
            Volusia County Council Meeting, October 3, 2023 
 
*Captioners present   
 
JEFFREY S BROWER: 
If everyone will find a seat, we will get started in about 60 seconds. 
 
(Music plays) 
 
JEFFREY S BROWER: 
OK good morning everybody, we will begin the October 3, 2023 Voluisa County Council Meeting promptly at 9 AM. It's good to see a full chambers again that's becoming our habit. I love to see the public come out and participate in your government. 
 
Just a couple of opening announcements. We will start the meeting as we do every meeting with an invocation. And then, go right into the Pledge of Allegiance. 
 
I will ask you to stand in a minute for the invocation, if you care to. The indication is open to all faith groups in Volusia County. With your faith group would like to participate just send an email to kgreen@volusia.org. This is Karissa down on your right and she will get you the information you need to be included. This morning, we have the Reverend Neal Ganzel with Coquina Presbyterian Church of Ormond Beach that will open us with an indication. If you would please stand and pastor? 
 
REV NEAL GANZEL: 
Father in heaven, the creator of the universe, including this little speck of it called this earth, and the Lord of all glorious things, the Lord of truth, the one who has revealed himself who has an ear to hear him, we invoke your presence here in this meeting today. We pray that all those who know you father will be filled with your wisdom, so they may be in the position as sitting as commissioners or staff and all citizens out here may speak and do things as in the very presence of the God who one day will judge the world. Including every word we said and everything we did. 
 
We thank you that in all of this we have the great guidance of our Lord Jesus Christ. Father who gave us a prayer to pray. But also in all of our lives encouraged us. To speak with you privately. And publicly, seeking your help. I pray oh Lord, I invoke your wisdom for these men and women in this room who are leaders both in the public sphere, sitting on this commission and also those who sit out here father. 
 
Who are ready to express themselves. We pray in all things today, those things which will one day be reviewed by you, at the great judgment, will be shown to have been words of wisdom. Words of love and kindness and patience and peace. In the case of our elected commissioners Lord, and above all Lord, you give each one of them wisdom. To know what is the best thing to do for the citizens, for the coming citizens, the children. 
 
Of this community but we thank you for their service. And that this day, we ask that you would Lord, especially give them years to hear and wisdom to judge. I pray these things all in the name of the Lord Jesus Christ. Amen. 
 
ALL: 
"I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation under God, indivisible, with liberty and justice for all." 
 
JEFFREY S BROWER: 
Karissa can you call the role? 
 
KARISSA GREEN: 
Mr Johansson? Mr Kent? Mr Reinhart? Mr Robins? Mr Santiago? Mr Dempsey? Mr Brower? 
 
JEFFREY S BROWER: 
We have a quorum, full house. Both ways. We will start our meeting as we always do with public participation. Which is on the way. 
 
I will call your names in order that I think they were received. When you come up to speak, just please make sure that the microphones at the podium here are in front of you. We would like to hear what you say and we would like to have it recorded and have it live streamed to the public so that they know your concerns. 
 
You can speak on any issue, hopefully an issue that faces Voluisa County and I would ask that when you make your comments that you address them to the entire Council. 
 
You can say anything you want about me, good or bad or… We are not restricting your speech but I'm asking you a direct all your comments to the entire Council and not single someone out for a comment. 
 
We normally do not comment on public comments just so that we have enough time to get everybody involved. And then we will deal with it afterwards. So first, we have Paul Richardson. Three minutes. 
 
SPEAKER: 
Good morning counsel. My name is Paul Richardson of DeLand. As you know America has bitterly divided these days. We have disagreements on issues we normally would agree with. While we can have disagreements Voluisa County counsel can remind the county and country that at the end of the day we are all Americans. Once-in-a-lifetime the American milestone, the 250th (indiscernible) is fast approaching a nearby Lord 2026 and we can be a shining example of that American unity. 
 
You've probably heard… Let me go over them again. To form a five-member committee based on the historic committee of five cast to write the Declaration of Independence and choose one person per district. The committee decides what kind of celebration, fair, concert, parade, dancer combination, we should throw as accounting. The committee doesn't take any public money from Voluisa County and only takes private sponsorship money and donates any money left over to charity or charities within the county. 
 
Again, these are all suggestions. He can take them, modify them or leave them. I'm available to meet with each of you to discuss this idea in detail. If you don't know, I'm also an Army vet as you can see by my lapel pin, have the American flag and Army… So, I have a vested interest in wanting to celebrate this great milestone coming towards us. I would love to work with you, any of you, to see if this can happen. I know it's a little bit more over two years away, but if we will do something like this, we need to start at least formed the committee by July of next year. 
 
Just an idea. If you want to do this. Again like I said, take no money from the county, the only money is sponsor money. Just a suggestion. That's all I have for today, God bless Voluisa County and God bless America. 
 
JEFFREY S BROWER: 
Just one other quick thing, you are OK. We have an overflow section downstairs, so just the people that are down there, some of them wish to speak so I will call names, a couple ahead so that the people downstairs, when we get to that point, can make their way up your to speak to the Council. 
 
Next we have Patricia Franzen. After Patricia, Helen Taylor will be next. 
 
SPEAKER: 
Good morning. My name is Patricia and I'm a homeowner in Bear Creek Village I 55+ community in Ormond Beach. All of you were elected to serve in the best interest of the people of Voluisa County. Building a fuel farm, a quarter-mile away from Bear Creek is not in our best interest. Building a fuel farm a quarter-mile from Bear Creek will create many health and safety concerns. 
 
Building a fuel farm a quarter of a mile from Bear Creek, will destroy our quality of life. Building a fuel farm on hold road is not in the best interest for the people of Volusia County. I understand the need and consent to follow the letter of the law, in order to avoid lawsuits. However, the safety of the people should be more important. I ask you to please do everything you possibly can to stop this fuel farm from being built. Thank you for your time. 
 
JEFFREY S BROWER: 
Helen Taylor? And you will be followed by Mark McNamara. 
 
SPEAKER: 
my name is Helen Taylor, the owner of Buddy's towing I'm here to introduce a towing increase since we haven't had one since 2002. Insurance is gone up fuel everything else. The county has a statute of 11 – 98. That has not been updated since 2002. If you could have a table, something about that or have an increase. Orange has increased etc., Volusia has not. Help the family towing business in Volusia thrive. Thank you 
 
JEFFREY S BROWER: 
Mark McNamara followed by John Rogers. 
 
SPEAKER: 
Good morning. Mark McNamara Daytona, requesting an increase in the county towing record service. Like she advised we hadn't had an increase in over 20 years and everything's gone up expeditiously. So just requesting a meeting to table it, sit down and discuss it. Thank you. 
 
JEFFREY S BROWER: 
John Rogers and you will be followed by Matthew Miller. 
 
SPEAKER: 
Chairman, commissioners thank you for your time and your service to this community. We as you heard, desperately needed an increase we haven't gone up in decades. Fuel, insurance, cost of equipment, cost of staff, has gone up. Lake County, Flagler County, Orange, they all have went up. What you don't know is we are on call 24 hours a day seven days a week 306 five days a year whether it's rain, sleet, snow, I-95 is shut down? They call us to open the roadways and clean the diesel fuel, gasoline, the antifreeze, everything on the roadway we have to clean up. 
 
When we cleaned it up, we have to use absorbent, with few special equipment to clean it up and bag it and dispose of it properly. In the ordinance there's nothing there that talks about that. We have to provide all that without charging for it. We have to absorb that cost. 
 
So we go out there by her rescue, EMT, Highway Patrol, Voluisa County, city, they are all there. They are all getting paid. We go out there and will the dice. 50% of the vehicles we to win don't have insurance then they have to go into our yard which are leaking gas oil… Then we have to store them, whip to send out certified letters to the owner and the insurance company and we have to advertise in the newspaper and declare public sale. Most of the time we end up with a derelict vehicle, mangled on the interstate are in a ditch with no compensation. 
 
We have to buy the state-of-the-art equipment with the fire engines upwards of $1 million that's how much the big records are. About $1 million. We don't get 15 to 20 years to pay for it. We have to pay for it within 84 months. So you do the math, and we are not asking anything but the sit down with the staff, have a meeting, and we want to show you our cost and we want to have an increase, thank you. 
 
JEFFREY S BROWER: 
Thank you. Matthew Miller followed by McDahlia Dunn. 
 
SPEAKER: 
Good morning councilmembers. My name is Sergeant Miller with Voluisa County corrections. We want to come here to bring to light some issues we are facing in correction. On Sunday officer Robert Clark, 42-year-old male was killed in Georgia state prison by an inmate who made weapons to kill this officer. About a month ago, maybe two months ago we had an inmate during an incident with an officer proclaim that he would kill one of our officers with made weapons. We are understaffed and working at about 60% on a daily basis. That's scary.  
 
The reason we are here, we know nationwide there is a staffing issue and corrections, we know this. Our staff is volunteering to work overtime in on their days off consistently. We are getting it done. 
 
But, the real issue is what is Volusia County going to do so one of these men and women behind me doesn't end up a victim? 
 
The inmates are getting more and more violent towards staff. We are putting things in place, but ultimately we need more staff. 
 
We have five year offices, some of them here now, make 20% over the bottom pay. The county has done a good job of moving the bottom pay, but we are keeping our 0-7 your officers, that's the import of the cross. If we can't keep the talent we are training, building, sending to college to learn and become a certified officer, we can never keep her attention. 
 
So, we have done our research. We know there is leftover money from the corrections budget. All we are asking is to take some of that and fix narratives we can keep our 0 to 7 officers, that is one thing that will help us in the future, because if we can keep staff, who keep staying in the same situation. 
 
I spoke your a few years ago about some of the issues, it has only gotten worse. I don't want to take up much of your time because I've spoken before, but all these officers will talk about the real issues that are happening. 
 
Thank you for your time. 
 
JEFFREY BROWER: 
Thank you. 
 
SPEAKER: 
Good morning, my name is Sergeant Dun, I've been employed with the Volusia County division of corrections for 10 years. In those 10 years, when I noticed is that we as correction officers are really regarded as law-enforcement. 
 
Even though we deal with the same killers, rapists and drug dealers the police deal with, the only differences they catch them and we keep them. While they are recognized for their service, we are mostly forgotten. We work in environment few people are willing to work, and for the public that knows nothing of what we do, and yet judges us for doing so. 
 
Yes, it is a choice, but we don't work – if we don't work, who will? 
 
Day after day we get up and put our uniform want to go to work, and be surrounded by people that don't like us sometimes, but other times we have to remain professional. 
 
We wear many hats, not only am I a correction officer but I'm a counselor, ENT and a teacher. But yet underappreciated. 
 
The public doesn't see the unsafe environment we work, how much staff is being run to the ground because of lack of staff, and we voice our concerns and are advised to manage our resources. 
 
They all see or know that we work so much overtime, we see inmates and corridors more than we see our own families. That's OK, as long as we keep the bad people behind those bars so they can pretend they don't exist. 
 
We as a division are not asking for too much, we're simply asking to be paid what we are worth. We are asking to be recognized and acknowledged for our service. 
 
Thank you. 
 
JEFFREY BROWER: 
Is Chris? 
 
SPEAKER: 
Hello everybody, my name is (unknown name), I live in Daytona Beach. I'm a veteran of eight years with active-duty service. 
 
I've been a correction officer for over 18 years working at the Volusia County jail. I'm here today to make you aware of the things that are happening at the Volusia County jail. 
 
Just to mention a few, because three minutes is not long enough. 
 
Number one, moral is at the lowest point ever. 
 
Number two, we are short staffed. 
 
Because of that, I will go to number three. Number three, we are overworked. 
 
In our working environment, short staffing overwork is a recipe for disaster. 
 
Now I understand you cannot hire people that don't want to work, or not qualified to do their job, but if you all had the slightest idea of the mental abuse we endure each and every day by our detainees, not to mention sometimes the administration, you would give us a better treatment. 
 
All that I am asking you is to reward the correctional officers who like me are on the front lines battling bad behavior on a daily basis with better pay. 
 
Please stop treating us like the ugly ducts of the family. Thank you. 
 
SPEAKER: 
Good morning all, and Sergeant Keating, been here about 10 years. 
 
I have worked all over. In intake, I have been on females, I've been with the males. 
 
At what point in time do something give? Just like you said, it's a recipe for disaster. Are we waiting for liability? Are we waiting for someone to die? Are we waiting for an inmate to die? An officer to die? Just because we can't respond? 
 
We are having people leave and leave and leave. We might lose 10 officers and get back five. They are going to other agencies. Why? Because of pay. The ball is in your court. 
 
SPEAKER: 
Good morning, my name is Steve Moore, immigration officer for Volusia County corrections, and reading the statement on behalf of a fellow correctional officer, Henrique Cortez, who could not be present today due to being not off-duty. 
 
He states: "my name is Enrique Cortez and I was Volusia County member dormant of corrections for less than two years, and that short period of time I've welcomed with only Michael but I'm so built what I can truly call a family with her brothers and sisters of this department. I applauded for not being present at today's meeting. Please note this topic is near and dear to my heart and I appreciate my union representatives speaking on my behalf. 
 
I first started the department, it was brought to my attention we were desperately in need of staff. In prior years it was uncommon to have units run with only one officer present to have the officers on FEMA units, or have the inmates locked in their cells for extended periods of time. But now this is the norm. I am an officer who has witnessed this first hand. Brain correctional officer trays for 21 days on the job will typically have three FPOs to mentor them. I had seven. This was due to understaffing and my original FTO's being needed also in the facility. 
 
You can say having this many FTO's has made me a well-rounded officer. But for others, this might be detrimental to their learning as they enter the world of corrections. 
 
Fast forward to today, we are just as bad if not worse. My post at the jail is (Indiscernible) receiver the attic area, the multi liability post on the institution. Due to the unpredicted Billy of people, drugs, weapons and other dangerous contraband that can be brought in. 
 
Intake, excuse me, is normally properly one by 9% in both the singles five officers and four civilians. On a really basis we are down to two people making our team seven people. Leaving officers to do the civilian jobs. 
 
My role as a property officer in my daily tasks include but not limited to getting made ready for court, court any transfers to and from local counties, states and (Indiscernible) facilities and keeping records of all inmate property. Busy court dates we prepare and transfer upper patient upward of 25 mates. Once they return they come in groups of 30 to 40 individuals. Keep in mind policy states the maximum amount of inmates and officers may escort at once attend. I am typical he alone with 30 to 40 inmates with maybe one other officer to help. 
 
Really I was battered by an inmate, this incident could have been clearly avoided if we had the proper number of officers at my post will stop with the way things are going now it's only a matter of time until someone is seriously hurt or killed. Who will be the one to expand my family I was hurt on the job because we didn't have enough officers to maintain a safe environment? 
 
Because a locking down mates behind doors in a 12 x 8' cell. When you're locked down, inmates spend a part of 18 hours a day in the cells without the ability to contact their lawyers, families, or even friends they made within the cellblocks. Understandable he that can drive someone crazy, that is when gruesome behaviors be not present in the facility. Many officers of the Volusia County Department of Corrections level they do, but in this economy, the pay is just not enough to live a regular life to support one's family. 
 
To ensure the safety of our officers, nurses, civilians and inmates, we need to focus on staff retention and attracting new officers. The answer is our pay. Enter person to other long force and agencies in our area, we are so underpaid. If this continues, our situation will only worsen. 
 
Thank you for your time and consideration. 
 
SPEAKER: 
Good morning council members, my name is Sean Bentall, Port Orange. I currently employ Volusia County division of Gorton Center been in the county for six years. 
 
MJL is at a critical breaking point. Staffing is at dangerous levels, correction officers are overworked and print out. The jail has only increased the workload for officers requiring 30 minute rounds for intake minutes with no additional support. The jail is 70+ vacant positions that were losing officers faster than we can fill the already vacant positions. 
 
We have male officers working female housing units and dorms. We also have male correction officers working the female health unit where incarcerated women are in a constant state of undress, a direct violation of Florida (Indiscernible) adjust standards. Emeka understaffed and overworked, Gretchen officers have made headlines across the nation. Those headlight include inmate escapes, correction officers killed by inmates, and inmate rights. Volusia County will be the next in the headlight if nothing is done. 
 
Volusia County staff should be paid for their worth, working the job of two corrections officers. Sorry, officers can't receive their allotted 20 minute break due to staffing levels. 
 
Once the minimum wage went to $15 an hour, there is no incentive to come work at the jail. 
 
Volusia County needs to do better in giving more incentive to work for corrections like pay for experience, and cash bonuses that other parents are doing for improvement. 
 
Volusia County always fall short compared to surrounding counties with regards to pay for their officers. Volusia County handed new applicants on the County established the nextInt policy for special risk positions because the state of Florida and Florida statute 112.18, commonly known as heart-lung bill. The heart-lung bill does not state the protected class must be nicotine free, Volusia County implemented the nicotine policy as punishment for the protected classes getting the benefit they deserve. 
 
Applicants that want to come work for Volusia County are turned away for something wanted to use nicotine products, which all other County employees use. 
 
If I was Volusia County, if Volusia County was serious about looking to find new officers, I would hope they are removing the nicotine policy would be a start. 
 
Staffing levels at the jail are not the responsibility of my fellow officers, it is the response ability of the county to ensure the people of Volusia County are safe. Thank you. 
 
SPEAKER: 
Good morning, I'm of sin, employed corrections for Volusia County jail. For my three and half years I've seen officer morale decline. I want to share some things I have learned in the last recent months, and Vlasic must have gotten worse. I reckon the confinement unit alone, I've had (Indiscernible), Maynard house Max inmates like murderers, rapist, pedophile, etc. 
 
I also have two officers fully trained inmates training staff, (Indiscernible), inmates with shanks, weapons, inmates who attempt to escape, need to post threats by their behavior and unproductive estate of Mental Health also inmates with protective custody and inmates that require time and confinement for various violations. 
 
Now imagine having to run this unit alone, no one to help with pulling and mint out of the block for outside court, having to supervise a nurse with medication, confining mental health evaluate identification, clinic, dentist, (Indiscernible), getting cheap you outcompeted, getting in its down to Microstar. Moving inmates to housing, and heaven forbid you have to use the bathroom. Imagine doing all of this by yourself, would you feel safe? 
 
(Indiscernible) the spaces become unsafe, (Indiscernible) because of upper senior staff want to hide their comfortable offices while us officers work to kill the workflow to unfortunate expectations set by them. (Indiscernible) cause and create more work will for us. We just don't have the staff. There have been times only five staff numbers haven't tried to pat down over 60 mates in the backyard. Again, does that sound safe? 
 
Some senior staff lot be seen or heard all day long. The building will run to person on bodies, officers call for assistance throughout the day, and (Indiscernible) -- only 2 assistance will come to help. Β officers collards and vacation for various reasons. Sometimes we reach out to senior staff and share with them how short we are, they clearly don't care. Heaven forbid them having to give up their days off like us officers do on a weekly basis. We have email for help, we beg for help on numerous occasions and have been ignored.  
 
Officers have been spit on, slapped, bitten, punched, kicked and threatened numerous times by mates. Your sons and daughters are not say. We don't have the manpower to effectively look after loved ones will they are in our custody. We have no officers watching females in dorms, how easily could that turn into sexual assault delegation or worse? In mixer fighting and assaulting each other more aptly due to crowded blocks and inmate population. Many more of us who believe in the next few months and I feel it will get worse, I fear an officer will get hurt due to an innate. In conclusion, would you let your son or daughter were here in these conditions? If you wouldn't want them to work here why should we? Will respond to Billy's to help find a solution with this request. If not, understand will be another level of higher ups that ignore the call for help. After all, what we do on a daily basis does not affect you. You have isolated offices away from inmates, your job is in no real danger like ours is.  
 
SPEAKER: 
My name is Jennifer, I talked the other day with my coworkers to use the time to cry in front of you. They laughed not because it was funny but because they understood. They understood being tired, the frustration of working a shift alone instead of having a partner, working 12 hours on your feet during a job that used to take 2 to 3 people to do and now we have to survive the day on her own. When I first started in corrections I learned from senior officers who had 10+ years experience. I had two partners, on the female housing units but it took three people to run it smoothly. The female units everything the branch doesn't 12 units but we do it in one. Now I have 10 years expands and I'm working with the same unit I started on only with no partners. Because they all left. Who wants to do a job they can work at Amazon for the same amount of pay. Why do you want to come here where your life is threatened daily and have to be on guard or you can get into a fight or be stabbed. Spit orbit. This happened to me twice this weekend. We are short staffed and it's hidden. Every time multiple people leave, people are taken off the roster to make it look like we don't need the posts of the people. Then they use who's working that day to fill the spots. That creates us to lose a partner on a poster or working double that date or alone. 
 
The roster looks filled but you are not being shown what it looks like years ago when we had more people to work. (missed content due to speaker's speed) we continue to house 400 inmates in my building and if an officer in danger, that's one person who can save him. If all of us are in danger no one can respond because we are not allowed to abandon the posts making the inmates more important than us. We are shortstaffed and they see how the danger and frustrations and they see it in their paychecks and leave. I train new people and I can tell you mostly within the first or second day because they see what it's happening it's not worth it to them. Some go to another county to do the same for more money but we stay for each other because we have built a family with our brothers and sisters in our second home. If you see who was here today it's not the new ones because they've left or plan on leaving so they don't care. We care to fight and we stay for higher pay and multiple jobs, we are doing to make corrections arrive. If you had a known murderer knocking at your door would you open it? Local drug dealers? Would you asked them to come into your home? Would you let them? How much would it cost for you to be paid to let them in that door because we do a daily sometimes up to 100 times a day with two people at most posts because we are short staffed. Because 3 to 4 people who should be with them are helping other units. Thank you. 
 
SPEAKER: 
Good morning my name is Officer Clark have been with the County for six years. When I first started everybody would ask me if I was worried or scared about my job and to be honest I wasn't. 20 seconds is all we had before – if we had to call a code, we had to fight for 20 seconds. That's it. 
 
Now, it's 3 to 4 minutes and usually come at least on the female area, who house murderers, killers, mental health patients that don't feel pain, mental health patients that see me as the enemy. Mental health patients that are going through things and they are coming at me to kill me. 3 to 4 minutes, most of the time I do next door comes to us before any officer in the building because there is no one. The other day we had no Lieutenant. 
 
We had two sergeants on north wing. We had one person in H block which is the mental health one and then we had four of the dorm people. There was an attack against an officer, no one could go anywhere or respond because two officers were on break. You know who got there first? Next door, four minutes. If that guy wanted to kill that officer, that officer would have been dead. Luckily enough it was a stated. My kids know I go to work and may die, my kids know that. There are wills. I have three, 12, 19 and 22-year-old. They know that I might not come home. Every day I go to work knowing I might not come home. 
 
It's a realistic expectation of my life. I risk that for $22 an hour. Not only that, you have us working so hard. I like to work, I'm an over achiever and I love working but you have us doing it daily, 2 to 3 people jobs sometimes four. We are taking care of the two officer full restraints but ourselves. Two officers means they have attacked us, they have tried to kill us. 
 
It is not just babysitting, it is them trying to take away our lives. They don't have anything to lose. And we do. My kids do. 
 
You guys, I really honestly don't believe that anything will happen until one of us dies and more than likely it's going to be a female. It's a lot easier to overtake me then to overtake them. Even when I was working a male unit it was 132 against one female. You think they couldn't take us? And we still had 60 to 70 seconds before someone comes to help us? What kind of damage can 32 to 108 people due to one officer. We used up 2 people per unit, we have one. We don't get breaks. We need something and more people. I want to go home to see my kids just like you guys do. 
 
SPEAKER: 
Good morning I'm a senior officer of the Volusia County division of corrections. 16 years of service and starting to wonder if I have the fight to finish my career. Throughout my career I've experienced many obstacles, excessive overtime, staffing issues, false allegations, false write ups, no raises, no merit raises and many other things I can't remember. 
 
I started my career wondering if this is what I wanted to do. The thing that helped me were experienced up that showed support, camaraderie between officers, leadership guiding the way and having time off from a stressful job. These things collectively made me feel comfortable and gave me the motivation to excel and make it my career full stop no disrespect to my peers, things are not like this anymore. When I go to work now it's more about how to cut corners to get to the day or night. The staff got younger and less experienced. Leadership is fading because they are treated like another number. These issues lead to major staffing concerns. Staff is unsafe, not appreciated and stressed. They feel the need to move on or quit not even worried about the resulting consequences. The strong core that existed is now obsolete. We need to find a way to acknowledge staff and use the experience to guide young officers. Compassion which are worth and value to someone who put in time and express loyalty to a professionally few would consider. The county needs were enticing offers like surrounding counties are offering, paid time off, education and etc. The county should bind solutions to the ongoing problems. These (indiscernible) are coming at the expense of staff and I'm worried we will be burnt out and have no one left. Staff is tired and mistakes are happening, fingers are being pointed… 
 
Something needs to be done because staff is becoming an issue in inmates are becoming aware of diminishing numbers. Compressing pay fairly, retention and hiring or starting points to bring Volusia County corrections back to the solid place of employment. (indiscernible) will solidify the expense we haven't bring in polity staff we need. Thank you. 
 
SPEAKER: 
Hello I'm Sergeant (unknown name) I work for Voluisa County Department of corrections employed since 2012. How do you determine my worth or value. You don't know my work ethic, the blood sweat and tears I pour into my job. The time away from family, Ms holidays, baby sick days, the (indiscernible) stay days. What am I sacrificing for? A retirement I may not live to enjoy. People face constant physical risk as well as lesser-known mental health risk. 34% of officers suffer from PTSD compared to (indiscernible) veterans. The suicide rate is high… The suicide rate for correction officers is 39% higher than that of all professions put together. Given these statistics, the average life expectancy is 59 years compared to the national average of 75, per the Journal of ethics. You will probably live to 75, probably not so much for me. we committed to this career and I feel the county evolution is letting us down fall. Voluisa County's number nine interests. Our workload is not changed since we previously declared how shortstaffed we are. It's gotten worse. We are number 15 of 67 counties and state for daily population of inmates that's August 2020 23, per the Florida Department correction site. We show up to do the work of two officers depending on how much we can carry without breaking. The public and people who sit behind us think everything's running smooth because we can manage one more day without incident to stop but for how much longer? What happens when there is an incident, major one, can you tell my babies I'm not coming home? 
 
I want the same thing as every other corrections officer here today, I want to be paid what I'm worth and for the sacrifices I'm making in for the effort I put in. Where's my 15% raise? The wardens were able to scare themselves to 10% raises along with another 5%. The captains Lieutenant Sergeant's officers are underpaid in comparison to the workload we are required to complete with limited staff. We want the same consideration that the wardens received in terms of paper. We are the ones running the building on a daily basis when most of them are not even in it. Thank you. 
 
SPEAKER: 
Good morning counsel will stop Sergeant Nicholas (unknown name) and I've been with this department for eight years. I got there because many of my family and friends were there. They loved it and told me was a great place to work. And many retired from there. Current staff is at the lowest we've seen, morale is rock-bottom. As you can see, we are all standing united. We've unionized and are looking for help and we need assistance. Stop is beat down and exhausted and every year we have less staff working but are still working the same duties. Staffing is no longer sufficient to run a jail. Inmates don't get the proper care they deserve. Inmate programs and recreation routinely canceled, lockdowns are initiated full stopped tasks go unfinished, we can't do it with the staffing we have. As with lockdowns are stating, inmates are locked up for 18 hours a day and it creates anger and want to retaliate against us and they can't handle being locked in their cell and nor should they. That's a staffing issue. It's not comparable to other counties... And we are looking for higher pay and it's open for discussion and we realize that. (indiscernible) we are tasked to do that every single day full stop if you look at the nation jails and prisons have staffing issues. What is Volusia doing to incentivize bringing people here will stop that's the question I will ask you today. We are here to ask for help and we need staff and incentives to hire and retain staff. We need relief from stress. I stand with everyone, and thank you for allowing us to speak. I hope these words don't fall on Deaf ears. Thank you. 
 
(Applause) 
 
SPEAKER: 
(Away from mic) 
 
JEFFREY S BROWER: 
(sigh) before we continue, and call the next person, as you know the Council does not respond to every speaker. So, I'm breaking the rules. We are all quick to say thank you for your service to first responders. It seems a little trite at this point but thank you for your service and this counsel has heard you. I have a couple people it says corrections but I didn't hear your name. Steve Bornos, here?  
 
Nate? You were good? Thank you. I just didn't want to miss anybody for stopping for coming. 
 
Bob Kiernan. Sorry to get you to follow that. 
 
SPEAKER: 
Good morning counsel, how is everyone? Figure having me. I'm here for something you probably don't expect me here for. It's domestic violence awareness month. 
 
One of the programs I work with, they have a domestic violence program, however it's not about them. It's about the need for awareness on the west side of Volusia. 
 
They had an event last week that we participated in a town hall, it was great information. And it made myself and some of the commissions from Deltona say, "We need this on the west side." 
 
So on October 25, 4:30 PM to 7:30 PM, we are going to have, what we are going to call it a summit, it's way to be more informal. I am inviting any of the Council members, but also we are going to be working with of course Sheriff Chipwood and his advocates. 
 
We are inviting survivors, current victims, and of course service providers. And what we're looking to do is create the level of network where anyone who needs help can be aware of what's available in our community, because we are finding that when people need help, they don't know how to access it. They don't know where that information is. 
 
So, I tell you, I am always about connecting the quilts across our community, and this is part of that service. To make sure there is awareness, awareness of the services that are provided. So foundations to freedom will be one of the hosts. Neighborhood center will be one of the hosts. Deltona strong. And again we are working with the Sheriff's office. 
 
So we are very interested in any other services that want to participate. We will be reaching out across Volusia for any one that serves Volusia, and I believe certainly the beacon center. We know there is a certified domestic violence, so we will be reaching out to them as well. Again it is not about any specific provider, it is about getting the service and making the awareness, and letting men or women know if they need help their our services and resources available to help them. 
 
Volusia is in the top 10 in those number, and those assaults are going up not down. It's important we share the information. 
 
Thank you for the opportunity, and I look forward to seeing or hearing from any of you that have an interest. Thank you. 
 
JEFFREY BROWER: 
Thank you. 
 
Next we will have Joe Sullivan, and we have three people in overflow. I am going to call their names so you can start making your way up. 
 
Glenn Landy, Kim short, and (unknown name). 
 
SPEAKER: 
I'm Joe Sullivan, executive director of (Unknown Term). 
 
About a year ago I think everyone members we had a big storm. Our club in New Smyrna Beach was flooded, 3 feet of water. We acquired it back in the year 2007, we renamed it for Aretha Bell because she made sure that we got this fire station. 
 
We felt quite a good club there. Again, I am here relate to ask for support for the transformed 386. And a lot of federal monies come to the area. It will really help us rebuild our club. 
 
Its got great community support in New Smyrna Beach, communities put together a pavilion, two of the triggers come out, Coronado and St. Peter's volunteer with the clubs. 
 
Not real popular writer with the Edgewater Methodist Church because we moved all those kids from new Smyrna to Edgewater for the past year. So we have about 100 kids at the club. 
 
Our club got totally destroyed, and we got a temper a plan to go to the, and make sure I get this right. Missionary Baptist Church across the street from Bay James center. So the school board has donated two portables to us. We will move though there into the club in the short term. 
 
I know a lot of times there is concerned with accepting money, but this is something that would really help us to rebuild our club. It's the only building ironically that we owned, so it got destroyed. 
 
So this funding would really help us. And since I have a minute left, I will give you a couple of testimonies. 
 
Early August, I'm driving behind the Publix and two of the kids that used to be in our club were Glenn (Indiscernible) police officers dealing with what we will call a street person. 
 
Then we had to of our club kids that want our clubs and Holly Hill. 
 
I guess probably the coolest thing that has happened to me our organization is next year, however former kids will be a Board President from Halifax. He won't tell me how much he makes, he has a lot more employees, I'm really proud of him. 
 
Again, I'm just hoping that the county, I know maybe their strengths, I know sometimes you don't want to take these funds, but it would really help us out. Thank you. 
 
JEFFREY BROWER: 
Thank you. 
 
Glenn Landay (?) did he make it up? 
 
Kim Short. 
 
KARISSA GREEN: 
Kim Short withdrew her comment card. 
 
JEFFREY BROWER: 
Elena Craft. 
 
SPEAKER: 
Good morning everyone, my name is Elena Craft, I'm a homeowner (Laughs) in the community of Ormond Lakes. 
 
I'm here to follow up on some items that have been discussed here. 
 
We need to know what you are doing to ensure the land and 87 four Hall Road is appropriately zoned. 
 
Currently as you know this land is zoned heavy industrial, and according to the website, this because vacation is to provide industrial operations for all types. Of all types, repeat. 
 
So regardless of what happens with the fuel farm, I believe it is absolutely reckless to leave this area wide open to any future heavy industrial development. And thus put our health and lives at risk. 
 
The County failed us by not changing the zoning of this property, as the city grew around it. We have 5000 residents within a 2 mile radius. It is also the counties was possibility to fix this problem even if you have to fight it out in court. We shouldn't have to plead with you to do your job to protect the public. 
 
Several times we have heard you say SV250 prevents any rezoning of the land in question, however after reaching out to R-state were presented as office, I was told it is up to County officials, and I quote, "To interpret this bill and apply to the fuel farm circumstance." 
 
So I have reached out to Mr Dyer here to gain a better understanding of how the county is interpreting this law, but have gotten a response. I am asking again, how are you interpreting this law? 
 
The last place that a county or means that Audi shall not propose or (Indiscernible) more restrictive or burdensome feminist with copperheads of land (?) plan or land element relations before... 
 
Whether this pertains to a permitting or just hurricane damage properties is unclear. What the obligation of the vague term "More burdensome" means is also unclear. There is no current plan for the land at Hall Road. No application on file, so how will rezoning this property be considered more burdensome? 
 
