GOOD MORNING. LESS THAN ONE MINUTE  AND THEN WE WILL BEGIN TAKING PUBLIC  COMMENTS. GET READY.  WE WILL LIFT OFF IN ABOUT 38 SECONDS.  THANK YOU. 
AT THIS POINT WE BEGIN THE PUBLIC  PARTICIPATION COUNSEL PORTION OF  THE MEETING. THANK YOU FOR  COMING OUT. THOSE OF YOU THAT FILLED  OUT A PARTICIPATION SLIP, WE WILL HEAR YOUR CONCERNS. THERE  WILL BE NO COMMENTS REGARDING THOSE.  BUT IF ANY OF YOU NEED ADDITIONAL  INFORMATION AFTER THAT, PLEASE GIVE  THE CARDS TO BARBARA . JEFF BROWN.  YOU ARE THE FIRST SPEAKER. 
THANK YOU.  IT IS JUST BROWARD. 
     I WILL AM HERE FOR  TWO REASON I WANTED TO THINK I'M A REPRESENTATIVE ENTERING  THE CONCERNS AND PROVIDING LEADERSHIP  AND DIRECTION PROVIDING DIRECTION TO  THE COUNTY MANAGER THEY  GIVE FOR STEPPING UP. I HOPE THAT  YOU WILL CONTINUE. I ENCOURAGE YOU  TO CONTINUE. THE OTHER THING I WOULD  LIKE TO SAY IS THE RESPONSE TO HER  ATTEMPT TO REPRESENT HER CONSTITUENTS IS BELOW THE BELT , UNCALLED FOR AND IT SHOULD NOT BE TOLERATED BY THIS COUNSEL FOR OUR  COUNTY MANAGER  FOR HIM TO COME OUT AND PUBLICLY  TRY TO HUMILIATE HER AND WITH INCOMPLETE  AND INACCURATE INFORMATION , TO ASSASSINATE HER  CHARACTER IS WRONG. I BELIEVE IT  IS AGAINST THE LAW ACCORDING TO  THE FLORIDA STATUTE 113 12.3 AND  THE INTERNATIONAL OF CITY AND COUNTY MANAGER SHOULD NOT STAND AND I WOULD HOPE  -- THIS IS MY REQUEST FOR EVERYONE  HERE THIS MORNING. IF THERE WAS  ONE PERSON ON THE COUNCIL WITH THE  CURRENT TO PUBLICLY CONDEMN THIS  ON TAWDRY DISPLAY OF DESPICABLE BULLYING BY YOUR  COUNTY MANAGER FOR HER RESPONSE TO HER  CONSTITUENTS. IT SHOULD NOT STAND. 
     THE SECOND THING I WOULD LIKE TO  SAY IN CONCLUSION, AND IT PAINS  ME TO HAVE TO SAY IT. IT SHOULD  NOT HAVE COME TO THIS. IT NEEDED  TO NOT COME TO THIS. IF THIS COUNSEL  HAD DONE ITS JOB AND GIVEN OUR COUNTY  MANAGER THE DIRECTION THAT HE REQUIRES TO DO HIS JOB,  INSTEAD OF THE REVERSE WHERE HE  TELLS YOU WHAT TO DO AND IT IS BEAUTIFULLY  CARRIED OUT. I AM ASKING IF THERE  IS A COUNTY COUNCIL MEMBER WITH  THE COURAGE THIS MORNING TO CALL  FOR THE IMMEDIATE DISMISSAL OF JIM  DINEEN FOR HIS LACK OF PUBLIC COURTESY TO ONE OF YOUR  OWN COUNCIL MEMBERS. THANK YOU VERY  MUCH. WE WILL BE WAITING FOR  YOUR RESPONSE.  THIS LOOKS LIKE DAN OR DON HUNT. I HOPE THAT IS  CORRECT. YOU CAN JOIN MY CROWD. I AM IN  THERE WITH YOU.  
MY NAME IS DAN HUNT AND THE 1  ORCHID DRIVE INTO BARRY -- IN DeBarry . I'M RUNNING FOR COUNTY COUNCIL.  I'VE COME HERE TO SAY HELLO. I STEPPED  UP AND RUNNING FOR MR. LOWERY'S FEET. I BELIEVE THERE  ARE -- ARE ONLY TWO OF US  -- RUNNING. HAVE BEEN A RESIDENT 
     OF VOLUSIA COUNTY PRIMARY JUDGMENT  PRIMARILY SOUTHWEST SINCE 1972.  I ACTUALLY LIVED IN ORMOND BEACH  FOR A BIT I HAD A  HOTDOG STAND BEHIND A HOTEL.  AND PRETTY WELL VERSED IN VOLUSIA COUNTY. I'M IN  IT WOULD JUST  MANAGER OF ELECTRICAL WORKERS UNION  AND PORT ORANGE BUT WE CALL OURSELVES  THE IBEW 706 . THE NAME DAYTONA  IS KNOWN THROUGHOUT THE BEACH AND LOVELY TOWN. YOU  JUST WANT TO STOP BY AND SAY HELLO. I KNOW SOME OF THE COUNCILMEMBERS  I HAVE MET BEFORE IN THE PAST BUT I WANTED TO GO ON RECORD  AND SEE WHAT IT IS LIKE TO BE HERE  IN THE MORNING. WHEN I GET THIS  JOB I'M GOING TO HAVE TO BE HERE  TWICE A MONTH AT THIS TIME AND MAKE  ADJUSTMENTS. I WISH YOU ALL THE  BEST. IT LOOKS LIKE THERE IS A HOT  TOPIC COMING UP. .  
DEBORAH ZACHARIAS. 
GOOD MORNING LADIES AND GENTLEMEN. I AM DEBBIE ZACHARIAS.  I AM A TEACHER OF 1880 -- IN DELTONA. I AM HERE TO ADDRESS THE PAWNSHOP SITUATION  IN VOLUSIA COUNTY. I'M A VICTIM  OF HAVING MERCHANDISE STOLEN FROM  ME, AND IN SEMINOLE COUNTY, THEY TAKE  PICTURES,  THEY ARE FORCED TO TAKE PICTURES  OF MERCHANDISE THAT THEY SCRAPPED.  VOLUSIA COUNTY DOES NOT HAVE THAT  IN PLACE. DUE TO THAT FACT, THE DETECTIVE I AM WORKING WITH  WASN'T ABLE TO  GET ANY OF MY MERCHANDISE BACK.  WHEN YOU HAVE A DESCRIPTION FROM THE PAWNSHOP  THAT SAYS A GOLD RING WITH A BLUE  STONE, THAT COULD BE ANYTHING. I  AM ASKING YOU TO  PLEASE TAKE A LOOK AT PUTTING THAT IN PLACE IN VOLUSIA  COUNTY. WHEN  I SPOKE TO THE DETECTIVE WHAT HE  IS TELLING ME IS THAT WHEN THEY  KNOW THERE ARE COUNTIES THAT DO  NOT REQUIRE PICTURES TAKEN, 
     THEY ARE GOING AHEAD AND BRINGING  MERCHANDISE TO THE COUNTIES AND  SELLING IT HERE SO THEY DO NOT HAVE  TO HAVE A TRAIL. I AM NOT  THE ONLY PERSON. WHEN WE HAVE SO MUCH OF A BAD DRUG PROBLEM IN THE  COUNTY AND PEOPLE ARE DOING WHATEVER  THEY CAN AND TAKING WHATEVER THEY  CAN AND SPAWNING IT OFF WE NEED  TO TAKE A LOOK AT WHAT WE CAN DO  TO PROTECT OUR CITIZENS. THE OTHER  THING I WOULD LIKE TO ADDRESS , INSTEAD OF THE MERCHANDISE THAT THEY PAWN  AND SCRAP, BUT THAT EVERY SINGLE  PIECE OF MERCHANDISE, WHEN IT IS  BROUGHT INTO THE SHOP AND THE PAWNSHOP DECIDES TO ACQUIRE  IT, SHOULD HAVE THE PICTURE TAKEN  BECAUSE THAT WAY IT WILL HELP VOLUSIA  COUNTY SHERIFF DEPARTMENT AND ANY  DETECTIVES  TO LOOK BACK AND SAY, WE HAVE IT  BECAUSE THE POND DATABASE IN VOLUSIA  COUNTY DOES NOT REQUIRE ANY PICTURES AT THIS TIME. IBC TWO BECAUSE WE HAVE A LOT OF  PEOPLE WHO ARE GETTING STUFF TAKEN LEFT AND RIGHT ON A DAILY BASIS  AND IT IS CAUSING PROBLEMS FOR OUR POLICE DEPARTMENT TO  TRY TO TRACK ANYTHING DOWN. THANK  YOU VERY MUCH FOR YOUR TIME. 
THANK YOU VERY MUCH. JENNIFER. 
HONORABLE MEMBERS OF THE COUNCIL.  MY NAME IS JENNIFER AND I  RESIDE AT 2430 GRAND AVENUE  IN DELAND FLORIDA. THE PURPOSE OF  MY PRESENTATION TODAY IS TO DRAW  ATTENTION TO REPEATED FLOODING ON THE WEST SIDE OF GRAND AVENUE  JUST SOUTH OF GLENWOOD ROAD.  I RESIDED ON GRAND AVENUE FOR APPROXIMATELY  ONE YEAR. VOLUSIA COUNTY HAS COMPLETED INSTALLING THE SPRING TO SPRING  TRAIL WHICH INCLUDED A SIDEWALK  AND ROAD REPAVING. THIS HAS RAISED THE ROAD IN RELATION TO  MY PROPERTY. CURRENTLY WITH THE RAIN. SPHERE THING AND  DUE TO IMPROPER DRAINAGE ON GRAND  AVENUE, THE MEDIAN, ROAD,  SIDEWALK, AND MALLARD ARE REGULARLY  FLOODED. HAVE INCLUDED PICTURES FOR YOU  TO REFER TO. HOPEFULLY THEY ARE  POPPING UP ON YOUR SCREEN. IF NOT, I DO  HAVE PICTURES. I'VE BEEN IN CONTACT  WITH WAYNE JACKSON OF VOLUSIA COUNTY CONSTRUCTION  AND ENGINEERING AND BILLY BRITISH -- BISHOP OF VOLUSIA COUNTY ROADS  AND BRIDGES WHO INDICATE THERE WAS  A KNOWN ISSUE, BUT IT WAS NOT ADDRESSED. THERE WAS NOT MONEY IN THE SPRING  TO SPRING TRAIL BROUGHT IT BEST  -- BUDGET FOR PROPER DRAINAGE ON  GRAND AVENUE AND THAT IT IS ESSENTIALLY  MY FAULT FOR LIVING ON A PROPERTY  DOWNHILL FROM A ROAD. AT MY HOUSE  ALONE HAVE CLOSE TO  $50,000 TO ENSURE WATER COMING DOWN GRAND AVENUE DOES NOT ENTER  MY HOUSE. MY NEIGHBORS HAVE EXPRESSED SIMILAR ISSUES. I DO FEEL THAT THE REGULAR FLOODING  ON GRAND AVENUE  IS A SAFETY RISK. NOT ONLY FOR ME  AND MY FAMILY, BUT FOR MY NEIGHBORS, MANY OF WHOM  ARE ELDERLY, AND ALL DRIVERS ON  GRAND AVENUE. THE PURPOSE OF MY  ATTENDANCE IS TO CAST LIGHT ON  THE SAFETY ISSUES OCCURRING AT THIS  TIME ON GRAND AVENUE. MY EXPECTATION IS THE ISSUE OF  FLOODING IN THE PROPER DRAINAGE  WILL BE ADDRESSED BY VOLUSIA COUNTY  AND THE NEXT BY THE END OF THE YEAR. PLEASE  CONSIDER ALL OF YOUR CONSTITUENTS  AND THEIR NEEDS. THANK YOU FOR YOUR  TIME. AS A SIDE NOTE,  PAT PATTERSON HAS BEEN WORKING HARD  ON MY BEHALF AND HAS REACHED  SOME OF THE PEOPLE AT THE PUBLIC  WORKS. I DID RECEIVE WORD LAST NIGHT.  
THANK YOU. 
CONSTANCE JONES. 
     LIKE I HAVE A REQUEST FOR VOLUSIA COUNTY RULING ON MY  LOT. I HAVE DISCUSSED THIS REAL  ESTATE PROBLEM LOT IT WAS SEVERAL  AGENCIES HERE IN THE COUNTY  ADMIN BUILDING. THEY ALL END IN  THE SAME WAY. VOLUSIA  COUNTY COUNCIL HAS AN ACTIVE RULING  ON MY LOT. AND ONLY THE COUNTY COUNCIL ATTACHMENT  COUNTY COUNSEL COULD LIFT THE RULING. I'M APPEALING TO THE COUNTY COUNSEL  TO LIFT THE RULING  WHICH WOULD ALLOW ME TO SELL MY  PROPERTY. 
     MY TRUCK WHICH I USED FOR CHARITY  WORK  HAS 132 MILES ON IT. I NEED  TO SELL MY REAL ESTATE LOT TO MAKE  A SUBSTANTIAL CONTRIBUTION FOR A  NEW TRUCK AND ALLOW MY CHARITY WORK  TO CONTINUE. THE BACKGROUND INFORMATION. I BOUGHT MY REAL ESTATE LOT MARCH  14, 2003. COUNTY COUNSEL RULED WITH  ISSUES ON MY LOT APRIL  10, 2003. PARCEL NUMBER SHOWN BELOW. I HAVE AN ATTORNEY TO HELP WITH  THIS ORDER. THIS WILL BE A WIN-WIN FOR THE COUNTY COLLECTING  MORE TAXES. IS A BORDERLINE PAVED ROAD. 
I MISSED YOUR NAME AND LOCATION. 
I AM CONSTANCE JONES. 
2830 --  LOCKS BOROUGH ROAD  IN DELAND. 
     I THINK YOU HAVE GIVEN US THE INFORMATION  THAT YOU WANT US TO CHECK ON AND  I AM SURE THAT WE WILL HAVE SOMEONE  TO FOLLOW UP ON THAT.  
DIWAN THE LOT NUMBER?  
NO MAN. SHE HAS AN ATTORNEY WORKING ON  IS THAT THEY HAVE CONTACTED . --  
I WOULD LOVE THE PARCEL NUMBER. 
I CAN GIVE YOU  THE PAPER.  
GIVE THAT TO BARBARA. THAT WAY WE WILL ALL GET IT. THANK  YOU VERY MUCH. 
     THANK YOU ALL FOR BEING HERE. WE  WILL RESUME THE COUNTY COUNSEL MEETING  AT 10 A.M. WE HAD DURING THIS PORTION  AND WE WILL SEE YOU BACK AT 10. 
GOOD MORNING. WE WILL START THE  MEETING IN TWO MINUTES AND 42 SECONDS.  FOR THOSE OF YOU WHO CAN CONTINUE,  I WILL GIVE YOU A ONE MINUTE WARNING.  THANK YOU. 
IT IS 10. WELCOME TO THE JUNE  5 MEETING OF THE VOLUSIA COUNTY  COUNCIL. THANK YOU ALL FOR BEING  HERE. WE WILL CALL THE MEETING TO  ORDER. AT THIS TIME, WE WILL ASK  DR. FRED LOWERY TO OFFER THE INVOCATION  WHICH WILL BE FOLLOWED BY THE PLEDGE  OF ALLEGIANCE. THOSE OF YOU WHO  ARE INCLINED MAY JOIN US. 
I JUST WANT TO LET YOU KNOW THAT  I AM DESCENT GUY THIS MORNING.  
THANK YOU SO MUCH FOR ANOTHER  BEAUTIFUL DAY. AN OPPORTUNITY  TO ACKNOWLEDGE YOU AND YOUR GOODNESS TO US. WE COME  BEFORE YOU TODAY REALIZING WE ARE LIMITED AND NEED YOUR HELP. YOU  SAID IN JAMES IF ANYONE LACKS WISDOM  LET HIM ASK OF YOU AND WE ARE ASKING  THAT AS A COUNSEL. FOR THOSE OF  YOU -- HERE THAT WILL BE SPEAKING,  WE ASK EVERYTHING BRING HONOR AND  GLORY TO YOU. 
I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA. TO THE REPUBLIC FOR WHICH IT STANDS,  ONE NATION, UNDER GOD, INDIVISIBLE,  WITH LIBERTY AND JUSTICE FOR ALL. 
WE WILL HAVE THE ROLLCALL.  >> [ ROLL TAKEN ] 
ALL MEMBERS PRESENT.  
NOW WE WILL MOVE TO THE  COMMENTS OF THE CONTENT -- CONSENT  AGENDA ITEMS. 
DONA BUTLER  ROLE COMMENTS ON ITEM J. THAT IS  THE ONLY ONE I HAVE FOR CON -- COMMENT.  
ANYONE ON THE COUNCIL?  
MR. MANAGER WE PULL THE OTHER  ONES THAT WE TALKED ABOUT.  
CORRECT. THAT WOULD'VE BEEN THE  AIRPORT AND PARK AVENUE. THEY ARE SEPARATE ITEMS. 
THANK YOU.  
EXCUSE ME, MR. CHAIR. AT POLLING  FOR DISCUSSION ON F F AND H  H. 
DONA BUTLER? 
 MORNING MR. CHAIR AND MEMBERS OF  THE COUNCIL. DONA BUTLER. THIS WILL  BE QUICK. I WANT TO GIVE YOU PRAISE  AGAIN FOR YOUR CONTINUED ASSISTANCE  WITH HELPING THOSE THAT ARE NEEDED.  THIS IS ADDITIONAL LOW INCOME ENERGY  ASSISTANCE COMMONLY KNOWN AS LIGHT  HEAT. AN ADDITIONAL $1.2 MILLION THAT WILL  HELP FOLKS WITH THEIR POWER BILL  AND IT WILL ASSIST THE 3004 TO 20 FAMILIES. I WANTED  YOU TO KNOW THAT.  
IT WAS GOOD TO READ THAT HOPE  PLACE WHICH WE ARE PARTNERED WITH  IS DOING A GREAT JOB MAKING A DIFFERENCE IN OUR COMMUNITY AND  IT IS ANOTHER WAY OF WHAT WE ARE TRYING TO DO  TO HELP WITH THOSE TO PREVENT THEM  FROM BEING HOMELESS OR HELPING THEM  FIND HOMES. CAN I HAVE A MOTION  ON THE AGENDA ITEM FF AND HH.  
MR. CHAIRMAN THE APPROVAL  WITH ALL OF THE OTHER ITEMS ON THE  AGENDA.  
SECOND.  
ANYONE OPPOSE? THE MOTION PASSES  UNANIMOUSLY. WE MOVED TO F F. 
I CANNOT PULL IT UP.  
IT IS JUST A CONTRACT. 
IT IS A DISCUSSION AND I THINK  IT NEEDS TO BE HEARD WITH THE PUBLIC. THAT  THERE ARE IMPROVEMENTS BEING MADE.  
GOOD MORNING. ANTRIM COUNTY ENGINEER. THE ITEM IS FIRE STATION  36 LOCATED ON THE SOUTHEAST CORNER  OF DELTONA ON STATE ROAD 415.  WE ARE MAKING IMPROVEMENTS IN THE  FACILITY IS ON EITHER SIDE WE ARE  UPGRADING THE BUNK ROOM, AND THE  DECONTAMINATION ROOM. CREATING HVAC AND SEVERAL OTHER IMPROVEMENTS  TO INCLUDE THE GARAGE APPARATUS  LOCATION. WE ARE IMPROVING  THE ADA ACCESSIBILITY AND BRINGING UP  TO CURRENT STANDARDS. THE CONTRACT  IS FOR 765 578 WITH A SMALL AMOUNT OF UNFORESEEN CONDITIONS WHICH  BRINGS THE TOTAL TO 795 578. 
ANY QUESTIONS?  
I'M JUST GOING TO ADD , THIS FIRE STATION OF THE ONE OF  THE ONES THAT HADN'T BEEN IDENTIFIED  IN PREVIOUS DISCUSSIONS. IT IS CO-LOCATED  WITH THE BRIDGE FACILITY IN A  STRATEGIC LOCATION AND  A LOT OF IT IS PART OF A METAL BUILDING. THIS  IS SOMETHING THAT WILL UPGRADE,  THIS WILL KIND OF BE ONE OF THE  KEY STATIONS ALONG THE CENTERLINE  OF THE COUNTY. BECAUSE IT DOES SERVE AS BACKUP TO  STONE I WENT  BUT A LARGE AREA  ALL AROUND THE EDGES OF DELTONA. IT IS  A KEY FACILITY ON A LARGER COUNTY  FACILITY. WE FELT IT WAS PRUDENT  TO INVEST IN THIS STATION. 
MS. WHEELER?  
I WANTED TO MAKE SURE THE CITIZENS  HEARD THAT THERE WAS A REASON FOR  THAT. AND THAT WE WERE MAKING IMPROVEMENTS.  
IS THERE A MOTION IN THAT? 
WE HAVE HEARD  --  
THIS WAS JUST FOR DISCUSSION. 
MOTION TO APPROVE BUTTER OFF  LETTER OFF SELECT MOTION BY WHEELER AND SECONDED  BY KIM -- MS. CUSACK. ANY OBJECTIONS . THE MOTION  PASSES UNANIMOUS. 
THAT WAS ANOTHER ITEM I WOULD  LIKE TO HAVE BROUGHT BEFORE THE  PUBLIC.  
HH IS THE SPRING TRAIL. THE  LAST MEETING THAT WE HAD, THE AGENDA  IDLING FOR THE CENTRAL AGREEMENT BETWEEN OURSELVES AND THE DEPARTMENT  OF EDUCATION. THEIR FUNDING THE  CONSTRUCTION IMPROVEMENT. THIS IS  THE ACTUAL CONTRACT WITH THE CONTRACTOR  THAT IS BUILDING THE PROJECT. THE  CONTRACT IS WITH PNS PAVING. THE CONTRACT AMOUNT IS  880 -- $848,739 WITH AN ADDITIONAL $50,000  FOR UNFORESEEN CONDITIONS. THIS  PROVIDES -- THE TRAIL CURRENTLY  AND THAT DETROIT TERRACE AND  WILL ALLOW BIKE RIDERS TO AVOID  HAVING TO GO OUT TO 1792 TO  MEET BACKUP THIS TAKES  CARE OF A GAP PROBLEM THAT WE HAVE. DON SMITH IS A LOCAL ROAD IN DeBARY AND HAS 10 FOOT  SIDEWALKS  ADJACENT WITH A  SMALL SECTION OF A FIVE FOOT FIVE WALK.  THERE IS A GOOD ROUTE FOR THEM TO  GET DOWN TO HIGH BANKS. WE ARE EXCITED  ABOUT IT AND LOOK FORWARD TO IT. 
THAT WILL PROBABLY LEAD INTO OUR ITEM NUMBER BUT I WOULD  LIKE TO MAKE A MOTION TO APPROVE 
MOTION MADE AND SECONDED  ANY OBJECTION . THE MOTION PASSES UNANIMOUS AND  WE WILL MOVE TO ITEM 2. 
MR. CHAIR AND HONORABLE COUNSEL.  IT IS A GREAT PLEASURE THAT  I BRING BEFORE YOU  TAD.  --  
 HE HAS TO COME BACK UP. HE WARMED  HIM UP. 
HE WAS VERY GOOD -- HE REMINDED  EVERYONE HE WAS IN THE INTERIM SPOT  UNTIL RIGHT NOW. WE ARE VERY FORTUNATE THAT THAD HAS BROUGHT TO  US 2.5 YEARS AGO UNDER JERRY BRITTON WHO  I SEE IN THE AUDIENCE LOOKING VERY  RELAXED. JERRY DID A NICE JOB OF ACTUALLY BRINGING THAD IN AND INCREASING THE  RESPONSIBILITY LEVEL AND GETTING  HIM READY TO TAKE ON . -- THIS POSITION. IT  IS A GOOD JOB OF TRANSITIONAL WORK. . I WANTED TO  POINT OUT THAT THAD HAS 
     A GOOD BUDDY OF WORK BEHIND HIM  IN THE PRIVATE AND PUBLIC SECTOR.  ABOUT 24 YEARS I WAS LOOKING OVER  HERE, HE HAS 14 YEARS OF THE PRIVATE  SECTOR AND 10 YEARS IN THE  PUBLIC SECTOR. IT IS A NICE MIX.. WE WOULD LIKE TO HAVE  THAT BECAUSE OF THE TYPE OF WORK  WE DO AND THE PEOPLE WE ARE WORKING  WITH WE  HAVE SOME OF THE ENGINEERING FIRMS  WE ARE FAMILIAR WITH WE HAVE WORKED  FOR THEM AT TIMES. THE  PROJECTS WE HAVE BEEN WORKING ON  LATELY THE TEAM WE HAD IN PLACE  LED BY MR. CASIMIR  -- WE ARE MAKING THINGS HAPPEN AND  LOOK FORWARD  IF WE COULD BUILD ROADS AND THINGS  IN THE FUTURE. I THINK WE HAVE A  GREAT LEADER . WITH THAT, I KNOW THAT TAD HAS FAMILY HERE  AND I WILL TURN OVER TO HIM FOR  A SECOND.  
I THINK IT IS NEED TO HAVE HIM  HERE -- 
I WOULD LIKE TO INTRODUCE MY  WIFE, LORI. AND MY OLDEST SONS.  
LET ME GET YOU CONFIRMED BY A  VOTE  >> ANY OBJECTIONS TO  THE MOTION? ANY OBJECTION THE MOTION  PASSES UNANIMOUSLY. NOW IT IS OFFICIALLY  THE COUNTY ENGINEER. 
     >> I WILL DO EVERYTHING WE CAN TO  LIVE UP TO THAT. ONE OF THE THINGS  THAT I AM -- HAVING DONE A LOT OF WORK ON  THE PRIVATE SIDE AND ELECTED BODIES,  THEY DO NOT -- SINCE I HAVE THE APPROVAL I AM LIKE  A LAND-USE ATTORNEY I WILL BE SHORT  AND BRIEF. I WANT TO THANK MY WIFE  AND MY SONS . THEIR LOVE AND SUPPORT HAS BEEN  FANTASTIC AND I APPRECIATE THAT.  SOME OF MY FORMER BOSSES 
     -- 
     I WOULD LIKE TO THANK ALL OF THEM  FOR THEIR LOVE AND SUPPORT AND YELLING  AT ME. PUSHING ME. I  APPRECIATE IT. I WOULD LIKE TO THINK  JERRY WHO DID A FANTASTIC JOB PUTTING  TOGETHER AN EXCELLENT STAFF. I LOOK  FORWARD TO CONTINUE TO WORK WITH  THEM TO FEED THEM IN THE RIGHT --  LEAD THEM IN THE RIGHT DIRECTION.  SPLAY ERIC --  
JERRY LOOKS VERY RELAXED. HE IS EITHER COMING FROM THE BOW  OR GOING TO THE BOAT.  
I AM VERY MUCH LOOKING FORWARD  TO WORKING WITH YOU AND I KNOW THAT  YOU HAVE ALREADY REACHED OUT TO  HAVE REGULAR ROUTINE MEETINGS TO  KEEP ME UPDATED AND I AM SUPER EXCITED  ABOUT WORKING WITH YOU. I KNOW THERE  IS A LOT GOING ON IN THE ENTIRE  COUNTY. WE ARE GLAD TO HAVE YOU.  
MS. DENYS.   
MY BIGGEST CELEBRATION WHEN JERRY BRITTON IS DONE AT THE END  OF THIS YEAR. THANK YOU.  THAT HAS BEEN A HEAVY LIFT THROUGH  THE YEARS. I WAS ASKED --  THERE IS NO PUBLIC PARTICIPATION  ON THIS AGENDA ITEM. THERE ARE SEVERAL  THAT WOULD LIKE TO RECOGNIZE YOU.  ANYBODY THAT IS HERE, THAT SUPPORTS TAD IN  THIS POSITION, COULD YOU STAND  IN YOUR  SUPPORT FOR THIS APPOINTMENT. TAKE  A LOOK AROUND. 
[ APPLAUSE ]. 
CONSIDER THAT PUBLIC PARTICIPATION. 
     WE LOOK FORWARD TO WORKING WITH  YOU.  
MR. PATTERSON. 
MR. BRINTON BETTER STAND UP ARE  WE HAVE TO BRING HIM BACK ON BOARD.  I WORKED WITH YOU ON THIS COUNSEL WHEN YOU ARE IN PRIVATE PRACTICE  AND A PLEASURE WORKING WITH YOU  THEN, A PLEASURE WORKING WITH YOU  NOW WITH SOME OF THE ISSUES THAT  I HAVE GOING ON IN THE DISTRICT.  YOU HAVE REALLY JUMPED ON THEM AND  WE ARE WORKING TOWARDS GETTING THEM  SOLVED. THANK YOU VERY MUCH.  
THANK YOU.  
IT IS NICE TO SEE YOUR FAMILY  HERE SUPPORTING YOU AND I AM SURE 
     THEY  WILL WELCOME YOU HOME IF YOU GET  HOME FOR AN EARLY EVENING. I KNOW THE WORK IS A LOT THAT WE ARE DOING.  THERE IS A LOT IN THE PLAN AND A  LOT MORE TO DO. WE ARE GLAD TO HAVE  YOU ON BOARD. THANK YOU.  
[ APPLAUSE ] 
WE WILL GO BACK TO ITEM A, WHICH  WAS REMOVED TO -- FROM THE  CONSENT AGENDA. 
     RICK KARL?  
THANK YOU MR. CHAIR AND MEMBER  OF THE COUNCIL. RICK KARL, DIRECTOR  OF AVIATION FOR THE COUNTY I AM  HERE WITH KAREN FEASTER. WHAT IS  BEFORE YOU IS A REQUEST TO APPLY  FOR A GRANT  AND TO ACCEPT A GRANT IF IT IS AWARDED. COULD WE PULL  THAT UP? IT IS ALREADY UNDERWAY. THIS HAS  BEEN BEFORE YOU EIGHT TIMES BEFORE. THIS IS A  REQUEST TO APPLY. YOU SEE THE RUNWAY  HERE. YOU ARE  LOOKING WEST. REAL CAMPUS IS AT  THE BOTTOM. THAT IS THE TAXIWAY  IN NOVEMBER AND THE OTHER -- THE OTHER CONNECTORS  WILL BE INVOLVED. THIS IS NOT JUST  A RE- PAVING PROJECT. WE ARE CHANGING  THE GEOGRAPHY ON THE CONNECTORS  AND THERE ARE A LOT OF DRAINAGE  FACILITIES UNDERNEATH. IT IS  A $40 MILLION PROJECT WITH MULTIPLE  PHASES. KAREN CAN EXPLAIN MORE  OF THE DETAILS IF YOU WANT TO GET INTO THE PHASING  OF THIS BUT THIS WAS THE MAIN A  -- AIR CARRIER TAXIWAY AND WILL  REQUIRE THE CLOSURE  OF THE RUNWAY. RIGHT NOW THE AIRPORT IS CLOSED  AND PEOPLE ARE CALLING IN SAYING  WE HAVE PLANES FLYING OVER MY HEAD . WE ARE UNDER CONSTRUCTION.  WE WILL BE IN DIFFERENT PHASES OVER  THE NEXT 24 MONTHS OR SO. THIS IS ALREADY UNDER CONSTRUCTION,  STARTED IN APRIL. WHAT THIS WOULD  DO IS GIVE US THE ABILITY TO APPLY  FOR THE REMAINING PORTION OF THE  GRANT. ANY QUESTIONS? 
