[Please stand by for realtime captions.] Good morning. It is 9:30 AM and  welcome to the public portion of  the Volusia County Council hearing. We have one person  who will be speaking this morning. State your name and address for  the record.  
I am Robert Mohney, 1512 Newport Avenue, and I'm here to speak about the  master criminal Ben F Johnson as  entered the public office arena. We identify the corruption and  so we phaseout approach mentioned  to me by Senator Bill Nelson's office will not work. It must be held  accountable or they continue.  The corruption is everywhere because  the FBI are the source. First the  accuse Johnson and of the FBI. It has been a tenure process. The  network continued and consolidated hold while the corruption involved  you of my reporting to FBI. Only  when I mentioned IRS to the cringe. The FBI can suppress investigations  on the ground, they were not able  to prevent my exposure to air traffic  passing directly over my property  at the Deland airport.  My banners in obvious distress defensive position to attention  skydivers and military pilots active  and retired through Senator  Marco Rubio I have requested an  inquiry to the FBI and  the justice  their behavior towards that units  is Congress oversight committee  they believe they're  so supreme. They will soon be held  in contempt of Congress. The  defendant in the lawsuit been of  Johnson and Volusia County claim  they are not obligated to enforce  the law.  Therefore the a petition to defend  my life and property falls on me. April 27, 2018  I was arrested  for barricading my property against  the massive organized crime network  I am opposing. The charges were first reduced  then stalled and ultimately dropped. [Indiscernible] does not want me  before jury and subpoenas to what  I know. I waited for the right time and  place to introduce the legation.  To make corporate  tax returns for I see my 10 years  of losses are due to public corruption  and cocaine traffic, I also reported  directly to IRS unit. On the many  figures involved. The fact that  when I know is true in all I have  left because of my protection is  to portray me as delusional confirms  what I know. Because what  I'm opposing is so disturbing and  outrageous I will not cease. Until  it is dealt with and cleansed. We  are approaching September 11th anniversary , another disgraceful  FBI failure. I pray God will  help defeat the same deep state  evil that has targeted the president  of the United States, Donald J Trump.  I have messaged U.S. DOJ attorney general sessions and  they have participated in collusion , obstruction of justice, and conspiracy.  Get them Trump. Get them Trump. 
Thank you. 
John Nicholson.  >> John Nicholson, I'm shocked  to see all of you here. I know you  were here last and but there was  a big thing with [Indiscernible]  that generally when I came over  here to speak to you all, there  was only one. Person that was connecting  the meeting. No one else showed  up. The same thing happened  when we did the same thing in Daytona  Beach when Jim had no public comments  at all in our meetings, he would  have one representative show up  prior to the meeting , you're given to a half minutes and the clerk handled it. No one showed up for the first  three meetings. Then Kelly showed  up and then Pat showed up and then  eventually some happy you're all  here. I think it shows a great deal  of respect for the citizens that more than one are here at the meeting.  Several things. One, I spoke last  time about the four stars.  We are getting a number of hotels,  it is important to us that we get  it rolling and  allow this to be done prior to these  buildings opening up. The Russians  are now on the 28th floor , they only have four more floors  to go in the first building and  then the third building starts.  I am asking you to look at all of  your properties and upgrade them and I'm going to hit the city very  hard at the landscaping that every  building matched the landscaping that was on the permit. If they're  not matching it, they are fine.  I'm asking you to come up a little  bit with that and in addition to  having problem with the homeless  and you guys are helping us to  some the reaper you can do more.  Your bathrooms , were a problem for a while and  they come immediately back. They  leave at night and they come back  in the morning. I'm ask you to consider  a signage or law that would require  at the area around the bathrooms  before the purposes of the bathroom  only. You cannot  sunbathe there, you cannot sit there, you cannot wash your laundry, all  of those things that we  have a list of that you all match  us that they cannot just sit at  the bathrooms. You go there  for a reason, that's where they  were built for a reason so if we  can get there from -- get the  phone standing there all day  I  think the tourist feel comfortable  in the residence will feel more  comfortable. There is a breach in  the tone of each nobody knows who owns it but so  nobody's going to repair it. We  have a lot going on. We have Mosaic, we have Margaritaville,  God knows how much going on in tender outlets I'm asking to  find out who owns it. I don't if  you have to give it away or whatever,  just get it fixed before of this stuff gets to a standstill. The  boardwalk you are going to walkabout  that it is 3.4 million, I was not  happy with Pat when she did  the trails. Echo was supposed  to be for everybody. Have a good day.  
Thank you John. We will close the portion of the meeting. Adjourn it. See you back here  at 10:00. Just as a side note, I think since  we adjusted the start time to 9:30  AM most meetings, the majority of  us have been here, we all have made  an effort with a few exceptions when I have not been able to make  it on time or one or the other things  and people usually would let us  know we feel  it's important to listen to the  people and that's why we all show  up I would say 90 something percent  of the time so thank you and have  a great day.  
Mr. chair, thank you is to chair. I just want  to say that it was this public participation in the  morning had been instituted I guess  by Bruno when he was chairman. He  wanted us to have [Indiscernible] with the  citizens at that time so that was  the reason why. Our meetings would  start at different time. He would  meet with citizens and then if the other members of the Council  wanted to be engaged and be a part  of that and I just listen from the  outside they could be a part of  the meeting but it was a meeting  that he had with his constituents  that was why that happened that  way. And then it has evolved so now I seems to be more  engaged and more involved. But it  was not a thing that was started  by the Council . It was the chairman that wanted  to have that. Thank you Mr. Chairman.  
Mr. chair, just  a sidebar comment I think it would  be --  we want to just give  a shout out to Councilman elect  Ben Johnson. Welcome.  
[Applause]  
With that we will  adjourn.  >> We will be  starting in less than one minute.  Thank you all for being here. I  will be back in about 18 seconds  or less.  
 It was a whole  lot less than 18 seconds and welcome  to the September 4 County Counsel  meeting. Glad that you're  all here. This time we will call  the meeting to order and have the  invocation given by Eric who is the senior pastor of  the first Baptist church in Daytona  followed by the Pledge of Allegiance  several asked the Council to stand  with me and any of those of you  who would like thank you.  
We want to thank you for serving  our community and we want all of  you to know we are here to serve  our community along with you. How  we can help you in the days allow  us because we want to serve our  community well. Let's pray together. 
 Thank you Lord God for this moment  that we can just  thank you and stop and we can acknowledge  you as the great. Lord God we can acknowledge that  you are the creator of all things. And Lord this day I pray for  your blessings of Volusia County . I  pray over our meeting today that  the Holy Spirit of God will lead  and guide it and Lord I pray for  leaders in our county today give  them wisdom, give them  direction, give them clarity in  every decision that they're going  to make this today. Lord we pray  for the students that are  in class all across the county , Lord we pray that this will be  a great day of learning for them  and safety upon each one of them. Lord  my desire prayers for Lucia County to love you and serve you each  and every day. Jesus you came  to serve us. And Lord  I pray that we will serve our county in a way that will honor you and  make much of the name of Jesus.  In Christ's name, a man.  >> 
     I just want to announce that this  is my pastor. 
May we have  a role called.  >> [ Roll Call ]  >> All our present.  
We will go this time  --  anyone have any comments on the  agenda. Hearing none, do I hear  a motion for the approval of the  consent agenda.  
Motion to approve.  
Second.  
 Motion made by Patterson. Any objection  to the motion?  
A comment, Mr. chair. 
Hearing none, the motion passed  unanimously.  
A Commandant item M.  We talked about this. We are now  just getting the July 24 Council  meeting. We are couple of meetings  behind. I'm not  sure why this is happening and can  you make sure they are up-to-date  at the next meeting with the Council  minutes and they are posted?  
We will get the information and we are just about caught up.  The only thing was the workshop  so that we are backup . August 7 is done and  we should be caught up by  the next meeting.  We will now move to item number  2, this is the  public hearing. And I'm guessing County engineer with on vacation in the  headwater area. 
Waterways Park, section 3 a drainage easement between 2 laws. As shown in the exhibit.  They're asking to have this vacated so we vacated  this subdivision previously and  there is no objections from the  neighbors and we are asking  for approval.  
 We will close the public hearing  portion.  
This is not  impact our drainage?  
They were put in  place and they were actually never  utilized.  
Appleton now the 100 year plan , that's another conversation. I  will for the pool of the --  I will  move 40 approval.  >> Motion made. Any objection to the  motion?  
The motion passes unanimously.  
 We will move to item 3.  
 Mr. chair,  [Indiscernible] informed me that representative from Brown and Brown  got held up, and they will be here  shortly but if you  wanted to, we could skip over this  item until they got here or we can  go ahead and give the staff report.  
You might be stuck on 92 with palm trees being removed  from the road, they dropped about giant palm trees on  the road. I  just avoided them. By like three seconds. 
Let's wait.  
Is there a motion to approve  item 3, the renewal?  
I will for approval  of the Worker's Compensation liability  policy.  
Motion made  by Patterson and second by Wheeler.  Any objections? Hearing  none, the motion passes unanimously.  We will move to item 4. 
I have a question. I'm just curious , this specific part  I understand but in general, the insurance goes out to bid,  correct?  
Yes. We use Brown and Brown as  a broker and even after the bid we are renewing  60 liability policies worker compensation.  We changed our workers  -- carrier this year. We went from  a B double plus  rating and a 4.77% reduction in the premium. 
When was the last time it went  out to bid?  
I believe Charles can  answer this. He deals with  found in Brown on a day-to-day basis.  >> Charles Spencer. We did for broker services. We don't bid for the actual insurance policy.  We had a broker  record and in the broker of record  goes out and  places the basis. To look at multiple  carriers to make a decision to recommend certain carriers that  we provide. That  when out to bid for the broker services  around two years ago.  
But the initial through Brown  & Brown  did go out to bid?  
 That goes out to bid. The broker  of record does go out sort of like  a general contractor and then it addresses specialties and they  do their own sub meeting and that  in the case here,  Brown &  Brown,  does go out to bid. It's probably a couple of renewals I have to  check and then they go out and shop  the services amongst the carriers.  >> I was just wondering about the  initial.  
Yes, he does go out.  
Then you are okay. We will move  to item 4.  Presentation selection of state  lobbying services. John broker,  you are up .  
As John comes up to start this  off, I just want to remind everyone , when this went out  to bid, for  services, request for services,  John had set it up a little differently than we had in the  past and the folks could  put in a proposal for  either a policy side of the legislature or the appropriation  side or they could go ahead and  do both. In this case both  of them, the remaining candidates  here I think had agreed to  work on both. 
Jump over, government affairs. We had an RFQ out for state lobbying  services. We had five original respondents, we whether that down  to 2 in the state of Florida we have a very difficult choice so if Janine has anything to  add as far as the process, Janine  Jennings will share.  >> Good morning. Janine Jennings,  director of purchasing and contract.  We met previously to coming up here  this morning and with both respondents  and we drew the order and strategies will be going first. Greg Robinson will be going second  and they will have a 10 minute presentation  after each presentation you can  ask questions and we will bring  them in and I will ask for a vote  following both presentations.  
Just a reminder let's try  to give them there 10 minutes without  asking questions during that time.  If you have questions, let's do  those at the end.  >> First up southern strategy.  
You mean at the end of the presentation?  
After they finish presenting  we will ask them questions.  >> 
     Thank you, Mr. Chairman, members  of the Council and Prall that show  the founder of southern strategy  group. Southern strategy for almost  20 years has the 20  years of  presenting some of the best client  support and around the nation in  Tallahassee. Over that time we have  grown and we have five offices now  in Florida which gives us the ability  to not only represent you in Tallahassee  but cover your interests around  the state including legislative  delegations that maybe in  other areas. We have also said --  we have offices  in Tallahassee, Orlando,  Tampa, and Miami Dade. We've had  the privilege of representing some  of the best organizations in Florida  and around the nation including  companies like Apple, Florida blue, Disney, and it is not just  the quality of those clients but  I think the duration of those relationships  that might be relevant for your consideration  today. Those companies I just mentioned  we all represented for more than  one decade, never clients from the  month-to-month contract with us  and every month we have to go out  and earn it with our clients.  We do that really based on three  principles. We are client focused. It is not our job to come up with your agenda and try to advance that in Tallahassee. It  is our job to sit down with you  and listen to your agenda and make  sure we fully understand it and  advance it there. We've been able  to do that I think with a very successful  ratio  in Tallahassee.  We also foster a culture of  zealous advocacy within our lobbying  firm. Our firm is focused  on winning. It is what we enjoy  doing and we do it for  almost an obsessive degree. We have  a sense of urgency in advancing your agenda and if  you text us or email us, you will  get a response quickly and we pride  ourselves on responsiveness. The  third leg of the stool in the business  model for our firm is drawing the  best and brightest from government  and the political world to build  our team. About 26 lobbyists now in Florida, the vast majority  of those are drawn from state government sometimes regional and  local governments. As a result of  that they understand the policies , procedures, the personalities  of government and we take those  people and try to turn them into  effective advocates. We've had a  great deal of success doing that.  I don't think anybody better example  finds that than a person who will  speak after me, Rachel Cohen, the  managing partner are Tallahassee  office. She served at the department  of environmental protection and she was Rick stuff Deputy Chief  of Staff and also interim Secretary  at the Florida department of transportation. But that, Rachel.  
Thank you, Paul. As Paul mentioned our business  model is to bring in the best and  brightest in state government and  a Tallahassee office we have 14  lobbyists. Among those  we have the from Attorney General , former Deputy Chief of Staff and  former Chief of Staff for governors and we have former Chief of Staff  for the agency for healthcare ministration,  Department of financial services,  office of insurance relation, we have  a former chief cabinet aid for a  governor, former legislative staff  for legend for education provision  the former budget director. To name  a few. In all my years of working  in government I never have  been more proud to be part of a  team. No other from can compete  with our ability to navigate both  executive and legislative branches  of government. Our knowledge of  the process relationships with those  of staff and elected and appointed  officials as well as our methodical approach to win during sessions is unmatched.  No our firm can compete with  the depth of our resume but also  our rate of success. With our experience  and commitment to success we feel  like we can add significant value  to the County . Volusia County has a lot of exciting  things going for it and it has been the beneficiary  of a strong and growing economy  in the last eight years. From a  booming tourism industry and unprecedented  amount of housing, the velvet in  the area and a strategic focus on manufacturing and logistics in  the region and with all of this there is no  part of that that does not touch  Tallahassee and I think a combination  of what you all have going and our  skill set could only propel you  further and faster in the future. With that on behalf of  our firm we would be honored to  represent you and be part of your  team in Tallahassee not will turn  over to Jerry McDaniel who will  talk more about our successes in  Tallahassee.  
Good morning.  And Jerry McDaniel, I have been advanced in my career in state  government and the type of folks  we hire. I spent 37 years and state  government in the last five I've  been in with the southern strategy  group. We represent a  by the writing of local government  interests and we can very much appreciate  what type of avenger -- what type of agenda your county  may have  due to our representation.  One of the things I do is track  our success rate. Over the  last several years our firm has  had a success with of 80% across  all policy and budget items  and in 2018 we collectively pushed  through $250 million of  appropriations. We  very much represent 
     a lot of entities here in Colusa  County and by virtue of that we  have good relations with the entire Volusia County  organization this will help push  through the state agenda. I would  like to 22 Oscar Anderson now. 
Oscar Anderson , founding partner of the central  Florida office for southern strategy group. My grandfather was a citrus grower in Florida  and I went to school here for four years.  I spent a lot of time here. As you  heard I think our qualifications  are unmatched from government experience , orange  county and in lobby  lobbyists. I know that she staff up there and I will be your local contact. I go to Tallahassee every  week and a lot of times during the off-season and I'm up there every week. I will  be the person you see. I come in  here and I get started in this process  early. We were having conversation  with the deputy county managers  and folks soon to get the agenda  started but you probably 
     need to get going because it's going  to hit us fast. With that I would  like to introduce David Browning  we will be the lead on the contract.  
Thank you all very much for having  us. I'm David Browning, I did not  spend any time in government, I  was a political fundraiser for 10  years and from that actually came  out and joined southern strategy and I joined  them because I knew had a lot of  contact and I knew a lot of people  and I also knew that they had the  broadest base of advocates around  that could help me become a good  lobbyists. I have been there for  six years. We do a lot of work in  this area so this is very personal  to us. I worked on the ways  in road projects and then getting it through the  jobs grant process through the governor.  A lot of the successes that Volusia  had we played a role behind the  scenes . Jerry and your engineering  staff that was there back in those  days and so forth so we built a  great line of indications the staff while we were working on this project.  And that I think what makes us different.  Our goal is for you to see 18, a  large team advocating on her behalf  from a lot of different topics.  Not one, not two, but three people  and you will get to know a lot of  our team. Clark Smith is part of  our team and what we do different  than anybody else is that we need  to bring in five or six people to  make something happen, that  got those relationships in those  expertise we are going to bring  them in. Our job is to be a facilitator  to your staff and you all and what  it is that you are doing in the  delegation of how we are going to  achieve the goals for Volusia County.  If that means you're working with  
     Paul Renner and Tom Regan Dorsey  or David Simmons, a rat whatever  it is and taking that in getting  the support of a [Indiscernible] coming or any other  legislator, we are going to be the  people that are organizing all of  that in coordinated that and hopefully  being in the front of it. You should never have any  surprises. You should know exactly  what we're doing and accountability,  here is where we're at, here's our  agenda. We may not always be successful  but you can always look back at  it and say I know what they were doing and  what the plan was and we executed to the best of our abilities. That's  why a large team like ours  that has reached into a lot of different  areas into the state of Florida  or Miami office will become very  important to you at a time when  you may not realize it. We have to have that relationship  with those delegations it is hard  to cultivate as much if you are  in Orlando or in Tallahassee. It's  a big state. But we have all those  offices and a pool of that team  together correlating with your delegation  with your staff in meeting with  you all and being accountable will  ensure that we are successful.  And there is not a more exciting  area to represent then Volusia County  right now. With  everything that's  going on in Daytona State and one  Daytona and everything that's going  to help PGA it's an amazing time. It will be  a great honor to represent you all  and will be heavily heavily invested  in this.  
Counsel?  
Any questions?  >> I will  go first. This is one of  those situations it's not what you  know, it's who you know. You have  a very deep bench obviously with that. A couple of things. If you can have a discussion with  us about this. You talked about  relationships with legislatures. Obviously but sometimes our stall is with  agencies. It's within agencies,  it is agencies and I will use FEMA  as an example. We have an agenda  item that we will be discussing  shortly on reimbursements or the  lack of and we are told either it's  held up at the federal level but now they tell us it's sitting  at the state level. The state has  not really released it and we go  round and round  and all politics and government in this is about as local as you  can get especially when we have  an event such as hurricanes. It's  cities as well. I would like somebody  to answer that. Let's talk about  FEMA. If you were  are lobbyists, how would you navigate  this  issue? 
I will take a stab at it and  if anybody else wants to jump in.  You are right. It is also about  who you know in government and because  a lot of us served in government,  we have relationships still within  government and when an  administration changes over a lot  of those people, maybe we don't -- maybe they don't stay in the  same place and what your specific  issue would FEMA  it is not unlike  what other communities are struggling  with. We had a meeting with the  division of emergency management  a couple of weeks ago and we talked  about this specific issue and it  being a problem.  We would take your issue and we  would work it at the staff level  and division of emergency management  with director West Mall who I used  to work with in the governor's office  and his team as well. Obviously that relationship and  that she would vary  by agency but across the board I  feel pretty confident that our team  would be able to handle it.  
It's  going to be across the aisle as  well because we have --  we know we will have a new governor.  We know the political landscape  in Tallahassee is going to change,  January 1. It is. What that looks  like we are not sure but we know  that's a fact. You mentioned your work with Miami, that  it will help us. Please explain  that one to me because I have to  tell you, right now the Council and our competition  as --   
What I meant by  that is by having office in Miami  we have three people there and they  are entrenched in that delegation  they know the members. And at a  time in which we may be passing  some form of legislation that the  chairman is from there, having them  engaged in bringing them in and  helping, 
     it is our office. Having strong  offices in all these different communities  built a closer connection then  you can from Tallahassee that becomes  a great and if it to our client.  
I understand because it is a competition for the funding that's out there and even when  we have them in the budget , and appropriations have an event  that happens and changes the whole  line item budgets and that's just  the reality of the legislative session. 
     I just want to thank you for  answering my questions and  we will see where we go. 
     >> Thank you Mr.  chair. Thank you for being here. It's not evident that  I was a part of the Tallahassee  group as a legislator for  eight years so I want to know on your team what is the diverse as far as  working with both sides of  the aisle in your  lobbying efforts. Can someday talk  to me about that? How good are you  at crossing  -- I know you're pretty strong   from one side . I want to know how are you on  the other side if you don't know who your governors going to be.  
