Volusia County Council Meeting 
  
SPEAKER: 
Welcome to the Volusia County Council meeting, the meeting will begin in 10 minutes. 
  
(Music plays) 
 
SPEAKER: 
Welcome to the Volusia County Council meeting, the meeting will begin in five minutes. 
  
SPEAKER: 
Welcome to the Volusia County Council Meeting, the meeting will begin in two minutes. 
  
JEFFREY S BROWER: 
  
OK we will give the 60 second warning if everybody wants to find a seat. 
 
We are usually good at starting on time, I apologize we didn't start on time. For all of you people who think we have these back room deals with cigars where we plan what we are going to do, unfortunately Don didn't bring a cigar and 
 
(Laughter) 
That is not what we were doing but we had an important meeting before this that we had to get through without counsel together. It is great to see a full house. This is what local government should be. Local people participating, we are glad you are here. We will call the August 15, 2023 meeting to order 4: 11. Let me tell you how we start so you know. We will start with an invocation and go away into the Pledge of Allegiance. The invocation can be any phase group and you are welcome to participate, if your group would like to participate please send an email to Karissa Green, K green, that is Karissa Green there to my left. She will get you all the information you need to be able to do that. Anyone is welcome. You know, I am not sure that the pastor who was on board for this this morning is here. Is been here? He is not here so I am going to pull something from our environmental division and asked Tom if he would come down and lead us in a word of prayer if everyone would please stand. 
 
SPEAKER: 
Staff should not be giving the prayer so if we don't have a member of the public here should do a moment of silence. Sorry Tom. It is the way the cases have evolved. 
 
JEFFREY S BROWER: 
Would you like a member of the public? We have a member of the public who had already agreed to do it and then tone was recommended. Thank you. 
 
SPEAKER: 
Let us pray. Good afternoon father, thank you Jesus, thank you Holy Spirit for being our guide. We pray for strength in the chamber today that your will will be done in everything we do today. We pray for your wisdom and discernment to do the right things and help us to take care of the earth you gave us. Helpless to do everything just as you would have it done. We love you and praise you and thank you for the time together. Thank you for letting us live in a free country so far. Thank you for everything, in Jesus name amen. 
 
(Pledge of Allegiance) 
 
 JEFFREY S BROWER: 
Thank you. OK while you are still getting some public participation would you please call the Rule. 
 
SPEAKER: 
(Roll Call) 
 
JEFFREY S BROWER: 
We start all of our meetings was public participation. And it looks like we have some public that wants to participate. I will call your name, I might call the backup team as well. Just come up to the podium. It can go up and down. We want to make sure you have the microphone near your mouth so that everyone can hear you in the room and this is recorded. Just tell us where you are from in the county. You don't have to give your entire address for safety reasons but it is nice to know what part of the county you're from. Your free to talk about what you came to talk about in the county and if you go over three minutes I will ask you to wind up. We have a lot of people to talk so be respectful of one another and first, is Dana McCool. Followed by Paul Richardson. 
 
SPEAKER: 
Thank you Mr Chair, councilmembers, I am bringing you good tidings here, before you get mad for the rest of the meeting. I'm here to invite everyone in the county and extending an invitation to you for let's wig out for cancer, this is an event held on the center at September 29. A charity event for grassroots, that helps cancer patients in Volusia County. This night we will be launching Guns and Hoses calendar and we have the firefighters and the Sheriff's deputies will due to calendars and we will launch the calendar that night and have the proceeds go to the foundation and have come back to help out these charitable organizations. 
 
We will have raffle items this evening, and the first one, and we want you to wear a wig, in honor of cancer patients, and we will have some really great stories that evening, live auctions. Sheriff Chitwood has made an amazing donation for this event and we have other raffle items, and since via news Journal all of you have money now, I am going to be appealing to you to donate to this cause, and purchase a ticket and come out, it is for a good cause and we have a lot of good people working on this. Myself and (unknown name) are cohosting this event and it is really important, there will be cocktails, bourbon, bar, cigar area. It will be a great night for dancing, food. 
 
Come out and support, this will go back to local charity organizations. We have vetted and picked out three, that the funds will go to, and they will disperse using things like helping patients with medication, with rides to their doctors visits and wigs. You can go to letswigout.com and buy a ticket. 
 
Also anyone within earshot, there is Volusia Guns and Hoses, if you want to plan to be on the calendar, it is for a good cause. I am going to hand Karissa invitations to come out, and I expect to see each and every one of your names on the guest list because it is important to be to put the important cause. Thank you, and have a great meeting. 
 
JEFFREY S BROWER: 
Thank you. Paul Richardson, followed by Gary Cruz. 
 
SPEAKER: 
Afternoon, counsel, minus Paul Richardson until then. Usually I have a speech prepared, but I'm going to speak off-the-cuff. Thank you for putting me on the advisory board, I'd appreciate it. I am all about culture, and about bringing the county together. As you know, I'm not going to speak on 
 
Instead, I'm going to speak on books (indiscernible) there is a good conversation we can have about appropriateness of some books, but one of the most wholesome books on the library right now, in Volusia County is Hatchet by Gary Paulsen. This came out when I was in elementary school, and I remember it because I read it multiple times when I was in elementary school. I recently checked it out for my grandmother, for her to read right before she passed away.  
 
It's a good book, easy read, large print, and some salt on the book. 4.5 million copies were sold, hatchet was a recipient of the 1988 Newberry honor, and in 2012 it was ranked number 23 on the list of top 100 children's novels published by the school of Library Journal and it is a very wholesome book. It is about a kid who gets lost in the Canadian wilderness, and have to survive using just his hatchet. There was five novels written as a sequel to this. I haven't read them, actually, but I know of them but I did read this when I was in elementary school, and it is in the children's section. I am going to read it, and then returned back, again, because I rarely ever read these days, except for news stories. 
 
Anyway, like I said, thank you all. I appreciate, I know Don is going to nominate for the culture board and I can't be here there for that, I think you all and Don. I hope you have a long relationship for the advisory board and if you put me on the Cultural Council, I will be more happy. Thank you all, you guys have a good meeting. God bless Volusia County, God bless America. 
 
JEFFREY S BROWER: 
Thank you. Gary Cruz...  
 
 
SPEAKER: 
City Council that comes... City manager, he will find out later... My purpose is not to promote (indiscernible) but I can help you do that. 
 
I am here recently really critical, here to encourage each of you to approve the Volusia Forever committee's goals and work plans submitted to you. This volunteer submitted to you and asking you to (indiscernible) approve it as a question. As you remember, over 75% of the citizens of Volusia County voted for this organization. This is important. 
 
It's important for our land conservation, and conserving our wetlands and protecting our precious Florida aquifer. The cost of not doing this would far exceed the cost to replace the damage it has done, if we don't follow through. However, the cost of creating toxic damage (indiscernible) water supply would be astronomical. In addition, there is a loss of the quality of the natural Florida continue to be developed, over and over. 
 
Encouraging you to do the right thing, encouraging you to be responding to the Volusia citizens and pastor's committee's goals and work plan. In doing so, you will not only be doing the right thing, what 75% of Volusia County has asked you to do, you will do your part to make policy pretty again. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Scott? 
 
SPEAKER: 
Good afternoon, County Counsel, thank you for the opportunity to speak. My name is Scott (unknown name). There is a journal published, and I believe the County Counsel needs to be better informed about the transparency of where we are with our staffing. We have many posts removed due to not being able to fill them and we have 73 vacant spots to fill the (indiscernible) as lieutenants, are forced to juggle the roster, and make it work to get by. Primarily on night shift, lieutenants are forced to make a decision to lockdown inmates hours before 2200 lockdown, because of (indiscernible) major incidents that may arise. 
 
The cause of major issues at the jail become further unsafe inmates and staff, and most are not aware that a little more than a year ago hidden where we have inmates were locked (indiscernible) which later led to the victim succumbing to the injuries and charged with manslaughter. This is one example inmates being confined in their cells longer than they must be. 
 
The short staffing issue comes up with employee retention, our staff is frustrated, overworked and tired, and pay is another issue. Lieut. salaries are 30% below surrounding counties. I've been a lieutenant for three years and yet to reach my previous ranking Sgt. tabletop with many lieutenants you work for Volusia County corrections for over 20 years, and yet to reach a salary of 80,000. (indiscernible) we have met numerous times for a year now, and our union appointed account is nothing change, and were giving up hope. Speaking on behalf of myself, we feel disregarded, unappreciated and lacking respect and time intercounty full time.  
 
I am grateful for the time for the job I have, (indiscernible) I'm a husband, father, student working towards my Masters degree, and (indiscernible) requirements but the (indiscernible) ranking I have to worry about my safety, my staff safety (indiscernible) 1060 (indiscernible) lack of staffing.  
 
We need help, we need staffing and proper wages to retain employees and bring new hires will help we need to be heard, we need a change, thank you for your time, County Counsel and County manager. 
 
JEFFREY S BROWER: 
Gregory Cook. You will be followed by Kim (unknown name) 
 
SPEAKER: 
It is meant to be hard to follow Lieut. my name is Greg Cook and I work in Port Orange, I work for the sergeants and officers for Volusia County (indiscernible). I just need you guys to understand the jail is a tinder box right now, the staffing is low, the security is an issue. Not only is it dangerous for the people that are housed there, incarcerated, the officers are in danger. They are making shanks out of the plastic trays, thereby taking away, and they are in a cycle where they're being forced mandated over time, and it is making people leave, and creates more overtime. We are sending people to the hospital with one officer, you should have two officers.  
 
Gentlemen, the new director, I think he is meant to do a good job and we have a conversations with him and he wants to do some changes within the department but we need your help, please do not let this be another incident where short staffing leads to a riot or we lose (indiscernible) of the jail. 
 
Appreciate your time, thank you, if you have questions, you have my email, thank you very much. 
 
One more thing, currently it is my understanding that there are 70 funded positions, and by very weak on my part, we average it out at $60,000 for fringe benefits for a new officer. That is $4.2 million by my calculations on my Apple iPhone that have been allocated for the jail. Can we please look at that and find out where that money is going? Or what is going on? These guys need help, the guys and girls out there at the jail. They don't need to not come home from their shift, thank you very much. 
 
JEFFREY S BROWER: 
Thank you for your service. Kim? 
 
SPEAKER: 
Thank you, my name is Kim (unknown name) I am from Ormond Beach Florida and I'm here to speak about the proposed anchor farm that they are looking to put in US one and 95.  
 
Being with the Florida Department of Transportation, the 95/US one construction project has not been funded yet. It takes approximately two years for it to be able to buy the right-of-way. We are already talking 2025, it takes two more years to do anything with regards to buying, permitting, etc., so 2027 before anything is going to happen with the US 1/95 interchange.  
 
This tanker farm is at Hall Road, and it is in the middle of the residential area and will have a 20 million gallons of petrol running through of railroad. It is going to have seven tanker trucks per hour, 24 hours per day, and that is coming out of the Belvedere. We have spoken with Belvedere, that is a plan, seven tankers, 24 hours a day, getting onto US one. The Harley-Davidson motorcycles, it is just a recipe for disaster for the traffic standpoint, not to mention soccer fields are next-door, the airport, the Ormond airport is right there. It is all residential. It just does not make any sense that there is going to be 20 million gallons of petrol and petrol type chemicals, ethanol, etc., sitting in the middle of a residential area. 
 
I believe they just, on August 1, change the zoning to heavy industrial. I don't know who did that, the city or the county that did that, but this is not the place for this tanker. I am sure there is a better place, I am not saying that we do not need fuel and all of that stuff, but right here is not the place. 
 
I just wanted to find out what we need to do in order to – we have started the grassroots part of this, but we need momentum and I don't know how to do that, so I am looking for help to get that going, thank you very much. 
 
JEFFREY S BROWER: 
Thank you very much. Andrew (unknown name) followed by John Nicholson.  
 
SPEAKER: 
Thank you counsel. My name is Andrew (Name) and I reside in (Indiscernible). There is a lot of change needed in Volusia County Department of Corrections. Speaking positively on the subject, if hired a new director and we've had many meetings with and feel confident he will be a positive fit for our department. He seems more than willing to help in this fight to fix the broken department in any way possible. He sees the changes that are needed in with the experience he brings we feel confident he will do all he can do to reform the department to where it needs to be. With that being said, he is only a fraction of the help this department needs to be running in a safe and manageable state. The Department of Corrections not only deals firsthand with offenders from minimum to maximum security offenders charge was murders. We are drop off point for a large number of mental health and detox from all entities. We are not properly equipped or staff to be in taking and carrying the number of bodies coming to our facility doors daily. We have proper protocols that must be followed for each inmate booked into the facility so I require more attention than others or more coverage. We are also in charge of daily operations such as first appearances, court transfer, recreation and laundry and daily medical attention and medical transports as well as prison transports. It requires adequate staffing, proper training, certification and knowledge of possible mishaps. Recently the Volusia County Sheriff's office has become their own entity. The sheriff took major initiative to increase their wages and pay insurance for two years. He was able to make this happen by taking over the budget for the Sheriff's office and all the funds came from Volusia County. On October 1 of 2022, the sustenance fees were initiated to be used for training, retention and bonuses. Volusia County corrections have yet to see them. Last year's budget was roughly $900 million. According to VolusiaCounty.org this year's budget is $1.9 billion which is substantially more than last year's. Volusia County is one of the highest in property taxes in the state of Florida. Why can't the Volusia County Department of Corrections be properly compensated and receives the same quality as the surrounding counties? With that, I thank you for your time and have a good day. 
 
JEFFREY S BROWER: 
Thank you for your service as well. Jon Nicholson followed by Terry Miller. 
 
SPEAKER: 
Jon Nicholson Daytona Beach. I'm sure you read the newspaper. I had a laugh at it because as I was driving the first and in my mind when I saw three Volusia County officers was like it's two lawyers and the corrupt politicians from Tallahassee got to the restaurant and I started my coffee and reading and I like holy cow, it's the kid and the old man and a lawyer of course. I am looking at the paper and I'm like "Danny's got that kind of money?" And Brower doesn't have any? I am waiting to get home because all the people are going to talk about the corruption. Look at how the fatcats have all the money. $1 million nowadays is not that much. Having 1/2 million dollars in your house is not that much. So it may sound like a lot in the paper and you will get a lot of feedback but it does, it is not that much. And in the last 30 or 40 years I've been coming to the meetings only once I heard about Crafton and that was Ben Johnson with least land somewhere. If you hear anything don't pay attention, there is nothing there. If you read the numbers they don't make sense. Secondly I would like to bring up the ocean reefs. You saw the damage done by not having them in the cells and of the shores and Daytona Beach. Please think about putting some reefs off door to break the waves and the hurricanes. Secondly, (Name) brings up trees, again, trees eat and were bringing a lot of heat. They are talking about heat. Ground absorption of water, CO2, oxygen, trees are fantastic. Think about that, Miami did that they put it on every major artery and the heat index is way down.  
 
Third, sales tax. I know you don't want to hear that. It failed but we needed. Our infrastructure needs the sales tax. And the tourist paid 40% of it like a gift from God. Please think about the sales tax. Lastly, the jail, the staffing, I was (Indiscernible) to hear someone say they are the lowest paid. 
 
We can't do that. We may be a poor County but we can afford to pay them what they need to match the others. I am asking you again to think about that. I know I said I don't want rollback but we have to keep money coming in. Again, do what you have to do but pay the staff well. Thank you. 
 
JEFFREY S BROWER: 
Terry Miller. 
 
SPEAKER: 
Good afternoon. My name is Terry Miller, I am a resident of Ormond Beach Florida. I am here to raise an objection to the fuel depot. It is currently being planned at age 74 hole Road. There are things that stand out about this project, number one, the parcel changed hands was FCC who owns the property. 2005 while after Bear Creek and other adjacent residential subdivisions were developed. They are talking about running all the traffic as you probably know, they're talking about running all the traffic out of Hall Road which is a two lane road going onto US one. There are two, the main track at the spur. I've lived and been affected by the railroad track, spur configurations like what they are planning. That will cause major congestion as the train has to stop and then back up and then head out again. 
 
It will be a problem for traffic. I raise this because the closest fire, EMS station is across US one. They would not be able to access Bear Creek if the train is active and obviously the train will be active because they are planning 20 million gallons of Julian there. There is a lot of activity. 
 
In addition you have the trucks that have been referred to as being a problem. I also have a concern about that much petroleum being stored that close to that to mocha River. I just don't believe that that can be safely stored in that location. I think it needs to be relocated to a better more suitable spot that does not block traffic, cause a problem for the local residents who have been there much longer than this property was purchased. Thank you for your time, I appreciate it. I'm going from here to Ormand so I am not staying. 
 
JEFFREY S BROWER: 
Connie Colby. Followed by Valeria Manning. 
 
SPEAKER: 
My name is Connie and I live in Ormond Beach and I will leave after this as well. I am talking about the same thing but a little different. Right now there is the GMC application pending in the County case number 23 043 a large-scale amendment to change zoning from the two addresses by Halifax paving in Ormonde Beach. Right now it belongs to Halifax paving who has operated at the location under the current zoning with no issues. 
 
They are not planning any changes. At no time during the hearing on the change for that were we told that the property abuts 874 whole Avenue which is the address on the permit for the terminal. It couldn't be permitted without a new zone. Before they wanted to change, to a heavy industrial zone which we didn't have. When this application be comes before you, I hope you will take a good look at it and see that we don't really need that heavy industrial zoning in Ormond Beach and especially at that location. If Belvidere needs a terminal someplace, there is a lot of railroad tracks and US one property Pats US 95 that is pretty sparse out that way. It wouldn't bother anybody. 
 
I don't know if you'll be able to see this but I did have a map made of the area... Need someone to help me hold this up. And right here, this red spot is where Halifax paving is right now. That is the area that would be rezoned as heavy industrial. So we can have more heavy industrial up here with the Belvedere which is right behind there. We've got the airport right here, the runway goes right over that. And this sports complex is right here as well. US one down here and all of these white spots which didn't come out too well our housing areas that are close by as well. Thank you. And thank you for listening. 
 
JEFFREY S BROWER: 
Thank you. 
 
SPEAKER: 
Good evening everyone. My name is Gloria Manning and I am a summer camp leader. I have been doing this for about 12 years and this is the first year that you all have given opportunities for middle school students and to also become a part of summer camp. You know that Volusia County has more children than this year to become a part of summer camp than ever before. This is a great thing. There should have been more money allocated to summer camp programs. You have your elementary which you have had for years and then this year, you have had middle schoolers to also come in. 
 
With that happening, I have about 50 children as a part of my summer camp. And with that, only two of them were able to get scholarships from the summer camp program. Until I came here to the first meeting. And then three more were added. So I have a total of five out of all of the children I have. All of my programs are paid for through myself with these children. And all of the trips and all of the staff and everything that takes place, I pay for. Out of my pocket. It comes from my Social Security and retirement check. Which I don't have much. So what I am asking you all for, since I did not this year, I will say I spent about 10,000 because the program was 10 weeks and every week it was about $1000 that I had to spend. How much time I have? 
 
I am just saying if you would please give me half of that and I would take on the other half of the 5000 and if you all would give me 5000 so that I can pay back some of the loans that I owe, I would deeply appreciate it and next year, I'm asking if you will give me at least 20 slots where I will have at least 20 of my children that could be in the summer camp program where there parents will not be blocked out. I don't think you all understand the system. You are in a different place than the ones that are actually operating the summer camp. And giving out the scholarships. So, it is something that has to be done about it because we deal with some parents that, grandparents that have no idea how to do all of the technology that you have in place for them to upload things. Thank you. 5000, I'd appreciate it.  
 
JEFFREY S BROWER: 
Thank you. Patricia Kenny? Already spoke? No? Followed by Gary Henson, when Patricia is done. Patrice, I'm sorry, that is what it said. 
 
SPEAKER: 
 This will be a little bit redundant but good afternoon my name is Patrice Kenney, I'm a registered voter in Volusia County and I reside in Ormond Beach. My home is located off of airport rows and hall road, the railroad literally shakes my house when the trains pass with heavy loads. As they cross over to Hall Road, and head south towards the airport road crossing, which is pretty short distance, and continues towards nova Road. 
 
My home is one of the closest to proposed 874 Hall Rd. The project is a serious concern. We have student pilots practicing new takeoffs and landings at the Ormond Beach, and a multitude of children using the Ormond sport complex and existing business. The public has been kept in the dark of the process initiated by the interested parties, not much was posted as far as the public hearing dates in areas are places where we could have seen, and gotten on board to oppose it early on. 
 
If allowed to move forward, we are looking at 7 to 12 fuel trucks per hour, using Hall Road, 24 hours per day. We had two lightning strikes a couple weeks ago on grizzly bear pathway live, and there is no way we were going to put out catastrophic fire due to a lightning strike. If you take a look at the recent explosion, and fire of the fuel storage tank in Lake Charles, Louisiana due to lightning, it was pretty catastrophic. East Palestine, Ohio had a devastating tanker derail this past year. Over 2000 residents had to be evacuated and we have close to that number in our community. This parcel is on the east side of 95, the wrong side for the evacuation, I am new and from New Hampshire and I just moved here, you have to go west of 95 for evacuations, in a hurricane. This thing they are putting it on the wrong side. I don't who is known to be responsible to evacuate us in case of an emergency. 
 
Ormond Beach is going to be placed in the position to approve the annexation of this area for the terminal, and they are going to be faced with a strong and organized public pushback. Future businesses and planned residential growth is not going to want to move in there, you are going to have a loss of revenue, employment and sales tax collection which should concern your board, I think. 
 
Appreciate your time, I hope you will seriously consider whatever you can do to help keep our lives and livelihood and homes safe from this. It is a bad, bad idea. Thank you. 
 
JEFFREY S BROWER: 
Gary Hansen, and followed by Sharon Truscott. 
 
SPEAKER: 
Yes, I would like to bring up the fact that our environment is not something that we can afford to let go, if we do not take care of the water quality, at this point is going to cost one heck of a lot more in the future. Volusia Forever has spent all this time developing these lands, and it is a bad idea on our part to ignore their suggestions, we need to follow through with this. 
 
The gentlemen brought up the fact that they need to raise sales tax, and we have raised sales tax it was called (unknown term). The price of everything is going up, that raised the sales tax, property tax, property taxes going up because the property values have gone up. We don't need additional taxes, a lot of people are having a hard time getting by right now, in the way things are, and if they add more, it is going to be a real challenge especially, a lot of the people of Volusia County are in fixed income and cannot afford it. We should consider that. 
 
My main thing is the Florida statute, title IX, chapter 11.015, section, says a division of election shall review the voting section, certification standards and ensure that new technologies are available for selection by the Board of County commissioners, which will meet the requirements for voting systems, and meet user standards. 
 
I would like to think that we are the users, and it doesn't meet my standards by any way shape or form. The vast majority of the people in this country do not believe that the 2020 election was fairly held. ABC poll said that only 20% of people in the country believe that the 2020 election was fairly conducted, and that is ABC. They are not exactly a conservative fashion. 
 
It goes on to say, the division shall also develop methods to determine the will of the public, with respect to voting system. I don't know about you guys, but nobody has ever asked me about my evaluation of the voting systems that we use. I think if you ask the majority of people...  
 
(Bell chime) 
 
SPEAKER: 
That don't like what we're doing now, there's too much possibility to be hacked. 
 
JEFFREY S BROWER: 
Thank you. Sharon Truscott.  
 
SPEAKER: 
Sharon Truscott, Ormond Beach. I am here recently, I was quoted regarding the fuel farm. That is a great concern of mine and is almost the frosting on my cake. I've been one of the residents in Ormond that has been subject to the airport runway for 3+ years, and besides that, there is flooding issues that have been out there, unaddressed. Some of it is in the field, that has been created and just nobody does anything. 
 
I recently approach County to improve my property, and I wanted to put a couple thousand into after the runway extension was not happening. I had trouble finding a place that is not floodplain, and the area definitely needs to be looked at. I worked with FDOT on this, they are working with consultants. I believe you all should look at the Highland Trl., Hope Street and Timothy Street area that is County and see that it is a little. If we're not going to be able to be held, we are on wells out there, if a fuel farms out there to go in, but I'm here to ask you, can you direct me to anyone the county that can help with rezoning my property? Maybe I can be heavy industrial, and the whole area could be used more for the way and means it appears to be going. I don't know how long the county has known about the fuel farm, but it has been obvious at that the city has over a year and no one else was aware of it. Thank you. 
 
JEFFREY S BROWER: 
Steve (unknown name). You will be followed by John (unknown name). 
 
