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JEFF BROWER: 
If everybody could find a seat, we will get started in a few seconds. 

Wow, such an obedient crowd. It is great to see so many people in your house. In your chambers. 

So we will call the April 5, 2022 Volusia County Council meeting to order at 9:32 AM. We will start with an invitation by Pastor Gerry from the connection church in Daytona Beach, and then we will have the Pledge of Allegiance. 

I will remind you again that we start this meeting with an indication. If you are a member of the faith group that would like to participate, send an email to KayGreen@Volusia.org, and she will set you up and let you know what you have to do. 

If you'd like to stand, peace and for the invitation, and remain standing for the Pledge of Allegiance. 

PASTOR GERARDO DIAZ: 
It is an honor and a privilege and a blessing to be here. Let us pray. Father, in the name of Jesus Christ, we come to your person. 

We ask your wisdom and direction as this Council hold this meeting, Father. Give them guidance so that they can take the right decisions for the well-being of the community and the members of the community speak their heart, their concern in a way that is clear and understood by the Council members. 

In the name of Jesus Christ, we ask for your grace and wisdom. Amen. 

I pledge allegiance to the Flag of the United States of America, and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. 

JEFF BROWER: 
Carissa, would you please call the roll. 

(Roll Call) 

JEFF BROWER: 
We do have quorum. Everyone is present. We will open the meeting with public participation. I will call your name in order the names were received by Kay Greene. When your name is called, if you would please come up here and speak into the microphone so everyone can hear. 

You have three minutes and there is a clock that will be on the screen above me and on the laptop... Or on the monitor, which is sometimes hard to see. 

We will start with Paul Richardson. When you come up, just tell us what city or town you are from so we know where you are. 

SPEAKER: 
Hello, my name is Paul Richardson, I am from (unknown name). In a country where we are facing rising crime, we are facing a possible World War III in Europe. Radical people want to impeach Justice Thomas and make women undefined, an get rid of the relationship between a parent and a child. That is what Bill (Reads) was all about. 

I want to go into the aspects of the idea that radical ideologues want to separate the relationship between child and parents. This is what this bill is designed to prevent. Because the child and parents that have an open relation the child will be able to tell them what's up with them, right? But some radical ideologues want those kids to hide their feelings and thoughts and emotions from their parents. 

This is what this bill is meaning to do. Now, Disney in its infinite stupidity came out in opposition to this. They want to be able to set children against their families which I think is wrong and disrespectful to the rights of child and parent. 

I don't have any children myself but I nieces and nephews and they themselves have children. To think somebody would try to separate their special relationship with their child is important to me. 

I would like to see this council passed a special resolution like the one you cast to side with the special relationship between the child on the parent. Maybe the next Council meeting or one down the line. That would be great. And to support the repeal of the 1967 (indiscernible) improvement act. 

If a company like Disney wants to tear down relationships in this country between child and parent, and especially Florida, they shouldn't be able to do that. Thank you very much and I hope you have a good meeting. 

JEFF BROWER: 
Jeremy Gildenmeister. 

SPEAKER: 
Good morning. 

JEFF BROWER: 
Good morning, sir. 

SPEAKER: 
My name is Jeremy Gilda Meister. This is my second meeting with y'all and I thank you for allowing us to voice our concerns regarding the Amazon entrance area. I have taken photographs. The photos I took are clearer than that. This is Bevill Road heading East off of I4 and I-95. A section of median there that I believe can be re-expanded to allow an additional two turning lanes into Williamson to allow the semi's to go on to Williamson. 

Next photo, please. 

Now, that is the view taken from right where Androse apartments. As you see on the left where it cuts in, that is the turning lane. If you allow some of that medium to be used, you can get double the trucks in there. It is approximately 377 feet to where the current curve is for the trucks to turn left. Because there is two lanes there. 

Next one, please. Skip that one. Every truck, the length of the truck is about 72 linear feet, and... As you can see, where the median is wide there, if you go farther up north to the east, you can see that is where the lanes cut into the left. And there is two lanes over there heading east. They measure about 300 linear feet which allows about five trucks per lane, which is about 10 trucks. 

The entrance that they are trying to propose for Bevill Road is 600 feet, which allows the same amount of trucks, but if you take that area and make it a double lane, you could actually put 20 trucks there and you won't have to worry about them backing up or turning around to get away from the truck that's backed up over the lanes, because you only have a certain amount of feet for that. 

I will be able to present everything today, we are kind of close, but anyhow, there's that and I would also like to consider a consideration for any of the questions that will be presented in the meeting about the other plan acreage for Bevel Road. Around the area by Amazon. Time's up, thanks. 

JEFF BROWER: 
Thank you, Jerry. Maria del Rio? 

SPEAKER: 
Good morning everyone. My name is Marie del Rio, I live on Pelican Bay in Daytona Beach. The reason for me being here is the owner of two (indiscernible) in Pelican Bay and the community we have is a beautiful community. By placing the opening, or the truck entrance of Amason, the impact on that community will be incredibly awful. 

First of all, we have many elderly people living there. If there is an emergency and the trucks are backed up to get out of there, it takes right now about 10 â€“ 15 minutes. Can you imagine those trucks being in that entrance and blocking the front door of Pelican Bay? 

It would be horrendous! So I am totally against having the trucks in there. We are speaking about 60 trucks per hour times 24 hours. That is 1400 semis a day. Every day. 365 days a year. The health impact of our residents would be awful. 

There are several studies that have been made about what the impact of Amazon trucks are doing to the health of the individuals within the immediate areas. Bevel Road was added on, everything was approved from Williamson in Bellevue, and now we came into the picture. 

Unfortunately, we were never apprised until everything was in the work. We are pleading with the council and anyone that has any kind of pull to please reconsider the opening of Amazon for the truck entrance on Bevill Road. Thank you. 

JEFF BROWER: 
Pam Jarvis. 

SPEAKER: 
Good morning, this is my second time here too. There are three items that the clerk made copies of. One is the Volusia County school system. I inquired as to how many children were at the bus stops on Bevill. You will see that document. There is another document that came from the planning development approval that is online from Daytona Beach from the engineer, James Taylor, about the number of vehicles on the number of shifts. 

It is four shifts per day, they overlap, there are estimated 3745 vehicles a day and 611 trucks. The other item I talked about was Volusia County tourism in the amount of money they bring in. My name is Pam Jarvis and I live in Pelican Bay and I am here to oppose the engines to Amazon at Pelican Bay Drive and the new road being named Pelican Bay Drive. 

I request that all entrances go to Williamson. Devil is the road that tourists used to access the beaches to avoid traffic on Don Norton. It is a scenic highway that allows visitors to bring $3.4 million to the area. In comparison to tourism, Amazon will generate only 1874 jobs with 58.5 million in payroll. The completed Amazon facility is bringing a planned daily traffic increase of the 3745 cars and 6011 daily semitrucks. Truck deliveries will be at a rate of 27 trucks per hour. 

To understand the rate I looked at the Florida CDL prep test because I don't drive trucks. You need space all around the vehicle, if something goes wrong, you need to manage your space. 

Before you go across the road, you need to make sure that... Before you start across the road, you make sure you get all the way across before traffic reaches you. Level is 55 mph and it is impossible to get 27 trucks in our across bevel. Across from the pelican Bay East gate. (?) You also have to look at the lighting, that is very important. 

In CDL testing, in the daytime, there is usually enough light to see well. That is not true at night. There are no lights on Bevill Road except that the I-95 interchange at Williamson and when you go past (Indiscernible). 

Because stopping and changing lanes can take a lot of distance, knowing what the traffic is doing on all sides is very important. Most drivers look ahead 12-15 seconds, at lower speeds that is about one block. At highway speeds, it is 1/4 of a mile. It is impossible for Samwise to comply with the current seven roadways. 

Most development companies are looking at solutions to the impacts of their developers. This is shameful, but the traffic impact of Amazon and other Hill would develop and. That includes 3600 residents of Pelican Bay's residence, and thousands of others that live south. The parents of the 34 schoolchildren who attend Volusia County schools, elementary through high school, who stand at the four bus stops at Yorktown, Woodcrest, purpose Bay, and Forest Lake, and the workers and visitors at the signature business Park between Williamson and Pelican Bay Drive, that have a total of 580 parkingâ€¦ Thank you. 

JEFFREY BROWER: 
Will you be at the public meeting? 

SPEAKER: 
Yes I will. Will you be at the public meeting? 

JEFFREY BROWER: 
Yes. 

SPEAKER: 
Very good, thank you. 

JEFFREY BROWER: 
Wendy Anderson. 

SPEAKER: 
Thank you Chairman, counsel, good morning. The county has recently added two new beach parks, and parking areas. Thank you for those. I notice though that they look typical. Small, raised islands with one or two trees and sod surrounded by a 6 inch curb, no curb cuts, and a perimeter of landscaping again, raised with a few trees and solids separated with a 6 inch curb. 

If you big drain grates in the lowest areas of degraded lot were stormwater would sheet off the lot into a pipe, to be redirected somewhere else. This is a missed opportunity to practice what we preach. For the past several years, but with particular emphasis in 2021, the county's environmental management division in partnership with several other organizations led a series of multiple workshops and webinars about low impact development. Which you all know now, is a design toolkit for managing storm water to reduce flooding, mitigate pollution and runoff, and facilitate aqua recharge. 

These educational programs have been well attended by the general public, engineers and architects, developers and builders, even staff and elected officials from multiple counties and our candy itself. Even candy staff from the departments that buildings attended. Staff from road and bridge, Parks and Recreation, and others. 

We are moving the needle across the county to get developers proposals to incorporate more low impact element solutions, but we need the county to practice what it preaches. We need the county to model the good behavior with every project that it designs and builds, on public property. 

Every new renovated parking lot, every bike trail and kiosk, every recreational Park Pavilion playground, every new building or renovated building, should be designed and built with the most sustainable design and materials possible. 

If it cost a little bit more, and sometimes it does, but not always â€“ staff can seek grants and there are many that are pretty easy to get, that will offset these costs. We need an across-the-board policy change in our counties, and in our cities plans and LDR is to incorporate language that requires standards. We also need to just start doing this. Every chance we get, to provide those demonstration projects for those who are looking for examples. 

The county should take the lead, not just in education, but in implementation. Please consider establishing an internal policy that requires all County projects to be developed as sustainably as possible, including incorporating low impact design tools and practices. Thank you. 

JEFFREY BROWER: 
John Nicholson. 

SPEAKER: 
John Nicholson, Daytona Beach. A couple of things, one, you have to find a way of implementation our removal of boats from the river a little more quickly. I think there were 19 left, and we should get them out by the end of the year. That is way too long. 

I did a little trip this weekend, three in the Daytona Beach area, it just looks unsightly. Secondly, land-useâ€¦ In Daytona Beach, what land is available, what is coming down the pipe. I think it would be nice if the County did that, to look at what we own, what is available, to be developed in the county. And what we really want on those. 

Do we really want housing everywhere? I know there is a discrepancy when we did the development around the sun rail, the future son rail in Barry or outside the land. They did not expect that. 

We want the public to know what is coming down the pike, because we are having the same thing with Pelican Bay, there are people there that did not realize there is an airport there. They did not realize the property is going to be developed, there would be trucks and this and thatâ€¦ That can be solved, but we do not want the public to go through this constantly. 

Third, we had a presentation of what is going to look like at ISV. They are cutting down four lanes to three lanes, or actually 2.5. The reason why I oppose a roundabout is because it would back up into Atlantic Avenue. This will make it even worse. When you squeeze the entrance to allow fewer cars between a 1A, and the beach, those cars that you are taking way are going to line up on ISP, passed a 1A. 

So I ask you to look at that, do you really want to shrink the amount of cars on that side of A 1A. Third, affordable housing, you're going to have it but please define it. Exactly what affordable housing is. What is the difference between workforce housing and affordable housing? 

Who runs it? If you only have HUD housing run it, and they only have applicants you will end up with an imbalance. Affordable housing, if we refer to it as affordable housing, it is affordable to the average person. The mayor of Daytona keeps saying police, fire, teachers, things of that nature. It must be available to the public so they know it is available. 

And third, I do not like the idea of giving away money. Objects in the past that have come up before the city, the city donated $40,000, HUD housing donated 12, they got $52,000 for their down payment and they are getting assistance. So at the end of 15 years, that person will have $250,000 cash free from the city and county, and that is justâ€¦ Totalâ€¦ 

The money we put aside for community land trust, that money stays, we do not give it away to anybody. That money goes back into the system when it is finished, so somebody else can use it. Thank you. 

JEFFREY BROWER: 
Thank you everybody that participated. That brings us to item 1, the consent agenda, does anyone on the Council has an item they would like to pull for a vote? 

BARBARA GIRTMAN: 
I do, chair. I would like, just for discussion, GH and I. 

JEFFREY BROWER: 
Does anyone have anything to pull for a vote? For a vote, or for discussion? Tell me those again? 

DANNY ROBINS: 
Each one is the right for free day, and L is waiving emission fees forâ€¦ I'm sorry. The exactâ€¦ Lighthouse point. 

JEFFREY BROWER: 
OK, so you would like to pull H 1 and L for a vote, G, I, any others for discussion? 

HEATHER POST: 
For discussion only, Mike S Sierra, U and V. Just for discussion. 

JEFFREY BROWER: 
Did someone say F? No F? OK. OK, for discussion, G, I, SUIV, XY did. For votes, H and L. 

GEORGE RECKTENWALD: 
We would like to request item T be removed. 

JEFFREY BROWER: 
OK, item T is postponed. Heather Post? 

HEATHER POST: 
Yesâ€¦ So MIâ€¦ 

JEFFREY BROWER: 
Your name is still up there, I need a motion. 

HEATHER POST: 
I will make a motion to approve agenda item 1, minus H1 and L. 

JEFFREY BROWER: 
Is there a second? 

SPEAKER: 
And to remove T. 

JEFFREY BROWER: 
So the motion by post is to approve the consent agenda other than H 1 and L, which will be voted on, and T, which is postponed to a later date. The second one was by Johnson. 

All in favor of approving the consent agenda? With those corrections orâ€¦ Deletions for both say aye. 



(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carried. Let's start with discussion, motion G. 

BARBARA GIRTMAN: 
thank you, I attended a meeting with the National Federation of the Blind, the Daytona chapter. A good part of the discussion was reminding them of the upcoming contract with the new taxi service and resources. 

I just wanted to make sure we get that on the record, so they can hear what that resource is, and the access and availability for G. And if we can do H, also. 

SPEAKER: 
With the new contract we are bringing in another taxi vendor, we have one taxi vendor today, who we actually use for some of our trips that we cannot handle ourselves. So actually, that one taxi provider does not have an accessible vehicle. 

So we are bringing on Community Connections, they have accessible vehicles. So we will be able to have them take some of the wheelchair passengers, and take some that the train cannot handle. It should make our services much more available to the clients we serve. 

BARBARA GIRTMAN: 
That is great, that was some of the feedback and some of the concerns, so I want to make sure we get that on the record. So they know that is available. Or will be available, once it is approved. Thank you. 

SPEAKER: 
Yes. 

BARBARA GIRTMAN: 
Does not cover H as well? 

SPEAKER: 
Yes, H, presently we have two vendors. They do contract work for us, so they have a set schedule pretty much every day. And we give them all the work that they can provide. They do about 25% of our service. We do about 70%, and then we give about 5-10% to the taxicab drivers. 

BARBARA GIRTMAN: 
We also talked about improving our monitoring and compliance with those organizations to be assured that they are meeting the standard. For our customer. 

SPEAKER: 
Yes, we actually have an in-house monitor, who will go out and monitor these contracts. The new vendor, we actually bring them in to do some training, to make sure they are up to the standards when they are doing trips for our clients. 

BARBARA GIRTMAN: 
Thank you so much. 

JEFFREY BROWER: 
Thank you. Who pulled I for discussion? 

BARBARA GIRTMAN: 
No, I did H1, I had G, H, and H one, not I. 

JEFFREY BROWER: 
Did anybody have I? 

BARBARA GIRTMAN: 
My that, I did not need I. 

JEFFREY BROWER: 
Who pulled M? 

HEATHER POST: 
M, is about affordable housing, and since someone mentioned it at public discussion. I wanted to address that for the public, and make sure that they know we are looking at various county owned properties for various things. And also for affordable housing. But if you could touch on that, Clay. 

SPEAKER: 
Sure. Every year we get a list of properties where unfortunately property taxes have not been paid over a set period of time. Basically the land comes back into the ownership of Volusia County. This is a term that is known as a "sheet-in". When these property's compact was we do a couple different things. 

First we look and see if there is anything from a city or county's need. Is it needed for a public works facility, for police, fire or those types of things. If we see there is no immediate public need for it, we identify whether or not those properties are appropriate for affordable housing. 

This is where growth and resource staff works with community assistance staff, so we can go through and see what is going on in regards to single-family lots, larger lots for multifamily. And we look to make sure the land use and zoning is in place, and are there any constraints on site? 

Once we are able to make that list, with an offer it out to those providers of affordable housing, so that way we can utilize the public lands, for affordable housing and get them back on the tax roll. 

That is required to be done every three years by statute. We do it as much as we can. Six years ago when I first started, we were coming to you unfortunately, a considerable number of times with that. Over the last couple of years the amount of properties coming back to us because of lack of payment of taxes, has dramatically dropped. 

HEATHER POST: 
Thank you. 

JEFFREY BROWER: 
Clay, when you say â€“ I will ask you to clarify a point when you say properties came back to usâ€¦ It sounds eerily like the County took a property. Could you explain the process, it is not a one-day event, explain to us how it happens. 

SPEAKER: 
If no one buys the tax deeds, it means I buy the responsibility of past taxes and it becomes the own property and I have to be satisfied. If no one buys the tax deed and it's it's out there, then it comes back to the county because no one has claimed the property. 

So we have a situation where someone has not paid taxes over a three-year period, we give them an opportunity to make it good. If they cannot, there is a private-sector bid type place. If that doesn't work, then we basically went up at the property. 

JEFF BROWER: 
Thank you. 

HEATHER POST: 
One more question. Do we have any idea just as an estimate annually how many of those we get that are defaults from people not paying? I use the term default but... 

SPEAKER: 
The majority of properties that you see on here... 

HEATHER POST: 
Do we have any idea about how many annually we have? 

SPEAKER: 
This year has been very slow, I believe we had three come in. If you talk to me back in 2016, we had probably 12. Because we were coming off the recession. 

HEATHER POST: 
Ok, thank you. 

JEFF BROWER: 
Thank you. Ok, next we had M? Nobody? Sorry, I'm looking at... S. We had S. Heather Post. 

HEATHER POST: 
It's the approval to add to division commander positions for medical services, and I just wanted to really stressed that and point that out for the public. Mark, if you could just explain why that is happening, and... Or Mr. Coleman, either one. But certainly it is to assist in us keeping personnel. 

SPEAKER: 
Mark Swanson, interim director of public protection. These positions are the result of the March 16 workshop that we did. These will be in a side and Westside position. There will be division commanders, and they will do a lot of the in-house work that needs to be done so that the lieutenants can actually be out on the road, working with the hospitals on the cruise and all that on the street. 

So they will be handing a lot of the administrative duties in the house. The prorate of that is about $56,000, being covered by reserves, and then going forward, obviously it will have to be put in next years budget. They will take an enormous load of the lieutenants and allow them to be in the field more. 

HEATHER POST: 
So the lieutenants will now be able to have more accountability within the division? 

SPEAKER: 
That's correct. 

HEATHER POST: 
They were relieving some of those responsibilities so that they were able to look at more accountability. But also, that there is more opportunity for promotion, and providing more of that so that we can keep our personnel when they have some idea of where they can make it a career rather than being stuck in one position? 

SPEAKER: 
That's correct, yes. 

HEATHER POST: 
Thank you. 

JEFF BROWER: 
Thank you. That was good to bring up, not just for the EMS personnel that it gives hope to, but to the public in general. Next we have item U, which is a construction project for the correction facility inmate isolation dormitory. We have that up on the screen. 

HEATHER POST: 
Not necessarily on the construction, but if we could maybe just have director flowers speak on U and V. U is the construction for the correctional facility inmate isolation dormitory, and V is the engineering services for the inmate mental health dormitory. So I just wanted to stress that the jail is really working on these areas and looking to expand. 

If you could expand on that, that would be great. 

SPEAKER: 
Good morning councilmembers, Mark Flowers, your Corrections Director. The first one is the West Wing dorm. The dorm is going to be replacing what is currently there now, which is like an old World War II barracks. 

The physical plan has definitely gone beyond its timeframe, so this open dorm will be able to take detoxification folks, some folks with limited mental health, put them in an open bay where we have an officer in that area 24 seven, 365, to perform that direct supervision piece. 

The two dorms over at the branch are basically the same thing. It will be an open bay setting. Where we can get away from the individual cells for the same reasons. Those folks that are detoxing right now are in those individual cells. The officer is not in that unit all the time, whereas these storms, the officer will be in their 24 hours a day, 365 days a year, direct supervision model which is where we like to be in this field. 

HEATHER POST: 
So not only is it good for correctional officer safety, but certainly for inmate safety as well. And it is moving us... What I like is it is moving us forward into 2023, where jail systems are headed. And more of the open concept. I applaud what you are doing. 

SPEAKER: 
I appreciate. They will all be ADA compliant. We'll have cameras and whatnot. It will be safer for officers and inmates. 

HEATHER POST: 
I think we are all aware that the jail is in need of upgrades, so we are looking forward to seeing it. 

SPEAKER: 
Thank you for your support. 

JEFF BROWER: 
You had V as well? 

HEATHER POST: 
That was U and V together. 

JEFF BROWER: 
Ok, that brings us to Councilman Robins. He pulled H1 for vote. 

DANNY ROBINS: 
I will lump H1 and T together. Like we discussed last budget season. Although these are kind gestures, $6400, ride for free day, it is my understanding that we are already supplementing this area from the general fund quite a bit. So we have a $6400 loss, we also have another $6400 loss. 

In the grand scheme of things and that million dollar budget, it is pretty minuscule. But these things do add up or compound over the course of a year. 

We made it a point, this counsel, to look at user fees and make us be a little bit more consistent with that. This really is an attempt to drill down, preparing us for our budget and also really to tighten the belt on some of these freebies that we are the taxpayers are responsible for covering. 

Like I said, these are kind gestures, I really do see it but I'm trying to get a feel with the Council. We made user fees for the beach a meeting or two ago. We had $18,000 in fees for nursing homes, fees for the science center, beach events and our summer recreation program which is low on the list. 

I would kind of make a recommendation if we are going to try to get to roll back and maybe start scaling back or pulling the rains in and pumping the brakes on just a little bit of these fees that we need to get to our end goal. So that is why my thought process on those two items. 

JEFF BROWER: 
Are you making a motion on H1 before we discuss it? 

DANNY ROBINS: 
I would like to hear the Council, I don't want to pull the rug out from anybody in case they want to talk about it. 

JEFF BROWER: 
It was pulled for a vote so we have to vote at some point. We will need a motion for that so we know what we are voting on. But we have Billie Wheeler. 

BILLIE WHEELER: 
Thank you, Danny for bringing that up. I am just looking at H1 right now. This says "Vol Train" (?) has developed a marketing campaign to get writers back on the bus. In support of this campaign, staff recommends waving fares. This is a campaign to get them back on so I think it is important. 

This is one way that we can support revenue-generating force in the end. But this is strictly to get the riders back aware of the bus service. So I would be in a position of that not going through. 

JEFF BROWER: 
Barbara Girtman. 

BARBARA GIRTMAN: 
I think a constituent mentioned earlier that we should practice what we preach. And to me, we have got to reeducate and reinvest in our community, and to me, Earth Day is a reminder of just that. To ask people to consider other alternatives to getting in your car. 

I know we have got to create more of a welcoming transit system, but to me, we have got to invest in going in that direction. To invest in the culture of our community about transit. 

So that $6400 to me is an investment in that. It is an annual investment in a campaign and a reeducation of our public. We cannot talk about environmental we cannot talk about change if we are not willing to take the steps to do that. If it takes $6400 to do that, I think it is a small investment for marketing, reeducating and rethinking how we go forward. 

You cannot do that by pulling back each time. We have got to figure out how we go forward. Thank you. That is a non-motion. 

JEFFREY BROWER: 
OK, Heather Post. 

HEATHER POST: 
I have a question about L â€“ the offer there is Asian of the waiver of emission feast for the two annual events, what is the total on that? 

SPEAKER: 
Good morning, â€“ 

JEFFREY BROWER: 
One moment. You want to talk about L, let's finish H 1. Now you have time to prepare. Sorry, go ahead. 

HEATHER POST: 
So, H 1, I am not in agreement on not approving the fare waiver for this day, simply becauseâ€¦ We've had so much conversation about the infrastructure in Volusia County, we are still working on it, I've had so many meetings, Barbara, the rest of the councilmembers have had so many meetings. We have been talking about info structure, the influx of people, the population growth of Volusia County, and how our transit system as a whole is reallyâ€¦ Becoming squeezed. 

And you know, we are discussing some rail, we are discussing all kinds of different ways to help alleviate this. And this specifically is a day that we are marketing to get people that do not normally ride the bus, that do not have to ride the bus, to come out and test it. 

Write it for the day, and see exactly what it entails. And I guarantee, because I have ridden the bus many times, that it probably does not meet the expectations of what you think riding the bus in Volusia County is. It is actually not a bad experience. So, what we need to do is we need to get more people out riding the bus, so that they see the areas where they can ride the bus, and they can use it. 

And hopefully they will do it on occasion, if not, certainly not all the time butâ€¦ $6400 to me, seems very minimal for that investment, as Barb said. 

JEFFREY BROWER: 
Denny? 

DANNY ROBINS: 
You know, I do not disagree with Barb or with Heather. But when that budget, and when we talk about thingsâ€¦ When that budget â€“ we are in the red, and we are supplementing quite a bit. When we look at our rate of return, then we look at the environmentâ€¦ 

Getting off on a tangent, but if we look at the environment in this area, we would be pushing a bike program. But at the end of the day, we cannot call for less taxes, full rollback, and continue giving away the farm. 

I said it before, there is no such thing as free. And even though this item is minuscule, these things add up. We have insurance, we have retirement that we are paying these employees, we have liability. 

At what point do we, we are battling inflation, that is out of this world. At what point do we start drilling down and just pulling the reins back just a little bit? I am not saying get rid of this entirely for now and for forever, but we do have to start looking at ways to get in the green. Thank you. 

JEFFREY BROWER: 
Fred Lowry? 

DR FRED LOWRY: 
Yes, it is nice to try to get people writingâ€¦ What we are going to do to let people know that this is a free day? We can bring it up here. Not everyone listens to council meetings, I hate to bust a bubble. But a lot of people do not listen. I'm just wondering how we are going to get the word out for this day? 

SPEAKER: 
Kelvin Miller, general manager for Votran - we are actually going to do social media, we will have it on our website, and a press release to let people know about Earth Day, April 22. 

Then on April 22, I will actually be on Volusia Today, talking about the free ride, and Earth Day. 

SPEAKER: 
Have we ever done anything before like this with Arbus? Given a free day? 

SPEAKER: 
No, I do not think we have ever done it. 

SPEAKER: 
So we have no criteria to sayâ€¦ The last time we did this? 

SPEAKER: 
Actually we have done it before, we do it every time there is an election. If you are writing to the polls you get to ride for free as long as you show your ID. 

We also have data, if you would like to go back and figure it out. We have some ideas, marketing campaign work, to try and get writers back on the bus. Focusing on the fact that gas prices are going up, so would you like to save some money and ride on the bus? Everything we can to increase our ridership we are doing. But we thought it might fit well with Thursday, and try to encourage those who have not tried riding the bus before to try it, and see how it works for them. 

JEFFREY BROWER: 
Then Johnson. 