I believe the intention of this fee to 50 was to protect the public by ensuring quick recovery from hurricanes. I can't imagine the intention of this law was to protect the company such as Belvidere and Cooper of Mexico with the careless and actually dangerous track record from invading our town. I am not a lawyer, shouldn't be expected to come up with a reasonable argument for this law, that is your job. Was concerned citizens we urge you to explore every avenue to challenge SV 250. 
 
As in everything in life there are risks and benefits. There was care would be potential litigation, the benefit would far outweigh that. It would ensure our health and well-being is protected. Thank you. 
 
JEFFREY BROWER: 
John Nicholson. You will be followed by Michelle Utter (?) and Craig Smith. 
 
SPEAKER: 
John Nicholson, Daytona Beach side. 
 
Couple things, one, I absolutely agree with feul fine. Number two, on your agenda, consent agenda (?) manager thousand for Florida housing. I remember quickly, about six or eight months ago, put aside five and $200,000 to work with City of Daytona Beach on affordable housing. 
 
At this point, how much affordable housing this year has the county provided? What is the number in terms of value? That's 1,000,000 1/2 trust and other monies. 
 
As he got substantial, the public needs to know how much the county is putting in to afford housing because that's the big issue, and secondly what the city is doing as well? 
 
Third, the Plaza at the (unknown name) bridge is still all grass. Is there a time when we can see some movement on that Plaza on the river? 
 
Lastly, when I spoke two weeks ago, with regard to the ocean and the river, you all have jurisdiction over half the river. You have jurisdiction out in the ocean for I don't know how much. 
 
40 years ago we did Florida forever. I guess the more progressive people in the county thought there was a need to save the interior, to save animals. So there is a habitat for them to migrate from north to south, they thought it was very progressive. 
 
A year ago, it was like 70% or more voted for Florida forever, Volusia Forever and ECHO. 
 
I'm asking you to use the same mentality to look into our dominion over the ocean for the 3 miles, 10 miles, the 200 mile economic zone that we have out there. Because we don't know what is going to happen to that ocean. We have no idea what is going to happen to the river. 
 
We know the problems that happened... Apalachee coral River with Atlanta siphoning off all the water. Same thing happened in Israel's top is rather said they wanted the Jordan River, I decided to take 90% of it, so the other countries around it wouldn't have any water. 
 
This is happening all around the world. 
 
Ethiopia building a dam. He tipped relies on the Nile River. If they block it, they will have problems. We don't know what is going to happen with the St. John's. 
 
Protect ourselves now. We don't know what is going to happen with the ocean. They are putting salmon farms up in Norway. They are putting shrimp farms in Vietnam. They are putting windfarms up north. What is going to happen to our ocean? I am asking us to look at it now to protect our ocean and our waters now. Thank you. 
 
JEFFREY BROWER: 
Before I call the next person, just last call for somebody in overflow. Glenn, I think it's Landay (?) hope if he is down there he hears that. 
 
Michelle Utter (?), you are next. 
 
SPEAKER: 
Good morning everyone, it's nice to see you. I didn't want you to miss me this week so I decided to bless you with my presence. 
 
I wanted to let you know that October is vaccine injury awareness. Although I have come here and spoken many times, I am letting everyone know that these vaccines, the COVID-19 vaccines are not safe and effective. 
 
I have been injured by Pfizer since January 11, 2021. I have been going, this week I got 29 months of infusions of IV IG infusions because I have CIDP, which is chronic information (Unknown Term) myopathy. I have vascular issues, tremors, I have other things going on with me. These are just some of the things that happen from the COVID vaccine. 
 
I have contacted all of you, and you have replied back to me. And I appreciate it. Including the attorney that sent me a message 10 minutes after I walked out of here and addressed that I was not, no one had gotten back to me. 
 
I had been directed to all kinds of offices. I have had automatic replies from Rubio. I have had replies, even though I have been on Governor DeSantis roundtable in Latipo (?), their offices are not contacting me or any other vaccine injured that have served on their roundtables. 
 
I have been to Walt's office in courting males which all of you told me to get in contact with. I got an automatic reply. I consistently talk to them. I did have two people that did reply back to me, not in the matter is that I thought they should. 
 
I do not expect I am sorry, I will pray for you, because there is no treatment for what I have. I don't even know how long I have. I don't even know if I will see my grandchildren or great-grandchildren, that I'm speaking for future generations and I will speak out as much as I can. 
 
I have been to Publix, Walmart, Target, all kinds of pharmacies, each one of them are continuing to give out the vaccine because they tell you – they say they are only doing what corporate does, but they already know that vaccine injuries and deaths have happened. 
 
I will no longer stand and watch my family and friends that have been vaccine injured or lost their loved ones. I have heard them cry, do you know how may people that have committed suicide because they cannot take the injury or the gaslighting from the doctors, especially from Volusia County, because I have to go two hours away because no one will address it. These doctors have taken an oath, they are not doing it. 
 
One person, that is all it takes, is to do the right thing. 
 
I will continue to call, talk out, and will continue to be in people's faces. And I will continue to have rallies, and will also have protests if I have to. I will be your next hurricane. 
 
Thank you. 
 
JEFFREY BROWER: 
Craig Smith.  
 
SPEAKER: 
Good morning counsel. My name is Craig Smith and I'm a resident of Ormond Beach and I'm here to speak in opposition of the fuel farm storage facility. 
 
A couple points and I will be as brief as I can. At the last County commission meeting, it's my understanding that during the permitting application, that there were not any councilmembers or directors at that meeting. So, my question is, because there's been a lot of dialogue since that meeting, I would like if you would to confirm that was inaccurate disclosure to the public. 
 
Also, to understand what can be done in the future because you are the elected officials. Not staff. It's really important that you are representing us as elected officials and being aware of these projects that are a detriment to the community. While we have a chance to fight them. 
 
The second point is that we have been attending also, the Ormond Beach city Council meetings and the last meeting it was disclosed the city is going to not provide utilities to Belvidere. 
 
I think it's important, that's a very good step to fight this. But, I think we need to overwhelm Belvidere with numerous objections so they understand and appreciate the magnitude of what is in front of them legally. To get their way. There's been discussion about the airport overlay. 
 
There's been numerous things we can do to push back and I think we need to overwhelm them, to not just put all of our eggs in one basket with respect to providing utilities. I would be interested in you talking about that and what better things we can do and what you will do to add to those objections. Thank you very much for your time. 
 
JEFFREY S BROWER: 
Thank you. OK, unless there is anyone else in overflow that didn't make it up. I think there was one name I had. We will move on from public comment. 
 
And go to the first item. Actually, before I do, I want to ask the Council, since the question has come up, if this situation with Belvidere is likely to go on for maybe years. The public is obviously, they are here every meeting asking questions. I would like to know what the will of the Council will be so the public gets timely information and doesn't feel like we're ignoring them. We did begin a webpage after the last meeting last week, that you can go to. It would be a good idea at the end of public comments, when we go to item 1 consent agenda, maybe before that, that we have on the agenda, each meeting, the ability for any council member that wants to update the public on the fuel farm situation. 
 
We might not want to do that forever because like I said, this will go on for years most likely. Is there any – what is your feeling on that? Putting this on the record as a regular agenda item immediately following public comments? Danny Robins. 
 
DANNY ROBINS: 
Thank you chair. Your concerns chairman our hours as well. We are taking necessary steps with us. We've instructed the County manager and staff to do certain things with the webpage. And updating it with whatever live real-time information, the also – the public has our emails. If you want to talk about it further, I prefer however this Council feels, to do it at Council comments. In all this stuff could be done through email and through the measures we set forth for efficiency and effectiveness. We also have other agenda items to do it at a different time otherwise it's redundant and inefficient. 
 
JEFFREY S BROWER: 
Even Santiago. 
 
DAVID SANTIAGO: 
I agree. Put processes in place so that as we get new developments we put it in the website and that is sufficient. We still don't have an application has been filed with the city, or the county rather. There's nothing formal in place from the potential applicants we have the right protocols I think. 
 
MATT REINHART: 
I have to agree also, and Mr Santiago hit on it. We have not received anything as far as a permit to this office for us to comment on but I think we talked extensively for quite some time at the last meeting. Mr Johansen also brought it up. People are here for other issues and I don't want to delay that as well. I have to agree. 
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
I will make the motion to address these concerns during Council comments and furthermore let the process go as we've already agreed. And that's my motion. 
 
JEFFREY S BROWER: 
We have a motion from Vice Chair Robins to address anything on fuel farm following counsel comments, seconded by Santiago, any discussion for a call the vote? Jake Johansson. 
 
JAKE JOHANSSON: 
Since this is very impromptu, I'm not for it either however, if at a later time you want to discuss having comments on public comments in general, that might be something to discuss during rules and procedures at a later date. But, I can't limit it to one. There's so many out there, that's got important feelings about corrections, towing increases, and to just talk about the fuel farm would leave those people out. And having said all that, again, we could talk for hours on what the public just commented on. 
 
I believe the best way forward is to do it during counsel comments at the end. 
 
MATT REINHART: 
Thank you chair. With respect to that, I for one wanted to address the corrections and everybody knows my background. I wanted to. And I will not counsel comments for that very reason. But I entertain the same idea, that something we want to look at down the road in terms of rules especially in terms of Belvedere and corrections on the issue brought up with the tow truck drivers. All of these things are important and important to them so I'm willing to entertain at a later date as well. 
 
JEFFREY S BROWER: 
Thank you and I understand everybody's feeling. When I look at the situation I don't see anything that is captured the public's attention and fear of anything like that that we've ever dealt with so that was my consideration. 
 
When we only address entering Council comments, usually by the time we get Council comments, the chambers are empty. Everybody doesn't hang out for five minutes. I will tell the public, as you know, hopefully you know, these meetings are recorded and they are archived and you can go back and listen to them anytime at volusia.org. So… With that, I will call the boat which is to, the motion on the floors to address the fuel farm issue during closing comments by councilmembers. Motion by Robins, second by Santiago all in favor say 'aye'? Any opposed? I will be opposed. Motion carries 6 to 1. Item 1, consent agenda. Does anyone have an item they would like to pull for comment or a vote? Matt Reinhart? 
 
MATT REINHART: 
Item L for discussion and a vote. 
 
DON DEMPSEY: 
Item under Q for a vote. 
 
JEFFREY S BROWER: 
Anyone else? 
 
SPEAKER: 
Chairman a motion to (indiscernible) the agenda items L and Q. 
 
JEFFREY S BROWER: 
Motion by Troy Kent to accept the agenda items and seconded by chair Robins. I see Matt and Don can we have the vote first? 
 
(Multiple speakers) 
 
JEFFREY S BROWER: 
All in favor of approving the consent agenda absent L and Q say 'aye'? 
 
KARISSA GREEN: 
Can you clarify who the second was? 
 
JEFFREY S BROWER: 
The second was Vice Chair Robins. For discussion on – I see your name up Don you were item Q? Correct? Do want to start with that? 
 
DON DEMPSEY: 
Want to make sure it's clear, we have Dwight Lewis who brought this to my attention so thank you, but the contract seems unclear about whether or not this 2.9 million for the medical examiners for the medical examiner alone, or is this for him and his entire staff? 
 
GEORGE RECKTENWALD: 
Great question, thank you for asking for clarification. It is for the entire operation. In our case and other counties, this is a privatized office, this is something we chose to do, the Council chose to do, about five or six years ago. It's been, I think very successful. 
 
The amount you are seeing there is for Doctor Fulcher, all his other doctors on his entire staff supply body delivery, just about everything of a day-to-day nature within the facility. 
 
DON DEMPSEY: 
Is that pretty well set out in the contract? 
 
GEORGE RECKTENWALD: 
Yes we've been under the same contract for five years. And for the first four of the five, it was the same amount and last year added body delivery to the contract. And then this year, he is trying to deal with wage increases and the recruitment of another doctor. 
 
DON DEMPSEY: 
Thank you.  
 
JEFFREY BROWER: 
Troy Kent. 
 
TROY KENT: 
Thank you Chairman, Councilman Dempsey, thank you for bringing this up. I sent my questions to staff, and since a question I had. Was about the increase of 5%. 
 
I am so appreciative that I had an afternoon with Doctor Fulcher, and I got to see the current situation, where you are working now, and the new one that will be coming online in the very near future. And before you guys Bond Counsel but a jury member from the headlines, the medical examiner's office had some issues with Volusia County. 
 
Doctor Fulcher, I applaud you for your professionalism, how you clean things up. Your ability to recruit because of your teaching is just another feather in the of Volusia County. I am extremely appreciative of that aspect, which I don't think we kind of payout enough appear to let the community know. 
 
And then, when Mr Recktenwald and I had a conversation and talk about the 5% increase, and I was told you had asked for a 9% increase. And I said, at least that's what I heard. I said, "Well that makes sense." 
 
No really, because the elation rate was 9.06%. And some of us, from our employers, we get a 2% raise when the inflation rate was 9.06%. Which means you got less money this year than you did... 
 
So I applaud you for trying to do what you can for your employees, to keep them just hole from where they were this past year, but thank you for negotiating down to 5% as well. 
 
So that's why I'm in favor of it Mr Dempsey. 
 
JEFFREY BROWER: 
Doctor Fulcher, you're here, I don't know if you care typically comment because this is up for a vote now. 
 
SPEAKER: 
Of course, this increase largely goes to going to shiftwork for my investigators. Right now they are doing on-call schedule which is very hard on them. They are up at all hours of the night. We are going to go to strict shiftwork. It allows me to reduce overtime budget and have a more consistent pay structure for everybody. 
 
It is kind of the industry standard, and we should have been doing it a long time ago. 
 
I will point out since Mr Kent mentioned it. I aptly asked for this to be added to my contract additionally. My contract now specifies that I do teach in the community. It's written out, have an allegation to teach in the community and the contract now. 
 
SPEAKER: 
(Away from mic) 
 
SPEAKER: 
you bring that up with a UF program. I people knocking on the door to bring these positions. 
 
GEORGE RECKTENWALD: 
A few years ago we were coming the country, tell them how many people graduate a year. 
 
SPEAKER: 
Only about 45, 50. We are at about 50% staffing overall in the country. We have some really good people coming, both investigators, and we are doing much better with our search for doctors too. I have some top candidates there as well. 
 
TROY KENT: 
Chairman, Doctor Fulcher, if you don't mind. It doesn't surprise me. When you have a good teacher. 
 
Absolutely! Your boss can make or break your day. And they know what they are getting with you, and that is impactful and important. And thank you. 
 
SPEAKER: 
Thank you, I would point out just briefly we are expediting and doing a lot more with the Sheriff's Academy. I will tell you, the new recruits coming out of his office has had practical exercises and are observing bodies and autopsies. So the first dead person they see out in the field isn't the real thing. So you can imagine, it used to not be like that. So we are really working hard with them. And I think the investigation they are doing is much better than it used to be. We are really improving greatly there. 
 
JEFFREY BROWER: 
Thank you. Troy Kent, would you like to make a motion on this? 
 
TROY KENT: 
I was going to say motion to approve item Q following the consent agenda. 
 
JEFFREY BROWER: 
Motion to approve by Troy Kent, second by Councilman Santiago. Any discussion? All in favor say Aye. Any opposed? 
 
Budget is approved 7-0. 
 
That takes us back to item L: communication sales tax. Castleman Reinhart. 
 
MATT REINHART: 
Thank you Mr. Chair, I pulled this for a vote, I'm sure my colleagues have received numerous phone calls, email regarding this. 
 
When we comb through our budget, and we found different ways to find tax saving ways for our community, and incorporated parts of Volusia County, I was on board with that. 
 
One of the things, a couple of things that have been said before that came to mind. 
 
I met Santiago, you are not in favor of resolutions. He made that comment. This is in fact a resolution to kind of ask, and all we're doing is asking the cities to see if they would agree to the same thing. And I got that, I truly did. 
 
But, not one, but several of those individual's from those other cities have made a comment about the fact that they know that I'm in favor of home rule, and a big advocate of home rule. I guess that's what they were comparing it to. 
 
The fact that we don't like when the state tells us what to do. We are telling them what to do, we are just really recommended, I get that. But it gives the impression that we are. Because that's what I want to stay away from. 
 
Doing something formal of a letter, asking them to do that, they know what we did. They know what we did to our budget. These are dollars that they have used for. I'm not going to tear into their budgets. It is a big enough job for us to look at our budget at 1.4 billion or 1.3 billion. So I don't need to go in each city. 
 
Their five cities in my district, all five of them have reached out to me. In addition to three others outside that have reached out, I'm sure you received the calls as well. 
 
That being said, there were of what we did, they have that option, have that opportunity to do the same thing. It would not take place until next year, because they have already formulated their budgets. That is something they have to look at next year. That is a call they have to make. But I am not in favor of us doing anything formal, send a letter to them, asking them, that's just where I stand unless someone can give it to me otherwise. 
 
JEFFREY BROWER: 
Let me ask a question, does anyone have, any council member have a question for staff on this? 
 
If not, let's get a motion, one way or another, and I will continue on with the discussion. 
 
SPEAKER: 
I moved to approve consent agenda item L. 
 
JEFFREY BROWER: 
David Santiago moved to approve consent item L. Seconded by Troy Kent for discussion. We will now have discussion. 
 
Councilman Santiago stopped 
 
DAVID SANTIAGO: 
Thank you Mr. Chairman, and you are right Matt. Generally speaking I think open when I recommended this resolution a few weeks ago, probably about a month ago I think. 
 
Generally I haven't been a big fan of our solutions, because there is nothing binding about it. It's just basically a letter saying hey, this is what is important to us. In this particular case it is a letter suggesting cities, means the values to look at this and consider following the actions that we have taken. 
 
I am kind of glad it got pulled because we have all been very conservative speaking and talking about things up here on how we give people tax relief. So now we can put that on the record. 
 
And what I mean by that is what the public needs to know, this is basically a letter to the 16 municipalities asking them to follow suit to eliminate a tax that I think has always been unjust. The communication services tax. This counsel has unanimously approved to eliminate that for unincorporated areas. 
 
This letter is basically saying to the 16 cities, next year when you look at your budget, consider eliminating this tax also. 
 
Now I am willing to modify the resolution if the body agrees to consider reducing or eliminating. 
 
And this is merely a suggestion to bring attention to I think a tax that has been very unjust. When I served in the legislature IMO is advocating for eliminating this tax. 
 
What we often hear when we do our tax year here, people come out and look at our military. They say don't raise my taxes and fight against the military. 
 
What most people don't know is all of the other hidden taxes that you will pay that you probably ignore almost every month. This is one you get on your Internet bill, yourself on Bill, your landline bill, and there might be another one I am missing. 
 
Let me give you a couple other example. Garbage fees, if you have a business here, not in the county, many cities will contract with the garbage company that will be exclusive, but yet they charge higher fees that you cannot go out on the free market and get the best rate from another garbage company. Guess where that extra money goes? To the city. 
 
Otherwise, franchise fees. Look at your electric bill. If you look at your electric bill you will see a franchise fee the city collects, on municipal utility tax the city collects. 
 
Along with, go get propane. If you go fill propane or natural gas, you get another tax the city sense to you. 
 
Now I get it, governments need money to run the operations. I have just never been an advocate for all these fees that you all really don't have a say in. So the state has made a movement to eliminate this tax, the state has been continuous, we have been buying it down. Cities can do the same thing but this is mainly a letter. 
 
We have to be leaders, and that is what I see here. By writing this letter, we are the County Council stop many of them see us as... We do not approve them, but they say yes as a board of guidance. We have access to so many utilities, excuse me, Resources that they often look at as a light for guidance. Not always, but often do. 
 
This letter is a leadership position to say give our people actually. Look at it, not binding, but look at it. 
 
I get is why six, few mayors, a few other elected official say hey, don't bring attention to this. That's basically what is happening folks. 
 
They call some of us, they call me. And I say no, I will stay true to my commitment to bring attention to government spending and how you are taxed. 
 
All I am saying, I hope my colleagues in majority say, is look at this. Find ways to be transparent and give people relief. If they don't like it, they could take the resolution, here it is. Each of those 16 cities can take the resolution and throw it in the trash if they don't like it. 
 
I want the conversation to happen, I think you deserve it. People need to know how they assess taxes in the state and in this County. I think we need to stay true and be leaders, this is one clear example of us leading in this County. They don't like it, they'll have to respond to it. Then the answer to you as your constituents. 
 
I will close with this, had a mayor asked me, if you're talking about what's happening in my city. I reminded this mayor, I said, you know what, your constituents in your city are our constituents also. We have a right an allegation to fight for your constituents and help you and guide you sometimes, you may not like it. 
 
So I think it's the right thing to do. Thank you for your support when we did it in the county. I think we can be leaders in the state by encouraging others to follow suit. Thank you Mr. share. 
 
JEFFREY BROWER: 
Don Dempsey. 
 
DON DEMPSEY: 
I'm against this. I think for the very same reason as when this came up for vote a few weeks ago, you kind of heard what I said before. 
 
Also add Matt, you actually convinced me on this as well. So I have two reasons why I'm against it. One for the reasons set last time when we voted on it, and secondly just because I think it's intimidating for the county to be suggesting to the cities what they should be doing, and with home rule and all of that. I think we should just let them do what they want to do with her own free will without any appearance we are trying to influence them. 
 
I made, the only thing maybe more influencing as if we tied the letter to a rock after it through City Hall window or something like that. 
 
I'll think we should be in the business of trying to tell them how to run their business. I think that should be left up to them. 
 
In the just for the reasons I said last time, I am all about cutting taxes, but impartially taxes Re: necessary evil in government, so we have to have a revenue source from somewhere. 
 
I would encourage the cities as well as the scalpel to look at ways of stopping the unfair taxes. 
 
IC unfair taxes more as progressive taxes that are kind of primitive nature for the more you work the more you earn, the more you save, the more you pay in taxes. I don't know if that is fair, so I am against those. 
 
Usage taxes I am not against, because basically, if you don't want to pay this tax, don't get a cell phone. Don't get the Internet. If you are going to get those services and expect to pay your fair share. 
 
We all pay the same, whether, it doesn't matter what your place is in society, we all pay the same. I think if flat tax, which is what this basically is. It is the most fair tax system. If we are going to get rid of taxes let's get rid of the most progressive taxes. That is why I am against this. Thank you. 
 
JEFFREY BROWER: 
Vice-Chair Robbins. 
 
DANNY ROBINS: 
Thank you, I will try to make it quick. 
 
David, I think your assessment is definitely on point. 
 
The goofy thing about politicians involved as everyone wants to cut taxes until it is time to cut taxes. Recommending attacks decrease, especially to constituents that we also represent greatly is in my opinion a good thing. And we represent those constituents is well within our municipalities. 
 
In my opinion it is not in interference with their budgets. It's a clear recognition And yes, can be done. We did it at our level. If not, that's great, it can be done. It's up for the citizens to address with their municipal leaders. 
 
See this often times, when the tables are turned, get interesting to see the political shuffle. Often we have important subjects or items that come up where cities will actually weigh in on County businesses. 
 
We saw that dog Beach, we saw the lute fiasco in the beginning. I think around 2020 in terms of purchasing property. All this stuff is fine and dandy until other people are held accountable. 
 
So with that being said, I think it is justified to let our constituents know that we did this, that we are also recommending it. If it can be done. It doesn't say shall, it doesn't say you will do it, it's simply a recognition. I think we need to remember that. 
 
Other than that, David I think that's leadership. Thank you for bringing this up. I will support you. You have my support. Thank you.  
 
JAKE JOHANSSON: 
A couple things I'm torn on, about what Mr Reinhart talked about. This is a mandate but what I consider resolution, formal last step for malady toward the city. One of the things that I campaigned on and I want to keep trying to do, is work with our 16 cities informally, collaboratively, to try to make things work. If we had discussed this with the cities, through the city and County manager network, through the roundtable, and our conversations with the Mariners, this would have gone a lot easier but these informal letters back and forth, we've got a few from the fuel farm, we've got this (indiscernible) getting shot across the (indiscernible) formally. I think working with our city is to come up with good base of either streamlining the taxes paid by citizens, or coming up with collaborative ways to decrease them is important. We didn't send a reso to them last year saying, you are considerate to. Yet its attacks as well. We led by cutting the (indiscernible) citizens tax. As noted by the cities because the first thing someone said is this three-point (indiscernible) million dollars because we don't have as many revenue streams and it's hard for us to deal without having that money. 
 
What happens if they do get rid of a communication service tax? Have to up their military. So, I think at this point, the message has been sent. And the reso at their request in my opinion doesn't need to be sent. Thank you. 
 
TROY KENT: 
Thank you, I am so appreciative that I was able to listen to almost everyone up here on the dais and here there viewpoint. Councilman Santiago, we know you came from the state but you also came as a city commissioner from Deltona. Mr Johansen, is a former city manager, I was glad to put my name in after you because I wanted to hear what you had to say as well. 
 
I think, there is some good points from both different views here. I will just say, as far as leadership goes, if not now, when? If not us, who? 
 
The one thing Councilman Santiago, that I would like to see with this as you mentioned it earlier is, to change the wording to say "repeal" to "reduce or repeal". I think that would go a little bit longer of a way with me. And I respect every elected official that I have personally met and those are almost all exclusively due to Volusia County. They are hard-working men and women who put themselves out there for a job where they get beat up. 
 
They are doing the best they can within the budgetary constraints that they have to work with. When this came up, I did not have George Recktenwald call me and say "yes take $3 million out of our budget, please?" Do that. But he also didn't call me and say, "this will be detrimental in a way we can't recover from it." Because he listened to his seven buses up here under the leadership that came from you Councilman Santiago. 
This isn't mandate a recommendation. If it was a mandate I would've screamed against it because I came from representing a city and no one likes 
anything shoved down their throat and told how to do it. 
 
You mentioned earlier someone said it might make someone look bad. I don't want anyone to look bad but the leadership piece is important that you mentioned. It's important for our residents to know because if you remember, there was one thing I did not like about us repealing this communication service techs. The one thing I did not like is this only affected Volusia County residents who were not in cities. 
 
I did not like that. I wanted everyone to get tax relief and they didn't. I think maybe because of that conversation, I don't know where your idea came from, let's send a recommendation to 16 municipalities to repeal it. And if you can't that's OK I understand, I get it. This is my first go around with a $1.2 billion (?) budget. In different cities when you look at cutting and taking from them, where they gonna make that up. It's a real problem and concern. My last minute here I will say, my first meeting with George Recktenwald, one of my priorities that I talked to him about, was better relationships. 
 
With cities in Volusia County, all 16. I said this is just my viewpoint. Coming from the city of Ormond Beach how it felt and I want it to be better for all cities. I don't – I don't have enough information or evidence in front of me that this will hurt those relationships. If it was, I would be out of it. Because I don't want to hurt any relationships but I think the leadership piece is an important one and I'm OK as long as we change it from "repeal" to reduce and repeal. 
 
JEFFREY S BROWER: 
Councilman Santiago? 
 
DAVID SANTIAGO: 
Thank you. I'm OK with that amendment. You alluded to. To answer the question, the idea for the resolution came out of your comments. Because you said we wanted to give broader tax relief. But we couldn't and didn't have the authority because the cities impose their own communication services tax. 
 
And I know you may have heard it more than once but tempering again additional clarity, this is merely a suggestion to have the dialogue and see if you can give the citizens relief. That's all it is. I don't know why anyone would be afraid or angered to have a conversation to find ways to give the citizens tax relief. I know it's assessed every year but, why not look at this one? That's all this resolution does and I did not have one phone call from… But I would call a regular constituent, and nonelected constituent saying, "don't do this David it's bad for the citizens of Voluisa County." Again, I do respect all the elected officials just not an easy role. I started in City get the home rule. I served in legislature where we passed down step that the cities haven't like 10 counties also. I defend we can have that debate in certain instances if it's the right place. 
 
Mr chair I would like to propose an amendment to my motion and legal keep me in line, to amend the resolution to – I think it's only one line. Line number 16 where it says "to also eliminate" maybe add the word "reduce their own levies of CST." 
 
MICHAEL G DYER: 
It's fine but if the second is amenable you can withdraw the motion to adopt… 
 
TROY KENT: 
I'm amenable to that. 
 
DAVID SANTIAGO: 
Got the Second Amendment. What that does is the original resolution is set to eliminate. We get flex belief they buy down next year, a dollar a month whatever it might be I know I looked at my bill by the way last night and I'm paying just on my cell phone, (indiscernible) a month just me on my cell phone bill that's not together assessments I get. So we had a good conversation here two weeks ago where people talked about, five dollars is not enough. 
 
Some folks said don't save someone five dollars it's not a big number. Five dollars year, $10 here, all of that adds up. We need – I respect all of you and I think you are all leaders. But, we need to change the dynamics and really as my friend Danny often says over there, "fling that pistol." Let's make these tough conversations and arguments and not live with the status quo because it's been that way for so long. I want to be innovative and leave this counsel in whatever years of people let me serve and say we made a difference and shook things up. So, thank you I'm done. I'm done on my soapbox. 
 
JEFFREY S BROWER: 
Before I call the next two people we have an amendment on the floor to amend the motion to change one word to out a word to reduce, eliminate or reduce. Does anyone want to speak to that amendment? We will vote on it and then come back to general comments on the entire… You are good? All in favor of the amendment say 'aye'? Andy opposed? It's amended. We will go back to the motion that's been amended, Don Dempsey. 
 
DON DEMPSEY: 
How many times have County counsel made this motion to (indiscernible) cities? Is this a rarity? 
 
DAVID SANTIAGO: 
Most of the resolutions were made in the other direction. 
 
MICHAEL G DYER: 
Directed to us. 
 
DON DEMPSEY: 
I don't know how they will interpret this. We are not trying to intimidate you, we are just saying consider… They may not take it in the same light as being presented by counsel. Are we setting a precedent, do we also now start (indiscernible) resolutions if we deny it subdivision and someone's going there to annex into the city and get the same subdivision? Do we start doing resolutions to the cities and say, we don't think you should approve that annexation because we didn't like it for these reasons? It sounds like we are setting up a President's of sticking her business into someone else's business so we should stay in your lane so it's not misinterpreted on how we think they should raise their funding. 
 
JEFFREY S BROWER: 
Don, I think I'm coming down with you. And the reason is, because I think this is pretty timid. I don't think it's coercing or twisting any arms. Councilman Santiago. But I despise intervention so much, preemption from the state, we've heard it from the cities here when we talked about the arts bill. We had mayors come in and tell us to double our fee. 
 
But, because I don't like that, I don't want it turn around and do it to them. I think they are plenty aware of what we are doing and have done this unable to get up in their own chambers if they care to. Vice Chair Robins? 
 
DANNY ROBINS: 
Thank you, just to close it. To your point, respectfully Don, is a difference between policy and opinion. It would just be the opinion of the support to recommend this, the other stuff is a policy thing. So there is a separation where we are not getting involved. We can get into the other stuff is not pertinent to what we're doing. I'm ready to vote.

 
 
JEFFREY S BROWER: 
OK, is Karissa over there? Can someone call the role? Because only for the reason I have no idea where this is going. I'm not trying to put anyone on the spot. 
 
This motion will be if you vote yes it will be to send a letter asking the cities to consider this, to reduce it, it's not a mandate.  
 
KARISSA GREEN: 
Mr Johansson (no) Mr Kent (?) Mr Reinhart (no) Mr Santiago (yes) Mr Dempsey (no). 
 
4/3. 
 
JEFFREY BROWER: 
We have for no, three yes, so the motion fails. 
 
(Laughter) 
 
It was a noble attempt. 
 
That brings us to item 2, I am going to hand this to the County manager, George Recktenwald, confirmation of appointment of Lynn Flanders to the position of the Ocean Center department director. As everyone knows, we lost our director in a very untimely, unexpected early demise, and we miss him. 
 
George. 
 
GEORGE RECKTENWALD: 
Mr. chair, thank you, and thank you for mentioning about Mr. Riddle. 
 
Before we start, I wanted to thank Tim Buckley, and K start (?) for stepping in big time when that happened. No one is prepared for something like that. They grabbed on, our motion center has been busy. They have done a wonderful job getting this to this point. 
 
To this point, we have been on a nationwide search. We are very fortunate to come and find Lynn Flanders who we are bringing forth today for your consideration for confirmation for the Ocean Center director. 
 
Lynn here has 20 years of experience managing convention and performing arts centers. She started her career many years before and the Atlantic County zoo. Worked her way up to County Manager, then chief financial officer. But since 2002, she has worked to serve as finance director and assistive general manager for the Cobb Marietta Coliseum and exhibit hall authority where she is managing daily operations, budgets and significant projects. 
 
Has a very large center in Atlanta. And of course Atlanta is one of the largest markets, is the largest market actually in the southeast, one of the largest markets and entertainment markets in the country. She has been in the big leagues. So we are very happy to be able to have her come here. Her work, she is on everything from supervising budgets, managing property, planning big events, like super Bowls, things of that nature. Of course we have our own Super Bowl here, so she is going to be really a big part of our community. 
 
She has overseen the contracts, leasing agreements and has definite experience with the entertainment business, which I know is another added component of our Ocean Center, and certainly up there as they have a nice performing arts Center in Atlanta. 
 
She has a degree in accounting from Mercer, and also is a CPA. She has great skills, and I think the other part that is hard to put on a piece of paper, but she is well known in the industry. And that is big in that industry. 
 
If you are well known, you end up getting things you may not only get from other places. It doesn't take long to understand and feel what a great personality and what I think a great asset to the community she is going to be. 
 
Lynn for your confirmation. 
 
JEFFREY BROWER: 
Thank you. Before I go to counsel, would you like to say something please? And welcome to Volusia County. 
 
SPEAKER: 
Yes, thank you for offering me this position. It's been an honor to be here. I so enjoy working with George, Suzanne, Dana, the entire team throughout this process. You are very blessed to have them as your leaders in this county. 
 
I am new to Daytona, will be new to Daytona after living years and years and generations in Atlanta, however there is a tie to Daytona I would like for y'all to know, why this has a special place in my heart. 
 