SPEAKER: 
Hello. I am Steve (unknown name), I live in DeLand. I want to speak on item 5, file 1114. The ECHO millage, I'm asking you to basically leave it alone. Do not mess with the present millage rate. One previous speakers had a point for not raising taxes in DeBary, but sometimes it cost more in the long run to not tax now. Aside from protecting resources that sustain our quality of life, the ECHO program is famous nationwide for making Volusia County a desirable place to live and for businesses to locate. I would ask you to leave it the success that it is. Thank you. 
 
JEFFREY S BROWER: 
John Keister. 
 
SPEAKER: 
Mr. Chairman, County Counsel men, I want to talk today about election integrity. The election integrity requires two things, it requires certification on the front end, and that is generally done with ID, and I have shown my ID every time I ever voted. No problem with that. On the backend, it requires – excuse me, verification of your ID, and certification of the chain of custody on the backend. We got our certification, we've got a problem on both ends, to be honest with you. 
 
Our 2020 federal election was an affluent disgrace, no one is ever going to tell me that it is anything that can be respected. OK. Mathematically. Voting is one plus one, some total, this is 2023, and people are saying that we cannot have a legitimate vote, we could have voted 100% and you can pack a baseball or football stadium with 100,000 people and do what you gentlemen do, every time you're in here and have a vote. You can even do about where – especially there's a big divide, easily everyone in the stadium can tell with 100% certainty, what will would win. Because everybody can see, you can see all the way around, you can see all the yes here, all the no here, and everybody in the city would know who the boat is. You can break the big numbers down to smaller numbers. 
 
The best voting system ever made his coin toss or drawing straws. Coin toss is all about certification on the front end, because you look the person in the eye, I imagine everyone in here has participated in a coin toss. I could be wrong on that. Or you have at least seen one. The principles of the coin toss and drawing straws are the principles of democracy. They are the principles of equality. It takes three agreements to do a coin toss, you have to agree what you're tossing a coin for, you have to agree to do the coin toss, and then you have to agree who tosses the coin, and who calls heads or tails. That is three agreements. It is upheld by the same thing that our regular votes is upheld, by the honor integrity of the loser, because one person has to walk away with what they are not getting, and that only comes because both people know that the system is 100% fair. 100%, all the way fair through, and everybody knows it and that is why everybody respects the coin toss.  
 
We do not have that in our voting system and we can, it is a matter of will, it is a matter of integrity. 
 
(Bell chimes)  
 
JEFFREY S BROWER: 
Thank you to everybody who participated. That brings us to item 1, the consent agenda. Does any council member have an item they would like to pull for either command or vote? 
 
DANNY ROBINS: 
I would like to get additional information on item C and item K.  
 
JEFFREY S BROWER: 
Voter information? 
 
DANNY ROBINS: 
Anything you feel comparable with. 
 
JEFFREY S BROWER: 
If you we are going to vote, I need to leave it off. Don Dempsey? 
 
DON DEMPSEY: 
I would like to bring items ECHO, E, for a vote. And V for a command. Victor, and ECHO for a vote. 
 
JEFFREY S BROWER: 
OK.  Troy Kent? 
 
TROY KENT: 
Not for a vote, a comment, F and G.  
 
JEFFREY S BROWER: 
F and G for comment. 
 
TROY KENT: 
Whenever I make this motion, do you need me to pull everything, even for a comment? 
 
JEFFREY S BROWER: 
I think probably yes. 
 
TROY KENT: 
Everything that was listed here? 
 
JEFFREY S BROWER: 
The ones that are voted on, E, C and K.  
 
TROY KENT: 
I will make the motion items absent E, C and K to approve the consent agenda. 
 
JEFFREY S BROWER: 
Motion to approve the consent agenda, minus E, C and K. Second by David Santiago. I want to make sure I have this right, E for a vote? And V for a comment. OK, so we will start with, let's go ahead and vote on the remainder of the consent agenda. 
 
SPEAKER: 
Mr chair, you have quite a number of public comment for item H. 
 
JEFFREY S BROWER: 
We do. Already, we will do the public comment first. I will call them in alphabetical order or in the order they were given, Bob McGuire will be first, Joy Brownlee will be next and if you want, when I call up the follow-up person you can come up in the bullpen here. 
 
SPEAKER: 
You need to allow the comment before the vote. 
 
JEFFREY S BROWER: 
Yes we are. 
 
SPEAKER: 
Good afternoon name is Bob McGuire and I live in Edgewater. I have come today to voice my support for this counsel's acceptance of the Volusia forever advisory committee work for the 2023, 2024 year. This program was voted into existence by the voters of Volusia County back in the year 2000 and was reauthorized 20 years later in 2020 by an overwhelming vote of the citizens with greater than 75% of voters expressing approval. As citizens we were willing to make that decision with the knowledge that we will be paying for this program annually through our property taxes. While most of us are reluctant to at any time want to see our property taxes increased, we also realize the value of the program and the overall positive environmental impact it would make on our county. We have seen that carried out during the first 20 years of the program. As the county's population increases, the protection that the Volusia Forever program offers to the ecosystem enhances the quality of life not only for us as residents but for visitors to the County as well. It was a wise choice to fund the important endeavor in 2000 and it's even more important to the existence of our county today. This counsel has seen the importance of preserving and protecting our wild areas and wetlands by not only voting to add this reauthorization to the ballot in 2020 by appointing a Volusia Forever committee. Seeing the implementation of the project from of the citizens voted for and see the money appropriated is spent wisely. With that in mind, I am asking that all members of this council unanimously approved the Volusia Forever advisory committees workplan for 2023, 2024 presented. It is important that the diligent County citizens be respected and that wetlands, wildlife, and agricultural lands are protected and preserved both now and for the future. Thank you. 
 
JEFFREY S BROWER: 
Joy Brinley and you will be followed by Suzanne Scheiber. 
 
SPEAKER: 
Can I bring up a point of information? I don't mind hearing the public but I hope they realize we are about to vote on the consent agenda which the item you are trying to convince us to vote on we are about to vote probably affirmative on. 
 
JEFFREY S BROWER: 
They have no way of knowing that... 
 
SPEAKER: 
They do because our consent agenda... We didn't pull it. So, it was about to be voted in the affirmative. But... 
 
SPEAKER: 
How do you know the vote of the other people? 
 
JEFFREY S BROWER: 
Go ahead. 
 
SPEAKER: 
My name is Joy (Name) and I am a resident of Ormond Beach and native Floridian and thank you for allowing me to speak. I am here to strongly encourage the Council to vote for this H. In the entirety and to express my concerns about development issues in the county. I constantly hear from various politicians it is important to them to hear from their constituents by whom they were elected and for whom they work. I emailed each Council member on the items discussed here. Initially I was against the Volusia Forever program as it represented more taxes but with all the unrestricted irresponsible growth going on in Volusia County I've changed my mind. It seems to be the only way we can protect our most important natural lands and protect the wild quarter. I understand that the staff unanimously approved the goals and work plan and have the support of County staff. We need to approve the program to avoid losing available funds from Volusia Forever state, and private grants. It will impair the ability to repair our damaged waterways of which there are many and protect sensitive lands. I hope I can count on your affirmative vote for the Volusia forever 2023, 2024 goals in its entirety and I hope the Council will consider taking a step in the development that is allowed going forward. Developers need to bear more of the cost of the infrastructure to support what they're building not the taxpayers. Thank you. 
 
JEFFREY S BROWER: 
Suzanne followed by Pat. 
 
SPEAKER: 
Good evening, please understand that since this was tabled last time, I don't want to take anything for granted which is why you have so many speakers. We can't get us what will happen and I signed up beforehand. There are 10 letters of support in research looking into expansion of the Volusia conversation Conservation corridor. Of the grant recently passed. Letters of support are in Ormond Beach, New Smyrna Beach, Edgewater, Oak Hill, Lake Helen, India River program, 1000 friends of Florida, (Indiscernible) and save don't pave Spruce Creek. I will cut the rest of my speech short and I appreciate your support for the program. Thank you. 
 
JEFFREY S BROWER: 
Pat Northey followed by Missy Herrera. 
 
SPEAKER: 
Again, sometimes I have a lisp because of my brain surgery. Mr Scheiber is right, I understand what you're saying but we want to have our say on this important topic. Under Brad Burbaugh and the volunteer citizens advisory committee Volusia forever has been working as intended. The rules of the program or in the resolution and the details were filled in and approved after public listening sessions in public meetings. This process is transparent with multiple checkpoints along the way. The advisory committee's work planning goals are requirements and no land is acquired, protected unless the land owner is willing to sell or place an easement on the property. Even then the County Council has final word. We feel there is still confusion at it was defined more than 20 years ago using the same criteria as used to support a wildlife corridor. The boundaries of the Florida wildlife corridor cannot be altered by us but can only be changed with the updates to the Florida environmental Green works network data. Similarly the Florida wildlife corridor has no regulatory significance. It is not part of the funding program but the elusive conservation corridor is an approved Florida forever project eligible for match funding. The boundaries of the Volusia conversation corridor may be expanded through the amendment process as we have done two times before. As expressed in our previous letters, we believe it is responsible and reasonable to take a look at land adjacent to the conservation corridor. With an eye towards expansion of the boundaries especially since Florida Forever was fully funded this year. We are in a good position to secure matching funding which means sufficient use of our tax dollars to advance the goals of the program and the people voted for it. In 2020 more votes than anyone else on the ballots at 72.4 for ECHO and 75.6 for Volusia forever because both programs that already existed for 20 years and voters knew them and wanted them to continue. We entrust our investment in these quality-of-life programs and for our officials to be good stewards. For these reasons we are pleased to support the Volusia Forever advisory committees work plan and goals for the year including exploring the expansion of the Volusia conservation corridor. Thank you. 
 
JEFFREY S BROWER: 
Missy Herrera followed by Jon Baker. 
 
SPEAKER: 
I will save my speech, thank you for your support for the Volusia Forever. 
 
JEFFREY S BROWER: 
Everybody wants to hear. 
 
SPEAKER: 
I will save my speech, we all signed up not knowing whether will be pulled or not. Thank you for supporting the goals. I think they align perfectly with the (Indiscernible) Lake to Lagoon conservation grant that you voted unanimously to support at the last minute. Thank you for what you doing. And thank you to moving it to 4 o'clock. I know no one ever wanted to do that but I really appreciate it and I think it's really great. I know you have a late night in front of you but thank you for doing that. 
 
JEFFREY S BROWER: 
Jon Baker. Followed by Carin Clark. 
 
SPEAKER: 
Good evening, Jon Baker, Deberry. I am here to give my support for the Volusia Forever advisory committees roles in planning. Including expanding the quarter. I apologize in my email I called it the Volusia wildlife corridor. I fully supported. Thank you. 
 
JEFFREY S BROWER: 
Carin Clark followed by Steve Hodges. 
 
SPEAKER: 
Continue with your vote and hopefully it will be in the positive way that you will follow what is recommended. You have my support and no more time. 
 
JEFFREY S BROWER: 
Thank you. Steve. 
 
SPEAKER: 
I guess I was confused, I thought I heard letter H would be pulled off. So I have nothing more to say. 
 
JEFFREY S BROWER: 
We know where you stand. Only C and K were pulled for a vote. E, 
 
SPEAKER: 
That's what I said. 
 
JEFFREY S BROWER: 
Yes, before we vote David Santiago. 
 
DAVID SANTIAGO: 
For the public purpose and audience I want to bring some clarity and want to make sure that the public understands that this item was only tabled in the last meeting because we wanted to have the full council discuss it. I don't think it was in jeopardy or any councilmember here stated that they wanted to change a recommendation or eliminate the program. I know people get worked up on things they are passionate about and I respected but I want to make sure we are clear that this council, somebody stop me if I'm wrong, they never indicated any change or to eliminate the program. We have supported it and if you followed the last meeting we did some very significant policies that enhance the program with matching dollars. We are behind the program and want to make sure the participation was full because it is so important. Thank you. 
 
JEFFREY S BROWER: 
I would agree with that it is very important but I can understand when it was pulled, you said it was, you pulled it because it was so important you wanted to hear the other councilmembers speaking. We had 51 other items that we voted on that night including the consent agenda. That were also important. That is why the public was concerned. So, now we will go to a vote on letter C. 
 
SPEAKER: 
We need to vote on the approval of consent. 
 
JEFFREY S BROWER: 
All in favor of the consent agenda accepts items C, K, D say 'aye'. Any opposed? Consent agenda passes including items H for all of you that came from that. That takes us to item C.  
 
SPEAKER: 
Good evenings Mr Chair, Jim (unknown name), facility management director. This contract will replace hundred 30 ton chiller at the historic Courthouse, approximately 20 years, August 2004, 19 right now, and the reason why we feel this is important to get replaced is we had some issues with it over the winter time and did not have no way to provide any temporary (indiscernible) in case it went out and we recently install temporary chilled water hookups. If it does go down, we are looking at 2228 week leadtimes on the production of the chiller, so my recommendation is to please vote yes on this item, and allow us to replace it. 
 
JEFFREY S BROWER: 
Thank you. Is there discussion or questions for staff? 
 
JAKE JOHANSSON: 
My question for staff, I was looking to see because of the dollar amount, if we had any service records. We ran into this last year, we had some flooring and we ended up stretching out a little bit. I want to see if we can establish if you can stretch a little bit further or is admittance to a point where we have to act. We can what if the stuff to death, I just want to see (indiscernible) 
 
SPEAKER: 
I don't have these present with me, I can get dollar values in another two weeks. I can bring that back to you. However, the risk is separately in a temporary chiller, if it does go down, as those tend to run $1000 per week, that is a risk versus reward by voting now, or taking it down the road to next year. 
 
JAKE JOHANSSON: 
Establishing if we have to replace it now. 
 
SPEAKER: 
I recommend replacing it now.  
 
JAKE JOHANSSON: 
It is a pretty good dollar amount, I will go with the consensus on it, because of the dollar amount if we can stretch the tax another little bit further we can be agree and stated that if counsel chooses to do so. 
 
JEFFREY S BROWER: 
Is there a motion? 
 
MATT REINHART: 
Thank you, we are seeing something here this summer with record heat, that we have seen. What concerns me is, as with everything, costs go up. If we wait on this until the following year, we are going to wind up regretting it, because, so I have to, I personally have to based on that, have to agree with that. 
 
SPEAKER: 
Sir, if I can provide an example. We lost the ocean center chiller to a power surge this weekend, it is $33,000 per month rental. 
 
MATT REINHART: 
I got that because doing the Ocean Center is there my district and I get some phone calls on that, people that attended the dinosaur exhibit, and we got quite a bit I thought to myself, seeing this, that may come into play next year. Thank you. 
 
TROY KENT: 
I appreciate the idea and sentiment. If we don't need it, let's not do it. I have yet to have George or staff give me something on the agenda since I have been here, and we haven't needed it. If that was the case, we would have a bigger problem. Mr Reinhart, you hit the nail on the head, it is only going to cost more money next year.  
 
It is a lot of money, I question the amount of the chiller for the jail, when we look at that, it was over double this price. But, who live in Florida at this is a necessity, and we need to do it so we need to do it. 
 
JEFFREY S BROWER: 
Motion to approve by Troy Kent, second by Danny Robins. Any opposed? Passed 7 - 0. This takes us to E, for a vote, word to contract DSW for homes LLC and Wise builders, and this is presented by Dr. Brad Burbaugh. 
 
BRAD BURBAUGH: 
Director of community services, here to discuss this item. It is previously approved to be funded using ARPA funds, homeowner rehabilitation program. We had a waitlist of approximately 60 homeowners, who were requesting assistance. This is the second round, the second round that this Council will have approved for repairs, and happy to answer any questions about the process. 
 
DON DEMPSEY: 
I don't know if y'all had a chance to look at (indiscernible) Brad, I will ask you, we only got one bid. There was 11 properties on the west side of the county, DeLand, orange city (indiscernible) Springs, and we received one bid. Is that correct? 
 
BRAD BURBAUGH: 
One bid, this is actually the second round that this one out. There was a first round and we did not receive any bidders on all of these projects. Your team went back and put some information in the economic scene, reached out to individuals who had worked with us in the past, on grant funded projects. Keep in mind, these are grant funded projects, so there is an increase administrative and regulatory – administrative burden and regulatory requirements. The amount of work that is out there, it is difficult finding individuals who would bid on these projects. 
 
DON DEMPSEY: 
My understanding is we have about $2.5 million left for this? 
 
BRAD BURBAUGH: 
Yes, sir. 
 
DON DEMPSEY: 
We are proposing here to burn about 1.6 million with disapproval, so that would leave about 900,000 left for the remaining 60 applicants that we have. 
 
BRAD BURBAUGH: 
Actually, after your staff, once the ARPA money was allocated, your staff went back and started reaching out to these people, and qualifying them. Due to unforeseen circumstances, many had been on the list for many years. There was 32 that qualified. With approval of these today, he will be down to three homes. 
 
DON DEMPSEY: 
OK. Can we pull up project bravo one? 311 (indiscernible) Delaware. This house, Zillow, estimated being worth hundred $57,000. We are proposing to put $156,000 into repairs in a 900 square-foot home? 
 
KARISSA GREEN: 
Mr Dempsey, can you please speak in a microphone? 
 
DON DEMPSEY: 
I have a bad habit of mumbling.  
 
Are we really looking to put $156,000 into a home valued at hundred 57,000? 
 
BRAD BURBAUGH: 
If I may, explain the process, so you can understand the checks and balances that we have. One, these are low income people, the list you have in front of you have are working poor, and have far on fixed income so there's no other programs that can help them. 
 
DON DEMPSEY: 
Unified poor meaning a family of four is making a household income 80,000? Up to 80,000 qualify for this? 
 
BRAD BURBAUGH: 
Yes. We hire 1/3 party inspector, this is a state certified inspector provides an inspection and scope of work and also provide an estimate of the repairs to the county. We put the scope of work out to bid, and we do not share the estimate with the individuals. We have the estimates and the contractors come back, with their bid, and we compare your team essentially does a reasonable cost assurance analysis.  
 
What we found our estimates for these 15 projects was 1.49 million, and they came at 1.424.... 
 
$68,000 left.  
 
DON DEMPSEY: 
Hundred $40,000 into that house? 
 
BRAD BURBAUGH: 
Yes, sir. 
 
DON DEMPSEY: 
This program was designed to prepare health and safety issues with the homes? 
 
BRAD BURBAUGH: 
Correct. 
 
DON DEMPSEY: 
I'm going to email and I appreciate that, thank you. I'm going through the inspections, and I do not see why we need to be building at this kind of money. These houses look livable, healthy and safe, and these people are getting a complete makeover at the federal government expense, and I think, what it hurt to submit this out for again? 
 
BRAD BURBAUGH: 
I don't think we would get bidders, we had one round that was not successful. 
 
DON DEMPSEY: 
Project E2 in DSW concerns me because like I said, there was four Eastside properties, actually more than that, but the Edgewater piece, their bid hundred $48,000, and there's a competing bidder for $70,000 left, does that concern you that DSW might be giving us inflated bids or overpriced bids on the west side?  
 
BRAD BURBAUGH: 
We went back to look, Weiss wanted to do a full electrical overhaul on some of the systems where the other bidder thought they could do some fixes. 
 
DON DEMPSEY: 
I just, C4 Briarcliff, I don't see and maybe you can explain it to me, why they need $139,000 worth of repairs when they need have a brand-new roof, upgraded electric and upgraded air conditioning already. What can the money go? 
 
BRAD BURBAUGH: 
I am relying on the state certified inspector in his estimate and the contractor that is providing an estimate that we are in line. 
 
DON DEMPSEY: 
I reviewed that, and it has a crack here, and maybe needs caulking here and pressure washing outside, but those do not appear to be health and safety. I just... If we can just look at one more. It would be the 236 W. Pennsylvania, Bravo 3. You guys have it, that house needs $106,000 worth of repair, or they're going to get this from the government. Can you explain to me where? I reviewed the inspection report, too. Health and safety concerns? 
 
BRAD BURBAUGH: 
Which one? 
 
DON DEMPSEY: 
Bravo 3. I'm sorry, alpha 3.  
 
BRAD BURBAUGH: 
What is it? 
 
DON DEMPSEY: 
Alpha 3.  
 
BRAD BURBAUGH: 
So, exterior finish, structural flooring, windows, and rose, chimney, doors, insulation, plumbing and electrical systems. 
 
DON DEMPSEY: 
It was not deliminated in the report what is a health or safety concern.  
 
BRAD BURBAUGH: 
 If one of these fails, it becomes unlivable. 
 
DON DEMPSEY: 
It hasn't failed, I don't think we need to replace something that has not broken. 
 
BRAD BURBAUGH: 
The alternative with this audience, and to be – not to be harsh, but the cost of housing them in shelters, jails or hospitals is more expensive. That is why we have a rehab program. 
 
DON DEMPSEY: 
I am not against helping people in need, I am against giving contractors hundred $56,000 to repair hundred $57,000 piece of property. That is what I am against. I'm not against helping people, don't misunderstand what I'm thinking.  
 
We have $1.69 (audio issues) 
 
JEFFREY S BROWER: 
Let me interrupt you, this brings up county, county attorney, do we have to vote on these as a package or can we vote on these individually? 
 
SPEAKER: 
A bid for all the properties? 
 
BRAD BURBAUGH: 
Yes. 
 
SPEAKER: 
The way it was submitted, it is a package. 
 
JEFFREY S BROWER: 
Just wanted clarification on that. 
 
DON DEMPSEY: 
There would be no harm, doesn't hurt to try, right? Get it out for more bidding. 
 
BRAD BURBAUGH: 
I honestly don't think we would be successful. We have had this as our second run, but if that is the will of the Council, we will try. 
 
DAVID SANTIAGO: 
Councilman Dempsey, thank you for your due diligence on this. Very good. I got a couple of questions. Who creates the rules around the program? And how it works and how we disperse funds? 
 
BRAD BURBAUGH: 
We have a policy guidebook I would happy to share. 
 
DAVID SANTIAGO: 
The county does? 
 
BRAD BURBAUGH: 
Yes. 
 
DAVID SANTIAGO: 
Is there a timeframe to spend the funds? 
 
BRAD BURBAUGH: 
These are ARPA dollars and have to be encumbered by 2024 December, and spent by 2026. 
 
DAVID SANTIAGO: 
So we have a year were so. Council, thank you, I did not go that deep and I appreciate the fact that you did and what you highlighted to me, I think you read the body language you've even the audience, and you see that and it's like, "What is going on here?" I would be more comfortable is saying that we need to come back and look at the program, and see how we can tighten it up and make it more specific to life, safety or health things. Some of the things you described maybe should not be on the list but that is up to debate.  
 
This is an individual item but I make a motion to table the item and get staff to come back with us to schedule more discussions on this. 
 
SPEAKER: 
Second. 
 
JEFFREY S BROWER: 
Danny, before you go, Michael Dyer. 
 
MICHAEL G DYER: 
I want to follow, we had some discussion with staff, and while they do not have the full document with them at the moment, they do think that we could eliminate individual projects. I know that is not relevant to the motion on the floor now, just wanted to let you know. Since I was asked. So thank you. 
 
DAVID SANTIAGO: 
For my purposes, I think the program itself should be looked at as a whole. Those other houses that are selected may be in the process, and no we have a bidding process of selecting vendors, maybe we can get more creative. Thank you. 
 
JEFFREY S BROWER: 
Vice Chair robins? We have a motion on the floor for the integrity of item E did you want to put a date certain on it? 
 
DAVID SANTIAGO: 
I think staff could get the message. They have to do some work. They know the deadline we are under. 
 
JEFFREY S BROWER: 
Bring it back when it is ready. 
 
SPEAKER: 
One of the things I have requested for leadership is for Carmen and I to be with you individually to brief you on the affordable housing strategies and what we use to accomplish and where we are. It might be part of the larger conversation. 
 
JEFFREY S BROWER: 
The motion to temporarily table by Santiago, the second was by Vice Chair Robbins is that correct? All in favor say 'aye', any opposed? This item will come back. Item F for comment. 
 
TROY KENT: 
We approve this and I voted yes but I wanted the Council to know and the audience to know I can't stand stuff like this. I am not blaming Marine discovery center but this cost was supposed to be $561,000 and now it's $842,747. And it didn't sit well with me. I spoke with Dr Burbaugh and we had a conversation and I appreciate you educating me in the sense that this was done under a different timeline with different rules compared to what we have now. I will share with the counselor what I said to Doctor Burbaugh because I have total respect for the men and he is a master of his craft. And I said we have to tighten this up. I can't approve stuff like this with these costs overruns and increases. 
 
He was picking up what I was laying down. He voted yes but I wanted you to hear the comment. 
 
