
SPEAKER: 
If everybody would find a seat, we will get started in about 60 seconds.  
 
SPEAKER: 
OK, good morning. We will call the May 2, 2023 Volusia County Council meeting to order at 9 AM. It looks like at least some of you – everyone here anyway got the time change. Just to give you a little bit of information, the way that we always start our meetings, we will have an implication, and in the Pledge of Allegiance. This morning, after the Pledge of Allegiance we are going to have a special memory of Tim Riddle. Ocean center director who passed away this week. 
 
The implication in a minute I will ask everybody to stand with her to participate, please stand for that. Not yet. In the Pledge of Allegiance. I want to inform everybody the invitation is open to all faith groups in Volusia County. If your faith group would like to participate, send an email to kgreen@volusia.org. She will get you all set up to do that. 
 
With that, I will introduce Rabbi Paul Falk with an aerial congregation of Orange city. Rabbi, if you would come forward and please stand. 
 
RABBI PAUL FALK: 
Our father and King, we come before you this morning, father, we thank you for blessing us with the opportunity of being in this country, at this time and in the season. For all the gifts of freedom and never taking them for granted. We thank you for the blessing of Volusia County and all the gifts, natural, that are around us every single day as a part of the creation. 
 
We come before you. We go through each gift there is a responsibility. We think each of those individuals who stepped up to serve this county. And for each individual that they have come to serve with their heart and with everything that they are. I ask you give them the wisdom going forward in regards to decisions made for each individual, for this place, so they continue to shine forth not only in our state, but in our country as well. 
 
(Pledge of Allegiance) 
 
JEFFREY S BROWER: 
Is he all set? OK. I will play this video in memory is celebrating the life of Tim Riddle. 
 
SPEAKER: 
I am very honored and excited to recommend Tim Riddle is our new ocean center director. He is confirmed as the director of the Ocean Center. 
 
(Applause) 
 
I think his passion is being the direct our conventional center. You can tell when you're talking to him, that that is the case.  
 
SPEAKER: 
Our top priority is generating economic impact. The maximum economic impact we can bring it when we have people who utilize our venue and bring things outside whether it is shopping or anything. 
 
(Music plays) 
 
JEFFREY S BROWER: 
Thank you, Kevin. 
 
(Music plays) 
 
JEFFREY S BROWER: 
I am assuming some of the Council have some things they would like to say about Tim. I am assuming we do the and comments at the end. We will continue. We missed him. 
 
Would you call the role please? 
 
SPEAKER: 
 
(Roll Call) 
 
JEFFREY S BROWER: 
Thank you. We have a quorum with six county council members present. We will go right into public comments, and as I call your name, if you would come forward and come to the podium. Please make sure the microphone is near your mouth, so everyone can hear it and it is recorded. If you would just tell us what part of the county that you are from, we would appreciate it. You don't have to give your entire address. And you will have three minutes to speak. We will hold it to three minutes, so there is a clock that you will see on the monitor in front of you, and on the screens above. 
 
First, we have Paul Richardson. 
 
SPEAKER: 
Good morning, counsel. My name is Paul Richardson of DeLand. Recently, the president and Doctor Anthony felt she had been caught saying they were not responsible for school closings. This is an outrageous lie. People are going around saying "Why don't people trust the experts anymore?" 
 
These people, Wintergarden and Doctor (unknown name) are examples. As telling the leaders like Andy Wintergarden and Doctor Anthony Fauci... Everyone blames this as the disaster. Apparently no one was responsible. We are deceived and rented without an author. These two people are totalitarian thugs and have bottom-up superiority complexes. They continually believe themselves to be of upper votes and responsibility. 
 
Andy Wintergarden said reckless things scare teachers and use them to keep schools clips. Our kids are now paying the price. Doctor Anthony Fauci thinks represents signs and cannot be wrong about anything. His famous dog Lex was absolutely cartoonist, only found elsewhere in fictional, two-dimensional villains. He has specifically used his powers to protect the CP2 for some unknown reason. I have sent you articles document irresponsibility for the harm they have caused to our kids. 
 
They did not save one life, and they have both caused a generational harm. When the history books are written, it is my sincere hope that they are named as two of the greatest villains of the pandemic here in America. 
 
I also once again while I'm here, call up lawmakers to outlaw gang inflex. This has got us the pandemic recently. I said this before but it must be said again and again, until lawmakers wake up. We cannot report another COVID 2.0 in America or worldwide. 
 
God bless Volusia County, and God bless America, thank you. 
 
JEFFREY S BROWER: 
Thank you, Jack (unknown name)? 
 
SPEAKER: 
Good morning, councilmembers. My name is Jack (unknown name). Today I am here to speak about the transition that is going on right now with the Sheriff's office taking over the law enforcement. Responsibilities of the beach. My concerns are at this point, is were we left after some of the employees left to go to the Sheriff's office or other surrounding law enforcement agencies. Lucrative contracts, parks, insurance, out-of-pocket payments, and slowly but surely even after misdirecting both came over and gave a spirited speech, we are slowly seeing them drift away. 
 
We have a particle guard the country, especially here in Volusia County. What 100 of these part-time lifeguards down, and Miletus come from the phone call is I am getting in my informal survey to some of the full-time EMT lifeguards is probably 30% are leaving. 30% of the staff is not going to be there in two weeks. 
 
We have Cinco de Mayo this weekend. We just had Jeep Beach. We have Memorial day weekend. You take away one employee of the law enforcement agency, we just lost and ETM lifeguard to respond. 30 seconds underwater. The diverse community we are tracked, 10 million a year, is huge. You cover 47 miles of beach with 1/3 of the staff is going to be tragic. 
 
Right now, the Sheriff's office and staff are actively poaching – if I can use that word – one by one, cherry picking our employees. They are coming over and attempting ride along's full potential employees to transition over. They are walking the halls of Beach Safety Headquarters, looking for more space. They have got plans substations all over this county. 
 
They would be rolling over in their graves after we finally get a classroom that we only use part-time. There are seven council seats up there too. We have seminars open to all agencies within the county. And now, we are being taken over. 
 
Those guys are wondering where their future lies. Their passions, their talent. Anybody in this room could not do what they do. They try and recruit new employees. 84 hours of training for 16 or 17 or 18-year-old. 84 hours are unpaid. 
 
They have EMT in their future. There background checks, fingerprints. No phone for eight hours. Anybody been without their phone for eight hours? 
 
JEFFREY S BROWER: 
Thank you, Jeff. I appreciate you coming. 
 
Francine Lucas? 
 
SPEAKER: 
Good morning. Thank you for allowing me the opportunity to come before you on this morning. I stand before you to bring to your focus phenomenal success of our 2022 Business Hall of Fame that was brought together in order to motivate economic impacts. To motivate businesses to stay open, and we have our celebration of business that happened in 2022 that was a wonderful success. We were so excited to have all of the cities within West Volusia to come together in that particular celebration. 
 
We also have the USDA on campus on that day, to bring in resources for businesses. Several things happened at that celebration. We would like to present the 2023 Business Hall of Fame celebration of business as an agenda item to obtain full community support as we honor businesses in our community for remaining open during such a strategic economic era. 
 
Our initial request is to go into an agenda item so we can explain the Business Hall of Fame a little bit more to everyone. Thank you. 
 
JEFFREY S BROWER: 
John Nicholson?  
 
SPEAKER: 
John Dickinson, Daytona Beach side. I'm sorry to hear about (indiscernible). Anyway, two things. One with regard to a protest that we had over this past weekend. Before this past weekend. The anti-Semitism on Granada, and Beach Street in (indiscernible). I was somewhat disappointed, because when I arrived, as normal, I arrived a little bit late, there were 17 people.  
 
I heard about it by accident from somebody else. It wasn't well-publicized. I would expect 100, 200, 300 people. It is that important. (Indiscernible) ask for something, if he deems it important, we should pay attention. I gave Jeff a flyer that was on the boardwalk. There is a church here in town that doesn't particularly care for Catholics. So there were a bunch of placards on the boardwalk with anti-catholic, anti-Muslim sentiment. 
 
There is a getting a bit too much of this, and there should really be more outrage among the community at large. It doesn't mother what are you are tall, short, fat or skinny, Catholic, Protestant, Jew, Democrat, Republican, is regarded as. Outright prejudice, when you close your mind to a person or to a group, it limits yourself, let alone the community as a whole. 
 
So, I would like the Council to at some point to make a statement with regard to anti-Semitism and all prejudice of any kind. Because it is getting so predominant.  
 
I know that they paired the protest. They had a lot of Israeli flags. That upset me, because there is a dichotomy. And you cannot oppose Israel without being called an anti-summit. But in reality, you can. When is a religion and when is a country. A country can always be wrong. (Unknown name) is not the best leader, and neither is Putin. So that is one thing. You cannot use what he is doing against the Israeli people as a whole. 
 
Secondly, the lifeguards. I talked to (Unknown name) on that, and I am really glad that he came and spoke, because he clarified a lot. The German that spoke earlier, what (Unknown name) is trying to do, but it appears he is trying to do is make a smooth transition. He wants to talk to these guys. He is going through the halls. Trying to tell them to stay. That not much is going to change. He didn't do this. The state government did it. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Keith Juster? 
 
SPEAKER: 
Good morning. I was disappointed a few meetings ago when the community services budget came before you all. And it was expedient to go through it very quickly. Because the night was getting old. It was getting late. That is one of the most important budgets that you really should have gone over, because there is millions of dollars that go through that budget for social services, from cradle-to-grave. And there is a lot that needs to be cut there, and I hope that we can revisit that and take another look at it. There is about (audio issues)... To be involved. 
 
You are taking tax payer money and choosing where we give our donations. It is not your responsibility to tell us or to force from us our money to give it to others. 
 
Moving on, recently, you brought up the cultural Council grants. In the coming weeks, you are going to be barraged with emails, phone calls, and this room will be packaged with people begging you for money that does not belong to you. Money that you should not be given away to various organizations. The organizations that are given money through the cultural Council have been giving money for decades. It is time to start weaning them off. 
 
I know it probably needs to be a process. It may not be something, or either the children and families budget or the Cultural Counsel that is not overnight. It may be a weaning off process, but I really think that we should work on, work with, United Way. I would be willing to give $40 a month to United Way of anything a lot of us would be. But I don't like any of my money being forced from me given to others.  
 
I would ask that you all stay strong, and everybody's got a story whenever the cultural people come before you, they are going to say, "For every dollar you get somebody returns on that dollar." You know? Everyone of the social services, they have a story. Also, so much is duplicated that we don't realize. So, please stay strong. We got too many things that we need to be doing, and we need to be doing big, bold projects for the masses like the fairgrounds. Thank you. 
 
JEFFREY S BROWER: 
Thank you, Keith. Karen Clark? 
 
SPEAKER: 
Karen Clark and Glenwood. There is no complaints here. There's nothing... I want to say thank you to Sheriff (Unknown name), spoke at one of the many groups I belong to, and they kept asking permission to speak longer, to speak longer, because that is how good he was. Telling us about the programs that the sheriffs department is doing that helped us. 
 
Every meeting, and I go to a lot, hundreds of people are usually there. I'm always promoting get on an advisory board. And you know, people are just sitting there. They don't realize how important it is. 
 
Also, your workers in the offices up here are going beyond being nice and helpful. It is not that you have to hopefully get their eye contact to talk to you, they are actually communicating and making sure that you are getting the information that you need. 
 
The animal control as the pet is home alone project keychain. I have said it several times here before. It is a keychain that you put on your, obviously khakis, or apartment keys. So that if anything happens to you, when the first responders get you to the hospital, somebody there will see that that keychain is there, call animal control and contact your specific contact, so that you can rest. I know how it is if you have animals and you are in the hospital. Who is going to feed the goldfish? Who's going to feed the ducks? Whatever. 
 
We are bringing the (Unknown name) Club, is bringing that cat out to the Ocean Center November 10, 11th and 12th. We have six groups coming from different parts of the world, and I want to show off our animal services. I have asked several times, I need to have that bus at the Ocean Center on the Friday, Saturday and Sunday. So that we can show off what we are doing. We are one of the best, I believe in the country, with this. We have evolved since the new bus was purchased. Anybody who has not seen it, you really should. 
 
I don't know what else. Everybody is doing a nice job. I know that there is some people who would probably throw tomatoes at me. But you are doing a good job with all the stuff that is coming up. That's it. 
 
JEFFREY S BROWER: 
Thank you. Alec (Unknown name)? 
 
SPEAKER: 
How are you doing? Florida bills 269. Public nuisance law. It is a thought crime law. Like most threat laws are now being reviewed by the US Supreme Court in counterman versus Colorado 2023. Communist mind control operations, that's what it is. Threats are totally constitutional and have persuasive authorities on the subject matter. Interesting communication of a threat can be cited by the US versus Becker 2019 out of Chicago. First, in order for a federal grand jury to indict an individual on a federal, interested communication about the threat charge, under Anglo-Saxon common law, you must first prove mens rea, guilty mind. Second, you must prove (indiscernible). Thirdly, you must prove beyond a reasonable doubt that you were planning, you had a motive and preparation. Fourthly, you must have two or three corroborating witnesses that can verify three facts and consistent statements to a jury that said you were going to carry out this threat without being entrapped by informants or federal provocateurs. 
 
It looks like COVID-19 testing facilities and hospitals under the Chinese Communist Party ran CDC FDA and a department Health and Human Services were jacking up the COVID-19 positive rate numbers to induce a mass panic in order to push the Pfizer enema dharna vaccine genocide. We just went through a genocide and holocaust in this country, and everybody knows it. But for the Florida Hospital patients actually had the source code to spike protein, the corporate hospital administrators and the chairman of the Board of Directors for Advent health and Halifax took the Pfizer bribes and murder people with (Unknown name) and ventilators with the help of CAA contracting hospital psychiatrist, because they try to do to me. They try to illegal commitment by CIA contracting psychiatrists. 
 
The Inspector General of the Treasury Department is protecting Advent health, Halifax, Pfizer and maternal from investigations into how Florida hospitals were embezzling tens of billions of dollars of COVID-19 CARES Act money through Medicaid and Medicare fraud. Banks like Wells Fargo, Chase Bank and Bank of America are involved with the Florida corporate hospital administrators and these Board of Directors on the hospitals, and massive COVID-19 CARES Act, healthcare's and baking fraud. That led to tens of thousands of flirty and citizens dying from COVID-19. Absolute Holocaust, genocide. 
 
Gov. Rhonda Santos wants to set up estate registry of journalists to control what is said and what is not said to the governor. This is what communists do when somebody speaks ill will, like Vladimir Lenin. DeSantis is the new (indiscernible) letter. The sentence is an enemy to the first amendment, and I believe he needs to be recalled from office. Gov. DeSantis is restricting the public's right to (indiscernible). Vaccine death data. 
 
JEFFREY S BROWER: 
Thank you Alec. 
 
SPEAKER: 
I got a recall right here. Gov. DeSantis is not above the law. 
 
JEFFREY S BROWER: 
Jennifer (Unknown name)? 
 
SPEAKER: 
Good morning. My name is Jennifer (Unknown name). I have resided in Florida for nearly 44 years now, in Orlando, Orange City, Paisley, and I currently live in dull toner. I went to school here in Florida as did my son. He is an alumni of Orange City elementary. Education is very important in my family. History is also very important. The history of my family, the history of everywhere I have lived. Of my state, of my country. It is with that introduction that I now continue. 
 
My son and I learned about the book burnings, the destruction of the Institute of sexology in the 1930s and Germany. He watched the work crime trials of Nazi soldiers, and listen as the same Nazis denied the overwhelming evidence of their crimes against humanity. We watched and listened as we learned about the Ku Klux Klan, and the Daughters of the Confederacy. As they pushed their lost cause. 
 
We learned about Florida's complicity in the pervasive crime of lynching. We discussed Willis McCall and the lies and vile crimes he committed and allowed to happen in his 28 years as a sheriff for (Unknown name) County. The jobs committee is a blight on the entire state of Florida. We saw dozens of videos and pictures of Black students and terrorized in the 50s. This is why I am saddened to see that in spite of the prophetic words of George (Unknown name), we are indeed traveling down that road and repeating past atrocities. Ignoring facts and history. 
 
Rosa Parks was black. Taking that out of the schoolbook it doesn't change that fact. Anne Frank was a teenager with teenage hormones that she wrote about in her diary. Removing a book that talks about that part of her work doesn't change that fact. Black people do exist and are being marginalized today. Playing nice and honoring MLK doesn't change how they are treated in society right now. LGBTQ+ kids exist. Trans kids exist. Trying to erase them eradicate them, as has been suggested is genocide. Denigrating them, calling the mutants or demons is abusing them, even if the person making those comments is a marginalized person. 
 
Which brings me to my request. Leave the public libraries alone. Black people, LGBTQ+ people and children and adults, in fact all people should have an expansive and varied library of books available to them, no matter their income level, skin color, sexual or gender identity. 
 
To encourage controls upon the free expression of ideas, including those we might not agree with is to go against the very cornerstone of our society. We should not allow any hate groups, including the new version of the Daughters of Confederacy 2.0, Moms for Liberty. 
 
JEFFREY S BROWER: 
Thank you very much.  
 
That concludes our public comments for this morning. We will go to item 1. The consent agenda. Does any council member have an item they would like to pull for either discussion? Danny robins.  
 
DANNY ROBINS: 
Motion to move. 
 
JEFFREY S BROWER: 
Second by Johansson. All in favor, say I. Any opposed? Motion carries 6 to 0. 
 
Brings us to item number two. 
 
SPEAKER: 
Morning everyone. Clayton Jackson. Community manager for Volusia. Item number two on today's agenda is the appointment of three division directors. We have (unknown name), the position of transit service division director. John Bailey, information technology and division director. And finally, Kevin Captain for emergency services director. At this time, I would like to pass onto (unknown name). 
 
GEORGE RECKTENWALD: 
It is my pleasure today as counsel and chair to bring forth three people. All of them, current employees within county government. Bringing these forth for confirmation to director positions. These will all be division director level. 
 
First off, I am going to bring up Bobbi King. I am happy to recommend Bobbi for the position of director of our transit services division. This is the division that oversees voter functions with finance, grid, and, planning, marketing, outreach, routing, scheduling, purchasing, and contract management. 
 
Bobbi and I started the same year, in 1997. We kind of went to the county together. She has been in a number of positions. She has vast knowledge of governmental processes, including capital improvement projects, contract management, grants management, purchasing, planning, and operations. 
 
She has worked in the Sheriff's office, legal, she has been a project manager for Parks and rec and culture division. She has overseen the recreations, Volusia Echo in the operations and maintenance Park facilities. 
 
In 2014 she joined the public protection department (audio issues) she did keep projects over there in corrections and fire and was a large part of implementing some big powerful software is that were departmentwide. 
 
Since 20/20, she has served as the County operations manager for Votran. She has helped identify needed changes to put Votran in a needed position going forward. Upon your approval, she received a small, proficient team that will help will be organizations through change, and manage service model changes that are in the works for Votran. 
 
With that, I give you Bobbi King for confirmation. 
 
SPEAKER: 
Thank you very much. I am excited to take this role and I appreciate Ms Jennings, Ms (unknown name), and Mr (unknown name). It goes without saying, the leadership in this county is the best there is. We will achieve great things. I will think of you people who have influenced me and who have been by my side and believed in me of the last 26 years of my career. 
 
First, before I do that, I would like to thank my family, my friends for being by my side and being here today to support me. There is one for employee that could not be here today, his name is Bill (unknown name). He was the Parks and Recreation Director for 30+ years here at the county that worked with for many years. Bill to be from the legal department in 2000 want to be his ministry of assistant. He taught me everything I know about grants, project management, contract management, personnel management, you name it, it allowed me to learn and grow over the 13 years I worked in the division. 
 
He has been retired for then 10 years and continues to believe in me and support me. I want to know how much I appreciate all he did for me. 
 
Donna Butler is another friend and coworker and mentor that I once recognized for believing in me. She pushed me to further my education and has recommended me for several special projects during the years. All of which poisoned me for promotions and I never imagined I would be asked to handle. Thank you, Donna. 
 
Lastly, Mr Recktenwald brought me to protection in 2014. He takes the time to understand and is fair and strive to create work about for everyone involved. He is similarly a look up to and admire as a leader. As a leader, it is important to provide an environment that promotes creativity and growth. Because of the opportunities I have had in my career, I tried to put a lot of effort into developing quality talented individuals every chance I get. This county is full of them. Speaking of talented individuals, I will let you think the teams I have been given the pleasure of working with transit services. 
 
This group is dedicated to making a difference. The support and hard work they provide every day is uplifting and empowering to me, and everyone around them. Cannot do this without them. 
 
I would also like to thank the Votran staff. Every day that makes miracles happen. We are short staffed and running a huge operation. Somehow they make it happen every single day. I appreciate that very much. 
 
Transit is about connecting people. Whether it is work, medical, or pleasure, transit is an important service to our community. It is also every folding. The transit services division's goal is to identify ways to improve in-service, find ways to cut costs, and create a positive image. We want to provide a world-class transit system that you can be proud of. My team and I have been diligently working with projects that will help us accomplish this. There is a lot of hard work ahead of us, but with backup will come great reward. 
 
Counsel, I appreciate this opportunity and look forward to working with you to make a difference in Trans Am Volusia County. Thank you. 
 
JEFFREY S BROWER: 
Thank you very much, Matt Reinhart. 
 
MATT REINHART: 
Thank you, chair. You knew I was going to say something. I have known Bobbi a couple more years than you, back in the school days. We go back a long way. I can see the only thing that has changed about Bobbi, she has done that. I have the opportunity to work with her at Public Protection, when I was out at the jail. She is an out-of-the-box thinker. I think she is a true asset that we have to. 
 
I can tell you right now at the Votran facility after one of the many committees I chair, and they are very excited, very eager. There is a lot of chatter about you there. They are looking forward to it. I look forward to seeing what you are going to accomplish. 
 
Are we doing these individually? 
 
JEFFREY S BROWER: 
I think we should do that individually. 
 
MATT REINHART: 
With that, I like to make a motion to approve her confirmation to this position. 
 
JEFFREY S BROWER: 
Is there a second? Motion to approve Bobbi King by Matt (unknown name), second by Danny robins. All in favor say I. Any opposed? 
 
All in favor, 6-0. 
 
Continue the great work. 
 
(Applause) 
 
We look at pictures at the end. 
 
OK. 
 
GEORGE RECKTENWALD: 
Looks up, please introduce John Bailey as confirmation for the information technology division. He will replace (unknown name) was going to be retiring after 15 years at the County. The IT division completes IT service for the County Department and also provides IT services for The elected offices outside agencies including court services, judicial services, estate attorney and the public defender's offices. 
 
John has served as the County assistant IT director, infrastructure manager and network services communications manager since 2019. He has managed about a $5 million budget and let a 48 member team that supports critical infrastructure and enhances network security across more than 80 locations. 
 
Before he came here, he was director of information technology and network administrator for National University College from 2010 to 2019. He has served as an adjunct professor for the Florida Technical College and has been regional assistant for IT solutions. 
 
He has a degree for technology from Western (unknown name) University. He holds nine certifications. He is a seasoned IT professional with a strong background in project planning, technology solutions, and operations management. 
 
Throughout his career, he has been instrumental in creating innovative technology systems and provides exceptional leadership and customer service with everybody that he works with. 
 
John has been with us and works with a lot of department heads and always received very positive feedback whenever John is working with us. I am very happy that we are in a lucky position to have the IT team as a strong with other leadership people in the organization. Jon I think is the right guy to take them to the next level. 
 
SPEAKER: 
Thank you very much. So, about 18 years ago, I moved to Volusia County. Sorry. It's a story about my dad. My jet came to visit for the first time. We drove through DeLand. She was like "This looks familiar. I have been year." Turns out, he spent a lot of his youth here. Yet, he forgot about it. 
 
At the time, I was starting IT. I was just a keyboard tech. Swapping out PCs. Whenever a drove by this building with him, he was trying to look for the trailer park that he lived in. We never found it. 
 
Fast forward 18 years and I am in here. This is – this has to be one of the most professional and well-managed entities I have ever been a part of and is a massive honor to be part of it and be considered for something like this.  
 
I have to think IT. It is a great team. I really take it to heart, the amount of responsibility involved in taking care of our citizens in the information and how to support them. 
 
And last, but definitely not least, my wife, my dad, and my family. While I am here today. Thank you. 
 
JEFFREY S BROWER: 
Thank you, John. I don't if we ever met, I know who you are vital think I have ever seen you. There is a reason for that. We often complement first responders and rightly so. We are attacked constantly. Our computer systems, our technology. You have an army – a small army of hard-working, unsung heroes that keep everything going. Could wipe out first responders, technology. You keep it going. 
 
Whether it is assaults from the inside, or every now and then operator error, a number of people, myself included. You get it done. I wanted to recognize you and your people what you do. The public never sees you. If we do not have to, we would not be here this morning doing we are able to do. Thank you, and hope that you get motion and a second here.  
 
TROY KENT: 
Thank you German. The motion to approve John Bailey to the position of (indiscernible) division Dir.? 
 
JAKE JOHANSSON: 
Second Johansson. Motion to approve by Troy Kent. Second by Jake Johansson. On paper, say I. Any opposed? You are approved and confirmed 6 to 0. Congratulations. 
 
(Applause) 
 
SPEAKER: 
Mr. chair, I have one more. We have been on the hunt for an EMS director, and actually (indiscernible) nationwide search for the best talent. Sometimes, you do that and you find out that you've got spectacular talent right here. And of course, I think all of us are well aware of Kevin Captain. Kevin of course came to us several years ago, and actually, had come onto the medical field. Many people didn't realize that. And really wanted to take on work and our community information area. 
 
And so, he joined our team in 2018 as the community information assistant director. He later was confirmed as the community information director in 2020. He has guided internal and external communications, public relations, marketing, as well as coordinating emergency public information. Kevin has led the county's massive communications campaigns through hurricane Ian and Nicole. In the COVID-19 pandemic. 
 
He has also... His team is responsible for the major upgrades that are here in the Council chamber. A lot of our technology. A lot of the way we present in communicate to the public with the video. Different platforms that we have changed. Kevin has all been a part of that. That is really a credit to his management ability. His being able to think out-of-the-box. 
 
And so, as Kevin often does, he came to my office late one evening and he said, "You know, I have been thinking. I really miss medicine, and I know there is a need in the organization. And I would like to interview for that position." For me, it is a very... Bittersweet thing in a way, because I love the job he is doing and where he is doing it. But, on top of that, I knew he had a lot of other talent and drive. And he definitely wanted to make a difference. 
 
So, we talked about it, and he went after this. And of course, Kevin has an extensive medical background. Prehospital, trauma and healthcare. His roots are originally EMS, before joining The government, Kevin was a registered nurse and paramedic. His work history includes being trauma (indiscernible) at Halifax Health. (Indiscernible) Daytona Beach, as well as a serving in various emergency care rules in Wisconsin. 
 
Not only of course is he an excellent communicator, but he is a very skilled manager. His leadership style is all about taking ownership and staying engaged. He has definitely transformed our communications group. He has been a positive influence throughout the county and build strong relationships, both internally and externally. I think that is very important for this upcoming task that he takes on. EMS, of course, works with everything a fire department in the county. In both of our hospital systems in the county. Those hospital systems actually in neighboring counties. 
 
His bachelors degree in nursing from the University of Wisconsin. He owns a paramedic certificate from (Unknown name) technical College. I'm very pleased to present Kevin here for confirmation for our EMS director. 
 
SPEAKER: 
Thank you Mr. Recktenwald. Thank you Mr. capture. Hon. members of Council. I'm truly honored by this opportunity and the fate and support that you have placed in me. As EMS director, I will be able to work closer with the County's hard-working professionals who are service oriented, outcome driven, and always striving to find better ways. 
 
EMS professionals do terrific job day in and day out, providing perceptional -- exceptional emergency care, and helping keep our residents and visitors stay. I'm looking forward to fostering a culture based on shared values that keep the patient at the center of what we do. I'm also looking forward to collaborating with our EMS team members, are hospitals, County and municipal fire rescue department, the union and other stakeholders, to ensure that the EMS system is efficient, effective, and responsive to the needs of our community. 
 
I would like to express my appreciation to Mr. Recktenwald and Ms. (indiscernible) for their confidence in me. I would like to personally thank public protectorate Mark Swanson, an emergency service director, Jim judge, for the ongoing encouragement and support. 
 
And it is bittersweet and heartfelt to leave the amazing professionals and community information. An accounting manager's office. -- County they are privileged to work with and wonderful team. They were continued to provide great information to the residents of Volusia County. Last and certainly not least, I'm grateful to my wife, Deb, who supports me regardless of how many times my phone goes off in the middle of the night, and I am crashed out on the couch with my keys, my hands still on the keyboards my laptop. Thank you Deb. I will go on record to say that if I could get home earlier, I may be able to get a dog. I have to make that as part of public record. 
 
(Laughter) 
 
JEFFREY S BROWER: 
You Kevin. Matt Reinhart. 
 
MATT REINHART: 
Thank you, chair. Kevin, normally when it is welcoming you to the board, but you are here already. When you talk about the ability of someone to do anything. You are the epitome of that. We thank you for what you have done. I have no doubt that community services will continue to move... I will miss those late-night updates. I wondered why I kept seeing the same letter typed over and over again. I'm just kidding. So, looking very much forward to it. I can't wait to see what you can do. So thank you. 
 
JEFFREY S BROWER: 
Kevin, I'm going to talk to your wife for second. Apparently, I'm not the only one that emails him late at night. I apologize, but I don't know if you have ever told you. I always start those emails for Monday, because I do a lot of work Friday night, to Sunday night from 11 to 2 AM. Every single time I get an immediate response back. I said, "You didn't read the part about for Monday." You are a dedicated man. You have been an essential source of information to me when I started, and up until this morning. 
 
I appreciate... You have an unbelievable work ethic. You do what you do really well, and you have built an incredible team. So, while nobody is irreplaceable, I don't know how we would replace you. I'm think will for the people that you put in place that really care about the message that we give out, what happens here, and the incredible videos and means. Everything that you develop. You leave a strong division behind. But, I'm going to miss you. Troy Kent. 
 
TROY KENT: 
Thank you Chairman. I have been involved in local government for a while. When I came over to the county, I really knew one person. Clay Irvin, because I had the pleasure of working with Clay in (Unknown name). I said at the last meeting or meeting before. I don't know if he is in the house right now. I was a that he earned the moniker, best in the business. Land use, planning. The guy is amazing. 
 
I had my first opportunity to work with you, Kevin, at a ribbon-cutting. And afterwards, I pulled you aside and said, "This was a hands-down the best public ribbon-cutting event I have ever attended, and I have attended dozens." Your level of finish. Your ability to think of things that may come up impressed me tremendously. What I'm going to tell you next, you won't know unless I shared. I will share now publicly. When George Recktenwald called me and told me about this, I said, "No, I don't like it." I said, "He is too good at what he does right now." I don't like the idea of him leaving that position." 
 
Then George said something that I've of course and going to vote for. If I don't get the chance to make the motion was second, I'm going to vote to confirm it. George said, "Sir, he is good at everything." You wouldn't know that unless I told you. Remember that, George? 
 
It left me... I paused for a moment, and I said, "My short tenure with them, I believe you're right. He is good at everything." So, I am pleased you have decided to stay with the County of Volusia. We are better because you are with us. So, looking forward to it. 
 
SPEAKER: 
The key. 
 
JEFFREY S BROWER: 
Danny Robins? 
 
DANNY ROBINS: 
Thanks, chair. I can't thank you enough for everything that you have done for us. Done for me continually. We are proud of you. We know you are going to do great. There is two motions I'm going to throw out, and I know my colleagues hopefully support me here. 
 
My first motion, where is your other half? I would like to make a motion to allow Kevin to have a dog. 
 
(Laughter) 
 
DANNY ROBINS: 
I got five he can pick from. There you go. In my second motion is to prove this and approve your position. 
 
SPEAKER: 
Second, chairman. 
 
JEFFREY S BROWER: 
Motion to confirm by Danny Robins, seconded by Troy Kent, who wanted to be able to make that motion. But second is pretty good. It is essential. 
 
(Laughter)FFIEC before we vote, Michael Dyer? 
 
MICHAEL G DYER: 
I would like to speak against the appointment. 
 
(Laughter) 
 
MICHAEL G DYER: 
I very much enjoyed working with Kevin. There has not been a time that I have called him, on weekends or evenings when he has not picked up or texted right away. "I'm on another call, call right back." He has really changed things with community information in the few years that I have been back with the county. He is one of the last people to leave, if not the last person to leave the building. With the news updates that go to you every day, to keep you updated. He is a professional and a terrific human being. Congratulations, Kevin. 
 
SPEAKER: 
Thank you, Mike. Thank you everybody. 
 
JEFFREY S BROWER: 
Thank you. All in favor of Kevin Capt. but the position of emergency medical services divisions, say I? Any opposed? Motion carries, 6 to 0. Congratulations, you are confirmed. 
 
(Applause)  
 
I am going to tell Pat real quick, if you had something to say, if you want to get group photos or individual, you direct it and we will follow your lead. 
 
SPEAKER: 
Let's have the County Counsel standup. Take a step that way. Another one. One more step that way. We're done.  
 
(Applause) 
 
JEFFREY S BROWER: 
Are we still going to allow Kevin to the next item? 
 
SPEAKER: 
He has a couple hats right now. 
 
JEFFREY S BROWER: 
Item 3. Feed the need fun to drive results, presented by Kevin Captain. 
 
SPEAKER: 
Thank you, Mr chair. Kevin Captain. Preventive education and EMS director. 
 