My 88-year-old mother is right there, and whenever my father was a student at Georgia Tech he was a musician, not in rock 'n' roll but he was more classical, however he ventured out with the saxophone and created a little boy band, and they played beach music and the band shelling in Daytona. He loved Daytona so much that he wrote a song about Daytona, and I started to bring in today for we still have it on the little LP Eddy made the local charts. I won't break into song and dance for you today, but sometime more private time I do that because I grew up just regurgitating that song constantly. 
 
We would come here every summer to vacation. I we stayed at the Howard Johnson's, and it was just something we look forward to every single year. So whenever I came down for my interview, I walked out and went to the band (Indiscernible) and was just, I have been your tomatoes and embrace the city and what it means to put Florida on the map, given years ago whenever I was a little girl. 
 
Thank you for the opportunity, and I want to be a community asset as well as an asset to the actual Ocean Center. So I thank you for the opportunity. 
 
JEFFREY BROWER: 
Thank you, Councilman Johansson. 
 
JAKE JOHANSSON: 
Lynn, I would like to welcome you to Volusia County, it also would like to, support us in advance for stopping know you're coming from his letter, I'm sorry about the traffic here. I hope you get used to it and learn to adapt. Welcome. 
 
SPEAKER: 
Like you, I'm an hour and 41 minutes right now to drive 28 miles since 285 is under construction, so every day I have a countdown in my car hoping this confirmation is positive because I know I only have 15 more days to do it. So thank you. 
 
JEFFREY BROWER: 
Counseling can. 
 
TROY KENT: 
Thank you, Ms. Flanders, again, welcome to Volusia County. I love that you shared a little personal story about your connection to the Daytona Beach bandshell which, if you get confirmed, you will be able to walk there have lunch there every day if you like because it's so close. 
 
At some point, I would like to hear that song. 
 
(Laughter) 
 
So I will make it a point to swing by the Ocean Center and visit you and listen to the song that your father wrote? 
 
SPEAKER: 
Yes, my father. 
 
TROY KENT: 
That ended up making it onto the charts. 
 
I'm sure you are aware that one of my goals whenever I was running for this seat was the Ocean Center. It is an absolute gem in our community. If people have not been and seen the beauty of our convention center, it really is just amazing. 
 
That being said, I have always felt like for many years it is underutilized. 
 
I talked about it before and I'll say it again. I don't like I have to take my wife and children to the Saint Augustine amphitheater to see somebody we want to listen to in a band. I don't like I have to drive to Orlando to go listen to a musical act or venue that we want to say. 
 
We have this beautiful center right here. It should be utilized to its fullest. And we should be bringing people into our area and having them spend their dollars on our food, and our hotels. And really enjoying the beauty of the Lucia County that we have. 
 
I'm not going to put you on the spot now, a head nod would be fine. Just that you understand that there is a plan in place, it was either 7-0 vote or 6-1 vote making sure we are bringing in physical acts, comedians, Pat Williams that the Ocean Center just brought in. He may not be around favorite buddy sold over 4000 tickets, they hadn't done something like that and I don't know how long. 
 
I want the Ocean Center to be more than just a place to go to Haikou graduation. And her loving boy wife graduates his senior year this year in May. So we will be there for that. But, it has to be more than just that. 
 
SPEAKER: 
I share your sentiment and do believe we can make that happen. Working together is George, Suzanne, the Ocean Center team and at the direction of The Counter, actually welcome that opportunity. 
 
I am a lover of the arts, and I think it's a fun challenge, and we will rise to meet your goals. 
 
TROY KENT: 
That's refreshing to hear, because Tim and I had some great in-depth conversations, and he was on board. I am pleased that George and Suzanne found you. I am pleased that you're leaving hot Atlanta to come to Volusia County, so thank you. 
 
JEFFREY BROWER: 
So cattleman can't said he didn't want to put on too much pressure, I want to support him and what he just said, not to put on pressure but just... I think what he said is a feeling of the Council. 
I just got an early birthday present to go see Leonard Skynyrd in Saint Augustine, and I much prefer to go see them in our Ocean Center. 
 
 
Most of the people in my era of music are dying off, so please hurry. 
 
(Laughter) 
 
SPEAKER: 
I will. 
 
JEFFREY BROWER: 
Get some good acts here (Laughs). 
 
We will support you, look forward to working with you. When I went over your background with George, I just had to sit back in my chair and say well, what a great find. Really pleased with the extent of the search, that they came up with you. I really pleased you accepted. I think you will love it here. With your mother, your daughter. You probably know how I'm going to vote. 
 
Matt Reinhart. 
 
MATT REINHART: 
They could share, just wanted to say welcome to Daytona. 
 
And just so you know, you are actually, the Ocean Center is in the best district. Just want to throw that out there. 
 
I commend George and Suzanne and them that went out on this extensive search to do this. When I did a little background reading, I'm excited to see what you are able to do. And if the sentiment is equal, I don't like going to Saint Augustine there. 
 
Suzanne will be down and saying listen, there's a place in torment I keep telling you about. It is right down the street. So I'm looking forward to seeing. Welcome, you would much get where we are going with this. So welcome. 
 
TROY KENT: 
Chair I agree with every thing Mr Reinhart said except best district. 
 
 
JEFFREY BROWER: 
Motion to approve Lynn Flanders. Motion to approve budget. Second by Matt Reinhart. 
 
All in favor say Aye. Any opposed? You are confirmed 7-0. Welcome. 
 
(Applause) 
 
Troy, did you send her a list of bands? 
 
(Laughter) 
 
KARISSA GREEN: 
Mr. Brower, I did just want to note the vote is actually 6 to 0 because Mr. Santiago is out of the room. 
 
JEFFREY BROWER: 
I want to speak for him, thank you for correcting me. 
 
Item 3, Dona Butler. This is transform 386. 
 
SPEAKER: 
Good morning Mr. chair, members of Council, I am excited to be here today to share with you our action plan, our draft action plan for your review, comments, and hopeful approval. To talk about how we can transform 386. Our area code that was devastated over a year ago now by hurricane Ian. 
 
's hurricane Ian made landfall in September 2022. In December, Congress appropriated $3 billion to Housing and Urban Development, hard, CBGDR which is disaster recovery funds for all the 2022 disasters. 
 
In May they released a Federal Register notice allocating threader $28.9 million that CDBGR funding to Volusia County. 
 
Many of you have heard about CDBG for years, but this is little different committed for disaster recovery. The funding resources the same, has to be approved by Congress, but it addresses unmet need. It's for long-term recovery in our community, it also addresses mitigation. 
 
So this 228.9 million requires a minimum allocation for mitigation of 42.9 million. That is 15% of the grant funds. The rest must be allocated for unmet needs. 
 
So 15% of the CDBG DR are required to be used for mitigation, I just said that. Our entire county though is MID. I know everyone hates acronym. That's most impacted (Unknown Term) area for top that's good news, anyone impacted by this term across the county can be assisted with this. And any city or nonprofits or the county can apply for funds. 
 
Six years to spend the funds. We will be trying to spend them as quickly as possible to get it out – the funds out into the community full stop and will have extensive recording that has to be done at the end. 
 
Here is a timeline, again hurricane Ian came in 22. (Indiscernible) in October waiting for review. 
 
Once action plan is reviewed by County Council it goes to HUD for a 60 day review period. 
 
Any significant changes today to this action plan would start us over for we would have to make those changes, republish those, comment that action plan and have 30 days for public comment again. Before bringing it back to you. And then you would have to address all those comments at that time was 
 
JEFFREY BROWER: 
Can you pause for one second? Councilman Santiago? 
 
DAVID SANTIAGO: 
I just want clarity on what you said. If we proposed any significant changes today, that structure clock. 
 
SPEAKER: 
It starts the public comment period over again. So we would have to rewrite the plan, would have to posted for 30 days for public comment, and would then have to respond to all of those comments of writing. And you would have to review that.  
 
SPEAKER: 
I do not remember if we are (indiscernible) the program today as it is yet. I did not know why it would start a clock. 
 
SPEAKER: 
I am saying it starts the public comment clock again if you make changes. There was a 40 day public comment clock that occurred in September. If you see with the Apple is posting, it says "Draft public plan posted for public comments" and I had to attach that. So if you make significant changes today, we will do that process again. 
 
DAVID SANTIAGO: 
and one more thing, the 15% you had in the previous lines… That is specific to what types of projects? 
 
SPEAKER: 
We will get to that in a few minutes. 
 
DAVID SANTIAGO: 
Thank you. 
 
SPEAKER: 
All of the public meetings we have had at the libraries, we had the meeting in Midtown, all of those areas that were significantly hit, we would have to start that process all over again is what you were saying. 
 
SPEAKER: 
We would not have to do public engagement meetings again. 
 
SPEAKER: 
But we would have to open it for comments? If we make significant changes. 
 
SPEAKER: 
You are required to. 
 
SPEAKER: 
Thank you. 
 
SPEAKER: 
What that process affect funding at all? Or, the time limit? Because we have to spend it within a certain period of time. 
 
SPEAKER: 
You have six times from the time the contract is executed. It would delayed expenditure of funds in the community. 
 
SPEAKER: 
It would not hurt to the funds, it just delays people getting help that they need. 
 
SPEAKER: 
:. 
 
SPEAKER: 
Thank you. 
 
SPEAKER: 
OK, so we developed an action plan draft detailing how the county intends to use the money. We have an unmet needs assessment. This was done by 1/3 party. I want to be really clear in explaining that this is done by TetraTech, an outside third-party contractor who justice across the nation. 
 
They understand how to do the data-gathering and analysis, to help us to determine what our unmet needs are in our community. They use data from FEMA, SQA, as well as our public meetings and the survey we did for our community. So as I had said earlier the draft action plan requires a 30 day public comment period, and at least one public hearing. We had great involvement, in addition to our six community beatings. 
 
Once that is approval from the Council, then the action plan will be submitted to HUD, before the funds can be released. Budget requirements of up to 5% for administration costs. It is normal in the federal and state government welfare to visit the funds to be at 10%. This is the Comment we are going to make it happen. Up to 15% for planning, when we get to the budget you will see that we have proposed something much lower than 50% we will talk about what those planning costs include and then at least 15% for the mitigation, and remaining percentages to be met for unmet needs. 
 
So, addressing unmet need when no other funding sources available, meeting HUD national objective, and have a direct or indirect tieback to have a kid. This does not include havoc a Nicole. 
 
Benefit to low and moderate income persons, meat having a ticking urgency, and eight in the prevention of elimination of slum open light. So, at least 70% of these funds, this is vaguely key in understanding this action plan, must be used to benefit a low to moderate income persons. Attached here is a chart which shows household size, for 0 to 80% programmed into two different blocks. 
 
Duplication of benefits. Frequently people are concerned that we are just putting all of the money into a project. HUD requires that we do duplication of benefits analysis. We have to look at all of the other funding that they have received. I would insurance, FDMA, SBA, private loans and finally at the end of that the CDBG-ER funds. 
 
So this talks about the unmet needs assessment. What other because of the needs, what available resources are there to comfort those needs, and take that away and you get the unmet needs assessment. And then there is a mitigation needs assessment as well. 
 
So here is how we get into the eligible activities you will be felling to Mr Santiago. Houston, here are all of the different components on the housing and infrastructure, improvement, reconstruction and repair of public facilities including bridges and public water treatment facilities. 
 
Economic revitalization, job training of other things of those nature, mitigation, activities that improve the resiliency of an area, infrastructure home or facility against future hazards. Reimbursements for disaster for dated costs incurred prior to the award of funding if they are eligible. 
 
Unmet needs survey. We had over 800 people respond. 90% from concerned citizens, and you could see the vest here. Housing was high, as was admitted to get in, infrastructure and rehabilitation. 
 
Notes talk a little bit about the unmet housing needs. 64k people applied for housing needs, 25% (indiscernible) had secondary residences. We did an estimated total of approximately 4700 individuals that might be eligible, by doing it with our (indiscernible) data. 
 
The 78,000 is an estimate from previous storms across the country that the data analysis brought to the table as possible amounts. Needed to prepare. A mentors, primary residence, over 27,000 again, again about 2300 were eligible, and the cost for preparing a rental unit was 50,000 targeted. 
 
So the homeowner housing unmet need was calculated at 370,000. There was a 25% market increase for construction. Because we have seen, as we have consistently put things out on the street here in the Volusia County, there is an additional cost every single time we do that. The hosts are higher and higher. And we have seen that every time. 
 
Mental housing unmet need, the HMG P housing unmet need, that is specifically for those individuals that have applied food emergency management, hurricane mitigation, sorry… Grant program. That is the need of that 25%, that they are supposed to bring to the table to get their homes elevated. 
 
PHA, that of the public housing authority, if you are not aware both in Midtown and historic area of New Smyrma Beach, they had historic losses in the public housing authorities. And then 15% for mitigation. So that came out to 661 million as unmet needs for housing in our community. 
 
Infrastructure needs. Hazard mitigation, wastewater improvement, transportation improvement, and flood control. Housing rehabilitation and elevation. That is 125 million. We took out the 24 million we had added to the other because it was mitigation. So that comes to 101 million. 
 
So I wanted to show side-by-side, getting into the program allocation proposed budget a little bit, but, from a remaining unmet need, the total is 804 million. 82% of that is housing. We have proposed a reduction from that 82% of 60.8%. Because we recognize that infrastructure is very important, so that we do not have repetitive loss. 
 
But I did want to share with you that I spoke to (unknown name) yesterday, the emergency management Director, because I know it is a little bit consenting. Approximately 93 million is being set aside for infrastructure, and mitigation. But we are receiving a little over $48 million, which brings that total 241 million. Spent in our community on mitigation and infrastructure. So that is pretty significant. 
 
Prioritization. So HUD requires that we prioritize how we would spend these funds. We have privatized age depended and disabled, as to priorities that HUD recommends as extremely important. So the first priority would go to 30% AMI open though, as well as having age depended. Age depended means children 17 or younger, as well as 65 and older, or disabled. They do not get to stack those for multiple properties, but that is the first priority, and then the second, and that it moves on food process. 
 
And so here is the proposed a six year budget. This is six years from start to finish. Administration is 5%, a little over 16 million. That seems a little bit large interview divided by six, 6.2 million per year. This has to cover all staff and vehicles. We are working very hard to fit all of our staff in this building wherever possible and that some other County buildings once we get trained and out in the community. (indiscernible) and of a county building so that we are not having to spend any money on space. 
 
Planning dollars again were annulled for 16%. That includes the planning that needs to be done for housing and stormwater. Environmental assessments, every single property that we work on has to have an environmental assessment done. We would do a countywide one and then each individual property. 
 
So housing is a total of 60.8%. That is $200,000 but broken down into two different categories. (indiscernible) 140 million, mental repair five Milligan, new multifamily construction, 50 Milligan, that infrastructure is at 15.2%. Coupled with the mitigation, you are almost a $93 million. And then public services, which is a job-training service for people in the construction trade, low income people, we are required to have a section for the effort and we saw this as the best opportunity to do that. So that brings us to the free hundred and $28.9 million. 
 
I want to turn to a document that is in your agenda items. It talks a little bit more in detail. The one that is in the agenda item. This one. So this is an overview of the single-family repair and placement program. And it is in it as an attachment to the agenda item. 
 
I wanted to talk because I know that there has been a lot of discussion about this program. If the cost of the home repairs exceeds 50% of the assessed just market value of the home, and the home is in the hundred year floodplain, then the elevation must be raised 3 feet. 
 
Then, let's see... Up to $200,000 for mobile home replacement, and 275,000 for non-mobile home units. Let's go to the other item you just had up, I was asked yesterday... How do we stand compared to the states and the other counties? We did some research, I would like to share that. 
 
At the top, you will see... Volusia County, state of Florida, and our other counties. We all received federal funds to be HUD notice, the housing budget for each of those is there with the total of the grant funds provided that is listed there. The state of Florida is providing 84% of the grant funds towards housing stock they don't have anything in their infrastructure -- plans towards infrastructure. Reconstruction, that category under each is given with the percent as well. Then you will see the rehabilitation and reconstruction replacement caps. I wanted you to be able to look at it apples to apples to see what other folks were doing. The state of Florida has both a rehabilitation and a reconstruction Of $350,000. Lee County has a rehab Of 250 and a reconstruction Of 450. Sarasota has 200 and 310. 
 
I know there are some concerns, but we are trying to be as tight fiscal year as we can to help as many people as possible. We are being conservative in the numbers we have laid out here compared to what the state has done, and this is not the only time the state of Florida had a $350 Stop for hurricane Michael, they had the same thing. 
 
They have been in the business of doing reconstruction and rehabilitation after storms for years. I would say they know what they are doing. Lee County... Goodness, they have strong -- shrunk, and they had unprecedented infrastructure damage for roads and bridges that were completely wiped out. Sarasota County, 54% compared to our 61. All of them do have multifamily investment programs as well, I did not provide that on here because I thought biggest concern here was that we had to be construction. 
 
With that, I am happy to answer questions that you all may have. 
 
SPEAKER: 
OK, but Santiago. 
 
DAVID SANTIAGO: 
Can you go back a couple more slides? It had to do with FDMA percentages. Back... 
 
SPEAKER: 
The unmet needs? Even Mac yes -- 
 
DAVID SANTIAGO: 
Yes. 
 
SPEAKER: 
It is a slip -- skipping a slide? 
 
DAVID SANTIAGO: 
I don't know... That one, yes. Thank you. My question is... Here, on the top section where it talks about 70,000 per unit. Were those numbers attained by people who put claims into FTE MA -- FDMA? The 35,396 home. 
 
SPEAKER: 
Those people put claims into FEMA. Even Mac – not 
 
DAVID SANTIAGO: 
And became to this based on their claim or what was assessed? -- We came to this based on their claim or assessments? 
 
SPEAKER: 
They did a lot of work, it is all based in the needs assessment here... What they did was they took the 35,000, they estimated the total of CG DR eligible individuals out of that 35,000. That came up to 4747. Then they took a national average of 78,100. They multiplied that times 4747. That gets you 370 million. Then they did the additional 35%. That is where they came up with that number. 
 
DAVID SANTIAGO: 
To the 4747 eligible... Was assessed by this third-party based on the applicant's information they submitted to F EMA? 
 
SPEAKER: 
It was based on census tract data, there is public data available about the metadata. They can see neighbourhoods that were greatly impacted without seeing actual data. They can see how many people they applied and the neighbourhood, they can't get down to the addressed -- address level because that is a violation unless you have specific permission from FDMA which is very difficult to get. So they took that, that best guess, based on census tract data to determine whether or not someone was DR eligible. 
 
DAVID SANTIAGO: 
So this is not home specific to Volusia County, right? 
 
SPEAKER: 
It is neighbourhood specific. In Midtown, they would've taken that census tract data, and seeing that neighbourhood was greatly impacted. They would've taken that census tract data to determine... There are this many presidents in this track, this entire area suffered from flooding, they would've done it in Dell tone and throughout the entire county to make a determination to determine... And it is approximate, it is not exact. But approximately this many people were impacted and are potentially eligible. 
 
DAVID SANTIAGO: 
On the FDMA applications, for people to be eligible for this program at this current point... What they have to have applied for FDMA assistance? 
 
SPEAKER: 
It is preferred, it helps us with their duplication benefits analysis, it helps us to be the last money in, but it is not an analysis -- requirement. 
 
DAVID SANTIAGO: 
Can you go back to the analysis section here? When you break it out. With... Yes, that works. Can you identify in these categories, which ones are mandated by the federal government that we meet, I'll just say, minimum contribution amount... That we are looking for? 
 
SPEAKER: 
Sure, I will pull up the Federal Register notice and get techie. The only thing that's absolutely mandatory is the mitigation, and 15%. However, in the Federal Register notice, in section 2A, it states, "the action plan must demonstrate a reasonable proportionate allocation of resources related to areas and categories, i.e., housing, economic revitalization, of greatest needs, identified in the greatest counties and needs assessment, and provide assessment for disproportionate allocation." 
 
DAVID SANTIAGO: 
I'll just have... So, one last question. On the needs assessment, is that a model that has been utilized, everyone utilizes that same model? 
 
SPEAKER: 
Yes, HUD actually puts together a format that they expect our unmet needs assessment to follow, because that data becomes the first part of our action plan that has to be submitted. All of that data has to be submitted into a data base called DR GR, it isn't acronym -- it is an acronym but I don't know what it stands for. But it has to be put in. 
 
DAVID SANTIAGO: 
Who can access the state portion? 
 
SPEAKER: 
Anyone can, it is online. 
 
DAVID SANTIAGO: 
Can they double dip? 
 
SPEAKER: 
Double dip? No, they can't. 
 
DAVID SANTIAGO: 
Who benefits? 
 
SPEAKER: 
The counties who put in the states mid most impacted and distressed areas. Counties outside of those impacted by hurricane Ian, they cannot provide funding in Volusia County. 
 
DAVID SANTIAGO: 
Thank you. 
 
SPEAKER: 
Jake Johansson? 
 
JAKE JOHANNSEN: 
Can you do me a favour and compare, as best you can, the difference between people applying for a FDMA dollar, and although we are not applying for these HUD dollars, people getting money for these... HUD dollars. FDMA, any restriction to how much money they make to do a request for FDMA funds? 
 
SPEAKER: 
Not to my knowledge. I have to admit, I am not an expert on FE MA. But I know that there are folks who don't meet these guidelines that did receive assistance for FEMA. I can answer it that way. 
 
JAKE JOHANNSEN: 
 
 
SPEAKER: 
It is generally broader... Is not quite as incumbent, but it does take into account other factors like, -- 
 
JAKE JOHANNSEN: 
Writes, so this... This CVD G BR money can be compared to EMA, except for right now, because they haven't requested it yet, and it fills that gap as you mentioned for people that haven't or can't get FDMA? 
 
SPEAKER: 
It can, but we were reviewing some of the data, and the amounts that people can receive, or did receive, or anywhere from approximately $2000-$30,000 Max for home repair. So it depends on how much damage there was through their home, and what FEMA has determined to be eligible expenses for that damage. 
 
JAKE JOHANNSEN: 
Just to verify also for me, we talked a lot about Midtown and all that, the federal money being used to fix that, we cannot add these dollars to that? 
 
SPEAKER: 
We can add a maximum of $250,000 to the core engineer project for the canal. 
 
JAKE JOHANNSEN: 
Thank you chair. 
 
SPEAKER: 
A couple quick questions, when we discussed several times... I get on the administered of costs, 5%, 15 million... One of the things that I think would be helpful for the public to know is the 16 million, is not going all to you to pay for your salary, or will there be other employees? 
 
SPEAKER: 
I haven't gotten a big raise since I took on this role, no raise, actually. No, this will cover a team of 25 to 30 individuals. It is a very arduous administration process, we are audited by HUD regularly and thoroughly, we have to have a system of record which are required to purchase and maintain which tracks every expenditure of every application, we have to have field inspectors that go out to the field and make sure that everything has been done according to the guidelines that were set up, the scopes that were provided, to make sure that we are really being stood – rent good stewards of the money we have been entrusted with. 
 
SPEAKER: 
Here's why asking why it is important to me. I don't want to take anything away from housing, I have been to houses that have 3 foot of water in it. They are ruined. It's water all the way up to the ceiling. But I have a real concern with infrastructure, here we have this money that we didn't tax directly, we were all taxed for it from the federal government, but I want to do as much as we can to fix infrastructure so we don't go through this with the more people the next storm. How did you arrive at the infrastructure number, which part of that is guided by regulations, and... 
 
SPEAKER: 
There is nothing guided by regulations other than what I read you from the Federal Register notice. That said that it was to closely align yourself with your unmet needs assessment. It is good we are right here. Our unmet needs assessment, though we know this is probably low, it is 12.6%. That does not include any mitigation. When you combine the 15.2% of the 15 million what is higher than 1.6, that is more than the smaller total. You are looking at 50+42, nine, plus you have the housing mitigation grant program where the hundred and 44 million. 
 
That is really can help those dollars go a lot further, because it is providing local governments management. On both the administration and the planning, if we get in and we are not spending that money, we are going to transfer it. It is easy to transfer that money if we don't need it. But if we don't have it, it is going to be harder to move it back later. 
 
I run a tight ship. We will be keeping our dollars as tight as we can, and if we have extra admin or planning dollars... Those are needed upfront. We have to hire engineers to do our stone water in -- and protector planning, all the partners of the city's need to partner with us on, we've got to help them with those planning dollars unless they already have eight project ready to go. -- A project ready to go. So we will transfer those funds to mitigation, whatever your preference. 
 
SPEAKER: 
I'm glad you added that, the public looks at that and they C16 $0.4 million... That is a lot of roads, that's a lot of stormwater dishes, a lot of housing, repairs a look. 
 
SPEAKER: 
That's why I said, it is a six year budget. I get it if it was a one year budget, but it's not as much if you divided by six. 25 to 30 staff... They will eat 2.6 million up pretty quickly.  
 
SPEAKER: 
Last question on the infrastructure. On the projects that come up. How are they picked? Is staff picking those? Will they come to counsel for approval? 
 
SPEAKER: 
All of that. So we plan to have 18, and I have already been meeting with the city managers, we will continue to meet with city managers and talk to them about the process. We do not want to put up any barriers. We will apply, there are criteria in the action plan that they will have to meet. So they will apply, and nonprofits can also apply. They will be separate from the cities. And the county can also request money, I guess, from itself for our infrastructure project as well. So I will do a competitive process and bring this to you all for your decision on how to move forward. 
 
SPEAKER: 
For the next six years? 
 
SPEAKER: 
We are going to try to spend it on not quicker than six years. I didn't realize because we are not really in the construction world. It could take 18 months sometimes. 12 to 18 months from the time that we put something out in the street for engineering, all the way to when we are starting construction. So we will be getting going and coming back to this in the first or second quarter if we move forward with this now. 
 
SPEAKER: 
OK. We do not still have a motion. 
 
TROY KENT: 
One of the questions waste was on the administration piece. After meeting with Mr Butler, I am convinced that George had put the right person in the right position for this huge amount of money. 
 
But my question was, the $16,445,000, $2.6 million a year, which is a lot of money, my question to Miss Butler at the time is, the individual did we are hiring, because you are going to be hiring a lot of people, the county is… Are they aware that once this is done the money is done? I do not want us to have to absorb those positions. 
 
Because financially we cannot do that. And we have been talking about cutting taxes and saving our methods money and I was assured. I just want to know from you that these individuals are all told, and they know up front, that when this project and grant is over, then their jobs are over. 
 
I also want you to touch on something else, and that was going back to the conversation that we had with the medical examiner. During this six year period, you and the county and open to be able to see the work effort in the people that you hunger, for a temporary basis. And be able to start plugging those individuals into holes that are left by other people from retirement etc. And really get to the cream of the crop as far as employees go. 
 
So if you could just touch on both of those things please. 
 
SPEAKER: 
To address the first, on our advertisement that go out to how your people, it does say the position is plant funded. I just sent out a letter yesterday highlighted in yellow and bald this is grant funded and the position could terminate at any time. Because some positions might but even last six years. 
 
But the really good thing is you are exactly right. This happened without emergency ventral program. As people came in and showed how fantastic they were, when we had other openings in permanent positions they frequently migrated to those positions and we were delighted to have them. So we may see that happen here or we may not. But revamping well may. It is a nice option to have. 
 
DON DEMPSEY: 
I also met with Miss Butler yesterday, and I appreciate you getting those comparables. Do you have that screed available again? 
 
SPEAKER: 
Could you please get that back up again? 
 
DON DEMPSEY: 
I would like to add it to our pack. OK. So, it seems like… Let's get rid of this… It seems like you have spent it a higher percentage of the grant, basically 60% of our grant, towards the housing be helped. And the reconstruction budget. So the state of Florida (indiscernible) County spending half of their grant… If I am reading this right, on housing. I we proposing to spend a higher percentage of these grants? 
 
SPEAKER: 
Actually the state of Florida is spending 84%. They are spending 84% of their funds on housing. The vest is going to economic revitalization. Lee County is at 59%. And Sarasota is a 5% blowout was. 
 
I cannot answer as to why they allocated those percentages the way that they did. But, going back to the chart that compares the unmet needs, we are at 82% and we are proposing to spend 60.8%. 
 
DON DEMPSEY: 
Alright, invite you for (indiscernible). Also, I shared the chairman's concern about infrastructure and I noticed that we haven't unmet needs remaining off $101 million, but yet we are only allocating half that much towards trying to repair these unmet needs. So can we shift some of that money around, and put more towards the infrastructure so that we can meet the unmet needs of infrastructure? 
 
Just this past week, we have had a lot of rain. And I know on the west side, the chair is very active in driving these neighbourhoods (indiscernible) and posting stuff on social media about the flooding issues that we have and I appreciate that. And I know people who are still affected by… This was not even a hurricane we had this past week and yet we have had a lot of made full and there is still more flooding. 
 
So I know on the west side, although fixing houses is a priority, we also want to get more of this drainage issue revolved the we do not have as much flooding and standing water in these neighbourhoods. Would that be a problem with HUD if we just went ahead and shuffled some of the money amount, and put 101 million to meeting the needs of infrastructure? I mean, would they… 
 
SPEAKER: 
Are you suggesting that we would take 15 million from 200 million? 
 
DOM DEMPSEY: 
possibly. Because these places that are flooded are neighbourhoods. And we are going to fix them that the problem still stands it when we have another vein for we are going to have more flood to get more issues. I think we need to address fixing the problem rather than the individual houses. Although that is still a priority. I noted that there is an unmet need for economic revitalization, and from your slides it says that basically it goes to the downtown areas and businesses and I know that the land has some areas in the commercial district at flood routinely and I noticed we do not have any money allocated towards were preparing the commercial district. 
 
SPEAKER: 
So that would be infrastructure mitigation. Economic revitalization is actually funding the businesses that have losses. 
 
DOM DEMPSEY: 
It says here, under the chart it says the second improvement to retail and commercial districts. So I do not know. I fit that is page 145. OK. So, the second bullet point under economic revitalization, improvements to commercial and retail districts, that would not…? 
 
SPEAKER: 
So that is in methods to… Could we go back please? OK. So, that for foes back to aid in the prevention of (indiscernible). So that is for blighted or slum downtown kind of things. This is helping businesses to be revitalized after they were damaged by the storm. There business itself was damaged by the storm. 
 
DON DEMPSEY: 
I see there is a $45 million need. I understand a lot of businesses would have lost their inventory because of the power being turned off. 
 
SPEAKER: 
This is something very very hard to track and it can be very challenging. The mitigation slide? 
 
DOM DEMPSEY: 
You said it goes towards infrastructure. What is infrastructure me towards mitigation as opposed to in the other category? 
 
SPEAKER: 
If we had flooding that occurred and we wanted to mitigate towards that flooding in the future, that can be mitigation. 
 
DOM DEMPSEY: 
But the flooding by heavy vein that I would submit because all of the damage, the water going up the drywall and all that stuff, is this infrastructure category basically towards residential areas that are prone to flooding? 
 
SPEAKER: 
Produce it again? 
 
SPEAKER: 
Is this infrastructure strategy when there is an unmet need of hundred and $1000, we are only putting half of that, 50 million, towards (indiscernible)? 
 
SPEAKER: 
That is cost of $490-$90 million is also construction. It is mitigation focus but it is also construction. And that is infrastructure focused. So that is $94 million. So no, it is not the 101 million, but that $101 million, while the dollar amounts do not line up, remember we have also got the hazard mitigation dollars which is another $42 million taken that total investment in infrastructure in our community up to $141 million. That is pretty substantial. And it is therefore exceeds the remaining unmet need of 101. 
 
SPEAKER: 
OK thank you. 
 
SPEAKER: 
By 40 million. 
 
DAVID SANTIAGO: 
I am a little bit confused by those additional numbers. I shared the same fault process that was just mentioned on infrastructure. Because I want to make sure that if we can modify this plan that we meet our entire infrastructure needs because it helps the greatest amount of people in Volusia County to make sure that we fix our infrastructure. So the people who might not have flooded now will not flood in the future. 
 
Please explain the covered proposed numbering, and where those other two numbers that I think you mentioned come from. And what are the boundaries around those additional numbers? 
 
SPEAKER: 
Just one second. I am not good at math. I am trying to get some help you to figure out what the new percentage would be. Just one second. 
 
Alright. 
 
SPEAKER: 
Our vice chair may gamble you… Just kidding. 
 
SPEAKER: 
You are wondering and bit better about infrastructure and mitigation. 
 
SPEAKER: 
I think you reference two different donor amounts. 
 
SPEAKER: 
Infrastructure is currently budgeted at 50 million. You have got mitigation which is also infrastructure. It is just the title that HUD puts to it. 
 
DAVID SANTIAGO: 
Who gets that? Is it public entities or is it shared? 
 
SPEAKER: 
We plan to put out (indiscernible) to grant to our cities and nonprofits and to the county as well, to put infrastructure mitigation measures in place. 
 
DAVID SANTIAGO: 
I believe you mentioned another number. 
 
SPEAKER: 
This it's the hazard mitigation number. This is to fund state programs. So that is $48,425,392. So that is about 204 million in infrastructure and mitigation in our communities. 
 
SPEAKER: 
I would like to make a motion to approve the community development. The block grant d recovery process as presented. 
 
SPEAKER: 
I second. 
 
SPEAKER: 
OK, we have a motion and a second. By Matt Rinehart and Jake Johansson. Discussion? 
 
MATT REINHART: 
So the hazard mitigation Grant is not part of (unknown term). It is part of FDMA? 
 
SPEAKER: 
Yes, at the state level. If we took 50 million from the housing, we would go from 60.8% to 46%, in comparison to the 82.2% of unmet need. In housing. 
 
MICHAEL G. DYER-GLASSES: 
If you don't have any other questions, you will have another opportunity. We do have quite another members of the public that would like to speak to this -- Jeffrey Mack 
 
JEFFREY S. BROWER: 
Please come down to the centre here, you will have three minutes. First, Jeff Edwards. Next will be Teresa Pope. 
 