BEN JOHNSON: 
I am kind of like Doctor Lowry on it, how do we get the information out? And it is very complicated to be able to get you knowâ€¦ Are your audiences going to ride the buses? The only way I can see is if you actually post these flyers on places, like at the hospitals and anywhere that we have social services. 

That is big enough, that people have to see it. Not some little flyer, big enough that people have to see it. If you do not do that you will not get the people who are going to make the difference. It is not the casual rider that is going to help you, if someone has to learn it when they want to go somewhereâ€¦ 

Unless you get to your viewer audience in a manner that they are going to see it, it is going to fail. Because I do not think your social media campaign is going to find enough people to make up the difference forâ€¦ Unless you go out to these different areas and spend the time to actually put something up, the people actually see, you can get it to them, the Council, the hospitalsâ€¦ Here at the courthouse, all the different city buildings. That is the only way it may work. 

SPEAKER: 
We would be happy to work with Kevin, I see he is walking down here quickly. He knew when I gave him the look that I was going to call him out. They have always been great about helping us. We will do some big brainstorming, valid point. We need to make sure we are reaching out to those that do not already ride the bus, if we are going to see ridership increase. 

We can work out a way to get with major employers and other thingsâ€¦ 

SPEAKER: 
Definitely, thank you Donna, thank you Mr. Johnson. You are right, this is a bit of a challenge to get the message out, but we will certainly do multiple platforms, including social media, flyers, we have multiple distribution lists, groups and agencies that we can work with to help distribute the flyer. 

We will certainly do everything that we possibly can within our wherewithal. 

JEFFREY BROWER: 
Thank you. You were also going to speak on this at the end, in your comments on community calendar, were you not? 

SPEAKER: 
Pending on your vote. Sorry. 

JEFFREY BROWER: 
Ohâ€¦ (Laughs) just a couple quick comments from me, and then we have everybody else almost, wants to speak on it. 

Danny, I think you were, are correct in bringing this up. And philosophically, I agree with you. I am going to push for rollback again this year. And so, every dollar matters. 

We look at all kinds of amounts, and if it is below $1 million we tend to sayâ€¦ That is not much money. So we have to string some together. So, philosophically I agree with your approach. 

In this case, I would vote to continue this one day event. And the reason is, because, I know in Rail, They Tried That from Time to Time. It Gets People on the Train, and They See That Trains Are Really Nice! They Are Comfortable, it is relaxing, and it does help increase ridership. 

For Votran people depend on it for their livelihood, for doctors important, for grocery shopping. However, the ridership after COVID has decreased. And I think this is one way to get people back on, that it is safe, have the experience and realize that it is â€“ can be â€“ a pleasant experience. 

To me, it is a $6400 promotional fee, advertised with a willingness to try that. In hopes that we increase ridership, which in the long run, will decrease the cost of Votran. 

It is never going to pay for itself. But Danny, again, you're right. We just heard Clay say, property has come back to us because people cannot pay taxes. There is a lot of reasons for that. 

But anything we can do to allow people to actually own their homes, I think is a good thing. And I guess I just cleared everybody out? (Laughs) Except for Billie Wheeler. 

BILLIE WHEELER: 
Mr. chair, I was just going to make a motion, to continue with the fair waiver for the ride free on Earth Day. 

BARBARA GIRTMAN: 
Second. 

JEFFREY BROWER: 
Motion to continue as presented on the agenda, by Billie Wheeler. And second by Barbara Girtman. All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? The motion carries 6-1 with Robbins opposed. OK, Danny, L. 

DANNY ROBINS: 
Same boat, chair. I do not want to beat a dead horse, but it looks like there was $1000â€¦ Let me back up here. 

We are looking at $4600, another loss. We increased the fees on that to bring them up to par earlier in the year. And once again, if we make it a point to waive these fees, how are we ever going to recoup our investment? 

And take the burden off the taxpayer? So that is kind of my sameâ€¦ Angle as last time. Like I said, I do not want to beat a dead horse, I was trying to drill down and get to our end goal. 

JEFFREY BROWER: 
Billie Wheeler. 

BILLIE WHEELER: 
Yes, for the same reason, and Mr. Robins, I totally understand where you're coming from. Because we are really faced with a big job this year. 

I am certainly looking at every corner to cut, but these are advertisements, in my opinion, for revenue-generating things that we do ourselves. Not to mention, especially on this one, this is free admission to the lighthouse point Park, for two annual events, the Wildlife Fast and turtle day. 

Both of those are so critically important that the people get to see what that is all about. Again, it is about wildlife, conservation. So to get the people intima since that is part of my district, and I am very familiar with it, that is a small area. That is a little tiny island. 

And there is not a lot of places to park. So, having the use of getting the people in and offâ€¦ And it says, visitors not attending the festival must still enter through the main gate and pay the admission. 

So unless there is another discussion, I would like to make a motion that we continue with the waiver of the admission fees for lighthouse point, for the two annual events at the Marine science center, the wildlife Fest, and turtle day. I want the people there. 

I want them to see what we are working towards, and to me, that is $4600 worth. 

JEFFREY BROWER: 
OK, motion to continue as presented on the agenda by Wheeler, second by Barb? 

BARBARA GIRTMAN: 
Yes. 

JEFFREY BROWER: 
To continue discussion, Barbara Girtman. 

BARBARA GIRTMAN: 
As Councilwoman Wheeler said, this is another opportunity to reeducate our public, educate our public to environmental, and the needs of wildlife. 

Because the turtle has such an impact on our area, it is important for us to provide that opportunity. So, I am certainly in support of it. Because again, I think we have to practice again, what we preach, environmentally, culturally. 

And I think it is an investment in our committee. 

JEFFREY BROWER: 
Danny, before I call on you, Mike did you preempt? 

SPEAKER: 
I was getting a look from Carissa, so just for both, it the motion was to continue with the program as proposed. We will just reflect those if this one passes, as approved. Unless counsel objects. 

JEFFREY BROWER: 
No, the motion was just as it is written in the agenda. OK, Danny? 

DANNY ROBINS: 
I could not agree more, dies. And once again, this would be fine and dandy if these were self-sufficient. And we were in the green. 

At some point, we do have to drill down on this, and sometimes during money at some of these... And I support everything that y'all are saying. But my biggest concern is this. It is free. Discontinuation of free. Someone still has to pay for it, and we wonder why we aren't some of the predicaments that we are in. It's got to start somewhere. That's it. 

It would be a different story if we were in the claim. That's all I'm saying. 

BEN JOHNSON: 
I am in much agreement. We have to watch our spending in order to bring it down. We keep adding big ticket items. We just did that this morning. And we are worried about small ticket items. 

I think it is a good advertisement, but one of the things we could do to possibly make up the difference is to put a big sign about donations accepted to help make this place work and put it up at all the entrances wherever people are walking by. 

You might find that we don't lose much revenue that day or at least cut it way down to set up donation boxes. Today is free but it costs us a lot of money in order to maintain these beautiful facilities and take care of wildlife and anything you can do to help us, we would appreciate. 

At the end of the day, let's count the money and see where we are at. It'll give us an idea next year whether we want to do it again or not. 

JEFF BROWER: 
Heather Post. 

HEATHER POST: 
That's a great idea, actually. Yes. I am also looking at this as somewhat of a difference. We have had a lot of discussion about scholarships and those kinds of things, but not... These two today are specifically County programs. 

So if the county is actually trying to initiate programs and get these things out into the community, then it is very important for us as a counsel to invest in those, to ensure they are successful and we are providing the opportunities and other reasons those exists. 

Specifically, because these are specific County programs, I am in favor. 

JEFF BROWER: 
Ben? Are you a Baptist? 

BEN JOHNSON: 
If you want me to be. 

JEFF BROWER: 
You pass the plate, and if you do not get enough, you pass it again. I think the whole counsel agrees, that was a great idea. We would just like to ask staff to consider that, and Kevin can make some donation boxes. 

BEN JOHNSON: 
We are politicians. If you give us a chicken dinner and a microphone, we will go to begging. One other thing you might do is set up something about... I know we use volunteers down there, and make sure you put something out there. We could use volunteers, we want volunteers. 

Maybe not only for that but some flyers for other places in the county looking for volunteers. These are people who are... A lot are looking for something to do. Volunteers for different parks and programs that we have in the county. 

JEFF BROWER: 
Ok. The motion is as written to approve it as written by Wheeler. Not written by Wheeler, but the motion is by Wheeler. And the second was by Girtman. (Laughs) all in favor say I? Any opposed? Motion carries seven to zero this time. 

Ok, I hope for all of the people in the audience that are here for the things important to you you are not getting worried that what you thought was going to be a simple and fast meeting is going to... But these are important issues, and I am always glad when counsel wants to discuss things in detail that affect taxpayers. 

That takes us to item 2 for some proclamations. Kevin Captain. 

SPEAKER: 
Good morning, Mr. chair, Honorable members of counsel. Agenda item number two is the presentation of two in chambers proclamations. Our first proclamation is water conservation month, April 2022, sponsored by Volusia County Council District 5 representative Doctor Fred Lowry. 

The proclamation was requested by James Cannon for the water management District, Michael register, executive director of the St. Johns River water management District, Gabby White, vice chair of the St. John's water management District board of directions, and Volusia County pollution control manager, Mr. (unknown name). 

DR FRED LOWRY: 
It is an honor and pleasure to be here doing this today. I know I am finishing up my second term here. We had a lot of opportunities to work with the St. John's group, and County, working with them and working with these folks. I will ask them to come on up. Mr. Cannon, if you would, (indiscernible) and Volusia County pollution control manager. If you guys could come appear. 

I would like to present these to you. I know at our church, we have a baby day every year and we try to figure out what month most babies were born in. I don't know if you know what month that is? It is actually August. We do that in August. 

I thought it was appropriate that today, beginning of the month of April which is one of the driest months in our state, that we would take time to do this. Anyway, we want to declare April as water conservation month. It has been an honor to work with you will and to do many things. Especially into Barry, my district. 

That was a wonderful project over there. 

Whereas water is an essential and basic need of every living creature and the state of Florida water management District and Volusia County are working together to increase awareness about the importance of water conservation, and whereas Volusia County and the state of Florida has designated April as water conservation want to educate residents about how they can help safeguard his precious water resources. 

And whereas Volusia County has always encouraged and supported water conservation through various educational programs and especially events, and whereas every school and resident can help by saving water and promoting a healthy economy and community, now we do proclaim April 2022 as water conservation month. 

We call upon each resident and business to help us during this month to protect our precious resources of water by practicing water saving measures, following the lawn watering ordinance and other things assigned by the entire Council and presented on this fifth day of April. 

Yes sir, thank you very much. 

JEFF BROWER: 
Doctor Lowry, everyone knows which one is Marion, but can you introduce the other two? 

DR FRED LOWRY: 
We have Michael Rector, then we also have James Cannon. Or Tom Carey? And James is... There he is. I get up there every once in a while to get a visit with the guys. Been up there quite a few times. I know about them. 

JEFF BROWER: 
And can you turn around and reverse that shot? Have everybody stand up here? 

BILLIE WHEELER: 
I do just have to throw in a pun. When you said August is the most birthing time, he said, "Oh that was one I forgot." You know, he's got a lot of kids. 

DR FRED LOWRY: 
How did you miss August? (Laughs) 

SPEAKER: 
I just wanted to, on behalf of St. John's, I am honored to be here to accept this proclamation, and we commend Volusia County. You have been a wonderful partner with us protecting resources in this great area. As a resident being up in Seville, been working with Ms. Girtman on the issues there. 

But, you know, it is through water conservation that we can continue to supply the water needs that we have while protecting this precious water resources, especially in Volusia County. 

So we are appreciative that you are willing to do this. As he mentioned, April is usually the driest month. We had a little bit of rain at the start, but it is usually the driest month. I never mind a little rain when it is supposed to be dry. 

But it is a good month for everybody to be conscious of that. Over half the water use of potable water is usually through irrigation of people's lawns. So the small changes that people can make. Making sure people are only water on those days when they need it, when it hasn't rained, can make a big difference in cutting that water use in half. 

Water conservation is the cheapest way that we can meet our future water needs, protect our water resources and have adequate resources for economic development. 

I want to thank Volusia for their dedication to protecting those resources and continued partnership on items like this. Thank you, very much. 

JEFF BROWER: 
Thank you, Mr. register. I am going to throw an audible before you go to the next one. I was going to save this until my comments on the end. But while St. John's water management District is here, I am going to mention this, and then it gives the Council time to think about it. 

We have at least one vacancy on the St. John's Water Management District board. We don't appoint those people, they are appointed by the governor. I am going to write a letter to the governor, and ask him to appoint Professor Wendy Anderson from steps into that board. And I am going to ask anybody on the council that would like to cosign that letter. And then I will talk to Mr. register about how he can maybe help us with that. 

Wendy has proven to be an effective worker with developers of all sizes. She has a tremendous ability to work with people, and not push them away. She is part of the environmental Department of Stetson. I think she would be a good addition. 

Sorry to spring that on you, Wendy. (Laughs) that's it. Kevin, did you want to go to the next one? 

SPEAKER: 
Thank you, Mr. Chair. Our second in chambers proclamation is fair housing month. April 2022. It is sponsored by Danny Robins and it was requested by Price Hood of the new Sobota beach board of realtors. Mr. Robbins? 

DANNY ROBINS: 
The fair housing act. We really appreciate everything that you do down there in southeast Volusia, and all the realtor associations in which you guys bring to the table when it comes to workforce housing, affordable housing and getting your message in the community involvement really makes a difference. It is often overlooked in that area in totality, and also in the most historic district. 

So I want to say thank you for everything that you guys do and that you bring to the table for this community. I will go ahead and read the proclamation. 

Whereas the Fair Housing Act enacted on April 11, 1968 turned into federal law, the goal of eliminating racial segregation in housing segregation in the United States. And fair housing based on race, religion, sex, status, national origin and disability and commits federal funding to fair (indiscernible) in their communities. 

And whereas Volusia County is committed to providing fair housing for all and our community is strengthened by inclusive communities more than 50 years after the fair housing act, segregation persists. Acts of housing and barriers to housing opportunities are important to a common sense of decency and fairness, now therefore, we the County Council of Volusia County Florida proclaim April 2022 as fair housing month. 

An inclusive community dedicated to fair housing for all residents, dated the fifth day of April, 2022. Thank you, good job. 

SPEAKER: 
You want to do it down there? 

SPEAKER: 
You can take a step that way. One step back, that is it. Go back. Tilt the top of little bit towards me, that will reduce glare. 

SPEAKER: 
I just want to say thank you to the Council, for allowing me to come today. We appreciate all of your efforts on this issue. It is an issue that affects all of our communities, and all of the facets. As we continue to grow, I think it will be an issue at the forefront. So thank you all again. 

JEFFREY BROWER: 
OK counsel, need a motion to accept both of these proclamations. 

BILLIE WHEELER: 
Motion to accept. 

JEFFREY BROWER: 
Motion to accept by Wheeler, second by Larry. I cannot imagine anyone will vote against water conservation or fair housing. All in favor say aye. Any opposed? The motion carries 7-0. 

Thank you. That brings us to item 3. 

SPEAKER: 
Good morning. I am Laura Mauldin Coleman, assistant county attorney. Today we have a presentation for you by AdventHealth, and Adelanto HealthCare Ventures, who approached County staff regarding the direct payments structure in Florida. 

Without any ado, I am going to hand this over to Colleen, and that counsel for Adelanto HealthCare Ventures. 

SPEAKER: 
Good morning. As Laura said, my name is Colleen Ernst, I am a Florida Bard attorney, and a healthcare consultant. To speak to you about an opportunity to assist Volusia County's nonpublic hospitals. 

Medicaid, it is a program that you have likely have some familiarity with. Medicaid is designed to be the nation's public health insurance program. For low income individuals who have a qualifying disability or condition. Sometimes people ask Medicare/Medicaid? Medicare is of over 65, Medicaid is designed for those who fall below a certain income threshold, and who have a qualifying disability or condition. 

One in five people from Florida is enrolled in Medicaid, or eligible for Medicaid. That takes the population to about 5.14 million Floridians. 

Again they must meet these qualifying criteria. The program is federally designed, the federal government sets the floor. But the state is responsible for the provision of care within its borders. To ensure that those who meets these qualifying criteria, receive care under the program. 

In addition to being a federally and state partnership administered program, it is a partnership in terms of its finance. So it is jointly funded by the states and the federal government. The state contributes what is known as the nonfederal share, and those dollars are eligible for federal match. 

The rate is a little bit more than 1:1, it fluctuates based on many factors, one of which is the average income in the state. Florida, as we all know, has an economy based on many shift workers, tourism, so in Florida the federal government will provide about $0.60 for every $0.40 that the state contributes. 

These are tax dollars that Floridians are paying him a these are tax dollars that individuals across the United States have paid to the federal government. And the states unlocks the return of those dollars by putting up this nonfederal share. 

Now, Florida as we all know, is a very fiscally conservative state. Our state legislature has to make difficult decisions regarding how to spend the tax dollars that they receive from Floridians. And that they spend, through general revenue allocation. 

Every year Florida's legislature, in making difficult trade-offs, puts up a finite sum towards Medicaid, toward the safety net program, and that some, with the addition of the federal dollars becomes the pool used to reimburse the Medicaid providers in Florida. 

As I mentioned, we have a fiscally conservative legislature, and we have lawmakers who have to make difficult decisions. As we heard in our debates earlier today, these are often difficult conversations. 

But the reality is, that every year Florida leaves money on the table. Money that has been approved to go toward the state for Medicaid. Simply because the state is not putting up the amount of money that could draw down the maximum potential reimbursement for hospitals. So, right now in Florida, those who provide Medicaid services, again these are services to those who fall below the income threshold, who have a qualifying disability or condition. 

When hospitals like Halifax and Advent, are providing those services, they are only reimbursed about $0.60 on the dollar. That means that they are losing $0.40 for every dollar of services they provide. And that is pure cost. 

Often we hear conversations about charges, and what hospitals will charge, this is a pure cost metric. So in providing Medicaid services, ethical services to those who are vulnerable, these hospitals are losing money. 

Statewide, prior to COVID, the amount of money that Florida's hospitals were losing it through providing Medicaid services amounted to $2 billion. In Volusia County alone, the estimate is about $45 million. For hospitals providing Medicaid services. 

This has always been a problem in Florida. It became a much worse problem, when as a result of the pandemic, many Floridians were laid off. All of a sudden, this issue that had always been a burden for Florida's Medicaid providers, became an acute crisis. Because those who were able to remain above that income threshold suddenly fell below. 

So we heard from hospital systems across Florida, that some were seeing an increase of 20-30% in their Medicaid rules. So this $2 billion problem became acute. 

When there is a problem, there is often a creative solution. Several hospitals in Florida had seen other states use a program that helps them unlock some of those federal dollars that had been left on the table. 

Those hospital systems approach Governor DeSantis and said, we need to find a way to help make sure that we can meet the needs of those who are coming to our doors. 

In November 2020, Governor DeSantis included in his recommended budget language that would give the states Medicaid agency the authority to seek approval for a very specific type of direct payment program. A directed payment program is a term of art, in this field. 

But it means exactly what it sounds like. It means that a certain pool of funds, if put up by the state, would receive federal match with the understanding that they are directed towards addressing a specific problem. Here, that problem was this reimbursement shortfall, or this gap between what the hospitals spent to provide Medicaid services, and the amount of money that they are able to be reimbursed. 

So the agency for healthcare administration had this directive from the governor in his recommended budget, to seek approval to say, can we bring some more of those federal dollars to Florida? 

Florida's legislature adopted this recommendation. For the first time in 2021, they gave this directive to the agency for healthcare administration, similar language was adopted just this past session in 2022. 

This language does two things, it directs that state Medicaid agency, the agency for healthcare administration, or AHCA to seek federal authorization to continue this program. And it requires that state Medicaid agency to submit a request for state legislative authority to move funds necessary to help implement this program, to fill that reimbursement. 

The state Medicaid agency followed through with that directive. So in April 2021, the federal government, for the first time, approved of this program. This directed payment program, to help close the reimbursement shortfall. The premise was that the funds that the federal government provided would go to help close the reimbursement gap for the Medicaid providers across the state. 

The state Medicaid agency just submitted an application for reauthorization, this is subject to annual preapproval. And already, the federal government, the Center for Medicare and Medicaid services known as CMS, has engaged with the state, asking questions about the program. 

This begs the question of, why we are talking to you. Why are we here talking to the County Counsel about this program? What is your role in all of this? 

Well, Florida is broken into 11 Medicaid managed care reasons. Each region is composed of several counties. So you can see here, on this slide, that Volusia is part of Regent 4. 

Now, when the state was applying for the approval, for this program the state indicated that for nonpublic hospitals, the source of funds for that states share, that would receive the federal match, would come from a non-ad valorem special assessment levied by local governments against private, for-profit, and non-for-profit hospitals. 

The question often at this point is, if the state was not willing to put up our taxpayer dollars, why should we? As members of the county government? And that is one of the unique facets of a program like this. And the authorities of local government. 

So, here as specified, it is a non-ad valorem special assessment, not levied against every individual sues -- citizen, or every business in the county, instead it is levied only against private for-profit, and non-for-profit hospitals. Meaning, no one else in the county receives a bill. 

Now, how can something like this qualify for that federal match? Well, a collection like this is still considered a valid source of the nonfederal share. That is because it qualifies as what is known as a provider tax, or an assessment limited to a certain class of payers. 

The criteria to receive federal matching dollars are that any such collection must be broad-based, meaning it has to apply to more than one entity. So here, that would be the class of all nonpublic hospitals in the county. It must be uniform, heating it must have the same right. Not necessarily the same dollar amount, but the same rate. 

And not include a hold-harmless agreement, meaning the county cannot make any guarantee or promise that any certain dollar value would return to those who are paying. 

As part of that last provision, there is a catch. There can be no more than 6% of net patient revenues used for this rate. So generally, the rate will be something like 1% of patient revenues. Which of course, will look for and system to system, but because it is the same one percent, it is considered uniform. And because it applies to more than one, it is considered broad-based. 

To go through the flow of funds, if the county does decide to move forward with this program, the nonpublic hospitals will pay this assessment to the county. The county collects those funds, the county will then receive a call sometime this fall, and then it will become eligible for those matching dollars so that directed payment program kicks in at that point. 

From there, the money is distributed to the hospitals here in the county and managed care organizations, which are the entities that are generally responsible for Medicaid reimbursement. This is simply a reimbursement additive that applies. 

This program first received alteration in April 2021. Since that time, 16 counties around Florida ranging from Escambia to Miami day have established what is known as local provider participation funds where they have established the special effect -- assessments that affect only the non-public hospitals. 

15 of them did so in time that they were able to participate in 2021. One County, Lake County passed its ordinance in January of this year, and if you decide to move forward, you would be helping your hospitals participate in 2022. 

So last year, the agency for healthcare administration went through the process I just discussed for those 15 counties that had collected the non-ad valorem special assessment. They received authority from the legislature with a legislative budget amendment to implement the program and move the fund, and the hospitals were able to benefit in early 2022. If your county decides to take part in this program this year, hospitals would be able to receive funds in early 2023. 

Why are we coming to you now? As opposed to last year, as opposed to next year. Well, I mentioned that the county is part of region four, there are other governments in this region that have chosen to take part in this program. That's the city of Jacksonville, and Clay County. 

Having additional governments participate in this program makes it sustainable. It has to work on a regional basis as a partnership. All of the hospitals have to see that this program works for their benefit and partner with one another in order to unlock these federal dollars. So we are coming to you now to ask that you join the other counties in region for in implementing this program. 

If the county decides to do forward, -- move forward, there is a two-step process. The first is passage of an ordinance establishing a special need for the assessment. The County already has authority to levy assessment by virtue of the Constitution. This is simply an indication that the county is willing to participate in an indication to the state medical agency that as they are putting together their budget request, the county will take part. 

The second piece of this is a resolution. The ordinance by itself does not result in anyone getting a bill. If the county decides to pass the ordinance, that would stand by itself. But the resolution is what triggers the assessment. In the resolution is an annual event. 

To give you a rough idea of the timelines, as I mentioned, the state Medicaid agency again submitted an application for approval of this program, that is pending. If the county does decide to move forward and adopt the ordinance, we would move that that happen in the early part of this year so state Medicaid agency could include the county in his productions as it goes to the budget commission in September. 

We are awaiting federal approval, the hope is that will come down sometime in May, and then the key deadlines for the hospitals to participate would be passage of the resolution and collection of the assessment in September of this year. 

There is a letter of agreement due to the state Medicaid agency on October 1. The state Medicaid agency would call for the funds, and then ultimately, the funds would be distributed. Hopefully by the end of 2022, but things tend to side, so more likely, January 2023. 

There are certain guardrails built into this program. You sitting here hearing about this are probably thinking about things like what happens if the federal government does not approve or if the state legislature decides not to give the agency authority in the future. What happens of the hospitals in our county no longer see a benefit from this program? 

The ordinance is the first step but by itself does not do anything. This requires an annual resolution that actually triggers an invoice to the hospitals. 

So the annual nature of the resolution gives the county the opportunity to ensure that all approvals are in hand and to ensure that there is support. Built into the ordinance as proposed is a requirement that Florida's stew process requirement where anyone who will be burdened with an additional bill receives notice. About three weeks notice, and an opportunity to speak before you at the meeting where you would adopt this resolution. 

As I mentioned, nothing binds the board to pass a resolution or collect teacher. 

My favorite analogy for this came from Marion County were a member of the board said, "I think I get it. The ordinance is like the gun. The resolution is the bullets. The gun by itself isn't going to fire until you load it." 

That is more or less exactly how this program operates. As I mentioned, in terms of the impact, only known public hospitals receive a bill. This is not a burden on taxpayers or a burden on individual citizens or on any other business. The ordinance also prohibits the cost being passed along to patients. So patients in the county will not see a surcharge on their medical bill. The county also would receive up to $150,000 to cover any administrative expenses. 

This is designed to ensure that this is not something that the county is shouldering. This is the hospital's recognizing that the county is doing a service by helping them unlock this federal money that has been left on the table. 

We have here, representatives from Halifax Health and Advent will be facing the assessment if the county decides to move forward. Specifically, we have Cory (unknown name) who is the CFO at Advent health Daytona Beach, Eric (unknown name) who is the CFO of Halifax health, and Kelly (unknown name) who is the General Counsel at Halifax health. And also Brian Sullivan here on the half of Advent health statewide team. 

Some outcomes. What can participation in this program do? You have already heard about some of the benefits available. The ability to bring back the tax dollars that Floridians have already paid in federal taxes that are already there. If they are not coming back here, they are going somewhere else. 

Bringing those tax dollars back to the county helps ensure that the hospitals can access this much-needed funding. It helps ensure that they can continue providing quality care to the Medicaid population. 

It closes that $45 million reimbursement. It helps hospitals attract hot talent, and helps them act as good corporate citizens, partnering with the county to ensure the health and welfare of those in your borders. 

We have some representatives of the hospitals, as I said, to say a few words. I can turn it over to them and if there is any questions, I can answer them. 

JEFF BROWER: 
Can you answer a question first? Great presentation. I am wondering, in Volusia County we have hospital authorities were citizens are tax to pay for medical care, for those who can least afford it. And part of that, we assumed, was going to Medicare. There is an argument about that right now - Medicaid. 

What is the relationship between this and that? Does it change that in any way? 

SPEAKER: 
It does not. These programs operate in parallel. While they both have the same purpose of ensuring provision of care, certainly public hospitals, those supported by county funds, serve that population, but so do the private hospitals. This program is designed for the private hospitals. 

Public hospitals have the ability to draw down federal dollars by themselves without needing the partnership of a local government taxing or assessing authority. 

So they have that ability on their own. The county would only be involved in collecting assessment from the private hospitals. 

JEFF BROWER: 
Barb, did you have a question before the next speaker? 

BARBARA GIRTMAN: 
I guess it is a combined question for you and our legal. I hear the pro. I wonder what is the downside, if there is a downside. Usually if you invest in this way, it pokes out somewhere else. So I heard that there is $150,000 that will come to County for administration, so I think that is a plus also. 