JEFFREY S BROWER: 
You want to go into item G. 
 
TROY KENT: 
This is the Marine Science Center. Let me say about the Marine discovery center and the Marine Science Center, wonderful assets that Volusia County has. They are fantastic. Chad is still in the audience. This guy is incredible at what he does and his knowledge of everything that should be happening in our Marine estuary and the rookeries etc. but this one, and Ponce Inlet rubbed me the wrong way because there was a change order involved. Anybody that knows me knows and I like the use loathe, I hate change orders. I just didn't like it, 93,000 more dollars and more work on County staff to get this done. It didn't Wallace me but I didn't want to stop it from happening so I approved it. I am stating publicly I won't be approving those in the future because Doctor Burbaugh is on top of all those right now. 
 
JEFFREY S BROWER: 
Item K for about poor debt collection services with United financial management. 
 
RYAN OSSOWSKI: 
Good evening council, before you is our first one-year extension on what we would call a 31 and one which was a three year agreement with two one-year extensions. They have been a contractor for the last three years and what were the contract for that under the previous award. This is a contingency basis so the expenditure listed this as a result of the collections they have made. If they don't connect they don't get paid. The amount listed as the expenditure is expected based off of historical collection efforts of the group. These range between 1 1/2 million and $2 million depending on the year. The expected expenditure is based on their payment schedule. The most predominant payment is a 13% rate. If in certain circumstances they do have a lower rate by contract, if we referred the debt to them sooner. But we tried to collect the debt as much as possible. Typically we are at the latest point in the contract. The later you refer that to a debt collector the higher percentage because it's harder to collect. You have to balance between, we don't want to pay the percentage that also staff try to collect it as long as possible. Usually it gets to the 13% rate. With that I will take questions. 
 
DANNY ROBINS: 
You answered my questions, I was looking for rate to see what kind of return we are getting on the $206,000. Thank you. That is all. I'll make a motion. 
 
SPEAKER: 
Second. 
 
JEFFREY S BROWER: 
Motion to approve by Vice Chair Robbins and second by Councilman Reinhardt and all in favor say 'aye', any opposed? Item K passes and it brings us to the last item on the consent agenda for our comment by Don V, Hendren Brothers construction. 
 
SPEAKER: 
I was curious, I know that all the bidders except one... 
 
JEFFREY S BROWER: 
Microphone. Can we get him a lapel mic? 
 
(Laughter) 
 
DON DEMPSEY: 
I just noticed all the bidders except one word from Volusia County and we awarded it to someone from Melbourne based in West Palm apparently. How much priority do we give to local businesses in this bidding process? The other four from my understanding were pretty reputable companies but we gave it to a company in South Florida. 
 
SPEAKER: 
Pam whiskey can speak to local preference and how it affects collection. 
 
DON DEMPSEY: 
I like to keep it local and give it back to the tax base. 
 
SPEAKER: 
(Indiscernible) 
 
SPEAKER: 
This was a CMG C process which goes to the request of semen qualification process which is based on the scope of services, the qualifications we want from the contractor. Therefore, this is based on the qualifications we received the five responses. There is an evaluation committee of County staff that reviews the process. They scored all of the proposals and this was the number one selected firm. 
 
DON DEMPSEY: 
Where does in County versus out of county? 
 
SPEAKER: 
In or out in the RFQ process does not apply. We have local preference in place for invitations to bids and request for quotes. Names that are determined based on price and that most sponsored and responsible bidder and that is not of this process. 
 
DON DEMPSEY: 
Why is that for this project? 
 
SPEAKER: 
That is way the ordinance is written. That when it was established was for hard line item votes. It hard to give a preference when you don't have a number to go against as well. That is how it operates. The local preference for bids, if they are one of the local vendors either in Volusia County or the other counties that participate that are neighboring counties, if it was a county that did not, came in at the low price, the other counties get a 3% preference. So it differentiates the (Indiscernible). This is based solely on qualifications. 
 
SPEAKER: 
Thank you. 
 
JEFFREY S BROWER: 
Thank you. That brings us to item 2, 
 
SPEAKER: 
Can we vote on (Indiscernible). 
 
JEFFREY S BROWER: 
It was just for comment. It brings us to item 2 proclamations. 
 
SPEAKER: 
I am Michael Ryan the director of community information and here today to present item number two which is a proclamation for Mr Brandon Neely and Dale Thomas. I will ask Mr Thomas and Mr Neely to join me at the podium. 
 
For the reading of the proclamation and photograph. 
 
SPEAKER: 
I want to bring everybody together for these two young men and their outstanding achievements here in Volusia County. Special thanks to counsel and stop putting this together at the last minute in such a quick manner. It is definitely worth recognizing our up and coming use and the next generation of leaders here in the county. With that being said, Dale, I will read your proclamation: Volusia County Florida where as Dale Thomas is a member of his community looked up to by his peers and one of the up-and-coming leaders. Throughout high school and college he has represented his hometown with honors excelling at everything he does both in the classroom and on the field. And whereas in 2020 he attended coastal Carolina University and earned a bachelors degree in business administration and was named to the Florida MLB Trop props get list and received (Indiscernible) ranking and helped him get into the University of Florida. Sorry if there are seminal fancier. He finished the season was a 1.0 field percentage average ending player of the game creating a game-winning two run home run and went on to go 243 in the tournament helping to beat Alabama, sorry Jim Cameron. (Laughs) Ensuring the gators a spot in the College World Series. Whereas in game two he made College World Series history by scoring the 24 round versus Louisiana State University Tigers in the most runs ever ever scored in college World Series on whereas the summer he will graduate with a Masters degree in entrepreneurship from the University of Florida and has future aspirations of becoming a Navy seal. Now, therefore we the County Counsel of Volusia County Florida proclaim August 15, forever as Dale Thomas Day in Volusia County in her general residence to recognize the fine young man for outstanding achievements. We can all give him a round of applause. Dale, raise your hand. 
 
(Applause) 
 
MATT REINHART: 
I noticed that and I think Danny made me do this on purpose. So, I know you did and I know why. Those that know me know why. I am very excited about Florida sports and I couldn't be more elated at the fact that we took the time to do that for two deserving gentlemen. Yes, I may follow the other school north of you but I am very, very proud of both of you. I think it is an exceptional accomplishment to date it so far. We haven't done that. That being said whereas Brandon Neely is a dedicated resident of his home town and is hard work both in the classroom and on the field cannot go unnoticed and whereas while attending Spruce Creek high school he earned a ranking body perfect game as a number 17 player in the number five right-handed pitcher for Florida as well as ranking of number 137 player and number 42 right-handed pitcher nationally. Whereas in 2022 years acceptance into the University of Florida to pursue his baseball career and work towards a degree in education. Excellent. Whereas he was named freshman of the week and was selected to the 2022 freshman all FCC team in 2023. He was an MC BW eight and don't ask me... I'll leave that up to you all. He was a finalist and was named to the second team All-American NCAA regional team and first team after entering the closer role for the 2020 to seize it. He submitted his role has Florida closer making a team-high 34 appearances out of the bullpen while delivering a 3.5 ERA. He had 13 states and 14 opportunities signing a record for six nationally. He allowed only 46 hits in 55 innings while striking out 72 matters translating to 11.7 strikeouts per nine. He also posted a 3.3 strikeout to walk ratio and held opening hitters to a low .233 batting average. And whereas in 2023 Brandon's dedication and determination help the Florida gators secure a spot in the College World Series. Now therefore we the County Council do hereby proclaim August 15, 2023 as branded nearly day. In Volusia County urges all residents recognize the spine young man for his many achievements, dated this day. Congratulations. 
 
(Applause)  
 
SPEAKER: 
(away from mic) do you want to make a speech? 
 
SPEAKER: 
First of all, I want to thank God for blessing me and one of my best friends here for the opportunity to get an award of the stature. I then would like to thank the troops overseas, and the first responders. I then would like to thank my parents, my family, and my friends were all of the sacrifices that they have been through to get me where I am at today. All of the love and support they've given me, and I would like to think Volusia County here, everyone sitting in front of me. Thank you sincerely for the community behind me follow wonderful people. I am grateful to call Volusia County a home, no place I would rather be. Go Gators! 
 
(Applause) 
 
SPEAKER: 
I would start off with thanking you for having me here, me and Dale grew up here and we love this place. We don't plan on leaving here. I want to thank my family, for blessing me with the opportunity to play a Florida and for the years of playing baseball. I am very appreciative, for having us here, and giving us a chance of recognition. We are very thankful. Thank you. 
 
(Applause) 
 
JEFFREY S BROWER: 
Don Dempsey, do you want to say something to him? 
 
SPEAKER: 
(away from mic) these two guys (indiscernible) (away from mic) 
 
SPEAKER: 
(away from mic) (indiscernible) 
 
(Applause) 
 
JEFFREY S BROWER: 
All you people that are leaving, that was good but you will miss a good presentation on the next item. I'm going to give us a minute to clear the room.  
 
KARISSA GREEN: 
While you are waiting, you can motion and vote to approve the proclamation? 
 
JEFFREY S BROWER: 
Would anybody like to approve the presentation before they get away with them? 
 
SPEAKER: 
Motion to approve. 
 
SPEAKER: 
Second. 
 
JEFFREY S BROWER: 
Motion to approve the proclamation by vice chair – my pen will not work, Vice Chair Robins, second by Matt Reinhart. All in favor say 'aye', any opposed? You get to keep your proclamations.  
 
(indiscernible) you heard that enough today? You are already attracting comments. 
 
That takes us to item 3, this is a pleasure for me to be able to introduce this guest. It is a presentation on the Indian River Lagoon National Estuary Program, by Dr. Duane De Freese, executive director of the Indian River Lagoon Council. I have the pleasure of working with him for the last few years, currently the vice chair of the Indian River Lagoon Council, and I can tell you, that there is not a person that I know that works harder, and puts in more time and with sharper intellect than Dr. Duane De Freese. I appreciate you. 
 
DR DUANE De FREESE: 
Going back to 2015, I would not have been here had it not been the support from Volusia County, when we created the interlocal agreement that created the IRL council. I want to thank George Recktenwald, the entire staff. Anytime a call here, we get the support we need, and especially Tom Carey, chairing the management board, and making sure that they stay on time on our agendas. 
 
What I would like to do today is to give you a run through on kind of where we are. It has been quite sometime since I saw you all, in chambers. It is before COVID, and give you a sense of where we are, where we are going and where the opportunities are. I know that some of the staff and some other – let's see if I can get this to fast-forward...  OK, while you have for the PowerPoint, I want to recognize Councilman Robins who serves as your alternate. I will show you the structure of how we are operating, but I think you were going to be really please. I want to talk a little bit about the financial position, the work that is being done, and all of you have a copy of last year's annual report. Every year we put out a programmatic and financial statement to everybody, to show you where we have been, what we have spent on, and what the outcome is. 
 
And so, let me just go ahead and proceed. I know everybody wants to know, how does the Indian River Lagoon look today? It is a tough question for me to answer, because our lagoon is not just the Indian River Lagoon proper, 156 miles, but back in 2016, we added 25 miles of the Halifax River through the petition with EPA that would include most of Volusia County in the region of the Halifax. 
 
In the last 18 months we have seen the best water quality was seen in the decade AS MOTHER NATURE AND DROUGHT AND WINTER SEASON, but I am convinced as a scientist with 43 years of experience, that we are beginning to see the impacts of the investments we have been making over the last five or six years on infrastructure improvements. I want to also thank you for your leadership on your reasonable assurance plan, those projects make a difference. 
 
The worry we have right now is that, and you can see it in the picture, we have a harmful algal bloom that is pretty extensive throughout the Indian River Lagoon. Tourist industry is loving it because we have historic bioluminescence, so all those folks that are doing nighttime bioluminescence tours are getting a show. All the conditions of mosquito River have been good. Down south, by Sebastian Inlet, we have seen some of the blooms collapse. We have a fish kill from Sebastian to Malabar. 
 
My cautionary note is that we have 90 days of really, really warm temperatures and we have historic warm water right now. Many areas are over 90°, something that I have not seen over the decades. We should expect a very challenging and vulnerable system moving forward. And hopefully, we get through this without major impacts to the beginning of the recovery of sea grasses. 
 
On this right slide, you will see Southern Mosquito Lagoon which is showing the best seagrass recovery, with large acreages that resemble the old days. Keeping our fingers crossed, keeping the work moving. For the moment, we are worried but we are thankful but we already in what appears to be the beginning of a recovery mode. We have a long way to go, we will be at this for the next decade and beyond. 
 
Where is the Indian River Lagoon national estuary? We have about 25 miles of the Halifax River, 156 miles along the Indian River Lagoon proper and I want to show the map for one reason. Many people just do not understand how naturally vulnerable our system is. We've got limited water exchange, we are very narrow, we are very shallow, in areas like Southern Mosquito Lagoon, Northern Indian River, what goes in the lagoon stays in the lagoon. 
 
The problem we see today are the accumulation of the last six decades of growth, combination of aging inadequate wastewater, inadequate and difficult situation with what is estimated as 300,000 septic tanks in the watershed, all putting nutrients to ground, and many of those systems are close to the watershed where those ground, straight to the lagoon. Storm water, both large and small, fertilizer, and so our mantra in the National estuary program is not one thing, it is all things. Where we had the ability, to intercede in a nutrients and pollutants and freshwater, we need to do what we can with the available dollars and keep the resulting move it forward. 
 
I'm going to show you numbers. We are in a historic moment in the state of Florida, for investment. Something that I have always hoped for, and now realized over the last 24 months. 
 
Who is a National estuary program? A lot of people are confused about how we operate. I want to do a really quick overview. We are a federal program, authorized in section 320 of the Clean Water Act by the U.S. Congress. We operate within the EPA, but we are not regulatory, we have no authority. We do not get involved in permits, and regulatory actions. Our authority is to create a management conference which is very much like a collaborative business model. We bring the stakeholders together, within the National estuary program, and we work with citizens, scientists, community leaders, elected officials, trying to solve problems. We can agree on 80%, we move the 80%. If we are in disagreement on 20%, we leave it on the table until we can find agreement, but it is science-based, consensus driven.  
 
At times, it can be quite challenging, and I'm going to show you, when you're working with that many people in volunteer positions, across seven counties, you've got a lot of moving parts. But, we are very lucky to be in this situation and we have had incredibly good bipartisan support from Congress, since I have taken this job back in 2015 and before. 
 
This is what our pie chart of investment looks like. In 2015, when we work with you to create the interlocal agreement, each of the five counties along the lagoon bring 50,000 to the table through the council. Two water management District brings 500,000 each, and the Florida Department of Environmental Protection has 250,000 and that is actually is in the recurring budget. This is the operational base revenues and we work with our partners to leverage those dollars, but we are obligated under section 320 to have a 50/50 local match at a minimum. We far exceed that, because of your participation and leadership, so thank you. ... I'm proud that since we are reorganized into 2015, we have had annual increases every year from Congress. Through our appropriation process. It's a testimony to bipartisan support and while it's not a lot of money because we leverage out we are getting a lot of work done. This is the business structure and as I said Tom Perry is chairing the management board. We also have a science, technology, engineering and modeling advisory committee. We have a citizen advisory committee and I urge you all if you have citizens who want to serve on that, we try to keep it equal balance. Among the five counties and the citizens advisory committee. We are in a mode that if you have a citizen who wants to serve, you come to us, we take it through our management conference, and we've never said no to someone who wants to volunteer. 
 
And the more the merrier. On the science advisory committee we've got a little different structure. We've got about 26 research organizations and academic institutions. One member, one institution. That has worked really well for us. And the management board is a mixture of local, state, federal managers. Including some of the nonprofits that are actually, working in the management structure. 
 
But present as of last week. Because all of those advisory committees met last week, everything we do, goes through that management board. And then their recommendations go to the IRL Council Board of Directors. Jeffrey Brower sits on that board, it's a network governance model that's clumsy at times that many people but when we are done and make a recommendation, we know we have done the work of consensusbuilding among the counties. And the state and the feds. 
 
I have a staff of eight and Mr chair with your permission I would like to do an introduction. Jesse Wales who many of you know, used to work for the Marine Discovery Center in new Smyrna Beach. As now your community engagement coordinator for Volusia and northern Indian River. We recognized, last year, actually recognized before, we needed more presence on the ground to work with the citizens. Work with the nonprofits, provide technical support. George has left but I look at my staff and myself as your extended staff. 
 
So Jesse will be working with you very closely on everything from proposal writing, working events, going out in the field with local representatives here, but I wanted to introduce Jesse because you will see a lot of her. Moving forward. 
 
JEFFREY S BROWER: 
Doctor… 
 
DR DUANE DE FREESE: 
They hit the ground running. 
 
JEFFREY S BROWER: 
Can I add, these councilmen do a lot of public outreach, and you can call on Jesse for your public outreach things, she will be glad to come and speak to your constituents. 
 
DR DUANE DE FREESE: 
Very much so when we are available for presentations as well including myself, if my schedule allows. So let us look at what we do and how we get there. So back in 2019, working with you and the other counties and partners, we developed a 10 year comprehensive conservation plan which went to the entire process and certified by the EPA. We are going to update that plan in 2025 and we are starting the assemblage of the scientific new data, and we will bring that back to staff here and to you as a plan comes to fruition. We track progress in that plan, and the heart of the plan, these plans are not easy to read. 
 
I don't care if you have a PhD or not, they are just boring. So we decided to use a single graphic that is the heart of this plan. And I am knocking to go through this but we identified 32 vital signs for a healthy lagoon. That includes economics and social issues, habitat issues, water quality issues and we are working diligently to work through our priorities here. And have activities right now, and all 32 of those metrics. 
 
But our biggest issue, is water quality. We get the water quality right, almost all the other stuff comes with it. So that has been the focus. 
 
We also do support documents. Some of these are mandated by EPA and some of them are just the questions that US elected officials, kind of need and want to know where we drive a little deeper. So we have completed an entire comprehensive monitoring plan, just last May, it's in review at EPA, though if you want to know who is monitoring where, the who what where when why, we have that plan now. Which we have just submitted the DEP because in the new executive order from the governor to build a plan for the Indian River Lagoon. 
 
We've done a full financial analysis as best you can these days. With a volatile clause and labor issues. We did a hard look at resiliency and I want to give you the upshot of that. When you talk about climate change and sea level rise, this plan which took two years to develop, basically identified that if you get the plumbing right and the infrastructure right, the coastal development right, then the Indian River Lagoon will be right. So those vulnerabilities are really about getting your infrastructure properly positioned. 
 
We are also working now on a habitat restoration plan which will be on the street for everyone's review I'm hoping in the next 30 to 60 days. I think all of you are probably seeing this wave of federal funding. First it was COVID stimulus, then it was the infrastructure investment in jobs act and then the inflation reduction act. 
 
We have an association. Called the Association of National estuary program. Each of the 28 directors serve on that group and in COVID, just as it was hitting, we made a bold move to Congress, and said that if you are going to put money out for infrastructure, even though we are small, here is our return on investment value. 
 
Surprisingly enough, through all the political machinations of II JJ, we got over 130,000,000 line items for the 28 NEP's which is 900… Thousand (?) 3 to 5 years in the Indian River Lagoon. Half of those dollars have already been appropriated to see grass restoration nursery (indiscernible) and Chad at the Marine (indiscernible) is in construction now. We are putting money to work leveraging as best we can and it's only five years and we look at it as one-time money. So we are trying to make sure that whatever we build has legs after those dollars terminate. 
 
You may be watching very closely, the recent legislative session. This is a historic moment. Governer DeSantis back in January passed an executive order, put forward an executive order calling for the creation of the Indian River Lagoon protection program. With $100,000,000 committed in this first fiscal year. That passed the legislature, I want to let you know and especially George that hundred million dollars, is now in a portal and I put the website, it is going to be open for grants for the next month. So the deadline for this portal is August 31. And what's unique about this offering is that the EP is not requiring a match. 
 
If you have projects on your five and 10 year CIP that add value to water quality, now's a good time to work with staff, get those proposals in play. There's no guarantee we will see $100,000,000 next year but that was the governor's intent. But we will make sure we utilize those dollars effectively. And we are here to help you end your staff if you need assistance both technical, or grant writing. 
 
Each year, I will show you a slide, we have provided free grant writing support to our stakeholders and partners using our dollars. One announcement that's really exciting for us is that 1.5 years ago, we secured the administrative oversight of the Indian River Lagoon license plate. That had been administered through St. John's water management District for many years. 
 
We talked to St. John's and said, we can deliver this with full delivery of marketing as allowed by the legislative statute. So we now have a new plate available. You can see the three sites, you will see a billboard in Ormond Beach on Route one. Cocoa US 1 on Brevard County in Palm Bay. We will rotate that annually through the full watershed. We really want to thank our friends at Clear Channel. They helped make this happen with our available dollars. But every dollar that is spent in Volusia County on that license plate, stays in Volusia County. 
 
No money is used for administrative overhead or salaries. Up to 5% legislatively can be used for marketing. And none of those dollars can be used for scientific research. So, it will go to projects in the ground. The more plates we sell, the more money that generates and it's just an additional revenue share for the program and for you. 
 
This is a quick example of the return on investment of our decision to provide free grant writing. So, we issued a request for qualifications, we chose three firms through that competitive process. Over the last four or five years, we added a line item budget and it's basically use it, until we don't have any money. 
 
I'm a little disappointed we never spent out that line item. This year we have $40,000 available. But you can see some of these success stories. The one I want to mention in Volusia is the ECHO grant with Marine discovery center. Our cost for that professional grant writer was $2700 in 224 851 was delivered. You can see the return on investment. Encouraging the county or nonprofits, anyone was a project if they need some assistance with grant writing support, we rotate these through these three consultants. Until the money runs out. I'm hoping it runs out in the next four weeks with these dollars that are available from the state. 
 
I mentioned the lagoon wide capacity for seagrass nursery. I get a lot of questions about, "oh it's too early to plant seagrass and the water quality is no good." Here's what we learned so far, number one we are learning from the failures, we are having a number of success stories, and we are learning how to do this which is really about planting a garden for the first time. This wasn't a necessity in the Indian River Lagoon until now. We have lost over 40,000 acres in the system. I want everyone to know including those listening, we are not going to replant our way to replace what we had prior to 2011. 
 
All this will do is help us accelerate the recovery in the areas we need it most. Our hope is if we keep the eye on the ball on nutrient reduction and water quality, that the system will re-bound on its own. The next question I get is that we are putting money into info structure but maybe we don't need it. The good news is this can be used for fish enhancement, clams, oysters, research, education, so there's a broad structure of benefits to have infrastructure in place. From now until 2026, we are looking for additional funding to extend this out because once this is built, this is the capacity that will have for a long period of time. I want to finish with this. I get often asked, what's the return on investment? Each year since 2015, the Volusia Council has budgeted $50,000 to support the IRL council. This is a breakdown since 2015 and does not include the upcoming 24 year. You can see the return on investment ranges year-to-year between six dollars and nine dollars for every dollar invested. That includes the lagoon, we split it evenly among the five counties. So I want to ensure you that we are very conscious and committed to transparent financial disclosure. If you go on our website, you will see our annual work plan with those dollars, at the end of the year you will see this work plan, which will be expended budgeted versus expended. We do that for every single project, every single year. 
 
Until citizens know exactly where their dollars are going. Who got the project and how much spending was done. I'm very proud of the work my team does to keep these dollar figures really accurate. And up-to-date.  
 
One last announcement: this year we will have six RFPs, request for proposals from our program. Our daughters are much smaller than the EP. We will have about $1 million available. By September, October, water quality habitat restoration, community engagement restoration and science and innovation will be noticed publicly with a deadline just after the holiday season. 
 
We have a small grants program which is remarkably productive. Five up to $5000, easy entry. We review the return just as dedicated. We are asking for demonstration of outcome even if it's a $500 grant. 
 
We will have what we are calling a priority community special announcement in the first part of the year. These are the federal dollars that are earmarked through the IIEJ for communities in need. We have identified 26 communities with a mapping process. 
 
All of that data is available to county staff and you don't have to do that work. That will be our kind of out of cycle RFP. 
 
I just want to thank you again. We cannot do this without your support. The citizens in Volusia County, you are committed to the environment and really committed to the Indian River Lagoon. I want to thank you for your leadership and offer myself – me if you have not met personally. 
 
If you want a personal, private briefing, give me a call. I'm happy to come up and spend some time and answer any questions you might have. Mr Chair, that's it. 
 
JEFFREY S BROWER: 
Matt Reinhardt. 
 