SPEAKER: 
Good morning Mr chair, councilmembers, greetings from the city of Mississauga Beach. I am the CRA of economic development for the city. I am here today to ask for your support, funding support, for the housing supporting LAV a homes recovery. As you know, Myrtle Beach is one of those those data communities in our county, certainly we held that there -- felt it there and the resident's as well. From two phases, or me being there director of CFR a, I come in for a redevelop men angle as well as an economic redevelopment angle. Certainly, we have several industries that we are trying to actively attract to the city of the beach to diversify our tax base as well as enhance our infrastructure, but more importantly, making sure we got the people, the human capital. When we lost, we lost those of 40 families and individuals to our communities, that will add volumes to the workforce that we need in the labour pool that we need, in our county. So I haven't said that our top priorities right now is the try and bring those families and individuals back, we are very... Very interested in receiving those funds, to help the Housing Authority as our own affordable housing partner in the community to help meet the needs of affordable housing, we know that there is a huge gap in our county. We would like to cultivate a talented labour pool that will attract the types of industries, those higher wage job opportunities that give people a higher quality of life, and so to give them an opportunity to excel within their own personal well-being. The redevelopment of the properties will bring more individuals and families back to the city. It will allow those individuals and families to become more trained and prepared for higher wage job opportunities, like through the move to work program, the housing authority offers its residences. It has a great dissipation, I think it is one of the few housing authorities in the state that does that stop we are very glad and privileged to have them here. Thank you for your time. 
 
SPEAKER: 
Teresa Pope. 
 
SPEAKER: 
Morning, I am Teresa Pope, executive director of the new (indiscernible) Beach Housing Authority. Thank you for allowing us to speak about the devastation of hurricane Ian and its catastrophic impact on our affordable housing stop due to this event, the housing of authority forfeited for foot of putting on this property that is a housing public housing property, those units were infiltrated with floodwaters up to 2 feet, up to four units. Over 100 other affordable housing families were also forced out of their homes. (indiscernible) homes is a public housing community, it consists of the lowest income families of the city, and tenant to pay most of their income for rent. It is consisted of 36 individuals, 21 of those were children. Their lives were turned upside down when they were forced to relocate. All these units tested positive for mould, and previously mitigated asbestos in the original floor tile has sapped standing water for 72 hours has still -- now been disturbed. Due to the damage, the units will be demolished. For safety and security reasons, the units, they have been on-site to assess the damage to the property. The agency will not be rebuilding public housing, but will be replacing it with new affordable housing and infrastructure. The agency has been recognized by the Jacksonville Field office for our proactive approach to the relocation of the resident's and the security of the units. By not providing resources to build affordable housing in new (indiscernible) Beach, the effects impact our workforce, that includes our emergency workforce, cafeteria workers, bus drivers, teachers, and many others who cannot afford the cost of living in our area. We thank you for your time, and listening, and look forward to another partnership with the County and rebuilding our affordable housing stock. Thank you. 
 
SPEAKER: 
David Morgan. 
 
SPEAKER: 
Thank you. I am here also speaking for the Housing Authority, since the hurricane they have been taking a proactive approach to creating a strategic plan, and we are actually already working to get our applications in for HUD so we can start giving the demolition process as soon as possible to make sure that we are present -- preventing blight. (indiscernible) Beach has had a track record of success. They finished Greenlawn Manor which was illuminating public housing, creating affordable public housing for seniors, they will be closing in to do phase 2, about $50 million in recent development for that community. 
 
This grant can take this property, and what can sometimes be a seven-year process to get funding sources, to get it moving forward, and can really speed that up into about a two or three year process. We are creating this as a shovel ready projects. As we are moving forward with the budgets, you know, I just want you to really think about the new sort of each Housing Authority as one of the partners. Make 
 
SPEAKER: 
Thank you. 
 
SPEAKER: 
Randy Hartman, vice? Beach, certainly of appreciate the opera document appreciate the opportunity -- appreciate the opportunity to talk to you today. We appreciate all their efforts of the Housing Authority. This is something we bring to you because it is a shovel ready project. It deals with several issues with this, it is about rebuilding housing, infrastructure, what we are going to do with that said this site is replace old clay sewer titles – reptiles with up-to-date -- tiles with stormwater, up-to-date facilities, and drains. We have been working on this project for several years, it is about 90% completed for a portion of this area, the city, that will enhance our stormwater retention and also improved our moving of the water. These are all projects that we have already been dealing with. We are certainly committed to the Housing Authority and what they are doing and what they plan. We urge you to approve this action plan, and also consider the new store to beat Housing Authority's application in this process. You for your time stop --. 
 
SPEAKER: 
Representing Halifax of the ministries, new (indiscernible) Beach. First, I would like to thank our county manager and our staff for the work that we have done to put together this great plan that I am coming to support today. They have invited input for it individuals and organizations throughout the county that preach excellent plans. Halifax ministries has feet on the ground, every day, working with individuals and families who are housing insecure. It is a challenging job in the best of times. And we do not have enough affording -- to meet the need. Rentals to meet -- hurricane Ian had a devastating impact on our housing inventory. Each year, the University of Florida Centre for Housing studies produces a report focusing on the housing needs of rental households that are low income, with incomes at or below 60% of the area of median income, and cost burden, paying at least 40% of their wage towards gross rent. The most recent report does not reflect the rest -- the impact of hurricane Ian. At the time of the June 22 report, bluesy a county 22,900 -- Volusia County had 22,000 renters, and most of those were occupied by somebody 55 or older. This study also looks at -- 65 or older. An affordable unit is any unit that a household would pay no more for 35% of their income in order to rent. Unfortunately, many otherwise affordable rentals are essentially unavailable because they are occupied by those other income levels, which is one of the reasons that we are so! It is so important to help rehabilitate some of these houses, because at some point, they are going to be moving out and taking up inventory in our system. As of June 22, bluesy accountings -- Volusia County were short (indiscernible) up to 20% of the area median income. We know that post-hurricane Ian, those numbers have risen. It is why it is absolutely critical that we maintain our current inventory of affordable housing, and increase our inventory. The proposed CBT disaster recovery action plan addresses this need with a three-pronged approach, investing 145 million in single-family rehab and replacement as well as 5 million rental housing rehab which will help maintain the current inventory of affordable housing. Investing 50 million in the development of new affordable housing will address our shortfall. Halifax urban ministry supports this plan. Thank you. 
 
SPEAKER: 
Thank you. Eric? Followed by Jackie mould. 
 
SPEAKER: 
I think I can still say good morning... There were a couple of slides. I work with SMA healthcare, we provide behavioural health services to people in six counties. We own millions in four counties, had damages in one county, Volusia County. We had a lot of damage where the property damages, more in flooding, sorry, can you put the other slide on? Hundred and 10,000 on expenses. I literally read the 386 plan from cover to cover, in August, and I thought it was an outstanding plan, a comprehensive plan, and I think the efforts of staff to get it out to the public were stellar. So, I am really going to encourage you to not only improve the plan, but to approve it without changes. So the staff can get to work on fixing the damages rather than working on another plan that comes with all that public process. You know, not a lot of this is going to be directly going to organizations, like SMA healthcare. It is going to housing, and a majority of our clients are housing challenged. That exacerbates their behavioural health needs. We think this will do a lot to help this community. We also found, in the funding, under that mitigation, there was a plan, version of a dry red, moderate income housing, and 29 million toward mitigation, urgent need, and I was in a show and example... This is our downtown location, that is a floodgate. The water is up about four to 5 inches higher. This Floodwaters out, but we found a couple of flaws in the process. We had no water in and around the floodgate, we did have some come siphon through some pump into the elevator shaft, and we also had floodwaters that came up through the foundation. If you go to the next slide... So, it's hard to tell, one of the floodgates was taken down by a car going through the streets. It probably cost bridge and $50,000 worth of damages, because immediately, 56 m of water came in. -- (indiscernible) water came in. We are waterproofed this building, and we have secured the doors, this is the kind of project that we think we would be able to apply for funds to this process. We hope you'll be able to support it stop --.  
 
SPEAKER: 
Jackie Mall, followed by (unknown name). 
 
SPEAKER: 
I am a member of the church at Daytona Beach and a cochair of the faith organization. I believe the county has done a wonderful job of putting together (indiscernible) this batters the need for flood mitigation, infrastructure improvement and for preparing and replacing housing. This paradise the people with the most need starting with the lowest income levels first, those families that include seniors and children or those with a disability. 
 
This plan forgets more than 1000 jobs over four years. The above training program includes (indiscernible), to ensure that many Volusia County residents will be trained in the trades. And I will get good jobs, even after these projects are completed. 
 
The economic benefit of the homeowners rehabilitation and construction program will boost our economy by $50 million. Because of the job created. The unmet need assessment included in this plan found that there are more than $660 million in needed repairs and of rehabilitation, to recover from Hurricane Ian even after FEMA and issuance have done what they have. 
 
Faith has been pushing for the creation of more affordable housing for five years. Because, before the cover came, and in the storms, our community was already more than 12,000 affordable venting units behind what was needed in our community. 
 
The $200 million, spent on housing in this plan, only seeks to help get us closer to where we were before the storm. So if our plan doesn't hit on some of the unmet needs in the assessment, we will reject the plan. Similarly, given that housing is a key HUD part of it you we are concerned that if the professions for rehabilitative housing and creating a more affordable venting unit is not included in the plan, HUD will reject the money intended for our community. 
 
In conclusion, this is our dollars. This is our tax money. And we want it to go here, not go somewhere else. 
 
SPEAKER: 
Good afternoon counsel people. Indeed, this is a good plan to look at, I am the cochair of Faith. Ever the year, Faith congregations have house meetings will be get together to discuss what community problems are affecting us personally. Before the disaster was a flooding that publican Ian bought, we had already had an affordable housing crisis in this community. This year, at one of the five meetings at my church hosted, one of my members talked about the young adult daughter had to move back in because they could not afford event. At the house meeting last year there were 10 seniors incredibly worried that they could no longer afford to live with their (indiscernible) in South Dakota Beach because of devising cost of fees. 
 
This is not the community we want to live in when 19-year-old will be about the fear of being homeless. You see my church is a part of Faith, and faith is a part of churches organized because we cannot do this by ourselves. And you asked a very valid question, what are you doing about it father what are your congregations given. We have built several tiny homes over the past years and given out over 70,000 meals in our pantry and it is still not enough. 
 
There are an estimated 26,000 families in our county who are paying more than half their income on that. Even if all the churches spent all the money in the county on housing, it would not be enough. That is why we are here how going for help in systemic change. We are looking for (indiscernible) in ways that are being spread in the community for everyone. 
 
In Volusia, he referred of all Volusia households are paying all the income unread. (indiscernible) would need to earn $23 an hour for it to be affordable but average vector x only $14 an hour. 
 
I asked your support to please approve the transform 386 plan. Thank you. 
 
SPEAKER: 
My name is Virginia M. Ryan it, and I attend the church of epiphany. I live in South to toner. My complication is a member of Faith. I am here today because my home and my son's home were terribly flooded in hurricane Ian along with the rest of the neighbourhood. Our family had to live altogether in my daughter's home next door, with 11 people in a three-bedroom house from us. Because there was nothing affordable to vent. My son and his family of three rated for three days, and put a dog in. And we worked very hard for preparing our rooms, until 2 AM awfully a.m. We find go back into our homes in late February. 
 
We got some help from FDMA but that didn't go all the way to cover it all. In total we paid up to $93,000 our self between three damaged houses. We unlucky to have the finances to be able to afford those repairs, and have many able-bodied people living next to us that were willing to help us. 
 
We could do a lot of it ourselves, but many of my members were not so lucky. I think about my neighbour across the street, who could not get any money for him is in Sheryl Ballinger for 6 kn. By then it was too little too late to save and effect. With the mould, she had to cut the entire house. 
 
She has an office job working for a media tech company, has been past four years ago. By herself, she has not been able to get the work finished on her house without more financial help. She has been living with her family for over a year. 
 
I figure about two of my neighbours who are older ladies whose husband passed away. They did not have flood insurance because we never heard we were on a floodplain. Since the storm, we have both that on our homes on air mattresses from ups. And we are not the only one. A lot of people in my neighbourhood overtired or on fixed income. They had to live in substandard conditions for months when they waited to have the funds to finish the work. People are struggling to sell the half repaired homes. It is my prayer that some of this disaster relief funding will be focused in my neighbourhood to finally get back into safety sometimes. And that is why I am asking for your support, for the transform 386 initiative. Thank you. 
 
SPEAKER: 
Hello. My name is Yvonne Potter and I attended the First Presbyterian Church in Daytona Beach. Doing the hurricane, our property was severely destroyed and vanished and as a result of the insureds was not covered that damage and we could not afford it. We had to sell and move on. We were lucky we were able to do that and are not looking for a new place in our community. 
 
I will community focused not able to do that. They are hampered by that ability and cannot move forward as we were able to. We suffer from being stuck in the places that we are, (indiscernible) and the individuals and families that work there and we thank you for your help in this. 
 
SPEAKER: 
Thank you. Raven Floyd, pastor of the historic (indiscernible), would you come up and tell me your last name please? 
 
SPEAKER: 
A good afternoon to all of you. Thank you all for being servants for this community. My name is of average Floyd Lindsay (indiscernible), I am the senior (indiscernible) of an Episcopal Church in the city of (indiscernible) Florida. 
 
For the past five years, Faith has also been working to address the problem of affordable housing. In Volusia County, one of all winter households are paying over half of their income on the bed. That means that how almost certainly having to make choices between pagan event or having something to eat. This is a problem, my brothers and sisters. 
 
Two of forward a medium (indiscernible) apartment on the marketplace.... 
 
**Audio lost** 
 
**Audio restored** 
 
SPEAKER: 
Just to make ends meet. My preface and sisters, we are at our path of apathy and we need help. This community needs help. We have voted for you all to make the right decisions to help all people. Not the black people, not white people, but all people of all social (indiscernible). I have a member who is a Volusia County schoolteacher. You has lost everything, because of the economic ability in this country, in this city, of Daytona Beach, because they did not have the proper accommodations for housing. People are struggling not because they have been taxed to death as people have suggested, but because wages on though. And housing is expensive. I have got one more minute. If I was in my church, Christians all across this county so please, know that you are married to a pretty women, because all of the (indiscernible)… I know you all have pretty wives. So please pass this and help the people to have housing. Help the people to have a better life and opportunity so that we can tell the state of Florida Volusia County is the best county in the state of Florida. (indiscernible) are here because Volusia County did the right thing. We are here because we are excited and we are not going to (indiscernible) until you make the right decision. 
 
Thank you, God bless you, and God keep you. 
 
(Applause)  
 
SPEAKER: 
Good afternoon, my name is Karen DeLisle, and I am speaking with you to share my personal perspective. I live in (indiscernible) Beach write up a loop, and I live in my -- race -- I support the transform 386 Grant as proposed by county staff, allow me to tell you my personal story as a child who tumbled from a life of affluence to huge financial struggle. My life started out good. My dad served in the South Pacific in World War II, he came home, and nine months later, I was born stop he owned an advertising agency in Manhattan, but his dream was always to live in Florida. In 1957, we moved to Fort Lauderdale, where over the next several years he lost his wealth to a corrupt builder in his own poor business investments. My mom went from having it made to becoming a maid to support us. Our home was foreclosed on, and our journey into low-cost rental housing was steep, ending up in a crime and drug fuelled neighbourhood in Fort Lauderdale. As a child any teen watching my family escape financial dissent was scary. Watching my marriage -- my parents marriage spiral out of control to distress was heartbreaking. Trying to ignore it and trying to calm the tension became my routine, and in fact it led me to a career as a psychiatric nurse. Fast forward to today, and the seniors, the families, the children here in Volusia County have lost their homes due to hurricanes last year. Imagine if seeing the storm, hearing the storm, seeing the storm, being displaced... Losing belongings, using their homes and neighbours for, experiencing instability, imagine the fear and the worry, and thankfully, through the diligent work of County staff, transform 386 was awarded, took shape, and could be implement it to restore and transform the lives of the hardest hit adults and children in our community. The good news is that the grant was for $328.9 million, the bad news is that the damage is $661 million. I watched the transform 386 video multiple times, I've met with Miss Butler multiple times, I understand the plan, I endorse it, and I appreciate that the most vulnerable in our county will be served. I heartily endorse this plan, and hope you will too. The storm for about a year ago, but the trauma continues daily, for these displaced us. 
 
SPEAKER: 
Thank you. Father Chris Hoffman? Father Hoffman, are you here? Did he leave? OK. Jerry Dern? 
 
SPEAKER: 
Thank you, good afternoon. I am Jerry Doran, I am a member of the workers United Methodist Church, and a member of Faith, you have heard from the last few speakers. I lived in Volusia County for two and half years, prior to that I was in Charlotte County in Northwest Florida. My previous life down there, I was president of the Florida manufacturer's homeowners Association, an advocacy group. At capacity, I got to work with both legislators in the Florida Housing coalition, you've all heard today about the statistics, the important need for Florida housing. Affordable housing here in the state of Florida. Particularly in Volusia County, in my observation. We have... I think, probably... The problem with affordable housing when we talk about it publicly, it usually has negative connotations. Usually, it mean people perceive it as having, low income or welfare homes in our communities, but actually, what this is in with the primary need is is workforce housing. We need to build the type of housing that people can afford to live where they work. The people that maintain our properties, the people that work with our police departments, fire departments, healthcare workers, those people have to be able to live closer to where they were, and affordability. Most of the time, when I see projects approved, I see the word luxury attached to them. Luxury condos, houses, luxury apartments... We need to see more affordability attached to them. We have... I lost all my notes, so... Bear with me! One thing I wanted to say, paraphrased for what one of you gentlemen said this morning, was that if not us, who? And if not now, when? So this is your opportunity. I think this is the beginning of the opportunities, I think in the last couple of years, I have given you more tools to address affordable housing. I given you local as well as these HUD programs, I have been forthcoming. We have to take a look at those, and see if we can do that. One of the previous speakers from the Halifax urban ministries, they have a great example. They have taken a school and repurposed it to transitional housing, they have taken an old church and transitioned to veterans homes. I think it can be done, not just with commercial properties that already exist, for future buildings. 
 
SPEAKER: 
, Thank you. And when? -- And --Anne Wynne? 
 
SPEAKER: 
My name is and win, and I attend (indiscernible) church here. But I live in Belltown! -- Deltona! Yes, Deltona. Sorry, I was actually looking for the names. There you go. I would like to address a couple of things that have to do with communications, and then I am going to move forward. I heard that it was said by somebody, at a Council meeting that they felt like, let's see, that sometimes people attending the Council meetings are part of an organized effort, and with that, there was the implement -- implication that we were people that weren't everyday working people, making our -- picking up our community. That is bad PR! When you look at it. I live here. I vote here. I am a person, and I was, am, a retired teacher. As you may well know, I am not wealthy. So that means that I live, now, because I am retired, on a fixed, very fixed! Never to change! Ever, unless Social Security gives me a raise... $15. So, why don't we agree... The people that have attended here today, and have talked today, which were the people from the prison, the officers from the prison, that they have given us a point, they are in organized group. The man that stood up and talked about the Boys and Girls Club, he is with an organized group of people. The woman that came up and talked about the women's battery community, she is with an organized group. So, there is nothing wrong with organized groups. Alright. 
 
My main thing that I wanted to say, and I wanted to piggyback on what my colleagues have said, is that we support that 386 plan. It is a good plan. It is a solid plan to stop it has been, nothing is perfect. But we can't wait for it to be perfect, for it to be approved. I would like you to know, that I support it, and I would wish that you would also support it. 
 
SPEAKER: 
Thank you. Steve? 
 
SPEAKER: 
T -- Steve Tom just has to leave. With mission, he asked if you could read document I could read his statement. 
 
I am Reverend (indiscernible) and these are steep words. That's wreck Steve's words. I am strongly in support of the transform 386 plan as submitted, particularly the housing outlook -- allocate men. I am disappointed to hear doubts for income spending because of a belief that people should not be given handouts, that they should just work harder or something. I suppose that might be true for some people. But it is difficult to believe that we were 16,000 units short of affordable housing in this county, before the hurricanes, because that many people were just lazy, but you know, we don't even have to debate whether or not this money will go to people who deserve it, the money is to be spent on people whose homes were damaged or destroyed by the hurricanes, people who are homeless, or in an -- and inadequate housing through no fault of their own. I have also heard doubts about accepting federal handouts. I want to assure you that it is entirely appropriate that we accept federal money, we all pay federal taxes, and we deserve a share of those dollars. In fact, we couldn't get along without federal money. On average, all state budgets including Florida's are about one third federal money, for example, I saw yesterday morning on the community connector, that Volusia County will be receiving about hundred and 48,000 in federal dollars, from the Florida Department of Law enforces. You will eventually be approving recommended projects to use those dollars to benefit our justice system. You now have an excellent plan before you to use federal disaster relief money to benefit presidents who are often disproportionately impacted by storms and flooding. Please approve this plan. It is both morally right and fiscally prudent to restore people to their homes. Thank you. 
 
SPEAKER: 
Cynthia, followed by Bob Gartman. 
 
SPEAKER: 
I just want to say, I am Cynthia Quan water. I am a (indiscernible) resident, and I attended a church group affiliated with Orlando monthly meetings. I am a representative of faith, and on behalf of faith, I extend our thanks to the Council for continuing to fund the project at Clyde Morris landing. Thank you. We pay federal taxes as well as local taxes, and we care how that money is allocated. We want that money to come here to our county for these project's, that are described in the transform 386 plan stop it seems like a very very well conceived plan, it seems to represent the needs of the people, as well as our communities. I strongly support the County Counsel and using the 328 million federal dollars from HUD for flood mitigation, housing and infrastructure improvement and disaster recovery for our most vulnerable homeowners, renters, and County resident. We support the recommended allocations of funds that this well conceived plan defines. 
 
We agree with the... The chair, and other council members that infrastructure is important, and that is why we also want to encourage you to work with us, faith, and meet with us and Wendy Anderson about the low impact development build we are working on. It will help with flooding. It will help... Help our communities a great deal. We support transform 386 plan. Thank you very much.  
 
(Applause) 
 
SPEAKER: 
I am not going to rehash anything that was said. Donna and staff have done a great job meeting the needs of the structure as well as housing. So I just support to transform 386. 
 
Cynthia Slater B with her message. I know he is a resident of Daytona who was impacted so I did not want her to leave and not have her message heard. I am going to share her message for her. 
 
"September 29, 2023, marked one year that hurricane Ian made landfall in Albuquerque and as of today hundreds of residents are still feeling the impact of this there. Many people are still displaced and the infrastructure in the most evaluated order. There continues to be a lack of economic stimulus in the midterm community, and disaster mitigation has simply not be discussed and reports to the area. 
 
This in Clint planning, zoning, floodplain protection, property acquisition, and relocation of public outreach programs. Fitness actions for disaster have been put in place, such as installing disaster warning systems, purchasing radio communications equipment, or other conducted emergency response training has also not occurred. 
 
Our communities are in great need of these recovery funds. And there appears to be little movement from this counsel." Whatever the objective is for the use of these funds, it is her belief that it must be utilized for the purpose it was granted, and this ain't must be for the most impacted, distressed areas of our county as declared by the president. "Your responsibility is to your constituents. Every resident in the county and in particular this grant is designated to relieve the suffering of our most vulnerable constituents. And those that are facing the harshest challenge. " 
 
This counsel has that opportunity, and that responsibility. So, it is her challenge to this counsel that you take the input from residents, and, approve Transform 386. Thank you. 
 
SPEAKER: 
Thank you. Robert (unknown name)? You can correct me when you get here. 
 
SPEAKER: 
I thank you for letting me speak today. The experience that I want to talk about has to do with what I have seen the happening in Fort orache. Some of the comments have added clarification, and others have just added to my confusion. 
 
It seems to me that part of the resolution of port orange flooding problems would be to buy out some of the homes, and create retention ponds and wetlands on the property. If you elevate a home, you subsidize that one homeowner, to reign in their home. But little to mitigate the potential for flooding of other homes in the neighbourhood. 
 
If you buy out a hole and create a retention pond, you reduce the potential for flooding, the neighbours, as well as helping that homeowner to get out of the flood zone. I recommend that the county get funding priority to buy-outs, over elevation. Because of buy-outs provide a greater return for the taxpayer funds. And support the action plans cost-effectiveness requirements. Thank you. 
 
SPEAKER: 
Thank you. Sabrina Matthew? And you will be followed by Charles Woodyard. 
 
SPEAKER: 
Good afternoon. My name is Sabine Matthew. I am a single mother, and a Navy veteran. Disabled. I have a 10 year old, boy, and last year, my house was damaged by the flood. 
 
I live there. I stayed there, because my neighbour helped me take the order out of the house, because I had nowhere to go. And then, in order to keep living in the house, I have to keep bringing bleach because of mould and everything else. I have very limited funds in order to repair my house. That is why I am standing in this room. 
 
So I am doing my best to manage, but, I am asking for help. In order to prepare to make the necessary repairs for the house. Thank you. 
 
SPEAKER: 
Like she said, she is a single parent. She is in them told her. So I am not a politician. I am a people person. And she is in dire need of assistance. This is why transform 386 is so important. She is a disabled veteran, she is a proud person. Because of her military training and her upbringing. She hates to ask anybody for anything. But we are not (indiscernible) this young lady, and please forgive me, I do not mean to be so passionate, but she is a person who is in need of help. She is living in a home with a 10-year-old child, and when her daughter and her became friends when I found out about her. 
 
She has mould and building. The military is sending her a chairperson to help her but she is doing the best that she can because Homer was pleasant. It was impacted. And this is why she is here. She needs to transform 386. In: I am sorry. She told me to come and let her speak. Because nobody can tell her story like she tells her story. 
 
OK. Sorry. The other thing is, she is in this home, she needs his assistance, and the only thing that I asked about transform creating six is to consider the (indiscernible) because she is on a set income and (indiscernible). And so please consider that. 
 
SPEAKER: 
Of thank you. 
 
SPEAKER: 
Thank you, miss child with you. Every CEO of the Daytona Beach Housing Authority. I arrived in Daytona Beach in November 2013 point to a precarious situation with the community's affordable housing situation. We were approximately at that time. Users thought of affordable housing. Now, I was hired to come in and build new affordable housing, in Daytona Beach. But I am a little bit of a research peak. So I wanted to delve into the problem and find out what was going on. 
 
Here are some of the things that I found out. Number one, Housing Authority but not burning any more affordable housing. Number two, the market was causing led to increased so much that it was not affordable to unlock of families. And further, incomes were not meeting some of the needs the paper. 
 
So I started looking at the incomes and the jobs because there are jobs in Volusia County. What I found was that most of the service jobs in this community were filled by people who lived outside of Volusia County. And what does that tell me? That told me that housing was one of the main reasons that people were living outside of Volusia County. And coming into work in the service stops. 
 
Now, fast-forward a year. As the storm happens. All of a sudden, that precarious situation became almost untenable to determine the beach Housing Authority. We have a couple of properties inside the Midtown flooding bow. (indiscernible) Village is in the lower part of that area. So we lost 100 units that we had to spend $700,000 to relocate families into hotel. 
 
Now, I am fully outnumbered to you but this is what it really is. It means that those 100 families, and we offer several more in the section 8 community, the fabric had to be relocated and put somewhere else. So that exacerbated the issue part. Also, we were spending money that could be used to provide more affordable housing. We are not going to be able to do that and I wanted to talk quickly about FEMA. 
 
It is a great organization, but you have the time and was for about a couple of times today. It is going to take at least four years to renegotiate the damage that is because the not covered by insurance. Thank you. 
 
SPEAKER: 
Thank you. Fran Owings(?) will be our final speaker. Fran is coming down. 
 
SPEAKER: 
No. I live in Fort Orange, I attend (indiscernible) church and I am a member of Faith. I listed the county in 1990 and raised my tube website. I want to talk to you about how flooding and the lack of affordable housing in our community has impacted my life. 
 
A few years ago, I was living in the apartment along the river just like almost every year. We were bracing for our application. Since there was no evacuation order and management of my apartment sent that there was no flooding, that they never got any flooding, I decided to staple. 
 
When I got up in the middle of the night I realized that my entire apartment was flirting with water coming up to just below my knees. And, I was rescued by a military truck. And I was so happy to see them there. FDMA did help. The financial emotional impact was long-lasting. And I moved to an apartment input orange with my grandson. Everything removed in the roof was leaking and there was no throughout the unit. 
 
Despite multiple requests, management did not fix the problem. I stayed there for nearly a year that I could not afford anyplace else to live. My grandson does and money from working full-time, and I have $1357 a month. After months of no action by management, and the most continuing to make us sick, we refused to pay the rent. And we were affected. Because we could not afford anywhere else to live, we will. Move it to a hotel and rely on help from family members. We stayed at my sister's house who passed away from COVID-19, and we stayed there until the house was stopped. 
 
Once it was sold, we still had nowhere else to go because the bed was too expensive everywhere we looked. My moved into a friend's house and I lived in my car for six parts. Did you know it is illegal to sleep in your car? I did not know that. But the police came over at 3 o'clock in the morning, and wanted to know if I was OK. And I was grateful for that but they would ask me for my drivers license, and there was never any problem with my drivers license. So I could not stay there. They can't be tomorrow. 
 
One night I ended up in the emergency room. And then into surgery for two steps to my heart. Please, please transform 386 plan at helper method. Thank you for your time.  
 
SPEAKER: 
I have some numbers here... So we are doing a lot in the affordable housing department, this is from Miss Carmen Hall, community assistance director, over the last five years, this will year 1617. This report was good through 1521, counties expended over 15 million, and affordable housing is the state five is the key this does include the last five years of emergency expenditures due to COVID relief funds. Rental housing, just sigh of 14 billion, rental and mortgages, just shy of 36 million... The total amount of funds expending in each categories over 10 million has been funding creating the creation of housing units, these categories are highlighted in yellow in the sheet, we have the expenditures over 8 millions in federal expenditure overstate programs, real quick I'd like to go over just this couple of highlights... Emergency repair, over 2 million in those, and several years it'll be much higher. Homebuyer assistance programs, much higher now, women hazard mitigation, disaster relief, that's 2021... That's homeowner construction, most 2 million. Also program for rental housing acquisition and development, just shy of 3 million... Housing shortages, voucher programs, just shy of 9 million. Homelessness prevention, just shy of 56,000 rapid housing, just shy of (indiscernible) thousand. Just shy of a million and other funds, affordable housing totals, just shy of 14 million stop the total, you know, it goes over 61 million, and I'll be more than happy to provide that if necessary. But really, you know, where my head is at, I think there was a much bigger issue here, I think that's what's... I see some hesitation. Some hesitation and some of this in my I am a little hesitant is the reason of why do we have the lack of affordable housing? And I think that is a an important question, why do we like better paying jobs? Why do we lack low wages? And if anyone who has read everything and all the bureaucracy it could take, on a bigger scale... Because there is a big deterrent, we all know for the most part that when we get rid of these laws in all this nonsense, create a better economy. There's a better thriving economy. I think we lead to look at this two from all angles, I think we find ourselves at a crossroads... We want to address a multitude of our concerns, but are we throwing money at something just to throw money at something? We avoided our transportation discussions like the plague. I'm not saying that, my dry humour, I'm just being honest with you. How do we pay for it? How do we address it? Now, with this program, although good on the surface, I think it does do a lot of good, it's almost like... I don't know if ultimatum is the right word, but... We are dealing with renting money like it is going out of style, design have contribution to our wages and housing issues in Volusia County, I think it is all the above. I think what I really want to do, is create a solution and they'd not much bigger problem, are we enabling, or are we creating more dependence instead of independence? Of much larger society problem... I don't mean to get deep on everybody, but this is where my head is that, on making this decision. I want to make, and I am afraid... I want to make the right decision, can I get an additional minute? You can take it off my back time. In creating bridges and not a parking lot in society. I say that in the most respectful way, we are taking from others at a large-scale, we are taking from others, taking from some and giving to others. I don't know if that is right. I would like us to all consider... Why we are at where we are at, and how we get out of this mess, and how we start solving some real issues so we don't have to keep going through these. 
 
SPEAKER: 
Councilman Don Dempsey. 
 
SPEAKER: 
Thank you, I want to thank the federal government for giving this much money to help our problems. But we need to find a solution to a lot of these issues, I don't know each side is much as I would really like to be... But I know here on the west side would still be a huge problem. We have any week of rain, and the flooding still persists. I had a friend of mine sent me a picture just yesterday of his home, and even though his house has not been touched by water, his entire yard is surrounded, access roads to these houses are flooded. There is a significant number of people there are people that are affected by the housing, but their house is not directly affected, but there yards are in accessible or they have to drive through... Hi water, chairman Brower. After the hurricanes, he was posting all kinds of videos through driving through these flooded roads in the Southeast or Southwest 
 
For your concern, I'm glad you got there was -- those dollars, but I want most of those go towards infrastructures. A little bit of that million goes towards infrastructure, but I would like to see us maximize the infrastructure funding, I would like us to do more analysis edit is released to the cities, the healthcare facility showed us pictures of his business being funding. -- Flooded. I want to help them as well, because it impacts them when they can't access healthcare facilities because they are flooded. It impacts their ability to get to work, and I also would like to see the Lowered on the allocation. As it is presented right now, it was on the slide but I wrote it down here. Only 1150 estimated units will benefit from the replacement, we got 100,000 allocated towards the replacement and rehabilitation of houses. Replacement allocation is $375,000 towards houses, and the cost of repairing that is over 50% of the value of the house, then we have to tear down and filled them a new house, to the tune of up to $250,000. That seems like a lot of money to me. Mobile homes, up to $200,000. I would like to see that all cut in half, the whole cart -- chart cut in half. Limit the repair and replacement, limit everything by half. That way, twice as many people, instead of 1150, now we got at least 2300 people who can benefit from these program. I would like to see more people to get – might get a share of this, rather than half as many getting the lauded chair, that doesn't seem equitable to me. I would rather see this remaining bunny -- money rework for families and single family dwellings spread out amongst more people. I don't know the exact numbers, but I can tell you, there has to be more than 1100 and 50,000 houses on -- 1100 and 50,000 -- name or back -- number Mac -- number of people who are impacted, even just by last week's rain. So I would like to put the maximum amount of money towards infrastructure development and haven't help the most people. 
 