SPEAKER: 
I think that administrative fee would go to the tax collectors I understand. (indiscernible) above and beyond. 

SPEAKER: 
It would cover any expenses. The specific method that this program would utilize is actually an alternative method of collection as opposed to the uniform method. So under Florida statutes, the alternative method allows a streamlined process. 

Last year the 15 counties that collected this fund use that to do direct invoicing. So simply for them, cost of staff time, which are certainly important, but in terms of the actual cost of sending out invoices, it was simply sending out invoices by first-class mail. 

DANNY ROBINS: 
So General County rather than relying on property appraiser and tax collector. 

SPEAKER: 
That is correct. In terms of downsides, this is a program where 15 County governments last year were presented with this proposal and all 15 decided to move forward with this. 

In every jurisdiction that did these assessments, every hospital paid. In fact, there was one hospital that was off by one dollar. They had to send a check for that additional dollar just to make sure everything was squared away. 

But this is a program that really has huge benefits for hospitals. That's why I think it has been so successful. But to give you an idea, last year, it brought $1.2 million in those federal resources to the state. 

BARBARA GIRTMAN: 
For those 15 that agreed to participate, is what you are saying? 

SPEAKER: 
The way that the program works and why it is important to continue to expand, hospitals in the regions that participated were able to see some benefit, but to maximize the benefit available if you have more jurisdictions participating. 

So you are able to put up more of that nonfederal share and bring back more money left on the table. The returns would be even better for the hospitals in year two and all of the regions that participated in year one, if additional local governments choose to participate. 

BARBARA GIRTMAN: 
So what you have just expressed to me is that there isn't a downside. 

SPEAKER: 
That is my belief. But I returned to the hospitals. And certainly if I were you, I'd want to hear that from them. 

JEFF BROWER: 
Just hold your position one second. 

DR FRED LOWRY: 
This whole thing sounds good, but it's something I would like to see staff look at and come back with some kind of a direction to let us know, because they are going to turn over all the rocks and so forth. 

That is my thought on that. But there's probably some other people that want to speak, but I think this sounds like something that we need to turn over to staff let them analyze and come back to us on. 

SPEAKER: 
Absolutely. 

JEFF BROWER: 
Ben Johnson. 

BEN JOHNSON: 
This is reminiscent of the program that the counties are doing in reference and ambulance - it has worked out very well. We kind of took a chance on that and we had researched it. It is almost a very very similar program, and/or if us had reservations but took a chance on it. 

I think this is the same thing. I think this is a chance to capitalize on those dollars. $150,000 is a big expense, but I think we would be missing a big chance. A big chance. If we don't take the chance (?) that the hospitals can capitalize on it, because it's not going to come from one place, it's going to end up coming from your patience and your residence. 

Yes, this is tax money, but it is tax money that will go somewhere else if we do not look at it and take this chance. The idea that we can cancel it year-to-year if it doesn't work out, from what I have seen of it so far, I think this would be a major error in our judgment, and we would be fiscally irresponsible not to support it. 

JEFF BROWER: 
If I could add to that, Fred, to your question, the staff is recommending approval of the attached in this, the participation agreement. So I will bring that up in a minute. Barbara Girtman? 

BARBARA GIRTMAN: 
I was going to say basically the same thing. I believe the staff has evaluated it and is familiar with the program, and is recommending it. So in my opinion, it doesn't need to go back again for further research if the rest of the Council is in agreement. And I certainly am. 

JEFF BROWER: 
Heather, before you do speak, Michael Dyer, did you want to... 

MICHAEL DYER: 
We were approached to give this presentation. There is no staff recommendation on this. Because we wanted you to have the information and give us direction on whether you want to proceed. 

If we were to proceed, we would try to get it done for this year. Because of the timeframe, we would actually need to do the Billings in-house, because we missed the deadline to work with the tax collector (indiscernible) typical process. 

It is not a profit center, it is up $250,000 for what this cost would be. Just wanted to clarify that. Thanks. 

JEFFREY BROWER: 
Heather Post. 

HEATHER POST: 
I just wanted to reiterate, that this is not a new discussion. I think we have all certainly had discussions with Halifax and Advent. This has been ongoing. 

And I know that staff is â€“ has discussed with counsel as well, soâ€¦ I am not exactly sure what staff would need to still look into. Or go about to present to us, prior to us making a decision. If you have any further on that, Mike, I would love to hear it. 

MICHAEL DYER: 
Sure, if you want us to return with something, on direction for today. 

HEATHER POST: 
But there is no question for staff as to the actual meat of the issue? 

MICHAEL DYER: 
No, I think we have enough information to get started. 

HEATHER POST: 
OK, thank you. 

MICHAEL DYER: 
If that is what counsel would likeâ€¦ 

JEFFREY BROWER: 
Barbara Girtman. 

BARBARA GIRTMAN: 
I would like to make the motion for the staff to bring back the ordinance. 

JEFFREY BROWER: 
OK, motion by Barbara Girtman for staff to bring back an ordinance. We have in the detail of this, a participation agreement. Do you need to redo that? I am wondering why we have that? 

There is a participation agreement included â€“ go ahead. 

MICHAEL DYER: 
It is back ground information for you, and what we were provided by this group. 

JEFFREY BROWER: 
OK, so the motion to send this to staff was by Barbara Girtman, who was the second? Lowry was the second. 

BARBARA GIRTMAN: 
Sorry, did you say you had public comment on this? 

JEFFREY BROWER: 
Yes, before we have the vote, we have public comment. Heather Post? 

HEATHER POST: 
I just want to reiterate for the public, a keep hearing public tax assessment. I want the public to understand that this is not an additional tax we are putting on them. I keep hearing that verbiage over and over, and if the public is just hearing that verbiageâ€¦ I want to ensure, you have done an amazing job of fully explaining this for the public, for sure. So, thank you for that. 

I do want to just put out a point, you know, if in fact this does go through, today â€“ that we do come back with the ordinance. I will say, I know this is something that the hospitals have been wanting. But I will also say, I am keeping a very very close watch on the issues we have been having in the emergency departments, with our ambulance. Getting our ambulances back out on the streets. Keeping them three or four at a time for extended lengths is not acceptable. We need the hospitals to step up on that end. 

So I can tell you I will be keeping that in mind in providing money match to the hospitals for because we desperately needs our ambulances, our personnel out on the road. So just throwing that out there. Thank you. 

JEFFREY BROWER: 
Ben Johnson. 

BEN JOHNSON: 
I am going to reiterate what Ms. Post just said. It is costing us as a county, a lot of money old and of those ambulances. A lot of money! And a lot of aggravation, and services we are not able to provide to our people. I know it is a backup, I know you all have that problem, but it gives us a big problem when we cannot get an ambulance to AC. 

We cannot keep stacking up ambulances, so we need to find a manner in which we can unload those patients off of those costs. 

HEATHER POST: 
And not just money, but I am only looking at endgame patient care. Which I know is the endgame for the hospitals as well, I am sure. So, that is all I am looking at. That is what needs to be focused on. 

So I will absolutely be keeping that in mind over the next few weeks as this comes through. Soâ€¦ Please hear me. 

JEFFREY BROWER: 
While this is a good time to hear from some of the hospitals, and residents. Cory? 

SPEAKER: 
Mr. Scher, County Counsel, it is a pleasure to be here, my name is Corey, I am the CFO for AdventHealth Daytona Beach and Myrtle Beach. 20+ year resident of Ormond Beach. 

The opportunity to work together for our community is why we stand before you today, to express our support for the directed payment program, local provider participation fund ordinance. Your support of this item will allow hospitals of the county you serve, to leverage presently available federal dollar, again at no taxpayer expense. For our residents. 

To close a significant gap currently seen as a result of our current uncompensated care that we provide to our residents. As previously mentioned, Medicaid covers only 60% of the cost, not of charges, of the cost of care that we provide. As a result of the pandemic, that has only increased. 

The reliance on our hospitals to provide care has been exacerbated by the use of our agency, and the cost of supplies. So these federal dollars definitely go to help cover the cost of care for those patients. 

Private hospitals and healthcare systems in Volusia County not only provide vital healthcare services, crucial to local community, they also provide the local community with thousands of jobs and millions of dollars of economic impact from all the employees that we have. We have about 5000 paid FTEs, in four hospitals in Volusia County as part of AdventHealth. 

In supporting this ordinance, it ensures the financial stability and viability of our hospitals and healthcare systems that provide much-needed healthcare services to our residents. As always, we sincerely appreciate your continued support of AdventHealth, and the many ways we are able to collaborate and work to ensure Volusia County residents have every opportunity to access high quality healthcare, in their local community. That is why it is important, in the local community. 

Ms. Gartman, to answer your question, we have a hospital in Texas that has been participating in a similar program for over nine years, and we have not seen one negative impact from this program. That concludes my comments, and I will turn it over to my colleagues. 

JEFFREY BROWER: 
Eric? 

SPEAKER: 
Thank you, and good morning. I am Eric the CFO for Halifax Health, I have been with Halifax Health for over 25 years. I appreciate the comments about the emergency room, I will address those but I do want to address this first. 

I want to parse out my representation here, I am not representing Halifax Hospital medical center in the district, I am representing Halifax health in Deltona, that is a nonprofit, nonpublic institution. Halifax Hospital in Port Orange, are both public institutions, and those entities enter into these programs directly. Without the county's participation. 

So, in representing medical Center of Deltona, having that entity along with AdventHealth provides the two entities that can come together to participate. Without that, we would not be able to do this in Volusia County. I also want to thank the city of Jacksonville, for doing this for us, this past year. They actually funded this for us. So we were paying into a program up in the city of Jacksonville today, all the hospitals. 

But, if we do not do it in Volusia County, what will happen is, the Will be reached at some point. And then all of the participants in region 4 will be diminished. At benefit. Again, it is focused on the hospitals being taxed. It is a tax, it is a tax to the hospital, that is a legal requirement. However, it is not a tax to individuals. And it does not tax, even our patients, because this is added funds. It is funds we do not have today. 

The last point I will make about this program is the fact that no matter how much we get from Medicaid, it can never be more than our cost, because we are paying the states portion. So, we never will get a dollar for a dollar of cost. It is always a subsidized program. So, Medicaid is not something that hospitals get into just because it is going to generate income. It is really part of the mission of the hospitals that provide Medicaid. 

As it relates to the ER, backups. I will address that if you do not mindâ€¦ 

You know, I feel your pain. We are feeling the pain. Mr. (Unknown Name) mentioned that agency staff that they are using were about the same. And what agency staff is, it is a nurse being paid â€“ not the nurse â€“ but the nurse that cost us $140 per hour. So, we are spending a great number per month just to keep nursing happening in hospitals. 

We ask that you bear with us as we get through this over time, we did not have any agency up until nine months ago. We went from 0 to 100 mph in nine months. We have a plan, Advent has a plan, we are all working towards implanting programs that will bring nurses to our community. 

By supporting our info structure we have, within our committee, Daytona being one of them, to grow and build more nursing care in our community. But that issue, is a result of everything we have gone through over the last two years. It is not something that we want, and it is not something you want. And look, at the end of the day, Halifax and AdventHealth, we are here to provide access. That is all we do. So thank you for your time, and I thank you for your consideration of support of this initiative. I hope I have addressed some of your questions about the ER. 

JEFFREY BROWER: 
Before you go, Heather Post? 

HEATHER POST: 
Only because you are here, and a perfect opportunity to chat. I will make this brief. So, this is not been a problem â€“ it has been exasperated because of the pandemic, but it is not a pandemic problem. I think we are all aware that this has been going on for a long time. Certainly since I have been here, and this is my second term soâ€¦ 

Not a pandemic problem, but exasperated by it. Soâ€¦ I understand that the hospitals are putting money into it. But, I hate to say it so bluntly, not our problem. We are trying to fix our EMS system. And in doing that, that is our response ability, right? 

But reporting to all the regulations that the hospitals are under, your problem. To be able to receive the ambulances once they come in. Right? 

So, I certainly feel for the hospitals, that you have an issue. In finding that. But one of the solutions that we came up with, or Doctor Springer came up with when there was an incident, and we had to address it was the county hiring for the hospitals. 

Again, that was singed immediately, not our problem. So, I fully understand that it is a problem, and an issue. But it is a problem and an issue for your hospital that absolutely needs to get taken care of. If you have people being brought in, you are a hospital. 

You have to figure that out to take care of that. And we need to get people back out on the road that can respond to strokes and critical care stuff that is happening. That is our response guilty. That sighed, is yours. 

SPEAKER: 
Duly noted, and we will certainly work with you on issues. 

HEATHER POST:

Appreciated. It has been a long-term problem, so we need toâ€¦ I do not know how much longer we can wait is what I am getting at. We keep discussing solutions, and I know we are working together toward solutions, but at some point, we have to resolve it. Which means basically, at some point you guys have to resolve it. Thank you. 

JEFFREY BROWER: 
Thank you. Charice Boyd? 

SPEAKER: 
Good morning, everyone, my name is Charice and I from Daytona and I'm running for county counsel at large. 

I want to speak about Medicaid and those who do not know my background. I worked for Volusia County, EMS, and I was a manager. My main priority was budget. In 2018, 2019, Jim or Jane... Jason was there at the time, we were told to, with ideas to save money, and one of the things I did was something like this because as Heather said, this is a pre-existing program that allays. 

Just so you know, (Indiscernible) is when we get an ambulance or EMS on the hospital's property, by law the hospital assumes responsibility because they are on the property. It does not matter if they got in the door of the ambulance or not, Doctor Springer has argued for this, Joe (Unknown Name), and everyone, and Heather you are right. 

I'm not an umempathetic person, I want to work together but I want to say this, I presented something and I want to see to the organization here â€“ if you can get the counties to come together on this consensus, what is suggested is one and we go to the lobbyists and put together a plan? 

The region we are in, they do not raise the Medicaid. If you come together as a region the suggestion and bring lobbyists, they will raise it. Medicaid has been raised twice and I did a paper on it. The Medicaid rate has been changed twice in 20 years, right? 

It is because they do not come together. If you will put money in something, my first suggestion would be consider working with the other counties in the region to get a lobbyist and assure the funding to go before them. It is not that they won't argue it, people are not bringing things here with this kind of mindset. 

Not that this is not a good idea because it does not cost us anything, but it is their problem. The thing here is like in their family, if your mom does not have money you give 20 bucks or whatever, it is the problem. If we can be part of the solution at minimal cost, we need to consider that. This is a pre-existing problem and other solutions combined with this would benefit. 

If they can get the consensus for this, it would be easier to bring it before federal. Remember, it is policy that matters. We have to take it before the US since it is a federally funded program. Thank you. 

JEFFREY BROWER: 
Thank you. Counsel, we have a motion on the floor by Wheeler, second by Lowry. OK. 

Motion on the floor by Barbara Girtman, who wants to be the second? 

HEATHER POST: 
Fred. 

JEFFREY BROWER: 
I believe it was Fred. Barb, to restate your motion, we send this back to staff â€“ 

BARBARA GIRTMAN: 
To bring back the ordinance. 

JEFFREY BROWER: 
To bring back the recommendation for an ordinance. 

Any other questions from counsel? (Laughs) All in favor say 'aye'? Any opposed? It goes to County staff. Thank you very much for your presentation. 

Now we have item for which most of the house I think is in here waiting for, the Volusia forever acquisition priority recommendation. (Away from mic) 

Brad? 

SPEAKER: 
Good morning, councilmembers. Brad here. I want Kevin to come up and not just me. Would you have before you is the work of your advisory committee. 

We started the process as you can see here. In October by accepting applications from willing sellers, we accepted to those through November 15. We had the most application's we have ever received for the Volusia forever program. 

There is a lot of people who are willing sellers out there. Your advisory committee met and they have an eligibility meeting where they look at the properties that have been submitted, using the criteria that has been adopted by counsel, to determine if they are eligible for further consideration. 

Following that, your staff team rights more in-depth property evaluation report, they do a site visit to the property, and the rights of the report, habitat description, you can see, the public is all part of the agenda. 

The committee supports those properties after they have looked at the property evaluation reports. And to the AB list. The A list is the list that is considered the highest priority for acquisition. 

The B list are considered good projects, but there is something that needs to change about them. For example, as I mentioned to each of you finding a funding partner for one of them, or taking out a portion of the property that would not be a good fit for the Volusia forever program. 

The AB list is what we are presenting today. I have recommendations from your advisory committee. Of which we have our Vice Chair, Wanda (Unknown Name) here, you have 15 properties that are going on the A list. 

You can see â€“ let's talk through the map on the right-hand side. You can see the orange and the yellow is the wildlife corridor in Volusia County. This has been designated by the state as the wildlife corridor. 

The black parcels that are outlined are black areas, I should say our Florida forever project areas. These are areas designated by the state DEP as our acquisition partnership maps, essentially what they are. 

You can see we have a good mix of properties covering each part of the county somewhat in the Volusia forever â€“ the Florida forever priority areas. 

I will say... these properties are very transparently considered through public meetings with our advisory Council. And providing reports to public. Of the 10 we are suggesting go on to the A list, 15, 10 are simple which is a purchase recommendation and hold title to the land, and five are being recommended for conservation. 

We think the key to one of these programs is having a good balance of both conservation easements where the property stays in private ownership and rewards good stewardship, where essentially buying the developer's rights and perpetuity for that property, and we have of course the simple. 

Of that there are 10,000 acres represented that will go on your A list, 5000 is related to conservation easements and 5000 for fee simple. 

We have the potential for 10 funding partnerships of these 15 where we've had initial conversations with state agencies, local organizations and municipalities of which I believe you will hear from some today. 

There are three the committee is recommending be sorted to the B list, and these are ones that the properties felt like they were eligible, they met the goals of the program, but they needed something to change in order to be elevated. To the A list. 

You can see those properties here as well. These represent 1551 acres. 

One of the things you want to do is clean up the previously adopted A list. The Council adopted a A list in 2019, or 2009. We made contact with those folks. We made contact with them twice in 2011, and then my team again just a few months ago as we were going through this process to see if they wish to remain on the list or be removed. 

As an effort to clean up the list, we were heard from two property owners who were responsive. Doan and Mazieka who would like to stay on the A list, we want them to apply to the program and reevaluate their properties using the new criteria they indeed met, as well. 

We would like to remove six because they were purchased after 2009 either by us or the water management District. We would like to remove 12 off of the A list for folks who were unresponsive and requested removal, or their properties were sold since that 2009 date. 

B group we heard from a few people, most were unresponsive. We had a few ask to be taken off the list. Bringing the AB list from your first cycle of Volusia forever, 2.0, we will bring this cycle to you in September as the target date. 

And cleaning up the B group, as well. For the public say, one of the things I want to share we started accepting applications for our first cycle of 2022 which will start â€“ we opened a couple of days early, actually, we will accept those applications through May 15. They typically come from willing sellers, individuals willing to sell, and we accept nominations from citizens and we reach out to the property owner if they are interested in nominating their parcel for consideration. 

What is the time look like for the next cycle? August it will have a sorting meaning which means they will bring projects to you in September to do this again. With that, I will answer any questions you may have about the program, process properties. 

JEFFREY BROWER: 
Just a quick question. You mentioned in your presentation you are taking 12 properties off as they have been sold, the buyers are not willing sellers, and I think that's important for the Council to keep in mind. 

It is wildly popular in the public. That we preserve our green spaces. And they voted by a large margin for Volusia forever for that purpose. 

The best time to do that is now. We have willing sellers. I am hoping that â€“ I cannot make a motion somebody on the council will make a motion that we accept your entire list. Rather than going through each one. 

However, I want the public to understand if we do that, and we vote and we vote to approve your list, does that mean that tomorrow they are all bought? Or does that mean that you start your process of negotiating, and will they then come back to us, if you could just clarify that. 

SPEAKER: 
Yes, sir. With your approval today, the letter a group becomes the active acquisition list. That authorizes staff to start engaging the property owners. And move through the due diligence process if we get there. 

I will be very frank with you that we were very successful in the first program by engaging partners, so, even at mentions in our enabling resolution, the ones that were moving on to purchase in the A list need to have committed partners. 

That is our strategy to look at this list tomorrow, sit down with folks where we know we have a committed funding partner to hammer the details of that deal out and move forward on those partnership ones. 

As well as a parallel track of submitting properties to Florida forever, as well. Which is another funding option. They will be brought back to you, I am sorry. This is the last part of your question. 

You are authorizing us to start the negotiation process but we will bring back a contract if we get one on some of these properties for your approval. 

JEFFREY BROWER: 
That's important. Do not go away yet. 

BARBARA GIRTMAN: 
Thank you, chair. I have been pleased with the process I have seen. I have not spoken with some of those on the advisory committee. After doing previous farm tours in my district, I'm really pleased to see some agricultural easements because I have really been concerned about a lot of the land, the agricultural land in the northwest part of the district. 

And how to help those land owners â€“ those property owners be able to have an option with how to go forward. I'm really pleased with the agricultural easements and conservation easement opportunities there. 

So, I applaud you for the work you are doing for the team and for the advisory committee. I would certainly make that motion, Chair, to accept the list. And go forward with hearing from the public and others. I think it's just important that we support the program and I think the approach is appropriate with, you know, identifying the matching partnerships, and conserving and making the best use of the public's dollars, and trust for this program. 

JEFFREY S. BROWER: 
We have a motion to accept by Girtman, second by Wheeler. And we have comments from the public, some for me on Tuesday? According to Ben Johnson right now? 

BEN F. JOHNSON: 
We appoint people to sit on these communities, and they were hard to see all of these committees. I just want to remind all of us here, that we need to support them, unless there is some glaring issue, which I see none. I thank you for taking the time to sit here and go through these all, to come back with a list that will protect the plans. 

SPEAKER: 
Carmin? Did you wish to speak? Mayor? 

SPEAKER: 
Mr. Chairman, counsel, thank you for the opportunity to say a few things. I would like to say them with music and visuals first. 

Do they have it? Do they have the video? I'm waiting for them to? 

(Laughter) 

SPEAKER: 
What will you be seeing? 

SPEAKER: 
The successful key. I supported counsel and the motion that they have made, I think there has been a lot of work that has gone on. Four hours in this process, and as a result are ready to serve tomorrow. We have been working with Florida Forever, and this is a critical parcel in the city, and we want to be a critical part of the city, as well as Florida Forever. 

(Music plays) 

(Video plays) 

SPEAKER: 
We can join us in managing this for Volusia County or state visitors. Thank you. 

JEFFREY S. BROWER: 
Thank you. One of the best. Andy is in? 

HEATHER POST: 
Mr. Chairman, who did that video? You are there? What is her name? KC (Unknown name)? 

JEFFREY S. BROWER: 
Are you recommending a raise? 

HEATHER POST: 
I think she deserves a raise for sure, I think everyone deserves a raise. (Laughs) 

SPEAKER: 
The video that we just saw a project of, that it is something unknown about the thing about it is setting! I love being the rain as we are presented widely we need for lonely River the attention of a future education and center there, that's part of long-term site, that is really exciting. 

The property on DeLand Ridge, it is a project that the city of the land as a partner, as also an ecologically critical parcel that is contiguous with other conservation, 400 acres of which of the Victoria Park community and probably coming online later. So it is a very important project. The hydraulic also admits to commands when the most part recharge areas for Volusia County that like Deltona, so maintaining that area as a recharge area is very important. 

JEFFREY S. BROWER: 
Thank you. Carmen? 

SPEAKER: 
Thank you having us here today. Level I to opportunity, and this is a one-of-a-kind opportunity, as you can see in the video, and is only available this year until it is turned over to developers. There are 153 acres a fee, maybe 170 needs of property has had to use the homes that can be built on the particular property. The 158 acres is a plethora of animals that are endangered on the property. Is the state of Florida Board of Trustees has the howling to go across the river to amend this property when this was done in 21. 

On the riverfront, it is sent in the entire perimeter of this community, and allows the community to ensure the report without using a boat. The burb also permits an educational opportunity, because people will be able to walk onto the (Unknown term) and be able to touch, feel, and see a conservationist is about. Thus as connectivity, this burm will be connected to the city trails, which also connects to state trails. 

It becomes a visitor destination, to be able to ride their bicycles. On to Petersburg, Florida's trail designation in the state of Florida. This is before all become sure that the property that deadlines things, that they are both outstanding springs. We want them to focus on water quality. This property is also located on the St. John's water management District has exhibited as a pair. 

Board of Directors has a very five years as well as environmental education. This would be the first essay formal. The presentâ€¦ And the city will take over 100% of the maintenance. The city's is committed to spending is five to $10 million over the next five years, using a series of fundings and grants. 

I directed staff to bring you this purchase to contract as soon as possible. I will accept any questions you may have. 

JEFFREY S. BROWER: 
Deborah? Shelley? 

SPEAKER: 
Good morning. So, I'm the president of the aquatic alliance in central Florida. As mentioned, we are a valuable one C3 nonprofit, a system support organization. 

These benefit not just the people that visit St. John's area is that people lin i to live in our area. 

I am here to record the Riverbend riverbank parcel. With the see of the past two years with various applications and submittals with people on getting this parcel acquired and in public ownership. The al finance boardiance baord comprised primarily of educators and scientists. 

We also work with the audit program to support for other volunteers to research and education programs freshwater, algae, and the Florida black bear. We are committed to continuing to share information with the public! Through field trips and other programs. 

Our partnership with the will to opportunities to educate and to continue education, research, and to partner with local universities, colleges, and the general public, to the word about the natural resources that we have here in St. John's. And to also and encourage conservation and personal stewardship of all resources. 

Most people do not have ever tried to pull an area where you have a huge Marsh and St. Johns River on the other side so it is really a truly immersive experience. We hope for a more favorable outcome when we thank you for your involvement with this patient. 

BILLIE WHEELER: 
I just have a comment. We are so happy to see the advisory committee has come up with such a great list. I've asked the voters what they wanted, and they wanted this lavender just take this out of the park. I do have to sayâ€¦ To DeBary, absolutely, your comments, due diligence, you captured all in terms of capturing our hearts. You sold me on that! It was a wonderful presentation. So thank you to all of you, for willing to be a partner on this. You knocked it out of the park! 

SPEAKER: 
I'm John, Attorney in Volusia County, and I'd like to introduce (Unknown Name) who is the managing member of our investment company. 

The property we are talking about lies between US-1 and 95 in the Edgewater area. If I give you a history lesson, back in 1868 one of the first circuit Judges appointed here in Volusia County was Mary's grandfather, Isaac Stewart. 

Over the years, the Stewart and Howard families acquired lots of land with Victoria Park through Volusia County, Lake County, and even up in Georgia. 

These properties of course have been developed, and this is an opportunity to give something back to the community. There are 1900 to 2400 acres of property over there that would provide habitat protection, and from today, water quality protection and water resource. 

I think up to the lagoon, don't we? The conservation area, that would actually be an extension of the conservation area. I cannot imagine anybody here not voting for this A list. I like the presentation from DeBerry, down there. Thank you for giving me the opportunity. It was nice to be with you this morning. 

JEFFREY BROWER: 
Thank you. These two properties are what brought public comment. The DeBerry property, I've walked that with the mayor with the city manager, and it is unique. It is indeed beautiful, but it is also critically important to the health of two springs, the St. John's River and as part of the basin there. It would be horrible missed opportunity, Brad, if you are not successful in getting this done, if the council votes that way, I think you will have some help from the city and residents. 

So, with that, I think it was everybody who wanted to speak. We have a motion to accept the list â€“ 

SPEAKER: 
Mr Brower, I would like to clarify it miss Girtman's motion. It is not just to approve the list, it is to approve a be on this list, as well as give stuff the approval to give the application process starting with the group A properties. I just wanted to confirm? 

BARBARA GIRTMAN: 
Everything she said. A list, B list, and get to work. 

JEFFREY BROWER: 
Brad, get busy. 