THIS IS PART OF THE ONGOING INFUSION  OF CAPITAL AND UP GRADING OF THE INFRASTRUCTURE OF  THE AIRPORT TO CONTINUE US INTO  THE FUTURE OF BEING A VIABLE AIRPORT . THE RUNWAY THAT YOU  GET AND KEEP AIR CARRIERS IS TO  INVEST IN THE INFRASTRUCTURE. THIS  GOES HAND IN HAND WITH THE RUNWAY REPLACEMENT EXPANSION WE HAD  NOT LONG AGO TOGETHER WITH A PLAN 
     FOR THE UPGRADE INSIDE THE TERMINAL.  ALL OF THESE THINGS ARE PART OF  THE ONGOING COMMITMENT TO AIR SERVICE  AND I THINK IT IS DEFINITELY A FACTOR  IN WHY THE AIR CARRIERS WANT TO  STAY WITH US AND WHY WE WILL EXPAND  AIR CARRIER.  
THANK YOU. 
MS. DENYS.  
THANK YOU, MR. CHAIR. I ASKED  TO HAVE THIS PULLED FOR SEVERAL  REASONS. GOING FORWARD , ON A CONSENT  AGENDA, I PULLED A COUPLE OTHER THINGS  OFF OF CONSENT IN THE MEETING AND  WE WILL TALK ABOUT THIS AND THE OTHERS WILL BE PAIRED  UP WITH THE CITY OF EDGEWATER AND  PARK AVENUE. WHEN WE HAVE PROJECTS  THAT ARE OVER $1 MILLION, $20 MILLION,  EVEN IF IT APPEARS AS HOUSEKEEPING,  I THINK IT IS IMPORTANT IT IS DISCUSSED IN PUBLIC AND  GOES IN THE RECORD AND WE GIVE STAFF,  WITH ALL OF THEIR HARD WORK INTO THE PROJECTS THE IT IS DISCUSSED  IN A PUBLIC VENUE. THIS IS THE MAIN  REASON THIS WAS PULLED. AND MR. RICK KARL, IF  YOU COULD, IT IS PROBABLY HOUSEKEEPING.  WE CAN USE THAT WORD INTERNALLY.  BUT THOSE OF US THAT ARE NOT INTERNAL, THEY SEE  A PROJECT LIKE THIS IN THE QUESTION  IS, WHY IS THERE NOT MORE DISCUSSION.  THERE ARE ENOUGH. THIS IS REALLY  TO SHOW YOUR GOOD WORK AND ONE OF  THE REASONS OUR NUMBERS ARE GOING  UP AT THE AIRPORT IS BECAUSE OF THE PLANNING AND  PROJECTS LIKE THIS. ANY CAPITAL  PROJECT TAKES YEARS OF PLANNING  AND A GOOD TEAM. IT HAPPENS BEHIND  THE SCENES. IT DOESN'T HAPPEN PUBLICLY. I  WANT TO THANK YOU FOR YOUR GOOD  WORK, MR. MANAGER.  GOING FORWARD, I WILL PULL ANYTHING  ON A CONSENT , FROM HERE ON OUT. I PULLED THESE  FOUR FOR THE AGENDA TODAY. THIS  IS NOT A NEGATIVE . IT IS A POSITIVE COUNSEL NEEDS  TO DISCUSS.  
ASSUMING THIS IS THE DIRECTION  OF THE COUNCIL, IT IS EASY FOR ME,  GIVEN THE CERTAIN AMOUNT OF MONEY  OR THE IMPACT TO PUT AS A SPECIFIC  ITEM ON THE AGENDA, TO SPEAK TO. 
WE HAVE THE $20 MILLION TO SPEND  NOW?  
IT IS IN THE GRANT.  
YOU HAVE GIVEN PERMISSION TO  APPLY FOR A GRANT WITH  THE FAA AND DOT. THIS WILL 90 PERCENT  BE FUNDED BY THE FAA AND FIVE PERCENT  BY DOT. 
I WAS TRYING TO GET YOU TO CLARIFY  WHAT I UNDERSTOOD. THAT WE ARE NOT  SPENDING THE MONEY . WE ARE  APPLYING FOR A GRANT. IF THIS HAD  BEEN AN EXPENDITURE, I WOULD NOT  HAVE ALLOWED IT TO BE ON THE AGENDA.  THIS IS AN APPLICATION FOR A GRANT  TO BE SPENT. THAT WILL COME BACK  TO US AT A POINT. THAT IS WHY --  I DID NOT WANT YOU TO THINK I OVERLOOKED  IT.  
I UNDERSTAND.  
BECAUSE IT WAS A GRANT I FELT  LIKE TO GIVE THEM A CONSENT TO APPLY  FOR A GRANT FOR $20 MILLION, IS  GREAT. BUT WHEN IT COMES BACK AND  WE ACTUALLY DO IT AND WE AWARDED  THE CONTRACT IT IS GOING TO BE ON 
     AS AN ITEM.  
I UNDERSTAND. AT THAT POINT,  I DON'T WANT TO SAY HOW COME IT  WAS NOT DISCUSSED PREVIOUSLY? WE  ARE GOING FOR TRANSPARENCY. AND  WITH THAT, I MAKE A MOTION TO APPROVE BUDGET RESOLUTION APPLICATION ACCEPTANCE OF THE FEDERAL  AND STATE GRANT 
     TAXIWAY NOVEMBER CONSTRUCTION PROJECT.  
I WILL SECOND.  >> ANY OBJECTIONS? HEARING ON, THE  MOTION PASSES UNANIMOUS.  
THANK YOU.  >> I  WANTED TO CLARIFY IT IS A GRANT  AND 90 PERCENT IS COMING FROM FEDERAL  AVIATION ADMINISTRATION FUND WHICH  IS AMAZING THAT WE ARE ABLE TO GET  THAT.  
I THINK THAT IS WHAT HE SAID. SINCE THIS HAS BEEN  REDONE, DO YOU WANT TO GO TO ITEMS  3, OR THE OTHER CONSENT ITEMS THAT  WERE PULLED AND MOVED FURTHER DOWN  THE AGENDA? 
THEY HAVE MOVED ITEM Z AND A A. 
     DO YOU WANT TO LEAVE THOSE BACK  ON AS I HAVE THEM? YOU WANT TO GO  TO ITEM 3?  
CORRECT.  
JUST WANTED TO CHECK.  
WHAT WE ARE GOING TO DO IS PUT  TAD  TO WORK. HE IS GOING TO EXPLAIN  ITEM 3 AND AN INFORMANT. --  ITEM 4 .  
WHAT A WAY TO START YOUR FIRST  OFFICIAL DAY.  
THIS IS A PUBLIC HEARING AND  WE WILL OPEN THE PUBLIC HEARING  PORTION.  
GOOD MORNING. TAD COUNTY  ENGINEER.  WHAT YOU HAVE IS  A REQUEST TO VACATE A SMALL SECTION  OF A PLANT IN THE AMBROSE HOLE IN  THE CITY OF EDGEWATER THIS IS ASSOCIATED WITH A PRODUCT THE COUNTY IS DOING. FROM OLD MISSION ROAD TO DALE STREET  ON THE EAST. HE HAS BEEN WORKING  WITH MR. MASSEY AS THE PREDOMINANT  PROPERTY OWNER. HE IS THE OWNER  OF THE PROPERTY ADJACENT AND HAS  REQUESTED THAT ALL OF THE WORK THAT  WE ARE DOING TO CLEAN THINGS UP  THAT WE GO AHEAD  AND VACATE THIS PORTION. WE HAVE CONTACTED THE PROPERTY OWNERS. WE  HAVE NO OBJECTIONS. WE RECOMMEND THE REQUEST  FOR VACATE. 
DONNA, YOUR LIGHT  IS ON. MS. DENYS, ANY QUESTIONS?  
NO QUESTIONS. READY FOR A MOTION.  I WOULD LIKE TO MAKE A MOTION  --  TO RECOMMEND APPROVAL OF THE VACATION  OF THE PLAT SOUTH OF THE AMBROSE GRANT MAP BEFORE  PAGE 99, PAGE 64 IN THE  EDGEWATER AREA.  >> SECOND BY DR. LARRY AND PATTERSON. 
     ANY OBJECTION? THE MOTION PASSES  UNANIMOUSLY . CLOSING THE PUBLIC HEARING WITHOUT  OBJECTION AND WE MOVED TO ITEM 4. 
MR. CHAIR WE WILL DO THEM  IN THE ORDER OF Z, AA, AND 4. 
ITEM Z IS AN AGREEMENT BETWEEN  OURSELVES AND THE CITY OF EDGEWATER. THEY HAVE PROPERTY ADJACENT TO  WEST PARK AVENUE THAT WE WILL BE  USING FOR A POND. THEY ARE GRANTING AN  EASEMENT FOR US. WE WILL BE RELOCATING  THE LINE ON THEIR BEHALF  WITH THEIR FUNDING. THIS AGREEMENT CLARIFIES ALL OF  THAT AND DEFINED RESPONSIBILITIES  FOR US.  
THIS IS A PUBLIC HEARING. I HAVE  NO ONE WISHING TO SPEAK. I WILL  CLOSE THE PUBLIC HEARING. MS. DENYS?  
THIS IS ONE OF THE ITEMS I PULLED  OFF OF CONSENT IT HAS TO DO WITH  PARK AVENUE. WE HAVE BEEN WORKING  ON THIS, FOR I DON'T KNOW HOW  MANY YEARS. THE ONLY REASON IT IS  GOING SLOW BUT AS QUICKLY AS IT  IS -- IF YOU DRILL DOWN  AND LOOKED AT ALL OF THE ATTACHMENTS  WITH THIS, WITH ALL OF THE RENDERINGS,  A READ THAT AND THE 
     INFILL AND THE DRAINAGE. WHERE THE  PIPES GO. I AM NOT AN ENGINEER AND  I DO NOT WANT TO BE. I KNOW WE TALKED  ABOUT IT EARLIER BUT I DO NOT WANT  TO BE AN ENGINEER. LOOKING AT ALL  OF THE WORK THAT GOES INTO THIS  AND ONE OF THE REASONS WE CAN MOVE -- MOVE FORWARD TO MAKE THE CHANGES  REQUIRED FOR THE SLOPE OF THE LAND,  AND THE PONDING, IS BECAUSE THE  LAND OWNER -- WE CANNOT LET IT GO . JOHN MASSIE OF  MASSIE ENTERPRISES HAS LITERALLY  DONATED ALL OF THE RIGHT OF WAY.  WE ARE PAYING NOTHING FOR RIGHT-OF-WAY.  
IF YOU REMEMBER, MS. DENYS, THE  REAL ISSUE WAS TO OPEN US UP FOR  ECONOMIC DEVELOPMENT AND THERE WAS  NO WAY. WHEN YOU LOOK AT THE ENGINEERING  YOU CAN SEE THE COMPLEXITY  OF TRYING  TO EXPAND THIS TO THREE LANES. THERE  WAS NO WAY FOR TRUCKS TO USE THIS.  IT WAS DANGEROUS ESPECIALLY BRINGING  TRUCKS DOWN. WE HAD NO MAN -- NO  MONEY BUT THE COUNCIL SAID, IF WE SCRAPE TOGETHER EVERYTHING  LEFT FROM THE BOND, WE CAN MAYBE  DO THE PROJECT, BUT WE CANNOT AFFORD  THE LAND. MASSIE  CAME FORWARD AND SAID WE WILL DEDICATE  THE LAND FOR THE ROAD AND THE POND,  WHICH IS A BIG DEAL. THAT SET A  PRECEDENT THAT WOULD BE THE BEST WAY TO EXTEND OUR MONEY  FOR ROADS. IT MADE THE ROAD A REALITY.  
BECAUSE IT IS ABOUT A $3 MILLION  PROJECT. WHAT IS NOT SHOWING ON  THE MAPS IS FURTHER EAST IS THE  EDGEWATER INDUSTRIAL COMPLEX IT IS THE LAST INDUSTRIAL COMPLEX  WE HAVE COUNTYWIDE THAT HAS SHOVEL READY INDUSTRIAL  LAND READY TO GO.  THIS IS IMPORTANT NOT JUST IN THIS  PARTICULAR AREA BUT COUNTYWIDE FOR  A COUPLE OF PROJECTS THAT MAY BE  ON THE HORIZON. THIS IS A GOOD  TIME AND A GOOD PROJECT. THAT IS  THE REASON I REMOVED IT FOR THIS  DISCUSSION . THIS IS ONE YOU MAY WANT TO FLAG  FOR THE FUTURE.  WITH THAT, I WILL MOVE APPROVAL  OF THE JOINT PROJECT AGREEMENT WITH  THE CITY OF EDGEWATER FOR THE WIDENING  OF WEST PARK AVENUE. 
OKAY. --  
I WILL MOVE APPROVAL IT  -- APPROVAL FOR THE WIDENING OF  WEST PARK AVENUE OF OLD MISSION  ROAD TO DALE AVENUE. 
A SECOND FROM WHEELER. ANY OBJECTION?  HEARING ON, THE MOTION PASSES UNANIMOUSLY.  WE MOVED TO ITEM A A. 
A A IS THE AGREEMENT BETWEEN  OURSELVES AND MR. MASSEY WHICH QUANTIFIES  HIS ALLOWING US USING THE PROPERTY  THROUGH A RIGHT OF DISCHARGE .  SO THAT WE CAN SEND WATER TO POND  LOCATIONS THAT WE WILL CONSTRUCT  AND HAVE AN EASEMENT OVER WITH THE  RIGHT OF DISCHARGE, HE DEVELOPS  THE PROPERTY TO ADJUST THOSE WHILE  PROVIDING FOR THE AMOUNT OF STORMWATER IF NEEDED. IT ALLOWS FOR BATS AND HE TAKES ON AS A PART OF THAT THE  MAINTENANCE THAT GOES ALONG WITH  THE PONDS WHICH CAN BE PRETTY EXPENSIVE. 
 MS. DENYS.  
THANK YOU, MR. CHAIR. WITHOUT  FURTHER COMMENTS I MOVE APPROVAL  OF THE RIGHT OF DISCHARGE AGREEMENT  WITH THE MASSEY FAMILY ENTERPRISES  AND DRAINAGE AND AN EASEMENT ASSOCIATE WITH WHITING  WEST PARK AVENUE FROM OLD MISSION  ROAD TO DALE AVENUE.  
IS THERE A SECOND? A SECTION ON LOWERY. WE WILL MOVE TO ANOTHER ITEM. THIS  IS ITEM 4. 
THIS IS THE LAST PART OF THIS  PROJECT.  
THAT IS WHY I WAS QUESTIONING -- AND  
WE HAVE THE NEW ENGINEER GUY. 
THERE WERE A LOT OF CHANGES IN  THE AGENDA UP TO AND INCLUDING YESTERDAY.  THEY ARE THERE . NOW I WILL GO BACK AND  FINISH 4. IT WAS A PUBLIC HEARING THAT WE HAD ALREADY  CLOSED PUBLIC COMMENT ON.  
KNOW.  
THAT WAS ON 3.  
OKAY. I MARKED IT OFF. THIS IS A PUBLIC HEARING. 
THIS AGENDA ITEM IS FOR THE ABANDONMENT  OF PRESCRIPTIVE RIGHT-OF-WAY AT  THE EAST END OF THE PROJECT AS  PREVIOUSLY MENTIONED.  DO WE HAVE THE AERIAL? YOU CAN SEE THE  EXISTING AIRPORT AND  YOU CAN SEE HOW IT CURRENTLY  STARTS UP THE ROAD AND IT GOES RIGHT  OFF THE END OF THE RUNWAY.  AS A PART OF OUR PROJECT IN CONJUNCTION  WITH WORKING WITH MR. MASSEY, TRYING  TO PROVIDE A BETTER PROJECT, WE  ARE SHIFTING THE ROAD NORTH WHICH  ALLOWS FOR MORE SPACE BETWEEN THE  ROAD ITSELF AND THE RUNWAY, CREATING  A SAFER SITUATION. AS A PART OF  MOVING THE ROAD NORTH AND IF HE  WAS AGREEMENT HE IS GIVING US PROPERTY  TO THE NORTH TO SHIFT -- SHIFT THE  ROAD AND WE ARE ABANDONING THE PROPERTY WHERE THE ROAD  CURRENTLY SITS. 
I HAVE NO ONE WISHING TO SPEAK  SO WE WILL CLOSE THE PUBLIC HEARING.  MS. DENYS?   >> THANK YOU, MR.  CHAIR. I MOVE APPROVAL OF ABANDONMENT  OF A PORTION OF WEST PARK AVENUE  IN THE EDGEWATER AREA OF PROPOSED  RESOLUTION. MOVE APPROVAL. LET'S  DO IT.  
SECOND MS. CUSACK. THE  MOTION PASSES UNANIMOUS.  NOW WE  MOVED TO ITEM 4 A UNLESS  I'M GIVEN DIRECTION OTHERWISE.  
THANK YOU, MR. CHAIR. I HAD ASKED DR. FOGG MORTON TO COME THROUGH.  I CONTACTED STEPHEN NELSON ON MAY  21 AFTER FINDING A COPY THAT WAS NEVER GIVEN TO  US OF DR. Z LETTER ON THE 18th . THE LETTER WAS DATED MAY 10. I  WAS CONCERNED ABOUT THE ISSUES IN  THE LETTER AND ASKED DR. NELSON, 
     THE HEAD OF THE MEDICAL EXAMINER  COMMISSION FOR THE STATE OF FLORIDA , IF HE COULD RECOMMEND AND  INDEPENDENT THIRD-PARTY WHO COULD  ASSESS THE COUNTY MEDICAL EXAMINER'S  OFFICE OPERATION. HE ALSO  TALKED ABOUT THE LOOMING PROBLEM WE WOULD HAVE ANY A LOT OF PLACES  HATTERAS YOU GET A LOT OF PERSONNEL TURNOVER YOU  DO NOT HAVE A MEDICAL EXAMINER HOW  DO YOU END UP KEEPING THE OFFICE  OPEN. WE TALKED ABOUT THAT ISSUE.  HE RECOMMENDED  -- DR. THOGMARTIN, STANDING IN FRONT  OF YOU IS A WELL SEASONED  MEDICAL  EXAMINER WHO IS THE MEDICAL EXAMINER  FOR DISTRICT 6. HE HAS BEEN THERE FOR  NEARLY 19 YEARS. I ATTACHED HIS  RESUME. YOU CAN SEE, AND WE HAVE  TALKED TO A NUMBER OF PEOPLE.  THE MAN HAS TREMENDOUS CREDENTIALS  AND EXPERIENCE AND A REPUTATION  SECOND TO NONE. HE SAID WHAT WE  NEEDED TO DO WAS TO ADDRESS  THE INTERIM. WE FIRST NEEDED TO  ADDRESS THE LETTER AND HE SAID HE  WOULD DO THAT FOR US. HE CAME OVER  TO OUR FACILITY MAY 25. I  SPOKE TO HIM ON MAY 23. HE CAME  OVER TO DO A REVIEW BASED ON THE  LETTER THAT DR. NELSON HAD RECEIVED.  AFTER HE FINISHED THE REVIEW AND  WAS IN THE PROCESS , HE HAD GIVEN US A VERBAL OVERVIEW  OF WHAT HE FOUND. HE WAS IN THE  PROCESS OF GOING FORWARD TO PUT IT IN WRITING.  I ASKED HIM IF HE PUT IN WRITING  AND IF HE WOULD APPEAR HERE TODAY.  I ALSO ASKED  IF I COULD PAY HIM FOR THE SERVICE  AND HE SAID NO. THEY DO IT AS A  PROFESSIONAL COURTESY AND I SAID,  AT LEAST LET US PAY YOUR EXPENSES,  AND HE SAID NO. THAT HE WOULD DO  IT FOR FREE. AFTER  WE WERE DONE WITH THE VERBAL DISCUSSION,  HE AND I TALKED ABOUT THE CRISIS  COMING IN TERMS OF THIS NOT BEING  OF OUR MAKING BUT WHEN PEOPLE LEAVE.  ESPECIALLY IF WE ARE GOING TO FOLLOW A NEW MIND -- FIND A NEW  MEDICAL EXAMINER IF WE FOLLOW THE  STATE PROCESS IT WILL TAKE A WHILE.  WE TALKED ABOUT HAVING SOMEONE WHO  IS AN INTERIM TEMPORARY AND HE -- ME TO RUN A  CONTRACT FOR SERVICES. I ASKED IF  HE WOULD CONSIDER DOING IT, AND  HE SAID HE WOULD. THAT IS THE DECISION  OF THE COUNCIL. I WOULD LIKE TO  SEPARATE THE DISCUSSION. THE FIRST  DISCUSSION IS A SEPARATE ITEM WHICH  IS THE REVIEW OF THE LETTER FOR  US, WHICH HE DID. AND WHILE HE WAS  HERE, BECAUSE OUR ISSUE WILL RAISE  ITS HEAD BY JUNE 9, THAT IF WE WOULD  LIKE TO PROCEED SO WE HAVE NO INTERRUPTION OF SERVICES WITH  THE MEDICAL EXAMINER'S OFFICE, THIS  WOULD BE THE ONLY TIME TO TAKE THIS  IN FRONT OF COUNSEL. WE WILL GET  INTO THAT OF THE COUNCIL WANTS TO  PURSUE IT. BUT I WOULD FIRST LIKE  FOR HIM TO EITHER GIVE YOU A SHORT  OVERVIEW, AND HE IS HERE TO ANSWER  QUESTIONS ABOUT HIS LETTER. 
USUALLY HAVE POWERPOINT SLIDES  THAT I PRESENT. IT IS KIND OF LIKE  MY TELEPROMPTER. WHAT  WE DID FOR  YOU IS REALLY NO DIFFERENT THAN  WHAT WE DO OR HAVE DONE FOR OTHER  FOLKS. I GET A LOT OF  PHONE CALLS FROM COLLEAGUES AND  THE ASK, WHAT WOULD YOU DO WITH  THIS CASE OR HERE. I'M HAVING TROUBLE  HERE. WE ALL HELP EACH OTHER. MY  MAIN CONCERN IS THAT I WAS TRAINED IN TEXAS AND I WANTED  TO GET BACK THERE. FLORIDA IS TOO  GOOD. THE SYSTEM FOR MY LINE OF  WORK IS TOO GOOD. FLORIDA IS BY FAR THE BEST SYSTEM. WHY I  AM STANDING HERE  AND WHY I HAVE DONE THIS IN MANY  OTHER PLACES, I AM STANDING HERE  TODAY, AND WE HAVE DONE THIS EXACT SAME THING  AND DISTRICT 18, 5, 23, 17 AND NOW  YOU. YOU ARE THE FIFTH. WHEN I CAME IN AND DID A QUICK  EVALUATION, IT COULD JUST BE FINANCIAL  OR A QUICK LOOK AT THE OFFICE. IT  COULD BE ALMOST ANYTHING. IT WAS  DONE FOR FREE. THE REASON IS BECAUSE THEY ARE IN CRISIS. YOUR OFFICE,  THE OFFICE I TOOK OVER, AND EVEN  DISTRICT 6 -- THE REASON I  AM IN DISTRICT 6 IS BECAUSE IT  IT WAS IN CRISIS LIKE YOU GUYS ARE.  IN THREE DAYS YOU WILL HAVE A CRISIS  AND FALL OFF A CLIFF. I WANTED TO  PROTECT THE SYSTEM. I WOULD HATE  TO HAVE ADVERSE MEDICAL EXAMINER  MEDIA. IT GIVES ME GREAT ANXIETY.  I LOVE THE SYSTEM AND I DO NOT WANT  THE LEGISLATURE TO CHANGE IT. IT  IS BY FAR, UNBELIEVABLY THE BEST.  THE OPIOID CRISIS EVERYONE KNOWS  ABOUT -- WE'RE REALLY ON THE CUSP  OF IT. WE ARE THE ONES THAT TOLD  THESE STATE ABOUT A. THE OXYCODONE  PILL CRISIS, IT WAS US THAT NOTICED  IT FIRST. THAT IS WHY I LIKE THE  SYSTEM. IT IS BY FAR THE BEST. TEXAS IS A MESS AND I AM NOT  GOING BACK. IT IS VERY SAD. WHAT  I TYPICALLY DO IS DO IT FOR FREE  AND DO IT AS A PROFESSIONAL COURTESY.  JUST LIKE YOUR MOTORCYCLE. IT IS PUTTING OUT BLACK  SMOKE AND DOES NOT HAVE ACCELERATION.  YOU TAKE IT TO A COUPLE MET  CAN ASK AND GET ESTIMATES. THEY  DO NOT CHARGE YOU. THAT IS WHAT  I DO. ONE SAYS YOU JUST NEED TO  TAKE OUT THE CARBURETOR -- ON THE OTHER ONE SAYS AN ENGINE  REBUILT. OF THE OFFICES, INCLUDING  MY THIS WOULD BE THE SIXTH ONE THAT  I HAVE STEPPED INTO. I HAVE STEPPED  IN TO MY JOB. I WAS YOUNGER THAN  WHEN I SAY 
     THAT WHEN YOUR OFFICE IS MORE SQUARED  AWAY THAN THE OFFICES WE HAVE LOOKED  AT, THAT IS NOT MORE SQUARED AWAY  THEN ALL OFFICES. IT IS THE  LEAST MESSED UP OF THE ONES THAT  WERE IN CRISIS. I WOULD ESTIMATE  THAT DISTRICT 6, WHERE I AM AT  NOW, WHEN I CAME IN AND DECEMBER 1, 2000, I WOULD SAY THAT  THE PROBLEMS IN THAT OFFICE WERE  PROBABLY ABOUT 50 FOLD GREATER THAN YOURS.  WE ARE TALKING ABOUT MESSED UP STUFF. THE MAIN  THING YOU GUYS HAVE GOING FOR YOU  IS YOUR PERSONNEL. YOU GUYS HAD A LITTLE BIT OF A  CRISIS. NOT REALLY A BIG DEAL IN  98 OR 99. THEY WERE HIRING LOCAL  AND SURROUNDING STATE MEDICAL EXAMINERS.  I WAS WORKING IN PALM BEACH  COUNTY IS TEETH AT THE TIME. I WORKED  UP HERE FOR A WEEK. I REMEMBER  AT THE TIME I WAS REALLY IMPRESSED  WITH THE OFFICE. I WAS REALLY IMPRESSED  WITH THE PERSONNEL. THE CULTURE  THAT YOU HAD WAS REALLY GOOD FOR  A COUNTY RUN OFFICE. IT IS STILL GOOD. IT IS JUST LIKE  A HOSPITAL. HOSPITALS ARE RUN BY  NURSES. IF YOU HAVE A HOSPITAL AND  YOU HAVE GOOD NURSES, YOU BASICALLY  HAVE A GOOD HOSPITAL. EVEN IF YOUR  DOCTORS ARE NOT QUITE UP TO SNUFF,  THE NURSES WILL HELP THEM. YOUR  NURSES ARE REALLY GOOD. I HAVE SEEN  THE APATHETIC LOOKS OF CIVIL SERVANTS  AND THEY ARE TOUGH TO DEAL WITH,  SOMETIMES. YOU DO NOT HAVE ANY PROBLEMS  WITH YOUR PERSONNEL.  IT IS NOT WHERE YOU WORK, NOT THE  CITY OR THE BUILDING. IT IS THE PEOPLE YOU WORK WITH.  WITHOUT HESITATION I WOULD SAY THAT  I DON'T SEE PROBLEMS WITH YOUR PERSONNEL.  THAT IS A HUGE THING.  I TRY TO ADDRESS EACH ONE OF YOUR  PROBLEMS. THE MAIN ONES. I WAS ONLY  THERE FOR A DAY. THIS IS NOT THE  FULL EVALUATION, WALL-TO-WALL, CEILING  TO FLOOR WITH A LABORATORY EVALUATION WE DID WITH BROWARD.  THAT WAS MONTH-LONG AND I DON'T  HAVE ANY PAGES. JUST A CONSULT.  THEY HAD A LOT OF TROUBLE. THIS  IS MY QUICK LOOK AS A COURTESY.  MOST OF THE TIME I DO NOT PUT THIS  IN WRITING. I JUST TELL THE PERSON  THAT WANTS ME TO LOOK AT IT, THIS  IS YOUR DEAL AND WHAT WE COULD OFFER.  I IMAGINE IN MY MIND IF A PLACE  IS REALLY BAD I WILL SAY, YOU ARE  WAY TOO MESSED UP AND I DO NOT WANT  TO BE ASSOCIATED WITH IT. BUT THIS  IS WHAT YOUR PROBLEMS ARE. IT IS  A COURTESY TO KEEP YOU GUYS FROM  FALLING OFF OF A CLIFF. WHAT I TRIED TO DO IN THE MEMO  IS TO ADDRESS EACH ONE OF THE POINTS.  I TRIED TO ADDRESS THEM OBJECTIVELY.  IN THE LETTER TO DR. NELSON, I TALKED TO DR. HERMAN ABOUT THE CONTENTS.  I KNOW HER. I MET DR. ZENOVICH AT A MEETING. IT IS MY  IMPRESSION THAT WHEN SHE WROTE THIS IT WAS NOT  INTENDED FOR PUBLIC CONSUMPTION. I SPOKE TO DR. NELSON ABOUT IT.  IT WAS TELL THE CHAIRMAN OF THE  M.E. COMMISSION WHAT THE PROBLEMS  ARE  AND TELL THEM WHY YOU LEFT  SO MAYBE DR. NELSON CAN GET SOMETHING  GOING WITH YOU ALL TO KIND OF WORK  WITH IT.  HE PULLED IT OUT OF HER. I DON'T  THINK SHE EVER ATTENDED IT FOR PUBLIC  CONSUMPTION. AND IF YOU READ AND  HEAR -- YOU MAY NOT KNOW BECAUSE  AS A FORENSIC PATHOLOGIST, WE ARE  A SQUARELY BUNCH. YOU GUYS HAVE  INTERVIEWED SO MANY PEOPLE AND GONE  THROUGH ASSOCIATES LIKE CRAZY. WE  ARE VERY RARE AND WE  ARE A SQUARELY BUNCH. WE ARE LOOKING  FOR GREENER PASTURES. I AM READING  THIS AND TALKING TO HER WHEN SHE  SAYS THE CRITICAL DANGER -- EVER  DANGEROUS OFFICE, SHE IS NOT TALKING  ABOUT PHYSICAL DANGER TO A PERSON.  SHE IS TALKING ABOUT  DANGER TO HER CAREER. IF YOU PUT  THAT INTO PERSPECTIVE, TO ME, QUITTING  IS THE RIGHT THING. IF YOU FEEL  THIS WAY YOU NEED TO QUIT. I HAVE  ADVISED PEOPLE -- DON I HAVE THIS  PROBLEM AND THEY CALL ME OVER AND  I SAY YOU JUST NEED TO GO FIND  A PLACE WHERE YOU ARE HAPPY. YOU  NEED TO QUIT. SOMETIMES QUITTING  IS A GOOD THING. SHE FELT 