(Laughter) 
 
See into the dog owner. Absolutely! It was voted on (Laughs). So, this item is the public employees Feed the Need Food Drive. It has been taking place in the County since at least 2012. After the pandemic in 2021, transitioned from collecting tangible things to funds. The funding provides increased buying power as well as preventing food from spoiling. 
 
The funds that we collect go to Second Harvest, who distributes more than 80 partners and food pantries throughout Volusia County. The funding that goes to support Second Harvest stays right here in Volusia County. Second Harvest's buying power approximately $10, provides as many as 40 meals. A tremendous amount. 
 
We always like to anticompetitive drive. We went to this into categories. The most money collected and a drill down of the most money collected per capita. Participants include the County departments and divisions, are municipalities, agencies, and also the constitutional offices. 
 
Today, we are happy to present five trophies to these winners. Please note that in addition to the awarding of the trophies today, certificates of participation will also be distributed to our participants. 
 
So, the results. The most money for the county. Most money collected is fire rescue at $1775.30. 
 
(Applause) 
 
And for the most money collected per capita, Purchasing and Contracts. $83.03 per person. 
 
(Applause) 
 
We will get pictures of everyone at the end. 
 
Total donated from the County is $9190.65. 
 
And then we have the municipal winners. Volusia County schools collected $1350.35. We have a representative from the school district. Thank you so much for being here. 
 
(Applause) 
 
The most money for capital is New (unknown name) Beach. 
 
The total donated from agencies is $3503.75. 
 
(Applause) 
 
We have Lisa from the supervisor of elections. She wins a both the most money collected and most money per capita for the constitutional offices. 
 
(Applause) 
 
Alright. 
 
Total, which now goes to Second Harvest. Hear from Second Harvest is Stephanie (unknown name), with Government affairs. We have the cheque to present for $13,392.05. 
 
(Applause) 
 
SPEAKER: 
Good morning! My name is Stephanie (unknown name). And the director of advocate the government relations at Second Harvest Food Bank of Central Florida. We have 91 partner agencies in Volusia County. Last year with your help, we distributed over 6.7 million meals in Volusia County alone. 
 
The help and the dedication of Volusia County to assist in fighting hunger, we are so grateful for it. We cannot do the work we do with our partners here in Volusia County and our partners in Volusia County government. Thank you so much. 
 
(Applause) 
 
SPEAKER: 
You, Stephanie. We will have everyone come in take pictures with the cheque presentation. I also want to say thank you to Ashland Russell. She was a big proponent in coordinating this year's drive. Thank you, Ashland. 
 
(Applause) 
 
There you go, perfect, Phil. 
 
(Music plays) 
 
SPEAKER: 
Thank you all so much. 
 
(Applause) 
 
JEFFREY S BROWER: 
Thank you, Kevin. That brings us to item number four. The angel comprehensive financial report. Ryan (unknown name) will read off. 
 
SPEAKER: 
Good morning County Counsel. Ryan (unknown name), chief financial officer. Before you is the annual comprehensive financial report, also ever combined countywide annual comprehensive financial report. There are two separate documents, although similar. The first document just contains the county's financial statements. 450 pages this year. 435 of those are prepared by your county staff in your accounting division as well as other parts of the finance department. The majority of the department is prepared by staff. I know the auditor is going to get appear into his presentation. We thank them for everything that they do, and help work with us in a timely basis. I do want to recognize that is a staff prepared document, however. Credit for all the work that goes into preparing the documents, and all the workpapers that lead up to that document is actually owed to staff. 
 
The auditors are providing their opinion that staff has done their job appropriately. 
 
I would like to thank all the members of the accounting division. The accountants are here behind us. The accounting division director (unknown name), is going to come after me and recognize each of them for their contributions. On the second document, a combined countywide atrial comprehensive financial report. Is a requirement of the auditor in general that we provide all the results of the County to the state, that we aggregate both the county's financial statements and all five of our constitutional officers. 
 
The county prepares as a consolidated unit, the statements of the property appraiser, the tax collector, and supervisor of elections. The sheriff's office in clerk of the court to prepare their own financial statements with their own financial staff, if they are to be recognized for that as well. 
 
With that, I will turn over to (unknown name). 
 
SPEAKER: 
Thank you. Good morning, chair. Members of County Counsel. (unknown name), accounting director. I would like to think my staff all the hardware they do to prepare this financial report. Specifically my accounts for accounts payable, payroll, assets, my baking section, and also all of my administrative staff, as well as most important, all of my professional accountants who are actually here today. Please stand up. 
 
They worked countless hours for six months to prepare this. 
 
(Applause) 
 
Thank you. I would also like to think other department divisions who contribute to this report. The finance great accountants (unknown name), that was Roger (unknown name), and (unknown name). The budget department, specifically Aaron (unknown name). Treasuring and billing, (unknown name). The economic divide section, Brad Harris provides some information to us for our report. Wanda (unknown name), the CFO of the tax collector is very involved in a portion of this report, as well as Travis (unknown name), with a property appraiser. 
 
I wanted to make sure you all knew that they were a big part of this report, and I really appreciate all of their work. Thank you again. 
 
And now I would like to introduce Zach (unknown name). 
 
SPEAKER: 
Thank you. Good morning, Zach (unknown name), partner of James Morgan Company (?). Good to see everyone. I want to thank the Council for an opportunity. A big thank you to stop for all of their work to put this process. Everyone named. 
 
One note on that before we jump and I feel like is worth highlighting in terms of what we see our staff do it as we look at all the other counties and municipalities that we audit. 
 
Every year – this goes not probably seven or eight years before Brian joined the County with Don (unknown name) was your CFO. I think it was hurricane Matthew when we had a big FEMA events. The market in the hereafter. It became this running joke of every year there was some major change or impact that your team had to deal with that most of those are handled way more internally than we see in other local governments. 
 
Many go out and get some subcontractors – you have not had external help when needed, but the amount of work that is absorbed internally – that is that carried on. We had the Cares Act, ARPA, amendment 10. It is already on the table for fiscal year 23. It is worth recognizing... Whether it is accounting, operational grants, so many different pieces. We have always seen a guarantee of doing a great job of owning those. 
 
And I moving this? Or... I see it now. 
 
Alright. As Brian reference, the County repairs and annual comprehensive financial. That report is submitted to the government finance office Association every year for consideration of an award from the GFOA certificate of achievement of financial reporting. 
 
Last year it was reported that. We expect once again to see the award coming for the 2022 financial year. As Brian mentioned, there are five reports that we issue that summarize the results of the audit. Pretty much the same slate of reports as we have had the last couple of years. The first one is the audit report on the financial statements. The primary focus objective of the audit is to express an opinion on the numbers, and say can these numbers be relied upon? We did have an unmodified opinion, which is the best opinion that we can issue. It says that the numbers are fairly presented in all material respects. 
 
We performed the audit in accordance with government (indiscernible) standards. While we are not auditing and focusing on internal controls, if we come across any deficiencies, internal controls as we performed the audit, failures for controls to be followed here, we have no such instances that came to our attention to be classified as material weakness. 
 
Single audit is always a big one. Looking at all your federal and state grants. Effectively performing a mini compliance audit. Every year we test about seven or eight grants. Had no compliance issues that came up out of that testing this year. 
 
The last two are state-mandated. The fourth one, we call it the auditor Gen. report. It is a catchall mostly centered on financial condition. If there is any red flags that we have to notify the state, those will be done here. There were no such items identified. The following report, we did note the county to be in compliance with the state statutes in investment activities and policies.  
 
I have referenced amendment 10 earlier. This your kind of served as the first baseline year, so to speak, post amendment, 10, where we had a full year audit on constitutional officers. It was our first year working with the clerk of the court from a RFP at couple of years, where there was still when you're on the prior contract. We have no major issues across the board. We appreciate all the constitutional officers and their teams. I saw Lisa and will hear earlier. I'm not sure if any others were here, but we appreciate those teams for their help. From an audit perspective, two years ago we issued one audit report. Another six or seven, what each County and (indiscernible) constitutional officers. (Indiscernible) all different angles. 
 
To hit some of the financial highlights, your general fund, we break out here kind of what rose up into what general fund in the document, this is your budgetary 001 general fund. In the combined rollup, the biggest impact there is you have some of your residual CARE is and ARPA money. Normally we look at at the $88 million figure total fund balance in your 001 general fund. The next light, we like to put that into perspective two relative to what you spent in the fund, what percentage are you when we look at reserves? There, about 41%. There is about a bare minimum recommendation for the Geo FA about two months... Other factors if you are coastal. Other things like that for additional needs. We look at it at a very healthy level, being a couple months over that bare minimum recommendation. 
 
In your proprietary funds, we always look at these to see if there are any notable trends that we see, either good or bad. Really just two items of note here, looking at your unrestricted deposition. The landfill on paper looks like there is a major decrease that was not really an operational decrease. But related to and every year, engineer calculates the (indiscernible)... No concerns from our perspective. The parking garage went into a deficit here, but that is due to debt repayment obligations, from an operating perspective. The parking garage is holding its own. That debt rolled on another two years. That fund will be in the near-term kind of making a shift when that stat is paid off back in the positive direction. 
 
A couple of final items on the grant side. I reference a lot of this in (indiscernible) over $100 million in federal and state grant expenditures. Putting federal and state money to work here in Volusia County is much as possible. There was a new accounting standard related to leases. Unusual item. A $38 million lease receivable that now shows up in the airport. That is offset out of there for gross up informational purposes. I wanted to touch on that as the new and unusual item. 
 
The net pension liability. Every year the county records the theoretical share of the Florida retirement system. Unfunded liability. But just like to always touch on for the record that is a theoretical number. The county's obligation, the constitutional officers Z is every month. Payroll is paid, and that contributions are remitted to the state. That has been done to meet that ongoing budgetary obligation. 
 
With that, I will be glad to answer any questions. Want to keep it as brief as possible. Thank you all again for the chance to be here. 
 
JEFFREY S BROWER: 
Troy Kent? 
 
TROY KENT: 
Thank you, chairman. N community, I had the pleasure of meeting with his agony back last week and going over this document. Again, I am pleased that I have had a relationship with James (Unknown name), Zach. Back in the days of (indiscernible) beach, you guys always make sure that our financial house was in order. I am so pleased because the very first thing that I look for is an unmodified opinion. That is what we received. Of course to see this 41% in her savings account, I get to take almost 6 to 0 credit for the County of Volusia. But their financial house is in order. Past councils have done a wonderful job keeping the financial strings tightened. And I'm appreciative of that. I am planning to continue to tighten the belt and continue to make things even better in Volusia County. Zach, thanks for giving me your time last week.  
 
Ryan, you and your team, your spot on. I'm glad that you said James Moore it is here, and they are giving us their opinion. But your staff did all the heavy lifting. This is a heavy left. I'm so glad that the captains were here and we recognize them. I think you mentioned six months, they have been digging into this for six months. Not only is it a heavy lift, but it is impactful and in our community wants to know and make sure that our tax dollars are being spent directly, appropriately, wisely. That we are running an efficient and effective program with the County. I publicly say thank you to not only your team is the finance (indiscernible), but also indirect. Very good job, and this was great news. Thank you, Zach. 
 
JEFFREY S BROWER: 
Danny Robins. 
 
DANNY ROBINS: 
Thanks chair. I was going to make a motion to approve the annual financial copperheads of report, consulting with the countywide financial report for the school year ending September 30, 2022. 
 
SPEAKER: 
I will second that. 
 
JEFFREY S BROWER: 
We have a motion to approve by vice chair Danny Robins. Second on that motion by Matt Reinhart. Matt? 
 
MATT REINHART: 
I just wanted to thank you. It was kind of brief, but I appreciate you presenting that at another time. Brian, great job with you and your crew as well. I was particularly impressed with the material weaknesses, no issues across the board stop and especially when you are related to six separate audits due to amendment 10, primarily. So, that speaks volumes for past councils. We intend to keep up that good work. Thank you very much. 
 
JEFFREY S BROWER: 
Jake Johansson? 
 
JAKE JOHANSSON: 
Thank you Mr. Chairman and Zach. A couple of comments and one request of Ryan. Zach, we have met before my previous job as well. One of the things I always asked of you is "I'm going to start doubting James Moore the year they don't find anything." I appreciate you taking into her finances and making us better every year at the County. 
 
And (indiscernible) the report, Ryan and the team, as we go into budget, Zach reported that we are 41.2% reserves were healthy, well situated for emergencies and whatnot. I think we need to make it clear to the public, and anybody else that cares, that those reserves are important to have, and they are not just there to spend on things because we have the money. We have an emergency, it George and staff need to outlay money that is sometimes, in emergency cases, FEMA doesn't give me back for 4 to 10 years. So, we need that money to get things done that we need to get done here in the county. 
 
I think it is important that we keep on reiterating what we are doing with those reserves. How long it takes to save for a fire truck and whatnot. Thank you Ryan and his staff, and Zach, for your work on this. I appreciate everything. 
 
JEFFREY S BROWER: 
And Zach. Just quickly wanted to ditto that. Thank you for taking the time to meet with every council member and go through this 500+ pages. In answer at least in my case a lot of other questions. I appreciate it. Ryan, we recognized IT as unsung heroes. People that the public never sees. Will that most of us don't see. Were you provide an unbelievable amount of work. $1.2 million budget. We truly are grateful for the hardware that you do. Walk around I will walk around the corner to see you or Erin. I never see anybody with the green visor on. You don't use those. 
 
Thank you for your hard work and coming in this morning. Zach. With that, we have a motion to approve by vice chair Ryan Evans. Second by Matt Reinhart. All in favor say I? Any opposed? And we report as accepted. 6 to 0. 
 
Item 5, renewal of agreement with gentry oil company. The land Mansfield oil company and petroleum traders Corporation for bulk fuel. This is a big number. All of us can understand that, because we all go to the gas pumps and see what is happening this year. 
 
SPEAKER: 
Good morning. Janine Jennings, Dir. of business services. This is our final one-year renewal for three one-on-one verbal fuel. We are deleted to a cooperative, so we buy fuel combining the school board, Flagler County and six cities and the train in Volusia County to put the solicitation out so we can reap some rewards on the pricing that we get on bulk fuel.  
 
Like I said, this is the final one year. We are preparing to go out for a new solicitation with the same group. We have three vendors. I think we included everything in the packet. But we will be happy to answer any questions you may have. 
 
JEFFREY S BROWER: 
Counsel? Jake Johansson? 
 
JAKE JOHANSSON: 
Yeah, I was curious, Janine. Why this wasn't on consent or mail... 
 
SPEAKER: 
The dollar amount. 
 
JAKE JOHANSSON: 
Got it. 
 
SPEAKER: 
What is the maximum amount... 
 
SPEAKER: 
Previous councils have just wanted to see contracts in excess of $1 million. If they are a million, a little bit closer. It is not a written rule. It has been a request from previous counsel. 
 
SPEAKER: 
This commodity bulk fuel, you are kind of stuck there. I'm wondering whether things of this nature need to be put on the regular agenda, when they can be added to consent. That might be something that the Council considers. Other than that, that's the only question I have. 
 
JEFFREY S BROWER: 
Thank you I don't see any other questions. Can I have a motion to approve? Motion by Matt Reinhart for approval the annual expenditure. Is there a second? Second by vice chair Roberts. And for discussion? Troy Kent. 
 
TROY KENT: 
Thank you chairman. Because of the comments I heard earlier, and George, just one. I think it is a smart move on stops part. A million bucks or more. I say bring it before the elected body, so we may not have anything disabled. Absolutely nothing. It takes an extra minute. But my constituents know that we had it before (indiscernible). So thank you. 
 
JEFFREY S BROWER: 
See no other discussion, all... Don Dempsey, I'm sorry. 
 
DON DEMPSEY: 
I just had one question. I know the airlines had fuel a lot and buy it when it is at the bottom of the market for spikes and field prices later on. Is that possible in our scenario? 
 
SPEAKER: 
We actually have gone into what we call fuel school to take a look at what we can do as far as getting a better price... Back in the... I have been here a while. We called every day when we needed viewing comprising everyday. What we learned is if we go to an open market, which means we can hedge the market a little bit and look at what the opus price is for the day. We have a slight markup on and become by Parkfield -- bulk fuel at that price. 
 
DON DEMPSEY: 
How far in advance can you buy hedge prices I guess? 
 
SPEAKER: 
The price that we buy is daily. There is some hedge stuff up there that gets into some gambling scenarios. I don't know of any government agencies that are doing that for fuel and the airlines. I have heard them do it for, but we have looked at the edging field before. Evaluated seven years ago. They elected not to do when hedging, and look at a bus-based pricing. For example, today's (indiscernible) selling price for gasoline is 303. (Indiscernible) the cheapest price today if the land is 375. So, we are pretty good value (indiscernible) 
 
SPEAKER: 
Thank you. We have increased our capacity. Our fuel farms over the years. Which does allow us to try and buy... They are looking, and that is the other part of it. Having that capacity. We have done that and we can continue to look at that to not to take better advantage, when it is lower, and getting it in the ground.  
 
You saw, I think the sheriff mentioned that when he came in. The struggles that he had in South Florida with 20 inches of rain in there. (Indiscernible) use care and purchase an end, we are good about getting it and having that for emergencies. We often then supply other agencies during emergencies that are critical to the effort to open up the streets, roads. Power companies have actually bought feel from us in the past. 
 
So, we are there to make sure that the citizens are served, whether there is a gas crisis or not. We will have gas.  
 
JEFFREY S BROWER: 
Thank you. I don't see any other discussion from counsel, so I will call for the vote on approval of the estimated annual expenditure of $9,803,800 to provide us with fuel countywide, for our County operations. 
 
All in favor say I. Any opposed? 
 
Motion carries 6-0. Thank you. 
 
Janine, you are going to be up again for item 6. Award of agreements to Centurion security group in Giddens security Corporation for security officer services armed and unarmed. 
 
SPEAKER: 
Good morning, Janine Jennings with business services. This is a new solicitation. We did an RFP to hire security guards for the county. I am going to tell you, this has been a tough one for us. The current vendor we have, has struggled with getting security guards for the last year for us due to the pricing we had. We looked at a piggyback with the state of Florida. They are struggling. We did an RFP. We are rewarding it to Centurion and Giddens the difference is the price. The state of Florida is right in line. They are not able to get any security guards. 
 
With this agreement, it raises the rate that we can pay to our security guards, both armed and unarmed. We paid the solicitation. We also ask that you tell us what they are paying for everybody and what our burden rate would be. We service security guards through the entire County, both armed and unarmed. A big one right now is we are moving more security guards over to corrections to help an efficiency situation with the jails. 
 
With that, we are asking approval of our security guard contract. Jeffrey mac thank you, Matt Reinhart. 
 
MATT REINHART: 
Thank you, chair. I was going to ask that question. If you have asked this question of the probably 15, 20, 25 years ago I would have told you that is – you know, having security in a jail, we have those officers for that. I had the opportunity of seeing how well that plays out at another facility. It does two things. 
 
Number one, obviously it provides that security for your visitors, as well as your staff. What I mean by that is, having them at the front door, they are not affiliated with them or a part of that group so to speak. It is always good practice to that. I was not involved, I have seen that become better and better and utilizing better and better. 
 
My only question, he just said a second ago with how hard it is to find staff. My question during the agenda meeting that we had was whether or not they swap those individuals out. There is a good reason for that. By swapping them out it saves them becoming too familiar with staff. That mindset of if you put them there for that reason, to stop whether it be contraband or whatever the flow is. I learned that from the other agency as well. We are starting to see a struggle. 
 
When you bring them over corrections officers utilize them inside the facility for transport or for control of operation, things of that nature where you can use those, yes. Utilizes individuals because you have to treat them for that. Those that are working that front gate, because of the easy access to bring stuff in, that would be my only question to see that they are maybe alternated with someone who is working in the library or the Votran services or facility management. That will be my only concern. 
 
SPEAKER: 
We can definitely look at that. You're going to be meeting with the new contract and setting parameters. That can be one reset. 
 
MATT REINHART: 
Thank you. 
 
JEFFREY S BROWER: 
Troy Kent. 
 
TROY KENT: 
About $2.1 million, and one we have to have security guards in our libraries. Libraries are supposed to be quiet, calm places. We have security there. My question to George was, we are paying these companies $10 to $14 more per hour because it has to be fat for the company to make some money. I get that. Here's my question to whoever wants to answer. 
 
How much money are we saving? So I can tell my constituents. What kind of percentage are we saving this route as opposed to – I look at the situation with the jail and will defer to Matt Reinhart because he lived it. 
 
GEORGE RECKTENWALD: 
I can work to get you a better number, but the savings really come in with a pension. 
 
TROY KENT: 
All of that. 
 
GEORGE RECKTENWALD: 
I will get you that number. A lot of the cost, will use a leased employee or security. These folks of course, there are those overhead costs that everyone pays, no matter the person buys charge to us. Where the difference starts is some of these places will have a 401(k) savings plan where they might match it. There is nothing close – especially insecurity, this is a good one. Those are high risk with diamonds. The most expensive FRS payment that we have. 
 
I can get you those numbers so you can pay your constituents. It is a good number to have. But it's many percentage points on there. It is the pensionable. 
 
TROY KENT: 
George, I believe you will give me the numbers, give that to all of us. I am going to approve it. At some point, this counsel is going to have to make a decision. If we don't have enough guards at the jail, you have to pay people. That is what you have to do! At some point you have to say "We have to sweeten the pot". Go down the rabbit hole because that is not what the agenda is, by letting staff know I am want to advocate for that because I don't like hearing about this. 
 
GEORGE RECKTENWALD: 
A big part of life – 
 
TROY KENT: 
One second, George. Spending time with your family. Doing all that work you have done. I'm interested in helping fix that problem. Thank you. 
 
GEORGE RECKTENWALD: 
If I can reply just quickly, it is – that is a separate issue is working really hard on. A lot of recruitment efforts. We are looking at this as kind of a force multiplier on things like duty at the hospital, where we have to have one officer and a security guard is allowed, depending on the charges, is a second officer that also allows for bathroom breaks and other things of that nature. They don't really take the place of one of our folks. 
 
That is an issue. We will go over that with – in the budget. We have a lot of positions funded. It is pounding the pavement for officers and we are working on fixing that. But of course anytime we can save some money, that helps us also so that we can offer him to our regular employees. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
A quick question from Janine and George. I got part of it but I want to make sure – in addition to savings, we can eb and flow with the amount. There are certain positions Monday through Friday. It seems. We don't need them, we are not going to use them. 
 
GEORGE RECKTENWALD: 
The Ocean Center is a good example. There is a security function that is a small amount are there. Maybe every day. They are more for events. It does allow us to have a dynamic staffing. 
 
JAKE JOHANSSON: 
Is there a possibility we could somehow if the cost was close, but there be a possibility to have that flexible of a permanent force – a county force that would be part-time? Is that doable? 
 
GEORGE RECKTENWALD: 
We do that not necessarily... We do exactly that analysis HR. We have pull things out of these contracts as time has gone on where we can approach an equal cost and especially in the part-time area. 
 
Depending on the hours, a lot of people who work part-time for us may not want health insurance because they have it somewhere else, or they are retired and have another source. That is where it starts getting close and cost when we bring them in. We have done that recently. I keep using the Ocean Center. They have done some about similar events staff. 
 
JAKE JOHANSSON: 
Thank you. 
 
JEFFREY S BROWER: 
Thank you. I have a brief comment. Before I make it, is there a motion to approve the estimated expenditure of $2,081,610? 
 
JAKE JOHANSSON: 
Motion approved, Johansson. Every mac motion to approve by Jake Johansson. Second by Matt.  
 
JEFFREY S BROWER: 
One of the looming disasters you see in government around the country is pensions. I am usually for contracting out services for that reason alone. You see local governments go bankrupt. You just heard – we just heard our report of our financial state. We are not heading in that direction. I don't want to head in that direction. We are not just saving money for now, and so our financial reports look good. 
 
This is any money for the taxpayers. For generations to come. Because pensions just add up and add up. We have to take care of our people. There is no doubt about that. Mr Kent was right when he underscored that. 
 
I am in favor of this. If there is no other comments, all in favor say I. Any opposed? 
 
Motion carries, 6-0. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER: 
That brings us to item 7... Amending Chapter 46 emergency services. 
 
SPEAKER: 
Good morning. Mark (Unknown name) emergency medical and (indiscernible). Counsel has performed some ordinance changes. Mostly in ministerial training. I will walk through Ford's slides and take any questions. (Indiscernible) combining language. Getting rid of some duplicity within the existing ordinance. 4689 is adjusting physical data submission with technology were embracing and implementing the summer. Most of the data is already available electronically. (Indiscernible) taking out the physical submission by agencies. 
 
Lastly on the slide is adjusting our medical advisory board membership. Taking nonphysician staff, making them (indiscernible) officiant. (Indiscernible) hospitals locally. 
 
The next slide talks about public convenience and necessity. CoPNC. For medical service providers, we are just updating some providers. (Indiscernible) agencies don't need to provide those to us. Staffing on emergency vehicles is mandated under statute and regulation by the state. The consolidated and communication center, we are in a single emergency medical dispatch plan. 
 
The last bullet, 46 90 2D... These are wheelchair instructor Vance. We are limiting the requirement. It is that language we feel is ready to come out. -- Dead 
 
The bulk of the reason we're here is adjusting a temporary and finite certificate of public necessity. This is a change we are implementing with some of the challenges we are seeing with EMS, and allowing the County division to bring in other ambulance providers for interfacility transport primarily. On an as-needed basis. Again, these are finite, very temporary alliances for agency to come in and allow the agency to divest itself of particularly the longer transports that we have. We help people to Hillsborough County, Tampa area, Jacksonville, up in Dubois County. When we see staffing demands and service demand levels that are increasing, when we can, we would like to divest and some of those transfers as they take 5 to 6 hours to get that ambulance out and back (indiscernible) available in our county. 
 
The last couple of pieces. Just removing some data material. It was August 2010 requirement in their to provide a report back to counsel that was done. Reducing advertising deadlines and just renaming contingency transport indirect municipal transport. That is the 30,000 foot level of the changes. If you have any questions, I will be happy to (indiscernible). 
 
JEFFREY S BROWER: 
Troy Kent? 
 
TROY KENT: 
Other companies out there that specialize in this long transport? Is that what you are talking about bringing those in? Or are you talking about calling Lee County or Flagler County and say, "Can you have some people and available resources where you can let us utilize you for the six hour trip?" 
 
SPEAKER: 
There is a number of private providers that ramp up for those particular trips. We have engaged a couple of them over the last couple of years with the language that exist today. We have been able to get rid of some of our most emetic transfers. Problematic is not the right word. As private companies come in and help us out. 
 
TROY KENT: 
I am behind something like this. To keep our men and women here in Volusia County taking care of our residents, and often on a eight hour trip where someone needs to go. But I think we can certainly contract that am. Good idea. 
 
JEFFREY S BROWER: 
Matt Reinhart? 
 
MATT REINHART: 
Thank you Chair. That is to piggyback on what Mr. Kent said, keeping her individuals here in County. In retrospect, I looked at that many years ago. My daughter had to be transported to (Unknown name). I wondered in retrospect, how long did that take that ambulance out of the area? We did nearly have as many back there either. Having somebody else resource that you is ideal. 
 
My question, and I know Mr. Judge had seen many of those individuals around town, performing ambulance services within the county. Is that something we are going to look at also, or just primarily for long transports? 
 
SPEAKER: 
The language in front of you is for long distance transports. There is language in there that allows us to bring other services, if surface demands. 
 
SPEAKER: 
I was taking catastrophic events if government that happened. But we can a all resources available. Going back to staffing, everybody is speaking that obstacle. Right now we are trying to find individuals to fill those jobs. If you have the same issues with the ambulance service, we may have to utilize other resources to accommodate what we need in the county. 
 
SPEAKER: 
This is a tool in the toolbox. We are trying to avail to ourselves. 
 
MATT REINHART: 
Okay. Yes sir, thank you. 
 
JEFFREY S BROWER: 
Okay. My main question was answered in my meetings with staff. My concern was that I wanted to make sure that we are not transitioning away from our own EMS, EMTs and paramedics, and going to an outside system here. I am confident that this makes sense. We have an excellent EMS system here, and we need to take care of those employees, put in the workstations that we have talked about. But this makes sense, because time to get to a victim is everything. It is critical. If this helps us in our response time, and its benefits our permanent employees but then it is a good thing. So, do I have a motion? 
 
SPEAKER: 
Yes, chairman. I will make a motion to approve. 
 
JEFFREY S BROWER: 
Motion to approve by Troy Kent. Second by Matt Reinhart. All in favor say I. Any opposed? Motion carries the 6th to 0. 
 
That brings us to item 8. The second reading of ordinance 2023 – 16 amending Chapter 72 article 2, section 72 – 241 of the code of ordinance for the Southwest Activity Center. Clay Irvin. 
 
SPEAKER: 
Good morning. This is the second reading of the administrator amendment to our Southwest activity center zoning amendment. Specifically for the community and commerce senators. At her previous meeting, you directed staff to put in place several changes, specifically a restriction on the warehouse distribution use shall be south of 472. Second, to include the dimensional requirements that were identified by the applicant. We have done so. This ordinance complies with your direction from the previous meeting. This is the second and final rating. If there is any questions for me, we are available. 
 
JEFFREY S BROWER: 
I don't see questions for you. We have a request to speak by Alex Ford. I may have just a couple of questions for Mr. Ford. Alex Ford, 145 District Ave., Deland. At the bottom of my speaker card, I said only if there was an any questions, I will speak to that. 
 
JEFFREY S BROWER: 
I wanted to touch on a couple of questions that we have both received from the community. Let me start with this. You don't have a finalized plan of what is going to happen here yet? 
 
SPEAKER: 
No we don't. We do have... (Unknown name) has an under contract and they have plans that they have partially gone through with County staff. I don't really have the details on those. That is the limit on at this point. 
 
JEFFREY S BROWER: 
What we are doing here is really straightening out errors between zoning and the (indiscernible) plan. You had some important questions, and I am just curious if you have made a decision. This is really beside the reason that we are here. But I think the public may be reassured, and I am just curious. One of the requests that I have heard from the public, and it was brought up here, is that any distribution centers be on the south side of it for 72. Have you made a decision on that? 
 
SPEAKER: 
That is in the proposed ordinance. Limited to the south of 472 for this district. 
 
JEFFREY S BROWER: 
It is important, because there has been so many questions on that. Surrounding neighborhoods, especially north of 472, are concerned about traffic. I have heard plans on how traffic will be managed, so that it is not emptying out into the neighborhoods behind the development. 
 
SPEAKER: 
I don't think... Just the natural flow of traffic, any commercial type traffic is not going to want to go that direction. The neighborhood instead of getting rid of 472, where it has easy access to I four, MLK or ultimately Veterans Memorial. (Indiscernible), because that is part of the ultimate plan. It will be extended through our property down to (Unknown name) Avenue. 
 
JEFFREY S BROWER: 
probably the biggest thing for me as we have discussed, besides those two items is the potential for flooding. I want to make it clear to the public that we are not voting on a plan here yet. When you do have a plan, it will come back to the Council. That will deal with stormwater management, flooding, traffic. All of those things. Buffers, all of that. 
 
So, we are not quite there yet. This gives you some flexibility to bring in actually what the neighborhood has asked for. Some retail on the north side of 472. I hope that is forthcoming. I know your family is searching for some people that are interested in being there. Maybe a number of different retail options. So, we will see you again on all of that. 
 
I don't see any other questions for you, so is there... 
 
SPEAKER: 
Motion to approve? 
 
JEFFREY S BROWER: 
Motion to approve by Troy Kent. Second by Jake Johansson. All in favor say I? Any opposed? Motion carries 6 to 0. 
 
Item 9 is an appeal of zoning enforcement, officials determination that use of short-term rental is not a lawful nonconforming use of premises at 6901 S. Atlantic Ave., new Severna Beach Florida. 
 
SPEAKER: 
Paolo (Unknown name), senior assistant county attorney. Before I turn it over to Clay, and before you do your ex parte communications, just a bit of ground rules for this particular item. This is an appeal. This is also a quartzite judicial hearing, meaning it is (indiscernible). You're not making a policy decision. It is a constraint on if it is a question of whether this is a legal nonconforming use. 
 
Because it is an appeal, you are also limited to the type of evidence that you can consider. You are limited to the previous factual evidence that was presented to Scott Ashley, who is our zoning enforcement official. Any materials (indiscernible), that includes material submitted by the applicant, any current or historical ordinances that the county looked at in making its determination. Any historical forms or materials that the county looked at. 
 
This is what is called a de Novo hearing. What that means is while you are constrained to the same evidence, you don't have to come to the same conclusion. You can re-weigh and reconsider the evidence and come up with your own independent determination of whether the material submitted is a nonconforming use of this property. 
 
When you do open it up to public comment, but you do not have to do so, but if you do, may be factual evidence that is beyond the scope of what was considered and what was provided. In that case, after each person provides their factual evidence, I may get up and ended forth the Council that is outside, or new factual evidence, you should disregard that and making your determination. 
 
After all of those are done, you can either grant the appeal, which overturns the zoning enforcement official determination. You can deny the appeal, which keeps the determination in place. Or you can modify the determination. The only additional rule is if you grant the appeal in whole or part, it needs to be a minimum of four for that. 
 
Additionally, for the procedure, we will proceed as we always do. Clay will introduce the matter. Mr. Vega or his attorney will do the presentation. We will open it up to public comment. Mr. Vega or his attorney can rebut the public comment and (indiscernible) additional statements or additional rebuttals. That may go to County Counsel for a motion discussion and the vote. 
 