Thank you for your work, and your support out there. With that, if there are no other comments, please call the roll. This is one this council really wants to be known for. 

SPEAKER: 
(Roll call) 

JEFFREY BROWER: 
As Ben Johnson pointed out, thank you to the citizens advisory group. They worked hard on this. The motion carries 7-0. 

(Applause) 

And you are staying for item 5? 

SPEAKER: 
Yes, sir. I am â€“ with more good news! 

Shortly after Volusia forever was authorized in November, we were approached by the water management District who I must say is one of our strongest and longest partners we have had with our land acquisition program. 

Rightly owning about 30,000 acres in the county with us. More specifically, in the Volusia conservation corridor which we have identified as ecologically significant in terms of groundwater recharge, air quality, wildlife habitat. 

The property before you today is owned by three siblings, it is a joint participation agreement and it's committing us to participate with the district who will consider this agreement at their May 10 meeting. 

As you can see on the map here, the conservation area is pretty big. 3300 acres. This is one of the properties you moved off of the A list, when they had bought some of them in your previous item. 

This was bought by the district. Just north of here is the 4 property which we have a large easement on, as well, it is an ecologically significant track. 

Our proposal is to buy, with the district, the two parcels in the bottom right that are outlined. The top part of that is the easement, the conservation easement that is being proposed for purchase. Below that are to parcels owned by sisters that are going to be completed as one transaction which is about 854 acres. The fee simple acquisition, as well. 

So, what does the habitat look like? We will talk about the conservation easement. We are buying the development rights from this gentleman, he agrees to a set of allowed uses on the property. With a number from your team and a member from the water management District to make sure the habitat is still intact and they are not taking anything they should not or do anything outside of their agreement. 

We evaluated it when it came in the door because we didn't want to turn our partner away even though we were looking at our new criteria. We evaluated it at that point in time with our older criteria. And it meant, of course, and we took it to the Advisory Council because we want to be transparent at the very first meeting in April. 

It was a test run for them to see how they would move through the process with the property. And they said, yes, this property is eligible for further consideration, please bring it back. Which we did at their meeting in March. 

We also evaluated against the new criteria and it met those criteria as well as you can see, here what we are proposing is the purchase of this conservation easement for $700,000. 

We pay up to appraised value, this is up to appraised value. In our program, with the County portion being $350,000. 

These are pictures of the property. There is some Klein flatwoods, temperate hammock, wetlands, and bottomland swamp. This piece is a 70% uplands, and 30% wetlands, we look for a high functioning system which is close to Lake Ashby Canal. 

It provides water production for the Lake Ashby Canal, as well. 

The Schroeder-Bowman is a fee simple, closer to a 50-50 split when we talk about uplands and wetlands. We reevaluated the property in April and it meant 15 of the 18 criteria, we adopted it and it meant 12 of 19 criteria in 2021. 

Our threshold is 10 for fee acquisitions and we are above the threshold here. The committee deemed eligible. 

One of the things good for us and the water management District as well is because we like to manage preserves on a holistic approach, they will take management of this piece because it is part of the Palm Bluff conservation area. 

The total cost of this piece is $2.4 million in our portion is $1.34 million. A little higher than the district conservation, but we are comfortable with that approach given they will incur the management costs and perpetuity. 

This property is a little more wet than the previous ones. We are looking at 45, 55 in terms of wetlands and uplands but those areas of transitions are really important, and those areas from transitions from uplands to wetlands is where we find diverse plant and animal species. 

One of the things I ask the district to do is thinking about the public and their access to this piece. Once we buy it, is to come up with a plan for providing additional opportunities. This will put over about 10 miles of trails for our public to enjoy, in the Palm Bluff conservation area. 

You can see the parcel on my right, the far right, the shaded parcel. They have added a new trail. Folks will still be able to access it from the parking area, but this is the conceptual plan for the public access, and recreation piece. 

I also have Sheila here from the water management District who is the director of real estate services. I want to thank her for her patience as we move through the process. When Forever was authorized, Ginger was the point of context, then Tim came next, she has been working with us through the process to make sure we are able to secure this win for the county. 

JEFFREY BROWER: 
You may have a couple of questions and Sheila, I will give you your time to speak. Heather Post? 

HEATHER POST: 
I just wanted to move approval. 

JEFFREY BROWER: 
OK. 

HEATHER POST: 
Moving approval of the attached participation agreement but providing authority for the county manager and county chair to execute any documents necessary in support of the joint participation agreement and related real estate closing documents. 

JEFFREY BROWER: 
OK. Motion to approve as written by Post, second by Doctor Fred Lowry. Danny Robins? 

DANNY ROBINS: 
I had a couple of quick questions. I used to water ski in Lake Ashby in my younger years. There is the canal in that back corner. 

That goes into deep Creek and comes to Lake Harney, used to be able to navigate it like a boat. Is there any way we can... make that happen again? You can have a kayak kind of nature things through there? 

SPEAKER: 
I think you can, seasonally. If you have something like a kayak or something that was flat bottomed, you could probably get through there. It is seasonal. It is very much like deep Creek, right at the end where we have the reserve, or it comes down into Lake Harney. 

It is seasonal in terms of what you can get through there. 

DANNY ROBINS: 
In terms of activities or limitations, are people going to use their e-bikes, or is it mountain bikes, or just walking? Are there other recreations we can incorporate or what are the thresholds or limits? 

SPEAKER: 
I will defer the e-bike question to Sheila. These passive, multi-use trails, would be bikes, horses are allowed, hiking as well. Those are the typical uses. 

DANNY ROBINS: 
OK. And one other thing... I saw that 30% of it was wetlands, we had a brief conversation this morning. That's another question I got asked and whatnot. 

The question was: if there is wetlands and they are being protected, why are we paying more money? Why are we paying â€“ I do not have an answer for. If you could clarify that, and I support this 110% as it sits, I want to take it any doubt the county is paying for something twice when they should not. 

SPEAKER: 
In the valuation process, if it was a parcel that was all uplands, the valuation will be higher in terms of the value of the property. 

When you have 30% wetlands, the appraiser takes that into account. There is an adjustment they do on the appraisal. That is taken into account when they are doing the valuation. We are paying less if there is a portion of jurisdictional wetlands on the property. 

JEFFREY BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
My question is simple. On the criteria, remind me again â€“ on this when it says (Reads) "Meets 13 of 18", how much of the criteria do they need to meet? 

SPEAKER: 
10. We have grouped them into these dimensions of what's important to us, locally, which luckily aligns with the district. 

Proximity and connectivity... does it make ecologically significant track, or further our acquisition efforts? Here, absolutely, it will expand our preserver which in terms of management is more efficient for the county and district, as well. 

Water resource production, public recreation access, environmentally sensitive and management, those are broad categories. Thank you. Sheila? From St. John's River water management. 

SPEAKER: 
I was with the manager of the district, and particularly the conservation area. We went to thank you, the County. Our partnerships with Tim and Brad, it has been an altar to go with. We hope to complete this transaction before the end of the July. Like motorcycle on your bikes? 

DANNY ROBINS: 
These questions and answersâ€¦ I just want to point out that if there was an existing road, absolutely, but there are existing roads, and this is a topic for outdoor recreation and what we are doing. This to bed on what our thresholds actually are with these properties. 

SPEAKER: 
Good afternoon everyone. He likes, at this point there are three classes of E-bikes. There is a road even read a vehicle on, there are larger E-bikes you can can use, class 3. There are certain that the district has laws licensed motor vehicles, like a dirtbike, and in districts like St. George. Palm Bluff is in a site like that, so it is definitely property by property as far as uses. 

The best thing I can do is to the district website where there is a lot of conservation information. Because when I was a manager, getting a lot of questions, it really does depend on area to area. 

There is a memo on our website, WRMC.com, and you can navigate to our conservation page. Because exactly, and Palm Bluff is a permitted campsite as well. I'm glad with having that been accomplished. Thank you. 

JEFFREY S. BROWER: 
If there is no discussion of roll call for the vote to approve dissipation agreement with St. John's Water Management District or acquisition of land within Volusia County and Devall headquarters. Alright, say "Aye". Any opposed? The motion carries 7-0. 

We're going to take a lunch break. It is 12:18 PM, so we will be back at 1:00 PM. 

(Music plays) 

JEFFREY BROWER: 
It is 1:05 PM. Is Heather Post coming back? I promise to be brief. It is 1:08, we will resume County Council meeting, we have everybody here. 

Heather Post has been detained but we will begin. I want to start. We missed somebody this morning during public comment that was a misunderstanding of how this all works. 

So, Patricia? If you would like to come speak. 

SPEAKER: 
Thank you. I am part of a Christian group of women who support life, and my project is called Choose Life, it is specific for... homicide is the leading cause of death for pregnant women. I am in a group called justice for Sarah Morales. 

I want to tell you this was stranger/danger. Sarah did not know her killer. She was driving home from work from the library, DeLand library to stop she interceded with a biker on the road, he was speeding, he hit a saddlebag, he kicked her car, they got into a disagreement, she did the right thing, she left the scene. 

That is not the rules. The sad thing is he chased her home. When they are having that altercation, (Unknown Name)) on one and gives the tag number of this Kia. 91 is not trained to de-escalate and safety first. 

Safety first is to separate the parties that are angry at each other, and to advise the caller and their group, the bikers â€“ there are three men altogether â€“ to stop at the scene of the accident, and not leave Volusia Avenue. 

They took it upon themselves to chase her home, they got into an altercation, as she is driving home she is calling 911 and says, "My name is Sarah, I am in a blue Kia, and three men are chasing me." 

The problem is now 911 is asking her questions. They should have said, safety first. "Can you get to a safe place and stay there?" She said to the men, men, we are calling everyone, and everybody is calling 911. 

As they are calling, they are like, white, Black, Hispanic? What they look like? Red hair, beard, you are in a panic. By hammering her with those questions she steps outside of her door, looked out on her lawn, and bam, bam, bam, bam, bam. Eight shots. Her baby was murdered. 

Both her and her baby or are on the death certificate. The question in front of you is how do we stop the homicide of pregnant mothers and protect that 11-year-old child left behind? She called 911 and what did they tell her? Go outside and look and tell me what's happening, who is there? 

There are three armed men with guns who chased this woman and they want her only child to go outside. Here is a picture of her road. I have to say, Volusia County has some of the most beautiful neighborhoods but this one should be Volusia forever. It is a privately maintained street, and they chose to let that killer have more rights than the private owners on that street, in Orange city. 

I'm holding it upside down, sorry. Before you get there â€“ before you get down Wisconsin, you see a sign that says "One lane only, no out" then another one that says no trespassing. 

As he turned onto the dirt path that goes to Sarah's home there is a sign that says "Private property", and none of these matter to the orange city police. This guy had a valid reason to follow her. 

I'm running out of time and I ask all of you to choose life, let's change the way 911 handles those concerns. 

JEFFREY BROWER: 
Can you leave that with Carissa and we will take it up with the staff and sheriffs department? 

SPEAKER: 
I appreciate that. Thank you for your time. 

JEFFREY BROWER: 
Well... that brings us to item 6 which is an open public hearing. We will hear from staff first. This is a resolution for a proposed vacation for a flat and is a quasi-judicial hearing. 

Before they start, does anybody have any ex parte to declare? Any council? OK. You are about to find out. Tad? 

SPEAKER: 
Good afternoon, Tad, engineer. The petitioners are questing the vacation of a utility easement on lot one in the tailwind subdivision over in the West of Port Orange area, it is 61 ft.Â² they are asking to end is a small portion of it, enough to accommodated a future home. 

They're all utilities in that section, no objections from the staff or neighbours and the staff recommends approval. 

JEFFREY BROWER: 
I do not see anyone from the public that wanted to speak. 

Motion to approve by Wheeler, seconded by Johnson. Any discussion? There is none, so all in favor, say "aye". any opposed? 

Motion carries 6 to 0. Brilliant speech and prepare. 

Item 7 is also a quasi-judicial hearing, on a rezoning of .6 acres. 

SPEAKER: 
Before you today is a request to be flown the a property,from R4 to R6. This is an area that has had movements as to Deland, since all these years has East Newark area. We'll see on your left-hand side, this is a vacant piece of land, and they like to develop a full duplex units rather than a single-family. The R4 zoning does not allow for duplex, while the R6 is allow for two classes. We do require a recommendation of approval, and the deal RPC, Noah spoke against it, and the commission unanimously printed approval seven. If you have any questions on any details, we would love to know! And I also have (Unknown name), and is currently developed for a single-family. 

BARBARA E. GIRTMAN: 
Motion to move. 

JEFFREY S. BROWER: 
Motion moved by Girtman, seconded by Lowry. Any member from the public wish to speak on this? And then if there is no further discussion, all in favor, say "aye". Any opposed? Motion carries 6-0. 

This takes us to another quasi judicial hearing item 8 and Clay Ervin. 

SPEAKER: 
This is an existing site for a church that was useful. Old offices for bejeweled. It currently is being utilized for a variety of social success under the direction of Halifax ministries. What you have in front of you today is a rezoning, to be renovated into a veterans homeless shelter. This would be a renovation for veterans only treat the will to fall counsel, education, a place to sleep, and will continue on. 

There was a question in regards to what was happening with the existing uses that are occupying them. They will be continued. Some will be potentially relocated once it is already done, but the majority of them will be maintained. If not, they are on the side and on the neighborhood. 

Remember, they are the ones that will be overseeing this homeless shelter. It is kind of in this transitional area, where to be more than west of single family, and where to set the case there are multifamily's. One scaffold to this, this cannot be used as the shoulder, so we work with attorneys and to all newly will this be in there and still characterize the neighborhood in not having a big impact. 

There is currently a garden area that is important to area. There is a zoning for landscaping, the current main place of worship is at the transitional housing quo vadis will provide that. And lastly, the northern house is the transitional housing and office. 

(indiscernible) has offered ARPA funding to help with the development of this. Consumer commission: we did not hear any objections will be public, the commission voted unanimously to forward the case of PUD-22-54 

JEFFREY S. BROWER: 
What is the closest municipality? Daytona? Or (Unknown name)? 

So we will close the public hearing. Motion to approve, seconded by Johnson.â€¦ What did I say? It looks like you will not get to lunchâ€¦ When (Laughs)peak again. 

All in favor say "Aye", any opposed? Motion carries 6-0. ke you're not going to get to speak again.I have two people that interpret tongues for me. Item 9? 

SPEAKER: 
As part of our efforts to make sure we have a valid concurrency system to be consistent with Florida statute, we adopt a five-year capital element as part of our plan. 

What you are seeing is the capital facilities plan that goes from 21, 22, to 2025 and 2026, this is the capital improvement you approved as part of your budget. 

This process is just that â€“ a process to ensure we have this addressed in our concurrence of plan so we can implement concurrency. To make sure we are addressing the growth in the county. 

Again it is coming to you with the recommendation approval. If there are any questions I would be glad to answer it, but there is nothing that deviates from the approved budget documents already in place. Thank you. 

JEFFREY BROWER: 
Is there a motion? Billie Wheeler? 


BILLIE WHEELER: 
First of all, I want to say are you OK? You might be sick. This is exactly 1 of the items that people see in our budget that we have money setback in every thing. Here's our five-year plan. We have to have that money we put back every year. 

With that comment, I will make a motion to approve. 

JEFFREY BROWER: 
Motion to approve by Wheeler, second by Robins. Any other comments or discussion? No one from the public has to speak? 

If there is no further discussion all in favor say "aye"? Any opposed? Motion carries 6-0. 

Item 10. 

SPEAKER: 
Mr Chair? 

SPEAKER: 
The other Heather. 

JEFFREY BROWER: 
I did not see your name. 

SPEAKER: 
This is a request of the preapproval of issuing finance authority bonds. Sarah is here from the Housing Finance Authority if you have any questions. 

BARBARA GIRTMAN: 
Motion to approve, Girtman. 

BILLIE WHEELER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Barbara Girtman, seconded by Billie Wheeler. Billie Wheeler? Did you have... Is a leftover? All in favor say "aye"? Any opposed? Motion carries 6-0. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
Item 11, operation and fee modification for Volusia County's summer recreation program. 

SPEAKER: 
Good afternoon, I'm Tim Bailey, Volusia County parks director. 

Today before you we have some summercamp opportunities and modifications to the camp. I would like to go through them with you. 

First of all, we have been operating a camp for I want to say upwards of four years. We have 14 sites countywide, and we've got over 1200 participants on a non-COVID year and this year we expect somewhere north of 900, and therefore kids ages five to 12 years of age. Operates from 5 AM to 5:30 PM in the afternoon. 

In an effort to decrease operating expenses and increase revenue, staff identified a variety of other opportunities to save money as well as lower expenses. First up is County Counsel or staff allows $165 per participant for the entire summer. This upcoming summer will be seven weeks. 

Sometimes we have a longer summer, depends on the school year. That might be eight weeks. We allow $165 for the entry fees for the entire summer program. 

We think we can make it a fun camp and do some great field trips, $140 per summer for each kid. We would save â€“ I'm getting ahead of myself. If I did that we would save $22,000 for the entire 22 summer. 

This is based on 65 participants at the 14 sites we have scheduled this upcoming summer. 

Summer recreation registration fees, and weekly fees have not been adjusted since 2008, and that is 14 years. We are trained to keep pace with expenses if we keep increasing our registration free from $15-$20 for each participant we would generate an additional $4000 to offset insurance costs, which are about $13 for participants, and camp T-shirts which historically have been three bucks per shirt, two shirts per camp. 

If we increased weekly program fees from $65-$80, this would generate an additional $95,000 for the upcoming summer, and would increase that even more if we had a normal 1200, you know, your program. Right? 

This would be for the upcoming summer. If we have - in a non-COVID year we would save even more money. This would offset ongoing increases in operating costs which includes bus transpiration cost and program cost, many are on the scholarship. 

This gives you an idea, we did research and competitive analysis on where we are compared to some other summer camp providers countywide. It gives you an idea that we are pretty low, right? In terms of our registration fee and weekly fee. Plus, we go on two or three field trips per week that is included in the $65 fee. 

We thought we would have a little bit more room here where we could be more competitive with the other Summer program operators. So going from $65-$80, we thought that was a pretty smart move to obtain. 

If we approve all three of these, it would generate an additional $122,850 in the year that we are trying to roll back, this might help a little bit. With that, I can entertain any questions. 

JEFFREY S. BROWER: 
Any questions for the Council? Motion to approve by â€“ I am sorry, motion to approve by Ben Johnson. 

SPEAKER: 
(Indiscernible) 

JEFFREY S. BROWER: 
And you took the second? Barbara Girtman for this question. 

BARBARA E. GIRTMAN: 
Right, my question is have we surveyed the parents on the ability to pay? Do we have any concern? 

SPEAKER: 
We have not reached out to any parents. I would say 40% of our summer attendees are all on a scholarship which are funded by another division here in the county government. 

BARBARA E. GIRTMAN: 
Okay, good enough. You have my vote. 

JEFFREY S. BROWER: 
Okay. No other questions? Motion to approve, all in favor say aye. Any opposed? Motion carries 6-0. Brings us to item 13. Item 12 has been moved to April. Item 13 is a sponsorship request. Is Kevin doing all of these? 

SPEAKER: 
Yes, he typically is but I think he is tied up on something also I will go ahead. For item 13, yet â€“ okay. These are pretty straightforward. Typical sponsorship request. 

SPEAKER: 
Thank you. Sabrina (Name), District County attorney. We have two and I left my notes back there. Two sponsorships for this particular agenda item. Hold on just one second. 

The first one is the central Florida Boy Scouts of America Golden Eagle event sponsorship. We have sponsored this event in the past and they are eligible as a nonprofit organization. The money goes to the local Boy Scouts troops in the area. That would be item 13. Item 14 is an item sponsored that came to us through Miss Girtman. 

It is an organizational event and it is a hookup for Black women in the Volusia County Chapter. They are hosting here in Daytona and will be hosting events that will be for their organization in the Daytona area. We have not sponsored them in the past but their information is connected to the agenda item. Any other questions on the item? 

JEFFREY S. BROWER: 
Yes, we will take them individually. 

SPEAKER: 
I am sorry, motion to approve the sponsorship request from the central Florida Boy Scouts of America Golden Eagle 2022 event on April 21, 2022. 

JEFFREY S. BROWER: 
Motion to approve by Wheeler, second by Lowry. We do have a member of the public who wishes to speak before we vote, Keith (Name). 

SPEAKER: 
I would surmise most every organization that comes before you asking for tax dollars is a worthy organization. However, it is not this body's responsibility to do the taxpayers terrible giving for them. Those are decisions that should be left to the taxpayers individually. It is not your responsibility to take that upon yourselves and do it for us. 

That is not the purpose of government. I think whatever you do that, you are going far beyond what we elected you to do. Every year we are being told that the county government to operate is falling further and further behind. But we keep giving money away. 

I would ask that you get this County out of the charitable giving business and what the citizens make these choices for ourselves. It is not your responsibility to do it for us. 

JEFFREY S. BROWER: 
Any other comments for the Council? Before I call for a vote I will respond to that idea. We have all heard it before and I do not know Mr. Chester if you listened to the discussion this morning about some of the spending issues or actually forgiving of spending. This follows in the same kind of philosophical argument of the way we spend money. 

And the way we choose not to or to give something away. I want to say that I struggle with this because I hear the moans appear sometimes that we struggle with this. However, I think a past counsel already voted to reduce how much we give and limit it. So that is what we are operating with this year. 

Actually, I have this on my closing comments. Because I would like for the Council to reevaluate and happen to agree with an argument that you laid out. I do not believe it is government's responsibility to be generous with the people's money. I think that is an individual decision. 

However, since that is how we have been operating this year â€“ I do not feel like it is fair to the Boy Scouts or the Black women's group and all of the people who have come before us this year. Because we said it was okay. I will ask that it be reevaluated and changed â€“ I do not know what the vote will be. 

But you will probably see both of these approved this year because that is the system that the public believes we are working under. It could be changed today, I do not think it would be. But in my opinion, it is not fair to change it anything extreme. Barbara Girtman? 

BARBARA E. GIRTMAN: 
Thank you chair. I also think it is a challenge when we are responding to public comment and when we say we do not respond to public comment. However, since we are talking about this issue, my stance regarding supporting scholarships and responding to the public that asked for support in these 501-C3 organizations, they are also are public and represent our community. 

I see them as an extension of the work that we do because typically, they are run by a volunteer organization. The services that they support our services and dollars that we are not putting out. If a $1500 request based on the limits that the Council defined â€“ that the $1500 is a greater impact, I look at the other side of it and say if those organizations were not supporting, we most likely may have a larger output of funds to cover or recover from the services that those organizations are not providing. 

Whether it is to our children or to other services throughout our community. I know we see things differently, we each have a different story. Right? I have been that person who utilized services for not I hand out. I have seen the benefit of these programs either on their boards or as a volunteer working throughout our community with these services. 

We are different individuals which is why we have differing opinions. I respect everyone's opinion and perspective. But understand that we each have a story. Again, that is where I stand on this from the beginning to whatever becomes the end. Thanks. 

JEFFREY S. BROWER: 
Fred Lowry. 

DR FRED LOWRY: 
I echo that completely and I have been on the board for four years. I have never â€“ until just recently, had anybody complain about it. But I have had tons of people comment on how wonderful it is that we support these organizations. Barbara, I think you hit the nail on the. There are lots of things that we do that support these groups that keep us from having to spend money in other ways and in corrective measures later on. 

No doubt, I cannot speak for everybody but I believe most of us give a lot out of our pockets already to some of these organizations and help them out. So anyway, I would love to see us continue to do this. We have a screening process that seems to be valid in how we are doing that and Mr. Caplan is doing well in that. This is well spent money instead of more prison staff or whatever by supporting these individual organizations. Thank you. 

JEFFREY S. BROWER: 
Ben Johnson. 

BEN F. JOHNSON: 
It was basically unlimited spending until a couple of years ago if I'm not mistaken. I brought up the fact that $1500 would put other plans in place to help that and how many times people could come in. I do take into account what Mr. Chester had to say. 

It may be something that we need to talk about. But midyear, nothing. We are giving money this year no matter what I need to stay there. But do we need to start giving $1500 or start weaning people off and giving them $1000 next year? I think that is a question that we have to look at more towards October when we start seeing what things will be and where we will go. 

But we may need to start weaning off because if we give our reserves out too much â€“ (Indiscernible). But at the moment, we do not do anything we cannot do. And yes, I don't agree with a lot of things that Mr. Chester said but I understand where he is coming from at this point because I do have citizens that say that to me. 

But I think right now is not the time. 

JEFFREY S. BROWER: 
Danny Robinson. 

DANNY ROBINS: 
And really quickly, something has been said and it has my support for now but I cannot guarantee in the future. 

JEFFREY BROWER: 
Thank you. Ben, you expressed that as well as I could. That's where I am. It's not so much that I am responding to Mr. Chester, it's to the whole idea. Mr. Chester happens to be here, and when a member of the public takes time to come out, it needed to be discussed. I don't believe, like Ben said we can change it in midstream. 

If there's a group that would go under if they don't get $1500 from the county I don't think the money from the county is well spent, but so far, well I have in the past, but neither one of these groups are, their life is not dependent on the taxpayers money. 

We have a motion to approve this and a second for item 13. All in favor say aye. Any opposed? Motion carried 6 to 0. Motion to approve by government, second by Lowery. Any discussion on that item? 

All in favor say aye. Any opposed? Motion carries 6 to 0 

SPEAKER: 
Community information director. We have community events beginning with Turtle Day, April 9 10 AM to 3 PM. Sponsored by many local businesses and agencies, residents can enjoy close encounters with endangered turtles and other marine life. Animal rehab staff will explain how to care for injured birds and sea turtles while vendors sell food and beverages and other activities will be included as well as crafts and music. 

Moving right along to the St. Johns River cleanup. That is the 27th annual cleanup event that will take place 8 AM to 11 AM Saturday, April 23. We hope to clean 59 miles of the waterway and River basin to help with the boaters and other volunteers. 

More information on that. If you want to join that cleanup visit Volusia.org/cleanup. 

The next event is April 25 from 10 AM to 2 PM. This is coordinated by the Florida Department of Health and Volusia County hosting their Keech Street family fun day. We will also have the community services department. Human services and library services will also take part in the event. It will include arts, crafts, games, giveaways and much more. 

Then we have the City Nature Challenge. April 29 through May 2. It's the county's environmental decision that's taking part in the nature wide division. It encourages people to download iNaturalist app and take pictures in Volusia County. Eight counties are participating and you can check out their websites for additional information. 

Earlier this morning you approved 7 to 1 vote for Earth Day. Free Votran rides. We will do the work to spread the word on flyers and social media. 

The county is working with community organizations active in disaster with Jerry Brannon and Frank Bruno who charge up that agency. Working closely with the Volusia Hispanic Chamber of Commerce greenback hurricane Expo. We did one in 2019 and the Hester and Daughtry buildings at the fairgrounds. They want to bring that back post pandemic here at the fairgrounds. 

We are starting to coordinate with that. Emergency management is doing a lot of the heavy lifting and community information will certainly help with getting the word out. 

Monday closed our public employees feed the need the fund drive. We will be announcing a county winner in a city and municipality winner. Just from the preliminary results it looks terrific. I think you will be pleased. 

To look for county events you can go to the county calendar on Volusia.org. If you click on any meeting or event it will take you to either the news release or additional information. 

I always want to encourage people to download the emergency management app as we come into the hurricane season soon. As well as follow us on County of Volusia Facebook page. We are really trying to ramp up efforts with social media. Any questions? 

SPEAKER: 
We don't say hurricane here, we say tropical weather. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
That item does not require emotion or second. That brings up item 16. The chair and at-large appointments to children and families advisory board. Ben, did you have a nomination? 

SPEAKER: 
Jessica (Unknown Name). 

JEFFREY BROWER: 
All in favor say aye. Any opposed? Nomination stands at 6 to 0. 
Derek Collins. Any discussion on Derek? Mine is on the east side. 

