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JEFFREY BROWER: 
Good morning, everyone. If you would find a seat, we will do a 60 second countdown. 

Ok, good morning, everybody. Merry Christmas. Happy Hanukkah. Feliz Navidad. It's nice to have everybody here, we will call the December 20 Volusia County Council meeting to order at 9:32 AM. 

We will start with an invitation. I will ask you to stand if you would care to stand. That will be followed by the Pledge of Allegiance. We invite any faith group in Volusia County who would like to participate to do so, just send an email to kgreen@volusia.org, and she will give you all the information necessary. All faith groups are welcome. 

This morning we have an unfortunate cancellation by the person scheduled. But local resident and farmer, Steve Crump, has answered the call to lead us in an indication. We appreciate it. If everybody would please stand. 

SPEAKER: 
Let us bow our heads. Lord, we come to you with the spirit of the season in our hearts today. We pray for those that are hungry. We pray for those that are sick and lonely. We ask that you comfort them. If we are to be the comforter, give us the wisdom, knowledge and the power to do so. All God's people say amen. 

(Pledge of Allegiance) 

JEFFREY BROWER: 
Would you please call the role? 

SPEAKER: 
Mr. Robins? Ms. Wheeler? Ms. Girtman? Mr. Johnson? Mr. Brower? 

JEFFREY BROWER: 
Here. We will start our meeting with public participation. You look eager. As often happens at these meetings, the first person signed up to speak is Paul Richardson. If you would come forward. Come up to the podium, please speak into the microphone so that everyone will hear you. You have three minutes to talk about any subject that you like. Thank you, Paul. 

SPEAKER: 
Good morning. My name is Paul Richardson of DeLand. Today I am going to go off script because you know me, what I try to do. I have been trying since I started talking to guys. 

I am an early riser, and I often go to the store, Walmart, when it opens up. One morning in the height of the pandemic I was given this letter by my neighbor. He handed out these envelopes to a couple people. I have never seen that guy since. He has some helpful words in this letter that I would like to share with you. 

"We are not able to visit you in person. I'm writing to encourage you with good news from the Bible. It says let go of anger and do not become heated up and turned to doing evil. Evil will be done away with just a little while longer and the wicked will be no more. The meek will inherit the earth and they will find their delight in the abundance of peace." 

I will not give you his name. I will refer to him as my neighbor. My goal to get this 2026 Fourth of July thing going is not the impetus from this letter, but it keeps me going. Every time I doubt myself, I open this letter up and see that this guy couldn't reach out physically during the pandemic, but could only do so through a letter. It was a hopeful letter. 

I hope to bring my neighbor that hope again through this Fourth of July thing. I'm sorry that most of you will be leaving us at the end of the year, but I will hopefully work with Jeff and Danny who will be here start of next year to get this going. And the new councilmembers too. That is my hope. As with the season, Christmas and new year, hope is also coming towards us. 

Merry Christmas and a happy new year. 

JEFFREY BROWER: 
Carl (unknown name)? 

SPEAKER: 
Good morning. I am actually a construction analyst with a small business administration disaster program, and I have had an insurance adjusters license since 1974. I also the owner of this property. 

This is concerning a contract I had with Frazier construction LLC to replace my roof that began on April 29. I'm going to jump to November 3 for chief building inspector to discuss the reports submitted by the contractor. His subcontractor failed to put the roof on for the manufacturers specifications. I spoke with him about that and he reviewed it with me. It is about the clip spacing and how it will be held down for the uplift. 

He wanted to arrange for a meeting with Frazier and me when I returned from an extended vacation, I didn't get back until December 3. I called the inspectors department to try and arrange this meeting. Left messages, so I came to the office on December 15 and found out that he was no longer with the county. No one returned my call and advised me on this. 

At that point, I wanted to discuss... I went to the building department, as I said, on the 15th. I spoke with Carrie (unknown name) who is now the chief building inspector. He informed me he had passed the final inspection on this even though I had advised him and Mr. Milligan that there were incorrect measurements for the building and everything in the engineers report. I have the plans. I built the house. 

How he had felt this out, basically, in my opinion is that the builder went out and bought the inspection. Because it is at the minimum standards for a hurricane class. That's not how my house is built. The manufacturer of the product had filed the engineer report with the product approval code, and that is what the standard it was supposed to be built to and it wasn't. As I said, the subcontractor cut corners. 

(unknown name) refused to discuss it with me and told me it was a civil matter. So I said to him but I have to get an attorney to talk to you, the County and the builder for a building inspection. He said that now you have mentioned an attorney, I cannot talk to anymore and walked away. 

The problem is that the permit that was filed for is a different material than what was put on my house. That went by. In the storms, my roof has failed and the underlying but that they used which is this, does not adhere to the old under alignment. 

JEFFREY BROWER: 
Let's do this, since we are out of time. Let's have... I would like to see if we can arrange a meeting with legal or county manager. They will reach out with you. 

SPEAKER: 
I spoke a little bit with Chris Ryan. He was going to get back with me this week. I think he is an assistant attorney, but I haven't heard from him. I was advised to come to this meeting and bring it up. 

JEFFREY BROWER: 
We will pick sure that someone contacts you. Thank you for coming. Good luck with the situation. 

SPEAKER: 
Chris Ryan is here. Mr. Ryan will approach you. 

JEFFREY BROWER: 
He is in the back? Ok. Chris Ryan is in the back and can talk to you now. 

SPEAKER: 
Thank you very much. 

JEFFREY BROWER: 
Lisa Landis? 

SPEAKER: 
Hello, my name is Lisa Landis. I have been a resident of Florida since 1977. On and off in Volusia since 1997. I would like to speak to you about crimes against humanity. I have sent an email, Jeff Brower, and also the county manager. I am identifying people and places. 

It is regarding the opioid epidemic, and the criminal justice system that profits on those who are afflicted with a disease and decay that the criminal system is profiting on. I was in court yesterday, and... -- In Daytona. Do you know that Daytona has the reputation of come on vacation and leave on probation? I think that is really disgusting how a certain class of people is preyed upon. 

I would like to point out, on the agenda, on page 13, it states that we are all responsible for keeping our first amendment and for grievances. 

I am speaking to you about a grievance I had with the criminal justice system. My son was not released yesterday because the paperwork was screwed up. That puts him in a bit longer. Hey, what is it? Five dollars a day you guys are making by putting someone in jail? $30 just for arresting someone? Where is the incentive in that? 

Who is making these rules here? Who do I need to speak with in order to address the crimes against humanity? Are any of you willing to participate in crimes against humanity? And if you are not, then you need to step up and you say, "I will be responsible for the millions of dollars that we have received in the opioid settlement, to put those afflicted by this into a treatment program and not keep them in a system that is profiting." 

And by the way, to call, it cost me over $19 to put $10 on his phone. And the answer service is going to the Philippines. The Philippines is the outsourcer of funds. So, I could go into a whole lot more, if anyone wants to reach me, glolady #findmeallover. You have a great day. 

JEFFREY BROWER: 
Thank you, I have your email address and I will contact you. 

SPEAKER: 
I appreciate it. 

JEFFREY BROWER: 
John (unknown Name)? 

SPEAKER: 
Good morning, I come here today to fulfil a campaign pledge. I ran for the floor to House District 28 in the last election it was a free and fair election and unfortunately I did not win. 

After seeing the peoples belongings in Daytona Beach, Holly Hill, and many other areas, out on the streets because of the flooding, I could not, after the election, not participate in finding the solution to this problem. 

I decided I have worked for the faith organization for many years on different issues to public community, and I signed up immediately even before the results of the election to get a solution and look at solutions to how to solve this problem. 

We are now working on the research phase and everything is on the table. We are just volunteers and not have any other agenda beside helping people secure their homes and avoid having their homes flooded. That is our only goal. 

So, we are in the research stage and I will not come up with solutions yet because we are still researching. We do want, if it is possible, to speak with any council member individually because that would fulfil the Sunshine Laws and especially chairman Brower. If you're interested in meeting with us, we would love to get your ideas and any ideas on solutions there are. 

It was just very emotional to campaign and knock on people's doors, get to know people, and after the flooding hit, I did see how the people have suffered. I spent time in people's churches getting to know them. And meeting their children. 

And getting outcome and reaching out to the community as a proper candidate should do. I wound up being emotionally invested in my community. 

And I cannot step back as United States citizen, because that is higher than any other office, or a member of Faith to not do what I can to help these people. 

We will be reaching out to the County Council. Right now what we really need is expert opinion on what solutions are best and how we can pay for them with the taxpayers money properly, that is very important, too. 

And any solutions are on the table. It will be private organizations â€“ maybe the County Council of the state, or the city that they would hire to take care of this. But we plead for your help because I saw as a candidate the needs of my community, and I told my residence, "Win or lose, I will work tirelessly to find a solution to help your family." Thank you and have a great holiday. 

JEFFREY BROWER: 
Thank you, I also have your email, this will be a busy christmas, Christmas and I will contact you and introduce you to a group in Volusia whose goals coincide with yours. So, I will be in touch. Thank you for coming forward. 

OK. That is... anymore? OK. We will close public... pardon? 

HEATHER POST: 
We were wondering where John Nicholson is. 

JEFFREY BROWER: 
Did he go to the Daytona Beach meeting? We do not know yet. OK, that brings us to item number one, the consent agenda, two questions: does anyone have an item they would like to pull for a vote? Does anyone have an item they would like to pull for comment? 

HEATHER POST: 
Move approval. 

JEFFREY BROWER: 
I would like to pull L1, L2, and P for comment, staff's comment so the public can hear about them. Heather Post moves for approval. 

Heather Post moves for approval, second by Wheeler. Sorry, F. Wheeler â€“ still seconding that? OK. 

We will start with F, Volusia Forever purchase of environmental (Indiscernible) land, Brad is here. 

SPEAKER: 
Perfect. Everybody is here. Bring in the reinforcements. This is another Volusia Forever purchase we have in front of you. It is 4.3 acres. 

It is in and holding in Spruce Creek preserve and buy in holding, I mean completely surrounded by the preserve. This is one of the last holdouts that has came to us in 2009. It was on the A-list and was put back on the A-list by the current Volusia Forever Council. 

It provides 650 feet water access along Murray Creek and interestingly we completed the Echo quality-of-life survey and overwhelmingly, the respondents are citizens that access and water access was extremely important to the quality of life. 

For two billboards on the property that will produce $3000 of annual income for us and there's also opportunities for public recreation and a outdoor learning center which the Council had agreed to do about 15 years ago. At one of the Spruce Creek site. 

It will be a passive educational classroom that will focus on the environmental, cultural, historic, and outdoor recreation opportunities on Spruce Creek preserve. 

One of our preserves that has five access points, this will make it 1/6 access points to the preserve. Next slide, please. 

As you can see, directly south, the parcel is the triangle shaped parcel in white and directly south we have 52 acres of conservation land the public cannot access at this point. This acquisition will give us access to that 52 acres and we plan to put a trail and a golf course there. Next slide, please. 

The habitat consists of hardwood forest and saltmarsh that meets 12 of our 19 criteria. As I mentioned, we have seen this twice and put it on our high priority acquisition list. 

The asking price is $405,000 and we do not have a partner and our strategy in terms of in holdings is a little different and one that we may be willing to consider going it alone. We made that decision here to capture that property and will be managed by our team, happy to answer any questions. 