We don't know.  Your correct. Here in the Central  Florida office the person that opens  the central offices Kelly: who was a fundraiser when he ran  for Attorney General and she handles  a lot of the Democratic side of  the issue. Central Florida special Florence County  is much more diverse than it's ever  been and it is to our benefit at  least in central Florida and for  local issue we don't really get  partisan but in Tallahassee they  need to get partisan. She has a tremendous ability to  help us reach out to those folks  but I have to tell you, I mean,  there's a lot of issues and the  government  and everybody here, Jerry McDaniel  and the Governor's office has worked  across the aisle with  everyone. I think that's part of  our advantage of being having some  a longtime government folks because  you learn how to do ask 
     that.  
Thank you for that because I  think it's important that we understand how important it is to us  here in Volusia County as we look  at appropriations that  you all  have relationships that are part  of our legislative led delegation but you have friends in the  legislature so are you into to the  appropriation side as it relates  to when we are making up  the budget and how you move the  funds and who can talk to me about  the ability to be engaged. I don't want to  have surprises at the 11th hour,  you know how that happened. I want  to know somebody's watching the  pot while we are in Volusia County.  Tell me how would you manage  and work with that.  
My background is specifically  that. I was the budget director  for Charlie Chris and I was a budget director for  Rick Scott. In that role  he developed the governor's budget and help  push it through the legislature  but in so doing also I work closely  with the house and Senate appropriation staff so I know all of those folks  and we make  it a point of course  to know and understand who are the appointed chairs and members  of the appropriations committee. I have spent a good deal of my career, the last  seven years of my 37  years in government I was in the  middle of the approaches -- appropriations process. Working  from state agencies  to developing the state legend  of budget request because the agencies  are under the government. -- governor.  Even though the losses  they should be  independent, they are really not.  The governor decide what they should  ask for  and sometimes you want to take credit  for a number patient item and sometimes  he wants to stay away from it. I  was right in the middle of it and  we also have in our Tampa office , because you're nothing but a big team, Seth Akil who was  house appropriations chair. We have in my view 
     by a large measure more expertise and appropriations  and budget than any  for could possibly half. Again,  I spent my time working with state  agencies developing their preparations  request and then it was my responsibility  to help further the governors  recommended budget for the legislature  and then with spend our time with  legislator pushing that through  as well as items that they may have wanted  that the governor may or may not  want and then of course I was in  the middle of the beetle process  for the budgets when they finally  passed and you sit down with the  governor at the mansion weekends, weekend after weekend going item by item what the governor decide he wants to allow and what he does  not and you way it as to merit and politics. And  then eventually a message  comes out. Our firm I believe stands  head and shoulders above other firms  having been deep  in the process every step of the  way.  
Thank you so much. That's a critical  piece and thank you for your input  here today.  
Thank you Mr. chair.  >> Mr. Larry.  
I want to ask Apple and Disney are  fairly substantial organizations  and what assurances  or whatever would we have that we  will not get lost in obscurity when  it comes to the pecking order in regards to us not quite being  on that same level and maybe alongside  that, what other groups do you represent  that are kind of similar in scope  or size to us.  
Well, Apple and Disney are great to have as clients and we  certainly enjoy that relationship  but the vast majority of our clients  obviously operated at a  subtly different level. But  the amount of effort we put behind  and declined is not dependent on  whatever their gross revenues are.  Every client deserves  the hardest push possible in the beauty of  having a team of 26 people is you  don't have to trade favors within  the team. We can deploy -- if you're  fighting a war in  Tallahassee,  we have a small army to fight  it so we can deploy that large team and give every client their  representation they deserve. In  terms of similarly situated clients, I think we represent  nine other counties now, about two  dozen cities so those contracts have been renewed  and they are happy with representation  and they get the attention they  deserve. It also lines their interest typically with your interest. Typically  the agenda of one County to  a certain degree is similar to the  agenda of others. To respond  to your question briefly about the  agencies, I want you to know that at least half of the work we do  is before executive branch agencies. We work the legislative and hard  but day in and day out we are in  front of those agencies  working on that so we have a great  deal of familiarity but I promise  you you will get the attention  it deserves . If you want to enter into one  of those month-to-month contract  with us, we are confident we will  be deliver for you every month and  we hope to have a relationship with  you that will exceed more than a  decade like these other clients.  
 Thank you. That was one of my questions  and I'm glad you asked it , not really a concern but a  question. One of the comments when miscues that was  asking about the diversity you're  just the fact that you worked for Charlie Chris, that certainly covers  all the political realm . I  was not going to ask which year  but it does show your political  diversity. Ms. Wheeler.  
Thank you ,  Mr. Chair. A lot of my questions  have already been answered . I've  also on the Indian Laguna  and so much of the money  goes out and we  need that representation. More of  my information here is comments. A lot of my districts is  beachside. I want to know that I'm going to have someone  is going to represent the beach,  the people so they will have access to the  beach at all times. Not today, not  tomorrow but forever. And I want  to know that you all have a good  awareness and not bringing things on us  at the last minute that we are scampering  around trying to fight for the rights  of our citizens. I will be really  strong on that. And I do like the  idea of a month-to-month contract  because I want to  --  I don't want to see that the last  hour when somebody is scampering  around. Those are the comments.  I just had to make the comments.  
She actually brought up -- and thank you  for coming today but she brought  up  the subject of accountability  and obviously  in your position, that would be  extremely important to us because we miss a session, we really  miss a session. Can you talk a  little bit about the level of communication  and your relationship with us  specifically throughout the year  and throughout the legislative session  and what you will be doing for us  in that way and also the  measure, how would you measure your  level of success  in terms of accountability.  
First off I would look at the that you have a  designated person that would be  the lead filter if you will. We  have Oscar sitting in Orlando and  I'm sitting in Tallahassee we will work side-by-side and it will go  from there. I would assume we would  be in constant conversation with  John. We should be communicating once a week,  if not --  what it ends up being  is that Oscar and John have a  relationship but it becomes a friendship kind of thing.  Hey what did you see here and constant  communication and vice versa. The other thing is we are here  a lot. We are physically in this  community a lot so I think we  will be here multiple times per  month and was on the phone, at times  per week. And we start to build  out an agenda and build an agenda  that deals with the next legislative  session because that's  who we need to be accountable to.  Here's what happened, here's what  our goals are and at the end, this is what we achieved. That's  pretty good. At the same time we  know there's all kinds of issues  that pop up. There could be a  natural disaster, ramifications  thereof, any type of issue that  comes up in the interim. We could  be getting things on the D.O.T. work plan and make sure we're getting  stuff funded and working that and  how are we going to take something  that was eight years and make it  five years. Issues that are needed  right now.  
Could you say that again? We  take something --  
 You are in a unique position because  you have so much growth and so much  happening to you have to be able  to keep the infrastructure up and  we get that. And it's an exciting  time. You're  doing something that's never been  captured in this community before  but if you missed it, you may  miss it for the next 4 to 6 years. All I know is that --  I think  having a Rachel Cohen and D.O.T.  and the experience and the interim  director and  interim Secretary and knowing how  we push these things and be able  to work these things, and the experience with  D.O.T. and putting that together,  there's so much we can all do by  working together on that alone.  The benefits that directly benefit  this community is something you  see and the other thing of course  is the other thing this community  has is you have a lot of people  that participate in the political  process for a medium-sized community.  If it's company slide Brown & Brown that are  statewide players and leveraging  that  and pushing that and getting  them all on the same page to help forward the agenda of  the county is very very important.  This can be absolutely  that person that helps you get into  that door because they can pick  up the full -- pick up the phone and  call somebody in understanding how  to harness that   and put that to work for the county  I think that's something that really  could be used in I think something  that would benefit Volusia County  them maybe you have not harnessed  in the past.   
Thank you.  
Any other questions? A lot of the questions  were covered that each of us probably  hadn't concerns. Rachel , you had something that was important  on the FEMA issue . After talking to the  governor on FEMA we realize that the makeup that's there with the  administrative policy and we know  the changes that were there, it's  not nice but Wes  did everything he did to move things  forward and he give us a line of when we would get things done  and we got it pretty much within  that. Did we? Close. 
     >> I appreciate the work that you  have. If you would like to take  one minute, and Wei closing  sales pitch,  that's what you are doing.  
The one thing that we know is  that we don't know. Going into an  election cycle and we don't  know the next governor and we don't  know if the Senate is going to remain  Republican or not and was most important  for Volusia County is to be with  a from the can best represent you  moving forward and whatever that  is. That can deal and that contemplates was going to  happen in the state of Florida and  goodness gracious you cannot predict but prepare for it. And I think  that's what we do. Think we are  absolutely prepared to lead and  work with Volusia County into the  next  administration  that means things will happen at  the executive branch as well because Wes, you build a good relationship  with that person but as soon as  you do it, the next one is gone. We are always adapting and changing  and we are always striving to build  relationships from communities and present our clients.  I think that's something -- and  that's why  five was us God up this morning and drove up here because we  want to represent as 18. We do  have interest in this community and I don't want to look at  the friends from Brown & Brown or  whatever  and fail.  We would like the opportunity to  work for Volusia County and  build a team second to none.  >> I'm sure it was difficult last  night watching the Seminoles  to make that drive. 
Thank you very much.  >> Jeff is trying to get one of the representatives  on the phone so we will maybe  --  he is going to tell me. 
     >> There goes  -2 points.  >> Tumbler, government affairs. I  heard from some strategies and  Robert Stewart and Dean Cannon on speakerphone Skype. 
Good morning,  Mr. Chair.  It is a privilege to be here today.  As a Volusia County resident,   for almost 50 years, I have been involved in a number of things that are  important to Volusia County and important to  us. We have been involved in so  many things  and we have been enjoying the  reputation of Volusia County and  
     in the state of Florida because  Volusia County has been a leader  in so many ways  with your 
     Volusia forever.  And with the things that are important  to us and that's the environment.  We have been here for longer than  my law firm, I formed a law  firm in 1970 so our priorities are established  as to where our heart is. We have  a law firm that now  is much bigger than I ever expected , about 300 lawyers and over 20  lobbyists but we work  in Tallahassee. We got lobbyists that are from  Orlando, Orange County, from Miami, from Tampa,  bus  -- but most of us  are  in Tallahassee and we are pretty  well recognized as one of the strongest  lobbyist firms in the state of Florida.  We have been privileged to represent  Volusia County for I think  five  or six years , it has been a pleasure and privilege  for us to do that. We are looking  forward to working and helping  Volusia County in the future   and hope that you will feel the  same way. I would like to introduce Robert Stewart at this time who will talk  to you for a few minutes but I appreciate  your attention and helping us make  a presentation here.  >> Good morning chairman and  counsel. It's tough to follow your  boss but I'll do my best to do this. Thank you for the opportunity to  be with you today and more importantly,  thank you for the privilege of carrying  your message to Tallahassee for  the last several years. It has been  a true honor to be your advocate  and to be a messenger in the halls  of Tallahassee. The relationship  started with Fred , born and raised Daytona Beach  resident and it was always the highlight  of his practice to carry the message  of Volusia County  to Tallahassee  as part of his  lobbying practices and we have been  honored to work  alongside him when he was still  with us and to carry that message  now forward in his absence so thank  you for the privilege. You see before  you the core team that we would  propose. Many of  those are friendly faces, familiar  faces to you and some are new but  that's the core team that we would  propose and continuing to represent  Volusia County.  Myself, I will  have the privilege to  serve as they today contact along  with Chris and speaker Cannon and  Mr. Gray and on the bottom you see Chris Dawson, Katie Flory who you  met before and two other faces that  hopefully you will recognize,  Tim Syria who will help us on the  executive side only for Governor's  General Counsel whistles -- who served on the CRC and   Kim McDougall.  With that I will handed over to  Chris and then we will come back with some specific items we want  to talk about in just a minute.  
Good morning counsel. I have the distinct pleasure before  I talk about policy issues, I get  the pleasure of introducing  speaker Cannon was on the phone.  We had the pleasure of introducing  Dean back in the re-Robinson team and he was with our firm and then he had this idea,  crazy idea, to join the lesser slate  --  to join the  legislature. Both the House and Senate  and we are proud to have him back. If Robert Charlie or any other  members cannot get to the governor's  office I know Dean Cannon we use him on  your behalf and other clients we  have to make sure we are achieving  success. I will turn it over to  Dean.  
Thank you. Chairman  council members, can you hear me  okay?  
Yes.  
First I apologize not being there in person I had  a medical issue  which prevented me to be there but  as as Chris mentioned, I have been welcome in the legislative process  for many years. What you may not  know is I actually got my start  as a local government lobbyist lawyer  and lobbyist working for Mr. Gray  starting in the middle of 1990s  and I would like to say that local  government lobbying is in our law  firms a DNA. I have been General  Counsel to a charter commission  I represent counties for years on  everything from wastewater to legislative  lobbying and you also  are familiar with our colleagues  former speaker Mary who spent eight  years on the  Marion County commission before  going to the legislature. One of  the things we bring to the table 's expertise in local government  lobbying that transcends I think  any other firm in the state. We  have and we represent Orlando mayors Buddy Dyer, we  work for  Buckhorn and we are used to working  across the aisle and we all know there's an upcoming election season  and it's going to take any firm will need  to be well versed and connected  across the aisle and we certainly  are. We also have probably the broadest  geographic footprint of any firm  you're considering. We have 14 offices throughout Florida but we are only  in Florida and our capacity to connect  whether it's in Miami or Jacksonville  or Gainesville or any other region  I think is superlative . One of the things we feel confident, no matter what happens at the  cabinet races is the connection  with incoming speaker and incoming Senator .  We have served them in the legislature  and we work not only on maintaining those close relationships with  the incoming officers but the future  leaders like Paul and that's something I think it's  an extra strength that the firm  brings to the table. I will give  you back to Chris but apologies  for appearing only by phone but  we are grateful to represent you  and grateful to be considered.  
We wanted  to go over a couple policy successes. One I think it's important to say in the era of term limits in Tallahassee,  knowing your delegation and having  those relationships is extremely  important. It is always important  to know that speakers and the governor and the various chairs and  we take a lot of pride in knowing  those folks but the term limits  we are a legislative delegation  that's that much more impactful. We take a  lot of pride in nurturing the relationship  and having excellent relationships  with folks number of the Houston Democratic site that ribs and Lucia  County. Some of these successes  we have to be completely honest  are because of them and our relationships  with them. I would highlight a couple and  I want to look to the one we see  the sunshine emoji are what we would  call that. The customer used . I love sports and I used this  analogy of big moments require folks  to show up and play and this is  a major issue for Volusia County.  It's important to you all and it's  important to your citizens and I  will successfully -- we successfully  defeated it  last year. This year  it came back so we worked with your Senate,  Senate delegation, to make it such  that as you know now Volusia was carved out of that  statute.  All the other counties  are having headaches across the  state and John County also got the  benefit of that  carveout. We took a  lot of pride in that and it was  not easy. There were 11th hour deals  and sometimes people try to cut  Volusia  County out of it and we  had to put you back in.  We are very excited about that success  we look forward to having future  success. We need to understand the  policy side and you need those relationships  and we talk  about working across the aisle.  There was a Democratic member that  was running this bill and you Republican  member in the Senate and we work  with both in helping draft the carveout  and defend the carveout when people  are criticizing Volusia and we give them  the history and explained why we  believe  we  went through this process. We took  a lot of pride in that and we believe  firmly that that delegation representation  and we look forward to leveraging  that relationship and policy. I  will turn it over to Robert about  our appropriation processes. 
We will wrap this up and we would  love to answer any questions that  you may have. There's a  couple of highlights. Number  1 was the most latest success with  Williams ape between the  public sector and private sector and the private sector to come  to the governor and say this is  an important priority for us because  Alicia cannot role effectively without it. You  saw success just in the last 12  months with legislative appropriations  and also the economic development  grand fun. Two more than I point  out the ones where Ray Robinson takes a specific approach  to appropriations. We can get it  through the legislature and we had  great success with that both in  Volusia  and other clients about  $275 million for clients statewide but we view it as a year-round  project so when you look at the  funding for the St. John's  water management and DEP for the $5.5 million for  the water treatment plant when you  look at the $4.5 million for the  St. John's trail that was one where  we knew that Volusia had been ranked number  1 to receive that funding and we  knew there was an effort underway  to stop  Volusia  County from being ranked number  1 and that was not during the legislative  session but we jumped into action  to make sure that was protected  and funds were secured. And lastly representing  local government working with local  government is really in our DNA  and it's been an honor and privilege  to represent this County and we  hope to continue that into the future. Mr. Chairman thank you so much  and it has been an honor to be here.  
Thank you Robert. Counsel. I think we may have less questions  of you than we did with the other  firm since we had the experience and several of our members have  actually worked in the legislature for his total of 16 years so they are familiar with the process. Miss post.  >> Can you  speak to from here forward in terms of your level  of communication with the county  and with Mr. broker and really what you're looking at from  here forward.  
Great question and let me start  by, lamenting your staff and the  great job they do on your behalf  in Tallahassee. Mr. broker has been  a wonderful addition and somebody  who I have been privileged to  work with. On your first or second  day of the job we got together that  very first day start talking about  not just that particular session  but what the priorities are going  forward. Like with any client, new  or existing what we want to do is  be sure that we are in constant  communication with the appropriate  folks at the county to be pushing our legislative agenda, helping  you come up with that agenda, helping  advocate in  the beginning stages and pushing  it over the finish line in Tallahassee  and at all times providing good  counsel back to the staff and to  you about what's in the realm of  possible. What are the items we  think have the most amount of traction and be able  to push those but certainly our  communication we hope the communication  we've had with the county  to date speaks for itself but that  the medication is 
     we think ongoing. John and I think  regularly multiple times per week  an email regularly and I expect  that only to continue and grow.  
Mr. Patterson.  >> I think my biggest frustration  along the way has been with the  sun rail, not with you guys but with the sun rail commission trying to get three simple little  amendments to be heard . We do have emotion that they pass  at the previous meeting, not currently  but we come to find out that we  don't have a response back from  the secretary of transportation. I think everything is on hold right  now and John and I have been a  little frustrated with all that's  going on there but that's a big  issue for my side of the county  is [Indiscernible] is  a big issue and this will be very expensive  for us if we don't get it because  we will end up paying for something  we don't get.  >> 
     Not sure if it needs an answer but  I will jump in on that. As you know  we've had several conversations  on that and everything you stated  is correct and is probably more  than you left unsaid but it's critical  to our region that project and it's  always a critical to Volusia County  that is from the properly completed  properly and done properly so you  guys are not left holding the bag.  In our conversations you and I continue to say what I said before,  let us know how we put us  to work on that. It will not be  an easy task to work with the OT  and some of the complications on  that issue but it's too important  to our region and certainly this  County that it done right. We appreciate  your comment.  
 I think right now everything is  on hold in Tallahassee  and as I am thinking come November we know who is setting up there , things do change  quite dramatically and I'm hoping  we can get this thing moving. Get the secretary of transportation  I'm sure that  the secretary is going to be moving  on someplace else.  >> [Captioners Transitioning]  >> We are fully committed to  both fulfilling this and  no matter who the new governor is, with D.O.T. and if necessary with the local government and the  feds if necessary to get that thing  done. 
We heard from the other group that they would be willing to go  month-to-month and I'm wondering  if Gray Robinson will be willing  to do that. On a month-to-month  basis?  
In many ways our  contracts already are month-to-month.  We have a 30 day out and we are  very comfortable with whatever the  structure is at this body approves. We feel very  confident in our ability to carry  that forward we are at the will of the board.  
[Captioners Transitioning]  >> 
-- I am  concerned about [ Inaudible ]  peace and it seems like  we are having a hard time eating  it moving down the road and I want  to have assurance that you are on that  and committed to making that happen  and I am not in favor of this  month to month contract. We need  to steal a deal and make a deal  and I think that one  year contract is a one-year contract.  However many years we want to do  it I want to make sure we do what is in the best interest  and I want you to be engaged  with the appropriations. I  think there are last-minute deals that went down before that did not go well with [  Inaudible ] and  I think we have  to make sure that you are committed  to working as it relates to  appropriation and things that  would be really critical to this county. As we look at last minute deals with the taxes and [ Inaudible ] study you have to  have in order to get  [ Inaudible  ] and we did not know about that  until  the end of the day and so  that is important to us that you are engaged  in being [ Inaudible ] language  and talk to me about how  we get our arms around that that , I know they have last-minute [  Inaudible ]  but  we should not have to. 

