Test test waiting for event to begin >> Good morning and welcome to the  public participation portion of  the meeting today. Those of you  who are here that want to speak please fill out  a participation slip indicating  the subject line, issue and after  a recognized state your name and  address for the record and at this  time we have no one. 

No sir. 

No one until now. We will adjourned  this portion of the meeting and  be back for the rest of the meeting  at  9:00, until  nine. Enjoy  the rest of your day. >> We have Shauna Lloyd  who would like to speak to us. She's  from Atlanta Georgia. Anyone that has driven that  part deserves to be heard. 

I'm here this morning to  introduce myself .  

Okay. 

     My name is Shauna Lloyd and I'm  a partnership specialist with the  2020 census. I'm here to give you  some information about,  

Is usually. We are conducting  a meeting public anticipation. This  is one that we had to interrupt .  Continue on.  

I am here to give you a little  information about the census is  doing and how it is a little different  and to let you go know how we are engaging. 7090  the census has been conducted that  is mandated by the Constitution  that we take account of the residence  here in New York . That will have a snapshot of all  of the population. It is really  important because it affects two  things. A representation. How many  we have in the house. In 2010 we  actually gained additional to seize. We beat out New York  last time. The other thing is due  to the population that is going  to affect  our redistricting as well. The other  big impact of the census is going  to be the federal dollars that undo  to the population all of the federal  dollars that are allocated for states, 

     counties and cities are based on  the census dollars. The federal  funds are allocated for things like  programs, Headstart, in man, firefighter,  adoption assistance, residential, assistance in housing.  There are a lot of programs that  are impacted by the census of this  is how it is very important. In  2010 the count report return about  70 percent of people participating. There was an undercurrent  here in Florida 

     in Volusia County as well. We want  to make sure that we increase our  numbers and get everyone counted  and properly. The way we're going  about this is forming complete town  committees which are groups of voices in a demographic  a region that engage the community  that way they understand the importance  of the census and why they need  to participate. Report by support at the state  County and city level. It is a group  where you appoint a liaison for  us and then we work with them so  that way we can get  marching material and information  out to the community about why they  should participate in the census.  The other important thing is the  largest peacetime operation. We  employ a very large amount of people  during the census. We only hairy  of higher from the area within the  County. If you're working in Volusia  County we hired people from Volusia  County. That we people know  that they do have jobs available  to them and that way they can participate . I just wanted to introduce myself  and let you know that I will be  reaching out to work with you guys  and some other entities regarding  the census. Thank you very much.  

Thank you very much. That will  conclude our public participation.  We will see you back here in one  minute and 42 seconds .  >> Good morning. It  is 9 o'clock and as  our practice we start our meetings  as close to on time as possible. Be here at 9 o'clock makes me realize  a white we change our meetings , a wise decision at the time but  welcome and thank you all for being  here. Will call the meeting to order  and this morning we will have the  invitation given by pastor John  McLaurin of the Deltona Presbyterian Church  followed by the Pledge of Allegiance.  I will as a Council to stand as  others as well.  

Good morning father. We call your spirit to be here  with us today and we thank you for  each one that is here 

     in participation. We ask us to remind  you father of our great law to love  one another. Father rather than a listing all  of the things I would like to see  done in this place today I just  gas that each one here that comes  to speech and each decision that  is made is guided by your moral  compass. Everything will fall under  that umbrella if you would just  see that as our first and foremost  priority. Your agenda. We pray this  with great expectation and great  things for all that are here today.  We pray this to  your Majesty, a man.  >>I Pledge Allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty and justice for all.  >> No  I didn't. >> [ Laughter ].  

This is another reason why we  start at the meeting an hour later  because we are not together yet  are we?  May we have the rollcall  please.  >>Billie Wheeler,  District 2. Deborah Denys,  District 3.  Dr. Fred Lowry, Vice  Donna de Peyster, Deputy County  She is in route to  the meeting. I realize she didn't think it was starting early. We  moved to the items to the consent. I do have a request from the attorney  to withdraw item G . Is that correct and .  

Item G has been removed from  the consent agenda.  

From the agenda. 

     From the agenda self entirely.  

Right. So I am withdrawing from  the agenda item G.  Counsel, does anyone want to comment  on the item.  

Move approval to consent  the agenda with consent to remove .  

Motion made. Any objection to  the motion?  

Hearing none, motion passes unanimously. We will move to item number two. That is a &  

The Council a couple of minutes ago we went  over the EMS system.  We asked for some direction at that  meeting we received it so what you have before you is  some of the nuts and bolts of work  of moving the money in the account  so we will be able to work on the  facility transfer and implementation for our ambulances and  equipment and higher eight paramedics 

     and begin the implementation of  the nurse triage. You also have  some EMS service centers that we  set up as some of the fire stations.  If you have any questions I have  Joe here to answer that as well. 

 Ms. Denny's. 

This is a good day. This  is a great way to start this meeting.  Just a question. We have for payment  to eight. Was there  a change? 

The Council originally supported eight  and eight. It was a scriveners error in the item and we went back and  corrected that.  

Wonderful. We just want to verify  that. Also went Council, when you  did the initial presentation there  was some expansion somewhere near the area that is  not included in this rendition . Is that true.  

It is man. That would be  station 23. That will be a service  center at fire Station 23 that we  are working on now.  

Wonderful. Are we working with  the city station 23 and long-term .  >> Yes, that is coming on the 19th. 

I will put an exclamation point  of this.  >> That 19th will go over that but  there's for the work to be done  with the city so we'll be talking  to the Council as we move for. We  need more cooperation in several  areas that people will beginning  at. A lot of it has to do with I  believe what we are doing in both  areas, the city fire chiefs are happy with that and I think  we will get a little bit more cooperation  than we have in the past.  

I think we just might. Thank  you and we look forward to strengthening  that position in Volusia County.  Mr. chair if it is okay I would  like to make a motion for approval of the budget resolution  implementation of our recommendations  for emergency medical services.  

Motion made to   Denys.  Seconded by Wheeler. 

     Any further discussion?  Any for  objection to the motion. Hearing none. The motion  passes unanimously. I  was eight years of work in getting  to this point because this was started  realizing what we had to do and  to serve the public. The ideas  were put out there and great culmination at this  point and we look for to anything  additional in the future. Thank  you John.  

Thank you for your support.  

Will move to item 3. John Booker.  He is anxious to get up because  he get wants to get on his way to  Tallahassee  

Thank you. Good  morning. John government government  affairs Volusia County. I receive something  in the mail the other day and I  wanted to dispel any rumors out  there. I am not going to be a candidate  for president. I refuse the nomination  if nominated. 

You are the few that turned  it down,  I will tell you that much. [ Laughter  ].  

I  am glad you dispelled that rumor.  

I didn't want the news to pick  it up and all of you get questions  about it. I bring that up as a segue to indicate  my commitment  to the 2019 because today. We're going to  fight the good fight against him occurs as.  Working on appropriations in the  league of cities and wonderful  Mr. today. As of yesterday 3200  bills have been filed. About half  of those are appropriations requests and a lot of those bills  require met  to amend, restrict, erode 

     with authority. Having said that  there are a couple of bills particular  interest that we would like for  you guys to approve and move to  the active list. There are three  bills that deal with restrictions  and changes to the seals PCN . Our folks in internally have looked  at the bills and have indicated  that they are actively going to  defeat that bill. I am looking  for approval or a nod of affirmation  that we can move that to act. 

Okay. 

What bills were those.  

Bill  through eight, 302 and 411 .  

Physically we have always, the  seal PCN is the document that is the County  control over EMS  so it is been very important and  historically we support  any effort to not weaken our position  in that so it is very important for us through the years. It has  a lot to do with our  billing ability with Medicare and  Medicaid and we don't want to lose  and there some items in there that  allow others to be agents for  work and that will  put us in a very unsure position as far as what  we would get paid for and we just  don't want to lose  control of those items. 

I did a motion to list those  302, 308 

     and House Bill 411. 

Motion is made by Lowery , Goodman. Any further discussion? Motion passes unanimously. John enjoy your trip.  >> We have short PowerPoint. We will  give you a  little briefing to show you what  will happen.  

Ms. Johnson?  >> Hello Scott. I want to say something  about this. Tallahassee in general .  It disappoints me greatly because  I wrote legislation goes to Tallahassee  and they forget where they came  from. These are people I supported  but they come up over and over again  and they have eroded our home rule.  Our legislators, each and every  one of them need to remember where  they came from and it is not one-size-fits-all.  It is not the Tallassee see knows  better. They are the first people  in the world to complain when Washington  D.C. tells them what to D do and they are telling the exact  same thing here and telling us what  to do. Some citizens don't agree  with everything what we should be  doing. Does any of them want  telling them  what to do. They need to remember  where they came from and they are  representing us and not the leadership.  [ Applause ]. 

Unfortunately  it probably won't hear it but I  will make sure that I know that  they have heard from us before . Hopefully they will continue.  We will continue with the PowerPoint.  

Maybe we can send them the video. 

Was call it the Jack attack.  I will explain it letter. Thank  you  David.  

This is very short. I just want  to highlight some things from the  adopted agenda and make sure we talk about provision issues. We  had to separate appropriation request  that are being heard by two  subs committees. As  a function of the process you had  to get heard in the first community  eligible so it is very important  first up and we don't anticipate  any issues. Once we  clear that hurdle we are eligible  to be included anywhere along the  process. Other issues are identified  as library funding . The governance budget didn't do  great on library funding. We will  have to see and as the process goes  along it picks up funding. Affordable  housing. The governors draft recommended  budget is fully funded for state and local housing trust  fund which is great. The Senate  has always had a public position  of being fully supported of funding  those on the house rule and sort  of make it first  statement or plan the so we will  have to see how that goes. My assumption  is they will have a big focus on  infrastructure and affordable housing  and the Panhandle as a result of  hurricane Michael my guess. Will  set the stage. The other issues  are water issues, the government  has been very positive about those  issues and I think he is really  happy about that. The budget process  is really just getting started. We don't  expect the subcommittee chairs to  have their allocations. We are thinking the week  of March but we don't know for sure  and they are obviously drafting  stuff but we don't know the real  number until then. That is where  we are on appropriations perspective.  Policy, home rules is a very direct  attack on House Bill five. There  are low numbers for the house priority  bill. The  tactic on that is everything we  can do to staff every stuff in  the process. There are a few that  have come down on mayonnaise. More  focused on real-world, the gas tax  issue as he indicated  there are 3000 some are builders  filed but there are less than 200 to pack. In the process it gets  to be  thrown in there. Those issues will  be dealt with as we go through the  process. Preservation of trees is  one of the bills filed by the commerce  committee chair . Specifically goes at the tree  trimming issue which was a big deal  for the last couple of sessions.  That take that away from local governments  of the home rule issue is back this  year. The lagoon Council is being bullied up by all of  the environmental conversation at  this rate. We're hopeful on all the environmental funds  and expect to see a lot of money  in there. There a couple of other  specific issues so John and I  are in constant contact with these issues as they move  through the process. I don't know if there any  questions that I want you to ask.  

There is one that is not listed  is the change of special elections  for tax options. I know  that has is moving and it does  have a companion bill .  

That is House  Bill five.  There was an amendment that was  adopted. I spoke with Laurie from forest decisions  and sent her a link about this.  There's some confusion on the bottom  because it seems to be pushing out  the inactive to January 2020. She  didn't know either . This was on the language when  we came in yesterday. We're trying  to figure out out . There is another county in the  state that is also going through  the process and rush the process.  It has made a few people upset about  this. We had to figure out a way  to not get caught up in their conflict.  

Going along with this the governors disposal of an additional $400  million for water issues I have  been very appropriately of what  we're trying to do with our sales tax option and this is  just one place where we can leverage  those dollars from here with that because the  funding is going to be there. If  we don't have funding to leverage  with that we will not get the ability  to keep our water clean, eliminate  some of the septic systems that  we have throughout the county. It  is a perfect example of being able  to work with the money that they  will be freeing up for us to use. 

Ms. Davies.  

Thank you Mr. chair. It will be interesting to see  how this moves forward within the  next three weeks. Specifically the  lagoon Council. What is the legislative  aspect that or what is before the  legislature regarding  IRM.  

There are a couple of big bills related to water  quality improvement. I will not  get into that . I am happy to  give you detailed analysis  of what the bill includes. There  are several falling around. We don't  know how they will come together  in the process.  

We would like to work with you  very closely. I am chairing IRM  right now within the five counties.  Anything that we can do to be proactive  to make that work. We have a lot  of friends in the legislator on  this particular issue. So at least  testes 

We will take advantage  of that.  

Thank you very much and enjoy  your trip to Tallahassee.  

As a reminder the hardest decision  of the County days are March 27th  if you're interested or if you come  up any other time my email and my  cell number is up there so don't  hesitate to call me I  will be happy to help.  

We appreciate the updates that  you give us on a daily, hourly basis.  Thank you. Let the record reflect  that Council member post is here and we will move to item for. Four. Is a George, or you or me.  Go ahead.  

I was going to say before you  the contracted Mr. Eckert and I  worked on . I apologize it  took a little bit of time but that  was Mann my end try to get everybody  together and I appreciate the work .  

Council  we have, you have seen the contract . Dan  put a lot of time into it  and I was involved in parts of it. I think the big  involvement was convincing two steps. To commence them not to be an extended interim service  and then to be willing to put his  name available to service. We have one person who wants to  speak, John Nicholson . >> 

     I don't have a problem with the  contract per se. I don't have a  problem with the salary. It is commensurate 

     with Daytona Beach. $1000 per day  is not exorbitant  but I am asking you that there are  many people in Daytona Beach that  are not making 120 that are not  making $125 per hour. A lot of employees  for the city of Daytona beach are not making $1000  per hour so I am as you to go through  the County staff. We have done it  like 15 years ago with the city.  

Keep your comments to the issue. 

The issue is I am asking all  County employees 

Stop, stop, John, John . You're going to comply with us  resistance that we have to control  the issues at hand . Not the salary of people in Daytona  Beach.  

No, this is County. I am asking  if you do the same for the County  employees. At some point do that  for --  

John, that is not relevant. I just attended a workshop which  is I have the authority to do that  so I will exercise it according  to state law and ethics commission.  The chair has the right to limit  the discussion to the issue at hand  and that is the issue we have at  hand and we are not going to be  railroaded by commas outside of  what the discussion is. Ms. Wheeler.  

Thank you Mr. chair. I would  like to, if there's no further  discussion I would like to move  approval for the County managers  approval agreement.  

Motion made by Willie and seconded  by Denys.  Any further discussion?  

Here no discussion the motion  passes unanimous.  Applause. 

I hope you're all  cheering when they get out their  work assignments. 

Very nice. I am stunned by that. I will tell you the stores. I was  called and asked if it was okay  to show a little excitement and  I said absolutely. In fact I said  you can bring a cake out and whatever  you want to do but I do understand  that there will be a cake for later.  Thank you.  