JEFFREY BROWER: 
Thank you, Brad. We talked about this in a staff meeting but I think it's a great project. This is kind of â€“ billboard revenues, how do we look into that? 

SPEAKER: 
If you do the calculations and integrate location, I don't know if there's a contract it comes out to be about $425 a month. That seems pretty cheap. 

How can we offset the funds to maintain it? (Indiscernible) the contracts are up for renegotiation in 2025. They were a 20 year contract. This was locked in 20 years ago. We will open back up for negotiation in a few years and ask for more money. 

I did ask the team at Land Management to conduct a inventory of billboards across conservation lands and be completely frank with you â€“ the ones we jointly on what others are forbidden and we jointly own a lot but there are opportunities on lands, if there is direction from the Council to pursue it as a revenue enhancement strategy, which we have done in land management this year. 

DANNY ROBINS: 
Can we get copies of that contract? Just for review. And also a list of properties that may be eligible for billboards â€“ we can make money off of it. Thank you, that's all. 

JEFFREY BROWER: 
Thank you. Brad, if you would provide that to all the new incoming councilmembers, and Danny and I, thank you. OK. 

L1, every council member here, even from District 1 to at large has had phone calls and questions about beach sand. Because of that, I wanted to have the public here there is progress being made. There is a lot of work being done to help homeowners, condo owners, and retailers up and down the beach who are concerned whether or not we will have a season because of a beach with no sand on it. 

The tide is coming all the way up to the seawall. With that, take it away, thank you. 

SPEAKER: 
Ben Bartlett, Volusia County, Public Works Director. L1 and L2 are linked and illustrating Council approved a meeting with the DEP for $5 million of funding to provide and put sand on the beach. 

These are linked and L1 is in agreement with the Florida inland navigation District for each compatible sand from their pit in Edgewater. It is for 100,000 yd.Â³ at no cost and we will have to truck it off. 

The one good thing about this source is that the fine can only provide this material to government agencies who are not competing with private entities and private property owners. Driving up the price for an agreement that is in hot demand, obviously. 

L2, the one issue we have on the site is some tortoises out there. L2 task assignment with (Unknown Name) to do the work as far as identifying the burrows and relocating them, about 80% of this cost is associated with the recipient site and the permits associate with that. 

You have to pay the recipient site to accept the gopher tortoises. We approved the agreement last week to get the funding and we are working on the sand source with these agreements. We hope to start putting some sand on the beach to provide some temporary protection to vulnerable properties along the beach and give them time to shore them up. I would be happy to answer any questions you have. 

JEFFREY BROWER: 
It's a good project and needed, my concern is $228,000 to move turtles. Do we have any idea how many turtles are there? 

SPEAKER: 
Tortoises. I believe we are up to 50 last check. There are quite a few. We are paying a consultant to do this work and they provide a biologist, and means to move these tortoises and transport them. 

The large â€“ 80% of this cost is to pay the recipient site to take them. (Unknown Name)'s actual work in this whole thing is around 17 to 18%. Relocating gopher tortoises is an expensive cost. 

SPEAKER: 
The number of boroughs estimated in the (indiscernible) is 56. This will give us up to 56 gopher tortoises under this contract. 

JEFFREY BROWER: 
What is the fee to accept one? 

SPEAKER: 
My understanding is there is land set aside, they require a certain amount of acreage. Toward tortoises, so that land is preserved for those tortoises. There is a finite amount of tortoises they can take. It is a pretty common situation for relocating them. 

SPEAKER: 
The contractors specify that the recipient site fees are $6000 per tortoise. 

JEFFREY BROWER: 
Wow. Danny Robins? 

DANNY ROBINS: 
Do we have any existing habitat where we don't have to shell out all this money? For instance, the property that Forever Volusia is getting? Do we have any location so we can minimize that? 

SPEAKER: 
My understanding is that those areas need to be permitted. Not to say that is something we cannot look at. You have to go through a permit process with the DEP to get approved for this type of... 

DANNY ROBINS: 
Can we look into that? 

SPEAKER: 
We are doing that. In fact, Brad and his team just left the room, but we are looking at conservation lands. We have one site that has been deemed potentially viable. There are specific site criteria that must be adhered to by the state. 

Unfortunately, timing wise, that site is not expected to be available in the short-term, which is when we need to yield the sound from this particular area. So we hope that moving forward we will have at least some access to county owned lands to avoid these extra fees. 

DANNY ROBINS: 
Is Smyrna dunes... I think they have a habitat area there. 

SPEAKER: 
I will get back to you on the specifics. I cannot speak to that this morning, but happy to get back to you. 

SPEAKER: 
For 100,000 yd.Â³, we are spending roughly $220,000. To relocate those gopher tortoises, that is pretty good... You are looking at two dollars per yard for this material. It is going for quite a bit more in other areas. 

JEFFREY BROWER: 
That is true. I agree with Councilman Robins that we should look. It is still over $5000 per turtle. I am not against protecting them. I think we should. We have got homeless people sleeping in their cars that could use $5000 for a motel. 

I agree with Mr. Robins that we should be as responsible as possible in making sure that money is well used. When you look at the total yardage, it is pretty cheap for the price of... Especially for the price of beach compatible sound right now. Please keep looking for more, and bring us more good news. Thank you. 

Just wanted to hear, mostly, Tad, what are we getting? Describe the project. 

SPEAKER: 
This is Seabridge. This pier was damaged during the storms. We are getting it repaired. It didn't qualify for FEMA funds or anything along those lines. We had originally had contracted to do the lower structure portions of it, and we had an alternate in there to do what we call phase 2, which is this portion of it. 

If we could find the money, we wanted to use the existing contractor, and if not, they would do their best to use existing manpower. We were able to locate the money, so this is why we are bringing phase 2, which is the decking portion of the structure. 

JEFFREY BROWER: 
Pinpoint the location for me. 

SPEAKER: 
It is in Ormand Beach, it is on the east side of the intracoastal... What is the nearest cross street? John Anderson Drive. What's the nearest cross street? Seabridge? 

SPEAKER: 
Sea Turtle Terrace is also a cross street if that is helpful. 

JEFFREY BROWER: 
I have had residents up there ask about it months ago so I was glad to see it come up. 

SPEAKER: 
We are using the same contractor that did the Highbridge and that was a higher priority and took longer than we would have liked. 

JEFFREY BROWER: 
Everyone everything does, doesn't it? Speed? Especially on the water. 

JEFFREY BROWER: 
Thank you. Ok, did we vote on the consent agenda? Would you like to? We have a motion and a second to pass the consent agenda. All in favor say I. Any opposed? 

SPEAKER: 
For the record, that motion was by Ms. Post, seconded by Ms. Wheeler. 

JEFFREY BROWER: 
Yes. That is correct. That brings us to item 2, reestablishment of the forfeiture fund. This one has also brought a lot of public questions, so be clear. 

SPEAKER: 
I will do my best. (unknown name) Chief financial officer. What you have before you is a resolution to pass the forfeiture fund. The forfeiture fund is set up for County budget, there is another statute, all the references are in the agenda item. There is another statute that allowed counties to consolidate funds by resolution. This had been consolidated that currently no longer exists. 

By statute, it is also allowed to levy a separate millage rate. If we had it in for place, it would allow us to split the general fund into two different millage rates so taxpayers could clearly see on their bills how much goes to fund law enforcement, and in our case, specifically the Sheriff's office. 

During the budget process for the last two years, we have put up a pie chart that shows how much of the general fund millage is related to the sheriff, but because it is just a pie chart and is presented in one of these budget presentations, I would bet 1% of taxpayers actually know that information or less. 

By putting it on the tax bill, it would be clear that you have two different millages. One for the general tax operation want to fund the sheriff's office. That breakdown last year was approximately 1.17 mils. If we had this in place and that time, your general rate would have been lower by 1.17 mils. The intent is not a new tax, it is to split your current general fund tax so that the transparency of how much your budget is coming from law enforcement and being funded to the Sheriff's office directly, because this counsel, when they approve the Sheriff's budget is acting as a pass-through agent. 

The sheriff is the largest component of your general fund budget. Their budget was $68 million out of the general fund last year. The next biggest would be corrections at $53 million. By far, the sheriff is the largest component. 

By reestablishing this fund, this just sets the groundwork. The vote today doesn't do anything to taxes, obviously, that would be such during the next Council in July. The budget hearings would be in September. What this resolution does is reestablish that fund, allows us to have that conversation we are having right now about the intent to move forward and separate the existing general fund millage into two funds. An action by itself that has no fiscal impact. No increases in taxes just by reestablishing this fund. 

With that, I will take any questions. 

BEN JOHNSON: 
Motion to approve. 

JEFFREY BROWER: 
Motion to approve by Johnson. Second by Girtman. You hit on the important questions, the most frequent question I'm getting, are you creating a new tax? 

SPEAKER: 
It separates the existing tax. 

JEFFREY BROWER: 
That is correct. Which leads to another question, so now there are two millage rates. That gives two opportunities to raise taxes next year? Or would there be any difference? 

SPEAKER: 
There will be two rates. There will be two separate votes on those rates, but that actually... The calculation and whether it is legally a tax increase would not apply for this July because there wasn't a fine and forfeiture fund. We do budget presentations, we will have to be clear about adding those two back together for the general fund next year. 

JEFFREY BROWER: 
Alright. Thank you. Any other questions. We have a motion to approve by Johnson, second by Girtman. All in favor say I. Any opposed? Motion carried 6-0. Thank you. 

Item 2-A. Settlement of construction lawsuit. Oh boy. 

SPEAKER: 
Good morning, (unknown name), Deputy County attorney. We are here to approve a settlement agreement involving pending litigation under favorable terms to the county. Johnson brothers bid of $38 million to build Veterans Memorial bridge. The next lowest bidder was $53 million approximately. So the Johnson brothers bid was $50 million less than the next lowest bidder. 

Throughout the construction, Johnson Brothers has made multiple claims seeing for additional payments. A lot of these were design related, related to the rich design which they believed made it more expensive to build the bridge than they anticipated. Ultimately, they sued the county for damages in excess of $22 million. We have retained a construction lawyer to defend the county. The county subsequently brought in WS P, the engineer responsible for the bridge design. We have a trial scheduled in March 2024. 

As a condition of the proposed settlement, the county will be dismissed from the pending lawsuit and Johnson brothers will be able to pursue it design related claims against WSP, the county will not be party to that lawsuit. I will let (unknown name) talk about the source of the funds used to build the bridge and to secure the settlement. Mr. (unknown name) is here. To talk about why we believe this is for the best. 

SPEAKER: 
Good morning, Ted Catesby, County engineer. This was a federally funded project. The county has not expended any funds other than staff time. As part of the settlement, we will be paying out the existing contract balance. We withheld $2.2 million that we had not paid the contractor, which he is due under the contract. We help back to... 

**Audio lost** 

**Audio restored** 

SPEAKER: 
Is it on? Ok. We withheld a 2.2 to offset the liquid damages incurred on this project. So we have that, which we would pay. We would forgive the liquidated damages as a portion of this. They had a claim of $825,000 in overruns, which we would pay those out. Then we have our cost to get out of this, so to speak, and offset $2.75 million. This would be reimbursed by public transportation using federal funds for the contract. 

Overruns qualify for federal reimbursement assuming the DOT has money that is not spoken for on other projects. Which we do expect is the case. Any portion of that that is not covered would be the county's responsibility to pay. The final amount, the 2.275, that is our responsibility as well. The overall settlement amount is 5.8, of which we are on the hook for just over half of that portion. 