MATT REINHART: 
Doctor De Freese, thank you for the excellent presentation. Quick question: you made reference to the sea grasses. It's not the end all fix all and we need other things to help with that. I'm always looking at different programs. 
 
You come from a background at the jail, I'm sorry, guys I have to bring it up again. Is it possible to start a program where we can grow that? A greenhouse deal where we can utilize that for helping you and helping the Indian River Lagoon? Just a question. 
 
DR DUANE DE FREESE: 
The answer is yes, let's talk. One of the things I pushed, I come out of a combination, first academia and then nonprofits, and in industry. Startup company. I have been pushing all of our nonprofits that are involved in either clam or oyster restoration, or particularly sea grasses. 
 
This is not something you enter into lightly. It is farming. And while the science is fully complicated, the science for sea grasses is nowhere close to our terrestrial plants. We don't have all this data about crops and genetics. 
 
And the labor intensity of keeping a seagrass nursery is significant. So, this will not work without volunteer labor.. Let's have a conversation. I love that idea. 
 
We have been talking generally at the moment about if there is enough industry capacity for restoration, is there an opportunity, maybe, in the next year or two to start thinking about working with the state on certification? 
 
We've got some work to see. You do not want to train people to a workforce where they cannot get a job that is going to keep them... 
 
MATT REINHART: 
It might help that. You just said, I'm looking for opportunities where they can receive additional training to help them in the job area after release. A lot of them are sentenced to one year inmates. You have a captive audience out there, too. 
 
DR DUANE DE FREESE: 
I can tell you looking forward, the amount of work it will take the system coming back, looking at Puget Sound and (indiscernible), you don't want just the labour force, you want the volunteer and private sector as an active component. Let's talk about that. A great thing to try an opportunity here in Volusia. 
 
If it works here we will export down south. Thank you, I appreciate that. 
 
JEFFREY S BROWER: 
Anyone else? Troy Kent. 
 
TROY KENT: 
Thank you, chairman. Thank you for your presentation and certainly appreciated. You said 32 items and I'm pleased to hear the number one item is water quality. 
 
Born in Halifax hospital and lived here my whole life and the river and beach is in a sad state. Just a sad state. And my mother who thank God I still have her and my father, my mother was moved here as a little girl. 
 
She tells me stories of up and down the Halifax River, you can see the river growing on the bottom of the river. My grandfather shrimped river year-round. 
 
I asked the question: what happened? Everyone wants to say it's a septic tank, people who moved in, it's a runoff. My grandfather was convinced it was the causeway built in Port Orange. 
 
I looked at some aerial videos and pictures of it. When you look at that, you see where not like the Granada Bridge, the part that's like the Granada Bridge. You are driving over it. You are driving on the water, it looks like, you know? 
 
Any plan, anything to say, hey, if this was removed... and the water could flow freely from Matanzas to Ponce Inlet, we could flush that part of the Indian River Lagoon and the Halifax River and really clean this up. 
 
DR DUANE DE FREESE: 
It's a great observation and you are absolutely dead on. Water flow matters. But this system, if you took... 
 
(Multiple speakers) 
 
(Laughter) 
 
DR DUANE DE FREESE: 
If you took the 40 causeways out, and of course, one of the biggest impacts is over at Kennedy space Center with the brawler way. It has separated it and stopped the flow from banana Creek to the northern Indian River Lagoon. 
 
The answer is yes, it's possible. But it is hugely expensive. So, being kind of concerned about the same thing, one of our contracts did an analysis of every causeway bridge through the entire system from high bridge Road all the way down to the Jupiter Inlet. 
 
Where we have the biggest problems and the observation your family has is the same observation on getting from the old guard fishing guides. People like (Unknown Name) who was a kid and said, you know, the fishing was amazing here. 
 
When they put 528 and 520, that's when the problem started. The answer is it's not easy to fix those problems. We had a very, very in-depth discussion with DOT a couple of years ago about State Road 528. They are getting ready to go from four lanes to six lanes. 
 
We basically urged DOT to look at two things: look at elevated bridges, mainly for storm surge protection. Causeways don't do well in really bad hurricanes. We saw that in Ian, and Michael. 
 
Also look at the possibility of either putting culverts on some of those bridge spans where we have causeways, or expanding that opening in the intercoastal wider. 
 
So, I can give you some numbers. If you opened up 528 and 520, we actually did some modelling with Florida tech. About 7, you know, maybe 17% flow improvement. 
 
That alone will not get us there. It does take some of that vulnerability out and those corners have a good friend, Doctor, Dave (Unknown Name) said they are like dust bunnies in the house. You have dogs. Everything accumulates in the corners where the causeways are in the water quality is bad, a lot. 
 
We are looking at that right now. The Army Corps of Engineers is starting to look at some of the causeways structures as part of a request from Brevard County. That is a very, very expensive and heavy lift. Something we're looking at. 
 
TROY KENT: 
I'm pleased to hear it is something you are looking at. I can appreciate Brevard County, but I'm not here for it. I'm just not. I told you, I knew I liked you. 
 
High Bridge and Granada Boulevard, the bridges in Daytona are very different. And Dunlawton. It's a very different animal. If we do not do it, who will? 
 
I recently read something that was impactful to me and it was the difference between a good man and a great man. A good man will plant a tree knowing he will never enjoy the shade of it. But future generations will. 
 
And in my lifetime, sadly I do not believe I'm going to see from the top of the Halifax River down to the bottom, grass growing and see the fish swimming again in Ormond Beach. But man, I want to. 
 
If I can, I want to make sure that WK, Wyatt Kent, my boy, Kent. And if he can, or my daughter, I want their children to experience it. 
 
If somebody doesn't take the initiative and say, "Hey." A big part of it is you mentioned the Army Corps of Engineers is to stop the madness now. Future growth, when we are going over waterways, hey! We cannot do what we did in Port Orange. We have to be smart about this and we have to be intentional and impactful. And make it better. Thank you. 
 
DR DUANE DE FREESE: 
Thank you. 
 
JEFFREY S BROWER: 
Thank you very much for coming. It has been a long time waiting. I've been looking forward to you coming. And glad to hear the comments from the rest of the Council. 
 
You actually have three members of the public that have asked – I do know if they have questions for you or not. 
 
DR DUANE DE FREESE: 
I will stand by. 
 
JEFFREY S BROWER: 
Don't go away for nine minutes. 
 
DR DUANE DE FREESE: 
Thank you again. 
 
JEFFREY S BROWER: 
Thank you very much for coming. For your hard work. 
 
(Applause) 
 
JEFFREY S BROWER: 
First we have – you have to tell me how to pronounce your first name. Miss (Unknown Name)? (Laughs) From the Save the Manatee club. 
 
SPEAKER: 
Hello. It's "Tra" but TJ is fine. 
 
JEFFREY S BROWER: 
TJ. 
 
SPEAKER: 
I have three minutes and I have written down. My name is Tra Frederick with the Save the Manatee club and myself and my coworker will be talking about the need for additional protections for manatees in the mosquito Lagoon to protect them from boat strikes. 
 
West Indian manatees are aquatic mammals native to the warm coastal waters of the southeastern United States and Caribbean, here in Florida, have a subspecies of the West called the Florida manatees... In the fossil record shows they have been here for millions of years and this is their home. 
 
Manatees have been in the West Indian River Lagoon long before this was built and the use the lagoon to feed, drink, rest, meet, give birth and nurse their young and why the lagoon is considered critically important habitat under the endangered species act. 
 
Back in 2010 the Indian River Lagoon started experiencing a series of recurring algal blooms that block the lights that sea grasses need to survive and between 2011 and 2019, the Indian River Lagoon lost 4000 acres of seagrass due to these blooms caused by poor water quality. 
 
In this picture you can see seagrass in 2013 and Barron in 2020. Much of the Indian River Lagoon was barren of seagrass at this time and in December 2020, Manates started dying in large numbers and the cause was determined to be starvation and estimated many were lost. 
 
Last summer after seagrass coverage loss, it started going again in th lagoon and much of the Indian River Lagoon has very little seagrass if any, and a seagrass in the mosquito Lagoon is thriving and because of this manatees in the lagoon have shifted from areas they have frequented from before to feed in the mosquito Lagoon. Last summer there were almost 1000 manatees. 
 
As we speak there are hundreds of manatees in the mosquito Lagoon. They represent individuals that survived the starvation event and it is more important than ever we protect these from death by boat strikes. This is where I end and my coworker will come up.  
 
SPEAKER: 
Hi thank you I'm Kim Dinkins with save the Manatee club. Throughout the state, including Voluisa County coastal communities have been needing protection plans that impact manatees. Green dog sightings and Manatee protection zones. Both strikes have been the number one cause… Regulate boat access and speeds and local waterways. The types of Manatee protection zones or MPZ's run the gamut from no entry and idle speed zones to where max speed 35 miles an hour are allowed and enforced year-round or seasonally. In Voluisa County, you will notice the majority of areas designated are allowed to be 25 miles an hour at night with some areas along the shore line where idle speed is required. The 30 mile an hour speed zones can be too quick for manatees to avoid a fast-moving boat especially where the water levels are shallow. 
 
Unfortunately both strikes account for more than 35% of Manatee deaths statewide in Volusia ranks in the top five counties each year for manatee deaths by boat strike. The situation has been occurring since before the population began to shift. Within the mosquito lagoon. Here are carcass locations where the cause of Deaf was boat strike. 2022 and silver 2023 Voluisa County ranks number one in the state for manatee deaths and rescues due to collisions with boats. Note that at least 50% of Volusia manatee deaths are (indiscernible). On the map it's clear the majority of these deaths are concentrated to a couple (indiscernible) areas. The map on the right shows where the deaths occurred along with Manatee protection zones. We discussed this with federal agencies and they are advised they are where and concerned about ramping up the lagoon in anticipation for more regulations. After speaking, it became apparent the approaches education rather than regulation. As walking through what that might look like we came across an initiative that can be applied in this area. 
 
The loggerhead marine life center had a voluntary speed zone to raise awareness for sea turtles and (unknown name) Marine Center also adopted the concept. It's a hybrid approach to focus on specific areas and (indiscernible) through NGOs. (missed content due to speaker's speed) 
 
We can used information gathered under this – and if to gauge (indiscernible) (missed content due to speaker's speed) and how human activities affect them. A lot of the materials that might be used are in place or been developed through other programs and we can combine those for this type of activity. We stand by and are ready to help if it's something the County is interested in doing and we know we have other agencies that are also interested. 
 
JEFFREY S BROWER: 
Thank you so much. For coming in. Suzanne Scheiber. 
 
SPEAKER: 
Hello Suzanne Scheiber I'm representing (indiscernible) Volusia. The year before last, we obtained a water goat for the city of Holly Hill working with the city and with the county staff. And so if you don't know what a water goat is, it's a device that floats across the top of water that is buoys that's also strung together. It's a basic concept that when the trash goes down the canal, the buoys stop the trash. It's not a very difficult device, but it's effective. 
 
The day before yesterday, we collected 150 pounds of trash and in all fairness to Holly Hill, the canal is the LPGA canal but there are other ones that flow into that so it's not all Holly Hills trash. They were proactive in the measure of working with us to get this. So, I would really like to see the county do something about the trash flowing through the canals. Not only the LPGA canal but on any canal that goes into the lagoon. This year alone, we collected 900 pounds of trash at the LPGA canal and I'm really grateful that in district 4 we have this device and it stops it from going in and the city of Holly Hill for working with us. 
 
I want to be clear up until this date, all of this supplies have been paid for by the public. That includes trash bags, gloves, nets, we do burn through them 900 pounds of trash takes a lot of supplies. So, Holly Hill eco-friends works with us. They are going to the city of Holly Hill to request some supplies. Finally, and if we cannot get them, we will go back to ask the public. But the main point I want to make is if County staff would work towards a stopping trash in the canals from going into the lagoon, and come up with a plan, that would be great. When I stood up and talked about this last year, it's really appreciated and I'm glad everyone appreciates our hard work and Holly Hill eco-friends hard work. But I would really like to have a more proactive approach. I'm not necessarily asking for water goats in every canal, I would just like a well thought out plan. So thank you. And thank you for (unknown name) and Jesse Wells for being here. 
 
JEFFREY S BROWER: 
Thank you all of you for your participation. OK, that takes us to… We don't need a vote on that other than a vote of appreciation for Doctor DeFrees… Thank you again for both of you coming. I will add there's a plethora videos and information on the one lagoon website we can all use and the staff does a tremendous job. That takes us to item 4. The fiscal year 2324 advertising authority budget. Is Halifax going first? Certainly. 
 
SPEAKER: 
OK. Hi, I think we can hear. Chairman Brower, County Council, County staff, greetings. I'm Lori Campbell Baker and I'm the Executive Director for the Halifax area advertising authority. Which does business as they Daytona Beach area and visitors Bureau. 
 
Before I get started, I want to introduce the leadership team here. I've got Kate Galloway who does marketing and design, Chuck Grimes who is the finance group, Linda McMahon group sales, and Andrew Booth communications. I think in the audience, they have one of our board members, (unknown name) Phillips and Ken (unknown name) was in the room at some point. To support this effort. 
 
I will start with the slides and make sure I got this right. There we go. Just a reminder to everyone, these are the 11 members of the Halifax area advertising authority. Appointed by you, County Council. And thank you. It's a solid board, it's a smart and involved board. And they are the ones who put this plan together. So the plan starts with a staff draft. It goes through a series of different committees. That tweak it and make it their own. 
 
Then it goes back to the board for a workshop in June. Then we make sure we put all the final touches on it. That comes back to the board again in July for a vote. That is where we are here. 
 
I want to talk about the history to stop people ask all the time when we are in the community, do local residents pay for tourism marketing or are they paying down the bonds on the ocean center? No, the good news is, it is bed tax that pays for these three budgets you will be looking at. The bed tax in Volusia County is a little confusing. 
 
But not too much. We have a tourist development tax, 3% countywide. That is paying down the bonds on the ocean center and doing a great job of it. A second dead tax which is the convention development tax, also happens to be levied at 3%. But it's levied in three different taxing districts. 
 
I was asked the other day, how can we get all the money? While we promote countywide and we will talk about that, the money stays where it is collected. So, Troy, if you stay in a campground in the Halifax area, that bed tax stays in the Halifax area. And that is what builds these budgets. 
 
The only difference between the budgets really is that the Halifax area has about 12,000 rooms. And about almost 200 properties. So it's just bigger. Where did the bed tax come from? It was actually the hotel years. That went to the state legislature, back in the eighties and said, "we would love a dedicated source for tourism marketing." And that is where came from. 
 
Why do we have three? Halifax started the process, the other two areas were not ready but within the next couple of years, Southeast and Volusia signed on. It was a brilliant strategy because it allows visitors, and its somebody said, don't visitors pay 40% of the sales tax? Yes they do. And we are so pleased to see that. 
 
That is how the taxes work in Volusia County. So we have three different taxing districts, we have the Halifax which I will talk about, West Volusia which is Georgia Turner and of course Southeast Volusia which is (indiscernible). 
 
OK. I'm going to, because I know already, you must be close to being annoyed with this voice. And at a certain point in a minute, I'm going to turn it over to K Galloway, our marketing director. But I want to say one more thing about the marketing of tourism. If we do a good job, more people stay overnight in Volusia County. Daytrippers are great and that's not our mission, overnight is where we are going. With more people spending an overnight stay here they are spending more money in our local businesses. And more of our local citizens get jobs, but we think that perhaps the biggest benefit is the fact we as residents, get to enjoy all of the great things that tourism brings. All those attractions and parks, and restaurants we otherwise couldn't support without them. We feel that's good for all of us. 
 
To save you from this, I want to introduce you to Kay Galloway are marketing and design director, thank you and sorry. 
 
SPEAKER: 
I think she did this intentionally just for me. (Laughs) 
 
SPEAKER: 
It's strategic. 
 
SPEAKER: 
(Laughs) We want to go through some highlights for 2022 and 2023. We hired a new advertising agency, Zimmerman agency. They launched our beach on campaign starting October 31. As you may recall shortly after that, hurricane Ian and Nicole showed up. That made it a bit tricky. But, I will say this, we can't thank you enough for bringing back the beach as quickly as possible. 
 
Restoring access to the beaches and parks and extending to have permits so those can repair the sea walls. And with that, we could quickly start reselling the beach destination. So thank you for that. 
 
While working with the ocean center and area hotels, we have secured the national chair – Association for an additional three years carrying it through 2026. This is a very important piece of business and it helps us in our ample time period is good for the image of the destination. We continue to generate leads for the meetings groups and sports as well as areawide conventions. 
 
And we released our first 3D billboard in Times Square just give me a few minutes and we will get to that and we can show that to you. We conducted our first resident sentiment survey which provides us great community insights. And we hosted our visitor's choice award. This was when the visitors had a chance to tell us, who is the best of the best. In our area, what they love about it, and we've amplified that through social media and online. 
 
Now I would like to take a moment to show you one of our television spots. Showcasing the beach on message. It features a server, which some of you may relate to. 
 
(Video plays) 
 
SPEAKER: 
Can we have audio? (Laughs) Do I need to go backwards? Are we still thinking about it? Yes, no? 
 
JEFFREY S BROWER: 
They are working on it. 
 
SPEAKER: 
I could skip ahead to our next video, which no sound is required for. (Laughs) Our next video is our famed anamorphic billboard. If you're not familiar, it is two television screens on the corner of two buildings. 
 
Content is created, digitally enhanced and from the ground it looks like and feels OK for dimensional billboard. Let's see if we can play that one. 
 
You can see the background with the beach on message. (Laughs) I will tell you, this billboard played 22 hours nonstop through April 3 through the 30th, and using geo-fencing technology, we are able to track those that stepped into a square block. 
 
We were able to capture those and retargeted Daytona Beach digital messaging to them over the next 30 days. From that, we delivered another 10.6 million impressions reaching US travellers and also travellers from 20 different countries. 
 
You think I can replay? No. It's like our Publix commercial. It is so emotionally exciting! But anyway, we will send it to you with sound later. (Laughs) We will continue on. 
 
Countywide collaboration, we have strength in our partners. Of course, our two sisters in tourism, Debbie and Georgia for Southeast Volusia and New Smyrna Beach. 
 
In your packets, you do have an example of our new inspirational destination guide. As well as our "Share the Heritage" brochure which showcases our African-American assets, golf guide and the arts map. These include assets countywide. 
 
We continue to partner with the Daytona and National Airport and the Ocean Center. In this new budget, 23/24, we have earmarked $150,000 to market new airline service and $400,000 for the Ocean Center promotional fund. 
 
Of course, you do see the flight up there as well. This current budget year. The airport has tapped into some of those marketing dollars to promote that service. 
 
Moving forward to our 23/24 goals, we will continue to drive tourism for both leisure and group. And while the goal of attracting those with higher household incomes, we will continue to focus on younger audiences. 
 
That includes millennial and we are stepping into the Gen Z space. Our sales team has set a goal of generating 300 qualified leads. That is nearly one lead per day to then bring business into our convention center, convention facilities and hotels. 
 
We will continue to look for new ways to showcase the destination to new audiences. We will use video content to drive organic and paid social. And of course, collaboration and education to help our tourism partners thrive. 
 
Before you, you have our budget. It is set at $15.6 million. And using $2.5 million our fund balance which is slightly more than the current budget. I will note we still have healthy balance from our successes of 2022. 
 
I thank you for your time, and we will be ready for any questions. 
 
JEFFREY S BROWER: 
Is Georgia going to speak? 
 
SPEAKER: 
They both have presentations, too. Yeah. 
 
JEFFREY S BROWER: 
Questions for Lori's voice? 
 
(Laughter) 
 
JEFFREY S BROWER: 
Is there a possibility of using more of the money to help with the airport advertising? 
 
SPEAKER: 
I believe anything that is brought forward, the board would consider. This current year we have $150,000 and they have tapped 50,000 of it. We set it at $150,000. If y'all bring more air service, we would be happy to discuss. (Laughs) 
 
JEFFREY S BROWER: 
That's why I ask. We have an incredible airport – it's beautiful. 
 
SPEAKER: 
Love the staff over there. Cyrus and his team, we love them. 
 
JEFFREY S BROWER: 
We are beating Melbourne and I want to continue to beat Melbourne. 
 
SPEAKER: 
I will tell you for the flight, we track everything on our website. We are seeing some of those interests coming from those locations, Wilmington and New Haven. They are popping in on our website. We also do support beyond that. 
 
We have tools and resources, you know, 300,000 unique website visitors, blog content, social media, we manage 17 social media sites. We have a lot to leverage to help with that. 
 
JEFFREY S BROWER: 
Good. We will let the public know that all of you have done one on ones with council members so that we could ask a lot of questions and if there was complaints, we could complain. And I appreciate the time that you have taken to reach out to each one of us. There's always questions. 
 
Who is next? OK. Southeast Volusia advertising. 
 
SPEAKER: 
Good evening! Debbie, Executive Director for Southeast Volusia advertising authority. I want to introduce (Unknown Name), you've heard his name tonight. A bit of a celebrity here from the Marine Discovery Center. He is on my board and we are happy to have him and he has contributed quite a bit and quite an asset. 
 
I will begin. I want to talk about some key points we have been working on. I mentioned to you about our destination master plan, that is a 10 year strategic plan we have worked with or five communities. We fed numerous surveys. Out of that came out of a three year strategic plan to implement some of those items. For excited to get to work on that with the new fiscal year starting October 1, we have new updates, portrayals, per trailhead campaigns. 
 
A lot of great things on our website we are working with. Once again, we support Laurie and George are, too. We have every trailer park in Volusia County and Mark's outcome as well. 
 
New major events, very excited to say as chairwoman of Destination Florida which is our statewide destination, I get to have the annual conference in our backyard. New Smyrna Beach is hosting October 11 through the 13th, 62 CEOs and COOs, and as well as affiliate media that support our associations. 
 
We are looking forward to this very nice piece of business and I know the hotels will fill up and lot of the restaurants will fill up the activities and the network that will go on. 
 
Another thing I am really proud about is in our new destination master plan, one of the things you want to do is curated events and make them more than one on one, or two on one events. 
 
We are working with Gardening Gun and if you haven't seen the magazine, it is really high scale demographic. We have an ad running. This is the August issue. And we do have our full page ad running in it. 
 
In the back of this, we also have a curated event that Gardening Gun is planning for us. It went on sale after 4 July. It hasn't even been one month yet and really that has been on sale and we have sold 22 tickets. 
 
It will be a really intimate affair of 50. It is all about the arts, it is called the art affair. They will be staying at our hotels and doing the art walk on Saturday. 
 
It will culminate – it's kind of like a day and 1/2, really. With the goal of expanding that end the years to come will we want to involve all of our art venues and great restaurants and everything. It is very curated and there will be a dinner at the Victoria 1883 which opened this past year. Looking forward to that. 
 
We have a fishing tournament you're working with some local folks that really want to expand the fishing in the area and do really cool catch and cook and do some really neat things involving a lot of the locals. 
 
Looking forward to that in the spring. Probably May timeframe. Key partnerships commit the DMO sisters here and want to highlight the airport. With Avelo going into Connecticut or I hail from, we have seen the Connecticut folks coming in. It is one of our top feet of markets. That is amazing. 
 
We have plans to do immediate mission in the fall and go to Connecticut and do Good Date Connecticut and do great things around New Haven and all that stuff. And thank you to the team over there. 
 
I wanted to highlight New Smyrna Beach Speedway. We do sustainability and health and wellness stuff with AdventHealth. Great partnerships, couldn't do it without them. 
 
I wanted to showcase some top media and call out a couple of these, travel and leisure, Southern living, you may have read those magazines. 
 
We literally had a media story run in Travel and Leisure in July and we had immediately 35 visitor requests on our website and we could see the peak. We knew that something happened and we knew the article had just dropped. It is amazing the feedback we get on stories like that. That didn't cost a penny. 
 
It's just us being out there and working those channels. On August 4, Southern Living wrote another story and we are a perennial favourite and get picked up three times from Southern Living and that had 34 requests of our website. 
 
We are watching these trends and it's great news. Some of these great publications, we really need them and we worked really hard. And here's our X campaign running in this new fiscal campaign. 
 
You can relax and the beach goes on forever, spend time with your family or do the trails – they go on forever. Volusia County is pristine for trails. Relax, the fund goes on forever! You can do a girlfriends getaway, a guy's staycations. 
 
This is our campaign and you don't see it a lot because it runs out of the marketplace. These are going in our top markets. With the emphasis on those areas that we have lived in, always. And some of the other top feeder markets, going in season, and otherwise. 
 