A lot depends on [ Inaudible  ] .  >> First of all you are  absolutely right that we can tell  you sometimes it is the  presenting officers [ Inaudible  ] in those  final issues and  last-minute negotiations. One of  the things which challenges we face  is our two sessions with [ Inaudible  ]   and let's say critical view of local government generally and  I think [ Inaudible ] a lot of things  that  we have a local government  side viewed as [ Inaudible  ]  because of a philosophical  distro and  [ Inaudible ] anyone will change  that and  [ Inaudible ]  representing  since the 70s, building relationships in advance  and as you know [ Inaudible ] incoming speaker  [ Inaudible ]  and don't share  that same view  [ Inaudible ] one of the things  that  [ Inaudible ] talked about  is advanced  these types of issues and last-minute surprises. I know we have the relationship  in the history and the legal expertise  to back up with those things not  decided against us which sometimes  happened the last couple years. 

Think you so much. It is important we continue  to have this dialogue that we understand the process  and how we get our arms around this  and better protect the interest  of Volusia County.  >> 

     Think you. Specifically on [ Inaudible ] and  not that we understand there is the political  posturing 

     in the chest and that goes up and  what is not acceptable is for us  to be notified and that is where  the vacuum and communication honestly  has been.  And honestly in RFP and that is why we  are here.  

How many years have you  worked with [ Inaudible ] County  ? Be met going forward , I don't support month-to-month  and there is a 30 day clause in  every contract and I would not do  any major project going into a  innocuous legislator  [ Inaudible ] and rebalance political  agenda, I would not  support a 30  day and worry  in and out and I will  go back to the presentation when  you updated counsel [ Inaudible ] briefing .  

