Please  standby for realtime  captions.  >> 

     Good morning. This is  the public anticipation portion  of Volusia County Council meeting.  April 2.  Volusia County welcomes your involvement and welcomes  your comments. I have one person  who's filled out a car card wishing  to speak.  

I can do  the PF. 

Good morning counsel, thank you  for the opportunity to speak this  morning. I'm here on behalf of the  majority of her citizens that reside  on a mission for this section of  old Mission Road is the old original  thoroughfare  that before prior to mission drive  an old Mission Road that connects  the State Road 44 and Wallace at  the intersection, that road to the  old thoroughfare of old Mission  Road between State Road 44 and the  intersection of mission drive an  old Mission Road is feeling tremendously.  There is  43 between driveways and roads that  are exposed to  this road and the amount of traffic  that goes  from Beachside that is trying to  miss the intersection between the  traffic that up the light but it's  either traveling from state world  4'2 coming  off 95 to go to Beachside or from  Beachside back the other direction  these people are using this residential  road which is identified as narrow  shoulder, it's only 20 feet wide  and the majority of the traffic  weather public, local or nonlocal  between GPS oriented it being basically  brought down to  this road 

     and they are doing it to Mr. the  light, the traffic builder of the  intersection. I'm sure tractor-trailers  are getting the old route because  tractor-trailers are coming from  him inside to go to Beachside but  they come through the road  and that hour or so later they were  coming right back on the road and  being 20 feet wide they are running  right up the middle. The major part  of this whole thing is the fact  that the people that are aware of  this little bypass to avoid  the light it's like a dragstrip.  The road is posted 35 miles  an hour on a 20 foot wide road in  a highly populated congested residential  road. Three or four houses just  built within the  last year there's another St. James  subdivision that's proposed to be  entered into their a subdivision  that's going to be an added an addition  to the  traffic flow, I've spoken with Kevin  Scott of traffic and engineering  several times with several people  with this 

     ongoing problem. Since we've spoken  at the south end of the section  of old Mission Road they've made  the four-way intersection between  mission drive and old Mission Road  four way stop sign. The road originally  was a passing lane come had passing  markers. They've now sits painted  lines, double lines the entire road.  We talked about the possibility  of speed bumps on the road to reduce  the traffic or reduce the flow.  We were told that possibly if we  did that that the  residents of this would have to  pay for that as opposed to being  taken care of by the County. When  they restructured this  whole area the county should really  look into  taking care of some of these issues  reducing the  speed limit , more signage may be solar powered  speed enforced this is your speed  based on the speed limit kind of  thing. Is a serious issue.  

Thank you and I know the staff  is aware of it and it's an ongoing  situation. I know there were changes  and proposes. I've made a note of  this and we will follow up with  them.  

Thank you very much. Appreciate  it.  

No more comments so  we will recess, adjourn or leave  or whatever we do between now and  then and meet you back here  at  10:00.  >> 

[ Meeting is adjourned until  10:00 a.m.,  ET.  ]  >> Good morning.  It is 9:58 and 22 seconds so we will  be starting the meeting at 10 a  clock which will be in one minute  and 30 seconds just to give you  a heads  up.  >> We will be starting the  meeting in 20 seconds.  20 seconds until  liftoff.  >> 

     Good morning. It  is 10:00. We are starting  April 2,  2019 meeting of Volusia County Council.  We will call the meeting to order  at this time and this morning we  will have the invocation given by  Jocelyn Williamson of the central  Florida community.  

 Good morning. 

     Thank you Chairman Kelly. Commission  members, staff and community for  the opportunity to offer opening  words for this morning's meeting.  On this April morning we gather  to listen and address the needs  of the people of the County. Let  us focus solely on the task at hand  and move forward with a shared purpose  to represent everyone fairly  and well. Call Fagan wrote we can  judge our progress by the courage  of our questions, the depth of our  answers and our willingness to embrace  what is true rather  than what is good. Today may we use only  our best skills and judgment. Maybe  listen to all the voices of our  community while keeping ourselves  in partial and neutral as we consider  the merits and pitfalls of each  matter that is placed before us.  We use our resources wisely to make  decisions that reflect consideration  for future generations. And may  we lean forward keeping in mind  the welfare of all of the County  citizens embracing reason and free  inquiry,  working together harmoniously to  transform our county to love and  to accomplish good works with compassion  and consideration. Thank  you.  

I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty and justice  for  all.  >> 

     Thank you. May we have the rollcall  please.  >> 

[ Roll  call ]  

This anyone want to make any  comments on the  percentage under or pull a consent  agenda item? Is there a motion to  approve the consent  agenda?  

Motion  made by Denise, second  by Wheeler, the motion passes unanimous  and we will now move to the first  item  at hand. It's Jessica, we skipped  John.  >> My  early?  

Your perfect. Spent good morning,  my name is Jessica Wentworth,. Symmetrical  it's my honor to welcome introduce  you to Mr. Randy  Beardsley present of the Halifax  Port fishing club. Mr. Beardsley  is here today to present counsel  with the recently updated Halifax  Port fishing club offshore chart  which includes a map and coordinate  listing of every one of the Volusia  County artificial [ Indiscernible  ].  

Good morning.  Thank you. Good morning. My name is Randy  Beardsley the president of the Halifax  port fishing club located in Port  Orange, Florida. Our club has been  around for 52 years, this is our  52nd year. They're going to have  to the chart I'm going to go over  it real quick but wanted to tell  you about the club and what we do  in the community. We are not-for-profit  fishing club that is about conservation,  teaching youth  about conservation,  aquaculture, fishing. We have the  kids can fish to program where we  teach underprivileged children probably  a couple thousand  a year and we get grants from the state  to give each child a rod and reel  to teach them how to fish. We also  have the first Saturday and may  we will have the our special needs  tournament where we teach and host  special needs to young adults  and children about fishing. We do  that under the dome on bridge also.  This chart with cooperation of  the county has been for years if  you look at the chart  the yellow numbers that is the artificial  reef system that with cooperation  of Jonalyn and the coastal division  over the years, those are the sites  that are where we sunk the Beatty  Philomena  Everglades so forth. The 14 and  15 are the ones  in sure that kayakers and small  boats can access from the pier and  Flagler Avenue of  new Smyrna. The new ones we denoted  for divers so you will see the  red  flags on the squares that some of  the artificial sites that have ships  and things that people can die von.  Than the other numbers and all the  names out further are the  natural system that is where a lot  of our fishing takes place. We have  a tournament going on right now.  We have the 30th  lady angler where women get to fish, they take  over. Normally women out fish they  meant, they catch the biggest fish  during the year so this is mainly  blue water. It is going out to 100  feet plus for Wahoo dolphin and  King so we do have our offshore  right now which is a two week tournament  where we have people going  out fishing.  

We are just more patient, that's  all.  

Yes. Then also we do have later  in the year in August we have a  fishing tournament where it is you  have to go to fish on  one of the sites in  the County. That is  forking macro, barracuda and Bonita.  It's a fun tournament. We take  family members and take them out and so forth.  We've also take some of the wounded  warriors out there during this tournament.  Those are some of the things we  also just finished a river cleanup  we do twice year where we take all  of our small boats and we start  at the Martin go to the, a hit of  the intercoastal islands to remove  debris from the island. We end up  down the hatch and I've been doing  this for 12 years, twice a year  and hope to not feel a trash construction  comes to but we feel it every year,  every time we do it. I would like  to introduce quick some of the board  members. I've got Captain Chuck  Moore, tournament director, he handles  all of our weighing official for  tournaments. Stan Conwell our condo  representative, Dennis Moss, ourselves  director and  Fred . also on  her condo association where we have  the building in Port Orange with  the Port  Orange chamber. We own it jointly.  We wanted to thank you for your  support and this is something big  that helps our economy also the  red snapper everybody  likes to see the red snapper come  in. We  do have been approved for six days  in July coming up so a lot of the  fish this past year have been caught  on the reef system throughout the  year. Again, thank you. Any questions?  

Thank you very much. I would  like to see the days go there is in false  information as we all know and I  know you all are behind it but I  am as a private citizen who doesn't  fish but who loves to eat  them and  have friends who will go out and  catch them and let me eat them if  they can go catch the more often.  Thank you very much.  

Thank you.  

Just one comment. Thank you,  I always look forward to your presentations  and updating the map and its growing.  And the tourism and the  draw for all of Volusia County offshore  is growing so when I look at this  the first thing who could have fathomed  this  years ago, I had to use  that word. Thanks you  received all you do and I know southeast  of Volusia this gets used a whole  lot you can see one of the reefs  right offshore. Takes, keep up the  great work and look forward to the  continued partnership.  

Mr. Johnson.  

Fishing amphibian, fishing and  fibbing. My question is how you  teach a kid to  fish without  teaching him  to fib? 

Thank you for improving our community  so it really is a big asset.  

I know he's right about the women  too, 4 to 5 years, wife cut a 200  pound largemouth.  

We will move to item  3.  