The contract was federally funded and we have worked with them on that. 

SPEAKER: 
Good morning, everyone. (Unknown Name) with the law firm of Johnson and outside counsel with the county and I've been working with the County since June 2020 on this project. 

To give you a little context, this is a federally funded job not administered by the FDOT and we consider it an F DOT project and I've worked for both and when you look at the contract value of $40 million in comparison as to what the county would be paying out to resolve these disputes can it's well within the bounds of reason of what the FDOT looks like as a reasonable overage on their bridge project. 

Obviously, we ran into disputes and hurdles and has been a long process. Would not be here if we didn't think this was a reasonable resolution and good resolution for the county. 

It cuts off what would be protracted litigation expenses and allows the county to get dismissed from the lawsuit. It removes the uncertainty of the ongoing litigation. We are here to seek your approval for that settlement agreement. Any questions? 

JEFFREY BROWER: 
Ben Johnson? 

BEN F JOHNSON: 
This is something you can never best deal with â€“ one is Johnson Brothers has sold us on their business and I've ever been sold on their good faith when they started undercutting and putting in changes and I think we agree with that. 

Even though they are out of business I think very much we should take in document who are the principles of the Johnson Brothers, and here in Florida, and we should document the principles of that company. 

If they show up on any future contracts, write them out or look at them very hard. We all know that they go from one building to another and all these kinds of I commend you she's doing what you did... (Indiscernible) if we lose it it's $1 million plus that and clusters, I make a motion that we approve this settlement and I think you did a good job of getting to this point. 

I think we have all to gain right now by doing this. Everything to lose if we do not approve it. 

BARBARA GIRTMAN: 
I second. 

JEFFREY BROWER: 
Motion to approve by Johnson, second by Girtman. Danny Robins? 

DANNY ROBINS: 
During this whole process, and obviously going belly up, we will be paying the settlement costs. How do we make sure â€“ they sent us a form saying their subs were paid and they were not meticulous in good standing whether it's local businesses, contractors, so on, so forth. 

**Audio lost** 

**Audio restored** 

DANNY ROBINS: 
(Indiscernible) (Away from mic) 

SPEAKER: 
Absolutely. One brief point of clarification â€“ Johnson Brothers was purchased by a corporation called (Unknown Name) and I'm not totally sure. I'm not sure they are going out of business. They were purchased by a larger company and one quick point of clarification. 

To your point, we have written in an enforcement mechanism in the settlement agreement and did our own due diligence to find out who may still be unpaid. We have narrowed it down to a single existing contractor that is waiting on funds from Johnson Brothers. 

We have written into the exact point and have written in this enforcement mechanism into the settlement agreement that requires them â€“ go ahead. It requires them to pay within 10 days after receiving funds from us and provide us evidence of that payment with an additional five days. 

There is an enforcement mechanism within the agreement that requires them to do that and we found out who is remaining unpaid to ensure that they do actually get paid once Johnson Brothers kept this money from the county. 

DANNY ROBINS: 
What is keeping them from... 

SPEAKER: 
The agreement is, essentially. They could always go against the agreement but based on the conversation we've had with the Johnson Brothers, it's best of them to get their hands washed of this, get their payment, and move on. 

Can we force their hand in a sense? What we have done in the settlement agreement is allowed us to force their hand as much as we can. 

DANNY ROBINS: 
My biggest complaint is we have put our hand on this hotplate and they lied to us and for untruthful handing and slips saying we paid our subs already and they get paid, they are getting paid. 

They were not truthful to begin with and what makes us think they are now? 

SPEAKER: 
Part of it is the statements you are referencing was with the construction team. We are not dealing with the construction team. We are dealing with the conglomerate that owns Johnson Brothers. The principles of those companies. 

To that point, we are dealing with a separate set of people and have every anticipation they will be following through on this requirement under the settlement agreement. 

Like I said, there would be an enforcement mechanism and they ultimately did not do that. We would be able to force their hand. Other than what is in the agreement that is about as far as we can go as forcing their hand on this issue. 

JEFFREY BROWER: 
Is there another hand that we can have at the other end? We have a motion by Ben Johnson, seconded by Barb Girtman to approve this. 

One last question that I am being asked because people read this and (static) without the knowledge of what brought us here. 

Does this have anything to do with â€“ has it affected the safety or integrity? 

SPEAKER: 
No, sir. The quality of the bridge and the workmanship is acceptable and meets all the minimum requirements plus some. (audio issues) 

**Audio lost** 

**Audio restored** 

JEFFREY BROWER: 
... Any opposed? 

SPEAKER: 
General manager for Votran. We come to you today... (Indiscernible) we did those in three phases... (audio issues) anytime you have a change. 

We seek approval to make these changes. One of the things that we have to do with any major change. 

Two on the west side and two on the east side. The changes that we come before you today... (Indiscernible) which is basically from 10 AM-3 PM. On seven routes. (Indiscernible) 

(Static) 

We had no major comments from the public. They were more to do with trying to figure out... (Indiscernible) 

**Audio lost** 

JEFFREY BROWER: 
Should everyone who is not speaking... is that contributing to feedback? 

HEATHER POST: 
I will vote yes on this because I do not think there is any other option really at this point. I will say I'm still very concerned. 

This is my last meeting but I'm concerned in the reduction of services to the people of Volusia County who rely on this service to exist and take care of their families, and also the fact that Votran is still not paying employees quite up to par. 

I am very concerned about that for the future and I hope that future council will look at this and understand that transportation service is never a profitable venture anywhere. 

And that we should not be looking at this as a profit venture and be looking at it as what it is â€“ it is a service to the citizens and is a valid and needed service. I am going out externally concerned about the bus service. 

SPEAKER: 
(Indiscernible) (Static) 

HEATHER POST: 
We had that discussion before but to me not quite a livable wage, right? OK, thank you. 

SPEAKER: 
(Indiscernible) to cover claims incurred due to (Indiscernible) and this would give us additional $1 million for claims. We have incurred the claims to this point for the other 2 1/2 million dollars in this resolution. 

HEATHER POST: 
Move approval. 

JEFFREY BROWER: 
Motion for approval by post. Second by Girtman. (indiscernible)... All in favor say aye? 

That brings us to item 5. (indiscernible) 

SPEAKER: 
(indiscernible)... Approved by the state and the Council. (Indiscernible) this is a 36 month (Indiscernible) 

(audio issues) 

HEATHER POST: 
Maybe we can use that new training room for a new media room as well. Because that media room can fit about two people. (Laughs) Including staff. 

SPEAKER: 
(Indiscernible) 

HEATHER POST: 
And on the fire station side, I know I have many many many meetings in regard to this fire station, and the basic saying for a fire is always that second count. Right? We all remember that horrible accident with our public works guy just down the road. Seconds really do count. That station is very much needed to get on the main thoroughfare. Not only that, but to get you guys restrooms and all that. 

So very very excited to see that happening for sure. You have three years to get that done if the grant is approved. What I'm hoping is obviously that we will get it done more expediently than that. I'm sure you guys will push for that as much as you can. Move for approval. 

(Static) 

SPEAKER: 
Good morning. (Indiscernible) 

HEATHER POST: 
Move for approval. 

JEFFREY BROWER: 
Move for approval by Post. Second by... (Indiscernible) all in favor say aye? (Indiscernible) 

GEORGE RECKTENWALD: 
Speak for a minute on where we are at with Nicole (Indiscernible) 

SPEAKER: 
(Indiscernible) update on the hurricane season. It is finally over. (Indiscernible) back in May and June the number of hurricanes we were anticipating was unbelievable. (Indiscernible) it was a pretty average hurricane season. We had 14 named storms, eight of which were hurricanes. Ian was a category four, just shy of a category five. There was also tropical storm Albus that crossed over South Florida. Then we had the category one, Nicole. 

Damage assessment is $357 million. We can get approved for disaster housing assistance. We have two programs out there for housing assistance. One is for FEMA. One is for housing emergency management. For FEMA, it is anything from finding apartments for people to live, mobile homes, or even putting an RV in someone's driveway. 

Kevin Captain has been sending information out to the public. We have been sharing with municipalities. We even had a meeting last week with municipalities... (Indiscernible) 

Nicole, damages assessment at 495 million. Individual assistance is approved. Volusia County was finally declared on December 13 as a federal declaration. We have had 836 individual applications and so that is really the latest update. Again, we did the hot wash right after these storms. We had a great turnout, and then we basically looked at what we did well, what we can improve upon for both Ian and Nicole. And with that, then we begin to prepare the after action reports for both of these storms. 

With that, of course, we are coming up on some nasty cold weather, and I know that Kevin has briefed you all. It looks like it will be Friday night, late. Through the day, Monday, we could have temperatures down in the 20Â° kind of frame with wind chill and certainly 30Â° will be out of the forecast, so time to cover the plants, bring them in and get ready for that cold weather. 

The good news is our local agencies, first time they will be participating with the cold-weather shelter. We have Halifax urban ministries, the neighbor centering Deland. Under lot of (Indiscernible) staff providing information daily as we go forward with these potential cold days ahead. That's all I have for report. If anyone has any questions? Thanks. 

JEFFREY BROWER: 
Thank you. I don't see any questions. Was not it? Kevin Captain. Community events. 

SPEAKER: 
Thank you, Mr Chair. Honorable members of the Council, Kevin Captain. Item number eight is the community events. We have two events. One is the community fire rescue, more of a training exercise. They did this last year as well. We do a rappel. And we work with Halifax to conduct this event with them, and it brings a treat to the pediatric unit for those on the six floor there. That is coming up. 

I want to make a correction, it is on December 21. Originally, the news update had the 22nd. I also wanted to mention the Florida Arbor Day native tree giveaway. It is two days. Friday and Saturday, January 20 and 21st. Various tree species will be available across multiple locations and you can take to free native trees per household. 

If you have questions about the types of trees, you can call the extension service. That is 822-5778. We are keeping the pin site up-to-date with the latest information with FEMA and SBA. And I do want to give a shout out to the representatives from FEMA and the small business administration. They have been a delight to work with. 

We are very lucky to have the representatives in particular that we have with FEMA and SBA. They have been able to provide an attorney multiple updates per day through the weekends but they have also been coming on to our Volusia radio program and giving information that we have been able to put on social media that you might have seen. So really a tremendous bunch of people that are really helping our residents. Just wanted to give a shout out to those folks from FEMA and the DRC. 

Speaking of the DRC, it will be closed Saturday December 24th through the 26th for the holiday weekend and you can apply online and through the FEMA map and the SBA. 

A reminder, the property damage deadline for Ian is January 12 and for Nicole, it is February 13. For those that received economic injury will be time to apply â€“ that will be in June and September. 

And lastly to mention, Nicole other updates, we are working with emergency management and as those shelters open up, the notifications go out and for the clients that particularly need them on the east side, Halifax Urban ministries is a key player to help with that list, Votran will be involved in that process as well. Any questions? Alright, thank you. 

JEFFREY BROWER: 
I don't see any questions. May I have a motion to approve this report? Motion to approve by Wheeler, second by Johnson. All in favor say 'aye'? Motion carries 6-0 item 9 has been moved to the next meeting. Item 10. 

Performance evaluations of the County manager and the county attorney. Which one of you are responsible for the sound system? (Static) 

OK. I think we will hear from the county attorney and county manager, from all of you. I am going to â€“ I am going to do something a little different because I don't want there to be a misunderstanding. I think this is important. 