In the PowerPoint was not accurate and had not been updated  since the last session was over. 

 And a couple of us here after that , it's true you can go back and  check in take the PowerPoint. I don't know what will happen today but going  forward I want updated accurate  information  and that all by the way I find out  from another source and go back  and track and say yes, the question  is why do we have someone in Tallahassee  when my suggestions are deeper,  quicker and  stronger than someone we are paying  to represent us.  

That is an issue and it may not  be spoken I any other one  else appear today but that is why  we are in the process today.  

 And I appreciate your help  with a customer use and  that was a big fight and we fought  that one. That was  worth winning and not just for Volusia  County but for  all the state of Florida and that  is another whole discussion.  

In your opinion, what issue that Volusia has put  forward that we have  not achieved ? Give  me an item on the list of priorities  from the last session. >> I will invite Mr. stirred up to  help address that answer. And if  I could Mr. chair,  on [ Inaudible ] I want to let  you know  [ Inaudible ] Patterson would tell  you that we reached out to him and  try to be proactive and not  a hey  where you but a lot has happened and [ Inaudible ]  keep as a loop and it's important  and restate that and continue to  be important for us and like most  things  we do here at the county  we try to be proactive and not just  wait for orders. With that to address  the first issue brought up about  [ Inaudible ]  issue , I  don't take solace but worth noting  that not the county or other folks  interviewing, none of them caught  it. They got caught between close doors and there it is. Shame  on us for not  asking when we saw it. We were not aware of issues but  it rubs me wrong to the state that  we do not think to ask the question.  We don't you to think that  you're getting secondhand information 

     everyone will own it and that is  fair. 

Regarding the issue there are  many things that Volusia County  like any city or county or any other  client -- County,  it's not just for me as  a party and I know Robert will jump  in but this county has so much growth  left and others in the region are  region capacity and Volusia is  nowhere near capacity and I think  with the incoming leaders and house  of Senate we are primed for budget  success. Especially in the Senate and on  policy success customer use is  not going away and we're safe for  now and it is absolutely going to  be readdressed next year. And I  would say the party can cross the  line but it will  cross the line and go back at it. We stink medication with stakeholders  both governor's office and some  which will stay in some will not  and it is coming back especially  given what happened the summer and  we will fight given the opportunity  to fight like out to make sure that Volusia is still protected and  whatever comes with that. 

Think  you for your comments.  -- Thank you for  your comments.  The deal that was struck again was a sense of omission and if anything  not to active commission and were  not aware of the death -- depth  and breath as the county was with the referendum and when it  struck and we thought in the bill  it was not something that rose to  the awareness of what you know but  again that is a mistake that we  own and we apologize for and in  the days immediately following when  we did find out about it, I hope  there is a reflection of just how  quickly we work to get Volusia County [ Inaudible  ] and I think you were the first  about what the study would look  like and Tran was still very much what it meant and what SRS were but still figuring  out the rulemaking at the same time and we made sure through our relationships that you were the first in  the door so that it could move as  quickly as feasible. Again our apologies and I am grateful  you brought it up as it need to  address. >> Let's go back to our priority list from  last year.  >> Going forward, we need better communication and when you  come to counts I need an up dated  PowerPoint. Things change last two  days of the session and someone  has to update before you come to  us.  

 I will look to what you are referring  for. I will check in and address  if you don't mind the question of  the priority without the list  pacifically in front of me there  have been items in the lesser videos  that loosened the range from Tallahassee  on the control of local government  in expansion always having to protect  and [ Inaudible ] spoke to this  and it is spot on and we have not  had the opportunity and -- Intel  how because of dynamics that were  there emanating from the House of  Representatives to fight and constantly  [ Inaudible ] and my hope is  in the months ahead in years ahead  as leaders of changes we would be  over to advance home rules strengthening for the government closest to [ Inaudible ] and that is certainly  my hope  but I know there is items on the agenda that we have  not been able to talk about because  we are playing defense. You are playing it and we  are funding. This is where we are at the frontline right  now. And I understand  the dynamic in my concern as we  are still far and chip into the  home rule and I won't tell you the 24 letter  words when I speak to the governor  when I think home rules are. It's  an issue and I don't know how we  recover. The county and city and  what you will speak when  I think we will see already seeing  is because it chipped away and not  you that the legislature  will create an  emissary relationship between the  counties and cities to fund and  keep quality of life and services  that we continue to do  with across the budget. There is  real impact and very real impact to what we are  doing that is why we need who represents  us to be out front and keep us in the loop and it is not  a by the way issue. And think you the customary use was a customary fight and Volusia  thanks you for helping us that there.  >> There are a number of questions  from counsel if you want to Robert  or anyone of you take 67 -- 60 seconds .  

On behalf of [ Inaudible ]  it's  an honor to be here today  regardless of the outcome and an  honor to represent you and have  that opportunity and we hope to  continue and we think there are  bright times ahead and one of the  things that has been an honor for  me and true of all clients that  we represent but especially true  here that in addition to advocating  for particular priorities or messages , we view our role on behalf of  the clients of using -- raising  the profile in Tallahassee with  a thought leader and a content leader on matters of local government especially for Volusia County and  in the last five years I think you  have done that. My guess is  we wouldn't have got a phone call  about customer use and what do you  think and now today we had commitments from the house  sponsored Senate sponsor and the  chair of the Senate rule where they  were moving that bill until Dan  Eckert was set aside because  of the relationship that we have  been able to create with the delegation and fighting for things that they  know you want. And putting you in  the best position to have success  and with that it is a pleasure to be here  and thank you for your service and  time you spent talking about this  important contract and we hope to  keep working for you.  >> Thank you  Robert. >> Thank you Mr. Speaker. Thank you very much for the chance  to provide phone guidance.  >> Bringing the other group  back in.  >> You made this one  pretty simple. No points. No adding. At this time we  will ask you to  put a point next to the company  you to negotiate  a contract with them because I heard  rings as a month-to-month contract  and an annual, the motion should include one of  the other in case right now it is  a one-year contract.  >> I didn't  know where the month-to-month came.  >> Both of  these companies are excellent. And  I have been thinking all along that the money we  are spending in Washington is going  down a rat hole. I  would rather use federal lobbyist money and hire both of  these companies and one to do the  policy issues and one to do funding. I feel  the strategy has a fantastic record  to securing funding and [  Inaudible ] has a  fantastic record  of the policy issue. I put an X through the whole thing there because that is my feeling on it.  

I agree they are both  excellent companies. I can  see some signs to both. You have them for policy and them  for revenue streams and you might get an overlap in  working with both. Which could be good. I also don't know about  personally as far as the Washington  money. I think we thought last year we discussed 

     that counsel was to look at it and  not some of the money this time  which cut from the federal lobbyist  and I believe [ Inaudible ] what  is  left in the six  50,000 40,000 on the federal RFQ  is 40,000. >> Saying where our  opinions are, I think both of these  firms could represent [ Inaudible ]  and  I don't particularly like the  idea of splitting the funding . I think that we often make a decision  as to , both of them are good and in both  areas. Policy as well as the  appropriations.  I would like to see us maintain  the federal lobbyist . I think it is a lot more money 

     and a lot more input that we can  have at the state level which is  important to us and I think it is  both we ought to be having skin in both games and I  don't think we should just leave  it out there and put all our  funding into the state.  

I do think we  can be represented well by either of the two. I don't think  for me, I don't want to have  to split and  prefer to have one. 

That is exactly where I  was going to show you how I like  we are and was not going to do away  with your money. Only going to point  out those things . I was not going to suggest we  do it and split but laying  out my feelings.  

That is a good thing. >> I think we should continue with  the process we have unless counsel  wants to change. Mr. Patterson? 

I  have not seen anything effective  coming out of Washington to the  and don't anything effective coming  up in Washington and there is really , look how long  we struggled us trying to get  about $40 million just  for our son real project  out of the federal government which  has not happened at all. I feel  the last few years we have not accomplished  anything and that is why I felt  the strength will be in getting things we need  out of Tallahassee right now and  see what will be coming up in Washington.  It will be a big change  there and we will have a new member  of Congress. Freshman member who will be trying to find the  restrooms when they get up there. And  I think that is a good thing that  we did good work. And I agree . I have not seen anything from  people who have experience. We lost  the best member of Congress a few  years ago. >> I think we need to be on the game.  

Let's go ahead and put  your X where you want them  in if we change our mind before  negotiation which we won't. We will  put the X in the box . >> I will read  the votes.  

Chairman Kelly , [ Inaudible  ]  >> 

     This post, Greg Robinson. Mr. Lowery  Ray Robinson. With the 43 of the  contract we will negotiate will  be with southern strategy group. Let's have a motion.  >> Mr. chair. I make a motion  we start negotiations with southern  strategy state lobbyist.  

I second that. 

Motion made.  Any objections? 

Motion  passes unanimous. 

We will  take 10 minutes and 

     we will be back at 20 minutes till the hour.  >> [ Captioner standing by. ]  >> If anyone is in the back, we  will start in two minutes. 

We were  reconvened in two minutes. >> [ Captioner standing by.  ]  >> We will go ahead if  we can get the rest of us back to  start the meeting. We have  five. We have no staff. 

We  have Jamie. >> 

     You are in that other category.  >> >> 

     -- [ laughter ]  

It  is 11:41 AM we will reconvene.  >> I would like to make a motion to  reconsider the vote to negotiate  the contract and  another motion to make regarding  we hire both firms. >> Let's wait for Mr. Cusack. >> Mr. passive person test Mr. Patterson made a motion  to reconsider the previous -- Mr. Patterson made a motion to  reconsider the previous pass to reconsider  both firms. Is there  any motion to second that? 

I second that. >> Yes  Mr. chair. Mr.  Patterson  on the prevailing side.  

 I was on the prevailing side to  negotiate the contract and that  is the motion to reconsider,  not the other.  

The other to reconsider the  negotiation contract.  

I was on the prevailing side  and that is what my motion is to  reconsider and we offer both to renegotiate  with negotiations of both firms. >> 

     You have a motion and a second.  

 Are we in discussion now?  

We are in discussion.  >> I was in opposition of that motion  because I think we made a decision  and I think  it's not that much money we  are dealing with and not splitting  here's here as to which firm we  will use or use both firms . I think it would not be  in the best interest of the county  to do that.  You have one firm you're dealing  with as to accountability with pieces  so I speak in opposition of  the motion. >> I am in agreement and I think we  made the decision and I think we  should stand by the decision that  we make.  

 Mr. chair,  >> -- 

Let's let the others speak.  >> I agree and I'm not ready to step  away from the federal lobbyist because  it is a different dynamic up there. Volusia is strategically poised for --  

I don't think  that's part of the motion.  

I think it is. 

We're going to put more  money in?  

No I did not say that.  

Let's  vote on this motion.  To renegotiate the contract. 

He wants to renegotiate with  both without any motion of the  90,000 which was the contract.  

 You want us to vote where funding source has not been identified  or the amount and that is okay?  I am opposing the motion.  

I also oppose the motion. 

I oppose  as well.  

I will  call the vote on the motion to reconsider  integration and negotiate with both .  >> Motion failed 522  according to my calculations. Now we will go on to item number  five. John. He will  present this?  

Yes Mr. chair is  coming up and back in  the workshop in July, this item came up in the decision of the workshop  was to come back and direction  from you about  a set of having a full open ramp  at 16 to  consider a walkway  and parking.  That is what we are here today to give you a  look at the possibilities and at that point if you give us direction to pursue,  we will engage the stakeholder in  that area and neighbors and of course discuss the  city and whomever but until we have  direction it will be premature. 

 Just to give you a rundown of what  we can do.  

Good morning my name  is Jessica. This morning we  are seeking direction on whether  or not to proceed with the ramp design or as requested by  counsel come back with a conceptual ADA Dean Walker  associated off parking. We did 

     a very conceptual rendering of what  we thought we could fit in the --  in there conservatively and we can  get 11 parking spaces and handicap  accessible in a public shower and  EDA doing walkover at  this location. >> What do you think would be the price taker  something like?  

We put a  price to  of 302,000 and since we have not  completed the survey we do not know  what type of stabilization measures  we might need to put in an the reason  we went conservative with 11 as  you know the property dispels has  a very easterly extending seawall . They do not believe we  can go that far used with permitting  requirements the property to the  north does not have a seawall  so we put 11 parking spaces conservatively  and we might be able to get a few  more. But 350,000 is estimated . >> Thank you Mr. chair. With a walkover  think we miss the main point that  we have to re-stabilize  the Dune area and we cannot  get emergency vehicles  through their?  

 We cannot get vehicles due to the  erosion of the January due to the  erosion of the January 2018 nor'easter.  

Were looking at  ask us for citizens  walkover but also looking and making  sure we have asked us to that area in the same time  and stabilizing that area and what is interesting about this  we know counsel when it first came  up there was a large and I have a copy of the email. That I received on this  and citizens were concerned about  that because Mr. chair you want  to open up every accessed and make  it drivable and we consider unmet  with the  city on this. It was in the wintertime  and during the discussions to increase  the each toll. We went down and did discuss the  plan with the city managers and  several of the staff. I believe  we left their thinking they were  going to talk to counsel  about that.  

We went to  the city and met at the city  and were assured this  would be an agenda item on one of their city Council meetings  and then we would have a general  public meeting at the Brandon Center engaging the citizens with discussion  and input the city and never made it  past the city Council agenda. With that said we have to move  forward to stabilize that Dune area  and if we invest in stabilizing  it we should at least make it  a doing walkover for accessed but  it's ADA compliant. It used to be  ADA compliant but with damage  and switchbacks  is not ADA compliant.  

The doing walkover  is covered in a dune and which  it is good for property protection and  walkover is buried under the dune  but not ADA compliant because it  does not have an EDA parking space  and it used to be in order  to be ADA compliant  you have to have a parking space  that meets ADA standards . It was a ramp at the time it was  constructed in ADA  requirements and does not today  without the addition of a parking  space.  

In this part of the beach this will solve that  ADA compliance issue we have but Commissioner asked me to look at  this and he would like to see  more ADA spots and I think this  is multiple issues out there stabilizing  that Dune giving up each walkover  accessed for the citizens and then more ADA accessed handicap  that is desperately needed and whether we concrete that  and put blacktop or whatever  and strike it off, people are parking  there now.  This is not a new concept. We're  going to, we need direction counsel. What I would ask of you  is we redirect this walkway and  ask staff to come back with a presentation  on exactly what it would be like. Then you have a turnaround. You can have drop  off for your chairs and equipment  and ask us to the beach --  access to  the beach. 