 Joanne?  >> Thank  you.  >> Good morning. And Kevin Kevin  on behalf of Joanne Magley and community  information to give the update for  the April community event. On April  1 of Volusia tag and title offices  began offering a new schedule on  express Lane service for renewing registration  for vehicles, boats and modems from  the new service allows residents  to renew the registration online  and pick up the registration the  same day. For more information you  can go to renew express.com/Volusia.  This evening at 5 PM at Grace Lutheran  Church and Volusia County's growth and resource  management will hold a workshop  explaining the proposed rezoning  effect in 1900 homes in Ormond by  the sea. The county filed an application  to administratively rezone these  properties from the urban single-family  residential are for to the R5 classification.  County staff mailed a notice to  all affected property owners on  March 18. On April 6  Volusia County will host an Easter  egg hunt at Gemini Springs in the  Barry. Children's ages 1 to 12 can  take part in  this adventure. Age groups will  be separated parents will  help children 

     two and under. If you plan on participating,  don't forget to bring your baskets  to build eggs, candy and prizes.  On April 12, Volusia County staff  will share the findings of a consultant  led commercial space industry supply  chain study in the Dennis McGee  room at the Daytona beach international  Airport. This and up importance  to the profiles commercial space  companies locating in the proximity  of Cape  Canaveral spaceport. Then characterizes  the expanding goods and service  demand that they are generating.  These findings will present from  the study are intended  to help inform Volusia County's  community planning and business  recruiting effort. On April 27 the  Daytona Beach international Airport  will host its third  annual community appreciation day  to think the community for its support  and patronage. Attendees will learn about the  many flights out of Daytona on American,  Delta, Silver and son wing airlines.  As well as the amenities and services  the airport provides to make travel  fast, convenient and stress-free.  Shelter the official mascot of the  Daytona Tortugas will greet guests  and reservations are  not necessary. Be sure to check out the prize  will on the second floor for your  chance to win a variety of prices,  airport goodies, free airport parking  and even tickets to a Tortugas game.  On April 29 Volusia County  Council District four representative  Heather Post will host a community  Townhall for residents living in  the North Peninsula. The host of  county department and  division staff will be available  to provide information about County  services and be able to answer questions  that are asked. I'd also like to  add some complement information  about the unveiling of the historical  markers at the courthouse slated  for long time on April 16. As part  of the sermon we are excited to  announce that one of our many key  speakers will include retired circuit  Judge Edward Sanders who worked  at the store report courthouse,  Volusia County Chad Kelley distort  preservation board chairman Brian  Polk will also be speakers.  As  well as volunteers from the Museum  of Art and the lead in the seventh  judicial circuit court  will conduct tours at the courthouse.  That's a lot of exciting things  going on in  April. The list continues.  

Thank you.  

You're welcome.  

Item 4 has been replaced or withdrawn,  we will go to  item 48 four  A.  

Good morning.  Volusia  County engineer. Has been  replaced with four A  in for B. Have a  project over a Daytona Beach Veterans  Memorial bridge replacement. The  contract has been extended requirements  in  the contract for weather, holidays  and special events. As part of that  we also have other services outside  of the contractor are CEI and consultant  designer that we've extend the time  contract with. This is the CEI contract  portion of it, it was set to expire  in March extending the time as well  as money. As a part of this project  we been funded by the local agency  program which is federal program  for large  infrastructure project Berkeley  of a supplemental agreement if we  need to approve  with them in which they are funny  the additional time for CEI contract.  [ Indiscernible - low volume  ]  

 Counsel?  

Ms. Denys.  

Mr. chair  approval  of resolution for the supplemental  local  up to increase our federal  funding of CEI for Veterans Memorial  bridge replacement project.  

 Motion made, second by will or,  any objections. Objection  the motion passes unanimous and  we will move  to Adam 4-B.  

The first one was a supplemental  agreement for the  funding. This  4-B is the agreement with the  actual  CEI consultant  we use of supplement our staff to  oversee the contractor's  day-to-day operations but they handle  the invoicing, the administrative  duties that go along with that as  well. Displaces that money that  we just received [ Indiscernible  - low volume ] into the contract.  

Ms. Wheeler  .  

Mr. chair, I would like  to move approval of the amendment  to see if Smith incorporated  contractor come in inspection services  for the Veterans Memorial bridge  replacement  15-SQ-60 SR, amendment one.  

Is there a second?  

 Second by  Lowery. Any objections come hearing  on the motion  passes unanimous. Thank you, it was nice to see  the update and the date that we  are getting so much closer and I  have not been down there to see  it so it was good to see the picture.  I know this Wheeler probably sees  it every day but thank you so much  for pulling this together.  

Moved to item 5 this is a public  hearing and we will get the staff  report from  Joe.  

Good morning. Chairman Kelley,  members of Council Joe Pozo public  protection  this item is to amend chapter 54  of the code of ordinances to adopt  the current Florida fire prevention  code and any subsequent changes,  revisions and/or modifications and  to create a fire code board of  appeals, short fire chief and his  staff are here if you have any  questions.  >>five.  

 Jeff Smith.  

If there's  anything further you want to provide  I move approval of the ordinance  2019-5.  

Is there a second?  

Second by Johnson.  Any questions? Any objection to  the motion? Hearing on the motion passes  unanimous. We have all the information  come all the background and appreciate  it.  

Thank you very much.  

We close the  public hearing since there was no one wishing  to speak. This is item 6 at this  is also a public hearing. We will  open the public hearing. Mr. Irvin.  

We will go  to  seven.  >> Mine doesn't say  item 7 is  timed. Any of them that start  at 10:30? Take  a break. I'm just kidding. We are  not taking a break. We will go to  item  8 A. Misdirected  mold.  

Before you on eight A,  you have a request  for sponsorship it's hosted by  the minority elected officials of  Volusia County. There's a banquet  at the Ocean Center that will honor  Dr. Joyce Cusack and they  are trying to line it with the groundbreaking  ceremony for the new DeLand community  spring  Health Center. According to  the literature that the monies would  go towards the celebration and programs  that will be offered  at the DeLand community Spring Hill  resource Center.  

This Wheeler?  

Yes, I have a  couple questions.  This does list it as a political  organization. We  normally contribute and we know  how much is going to go to the resource  center?  

How much of the  contribution?  

We don't know that at this time.  Right now it is just the request  for the sponsorship and like  I  say, any questions literature just  as the money  will go between the celebration itself  and the resource center.  

Do we normally contribute to  political parties?  

I have the list and I  can get a copy out to everybody.  I think we turned out last time  of all the sponsorships that you  have  from 2015  until today. Just him looking at  it right here in front of me I don't  see any there  actually was a political organization  but usually have a  wide variety of causes and  organizations. Typically,  for the Boys and Girls  Club to Council on aging, Chamber  of Commerce, Museum  of art --  

Those don't have political --  

There's nothing that's a  direct political or has anything  to do with politics in its name  anyway.  

I would just like to know how  much is going to the resource center  because and I am just going to say  this  but this is an organization that  is actually has  a candidate that's when it  against me. So I had to bring a  political action into this, but  I  hate to come if I know  it's going to the resource center,  that is a different  thing, but that is a personal feeling  there that  if it's, I'm  not allowed to join the group. I'm  a minority but I'm not allowed to  join it  but they are raising funds  for politics via  candidate, I would be on the list  so.  

I pulled up the state  charter and some flags went up to  me because I don't think that we  should necessarily be supporting  political action committees as such.  When the owners of this which was  established in  2014 by and I will pay whatever  cost to go  to be misconception but she's one  of the owners as well  as Patrick [ Indiscernible ] in  Barbara Girtman and I really think  that it is too political for us  or at least would be perceived  in fact reality a  political endorsement in  this situation. Mr.  Johnson?  

We have to look at all of these,  it is starting  to get out of line on  many of them and as much as we would  love to support everything that  came along we cannot continue to  do this. That being said also, I  have the issue of basically this  is a pack. I don't care what packet  is, we have no business in any  of them putting County money behind  any pack . It is not a personal assault on  anybody, but it is something that  we have to be cautious about and  we have to be the stewards of the  taxpayers money and we have to keep  politics and benevolence separated  from each other in this  situation I'm afraid we are not  doing  it.  

Ms. Denys.  

Thank you Mr. chair. I agree  with the comments  that have just  been said.  One flag first of all we are here  to support Councilman Cusack,  we have multiple times with multiple  events and  proclamations and will continue  to do so and I agree with you Mr.  chair that if we are invited to  this event we write our  own checks to go for  that to sport anytime I see the  word elected in a support with government  money I think that's where we draw  the line just as, I've never requested  nor would I ever support for the  Lincoln Day  dinner that at the ocean centered  no matter who  we honor. I want to continue  to support Councilman Cusack the  great work she has done  and is continuing to do in our community,  but take the politics out of it  so I won't be supporting it for  that  reason.  >>five.  

I noticed I was next in queue  but  thank you for  acknowledging  me now. I wasn't exactly aware that  this was a pack  so I'm going to ask  that question, I wasn't exactly  where that this was a pack so I  will ask that at the end of my  discussion. But so it's interesting  discussion that's been brought up  but now I had initially looked at  this was we are members of the  Volusia league of cities and I understand  that the city representation and  somewhat different but I had looked  at this since it's a minority elected  officials of Volusia County and  that this was only made up of  elected officials  and not groups from  the public. So none of the  other entities that we supported  that we mentioned like Council on  aging or any  of those or any of those just specifically  elected officials so I had  initially lumped them in  line with Volusia league  of cities and specifically that  they are only the officials that  are elected and in place  at this time as being a part  of this.  Barb, since you are actually involved  with this if you can maybe clarify  for  me?  

Ms. Girtman.  

