  up to 21,295 the first quarter this  year and puts us on Target of  85 thousand 85,000 sponsorship which is a historical  level and I for one think we need  to pull this in because these are  real numbers and  I think the council needs to discuss this  in Mr. Chair I'm going to support  this motion now. I'm going to make  as Mr. Eckert can make a motion  for each of these together in one  motion? >> Counsel can vote on them collectively  unless or someone who would wish  to add the issue and consider separately.  
  I'm going to make a motion to support  all three but so noted it will be  discussed. I'll be discussing this  in a Council Member, time for counsel  direction and an opportunity to  take a look at the email steps and  with that I move approval of QS  and S1  
Motion made and Bob Wheeler to approve item Q as  and S1 and any objection to the  motion? Hearing on the motion passes  unanimous and we will move to 
Mr. Chair --  just to clarify, I know that in the paperwork we got we will discuss later but is is  $60,000 in FY 18 I wanted to clarify when you added up it doesn't  look like that much  
That isn't [ Indiscernible -  Multiple speakers ] >> I don't think has been entered  in the record  
It was just dated I don't want  anyone to think anyone out  there we spent $60,000 in FY 18  
Thank you, Ms. Morton. 
 That is a part of  the discussion we will discuss the  expenditures but  we will  [ Indiscernible] >> And we moved to item  number two this is a public hearing . And  John or who will be doing this one?  
Mr.  Dyer will lead  seated next to me will lead the  discussion. 
I thought that was an unfamiliar  face sitting over there.  >> Good morning  Mr. Chair members of counsel the  proposed ordinance before you this  morning is intended to  implement some changes to state  and federal law as to how counties  and also municipalities which it  applies to regulate the placement of what is referred  to as small wireless facilities  within your county rights way and  the scope of this  ordinance is limited to your county  rights of white the FCC recently 
     enacted some new rules on the subject  which took effect in January of  this year and combined with  a state law passed in 2017, both  have the effect of limiting greatly local control over the placement of these facilities  in your rights-of-way both have the effect  of telling local governments they  cannot say no, to these proposed  facilities but we  are authorized if you  so choose to enact some standards to develop an application  process which is found within this  proposed ordinance and some appearance  or sometimes referred to as aesthetic  standards to regulate how these  devices appear.   All of those are contained within  this proposal but the dimensions and the height of these devices are  regulated by law and so  what you have before you implement those dimensions  and this is has been covered quite a bit in  the media as a great race to implement what is being referred to  as a new 5G technology and  at the state and federal level is supporting industry to roll  out these devices as quickly as  possible it is estimated about 80%  of new wireless deployments will  be 5G and so when referred  to small cell , there's a variety of sizes but  generally they are no larger than  a backpack and really the great  impact of these legal changes is  that it allows the it industry to  co-locate the small cells on your  utility poles  and rights-of-way but it does  give submit an opportunity to install  a new poll as well if they so choose and I'm  happy to answer questions that counsel  may have at this time. And  no one wishing to participate from  the public we are close to public  hearing portion counsel Ms. Denise?  
Good morning and  Mr. Eckert you don't know where  I'm going with this the pictures  you submitted for this they are basically putting a refrigerator  on a pole it is not going to be  slim, not always I have seen some  of them around it is not  aesthetically what  we think is going to be  but we have to do have to do this  I get it. But let's not market it  that when they go up everybody will  know they went up so I want to support it with that I'll move  approval of or in his 2019  -- seven to put a refrigerator on  a pole and provide the regulation  of small wireless facilities and  rights-of-way. 
Motion made and seconded additional  discussion -- I appealed to  our aesthetic -- Ormond Beach for  half years ago to allow a larger or taller Christmas tree looking  tower that would have solved the issues  in these little boxes would not  be needed they turned it down with  a 4 to 1 Voigt boat they what these little boxes are  going to have to be placed arrange  is short and  can't go around curves and we have  no control over it but in our wisdom we didn't allow a Christmas  tree to go up because people said they weren't  going to need enough initial bad  within almost everybody uses bandwidth today and now we will  be forced as it were and to put  in these it is throughout the  entire county anywhere they may  want to put them and there won't  be one or two of them , and I'm still not convinced that  they will be sharing the space with other carriers . They could put their  own backpack seen that refrigerator small refrigerator I wish we had pictures we could  show of some of them I know we have  them but if we had them up -- there's some that really don't  looked at well but they are there.  And we have no choice  but to do and all we can do is try  to regulate subtype of application  and try to ask for as best we can and even then I  don't think they have to follow  our guidelines, 100%, because the government says they don't. Ms. Wheeler?  
Thank you, Mr. Chair. Yes I was going to bring up about  they have to be spaced frequently which is going to be another  big issue and if there  is not a pole they can set up a  pole that looks like a light pole  with no light and basically we won't  have any choices and there's one  there in front of the church that  will I contraption the topic could  be a fake light and I don't I do  understand by this the only thing  we can do the most we can do  to benefit us at all is an attachment the  of $150 and that per year 
An annual fee  if the company decides to co-locate the facility on one of your  existing poles.  You would not receive  the fee if they install their own  pole. 
 Isn't that something there again  we are losing control. This can  go -- also they cover the insurance on  that  
That's one of the points of this ordinance that puts  them in application process in place  the companies are required to maintain  insurance in the event that the  County whatever a claim was filed because of something related to  their facility if we do not adopt the ordinance we would not have  this requirement in place and this  is one of those issues that these legislatures taken up again  in this current session just yesterday rather lengthy amendment was filed  that would may impact  if you were to adopt this today  may have to come back to make adjustments  but it appears that the legislatures  intending to implement changes to federal laws so we are  monitoring those and we will keep  you advised.  
And if they default, on payment  -- was  a procedure after that  
There's a process in place where  the device could be removed 
At our expense? Back at our expense.  However it could  impact the ability of that company  to place additional facilities in  rights-of-way they would not follow  our process that is about as much  leverage as we can gain.  
 Thank you for the effort. 
Mr. Johnson?  
 This is something the biggest part is once again  the assault on our home rule. 
     Washington DC tells Tallahassee  Tallahassee tells us and not allowing  us to decide how and what we want  and is not like a little bit of  time they are charging at us with  taking away our home rule rights truth about it is these things  here in a matter month or two you  won't see them I bet two people  at home can't tell me what that  thing is in the lobby down there  that they looked at because you  get used to seeing these things  and they go away there's a tower  over here two blocks and somebody  mentioned it to me last week and  you start seeing it and it will  go away you won't see it it could  be a lot worse. We don't have a  choice but to take it and take the  funding with it but it is still  a major issue when  our people in Tallahassee continue  to erode at what we do  in our county to all we can do is be a rubber  stamp on somebody thinks they tell  us how to do and someday they will  come back here and say what happened when we need to point at  and let them know what happened  it was them. I'd like -- I'll expand  on that a little bit I think we  need to art have our John Booker keep track of how our  Tallahassee people vote on the different  issues that affect our home rule 
     and that we bring in here and put  it up on the screens where citizens  can see when they voted to take  away our local rights put it up  on the screen so they can answer  to the public when we have these  things that impact is not just financially  but how our community looks and  instead of doing what they are community would want them to do they are trying to further themselves in the leadership of Tallahassee  so they can step up the line little  further and it's about time to show  leadership to stand up for their  local communities. 
This post? 
Miss post?  >> I agree with Councilman Johnson  stance on home rule and I also think  we could look at this from a different  viewpoint as well and look at it it is what it is Tallahassee is  coming down with these things and  here's where we are at so I think it might be  an excellent opportunity for us to get ahead of some things we  are moving into 2020 obviously this  is the future of communication here  and we can say that some of these things might not  go around corners and this and that  but this is it guys this is the  future of America right here  this is our communication source  so I think this is the issue of the home rule not  liking that  people are coming in and telling  us where and how we need to place  things but on the other side I think it is  an excellent opportunity for us  as a county to look at this  from a very broad view and maybe shift  focus it to getting ahead of some  of these things and really pulling  us into 2020 and 2025 thank you,. >> I think it's a steppingstone to  satellites and it will be here once  the satellite communication is done  these things will go away and that  will probably be within the next  five years or so.  We shouldn't  really get all to set to upset but  they will be here and you are right  we need to get ahead and the satellite  communication already have it and  it will be where we will be within  10 years at the maximum and probably even sooner than that  especially with the private space any objections to the motion? Hearing none hearing no objection the  motion passes unanimous item 3 has  been withdrawn and will move to  item for.  
 4  and Mr. Booker?  
And I want to give a  public shadow to Senator John Hudson  from for his support on a local  Bill and he  is one of the ones can go on her  wall of fame as opposed to the other  wall that Mr. Johnson -- not the Booker running -- 
Good morning John Booker Government  Affairs for Volusia County item  4 is our federal update and  take an opportunity to's what the state is doing a good  segue Mr. Johnson into our conversation  here  last time we were here was the first  day of session they were still filing  bills went we were talking here  with Oscar from southern strategies so totally  3380 bills were filed in Tallahassee and 1630 were appropriations, and  1600 and change were general bills. And last week the revenue  estimating conference confirmed  budget figures and so what that  means is budget allocations are  starting to be worked out between  the appropriation subcommittee chairs and committee chairs so 
     got a call into southern in regards  to our two appropriation request  kind to see where that is going  and I'll get back to on an email in some point of time when I talked  to David Governor DeSanto's I  think is first law he signed into  law was the smoking marijuana Bill and that came through and this  morning Halifax the Bill that Representative Santiago sponsored moved forward in the local federal and Veterans  Affairs committee.  So  the rest of the news preemption  preemption preemption I told Clay  earlier it is like general short  scuff in the first  person Gulf War he's talking about  shock and awe and we are  receiving shock right now on a lot  of bills. You have  the tree trimming Bill that's come  back it's a preemption on local  ordinances the structure of PPOs  or NPOs is coming back,  the preemption of professional licenses and regulations  is there, changing the  word fee level or assessment to  the word tax is hanging out there  so all of this good news is  going on up in Tallahassee right  now and tomorrow Senator Brandis  is Bill on the  referendum issue they're supposed to be an amendment  filed that would move the effective  date to July 1 the house companion Bill doesn't  have that language in it yet, so  we will be watching that and trying  to see how that proceeds through  peer.  We are also looking heavily  with the  nonemergency transportation Bill  that was on the PCN so I  have calls into the ambulance Association  trying to figure out where that's  going is been moving fairly quickly  through both the House and Senate  so anyway that's a little bit of  the update on this date stuff and  I left on your desk we got a new  program it I was able to play  with it a bit this morning and it's a much easier user-friendly  reporting schedule on some of the  bills we marked as priorities so we will figure out  how to use the program and send  you some information hopefully that  will be useful to everybody as we  proceed through session. So any  questions? In regards to state -- 
Did you  miss the gardens in the front yard?  
That one sailing through I'm  not sure if marijuana can  be grown in the gardens in the front  yards or not but I haven't read  the Bill that closely I believe  state representative Fedorov sponsored  it on the house I'm not sure about  the Senate and we will keep in I out and you want us to move that  to monitor or priority? Chair?  
You're doing a great job. 
Thank you,. And I have the pleasure of reintroducing  Clarence Williams to have the federal  government shut down a little bit  earlier in the year so a little bit late getting Clarence  down here we've got a new Congressman and a new  senator, and yesterday we spent  the day Clarence and I looking at some  projects talking about some federal  programs and he was able to mention  those to a couple of you all yesterday  so he is going to talk to a little  bit about that and took him down to the bay area  to look at a possible TOD transit  oriented development grant a planning  grant around the sun real station  and station there and I will let Clarence fill you in  on the rest and let you all grill  him for a while. 
 Thank you, John. 
 Good morning Volusia County  members of the Council and staff  thank you so very much for having  me today and to John for the introduction  again I'm Clarence Williams a federal in Washington DC and appreciate  the opportunity to come down to  give you a brief 40,000 foot level  idea what's happening in our nations  capital and how that will affect  our country and how will it affect  our state and most important out  will affect Volusia County.  One  of the things that I know you guys are exhausted with  everybody out here is exhausted  with Don exhausted with is the amount  of bombastic rhetoric that is flooding  our airwaves all the time so social  media in our print media we can't  get away from it and what is really frustrating  for me having spent as much time  in DC as I have is that the lies that completely laws of fact there's  actually some decent work going  on for about the last really I was  eight or nine months there's been  this concerted effort to kind of  get back to some level of bipartisanship  in the chambers some sort of comedy  that's comedy with a T not the D  we have plenty of letter but trying  to get back to some collegiality  and is been a little rough because  we bought in a brought in a new  Congress and the Senate we are looking  at 49 members of the Senate are  from a hot former House members  and new members back when I was  in the state legislature we refer  to that is the house Asian of the  Senate and that body  has worked with a certain amount  of plea legality and they will get  back to you will center itself and  the house this is probably one of  the most educated congresses we've  had in the history of this country is also the absolute number one  least politically experienced groups  we've had and with that & L-2 you have a lot of folks chained ideas and emotions and I thought 
     in print in front of a microphone  without knowing where the bathroom  is yet though things sound a little  bit and content to hurt somebody  bar partisanship you're looking  for but don't get past that as well. We have a good member and Mr.  Waltz and he is very very eager  to be about business of helping  out the community understanding that there's a community service  aspect of this job he's about that his staff have  a chance to sit and talk with them  on a number of issues they are eager  and ready to work in  what we bring to them they will  try to help us with as best they  possibly can also adjust to be with  our new senator Senator Scott his  folks are little less experienced  on the DC side of things but hopefully  that is where my colleagues in Becker  will help them out there eager to  learn and we will help them  out as best we possibly can and  certainly we have a decent relationship  with Senator Rubio and had a chance  to speak with his folks about things  we want to get done in militia they  are eager to help as well so we  will move along very well with a  lot of help from our folks up in  DC this year.  Some of the bipartisanship  I said the folks I want to get to  will be tested early there are several  very key dates that are coming up  for the Congress they will have  to meet and I'll talk about two  of them in particular: the first  of which is the debt ceiling, we  on March 2 officially ran out of authorization to lift  the debt ceiling and pay for a debt  obligations we have money stored  away we can handle these  obligations through roughly September  or October of this year after that , we go into default the greatest country on the  planet goes into default we set  it the breakfast a number of times  since 2011  we have to reauthorize the debt  ceiling increases annually and have  to do that this year  right around the same time that  we are running out of money we also  run out of authority for spending  caps and last time we had the serious  problem actually  is when the gavel switch hands back  in 2011 and they could get a budget  bailout because of appropriate then  we went into a pretty long stint of sequestration different from the work stoppage  we just had sequestration basically  means if it is not  turning on the lights we are not  paying for it. So that stops  everything in the grant side  it stops all construction, stops  all those things that are most important  to local government pain the butt  and don't want to go through that  again there's no appetite for it  on the Hill so the thought process  is we will get to these things early  and hit it off and try to get these  things done before we get there  they tend to be coupled together  that ceiling increase in dealing  with the caps the caps were in agreement  that came out of the discussions  about the debt ceiling in 2011 they decided in their infinite  wisdom we'll put caps on all nondiscretionary  spending both defense and nondefense  and this is what we will look like  as it goes forward and appropriations can't bind you year-to-year  so two years later they came back  and said that's a little restrictive  so we will ignore that and two years later the same thing.  Two years later same thing and we  are here now September 30 at midnight  that party will  go away if it goes away we immediately  are 100 $25 billion we will have  to be wiped out and start another  sequestration event and there is no appetite whatsoever  for that to happen I  am hopeful and it looks like they  will try to get to that office it  is a huge stumbling block we deal  with almost initially every time  we get to this thing  it will test all the collegiality  they are hoping to get to and I'll  go back to regular order of business of the Republican-led Senate not  much is going to change over there  Senator McConnell is looking to  get all the nominations outstanding  and there's a ton of them off the  Board and get the confirmations  handled and move on articulate  he's interested in getting that  judiciary handled those can sitting for a while now Senator  McConnell is one 
     who believes strongly personnel  of policy and you can dictate how  things are going to work by getting  those positions built so that will  be the thrust of their work along  with that they're looking at transportation  issues and looking at getting a  Hyatt Bill out and work on some  matters Tax Reform although that's looking if you're by the second as well as some  smaller issues and the typo it should  be the Democratic led Hells house  as we are where the house looked  over the past election cycle and they are going to spend a lot of  time on all of these oversight issues and hopefully that's not going  to slow down the progress and some  other things they want to work on which is not too dissimilar from  the house I deal were transportation  transportation transportation infrastructure  infrastructure infrastructure all  of those pieces of policy are expiring and we jump on them as quickly  as possible pill also work on education  as well and try to get the higher  Ed Bill out this year we have fumbled around with  it for three or four years Scott probably better legs in the Senate  but the house will come along for  some reasons we will discuss it  a little bit but the house will  also deal with health and housing those are two  issues that are kind of languished  over the last little bit and nitpicking  at pieces with the ACA in pieces  with here and there and they'll  get back to doing that and the biggest unhappiness for  all the people who do what I do  know earmarks this year we've been it so hard to unring  that bell it is 
     a Captain issue that shouldn't happen  we are into our eighth year of not  having earmarks I do suspect they  will make a return probably for  FY 21 with a strong close to doing it but one of  those things you have to rub off  all the dirtiness attached to it  and I will tell you having been  in this business for as long as  I have there is nothing absolutely  nothing we do in  federal government that is more  highly scrubbed and earmarks. That  is one thing that gets at the subcommittee  level invented at the community  level and vetted on the floor and nothing else gets  that highly vetted when we fly  through subcommittee goes to the  next level but it was made dirty  and several years ago at some point we'll figure out how to fix that  and move on.  I will talk only minorly about the  White House budget the first thing to understand  about the White House budget that  came out last week and got everybody  in a tizzy and falling over and  throwing up in the bushes and that  stuff first thing it's  the first salvo in a bunch of negotiations that will  happen over the next 6 to 8 weeks . About this it has no chance of  passage it is the mark that  gets put out by the administration  about half the time they are serious  about half of it sometimes less so than that this  particular document calls for about  an aggregate nine present reduction  in funding over the agencies and about trillions of dollars  of cuts next 10 years and that will not happen. Further we are probably won't get a budget Bill  out at all that is the one thing  that happens in a split Congress  especially when it first changes  over is you can't get agreement  within either chamber and certainly in the house you  won't get a budget agreement that  everybody can get onboard with that  goes out and surely not one that  will pass the Senate and vice versa.  All Bentley it ultimately hits a  testimonial to what you want to  get done it won't affect appropriations  really at all. The things  to worry about is how you get the  debt ceiling issues taken care of  how to get spending caps taking  care of they'll figure out how to  get that done. There's a couple  things I'll note specific to Volusia County one  of the places that did get upward  adjustment is NASA in commerce and those two got those adjustments  basically dealing with commercial  space that is important to us. I  do think it has the legs to stay in their how that  money is appropriate and what it  will do most of the planning 
     dollars but that is something will  stand top of an opportunity to drag  some of those dollars down here  will be on it to get that done everything  below that add will happen to some  degree I can guarantee you none  of the stuff the bottom will happen Congress tends to get offended  when the White House no matter who's  in it comes and says we are going  to start cutting your agencies and  cutting programs and you have a  tendency to almost double what those  things are BPA isn't going near  that cut all our water infrastructure  money is so don't expect that to  be a problem at all and I will skip  through these next couple slides this is something I've seen written  about these cuts  to these programs and sub agencies will not happen. So there's no reason for  anyone to be concerned about it  EPA isn't going anywhere they deal  with about 25 or 30% of our infrastructure spending on economic development  so they won't go anywhere  there's not going to be any move  on any of the housing home investment  programs nothing like that in the  community development like grass  certainly is not going anywhere  they will fall off the building before  they let these things happen as  you read them in the paper I want  everybody to be rest assured these  are things that are have any viability  whatsoever. And what will determine  a lot about what we do in the next  little bit is the border funding  conversation. The wall is back in  the budget document and so were  a bunch of other things that the  House and Senate will both be able  to get around Republicans Democrats  alike so many of the things  that are in there that constitute  the vast majority of the funding  for homeland treasury in a couple  others is to directed they talked  about for a while whether we get  to those numbers on it or not I  don't know the wall is still out  here.  And how  it gets dealt with I don't know  but I think there's going to be  a conversation on the rest of these  issues then the trick becomes Italy to a broader conversation  about immigration reform or not  or folks let's get  past this and moved to the next  thing and deal with immigration  reform in a campaign year which  I don't know how wide that is. There's a number of things that  are place markers there's  been considerable conversation about  Space Force and whether that's something  that could end up in Florida I'll  give you my personal two cents worth  on that that conversation  likely won't happen with any seriousness in the house or senate  for number of reasons reason number  one, it is bigger than a DoD conversation  but it is first and foremost a jurisdictional  conversation . Murray's for better part of 30  years have been trying to get themselves  to be a separate and distinct force  branch of DoD it is not happened  it won't happen. The Navy won't give up that jurisdictional  pot of money that comes with them  for there to be created as Space  Force they will have to take a significant  chunk of Air Force money and even  more significant chunk of NASA money  to create the Space Force jurisdictional  he, I don't see it happening. Secondarily  this is bigger than a DoD issue  it is a State Department issue.  The minute we create a department  for space that is  looking to be a sick up branch of our  Armed Forces we decided told the  world we are rep and rising space  and that is not anyplace we want  to go peer and  that's a larger conversation you  can handle in any one or two years if this it to be the case we're  talking about a 15 or 20 year conversation  a best before any move is made and  I do see a subdivision in Air Force  or subdivision in Nassau that deals  more direct with it and how this  fumbles it sells out is going to  be the trick becomes if they do  something like this would come to  Florida this is my own personal  feeling even though I live in DC  I have family in Florida have another  commander for the first thing that gets blown up before  we go to war is Florida we have  1000 commands and state of Florida  that would be a fight but I do believe  that as far as commercial space  goes in the ability to build around  what we want to do in space we have  a strong ability to have and however  is formed but that conversation  will come up --  
While you're  on that has a question  space related been active in DC  as well as locally and throughout  the area if you may 
Good morning interestingly enough I talked with  Congressman Walt about this on the  way in this morning and some other  issues and I will tell you I don't agree with your  conclusions and I think the next  war will be fought in the air in  fact you will a let their last rocket  off last week and the logo was  a war fighters and the satellite that we are putting up their it is not your daddy's war anymore  it is not it we are changing putting the refrigerators on polls who  would've thought turn it down a  couple years ago's would need  the bandwidth I'm telling you we  are there now so I would tell you are  good Congressman would probably  disagree with your conclusions also  and I will side with him because  he gets a vote but so there is a different land on this back you  
You are definitely correct there's  a different lens on it having sat  that committee for eight years and  services the turf wars are ugly. They are the ugliest of ugly and  typically the tendency is no  matter how anybody comes and wants  to do things DoD  moves and when they want to move  and they are fun bunch put it that  way we'll see how that conversation  goes certainly if there's movement  whatsoever we have the ability than  to bring some of that that will  come with jobs and money this is  where it needs to be and I think  there's definitely no disagreement  there they'll be situated to  do that we will see how it works  out it's really keep everybody informed  in the committee how that works. One of the good things is there  several shared priorities it is  very rare that we go into a legislative session especially  a new term where there several areas  of agreement walking in the door  infrastructure is the first of those.  Republican Democrat House-Senate it doesn't matter everybody's onboard  with the idea our infrastructure  is crumbling there certain things  responsible federal government need  to be getting that done in a major  push to private public  partnership to get that stuff done but the idea is provide as  much incentive and make these things happen as  possible there will be a lot of  fighting over exactly how to do  some of these things but ultimately  everybody agrees we need to get  infrastructure build up a lot of  infrastructure builds are expiring  this year their authorization those  authorizations will come back up the second is the higher Ed Bill  that is has legs each of the couple  years but it's crowded by those things out of come up and  created problems Senator Lamar Alexander  from Tennessee is a well-respected  education advocate has been for  years and years he'll be giving  up the gavel after this term and  I think his counterpart ranking  member Ms. Murray from Washington  as well as both house chairman and  ranking member all 
     feel a certain obligation to him  to try to get that bailout this  year the house will be a little  bit more acrimonious and this and  that they are pretty much the there  the last 10% to  get across the finish line but those  are for the major issues that of  legs and there several others that  have been worked on very quietly  again underneath the radar that  we are dealing with. And I mentioned infrastructure  infrastructure infrastructure, Highway  trust fund will probably get the  big attention there's options out  there how to deal with the only  one we need to be super concerned  with at the local level is the idea  of share how much should the local governments be required to kick in for their infrastructure  projects Highway trust  fund Surface Transportation  
Maybe the riders and people listening can hear this  because it is important based upon  something they'll be going on May  21 
They all fit together absolutely.  If the ways that  we typically deal with highway trust  fund and service transportation  those things come to fruition we'll do it through a gas tax or  some such thing is that to build  it back up but there is becoming  a stronger push one of the things  that come in stands out in the White  House budget  been talked about by Ms. Chow and  several others the increasing local share on infrastructure  projects particularly as it relates  to transportation needs there's  a larger majority of folks who believe  that transportation is kind of  the home of the federal government  our nation's arteries 
     are basically lifeblood of everything  we do in economic development needs  to be concerted effort to make sure  it happens without straining budgets  or dealing with issues where somebody  can't get something done that clogs  in that workup and keeping a close  eye on how those things work out.  Attended to that there is been discussions about how they want  to start dealing with certain municipal  bonds. Making them a taxable event , I am hoping that there's  somebody filling that out there  for topical conversation because  that would be it's hard enough to  get miscible bonds but through and  then take away the incentive to  do it would be devastating to the  local community but through a number of folks  different levels watching that closely  to make sure it doesn't become a  major pain and you also and collective  butts of members of all around the  country and but we are looking at  different opportunities  and reauthorization pieces put together  on the water side, one of the things that has been  consistent regardless of his been  in charge across administrations  is getting out  water build the water resources  development act piece of legislation really for  each of the last eight years has  come out on time. Has basically  one of those areas we can do a little  bit of directive funding is difficult  but you can do it there is no reasonable  that we won't do it this year and  maybe have more money than normal and wait to see what it  looks like and got several bills  out to start reauthorization of  that program. And then several other programs  that will be funded higher-level with water issues that's what you  paid is not going to suffer any  cut and there's too much that needs  to be done on a water infrastructure  in the country to make sure that  things happen well. In one of the things I will  mention is that a lot of stuff this probably federal government  was like you to get out of infrastructure  beyond transportation like to get  out of infrastructure business altogether  they are providing incentive after  incentive for local governments  and states to pair up with a private  sector to get some of these things  done and you have are aware of the  T3 program our firm we wrote that  language and got up past and feel very well-versed on in any time counsel would like to hear a discussion about PIII and how  it works in we'd be happy to make  that happen and the opportunity exciting Avenue of  things to do and also when I put  policy had on I can go off the rails quick  right now it's an opportunity for  place that has an epicenter Daytona Beach everybody  nationally knows and all the property  that's on took Byron to see I won't lie I had to take out my  hanky and wipe off the saliva dripping from my lips are  some of the great things we can  do here and it is going to require  collaboration more so  
Has a point she would like  >> I love you to explain the PIII  I think sometime we have acronyms  and things we are understanding  and the public is not in the public's  listing I think this is important.  
Thank you for that. 
     When we first got to the house back  in 2003 I worked for Congressman  Kendrick Chief of Staff and legislative Director arm  services my background my dad was  in the military for 26 years and  I was in my boss  was terrified of it and more terrified when he was  handed a book of acronyms it was  about 250 pages long and things  were thrown around in committee  he was like wide-eyed and looking  at me and I was like  [ Indiscernible] I throw Ron  acronyms forget to smile with our  public-private partnership what  they sound like is a relatively  new phenomenon where cities and  counties are partnering with private developers to get  things done typically in a way that  really lessens the amount of money  that comes out of public coffers  and typically a lease arrangement you guys give us  for X amount of time we'll build  what you need and pay for itself by whatever we charge  for parking garage or whatever that  thing is and taken off in a number  of places in a number of exotic  ways our firm got  demoed $553 million project LSU  to buy build.dormitories that is happening regularly and slightly different from opportunity is to provide an opportunity and  incentive for private investors  who have capital gain to invest  in projects within the zones  that are called opportunities on designated by the 50 governors and typically built around areas  of low aggregate income childlessness 
     places we typically don't get the  investment that we need the ideas  to get folks who would otherwise  not move there gained to take  it move it out of wherever they've  got it and sell $100,000 worth of  stock love to be able to do that  and put that into an opportunity  zone fund certain benefits I get these benefits are easily the  most robust benefits we've seen  and sat on the tax committee and  never seen anything like this if  I put the $100,000 in and discount 10%  I'm now not paying gains on 100,000  pain gaze on  gains on 90,000 at at seven years  then I'm paying gains on 85,000  the  $100,000 I put into have fun at  10 years I have no tax exposure  whatsoever and that makes me $25,000  I put $25,000 in the bank that is  going to move a lot of money and  right now is moving money that typically  would move anyway the institutionally aggressive investors eventually  get to those folks that the more conservative investors  that we don't typically get to and  right now what we are  seeing is a lot of transaction on  the real estate side not always  intended but we want to see is a  development that creates jobs that  create sustainable communities that's  where you guys are seriously involved at the local government level please don't let this be something  that the developers have a field  day on.  You should be at  the center of any development that  happens in this county and folks have talked to you  and run it by you they should know  what your vision is  for the county as a whole and for  each of your individual districts  where you have opportunity zones  developer should be meeting with  you and you with them investors  meet with them especially some of  the --  
Ms. Wheeler has a  question and can we -- [ Indiscernible - Multiple speakers  ]  
Skip from this  and answer questions you have and  one of the things Brooke and I spoke  about at length yesterday is  to get the federal government engage  in partnering with us at the local  level the first  step to that is I've talked to Mr.  Waltz about this and talk to Senators  Rubio and Scott is to help us get  the EDA representative down here  to take it to Aurora County see  what some of our assets are and young things that can help us with  our development and work on that  and typically come down in the Florida three  or four times a year that is something  that the county will want to be  involved with as taking a tour and  see what we have that partnership  tends to come with planning dollars to help us figure out how  we want to do things where we want  to do it if we've got water and  sewer issues we need to fix there  several -- water and sewer issues we need  to fix there is planning dollars and actual funding dollars  within EVA and are  often used by folks partnering with blood they  see first-hand tend to put you at  the topless to being able to get  those funds and often on the waterside being  able to coordinate with the federal  government and state government  kicks a list for getting your projects taken  care of and that's where we will  start up and we can make sure we  get the folks down here seen what  it is we see an understanding the  promise for this area and I will  stop there and take any questions  you might have.  
Clarence I enjoyed my meeting  with you yesterday and I'm glad  you took a drive in my  opportunity zone I have in District  II which is around the 3 to 114 District and there's a lot of opportunity  there and partnering I understand that so  all the sales tax issues we are  talking about this is where we get  some leverage. I can't wait  until you get the guys down here  and Mike waltz I am ready and there on the center of it and ready  to go and represent it just gave me new energy for  that area I really appreciated and looking  forward to what we can find.  
Thank you,.  Again I have to  say Mr. Waltz  is aggressive and eager and [ Indiscernible] 
Clarence you mentioned Veterans  Affairs that much more focus is being placed on that this  year and certainly much more appropriations , I met with your staff  up in DC and we met yesterday and also as a member of the national  Association of Counties veterans  military committee up there the  focus is on veterans and this increase  in funding that is available this  year. We spoke counsel we  spoke yesterday about it's a  draft Bill at this point but the  draft Bill would provide for additional funding for CVS oh which  are the County veterans service officers  and if you speak to veterans within  our county they will all tell  you that that is an area that we really  need to boost tend to work on because  if there is not enough no matter  how many really good veteran service officers we have  and we have a lot of good ones but  no matter how many you have if there's  not enough to handle the caseloads  then there is not enough to handle  the caseloads so I know I am watching this draft  Bill very closely and doing everything  I can and I know the national veterans military  services committee is doing everything  they can to ensure that it  is happening and Michael waltz is  not on not right now looking at that .  Certainly he has been contacted  and we are looking to get him onboard  with that but I appreciate any of  your help with that because if there's funding available for County veterans service officers and also for the program I think that's certainly an  area that we need to look at as  a County so I appreciate your future  work on that.  
Absolutely. 
 Let's go back to transportation  here, I rotated  off this chair the Volusia TPO and serving as  chair of Central Florida Metropolitan  planning organization I will tell  you  with the 10 counties in Central  Florida NPO and our local TPO would we  are looking at her long-term funny  what gives us the biggest heart  ache and pause is the  Florida highway funding stream . 
     Talk transportation because I agree  with you I think we have a better  chance of getting reauthorization  on the FAST Act because it was and  is bipartisan the Highway  trust fund and talk about Orange  Avenue bridge that was almost 100%  federally funded. 100% $40 million and I know originally when this  administration came out in the partnership with match with local jurisdictions it was an 8020 80% local  20% federal again 
     put a 8 million and come  up with these are real numbers these  are real impact  especially federal not just to a  what the whole state of Florida  and United States and we were able to stop that match  that movement  of the 8020 we were able to stop  that so that was  pause but coming back again don't  know what it will look like but  the TPO where we have the federal we are the ones that program  that out and cost  going up the FDOT gave us a presentation several months ago the concrete costs  are going up 30% so local projects and gave every  resource that was going up and with  the increases like this and the  feds going to look at cutting instead of 100% participation  any cut add that to the 30% of  supply and demand cost when I say there  is no plan B, for us in  Volusia County , this is  bringing it home if you have a road  if you have a bridge if you have  a project and if we don't control  it here locally you cannot count  we cannot count on the federal support and if we  do it at what  support and how many projects will  be funded because Orange Avenue what would happen if we had to  come up with 32 million?  
That would be in  our case should be looking at six  years of doing nothing else saving  for to pay for the bridge.  
These are real impacts very  real cost and making our  case literally for local  initiatives and we've been following this from  afar and now I think we have to  get up close and personal I would  personally on this issue is going  to have the most immediate impact for the taxpayers  for the citizens for quality of  life and what's so intriguing  is they've done this  study that came out with dangers by design intersections  and all of where we required by the state and the feds to redesign  our intersections and make them  more safe well okay and there's  no dollars that come with the federal and state mandates  they are unfunded mandates that  we have to perform so with the cuts  and increased cost coming everywhere  we are at a crisis moment in transportation at the federal and local level. Absolutely this is a crisis moment and I think  this brings it home better than  anything else so if you would keep  us the counsel with updates on how  especially the trust fund and the  FAST Act for appropriation re-appropriation anything we can  do to help the process make sure  it happens we will see what we could  do and pull our TPO and put it as an agenda item  on the NPO if you need some more  support  
Is going to ask  you the exact same thing to the  extent we  could do things on paper ARMs Mr.  Waltz and arm center Rubio Senator  Scott members like to be able to be able to have members hold a piece  of blank paper W is blank in my mom  marveled at me because she called  and working and 30 minutes find $10 million  and laughed let me do  this so when I move to DC her thing  was economy of scale was the amount of money you can  find in 30 minutes and further away from dealing with  the world is numbers are numbers and necessary we can take to mistral and Senator Rubio and say this is what happens to my  District if we pull around and silliness 
     any number of other members would  say the same thing so keep you test  back what you're bringing up is several of us have had contact  with Undersecretary of transportation Anthony Fidel and  we met with him and talked with  them a Secretary child was at one  of the events where we were and  had indirect con tact with her  office and explaining what you are saying today and what  will come down to as we can put  you on on the road and explain the  people that the government that  built the bridge would not to the  main Street bridge we the same way that we will  have to have I call skin in the  game and the more  skin in the game you can put the  more projects and higher up on the  list you will go to get those projects  done and that's what we are preparing  for and that's what absolutely appropriate  that you're tying this in and hopefully the most important thing  we will hear today is the people  are going to understand that what  we are saying is this is our chance  to be able to partner to get the  money because there is no other  way to get the funding that we will  need for these infrastructure and  water projects and [ Indiscernible] >> Shifting gears a little bit talking  about transportation so not talking about law enforcement 
     we chatted about this as well  representative Torres introduced  on March 7 in Congress that the  911 save act  that Dale takes dispatchers and reclassifies them from office  and administrative support personnel to protected service occupations  and if anyone has  ever met a  dispatcher or worked with the dispatcher, prior law  enforcement and I can tell you  that dispatchers I  would almost say Councilman Johnson  would would agree with the have  probably have more apt to have PTSD  than coming out on the road and  being a detective as well.  Because they don't get the resolution on  a lot of the calls and what what  I would like counsel is if we can  bring this  back for discussion possibly put  it on the next agenda item to present either a letter of support or resolution  for this Bill to send it up  to Congress I think that would probably  be  -- >> Will bring that up and members  comments and we can discuss it we  can move on with the rest of the  agenda or  
Thank you very  much John thank you and for everything  thank you for what you're doing  we've had more input from you in  the last 45 minutes then we've had  from our any  -- 
Thank you, sir.  
 Joanne Magley?  
Not JoAnn  Captain wonderful 
Good morning on behalf of Joanne Magley and  the  thank you for the opportunity to  give you a heads up on the upcoming  events for March and April March Volusia County's participating  in the news Journal hosted town  halls running March 19 to the 27th the town halls are  designed to provide the public with  the opportunity to learn more information  about the proposed sales tax the  dates and times locations are in  your packet for April, Volusia County  Public Library system will host  almost 100 financial programs in  recognition of Money Smart week.  Running March 30 through April 6  these are free programs that address  a variety of topics including investing  retirement credit debt and savings  for more information visit Volusia  library.org. The Marine science Center is hosting  the 17th annual turtle day on Saturday,  April 6 and turtle day provides the public  with some close encounters with  endangered sea turtles and other  marine life staff will explain how  they care for injured birds and  sea turtles while vendors will sell  food beverages and frozen custard exhibitors from regional conservation  organization will provide information  on projects throughout the area  and they will also be vase painting  crafts and live music that's also  a free event. Presented by the Daytona Beach  international Airport the Daytona  Tortuga's upcoming weekend is scheduled  for April 4 to the six this is a  Las Vegas deemed weekend that includes  a chance to win a trip to Las Vegas courtesy of the Tortugas and the  Daytona Beach international Airport the 2019 season will mark the  100 anniversary for the Florida  State league. The St. John's environmental River cleanup event is Saturday,  April 13 organizations environmental groups businesses  and individuals are encouraged to  join the effort to remove trash  and debris from the St. John's River  volunteers can choose from up to  nine starting points for the event  along the river for Pearson  to Virginia this is an annual cleanup  courted by the Volusia County environmental management division it draws attention  to the rivers environmental importance  helps keep the waterway safe and  clean for animals and people for  more information and for registration  forms visit Volusia.org/clean up. And the transportation safety administration  or TSA is going to host  a PreCheck enrollment event from basically all day except for lunch  through the entire week of Monday  through Friday April 15 to the 19th  at the airport in the baggage claim  area the PreCheck allows for participants to be able to experience  a more efficient airport screening  process  there is a fingerprint and background  check involved with it in and $85  application fee more information  can be found on the news release  tab on the airport website at Ly  Daytona first.com. And lastly for  April the Volusia County parks recreation and culture division  states historic preservation Board  will unveil to Florida historical  markers at the historic Volusia  County Courthouse in the state marker  program is designed to raise awareness  of Florida's rich cultural history  and to enhance the enjoyment of  our historic sites by residents  and tourists. When it's completed  in 1929 the historic courthouse  was described as quote one of the  most beautiful County administration  buildings in the South.  In 1987 the courthouse was listed  on the National Register of Historic  Places as part of the downtown Deland  historic District those are some  exciting events for March and April  and looking forward to participation.  
This post? Back 
Ms. Post and moved to item 6 this is a  public hearing and Mr. Urban will  give us the staff report.  
Good morning Director of resource management  today is the hearing on a resilient  case for 1815 and 1825 take lighter  wrote near the city of like Ellen  this is dealing with property  has a zoning of A1 and A2 you'll  be rezoned to a 4 it's continued  since October 2018 prior to that  it did go to the PLDR seat in August  2018 for the staff recommendation  of approval and at the PLDR seat there was numerous residents who  were concerned that  the rezoning of the 74 acres  as was included in the original  application increased the density  intensities others have beyond what could be handled and  they identified specifically concerns  with stormwater and traffic issues  and the applicant at that meeting  indicated that he would amend  his request and removed 34 acres and reduce the size of the request  of the rezoning from 74 to 40 acres  40 acres are located generally Southwest  and I'll be able to give you a better  detail . The map in front of you  is on page 610 and 624 of your agenda  packet and the one at page 624 shows  the original 74 acre requesting  one of 610 shows you the amended  request and as you can see what  they've done is taken the Central  and Northeast portion of the property  removed it from the request and  remaining 40 acres as was being  requested to change from the A1  and A2 to the A4.  And many of the  parcels out there do not meet the  minimum requirements of the A-10  or A1 zoning out there and one is included with this request.  The other parcels are generally  consistent with the rural land uses  assigned to it by her adopted future  land use map and comprehensive plan  and after hearing public comment  and hearing from the applicant where  there was an amended request that  PLDRC unanimously recommended a  rezoning we did bring it forward  for reaction waiting for outcome  of a survey issue Shady rest plat  which was created probably at the  turn-of-the-century has some errors  in it that need to be resolved in regards to property ownership  in those type of things we are able  to go forward with the lock it lot and block descriptions of the  property in order to meet the zoning  the applicant is requested for us  to go ahead and proceed on with  the rezoning and they will work  through the survey issues and bring  it back because one of the related  items that is not on the agenda  is a request of vacate the Shady  rest plot reviewed the request County attorney's  office and planning department we  believe it it's okay to proceed  forward at this point with the understanding  that the land use issues regarded  to the subdivision plat will be  discussed at a later date and I'll  be available with any questions  applicant is here as well.  
We have Mr. Ford  would like to speak.  
 Thank you 145 Deland  any participation cards 
Non- >> >> I have you under public participation  there is no request to speak from  the public so the public hearing  you speak as the attorney for the  applicant's back 
Clutches of  counsel? Back 
Questions of counsel  
Mr. Chair  I move approval rezoning of 40 acres from prime  agriculture A1 in rural agriculture  82 classification to  transitional agriculture A4 classification  located at 1815 and 1825 take lighter  Road and Casey -- 077  
Motion made second by any objection to the motion? Motion passes unanimous and  we will take a five-minute break before we moved to  item 7. 
  [ Event is on a five-minute break.]  
>> 
     [ Captioners Transitioning ]  
>> 
We  are going to be just a couple minutes  longer they are trying to load some  information  so visual. Sorry we are longer than  five minutes but it will not be  long now.  >> We are going to be just a couple  minutes longer. They are trying  to load some information  for visual. Sorry we are longer  than five minutes but it will not  be  long now.  >> Okay we are ready to  start  the meeting. Deborah Denys is here  somewhere I'm sure  . Okay we will go ahead it's 11:27 we  will reconvene the  Council meeting.  