     THAT HER CAREER THAT SHE CAREFULLY  FOSTERED, THINK ABOUT THE TIME.  UNDERGRADUATE, MEDICAL SCHOOL, RESIDENCY. TAKING THE BOARD EXAMS. THOSE ARE  TOUGH. SHE HAS DONE ALL OF THAT  AND SHE LEFT ORLANDO FOR YOUR PLACE. IF YOU EVER BEEN  TO ORLANDO, IT IS NICE. WHAT  IS THE BEST BUILDING IN THE STATE.  EACH ASSOCIATE MEDICAL EXAMINER  HAS THEIR OWN BATHROOM AND SHOWER  IN THEIR OFFICE. I DO NOT HAVE THAT.  WHEN I WENT THERE, I SAID  I WANTED TO WORK HERE. IT IS A NICE  PLACE. THEY HAVE A LOT OF STAFF.  PUT INTO PERSPECTIVE. IT IS THE  TAJ MAHAL BUILDING WITH LOTS OF  STAFF. WHEN YOU COME HERE, YOU'RE  KIND OF USED TO A HIGHER STANDARD OF FUNDING AND  STAFF, AND THEY DO THINGS DIFFERENTLY.  IT IS A SHOCK. WHEN YOU ARE A CHIEF -- I WAS IN A HOME COUNTY.  EVERYBODY WAS LEAVING. THEY OFFERED  ME THE CHIEF JOB AND I WENT, MY WIFE LIKES IT  HERE SO I TOOK THE JOB. IT WAS TOUGH. I FELT LIKE I WAS DRINKING FROM  A FIRE HOSE EVERY DAY BUT I MANAGED  TO HANG ON.  UNTIL I FOUND A BETTER JOB. AS FAR AS THE  INDIVIDUAL THINGS, I THINK THERE  ARE FOUR MAIN POINTS SHE BROUGHT  UP THAT WERE PROBLEMS. MORE COOLER , THE STAFFING, THE ADMINISTRATIVE  SUPPORT, AND THE BACKLOG ARE ALL  LINKED LIKE A WEB. IT IS FUNNY. SOME  OF YOU ARE IN BUSINESS AND UNDERSTAND  THIS STUFF. YOUR MANAGEMENT MODEL  NEEDS TO HAVE AN APPROPRIATE AMOUNT  OF PRODUCT IF YOU ARE  MAKING SOMETHING. YOU NEED THROUGHPUT  AND NEED TO KEEP UP. IN MY LINE  OF WORK  YOU NEED TO MAKE SURE WHEN BODIES  COME IN THAT THERE IS A CERTAIN  RATE. 1000 CASES A YEAR. 750 OR  MAYBE 780 AUTOPSIES PER YEAR. 
     MAKE SURE THAT THE BODIES YOU TAKEN,  THAT THE RATE OF OUTPUT EQUALS AT  LEAST 
     THE RATE OF INPUT. WHY IS THE COOLER  OVERCROWDED? I TRIED TO BE OBJECTIVE.  I AM A COMMONSENSE GUY AND THAT  IS WHY I DID NOT GO INTO AN ESOTERIC  FORM OF MEDICINE. IN MY LINE YOU  HAVE TO HAVE COMMON SENSE AND NO  PEOPLE. I HAVE TRIED TO GET TO KNOW  PEOPLE. THE COOLER IS FOR THINGS  THAT NEED TO BE  KEPT COLD. DO WE NEED TO STORE THINGS  THAT DO NOT NEED TO BE KEPT COLD? THINGS THAT ARE  PRESERVED IN FORMALDEHYDE ARE PRESERVED  IN FORMALDEHYDE. YOU COULD PUT THEM  RIGHT IN THE ROOM AND THEY WOULD  STAY THERE FOR 40 YEARS AS LONG  AS THE BUFFER DID NOT WEAR OUT.  YOU COULD SIT IT THERE. YOU HAVE ABOUT 10 OR 15 PERCENT  OF YOUR COOLER SPACE TAKING UP MY  FORMALDEHYDE TISSUE.  
LET HIM FISHING.  
IT IS IN FORMALDEHYDE FIXED TISSUE. YOU ARE REQUIRED  BY 11 G. CHAPTER 460 GIVES THE MEDICAL EXAMINER  A POINT  AND POWER TO DO WHAT THEY DO. THAT  SETS THE MAXIMUM. YOU HAVE YOUR  BABY DYING , YOUR SON DIES OR DROUGHTS. THE  MEDICAL EXAMINER HAS AUTHORITY OVER  THE CASE. THERE IS NOTHING  YOU CAN DO. I TAKE IT VERY SERIOUSLY. I TRY TO BE MINISTERIAL  WITH IT. THERE IS NO RIGHT OR WRONG  WAY. YOU HAVE TO DO WHAT IS BEST  FOR THE COMMUNITY BUT THERE IS A  MINIMUM STANDARD THAT COMES IN.  IF I HAVE SOMEONE THAT IS MURDERED  OR A GUNSHOT WOUND, I HAVE TO AUTOPSY  THEM. I HAVE TO. FLORIDA ADMINISTRATIVE  CODE 11 G FORCES ME TO. IF NOT, I AM  DISCIPLINED BY THE MEDICAL EXAMINER  COMMISSION AND MAYBE MOVED -- REMOVED. JUST BECAUSE YOU HAVE A HOME  ROW MEDICAL EXAMINER, THE ONLY THING THAT DOES IS YOU  PICK THE MEDICAL EXAMINER AND MAKE  THE CHOICE. EVERYTHING IS STATE  REGULATED AND ALL OF THAT. YOU CAN  STILL HAVE YOUR MEDICAL EXAMINER  REMOVED FROM YOU BY THE COMMISSION.  WHEN YOU LOOK AT THESE YOU HAVE  TO LOOK AT AT 1015 COOLER SPACE TAKEN UP BY  THINGS THAT YOU NEED NEED TO BE  IN THERE. JUST MOVING THAT STUFF. STORE IT  SOMEWHERE ELSE. YOU JUST INCREASED  YOUR COOLER SPACE BY 10 PERCENT  TO 15 PERCENT. THERE IS ALSO TISSUE  IN THEIR -- THEY ARE DOING SOME  THINGS AND STORING SOME THINGS THAT  ARE NOT UNDER CHAPTER 406. THERE  RESEARCHED -- TAKING BLOOD THEY DO NOT NEED.  STORING AND OCCUPYING FREEZER SPACE  THAT YOU COULD USE -- SPACE IS  A PREMIUM IN THE MORGUE. YOU NEED  TO TAKE ADVANTAGE OF THE SPACE AND  NOT HAVE WASTEFUL STORAGE. THE OTHER  THING -- AND I THINK THIS IS THE  MAIN PROBLEM WITH COOLER SPACE,  WITH 1000 CASES, 750+ AUTOPSIES, YOU HAVE TO DO AUTOPSIES IN EXAMS  AND RELEASE BODIES ON THE WEEKENDS. THEY ARE TOO BIG. THAT IS YOUR  REAL PROBLEM. OPERATIONALLY, YOU CAN HAVE A HOMICIDE  THAT OCCURS AT 5 P.M. FRIDAY.  A HORRIBLE JON BENET RAMSEY THING  ANYBODY WILL SIT THERE UNTIL MONDAY.  THE FIRST 48 HOURS OF A POLICE INVESTIGATION  ARE THE MOST IMPORTANT. WHAT YOU  HAVE. CAUSE OF  DEATH. I'M WAITING UNTIL MONDAY.  HOW DO YOU INVESTIGATE? BY AGENCIES  WOULD LYNCH ME IN THE  PUBLIC SQUARES. MONDAY MORNING YOU'RE  COMING IN 
     TO PERFORM AUTOPSIES AND EXAMS.  THERE ARE YOUR 20 BODIES. AND THE  WAY THEY DO AUTOPSIES IS INEFFICIENT. 
     IT TIES INTO TURNAROUND TIME. THE  WAY THEY DO IT CAUSES THE THROUGHPUT  ON THE DAY -- MONDAY WITH A WOULD HAVE  A LOT, THEY WOULD HAVE TO BUMP CASES  UNTIL THE NEXT DAY. THEY MIGHT BUMP UNTIL TUESDAY.  IN OUR OFFICE WE RECOMMEND THAT  EVERY SINGLE BODY THAT COMES IN  EVERY DAY IS DONE. I HAVE MYSELF DONE 12 IN A DAY TO  MAKE SURE THAT WE GET THEM OUT.  WE NEED TO BE -- WE DO NOT NEED  TO BE AN UNNECESSARY DELAY FOR FAMILIES. I WANTED TO BE INVISIBLE TO THE  PUBLIC SO WHEN THE BODY COMES IN TO THE MAIN OFFICE WE DO NOT DELAY  AND WE DO WHAT WE NEEDED TO DO.  DOCUMENT WHAT TO TAKE AND CALLED  THE FUNERAL HOME AND GET  THEM RELEASED. YOU DO NOT  WANT YOUR LOVED ONE IN THE COOLER  FOUR DAYS.  
I AM SORRY BUT I THINK THIS IS REALLY A LOT OF  INFORMATION AND I AM TRYING  TO TAKE NOTES AS QUICK AS POSSIBLE.  I THINK IT WOULD BE HELPFUL IF WE  WERE ALLOWED TO ASK QUESTIONS WHILE  HE IS BRINGING SOMETHING UP. THERE ARE THINGS THAT  I WOULD'VE LIKED TO ASKED ON SEVERAL  COMMENTS I THINK IT IS IMPORTANT RATHER THAN WAITING UNTIL  THE END THAT WE HAVE HAD THIS OPEN  DIALOGUE. I WOULD LIKE TO SUGGEST  THAT. 
CAN WE GO ISSUE BY ISSUE, BUT  BACKUP TO THE MORTGAGE COOLER AND  CAPACITY ISSUES? ARE YOU GOOD  WITH THAT?  
I WAS JUST -- 
     USUALLY DUE TO BASIC PRESENTATION  WE ALLOW THEM THE COURTESY TO MAKE  THE PRESENTATION. I HAVE MADE NOTES  AND CAN FOLLOW THEM. I HAVE 24/7 AND 365 RENTED OUT.  
I WILL DO IT IN WHATEVER FORMAT  YOU WANT.  
IF YOU ARE OKAY WITH TAKING QUESTIONS  AS WE GO?  
HOW DO WE DO THAT? HOW DO YOU  RECOGNIZE THEM? WILL THEY JUST CALL  IT OUT, --  
I DON'T THINK IT WOULD BE APPROPRIATE.  I THINK WE STILL NEED TO KEEP SOME  ORGANIZED DECORUM? 
BY THE MONITOR.  
COULD BE THAT HE WOULD ANSWER  A QUESTION THAT WE HAVE LATER ON  IN THE PRESENTATION.  >> 
     YOU WANTED TO ASK A QUESTION AND  DEB HAS A QUESTION AND HEATHER HAS  A QUESTION. I JUST WANT THE QUESTIONS  THAT COME FORWARD TO BE RELATIVE  TO THE DISCUSSION WE ARE TELLING 
     DOES MY TALKING ABOUT THEM. NOT  ON SIX OR SEVEN OTHER THINGS THAT  ARE COMING ABOUT. ONE QUESTION LEADS  TO A FOLLOW-UP QUESTION AND THEN  TO SOMETHING ELSE. IF WE CAN KEEP HIM ON HIS POINTS 
     IF WE CAN KEEP THE QUESTIONS RELATIVE  TO THAT PARTICULAR THING. THEN I  AM OKAY. THE FIRST  A QUESTION THAT YOU HAD A.  
THE FIRST QUESTION -- 
I ALREADY HAD MS. DENYS.   
AND ALSO HEATHER HAD A QUESTION THAT YOU SAW -- IN THE ORDER THAT  THE FOULKE HAD REQUESTED TO SPEAK , COUNCILWOMAN POSTED  AT FIRST AND YOU SAID WAIT UNTIL  THE END OF THE DISCUSSION BEFORE  WE WOULD HAVE THE DIALOGUE?  
I HAVE THE  LIST HERE  -- I GUESS YOU WILL HAVE THAT AS  WELL?  
NO.  
I HAVE MS. DENYS AND THEN HEATHER POST.  INTERESTING COMMENTS  
     OR WHEN WE ARE TALKING. I DO NOT  LIKE TO INTERRUPT THE SPEAKER. I  DO NOT THINK IT IS RIGHT. IT'S LIKE  I DON'T EITHER.  >> THEN MISS POST AND THEN MISS WHEELER.  AND THEN WE WILL MOVE ON FROM THERE.  ONCE YOUR QUESTION IS ANSWERED,  PICK YOUR NAME OFF OF THE LIST SO  THAT I WILL BE IN SYNC WITH YOU. 
IF WE ARE CHANGING THE STRUCTURE,  MINUS MORE OF A COMMENT THAN A QUESTION . 
IF YOU WANTED TO COMMENT -- THE FIRST  ISSUE YOU ADDRESSED --  
HERE IS MY STRUGGLE. BECAUSE  IT IS TIED TOGETHER, THESE ARE NOT  STANDALONE ISSUES LIKE DR. THOGMARTIN  ISSUED. -- MENTION.  MY COMMENTS WILL GO BEFORE HIM , TO DR. NELSON,  THE CHIEF MEDICAL EXAMINER FOR THE STATE THAT I HAVE  SPOKEN TO MULTIPLE TIMES AND PUT  IN THE WAY THIS MORNING. WHAT I  AM HEARING -- I GUESS I DO NOT  HAVE A QUESTION AS MUCH AS  A STATEMENT ON SOME OF THESE ISSUES I DON'T NEED CLARIFICATION. I WILL  BE MAKING A STATEMENT. WITH THAT, I'M  GOING TO WAIT UNTIL THE PRESENTATION  IS OVER, AND THEN I'M GOING TO SHARE  WHAT I KNOW AND WHAT I  HAVE LEARNED NOT  THROUGH SOCIAL MEDIA, BUT BY SPEAKING  WITH DR. STEPHEN NELSON AS  THE BEGINNING OF THE ISSUE  AND THIS MORNING BEFORE I WALKED  IN. I WILL DEFER UNTIL  IT IS OVER.  
LET'S JUST DO THIS, DR. THOGMARTIN.  LET'S  LET YOU FINISH. IF EACH OF  YOU MAKE NOTES ON THE PARTICULAR  THINGS YOU HAVE QUESTIONS ON OR  STATEMENTS YOU HAVE TO MAKE RELATIVE TO THE OVERALL,  LET'S DO IT AT THE END LIKE NORMAL.  IF THERE IS A QUESTION, YOU ARE  SHARP ENOUGH THAT YOU CAN GO BACK  TO ITEM 3 OR 2. I CAN SEE THAT. YOU ARE FROM TEXAS.  
MAYBE I AM TALKING FAST.  
YOU ARE FINE.  
WHAT I AM SAYING IS THE PROCEDURES  IN THE MORGUE INVOLVE A LOT  OF CHANGES AND IT IS SLOW. IT IS  A LITTLE INEFFICIENT. WHAT HAPPENS  IS THEY ARE NOT EVEN ABLE TO FINISH  THE AUTOPSIES FOR THE DAY EVEN WHEN  IT IS A TUESDAY. MONDAY IS DONE  AND MAYBE IT IS NOT DONE. THEY CANNOT  FINISH THEM. THAT WOULD NOT HAPPEN. WHAT HAPPENS IS, THAT IS  TIED IN  WITH THEY USED TRANSCRIPTION. I  DON'T. NONE OF MY DOCTORS USE TRANSCRIPTION. 
     I USE SPEECH RECOGNITION SOFTWARE.  IT TIES INTO OTHER ISSUES LIKE  THE COST YOU ARE PAYING FOR SUPPLIES. IF YOU HAVE -- LET'S  SAY YOU HAVE FOR AUTOPSIES. WHAT  YOU WILL HAVE IS -- THE DOCTOR WILL DO THE  DISSECTION AND PROCEDURE, THEY HAVE  ALREADY DRESSED AND PERSONAL  PROTECTIVE EQUIPMENT. A LOT OF LAYERS.  AFTER THEY ARE DONE THEY STRIPPED  OUT ALL OFF. THEY THEN GO AND FINISH  THE REPORT. DR. ZADOVICH USES DICTATION  AND  TRANSCRIPTION. ANOTHER DOCTOR DOES IT ON HIS COMPUTER. IT IS A 45 MINUTE TURNAROUND. MAYBE  BETWEEN CASES AND THEN THEY GO BACK  IN AND ADDRESS IT AGAIN. THEN THEY  DO ANOTHER CASE. FOR EVERY AUTOPSY YOU HAVE YOUR TAX  DOLLARS PAYING FOR A FULL PPE SUIT EVERY TIME THROWN AWAY. THE  WAY THAT I DO IT AS I WALKED BACK  THERE WITH THE FIVE CASES AND I  PUT ON ONE SET OF PPE. AND THEN  I AM DOING SPEECH RECOGNITION WITH  A DIGITAL AUDIO FILE TO BACK IT  UP. I AM TALKING VERY FAST. WE WORKED  OUT A WAY WHERE WE CAN MAKE A SPEECH  RECOGNITION WORK. IT WILL TYPE IT FAST. AS I AM DOING  THE AUTOPSY I HAVE THE ORGANS IN  FRONT OF ME AND I DO NOT HAVE TO  RELY ON MEMORY LATER. THE RENAL  CYST IS THIS SIZE. THE CORONARY  ARTERY IS LIKE THIS BECAUSE IT IS  LITERALLY IN FRONT OF ME. IT IS  NO SLOWER THAN DOING A REGULAR DISSECTION  BECAUSE I CAN WALK AND CHEW GUM  AT THE SAME TIME. 
     BETWEEN CASES I HAVE A FINISHED  PRODUCT. ALL I DO IS CHANGE MY OUTER  GLOVES AND GO TO THE NEXT CASE.  I'M USING ONE SET OF PERSONAL PROTECTIVE  EQUIPMENT. I WALK OUT OF THE AUTOPSY  ROOM WITH ALL OF MY REPORTS COMPLETELY  TYPED. I AM NOT WAITING A WEEK FOR  A TRANSCRIPTIONIST TO DO IT. I AM  PROOFING IT MYSELF. DRS. MAKE  ENOUGH MONEY. THE AMOUNT YOU PAY  THE DOCTORS SHOULD PROOF THEIR OWN  REPORTS. THEY ARE NOT DOING IT.  OTHER PEOPLE ARE DOING IT FOR THEM.  I HAVE A TRANSCRIPTIONIST DOING  TRANSCRIPTIONIST. DO SPEECH RECOGNITION. IT  IS VERY EASY. IT TYPES AS WELL AS  A TRANSCRIPTIONIST. YOU'RE USING  FIVE TIMES WITH FIVE AUTOPSIES , FIVE TIMES THE PERSONAL PROTECTIVE  EQUIPMENT. YOUR TURNAROUND TIME  -- I CAN FINISH MY AUTOPSIES ON THE SAME DAY. SIGN AND DATE  THE REPORT AFTER I PROOF IT. THEN IT GOES. IF I'M NOT DOING  SOMETHING ELSE I WILL FINISH THEM  IN THE SAME DAY. YOUR TURNAROUND  TIME -- 90 OR  120 DAYS.  I WAS THINKING IT WAS GOING TO BE  TOXICOLOGY. IT IS DONE BY ONE OF  THE BEST TOXICOLOGY LAB  IN THE COUNTRY. THIS IS ANOTHER  REASON YOUR OFFICE IS SQUARED AWAY. THE TURNAROUND TIME IS THREE WEEKS. YOUR TURNAROUND  TIME IS FOR YOUR AUTOPSY IS LONGER 
     BECAUSE OF THE ADMINISTRATIVE PROCESS  OF PROOFING AND BACK AND FORTH AND  NOT HAVING DOCTORS TAKE RESPONSIBILITY  FOR THEIR OWN CASES. THAT GOES TO  THE BACKLOG. MORE PROCEDURES GOING  TO GET THE BODIES OUT. IF YOU DO SPEECH RECOGNITION AND  FINISHING THE CASES THAT DAY, ALL  CASES ARE RELEASABLE BY 1 OR 2.  YOU'RE GETTING THE BODIES OUT AND  THEREFORE THE OUTPUT OF THE COOLER  GOES OUT IT MATCHES INPUT.  THE COOLER COULD BE EMPTY. YOU COULD  ALSO REMOVE THE  TISSUE INPUT IN -- YOU CAN TAKE THE  SMALLER PEOPLE AND PUT THEM ON THE  RACK. YOU CAN JUST PICK AND CHOOSE  YOUR PEOPLE. I HATE  TO BE LIKE THAT BUT THAT IS HOW  IT IS DONE. AS  FAR AS PERSONNEL, 39 PEOPLE. THAT  WAS A SCIENTIFIC WORKING GROUP OF  MEDICAL DEATH. 
     IT WAS OFFERED BY TO TRY TO WAIT.  -- M.E.. WHEN I KNOW AND THE OTHER  I HAVE HEARD OF. I DO NOT KNOW  WHERE TO COME UP WITH THEIR NUMBERS.  DON -- DR. HANS LIKE  IS FROM ATLANTA. THEY MUST RUN SHIFTWORK  WITH EVERYONE. I'VE TRIED TO BE CONCRETE. IT DOES  SAY THIS AMOUNT FOR THIS WORKLOAD BUT THEY ARE WAY OFF. THERE  IS NO ONE IN FLORIDA THAT HAS THIS  MANY PEOPLE. THE CLOSEST THAT I  COULD COME WAS ORLANDO. EVEN THEN , 61 PERCENT MORE WORK AND THEY ONLY HAVE 38 PEOPLE. THEY HAVE 10 OR  11 INVESTIGATORS. A  TON OF TRANSCRIPTIONIST. I DO NOT HAVE THAT MANY PEOPLE  AND I DO MORE WORK THAN ORLANDO.  IT IS HOW TO RUN IT. I THINK THEY  ARE RUNNING SHIFTWORK. I DON'T LIKE  SHIFTWORK BECAUSE THE PERSON THAT  DID THE CASE IN THE MIDDLE OF THE  NIGHT IS NOT THERE FOR ME TO TALK  TO. THE -- IF THEY ARE HOME ASLEEP  THAT DOESN'T WORK. I WANT THE PERSON  THAT WAS AT THE SCENE TO  TELL ME, THIS IS WHAT I SAW. I DO  NOT HAVE TO WAKE THEM UP. 39, DEFINITELY  NOT. I THINK  15 OR 17 IS PROBABLY GOOD ENOUGH,  PARTICULARLY WHEN SEMINAL GOES AWAY. YOU'RE DROPPING TO WHERE  YOU ARE NOT  EVEN DOING. YOU ARE DOING ONE OR  TWO AUTOPSIES A DAY. IT  IS A PRETTY LIGHT WORKLOAD. THE  AMOUNT OF BUDGET THAT YOU HAVE FOR  NEXT YEAR IS FINE. UNFINISHED CASES AND TESTIMONY  IS A TOUGH ONE. IT IS SOMETHING THAT YOU DEAL WITH.  WHEN I TOOK OVER FOR DISTRICT 6,  THE FORMER CHIEF WENT AWAY. AND LEFT A BUNCH OF  UNFINISHED CASES. WHEN I SAY SHE  LEFT UNFINISHED CASES, SHE LEFT UNEXAMINED ORGANS. THERE WERE CASES WITH INTACT ORGANS THAT HAD NOT BEEN DONE THAT  SHE HAD RETAINED AND WE HAD TO FINISH  THAT. UNFINISHED REPORT AND TESTIMONY. SHE IS A  DECEASED NOW, AND THERE ARE OTHER 
     M.E. THAT WERE THERE OR HAVE PASSED  AWAY. I HAVE A ROTATIONAL LIST OF  DOCTORS. I HAVE FIVE INCLUDING MYSELF  THAT ROTATE GOING IN TO TESTIFY. THE ATTORNEY CALLS AND WE HAVE  A CASE. 1973. THE DOCTOR HAS PASSED  AWAY. WHO IS COMING? A NAME  IS BASED ON THE ROTATION. I  SPOKE WITH DR. HERMAN PERSONALLY  AND INFORMED HER YOU WILL GET  AN EXTRA WITNESS NOW. SHE SAID,  IT IS NOT ABOUT THE MONEY. IF I WAS  HER SHE WOULD NOT DO THE SAME THING 
     DR. REED OR DR. BEEVER. HER FORMER  ASSOCIATES. SHE FINISHED HER CASES.  SHE SAID IF I FINISH MY CASES WHEN  THEY LEFT AND TESTIFIED FOR THEM A BUNCH, I FINISH MY FORMER ASSOCIATES  CASES AND NOW I AM RETIRED. SOMEBODY  CAN DO IT FOR ME. I  SAID I CANNOT REALLY ARGUE WITH  YOU. SHE WANTED ME TO SEE IF I COULD  DO ANYTHING ABOUT LEAVING HER ALONE.  SHE PROMISED ME IF I DID SOMETHING  SHE WOULD GIVE ME A FRUIT BASKET. THE BACKLOG AROUND 200,  I DID SEE THE BACKLOG. THE CASE -- THE  CASES ARE DONE. THEY HAVE THIS REALLY ELABORATE PROCESS  OF LOOKING AT THEM AND NOT RELYING  ON THE DOCTORS TO PROOF THEIR OWN  STUFF. THEY HAVE AN OVERWORKED --  OVERWORKED CLERICAL PEOPLE WE TALKED  ABOUT IN THE LETTER. THEY ARE DOING  THINGS THAT I DO NOT HAVE MY CLERICAL  PEOPLE DO. I WILL NOT HAVE MY SECRETARY  PROOF MY CONTENT OF THE AUTOPSY  REPORT. THERE'S ARE DOING THAT.  MY COUNTIES PAY ME ENOUGH. I  PROVED MY OWN STUFF. I HAVE OTHER  PEOPLE  APPROVING MY OWN STUFF. NOT NECESSARILY  FOR CONTENT. EVERY CASE IT IS A  CRIMINAL CASE FROM MY ASSOCIATES,  I PROVED IT. MAKING  SURE THERE IS NOTHING WEIRD. YOU HAVE TO HAVE A QUALITY PROCESS TO BE NAMED ACCREDITED. IT IS MORE IMPORTANT TO HAVE  THE DOCTORS DO THE QA AND IS OVERWORKED. YOU CAN GET YOUR THROUGHPUT AND  CLEANOUT . YOU HAVE TO DO WEEKENDS. YOU CAN  RELIEVE YOUR SECRETARIES FROM DOING 
     ALL OF THIS OTHER WORK. I TRY TO  BE OBJECTIVE WITH THE SECRETARIES . YOU HAVE THREE AND THEY ARE GREAT.  ELIZABETH, AISHA -- AND TONY. I HAVE 3.5. I HAVE  75 PERCENT MORE CASES. IT SOUNDS LIKE YOU PROBABLY HAVE  ENOUGH , AND IT IS HOW THEIR  TIME IS BEING ALLOCATED. IF I TAKE  TONY'S TRANSCRIPTION, AND HAVE HER  -- MAYBE SHE CAN HELP OUT ANSWERING  PHONES. YOU DO NOT NEED AT THEM  -- ADDITIONAL ADMINISTRATIVE POSITION. BACK TO THE MORGUE, THE LAST THING  I WILL SAY IS TO SEE HOW THIS TIES  IN WITH YOU RUN AN OFFICE. YOU HAVE  THE THROUGHPUT AND THE BACKLOG.  ALL OF THESE THINGS. JUST AT THE  PERSONAL PROTECTIVE EQUIPMENT. LOOK  AT THE ONE ITEM YOU BUDGETED FOR  FY 19 YOU'RE  BUDGETED FOR $95,000 FOR AUTOPSIES. -- AUTOPSY SUPPLIES. YOU ESTIMATE  THIS YEAR YOU WILL HIT $102,000. 
     THAT IS A LOT. MY BUDGET WAS 74  PERCENT MORE CASES AND WE  ARE NAME ACCREDITED. MY BUDGET IS 68,000 AND  NEXT YEAR'S BUDGET IS 71,000. WE DO 74  PERCENT MORE CASES. NOW YOU ARE  STARTING TO SEE HOW THE TECHNIQUES  AND PROCEDURES THAT I AM TELLING  NEEDS TO BE ALTERED WILL BE INCREASE YOUR THROUGHPUT AND CLEANOUT YOUR  COOLER. I THINK YOUR AUTOPSY SUPPLIES CAN BE CUT A LOT.  $50,000, MAYBE. THEY ARE KIND OF TIED IN LIKE A  WEB. THE PRIME  INVESTIGATORS WITH ALL OF THE YARN  CONNECTING PEOPLE. THIS IS LIKE  FUNCTIONS. IT ALL TIES TOGETHER.  IF YOU CORRECT CERTAIN THINGS YOU  CAN MAKE IT BETTER. IF YOU JUST LOOK AT WHAT IS GOING  ON, AND I WAS NOT ABLE TO CHANGE  THIS, I WOULD NOT BE STANDING HERE  OR CONSIDER DOING INTERIM WORK. WITH THESE CONDITIONS WITH -- IF  I WAS TAUGHT 
     -- I WOULD SAY YOU NEED TO TO YOU  SOMEONE ELSE IF YOU SAID I COULD  NOT USE SPEECH RECOGNITION I WOULD  SAY YOU NEED TO FIND SOMEONE ELSE  BECAUSE YOU CANNOT FIX THE PROBLEMS  WITHOUT TAKING THE INITIATIVE AND  BEING ALLOWED TO TAKE THE INITIATIVE  TO FIX THEM. THEY'RE PRETTY EASY  TO FIX. WHILE I WAS INTERIM THERE THEY WERE  A DISASTER. THEY WERE REALLY BAD  AND THEY WENT FROM -- REQUITED -- THEY PLACED HER IN AND TRIED  HER ON LIKE A NEW PAIR OF SHOES.  THEY LIKED HER SHE WAS APPOINTED  BY THE GOVERNOR. SHE HAS BEEN THERE  FOR 11 YEARS. NAME ACCREDITED AND  SHE IS  CHAIRMAN OF THE NATIONAL ASSOCIATION  OF MEDICAL EXAMINERS ASSOCIATION  COMMITTEE. FOR YOU GUYS THAT THE  REASON YOU LOST YOUR ACCREDITATION, BILL IS ACTUALLY ON THE ACCREDITATION  COMMITTEE THE REASON YOU LOST IT, WE DIDN'T HAVE ENOUGH DOCTORS FOR  THE WORKLOAD. A PHASE 2 VIOLATION  IS 325 AUTOPSIES OR MORE PER DOCTOR.  PHASE 2, YOU LOSE IT. THAT IS A  PROBLEM THAT YOU HAVE. ANOTHER PROBLEM  IS INADEQUATE AND MORE COOLER SPACE.  WHEN YOUR NAME INSPECTOR WALKED  IN THERE AND HAS HER HOLDING BODIES  AT HOSPITALS 
     AND WHEN YOU'RE HOLDING PEOPLE OVER  THEY WILL DING YOU WITH A FACE BECAUSE  YOUR COOLER IS NOT BIG ENOUGH. PARTICULARLY  WHEN SEMINAL IS DONE, IT IS BIG  ENOUGH NOW YOU NEED TO ALTER THE PROCEDURE  PROCEDURE. IF YOU CORRECTED THOSE  TWO THING -- IF YOU CORRECTED THOSE THINGS  YOU COULD BE NAME ACCREDITED THIS  YEAR. YOU COULD BE ACCREDITED WITH THE  CURRENT BUILDING. YOU NEED TO HIRE  A PERMANENT POSITION. YOU HAVE TO  HAVE THE PHYSICIANS.  
[ CAPTIONERS TRANSITIONING ].  
     >> 
That is a career killer right  now, a career and  reputation killer.  The citizens would  go crazy.  