SPEAKER: 
Could you tell me who made the motion, Mr. Johnson made the motion but who seconded? Miss Wheeler? 

JEFFREY BROWER: 
The Wheeler. My motion is for Derek Collins on the east side. Is there a second? Billie Wheeler sec. that one as well. All in favor say aye. Any opposed? Derek Collins passes 6 to 0. 

Item 17 is the chairs appointment (indiscernible) reappointment to the public housing advisory committee. It would be my desire to have Barbara Gartman continue. I need to ask you if you are willing and if you feel like you're able? 

BARBARA GIRTMAN: 
I am willing to continue. 

JEFFREY BROWER: 
Motion to approve by Johnson, second by Wheeler. All in favor say aye. Any opposed? Barb, you are still there 6 to 0. 

I would like to nominate for the chairs to appointments, Samuel (Unknown Name) and Sarah (Unknown Name). 

SPEAKER: 
We only have one appointment, Mr. Brower. You appointed Peggy Hart at the last meeting, so you only have one. 

JEFFREY BROWER: 
Okay, I misunderstood the packages delivered. I want to look back real quick. Just give me a second. I thought you were gonna nominate Billie. 

I would like to nominate Sarah (Unknown Name) to the affordable housing advisory committee. I will need a motion in the second from someone else. 

Motion by Johnson, second by Wheeler. All in favor say aye. Any opposed? Nomination continues 6 to 0. 

That brings us to item 18. Public protection budget and service level presentation by Mark Swanson. 

SPEAKER: 
Good afternoon, Mr. chair. Director of public protection here to do the final phase, the second phase of our presentation for counsel today. Today we will be talking about animal services, safety corrections and the medical examiner's office. 

This is for the eight divisions that are actually within public protection. We will start out with the Medical Examiner's Office today. 

This is a rendering of the new Medical Examiner's Office that's going to be built hopefully in the first quarter of 2023/24. 

Personnel services this is actually a contract. Our operating expenses are as shown. 2,008,500 564. That's a 5% increase along with Doctor (Unknown Name)'s request to take over the transcript decedent services in-house. It's actually contracted service that he's wanting to do that as long as he can do it within the same budget he has now using their capital outlay is $5000. That's the two autopsy saws they have in the next budget. The grants-in-aid's are medical waste permit that they have to have at the clinic. 

They have a 373 fund established for the medical examiner's new facility. Currently that quote for that facility is $18.4 million. That has gone up with all of the problems they are having getting materials, labor and all of those things working. It is estimated to be done with construction in the first quarter of 2023/24. 

The 2000 2021/22 adopted revenue authorization of cremations. Right now they do about 5100 cremations annually. They're currently charging $30 right now for each cremation or making a request to increase that from 30 to 40. We did a survey of surrounding counties throughout the state and found out that the prices were higher than $30 in those places that we looked at. 

From $40-$50. Were proposing to go to $50 which will bring in an increase of about $51,000 annually as revenue. 

The use of facility for collection is about $50 an hour, they've had about 100 hours worth of that being done over the past year. And then the autopsy of state inmates, be done for autopsy of state inmates which totaled (indiscernible). 

Our contract with Doctor (Unknown Name) is 255 5695. The transportation of decedents is $150,000 which is what we are currently paying to have that done. He wishes to do that in house where he has more control of the service. He wants to do that as long as he can maintain his current budget for that. 

Utilities are $28,200. Software licenses for case management system uses for documentation is $25,000. Maintenance of equipment and remaining expenses were computer replacement, property insurance building maintenance and waste collection. 

I'd like to turn it over to Doctor (Unknown Name) who finish the operations side of the medical examiner's presentation. 

SPEAKER: 
Thank you, and I said please. 

Companies we use. We believe boots on the ground will be able to effectively discipline those people as opposed to going through you guys. That's what you do with your blessing of course. 

Cases are globally up. We know this, we talked about it. Our cases are up in this county, not due to COVID now but due to overdoses. I will tell you those of slightly decreased over the past several months. I think we are on a slight downtrend, I do not believe we will ever get to the pre-COVID number of overdoses per capita that we are increasing slightly. 

Cremation certificates or approvals have gone up significantly. Because of that, and this is important to know, these cremations which we are asking for the additional $10 this is society and the medical examiner's last opportunity to see that body, evaluate that body before it's destroyed. What's it's cremated if someone murdered them it's done. It's our last opportunity to catch that. And we do catch things, not always homicides but we catch overdoses, hip fractures, blade deaths that are directly related to an automobile accident would have been not investigated at all. 

Because of these cremations we are investigating 82% of all the fatalities in the country, sorry in the county. Most venous apologies are doing good to get 50% or 60%. We are catching a great deal of basically unsolved things because of these cremations. That takes physician time. The reason we are asking for the increase is physician time, unfortunately is more expensive than it used to be, and that gets us into the last little thing. Building a new building will help, but if you go online and look at the state of medical examiners offices in the country will find some alarming stories. 

Like Baltimore, Maryland being behind. I will tell you that everything here is happening by the box. Everything here is functioning even though we are not credited. We operate and go through procedures as if we are. Operationally, we are functioning as a credited office. The only thing I am missing is that building. 

With that said, as for the 5% increase on the budget, that will allow us to maintain staffing and basically pay for toxicology which has become more expensive. Not surprisingly, both in scope and overall costs. Finally, one more thing that I want to tell you know is that at some point in time, I will have to hire another pathologist. 

It is going to be a bit scary on a county budget, the line item to see that one position for my office is a 12% increase of my total budget. But you will not get a forensic pathologist here for under $250,000. That is standard pay right now and it has gone up a lot. 

It is because we are lagging half. 50% of the forensic pathologist in this country do not exist. It takes 12 years to train one. So we are 12 years away from our real change. There is a bimodal age distribution. We are looking at 2-3 years from now, maybe 15% of the practicing pathologist retire. 

I am telling you we have good people and they will be with us for a while and we are lucky to have them but with the increasing cases, we will eventually need one more. That is the state of forensic pathology. I am very lucky to have your support. You know, I think we are doing a great job and actually the most challenging time to operate as a forensic pathologist. 

These shortages happen. There are places where they had to use helpers just to make it through the day. If those people get angry and leave, they are done. I assure you, on my watch, when we take a case in â€“ today is an exception because I spent most of the day here in the morning. When we take it in, it gets done that day. 

There are offices when that autopsy might take two or four days for that autopsy to get done and are waiting â€“ the family is waiting for the information they need from the medical examiner. That is all. Thank you. 

JEFFREY S. BROWER: 
Don't go anywhere. 

BARBARA E. GIRTMAN: 
Please go to George first so I can hear what he has to say. 

SPEAKER: 
I was going to add, having been through part of the team that was fortunate enough to find out the culture and he speaks the absolute truth. There is a crisis in this country and we were that organization that was at a per diem basis as well. He has done an awesome job since being here and we are a lucky community. 

We solidify with Doctor (Name) and support everything he is doing. This request is reasonable and I do appreciate the heads up of where we are going in the future with the growth that we have. I look forward to bringing back his building in that contract here shortly. 

In just a few meetings, if not the next meeting. I'm not sure exactly which one. But again, we are really lucky to have him and his team and thank you for doing what you do. 

JEFFREY S. BROWER: 
Barb? 

BARBARA E. GIRTMAN: 
Thank you. I am going to ditto what George said. I know we are fortunate to have you and have you maintain such a tight ship from day one when you came in. We were able to focus on other areas because we knew this was handled. So I think that says a lot. 

I think nationally but locally, prior to the pandemic we were in dire times for having skilled people ready to roll. Right? Ready to come in with us with pathologists. We just got a severe gap of skilled, you know, doctors, lawyers, chiefs. There is a big gap. Some people did not make enough babies and send people into education. You know! (Laughs) There is a big gap in our generation. 

SPEAKER: 
Sure. 

BARBARA E. GIRTMAN: 
I think Jeff took (Laughs) Jeff handled it. But so many of the rest of us had only one or two kids. There is a big gap in employability and who is ready to be employed. That was prior to the pandemic. I think the pandemic has me that much worse. I think we are going to really have to consider how to go forward in other ways for employability for a lot of far more critical roles. 

When you start talking about per diem and contractors, you are talking about a lot more money too then you are for a full-time person who is dedicated to you only. So, that is a concern. I did want to ask though â€“ 

SPEAKER: 
Yes. 

BARBARA E. GIRTMAN: 
Did you say we could not be accredited until you have the building? So it requires the facility? 

SPEAKER: 
That is correct, the facility we are in currently has defects that affect accreditation. Mostly due to storage and space. And things that do not passcode so they do not get accredited. 

BARBARA E. GIRTMAN: 
Okay. 

SPEAKER: 
I will tell you, you mentioned per DM and I know the county had some success with them. From my standpoint, one of the biggest issues is getting them back to testify on their cases. I have been representing a lot of autopsies that I did not do because these people are out of the country, dead or retired. So that means I have to review their autopsy which is more effort on my part because I am not a witness and after participate on their behalf having not actually touched the body. 

SPEAKER: 
That is not a place we want to be operating. 

SPEAKER: 
It is good for part-time coverage and short gaps but not a long-term solution. 

BARBARA E. GIRTMAN: 
Okay, well thank you again for your expertise and professionalism. And just knowing that you are there gives me comfort. 

SPEAKER: 
Thank you, I appreciate it. 

JEFFREY S. BROWER: 
I will just onto that really quickly, I have been watching the medical examiner's office for about four years. I think people do not realize how important you are for law enforcement. You are like the best detective that we have. It is really important and I am really glad that you are here. 

I see a huge difference than when I started looking at this five years ago. I am going to ask you a question, it is probably unfair and if it is, I am asking you do not speculate and just tell me if you do not want to answer. I am curious, I noticed last time you were here you brought up the detail about the rise in overdoses and suicides. 

A lot of that, I believe was said not by you but many people that it was a result of maybe be anxiety that came with COVID. But I also see fentanyl pouring across our borders. Can you tell what the cause of the overdose is? Is it just anxiety, the overuse of drugs? 

SPEAKER: 
It is the combination of two. There is a large quantity coming across the border, you are correct. The mass majority of overdoses are fentanyl. And when we get toxicology reports back now there will be 20 or 30 different compounds. All substances, all fatal. We are seeing veterinary tranquilizers coming out now. 

It is an incredible variety and quantity of toxins and drugs. The drugs in this county are more dangerous than they ever have been before, ever. When you buy something on the street, you have no idea what is in it. A lot of these drugs will kill you. There is not enough narc-am (?) Then you will die. We have significant levels of things. 

I think COVID helped but you are right. The variety and toxicity of drugs is what is driving the ship now. Does that make sense? 

JEFFREY S. BROWER: 
It does. I hope that moms, dads and students all over the county hear that. Because you don't go out to buy fentanyl necessarily but it shows up in whatever it is that you are buying. 

SPEAKER: 
Certainly. 

JEFFREY S. BROWER: 
Lasting, this is more personal and maybe unfair, while not unfair. I think it will be helpful. This will help you or me in our lifetime. We have a shortage of EMTs and paramedics and a shortage of medical doctors who do what you do. It would be a really interesting career for somebody who is interested in investigative police work and medical. 

SPEAKER: 
Yes. 

JEFFREY S. BROWER: 
So how much college, how much school time does it take to get to where you are? 

SPEAKER: 
Sure, getting into medical school is probably the limiting factor that requires a college degree and you need a high score on the college admissions tests and the M-PAT. then you have a four year course through medical school and a four year residency at clinical pathology. Then a one-year fellowship. 

It is about 11-12 years depending on where you go and how they pack things after high school. At that point in time, you can pretty much practice independently with some oversight. Associates coming and need to be observed by their chief or a deputy chief for a couple years. 

So that is how long it takes. I will tell you the reason we are having a shortage now and maybe this makes the cost seem more fair â€“ it is that the old forensic pathology, for some reason decided not to ask for a lot more money. So wages were stagnant in my field for a very long time. 

When I mentioned that last year of training, that fellowship. When I started off, I was board-certified in anatomic pathology and I could've gotten a job at a hospital. At that point in time, I took a six-figure pay cut to do forensics. You can imagine that a lot of people are not willing to do that. 

This is really getting us caught up with our colleagues in the hospital, that is where it came from. 

JEFFREY S. BROWER: 
Thank you. Danny Robbins is next year and thank you for everything that you do. 

DANNY ROBINS: Is there apprenticeship program where we can get somebody to shadow you? Is that something we can recruit for? 

SPEAKER: 
We could, and I'm doing it. You're helping me by building the new building. The new building has a small conference space for about 20 people. We've done outreach to our law enforcement community recently. We are starting an internship with Stetson University. We are starting a relationship with Embry Riddle and their masters program when we get in the state and working with them to some degree. Just in court today I had a med student taking fourth and third year med students on electives to introduce them to this career. 

I think we are doing everything we can, and I think this will correct, it's just we have to get through this training cycle. There's enough people interested now, but in the past that pay cut was enough of a disincentive to make people not want to do it. Now that salaries are up where they should have been 10 years ago I believe this challenge will be addressed. 

We are doing those things. We got a little bit of a slower start on the education due to COVID, not surprisingly. I fully expect when I get my new building with the additional space in the facility will be to do much more community outreach and have observers, internships and programs like that. 

SPEAKER: 
Absolutely. If we do something and groom our own, they know you and what you expect they will be turnkey by the time they come out. 

SPEAKER: 
There are options for that. Some are a lot more work than we might want to take on. We could theoretically start a fellowship really provide that last year of training. That creates a whole host of other hoops to jump through. I'm not sure we're there yet. But with the new building that something we could always consider. The building we have now, that's just not the starter. We can do that. 

JEFFREY BROWER: 
And looks like that's it, thank you very much. 

SPEAKER: 
Appreciated. 

SPEAKER: 
Good morning, Mr. chair, members of Council. I thought I get my boss to put me ahead of Doctor (Unknown Name) that it would be hard one to follow, but I will give it my best. I would almost argue with Ms. Girtman about babies, because I got 1500 in custody to date. 

Taking a look at our organizational chart I would be remiss if I didn't continue the shortage problem because I'm getting 59 officer vacancies today. 

We are trying everything that we possibly can to recruit, and sign-on and everything. More to follow. 

You'll see that corrections division has just under $62 million budget. $32.4 million is personal services. It went up a little bit. We had six positions that all increased. If we can hire them that would be great, but increases in health insurance and FRS retirement and whatnot. 

Our operating expenses are just over $18 million. Capital outlay includes kitchen equipment, replaces washers and dryers, things of that nature. Security cameras to keep us up and running operational 365 days a year, 24 hours a day. Capital outlay is $295,500. Capital improvement, we talked about the dorms this morning. We got some possible water pipes, resurfacing, HVAC, chillers. These are old buildings, both are 47 and 37 years old. The upkeep and maintenance is costly. 

We have 5.7 million in our reserves. 

The 21/22 adopted revenue is $234,000. We have an agreement with the city of Daytona that we charge them if we make arrests on city ordinance violations. And then inmate co-pay and a couple of other areas. 

We are anticipating in the 22/23 revenue of $840,000 as we embark on the booking fees in the daily subsistence to see where those are at. 

I fibbed a little bit, we have just under 1500 this morning at our facilities, there are 1494 beds. We discount it as 1500s because we do have additional beds that I can use if I absolutely need to. 

By contracts and statute we are required to provide all medical, dental and mental health services to those inmates, which I will talk about here in a second. 

We get inmates to all the first appearance hearings, we are working with the courts right now to see if we can do those through videoconference. We are actually briefing one of the wardens, briefing judges this Friday to see if they're willing to allow us to embark on doing video court which will save a whole lot of manpower for us. 

Maintenance of buildings and structures I talked about, and then our reentry programs. We are trying to do is focus on five things we're going to do really well versus 10 things that we do okay. 

Part of that is trying to create programs and job opportunities for these inmates to positively make some change in their lives, in hopes that they don't come back. Unfortunately, somebody else probably will but we don't want to see the same offender over and over again like we currently do. 

Our largest operating expenses without a doubt is our medical. Just under $10.5 million and those are just straight up costs based on the number of folks we have. 

What we find is probably the top 10 costs make up about 80 to 90% of our medical, if that makes sense. We really get some folks that are really sick and those medical costs, because they are out on the streets, they've been homeless or whatever the case is and they just don't see medical. They don't take care of themselves. Then they come to jail and we find a lot of things out about them. We provide that adequate care. 

Food service, about $2 million. Utilities $1.3 million. A little over $100,000 in monthly utilities. We had a really high water cost few years ago and we went, I think it was a $20 timer that we put on the showers because inmates used to be able to go in and just punch the button and stand in the water for an unlimited amount of time. Now they get five minutes to shower. You got to be quick, and then the water shuts off her 15 minutes. That really reduced our water costs as well. 

Property and liability insurance. $908,000. Contracts. We have our correctional drug treatment program. We have the HIV testing program and things of that nature. The CDT pays close to half $1 million, in custody drug treatment program. 

Then we have the healthcare diversion contract. And then $225,000, it went up quite a bit when COVID hit because we got sprayers and have made an effort to keep COVID down inside the jail. We are continuing to fog the areas to kill the bacteria and whatnot. 

I'm happy to report today that we have zero positive inmates in custody right now. It's very good to have that. 

Next slide. Our future challenges is staff recruitment and retention. We have 59 vacancies right this minute. That's just on the security side, and I've got a couple of civilian positions as well. I want to thank you for everyone that supported and John Booker especially, his workup in Tallahassee. All of the letters, emails, discussions that you all had in regards to the state inmates. 

We went from 200+, I've got 113 this morning. Kudos to everybody for the great work that we did on help there. We are 91% capacity this morning in our state. Inmates just over 8%. If you remember a few months back it was almost at 20% of the population was estate inmates. 

Thank you, DLC if you're listening, I'm sure you are, for the work you did to help us out. Getting back to pre-COVID conditions, as I mentioned there's no positive inmates right now. We got our truck crews out again and allowing people to come visit. We are trying to get past COVID and move on to the rest of 2022 and hopefully finish off a strong year. Any questions? That concludes my portion of the presentation. 

BARBARA GIRTMAN: 
When you spoke of the cost of healthcare it makes me think about inmates losing their health coverage as soon as they go in. Is that the reality when they come into the jail? 

SPEAKER: 
Some have insurance, very few, but some inmates to have insurance. We just put one out on a furlough so that he could go to a doctor of his choice and use his insurance to pay those bills. The court approved that, and then when he got his service he found out that our medical team was doing everything they could possibly do. Now he's back in our custody. 

The only thing that really stops is the Medicare/Medicaid. It stops. There are some different rules in regards to the inmates in custody as to when they can actually pay their bills. 

BARBARA GIRTMAN: 
I wonder if there's something we can do, because I know through fact that was one of the areas they were focused on because, again, disconnecting, right? As you had mentioned many times people going and even if they are there for 90 days to then go back and have to get reconnected to a service is a big disconnection, and it's a big process to the County. 

SPEAKER: 
We try to reconnect them, like Social Security, we reconnect them before we release them. 

BARBARA GIRTMAN: 
I think if we can, where is our lobbyist, our government representative? Is he still here? 

SPEAKER: 
I don't know if Mr. Ricker is still here. I will speak to that for just a moment. Members of the Council, we have been working both at the state level as well as the federal level to try to bring in more revenues that offset our medical costs of corrections. At the federal level through federal lobbyists (unknown term) has been trying to fluctuates and changes in incarcerated individuals loss of benefits. 

It puts the pressure of those medical costs to the government that has those individuals, in our case corrections, the County taxpayers. 

At the state level there are some options not too dissimilar to conversation with the private hospitals and not-for-profit hospitals this morning. There could be some opportunities in the state of Florida to access some Medicaid monies for our inmates. 

These are usually pretty sentence individuals who, in some states because the federal program allows for it, can enjoy some limited benefits, especially those benefits that pertain to hospitalizations. There is an exception that allows for them to be covered for hospitalizations greater than 24 hours. 

It requires the state without monies for us to pull out our Medicaid dollars, similar to how we do it for our EMS. I took that issue up there was movement by our legislators this year, but that is something we hope to continue to pursue. It's not a silver bullet, but it is savings that in some years could have definitely been 4 to 6 figures for Volusia County. 

In a nutshell Mr. Booker is working at the state and federal level, and it is, unfortunately, an uphill mount for us to climb. 

BARBARA E. GIRTMAN: 
I'm just glad we are continue to stay on that because healthcare cost and it is a disruption on that person's life. They are a family person and they do not stay connected to that care if they have medical issues. The other question I have is in regards to jobs in connection when they are getting discharged or released. 

Are you still working with career sources? Is there a targeted program to help with that transition? 

SPEAKER: 
We met with career source before COVID and after, we are just getting back up and running again. We are looking at low hanging fruit right now. Just one local employer who wants to hire 220 inmates right now and give them a full-time job once they get out of jail. 

I have had a couple other calls from other employers and they put them on hold right now as we work through this with our legal County team. 

BARBARA E. GIRTMAN: 
That is great, I had a meeting and they spoke about how their employers are very interested in, you know, working with the inmates that are transitioning and helping make that transition. So I don't know if we are able to connect and make that happen. 

SPEAKER: 
We will, we will quit until we get there. 

BARBARA E. GIRTMAN: 
Okay, thank you. 

JEFFREY S. BROWER: 
Suzanne, just to clear it up for me. When a prisoner goes into the system, do they lose Medicaid? 

SPEAKER: 
Yes sir. 

JEFFREY S. BROWER: 
Wow, they do not lose their need for medical attention. 102 state prisons? 

SPEAKER: 
113. 

JEFFREY S. BROWER: 
They should be short terms? You are holding them until the state comes to get them? 

SPEAKER: 
Pre-COVID they were allowing me to send 30 a week and now we are sending 50 OB can still catching up because at one point, they had stopped taking inmates. We brought it to counsel's attention and open it up but in the last two weeks, they have stopped testing everything on COVID. So they are going back to pre-COVID numbers and given us an additional 20 per week until we can get our numbers back down to 60-80 pre-COVID. 

JEFFREY S. BROWER: 
Keep us informed, let us know if you see that starting to slow down again so maybe we can help. 59 vacancies. Are you hard to work for? What are all the reasons? 

SPEAKER: 
Probably a combination of both to be honest, sir. But the corrections in general is a profession that sees when the economy is in really bad shape, people want to come and join her team. When the economy gets better, those applicants just dry out. Then even the ones that we catch, we lose 75% or 80% with the background checks. 

You know, I will give you a case. When the economy was kind of down on the backside in 2017-2018, we were having 20-25 people a week show up for our tests. We had for last week. We are inviting 40, 50, 60 â€“ whatever the number is. We only have 2-3 show up to test. 

Of that 2-3, if it is less than four, we will probably not get any of them. I wish we were â€“ I am not going to say that. I'm glad we are not the only one having that same issue. All of them around us, we are all fighting for the same one or two who are out there looking for work. 

We are trying to think outside the box and trying to be creative and innovative. We are putting new signs up and thinking about even have a light duty drive up and down the road with the big 4 x 8 sheet of plywood and you think I am laughing but I am serious! You know, something! We have to think outside of the box because they are definitely not knocking down our doors to join the team. We know there are people out there. 

JEFFREY S. BROWER: 
The shower timer, is uninstalled by a plumber? Did you find it over-the-counter? Are they available for the public? 

SPEAKER: 
They work for the county so they are always available for the county! 

(Laughter) 

JEFFREY S. BROWER: 
Okay, Danny Robins on this one. 

DANNY ROBINS: 
It looks like we are headed in the right direction and we appreciate everything you're doing. Is there anything we can do for you to help you get here" Mac within reason, no sharks or laser beams. What can we do with you? 

SPEAKER: 
My biggest challenge in the future is not the inmates. It really isn't. Most people have just made bad choices and I have two or three units of folks who do not deserve to be in that community for sure but struggle with staff. 

SPEAKER: 
Are there any consistencies you are hearing whether it is exit interviews or people who are being consistent during the hiring process other than backgrounds? Is there something we can help you with? 

SPEAKER: 
Not right now. Like I said, everybody is struggling. The Department of Corrections offered a $6000 sign-on bonus and DRC is offering a $500 sign-on bonus. Some agencies are paying their staff a finders fee saying "you go find someone to bring them on. If they come on and join, we will pay you 1500 bucks." 

We are going to work on a proposal and run it through the chain of command. We have to do something different because we can't continue. Our folks are getting very tired. 

JEFFREY S. BROWER: 
Billie Wheeler. 

BILLIE WHEELER: 
My question is, you say we are down fiftysomething employees. Are we budgeting for all of them? Are they already? 

SPEAKER: 
Yes, every position. 

BILLIE WHEELER: 
That is something I want to get out there. That we are not not giving enough money, we just can't get the bodies. 

SPEAKER: 
We can't get the bodies. I just wanted to make sure before I got hit in the back of the head. 

BILLIE WHEELER: 
I did too, I thought that was the case but I wanted to make sure. 

SPEAKER: 
Yes, they are all budgeted. It is the common theme that you have heard and will continue to hear. Under the other divisions and nationwide. We are not alone. 

SPEAKER: 
In fact, this is the first place I have been and I've been in this business since 1983. This is the first place where I could hire 100% and a few more for overtime. For retention. 

DANNY ROBINS: 
What was the college scene during your training academy? Are your numbers not even making it to them? 

SPEAKER: 
(Name) asked if they could attend our Academy because they did not have enough for class so we created a partnership. We get nothing for it but they are running into the same issue. So in order to have an Academy class, there had to be a certain number of people. So we allowed them to jump on ours to be for numbers up as well. 

There were some times when Daytona states did us a favor and ran an Academy. So it is very challenging right now to find people wanting to work and wanting to come into this. Unlike Doctor Fulcher, we do not pay (Indiscernible) either! (Laughs) But it is competitive. You all, you have raised our entry wages. You know? You have given our staff I think 96% of our staff signed the agreement to stay here for two years for a $2000 bonus. 

It is just finding those other folks and there are some differences in generations. It is just tough. 

JEFFREY S. BROWER: 
Barb Girtman. 

BARBARA E. GIRTMAN: 
I wanted to ask about background criteria and if it is the same for all public safety. For you, is it the same? 

SPEAKER: 
I do not know what their criteria is. Ours is probably the same but it is driven by FDLE. As a correctional officer, you cannot have any felonies whatsoever. We talked about our internal affairs and (Name) does a bang up job trying to get it. We are having trouble getting people to him. When they do get to him, they do the computerized voice stress analysis and in some cases, they withhold information or, you know, they deviate and try not to tell us. 

We just don't wave on it. 

BARBARA E. GIRTMAN: 
So I guess that would be one of my questions, right? Because isn't or wasn't or will it be that weed was a felony. So that would kick somebody out if they had done it 20 years ago or whatever and I had to do with marijuana. Right? Is there an opportunity to ban the box? Right? 

Ban the box at least had you evaluate somebody and he had a story versus you fail so we do not even give consideration to why, what or how. Is that an opportunity to reconsider people? How does that work? 

SPEAKER: 
I will say a lot of people do not know what ban the boxes. 

SPEAKER: 
Miss Girtman, protection officer. We do look at their background and if it is a misdemeanor or felony. If it is a felony, we will not hire 70 with that. But if it is a misdemeanor with some time behind it, it depends on what it is and we will dig into that further. But we do look deeply into that. 

BARBARA E. GIRTMAN: 
Okay, but wasn't there a time when a certain amount of marijuana would give you a felony. 

SPEAKER: 
Yes ma'am, trafficking amounts. 

DANNY ROBINS: 
Barbara, it was over 20 g. 1 g makes you a felon now but the laws have changed. I think that is kind of what you are saying. 

BARBARA E. GIRTMAN: 
Right, that is what I am trying to go with. I think we have to rethink. 

SPEAKER: 
I think others can speak to that and more about that. These are state law changes. So sometimes to answer the question of what you guys can do, well, there is an area if you want to look at it. But a lot of these are state regulations. 