I did want to clarify this is  not a pack . This is a  501 C3 of minority elected officials  that represent our community and  have a voice for our community.  Joyce Cusack  has chaired the minority elected  officials for the last two  years. Again, the organization is  the host of this event  that is honoring Joyce. I respect  the board  so what they decided how they decide  to go forward. But I think it needs  to be clear that our  county does deserve and need that  type of recognition  and support by elected  officials  that educate and develop  the resources for the minority community. That  is the intention. It is not to support  any specific candidate for  or against. It is to educate  the  community. Regarding the DeLand  community Spring  Hill center, that is believed to  be named after the  Honorable Joyce  Cusack. She had asked for those  funds to be allocated and earmarked  for programs that would go to  that  specific entity.  That is where we are, that's why  it's represented the way that is  and that was her specific request.  I would make  the motion for  the ask. For the  $5000 sponsorship and for it to  be identified specifically  for  that purpose.  

Is there a second?  

I'm going to second and  only because I am looking at  it as it is made up  of only specifically  elected officials.  

Correct.  

And Volusia County so I wouldn't  consider it to be  any different.  

The only difference is not all  of them are elected officials that  serve on the board. Ms. Cusack is  not  elected, Patrick Kennedy is not  elected and the other members, the  owners of the  501 C3 Ms. Girtman is the only one  I recognize that is elected on their  of five that are listed.  

The initial founding the way  the documents read the original  founding members are still voting  board members.  

They are listed as owners in  the state document. Of  the company. I read it off the state charter.  

Okay.  

Any other discussions?  

All in favor say aye?  

 Those  opposed.  Motion fails 5-2. Having  said that  

Mr. Chair I would like to say  I am more than willing to write  a personal check  in honor of Joyce  Cusack but I don't, I  agree with the county not sponsoring  it.  

Okay. Let's move now it is I  would think by the time you get  up here and start to say something  it will be  10:30.  

We will go to  item 6 and 10 seconds  or so.  >> Good morning, Clay Ervin, director  of growth and resource management.  Before you today is an amendment  to section 72-547 ever lend development  regulation. This is the section  that pertain to conservation subdivision.  In January 2018 County Council directed  the staff to go back and look at  these regulations. We had  these concepts in place for many  years and unfortunately we've not  been able to implement any of the  so-called conservation subdivisions  in  that timeframe. It was brought to  our attention that there were some  significant changes that needed  to be made because once you actually  put an ordinance to the test of  the project it becomes more and  more difficult to realize that you  may not have gotten all the right  with the initial draft. So after  your direction  in January staff went back and made some modifications.  It was presented to the PLD RC in  May 2018. This questions raised  by the PLD RC staff or membership  and we went forward and addressed  many of  the comments. Doing so we did an  in-depth review of these properties  that are impacted by the proposed  conservation subdivisions which  is basically all the lands within  our echo in those lands immediately  adjacent  to it. We also  looked at some of the requirements  that were included in the original  ordinance and also some of the things  that were identified from the smart  growth implementation review committee  that made initial recommendation  to the County  to go forward with the  conservation subdivisions. After  reviewing the minutes from those  meetings, reviewing  our maps and going forward with  the series of technical reviews  of it and actual implementation  on some properties we came forward  with these recommendations to the  PLD RC. On page 6-to and 6-3 of your agenda  packet summarizes the 13 changes  we've made  to this specific section. We've  addressed issues in regards to applicability  so therefore it's clear it only  applies to those  properties with ECHO  or immediately adjacent to ECHO.  We established what can be done  in regards to lot development and  the conservation management plan  for the conservation amendment  plan is a critical part of the conservation  subdivision process. That will be reviewed  by staff to ensure that those environmental  resources that are being protected  have not only a technically sound  methodology of implementing but  also have a regulatory aspect and  that it will be incorporated into  homeowners association such that  if there's anything the staff observed  that in violation of the conservation  management plan County can go after  both the property owner and homeowners  association so we feel it gives  us better protection overall. We  also talked about some of the technical  aspects. Initially we were hoping  to say no impact to wetlands,  no impact to floodplain but reality the minute  you put eroded and you have to cross  into a small wetland you are impacting  the project. So we did allow for  some minimal impact to smaller wetlands  in other words are  exempt wetlands, those half-acre or less. We also  put into a density bonus requirement.  Before it was a one-size-fits-all  and did not address some  of the probably nuances  they would see with these different  properties that are located within  echo so we put it into two different  tables to talk about the percentage  of wetlands saved on site and the  total amount of open space saved  on site. We are still consistent  with the company and supplant in  that if you max that we can give  you a maximum 25% density bonus  but it does allow for graduated  scale depending on the effort you  do above the minimum requirement.  That is one thing I want to emphasize  is that the requirements contained  in here mandate a minimum of 60%  of the conservation subdivisions  being protected open space. Right  off the bat we getting a level of  protection and open space does  not necessarily seen in every other  project. Therefore what we have  in place with these proposed amendments  is getting folks additional density  bonuses  they go above and beyond what is  minimum so it truly is a performance-based  zoning. We also talked  about education . One of the comments that came  of the PLD RC at the second presentation  was a requirement to ensure the  buffering and other landscaping  that's added to the site would be  Florida friendly and it minimum  of that would be 75% has been incorporated  into it and the hafted address another  issue but  by the PLD RC. Is the clarification  that is shown on page six therefore  we were we are dealing with the  section pertaining to applicability  we wanted to make sure it was property  under common open  common ownership. Basically the  question was if you have two property  only these he wanted to do  the things if they wanted to do  one of things and the answer was  yes. Therefore we went through all  of this. We've added some provisions  in regards to ensuring that you  take  in context trails  or other open space requirements  from federal and state agencies.  We feel like we've done in the exhaustive  wash with this particular standard  and were coming forward with the  cement something that will  be implementable and will be able  to preserve and protect  natural resources that was originally  intended. If there's any questions  I would be glad to answer them.  

We do have one speaker, did  you want to ask your  question?  

You have three minutes to tell  us what is on your mind.  

I can do that. For the record  my name is [ Indiscernible ] and  I represent  an applicant who is looking at the  idea of doing conservation subdivisions.  As we looked at it like every other  person or every other project in  the last years and years this thing  has been in existence we came to  the conclusion there's  no way you can do this. Is written  in such a way where it prevents  a conservation subdivision. So we  would have to go through some echoes  of the mouse. That didn't make any  sense and as Clay indicated staff  [ Indiscernible - low volume ] so  thanks to the Council and the direction  they've gone back now and we looked  at this and we try to use our  project as  a potential weathervane as to  whether or not this could in fact  work. This was a great piece of  land because 1300 acres directly  next to the cement  project which in  essence is a conservation subdivision.  You  have areas clustered coming of areas  preserved, everything you want so  in this case we worked hard to see  A can we achieve the goal on the  goals  of the to  start with four conservation subdivision?  And B, can it actually be utilized  in real life because that's  what we have to stay otherwise people  will walk away. Because it does  take more time and money to  do it. It is harder to do a conservation  subdivision and would be to a simple  zoning or a subdivision because  you have to work together, you have  to work  through HRA,  a comprehensive management plan,  all these things but the result  would be a far better  project because so therefore, based  on that we can, we worked hard,  I know there's some difficult areas  in there that will have to work  around, but staff has done a  great job.  

Thank  you. Clay? Ms. Denys.  

 Good morning.  I'm trying to go back to remember  when this first started and we directed  the staff to take a look  and review this so for  me, from a  policy standpoint, have we reduced  the bureaucracy and made this less  restrictive in the process?  

Yes  in that it's the same process  that was identified before but the  fact is we clarified the standards  and we clarified what was an obstruction  and prevented it from going  forward.  

So it's less restrictive? Been  I wouldn't say it's not less restricted,  I would  just say the best way to  describe it is that it is  no longer obstructed from being  implemented because of overly  burdensome  requirements.  

I'm coming back at you,  Clay. Okay.  

Maybe a better characterization  is more practical. Because it  looked at some of  the field issues that  you find and I think it addressed those  so I would characterize it as a  little bit more practical.  

Any time you hear us saying it's  less restrict live,  staff automatically  bristles because the perception is  we are making it easy for development  to occur. The fact is that this  is not an easy process for development  to follow. What it is is the manager  identified practical in that the  ability  to actually go in and use the property  in the method that makes it better  and that's why I would say it is  not less restrictive because remember  the easiest thing to do is a 10  acre subdivision with ranches. That  has greater  potential impact on natural resources  than this  proposed conservation.  

I understand. So  number five is looking at this is  the buffer. We have increased it  to  100 feet with a buffer perimeter  buffer 50 feet  from [ Inaudible ], I think that  is a really good thing and I  think that is a very  solid marker that came out of this  and I think that is one of the things  recalling the discussion and how  we came up with this. We've identified  that's what that takes that out  of  the system. But they're not required  to go to the costly and lengthy  PUD process. That's what I  was going with the less restrictive  as far as  bureaucracy goes. It is not that  we made easier, we just basically  said these are the parameters. These  are the restrictions, this is what  we require, we  going to increase the buffers all  the way around and by the way were  going to strip out the middleman,  if you will, and here's the requirement  to fulfill these protect the middle  process and go through. That's why  where I was going with  less restrictive. Is that an okay  summary?  

Yes ma'am, that's correct.  

That's what I was looking for.  This is really good work and if  you've got Mr. Storch agreeing  to it, I guess it may  be okay. Not that it would matter but with  that I'm going to go ahead and move  approval of ordinance 2019-6.  

Section 72-547.  