I'm just saying. What  an honor it is. I did had to think  a little bit about taking it on but really as I  search in my heart and as I've said  before the staff that we have here  is second to none and to be able  to get to play quarterback the way  I look at it with such a great team  is really what  put me over the edge to want to  take this on. We do have a lot  of work. For work this  afternoon I'm looking forward to  the goal setting workshop that you  have the team right here  and we will go ahead and implement  what it is that we decide we have  to be doing. Again I thank you for  your trust. We have  a lot of work to do and will not  let you down. Thank you.  

Thank you. We will move to item  number five. Grade?  Greg? 

     This is a public hearing.  

Good morning chair and manager.  I am the manager  of resource. This is regarding the property  located on Main and that town road.  This was initially initiated something that occurred on the  6.92 acre. At the time there was  two separate  parcels. We had provision in a code  that allowed for the continued use  of the property as a nonconforming [ Indiscernible ]. After  the taking there was a situation to be under unified ownership which  would prevent them from any future  subdivision of the land there by forcing them to lose use of  the land.  After the taping 

     both of these properties will be  under that. We're trying to look  at options that will guarantee that  the property owners would be unheard  by the taking of the property. Their  attorney, Mr. Ford, went through  several different options such as  potential for a variance based on  feedback from our County attorneys  office we indicated of variance  is not feasible at this time because  it pertains to future condition  that rather which is occurring right  now. Therefore we agreed the best  way to handle it is to rezone the  property under PED. They would  continue on with the property but  the change would be the minimum lot size will be  reduced of the two properties that  will be created would meet the minimum  requirements thereby allowing the  property owners the current use  of the property prior to the taking.  At the LPR DC there was a property  owner who spoke, John who lived  at 1320 Deerpath John who lived  at 1320 Deerpath Dr. John who lived  at 1320 Deerpath Dr. Mr. on drug  was concerned with the continue  rezoning. He said the state set of president.  The simple fact is everyone has -- this was tightly  written PDAs and everything that  is they are going to remain there  and nothing more. Therefore we explained  that he was satisfied with the response  that he got from both Mr. Ford and  myself and the  Council did  recommend the adjustment.  

Ms.  Denys.  

Thank you Mr. chair. We  have participation with before I make a participation.  

There is no one wishing to speak  from the public.  

I move approval item 5 on the  southwest corner . Does 

 Approve.  

Any  objections. Hearing none it passes. We  will move to item 6. This also is a public hearing  we're hoping the public hearing  portion.  

Good morning. Director of  resource management for the record.  The subject property is all dated  at 314 . It is a 10.34 acre  property zoned as a one. Many remember  that we put in place standard troll  we call role even centers. This  came out a situation where many  of the areas that are zoned A1 have  barns that are being utilized for  various activities most likely weddings.  Leaving the barn in its natural  condition of holding animals is  not issue. When you start modifying  the structure it also changes the  assembly and therefore what you  see is dance floors , kitchens and other types  of facilities that indicate that  it is not necessarily tied to a pure agricultural  use. We put the standard in place  and in March 2018 we received a  complaint about the subject property.  The property owners were holding  these types of activities at their  own property. They came in and met  with Stefan identified what the conditions that are associated  with these role even centers. Those  are listed on page 6.7 of your agenda  packet and basically what it talks  about is minimum size of the property.  It has to be 10 acres anti-to an  agricultural use. We talked about  minimum setbacks and landscape buffers , compliant us with the building  code versus the convention code. There were all these different  criteria that were required for the property to be used as  a rule even center. The applicant  made presentation as a Place DRC  and he got the recommendation of  approval. Afterwards there was a discussion about access to the  property. Spring force drive is  not a right-of-way . It is maintained by the  homeowners association by the division.  Watermelon rain is a public right  away that does provide access to  the property. Is currently not paid in accessible to the property so  what would have to occur is  the applicant would have to come  in and make provisions to get permits and construct the road to a standard  accessible to staff and intern into  a maintenance agreement if they choose not to pull the whole standards.  Right now watermelon Lane is a dirt  road therefore if they want to perpetuate  the dirt road they could do so but  they would have to enter into a  maintenance agreement to ensure  that they are taking care of that  section that they are extending.  At the meeting there were some comments  from the public of Ms. Lindsay who  is that 

     240 spring force identify concerned  specifically about the safety of  the residents in this area because  spring force drive is a narrow road  and her  opinion is therefore created a problem  from anyone walking down the road  or residing on it. We also received  a letter from Mr. please who lives at 355 Spring Forest  who identify concerns in regard  to compliance with the HOH standards,  [NULL] a calmness and restriction.  The applicant  is indicated that  the Pete L DRC will work with  the H away to address those kinds  of issues in road maintenance and  making sure the property itself  is complying with the governance  restrictions identified with the  spring forced [NULL] a  document. We have gone through all  of it and staff did recommend approval  subject  to resolution of the act  issue. It also made a recommendation  but included an additional  if limited the number of operations that could occur out  there over the calendar year that is limited to 24. Is  limited two times per month and  they could use this property for  letting weddings or similar activities allowed under the rule event. As the presentation if there any questions for me I  will be happy to answer them. The  applicant is also here to answer  any questions.  

We go to public participation  first. Mr. Joseph ablaze the third 

Good  morning. I am Joseph and  reside at 355 Spring Force Dr. in some owner speech  Florida.  I am the one who wrote this letter  to Scott Ashley on 28 January and copy each of you. I  am a member of the spring force  homeowners Board of Directors and  would like to share with you some  additional information that you  should be aware of in order for  you to make an informed decision  on this issue. We are a small H  away and come together about twice  a year to discuss road maintenance issues. We are  not the busybody patrol snooping  into the business of our neighbors.  The residents are mainly on an honor  system to respect our covenant.  Most everyone had no clue what was  going on down the street with the  party barn. Everything in my letter  to you was truthful except for one  minor error. That being that the  county had a legal obligation to  deny this building special request.  It turns out they have, they  can do whatever they wish to do  to override restrictions. I believe  this is wrong but the law is  the law. I also believe that if  more a choice like ours knew this  we would send a shockwave across  our great County. Maybe the news  media will pick up on this fact  to run a story. We conducted an  open homeowners meeting meeting  last week as a result and decided to have an attorney  represent us. After our attorney reviewed the  amount of paperwork that we put  together solidifying our case is  recommendation was to cut a deal  with the opposition primarily because  County staff had conditionally approved  it which I believe was heavily flawed. We were able to get  an agreement in place of the county  decide to move forward with the  zoning special exemption. In short this would limit the use of the  rule event traffic to watermelon  Lane only which is a public road.  To be noted in the agreement was  the fact that the HOH agreed not  to oppose the zoning special request. To  be honest given the track record  with the applicant I personally  do not trust the cold men's and  the county should be cautious as  well. 2 1/2 weeks ago I call the  Volusia County Sheriff Department  on a recorded line to report that  the cold men's were having an event  on the premises. Which is in violation  of the county cease  and desist order. The deputy that  call me back was very supported  and recommended that I follow up  with code enforcement. This was  the third such offense that we know  of since the county formal notice  of violation. Mr. Chris Hutchison  later informed me that Mr. Coleman  would be answering to the court  enforced a board on March 20th for operating a business without  a license. In hindsight  -- 

Thank you Mr. please. Your  at three minutes. You can close  the thing. I guess you are against  it. I will allow you that.  

Not applicable. 

     Thank you for allowing me to speak  today.  

Thank you.  

Joseph the Lindsay. 

 Good morning. I am Joseph, 240 Spring Force Dr. It  is a small  dirt road that would be impacted  by traffic on it. As long as the  agreement that has been in place  where this act exclusively  on watermelon Lane I don't have  any objections to the activities that are occurring  there. It seems to be the way this  is going and I don't want to be  a part of that.  

That you for taking your time  and expressing your thoughts. We  will close the public hearing. I  need a motion for discussion Council.  This will are?  Ms. Wheeler? I didn't have your  card in time.  I'm kidding.  To me the applicant doesn't count  as public. Even though he is. 

Especially now I  have to tell you this, as  you heard we are the first special exception so you had in the county you have  the state saying basically this  event centers are permitted in  agricultural areas so  the county is trying to figure out  ways of making sure this is done  correctly. We are the first one to go through  it and do it the right way. If I  can start with the presentation  to show you how we have done this.  This is a 10 acre parcel, a one  zoning and a request for rule  event center. This is a  beautiful site in a beautiful neighborhood with really good neighbors except  for one of the first one the spoke  today. This is the property itself . It is a wonderful property for  a wedding venue. The shows  one of the events  done in the past. As you can tell  the area behind it is the  bar. That is why people are coming to this area.  I have to tell you that other that  Mr. please my understanding is most neighbors if not all in  this neighborhood report the  cold men's and the use  of self.  There signed affidavits that can  see everyone around them supports  them. They do a wonderful job  of maintaining their property and  working with her neighbors . There good neighbors and have  always been good neighbors and will  always be good neighbors. Mr. believes  that is an exception and that  is one of the problems that we have  had to deal with. What we did do  is we worked with the HOH itself.  The HOH asked for one thing. That  one thing was we understand you  have been maintaining spring force and we understand and  appreciate that but rather than  do that if you could just, watermelon  we would appreciate it and we will  support you.. I have an agreement  this is they will support the success . The HOH supports this request so we have condition and agreed to using watermelon as opposed  to spring for. We're working with  staff now to getting estimates for  extending watermelon and getting  our use force. We will not have , they will not be  another event until that is done 

     so they can use watermelon. That  is a condition that we're doing.  This is what we agreed to and working  with our neighbors, one of the best  things we can do to fulfilling  the neighborhood.  >> These are the review criteria that  you have to me to now in order to  get a special exception for a road  event. You to have a 20 foot road , 50 foot from property line, the  building cold which means we will have to install  sprinklers in this bar to make sure it is in compliance. If you have no  audible noise, outside parking,  overnight stays meet all the criteria. To consist with the building code  and comp plan. Every single requirement that you would have in your criteria we have met.  Staff has indicated that we met  the requirements. As you know and  special exception is a permitted  use if you meet the conditions.  So now we have met every single  condition, staff assessed that and  of course you are planning, field that would meet the criteria. These are some of the additional  staff conditions we placed on this.  The use of limited to the barn.  It has 175 seats . We meet  the building cold with sprinkler  systems and things like this. The  loud speaker systems -- this is one of  the things that was asked about  the planning board that would limit  the number of events to know more  than 24 per year. We agree to that.  In conclusion I promised that I  would be fast. We met  all of the conditions. It is a  special exception and if we meet  all of the conditions we have everyone's  recommendation and we have the approval of the neighbors and  HOH. Are there any questions?  

Ms. Wheeler. I do have a couple of questions.  Number one. It says that  the access will be off of watermelon. It appeared to  meet that the sign for it was on  Spring Forest. The interest entrance . Where  is the entrance is on spring force  or watermelon.  

They have a home so there present  interest interest is off spring force. 

Will be signage .  

There is no need  for signage.  >> What  is the main road that comes into  watermelon. How do they get to watermelon  from what wrote. Will be signage  on that ward road saying that this  is the road for the event.  >> I understand what you are saying.  Sometimes you can put up balloons  or signs up for the event itself .  

I would just be concerned with  that. I understand that HOH, I am  in and HOH and the importance of  trying to keep those things stable  under the a choice control my concern  is making sure that the  people do use watermelon as opposed to  spring for us. Absolutely. And interest  to the event thing should be off  of watermelon. The other question  I have, you have 24 events. Are  there permits that are placed for that. Is that something  that has to be permitted. How do  we know they're only going to be  24th. How do we regulate that.  

That is an interesting question.  

I thought so.  

That means I haven't thought  through it yet. What I would suggest  is that we do a [  Indiscernible ] to the County every  year. That we provide the dates  that we had the events and that is no more  than 24. I have no problem with  that.  

I think that would be a good  idea. We can add that as a stipulation.  

The last concern was there was  some mention in there about by permitted  overnight, there could possibly  overnight.  

 No, this is a no overnight.  

Okay. Okay. I just want to make  sure that would be really clear.  I would hate to see that that would  be a damper.  

No, it was the  idea that no overnight whatsoever.  You have the wedding. Let's face  it.  We have been doing this for a while  anyway. We have the system down.  There is a right way to do it. There  are another wedding venues that have to go through  the process. We understand those  concerns but as far as making sure  there is no more than 24 we will  at that as a stipulation. If there  is a requirement to be blocked off  assets on  access on days of the weddings we  will make sure that as well and  we will, I think the idea is we  provide an actual a map to any guest  and that would be helpful. 

I think that would be included  in the invitation. Normally you get something like that that  you would have that in their.  

Yes, yes. I  think the rest of the recommended conditions of follow-through but  those were ones that I didn't see  that I wanted to clarify. Thank  you.  

Mr. Dobson .  

If I'm not mistaken if they don't  follow these rules this can be lifted.  Cannot. The special  exemption.  

Yes. 

I am in favor but I have some  concerns. As far as the people that  are here.  

We  have entered into agreement with  if we don't follow the rules then  there is also a potential action  by the homeowners association.  We have done this in a dual level. >> On  the loudspeakers it is only inside  the building but my past life we had these that they turn  up the bands inside so loud that  the neighbors are still being disturbed  by them. The poor deputies that  have to show up on scene they want to  ensure that those guys  in the green uniforms if someone  complains that they will be listen  to without catching a bunch of flat.  

I agree with you. This is  neighborhood. We would not have  the support of every single person  around --  

I realize that and that is one  of the things that most of them  did not know it  was here. They have strayed from  the reservation have a not.  

No, they have not. That is on  a part of the rule.  

The difference here is if you  recall in that  area as to whether or not they were  permitted or not. Once you pass  your special exception , unfortunately they had reservations  that were in place.  >> You sound like a Catch-22 but we  want them to stay inside the rules.  

As far as noise or complaints  you are not seeing that.  

I can support it but I want to  make sure that they don't become  a nuisance to the neighborhood inadvertently because overacting because someone  complains about them to and decides  we're going to show what we can  do.  

Don't forget they live here and  they have the agreement with the  [NULL] a as well  and to be honest with you this  is a guinea pig. We will see how  this works. At this point --  

They do have a beautiful facility  analyst like they are trying to  do right but we want to make sure  because were facing this all over  our County and we want to keep it  correct.  

You're facing it because there  is a need for. You would have these  people doing this if it wasn't a  need for people to have events.  

In 10 years they are going to  change it to a divorce barn. [ Laughter ].  

No comment. That would be  at a special exception.  

 Thank you Mr. Johnson, Ms. Denny's. Thank you Mr. chair. I  think were working with John is talking about. I  agree on the good neighbor policy.  While showing good faith today but  is his in the implementation that  the gray areas happen so I think  it is of really solid conversation  to have. Watermelon Lane. Is at a dirt  road.  

Yes.  

Can that dirt road be paid.  

No. I believe it is on our major  list.  >> Absolutely. It is a on our list.  That being said 

Will be supporting -- [ Laughter  ].  