 Good morning Joe pours so public  protection this item is a service-level  update for fire  rescue services. I'm sorry I got ahead  of you.  Okay what I'd like to do  today is doing update and  there are three pieces as we  get a little further into  the presentation that we are seeking  fire rescue is seeking direction  from counsel on and it does involve  two of the items involve  funding with we have been very diligent  in  our work in the five-year forecast and everything  that we present today that we ask  direction on we can afford in the  fire fund. So I wanted to preface  everything without so we could move  through it. What service-level this  has provided in fire rescue is the  typical items that you are all very  familiar with  fire suppression , EMS response and as you know we  do tier 1 response with emergency  medical services through advanced  life support engines. All the engines  and fire rescue are AOS. We do EMS  transport in two parts of the county  to rural parts of  the county. Wildland interface response  and mitigation as we get further  into the presentation you will see  that there are 14 areas in the county  that we designated as wild  line urban interface  brush and tree lines grew up  around housing . Fire prevention inspections and  plans review, technical rescue there  are several components to that fire  rescue has a technical  rescue team for heavy rescue that  performed things such as road rescue,  high angle rescue, confined space,  going into spaces that have little  or no oxygen to  perform rescues, building collapse,  trench rescue,  and automobile are among I think  probably the major pieces  of that. We have  a hazardous material team and unit  airport fire rescue at Daytona Beach  international Airport. Certainly  training for new hires and  we manage logistics. One thing I  want to spend a few brief  moments on is what the community  risk is and when you  are staffing a fire agency one of  the first things you have  to do is you have to understand what  the risk is in the community and  you build your deployment types  of equipment where stations are  located and how you staff to meet  that risk certainly medical emergencies  is a risk even for  fire rescue just simply by terms  of call and that  we are providing the tier 1 response  so typically fire rescue would  arrive  first. Motor vehicle accidents we  have two major  interstate highways, major state  roads, US highways and a lot of  back roads that are  unlit and small that create a lot  of motor vehicle accidents. Motor  vehicle accidents as you know typically  involve more than one vehicle, multiple  vehicles,  multiple people , involve commercial vehicles as  well and takes a lot of resources  when we manage those incidents.  Building fires predominantly there  is a low to  moderate risk for  Volusia County fire rescue and the  predominant structures are single-family  dwelling so we have about 45,000  in the unincorporated area in  the cities that the fire rescue  provide service to.  