SPEAKER: 
Thank you, Councilman Johansson? 
 
JAKE JOHANNSEN: 
Is there a motion? OK, discussion from me is... I think some good points have been raised, and what we need to realize is that this money is for unmet needs. There are plenty of homes out there that are flooded. Plenty of homes on the west side, plenty of homes on the east side. There are multiple funding sources to fix those homes, some of which have already been done, some of which have happened. These are the people who have fallen through the cracks, FEMA insurance and whatnot. This because the homes were flooded doesn't mean that they are not being taken care of. For those that haven't, this is an opportunity to take care of them. 
 
Number two, our building code doesn't say you have to raise your 20 acres above the flood zone. It says you need to raise our house above the flood tone. That's why the houses haven't flooded in some cases, but their driveways and the roads have stop we cannot raise Volusia County above the flood zone in a week. 
 
Venice, Italy wasn't built in a day. So, if that is where we want to go, raising the whole county, that is a complex plan. So let's get started at the cost of our sister counties, where all our water will go. In this day and age, I think we have to accept... Except flooding in certain public areas to save our homes. That is just me. A lot of cities use would raise as stormwater companions, city manager, so that is something that it is a given in a civil engineering plan. As far as this money goes, I love that we are going to have control over this money. That Donna and our team can direct where it goes. I have told... I have asked Donna and harped on it every week that this is not the kind of money that you peanut brother -- peanut butter spread across the whole county. If everybody gets a dollar you can't get lunch. But I can kick -- pick a few people who can't afford lunch and give them the money to get lunch. 
 
With this one, I wanted to go to the places. Midtown is just that for instance. Every federal program costs money to a minister. I don't know the details of this program, I don't details of FEMA programs, and I guarantee you we are probably still looking for money, not to mention the federal requirements, so I'm just concerned if we fail to use this money wisely and control it locally that we will find ourselves gentrifying the county, to our detriment. We will lose waiters and waitresses, we will lose radiation technicians, we will lose teachers, we will lose cops... Do the math. A 40 hour year is 280 hours, if you multiply that by about $29 an hour, and take a 15% tax, you're down about $55 a year. It takes about two people with two jobs to take $250 a year to not apply for this money. We are not talking about... We are talking about grants, basically. I have watched this program throughout its process and I have been happy about how the staff have gone about it. Is it how I would have done it? No, but it is not my job, it is yours. I gave up passes along the way, I have informally said, it's gotta be something that you have approved. Thank you.  
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
This will be a pretty hard question to answer as of right now. I would like to know by supporting this, and this email that I have from a year or two ago that says, affordable housing through various Federal and state programs through the general fund. By supporting this, how much can we reduce for the general fund future expenditures coming out of the general fund? 
 
If we are going to be addressing this here, then we can save some in the general fund. 
 
SPEAKER: 
These are only for people impacted by Hurricane Ian and we don't use the general fund for rehab. You need state and Federal grants for rehab. 
 
DANNY ROBINS: 
Maybe my question was not clear. Over the last five years (Reads). The county has expended 60.798 million on various Federal and state grant programs and general fund. 
 
SPEAKER: 
That was probably for emergency rental. We do provide emergency rental assistance to folks using the general fund. 
 
DANNY ROBINS: 
COVID funds would not have been used for that? 
 
SPEAKER: 
The COVID dollars were for people impacted by COVID and so that was a separate program. But we do have general fund dollars each year that are approved in the budget for emergency rental, emergency utilities. And those are a one-time deal that they can come to the county when they have an emergency and get assistance with the rent or utilities. 
 
DANNY ROBINS: 
Is there any way that we can get a list of upcoming general fund dollars that is going to be used? That kind of fall under affordable housing, at your earliest convenience? Does that make sense? 
 
SPEAKER: 
Doctor (Name) says he will have it at the next meeting. 
 
DANNY ROBINS: 
Brad, you are alright. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Donna, you might want to respond to this. You might want to respond to what Councilman Dempsey was asking. I think we need to do what that. Danny's points were heard by the entire counsel. 
 
I think... What I'm concerned about is that if we vote, we could vote just to not accept this. Then it goes to the state and the state is going to come back and spend it on whatever they want and we get no input on it. I want input on what goes on and I think our residents what has to have input on how this money is spent. 
 
If we take it, that doesn't mean we stop working on anything else. Like, bringing in higher-paying jobs, building more affordable housing. This will help us to do that, as a matter of fact. I'm afraid that if we don't solve some of our infrastructure problems - this is in relation to a 500 year storm event but we get flooding now after every rain and maybe that means we never completely dry out from our 500 year storm event, but we get flooding after every storm in every corner of the county. 
 
I don't know if we will ever get the high-paying jobs we want if we don't solve our quality of life issues here. And all of those are not related to the 500 year storm event but I believe they are related to our current development pattern, which we are also working on and have to continue to work on. And this doesn't prevent us from doing that. 
 
So Don will speak next. I guess my question for you is: if we do what Don suggests, and take money from some of the other funds and put more into infrastructure, how does that affect our process? I know that it gets open backed up into a Public Hearing but what's the process to do that? 
 
SPEAKER: 
A couple of things. If we reduce the amount that you can provide assistance, we are going to be - I want to address that. I have an example. The email. I just did some simple math here and we will put it up on the screen so that you can see it. 
 
If the damage was $90,000 to a home. Getting 30,000 from FEMA would make someone really lucky. But let's just assume they've got the max amount of $30,000 for fixing their home. The difference is $60,000. 
 
If we had Disaster Recovery contribute $15,000, which is the proposed By Council member Dempsey, there would be a gap of $10,000. That project cannot move forward. That means all of those homes that fall into like situations would not be repaired. And so what happens to those homes? That's the question that we all collectively need to answer: what is going to happen to those homes? 
 
There are folks that are at the very low income levels, 0 to 30% of median income that do not have that $10,000 gap to provide. And it could be any, it could be any amount of numbers and that's just an example. 
 
So I cannot answer the infrastructure. If you all want to move money, we will rewrite the plan and we will put it back out on the street for Public Comment for them to provide Public Comment for 30 days. I will then create a document that takes all of their comments and provided to you for your consideration and whether you want to move forward with your amendment plan. 
 
JEFFREY S BROWER: 
Councilman Dempsey. 
 
DON DEMPSEY: 
Just as a follow-up, and on if you could stay there to follow-up to Mr Robins questions, the infrastructure, a lot would save us from the general fund. We spent infrastructure, we spend money from the general fund to repair infrastructure. 
 
SPEAKER: 
I cannot answer all of that. 
 
GEORGE RECKTENWALD: 
Almost all of our infrastructure is done through either transportation trust, on our roads, and stuff that is tied into our roads or the storm water utilities. Very little general fund money goes into infrastructure. 
 
DON DEMPSEY: 
OK. How much is the annual allotment towards infrastructure? 
 
GEORGE RECKTENWALD: 
I would have to scour the budget to find it. Again, you get into, take the jail for instance. I would consider the rehabilitations and modernizations we are doing at the jail, jail infrastructure that we are repairing but it doesn't get into the flood area or the stuff you are talking about. It would almost all fall into either transportation or would fall into the stormwater utility. 
 
DON DEMPSEY: 
OK. How much would $100 million boost our ability to repair a lot of these flooding issues on the west side? Do we have that much money sitting around now allocate? 
 
GEORGE RECKTENWALD: 
There is no doubt. We could obviously spend the money and infrastructure. No doubt about that. This is about balancing needs within the community. We've got some that on the housing that you're talking about, others on mitigation and the prevention of other flooding, or mitigating the flood - this is one of the reasons why we call stormwater management versus stormwater elimination. 
 
All you're really doing in stormwater management is trying to get you to maybe 100 year storm or 200 year storm. The infrastructure and the place to say you could prevent some of this flooding that just occurred from happening ever again on a 500 year storm. You are talking about way more infrastructure than what you have even here. 
 
When you're talking in some of these cases about what you see over in Europe, where you're talking about keeping large portion of the ocean back during a super high tide, combined with 20 inches of rain. That would be a massive undertaking. The nova canal, that is the Midtown culprit, estimates years ago where hundred million dollars ticket 1 inch, 1 inch of freeboard difference. That was put out probably in 2008. 
 
So, yeah. There's no doubt. We need more money for infrastructure but I also know we need more money for housing. And in some cases, you are talking about our areas even defensible? That's when you get into buyouts. One of our most successful stormwater projects was in the area between Holly Hill and Ormond Beach, where we basically had to buy a neighborhood and build a big retention pond. 
 
But you've got some of these places that are very historic, that don't want to move out of the area, and a lot of the medication I think they are talking about down the road would be on a neighborhood basis. It's either raising homes or changing the style of homes to something that's probably more proper for that area that will have periodic flooding. 
 
I was not long ago in Louisiana around an area that had historic flooding a few years ago and basically the whole downtown of a small town was being raised up onto stilts. That's how they chose in their town to do that because they know they will hold back the Mississippi River, especially at the mouth like that during big storm. So those are the types of things you are going to be dealing with but there's no doubt we could use more money in infrastructure and we could use more money in the housing rehabilitation. We are just trying to make the best use of the $300 million and follow the Federal rules and make sure that they agree with what we are doing. 
 
DAVID SANTIAGO: 
Mr Chairman, the board is lighting up again and I think the horse would be dead for most of us. I would like to call the question. 
 
JEFFREY S BROWER: 
You want to call the question, that means he wants to vote right now. I am on the list and I would give up - your good? Jake Johansson, OK. 
 
DON DEMPSEY: 
Can you take me on? 
 
JEFFREY S BROWER: 
OK, he's... Councilman Santiago has asked to call the vote. We have a motion on the floor to accept this as written with no changes. Motion by Matt Reinhart and second by Jake Johansson. Karissa, would you call the role please? 
 
SPEAKER: 
Mr Johansson? Mr Kent? Mr Reinhart? Mr Robins? 
 
DANNY ROBINS: 
No. 
 
SPEAKER: 
Mr Santiago? Mr Dempsey? Mr Brower? 
 
JEFFREY S BROWER: 
The motion carries as written. 
 
(Applause) 
 
JEFFREY S BROWER: 
OK, with that I would say that we would, let's take a break until 2 PM. 
 
(Break)  
 
JEFFREY S BROWER: 
60 seconds. 
 
JEFFREY S BROWER: 
OK, we will continue. We are on item 5. Resolution of proposed vacation of a portion of the plat of West Highlands subdivision. 
 
TADD KASBEER: 
Tadd Kasbeer, County engineer. I will describe them together, 56 and seven, to take any public comment or vote on them separately. Each one is a vacation of alleyways that were part of the original plan for West Highlands. Property owners have requested they be vacated and as is consistent with other locations, we recommend any alleyways be vacated when it's brought forward. 
 
No objections from the utilities or adjacent property owners but we work with some of the adjacent property owners to include outside the original petitioner's properties and you see that and all three. First one is located in block 76, this is the first one. (indiscernible) 
 
JEFFREY S BROWER: 
OK. Vice Chair Robins? 
 
DANNY ROBINS: 
Motion to approve. 
 
JEFFREY S BROWER: 
Motion to approve by Danny Robins, second by David Santiago. We have one member of the public who would like to speak to this item, Kirk Bauer. 
 
SPEAKER: 
Thank you, Kirk Bauer, Attorney and Deland, 505 E. New York Ave., if you have any questions I am here to answer them. 
 
JEFFREY S BROWER: 
OK. We have a motion and the second on the floor, any discussion? Questions? All in favor say aye. Any opposed? Motion carries, don't you wish all of your cases one like that? 
 
Item 6. Will be another vacation as just mentioned, proposed vacation of a portion of the plat of West Highlands subdivision. 
 
TADD KASBEER: 
As per the previous, this is located a block 118. 
 
JEFFREY S BROWER: 
Motion to approve by Vice Chair Robins, second by Matt Reinhart. Any discussion, all in favor say aye? Any opposed? That vacation is passed, 6 to 0, as I believe the first was 6 to 0.  
 
Item 7.  
 
TADD KASBEER: 
Located in block 114. 
 
JEFFREY S BROWER: 
Is there motion? Motion to approve by Vice Chair Robins, second by Matt Reinhart. Any discussion? All in favor say aye. Any opposed? That one passed 6 to 0.  
 
Item 8, ordinance 2223, – one, requested ordinance change of beach vessel exclusion zone. Mark Swanson? 
 
MARK SWANSON: 
Good afternoon, public protection director, we are here with item number eight, and we are coming back from the August 1 Council meeting where you asked us to look at the ordinance for the beach vessel exclusionary zone and we came back with an ordinance that licenses from 1500 feet to 750 feet, and there's distance from the swimmers at 300 feet and vessels at 750 feet, and we feel the change is acceptable. I have County legal here, as well  
 
DANNY ROBINS: 
Motion to approve. 
 
JEFFREY S BROWER: 
Motion to approve by Vice Chair Robins, second by Troy Kent. Any discussion or questions by staff? 
 
TROY KENT: 
Thank you for bringing this up, I believe some fishing guides got your computer talking about this, and it is still creates a safe buffer between our swimmers but it allows fishermen, recreational fishermen and commercial, to be able to come in and find the Copia, etc., so thank you. 
 
JEFFREY S BROWER: 
OK. All in favor of the change from 1500 feet to 750 feet, say aye? Any opposed? Passed, 7 to 0.  
 
Large-scale comprehensive plan. Future land use element. 
 
CLAY ERVIN: 
The last is elements of the comprehensive plan to amend and clean up as part of the evaluation and appraisal process. This was initiated back in 2018, and we have been able to work through all 17 elements over that timeframe. The future land use is typically last when you work through because it takes and pulls from all the other 16 elements to develop policies that guide the development basically lay the blue map, blueprint, for our development here in Volusia County. 
 
I have to identify that this is primarily an administrative function here, today. Because of Senate Bill 250 we cannot make any changes to the goals, objectives or policies that are more restrictive or cumbersome because we are within 100 miles of where hurricane Ian and Nicole made landfall. There will not be anything of this nature until after October 1, 2024. 
 
What we have done in this plan amendment, as I said, we initiated this in 2018, and work through all the various elements included. There were some earlier changes that we did in regards to administrative functions. What you see now, a comprehensive plan that takes us out to the planning horizon of 2035 consistent with state law which requires a minimum 10 year planning horizon. 
 
We also held a series of outreach programs in all five Council districts, where we asked the public to come in and speak to us about the various parts of development in maintaining the quality of life that is Volusia County. We heard a great deal of feedback from that. Basically, identification concerned with growth, traffic, impact to environmental resources, those types of things. We are working through those and we will bring back through the normal process to you after October 1, 2024. 
 
The future land use element you are seeing a front view went to the planning and land commission, identify local planning agency and that's important because you have to have a local planning agency according to Florida statutes Chapter 163, they are the group that provides advice to the Council in regards to whether or not the conference a plan is internally consistent and compatible incompatible with state law. They made the determination and it is coming to you unanimously with that vote today.  
 
The staff report made into detail of what changes were being made and why and if there's any question from your staff, we are glad to answer as best as we can. 
 
DAVID SANTIAGO: 
Approval of 2023 – 37. 
 
JEFFREY S BROWER: 
Motion to approve, who is a second? Troy Kent makes the second. Questions for Mr. Ervin? Discussion? All in favor say aye? Of the recommended motion to this is just a transmittal to the department of Congress. I believe it was all aye, any opposed? 7 - 0, transmitted. 
 
Item 10 is rezoning of 63.33 acres of the northwest corner of Tomoka Farms Road and Pioneer Trail. 
 
CLAY ERVIN: 
Director of resource management. This is pertaining to 60+ acre property located at the northwest corner of Pioneer Trail and Tomoka Farms Road. Given existing special exception to operate a temporary campground that was approved back in 2011 and has been modified several times since then. 
 
There has been some issues in regards to impacts on wetlands, and operations out there, so the property owner has met with staff, and requested the rezoning to PUD to address some of concerns they have in regards to how they stage various equipment, such as the bathroom, showers, and administrative buildings that they utilize when they do operate the temporary campground. They are requesting the ability to keep those out there year-round which is not otherwise allowed by the special exception for temporary campgrounds.  
 
They have also identified an increase in the number of campsites from the current 400 to 1000. Staff has reviewed the request and so has a planning and land development regulation commission. It is committee with a recommendation of approval from your planning and land development regulation commission, 5 - 1.  
 
There specific requirements that are identified in the PUD that way they can still maintain their agricultural operation. That was one of the big questions that came out during the discussion at the planning and land development regulation commission. 
 
Again, as I said, right now at this point, you can see there are wetlands on site. They are going to have to come back and show us how they are going to do the mitigation and improve where they have made some impacts on the wetlands. Also, they have to address some public safety issues in regards to the expansion of the campgrounds, from 400 to 1000.  
 
We will also take them through the cycling process to ensure they are in compliance with other standards applicable to the site. We are recommending approval based on the PLDRC determination, if there's questions.  
 
JEFFREY S BROWER: 
This is a quasi-judicial hearing, if anybody has any ex parte to declare. 
 
DANNY ROBINS: 
I discussed with the applicants. 
 
JEFFREY S BROWER: 
Anyone else? OK. Did you... Motion to approve by Danny Robins. Is there a second? Seconded by Councilman Reinhart. Two members of the public, I believe the applicant and applicant's attorney who would like to speak. Do you care who goes first? 
 
CLAY ERVIN: 
Do they want to speak? 
 
JEFFREY S BROWER: 
OK. You are Darren (unknown name)? 
 
SPEAKER: 
(away from mic) 
 
JEFFREY S BROWER: 
Charles McDonald? Is Charles McDonald here? 
 
SPEAKER: 
(away from mic)  
 
JEFFREY S BROWER: 
OK, thank you. 
 
SPEAKER: 
(away from mic) 
 
JEFFREY S BROWER: 
Nothing else for staffer attorneys? We have a motion to approve the rezoning. Motion by Danny Robins, second by Matt Reinhart. A discussion or question, Jake Johansson? 
 
JAKE JOHANSSON: 
A combination of both. Thank you Mr Chairman. Clay, why can't they do what they wanted to without doing a PUD? 
 
CLAY ERVIN: 
The principal use has to be an agricultural. They utilize this property for cattle. And the whole intent is that you do not want to have permanent structures out there making it otherwise of a Commercial nature. In other words, the way our code is written we want to say it's a agricultural land, as opposed to a campsite that's occasionally used for agricultural uses. 
 
JAKE JOHANSSON: 
Which is what this PUD will do? 
 
CLAY ERVIN: 
It grants them greater flexibility in regards to the infrastructure that they need to maintain this level of Sites they are requesting. 
 
JAKE JOHANSSON: 
At the end of the day it will still be agricultural? And the majority of the time it will be used for agriculture? 
 
CLAY ERVIN: 
It's only allowed to be utilized for the same periods. 
 
JAKE JOHANSSON: 
Alright, thank you. 
 
JEFFREY S BROWER: 
You're welcome. Councilman Kent? 
 
CLAY ERVIN: 
That's part of the requirements of the site plan to demonstrate that they are repairing and medicating for the prior impacts. Previously, in order to accommodate some of the tent camping that was not otherwise authorized under the previous special exceptions, there was some drainage that during some of the wetlands. We worked with the St. John River management system and came up with acceptable methods of addressing those impacts, and those will be incorporated into the site plan for this beauty to be implemented. 
 
TROY KENT: 
It cannot be quantified sufficiently until the restoration plan has been approved by the County's environmental stuff (Reads). We have to wait and find out exactly what the plan is going to be? 
 
CLAY ERVIN: 
We've identified the general area where the tents can go. There's greater flexibility in regards to the space that can be occupied there. We've identified where the wetlands are in cooperation with St. John's River management District, so that way we can identify the delineation of the wetland, the buffer and any restoration areas that are going to be required to do, and then they can establish clearly where they can place the tents and how they can safely place those tents in there. That's why you see that general language there. 
 
TROY KENT: 
Thank you very much. 
 
JEFFREY S BROWER: 
Councilman Reinhart. 
 
MATT REINHART: 
I just want to make sure to put that into perspective. 
 
JEFFREY S BROWER: 
Do you have a requirement for how the wetlands are delineated? 
 
CLAY ERVIN: 
The state is responsible for how wetlands are delineated, so we rely on the delineation approved by the St. John's, we also have staff authorized to do so, and we utilize their delineations. 
 
JEFFREY S BROWER: 
Is it visible to the public? Is it marked off somehow? 
 
CLAY ERVIN: 
The applicant would hire a professional to come out and identify where the wetland buffer begins and our staff and St. John's staff would go with them and they specifically flag those areas and use a GPS to delineate the boundary of it. Depending on whether it's of 25 or 50 foot buffer. If it's outside our natural resource management areas, then it would be a 25 foot buffer. 
 
JEFFREY S BROWER: 
I guess what I'm trying to figure out is how will the campers know? 
 
CLAY ERVIN: 
That's been clearly delineated to the applicant. He is understanding that he has to demark out where they can and cannot go. 
 
JEFFREY S BROWER: 
Thank you. 
 
Any other questions, comments? We have a motion on the floor to approve the rezoning of the 65.33 acres from a one RC to PUD Resource Corridor. Motion was by Vice Chair Robins and second by Matt Reinhart. All in favor say I. Any opposed? And that carries 7 to 0, 
 
Item 11. A special exception for a recreation area for a paintball operation on 20.79 acres at 1155 Lakeview Drive, Deland. 
 
CLAY ERVIN: 
Good afternoon again. This particular use is identified as an outdoor recreational private, so therefore a special exception is required. This in front of you is an aerial of the site and a general location map. It's adjacent to the railroad and it's south of (Name) and bifurcated by a power line. 
 
There is a conceptual site plan that has the basis of the staff comments that have been incorporated in their report. It shows the area that they are talking about, parking in a T where the fire truck could potentially work around. How would they can work on the power lines and use the site for the paintball facility. 
 
We've sent it for approval subject to these conditions, the PDL RC held a public hearing and there was no comments against this whatsoever and it's coming to you as a recommendation for approval. As you can see, it talks in generalities of operation, being safe, it's limited to the paintball facility, it talks about the 30 foot perimeter, operations from 9 to 6, and special events on weekends no more than two times per month. There is parking spaces that need to be required with the 6 foot privacy fence where there are four Single-Family Residential lots. 
 
No outdoor loudspeakers and all lights are directed away from adjacent properties, and then ending not be lower than 20 feet in height. This is similar to what is been done in other facilities such as the Stetson golf training facility. 
 
It's coming to you with recommendation of approval. If there's any questions, staff is available to answer any questions you may have. 
 
JEFFREY S BROWER: 
Does any Council member have ex parte to declare? Danny Robins? 
 
DANNY ROBINS: 
Motion to approve. 
 
JEFFREY S BROWER: 
Motion to approve by Vice Chair Robins and a second by David Santiago. Comments by Troy Kent. 
 
TROY KENT: 
30 foot buffer and then on the portion where there is going to be some residences, a 6 foot privacy fence that is wooden. Is this show on the road or inside the 30 foot buffer? So, visible. I will just tell you: I don't like that because a 6 foot wooden fence looks great when it's put up. But in a year, it doesn't look so good. That's problematic for me and I'm not trying to cause the applicant more money but I will give my approval this afternoon if it is a vinyl fence. But something like a wooden fence deteriorates super quickly even if they say they will paint it - that's even more of a headache I would think for them. 
 
I'm comfortable if the applicant is comfortable putting a vinyl fence, something a little more permanent, that will not look terrible down the short-term. 
 
JEFFREY S BROWER: 
Is the applicant still here? 
 
SPEAKER: 
Thank you Mr Kent. Just so you know, there's four neighbors that are against the property and this fence is that their backyard line, where it abuts against the parcel. Two of them requested the wooden fence and the other two have actually requested that we not put up a fence. 
 
So if we just basically go with the recommendation, then to with them with just one it open but the other two did specifically request a wooden fence when we talked. We would maintain it as needed but there is a 6 foot wooden fence already erected. 
 
TROY KENT: 
Gotcha. I appreciate you stating this information and that you all want to be good neighbors. You want your business to be widely successful, as do I. I just know what it looks like 18 months from now and it's not something I'm OK putting my stamp of approval. 
 
The Council can weigh in or not and you may get a six to one vote, you will get a 7 to 0 vote if you change it to a vinyl type fence, but I'm not OK just what they wooden fence since it's right there for the neighbors to deal with. 
 
SPEAKER: 
OK. I think it's just standard for most backyards to have a wooden fence. 
 
TROY KENT: 
Are you willing to change to a vinyl fence? 
 
SPEAKER: 
If it's required and that's what it takes. We would want to stop the project just because of the material. 
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
I appreciate your stance on that. I don't know my standpoint will allow me to deter it from the vote, but I believe in the customer service aspect of this. Whether it's what coda regulation calls for, I believe if it's what they want let's go ahead and give it to them. It's not a dealbreaker for me. The same thing that can be said about what is true for vinyl. If you travel along the 95 south of Dunlop, you can see how it's hollow and makes a good kite. You will see that fence is always being replaced along that subdivision near Port Road. 
 
I'm in support of keeping the wood fence. What the neighbors are looking to do and I will call it a wrap. 
 
JEFFREY S BROWER: 
Matt Reinhart? 
 
MATT REINHART: 
Thank you. With respect to the fence, I didn't put as much emphasis but I can certainly appreciate the fact that you said. I'm thinking paintball hits the vinyl fence and it's a little harder to clean. Wooden fence is a lot easier to paint. To me, the wooden fence is a lot easier to maintain, so at least that's my thought on it but I could be wrong. 
 
I'm OK with the wood fence. Thank you. 
 
JEFFREY S BROWER: 
Any other questions or comments from staff? We have a motion to approve as is with a wooden fence. We have a motion and a second for that. 
 
We have - you did not offer an amendment before? 
 
TROY KENT: 
I didn't do that unless I heard some other support from others. As far as the pain goes, they are the ones who have to deal with that and I can just tell you from someone put up a vinyl fence at home, mine has never put down and if you put it correctly and follow the instructions and put the right amount of concrete in, I've seen plenty of wooden fences go down as well - I didn't offer an amendment because I didn't hear support. 
 
JEFFREY S BROWER: 
Alright. Staff, anything else from you? Staff or attorneys, you are good? Then we have a motion to approve with special exception for the paintball operation on 20.79 acres. All in favor say aye. Any opposed? And I believe that is a 6-1 vote. It is approved. Thank you for coming in. Item 12, ordinance 2023 – 26, small-scale cooperative plan amendment of 4.01 acres of a 10.4 acre site at 3630 N. US 17, the land, from commercial furniture land use map designation to urban low intensity. 
 
CLAY ERVIN: 
This presentation is going to cover this item and the next item which is the comparison rezoning, changing the zoning from B4 to R1. The subject property is on the west side of US 17 here, in front of you is a location, and aerial map that reflects where the property is. Here is the current land use and proposed land use, as you can see, there's approximately 4 acres of commercial land of budding US 17, with remaining 6 acres with urban low intensity. Urban low intensity is a residential which allows up to four units per acre. Commercial will allow given for acres up to a maximum of 96,000 ft.² of retail, commercial office space. 
 
This gives you an idea of where the property is located, which is Woodbridge, also we want to make sure that there is an understanding that it is outside of the Deland 2050 plan because that is something that has been discussed in previous years. Both the amendment and the rezoning were recommended approval by your planning and land development regulation commission, 7 to 0, so it's coming to you for both of these items for a recommendation of approval. There is no public participation at either one of the public hearings, for the land use or rezoning.  
 
It is coming forward with this recommendation, again, the applicant has indicated the goal is to develop the property for residential, single family on that subject property. It is within the water and sewer service lines that have been extended by the city of Deltona, so they will be able to connect to a public utility service for potable water and sanitary use. If there's any questions or staff, we are available. 
 
JEFFREY S BROWER: 
OK. Councilman Santiago? 
 
DAVID SANTIAGO: 
Moved to approve. 
 
JEFFREY S BROWER: 
David Santiago moves to approve, second comes from Vice Chair Robins. Any questions for staff to begin with? Comments? Vice Chair Robins? 
 
DANNY ROBINS: 
Question. Clay, the properties around the property, are they commercial? 
 
CLAY ERVIN: 
As you can see to the south, it is commercial to the north it is rural. We can go ahead and get an idea of what is going on here, it shows that across the street we have commercial corridors developing along 17, and larger lot to the north, and the residential to the south. 
 
DANNY ROBINS: 
Got it. The reason I ask – I think long and hard about things, like the field farm where where an industrial area was rezoned to a residential, now people are not happy that they are next to an industrial area, that can be sold for field farming. 
 
Here we are allowing a couple of homes to be built in an area that in 15 years somebody is going to complain that commercial is going to the north of them, and they do not want commercial, they will more residential. I am not inclined to disapprove this, but I think from here on out for me, every time we rezone something, like this, I want the applicant to be well aware that their future residents better be well aware of what is around them. I think that is the case, in all cases, but I think sometimes people forget about that. That is all I have. 
 
JEFFREY S BROWER: 
That is a good point, Jake. I don't know if you drove up there. I live just north of here. Right across the street is adult entertainment. Your favorite place. (Laughs) your wife is very surprised to learn this news. So, I wondered the same thing. There is not a lot of neighbors in the neighborhood. In fact, I only saw two houses. We just heard that neither of them opposed this as neither of them showed up. 
 
It is high and dry land, it is very low-density. So, I am not against it for any of those reasons. I think it is also tends to be a camp for homeless, right now. This would be an improvement. Except, of course, it is going to be real obvious to the people who buy the homes what is across the street when they get there. I am not going to let that enter into my decision. 
 
Is there any more comments? We have a member of the public who would like to speak. Amy (unknown name), from DeLeon Springs. Are you speaking for the Association or for Amy? 
 
SPEAKER: 
No, I am Amy (unknown name) I live in Deland Springs are not speaking for anybody for myself we had an opportunity to discuss it. I talked with Carol McFarlane about this, and I did understand it correctly because it was written so well by staff. 
 
In essence, what this owner has now, is the ability to build 96,000 ft.² of retail already. He already has the ability to, I say he and it could be a she. Already has the ability to build 12 houses. If you voted against it he still could get 96,000 ft.² of retail, and two houses. Rather, they had the opportunity rather put in 14 houses, and skip the commercial. I definitely would agreement with that, there is commercial there. There is Brandywine and there is not a great need of commercial there but there is a need for 12 nice houses they are as chairman Brower said, it is a place for homeless now and junk is being dropped there. That is not positive for that. 
 
Across the street from it is a residential mobile home park. It is on lingering Lane, directly across from it is better fence company. Those are two places across the street, but behind it, where I'm assuming the entrance for the houses would be, is all residential. 
 
As far as I am concerned, I think it is great to have 14 homes instead of 12 homes, and a Lowe's size retail area. That is my thinking on it. 
 
JEFFREY S BROWER: 
Thank you, Amy. Any other discussion? We have a motion to approve, by David Santiago, second by Vice Chair Robins. All in favor say aye? Any opposed? Small-scale comprehensive plan amendment is approved, 7 to 0.  
 
That takes us to item 13, also a quasijudicial hearing rezoning of this acreage  From general commercial B4 to single-family, R1. Clay, before you come up, or anybody does, does anybody have any ex parte to declare on this? Hearing none. 
 
Do you care to speak? Same property, same issues. 
 
CLAY ERVIN: 
This is implanting the comprehensive plan.  
 
JEFFREY S BROWER: 
Is there a motion? Motion to approve by Councilman Reinhart, second by Councilman Johansson. For discussion, or questions, Don Dempsey. 
 
DON DEMPSEY: 
Quick note, I talked to Amy about this before we resumed this afternoon's meetings, I want to disclose that. 
 
JEFFREY S BROWER: 
OK. All in favor say aye? Any opposed? Motion carries, 6 to 0.  
 
Item 14, award of agreement to River North Transit, LLC, a wholly owned subsidiary of VIA transportation for mobility on demand.  
 
BOBBIE KING:  
Bobbie Kingservices director. I'm here to present for the transportation, we put an RFP, and unanimously approved recommendation of award to via. Staff worked for over a year developing the parameters, scope of service, the needs that we were looking for to put out for the RFP. The turnkey service encompasses software and mobile application, customer support, vehicles and drivers. 
 
Mobility on-demand combines traditional public transportation with private enterprise to a single mobility service. Mobility on-demand is a traveler focused surface putting more weight on personal choice, trips satisfaction, and efficient delivery of services. Combining mobility services fills gaps in the current transportation to allow true, complete point-to-point trips for everyone.  
 
This will serve the general public as well as the ADA clients in our areas. This will reduce the dependency on in-house operator to provide services by using a contracted provider. This will reduce wait time for our clients, and provide real-time opportunity for transport. Currently we do – the earliest you can schedule a transport is 24 hours in advance. This will allow people to have transit services that do not currently have services in some areas. 
 
We are planning to do a pilot program right out of the gate, to be in November or December. 
 
This is our current service in the West Volusia County area, and this is where we are concentrating this service on. We provide fixed route, which is traditional large bus service, runs 30 to 60 minutes depending on the time of day and it's a dollar 75 per trip. We also provide paratransit services, anytime we have a fixed route service line, we also provide ADA paratransit complement that. That is a three dollar trip, and is scheduled 24 hours in advance. 
 
We intend to provide the door to door service with our own staff, even after we implement this service. To those customers, they need a little bit more handholding. We want to make sure that they have our support in their entire trip. We will continue to serve those folks ourselves. 
 
So, this is a map showing the zones. The blue zone is the Deland area, and the pink zone is the Deltona area but it encompasses more than just Deltona. We conducted operational analysis in 2021 showing some low ridership areas in the Deltona, Deland area. 
 
As I mentioned before, when we have a fixed route line that has low ridership, it is not a very cost-effective method. We were looking for a different alternative to replace fixed route, in those areas, and mobility on-demand is what our transit agencies, similar to us, are utilizing for those kinds of services. 
 