We are very rooster and don't have the right-of-way  to provide that. This is a turnaround  feature that should you go to the  end and there is no parking you  can back out.  

Understood. >> I know how it will be used. >> I will listen to the rest  of counsel.  

Think you. 

-- Thank you.  >> 

     Looking at the walkover and can  you talk to the comparisons of 140,000  thousand.  

$302,000 is construction cost 147 that you approve previously is  for the design and permitting of  the vehicular beach approach and  get direction to forward  with a parking lot and doing walkover  and shower,  we will unencumbered funding and  have another agenda item so you  can unencumbered the funding with  a ramp in task assignment to vote  on.  The funding that was previously  approved will be released and allocated  towards the new direction should we receive it. 

What is the typical cost  difference in the construction of vehicular accessed? 

With permanent requirements you are looking at guaranteed to five  retaining walls. One running along the North and  one running along the South and  we estimate that between 500,000  and so about 150,000 total.  

 A more less financial burden putting  off the perching in the dune walkover  in. >> Miscue sack. 

-- Miss  Q sack. 

Is it possible that there's no handicap accessed. Another handicap spot  here at the 16th but  --  

We can  put to their. Wondering  if you can have three.  

I think we  ought to. Especially if we are going  to do this and the only way we have handicap accessibility that we  make that three  handicap spots rather than to. -- two. And proceed with a plan of action  to approve.  

 Remember shoes showing a conservative number. We would do the engineering permitting  and survey and may allow for more and I think you  show probably a ratio by now, ratio +1 and perhaps  more link and more trigger three  anyway but if  you want additional at a fourth.  However you want to say that.  They set it up taste on ratio. 

Four would be better.  >> 

     Practice what I would say. >> Did you look at trying to angle  the parking so you would not have  a turnaround and angle the parking  to Northwest?  

We can do that. This is conceptual and have not  received the survey.  

If you angle and  you can exit easily and may take  a little bit more space for people  to turn in it looks like that you  have the space.  Sometimes you can go further west were you begin the parking. You have 4 feet  or 5 feet in maybe 8 feet there  on the northwest or westerly part. I would look at that for use of egress. >> Once we get the survey we will  look at the layout because you have  North South right away and we cannot  have parking spaces there. When  we get the survey look at the layout we believe we can get a minimum  of 11 parking spaces into which  will be handicap and get more and  put them in and increase the handicap  space availability if we fit more  in and look at turning radius on  an angle parking versus perpendicular. >> I will be okay with additional  handicap but if you find it is not  being used I like the option to  remove and [ Inaudible  ]  dedicated handicap  parking and I cannot see that. I look at other areas which have like the ones  that I know about in not that much  of the handicap that if you go down  in any vacant spots . Having that much [ Inaudible ]  . I would not want to  go to for because it is 40% of handicap parking and the  requirement is that we have to have  some and I am certainly supportive  of that and to have accessed. If  you find we do three and you find we are not using them  to is still compliant based on guidelines .  >> Be mindful of that because while  you dedicate 12 foot parking spot  for handicap, you eat  up with three, you eat up 36 feet of the space  and if it is not used it not fair  to the others and not to play  favorites but the practical use  of the facility we have  if it does not being used. If it  is being used it is fine.  

It's important it's in the driving portion  because anyone who meets the requirements  has complemented accessed and parking  on the hardpacked stand and 

     [ Inaudible ]  one of the other reasons  we agree simulating information  that if we have [ Inaudible ] ramp that there is  no additional place to park  because  there is parking at that location. In fact it would lose parking by having that and  spots by having a ramp that is 25  feet.  >> 

     [ Inaudible ]  64  right away. Based on the discussion  those parking spots are dear. By having the walkover we accomplish not taking away parking , provide additional parking  and additional accessed for  those who need assistance. Probally  a win-win situation to do it .  >> Want to do a motion?  

Is it possible  to bring and show counsel the parking availability with , going back to  the driving drivable beach, if I was handicapped I would drive  onto the beach and would not parking try to navigate  that stand unless it was shut  down for tied  capacity or driving yours and that's  why we do off beach parking. >> Can you show us a  rendering of two or three and is  not possible in to see what it would  look like if we added [ Inaudible  ] but I'm leaning towards  to actually  after this discussion and because it  is a drivable beach and for those  reasons can show you -- 

Revenues are up.  

 Really isn't an issue is it?  

As long  as we time ourselves out, yes.  

Funding is  not an issue because of the increase  revenue and [ Inaudible ] the third  most used  [ Inaudible ] area and county.  

 I'm building my case layer by  layer.  

With that I will make  a motion. That we amend the task assignment 

     and permanent a new amending existing task and to reflect  the design off beach parking, shower and ED  walkover.  >> I think you are authorizing  staff to bring back in amended test  assignments and  budget resolution to find  the opposed parking and dune walkover .  

I second the motion and we second  that in any objections? Motion passes unanimous. >> Item number six. >> I am joined with Corey, [  Inaudible ]  hurricane. And  firmer from Brown and Brown.  >> This morning we went to go through  an update of FEMA assistance  for both hurricane Matthew and Irma. And request direction on 215 North Beach St. 215 North  Beach St.  

On hurricane  Matthew we posted the ace update  to the website and  at the end of the update is a summary  of the reimbursement status for  all damages incurred during hurricane  Matthew and today we received routine  .7 million. We  have 3.1 million waiting on FEMA  to obligate funds to the state and once the state receives funds  have to  approve request for reimbursement  and we are then waiting on 1.8  million from the state. We are constantly  in contact with FEMA estate to help  move along and that is why we have  the 13.7 million that we do have  on Matthew.  

And on hurricane Irma we have submitted a  total of 14 million  to FEMA for reimbursement and  we have received obligation of 5.5  million and eight point 8.7 million  still remaining to be obligated. There is still half 1 million left  of work that remains  to be submitted to FEMA but  working towards a goal system to  have it by September 15.  >> Any questions where we are?  >> You mentioned 14,990,009 would set up closer to 15 million?  

We submitted 15 million .. The top two lines are [ Inaudible  ] .  >> I thought I missed something wrong  on my chart.  >> Out of the  15 million there is 1 million that  still needs to be submitted and  that is the difference between 14  and 15.  

You're talking to  numbers guy who will not let you  go.  >> September 11  is when Irma hit and it was affected by the flood. . And this is background information.  The building was  severely flooded and we had immediate  mitigation and they continued through  December and we also engaged Thompson consulting to begin work on  not just  to 50 North Beach St. but FEMA projects and during the cost estimating  that they did and came up with initial repair  estimate of 1.37 million it was  also discovered there is an ordinance  that requires the ability to be  elevated to 1 foot above base for television in the event there are significant  repairs which we received a letter  from city of Daytona clarifying  that and we do believe there are significant damages and we meet  the threshold and  that it is too brought up to code  and 1 foot up of base flood elevation.  

The total  estimate including raising the building  is now $5.4 million.  

We have now submitted  a request to FEMA . For replacement cost eligibility  as well and we will cover that in  a minute. FEMA is always the pair  of last resort in insurance will  pay first. We have a  recap of the insurance proceeds  and in total there are unknown amounts 

     and that is why there is an asterisk  on the six point [ Inaudible ] million  and this is us as we -- where we  are now. Still  formulating the first offer to us.  >> 

     And as I mentioned previously submitted  a request for replacement cost because  it's not automatic place but they  typically repair. Replacement cost would  be $7 million and insurance proceeds  would be deducted from that if FEMA  does not pay which they already  paid and now we have to make a decision  of how we move forward and we have  two options. FEMA standard option  is to replace the building and also an alternate option which  allows you to divert those funds  to an alternate project.  

But there are caveats .  And capped at 90%  of estimated cost of option number  one. You don't get the same amount  of funding and it does not change  inflation if it changes  so option number one would not be that way that you  get 100% of funding including any increases in construction costs  that occur between now and then . Also not guaranteed if we select  an alternate option that the insurance  carriers would allow us to use those  funds for the same project that  FEMA would even though FEMA would  deduct that funding. Also the last concern  which is if we do select an alternative  project, what happens to the people  that were formally occupying  this address. We requested from the insurance  company subject to negotiation that we have five years of temporary  location so we can build  a building or pursue the  ultimate project. At  this point I will take questions.  

Let me dive in a little bit. We are looking at the building looks to be a total  loss and almost to be determined . The idea of course there are other  things on the table and the neighborhood. And if you remember conceptual's  about that, there was  an expansion of the [ Inaudible  ] inside buildings  that were attached but came off and I think  the idea that we came up  with was you have to build  a building on the parcel that sits  on today that it is a bigger  parcel. Parking in the back  and we probably have  the option of moving the building  around on the parcel that best fits what our future needs  could be. Interestingly I talked  to the city and the chamber and  other folks.  There were concerns and I think  everyone was happy with  that I talked to,  doing more with the Foxman site and concerns about  the best amount of parking that  would be between there and Beech  Street which of course they are  trying to keep alive. This  building could be repositioned a  bit on that parcel and making  it closer to Foxton but you don't want to make it so far  back there is a problem with Beech Street that you will be allowed to do  mitigation measures raising it and perhaps letting it back would be  helpful to prevent [ Inaudible  ] in the idea being  you are now on the [ Inaudible  ] campus and decide  if you want  to connect at a later date depending  on where you want to go and with  that discussion that I think  we think now you have the potential of a new building in the  useful location that can be tied  in with what you're doing over at  the courthouse. >> A big point that we discussed was  we would be able to have funding  which would be able to fund the  entire replacement to do that. >> What you are thinking about doing, or a least a  good portion , the wing the proposed is bigger.  

Most of us agree they want to have a  facility there. 

Yes. 

That is the first assumption. Next  decision is we cannot repair the  one that is there. It has to come down  and locate one of the least possible  cost to provide a service that the  people need in the area.  

And that  was the way I looked at it.  

When  you approached the comments I was  going to make, the status of the insurance proceeds,  6.6 million,  that inclusive is the  temporary facility  for places that have an replaced . 

It  includes buildout that we still  have coming and relocating people  as well as the least amount that  we have to pay for folks in  Opry appraisers and [  Inaudible ] . 

Then this would  also include the raising  and whatever we put would have to  be elevated in that area. And also  we have to pretty much use the same logistic  or --. We have to  use the 50,000 ft.² and it  has to be 50,000 ft.² and we  might be able to jog it. We are  at 250 N. We are at 250 North Beech St. and  that is a good chunk of property  and it has to be in that parcel.  

I am for  not having so much parking on  the beach Street frontage because I think it is important  with [ Inaudible ]  coming to  the north and and the businesses and restaurants going the other  way and keeping that walk ability,  it's nothing but parking towards  the front it would change  the atmosphere  of walking from one area to another  and it needs to continue out. And in future thoughts I would like us to also think about  when we go to find the parking or look at doing parking in that  area, I mentioned to you that  we think outside the box that we  think about offices underneath  or to be able to  use that as a different  adjuster parking garage. Think about  how we can use it that will go along  with what is happening on the beach  Street. The new urban community. 

That was  my comment. 

How  much if any money did we put back  into the building since the hurricane in keeping it together?  

At 250 N. Beach? 

Yes. 

We have not put  any money back in. The utilities  which was a half-million dollars,  we had to mitigate. We did that which  was covered and that part was covered  by FEMA but we have not put any  reconstruction back in. Utilities  are still on and some things that  are still left. And they are just left to store  this point but we have done nothing  to do anything towards renovation. >> It should be covered by  insurance. Submit if that building -- if that building is a wash when  we get money from insurance anyway  right? 

Yes.  Regardless what FEMA does. 

 Cannot be assured that the insurance will also pay for the  same project that FEMA approves? >> If Council drugs is to do a different  project we cannot guarantee insurance  proceeds will be spent on the same  project. The policies replacement  policy and the intent is to replace  the loft.  

 If we did an alternate project instead  of rebuilding, we have to negotiate  the use of those proceeds.  

 Is there a good possibility to lose  the insurance money?  

I don't think so. 

Either way  you try to proceed with FEMA insurance  proceeds should be the same and whether or not they let you  use them on the same project. We  negotiate that with the insurance. It is a negotiation [ Inaudible  ]  

When you cannot use  that money?  

You wouldn't  get the money that FEMA use. It certainly would be less if they didn't go forward and [ Inaudible ] can address the soul  of it  more. If I miss  this correctly please. If anything  we cannot maximize as much perhaps [ Inaudible ] with replacement  if you choose multiple project  you will get something out less  than not get anything at all.  >> I have to say , you're looking at five years? 

For the  temporary location we submitted  to insurance, five years. >> We put everyone in places and everyone that was in the building is now placed elsewhere. We're still working on a  couple things but yes, tilted out  to the people that things are  functioning elsewhere.  >> 

     Okay. I have to  say that I am very  weary about , understand that we have to look  at that area being built out and  that is a possibility in the future  and we looked at that and talked  about it. Right now  in looking at other things, and  in other departments I feel that  need to be addressed . I am weary about spending additional monies  on a new project without really  stopping or reassessing and reboot  current things  that are in operation. Until those are looked at, I will pass on this. 

I  don't look at it in the same and I don't think we are spending  additional money. We would be losing  if we try to build somewhere else  and also those functions like the appraiser, are  we paying rent right now for those  places?  

 Yes and probably  for traffic court because we have  to move them.  

They are more than  likely that if we reconstruct on the same property with  this opportunity that we have in  front of us, we would move those 

     plus other offices we are now paying  rent for, we move it on  to our conceptual plan that we have  out there?  

That is  a fair way to state it yes.  

What we're looking for  is there are contracts about design and  where the building would go and  what we're looking for is direction  once we decide which we we go we  have to submit a project to FEMA  and commit to this is the project  we went to replace the building  or the project we want to do this  alternate in the direction we are  looking for is how to proceed with  FEMA.  

Option number one  or two? 

Yes. 

I would like to make a  motion that we move forward with  option number one. 

I second. Anyone who has  not commented, Miss Cusack would  you like to comment?  

Yes.  Thank you. Move with option  number one rebuilt at the same location and same side. That  is what option number one says.  >> And yes if you replace the building  from FEMA perspective you have to  replace the building at the same  location. 