After that, if you want to do ex parte communications of any verbal or written communications, as well as the sum and substance of those. Remember, if it wasn't part of the submitted documents in your pocket, any additional factual evidence should be disregarded. After the ex parte communications, I will turn it over to Clay. 
 
JEFFREY S BROWER: 
By don't we take care of it right now. Counsel, has there been any ex parte communications, emails with other side? 
 
TROY KENT: 
Chairman, I have received emails but have not responded. 
 
MATT REINHART: 
Same here. 
 
JEFFREY S BROWER: 
Jake, Danny? Same with me. I think we all received emails. I also did not respond to the emails. Thinking that it needed... Everything needed to come out here today. Clay Irvin. 
 
SPEAKER: 
Yes R. Clay Irvin, Dir. of growth and resource management. As Paul reference right now, we are dealing with an appeal of the zoning enforcement officials to termination as result to the nonconforming status of the hotel motel use in a single-family home located at 6901 S. Atlantic Ave. within the beach area. 
 
We are going to provide a little bit of background information. As people are listening, they are hearing Paolo and I use the term legal nonconforming. For standard terms, it is grandfathering. In other words, was this used legal at one point? Did he get established, and should it be allowed to continue, even though the county has changed its zoning regulations in charge of uses? The term grandfather is often what you hear the general public refer to this as. 
 
The subject property is on the coast, on the barrier island of the bassoon beach area. It has the zoning of urban low intensity. This gives you an idea of the setting with the aerial. The other is a location map to also give you an idea of the lot layout in the immediate area. 
 
This gives you a screenshot of our GIS information. It shows zoning, it is within the classified waters of the Indian River Lagoon. And this is the structure at the heart of this appeal. 
 
To give you some additional background, we talk about R-9 and hotel/motel. The hotel/motel definition is critical to have Volusia County has its zoning ordinance, specifically to how it has when it refers to as "Short-term rentals". The state preempted local governments several years ago in regulating short-term rentals... Except if you already had the rules in place. 
 
The Lucia County contended that it did, specifically based on the definition on the screen right now you see in regards to hotel/motel use. This is how we have addressed complaints in regards to operations of short-term rentals or hotels/motels. Please understand the terms "Short-term rental" and "Hotel/motel" are interchangeable in terms of how we enforce our standards. 
 
There is transient lodging for a period of less than a month. The period is identified as 30 days. That is how we are moving forward. When we get complaints from our citizens that someone is operating such a use, that is how we go forward and verify if there is sufficient evidence to verify that that structure is being rented for a period of under 30 days or over 30 days. This is a critical part, because this is how we define "Transient". 
 
There are other definitions for transient, specifically in the state of Florida. Here, if you rent for less than six months, it is considered transient launching, and you have develop meant taxes. While we have a 30 day timeframe, the state has established a 60 day timeframe. That tax is also confidential information. 
 
There is the taxpayer Bill of Rights which basically ensures that tax data cannot be shared. So that is why when we have taxes paid to our billing and treasury group, what we receive in code enforcement is nothing. We do not have that interaction between those two different functions of the County because we are prohibited from sharing that data. 
 
We have within our code the zoning ordinance. It is a unified zoning ordinance, so brings together the entire unincorporated area. Within it, we have established zoning classifications. Within those zoning classifications, we have uses that are permitted. These are things that there are no specific conditions, no public hearings, if you meet all the requirements you are allowed to do it. So within R-9, a single-family home can get a building permit and can operate as a single-family home. 
 
There are also special exceptions which are uses that otherwise would not be allowed in there, but subject to certain conditions could be allowed. This is important because these are the only two things that could go to the R-9 zoning category. If you do not have a use within the specific categorizations then it is not allowed. 
 
Therefore when our staff refused requests for zoning rate verification letters, when you are doing due diligence to ensure what you want to do is correct and is allowed by zoning, they look at that list. If it is either not permitted by right or by special exception, we explain them it is not allowed. 
 
What is a nonconforming use? In section 72-206, it is a lawful principle or accessory use of premises existing on the effective date of adoption or amendment of the ordinance from which this article derives, but not permitted thereafter, and then it talks about how these may be continued. 
 
The critical part from your staff perspective is: was it legally there in the first place? That is what we have to be able to do. We have to be able to go through our research to determine that. 
 
So who determines that? That is the zoning enforcement official. I will provide credentials about Scott Ashley because he is the zoning manager who has been with the County for over 30 years. He has been totally immersed into zoning ordinance and is the one who oversees our zoning tax and coordinates with our coding staff to ensure we are following through with the implementation of elements. 
 
How to see do this? This is a critical part because we take this very seriously, this is pertaining to someone's rights on their property. As such we delve into everything we have available. So we are looking at oldest zoning ordinances, all the documents that have perhaps development orders, voting permits, those types of things that provide the property owner with evidence that the county knowingly looked at something, reviewed the rules in place at the time, and issued a permit or authorization for that used to proceed. 
 
So remember, we are looking at it to make sure that we have the evidence that it was legally in place when it was established. 
 
What we found was this: the hotel/motel use has not been allowed, in this area it was at one point zoned as R-4. The big issue we have in bassoon beach that prompted the change to an R-9 zoning was that there was a change to the homes, so there was a change to create this R-9 zoning that was approved in 1993. So in 1993 we created that. Those are the documents we are looking at. 
 
Prior to 1993, our unified code was established in 1983 and our current standards... It was never a special or permitted use for R-9 zoning, you will see there was an amendment specifically to the timeframe that was when the 30 day issue came about. 
 
Because they said for a short-term basis clarification, we clarified for a month. 
 
One of the things you're staying in the documentation that Mr. Vega provided to us is the applications to the State Department of business and professional regulation as a short-term rental. 
 
There are a couple of things I need to bring up about that. As I stated earlier, we do not have a feedback loop with our tax collection group. They are prohibited to sit there and say to our code enforcement staff, "We just got TDT tax at 123 Main Street. Are you aware this is operating?" That cannot happen. So we are not privy to that. 
 
Another thing want to bring up is remember the TDT is due if you rent up to six months. So in theory you could rent your single-family home for 45 days, up to six months, and still have to remit the TDT. So just paying that does not necessarily mean you're renting it for less than the timeframe identified in our code. We would not know that nor would our billing folks know that. 
 
Also how we find out the building is being used in a way that is not allowed in zoning, it is based on code enforcement. We have a complaint driven code enforcement system. Code staff are not actively out there reviewing different files, cruising and doing investigations to try to find these things. So there is a distinct possibility that a use could be occupying a structure and continuing on in violation of our zoning standards and we would not know about it until we got a code complaint. 
 
You can see there is an issue with trying to see the payment of tourist development tax is basically a permit issued by Volusia County to allow for this used to occur. And so that would be handled through business tax receipt, which used to be known as an occupational license. Submitted in your packet by Mr. Vega was a copy of a 1996 occupational license. There is also an affidavit from the Granstroms. When you review these documents you will see it was home occupation Class A which was a home office for the real estate operation. Also for 1991, for Mr. Vega, we went and did digging to try to find both occupational licenses. We found one for 6941, which is the Granstroms operation. We didn't find one for the other one. Both occupational licenses submitted or for whom occupational license Class A. No one comes to visit, it is for the office, you can only occupy 24% of the floor area. 
 
Based on this information we cannot see that there was any hard evidence of authorization for this to be used in the zoning. We see data submitted by the applicant is based on data from the tax appraiser, the department for business and professional regulation, and none of that is a substantive issue. They are two separate items. 
 
We have the occupational licenses, but again they are not clarifying that was a use for hotel/motel, it was for home occupation. And regardless, if we had issued an occupational license error, that is still an error, meeting it was not a legal use to begin with. 
 
Staff issued a letter contained in your agenda packet that indicated we were denying the request for termination for the nonlegal conforming use for a hotel/motel at 1641. We recommend you denied this appeal. We will be back to answer questions from the public and for Mr. Vega.  
 
SPEAKER: 
After Mr Vega makes his presentation and public comment is completed if I can have my closing remarks that would be the most efficient way to approach this. Then leave this to you for your decision if that's permissible. 
 
JEFFREY S BROWER: 
I don't have an issue, counsel? 
 
SPEAKER: 
Thank you. 
 
PETE VEGA: 
My name is Pete Vega and I would like to go through this presentation. On the appeal for nonconforming use of property of 6901 S. Atlantic Avenue. During this presentation I will go through an introduction, property history, share with you the due diligence I performed before purchasing the property, provide evidence that I did provide to zoning, and then go through any possible outcomes and risk to Volusia and finally asked the question, did we meet the requirements the county has for nonconforming use? And provide a conclusion. 
 
I'm not sure how to advance to the next slide. This one here? 
 
OK. Got it thank you. Again my name is Pete Vega and I do on the property at 6901 S. Atlantic Avenue. I'm here to request your approval over nonconforming use of the subject property. That's a grandfather status. I want to be clear I'm not here to offer review of short-term rentals. Nor should anyone offer opinion on short term rentals because we are here for nonconforming use. I suspect some of the people here in the audience today, there will be comments or personal attacks on me or my family. 
 
There's possible – that they offer opinions on short-term rentals and I asked it be done after my presentation and during public comments. At the end of this meeting. 
 
Today the question to be answered is, is there substantial and credible evidence that shows the subject property was offered or used as a short-term rental before 2005? 
 
We have legal pending action against Voluisa County, that Volusia is in denial of this nonconforming use as part of the lawsuit. 
 
We do stand by the position that Volusia has been issuing business tax receipts for the collection of taxes on short-term rentals, knows the location of those rentals and does not have the authority to convert a single-family home to a hotel based on a duration of rental. Volusia cannot selectively enforce an ordinance that is vague, unclear, poorly written and is preempted by the state of Florida. 
 
Let me give you some background on this property itself. In June 15, 1995 the subject property was purchased by two investors styles and motor, and entered into an agreement with a local realtor and property manager to rent as a short-term rental. July 21, 1996 a debt collapsed, not my property, it launched an investigation on legal action against grand storm. It was determined they did not have proper license for the property being managed. 
 
(unknown name) provided a list of all properties be managed and rented as a nightly and weekly rental. Included the subject property, my subject property on that list. Clay mentioned something and he's absolutely right. The (unknown name) applied for a business tax license for their home office. That is not what we are talking about here. 
 
We are talking about a list of properties that was presented to the County for payment of taxes. The county was aware of this property in 1996. 
 
From 1996 to 2015, that's 19 years, Anne openly rented, advertised publications, paid Volusia taxes collected on all short-term rentals they managed including my subject property. Volusia never refused payment or provided any indication that short-term rentals were prohibited. 
 
Now I would like to spend a minute just telling you about my due diligence prior to buying this property. In April, 2016, I received an email from a local realtor from a well-established local broker who identified this property as a great vacation rental with years of rental history. 
 
In May 2016, before I purchased this property I did a home inspection on the property, I met both owners of (unknown name) who offer details on the rental history offered and continue to manage my property as a vacation rental. 
 
In May 2016 I was required to close out outstanding permits before I purchased. During that visit, I asked if rentals were allowed in buffoon Beach and what do I need to be compliant? I was told yes that short-term rentals are allowed and had to complete and submit a business tax receipt application provide the state issued business license, with property location and identify the business as a vacation rental and I would have to pay monthly six and half percent for every dollar collected. 
 
I will share that application here shortly. 
 
I continue with my due diligence, on the vacation rental application is clear, Voluisa County defines short-term rentals as any rental under six months. It's not a definition from the state, or it may be, but it is shown distinctly on the application from Volusia. Short-term rentals, defined as any rental under six months. There is no mention of a restriction of 30 days, there's no mention of the property converting a single-family home to a hotel. The application does state, please check your local zoning and HOA requirements. 
 
What did I do? Continued my research. I concluded there is no HOA at my location and I reviewed the are nine zoning before purchasing and there is no mention of restrictions on rentals or… What are – nine says is customary use is single-family. Want to be clear here. My property is being used and offered to single families and that is not changed. It meets the R9 zoning requirements. 
 
The use is not changed. June 2016, I purchased the home and did an extensive remodel in October, hurricane Matthew delayed because we lost the roof and it had interior damage. April 2017 I began renting as a short-term rental and openly advertise on air B&B, paid monthly taxes to Volusia on the revenue, and I did provide those payment statements. 
 
You should have those, paid every month to Volusia County. In 2019, I received a notification from Volusia County that the county is entered into an agreement with short-term rental platform air B&B NVR VO2 collect taxes directly from platforms on behalf of my rental. 2020 I received a code enforcement violation that my home was converted from a single-family home to a hotel, based on the number of nights. 
 
Even though the zoning – my single-family use has not changed. In 20/20 one, (unknown name) presented to the Voluisa County leadership and counsel a PowerPoint presentation that identified 1657 short-term rentals currently operating in unincorporated Voluisa County. 
 
Voluisa County is currently still collecting taxes on all 1657 through an agreement with air B&B and VRBO. I did due diligence, I checked and researched before I bought this purchase. As a reasonable person, every indication showed short-term rentals were allowed in Voluisa County when I did this purchase. 
 
Can we play the video now? I want to preface this video is a video that was here part of Voluisa County, and it was a councilwoman Heather Post, questioning the collection of taxes on short-term rentals. I need volume. 
 
(Video plays) 
 
SPEAKER: 
All short-term rentals that go through… Those websites, we are receiving those monies? 
 
SPEAKER: 
Yes. 
 
SPEAKER: 
But it is not allowed in Volusia County but we are still taking the money? 
 
SPEAKER: 
These figures reflect both the incorporated and unincorporated area. So the statute requires the remaining of that tax, can verify whether (indiscernible) which is what handicaps us. It would be violation of zoning code. 
 
SPEAKER: 
County attorney Mike Dyer does not directly answer Mrs posts question. 
 
SPEAKER: 
How do we take money on something we are saying is illegal? 
 
SPEAKER: 
The statute places the burden for that and (indiscernible) taxable activity. We are receiving the revenue from it but we are not provided details of where that property is located. Could be in corporate area or unincorporated area. 
 
SPEAKER: 
My question stands. 
 
SPEAKER: 
It's taxable but dilation of our zoning ordinance. 
 
SPEAKER: 
Still don't understand how the county takes money from people for something they are (indiscernible) illegally. 
 
SPEAKER: 
We have no way to base the data on where it's located because of the way the state has (indiscernible) this. Had we be given that data and privy and we can verify the locations it would be a different story. 
 
SPEAKER: 
Voluisa County requires application and business licenses of all short-term rentals. You do know where they are. 
 
SPEAKER: 
We don't have that ability. 
 
SPEAKER: 
I still can't get over the concept that we collect money… But yet we are collecting money from the companies and we are totally OK with taking money from the companies but yet, we are telling the individual homeowners, no. "It's illegal you can do it." I have a serious problem with that and I understand you're telling me there's nothing we can do about it. 
 
I have a serious problem with that. Speaker Mac Voluisa County has been enforcing tax collection from short-term rentals for over 40 years. Ms Post you should have a Sears problem with that now that you're telling property owners that the short-term rentals are illegal. 
 
The solution is about to define a private home rented in less than 30 days is not the same as a hotel. 
 
SPEAKER: 
I just want to be… 
 
SPEAKER: 
I want you guys to think about that for one second. Because really, that is the cost of this. Clay mentioned something earlier, that I tend to agree with and that is the communication between the two departments is not good. 
 
One department is saying it's OK to do short-term rentals and collect taxes and offer an application that shows it's OK. It defined something very differently than what's in the other. This is an actual copy of the application that I was required to submit back in 2017. It is an application for collection of registration for short-term rentals. What is so interesting about this application, is it is very clear the definition of a short-term rental. 
 
I will read it to you, short-term rental is renting, leasing, letting or granting licenses to others to use sleeping or living accommodations for a period of six months or less. So as a homeowner, when I receive that application, and I fill it out and submit to Voluisa County, I don't see anything there about a 30 day restriction or prohibiting short-term rentals. I also don't see anything about converting my single-family home to a hotel. 
 
Then I was required to submit a state business license and on that license here's a copy, it shows a location of the property. It shows it as a short-term rental, and it gives you the location. This is submitted to Voluisa County. You can't say you did not know where these properties are located because you have the information. 
 
Then I was required every month to submit this tax receipt and on the tax receipt, submit it to Voluisa County, every month, it shows the location of this property. 
 
It shows it is a short-term rental. This is the actual nonconforming use – sorry, this is the letter I received from Voluisa County stating that Volusia entered into an agreement with air B&B and VRBO and collected taxes from them. I reviewed it and there is no mention of a restriction based on 30 day or less and there is no restriction or mention that anything converts to a hotel or there's any prohibited amount – anything is prohibited about doing short term rentals. 
 
This is interesting and I took one… This is a presentation that was given by those who regulate short-term rentals and provide software to help counties do such a thing. On that presentation, they identified 2146 listings that represented 1657 unique rental units of short-term rentals in unincorporated Volusia County. 
It's 
So they were able to carve out the areas that are incorporated and show what is offered as short-term rentals in unincorporated Volusia County. 
 
This was something else you hopefully received in the packet, the statement of facts, it goes through a few things I have talked about. I want to point out a few things. The property has only been used as a single-family residential use, which is in compliance with Volusia County single-family use classification. The subject property is not offered to the public, no public access to bathrooms or facilities. No one can walk up the street and come into my house and use my common area, I bathrooms or anything, it is not offered to the public. 
 
We also provided in our packet solutions nonconforming rules document, and the Aloha Motel that is operating in R-9 zoning. This request does meet all of Volusia's requirements. I confirmed it. 
 
Zoning is claiming business license was issued to Granstrom, and they were offered to them for an office. But they were also required to provide a list of properties they were paying taxes on or short-term rentals. So the county did receive a list and my property is on that list, and we submitted that property to the zoning department as well. 
 
Granstrom interestingly enough was audited by Volusia County in 2016 and was required to provide revenue records and collected taxes. There is no dispute that Volusia approved and issued a business tax receipt formally known as an occupational license for subject property and collected taxes in 2017 and did not refuse tax payments and knew where the property was located. 
 
Volusia has continued to collect taxes and has a tax collection agreement with online platforms AirBnB and VRBO. I mentioned the Aloha Motel, that is something that has been approved as nonconforming use in the same area not far from my property. 
 
Clay went over this briefly, I will review this again because I think it is important. A county's rules for nonconforming use is: this nonconformity occurs in two primary ways – first, AU's nonconformity may occur when someone is using the land for purpose that is not permitted in the relevant zoning district. For example, in a newly zoned residential area, there may be a barbershop or diner, neither of which is permitted in a residential district. Thus the barbershop or diner would be a nonconforming use. Indeed, any use that is not permitted in the district by right or a special conditional use is a nonconforming use. It is a legal nonconforming use. 
 
Let me tell you, I have sat down and read it through your codes more than I would ever want to. It is like liquid Xanax that will put you right to sleep. 
 
I have spent hours reading through your codes, you know them pretty well and I know our property does meet them. I pulled out some of the highlights of the County code. 
 
One of them is the rules on nonconformity use: don't let them expand, help them contract, avoid deterioration by encouraging men and some repair, no stops and starts. 
 
Remember, for a legal nonconforming situation to occur, the use or lot must be nonconforming and legal at the time this in ordinance was first adopted or later amended. There were no zoning ordinances prohibiting rentals in 1996. 
 
Does this meet County requirements of grandfathered status? Evidence abuse as a short-term rental before 2005 changed ordinance. The evidence of continued use to date, yes that has been established. No upgrades or rebuilds more than 50% of value to change grandfathered status, yes that has been checked... This is to dismiss any claims. 
 
During plaintiff's ownership of the subject property, Volusia County requiring payment of tourist Bowman taxes, so you collected taxes since 1996 and it continued all the way through to today. There is a lack of abandonment, the nonconforming use established by the previous owners was not abandoned. 
 
I could go over these abandonment issues. I don't want to bore you or put you to sleep because this did that to me several times, but we do not have abandonment. The application of zoning regulations to restrict the existing use of a property resulting in substantial commissioning of its value may constitute a taking by the governmental agency which requires the payment of compensation under well-established principles of constitutional law. To put these consequences, zoning regulations generally "Grandfather" the continuation of existing nonconforming uses property subject to the zoning classification. 
 
Given the foregoing, it is the plaintiff's position that the subject property must be grandfathered in by Volusia County. As it stands, Volusia County's imposition of fines and continued enforcement of its current hotel/motel ordnance amounts to an unlawful taking of plaintiff's constitutionally protected... Property. 
 
So it goes on, (Reads) "Non-withstanding anything to the contrary in this article, single-family standard, inefficient or mobile home dwellings, which are nonconforming, shall not be extended or enlarged unless the nonconforming structure is of equal or improved character. Such structure must be reviewed and approved... And should be recognized to grandfather in." 
 
Some other possible outcomes, pollution legal has submitted a request to dismiss our case based on the outcome today. You see, if you approve our request for nonconforming use, our legal case will likely be dismissed and it will eliminate my legal battle with Volusia. If you do not our request, our legal battle will continue and will likely be decided in appeals court revolution legal will have less influence on the courts/outcome. 
 
Here's the risk: if Volusia prevails, Volusia will be required to shut down all of the 1657 operating SCR that Volusia is currently collecting taxes on. You cannot knowingly... On short-term rentals that you know you're operating. 
 
If a Volusia loses, we are seeking damages. This will also open the opportunity for all property owners who have been financially affected by fallacious enforcement of an ordinance that is preempted to the state. 
 
You can't have it both ways... Have agreements with online platforms and collect taxes on property owners that you are saying or doing something legal. Heather Post had it right... 
 
Lucia cannot issue business tax receipts for short-term rentals and then claim they are not aware where they are located and that they are not operating and paying taxes directly to Volusia. You cannot clearly define short-term rentals as "Under six months" And in another department claim a single-family home if it is converted in less than 60 days. 
 
Here's the conflict, the Volusia revenue department clearly defines short-term rentals as under six months. The pollution zoning department has no mention of short-term rentals. They claim single-family homes are transformed into a hotel if rented under 30 nights. This restricts operation of hotel in R9 zoning. 
 
Lucia revenue department processes applications with property location, issues business tax licenses, opens accounts, collects taxes is required to know property location. Pollution zoning department claims they don't know where properties are located. The Lucia revenue department has agreements with online short-term rental platforms AirBnB and HomeAway to collect taxes on all short-term rentals in Volusia providing millions in tax revenue. Volusia zoning department claims they don't know about 1657 short-term rentals currently operating in Volusia. 
 
Volusia zoning department claims this is illegal activity and requires code enforcement to fine property owners for what Volusia revenue department claims is permitted. 
 
Volusia zoning permit claims my single family home less public access if rented under 30 nights (public access is defined as the public can use bathroom, facilities, common areas etc.) that does not apply to my home! 
 
Volusia zoning ordinance on rentals is vague, confusing, and poorly written at best. Went to spit the county influence on the Circuit Court will take this decision to the appeals court where an unbiased decision will be made. The Council needs to consider the actions of all departments, including the revenue department! 
 
Here's my conclusion: did pollution know or should have known that a short-term rental was operating since 1996 at the subject property? Yes. Did Granstrom Realty pay taxes to Volusia since 1996 on revenue collected for short-term rentals at subject property? Yes. 
 
Did Volusia approve a business tax account for subject property as a vacation rental into a 16 and collect taxes to date? Yes. Does the subject meet all of the county's requirements to be a nonconforming you status? Yes. Does your decision today to approve nonconforming use hurt the lawsuit challenging glitches enforcement for single family home zoning? Yes. 
 
Disclosure willing to dissolve agreements and shutdown all 1657 ST are currently operating in unincorporated Volusia and forgo the tax revenue currently collected through agreement with online platforms? If not, does this mean Volusia is selectively enforcing this ordinance for the financial benefit of tax collection? 
 
Please set aside your feelings about short-term rentals. Did I present enough information today to provide that the subject property has been used as a short-term rental since before 2004, the pollution knows that is a short-term rental it has benefited financially from allowing it to operate as a short-term rental for years past.  
 
JEFFREY S. BROWER: 
Counsel, we have members of the public who want to speak. Don Dempsey (indiscernible) 
 
DON DEMPSEY: 
 
Mr. Vega if I can ask you quickly, is there reason why you do not see an exception for your property with a bed and breakfast? 
 
MR VEGA: 
It is something I initially checked into. The house itself is not a bed and breakfast and will not operate as one. I asked about that and I was told it would not be approved as a bed and breakfast. 
 
DON DEMPSEY: 
Can I ask Clay that? Clay, can that be a special extraction for a bed and breakfast? 
 
CLAY ERVIN: 
Yes sir, a bed-and-breakfast requires the owner remains on site? 
 
DON DEMPSEY: 
It is defined in the code that the owner and operator needs to remain on site for a bed-and-breakfast? 
 
CLAY ERVIN: 
Yes sir. Under 2903 under special exception criteria, if you jolt on all of the different uses identified there, you will see bed and breakfast. It talks about for a bed-and-breakfast, the owner of the home or manager of the property has to remain as a resident there.  
 
Maximum amount of guests is five. Owner must reside in the building. Separate cooking facilities are not permitted in the guestroom each room should have a private toilet and shower except for historic structures. And a bedroom area must be 150 ft.². (Missed content) 
 
JEFFREY S BROWER: 
I don't see other questions yet so we will move to the... Public comments. We have five people that want to speak. You have three minutes and just please, when I call your name come to the microphone, make sure the microphone is a level you can use it. And tell us where you are from. You don't need to give your entire address. 
 
So, first we have Sharon Bucksbaum. Can someone help her with the height of the podium? 
 
SHARON BUCKSBAUM: 
Thank you. Sharon Bucksbaum, Ingram Road, Bethune Beach. I briefly want to state that the purpose of zoning is for consistency. To preserve the essence and character of residential neighborhoods. Preventing warehouses from being built in residential neighborhoods or barns in agriculture functioning alongside commercial boutiques or as in our case, not having the intent and function of attracting short-term transient tourist, partying next door to full time taxpaying voters. 
 
Our intent is on preserving our piece of paradise. Both physically, and of our property values. It is also to maintain property size consistency which in fact, this property in question does not conform to either. Since the lot size is half of what is required. 
 
Our experiences of disrespect for our beaches, parks and homes, were widespread. Since the enforcement of the existing ordinance, our quality of life, has improved exponentially. 
 
We are no longer overrun by rats, that were attracted by the immense amount of garbage from short term renter parties. Garbage no longer strewn across our lawn. Young teens are not cruising the streets on golf carts loaded up beyond capacity, blasting loud music. 
 
We are simply asking you, to maintain the consistency of our zoning ordinances. So we may maintain our quality of life. Thank you. 
 
JEFFREY S BROWER: 
Harry Brandt? 
 
HARRY BRANDT: 
There's a few statements from the last speaker, the enforcement of the garbage and rats, those are not provided as proof of a legal nonconforming use. I recommend you disregard those statements because additional factual information that does not pertain to the discussion of whether or not this is a legal nonconforming use. 
 
JEFFREY S BROWER: 
Thank you. Harry Brandt. 
 
HARRY BRANDT: 
I live on Van Kleeck Drive and incorporated residential area known as Silver Sands. 45 years ago my wife and I built a house and lived there for that period of time. During that time, we've always been subject to the governance of Volusia County and the County Council. 
 
They've always done right by us and we have been happy. During that time, three times, the city of new Smyrna Beach floated the idea of annexing us into the city. Each time, we convinced them by something like an 80/20 vote by the Silver Sand Civic Association that we were not interested in being annexed into the city. We like Volusia's government, when we had a problem, it was addressed promptly. 
 
To our benefit. Up until about 10 years ago, I could make that statement totally. Since then, because of AirBnB and VRBO and so forth, the situation was short-term rentals has changed the situation in our area. 
 
I think it's important to note that in the last County Council group, there were five different counsel people, on the Council, they voted 5/2 to continue the rule of short-term rentals being at least 30 days long. 
 
I'm kind of overwhelmed by the presentation by the plaintiff. I'm hoping this County Council, will look at all the work done by the last County Council that voted 5/2 and come up with the same decision to deny the appeal by the appellant and move forward. Thank you very much. 
 
JEFFREY S BROWER: 
Thank you, Ricky Schrader. 
 
SPEAKER: 
Would like to remind this is not a policy decision. We can come to that later but this is for whether or not this is a legal nonconforming use of the property. 
 
RICKY SCHRADER: 
good morning. Council members. My name is Ricky Schrader, I'm a builder and live in Bethune beach. I listen to Mr Vega who I listen to for two years and some thoughts I have is, say this were a pawnshop. And say the pond shop owner, only dealt with stolen goods. 
 
And then all of a sudden they get caught and you are dealing with stolen goods. And they say, "well you let me do it you collected my taxes, business tax." 
 
What's illegal is illegal. This is a nation of laws. When you live as an American the way I know it and I think 5/7 of you I see on this board know the definition of a (indiscernible) with get back to common sense. This is wrong and it could have been nipped in the bud if Mr Vega has a $15,000 fine against him, since that time he has 37 rentals. If you give an average of $2500 in the past year he made $97,000. 
 
Why not drag it out? Why not just keep it going on? It's wrong. And you know, for myself, we'll have a different thumbprint, I'm Reagan/Trump conservative and I look at what would they do? What would they say? What would they feel? 
 
I remember where Reagan said, "within the covers of the Bible, are the answers to all the problems men face." And then I think about St. Paul, "for the love of money is the root of all evil. And some people in their desire have strayed from the faith and pierced themselves with many pains." This is selfish and evil and wrong. 
 
You will see the evil if instead of listening to me, (unknown name) will be speaking later who sent you an email at 9:30 PM last night. If you want to see the legal side, from the community of Bethune Beach look at that. This is wrong. Thomas law, an American economist said, "it's easy to persist in being wrong and be wrong when the cost of being wrong or paid by others." I got involved in this, my wife and I would walk along and see rats and wonder where they were coming from. We would ride our bikes along the beach and there were rats running around. It ends up, they leave their trash out. They take their trash… That's it. 
 
JEFFREY S BROWER: 
Thank you. Wendy Rowen. 
 
WENDY ROWEN: 
I live in Bethune Beach. Clay covered a lot of the things I would mention he did a great job. A couple things that pop up to me as we kept hearing there's over 1600 short-term rentals in the county they are aware of. Many of those, are the snowbirds that come down. They are legal they come and spend 30 to 60 to 90 days and they are not illegal rentals because they are short-term, less than six months. 
 
It's convenient to use the word short-term rental when you wanted to mean only a week or couple days, but short-term rental is under six months. It's not necessarily a bad thing. 
 
Also, when I was going to move here in 1998, we looked at houses with the (unknown name) Realty as well. It was made clear that although it was normally overlooked it was not technically illegal to do. It had just gone on and that comes in because of the way code enforcement is here. It's reactive not proactive. If there's a complaint on my house, for car parked on blocks, another five houses down the street, they come to my house and deal with my complaint. 
 
Code enforcement does not go to that other house if there's no complaint on it. It's the way it's set up whether right or wrong or fair. It's the way code enforcement here works. New Smyrna Beach works that way and I don't know of the other cities. 
 
The fact that they can't get in and check to see when someone is coming for two days or three days or saying it's not available to the public, one reason I was mentioning the emails Mr Vega put on with all his – eight or 10 emails sent back and forth. 
 
I don't know what they had to do with this asking for an appeal. Because mostly it was complaining about people harassing him. He says his house isn't rented to the public. My name was in there because I went on a site, for advertise rentals I believe it was AirBnB and I checked to see if I could rent for a few days. Took it all the way through the process up to where I would put my credit card number and. And it was available. 
 
That's what I screenshot and sent to the County. I don't know Mr Vega. So I think renting his house to me is renting to the public. Just my take on that. 
 
It seems now that all these emails, that were taken at face value, no one questioned what was being said. Nobody asked for the other side of any of it. It just went back and forth and they weren't all truthful. 
 
Now I think you're being given an ultimatum or what else? If you don't value what it's about actually? 30 years of experience tells me is right. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Riley Ellen (?) 
 
SPEAKER: 
Mr chair I believe this is not a code enforcement board. So some of the discussion about the rental aspect, not really germane to the discussion of a legal nonconforming use and what constitutes proof of a legal nonconforming use. 
 
RILEY ALLEN: 
(Quietly/whispering) 
 
JEFFREY S BROWER: 
Stop the time please. Give them a chance to get set. 
 
RILEY ALLEN: 
thank you. 
 
JEFFREY S BROWER: 
Can you start his time over? 
 
RILEY ALLEN: 
I heard Mr Vega say one thing about short-term rentals and (indiscernible) 10 minutes about it. He asked you to go back to May 18, 2021.  
 
It was debated ad nauseam for months. On May 18 of 2021 the Council made a decision 5/2 to enforce the ordinance. Heather Post was one of those who voted against what the other councilmembers had said. 
 
So, that is really… That really is a relevant issue because Mr Vega is asking you to go back and undo what was done after months and months of debate. It was two years ago so that is a dead course as far as I'm concerned. 
 
What Clay said is very correct and spot on. The ordinance is based on permitted uses. If it's not identified as a permitted use then it is not permitted. When we talk about nonconformity, we still have to identify whether that was either a permitted use. And really what Clay was talking about with the R4 designation it was medium density residential (indiscernible) character of proposed residential neighborhoods. Short-term rental is not nonconforming alleged short-term rental that you want to transition into a conforming short-term rental. Does not preserve the residential neighborhoods character. R-9 is the same as Clay said, it's just created so it would, date these lot sizes that are smaller in Bethune Beach. If you do your due diligence and look at the zoning and see are four, are seven R-9, this is not permitted that's due diligence and if you didn't do it that's your problem. Legally as I read through the 80 pages, a lot of legal argument made by Mr Sykes why no, zoning laws take priority over individual property rights period. That's the village of Euclid versus Amber realtor, United States Supreme Court 1926. Mr Dempsey will know, it's taught first year law school and every law school in the country so we are familiar with these arguments presented about two process and equal protection. The zoning laws to party. 
 