Motion made by Denys , there's  a second second by Wheeler. To me  what it is is it gives you a roadmap  of how color by the numbers basically.  Page by the numbers instead of having  the guesswork there and so any objections  to the motion? Turning on, the motion  is passed as  unanimous and Mr.  Ervin  we will close the public  area and go back to item 7.  This too is a public hearing. We  will open the public hearing portion.  Mr. Ervin  

 Thank you. This is staff initiated  

Torah transportation element.  The transportation element is one  of the nine elements as required  by the state of Florida to be included  in our  comprehensive plan. Transportation  element includes goals, objectives  and policies which identifies everything  from coordination with federal and  state authorities as to how we handle  concurrency as we establish level  of service. It had been a considerable  time since we updated our  transportation element there've  been changes at the statutory level  as well as the regional policy aspects  of it. So we had  gone through, made those changes,  it was represented today. DRC last  year in November and presented to  you all in January to the Department  of  economic opportunity. Both of those  bodies have reviewed it and have  found  no objections so therefore it's  coming forward to you with a recommendation  for adoption. If there's any questions  in regards to what exactly  was changed there's an  18 page matrix starting on page  07-64 which summarizes all of the  changes that we made to this document.  If there's any questions, I will  be glad to answer them.  

This is a public hearing. I have  known wishing to speak so we will  close a public hearing. Any questions?  Is there a motion?  

Mr. Chair, move approval   of  ordinance 20-2  CP-18-010.  

Motion  made by Denys, second made by Johnson.  Any objections? The motion passes  unanimous.  We will now move to  item 8  this too is a public hearing and  we will open the public hearing.  Mr. Ervin.  

 Good morning. This  is a resounding request made by  Robert Foster represented the property  owner Alfredo Segovia. It is located  at 1250 S.  State Road 50  a indolent. It is a  multitenant building . They has been previously used  for a variety of different uses  including chiropractic office. The  zoning is currently B two which  is our neighborhood convenience  commercial center sales. The applicant  is seeking  a PUD to allow for  a use if not otherwise allowed in  that particular zoning district.  That is a game room for lack of  a  better term to simply describe it.  It can include a pool tables, video  games, a variety of other amusement  type games. That type of uses  only allowed currently and are between  four and B five zoning category.  The applicant came in and there's  been some discrepancies they felt  they had talked with the staff  and thought it  was okay. Went in there, put in  the facility, came and tried to  get their business fact  sheet and told that use is not allowed  in the zoning category so therefore  they did in the building in  the prox trench worked with the  issue because they do not want to  shut down their facility. They have  operating  right now. What has happened is  staff indicated that it is not a  permitted use in B to end the zoning  of the PUD is the only way to legitimize  the use, the other  zoning categories are not allowed  in this  particular land-use. I want to go back and explain this  that we have our future land use  which is part of our comprehensive  plan. That tells you the what in  other words the residential come  is a commercial, etc. The zoning  tells you how. That's we start seeing  more subject more development of  specific standards so that's where  we can sit there and say when  zoning  and use. With this particular piece of land  in our consistency matrix which  is in our comprehensive planand  B-5 are  not  appropriate for that particular  land-use also the only other option  they have to try and legitimize  the use that's occupying the  site is a rezoning to PUD. This went forward  to the peel DRC with recommendation  approval from staff. At the peel  DRC there was questions in regards  to the operations and whether or  not it would be compatible with  the surrounding neighborhood. There  was a motion made to approve make  a recommendation to approval for  the PUD but we have six members  on the peel DRC currently and so  the vote was  split. 33. Coming forward to with  a recommendation of denial because  it was [ Inaudible ] what  you're saying is  you have a staff recommendation  approval and a peel DRC recommendation  for denial. As you are reviewing  this just want to make sure  we understand we  cannot necessarily use potential  uses of that for  recommendation  denial and your staff report we  have this specific criteria that  are identified so that that way  you  can understand what staff has to  do, what you have to do in reviewing  the PUD application. So if we  can go, right there it's  on page  8-17 of the Council agenda in you  see  a zoning amendment criteria. Those are the  criteria you have to utilize in  evaluating the application for the  PUD. As you go forward please make  sure you look at these eight categories  were eight criteria to make sure  we can either approve or make  a wreck denied the request of PUD.  If there's any questions for staff,  I will be glad to answer them. I  know the applicant is available.  

Mr. Johnson.  

If we do this we are setting  a dangerous resident in this  place. Gaming facilities can be  more than children's games and  pool tables.  

We cannot use that.  

What is that?  

We cannot address the potential  uses in approval or denial,  I believe. We want to make sure  we  don't.  

Let's say this was similar to  the concerns that were raised by  Mr. Costa on the peel DRC. Where  he was  going forward he was dealing with  the issue of compatibility and whether  or not he uses  a appropriate to be added  to the PUD. It is not dealing with  the potential use of the property  in that can be used for some other  things besides his gaming, but whether  or not that  arcade game  use is appropriate on that property  to the PUD process. That's where  the intent was coming from.  

Try  it again.  

Yes, sir.  

Your opening at up to the first  person may  have video  --  

Please let the applicant  speak first.  

We did that last time and it  worked okay and I thought this time  I will try something different.  Robert?  

 Foster?  

Is that the attorney and also  the applicant.  

 Good morning. I am Robert Foster.  I come before you to  approve this use to PUD  because my client has  rented property to these people  were running in arcade and have  been running it as stated for  some time. There was a mixup  between us and the staff regarding  whether this was  appropriate use,  legal use, a legitimate use in  that  zoning. It was a  proper use. This is a long-term lease  they sent go  forward in its cause problems for  both  client and my client and the people  who are running the game  room. The original issue was whether  it was legitimate games  or not. That has  been resolved. They are  not illegal. They are not a bad  influence on children or anyone  else and contrary to what [ Indiscernible  - low  volume ] any  illegal activity,  perfectly capable of taking care  of such thing have as they have  been doing for months. [ Indiscernible  - low volume ] or operations  that would be a bad influence on  children  or inappropriate for this location.  We ask you to go ahead and approve  this use in  the PUD so these people  can proceed with their  employment, their work and their  ability to make an income  and the landlord may make  an income of  renting property. I would answer  any questions. [ Indiscernible  - low volume ]  this arcade have been approved by  the  state.  

Thank you, Mr. Johnson.  

Mr. Foster.  

 Thank you. Want to codify one thing,  Mr. Johnson did not reference the  word illegal. He referenced he did  say setting a precedent and I don't  believe he said anything. -- Just  wanted to clarify your statement  for what he said for  the record.  

You do open  the door were somebody else can come in  and possibly put in something that  doesn't fit the neighborhood such  as an Internet café and I think  we need to be very cautious about  protecting the surrounding neighborhoods  and the potential for any  future problem. This client can  walk away and the next one can take  a zoning and do something with it  that could hurt us, that is my thoughts.  

Any other questions of Mr. Ervin  where the applicant?  You are the attorney, not  the owner?  

 I understand.  

I think the question has already  been raised but you are not  supposed to be judging on what  might happen in the future. You  are supposed to be judging on the  fact before you just like in a law  case. What might happen [ Indiscernible  - low volume ] is not the issue  before you, the issue before you  is whether  we have  what we applied for is legitimate  and proper.  

We have been advised by that  by Mr. Ervin.  And also our attorney.  Ms. Post.  

 Mr. Ervin, can you clarify for  me , did  I hear correctly did you say that  they  had applied and everything went  smoothly? They went ahead and  did a lease with someone who is  not  in compliance leaving they were  in compliant because that was all  okayed by  the county moving forward and now  we are in this position?  

Let me clarify the situation.  The owner of  the building has indicated that he had contacted  the staff and was given verbal approval  of that type of use within the building  itself based on the zoning. There's  uncertainty as to who was  spoken to in those types of details.  Whenever we get a business back  receipt application it is reviewed  by  zoning staff. If the use is not  allowed in that particular property  due to the zoning, we identify it  and that's what occurred here is  they occupied the space because  it's  already prebuilt free open space,  went in,  occupied it. When the business back  receipt was processed by her  zoning staff they identify the use  is not allowed so business back  is not the receipt has not been  issued for this and basically we  are all pending the outcome of this  hearing to determine what happens  next.  

Is that the only required application  to the county for this type of operation?  

If there were in  tenure murder renovations they would  have to get  building permits but if you have  a strip center or multiple tenant  building if you don't have to do  any type of interior renovation  you can just  open up. It is a situation  where the public is  not doing their due diligence, they  could potentially have a situation  where they are signing a lease for  building they cannot occupy because  of  the Sony. Zoning. [ Indiscernible  - low volume ] via the web  via calls, walk  in.  

I would like to see maybe if  we can, I would like to chat with  you about this later maybe to work  on these types of misunderstandings  not happening in the future and  see what we can do about maybe making  the process a little  bit more right there in your face and available  to the public so everyone is aware  of exactly where they stand and  what the deal is.  

Yes ma'am.  

The current zoning is before  is B-2, the surrounding area is  

     also --'s  

Along the roadway yes, it's commercial  than to the north you have residential  zoning.  

But the Sony totally there is  B-2?  

Yes, sir.  

In the whole entire area?  

I believe so.  

 B-4 across the street .'s   

But even B-4 would not allow  this type of operation.  

  B-4 would allow this type of operation.  Would or would not?  

Would.  

Being across the street would  say you are really not , in my years  experience if it's across the street  you can zone without  being affecting --  

Again, when you see staff looking  at the fact reason why we made the  recommendation for approval is tying  in the specific to one particular  use for that particular site given  the proximity of weird is to the  residential area but the reason  why you cannot  rezone to B-4 in B-5 because a land-use  is saying that is not  a compatible  or consistent  zoning.  