At 250 N. Beach. 

You get to  use the full amount.  

If we choose option  number two we use 90% of the amount. >> At that point we do not incur construction  and estimate  what they think replacement cost  would be and get 90% of that and  commit to what building.  

You  get 90%. 

Yes. >> The difference is if we  build their,  we get 100% of the cost of redoing  the whole entire building whatever  it is.  Not the same as what they say it's  worth. They may say worth $7 million  total but cost us nine or $10 million  to rebuild which we would receive all that  and not exactly the same.  

As long as we follow proper purchasing. Everything that they  take on with the risk of inflation if we do the replacement.  >> We are  saying we think that the  best option is to have it at the  same location. 

Not on the spot  which could be moved around in the entire parcel which they would  show us where it would be best to  be put in that parcel. 

There is guidance from FEMA that  is not clear on what is  exactly what is the same. Do you  build a converted retail space? We have to fight with  FEMA and think we can.  

 Okay I am clear. 

Again  my concern is this is free money but we are still looking at spending --  

It is not  free money. 

 We all pay taxes for the money.  >> 

     My point is I understand we are  talking about the we may lose money  from FEMA. But this is  also us putting out a giant chunk  of money to build this. This is not just getting money in and all we  are using. We are expending a good deal of money on this as  well. And  I am not comfortable doing that  right now until we look at other  departments and other departments that are in need of  assessing and money. >> 

     I am in favor of replacing the building  location. It has been there forever and people  are used to it and I get a lot of  my insurance clients who come in  and complain about the fact that  where they have to go to renew their  tags. Going back into the same location  is the best place for us and the downtown merchants would be  happy to have that. I think it is the perfect solution other than  trying to do these other options. 

Any  further discussion?  

Any objections? 

I object. 

The  motion passes 621. 

--  Six -- one. >> 

     You think this will be brought back  to us?  >> We will have to  keep you apprised. There  will be a lot of work to be done with FEMA and  keep you apprised every step of  the way.  >> Determination to get in arguments  to make and keep you apprised of  the situation.  

Try to make it happen.  

I have confidence. And our team of  Thompson that we have a contract  to help that also.  

Council, we will break for lunch.  I don't think we can finish in the  next 30 minutes. 

Lunch is here. 

We  will break for lunch and be back  at 1:30 PM.  >> [ The event is on lunch break.  The session will reconvene at 1:30  PM Eastern Standard Time. Captioner  on stand by ] >> 

     [ Captioners transitioning ]  >> 

[Captioner standing by] >> It is 1:29 PM. We're going  to restart as close to 1:30 PM as  possible.  >> Good afternoon. It is 1:31 PM,  we will reconvene the County  Council meeting. At this time we  will go to item  7,  George or Jamie?  

Item 7, resolution rescinding the capital funds for  the boardwalk . There is a little bit of a money  movement.  Dawn or Jamie can explain the movement.  

 Good afternoon. On this agenda item what also is  included is not only the resolution  to resend the  previous resolution that set up  the boardwalk fund. It also transfer  the money we currently have  in the echo fund and  cash sitting in the account in the  echo capital project fund and  moved it back to the echo fund and  will essentially closeout the  boardwalk capital project fund at  the end of 17, 18.  >> I have one individual who wishes  to speak to this item. John Nicholson.  

State your  name and address for the record  and we will give you three minutes  to speak and speak on  this item only.  

John Nicholson, I 

     don't know if you're tying my hands  are not.  

I'm just asking to speak  to the item.  

It's part of the item but from  what I understand this is a dynamic  project for  the beachside. What you're doing  is you will take it from a dynamic  project for the beachside, and it gets all around the  county and there is no benefit to  the beachside.  

That's not it.  

Let me finish.  

Speak to the  issue.  

The money was set aside in echo funds for this.  

That was from what I understand to be a  very dynamic project to enhance  the beachside. When it  is spent elsewhere a little bits  and pieces it is not helping the  beachside. What I'm asking is that  you come up with another dynamic concept for the beachside. There is four or  five projects , four-star hotel going on at the  beachside. This would go a great  deal towards solidifying --  

 John, that's not what we are  speaking off. We are speaking of  whether or not we take the funds  and transfer them. Keep your remarks  to that.  

I'm asking that you transfer  them to the beachside major project  rather than disperse it in little bits and pieces.  

There is nothing about dispersing  it. It's going back into the general  fund which is set aside. It is not going into little bits  and pieces. It is going back into  the capital fund.'s back  

As a point of order because we let him speak.  

I am not going to let him speak about  something that's not on the agenda.  We are talking about taking the  funds that is set aside for a project  and those funds are to be transferred  back to --   Donna --   

Going back to the  echo special revenue fund.  

Mr. Chair , I think he was  trying to speak on behalf of  not doing that. Is what I'm understanding. He was just asking  --  that was what my  perception was. You're asking us  not to do that.  

You're asking us not to put it  into the low fun. We are not  discussing that.  

Are we splitting hairs?  

There's no point  of order. The point of  order is we're going to speak to  the issue and if you're getting  there, --  

 It has nothing to do with transferring  it back to echo.  You're not going to speak about  that, right?  

The  whole concept --  I understand your putting it back  into echo but I'm asking that  rather than do that, keep it  the funds together and come up with  a another major project which is  what it was supposed to be, if I'm  not mistaken, to help the beachside. You don't understand.  

Yes, I do.  

I do understand. But we cannot transfer it to  a fund  that does not exist. We cannot obligate  it to project that does not exist  and that's what he was asking us  to do, was to obligate it to another  dynamic plan which we could do at  a later time which I think that's  what we will discuss at some point  in time today -- today we are discussing to move  the money so we can do something  else  with it at a later day and  that's what I was trying to go.  I do understand every bit about  it in it's not that I don't understand  but we have to transfer it to a  fund, we cannot transfer it to a  nonexistent project. Okay. Doctor  Lowery.  

 I'm not sure if it's at the appropriate  time to talk about that and you  can stop me but I was a big  advocate of the boardwalk because  I grew up near the beach in Delaware  and I know how impacting that was. For the community and businesses.  But this is  not designated specifically for  the beachside. There is no specificity  about that and some of us that represent the Westside have  some ideas of how that could be  used as well but that's more across  the entire county . That was  not earmarked specifically for  being beachside so we need to try  to retain it for that and as projects come along, the  echo committee can take care of  that is they need to.  

Okay. Miss Weaver.  

I understand where you  are heading and I can tell you that  the decision of eliminating  this and putting it back into the  boardwalk fund that was under much  discussion with -- we would have  to either take  more land from the  people, the residence or beachside  and we decided or we are going to come to the  conclusion however, I can tell if  I come up, if there's a good project that's brought before me at any  given time, I am going to be working  for beachside for anything. But  we have to projects.  

 I was 100% for the boardwalk, it was discussed  years ago when I first  found out about it and I asked them. I think it can be  a game changer and I think it would create something  so unique and different for our  area that we don't have and then  sat said it's not going to be happening. For the past three years  some of the funding could've come  about --  

 Especially from the private  sector would have been nice.  

The other key element on this  which we asked for was  from Daytona Beach. Asking them  if they would have wanted it. When  they approached us and wanted to partner with us we would have  been working together because what  happens in Daytona Beach affects  all of Volusia County.  That's why I think it's hard for some of us , even Doctor Lowery said , to find other uses for it. I don't know a better use we could  afford for that money to make a  difference in the county better  than that because it so unique.  I hate it. It really is sad that  we can't but I think we can  think for Charlie Reynolds and some  others for the total situation because  of the inability to obtain the land  or use the total area of the beach  to make it happen. And then the  cost. The cost is like  $40 million just one number I think  I saw in who knows how close that  would be. Sorry Mr. Nicholson  that I did understand where you're  going and we will come up with some  projects I am sure through the echo  committee through the process for  project that they can bring  forward and approve hopefully it  will be something. I don't know,  maybe there would be  something as good as that make a  difference. 

At this time I would like to  make a motion to adopt the resolution  resending the echo capital fund  for boardwalk extension and  fiscal year 2017, 2018 revised budget amendment to  the boardwalk development.  

And transfer the money.  Back to the echo fund.  

Motion seconded by Larry.  Any objections? No objection, the  motion passes unanimously.  

We will  move to item 8. 

     Good afternoon.  

JoAnn with  your events update. Volusia County is kicking off the  to any 18 United Way workplace campaign  and this kicked off  on the first and the pledge portion  of the campaign will run through  September 30. During this time employees  are given the opportunity to learn  more about the United Way and also  make donations through payroll deduction or direct gift.  Errant banquet with the counties  management and budget division is  the campaign coordinator for Volusia  County and he is here to provide  additional details.  >> Like Joanne said we could  solve the ledge campaign September 1 and  we run the annual campaign for United  ways, the corporate campaign and  last year we --  last year it was $3600  and Publix  Super Markets is number 1 in the  bring over  $1 million in for the United Way  so that's a tough act to follow.  What I have is information on United  Way and pledge forms for each of you. You can either  do it through a payroll deduction  can or directly so we want  to make sure you are included in  the process.  >> I will  continue on with the update on  September 21, at 9 AM the County  Counsel will cut the ribbon on the  new Volusia County trail segment.  The event  will take place in the  parking lot of the corner of concrete  Road and State Road 442 at Edgewater.  The 20.2 mile phase includes two  segments, one from Dobler's logic wrote to the county  line and another that runs from  May town wrote to how Peak Road  where it connects  to the existing trail. The completion  provide 58.7 miles of trails in Volusia County and it's a $16  million project that was funded  by  [Indiscernible]. Lastly, --  

 We are showing the set 9:00. Is this an 8:30 AM event? Will you double  check because it's on my calendar  and I know we talked to staff. Let's  get the time right. My calendar  says 8:30 AM and discussion  just so we are on the same page.  

I will double check. We were waiting to send out  the news release later today. 

Lastly Volusia County is kicking  off an initiative with our county  employees to join  a global movement  to eliminate plastic drinking straws  from our landfills and waters. Now through September 21 county employees  can sign up  to take the spot challenged by going  to PNM page or filling out a paper  form. Once they joined  they will be given a reusable stainless  straw and for the month of October  they will pledge to give up all  plastic single-use straws. They  can do this by visiting the local establishment, food or  restaurant and request tell them  they don't want a strong and there's  other ways that they can help promote the straw less effort. Those who join the  challenge are encouraged to take  and post photos using the stainless  steel straws provided with this  campaign and put a picture on social  media with the hashtag plastic free 

     BC . Once  it's complete we can come back and  report on the results and explore  opportunities to expand the program.  Any questions?  

What special events coordinator came up with this one?  

It is an initiative with the  green Volusia program.   >> That was going to the employees  I noticed all of these special events  and people that are employed and  I was wondering which one of those  came up with this. Anyways.  

Most of our special events probably ocean center the title  for people that run all the events  over there. 

That's the last straw.  >> In California they replaced the  plastic straws with wrapped paper straws in the  plastic wrapper. Makes a lot  of sense. Thank you  JoAnn.  >> Moving to item 9. Planning and land development  regulation commission District 3.  

Mr. chair I will ask for an extension  on this one.  

Move forward to item 10. Miss  post.  

I'll try to  move to [Indiscernible] for the remainder  of the two year remaining  to the echo advisory committee.  

Any objection  to the appointment of  the Chancellor to fill the two-year  term to the echo more? 

We are moving to item 11, which  there is no item 11. We will go  to discuss a matter that's out of the agenda  and we will start with Mr. Patterson.  

I  have nothing further.  

Miss post who is back out of ICU circle  

 Thank you to already reached out. 

     Four days in ICU is not fun but  I am here and I'm alive and I'm  not going anywhere.  Thank you. Before that,  I went Friday ,  I don't remember what day it was  but I think Friday the 24th , the director of  EMS asked me to come out to EMS  and talk with admin out there about the current state  of EMS  operations and also after that to  have a one-on-one discussion with a number of  the EMS employees about admin there.  That was something the county or the director requested and I gladly obliged and  when out there and had a good discussion  with him and then the following  date was the public meeting  with fire and EMS personnel . Also a good  meeting and I think the bottom line , a number things  I took out of both of those meetings  but the bottom line main thing I wanted to bring up  today and have discussion about  was in 2011 when EMS or when the County took over EMS  and E back  --  evac, that contract  was no longer valid  with evac so  in that contract  there was a minimum 

     acceptable standard of operation  at that time. When the County took  over,  operations of  EMS services, there was no longer  an official minimum standard 

     of operations. Really no minimum standard that  the county need to abide by to function. What I'm finding and what has been the  continued discussion, has been that that minimum standard has gone down, gone down, gone  down, and we are currently operating at not  just minimum but at a scary negative staffing level. In EMS. What I mean  is that I know probably many of  you heard reports of EVAC ambulances not being   readily available and called and that is not good.  If you are -- if something  happens and you need a  EVAC  ,  I keep  saying EVAC, we don't have that  anymore but if you need an ambulance,  they are consistently on a  regular basis and ambulances not  available to respond. 

And George,  is that a true statement?  

It is. And I've had many discussions  with staff about this so that's  one of the things I wanted to explain. 

That's pretty strong.  

It is and that's why it's so  scary and I wanted to make sure  to bring this up. I am seeing that --  I saw that brought up repeatedly  five had many discussions  with staff to pin it down.  We have ambulances that  are sitting at the facility , with no one using them, right? So not  all of the available ambulances  we have are out on the road. We  do not have consistently enough  ambulances on the road for an ambulance to respond to  an emergency and I will tell you,  Mr. Chair, you just mentioned  last  week I had a major incident and  ended up in ICU, right? I will tell you I went home  and I called my husband and I did not want to call an ambulance.  My husband took me to the hospital and that was a  good decision because considering what happened I actually  had a 20 minute window for them  to be able to give me some medication to keep any damage  from happening. I probably would  not have made that 20 minute window. 

     I might not be here today if I had  called for an ambulance. But aside  from that, not just me, you  have other citizens who are calling  and ambulances are not available routinely and there is evidence  of that. There are entries you can  look at and  EMS will tell you that, fire will  tell you that, [Indiscernible] will tell you  that, it is what it is. The reason that we have that happening  is because we have not kept up our staffing in EMS. We  actually have the ambulance, we have extra ambulances  sitting there but we do not  have people to put in them. I  think Councilman Patterson mentioned  or the Director of Public Safety  also mentioned and I know Councilman  Patterson, you had mentioned that EMS was overstaffed that it was because you were advised  that EMS is overstaffed at that  time and I understand that. 