Is important also to understand the Supreme Court's never had this issue challenged. The right to rent properties – this is the law firm around this area of stop they are not a fundamental right for purposes of substitute due process or equal protection. Mr Vega forgets to permit this or identify this. 
 
The fact you have been renting property for many years does not mean anything. The payment of taxes does not give rise to equitable (indiscernible). That Scully versus Voluisa County case which is well known here. The doctrine of estoppel does not apply to transactions (indiscernible) law. It's (missed content due to speaker's speed) we've already had judges Katherine Weston, Randall Road they decided these issues. We are asking to rehash this, the case is (indiscernible) Mr Sykes billboards alcohol… Not that type of an issue so I ask you to keep in place was already in place.  
 
JEFFREY S. BROWER: 
Thank you Mr. Allen. Jon Nicholson? 
 
JON NICHOLSON: 
He is bringing out, this is the best presentation I have ever seen, he is bringing up several issues. One he is pounding on is that they were paying taxes, "They were paying taxes, they were paying taxes!" Well yes, legally they can make $20-$30,000 on that property per year, if per month he is renting, he is making taxes on it. He is making money on it. There is a problem with short-term rentals. Short-term rentals are shorter than 60 days. 
 
We keep saying short-term rentals. However we also say you cannot rent for less than 30 days. There are two short-term rentals here. The objections back there are short-term rentals under 30 days. These people have no objection to short-term rentals over 30 days and less than six months. 
 
So when you listen to the presentation, it sounds like he has a case for the short-term rentals, but he doesn't. It sounds like he has a case for taxes, which he doesn't. These were both brought up before! So when you look at this, you have a very good case and this and that but none of which is absolute. 
 
He also hits you with the term "Family". He is renting to a Family. When you look at the term "Single family", it does not say families with an ass, and he is saying families are legal. In our code, when they say single family, they are referring to one nuclear family not multiple families. Thank you. 
 
JEFFREY S. BROWER: 
Thank you. That concludes the public participation. Troy Kent? 
 
TROY KENT: 
Thank you chairman. Based on what I heard I'm ready to make a motion. 
 
JEFFREY S. BROWER: 
We need to allow the attorney to speak. 
 
TROY KENT: 
If you would like the attorney to come up and speak, we can do that. Pao 
 
PAOLO: 
Additionally, staff would like its own rebuttal. To have its own stance. 
 
SPEAKER: 
I'm an attorney practising in Wintergarden and I appreciate this opportunity. As I listen to the comments, there are a couple of things I actually agree with. One by Mr. Schrader that this is a nation of laws and it is indeed a nation of laws. 
 
Without those laws we would be hard-pressed to get along as well as we do. And then also by Mr. Irvin in his presentation, that 30 days is quote a "Critical part" of the county's argument here today. 
 
Without getting into policy and the emotional issues that have been brought to you today, what I want to do is take just a few minutes to talk about the legal issues. Because in the end, your role here today is as a quasijudicial body. 
 
This is not an issue of our short-term rentals good, bad or indifferent, but this is an issue of whether the county's decision for the status to be of nonconforming use is supported in the facts. 
 
I will not go through what Mr. Vega said. But I will ask you to look at the legal premise of Mr. Ashley's decision in the letter that communicated the county's position on this. He contends as follows "A hotel/motel use would not have been allowed under a Class A home occupation regulation back in 1996-97 when the suit started." The pin of his argument is fatally flawed, the motel/hotel definition he referred to was not a part of Volusia County code until it was adopted in 2004. 
 
Let me read three you the conditions of the code as it existed in 1996 when this use began. "Hotel/motel uses that are offered primarily to transients, it is synonymous with motel, hotel and tourist homes or cabinets." So it talks about primarily offering rentals to transients. 
 
That is not something that the county has based its decision on today and not something that was a problem with the use that this property was being used for back in 19 and six and going forward. 
 
 It was only in December 2004 that the county amended its definition of hotel/motel to talk about a duration. This is very important, because as I said Mr. Ervin' s argument is critically important to us that the 30 day provision be considered. The 30 day provision did not exist in 1996. That is critical to the county and the decision being appealed today. 
 
There was nothing about the condition or frequency of rentals until 2004. Therefore the use of this property as a single-family home from 1996 until 2004 was in fact legal. It was a legally permissible use and as such it is entitled to nonconforming status. Let me expand on this real quickly. This is an appeal of a decision to refuse to recognize a nonconforming use. This is not in violation of a setback. 
 
This is not a warehouse or residential district as one of the residents mentioned. This is talking about a nonconforming use. And the use as a single-family home, it has been consistently used as a single, home. The use of the property from 1996 until the recent suspension by the County code Board was as a single-family residence which is clearly a permitted use in in R-9 district. 
 
When in 1996 they started to rent the property to other families on a short-term basis, there was nothing in the code that limited the duration of such rentals. First, as I said, the duration on rentals was not established until 2004, some eight years after the nonconforming use began and it was legal use at the time it began and was conforming. 
 
The affidavits that are part of the record you're receiving clearly establish that the County expressively licensed this property for use as a short-term rental. No one is arguing that the use was ever suspended or abandoned so there is no abandonment issue here. 
 
When the property was first used as a single family home on a short-term basis, it was a legal use that you are code allowed. Now the code says it is a nonconforming use. In the unincorporated Volusia County area... 
 
As you know we are engaged in the county and with litigation. We are challenging the validity of the county's enforcement of its current code provisions. If we are successful, the consequence will be that all short-term rentals throughout unincorporated Volusia County will be permitted. 
 
We have heard that the County Attorney has provided you with numerous reports that the County is winning the lawsuit we have filed. However, to quote Elton John, "I'm still standing!" Our lawsuit is still standing. We filed our lawsuit in June 2021, and responding to the county's motion to dismiss as it was our original complaint, the court ruled partially in our favour and partly in the county's favour. 
 
Weston as who was quoted earlier today stated we can state a cause of action challenging the validity of this enforcement action, and it will proceed to trial at some point in time. We recently chose to file an amended complaint to add, not take way, what has already been sustained as viable, but to add to our complaint that the county is refusing to recognize our use as a nonconforming use. 
 
So whatever you may have been told about the viability of the lawsuit that has been now pending for two years, we suggest is perhaps overly optimistic because in two years we are still litigating and we expect this matter to go to trial. We expect an adverse ruling would be subject to appeal and we will follow with action if necessary. 
 
But you have the opportunity today to resolve disputes as to this one property without affecting all of the other properties that may be in question here. All of the issues about rats, trash, and kids overloaded operating golf carts are matters for law enforcement proceedings that can be handled. This is not a situation where there is any evidence that the Vega's property has been used or abused by any guests. 
 
So this is the opportunity to have today, to resolve this dispute and put it to bed. And I hope you do. I'm happy to answer any questions you have. Otherwise I will stop. 
 
JEFFREY S. BROWER: 
We have almost everybody on the board here... Michael Dyer, I will let you go first. Then I will figure out who had a question before Mr. Kent makes his motion. 
 
MICHAEL DYER: 
Just a comment on the litigation comments from my office... Which I am assuming he has not seen, you have multiple litigations that are ongoing. One by the vacation home rental in Volusia County, that is on appeal by the fifth Court of Appeal and we provide you updates on this case including copies of orders and that we stand by them. 
 
So I am happy to reject any notion that we are providing updates that are overly negative or optimistic, they are just facts on where we are.  
 
JEFFREY S. BROWER: 
Thank you. Troy Kent? 
 
TROY KENT: 
An uphold zoning enforcement officers determination.  
 
JEFFREY S BROWER: 
A motion to appeal Mr. Kent and a second by Danny Robins. I believe the county attorney wanted to make a rebuttal… 
 
PAOLO SORIA: 
Before – a few comments. To the relevant date, it's July 20, 1980. That's the establishment of unified zoning code. We have an exclusionary zoning scheme here and hotel/motel's as a use prohibited R4 and R-9. They are rented primarily for transients. That includes tourist homes. Prior to making that date in 2005, if it was primarily rented to transients, you are not allowed to be there. So what the 2005 change did, was to allow for rentals more than one month, and any rentals less than one month were prohibited as hotel/motel use. That's the effective change. They would have to show they were a legal nonconforming use prior to July 20, 1980. Which is the unified zoning code. 
 
As stated by few people regarding taxation, taxation is not a permit. It's not permission it does not produce equitable estoppel. You're required to pay taxes on illegal activities. That's how they got Al Capone. They been getting for the other things but they got him because he did not pay taxes on those unlawful activities. 
 
So, a few other things. The county has not expressly issued a license for short-term rental for the subject property. We have documentation that we issued an occupational license for home office for the Granstrom Realty but we couldn't confirm there is an (indiscernible) occupational license Class A for a home office on Mr Vega's property. Zoning and revenue are two different departments by design. A taxpayer Bill of Rights, just as you don't want your taxpayer information collection of such, to be distributed to unrelated branches of the same government, we operate on the same premise. 
 
Zoning is not the IRS. It's not the department of revenue. They enforce zoning violations. They don't enforce "Have you paid your attached fees or not? Were you signed up for taxes?" they don't do that that's an entirely separate department dealing with sensitive and confidential information which is why, as even Mr Vega in this PowerPoint presented, revenue does not provide zoning to that type of information. They keep that separate. Clay? 
 
CLAY ERVIN: 
Thank you again, I wanted to clarify some things. There's discussion about a hotel that's existing down there that has the same zoning. And has been determined to be legal nonconforming use. Because there was a building permit issued or – this was done in the nineteen fifties. The structure was constructed as a hotel/motel use. And has been legally in place prior to the adoption of your 1980 uniformed zoning ordinance.

 
 
The other thing I want to reference in regards to the definitions. We did have a definition for a hotel/motel that is consistent with what you see currently on her books. The critical aspect was the month timeframe. But, want to go back to something about that. Interpretation of codes are critical. 
 
Scott Ashley has been working here since September 1988. He's been interpreting implementing and acting upon, zoning ordinance, since 1988. 
 
So he has clarity, as to how that previous definition, which may not have had the month timeframe, he has the background on how it was being implemented and that's how we were able to come forward with the change to clarify we were utilizing basically that 30 day timeframe. 
 
I want to make sure there's clarity on the record that we were not just pulling this out of nowhere. The hotel/motel use has been in place as a definition and as a use that's not allowed in either the R4 or R-9 zoning. Since it was established in 1980. 
 
JEFFREY S BROWER: 
Don, you have questions for anyone in particular? 
 
DON DEMPSEY: 
I had one for Clay I guess or Paolo. 
 
JEFFREY S BROWER: 
Before you start I want to make sure we give Mr Vega's attorney a chance to rebut. 
 
DON DEMPSEY: 
When did the bed-and-breakfast language come into the code? 
 
PAOLO SORIA: 
We make a differentiation between an owner occupied bed-and-breakfast as a special exception versus prohibited hotel/motel use in this particular zoning district. 
 
DON DEMPSEY: 
I understand it's just I've been researching up here. There's a lot of bed-and-breakfast that don't have owner-occupied. Facility. They are just – they don't necessarily have to be from what I'm reviewing. My question is, is this more akin to a bed-and-breakfast scenario? Minus the owner or occupier versus a hotel which obviously is – (indiscernible) is much larger. 
 
PAOLO SORIA: 
The fundamental point is owner-occupied. If you are owner occupied and meet all the other relevant criteria, then you can come forward as a special exception for bed-and-breakfast. I think, a few years ago we had a bed-and-breakfast application in this Bethune Beach area. It did not make it all the way through (indiscernible) applicant withdrew but that is something zoning staff looks at and processes. 
 
And if they meet the criteria of the special exception, he recommends approval and it goes through PLDRC and County Council. 
 
DON DEMPSEY: 
Is it contested that they have done this since back in the nineteen nineties? Is it being used as a short-term rental? 
 
PAOLO SORIA: 
That's the allegation they are saying since 1996, they have been using it as a short-term rental. 
 
DON DEMPSEY: 
Predating 1994 have they been doing it before that? 
 
PAOLO SORIA: 
Not sure, that's what their affidavit states. We are complaint driven system unless someone files a complaint we don't actively monitor that. 
 
DON DEMPSEY: 
They owned it since 1996? 
 
PAOLO SORIA: 
It was owned by the styles according to the affidavit. They purchased it in 2016, did some reservations... 
 
DON DEMPSEY: 
(Away from mic) 
 
PAOLO SORIA: 
I'm not sure. 
 
DON DEMPSEY: 
I will ask this question, your attorney seems to claim that if we – if they prevail in the courts, with Judge Weston who still there, will that have sweeping effect on the county and all the other short-term rentals that exist in your opinion? 
 
PAOLO SORIA: 
I will defer… 
 
 
MICHAEL DYER: 
It very well could it's a challenge at least in part to your ordinance itself. So, one possible outcome, of that would be ruling that your restriction is not valid. And it would apply to it wouldn't just apply to this particular plaintiff but it's challenging your code in general. Hard to know what the judge would do but that's one possible outcome, yes. 
 
PAOLO SORIA: 
We have history of defending this particular ordinance especially in our definition of hotel/motel's and how short-term rentals fall under that. 
 
DON DEMPSEY: 
Thank you. 
 
JEFFREY S BROWER: 
Jake Johansson? 
 
JAKE JOHANSSON: 
Thank you Chairman, I have possibly two questions. The first one is, I know that tourism tax, is the question. The state could administer it? Or locally we could administer it. Could you refresh my memory on how that is administered? Does the dollar stop here or is it delivered here, goes up to the state and we get back later? As a percentage of something? Sorry for the long walk. 
 
RYAN: 
tourist development taxes a state statute. The default would be for the state to collect, there's a statute that allows for the county to up to collect in place of the state which we have done when we collect those funds in the place of the state they remain locally they do not flow through the state. 
 
JAKE JOHANSSON: 
Got it but we are still apparently restricted on finding out who pays what when and how? 
 
SPEAKER: 
As the attorneys previously said they are separate departments on purpose. I think it actually helps mimic what the state would do if it was still administered by the state. 
 
JAKE JOHANSSON: 
And since I have you here, you may... We collect the arrangement we have with VRBO, AirBnB and everyone else, that arrangement is countywide, not just incorporated. It would make sense because those places where VRBO and AirBnB within the geographic confines of the county is legal, that we would collect that knowing their business is legal, correct? 
 
SPEAKER: 
Is countywide agreement very difficult to get AirBnB and VRBO to give the information to divide into three pieces because we have the three tourism districts. It was hard to get them to agree to that. We did not get any other information from them. It was sent to us in aggregate and we don't know whether rentals were 10 days, 30 days or three months. 
 
JAKE JOHANSSON: 
I remember that conversation. That's about it for now, thank you Ryan for coming up. 
 
JEFFREY S BROWER: 
Before I say anything and ask questions, would you care to have a rebuttal on anything said so far? Because we are winding down here. 
 
SPEAKER: 
I will be brief. First of all I need to object on the record, for non-record evidence being considered by this board here. The attorney has repeatedly said root disregard but not everything that's been presented have you been told to disregard. The reality is the record you must make your decision on as an appellate body here today is a record that was created in the application for the nonconforming use. We object to the presentation of evidence including by Mr Irvin after my earlier comments. 
 
That we believe are inappropriate for your consideration. I want to ask – answer question that was raised about the owner occupied language about the bed-and-breakfast. 
 
We will live by the code and die by the code. I think that's obvious. Whether it's determined here or in some other venue. 
 
Owner-occupied does not mean a manager on premises at all times during business operations. That is a key distinction between what we are talking about here. If we were to go down the route of a bed-and-breakfast. We've been told by staff, it's not a bed-and-breakfast so will not be approved as one don't waste your time. 
 
The reality is, owner-occupied, Mr Vega and his family, would occupy, do occupy this as their residence from time to time. They are just not always there so I think that's a distinction that needs to be considered. 
 
There's reference made to the success of the County in prior litigation. Notwithstanding the fact that we have been involved in our lawsuit for nearly 2 years and have probably another two years more to go with that. 
 
The history of the other cases, is based primarily on a lack of standing. In other words to the plaintiffs in those cases have standing or a dog in the fight if you will. To bring the lawsuit. The courts have said if you haven't been adversely affected by the actions of the County then you don't have standing. 
 
Standing is not an issue in our case against the county right now. Mr Vega has been defined – and his wife, $15,000 by the code enforcement board which is another matter we have taken upon appeal. To the Circuit Court. So clearly, he has standing which in addition to many other factors, distinguishes our case from the other cases that have been ruled on in favor of Voluisa County. 
 
Finally with regard to the collection of taxes. I go here with some trepidation. The Council, by endorsing – I've heard all about the separation – it's almost like the county treats them – separation of church and state. The county is saying, our zoning department can't consider what the revenue department is doing. 
 
But you gentlemen, must consider it. You are the oversight of this county's governance. And by turning a blind eye or Deaf ear, to the fact that tax revenue is being collected, on what your zoning department considers to be illegal, is in fact endorsing illegal activity. I don't think any of you want to explain that to your constituents, "yes were going to do it and make money off of this illegal activity. And we are going to selectively enforce it when we can." You can't have it both ways and it's your opportunity today to resolve it in a way, that resolves it once and for all as to this property and we believe you will do just that. Thank you. 
 
JEFFREY S. BROWER: 
Thank you. The issue for me is since this is not a hearing about the policy and the law of short-term rentals, we have to make a decision based on the facts as presented here. And the facts to me are actually quite compelling. 
 
You know? I have met Mrs. Granstrom. I have read her affidavit. She is not a... A shady... A I'm doing business and getting away with something, that is just not who she is. The evidence supports that she went above and beyond to make sure that this residence and a whole list of other residences were legally conforming. 
 
The facts show that this property was being used as a short-term rental in Bethune Beach. And if you look at Slide 11, this to me is just... It kind of centres the whole argument on this. Not only did she do what was required, the county helped her do what was required. We let them. We instructed her how...um... And then today I hear it is in the evidence that we are saying some of the records were discarded. Is that true? 
 
And if that is true, why is that true? If there are critical records that we no longer have, because we have seen applications for short-term rentals filled out. We have seen tax applications filled up for it short-term rentals. Do they exist? 
 
PAOLO SORIA: 
we do have a retention schedule, we can verify there was an occupational license issued for Mrs. Granstrom's property for home occupational license. They have applied for home occupational license for Mr. Vega's property. We cannot verify that one was applied for. 
 
We have verification at the very least the Granstrom's were operating as a home office from that condominium unit. But we do not have any verification of any other documents for this property that we issued an occupational license for short-term rental. 
 
JEFFREY S. BROWER: 
OK. Thank you. This on slide 9-11, we see Granstrom Realty had not procured occupational license for short-term rental property managed by the property. 
 
Following the conclusion of the investigation, Granstrom Realty was instructed by Volusia County to apply for an occupational license on behalf of the company as well as on behalf of each short-term vacation managed by Granstrom Realty. We saw a list, we received a copy of a list of properties. 
 
PAOLO SORIA: 
that list was not provided to zoning, it was provided to legal. So Scott Ashley has never seen the list. 
 
JEFFREY S. BROWER: 
But we have as evidence presented to us. 
 
PAOLO SORIA: 
No, it was not in the package and it was not presented as part of the evidence for the legal nonconforming use. Scott has not seen the list so he has not considered it. The only thing mentioned was the affidavit. But we do not have or at least the zoning department does not have access to that list and was not a part of the consideration. 
 
JEFFREY S. BROWER: 
So the list we see here you think does not exist? 
 
PAOLO SORIA: 
We cannot consider it because of... Whatever is in the packet, the actual List itself we have not looked at. 
 
JEFFREY S. BROWER: 
OK. On line 26, following the conclusion of an investigation, (indiscernible) (unknown name) are required to pay various government fees. Do we have those records? 
 
PAOLO SORIA: 
I don't believe so, I believe those are construction permits. We cannot verify on that there is an occupational... That each of those properties-occupational license for short-term rental. But we were able to verify there was an occupational license for Granstrom to operate out of that rental unit. 
 
CLAY ERVIN: 
Part of me, I just want to clarify, on page 792 of your packet, you will see a computer printout of the research that Scott and his crew actually went through. We searched through our records searching for Granstrom, so that we could identify which occupational licenses were issued at that time.--Pardon me. 
 
The only one in the records is for 6941, which is the Granstrom home, which is the subject of the homelike additional license that was issued. 
 
We did not see a record for any other properties tied to the name Granstrom in that search, so if there had been additional occupational licenses or any additional licenses for Granstrom Realty they would have showed up there. We also... 
 
JEFFREY S. BROWER: 
Starting renovation efforts, they promptly submitted their application for short-term rentals. During plaintiff's ownership of the subject property, Volusia County willingly accepted tourist department taxes. We have heard that argument back and forth. That zoning did not know what the tax side of the county was doing. Is this a true statement? That "They promptly submitted their application for short-term rentals"? 
 
We need to look at fairness and how we have been applying this over the years. For years I have heard this, I have talked to people, one of them who was a judge in Bethune Beach who has the same argument. They said the county was not winking, that they have been telling people this is a permissible use. 
 
PAOLO SORIA: 
this is the difference once again between a revenue collection and disowning. So for the purpose of collection of taxes, short-term rentals or anything that is rented for six months or less, once again the taxes and payments of such is not permission, it is taxes for the use. 
 
So in that application, it is attached on when you go to page 978, that is the full application. It does say that you need to check zoning and check your municipality to see if this actually use is actually allowed in that zoning district. So once again there is the separation of collection of taxes versus allowable use. 
 
JEFFREY S. BROWER: 
Thank you. On page 919 the top, almost everything down to the terms of settlement, for me this is the evidence that I have to look at to make a determination of confirm this or denying it. To me this has nothing to do with Mr. Ashley. This was information that he did not have. 
 
But what we do have and what we see here is a list of issues and compliances that Mr. Vega did comply with the law as stated by county employees. He was told what he had to do to conduct business just like it had been conducted for previous decades. 
 
So it is a matter of applying the law fairly, not selectively. And that is what is troubling me. Don Dempsey? 
 
DON DEMPSEY: 
Paolo, you said we are nova but still quasijudicial... (indiscernible)... OK, but we are still allowed to consider the log right? In the County code? 
 
PAOLO SORIA: 
yes. 
 
DON DEMPSEY: 
How do AirBnB's jive with short-term rental loss? Because obviously AirBnB's rent to people for less than six months, four under 30 days. 
 
PAOLO SORIA: 
you would need to pay the tax for it. You will be able to have an AirBnB you rent for up to six months or under 30 days. 
 
DON DEMPSEY: 
So that AirBnB laws are a carveout of the short-term rental laws? 
 
PAOLO SORIA: 
It falls under the special exception uses. Under the R-9 zoning district for special exceptions, you can have a bed and breakfast. 
 
DON DEMPSEY: 
Mr. Vegas attorney mentioned, or I think even he mentioned as well, or staff that the owner has to occupy the bed and breakfast. The ordinance does not define what "Occupying" Means though. Does the owner have to be there policing what is going on all the time? Do they have to be there once a week? Twice a week? How long does "Owner has to occupy" Mean? 
 
CLAY ERVIN: 
It actually does not say occupy, it says the "owner must reside". So it must be the owners residence.  
 
PAOLO SORIA: 
So we can look at the state definition of residence which is the a place you have the intention to reside at for more than six months. 
 
MICHAEL DYER: 
We are not here for the case of special exceptions, so certainly the owner can apply. Some staff say you cannot qualify. That is not a staff decision. That is a decision that would ultimately go to this counsel. 
 
DON DEMPSEY: 
I understand, the reason I'm saying this is more for public policy, which was a part of our decision today, right? 
 
PAOLO SORIA: 
You are applying policy to your decision but you are not creating policy. Right? You are not here to debate whether or not short-term rentals are a good thing. 
 
DON DEMPSEY: 
I understand, I just want to understand how bed-and-breakfasts coexist with short-term rental rules. Because in my opinion this is a transient area. As we know there are transients all over the beach. 
 
I mean their backyard is full of transients, so everyone living in that stretch our transients. They are just on the beach, not necessarily next-door. 
 
And I think the chair man pointed out that this has been the historically short-term rental, at least it has been assumed that it has been short-term rental for a couple of decades at least. 
 
PAOLO SORIA: 
according to the affidavit, once again we do not go out and check. We are not active in patrolling. Initially you can say you should not do an illegal activity. Code enforcement does not hear about it. 
 
DON DEMPSEY: 
I like your analogy. 
 
JEFFREY S. BROWER: 
Is it illegal activity if... I will go back to 919. This suggest really troubles me. In the affidavit it says Pete Vega went to Volusia County and was told by delicious staff that there were no restrictions on rentals of the property address. 
 
PAOLO SORIA: 
just to clarify, this is... (indiscernible) 
 
JEFFREY S. BROWER: 
Are you saying it is not true? 
 
PAOLO SORIA: 
I am saying we cannot verify any of these. 
 
JEFFREY S. BROWER: 
It goes on to say that "Volusia staff provided an application with clear definitions of short-term rentals, that is any rental under 30 days." They also needed to issue a license for use cannot be verified? 
 
PAOLO SORIA: 
yes that is the short-term rental application. A lot of the documents are in the back. Again those are namely handled by the rental division, not zoning approval for whether or not this is an approved zoning use. 
 
CLAY ERVIN: 
Just to make sure everyone understands how we handle this, on a daily basis we get hundreds of calls over what to do with property given the zoning. We have software, we have staff members that handle calls, emails and walk-ins.  
 
Whenever there is an inquiry we put in documentation of that. That's how we keep track whether we are dealing with those types of things. Again when you say "County staff", that can be a broad swath. If it wasn't zoning staff, it could've been folks in billing and treasury. Again when you start hearing them say, "Here's an application", and it's talking about it and it is requiring state approval, it can be billing and treasury folks who do not have the obligation and are prohibited from telling us we just got an application for short-term rental you need to check into it. 
 
JEFFREY S BROWER: 
Everything he said is true and I'm not blaming Mr Ashley or the people and permitting the Amanda system, I think this is not about policy but it's a reason we are here. Is that the policy is not clear. We keep going back and forth with this. I wish we had cleaned it up and I think we need to. 
 
We would have to call Mr Vega a liar and say these things never happened. And that he doesn't have this application. Jake Johansson. 
 
JAKE JOHANSSON: 
Thank you sir. Seems like those of us that wanted to speak have spoken once or twice. We've each had a couple bites of the apple. I will say personally this does look pretty but we do selectively enforce, push through it all the time, there are a lot of people that selectively enforce. We mentioned our code enforcement is reactive not proactive so are there people out there doing it right and successfully? 
 
Not leaving their trash out, not jumping off the roof into the pools and that stuff. And no one is calling? Absolutely. That's happening. I don't doubt that. This case obviously, is here, because something happened. We are reactive, we are now reacting and have to make a decision. I think we are at a Schlitz here and it should come to a vote. 
 
JEFFREY S BROWER: 
You're good with that Danny? We had one member who hadn't had his first bite yet but he took his name off so I guess he's good. So I will call the question, Krissa, the motion was made to deny the appeal which upholds the county's decision. 
 
The vote is to deny the appeal, Krissa call the rule please. 
 
(Roll call) 
 
JEFFREY S BROWER: 
The appeal is denied by a vote of 4/2. Thank you and thank you for all of the public that came in today. Counsel? Everybody ready – if we could, it's 12:51 PM. If we could take a break until 1:45 PM. And we will be back at 1:45 PM. 
 
(Lunch break until 1:45 PM) 
 
(Multiple speakers) 
 
SPEAKER: 
Why is it important and the impacts and there's different levels to this. With environmental management in the room and utilities in the room but there's a factor at each and every one of us that impacts we cannot. How do they tie together in conserving water? 
 
SPEAKER: 
I will start. 
 
(Multiple speakers)(Laughs) 
 
SPEAKER: 
In actuality, I hate to jump around to a lot of these different types of things but, when Tom and I were joking another day, it's more serious than that, the number of campaigns that occur throughout the entire year, this month we are talking about water conservation but also the district has identified this as Springs protection month as well. Last month, the EPA had a fix the water leak week. The world water Day was last month. Later in the year we will be talking about drinking water. 
 
We will have imagine a day without water... These are awareness campaigns and maintaining water as in your mind, every day, is what's really important. Is how you use it and how you store it. How you consider it in any type of business decision you make in the future. Your public, your health. Your quality of life, thinking about water in general is important. So I know when you talk about conservation, we really just need to be thinking about water in terms of all of these things because it connects us with everything our public health, our environment, our economy, gross jobs, it's trying to make water awareness an everyday thing. 
 
SPEAKER: 
Imagine a day without water I was thinking of my daily routine, brushing my teeth, showering, cooking cleaning… You said no water. The pool. I can't finish back. David can't go surfing. 
 
SPEAKER: 
That's true stop (Laughs) 
 
SPEAKER: 
Our listeners need to think about that. All of the wastewater touches your daily life. It is truly incredible. 
 
SPEAKER: 
Is very sobering. Like we were talking about, we take it for granted. Which the top on and there is. You do the daily things. You don't think about it. 
 
SPEAKER: 
When you think about water, think about it as an investment portfolio. You have a diversified portfolio of investments, and you know, within your own personal life and everything like that. But you know, water, every type of water has value stop the water that comes from the aquifer which is your frustrating water supply. There is also an additional fresh drinking water supply, businesses use it for manufacturing. Power companies use it for some of their cooling processes. Agriculture relies on the supply. But then you also have as we know, we have had flooding. We have had storms. How do you capture not water and turn it into beneficial use? 
 
In addition to that, there is the wastewater that comes. Had you take that wastewater and tree it and return it back to the environment safely or use it for other purposes that reduce the amount of groundwater, which is being used by the folks that live here now, and the folks that will be coming here tomorrow? 
 
SPEAKER: 
I love what you say – ever you say before, but the cost versus the value. Can you go a little bit into that? 
 
SPEAKER: 
Sure. The cost is something that everyone sees – well, cost means different things to different people. If you are utility customer, you get that monthly bill. I am one of 16 utilities that sends out bills to customers throughout Volusia County. Our customers of course see that bill and they obviously understand the cost of their water. But as you investment them, those costs, and eliminate the other things that might be on that monthly bill – for instance, the trash bill or some other things that can get added. If you take a typical cost of somebody that uses 5000 gallons – or a household that uses 5000 gallons, you typically find it – you divide that the cost of the water bill, you will find it is less than a penny a gallon. 
 
As far as wastewater if you are on a sewer system as well, it is usually in a penny a gallon– it cost a little bit more to dispose. Think about how many things you can buy for a penny a gallon. These issues have been going on forever. I mean, benefiting the ones that "Nobody understands when the well runs dry, that is when you understand the value of water." 
 
SPEAKER: 
Before we go to our first break, tell us a little bit about the Southwest regional wastewater treatment expansion. What is it? What does it mean? What can I do for our residents? 
 
SPEAKER: 
I guess I got another one today. 
 
(Laughter) 
 
That Southwest regional facility is located in Dewberry, serves not only Dewberry, but also it provides service for the utilities that provide wastewater collections enormous city. Portions of Deltona, and not even a portion of Deland. This regional facility has been developed over the last 10 years. We are going to another expansion right now which will actually quadruple the size it was 10 years ago. There are a variety of reasons on that. We are not able to cost-effectively treat at a higher wastewater level, doing at one facility. In addition, in going to the advanced wastewater treatment, we are also able – we are expanding the ground storage tank capacity of reclaimed, which enables us to expand reclaimed, and which ultimately offsets the use of groundwater for irrigation purposes. 
 
And then lastly, we are upgrading our current biosolids treatment facility which at one point in time when we are completed with this, we will have reduce the amount of volume general biosolids by about 85 to 90%, and it will no longer be just land shipped out to another county, but would rather be converted to a class a fertilizer, which can be used for beneficial use within our own County. 
 
We are very excited about what is happening with his next upgrade. 
 
SPEAKER: 
That is very exciting news. With that, we take a quick break. Stick around for more Volusia Today. 
 
(Lunch break until 1:45 PM)  
 
SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in two minutes. 
 
JEFFREY S BROWER: 
Okay. If everybody wants to find a seat. We will commence with item 10. Discussion of Arizona's stupid motorists law, and possible vocal application. 
 
SPEAKER: 
Yes sir Mr. chair. Based on counsel direction, you asked us to do some research over what has been referred to as the stupid motorists law in Arizona. And what options this counsel would have it to implement basically it's intent. Morning (Unknown name) with her often assistant a county attorney help prepared a memo which we attached to this agenda item. She is going to give you just an overview of the report. 
 
SPEAKER: 
Thank you Mr. Dyer. Maureen (Unknown name), assistant a county attorney. Basically we look into the issue that was raised at the County Council meeting, dated March 7. And determined that with existing Florida law, it's very difficult for us to implement an act, and enforce what has been described as the Arizona's stupid motorist law. I would like to point out that it was enacted by the state legislature of the state of Arizona. It was not done on a piecemeal basis by the different cities and counties in the state. 
 
Based on the statutes and the case law that we found in the state of Florida, we have got a number of statutes that preempt our authority to an act traffic regulations. There are certain limited exceptions that we have that preempt our authority to determine the amount of fines as well as the disposition of fines in the state of Florida. That essentially preempt our ability to charge for most types of emergency responses in the state of Florida. 
 