Even though across the street  is?  

Correct. Because it has a different  land-use category. Many times in  planning and zoning use, geographic  building such as water, roads and  that those types of things separate  land-use and it's also based on  what's around it. That's why [ Indiscernible  - low volume ]  clarify from the PLD are Seafeldt  in this particular situation that  type of use would not  was not appropriate.  

I wanted to ask what they are  applying for here is legitimate  situation for what they are  applying for. In  other words this we are not stretching  this, this  is something --  

P do zoning classification is  open to anyone who wants to come  in and apply for. It goes through  an extensive review period  and process for staff, PLD RC and  ultimately the county Council. There's  the criteria included in front of  you so therefore anyone who has  property has the right to basically  request rezoning to the PUD. In  this particular situation  asking  for deviation from is the permitted  uses allowed on that property because  as I said it's  zone B-2 to be consistent with the  land use. B-2 does not necessarily  allow for  this particular use.  

I noticed at the hearing as well  as the today there's no one here  to speak any objection to it so  I'm going to make a motion to adopt  resolution  19-zero 15 rezoning from neighborhood  commercial  B-2   to plant unitive element PUD.  

I'm going to second.  

Motion made by  Lowry,  second made by Girtman.  Any discussion? Any objection to  the motion?   Aye .  

Is that  just two  tran09s?  

Motion passes  5-2 with Kelley and Johnson   voting no. For  the record. Moved to item  number nine. 

[ Captioners transitioning  ]  >> 

I  am  Charles Smite, I want to say God  bless all of you. You are doing  a great job up there. I  happened to notice,  we are trying to get  $700,000 to the aviation people  out here, having to do with  Delta Airlines,  the distinction of handling contract  with them. I think you  are doing an outstanding job of  there. You ought to get them whatever  they want because they have gotten  a whole bunch of new  airlines here and they have been  able to fly us to the Caribbean  for next to nothing. The whole thing  is growing by leaps and bounds.  Make sure you give them anything  they want, because they are the  future of this area. Over  here, on number  H file  number 6528, agreement for license  and support of remix  software Inc.,  the only  $8925, these given that many  also  because VoTran his  expanding. We need to  give direct transportation to the  giant shopping center. We need to  get direct routes to those places  so that people don't have to walk  most of a mile to get the last way  there. I don't  know how that slipped through the  cracks. Go ahead  and helped them, give them money  to do that also, please. Thank  you again, you are doing a great  job that you are never going to  win that case on  amendment 10 where the people already  voted by 52%, that is  the will of the people.  You can do that forever, but please  quit spending the public monies  to appeal that. You will be getting  more adverse rulings in that case,  I believe. Thank you very  much.  

Thank  you, Charles.  

What that left over  from the  -- 

It  was.  

I would like to start off with  an early piece of  good news. I just got word  that the public rankings are  out for the St. John's water management  board, they will meet on  April 9, Lucia  County is the number one  ranked project by a good score,  by the way. The waste water for  Blue  Springs, deconditioning of  our plant, and we  will be in line for $1.49  on that. --  $1.4 million On  the project. You also  want to talk to Abby because we  are all on the number 12 project  out of an  extensive list. This will have to  do with the  park service water  quality improvement. This will  involve nutrient baffle boxes along  Providence, good job to the staff  to get two big  high-ranking on the board for cost  share many. I am very  excited  about  that.  

The next item, yesterday I sent  out  more copies, and an update based  on the request from counsel on the  area and  the issue. In the update,  I let everyone know that the legal  staff, along with revenue division  are working  with Air B&B , as recently as  March 4, they had a conference call.  We put together an agreement and  set it back to  them. We have not heard back from  Air B&B, but we have tried to follow  up . In the meantime, I  just wanted everyone to also know  that we are  actively pursuing  -- we are also continued to  do elective efforts. The  past 12 months we have identified  short-term rentals that have resulted  in additional  revenues of $210,000. We have  another $54,000 in various stages  of collection.  So, again, a shutout  for the staff that continuously  works this issue, and we have  some other record information if  you would like. Like I said, there  is a lot going on statewide as you  know, on this  very issue.  Next up, you  had asked for some  research on the house  bill at the federal level, we talked  last meeting and is our request  from Ms.  Post  on a letter. U.S. for some  research on this. I would like to  pass that out I apologize  but some of the wording had just  come out. Since  last Wednesday. 

     Basically, Mike Dire and John Booker  worked  on this, this is House  Bill  1629, this  is really  identified  March 27th. There is a job classification  for anything that we do. What this  bill is proposing to do is  take  telecommuters at a general  office category,  and moving them  to the protective  service occupation. Does not have a direct affect on  us this  time. If they are left in the  classification they are now,  because they don't really do a lot  of the  office and administrative support  functions, they are viewed as higher  paid in that area. So,  if they were moved into the protective  service  occupations, then the mean average  wage shows as being lower because  now they are being compared against  other public  protection professionals. That would  be the effect, no direct affect  to us, at this time.  I think, when labor studies will  be performed doing this, it  will identify them as being  lower paid. There is an analysis  I have, we  had  attached, that Mike Dire  had performed. That is where  that stands. I don't know all of  the federal rules, but there is  nothing in the Senate or anything  about that  right now. I don't know if that  matters, at that level,  but certainly this is kind of a  first bill has come on. I think  there is some  time to research further, if you  would  like, or however you would like  us to handle it.  

And the reason that this is asked  for a request for information is  that the pre-agenda meeting that  we had on  this it issue,  the bill had not been filed as of  March 21. I could not have put that  on there because the bill was filed  on the 27th. There  was no time to adjust the agenda  for discussion, I asked George to  provide the updated information,  I appreciate you understanding that  you cannot put something on for  us to adopt, when it has not been  filed.  

Point of order, Mr.  chair, I did not put it on for us  to adopt. I believe it  is 640 in the video of  our last Council meeting.  I requested over and over for us  to bring it back for discussion,  and to have it on the agenda for  discussion, for whatever reason  it was not on the agenda  today.  

Let me answer why it was  not. The bill had not been filed.  

Again, part of that discussion  is that the House Bill 511 and Senate  Bill 44, which has been passed on  to the county  map manager is  going through. That was part  of the discussion that I wanted  to have. That is why I wanted it  on the agenda for discussion, the  number one safety act in  and of itself, the reclassification  of our dispatchers, and we also  have John Malone in charge of the  dispatchers here today. I welcome  the opportunity since whatever reason  we do not have on the agenda, even  though it was reiterated that  it would be on the  agenda today. I  am not sure why it was not placed  on the agenda when the public was  told over and over that it would  be on the agenda to be discussed,  not to be approved,  but discussed. If counsel gets direction,  who is it that  makes that, who goes in the back  ground and have a meeting and decide  we are not going to do that if it  says during a council meeting that  it says it will be on the agenda.  Why did that happen?  

The attorney, the manager, and  I met on setting  the agenda. The county attorney,  the county manager and I meet to  set the agenda. At  that time, had not been filed, the  bill had not been filed.  

It had nothing to do with filing  the bill, it had to do with a  discussion on the classification  of the dispatchers, and I welcome  you and anyone else to go back  and listen to the Council meeting  where I asked over and over, this  is absolutely, Mr.  Chair  going to be on the agenda  for discussion? I can't getting  yes, absolutely it is going to be  on the agenda for discussion. When  I came back from fishing on  Sunday and did not see this on the  agenda, I was surprised. I immediately  asked why it was not on the  agenda, and I got a response  that it was not going to be put  on their. Again, I don't think that  it is appropriate when we tell the  public that it is going to be on  the I agenda, that  there is a meeting in the back ground  or someone besides we are not going  to  do that, and then we cannot even  have someone discuss it when it  is brought up in open discussion.  

The someone's have the authority  to put it on the agenda or not.  I will need it at  that.  

Then I would appreciate, Mr.  Chair  not telling me  it is not going to be on the agenda,  if it is not going to be on the  agenda.  

Based on  your comments, it had  already filed, that  is the Ascension that I made.  

The reason I did not go into  it further is because you said this  is not the time for discussion.  You said we need to bring it back  for discussion.  

The rest of the Council felt  like we needed to get back with  more information which is what George  is  providing.  

I am sorry if I was very unclear,  I asked over and over if this  would be on the agenda for the  session. I don't understand what  part of that was not understood  and directed. I know that the public  understanding was that this would  be on  the agenda. This is in the house  and the Senate, I think it is  something that we should discuss.  I will ask again,  then that we bring  it up for discussion. I don't understand,  since we are  discussion now, why can we  not continue. We can  discuss it. I don't  really understand what you need  to know, further?  

Who did?  

I did.  

Even though it was not on the  agenda, you asked him to  come for discussion?  

Absolutely.  

Then, --  

I think we have to be   careful. We  have had this happen before. We  need to stop this right now so that  we can put this on the next  meeting agenda, it is time to shut  this down right now. We can bring  it up in two weeks time. This is  not going to make that much difference.  

Is the desire  to put this on the meeting for the  16th?  

Part of the reason I had brought  it up as it is fairly time  critical.  

It is really not that time critical,  don't discuss  it. If counsel wants to put this  on for discussion then  -- 

I  will put this for  next  meeting.  

My question is whether it is  on the agenda or not, if this is  a federal issue, will it have any  impact with the county things about  what they are doing in Washington?  

It is a state issue, we have  very much clarified it is a state  issue.  