Then we also respond to some  moderate and high risk  which involves multifamily and  condominium complexes . Fire rescue services 106 buildings  that are three stories are more,  condominiums and these  are predominantly in the North Peninsula  in the South  Beach area in  the unincorporated area there that  fire rescue protects.  The wildland urban interface again  that's brush, tree lines, that  in  Croce upon 

     encroach upon buildings most of  the time buildings encroaching upon  the brush and tree lines but it  does pose a problem when there is  a fire in those pressure areas.  We have 14 identified wild  line urban interface areas in  the county.  

This map shows the risk all the  wild line urban interface areas.  You see all  of those are west of Interstate  95 although as growth continues  in some of the other unincorporated  areas east of 95 we  will see some wildland urban interface  areas there. I did break out the  two areas North Beach North Peninsula  in South Beach where we have predominantly  condominiums,  multifamily complexes, and buildings  over  three stories. I break that out  because as we get a little further  into the presentation when we talk  about perhaps adding  some staffing and some equipment  in these areas you will see the  reason why we have taken those steps  to propose  that today.  Then the blue is where all of the  single-family dwellings are which  you see as the predominant risk  that fire  rescue manages.  

Our response times in  fire rescue at the 90th percentile.  You CMS  11 minute and 28 second structure  fires [  Indiscernible ]  about 19 minutes or so to assemble  multiple units which is important  when you begin to think of the risk  and the types of calls you  respond to  and the terminology for that in  the fire world is assembling a reflective  response that is getting hands on  the  scene to do the critical tasking  and do the things that  are needed on whatever type of emergency  or incident that you respond to  whether that's an automobile accident  or a simple  medical call or a building fire. You want to  do those critical tasks simultaneously  rather than consecutively you want  to do as many of those as you can  at the  same time and will talk a little more about  that when we talk about staffing  and how we want to move a couple  of the stations that make that more  effective for fire rescue.  

All of these times  are within a benchmark that fire  services uses which is an accreditation  at the national accreditation benchmark  so as we were going  through these as the primary rural  fire Department we had those benchmarks  at the  90th percentile is 13 minutes under that benchmark  and assembling an effective response  was 18 minutes so we are within  our online with meeting those  response times.  

Station locations you see where  the station locations are. Important  as we get to how we want  to realign three of  the stations potentially in  the future. What  has occurred in Volusia is a good  thing. A lot of the stations are  built along the  major roadways 44, 17, 1792  and  92, 40. So that's important  because again just like when  we had the EMS  discussion the east side of the  county in the west side of the county  are not contiguous although  in fire we have the availability of the  municipalities that provide mutual  and automatic aid on alarms so we  have more of a beefed up  response on the east side of the  county when it comes to that and  then on the west side, however,  having the stations along these  major arteries helps because you  can go north south east or west  in a reasonable amount of time to  on the initial response or when  you collect the response force.  You can see the number of  EMS responses in the number of fire  responses and that is typical across  the country when you  look out fire departments and what  they respond  to primarily it is EMS responses  of the tier 1 response.  

The first part of the service  level update  there are two items here the first  one will talk about is something  that the 2011  Council approved when we brought  a new fire service model to them  and that is  combining apparatus. When I was  a fire chief one of the things I  recognize  clearly was we  had a lot of apparatus in the fire  stations and we did not necessarily  have all the staffing to get those  apparatus out. The firefighters  had to make a choice do we take  this apparatus and go or do we take  this apparatus and go which take  some time moving  equipment around 

     to respond. So one of the things  we implemented at that time was  combining apparatus. We have engine  apparatus [ Indiscernible ] which  carries water because we  all primarily our role and we don't  have a municipal water system in  most of the unincorporated  areas so we have to bring our  own water with us to fight the fire.  So what we started then and  we did we bought three of them was  combining  the water tank apparatus with the engine  apparatus. We are going to continue  then finish the program out and  you can see there there is a savings  when you do that because you're  buying one piece of  apparatus and we have  those now in Oak Hill in the spring  lakes station just  south  of Deland and in Pearson and the  plan is to put one  of those , one at station 18 of the rail  40 corridor and one at station 12  on Taylor Road so we will finish  that program out. We will still  have water tenders because you need  to have those specifically to do  specific things however we will  finish that out and we do have a  very good sleep plan that fire has  managed very diligently through  the years and we can continue this  program.  

Along with the fleet you saw  the  risk and in both  the North Peninsula in South Beach  we have  elevated buildings and we put a  65 foot one at the North Pole  and so  back in 2012 to manage that  risk and we are going to I believe  it's next year get a  75 foot aerial device that  also has company capability so  it carries water and has a pump  and hose in a 70 foot foot aerial  device to get to  those multifamily condominium complexes  at South Beach  to either put water on the fire  from an elevated  position or affect  the rescue when the firefighters  get there because typically in  those a lot of times you find people  on balconies and places such as  that and this is a much easier way  to affect that rescue.  

We have funding in the apparatus  plan to do this. We have move some  things around to make this happen  so we don't have any issue putting  this plan  into  place.  

Staffing, we are asking for your direction  on this to increase staffing. It  would be nine positions. We do have  funding available in the fire rescue  fund to do this. There is also a  grant available  through FEMA there is $350 million  available that we are prepared to  apply for. If  you allow us to  do that. Let these firefighters  will do is we would add three to  each shift, it gives us search capacity  and availability  to assemble a more effective response forced  to face the community risk I pointed  out to you. Again  it's important that we perform as many of these  critical tasks simultaneously rather  than consecutively. It  gives us more of a regional response  which is what we are trying  to do with the staffing and apparatus,  the station locations we have so  that we can get the people in the  equipment to the scene and we would  put  these people one  at the North Peninsula because of  the risk, one at South Beach because  of the risk and at the spring lakes  station because it is our busiest  and is on a major artery that can  go south north west  or east into  the unincorporated areas and assist  the stations.  

The grant provides 75 percent  funding in the first year, 75 percent  in the second year, 35 percent in  the third year and then we would  pick up 100 percent of that funding  and again that is available for  us to apply for and we are ready  to go if you  allow us.  

This is sort of how it looks  on a map. The dark blue circles  is where we currently have three  in  elk Hill we have for two on  the engine and to on the EMS  transport unit. Then where we would  propose it at three  and up at our  station 16 which is what Flagler stuffs for  us they have three there. What we  are trying to establish is a  leap frog affect so you has a station  that has three, one that has to  and another that has three so when  we collect them all together on  a higher risk call where we have  multi-units we can assemble what  we feel is an effective response  forced to start that critical  path way.  