Under state law, we are limited in the amount that we can even charge for a county ordinance violation, to no more than $500. So, what our suggestion is is that this perhaps needs to be something that you can approach the legislature about. And our office would be happy to work with our local lobbyists as well as a member of the Florida legislature, to work on a bill and propose this on a statewide basis. I'm sure that there are probably some other counties and municipalities that could benefit from an ordinance of this nature, which would basically allow a person who goes around a barricade, and into some high water, and then who has to be rescued, to impose additional costs and fees against that person when they are rescued. That is the nature of the law in Arizona. 
 
The other option that we came up with was that perhaps could be implemented on a local basis, but it would need to be subject to an emergency order being in effect, parakeets needing to be posted. But still in that particular case, the law only allows us to proceed with violations of an emergency order, which is treated under Florida law as a second-degree misdemeanor. 
 
So, once again, we are limited in terms of what we can enact under Florida law. But, we would be happy to either look at the possibility of doing some sort of emergency ordinance, that would take effect only during cases of a national, state, local emergency. Or work with somebody in the legislature to get this done on a statewide basis. I will be happy to answer any questions that y'all may have. 
 
SPEAKER: 
You have in your current code now the ability to enact... Even anticipated that emergency ordinances can be addressed in certain subjects, such as price gouging, curfews and so on. The option that Maureen had mentioned is this could be another available item that could be enacted if the emergency were intended. If you would like us to do that, "back with an ordinance that would add that to your code. 
 
JEFFREY S BROWER: 
Thank you. Danny Robins. 
 
DANNY ROBINS: 
Thanks, Chair. And thank you for your presentation. I agree. I think this is definitely something, and that is why I brought it up, to explore with our legislature. Also, what I like about it is likely faced during hurricane Ian and Nicole. We saw on social media, the reports from the Sheriff's office and other law enforcement agencies of people driving in these flooded areas or roads that were closed. 
 
Ultimately, how I look at this whole scenario is it deters people from doing it. Just like a speeding side. It is no different, or stop sign. And also, motorists who become stranded after driving around have to be held accountable, because at the end of the day, public resources have to be, in my opinion, used to go in there and get them out. Whether it's trucks, fire trucks, tow trucks. Whatever the case may be. But also, to also protect their investment, taxpayer investment, and the life of our first responders. 
 
So, I am all about it right now, to talk about how we can implement it locally under the state of emergency. And I think it would really encourage people to make better life decisions, you know, when some of the hazards are upon them in some of these situations. I'm curious to see what my colleagues have to say before I make a motion.  
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
Yes, Maureen, quickly. Maybe this is too hard to answer. Say somebody goes around a barrier and goes into water too deep, and the car subsequently locks the part of the road. What can we do legally from a traffic violation? If they went around a barrier, they must have broken a law. If the car blocks the road, even though the road is... 
 
SPEAKER: 
Underwater. 
 
JAKE JOHANSSON: 
The barrier is already closed, they are blocking the road. They are with their child, and they might have done child endangerment. How aggressive can we be in the traffic violation and the other violations to let these people know that what they did is just utterly stupid and dangerous? 
 
SPEAKER: 
At the present time, based on the research we have done, there is nothing in the traffic laws that addresses going around a barricade and getting stuck in water. The only statute I was able to find that addressed barricades, was going around a barricade for purposes of detour due to construction. That would seem to fit, you know, if they are prohibited from going around a barricade that is posted for construction activity, that would seem to indicate that there might be room to amend that particular statute to prohibit going around a barricade when the road is closed for other reasons, such as flooding. But once again, that is for the legislature to amend that traffic law. 
 
So, there is nothing currently that prohibits someone from going around a barricade and getting stuck in the water. As far as blocking the road, that would be a to law enforcement to ticket and/or arrange for a towing company to tow the vehicle. We can recover costs of towing. The Sheriff's office has contracts with towing companies. If we need to get a tow truck and there to tow the vehicle, the towing company will of course hold the vehicle into the present comes and claims that, and then charge them for the cost of the towing and storage. That can be done at this time. 
 
I don't personally know what else the sheriffs office does in terms of citing traffic violations. Perhaps blocking a road. But at this point, I think in this circumstance is dealing with a road that is flooded, they are probably more interested in waiting until the water goes down, and then towing the vehicles off of the flooded... What was the flooded roadway. And getting that road back opened again. 
 
JAKE JOHANSSON: 
Thank you. 
 
JEFFREY S BROWER: 
Matt Reinhart. 
 
MATT REINHART: 
Thank you, Mr. Chairman. You had made mention of the barricade for construction purposes. Does it say it specifically, or just uses the word construction? 
 
SPEAKER: 
Talked about going around the barricade for detour wall construction... 


MATT REINHART: 
Doesn't necessarily specify just for construction? Okay. Then you talked about the Sheriff's Department recuperating the cost if they have a list of toe truck drivers. We are talking about more than unincorporated parts of militia I would assume. I know cities use different vendors as well. 
 
SPEAKER: 
I did talk to the sheriff's office. Confirm that they do have contract with towing companies. I didn't check with all the municipalities. As former city attorney for the city of Port Orange, I know that the various cities do have... Maybe not all of them, but most of them have contracts... They need to get vehicles that are involved from accidents removed from roadways as well. 
 
They either have a rotating list of told trucks that they use, or maybe one or two that they have contracts with. And they alternate between the two. Or maybe they have them divided up according to different areas in the city or county. 
 
SPEAKER: 
An advantage to being it (indiscernible) state laws, the state of emergency by the county. Say we had a flooded road and the statute Maureen is referring to talks about going around the barricade that is for construction to repair the road. That can be brought in. 
 
MATT REINHART: 
I got you. If you are talking about just for the purpose of during a storm, if an emergency was declared or whatever. In subjective, whether or not the officer, agency, whomever wants to enforce that as well. Correct? If it is an ordinance, then they have that option of (indiscernible) discretion. Okay, thank you. 
 
JEFFREY S BROWER: 
Troy Kent. 
 
TROY KENT: 
Thank you chairman. Thank you for your presentation. You simply set everything that was in the agenda, and I appreciate you public putting it out there. 
 
I think there are some natural consequences to bad decisions. If you drive around the barricade of water, then you have the real possibility, if you are not good of swimming, or a swift current, perishing of that water. That is a natural consequence due to a bad decision. You may survive it, but you've got to get your... Pay for your car out of impound actor gets towed. There is another consequence for your bad decision. 
 
So, I appreciate that this was brought up. I think I second it to have a product, because I told the selected body, anything you want to talk about that is important to you is important to me. That being said, this has been on our agenda. I have not had one member... There is not a member of the public here to talk about it. I have not had a member of the public reach out to me to tell me that they were to charge ahead with the stupid motorist law. I don't like the name, first of all. I think it is a sensational name to get attention. I don't like that, personally. 
 
Pun intended, I think it would be stupid to waste anymore time on it because of state law. And if the selected body... I will be voting no, if they do. At the elected body wants to send it to the of the Volusia legation to take it up in the statehouse, we may or may not find a member of our delegation that will say, "I will plant my flight into this one." I haven't heard from stop that this was a huge problem here in Volusia County. That never came out in any of my conversations. I appreciate that it was brought up, but I do not see any reason to waste anymore time on it. Thank you. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER: 
Don Dempsey. 
 
DON DEMPSEY: 
Doesn't Florida already have statute two 316.74 which is failure to fill a traffic control device? I don't know if this is duplicating what is already there. Have you had a chance to look at that? 
 
SPEAKER: 
I did look at that particular statute when I was researching the law. I don't know whether that has been cited in any of these at all, in any of these cases. One thing I did learn when I talk to our public works folks that deal with the roads is that it's not always possible for them to even get out and barricade the road. Because sometimes the water comes up so fast and there is so many roads that are impacted, they may not even have any time to get out there and actually do a barricade. It may just be someone driving into an area that they think is not that deep, and all the sudden, they get in the middle of it and find the car is coming up... The water is coming up to the doors of the car. 
 
SPEAKER: 
That is a good question. There is that statute. (indiscernible) criminal traffic infraction. I think what is a little different about Arizona statute that went a little bit further on recovering for additional rescue fees and so on. Which state law could address. But can really adjust that locally. 
 
DON DEMPSEY: 
My concern what you are saying ma'am, because we had to catch all infractions here. Basically, you have the catchall failure to obey traffic control device, that is often given by officers. Denny, you can (indiscernible). In lieu of a speeding ticket or failure to yield... There is the catchall failure to obey traffic control citation. It attended a very quickly by law enforcement. I am afraid that we are basically now through preemption... We gotta be careful that we are not getting into express preemption here, but actually trying to make something more serious at the county level the state is already dictated. 
 
When you're saying that they haven't had time to get up there and put the barriers, I get that. That is what the catchall careless driving citation 316 1925, which is kind of the catchall for lack of a better word, stupid motorist type of thing where you are not paying attention and ran into a ditch, or texting and driving and maybe hit somebody or whatever. As all forms of careless driving.  
 
I want to make sure we are not trying to be something more than the state allows under state statute. Are we sure we are not going too far by adding more sanctions than the state provides for? 
 
SPEAKER: 
That is the reason why first of all, I have informed you that there are limitations into parts of what we could charge. If someone is charged for a traffic violation, the state has a uniform disposition of traffic infractions or traffic offenses and that determines not only what can be charged, how much can be charged, but where that money goes. 
 
There all kinds of places where certain amounts go to the finder forfeiture fund, and other goes to judicial facilities, there is a whole range of things for a traffic offense amounts that are collected by the courts, where that money is actually spent. Very little of it comes back to the county or the city that issued the citation. 
 
That is the reason we were going to have to put in the legislature to get their approval if we are going to create a new offense company and try to turn something that was not already authorized by Florida statutes. 
 
The other option once again, was treating it as an emergency situation, a traffic offense during an emergency situation, going around a barricade. But once again, the limitation there is that the statute controls what the penalty is for violating an emergency order during the time of declared emergency. 
 
DON DEMPSEY: 
I guess my question is, are we here trying to create new law, or are we asking to send a law to Tallahassee for the state law to change to add that as a remedy for local authorities to seek restitution for the amount of money that they had to spend to visibly bail out this person? 
 
SPEAKER: 
I think that is an option for this counsel if he chose this pursuit. 
 
DON DEMPSEY: 
I just want to make sure we don't cross the line. My understanding is the open container law. Walking around the streets with an open container is a misdemeanor. But, if you are driving your car, the state statute decides what the penalty would be for driving with an open container in your car. As an infection. Driving your car is not a crime. Walking with an open container is a crime per Volusia County. I would personally rather see a a law to group to Tallahassee... For local governments to get restitution for government decisions by drivers. He would be time for Dane Robin who brought up to be discussed. Danny. 
 
DANNY ROBINS: 
You are onto a lot of good things. From what I saw on social media, every day, we need our resources at the heart of the problem. If we have to take our resources off the beach side for instance, they need to be there, their focus was on beachside residents. And we have to go rescue people, a lot of these laws and some of these laws see just like the speeding center, is a deterrent. Mentally, there is more of a repercussion here then just going around. It is going to make people think twice. I think it has to be narrow in scope. If we do something like this at the local level, and my intent was during a state of emergency. 
 
Can we enact this during a state of emergency to keep our boots on the ground and our members focus on the people that need it, not people that are making bad decisions? You play stupid games, you win stupid prizes. So, I want our people to be focused on the people that need it, not people making bad decisions with mommy and daddy's four-wheel-drive truck they think they can get across the tail road, Spruce Creek overflow there. 
 
All this would do an option during a state of emergency, an option that would recover those during a time of emergency that would go above and beyond your state statutes like you are saying, your catchall which is a very broad statute like 316 078 was Madame Attorney talks about when it comes to the detour sign to be respected. 
 
This will be targeted during state of emergencies to keep people from doing those stupid things, and keeping our resources will be needed, and I check with people. In the event they do, hey, you are going to get a potential $2000 fine. 
 
What is neat about this or an element of this as it states in Arizona, is it has to be a secondary, or a follow-up charge. Your first primary – almost like primary is a first stop. Your PC. Your initial traffic infraction. Going around implementing using or stating for one of these 316 traffic related statutes would have to come first, and then you do this other statute as well. That is one of the elements of the Arizona law, where you do have to cite your primary reason for the stop. 
 
OK, yes. You avoided the traffic barriers went around them, or – what was the 316 statute you stated? Failure to obey traffic control device. That would be your first violation. You would come back around with your second. This is definitely – I'm thinking to the deterrence. 
 
JAKE JOHANSSON: 
I think I have a problem trying to regular or find stupidity, because as Mr Said, it is just not a good word to begin with. We encourage people to vacate the premises for hurricane. And they don't. I spent some time down in New Orleans during Katrina. The federal government and many state governments spent a lot of money saving those people that were asked to leave, that could not leave, or chose not to leave, or make the decision late. 
 
We are talking about motorists, the majority of the time I picture people staying on the barrier islands, and finding that they are in a bad spot and they need to be saved. We are going to go save them. Does that mean we are going to go charge them because they were negligent because they were, made a bad decision? I don't know. I like the idea of it because I don't want the people that Councilman Robbins is talking about, freewheeling, having fun, messing up the place. Delaying or impeding the arms the operations of our municipal services, but on the other hand, I am torn here. I think we are going to have a problem figuring out who to fine and who not to fine. 
 
You are trying to tell a mother half a mile down the road that is trying to save the kid that she screwed up. Not only are we trying to save her kid, but the sheriff's new paid four-wheel-drive machines, but nothing is a $2000 fine because she tried to save her kid. I think we are going to have – I'm going to have a hard time coming to grips with the 18-year-old in a four-wheel-drive having fun, and screwing up and the mother who is just scared to death and makes a bad decision. I do like it during an emergency. I just don't know whether it is finable. 
 
Arizona, I think you mentioned in the last meeting. Swift waters, people try to do stupid things when they go around the wrote to get around whatever river is popping on the bridge and and the 5000 yards downrange underwater trying to save themselves. I don't know if we have been here. I am torn right now. I think we're going to have a hard time determining the difference between gross negligence and trying. So, there is my thoughts. 
 
JEFFREY S BROWER: 
Thank you. I understand what was brought up. The stupid consequences of the action are probably its own worst penalty. The sheriff does a good job. He is close, he is beachside. Mr Robins thought we don't waste limited law enforcement or emergency responders to try to keep people from doing certain things. I don't see the need for it, and I am really hesitant to enact another law, or to ask the legislator to do so. We are here for directions. Somebody give a motion of what you want the direction to be from here. Mr Robbins. 
 
DANNY ROBINS: 
Thank you. I would like to make a motion to look at potential language during state of emergency time where it could be used at the officer's discretion. Discretion only. Where clear negligence is apparent, and nothing as to which Mr Johansson stated as a family open. This is to address clear negligence only. 
 
JEFFREY S BROWER: 
OK, we have a motion on the floor. Is there second? 
 
JAKE JOHANSSON: 
Second, Johansson. 
 
JEFFREY S BROWER: 
OK. When you say we need to vote on this, we have a motion to look at language for using this under emergencies at the officers discretion. How are you – how would this direct staff to look at the language?  
 
SPEAKER: 
I would say compared to actually the Arizona language and tailor it to our likings, to the likings of this body. The discussion with all traffic violations, it's all discretionary at the offeror's discretion. It is on their toolbelt for these occasions where it is just blatant disregard, and puts human life and public property in jeopardy. 
 
JEFFREY S BROWER: 
Thank you. Matt Reinhart. 
 
MATT REINHART: 
Just a question. This is just to identify the language, not so much enacting the ordinance. If so, is this for an ordinance or for the legislation to look at? This is for our ordinance, correct? Okay, thank you. 
 
JEFFREY S BROWER: 
Michael Dyer. 
 
MICHAEL G DYER: 
Yes sir. If the motion would pass, as I understand, we would need to come back to you with draft language. 
 
SPEAKER: 
Just to remind you, for the record, under whether it is at the emergency powers that you have under Chapter 252, or traffic laws, you still cannot go above what is specified in the statute as far as any type of cost recovery or, you know, additional fines. Surcharges or anything like that. 
 
JEFFREY S BROWER: 
Okay. Thank you. Don Dempsey? 
 
DON DEMPSEY: 
If you look at 7084.5, there is already a statute called culpable negligence. That statute says if you ever come through culpable negligence, exposed another person to personal injury, commits a misdemeanor, (indiscernible), my understanding is once you have a misdemeanor, then the victim, albeit the state or whoever (indiscernible) restitution under statute 775089... 
 
We are basically not reinventing the wheel. My concern is we are going to create a law that either attempts to preempt existing traffic infraction, where there is a Dr. of (Unknown name). Correct me if I'm wrong, Mike. (Laughs) I'm not try to do a dissertation. I just don't want Tobias into a lawsuit. Because I really think that we are pretty well covered. If it is gross negligence, that's what we don't want to have happen during these emergency things. I think that statute already covers it, and we are ready entitled to restitution under 784.05 sub (indiscernible). Culpable negligence is really just gross negligence. 
 
If you are going to drive into water during a hurricane and all that stuff and creating a situation that is going to endanger the safety of a first responder, I think that is already addressed to the existing state statute. I think that provides for restitution. 
 
I don't know. I'm really scared that we are going to create a new law that's going to get thrown out eventually. 
 
MICHAEL G DYER: 
I'm hearing this for the first time, too. If the motion passes, we will have to return for more information. I will make sure that we look at all of that. If we have a concern about going forward, we will certainly share that with you. If this motion passes, you would not be adopting anything. We would have to come back. I appreciate you pointing those things out. 
 
DON DEMPSEY: 
I'm all in favor of what Denny is trying to do. 
 
DANNY ROBINS: 
I don't want to duplicate things either. I don't know if this would apply in a traffic citation or a 707 (indiscernible). You know what I mean? 
 
DON DEMPSEY: 
I don't think traffic citations allow for restitution? 
 
SPEAKER: 
For the most part they don't. That is why I have been kind of cautioning you as far as the uniform traffic law. With a few limited exceptions, were preempted from doing anything on a traffic law standpoint. You know, we are trying to shoehorn in on emergency powers, but even that, the violation there is misdemeanor. 
 
And so, from those perspectives, as far as trying to get any kind of restitution or anything, we have some limitations. 
 
DON DEMPSEY: 
May be because asked the sheriff to pursue these situations with criminal charges of culpable negligence. Ask the state attorney to pursue those (indiscernible) and get restitution. 
 
DANNY ROBINS: 
Don, what is our threshold? 
 
SPEAKER: 
Our threshold for a County ordinance violation is a maximum of $500,unless we are required to adopt an ordinance to implement some state law? For example, water quality, air quality recommendations. And then we have the ability to go up to $2000. 
 
In looking at what the Arizona legislature has done, there is no way that I can say that doing this type of an ordinance, or enacting this kind of ordinance, is implementing any state law. We are limited in terms of the $500 for and/or 90 days in jail. Or 60 days in jail for violation of county ordinances. 
 
DON DEMPSEY: 
I don't think there is a limit under the state statute. Even if it's a misdemeanor... 
 
DANNY ROBINS: 
(Indiscernible) to get clarity on this. I think it might be a little confusing. Thanks. 
 
JEFFREY S BROWER: 
Okay. Then the boat is to send this back to staff to bring it back to another meeting and clarify language. Give us direction. Clarissa, would you call the role please? 
 
SPEAKER: 
 
(Roll call). 
 
DON DEMPSEY: 
Yes. 
 
JAKE JOHANSSON: 
Yes. 
 
JEFFREY S BROWER: 
No. But the motion passes... Four yeses, two know. Staff will bring it back to us. Thank you very much for your time and prEsentation. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER:... 
 
SPEAKER: 
I will go back over what we discussed before, but we have before you the four agencies listed that you already proved that the request for. And then three agencies that you asked for us to bring back more information for, which we have done for you. It is within your agenda item in this presentation. You will see here the services that Mr. and Mrs. mentor Inc. provide. They serve approximately... They're proposing to serve approximately 75 youth. 
 
Outreach community care network. They provide mental health, substance abuse, psychiatric, etc. care. Again, 75 individuals will be served. And then the coalition for the homeless are proposing to serve 96 separate individuals, providing them care with mental illness and substance abuse disorders. 
 
So, there are three requests that are pending at the amount that they requested. A total of $141,825. 
 
JEFFREY S BROWER: 
Troy Kent. 
 
TROY KENT: 
The key chairman. Any of the money that we are given, is this going towards any of the salaries of these organizations? 
 
SPEAKER: 
I'm sure that they do pay for staff to work on these programs. 
 
SPEAKER: 
Could you read out the salaries of the CEOs of each of these organizations? 
 
SPEAKER: 
Of these three or all of them? 
 
SPEAKER: 
I requested an email with this information. It was sent to me, but I don't have it in front of me at the time. I'm hoping you do. 
 
SPEAKER: 
Miss mentoring is $80,000. Outreach community network, 120... Flagler County coalition for the homeless is... Children's home Society is 266 $137. Hudson next-door, $78,700. Estimated healthcare, $184,021. 
 
SPEAKER: 
Think very much. I thought it would be put out in the open for the record. By the way, I am a note, gentlemen. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
Was that the CEOs wage? Or if that is all paid employees? 
 
SPEAKER: 
That was the CEO. That is the information requested. 
 
JEFFREY S BROWER: 
As I looked at this, my first response was to not approve anybody who was not providing any of the match themselves, which is just Mr. and Mrs. maturing. Then I noticed that all the ones that we approved at the previous meeting is the same thing of local match contribution was not provided by an agency. 
 
I tend to agree with Mr. Kent that although there is a tremendous need in alcohol and drug abuse, I am not sure this is something I can support. 
 
TROY KENT: 
Will do this... 
 
JEFFREY S BROWER: 
Danny Robins. 
 
DANNY ROBINS: 
Thanks, chair. Do we plan just for consistency? Do we plan on going back and amending the house next door SMA healthcare, Halifax hospital Medicare center, and children's home Society center? It would put us in a jam. (Indiscernible) four already. I am tracking with you, Troy and Jeff, in your thought process, and I would like to see more of it go to actual services. But how are we going to make this conform? What is your suggestion? 
 
JEFFREY S BROWER: 
I will let Troy go first, and then I will tell you my thought. 
 
TROY KENT: 
Thank you, chairman. I think it is a valid question. This is one where Troy Kent is smacking his own hand, and I will fix it next time around. Because you should've seen my jaw dropped when I asked staff with my questions how I do my review with, "Hey, curious. What is the salary of these CEOs?" It was at the low-end 80,000. That was the low end of what I got. The low end for Mr. and Ms. Men touring, which was 80 grand. I'm not going to go through school board salaries right now. I'm just going to say 80 granted you hundred and $66,000. 
 
For me, Mr. Robbins, I'm going to have to have an assurance that the taxpayer money 100% of it goes to services, and doesn't go to salaries. Listen, their boards have to deal with that. They have to answer to that. But I don't even think... And he might. It is close. Sorry George. I don't mean to put you on the spot. The County manager with the size of Volusia County, his salary is right around that top one of $266,000. With what this guy has in his brain every single night it has to deal with, and we are talking about giving money which we have already done... I have already approved it. Listen, I will own it. Big guy here. Take it on my shoulders. I will fix it next time. 
 
But, because I feel like I did something, I made a decision that if I could go back and change... I'm knocking to go back and change it. I have made that decision. But I'm not going to continue to make the decision that I don't agree with because I made it. I'm going to start fixing it now, because I always like to have a good answer. Not only for myself, but for when my constituents talk to me. And say, "Hey, you say you had a problem with it? But you continue to approve it because you want to be universal? Or you want to make sure that it fit into a square box?" For me, I can't do it. 
 
In the future, staff, I have to be sure that any money we give these groups is 100% going to services. When my constituents find out that the CEOs are making between 80 grand and $266,000 in that range, you know what they say in I Love Lucy? "You have some explaining to do." 
 
JEFFREY S BROWER: 
Denny, I would add to that that I have no desire to go back and undo any of the ones that we did before. I agree with Mr. Kent. That is on me. I am looking forward. So, I don't want to go back. Go ahead Danny. 
 
DANNY ROBINS: 
I agree. Jeff, we did this with... What was the group? Is it begin? We sent it back and there was conferences and dinners we were able to tighten it up. I think we are heading in a good direction and it is the people were actually getting services and it is not going towards upper echelon salaries, when that can be found in other areas. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
Sir, I concur that we don't need to go back. I would question my thoughts on children's home Society. But Halifax Hospital Medical Center, I am aware of what they do. I think that is money well spent. SMA healthcare as well. They do some great stuff for our county. I think our three mil is probably spent as best as I can be spent there as well. And they to all have limitations to what they can do. I'm sure they'd want to do more. But I am all about tightening up here. And on other items of like nature from here on out as we look at the budget. 
 
JEFFREY S BROWER: 
Thinking. Donna, I think part of the reason this came back is these agencies weren't represented last time. Are any of them here that wanted to... Because I don't have any speaker request? 
 
SPEAKER: 
Two of them were here last time. It was brought back as a councilmember felt that there wasn't enough in our agenda item. We wanted to make sure that we provided a thorough agenda item in response to that request. We added a lot more information so that could be clear what services were being provided. Best Buy was brought back. 
 
SPEAKER: 
Chairman may say something? They give the enemy that. There was way more information. I don't ever like catching anybody flat-footed. I felt like stop was flat-footed on that last one, because it was sort of like we don't know. You did. You did your homework and you give us lots of information about these groups. I think even that. For me going forward, I'm not saying a hard knowing the future. As a hard OLS 100% of this money is going towards emphasis. I don't know how they are going to prove that, but that's for them to do. I'm sure it will come up with the way.  
 
SPEAKER: 
And personal defense by Donna Butler, in the mental health field, direct client services are people. They are not giving them an item. They are providing counseling, which is – have to be paid for in some way. That is what the request is for. For the counseling and mental health therapy and so forth to be provided by individuals. Those salaries are being paid for. That is the primary use of these funds. For folks to those services that are outlining them. Just want to be clear on that. 
 
Whether or not it is going to administration, I believe that to answer to. What they propose here is direct client assistance, which requires that. It does have that I can provide to you how much they are saying they would be paying those staff members. 
 
JEFFREY S BROWER: 
Matt Reinhart. 
 
MATT REINHART: 
That is a good point. We are uncertain as far as administration and what is being taken out of that. I know for a fact that when Mr Johansson brought it up about Halifax Medical Center and SMA, there is a lot to do with medications as well, correct? OK, so I don't know about these other ones. I did not see them. I saw small difference – a big difference between those two. Thank you. 
 
JEFFREY S BROWER: 
OK, counsel. I need two things. Excuse me. We need a decision on how you would like to handle these three, if you would like to do them as a group, or we can take each one separately and vote for them, or not to fund them and then I need a motion. 
 
TROY KENT: 
Clarification, if there is no action and nothing happens... instead of making a motion, there was no motion made, then there can be no second, and then this just dies because – 
 
SPEAKER: 
There would be no action. 
 
JEFFREY S BROWER: 
Denny Robbins has a question. 
 
DANNY ROBINS: 
There is a bullet point essays for agency ADM request, additional ARPA funding. Is this local funds or funds? If it is ARPA funds, you have to use this, or does it expire? 
 
SPEAKER: 
This is a combination in order to fund the gap between what it's budgeted and what is already ordered. We would need to expand some of the ARPA funds you approved through motions at the last meeting. They were set aside for this purpose. They were set aside for mental health services. 
 
SPEAKER: 
Can we just do ARPA funds in a local funds? 
 
SPEAKER: 
There were a lot of concerns in this scenario. We had to go to the agency's advance because they have to be able to provide a local match. Right? There are certain match we can go to them and ask them if they are willing to accept the dollars, but it is a much different source of funds and there are different requirements. They cannot use these funds to match the other. They will have to provide local funds. Right now we have all of the funds that are coming from ARPA, going to SMA because they have flexibility. It will be very hard for the other agencies to do that. 
 
SPEAKER: 
That is fine. Troy Kent. 
 
TROY KENT: 
I was just taking my name off so I did not gum up the queue. I certainly do not want to gum this up. I don't of this electability has ever – can I see the selected body in these council chambers, not this group of these people today. I don't have this has been asked or brought up. The mollee initiative routine "Yes, we're going to do this and give it to you". But we have seven gentlemen, six here today there are sharp with their pencils sharp with the tax dollars and who want to make sure that the impact is dealt the broadest way he can. 
 
Like I said, I am not definite no forever. I am know until you get some assurances on where the money is spent. Now the ARPA money has gummed it up a little bit. For me, I need those assurances. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
I would like to put out that we mentioned it last time if you have seen people here during the consent agenda, they all come from the consent agenda, even though the items are nonconsent, they come here. When the consent gets approved, they leave. Because they are concerned about their item. If you are concerned about your item and you have an item on the County Counsel agenda, you ought to be concerned about it even if it is a no-brainer. 
 
The other thing that was discussed back I think in March, while I had mentioned that when I was in the Navy we had to combined Federal campaign. It listed the percentage of admin per nonprofit. I think that ought to be a given on every nonprofit that asks for money. Not only your nonprofits, but everyone ought to say and point out 2% is used for administration, just so we know that the money is going where he wanted to go. 
 
SPEAKER: 
I just want to clarify, it may not have the speaker cards in, but the agencies are here. They are present. They argue ready to respond. 
 
SPEAKER: 
All three of them. 
 
JEFFREY S BROWER: 
OK. Why don't if you came, why don't Mr and Mrs Mentoring, is somebody representative? 
 
SPEAKER: 
How are you doing? 
 
SPEAKER: 
Before everybody starts speaking from each organization, once you are finished, can you please come this way so we can make sure to get your name and position correct for the record? 
 
JEFFREY S BROWER: 
Are you going to find him? Just for... I will try to be generous, but sometimes is helpful just to see the clock. Go ahead and tell us. Normally we allow three minutes. This is a little bit different. You are welcome here. We want to hear from you, so go ahead. 
 
SPEAKER: 
OK, so I did want to address as far as the salaries in those kind of things. I am a smaller not-for-profit. 
 
JEFFREY S BROWER: 
One moment. They are not sure who you are with. Which nonprofit? 
 
SPEAKER: 
I am Derek Collins from Mr and Mrs (unknown name). We are a smaller agency. Everything that you guys give us literally is going straight back to what we are doing. For example, let's say he asks about the salary. This is just now we are in business since 2018. This is the first time I'm taking a salary. These first four years I have been doing this just for the community and out of my pocket because I saw the impact of it. 
 
Specifically, our agency deals without risk people. The kids who are with IEP's. A lot of agencies that the kids we deal with in other agencies per se for example, we partner with Boys and Girls Club. Have a large location. They don't deal with kids that have more on the behavioral side. They refer kids to us because we deal with the kids who have a lot of the mental health, a lot of the IEP. They are getting suspended. These are kids who are on probation. My next visit we are interested in the kids having issues. It is prevention as well. We are trying to keep them out of the jails. I have had extensive experience with all those kids. 
 
As far as the funding piece comes, you have to have qualified people to deal with these type of youth. They are a little bit different than volunteers. I know people get us confused with big brother, big sister, those kind of things. We are a little bit higher up. We are qualified therapists, qualified case managers, and impact that we are making her with the kids that most agencies are not really catering towards. 
 
If you guys have any specific questions, I would love to answer them. 
 
JEFFREY S BROWER: 
Reinhart has a question. 
 
MATT REINHART: 
Is there an accreditation you have? 
 
SPEAKER: 
We have licensed therapist that work for us and we also have case managers that are credentialed. 
 
MATT REINHART: 
You say you work a lot with Boys and Girls Club. They are all over the county. I am a big fan of that group. You have a brick-and-mortar type of facility? 
 
SPEAKER: 
Yes sir. We have a facility. We have the service provided at the office. 
 
MATT REINHART: 
They bring them to you. 
 
SPEAKER: 
Yes. We see them at the DJJ if they get arrested, we see them at Halifax. We see them anywhere they go. We are a hands-on program. 
 
MATT REINHART: 
Your services are not just limited to just a certain specified number of visits? It is until you deem – 
 
SPEAKER: 
We normally have a 9 to 12 month program and see the kids on a weekly basis. Like I said, there is a variety of what works best for them. Whether it is the home or school, where the majority of their biggest issues are. Like I said, it is hands-on. 
 
MATT REINHART: 
And again, do you see more activity in any one side of the county? 
 
SPEAKER: 
We are specifically more in the Daytona Beach – that is where our facility is. 
 
MATT REINHART: 
I know Boys and Girls Club has our – they are on the west side. I would assume you're referring to the entire county. But you focused on just Daytona? 


SPEAKER: 
We take kids from all over the county, but our facility is in Holly Hill what is between Norman in Daytona. We cater to kids only from Smyrna. We have kids from Deland and Palm Coast. 
 
MATT REINHART: 
So you probably see more from the east side because of your location as opposed to the Messiah? 
 
SPEAKER: 
Yes sir. 
 
MATT REINHART: 
Is there any idea in the future – I'm sorry to drag it on. I just had questions for him. Is there any thought process in the future to expand and cover the west side? 
 
SPEAKER: 
Salaries for example, she said that we could cover up to 75 kids. That range because sometimes the case managers or therapists, they have a case that they can really manage to it are not being filled up with so many kids they cannot give them the support they need. With salaries like this, the more money we are able to get, the more people we are able to hire. 
 
MATT REINHART: 
That was the next question I have for you. Thank you. 
 
JEFFREY S BROWER: 
Don Dempsey. 
 
DON DEMPSEY: 
Yes sir. Teens who are placed on probation or adults placed on probation, is yours recognized by parole or DJJ or whoever is supervising the defendant? Is your service accepted by the probation officers and as fulfilling the requirement for a substance abuse eval or follow-up treatment or anything of that nature? Mental health eval? 
 