I would prefer to evaluate the attorney, the county attorney and county manager privately in a written evaluation. And I am waiting to do that. 

The reason is, as you know, it has been in the press. We have all been asked and none of us have commented because it's not appropriate to comment on it yet. The investigation of Corrections. 

It is a serious issue. There are serious questions. We have several independent investigations going on at the request of the County manager and county attorney. 

County attorney has given director (Unknown Name) extra time to respond, to do his own investigation. And ask questions. 

For me, I think it is premature to evaluate and discuss raise until the results of that investigation are done. Because I believe the County manager and the county attorney are serious about having an independent, fair evaluation. 

And I believe that's underway. We have had discussions about it. So, I don't want to give out any false ideas. If there is other underlying problems, I have a very good working relationship with the County manager and the county attorney. 

I have access anytime I ask for it and have never been denied. Quite the opposite, I get visits from them to see if there is anything I need. I appreciate that relationship and I think it's critical that it goes forward. 

For me, I'm going to withhold evaluation until the end... of the investigation. Billie Wheeler? 

BILLIE WHEELER: 
I would like to ask you a question. What do we do about a timeframe on that? I mean, that can go on for a long time! 

JEFFREY BROWER: 
And that's a problem. It could go on. (Indiscernible) I am not preventing anyone else here â€“ whatever you intended to do for your evaluation, I would like, for me, I would like to be more in-depth. 

I do not limit the time frame is of these investigations and I do not think you know. You are not directing it. I'm talking to the county manager â€“ you are allowing it to go on and not giving orders of how it's done. You don't know when it will be done. 

SPEAKER: 
A good portion of it is wrapped up and things are now given to other authorities. We don't have any control over what they may find or do with that. 

From a personnel point of view, that point is wrapped up. (Static) 

JEFFREY BROWER: 
Ben Johnson? 

BEN F JOHNSON: 
You don't do evaluation on one issue. This is for the year and all the other stuff that has been done. As such, I will not comment on the corrections but it's just for one, I will evaluate them on their overall performance and what I have seen this past year. 

You can withhold yours, but I'm going to make my comments. Once again, as a long-time supervisor and administrator, you don't do your evaluations... (Indiscernible) 

JEFFREY BROWER: 
This is your last meeting, I think you should have your time to speak and not just for this year but for the last eight years you have been here. It seems longer. (Laughs) 

Council members? Anybody who wants to speak to the County manager, County Attorney? There is a delay on this. I don't have a stuttering problem today there is a delay on the microphone. Danny Robins? 

DANNY ROBINS: 
Thank you. Going through it, I do see a point you need to consider that the statement went through FDLE and everything was cleared up on our admin side and HR. 

As Ben stated, it's up to us to look through everything from the year. A couple of things I have taken notes on throughout the year are social media and media presence. One of our most important roles as leaders or administrators to the county is getting out information for our constituents, the public and businesses, so on and so forth. 

They have made a huge jump, thanks to County manager and Kevin Captain for stepping that up. It has helped quite a bit online. People are very happy about that. As I am. 

Just some revenue increases â€“ help tailor pay to state programs or fees for the jail since it will yield millions in the future and will only get better as our population increases. 

Little things like switching over to LED bulbs to save on electric. Here in our county buildings. That can equate to a great deal of money. You will see the savings there. 

County manager was able to helpfully fund our first responders and has been a top priority of everyone on this council. And helped us get through and make better contracts for them and the unions, as well. 

He has been very aggressive with pursuing grants across the board, this is not thousands or hundreds of thousands, this is millions that has relieved taxpayers where it's not coming out of the general fund or allowing us not to... 

Making it so we don't have to have a tax or budget increase to fund these critical projects we need here including ARPA which is been the largest fund this county has ever seen, or grant-fund this county has ever seen. 

To help allocate that in the most efficient way possible. He has added 41 positions to the public protection from eight emergency medical technicians, seven paramedics, including two ambulance, technicians, six officers, 15 firefighters, and also increased reporting efforts in all of our major divisions of public protection. 

There's been approximately $10 million in savings and working with the speedway in lieu of building a new driving tractor the Sheriff's office. 

There has been multiple sales of decommissioned properties such as the Canal Street office therefore approximately $1.8 million. And supporting economic development in commuter programs to generate additional commercial business tax revenue for the county, and not just residential. 

That is all been a major topic here in this council. Community assistance vacated lease space at the Bank of America building for West Annex saving the county money in rental expenses and it's not just that one â€“ there are several others. 

They implemented on-demand models with Votran. It gets back to efficiency. The federal government gives us money to get these buses and since someone wants to give you it upfront for free doesn't mean it will be a good deal. He recognized that in just this one instance and was able to tweak our model a little bit. 

There is a laundry list of other things here. I am happy with that, our communication is great. Even when I email at four, 5 AM, most of the time I get a response. I am overall happy with that. 

I have the utmost respect and trust in his ability. He is by far one of the most knowledgeable people that I have seen here in Volusia County, in all aspects of this. 

BEN F JOHNSON: 
Who are you talking about? 

DANNY ROBINS: 
Given the fact of the millions of dollars in improvements we had under his direction, I think it's money well spent for what this community has received. I will be in support of that. 

JEFFREY BROWER: 
Thank you, Danny. Who is next? Billie Wheeler? 

BILLIE WHEELER: 
I will go and be a little brief. (Laughs) Ditto on everything that you said. That always makes it good to follow you. You get quite a bit in there. (Laughs) 

So, I think absolutely, we have seen him implement and execute the directives that have been given by council in everything person I have asked. 

He has served the citizens of Volusia County and his staff beyond approach. One other things when I got on to council, one of the changes I wanted to make was communication problems between citizens in the county. That was a huge, huge issue for me. 

I can tell you, even as soon the roundtable last week, and we went around the table for every single city and they were describing the damages they had incurred. 

Every one of them praised the services of the county and the response that they received from the county. Every single one of them were just beyond glowing reviews on how the staff was so responsible. 

They mentioned George by name. So many of our staff have just been amazing! That, to me, is one of the main things that I pushed for. And I hear it all the time, George, from the cities I am involved with â€“ how pleased they are. The interaction, they feel that they can call you and get results. 

You always listen and get it done. The only thing I'm going to say is I will always ask for and for the new council coming on, there will be more communication between the staff with the Council people in their jurisdiction and district. 

When there are issues going on and you hear from the cities or they are having that request, please pull the Council in on that. The councilperson in that district. So often we are out there and at the grocery store with those residents. 

They come up with something that we do not know about and I never like to be in that position. So, we always need improvement on that. If we are having any kind for meeting in our district, we should be included on that conversation. 

Other than that, George, the things you have gone through... in just last year, how you handled this crisis that we have been in and how you handled COVID, it's been back to back. Real crises, and a true leader is one that carries his team through with him. 

And makes them all in the front. He has got qualified people and has made sure and he has qualified people under him. Every department was covered. George, I couldn't write more about Volusia County. You're just the best. Thank you. 

JEFFREY BROWER: 
Barbara Girtman. 

BARBARA GIRTMAN: 
It is working. So, it honors me to be able to say ditto and ditto for everything that Danny and Billie were saying. No need to repeat those compliments, but what I will also say that I have honored and respected about two is recognizing the areas where you did need help and improvement and being willing to be humble enough to have those hard discussions with me. And not only did you seek to elevate yourself, but your executive team and leadership. 

In the four years I have been here, I know I have seen the difference. I hear it in the community when people are working with our departments and teams, and I certainly have experienced it myself. 

So I think it takes a leader to recognize and appreciate the need that we don't always come as a total package. Sometimes we need to elevate and extend that, and I appreciate that about you. 

If there is any concerns that I have or any suggestions that I have, it is going to be similar to what Billie said, and it's going to be more about communication. But it's also... I think we put a lot of pressure as a counsel on you, and we have to have... Or I hope the new counsel has a better understanding that we speak with one voice when we vote. But we are seven different personalities and we all come from a different approach. You, typically manage that pretty well, but I think in the last two years, there has been some extra challenge on the Council and I think sometimes it is necessary that we do get pushed. 

I appreciate mostly how it has been handled, but I also think that sometimes... Sometimes we can respond differently to those challenges. And I would hope that sometimes we can find a more transparent and direct way of dealing with them. So I don't have the answer for what that is, but if that's going to be an ongoing challenge, I think many times, the Council can get frustrated, because they feel like the voice of the executive staff is not being heard clearly. And the directives are not coming through as clearly, because sometimes, I think it is intimidation, right? Or trying to determine where your true role and responsibility is to each councilperson. 

I don't have the answer for what that communication needs to look like differently, but sometime, it doesn't come across as strong as it could. But overall, I am impressed. And I appreciate the hard work of you, your staff, and I am going to miss working with you at this time. 

JEFFREY BROWER: 
Heather Post. 

HEATHER POST: 
I the one left. I am imagining I will have the opportunity to say more when it comes to the part of us leaving, but certainly... With being injured in April and lots of things going on, every... Almost every year I have done a written evaluation, and much to the chagrin of my colleagues, most years. 

This year I did not do a written evaluation. I think it is really the same message every year. George, you and I have had a lot of discussion over the years and my two terms in office in regards to making positive changes and, typically, people do not like change. But there are a lot of positive changes that could be made, have been made and my message to you is always consistently that it is your job, just make the positive changes and then they will become standard operating procedure. And no one in future councils or future administration will ever be the wiser, and things will be moving forward in a better manner. 

I know I have sent that message home many times, but the one message that I would just really like for you to remember in future years is just... A cheesy tagline, but it makes sense. People before politics and people before profits. 

You know, the county has to run an operation, but we have to put the actual needs of the citizens above everything else. I think that should be number one. We have had that discussion many divisions. But I will talk more later. As for the last year, you guys have really pushed forward a lot of things. You know, with more funding coming in and through coronavirus, we are still getting Corona funds. I don't know how that's possible for the federal government. But a lot of our people and changes in this last year, and it has been handled very well by staff. But again, we will talk more later. Thanks. 

JEFFREY BROWER: 
Thank you. All of you. 

BEN JOHNSON: 
My turn. 

JEFFREY BROWER: 
I thought you already had a turn. 

BEN JOHNSON: 
But I didn't say nothing. 

JEFFREY BROWER: 
Ben Johnson. 

BEN JOHNSON: 
Thinking you're going to silo me in the last meeting. Come on now. (Indiscernible) we have seen in the last several years, it has been settled across the sport, but we have had tough times. Although we are supposed to evaluate on the year, it has rolled from one crisis to another year after year. It is so simple to lead during the good times, but we went through COVID, which we are still going through. Still playing catch-up and getting that money on the resources and putting them in the proper places. You have done a great job in that. You've done a great job in putting together and keeping an outstanding team of individuals who work for you. And you are only as good as the people that work for you. They are the ones who make you look good. 

That is the idea and you have done an excellent job of putting that team together. Newberger form we are talking, we are also talking about when we go to the team and asked them or we have a problem or a citizen problem. And this is done by the management. Even people coming appear, and they often don't realize, they come up to this microphone to complain about things, or upset about things. And the people up front or outside don't see it. 

But almost every time, they are met by a staff member before they leave this room to address their issues. How important that is. That is management providing those services and giving the direction to our people to take care of our citizens. Government doesn't always do it right. We don't always do it right. But I think overall, George, you have done a fantastic job during bad times. From one to the next to the next. 