This is what the funding would  look like what it would cost employees  and then with the  FEMA contribution in the county  contribution over  that period.  

Relocation of  fire stations. We looked hard  at this. One thing I did mention  when I  started was in October when we started  to look at EMS we were looking at  fire perspective  with that I met every other week  with the fire staff so we have been  working on this for several months  and we do have three stations two  of them are  tucked away and it increases response time  back out to the main road so we  are losing 2 1/2 minutes just getting  back to the main road or a  main thoroughfare. One has a little  bit at a time because station 18  because it's in two separate buildings  that are not connected and station  23 in Turnbull  that really , the  incorporated areas are collapsing  around that station so we have to  plan on that but we also have another  need for the people and the  equipment.  So this sort of spells out what  we are trying to do  and again this  gets the stations on major thoroughfares,  keep them on  major thoroughfares or the movement for station 23  would take it in an area we know  is collapsing around it that moving  it down right 44 closer to 415 so  we can service a little  bit more.  

Now for station 18 we have  funding available in the fire fund  to  purchase land and we talk  about Route 40 and Route 11 that  is just a marker on the map. What  we don't want to do is go any further  west on Route 40 past Route 11.  Anywhere in between the plantation  Pines, rodeo Road area and Route  11 certainly would suffice but what we are trying  to do is we've mapped all the response  times out and it all fits and station  23 we already have  the land .  

Before you go on to station 23  I would like a little bit of discussion  on  station 18.  

Can we hold this until the end  I have notes for about a half a  dozen things and I would rather  get through the presentation and  make notes and then go back. Let's  get this through. I know we want  to discuss that  and I have it on our notes to discuss  18 as well so if we can  do that.  

I would love to discuss it while  it is relevant.  

It'll be relevant when we finish  the  presentation.  

Certainly.  

Station 83 we have a plan that  is been assigned to fire rescue  it's just east of State  Route 415. It's nine acres and fire  rescue feels that will suffice in  the station  15 relocation when they built the  training center it was built for  a training center the apparatus  was to store training equipment  and now the firefighters are  what was really a storage area and  a maintenance area and  it does it's 2  1/2 minutes to get back  to 92. This gives  us we think and it fits nicely  into what we already have in place which  is fire stations near major roadways  so they have better access  to the incidents they respond to and they  respond together and it gives us  a regional approach that we are  trying to get to and fire rescue  services.  

There is a cost of course  and we would like direction on this.  We would face  us in over 6 to 8  years. We do have funding available  now to start  designing and engineering for one  station and then  in 1920 in construction  in 2021 and what we would do is  evaluate as we get to the end of  the construction the five-year forecast.  Again fire rescue has done a really  good job, an excellent job in fact  managing the fire fund, the reserves,  and putting money away for known  capital expenses and I just can't  say enough about that which makes  this presentation much easier because  we have plans for these  things. Again when we finished the  second station we  will evaluate the five-year forecast  again. We will use impact  fee funding each year to make these  things happen.  

The cost in today's cost and  we know that we have to plan on  certainly those going up is  about 3.7 or $3.8 million per station.  As we  go forward and we get  into these other stations we may  see a need to expand them a little  bit with square footage. Or add  additional apparatus depending on  the need at the time. Certainly  we would include  space for EMS deployment out of  all of these because of where we  are putting them in it just makes  sense to do that because as we discussed  in our more  rural areas we potentially will  go to a more  static based deployment for EMS  as opposed to  the dynamic deployment so we have  included that as well and are planning.  

The last thing we  would like is to come back to you  with the plan for fire  prevention permitting and a  fee schedule. Neither one of those  is new  to fire departments across the country  that do fire prevention  work. We  do enforce the fire prevention code and through  that code we have the authority  to require permits for certain operations  as far as construction  new construction , alterations to existing construction,  fire protection system review and  approval  and inspection thereof of certain operations,  storage, all of those require permits  and when you permit that what that  does is you  are sending an inspector out to  make sure that what  the owner says they  are storing they actually are storing  and storing it properly in the sprinkler  system has been installed correct  lace so that you have no  safety issues once you get a final  inspection. That really is what  that's all about and I gave you  a list of cities and counties that  are contiguous  with Volusia that have this in  place. What we are looking for there  is direction to come back to you  with the permit schedule for  your approval.  

The summary page just gives us  the added cost and you have studied  that in the five-year forecast  that shows what we  can afford even without if we did  not get the FEMA grant on staffing  and then as we forecast the  revenues and  the reserves we maintain a healthy  reserve as well with  what I proposed here for  you today. I'll take any  questions or the fire chief can  answer any questions you  may have.  

Mr. Pozzo what is  a final date for the FEMA  grant ?  

22 March.  

I wanted to point that out and  say you are ready and capable of  submitting that grant immediately?  

Yes ma'am it's ready  to go.  

The other thing is I noticed  you  said actually you  mentioned that  this assessment and addressing of the fire service  that is been going on for several  months and you have met in various  committees you've met with  various personnel. This is  been an ongoing thing for several  months to really assess the fire  services. A number of things have  come to your attention and we are  now assessing or addressing them  I'm sorry and one of the things  I noted as we currently have six  out of 19 of the stations that have  staffing of three. My  understanding is to is very very  minimal especially when you have  one driver responding to any call  really and  the nine personnel is an excellent  start. This is  a start to the process and I want to be  sure everyone understands that this  is not here you go prove we are  now done with assessing of the system  and ensuring that we are providing  a more  effective response force for citizens.  So I'm very happy about that. The  nine personnel will bring  at least how many  more stations?  

Three.  

Three more stations up to date  so very good  momentum there. I also wanted to  reiterate what you said is moving  forward in  the future your focus is that all  stations are most stations will  have or include the space for  the Volusia County EMS deployment  so looking at more static deployment  there  is been conversation  about EMS on the assessing of that  on the side. This is a great opportunity  to move them both forward providing  the best service for  the citizens. Good  job on this. I do want to address  I received a number of emails overnight  from citizens in the Rima  Ridge area. They're talking about station 18  the relocation. On one of the maps  it shows 

     proposed station 18 no location  and that is if you look on  the map of what is on the agenda  document that shows it directly  at  the intersection of Road 40 and  wrote 11 and I want to ensure the  public that right now there is no  specific  land there that  we are looking at to put a station  there. That is not a designated  spot at the county is looking  at. What the county is  looking at and what you mentioned  is relocating station 18  which is two minutes north  of 40 on  rodeo Drive and  when I first came into office I  had several people meet  with me and that was really the number  one issue that I was hit with when  I came into the office was the state  of the stations at station 18.  It was conditions, it was a layout,  you have the bay area in a completely  different building for staff and  then also the staffing that it was  not typically staffed  and so no one was there some of  the time. So that was the  first issue that was brought to  my attention and so very evident that station  18 needed to be looked at and we've  had many conversations about the  station.  

We are now  saying okay station 18 needs to  be assessed and addressed  and so it makes sense when we are  looking at the regional response  that we bring 18  down to the  major artery on Road  40 somewhere.  The concern that I've gotten in  several  emails overnight was first of  all oh no you are moving the station  but it makes sense and I will stand  by the decision. We had many conversations  and I will absolutely stand by the  decision that having it up at the  north end of rodeo this does not  make response sense it's not efficient.  When we are looking on a  broad scale really revamping and  moving us forward it does not make  sense to build a new station up  there which by the way is actually  in  Flagler County and we have an agreement with them  so I absolutely stand by the decision  to move  that station. The other point I  want to make which was brought up  by a number of citizens is the fact  that everyone is worried it'll be  five miles west and we did the math  last night. It's five miles  from rodeo and 40 two State  Road 11. You will notice I want  everyone to look at that circle  up there, it's really the general  circle  circumference area that a station  could go in for adequate response.  This is an FY when is  it  being built?  >> Well we have proposed to do the  design next budget year and then  start construction the following  budget your.  

So this is going to be a process  and this is just direction. The  direction is to allow fire to move  the location of that station onto  the major artery corridor. So there  is plenty of time to talk to  anyone about any available property  along the  corridor and to speak with residents  and to work all of that out. Plenty  of time just the  bottom line here is we have to have  it come out to the main artery so  again I stand by the decision, I  know there are people that  would like it to stay in the same  spot but it just does not  make sense and what we are doing.  Thank you.  >> While were talking about 18 I know  this is been a discussion on that  where it is is about as ill-conceived  as 94 being on Airport Road and  you are smiling so everyone knows  I had the  same observation because it was  ill-conceived. I was  actually one of the people that  approve that with lack of information.  It sounded good. Again it's off  the road by at least two and half  minutes for an area  that has few fires other than  the brush fires. It does not have  ease of access. There was talk for  years going back about 10 or 15  years of doing a joint station with  the city of Norman beach those talks  probably went away but when we look  at airport Road and 40  the extended , you know what I'm talking about  because you may have been involved.  

We were discussing that.  

For me the taxpayers that would've  been a real good benefit for us  to move 94 maybe some  of those working at 94 might not  of liked it as much because they  are considered the Maytag repairman  of firefighting, they get one or  two calls a week  I'm not  kidding seriously. Have there been  any talks involved in this process  because the property was going to  be given by  the developer for the area.  

We did not  Mr. chair .  

I'm not getting into telling  you how to do it.  

Our best  location because we get more bang  for the buck if we  are East of  plantation Pines excuse me west  of plantation Pines and east of  40 and 11 somewhere in the middle  there because when you talk about response the  initial response on the regional  approach when you look at Pearson  and [ Indiscernible ] Springs the  station location really backs  them up in services them well when  you talk  about arrest response.  

You also have the joint agreement  which could fill in the area to  the west because that would put  you probably five or six miles from  I don't know where rodeo Drive  comes out to your location, it's  probably for, 4 or 5 miles west  of  rodeo Drive .  

Yes.  

Approximately.  

You did that right.  

I'm just guessing. It would give  the fill-in  and coverage for  the city of Norman beach though  the people will not be neglected.  I had one or two emails from people  concerned and they thought it was  going to be done away with I think  cannot be rebuilt.  

We get greater utility out of  this mood. We will get really  good utility out of it on the 23  move because of where it goes.  

 Mr. Johnson.  

I agree totally on station  18 it has to move and we have time  to talk to the citizens about where  to put it in what is best and what  we can show everybody I agree with  that hundred percent.  Turnbull Bay in the middle of the city it has  to move there is no doubt about  that. We have to bring up our staff.  I don't agree with station 15 being  moved because we don't know what  the future is going to bring in  you are not, talking $4 million.  You're only talking to minutes at  most getting down that  road and money could be better spent  somewhere else. We have a lot of  things on the plate. I drove my  old truck today [  Indiscernible ] but it might be time.  

Will have a good response [  Laughter ] .  

It might be time that we involve  our citizens to consider the possibility  of consolidation because we are  looking at stations that are side-by-side  almost. Southeast  of town you  have a fire station in a county  fire station, you have this going  on everywhere and this is a very  important subject. Not that we can't  make it an emotional subject because  the amount of taxpayer dollars we  are paying to get the  best bang for the buck in the most  safety for the citizen we are  talking about buying a tower truck  for the South  Peninsula which we need to get people  off the ledge is there's no doubt  about it but you have this other  area that you're almost having  to take in the redundancy of equipment.  Maybe it's time we start  looking nobody looked let's go  back to consolidated communication  the whole world will end in their mother  will die and it's worked out very  well and we should never go backwards  and it's about time we look at some  other things because we are a much  more urban  area when we talked about it in  the past and what is best for our  citizens our community in the long  run for the firemen themselves.  I think once we get by that it would  be a better plan for  everyone involved.  

Just to take along on that I  know in 1997 there was a push to  try to consolidate fire services.  I think we have the lack of support has  done an injustice to the citizens  as far as safety response times  and financial. We would be far better  served with a unified  consolidated form of fire service  and having it spread out and I think  that's what Mr. Johnson is saying.  It's just like what I  brought up there could be an area  that could be located for the city  in the county. It may not be Optima  for one but it would be adequate  for everybody, it would not take  away that much  time response. We have to  think about the people and we also  have to think about do we need 13  fire chiefs, fire chiefs out there  listening sorry. Maybe you could  be a different chief in a  bigger system.  I'm supporting you applying for  the FEMA grant to see if we get  the money. It's not a guarantee  we even get it but we hopefully  well. I'm supportive of that. The  planning of 18 that's a disaster  location facility and it needs to  be upgraded but somehow together  there needs to be more talk on  working  together because  our rural area has shrunk or are  urban area has increased in 20  years in the  population being served  has also. I would be for  a county wide fire feet to  find everything that's what should  be done but it will not be done  but it's something  we look at over the years and it  would serve everyone and take some  of the burden off of the taxpayers  and put the burden on that particular  form of service.  I think you've done a great deal  of work on  this. It is something that was brought  to the forefront but not something  that is been kicked down the road  and probably neglected over the  years and I'm glad that you have  done that. George do you want to  add something  on FEMA?  

Yes let me  add everything you're saying I think  is right in line in terms of what  we are trying to do  here today is build a spy  network in the  unincorporated area. These areas  are areas that will likely remain  unincorporated  possibly forever. I think we have  lined up a lot of what you've  talked about  in mind we are in these urban areas we  don't know how long will be in the  urban areas. Some of them will be  on next. On the subject of consolidation  I think the county is trying to  take a leadership role. These guys  have done a great job they have  saved money a little bit of background  several years  ago when they were in more of a  financial pinch we had  to raise  it a little bit but we committed  to do exactly what they did which  is manage their money and build up reserves  and be in a position where they  can do that and I think that sends  a signal to the cities that we are  serious. In the past we have not  always been treated that way. This  will allow us as Joe said mutual  aid agreements . We sometimes get left on the  outside because we don't necessarily  staff the way they do. By showing  a commitment to bringing our stations  especially in these key locations  like we talked about should end  that argument and that's another  step of working together. We are  committed and I think if you will  give us direction today to at least  proceed with the plan as we  pointed out we will  be reviewing so 18 nephew of all  agreed and I believe you have. That  stays in place. 23  would probably come  next anyway . We  can talk about 15 as we analyze  going forward in any of these could  be subject to an agreement with  the cities which we are committed  to continue working on. In the past  we have not been treated maybe seriously  but if we have  this thing that we have today a  nice plan you have money for it  it's a separate fund  so we are  seeking today if you would give us direction  to follow through with the plan  we will also continue those discussions  with the city working  together mutually are some consolidations  in  some areas where it would make sense.  

And I think that's  the key you are taking the steps  to be the ones to lead instead of  the cities coming  to us. I think we have a  much better relationship throughout  the county with the cities and I'm  sure we can carry something forward  in doing that and  we can then become  the leaders to say let's work together  for the good of the people.  

We did exactly that the chief  and I met with  the chief in Edgewater because we  do not have an agreement with them  in automatic aid agreement. We took  a step to meet  with them a couple months ago and  we hope at some point  in the next 60 days  bring to you in automatic aid agreement  with Edgewater which is  something we have not had so we  are trying to do as much of that  is possible.  

The nine people added where any  of those going to be at the three  stations you are talking about?  

No sir. Well because we had  the risk issue in the North  Peninsula and South Beach and they  are so  secluded and have so much risk that  to add the extra set of hands there  we would be able  to do get at least  one or two pieces of that critical  tasking done simultaneously.  

It solidifies the with the cities  that surround those areas they get  upset that we do  not have at least three men in those  stations so it gives them the ability  to go back and not only assemble  with our folks but to assemble with  the cities as well.  

I was just thinking if we could  look to adopt into the plan as it  is and understand that  station 15 would be  one of the last ones to be looked  at there would be no money expended  on that particular one.  

If I could have a motion to move  the plan forward and apply for the  grant then that would  be good.  

I vote to move  it forward.  >> It is  moved. Second by Doctor Lowery.  Any objection or discussion on  the grant?  

We are only voting on the  FEMA grant, that's it but we are  still in  the session ?  

Were in discussion on everything  else. The motion was made to make  application for the FEMA grant which  we have to have done by the 22nd.  It was seconded by Doctor Lowery.  Any objection to  that motion ? Hearing on that motion passes  and we will go back to discussing  everything except the FEMA part  of this.  

Thank you Mr.  Chairman.   What year did counsel do the heavy  lift when  we did all of those out in the community  about raising the fire station what  year was that? When did we  do that?  

That was 2014, 2015.  

I make it a point this did not  happen overnight right [ Laughter  ], it did not happen  overnight this has been done on  purpose sleep plan five years ago.  

Exactly the point. We  went out and it was a heavy lift  at the time with chief Smith along  with the fire command staff we had  a whole series of community meetings  similar to what we are doing right  now on the south side. They went  out and got input from the residence  than  chose to or supported the increase  with  the idea that they would plan properly  for these type of capital investments  a little further down the road so  they set away money and ran  their operation  which I'm very proud of what they  have done through that period of  time. Now they are at that  point where they need some of the capital improvements  and they need to be able to take  a leadership role in the county  on some of the staffing issues.  