SPEAKER: 
Yes sir. We do deal with the mental health side versus substance abuse. For example, depending on probation officers, it is kind of your networking. If you know a case manager in the services we provide, and you know the kid is a good fit for us, there is referral based on their nature. 
 
DON DEMPSEY: 
Is that you get most of your clients from? The criminal justice system? 
 
SPEAKER: 
We get that from probation, the public school system, when you do good work, you get referred. Of course we get a lot of friends of friends. I guess in our area, we are kind of one of the people who are out there I guess you could say. We kinda go anywhere the kids need. Look aside, we get them from so many places. 
 
DON DEMPSEY: 
Have you ever gone into a judges meaning of any type to tell them what you offer so they know you are there as a resource? 
 
SPEAKER: 
I actually just spoke – it was a circuit of – all circuits. I spoke to all of the judges. I spoke to all of the judges regarding our services and pretty much – 
 
DON DEMPSEY: 
You have been accepted by them as a valid service or provider? 
 
SPEAKER: 
Yes sir. 
 
DON DEMPSEY: 
OK, thank you.  
 
TROY KENT: 
They determined. Thanks for being here today. The about for Mr. and Ms. Mentoring, I appreciate the information, the program description. I appreciate that information. Even the program need and the return investment. I appreciate that you put in here what your rent and utilities are. I think we are about $35,000 just to have the doors open. My question is what is your annual budget, and where do you get your funding? 
 
SPEAKER: 
Our funding is through NSF. Affect GCF contract under the (indiscernible) umbrella, I guess you would say. Before that, we were offering free mentoring mental health services and therapy services. I feel like the need was so big that we pretty much did it for free. I couldn't expect other people to do things like that for free, which is why these added services and help allows me to hire qualified and credentialed people to be able to provide the service. 
 
TROY KENT: 
The said between 25 and 30 students are serviced or at the year, correct? How many of those do you have? 
 
SPEAKER: 
I have three (indiscernible). 
 
TROY KENT: 
Safe to say you have about 75 students that you are servicing currently? Stigma 25 to 100. Even though I'm not supposed to be, I'm seeing clients to. 
 
TROY KENT: 
I appreciate the information. It is helpful and impactful. I still have a concern unless I am sure that the money is going for services. Sorry that you are the CEO. But CEO salaries. 
 
SPEAKER: 
To answer your question, normal therapy session, Medicaid paid 73 (indiscernible). But leave the contract we have to LSF is $91. For outpatient, yes. For therapy. (Indiscernible) management position, our services are around 69. I believe that is in there as well. For example, the money that you guys are giving, that doesn't really cover... Even the money that we ask for relic of his desire for one of my case managers. The reason why it's a bit higher, is I work for a lot of agencies. A lot of agencies around here before. The turnover rate is so high that the next person at that lower level or base level are always looking for that next kind of highest-paid (indiscernible). 
 
SPEAKER: 
Did you say DCF was funding you? LSF under DCF. Sorry. Are there any other government agencies that are giving you all any funding at all? City of Holly Hill, Daytona Beach... 
 
SPEAKER: 
Daytona Beach, definitely. I would say funding. They sponsor certain events and things like that. That is not funding to me. That will keep the doors open. I don't know if career source is considered a government (indiscernible). 
 
SPEAKER: 
From career source? Yeah. I met with her and asked her her salary as well. That's for another discussion. 


JEFFREY S BROWER: 
Thank you. I think you answered the question that I had. He had asked about your Monday. Did you also mention Medicaid?? So, Medicaid... I have another business which is strictly therapy. That is really what is covering all the cost before. Like he was a comet that is rent. Before that, (indiscernible) much covering them. Now that we have funding on the maturing side, maturing is not just based off of that. Mentoring -- Stig wreck you get kids that come from the court system and does not come with funding? 
 
SPEAKER: 
They refer the client was. At the client has insurance, the insurance will pay for. If they don't have insurance, it is stuff like the agency money that we get covers it. Basically, we free service. 
 
SPEAKER: 
Last question. This may sound harsh, but keep in mind that as I look at everybody else that we have already approved that are asking for much bigger dollars, there is not a single dollar in their own match funds. You are not including any of your own match funds. I'm just curious as to why and what you might do to raise your own funds. 
 
SPEAKER: 
Currently, how we raise our funds is we partner with local businesses that see the vision of what we are doing. A lot of people don't really want to pay for mentoring services I guess you would say. Our service is more under the case management and mental health umbrella. The mentoring that I was doing, the people were paying for that. I don't know what it is, because like I said, I think they compare it to a big brother, big sister. Where we are just spending time with them. That is not the case. 
 
JEFFREY S BROWER: 
Take you very much. You are very helpful. You are good. Is there anyone here from Outreach Community Care Network? 
 
SPEAKER: 
I am Kristin (Unknown name) with Outreach Community Care Network. I Did Come up to Speak at Last Month's Meeting, but I'm Here to Reiterate Our Services Include Mental Health, Substance Abuse with an (indiscernible) program. We do provide a medication assisted treatment... To treat primary care and infectious disease. To address the matching funds themselves, we have raised some funds for our own match. But the funds that we would be using would go towards someone staffing. We are in need of counselors, which that is a statewide, nationwide. A lot of us are looking for Place at the moment. We do have demand. We constantly have referred coming in but what you make sure that all individuals in our medication assisted treatment program don't only have medication, but also quality therapy as well. 
 
Providing medications is also a concern for us as well as facilities. So, we are constantly getting demand with the need for my counselors. We would need space for privacy and confidential office space for those clients to meet with them. So, I am open to any questions you may have for me. 
 
JEFFREY S BROWER: 
Thank you very much. Any questions? Matt Reinhart. 
 
MATT REINHART: 
Do you see individuals on both sides of the county? Does your agency? 
 
SPEAKER: 
We do see individuals on both sides. Not physically, but individuals that live on this side may come to our services. 
 
MATT REINHART: 
You are located in the Eastside as well? The correct we are located in Daytona Beach. Don, I'm try to look out for you because you are talking but the website as well. So you talk about prescribing medications. I assume that there was some sort of Dr. on salary as well. 
 
SPEAKER: 
Correct. He is internal medicine, but his specialization is an addiction medicine. Dr. (Unknown name) does the prescription of the medications in our math program. We also facilitate MATT services.... 
 
MATT REINHART: 
How do you obtain those dollars for documents? This would be matching funds. We are also funded by LSF. 
 
MATT REINHART: 
Thank you. 
 
SPEAKER: 
Of course. 
 
JEFFREY S BROWER: 
Any other questions? I think you did well. The key for being here twice. Volusia Flagler coalition for the homeless. Pigment high, my name is Harry (Unknown name). Service executive director for Volusia Flagler Coalition for the Homeless. Click, organization has been around for 23 years. I can assure you that of the $50,755 that we are requesting, zero of those dollars are coming... Pay my salary. They will go to program staff. We want to use 25% of that for a match for our path program. And we raise the other portion of that. With that said, real quick, and I'm sure you've got this in your package. Volusia Flagler Coalition for the Homeless... As well to fill the collaborative applicant for (indiscernible) COC 54. As well as the lead agency for (unknown term), Challenge and ESG. Emergency solutions (indiscernible). 
 
SPEAKER: 
Good afternoon. I saw Councilman Reinhart just shook. Like what is Pat. 
 
MATT REINHART: 
80 Was Reading As You Said It.... Big Mike This Is a Project through a Grant That Came from Allison. It Is Also Funded through DCF. Pakistan's four projects for assistant in transition from homelessness grant. It is particularly for persons who are having severe and persistent mental health issues in addition to co-occurring substance abuse issues. We are dealing with persons that are homeless. They have to be 18 years or older and have severe mental health issue and cooccurrence substance use. 
 
And those monies will go prior fairly, as my supervisor just mentioned, is match. It will help with the incidentals, such as housing. Finding housing. We know that housing is a major issue, and we have low stock of affordable housing. 
 
SPEAKER: 
Our reach for that program, for this program, are people who are literally hungry... Homeless, as well as individuals who are chronically homeless. Homeless is defined as someone who has been homeless for 12 consecutive months, or they have had three episodes of homelessness... Sorry. Four episodes of homelessness in the last four years. 
 
JEFFREY S BROWER: 
Okay, thank you. Questions for you? Troy Kent. 
 
TROY KENT: 
Thank you, chairman. With your organization, we are getting warm. I think even that. I heard 25% for the match. Is that 25% of the 50,000 you are requesting press? $12,500? Is that what I'm hearing? 25% would go towards this great match? 
 
SPEAKER: 
No, that is incorrect sir. I'm sorry if I did not explain that correctly. The total program cost us 109,000+. We are requesting 25% of that, which is 50,007 55. 
 
TROY KENT: 
100% of the money we give would go towards that matching grant? Okay. My next question would be 12,400. What about the other $37,000 or so. What is going to happen with that? But you answer that. And I am so glad you are here, because you are able to answer that specific question that I had and that we have. 
 
So, the deal for me on this one is getting sweeter. I would say you are almost to the point... Scratching me right where I itch. This is what I was looking for. I heard you say to the public record zero of these dollars are going towards the CEO salary. 100% is going towards this matching grant. Got you. With that being said, counsel, for this one in particular, I would be willing to pull Volusia Flagler Coalition for the Homeless separately and approve that one. What I've heard today with testimony. 
 
MATT REINHART: 
Thank you, Mr. chair. You just said it and I apologize. How long have you been in existence? 
 
SPEAKER: 
23 years. We are incorporated in a 501(c)(3) in 2000. 
 
MATT REINHART: 
And I keep asking the same question at everyone. Where are you located at? 
 
SPEAKER: 
Daytona, (indiscernible) Volusia. 
 
(Multiple speakers) 
 
SPEAKER: 
... Cover the entire County. It was an outreach worker and I covered the west side of the county. I live on the west side of the county, so we know the services and things that are needed... 
 
MATT REINHART: 
Things that are needed elsewhere. I know it just doesn't stop on the side. There issues on the west side. For your sake, Don, I started on the west side. 
 
I had another question going there, but I think he answered it, so thank you.  
 
TROY KENT: 
I will make a motion to fund the Coalition for the Homeless. With the amount of 50,755. 
 
SPEAKER: 
Second Johannsen. 
 
JEFFREY S BROWER: 
We have a motion to fund the coalition for homeless – $50,755. Second was by Johannsen. I'm getting there. 
 
(Laughter) 
 
JEFFREY S BROWER: 
And this is just for this one agency. Right now, we are voting on them. Any other discussion about this agency? 
 
OK, Karissa could you call the rule please? For this boat? 
 
KRISTA: 
Mr Kent? 
 
TROY KENT: 
Yes. 
 
KRISTA: 
Mr Reinhart? 
 
MATT REINHART: 
Yes.  
 
(Roll Call) 
 
JEFFREY S BROWER: 
6 to 0. Where did he go? There he is. (Laughs) Let's go down the line and if somebody would like to make a motion on Mr and Mrs (unknown name), I keep losing it. Before I do that, I would like to say something to all three of you that came. 
 
I remember you coming the first time. I look at the homeless problem, you see people camped out on park benches, using benches as a bathroom, it said. And when you look at that, you know it's not just somebody who's out of work. It somebody with severe mental issues, drug issues, alcoholism. 
 
I cannot ignore it. I cannot say, somebody else help them. You dedicated your lives to help them. That doesn't fall on Deaf ears here. I admire what you are doing, I admire your tenacity. I know you probably have more letdowns than successes but you keep at it. Maybe you don't, maybe that's not true, maybe you've got a much better track record. 
 
But, you are dealing with a hard stuff. And so, I honor you for what you're doing. Next we have, Mr and Mrs (unknown name). Is there motion… 
 
SPEAKER: 
Motion to approve. 
 
JEFFREY S BROWER: 
The motion to approve was Jake and the second was Matt Reinhart. Any further questions for them? Karissa would you call the rule? I'm sorry, Troy Kent. 
 
TROY KENT: 
No questions I just want to say – I didn't hear – my money was not – the money could be used for the CEO pay. That's why will be a no on this one. 
 
SPEAKER: 
None of this money will go to me. My staff paid well before me. Services is the main thing. The events we throw, it doesn't come out of NSF staff to its funding we raised on our own. We ask you about the match fund. If a mom likes what we're doing with her daughter, she doesn't pay out-of-pocket, she may give us $75 when she feels like it. The mayor of Daytona knows what we do so he sponsors a specific event. That's where our matching funds come from. 
 
We don't have nowhere near $54,000. The match was only required because of NSF. 
 
TROY KENT: 
I appreciate you saying that because I didn't hear that until right now. That's important and it's impactful not because I don't want to help Mr and Mrs (unknown name) but these are tax dollars and I met responsible to my constituents that put me in this rented chair. To respond to every dollar that I approve. 
 
So I appreciate you coming up on the public record and saying, that this money is not going towards a CEO salary, none of it, that's what I heard. Is that what you said? 
 
SPEAKER: 
Yes. 
 
TROY KENT: 
I understand, people are part of the services. But for me with this money, maybe it's a hangout for me because the CEO is part of the services. It's the brains behind the muscle of everything that happens. But, I've shared enough where my concerns were. Thank you for sharing that. 
 
JEFFREY S BROWER: 
Jake Johansson? 
 
JAKE JOHANSSON: 
Thank you sir. The reason I will be making a motion for each one of these is – I think, and we talked about them before that the Lutheran services, has already kind of vetted these people as Dona mentioned. And we are further Vetting them and putting them up on the stand kind of. 
 
By virtue of them saying this is how much money we are going to give you a hype at the onus on them, Mr and Mrs (unknown name) have to come up with $54,700 and change. They would spread the wealth to make the money work and have the same concern counsel has. We want to make sure our money is spent wisely. I do appreciate you all coming up and talking to us about how it will be spent. 
 
I think the calculation is interesting but I want the nonprofits to understand, we might be the easy way to get all 54 grand but there's a couple different ways to get the 54 grand. I don't know if you can count your in-kind as a financial part of that, to come up with that calculation for the Lutheran services. 
 
But I encourage you, we all encourage you as you can understand from our conversation, to not just come to the County for the entire match to make your Lutheran services funds. Maximize. You have private funds, and you can account for your in-kind as you are able to. 
 
In the future, whether you get it or not this time, I suggest that you say, Mr Kent has been asking for it all day long. How much is coming from here and there what percentage are you asking from us? What are you getting from Lutheran services and what will you do with it? 
 
It's important you articulate that. We do have a package. We also have 17 items and sometimes your stuff gets lost. But somebody talks at that microphone and explains it and articulates it, makes it easy so I appreciate your time and I feel we have a motion. 
 
JEFFREY S BROWER: 
We have a motion to approve Mr and Mrs Mentoring. I don't see any other comments so Karissa once again called the rule. 
 
KARISSA GREEN: 
(Roll call) 
 
JEFFREY S BROWER: 
We have one more outreach community care network for $36,286. Is there motion for outreach? 
 
SPEAKER: 
Motion approved for outreach. Approximately $36,000. 
 
SPEAKER: 
I will second that. 
 
JEFFREY S BROWER: 
Motion by Jake Johansson and second by Matt Reinhart to approve the funds for outreach community care. Try Kent? 
 
TROY KENT: 
This is one unless I hear differently, I will be a know unless I hear 100% of these funds are not going towards a CEO salary. I heard from the other two just not this one. 
 
SPEAKER: 
For the record I will state this is not going towards a CEO salary, it will go towards our medication funding, counselors and facilities. Thank you. 
 
JEFFREY S BROWER: 
Karissa call the rule for outreach community care. 
 
KARISSA GREEN: 
(Roll call) 
 
JEFFREY S BROWER: 
Do you see what just happened? You guys just – and women, just changed the whole room. 
 
TROY KENT: 
Because you were here and spoke up and told us exactly how it would be spent. Thank you. 
 
JEFFREY S BROWER: 
Because you are doing the hard stuff and you deserve our respect and honor. So go out there and change the world. Thank you for coming in. 
 
That brings us (Laughs) – Then are you gonna change the room as well? It brings us to the public works budget and service level presentation. This is a director budget that touches every person in the county. 
 
SPEAKER: 
That's correct thank you Mr chair member's of counsel, Ben Bartlett. Public works director. Today we will talk about our services that are provided by her public works department and a little about what we plan on looking out in our budget. 
 
With seven divisions within public works. The total current budget just over $260,000,000 and over 400 funded equivalent positions. 
 
SPEAKER: 
Much is going to the CEO? 
 
(Laughter) 
 
SPEAKER: 
That is a matter of public record you can look at my salary anytime. 
 
SPEAKER: 
You will be worth every penny in a minute. 
 
SPEAKER: 
Here's a pie chart that shows... 
 
SPEAKER: 
He refused to get in a helicopter with me. What's that? 
 
SPEAKER: 
Here's a pie chart that breaks down the total budget of the budget based on the different funds we have. Our solid waste fund and waste collection, enterprise, water sewage utilities also enterprise fund. The big two pies you see there, a big chunk of impact fees and proportion fair share and monies we collect from development that goes towards constructing roads. We have gas tax fund which is transportation trust, (indiscernible) mosquito control which are (indiscernible) taxing districts on the east side. We have our stormwater utility fund which is on non-(indiscernible) be charged in the unincorporated areas and we have our general fund which finances are funds primarily our (indiscernible) division and we have a little money from the MST fund that goes to maintenance of local roads as well as some funding of mosquito control services outside the district. 
 
Our administration consists of myself, Deputy Director Fontaine, five administrative staff positions. We don't have a lot of operating associated with this mainly just salaries associated with our personal service. We do have a healthy reserve in there, we use that for revenue. Stabilization. 
 
We had issues in the past with gas tax revenues has fallen off the table. We use those reserves for emergency situations like hurricanes if needed. Typically we have a tornado in Deland, we experienced – it was an undeclared event which the total cost of any of that clean-up comes out of our budget. 
 
No reimbursement. So like I said, with the division Director direct report, myself and deputy director administration staff. We manage all the divisions in one of the big things we do is monitor the productivity of all the divisions, they are required to do a yearly annual work plan. 
 
They plan the work, set target goals for productivity and effectiveness and we monitor it and report to management system. We respond to storms and coordinate all the departments activities. Regarding those response to the storm events. 
 
We move Resources around, right now road and bridge is not helping coastal with repairs. During the storm. Utilities might offer assistance to another department or division and we core need all those responses. 
 
Like I said, not much on the operating side. We have the service charge that every division plays and really, most of our costs are associated in the administration side with personal services. 
 
Solid waste, is one of our enterprise funds. Take a quick look at our budget. For the current fiscal year, personal services we have a very large operating expense. 
 
Capitol improvements. Is something we will take a look at and we've got ongoing improvements to the transfer Station as well as the beginning of the construction of the new stormwater class I cell. And so, we also have a healthy reserve, we will also these states reserves on capital costs (indiscernible). 
 
Where do we get our revenue? We have the non-ad valorem assessment which is the curbside waste collection. Franchise fees and garbage hauling permits, charges for services (landfill disposal fees) which makes up the majority of our revenue. 
 
So what do we do? We collect and dispose of the waste properly. There are a number of services that allow them to dispose of household hazardous waste free of charge both for the transfer station and the landfill. 
 
Our operating expenses, that large number right there is the price of contracted services. Maintenance is a big deal, we collect a lot of yard waste and have to grandpa yard waste and there are costs associated with that. There is other maintenance going on whether it is the transfer of the surface of the floor, or maintenance of leachate risers. 
 
Future challenges, this current budget the non-ad valorem adjustment is expected to be an increase of 6.9%. For two reasons, one they allowed an increase in CPI in the contract. The other is the disposal fee increases that were approved last year by the Council and Associates. So every city that brings waste to the landfill, those tipping fees are going up, so everyone will see a slight increase in their waste collection assuming that they are paid for in that manner. 
 
Those new disposal fees will go into effect October 1, 2023. We have put word out to all cities and contractors to give them the heads up. 
 
The new Southeast area landfill development cell is anticipated by 2027. (indiscernible) capacity... So long after I'm around, there will still be a hole in the ground to put trash so we are excited about that. They are also currently working on adding a new inbound scale. 
 
We all see backup during busy times out on the state road there, we are trying to reduce that... Eventually it is going to culminate and the tipping point will be the transfer stations. We know we will have to increase the capacity of that facility. 
 
Some issues we have had with waste, really we have a delay and supply chain issues. You know? We order heavy equipment pretty much every year to replace the things we have, so waste containers and pumps, and it is difficult to get those things in in a timely manner as you will see throughout this presentation. 
 
JEFFREY S. BROWER: 
Before you move on, would you like to ask your question? 
 
SPEAKER: 
I went. The 6.9% $18 increase, who does that go to? 
 
BEN BARTLETT: 
It covers two things. One, the tipping fees... 
 
SPEAKER: 
So that is the contractor paying that? 
 
BEN BARTLETT: 
The contractor and landscaper… 
 
SPEAKER: 
Yes, this is for solid waste collection. So we pay the contractor. So the increases on the non-ad valorem assessment to the residence. 
 
SPEAKER: 
So the residents pay this? They pay an increase of $18 more yearly or 6.9%. 
 
BEN BARTLETT: 
It is a one-time charge on the property tax. 
 
SPEAKER: 
I got you, who approved that? 
 
BEN BARTLETT: 
We are giving a heads up that is coming. 
 
SPEAKER: 
OK, so you are putting this out right now so that way we can smell it to see if it is palatable? Got you. I just want to make sure I pick up what you were laying down. 
 
One question I heard earlier, did you say mosquito control taxes only on the east side? 
 
BEN BARTLETT: 
Controlling mosquito control, that is mostly on the west side of the County. 
 
JEFFREY S. BROWER: 
There are different types of mosquito cell. 
 
DON DEMPSEY: 
I was there by the way, and two of the largest art even bloodsuckers that I learned about! 
 
BEN BARTLETT: 
The primary mosquitoes they fight on the east side are large marsh mosquitoes. 
 
DAVID SANTIAGO: 
On the  West side, we have an allocation and they spray when there is disease detected. They do not do any regular… 
 
DON DEMPSEY: 
I just want to be sure we are equitable with everything. So they are paying, and is just not called mosquito control, it is MSD? 
 
GEORGE RECKTENWALD: 
In this portion… (indiscernible) about $300,000 of that goes to mosquito control to provide treatments when there is a disease response. Cities on the west side of the County can request it but they pay 80% of the bill. 
 
DON DEMPSEY: 
One of the most beneficial presentations I have seen. Thank you. 
 
BEN BARTLETT: 
OK. There were questions about solid waste? OK moving on to utilities division. 
 
We have a very large capital improvement budget currently. We have capital construction plans for both of our large wastewater plants, one in DeBary and one in Oakville. We also have plans for pumping stations for portable water and we have reserves, which we anticipate those projects moving forward in the coming years. 
 
So what are going to do and what are the funding sources? We charge for wastewater service, potable water treatment service, reclaimed water service, we have water and sewer connection fees, and some outside fees. 
 
The Water Reserves and Utilities division is responsible for the operation of six utility... So for operating expenses, we have a lot of infrastructure on the ground we have to maintain. We have consecutive systems will repurchase either water or sewer service from another agency or another utility provider and pass that on to our customers. Utilities and fuel... We have a lot of maintenance costs, like clean and things to treat water with. 
 
What are we looking at in terms of challenges for utility? Moving forward, one of the things we have trouble with is finding wastewater water plant treatment operators. They have to be state certified. Not everyone grows up and wants to work at a wastewater plant (Laughs) So we have two underfunded positions, we want to transfer that to operator trainees. 
 
We are looking to provide training in-house for those folks. Obviously we went through some hurricanes, we have to protect our system against natural disasters. Compliance with all of the regulatory requirements associated with drinking water and wastewater, protection in the Springs as well as the Mosquito Lagoon. 
 
And to account for population growth, we must be ready to service areas. 
 
Road and bridge, so now on to things that are funded through gas tax, as the primary function of our transportation system. Large operating expenses are associated with all that they do. The capital outlay, they have an equipment replacement program. We have a lot of big pieces of equipment out there, large excavators and things like that they need to do the work. There is a regular replacement schedule that ensures they are working properly. 
 
Capital improvements, coming up we have some projects associated with our drawbridges that we are going to be looking at doing. That is mainly where our capital improvement projects will be located. We have a reserve therefore any unforeseen issues, like any bridge repairs that we may have not anticipated or repairs needed after any emergency event. 
 
Also, stormwater activities is funded by our stormwater fee, which is only charged in the unincorporated area. The reimbursements is actually two million-dollar revenue. Our folks do a lot of work for the city and other departments when they do work for road and bridge on the storm side. 
 
Capital improvements, right now we have three ARPA funds projects. This is to raise Beach Street to avoid it going underwater during high tide events. So we look forward to work on those projects in the next few years. 
 
Our funding sources, as I have mentioned there is a transportation trust fund, there are trust assets that are also funded by tax assets, stormwater opportunities and the unincorporated area, we also get about $2000 a year from the assessment district which is near Orange City, which is a special assessment district that was created to bring things up to dirt road standard. The folks there pay a certain amount of money per lot per year for those services because they were not roads originally accepted for maintenance. We have been very successful in getting grants associated with reduction associated with our stormwater activities. 
 
A lot of this is based on how much service we do per year, so how much we clean the roads, and the same thing on the stormwater side, you know? Constantly checking to make sure our productivity is good. We are checking our stormwater infrastructure to make sure it is working properly. We are always looking to be more effective and efficient in everything we do, and the road and bridge is one of our primary focuses. 
 
Contracted services, pipelining bridge maintenance, we use an outside contractor for large sidewalk replacements as far as replacing old sidewalks that do not meet ADA requirements. We have spent a lot of money on vehicle maintenance for equipment heavy divisions. Weatherby Road materials, pipes, those kinds of things. We use a lot of fuel and a good amount of day labourers to supplement our crews. This is helpful because if it is raining we can send them home without having to incur those costs.  
 
Future challenges, the revenue source. There are more electric cars that he into revenues. A stormwater fee at $72 for family home has been unchanged since 2005. Obviously inflation associated with the associated materials or equipment. And same with materials associated with reduction (indiscernible). 
 
So as cities grow, they annex areas that have local roads. We have agreements with some cities, Ormond, new Smyrna, once they have 50% of that road segment annexed and immediately gets turned over to the city. Others do not have those agreements, so they can annex annex annex and it does not get turned over to the city. We recently had an agreement where they took 14 miles of local roads and it was a big help. 
 
Deltona recently accepted Providence which was helpful. We are working with partners in the cities to get those local roads within their jurisdictions. 
 
Engineering and construction. 
 
JEFFREY S BROWER: 
Can you hold. Do you want to ask questions before he moves on?  
 
JAKE JOHANSSON: 
I would like to. I know there's certain cities with level of service for mowing, maybe some ditches is slightly higher than the county's level of service. Do we coordinate with them or could there be a day where I see the County Bush hog going down on Williamson and then next day Vertigo is mowing the same damn lawn. What are we doing to de-conflate? 
 
SPEAKER: 
You are referring to port orange? It does some of that. Some cities have an interes in having a higher level of service particularly on thoroughfares. We kind of maintain for functionality not necessarily aesthetics. Similar to what the DOT does. If you have a state road going through city the DOT is happy to have you maintain it to a higher standard. We try to coordinate with some of those cities I would say that Port Orange is the exception to the rule. On those kinds of things as far as wanting to increase their level of service. We are happy to – and on the past there's been agreements on maintenance of those kinds of things. 
 
I don't know why they went away the cities were interested in working on something like that. I'd be happy to (indiscernible). 
 
GEORGE RECKTENWALD: 
We had them and then we had the big downturn, 10/12 years ago, and a lot of them pulled back on agreements because they were cutting expenses as well stop and we take them as a together approach. They have our mowing schedule and we get theirs. They can work together so they are not mowing behind each other. 
 
JAKE JOHANSSON: 
The key point is a County and city taxpayer, it doesn't matter whether the loan is mowed twice because I'm paying twice for the city – as a taxpayer hoping we (unknown term) any city with low or high level of service would support. Another thing – we brought up early on when we started sitting together is, we don't like raising fees for anything. 
 
But worse yet, we don't like waiting 30 years and tripling them because people come in with hammers. Our stormwater fee hasn't been raised since 2005. We have events and the first thing we talk about is, how bad the storm water is. It might not be so bad on unincorporated even though it was in some places. Is that something we need to address? In the coming years and do a fee study or have you already? 
 
SPEAKER: 
(indiscernible) that fee and in 2005 they set a maximum of $96 and set the rate at $72. We have been – our costs – it's not that the costs haven't gone up with inflation and personal cost and those kinds of things, they have. Assets have gone up. We have been very good at being more efficient. In what we do. 
 
Which allows us to do a lot more work with less resources. And then we been very successful in getting grants to cover the cost of those nutrient reduction project – capitol projects. So, I think we have – then we've gotten the ARPA funds recently. Not to say – I think it's probably worth looking at and doing an updated rate study. Because I think the last one we had was in 2005. 
 
Taking a look at what our projected costs going forward would be. You can never really know when the (indiscernible) of those grants might be turned off. We are subject to the regulatory requirements associated come the springs and mosquito lagoon. We have costs associated with continuing with the lead agency with visits mosquito (indiscernible). With to monitor those things. 
 
JAKE JOHANSSON: 
We are doing well enough and using ARPA dollars and have the dollars it might be good to do the rate study. The last thing people want in a tight environment is to spend money on a study. Before you even ask for the money. 
 
SPEAKER: 
Given the flooding we had, in the most recent storms, I think it would be prudent also look at that as well. 
 
JAKE JOHANSSON: 
Thank you. 
 
JEFFREY S BROWER: 
Danny Robins. 
 
DANNY ROBINS: 
Is there place we could see – I know you hit on the gas taxes and it's something I've talked about in passing. A little bit. Is there somewhere we can go or can you provide counsel in the future about the gas tax? Detailed gas tax break down? What it looks like in each year there are areas we are maxed out. 
 
SPEAKER: 
We are maxed out in all the areas. (Laughs) 
 
DANNY ROBINS: 
Recently, we adopted impact fees. I'm assuming you all know they have to be used in certain zones and radius is and whatnot. You hit on a bit, the cities are taking over some roads. Also too something that I've seen with this counsel, we are looking for areas, you will hate me for this, but to squeeze- I know roads are an issue but they do find different areas that road tax. How do we keep with the impact/new impact – impact fees that of gone up sometimes 100% or thousand percent in some areas. In them what the cities taking roads, the grants, how do I keep the money in the taxpayers. We have the authority here, with this counsel, to adjust that gas tax rate. Correct me if I'm wrong, as we see fit. 
 
It doesn't always have to be maxed out, some years it can be too senseless. Some years we can go back up. Is there something we can see… 
 
GEORGE RECKTENWALD: 
Only a nickel of that can local option portion. Is where that would apply. Now, some issues associated with that, and the Department of Transportation looks if you don't use the full amount, they will say don't come to us. And asked for money because, you have that ability under your current structure, to get that money. So when you go back and put it back at the nickel, then come talk to us. There is a relationship with having that. We talked but if you're gonna go with the sales tax or of that nature, there would be a trade-off. It's possible. But I don't know in the end, you're trying to get the funding for these capitol projects which we were just looking at road projects the other day. 
 
That are now – I used to do the road program for years... $3,000,000, $4,000,000 to take a two lane to a four-lane. And now we are looking at $10,000,000 a mile. So to give you an idea of what's our new nickel bringing in, I think it's coming up. We will show you. You are not even getting a mile of new revenue coming in to keep up. 
 
Construction inflation may be the worst of all. And you can take a look and see, what we bring in, but we're just gonna fall farther behind is really what's gonna happen. 
 
DANNY ROBINS: 
I get it but I still want to see I don't think sales tax is an option and I don't want to talk about it. But I want to make that clear. But, I'm just looking for ways during these times, that we are experiencing trickling down from the federal government with inflation and all that, how do we keep a couple extra bucks, 200, $500,000 a year in folks pockets. And if things level out, then we can bring it. 
 
SPEAKER: 
One issue with the gas tax is, it's not indexed. So, the state gas tax, every year, there is an incremental increase in the state gas tax based on inflation. Local gas tax is the number of pennies per gallon. So, that number hasn't changed. So, the same amount of pennies that were allowed to be charged 20 or 30 years ago, are the same ones we can charge now. So our buying power, with the gas taxe is dramatically decreased. And then combined, with the increase in efficiency with automobiles, when gas goes up in price or down in price, doesn't affect our revenue. 
 
GEORGE RECKTENWALD: 
Of anything it goes up we go down. People assume when they see high, it was a percentage tax it was not it was pennies per gallon. When it goes up and people start conserving, then our revenues go down. 
 
SPEAKER: 
The push towards DVs, you have a large percentage of vehicles on the road traveling the roads not paying gas tax and in some cases are heavier than normal cars because the battery. We been lucky on stormwater because of the grants in the gas and tax side.… With those monies are being paid because of the impact from those developments on our roads. They are paying for the trips on the road so we can increase the capacity of those roads to account for them. 
 
So – there's the new nickel, the five cents and the local option. That money can also only be used for capacity. It can be used for maintenance. Maintenance is big deal. Resurfacing is maintenance. Anything we do on those roads is out of the gas tax. That is a flat revenue and possibly going down. 
 
DANNY ROBINS: 
If we reduce gas tax and keep some money and folks pockets at the local option, can shrink where you would be (indiscernible) road and bridge budget. Some of the other budget. For us to collectively tighten our belts to shrink that down. 
 
I'm looking for ways to – I'm thinking out loud but I'm looking for ways to keep some money. 
 