 I am making my point here because  it is all interconnected for Volusia County and the growth  if there is a demand for this who  have one big one in front of us  right now we got a call from a gentleman  that has been it special exception process we will  call that. Watermelon Lane,  you're coming of watermelon Lane  that is a dirt road and it will  be extended but it will have [ Indiscernible ] that hopefully  everybody in the Sam sewer area  that is supporting this we need  your help to pave all those rows out there.  There is a plan. But a good neighbor  policy so with that Mr. storage if it is okay I am going to  move approval for special exception  for a rural event center on 10.3.8  acres prime a one's  own property located at 315 Spring  Force Dr. a one's  own property located at 315 Spring  Force Dr.  

Motion is seconded. Would you  include an affidavit provided annually  for the meetings to the County of events and also that access  will be blocked off from Spring  force for those attending the event?  

So included.  

You can word this better  than Jamie but you get the gist  of it. Motion is made and seconded  to include those amendments.  

Mr. chair I need to clarify for  the record because there have been  some his statements made today.  The Florida statute that allows  agricultural system without government  ordinances does not apply to buildings in which the public  is generally invited. That is why we adopted  our ordinance. It also allows state  law to adopt the ordinance to apply  for off-site impact. That is another  reason why we adopted the ordinance. We have several of these coming  through. I don't want there to be  any misunderstanding that somehow  we didn't pose some rules and regulations  that are not allowed by Florida  law. Clearly we are well within  our rights and I think this shows  why these kinds of activities need  to be protected by the ordinance  you have. That is what  I thought that we did when we adopted  this last year. Absolutely but we  have several of these and it was  indicated that it was a great area.  I don't believe that it is great.  Is very clear. Will probably have  three or more of these reported  to code enforcements that is bringing  through the process to make sure  that the neighbors are not adversely  impacted by these wedding barns.  

My point is that there may be a great area prior to the placement  of your special exception.  

That is the way I understood  it. The way the public understood  it,  we have motion to second. Is  there any further discussion. Thank  you for great presentation and a  nice facilitation. It looks like  you will make a lot of people happy  initially. Motion passes unanimously. 

It  begins with the marriage initially.  I didn't say anything  about making it a divorce barn.  We'll move to item 7 to a public  hearing. The  public hearing portion is open.  

Mr. urban. I am [ Indiscernible  ] resource management. This is  a condominium located at 5301 and  5303 near  Smyrna beach. This is -- the subject property many of the owners  were cited for utilizing their units for hotels. Were land development calls are set up we have  definitions and the definition of  a hotel motel means anyone stays  less than one month. We use a 30  day time frame as a litmus test  as to whether or not the facility  is being used for a  hotel or residential purposes. We  receive complaints several areas , sorry several units that were  in violation and use not permitted  by the zoning. With NRA zoning hotels,  motels are not uses. 

     We took it to the code enforcement  process. The [NULL]  a  as what could  be done because many of the owners enjoy the use of these properties  as short-term rentals and bar hotels  and motels. Based on the zoning  there was nothing that could be  done. We had to be concerned about  the structures of and the parking  and the site to ensure that it  complied with our standards that  we would apply to a hotel or motel  use. Working with HOA  for planned unit development. It  would be used  to identify the short-term  you bring to use , hotel  use as allowed within that area.  It would also be a requirement to  come into compliance with regards  to building cold and safety issues  therefore that is why you have the  continuance from last month is that  they were trying to get some estimates  on the cost of some of these changes  and upgrades. Before you today is  a recommendation of approval from  staff. The Place DRC   -- we received a letter questioning  why the property was in zone from our eight to be eight.  That is on Mr. Thompson who is located  on seven  60 of the staff report.  You also have letters on the attorneys  who are representing Mr. Mrs. Green  and begin on on 76  two  of your agenda packet. In summary  it is the recommended approval , the PUD is  a zoning classification that is  consistent with the under landing  use. Basically it is a driving addressing  the type of use. Are there any questions  from me or staff that are available .  

Ms. Willer. I would like to ask  you I know my homeowners we have docs essay we cannot rent  for less than one year and one day. There are  no documents there with that .  

There is evidence and restrictions  within their but I believe what  is happening is the HOA is working  on a way to resolve  that. I am  not sure the , what is currently in  place as that restriction. Currently  there is no restriction from the  covenants. 

Will close the public hearing  of this. Ms. Willer. I mean  Ms. Dennis. 

 This issue could be mute after the  legislative session. If this legislation  goes through and , is that right Mr. urban. There  two bills being processed today  that were preamp local government  from any kind of regulation short-term  rentals not only from the zoning  perspective but also from an inspection  perspective. For  

Forget code enforcements  and I will tell you beachside, Smyrna  beach  where should this past the session and I have no idea , pardon me , we're making the point exactly.  All of the things that  we're doing to protect our constituents  and should there be, I am not using  this as an example but a couple of months you will not  have to come in front of us. This  could be mute. Including the rentals,  week rentals, we can winter was weekend rentals, this is an example  of counsel in good local government  doing what we do but then sing what is going to happen at  the end of the session. I'm going  to support it because I think it  is the right thing to do and I was hoping with Mr. great and  have looked at this but it should  be noted that for our constituents  and citizens we may have no ability  to enforce code , code enforcements or zoning issues  or  cars in the parking lot where they  only have them, I have had a request  from somebody in  Smyrna beach area that  is concerned because they are running 

     their units renting their units  out by the four days and people  are coming in, we are beach town  and they bring the family and kids,  456 cars and they want the County  to expand the parking lot and give  them the ability to 

     park in the park first and the lots.  There is a whole different areas that we will look at  their shortly. I'm going to make  a motion to support rezone the 3.0 from multi family 

     -- new Smyrna beach. Was 

Motion made by 

     Willer. The motion passes unanimously. With that we will move to item  number eight. >> Where  the cake. 

It is downstairs once we break.  

[ Captioners transitioning ] 

>> Details can be found ,  on this page, now that the sales  tax meeting representatives from  Volusia County, are  conducting meetings on the input  on the transportation or other structure improvements this meeting  was held  at this meeting March 5 today at  Daytona Beach international Airport and  Altona city commission more information is available on the County website  Volusia.org's that is/sales tax . April 4 through  the six for the  courtesy of the two guys, any questions that's it for the update. 

Okay.  >> I'm going to now move  to item 10, which  will be -- Nine sorry. I was trying to skip nine trying  to move it faster, as Marcy Zimmerman  will guide us through this process , 9 is very easy right?  

Yes.  

I will turn it over to you, even though this is my third one  it doesn't get easier on these things  are done. Take it away Marcy.  

Item 9, pretty basic , for the remainder of the terms. There are  two applicants. Do you have motion for that?  We have two applicants for this facility,  the balance of the remainder term anyone can make a nomination is  that correct? Correct.  

Nomination? I will make when if nobody else  will go pick someone make one here I will turn the gavel over, nominating Sarah Colwell .  

We have a second to that Ms.  Wheeler. All in favor Aye .  

 We will move to item number 10  I did want to remind everybody all  of these appointments are subject  to background check, these are all coming up with new terms as  the terms expire March 31. 

     As a reminder the taxes are not  due until March 31. We will follow-up  to make sure that everybody is up-to-date. All right items 10, children's advisory board. The members must reside in the  councilmembers district and the  chair, at-large member have to apartments , one from the east side and  the west side, and councilmembers  have one each. Been you will  get to go first or not? 

I will nominate for the Eastside Marjorie  Johnson. For the Westside Kevin  Conley. 

You have those  by councilmember Johnson, is there  a second? Motion is made  and seconded , Marjorie Johnson I believe from  the Eastside, and  Mr. Conley from the Westside okay. Any objections? Any  objections ? We will now move to district 2, -- Mr. chair I would like to nominate  Mary Bruno.  

Is there a second?  

We were  told we did maybe we don't.  We don't need a second. We don't need a second motion is  made to a point Mary Bruno to district 2,  we will go to three.  

Mr. chair did you want to?  >> Your fine I didn't know that  we skipped district 1 accidentally  pick  

He did district 1 .  -- I'm sorry.  

I would like to nominate Joyce Cusack . -- District one representative  for the family and children's board any objections to the  more action  it passes. I guess I should have made one,  now I will skip me, now we will  go to 3. I told you this doesn't  get any easier.  

Mr. chair I will ask for delay  and pass in my appointment till  the next meeting.  

District 4, Ms. post.  

I very  happily nominate Carrie Garnett Baird -- Any opposed additions? Motion passes. District  5.  >> Alicia Gordon -- Hearing  no objections the motion passes.  

The Eastside and the Westside. Okay.  

Do you want a motion on the continuances? 

If we don't do it it's just not  there we don't need it I don't think  we need a motion no action it just  moves forward on its own. Going  to item 11. 

Item 11 is for the ECHO advisory board, again the chair at the Westside,  has Eastside and Westside nominations the district councilmembers have one member each.  I will leave you off at this time, and I will start  with  Ms. Kirkman.  

I nominate Reggie Santilli -- Hearing no objections the motion  passes. Ms. Wheeler  district to 2.  

I would like to nominate 

     Cyndi Ritchey -- Hearing no objections a motion passes.  

I would like to  nominate Kathryn Storch --  Hearing no objections the math on this it passes with no objections.  

Any objections to serving on the  committee for Jack Surrette ? -- Passes -- Patricia Northey , to serve on the board, hearing no objections motion  passes.  

For the Westside I want to nominate 

     Gerald Fieser, and Pendergast ,  -- Hearing no objections --  Michael Donnelly he is Westside?  

I will nominate Michael Donnelly from  the Westside then from the Eastside I don't think there  is anybody else left.  

One under district 2.  

Paul Kenny.  

From the side.  

Any objections to that motion  hearing it motions passes we will  move on to item 11.  

Item 12 the Halifax  advertising authority. I would like  to bring to your attention not  less than six of the members would  be mentioned from  doing business in the large industry  this goes to the it rotation order above starting with the at-large  member. I  know that.  

Mr. Johnson.  

He is getting ready. Making sure I have the  right one here.  

Number 12. Okay I will nominate Blain Lansberry.  

We only get one on this? Yes for a total  of 11. You follow the rotation order.  

I will Gauvin , I will Gauvin -- I nominate  Linda Bowers. District 2? I  will nominate Libby  Galan.  >> I'm sorry who did you say? Libby Galan .  

I see.  

I nominate John Philip.  

 I'm sorry it's not my turn. I wanted  to get mine in the.  

District 5.  

John Baker's.  

 John Beatrice -- Betros .  

He was already nominated.  

Oh brother.  

Do we  keep going again?  

Yes at-large again. Mr.  Johnson.  

We  have Mr. Bell,  -- I will nominate Mr. Bell.  

Okay.  

Excuse me district 1. Sorry [Indiscernible - multiple  speakers] I'm trying to go down  the line. That is why this is so difficult.  

Joshua Harris.  >> Steven Farley. -- Ms. Denny's -- Dennies -- Mrs Shavatt -- Can I  ask who is left?  

You have Mr. Berkley.  

I will nominate Mr. Berkley.  

Now we have 11.  

Now you have 11 nominations to serve on the Halifax authority  any objections to that motion, hearing  none passes and unanimous.  

13 planning and  land development commission  each counsel member is going to  have one nomination as certain members on the board elector  must reside amongst the  district at least five of the seven  must live in the unincorporated  area, I have broken it up as an incorporated and those in  city limits.  

I will nominate Steven Costa .  

Richard Steven Costa Junior.  

Ronnie Mills 

Jeffrey Bender.  >> I would like to postpone my nomination -- Hold on to we need to vote ?  

I think  they all have been appointed right?  

If we need to -- As long as there's no objections just the  one time I think we can  do them all at once -- We have one  item for the board those that are  put in there can be put in one  motion.  

Going back to district 2, I  am holding off on mine desperately  anyone listening trying  to find somebody to fill that seat .  

District 3.  

I nominate Frank Costa.  

District 4.  

I nominate Jay Young.  

District 5.  

Wanda Van Dam.  

Okay that takes all  of those.  Yes or.  

With one hold up any objections  to those nominations? Hearing none motion passes unanimously  have 1 to fill in  district 2, item 14.  >> Southeast Volusia advertising authority,  must follow the order starting with district 3, in this case seven members and not less  than three must be select  from doing business in the  lodging industry. -- Mine says district 5.  

Mine says district 5.  

What did I say?  

Five is correct.  

District 5?  

I will pass at this time.  

It goes to the chair.  

Correct.  >> 

     I will nominate  Michael Arman ,  and we go to district 1. At-large. Next.  

Mr. chair -- With regards to Arman , at present  there are no  taxes owed within the discretion of the Council  to do that. I will withdraw that nomination  at this time.  >> I think that is best to withdraw the nomination even though it wouldn't take place  till after, after that would be  corrected to keep it from  coming up.  

I spoke with Mr. Arman this Friday, he is trying  to  remedy that but I  don't think it would be the time.  

I will withdraw the nomination  and nominate James Rushing . Then to been Johnson 

     -- Ben Johnson . -- Donna Ruby.  >> District 2.  

Chad Truxall , have 

     they been nominated?  

No ma'am.  

District 4.  

I will hold off on my  nomination.  

That takes care of that with  one, any objections? This is all done.  

Yes we have to consent  continuances.  -- Hearing no objections the most  them the  motion passes.  

The  next one advertising authority starting  with district 5. 

Peter  Arney nominated. -- I will nominate David  Wilson , at-large Mr. Johnson.  >> Kristen --  District 1  -- I think I will hold.  

District 2. Ms. Wheeler.  >> 

     Sara Patel.  

Did you get that one?  

District 3.  

I will 

     also move for continuance my continuances  are based on the fact that I've  had no communications with some  of these applicants and I said that  a couple meetings ago. Those who  contacted me I appreciate it but  there is a couple other applications  we will see where goes on from here. I am waiting  on communications.  

Okay  -- Ms. post.  

I will continue as well.  

That takes care of those we have  any nominated, any objections to those nominated? Hearing none  those nominated have been appointed  without objection. That is it for now. Until  next time. Now I'm happy to report discussions of matters .  Public participation  Don Nicholson. 

To items one getting back to  the salaries. We mentioned Daytona Beach merely  because we are familiar with it  it has been 10 years. Of the Police  Department did bring it up to me  if you can I have no idea whether  you've done it, to make sure that  our salaries match  the surrounding counties. That's  all I'm asking. Secondly your meeting last night of sales  tax, you did get 2 quotes.  One is a larger number 50%.  You slim down the wording. The number  of the people you have 59%, talking about half-dozen storeowners. Not a single person is for this. One  lawyer in Baker -- Binker --  It depends -- This is not a foregone  conclusion. You know my main objection Daytona Beach is not  getting there share fair  back in history when you were kids let's call  porkbarrel they dumped all this money into  a pile and divided by 67 so that  the schools would get the same amount  of money citrus County had  500 students in this county had 250,000 , you all are doing the same  thing here. You have to find a way of saving, I'm trying to convince  you we have very large hospitals  and five colleges, and  airport all of which generates traffic  all of which generates water. The  heck with them let alone the  tourism. We have a  tremendous number of tourists  that use our roads go to the bathroom shower,  we have water issues beyond what  we have, I'm asking for a way to  compensate the  city, to raise over half of the  funding between our tourists and  our sales tax and a residence, all of the other  things. We will generate over half  of the money and  only get $300 million we are planning on losing $400 million  over the time, that is a lot of money to lose I'm  asking to find a way to compensate,  thank you.  