That is not a good thing to consider?  

The  thing is, you don't know what you  don't know  some people just don't know what  we do. They have  no idea  

Do we know  who asked? No one on your staff  asked you to  consider that?  

No one that has any authority  ever suggested that they  do that.  I can't tell  who she talked to but including  the two deputy county managers and  myself, or the director, never suggested  that. That never came  to light. If you  can see, you would not  need that. There is a temporary  service that is  available also. There would be no  need for that. Even if someone suggested  it.  

You can see why I am asking,  you stated that she  was asked to consider that.  

People come up with crazy ideas.  It is a  crazy idea. People come up with  crazy ideas all the  time. If someone mentioned that  to me 20 years ago I would be alarmed.  That asking about whether or  not another  M.E. had space, people do that but  it is inconvenient for the funeral  homes and families. You don't need  to do that.   

Where did that come from, I do  not have that in my letter?  

It is on the  first page the first page to Doctor Nelson,  it is in his first bullet point.  We  were asked to consider temporary  storage of the corrections facility  and potentially utilized inmates,  number 2 I  was considered -- asked to consider  district 9.  Do you  see that? The second  question I had  for you  is in reference to the timeframe  and waiting for the autopsy report,  I have spoken with some victims  around  the candy investment County  and there has been a six month timeframe  mentioned in waiting to get an autopsy  report. I have  to say that my husband and I live paycheck  to paycheck and I know that most  of the people I know live paycheck  to paycheck. When you lose half  of that income,  waiting the normal timeframe which  is about  six we is  very hard. At that depends on the  case. You have to wait six weeks  to try to get the life insurance  unclear on anything else. To wait  six months, do you find that acceptable?  

No, it  is unacceptable. My biggest problem  is toxicology.  

Our toxicology is three weeks,  it is  not actually  toxicology that is the holdup. It  is a review process that is extensive  and slow, it seems  to  drag on. I looked  at reports and they  are done.  Some people, when you're name  is accredited and  AQA process  is a -- required, what do they require?  They require someone to review the  other person's cases. You can make  that long and painful and when you  are doing transcription with proofing  or back and forth with emails, it  will take a  long time. In all fairness, with  some of your families, it may be  that some really weird drugs have  come  up lately. Some of those are very  tiny amounts, you can't rule out  that there will be -- I just finished  a case of a woman that had a  hard time, it was my longest in  recent memory. It  took me probably four months. It  really  gave me -- it was  for  toxicology and NMS is who  I  sent cases to what we cannot  find something. Like I  said, I try to  emphasize this to all of you, over  and over, it is the standard operating  procedures of the office that can  be changed. That is why I am saying  if they are allowed to be changed,  if you can do it and make them name  accredited  compliant, you will be getting your  autopsy reports really quick.  

Doctor, let's be clear, the  medical examiner, only the medical  examiner decides with those policies  and procedures are. My office is  not getting involved in does not  have the authority  to change processes that that Doctor  decides to use.  

Is there no oversight  or accountability ? At that is  not the manager, it would be the  state but not the manager. The doctor  is the doctor. If those people have  a complaint against the M.E. , --  

We provide their budget but we  are not responsible in any  way for assuring accountability  or operations running the way they  should be running. If they run into  the ground  or as Doctor put it, he would not  even consider working here in the  state things are without  fixing them. If they are led to  degrade to those standards, for  so long, you are saying the county  is  not responsible for that?  

I am saying that we received  no complaints and that is where  this  would go. If this was an issue  we would've heard something. I check with the  state attorney or law enforcement  or we would have received something  from the family.  

I think we have established this  is an issue.  

What he is telling you is it  causes operational issues to slow  them down. For example, let me give  you a perfect example, Doctor Herman,  decided she would not work on weekends.  I provided  the opportunity and I have to watch myself because  I cannot tell the medical examiner  what to do I am supposed to keep  a arm's-length from the medical  examiner so it looks like we never  influenced the medical examiner.  I did suggest because  this idea would have a  number of people, we said that we  would allow for it and gave her  a contract to bring in. She could  bring  in contact -- contract talks if  she wanted to. She made the decision  to not work over the weekend and  she referred to crazy Monday. That  was missing Monday. Point is, she  made these  decisions and the new M.E.   can look at  some of these procedures and people  get focused when they've  been on -- in a career for a long  time on how to do things. Some of  these are new, we would be glad  to give  them take technology if they would  like to change. These procedures,  the enemy would decide, not us.  

I  understand  that -- the M.E. would decide not  us.   

I understand that, it is a county  run facility and they submit the  reports to us and the requests,  to us as part of  their budget. In the budget request you receive,  all of those things are listed where  they are asking repeatedly, for  years for  personnel and they are asking  for assistance. Who was responsible  for  that?  

All of the directors especially  the medical director and the three  that we have that  are elected department heads.  They especially have  the right to come to my office at  any time if they have a request.  Let me make this clear, Doctor Herman  never came to me in the  budget process  and requested anything  outside of what she worked  out with in the budget negotiations. She  never came to me, I never turned  anything down, the one thing she  talked to me about that she was  concerned about was we went through  a process of trying to hire people  and she made it clear to me how  difficult it was we went from 2016-2018  and we interviewed for  M.E.  and for associate.  Of that, we were only able to hire  two people. Part of  it is people have other jobs and  they take other opportunities that  people pay and better places. The  positions she had were  open and it is a very difficult  field to get people  hired in she believed that the new  building was necessary, she wanted  to  wait specifically because it would  allow for a  larger facility. Did you know  only in March they decided they  did not want to go with us? We told  her we decided that we would move  forward with the new building and  in 2015 we put that in front of  the Council. The evidence building  and the  communications building, she wanted her building and that  was put in line.  

I understand we are looking  on and you told her we were building  a new M.E. office in the  future . I would still like  clarification as to if the M.E.  

     and the M.E.'s office is submitting  a yearly budget to the  county  and asking for  various things, how is the county  not accountable for not providing  those things?  

Understand --  

I know that line  of questioning I was hoping we  could stick to what  the doctor gave us, the one question  we did not get  to answer -- would your County administrator  tell you how to run  the office ? At that they allow it to be run  into the ground?  

He said I wouldn't even consider  here in the state things are without  fixing  things and Dr.  Zadovich,  in  her letter  she states -- he  worked here for a month and quit  in addition to that,  the other person who is at the M.E.'s  office  , Andrew  -- is it  correct that he  is also putting in his resignation?  

He has a better job that pays  more in Atlanta. This is a factor  that is affecting this field because  there are so few people in it.  

You are saying it is hard to  get M.E.  but I am talking about  the  critical operations. The citizens  of this county deserve  to  have the M.E. office run in such  a way  that  they are  dealt with  respect and not having to wait six  months for an autopsy  report and we just set a month  ago, this woman was the greatest  thing since sliced bread and now  we are vilifying her and saying  she is lying in her report.  

I did not  say that, the bottom line is and  this needs to be said once and for  all. Show me the complaints where  they went to  the state -- all the people you  talk about is as though there is  common knowledge that this is miss  run. There is no evidence to support  that.  

 Every --  

There has never been any complaints  to law enforcement or our office.  

I can tell you, I am  prior law enforcement, I have been  to the M.E.'s office and I have  sat in on autopsies. I understand  how they work . I work cases, I  get it, I understand how  they work.  If I am not getting  something from the M.E.'s office  I am not going to  file a comparison  -- an official complaint I am going  to get piston can  repeatedly call you and do the things  I need to do just like, apparently,  everyone else.  To not say we have received a official  complaint against the  M.E.   in many years the silly.  

What is silly is to sit there  and keep repeating that it is poorly  run when there is no evidence to  support it.  

Per letter, his words, just a  moment ago, I wouldn't even consider  working here in the state things  are without fixing things.  

I will  let him explain that. He is talking  policy.  

We are saying here is where we  are at, rings are not up and we  are totally  on board. We lost the accreditation, as well.  I get it, from this point forward  that is fabulous that we will move  forward and it will all  be unicorns and fairy dust. What  about the last 10  years where --  

Let's try to move forward, I  know you have built some points  but the question we are  trying to  --  

These are valid questions.  

I was in here 10 years ago.  

These are not accusations, I  am asking --  

Let's  keep that separate, I know you have  some points you want to bring against  management  --  

This is not a headhunter against  anybody. It is accountability.  

That is what it sounds like.  

It is not a headhunter against  anyone it is accountability.  

What he said was, the way I read  it, he would not come here  and less he could make the changes  to make  it efficient.  

He specifically said I wouldn't  even consider working here in the  state things are currently.  

I will be clear about that, I  want to make sure no one misconstrues  that --  if I -- if you were to approach  me to be a  County employee, not be able to  work weekends and not to have  the  same change  the same SOP because I  would fail.  That is  exactly what M.E.  did   --  Dr.Z   did. 

The budget reports?  

The budget reports are additional,  I know we all got them, the budget  report is a report that is submitted  yearly by the M.E.   and the budget report  is not just the budget, there is  a cover letter or report that  details any deficiencies  and details and all the things they  are asking for  each year. They did  that every single year and every  single year they are reiterating  over and over, these are the things  we need. These are the things we  are deficient in and no response.  For us to say now, we are going  to build a new M.E.  office, that  is great  and fantastic.  

Did you know they were submitting  deficiencies in April? I didn't.  

I didn't I just requested all  of this.  I just  finally had some of my information  requests delivered.  

I just don't understand  what deficiencies.  

Let's go back and stick to the  one point, he would not work here  unless he could  operate in less he  would be efficient in the operation  of  performing autopsies and he would be efficient in getting  the reports and all of that done,  nor would anyone have that. That  was the procedure that has been  in place for 11 years.  

That is my point.  We cannot correct the sins of the  past. What we can do is go forward.  I think  that while Dr.Z, I looked at her  bio and  resume , top-of-the-line. She had  never ever served as and M.E., therein  lies a big difference.  She think  she would never be able  to change or was there another reason  that she really and truly wanted  to leave? Maybe she was here a month  and decided that Atlanta looked  better.  

That is not what her letter looked  bike.  

I think there are conversations  that she had that were not revealed  because of personal reasons that  also tied  to that. No  matter what her personal discussions  are, this is the letter she submitted  to the state. As a think the doctor  mentioned,  she probably did not mean for this  letter to get out  because she is a professional. She  said holy crap, this needs to be  addressed. Whether I am there  or not,  this needs to be addressed  because this is not good for the  citizens of Volusia County.  

What he is saying is  --  

How are we not addressing that?  That is what I  don't get.  

Hopefully we will come to the  next part of this and be able to  address it. We will find we need  to have a  medical examiner. We have to operate,  we have to have one.  

Can I say something about that?  There is no one in the county, probably  no one around, your SOP in the  office , said she wrote for name  accreditation. I have not read them.  I asked people, what are you doing?  Maybe the SOP said  that or maybe they are  misapplying  the SOP, this is part of a   cursory review. The SOP, what  they are actually doing, the  procedures,  they are causing all  your problems.  

This is what I am asking, where  is the oversight in accounting?  Where no one knows what the SOP  are ?  

He is going to give you the answer.  

There is no one in county government  that would have the expertise to  know what to do or what not  to do. I get that a lot, when we  do consulting work or I talked to  my fellow M.E.'s. There are things  I am not expert in, I cannot tell  people in  engineering  what  to do. I don't know.  

You have to rely on the things  they bring to you and the things  they report to you and the things  they ask you for? That is all I  am looking  at. I am not a medical examiner.  I am not a county manager I don't  want to be that. My role is a policymaker.  In order to make policy, I need  information and so I went and got  the information. I talked to  many many people, relatives -- relative  to the medical office,  detectives, families, many people  and I have pulled  the reports and I have talked to  Doctor Herman. I have pulled the  reports and pull  the information that she has reported  each year, I have pulled the fact that we  lost accreditation in 2015, if a  segment of our county loses accreditation,  how is it that no  one  says what do we do at  that point?  Oh well, they run themselves? What  is the procedure? Whose job  is it to come in  and say that we lost accreditation?  

I think he is telling you. You  and I cannot tell the M.E.'s office  how to  operate .  

Exactly.  

The manager cannot tell them  how to operate, he cannot tell them  to dictate the procedures. He can't  do that.  That is the one point that we have  been batting around.  

I am not actually talking about  creating or dictating the procedures.  If it is so messed up where we lose  accreditation --  

That is your  assumption -- you said "mucked up" --  

I was trying to not use profanity.  

If a county department  does  not use  accreditation -- let's deal with  facts.  

They lost accreditation, at  what point, if a county  department, over years goes down,  down, down  --  

Are you go you are adding things  to it. Let's move forward and correct  what has happened. That is what  we need to focus on. Yes, there  were mistakes made and we lost  accreditation --  

Where is the accountability?  

 To whom?  

No one is accountable if the  county department loses  accreditation?  >> Only nine counties are fully accredited  in the state of Florida.  

We were one of  them but we lost it.  

We are going to get it back if  we move forward with this process,  I hope.  

The thing is, I follow all the  M.E. news . I was a  young associate and I am watching every news  journal article on it, trying to  learn. I am like a sponge. I am  trying to learn to keep myself out  of trouble, that is what I do. I  saw that article back when you lost  your name accreditation. I try to  collect how people run their offices,  I assimilate the good stuff  and check the bad stuff. Whenever  I do one of these consultations,  I learned something. I like the  way you guys do your unidentified's  in the notebook. That is cool, I  will  assimilate that , that is a good idea. The main  thing is, when I saw that district  7 lost accreditation, the first  thing out of my mouth was they need  to dump Seminole now and get it  back. It is a matter of initiative.  

You knew that, in the future  how do  we ensure? We are  just okay with letting our department  go to pot?  

It has not gone  to  pot.  

Let's do facts instead of adjectives  and adverbs. We need to  move forward.  

I laid out facts but no  one is listening.  

Only lost accreditation, Doctor  Herman came to see me, it was one  of the few  times she had a concern. I never  denied her any request that she  asked on budget and she never complained  about any of these issues. She  was satisfied in the budget review  process.  She never came to me or asked for anything  I did not give her. When it came  to the accreditation she came to  me and she said she had a concern.  Her response to me was that the  only way she felt we would get accredited,  it probably had to do with the SOP  was the fact  that we needed a  new building. Our exchanges  and  another -- I immediately took that  to the Council.  

It shows that  every  year --  

The negotiations with the  budget staff, I know you will  be surprised to find this out, not  everything gets approved.  

I am usually not in on  this peak -- let's let the person that is  addressing us finish their thought. I will not  interrupt you, if a question is  asked I will let that person finished,  so we can comprehend instead of  going back and forth. If we finish  our thoughts so we can move on,  we have 4-5 other people that would  like to ask  some questions, as well.  

Could we have a  10 minute recess, I move for a 10 minute  recess.  

Are you okay with a 10 minute  recess?  

That would be great.  

Okay,  thank you. [ Event on 10 minute recess - meeting  will resume at 11:37 AM/EST. Captioner  on Stand  by ] 

>> 1028 

     [ captioners transitioning ]  will 

We're going to go ahead and reconvene  the recess. We're going to start  the meeting back up. So, Ms. post, with your permission, let's go to some  the other councilmembers with questions.  I don't think we're going to get  everything answered right now. She's  in the back, probably. 

She was here. We are out  of recess. If she is back where  she can hear. Ms. Denys is not here.  

 There she is.  

Ms.  Denys, would you like to go ahead  and  continue? She says she's here.  >> She is next after me.  

Maybe not.  

Good morning. Mr chair, would you like  me to speak?  

Thank you.  I have a couple of questions first. In this  whole situation where we are now, 

     if we had a brand-new building yesterday with the current standard operating  position -- procedures and staff before you stepped in, would we  still have the same issues, even  if we had a new building?  

Everything but the cooler. I  believe that the new building would  have another cooler.  

That goes to say, first of all,  we have allocated money for design and planning of a  new building. Counsel has done  that. That is on the record. No  gotcha there. And , it was also my understanding that  there was a delay in the new building  to allow the new MEE  to structure the building the way  he or she saw fit. That was also a discussion  that I remember happening during  the budget time. There has been  a lot of planning with this. What  we're looking at is internal measures, and I'm  going to back up a little bit, because  when the first became aware of an issue, that  needed to be addressed at this level, what I do, as I go to the source. I go to the source. The highest source that I could  get on this would be, who do I call?  Well Doctor Nelson  would have been the top source.  So I immediately called Doctor Nelson.  Migrate surprise was forwarded  to him and I received the personal cell phone for him.  I find this the most enlightening. In my first conversation, with Doctor  Nelson, this is before you even  engaged and involved, I said to  him, Dr. Nelson, as  elected  , I don't  even know the question to ask you,  quite honestly. We're policymakers  and we do with budget issues. What  is it. Where are the red flags?  What do we need to fix? How do we  fix it and where do we go? And so  he said, it is obviously the letter . He talked about the letter just  briefly and I was taking notes  as we were having this conversation. Again,  his first response was that if you  get rid of Seminole County, 30%  of your problem and the coolers  fixed instantly. He did recommend you. He said he would give a candid  appraisal. A fair and candid appraisal.  And I said, her letter,  Dr. Z's letter said that we needed  39 people . Is that true? Is that a number we need  to budget for? Are we that -- is the scale that on balance?  In this is an exact  quote that he used multiple times,  and said that it was outrageously  high. And he used the word outrageous  multiple times, not just on this  one issue. In reference to other  issues in that particular letter.  This is Dr. Nelson. He also explained  to me in  our initial conversation  about accreditation and that his office  was not accredited. He said why  would I pay $3000? To have  a plaque put up on my wall that  means nothing. I thought about that . I thought about that since then.  We keep talking about accreditation. We're members of the Florida Association  of Counties. I serve  on the Indian River Lagoon Council.  We all serve in different boards. Why are we  not certified in our own organizations?  We're not certified council members . Does that decertify's who we are what we do on a regular  basis because I do not have a plaque  on the wall in my office that says  so? So, there is one thing that I'm looking at practical implementation.  I'm looking at what is it  that we can fix. Where's the breach?  If we have a week area? Let's strengthen  it. And if we have an issue  that we can address, let's do that.  That is the approach that I took  with Dr. Nelson that helped me to  understand. He also! Me about the  toxicology labs.  And he explained  to me several other things , including what was really interesting, which  was the complexity of the reports in the  analysis. He said a couple years  back, and I don't know, because  I don't move in the arena, but the  report used to be one page doublespaced  as a report. Now with the opioid  crisis, and with the cocaine with the fentanyl,  the meth, he went right down a whole  litany of issues. He said it is  not unusual now for one analysis  to be two pages, single typed  on both sides. So there are things  that have changed in every arena that  adds to an issue, obviously, which he talked about the portable  standing cooler. 