Being part of the Council at  the time we went into the community  and that's an important thing. It  was five years ago the heavy left  was going into the community and  we had great support. We had unanimous  support in every meeting we went  to as presented to the citizens  at the time. So this is great planning  and great service to our citizens  a thank you  for that. I support it 100 percent  with the caveat of what Councilman  Johnson said with that  station 15.  I think we need to hit the pause  button on that one. Station 23  yes absolutely it has to go. As  you see everything's  going west as far as municipalities  and annexation which  we wholeheartedly support [ Laughter  ] and get rid of some of  the enclaves. It would increase  service levels in the funding let's  work on  enclave George that's the word no  one wants to talk about. Our service  areas  with enclave.  

Definitely an issue and we work  with some cities now and that's  something we will probably be coming  back periodically on those types  of arrangements.  

I'm open to that and I think  this is a really great  plan except the pause  on 15 I think we need to look  at that.  

I would second that.  

Just a  minute Dan, just a minute. We  have a motion  to approve a motion nanosecond to approve  the plan with the pause on moving  forward on  station 15.  

The motion  should state we go forward with  station 23  and 18  and pause , just those two I'm going to say  those two.  

Staffing included?  

Staffing included the only thing  the motion includes is were going  to go through with everything presented  with the exception of moving forward  on station 15. 23  and  18 ago . The presentation we have this  is just direction on that in the  direction as you don't move forward  on 15 at this time. Right click  

That's good.  

Motion is made  and seconded . Any further discussion on it?  Any objection to the  motion? Okay the motion passes unanimously.  Thank you for all the  hard work.  >> It's all included.  

Thank you very much.  

Unless you want us to discuss  that again.  

No.  

Okay we will  move to, what are  we going  to do?  >> We will go to  item 8 which  should've been accomplished an hour and a half  ago but we have had a lot of important  things to cover. Not that anything  is more important than the other  but we are  here now. Joe you are still here.  We  appreciate this.  

Joe Pozzo public protection.  A few months back public protection  staff was approached  about  animal abuse and placement of animals  in homes  by businesses, private  entities, and just  family members. What we discussed and what we were  asked is how can we make available  who might be animal abusers  to try to stop placement  of animals with  these people.  We put together many stakeholders  that included the court, public  protection, Mrs. Wheeler sat with  us  on that, George Recktenwald and  we included  the county  attorney's office. The  theme  again is just placement of animals  and what was talked about was an  animal  abuse database that uses public  information from the  clerk site that was one item. We  always discuss throughout  each stakeholder meeting that the  information is available through  the clerk site  just through normal access. There  are a couple of options  that we are seeking direction on  from  you that Deputy County attorney  will take you through she has worked  diligently on that with staff so  I will turn it over to her.  

 Thank you I offered to assist putting  the information together for this.  Ms. Hilson has a couple of screens  to pull up the other with all the  websites. Not  that one.  

There you go. These are the counties  that currently have some for of  an animal abuse registry [  Indiscernible  ] L Paschal and Manatee  actually  there clerks, scroll down and over  on the right continue  animal abuse  search. Backup. Animal abuse search  down there continue the animal abuse search  if you could click on that please.  Right there thank you.  

They actually do  it by a word  search by first and last name you  can search any persons name and  date of birth and up will come any  and  all specific to animal abusers so  they of consolidated animal abusers  in one location. We can go back  out of that and go to Manatee County.  Manatee County  clerk also posts an  animal abuse , except terms,  I agree. We actually had everything  in the spreadsheet the case number  the status and  the agency and the ordinance or  statute number is listed in  the  spreadsheet.  

The next few counties all go  through rather  than clerks hosting at these are  hosted on the  county website animal division website.  The first  is Marianne , some of these take a  while to load we tried to make a  fast but it is there websites not  our system, there we go.  Scroll down you can see the offense  and  they list the explanation from the registry.  You can come out of this  one and go through days.  

These last  four counties they have an expiration time period  they only keep them on their website  for between three and five years  depending on the offense. Keep scrolling  down. Leon goes a little further  they actually have an interactive  where you can click on the  actual  judgment incentives, it will go over the clerk's  website and you can see the judgment  and sentence the fingerprints everything.  We have in our audience Tim when  Barry who  has RIT director and Greg who worked on  the demos you will see in a few  minutes. If you have questions about  this I can answer but they do not  recommend the extra step because  making it ADA compatible is extremely  difficult but I wanted to show you  what other counties are doing. Let's  go to the next one which  is Hillsboro.  

They also show the  mug shot,  the offense , and the address of the  person. One of the concerns we had  from  our office is the identifiers. We  don't want to misidentify somebody.  Just having the person's name and  birthday  can misidentify. I today pulled  the last  five years from the website for  us to see is a demo and in that  information there was  a name I recognized from when I  was in high school. The same birth  year the same name the same middle  initial and it had  me wondering is that  person I knew when I was in high  school but there was no way to identify  that information for me to determine.  No mug shot, no  address. I know addresses change  but the address would've  been some identifier so at the very  least we recommend if you do this  you have the name birth date and  neither a mug shot or an address  at the time of the offense so we  can properly at least  give some third identifying information.  

In lieu of what  Pascoe does.  >> There was the name and the date  of birth.  

You build it in and you  get it.  

I would recommend some identifier  to be there especially because a  number of years ago we had  some  litigation of voters registration  card and working  with  the experts they were  able to identify an issue that we  were not aware of and in minority  populations there is more likelihood  of there being identical birthdates  and  the names. Actually 3 to 4 percent  have  identical birthdates  and names and because of that we  change the way we did our felon  records and I do not think based  on  that information just two data points are appropriate  so let's go ahead to Osceola.  

Osceola is a list it's brand-new  they just started in January  and they actually apologize on the website  because they don't have any names  up there yet because they just started  and they are starting prospective  starting from any convictions January  forward. I hate that these things  take so long  to load.  >> Go ahead and scroll down and click  on  the link either one of those links  in blue,  the hyperlinks.  

They have nothing  there yet. 

That's  what you told us.  

I just wanted to verify. So if  we can go to the demonstration.  Our IT people put that together  for us a demonstration of what they  can do relatively easily following  the data from the  clerk's website. This would be if  we were to go  to the next one please if we were  to click the clerk's website to  search records. Let's  walk it through to the next slide. We put  a link on the left-hand side of  the animal  control page.  

It includes instructions for  navigating the clerk's website you  click to continue. You have  to accept the conditions we cannot  bypass this page we looked at the  possibility but we can't do it so  you have  to accept the clerk's terms and  conditions. Go to the  next page.  

What you are saying is we would  direct from  our website  to clerk of the court's website?  

It's not coming up on my screen  but it's on the screen up  there.  

I tried it  did not work.  

The audience can see the screen  but you'll have to look up because  it's not showing on our screen.  Similar to the process I was showing  you for Pascoe County where you  put in the name and if you have  a date of birth you would submit  and that information would  come up. Next page please. Then  you could actually look at each  of the cases that had the person's  name.  

The  next possibility  let me walk through the  clerk's website. The other  option would be to put it on  our website. Again there would be  the link on the  left-hand side, agree to  the disclaimer and  the information would come up. This  is a demo that we pulled that included  the mug shot the staff indicates  they can pull the mug shot from  the county  jail system. They said they can  do an algorithm that will pull  this together and could update on  a regular basis for you but you  need to ask them if you  have specific detailed questions,  that's not my expertise. I wanted  to walk you through the two possibilities  and what the other counties are  and  thank you  Mr. Chair.  

One question because we have  to make a decision on one of two  things. As the clerk of courts   has she had any preferences on her  side in your discussions  or input?  >> Mr. Chair I  know when Laura has been involved  her staff has been involved in that  and it was our understanding that  it would be on the animal control  site  which she was in agreement  with that. It's just such an  easier process  to click process and you are in.  I know I have a hard time getting  in through Laura's site and going  through all of  that and you know I just want to make some  comments here.  

I just wanted to clear that up  because she is here and she waited  patiently and my suggestion was  exactly what you said is that makes  no sense unless she has a preference  to direct it to her side when people  are going to be checking they'll  go to  Volusia County. As long as she did  not have preferences and that's  what I wanted to do before we go  forward.  

She worked with the IRT and they  figured out a way that it really  would be a much simpler process  and I can see her shaking her head  thank you.  

I wanted to clear that up since  she  is here.  

This is like giving birth. I'm  so happy  with this. Deborah  Adair arena  and Commissioner Lois came before  me several months ago when we started  talking about this. In case no  one knows she worked hard she is a warrior  and I want her to come up and make  a few comments if that's okay in  regard to this to add to some information.  She has been a warrior for the  law  and governor  Scott signed that and made it  a lot. I was there for the signing  of it. Their chief  was involved in this diligently  as he still lives. This  is really, this is hoping we can  use this is a very quick tool for  those animal shelters  or whomever is out there getting  rid of a pet to another person  a  potential buyer who can easily get onto the  County website, go to what I would  think they would think of first  to the animal control, click on  it and bam they have the names and  I would also recommend  a picture . I think that is  a very wise thing. There are a few  of them that do not have pictures  in our category but that will be  the minority. I think with this  law in place we are going to see  more convictions because the point  level has increased and they are  tightening up on it so we are going  to be able to use this even further.  We had Adam involved  in this and every step of the process and  I think he can make use of this  and expand this database for the  usage of that website  to be more community friendly. I'm  really pushing for the whole  concept of it here.  I could not be more excited  about this and I am hoping my counsel is also.  This is been a lot of work with  legal. We wanted to make sure we  were not overstepping boundaries  in any way. A lot of work without  him, a lot of  work with Debbie who was there every  single meeting as well as Lois was  there. Laura had  staff there. Our IT people were  there this is something that is  another service, another tool. If  this is allowed to  go forward I would like to recommend  that we move this forward with having  it on the animal  control shelter site and  having it add  the name and the  picture also. I will then present  it or our staff  will present  it at the next meeting of the elected  officials roundtable to be talking  to each one of our cities so hopefully  they can link in and then I'm  looking forward to it. This needs to  be addressed and if you're going  from one County to another selling  a pet or giving a pet away you should  link on to that and find the abuser  and that's not where you want to  put your pets  in. If  I could Mr. Chair have Debbie come up this  is her baby and I would like her  to make a few comments with your  permission.  

 Sure.  

I've got  other plans though.  

I do to [ Laughter ].  

This is  my warrior she has just been diligent on  this and if I slept for a day not  thinking about it she was texting  me in the middle of the night so  it has not been off my radar since  the moment she contacted me and  said I want you to be the  one.  

Did you want to make a comment  on this now or let her speak first?  

Yes I think this is the best  way  to go doing it by website to  website whether than us trying to  keep up with it because Laura has  the most of to date information  on it. It's a simple system to use  a people go to it and you can also  for pictures taken at the  jail website on  it for their photographs when you  look at photographs because all  these people  are but Dan. If you take into the  way some of the other counties have  done it I'm afraid you're putting  yourself up for liability someone  goes to the wrong house because  someone has moved and this has up  to date information  that knowingly maybe for  animal abuse but child abuse. Do  you want to give someone a dog that  is out there for  child abuse and it actually starts  with animals more.  Are they 

     stolen dogs and they can look up  these names and get an idea do I  want this animal to go to that place  in its broader but simple to use  and it can get the job done.  

I'm glad you mentioned that.  We know what we are doing as far  as acquiring our placing  an animal receiving one or placing one with  the convicted animal abuser is what  the issue is. I think the  public and listening to us may not  necessarily have picked up on that  but go ahead and  thank you for your work. I know  you and I spoke initially on this  and then fortunately you  were able to put in a long distance phone  call to Billy.  

 Thank you [  Laughter ]. You have pretty much  said what I wanted to say about  where to look for that animal abuse  database the most common sensible  place would be on the  County. Obviously that's the reason  we wanted on the County because  it's too tedious to have people  go into the clerk's office and look  on the website and go through all  the steps you have to go through  to look  for somebody. So I am in agreement  and I think everyone else is in  agreement with me on that one.  

I don't know if any of you know  Cindy Anderson. You would not probably  remember  her unless  she was in a database. Cynthia Anderson  drowned a three week old puppy and  a toilet in an airport  in Nebraska. She  is part of Volusia County she lives  in Volusia County. She is on probation,  she was ordered to not  have any contact with animals for  five years. She was recently  arrested  because of another animal. Now she  states that animal is her  roommates. Well if you drown a  puppy and  a toilet I'm probably not going  to believe that sentence. But if  it were true this database  is as simple as her  roommate saying I have a dog let's  make sure my roommate is not a  convicted felon for some reason.  You pull her up in the database  and there she is. Do I want my dog  around her as a  roommate, no. The law has the ability  to ban animals from those that are  convicted of  abusing them and I put it in there  specifically because it is in no  other statute in the state of Florida  and that is one  more step to keep them out of the hands of  abusers. A lot of people said well  how are you going to enforce that,  how are we going to know they were  bound? I said well yes let me think  about that in the database is the answer to  that question. Is it foolproof,  no nothing is foolproof in life.  If the resource pool to help, it  helps the animal control, law enforcement,  veterinarians if someone were to  come to the vet with an injured  dog that was out of the ordinary  they can look them up in the database  and say a look at this,  they aren't supposed to have  an animal. Your rescues,  the shelters,  just your average person maybe they  have to rehome  a pet because a parent died or an  owner died so they can look in there  before  they adopt it out because there  are a lot of Craigslist dogs out  there and that's one of the most  dangerous places to post. We know  most Craig list dogs go to baiting  another awful things really doesn't  go to a good home so it's good to  have that. I just want to  say that I have spoken to the rescues,  I have spoken to the  Humane Society and  they are all excited for this. Along  with everybody in the audience waiting  to hear about this is these guys  with cameras, they have been waiting  all morning for this. They want  to know . Have I talked to them in  the past, yes, they have been waiting  for this day to report if you're  going to approve this database.  I know each of you for the most  part are animal lovers. I cannot  imagine you not wanting to take  that extra step to help  our animals so if they  are being abused and tortured in  ways you have  no idea, while you're trying to figure out  what to do about it, how to stop  it, reaching out to our state attorneys  and government officials about it.  I can tell you our local state attorney  is excited about this. I had a lot  of contact there and I can tell  you they are waiting for the answer  today [ Laughter ]  from me 

     as to whether or not you're going  to pass this and let's do it the  simplest way keep it on the County  website a 12 step and you are there.  

Will find out  very soon. Miss Wheeler asked me  she knew this was coming up and  she asked if she could make the  motion.  

There were a couple things we  need to discuss  with that as to whether it would  include the photographs  as well we need to think about how long  to have them on that and I think  the recommendation was 4 but do  we want to  look at 10 years. I think 10 years  and that would be  my recommendation. 10 years that  they are on  the database.  

I'll tell you the reason for  that.  

Thank you let us finish so we  can get it  adopted.  

Yes they were talking about different  time frames and how long you keep  them on their.  

Let me go to  Miss post.  

 Intel in the information gathering  is very important and I can tell  you from working investigation that  is what helps to get things accomplished  and that's what helps to close cases  and those kinds of things. I'm excited  that this  entire discussion and I'm sure your  continued efforts are  really working on prosecution  and conviction for animal abusers  within our  County area. I am sure  you're aware that legislation up  in Tallahassee with the veterinarians  not being liable  for  reporting abuse to law enforcement  recently fell through. I'm sure  you're on that like white on rice.  I look forward  to seeing more of  what one person who is active and  involved in the community  and has  the commitment the advocacy to do  what is right and best for  the citizens can actually accomplish so I think  this is a very good lesson for us  as well. I applaud your efforts.  I'm absolutely for the website and  the abuse registry and certainly  I would  be for the photo being on there  because again Intel is very important  information gathering and I would  like to hear a little bit more on  the  reasoning behind the five year.  I noticed some of the other counties  were  five years or all of the counties  were five years. Is there reasoning  behind that?  

The ones that actually host  the database is Marion, Leon Hillsboro  and Osceola. 

     I believe Marianne also restricts  some of the  data 23.  

Do we know if there is reasoning  behind that quack  

I did not research the reasoning  behind that I just simply gather  the data for you.  

I would be in favor of the  10 year.  

Doctor Lowery.  

That was my question as  far as the length  of time.  

The length of time I will tell  you the other counties  that host this that they have  started at prospective they did  not reach back 10 years but they  did reach back five years and that's  why Osceola's is blank right now.  They posted it from the date of  the establishment  of their database registry.  I think what this  group is asking is that we reach  back and grab 10 years of  data and put it on the website.  

Let's try to  do this. I think the easiest way to do this  would be for you to outline each  of the parts and bring up each of  the parts to  be included. We are sitting up here  talking 10 years, photos, the way  that you want to draft  it.  

Actually to pull the data so  I won't be drafting and  or dance or drafting  documents your instructing IT what  data to pull. I believe Adam created  a list of the  statutory offenses and of course it's our County code.  This is Volusia County only so the  statutory offenses will pull within  the city limits on  the website. 

Let me go to Ben. I was trying  to get the points lined up so we  were all in agreement.  

I think we are going to miss  a key part of this law. How long  does it stay up on the website what  we are asking you to do because  we don't want to put a bunch of  extra work on her.  

It's going to be on our website.  

On our website but the thing  is we are linking our website to  her website to get the information  so it is her website that will determine  how long it's on their.  

Let's talk to the IT  people.  

Okay.  