Thank you.  

I'm happy to say we have comments from our  County manager. Yes. 

Yes Mr. chair. Last night we did have our  first meaning there we will receive input having  the result for the next meeting  here and of course we will go back out into the community  with a list of  projects that you have received from the public. Also I would just remind folks 

     most of these projects are in the  city and we have worked with them. We  will provide at the total meeting the totals of the various areas, and Daytona Beach area,  and around the roads in that area,  a lot of the money does go back  to the area it is generated. Definitely bridges and roads. Rest  of it we will deal with today within  the goal setting.  

Okay.  >> Nothing sir.  

Ms. post?  

 Good morning. I want to  chat of a  few things the meeting I had  last week I wanted to give an update which went very well. I think we counted  120 people that came from that  area. It was very good to  go through we had County engineering staff. Clay Irvin certainly Darla. We had staff that answered a lot  of questions I went through intersection  by intersection, timelines and future  developments. Really  cleared a lot of questions. I think corrected a  lot of misinformation. Very good  meeting I'm looking forward to having  another community meeting in the  short future. I also wanted to say I'm very happy to see that  implementations for EMF which is approved  this morning really good things  happening there I want to give a  shout out to our interim safety  director I just got back from last  night, the Association County  conference that went well elected and appointed a  County officials impacting the counties  and residents  I was able to meet with the dependent -- I was  on the phone  back and forth with the County staff  to see what we can do to make sure  that Volusia County is in the conversation  that we are leading efforts there and looking at best  practices around the US. Speaking  about regional state  international governor is getting here given his state address at 11:30  AM, we are breaking shortly, that  is our  linkage and the opportunity to watch  that, I believe he is streaming  that live on Facebook as well you  can watch the Governor's State of  address the last thing start sorry the state of address. We went through a  number of advisory board appointments  this morning on one of them I'm  sure every 11  incumbents that we would put  back through the committee, only  those 11 that applied for  those board appointments also  quite a few with  zero applicants in certain districts. There has been public  comment in the past about ensuring that we have good  public interaction and public  participation also about the  same people being put forth on the same committees in the same  board that kind of  thing year  after year certainly we have  those great  people doing good things from the  community I would like to point  out this is also sometimes due to  minimal applicants if you are within  the sound of my voice and you would  like to be involved and informed  in your community. There are a number  of boards that you can get with  Marcy Zimmerman our deputy clerk  and she can provide you with all of that information. That's all I have thank you.  

Ms. Weaver -- Ms. Dennies -- 

     In making my point today I could  not because it says the dirt  road process attached list there is no  attached list. There is nothing  on the website. We have  got to have everything  delineated, in my area, I would say check on your road  list. I cannot find it. -- We will check it out  immediately.  

That's all I have we have to  make those details user-friendly. With that being said. We had a really good groundbreaking , thank you Chad and staff , the turn at bay bridges done, this  is done. It is complete when I woke  up and I said this at the  ribbon counting  cutting, guess what day it is?  It was a  tremendous response from the community  and the response thank you  Councilman Johnson, it is a big  deal Daytona city Commissioner showed up, Councilman Lowry and also City Councilman  Jason , I'm so  glad that we did finish this funding streaming, the  votes were weighted, the county  was losing. On this project Daytona voted against us  $40 million project, I know , 40 million on the orange project and get vote against this 8 million project, in the process of failing,  the only reason we  fended the funding because Daytona  the largest city in Volusia County  voted with us. Daytona  voted against us it was a swing  vote it's not just swing vote but  what they did was to push back Holland Boulevard, Daytona took  a backseat the  city of Deland did  the same thing it doesn't have  this but sometimes a hard thought , they publicly shook his hand them  a notice of that, when we go forward 

     and look up projects those that  come to the table with us we will  remember I promise PPO, those votes  come through for Daytona and DeLand , votes matter  funding matters,  and success matters. It was all  of this together that made it happen  the way that it did.  

Collaboration  is key. In the meeting last night just  talking about the list a lot of  people were curious how the timing would be a lot of this we  would do as a collaboration as  a collaboration to get  further down our list,  the key would be collaboration with  the city of the state,  local agencies that we would go  after.  

I'm glad you said the state  too, District 5 Secretary Mike Shannon, he showed up at our bridge, seven  counties in the district, the district secretary to show up and be a part , they are key. -- They are key  in that particular bridge it was very  big of them, we all  work together with the cities to  get that detour that is something in the beginning to be honest I didn't think they  would do the fact that they came  around and did it it was  huge thank you to the DOT the next  time we get a capital  project it will be completed.  I love that.  

 Get the black box.  

I love black boxes and reports  thank you that is wonderful for  the whole community. Last week Councilwoman  Gartman joining  there was a workshop eye-opening again  on the key points where airspace is making in the  job market we need  to be on the cutting edge which is  open to the public so that we can  have access we have to prepare for  when these jobs come into Volusia,  and I will be bringing it up at  the workshop to talk about budget impact,  for the Council, I don't think this  counsel as a counsel, they have  gone through these big negotiating  things we have to make this a  more quality based on these jobs, Friday to speak with  me on these issues we met yesterday  on the airport, with  the staff yet again and  following up on some issues and where we can do to anchor this. This will be one of my priorities  I will keep in the forefront. When  this happens we have to  be ready. We have to be ready to  proceed. The only other thing I  have tonight . We will probably get out of here  on time I will be presenting this  with the league of voters in the city  of Daytona, and the University I  will be representing the county if you  are interested and another late  meeting, you can go to the DeLand library, meet us there Mr. manager? Good  now we can a cake.  

Thank you I just want  to report the dirt road list is  now live. They were doing work as  you spoke.  

Ms.  Girtman  .  

Thank you chair and County manager  it's great to say that  and see how much support you have within the county  staff and the community. I do appreciate  you. Last night I did  attend our first meeting with  the public. I thought it was well  attended Turco well organized. There were 5 members and citizens after the meeting I met with them  till 9 PM last night. I really appreciate about that, several  of them were young.  There are young people that have  concerns about what is going on  in our community. Very encouraging  -- It is. One  of the things that came from the  long discussion last night. Their  concern about trust and rebuilding trust.  To have people that young  not trusting local government. I think we have a little bit of  work to do. I'm certainly committed  to be there and always listen not  always agree but certainly  to listen.  One of the concerns coming up  about our tax is about  the citizen advisory  committee. What type of requirements or expectations  and authority that  group of people and citizens will  have. If we can identify and  define that prior to , I think they want to  know what 

     that group will have to hold accountable  I think they are being told there  are times before funds had been  collected and not gone where they  should have. The committees are  just a rubberstamp I think we  have to reeducate or we have  to reconsider who is on our committees.  How they are responding. Citizens  feel our committees  may not be as effective. Or they are just rubberstamping  the decisions that we put out. I think it is something that we  need to look at regarding transparency. And more participation.  

I agree. We will talk more. There was a good point made  too, getting people  involved is critical as well. The  boards need to make an effort, we will probably  talk more about that today. It is important to have that involvement.  To have people, really encouraged  to hear young people getting involved, it is a time of commitment to folks, and we will be doing  a little bit more selling the idea  of boards and the importance of where they  are in this counsel.  

I have asked them to hold me  accountable I am holding them accountable  as well, participation on these  boards is your transparency . They  can be the ones to make that change  or help us to make that change.  I just wanted to share that. There  were several transportation meetings in this past several weeks that I think we are going in the  right direction with bright line  as well as the 

     phase Florida meeting. We are going in the right  direction I just think we need to  turn some of the trust and the transparency. Move some of those efforts  going forward. Thank you.  

Another important think I've  had people question me as well on  the committee. The committee , one person is appointed by each  city. When I explained that. --  When it was not accounting what it was doing is putting on  sales tax and initiative on this request of the  six cities they would appoint someone  on the committee, a living aiding some of these concerns we don't  control that committee the only  thing that we control is putting  it on for the vote. It is  not a County Counsel driven initiative. We have to do it based  upon the request of all 16 cities prickle this is  why we are putting get there we  are taking responsibility all 16  cities educating and letting them  know if you've speak with someone , tell them to talk to the city that  they want to serve they want to  be appointed to that city. I didn't use those Cindy's -- Using those cities when we can, Mr. Johnson .  

John for a second I thought you  would jump up for joy. You caught  yourself at the last section , several things we keep on hearing  about the impact phase. We  have booted it we admitted that  we booted it. We will correct that the best we could,  in years  to come we need to bury this history  and say what is best for the county?  I have looked at this. I am not  known to be the sharpest tree on the cracker by  any means, but by any token I don't  see better thinkers all over this country  doesn't matter where we are going  having the same traffic problems,  other funding is just not there. It has  been taken away from us. We are  not getting from the federal government  or the state government. Would will  be do to ensure that the children  will have the roads in the quality? This is the only option out here,  the best option we have. The only  other option is that you put it  on taxes then smaller percentage will be the citizens will pay that then, the property owner does and  not the renters. That the people  in the trailers, at least  get someone to fix it lack of trust. This is  all something that we are working  to fix. One of the things I agree  with Ms. Girtman,  when we  put this committee to hear,  here together, for the sales  tax, they will still be driving  on these roads. What do we have?  We have to represent everybody and make sure that everybody  is represented 

     and what they see. Not everybody  just thinks that the rubberstamp  committee, who are we going to take  so that we can taken belong there, we want to make sure that  we do this correctly, if they do  different ideas, we will need to  listen going back to the boards,  since I've been on the board we  have listened really well. You cannot  always listen to them otherwise  there would be no need, to give  proper information so that we are  making decisions the best of  our ability. We need more citizen  input, away we can find 30,000 people in this county, the  same people show up in these boards,  and we have people showing up who  could should and would.  We are needing to put some of this history behind  us going forward for the citizens  and for the future and for our children . Thank you.  

Trust  to meet is a two-way  street.  

 You cannot get your information  off of Facebook to understand what  is going on. People need to understand what is going on, we try to  make these things obvious. Transparency, there is little bit of a bonus  on this and not always be  looking at Social Media. You guys deal with that a lot,  as much as I do. And  I agree on the impact  playing on these impact fees. We  would be right  where we are. You cannot use impact  fees on new roads or existing roads.  You can only use them on the way that is  impacted. There is still confusion out there, I will  keep on preaching that till we get  done.  

Bus route in Daytona, that was exciting  to cut the ribbon. It will serve  our people well, we are dealing  with people  trying to get to the health facilities  hospitals library City Hall,  it serves Daytona very well I appreciate the staff in all the hard work  going into that. Finally I need  to ask a group from the Council, to write a resolution for the Gemini Springs alliance,  in our area they are working with  DOT, and getting a better water  flow decision involving a bridge. I don't know if you  can add anything to that? I would  need approval for that resolution.  They are not for profit. Working  with DOT. Working to improve the flow it said to  be an issue for many years.  

They are not asking for money  or any more than a resolution for her efforts to work with DOT  to provide as they do the ultimate project to analyze the water flow  from the very by you, to provide a mechanism .  

Just to  put it on the next agenda.  >> I'm done. Thanks.  

We will have that impact fee  thing until the cows  come home. There is no correlation  it's been said maybe if we continue to let people understand 90% of  the projects that I've seen proposed  impacted these and they couldn't  fit. 90% have been addressed. If the  impact fee were million dollars  each which they can't be. I don't  know why people can't understand the impact fees have  been addressed. We are doing what we can legally  to increase those impact fees Paul here --  And paid by the  homeowners, there is no correlation with that in the sales tax.  Every single water issue would have  not been fixed. Roads that outline have not been addressed. When you are talking about the  money in the county money that the  city spent. Most of the money  that is going to the county will  go to the city. $35 million if we get that for  the priority of the bridge. It benefits  all of us. Just because it  is a city doesn't mean that the  person who is like me that visits the beach, I may drive in Daytona, we  drive all over. The roads and  the transportation issues that we  are trying to fix have  a quarter on the $50 mail, 25 cents is all that it will cost, 35  to 40% is coming from people  outside of Volusia County. There  is no other way. No other mechanism  that you can have funds  created that you can buy to  take initial action paid and attributed or funded  outside of people outside of our  county. This is it. 

     Please understand it's not  the county I  said it once I will say it again,  when you tell everyone all 16 cities.  They ask us to put it on the ballot,  we are the government entity that can put it  on the ballot, each city cannot  ask for that. Is not the big bad  County, we are trying to do it for all cities. They are preparing  their list and getting their priorities  in order. Before the ballads go  out. I've been assured all projects  will be prioritized by the cities and the county hopefully they will  have the counties listed. My understanding they will be in  tears as we talk about. They will set the general tier of priorities as we explained you go into the list and some things will take longer than others and you want to  have multiple projects going out at the same time. You will have  these peers and the idea  starting off with this conservative approach. Each city in the county, we will marry them  together for collaboration. Like  you say a road in  the city. We will be talking to that city on how we can do it  to's -- To share  funds that money further down the 

     list to grab projects. That is the  idea. I will say too, we will try to put some stuff  together, when it comes together  when it comes to trail building and other stuff the county  has done through the years. We  have done a great job. It is the  public works staff that has built miles and miles of trails when we did not have the  road money. The money that we did  have for these bond issues we have  completed those. When we have a track record,  really this is very good. I think these events will play  out and we will talk more as we  get out into the community. If people  get away from one area  that seems to have taken over the rest of our good work. The  fact of the matter they are driving  on good roads today they have a  new bridge, they will have  a new bridge over in the orange bridge,  and the completed roads we  just completed with the  money that we have had had our track  record is  very strong for completing capital  records. -- Did you have a question?  

I did I omitted one thing the  request to add to the agenda April  25. There is a recognition schedule  for honorable Joyce  Cusack, requesting a proclamation. By that time I should have information regarding sponsorships. 

     I wanted to add that so that we  can have the discussion at our next  meeting. We don't need to do that.  For proclamation no. The minority affect did officials is the  one organizing. I think what you can do is request it.  

It will be submitted and they  will let us know if we are okay  being included on it. If you provide  that information through. Not Darla -- Through Pat. -- Okay .  

They will send us a note saying  who will eject that? 

I wanted to put it out there  for needed to be.  

That is fairly new. Instead of  doing it each time going through .  

Thank you.  

It's new to us as well.  >> Impact piece in sales tax.  Most of what I have  we can bring up at the workshop.  This will begin when George? 

12 noon.  

High noon.  

The workshop will begin  at 12 noon we will break now for  that the meeting will be adjourned  I guess this meeting will be adjourned , recessed I'm sorry recessed 

     -- The workshop is not separate. 

Can we make a motion during the  workshop and conduct county business? 

I'm sorry Dan we can't hear you.  