     And the workload. And the first  thing he said to me was working  on the weekends. He said that alone would have  fixed it. If you worked weekends. That alone would have fixed the  issue and the backup on the autopsies. It again, we cannot , and the manager  cannot, nor should we, have the  ability to go in and tell our medical  examiner what hours are going to  work. How you're going to work,  and what your standard operating  procedures will be. There has to  be a clean hands approach, because the main purpose  for an autopsy report is usually  a legal challenge. If there is ever  a problem , and I am not an attorney, either.  I'm not a doctor or an engineer. Or an accountant.  I heard that. I know that. So, the  purpose is that if there is a legal challenge,  you have to have clean hands.  God forbid, if we get into a court  situation or legal situation with  the family or whomever, we have  to have a hands-off approach. I  get that. So, what I am hearing is that even if we had  a Taj Mahal built like Orlando does, we would still internally  have the same problem with standard  operating positions and the MEE  chooses what standard operating  procedures he or she uses. The good  news is, and I kept hearing this  with Dr. Nelson, in fact,  I spoke with him this morning on  the way in.  I said, now that we  are where we are, getting ready  to go into a Council meeting  and will be presented, again, is this something we can recover  from? And he laughed? He said this  is an easy fix. This is an easy  fix. I said, it has been said, and  I heard it here this morning  that we should discredit your report 

     because you did it for free, because we may possibly choose to hire you in  a contract basis in the interim until we can  stabilize and use your professional  services to stabilize Volusia County. And again, he laughed.  He said you don't know him. He is much  too professional for that. Who would  do that anyway? But before I go  on to a couple other things, I think there  is a shift that has occurred in  the industry and in our economy  that we have yet to even identify. I serve on the Board of Directors  -- Board of Trustees for Florida  Hospital. I have a son who is  an ER doctor. I know contract  physicians and nurses, the  whole industry, is changing. It  is not like he used to be. It is  not like it used to be where doctor  or nurse or contract employee supposedly  stayed the same establishment forever.  They do not. If you look  at the doctors out of this arena.  There in between the hospitals.  They are into quick cares.  Where it into mobility centers. It is a different economy  for our professionals out there.  If you think it is easy hiring one,  if we do not get this right, Volusia County will be in  jeopardy. If that is the goal, to  totally discredit Volusia County and stop us from  doing what we say we want to do  for our citizens, we can accomplish  that. I, for one , am not going to let  that happen. I think there are precautions  that can be taken. The  working on the weekends, and the  word that I heard was that they  called Missy Mondays. Because they  were not open on the weekend. You said you were squarely, but your establishment. Is not for nothing, you  work with dead bodies.  >> When we see a, we run.  

Your brilliant. Your physicians.  

Yes, we are.  

I have to ask you on  the record, was there any thought when you did your appraisal of what is  currently going on in the  MEE office, was there any slant  into when -- are the you would or  would not be there.  

I have one reputation, and so  far it is good. I'm going to keep  it. I'm not going to color. That  is why try to keep it simple. Palm  Beach has on their budget, publicly  published budget and has  21 full-time equivalents and they  do this much work. I tried to keep an objective. I've  this many administrative people,  things like that. I  am a scientist. I'm a forensic scientist,  so I tried to keep it scientific.  I'm not going to delve into the  he said, she said stuff. But  therefore concrete things here.  I need 39 employees. Nobody has  that many. That number of employees.  Nobody has that many employees per  case.  The closest is Orlando, they do  not even come close. If you use their ratio, maybe you  need 23 to match them. Maybe 24.  Not 39. The backlog.  Now doctors it over which  did it. Good for her. That shows  you have a professional who has  finished up her loose and. The other stuff, just  tried to make it objective. You  don't do autopsies on the weekends. 

     Maybe the cooler is so cool on Monday  that you can't finish it. I cannot imagine the criminal cases  that are coming in on Saturday morning  or Friday night. Especially if it  is an important one. Like I said,  my sheriffs would really hurt me.  

The other thing that you alluded  to was something that  Doctor Nelson shared with me this  morning, that I  was not aware of for all the right  reasons, is that in our cooler currently,  his estimate was that we are using  10 to 15%, and I think you  heard that as well, in our storage,  because of aldehyde storage that  can be stored anywhere. If  you take out seminal, there  is 30%.  You can at 10% on the low-end. There's  40%. And then, Doctor Nelson also! The stacking  of the bodies, which is an option. Again, for whatever professional  reasons, our previous Emmys chose  not to do this.  

Let me be clear. It is not stacking.  There are no racks.  That is a completely different thing  that is bad. We do not stack them. We have racks that you place them  and if they are long-term people  there and there are insufficient weight. If you can move  them easily and put them there.  The thing is, with your temporary  space, you always need some overflow.  Heaven forbid you have a  bus crash or something like that.  You need some overflow space. If  we are able to do what I'm pretty darn sure  we can do, I don't think you will  be using the overflow very much.  You may want to turn off the chiller  unit, save yourself some power.  When you need it, crank it up. But  I think that with your coolers, as of October  1, you have turned back the clock  on your caseload to about 1997. When the building was  built in 1994. Seminal was  your big storage problem. Not  working weekends. That is what I'm  going to do to take you to October  1 if you want. After Seminole is  gone, you're not going to have cooler  issue anymore.   

Based on what I am hearing, there  are internal administrative processes  that can be addressed . In your speech recognition and  technology to streamline the processes.  That alone should help a  whole lot internally. Then,  you said the supply. The cost of the supply.  We really want to talk about budgets  here. That alone, we're spending $95,000, you said?  

It's 102,000.  

Keep in mind, my entire your  budget is 68 to 71. Your burning through supplies.  I have some ideas on where that  is coming from, but that is fixable  really quick.  

I think you have hit on the high  spots.  This is my final comment, then I'm  going to pass along to my colleagues.  But this is what surprised me. Before  I hung up with Dr.  Nelson this morning, I said,  as important as this is, like to  go to the source and to make sure  that what I am hearing is accurate  and  not skewed. I said, have you heard  from my other colleagues? And he  said, I have not. So if our goal is to go to the source  and fix the situation that needs  to be 

     strengthened, let's do it professionally  and let's do it with who has the  answers and who is the professional  statewide. With that, please know,  this councilmember , I am appreciative of what you  have done, I respect your position.  And as a professional. And I think Dr. Nelson statewide for  all you do, and an uncomfortable  situation.   

 Ms. Cusack.  

Thank you, Mr chair.  You for  being here today. I would still be saying to you  that I am a nurse by profession.  I want you to know that I understand the process.  I also understand what it means to be the person who is responsible  for an operation. A medical  examiner, who is responsible for  the operation of that office. I often used to say in  the operating room that two things  would happen. If we made it  into heaven.  The folks that were in the operating  room around the patient, the first  thing would be that we made  it in to the pearly gates.  The second thing would be that doctors  would not be sitting on  the throne.  And you have to be a health person  to know that. I say that because they have  a very territorial . They are very territorial. Would  you agree with that? 

Yes.  

A lot of people, even if they  are in trouble, they will not reach  out for help. They're reluctant.  

That happens and I'm trying to build a scenario  as to the fact that there are ramifications  as to who is in charge of the medical examiner's office.  

When you're a district and me,  you want to be in charge. You  do not want to be micromanage. I've  been very fortunate in my current  job not to be that way. I would  be looking for other employment  if I had someone coming in from  the county didn't know anything  about what I do.  

I want to base that. 

     I want to know from you. If you  can tell me about the system in  district 6 that you have today. Can you give me  a comparison of any other operation  in the state of Florida that is  run  as efficiently?  

There a lot of good districts.  

What makes him so good in our  district?  >> It's hard to explain. I will be  able to tell you that maybe if we  go forward and do your interim work,  I can probably tell you and more detail. But in general terms, for  six requires only that the counties  provide the budget. It is  an unfunded  budget mandate. You don't have to  do anything else. You can participate  in the search committee. But you provide the money. Either money for the building, removals  from the bodies. That's it. You don't have to take  responsibility. You don't have to  control. You don't have to manage,  because it is already state regulated  and state manage. Most Emmys  -- MEs are pointed. One of you would  be on the search committee.  You  would come up with a list of candidates. You would forward it to the governor  and then the governor will pick  one. That person is reappointed  every 3 years if they are good.  If they are not, then they don't  get reappointed. If you do a survey  every 3 years and say this person  is terrible, maybe they will not  be. But most MEs are contractual.  In my situation, all of  my employees are all at will. They  are my out will employees. If I  need to add a position, I decide  with the position's. I  run a drug-free workplace. I do  all the reference check myself.  I am OMB. I said the budget. I do the budget  presentation to the county. I do  it all. And I indemnify the county. Of everything. My guys are doing a scene investigation,  we do the own body removals.  It is our people and  our callers -- cars. All  of the liability for releasing the  wrong body, those are all me. What I would offer is a  similar thing. Maybe this is off subject,  but I would insist that if I have  a relationship with you, I would  indemnify you as well. All of the  doctors that are employed by me  and working here would be my employees  that will. I would provide all the malpractice and all that  stuff. That is the only way I will  work. Anything else just does not  work. It doesn't really work. I enjoy having the responsibility . I enjoy having  the control. If I mess up,  my County is going to do this. Look, we do is provide the money. If he goes crazy,  it is not our fault. But  the counties. This County. Palm  Beach, Hillsborough,  Broward. They hire their 

     MEs. I don't know why they do it.  I've worked in one of them. As chief.  You have to take responsibility  for what you can't. You try to regulate,  but you don't have to regulate. I do not understand it.  

You want to the candid answer.  

And there it is.  

That's what I'm looking for.  We need to have some candid discussions  as we try to make sure that we know  where we are heading and try to  determine where we come from and  how we feel that we have done. If we've done due diligence or  where we need to improve our operations.  

In my opinion, I the you go  all permanent service. You go all  County 100% , very expensive, because if I was  a County employee, I would get retirement like a police officer.  My salaries quite large, so would  cost a lot. And Hillsborough County pays a lot for that. All of their  investigators, all of their tax.  All of the doctors. It's very expensive. You should  be paying this.  

You probably are.  

It's expensive compared to my  health care.  

We want to do well because we  want the 10% contribution. You either  go all private , or all contract. One of  the two. I don't think it works. 

     I have seen it tried another places  and it may work for the short term,  but eventually you have contracted  position with County employees and  it gets really weird. Takes a couple of years for that  to crop up, but it will.  

My next question to you is do  you think that the amount of the process that you talk about in your presentation , is there anything that we as a County should have  been doing to oversee that process?  

It is really hard to  do it when you do not know what  is going on. You can come to me  as say that there is a problem or complaint. I could snow  you because you do not know. He  could snow me.  

You don't know what you don't  know.  

Of he tells me the structurally  sound, I don't know. In order for  you to understand why the ME lost accreditation, you have  to hire someone like me  to  tell you. This but the only thing  that the county government could do. Or  you get a complaint from a citizen  and you tell him to put it in writing  and signed it. You buffet up and  send it to the ME commission.  

That is what you have to do,  I think.  

You have to make sure.  

Has to be in writing. Can be  anonymous, but has to be in writing.  

I think these are the things  that we want to have on the record  so that you can say where we are and what can we do to do differently and are we doing due diligence?  

I appreciate your cooperation, I think that it is almost a no-brainer . But the has to be.  

You don't want to be closed on  the weekends.  

That has to be the decision of  the medical examiner.  

If that person is in charge,  -- they're in charge, or they are  not in charge.  

That is right.  

There are some clear lines of  delineation that I think are  not so clear. And we need to have  some clarity on them. I think that I want to ask you to go back to  your expertise. When you compare the district 6 medical examiner  operation that you are  involved with today, how do you  think --  are there any other counties around  the state that compares with that?  

District 5 was a County run gubernatorial  he appointed  circuit. Lake County employed everybody. And the counties were bickering. Lake County had the facility. They  had the employees. Even had the doctors. The counties started bickering  and they lost their ME. That is one of the first places  that contacted me.  I think that Dr. Nelson referred them. We turn  them into district 6.  I recruited  there ME.  She has been the 

     ME there  says. She  is now the accreditor of  the main term in -- committee. We have  the office that they set up for  them and they are modeling it. They  are doing well. I want them to do  well, because if they are not doing  well, it looks bad on me. They are  doing great. There others that are  similar. When I like is everything that is a consumable , a  person, a service, a consumable  supply, and vehicles, in order to  indemnify the county, I can have  the county owning the vehicles and  I am drive -- driving their vehicles. But they pay for them. What would  happen is that if I died, I would  gift those vehicles. I'd basically  sell it to them for $1. They own  all the computers and all the furniture. If I died  or if something happened to me,  I could dive a heart attack tomorrow,  they could just replace me 

     in their building with their furniture  and their computers and my vehicles  become their vehicles, or the interim  chief was a, here is your vehicle  for one dollar. It provides a best  of all worlds. That  so they'll do it. Dr.  Nelson   does it as well, very similar to  me. Pasco uses their facility. You are single  County district now. Working this is much simpler when  your workload is tidy. Naples, Collier County is private.  A bunch of others. Any office, private or public, can have trouble. If you get  bad legal advice and do dumb stuff.  Everyone does dumb stuff. But the counties are protected when you're  indemnified. Right now, if your  employees release the wrong body,  that is one of the biggest concerns. If you release the  wrong body and they get cremated  with the family wanted a burial,  you have a problem. When a car ran  someone and a personal injury occurs,  that is not good. You are on the  hook. There is no incentive for  the medical examiner to do better. Why should I be careful? Why would I do that? That  is the problem, I think. Human beings  like incentives. They like responsibility.  

Tell me , have you seen , what is the turnover in your employees?  

That is a good one. I meant to  bring that up.  

I have had of all of my associates in the entire 19 years,  I inherited a couple, they don't  count. I don't count them. But I  have had over 19 years, only to  associates, when I had to fire,  or an act of incompetence, and one  resigned with no big deal, she does  want to go somewhere else. But my  newest associates, I have had for  working for me now. He's been here  since 2006. The person that  is my deputy chief started with  me in Palm Beach and came with me to district 6. The other associate  has been there since 2002. They  do not leave. You guys go  through them. Bill Pelham was with me in Palm  Beach, and he came with me. I stole  intellect will capital from Palm  Beach like crazy. I got a really  good investigator from another district. And anyone else who is good. That's  what you do.  

So, you think that we can do  better as far as turnover is concerned.  

For the doctors. Want to emphasize,  and I have told as many people as  will listen. You have 11 excellent  employees. I've never encountered  an office with better  

I can name the mall. They really  seem to know what they are doing. I experience that when I was for  20 years ago. It was a surprise.  It was a big surprise. Most of the  time when you have an office in  trouble, you find out that they  are unhappy, they are sour. Or they  wouldn't want to work with that  guy. I have no hesitation about  anyone you have been there. No hesitation  at all. I have some you might want to get  a non-compete with me right now. 

Before I give you my  final question, let me thank you  for coming. And  thank Dr. Nelson for the recommendation  that you would be the person that  can do this evaluation for us.   I hope that you will have open dialogue  with the Council as we proceed in the direction  that I would like to see us go.  That we may be able to work closely  together to do what we need to do  to improve the operation of the  medical examiner. I cannot help  but say that the fact that we do  not have the new office today , we would be here anyway. 

Except for the cooler part.  

Just the cooler.  

You just can't get around the  cooler. Even with the SOP, you will  have the  backlog. But it would be much nicer  looking.  

I don't think if our customers  care how it looks.  

And my final question to you  is the fact that the system that  you talk about that would help the  process, how long does it take to 

     train your people into that system? 

You mean how long would it take  somebody to learn a new system?  Nothing. The system is the same. 

You said that you will do the  talking and the work at the same  time?  

Oh, you mean the Dragon speak?  The program better use. I just talked.  

You would not be doing all  of them.  You're talking about something that  you have to work with. With there  be any changes that would have to  be done?  

What I would do, at the risk  of  giving away trade secrets, and give  them a profile that my associate  has developed, which was genius,  and I would be the reports to do  that. That I have people who work  for me. Those are the people you  work with. First, if we actually did an interim  agreement, you will turn into a  pumpkin and basically Cinderella's  coach will turn into a pumpkin on  June 8 at 5 PM. If we do something for that where  I do the interim, he would use the  most reliable doctor that I know  for the first four days. That would  be me. After that, it would be my  deputy chief. We would be able to  do it. There other doctors that  I  marginally know, that I kind of  know. They have expressed interest,  but I have never seen them work.  Ever. I'm not going to put somebody , if we're going to what  I was talking about, I'm not to  put someone here that I have not  seen work. I don't know how to get  along with people. I was in one  of my guys over here and then have one of them, the  new people, come to my office and  pay them to do autopsies in front  of me. Just to see if you know what  you're doing. If they pass muster,  then I will send them to you. Only  them while I build  them a Dragon speak profile or train  them in another method. The greatest  thing for them is that they can  take it with them and use it in their current work.  It will probably help them out.  My associate has been paid $8000 in a couple places to set them  up with speech recognition. They  pay him to do it. These doctors  will get a gift. That is part of  the incentive.  

Thank you, Mr. Chair, those are my questions  and concerns.  

 Thank you. I've had so many  questions answered. 

You not the last.  

I've kind of been.  

I will say that I do not want  anybody to think that a lot of us did due diligence. I  did call Dr. Nelson. Absolutely. Made the  phone call to him and spoke with  him about this issue.  He informed me that he was terribly  surprised by the letter that he  received from her. And that he had  talked to her the month before to  congratulate her and really nothing  was discussed at that time. I  don't want to discredit her for  anything. That is not the position that I wish to take,  but I can tell you that he was the  one that recommended you to me. He said  that is who he was recommending.  He highly regarded you and your  ability. And I felt really good  with that. Asked him other questions  about some of her comments and I  felt very comfortable after discussing at length with him. I also made an appointment to go  through the ME department,  so have gone through  many of the 

     ME  departments.  I do due  diligence. I chose to have a lot of social media that  went on. I regret that it happened before all of  the answers and  questions were asked and all the  answers were received. We have gotten so much information  here today. That was what I was  waiting for. My mind has flipped  around and I've change my questions  or teetimes. And they have been  answered. There was one question  that I still had to ask on her report at the very end. She said that the county continue to higher temporary 

     to answer the phones. This is not  happen. And emails regarding the temporary position  of gone unanswered. This is not  happen. I do not know why they would  have gone unanswered. She  was only there for a short period  of time, however I think we can  learn from this that there were  procedures that were not followed  through. And we have to take  from that the change that needs to be considered and  moved forward. I do think that the  county, not being in the overseer  of the decisions that were made  by Dr. Herman and Dr. Z, that is the  way it is.  They have the state to deal with,  just like, I'm sure the Sheriff's  department has internal issues that  we do not go it jump in and resolve  his issues. That is his department. This was  her department. This was how she  chose to have it run. I think the standard operating  procedures, the needs to be some  changes on that. I did think , have we had a new cooler delivered? 

I know we had one ordered.  

It was custom-made. I don't know  if it is physically out there, but  it will be out there , as the doctor mentioned, it will  be hooked up and the ability to use it as an overflow.  

That was one thing that was asked  of us. And we did have that budgeted. She should be receiving it. At any time.  

 Ms. Wheeler, when we reduce,  because Seminole decided not to go this,  Dr. Herman did not  want to let go of  seminal. But  one of the things that myself and [ Event concluded ]  -- Dr. Z talked about,  that they were looking at because  of the shootings, I don't think  will be wasted even if procedures  change and you can use more of the  capacity on the existing cooler.  I think the extra cooler will give  us some opportunity if we have mass  casualty.  

Getting back to mine. Some of  the questions that I had on my list  were why worry your observations  are different from Dr. Z, I think you've answered  all of that. I was concerned about  her health comment, and I think  you answer that as well.  And that  satisfied me. And I just asked  about the lack of response to  the emails. I think  this is a time for us to start looking at positive changes and definitely in the ME department.  And  communication is always an issue. Again, I went through the procedures that I am allowed to do or that  I am required to do as a County  Commissioner representing by constituents. I did due diligence and I waited  to hear all the facts. I did not  create more. A kind of created pandemonium , a media frenzy with misinformation  going out there. All of it was misinformation, but  too much information that we do  not have the valid facts on. I wanted  to wait for the valid facts. I am  anxious to see this move Don. I think we have learned some things  that we needed to discuss , and there will  be further discussion on that. But  I think you've answered all the  questions that I have. I like the comments that you had  brought up about how you would make  some of the changes and what you  would decide to do. And, I have felt encouraged that -- we've  already budgeted a new building.  It was not like we were ignoring  that. Was my understanding that  we were waiting for the new person  to come on and that was a big factor. I know that when she  was standing in front of us, and  she knew that she had full range  to defy the building as she wanted  it. Her eyes lit up like a Christmas  tree. She was very excited about  that. For whatever reason, she chose  that the job was not for her. I  think it is time that we move on  and I am ready to take the next step.  >> Dr. Lowry.  

I echo that sentiment.  We need  to look at where we go from here.  You mentioned state law 406 requires one thing from us. The  budget. We're not there to micromanage.  I would like to ask you a question  as a ME. How would they respond  to  a County manager snooping around  the area and asking why you doing  this? Would this be constructive,  or would that cause chaos?  

They had that in Palm Beach.  It is not good. It is just not good. They ended up, the office just  sort of emptied. It emptied really  quickly. The main thing  is that if you're an expert in a  field and you have a nonexpert coming  in and asking you questions and  taking time, and all that stuff,  the ME is a responsible person.  If they do well  keep them. 

     >> Dr. Z was here. It has been  mentioned  that we were quite happy. She was  quite happy. I am assuming that  she looked to the place over and  did some due diligence on her own. I guess, it  people asking what happen. I didn't  know what happened. We need to let  the professionals come in and tell  us what is going on is set of trying  to shoot from the hip and answer  things that were not accurate. Obviously,  for whatever happens, I'm not trying  to vilify her or anybody. All of  us have gotten into situations 

     where we thought this is not exactly  what I thought it was, or for whatever  reason. And decided to go different  route. I think this things happen.  I think that is probably what happened  here. We're not trying to paint  any nefarious picture of her or  anything else. You mentioned one last thing that  I want to end with, because everyone  is asking questions that I had.  He said that on June 9, we fall  off a cliff. We do not have a ME on June 9. What  happens?  

I don't know.  Dogs and cats living together?  

What you're saying is that we  are in trouble.  

Right out of Ghostbusters. You  have to have medical examiner. If  you don't, you're going to have a criminal  case, a big criminal case at 5:01 criminal case at 5:oh  1 PM.  

How do we get to that point?  

You need to have somebody in. When he  leaves, you have to have somebody  as interim chief. You can have associates  without a district ME. First your  post  -- appoint the district at me.  

If we put an ad out tomorrow,  we can probably get one in today's?  

No.  

I'm being facetious, but I'm  trying to make a point. We're up  against a wall here. We need to solve  this problem.  

I think we have a solution, which  we will talk about later.  

May 21 was when I was first contacted,  if my memory serves. We talked with  the County manager about what was  going on. It's real  tight. It was tight even then. We  didn't talk any of the stuff until  much later.  It is tight even now. I'm prepared,  I've done it before and I know what  to do and how to do it. I am already  working in the background a little  bit with my own people, saying that  Volusia maybe. Just like district 5 or maybe  do a Broward thing or Jacksonville  thing. I don't know, but what is  your schedule in June? You need  people. I need the people. I can't  do it. There's a  girl I dance with over a district  6. I have to go with her most of  the time. It is going to be rent  a dock, little bit.  

I want to thank you for coming  and helping. None of us are medical  people and we don't have the expertise to go in  and try to micromanage. When we're  dealing with what we're dealing  with here in leadership, trust is  the coin of the realm. 

     You have to trust the ME to do it  needs to be done. If you don't trust,  then you need to replace. I appreciate  you coming in and explaining things  in a way that we can understand.  I want to thank you very much.  That is all I have.  

May I insert something about  Dr. Z?  

I've talked to her.  I think  she is great. I've talked to her  about covering weekends and still  working. I was a young chief once  and it is overwhelming. Especially the system  that you're not familiar with. I had mentors. I had people  like Joe Davis from Miami. Was only, you  need to do this. He always told  me that if you have trouble with  anyone in government, don't worry  about it. Just hang out . Eventually they will leave, they  would get fired. They will get indicted  or they will have a fatal heart  attack. Just stick it out. But I  would ask him by email, what can  I do about this? I wonder if she  had a mentor that could tell her that you're cooler is full, what  are you doing? I wish she had spoken  to me before resigning. I think you have  to do weekends. These little things.  If you change the SOP, you have the power. For not  getting responses, that is  true  or not. I would go around them. If I'm not getting  a response, I would go up the chain.  But I think she is highly professional.  I think what you are reading here  is frustration. And hopefully we  can fix that. I hope she works.  I hope she comes on board and works. I think that she is highly professional. 

Mr.  Patterson.   

This is been interesting. Of course, brings back some déjà  vu for me, because we mentioned  1994 1995. I was on the Council  then and we  were building a new facility  and we had a medical examiner that  didn't want to build a Taj Mahal. He wanted  his own bathroom. He wanted a parking  space. A place where he could drive  and enclose the garage door. Was  really hot. And then a couple of years later,  we ended up having to terminate  that relationship. I spent about 12 or 14 hours in the mediation. It was an interesting experience. Coming  back to this, the one  thing I'm really concerned about  and I am hoping that what we have  said here is changing the  operating procedures, is that it  would continue that way. That we  don't get somebody who comes in  and says were going to go back to  a different way. I think what you  have put together really impressed  me. I did some outside research  on you. I'm really impressed with you. Pressed me that Palm  Beach County was very unhappy when  you left.  

I know that when they  check references, I think, if you leave, okay.  

I was really impressed with that. I read the story on 

     the children's things. That was  really impressive with what  you are able to do there, especially  reversing two cases.  

That is part of the 50 fold worse  that I was talking about. There  was a young 19-year-old in prison and  another guy under indictment for  murder and his daughter. That is  what I mean 50 fold. Maybe I should  go up to 100. It was really bad.  

Those of the kind of things I'm  looking at. Your past record there.  I didn't realize that Pasco County  had a 15 times higher death than  the national average.  

All of Florida has 10 times the  national average for death, because of the age. It just  happens that it is more than that because of  the age.  

Johnny Carson used to refer to  it as Geritol on tap over there.  

 I am happy with the direction that  we are going. That is what I'm all  about. Just, we know where we have  been in let's move on. We're ready  to move on. I'm ready to make the  changes that we need to make and get the confidence back  with the public. A lot of this has  been jammed  up that has been undeserved at this  point. And we can solve this problem  and move on.  

I appreciate what you said. It  is good to have someone with a long memory. Because you have had some  trials and regulations that a lot  of places have not had. If you have long memory going back  that far.  

Okay.  >> You quite a bit of time  so I'm going to take some time to  move on to the next things. We have  to draw this to a conclusion.  

I know we're not going to get  maybe all of it. But you've done  a great job. Thank you for taking  the time to come and do what you  did to do the evaluation. We're  hearing what he is proposing later. But for  someone to come in with 19 years  experience in one location, that  is a big difference. It's different  than someone with no ME experience. Per bio is fantastic.  You could ask for better qualifications.  Is a surgical pathologist or a  pathologist. Then what she did.  It is amazing. Hopefully, we can  see and hopefully do what we're going  to do in the second part. Maybe we can engage or. By being  able to look at what we haven't  change some of the procedures, just  a few things, and look to getting  us back to accreditation this year  is something that you've given yourself  a goal for. I think I am reading the tea leaves  that hopefully we will go forward.  

Full accreditation can only happen  if you hire permanent resident MEs.  

By the end of the year, maybe  we will have  that  place. I think that what you've  done is you've answered questions  and I think you've given us the  opportunity to take a direction  of where to go to correct those  deficiencies that we have had in  the past. That is where we need  to go at this point. All of the  questions that I had, you answered.  I did my due diligence as well.  I knew some of the facts that were  not out there. Things that are  out there now. And let's just go  forward.  