Actually we are getting a data  feed from the clerk's office  so  they pass criminal justice information  to us so we will be extracting the  data pertinent  to this to meet the statutory requirements.  Really we are getting data that  goes back to the clerk office  many years and it  will be an automated process that  extracts the information that meets  these statutes they are adjudicated or guilty  and that way it will be an automatic  process that automatically post  to the website so we do not have  to manually do this process and  it will be done nightly.  

Automatically. I think points  to nail down would be photos included  and go back 10  years and is that  the  consensus?  

Correct. Is there anything else  other  than that? Other than that Debbie thank you  for what you did. I know our first  phone call was very complicated  the direction you were going but  fortunately there was someone out  there who did this and I think were  it a great place now with the work  of everyone the work all of done  Billy and Laura it  will be something we can hopefully get  the other cities involved in and  then eventually the counties not  listed up there. Thank you all.  

That is  why I  am looking to the animal control  board so just saying [ Laughter  ].  

Mr. Chair can we get a motion  on this  please ?  

I'm working on it.  

I would like to make the motion  that we move forward with our animal  control abuse  database and have it  on the website for the animal control  on the County website for  10 years. Including pictures  and  anything else? That pretty much  sums it up.  

Okay is there a second.  

I  will second. With the question.  

Billy your name needs to  come off.  

I  don't know if we said whether or  not it was going back if we are  pulling all data. We are  pulling all data okay. Then I certainly second  going forward.  

The motion is as you heard that  we establish a data registry bank  on the County website on  animal abuse for  10 years on  records and hold that for 10 years  there will  be photos and the other necessary  information included  such as it would be listed at the  time of conviction does that sum  it up?  Any objection  to that? no objection the motion passes  and animus and everyone says we  did it before 1:00. [ Applause  ] seriously thank you all  for staying but this is just a small amount  of time compared to what you have  put  into it. We have a couple  options here folks. I am  getting hungry. I don't want to  get angry, we have people here waiting  for the ACCO I  know that. We have several here for  the ACCO is  that correct?  

Let's go ahead and move to  the item number 10,  nine sorry. On the grandson Donna will read  us through that and then we will  break for lunch. Good  afternoon you you have  before you item 9 which is $2.4  million for this year's recommendations  for  11 awards for 11  eligible project all of them met  the minimum standard  by the ECHO board for your review.  The  city  of Norman Beach does have an outstanding  tax bill so if you wish to move  that project forward you will have  to complete a waiver.  

 Does anyone,  we waived it previously so I need  a motion to waive the condition  of the city of  Norman Beach. Mr. Johnson is  there second?  

Seconded by Lowery the motion  is made to waive  the condition  of the city of Norman Beach on its  condition for ECHO. Is there a motion  to approve the  ECHO grant  ?  

Mr. Chair for the motion  discussion . 

I would actually prefer we have  a motion for discussion let's do  that.  

You need a motion for discussion?  

Yes please.  

Put a motion on the floor we  can discuss it or kill it  or do anything we want to  with it.  

There will be discussion all  move approval of the ECHO grant  is presented.  

Is there second.  

Discussion Mr. Chair. This is  in reference  to  the Flagler ECHO  grant and I have had multiple conversations  behind the scenes and several phone  calls it was not on my radar until  I received a couple  phone calls  and this  is why. If you could put up the  handout I gave you. This is  a copy this is a copy of the page  from the  grant application. I drill down and looked at the  application and if you look at that  can you pull  that up ?  

Do we have that in our packet?  

All of the applications are  available online. They are likely  see you wouldn't want copies of  all of them but here is the  grant application and here is why  I think this is so this is  so important council as you can see and it's  hard to see here. The first one  was in 2008  they got $71,000 the  next year and  2008 Deltona  got 57,000 in  2013 the aqua project Norman  Beach basically $382,000 grant.  The next  your $400,000, the  next year Deland got a grant for 77,000 for  playgrounds.  Last year Armen  again got another $237,000 they  are over $1 million currently in  grants from ECHO that they have qualified for.  They have applied and qualified  for those. This one that I make  the motion to support  fits over  $4.1 million in [ Indiscernible  ] this is an organization that is  supposed to represent the  entire county. So I will tell  you councilmembers I am  going to work with Southeast Volusia  in  the next ECHO cycle to make sure  that the city of  Edgewater  gets  an upgrade to the  southeast Volusia when last year  they could not even open their pool  because there was a problem and  I come to find out I had to negotiate  with them. So [ Laughter ] I'm making  a  point here and I think the numbers  speak for themselves where the priority  has been  going forward I will let my  district councilmembers discuss  among themselves 

     and see what they choose to do within  their district but I had a meeting  yesterday and I will tell you that's.  I had a meeting yesterday in Southeast  Volusia with a couple officials  from the YMCA in the city of  Edgewater and what a plan could  look like going forward. Here is  my question Tracy you are here.  Answer me this is also my understanding  especially with ECHO grandson a  project this big  it's supposed  to be  open to the public, how is  that achieved?  

With the understanding that you  are no longer speaking  for the Y.  

They are not available I asked  for the CEO and I could not get  return phone calls so there is a  reason . The current CEO is out  of  the country. I responded back  to Carmen that I would take your  car but you met with our chief operating  officer. I'm still under contract  with the Y.  I can't make any decisions  but I am under contract with the  Y.  The  Armen project there are a lot of reasons why  we focused on this project the number  one reason is we've had enough private  donations to have matched my nape.  We have not had that success in  some of the other areas. We are  actually still holding onto grants  one that we hope to get started  this year by this year and then also the  playground. The Armen project has  been on the boards radar for five  years and it is been a massive project  and has been so. All  of our YMCAs are open  to the public very similar to the  museum, similar to other agencies  that receive funding whether it's  grants or anything else. We are  open to the community not to mention  all the free programs we do primarily  are healthy living centers which  we have  in for Y all are free  and I could  go on  a non- -- there are a lot of free programs.  

What is glaringly apparent is  the focus has been in Armand and  what I learned yesterday in  my meeting is  at the Edgewater Y is the only  one  in the black so we  will work  on match this has become  my project.  

It wasn't until February 1 so  there  are several  in the block.  

Let's assume that's true. Edgewater  for sure is in the black so it's  a good  run facilities and this is a great  program and this is a huge demand  so I'm looking forward to  the  future with  Y focusing on  the  county and not just one facility  because this is so  glaringly evident . I  look forward --  

Can I spoke  to why to begin the renovation can  I take a second?  

No because I don't want to get  into  the grant and that we pave the parking  lot with the walking trail around  it so let's not do that. Let's just  say  going forward I really want to focus  on the entire county.  

[ Captioners  transitioning ] 

Going forward I want to focus  on the entire county.  

I would like to say that we have  done that and I understand your  point without going into lots of  detail because there is been lots  of money and you don't  want to go into that I hear you that and I will take  that message back to  the board.  

I look forward to working with  you and I mean it with all due respect  because I told this in Southeast  Volusia when this came up I said  okay we need a champion here and  I am going in and I will do what  I need to do proactively to help  the community raise some money and 

That is wonderful.  

And but again, our volunteer  board of directors as you know   

     that is key to the issue. As the  match. That is the issue yes. It is not that they are discriminating. 

Okay we will let that go but I look  forward to the future.  

Absolutely and I will take that  message back.  

Thank you very much.  

I just wanted to say great point  and we will be looking into why  his pool has been closed.  

We have a motion and a second  for discussion any further discussion?'s  Ms. Burton?  

I don't know if this is the up the appropriate time to have that  discussion but they had also mentioned $10 million from the boardwalk ?  

No, it is not there. That 

     there is no none in the boardwalk.  

Will end up back at another time.  

Okay.  Mr. chair, I think that is a fair question  to ask because she is new to the  Council.  

We are talking about ECHO ECHO  funds and there is a balance of over $12 million  in the article fund that has not  been applied for and some of that  was earmarked for boardwalk 

That has all been moved out of  that.  

Okay so can we get it on the  record that that is the case that  it has been moved back ?  

It has been done.  

So the question is no longer  asked?  

Yes.  

So if we get it on the record  and understand that the funds of  been transferred back.  

That was done back in a or November,  yes ma'am.  

I am new to the board and being  asked that question by the citizens  so it is on the record that the  funds have been transferred back.  Yes and show where it was done and  there is a balance of between  13 and $14 million and I think this  is very important for those out  there and this is off subject a  little bit but there is money here  if you have the funds for a project  and it is not that we are shorting  anyone but awarding the awards that  we do, no one has been kept from  getting funding so that is the important  part to remember so anyone else  who wants to have the projects that  will qualify submit the projects  we asked last year when we had the discussion we ask  for 501(c)(3)'s to come forward  and ask us and apply for things  that can help in your  cultural and will be required for funding.  

But in the community it does  not hurt to reiterate and rely because  different people are listening all  the time and they also know that  this program sunsets in two years so there are other conversations  that need to be had. Just wanted  to put that out. Thank you.  

Okay, and, any further  discussion?  >> Any objection to the motion?  

The motion passes unanimous with  the amendment so now we need a motion to pass the  motion as amended by the Mormon 

     Orman allowed for flavor.  

We did the waiver separately.  We can move on to item 10.  

I thought  we did. Okay.  

So let's go to item 10.  

Yes so this is a change of scope budget request for ECHO project  1305 they made as they were going through  the process minor changes which  will actually reduce their match  and they are still overmatched so  they are spending about $16,000 and they  need your approval .  

Is there a motion to approve?  

I make the motion and second.  It was  motioned and seconded by Ms. Freeman  in the objection? Any objection  to the motion?'s  

Hearing on the motion passes  unanimous.  

Item 11 is change of scope request  and updates to the ocean centers  ECHO galaxy galaxy for ECHO project eight  18 ocean  scented center.  

So moved.  >> Moved and seconded by Weaver any  objection to the motion? Hearing  on the motion passes unanimous.  

Now you can go to lunch as well. We will go to recess until  excuse me yes we are but  I was going to suggest at the end of the meeting because we anticipated this might  be the end of the meeting but we  have the executive session and we  have we are prepared to have that  now while we have  lunch if you would like I just wanted  to announce that is what we are  doing.  

You are requesting an executive  session and I guess we  can proceed with the recess at this  point to the executive session and  we will be back after the executive session is concluded.  

Correct.  

Okay I think that is in order,  counsel.  

All right you want to give a  time before which we will not reconvene?  

230 . We will be back at 230 at  the latest. But I think we have  to say that.  

What if we  are back before that?  

I want the public to know that  they should stand by if you would be back at  230 at the earliest.  

Okay. We will be back at the  earliest at 230.  >> We will be back at the earliest  at 230.  We are recessed going into executive  session.  >> [This event is currently on lunch  break and executive session.   Ou r earliest return time would therefore  be 2:30 p.m. EDT.  Captioner standing by.] 

[ Event Concluded ] 

[ Captioners Transitioning ] 

>> [ Captioner on standby .] 

>> It  is 243 and sorry for the delay the executive  session took longer than we thought  and we will go ahead and reconvene  the March 19  2019 Council Meeting and go it with item 12. 

  That's correct  

And to  hand this off  

We recommend  to you  Chumley and our grand and answer any questions it would be  helpful to any councilmembers to present a brief  summary and also can Westberry RIP  directors for us -- >> I will call a vote. This is item 12 ADA  accessibility of County website  settlement of litigation pride verse  of the amount of 25,500 a motion? >> Motion by Lori second second by  Weaver? And a discussion? No discussion  the motion any objections to  the motion? Hearing on the motion  passes unanimous. Moved to item  12 a. >> I presented you with a recommendation  for appeal  of the judgment final judgment  expected to be entered into County  versus Governor DeSantis and others  and try that line  the issues  agenda items there will be two issues to be  brief the Governor and Secretary  of State general described two sets  of issues and govern Secretary of State say  they're not the proper party's but  the court will vote against them  on that issue and the other issue  is the applicability of amendment to  Volusia County in my view it's  an issue which is  should be decided by the Supreme  Court if the Supreme Court will  accept jurisdiction  and that is my recommendation to  usurper  

Counsel?  >> Dan, can you  go back and explain the retroactive I don't know that Barbara was in  on all that so what this whole  thing is?  >> Well, the retroactivity  from the our perspective the amendment has retroactive  effect because it renders invalid a charter which was adopted pursuant lawfully  adopted pursuant to the charter  at a prior time so while the court  lower court said it was not retroactive,  that is the context in  which the Supreme Court discussed  retroactivity in the prior case  and the Supreme Court said 

     whether it had retroactive effect  whether it applied to existing charters  was an issue that needed and should  be addressed in subsequent litigation so I think the court has laid out  the issue which we have presented and it is up to the court to  the side.  The issue -- that issue of retroactivity  finds itself in this context for the amendment to have impartiality in  this context for the impact to have effect on Volusia  there is is necessary for it to  implicitly override article 8 section 1C  of the Constitution which was not  amended by the voters, and that  section says that paraphrasing but  close paraphrase pursuant to general or special  a county government may be established  by charter which should be adopted  amended or repealed only by vote of the electors of  the county in a special election  call for that purpose so because of the language of  the amendment itself, and because  of article 8 section 1C the argument  we made to the court which we expect  to make to the appellate courts  is that the  constitutional amendment does not  apply to existing charter provisions it  does not alter existing charter  provisions and its effect is to  prohibit changes which formally were authorized  under article 8 section 1D from  being made by either charter or  by legislative a special act approved  by voter of the electors from being  made in other counties. >> Thank you,. 

  Motion in a motion to  -- >> We don't have anything on the floor  yet for discussion, 

     motion made by Johnson and Lori for discussion Ms. Rolf you will have  three minutes.  

To tell us 

Claudio  Ross for the land and I urge you  to continue to defend our county  charter against amendment 10 and  I want you to please defend this  attack on and yield  the rest of my time --  

 Thank you, you're one of the few  that ever yielded us any time but  thank you for that.  -- There's been a lot of discussion  about time and money being expended  on this site and before and after the vote that  was made and can you tell me can you give me any idea of any county the money is spent for fighting this before  and after the election?  And  how much staff time is gone into  this as well? And my assistant  critiques from  others in the office and miss her  blood so and a large part of jurisdiction the in this challenge the county  the expenses that have been incurred little  650 six 700 650 and 675 in the prior litigation from this point I've given you an out-of-pocket is an  estimate of the out-of-pocket cost  to include court reporters fees if they  are incurred -- >> Not asking for expectations but  what we spent to date or how much we know and how much -- I don't have a calculation of  hours at this point they are considerable.  Much of it in time  that would be spent  --  

 What is the typical process when  we the legal department files  a lawsuit  whether it's  defending something against  a citizen lawsuit or whatever once a normal procedure than for  the legal department to track and  hours and money spent on a case  I find it astounding that  we don't have 

We track hours when we have an expectation of  being able to recover fees. 

 You're saying we only spent  $650? 

675+2000 on the front and the court reporter transcript from  the transcripts of the hearing were  hundred $54 and $.70 the filing fees and service  fees were $514.70 and the certified mail to the Attorney General  were $8.67 that does -- my travel to and from Tallahassee as part of  my mileage allowance not submitted  any reimbursement for the the parking  or for per diem and actually travel  back and forth for one day in each  of three instances. 

I find it  astounding that we don't have the  response is it is  part of staff allowance, in  the monies the county is spending  is part of staff normal time in  the amount that the county is spending and somewhere between 2650 and 2675  is all the county is spending on  a fight to the Supreme Court both before and after the election. I am going to move 

We have a motion on  the floor.  

For discussion correct? Back  same thing the  motion on the floor appear expect whether to discuss or be voted  on there is a motion on the floor. 

 A way to do a motion in.  

 Okay  Mr. Lowery?  

Thank you, Mr. Chair I had a unique experience  last year I was at the  primary and in the fall able to campaign for  a couple different people in early  voting and also the day of voting  and I asked a lot of people way past the concept of 

     medical information literally hundreds  of people that I talked to and I  did not find one single person who  understood that we were creating  or changing the charter creating  a whole new office of tax collectors so forth  when I talk to people that about  amendment 10 that's the one about  bettors I will help veterans and  I don't know what can be done in  the future with these amendments  that are worded do you like babies puppies and  cats and by the way we will change  the charter this the way it was  worded we challenge that and we  are seeing too many of these and  I'm not sure what direction may  be a separate problem but my experience is I did not find  one single person who understood that we were completely changing  our charter and changing 

     adding actually making government  way bigger by adding a whole new  office of tax collectors and anyway  that's why been so supportive of  this action because people just were not quite aware of what was  involved in that amendment they  saw we were veterans and I think they went ahead and went  that direction that is my view and  my experience and that is why I  am so supportive of this continued  action thank you,.  

 [ Indiscernible] -- thank you, chair I agree that the language should have been clear  and however my experience during my campaign  was different and I found that those people  many of the people that I spoke  with did understand it and did  know what they're voting for.  And although I understand why our county attorney you  know feels that we need to continue  this fight, I feel it separates and divides the  county and we have issues now that  we need to deal with and the people voted and you heard  me say here let the people vote. 

     And the vote taken was the a of  boat to  be allowed to be taken and as we  are asking let the people vote on  another situation, like our tax I think  it's important for me to talk out  of both sides of my mouth when I  sent let the people vote acknowledge  the people's vote and I would like  to see us move forward and spend  these energies towards moving the county forward. 