If you want to make some sort of change, that is where we have to start. With things that are felonies. 

BARBARA E. GIRTMAN: 
That is more or less why I am bringing it up. I think we have to rethink a number of these things that are being discussed. This is not new to talk about marijuana and how it is being dealt with or, you know, being reconsidered. So if you are keeping good people out of their careers because of something in 10 or 20, whatever, years ago and I had to do with marijuana, with all of the things that are shifting in our culture, is that something that we should take up with our government affairs? 

And have a conversation about it? I just wanted to say not to limit good people because of a bad choice from years ago. 

SPEAKER: 
Sometimes it is nicotine as well. We cannot hire people in those sensitive positions who smoke. 

BARBARA E. GIRTMAN: 
Thank you. 

JEFFREY S. BROWER: 
If the state changes a lot and some measure of marijuana is no longer a felony and they have an old felony, it does not come off the record, does it? 

SPEAKER: 
It does not. 

JEFFREY S. BROWER: 
Anyone else? Thank you. Very much. 

SPEAKER: 
Have to readjust these, happens every time. Soon fans, microphones. Good afternoon, distinguished members of Council. I'm thrilled to come to you today to share some of the lifesaving work that's been done by the talented men and women of Volusia County animal services, many are here today. I think it's fitting we are here in the month of April, National animal cruelty prevention month. Next week is national animal control appreciation week. If you are interested we are providing a lunch for our CO and all the work they do. 

We are going to talk about our next slide. We will talk briefly about some of that work, but there's a lot of work being done by the talented men and women of animal services to make a difference in the lives of two and four-legged people in our community. 

You see we have our management team, clinic supervisor as well as our chief veterinarian. We also have field supervisor and office manager, who really allow me to additionally add to some of the brainstorming and innovative ideas we are bringing to our county. 

With our next slide you will see within just a this group of individuals our total budget is just over 2.1 million. 1.1 million of that is dedicated to personnel services. We are anticipating for next year a 6% increase in our group of medical insurance for the Florida retirement system, and then if you look at our operating we are just at $818,000. We are excited to have our mobile unit which will be here on August. We will be doing both a mobile space and neuter program as well as a stationary clinic and will get into what that looks like in a moment. 

For our capital improvement we are actually looking at the pole barn that is beside the building which is actually the original wooden structure that was there from when it was a soil testing facility by UF long ago. Give a very large piece of equipment, this new mobile hospital we will be rolling up under something that is probably being held together by termites holding hands praying at this moment. We want to make sure we are able to make sure that's going to be protected from the elements. 

You'll see that's the $175,000 for the improvement coming up. For the capital outlay we are looking at additional services for next year. Our parking lot, aging facility, making sure the facility is maintained and that we are able to provide the lifesaving work that we do each and every day. 

For our grants and AIDS this is what we are charged directly like the court as well the department of health. You'll say wiser Department of health charging animal services? All of our employee's a rabies vaccinated because of the exposure we have in our community. An endemic virus is a threat when we are interacting with animals every day. We want to make sure we are protecting our staff and we actually charge and are paying for that service to have that as well. 

We are through the NST, as of sure you all know. 

For our adopted budget for our revenue we are looking at just over $60,000. Some of that you will see delineated below. Stemming from our spay and neuter services we provide and wellness services from the public, to the public and their pets as well as training fees. We work directly with our state Association and Duke trainings, some of that generates revenue. We have individuals in the community that breed and sell animals as a breeder, as a hobby breeder. Our inspections and fees that are required to do so. 

For dangerous dogs and our statute, if dogs have caused a severe injury to a person, disfiguring lacerations or more than once severely killed or injured a domestic animal the statute is specific on what we have to do to protect public safety and health. 

We institute random inspections, there's additional fees that individuals have to do in order to comply with our dangerous dogs, as well as our animal control is really excited that you all approved unanimously the agreements, not only with the outstanding agreement for the city of Oak Hill and Edgewater which came at the end of last year. We are really getting a lot of requests from our partners around the county. 

We try our best to do the best possible job we can out there, and many of the cities are taking notice and asking to provide additional services and assistance to them. 

Lastly is the citation surcharge. Any citation that is written by our office to a member of the general public there's a five dollar allocations that comes back so we can use that towards training for the officers. That's what we see from some of the revenue as well. 

Restitution to something new. We have never actually gotten restitution as before with some of the more egregious cases if people are charged criminally with the state attorney's office those defendants are having to pay restitution for cost of care. Things like veterinary care or sheltering cost should not be borne by the taxpayers if someone chose to do something terrible to an animal. They should be reimbursing taxpayers for the cost associated with that investigation and housing of those animals. 

Lastly, animal control licensing fees. This is about $16,000. What is important to note here with our donations as well and may not seem like a lot that $3874 represented 80% increase in a single year in the amount of donations we have from the general public coming in. As we talked about earlier with Mr. Johnson. Passing the collection plate around there's a lot of that happening and people are coming to our doorstop recognizing what's happening in our four walls. 

You will see we work toward providing direct services to the public. That's both two and four-legged. We like to think of ourselves as protecting people from animals, and animals from people. Doing that requires a lot of coordination. A lot of collaboration with our external stakeholders, other cities, county departments and divisions within the county, but we are excited to say that with your approval we now have 12 Interlocal agreements with our local cities for mutual aid. 

If any of those cities encounter egregious animal cruelty cases, or if there's a disaster that's been declared and animals are involved you might think that doesn't happen, but with avian influenza and other things we are regularly under threat of bioterrorism. If any of those things happen we can rely on our city partners to help us. 

It also expands our lifesaving work to the citizens in those cities. If a citizen wants to make sure their pet receives spate and neuter services they need micro-chipping and other types of things through this agreement they can also utilize through low and no income citizenry utilize this asset. Pets don't know if they live in the city or county. Look at this is an isolated incident we could be looking at issues on both sides and not addressing one of the other. 

In 2020/21 fiscal year there were over 300 responses to a total of 1700 individual calls. We are talking about six officers with the same unincorporated area is the Sheriff's office. They do a lot of very difficult work and are about 77% of the time effective at resolving their complaints within the first time they arrived on the scene. 

We don't want them to continue to go out multiple times over and over again, we want them when they are there the first time to resolve the issue and move on. 

We are also dedicated to ensuring that pets are identified through micro-chipping and licensing. You be surprised to know we have over 3000 animals just in the last fiscal year microchip to our office. Each one of those that are microchip don't go to a shelter, which means if you're not paying for the sheltering cost you can utilize those funds for other things. 

We also provide leadership during our ASF 17 and disaster response emergency support response 17. All of disasters that happen we are designated as an affected area. We would be dealing with everything from bees going down the interstate to cattle roaming about during any type of disaster. There's a lot of coordination and external stakeholders in order for us to make that happen because when we are talking about 32 disaster shelters, which we are hoping to consolidate, how do you do that with 16 people? 

Difficult times we try to split one another up. It isn't as easy as it sounds. As I said before interlocal agreements, we have 12 currently. In our next slide you will see the summary of our operations. We like to think about putting a lot of the resources that we have within our division toward proactive responses in the community. 

I would much rather provide the resources directly to a pet owner than to wait for that pet to be neglected and then ultimately have to seize it. Spend more and then ultimately charge someone criminally when we can actually provide some resources on the front end, maybe avoid all of that and it would be a lot cheaper. 

For our proactive community engagement you'll see these events, health quarterly, combined with our space and neuter that reduces our impoundment fees the number of animals brought to shelters 25%, and 50% annually over the last two years. 

We also establish these community events as a way to engage the public. If we can make sure that pets are appropriately vaccinated we are protecting everyone. They are appropriately identified they belong in the home that's related long. The best way we can do is to get them to be identified until everyone, dogs and cats don't have opposable thumbs but give them a microchip and they can call home. That's exactly what they do. 

We know who they are and we drive them back to your house, which is where they belong that's where you want them. That's what we try to do. 

You will see that our largest operating expenses, four summary of operations when we talked about keeping pets out of shelters it's easier than it sounds because what does everyone do when you see a pet on the side of the road? Everyone's been trained to pick it up and bring it to a building. 

When we partnered with services making sure all of our county five stations have microchip scanners. Small things were we can keep the pets in the community where they belong. 

We do that through providing preventative services through wellness vaccines as well as any response that's necessary. While we do have a lot of resources we put into prevention there's equal responsibility and obligation to respond when we are talking about criminal investigations of animal cruelty or fighting, of which we've had a number of investigations over the last couple of years these are pretty egregious things that animals go through we want to make sure that individuals are held accountable for that. 

Our veterinary services team worked diligently to not only testify as expert witnesses, but also be able to tell the story of the individual animal and give them a voice for what they may have experienced we could hold those individuals accountable. 

We are excited that the number of surgeries looking back for 2020 and 2021 has increased over 61%. If I ask any of you how many dogs and cats youth income through that building I think most of you would probably be off by several hundred if not a thousand. Just last year over 4158 animals were sterilized just in that building alone. 

That's an incredible amount of work. You talk about our communicative cats. We had 1700 brought in general citizens. That's a service that's provided to unincorporated citizens free of charge. This is something that's bringing the resources directly to the frontline for those who are needing them within our community. 

Our next slide covers our largest operating expenses, which should be no spies is our indirect costs. General County administration for representation. A little over hundred $51,000. Our commission fees, that's the line we talked about for bringing pets to shelters, which we want to try to avoid. If I don't have to bring it to the shelter I can allocate some of those resources to help those individuals who don't have them for their pets. Ultimately keeping them within the home. 

Our medical and surgical supplies, as you can see doing that number of surgeries isn't cheap. We do reduce costs we got in our surgery cost down to about 25 per pet. That's pretty consistent with national averages, but hopefully it's going to continue to reduce when we add up our new mobile unit and are doing both at the same time. We'll talk about that in a moment. 

Our largest operating expenses make up a total of 64% of the operating budget. Some of the remaining are fuels, tools, equipment, training, communications software licensing, clothing and expenses you will see there. 

What does it all mean? Sampson tells us little bit about what it means. This is a dog that came into us who didn't tell us. He had a pretty serious skin infection and not really sure what was going on with this particular dog. We brought into our vet services. They were able to identify the problem, provide treatment, and return this particular dog around into a loving home within a matter of a couple of weeks. That was not at an additional cost being brought to a shelter. 

I'm sure Sampson appreciated, and I know you appreciate the services in our community. That's what we do and why we do it. 

Our future challenges really do stem from some of the need to update our fees and fines schedule and our ordinances. That will be coming before you this year. It's been a little over a decade since we have looked at those, and so I think that certainly is in line with what the Council has been reviewing and other departments and divisions. 

We also want to try to keep up with our service demand. There are times when we have one or two months for someone waiting for Spain or neuter appointment. That's really long time, especially when it looks for how long it takes gestation period for dogs or cats. Sometimes they're pregnant while waiting. We want to get the wait times down as soon as we can. 

We want to increase our service level by operating the stationary clinic that you are all are aware of, the nice brightly colored building. Thank you for proving that. It's the only multicolored building in the county so you can't Mrs. from space, which is the idea. We want to be able to continue that lifesaving work and we have a large segment of our population cannot get to us. You can't bring pets on public transportation, times they can't get them to us. Try our best to do the transportation for the but we can't do it as efficiently as if we brought the service directly to the community. 

I'll be talking with each of you coming soon as that local unit rolls on in because we will be doing both at the same time, which would be the stationary clinic and that mobile clinic five days a week. That's pretty remarkable and the gold standard and best practice in animal welfare today. With that I will entertain any questions. 

JEFFREY S. BROWER: 
The first is Suzanne. 

SPEAKER: 
I will ask if Ms. Girtman can go first. 

BARBARA E. GIRTMAN: 
Thank you, you mentioned proactive engagement in the community and that is so critical. Because I do recall how many concerns I was hearing of prior without animal services were responding previously. So I am really impressed with the changes that you have made. 

With how responsive the staff has been any time I have had any communication or engagement. Like you said, it is the stellar team. When I have seen them out in the community, they have been very responsive and provided good information. So I kind of stood back, watched, looked and listened. 

It matters. It matters that people feel heard and that there is a resource in the community. Even this past, what was it? Thursday. For the strive to drive for prosperity. You were there, your team was there. It made a difference within the community. 

So I want to say thank you for that. The other thing you mentioned was animal abusers and charging them for the cost of care. I did not know that was happening but I think that is so important. I am glad to hear that that is happening and I would like to hear more about the impact. But I think you are doing a great job and I appreciate your efforts and compassion that you have shown in the community. 

For some of the challenging concerns that you have had and especially with - I know you went over and beyond to be responsive. So thank you so much. 

SPEAKER: 
We really appreciate that, they deserve all of the credit. I think they called me the tornado whenever I came in because it seemed like the only thing that was constant was that it was changing all the time. Without their support, I would not be able to do any of that. 

BARBARA E. GIRTMAN: 
I believe that, ladies and a couple of gentlemen. 

JEFFREY S. BROWER: 
Suzanne? 

SPEAKER: 
Thank you Mr. chair. I think that Miss Girtman's statements are good for me to follow and I think our protection is outstanding. This year, the Florida animal control Association has given our team at animal services and Adam and his team the outstanding agency of the year award. 

That is through the Florida Association and County. 

(Applause) 

SPEAKER: 
I think that may be why we have so many members of our animal control team here and I just wanted to let you know, all of the things that you have heard Adam speak about this afternoon, they determine agencies eligibility for this award based on their training programs for their staff and for their public. Activity in the community. Adam and his community are very active for us in the community. 

And an active spay and neuter program. We have an outstanding program both out of house and going mobile now into the community. A cruelty investigation program which I am sad we have to have that happy that we do have. And effective working relationships with other organizations. 

If you read up on weekly reports, you will hear about many outstanding partnerships that Adams team has with the sheriffs Association -- Sheriff's office and other police departments in other cities and the health department. Plans to reduce euthanize numbers and increase adoption numbers. 

We have heard of the check numbers and FireHost is one example of that that is keeping our pets with their families. That is how we keep our costs down with sheltering. So we keep our animals healthy and they want to congratulate the whole team. I want to thank you for your great work. I think a photo opportunity, if we can make that happen with counsel, I would be grateful to have that. Maybe someone could hold the award. 

SPEAKER: 
Everybody on the floor, take a big step to your left. 

(Laughter) 

(Applause) 

SPEAKER: 
Just a quick question for you. When you are coming back to us with recommendations for fee changes and other recommendations for anything like animal abuse or any changes you need to make. 

SPEAKER: 
The two that should be coming to the most frequently or I guess the most recently our request for the updates for the ordinance that was brought before counsel. That was some time ago and we want to make sure we keep those current and updated so that when we come before the advisory board meeting this month and to make the final recommendations to counsel, there will be additional budget requests coming through. 

The mobile unit will have an additional expense because we are doubling the surgeries done per day. 

JEFFREY S. BROWER: 
So that is going to the citizens advisory group this month? 

SPEAKER: 
That is correct. 

JEFFREY S. BROWER: 
And it will come back to us sometime after that. Okay. This applies to Volusia County. Correct? 

SPEAKER: 
Correct, this was under our state law statute that really prevents individuals who have been convicted of animal cruelty from having access to animals. That has always been in the books. Animals are considered property even if we don't like that. When somebody has been convicted of animal abuse, they can go back and get another animal. 

So we are asking for jurisdiction to say they cannot have additional animals for a period of time. 

JEFFREY S. BROWER: 
Animal abuse that may be occurring by somebody who is not convicted of that. 

SPEAKER: 
I would say we have been very generous. We have a lot of the tools that we need and we try very hard to make sure we are staying on the latest upgraded technology and making sure we have all of the tools necessary. I work both on the state and national boards for animal welfare as well as the University for Florida whenever we are doing training opportunities. We really do try to do the most and the best that we can all within our budget. 

So yes, there are still things that will pop up from time to time but the counties were very supportive in the programs. 

JEFFREY S. BROWER: 
Okay, good. Barb? 

BARBARA E. GIRTMAN: 
Chair, like you, I thought he said he was coming back to increase fees for services. So is not going to be a part of the recommendation for leader? Or for the upcoming budget? 

SPEAKER: 
Yes ma'am. As part of the updated ordinance, we have to make sure the fines and fees are updated as well. So yes, that is coming as well back to counsel and the recommendation of the advisory board. 

BARBARA E. GIRTMAN: 
Thank you. 

BILLIE WHEELER: 
I was just wondering how was the registry or whatever? Is that working at all? 

SPEAKER: 
Is going great. For those who may or may not know, that is something that you helped with when I first started. It is regularly utilized. 

BILLIE WHEELER: 
With debit. 

SPEAKER: 
That is right. You are regularly providing information to organizations adopting pets into the public and individuals who are bringing their pets back and forth. We have that information on their website and stays there for 10 years. Anybody who has been convicted in Volusia County, they could be incorporated or unincorporated for 10 years and their information and photo are available to easily consume on our website. 

That is something that is done automatically the background and is updated every 24 hours. We are getting positive feedback from agencies that we partner with because it is easy to get all of the information. 

JEFFREY S. BROWER: 
Thank you, Billie. That looks like it. Who is next? Adam, I was going to ask you if you had notes with you because that was an excellent presentation and I did not see you read anything but you do have a notebook! 

(Laughter) 

SPEAKER: 
Good afternoon counsel, chair (Name) and I will read a little bit about our division. Before I get into the numbers, I would like to share a few points of interest that I was thinking about when I thought about speaking to all of you. Back in 1927, that was our first recorded information about this organization. 

Then in 1931, we received our first charge from American Red Cross and Daytona Beach lifesaving core. Fast forward many years later, the County took a beach management in the mid-80s. The new beach code was created under division Q have continued to improve and become more and more professional. 

In 1996, we have begun the process of crosstraining with our full-time lifeguards and EMTs as well as officers. 10 years later, we received our first accommodation with the commission for Florida law enforcement Federation. We have maintained that accreditation for the last 15 years and have actually earned their highest accreditation honor as an agency. 

With that being said, we are closing in on 100 years of service for Volusia County. With the last quarter of that century, we have provided law enforcement for the beach. Looking at her work chart, we will talk about how we do that. Organization is split down the middle with two branches. 

I have the administrative side and the operational side. Both overseen by two deputy chiefs who are here today. On the administrative side, that handles all of our services which includes training, accreditation, logistics, investigations, evidence and records retention. 

Also our public retentions and recruitment as well as inventory. On the other side, we have the chief of operations and the management and operations of the actual admission of the beach. All of our lifeguarding and emergency medical services as well as law enforcement. 

She also oversees all of the special operations for special events that come to town like these pop-up parties and special events that are actually in the cities. Every city that touches the beach, all of their special events affect us. So he handles all of the operational planning for that. That means we have 125 equivalent positions on the beach. 

That breaks down into 80 full-time positions. Of our 80 full-time positions, six are administrative support staff, 11 are full certified lifeguard and EMTs and 63 are triple certified officers. Five of which are currently unfunded. 
We get our funding from the general fund. Our personnel services equate to 7 million $954 million the cost is projected to increase with some of the contracted labor negotiations that will go into the next year. Our operating expenses are at $1,700,000 we actually have some additional expenses because somethings will expire like ballistic vests. As Taser technology improves we have to spend additional money keeping up with the technological advances of that. As standards improve. 

We have our capital improvements. $300,000. This helps us build facilities and improve facilities to better serve the public. For instance, we are looking at putting in a permanent control tower in some of our parks. We've already got one in the park up on the north end. Putting one up at (unknown term) Park at the corner of Daytona. As you see here we are looking at trying to do the same thing in Daytona Beach Shores. Franklin Park. Those towers are important because it gives lifeguards the ability to be inside, fully enclosed, say from the elements and can provide service year-round. 

Capital outlay is just under $250,000. That includes replacement of our ATVs. We are looking at putting in automatic license plate readers. Some of our busy approaches. We want to know if we have bad people coming to the beach. If we have wanted people to come down there the license plates trigger license plate readers will know they are there before we know that they know that they are there and we can make the beach a safer place. 

All told our budget is 10,204,000. We received that funding from the general fund. 

We receive some revenues from several different sources. Beach finds, JetSki registrations, solicitor permits, and our junior lifeguard program which gives us the lions share of our revenue. It's interesting, I just got a text from someone while I was here that our junior lifeguard program opened up four days ago, and it's already generated $43,000 in revenue. That set $150 per student. It's very popular. We put about 600 kids here through it. We are trying to grow that program as quickly as we can handle it. 

We also generate revenue through special event permits. The permits do not encapsulate all of the work that our events do, the special event permits generate revenue are the ones that require a permit for an exception or something like the beach had just recently. 

Staff also processes between three and 400 special events throughout the entire year. Special events we have about 130 last year. Chargebacks for labor. If any of these special events require personnel to help with the event. 

Summary of operations. How do we do it? What to do? Our primary responsibility is protecting the residents of Volusia County as well as millions of non-residents and visitors to Volusia County each year. One thing people maybe don't realize is we have no actual residents on the beach. We go from zero 200 overnight. With no residence to one of the largest municipality in the bleak of an eye. Most of our weekends are now what holidays used to look like, and our weekdays are symbolic of what our weekends used to look like. It's getting busier. 

We provide lifeguard coverage and medical services, law enforcement on all 47 miles of Volusia County beaches. We divide the county up into four districts. Within those districts we further divided into control zones or areas of responsibility. Those areas are designated according to call volume. It may not be all the same geographic distance, but we try and balance it out as far as call volume goes. 

Last year in total throughout the county we logged over 63,000 calls for service. 

Looking at some of our largest operating expenses one issue we had was with our patrol vehicles. The beach is a toxic environment, really rough on vehicles. We know this and we do everything to keep and maintain these vehicles, but having a reliable, emergency response vehicle in that environment is vital to our operations. 

Our maintenance and replacement costs on patrol vehicles is our biggest expense. $462,000. I have been working with Director Gilmore with fleet maintenance on the best way to go about improving how we go about that and what the best plan of action is. Cascading vehicles and different methods. We've looked at this for and through historical data. What would come down to is we figured out after year three days vehicles fall off the cliff as far as maintenance goes. 

They become unreliable and dangerous in some cases, so the maintenance costs skyrocket after year three. If we get them on a regular cycle of being replaced after year three we reduce our maintenance cost and we get a bigger return on our investment when we sell them at auction. 

We are actually coming out bette by only keeping them for a few years versus trying to link them along. The data shows that. A few more questions we can give you more data about that. 

Property liability insurance at 227,000. Tools and temperaments coming in at hundred $44,000. Law enforcement and lifeguard equipment. Fuel is always a challenge with the rising cost. Everybody is feeling that. Another thing that is slowly creeping up is our software licensing at $81,000. As we try to keep up with technological advances, for instance every body worn camera that our officer wears requires a license from evidence.com. For the officers to be able to record, capture and catalog these videos to each have to have an individual license for this program. That goes with all of our other technological advances. 

Altogether our largest operating expenses make up about 62% of our total budget. The remaining operating expenses are included but not limited to training, computer replacement, cell phone and Internet service, utilities, building maintenance, equipment maintenance, uniforms and other supplies. 

The environment is harsh on all of our vehicles. We do have additional rescue apparatus like ATVs and jet skis. We try to keep those as long as we can so we will put a little bit more money into them. They are not used as much in high-speed situations responding to emergencies. A lot of times we respond when we get things quicker. The ATVs don't need to do that. We can keep them a bit longer and length of long they are little bit less expensive, but as it says here a replacement and maintenance costs have gone up 30% over the last couple of years. 

So, looking ahead some of our future challenges are the higher demand for services. The beach is getting busier and busier. Our season has extended well beyond Memorial Day and Labor Day. We are seeing crowds in February that we usually see in the summer season. 

And because of that we don't have our part-time lifeguards in place. It's vital that our full-time personnel is healthy and ready to go through those times of the year. Population increases on tourism is working, special events are all increasing. We all prioritize technological advancements. Using technology, again like I said license plate reader illuminates one of my offer needing to sit there and run takes to check people out to make sure they are not bad guys. 

Those technological advances will help improve efficiency. We are doing everything we can to attract and maintain capable and professional workforce. 

My full-time staff is doing well. We don't seem to have problem there, my part-time staff on the other hand is suffering. We are having a hard time getting through this new generation, I believe the fact that they can't have their cell phone with them on the tower all day long is a major hurdle we're going to have to try to figure out how to get past. 

Going to your comments about the marijuana. Pulling some of our students in our classes and some of our cards they are telling us that their friends don't want to work because they don't want to have to take a drug test. It is having an effect on our workforce. I don't know what the answer is. I don't know if we need to lower our standards, but we're doing everything we can. It's not isolated to us as Volusia County. Regularly with the beach Chiefs throughout the state of Florida and there offsetting the same problem, with the exception of Miami just went ahead and paid all of the guards $25 an hour. They don't have a problem getting lifeguards. That's going to be a challenge for us. 

With that I will take and questions you might have. 

JEFFREY BROWER: 
Jamie Robbins. 

SPEAKER: 
I know back in the day on Caroline Street we had our own carwash and something in Daytona Beach because were always working around the salt in the sand. We can go through shift, clean vehicle and sprayed it down. We have access to anything on the mainland we can do that preventative maintenance rather than that salt sticking, just to get a little bit more time out of our vehicles or equipment? 

SPEAKER: 
We stress the maintenance and care of our vehicles. Every single night those vehicles are washed over and under. We do with different implements. Hoses and also pressure washers with undercarriage washers. We've done everything with pipes that spread on the site. One of the hurdles we have is we are spread through the county. Each one of our stations is dealing with the situation. 

We do it the best we can to try and get that. I'm not sure if an actual electronic carwash would help that. I don't think it would hurt, but there would be a cost associated with that. 

SPEAKER: 
This may be a little bit of a technical question, but they sprayed the undercarriage is and you can get stuff right from the factory, QR 15 and some of that vinyl lining material to safeguard a block that. Did we do any of that or is that was looking at the thing? To think that would make a difference, any of those products to help get a little bit more? 

SPEAKER: 
We looked at many of those things. Throughout the years we have done under coatings and things like that. Currently we have found that just washing them extensively is the best bet. Fleet maintenance could explain it a little bit further, but I think I missed the first part of your questionnaire. We've done a lot of those things to try and extend the life. 

Before the vehicles even come to his fleet maintenance clears these vehicle through a term called Beach horizon. It's a made-up term, they strip all the bolts off and put all of the antilock treatments on all the bolts, the wheels of all these different things. They do a very extensive amount of work prior to escape the vehicle. 

That helps them with the care and maintenance once we go through that process. 

BARBARA GIRTMAN: 
I wonder coming said that the season has expanded. Do you have an idea of the percentage of increase from one year to where you are today, whether you had seen previous this memorial day to Labor Day, or however you quantify it. What is been the increase in usage of the beach and in fact the staff. 

SPEAKER: 
This year we only had three weeks of cold weather. It's been beautiful weather. We can go and look at our ramp status, that's really the only way we can determine how many people come to the beach. Can't really figure out how many people come, but we can fully exactly how many vehicles enter because we track all of that. Our coastal division. 

We can get an idea of how many vehicles entered the beach and that gives us account. I don't have it with me today 

BARBARA GIRTMAN: 
You only count those who come through the gate. You don't estimate or guesstimate an overall number of beachgoers? 

SPEAKER: 
We don't have any way of doing that over 47 miles of beach. We have so many different access points were people coming out. Working on some technology internally that is able to differentiate people versus cars versus swimmers. That technology is being researched right now. Variable to implement that and get it in place, but there again we would need cameras covering all 47 miles of beach. 

BARBARA GIRTMAN: 
Do we have drones that give us footage and video votes going on throughout that area? 

SPEAKER: 
We do, but we are trying to count people coming and going over 47 miles is an entire day. 

BARBARA GIRTMAN: 
Right, and I respect that. I'm sure he would not be an exact number, but you might get a good estimate of the impactâ€¦ That has fallen outside of your typical season. I guess that is what I am tryingâ€¦ 

SPEAKER: 
It is difficult to nail down. The best figures we have we get from the hotel/motel Association, and from our vehicle counts. 