A state  issue, well  -- 

Guys, all I am asking for is support.  The county doesn't have to  do anything, for heaven sakes. It  is just saying we support our dispatchers  and we classification and acknowledging  their duties. You  know, I am sorry that various people  don't want to give their opinions  in  public. Type of line is if we tell  the public we are going to put something  on the agenda, it should be on the  agenda.  

We have heard  that. Lets do this. The state issues  were not brought up last time.  

State issue is a different issue,  they are both related, we need to  clarify this. Let  me explain that the federal issue  is a job application issue and will  have to deal  with more on wages as studies  are done, they will be in a  different classification. So, that  is one issue, and like  I said it  does not affect us directly. It  could down the road after  further studies. There are bills  now at the state legislature that  has to do with retirement. That  would have to  do with putting dispatchers in a  special risk category  for retirement. That is a different  issue, both related  to our dispatchers. I want to make  that clear, that there are  two things related to dispatchers,  different  wages and what is in the  legislator right now has to do with  the retirement category.  

They are both reclassifications.  

 Thank you.  

I have my opinion on  the federal things, if the federal  government put something in  and says that is what it is for  everybody we have no chance to comply  with it. If they  do not, it is up to us at what point  in time to reclassify and work with  what the federal  government says. That would be one  option, maybe a year or so down  the road for it  even happens. I didn't see the need.  Counselor, you said you are willing  to discuss this at the next meeting?  I think we need four as opposed  to  one that would say we are okay to  discuss this at the next council  meeting?  

Yes. Stick  that is --  

We have 2, 3, 4, ok. We will  discuss it. We need to have  all of the information. If you have  all of the information and you know  what you are dealing with  -- 

that doesn't make any sense to  me, because in bringing  it back to discussion, wouldn't  that be the opportunity for county  staff to provide that information?  Wouldn't that be the opportunity  for me to provide information,  wouldn't that be the opportunity  for us to discuss it during discussion?  To say that we need all of the information  in front of us prior to bringing  it up or discussing it doesn't make  any sense.  

Well, it may not make sense  to you, but you say it is the  same in the federal and it  is not, we have to deal  with the information  actually.  

Clarification, four said yes  to April 16 for  the federal, what about the state  bill?  

What I asked for was  not specifically on the federal  or state level, it is on  the reclassification. This  is in both,  it is, guys I am asking  for a letter of support. This is  not rocket science here.  

I am not going to get  a letter of support on something  I do not know all of the information  on.  

Okay, then a discussion would  be good, then.  

I think it would be good to  have all of it because getting bits  and pieces of the stick issue, this  may or may not affect us either.  

The state  issue may, if it were to pass but  you definitely need  to know  -- 

I definitely need to know.  

Oh my goodness.  

If it is passed, then you need  to know, but sure  you would.  

I will have to get more information,  but that what I believe classify  them automatically into the  special risk  category.  

If the state does it and we have  to automatically do it?  

I believe so, but I do not have  it in front of me to verify, we  can type to have that information.  

It will not be available  16 April, but we will resolve it  at that time.  

Okay. We are going to have that  on, as well.  

The clarifying is on  the agenda, on the April 16 meeting?  We are going to talk about the  reclassification of  --  

You want to talk about the state  as well, Mr.  Johnson?  

That would have major impact  on us, correctly I  am wrong, but that would be  going from one of our percent  to 3%. That is a major, major impact  on  our budget, there is something right  there. I will say this,  often, our telecommuters is the  selfless job in  law enforcement. We have to  look at it all the way through and  see what we have to do, and if you  are talking about major budget impacts,  we have a lot of those coming up  next year. We have to look and see  where we are going, yes that is  a major impact  

Yes, I want  to say if we are going to have this  on the agenda, so we don't have  this again, that we be sure we know  what is going on at the state and  federal level before we put that  on the agenda. I think that needs  to be a requirement. We can have  one side of it next time, it  is silly.  I think it's appreciate if the  counsel would enforce decorum. I  think we need to follow those things  and be aware that there are 7 of  us appear, and not one.  

Agreed.  

Okay, we will bring back what  you have at the following. Bring  whatever you have at that time,  that his current for discussion.  

Yes. That is  very clear.  

If the state is opposite, we  do not have a say so in that.  

I believe that is the case, should  that happen.  

Next?  

I  am done.  

Today we start with Ms.  Denys .  

 Thank you. I will start with an easy one.  Community updates. We  do weekly  community updates  and PSA's, which is mostly staff  talking. Mr. manager and  counsel, I would like for us to  consider that there are 7 up here  and every week one councilmember  gets to choose a project that is  important to them, and it can  be highlighted. We will include  those updates, and to that point  we can  go numerically. We will tell our  story, because I hear stories and  this is what staff chooses. I  think this would give each councilmember  an opportunity to choose whatever  issue is in their district  or county, and why they would  like to highlight this. I don't  know if you need direction  on this? Mr.  Manager , you probably have the  authority  on that. I listen and wonder if  the Council has ever weighed in  on this. I would like to see that  change direction with a lot of other  things internally that we are working  on.  

I think if you are going to have  a formal rotation, as you suggested,  I think you need to all agree  on that. If people want to do  things on their own, which I  know some of you are more engaged  than others, and we  have been trying to accommodate  that, but  certainly if it is going to be something  like you described where you would  be taking turns, I think you should  all agree that that is what you  want to do. We can set up that rotation  and  make sure that you have that information.  It is a biweekly activity report  we are putting out along with  other information. I  agree with  the fact that we want to be telling  more positive things and all things  that we are doing, really. Sometimes  we are tackling  difficult subjects, any way you  want to help me do that would  be great.  

I would like to plan to have  further discussion, I would like  to leave it there. You can  follow this up with staff. I would  like us to be a little more engaging  with counsel.  

Okay.  

Is  that. Secondly, I have been meeting  with  constituents on the  tree nourishment. We have met and  this is with their own  money, they have hired their own  engineer and staff. They are going  to need support. The problem with  it is our hands  are tied because it is a state law.  The key in there is the phrase  and or we will probably get  more involved with that because  that is one we can have local  impact on. We can see what we can  do, but our hands  are tied, they want to be part of  the solution. This is with their  own  money, they do need legislative  relief. This may take the next session,  but we are going to start working  on it. The internal auditor, thank  you for your response back. I asked  where we are in that process on  the internal auditor. My  last response said this should be  on staff by March. Here  we are, and we are still not there.  

We did a nationwide search, we  have 6 candidates,  in hand. I understand that  we have a few more forthcoming.  This is an important position.  I put it ahead of the deputy  Manager,  it will be  first up. Like  I say, we reached out  to make sure he was motivated to  get  this done.  

Thank you for the motivation.  We do need another George,  we need another George. My  final comment is on water policy  along with  Councilman Wheeler, we were  appointed to represent this committee  in Tallahassee at the conference.  This past week I  went up and the governor spoke to  the group as did  several other  elected leaders. It is a big issue,  interestingly enough, I think  the concern is that yes there is  money being allocated but it is  going to the Everglades. It depends  where the political  pendulum is in Tallahassee as to  whether your project will be earmarked,  and where the funding will go. We  are in the game, our legislative  delegation was actually  open and a good discussion, when  I met with them. I had several  meetings specifically, we are still  in the line item in the House and  senate . We have some place workers  in the budget, so we are still alive  to we have some really good friend  up  there working. It does not seem  like a big issue, but we have got  to get the first win done in  Oak Hill. When we get the first  legislative win down there, then  we can qualify for other St. John  River water management grants. I  want to  thank staff for doing what we can  behind the scenes, while they are  in session, to  be effective. It was a  busy week, staff is very engaged.  I thank you for  that. It has been four years, we  have got to get a win, we have to  get a win here I am going to continue  doing what we can  do to keep the water agenda and  policy going forward. Is all I have  comments or Chair . Thank  you.  

Thank you, Chair.  In  my conversation with the Manager  , we  talked about the volunteer  board and really being able to do  something that, I  guess acknowledges the work that  people are putting in, and make  it more inclusive as part of what  we do. We  do  education, and we can encourage  more to be a part because we have  given them a  bit more attention and training,  to make us  more attractive to be a part of  county. For me,  we  have transparency, when the community is asking why  they are not more of a part of  it. We have to identify a better  way, a more  inclusive way, the only other thing  I want  to mention  and I think what a great segue,  for  inclusion. And, I want to remind  or say to  the board, Joe Q Zach  was an  individual. What she stood for and  the reason she worked so hard for  the years that she did and why she  represented this community  so strongly is because someone had  to and  needed to and the  level of diversity and work she  needed to put in, to be recognized,  I don't want that to  be overlooked  or misinterpreted. In my opinion, the board does not  put their support where their  intent is. We reach out to our staff  and say  you have the diversity and inclusion  committee, and so forth.  In my opinion, and I can only speak  for mine, you don't see that coming  from the board. I think  it is really important to understand  the reason there is  a minority elected  officials group, is because there  needs to be. There needs to  be someone who looks  out for communities that have a  lesser voice, have all his had  a lesser voice. The reason I  sit here today is that very  same reason, because without it  you would look at this guy is  and there  will be -- you would  look, and  there would be no diversity. The  county should be evolving in a very  different way. The issues  that you bring to the table are  not the issues that  are affecting the  total community. I don't think that  your thinking of it, and I  am not saying right or wrong,  I am saying that your thinking should  be more inclusive. You can see  the  support for Joyce Cusack ,  or you can see  it as what she has invested in the  years that she served. I just had  to say, and share that with you  because that is what this is about.  That is the difference. It  is not equal, it is not  the same. I don't want you to get  that twisted. Thank you.  