Actually do still have some  more questions. 

That have not been answered? Or ask?  

That have not been answered or  asked that I would like to ask.  

If it's  relevant?  

It certainly relevant, which  is why masking.  

I wrote notes  as he was talking and now I have  some questions. We were  talking about that I think it is very important  that we make very clear the county's involvement in the department that is under the county.  I am seeing a  very gray line there at this point. 

I think that is the next part. 

Excuse me.  

I'm sorry for interrupting  your interruption.  

I think it is a very  gray line. It is very important  that we figure out. Where is the accountability? This has been occurring for some  time. If we're just saying that a falls back on  the ME and it is there thing  and  that what we're going to is unusually  crazy, do then said that we chew  through them.  

We do. 

Is there never accountability  then if we just keep chewing through  them? No one on the county side  is responsible. You mentioned  a couple of things I wanted to address  in reference to that. You mentioned that it is horrible for an Emmy's office to be micromanaged  by the county. You definitely don't  want that as a 

     ME. You want to be operating on  your own  accord. That makes  total sense. You also mentioned  that most MEs   are hired with input by so many  people. And put in  place by the governor, and all of  these different things. In our County,  and this I want to clarify and, perhaps you can answer  this. In our County, how is our ME hired? Our ME  is hired specifically by the county  manager, correct? 

We have approval. We just did.  

We just did that with Dr. Z.  

I'm asking questions I would  like answers.  

You are asking questions for which we know  the answers and was just taking  time.  

This is for the public. This  is not for me. This is a public  meeting. With is called  transparency.  

I'm asking a question. 

It's redundancy.  

We could've done a five minutes  ago if you just let me ask.  

The county manager is a legal  authority for the appointment subject  to confirmation. In  the past, this manager has used a selection process similar  to that of the state. In the case  of Dr.  Z,  she was  already a contract employee with  input and there are not been complaints,  so the manager did not utilize the  process. Again, coming through the  outside, there is not a legal obligation  to use that kind of process, but  it was indicated that he would.  

So, you mentioned that especially as a county, we  are responsible. We are still responsible  for the ME's office. They  are department of the county.  We're  indemnified under this procedure  that we operate that Volusia County  operates under. If the ME's  office   messes up and we do not hold them  accountable, we are liable. Is that  correct? 

He gave an example. He said that if we accidentally release a body to someone else,  or we accidentally cremate someone, or we get into  an accident, 

I'm sorry?  

He has indicated that he prefers  and  independent contractor status. I  understand the relationship. He  said that he wants the insurance to indemnify  the county.  

I'm talking about our current process.  

Are we liable for their actions?  

I'm trying to answer your question.  

The current status is that they have been  employees or contract employees  and they enjoy the benefit of sovereign  immunity. And so, our claims  have not been, whatever else  we've had his problems, our claims, to my recollection, have  not been significant. 

What does that mean, Dan?  

You mean liability? If not paid  out a lot of money?  

I think what you are addressing. I frankly do not remember any at  this point. However,  within the time that we're talking about, I don't know that I would  try to change the contract, because the way he prefers to operate, because  he is coverage and we are not 

     going to do anything about that  in 72 hours. Are 76 hours. However, even with the model that  he is talking about, you could still  have an agency relationship that  I think would afford him the benefit  of sovereign immunity. It could  possibly affect his insurance  rates.  

What I  was specifically and sucking  -- asking!  

When I was specifically asking  was the way that the county has operated the ME's office for the  last 10 years, since  2008 till  now., We have  been liable for  their actions, correct? 

Are we not held accountable?  >> If you are speaking of potential for liability, guess  you have been responsible.  

In. -- Thank you.  >> So there are legal exceptions to  that, but in the main, this is the  answer to your question.  

I wanted to address. And that  we as a Council discussed the ME computer   program. When  was that? Was it January? 

I don't remember.  

George, maybe you can address  that.  

What is the county's involvement  in that, when  if we were doing the negotiations for the computer programs for the 's office. It is  a very gray area that I think we  are painting .  

Our involvement was that 

     she was selecting part of the county  purchasing ordinances. They  had picked a software and that particular software , like a lot of software, requires  a lot of work for implementation. Our involvement really  was that when the software vendor was struggling to perform , there was a lot of discussion  back and forth with them and Dr. Herman's office was  busy do have time to sit with the  contractors , we kind of had to  come in and mediate between the vendor and her office  to ensure that they followed the  contract in terms of providing  personnel that was needed  to actually fill out the software. Unfortunately, as things progressed, it became  apparent that Dr. Herman's way of keeping the  data, a lot of the way he is describing  today, she did not want to change  any of her procedures for doing  that. Typically, when we bring in  a software , a lot of these places, we do asked  them to take a hard look at their  procedures. Again, as he said, we  don't have the expertise on staff to get into what her procedures  were, but we had asked at the time, which you consider doing that?  And she did not. Instead, we took  an approach of really trying to use I.T. Our County I.T. and  some other staff to relieve her  of the burden. To try and look at  the data,  we made such improvements in the  existing system to upgrade it to transfer it over to the new software  and it became apparent that the  new software would not do anything and I think both parties decided  it was better to part companies then continue to work on it. And  at the same point as the building,  we said that before we go any further,  let's of the new medical examiner  decide what kind of software they  wanted. We would have to  go through the process all over  again. Things like today that he  is mentioning, the digital  voice, that was never brought up by Dr. Herman as any way of an improvement.  We certainly, and other areas,  whenever we can find technology to streamline, we've  done it. That is the relationship  and we were  always there to help. Whether it  was a personnel issue, we would  come over and when she requested  that to handle the  personnel issue.  That is how we operated in terms of her office. If she needed something, how can  we help? That pretty  much summed up the relationship for the last  four or 5 years that I have been  involved.  

I would like to make two points  on that and then I will close in  the section. You said that the procedure  has been that our involvement is that if  they ask for help, we would come  in and assist and we would provide  whatever was needed? But again, every single year, looking at request after request , saying that there's issue after  issue after issue, and also in their saying that  the requests are not being met.  That I'm reading Dr. Z's letter,  where it says  a long-standing pattern of lack  of response in addressing the issues  over and over. At what point do we as a county  take accountability for that? The  second question I had about the  computer program was we never got a computer  program and we threw away  $180,000? Correct?  

It was less that. I don't think  any of it was thrown away. We got  hardware that we were able to keep and we upgraded, like we said,  the process that we use. It  upgraded our existing databases. I could really explain without  the help of I.T., but the got to  the point.  

It said $180,000.  

That was the total contract.  As part of ending the relationship,  we receive money back from the vendor.  There was also money that we do  not pay the vendor as part  of the agreement to walk away. 

Right. But in the final statement,  it said that we were willing to let go  of the $180,000 to wash our hands  of the deal. Again, I ask you, at  what point do we as County as -- and be as a policymaker, what  are we going to allow? What is acceptable  behavior for us on a county level? What are  we saying as an elected  representative of Volusia County  that we are okay with not having  a medical examiner's office at a  sanctioned and accredited and having one that is sanctioned by  this state. We are losing out  on $180,000 on a medical computer  program, or at  what point do we continuously -- what is an acceptable level  of behavior for us to accept and  wash our hands of and say that we  do have anything to do with that  because they operate on their own , when there such a great area there?  

I think this is  --  

It's hypothetical. I will just 

     and with that for the section.  

One thing concerns me is that  as someone who worked for one month  as a medical examiner is long-standing. How long? 30 days? Either that as a contract employee, that information was  relayed about others. To say  that something is long-standing,  but  let's just close the discussion  on this item. And we can go to the  next item at hand.  

I would prefer  at this point, because this becomes  something I want to start it off  and I think that Dan's office needs to deal with  it, because it is a legal issue,  but after the doctor went  through and did his review, then  we discussed, as you know, we are going to run  into this issue. I mentioned this  to Dr. Nelson, who is  very concerned. We want to make  sure that we never miss a beat.  He also said that  the doctor could  probably assist us in that area  if he chose to. After he did the  review, I asked him if he would  really help us by considering being the temporary ME, even though he is full time  employed, and coordinate, because  we will need to run the offices  with contracted doctors.  That would  give us time and  then as he mentioned, this was icing  on the cake, the new procedures.  He would look at that. What he would  do as he would handle the contract  of doctors. He would ensure that  our doctors  meet our demand, which can go up  and down. He has the expertise to  do that. When I  talked to Dan, we agreed that legally,  because it will be under his license,  he will take full responsibility.  You heard him say that. Which is  a very good thing, because the  ME is independent. We put together  a legal  document that Dan is going to ask us to  allow us to move ahead on the contract.  The contract, as you saw the letter  I ended up with, is the  total amount not to exceed used  to be $900,000. It had dropped to  $780,000. This is specifically for  the doctors that performed the autopsy's. Now, he would also be compensated  for that if he doesn't autopsy.  In addition, there was clarity. What he and I talked about was  that when it comes to the ME's responsibility administratively,  what he agreed he would do is that  he would do that strictly  on the  hours that he was employed at doing  that. Billable hours. So it was transparent. He  said he would at the same rate that  he was getting paid by the two counties  that he now works for. They will  be district 6. Dan, did you want  to get into those details about  how that would work?  

Largely, they been described as the manager appointing 

     him as interim ME and he would be   compensated separately for administrative duties. We're asking for your authority 

     to enter into that contract, subject  to approval by my office of the form. 

The other thing he promised he  would do is  I told him and we talked, we want  to go through the state procedure,  because we've gone out for new person.  That will take some time. He would  help us getting a first-class ME.  The other thing that has really added icing on  the cake, is that I think we will  do better in getting a really good  ME because he is here.  Once he  has walks through the processes  and he has taught me something that  I clearly did not have as much appreciation for, when he says  they are all kind of squarely, what it really is is that there  are a small group and they know  each other and he will tell us  whether I think a person is a candidate  to fit our system better than  anyone else, and I think his reputation  alone will allow us to attract people  that we would never attract, because I him being here, puts his stamp  of approval on our system. That,  I think, is wonderful with his background. In addition to everything else,  he will help us try to get a new  ME through the process.  I go through the process where  they recommend, like the go to the  governor. It will be brought to  me for confirmation. 

Ms. Wheeler.  

It's when asked where is a $780,000  coming from?  

 This is already budgeted money. It is money that we  would have paid to the Associates  a medical examiner. Any of  that money is in the budget. There  is no extra money. This is the same  money that we would be using if we employed  the people. It would be transferred  into a contract so that he can hire  these people on a contract basis.  

Ms.  Cusack, I see looking to punch a  button there .  

Just two minutes.  >> Is at a negative amount? 

I think açai hundred thousand  dollars.  

The reason we dropped it was  that we both forgotten that once  we went to Seminole, our  

     cost would drop.  

I just needed to put that on the amount.  

This is  not a public participation.  I had to people who wanted to speak  and unless counsel says that we  need to let them speak, I am going  to --  

It's a far as a contract is concerned,  I encourage to let them speak.  

Before we need to do something, Jeff Brower, I  think we heard from him this morning. 

Jeff Brower, I live at Dawson Springs Road. I don't want  to talk about the contract.  I am interested in hearing about  it.  

That's all you can talk about. 

I want to talk about everything  we just heard this morning.  

We did not vote on that. That  was a discussion item. We do not  do anything. You're welcome to give  your opinion on the contract that  is before us.  

My opinion on the contract  is that it is a very important item  for our County. I am a candidate  for District 1 Volusia County Council  and I've got more calls on this  issue than anything else. It is  a very important issue.  What kind of a doctor? What kind  of system do we have? How do we  manage it? Whether or not it works. 

Keep your remarks to the issue as we do appear.  

I'm doing so. Your constituents, every member  of Volusia County, is very concerned  with what happens here and what  happens with this contract. I get  calls from others and family members . One is apparently still here, the  have grave concern. I have heard  a lot of talk about the  way that we got here. If we're going  to have a contract for this doctor,  we need to know how we got to where  we are. It is not enough to say  that we can't micromanage him. Nobody is suggesting  that. But if your GPS is broken  and you have a wreck on the way,  which we have had a wreck. We need to find out how we got  into the accident and not just say  I'm going to set that aside. That  were not going to fix the system  that ended up in the train wreck  here. We need to fix the system. We need accountability. We need  transparency.  

Jeff.  You are out of order. We're speaking  to what is on discussion. That is  to hire the ME.  If you were sitting  here, which I know you were, you  heard everything.  

I've been here all morning.  

You know where we are. The ME  quit and we need a  ME to go forward,  or we  fall off the cliff. 

     If you are against that after listening  to everything we heard.  

I don't want to fall off a cliff,  but what I would appreciate would  be for this Council to answer questions  for the public and call on the Attorney  General of the state of Florida  to investigate how we got here because there's no sense in offering  him a contract .  

You are out of order.  

Is not going to be here forever.  

You are out of order.  

Thank you.  

Tiffany Keane? 

State your name and address for  the record.  

My name is Stephanie King. I'm  in Edgewater, Florida. I'm a little  nervous right now. Sure going to  be telling me I am out of order  as well. I'm here today speaking task each  and everyone of you to look me in  the eye and tell me that our ME's office is okay after  I tell you that the bomb of this  girl right here  called the ME's  office and was told it was not  her daughter. It wasn't until she  was found on the 18th that the mom called a couple of  days later and the medical exam -- examiner's office told her that  is not your daughter. We had a lot  of hope that her daughter was still  alive only to find out on the first that it could possibly still be  her daughter. That we find out on the 7th that  it is her daughter.  Can you imagine that? Can you imagine  looking for your daughter for all  those days when actually she was  at the morgue and she was told that  it was not her daughter. I don't know about you, maybe nobody  else in the room agrees with me,  but this is a big deal. This is  important. This is every parent's  worst nightmare. Everyone of you  should be scared. Everyone in the community  should be scared. It is about Volusia  County being a dangerous place.  I've gotten off track here.  

The medical examiner is very dangerous in the community, not  just for her job, but for our community.  I'm here to tell you today that we, the people of Volusia  County, are holding everyone of  you up there on this board , in the chair today, accountable  for the mismanagement of Jim Janine.  

You are okay until the end.  

I'm holding all of you accountable.  >> Take a breath.  

We are holding you accountable  of the mismanagement and the mismanagement  of the medical examiner's office.  We're watching and waiting and expect  answers. My hands are trembling and my voice is shaking. Will get  stronger we will get louder. This will not be the end  of this.  

I think all of us here are sorry  for the experience you had with  your daughter.  

It was my children's best friend.  She was our family, she was in her  family.  

I'm sorry for that. That is  something that should happen.  

No mother should of been told  it was not her daughter when in  fact it was.  

I think we understand that and  we're sorry for that. Thank you  for sharing that.  

Counsel, we have a motion to  accept the authorization of the  contract? 

Ms. Cusack.  

  Mr. Chair, I would move that we  move to authorize the contract  as presented. Any objections to the  motion?  

I actually object. And a couple  more questions. 

The question has been called.  There is one objection. All in favor, sayeight.   Those opposed. 

Did you not ask for a motion?  

We had a motion and a second.  She said she was either going to  vote against it or something. 

It is wanted to make sure.  

I'm just trying to clarify. The  motion and the second. I was unsure  as to whether or not you were going to be supportive  or not, so is going to give you  a chance to openly oppose.  

And I said I oppose.  

You said your post.  

What you called for a vote.  

See have to call for a vote.  

She was silent. 

I said that I opposed.  

No, this is when you be asked  for opposition.  

 I am saying that I oppose.  

Yes, but in that case,  you have to call for a voice vote. And that is  with the chair was doing. Calling  for a voice vote. And when he said  all opposed.  

I said, I oppose.  >> I do not hear you. I'm sitting  here next year.  

Did anyone hear me say I oppose? When he said, does anyone oppose,  I said I oppose.  

Okay.  I'm right here.  

Let the record show that the  motion passed 6-1. 

We could replay it or something.  If we don't need to replay, do saying  that I oppose it.  

I do not here in I'm sitting  here.  

We don't need to argue about  it.  

It is reflected in the record .  

It is reflected.  

Are we okay?  

Vote.  

The but was 6-1. We're going  to recess for lunch. Thank you . We will referred to as Doctor T. Is that okay?  

We're going to recess for lunch.  Thank you. 

We will  reconvene back here at 2:00. [ The event is on a recess for  lunch. The session will  reconvene at 2:00 p.m. Eastern Standard Time. Captioner on stand by. ] 

[ captioners transitioning ]  

 I am sorry.  It is 2:03 and we will reconvene and we will move to item 5. 

 Good afternoon. . Today we are going to do a presentation of our impact [ Indiscernible ] .  The presentation you are about to  see was prepared by myself,  John Chaney and Janie [ Indiscernible  ]. The reason you're seen the presence  of the [ Indiscernible ] working  on it is is a very complex issue , and so what we have are legal  issues, technical issues and procedural  issues and hopefully we will be  able to provide that information  to you today --  

Is your microphone on ?  

It doesn't sound like it.  

Is it better now?  

We can hear you now.  

Think you. Sorry about that.  I think I need to start over again,  but just to let everybody know on  the Internet or  otherwise, we are going to be dealing  with slides 050-2205 Dash 37 on  your agenda packet, and what I would  like to talk you first about how do we repay for our road  maintenance and expansion and construction of new  roads and in order to do that we  also have to get into regional and  operational impacts, how do  we calculate those impact fees,  and if we need to, how do we update  or change those impact fees ? Those of the critical issues we  are going to be talking about as  we go through . First and foremost, we  have two primary sources for funding  road projects, and by road projects  I mean maintenance, upkeep, design,  land acquisition and construction of new roads or expansion of existing  roads versus a local opposition to option fuel tax  any other is impact these. With  regard to the local option fuel  tax, there is federal, state, and  local taxes. The state and federal  government dictate how local governments  can charge and what those charges can be used  for. What you are seeing in Volusia  County is a majority of that money  is being utilized for road maintenance  and operations. We can use some  of those funds we have use them  for minor expansion and minor improvements  elsewhere. The other option is utilizing  an impact fee. Currently  we have what we call our thorough  for -- thoroughfare Road impact fee and was created in 1986  and subsequently modified in 2003  and other times prior to that. One  thing that has been consistent is  that we have for impact  fee zones and that the roads that might impact fees can only  be used for expansion of existing  facilities or new roads.  

The other critical element is that the restriction  on where those fees can be sent  -- spent. By collective fee NZ .org zone one, the fee has to  stay for project and so one. This -- zone one [  Indiscernible ].  

 Here is a quick summary of what  we collected in regards to impact  fees and also the credits that were  used. That total is a little bit  over $22 million and what you can  see is that we collected at all four zones,  and as you can see it is geared  towards the development activities  that occurred in that area. Next I would  like to talk about our expenditures  which equal about $23 million since 

     2004 to the present, and what you  are seeing is that we have been  able to take in the money, utilize  it in new zones, and you can see  values all the way from 345,000 to $14 million that  have been spent in different zones.  It also gives you an idea what the  projects were please keep in mind  some of these numbers don't include  some projects that are currently  budgeted in our five-year plan,  so therefore those numbers may change  as the year progresses .  

The current question that we  keep hearing is growth paying for  its fair share of the thoroughfare  Road improvements? Before we can  get into that and actually identify  whether they are, we have to talk  about the legal framework for impact  fees and the technical factors that  we utilize in coming up with those  fees and that's what we are going  to go through right now, and I am  really, really sorry, but there  is going to be heavy math involved.  Will get to that as quickly as possible.  

First and foremost are the legal  framework, and what you see before  you is some [ Indiscernible ] pertaining  to impact fees. This is enabling legislation that  allows us as a local government  to create impact fees.  

The one thing I really would  like for you to take out of this  discussion, and it is something  that Jamie has brought out to my  attention and it is very, very important,  and also I believe Dan brought this  up in the discussions with you all on one on one and that  is pertaining to the bottom one.  That is basically saying that we  cannot charge more such that existing  development gets a benefit by  new growth, and that  if there is a challenge to that , we are going to have to prove  that we have got a fee such  that the impact that is being created  is equal to the fee being charged.  We cannot charge more than that.  That is going to be something that  you're going to hear me say consistently  throughout the day because the important thing when  you establish these impact fees,  you have to make some of these critical  elements that are coming up in the  next slide.  

When you talk to attorneys about  impact fees, they will tell you  that legislation is great, but really  the case law has dictated how impact  fees have been shaped, defined and utilized.  These are two cases that Jamie identified  that need to be brought to your  attention. The first one brings  to your attention, that you have  to have a rational [ Indiscernible ]. Another was  I can sit and say you're coming  and would sit 10 single-family homes  and we need a boatload of stuff  just because we already are deficient  in some areas and we want more stuff . In  other words, if you're coming in  with 10 single-family homes, and  it has the impact of an additional 95 trips, I can ask for you to  pay for is what is needed to accommodate  those 95 trips . The other thing about that is  you have to have a formula that  shows how you are properly calculating what those 95 trips will cost.  

And then you  get into the last point there, which  is you cannot use the impact fee to pay  for other benefits , and that's what I keep saying  over and over is that we cannot  go in here and create an impact  fee where it is apparent that we  are overcharging and utilizing it  for the benefit, and if we go into  a case where we are being questioned  about this, it will be on our shoulders  to prove that we are correct. 

All of that  was coming down to these two basic  points. There is a need , and there is a benefit. When we  start looking at these things, we  have to first all be able to identify  the need work in other words, when  projects come in, and they have  a demand, they need transportation  facilities , that is one thing. We have to  be able to go through and identify  how much capacity is actually being  consumed by the new development.  

The next thing is the benefit . When new development comes in,  are they being charge the appropriate  amount such that they are, first of all, mitigated for  the impact and they are receiving  that direct benefit to them . Hence,  that's why we had to keep it in  a zone. You cannot have somebody  pay an impact fee and not see a  road improvement in that same zone. 

Those are the two critical  elements from the legal framework  that we have to work within.  

Here are the other critical points . It can only be used for road  capacity issues. It cannot be used  for maintenance. It cannot be used  to address that's -- address deficiency and something  else that has been brought out is what we use these for stormwater  improvements because you have all  these canals and roads in everything  else. That is an existing canal  and that is dealing with existing  stormwater and water quality, we  cannot use an impact fee for it.  The only time we could use impact  fee is if it is creation of a new road  and we need a stormwater pond for  that, or if we are doing an expansion  which impacts the amount of storm  water that needs to be treated.  Remember as we go through this,  that water quality projects are  a critical part of any new construction  project but you have to watch out  for [ Indiscernible ].  

 Here is the fun part. Now we are  getting into the math, and I'm going  to apologize again . This is a generalized description  of what an impact fee is. You have  impact equals coming up with  my demand time in unit cost plus  other tax credit.  The demand, unit cost, that is in the first description.  That is the capacity that I need.  That is so much a demand for my  project to get going. The credit  is another element, which is based  on other not impact fee revenue that is utilized for  road expansion and road maintenance. That is when you  start seeing that it is specifically  in Volusia County, we are going  to be talking about the benefit  of the local investment local option  fuel tax because those are the ones  that provide revenue towards construction that is generally spread amongst  all development, new and existing . You have a credit that you have  to calculate as well to  get towards the calculation of the  impact fee. That is a simple part . That line in blue is actually  right out of chapter 70 of our code  of ordinance, that is the impact  fee formula that we utilize,  and that is consolidated from other  factors ago into it . What I would  like to do is go through these were  quickly on individual elements so  you understand why it is not that  simple just to jump in there and  say we have to double and triple  it.  

The  first thing , and this slide is great because  it gives you all the technical terms  that are identified in a formula  work I'm going to go quickly through  it.  

The first one is trip  generation rate. For the  most part, a lot of local governments  rely on these trip generation manuals. It is  a recognized document that utilizes  surveys throughout the country for over 177 different land uses . One thing that you will find in the statutory  requirements specifically from 163  is that you do have to have something that are localize. If we are aware  of something that needs an additional  study, we have the right to go in  and do our own trip generation study  if we feel it is necessary. The  critical part is that ITE is a source  that is reliable . Back in 2007 when this item was  being discussed, the cold salted  that was up in front of the Council  said plan for the lawsuit. When  you see is utilizing something like ITE,  it means that we have a reliable  source that can be defended . In regards to the number of land  uses, I see it right there . As I said, ITE has over 177. We  have about 44. That means when you  come in we have to figure out what  your use fits into that chip --  into the impact fee.  

This is a quick example -- and this is actually out of  our impact fee ordinances  chapter 70, and what you are seeing  here is that if you had a single  family, we worry about how many  dwelling units you have because  each one, based on national survey  generates about 9.75  trips per day per compare that to  a hotel where we are looking at  rooms, you're looking at 8.23 trips  per day. Of above you will see that  we are starting to talk about why  this is important. The starts getting  you into the consumption ask back  biscuits identifying what the demand  is going to be.  

The next , the best way to describe  new trips is I leave home and  I go to work . Along the road that I normally  would travel, I stop often I get  gas and I go on to work. My home  to work trip is a new truck.  My home to the gas station  is a past my trip. That is something  I do on the way and I am not creating  a new trip just go get gas . It is long my waistline to stopping  for convenience.  

You have to factor that in because  you don't want to have an impact  fee that is over inflating  the number of new trips that are  being put on the network. We again  rely on national standards so that we can come up with an  idea of how many new trips are going  to be generated for each type of  44 land uses that we have.  

In our current code, as you can  see, residential, those are all  brand-new trips work anytime you  have a present ethnic residential development,  your you know they're going to have  100% new trips whereas if you look  at fast food, that is roughly 60%.  That means 60% was generated by a fast food restaurant as new trips and 40% are trips  that are already on the network.  

Lastly, auto care . It is more of a destination unless  you're having a flat tire, and at  that point it becomes a pass by trip, but  what you're looking at right now  is 72% would be new traffic.  

The next item is a distribution  factor, and remember  we are charging for impact fees  on county roads . We cannot charge for traffic  that goes on local streets or the  interstate or toll roads. We don't  have any toll roads here in Volusia  County and that means we have to  be watchful of local roads, of the  interstate. What this does is  it utilizes the transportation mileage which is a very complicated concept  that they put in land-use and attraction  for the production, roadway network,  the code in the number of lanes,  all this fun stuff and it comes  up and tells you how many of all  the trips are going to be using  county roads , and in our current ordinance,  what it is is around 70% of the  traffic that is generated in Volusia  County utilizes the thorough fare system and that was  based on the model in place, putting  in all the components and coming  up with that number.  

Average trip length, as we  start drilling down, we are figuring  out first and foremost we know how  many trips we have got. We  know how many are new trips , and we now know how many of those  new trips are going on the Coney  Road. How far the traveling. That  is what the trip length is , home to work, home to school,  those are all trips that we are  looking at and what they do is utilizing  statistical data , come up with the numbers, and  those are shown in our ward and  it's right now. What you will see  is that a convenience store, 1.5  miles. That means most of us will drive a mile and a half to  go to a convenience store to pick  up whatever we need. In regards  to the supermarket, we are willing to travel 2.6 miles. The  reason why this is important is  it shows more consumption of the  roads. If I have got a longer trip length, I am consuming  more of the road because everything  comes down to Lane [ Indiscernible  ].  

 Now we have construction cost per  lane mile is pretty  much that. What we do is look at projects that have been constructed  over the last five years in Volusia  County, but when it costs and then  divided by lane mile to come up  with a cost per lane mile. Right  now that is showing  $1.67 million based on  our current [ Indiscernible ].  

The next one is lane  mile capacity . The reason why you have to use  that is that you have to come up with what is  a reasonable number of cars that  is going to be in a lane mile, and  so how do you do that drug you come  in and look at what your adopted  level of service is, come up with  what it is going to be and utilize  that to come up with your expectation  of 10,000 trips and change per  lane mile. That tells us right now  through this part of the formula , we have got how many trips , how many new trips, how  many of those are going to be using  the Coney roadway system, how long  they are going to be traveling,  and then we are getting the cost  per lane mile to do that. That is where we got the demand . Now we have to start thinking  about the credit. Credits are not as simple as  the demand. We have to worry about  the timeframe.  Typically is 25 years, we have to  include the interest rate that is  involved, and what we are looking  at, I love that one where you see  fuel efficiency because we have  to talk about what average fuel efficiency because  what we are drilling down to his  each car is going to utilize how  many gallons of gas because we have  to give them a credit for the gas  tax they are going to be purchasing  based on the land-use. Again, it is not real simple to come  up with some of these credits, and  that is a critical part of this.  As you can see, we look at the estimated life of  the facility. We are seeing the  life of a road is roughly 25 years.  Is got practical use of 365 days.  In Florida we have 365 days. If  we were in Alaska, it might be different.  Venue talk about the interest rate  at that time .  