I found out differently.  

Yes. Again,  my point . What I'm  seeing is counsel has not been getting complete and accurate information  so on several levels and on this level,  when you're talking about public  safety, and talking about  --  Alexis agrees apparently. When we are talking about public  safety does not really an area where that is accessible. I have asked a number of times  and gotten different answers. I  have gotten that we are overstaffed,  that we are not overstaffed and  in the meeting we just had, which  by the way again, the county is the one that held  that meeting. I went to it, Doctor Springer  was there, the union, the EMS unions  were there, EMS admin was there , the director of EMS was there  and I asked , are we overstaffed and we have the ambulances available?  If I called right now, whatever  time it was I called right now , is your family member going to get  an ambulance and the answer was  well, probably not. And the next  question was --  

  [Indiscernible - speaker too far  from the microphone]  

This is my point is I'm trying  to make sure that the rest of the  Council knows what's happening.  

I really want you to listen --  

You also are aware that  staff  is working on -- it's not something that is new.  

     They have been working on it with  the city, with staff, with a plan so it's not like -- staff is working on it.  

 May I finish?  

But I wanted to  respond because some of what you're  saying --  

 Understaffed is not to the  degree that she is talking about.  I think --  

 May I  finished and so maybe you can truly  understand.  

The issues being addressed  is what we understand.  

Please let me finish. 

I think it is.  

No, sir. That's why it's important  to bring it up. In discussion with Doctor Springer and with  the union and with the EMS admin  and everyone, initial response , when I asked do we have enough  staffing, to maintain -- and I think  it's very important to understand  to maintain a member -- a minimum acceptable level to  the community  and we do not. The first response I got was absolutely,  we are overstaffed and I said can we double checked the answer  because I'm fairly certain we are  not overstaffed. I want  you to also hear that as well that repeatedly we are getting  these answers when they are not exactly correct.  And this is the information is being  given to counsel. I got that it  was overstaffed and I was asked again and asked anybody  else in the room and everybody else  in the room said we are definitely  not overstaffed so I asked again  and the response was we are overstaffed  according to current  operational procedures but  our current operational procedures  are not an acceptable minimal standard  of safety that the first thing I'm trying  to get through to counseling a counsel  to understand is that that is information  we are getting from staff that is  not the full picture and we are getting talked  in circles. That's number 1 that  I really want to  the counsel to understand. The second  thing is we have been operating 

     -- I really hope that you will look  at the number  of employees on the  road that we had in 2011 , when we took over the  emergency medical services. It is about the same if  not less now and 2018  that it was in 2011. The actual  people on the road. 's I want you to think about that  with increased calls for service and the increase in population 

     we have not expanded our staffing , but I  way to understand the true reason  is because there are many times  routinely throughout the day when  there are not available of an --  ambulances and it's only because  of staffing. I'm going to talk about that later 

     when we talk about the budget. I  think that's something we need to  look at when talking about the budget  because we have not because we  have not addressed and maintained  our staffing levels.  Certainly in this area. For a minimum acceptable's entered of safety. I would hope the counsel will keep  that in mind went thinking about  the budget but the bottom line point is what I'm asking for in  terms of actions from the counsel 

     is we do not have a minimum acceptable  standard, minimum response time . If you look at all  the other counties everybody has  a general minimal response time  and people use that as their gauge  to figure out how much staffing  they need, how much equipment . We use as our gauge that minimum  budget and I get that we have to work  within a budget but when the budget  that they are given  means that we are operating well below a minimum acceptable  standard of safety for the citizens, that budget is  not acceptable.  

[Captioners Transitioning]  >> 

There is a  general consensus if you are on  the Council that we need to improve. That is evidence in your budget  because you are adding four employees,  permanent employees.  And two physical vehicles. As  she pointed out, there are more  vehicles than we have bodies, because  of the way we work that. I hate I hate to give a visual,  but if there is a gunshot wound  or someone is severely traumatized, and ambulances done for the shift. It has to be brought back in and  washed and cleaned and there are  many other ambulances also that  are being stocked, so you have to  have more ambulances, plus the fact that they break down. The number of ambulances is greater that the amount of people.  We do staff , and I do think we need to have  a workshop here and we have talked  about the larger meeting, and they need to understand our  system, as is done here in this  county, which may be different than  other counties. The idea is we have a peek amount on  the road, somewhere around 23 that are scheduled that  does not count special events and  other things that are going on,  so during the peak time on the right  a, you may have as many as 30 because they're covering football  games or other things that they  get assigned to do. That  number varies  and can go down to as low as 12  or 13 in the middle of the night,  somewhere around 4 AM,  is the historical slowest period  of time. What has happened over  time  -- well, the wait time  -- and you get into whole  different numbers. I can tell you  the average response across the  county to get to the site average  is about seven minutes. What she  is referring to is the 90th percentile, 90% of the time,  the contract said they would get  there in eight minutes and  59 seconds. To my knowledge, they  have rarely meant that across the  year. Because of that, through the years,  they developed a two tier system.  In the beginning, fire departments  were all BLS. They went  to ALS, most all fire departments , with the exception of [Indiscernible] because they could  get their. There were more stations  and firemen. So they get there and  they are within the eight minutes and 59 seconds.  I think their average across the  county and cities is probably close to that, around  eight or nine minutes. They are  there to start the care and we are  there to pick up the care and transport. We are all based on AC  and treat system. The importance is on the scene. The vast majority of the car -- calls lips as I could have Dr.  Springer come in and discuss that. That is the modern approach throughout  most of the country is to have a  higher level of people get to you  and be able to do things for you  at your house or on the scene. Then  the transport part of it. As far  as not having ambulances available, I can tell  you that a couple of factors -- as far as  them not being available, what the  firemen see is a force watch. They  do not see what our dispatchers  see  in the systems controller, because  they see every asset and assist  them, besides our ambulances, they  see the fire ambulances, and when  an ambulance comes out of service  or is not available,  it very often is at the hospital. If they run down to this  bottom level, of course our people are rousting them at the hospital  saying, -- we send over supervisors to take  care of the patients at that point  to free those units up. When they  say that, a lot of times, that is  a last moment in time when they  will come down because it is a constant -- available, not  available -- all throughout the  day. There are moments, and that  is when the plus program came into  play. During peak times, when it  was happening more frequently, we  could use the fire departments to  transport. Maybe the best  measure to look at that might be  how many times are they being used?  

Across the system right now,  for the year,  they will be becoming between two  and 3000 times. It sounds  a lot, except for when you look  at it -- we are responding 90,000  times and making 50,000 transports. They are being  utilized and they are trying to take the peak  where eventually the demand does  outstrip what we have. So, to  the point as far as adding units , we are doing that. We are looking  at adding more. We have also talked  about the fact that 90,000 times, we are doing something  or going somewhere, and 50,000 we  are transporting. We have to work on that number,  as well. We can't wait forever and  I agree that -- we are  adding units. Things we got into  this year, the flu epidemic , our own people were depleted a  little bit by it. It is hard to  get 23 units on the road . Since that time and since I have  taken over, I have made sure -- it  used to be there was a restriction  on using our own firemen, while  our firemen were off duty -- a lot  of them are paramedics. They can  go onto the truck on an overtime  basis. To make sure we don't go  below the 23 peak when they are  needed, whatever -- or whatever  the computer is telling us throughout  the day based on our 10 year history. That is being done, we are adding  BLS units, the hospital models through the year have changed,  also. There  used to be used sparingly, now,  there transporting people all the  time back and forth between hospitals. We are looking at new systems  with that. One thing we are going  to do is use a BLS unit for nonemergency. I get the same text. I get  the text that says where they are  at, one of the hospital's CAT scan  unit -- what  is that mean? It means they start  moving patients from one hospital  to another just to get a CAT scan.  That will take away from the  emergency availability. Thus  the BLS units or other units involved. We have worked  with hospitals and I worked with  the hospital's transport experts  and we are probably do agreements  with them that will help free up  some more units there. We will probably  have to get out of the business  of sending anyone to [Indiscernible]  or other places  with our emergency units, we will  probably have to look at using a  private vendor or the  hospital's themselves to start doing  that. Because  of the fact you are going, just  as she is pointing out, you are  growing between need and one and  and the abuse -- and we talked about we really need  to talk about this on a larger scale  because I will also tell you that  your fire department have capacity. All the complaints right now are  coming from the fire department. They don't get  any from the direct residence or  anything because someone is showing  up like they are supposed to, and  the complaint is from  the fire departments. When you start looking at their  usage versus hours, even in our  own fire department it tells a  little bit different story. It tells  the story that there is capacity for them to do more and  I think we need to analyze that  as well. I think it is interesting  that they are the ones who complain most of all. Our own people, yeah, they are worked and stretched.  No doubt about it. I think they  expressed they have a lot of mad  -- mandatory overtime because we  cannot get paramedics to school and on top of that, with every  fire department hiring paramedics , as well, that is an issue . Like I say, there are a lot of  issues here and that is what we  do need a workshop and a bigger  discussion and we may need to change other ways we are doing that. I  don't think anybody disagrees with  that, but I would also say if you call, you will get an ambulance because  there are a ton of people behind  that phone call that will make that  happen.  

But the --  

The response times --  

The response time is lagging,  this is not my job and I don't have  time to be doing all this research  and looking up all the stuff to  convince you guys. This is what I am saying, 

     there are cat injury after cat injury  showing there is not an ambulance available. You have rollovers,  no ambulance available.  We have had this discussion many  times. That is not acceptable to  me that we don't have a minimal  standard of service , of safety, for  our citizens. We don't. 

We do.  

We don't. We don't have a minimal  level or -- let me  just say that the  

Has been a lot of strong statements.  

We do not. I would like us to  create that policy and  to get a minimal standard that is  the same as every -- excuse me  --  

You have been talking continuously --  

I am bringing this up and this  is my point, I'm so sorry I am taking,  but just a moment, please. 

Are you talking to?  

Councilwoman Denys is rolling  her eyes and blowing me off . I  would like just a moment.  

You should speak if you have  a moment and not be concerned about  somebody. 

Pardon me again for reacting,  I am so sorry. 

I think you made the point that the staff and  administration needs to make some  changes.  

But my point is not the changes  that need to be made, because this is so important guys, this  is so important. It is unacceptable -- like yesterday , the call for  an ambulance , there may not be one available.  That is unacceptable. I am not okay  with waiting.  

That is a reckless statement.  >> That is irresponsible and reckless.  

It is true.  

It is not necessarily true. At  every given second you could say  that about anything, fire, police, all of those services you could  say that at any given moment . The idea is yes, it is a crowded  system and we're working on it,  but to say that --  I don't have one hospital complaints, either. That is the -- at the end and piece  of data we do miss, by the way,  it is very hard to get it, to provide  it, and that is why we want everybody at the table,  is because I don't know the outcomes.  If we are sending a lot of stuff  at the wrong thing, which I think  we are, and we need to get the bad 

     toes and ankles out of the emergency  system, that would help a lot on  the other side of it.  >>'s we need to do that long-term  planning. We have to do that planning,  but Mike and Erin is immediately -- my concern  is immediately there are some short-term  things we need to address.  

There is a give and take. You  are not the only council member  here concerned.  

Give the -- a  chance to explain what is going  on.  

I am concerned and have talked  to each of you. We are running overtime, we are running more units,  and we are doing I think a yeoman's  job out there, but there is no doubt that  yes, the system overall could use  improvement. I would argue that people are  not getting service because they  are. The system we have put in place  protects that and has redundancy and really the most complaints  are coming out of the people --  the redundancy part of it. I don't  have anything from the hospital's  that are saying that people are  getting there too late, because  their view is that  see and treat  system and get them  stabilized and get them there.  In a lot of cases they are crowded,  as well. They have to do a lot of  triage and priority work and sometimes  if you are there and it is  not serious,  based on the information I have,  they will divert that ambulance  to something that is more serious.  That is when you get the longer  wait times. Like I say, at the end  of the day, yes it is a problem,  but I would argue that 

     they are not going to get an absence  of any given time because that cad  thing. You may have 10 ambulances  sitting at Halifax  on the loading dock and three crews  walking out to them and getting  them on, coming on. That is no different if they are  sitting at the fire station somewhere.  The idea is that they are coming  on the service and that is  what our system controller -- like  air traffic control -- sitting there  with a computer, moving all these  people around. I think they do a  great job and we're looking at adding  more to it and I don't think there  is any dispute about that. Like  I say, it is long-term's death,  but in the meantime  we will run the wheels off the ambulances  we have as we continue to do to  provide I think a great service. 

Thank you, you have major points  that we need to do something. Things  are being done. I have talked to  George last week, there are things  he is looking at,  restructuring some of the fire services, working with the cities, so I  think if we let him work on what  he has in the fire, anything you  say will not make it better, although  he is trying to make it better.  So to continue to say he may not  have --  

Well, he is. 

Your putting policies and procedures  in place since this came about.  They have been doing that to try  to make a difference. He is working  with a different management and  cities to coordinate with their  fire departments. The biggest thing is that you have someone on  the scene that is capable of providing  ALS as quickly as possible.  

You mean BLS.  

 ALS.  

We don't have everybody --  

Everybody on the [Indiscernible]  is on ALS. That is  a fact.  

Okay.  

Every fire department uses ALS.  They have to have --  

Not every firefighter is ALS. 

     When they respond, one of them is  a paramedic, just like ours. That  is the important part, and the transport  part  -- we beat this to a point where  I don't want to listen to it anymore  because --  

Here was the question that I  asked of the group.  It wasn't fire, it was only EMS,  and it was a meeting that the County asked  me to come to to ask these questions 

     and to get this information answered --  

Who asked you to do that?  

The director of emergency services  asked me to come to --  

Next day with the fire department  wanted to make sure that they had also  

The other meeting --  

I don't know what the reasoning  was for it, my point is  that I had that meeting and my  question was, what do we need  to do because we are not running  -- we have no minimal expected standard of service  right now in EMS , so if we decide today that we  are not having enough ambulances  on the road, which we can argue  that all day, but there is no checks and  balances. We have no minimum acceptable  standard of service. In every other  county,  they have a minimal acceptable standard  of service. That is typically towards the national standards  or whatever standards. 

     It is a certain response time, 90%  of the time of the  

I think we need that.  