BARBARA GIRTMAN: 
OK, thank you. 

JEFFREY BROWER: 
Andy, you talked about staffing problems. Is that mostly for tower guards? 

SPEAKER: 
Yes, our full timeâ€¦ We pretty regularly have people willing and ready to step up. They are just waiting on open positions for a full-time job with us. The part-time tower guards are where we are having trouble. 

JEFFREY BROWER: 
And you related that to cell phone use? I have not thought about it, but I can see it. Although, you do not have the only job where somebody is not allowed to be on their cell phone. You cannot work as a person in Publix and be on your cell phone all dayâ€¦ 

SPEAKER: 
I think that is just one element. Because I have kids whoâ€¦ You know, they use their phones. They are connected to their friends all day long. And I listen to my guards, I talked to them. And occasionally we will get a picture from somebody that catches one of our guards on their phone, and we have to cut them loose for the summer. They know that is the punishment. But there are other thingsâ€¦ There is a lot of competition with these jobs, and I believe that our profession is very physical. 

It is very demanding, it is a challenge, right? We are also hearing that a lot of these younger kids do not want to take on that much response ability. You know, because it is a pretty heavy lift. 

JEFFREY BROWER: 
It is, a tremendous amount of response ability. Back to what Danny was asking you about with maintenance. 

It goes to fleet management first, does it ever go back to fleet management, after so many months for inspection? To see if we can determine what is causing them to break down, saltwater and salt air? 

SPEAKER: 
Absolutely. We have multiple different preventative maintenance schedules that they are on. 

JEFFREY BROWER: 
And there is no forensic evidence that it stems from that? Other than just the elements that are causing it toâ€¦ Not driverâ€¦ I mean we are talking about young people driving vehiclesâ€¦ 

SPEAKER: 
What we see is the corrosion of stuff. And we do that process, but the salt sand gets in places you could never watch or coat. Inside the frame rails. We bring them to the shop every three or four months, we will get buckets of sand out of the frame rail, and it is completely coatedâ€¦ With you know, it is still inside the frame rail full of saying. You take the manifold of the engines, there will be three or 4 inches of sand in the engine compartment. When you're driving, he gestures it up, and it goes wherever it can get to. 

What we have noticed is, the areas it causes the failures, terminal failures where we have to take the vehicle out of service, or places where there is no way, no matter how much you washed it or anything elseâ€¦ That you could ever get to it. Where the shock mounts are welded to the frame, that is where they tear loose from. For us, from the inside out. That is the issue. Soâ€¦ We have tried. Everything, under coatingâ€¦ Not codingâ€¦ Recoding, spraying it with (Indiscernible) we have done so many different things. Just trying to prolong their life. 

I really think the plan that we are all now, shortening of the lifecycles, is going to be the most cost-effective. We are going to get just about what we paid for the vehicle. When we sell it. Capital cost is going to come down dramatically over the next few years. And the maintenance costs are going to come down as well. 

So I really think that is the ticket. Just put them in there for three years, make sure we are set to get them out, now is enough time to be in that because of the supply chain issues. We are trying to stay with the program. And get those things out of the fleet. You know, at that three year mark. It has proven over and over again, that fourth-year just eat you up, and five years it is going to die in the middle of the year. 

JEFFREY BROWER: 
I agree, that sounds like a good plan. Anybody who lives on the Beachside knows that you cannot keep hinges on your door when you have a vehicle that lives on the beach. 

Three years is a pretty high expectation already. So, thank you. 

SPEAKER: 
And you have to remember, these vehicles patrolled at beach for 12 hours a day. And some of them for 24 hours a day. Because we are out there at night as well. So they live a hard life. 

JEFFREY BROWER: 
Andy, you have probably heard before, complaints thatâ€¦ Of aggressiveness of a beach patrol officer. Tell us what you do to train, to prevent that. You work really, on the most economically important park in Volusia County. 

People come to enjoy it, we want them to come back. I am pretty sure you understand that. And you are teaching that to your core. So tell us what you do. 

SPEAKER: 
Absolutely. The beach is one of the biggest economic engines for the county, we understand that. We are trying to formalize a lot of the training that we have been trying to implement with the tourist oriented policing model. 

I am working with (Unknown Name) to get that implement it, and we are trying to find some outsourced training we can bring in. But in-house, we teach our people what the mission is, what the goal is. That we are a tourist oriented destination for that not everybody needs to go to jail for everything. Even though most people can go to jail for anything on the beach. There are a lot of regulations, a lot of ordinances, and a lot of things that we could spend our time taking people to jail for. We do not. 

As I said before we teach education and compliance as much as possible. Almost to our detriment, sometimes. I think we could probably be more stringent in some areas to really get the point across, and with complaints as a specific example. 

Education and compliance, people know that they are going to get a lecture, and instructions more times than they will not. So they are willing to take that risk. But, we teach public service first, and we teach that we need to solve the problems, put the fires out when they are small. And we also make sure thatâ€¦ Our employees understand that they are there for the citizens, and the visitors of Volusia County beaches. 

JEFFREY BROWER: 
The people that work with you areâ€¦ They are lifeguards, EMTs, and law enforcement officers. How are they involved with the police academy and the Sheriff's Academy? 

SPEAKER: 
Most of our employees go through the same training and (Indiscernible) that all area police officers go through at the college. With the Sheriff's implementation of his training Academy, we actually help assist with the training. 

We have some of our employees that will teach at his training facility. As well as the college, so they are able to do both. They are FDL E instructors each at a very high level, which is great for me because I have a lot of in-house professional trainers, who have been doing it for years. 

Captain Mike Berard is one of the best in the area, he has a staff that he would like to bolster, and I'm working on that as well. To make sure we can get more training of unities, but they do a tremendous job. He is well known. 

We do a lot of in-house training, you know, we just make sure that our facility at beach headquarters is now FDL E certified for the college and the Sheriff's training office facility. As well as outside entities that want to come in and host training classes. What we get out of that is, we get on-site training that we would not normally get. 

When we host those classes, we get free seats in them. So it saves us some money, gives us the opportunity to put people in those classes in our own backyard, instead of spending more money and sending them places. 

JEFFREY BROWER: 
So you have stuff that is actually teaching at the Sheriff's Academy? 

SPEAKER: 
That is correct. 

JEFFREY BROWER: 
And last question, and it is really along the same linesâ€¦ Why does a lifeguard, which we have already established is a lifeguard/EMT/law enforcement why are they required, or why do you equip them with AR 15's, ballistic vests, and tasers? 

SPEAKER: 
Because we need them to be prepared for whatever society is going to bring to them. This is an aggressive action. These are tools and implements that are industry-standard. Every police agency (Indiscernible) either has or wants to have these tools in their arsenal. 

Again, they are not aggressive tools, they are not used for any type of malicious intimidation. But, in a beach environment, and AR 15 is one of the most accurate, easy to use weapons systems that we have. Semiautomatic. 

When you are in an environment where you have no clear backdrop, for any type of an active shooter situation, you want to have as much accuracy as possible. And that just gives us the ability to meet whatever threats, or whatever danger comes to our visitors. 

We want to be able to protect them. Like I said, the tourist oriented policing model emphasizes protection, police, security. You know, it tells your visitors, that you come here, you are going to be safe. That is what people want. Most people. 

You know, any other police agency around here will tell you the same thing. Some of them have more high-powered weapons than even we have, so ours are not prominent, they are not displayedâ€¦ But I myself have had to use, not use, but I have had to display my AR 15 in an active shooter situation adjacent to the beach. During a pop-up event when multiple people were shot with handguns. 

We did not know where the shooter was, we had to run through the crowd, identify the shooters, identify victimsâ€¦ I had to secure a door at a 7-Eleven with my AR 15, that people were trying to rush in. While my crew was behind me treating victims with bullet holes. 

So, these threats are out there, we do not invite them, but we want to be prepared when they come. 

JEFFREY BROWER: 
Thank you. Unfortunately the need isâ€¦ Increasing with, you just mentioned pop-up events. Andâ€¦ You do not know when you are going to need the tools that you have. And hope that you never have to use them butâ€¦ You are there to save lives, and to protect the lives of your officers as well. 

SPEAKER: 
That is true. This year alone, we have had 101 police officers shot. So, the threat to police officers is higher than ever. 

And you know, we try to mitigate that by being as public servant oriented as we can. To try and de-escalate all of those encounters that we have, but unfortunately, there are bad actors in the world. And we just need to be prepare for them when they show up. 

JEFFREY BROWER: 
Ben Johnson. 

BEN JOHNSON: 
I am just going to throw in support for the fact of having an AR 15 down there. Every bad ass in the world has to come down to Daytona one time or another. 

If you have a problem, hotels, motels, and balconies. Hopefully you never will, but you have to be prepared, if you do have a sniper on a Boca T -- balcony, a handgun is absolutely no weapon to use, because you will not hitâ€¦ You will not hit somebody on the thirdâ€¦ You need to have that equipment. 

Be prepared, just because you have it does not meanâ€¦ The reason I am saying this is because we have people listening, a lot will show up in the press, the police patrols. A ours, and we have seen people complain about that. 

But in the law enforcement industry, you better be prepared, you better have that equipment, that equipment is good for many, many years. The agreement, the training, and be prepared. Because it is our responsible to the to protect the people that come to our beaches. 

They are the first line of defense, the ones who will be there first. 

JEFFREY BROWER: 
Thank you. OK, I think that is it, thank you very much. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
He was your wrapup, he was the cleanup guy? 

SPEAKER: 
That concludes our presentation for public protection paired we appreciate the opportunity to present to you. 

JEFFREY BROWER: 
We appreciate what you do, thank you very much. (Laughs) there's not that many. One, two and... Ok. That takes us to a public participation, and then... And then comments from County staff and counsel. I will just call them in order that they received. John Nicholson. 

I just saved you some off your time. 

SPEAKER: 
George, how often do you go to the comedy club? 

GEORGE RECKTENWALD: 
Excuse me? 

SPEAKER: 
How often do you go to the comedy club. The staff presentations. Some of those guys were dynamite. I find it very enlightening and kind of enjoyable. 

SPEAKER: 
All the humor we've got up here (indiscernible)... 

SPEAKER: 
Going back to the lady who came for 911. I have had some horror stories calling 911. Apparently they have a little script and they cannot deviate from that script. I had a gentleman who was walking past the ocean center's parking garage and he grabbed his chest and collapse. So I called 911. 

Corner of the ocean center parking garage. The caller didn't know where Daytona Beach was which was kind of disturbing. And then it is the county outing -- ocean center on the Beachside. Where's that located? I need an address. 

Well, anybody in our law enforcement knows where that center is and where the parking garages. If you are in the northeast corner, it is easy to find. But they have to know an address. 

One time I've been asked an address for a bench on the boardwalk. We don't do addresses on our benches. So they have the script. And if there is some way we can train them to -- and if they don't have an address, the nearest thing possible. 

Secondly, signage. They just treated Oak Ridge, and (unknown name) wants to do five or the streets on the beach side. When you come over Seabreeze Bridge, there are four huge massive pedestrian crossing signs. So there are four per block for six blocks. There is 24 signs telling you that people are going to be crossing at that intersection. It is massively ugly. There are several other things that people are doing for protection of the pedestrians, but it comes across as an overage amount of signage. 

So if you ever have an opportunity to go over that bridge, take a look at the massive amount of signage. It is not something you want to keep doing. 

Lastly, on the hiring, I thought about it. It seems like everybody needs law enforcement. I was wondering whether the 17 cities on the counties could get together and find a way to incentivize those people from up north that are dissatisfied that do not want their cops, if we could get them here and say, "Ok, we have this range of housing, we have this location, we have these positions." Instead of giving them the $5000, we could give them the five, but here is theater tickets, golfing, boating. All the things that we have? You would be surprised the amount of accumulation of what we can offer these people coming in. 

So perhaps is a possibility of (indiscernible) their strength, if everybody gets together. Who cares where they end up with. We would like them all to go to Daytona Beach we need 33 cups and he needs 59. But the more we can get together, if we could all work together, thank you. Have a good day. 

JEFFREY BROWER: 
Keith Justo. -- Chester. 

SPEAKER: 
This was some fantastic presentations. When we had micromanagement leadership here, we didn't hear those presentations on these are some of the best I've heard and we learned a lot from them. 

One of the things we learned is that within our various individual organizations within the county, there are lots of social services that are provided. Within the jail organization, within animal control organization, and it goes on and on. But I don't think that most of us realize how many social services are provided throughout County government. 

We tend to keep adding and adding. Recently, there was a news article about the faith organization badgering this counsel, wanting more and more and more. And they were not satisfied with the 900,000 that you put towards a housing development, the 2,000,500 that is earmarked for housing. The 400,000 for counseling and the list goes on and on and on. 

I think it is essential that this body directs staff to formulate an overall presentation that explains just how much is done toward social services. Because so much is done within hidden areas just like at the jail. Let's face it, paying for medical bills, whether they are inmates or not, that social services. 

The neutering of the pets, for free! That is social services. I think it needs to be broke down so we know what the county government is paying for and what is coming from the federal and state government, but that really means to be presentations so that everyone knows what y'all are doing. 

People continue to come and ask for more and more and more not realizing how much you already do, and it is so vast. Putting roofs on houses, replacing windows, you have children and families, there is a plethora things -- of things with funds. 

I would ask that you please direct staff to do a complete presentation of how much funds are going out of the county government for social services, even those things that we might not think of as social services, but they are. I think it would be very valuable as people come before you and ask for more, because you are doing so much already. 

Don't forget that those tax dollars you are taking, you are taking from a family that by be struggling. You might be hurting one family in order to help another. That's why I'm so passionate about these giveaways. There is so much that is already done, and I don't want the families hurt. This all already gentrification happening within the family. A lot of old people moved here, like Ben would know, all their lives are starting to be squeezed out. 

Children that have grown up you're not able to stay here because they cannot afford it. Lastly, please, before you start giving away money, please pay the people who work for this county a livable wage and provides decent benefits. That is to include the contractors. 

Instead of giving the money away, pay the people willing to work their butts off for you. Thank you. 

JEFFREY BROWER: 
Pat Northern. 

SPEAKER: 
This is an impromptu visit, I happen to be down in the veterans service office and knew y'all were still waiting so I want to share some stuff with you. I'm here to share some praise for some of your staff who I have interacted with in the past few months. It has been a difficult year and they have been there personally for me. 

I want to give a shout out to Bob Watson and his staff down in the veterans service office. I would not have been able to complete all the necessary paperwork upon Ed's death except for Bob and his staff. 

I come from the Mike White era, so I want to help them for their support. They provided a lot of support during this transition and I was down there today to confirm everything with Bob. I want to acknowledge Brad Burbaugh and his staff together with Volusia Forever and Echo. (unknown name) he does a great job with our echo committee keeping us focus on informed a meeting ready. 

And of course, Wes Brown who keeps us legal. We appreciate that. Also, want to acknowledge Kevin Captain who is as responsive as one person can be. I got to know and experience his responsiveness and his competency when I chaired the echo Felicia packed for the vote. He was so helpful then and continues to be helpful and takes occasional calls on other county business. So thank you, Kevin. 

Undaunted Marshall I have watched grow from an intern from before we were even a city to a position of leadership in the organization and watching her grow through this organization has been inspiring. I know Will Roberts is (indiscernible) a separate division, his staff was so helpful when I was sorting titles prior to its passing. Kindness matters. 

Finally, George Recktenwald has been really helpful to me. As an example of relationships with my city are much more improved, and that is in part because George sets the standard. 

I know you all hear the bad stuff, but really some good stuff today. I'm glad I stopped by. I wanted to tell you that your staff rocks and I am honored to have been with this organization in some form as elected or appointed since 1987, so thank you all and good luck to you all. 

JEFFREY BROWER: 
Thank you. That brings us to George Recktenwald, County manager. 

GEORGE RECKTENWALD: 
Thank you. We have a great team here, and I realize that every day. At the risk of sounding like a broken record today, I guess people do know what records are, they are back out... 

We are having trouble hiring in another area. But we have worked for, as we know, is a separate entity. The vast majority of the people there all work really for another entity. We have given out bonuses for bus driving, for hiring, but we are getting a little bit of a crisis stage there. 

With that, and again, I have checked. This is common across the country. We are up against certain places like Jacksonville and others that are hiring with very large bonuses. In the $10,000 region. 

There is a crisis for CDL licenses. We are starting the CDL process here but in the meantime we will have to make some temporary adjustments to the schedule. 

We have several routes that will mean much to people here, that will be put up by Kevin Captain on the team at Votran as well. We will take some of the nonpeak routes that are currently on a 30 minute turnaround, and they will have to go to 60. 

Right now, that would be Route three, Route four, 11 and 60. There are going to be some other routes that will have to just go from 30 minutes to 60 minutes all day, not just nonpeak. And that is 10, 20 and seven. 

Again, these are temporary changes. Permanent changes will have to go to a public hearing process and would add a lot of time. This is an emergency measure while we are in a process of hiring. We do have some folks that we are bringing on. 

I am also getting the issue not only of covering the routes but of overtime and safety. These people are working tremendous overtime, and I have to make sure that they get some rest. One of the latest people that I heard was leaving was leaving because he had no days off, and that was, again, a testament to the people that are working and working really hard. 

So really, it is incumbent upon us, and we've got to get some people back in these positions. So we are looking at... This will probably be a two â€“ three months long period of time, and of course, as we go into the budget, we will talk about long-term. I have some presentations coming up in the next meeting or two about Votran as well. So we will go over that. 

But I just want to let you know that will be coming and we will be putting that out, and there will be some advertising about that. 

Today, you helped out tremendously by approving the vendor contract. That will help in that particular area. That is one of the things we are going to have to look at is right now we try to operate with a 60 minute window for paratransit passengers. We may have to expand that to 90 minutes. 

So again, it's an important service, we realize that. We are asking for people to have some patience and time and schedule far ahead is absolutely possible because that helps us use all the tools in our toolbox if we know that people are needing a paratransit vehicle. It is the last-minute ones that can be a problem. 

I think Ms. Girtman bought up that there are people very dependent on these services. And we cannot leave them hanging out there, so we have to be attendant to them. So I just ask everyone to again, schedule in advance with as much time as they can. That really helps us during this particular time. 

BILLIE WHEELER: 
I just want to ask, if that is OK. How are they being notified? 

GEORGE RECKTENWALD: 
If they are registered, it will be directly put through to those regular type users per the other people on the bus, they will be notified with stuff on the bus. And also we put a lot of stuff in the media as well, stuff in bus stops. 

As Kevin said, we will use all platforms that we can to make sure that this is out there. So again, I appreciate everybody's patients, and this is nothing that is unique to Volusia County. 

JEFFREY BROWER: 
George, what are the age parameters for bus drivers? 

GEORGE RECKTENWALD: 
We take them at sixâ€¦ (Laughs) No, I will have to check into that. I do not know, probably a CDL licenseâ€¦ Maybe Calvin can tell usâ€¦ 

SPEAKER: 
It is seven is it? 

SPEAKER: 
Kelvin Miller general manager Votran, we would take them at two years old if they could drive a bus at this point. The age limit is 21. To get a CDL, and to drive a bus. 

JEFFREY BROWER: 
What is the upper limit? There is not one? It is a serious question, because I'm thinking of a young person in high school probably does not seeâ€¦ When I grow up I want to be a bus driver. But it is an honorable profession, it is a service profession. I meanâ€¦ 

You are helping handicapped people, older people, people that have no other way to get around. And you get to know a lot of those people. I know a bus driverâ€¦ (Laughs) 

SPEAKER: 
We have some drivers who have been driving for over (Indiscernible) years. 

JEFFREY BROWER: 
It is an honorable profession, and I am thinking that people that are getting ready to retireâ€¦ That do not just want to sit around the house, could probably get to know a lot more peopleâ€¦ They could be bus driversâ€¦ 

BEN JOHNSON: 
We have two over here that we could give a job to them that would shorten up our meetings a little bit. 

JEFFREY BROWER: 
It is physically demanding I assume, to drive the bus around. 

SPEAKER: 
It is, but I will say I started off driving a bus out of college and I thought it was easy. Because you're bigger than everybody else for the most part. And we do train everybody, if you do not have a CDL, you have a regular license, we do train folks to drive a bus. 

JEFFREY BROWER: 
OK. That is all I had, Danny you had a question for George? 

DANNY ROBINS: 
I have no other one-liners for today. But can we look at this may be in a different way? This is not something that is going to happen overnight. But you know, if the GVW are, it is 2599 for your CDL class? 

Can we look at, I put you on the spot a few weeks ago, when it comes to maintenance and everything, these grant funds that we need to buy these new busesâ€¦ Can we look at maybe diversifying the fleet a little bit more? 

Opening up our employee base of who we can hire, by not getting CDL required trucks, can we do the same job in E3 50s, short buses? Stuff that does not require air brake endorsementsâ€¦ Any of this stuff. Do you see what I'm saying? 

If we are having a hard time with CDL, we have to look at other ways to so complete this, do you know what I am saying? 

SPEAKER: 
We are governed by Florida statute that requires us to have CDL in order to driveâ€¦ Florida statute requires us to have CDL's to drive those. 

GEORGE RECKTENWALD: 
Even the little ones, I asked the other day. Actually Calvin and like me on a few other things as well. You knowâ€¦ The preference actually for the drivers typically are the bigger, fixed route buses as well. 

On the subject of hard work, on the smaller ones, of course there is more work in helping writers get on. So they are stopping, and getting off. 

But again, that might be something that again, legislatively I think the state has to look at some things. Like that. As a possibility that we could go to and easier to get license, at a certain breakpoint. 

That would maybe help us out with complex ability. Soâ€¦ But we will look at that legislatively. And continue, we are looking in-house, we will look at other people who maybe want to drive part-time. 

But I can say, we have CDL drivers and other areas but because of shortages in those areas, they are working a lot of overtime. As well. But I think as we get some areas back, it will provide more opportunity, and then maybe we canâ€¦ Persuade some folks to work in some of these other high need areas. At least part-time, or weekends as well. Soâ€¦ 

JEFFREY BROWER: 
All right. Mike, County attorney? 

MICHAEL DYER: 
I sent an email to you recently, about a court ruling that came out of the fifth District Court of Appeals. It was a challenge to an ordinance that origin County had adopted on human rights. 

Our Council adopted a similar model ordinance back in 2011. Some portions of that ordinance were found to be unconstitutional. And so, we have been looking at it to see what our next steps, orange County has indicated they are definitely appealing. But they will have to do that at the Florida Supreme Court. 

But I would like to bring back you, have an update on that on what some options would become a if we were to try to navigate this latest ruling. What should we change in our ordinance? 

So I would ask if that would be acceptable to you to do so? You can tell me by consensus orâ€¦ Emotion if you like. The, I do need to bring something back to you on that. 

JEFFREY BROWER: 
I am assuming the board would appreciate it, is anybody opposed? You can proceed. 

MICHAEL DYER: 
And we did notify you that we are starting to see more activity with opioid settlements. There are more coming, it is about $813 million for the State of Florida from three companies. (Unknown Name), Allergan, and CBS. 

We are seeing a lot of activity. We are going to continue to bring those settlement agreements to you. I do not have any figures on what that could mean for us, but we will by the time I bring those to you, when we get that information from the state. 

And you know, those funds are going to come, in the nature of one of two pots. Funds that would be directly handled by the county, this counsel. And those that would first be reviewed by advisory board that you establish with most cities in Volusia County from a regional standpoint. 

So I want to alert you to that. Lastly, I did just want to give a shout out, thank you, to assistant county attorney (Unknown Name) and the deputy county attorney of litigation, (Unknown Name). I told you they won a three day jury trial recently in a liability defense case. They just did a terrific job. As a team. 

Because we are self-insured. We are not dealing with an insurance committee, every dollar that we deal with in those cases is a tax dollar. So, just really appreciate their leadership, and their skill. Thank you. 

JEFFREY BROWER: 
Barbara Girtman, did you have a question? 

BARBARA GIRTMAN: 
Yes, for Mike, could you clarify the email recently on West Volusia Hospital Authority? 

MICHAEL DYER: 
Sorry, I turned off my microphone. I sent out to to this morning, some information that have been requested on West Volusia Hospital Authority. 

What would it look like if they continue to not pay, or did not exist. What with the dissolution process look like for that special district? 

Basically, there areâ€¦ Let's seeâ€¦ I just had it here. A number of counties that have hospital districts, we are unique that we have multiple for our county, Volusia County is the only county in Florida that has more than one hospital tax industry (?) 

Each of them were created by the legislature, they are very similar. In their missions. And the way the law reads. But, all three of them historically have paid for two things that could come back, or would come back to the county if you did not have a hospital district that was not already levying taxes for health services. 

The first is the one we are litigating. The Medicaid contribution. And the other is, an acronym called HICRA (?) the Florida healthcare response... It places onto countiesâ€¦ (Indiscernible) 

If they do not pay, it would fall by default to the county government. So, we did offer some details, what those dollar figures look like. And you know, what would be possible also -- options for the council to consider. If it did have to find an alternative funding means. 

Here's the number I was looking for, there are 24 hospital districts in the state of Florida. You would have the option, by the way, we are happy to do a presentation on this if you would like, or if you would like more information. 

But you could establish a special district. Dependent, or independent special district, the distinction is, for an independent special district that would actually have a similar entity, like a hospital authority, ad valorem tax and power. 

One of the things we were looking at as well, if you did that, assuming you do not already have a hospital district that was already charging for the same serviceâ€¦ Could they pay for the Medicaid, and HICRA expenses, at first guess I would say yes. The way it is written. 

That has to be established by referendum and approval of the voters. You could establish on your own, without referendum eight dependent special district that would not have separate ad valorem taxing power. It would still fall under the counties, but one of the things we could look at would beâ€¦ If you're interested in that is, could that be a separate line item on say a tax bill? So it is clear what the purpose is, similar to what you do for echo and Forever. 

BARBARA GIRTMAN: 
OK. 

MICHAEL DYER: 
So that is really a summary, and if you have any questions please let me know. I want to thank Laura Coleman, who spent a lot of time getting the information together. 

BARBARA GIRTMAN: 
I appreciate that. Just want to go on the record saying, I recognize the West Volusia Hospital Authority and their service to communities so, I certainly would not want to see that happen. 

But I do know that we have to do our due diligence, and be prepared for whatever options may be presented to us. Because, we did not want to be in the position we are in now. Soâ€¦ But I appreciate it, thank you. 

MICHAEL DYER: 
And we didâ€¦ The litigation is still ongoing, as I shared with you. The Hospital Authority filed a motion to dismiss our lawsuit, so we will have a hearing on that. It is just going to take time to work its way through. And that is about it. 

JEFFREY BROWER: 
thank you. I see Cyrus in the back. If you have exciting news, we always want to hear how the airport's going and doing better. 

SPEAKER: 
As a matter of fact... Not just yet. We are in the process of talking to some airlines, especially since COVID, the restrictions have been slowly lifting even though I heard an inkling that there is something out there rumbling. Canada has been reintroduced into the discussion, so we are having conversations. There is a startup Canadian carrier that is looking at us, and another Canadian carrier as well. 

John Motley's been working hard with our aviation air service development consultant, (unknown name), and they have been doing fantastic research and working with our convention and putting statistics for us what some of the people are looking for. We will be looking a lot towards the cost of hotel rooms and the ability to serve and sell packages with the airlines, is going to be very important. 

We are working diligently with all of our stake holders to make sure we get some information. The other thing I want to point out is our Washington DC services doing well. It will probably come to an end in May, but American Airlines says the Lord has been fantastic so they will look at potentially running next year. 

SPEAKER: 
A lot of those Canadian flights will be one way from Canada to Florida from what I've been hearing. 