For purposes of notice it's part of the meeting for  purpose of what you told the public, you are in a workshop setting  and you indicated that you would  not be making motions with binding effect,  -- We did?  

Excuse me -- You said that  you will have the research recessed -- The workshop is a separate meeting I am adjourning this meeting  the separate meeting  for the workshop.  

No sir as far as your notice concerned your agenda shows you are in  recess you will have a workshop  that is a continuation of the regular meeting.  The public's concerned you said  you will not be making motions and  be in a workshop setting. We  will not be taking public comment  in our workshop.  

Any clarification. Did counsel  say that we will not make a motion  is that an assumption of the interpretation  of the law?  

I think you said obviously  you will be giving direction? If you are taking  final action.  The public would have the opportunity  to provide input on it. So a bit of a  combination of both. You are giving  direction but you can take final  action without the opportunity from  the public to have input  at a future time. Wherever  you give direction.  

In the future we will clarify  that a little differently. We will  recess until noon. Where we will conduct our workshop . Thank you for being here. -- Downstairs  -- I think we know that.  >> [ The event is on a Lunch recess.  The session will  reconvene at 10:00 Eastern Standard Time. Captioner on stand by ]  [Captioners Transitioning] 

>> [ Captioners transitioning. Please  hang up the phone line so the next  captioner can dial in. Thank you.  ] 

     >> [ County Council Workshop Session  ]  >> I have a connection, I  have worked with the city of Ormond  in the past, Mr. Kelly and I have  that connection. Almost with no  one else, except for Clay, 

     I am a stranger to most everyone,  none of the people I name know me  that well.  

I thought I would begin slightly With a  little humor, and tell you if you  want to know much about me personally and professionally, I have a resume that you can have later.  

I will say  I look the way I do, because of  my mother, and my father. Mostly my mother they say because  of the nose.  

I talk the way I do because  I grew up in New England,  in the state of Massachusetts, and  you have answered the family I have  a daughter, so that's why I talk the way I  do.  

I act the way I do and you can  see some of that coming out Because I started as  a part-time janitor, and then I  went to being a cook in  a restaurant, and eventually I was in the military and became a cop and arranger .  

I just told you why I look the  way I do, and why I act the way  I do, why I talk the way I do. Now  I cannot take any responsibility  for myself. I can only blame my  past.  

However, in doing this workshop, whatever my professional reputation  is His history.  >> What matters now, for me  and for you, is what we do from  this point on. You  and I get posted on the Internet  for various things, various reasons, in the end, we  have to answer to ourselves. I cannot  blame my mother and father for how  I look or Massachusetts for the  way I talk.  

I want to tell you I thank you  very much for the trust that you  have shown inviting me here. Trust is an important aspect of  leadership. My job here is to  facilitate however I don't just  do facilitation, I lead. That's part of my background, when  you're in charge you take charge. I plan to lead  this workshop, at the direction  of you, and get some things  done.  >> I'm going to go through a process  I'm going to outline the process  and give 15 minutes of explaining  the process, and the rest of the  time, it is you doing the process.  

It will be a  good situation,  I want to give us a perspective  as part of the process.  >> We are here to do goalsetting,  not all the goals, the big ones,  that is the agenda. That is the  task. That is my job to  lead.  

When you take charge.  

There are four parts  to it, first is the first part,  I will give us a focus , a common script of what we think  and how we think about the job  of being in the Council, and being in  a community, in the County of  Volusia.  

I will be followed by an outline  of the process of how we get to  the goals that we will set, in the  order of priority, I do not set  them you will.  

As you prioritize those goals, the rest of the time which will  be for a couple hours is to discuss the decisions we make. This is number one, two, three,  four, five, X, 

     their works logically, it works  fairly, it works simply. Let me begin,  

If you talk about goals  and strategies, and you talk the  County of Volusia, it has  to relate to admission. What is  the mission of the Volusia County Council?  

You know the answer --  and I know the answer -- because I looked it up on the Internet.  

 When you say, well we tried to do, we are trying to get work done  that is the mission, you  cannot read? You're in trouble.  >> We have the work  of the issue, to accomplish  our mission. When I say  our mission I walk away from this  got at the end of the day. You carry  things on. What is the mission of the county  attorney?  

And the  staff?  

I took that off the website,  with input from the staff. Whatever goals we are working for, start with the mission. The preamble, the mission, you  have the vision and you have goals. What is the mission of  the staff?  

They have a lot going on,  first they planned. Based on the goals, they plan and the party of the goals. They  organize, you organize the time, people,  equipment and money. That's a lot  of stuff to play with.  

It keeps you busy. All the  plants people are making for you,  planes are things that have not  been accomplished yet, that's a  lot.  

If you're just allocating things you have to control  it. You have action plans objectives,  tasks, and milestones,  to see where you're at.  

We tried to  emphasize something, it's a big  job, it's a very big job. I own two businesses, my job is  not big, the scope of work that you have,  you have to train and give  accountability.  

Some people think of accountability  as punishing people, it is rewarding and punishing according  to the results. There are two parts  to it got you get promoted that  is accountability when you do the  right things, for the right  reasons.  >> That is  what the staff is up to, these are  the missions, you go out and -- we need your help, we need your  support, your vote. We  need your help.  

So  now I am talking leadership not  mission, I'm talking to the Council. I'm setting the stage again. The Council has  a vision, of values and the mission, that's before I came into the room. And  you have establish goals prior to  my being here. This is the annual  up date. This is the annual  remake.  >> You need when you establish  budgetary priorities, you lead when  you maintain oversight, you lead when you seek and provide the funding,  when you gain community support,  and you supervise the County manager.  >> This is what is what we're doing in the room this  afternoon, we are working on these  four things, because we have a vision, it should relate to the vision,  to the mission. You cannot read that very well  because it is so big, to put in  the small space and that space is  4 feet wide. But you know that's  how big the business is, this is  a big business. Some people call  it a bureaucracy and if it is  not run well it is called a bureaucracy  but when it is run well it is called  big business. I would use the term,  big big business.  

I wrote down, these are the issues. That's why we have this session  called the workshop, to give them all around the county,  goals. I put down amendment number 10,  personal issues, legal  and law enforcement issues,  prison correction issues, education  issues, social service issues  Healthcare issues, homeless assistance  issues, waste management issues, 

     taxation and assessment issues,  clean and available water issues, emergency medical and  first responder issues, roads and  bridges issues, human resources  issues, contracting and purchasing  issues, etc.  >> 

     That's why I am here. Just for a  matter of one day, preliminary work.  

You have the mission,  the mission leads you to the  future and the present, the present  you get these policies and procedures that are set and they  are working on and occasionally  they get change. What we're talking  about is not what is set but the  goals, every single goal every  single goal, the big goals at this  level, every single one of those  goals has an objective of two or  three but each one of the goals , each one has objectives , multiple objectives, then  you have an action plan.  

The action plan has who does what, when, where and then you evaluate, the  staff takes up this piece,  when you leave the room. You said it, they do it.  

Now,  planning. Dealing with the future. You end up with how  many goals? My experience, I will tell you one thing, I have done that, you look  at my history and I was more than  -- a janitor,  you go ahead and handle  and times have changed, I am a County resident. You can  only handle about 4 to 8  major objectives that the staff  can focus on and get through and  get done as much as you can do in  a year and do it right. You get  10, 12, 13, it's a good list, but  you probably cannot do them.  >> So I will tell you I think having that would be good. The next thing is together  we accomplish more than one, we  have to work together. I  don't believe in independence or  dependence, I believe in interdependence.  

 I also do not believe we go along  to get along. I don't want you to  think everything here is the viewpoint that we must all agree on,  with leadership you can disagree. Good leadership you must disagree if you do not believe  and if someone makes a better case  than you do, Dr. Lowry, do you say  I agree I did not think of it that  way. If they do not,  say I heard your case and I have  listened, it doesn't make the case  right. So we're going to have this  understanding as we go forward We, we are encouraged to trust one another, respect  one another, and to communicate  well with one another.  

That means we will put some ground rules down, communicate openly, honestly, truthfully.  

The  yellow means I've covered the first  one. 10, 15 minutes.  You have any questions? 

     Does the big picture make sense?  There are a lot of goals, big business, 

     every goal has its objectives every  objective has tasks, okay.  

Now, they do the work and  the staff, you set the goals. It doesn't you walk away, so now  outside the process, we will get it to the job of picking a goal that has the most priority for  you.  >> And then you will  prioritize that and I  will be open to discussion, we will  get to other people besides you.  Right now it is me, then it will be us. 

Had the  union elephant? It is so obvious. If you get big business  if you have all these objectives,  possibilities, issues, and this change, one that is going on,  you have to remind yourself, we  have an elephant's worth of work  today for the year, the only way  you can get through that is to prioritize, and logically fixed the ones that have the priority. And trust other people.  

How many legs  does the elephant have? That is easy as the last question. The answer to that is this, it depends on how you look at it.  >> Things are more complex than they  appear. While we have an issue called amendment 10, now we change the  system and some people get paid  certain wages, and  that seems straightforward, because this affects of this, things get complex.  >> We  are just processing, the first thing is  to say, it is the science and  no one can -- it is designed to everyone will  participate and the ownership  of the ideas that are brought into  the initial issue, the ownership  passes  to a list that we come up with.  

We don't waste time on issues that have little support. We  don't have enough time, and the  elephant is too big so let's get  down to the one that matters the  most.  >> 

     This process is logical,  systematic. Cerebral.  Left brain, and at least the  resolution. Okay?  

The process goes  like this, we have  an individual list, your own personal ideas of what you think it's important, the next thing is there's a master  list and I've started that on  the board.  

The image, on the piece  of paper on what you want to spend  the time on, for the county, for the rest of the year, we have a master list on all the  things, then what?  

We look at the list, and we clarify items on the  list without a lot of discussion, we're just making a list,  not discussing the list, we clarify  things you're not clear one, and  you get things  eliminated.  

Then you, will  be given a 3 x 5 card, or a piece of paper, on the list of things, 

     you will pick your five.  You cannot do it all, we will  pick five.  

You will put them in a vote, on a ballot. And you  will award points for which one is most important to you, the least  important on the five on your list. Very illogical to get to the logical conclusion.  

Then I will have that vote of yours on the 3  x 5 card, collected from  each one, it becomes our boat, will shuffle the cards, and then  we put up how much frequency and support anyone of those issues  has from one of the six.  

And then, we look at the  frequency count, and how important  that was in addition to how many  people wanted it, and we say what  one stand out. I we want  to spend time on for the rest of  the day, discussing the other things  will or will not happen but they  will not be the focus of this year  as we start the meeting.  >> The  you know what this variable is?  The things you do not plan on, you  do not want to see these happen  or you do, that's called the sales  task, it happens or doesn't. Because  of that intervening variable, things you  have decided today, in a  influenced by the intervening variable . It could not be planned for so  we cannot say it is figured out, it is tentatively figured out as  well as we always can figure out  the future when we make plans for  what will be when we do not  know the variable.  

No one knows everything. 

     I will you to choose the  top 4 to 8 goals. That  is my recommendation, we can have  20, it's up to you. Okay.  

I've talked about the big picture, the mission, I'm leaving the process that we  talked about the outline of how  we will do that, now,  the third step is you. And the  prior authorization. I will ask Brian we started  these charts to go to  the flipchart, and if you have an  item you want to make a major part of the goal session, discussed today, we will ask you 

     to put that down. I have already  have nine items . 

     >> [ Inaudible ]  

     >> There are things that are happening  and not happening no matter what. Number two, your job today  is to decide which ones you want  to have focused on by the county  this year. That is just the suggested  list at the moment. 

I heard you say it doesn't matter  to me that much because it will  be done anyway. Yes? Did you say that?  >> 

     This is the Council input. The list came from the county to  give me a head start.  Yes. It came  from him. It's only a tentative list.  >> What don't you understand?  >> I asked the  managers, to give us a head start  to find out some issues that would  be goals that we could do because we have half a day to  work the issues so will only have  half a day to work issues, one of  the ways to work with time management  is to ask, what issues might they  have? This is not a list that is  finalized until you have your chance  to do it.  >> Ms. Wheeler?  

 Okay. Thank you. 

     Okay before we begin  the process, these items are candidates and they come from  the staff, to get us a jumpstart  on possibility. In your case  if you have no desire to make this  a priority issue, to be discussed  on and work for because you figure  it will be done or what ever, you  will not put that out. But what?  

To the discussion, it's already  being worked on, it's in process, 

     for me, I would  take the completely off some of  these others, let's get  the list.  

When we get the list we can take  them off. We can take  them off the way we do it. Miss Denys?   

On  the flipside, I understand but nothing  we decided, we are committed to  doing this. We already in it. It's a staff  process, yes. This  is a Council workshop. We are starting  with staff. I guess, genuinely,  I was hoping to come in and we were  going to go around the table and  what's important to you.  

That's what we are doing  right now. 

He just identified what is important  to him.  

That is what we will do.  

We will start with you. That's why I called up Brian. What would you like  to see here?  >> I have one. We  need to focus on  affordable housing. 

That's a goal we  can have a lot of discussion on  later today if it becomes a priority  for us.  

Is on the list.  

Yes. Mr.  Johnson?  >> Sales tax  is important.  

Okay. Is that on  here?  

Another one?  >> We have a sales tax.  >> This is your list. These were suggested items to look  at. What do you have, Dr. Lowry?  >> Maybe in more general, [ Inaudible  ]  now we are coming out  of the fog bank, where do we go  with the size of the government? Do we continue to grow and increase  taxes? Do we look at trying to keep  things slim? That affects everything  we do. I'm not sure how to phrase  that.  

Should the goal be to shrink  things?  

People want more  and more. Some people want less  taxes, some  want to increase the size of the  government and you have to deal  with that, we also have an influx  of people coming in, which warrants us to increase some  areas but at the same time we have  to be careful because the size of a government can get  out of hand and taxes also.  

That is the  issue. Okay. What do you have?  

 Over the last year or so,  we came across some deficiencies in different divisions, medical examiners offices, EMS, fire is coming up, realistically assessing deficiencies in the division so  we say here is where we  are at, so we can make sure we  can address that to move forward. 

     >> Can you sum that up?  

Realistically , assessing deficiencies .  >> 

     Medical would be another example. 

We have addressed those already  but looking at the visions in assessing where we are at so  does  >> We can get into the weeds of that.  

As a whole it is important.  >> Is Girtman?   

I am thinking  transportation options, not  roads but those -- train, plane, automobiles, collaboration looking at the county, 

     yes.  

Cross County. Roads and bridges is a separate  item. Okay. Do you have one?  >> I'm going to go with economic development. 

Okay.  

It has to be on the level -- we need a paradigm shift or append it because to go where we have  never gone before we have to do  we have never done before, and to  stay with the same way that we have gone forward, we are not going forward. To  that, we need to review where we invest our if you economic development  dollars, and the new areas that can be gleaned to go forward we have to  identify those because there will  be new economic opportunities that  come along, as we talk about the budget, all  these ideas, my question will be, where is the funding source?  