Here are more digital images of the Relax Campaign. And our current program is New Smyrna Beach Stays with You. These are some big aspirational shots we have on digital campaigns. And showing some of the beautiful areas of the Indian River Lagoon. 
 
And also talking about some of the ways we reach people. We have our mobile app. What this is showing here to keep it like new, we have a new game of vacation on our mobile app all about sustainability. We reached out to partners like the Mason bar. 
 
If you pull a pound of garbage or trash off the beaches they will give you a cup of Joe. You can collect sand dollars by doing this game or helping the residents and visitors. We will reward them with either a metal straw or some kind of sustainable recyclable bag. We are really trying to get people into that sustainability mode. 
 
This centrepiece is our destination guide. We have our destination map. We are currently working on our new destination guide. We've had a similar great feedback from the Visit Florida welcome centers. 
 
They have been moving fast and we shipped out 11 cases to them. Getting out and reaching everybody, the budget in our packet and you will see that we have a fund balance carryover. And really working the budget this year. Working on those markets to stay on in the Atlanta market. 
 
Delaware and Connecticut where we have the lift, and Charlotte, of course, with American airlines. Peppering in with our feeder markets. 
 
To get those folks driving and we have a very good following already in Florida. We want to make sure we have that in our feeder markets. Working on that. 
 
And again, the pie chart with that. In our personnel services with one empty position we are failing and we will be up to five. Another break out with our agency, our expenses, our overhead, we have done a great job trying to be conservative with everything and I think this year we are doing well considering Ian and Nicole found their way through our County, thank you for everything you have done to mitigate the damage and get us back up and running. We appreciate that. That's all I have for you. 
 
JEFFREY S BROWER: 
Troy Kent. 
 
TROY KENT: 
Thank you, chairman. I want to thank you for posting your budget up there and letting the public see that. Thank you for that. A couple of things for clarification – some of those magazines you advertise in, which by the way, great pictures. I love the whole New Smyrna Beach goes on for everything. 
 
Did I hear you correctly? One of them, there were terms like 26 hits and one was 46 hits. 
 
SPEAKER: 
45 and 41. In one day. 
 
TROY KENT: 
I am not in that business. In one day. How is that return on business? We are getting ready to approve the budgets. You are somewhat in the middle and poor Georgia has next to nothing compared to the 31. 
 
(Multiple speakers) 
 
TROY KENT: 
... $31 million. This is a lot of money. This is a lot of dollars and a tremendous amount. She all have, but have you looked at the bang on the buck? The return on investment. 
 
SPEAKER: 
All day long. We hang our hat on the ROI. We have to watch that. If things aren't working in the market place we have to phone in and work on to another niche market. 
 
We watch our Google Analytics on our website and the visitor guide, these are called key performance indicators. We have a set of those. What is our occupancy up? Have we heard from hoteliers? They heard from someone and seen ads? 
 
TROY KENT: 
You talked about the numbers. Are those good numbers? 
 
SPEAKER: 
They are good numbers. For our size, it's a good number. If you think about 41, it didn't happen in the course of a day it happened within half of a day of that ad heading and people were so inspired they wanted more information. 
 
TROY KENT: 
You are the expert. I wanted to ask. 
 
SPEAKER: 
We didn't pay a penny. That is working the contacts in the media market over time. 
 
TROY KENT: 
One last question – did I hear you correctly? Are you trying to get our visitors to pick up trash on the beach? 
 
SPEAKER: 
Absolutely,it is called voluntourism.  
 
TROY KENT: 
I don't know, if I went to a new area and they were like, hey, want you help clean up our beach? Why does the beach need clean-up? I don't know about that. 
 
SPEAKER: 
You'd be surprised. There's a lot of folks that do that and they want to give back. Until they come back and buy that house and open a business. 
 
TROY KENT: 
I'm wondering how that is viewed. I am thinking about myself of course. If I went – pick a place, someplace in Southern California. If you pick up a pound of trash, we will give you a metal straw. 
 
I would be like, did you just... 
 
SPEAKER: 
It's a sliding scale. 
 
TROY KENT: 
You are putting me to work here in your community. Paper straw would be worse. 
 
SPEAKER: 
It's the pride in their heart. 
 
TROY KENT: 
Thank you for sharing your numbers. I appreciate that. 
 
SPEAKER: 
You are welcome. 
 
JEFFREY S BROWER: 
You are not picking us because we are the dirtiest beach. 
 
SPEAKER: 
Absolutely not. 
 
JEFFREY S BROWER: 
Or are you picking up trash? 
 
(Multiple speakers) 
 
SPEAKER: 
A lot of folks do it and especially the Gen Z generation, the younger generation are voting with their wallet. They don't want to see trash on the beaches or polluted lagoons. Thank you. 
 
JEFFREY S BROWER: 
Thank you very much. Georgia? 
 
SPEAKER: 
Georgia with the West Volusia advertising authority and communities up and down the St. John's River and that's what we represent. I just want to recognize my staff members who are here with me, David Swanberg who is our marketing correlator and Christine Spence, my marketing manager and many people that work with us. 
 
We have a couple of part-time people, too. I want to recognize the cold him who is here and our general manager from the Hampton Inn and she is on your agenda in a little while to be appointed as one of our new board members. With that said let me see if I could do this. To run across a few quick things, focus on her major markets, advertising and marketing and then are partnerships that we've all been talking about. Trails trails trails. I come here every year and say it but it's what we've got and what we promote. Traditional trails are almost finished if you talk to Tim Baylie, which is the good news when I came in 2016, 2025 seem like a long way away but now it looks like it's can happen. As you all know we are part of two or three major trails but to we talk about a lot the coast-to-coast trail and the St. Johns River. Our parts are practically done which is good. We are also working with the PR people for sun rail. As we get the new Station here and also, the existing Station to see what we can do into Barry to promote her area better and hopefully people will come over and ride and bike which they do now. We also work with St. Johns River on a new Deland Black Heritage Trail and I'm proud of that brochure Lori showed a minute ago with the share of the heritage. We have a lot of interest in our heritage here. My favorite trail, the co-craft beverage chair rail. It's not only beer, which is my beverage of choice but we have 30 businesses now that are working with us to promote during our co-craft summer and are cold craft Christmas. Those are promotions that have gone well. Since we started this in 2020, we had several people starting to do craft beverages and drinks at places like Wits and nonalcoholic beverages not just alcoholic. 
 
Which is been cool. This will be the 10 year anniversary of Erricka group. Going across the alley and drawing a pair of angel wings on the side of a building. It became an internet sensation and showed people went downtown Deland was about. It's their 10 year anniversary in one of the board members came up with an idea that we could help her and promote her and honor her, during a wings day. So, we talked about a wings we can we talk with our friends at Athens theater and they think we need an wings month. But still after how many years, we have people walk into the office every day and asked to have their photos made there. 
 
If you remember we did a set of five more wings and now we have a six the one since Erricka has had two babies and a little set of wings you can have your photo made. 
 
Arts culture and the rest is history, came for you all to talk about the cultural counsel a few months ago. Since then we had to put our money where her mouth is. We are going to expand our co-op opportunities and grants for groups like the Stenson mansion. They spent a lot of money for the Christmas spectacular were putting money in with them. Co-op advertising, Museum of Art, almost 20 or so people would talk to you about, we also work closely with the West Volusia historical Society under can work again with the river of Lakes Khmer Heritage corridor scenic byway. With a new mural program they are doing. 
 
Weddings are still a major part of what we do and I hope you are keeping and I and all the new development with all these great new, as we call them barn weddings. If you look at these places they are not really Barnes they are amazing places. With the new one that went to a couple days ago in Deland and the Akers ranch, we love the (indiscernible) up and Pearson and like Helen. It's been a great thing and we target brides. For destination weddings to stay here and have their wedding here.

 
New attractions coming, I know all of you have been hearing about World War II tugboat. We are keeping an eye on that see where it ends up but one of the things we're most excited about is the Northwest Square, a local couple have bought the church. They have a tagline, We Bought a Church. They will have housing upstairs and a community area downstairs. They may have a brewery, (unknown name)'s list to do something there, they have a lot of room for meetings and conventions as well as weddings in different venues like that. It's a really cool thing. The Deland house museum is talking about the West Volusia historical Society a minute ago, they are reimagining and redoing their big Deland house which will be cool and then since I have my friends hear from dewberry, one of my favorite things in the whole area that Alexander Allen Park which will be awesome. We have a new website and continue to do a lot of digital advertising. 
 
We do Google search display and social media because a lot of people know what they want to do. When they come to Florida but they don't know what is in West Volusia. They know they want to see manatees, camp, hike and go on trails. Have weddings. But they don't know they are there so we are getting the word out that way. Visit Florida went from a $50,000,000 budget to an $80,000,000 budget this year. And we are all benefiting from that. We just bought a co-op where we put in $10,000 and they put in $40,000. So, talking about putting your money where your mouth is. That's a good thing for us and they really started promoting the smaller areas which if you can believe, you said when we were little, Daytona Beach and New Smyrna are considered really little in the state. We are minuscule but anyway we get a lot done. 
 
As I said we go to the wedding shows but we also do travel shows and Boomer shows. Villages are a big part of who we promote to. I'm excited about Debbie talking about all the great coverage she's gotten because we host a lot of journalists and influencers and bloggers and those type of people from all over the world. Who go back until the world, about what we have to offer. I can sit up here all day, get paid to say about when you have that third-party endorsement, if it's a journalist or a tour operator whoever it is come and go back, we always have a lot of ambassadors as a result of coming to our area. 
 
We are doing more visitor demographic research. Here's our partnerships. This is probably the biggest thing we do. Here's the three of us, we call this the tourism sisters but we really mean it. We also have official travel partners. With the Volusia Speedway Park, that is internationally known, and the Stetson athletic department. We've been having a great partnership with them, when the hatters are in ESPN, they get us commercials on ESPN. 
 
Volusia Speedway Park has digital aspect called dirt vision. We are on their lot and plus they promote us a lot out there. 
 
Again, the airport, we are so proud of it and we have put in some money this year. Two promote the eval low. We brought Ranger blue in the picture there. We brought Ranger blew out for the first of aloe flight and we are already seeing just like what they said, more people from New Haven. Wilmington, hopefully for more different places and to the day, we were out at the airport, the PR guy from (unknown name) saw our little Dougie, the pink flamingo that we are taking all around town, saw what it was about and said that they would love to give us tickets for giveaway for a cool craft beverage trail. The only way to go is up from there there's lots more to come. 
 
Some of our partnerships come I don't want to read these to you because we have a million of these but one thing we are doing this year is co-opting or working with a group that has a big Memorial spec tournament. That or a Crappie tournament here in West Volusia as well as an internationally known blogger and broadcaster named, his company is called Crappie machine. And we are looking for advertising opportunities with all of our partners. Even more Main Street Deland and the ones I mentioned a while ago, we work closely with four different chambers of commerce including the Hispanic chamber that is just expanded out to Central Florida. Jeff is at that meeting and we are proud of those guys. 
 
With that said, I know it doesn't look like we have a lot, but we do. We are very proud, when I first came here our budget was closer to 600,000. Now we've got about 151.5,000,000. Excited about that but also excited that we do have so many great partners that partner with us including tourism systems, Florida and all the different people that give us more to work with. I want to thank the staff and County is welcome I work with Jamie in area I'm not a tourism professional, so they help me with the budget and have for a long time. Jake and all those guys in the budget department. 
 
JEFFREY S BROWER: 
Everyone wants to talk to so we will start with David Santiago. 
 
DAVID SANTIAGO: 
Thank you Mr Chairman, my question is for you and your tours and sisters. Since you brought up (unknown name), I brought up a good thing for me to ask. The County set aside some money for that to make sure that successful and the partnership with the airline. But what are you and your sisters doing to promote Voluisa County and those two destinations that Avelo apply to. 
 
STEVE SMITH: 
They could speak to it and Debbie was going on a family trip as they call it but we are in contact with the DMO's that we do destination marketing organizations with. Our agency, I will pick advertising, used to have Subway as an account and that is up in Milford Connecticut. So they are very, I guess familiar with the area and have taught some of their contacts up there. We will do a fan tour of all times, in January. This Alabama and Florida girl will freeze but anyway, they can speak to that and what they're doing. But that's what we are doing with our limited amount of money and seeing what you guys need. 
 
I think that's a lot of it. (unknown name) has a lot of good opportunity somewhere, they will reach out to us. Joanne reaches out to us all the time. When everyone was coming in on the original flights, we sent some of our tchotchkes and information in all that with the visitors that were coming down on the flights on the way back up. So, we have really, we meet all the time at the airport and are very into what they are doing because they've done so much for us. 
 
DAVID SANTIAGO: 
I will add this, he mentioned Visit Florida also in the additional funds that have been allocated and have been helpful to you all. And Visit Florida from what I remember is my legislative days is to attract people into the state and come here. 
 
I will make a statement. I hope you all can utilize some of the dollars you are getting from Visit Florida to help you multiplier effect for the money we are spending on the airport to make that line successful and bring tourism to Florida. 
 
SPEAKER: 
Everyone's probably shaking their heads. That's exactly what we're doing. When I was meeting with George and Susanna was saying I hope I would love to see Greenville and other places that are markets for us and continue working with them. 
 
DAVID SANTIAGO: 
I will ask Cyrus if he knows how many checks they wrote to help you, Cyrus. 
 
SPEAKER: 
He knows that he loves us. 
 
JEFFREY S BROWER: 
Councilman Kent. 
 
TROY KENT: 
Thank you for sharing information. This isn't necessarily a question towards you but could be to all three of you. One thing I was surprised, one thing I was surprised not to see was, I didn't see enthusiasm for new dog friendly section of the beach we will have as far as advertising goes. I say that because, we heard from many people, that said, they won't travel to places where they can't bring their dogs and if they could they would. I'm hopeful that you will have a plan, and that I see a thumb going up but I would love to hear something about it. 
 
I will just say, not going to beat a dead horse with the comment about coming on vacation and cleaning up the beach but I will just state that, Daytona dog beach, they do monthly beach clean-ups. And with their volunteers they give them a breakfast item, dog treat, and a little token of something. As a thank you. 
 
SPEAKER: 
I will speak to how we are in our part of the world. A couple weeks ago, I had a journalist who is here who brought his dog with him. And so we found out, on all of our websites, long before all of this, we would always talk about the dog friendly places that we have. That's a huge thing. It's a huge part of what we are doing. OK go ahead. 
 
SPEAKER: 
It was announced and we added it directly to our website. And then created blog content around that to help with our search engines to pick up and let them know we have dog friendly beaches. We had one in Ponce Inlet. And even more than that, travelers, come with their pets and in the section of their website we have hotels that are pet friendly and that's what's important. They get that information then they will finally know where they can take their dog. 
 
SPEAKER: 
We have been marketing pet friendly because we have Smyrna dunes Park which has the pet Park. And as a dog lover myself, and taking my dog there, we have had most of our creative has been having dogs in it. So we have a photo out at Smyrna dunes. And we have a pet trail. So we market that is a campaign trail for folks to bring your dog all the places to go, things to do all the veterinarian clinics and all that stuff for animals to travel with. 
 
TROY KENT: 
Thank you all for sharing that and I'm appreciative of it. I will say that $31,000,000 budget again. I'm hopeful with that, you can all look at creative ways besides just a little extra something on the website. 
 
SPEAKER: 
I was in Flagler for a couple years and that was a huge selling point up there. And it was really a big thing once we did it. So we will make a big deal about it. Is that it? 
 
JEFFREY S BROWER: 
No! 
 
SPEAKER: 
(Laughs) 
 
SPEAKER: 
Councilman Reinhart. 
 
MATT REINHART: 
Thank you, everyone had the opportunity to sit with each of you and ask questions. I have the utmost confidence in Cyrus does and you and I do with Cyrus and other county staff but I refer to you not as the tourism sisters, I refer to you as The Sisters. So I appreciate what you do in the fact that you're not afraid to answer those questions. It's appreciated.  
 
We have the opportunity to meet with you prior to this, but it's nice for the public to hear this. It's a lot of money. For them to know we are trying to think outside of the box and I appreciate Councilman Kents comments about being innovative and thinking out of the box. 
 
I have to tell you, the board out of New York, I'm excited to take a trip out to see it. I'm from Daytona. That is neat and that's the innovative thinking we need and I appreciate that and continue the good work. The cropping tournament. I just got a phone call. 
 
I grew up on the west side, so, I'm here for you. It's not just about the east side. I cannot wait to see more about that. They were asking questions that he will actually get in contact with you. I'm looking forward to that, as well. 
 
Any help we can do on the west side of the county and get Don off our back, I'm all for that! 
 
SPEAKER: 
(Laughs) 
 
TROY KENT: 
Thank you very much. I appreciate that. 
 
JEFFREY S BROWER: 
Speaking of Don - Don Dempsey! 
 
DON DEMPSEY: 
Thank you for that. Do you think the 22 million and the (Reads) Is a huge disparity. Do you think that $1.8 million is sufficient for you to properly boast? 
 
SPEAKER: 
I wish I had a $60 million for all the opportunities that come out. But for us, the good news is these guys really do help me. It's not just lip service today. I don't do anything in the international market right now. I don't have the money to do it and all that. They are representing me all over the world, really. 
 
They bring trips, journalists, all of that thing to me every day. So does Visit Florida. I am really fortunate people know and love our area. We do get a lot of freebies. We get a lot of things people are taking care of us because they love this part of the area. 
 
I feel good about that. But if I could have whatever I want to have, yeah, just give it to me all. 
 
We could always use more money. Right now, I told you this the other day – I have 1900 units. That's what's coming in. A great thing that happened to us is having money come in from AirBNB and the county worked on that, V RPO, vacation rental, all those kinds of things. Before we had a smaller budget. Now we have a $2 million budget. 
 
DON DEMPSEY: 
Like DeLand, we have best small town in America, steel, chainsaw, we have great fishing on the river and outdoor things to post and we don't have a speedway... 
 
(Multiple speakers) 
 
DON DEMPSEY: 
I guess, do you believe we are adequately promoting the downtown events? The restaurants? 
 
SPEAKER: 
Yeah, when I showed you those four pages of partners we have anybody that's been in DeLand. The reason we have that kind of thing for like Stetson mentioned, getting trip advisor number one. We have so many ambassadors. There is no way to say it. 
 
Anybody that's lived in West Volusia is all about West Volusia. Two, every day, these gentlemen that were here, sorry I'm still talking. These two gentlemen that were just here that were the athletes. All roads lead to something in West Volusia. I hate to say it, but it's true. 
 
DON DEMPSEY: 
And with SunRail stopping in DeLand? 
 
SPEAKER: 
It will be huge. I told you we have met with their PR people and MainStreet is doing a good job to figure out to get people around when they come in on SunRail. I just think you ain't seen nothing yet. Let's put it that way. 
 
DON DEMPSEY: 
I will leave it at that, thank you. 
 
JEFFREY S BROWER: 
The issue is the way the taxes are set up, isn't it? You have less bids than Laurie does in Halifax. You want more hotel rooms. 
 
SPEAKER: 
We don't have any other way. We talked to Deltona every day and everything going out there by the hospital. We definitely have - we have a lot, a lot of potential. 
 
JEFFREY S BROWER: 
Are you allowed hotel rooms, more AirBNB's, more B&Bs, everything. To share funds? Can you take some of Lori's money? 
 
(Laughter) 
 
(Multiple speakers) 
 
JEFFREY S BROWER: 
You are sisters. 
 
SPEAKER: 
We borrow each other's clothes. 
 
JEFFREY S BROWER: 
Matt Reinhardt. 
 
MATT REINHART: 
I make a motion to approve the 2023 2024 advertising budget. 
 
JEFFREY S BROWER: 
Motion to approve by Matt and seconded by Jake Johansson. We have two members of the public to speak to this before we vote. First was Mike Dennis. Second will be Keith Chester. 
 
Don, you have your name up. 
 
DON DEMPSEY: 
I have a question. 
 
JEFFREY S BROWER: 
I will let you ask it. 
 
DON DEMPSEY: 
Go ahead. 
 
SPEAKER: 
Excuse me, my name is Mike Dennis and I live in Ormond Beach. I guess I have a negative thing here. Are we getting our money's worth? There is 3% that these three groups divvy up out of that. OK? 
 
Volusia County was ranked real high on sales tax. I go to the Department of revenue of Florida and there is a whole sales tax presentation. The County of Volusia has steadily declined and is finally below St. John's and Duval. In terms of 9.39 sales tax. Not bed taxes, something different. 
 
Since 2022, this year's data isn't in yet. Volusia County is now third in the southern Northeast Volusia County's from St. Lucia to Duvall. Are we getting our money's worth? 
 
Each budget has about 28, 30% of their budget as a line item called "reserves" in their budget. And they have it all spent when it's the actuals, and the audit. I forget the exact titles. 
 
It's kind of like going to a contractor and saying, "OK, what is your price?" And he says, "Thousand dollars and part of that is $300 I don't need or not, but I will bill it for you just in case." Are we getting our money's worth? 
 
I keep seeing that 40% of the sales tax is paid by the tourism. I would like to see those numbers. When you look at the Department of Revenue, automobiles, furniture, groceries, a lot of that stuff that tourists do not buy is a lot of money! 
 
So, I just cannot see how that 40% number is accurate, or even real. I'd like someone to explain it to me. Another breaking point was that $952 million in wages are paid to the hospitality. Amongst 34,000 employees. That is $28,000 per year per person. That's not economic strength. 
 
The advertising authorities can use some of that 3%, but some of it can go to maintenance. And I'd like for you guys to consider that. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Keith Chester? 
 
SPEAKER: 
It's been said time and time again about how nice the airport is. I was there on Sunday shipping my stepmother to Connecticut. I have to say, that is world-class, that is first class. That should be the example of everything else we do in Volusia County. 
 
That was just on point. With that said, we talked and they talked about SunRail which I was in for originally, but I am for it now because we will make it work and get a return on our investment. 
 
The way to do that is we have to make that train station first class. Just like the airport. I know the Amtrak part of it is not ours but we can encourage it, you are all politicians and you have lobbyists, we need Amtrak to fix that Station and make it a first-class Station. Where it really looks nice and historic. On the outside of that Station, we need to do our due diligence and put that welcome center and restrooms there for the bicyclists that are coming and get a nice trail into Deland from that Station so we can capitalize on those tourist dollars. Because, that is going to help us with our return on investment. If we sit on her hands and do nothing, we are going to end up losing. 
 
You had the vision with the airport and we need with the train Station. Also, no one mentioned Amtrak. The federal government is sinking billions of dollars into Amtrak. My father and I are taking Amtrak to New York City and I will look for that billboard. But we need to get people to come here as well but a lot of older people, especially, but there are a lot of younger people who don't like to fly. That's why my father and I, he's in his eighties, he will be more comfortable on Amtrak. 
 
We have to think about that and think about outside the box. Yes the train Station is not ours per se, Amtrak isn't, but it affects us. It's in our community. So what can we do to make it world-class just like the airport, even if that means working with Amtrak? 
 
What can we do outside where we can put, because we've already worked on it, it's already been talked about, a welcome center on the outside of the train Station. Because Voluisa County is going to be in charge of the parking area and land around it. You can put a small welcome center that has bathrooms, fountains, a bicycle repair area, and you can make that trail into Deland to draw people in. 
 
Please think about Amtrak this topic goes all over the United States and they are expanding it and it will be terrific. They have trains all over the world that are very effective so please think about that. 
 
JEFFREY S BROWER: 
Thank you, before we vote I will let Don finish with his question and then David Santiago wanted to say something. 
 
DON DEMPSEY: 
I don't know who should answer this but what happens if we don't spend this money? I know it's earmarked because the bed tax but what happens if we decide, are we getting our bang for the buck? 
 
SPEAKER: 
Sitting in reserve you can't spend it on anything else. 
 
DON DEMPSEY: 
Could you spend it on beach restoration or something like that? 
 
SPEAKER: 
That tax they're talking about today, you cannot. The other tax she mentioned in the beginning, it pays for the ocean center. That is the one that has some flexibility is collecting countywide. Right now it pays the debt of the ocean center and operating of the ocean center. We try, the ocean center is not a profit-making center. 
 
DON DEMPSEY: 
How much of that goes to the ocean center now would you say? 
 
GEORGE RECKTENWALD: 
I would have to get the collection… Ryan? How much do they get? 3%? Like I say, it's collected over the entire county, (indiscernible) the other. 
 
RYAN OSSOWSKI: 
Without verification, the actual numbers we think it is is 13 to 14,000,000. The collection of the tax that goes to the authorities, and another 13 to 14,000,000 of the tourist tax that funds the debt service that has broader application that could be used. The convention development taxes a separate statute and as mentioned by George, the convention development tasks, chapter 212, of the board of statutes can only be used for limited purpose of promoting and advertising. 
 