We are winding down from COVID and then we decide to have a few storms that are going to impact us for years to come and you are already setting that up, where we are going to find resources, how we will make sure people can or cannot rebuild. So really, I have to commend you for being a good leader and a good manager and a good friend. 

I'm making a motion that we award our county manager for a job well done with a 4% increase in his salary. 

JEFFREY BROWER: 
A second? Second. 

BARBARA GIRTMAN: 
Did the second go on the books? Second. 

JEFFREY BROWER: 
Motion by Johnson, second by Girtman for a 4% increase and raise for just the County manager? 

BEN JOHNSON: 
I'll step ahead and also for the county attorney. Amendment motion. 

JEFFREY BROWER: 
Barbara Girtman? 

BEN JOHNSON: 
And backing that out, I think we need to do these separate. I will stick with my original motion, and also, (Indiscernible) so we can fix the sound system. 4%. 

JEFFREY BROWER: 
A motion on the floor for the County manager for a 4% pay increase by Johnson, second by Girtman. Any discussion? Again, for the sake of the press that is here and the audience, but especially... And I don't say this lightly, but for my friend George, I'm going to vote against it until the investigations are complete. I just think it's important. All in favor say I? Any opposed? Just one. 

Ok. County attorney Michael Dyer. George wants to talk? 

GEORGE RECKTENWALD: 
I just wanted to take a second to thank all of you for your faith, and giving me the opportunity to lead this great organization. It's something, as you know, I think 100% too hard at all times. And I am also grateful to hear you complement the team, because it is the team. When I took this position, for me, it was all about the team and the chance to build the team that I knew was coming, and that is my proudest accomplishment. The people I work with everyday. I take it very seriously, and we consistently work on that, but I can tell you, I know we have a culture here of teamwork, cooperation and problem-solving, and because of that, you can be assured, we will continue to improve because that is in their nature, it is what they want to do. 

So again, I am honored to be here. Thank you for your faith and your kind words. I do take the criticism very constructively. And it is important, and it is needed. It is part of being coached and I like to coach and I need to be coached. So I appreciate that. And I will take it as we continue to improve. 

So again, thank you. 

JEFFREY BROWER: 
OK, before we move on, we did have a member of the public who wanted to speak on this item. Did you want to hear from the county attorney first? John Nicholson. 

SPEAKER: 
John Nicholson, Daytona Beach â€“ two things, one can as a member of the public, I know the public has a right to say whether we approve or disapprove and I both respect and admire both of them. With that said, that is from the public. 

Secondly, it appeared that you would not vote and I want to remind you there is one chair empty. Tomorrow, there will be five chairs empty. 

If you put off the vote, until next year, you will have brand-new people who will not know what you did last you and I'm glad you made your comments. Thank you. 

JEFFREY BROWER: 
OK. Now we move to the evaluation of county attorney. Michael Dyer. I have already â€“ pardon? 

(Multiple speakers) 

JEFFREY BROWER: 
OK. 

SPEAKER: 
(Indiscernible) 

JEFFREY BROWER: 
If we follow this list, Heather Post. And then it will be Danny Robins. 

HEATHER POST: 
So, Mike, for the last year... there has been a lot that your group has accomplished for sure. There was a couple people I want to highlight that I will do later. 

The one thing I can say about you is you have been very good at providing information. So... not providing the information that you think we should have. But just providing information. 

That is what I have appreciated most in your tenure for sure because it's important we get all the info for us to look at and make our own decisions. For that, I commend you tremendously and that is so, so important in our roles. 

A huge part of it, I think, a good culture shift as well. So, I thank you for your service in your role and that's all. 

JEFFREY BROWER: 
Danny Robins? 

DANNY ROBINS: 
Is this a roast? I'm just getting I will save that for Ben. We have been reviewing what you have done in this past year and your department when you came on, I don't know if a lot of people know it, we cut back a lot of your positions within your department or division. 

It appears to me you have been running a lean, tight ship wasn't legal because you have been able to maintain your workload, your caseload, and still help keep this machine going with your staff, and not being bloated in your department. As years prior. 

You had a couple big settlements and one was here today with the Veterans Bridge. This stuff gets thrown at us and a lot of times we do not know the answers. You and your team get us through it and make those judgement calls, and look for the best path not just for us but for the citizens. 

The challenges with COVID. Giving us the information for SunRail and preparing us for that. Your team has done an excellent job at that and helping us navigate that and once again, looking for the best path forward even in the worst situations. 

And also, to echo what Heather stated, helping us combat this political nonsense throughout the last several years has been great. I make requests and public information request â€“ it is done, that information gets out there and we can disseminate it as we choose. 

My one request is a strength in my one finger to help us out a little bit more, to hit the microphone button. That is a reminder. To help guide us in some of the situations that we have been put in and give us that legal advice. 

I appreciate everything you're doing and what you have done and look forward to working with you in the future. 

JEFFREY BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
Again, good following you. Ditto, ditto. You are always available, sometimes we talk at 10 o'clock at night. (Laughs) But you are always available and I commend you for that. 

Like Heather had mentioned, you always get us the information that we need. That is vitally impotent when we are making the decisions. 

Like I'm saying about the manager, I'm also saying about you â€“ a sign of the good leader is the people he has around them. He brings them along and allows them to rise to the top. 

Your team is spectacular and they really are a wonderful team. That starts at the top. And Mike I thank you for having a backup group around you that supports us. They really are amazing. I thank you for that. 

The only thing I have is what Danny had said and I'd like to see a little bit more strength when we are here at the Council meeting and go rogue. I would like to see you step in and call out roles or whatever it takes. But stop the rogue and try to get us back on path. 

A lot of valuable time has been lost on that. But all in all, I appreciate everything you have done for me since I have been here in here for so I appreciate your friendship and appreciated your honesty and even when I really want to do to get the "yes" for me. (Laughs) 

You have made me tow the line, too. So, I thank you for all of that. Thank you for the good job. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
Thank you, chair. Attorney Dyer, I appreciate everything â€“ except one thing. That is probably your humour. 

(Laughter) 

BARBARA GIRTMAN: 
You would not be the last man standing for comedy. Like the others have said... (Laughs) I have been really impressed since you have come on, how you have not only created a team, but you have allowed the team to thrive. 

And to represent the county in ways where they were able to elevate themselves with their level of expertise, their lane of expertise. And to me, it was in a selfless way that have done that and put that opportunity for them to be out front. 

And each time something has been accomplished you have identified how that was done, who did it, and gave them kudos for it. And I think that says a lot about a leader. So, I respect that about you. 

I think again... the Council creates a challenge with how and when as county attorney you speak out. Right? If we do not defer to you, I do not know that it is your role to jump in unless it has gone away off the rail. 

So, I think the Council, as representation, need to step up ourselves or whomever is necessary. And really utilize you in that way and bring you into it. So, I do not have an answer for how you can be that answer that the Council is looking for without being asked for it. 

So, I do appreciate how you respond, but you provide very thorough information. However, sometimes in the explanations, it does not come across as clearly and definitively. It is like you are trying to balance, trying to give both sides of a scenario one I am looking for the answer I want. Right? 

That is your job and role and I respect you in that role and thank you for all you do. Work on your timing on those bad jokes you bring in. 

JEFFREY BROWER: 
Ben Johnson? 

BEN F JOHNSON: 
A little bit of history â€“ I was fortunate to work with the County Attorney's office for 16 years as a Sheriff and I was always really amazed at the law from the County had built. 

During that time, over the years, we have lost all of those original players and I do not think there is hardly any of them left. But what I have seen as one leaves and another shows with the calibre of individuals you have hired. And how important that is. 

It is very easy to get attorneys or any staff that tells you what you want to hear. Instead, you have gotten a very competent group to sit there, they will talk to you and tell you very smart, very personable, easy to work with, and that is the mark of a leader. 

You have done a fantastic job with that and done a very good job with the fact of, like Billie said, the matter what time of day or night it is that you will contact us and let us know that you do not leave us hanging, no deer in the headlight look which is very important. The last thing you want to do is walk in and have a news reporter you at the door with a question and you have no idea what it's about. 

You have been very good at that and I agree there are times you need to throw a hand grenade down here. You do need to say, "Enough is enough," but I think you have done an excellent job and I am very satisfied with your work and I appreciate your friendship. 

I appreciate your commitment to the county and to the citizens of this county. Whenever we are in this in public service, our job is not to make the people sitting up here happy â€“ it is to make the public happy. 

Without the proper information, we get in trouble and none of us have gotten in trouble. We greatly appreciate that. You are a great friend you have done a great job, I will make a motion we give our County attorney, both of them have earned this and not giving it to them, we have to stay competitive in our market and people wonder about those raises. 

They sit out here thinking that we are getting big raises but you have to stay competitive in today's market. If we lost either one of these two individuals, to replace them would be so much more expensive with good quality people. 

You want to keep them and reward them and you want to make sure that we stay in the market, and as such, I am making a motion to give our desk to give our County Attorney a 4% raise. 

BARBARA GIRTMAN: 
Second. 

JEFFREY BROWER: 
Motion by Johnson for a 4% raise for county attorney Michael Dyer, second by Girtman. I will make my commentsâ€¦ This will be very brief before I call for the vote. 

What I want to say though isâ€¦ I want to publicly say to Michael, I think it was yesterday that you walked into my office and asked if there was anything I needed. You did not do that because we had an evaluation today. You do that as a matter of habit probably weekly. When I call you at 8:30 AM and I tell you that I have a meeting that just came up and I need an attorney to sit in at 9 AM, the attorney is there at 9 o'clock. 

You have exceeded my expectations in every way! Ben just called you a friend. A minute ago, I just called George a friend. Our job here is not to be friends with everybody, but friendship comes from respect and familiarity, and I have gotten to know both of you well and I feel completely comfortable with you. 

However... And I guess this is me going rogue again, I also have a response fully to the public that is in contact with me and that is very concerned about investigations that are going on. I have my own ideas on where that is going to go. It is not appropriate for me to say that right now because there are investigations going on that you and the County manager have correctly initiated, and I need to wait until the end of those. Then I will deal with all of this whenever that happens. It will probably be with the council member (indiscernible) Mark (?). 

But I do not want to leave this with both of you knowing that you have my admiration and support. I just think it is really important to get to the end of this because the questions are serious. But the accusations that are often unfair and unfounded by the public are far-reaching and could be devastating to our county. 

So we will continue I hope to work together. And again, Michael not just you, but also Heather who sits beside you, Paulo, and everyone in here that you have provided to me to work with on questions, are... It is just very significant to me. The one thing I will talk to you about in private is I know your job is to protect the county. 

And sometimes I feel like your job is the first to say, "No.", Because you need to protect the county. When I ask a legal question, I would like to get besides "No"... Then are you shutting off my microphone? We are restrained by the law and you need to follow the law. 

I like to hear from you answers on how can we do a certain thing, not just guided by the fear of being sued. Because we do get sued, we have gotten sued multiple times a week. I do not want frivolous lawsuits but I want answers of how we can implement the charter that we have sworn to uphold. 

So... I do not have any doubts that we will be successful at that. I appreciate your help. And with that I will call for the boat for a 4% pay increase for County Attorney Michael Dyer. All in favour, say "Aye". Any opposed? It will be one again until the end of the investigation. 

OK. 