And what is the impact on the  budget?  

This is huge.  >> We are going into more leverage. Economic development shift.  Mr. Kelly?  >> I  had a different perception. [  Inaudible ]  there are certain priorities. With the master plan we have, that would be one thing we need  to review and that could answer  some of the questions that  are present to reevaluate that. 

In the workshop setting, the dynamic master plan  is something that  you are not aware of, it's a list  of things that are in the process, it's a long list. We need to  evaluate that which may answer the  questions that Ms. Post brought  up when evaluating some of the things. 

 CMP stands for wet -- the dynamic master plan. The list of projects.  

They are updated,  evaluation.  >> Mine is going along with all  of this, it is like branding, who do we  want to be when we grow up? I think  it is important that our next thing is we are ready  for the next line of travel, which  goes into the economic development, where is the money going out to and try to bring in the business,  we have an opportunity on  some of that on the back of the  your point, we have the business  development area, who do we want to  be?  

If so, we have to move towards  the goal, and where we are heading. I don't know how you want to put  that. It's a combination.  >> Maybe that goes into the division, whether we need another division or one that is fine tuned  to move forward with the  goal.  

Under 15 you said  new revenues in the budget, not  necessarily new reverence existing , the  shift is existing because we have  new revenues, it's  the existing dose  >> Mr. Johnson?  >> They threaten our ability  to take your of the citizens in  the county, Tallahassee taking away our home  rule.  

Okay. Do you have  anything else?  >> 

     Responsible growth. As we talk about transportation and all these  different things, there has been  sales tax, having a discussion and  better collaboration with the city, and making that a strong , strong discussion focus across the county.  

I can see some of the things  we tried earlier, concerning that same subject.  

Regionalism.  I feel that  we have disconnected ourselves from central Florida, I think there are resources that we need to be more collaborative, and we need to become  -- change the  culture so we are more participative beyond our own border and I think we will not look so back  water, to meet we do not treat ourselves  with the levels of respect, people  don't have a level of respect  for Volusia County outside of our  walls, I think we need to change  that culture perspective.  >> We  do that, as individual members, you have heard me say regional  and local, regional is  the new local. But it is the involvement  as electives, they get us there and  regional --  >> The only caveat that I  have to say, I think we're making  good inroads regionally,  Volusia is cheering that central  planning organization, it  doesn't change the whole culture.  It's great but --  

 We will not discuss that until we  get to that. Give me any new  issues?  >> In funding, we need to prioritize or this counsel  -- if we had to put a  small one under this, during Council  meetings we asked to sponsor this  and that, and lately it's been at  the last minute, counsel needs to set a threshold of  money that we will spend to be  good stewards of the tax payers  money and I think we  are not there yet. I would like  to see the Council set  a threshold and decide what we will  sponsor.  >> I will put that one up and go to  the next one. We have one more round.  

I would like to see us evaluate  and look at  -- charging  for parking at our beachfront parks. 

Did you hear me wine?  

Good or bad?  

 I will find out if that gets support  or not.  

Next?  

I think we need to think about where we are going  to go on a courthouse. Are we going to push to move forward with that at some  point? Is that another pipedream? It's something to put on the list.  

I have been working on that.  

Thank you.  >> 

     We have to look at the water issues. Okay.  >> You mentioned branding before? What do we  want Volusia County to be represented  as? Barber mentioned the culture. I have are from so  many people, they are on a plane  trip and they say I am from this  area and people say I'm sorry. So  the branding of Volusia County,  what is the image? What do we want Volusia County  to be?  

How do we make that happen?  

 Tourism.  Increasing tourism?  

Yes. Especially,  West Volusia, I think overall,  having a central view  because to me right now we are chopped up in our look and there  is not a central view of tourism.  >> Now, let's have a discussion.  

Not  a lengthy one however.  >> There are 25  candidates of things to talk about . Others will be brought up. It tends to be synergistic, we  have 25 possible items to spend part of this afternoon on.  

We cannot do it all, you have to make sense in what  is most and want.  --  What is most important.  

Are any of  these items duplicates and they can be combined? Know whether you agree or disagree, can anything be combined?  >> We cross off one and we can put  that together. You can make everything go big  or small and you go nowhere. Any  things that can be put together? Anything to help the staff get things done? 

     >> Two, 11, 23, 

     I think 23 is separate. Water is a separate  thing. But two has been suggested two and 11. Yes  or no?  

I am okay with that. 

I want to narrow things down. 

     We will keep that here. Anything  else?  

Five and 15.  >> Economic development, which one says this  best?  

15.  >> Anything  else?  >> What is eight? Is that  IT?  >> Eight and 24 can  be combined. Right? 

I don't think so.  >> 

     Yes or no?  >> I think they are different.  

I  would agree.  >> 

     Regionalism? 

     >> [ Inaudible ]  

 Who is 19? That was to think  of yourself, more than Volusia  and be more participatory and integrated with other counties. Who  put down "branding? "  >> We have about 20 items left on  the agenda. We cannot  discuss 20 items today; can  you?  >> You can pick a few.  What I want to do, go through the  process that I have outlined in  the rest of the day, after we figure  things out, you can choose in the  end. We will minimize the discussion  up front, and maximize the issues  later. I will  give you five cards each.  

When you get the cards, in the  middle, right in  the center, print the item number and the words that  describe it. If you can help me, please, George? 

You will get five cards. One item per card.  >> What you're  doing first,  with the card,  write down the item, the number and the words that describe it. These are the five that you, your  cell, want to discuss the most. Because  you think this is important to nail  things down, take down five. 

If people  are wondering,  pick what you think they will pick. 

     >> Government represents the people, and  when you do that you represent diversity. There are different things. Remember I just read to you all  of the issues. That is my list. Okay. When you have  done that, turn  your cards over and I will tell  you the next step.  >> The item number and a description is in the center of  the card. 

     >> Because you put down  the item, it means you  have a choice of things that can  be brought up. 

     >> I may change my mind.  

Okay,  looking at your cards, pick the one of the five  -- pick the  one that is most important to you  in the upper right-hand corner,  make the #, and the figure "one ."  >> When  you're done, put the  card down in front of you face down, how many cards do you have left?  

Four.  

Pick  the one that has the least importance  of your five important items and  put the number five in the right-hand  corner.  

 Put the card done, when you're finished.  In the center you have the words, the flipchart number, you have  either number one or number five.  

Of the three cards remaining,  pick the one most important to you. And what number  goes in the upper right-hand corner?  

Two.  

Just trust me.  

I thought you were alternating?  >> The one that is left  is the most important one to you,  I will explain shortly. You have  to trust me. Trust  is believing in somebody when you  do not have all the information.  

 That is based on character assumptions  and spirit.  

Okay. Put down the card. How  many cards are left? 

 Item number one, item number five, item number two, you have one  and five,  right?  

 Okay how many cards  are left?  

Two.  

Which one  is the least important to you?  

Four .  >> Okay. 

     This will be number three.  Now Ms. Wheeler? You have one  card left. The reason  why we did this, research shows, when you  try to decide one, two, three, four,  five, the easiest way is to discriminate top to lower. We have five.  I will collect votes now but before  I do, I want you  Dr. Lowry, collect  everybody's card.  

What you to shuffle  the cards, and the  Dr. Lowry, once you have shuffle  the cards -- 

     this Denys,  cut the cards.  >> We had to pick a pastor to keep  this straight.  

Okay. Ms.  Denys,  would you distribute those five  per person?  >> You get five cards.  You can look at your cards. Okay. Now, look at your cards. If anyone has  item number one in the center, raise  your hand.  

 Now, item number one. Item number two? Who has number two? Item number two, in the middle  -- do you have one? What priority does it have on it?  

It has number four.  

Anyone else?  

Free.  >> Anyone  else?  

 Put down the number. Item number two, what priority?  

One.  >> Put the card away that you have  done. If you have item number three on any of your cards, raise your  hand and we will get the  frequency.  

Item number four? What  do you have?  >> Item number six? 

     Anyone? Item number seven?  >> [ Captioners transitioning. Please  hang up the phone line so the next  captioner can dial in. Thank you.  ] 

11 was crossed off.  

Item 12?  

13?  

What do  you have?  

1.  >> Item 14?  

I have 14.  >> Item 14 has a 3. 5? Anyone else? Item number 15?  

I have 2.  

You have a 2? 

What is a 2 and one is  a 5.  

That is a 2.  

3 .  

I have a 1.  

You have a wanted. Wait a minute.  

2.  

Yes.  

 Another 1. Over here. 

It can't 

     be more. That is seven of us.  

That did it. 16?  

17?  >> 4.  

17 has a four.  

16 didn't get any.  

17 has a 4.  

All right.  >> 18?  

18.  

18. We've got a 1 and --  

3.  

3.  

Another 1. That is it. Anyone else? 19? 

 20?  >> What's your number and your number? 25? 21? 22?  23?  Five? 2?  3? That  was 23. 24? 

 24 is 2.  

Number one , right? 

 There's no 1. I  have a 3.  >> And  you have --  >> 4.  

4. Anyone else? All right. Last  number, number 25? Anyone?  

25.  

4.  

And  of discussion .  

I am exhausted.  

Okay. According to  your account, you've got some issues that have no interest compared  to others, not that they don't have interest or for you  to discuss and work on today, you  have got some here that have been  put out and we do not know who did  what for what reason. But obviously,  we've got item number 2 as  a candidate.  And we have got item number 15 as a candidate.  Items 24 and 25 our candidates.  And so is 18.  >> We've got 23, 24 is  a candidate, 15 as  a candidate, -- 

14.  

I what is a we've at least got  three --  

 14.  

14? That 50% 

     --  

2 in 4. That is 1, 2, 3, 4, 5, 6,  7, 8. How many did I say you  could have?  

Does 4 have two numbers? That's what I thought. That should  not be circled, should it?  

You've got  seven items. 

Six items.  

Six?  >> 1,  2, 3, 4, 5, 6. 

All right. Does anyone want  to take a break before we spend  the rest of the day? 

No. Let's do this.  

Why don't we start with the one  that will build the consensus on with you ? I don't know what  you had in your discussion.  

I am just looking at  all of us who picked 15 I would  assume that one.  

All right. Let's go to  this chart. Let's talk. This time, if  you want to ask anyone of the staff,  as you discuss this issue, please feel  free to do so. Please do not chime  in unless they ask you to. That  way, we can focus on what they are  thinking and with a to know,  okay? So  go ahead.  

The reason  that I suggested this one and a  shift is that several years ago, previous  councils, I do not know , Dr. Larry, if you were on the  Council of the time, when we were  in negotiations with what we called  project panther which happens to  be blue origin, and counsel at the  time give the manager the ability to move around the budget  without having to come for public disclosure  literally to counsel because when  we get these big projects and, the  last thing that can happen, the  worst thing that can happen is for  the manager, Mr. George Recktenwald  to come back and say I need approval,  counsel,  for this money and I  don't know where we will get it  from but we have a possibility of  300 jobs coming in with an average  of $7000 each and we need to be  at the table. We lost it. By the  time he has a conversation and then  the other side negotiating, they  know what we have and I promise  you they will ask exactly what counsel had  agreed to if not more and put away  that account. Negotiation is the art of the deal,  if you will. And so I do not want  to put a dollar amount on it. I  do not know how we do it, counsel.  But all I know is that we need to  do is somehow and maybe part of  that and the question is again where  does the money come from and how  do we find it and my suggestion  is that is when we take a  look at the priorities where we  are currently investing and are  we getting return on investment  and can we move some of those monies  into an economic development platform and I don't we have a  whole lot left in that particular  area, George Recktenwald, do we?  >> I am looking at our experts and  we don't have a few million dollars . So through the years, we have committed that money as another  project. So this is a couple of million  dollars at this point.  

So then, how do we get there?  The real question is how do we get  there without taking it from any  other projects ?  

You would have to look at projects and I do think what you would want to look at, though, we say high-paying  jobs. I think we would have to try  to set up what criteria would you even want  to consider something like that.  So you really have got to take a  look at that matrix or that criteria  with X amount of jobs paying this  and what kind of investment in the  county the value of the property  there would maybe be constructing  or rehabilitating . We would need to know, I think,  that. And then,  like you say, we can take a look  at discussion and where, what would  be open possibly  to be moved around. Some things,  salaries and such a committed. But 

     are there capital projects in other  areas that you could make a shift if it was valuable enough.  

And infrastructure, we come to  the table with, we are talking just  dollars.  

Exactly. Traditionally, and I  think this has worked well, it is  looking at public infrastructure.  That is what we have done in the  past. And I think that is where  we can get some bang for the buck  because the idea is  this company requires infrastructure  that all of us could use  so maybe it is extending a line or road or something  out there and then hopefully there  would be a backfill and things could  use that infrastructure. That's where we have been in  the past.  

We have done that but we have  a history of doing that. We put  $20 million into infrastructure  in Daytona --  

Correct. They have not even made  an expenditure yet. It was an agreement that we would fund some  of the if a structure.  

So it is not a new idea. It is  just one that we have to get counsel  to agree to because again,  I do not want to be three months  or six. The road and coming in and  George is what are we going  to do here, that is what I  was thinking. >> Giving him  ideas, giving you ideas and what  you really want to see is now come  eventually is what this discussion  is about. 

I do this to mean something different  and that is way I wrote it on that  specific one. Economic development  shift, you were talking about revenues  which obviously is involved but  I took it more  as we have been having lots of conversations  on changing the shift of economic  development with in Volusia to not only focus on the  larger projects and bringing in  those larger dollar amounts but  also really starting to look at small business in Volusia County  and the existing citizens that  are already here and seeing what  we can do to really boost  that level of economic development  within the county instead of from  outside. So I took that as really looking at our focus  on economic development and shifting  our focus  -- that's  too expansion of smaller or medium  businesses with  programs to help them expand, I  think, --  

Focus on her current citizens  instead of just bringing in outside  new labor.  >> That's part of it.  >> In thinking all this terms, it  kind of shifts into what I was thinking.  The new business that comes in,  it has minimum paying jobs versus  the new business that comes in that  has got the big high end, you know, we need to  figure out how we are going to divide  that up so to speak when we  do decide to  set up a funding source because , with the lower paying tourism  jobs or whatever , then you have  to look again at how to provide  for affordable housing. So  there are links to everything that  we are doing.  Putting more money out for the  high end aerospace, anything  right now,  --  

Having the money available.  