 Thank you.  Mr. Johnson?  

I have been sitting here for  three months. It kind of  goes with decorum,  as said previously. Our  staff is disrespected when they  are trying to get some sort  of report. There argued with while  it is going on. I have a button  here that you push,  it goes 5, 4, 3, 2,  1 blastoff, and then you were able  to  speak. The rules  were made for a reason. We have  to be more civil and not interrupt,  we have to have our tent to talk  but not an open argument  on someone else's time to speak.  We need to be more  careful about that. We need to review  Roberts rules of order. We need  to be more  careful of. -- careful on that.  Thank  you.  

I want to let my  constituents know in the southwest  corner, that Altona  is  planning  at 6:30 a tunnel meeting. I will  be there, as well as the  city commission. The emphasis or  focus will be on the have sent sales  tax I will be there  to answer questions. I am  spring boarding off of this to do  my  own townhall. I appreciate the  stuff coming over and clarifying  the mystery and getting that taken  care of. That is all, it has been  resolved,  thank you. I know, there was no  mystery. Let me  rephrase that. The confusion on  some constituents about that, okay.  Anyway, thank you very much for  helping their. I am  looking forward, I don't know if  staff can come over next Monday,  that would be great. I can give  you material. That is all  I have.  

I want to a amenity meeting  last night, and  I was hoping that VoTran  would still be  here . The subject of the bus benches  came up on the area of  Jimmy and and  Clyde Morris. I know that some of  them have been removed, approximately  40 have been removed, I am told.  The reasoning that the citizens  understand is due  to ADA, lack of  ADA requirements. I want to let  the citizens know that I am asking  about that and I want to let staff  know that I want more clarification  on that. I want to know what  the deal is on those benches, and  if we will be getting them back.  The deputy county Manager position,  George can you give us an update  on that? I know that you  are extremely busy and feeling a  lot of stuff.  

Again, I felt that  the position was important enough  to go nationwide with  the headhunter. So  that is coming around,  right behind is the internal  auditor.  Again, I sent words of motivation  to him to get going, as  I  do need  -- there are a lot of hand grenades here  in the foxhole, I need  help.  

I think Charles has a helmet.  

That is what made me think of  it.  

Do you have an estimated month  on the next field in the  process?  

I would like to have everything  wrapped up here,  by June. That is what I  am hoping. That gives me April to  get candidates solidified, background  checks, get them  in here and do  some interviewing. I understand,  depending on current status, they  will have to give notice and move  them here. If I can get all of that  accomplished by June  -- and just so that  you know there are other divisions  out there, the I.T.  director position received over  100 applications. We  have narrowed it down to 26, the  last I knew. They are doing  phone interviews and narrowing that  down. We are also advertising, and  have received a lot of applications,  for Fire Chief  and director. We are getting big  response for medical examiner, before  we can get anybody,  we had 16 very highly  qualified people. We  have  stakeholders and we have paired  that down to one person. I  hope to be able to finalize that  and bring something before you,  for confirmation the  first meeting in May.  

Okay, great.  And everything I do what  to respond, and I would  also like to talk about Roberts  rules of order's. Roberts rules  of order should not be used as  a sword. It should be used  as an  assistant to get anything  going, and to provide  the best process for actually  getting things accomplished. I have  seen it used too often as  a sword, you know it was  brought up that we do have this  little button here. I am going to  push the button now. When we push  the button, my name pops up or anyone's  name pops up on the sign there.  I believe, if I  recall, I brought that up in this  meeting. My name pops up  and somehow for whatever reason,  I was overlooked. Went down to  the next people. I was brought up  later. It would be great if we went  by Roberts rules of order and by  the procedures in place. I would  also say that we can have differing  views,  this counsel, the whole point of  the Council is to have differing  views people don't  elect us to come up here and be  yes people, we  are a council  together. We are also 7 individual  people. We were each  individually elected to represent,  in the way that we represent, and  I would say  this is  as Councilwoman Girtman  says, she  was elected for a  specific reason. Other people elected  her for another  reason. Those  reasons probably aren't all the  same, for every single one of us.  We are individuals, and we can certainly  have differing  views. That is okay.  That is the whole point of  this counsel. That is the whole  point of this process. I am okay  with us having differing views.  That is okay, that is  the point of  the process. I would also say  that I would appreciate the same  consideration, because there are  7 people on the counsel.  And so,  if someone is asked to come in,  to speak, and is not allowed to  speak, then I would assume that  if anyone else asks someone to come  in and speak, that they would also  not be allowed to speak. It works  both  ways, so that is all I have to say.  Thank you.  

Okay,  Ms. Wheeler? 

I was also in  Tallahassee last week. I spent the  entire week and went to the same  water tower committee meeting.  It was very effective and exciting.  We had  ethics training. We have a lot  of classes, it was very exciting  up there. It was a little discouraging  in some ways. I  think that it was well covered as  much as we could. I was also going  to  bring up I think  we need to do this better on  the board, how we pick them, how  they are chosen and how we  educate them. I had a  real problem with the last committee  member that I appointed, and then  I found that several of them were  not reappointed and they had just  gone through a mandatory class the  month before,  and listening to all of the grant  proposals. Here are people that  were mandatorily  required to listen to all of  the grants that were being asked  for, and then they  weren't reappointed. New people  would be hearing  the grant and not have backup information.  We have a real connect  their. Also  think we need to place more emphasis  on these boards and the importance  of them. They  need to be acknowledged whether  it is at the annual meeting with  all of our employees,  or what. This is a big responsibility  for them  voluntarily. For them to come to  the meetings, some of these require  a lot of time. They need  to know, I want to know what is  required of the committees, also.  There is confusion that we have  their, we have to do  this better. Councilmember  Girtman , I absolutely want  to apologize if at all  you think that  this was something  against Joyce, who I highly respect.  If this were going straight to the  Springhill community center, named  after her, I will write  you today. Joyce was a dear friend  of mind. She was  an  absolute spectacular colleague and  representative for the entire  county. I I hold  her high. I personally apologize  to you, if that was brought  off. I wanted to make clarification  on any  political things, especially in  this day and age, we have to be  very careful about stepping over  those lines with  county  money. Oh, I have been having a  lot of community meetings. I have  five coming up this month. Some  are in Daytona, and  Port Orange.  I have been consistently doing that.  I have been getting favorable comments,  trying to curb the  edge and I open it up for  any conversation. So far they have  been very positive. I hope everybody  understands that we are out there,  we are  representing you. I want to be that  voice in my  unity. I want  to community  -- I want to ask if anyone wants to have a meeting  I will be  out there. The  project money is going to be  awesome, it is totally big. That  is about it, thank  you.  

Okay. I will start, the  first thing following  the Roberts rules of order. I have  probably attended more meetings  for a local or county government  that anyone on the dais.  I offer  a suggestion, early on, for one  part of it. That is that before  the discussion has to be put on  the floor, that it is  paramount for discussion. There  is a reason for that. I don't feel  like I am using this as a sword,  also understand that when numbers  pop up, names pop up, and  they pop up. If a person  has already spoken on the  issue once, everyone else on the  council needs to have an opportunity  before a person asks a second question,  according to Roberts rules of order.  I will follow  that especially. I think one  of the biggest things that we have  allowed, and that is the open  discussion of open  dialogue, which I will start  ruling against regardless of whoever,  whatever  it is. I will take care of that  part of it, if I can get the help  from everyone else, to work with  us on that part of it. The city  has done a great job on  amendment 10. Daytona had a  fantastic presentation they put  together. Pardon me? I didn't  mean amendment 10. That is  the sales tax, I am sorry. My brain  is reading something I should not  be reading. They cannot did  a fantastic job and presented this,  all has been online just has not  been  on hours.  

I don't know if it is up today,  but the  goal is we should have all of the  city staff into our  interactive map where you put in  your address and then you will see  the project around you. We are also  working on other ways to present  the aggregate of the cities  and  county, but we make it to  a highlight in these  particular zones. The issue, a  little bit, are the county  road project. Also some of the water  quality products are very  large, and because  of the traffic that comes in and  out of the area,  the city does provide the ability  with  resurfacing programs, to get right  down to the street level in a lot  of places where we don't have as  many opportunities for  that. We have put roads and other  things out there, we  are trying to show that kind of  detail. We continue to improve,  we will also continue to  attend meetings,  a big shout out to the news Journal  for what they did. There  will be more like Dr. Lowry said.  There are others that have asked  us to speak, there is a  master list  of  their efficacies and counties continue  to work  with presentations. There will  be more advertising of these dates  as we  have  them.  

I think the educational part  of it, that we can do, is  going well. As  far as Ms.  Joyce Cusack, I hold her in the  highest  regard of anybody that  I have served with in my life, period.  I have told her that publicly and  privately. Anything that I did was  not a slap or disrespect at her,  I hope you understand that Ms.  Girtman . I have said  the same thing, this is not the  first time that we have honored  Ms. Joyce Cusack  took a we will  continue to do that, and I didn't  want anybody to think, out  there, otherwise. I have said that  since the first time I met her  in Tallahassee. Actually, that was  not the first time, but since the  first time I engaged in conversation  with her I have had the utmost  respect in serving and engaging  with her. I did not want you to  feel anything different. I consider  her a  friend.  