SPEAKER: 
I get that, but a lot of the maintenance road and bridge performs is based on certain levels of service. Less people less money, less revenue means you are reducing a certain level of service. When I got to road and bridge we were mowing (indiscernible) (missed content due to speaker's speed). We got because of efficiency, we didn't have people – we increase the level of service and those are things we strive to do with the money we have is get more efficient and more effective. 
 
But, we are maxed out. At that point. If we are talking about reducing revenue associated with gas tax, we are looking at reducing those level of services. 
 
GEORGE RECKTENWALD: 
I'm concerned, we looked at this as part of other discussions. If you go down to Seminole County they do not have that nickel. Because they have the one scent sales tax for transportation. Which brings in tremendous amount more money than the nickel. If you go to Seminole County and buy gas, especially as gas prices are today the most I saved his two cents a gallon. Someone is pocketing three cents and is probably the gas provider. 
 
I don't – I fear you will not get as much in your pocket. I can remember for years, gas was one dollar or a dollar 50. I'm dating myself but a nickel meant something. Because people – would not buy gas at one place for three cents and go across to make sure Dodge traffic and do whatever. Today, I don't know about you but gas flies up and down, $0.10-$0.15 in one day. From day-to-day. So I don't even think you feel bad anymore. 
 
That's again, kind of the thing that we are not indexed so a nickel has become such a minor part of now what $3.75 a gallon. 
 
DANNY ROBINS: 
I get it. Maybe, I would like to see that information, what the cost savings will be. 
 
(Multiple speakers) 
 
SPEAKER: 
The state has different forms of the gas tax federal state and local. I can get the Council that information. 
 
JEFFREY S BROWER: 
Matt Reinhart. 
 
MATT REINHART: 
Thank you Mr Chairman. Need to get into the weeds of something. You referred to budgeting for the raising of Beach Street. A little while ago. Because of the flooding.  
 
(Multiple speakers)OKR was just thinking the area down there 
 
BEN BARTLETT: 
We have Sunday flooding and we routinely have to put barricades up (Laughs) You now, you know, so... Yeah. At night it gets difficult to tell what's road and what is not. 
 
DANNY ROBINS: 
When you say Beach Street, I think of the one area near the bridge. 
 
BEN BARTLETT: 
Thank you for asking that. 
 
JEFFREY S. BROWER: 
Troy Kent? 
 
TROY KENT: 
Yeah, thank you chairman. Just a couple of things, I'm glad Councilman Reinhart brought up Beach Street because when you see it first hand, you will know exactly why it needs to be done. It is not a huge section of road but if you live out their it certainly impacts your commute. You're very limited, and then if you take your vehicle through the barricade which I would never do because you guys see what I drive, I still drive my 06 tundra and I baby that thing and... 
 
I do not like being the highest. My question tonight is if the DOP says to go pound sand because you are not at the maximum rate, do they tell someone County that? Because I have heard that Simla County of course has their sales tax, 
 
 
GEORGE RECKTENWALD: 
 occurs when you go to ask the DOT for money... If we bring mind to the table and they do and it is a match. 
 
BEN BARTLETT: 
...Without that nickel, we would be limited for road projects for proportionate fair share and parking fees. 
 
DON DEMPSEY: 
Then you do not have to sell me on this. But George, going back to when he said when gas was a book, and this one that wonderful Prince song came to fruition, 'Party like It's 1999'. And you are right, it did make a big difference when it was $0.99 a gallon. 
 
But what I heard from one of my colleagues a couple of moments ago, I am also excited about seeing the gas tax presentation because I too would be willing to give some of our residents relief. 
 
I've heard this: "Our out-of-towners, they are the ones paying the gas tax, let them be for it!" Well, so do the people who live here all year long, and those lower than the poverty line are at 14%. 
 
But for new Smyrna...  
 
(Multiple speakers)Why can't they make the city? 
 
BEN BARTLETT: 
We can ask them. 
 
DON DEMPSEY: 
To ask in a nice way. Because I think that is only fair and equitable for the County taxpayers to ask that. You mentioned a nutrient reduction in the waterways and I love that because it makes me think about reused water. I want to hear what our plan is for service restored order. I don't know about a community that did it better locally than Port Orange. Port Orange has a massive surface water area where they have God… I don't know if it is 100 million gallons or 3 million gallons of water, something like that for their reuse customers. I'm hoping the county is looking at ways to not put reduced water in our waterways because that leads into my next piece. 
 
Which is, from Mosquito Lagoon to the Halifax and Volusia County owned by the sea, I want Volusia County, us, to be the leader working with those eastern cities and to clean up the Halifax and Mosquito Lagoon and that intercoastal Homolka-based area. My mother told me stories of when she was a child being able to see the bottom of the Halifax River and there was grass growing on it. 
 
That excites me because I have never seen it like that in my lifetime, and I want why and who is not so little anymore, 16, to experience it. So I'm just throwing that out there at you. It is all being recorded. I am glad to learn about the gas tax. I want to learn more about next roads and why cities are treated differently. Nutrient reduction in waterways, I like that. (indiscernible) I hope we have a plan for, and then cleaning up our waterways. 
 
BEN BARTLETT: 
None of our used water goes into surface water currently. All of the used water we use currently is for reclaimed water on the west side, sent out to customers, and yes. 
 
DON DEMPSEY: 
That is why I'm staying, I'm looking for surface water storage tanks like Port Orange did. I love it because when it rains they get free water, you know? I mean really is filling the reserves up even more. I love it. 
 
BEN BARTLETT: 
Understandably. Obviously with The Mosquito Lagoon we have just completed our second large-scale nutrient reduction project in that basin. The upgrades to the wastewater facility down in Oak Hill has been advanced for treatments so that is all occurring in Mosquito Lagoon. 
 
The total maximum daily load requirement (TMDLR) we are waiting on to initiate BNAP. 
 
Unfortunately you cannot initiate a stakeholder plan once a TMDLR... (indiscernible) absolutely. 
 
BEN BARTLETT: 
Moving onto engineering and construction, what we have mentioned they get four countywide projects and capacity projects, we have talked about a portion of fair share. Those have been coming in pretty well obviously with development doing what it is doing. We have been successful as of late getting grants from the state regarding safety projects. 
 
We have a lot of roads that are substandard for the safety side. We have one project going on right now out in New York. There is another in Amelia fixing to start up as well. So-and-so they do for engineering and construction? The buildings! They build roads, they build a lot of the vertical buildings we do for the county, and they review development and work with our parks folks on the trail system. 
 
They are a capital project orientated division so they do not have a ton of operating expenses outside of personnel. And future challenges, engineers, surveyors, those kind of folks associated with these trades are in high demand right now. We talked about funding. We need funding to increase the capacity on these roads that is critical. And projects to update the current safety standards. 
 
Then third funded through our transportation is our traffic engineering folks. They are responsible for doing traffic review. There communal improvements include repairing or replacing existing signals. We have 20 folks that provide services for vehicle and pedestrian traffic. They maintain 726 total assets. So anytime you see, I think I have mentioned this to you before, but every signal in the county just about everyone is maintained by Volusia County Traffic Engineering, so those are DOT signals, city signals they pay us to pay their signals as well and of course we also have the county signals. 
 
For signal huts, we use engineering consultants and for electricity, we have to power the signals. A lot of people do not think about that. For future challenges of traffic engineering, we have averaged about 30 new assets a year lately. For a couple of reasons: growth, development, as well as we have seen a lot of midblock pedestrian crossings pop up. We are seeing bicycle lanes etc. pop-up. 
 
Next year we will see a change in how DOT signals are funded. In the past DOT has been paid by cities to maintain the jurisdiction. So it was a pass through the city and on to us. However we only get paid for the maintenance we perform. They decided to cut out the middleman and we are going to see  about a $400,000 of an increase as a result of this change. 
 
In the upcoming budget are two new positions. We have one of the highest traffic signals per technician in the region, it is higher than the recommendation of the FHWA, so we will request signal tax based on this increased revenue asset. Also some increased challenges are increased traffic volume and traffic safety concerns. Supply chain issues I have mentioned before, it is particularly difficult for signal folks, there is a lot of electricity involved. And there is a lot of interagency coordination, it is a network that incorporates a lot of jurisdictions. Any questions? 
 
MATT REINHART: 
you mentioned the traffic signal placement budget project... All the old ones we see, is there a plan to replace them with a bar? Because I've heard those are safer when there is a storm. 
 
BEN BARTLETT: 
There are certain areas where masked arms are actually required. There are a couple of DOT signals I believe that are still needing to be switched over to masked arms and it is our plan to do that. 
 
MATT: 
And at the city does that, obviously we just maintain that and that is something they have to… 
 
BEN BARTLETT: 
Correct, so if DOT gets knocked down or something, we make the repair or replacement. 
 
DAVID SANTIAGO: 
Then, one of the complaints I hear, and this may just be in conversation, but people start their conversation about traffic and take Granna for instance. 
 
You have to explain to the public that is his own estate road with adaptive signalling run by the County. And people are like "typical government", pointing the finger in the wrong direction. 
 
BEN BARTLETT: 
I don't want to speak for Daytona, but by cutting out the middleman, there are others that can use it. We are confident that we cut the cities out of this and we can upgrade a lot of these signals working with the DOT to get those IT systems and that provide more smarter signalling, less weight times and things like that. We're very lucky to have Jay Williams who came from the DOT and to have his contacts so we get to work on signalling time and things like that. 
 
DAVID SANTIAGO: 
I would say there are two people that are happy and to Google that are not so happy, so pray you are on the green side. Thanks. 
 
JEFFREY S. BROWER: 
Don Dempsey? 
 
DON DEMPSEY: 
You are saying all the lights pretty much are maintained? Traffic signals? 
 
BEN BARTLETT: 
All traffic signals in the County are maintained by the County besides those in Daytona Beach. They pay us to maintain their signal. 
 
DON DEMPSEY: 
Have you considered potentially having cameras? Not red light cameras, I'm not going down that road. But there are many intersections that have more accidents than others, so is it possible when we change the lights to also install cameras? So that way we could monitor traffic? Then back most of our signals have cameras and we share those videos with the Sheriff's office. 
 
DON DEMPSEY: 
You do not preserve those videos though? 
 
BEN BARTLETT: 
We don't, I can't speak to what the Sheriff would do with the video feed, but we don't save it. Because then it would turn into (Laughs) a significant expense related to retaining that data. 
 
SPEAKER: 
How much would that cost be? 
 
GEORGE RECKTENWALD: 
Millions! Because... We can talk to IT folks, but as you know there are body cameras and such and footage, it is only kept for a limited amount of time. If there is the case then the keep that particular feed... But these guys are not watching in real time the video feed, you know? Like if they were to see an accident or something. 
 
They are doing it for traffic control purposes. And there are how many people in there Jay? Like a couple people that watch a huge amount of traffic. 
 
BEN BARTLETT: 
The deity has cameras in there but I know they do not keep it... 
 
DON DEMPSEY: 
I'm just curious why they don't. Because of a ring camera at my house and it records everything and saves it for a year. I worry because what if there is a fatality? If someone is on a motorcycle and gets hit then there is an issue of fault. 
 
GEORGE RECKTENWALD: 
Most vehicles have cameras. 
 
DON DEMPSEY: 
Let's say it's to non-County vehicles. There's an accident, fatality, it would be nice as it County if we can preserve that if someone dies at the intersection we can capture and preserve it and provided for people so that for future litigation it's available so we can know what happened. As opposed to just relying on eyewitness accounts only. Is that something we can offer the public to be able to do that? I don't think it would be millions. 
 
SPEAKER: 
I understand it would be significant. 
 
GEORGE RECKTENWALD: 
We can look in to the price and find out. We will see if we get affordable gas tax, that's where it would come out of. 
 
SPEAKER: 
I go over on Lake Monroe and they've got monitors and cameras there I don't believe they are preserved. 
 
SPEAKER: 
The DOT does not preserve it. They've got a lot of cameras. 
 
SPEAKER: 
If you are accused of running someone off the road with a motorcycle and killing them and you say you didn't do it, it would be nice to have the evidence. If we could just put a couple up. At the lights. 
 
SPEAKER: 
The cameras can move so there's never a guarantee it will be pointing the direction. 
 
SPEAKER: 
Understand we will capture everything but it would be nice resource for the taxpayers to have. 
 
SPEAKER: 
We can provide an approximate cost of what that will be. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER: 
One last question to go with the stupid motorist law, some of that – I don't know if it's – we don't have any IT people here. Is some of that information available on satellite? 
 
BEN BARTLETT: 
As far as what? 
 
JEFFREY S BROWER: 
Traffic accidents? I don't know if they record it but I know they watch it. 
 
BEN BARTLETT: 
As far as documenting the accidents in real time? 
 
JEFFREY S BROWER:

Not on purpose but there watching all the time. 
 
BEN BARTLETT: 
(Laughs) I don't know – 
 
JAKE JOHANSSON: 
Surveilling citizens is illegal unless you do law enforcement. Someone may be doing it but the chances of us (indiscernible) is slim. 
 
JEFFREY S BROWER: 
You are responsible for all of the traffic signals, what about – does that include the pedestrian walkways? 
 
BEN BARTLETT: 
If they are – 
 
JEFFREY S BROWER: 
Push a button… 
 
BEN BARTLETT: 
Flashing begins yes. 
 
JEFFREY S BROWER: 
Does New Smyrna Beach do that? 
 
BEN BARTLETT: 
We do. 
 
JEFFREY S BROWER: 
Have been asking FDOT for two years for more traffic calming devices in or meant by this CD on a 1A between Publix and Highbridge mostly between Publix and the bar up there. 
 
BEN BARTLETT: 
The project moving forward. 
 
JEFFREY S BROWER:

They told me yesterday will go to construction this summer to put more crosswalks in. You have to maintain them? 
 
BEN BARTLETT: 
Since it's a state road, those are state signals, they would pay us to maintain them. 
 
JEFFREY S BROWER: 
They don't pay you enough to cover the costs? You needed two more tax to cover the number connect 
 
BEN BARTLETT: 
The number of assets. It's not a cost, it is a cost but there's a cost associated with those folks. We will see an increase in revenue with the way they change the contracts and how they pay us. It's really a matter of the number of assets for the number of existing tax we have. We need task human beings to go and perform that maintenance. 
 
BEN BARTLETT: 
Mosquito control. As I mentioned before mosquito control is funded through (indiscernible) in the district on the side of the county. We have pretty significant operating expenses associated with what they do in addition to personnel. Capitol outlay, we will look at – taking a look at it now as we have two helicopters of two different makes. We are looking at possibly selling the one we have in buying one that is slightly smaller but matches the bell, the larger bell in terms of the manufacturer. We believe it will lower maintenance costs and we can actually sell the one we have for more than the one we are buying. 
 
We think it will be a revenue increase in terms of that but we are looking at that and you may see that come through on the budget. And then, reserve side we have money set aside for disaster response. We respond after a hurricane, (indiscernible) mosquitoes especially after flooding events, and fuel rate fluctuation associated with aviation as well as chemicals associated with those disease response. Mosquito control, what are they do? 
 
They work to stop mosquitoes. Skeeter borne illnesses. They do that in a multitude of ways, education and outreach, they treat the mosquitoes themselves and, they go out and there are inspectors, try to find the locations where those mosquitoes are breeding and put a stop to it. 
 
Some of the costs for operating, mentioned this before but it's worth mentioning again. A lot of those canals on the east side of the county are originally Dug for mosquito control purposes. 
 
As the urbanization increases, the cities have developed and become less about mosquito control more about discharges for stormwater outfalls. They are still mosquito control assets, they don't have stormwater function so they contract that out to our road and bridge folks. They pay them approximately $700,000 a year to maintain those canals. 
 
Large cost associated with what they do is also chemicals, aircraft maintenance, and $200,000 goes to the tax collector and property appraiser. For their work in collecting and assessing the properties associated with the district. 
 
I mosquito control we see increase in service request. Areas that are near wet and folks calling and within the district looking for service. Disease response, that something we have to deal with every year. Most of our disease cases are imported and we do occasionally get locally contracted cases. Talked about the operational costs associated with canal maintenance they're not going down. I think I mentioned this to a few of you but we have a very aged facility at mosquito control. Anytime there's a hurricane or something threatening we have to bug out with our fog trucks – the buildings are not built to withstand any wind event. It's a good location, it's an airport, it makes it difficult – flying helicopters, a lot of people don't want that situation in their backyard. We have money saved up in the budget to fund design and initial part CAMGC so we will request that in the budget. Any questions on mosquito control? 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
We paid $208,000 to the tax collector and property appraiser. Who's collecting taxes and appraising properties anyhow. What do we do paying him $208,000 to put a GIS barrier… 
 
BEN BARTLETT: 
I will let these guys answer that question. 
 
SPEAKER: 
Those represent the commissions that are paid. Statutorily set. The tax collector gets 3% on the first 50,000 collected at 2% 1% goes down. That's the statutory amount he collects on all the (indiscernible) taxes. We reallocate to mosquito control and the other taxing funds. Their portion of that collection. So the general fund doesn't bear the weight. The property appraisers based on the taxes levied in the prior year. So whatever taxes were leveled by mosquito control the prior year is prorated on a percentage to fund their budget. So it's the commissions for those offices. 
 
JAKE JOHANSSON: 
I thought I wanted to run a nonprofit when I retired but now I want to be the property appraiser. 
 
TROY KENT: 
Mr Bartlett, it was important and impactful when I was at mosquito control to see the building. And have a conversation to hear this was gonna come up before counsel. A couple things I liked. The building is old but I'm OK with old stop. The building is well-maintained. I thought, the County did a good job of keeping everything in good repair. It was clean. Things I noticed just right away. First impression types. 
 
I get the idea about wanting to rebuild the entire building. But, how many helicopters does mosquito control have connect two or three? Two? Just an idea, maybe think outside the box a bit. Maybe this counsel will do that... The building is in good condition, maybe create a superstrong shed that's big enough to hold both – there's no work done on them in the shed. We will just roll them into them in case a hurricane comes. And that's the hearted area for those helicopters instead of the huge price tag of a whole new building. I'm not saying no to that, I'm just saying looking at what we have, I was impressed. 
 
Impressed with how well everything was kept up, and I was just thinking, it might decrease the price tremendously, and a much smaller footprint of a hardened building where two helicopters can be pushed in with the tractor I saw only if a hurricane is coming that we don't have to keep flying them to save areas in other states. 
 
BEN BARTLETT: 
We don't send them to other states but we do fly them outside the county. We will take a look at that. Our last division, certainly not least is the coastal division. I haven't had a lot going on lately by any stretch. 
 
(Laughs) So, we have two ways that we fund our operations on coast division. The first is Ponce de Leon Port District and that primarily serves the coastal parts as well as the inland management and things like that. 
 
Personnel services, we don't have a huge step associated with that fund. We have operational costs associated with parks and some capitol improvements as far as deploying a reef program we run as well as making repairs to some of our walkways in the parks. 
 
We get – we do put out grants to folks that wanted to stop within the port district. And then we have some transfers we will probably look at. Funding some of the dredge material management areas and getting sand associated with beach restoration. Talking about a can, much like mosquito control (indiscernible) through all right. We get quite a bit of revenue through the access to our parks as well as pavilion rentals. 
 
What do we do? We act as the local sponsor for the federal channel project as well as operating the 2 coastal parks. We collect fees for folks coming into the park. We also do some maintenance and other things under contract services. We have seasonal staff obviously during the summer we had see more folks out there. And maintenance costs. 
 
Another way we fund the coastal division is through general fund. We had a general discussion on how that funding works in the tool discussion. Personal services, we do not have a large staff. A lot is funded through contracts whether it be the tolls or the company that goes out and does the maintenance such as trash picking up etc. those types of things. The revenue/funding sources, it is primarily associated with the coastal area. 
 
Under these are all of the assets we maintain. What do we do in the general fund side? Like a segment we manage quite a few controls. Also a lot of the contracts and we also manage the beach concessionaire. Operating expenses, we spend a lot on maintenance. And we spend a lot on materials for maintenance and we also have temporary personnel. 
 
We are all aware of some of the challenges on the beach. We are in the process of reconstructing a lot of our assets. We provide temporary access at quite a few locations. We have a large-scale beach dune nourishment projects. We are currently working on installing trap bags with the initial 5 million. We have over $5 million of trap bags installed and we are going strong on that. We are getting easements from people. 
 
One thing we are working on Teal's (unknown name)'s discretion is the toll. We want counsel to look at that in terms of new technology and what we discussed at the previous meeting. Any questions? 
 
MATT REINHART: 
you mention the toll collection and how we are looking to use more technology for that. Is that something we are asking the company to supply? Or is that another expense we need to take on as far as the equipment itself? 
 
BEN BARTLETT: 
Have a very specific solicitation and scope we put up. We had a good amount of companies show up. So we will be looking to them to provide a lot of that technology. 
 
MATT: 
The less impact on us financially, the better. 
 
BEN BARTLETT: 
The details obviously through the solicitation process can be worked out. 
 
MATT: 
That being said, you said the simple workers are working at the parks. Would we work use the same technology parks as well? 
 
BEN BARTLETT: 
If it works out. We may use automation and we may use a combination of the people and automation. We will see how it goes. 
 
JEFFREY S. BROWER: 
OK. That looks like all the questions. Can I get a motion to approve? 
 
SPEAKER: 
Second. 
 
JEFFREY S. BROWER: 
Motion to approve by Troy Kent, seconded by Matt Reinhart. All in favour say "Aye". Any opposed? Motion carries 6-0. Thank you very much. 
 
That brings us to item 13: Chair's appointments to the Halifax Area Advertising Authority. 
 
SPEAKER: 
Clean hands and a background check for this board. 
 
JEFFREY S. BROWER: 
Yes. Any discussion on Ken? Can I get a motion to approve Ken Botts. Motioned by Jake Johansson, seconded by Troy Kent. All in favour say I. And Ken is affirmed 6-0. 
 
District 2, district 5 and At Large East side appointments to the Historic Preservation Board. 
 
SPEAKER: 
Previously I knew this was Passover due to not having people were complete. He called me and said he had an emergency issue over the weekend. Had every intent to come down and talk but was not able to do so. So I still do not have this. No one has approached me so I'm still hanging out on for the one.--passed over. 
 
JEFFREY S. BROWER: 
We have one applicant for three positions. 
 
SPEAKER: 
I will let Jake... 
 
JAKE JOHANSSON: 
I am a non-applicant. It would have to be a West guy. Mr. Santiago? So we will have to bring it back again. 
 
JEFFREY S. BROWER: 
Any applicants who are interested in the Historic Preservation Board, send an email to Kate Greene. 
 
JAKE JOHANSSON: 
Can we get Kevin's team to put that back out? You know? Mr. Nicholson, can you ask all of your friends? 
 
(Laughter) 
 
JAKE JOHANSSON: 
Sheldon? Maybe 1/2 page courtesy in the news Journal? (Laughs) Thank you in advance. 
 
SPEAKER: 
Good afternoon counsel, Chris wants. The person does not have to be from the district of the nomination. 
 
SPEAKER: 
How many positions do we need currency? 
 
SPEAKER: 
There are currently three. 
 
JAKE JOHANSSON: 
There are currently three openings. 
 
SPEAKER: 
Mr. Johansson would need to be from the east side because his Westside appointment was Jocelyn Weiss. 
 
JEFFREY S. BROWER: 
Thank you. Michael Dyer? 
 
MICHAEL DYER: 
I'm all done. 
 
JEFFREY S. BROWER: 
You are all done? OK. A similar issue in item 15, appointments to the Animal Control Advisory Board, we need nine and we have seven applicants. I have nominees but they will be gone by the time it gets to me probably and that is fine. So we will just go down today's list. 
 
SPEAKER: 
Keep in mind these nominations don't need to live in your district as well. And the chair and the at-large member each get 2 nominations as well. 
 
JEFFREY S. BROWER: 
Before we do this, this is unusual, we have a request from the public to speak concerning the Animal Control Advisory Board. Aaron Clark? 
 
SPEAKER: 
Aaron Clark Glenwood. If you have questions on any of the people who have signed up for it, I know they do not come here because they are on the shy side a little bit. But if you have any questions at all about their backgrounds or anything, we have a good knit team. 
 
One thing I wish she can express to the supervisor is to use us! We have great networking ability, something he may take days or weeks on, with a simple phone call we can hook you up with the right people. It has been very...(indiscernible) 
 
SPEAKER: 
To reports like this have a budget? I know we had copies I forgot what board this was on. 
 
SUZANNE KONCHAN: 
all administrative support is provided through that. I can ask them to try to quantify that but I don't think there is an investment of staff time that is necessary. 
 
SPEAKER: 
How often does this board meet and what do they do? 
 
SPEAKER: 
Assigned to the animal control Board, they meet four times a year. When they do meet, the ordinance provides that they have three functions under the ordinance. They just make recommendations regarding the operations of any animal control facilities, which there are none of those right now. The stated procedures for care, control or disposal of areas, not restraining animals or causing a public nuisance for the maintenance of regulated facilities. 
 
They meet to discuss basically recommendations regarding animal issues in the county to the Council. The last major thing they did was they reviewed the rewrite of the ordinance that when in about a year ago. 
 
SPEAKER: 
Was that the ordinance for declining? 
 
SPEAKER: 
That was the chapter 14 rewrite of animal-rights services which has to do with neglect and retail sales, banning retail sales and anti-tethering and other animal control ordinances. 
 
DANNY ROBINS: 
OK. 
 
JEFFREY S. BROWER: 
OK. If everyone is ready, I will go down the list and: each city in the county what your nominee is. Troy Kent? 
 
TROY KENT: 
Thank you. If anyone needs one, I had to I spoke with. I was in a bit of a pickle with who to choose, I will go with Teresa Cox and Janine Colletti. 
 
MATT REINHART: 
I will go with Janine Colletti. 
 
JEFFREY S. BROWER: 
And Danny Robins? 
 
DANNY ROBINS: 
Karen Clark. 
 
JEFFREY S. BROWER: 
And Don Dempsey? 
 
DON DEMPSEY: 
If I could pass right now... 
 
JEFFREY S. BROWER: 
OK. Jake Johansson, you have two? 
 
JAKE JOHANSSON: 
Yes. Kathy Driggers and... We need nine? I will come back with another one later.  
 
JEFFREY S. BROWER: 
OK. I will nominate Kelly Frasca. I think she is the only non-incumbent on this list. For Lake Helen Commissioner. 
 
We have five we still have available. 
 
SPEAKER: 
Mr. Brower, you are able to make a second nomination as you wish. I also have two individuals left, Lorraine Hayden from District 4 and Judy Colette. 
 
JEFFREY S. BROWER: 
I would to Kelly Frasca and Karen Clark but Danny already did Karen Clark, so I will do... Let's see... Lorraine Hayden. That's six. We still have one available but it's fine if you want to hold it to next time. 
 
SPEAKER: 
I can nominate Miss Judith Chillette. 
 
JEFFREY S BROWER: 
For Don Dempsey, Judith Chillette. That's all of them. We have seven applicants, seven nominees. We still have an appointment from At-Large and we will need to turn up one more person. 
 
KARISSA GREEN: 
And for district 5. 
 
JEFFREY S BROWER: 
Who is not here. But all in favor of the slate of candidates we have, Kathy, Janine, Lorraine, Judith, Eva, Kelly, say 'Aye'. Any opposed? Past 6 to 0. 
 
KARISSA GREEN: 
Can you tell me the motion and seconder? 
 
JEFFREY S BROWER: 
Motion Matt Reinhart, second by Troy Kent. Does everybody's vote still hold? OK. 16. Chair Eastside and at-large Westside appointments to the Echo advisory board. 
 
JAKE JOHANSSON: 
Are you ready? I would like to nominate Reggie Santilly. 
 
JEFFREY S BROWER: 
Reggie is the nominee for Jake Johansson and I will nominate Stephanie Mason Teague. 
 
SPEAKER: 
I make a motion to approve those nominations. 
 
JEFFREY S BROWER: 
Motion to approve by Troy Kent and second by Matt Reinhart. All in favor say 'Aye'. Any opposed? They are both affirmed. That brings us to the district 5 appointment we can't do.  
 
KARISSA GREEN: 
It will be at the next council meeting for district 5. 
 
JEFFREY S BROWER: 
That was our final item, which brings us to... Public participation. And we have two requests, first being Karen Clark. 
 
KAREN CLARK: 
it's been a long day. One thing that was a public speaker before complaining about the lack of proper Black education and whatnot. She was throwing in names like the daughters of the Confederacy and moms for liberty almost like they were right wing crazy people. 
 
It's not true. What she was saying, got me so mad about banning books from libraries. It's not the books from libraries it was the books that they wanted to be brought out as inappropriate for the age. 
 
If I read the paragraph that was just given to me before, we would have to have an X R rating on it that children get. So, that's not – I'm just upset about it. She was falsifying saying, people wanted to have books banned from libraries. It wasn't the banning from a regular library was just age-appropriate, books in the school district which you have no control over anyway. So, true. That's right. Anyway thank you for the board nominations and the other people, they are retired cops and whatnot so, that are in the fields we had a nice choice. Thank you. 
 
JEFFREY S BROWER: 
Jon Nicholson. 
 
JON NICHOLSON: 
(Quietly/whispering). Could you find a way of speaking into your microphone because we never ever hear you. (Laughs) So, secondly, can you look into timely raises. The city of Daytona reach (indiscernible) water department four years ago put in – every year it goes up a certain percent whatever it is – we as residents never know so never argue about raising the water bill because it just raises automatically. Is there a way of doing that in your departments. If you notice an increase…? Ormond does a thing where they have a tax on it for the roads and infrastructure. So, they have money coming in every year. People don't realize there is this pot of money to fix the roads and whatnot. Perhaps we could do something in our taxes. I know you want lower taxes but there's a need and the reason for taxes is because of that need and there's definitely need for infrastructure. A couple years ago we wanted to have percent sales tax which I opposed. 
 
Not because we didn't need it, I suggested to the chamber, a little over 20 years ago we were doing school tax that we do in infrastructure tax at that time. When it came back up, I opposed it for two reasons. One, the city of Daytona Beach would contribute or collect about $20,000,000 or $22,000,000 and they would get to keep three. We were losing. And we lose money on echo every year. And we lose all the money that goes for Volusia forever. We never get money out of that. 
 
So I oppose it for that reason and then, all these nickel and diming they were trying to explain where the money was going to go. And everybody was afraid, one we just did the impact fees, and said "oh well we haven't raised it for 17 years no need to raise amorphous "no you don't have sales tax for roads and for development. So we looked at it like no we don't want to do that. Is there a way of putting our infrastructure, which we absolutely need, not only the stuff coming down the pike but all the stuff we have to fix. All the bridges, all the info structure whatever so can we put it in to the tax at a low rate, but that everyone knows – the discussion is electric cars coming around the pike the gas tax is useless. 
 
Those with electric cars, two of my neighbors have them and they pay nothing. People understand that. These people are getting a free ride. So, if we can piggyback on that, that here's this way this will not get into gas tax and there will be a time where there will be no gas tax we have to put something infrastructure wise that everyone pays for the roads. Thank you. 
 
JEFFREY S BROWER: 
Thank you. That takes us to County Manager for final comments. 
 
GEORGE RECKTENWALD: 
One thing I will add. John's concern there. Our utility has an index that does go up, CPI +1 if you recall I think we brought it early in the year. We didn't need to raise it the full CPI this particular year. So we did raise it a lesser amount. The other thing I remember, as you recall, we agreed after our audit, Jonathan Edwards, had suggested end I think we agreed, is the Council we would bring fees as part of budget process every year. So we will be doing that as well. 
 
I also just want to take a moment to thank the Council. For all your kind words regarding Jim that I received over the weekend. In allowing us to have attribute today, certainly Jim was special to all of us. Very friendly and I think it was well written about him in the paper. He's a folksy friendliness to him that would set people at ease. 
 
I think the way he worked with the city, especially Daytona Beach was some of the best we've ever had over there. So he will be sorely missed. We will be sending out information regarding his services. They will be in his hometown of Tennessee. If it's OK with her counsel I plan on sending some flowers and stop on behalf of the Council. There's already a collection on the department heads and other people who are taking up as well. Thank you. 
 
JEFFREY S BROWER: 
Wears that collection? How can it be contributed to? 
 
GEORGE RECKTENWALD: 
My assistant Dana. 
 
JEFFREY S BROWER: 
Mike Dyer. 
 
MICHAEL G DYER: 
Briefly, councilmember Kent was approached by crime stoppers of Northeast Florida. Which is our area crime stoppers organization. They are asking for the council to approve what they call the Letter of Agreement. That they sent to the state that helps them retain eligibility for grant funds from the Attorney General's office. It looks like the Council last was asked to do this in 2011. 
 
We can put it on the next agenda of counsel would authorize me to do that. It does not cost the county anymore just can be one program per county in the state is telling me that we would be eligible. 
 
SPEAKER: 
Thank you. Thank you Mr Dyer for bringing that up. Ms Lentz, contacted me so I wanted to make sure when cost the Council anything so it's exactly what Mr Dyer stated. It's my hope that we can direct staff to bring this back at the next meeting so that crimestoppers can continue in their good standing in this county. 
 
JEFFREY S BROWER: 
Would you make a motion? Speaker McKay what it's emotion now. 
 
JEFFREY S BROWER: 
Troy Kent makes the motion and second is Denny Robbins. All in favor say 'Aye'? Any opposed? Motion carries 6-0. 
 
SPEAKER: 
I've nothing further. 
 
JEFFREY S BROWER: 
That brings us to County Council comments. Troy Kent. 
 