We have to take and make sure  we have benchmarks  these people have to obtain in order  to do this. You have Robin's people who  are working on some of the smaller  stuff and better stuff. But you  have to go with what is the biggest  bang for the buck so what is the  one that is going to bring in more  than two or three or four jobs . You start shooting at the stuff  that will bring you big stuff because  when it comes over, stuff comes.  You cannot, we can't look at the lower income  jobs. We better. Because you have  people out there that need jobs  and are not qualified for anything  else. We have to have those jobs  do. We want to  do the best we can but we don't  want to forget them in the mix.  They still have to eat and they  still have to have jobs. What we  can do  as it goes on along the vocational  training so we can bring those people  up --  

That's the bulk of our community  and that has been the discussion  is that is what we need to focus  on is the bulk of our community.  >> Small business is the lifeblood  of West Volusia. And for me, West  Volusia needs to become a bigger  parts of the vision and supports and so much of the investment has been on the Eastside and it's  not good or bad but it is just time we need to evolve and we need  to identify how West Volusia can play a bigger part in how , I'm always somebody who  wants to look at the 10,000  foot view of Volusia County and have a more collaborative approach  to it. That's versus it disappears  when we look in our state of the county and  we look at the investments,  so few, so rare is there a depth of investment on the west  side.  

We've got to forget that this  is just, this  is Volusia County.  

I fully agree with that but it's  just like anything else, if you  have been underserved, you can say  that all day until you do bring  that together. 

I am going to ask George, before  you add more things to plates on  this, George, give me the  take away pieces thus far that you  have heard. We know coming out with a goal, what are the some  of the accomplishments that you  have heard so far that need to be  presented as part of this goal  to restructure that whole issue ? 

I thought  we had to continue to focus on providing  public infrastructure is what I've  taken out of it so far. 

What  about the public infrastructure?  >> That is a wondering  generality. More specifically, what does that mean you want to be doing  for the public infrastructure? 

We have to have roads and utilities to properties that can handle the type of development that you  are looking for to support its.  

You have to look at some ways  to get funding that makes  sense both from people that want  to build and people that you are  going to use like the rest of us, right? So  we went some focus on how much does  this pay and why is it that way . What was on a take away?  

Right. We have the idea of  Volusia County is made up of hundreds and hundreds of small  businesses and a lot of these  small businesses  do pay pretty well. And when we  talk about things like some of the space  supply chain management, aerospace,  a lot of those jobs, a lot of those  companies may only have 15 or 20  or 30 people  but they will probably be paid pretty  well and you get into machine work,  high-tech building of parts , so I see that it is kind  of a win-win. What we have had  a we continue to have, you have  businesses here trying to expand.  Sometimes they run into infrastructure  issues, land-use issues. Again,  that something we can help get them  through the process . We have done that in the past.  I think we actually have people  dedicated. Think a lot of education for small  business then, they are busy trying to make a living, trying to make a  business is successful. Sometimes  there are laws that they  could use a little more help to  lobby to change things that make  it difficult for them. They have  no time to do that. They  might be able to do it a little  bit their professional organizations  but I think we can make ourselves  available if we can understand some  of what their issues are that are  impediments for them to expand. >> There are periods of time if we  establish what those criteria are , this typically happens on a medium and larger size project  where we need to be able to possibly move money around. I think  you used the term, some of the change  eligible variables,  we have dollars now but if the opportunity  were to arise, business tends to  work in a different cycle than we  do. They usually want an answer  on a much quicker cycle than we would normally be  able to provide. And that is where we have to be. We  need to be a little more nimble  in how we handle some of those issues. >> You can envision something that  can be done that way. I heard the idea of the Westside Eastside  no side thing . Do you think that you could look at what needs to be done and all it  has to be done. You think you could  look at what needs to be done with  some intent to find things  on the west side that  would balance the county ?  

A lot of that has to be with  what people want, location, location,  location, and the jobsites selectors are the ones that determine  the location of a particularly large  situation. 

We are talking opportunity.  

That's a good point. Obviously I told  you I own a couple of businesses  and now when I do own a couple of businesses,  I do not put things where people aren't. Up with them  where they are going to be.  >> There's been a lot  of expansion that has taken place  within some of the jobs in the last two or 3 years. The land does a  good job of promoting the airport,  for example, and some of the business  is out there.  

Leaving that aside, --  

I do not like to have Eastside  Westside.  

Me to. I'm hearing that's. I  hear there is a reality that I'm  on the east side of the spring in  a come out here which is only an  hour away but there's a  whole different topography and geography  out here that there. It is a different  atmosphere. My wife and I like to  come out but we  also love  the ocean. The reason I put on that  little Segway is that there can  be a concerted effort that when  somebody comes  from a part of the county. There ought to be  intent to follow that through . Would you agree  with that? 

Absolutely.  >> You don't want to split the county  but the opportunity is when they  present themselves --  

They have to  be abdicated to get things to happen.  >> 

     We will keep the car lots on the  east side because I do not what  one of the Westside.  

There is a reason 75% of my time  goes to the Eastside. The committee  meetings, a lot of it is happening  on the east side. I'm not saying there isn't a reason for it.  I am just saying I don't think there  is a true view  of how to  balance its. >> 

     75% of the revenue comes from the  Eastside.  

I'm not arguing with you. But  we are saying we want to be a more  balanced County and what can we  do differently, what more can we  bring to the other side, that is  the only question. 

I am going to end it because  I have got it and I know that  if I've got it, you've got it. There  can be some advocacy  and finding ways to help all of the county and particularly  those areas that would use it, needed  more than other areas. Obviously  you've got to do the parameters in a town of  30 people. There's also the opportunity for  something especially in terms of  government projects by the way which  is oftentimes the way things are  solved. 

Volusia County has been look  at more now than before strictly  because we are starting to get the  area open in Volusia County that  they can grow and where they are losing  it over there. The same thing happens , East Volusia versus West Volusia,  you start coming up in over here we had many  places that we could put in. Most  people don't realize how much they've  done all around the outside of the airport. Most people have not been  out there. You have the best junction  area, you also have a good area  along the interstate a has easy  access on and often these  are places that can or will be developed. It will be a necessity of areas  to come in and out and we have an  interstate that is closely accessed .  

And we have train lines.  

To that end, I am  the biggest advocate, it is the  elected member in that district  and here is an example. Park Avenue in Edgewater , they spent another  four or 5 years of the project and  we started that and here is what  happened. You want to talk about areas that need to be developed,  southeast Volusia , the issue is infrastructure, water  and sewer going down that length . As soon as that goes in, it can , we brought staff out there and  something that you are saying, there's  nothing going on is a solution and what do you mean  because your get it,  you're getting $29  million and the reason Park Avenue and the manager agreed to it is  the time is we made the case. There's  parts town industrial complex on Park Avenue in Edgewater. So  staff did a countywide inventory of  all the industrial complexes that  we had rooms in. Guess what was  number one countywide? Edgewater  downtown. That was  not in anybody's  radar until I forced staff to come  out . All these issues, they are very  real. I don't go and you will not let go of your  area. Don't let go. Find your project . Talk to staff. Make them come  on-site. Then bring it back. My  job --  

I'm not exactly sure we are talking  about specific projects. From what  I am gleaning for what you are saying  is I know we are going to talk about  culture later, but what I am getting  out of the conversation  is a shift in our focus, in our  thinking process, shift in  our procedural process, not saying okay, we  need to be more adamant about working on this project and that  project kind of thing but more of  an overall thinking, change --  

I  got both cuts we were going --  

 -- Included in that --  

Yes.  

Okay. Now my take  away to you  is that the goal with your staff is to come back along with  your goals with some specific things, perhaps  a project and also that there is a  bigger picture than a project that  you are trying to put into this  whole concept and you make the rules,  regulations, outreach, and tracking  of your people to do that so that  this does not get done in a year,  it's a five-year project. None of  these things that we are talking  strategically take a year. But they are only started when somebody  starts them and they are only finished  when people work the issue or they  give up. And working the issue was  to take away what we just heard. You've got to work the  issue with whoever it is in your  staff  to come back and say we are working  this and this is what we have done  we are doing it and take the grievances  and take the applause that comes accordingly.  Correct?  

Got it.  

We believe this issue. We want  to go to the next issue.  

You are questioning the contract,  right?  

We've got good people. It's  about getting them focused on what we are talking about.  

That is the job of leadership.  Issue after issue after issue, people, time, money,  once our focus right now? All right. 15. 

I thought we just did that one.  >> It is off my list right now. I  am sorry. Take it from here.  

Which one are you most interested  in going to? 

It was 14, wasn't it? 

     Want to do that one now? It probably  will not take too long either. 

     All right. 

I guess I'm always  looking at the 50,000 foot transportation , planes, trains, automobiles,  how we  connect for our constituents better but also how do we  make it more considering the new  modes of transportation 

     and just how we move around, --  

It is everything about  the roads. This is not  about --  

Roads are a given. That's in this number. That is a given to improve the road situation. What are the other thing somebody is about that we  may or may not do that we are or  are not doing? What are  they? 

I think some of it is what we are already looking  at. And that is a more convenient  way, a more flexible way [ muffled  audio ] instead of having 40 passenger  buses and re-envisioning how we connect 

     just connecting to Volusia County  but also I would think [ indiscernible name ] is only  looking at [ indiscernible name  ]. They are not looking at how they  can connect with other I think that when we met and Rob gave his little presentation, that is exactly the type of thing that  some programs are actually out there  right now, the last mile or the  first mile, how do you get someone to a fixed route, to a train station,  using some of these new technologies >> That  never will be.  

What specifically were you having in mind besides using some of the  new technology that is pushing it  forward?  

Something that will come into  play and if you are talking 5 to  10 years is IA 

On talking five at the most.  

Five, AI. Artificial intelligence. Self driving  vehicles. The talk about it all  the time. They are in the planning stages  and we are so close to where you  just push a button and a car comes  and picks you up and you go into  a driverless car.  >> This is  an interesting happenstance pick  if they are tracking testing systems  and they are --  

We first discussed it seven or  years ago, I felt like if we had  a way to get son rail  to get to Daytona Airport, for example, if they could have which they did  not, if that would have been a great  benefit for everybody, I thought when you were talking about it  coming to the land , that would have been a benefit.  It is not going to pick it did not,  and it is not going to. So the other  means which you have touched on  is what they are doing now using smaller buses. And  I think this is off the subject  but they bought the Windows as he  can see the people in there. You  can see how many people are in the  bus. What you can do is pick the  app up and see. I cannot see  anything here that would focus them to do  much differently than they are doing.  

Is a time to revisit, and  I know it is still son rail, but  is a time to revisit what  that could or should look like in  Volusia County in  West Volusia? I remember someone asked me what would be the ideal place for  it if it is not going into  the far north side or northwest  side and I  was saying to me, the ideal location  would be that for corner on 472 where it's like for cities. You have  to land on once it one  side, Daytona, and it's right there by where  the new hospitals are, the new shopping  districts, so is there a vision for any type of transportation , monorail  or some other type  --  >> I don't see  that funding. 

I can see  ideas, but I can see an  achievable goal.  

I think part of this answer is  the shift, emerging technologies . We have autonomous  vehicles actually at the Central Florida MPO.  We have the head of bright line  that did a presentation and we had  the president of the autonomous  vehicle, they are using the villages as a testbed . They are running autonomous vehicles to the villages.  So there is emerging technology,  things and language and words we  have not even used in here yet that is going to come up front  sooner than we realize and another  thing we are working on to help  connect all of these connectors  and transportation systems is I.T.  S technology that will connect them  all. So we are laying the groundwork for  new technologies that are merging and I think that is going to play  a part that we have yet to see but  it is going to make it a whole a  quicker and easier. 

My take away  his do what you want. But my take  away for you is that the one thing  you could do differently  and becomes a task , much smaller than a goal, is to  see how you can connect with those  entrepreneurs were putting this  testbeds in to get things  to run out this way from Orlando  airport and so forth. But beyond that, I can see where  we can go far on this goal. Let's  pick another one. Let's talk about water feature issues pick that's  an important one in my mind and  yours. Let's talk about what you  want to see done , what you want to see happen, what  do you want to make sure goes down  this year into the next? >> We are starting to  recognize with partners and we have to have in order to be able  to do it. That's one of the big  things. We need federal help also.  

You can see it could  be a great deal of effort on our  part to make some of those things  happen because you are seeing --  

We are keeping it on the forefront.  That's how important it is.  

Be to advocate .  

These to stay very  heavily involved in it which helps  us.  

So that is what you see. What  else can you see in terms of getting  ideas for them to come back?  >> 

Septic.  

Goes to funding in future planning  on what we are doing . I'm not too sure. But maybe even  in any of these subdivisions right  now, you are putting in the septic  tank, that  you shouldn't lay the lines in right  now  while they are building before they  ever start putting streets and,  go ahead and lay lines in for future  use. I don't know if that's feasible  or not. 

In the urban areas, that is occurring.  We do have occasionally some subdivisions that are out away from utilities.  And then we have had package plans and that type of  work. I think to capitalize on it, we talked  about regionalism. An example we  have going right now, I think we  can talk more about it , it would be we  have to probably look at regionalized  and water supply. We've got issues  right now where  we have minimal flow requirements and loose springs where utilities  are going to be moving some of the infrastructure  out of the springs so we have been  working with the  Westside and we can probably bring  back more  of a rapport about what we are doing  and what some of that group is doing,  working together. You've got  Deland County, Orange city , they have been working actively that issue and also recharge  in that area, they have 

     some, St. John's has asked us to  partner with them, some projects,  so if we can come back. I think  that has been briefings going on,  some Westside meetings, but it  might be time to come back with  a presentation of exactly what we  have been doing on a regional basis  when it comes to water and  water supply. >> The meeting is the  first step of getting something  --  

I think I would be encouraged  as to what has been happening right  now.  

Does it make sense what they are proposing or what  you might want to be doing or are  doing?  

Very much so.  

Than that would be  a response to why we are  doing what we are doing and how  we are doing it right now. Yes? >> I think Heather mentioned this, the responsible growth, 

     where we are developing all of these  things and the impact, I think we  really have to put that out in  front of us when we are approving  these development areas for what  is the impact to the water .  

Is at the question for us, even  everything on the path now? 

Isn't  it already given that this has to  be the note impact when you to a  project? It's not a variable. 

We  all have the same concern. The concern  is on the piece of paper, is that  what it is versus it is it truly whatever the consumptive  use plan and what the current projects,  you hear about thousands of new  homes and development going in  but you also hear about low water  flow and new drilling for Wells adjust  things happening that you have concerns . 

There are accountability issues  that need to surface and to be tightened  up.  

I think it needs to be tied up  for us but I think it's also question  the public has. I think the more  we can get in front of that and answer those questions, especially  for these new developments that  are coming on board because the  concern is a lot of these projects were on the board 20 years ago  and now they are coming to fruition but there's  been such an impact on the water  and at least that is what is being  presented so I think we have to  be more transparent with the issue. 

To me, this is a no-brainer.  Water is the fundamental source  of life. Water is something that  most of us who care about what is  going on around, we look around and what  does that do it you are saying that  you've got some great things going  forward that, if we implement and you believe  we could and would, with others  involved, that could happen and  we also said that there's some outdated situations  that need to be revised and looked  at because of the impact on this  issue which we now need to do part  two and part three was that this  project of getting it done is  going to get done. >> Yes. Like I say,  we are preparing part of it. Is already being talked about because  of some of the other things we are  doing with the sales tax but there  are issues here , they are all related pics Margaret,  you have integrated subdivisions. New subdivisions  are coming on with  sewer  and we already have things that  are in place for them. You have  an account in particular, you have antiquated subdivisions with literally thousands of lots out  there that could be developed. And  some of them  are in pretty dense locations like  the Westside of Orange city for  instance where there is no sewer so you are talking about literally  hundreds and hundreds of Wells and septic tanks that can be added  to the existing problem today. So  those are things we have to start  addressing by putting in infrastructure to  address that or not allowing growth wildly in  those areas.  