Mr. Johnson?  >> 

     This causes me more sleepless nights  in any issue we've taken up and  probably will take up it is once  again an issue when  the state of Florida has put something in front of  us instead of our home world to  take care of and I have a whole  lot less issue with it if it was  a county vote a matter of fact 

     [ Indiscernible] I don't care what  63% of the state of Florida says  about Volusia County, I do care  about what our residents say.   It is sad because it  is basically split in our community and rewrite our government and it will create cost to it but by the same token 

     and 53% of the citizens of Volusia County voted  for it for the past veterans and terrorism and it's wrong for  them to do that and at the same  token and so often people look at  us and say you all seem to know more than  we know and we are the voters and  the ones who voted -- and it gives  me great problem the fact even though we could second-guess and say  this would not  have passed had it not been for  the bundling with the state of Florida Apsley knew what they  were doing it is what they pushed  ahead and they do said go ahead  but still, it is split  the community and splitting it  big time and 53%  of the citizens said  they wanted a change yes I've got 

     great issue but I will have to go  with the 53% and that's one of  the toughest decisions I've ever  had to make.  

 [ Captioners Transitioning ]  

>> 

At the same time we are operating in  a parallel universe in back and  forth, I can argue both ends . We are in  the process, of implementing [  Inaudible ] and in the day-to-day implementation of amendment number 10.  But at the same time you cannot discount  the court comment before it went on the ballot when challenged it said  this issue  should be addressed but by the  Supreme Court postelection. And  the truth is we are  in the Supreme Court  even  even -- even if we won these oppositions  because it would challenge the court  and either way this decision  was going to go to the Supreme Court  but going to be determined by which side you are on it would  take it and prevail at the Supreme  Court. It could have gone the other  way if we prevailed, I promise you  the opposition [ Inaudible ] for clarification  because it should. Struggle with this and I have had so many conversations and have gone back and forth with  this but because it is not  one or the other. Go ahead  with amendment 10 implementation  as good stewards but at the  same time when the Supreme Court  says we will give you clarification  postelection and I think that is  almost the directive for the  Supreme Court to walk it out and getting up at 430 this morning thinking about  this issue, I'm going to  take a position and say  I need to go forth and let the Supreme  Court decide this once and for all  and at the same time go straight ahead with implementation  of amendment number 10. That  is my position researcher. 

Motion  Miss Wheeler.  >> What is the motion?  

Just a motion  for discussion. 

I have had more  phone calls,  bad and good and residue on the  view and totally agree with  everything they were saying  talked at great lengths with Dan and it's a  very difficult. I  absolutely hear the citizen about but yet I go for what the court  said we have to wait until after the election.  And like the neutral said, are we at third base and going  to quit? It's difficult and let  me ask you something if we move  forward with this, what is the next step or battle? First if I can  go back and add my answer  because I overlooked some  Federal Express charges , I don't think that determines  anyone's rest upon the discussion. But for the sake  of accuracy.  

And the next step is filing  a notice with the Circuit Court. And as indicated in the memo,  the case would be sent and transmitted  to the first District Court and  may take and decide the  case or may not. I think it is  likely that they pass through the case if it's very possible but likely  that they pass through the case  to the Supreme Court saying, you  said postelection and this  is a statewide Constitution issue  and therefore pacing -- passing  it through in accordance  to the issue in a need for a decision. It's an  appeal and briefing and we try to  make sure [ Inaudible ] basis as possible  and a  legal argument from this point forward.  >> Again,  major attack on home rule . This completely  changes the whole makeup of  Volusia County. My ending thought is  how many amendments were on the  election at the time? 

12  or 13. >> 12 or 13 and all of them failed  it except for this one. That makes  me think that people have might  have known what they were voting  for.  

They all  passed except, no, this one was the only one did not.  

 Everyone of them passed. 

 I take that comment back.  At this point I'm at  the point of saying let's move on.  >> Move on and give it up?  >> Let me discuss. I saw this  happen with Norman Beach and not turn one on something that  was visible in legal that we would  have wanted in the district. They  did not do it.  We have  been given an opening on September  7 and the Supreme Court says whether  it goes forward and affects charters  going forward or whether it goes  back and affects those in  almost 2 years it will be determined  after the election. They said right  now, and the way I interpret it, 

     I see that is what it says and we  get an answer and  fortunately this is the last time  that [ Inaudible  ] is going business because they  are not good for 20 years and the  amendment now to get rid of them  and the only one we cannot put an  amendment on their and it was deceptive and everyone I have addressed the league of voters and  they didn't [ Inaudible ] if it  passes we will have to go to partisan  elections. The election we have, if it goes  into effect in November  2020 will be a partisan election . For those five.  All five of those will be partisan. August  primary and November  election is partisan policy and you have these  and ours and the thing I don't like  about that is you are disenfranchising to vote in a primary.  I don't like the fact that 65 or  64 or five counties had -- were told how to operate in  the back that the judge left us  an opening would be incumbent upon us to protect  the taxpayers with additional revenue and other cost as well , it is incumbent  upon us to try and at least get  an answer. If we get the answer  we don't like, I'm okay with the answer if we  get it from the Supreme Court. Not  okay with the answer leaving it  and standing on third base. We have  to have the answer to go forward. We are driving --  dividing people and not voting against  what they voted for because technically  what they voted for did not pass.  States that they had to have 60%  and they didn't and if it only had  49%, and 51% would still  be faced with the same thing. Most  people still warranted. Whether  or not they still voted for the  veteran which we already have the  department of veterans or whether  they voted for safety and security which we already have, or the most ridiculous one, the legislator has to convene on  even years and instead  of March which they do because they  cannot raise money in March and  April and May and I think it is uncommon upon  us knowing what we have to spend  to see this through. We have worked  hard and if we don't  prevail I am okay with that. And working hard  and Dan can tell you and work with them on getting started  and they said they were. And if they follow what the  vote was. Working on that  and it will be done and for us to  not hear this out, it is I give  up and I don't know what their answer  would be.  >> What  if his not  -- what if it changes after --  

Court of Appeal [ Indiscernible - low volume ]  >> Conscious of the need  for speed,  we sought and move  the case in the Circuit Court as fast as you need for Apple time  for close.  >> I keep  hearing aspects [ Inaudible ] whether  not good but again I say we are missing the boat because  amendment number 10 past and to  argue the point of what certain  people do or do not like about amendment  number 10 [ Inaudible ] amendment 10 was passed. And the majority that Volusia County 44 is 21% looking  at if you're saying  you want to go by the state standard  and don't want to go by the state  standard in terms of states that  it has to be 60 some odd percent  but Volusia County didn't vote,  I think the majority of Volusia  County voted and we need  to listen to the voters and suing the governor and Secretary  of State and the clerk Association  is against it board of jurists  is against it? Can't office,  against it. And if  the argument is a violation and  what the people of Volusia County voted  for, the majority is a violation  of the current charter then perhaps  we listen to and I hope John is listening, that perhaps we need to look in  the future at putting the charter  on the ballot if the citizens are  voting against  something that is supported to a complete  violation of the charter, 11,000 people voted for many  decades ago and now have 550,000 some odd people in the county and  perhaps the current population,  is not for that. 

     The bottom line, voters voted  for it and  I would say that we just need to  let it go and stop appealing . I  keep hearing if we get a response back then  we will agree with the response  that where is the stoppage. 

It ends right there.  

What  about the next election? At what point do we -- 

I don't think Mr. Larry  and Mr. Denny are voting  against what the people voted for  on a single issue. 

What is being said that voters didn't know what they were voting  on and who are  we to say that in the point is voters  voted  and that is the point of the democracy  that voters vote and the majority  of them voted and I think we  need to let it go. Even  if we say we only spent $702 and zero man hours because it was personal  time, we are wasting time and money on this is an embarrassment.  

 Let me offer this, if we prevail , I will be willing to  put an amendment on to amend the  charter and in the election of 2020.  And let people vote. It's in our purview to do that. I am willing if we prevail on the Supreme Court  if they tell us we will win or lose  I'm willing to go on record that we as a council , I will bring it forward for us  to put it on there because we're  the ones that have to let the people  vote and change the charter if we  prevail. If we don't prevail then we are  set for amendment number 10. 

What is the difference in  doing that?  

The Supreme Court told  a September 7. 

 If we move forward and push appeal  you're willing to put on the ballot  later charter. And you say it's  very important that the people vote and we will listen to the vote  on the charter. So my question is for my suggestion is what stop wasting time and money  on this and what still do that and let voters  vote . We cannot something on the charter if  it's not there and if we prevail  I will put it on and up  to four of you.  

What I suggest is we let this go install  it on the ballot.  

Why can't we? 

It's ridiculous. It's already there. And they already change the charter and not the people of Volusia County.  

That specific point for the Constitution  [ Inaudible ] not whether or not  the citizens want the charter not. >> The one individual who led the  fight and been in the Senate and  then expelled for his actions, he  wanted to be the sheriff in Miami, it sticks in my craw that one person  have the power to drive this to  make it happen because he wanted  a job as I understand the sheriff  in Miami because [ Inaudible  ] and it sticks in my craw that  that goes forward in the CRC bundle  what they voted on, is not important. We have an obligation of the  people to support protecting the Constitution the charter of  Volusia County . If we are not trying to defend  our charter and do the  right thing, financially and  physically for our resident to get  the answer from the supreme  you left that open and if that's  not in their and we have not had  an opening I am for you.  

Done but the opening was  there and I think article 8  section 1C, playing the state that the only way the charter can  be amended is a vote by the people for that specific purpose and I  think that applies and I think we  need to hear it out and we  have others to discuss .  

When we  talked ourselves out of detecting [ Inaudible ] 

     and I remember that quite often  and that's why think we need to  pursue this.  

Thank  you Fred. We needed that.  It's true. I said that to miss Becca when we were in discussion, I'm still going to , we started this  and I think we need to finish it.  That's what leaders do . In the process and not going to  give into , I'm  just not. I think what leadership  is is doing the right thing at the  right time and this is it and we have come this far so we need to see it to the Supreme Court and get a  final determination because of the  we do it or not, we still implement  amendment 10 and  that will not change.  

The argument will not  be in this chamber or anyone else  except in the court. And in Mr. Akers understanding, I assume you wrote the summary. The Supreme Court declined to consider the revision number  10 on changes  previously made to County charters  and stated whether  an amendment retroactively  and that is the issue that will  decide. In my opinion retroactively  should be resolved in a  postelection challenge. 

     That is right from the Supreme Court  and that moves us to take them up  on defining the Volusia case in the Supreme Court said  required for a determination. I'm still all in and still in for  implementing amendment number 10. Not one without the  other and we're not turning her  head and  we're not saying that's not the  message and I don't want to get  into the weeds of this and that.  We have one issue . Going to the Supreme Court during  what you do and get clarification  or not? That what happens after that will be  determined by the Supreme Court  in the process we plummet amendment  number 10 but I will still support  it.  

 Ms. Wheeler. This  is where we all give feedback. My  mind has been everywhere this was because of this. I  support the people's decision to  vote and their vote. But you are reading that again, it made it  clear and I need clarification.  And they said there that we have to wait until  after the election. We are following  the process that the courts  told us to do. I feel like we have to carry that  out and moving forward with amendment  number 10. We are  moving forward with the departments  and everything else but I  myself need clarification on this. In  support of it. >> I need to have clarity , the state of  the law before amendment number  10, before revision 10 was if we were successful in the appeal, for a Volusia County or for a partial  repeal, the reestablishment of the constitutional  officers would be one or more of  the constitutional officers . The special actin approved by  the vote of the electors and of  course the special act can say it  wanted to reestablish  and not the tax collector or vice  versa. Industry issue -- a discrete issue. I don't want there to be any confusion about what would happen. If we were successful,  that is what would be the state of want to be. When you say the Council  would do that, what you are doing  is taking a special act of one or  more offices.  

I  knew that.  >> Is there a motion to move forward?  

And in  any further discussion?  

 We are voting? 

Yes. 

Call the vote. >> 

     Missed any. 

Miss  Cartman. 

No. 

Dr. Larry. 

Yes.  

Mr. Kelly. 

Yes. 

 The vote passes 4 to 3 and you have  your work cut out for you and the  sooner the better we get this to  the Supreme Court. I think we all will be 

     -- 

[ Indiscernible - low volume  ]  

We lived  down we moved to -- we moved to  item 14.  

We  have a nomination and he will pass  on this as they have made their  report for this year. My understanding  on the chairman.  

I am not aware  of that.  

I talked to him and he said  the work is done for this year they  have finished, not that they don't help further  meetings but I appoint someone at  the next meeting. Waiting to make  sure that is correct.  

Okay I will bring  it back.  >> I  will nominate Arbor  -- Barbara. 

     Let me put George  on their 

     -- there  George Cusack. >> Okay all in favor?  

I .  

Any opposed? 

No. 

Mr. Kelly made  the motion. >> We just had the clerk called the  vote. 

You do not  need to vote on nominations.  >> We are good. 

Number 14. 

 The rest of these are subjects still  to ground chuck after March 31  we will go back and check  all background checks whether everything  is in order. >> We will appoint to subject checks like last time. Taxes are not due till March 30.  

Who will appoint first? 

I will be  glad to do that.  

-- Item number  or team. --  14. No particular order .  >> Last time we had to call everything  in particular order.  

I  believe you think of the advertising  authority that we went in specific  rotation order. 

I nominate Sandra Gray and Joe fuser. Can  I do both of those at  one time?  

 I am appointing them.  >> Can I make a nomination?  

These are appointments.  >> And do they need  a vote?. Yes but  you can do them once at the  end nominate Daniel Robbins ? >> I will nominate 

     David Griffith. >> 

     Alex Alta? 

Daniel Robbins. >> All  the field of people who applied.  Correct.  >> We have the following nominated  to serve on the interrelation committee dagger business  relations committee. 

I  would not to nominate Jim -- I  would like to nominate Jim Berkley. >> Stopped to go back to number 14.  

Any objections? 

 No objections now item number 15. . 

 Nominate Jim Berkley. 

 Any objection? >> Hearing non-, motion passes.  

We have  one more.  

 Mr. Johnson. 

Lori Baker is  being nominated. 

Any objection?  

Non- motion passes.  >> -- Eastside Westside nomination and each of the district members  have one nomination. They  do not have to reside in the councilmembers  district.  

I will nominate Wanda  Garrison from the east side and -- any objection? Develop number one and I will give  you one.  >> How. --  Ron Howell. 

 Brian pulled.  >> 

     Oscar Brock.  >> Did someone say  Ron Howell.  

No. 

Ron  Howell and Deb.  Pass on this. >> 

     That this way we are tough as you  don't who will take to.  >> Mr. Kelly and  Mr. Johnson, do you know if Greg Holbrook  is from the west side?  

I don't have the  agenda item in front of me. Sorry.  

We  had the less time --  last time. Otherwise --  

I have them here.  

What about  Tom Roberts?  

I will  nominate Tom Roberts. >> Anyone from [ Inaudible ] Gregory Holbrook?  >> 

     Okay. One left ? >> That is  all of them so we will continue  Mr. Johnson and Miss post-.  >> You heard the nominations for  historic preservation board in any  objections to those nominations?  Okay hearing non-motion passed. Item number 17 is withdrawn. Item number 18. Animal  control board.  >> At-large has  two nominations and district councilmembers  have one each. 

These can be from anywhere?  

They  don't have to reside in councilmember  district and a list that we  ask they consist of what don't  [ Inaudible ] whenever possible.  

Does this go in order?  

 I would like to nominate Debbie  to Reno. 

Do you  know her?  >> That was [ Inaudible ].  

Mr. tour would like to  nominate Patricia [ Inaudible ]. >> I would like to nominate Jean Colletti.  

 I would nominate Karen K Clark. >> Will nominate Cara Keefe.  >> 

     I nominate Kathy [ Inaudible ].  >> Did anyone nominate Kenneth Mullen ?  

Mr. Johnson do  you have a nomination?  

Can Mullen?  >> Mr. Johnson and Kelly you have  each another denomination.  

I will go with Robert Hamilton . 

     I am allergic to cats but I still  like them.  >> James felt .  

You heard the nominations for the animal control board. Hearing non- motion passes unanimous .  

Item number 19 -- must reside in Council number district and that sure has  any Eastside and was cited [ Inaudible  ] and district members [ Inaudible ].  

I nominate Arbor and Abrego from the  east side.  >> I am  sorry, what was that Mr. Johnson?  

Mr. Pappas from the east side.  

I will nominate from the  west side.  

 John [ Inaudible ] John Walton is district  number one.  >> 

     Edith Shelley. 

Is a [  Inaudible ] and you did one Eastside and yes  Mr. Johnson you need Westside . 

 You said will  is Westside. 

I will take him. >> Mr. Gartman. 

Does this have to reside in  the district?. 

     And you will be very well represented in district number  one and get someone else to apply.  

My applicant was  already selected.  >> District number two,  Miss Wheeler.  >> That will be hard to do.  

I thought anyone with two would  pick one of these cause they are  both wonderful. You just or Shelley.  

Lori Bowers. 

 Mr. chair Hugh did not -- >> He was going to but it was the  wrong side of the county.  

Miss Wheeler, --  

You are back in  a bind.  

They  are both on and I will go with Edith. 

 District number three, Nancy Maddox .  

 Michael Osowski.  

Michael Fincher .  

That is all of them?  

Yes. >> Her nominations and any objections? Hearing on motion passes unanimous. Item number 20. It's important Library advisory  board. 