I wanted to point out on the left map, the grey line. The grey line represents our fixed route lines currently. We have some feeder lines in Deltona andOur mainline third W. Volusia County, down Wood Lane, 1792. Some of these are going to go away. If you see the map on the right. Orange lines are representative of the fixed lines that will remain, and everything else will be served by the mobility on-demand contractor. 
 
We recommend to start in the Deland area because we have less fixed route changes there, so we want to get it perfected, and get everybody familiar with the service so the Deland area will be first. Then we'll move to Deltona. It will tell you how quickly your ride will be there, how to get to the location you will want to end up at. In some cases, you could have arrived within 30 to 40 minutes and that's our game plan. 
 
It is a passenger van, so you will be getting picked up along the line with other people and dropped off along the line with other people. But essentially it is a scenario where you can call and support persons will help you through the same process. 
 
Just the kind give you an idea of how much our current service costs in the Deland West Volusia side, it's about $3 million a year. We are planning to take some of the fixed route out and some of the complementary paratransit out as well, and moving some of those folks to the Mobility-on-Demand. 
 
That saves us almost $1 million a year by implementing the service. And we do have some other areas moving forward that we might implement this as well. Again, another area that we noticed some lower ridership, this might be a more effective model for. 
 
So the item that we brought before you today, I just wanted to explain the actual amount. It's 2247337. It does have escalations. We are looking at some fixed costs, driver costs of about 2.1 for the first year. 
 
We want to provide you with some items for consideration today. Not only would we like for you to approve this contract but we need to name it. We've looked at other agencies to see what kind of slogans and names they have provided for their service. We've come up with VoRide. It's a play on Volusia and those vehicles will be branded with this name. 
 
The fees, we are recommending two dollars. As I mentioned before, fixed rate is a dollar 75 and paratransit is three dollars. We want to move some of those folks off of the paratransit trips because we are having trouble finding enough drivers and making the trips on time currently. Until that really gets right-sided, we would like to move folks over to the service. They will get a much faster service and they won't have to wait 24 hours to be provided a trip. 
 
In order to do that, we are enticing them to make a little more costly trip. It's also $0.25 more expensive than the fixed route. This is a premium service and it is something that will pick you up at your home. You will no longer have to stand at a bus stop and wait for the bus to come. There's a lot of benefit to that and we think we will entice riders with those kinds of options now. 
 
We are planning to do a very heavy marketing and education rollout very soon. We have an implementation for a pilot program coming soon. You will definitely see a lot more information on this coming out as our campaign starts to ramp up. 
 
Before I conclude, I just want to mention that we do have a representative here today, Chris Campbell. Chris and Via are very familiar with this type of service. They are world renowned and have many partners doing the same thing. If there any questions for us, I would be happy to answer. 
 
JEFFREY S BROWER: 
Thank you. Vice Chair Robins. 
 
DANNY ROBINS: 
Thank you, chair. I just want to say first and foremost, thank you. This is something we've been talking about for the last several years. There's obviously room for improvement and you guys are addressing it. It's like music to my ears and I'm so ecstatic and can even control myself right now. 
 
What is our leeway in the charge for this? Without getting into a long story, customer service counts and it also costs. This doesn't pay for itself like many other things that we do but we can get towards more of that, our goal of subsidies or not subsidizing it. How much more can we charge comfortably for this very target specific service to our people? 
 
BOBBIE KING: 
That's a very good question. We've looked at others to see what they are charging and they are in line with what we are suggesting. At the moment, it's either cheaper or free. I think the reason for those frees is that it winds up being a more efficient method for them. We are pushing people to the service but they will also be utilizing fixed-route to go further on their trip. 
 
The ideas to pick them up at their house but take them to a fixed route if that works out in the way they are going. We do have transfer points we expect them to drop people off at. It's different than what they are used to but it's more efficient. It is kind of in line with what everyone else is charging. 
 
DANNY ROBINS: 
Counsel, how do you guys feel about looking at this? I know public transportation at large, I don't know if losing venture is the right word for it, not a lot of people use it or the payees don't use it. How do we feel with inflation, services, fuel, cost of services, everything that goes along with it, how do we feel about charging a little bit more? What's the difference between two and three dollars, or three and four dollars? They are getting a very specific targeted service to chip down our burdens on funds. 
 
Is anyone open? Don, you are just chomping at the bit to say something. I can see it. 
 
JEFFREY S BROWER: 
OK. Councilman Reinhart. 
 
MATT REINHART: 
As I was writing things down, of course we met and thank you very much for this, as I was writing things down you were answering a lot of the questions. One, the disadvantages, that population is in full favor of this and they have been complaining for years about the fact that they are waiting for an extended period of time in order to get their transportation needs met. 
 
This would obviously take care of that by shifting some of those drivers that you would focus around normally this area, and moving them to the east side, which I love. Those paratransit drivers that we currently have, they are not your typical, there has to be some sort of specialized training for them as well, correct? 
 
And that gives an opportunity also to maybe train some more of those, correct? If so, OK. It also has a plan to grow but in order to grow, it would certainly make it easier with what you were saying. 
 
How hard are those paratransit driver positions to fill? Are we training them as we get them or do we do that on job? OK, so we could do that more. That's good. You answered the last question. We are kind of behind on this until now. 
 
BOBBIE KING: 
It's funny we've had a lot of people reach out to this and they've all been wanting to do the same thing. You'll definitely see more in the future. 
 
MATT REINHART: 
I love this but I will be interested to what my colleagues say in respect to Vice Chair Robins recommendation. 
 
JEFFREY S BROWER: 
Well then here we go. Councilman Don Dempsey? 
 
DON DEMPSEY: 
I can hardly contain myself for different reasons (Laughs). Did you happen to reach out to Primo Taxi? 
 
BOBBIE KING: 
I reached out to many as the eye could find on the west side of the county per your request and some of them I got no answer, some I got answers, and some may have shown up today. But yes I did reach out to all them. 
 
DON DEMPSEY: 
I would assume they were against this? 
 
BOBBIE KING: 
Interesting conversations. Primo was definitely interested in this project for sure. They didn't share an opinion about whether they were in favor or not but they did indicate they thought they would want to know more about it, so they were going to come today as far as I know. 
 
DON DEMPSEY: 
I will give you the inside of where I'm coming from. The government has no business competing with private industry. We are competing directly with the taxicab service, Uber and Lyft. There's no other way to look at this, whether from a microscope or telescope, this directly competes with private industry. 
 
We are in the job to helping to create jobs in the private industry. I would think the average Fare is 10 or $15 to drive from one side of Deland quadrant to the other. And now we will expect these private businesses to complete with two or three dollars? 
 
In your slide it says no advanced scheduling required. 
 
BOBBIE KING: 
Our services 24 hours notice, our current paratransit service. This is real-time scheduling. It is a 15 passenger van that picks up other people along the way. It's a slower trip. It's pickup and drop off. 
 
DON DEMPSEY: 
If I live in Daytona and want to go downtown for lunch, I can just call the County and say, "give me a ride downtown," and this would be the same thing? 
 
BOBBIE KING: 
You will be picked up with other people along the way. If your intentions were to get there very quickly, you would not get there as fast as a direct trip. 
 
DON DEMPSEY: 
Realistically the buses and trains are historically empty, what makes us think that there's going to be holsters of people that say they want to get out of the same place and get pizza. And then somebody over Plymouth Avenue says they want pizza as well. This is going to be one person going from Daytona parking estates to go get something to eat downtown and we are directly competing with private industry. 
 
This is a hard know for me. I respect you Bobby and I've known you for a long time. I don't mean to poo poo this but this directly competes with private industry. I would imagine most of these cabdrivers are heavily against this because it goes right into their bread and butter. We will create unemployment but not the other. That's where I am, Danny. Thanks. 
 
JEFFREY S BROWER: 
Councilman Kent. 
 
TROY KENT: 
Councilman Dempsey, be careful you're making people think up here. I have a couple questions. This number, it's not annually paid? Or is annually paid? 
 
BOBBIE KING: 
It's an average of the five year contract. 
 
TROY KENT: 
Every year, is it going to be close to that amount? 
 
BOBBIE KING: 
Right around 2 million. It escalates every year. 
 
TROY KENT: 
It's not like Uber and Lyft? You can choose to travel alone or on the app you can press the button that you are OK writing with others on the price goes down a little bit. I get it that there's a van and you could be alone but you could have several other people in there with you. Is that correct? 
 
So the drivers are our employees? 
 
BOBBIE KING: 
They are not. They are the employees of the company, Via. 
 
TROY KENT: 
Have we crunched the numbers? It made me take a step back and think. Sometimes if things sound too good to be true they might be but this is what I read. MOD is expected to provide a higher level of services, while saving the county an estimated $1 million per year by replacing the services of fixed routes. It will free up resources to be utilized (Reads). 
 
And this will only be offered on the website? 
 
BOBBIE KING: 
It is a west side service for now. We have identified a pocket on the inside that would do well with the service. 
 
TROY KENT: 
I know there are constituents in mind that could use something like this and I'm wondering why the website is getting all of the love. With this. I just have to point out the obvious: this is all on hundred percent on the west side. You know, tongue-in-cheek a little bit but not really. 
 
Have we crunched the numbers, of what it would cost the county? I think Mr Dempsey brings up a really great point. This is open to anybody. And some could say "I'm not going to use Uber or Lyft. I will use the service because it's two dollars," unless we decide like Mr Robins said, maybe we don't subsidize this at the level that we are talking about subsidizing this, and what a bargain it is at three or four dollars. 
 
And then there's less of a burden on the taxpayers but Don, you bring up probably the most important point in the room, which is we are competing with the private sector and we are helping to put others out of business. And that is a balancing act that we have of helping our community members that really need that help.  
 
My question is, what would be the cost of there was a threshold of both the needed help and we gave lectures for an uber were a Lyft.… Maybe I'll use that come over to a Council meeting, who knows. Joking a little bit there. 
 
JEFFREY S BROWER: 
Councilman Johansson. 
 
JAKE JOHANSSON: 
Bobbie,… Can I put a wheelchair in an Uber? Bobbie, can I -- if we do not approve this program, are we still going to keep paratransit? 
 
BOBBIE KING: 
Absolutely. 
 
JAKE JOHANSSON: 
If we go to government doesn't compete with private sector, and I am with you, Mr Dempsey. We are still on (unknown term) for paratransit, inefficiently. If we go to mobility on demand, do we go to paratransit eventually? Ever? 
 
BOBBIE KING: 
Again, we still feel like we need a door-to-door service. 
 
JAKE JOHANSSON: 
So the savings of $100,000, doesn't include keeping paratransit? 
 
BOBBIE KING: 
Yes. 
 
JAKE JOHANSSON: 
So we will keep paratransit, get mobility on demand, and save hopefully just short of 1 million bucks. I think that is the difference. I am with you. We can all utilize this. They are not going to stop us from utilizing this. So it can be taken advantage of, but something tells me that after the honeymoon is over, people might think they don't want to ride with Don and David to the restroom. And I am not going in your electric car! 
 
I think after the fund wears off, the people who needed are going to be the ones who use it. 
 
BOBBIE KING: 
I want to remind you that the service is meant to be connected with fixed route to get you -- 
 
JAKE JOHANSSON: 
First and last mile. 
 
BOBBIE KING: 
These are meant to be zones and to stay in the zone. If you interact with fixed route, you're going to get dropped by fixed route to take the rest of the way. You want to come from Daytona to DeLand are not going to take mobility for the entire route. You will have to transfer into a fixed route scenario. 
 
It complements our services and, at the same time, provides a better level of service that we currently provide. If anybody wants, Chris Kimball may be able to speak about it. 
 
JAKE JOHANSSON: 
I have one more question before you invite him up: there is an east/west question. When you briefed me we talked about about that. There is less pockets on the east side because we are more densely populated. You have more (unknown term) accessibility there, correct? 
 
BOBBIE KING: 
What I told you is that for the most part, a well used fixed line, a full bus in other words, is the most effective way cost wise to move people. Where we have that is on the east side of the county, for the most part. 
 
We have little pockets, New Smyrna is one of the pockets. We have kind of transition from there already, but we may move this to the contractors as well. Otherwise, most of the rest of our service locations are best done by fixed route. 
 
JAKE JOHANSSON: 
Thank you, thank you chairman. Vice Chair Robins. 
 
DANNY ROBINS: 
… Any company, private, has an opportunity to bid on this? 
 
BOBBIE KING: 
We had three respondents -- 
 
DANNY ROBINS: 
Uber, Lyft, they all had an opportunity to have a go at this? 
 
BOBBIE KING: 
I think Chris will tell you the same thing, there are Uber companies that run some of these in these areas. 
 
DANNY ROBINS: 
Now,… Competition, in my opinion, which is be the government coming in and saying that we are doing this and nobody else can do this. I don't -- because they had ample opportunity to do it, I look at it a bit differently. 
 
That being said, try to gain consensus here, in order to save 2.1 million in the future. On the west side, what inefficient routes are you willing to cut so we can get some cost savings. I am trying to strike a deal here. 
 
DON DEMPSEY: 
We have already cut the bus route… They have already caught the bus route from the North part of the county. My question is where does this $900,000 come from? We are not eliminating buses to do this, so I haven't seen the math anywhere. I'm sorry -- 
 
BOBBIE KING: 
I would like to address that. The Pearson line will be serviced in a different way. We will transit disadvantage folks in that area, and they can call and make a scheduled trip. We found it is more cost-effective than running a bus up and down 17 and (unknown term). 
 
We had done that a long time ago and found a better way to services. The savings we found in the scenario for mobility on-demand takes into account almost 9 fixed route buses being eliminated in this area. That is running all day, every day, except Sunday. So that was easy. 
 
The paratransit, the goal of our books, very expensive to operate. The savings were easy to come up with and those are conservative numbers. We will put those individuals that currently move those fixed route buses to the east side. The pool will allow them to help with issues with staffing for us. A win/win for us. 
 
DANNY ROBINS: 
You can have some of my time. 
 
DON DEMPSEY: 
Which lines? I haven't seen any -- which was lines will be eliminated to accommodate this? 
 
BOBBIE KING: 
I can show you. 
 
JEFFREY S BROWER: 
You show that diagram in Daytona. 
 
BOBBIE KING: 
Writes. If you are familiar with the lines, this will make sense. If not, it is 21, 22, all of the grays that you see on the left. With the exception of the defined fixed route on Deltona/East-West and it will come down the center of West Volusia. 
 
DON DEMPSEY: 
You are getting rid of the entire bus line for deland? 
 
BOBBIE KING: 
That stays in place. The oranges still fixed route. If I had a pointer, I could show you. 
 
(Multiple speakers) 
 
JEFFREY S BROWER: 
We are losing control here! 
 
DON DEMPSEY: 
So nothing is going to change in the DeLand route? 
 
BOBBIE KING: 
Right here there is a little square that provides a fixed route, currently. That is most likely going to go away but that is about all. It is very minor in DeLand compared to Daytona. 
 
DON DEMPSEY: 
And that basically goes in front of the hospital? 
 
DANNY ROBINS: 
Chairman, I think I have about 6.5 seconds left? 
 
(Laughter) 
 
JEFFREY S BROWER: 
You better hurry before David calls it. 
 
DANNY ROBINS: 
I really want to get lockdown on a price. I think four dollars is a steal, honestly. To offer this premium service, especially with everything we are dealing with in the economy. I think we can make up some ground. 
 
I can put that forward to emotions or see how the Council feels? I would like to see a little bit higher (?). 
 
DAVID SANTIAGO: 
Did you make a motion to adopt? 
 
JEFFREY S BROWER: 
OK -- he is fishing for an amendment to this, but Councilman Santiago. 
 
DAVID SANTIAGO: 
Thank you, chairman. I think I agree with you on all these comments on the topic today. What I mean by that is it all depends. I do not have enough data, from the perspective of how many people with this effect, right? How many riders? And what are the demographics for people using the service? 
 
This will not be the ideal route, we are not going to have a free ride. If somebody really needs assistance for the ride, financially, and they are not capable of calling and Uber, so let's remember the purpose. This is what we need to determine: if the purpose is still there that we need some form of transportation, then we need to keep it, if that is the purpose. 
 
On the present, Denny, I get it. I agree with you, without knowing how it affects those people, right? It could be four dollars there and four dollars back, now it is eight dollars a day. 
 
I like – going back to Jake's comment – I think the plan was well thought out and well executed by stuff. I am very impressed with the. Certainly, the arguments about competing with the private sector, I get that, too, but these are jobs also. These people doing these routes are working for a private company that is going to be employing these people to drive the van. 
 
I still see the private sector supporting them because it was the (indiscernible) bid. If I am going to go now, I am going to support this plan that staff has prepared for us. I think it is well-prepared and well thought out, and no argument has been made to deviate from that. Thank you Mr chair. 
 
JEFFREY S BROWER: 
County Chair, George Recktenwald. -- County Manager George Recktenwald. 
 
GEORGE RECKTENWALD: 
Two things, I just want to reinforce what Danny (indiscernible), this is definitely a privatized service because we can certainly have gone out and bought vans and taken on the responsibility of driving them and instead, we went out and competitively bid this on the market. This ties in with the software and such that is needed to run a bit of a better service. 
 
The idea is, I think it becomes a win-win, we are trying to come more efficient and save some money. And provide a little bit better service to people who are really transit -dependent. This is not a choice type of -- I do not think there will be many people, there may be some who could figure out that they could take it down to get a pizza. I don't think that is going to happen as much. If you were to be dependent on Uber, I just checked, the rates to catch and Uber here for six minutes to get home, I live here on the west side, is $19.99 to get to my house one way, it's $26.99 if I want to ride in a van with six other people, so that's the pricing, that's congestion pricing they use, and it just shows that you don't have that many drivers over here on the side. So, again, we are trying to fulfill a gap. 
 
As Danny said we've been asked for years to come up with something more efficient, this is definitely putting us in that direction, we can make adjustments, and also, Bobby, am I correct that this also qualifies for federal money? 
 
BOBBIE KING: 
Yes. 
 
GEORGE RECKTENWALD: 
By doing it the way we're doing it? And of course that's always of interest to me. So let me appreciate that the work you guys have done. 
 
BOBBIE KING: 
Just one thing, so the pricing that we came up with, there's reasons we wanted to keep it within the rates we are already charging. We have a responsibility as a recipient of grant funds to make sure costs are equitable, so anytime we go drastically above one of the charges we have to do a lot of work to make that… We have to actually do a title VI scenario, we have to get our granting agencies to approve it, so we could run into issues if we charge too much over what we are currently charging, so keep that in mind. 
 
I can bring more information on all of that (indiscernible) we are governed by (indiscernible) as great recipients at the federal and state level. 
 
JEFFREY S. BROWER: 
Thank you. Councilman Dempsey? 
 
DON DEMPSEY: 
Just to address your point Greg, paratransit is already here, so people that are handicapped, I don't think that's a valid point, because we've already got paratransit, this is not going to change paratransit (indiscernible) and I'm all about helping the disabled and those people, like George said, I guess her transit dependent. If this was only limited to transit dependent people then it's open to anybody… And I do a lot of criminal defense over the last 30 years, let's say, and a lot of my clients (indiscernible) a lot of my clients have to get to the courthouse and be on time, so a lot of my clients you Primo taxi, or more so Primo taxi for the local trips than they do who were altar left alt, I know they are busy all the time, a lot of them have Primo on speed dial, come on? How can you say we are not competing with that company? If you want numbers, I mean we're talking about saving $900,000 cure, I have yet to see that -- I've yet to see the numbers here to prove we would save, but they spent $40 million to -- we spent $40 million to promote businesses to come here and create jobs. Housing we were talking about today, to make people who have jobs here have a little -- a livable situation, we spend millions and millions of dollars to try and help create jobs, and here we are talking about eliminating jobs. 
 
And Danny says, well, you know, it's an RFP, so people will bid for it… That's great, there's four companies out there bidding for, one winner of three losers. That means one gets to live another year or two, and the other three are going to be in the position we are trying to pull them out of… (away from mic) it sounds good and all, two dollars as opposed to paying 10 or 15 or whatever George quoted, but come on we are putting people out of work, and that's not our job. We need to do government functions and running a Service is not a government function. 
 
That's my point. That's why I'm really against the skies. 
 
DAVID SANTIAGO: 
Excuse me Mr Chairman can I ask a question? I'd like to know is input. 
 
JEFFREY S. BROWER: 
Go ahead 
 
DAVID SANTIAGO: 
I'm trying to get in your head here to make sure, if I understand your scenario completely, what you're basically… I don't want to put words in your mouth, what you're basically suggesting is eliminate public transportation 
 
DON DEMPSEY: 
No… While we have already eliminated from (unknown name) to the land alt, so don't talk about limiting stuff that don't already prove a service, we are willing to do it if the facts call for it, anemia, and Daytona it might work very well because it's a more densely populated area, in New York City I went to undergrad and University of picture, yeah you need buses down there, and maybe micro transit would work better up there, but come on, the west side is an agricultural rural area, we are not going to have ridesharing going on. Nobody writes the (unknown name) now, what makes us think people will be piggybacking ridesharing… This is going to be a turf -- glorify… It's going to be a Service. And everybody that uses it will be charged (indiscernible) versus whatever they would normally pay, 12, 13 whatever. 
 
So my biggest concern here is jobs, I know we have a cabdriver here today, I'm interested to hear what they have to say, but, just, again, even if we pay -- save a little but of money by doing it this way I do not like the government competing with private industry. 
 
DAVID SANTIAGO: 
OK… 
 
JEFFREY S. BROWER: 
And generally agree with that, and I hate not agreeing with you, but I disagree on probably this two strongest points you have, one is on jobs. I don't think we are reducing jobs I think we are creating jobs. This is going to be used by people who cannot use Uber, you can't afford $20 a ride to go to work when you work in the hospitality industry, when you are a waiter or waitress, or a nurse's aide, at one of our hospitals. Maybe even a first responder. 
 
I think there are two different markets here, and that public transportation is serving the lower income people, handicap people, you keep saying transportation pardon? 
 
BOBBIE KING: 
Disadvantaged. 
 
JEFFREY S. BROWER: 
Disadvantaged. I'd like to hear definition of that but… Anyway. I agree… Don, I love your consistency in your principles, and I want to be the same. When I look at this, go to strong towns.org, it's an organization that was created by a traffic engineer who is now in perpetual repentance for screwing up our roads, and a whole lot of other engineers and people that study urban environments. One of the things that they say, and I think they've proved it over years and years of research, one of the things that contributes most to the financial stability of the city or county's public transportation. 
 
It's two different markets. As they provide public transportation, and the cities are more attractive to employers who wants to come here entire people, a lot of people, as they earn more money, they take it. The ones that are still on their way up or are unlimited incomes, or are transportation disadvantaged, whatever that means, they will use it… I probably won't use this. 
 
You closed down the roots north of me because nobody used it, it needed to be shut down, and now they still have service but it serves it more efficiently. When you need that right you call, instead of going out. 
 
We have horrible bus stops in a lot of areas of Volusia County, it's a concrete path with the sign, it's embarrassing, so I would be for just getting rid of the concrete posts and calling the bus stops, but for me... 
 
A friend in the audience who I know disagrees with everything that I'm saying, because he won't see government having responsibility in public transportation. I think there is a responsibility that actually pays dividends to the community. And the last thing I'll say is strong towns.org and other organizations studying urban policy, this is a wave of the future, this is the way public transportation is going, and Uber and all those people aren't, they aren't up in arms about it because they are, as the cities grow they are doing more business. 
 
So I'll, I have a minute, all yields to Danny Robins. 
 
DANNY ROBINS: 
Call it a question please chair in the event it does fail I would make a motion to raise it to three dollars. 
 
JEFFREY S. BROWER: 
 
 
TROY KENT: 
Just a couple things that give me a bit of heartburn, the roots we are getting rid of, right now how often does the coachman come to each of the stops? 
 
BOBBIE KING: 
It would depend on which stop half an hour or an hour. 
 
TROY KENT: 
So I got a little bit of heartburn there, and then Don, the peace in the land right around the hospital, that he's been gone, as well, I guess the proof will be in the pudding when we see how effective this new program is, and I told you less than a minute, my only other concern is, I've got a talk about the east side, apparently there's pockets on the east side where there is needed but there is no Eastside plan here. When 
 
BOBBIE KING: 
There is a plan. 
 
TROY KENT: 
When will that come online? 
 
BOBBIE KING: 
We have to grow this program, start with pilot area, and grow to another zone. Obviously we have to hear, so once we've perfected it, taking sure everything is running smoothly, the public is aware of it, 
 
TROY KENT: 
One will Eastside come on? When? 
 
BOBBIE KING: 
My guess would be the New Smyrna area would be next and would be later next year. So end-of-the-year. 
 
TROY KENT: 
End of 2024? Is that what I'm hearing? I don't like that way, but OK. Thanks. 
 
JEFFREY S. BROWER: 
We have three members of the public that want to speak before I call a vote on this. First (unknown name). (unknown name) Mr Brown I do not show that you guys have a motion. 
 
JEFFREY S. BROWER: 
We have a motion to approve by David Santiago the second by Jake Johansson. Barbara? 
 
SPEAKER: 
Thanks again, counsel, are you tired of me at today? I'm grateful to be here again, and I'm really excited, because three years ago, while I was on counsel, and I was chair for the disabled organization for the TPO, this concern came up, and mobility on demand was that discussion. So to see this come together and to see the work this team has put together, and see the service coming to the community, hopefully, I'm very much in favor of it. 
 
I had a sibling group, nieces and nephews, who needed a way to get to school, they've lived in Springhill, and could not get to where they had to go. They had to walk. 
 
There was no transportation, there's no go trend access, 15 a, Springfield on the west side of Deland, so to see this as an option for that population, they couldn't get to school, they couldn't get to college, and then they still couldn't drive and couldn't get to work. 
 
So that's who this serves, this is not for someone who, today, I'm just not gonna drive my car and I'm gonna jump on gotran. That's highly unlikely. It's the people who need that additional support, the underemployed typically, that need that help, and that is why it is two dollars not three dollars not four dollars not five dollars. Because that is what it takes for a daily process to get to work, to get to school, to get to the doctor, to get to the things that the average person may need. 
 
Now, looking at this counsel, this does not look like the average person that might be on, and have a need for, gotran, so if you don't know, please ask somebody, right? Don, I understand you have people that use the primo service, they need to get to one point and they need to get there quick and in a hurry. That is a little different than every day. That's different from somebody trying to get her doctor's appointment, and need that level of service. That's who their customers. That is who you are seeing standing out on the fixed bus routes now. Right? Those people that need that level of help. So, again, I'm grateful for all the work that has been done, and really pleased to have been a part of that initial planning, and thank you, again, and please vote to support this mission and recommendation.  
 
JEFFREY S BROWER: 
John Jay Nicholson. 
 
SPEAKER: 
This is a no-brainer. I have hated VoTran for about 40 years now. One of my tenants needed his wallet and he was out of jail. It's a 15 minute drive but it took me to hours to get there and 2 1/2 to get home. And I thought, "This is ridiculous!" Together, you missed the bus and waited an hour. Then, you have to get downtown where you may or may not catch that bus. Then you have to take the (unknown term) to get to the middle of nowhere.… And that was is gone. It took forever! 
 
This, if you look at it, it is 9 buses between 20 drivers, gas, insurance, repair, the whole nine yards, retirement. The savings is not going to be $900,000. It is going to be in the millions. 
 
Secondly, I doubt you will be able to cross – if you look at the yellow line and are anywhere in the south side of Deltona, you have to get off. They are not going to drive you to a shop on the other side. Most people using buses are using it to go grocery shopping or to work. They needed. They don't have an automobile and they don't have other options. They do not really use Uber as you expect them to. These people are not hopping on Uber to go to the grocery store. 
 
This is much more convenient! It is not that you can get an Uber in five minutes. You are going to have to wait for this thing. And you will have to wait to catch up to go back. But, it is saving the county tons of money on wasted space, wasted vehicles, wasted employees. And right now, we have an employee crunch. You heard this morning, big time. Fire, (unknown term), everywhere. It is VoTran as well.…  
 
This is a private/public partnership and we have worked and taken private jobs all over the place. Water, the county has a water department, right? No they do not. That is what the private use to do but now it is the County. Same with the school system. That is to always be private and know we are doing it. 
 
There are times when it is better for government to do it. And, this is the wisest use of government money. Thank you. 
 
JEFFREY S BROWER: 
America's favorite downtown DeLand, FL (Unknown name). 
 
SPEAKER: 
Thank you, as mayor and (indiscernible) of Volusia, I just wanted to come and speak about my thoughts about this. As representative of both. As the mayor of DeLand several years ago, when this was first proposed at a TPO meeting, I immediately became defensive and that is because I grew up on the east side. 
 
So, councilmember Kent, what about the east side? On the east side I was able to jump on a stop at side of high school and take 20 different permutations to the beachside, and get back before my parents were out of work. Because now it doesn't look like this, it looks like a full pot of spaghetti and there are routes everywhere. 
 
Being involved in the community over on the west side, and especially in DeLand, where there are such limited options as it is, as (unknown term) spoke if you have to walk a few miles to the bus line you are probably not using it. So, I think the more I understood the concept, the more I learned how this would work and the more I realized what a benefit this is going to be to especially our lower income families who may not have transportation options. To be able to be picked up from home and not have to rely on what we were just hearing. These exact examples of, "Sorry, you were here five minutes late and now you have to wait an hour. You will get there eventually." 
 
I think the program itself is going to be a big benefit to the community. And, you know, on the fiscal side obviously there is the operational savings. We are not investing in the capital of giant buses anymore, as they fail. 
 
For me, I think this is a great pilot program to do. You are not locking in forever, you are locking into a five-year contract, it sounds like. So it will be something you can revisit. Thank you. 
 
DAVID SANTIAGO: 
Mr Mayor, if you get rid of the CST, we will vote yes on this. Just kidding!… 
 
JEFFREY S BROWER: 
OK, (Unknown name). 
 
SPEAKER: 
Howdy, y'all. I honestly didn't look to be stopping by and I thought it would come by and see how these meetings have been going. 
 
So, what I want I do not think as a chance of passing, except for me getting it one bit. So I will try to speak about what could possibly pass. 
 
I think the biggest issue, probably a concession here, would be to use a pizza or something recreational. So, if there would be some way for a customer — I guess we call them customers — could justify the need, rather than going to get a pizza, that would keep it from being abused. That's about it. Thank you. 
 
JEFFREY S BROWER: 
Thank you. 
 
I will close the public hearing on this item. We have a motion to approve the expenditure of 2,274233 made by Jake Johansson. Seconded by (unknown term). There is one more by Don Dempsey. 
 
DON DEMPSEY: 
I have to say one more thing Jake, (Laughs) is this a point of order? There were two after this,? I need to say one thing, now this is not just a side thing but County thing in the future. We are creating a holy faction of government, here. And, like it or not, we are going to affect the taxicabs and Ubers and Lyft. 
 
I will quote President Reagan, "Outside of its legitimate function, government does nothing as well as the private sector." Here we are, essentially wiping out private sector and giving it all to government. We are now doing schools, government run. Are they better than when they were run privately? 
 
… Private sector going to government. We need to let laissez-faire economics do its thing, capitalism do its thing, and we need to stay out of doing this stuff acting like we are doing something good when we are actually going against what we stand for: letting private industry do its thing. Thanks. 
 
JEFFREY S BROWER: 
OK. We still have a motion on the table to approve, and we have a request to call about. I will call the vote, all in favor of River North transit say aye. All opposed? I believe that was 6 to 1. Thank you, Bobbie, make it work! 
 
Item 15 is Halifax Paving, Inc. for the Veterans Memorial Parkway Widening. Tadd Kasbeer. 
 
SPEAKER: 
This is a state contract for the Halifax Paving, Inc. and this is a section of the Veterans Memorial were the current (unknown term) section ends and extends north through Rhode Island, just as that section. 
 
It includes, in terms of the total contract, not just the total roadwork but also (indiscernible) to the county's utilities to 500,000 worth of the 3.2 total. 
 
JEFFREY S BROWER: 
Thank you, Vice Chair Robins. 
 
DANNY ROBINS: 
Motion to approve. 
 
DAVID SANTIAGO: 
Second. 
 
JEFFREY S BROWER: 
Motion to approve by Vice Chair Robins and seconded by David Santiago.… No comments. 
 
For discussion, Jake Johansson? 
 
JAKE JOHANSSON: 
I have questions, actually. Tadd, what is the distance of the paving project? How many miles? 
 
SPEAKER: 
Actually, it is just short of a mile. 
 
JAKE JOHANSSON: 
Just short of a mile for $3.2 million? How much do we get a year for (indiscernible)? 
 
SPEAKER: 
From (unknown term), we get approximately $6 million.… This time we are spending and impact feet of (indiscernible). 
 
JAKE JOHANSSON: 
Got it. I guess what I'm saying is a mile of Veterans Memorial will cost half of our gas tax if you use that? Alright, thanks. 
 
SPEAKER: 
We have the cost upward around 5 million. (?) 
 
JAKE JOHANSSON: 
I am trying to share how much our gas tax goes. Thanks. 
 
MATT REINHART: 
Does not include moving utilities, as well? 
 
SPEAKER: 
Not part of the 5 million, but the 3.2, yes. Counties utilities, not (indiscernible), that is their responsibility and their requirement. Clarification. 
 
JEFFREY S BROWER: 
Is this (indiscernible) public transportation? A road? 
 
SPEAKER: 
Yes. Any other questions? Then, we have a motion to approve the contract with Halifax Paving, Inc. for straightening out the issues of Veterans Memorial Parkway. 
 
Motion to approve by Vice Chair Robins, seconded by Santiago. All in favor say aye. None of those. That motion carries 7 to 0. 
 
Next item, this is a contract with (unknown term). 
 
SPEAKER: 
Good afternoon. We are looking to extend to water lines in the Oak Hill area to bring some further south. Development of the city anticipates coming in. We will run 6000 linear feet down (indiscernible) and 2000 feet down (indiscernible). We recommend an award of utility extension contract in the amount of 2,778,100 by GPS construction. 
 