We absolutely do not. We do not  have that. This is what I'm getting  at. My question to the group as  a whole was what do we need to do for  Volusia County to operate right  now today at that minimal , so not even above and beyond,  but at the minimal acceptable standard  of service for  the citizens? What do we need to  do to do that? And  the answer from everyone in that  room was, we need at least -- 14 more people to put into ambulances to put onto  the road right now in  order for Volusia County to be operating at a minimal acceptable standard  of service, just like all the other  counties.  

[Indiscernible] counties  operate with -- 50% short .  

No, some of the people probably did  say that because I will tell you when you're talking to people on  the ground, whether construction  crew or the  

That was the admin.  That was the admin meeting guys  not just people --  

I think the question  there was to ensure that you never  ever went down to zero because again,  you would have to -- there   the only way to ensure is to overload  a lot more units , because like I say, it is a fluctuating  system. At any given moment --  you would have to hold back some  in reserve to make sure that never  occurred and they probably took  us dab -- a stab at six or seven  more ambulances. That is not  how we run the system.  Like the fire department, again,  you could say how many stations  you need where there will never  be a call at the same time. Of  course, what do they do? They have  multiple stations. They have agreements to cover each other. The fact of  the matter is in South Daytona there  is one fire station and if one thing  happens, they will get help from  the others. That is what we have  set up along with our E fax system is  we have a backup and -- EVAC  system  is we have a backup and  contingent the where they can haul or transport immediately and  then you have -- like you say we have done the  pilot program and that is involved  into the plus program and now we  are even talking to the Chiefs about 

     other variations of that. In fact  the Chiefs came up with and  implemented, the opposite, where  there were so many calls and  everyone was going to the fire  department, they said don't come.  Don't come with us. We will go and see if it  really needs a transport. Of course 

     that would automatically extend  the time if the answer is yes, because  they have already been there 10  minutes or so before the even push  the button. Again,  they recognize, the Chiefs of the  fire department, there are a lot of times where  it is not necessary we are called  out, and it uses up resources. Again, the answer I think -- we're  doing everything we can now and  I do believe if you call we will  get there and do the best  job as far as triaging make sure  that he gets to the right person  at the right time.  In the future, this is a system where we will have  to -- it is  expensive and we will have to put  time and care into developing it  and it will take help from the cities,  as well. And hospitals. At the end  of the day, it is a medical thing  we are doing and therefore it is  very important that their opinion is on this,  because they share a different view. They would like everybody to be  stable when they get there and properly  treated so they don't  make their life worse when we show  up.  

What I'm asking of counsel is rather than to argue the point  then, of whether this  is what we have or don't have, what I  would ask of counsel then is  what would be wrong  with us creating a policy that other counties have that  just sets a minimal acceptable standard  of service and put that into place so we don't have to look into it and  the staff knows that they cannot come for our citizens, we cannot -- they need  to do whatever they need to do to  not let the service fall below that  minimal acceptable standard of service? It is  not 100% of the time. The other  counties operate --  it is reasonable, not unreasonable. All of the other counties do it. If we simply created  a policy that said , the Volusia County emerge in  medical services what from here  on out operate at an acceptable  minimal level  standard of service . Would you guys be in agreement  to that?  

I think we all want that and  care about the public safety. I  don't think it is our job to tell  them how to -- I think it  is our responsibility to set the  policy. -- I believe if you look  at the stats, and we pulled them  up years ago, it was always within 90%  of the time, if you pull the numbers  up, you could say we were probably  within that eight or nine minute  window. With exceptions. To say that there is no ambulances  available --  

This is  a discussion that I had with admin,  though.  

Will obviously say that.  

EMS admin?  

Yes. They are saying we  underperform.  

Why would they say  they themselves are underperforming? They are requesting  to be able to provide a minimal  standard of care for the public.  >> That is why they asked for two  more units and four people.  

And that is what we are giving  them. This post, we're also working on other items  to make the difference.  >> I get that and it is good to work  on long-term planning, but --  

It is not that long term. We've  had discussions with cities and  fire traits make those are not things  that are being put into place now.  Right now, we are  not providing a minimal acceptable  standard of service.  

See that is where you say that  and I disagree. Two but all of the [Indiscernible] said it, as well. Counsel has  gotten letter after letter --  

You have rural standards,  urban standards, there is only one fire department  in Central Florida that meets the  urban standard the  

Can we move on from this? Let's workshop this we don't spend  another 30 minutes like we do each  meeting discussing something that  we are going nowhere with other  than -- realize we need to make a difference  in a change.  

We do need to make a difference.  

We will not do it debating  that no one will get an ambulance. 

I do not want to debate it I  just want to create a policy that  says staff --  

We will not create a policy without  a workshop. We  are not everyone involved.  

That is our job. We are counsel. That is our only focus is to propose --  

We will not sit here make it  vision without all of the information  -- make a  decision without all of the information.  Without all the players.  

Not even to argue the point  -- what is wrong with creating policy that so many other counties have  that simply says we will not operate  below a minimal acceptable standard ?  

You have been on the floor for  45 minutes and --  

This is so important.  

We have agreed that we will make  a change. We are not going to write legislation  today from this desk without all  of the information.  You can't just do this. We have  to get all the players involved. I would like to know what the response  times are. I have had them before  and they were acceptable. I want  to know the responses.  I want to know that the  

They were acceptable? Two they  were within seven minutes, 90% were  within seven minutes. The last numbers  I had were within seven minutes. You and I both have experienced  things where we know time is important. My time is important for someone  to get there with ALS service that  can provide -- give  my heart started back up. Okay?  Yours needed to be transport. I  have also used  my wife is a transport to get me  to the hospital faster because I  knew that I am three minutes away  from hospital instead of,  you are 45 minutes.  

I just want a minimal standard level of service.  

It will not happen today. How  about that?  Your next comment, if you would  please.  

That is all I have. 

You done?  

Yes, that is all I have.  

I don't have any  new topics, but I have to just comment  about this, Mr. chair. I think these are pretty dangerous,  when you are saying to the public that there are no ambulances available. I think that is very dangerous  to make that comment and when you're  making these statements to a saying, I'm trying to get you all Donders  and -- to  understand -- you are not the only  one that understands the problems  that we have and you are not the  only one that goes in and talks  to the EMS and staff. I know I have on many occasions  -- I understand  that we need improvement, I understand there are actions being  taken already at this point. They  may not be according to her schedule , but you have to understand there are six people on this counsel. We have already discussed the fact  that we need more information. We  need the nursing homes involved  in this conversation.  Yes, there needs to be improvement,  but I do not have -- and I have  citizens contacting me all the time  about everything but this  -- a citizen  outside of the fireman that are  talking to me about lack of service or someone has almost died in their  family. I have not had that.  

I will forward that to  the Council, then.  

When we are  trying to state our feelings about  this, you completely walk over them. We have comments, also. That is  why we said, when you choose to  have your one meeting, we need to  have a joint meeting so we are all  involved at the table  and we are all talking to the EMS  and the nursing home and we have  the big picture. For us  to make an ordinance on something  we don't have all the information  yet, but we all of this I mean,  I will speak to the whole counsel  now, we all know there needs to  be changes. I have been out there  and said, what can we do better?  We need to do it better. My comment  has left there every single time. Every single time I had the response  from staff, we are working on this  and that. It  is not like some of these things  aren't already in the process. You  make it sound like we absolutely  are waiting for County residents to just keel over because they  will not have an ambulance. I think  that is a very dangerous statement  to make and is a County Commissioner, I am not happy  with that statement, but I can assure  you I know there situations that  need to be changed and I am top  of it also.  

Ms. Cusack ? 

Thank you, Mr. chair. We know  it is important that says  we're talking about times and once it is  gone, you can't get it back. When  we make statements that is all-inclusive and we don't have all of  the information at our disposal, then you are asking us to alleviate time and do something in a split moment. That is not the way that we should  operate as a counsel for the  county government. To make a blanket  statement that the  six counties  have the necessary response time  and we are the only county that  does not come that is not  true.  

That is not what I said.  I said they have a minimal standard  of care.  

You said all of them.  

I did not say the  

It is my time now. You have had an hour. Maybe you did not hear what you  said since you were talking so much. I heard what  you said.  

I said a minimal standard of  service.  

That  is your problem, you do a lot of  talking but not a lot of listening.  I think we do much better as people -- that is why you have  one tongue and two ears. So  you can hear more than you speak. Therefore, that is a lesson you  will learn as you work through this  process. To be a good listener. I think we have spent the time  necessary to tell us something that  we already know. We are all doing and looking into  it. I am ready to move on from that  and if it is not your way, then  you just want to continue to hash  on it. It is time to move. Time is too important, and it does  matter to me. I want to talk about first step for a minute. The  homeless situation. You know that the cost is  going up and I want us to be mindful  of the fact that this is happening and we have  to be ready to talk about -- and have a discussion in the  first step movement. If we don't do that now, we will  have to do it sometime along the  way. Maybe we can have additional  information available as to where  we are, where do we need to get , in order to make this happen in a timely manner. I  am very concerned about this. If we  can have some dialogue to see exactly where we are because putting money into this project , and I think it is important we  be kept abreast of where we are [Indiscernible]. We have had no discussion about  it. This is where I think we need  to have some more dialogue.  

I have a schedule to try  to meet with Mary Henry on another  issue and I will certainly inform  him about that.  

Thank you, that is all  my comments. I think we need to  be mindful of time. And everyone's opinion, because  we all have them. Thank you, Mr.  chair.  

Ms. Denys.   

Thank you, Mr. chair. I'm going to move onto  another issue -- an issue that  came up, we talked about this  a couple years ago, this came up  in my feed today on social media for September 4, 2016 where I wrote a community voices  piece about the Webster Creek  mitigation bank down in Southeast  Volusia and it looks like it has  raised its head again and George, we need to get proactive in this because here is the issue. David Johnson owns 102 acres down  there and he was claiming he  owns the other 213  acres, which is public  land or submerged land, so the question  of the time was over  the submerged land lease and who  owns the submerged land, so there  was a great outcry  from environmental groups and citizens  because of this litigation bank  have gone forward, there were citizens that would  have lost their water rights became -- because what he wants to  do and still wants to do in that  Lagoon estuary system is fillet  in. It will become a mitigation  bank for Orlando and they will bring  their stuff over here and dump it  in our Lagoon  and that is what a mitigation bank  is for. Then, he will have  development rights. There is no  question he owns 102 acres. That  is not the challenge for the issue.  The issue is who owns the  submerged land. We challenged it 

     and Jamie and our legal staff did  a great job at the time we talked  about it. The issue we had then was we are not one of the main partners  --  we did not have the legal authority  to challenge it in court except  identifying  who owns the submerged land. That  being said, it looks like this is coming back  up again, down it  Webster Creek. If this goes through,  they will literally block some of  those people off that have water  rights. They will be blocked from  access from that  channel and that whole Lagoon section.  You want to talk about beach driving  access. He wants to that water access. We are talking Lagoon access here. It is my understanding that there  has been some  rumbling that the state may be  reversing their position on the  submerged lands because they made  the determination,  and  in 2016 we did that meeting down  at the Brandon Hunter on the capital project update. This is just coming up to fever  pitch at that time. We  addressed the citizens and let them  speak and got as much information  from them to work with them successfully and pretty much  stopped it. A lot of that  is because the County Counsel wrote  a letter and  intervened as much as we could.  There are other issues we have no  control over, like Hydro blasting , that was another one  -- whether you agree  or disagree, that is tied in, as  well. And with the chemicals that  occur during Hydro blasting -- to  allow this mitigation bank to go  forward. Jamie, I don't know  -- I have to say,  [Indiscernible] reappointed water  management district? In all of this, I don't know if  we can build a case and challenge  it again -- can we take a look  at it? Is there some way we can  write a letter of turn to the agency  like we did before -- concern to the agency like we  did before?  

We will take a look at it again.  They have not issued the permit  yet on the water management district. It is still being considered. We  did talk to state survey , and they  had agreed on the delineation of  sovereign waters. The issue we have  not been able to get anyone to give us a final  determination on his sovereigns  of birch land issue. That is really  a legal issue and surveyors can't tell you the answer to that  question. That is for the lawyers. We are not getting firm  answers from anyone. If you would  like us to look into it again, we  can.  

Let's do it because I don't know  how anyone can determine that a  private property owner has any legal  right to sovereign land. I am not  an attorney, but I don't get that  Ashley submerged land -- especially submerged land.  

If they have a deed from the  trustees or the U.S., they should  not have -- to  the submerged land.  

If they did not have  it two years ago, I don't know [Indiscernible] resurrect  the possibility of a permit down  there, but let me know because -- I will start  rattling the cages down there again  on this issue because this has huge implications for all  of us. We talk about our beach, we could take daytrippers, I don't  want Orlando's trash or whatever  you want to call it, being deposited  in our Lagoon is a mitigation bank and having control over sovereign  land. That is unacceptable anywhere. This is a test case. If this  passes here, if this filters through  us here, now we have redefined who  can control sovereign submerged  land. There is a lot at  stake in this challenge. So if you  could help us find out what that  is and how we can be proactive,  I would appreciate it.  

Mr. Lowry?  

 Just some thank youse -- thank you 's. We appreciate the  hard work. We are  trying to get one of the  -- 1792 [Indiscernible] Mr. Chad has been  helping us in regard to that. Just  an update, my dad is home and he  is doing better, which I'm happy  about that. I want to thank the voters in district  5 for giving me another whirl at  it for five -- four years. And I want to thank my family. 

     Your kids and everyone is affected.  Also my church family. They are  patient and helpful. We had a mini  army of people and got a lot done  and I appreciate the  confidence people have of giving  me another four years. That is all  I have. Thank  you.  

Congratulations on your reelection.  And congratulations to Johnson on  his election . A couple of points, and I have  some other things, but I will bring  up this one. It is kind of relative  to the issue we had where we know 

     that public safety is important  and we also know steps are being  taken to correct thing, that is  no different than when someone brings  up the idea about deficiencies in the evidence facility when the walls are going up on  the new one. Actions have been taken  to correct that issue, the same  as the actions are already being  taken and plans being made four  or five years ago for new  medical facility. It does not  really help any of us to throw a  bad light on something about information that is already in the process  of being corrected. With that, we  will recess until 6:00 this  evening. Inky. --  Thank you. 

[Event Concluded] 