I need to advise  you Kevin Coley under district  number five [ Inaudible ] and the elector must reside in  the councilmember and one nomination.  >> Mr. chair  I will nominate Kimberly [  Inaudible ] and that person and 

     [ Inaudible ].  

 Susan Lombardi. 

Thomas Hart. >> Mr. chair I nominate [  Inaudible ] Donald Needham  and Jean G Fletcher. >> Carol Johnson .  

That is all of them.  

Mr. Johnson you heard  the nomination to the advisory board  in any objections or nominations  and hearing non- it passes unanimous and item number  21 and this is for the children  and advisory board.  

In the elector must reside  in the councilmember district  and this is solely for the chair  beside an Westside and the street  number three it continues from the  last meeting.  >> Mr. chair I will nominate [  Inaudible ] 

     and I will go with district number  one and I will  take Karen Begley from the west  side and Eastside I'm going  to take nobody. >> I have one  from the east side and did you get  an application from Judy Riker?  

No sir. >> She was going to send an application  in.  

I do not  have it.  

Can I make it subject to her  getting it?  

Yes I believe so. Subject to receipt of  an application. >> 

     Took care of my two.  

That is all of them. 

This is done. 

Any  objections to the motion, hearing  non-. 

Okay speak up,  tell me. 

[ Indiscernible  - low volume ]  

 No objection to the motion passes. Item number 22. -- Advertising historian district  number five and district number  four.  >> Jamie Dudley and Lillian Schiller have been nominated. Any objections?  Hearing on motion passes. Item number  23 on the west of Volusia Tours  authority and  district 13 and four and district number one. 

Doug little.  

 And district number three. >> Susan Elliott. 

[ Inaudible ] Solomon.  

Cynthia Sullivan.  

Any objections ? Hearing on the motion cast carries unanimously and Marcy I think we got through it.  

As long as  you're the record we know what we  have done.  

And we are done except for  finishing. >> All we have to do now  is finish.  

George. 

First I want to  publicly thank the staff  for [ Inaudible  ] job on the Opelika. We came through and passed all six items . And with something earlier so I want  to thank everyone, it was an incredible  amount of work and it does show  that we are ready to handle  those projects if the taxpayers  choose  to vote for that tax. Also I would like  to point out we now have the interactive  website that people requested in again staff put that together  and I know hours late and show  it another time but we were prepared  wanted to put up an example for do that in another meeting.  >> I pulled up the one with most  of them and you  can go to the site and type the  address and it will give the projects  within a circumference and we could  do a demonstration again in another  meeting that  I want to give kudos again to the  staff. 

 Do you all want to see this in another  meeting for now?  

Another meeting. Great job. I did it when you had one up  and I put it with different addresses and its  need to show the list by number  and by addresses and projects  that we proposed to be completed .  

Then we will talk about that  tonight as we announced earlier  the town hall meeting and the staff and myself have  a rigorous  schedule ahead where we go out into  this and other community meetings with a list of our projects. I  also want to report we did the zone meetings and something that maybe we can come back ,  I can tell you the comment cards  came back from those  meetings were pretty  much confirmed on the list that  we had  and indefinitely interest in water  quality projects,  it is out there as well and come back with former numbers and  not scientific but what we want  to do to survey those in zone meetings  and the project as pretty much all  came back in the top in the order  we had them.  >> If you would,  Mr. Booker has some positive news  to report. >> [ Indiscernible - low volume ]  >> Resolve the Florida Georgia water  walls.  >> John Booker government affairs. [ Inaudible ] not  filed at 1030 this morning and not  been filed and  the Senate version and July 1 of 2019 . 

That  would be the Senate bill in  the House version still is  a little bit more [ Inaudible ].  

The Senate bill  by Brandis in the house bill by  sig Leo. The West Coast but  that bill doesn't look like it  will be changed much prior  to them conferencing it out. 

And we will  have to be nice to Sen. Brenda switch is  also running the seal -- Sen.  Hudson Bill to get past but  I didn't have a chance to see who  filed it but [ Inaudible ] a friendly  amendment and I will share this  for those of you who did not read  the paper that John Penny who is  president of Volusia, and two other  people were there and met with and  brought it up to him. He called  to see if he could get Sen.  Brenda's online or turn one.  

Lots of folks tuned into that versus  -- 

It was a very  good effort at least am listening  to us.  

Thank you .  

 Miss Wheeler. >> Thank you to a few of  us we will go up to Tallahassee  next week doing our thing and up  there with the Florida Association  of Counties and we have a big down  once a meeting with slaters and  Mr. Denny and I will be participating in our first  water policy committee meeting with [ Inaudible  ] and we are looking forward to  that because we will be working  on the Gov.'s initiative,  and this is a big deal that  Volusia County has two preservatives  and there are 34  throughout the entire state and we got to  from Volusia so this is a big deal  and I am excited for the trip.  

Thank you again for the animal abuse database and I appreciate . Onward and upward. 

Missed Denny's.  

[  Inaudible ] has been notified that  they are the number two safest city  in the state of Florida. Congratulations.  We celebrate our successes also a conversation, with  [ Inaudible ] hospital and he said  to thank  [ Inaudible ] for the good work  we have done in cornering services  because this is bike and [ Inaudible  ] inebriated celebrants and so what we are doing is working with a direct impact  on the past bike week and very appreciative.  [ Inaudible ] Council good work  and we are seeing good will and  better use of our asset as we get into the special events. And speaking of going to Tallahassee,  that puts TPL meeting in the crosshairs because Ed will be here  but Billy and I and our, you are  going also to Tallahassee so the  second chair in, whoever second  chair is, then you are  in and TPO because Falluja County  needs you there and check the staff and they will tell  you what to do.  >> 

     A discussion about air B&B? Bob Davis, bless his heart he is  in his car traveling and cannot  listen to us but it is recorded.  

We do need to discuss  air B&B and Council we do. We need  to look at those in the contract  may not be right but I rather have 85 or 90% of something  instead of 0% of nothing.  Or everything.  Counsel, if you are  all in agreement I would like Steph  to come back and take a look at the contracts with  air B&B because we are leaving millions  of dollars of revenue on the table  and I think it's time that  counsel have the discussion if you  want to talk about affordable housing  with the air B&B and what they are  doing, like I will tell you, [ Inaudible ]  Beach corporations buying up houses  and renting them out for $3000 a  week. That is  becoming our beach areas because we are a tourist destination  and how  the heck are we going to look at  before housing when competing with  air B&B buying up our property in  private corporations and turning  them into air B&B? So  Mr. Eckert, you do what you  do and what the Supreme Court locally,  help us counsel and without?  

 I was shocked  when I read the number that the  Council had adopted something that  would not have required the way they filed  the money. In create  something to bring back to  vote on so we can be insured and  while it is still legal. At least we will get their money  for a legal activity.  

And short-term rental is residential  category and unincorporated area  and many of the cities to have designations or short-term rental . And so the taxes collected county wide.  >> It's within that and should come  to the county because it's part  of the tourist tax. 

And that  is overlooked or not put in for  the first one.  >> Another thing into issues, I go  back to counsel sponsorship and  end with that one and when you look  at that shape the yellow ones, the  alliance, it is with the county  is already sponsoring. I will go there but first of all , we need , let's talk about it now and I  would to the last one last. In the  Council sponsorships the numbers  do add up and it is 65,000 or  however staff resented it in the  numbers are accurate and we  are on target and the  first quarter sponsorship, coming  in just at 85,000 . What  counsel has done in the past is  set a threshold and look at which  organizations we choose to support  to balance them between East and  West districts. And  again taking special note. When  we fund these organizations the  way we are, do we have to also sponsor a table that  are funding them at what point that they  pay that.  >> And we don't have to decide now  but take a look at this  in a serious look at this and going  forward any request the comment for funding  here on out I will vote no and told  the Council has made a decision  instead of threshold because we  are over 21,000. 

Is my position missed it or if  we can have counsel look at them  and see where we want to go in threshold or decide what organizations  we want to support  as a group and bring it back for  approval because we are being thrown  in and we are seeing an application that there's no documentation attached  with it.  >> This is general fund money and  so from 20,000 and 60,000 you hire another lobbyist and  we stopped the sponsoring [ Inaudible  ] events and use that money .  >> [ Captioners transitioning  ]  >> 

What we should  be doing , I have seen several of them pick one suspect that we approved,  I guess we approved it. Of course, how that  affects Humane Society, I am sure  there are other things you have  done to get more bang for their  buck. 

Since we are on this issue , I certainly support if we are  already financially supporting,  that we should have a table as a guest and as a supporting  sponsor, but for those that we are not sponsoring  or supporting financially, for me,  these organizations are 501(c)(3)'s. They are typically  managed by volunteers. They are servicing needs in  our community at little to no cost.  They are providing a level of service  to our Canty County and community. If we were to be charged for  those services, we would be paying a substantial  amount of money. Timmy, to demonstrate  our support service of volunteers in our community,  to me, that is what part of our service is for. To me, that is part of community  service and demonstrating our support for the volunteers and the  volunteer services and for the services  that are being provided throughout  our community by the citizens. We have to set a limit  on it. Some are saying let's  not do it, it is overwhelming . Again, these are our citizens. These are the residents. They  are creating services that support our needs throughout the county. We are not saying don't  do it, we are saying let's review  it , set a limit, maybe  25,000 going forward . I cannot justify it again  and I am not going to. At the same time, here  is the other thing, we sponsor tables and then counsel does not show up and you know what happens? George makes the call who is on the list, you are going  to this event tonight. This  is what we do because we are in the  community.  

I think we can change how we  are doing it, I just don't think  that we are supporting our community.  

Deb is the only one who said  she was not going to support another  one. That is just one.  I do think we need to get a handle  because we had so many different  ones come in. You said it first, if  we are already supporting through  annual contributions, we should  be getting a seat at the table. That is one of the criteria I think  we need to look at.  

That is not the majority .  

No, it is not. Let's look at  them and go from there.  

That is for another discussion  going forward. My very last comment is on a transportation issue on  Howland Boulevard. I am going to  bring this up because I want to  thank staff for going above and beyond . I started getting calls from our  good friend from Deltona. It was saying why wasn't it funded?  Why is it on the list? What is going  on? You are not finding it. My first  response to the Commissioner, and  we approved it today on our consent  agenda, is the land  for how Howland Boulevard for retention  and right-of-way.  Why isn't it done? Why is it  holding up? Anybody who works  with trepidation and roads, and  this one in particular , I  am not an engineer, so I am probably  going to get it wrong and I apologize, but it is like what is the  deal? Something about the road being  one inch higher at the centerline.  That causes water drainage and they  did not want this ugly concrete  barrier, so they did something else  to make it aesthetically pleasing.  That is a big deal. This is a really big road  and it is completely funded. The  money is there. Out of concern,  I came in and spoke with staff. We were  done at about 5 o'clock and I asked  them, I said will you have a conversation  with the Commissioner. We put him  on speakerphone. They answered his questions. He  was very happy. He offered to come  to Daytona to give an update on  Howland Boulevard. They want me to come in and be  at the microphone and handle it. Good  later, George, that was a test and  you passed. That is good news. 

Been more questions came in.  The article then came out Sunday in the paper about Howland Boulevard  and this , I have had good conversations with Dustin  and Derek and Pat . None of these  conversations that I shared with  you on what staff has done, none  of this was in the article. None  of it was in the article.  That includes staff offering to go  to Deltona and come up to the microphone  and give a public update and review  of what we are doing on Howland  Boulevard. Whatever the sales tax passes or  not, Highland Boulevard is budgeted. It is happening.  So then yesterday , Pat came back  in and I brought the team back and we had another conversation and now we have got this council member, myself and the  past councilmember, if you do not  think they have been grilled on  the issue, any question I did not  ask, she has asked. 

     So I am saying this because I want  to thank staff. There is such a  commitment to getting this right and the proof of it is the language , in my words, it was the spirit of excellence  coming out of the staff. I don't  know how many hours went into that  report, but the kudos and great  work is finally  being validated . That was my thing. At what point  do you say do you know what, you  got it right. You passed a pocket with flying  colors. You want to rollback. You  are at zero. You have a new manager.  You know what, things are going  really well. Do not tell me we have a trust  issue anymore. The report has proven it and anchored  it. I want to thank you staff. And  has been a tough five days with a lot  of hard questions. They did not  shy away from any one of them, not  one. So that is all I got. Thank you and I will see  you tomorrow. 

Thank you. I know it is getting late, so I  will keep this simple. I don't know if everyone  is aware, but I want to offer the  condolences to the family of the  hospital authority Commissioner,  Cathy Sheppard. She served on that commission.  I was with her for four years and  she was just a passionate immunity  service servant who had a lot of medical conditions  that she worked through, but she  got up and came there it. So I just really want to acknowledge her  and hopefully we will have something  during that board meeting to also  acknowledge her.  That is the main thing. The other  issue we talked about with the county , the Council sponsorships with  the other concerns , those were mine as well.  Thank you. 

I have to agree that we do need  to look at these sponsorships. If we  break the bank, we cannot help anybody  and we have to watch these things.  We have a lot of big issues coming  up. As much as we would like to  give to everybody, we have to start  watching things a little closer.  

Thank you. I want to segue off  what Miss Dennis said because Highland  Boulevard is in my district. I appreciate  us doing this in a  way that made everybody seem happy. We  don't have to deal with it anymore.  I want to encourage all folks in  district 5, all my constituents  who might be listening, our sales  tax meeting is Thursday at the  center. If you have got any questions,  that is the time and place.  

I am glad that air B&B was brought  up . I think we have been getting the  emails on that. I just wanted to  clarify, are we -- is that going  to be on the next agenda? The air  B&B?  

Not for sure. We will look at it probably the  one after this.  

Okay, I just wanted to clarify. Many of you  attended and I hate to say this  this is the second funeral we are  talking about, but you attended  riches funeral and I was  fortunate enough to work with him  when I moved up into  Volusia County  at the Speedway and further on in the agency. He was just an all-around great  guy and 

     it is very very sad to see him go.  I have his family in my thoughts.  I brought this up earlier, the bill  that has been introduced recently  on March 7 in the house -- 

You are talking about Congress?  

Yes. By U.S. representatives , Norma Torres, it is the 911 and it is very basic. All it does  is reclassify 911 dispatchers from  office and administrative support occupations  and put them in protective service  occupations class. I think this would be an excellent  way of showing support for our dispatchers  if we were able to, as a counsel , to write a letter of support and  send it out to the congressmen who are supporting  this bill.  

Are they from  our delegation? Is he or she  from our delegation?  

Torres is not. California, imagine not.  I have letters into our delegation and I will be contacting  them on it. I think it would be  very nice as a counsel if we were  able to do that and send it to  our delegation and let them know  this is something that we support. 

What I am asking is if we can  bring it back . If you do not want to make  a decision the second, if we can  bring it back at the next meeting  for discussion or a vote.  

I am not in favor of supporting  things that I don't have all the  information on. What you said, I  believe, but we will bring it back  at the next meeting.  >> Can we put it on the agenda?  

I will put it on the agenda to  bring it back.  

Thank you. I am headed on our  anniversary trip tomorrow. So see  you all later. 

So that  is it. She started something with the  benevolence that we have, most of  you probably know the state representative Dave  Hood and Judge Hood. He passed away riding morning, I believe it was . I just got a note that Mayor Jim Solow of Pearson passed away yesterday. So remember his family in the town  of Pearson. He had a special place  in the community and he will sorely be missed.  Judge Hood certainly will as well. He was elected mayor when I was  elected Commissioner. We  started things there that  still hold today in the city manager  made the comment that what we did in setting the holding accountable  and making things operate more efficiently  with the zero-based budgeting and  so forth, and what we did 

     with the road tax, we adopted a  half a mill back then in 95 to fund streets and sidewalks to  make sure that every city, every  street had a sidewalk and that all  streets were being paved and you  would know when they need to be  resurfaced. He was a visionary . There are  a lot of people that have visions,  but he could also get it done. Getting  things closer to home  the operation met  with Secretary .  She is  very willing to talk with us. John  put me on a leash that I broke off  of to tell me what I could and could  not say. But  I will tell you this, I was able  to gather some information in regards to Sun rail and I was  able to share thumb some things  with them and John sits on the work  committee with Sun rail. Since they  only meet about once every five  months, I think we are going to  be able to move forward and get  some discussion. We could not  have anybody better than John Booker on this. He was  there from day one. He knows all  the players. He knows the  players that know the players. So  if we have got a shot at coming  to a conclusion or to something  on this, which I am going to be  talking, he 

     stretched his coat out, his shoulders  got too big. I think we have an  opportunity to do something that  is going to be favorable for the  county. Because of John, because of some  situations that happened at the  state level, we are going to meet  with the department of transportation in Tallahassee . We are going to make an appointment . He  has agreed to see us and to meet  with me as opposed to the previous  one. We will see what kind of dialogue we can get. If we do not begin  the dialogue, this is not going  to happen. Then we can see what  they are doing around the area for  development. That is going to be  something big. People are taking  notice. I did not  get to ride the train yet, but I  will write it at some point. I would  write it tomorrow, but it does not  get me to Orlando in time. That  was cool. With that, we are  going to get out of here before  5 o'clock. Meeting is adjourned  at 4:15. 

[ Event concluded ] 