MICHAEL G. DYER: 
I appreciate your kind words and your feedback. I know this is not like any other public evaluation that any of us have been a part up. Usually it is one on one with an employee. Due to the nature of our job and your jobs publicly, this entirely understandable. 

I had an attorney that I respected that was an attorney for a government agency in my last job. He told me, "Well Mike, just remember that these jobs are not life time appointments." And I have tried to live by that. I have tried to do the job right. I try to surround myself with people who want to do the job right as well. And to just not worry about it and just move forward. 

You are all in extraordinarily difficult positions. I see my role as making your job easier so that way you can make informed decisions. Not being a member of Council, I have said this before, but it is important to me to be an important resource to you so that you can fulfil your responsibilities. 

I appreciate everything. These are my final comments in the meeting. Thank you. 

BARBARA E. GIRTMAN: 
I just have one question. When you voted against, you said it was until you receive whatever information as if that could change the result. So that is not what you are saying, right? You are just voting no. So... You are voting no correct? 

JEFFREY S. BROWER: 
Yes I am voting no. My next opportunity to vote will be next year. 

BARBARA E. GIRTMAN: 
Yes. So you understand what I'm saying. When you qualified, "I say no until the investigation is completeâ€¦" OK I just wanted to make that clear. You will not have any opportunity to make any changes or recommendation in regards to this vote. 

JEFFREY S. BROWER: 
(indiscernible) until the investigations are complete because the public deserves to hear that. And just as importantly, George Recktenwald and Michael Dyer deserve to hear the outcome, because their reputations have been questioned and I want that resolved. 

BARBARA E. GIRTMAN: 
(Laughs) again, we are voting on your work every day, not just one issue you are trying to get resolved. So I respect your opinion. But I think we are recognizing their efforts, you know, overall. 

BEN F. JOHNSON: 
I would like to back up what Barbara is saying. This is the yearly evaluation, they have a good job. I question your reputation when you make those kind of statements. But thank you to you both, good job. 

JEFFREY S. BROWER: 
For a recommendation for ongoing councilmembers, I will ask first friends who have been here a long time. What do you care to say? 

HEATHER POST: 
Oh goshâ€¦ So it has been two years in office. First of all I have to say I am super excited about what next year holds (Laughs) but these two years in office have been very eye-opening for me for sure. 

There have been a lot of positive changes that have been made. There have been a lot of facilities that were fixed and upgraded that were not acceptable to our employees. That was a huge huge plus I think! 

There are a couple of people that I wanted to speak about, Ben and Lori in Public Works. Again, there have been a number of people that I know within the administration that I can ask at anytime anything, and I will get an immediate response back and it will be full disclosure with no questions. About whether it will be good, bad, or ugly. It has always been a prompt response, and then a prompt response to the citizen. Ginger, you are also one of the people who has provided tremendous information and you are extremely knowledgeable! I greatly appreciate your work! I know you do not get called out as often as you should, but I greatly appreciated that. 

Jessica (unknown name), I do not see this woman here today, but holy cow woman knows the coastline and to the coast of Volusia County! She is a rock star in her area. Paulo and Russ Brown's... I have to wake Russ up over there. But super helpful! And I have to say Paulo surprised me from day one. 

(Laughs) it is all right Paulo, you don't have to come up it is OK. Paulo will just go on and on with the fact and he provides it all down to the detail and that has been wonderful. 

Anderson with the West Volusia began, I will miss you. It has been good to chat with you at the end of every meeting so I will miss you certainly -- Al Anderson. 

I would also like to call out Kevin Captain (unknown name). I have something for you. No money. Here Kevin (Laughs). So before you open this, I have said over and over is a common how amazed I am as where you have taken the visual impact of Volusia County and you have just increased it tremendously and put us in a position where we have slowly and changing the "good old boy" reputation of Volusia County, into a county that can be worked with and relied upon. 

We are a force to be reckoned with. We are the top 11th in population in the state. Every day I marvel at the video screen (Laughs) Barbara is tired of hearing me say that. But all the little changes you have made have been tremendous! So if you open this up, I have gotten this for you. 

I know you probably never expected to be in this position from your past life, what you did take this position and I am very glad that you did. 

KEVIN CAPTAIN: 
Thank you Mrs. post I will read it. "I never dreamed I would be super cool chief officer, but here I am rocking it." That's amazing. 

HEATHER POST: 
Kevin has always responded last minute since I am busy (Laughs) 

KEVIN CAPTAIN: 
When you gave Michael and George both of their evaluations, I cannot say enough about our team. They are the ones that do all of the heavy lifting, you know? Once in a while we come across hurdles like our microphones today. Each day we learn and try to do better tomorrow. Thank you. 

HEATHER POST: 
I have enjoyed being at the White House level. When coronavirus hit, being called to the White House level several times, and really with open arms to allow me to figure out what in the world was happening with COVID. And to really try to get true answers from people in the know. 

So all of those relationships and all that networking has been phenomenal. It has been an exciting journey for sure. I'm glad we expanded ourâ€¦ Divisions while I was here. 

That took a lot of teeth pulling, George. But, I am very glad that happened. I have to say, the main thing I have really - that I am really proud of, is just really working for the employees that are in Volusia County. 

And standing up for them as well. And working to make sure they are represented in the way they should be represented. Again, we put people before profit and people before politics. Which is a constant thing to be heading home. 

But, I will come out to the audience. I actually have my husband, my daughter from Atlanta, her husband. And the whole rest of my family here. And now I'm going to cry (Laughs). But, I literally could not have gotten through. You all know, I could not have gotten through two years, or two terms, in office. Without you and your support for sure. 

You guys know in 2018, I had a come to Jesus meeting about EMS here. Left here, had a stroke, was in ICU for seven days (Laughs). And then fell down the stairs in April. The county has certainly battered me for sure physically (Laughs). But, I greatly appreciated the role and could not have done it without you. 

So, I will come down there and give you all hugs. 

(Applause) 

(Laughter) 

SPEAKER: 
(unknown name), did you have to leave? I just wanted to say before you go, thank you as well. As was said before, this job is a family affair that has -- that affects the whole family. It has affected your wife's health. 

We appreciate your continued service to our county. But, also your service to your wife. Thank you for leading her to us. I do not know a member of the Council that has been more dedicated to service. 

First responders and everything else that happens in the county. You should be very proud of her, your blessed man. Barb, you are next. But, would you mind? I just see Fred Lowry is in the audience. Would you mind - he is not on the list anywhere. Well, because I put number two next to (Laughs). 

If you go down the rollcall, I will save Danny for comments. Fred, would you like to come up and say anything to audience? OK. Barb Girtman, you are next. 

BARBARA GIRTMAN: 
There it goes (sigh). Interesting times. I have been really proud to have served these last four years and as last year as Volusia County Vice Chair. I have learned a lot. 

I have done a lot. And I came to serve with intent, right? I came to serve the community, to serve Volusia County. And to advocate for specific needs that, in my view, were going unmet. Or the way things were being addressed, to me, was not taken into account for current culture. 

So to me, many things were stuck in a point of recession. A point of lack. And I come to - anything that I come to, I come from a place of intent, opportunity, and I seek to shift the culture and the environment from a negative to a positive. 

A still to an active. And I am just about movement. I want to see things going forward. And I want to see people in the process, moving forward in ways that benefit as many people as possible. To me, that is not about politics. That is about trying to do the right thing for the right reasons. 

And trying to do it at the right time. And these four years for me, that is what it was about. I am disappointed not to be going forward with you. However, I believe I have made many new friendships. I have planted many seeds within our community. 

And I have shifted the atmosphere and a lot of environments I have been in. Again, I do it with intent. I do it with care. And I do it with purpose. Because you matter, this community matters, and Volusia County matters. 

And I am just really looking forward to opportunities. For me, I believe that Volusia County right now is really positioned for great things if we get out of our own way. Because I think many times, we trip over ourselves, trying to make it more about appointment and issue and a result. 

So again, I will be working out in the field. But, I will not be everywhere doing everything. I will be doing the things, in my view, that have the greatest opportunity to bring results back to the community. Especially the things I have invested in. 

One of the areas that I truly came to serve in and impact, is the TPO. The (indiscernible) to CTPO. And the industry trend of elements specifically when I came here for West Volusia. I am really proud of the accomplishments we have been made to make, the relationship shifts we have been able to make happen. 

And like I said, I am walking away not feeling bad about efforts. I am feeling disappointed that I will not be here to help pull them through from this side. But no, I do not go away that easy. And my purpose and intent has not changed. Just how I make those things happen will be what will change. 

So again, I want to say thank you to the community. I do not think there is any other mistakes made. Even though I worked hard to be reelected, and if I could work that hard for something and is not happen, then to me, it is not intended for me at this time. What is for me, is for me. 

So, know that I do not feel any kind of way about that. But, know that I really do appreciate the staff the management and all of the people that I have worked with and learn to respect and appreciate. I hope they feel the same for me. 

And I just look forward to moving forward in positive ways. And maximizing opportunities. Because I believe that that is where we are position. I wrote up this whole long list of accomplishments and what we have done and who and where we have done it. 

But, many of those things should be speaking for themselves. And it looks like, depending on who is looking at it, you know, we as a county, we as elected officials, do not get things accomplished. And I think it is because that is what you seek to find for those who look at it in that way. 

I know we have done great things. And I know there are great things ahead as well. So, thank you all. And I look forward to seeing you guys on the other side. 

SPEAKER: 
They will do it with each oneâ€¦ They have a little presentation for you. 

(Applause) 

SPEAKER: 
Billie Wheeler is going to go next. I wanted to say to you as well, it has been a pleasure to serve with you. You have a tremendous heart of service. Not just for District 1, but for everyone in the Volusia County. There is no doubt in my mind that we will see you everywhere. 

Almost everywhere. Thank you, Barb. Billie, go ahead. 

BILLIE WHEELER: 
You know, it has been six long years, and I had six years on City Council. I am really really proud of the accomplishments. I came in here with goals and I accomplished the majority of them. I still hope the Veterans Memorial Plaza moves forward, as well as the Marine Science Centre continues with rehabilitation areas. 

But, I go to bed every night, I put my head on the pillow and say, "I have done a good job." I feel I have not given up on my character. I have stuck by the standards that I came in here with. And I refuse to go down into the muckety muck. I take the high road. I am proud of continuing to keep the standards when I have been in here. 

The relationships I have built with staff, with Ginger, Cyrus I love you Sir! That was another good move, but I love you all to death. I will miss my parking just telling you that. 

I cannot name everybody because I would leave some out, Ben, Ginger, oh my goodnessâ€¦ There are just so many relationships I have made and I deeply care for each of you in our county. The council has had some tough roads but overall I am proud of the accomplishments we have made. 

Heather you have brought a lot of things to the table that you took an interest in that a lot of us did not see and I appreciate that. We have accomplished those things. Each one of us had our own torch to carry, just for our district but for the entire Volusia County. 

I'm just extremely extremely proud of the work. I am extremely proud to have served Volusia County for all this time. I will not stop continuing to serve just because I'm on the outside. I love Volusia and the way we are moving. 

When I first got on Daytona was so stressed, that was one of my areas. To see it now take a turn, I will still be watching that cheering on. Last week the Shores had their mayors coffee they have once a month. They had me there and they honoured me with a proclamation and the keys to the city, as well as the mayor came as well as for South Daytona, they did the same. Those were the cities I served. You know? That was really appreciated and unexpected. 