DON DEMPSEY: 
I don't know how Mr Santiago feels but first, and thank you for picking up on my persistent whining about the west side of (Laughs) Being left behind, can't we take a million of that are 2,000,000 of that and give it to Georgia so she can effectively prop up the new Sun rail Station. All the other outdoor activities that we have here that maybe don't require hotels for people to benefit from them? Downtown Deland, we have all kinds of events that maybe don't require hotels but draw in a lot of people from Orlando or Jacksonville to come to our dog parade or come down for bike rallies and stuff like that.  
 
SPEAKER: 
The way the statute was set up here you have three advertising authorities. The revenue they are generating it's a bed tax not a sales tax so it's generated from the people staying in the hotels. If you have one advertising authority, it would all be one pot. But the way it set up here, the statute separates it geographically. 
 
DON DEMPSEY: 
In our particular county. 
 
MICHAEL G DYER: 
In Volusia yes. 
 
RYAN OSSOWSKI: 
I have the actual number it's 18,000,000 of the TDT… 
 
DON DEMPSEY: 
Can they kick up a million of that to the ocean center that (indiscernible) to the advertising. 
 
GEORGE RECKTENWALD: 
I would like to pay the bills with the ocean centered first on the debt associated with that. Maybe when that comes off, about 15 years... 
 
(Laughter) 
 
GEORGE RECKTENWALD: 
We may be able to do something. But we can look at things. If it's the desire of the Council to add more to that effort, it's something we can look at. 
 
DON DEMPSEY: 
The only thing I would point out and I will not whine, but the last ECHO presentation of the 32 projects, two went to the Northwest and it seems like all the equally taxed ECHO funds seem to go to the Eastside to prop up the east side which therefore, creates an increase in tourism. That we are being, they are taking our ECHO money from the west side but not letting us reciprocate through advertising and (indiscernible). It's a little inequity to the West Siders. 
 
JEFFREY S BROWER: 
Councilman Santiago. 
 
DAVID SANTIAGO: 
I think your questions are valid, just because we did it this way, does not mean we have to continue. I think it sparks debate, dialogue, questions, idea, brainstorming. The general's comments sparked a comment for me some glad you came. I would like to ask a question, with New Smyrna. Because he made a good point about reserves. It maybe can explain this to me. I looked at the chart, and it shows you at 30% reserves, $2.1 million. If that's accurate, why so high? 
 
SPEAKER: 
It's customary to start or to have per year, one-time your budget for reserve. We went through pandemic which we fared well because the governor open the state. Here we have a hurricane that's come through and when we start the fiscal year in October we have our receipts from August. Our slowest month, September 2 slowest month. We are starting with August and September receipts and there's no way we can get out of the gate and market and cover the area. We have to cover. With those receipts. 
 
(Multiple speakers) 
 
DAVID SANTIAGO: 
What did you budget from that from the prior year though? To extend you there? 
 
SPEAKER: 
Yes and we do that but we need to have that reserved for emergencies and then they are also there so we can come before the council and say, "hey we want to do more push in Connecticut, New York, Boston…" Whatever that may be. And come before you and ask for that money in those campaigns. 
 
DAVID SANTIAGO: 
I understand you correctly, we don't have the state (indiscernible) and maybe is the CFO, what she said there, if I understood correctly, if it is set aside in reserves, when you want to tap into those reserves we have to prove them? 
 
SPEAKER: 
Yes correct me if I'm wrong? Is that right? 
 
DAVID SANTIAGO: 
I'm seeing mixed answers in body language out there. 
 
SPEAKER: 
Because it's not in my operating line item. It's in a reserve. So then I come before you and ask you for that money to be brought up into the marketing line. I could just leave that there and do that but that, I don't feel fiscally sound doing that because I'm spending my money and then have to wait for those months to come. Like we saw huge tamped down after Fourth of July. I have my hoteliers calling me saying, "oh my God, what's going on?" The booking window is five days. Everybody is nervous. 
 
DAVID SANTIAGO: 
Do you rollover reserve amounts in any particular year? 
 
SPEAKER: 
I increase my reserve this year. 1.938… Yes that will rollover. 
 
DAVID SANTIAGO: 
I'm in Ask Halifax, how much do you have in reserves and how much do you budget? What he said. 
 
(Multiple speakers) 
 
SPEAKER: 
Hello. 
 
DAVID SANTIAGO: 
You have a question? Understood. 
 
SPEAKER: 
The best way I can answer this is that we try to keep enough in reserve as it was explained. We get our money's two months later and we don't get it immediately like normal businesses. It's too much later for stuff in the month of August we are receiving June. Our goal is, is to keep, we are spending down our reserve so we are still marketing effectively out in the marketplace. Right now our budget, you see in our budget that we are spending more than what we anticipate coming in. We are spending our reserve. The idea is to keep our face out there, especially now, to make sure we are in everybody's face. 
 
DAVID SANTIAGO: 
What percentage of your budget is in reserves? 
 
SPEAKER: 
$6,000,000 at the end of next fiscal year. At the end of this fiscal year to be about nine we are dropping it down. This is what our goal is. Our goal is to keep spending on the marketing dollars as the revenues increase to the point where they (indiscernible). That's our goal and plan. We are very fluid and can change things, it's easy for us to adapt. 
 
DAVID SANTIAGO: 
How much do you have in reserves? I might as well put everybody on the spot. 
 
SPEAKER: 
I have 29%. Hours, a lot of it is board oriented. Our board talks with us about how much they wanted reserves and like when, COVID happened, the Stetson University took a lot of our rooms. Like about 200 of our room so we were down really far down. And we had to tap into our reserves. 
 
DAVID SANTIAGO: 
I will put you on the spot since you are the last one again. We have 67 counties in Volusia, you may or may not know this answer. How many counties, in Volusia excuse me, in the state of Florida, have more than one tourism (indiscernible). 
 
SPEAKER: 
There are several of us. They are more down south, right? Yeah. We may be the only one with three but it's Miami in a couple different ones that are down south. Because when I first came into this job I talked to them a lot. (Laughs) 
 
DAVID SANTIAGO: 
Thank you and I will finish up with a comment, Mr Chair. Don, you always spark a dialogue for me, and maybe it's something, I know the tourism sisters may not like this, but maybe it's something for us to evaluate. Maybe not today but for future budgets. To see, should we need three different boards? We are dealing with one right now on the other side, the hospital authorities where we are having problems. No problems here but I think it's worth a discussion for future budgets to analyze whether it still continues to work. 
 
Potentially some inequities or how we can maximize our dollars for the entire county, right? I want to leave that there. I will vote for this but I think it's worth discussion and I would like to hear my colleagues. 
 
SPEAKER: 
Would that be a legislative issue? 
 
SPEAKER: 
That's what I was gonna say. The set up we have is by special law I believe but it's definitely a legislative issue, not something we can control here. 
 
SPEAKER: 
Is in the statutes and can be part of your legislative platform if you want to direct us, bring back information. In that it does result in having authorities. 
 
SPEAKER: 
It would require for us to work our local delegation. 
 
SPEAKER: 
You are here today because your ordinance requires them to come to you to approve their budgets. So, that rests with you in your legislative decision. 
 
MATT REINHART: 
Thank you, Mr Chair. My question goes to Ryan. Going back to the ocean center because I know that question is lingering. We talked about paying down the debt which is vitally important. How much of that can go to either/or, goes to not construction but the upkeep of it and refurbishment, things of that nature, because last time I went to the ocean center, I went out, and I brought this up before I went to the parking garage and you can look at any metal piece of that structure and see the amount of rust that's there. And in light of buildings and structure issues that we have seen across the country, that concerns me so I want to make sure we don't take away from that. And create a dangerous environment for our citizens, or visitors. So, I thought if you could point that out to me how much of that goes to that. 
 
GEORGE RECKTENWALD: 
He's pulling the number up and just you know we program it with a pretty hefty capitol, approval program.  
 
For instance, the seats in the arena right now are the same seats that were there in 1986. They are breaking, there are problems. Of course, the Ocean Center has two distinct parks. One of those parks was built in 1986. The other park, 2010 when it opened. 2009. 
 
You are already approaching some time there. And a building of that size, there is no little project. When they want to do a repair on the roof, it's a massive repair. When they do upgrades on things, it's very large. 
 
You also, you know, there are other questions in the community about either of the improvements you would make or possibly expansions. Those are part of the equation, as well. You are correct. A high maintenance issue. 
 
(Multiple speakers) 
 
GEORGE RECKTENWALD: 
Its 400 feet from the Atlantic Ocean, a great tool on its 400 feet from the Atlantic Ocean and needs a lot of care. 
 
MATT REINHART: 
Absolutely. Where we live is off of Daytona and we experienced at inland. A lot of that does come from that 3%. That's what I thought. Go ahead. 
 
SPEAKER: 
This would be 394 of our recommended budget book make the five-year forecast for the Ocean Center. 
 
MATT REINHART: 
That's when I fell asleep reading that. 
 
SPEAKER: 
If you got that far, I'm proud of you. 
 
SPEAKER: 
The transfer for the operations which doesn't include that service, the TDT goes from the resort tax fund, to fund debt and goes to the Ocean Center to fund the operations of the Ocean Center. That transfers $12.7 million for the FY 24 budget and that funds the operation and capital of the Ocean Center. 
 
There is a transfer out of the Ocean Center fund which is primarily funded by the transfer in from TDT, to a capital fund for the Ocean Center of $4.3 million. 
 
MATT REINHART: 
That pretty much takes up that entire 3%, correct? 
 
SPEAKER: 
The 3% is fully divvied between debt service and the Ocean Center. That is where that goes. 
 
MATT REINHART: 
Pretty important to keep that going. 
 
SPEAKER: 
Right now TDT goes to the Ocean Center. 
 
JEFFREY S BROWER: 
Councilman Trent. Kent. There he goes again. 
 
TROY KENT: 
Thank you so much, Mr Chairman. Thank you for those questions because those are the same exact questions I asked when I was on a zoom meeting. It was about the reserve and how much meeting. 
 
I appreciate Councilman Dempsey and him saying the West Side needs more money. When each of them are running with a 30% reserve, not interested in them getting more money. They have that. 
 
I had a conversation with a representative from New Smyrna Beach I asked specifically: what will you do with that money? The conversation is there looking at maybe a new building. 
 
You were really receptive to my comments, thank you. I said, "Why would you do that? Why would you spend money on a building when this can be used for advertising?" I told you I will come down and visit you, and I will – I will come down and visit all three of you, separately. I was like, "That money should be used for advertising. We don't need a big palace or small palace. If what you have is working, let that work." 
 
I wanted to let you know I have those exact same questions. Running with those reserves, there is no need for extra money. 
 
JEFFREY S BROWER: 
Michael Dyer, were you done? George? Don Dempsey. 
 
DON DEMPSEY: 
I want to reiterate. If what we are saying here implicitly is at the west side of the county committee value is only 5%, we only bring to the table 5% of the total tourism in this county. That's in the budget. 
 
Your heart is where your money is. You want to find out what a guy puts his value in? Look at his checkbook. And what the county is doing is saying 95% of this county's value rests exclusively on the east side. That doesn't bode well with me. 
 
I understand the Ocean Center may be need some money, but if it's possible to take a couple of million and still getting the shortest straw, at least give us a couple more million and let Georgia to her thing and promote the West Side. I think we are worth more than 5% of this. 
 
We need to look into that. If you can take money out of somewhere else and satisfy your needs for the Ocean Center, that's fine! That's another example of the west side, or lack of the better words not getting fair treatment. Thank you. 
 
JEFFREY S BROWER: 
Thank you. Alright, don't see anybody else and we have a motion to approve the budget as it is. 
 
Motion by Matt Reinhart and second by Jake Johansson. All in favor say 'aye'. Any opposed? The motion carries 7-0 we usually take a break by now but I know we've got at least two mayors in here. Two city managers, several county or city commissioners. I think they are here for the next item, item 5? OK. 
 
I will ask the council and let's get through that. What is your point? 
 
JAKE JOHANSSON: 
Before we go, I request that we strictly adhere to the question period followed by the five-minute remark period. Two bites of the apples, not four, five, and three. I request that. Thank you. 
 
JEFFREY S BROWER: 
OK. 
 
GEORGE RECKTENWALD: 
Mr Chair, also to ask on this, you really have on this upcoming item you're talking about three distinct tax issues. The way they are set up in this, I think it would be best if we could talk about one and send in order to have the right flow, if there are questions from the audience, maybe hear them before we get into the deliberation of that. 
 
You can also ask for them – I don't know if there are any questions from the audience upfront. I think if you could do it in one third bites, otherwise he might have somebody asking something that was half an hour ago on another tax. 
 
JEFFREY S BROWER: 
I agree completely. Looking at the way the presentation is set up, it starts with ECHO and the second is communication services, tax, and third is a gas tax. We could take it like that. Since that is the way the presentation is set up. 
 
You will start with ECHO? OK. 
 
SPEAKER: 
Good evening, Aaron van Kleeck, Deputy Finance Director. As you said, we have the ECHO tax and nickel gas and you guys have had this information and I will be brief on the slides and... The ECHO program here and we have the different religious options we brought a forecast for on the following slides and the different millage rates and what the ad valorem tax revenue brought in based on that millage rate. 
 
And the estimated reserve balance for 23/24 based on the rates selected. And these slides are the different forecast to show you where the reserves would finish based on the assumptions and what you guys decide to do with the rates. 
 
I can go back to any of those if you have questions on them. Just the impact of the millage rate change, funding for exceptional grants, do need to point out we have been told of potential for $6.7 million in exceptional grants over the next two years that are not factored into the forecast use on those slides. 
 
The direct County expenditure capital program, Council approved 15.4 million projects for fiscal year 2324 and through 27, and potential to expand the program. 
 
And of course the recreational facilities expansion we have a study right now expanding recreational facilities, and there has been other recreational facilities brought up, reduction in millage, reserves, and opportunities for expanding those in Volusia County. 
 
JEFFREY S BROWER: 
OK, we will start with questions. Vice Chair Robins? 
 
DANNY ROBINS: 
I don't have questions. Motion to approve the current millage rates. 
 
JEFFREY S BROWER: 
OK. That was quick! Motion to approve the ECHO set of this at the .2 Millage rate. That came from Robins, second was from Matt? Or Jake. OK. Are there any questions for staff? OK, we will open up for debate. Is there any debate, questions? Pardon me? I can go through here. 
 
Here's one that is written for ECHO. We could do public comments. I would do it before the vote but I don't see any names coming up. I can do that now. 
 
SPEAKER: 
Good evening, guys. It's been a while since I've been here. I wanted to speak on ECHO. I don't know why there aren't more cities here or council members from other cities here to represent them. There are constituents. I know that DeBary has used the ECHO funds in the past. We have big plans to use them in the future. 
 
The county has had a history. Like amendment 10, where the citizens vote on it, you may not like it, it passes, and you fight it tooth and nail. Tonight, there was maybe some discussion about trying to pull some shenanigans with the ECHO money and the millage rates, or defunding it completely for a year. 
 
I highly suggest that if you own a buffet, and people are not coming to eat, you can lower the cost of admission. If the ECHO funds are not being used by other cities, is it possible because the 50% of skin in the game is the reason why? 
 
The county doesn't have that issue. You guys have no skin in the game, you can take $6 million or take all of the meat off the buffet and leave me with beets and vegetables. I'm sorry, I am fat and relate to things like buffets. I think I got my message across. 
 
Maybe lower the skin of the game to revive ECHO. Maybe there are cities or municipalities that don't exactly have the money for the skin in the game, the 50%. Maybe if you lowered it to 50%, we have an overstock of green beans and beets, maybe people come in and eat them. 
 
Is it possible you guys might try to think outside of the box? And maybe if there is a year where it's nothing going on with ECHO, seeing if you could lower it to 25% for skin in the game? And see if you can get people to bite on that? 
 
I don't know why we don't use it! We have amazing playgrounds and a convenience center for our bay roof now. It's an excellent source for cities to offer amenities to our constituents and the residence and doesn't cost us as much as it could. 
 
ECHO, like it or not, 72% past and it can be messed with and it's what we got, think outside of the box and make it not cost as much to use it. That's just an option, anyway. Thank you, guys! 
 
JEFFREY S BROWER: 
Mayor? Remember, the proposal on the table is to not cut anything. Let's not talk us out of it. 
 
(Laughter) 
 
SPEAKER: 
First off, had lots prepared in my head remarks if the motion had been different. 
 
JEFFREY S BROWER: 
(Laughs) 
 
SPEAKER: 
I want to commend you for seeing the wisdom in retaining the millage rate that was put in specific in front of voters who voted in favour of it by over 72%. And I want to commend you by your actions, should this pass. Providing evidence to those 28% that did not wanted to largely, by my knowledge and remembrance, objected because they felt the county could not be trusted with the money created with this program. 
 
So, for the wisdom that you have shown in the motion, and for secondary educational value, I appreciate that. I also would say that it is a critical thing for me that the exceptional brands are not included in this presentation of the financials, though staff have clearly said there are pending exceptional grants. I can tell you that one of those that should be filed when the season is open next month will be for the Barry and it will be 2.5 million and it will be the first exceptional grant, if granted, that I'm aware of on the west side of the county. 
 
I know that the reserves are sufficient. I know this Council would like reserves to be moderate and for citizens to get the benefit of their money. If a reserve of 15-$16 million remains a concern of yours next year, if it remains a concern of yours next year, or even in the interim, I would suggest, as my colleague mentioned, the possibility that she would change the matching formula. 
 
And then, I would also suggest to you that the exceptional grants applications that meet the criteria, which I understand could in total before .9 million about 6.7 million this year. If you pull it from reserves, your reserves are going to go down by 5 million this year if those common unapproved. And then you will be at 10 million instead of 15 to 16 million. If that is a concern of yours, that might be a more acceptable scenario. Thank you. 
 
JEFFREY BROWER: 
before you go, (unknown name) also wanted to speak on gas tax. 
 
SPEAKER: 
I can tell you specifically what I wanted to say on gas tax. The idea that we would suspend the five cent gas tax has repercussions for every municipality in this county. It comes very late in the budget process. It creates holes in every single municipality's budget, because we have had this tax for a very long time and the way that our society has decided that they will pay for road construction and maintenance. We have done this at the national level. The idea is that we will fund roads, maintenance and construction by user tax and fuel tax. 
 
This model goes down from federal to state to local jurisdiction such as Volusia County. In Volusia, there was a feeling for a long time, years, that the municipalities with their growth and the lesser square miles of unincorporated Volusia, that the formula was offkilter. The formula was trued up after years of negotiations, and it was a stairstep formula that was finally agreed in the sharing between the County and the cities. 
 
That was so that the county did not suffer by the cities getting what was decided through a case made for it that the city's fair share did not abruptly change what the county got. 
 
We are only two years into that agreement. So the idea that that five cents might abruptly be interrupted is difficult for cities, and it goes against how we have decided to do this. 
 
So your options are due less road maintenance. All the public I speak to believes that, whether it is my city or your county, there is a backlog in road maintenance. That there is not sufficient money being thrown to road maintenance. That there are not roads being built to serve the current population and the ones that are under construction now. In the Barry we are working very hard to bring facilities timely. Erasing this out of our budget in an abrupt fashion is unfair. It goes against how we collect taxes to maintain our roads. I would ask that you not do that. Thank you. 
 
JEFFREY BROWER: 
Thank you. Common was Amanda -- (unknown name), can you do both in three minutes? 
 
SPEAKER: 
As far as ECHO is concerned, I'm city manager of (unknown name). For about 4.5 years, I have been working with Florida Department of revenue for 35 years, all of it in management. And we administered the gas tax for all that time. 
 
Also, if you don't know, I've been an affected -- elected official for 12 years. I was married for six years. I have been in your shoes. It is very important to balance tax rates versus business strategies for your organization. 
 
ECHO is an important project. The voters have set expectations that they want these projects done. If you want more projects. You should have more applications than you have money. If you do not have that, then your rules and procedures may not be appropriate. That is where we talk about lowering the match to draw in more projects where you have nonprofit organizations on cities contributing more projects if you lower the match. Right now it is 50%. DC for a lot of organizations. If you want more applications that you have money, I suggest lower the match and then you can manage your reserves based upon that particular match. 
 
As far as gas tax, there are two issues I would like to talk about. One is the misconception that if you lower the gas tax, you will save people money. That is absolutely false. If you remember, the governor did a gas tax holiday several years ago and threatened all the retailers that if they stick the sales tax money in their pocket, they would be audited and investigated. You have to remember that gas taxes not paid by the consumer to the real tail -- retailer like sales taxes. When you sell something, you get an actual receipt of how much tax you pay, putting gas tax, that is paid by the retailer to the distributor. Since gas is a marketable commodity, the gas price changes every single day. 
 
If you reduce the five cent gas tax, the very first day, it will go down to show the five cent gas tax reduction. Then it will creep up. You will not know and the residence will not know that the price going up is either market or the retailer sticking the five cents per gallon in your pocket. What happens is, when you lower the gas tax, it ends up becoming a retailers revenue when full and not a consumer reduction or savings. That's what happens.  
 
Look back when the governor did the gas tax holiday. The (indiscernible) doesn't have audit authority over retailers. The final thing, and we refer to this a number of times as a $100 million deficit in maintenance. It doesn't make business sense to reduce revenue when you have that kind of deficit. Every city has a debt deficit as well. It doesn't make business sense to reduce the revenues to try to save residents a few dollars. And then we've got these kind of deficits there. 
 
JEFFREY BROWER: 
Thank you. 
 
SPEAKER: 
Those were my two comments. Thank you. 
 
JEFFREY BROWER: 
Kate from Daytona Beach on ECHO. Here you go. 
 
SPEAKER: 
Hi, my name is Kate Muldoon. I've lived in Volusia County for five years and I've been a resident of Florida for 56 years. Given that it is a foregone conclusion that all of you are going to vote to keep the echo funding at the same Milledge, I just want to add a couple remarks for emphasis. First is the one you have heard before, which is that 72% of voters voted to reauthorize this, and also at this Milledge. Secondly, given that you are spending $31 million on advertising, if I heard that correctly, and ECHO goes a long way to providing structure and infrastructure for cultural historic environmental like trails and beach access, I do not see any reason why you would want to cut this. 
 
So I commend to for thinking this through and keeping the millage at the same rate. The average household spends (indiscernible) dollars for years on this. We, the residents of Daytona Beach have levied this on ourselves on a benefits not only us but for us. So businesses, take heed. Keeping ECHO at this millage is the way to go. Thank you. 
 
JEFFREY BROWER: 
(unknown name) is no longer in the room. (unknown name) is no longer in the room. David Hardgrove? Is no longer in the room. John Baker? He is in the room. 
 
SPEAKER: 
John Baker in the Barry and I support maintaining the millage as it is. Thank you. 
 
JEFFREY BROWER: 
thank you. Susie piece? Followed by Mayor (unknown name) of Deland. 
 
SPEAKER: 
Hello. I think I'm still awake. This is my first late afternoon meeting, and I don't know how you world doing. I know it's going to go along a lot longer. Thank you for hearing my message. I too am excited about keeping the millage rate the same. As I look at the graphic, I think straight on echo .20. 
 
I also listen to what Mr. Kent mentioned about the good man who planted the tree in his old age knowing that in the future it would provide shade and habitat for animals and so on. 
 
When we voted in 2024 ECHO, we voted for 20 years. I don't know about you, but I'm not going to be here in 20 years. And yet, I voted because I wanted it to be something that the future of Volusia County could enjoy and could improve the quality of life. So thank you very much for everything you are doing. 
 
JEFFREY BROWER: 
I will see you in 20 years. Chris Klugman? The mayor of Deland. 
 
SPEAKER: 
Good evening, everyone. I will try not to be repetitive. I think you would appreciate, just as I do, some real-world examples. On ECHO, real quick, I think it has been a valuable tool. I like it because there is skin in the game, it requires a map. It requires to have public access so it is providing something to the general public. If that public access isn't being provided then those funds are paid back. As a quick example, we just had the honor of reopening Jackson Lane Park here and that was a project that was in partnership with the land and the ECHO board. 
 
The park existed for many years. My girls played on it when they were little and now there will be generations playing in the new version of it. I was given the blessing of my all counsel to be here tonight and speak on their behalf. As many of you know, I am also the mayor of (indiscernible). I do not have that pressing, but nonetheless I will speak on the gas tax. 
 