TROY KENT: 
I just have a few this afternoon counsel. First up, the thing I have the next district dialogue for residents is Monday, May 15, 5:55 PM. The location is the Ormond Beach library in the auditorium. We will keep it to an hour and we talk about anything that is important to you in Voluisa County. Anything you want to talk about. We will discuss it. Again district dialogue for residents Monday, May 15, 2023. 5:55 PM Ormond Beach library on Beach Street. In the auditorium. 
 
Counsel, you all appointed me to the Voluisa County misdemeanor DUI court advisory Council. I just wanted to give you a quick update in the past month, we've had the first meaning I was able to attend since I've been appointed by this counsel. I went back this past week and attended one of their graduations. 
 
If you learn new stuff all the time. I just wanted to tell you all, what a great program we have in Volusia County for misdemeanor DUIs. And right now, it's headed up by Honorable Judge Wesley Hype. I believe Judge Shuman started this in Volusia County. There only I want to say two or three of these in the state. But the proof is in the pudding as they used to say in old England. The recidivism rate is less than 20%. 
 
When they track these individuals for two years. They have an over 80% and most of their numbers are like over 90% success rate. 
 
It starts out with basically as a weekly program, and there's therapy involved in this, and these people become a small family in this time period. It's at least a year, you can take participants up to two years and I just wanted to counsel. I think it's a really good thing that we are involved in it. I can tell you our circuit, our legal system appreciates our support and it was heartwarming to see these individuals and their families graduating from misdemeanor DUI court. Only certain individuals are chosen for this and it was positive and I wanted to share that with you all.  
 
George, I am one of seven, but at some point we need to talk about wage adjustments for certain areas in our county. I don't like hearing we have vacancies in multiple areas. We have to adjust the wages! We have to attract people into the jobs and we cannot work people to death. 
 
One thing that we are hearing publicly by the selected body, one thing I can take credit for in the future but not now, financial health is in great condition for this county. If we need to do a wage adjustment to attract qualified good candidates, then we need to do it wage adjustment! I just wanted to get that out publicly. 
 
Also I wanted to hear where you are with me with the new 2 pickle ball courts. It was impact fee money I was told had to be spent on the east side. So... 
 
(Laughter)Impact fee money, and when I did my first meeting there, it was district money whenever the director talked about that. I know things move at a snail's pace which is why I wanted to bring that up now. 
 
 
JAKE JOHANSSON: 
I know there is movements I will give you an update. 
 
TROY KENT: 
Counsel, my closing comments this afternoon I will and with Tim Riddle at all. I will tell you exactly how my relationship transpired with Mr. Riddle. I spent a day at the ocean centre and when I got home my wife said, "Gosh that was a long meeting, is everything OK?" And I said after the meeting we went to lunch and she said, "You must have liked him!" Because she likes me. 
 
If I am going to break bread with you than I like you. I met Tim and I told him at the end of our ocean tour Centre, he was amped up about bringing concerts, he said, "I want you to know, I live in your district, I read having that comes out in the paper." His finger was on the pulse. He said "I'm excited about concerts coming to the ocean Centre." When we were done, and when we walked to my car I asked if he wanted to grab something to eat. He did and we had a fantastic hour and 1/2. 
 
After my wife said that he must have liked him, I said I could not wait for her to meet him as well because he was from her hometown Tennessee and they will have a lot in common. 
 
So I am sad for the ocean Centre community and Tim's family. When I saw that message on Saturday George, it was heartbreaking. It is still heartbreaking! I'm glad you mentioned where donations can go. And I am so pleased to see we as a collective body here will send something to the service. That is the bare minimum. 
 
And with that, hug your loved ones, tell them you love them, and have a great afternoon. 
 
JEFFREY S. BROWER: 
Thank you. Matt Reinhart. 
 
MATT REINHART: 
Tim had probably one of the biggest hearts I had ever seen. Being from Tennessee, I can tell you my wife... She met him eventually but she did not even need to meet him. She is a big UT fan. You should have seen his office, and had UT stuff all over it. She said, "Oh my gosh I love him!" So (Laughs) Obviously a person you didn't even have to meet. Tim will be sorely missed. 
 
That being said, you never know what will happen day to day. A little public service announcement if you will first. We all said that we would rather donate to something that we choose as opposed to the County tax dollars doing it. Well, there is a young lady, and I will both cheer her last name, Bree Masanurou (?) (unknown name). 
 
And the child organ transplant committee assisted the family with the transplant. Right now she has antirejection medication which was a harder surgery as you know she will have to take for the rest of her life. (indiscernible) at the backplanes in South Daytona May 5 at 5 PM, you are more than welcome to go look for yourself. 
 
I thought that was an excellent cause. More of that in incidence is, I will ask staff... I touched briefly on in a meeting for a Daytona Beach city Commissioner, the person had informed the city Commissioner that there is a person found in distress on the beach. 
 
That person being not from the area did not know where they were at. They called a 911 operator and asked for the location and this person did not know. So it made them think of the possibility of trying to designate addresses if you will on the beach. Well, we do not have the ability to put street signs (Laughs) But there is an ordinance for my understanding or the city of Daytona Beach Shores that requires that whether it be on a seawall or some sort of marking on the property whether or not it is a beachfront property. I'm not familiar with unincorporated parts of Volusia County but I would like to see if that is possible. 
 
 
DANNY ROBINS: 
I second that.  
 
MATT REINHART: 
Thank you. Motioned and seconded. It is not just for emergency services, I know you would attest to this as well Danny. We cannot force the cities but may be the shores doing it and other sure is doing it, other cities may pick up the ball and do the same. 
 
If it can save a life and I am all in favour of that. 
 
JEFFREY S. BROWER: 
Didn't we just see that? Or maybe just I saw it in an email from Mark Swanson that is required for 911? 
 
GEORGE RECKTENWALD: 
It is in the shores. It is required on the street side. 
 
SPEAKER: 
This is unique because it happened on the beach. 
 
GEORGE RECKTENWALD: 
Is unique because it happened on the beach. We have put other markings and we have had a mild post and other things. We will look at that as well. But as far as that goes we will see details on the Daytona shore. 
 
MATT REINHART: 
something can maybe be done if it saves a lie. 
 
JEFFREY S. BROWER: 
One more question, Troy Kent? 
 
TROY KENT: 
Yes, it is to tell Mr. Reinhart a smart thing that you just brought up. In Ormond Beach we had a situation in one of our ballfields where a youngster was hurt badly. 911 was called and the dispatch sent dispatch to the location. However, they were going to the Ormond Airport. So therefore there are fences! They cannot drive through. The amount of time it took them to get there... We said that we would fix this right now. So it all public parks we still have a uniform sign that tells you your location, "In an emergency, call 911." And then it listed the exact address. I thought that was exactly, like you do not need that until you need it. 
 
And if someone is not from here and they need to call for help and we need to know their exact location, in an emergency during a time when seconds matter, I know this is a low hanging fruit but it will be impactful for people. 
 
JEFFREY S. BROWER: 
It sounds like you have unanimous consent. George, do you want to say something? 
 
GEORGE RECKTENWALD: 
Just since we are on the subject, Monday at the roundtable we are going to be talking a little bit about... There is, we are upgrading the CAD dispatch system. We are going to be talking a little bit about uniformity with the addressing of the cities. 
 
JEFFREY S. BROWER: 
Excellent. 
 
GEORGE RECKTENWALD: 
Again, we work with them very closely now. But we are actually calling this the next gen dispatch. 
 
So we will talk, we will have Clay actually speaking. 
 
(Multiple speakers)(indiscernible)'s 
 
 
DANNY ROBINS: 
Another thing real quick, now considering that an important issue, this may be something that could be towards our ideas that we would like to see happen during our short visit here. Hopefully a longer visit, but our rented seat, I think that was properly put by Mr. Kent. 
 
I think this is the appropriate time to talk about this, our parks. We are in the midst of having to redo the beach parks. I figured this would be the perfect time to address it. One of the things I saw during the campaign, I visited one of the schools and there were blue light tower emergency phones all over campus. If you pick it up and dial it immediately doubts on one. 
 
While I agree with you that it is odd to not see someone without a cell phone or two, however in the event that an emergency occurs and someone needs help, I think this would enhance security at these locations to take on the cost of these. A lot of them are solar powered, the cellular as far as the phone is considered only dials 911. I know there was some conversation about cameras because there is always a worry about destruction of that type of thing. 
 
So the camera would serve two purposes, one for observation of the phone to see those distressed and vandalism if that God forbid became an issue. So I would like staff to look into the cost of those and if this is something we can look into, this certainly seems the time to do so while we are planning for those parks. 
 
I know I explained the whole thing about FEMA. And I get all of that. So, this is the type of thing, this technology has been in place since 1990, so it would be kind of cool to see that happen. 
 
Then finally, I did not get a chance to say this before, I meant to save us during the consent agenda, but body cameras, the purchase for corrections has been needed for a long time. Kudos for all the work you have done. I meant to say that earlier I apologize. --SPEAKER: 
 
 
JEFFREY S. BROWER: 
Danny Robins? 
 
DANNY ROBINS: 
Thanks chair. You said it all, for all of Volusia County and Tim Riddle family, it is just so sad. I am glad that we are doing something for his family. 
 
A few weeks ago we opted to move forward... There are two lots I would like to look into to relief or provide some off beach parking or parking in general. And revenues that could possibly pay for them. 
 
Just to the north of the Boston fish house, there's a lot I would like to see. Echo had donated some money to acquire some lots. I wonder if we could provide some sort of service there. There is also another lot between sixth Avenue and Atlantic and seven the bank working lot. That may be a good one as well. There are some crosswalks and approaches. That is the seventh and sixth. Fifth all the way north that these could really serve and is convenient with the families would not have to artery kind of streets when they are crossing any roads. Maybe if we could look at that and whether parking fees could possibly pay for them over a certain amount would be great. 
 
Other than that, nothing else. Thanks. 
 
JEFFREY S BROWER: 
Don Dempsey. 
 
DON DEMPSEY: 
Yeah, just kind of with everybody else, I didn't get to know Tim that well. I had some meetings with him about the Ocean Center. He seemed like a wonderful person in the little time I spent with him. He was good. He reminded me a lot of my grandfather who I love you more than anything else. 
 
I just found out today, to be honest about it. That kind of struck a nerve. I wish the best for his family and prayers to him. 
 
With Mr Reinhart, VWC, I think it is great to see it going into the facility. Is there going to be a policy and procedures manual that goes along with this so they are required to be on at all times? 
 
MATT REINHART: 
I am sorry? 
 
DON DEMPSEY: 
I want to make sure they are not completely turned off. 
 
MATT REINHART: 
We are negotiating with the union as well. There is the policy procedure, and then make sure that the union – and they have been supportive all along. 
 
DON DEMPSEY: 
Lastly, we were here today was another example. Last meeting were talking about possibly eliminating certain boards in general, and even today we cannot fill some of the board positions because there was apparently a lack of interest. When we got onto the library board (Laughs) there was talk – there is even a motion to eliminate the library board. Before we made the decision, with a little bit concerned about what the library board was. 
 
I have since found out, the library has no decision-making over books and vetting books. I talked to attorney Dyer, and he said there has been no issues at the library No complaints about books. 
 
You heard the lady earlier today talking about her concern about we are getting into book banning in that kind of stuff. I don't want to create a fear with the public and more people thinking – I know we voted unanimously to look at this, but I don't think we intended to create a book banning scenario. We wanted to see how the library was running. 
 
In order to alleviate this fear, I was going to remove that discussion from the future agenda and just – I am not aware of any issues right now with County libraries. I would like to leave them with that. I move to remove that discussion with the County libraries.  
 
JEFFREY S BROWER: 
Any discussion? All in favor say aye. 
 
SPEAKER: 
Discussion. 
 
JEFFREY S BROWER: 
Remove that vote. 
 
JAKE JOHANSSON: 
Just to be clear, we are not getting rid of the advisory Council. We are just not asking them to come in brief us on the book issue. And what else the advisory board does. 
 
DON DEMPSEY: 
Well, we have the whole – 
 
JAKE JOHANSSON: 
I am trying to get rid of advisory boards. I want to make sure I'm not losing that weight by voting aye. 
 
DON DEMPSEY: 
I just want to get back to the advisory board and whether we are going to eliminate or whatever we are going to do. That will discussion, I am clear on what they do and him happy with the way things are. I don't want people getting into a concern that we are going down a new road here which I don't think any of us want to. 
 
JAKE JOHANSSON: 
I just want less government. 
 
DON DEMPSEY: 
Yes, exactly. 
 
JEFFREY S BROWER: 
So you are eliminating the discussion on books. 
 
DON DEMPSEY: 
I found out that the advisory board does not do any of that stuff. So, let's just get off the discussion. If you want to talk about it in another meeting, Jake, about getting rid of the board, that is fine. 
 
JAKE JOHANSSON: 
I want to talk about it at the next meeting. Before we hire a whole advisory board and bring it through. As long as the advisory board whether we need it or not, I think there will still be here to answer any questions we would have, although we don't – I don't need a brief. I imagine she would be here anyhow. 
 
DON DEMPSEY: 
OK. 
 
JEFFREY S BROWER: 
OK, so she is coming next meeting? 
 
JAKE JOHANSSON: 
Will see we can bring the board part. 
 
SPEAKER: 
We are not asking (unknown name) to come give a presentation on the material selection. 
 
DON DEMPSEY: 
The place I was talking about is that concerned parents about books. And what the procedure is for that. My understanding is that there is not any issues going on recently, and I'm not trying to create concern that the Council here is trying to create that type of scenario. I just want to alleviate their concern and withdrawal it.  
 
(Laughs)  
 
JEFFREY S BROWER: 
OK. And we have aye. A motion and second, all in favor say aye. Removing that part of discussion. 
 
And that's it. 
 
Jake Johansson. 
 
JAKE JOHANSSON: 
Again, thank you sir. 
 
I think I mentioned a few times today and I appreciate the Don and Suzanne coming to my rescue and telling me is that it is were here. I think it is important for the public to know once again, that if you have not got the flavor of this counsel if you are asking them for a dollar, you might want to be here to make sure you get your dollar. 
 
Failure to have skin in the game and failure to show up definitely is a marker for me, and as you heard from some of my colleagues, it is a sign for them as well. 
 
I have asked staff to look into some veteran programs. Programs that already exist to try to combine them to make not only public-sector and municipalities, the private sectors aware of what veterans bring to the table, and what value you get from hiring a veteran. There is a lot of people that don't know how to hire a veteran because even though veterans are trained on how to write a resume in private-sector format, it just doesn't come across well. There is a lot of soft skills in other skills that they bring to the table that don't transfer well into the private sector without somebody talking them through it. It is easier to put that resume to the site and go to somebody who has written exactly what you want. 
 
I am working with HR, with economic development, and with Bob at Veteran Services to try to make that happen and get people more aware. 
 
I have asked staff, and I will ask staff publicly right now, recently a law has been passed that enables our County municipalities to advertise legal notices on the County website, versus the newspaper. I am looking as we go into the budget season, whether we would entertain that. The pros, cons, the specifics to the law, and whether it is worth it as we see the number of people on the internet increase in the number of people that are reading the printed newspaper decrease. There might be a cheaper, better internet option for that. 
 
I congratulate Bobbi King and John Bailey coming to the staff as directors of the divisions. I think those are recommendations. Bobbi is innovative. I know Votran is innovative to stay as cost-effective as they can, and I am in awe every time you have to log on eight times to get to my email, or one or two double verifications that our IT department is doing everything we can to protect our data. I think that is important. I know municipalities have been held for ransom before, so I trust that they will continue to keep us safe. 
 
Mr Chairman, I did read a newspaper article that your neighbors, the pool people are leaving. I suppose that is good news for the neighbors, and hopefully the smell will dissipate, and they will move to an area where they have a little more room to breathe, if you will. 
 
Other than that, I am looking forward to the next few weeks. We have a lot coming up on the end of May and June agenda to take care of, then get down to budget time. I know Ryan will be spending a lot of time with us, or at least one-on-one with me, to make sure the budget is everywhere. I will continue to work hard to decrease government where we can, and thus decrease spending, making our county a little more nimble, and giving our taxpayers freedom with the dollar to spend as they see fit. After all, it is not our money. It is theirs. 
 
Thank you very much. 
 
JEFFREY S BROWER: 
Thank you. 
 
I have a couple – actually I have a list, but they are short, except for the last one. That will depend on the Council, whether or not it is short. 
 
This was a tough weekend. Matt, you did not mention it, I hope you don't mind if I do, Matt lost his brother this weekend. We lost Tim Riddle on Saturday – on Friday night. On Saturday, a good friend of mine in the wife of Kent Strickland I think is district two, lost his wife, who was a dear friend. A great nurse, she worked in a nursing home here in Deland. She had a big heart for old people. She wasn't one of them. She was a young woman. Younger than Ken. 
 
In a visit with her mom, which she enjoyed regularly and weekly, she had a heart attack. Appeared to be painless. Just slouched over and was gone. When Troy finished his remarks by saying "Tell somebody you love them". 
 
I hope everyone will take that seriously. This weekend has proven to all of us that none of these people were expected to pass and none of us knows when our time is up. 
 
Let's finish big, and I just – I wanted Ken to know, and their five children, that Deborah was honored, loved, and will be missed. Deborah Jernigan of Daytona Beach. 
 
Just a quick story on Tim, I got to know him a little bit just from working with him in the state of the county events with our bailout friend, Kevin Captain. Tim just always – whatever we needed. Whatever we wanted. Except in COVID, we cannot have tables with less than four people around. But he did everything he could. 
 
A couple weeks ago I had the privilege of going to see him with local city residents and international filmmaker, Jeffrey (unknown name), who introduced me to a famous – I didn't know him, but a famous promoter of music. After they heard Troy's appeal for concerts. Billy Collins. 
 
He was most active in the 70s, with the music I grew up on. In the 80s. Ended the 90s with very famous bands. His family was in the steel business. They built skyscrapers in New Jersey and New York, and that is how Billy grew up. 
 
He wanted to go see the venue. He wanted to see the ocean center to see if we can have concerts there. He turned it over to the people that give them the information he wanted and, the first thing, the first question he had was, "when was this built?" When was it built? 
 
GEORGE RECKTENWALD: 
The arena was built in the late eighties. 
 
JEFFREY S BROWER: 
Billy said, you guys have an amazing maintenance program. Because this place looks brand-new. He said "I'm really impressed". "We can do concerts here". He had some feedback on our rating policies and how stages would be built and he was gonna communicate with the family or the county on that. 
 
I thought that was a tribute to Tim and not only to Tim, but to the County Manager and his staff that we really do have a tremendous maintenance – not just on the ocean center but on everything. If you don't maintain it, it falls apart. The thing that impressed me about Tim, and I will end this in that meeting. 
 
Billy Collins was all excited. He said you need to get comics in here, "it's easy to do. We will get you good bands and he will help you with that." So he has to look at the schedule for open dates. We look and Billy said, "there are not any open dates." He we are asking Tim to find bands but we don't know where we'll put them because the place is full all the time. I hear from the public, frequently that there is nothing happening at the ocean center. 
 
It just wasn't true. Tim did a good job of bringing events. It wasn't concerts, I want concerts there. Tim, when he heard that's what we wanted, he wanted concerts there. He went to work and I – correct me if I'm wrong George, but I believe he was at a conference to learn more about how to bring acts like that in. 
 
GEORGE RECKTENWALD: 
All types of acts. I don't think it was limited to that but it was a venues concert and that's what they do. It's building relationships and that's how you get these acts. 
 
JEFFREY S BROWER: 
He listened to the Council and was out getting it done. That also, didn't originate with him. It starts from the County manager and Deputy County Manager and I see that with all of our directors. We asked them for something, and they go to work to try to find out how they can do it if it's the consent of this counsel. 
 
I appreciate that. So Tim, will be missed. I don't know how you replace him. 
 
Just a couple of quick things. Public service announcement. On May 4, is our national Day of prayer. I believe there's one in Ormond Beach at Calvary. At 7 PM. Do you know of any other locations? And that's open to the public. You don't have to be a member, I'm not a member of Calvary but our nation, our county and cities are always in need of prayer. 
 
So if you are a praying person, please consider… 
 
DON DEMPSEY: 
I know they have it at the courthouse in Deland at noon. 
 
JEFFREY S BROWER: 
The historic courthouse? 
 
DON DEMPSEY: 
Down the street – the one on North Alabama. 101. 
 
JEFFREY S BROWER: 
Same time 7 PM? 
 
DON DEMPSEY: 
They had in every year for the last 15 or 20 years there. I anticipate they will be there again. At noon. 
 
JEFFREY S BROWER: 
And talk to staff and Karissa about this to make sure the paperwork was done but I wanted to take this opportunity to make my appointment to the PLDRC, Jeffrey Bender. It was served on the PLDRC. So I will need a motion and a second to approve that nomination of Jeffrey Bender to the PLDRC. 
 
SPEAKER: 
I will make the motion. 
 
SPEAKER: 
Second. 
 
JEFFREY S BROWER: 
Motion to approve by Matt and second by Danny Robins. All in favor say 'Aye'? Jeffrey, he is not here, in case you are listening, you are pointed to the PLDRC and I'm glad you are willing to serve again. 
 
Library I had on my list and scratched off. I just want to mention a little bit. It's kind of like the ocean center, never has anything going on. The stuff is said on social media. And it takes off like wildfire. For the last two weeks since our meeting, I've been getting post of why would I participate in book banning and book burnings? It's gone on from there. 
 
I want to make it clear to the public that, it was never said that we would ban or burn books. The concern was children's books, what is the process for getting there, what happens if a member of the public has a problem with it? 
 
Don was specifically asked, by someone on the Council here, I think it was David Santiago, are you talking about removing books from the adult section and he said "absolutely". He was even talking about removing books, he wanted to know what the policy was. We were never anticipating banning books. 
 
Or burning books. So, I hope that gets out on social media correctly. I will save a couple of these till last. I had a request, Michael Ulrich isn't here anymore is he? George, Suzanne, if you could help me with how to proceed with this. 
 
The mayor of Edgewater, it runs on diesel now. A great young man. I've had several really productive meetings with him. One of the things he's concerned about, Edgewater before he got there, took some of their wastewater that had been dumped into their section of the Indian River Lagoon. They took that off-line but there are still some being discharged into the Indian River Lagoon and he sent me a chart. That shows on a daily basis, anywhere from 1/4 million gallons to 1/2 million gallons a day. 
 
Being dumped in there. He's looking for – he says he wants it to stop. He will have to do it with the city commission but is there anything we can do to come alongside of him and give him some counsel? Or ways he can do it? Grants, whatever? 
 
GEORGE RECKTENWALD: 
We can go down and meet with him and the manager there. Who's experienced as a manager. We can bring Mike and probably Ben and see what we do. We have worked with other Minas polities, we have interconnects, and they've explored the same thing. Can we take on some of their treatment? To help each other out. We will be happy to talk to them. 
 
DANNY ROBINS: 
Attended the meeting last night and they had a Council meeting. It was reported, it did come up (indiscernible) counsel reported it was confirmed for the last four months, there have been zero discharges into the lagoon. That's not saying, we can't still do better and have whatever additional projects we can do, to ensure that continues. Whatever we can do to help him move forward. 
 
JEFFREY S BROWER: 
Last year, in May/June/July, I'm not seeing any. So there's times when they have reclaimed water and times when they don't. Sometimes they have way too much. I would think, May/June they would have too much because it's raining. 
 
GEORGE RECKTENWALD: 
They are partnered with us now with water. So, Ben mentioned earlier about consecutive systems. That's the situation where we buy water from them now to put into some of our (indiscernible). We are already working partners so anything we can do to help we can take a look at it. 
 
JEFFREY S BROWER: 
I'm glad it came up last night, Jake? 
 
JAKE JOHANSSON: 
I would like to expand – George can we get a report on all those cities that are pumping into the Halifax and what projects we might be able to work with them? 
 
Is this something we ought to be doing? 
 
GEORGE RECKTENWALD: 
On top of that, we are members of coalitions on both sides. So, it's much as – we may not be physically tasked to some cases but we are always working with them. When going after money. Grants and things. Mike has been particularly talented at getting grants but it's been a matter of maybe we are not ready yet so you go this year and that type of cooperation. So, more than happy to work with any of them and we do. Mike was here, he would probably expound in a more detailed answer anything to add? 
 
SPEAKER: 
What I would say is Edgewater's part of the mosquito Lagoon insurance plan with us. Some of the projects they identified at least one was an expansion of a reclaimed line that would allow them to serve more areas with reclaimed water. I don't remember the status of that project might've completed but may not of taken all their weather. They probably need to build wet weather capacity but a reduction in the discharge as Mr Kent said earlier into surface waters is a huge reduction in nutrient loading into the lagoon so being we are part of the reasonable assurance plan with them, we can support grant requests and things like that for projects and we can work with them and identify projects and eliminate those discharges into the surface water. 
 
JAKE JOHANSSON: 
I know chairman that citizens put pressure on the County to solve issues Midtown flooding and things of that nature and we work hard for that but if cities are not paying particular attention to this goal of getting the river clean because they're paying attention to other goals, maybe we can help them focus regionally on fixing this. And so, by making it very apparent what is happening out there, it directs our public's attention and can focus our efforts to make things like this a reality. 
 
JEFFREY S BROWER: 
Thank you. Can we get a quick update or however long it takes, on progress you made with the sheriff on lifeguards where the bill hasn't been finally passed or signed yet but it certainly looks that way and it looks like right now, it's the day it signed it goes into effect. We – 
 
GEORGE RECKTENWALD: 
I can give you a quick one. You know the sheriff has a presence over there that began Monday. We are working for temporary offices it will be to offices over there. In our building. By week's end. And they are already doing some co patrol there as they learn the routes. And learn what is going on. The ACP training, that's taking place. 
 
Is one of the, we would've hope for a transition period but as it stands it will go into the effect when the bill is signed and we will be ready. We have our folks and we are working on what our new look will be. So, things are progressing along. We hope not to lose people, I think it was mentioned earlier today. We are working on what we can do. 
 
Yes the sheriff has offered some things we don't offer. But we have other things we can do and will work on that as well. There was concern about the meeting room that's actually a counsel place. We've had workshops and stuff. It's in need of electronic work... You can never have the A/V in meetings we have now. That meeting room will stay for training and meeting purposes. It is not – people – when we had to move quickly, there were a lot of looking at rooms and things. What if? What could we do? It probably passed in conversation but the decision is been – they will have offices temporarily and then down on the first floor – we have an area that has a holding area. We will expand in and around a meeting room on that floor that will give nice offices. I committed to the sheriff that we will do a very good job. We have Jeaniene Jennings leading the transition, and Jim Corbin. One of the best in the facilities management. We will make sure we get that completed. 
 
JEFFREY S BROWER: 
I think we share a couple concerns. One is that the men and women on the beach control that have invested their lives into becoming triple certified and enjoy being lifeguards, law enforcement officers, and either EMTs or paramedics. I want to protect them and do as much as we can for them. And then I am also concerned with we are heading right to the busiest time of year. 
 
When you said the sheriff is doing cold patrols, – 
 
SPEAKER: 
Cold patrols. 
 
JEFFREY S BROWER: 
Is an indication that he will be replacing some of our lifeguards with law-enforcement people? Is he going to reduce lifeguards? 
 
GEORGE RECKTENWALD: 
I know is he brings people on the triple certified and are lifeguards certified, I think he intends on using many of them. That is his long-term plan. He is talked about it. He is also talked about identifying others in the sheriffs department that would want to try to become a lifeguard. An ocean lifeguard. That is a very big distinction. 
 
Again, I think that will get worked out over time. I think he mentioned there will be training for the people going over, and available I think for weekends to work at the beach as well. 
 
JEFFREY S BROWER: 
No indication yet of how many of our personnel are going to stay? 
 
GEORGE RECKTENWALD: 
We don't have that number yet, no. 
 
JEFFREY S BROWER: 
OK. Alright. 
 
One last thing, and it's... I don't... two things. One of them real quick, one I don't want to get wrong, but I want the Council to have the opportunity to to discuss a little bit with some of the directors that are in the room. We went to the public works. Each Council meeting we are going to divisions. Budgets, their needs, we had a request this morning this afternoon from Mr Kent that we look at pay on some of our first responders, at least, maybe other people. I concur with that. 
 
However, you also – we are really good asking you to do the impossible. We are not going to change that this year. The first year Danny and I served, I have asked for a 5% reduction in the budget. We had got up to 3%. We had a fullback funds and partial rollback in general. 
 
The next year we went to the full rollback in general and in some of the other minors to accept from the (unknown term) control. We are obviously facing tremendous pressures is venting. Building supplies in asphalt, and personnel. However, the public is also facing the same pressure. They are cutting back. The bank accounts are gone, they don't have any reserves. My personal feeling is I don't want to go in. We are approaching budget season. I don't want to go into it without Ryan and his staff knowing something about we expect from them, or hope to see. 
 
For me, it is not time to have a tax increase for people that are already struggling. I would just like the Council to give some brief direction. What are you hoping for as we go into budget season? Because it is not fair to them. They bring it to us and we say "no", that is horrible. We have to look at cuts and increases where he can. 
 
TROY KENT: 
We have goalsetting right around the corner. 
 
JEFFREY S BROWER: 
That could take the whole time. 
 
TROY KENT: 
Not ready. We can briefly share how they feel about it. I can see it right there. That may give good time there. 
 
JEFFREY S BROWER: 
George Recktenwald. 
 
GEORGE RECKTENWALD: 
That is exactly what I was going to say. 
 
TROY KENT: 
Is OK George, I said it for you. Joking. 
 
JEFFREY S BROWER: 
OK. We are learning to be more succinct. 
 
(Laughter) 
 
GEORGE RECKTENWALD: 
I think it would be a great place. Again, remember, the purpose of what we have been doing at these meetings is to give the levels of service so everyone gets a look. We have got a sense. I don't know if there has been a budget hearing the 25 years I have been here, where we have said "Yay! Let's run out and spend". 
 
We will come and take a look at what those goals are. We know it is not time to be going crazy. We have things that are being handed to us. You asked the other park too, we don't know the effect of the FRS bill out there. We figure we in a good direction in terms of money, but the purpose of it was to recruit some of the other things you could have talked about. That was an expensive bill. There was kind of the other fiscal things the approximate with sunrail and other things coming at us. Keeping a tax-free flat. 
 
Actually as you pointed out, we have gone better than that in the last few years. I think that is good news for everybody. 
 
JEFFREY S BROWER: 
Danny robins. 
 
SPEAKER: 
I want to highly some things we have asked in something they have completed as well. They have a lot of costs and revenues they are working on... They combined apartments and staff initiate that was completed. Adjusted user fees for the science center. That was completed. That was the process was exploring feasibility about going paperless. That was going to be a cost savings completed. Energy efficiency, LED lighting, they started in the Ocean Center. That is completed. They reduced Votran services. In the process of LMA business tax receipts. We have company business tax program. We look to our own travel budgets. He offered to the state of the county for next year to have in the chambers and the thousand hours of staff time. We have looked at bus advertising, we have looked at the state recommended minimums for our enterprise funds to see if we need to 10%. That was sometime in the past. We have actually compositions that historically we have not done to lessen the budgets. That was something that was initiated by them. The list goes on. 
 
That was one of my lists I track on our own. I don't the public to think that we are sitting at idle where staff is saying they do have allow their plate. I am not saying that we should not keep trumpeting that pencil, but I do – I don't like this going in him being used as – going into political these in which is coming up fast and budget season and make everybody look like the bad guy, and everyone up here, all seven of us in the staff, I just want to let the public know, they are working hard. We are demanding a lot and they are doing a lot of self initiated stuff they don't talk about often enough. I just wanted to throw that out there. Good job. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
You mentioned a few things that are being handed to us. If we can highlight those, either break them out or highlight them as we go through. Things people don't realize, had one of my colleagues talk about giving people the right pay to keep people here. That cost money. We have some union contracts that we are bound to. We can keep personal costs flat. In that nature. If we can just highlight that is to show people as we are going to the budget season, that we may start out appear based on last year, down here because of those things that we were mandated to fund, and then start looking at what levels of circuit you might not have to cut. 
 
We will continue finding ways, but I think that will help the public when we start crafting the public and the goals.  
 
JEFFREY S BROWER: 
Thank you. I hope it wasn't misunderstood. I really want (unknown name) and Co managers to have a sense of what the Council that was no indication they would be something wrong, but they need to hear from us.  
 
I hate to end on a bombshell, but I am going to (Laughs). I am going to make a little statement here. I got a call yesterday from Mark Harper from the news Journal, and he asked me, one of the questions he asked me was "What you think of this counsel?" I told him what I thought of the Council. You are probably going to read in the paper, but I will tell you what he said. 
 
He said "Really?" When I got done. 
 
We had been together for four months, now. The first day I said something about being a team instead of a group of individuals. Jake Johansson has said the same thing. After four months, I told Mark that I believe this counsel has the potential and the possibility of going down at one of the best councils of Volusia County has ever had. 
 
That does not mean we all agree, because we don't agree on everything. We are moving to a point where we disagree on something we debate it honorably. There is no screen back and forth and calling names. We are able to – I think the public deserves that. That is what they want to hear. Must be able to discuss disagreements and come to a conclusion and sometimes I lose. Sometimes you lose in a vote. Each one vote, nobody has more weight than anybody else when it comes to voting. 
 
I say that just to encourage each of you. It has not gone unnoticed by me and others that you are coming together. And working together, and working as a team and I think this demonstrates the seriousness in which you view your service to the public, and not to yourself. And with that, let us adjourn at 5:45 PM. 
 
(Music plays) 
 
(Video plays) 
        