I just did not expect to be appreciated in that way. The Literacy Council gave me a Lifetime Achievement Award, and that one really touched my heart! Because there were probably 300 people there, And none of us up here do this for that. So to be able to be appreciated for what we do, that really touches us. 

Because we are out there 100% every day, taking the phone calls, writing the emails, making things happen. Getting with staff and making sure that the connections are there. I just appreciate staff so much for making those issues easy to get answers on so many different circumstances. 

I do not want to be remiss without thanking Teri. I know you are not in here but I love you to death! And Carissa, Sonya, and all of you. No one has mentioned you yet, but I have to tell you, Teri is there every step of the way. 

Even when I would be backed up against a wall, then I would have to say two, Kevin and Pat I have: Pat on late-night notice saying, "Someone wants me to read early moaning prole commission", And everyone that is behind them, Kevin you are leading them, it has been just such an honour to work with all of you answer again George your wonderful team you have put in place. 

It goes all the way down. You know? There are just so many levels of expertise! And that make our job so much easier. For the rest of the Council, then it has been just awesome being with you. I will miss your own calls, complaining, moaning and groaning. 

Danny you are one of the leaders now. You are like an adopted son. Not sure if that is good or bad (Laughs) now, but you're going to do great things I know. 

Barbara our friendship is never going to end. We are birthdays sisters and we made this connection and commitment we are staying together no matter what. Wherever she goes they are going to be honoured to have her whatever she does. She is first class all the way and she works so very very hard. 

And Jeff, I just appreciate everything that you have done. It has been a real opportunity that I am so glad I did not miss it. Like everyone said, you do not want to run for County Council because they are crazy, well I did it. And yet they are crazy, but I think we brought a little more to the table than that. And every single one of us are dedicated to the citizens and listening to what they have to say. That is who we serve. That is who we serve. 

So I thank all the citizens who have put me in this position. Thank you to all of the staff who made me successful in this, and thank you to all of my friends and colleagues here. It has been truly an honour. I thank you very much. 

JEFFREY S. BROWER: 
We will have a presentation for you as well. But I want to say something before you go. I recall that when you noticed your first run you went through tragedy and it really never stopped. 

You have had one health issue within your family after another and you served with dignity and vigour regardless of that the whole time. That should not go unnoticed. I appreciate what you have done. I wish for and pray for all the best for you going forward. 

(Applause) 

JEFFREY S. BROWER: 
Fred Lowry, can you please come and join us for these pictures? Yes that is appropriate. 

PHOTOGRAPHER: 
Alright County Council, take a big step that way (Laughs). 

JEFFREY S. BROWER: 
OK. Ben Johnson. 

BEN F. JOHNSON: 
Good morning. I originally started with Volusia County October 15, 1951, and after almost 40 years with the County of Volusia, I really seriously considered making it a career. But I guess I will not quite make it. So I will leave, and this time after three strikes I'm definitely out. But I would like to thank the people who are sitting here! 

We spoke about this a bit earlier, but I sit and look at the staff and not all of them are here. I will not even try to call every name because I could miss somebody. But I cannot think of anyone on the staff that I have ever asked a question or asked for help that they were not there to give the answers and try to make this county better. 

And people complain about this county but this is a great county. There is so much to what we have here and so much more to be gained. But it is no better than the people to run it. The people that make it go every day, and what a great job. 

If you wonder where the last 40 years went, it went so quickly. And it did as we often said, get faster as the years went on. But over the years we have tried to do what our hearts tell us to do. And contrary to what some of the people out there think to sit us under bright lights and tell us how to vote, that is an absolute lie! And I am calling those people liars because it is not true, it does not happen. 

We vote as to what we think the people who have elected to us, for what they are most interested in and what is best for the community. Four times when voting has been different, there have been times I walked out of the door and thought I wished I went in a different direction. But when I voted, I voted on what my heart told me was the right and best thing. 

We all make mistakes. Everyone appeared does. But here we have different views and we cannot see quite the same direction. It's the same, if you try to represent people and they feel they will go where the heart wants them to go. Who is right and who is wrong? History will tell. But all appear faced criticism, as public officials should! 

What we have today is a lack of news media to keep public officials out in the open and in line! That is so important, and it is so dangerous that we do not have near as strong of a paper media or even other forms of media as we once did to get the information out like we need it. 

And hopefully at some time or another, they will find a way to get around this as purely economics has put us into this situation, nothing more. 

But I want to thank everyone who has helped us over the years and has made us, I don't know if you would call it successful, but in all of our minds we feel that we have been pretty successful. No matter where we stood on what was trying to do the right thing for the right reasons. 

As long as you wake up in the morning and you can look in the mirror and say, "I did the right things for the right reasons even if sometimes it was wrong." You have still succeeded. Thank you everybody! I really appreciate it! 

(Applause) 

(Laughter) 

JEFFREY S. BROWER: 
George Recktenwald? 

GEORGE RECKTENWALD: 
Thank you. First I want to say, our government depends on great people like yourselves to get involved as you have. I do not know if the public always understands how involved you have to get. First off you have to get into the community and run campaigns. You have to get people out in the community to vote for you. Which is an exhausting process. 

Then you get in here. Not only do you have 26 Council meetings, you guys get invited to hundreds of probably meetings. I know it is an ongoing thing, meeting with every city. Meeting with citizen groups. 

I do not know when you guys do get to eat. Sleep. I got to see some of you out there. Phone calls all the time. And our formal government depends on that. And your service. 

I just wanted everyone to be reminded of how much you guys put in and you know, you guys that some kind things around Mike and I during this time of upheaval. You guys are going to read, we are all going through it together. We are calling you because of the storms. 

They are calling you during the pandemic. And you are representing your areas so well. So, on behalf of the staff, and everyone here, we all really want to thank you for putting yourselves out in doing that. We really appreciate that. We do have a little quick film here. Just to kind of an the presentation. 

Hopefully, it will work. 

(Video plays) 

(Music plays) 

SPEAKER: 
Support, protect and depend. 

SPEAKER: 
The constitution and government of the United States. Under the Constitution of the state of lawâ€¦ 

(Upbeat music plays) 

(Applause) 

SPEAKER: 
Kevin, you did that. No? OK. Thank you very much. Do we have any public participation? 

SPEAKER: 
Last chance. 

SPEAKER: 
There was snow on the road. What a surprise! John Nicholson. 

JOHN NICHOLSON: 
unaccustomed as I am to public speaking, it has been a great year. (away from mic)â€¦ A couple of things. One, it appeared during the presentation that they asked (away from mic) on public land. 

And the possibility of having more billboards for revenue source. I'm hoping, for those of you that are remaining next year, that (indiscernible) that. I cannot see billboards up and down. Destroy the idea of saving these properties is to use them commercially like that. 

So, hopefully we can leave that aside. Secondly, the children's playground I worked for 15 years at a children's playground next to the libraryâ€¦ It is halfway what I envision. I'm asking you to consider looking at it again. 

For its ties and best use. I want activities thereâ€¦ (away from mic) 3 or 4 kids. My envision was 3 or 400 kids at a time was what it could be used for. The courthouse - what is happening with that? 

I wanted to talk to you about it. So, I am pushing the county. The lawyers, the judges, (away from mic)â€¦ I'm asking you to considerâ€¦ It would be great for the beach. It would be right next doorâ€¦ I'm asking you to look at that carefully. 

Thank you for changing this (away from mic). Lines going right two lanes going left. Almost no backup. It is all gone. Again, I remind you, there are two more (indiscernible) going on the road. So, there is like eight (away from mic) coming down the pipe. 

You cannot have two (away from mic). They said no. It needs to be wiped before the traffic goes out. And lastly, I know I speak for myself, but for all people in Volusia Countyâ€¦ (away from mic) I know said it once, probably twice, but I respect the board. 

It is because we have all (away from mic). Thank you very muchâ€¦ Billie, you are everywhere. I could not turn around and go to a meeting without you thereâ€¦ (away from mic). Barbara, you were great! You shocked the heck out of me. Thank you all for what you have done. 

And what you continue to do. Thank you to the staff as well, bye. 

SPEAKER: 
That you, John. County Manager? 

SPEAKER: 
Yes, Chair. I just want to remind everyone. We have a great team out there of first responders. Public spokes and a lot of people work in the holiday. 

I like to acknowledge that. And keep us safe, keep our operations going. And we always appreciate that. I just want to wish you and my entire team and everyone out there, a wonderful holiday season. 

And please, everyone, stay safe. 

SPEAKER: 
Michael Dyer, County Attorney. 

MICHAEL DYER: 
Recently, we updated you on - we did receive her ruling on one of our challenges to the (indiscernible) on December 12. There were two other cases, raising really a similar argument that we are defending. 

But, this was, I think, an importantâ€¦ It was consistent with prior litigation. And I think it really helps us moving forward. We also file on Friday, as I shared with you, our - a new collection action on the Medicaid contribution for this year. Which you previously allocated. 

The County did prevail at trial court level on that and that is now currently on the field courtâ€¦ So, I am hopeful that whatever outcome we have on that appeal, it might help us with this (indiscernible). 

We do not receive payment from this year, big surprise considering the litigation. Mr. Johnson, Ms. Wheeler, Dr. Lowry, it has been an honor to work with each of you. You know, I tell people that you have to respect people who run for office. 

And put themselves out there. It was an honor to try to assist you in that. I appreciate each of you. And I respect the work you put in to this job. And I thank you for your service, thank you. 

SPEAKER: 
Thank you. We will just go down the line as usual for County Council closing remarks. Even if you spoke, if you want to say something else, you are welcome to. 

Heather Post. 

HEATHER POST: 
Sure. Yes, OK. So, as we were going over stuff, there were a couple more things that I wanted to talk about. Amendment 10 was a huge thing that we went through. In my two terms and that was the best thing that ever happened to the sheriff office. They are now really taking care of their employees. 

And really moving forward. In a whole new level. And it did not cost us $1 billion, which was good news. Aaron, I have not seen him in here. But, I did want to give shadow to him, because from day one, even before he got the elevated position that he is in, he has sat on the side with me. 

During the budget processes. And going through things and entered a ton of questions. And from day one, even before he was elevated to his current position. He is where he is. I also wanted to give a shed out to Hazel, who is really -- has really been my rock throughout most since she came over to County Council. 

And I saw her in the legal division answering phones. And I said, "we need her over here." Because she is just a genuinely wonderful and loving lady. And she has been so helpful and so wonderful and so thoughtful during my entire term. 

And just a delight to see every time he comes the building. It got to the General Counsel stop. When I first came in, there have been a lot of changes. A lot of changes made! One of those changes has been really providing counsel with the tools and resources to do our jobs better. 

So, that is having someone to type a letter for us (Laughs). Or you know, really keep track of what is going on. Go to meetings with us, that kind of thing. This division has really expanded. And all of you in those rules, you have all been a delight to come in and see everyday. 

I thank you for all of your help. And then lastly, I want to thank all of the employees from Volusia County in general. In each division. All of the boots on the ground people that really are the main stay of the function. Of Volusia County. A lot of times, you are down there and you are working and you are turning out all of the stuff that comes up. 

And you are not focused on. And you know, every year my husband, my daughter, will tell you that I write those for the employee appreciation. The anniversaries. I sit down and handwrite all of those appreciation cards. 

And at the beginning, it was a little horrifying the responses I would get back because they would say, "oh, my gosh, no one has ever acknowledged us like this before." And so, before I leave, I want to make sure that I thank each and everyone of you again. For your service to Volusia County. I appreciate the work you have done in the wings. 