As many of you know, that gas tax was set back in the early 90s. As far as the way it works. And it was index not to the price per gallon, but the gallon itself. So in this case, if you are talking about a 20 gallon tank right now, which is four dollars per gallon, that is a dollar savings. 
 
Which, compounded over the year, could have some savings. But I want to talk about where that goes. Especially our smaller cities, like Pearson or Oak Hill. A lot of their resurfacing budget, there Road budget comes directly from that. That's all they have. You know, for the City of DeLand, that second nickel represents just over $300,000 that goes into resurfacing project and infrastructure with that. 
 
There was talk about how the Governor had suspended the state version of that tax but he didn't just take that money from DOT, he moved it from another part and made sure they had the funding that they needed for their projects. Most of us don't have another part we can take it from. And so that would fall on the backs of our taxpayers eventually to make up the difference on a 40 year replacement and renewal that is at most city levels right now. Thank you. 
 
JEFFREY BROWER: 
Thank you. John Nicholson? 
 
SPEAKER: 
(Indiscernible) Beachside. A couple of things. One, a gas tax, absolutely not. It won't help so don't tease us because we're going to pay it anyways. Secondly, hundred million dollars deficit in your import chakra, your roads? Do people now have spoken, because I asked you earlier about the sales tax. I mentioned the sales tax and I will mention it again in the future. You cannot avoid it. We need it. You will need it. Daytona Beach needs it. I know ornament doesn't because they have an Infrastructure-as-Code built in but everybody else does. So that sales tax is going to come up. Please pay attention. 
 
Lastly, Don, I know you won't like this but for 30 years I have been arguing about [Echoing] going to the west side. All the money for the last 30 years or 20 years plus has gone to the west side. They don't raise any, put any money into the game. A couple dollars here and there but they don't have the $10 million in tourists that are paying this. We have 12,000 hotel rooms in hog wood, give or take. The city of Daytona Beach has 10,000 of them. Dewberry has how many? How many hotel rooms and Dewberry? 
 
In De Leon Springs, how many hotel rooms? 5000, 10,000? How many tourists does De Leon Springs get? If you look at the budget, 22 million and a million. Which is bigger? So when you are talking about well, look at this. We are not getting money. We are not getting this. One, you do not have 10 million tourists. Two, you don't have the population. Three, you do not have the need for it. How many Peabody auditoriums could you possibly build in De Leon Springs? And fill it 306 to 5 days a year. Ocean centres. OK, (Indiscernible) centres. We have plenty of centres that we need to because one, we have the population. Inherent population. 
 
But balance is, like, one of the gentlemen said if you look at the residence, right? We have half a million residents, or take, in Volusia County. If we have 10 million tourists, it is 22 one. 100 times a number of people are in the east side because that is where the tourists are, that is where the need is. Paragraph when you talk about baseball field, we have four fields out in the middle of nowhere next to ... 
 
JEFFREY BROWER: 
Are you going to talk about echo? Or the gas tax? 
 
SPEAKER: 
Both. That is a given, you are not going to do that. 
 
JEFFREY BROWER: 
OK because you are back at ... 
 
SPEAKER: 
When seventies as we don't have anything per echo, we need echo. OK? 
 
JEFFREY BROWER: 
But ... 
 
SPEAKER: 
Yes, but this is why somebody says they don't have it on this side. 
 
JEFFREY BROWER: 
OK, Keith Jester is our last speaker for all of the items on item 5. 
 
SPEAKER: 
For those of you who know me it is no secret that I was one of the most opposed people to echo going back before the voters. I felt it was done in a very sneaky way. Very underhanded. And all of the young -- information was not put out public. 
 
The other reason I don't like how echo was done and forever is because it is done on the property taxes and done based on the value of a home. It should have been done as a fee. I pay into echo on like – we talk about the average. We always use these fuzzy numbers that make things sound good. The fact is, I only pay, as an old guy that has lived in my house for decades, only $9.10 a month into echo. 
 
So who in the hell in my to come up and say "take more money from my neighbour who just moved in who are 25 and they are paying the full bout of property taxes"? I have a young friend that is paying $94 per echo. 
 
But on the flipside of that, I see the positives of echo. And I see what it can do. I just wish it was done properly. At the start it should have been fee-based. Asbury household paying the same little bit and not where the burden is more on others. That is one of the biggest problems we have with our taxing system. It starts from the federal government all the way down. The harder you work, the bigger home you build because you work so hard, the more you are penalized. And that is not fair. It is a very unfair system and let's face it, America, we fought a revolution because of unfair taxation. 
 
So that was one of my biggest problems with Echo. However, on the flipside of that, the fact is we have big projects we need done. We are way behind on them. Way behind. We have ballfields that need to be built. I think that we should transform our Volusia County fairgrounds, it is located in the best location you could have a fairgrounds, into a world-class venue. World-class! Just like the airport. Let's start doing things the right way. We need money to do that. Let's do things with echo for the masses. That benefit tourism, that benefit these young people who are really putting the bill. Let's give them something that will last for their children. That is world-class, that has a lasting effect. 
 
Let's start looking at how we are spending our echo dollars. Let's do a better job. Let's fix that train station where we have – let's finish our bicoastal pass. Let's do big, trans formative things. Instead of all these little – I have to be careful because my language gets flowery. All of these little projects that don't have as much meaning. Let's turn Volusia County into a world-class county. 
 
Let's give the taxpayers what they deserve. Real quick on the – I will make this quick. The five cents – we need to leave it. The reason why is that is one of the only taxes that we all have to pay, including the tax players that are most burdened the property taxes. 
 
JEFFREY BROWER: 
Thank you. 
 
SPEAKER: 
Take you. 
 
JEFFREY BROWER: 
OK, that finishes echo. We have a motion for the point two by Danny Robins, second by Dick Johansson. I hope that the – we don't know how the vote will go. I hope the entire Council will support that, not just because 72% of the public wanted it but I think the county wisely put in a five-year plan. It is an efficient way to do it. I would argue with my friend William cell that we don't have any skin in the game because I now looking at the budget that we do have skin in the game. But we still can look at it each year. 
 
But what I also know from talking with staff is that all of the cities have project that they wanted to bring forward and I don't want to cut them off at the knees. So I would encourage you, bring good project to the echo committee. Jake Johansson? 
 
JAKE JOHANSSON: 
Yes sir, I have a quick question for staff were maybe a recommendation, atop a recommendation. Is it possible right now to do County direct expenditure of a project that the city has, they just don't have the 50% match for if we think it is a good idea? Doctor Barack coming up? 
 
SPEAKER: 
The way the resolution is written is that it has to be a county project. 
 
JAKE JOHANSSON: 
But if the city doesn't have a match but you know about the project and they submitted because (audio issues), can you make it a county project? 
 
SPEAKER: 
I would have to ask an attorney! (Laughs) 
 
(Laughter) 
 
SPEAKER: 
But we could certainly – 
 
JAKE JOHANSSON: 
On the letterhead? 
 
SPEAKER: 
This was certainly a resolution that put it on the ballot and it says specifically at county project. 
 
JAKE JOHANSSON: 
Got it. 
 
SPEAKER: 
There is an example in the past where we have helped a municipality in a different way with a direct county expenditure and that was land acquisition. To help them with their project as a direct county expenditure. 
 
JAKE JOHANSSON: 
Copy. The other thing, sir, is that – I don't think I need you here for this. In the referendum, just to clarify (audio issues) – we didn't vote – we voted up to 2 million a year. So, just know that. I am not saying you are wrong, I am sure you are aware that it can be less than. Just where we think we are. So, that is why I brought it up. That is why I wanted to have this conversation. I have received a lot of clarity. And I am ready to vote when Danny is done talking. 
 
JEFFREY BROWER: 
OK, Danny Robins? 
 
DANNY ROBINS: 
We can take the vote. This is for after. It won't change this motion (audio issues) 
 
JEFFREY BROWER: 
Alright, we have a motion on the floor to approve echo wet zero point two by Vice Chair Robbins all in favour say I? 
 
ALL: 
Aye. 
 
JEFFREY BROWER: 
Motion carries and you have a follow-up motion? Speaker Mike I would like to take the motion to take a break before it gets Westerns, just for a few minutes? 
 
(Laughter) 
 
JEFFREY BROWER: 
I guess everyone got to speak on the gas tax? We will – it is 830, we will take a break until 9 PM. Thank you, again, for coming. 
 
(30 minute break)   
 
SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in 10 minutes. 
 
(Music plays) 
 
SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in five minutes. 
 
SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in two minutes. 
 
(Music plays)  
 
JEFFREY BROWER: 
It's 9 PM and we are on communication services. You may reserve motion. 
 
DANNY ROBINS: 
Motion to cut it. 100%. 
 
SPEAKER: 
(indiscernible) gas tax? 
 
JEFFREY BROWER: 
No, that's the last one. 
 
SPEAKER: 
Communication service tax. 5.2% tax rate, it is $3 million average revenue in the MSD. It is paid only by the residents living in unincorporated Volusia County. We have two different five-year forecast options. Reduce tax by health or eliminated completely. Those are the updated forecast we provided to you. I will go over those. If you have questions, I will go back to it. 
 
The impact of reducing or eliminating it, it does affect the rollback options in future years for the MST fund. We are already set up the roll rate in the MS D for this year. In the original forecast, we forecast the ability to roll back next year. Taking away this revenue source will affect that rate in it for two years. We will have to look at it next year and see where we are at and what that rate would have to be. It reduces the flexibility with reserve balances, and we can talk about what that is if counsel desires to. 
 
JEFFREY BROWER: 
Thank you. 
 
SPEAKER: 
Also, if you do decide to do anything different with the communication service tax, it will require a special meeting. We have to notify the Department of revenue by September 1 what the rate is going to be. It takes effect January 1. We would have to have a special meeting based on the advertisement of the ordinance. The special meeting would have to be held on August 30 or 31st. So you would have to have that special meeting in order to notify (indiscernible) however, if we were able to vote at a future meeting, we could implement the tax change in the following year. You have that option as well. 
 
JEFFREY BROWER: 
Thank you. David Santiago? 
 
DAVID SANTIAGO: 
This was one of the items I felt strongly for. I wanted to reemphasize to County Counsel, you know, we have talked a lot about reducing taxes based on discussions, but I think this is one that is -- solely, only affects us as a governing body. It is only in the incorporate date -- Inc. area. But it affects businesses, rich, poor individuals, private and honestly, I have never been a fan of this tax. I tried to get rid of it on the state level. There has been movement on the state side to chip away at this tax, but I learned in the process that many governments have bonded against these. It has been difficult to get rid of on the state level. 
 
My understanding is we do not have any of these funds bonded or encumbered in any way. It is a 3 million amount that I think we can absorb with our reserves. We talked a lot about reserves today. Strong reserves. I think the county has strong reserves and can absorb this. Next year, we can take a look at it. Lastly, I think it is a good message. When have you heard of a government getting rid of a tax? I cannot remember the last time that has happened. 
 
We have an opportunity to send a clear message that we are being fiscally conservative here. Let's get rid of the tax. The city will still have the ability to assess this tax, but I hope as being leaders in the community, maybe they reevaluate this for their upcoming budget. I would ask for your support. 
 
JEFFREY BROWER: 
Was led a motion? 
 
DAVID SANTIAGO: 
Yes. 
 
JEFFREY BROWER: 
Second by Vice Chair Robbins. The motion is to eliminate the communications service tax. I think Donna and I are the only ones that pay it. Unincorporated Volusia. Yes. 
 
SPEAKER: 
We are going to carry the weight. 
 
JEFFREY BROWER: 
Motion by Santiago, second by Danny Robins. Any questions for staff? Matt Reinhart. 
 
MATT REINHART: 
If we pass this, it doesn't mean it is past, we must have a second meeting -- special meeting? 
 
SPEAKER: 
Our plan is to do it August 30, our special meeting. We have to advertise the special meeting, and then you adopt it and then the following day, (indiscernible) 
 
MATT REINHART: 
That would be August 31? 
 
SPEAKER: 
Pushing for August 30. 
 
MATT REINHART: 
For the record, I will be out of town. 
 
DAVID SANTIAGO: 
Is there a constraint as to what that date has to be? It just has to be before the 31st? 
 
SPEAKER: 
We have to do a 10 day advertisement in the universe -- newspaper. By 10 AM tomorrow we would have to have the title sent to the paper to make that happen. We could push for the 31st, that gives us... We have to have that ordinance the next day, so that's why we would push for the 30th. 
 
MATT REINHART: 
That week, I am out. 
 
SPEAKER: 
If you wanted for this year. 
 
MATT REINHART: 
If you wanted to look at it next year, we are not bound by the same time constraint. 
 
SPEAKER: 
That is correct. 
 
DAVID SANTIAGO: 
Would you like me to withdraw my  motion into a new motion? 
 
SPEAKER: 
Would you be comfortable saying you schedule a special meeting for August 30 to sunset communications tax? 
 
DAVID SANTIAGO: 
That was my intent. 
 
JEFFREY BROWER:

That's what I thought. 
 
DAVID SANTIAGO: 
Tax relief this upcoming year. Now. You have to do that. 
 
JEFFREY BROWER: 
Jake Johansson. 
 
JAKE JOHANSSON: 
Just to make sure we have quorum, it seems like everybody's going to be there but I'm going to be at the conference. So that is two of us. 
 
JEFFREY BROWER: 
For you it would have to be... 
 
JAKE JOHANSSON: 
I don't want to advertise for the 30th and then right off the bat we are voting for something that Jake and I will not be here for. 
 
JAKE JOHANSSON: 
I am at a conference. 
 
JEFFREY BROWER: 
We are losing it here. 
 
JAKE JOHANSSON: 
If Matt and I are at the same conference and it is the last day of the conference, we might be able to make it if we make it at a time. 
 
SPEAKER: 
Could you both make the 31st? 
 
JAKE JOHANSSON: 
I can, yes. 
 
JEFFREY BROWER: 
We could do it August 30, late in the day. Mr. Kent is going to be at school till 3 PM anyway. 
 
JAKE JOHANSSON: 
I can leave the affordable housing conference to make anything after 4 PM or 5 PM. 
 
SPEAKER: 
If we did the morning of the 31st... Troy can't. 
 
SPEAKER: 
Can we do the 30th? 
 
JEFFREY BROWER: 
They are out of town until... 
 
JAKE JOHANSSON: 
I'm just looking for quorum. I don't mind not being here, as long as you have quorum. 
 
JEFFREY BROWER: 
It would be to be about 4 PM. 
 
SPEAKER: 
I cannot make the advertisement for the ordinance by then. 
 
JEFFREY BROWER: 
Where is she? Is she back there? 
 
SPEAKER: 
To do it on the 30th, we would have to get everything in order to advertise in the paper by 10 AM tomorrow. 
 
JEFFREY BROWER: 
So the 30th at 4 PM? 
 
JAKE JOHANSSON: 
I am in Orlando. I want to stay as long as I can. 
 
JEFFREY BROWER: 
How long is it going to take? A few minutes? 
 
GEORGE RECKTENWALD: 
As fast as you can read it and do it. 
 
JEFFREY BROWER: 
So 4 PM on the 30th? Are you with us, Don? 
 
SPEAKER: 
Yes. 
 
JEFFREY BROWER: 
Nevermind. 
 
(Laughter) 
 
JEFFREY BROWER: 
What he meant with that motion was August 30 at 4 PM for a public meeting. Are you good now? Ok. 
 
SPEAKER: 
We have our marching orders if you pass it. 
 
JEFFREY BROWER: 
Alright, we still have David and Jacob here. Is that for past comments? I didn't want to skip anybody. We have a motion on the table to eliminate the communication service tax. We have to do a special meeting on organist -- August 30 at 4 PM. If there is no other questions, all in favor say aye. Any opposed? 
 
That passes, 7-0. 
 
Lastly, we have the gas tax. A little more complicated. 
 
SPEAKER: 
The nickel local option gas tax. I will read every rate of the 67 counties in the record. No, I'm just playing. (Laughs) We do have a transportation trust forecast here for you. That's where the gas tax gets deposited into, shows you the expenditure for the program. It does fund our resurfacing program. You can see average gas prices goes back to Carmen's point that you are not going to see savings at the pump. We looked at all 67 counties, the average gas prices on a certain day was July 18. That was sources down there for the gas prices from AAA. 
 
The gas prices are all over the board. It matters how far you are from the distributor, the gas tax levy doesn't affect the gas price. The impacts of reducing or eliminating the gas tax, it does eliminate the road referred -- resurfacing program. You can see other impacts there. I will not go through and read them. Go for any questions that you may have. 
 
JEFFREY BROWER: 
Are there questions to begin with? Do you have a question? Go ahead, Danny Robins has a question for you, Alex. -- Aaron. 
 
DANNY ROBINS: 
Is there a formula where we could offer amnesty on our portion of it. This funds are departments, right? 
 
SPEAKER: 
It funds our road resurfacing program. That program would be gone for the county roads. In addition, we cannot offer a holiday for one or two months. We have to do it for the entire year. We don't have the authority like the governor does. We would have to do it for an entire year. 
 
DANNY ROBINS: 
Ok. 
 
JEFFREY BROWER: 
Are you done? 
 
DANNY ROBINS: 
This is kind of a big topic here. I am just trying to turn over and look at this. I want to hear what Jake has to say. 
 
JEFFREY BROWER: 
I will call you in just a second, Jake. I remember when this tax-cut passed by my cousin. He was chairman then. I hated it. But now, I say as we have grown, we are not able to keep up with the road maintenance program. I cannot see eliminating it. 
 
What really disturbs me about this, I do not like when the state preempts us from things. If we passed this the way it looks like we would have to where we completely eliminated countywide, I preempt (indiscernible) and every other of our 16 municipalities who also room receive money from the gas tax and plan their maintenance around it and I cannot do that to them. As much as I hate the tax, I don't think we would see it at the pump either.  
 
JAKE JOHANSSON: 
I will wait for debate. Mine is, like yours was just now, not a question. 
 
JEFFREY BROWER: 
I think we are in debate. 
 
SPEAKER: 
No motions, I don't know. Yes. 
 
DAVID SANTIAGO: 
I have a question. 
 
JEFFREY BROWER: 
David Santiago. 
 
DAVID SANTIAGO: 
Today I heard we had something like a $100 million deficit? Can someone elaborate? I heard it twice. 
 
SPEAKER: 
Ben Bartlett, Public Works Director. Yes. That is a number that when you look at our – presented a year or two are now. When you look at our current road needs it factored into some of the projects identified with sales tax. But if you look at our maintenance needs plus capacity but needs throughout the county, the total sum of that project is approximately $100 million. 
 
JEFFREY BROWER: 
Geroge Recktenwald. 
 
GEORGE RECKTENWALD: 
This also goes for capacity and improvements. The impact fees need to be, for perspective, loss of capacity stop this is one of our only sources that can make up for shortfalls that already exist, thus the hundred million dollars backlog and also would limit our ability to do that. 
 
I think it was mentioned also at a previous time, when we go and discuss the DOT and the state about indexing the taxes, like the state gas tax which by the way is indexed, the first thing they say when we have gone as a group, they want to know, well, did you take advantage of the local option gas tax? 
 
Yes, we are fully at that but one of the reasons the legislature and we have been told in the department of transportation does not really support us is because not every county has taken advantage of the local gas tax. They want you to do that first for we get into indexing. So that is another issue. By not taking advantage of that tax. 
 
SPEAKER: 
One other thing. That $100 million looked into an account, pretty low. Two inflation maybe 10 or 11% and we are seeing 25% inflation on that. 
 
SPEAKER: 
Don't go anywhere, Ben. 
 
JEFFREY BROWER: 
Councilman Reinhardt? 
 
SPEAKER: 
Quick question for you and I've gotten a few phone calls as this has come up with constituents in my district. Williamson Boulevard is a county operated road, correct? 
 
SPEAKER: 
Correct. 
 
SPEAKER: 
And I know this doesn't come into that because it is a capital improvement but with regards to the widening of that road? 
 
SPEAKER: 
A portion of the widening is paid for with – I'm sorry. Some of that is paid for with these.  
 
MATT REINHART: I know that is only going to Madeleine. And I can tell you from driving Williamson Boulevard. And I get it and I am fine with that. But Madeleine up to Beville Road is in bad shape. And I have to agree with what they have said. So I know we have to count on this money in order to do that, correct? If not we won't have it? Go ahead. 
 
SPEAKER: 
I was going to say impact fees pay for those capacity projects but a lot of times the money from the new nickel which could be used for capacity pace for pitfalls as Mr Recktenwald said. 
 
MATT REINHART: 
and then one other section of road from client more from Beville Road to I believe den Lind is county as well. And same issues, there is no widening project but there is resurfacing that is being planned for that road as well. So that would be eliminated. 
 
SPEAKER: 
Yes. The truth is any reduction – 
 
MATT REINHART: it would but constraints on its own. We would be scrambling to try and find the revenue? 
 
SPEAKER: 
Any reduction of revenue would result in loss of either servicing or maintenance it. 
 
MATT REINHART: 
very good, thank you. 
 
JEFFREY BROWER: 
Danny Robins? 
 
DANNY ROBINS: 
I will leave it at this. You probably know where my head is at what we represent the people in the cities as well. To appoint on some of the stuff and this is within our purview. That being said, I don't want to pull the rug out from underneath people that in theory, if you reduce this, would that cause the cities to sharpen their pencils on their end? In terms of efficiency? Or reduction, you know, in their budgets? You know, I don't necessarily agree with saying pass it on on that side. We are just going to have to put it on, access and say well, you have to look at your budget first. And we can't always be the gravy all the time, like Mr cell said. That is the thought process here. 
 
We talk about cut taxes. Everyone wants to cut taxes until it is time to cut taxes and then you see the political shuffle. It is amazing to watch. This is just, I think, an example where some of it is an excuse, in my opinion. And I know that will be unpopular to say. But it would force, in my opinion, a chain reaction to better countywide and it is under her view, but I am good with the group, however direction we want to do this. We are trying to turn over every rock and I hope people see another stand the thought process of the sport. 
 
JEFFREY BROWER: 
Your good. OK. 
 
SPEAKER: 
Let me just say, on the efficiency side, if you both for the $3 million cut in the MSD that you would have, MSD money goes towards local roads. So, you know, to your point, Mr Robbins, you are achieving some of what you are looking for by the cut of MSD and $3 million and that will potentially be what we do for roads as well because that is how we maintain dirt roads, how we maintain a lot of local roads, is with Steve dollars. -- MSD dollars. So we will have to work harder in that particular area, so we will do the best we can. But that is where that money, when you come out of the MSD, local roads is a part of that. 
 
JEFFREY BROWER: 
Councilman Johansson? 
 
JAKE JOHANSSON: 
I don't think we have a motion yet, so motion to approve the five cent gas tax. 
 
JEFFREY BROWER: 
Cutting the five cent gas tax? 
 
JAKE JOHANSSON: 
Now, keeping it. 
 
JEFFREY BROWER: 
OK. The motion is to keep the five cent gas tax by Jake Johansen. 
 
SPEAKER: 
Second. 
 
JEFFREY BROWER: 
Second by Councilman Reinhardt. And discussion. David Santiago? 
 
DAVID SANTIAGO: 
Yes, thank you Mr Chairman. Danny, I want to find a way to support you. I think your intentions are well. What holds me back the most right now is that we are kind of sort of late in the game with the city's to let them know that we are looking at this, right? So they kind of came scrambling. 
 
So if it is something that this counsel wants to entertain I thank we should talk about it early next year. And say, we are looking at this. So that people can, as you say, sharpen their pencils leading into it or give us whatever information they prefer for this particular year. Then we have to keep them on hold just because of the short time. Thank you. 
 
JEFFREY BROWER: 
Councilman Kent? 
 
TROY KENT: 
Thank you, chairman. I can't stand this tax. Can't stand it. I don't like when I hear stuff like well, you know, if you get rid of it there's not going to be zero difference, you know? So you hear that side of the story. I don't like that. 
 
But I'll tell you what else I don't like. I don't like talking to my constituents about Roberta Road and Shockley Drive in the kitchen – my condition they are in. I don't like not having a good answer as to why they are in the disrepair that they are. So, I'm going to support the motion to keep it even though I cannot stand this tax. The one we just got rid of, the communication tax, helps County residents only. 
 
This would help all County residents that have a vehicle. This would help everybody that drives. So I like that, because it helps more people and it helps them in a big way. You start adding that up, you know? Every time you are filling up and those are real dollars that they see. I think, in the near future, this Council needs to have a discussion about a real resurfacing program countywide. We have $100 million in projects that we need to get completed. I am not OK with that. 
 