JEFFREY S BROWER: 
Motion to approve?… Seconded by Vice Chair Robins. Questions? Danny Robins. Discussion? We have a motion to approve, all in favor say aye. Any opposed? Motion carries 7-0. Item 17 Direction regarding regulations on hours of operation for construction equipment.  
 
SPEAKER: 
Public Works guys are doing good today. 
 
JEFFREY S. BROWER: 
Yes they are, they are efficient. 
 
(Laughter) 
 
SPEAKER: 
You asked us to bring back the discussion (indiscernible) chapter 22 and 50 of the ordinances, (indiscernible) fully at your description (indiscernible) start at 10 AM and end at 6 PM that also applies to holidays, if you want this changed that today is the data tell us when we come back with the ordinance, this is completely at your discretion, whatever you feel is an appropriate start and finish time for construction we can make sure to follow through in these code sections. Any questions I'll be glad to answer them. 
 
JEFFREY S. BROWER: 
Questions first, vice chair Robbins? 
 
DANNY ROBINS: 
 
I don't have a question but I would like discussion, 
 
JEFFREY S. BROWER: 
Does anyone have questions before we open it up for discussion? Are you going to have questions it as well as the end? 
 
DANNY ROBINS: 
Thank you guys for letting me bring this up and put it on the agenda, I had an individual constituent of mine send a message into me this morning saying they find it troubling that in the United States they allow individuals to cross our borders by the tens of thousands, give them every benefit and freebie under the sun, and to top it off in Volusia County we regulate the hours of our working class taxpayers and then they are told they cannot… They can work or they can't work to put food on their tables, but yet they are responsible for paying for these individuals… I think it's absolutely correct. 
 
I want people working in Volusia County more than ever, I want to unleash the full potential of our economy and to deregulate our local economy. 
 
I want to let our people work, I think this is overdue, and I want to make a motion for seven days a week, 6 AM to 7 PM, and I think we need to take this out of chapter 50 is labeled as a nuisance, I don't think it should be a nuisance to go to work and earn a living. 
 
JEFFREY S. BROWER: 
OK, question for you Clay, can you do both of those things? Change it and take it out of, what did you say? Section 50? 
 
CLAY ERVIN: 
I'm not an attorney, I don't play one on TV, some going to defer to our county attorney as to whether or not, because chapter 50 although it says nuisance has very specific restrictions on noise and they have a section that talks about construction noise being exempt from it during those times, because they are, it's expected to be there because it's a construction activity. So it's actually an exemption. But… MICHAEL G. DYER: I'm sure we can work something out 
 
JEFFREY S. BROWER: 
Councilman Johansson? 
 
JAKE JOHANSSON: 
I guess everyone's agree with Danny today that it's important we get our workers out there working, and, you know, for the public who doesn't like being woken up on Saturday at 7 o'clock in the morning, I understand that, but realize when your house was being built somebody else was being woken up, and we didn't have a problem with that, so, you know, when you live in a subdivision that is being built, and you are a brand-new house, and there is a house being built next to you, you have to have a reasonable expectation that there's going to be noise. After every hurricane I have a reasonable expectation that I'm going to hear the banging of nail guns putting up new roofs for the next six months. It's normal. 
 
I live close to New Smyrna Speedway, once a month on a Friday and Saturday night I have a reasonable expectation that I am going to hear cars going around until 11 PM 12 AM at night, (indiscernible) I have a reasonable expectation Saturday morning that I'm going to hear the (indiscernible) flyover at 500 feet over my house trying to get there act together before they do a flyover somewhere. 
 
The only thing I ask of Clay and his team is that general contractors, when they do early pores, the 4 AM, it's going to be hot and our poor, they communicate with the neighbors via door knockers or whatever it takes, that it's clear we are going to mess with your sleep on Saturday or Friday or Thursday, they should be aware. It doesn't make matters any easier but maybe some people will put in earplugs or something, and then make the general contractors aware that, you know, parking in reverse probably isn't smart at 4 AM right? So those are the stipulations, that I think you already have in place. 
 
CLAY ERVIN: 
Yes sir we will follow through, what we are talking about is if you do have something prior to 6 AM that you coordinate with the chief building official and make sure the adjacent neighbors have been notified that unfortunately because of scheduling and various other subcontractors they would have to commence on that. We will make sure that is incorporated. 
 
JEFFREY S. BROWER: 
Councilman Dempsey? 
 
DON DEMPSEY: 
I'm in favor of leaving everything exempt, you know, those pores at 6 AM, a lot of times that's predicated by skid steers and doing some site rack, the sooner you get to the stuff the better before it starts to set up a get warm up, I know a lot of times in the summers they prefer to work at night or do interior work, and telling you you have to quit at 7 o'clock at night when there's another couple hours of daylight left when you could be doing inside framing or… I agree with Jake. When you buy a house in a new subdivision and there are  vacant lots on either side it's the nature of the thing. I think it should just be left open, they shouldn't have to run to the government for permission to start work at five in the morning, I think we should leave it as it is and people will just have to deal with it. 
 
JAKE JOHANSSON: 
Leaving it as it is is pretty restrictive though… 
 
DON DEMPSEY: 
It's exempt? 
 
CLAY ERVIN: 
It's allowed to operate between seven and seven Monday to Friday, and there's a restriction 10 to 6 on Saturday Sunday and holidays. That's in chapter 22 under the building code and chapter 50 nuisance and noise exemption. So the noise exemption is saying that if you are at an active construction, you are exempt from the decibel readings and the nuisance aspect in those hours of operation, anytime after that or before it you would be subject to those restrictions. 
 
DON DEMPSEY: 
Then yeah, I'm for illuminating all of it. Repealing it. There you go. 
 
CLAY ERVIN: 
No time limits whatsoever, construction activity can occur any point time? 
 
JEFFREY S. BROWER: 
OK, we will come back to a possible amendment, let's hear from Councilman Kent. 
 
TROY KENT: 
Thank you, what are we doing? I normally would say I am in green as much in agreement with what (unknown name) has to say but we are on total opposite ends of the spectrum on this. You may be OK with being awakened on a Sunday at 6 AM in the morning, I'm not… My retired neighbors next to me are not either. My wife and I are up at 5:15 AM every Monday to Friday to get to work and hustle it out. On Saturday and Sunday we sleep in, while the homes are built around us, but if my neighbor, or like us, we got a new roof couple years ago… I would lose my mind on the roofer, not because he's putting my refund but because he's waking up my neighbors. Or cutting the yard at 6 AM or 7 AM next door. 
 
Home is all soft place to land, home is a refuge, home is not a place where we are going to put everybody to work and we are going to take away all time limits, you go ahead and work when you want, you do whatever you want… Not all of us live on five or 10 acres and don't have a neighbor 3 acres away from us. 
 
This, in my opinion, and I apologize, I know you brought it up, I know where you're coming from, this isn't towards you, this is a horrible idea. 
 
Home is a soft place to land, it's a place to have a little bit of peace and quiet, at certain hours of the day. I know this is coming back, but I'll be voting against it at that time for everything I just stated. I think we need to keep it just the way it is. Monday through Friday 7 AM to 7 PM Saturday and Sundays 10 AM to 6 PM. Because we care about some peace and quiet for our communities. And, yeah, if you are moving into a neighborhood where you know there is a new home being built next door, you know that going into it, just like you know when you bought a house next to railroad or an airport, you knew that… But to think that anybody could do any project they want with a nail gun or a pressure washer or a lawnmower or, whatever, you know, not OK. 
 
Thanks. 
 
JEFFREY S. BROWER: 
While this is an interesting… I agree with you Don, but then I agree with Mr Kent, as well. I don't like to do anything that restricts business from normal operations that don't harm the health or welfare of the community. But I also believe in community standards for the quality of life, and I don't get to sleep in much because I live on a farm and I can't get the animals to sleep past 6 AM, but that doesn't matter. I'm surrounded by other… I think it's reasonable, 78 days a week 6 AM to 7 PM, on weekends and holidays I would go from maybe 9-7, we don't have that option right now, 10 to 6… I just think it's thoughtful for our navels, I guess we will see how the rest of the Council feels, when the book is done, Mr Kent I think I am in… Agreeing with you more on this… Vice chair Robbins? 
 
DANNY ROBINS: 
Thank you chair, we let our workers work or we pay for them in the form of affordable housing and public transportation. That's all I have to say about that. I would like to make an amendment to my motion to adjust the hours from 6 AM to 9 PM seven days a week. Jeffrey 
 
DAVID SANTIAGO: 
 
All except that motion. 
 
JEFFREY S. BROWER: 
We have an amendment from Danny Robins, seven days a week every day of the year, 6 AM to 9 PM. That was seconded by David Santiago. Discussion on amendment only? I better call the role on this one… 
 
DON DEMPSEY: 
Is this something HOH could make more restrictive? 
 
GEORGE RECKTENWALD: 
Yes. 
 
DON DEMPSEY: 
So if you live in a subdivision, the homeowners association has restrictions, even if the county doesn't right? 
 
JEFFREY S. BROWER: 
Classic this comes at you, you get a lot of complaints for noise on construction noises? 
 
CLAY ERVIN: 
That's what caused the change in the ordinances because we had inconsistencies, so when we came to see what may it was because last year, the prior counsel, your member there was a gentleman from Halifax presentation who came to talk to counsel to amend the ordinances so that way we could implement them, we currently have some pending cases, it's pretty well isolated to the Northeast area up in the Halifax plantation area. 
 
JEFFREY S. BROWER: 
Thank you. Matt Reinhart 
 
MATT REINHART: 
Thank you Joe, just real quick. My life in corrections… Sound issues here were the concrete trucks was a big issue. Never anybody cutting the grass. There was also the concrete crushing plant but that was in place for years ahead.… Deal with code enforcement, those were the only complaints.… That is all I wanted to bring up on that. 
 
JEFFREY S BROWER: 
OK. Krista would you call the role on the amendment for seven days per week, every day of the year from 6 AM-9 PM? 
 
SPEAKER: 
Mr Johansson. 
 
JEFFREY S BROWER: 
Yes. 
 
SPEAKER: 
Mr Kent? 
 
TROY KENT: 
No. 
 
SPEAKER: 
Mr Reinhart? (Roll call) 
 
JEFFREY S BROWER: 
No, and it wouldn't have mattered because the amendment passes. We now have the main motion which that really just solved.… You will write an ordinance and then will come back to the County. Then Mr Santiago will have a chance. 
 
SPEAKER: 
The vote on the main motion would also be the same as the amended motion? 
 
JEFFREY S BROWER: 
… The staff is going to go back and write the ordinance. OK, thank you. I think? 
 
Item 18: Artificial Reef Program Update. 
 
SPEAKER: 
Good afternoon, Jessica Fentress Volusia County (indiscernible) director. Today we are providing you with an update from our current Artificial Reef Program. I think you for this because I didn't realize we are in our fifth anniversary until it looks like together! In five years we will have one hell of a party. 
 
… For our artificial reef program. This is fully funded by the (Unknown name), and… The way we have made this program so successful is we depended on her partners who donated materials to us. We find if you are able to have a beneficial reuse of material, that would otherwise go to a non-habitat restoration secondary use, then we get at the double whammy for our funding. 
 
… The biggest thing is it is recreation for residents, is. (indiscernible). And then the environmental benefits are I think on top of the cake. We had 18 federally permitted sites. Within those we have 150 individual race. 
 
The most popular reads are at some glow here and Flagler Avenue.… I have seen fish… On paddle boarders borders can get out there on the flat day. I think the best thing we have… 
 
We partnered with (Unknown name), just off lighthouse Park about a year ago. I want to make clarification on our (unknown term) materials. I have utility poles and railroad ties. Those are both made of concrete. After I submit this, I don't want people to think we are driving creosote in the ocean. We are not. 
 
We have a lot of really good partners, (unknown term) are doing demolition on a bridge, as long as the piece is less than 500 pounds they are happy to take it and deploy. 
 
… In New Smyrna where we are allowed to stockpile material until we get climate and financially to deploy. Dual-purpose allows for our partnership with Army Corps of Engineers, tournament wildlife, (Unknown name) and any partnership… This also goes along with our partnership with the Florida navigation unit. 
 
Some of our partners: the Halifax sportfishing club has been a long-standing partner along with the wildlife conservation commission and Florida Fish and wildlife. ? 
 
… It is always nice to show what our reef system looks like without having to put them on about. It furthers our conservation efforts. 
 
Let's talk about artificial reefs as an erosion control mechanism along our shoreline. Reese, as a short protection term, would require permits from not only the staple from the Army Corps of Engineers. 
 
You cannot just drop a reef in the ocean. It has to be looked at because everything in the ocean is dynamic. Sand is moving all the time, waves are acting all the time, you have energy acting all the time on our coastline. 
 
You go out at 8 o'clock in the morning, you may have a sand deficit. You go at 2 o'clock in the afternoon,… And the deposits 8 inches of sand at the seawall. It is constantly moving there is not one fixed solution for coastal erosion. 
 
What I want to highlight on this page is, I took screenshots from the (unknown term), study. You can see in there that you are looking at (indiscernible), submerged aquatic reads, breakwaters, etc. We look at every single option. It is always been there on what they did at the Miami site. That is about a year and 1/2 old. 
 
As required, the grant money we received from the (unknown term) of environmental protection need to get their approval before spending the money. They review our task assignments, construction products, and they are partners with us on permitting. 
 
If there is a thought that we just have this money and we may do with it as we see fit, that is not always the case. There are strings attached to grant like that. 
 
When we do the feasibility study will always open. Benefit of the feasibility study being done with the state is that you have a partner, financially. 
 
I took some screenshots and this is the benefit that an artificial reef can have on the reporter. (?)… In 1995, this is pre-deployment. You can see where the 32nd Street breakwater is pen marked,… They were concerned because there is a very nice hotel in this area so they wanted to address the right will. 
 
You can see in 2001, the breakwaters were installed and started to create some sand. I want you to follow the south end of the breakwaters after they have been installed. 
 
As you move forward in the timeline, you can see the original concern has been removed. The breakwaters were installed and it gets a little bit worse. Remember, it was installed in 2001. This is three years after it was installed. 
 
… He gets a little better but it is not removing your hotspot, it is moving into a different occasion.… This in 2023. Release will work its way into our plan, most likely withstand placement because reefs had been scientifically shown that they can extend the then placement lifespan… We can't do something for one property and have negative effect downstream within our same county. 
 
… You can download it in your GPS. There are no secret numbers. As soon as the materials are deployed they are available 24 hours on our website. 
 
JEFFREY S BROWER: 
Thank you. Question through counsel? Councilman can. 
 
TROY KENT: 
And I am all for as many artificial reefs that we continue to put out there, especially the ones that are within 3 miles and stay in our state water, some of the exact reasons you mentioned. 
 
Can you go back to the picture with the erosion? Because I found it interesting, you mentioned that it didn't solve the problem, it just moved the problem. But, looking at the original problem, and seeing this year after year, it makes me think about what John has come up and said time after time about having a reef system set up to where those waves break and it is less of an impact on the shoreline. 
 
… The pictures are powerful and I am glad we have them from that timeline.… Further south, but it didn't help that location. If we had a wreath up and down our coast, especially in those areas it Mr Reinhart's district that got hammered, I think it would be beneficial. So, I do not know chairman, if it was more of a comment in question and an observation. Great aerial views. 
 
JEFFREY S BROWER: 
Anyone else? 
 
Thank you for the presentation. I think each one of us is thinking what Mr Kent just said: can you put these down the entire coast and what would that do? As you said, we are not making sand we are moving it. … Doesn't just move the problem further self? We may not know yet. 
 
SPEAKER: 
I believe to make the reefs work you need to put sand into the environment. You need to find it from an offshore source. Need to add sent to the system. If you add sand, structural reefs, breakwaters, groins, they can actively prolong the life. 
 
I found this out at the conference I was out last week, there was a breakwater system at the FPL nuclear power at St. Lucie County. If you remember, after Hurricane Irma the canal was dangerously in threat of breach by the Atlantic Ocean.… They started construction in 2020. The cost for 100 linear feet long in or hundred feet off shore in 8-10 feet of water was $4.2 million. 
 
There is an argument that this may not be a cheaper alternative for 800 feet. But, let's see what the modeling says and we will follow the path of -- 
 
JEFFREY S BROWER: 
How about, I have been watching the beach cameras. Yesterday, you are at the beach every day? 
 
SPEAKER: 
I try to, if I am looking. Some days (indiscernible). 
 
JEFFREY S BROWER: 
It is a nice office, if you can get it. The tides are against the seawall right now, again. No particular storm. We have sand that was building up. Now, all that sand was building up and our entire beach was just offshore. Why is it so difficult and is there any way to be able to drench our own sand that is just offshore? It is creating more runoffs and run outs and all kinds of problems.  
 
JESSICA FENTRESS: 
So you talking about the sandbars right? You can't do that, it's called beach scraping it it's not permitted by the state. What's been found across the Atlantic coast line is that if you do beach scraping in some areas they can exacerbate the erosion because you're creating more of a pitch and modifying the natural slope of the sediment. So depending on the sediment grain size it can make (indiscernible) 
 
JEFFREY S. BROWER: 
So how far out you have to go to Drudge? 
 
JESSICA FENTRESS: 
Typically wants to go to where your sand sources. After the 2004 hurricane Volusia County did a sand source investigation and it found (indiscernible) offshore, about 3 miles offshore, but that is a sand source you can pull from that doesn't have any effect on your coastline, it's not in your system, completely out of system, there's also some sand deposits in the intercoastal waterway, that can also go immediately on the beach add sand to the system. 
 
JESSICA FENTRESS: 
 
Everything below (indiscernible) involves Army Corps of Engineers. 
 
JEFFREY S. BROWER: 
Interesting presentation, interesting to see what's happening. There's not really a vote required on this but we have a member of the public that wanted to speak for this item and I'm assuming that means you'll forfeit your opportunity to speak at the final hearing? John J Nicholson on item 18. 
 
SPEAKER: 
I did just also want to make a point of verification that for this agenda motion the recommended motion is the acceptance 
 
SPEAKER: 
(Indiscernible) 
 
(Multiple speakers) 
 
SPEAKER: 
If you look at that picture, several slides before that there was a very narrow sandbar, sand area along the coast. Take a look north of that all the way to the top of the screen. It's three times the width that it was before we put the reefs in. The southern half lost. We have a unique county, we have a macro Park, Centennial, at the north end, no apartments, no nothing. Go to the south and we have an actual park… No sandbar no nothing. Right? So if we were to put reefs continuously up and down, right? We would end up with that for 40 miles or whatever. 
 
The problem is when the sand comes in, right? It builds up on the side of the reef. It's stealing the sands, and in order to get the sand here it steals from below, so if we keep stealing from below it and added to the top of that, at some point, it's gonna steal. But for us it will steal Cape Canaveral the park, all-natural… And that's what they're saying. It's a natural, comes and goes comes and goes comes and goes, if it comes and goes I would rather it, and go where there is nothing. Where there is no damage. Right? You understand my concept? There are several ways that they have done this over time, when I was a kid, there was no beach on Miami Beach. None. Zero. 
 
And they ship it in every so many years, they get 400 feet, they get tremendous tourism, but it's made. This is our way of making our beach. It's our way of saving our coastline. All those people spend millions of dollars to build their houses, to build hotels, the tone of each makes tons of money off the tourists that come in to sit on that sand and if it's not there we lose our tourism. 
 
Now you were surprised there was no sand, the water is up to the… Every year happens. I live next to the boardwalk, I walked the boardwalk every morning, at a certain time the waters all went to the seawall, every year. The Plaza? Not a problem. They have like 200 feet of sand, except for this last storm, every year they of sand. You go down to silver beach, every year they have sand, but in between it comes and goes and comes and goes and comes and goes. 
 
So I ask you to look at this, do the surveys, have somebody look at it, what would happen if we did this? It's not going to be 4 million 5 million, whatever it is, they want to do $5 million for a reshape reef off Daytona Beach, we have a system we can put these in, and over time, if we started this 20 years ago, we would've done the entire coastline for free. 
 
JEFFREY S. BROWER: 
Think you, vice chair Robbins? 
 
DANNY ROBINS: 
Thank you so much. I know last counsel we voted on a beach restoration plan, programs, and also that sand replenishment something like St. Johns County had? Are we still waiting for that federal grant? Where are we at with the (indiscernible) 
 
JESSICA FENTRESS: 
So we've got two projects that you authorized, the task assignment for engineers to design the placement and offloading of the Rattlesnake island sandwiches approximately (indiscernible) located on Rattlesnake island located (indiscernible) we are moving through that, the Florida inland navigation district, they have agreed to allow us to modify the permit, we are working towards communication with our environmental regulators to see if they would be willing to kind of give us the same flexibility we've had this current turtle season for the next turtle season so we can timer construction. We are solidifying our easement language now for both that project and the Army Corps of Engineers inlet and intracoastal waterway project which is another (indiscernible) cubic yards of beach quality sand. 
 
About half a week ago we received a request from the Army Corps of Engineers to place the sand on the beach, we are going to pipe it over the North jetty go along the coastline between the North jetty and Peachtree and then we are going to place it on the beach in a storage manner between Peachtree and ocean view and ponds inlet. We are going to have to get very specific easements from those property owners, we are already in communication with (unknown name) and (unknown name) and they are aware of that, we are hoping to get our letters out to those very specific property owners within the next 2 to 3 weeks. 
 
We have to follow the federal process of obtaining easements which is a little bit more intricate than what we do, which is, "hey can you sign this notarize it… Close quote and we're good to go. It will start construction Winter 2024. The county's gonna come in and the court is going to deposit exam between Peachtree and overview, were gonna get a bid, the contracts can come in, we are going to truck all that sand from ponds and let up the properties that of been affected and have given us easements. I cannot play sand on your property unless you give me an easement, so we are going to have two easements out there, one for general, yes, please give me your said, I want your sand, put me in front of my seawall and give me an iceberg, and we're gonna have specific easements with the Army Corps of Engineers were to have. Or to have a targeted effort and Ponce Inlet dry Gables easements, we are probably gonna start but probably by the end of October and then we're gonna go countywide (indiscernible) 
 
So we are anticipating a lot of sand movie, approximately 1,200,000 yd.³ of each quality sand (indiscernible) 
 
 
 
DANNY ROBINS: 
Thank you, good job, thanks. 
 
JEFFREY S. BROWER: 
Deputy County manager Suzanne (unknown name) (unknown name) 
 
SPEAKER: 
Jessica for a sitdown I'm sorry. Another topic that you covered with counsel was the 203 study the feasibility study getting done so it would qualify for federal match monies as well, can you just speak to that briefly so we've covered all of those clearly for counsel? 
 
JESSICA FENTRESS: 
So we, in 2000… The last federal legislative session we were trying to get the Lucia called out as a named start feasibility study with the Army Corps of Engineers. We are authorized, the core has authorization for the project but they are not funded to do our study. 
 
We did not get selected the last go around, we are actively producing our legislative body, had a lot of really good conversations in the last month with people at Jacksonville, Atlanta, and Washington. They said, you know, concurrently why don't you use the funding of the state provide you, the grant funding, and privatize the federal feasibility study. 
 
So we've been working with the Army Corps of engineers at a Jacksonville, who is our home district, and we are getting a memorandum of agreement together. There are certain things that we cannot do as a nonfederal governmental agency, we can't do their economic review, there are things some things they must do, but we also want them to be a stakeholder in the view of our process to make sure we are not going soft on a sidetrack. So we are going to put a solicitation out for a performance study for us. If we are lucky and we get names to the next either hurricane or (indiscernible) legislation or (indiscernible) at the federal level, and any work done today we can basically pass it off to the corps and they can start running from there. So we are losing time, we are fronting the money, we do get a cost-benefit on the backend if they do accept it, so is that what you want me to address? 
 
SPEAKER: 
It was a dimension that because it is that study that will look at all of the alternatives. Including offshore reefs, groins, Sanderson, etc. There is really one limited project met that is made it all the way through the privatized study that took them a long time, we hope we can do it more clearly, but I just wanted to emphasize her counsel that we are working hard still to try and get our appropriation in DC, because that is actually the fastest path through the study process, and I wanted to make sure that counsel heard that again. If you have any questions, because this is a complicated process, a complicated process, Jessica myself are happy to meet with you for any length of time to go through any other questions. Doctor McAfee or Nonie if there are not any of the questions from counsel to get a motion to accept? Motion to accept by Matt Reinhart and second by Jake Johansson. Thank you very much, interesting discussion. All in favor of accepting this report say I? Any post? Motion carries 6 to 0. Which concludes the items for this meeting, which takes us to closing comments starting with the County manager. 
 
GEORGE RECKTENWALD: 
Yes sir, thank you. I've got a couple items here. I guess I'll start off with the first one. A while back there was a discussion about the state of the County address, to occur I believe in a February timeframe, that there was a desire by some of the Council to maybe move it from the ocean center to the west side (indiscernible). We are at that point where we need to lock down the time and date, either the ocean center or some other venue, so, I just needed some direction here from the Council. Where they would like to have the state of the county. 
 
JEFFREY S. BROWER: 
Vice chair Robbins? 
 
DANNY ROBINS: 
Major condition we have it here, I believe we can achieve the same outcome and see a cost savings and leave the venue open to generate much-needed revenue, and I'm (indiscernible) to have it in chambers versus at the ocean center. 
 
JEFFREY S. BROWER: 
Counseling Kent? 
 
TROY KENT: 
I am for continuing the state of the County of address, I am for keeping it at the ocean center, I just don't think the chambers will hold everybody that shows up, at the ocean center we would have overflow it would be the same, it wouldn't be in the same room, I think it's important thing that we do present the state of the county, and I think the ocean center is a fantastic venue for the location. 
 
JEFFREY S. BROWER: 
Councilman Johansson? 
 
JAKE JOHANSSON: 
Thank you, I'm really torn on this county manager, I really appreciate all the hard work that goes into the ocean center, and I know most of it is paid for with sponsorships, however the man hours that go into the pride and joy of that thing. The state of the county is an opportunity for us to not only recap all the great things we did for the year, but to talk about what we are going to do coming up. We just had a strategy session, I know we are working on our goals, and your objectives, and the one thing that we were all new last year but one thing I think is important this year is that we workshop, or at least discuss, in the chambers, what our goals are for next year, so it isn't one person or two people, or the whole counsel's goals, but the Council's goals on January 1 or in November for the following year.  
 
So it's important that we get our story straight before Mike and Dave Hunt and those guys go to work on that thing. I'd like to have it on the west side, I'd like it to be a little more low-key, it seems that the state of the county becomes… It's the same people we saw last night at the mixer, it's the same people we see all the time, it's good to see those folks… But not too many of the public shop. It's the same batch of Who's Who in Volusia County. Some kind of torn right now. I'm willing to have it at the ocean center one more time with a little less… Less effort to be put into the production.  
 
I don't want it to be a theater production I wanted to be more like a… An informational session on where we are and where we are going. That's the way I would like to go.  
 
JEFFREY S BROWER: 
Counseling density. 
 
DON DEMPSEY: 
I want to go on a limb here and tell you I live in the website (Laughs) and (indiscernible) County seat and this is where should be held. We will be having the state of the union address in Oregon. You have to have at the capital, at the County Seat. 
 
We accommodate, I mean we had these issues with the fuel farm. We accommodated all those people for the fuel farm, so I do not know why the state of the union where the state of the County has nowhere near as big a turnout as the fuel farm. I think it should always be in the county seat, here. Thanks. 
 
JEFFREY S BROWER: 
I would like to see it, I think we definitely still need to do it. I would like to see it remain at the ocean center, for the reasons that have been said earlier. As we accepted a new ocean center director. 
 
I think it is a gem, it is part of the county, but I think there is something to be said for tradition. And, -- we didn't always have it there, but it has become a tradition where we fill that place. We turned people down during COVID when we had 4 people to an 8 person table or whatever it was. I think we get a lot of the public there. I do not know if anyone from Communications can verify, but we always collect more donations from sponsors than it costs to run it. 
 
Danny, you are right, except for the labor and I do not know how else the County Manager can manage that. But, what it does do, and this kinda goes to theater production. I kind of like the fact that he gets our Communications department a chance to really shine and show the things that they can really do with video and I have been impressed every single year with the job that they do, the work that they turn out. That we then use all year long. 
 
Some of it is just fun, for the production, but I think — I don't know, I have never talk to your staff, Ryan, and asked, "Do y'all enjoy this?" When I see the work put out I feel they do enjoy. Of course, it is time and we are paying for. 
 
… I am not opposed to having it on the west side but I just don't know where we could have a sitdown lunch. I think it is something we do for our residents that they really enjoy. 
 
SPEAKER: 
My name is Michael Ryan, your communications director. It is difficult for me to speak to past events. We have not had one in the 42 days I have been here. But I can tell you my staff does enjoy putting the time and work in for that,… I am happy to provide financial numbers for staff commitment and time. 
 
JEFFREY S BROWER: 
Thank you. Councilman Reinhart? 
 
MATT REINHART: 
Thank you, the searcher. I have an idea on west side. The (unknown term) is an option. And, if you want to go outside that there are other areas: Deltona Center has some areas.… Alternating, because I will never tell Mr Ryan how to do it, but what I witnessed last year was a lot of pride being taken in the fact that our staff did on (?). 
 
There was emphasis on new counsel during that time because it was a new counsel. So maybe… Showing the County employees doing their work, shows an emphasis on that. You are the ones making this happen, our county does not happen without us those people there.… 
 
When I was in attendance at the ocean center, there was a lot of public that I don't normally see that look forward to this event. Just as your recommendations, alternating the two, as may be using the Computer Aided Real-Time Transcription center as an option on the lower west side. Also more emphasis on the people who actually make this County click. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Vice Chair Robins. 
 
DANNY ROBINS: 
I can second that if you are going to put that in a motion for the Sanborne… 
 
MATT REINHART: 
I will make a motion for that. 
 
DANNY ROBINS: 
I will second that. 
 
JEFFREY S BROWER: 
Matt Reinhart makes a motion to move the state of the county to the Sanborn center and that was seconded by Danny Robins. Questions for staff on that? Before we continue with -- we still have several people that want to speak. Questions or discussion? Jake Johansson, go ahead. 
 
JAKE JOHANSSON: 
George, can we have at the Sanborn center? (Laughs) 
 
GEORGE RECKTENWALD: 
That was my point of coming up. We don't control the Sanborn center. If the direction is to try to have it on the west side, let us go and contact the city and maybe as a backup, talk to Deltona. That way we have an idea if they can match a date to either of these events and what their capabilities would be. 
 
But yes, both are fine facilities and I think could handle the event in some form. So, I mean, a couple of years we had it at the exhibit hall in the ocean center which was also similar to the kind of shape we have at the Deltona center. I think we would be able to make it work in either location, we just need to talk to the owners of those and see if they are willing to have us there. 
 
JEFFREY S BROWER: 
Danny, would you change your motion to just allow the staff to check out some areas in the Westside? You are OK with that for the second? 
 
OK. I'm just going to continue before we vote on that there is a lot of discussion to be had. Troy Kent. 
 
TROY KENT: 
I was going to add that I don't think any of us came up with the idea of where it has been in the past. I think that was something that former councils have done. Not saying to just do everything that somebody has done before us, the ocean center is our property and it is tried-and-true. We have been there, we have tested it out and it works. 
 
… Part of my district in District 4 is some of the west side. I have not had one constituent contact me and say, "I cannot stand where you have the county state of address. I want you to move it to the west side." Maybe you have? If you have, I would love to hear, I just have not had anybody ask me that. 
 
I am wondering if this is being driven by our constituents asking for this? Or is this the elected saying, "The west side needs more love. We need the west side to have this year." The ocean center is in Volusia County. It's not like we are going to Oregon. We are staying in Volusia County. We are going to a location that we own. We are not paying to rent it out. 
 
The size works, the parking works. I don't get this. But that's just me. Thanks. 
 
JEFFREY S BROWER: 
Thank you. Councilman Johansson. 
 
JAKE JOHANSSON: 
I know the County Manager asked for locations but I think it is also important that Mike, being new here, last year I was told what to say. This year I would like a bit of latitude. I think we all have part of our stories and districts, and maybe less so at large, but this is my first official non-act to be told what to read. Give me a little bit of latitude this year, because I am not going to read what you give me. I'm going to say what I want to say (Laughs) if you can give me that. 
 
As far as location, I think it is just good to balance it. I think there are a lot of people on the Westside that don't count because it is on the east side. I think they would show up on the Westside. 
 
I see that as an at-large rep, when you go to the Westside it is the "Westside peeps"and vice versa. There were not too many people at the elected official mixer yesterday on the east side. So, I think the Westside, I think it becomes a yes, they need some love. My opinion, thanks. 
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
Thank you chair. I agree, I think we did agree on it this counsel to make a change in the location. That is how the discussion of the in chambers came up because we are looking to really crunch numbers with that and save some money. 
 
Once again, I will support a smaller venue to reduce man-hour costs and everything that goes along with it, because there is plus plus plus. Also, to limit Mr Nichols into one plate this year instead of (Joke/joking) (indiscernible). 
 
MATT REINHART: 
And maybe for clarity, that was to alternate them one year and the other the other. Nobody has approached me, I am merely putting it out there to look for some different options. People do not know unless you bring it up to them. And you have to limit John to one plate. (Laughs) just kidding. That's all.  
 
JEFFREY S. BROWER: 
(Indiscernible) 
 
I think it benefits us nationwide to showcase how well they put on a production, how high the quality of food is, you know, if they have it on the West Coast, or on the west side, we have really good caterers that could do it they do a good job. But that's not a County facility where we are trying to bring in business all year long, and put people in motels, so for me I, you know, it's not the end of the world if we go back and forth east to west, I'm just going to, I'm going to stick with the ocean center for my vote. 
 
I don't see anybody else that wants to speak, I think… This motion is just for, well it's the whole thing. Continue the state of the county but alternated East and West, and give the county staff time to look at various locations on the west side. 
 
And if nobody else wants to comment on that Krista could you call it again? 
 
 
SPEAKER: 
Mr Johansson? 
 