I don't deny any of that.  My point is that this goes beyond  that, it goes beyond  the individual. That is the part  that none of you are connecting  to. I guess it takes something a  little different. Maybe we can use  that during the workshop.  

I just wanted to get my thoughts  out.  

You are directing this at me.  

That was a statement.  I want everyone to understand, I  thought  your statement  -- anyway  I  think that she is wonderful. I will  bring my check as well. There was  no reason to discuss on that part.  One other point that I think is  necessary to bring up, we adopted  a travel policy  out of state. That policy meant  that it had to come before this  body in  some form. I have this on my list  for a month, I didn't bring it up  last  time. This post you  took a  -- Ms. Post you took a 

     trip, and this  went against what we adopted in  March 2017 as far as travel especially  to Washington  DC.  

May I address that you directed  it to me?  

Sure.  

I was not  aware that that was against policy,  because that was for the national  Association of County,  of which I think we should be very  proud that someone from the Council  is  on the national Public  Safety committee. And some cheering  a pump Public Safety  committee, nationally. I was not  aware that that was against any  policy. If staff would like to give  me that policy I wasn't  maybe like to review that.  My understanding was if  it was something  for what the Council was a  member of,  but that did not need to be approved  by counsel, prior. I am  fairly certain that I  advised I was going to  Washington DC.  

For the record, I want to bring  that back then, if you will bring  back what we had said. I know what  was listed, I could be a member  of a half-dozen things and tell  them I have been asked to serve  on a number  of boards. I am not going to take  the time, or waste the money of  this counsel, to travel to a national  Association of County meeting.  I don't feel that a weekend trip  to Washington DC was justifiable  just because we asked to be on a  committee. I am bringing that forward,  we need to have a  discussion, we need to be controlling  our excesses as well.  Another point, I want to  clarify the meeting for the workshop  in June. I think we were going to start  at 9:30, the  public participation  and times came out for the workshop  in June to what was the  date? June 16?  The workshop? I'm  sorry, I did not give you a heads  up on  this one. 18 June, we  were going to have the meeting start  at 9:30 or 10. I think there was  a question. We don't necessarily  need to have a look participation,  prior to  the workshop. If we start the  first meeting at the workshop, then  we can go through to lunch  and opened the other meeting. This  leads me to  another  discussion, that  -- this was for the  workshop. That is what  we said.  

Do you want  to discuss and opened the day with  a workshop in  the  morning?  

Isn't  that right? 

If we do  this again, I would suggest without  a facilitator. And  that the Council members speak to  each other.  

No.  

Mr.  Chair?  I would question having  it prior to the meeting, I didn't  understand it would be that way.  I think that would limit us, if  we ran over a topic, we  would have to stop everything to  go to a  Council meeting. I would rather  have it like we had it on the last  one, as far as after the Council  meeting. That  is  one.  

I think we said we need  to have workshops and things to  do. If we start at 10:00  and break  at 12:00, that is not  to say we don't have schedules at  a later time. We have tried to tie  this together to make sense and  start it at 9:30, and  go to 12:00. We can break for lunch  and start the Council meeting at  1:00. Whatever we discussed, if  we don't finish,  we don't finish. We don't know  when we are going to finish the  Council meeting, we can at least  try that for one. Start  at 9:30, and we will go straight  through till noon.  The other thought, you can think  about this, I am not going to make  a decision or discuss it unless  someone brings it  back up, I wonder why is everyone  is here now at 9:30 four the  public participation, 90%  of the time, why we couldn't  start the meeting officially then  and allow the  participation I tell 10:00. This  warning we had  one speaker. We could've gone into  our meeting at 25 till.  

I like that.  

Public participation would cut  off at 10:00, the meeting will  officially start. Then you would  have the full agenda and opened  it up with the invocation and pledge  at 9:30, and  go into public participation which  ends  at 10:00. You will then have  the meeting.  

No, I think what you would  do then that would facilitate  the discussions that the Chair brought  up , is to bring back a  resolution amending your regular  meeting schedule, so that if the  time shows at 9:30 for the  meeting at June, you would  show an agenda item for  a workshop if it is the Council's  pleasure, you would show this beginning  at 9:30 and public  participation after your lunch  recess.  

Correct. Let's  try it. We look at the wording for  the  next meeting, --  

 Yes, Sir.  

One question on Roberts rules  of order.  You eluded that we need to  have discussion before something  goes to the floor. We have ever  done that, and I  don't know if that is a comment.  I am not so  sure that  when create more issues  than it would  solve?  

Actually, I have done that that  way for 16 years.  

You  haven't.  

For any discussion to happen  it must be on the floor.  

It is not on the floor the very  fact that the item is  recognized?  

No, it has to be  brought by a motion for us to discuss  it. The county has been doing that  for years, that is not  official. I am surprised. If you  bring it that way, did you have  control. I say control, you  have organization. Some areas before  public comment  were made, it has to be on the  floor because if you do not have  a motion to discuss it there is  nothing to vote on.  

Maybe the answer to this, I am  not agreeing with  you there, my thoughts are different  on this one, perhaps the answer  is Roberts rule of order  executive summary, maybe we need  to all update  and agree to what our standard is  going forward? I  am not  -- 

As long as they are on  the same page, that would be wonderful.  

I have  studied it. I have followed Roberts  rules of order and try to do that,  in fact if  you read, and we don't totally follow  it exactly, but we do for the  most part. I think what we have  adopted this policy is that Roberts  rule of order has  been adopted primarily, and I guess  we can modify these, but you  cannot vote on something or  discuss it unless a motion is made  to the floor.  

Love and we have been illegal  for a very long time.  

Not you said that it is  policy.  

Understood. Maybe we do need  to have some common ground, that  maybe the word we are looking for,  here. I don't know how we do that  Mr.  Manager , he doesn't want  to make a comment on  what we are discussing to protect  the innocent and  guilty, here.  

We would not be prepared to bring  a summary of that to the  next meeting. That is the Chair's  view , if you read Roberts for  small groups would probably come  to that conclusion. On the other  hand you have an  agenda.  What the Chair is suggesting  could be helpful to organize your  discussion, so that the staff  present something they could move  for approval or disapproval. Where  the Chair  and I  may disagree with regard to the  application of Roberts has to do  with public hearings, where you  have advertised public hearing and  I think the public is entitled to  make the impact  in quality as well matters  --  quasijudicial matters before a vote  is made for or against. Otherwise  we can bring  back thoughts, but they will not  be organized sufficiently for the  next meeting on the  16th.  

I am not asking  for that, but I think what we have  here is we need to come to some  common ground on what we all agree  to be the to call.  

Let me ask this,  we have been doing this  another way. I believe that before  we start discussing, there should  be a motion made either if you are  against it or for  it. It does not matter. A motion  is made and seconded, then you begin  the discussion. Or,  do you do the discussion and then  make a motion? We can follow it  except for  the  exception.  

Icy advantage in both  ways, depending  -- I see advantages  both  ways. Sometimes we may want to hear  from the public before we make a  motion. I know we have been doing  this up here you see like that,  and I am okay with that. I don't  really have a dog in the fight,  whatever the Council wants to do.  To me there has  been something brought up  that I hadn't thought of. That  sometimes helps me to be able to  know how to make a motion in regard  to that. I will  do whatever the body wants  to do.  

I think we are getting hung up  on Roberts rules versus common courtesy.  There are times when  we are going to have to beat stuff  back and forth, but the idea is  to allow the common courtesy to  let the other person speak instead  of speaking over the top of them  or screaming and hollering and carrying  on in general. That is what we are  looking at. I think it is going  to have to be a dual system, some  of Roberts rules, but normally in  Roberts rules it says you can speak  twice on the issue. Sometimes, that  is not the best way and we  can go around those things. Look  at the common courtesy, let one  finish before the other starts,  look out for  each other.  

Okay, we are back where we are  on this. There are really  good reasons, just because you have  this, Mr. Johnson made a motion  last meeting for discussion you  can make a motion  for discussion and your mind is  not made up until you vote. The  discussion is where you gain whether  or not  you are  --  it is really relevant.  I think procedurally when you have  something on the floor  for discussion, you have it there  and you discuss. Then call you take  the vote and present for the discussion.  When there is no further  discussion, then you call for  the vote or ask for the vote at  that point in time after discussion  is finished. It will not eliminate  any discussion, it  is just a matter of putting it on  the floor  for discussion. Make a motion for  discussion, you can say. We  have had items not even appear on  time, you can get a motion  for discussion, and the item dies.  There is no reason to have discussion  if there is no motion.  That is one part of it,  I don't think that has happened  often hear. But that  is one of the benefits of having  at  that way, if  someone else --  

To  the Chair.  

I will run it accordingly, can  we try it we get the motion made  before discussion, and just trying  to see if that  will work? It is  not going to intimidate any information.  It gives the freedom to ask  other people, it is  easier to do that is in public comment.  Once public comment is gone then  you can ask for help  from someone, that is the other  thing that really is in order, as  opposed to out of order once  it is through discussion  time. If it is in discussion time,  you shouldn't do that. Now  it is  12:10.  

Mr. Chair?  You had  mentioned before about the travel  policy. I didn't want to let the  meeting end, before referring  you to the County Council travel  policy 1.6 which provides for approval  to travel to specifically  Washington DC, for  training with public officials.  It does not provide for the  space conference and things which  are actually valuable, and those  things we should be doing  as well. I didn't want the meeting  to end with analyzing  my trip earlier this month. It was  actually beneficial.  

Okay, the meeting adjourned  at 12:11. 