I know Dana is really working to help you as well in human resources. And I really hope that future councils will really focus on those people within the ranks. I heard someone in very high leadership outside at one point at the beginning, tell me, "that is only 3000 people, 4000 people out of all of the voters." 

But, it is 3 to 4000 people that run Volusia County. We really need to take care of them. They are not voters, they are our people, right? So, I hope that future counsel will also keep that in mind. And giving them the pay that they deserve. So, that they can sustain their families and that they can continue to serve in the way that they are loyal. And the ways that they do. So, thank you everyone! It has been a blast. 

Have a happy new year. Thanks. 

(Applause) 

JEFFREY S. BROWER: 
Danny Robins 

DANNY ROBINS: 
Who should I start with? (Laughs) I have to say coming into this not with a political background, it was very refreshing to serve with you and to listen to the other signs of things, whether it be humanitarian, cultural events, what you brought to this counsel was so much-needed and important not just the community but to us as leaders. 

You made me a better person and a better leader for my community and my district. And I am your Rambo, I know that. We us need to get you into South Florida to kill some sinks and get over your your. But we will miss you, I know that you will still be active. I look forward to helping you with the thing we need in the community on the west side to pursue just what is best for Volusia County. So thank you so much for everything. 

Heather Post. I know there are times that we have not agreed on everything. Sometimes we have said things to each other that were not so nice. But looking back and reflecting on some of the discussions that we have had, I get it. Each of us are here and you are here, you know, your focus is on our first responders, veterans, pay and all of that stuff. That does not go unnoticed! 

I just wanted you to hear from me that I respect you. And I respect what you did, what you are fighting for and what you are about. You know? Because we each see things through our own windshield and you have to respect that, and they guts it takes to get into this arena, I think we all need a mental evaluation to be honest with you because some of us have signed up for it again. 

It was a pleasure to serve with you and hear some of the needs and issues I have missed as a newcomer. But thank you again for your service. 

HEATHER POST: 
Don't forget them. (Laughs) 

DANNY ROBINS: 
Fred. I think all of us will miss you here, so I think someone... Matt might need to pick it up. But you know you have been a tremendous asset down there. I've heard great things over the last few years down in the Osteen area. We are going to miss... You have some weird sayings, I cannot remember... Don't take that the wrong way (Laughs) it's not that they are bad. (indiscernible) 

DANNY ROBINS: 
I figured that. It sounded like some of your material. But you brought a different aspect to this team and it was really enjoyable working with you. And the friendship with you guys from the outside and in our normal lives. Thank you Fred for everything, for your service with this community and your friendship with me. 

Billie, I need to get with your tax people so I can start to get some of the benefits. But no, your strength whether it be through adversity or issues here in the community, or your personal life, I do not think there is a person here that is stronger. You know? You have just been a fighter all the way around. 

You have been someone that has always picked up the phone for personal issues, whether it is to air frustrations to each other. Anything outside of here, my phone is always on or whatever we can do for you. Just like Bob, Heather and Fred, if there is something you need you know who to go to. This is something I think you do not walk away from these relationships. It becomes family. Sometimes dysfunctional but it is family. We get through it. But, thank you for everything you have done and for the service you have given everyone here. We are going to miss you. 

Now... 

BEN F. JOHNSON: 
Motion to adjourn! 

(Laughter) 

DANNY ROBINS: 
I met Ben when I first had the idea of running for office a few years ago. And he said (indiscernible) he actually said, "Dan, politics is an ugly business!" 

Now I can say this since he is leaving now, but I have had to look at you every day the last two weeks and you are absolutely right. You are ugly. 

(Laughter) 

DANNY ROBINS: 
I'm just kidding! Same thing, there have been some big shoes here to fill. I have had the opportunity to work with you and 30 years ago... I'm not sure if I ever told you this story, but a deputy had responded to my folks outside of Daytona for a burglary. I think you are pretty old then tooâ€¦ I mean you're old now but... It was a burglary at a vacation home in Daytona. I did not think 30 years later I would sit next to you here serving Volusia County. Your leadership back then and how your career has moved forward, you are at the top at the sheriffs level. And now being on the County Council, you have had a tremendous career. You have done so much work for Volusia County. There's a lot to be said about that. This is not an easy job by any means! And you have done it for 47 years so that is really a lot to be proud of. 

We are going to miss each and every one of you. And hopefully we can all continue to be a part of a great team. I said in the past and I will say it again, this is a damn good counsel. We have had our bumps and hiccups, but this is a damn good counsel. Whether it is environmental issues... (indiscernible) I still do not understand that, but coming together in the way we have done putting some things aside, folks do not really talk about that. 

Usually folks just talk about the hiccups that they see or highlights by bloggers. And that does not really paint a true picture at all. But we do have a good team. I want you to know from District 3, from me and from my family, at the bottom of our hearts we love you guys. 

So thank you guys so much for the stuff you have done for me and my family and the opportunities you have given us. It has been a tremendous learning experience from each and every one of you. Thank you all so much! 

JEFFREY S. BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
Hello. Again, I think everybody. I wish everyone a happy Christmas and a happy and healthy new year. I have one public health service notice. Some of you know that last week I had a great grandchild, 13 months old that consumed a water bead. If you do not know what a water bead is then Google it. 

They put them in lots of children's toys, they make them as sensory stations. It is about the size of a little piece of rice. He had eaten quite a few of them. The only way they knew this was that he started throwing up. 

The end result was that the water beads expanded inside of him and he needed to go to emergency to remove water beads that expanded to the size of a golf ball in his bowel. So he had to have his bowel removed. He is back home now. As I have got engaged in this, I have added a lot of people reach out to me. 

My daughter has an interview coming up. Arnold Palmer wants to make a public statement of it also. Last week I was on a zoom meeting with a water ebad lady whose daughter consumed 15 years ago, it included a lot of damage including toxic brain injury. 

So, I say #Santa says no to water beads. They have had some of these toys were moved from store sites, but there are still more. They all are from China. Do not keep any water beads in your home if you have small children or pets. 

Please look at the labels. All it will say on it is that it is "Non-toxic" Which it is. And it says that should not be around children below the age of three. 

A piece of rice cannot cause choking. But once they are swallowed they expand and some have grown to the size of a tennis ball. That is my final message before the new year. See you on the other side. 

JEFFREY S. BROWER: 
Barbara Girtman? 

BARBARA E. GIRTMAN: 
Thank you chair. Just a few things I wanted to touch on. 

I hate that I did not get to mention or I did not take the opportunity to mention Teri, Sonya, Hazel and the team. They have made this work easier, right? As far as internal administration and scheduling. They are such a pleasure to work with. They have really made a major inference! So I did not want to go that thing I appreciate each of you ladies and how you have each made a difference. 

I also want to touch on a couple areas that I do intend to stay engaged with. And one of the public comment earlier was about mental health and opioid. 

And I met with medical examiner recently and we talked about some of the ways forward and what the impact has been on the community. And that is one of those areas - affordable housing. Of course, with being a local realtor, it is something that I know needs to be top of mind for Volusia County. 

And regionally. So, we would love to stay engaged in that way. I mentioned TPO. Transportation, to me, infrastructure is key. And I would really like to stay engaged. Because I know - I think it always benefits us when we have 2 sides of conversation, right? 

Or perspective. As much as many of us do not agree on things, to me, that is the beauty of the seven of us. If it was about all of us agreeing, you would only need 1. I may not always like how we got to something, I always appreciate it. You know, the difference. 

Different opinions, different opportunities. And different experiences. So, I always felt like that was key. Lastly, one of my main projects right now is in Springhill. And I was on the Springhill CRA. And I am also well beyond the executive board for the Boys and Girls Club. 

Volusia of (indiscernible). One of the main projects we have going on now - we are building a new team center in Springhill. In New (unknown name). And just upgrading that area. To me, a big part of my purpose has been to create or connect to the legacy in Springhill. Right? 

So, we look to redevelop that area. One of the projects that we did, that we voted on, was redevelopment for rural and underserved areas. That helped small business through the permitting process and through a PAD. It is all about trying to uplift and change and create safer communities. 

It is also about creating a legacy for underserved and under resourced areas. To me, Springhill is one of those areas. So, I am one of the cochairs along with Lacy's (?) grandson. To help raise the funds for this new team center. And freshening of the Boys and Girls Club in the Springhill area. 

I know we also have new park playground women going into that area. There are number of investments I want to stay connected to, as I will be on the other side of this. So to me, I just want to the public to be aware. So, if they want to get engaged, I want to let them know that if you go to the Boys and Girls Club website, which is BCBCBFFL.org. 

Or you can reach out to me personally. Because it is one of my current personal passion projects to help upgrade this community. And leave a legacy. Because really, what brought me to the land, was a great-grandmother that settled in Springhill. 60 years ago. 

So, it is something that will always close to me and a legacy that I cannot leave behind and bring in improvement. So, like I said, I come with intent and they leave within 10. So, thank you. God bless and Merry Christmas to everyone. 

SPEAKER: 
Fred Lowry. 

DR. FRED LOWRY: 
I came here today to support my colleagues. But, I certainly appreciate the honor. One more time. And it has been a cool eight years, we have been through some stuff, man! I mean, goodness gracious. Staff has done a good job, George, Mike, and everyone. 

Again, I have been amazed at the scope of work that has been done by this County staff and the good job that they do. I just want to say, Merry Christmas to all of my colleagues that I have served with! And it has been a pleasure, thank you. 

SPEAKER: 
Ben Johnson. 

BEN JOHNSON: 
One of the biggest things I probably missed, is our Wednesday morning 10 AM meeting. Those have always been kind of the fun. Once again, I want to thank each and everyone of you out there. That have made us successful and helped us. 

You do not know how much I appreciate it. The people sitting up here. Yes, we get paid for it, but we give a lot of time and people work hard. And that is the most important part about it. 

I want to close with, Merry Christmas, happy new year! Good luck to all, keep up the good work. 

SPEAKER: 
I said when I - what I wanted to say was, each Council member closed out. But, I just wanted to share with you, lest they went to a Christmas party with a couple hundred people. It was a Christmas party. 

And they did a presentation on Hanukkah (?). And it was really moving. And touching. Turns out that quite a few people there were Jewish and they did not know that was going to occur. They just came to the Christmas party because they left the other people there. It was not in the church. 

And it was a good reminder to me of how important it is for all of us to work together. As people have mentioned, we do not agree on everything. But, we have to work together. 

People mentioned that we live in a beautiful County. And we do! And we have challenges. Every challenge comes tremendous opportunity. I look forward to working with new counsel, Matt, you have been here through almost every meeting during the campaign. 

And now, I look forward to serving with you. You will be representing one of the districts that was hardest hit by the storms. So, you have a lot of work ahead of you. And I know that you have gotten to know Billy and we know that you will not let him (indiscernible). OK. 

I would like to thank everyone appear for your service, in the two years, it has been life-changing for me and for all of you. To the staff, I could probably do what everyone else did and go through a list of people that have been exceptionally helpful to meâ€¦ Bartlett. All of the attorneys. Thank you for your help, for your service. 

Cyrus, thank you for what you are doing at our airport. We look forward to continue for improvement. And I am glad you are seeing clearly now. Sort of! Anyway, thank you all for sharing your thoughts with us today. 

Merry Christmas to everyone! Happy Hanukkah, and we will see you next year. 

(End of meeting) 
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