I was reading this in the newspaper. You are doing things and you do the right things and you will  get criticized for doing anything  but part of it  is that you are working the issues  and what you are doing does make  sense and you knew about that in  this is what we were trying to do  and that is the focus of the goal. This is one of  the areas that staff has exceeded my expectations and  our goals. Mike,  John, Julie, staff, we just finished  a reasonable assurance plan . When the DEP  says thank you, you just saved us  2 years of work, we identify the  programs, they are hopefully going  to find it and are in the process  now but the great thing about that  is, and we are talking about the  sales tax, the  one project down the new Smyrna and Edgewater, 

     we are doing 10th Street and we  just negotiated with a private landowner  and we doubled the retention area  there and where we do see nitrogen into the river, into the watershed  there, 40 sex -- 4600 acres down there, we will  move tons  of nitrogen removed and we are getting  the funding for it and it's part  of the reasonable assurance plan.  We are in the midst of it. But you  cannot put a road in or a bridge  and not impact the water quality.  We are doing it for the better.  We are cleaning up the water, cleaning  up the roads , and if you want transportation  issues, you've got to support water  quality. But what they have also  done on the Westside, we cut the  ribbon, that last year, for the  water reclamation facility, great projects.  

Part of that is the promotional  piece. 

 I was the one that listed the communication  as one because we are not getting  our story out there. We've got to  figure out how to get our stories  right.  >> I didn't even read  you the other five that I have pictures  of here.  >> I will move to another subject  unless somebody needs the restroom  or something.  

All right. No one else?  Take a quick break. Stretch your  back. Here's what we do at  the workshops I've been with. Ready?  Hands up. Stand with your hands  up. [ laughter ] >> [ BREAK -- This event will reconvene  following the break. ]  >> Let's move  along. Over here. Let's go to item  number 2. 

     There's nothing you can do when  you start talking about projects and resources . So  as we go to number 2, let me show  you what Georgia's workload is here. Georgia has a staff, thankfully.  But remember, I said at the beginning, 

     all that stuff, that is them down  there. So the workload I want to  remind us of from the beginning  is that there  are goals and these goals have all kinds of objectives and these are action plans which is  who does what and where and when  and how. So I am  envisioning that as you go and your  staff is taking notes, in the future , not too distant,  and I will talk about that in the  end, you will come back  with accountability in the planning  stages and starting the implementing stages  and some things are already being  implemented for what the future  resulting. That is where we are  going with this. We  are going to have to have that done and those plans fertilized so the next one,  as I just mentioned, to get there  from here, it's funding large-scale  infrastructure projects. But here we went to see happen for the county by the staff with your help in terms of that item  which is one of your bid items. And I don't know what you are thinking  about it. We are looking for some  stuff. We are starting with you.  What are you thinking, Mr. Chair?  >> I'm tired and my butt is sore.  

[ laughter ]  >> What can the county do about that?  

Wait a minute. Hold on.  >> We have only been at this meeting  two hours and five minutes. But  I know you had a morning session. 

     It's only been two hours and five  minutes and you've got your goals  and you got to go. As we say , drive on, Ranger. Number two,  back in the game.  >> I think we  have to find a way to fund, we can  only create economic development by making the area conducive for  development and providing those  things necessary for it which include  infrastructure, water and so forth. 

We have been talking about those  and that is still a segue. So what  more ideas do you have in addition  to that that we need to do to take  money here and put it there or find  20 there that we will make  sure it is happening.?  

I don't think there's a lot of  found money and that's why think  one of the things we need to do  is to reevaluate the capital improvement plan which  is part of the master plan.  

We do not  have found money. Since we do not have found money,  the only way we can  look is to evaluate or be more frugal in that.  >> Be more frugal means cut it or  not do it. And they should be cutting  it and not doing somethings, that  is what , secondly it also means that you  have got to watch how  you put bids out and receive  bids because you telegraph Avenue how much money you are going  to spend.  

I advocated for year if we had  to do an online reverse bid process  which can be done, I think that  is one thing we should look at. >> It changes  the whole number game.  >> It could be 950,  925, or 940 --  

You also can check credentials  on my. 

This falls a little  bit into looking at us on a broader scale  as well. But we are looking at funding  infrastructure and water projects  and talking about our lobbyist,  talking about  on the government side because,  right now, at the state level, at  the federal level, water and infrastructure  are the to be key items and  that is this year and we are already  in session on both which means we  are somewhat behind the eight ball  a little bit there's so the more we can push on that end  and I do not think that has been  a tremendous focus thus far, so  I think if we focus a little bit  more on that and specifically in  regard to funding infrastructure  --  

I'm saying a  lot more maybe. But you said a little more focus  and I'm wondering if a lot more  focused --  

A lot more.  

Sounded like an opportunity was  out there for me.  

Yes. I think that's an area we  are missing out on tremendously.  

We've come back on of federal  lobbyists and their changes being  made is what she is alluding at, mostly state  and federal, but some study money, [ indiscernible -- low volume ] [ speaker is off-mic ] we might want to look at it and  say at the moment , when they come back  on the federal lobbyists, it's the  right thing to do at the moment  but today it is not so so now we  need to look a little bit stronger  and quicker to start running that  money up there to try to get the  payback if the payback is there,  it is worth putting in for. Also,  we are looking at the funding. We  all all banking on the sales tax  benefit fails, it may be that we  have to take even some of the road projects  we have the Pike and we will have  to evaluate them to see do we move  that road to if researcher  for our economic development and places  of that in the future, taxes will  payback. Sometimes you have to take  the money somewhere else for the  investment and a lot of times the  public does not understand that,  what you are investing in the future  will come back and we might start  looking at some of that. 

Anything else for them to come  back? 

We were here a couple of  years ago which is where the capital  projects update was  birthed because of this. And what  we realized at the time was we get all of these requests  for projects from cities. They sound great and  everybody's project is really great and they want us to either fund  it or to partner with them usually  and fund the majority of it.  They think the county has a debit  card, literally. So we have all  of these projects and what project is the priority?  So we worked out and the staff put  together this capital projects update  that we can update and it has every  project that we are working on in  the whole county.  

It is a logical.  But I want to make sure  that we are not to the point, George,  of just adding things because it  was supposed to be like okay, here is the filter,  and this project is going to come  out then we will add a new one.  When this project gets done, we  can add a new one because we scramble to between, purchasing,  and knew, every department, we did  not know who was first on this project  and we did not and we experienced  delays, funding delays, we experienced  delays is the word I will use.  So now that we have a capital projects  updates, I do not think reinforced it. This is something  that counsel has endorsed and supported  every single time that if something comes to us with  funding request, the question is  going to be we have got five other  projects in the pipeline that are  completed and that are funded or are delayed because we need  these funds from whatever. So I  think part of this answer is going back to what we are doing  right now and I think it is kind  of sliding a little bit down here.  

What happens also is , part of that is, and it was  wrangling together a very large  organization because there are multiple pipelines and  transportation is transportation  funding, gas tax, those projects are all that can be used for an  you have parks and racks projects  and you have building projects we've  talked about so they are all actually  a different categories and we now  have established in the process  that they have to be the capital  lists in the five your forecasting  of this, of our budget and what we will be doing forward  as you've really got to take that  five your forecast a little bit  more seriously than maybe have taken  in the past and what will happen  is now we need a new building over here and should have been 5 years ago  on that list so that is one of the  things we will be tested we present that to you as  a look forward so that you can look 5 years that all of  our stuff and some of them may be changing . >> You  got a good system in place. It's  2 years old. You got quarterly updates  and things are changing ahead and some is a routine  and are checked out and I think  that could be tightened up. And  that tightening up also looks at  what project you might want to change  out going in. The way the system  is working, it  is right to do it that way and we  are just making sure we continue  with the updates and the tightening of the old watch.  >> The trade-off makes sense.  

It's a reprioritization. But  when a new project comes in, we  have to say no, --  

Especially when you have to start  looking at county facilities or  a very large , we  are getting a lot of asks from outside  agencies partner dedicate they are  all residents of the county and  we understand that, but we are also  ultimately responsible for a lot  of our own  facility  

You are going to see something  coming up in another  one of our safety areas where we  have buildings we have looked at .  

I will close it. You can stop  me but it is hard. What I found out the first hour  is that I think we ended up with 22 or  23 of the 25 listed items that we found out also the first  hour come out of the 25, there are  about seven of those and then we  started talking about those seven  and we have got three done  and one of the ones, when we did  do it , we decided it was not going to  be one anymore so it was for data  and that was it. We've got a few  more to do. To get the time to happen, that  was all done in the first two hours , 50 minutes, so we've got a few more things  to do and I would like to say there's a couple of them that could  be done, still  to be done . Which one do you want  to tackle? There  is the branding of Volusia County.  That might be a good one .  

Responsible growth.  

Responsible growth is 18.  

18.  

Yes.  

Let's do that when. One.  Let's see if we can get some generalities  as we start our conversation into  meaningful specifics sometime in the future we will  discuss this later this afternoon  and we will come back and we have  this, this, this, accountability,  planning, accomplishments . That is a political issue in terms  of people on all sides of it. Most  people want good stuff if it comes  in. But  it's not in my yard or next to it. Most of us want to have jobs for  children and schools and we don't have schools and we  don't have children anymore so we  don't. So it is a very complex issue. That's when you  talk responsible growth, there is  no answer. What is  responsible growth?  

Most people who say that mean  no growth.  

Yes. 

The use of the word  responsible but they really mean  no growth.  

Many of the do but we can't do  that. That is off the table. You  cannot grow because  stagnant  is not a  condition.  

To examples of that, just on  the LPGA court or meeting, if you  just talk about the court or, not even the entire length  of the quarter, just say Clyde and  Morris to 92, we have our  County staff that has declared that that is critical if restructure  area. Also future critical infrastructure is listed as well so they are looking  out a couple of years and it will  be more critical that the roadways  in their, so we know that is critical  in structure. Meanwhile, I am looking  at an additional 15 development projects that the city  of Daytona Beach has approved just  in that little tiny section or corridor , that is a heck of  a lot on the role there to be coming  in, in an area we are already  during critical structure needs, it is not a city versus County  think about when you have the cities disproving, approving, disapproving,  you push all the stuff through in  that it is  our responsibility to take care  of the red around it and we are  looking at critical infrastructure  needs and we do not have all of  this to to care of it right now,  meanwhile, I schedule that traffic  court or meeting and, on the slate for one of the city commission  meetings, I see two more development  approved in the same area bringing  in a couple of few thousand homes . That's on the other  side of the coin, I 

     got up in plantation Bay in my district  at North of the county and I'm working  with Flagler County commissioners  because half of, well, actually  a third of Tatian Bay is in Flagler County and probably  two thirds of there's evidence are  Volusia County citizens they are  on Flagler County water and that development, when it was  built, it was built with the very  poor utility plant in their  and that plant is failing and they are having some critical issues  as well. So --  >> This county?  

No. Flagler County is  responsible for that utility. But I think this is all  part of the responsible growth discussion.  And so not saying no growth because  absolutely we need growth, but as we are doing these things,  I think the city is collectively , and the counties, and the county  needs to be talking together and discussing responsible growth.  We cannot just have everybody building  willy-nilly  when we have all of these underlying  issues. 

[ speaker is off-mic ]  >> This is why we need to have this  discussion because it  is morally and ethically and perhaps  we should be having these --  

I understand we don't have a  control that is my whole point of  the fact of why we should and we  should need to have these conversations.  I understand legally we have no  control.  

[ speaker is off-mic ]  

Yes.  

Off my neck  

[ speaker is off-mic ] >> There are 

     a lot of rules and regulations and  codes that you have no control over  that affect you . There are some rules, codes, and  regulations that you do have control  over that affect --  

[ speaker is off-mic ] >> That  is not what I am getting. You  cannot undo --  

Right.  

I know. So saying that, I am  trying to figure out how do you  want it addressed because, from your point, if  you cannot do anything about that and those have been  built --  

So we cannot do anything about  the past, right, and you already  put it into place and it will be  built over the next 5 years, I get  that, but we can be having these  discussions collectively and we  can be showing solidarity and support  and focus in an area to work to change the culture.  It is an issue. It is greatly affecting  our citizens. I think to not  address it is irresponsible --  

I have neighbors who went to  other homes in the neighborhood  who wanted to get us designed something  to take to the Council. It is a related issue to what we  are talking about.  So on the up close and personal  side, forget what that issue is,  I know that, if you are not collaborating  and planning [ coughing ] on growth, beyond what we  have already  covered to what vision is of it  and the plan of attack, we are not  going to get anywhere but reacting. Do you agree with what I am say?  

Yes.  

What I am saying is I do not  what to go forward with that and  I know that is what you are not  thinking it's it to be differently  what you want to do.  

[ speaker is off-mic ]  >> It's not each of us individually  going out as the leader .  

Why not?  

Why not quite to  

The reason I am saying that,  I am playing devils advocate, because  one of the items up there that was  of some interest is the way we advertise , it was an item you  had appear, community information,  so I guess I do not  understand why it is either or . I understand that the team is going to have the team play  and that the play is going to have  knowledgeable people. I understand the team members of the team make the  community outreach so we can get  that and that is the piece I am --  

[  speaker is off-mic ]  because we were together [ muffled audio ]  

Where are you saying that I am  not working together by having the  court or meeting? I'm  confused about that.  

I think that should have been  a County function.  

I worked on that. It was.  

We are dealing  with the principles of success. 

     From my professional judgments, what I can't understand is why  it would be an either or . When you bring the team in and  the coach says we are going forward  and here is what we have gotten  here is the plan, I don't see why  anyone of us who is on the team  doesn't want to go and indicate  what they do. It has to be a message.  Judgmentally, of course. I  thought you just said no.  

No.  

I think that new Smyrna  Beach, I think they want to do something.  They brought it up .  

We all want to have responsive  growth. We don't want to overcrowd  our roads, we all want good, responsible growth. But let's  stay together and we can do it with the leaders of  the other communities because we  cannot control what port orange  does. But if we can work with them because we can work  with new Smyrna Beach in the other  cities, together, that is the way  we should do it.  

Together, everyone accomplishes more.  

Exactly.  

Does not mean, but then I remind  you, both of you, because part of  that money into this, collaborating and cooperating doesn't mean that we all go along to get  along because  that is not a clever thing to do because differences  in opinions can come up. But what  we say is true, honest, and is the  intent as a team.  

[ speaker is  off-mic ]  >> This is an important item because  we are getting near the end of the  afternoon. I don't know if you  realize that. Things have happened  here.  

[ captioners transitioning ]  >> 