SPEAKER: 
Absolutely. There is still some discussion on how that's going to affect us, of course most of those carriers are heavily participants into the Orlando market, but we are finding there is a lot of passengers who fly over from those markets, and with those overlapping markets, there may be an opportunity to steal a flight or two that way. We are working hard on it. Thank you. 

JEFFREY BROWER: 
Thank you, appreciate you letting me put you on the spot like that. 

SPEAKER: 
Thank you, sir. 

JEFFREY BROWER: 
Danny Robins. 

DANNY ROBINS: 
Thanks. I will try to make it quick. National coastal resilience fund. There is a fund out there, there is a grant that is opened, if folks want to look at it, the National Fish and wildlife foundation, there's a couple partners on there. Department of Defense and OIA. There's a lot of grant opportunities there but affirm one I was turned on to, there's 140 million out there up for grabs. And bring some of that federal money back to Volusia County if they're not doing it already. 

But it can be used in coastal marshes, wetlands, rivers. I don't know if it's something we can use with the chain of lakes, and also, something is a hot topic I posted on social media. During the beach systems. Addressing some of these after-the-fact natural hazards that we deal with. Stabilization and whatnot. 

I don't know if we can instruct staff to look at that, but the closing for the preapproval is 4/21 of 22. Is that so that we can look at to try and capture some of that money? 

SPEAKER: 
We will look at it. 

DANNY ROBINS: 
I can send you (indiscernible) 

SPEAKER: 
Please do. 

DANNY ROBINS: 
Another thing. I was able to get some numbers for the averages we talked about the last couple meetings on... The fund where we give out the scholarship funds. Sponsorship funds, inside. I got a five year average here, 2017, 19,000 to 25 to spend. 2019 counsel looks like changed it to 83,000 459. It dropped back down in 2020 two 46,000, and 2021, (indiscernible) because of COVID. We are probably going to hit somewhere in the $40,000 range now. 

just as a couple options to look at, correct me if I'm wrong, we have a $60,000 budget for that? I don't know if we can look at a rotation for people, these are just some ideas, because it has been a hot item here. If someone draws from this fund, can they do it on a two or three year rotation, open up that opportunity for someone else? Can we reduce this area? Can we look at bringing down from 1500 to 1000? 

You know, this is another one of these areas that I am willing to dig in on. And look at it, but also, I think something big is looking at policy, or thinking about policy where if they get a sponsorship from this counsel as a Volusia County entity, is there anything that stops them from hitting the school board, this board, blackboard, and Cokley just abusing the system, but when does this start? It is a serious question. I think we need to think about. 

GEORGE RECKTENWALD: 
There's nothing now that would prevent a separate agency. There is, in the rules, that they cannot receive money from us to operate currently. 

So in other words, if they are already getting money through our other programs, they are not eligible for the $1500, up to $1500. 

DANNY ROBINS: 
So if they receive money from the school board, are they allowed to come to us? 

GEORGE RECKTENWALD: 
They would be. 

DANNY ROBINS: 
Can we look at policy if they are able to draw on this, that the taxpayer-funded entity. Are we in the business of sustaining them? You know what I mean? When it comes to children, elderly, veterans, absolutely, you know. But at what point though... I'm interested in drilling down on some of this. I had my list here of what we actually. What is actually on the house county wide? Can we set up a better system of checks and balances where if they do Cathedral from another entity in this county that is able to give them tax payer money where they cannot do it on our end as well and keep going down, because I have a feeling... 

GEORGE RECKTENWALD: 
I think we can look at this. I will say, what we have seen, and I think we started. Often this part, it is a sponsorship, typically for an event. Very happy to raise money. So this is where it came from. They're not ever asking just for the money to run their operation, they need sponsorships. Sponsorships basically are you are taking part in some sort of fundraising event. At dinner, a dance, some other type of event. That is kind of the genesis of what we got into this. 

I will say, through the years, the county has developed a pretty sophisticated system overall. Through the other various agencies, through donut shop, where these services have competed, they get funded and they are watched and graded and come back. So we have that for their actual operations and where that money is going into that. 

So really, counsel can make whatever rules they would like to do, you can get in the business more regulating, you could get out of the business totally, or maybe at the end of the year. Whatever you'd like. We can look at tightening down if that is the will of the Council, smaller, but again, it really got going. 

And I think Mr. Johnson mentioned earlier, there really was no rule. And then we put rules in, and then you sort cut in half right at that time. It has kind of been motoring along since then and of course there were no events to go to during the pandemic or very few, so you saw the amount go down. 

It has popped up a little bit, but I think a little less than 40,000, because there is a season of those type of things. Summers usually are slower, and they start back up again in the fall. So it is hard to project exactly... 

DANNY ROBINS: 
I'm just trying to find (indiscernible) with this. I think it's important. I see other people's points, but I would like us to maybe look at... To find a little consensus on this. I think we can do better. In that way, we cut out some of the abuse. 

I really just, personally, speaking on behalf of counsel, I don't agree with anyone, but may be looking at a system where if they do draw from us, what happens if there is another company or another event that we need to sponsor, and there is no money there? 

GEORGE RECKTENWALD: 
We run out. And like I say, it all started from active during this period of time right now, groups would ask counsel people to be involved in a fundraiser... And it probably goes back at least 10 years. 

We would get involved, and it wasn't until Mr. Johnson boarded up that we started seeing it go from 20 or $30,000 up to 80,000, and that's when we put a limit. And the thing we can also do is look at if you are not comfortable with 40 but you want something, we can make it 30, or 25. Secondly part of the recommendation moving forward. 

DANNY ROBINS: 
I would be happy to make that recommendation. Maybe come back and give us some options. 

BEN JOHNSON: 
We've already talked about this once today to take a sit down in October and evaluated. Here we are beating it around, and suddenly you are saying some fundraiser, they don't get in. If they are having some kind of fundraiser, they should know, it's not up to us to worry about. If they don't get it in on time, shame on them! That is their problem. 

DANNY ROBINS: 
Something we need to pay attention to is the fact that here we have... We could get a jump on drilling down on some of this instead of leaving it to the fourth quarter like last year. 

BEN JOHNSON: 
You don't change the rules in the middle of the game. We need to talk about it for the current year, we need to look at next year. 

DANNY ROBINS: 
Been extra something we need to look at, and there is no wrong time to do the right thing. I think this is something to look at, and I just don't want to leave this stuff to crunch time, and then at the end of the budget, we are at budget season. What else? 

Is anybody in support of exploring that at your leisure? 

GEORGE RECKTENWALD: 
Would you like a part of the budget process, which it is anyway, but I will make sure from what I've heard today and gathered, I think there is support that I could bring back some options in this area. 

DANNY ROBINS: 
That's good. 

JEFFREY BROWER: 
I would like to see a broke box, but not just with options, but when they build it, just to discuss the whole thing and decide if we even continue it. 

GEORGE RECKTENWALD: 
In a lot of cases, that is one of the options. 

JEFFREY BROWER: 
Ok, and that's what I was looking at to get this item going in the right direction. I want to give some kudos to items Y, Z and W today. It was good to see when some of the maintenance and upkeep bill was picked up. I can do more of that in the future. 

So often we buy or do some of these projects, and we are left not only building it but going through all of this, whether it is legal construction, and then we are left taking care of it. Maintenance is one of the greatest costs and everything that we do. 

GEORGE RECKTENWALD: 
Were always looking for partners in running the place. One of the primary goals is to have one of those type of partners. 

DANNY ROBINS: 
I was looking for a special ordinance for exceptions to have... Starting to piggyback or echo off what Ms. Girtman had touched on with some of our added cultural community out west and over on the east side as well. 

There is a special exception for agricultural products not produced on the property. In a nutshell, if you grow something or have an agricultural product, you can sell it or marketed from the property. 

But, as an example, if Tom down the street has tomatoes growing on his property, you buy them, but you also grow tomatoes, technically, by law, you cannot sell Tom's tomatoes because they were not grown on your property. I thought is something we can look at. 

I know we created an ordinance for the food trucks, is there something we can look at to possibly allow that special exception to be a normal kind of use or entitlement within the transitional agricultural zoning? 

Does that make sense, as a standard use? What I am looking at is to make it a standard use instead of a special exception. Where you have the abilityâ€¦ 

SPEAKER: 
(Away from microphone) 

DANNY ROBINS: 
No, no decision today, could we come back with something? 

GEORGE RECKTENWALD: 
We have a workshop next week, if I have some information by then we will roll that into that. We can come back with some research and let you know. 

DANNY ROBINS: 
Thank you, that is it. 

JEFFREY BROWER: 
Billie Wheeler. 

BILLIE WHEELER: 
Thank you, I do not have much, I just wanted to ask staff, we know there is going to be another community meeting with the Pelican Bay group, and the Amazon situation. 

There were a lot of comments made here today, that I did not think wereâ€¦ Factual. And I absolutely, if those messages, and we know they are out there, and they are growing. But you know, the amount of trips was way off base. 

From what I am understanding, it is 600 trips, 300 trucks. But the other thing is, and I in discussing this with staff on Thursday, because I have been alsoâ€¦ How else can we do this if we turn rightâ€¦ Blah blah blah, all of this stuff. 

So they are looking at all of these options, but then again, we have to understand that the employees, how many employees? 

GEORGE RECKTENWALD: 
There are over 1000 employees. It was mentioned today. 

BILLIE WHEELER: 
Those are all coming in on Williamson. 

GEORGE RECKTENWALD: 
Correct, over half of the trips. 

BILLIE WHEELER: 
So then you are hitting Williamson full steam ahead as well. If we make it so that we have the final say so, then Amazon is doneâ€¦ 

GEORGE RECKTENWALD: 
My understanding is that they are literally working on the site now. 

BILLIE WHEELER: 
There is a heck of a lot of information out there that is not factual. So, I would really hope that staff is there, Jeff is going to go, I know I am going to be there, present. But the last one we were not able to speak. 

I would hope that staff would be there to clarify some of the things that we can do. And some of the things that we cannot, and some of the scenario that is being thrown out there, that is absolutely not facts. 

GEORGE RECKTENWALD: 
We will have staff there. And I can sayâ€¦ The data you are quotingâ€¦ More than likely it will be presented by the Hillwood group, who I believe will be there to speak. Of course, we have to depend, that is where the information, you know, is what they submitted in their application. And what they intend to run the place. 

But yes, there is a lot of confusion, or changing ofâ€¦ I heard most of the numbers, but they are not attaching them correctly. They are too confusing, or a trip with a number of vehiclesâ€¦ And interchanging that. 

The idea is there will be 300 trucks. They will come in and out. So that is about 600 trips. So when you take that over 24 hours, and understand that they do a lot of their work, because they do move things for a living. 

They are very aware of the traffic, and they want to move it as quickly and as efficiently as possible. So they will work their schedules, at different times of the day. A lot of it is at night. 

So when you say, and talk about these numbers, againâ€¦ You cannot necessarily just divide by 24, which is what they were doing. But you can get a rough idea of that, and then understand that there will be times when it will probably be busier, and other times where it will be less than that. 

But when you do that, take into consideration, and againâ€¦ This was not haphazard. We have traffic engineers that have worked on this. 

BILLIE WHEELER: 
For how long? 

GEORGE RECKTENWALD: 
For quite some time. 

BILLIE WHEELER: 
How long is quite some time? It is not just a year or twoâ€¦ VERG exactly. There has been stuff built and designed out there going back to 2014. 

BILLIE WHEELER: 
Those are the points that they need to be up there, to be heard. We are all concerned about it. For sure, we are going to do what we can. 

GEORGE RECKTENWALD: 
Is, so we will be talking about, over half of the tripsâ€¦ 55% (?) will be weekly employees using Williamson. There is another entrance right now, for Bellevue, not Bevill Road, but Bellevue. 15% will go there. 

So, you are looking at, you know, it is already been worked out to break those trips up. So I think that is important to know, and also to know that again, this is one of the parts of traffic engineering that you have to work with â€“ there are other land owners up and down the road. 

And they allâ€¦ Have a right to use that land as well. And we have to factor in potential uses of that land, and what could be coming out of their own trips. Some will have to use Williamson, because the land borders right on. They do not have, or it is not a big enough piece to go anywhere else. So they will be using. 

So it will be a lot more on Williamson. No one should feel like Williamson is getting a pass here. Not at all. It is going to have more traffic. A lot more traffic. 

BILLIE WHEELER: 
I know I have brought up several times about, the people in Pelican Bay using the Westgate, you know? But, I have just asked, there are options, you knowâ€¦ If that was an option, and so far they have to have like 75% vote to open up that gate. 

What I'm understanding is that they are not getting that participation. I just, again, I think it is important that people understand, we are looking at everything. We are trying to do that. But some of that information was just not correct. 

And that is where we need to speak out. So, I really want someone there, from staff, whether it is our engineer, or whomever, but can answer those questions. When they are brought up, incorrectly â€“ that we can correct them. 

GEORGE RECKTENWALD: 
We will have professional staff that will be at the ready, especially like I saidâ€¦ 

BILLIE WHEELER: 
And I thank you. It is a concern, and I understand, I absolutely understand. Again, our vote in November was what? 

GEORGE RECKTENWALD: 
â€¦ Now you put me on the spotâ€¦ For them to actually pay us for the impact fees ahead of time. 

BILLIE WHEELER: 
And Amazon at that time was notâ€¦ That name was not given to us. 

GEORGE RECKTENWALD: 
Correct, it was part of the Hill would development, a large distribution center. It wasâ€¦ We did not know what. So we worked with them on the prop sure, of course in building the road as part of this deal. They are building part of our road. Soâ€¦ 

BILLIE WHEELER: 
Yes, I just, as many times as we say it, hi, Ted. 

SPEAKER: 
The agreement in November was the right-of-way use agreement so they could construct the extension of (Away from microphone) 

BILLIE WHEELER: 
And we did not have, or we did not have Amazon and name. 

SPEAKER: 
Correct, they were not identified. 

BILLIE WHEELER: 
OK, thank you. 

JEFFREY BROWER: 
Barbara Girtman. 

BARBARA GIRTMAN: 
Thank you, chair. I had mentioned earlier about the National Federation of the Blind. The Daytona chapter, meeting with them last week or a week before. And their concerns with Votran. 

What they wanted us to know was, that they appreciated the service. And that they understood that you know, there will be challenges, especially at this time. However, the concern was work, school, and medical to ensure that they had a reliable source of transportation. 

And were not left in the lurch. Late at night, or somewhere without having a reasonable accommodation. So, I am hoping with the challenges, that we know Votran is having, with the special population that we are able to meet those needs for them. And can prioritize that. 

So, I wanted to get that out on record. The Strive to Thrive, Partnering with Prosperity, was March 31. It is my understanding that went very well, good participation, just want to thank the community services team. 

And to me, there is a difference in community service and social service. They may not be the same interpretation by community, or residence, but that is my view of the community service. 

And that voters are also interested in seeing investments in the community, and supporting those types of efforts. 

On also that same day, March 31, that evening, I had a town hall meeting that was well attended. Thank you Mr. Chester for participating. It was great to hear the voices of concerns, but also some really good suggestions. That were shared. 

And I want to let the staff know, how much I appreciate their presentations. Their answers, their supports, they were there with purpose. They were prepared, and they were very professional. The feedback that I received from constituents supported the same message. 

And even in the presentations that we are having here, just because we are â€“ we know what we are working with. I think we have seen probably 50% of our management and others change in the last 2-3 years. 

Under the guidance of George, George Recktenwald County attorney, County Manager, Deputy attorney, and Deputy manager. There is just a new vision, and empowerment that I see from staff. 

That I think, through these presentations, are coming through clearly. The county is headed in a good direction. And I think it is really important that those messages continue to be put out there, in the best ways that we can. To communicate with the public, that they are being heard. 

Staff is responsive. No, we are not getting it right 150% of the time, but we are doing the best we can. With what we have. 

I just think we are in a good place, going in a good direction, and I'm glad to hear staff empowered, for us to hear their voices. And for them to receive what the citizens are saying back to us. 

So again, just impressed, and appreciative. And I'm just glad to be working with you. For you, and stand with you. Thanks. 

JEFFREY BROWER: 
Ben Johnson. 

BEN JOHNSON: 
I just have a couple of things purred first one is I want to weigh in with Billie. We keep hearing, "this is the tourist weigh-in." How many times have we heard that? You cannot get those trucks in physically from 92. That is the only feasible way to put them there. 

No matter what you are going to have trucks on Bevill Road. Whether it is just from the interstate to Williamson, it does not matter, it is the same issue. 

You have choices here. You cannot run everything on Williamson Boulevard, so if you decide to put the trucks and on Williamson Boulevard, you better plan on putting the workers in on Bevill Road. And that is fine and dandy, because then you are going to have massive traffic at shift change. 

They are not thinking about that. That has been long set up to be an industrial area, out there. This is nothing new. And I realize not in your own backyardâ€¦ I understand that. And I understand, I guess I can have some of their feelings, but some things we just cannot control. And we cannot stop the fact of economic development around our airports that we planned for years, not just having a piece of property out there, that is no good. 

The only other thing we could do out there is make it into homes, which is more of a problem. So, it is one of those things thatâ€¦ No matter what is going to happen, we are going to be condemned for it. But we are better off sticking pretty much with the plan that has been said, in place at this time, for the trucks to do that on a safe, federal type road. That has been set up to do this. That comes out in a straight shot, rather than coming down, and no matter what, you have to cross traffic. Somewhere. 

The same token, you have to come up Williamson, get down, stop at the traffic light, turn right, and go home, where the other way you had a lot more room to get lined up, whether you want to go northbound, southbound, or wherever you are goingâ€¦ So it is something that they are going to be unhappy with, one way or another. It is there, it has been planned, it is not going to be stoppedâ€¦ Also people had a lot of the same things when came up in Deltona about Amazon. You remember. 

Since it is happened the people I talked to Dan there say they do not even notice it. It has not been an issue. And I do not think it is going to be as big an issue as they think over there. Yes traffic is going to increase, it is always good to keep increasing. Anyway, that is what my stance is. 

Let me start by saying we realize this is political season. And there are people sitting on the states that are running for office. I haven't heard one person get up and say I'm running for office. You are running for office, I know. But that has not happened, it's not supposed to happen. This is not a political form in this room. 

But twice, we have had someone stand up there, and twice they stood up and said, "I am running for at-large." That is not the place for that. We kind of have to put the chair, we have to let him know how we feel about it. We don't have to embarrass them, but to remind them when everybody does that to stop them and remind them that it's not the place for that. 

This is the place for your business, not for you to announce here so it goes out over our internet system and to everyone else that they are running for office. That is not the right place to do it. And a nice, kind reminder, I think would be in order, so it doesn't happen. And it would be his duty if one of us out here. Might have to slap us a little harder to stop them, but it needs to be done because it's just not the place to try to take and work for votes. Thank you. 

JEFFREY BROWER: 
Fred Lowry. 

DR FRED LOWRY: 
I'm good, thank you. Actually, I had 13 things I wanted to... 

JEFFREY BROWER: 
I had two, now I have six, but most of them were cut. I will start with what Ben just said. Mike Dyer, is that legal? 

SPEAKER: 
Right now, you have a meeting rules ordinance that there is not a prohibition about that. If you would like to see if we can regulate that at all. Obviously, we have public comment meetings, we have extensive First Amendment protections for free speech. 

If you ask my initial reaction to it, I don't think we could. I think we are limited in what we can do here. 

JEFFREY BROWER: 
I think... I don't want to be hypocritical. I am trying to remember, but I think at some point when I was running, I came up to talk about the medical examiner's building and I think I mentioned that I was also running for office. 

Nobody yelled at me. And he didn't yell at the woman that spoke today either, but... I understand your point. I don't want this to become a campaign stop either. 

BILLIE WHEELER: 
Mr. Chair I wonder if when you go into the public comments you could set the table. We would prefer if you are running as a candidate that you keep politics... Maybe that's just something you imply at the very beginning rather than correcting someone. 

DR FRED LOWRY: 
I think you can suggest that, but free speech, you are really limited. I think you will get yourself in trouble. 

JEFFREY BROWER: 
Barbara Girtman has a political statement to make. 

BARBARA GIRTMAN: 
(Laughs) I really did, but I guess I do believe that if the public comment, and this is... Even if you are running for office, you are running for a public office. Right? 

I get that this is and what this is about, but in one way, it is. Right? It is about communicating with the public, and having the public hear a voice. If they are willing to come and make what ever that statement is. I don't feel like I could make the statement that I'm running for office. 

I am running for office. I am running for reelection. But I'm just saying, I think it is important that we be genuine about that opportunity for them to come and make a public comment. I don't have the same problem with it that Ben has, whether I was running for office or not, I think it is their right. 

JEFFREY BROWER: 
Michael, you can come back and tell me privately or tell the whole counsel what I can do legally, because Billie is asking me to do something that I will probably get arrested for. 

SPEAKER: 
I'm happy to do that. I would take a look but my initial reaction to it is I think there is very little we can do. 

DR FRED LOWRY: 
I don't think people realize it doesn't do us much good as they think it does. They want to get thousands of votes because they came in here, and some people, they kind of show their inexperience when they do things like that. That's ok. Everyone has inexperience at one time, but freedom of speech, I don't see how we can do anything on that really. 

JEFFREY BROWER: 
Did you have any political announcements? (Laughs) ok. 

BEN JOHNSON: 
Mr. Chair, I am hearing what is said. Forget it. 

JEFFREY BROWER: 
We all understand but free speech is... 

BEN JOHNSON: 
That is a big point. You know, in a nutshell, just forget it. 

JEFFREY BROWER: 
And they will live or die by their statements. The public will receive it or not. So... I thought you were running for states attorney? County line... (Laughs) ok. Wow. 

Most of what I wanted to say has been touched on. Amason was one of them. I just want to make sure. Billie, thank you for asking about staff. But also, bevel is a state road. You know if anybody from FDOT will be there? 

GEORGE RECKTENWALD: 
I do not know that. We can try to find out. I would imagine. It's really not our meeting so we don't know who was invited. But they certainly are a major part of this, and I do know that some of the proposed solutions will involve the state road. So they will have to be part of the conversation. 

JEFFREY BROWER: 
I could ask Commissioner (unknown name) about it as well. I would also like to see Mark what's there. I believe he is representing Hillsdale. 

GEORGE RECKTENWALD: 
I believe they are the centerpiece of the meeting. 

JEFFREY BROWER: 
I am probably more optimistic, because I am getting calls from people in Pelican Bay. One of them was the gentleman that was here this morning that had some really productive suggestions. 

I think we might be surprised. They know it is coming, almost all of them are... They shop at Amazon, so they are really not against Amazon. They just don't like where it is. 

But I think we can mitigate it with the help of FDOT and all of the tenants that will be there making some changes to lengthening of lanes and traffic signals. 

I think once they hear that 1500 employees won't be entering from Bevill, that will help a lot. And changing the name of the street, for whatever reason, they don't want that street named Pelican Bay. So that is pretty simple. 

I think we can mitigate it, but it has to... In the end, it has to work for the people that lived there as well as for the businesses that have... Billie is right. We were not asked to approve Amazon. It wasn't our call. 

BILLIE WHEELER: 
(Away from microphone) 

JEFFREY BROWER: 
I can see it. NASCAR? 

BILLIE WHEELER: 
(Away from microphone) 

JEFFREY BROWER: 
This meeting is really deteriorating. 

BILLIE WHEELER: 
Representative from Hillwood, representative from NASCAR (Reads) Thursday, April 14 6 PM at the church on... Wherever it is. United Presbyterian Church. 

JEFFREY BROWER: 
For us, it wasn't our call of who comes in. It was NASCAR property, there was some County, airport property. In this circumstance, what we were asked to do was either take money to help make road improvements or not take the money. We voted to take the money. 

Turns out to be Amazon. The city of Daytona Beach voted for Amason, and now we have an opportunity to work with our willing partners of the city of Daytona Beach and hopefully FDOT and our county staff can make it work for the residents there. 

That is our responsibility, to try and end up with the best product that we can for them. 

Impact fees, this is to answer the question from before. We are required by the state of Florida, we cannot just raise impact fees. We have to do the study. That was started in the middle of last year, and we have no control over that, it will come in October, we will have the results of the study and then the Council decides what they want to do with that. But it is in the works and it is coming. 

Two final things, and quick things is that I would like to talk with County staff, probably Claire. Whoever you are range, George, about low impact development. I have a manual that I got at the conference that all of us went to, and it is a volume. It is big. I don't know if we can write an ordinance which that much stuff. 

We have to have some standards. Developers are right, they need to know what to expect if that is where we are going. I would like to talk to staff about how we go through the process and it probably ultimately requires a low-impact development workshop. 

I want to start that now with whatever... 

GEORGE RECKTENWALD: 
I believe that will be talked about next Tuesday. 

JEFFREY BROWER: 
I don't think we will write an ordinance though. 

GEORGE RECKTENWALD: 
Not on that day. We have had several requests on the subject area, a broad workshop and it will be on a separate day. Certainly, I hope out of that when you have direction to where you want to go, for ordinance changes and strategies... 

JEFFREY BROWER: 
And I think the suggestion this morning that the County lead the way is a fair suggestion. If we are going to require, it should start with us. That brings us to my final point, the one that said it was Wendy Anderson, and I did briefly mentioned this morning that I would â€“ we do have a vacancy in the board, appointed by the governor and the governor appoints because people suggest really good people. 

He doesn't know everybody in the state under think it would be worth our while to make a suggestion and I would just like him to consider her, she does that she is an environmentalist, chair of the Soil and Water Board, the board is quite representative of people in agriculture, everyone in Florida is touched by our water, but by economic interests. 

I think that is necessary but we should also have somebody with environmental education degrees and that is also required on the board. 

I am going to write a letter, and ask our local legislative body to maybe join us in asking him to promote her or to appoint her. She works really well with developers. She is not their enemy and she can compromise and she works to end up with a better product than what was started with. 

She is also president of her HOA, Professor and so I will start it and then send it to the rest of the Council and then you all can give me feedback. 

BILLIE WHEELER: 
I was just wondering if there was an amount that we would have one representative from Volusia, are we allowed to have...? How are they? 

JEFFREY BROWER: 
I think it is the governor's discretion. 

SPEAKER: 
I can get you information on that. 

BILLIE WHEELER: 
That is something that we would need to look at. 

SPEAKER: 
If counsel would like. One thing I think certainly we can do is send letters in your own positions. 

From what I took from what you were saying, you'd be sending it as capture it if you did want something to come from this body you could return a draft back for you all to approve. That is entirely up to you. 

JEFFREY BROWER: 
That is my intention. 

MICHAEL DYER: 
And that way you won't have issues... 

JEFFREY BROWER: 
I was going to send it to Heather. 

MICHAEL DYER: 
Heather Wallace? 

JEFFREY BROWER: 
Yes. Is not...or do you want it directly to you? 

MICHAEL DYER: 
That is fine. Your intent was to send it on your behalf, as Chair. We can help you with that. 

BEN JOHNSON: 
I am kind of against that at this time. She may be the very best candidate, a good person and has a lot of good background but I want to see who all services before I start getting behind any single candidate, we just don't know yet he was might be there. 

At this time I am not prepared to sign on to that letter until I see it kind of shakeout that we see who else comes up on that list. 

JEFFREY BROWER: 
Yeah. I am not opposed to that. I don't know that we have...access to the list but I just wanted to give him a name to add to the list and if you don't feel comfortable with that that is fine. 

I just want him to have that name to consider. 

BARBARA GIRTMAN: 
Currently we have someone that has been appointed from Volusia, correct? That is Mary? The likelihood of having to appointments from Volusia I guess is what Billie was asking. I am with you, Chair, Wendy was moderator for my town hall and I think it is a good balance for our community and how engaged she is in a lot of these issues. 

I would support it but I don't know how â€“ since we already have an appointment how likely that is to happen. No harm, no foul. If we have to wander that would be just that much better. 

JEFFREY BROWER: 
OK. That is it for me. If there is nothing else, we will be adjourned at 5:06 PM. 
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