We take all of that fun stuff,  you get the present value, it's  a years and dollars and cost per  gallon, cost efficiency and all  that is averaged out and here  are our impact fees. Right in front  of you you see some real world examples of projects that were  developed over the last several  years in Volusia County. The first  one is pertaining to 286 apartment complex, what  you will see that we come in and  say what we have got 286 dwelling  units. My impact fee is 1506 and four cents per dwelling  unit. This developer, you owe  is 430 S. -- for these apartments . We talked  a great deal about residential.  The thing I want you to see from  this table looking at warehouse  distribution, there is over half  $1 million for 542 or does not [ Indiscernible ] distribution,  medical office, 51,000 for 9000  square foot. Justin  generalities, last year between credits and actual collections,  there was approximately $7 million  that we collected for thoroughfare roads. There is  roughly 1600 residential that paid  about $3 million, but there is 115 commercial that paid  $4 million . That is why when we start talking  through impact fees, one of the  things we are concerned about is  making sure that we are not creating  a burden to our economic development  opportunity. And  some other places, they have utilized  targeted industries as a way to  ensure that it is not going to create  a problem. We have a program currently  here where we had the opportunity  if we see that it is needed, economic  development can fund  the impact fee. The one thing we  have to take away from this is that  impact fees are not necessarily  waived. When we go  for an affordable housing program,  or if we are going for economic  development, what we are doing is  taking money out of the general  fund and putting it into the [ Indiscernible  ] because it is not [ Indiscernible  ].  

 I am almost done. 

Impact fees are a moment in  time fee. I really want to realize  that once a building  has been see owed and it is  occupied, there is no longer new  road that they're going to be paying  taxes. There going to be paying  all the utility bills and therefore it is  a definition of what is new that  really triggers that .  

The owner of the new home will  be paying those taxes, so that's  why you see we have to factor those  into the credit. 

I am a planner so I had  to steal some thunder from the American planning Association because  this is from their policy guidelines.  If you are looking for impact fees to help you with  capital funding, it is appropriate  tool that local governments can  use. Two things I want to make sure , if you're looking for to fund  all your capital improvements, don't,  and if you're looking at it as a  way to stop growth or slow growth,  it is not going to do that either.  What it is is just another method  to capture a specific type of funding  based on the perception that you  want growth to pay for itself. That  is why we have that.  

We have to go through all of  these calculations to come up with  a defensible impact fee. At this  point I know that many  on the counselor having to deal  with the discussion of impact fees and whether or not they are fair  or just or if we need to modify  them.  We have talked through it and here  are three options that we have put  out. Again, there are other options  available, but from the staff's  perspective, you can do nothing.  We know that the sales taxes out there, and please  realize the sales tax improves it  will be included into that credit  calculation if there are projects [ Indiscernible ].  

And so that option 

     --  

I think some  of us have been writing notes and  while you're there and that one, ,  Ms. Denys pics but  can you clarify  if they have sent sale taxes approved 

     and let's connect that because we  will actually give a credit -- it  will actually decrease the impact  fee . It is not a zero-sum.  

Maybe. It depends on the project -- I forget what it is.  

And you could be using that higher  sent for infrastructure for other  than a road.  

It is in there, the calculation .  

When you calculate the credit,  if you have any other revenue stream  that is being utilized for road  capacity projects, you have to include  that in the credit, and I mean that  is why you see our neighbors have approved a half cent  sales tax for those roadways and  if you look at the impact fees,  they are lower because they are  having to be factored into as a  credit.  

And offset?  

Yes. 

And  the reason we bring that up is you  could in theory said in impact fee  before the road and if the road goes through  and is excess sex full you have  to come back and amend it and modify  it.  

Which means then the people --  the 50 or 40% of money that's being  paid by people outside of our Coney 

     are really the people who are building  a home or business or whatever,  so it gives a positive benefit  there, correct?  

Correct. 

And to the extent  it is used for capacity projects,  if you use a for road maintenance or for the bridge replacement , you don't add capacity, it is  not a credit to the impact fee.  It is only the projects that you  choose that are capacity projects .  

[ Indiscernible ] 44 and Kepler, that would  be one aspect that would be a capacity  project.  

[ Indiscernible ] it is easy  to say that would be one [ Indiscernible  ] changing that and also be a capacity  thing depending on what you did  there, but that is easiest one where  you just taken put in four lanes  instead of two and then the person -- the people  that would be paying impact fees  on new development there in zone  three or whatever district it is  would get that development credit .  

Yes. We would have to work through  that and that is a level amount of math that I am not prepared  to do. We have to see how  that would be able to [ Indiscernible  ].  

The other option we wanted to  put in front of you is we currently  have eight contract with Duncan  Associates. There out of Dallas  Texas and have been looking at her  impact fees. We could modify that tax assignment and  asked them to take our current fees  and see if they can come up with  an alternative and show us  some of the potential cost ramifications  and see if they could do that. The  one thing that has been brought  out is that this is not necessarily embedded to the public at this  point and it is still very much  us working with the consultants , so there is concern about whether  or not the public has had proper  ability to look through and determine  if what is being done is correct.  

The third and final alternative is going  out and putting an RFQ for a consultant to come  in and start crunching all those  numbers and coming together on that.  I can tell you that that is not  an easy experience , that first and foremost you have  to go through the bidding process  and also develop the scope of services. You are looking, I would say, 18  to 24 months for that to be completed , and one of the things  that has been identified that in  the past 2003, 2007 we utilized B card and BBA as a sounding boards . There was a discussion of whether  or not it should be a committee  instead appointed by the commission -- or the Council to ensure that  there is in parity and membership  and everything else like that that  would naturally be your call.  

 The other thing that is not necessarily  in the slides but there was inquiry  as to whether not just an interim  or whatever the final outcome is  if we needed to have any informational  brochures prepared for the public  in case of any questions.  

To go back on partier presentation,  the  construction is relative to the  point to the amount of the impact  fee that you can charge based upon  the cost of having to decrease Elaine 

     that is going to cost an extra 1.7  million or whatever that number  is, if the construction was  less than that it would still be  based on a lower or higher number.  Doesn't construction cost have to  be adjusted?  

 Construction cost, basically the  consultant comes in, we provide  them with data on all the projects that we have completed, and if  they feel that there is a sufficient  number of projects that they can  get a sound average cost, they will  do so. If  not, then they will utilize the  information from DOT if it is appropriate.  At that point what they would do  is basically come in and say the  county has spent millions of dollars in X number of  lane miles, and that equates to  this and that would be the way they  come up with that .  

Would you have to identify the  projects that are going to be affected  impacted or improved in this process ?  

This is a consumption-based model . It is not  based on programmed improvements  in the future. Therefore --  

If you are  saying this is going to go into  impact LPGA, for example,  you would not necessarily have to  spend that money until you decided  to spend it .  

Correct that there will ideas  you come up with a per-unit cost  that covers countywide.  

And then that way it is  a generic consumption of a lane  mile, what can I do it that works  but you gave an example  of a person in a single-family home , and he buys it , and he goes to work. What if he  doesn't go to work? Are his trips reduce drug  

No. 

What if it is a retirement ?  

That is actually calculated into  the ITE manual with the  9.57 miles average per single-family  home .  

Per day truck  

Per day.  

That includes delivery trucks  coming and going --  

It is not just the individual  that calculates it works but the  trips generated by that home, the  ITE manual sends that it is on average  nine point 75 miles trips per day.  

They could be big Amazon users  or something.  

It could be the football team  coming for a party after school,  but they have done this -- that's  how everybody relies on the ITE manual because  it is nationally done, they update  it and it is a good solid  data point that does not get challenged.  

That was one of the reasons I  asked because you did give the example  of the mileage being you go to work  and coming back and I want to make  sure that that did not mean --  

Lee's remember that in our current  ordinance in this is pretty much  universal standard, if you  come in with a project that you  feel is unique, different, or does  not fall into these, you have every  right to come in and give  us the methodology into an alternative  study to verify this, and I can  tell you in my private-sector life  I did that. That is  still an option .  

I will tell you that when we  deal with developers, they will  come in and we deal with internal [ Indiscernible ] a lot. You are  dealing with a large development  that has many, many shops and apartment  complexes all-in-one development . They call  it internal capture that the cars never get out on  the road and the thoroughfare system.  They are just staying within that  part of development and using that  analysis they will show is that  they are not generating the trips  that the base model might show.  

There was a place that has work  and play.  

Correct.  

That's why everybody was pushing  for [ Indiscernible ] development because you live and  work and play and mass transit right  there and so therefore in theory  you have minimal impact on the thoroughfare  roads.  

I think your presentation should  confirm and maybe the news Journal  will run a full-page list of all  the complications of this so that  we can show that impact fees are  not simple. They  are understandable, but you do have  to spend the time to look to see how they are developed  and what you can and cannot do.  I think that was one thing that  we pointed out, that it does take  time. You have been 30 years experience more or less , and you shake your head at some  of the ways at the calculations .  

I'm very grateful there is young  people coming because they have  better math skills and I do.  

 In talking about  this with you and staff throughout  these last couple weeks, the one  thing that you said that  has really marked it for me is that  math follows the formula . Can we put  that formula back up there? Does  put the formula, and this  is where when you can't use  adjectives and adverbs. This is  all action. See  that formula up there. Let's say  in discussion as the discussion  goes on , I think this should be included.  What about that? That does not matter. It is  in there. It is a contract. It is  a legal contract. Jamie, there is  nothing in there that if we disagree  with or we don't think it is right,  we cannot take out the trip generator,  we cannot take out the [ Indiscernible ], we cannot  add anything in there or we can't  put an exponential or division mark. It is what it  is, right drug  

The mathematical calculation  is what it is . What I said, traffic engineers  are very good it explained to us  their particular development might  not be putting quite as many trips  on the road, and so they will work  with that percentage of new trips. Placing a  backup to present a new trips drug  

On the screen.  

I want that definition .  

 One more.  

There  we go.  Like I said, they will say to us  that we are  not generating trips. We have internal  capture. Or as the chair pointed out, we  are [ Indiscernible ] a lot  of people don't leave the road and the golf cart community. We capture our trip sons golf carts. Are single families  don't 

     generate as many trips and they  will do the mathematical analysis  they will show us that by reducing  the number of trips, the distribution  factor, changing the average trip  length because they don't meet  the norm , and because of that, they may  not pay as much of an impact fee.  

 There also some new categories.  What is a wildlife? 

Is a gas station or supermarket and then it gets into the  question --  

Buckys.  

 The Buckys out at 95 have caused  everyone consternation because we have 44 categories and or impact  of you on this, they don't have  44 categories.  

They meet all of them.  

Yes. 

 It goes back to the math follows  the formula, and as far  as determining or defining I guess  what that is, the acronym within  the formula, so for counsel, what we have to decide  is would you give us a, B  and C ? Where we are here in this discussion , doing nothing is  not an option for me at least. We  have a Mac, take no action . Be is proceed with an update to the impact fee factors used  in the calculation, and then prepare  a scope and request. I guess what  we have -- whatever we do going forward , I would like to see  us set some kind of committee  with this impact fee and talking  about it and what  would it look like, and we have  seven councilmembers, and counsel McKusick, you said it so  eloquently that since you are elected  at large and the chart  -- chair is at large, that particular  position should have the two appointees . We could  consider doing a nine appointment citizen advisory committee with letting  the chair and the at-large member 

     and what he's come up with one and  decide different groups we  would have to have a well blended  group, summary from the homebuilders , the homeowners Association, citizens and we need a balance citizenry professionally and from  our citizens  and I know what that looks like,  but we all decide on the categories going to go forward with something  like that, but I think that would  be extremely effective, especially  where we are right now to update  this and to work with our citizens and then come back to us and make  recommendations. We would've staff  involved. That way I think it will  help with some transparency issues and some public participation but  on a time certain, we would have  to set a calendar. It could not  be somebody that I just want to  Billy death might be a political appointee  and use this springboard for something  else and not show for meetings and  I just want to be a public office  I just want to be on his and here  we go. I think we need to look at  the complete spectrum and take the  politics out of it completely. I  said it before and I really mean  it. It has to be hands off approach so we can accomplish a goal  for our citizen of all of Volusia  County because whatever  we do or don't do is going  to have long-lasting implications for Volusia County . I would like to hear what you  all think, and that is something  you would like to move forward with drug  

I'm going to go out of order  because what you touched on is what  I said a month ago or so.  

I heard it somewhere else expected  you drug  

No. 

We had not talked about  it, but as a citizens committee created some way to get a diverse  group of people involved in it , and at  that time I suggested that people  submit applications, you the qualifications  coming of different fields, just  as you had said, you have it and I'm not sure how we can accomplish that with you getting one appointment and Billy getting one  and Heather getting one and then  we get two because out of all of that we may  not get the people that we wanted,  and so another way thought we could  do was each of us submit a number  of names to  achieve what we want to do, and  it comes before us and it takes five of votes, for example, to  get on it . I need to get into the weeds right  now. The committee is what you're  talking about. I think the committee 

     and involving the public so that  they can understand and they can  see the transparency of what we  are dealing with and what we are  trying to accomplish. We need to  have legal eagles, we need to have  money Eagles, we need to have people  that have engineering and we also  need, like you said, the exact number.  How do we get to that ? Heather, maybe you have an idea  how to get all those people and  that's what you feel.  

I'm sort of wondering what exactly is the purpose of having a committee drug  is it just for transparency to have  the public on board or what is it ?  

My goal to have the --  I know what your goal was. Mine  was so that the public would be  involved in the process and they  would work with staff and with Clay  to come up with  their thoughts .  

I will give my feeling on it  since you've asked. I'm  not real big on the committee idea.  It seems like when committees are created it  sort of pros long as the process  and I'm not a big fan of committees . I think we might be able to make  these decisions with transparency  with the public and just  getting the word out and ensuring that we are talking to the public  without actually appointing committees  and waiting and lagging . That is my two cents.  

Ms. Cusack ?  

Think you Mr. Chair .  I go back to the point that what  brings us to this decision to date?  Why are we here discussing the impact  fees issue when we did  have some time ago involved discussion about impact  fee and what brought  us back your today is the fact that  it has been [ Indiscernible ] 

     supported for all the sales tax  unless we address impact fees, and  so we decided not to do  any action as it related to impact and [ Indiscernible  ] sales tax. We are here today trying  to make a decision whether or not  we going to deal with the impact  fee and where does that put in [ Indiscernible ] sales tax  that you've talked about.  

If we go with bullet B, it indicates that this  will take some time now and so  when did you want to have on the  ballot the sales tax issue? Is that  going to be  -- it won't be in 2018 , so you are talking 2020 or a special election, which causes  how much -- costs how much money to the taxpayer  at that time trod between a general  and a presidential -- a governors  race and a presidential race ? What we are doing , if you're talking about being on the ballot  with a presidential election which could be a few years out  from now a lot of things could change in two years time. I know . For as for me  I would not want to do  this committee deal in as much as time is a consideration , and it must be because we  are back here in meetings talking about impact  fees again. We have had  this discussion. I am more in tune  to think that if we did something  that it would be in the line of -- I think that was C work  

[ Indiscernible ] A is do-nothing and that is off  the table. Be is utilizing addition  contract that we have Duncan and  Association and we have decided  a technical analysis with this.  That when we are not sure of the  days but it could be done.  

 That could be done in 190 to 120  days. That is assuming no [ Indiscernible  ] to the public. The third option CMAC is actually going  forward and creating a new scope  of services and and taking 18 to  24 months.  

[ Indiscernible ] 

And I guess here is [ Indiscernible ],  Joyce, and you are right. That is  why we are here, but then the balance  of that is whatever we do is going  to last quite a while he , so time is a four letter word  in this whole issue ,  so if it takes longer, I am okay  with that because I think it is  more important that we do this right  because if we take one option just  to get it done quickly , then are we going  to jeopardize and give the impression  that we are doing it just to get  it done , another task done, so  we can get in with the house and  sales tax. Thing for me right now  I would rather get this process  accurate and right and more input 

     and have our citizens more engaged  at this stage than to worry about getting the data out there because 

     in the long run I think the citizens  will be better served if we just  take the time and do this right  through the process.  

As long as we know where we are  heading, that  is important that we have that as  a consideration.  

Right.  

Is  it that we did not get it right  as it relates to the  impact fees from our  first discussion .  

It is not that we did not get  it right. We did not have it, period.  We kept everything status quo.  

That was based on information and discussion that we had. That's  why we [ Indiscernible ]  and we agreed to  that position. Now we as  a counsel, what do  we do to do it different ? Do we not do something in her  first discussion that we should  have done what brings us back your  today?  

For me I think if there was  the perception that was created to the  public that we needed to charge  more impact fees before they were  going to be willing -- the ones  that spoke of, before they were  willing to do the doing the impact  three -- fee before the sales tax. I think we made the  correct assessment with them to  start with when we looked at it,  could we have tweaked them drug  yes. Do we have the information  available? Know. We could  have done then what is due now,  which is considering using a study on a group that we  arty have. If we are going to over a period of three years or  four years before any improvements  are going to be made. [ Indiscernible  ] if it was my way a while De Smet  if I had my way we should  put it on the ballot and do a percent  of sales tech. I have the option.  Our infrastructure is in such need  that it has to be done and if we  want to kick the can -- your the  argument that I am against that  you just proposed and he said we  better do something or they say  you're dragging your feet on impact  fees and I am saying we don't want  to rush and do it , so if one of those Catch-22 situations. If we do nothing but try to get a committee and  try to get a study done from 18  to 24 months down the road, it could  be 2022. In the meantime look at  the of a structure that is suffering.  Look at our community. Look  at where we want to be , the big fact is it was a perception  that [ Indiscernible ] took things out of context a what  people say. They said it was a complex  issue, we told him the could not  understand it. It was complex. You  seen today the a brief example how  complex it is. I would say never is not a very  good word, having 16 cities joined  together, being supported of projects in their community that they were willing to  take their community, I think it  would happen again and I know for  sure probably won't happen in 2020 .  

I  did not relinquish the microphone,  Mr. Chair.  

Pardon truck  

I did not relinquish the mic.  

I apologize. If you take  a bath and pause for two seconds  -- 

I am gone.  

I just wanted  to know -- I apologize.  

That is okay. Thanks for  reminding me. I take a personal. 

     I just wanted my final comment is  that I am not sure -- we are not in a position here to make the decision today according  to this agenda item according to  what we've going to be doing, but  I think what we need to do is have  a discussion with each other and  within ourselves to determine  which is the best option  that we need to take? Just like  you say we didn't  completely digest that might not  be the right word, and the decisions  not not do anything before, let's  not rush to make a decision as to  where we will go today to do something  different.  

I disagree.  

Sometimes if I refer to you on  first names are not, it  is because your first name pops  up. 

 So from what I understand, [ Indiscernible ] has something  in the process that they have started . This is not the impact fee  that we saw back in --  

Three and seven were the last  times we presented.  

Did they do it drug  

Know. [ Indiscernible ] Oliver  did 2007 and DDI under contract  did 2003 .  

I definitely think that my thoughts  are we need a study . I think I would tend  to agree to stick with Duncan  and stick with the Council to go with it rather than start  a committee and go through that  process because no matter will we  get they are not going to be the  right people. As long  as we have open discussion so the citizens can hear everything,  I know how much better we can do  than that but we can definitely  have the discussion, so that  is my thoughts on how we should  proceed.  

I just wanted to ask what is the connection with Duncan  Associates drug do they do work  with us now?  

They were on our continuing service  contract for transportation pics  but this is something that they  would do skillfully regularly and  within their scope truck  

Yes. 

Okay. 

Where they based  out of?  

 Dallas, Texas.  

That being the case, what would  be the harm in having the updated  information done by that company that's already started ?  It doesn't mean that we have to  do anything with it. We don't have  to form a committee. We can develop and arrive at that information.  That information that is being developed  in 2018 would be good enough  to go forward if we tried to do  something in 2019 or 2020. Is at  a fair assumption? Why don't we  go ahead and look at contracting  to do that to get the information and then go forward from there . Greg, you name did not pop off.  

 Are we already contracting with  them and they  are doing something like this anyway  or is this an additional cost?  

 Will probably be an additional cost.  

There are in the contract but  what we would do is modify a task  assignment.  

 Higher new contract trucks but  it would be under the same contract.  The way we have it is we could --  individual task assignments of the  contract.  

I just want to clarify, is it  no money that we are doing this  study because [ Indiscernible ].  

Cosman,  phi me, either option involves no  money, and I think there's  a way to avoid that.  

I am not in favor of a study.  

You need to study. The  study -- is a function of the study . The study updates the components  of those that goes into  the formula and that  statutory requirement is based on  the case law is what you use and  so that is a function of the traffic  consultant that is developing that.  The question that is being posed to you is do  you want to use a continuing services  contract and that contract [ Indiscernible  ] and you would execute a new task  assignment. That is probably the less expensive and the quicker  of the two options  and going through a whole new selection  process because they've done some  of the work, but the data that they  use  is [ Indiscernible ] and have to  update some of it. I think [ Indiscernible  ] and see exactly how  much at this point and maybe can,  but it is the quicker of the two  options. The reason why you do the  studies -- you have been in an  economic time when it was less in question, but the ordinance provides and  it is standard practice and the fee is based upon these  studies to show that these data  as accurate and you're not charging  more than he or she should be paying . You are like others in that it  indexes during the time period,  but then in a period of time --  there is no magically set number , but ours is typically set and it  says about five years, and you go  back and you look and say is the  data still the data? Has it changed and unless you do this study, and  particularly if you contemplate  raising the fee, you don't  know if you are charging the fee  payer more than he or she should be paying and this is  not a tax what has to be based upon  data  reasonably charges the fee payer . 

And while you can do it -- actually, the original ordinance  was done by staff and more typically and has been updated 

     by means of an outside consultant , it is a lot  of dedicated staff time  and the databases I think are  the industry standard now to use  a consultant of this type. 

 The lesser cost is B.  

If we have to do an  18 month study, you can imagine  the cost .  

[ Indiscernible ] and you relieve them of  other duties but that is the point.  You are not going to be relieving  them of other duties. You are hiring  staff to supplement .  

I was going to make two quick  points. We need to study for the  justification if there is an increase,  and we don't have to use whatever  they present to us.  

 If it is based  upon the fee you do.  

You do have to use information  truck  

No, you don't pick  

Can you see a lawsuit?  

[ Indiscernible ] based on what ? The math followed the formula . The math  follows the formula. We cannot have  a consultant come in here and say  I like that, I promise you we  will have a lawsuit before the year  is over.  

We did a study well back [ Indiscernible ] and are chosen  not to use that formula.  

 The data came from a time when we  were in an economic boom and the property value had soared,  construction costs were outrageous 

     and China was doing Olympics and doing  roads and across the country can  Shaw and everything was out of this  world. Because of that, the construction  cost per lane mile, that portion  of the calculation was exceedingly  high . What we have in our formula now  is about 1.9 miles per lane mile . I think [ Indiscernible ] will  tell you cost between three and  4 million a lane mile about now.  The construction costs were almost  $8 million a lane mile. What it  did was tripled , but by the time the data got to  us, we had hit the recession . It takes two years to  do the studies, so by the time that  number got to us, we were sliding  into the recession and the using that data point was not going to be defensible. We could not triple the  uncapped fees using that cost because  we were sliding into a recession,  land volumes -- values were dropping 

     and no one was building anything  so construction costs were dropping  and that's why we did not use the 2007. But  the formula is the formula. That  does not change. Data that goes  into the formula, the cost , the percentages, all of  that does change , but you are able to reject it  if it is unreasonable. If it is  unreasonable number, you can reject  it. Most local governments set their impact fees at about  70 to 80% of what  the consultants recommend because that is a defensible position . It allows you to adjust for fluctuation  in the cost per lane mile for the  other variables in a calculation  so they set up between 70 and 80% of those are the kinds  of things are going to have to decide  once the data comes in and wants  the consultant presents that to  you .  

I think one of the biggest things  we would receive is the data that  comes forward is not going to be  anywhere disproportionate as the  numbers that were produced in a  2007 study and we won't have to  keep getting hammered, so we haven't done anything based  on unrealistic fee  that was set. What we may find out is we are not that far off  on the impact fees going forward,  which would allow us to let the  public be aware of what the study  does produce and we are me paying for [ Indiscernible ] and  we are not that far off and then  we can make a decision whether  to go forward and increase the fees,  not increase the fees, reduce the  fees, but at least we have the information  to make a decision and without information  making a decision is not very good  work  

And we have [ Indiscernible ]  before and if you look at the fact that we did eliminate impact fees and we have done something  with impact fees during the recession and so to say we have  not looked at it --  

I did not mean us.  

I mean anyone that says that  we have not looked at it.  

You know where we got all of  that from.  

That is right. I am just saying we have looked at it and we have placed a beckon in  the time period.  

Can I make one  more comment?  If this is the way counsel wants  to go, how are we going to include some  of the other organizations? They  have to be part of this . Do we  have meetings with them or how is  this going to be implement in? We  are talking practical implementation before motion is made.  

The study is up to us to either --  we have to proceed with the study,  which is option two. There are in  the process of it and on [ Indiscernible ] has helped  a lot of others in working through  there's.  

But the practice has been when  the studies come in and they are  in a final format, then a staff shares them with the  development community and any other  interested party and generally they  look at it and then provide counsel  with the feedback . If you want something  besides that, a more formal meeting you can all do that, but it is  usually once the study is final,  it is shared and then there will be some  comedians and homebuilders have  come in and presented their perspective  on it. Usually do a letter or  have someone come to counsel and  explained their position work  

After a study.  

After study has been completed  pick  

If we can get that done.  

 Can we get a motion to proceed with  the update to the impact fee, factors  used in calculation truck  

Mr. Chair, I would move that  we proceed with impact fee study.  

Motion made by Cusack and second  by Wheeler. Any objection to the  motion? Hearing none, the motion  passes unanimous and now we can  move to item 6.  

For the record -- I want to make sure that [ Indiscernible  ] so we can follow through as you  requested. We will go back and contact  Duncan and Associates and identified  to than what we are trying to do,  indicate if we can utilize that  existing task assignment  with the funds available available  for that, keeping it within those  numbers and if they are able to  do so in around 90 to 120 days,  then we will go forward with that .  At that point we will let you know  when it is completed. Obviously  will be giving updates all throughout  that, and then you will make a decision  as to whether or not you want to  go to the standard rectus as we  have in the past with the V card  and [ Indiscernible ] or set up  a committee.  

Okay. 

Thank you.  

[ Indiscernible ], your name  is still up.  

 I can erase this.  

My discussion got covered as  one along.  

 We will move to item 6.  District 5.  

 There is one  applicant, so this should not be  to --  

I have Artie talked  with her and she is willing -- and  I would like to appoint Lisa [  Indiscernible ].  

Lisa [  Indiscernible ] has been appointed 

     by Doctor Lori for the [ Indiscernible  ] board and  any objections to that nomination?  Hearing them -- none, that  motion passes.  

 We moved to public participation  and now we will go to -- I heard  somebody. 

 I guess they were wanting to participate. 

 Mr. Eckert, I'm going to start with  you first today . You have any comments?  

Yes, sir. 

     I had received a question  of other councilmembers and all  perhaps all councilmembers I received  a request that Halifax multiple  taxing district  to participate in  a [ Indiscernible ] brief involving their bond validation . The issue is  upon which the brief would  be written . By the way, it would be written  by Mr. Sheppard, Cliff Sheppard,  and it would not be any cost to  the county. The issue is the authority  of the hospital by virtue of the local agreement  that they have entered into with  the city of Deltona, the Coney is not directly impacted  by this , but partly as a matter of governmental  comity, COM  I TY , that I -- are sometimes guilty of others -- at least  I am, and  partly because  the county may achieve some indirect  benefit as an entity and partly  for the benefit of Halifax ,  I recommend that you participate .  