JAKE JOHANSSON: 
Yes 
 
SPEAKER: 
Mr Kent? 
 
TROY KENT: 
No Mr Robbins? 
 
DANNY ROBINS: 
Yes 
 
JEFFREY S. BROWER: 
And were missing when? So it still passes 
 
SPEAKER: 
4-2 
 
JEFFREY S. BROWER: 
So George if you want to get your staff looking at other locations on the west side, actually I'm sorry John, I saw that after the boat you wanted to speak on this item? 
 
SPEAKER: 
This is for public participation 
 
JEFFREY S. BROWER: 
It's just public participation? 
 
SPEAKER: 
(Indiscernible) I can tease them later (indiscernible) with regard to going back and forth, to have 80 or 90% of the people go from the east side over here for an event doesn't seem right… And if you do every other year it definitely doesn't seem right, right? The west side, sorry, does not have the hotels etc., the businesses that we have. 
 
If you walk outside your house how many 400, 500 hotels you see? When you look outside your front door? 
 
You don't have what I have, and the ocean centers a block from my house. So, in fairness, I understand you want to be fair, go east-west, the numbers don't tell you that. The numbers of people that are going to go to these meetings or those involved in business, those involved in politics, you have, what? Two major cities on the side? And six major cities on that side? And in balance. There are a lot of imbalances you have to look at very carefully on that. 
 
Locations, we have what 12, 14 locations? And you will have to… Imbalance 
 
Besides that, coming back from the eye doctor yesterday, stop that Walmart, (indiscernible) got tired so I had to hear about it. She's not happy with our staff, I was shocked. I was like, what you mean? She was like, "it doesn't function well, this woman is terrible…" And she's going on and on, anybody gets fired there's obviously a reason other than themselves, but she brought up this dysfunction in the attorney's office, it is like, "no I have never heard of that, no problems, never heard anything." And then she mentioned Recktenwald,  
 
And just last meeting a gentleman from the fire department came up giving me stuff I've never heard before then today we have 12 people come up with another department, so I'm wondering, only God… I'm thinking everything is going fine and dandy, and what if it's not? Right? So I want to wait until everybody's gone (indiscernible) it's all in house, so if there's anything, let's find out, this (indiscernible) of whatever it is, I just don't want it to fester. So that's all I really wanted to talk about. Thank you. 
 
JEFFREY S. BROWER: 
Thank you. County manager you want done yet I don't think, if you want to continue? 
 
GEORGE RECKTENWALD: 
That's correct. Sure. My next item was the corrections, I wanted to make sure everybody knew that we have been in negotiations with the corrections union, they did make a surprise move and sent out the declaration of impasse, which Mike can explain, it's interesting because we have been at the table with them and we actually had accepted their latest offer… So, I think what you're seeing today is definitely something that was planned as a part of negotiation tactics. It was done last time. So it's not even new. 
 
That being said, there was a lot of information that was put out there, and I got a go point by point, but a lot of it is not correct, but again I wouldn't necessarily expect the information we are hearing their, from people who don't get to see if this full story, so I'm hoping it's something we can improve upon, because one of my management methods is really to make sure everybody up and down the organization can hear what's going on, but it is a very large organization, so it's difficult, if something like corrections with two separate facilities and are on 24 seven shifts, so I understand it's difficult to get that information to them. But also, you know, point out that their wages are, right now, pretty dead right on the average, the beginning wages for the correctional officer, and I would say some other things I would consider is… I think you guys just received the annual report out of jail today, but you look at our population is down by an average of 200 inmates. So… There was some discussion about that, and as far as I understand there are less people out there, and this counsel has been generous, and the budget has grown significantly at their, and large-scale capital projects that are in kicked off that will also help modernize facilities. 
 
 so I just don't want the public, you know, what they are today, was something that was a planned attack, by those four folks, and really that kind of talk should be done at the table, the bargaining table, and that's where we're at right now. As a matter of fact, we are scheduled tomorrow for another bargaining session, it was already on schedule. Mike, you want to add anything?  
 
MICHAEL G. DYER:  
 
yeah, as Mr Recktenwald,  said the collections bargaining unit did collect did reach an impasse slightly. That is a mechanism in statute that starts a process which ultimately leads to, not yet, but if it remains in impasse you decide that impasse (?). Historically it has not happened frequently but I would be with you to work with you during that process, there will come a time, we are not there yet, when you would enter something called an insulated period. An insulated period would mean the union manager would not speak with you about negotiations. I could talk to you, but both sides of that negotiation could not. 
 
I would just say that, just from my experience, people are free to come and speak to counsel, as long as you're not in an insulated period, to express opinions. But, it is not unusual that a negotiation where the union might be trying to, in my mind, skip the negotiation at the bargaining table and go directly to you. My advice on that is, if you say anything, you say that needs to be dealt with at the bargaining table, because if either party tries to skip that bargaining team, go directly to you, or we go directly to the membership, that's an unfair labor practice. I'm not saying what happened today is, but to the degree that they try to pull you in that process, that's why you have a bargaining team. 
 
If that process is not successful you will decide that issue, that impasse, we are just not there yet. If you have any questions I will provide you more information. I think it is rarer here than what I've seen other places, when you are in negotiation things are getting pretty tight, heated, you might have somebody that might want to come and speak about that in Goshen, and I think that's what we saw today. 
 
But you know… 
 
GEORGE RECKTENWALD: 
I think we all recognize, and counsel has recognized, they recognized, I guess, this is a nationwide problem when it comes to staffing, and, you know, we can't force people over there, we have increased the wages, and we have done retention bonuses in the past, and that is again something that can be done at the table, and… But… I just want people to understand, and also the public to know, that this counsel, and previous councils, have funded the positions. That's not been an issue. So the idea for taking money, that was mentioned, that's not the issue. The issue is literally getting people that want to do that particular job, and, again, our pay does match, and we constantly monitor that, and we continue to do that… But there's other issues. 
 
It's getting people who have a clean background that can do the work as well. You know? So there are other physical requirements that have to be met, so… The pool, it's difficult. There is a few things that was mentioned today, again, that we were prepared to bring to a bargaining table tomorrow that might increase the pool a little bit, but I would rather have that for our team to be working out at the proper place. At the table. Because, you know, we've mentioned things like, you know, there are other areas of the country that are closing correctional facilities in jails, you know, but, our rules, are such that it's very difficult for any of those people to take a job here, and that's some of the impediment that needs to be worked out at the table that might allow us to bring in people from other areas as well. 
 
So that's my comments on correctional situation. 
 
JEFFREY S. BROWER: 
OK. Anything else you needed to talk about? Alright, county attorney Michael Dyer?   
MICHAEL G. DYER: just an update at the last meeting you authorized 
(indiscernible) he took a step today on the agenda by approving the resolution but safety reasons can be an excuse to not start the resolution process, the pace agency did the exact same thing when they filed suit against our tax collectors, so we are going to be ready to file that lawsuit now that you passed that motion in short order. 
 
We are also joining a, I talked to a little bit about before, this dispute seems to go back to last year, last fall, when there was what is called a bond validation proceeding (unknown name) County, I know I talked about that a lot, so the space agency relying on this bond validation judgment to say they can operate statewide without local governments consent. 
 
We are, as well as filing a lawsuit against pace, asserting they do not have the authority to operate without the county's approval in the unincorporated area, we are joining a motion to bring that bond validation proceeding backup, and motion for relief, we would be joined, including as it would be 14 counties, three state attorneys offices, including our circuit, the Seventh Circuit, and six tax collectors to date. So we anticipate that needs to be filed. By my understanding tomorrow. So I hope to keep you updated on that litigation.  
 
While we are at this meeting today we did get a ruling from the fifth District Court of Appeal on one of her short term rental cases they denied the motion for (indiscernible) that was filed by the Volusia rental home alliance, I'm sorry I misstated that, vacation rental home alliance of Volusia, sorry. they denied that motion ended that effectively brings that motion to appeal. 
 
We spoke about that a little bit already. If you have any questions, please let me know. Lastly I know a question was asked. I had addressed this before when we discussed this. One of the things that we are as a county are subject to is Senate Bill 250. Because we are within 100 miles of land fall of Ian or Nicole last fall till next year. It didn't surprise me that a legislator's office is referring someone to the appropriate local government, because they are not going to interpret the law, even though they posit. -- Pass it. Some of the cities in Volusia aren't subject to that (indiscernible). Because of our boundaries, we are subject to it. 
 
It is very broadly written. I don't think it probably situations like this was probably anticipated. But to prohibit us from making our land development regulations more restricted, it also prohibited more -- moratoria. I think that was done in reaction to the storms, and people rebuilding. That type of thing. They wrote it so broadly, unfortunately, it doesn't impact us. 
 
So, we have spoken it to you about that before. And that is in above and beyond issues such as the (Unknown name) issues. Even if we could adopt it, we Senate Bill 250 is adopted, if you adopt something that is Meek's year Linda Veltman strictly more burdensome, then it is void. If we got past that hurdle, we still has the (indiscernible) issue, just to say that it is a liability question. 
 
Happy answering questions if you have them. Thank you for your time. 
 
JEFFREY S BROWER: 
Any questions for the county attorney? We will move to County Council remarks and today's rotation begins with Jake Johansson. 
 
JAKE JOHANSSON: 
Thank you, chairman. First, I guess this could go to the attorney I guess. Last time I drove or walked around the beach, I saw some kids running around some of the damaged properties that haven't been attended to yet. And I'd like to know if we have any ability to take action for demolition combination, and if we can or have, where are we with that? Here we are halfway through the next hurricane season, and these houses haven't been touched. And it doesn't sound like the people that own them want to move forward quickly. 
 
So, the people running around other people's houses is a problem to me. Especially if they fall out of them. But more important, it's kind of messing up our ability I think to mitigate any additional damage. Is there anything we can do, have done or might want to do? Suzanne? 
 
SPEAKER: 
Go ahead Ms. Suzanne. 
 
SPEAKER: 
I didn't see Mr. Dyer behind me. He can help me here and play -- (Unknown name) is in the audience if we want to dive into details. I will say as an overview, we have a code enforcement program for properties that have fallen into disrepair. And clearly, we have a number of those in unincorporated at Volusia County under our code enforcement authority. And then those within the municipalities, and that falls within their code enforcement authority. 
 
We did use and apply quite a bit of grace over the last 10 to 12 months since the hurricanes Ian and Nicole did that damage. To give those property owners ever opportunity to work with their insurance companies, and others, to secure permanent -- permits and monies to improve and clean up, most importantly, their properties. 
 
We have just begun in the last 30 days issuing those code enforcement letters, putting properties that have done nothing towards recovery, towards cleaning up the debris on their properties and removing the nuisance, a deadline to make progress on that. Or we will continue through a code enforcement process, which is a very precise and does take some time. The patient was don't need to be applied. But it gives a process for us to move forward, up to and including a definition and leaving the property for the costs should we incur should get to that point. 
 
We are engaged with apostolic clays team, Carrie (Unknown name), building official, very involved. Clay, anything to add? 
 
SPEAKER: 
Just to get some dates in there. In August we sent out letters to property owners that had not submitted permits to either DEP or Volusia County for repairs. There were six properties that were identified as being substantially damaged, which means that they would have to come in and basically rebuild the whole site. We've sent letters out there. Some of you have been copied by a believer last name is Levine at 4105 S. Atlantic. She received one of those letters and was very concerned about her, because we have identified November as at the timeframe where we would be taking cases to our code enforcement Board, and ultimately to this ELCA. --CLCA for orders of demolition if they are not following through in a timely manner. 
 
She had reflected that what we are hearing is many of these property owners are still fighting through some of the issues with their insurance companies. And we do not want to necessarily take forward code enforcement until they have had that settled, or at least we can see what can be done to address it. 
 
Remember, demolition is not necessarily the full intent. You can secure a home and make it safe by boarding up the windows, by closing off the doors, removing the debris and everything else. Stuff like that. So, please be aware, it is not necessarily going to be a situation where someone can come in and just clear the lot and that's what working to require. There are other methods for making a building secure, and unsafe building secure.! That is fine. 
 
SPEAKER: 
We are working with the property owners on that. 
 
JAKE JOHANSSON: 
That is all I have for that. Thank you. I understand we heard it from the towing companies today. I know we are waiting on the sheriff for the towing contracts. I'm hoping that we are (indiscernible) getting an answer back on that so we can move forward. 
 
SPEAKER: 
I have information on if you'd like. We did get information back from the Sheriff's office that talked about whether you'd be seeking an increase. My understanding it would be a modest one. Just trying to get an idea of the rates. Will bring this information back. Our rate is in line with some of our neighbors. Maybe a little bit behind some of the larger. But typically, the towing rates are broken down by the weight of vehicle. Just looking at class A, your standard family car, our nonconsensual toe rate is $125. That is the same at what Florida turned back -- Turnpike charges. (indiscernible) orange County is $10 ahead of us. 
 
Where we have been a little bit behind is there is a daily storage rate, where $20, and Turnpike is $24. Seminal is $30. We are bringing that information back to you. We will get the Sheriff's office more about that again. Why you set the rates, he basically handles it. 
 
JAKE JOHANSSON: 
Thank you. Two other things. First of all, from a transparency standpoint, I am a member of the executive committee of the East Central Florida regional planning committee -- Council. I will be going to a leadership Summit October 9 and 10th. I will be down and I think a cocoa for that. So just so everybody knows. 
 To wrap up, I've kind of talked about during the resolution piece. But I really want -- and I think the staff does this because I was on that side of the fence originally. I really want us as elected officials and the staff to continue to work informally with our cities to make things happen. I don't want to receive letters on estate representative letterhead, telling me what he or she thinks about what we are doing. I'd rather get a phone call and discuss it. 
 
Ended the same thing back at our cities. I don't want to send a formal letter when I can call 16 mayors or 16 county or city managers, or 16 elected officials, or a particular city, and work through an issue. I think informal collaboration and cooperation is the best way forward. And if that doesn't work, we get form of that doesn't work, we get legal. 
 
But I just wanted to start with the friendliest version of working with our sister cities. That's the only way were going to move forward as a team with regional approaches to complex problems. I appreciate your time, Chairman. Thank you. 
 
JEFFREY S BROWER: 
Councilman Kent? 
 
TROY KENT: 
. Thank you. Mr. Dyer, thanks for the update that you just received. The legal proceedings. I guess you are still Mike got a thousand Dyer. At least since I been thinking -- sitting here. You keep reminding me that is going to change was up until it does, I'm going to keep calling you that was not keep winning. Keep hitting home runs and keep winning. You don't have to respond to that. Just thank you for continuing to win for Volusia County residents. 
 
I am glad that we got a quick update from Mr. Dyer about the towing situation, because that was going to be on my list. We had three of them show up today. When your hitter has an increased in 20 years, compared to others are charging, that is a concern of mine. I am not going to get into it this afternoon, but in depth, we had 12 employees from corrections to show up stop I have several questions, because -- and I'm not going to get into it, only because we are in the middle of negotiations. And I don't want to interfere with that. 
 
But several have come before, 12 came today. I feel like they are ringing the bell about safety issues, and that is a concern. And up before five of us took the oath and sat appear, there were some pretty serious issues out at our corrections. And it is something that needs to get solved quickly. 
 And then, I, the past week, I had a great opportunity to speak with the homeowners association at Orman Lakes about the fuel depot. And then the following day I was invited to speak with the Orman Rotary. One of the things that they brought up, and George I'm sure that the county has information on this, but we talked a month or so ago, this council data, but the water quality in the Halifax River, mosquito Lagoon, intercoastal waterway, etc. 
 
And I had said that you know, my grandfather shared that whenever the Port Orange causeway went in, it interrupted the flow from the (Unknown name) inlet to a Ponce Inlet. Things changed drastically not for the better. 
 
I had several members at that meeting with the Orman Rotary, and they asked me why is it the county working with the state and the feds, and giving us another inlet? And I said, "Well, you know, I'm never for a minute domain for something like that." And they said, "What about the location up near Highbridge that the state on that land? Why are you all not talking to the state and the feds?" It just got me thinking that what a great way to help flush the intracoastal waterway with beautiful clean ocean water. It's something that might be a long shot. We never get to. But if we don't talk about it, it definitely won't happen. 
 
So, Mr. Recktenwald, if you just put on your calendar, I want to have a sit down with you and me for not now. You can give me some information you probably already have on this. But if not us, who? If not now, when? It kind of tickled my (indiscernible) bone when I heard it. It made me want to chat about it and talk about it just a little bit. And with that, I say happy October, and have a great evening. 
 
JEFFREY S BROWER: 
Councilman Reinhart? 
 
MATT REINHART: 
Thank you, Chair. I actually didn't really have anything tonight until corrections came in. But I assure you, no one has more interest in this than me. No one has more passion for that agency than me. At least up here. I'm sorry if I'm taking anything away from you guys. I spent my whole life out there, so I get it. I've seen a lot of things happen over the 30 years, I can assure you. 
 
I wrote down a bunch of notes during that. But tomorrow, that's pretty rapid. That's pretty quick. I'm going to respect that. I have every confidence in the world in you, in our legal team, Mr. Swanson, Mr. Dunmore, and Danny. You as well. I have every confidence in the fact that we can come to an agreement. We brought this gentleman here from where? (Laughs) 
 
Anyways, but two, that was the number one ticket item. Was to figure out a way to increase our staff. In 10 weeks in, we have some great ideas. We sat down at the table and talked extensively about other issues with relations to corrections. There are some ideas that George and I have bounced off each other that would involve a different agency -- another. We are going to leave it at that. That could possibly help. But we are coming off ideas outside the box, and maybe that is in approach. But I'm not going to get into that, because I don't want to affect anything negatively, either. So tomorrow, I am hoping that we have a step in the right direction. And I have every confidence to think that we can do just that. I appreciate what you are doing, and I hope that we can. I really do. 
 
That is a scary thought, but anyways but nonetheless, I have worked with -- as a couple I didn't know who they were. It just goes to show when you're away for something from that long. There were several that I worked with for years. They are very passionate about their job. They are very good at what they do. And so I'll leave it at that. 
 
Other than that, I don't have anything. So thank you. 
 
JEFFREY S BROWER: 
Vice Chair Robbins? 
 
DANNY ROBINS: 
Thanks, Chairman for subaltern to make this as quick as Robin -- possible.-- Counsel showed no objection to allowing me to present my case pertaining to some sexual offenders stop stop is to the best of my knowledge set to bring back some information that we requested for October 17 meeting. My asked, and I will put this in the form of a motion. I'd like to make a motion to be able to present my sample ordinances that I have put together and gathered throughout the state pertaining to sexual offenders and predators along with the staffs short presentation on the residency restrictions. 
 
So, I'd like to make -- that's my motion. 
 
SPEAKER: 
I second that. 
 JEFFREY S BROWER: 
So, the motion is for you to present what you have come up with? 
 
DANNY ROBINS: 
Yes sir. 
 
JEFFREY S BROWER: 
That was seconded by Matt Reinhart. 
 
SPEAKER: 
(indiscernible) 
 
JEFFREY S BROWER: 
for discussion, Don Dempsey.  
 
DON DEMPSEY: 
Refresh my memory, but I thought we had decided to mix the sex offender set of that, and go with the sexual predator discussion. 
 
DANNY ROBINS: 
I believe Don, that the concern was to look at the residency, what you are looking at is the residency distractions and come back with the GIS map. What I did was have attracted my original motion upon Mr. Kent bring it to my attention. We obviously needed to bring back more information and regroup, so I did so. Following that, with that being said on August 3, I did bring it up in Council comments. And there was no objections to the discussion proposals. 
 
SPEAKER: 
Okay. 
 
SPEAKER: 
In the motion was to bring back as Mr. Robbins talked about the impact of going from a thousand feet to 1500 feet for the registration, what that would look like. That was the direction of staff at the time. For predators. 
 
JEFFREY S BROWER: 
Jake Johansson, you wanted to remark? 
 
JAKE JOHANSSON: 
Yes Chairman. I wanted clarification with these ordinances he provided to staff before? Yes. I would like a legals look on (indiscernible) I imagine they are all good. But that is good. That's all I want to make sure that (indiscernible) ahead of time. Thanks. 
 
JEFFREY S BROWER: 
Okay. So there is a motion on the floor concerning sexual offenders and predators for Vice Chair Robbins to present findings that he has found to stop. And then to counsel. All in favor, say I've stopped 
 
SPEAKER: 
I. 
 
JEFFREY S BROWER: 
Any opposed? It passes 6 to 0. 
 
DANNY ROBINS: 
(Indiscernible) safer Volusia initiative. Something that has come up that's been on my radar is cameras on the parks. Often in a lot of our projects when we are building new facilities, we will budget certain things into the construction of for instance arts. I think it's about 3% of the overall budget will do quote me on that specifically, but that's what I've kind of gathered. I want to look at the safety aspect of this, as our communities are being built out, further pushing into unincorporated Volusia. I think now is no better time to identify a funding source. And that funding source comes to the name of possibly Echo. I'd like to see the feasibility of this while we are building parks, to also use echo grant money into taxpayer money to make those parks safer. 
 
With that being said, I will make that motion as well, to come up with ideas or staff to come back with additional information on how we can outfit our current parks and future parks with cameras, using the echo fund. 
 
SPEAKER: 
A second. 
 
JEFFREY S BROWER: 
The motion from Robbins is seconded by Matt Reinhart, was to consider how to make our parks safer by outfitting them with cameras and funded by Echo. I'm sure they will tell us if that is a use of echo funds that is permitted. So, any questions? Matt Reinhart. 
 
MATT REINHART: 
Yes. I'm glad you brought that up, because maybe that can be on the same time we are talking about doing the project that we have -- that I have started with the emergency lighting that we want to put on the beachside parks. That is out talking to some agencies now. Maybe that's something that can be incorporated at the same time. 
 
JEFFREY S BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
I'd like to add that staff -- provided data on how many incidents not of a sexual nature, but of any nature, have been recorded in our parks. In other words, is this a good return on investment, or do we expect it to be a good return in the future? 
 
JEFFREY S BROWER: 
You guys are good with that? Don Dempsey. 
 
DON DEMPSEY: 
One other thing I request that staff look into is are we going to be doing this as a life feed like DOT does on the interstate? Are we going to record this and subject us to public records requests? Frequently are we going to be able to handle the extra public records requests with video surveillance? 
 
SPEAKER: 
I think once we get it done, (indiscernible) get the ball rolling. There's models out there. I've sat down and talk to folks about law enforcement (indiscernible) tag readers at the entrances. In other cameras throughout the parks where the active parks in terms of high crime areas, same thing with the trails. Where there's bodies being found throughout our trail system and crime that happens all the time. Dumping signal tents. Stolen vehicles. Still -- so on and so forth. To get the ball rolling and see how we are going to fund it and bring our law enforcement partners on board with this to make it the best model and program possible. 
 
JEFFREY S BROWER: 
Matt Reinhart. 
 
MATT REINHART: 
Don't we already have someone our trails now? Cameras? Do we know? There was other talk about it or we do have some in existence when I was talking to Tim. 
 
SPEAKER: 
I believe they do have some. 
 
SPEAKER: 
They are already in existence now. More along the lines of the game camera type setup, where if they are having incidents of vandalism, they usually put some things up to see if they can catch them. 
 
SPEAKER: 
Okay, thank you. 
 
JEFFREY S BROWER: 
So, the motion on the floor is to have the staff bring back information about outfitting current parks with cameras, data on the incidences of any kind of illicit activity, and funding by Echo. No other discussion. All in favor say I? 
 
SPEAKER: 
I. 
 
JEFFREY S BROWER: 
The motion passes at 620. 
 
DANNY ROBINS: 
A couple of other things. As always, I requested a bunch of information the last few weeks. You all should receive that in your emails. Anything from repealing our forms of law, repealing our work trails -- work trailers and vehicles ordinance. Repealing the -- I don't know the right word for it, but being able to allow in on the road trucker to keep his attractor on his property or in his driveway. I'd like to make a motion to get those, now that we have the information, to get those maybe not on the 17th agenda, but on an agenda in November. To your liking. 
 
JEFFREY S BROWER: 
Motioned by Robbins to get on the next feasible agenda. Item about trucks and trailers. You have all the information that you need, Michael? 
 
MICHAEL G DYER: 
Yeah. I know we can work with staff on that and bring something back. 
 
JEFFREY S BROWER: 
Is there a second to that motion? 
 
DANNY ROBINS: 
Skews me, it was the trucks and trailers out, over the road trucks, and repealing our farms law that is on the books. 
 
JEFFREY S BROWER: 
Repealing which law? 
 
DANNY ROBINS: 
It is a farms law that pertains to public property. 
 
JEFFREY S BROWER: 
Right. I did not understand. Was there a second to that? 
 
SPEAKER: 
I will second that. 
 
JEFFREY S BROWER: 
Matt Reinhart makes a second. Any questions, discussion? All in favor say I. 
 
JEFFREY S BROWER: 
Any opposed? 
 
DANNY ROBINS: 
I promise this will be the last one. I think this is low hanging fruit. We talk about affordable housing in making things more affordable for our everyday folks, new families, younger couples. One of the things that will just help folks at with the process itself, I want to see the feasibility of making our gopher tortoise requirements consistent with the state. Right now there's approximately 400 and something dollars charge. Several trips by our staff members, man-hours. I'm looking to see how we can make this consistent with the state was top get rid of it, keep that 400 and some audit dollars in our taxpayers and families pockets. Cut down on the red tape and bureaucracy. 
 
JEFFREY S BROWER: 
Making the gopher tortoise regulations consistent with state? 
 
DANNY ROBINS: 
Yes. 
 
JEFFREY S BROWER: 
Yes. That is the motion by Robbins. Is there a second on that? Second by Reinhard. Any discussion? All in favor say I was 
 
SPEAKER: 
I. 
 
JEFFREY S BROWER: 
Any opposed? Okay. Anything else you want to do to lengthen the November meeting? 
 
(Laughter) 
 
DANNY ROBINS: 
Stupid question, sir. I'm good for now. We gotta keep moving. 
 
JEFFREY S BROWER: 
And you are done? Okay. David is gone. That brings us to Don Dempsey. 
 
DON DEMPSEY: 
Just two things. Another touchup people have already said the peace and you guys have already addressed this as well. You know, if they haven't had a pay increase since 2002, I'm hoping that we are really looking into keeping them equal. I've been told that the Flagler County is already increased there's a substantially. I think were kind of way behind Flagler. I know in previous discussions we've been compared to Miami down in that area. I have been told by other tow companies that basically they are in a much smaller area. There are zones. It is kind of apples and oranges to try to compare our rates with Lake South Florida. And they have a higher volume. So, I really would hope that we are looking into getting them an increase that I think is long overdue. 
 
As far as the jail overcrowding goes, I know we've got a problem. I believe sincerely that there is a problem over there. I just hope we are not looking -- overlooking one source of the solution. That is just getting with the judges. I don't know how we could do this. I know we were talking about getting a resolution for something. It would be nice if we could get somebody in there to meet with the Chief Judge and the other judges, and bring around awareness to try and release more people at the jail. It's not the present, it's just a jail. If we could just be more proactive in releasing nonviolent victimless type crimes, like possession of drugs, stuff like that, I mean people who don't pose a danger to the community, based on my experience, we been dealing with this daily for over 30 years. I mean, there's a lot of people who really shouldn't be out of the jail. They should be released on bond or (indiscernible). We have (indiscernible) program still in places that they are being monitored. I think we can thin out the jail substantially if we just let the judges know what's going on and the dangers that are out there. And see if we can get them to be just a little bit more proactive in, you know, letting people out on bond or pretrial release as opposed to holding them in there, and then our guards who are overworked now have to work that much harder to hold people who really shouldn't be there. That's all. Thanks. 
 
JEFFREY S BROWER: 
Matt Reinhart would like to respond to that. 
 
MATT REINHART: 
The over worked -- overcrowding. The issue. The numbers are significantly done. I sit on the P SCC, and pretrial is doing a fantastic job with respect to utilization of that program. And I don't have the numbers with me, I don't have the report with me to hear exactly where they are at was way exactly than when I ran booking years ago. 
 
It was a good organization when we started. I think it still is. Actually they are doing so good that it is hurting my farm program. Because there aren't enough of the inmates. What they are talking about our actual staff positions. Right now currently, the correctional facility south wing is it to give you a little background -- Southwind is a prominently all -- six blocks, 32 approximate inmates at peace. Which that is completely shut down. 
 
There are dormitories that are shut down. There are housing units that are shut down. It gives them the opportunity to we have those opportunities, we didn't have that back then, where give us the opportunity to go into those blocks and paint and do necessary maintenance and what not to those areas. So when you do open it, there's an older facility that was opened in 1977 that you can make it look virtually new. 
 
Again, it's not the numbers of the inmates, but they are doing a good job, just so you know. 
 
JEFFREY S BROWER: 
I just had a couple of quick mentions, and then a request for the November meeting. First of all, on a towing, we are just talking about what the county charges, or charges they accept for towing companies? Were not regulating what anybody else, private individuals, private companies... 
 SPEAKER: 
Nonconsensual toes or police tows. We've reached out to the Sheriff's office when this first came out. They suggested a modest increase. The best I could tell is our rate has not -- I think our rate might have been higher than some of our neighbors when we first adopted. When I look, our rate is identical to what the state charges on the Turnpike and a Seminole County. There are some that have shifted higher. Like I said, I think there definitely is! We have become behind in the storage and mileage costs. I want to bring all of that information to you, and you guys in Canada side. Your role is a little unique in that you set the rate, but don't administer the ordinance because it is the law enforcement. 
 
JEFFREY S BROWER: 
Okay, thank you. Mr. County Manager, I will give this to you, rather than go into your staff to Ryan. But I think last meeting, we had trouble with sound. He quickly got corrected, and got videos out with sound. I know that took some effort. I've got a text from somebody today that the camera wasn't working. So, I just wanted to make you aware of that. 
 
SPEAKER: 
We had our AV folks in here the very next day after the sound issue. And Michael Ryan has done a review. What we have is a lot of components in there, and of course in the AV world, technical world, is eight or nine years old. That starts getting into obsolescence. Especially considering the type of production that we have done here for the old days of, of course, for many years, it was just a sound. And then it was just one camera over there. That kind of gave a fuzzy picture of the entire little dais. To where we are today. 
 
They are reviewing that, and they all understand that this is the most important filming and sound and things that they do. So, we will definitely have it upgraded as needed to make sure it always works. We did put in through a previous sound incident, that's why you have the extra microphones here. We do have a backup system in place should something like that occur. This last particular issue wouldn't have mattered on the microphones. It wasn't leaving out of the area. But we know the problem and it has been fixed. 
 
JEFFREY S BROWER: 
Okay, thank you. Just to update as Jake did, I will be attending at the Marina resource Center's third, and I think final conference on low impact environmental development on the 19th and 20th in Rockledge. This one, I'm looking forward to it. The first to have been -- one was really geared towards the public. The second was more geared to university research and input. This one will include the developer community, so it should be a productive and worthwhile conference, even in light of Senate Bill 250. 
 Lastly, it's just an ask from the Council. Rather than just put this on the agenda, I think it would be helpful -- I wanted everyone to know about this. You might have some input that you want to hear from staff. I would like to bring up with the possibility of if not repealing, just amending the way that we are allowed to use shipping containers in Volusia County. Is Clay here? I'm can ask him a specific question. As you know, they become more and more popular for housing units. They can really be dressed up. I think in order to use them for housing unit, they have to comply with the Florida building code. Other than that, Clay if I am wrong, please correct me. That we don't have any other restrictions for that purpose as a living unit? 
 
SPEAKER: 
Correct. The way the code is written right now, you cannot use a shipping container as an accessory structure on a residential or commercial property. So, that means you cannot just buy it and put it on the property and use it to store your equipment or personal items. 
 
If someone came in and modified a shipping container such as that it would comply with the Florida building code in regards to that, we cannot necessarily make any kind of comments, because it is a material that they are using. Not necessarily the structure. They would have to make substantial changes, but it would still have to meet with the Florida building code. 
 
JEFFREY S BROWER: 
Thank you. My request would be that we consider the part that restricts stripping containers specifically from businesses and agriculture. I know they are used in agriculture because they are rock proof and waterproof. They are strong. And then for businesses, they are currently used by businesses around Volusia County who don't know that they are breaking the law. And any illegal, they just didn't think about it. I think it is something that we could do for the business community to see if we wanted to change that. I would like to repeal it. But maybe, you would prefer to see it with some kind of restrictions for setbacks. For landscaping, for whatever. That's why I wanted to get your feedback on it. Vice Chair Robbins? 
 
DANNY ROBINS: 
I cannot make that motion for you that way we can lock it in. I will make a motion to bring back information on the repeal in the usage of shipping containers when it comes to businesses. 
 
JEFFREY S BROWER: 
Agriculture. 
 DANNY ROBINS: 
Agriculture and ADU. 
 
JEFFREY S BROWER: 
To use as an ADU? 
 
JEFFREY S BROWER: 
I think they can do that if it complies with (indiscernible) post that part we are covered on. It's really just business and agriculture. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER: 
Second. Thank you for the motion Vice Chair Robbins was top-end a second by Matt Reinhart. Any discussion on document: favors AI. Any opposed? That motion carries 6 to 0. With that, if nobody else has anything, we will adjourn -- 
 
SPEAKER: 
I do. FFIEC I'm sorry for supper I didn't see your name until just now. 
 
JAKE JOHANSSON: 
I checked my email as we were wrapping up here, and I got a letter email from Amy Dunn, the district director from Congressman Cori Mills office. She wanted me to provide information to you all that Congressman Mills office has had many conversations with (indiscernible). I believe her name is, regarding her issue. And that they had a very frank a phone call yesterday as a matter of fact. And that the team in DC is going to see what they can do to help her. 
 
So Congressman Mills, his office is doing whatever they can, whenever they can, as frustrating as it may be... That it doesn't help the constituent. I just wanted to (indiscernible) that information. 
 
JEFFREY S BROWER: 
Thank you for that update. And with that, 5:43 PM. 
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