Does this require motion, would  it be best to have that.  

I  certainly would like that but I  have the authorization to --  

I would make a motion that we -- 

Motion to participate . 

 Any objection to the  motion? Hearing none, the motion  passes unanimous.  

 [ Captioners Transitioning ] 

Motion to participate with Halifax hospital has been  made, and second in.  Any objections? 

The motion has passed. To make harmonious relations. 

 I have sent you a memorandum concerning the challenge that I  think there is for  the title on the ballot. This is in part because the councilman asked me  to make this point. In the memo.  It is a good point. I am proceeding in  this vein , and on the substance of the revision,  it is the question is is it  fairly  question to the voters? I have explained why I don't think it is. By attaching  the complaint. I  wish we weren't in this position.  I have attached letters that we have twice tried  to avoid being in this position. I want to emphasize  that point. This does not have to do with the  substance of it. I think the rights  of County avoiders -- voters  are being affected. That is related to the substance.  If the ballot, title and summary  were accurate,  we would not be involved in this  challenge.  

This is referring to amendment 13?  

This will appear revision 5 , that  is because of the  already numbered ballots. It will  go on as revision 10, amendment  10 if you look at the voters guide  produced by the Constitution revision . I'm  not sure if it will be labeled as any kind of heading or  a amendment. It is the Constitution revision  commission , proposed revision 5, revision  10 to  the ballot. We can do state and  local government structure. 

 I know where I fall on it. I think  you should pursue it based on the point that is not necessarily we have as an individual preference  in voting. But that it  is not fair to the entire community  of voters.  That is just me. 

Thank you Mr. chair. I agree  with that  because I don't want to deny the  voters  to have the input that is required  to do this . This is not a state thing I do not want to  deal with. I think it's the voters  that should make this decision.  If the voters make this decision,  and that is where we are but I don't  want to the --  the language to be not impacted based on  the assumption that the state has  the right to govern just our County. I think we need  to have clarity in this and we have  tried to get that. We have not  got that. I think it is in the best  effort of the citizens that we represent . I support that. 

Any other comments? Do you need local support? I think you have given direction  regarding the status of the charter. I don't think I require further  direction. I just want to make this a matter  of information.  

I just want to give my opinion, I am 100% agreement that  the voters should be up to them and let them  make the decision. And that is good. My issue on this is how  much are we talking about? To file  a lawsuit? 

It is a  filing fee but it is my  time. It is a matter of law. 

     Whichever side loses will have a  additional fee. I would expect it is very possible that it would be passed up to the Supreme Court .  

My only consort -- concern,  this was discussed among the County  commissioners all over the state and this was brought up in this discussion. Part of that  discussion was the amount that  that association would be spending on that goal. And it was generally decided  that it was not worth that goal. -- Money. If we're  looking at a pending -- 

     at spending a good chunk of money,  just to look at the wording. I am  not sure I'm for that. 

It is staff time. Pursuing a  litigation. Out-of-pocket fees  are out-of-pocket. That is $500  or so. 

That is a huge difference  in the other issue.  >> The issue is a matter of law  and there's not other time that  is involved. There is not discovery  costs or deposition costs but it  would be decided on  a summary judgment from  Leon County. If we are looking at 500, then I am looking  at that.  >> 58 of the counties  already have it. It had no  chance of passing, 

There was a vote  on it and it was very close. 's too much how did Volusia County  will? >> Good. It was to  Sue and we are suing. So that is  her vote. Toe Sue.  -- To Sue.  It did not pass. We don't make  the vote. 

Who makes the vote? 

The totality of everyone. So you  are representing Volusia County? Sue Mankiw voted  for it  --  Samak can we move on? Do you have anything  else?  

No. 

No more comedy? >> I expect the discussion will come up  again. I will defer to that. 

We will wait  for that. Missed post  -- this  post, you concern closing comments. 

     I want to ask again, do we have  a date set for discussing the priorities of  the canceled?  >> We do.  

When is the date? I think it is in  August but we will look up the specific  date.  

We put it on the calendar. >> Want to ask again about the sidewalks and ditches along  the county owned roadways. And talking about a  clear SOP  ownership and taking care of them. I know Dan had said at  the time, that officially notifying the city would  be helpful.  I'm assuming that he still has that  stance? I have  run across for more residence  and business owners who since then , are having issues with getting ditches taking care  of. Getting lots of different things getting taking care of because  it might be the city or might be  the County. I have one guy who's been going nine months back  and forth on everybody, I would  like to bring that up again and see  if we can have staff 

     come up with that language and come  up with a clear SOP regarding the  ownership of the sidewalks and ditches. When we talked about it before, sometimes we were doing it and  sometimes we weren't.  I think that would alleviate a lot  of the heartache for a lot of the  residence. 

Maybe we can have staff develop the language which we give  clarity to that? I have experienced that, some of it had to be  with agreements .  

I'm just  asking for a clear SOP, we handle this and and they handle  that. >>'s mother had to have  enter local agreements that were  made prior. To make people not getting  an answer , either they pay for it or we pay  for it. It has to be one or the  other? 

Somebody needs to take care of  it and make sure  that the citizen need is taking  care of. I  want to make sure they are not wedding  -- waiting. I keep coming across the same issue. I am all about SOP procedure. If we have in  the new just do that , I know we have talked about that  before. What do you think Dan?  

The issue is the side box in  the medians. 

The ditches has come up three  out of four times . Cleaning out the ditches . If you don't clean out the ditch,  then part of the roadway falls in.  >> I guess I need to have a  better understanding of the problem  with the ditches.  With regard to  the sidewalks, we had discussed  at the time that any absence of a interlocal  agreement, than the jurisdiction  remained as it was  in 1995 . The city prior  to that time was responsible for  the city and sidewalks. They retained  responsibility in the absence of  any agreement. We can bring back to you a language which deals  with that. I am not prepared to respond to your question 

     at this point.  

Where has this issue, if you  would send -- 

 We've been going back and forth,  usually people are good at handling  this but we decided to be clear. We wouldn't even have to argue  about it. We have so much growth in the city. As this  is happening,  it would be a lot easier to have  a standard SOP. I know we talked  about the sidewalk with that lawsuit,  sometimes we do and sometimes we don't. It  depended on -- 

We have undertaken maintenance which we  are not legally required to do. Other the questions whether that's  been done reasonably. Whether or  not that's been the cause of  the accident. 

In one of these cases, we have  not cleaned in 10 years. Since we  have not cleaned in 10 years, we  are not responsible. You cleaned  it last year, so now it is yours.  But if we had  some language.  

I does he to look  into it and respond., I would have to look it over and then respond to you.  

Can we come  up with some language? >> I think we responded to most of  the ditches. There is some  controversy you  -- on this one area. You mean a big question of the  landowner. We will have to find  that out. Off the top of my  head, I remember there being a dirt  road in that area, and I think we  paved it. Don't remember if it was  in agreement to Holly Hill or not. It may have helped them out and I think there may have been  an agreement , the business owner at the time  would do the ditches. I would have  to have that researched . We will try to get to a conclusion  rather than pass it back and forth. 

Icicle  about language? -- Are we still coming up with language? 

 Will have to work on that. The issue is going to be trying  to give the cities to fund trail tour the city should be. The fight is tooth and nail. See like I  really as we figure out who this is so we can  stop arguing. Would be nice if we knew where  everybody stands though. Samak I  will talk to --. I will talk to them. >> 

     If there was plenty of money, it  would not be an issue. We have a  lot of issues when it comes to drainage. 

     They are not going to take responsibility  for that. 

Let's move  this along. 

Is that going on the  follow-up list? 

Yes. >> I got several calls , the big truck rally. I got a lot of people who are not  happy with the truck crowd. Apparently  there were some fights in the parking  lot. Just wanted  to note that I did get several calls on some of the people  that were in town on the truck rally. 

I can give you a  comment on that, the Speedway is one that took over  this event. They are pretty good  at managing people. I guess  they had more violations than they  thought were acceptable. Have a call into me to talk about that. I will let you know  as soon as I hear back from them. 

The last thing I  want to mention,  to us things actually.  In terms of communication,  in regards to the MPs office , I had requested information ,  the first request I made was on  five, 29 and I requested  it from many people. Eight people were on the email. Requesting information about  the ME's office . Directly  with Jim. In writing and verbally. And  explained it. So there would be  no question. On six -one, I talked about it further , and then  I got cricket's. On  six-to  -- two, asking for people to still call me. I sent another email  on  six, four, or crickets. I'm trying to get this information  today because now the Council meeting  is today. Asking for advisement. I left voicemails and emails asking why I'm not receiving any information  on this. I've been trying to get  information for a week. The information that I had  asked for was any documentation  from staff regarding  staffing facilities or operations in 2017 or 2018. That would include emails  or anything relative to that. At 5:58 PM , I received 

     this pack of papers which included a memo that  is completely blank. And a  whole bunch of HR stuff.  Request to delete a position. Or organizational chart, a  request to delete a position. 

     In multiples of these two things. Position request. A job description. In multiples  of these. An article. I asked what this was. And that there was no written correspondence  the last 2 years by ME personnel? The HR email that I received was from HR to the lady at  the office telling them the position  number  that some new hire was going to  have in the system. So no written correspondence for  2 years for staffing facilities  by any personal. So I did another email  and left voicemails. Asking somebody 

     to please call me. 

     No one in the whole week has bothered  to get back to me. I did talk to  George last night . I was advised that there is not any written correspondence  in 2 years regarding anything to  do with staffing facilities or operations. So I find without even getting  into the weeds, I find that very  hard to believe. Just from a  organizational standpoint of the  leadership. No one in the MD 's office would write an email ,  they wouldn't rate anything done  about the roof for a clogged toilet or staffing?  In 2 years? At all? There is  literally nothing? Just job descriptions? This is been a repetitive problem where I am not  given information or wrong information on purpose , apparently. Or I am just completely ignored  and I think the only reason I was not completely ignored in  this is because  it was every 45 minutes for the  last half the day and I was trying  to get information for the next  day. I finally got a response. I  bring this up in almost  every meeting, there's got to  be communication. And information  passed on to me , councilperson , for me to do the best in my role. The other thing, twice in the past  couple of weeks, I have tried to get a hold of the  County manager and have  been advised that he is on annual  leave. It is my understanding  that for the last year and a half,  I have received a  memorandum saying 

     that he would be out on April -- annual leave and that  you have 70 filling in. This last Friday when I  was trying to get information for  this meeting. Tom advised that you are the  only person that you were the only  person that could ask my question.  I called and you  are on annual leave and no one was  available. I am just clarifying that  this is the standard  to notify us if you are out of pocket. 

     Why is that not being followed? And that is all I have. 

Think you. >> I do want to bring  up about the truck rally, a lot  of people call. Last year, I  did make the statement that I really  was not in favor of them coming  back under the same circumstances. When I found out that it was I learned it was not going to be  a County issue. I haven't spoke  with Craig at that time , I am still not comfortable with  this, are they making changes?  He said that staff had met  with them and tried to work out  something to make it work better. And he felt things  were going to be under control.  That is all I can do, I  had no other information to base it on that  it would not work. If they even consider doing it  again, I think they need to get back to the table and have  some sort of written agreement on  what they are allowed to do and  not allowed. There are motels that  were losing pupil they were packing their bags and leaving. Some hotels  that said that had people leaving.  I live  in the beachside, I do not have  problems on the shores but they were all up in the Daytona  area. It was a disaster.  

It is a private event, the Speedway  decided that they would deal with  it. They would not -- we would not allowed at the  ocean center. I'm going to do  a follow-up. They said they were going to allow  their events to be noisy inside  the Speedway, if they want to  go down to the beach, there is no  legal way to stop that. But he insured me that because  they allowed them to do all the  stuff that they could control it.  I have not heard his postmortem on it. We will find  out from that. I think  we need to follow up on that.  

It is a shame 

     that trucks that were as tall as  I am. I do they stop with little  kids. 

That is always been a worry. I will find out from them.  

I did share the news with reporter that after Lester my verbal comments  in the news, I did get an email  and mentioned it  saying you just try to stop us.  We will bring more and weapons. 

A turn that over to the sheriff  at that time. I didn't want to take that risk  of not taking it seriously. I really  want that discussion to happen. 

I think  the belief was was that going through the Speedway  was going to control that. I have  to find out what their postmortem  is.  

I was going to bring up about the workshop. I think it is vitally important,  we had a workshop when we first  got on in  February 2017, I was downstairs  and it was very informal. The Council  was able to discuss Ables -- areas. Like the five year plan. To make  sure that we are not missing something.  Or something we see but needs to  be moved up. That discussion , we need to have more discussions.  >> Ed talked me specifically but having  the form. 

I think it is important to have  as soon as possible.  

I think it is the second meeting  in August. 

Will this is June, that  seems like a long way off. Need  have a lot of discussions. I know that I have heard  about budget many workshops. I  know we are late in the game. I think some of us have expressed  how we would like to be part of  listening to all of this. Even if  there are any that we can get into. I think we need to be in on the conversation to at  least hear it. I would highly encourage  that even if it is a half an hour  before meetings. I think  we need to have more engagement  and more communication and  open dialogue. And I am going to be adamant about that. >> I would like to have everybody's  comments on that. 

One of  the things that has happened with  social media, they don't hear or see.  They are going to come up with their  own conclusions and bad dudes brings  bad dues. We have got to be more  open so they can hear it. We have to make sure that we have  the information. What I constantly  preach is what I don't know.  When I went to the I  mean department one of my not asking. I really encourage staff , over give us information, if you  think possibly it might be of something  of interest, bring it up and let us make that  decision. We have got to change  the dialogue. We  have got to change the dialogue  all the way around. I think everybody  got a letter, I have had no problem getting information,  if we have a problem with not everybody getting the same information, I  would encourage that we make corrections in  that. We all need to have that information.  I do think that we might  have some procedure on what we are having with  boundaries. What is overstepping  our boundaries and interfering with  every day work. 

     To bombard him with things and need them  by the end of the day. I think we  need to work out some sort of policies. Expectations and what they should have, 

     recommendations for where we are  stepping over the boundaries.  

I think it would be helpful if  we saw from the requested person that this person has requested the following  information. And then the result  of the information either copied  to us if we feel like the and will know if you don't  get information. The other assumption is that the information was requested. 

I've talked with the staff before, and Mike to go to my assistant or do I have to take everything  through Jim , I am hoping everybody gets the  same information. 

Everybody can get really involved. 

     Everybody gets what everybody asked  for. A lot of the times, we tried  to get that as much as possible. Communication , transparency, I'm going to push  this for the rest of my days.  

Which could be  really soon after today. The  final thing  is I'm sure everybody received an  email from the mayor , I'm going to  bring this up. I know we have discussed  it and discussed it. But I have  been in conversation with some of  the Council there taught they have  really been taking offguard at the last council meeting were  we made the motion to move forward  with litigation. They weren't prepared because  we had not responded on their last presentation. I think  we cut them a little off guard. They really felt that they were really close. And that it could be resolved  if we had another meeting. And go over what we had  discussed. And leave there was what  we are in agreement with. They are really  asking for this. I think we kind  of slipped up here. I would like  to see in good faith that we have another meeting with  them. To see if we can't resolve it with  them. If we can't, it will go on. That we come away with, what we are  agreeing on. I think it is something  that we came up with. Their counsel  really wants to get this resolved  out-of-court. I would like to hear what the rest of the Council  has to say.  

I talked with Jamie yesterday,  I did not know you had , one of the  suggestions we had was to send him  a revised letter outlining . The conditions  or content of the letter prior to  an additional meeting .  

The county attorney's office  can make another attempt, we sent  them a draft that we thought reflect  did the meeting, the agreement was  to set aside all the legal issues and we  will jointly design the parks.  What we got was response  was  a proposal that said that all of  the legal issues were decided in favor of the  city's pushes -- positions. That the city  was Ray and all of its legal interpretations.  That they would give you all of  the rights to build on the land  but we would have to go through  the cities permit process. Which  seemed to be not conforming with the agreement of the table. From  the Council people that I spoke  with, they felt strongly that they  spoke against the letter that was  sent back to his , that they were told that the attorney was the one that was  not -- was forcing it.  Some of them were not forwarded. 

I would encouraging you to let  us see if we can work out and then  you can make the decision whether  or not  you are  using mitigation. If there was a park that I intended to take responsibility  for, that was not --  was quite accurate.  What I did was bring  the question to you at the end of the meeting. 

     --  >> It's their interpretation of our  charter. It misstates our position. May be that is all a misunderstanding  that we can get past. We will try  to do it, if used can't do it then  we will come back to you and ask  you what you want to do it.  

I would appreciate any goodwill.  I would appreciate any goodwill. I don't think it was an agenda  item, had they known, that they really weren't aware that we were really debating  that issue. 

We  asked you in a public meeting whether  or not you wanted to go to mediation or you wanted to go to have another meeting, we  asked you. 

     And we don't know what their position  is. 

I agree. I am sorry that came  out differently. I understand that  totally. 

I they've had  discussion with individual councilmembers,  the individual meeting 

     is that we've not communicated fairly. We have sent the correspondence , we have sent emails  back and forth., It will be to try to get past the differences in opinion between the Council and see  if we can come back to it. We can  decide if you want another meeting  or if you want to go to mediation. And maybe we have a  communication problem. 

Sometimes I have them myself. And I have one in  this instance. It is fear criticism  that we should've called or emailed.  

And we move on? >> It's  fair criticism following the meeting, I don't think it's  fair criticism on their part that  we came to you  and asked what they want to  do. I don't know what we would've  said. 

Thank you. I  think we've just come over some  very rough terrain. I think it is  time that we begin to have better lines of communication. We have to do better  to address the concerns from the, councilmembers . I want to  think the staff 

     for the speediness that they have  addressed the exam office. Without you  doing that, then we could be  in a lot of trouble. Because of the fact that you are diligent in trying to address the subject, we were able to get her arms  around it. It is important that we understand the information that  we need to know to make good  decisions. As they relates to policy. I think  that is what we all want to do.  We just want to do the right thing. 

     I think none of us have any personal  agendas here. What we have  to do is no that we are affected by  the citizens of the county. Sometimes that is overlooked. I think it is important that we  try to work together and that one of us is  concerned by about an issue.  You have your way of communicating and getting information and I try to be diligent and do  the same thing, I  do not  recall calling the medical exam. And reading everything possible  that I could to make sure that I  was informative and trying to do the  right thing. For the County. I know that we all have our own  ways of getting work done. And that  sometimes it goes unnoticed. I think we have tried to do the  best we can with the hand we were  dealt. I think at the end of  the day we will be in a  good place to move forward. I'm talking that's where  the medical exam was. What I want  to know is  it customary that we would ask someone that we have a medical exam services that they would be asked to play a part that we would provide.  Is that usual that that  would happen? Like I think if you're sharing  between two governments, when you're  putting out the capital call we  asked them to pay their portion  of the capital, one so it's not  a burden, but we also want  a commitment  that we have built that community  to that size. Should when way to get that commitment  is to put up the money for the for  that facility. That would guarantee them service  for the year. I talked separately about a couple  of things and we talked about how that's not  unusual. >> Shinto 

     these they would pay for the and another  County. And they would provide that  service. Is been provided quite  a burden. Did the medical examiner like that arrangement? It is really become worse because  it is so hard to get people numb. That that was not  an issue. That is what he said. And I have asked  them not specifically if that was  an issue. And it wasn't. All I'm  saying is that sometimes we learn  from things and we may not want to do  some things again. But at the end of  the day, I think that we have to move forward and we  may have to look at where we moved up. This is not right.  He said that it would not have mattered if we had moved up . If it was not an impasse. Maybe we should have looked at  it. Maybe we should have moved up  our time of getting ready and really start with the construction. I think that we are where we are and we  must move forward and we need to be aware and open of the lines of communication. I will  do whatever I have to do to get  that , I've never had any problems getting  information. I cannot say, every member Otto have that same type of respect  and should be able to get information  if they needed. I would like for us all to help each other to  be successful in our roles counsel  people. Thank you.  >> Do we  have that video clip? We celebrated the park opening . This is been a really big project. It was done ahead  of time, the park was packed. This park  has utilized so much from  the jetty. There is a dog beach , there is a new  350 foot fishing pier. It was a  really fantastically used part.  I think there is the really quick  video clip. I way  to look at yellow. You will  see why. Those are now covered, those walkways.  This was taken before those  were covered .  You can take a wheelchair over there. You can take it dog  boogie.  -- Buggy. Was the yellow  up there? This  is the new , painted pavilion. This bright  yellow. When we were all waiting  for the ribbon-cutting and the place  was packed. 

     Jake said what are we going to do about this?  Let's just painted. You can see  it's empty, what if we directed staff  to come back and have it painted. The Council  can choose what designs want to  put out there. We need to do something.  I think this would be a great anchor  for the park. To utilize so much. If it is okay  with you, if we could have  Joanna Jessica make us  a proposal to get the kids to  come up. Like they did with the Christmas  cards at the airport. With come  up with a couple of designs and  weasels every year. I think this  would be a great project and our  students. To put some color out  there in that park. So that was  a great event. Two  more things , there has been a common thread  all day, it is been about transparency  and accountability. Councils need  -- are normally notified. I believe that there is one  for sure. I was not notified. I didn't know who was in charge.  I only know is important because  if you are not here, we need to  know who is a go to person if something really important  happens, who is on my speed dial. On a go to basis. We need to know who that is. There has been a discussion  about that. 

     As I have reflected about that,  I'll all of our calendars are public. Maybe it is time to make your calendar  public. It is not that big a deal but I think that would be good I think that if your  out of pocket, I think we will know  who the manager in charge is. We need to stay positive and  be transparent and I think it is  time we had jerk calendar uploaded  to be public. And if you need a personal day, , then it will not be  on their and it will be notified of who was on their. The  other thing is something I've been working  on . It is all of our accounts and  budgets. I have been looking at  where the expenses go and if it's  a general fund. And if they are  combined. And it's not general fund, it  is restricted. The restricted account are not hundred% , they can just be 60%  which means 40% flexibility. There can be a whole lot of variables. Looking at this. When our time  comes for the workshop in the budget, my conversation with the manager , I was very encouraged at  this point on where we are going  to go , I'll make a final determination  to make sure you are there, when you are ready to make that  determination. To that point, you said what can we see?  The question is what can we see? The answer to that is whatever  we want. Councilwoman said we have to do better. I think we are  all right. Is  it possible on our budget , where  we can make that a read-only file? On  the budget? Make it password-protected or a  read-only file or counsel so they can  read it. The can't edit what they  need to have access and view it. We have our own  line items. With take care of the  County items. We will look at our  account and where the count is and  where it is and where got moved  and why. We will see if there's  anything there, it'll give  another layer and it would make  it easier for the councilmembers 

     to do this. That would help me a lot. And help strengthening the positions for where we want  to go and if you're interested,  you can go. If not, that is okay.  You would have the opportunity to  have access. And have access . 

You're talking about the  actual budget.  Let us get back to that and look  at how that would work. 

I am not talking  about what we publish in that little  notebook and we get copies of. I'm  talking about the read-only file that is up-to-date so if  I click on the councils line item, and what they are I should be able to see what the last six months transactions are. 

She will have to walk you  through it. Entry  how that works and what the numbers  mean. We can do something like that. 

     You Mike I think that would go a  long way for transparency and accountability  and the level of  readability going forward because I know we have some tough  years ahead. 

One thing I am  not doing 

     is we develop this five-year forecast and the recommendation is to start , unlike some people, I  am not showing if the amendment would pass. We  calculated it ourselves in terms . I'm not  using that, I think if you use that any make that assumption, 

     that it would sway your decision. 

     But the additional home said, people would figure out what kind of  impact this would have. I am not building  that in. I know what of cities  that are. And I have to be focus  on what could happen. I will -- I guess we'll cross  that would happens. 

I think the number that we heard 

     is 15 million or 18 million, we  should have the number.  8 million for the  general fund. You have all  the other funds . 

 Thank you.  One of things that got published comes  out of the property appraisal. We  is an 8% growth and he gives the  people an impression of while. 

     That is adjusted value. You have  70 people homesteaded that what  you're bringing in is far less.  The tax holds more than six. It's  not even close. 

I does have one thing . The new guy speaking poorly today. 

I does have a couple of things, as the county's representative in  the county, they are having their  first auction . We will  look at the money that is raised  on that. Will be for the earned early -- early learning coalition.  

How much are you asking for?  

$50,000. It's for the kids. 

     It goes from $250-$5000. 

$5000, that will give us an $80,000 return  on investment. That is a really  good adjustment. That is what the  Council want to do. They do get 16  to 1 match. Did you want to do  that now? 

When is it?  >> September 21 . I will bring it back for you. 

May 31 was  the meeting, meeting prior to that . And I think we are moving. And working with them. And I made  a motion at the last meeting . This motion that we authorized 

     formally request that we entered negotiations with senior staff and the local government to discuss  provincial -- potential amendments. This is something the Florida Department  of transportation had said that  the entire commission could come  forward  and they would work with us on this.  And the rest of the amendment would  be on upgrading the amendment on  the sun rail system. This was important to us. It was  not limited to the 12 miles  of land and operational deficit  for the County. We are  going to start working on this.  This is some headway we are making on getting some of our issues resolved. We don't  know when and if ever. And  it will be huge shows if we don't  get that resolved. In this county which  is getting ready to come online,  they are concerned, they won't really  is what is happening and they got  three stations. We want to  make sure that any agreements changes don't  impact is. I want them  to get out what we want out of this. The  whole son real deal right now. 

Did you make the motion? Be make  it past.  

That is huge. 

That is a first, that is huge. Thank  you.  

I want to think Dan on his input  on that. 

I think John did  some legwork in Orlando and talking with staff members on what we're trying to do here. Good day for us. That is all  for now.  >> It was brought up about making  the managers schedule a  public calendar, I would not want my time off in  my time away with anybody being  able to access that. We make it  public record, if he goes out of time, than he  knows that he is not at  home and that could be a safety  issue.  

I'm not going to do that either  anymore. 

I think I've had one issue and it was an oversight  the day he went fishing all day. I don't think any of us got the  information. I apologize for that  one. If the Council wants to set  policy that  we see your  personal calendar when you're out  of town, I am not comfortable that. 

When we disc into the habit  of notifying each other of things. 

I just need to know you're not available on things. And when you  are available, it is needed to respond. 

I will give you something each  time. 

It is getting late. 

Each of us go about our own way bucketing information.  I don't like that  with the manager did by requesting  from Dr. Nelson what you should do. And ask you  for an independent third-party examination.  I was going to wait for the information if you don't give me information  or hide, I will be coming after  you. That has not happened. That you have given faulty information.  I think all of us feel the same  way. But the information that we  have gotten from this morning . They  have another thought , it is so professional and what  they would do  if we hadn't done this then it would be in violation of  what I'm doing. People say you shouldn't have done  it but we had to  do something. And I don't know if  we had, gone out and gone  for new Persian -- person , they need to understand . If anything that they had done  wrong would be offered a job.  In hindsight. It is  my opinion. It is  wrong if she had known  she was going to stay for a month.  For her staying for only a month , I think that would be considered something you would not do it again. That would be the other thing.  The rest of it is going to move  forward. We have to do that once a year.  That could be the best way but is not up to us. Are tried how correspondence  with the medical examiner. That is my position on  that one. There is  a rumor that is floating around, I am not resigning or retiring January 1 , 2019. There is rumors going around that I'm going to quit. 

     Will maybe if I get a kick out of  it. Don't know where that started , maybe last year  on April fools. I have heard it from four or five  sources. I  am not quitting. We bought a  good rolled ahead of us. We want  to accomplish what other councils  have laid out for us. We're going to follow-up with what we have done. I will make you a cake. I will make you my  double chocolate steam cake. We will have that celebrate. Anyways . >> If everything goes right, June  23 is when we're going to try to sink  the two ships. If you  want to write out on that ship there  are free seats. Can you bear  with me, I hear what you said loud  and clear. When you ask  multiple people, people can get  lost. I have an idea on how to  make sure that individual request that I have the request. I have a way to do that.  And we can embark on something.  Thank you. We with --  

With that we will adjourn the  meeting. [Event Concluded] 