We need a real resurfacing program. We need a real sidewalk program. We need real dedicated millage. Even if it is a small amount that is guaranteed only for this program. And we know that money is going to be spent every year on that. We did that in Ormond and you heard someone say, you know, Mormons into structure is in good shape. And I would like to give credit to that but that was BT. That was before Troy. And David Hood, I think, Mayor David Hood who you served with the state legislature, I think was the one that spearheaded that. 
 
And it was a great thing to do. So something I think for us to talk about. I'm going to vote for this today because we are in, in my opinion, no position to cut our nose off to spite our face with getting stuff done but Vice Chair Robbins, I'm right there with you. 
 
JEFFREY BROWER: 
Councilman Johansson? 
 
JAKE JOHANSSON: 
Thank you. You know, one of the things I ran on during my campaign was the four C's, collaboration. In one of the things that I am having a hard problem with is after everybody sat there for the Max millage rate, we are hearing this. And we are hearing this up here. It was kind of talked about prior, but we never once – nobody communicated with the cities, right? To see if this is OK by them. No, not really. 
 
I called the ones that I knew and the ones that I knew would suffer and of course they are like, what the heck are you talking about? So I am all about discussing it. I think it's a great idea that we hit it early, but it can't be June or July. It has to be January. It has to be November, December, January. And, you know, back when I was with the smart guys on the city managers group, it took us two years to collaborate on the gas tax algorithm. To get may be the better amount, the right amounts to the right people. 
 
And this is going to get equally as important. I think, chairman, that maybe this is something that needs to be brought up at the roundtable and bandied about and watch the mayors beat each other over the head for a little while on it. You know, I don't like the gas tax either, especially that is tied to the gallon. But the cost of roads are going up 20%. You know, Troy mentioned it. What is one of the biggest – after flooding, what's the biggest complaint? 
 
It's the stinking driving and the roads! So let's do something about fixing them, and we can't do that by yanking the dollar away right yet. We we devote a little more money next year from some other fund to maybe even put more money into the roads. I don't know. But I don't think this is a good idea at this time. I don't think it is ripe yet. So those are my thoughts. Thank you, Sir. 
 
JEFFREY BROWER: 
Thank you, I already spoke so I'll skip. Danny Robins? 
 
DANNY ROBINS: 
No, I already said I am in full concurrence with that. This is for discussion only. Get the hamster on the wheel going. For the future. I think it is too late in the game. Brought it up, it has been several weeks, maybe a month or two at that. But I want people to start thinking about it because we have to figure, like, Mr Nicholson in his infinite info structure knowledge says we need to figure out a better way to do this and without getting it on the table, talking about it, nothing will ever get done.  
 
MATT REINHART: 
Just to piggyback off of Councilman Ken's idea, finding another means of which to do it, other counties do it. Driving through Orange County and their signage is up there showing people this is how it was accomplished. Now they talk about attacks, I don't know if that's the answer because we are all about being conservative and watching the tax year. We have to be cognizant of that as well. But I appreciate where Councilman -- Vice Chair Robbins had said that we have to start thinking about positive ways to cut it. This may not be the answer, but our roads do need attention. Thank you. 
 
JEFFREY BROWER: 
I will say something else. I think it's a great point, Matt, and I think if we are looking at this, we need to find a way to offset it. I think any tax... These two guys see the tax as revenue sources. That's how we make all this work. If we eliminate a tax, I think we will have to have a corresponding cut somewhere. But for the gas tax, one way to make it fair for everybody in the county is the people that drive electric vehicles do not pay any road maintenance tax at all. 
 
I would like for us to think about sending a joint letter to the Florida legislature, asking them. If they're not going to do it? Ok. 
 
SPEAKER: 
(indiscernible) 
 
(Laughter) 
 
JEFFREY BROWER: 
It's more polluting than my gas guzzler. They are using up the roads just as fast as my excursion. It is really not a balance... 
 
SPEAKER: 
When they catch fire, they burn for three days. 
 
JEFFREY BROWER: 
Enslaved children in China digging for lithium, which is a major... Nevermind. The motion on the floor is, reluctantly, as much as everybody hates it, to keep the gas tax. Motion by Jake Johansson. Second by Reinhardt. All in favor say I. Any opposed? Motion carried 7-0. 
 
That brings us to item 6. Business tax receipt. 
 
SPEAKER: 
Good evening, counsel. I don't know if I can be as quick as Aaron. (Laughs) He's not prepared for this presentation, maybe that will make it faster. Some background on the business tax receipts listed on this slide. Basically, key point here is that when you have a business tax receipt, when you have a business, if you are in the city, if you are paying a (indiscernible) you are also playing -- a business tax receipt. By statute, the county business tax receipt essentially goes back to the city. 
 
We just collected document collect a collection. We only retain the portion of the business tax receipts related to unincorporated businesses. Our current fees range, depending on the business type and size, laundromats have the largest fees. That is just the structure that was passed decades ago when this tax was first set up. However, the most common receipt is $22. The most common is a low dollar tax, but it is a high-volume tax. There are a lot of receipt that come in, because there is a lot of administration. We see that on the expense side. The estimated revenue in the FY 24 budget and general fund related to this tax is $316,500. That includes a hazardous-waste surcharge that we can charge for small generators of hazardous waste. 
 
That is a fee that goes to offset the program that they are required to do monitoring on small producers of hazardous-waste. The MST fund gets 147,000. County revenue is budgeted at 460,000. The collections distributed back to the cities is 411,000, $306. That is the estimate. This is the amount by city. I will not read all of those numbers. 
 
There is an expense to collecting this tax that if it were to be limited, we would be looking at the allocated personnel, because this is personnel services that we would be able to reallocate personnel and reduce expenses because it is a tax that requires two (unknown term) dedicated to this in our billing office. 
 
There is also some operating expenses related to potion -- postage. Sending out those notices. Once you net those, the net County impact of this tax is about $150,000 of the general fund and about $150,000 of the MS. That is just the finance piece. 
 
There is a used to this tax for the growth and resource management Department. I will turn it over to Clay to discuss that part. 
 
SPEAKER: 
Good evening. Clay Irving, we use the business tax receipt as a stopgap. It is utilized to screen whether or not (indiscernible) so if you are coming in and you are trying to get to submit a business tax receipt, we reviewed to make sure you are growing into a piece of property properties that are not properly zoned for that use. We also screened to make sure if there are fire or building code requirements that are necessary. That is how we catch them. 
 
Mainly that way, if you have to do a change like fire sprinklers, those types of things, we can get it before you are operating and also make sure you are aware of it before you sign the lease or commence with the business. 
 
Also, we utilize it for our impact fees. When you change the use of a single occupancy building, if you are increasing the intensity of the use, that qualifies free increase in your impact fee, you have to pay that Delta. 
 
Lastly, we utilize it for the small quantity generating process. This is mandated by the state where we go to those businesses such as gas stations, quick oil changes, nail salons on those types of things which deal with hazardous waste to ensure that they are following proper protocol, that they are up to speed with all their equipment and our staff is able to (indiscernible). 
 
We are required to do that by state, and based on our review of the statute, the only way that we could charge a fee is through the business tax or occupational license. There is no longer occupational license, so it is the business tax receipt that we would use as the source for collecting that fee. 
 
Therefore, if this fee is removed, we still have to provide the service, so that means it is a countywide process and would have to come out of the general fund to subsidize those activities. 
 
If it is removed, what we will do is shift from a proactive prospect, if we can get with a change of use permit where we would not charge a fee for it, because why would we charge a tax and then get rid of the fee? Therefore, we are looking at trying to do some change of use permit that would address, hopefully, at least in the unincorporated, those changes of use, we would have to make sure that the cities were willing to do such an implementation as well. 
 
Again, we would basically be, instead of catching it at the beginning, we would catch it either while under construction by a more proactive code enforcement. Basically, we drive by and see a site being conducted -- constructed. If there isn't a permit, if they do submit for a building permit, we have it at that point. The only concern from a staff perspective is by the time they have come in for a building permit, they have signed a lease. That is why we see it more as an after-the-fact. Again, as I said, we will not be able to affect a fee for the hazardous-waste inspection, because again, based on our legal department's review of the statute, it can only be fixed to the business tax receipt. 
 
SPEAKER: 
To wrap it up here, there is also... We just provided some information here. This is not something like the communication services tax where we notify the state and if ever a future Council decided to, they could reimplement it. There is some specific legal guidance that I will not read here that (unknown name) could elaborate on. It is a cumbersome process and we would be limited in our choices in re-implementing this if it was the desire of a future counsel, if this council chose to eliminate it. 
 
That being said, I will take any questions. 
 
JEFFREY BROWER: 
Vice Chair, Robbins. 
 
DANNY ROBINS: 
I would like to make a motion to eliminate this tax. 
 
SPEAKER: 
Second. 
 
JEFFREY BROWER: 
We have a motion to eliminate the business tax. 
 
SPEAKER: 
We would ask that we have some sort of timing in that motion if it was the Council's pleasure, staff would recommend that this be a perspective change. Bills that were just mailed out in July have already been paid and the distribution to cities has already occurred in some cases. 
 
For the future, there is no clean cutoff date, but we would recommend a March 31 date because that is the statute that we change from a full to 1/2 year business tax receipt. That way, there is some kind of equity or reason for the date that you chose. 
 
If you wanted a different date, we can look through that. (unknown name) can navigate what that would mean if there was a different date. 
 
JEFFREY BROWER: 
Councilman Santiago. 
 
DAVID SANTIAGO: 
It makes sense for a future date. I was going to propose January 1. So it is a new year thing, but I don't know staff can make delivery on that. 
 
SPEAKER: 
We could do January 1. 
 
DAVID SANTIAGO: 
I like a happy new year thing. 
 
SPEAKER: 
That could be done. 
 
DANNY ROBINS: 
I can add that to the motion. How would that affect our cities? I don't want to take money back from them. 
 
SPEAKER: 
you would not have to. We would just stop any new businesses that register after January 1. No renewal notices would go out. 
 
DANNY ROBINS: 
I can make a new motion to eliminate this tax effective January 1. 
 
DAVID SANTIAGO: 
Second that motion. 
 
JEFFREY BROWER: 
Jake... Ok. Councilman Johansen. 
 
JAKE JOHANSSON: 
I have a few questions. Did we use the BTR to verify business during the PPP program? 
 
SPEAKER: 
Yes, sir. 
 
SPEAKER: 
We use them during the coronavirus relief fund and the business grants. PPP was a federal program. 
 
JAKE JOHANSSON: 
Got it. Could we have done that had we not had those BTRs on file? 
 
SPEAKER: 
It would not have been a requirement that we would've had for those grants. 
 
JAKE JOHANSSON: 
People would have just trusted... 
 
SPEAKER: 
(unknown term) would have been an opportunity. There is always ways to address things in a situation like that. Hopefully there is no future pandemic or anything. But... 
 
JAKE JOHANSSON: 
Do we consult with cities? Let them know this is coming? 
 
GEORGE RECKTENWALD: 
Briefly through the managers. Basically, that was on the agenda to be discussed tonight. 
 
JAKE JOHANSSON: 
Eye rolls or... 
 
GEORGE RECKTENWALD: 
I would not say eye rolls but you can see the distribution. It would affect Daytona Beach, (unknown name) and Orland. You can see those areas, you're looking at an FTE, possibly dealing with that. From there on down, some portion of that. There is no other consultation other than that. 
 
JAKE JOHANSSON: 
Got it. Ryan and George, you may be able to answer this next question. Because we are getting rid of ours, the cities can still charge their own BTR and raise the price accordingly if they wanted, yes? 
 
SPEAKER: 
I am looking to Heather Wallace. (Laughs) 
 
SPEAKER: 
I believe they can, but there is a process they would have to follow in order to do that. There is a study that has to be done and several other things that would have to be done in order to move forward with it. I believe. I didn't research that issue particular, but generally speaking, in order to it -- in act one, there is a process that has to be followed with the committee in the study. 
 
JAKE JOHANSSON: 
Unless they arty have one. 
 
SPEAKER: 
Yes. 
 
JAKE JOHANSSON: 
Then they are good. 
 
SPEAKER: 
If they want to reclassify the one they have or make changes, they also have a process there. 
 
JAKE JOHANSSON: 
But we are making changes to ours and we don't need to follow that process? 
 
SPEAKER: 
We are changing... If they want to change it in any way then they have to follow that process. Keep charging it but also change it. 
 
GEORGE RECKTENWALD: 
You can drop it but that is what we are saying, it's a lengthier process to get started then what the communication tax would be. 
 
JAKE JOHANSSON: 
Alright. 
 
GEORGE RECKTENWALD: 
I would point out if you go perspective like we are talking about, January, at least there is more time on that for people to adjust. And also, you may not have to make the decision today. We have to bring back an ordinance anyway, so you would have more time to discuss with the cities. 
 
JAKE JOHANSSON: 
Alright. That is all the questions I have. 
 
JEFFREY BROWER: 
That was the same question I had, Jake. Had there been discussions with the cities. Suzanne, was it – the last time you had a meeting with city managers, was this brought up or was this before it came? It was before it came to the Council? 
 
I would love to see the text go away. That is my problem with it, that I hate it – I hate doing things, just like I said before, when the state does it to us I don't like it. I don't want – I look at $86,000 for Deltona, the Debary city manager is here, $21,000. Does that affect you? 
 
SPEAKER: 
News Journal is doing their story next! 
 
(Laughter) 
 
JEFFREY BROWER: 
Oh, that's my ... try Ken? 
 
TROY KENT: 
Mr Irving, can you elaborate a little more on – it sounded like this program that is set up help to new business owners, like, if they were going to get into something that possibly wasn't kosher, you know, this kind of let County stop alert them about some issues and concerns? 
 
SPEAKER: 
That is one advantage of having the business tax receipt and implementing it the way we do in the county, is it does give anyone who is making an application aware that they may not be able to go into the location they have selected. 
 
It doesn't mean we can't substitute it, like I said, with a change of use, it's just a business tax receipt has been the process that is normally done. We will see what we can do as far as another program and probably do that at no charge. 
 
TROY KENT: 
Right. I like the idea of getting rid of every tax we possibly can. I wish it was more impactful than this. This isn't a lot of money. But then you look at Deltona North and you know, I will jump down to Ormond Beach. You know, 40 grand and they have about 40 -- 40,000 residents. That's a dollar a person. With Deltona North, the most populated city of Volusia County, a little less than a dollar a person but they are real dollars. 
 
So I'm a little bit torn on this because of the impact to our cities. But staff said, this will come back to us in an ordinance. We will have some time to kind of mullet over a little bit. 
 
JEFFREY BROWER: 
Councilman Johansson? 
 
JAKE JOHANSSON: 
No more questions, I just want to echo that again, no collaborative process and I guess if we have time to knit between now and the ordinance, we can chat with them some more and see how they feel about this. As a home business owner, I hated – still hate writing two checks, one to the county and went to the city. So, I would love to personally get rid of it. But I don't want to do it in this manner either. 
 
The fact that it is going to take effect in March or, January, did we say? It gives me a little bit of a better feeling that cities can figure out another way to absorb it or consider raising their business tax if they need to, to make up the difference. Probably a lot of difference, but I will go along for now. But not sure in the long run. We will see how it turns out. 
 
JEFFREY BROWER: 
Vice Chair Robbins? 
 
DANNY ROBINS: 
Is the little back story on this. I brought this up, not this counsel – well, this counsel as well, but the prior counsel. We have been sitting on this for probably over two years. Maybe two and a half, if I go back. 
 
This is nothing new. And if you remember just a couple items ago, on stuff that affects the cities, just like the fuel tax, at some point, we do have to cut some taxes! You know, this nickel and dime, and anyone that's been in business, it's just one thing. These people are struggling. These are real struggles. And I'm sorry, but if we can't – if the cities can't come up with this, granted, I know they can. 
 
Yes, we do need to talk about it, as Mr Johansson stated in an orderly fashion. But, respectfully, I find, just for future discussion, and excuse with these millions and millions and millions and hundreds of millions in budgets, pick a city. That $40,000 for Ormond, Port Orange, 57 – those pencils cannot be sharpened in good faith or – we want people working in Volusia County. I want people working in Volusia County. 
 
How do we promote and get a little bit of faith back into these businesses that are struggling? This is a layup, like I said, you know. I want to promote people who go to work. I don't want to pay for people to sit home. This is just another way to tax the man. 
 
JEFFREY BROWER: 
Council in Santiago? 
 
DAVID SANTIAGO: 
Thank you Mr Chairman. Danny, I appreciate your passion. It's right in place here with this one, it's another what I have liked for a long time I have always felt it is a money grab for the most part. Two things I want to say here of why I am OK with going. It sounds like will bring the ordinance back which I guess we will deal with that. 
 
But I think for me it is easy because one, it is a tax that we assess. They are pagan to us. So it is are taxed that we are telling them to pay off. -- Us. I can give you a little preview. I'm going to bet that 75% or more of these cities are going to say "don't take any more money away from me!" There is your answer. Right? That is what's going to really happen. It happened today on much larger numbers. 
 
At the same answers you will get for the most part from getting this. That is a preview of what is to come. And I understand it from their perspective, why they would say that, right? 
 
And being from Deltona, and I have a history of Delta. I served on the city commission a while back. But I have kind of been in touch with it. I represent the city, amongst a couple others here. But I looked at their budget briefly. I think they could as orb that pretty easily, in my opinion. But that's just my opinion. Some might disagree with that. But it is an easy layout, I will use your terms. The cities will disagree with that, most of them. But then again, these are small numbers. And this is future prospective. And it is, again, sending a message. Most of this is paid by small businesses. While businesses are, as they say in a campaign, they are the backbone of our economy. I wants more -- more small businesses to start and have less barriers in place. Our staff has already indicated that some of the things that they do and utilizing this tool can be revamped in certain ways and I think they will be creative enough to continue to do the good work that they do. So I am OK with it. I think we should direct staff to come back with the ordinance and another good date for the tax relief of Volusia. 
 
JEFFREY BROWER: 
Mr chair? -- 
 
SPEAKER: 
Mr chair? Jeffrey back I'm sorry, yes sir. 
 
SPEAKER: 
I would lad to likes -- like to add something to my motion. I want to eliminate the proactive on the pro-enforcement side. I think it should stay reactive. Something gets called, and I know Clay, you had mentioned that. That there might have to be a proactive element to that. I don't want to do then weapon eyes our ... not weapon eyes, that is the wrong word. But is there any way we can take the proactive enforcement out of the code – code enforcement. You remember when we said something? Of that nature? 
 
SPEAKER: 
Let me kind of clarify, it is that when code enforcement is out on the street, they are responding to complaints. If, however, they tried by a building, that is being renovated, and we don't have a record of a permit, call trader will follow up and do that. It is not like we are going to be patrolling looking for new businesses. It is just going to be, you know, it is going to be a lot more code enforcement heavy, more gaining compliance for businesses that otherwise would not be in place, or making them do retroactive fits to buildings they've already got. 
 
SPEAKER: 
This was actually the term active part. Having the BTR was the proactive. It was a way for us to catch something before it happened. That is what he had mentioned, was that this was the proactive. We will go now to more reactive because we won't know. That is the difference. 
 
JEFFREY BROWER: 
Thanks. I guess, I'm still struggling with it because I look at it as a fee. I pay it in our business. It cost me 30 bucks. I don't think it is a tax that is going to help because they don't pay it. The people that are really struggling in our county. If we really want to help them, we need to be focused on property taxes and taxing people's homes and find ways to continue to reduce that. And my other stumbling block with it is, I hate eliminating attacks for our cities without getting with our cities and talking with them. I don't think it is fair to them and that makes me feel uneasy. Matt Reinhardt? 
 
MATT REINHART: 
thank you. Clay, you answered what I want to disable stop I worked with (Indiscernible) and force it. A lot of cities are proactive, New Smyrna is one of them. A lot of cities are not proactive, they are reactive. I can see the benefit of both and I can see the worst out of both. In light of recent events with our legislature, making it mandatory that they give or identify themselves as who is making the complaint, we thought that would affect us negatively with regards to that. And actually, for about a the first month, it did. I was sitting there watching the phone and it didn't happen. 
 
So we became more reactive and then a month later, they did not care. People started calling. So you will get, still, that reactive part, that element that was being referred to so I think you are right, I think we'll be OK with regards to that and being able to see those businesses or those things being built that we don't have a record of or permit. I think it could still touch us, I think you're right. 
 
JEFFREY BROWER: 
County Manager Geroge Recktenwald? 
 
GEORGE RECKTENWALD: 
Thank you Mr Chair, I was just going to say we have a Volusia managers meeting on Wednesday. August 23. I can bring the subject up at that time. I am sure they are also listening and we will get a report from that tonight. So we can have that discussion on the 20 third and I can bring back to you what the cities are feeling. 
 
I've got a couple thoughts too, is that if you want to mitigate the difference with the cities, the original time that we have said March 31, you would be at the halfway point of the fiscal year. So everything you see on their would be cut in half. As far as the loss of revenue. 
 
The other thought I have is, again, different than the gas tax, the cities would have a vehicle, maybe an expensive vehicle or an gated vehicle but they do have a vehicle to permit their own tax if they want to do. To do that. But we can go over that when we actually bring the ordinance up. I would just ask that I have time to go meet with the managers on the 20 third. 
 
JEFFREY BROWER: 
Thank you. Councilman Santiago? 
 
DAVID SANTIAGO: 
My last bite. I still would like – I still hopefully would support the Council to give direction to the staff to propel the ordinance and give that time. And again, given the numbers and we talked a lot about reserves today. I am sure there is tenfold or 20 full these numbers, if not more of her -- reserves to absorb the smell of a number. I think at the end of the day we will be OK and it is a good tax day for Volusia County.  
 
JEFFREY S BROWER: 
We have to vote to approve the ordinance on if it gets approved it goes into effect January 1. So you do have another bite at the apple. So, if there is no other discussion, I will call for the vote to eliminate the business tax receipt. All in favor say 'aye'. Any opposed? So we will take it up again in a few weeks. Motion carried 7 to 0. Item 7, ordinance 2023 – 38 revising background check requirements. Heather? 
 
HEATHER WALLACE: 
In the course of our transition for beach safety, we've been having discussions with FDL E about ORI number which allows us to do criminal background check on staff. In the course of the conversations F daily asked us to revise the ordinance to make sure it's more clear in respect to background checks so that's the ordinance is about. 
 
JEFFREY S BROWER: 
Thank you. Councilman Santiago? 
 
DAVID SANTIAGO: 
Thank you Mr chair, moved to approve item number seven. 
 
JAKE JOHANSSON: 
Second Johansson. 
 
JEFFREY S BROWER: 
Motion to move by Santiago, second by Johansson. Any questions by staff or debate? An all in favor say 'aye', any opposed? Motion carries 7 to 0. Great presentation Ms Wallace. 
 
HEATHER WALLACE: 
Tried to keep it short. 
 
JEFFREY S BROWER: 
I do mate ordinance 2023 – 36 for amendments to the beach code per the request of the Volusia Sheriff's office. Reading this one as well? 
 
HEATHER WALLACE: 
This is the ordinance I spoke to you about a few weeks ago. The sheriff requested two changes to the beach code, one, to prevent people if they have a tent or other shade structure on the beach from having a fully enclosed, to prevent observation of anyone who might be in the tent. And the other one, is to prevent the squatted trucks which are the trucks high in the front and low in the back. As a safety issue on the beach. Those are the two items contained in the ordinance. 
 
JEFFREY S BROWER: 
Is anyone here for the Sheriff's Department? 
 
HEATHER WALLACE: 
I don't think so but that I can address questions to the best of my ability. 
 
JEFFREY S BROWER: 
Councilman Santiago. 
 
DAVID SANTIAGO: 
Had a question not a comment. I like the change in ordinance it's a safety thing and make sense. But I wonder, I know he sing the trucks elevated in the front but I've been on the beach where I see big trucks. I don't want to call the monster trucks but I see it just as much as a concern with those. I want to see a fellow council members think, how can you see… 
 
HEATHER WALLACE: 
I think it's the concern where the ones are at an angle because you can't see over the hood. But beyond that there is a state statute where it regulates the bumpers. The monster trucks will be more regulated by the state statute as opposed to local ordinance. 
 
DAVID SANTIAGO: 
I hope they enforce on the beach, I am aware of that. I've seen them on the beach and the road. 
 
SPEAKER: 
If they drive over you… 
 
JEFFREY S BROWER: 
Councilman Reinhart. 
 
MATT REINHART: 
That being said, in the state statute does cover it and I was can address that. They elevated it 4 inches above whatever the back is. To me looking straight at the clouds, I can't see a child, and everyone understands – thank you Fox News in the news Journal, but, when you have the beach Lane itself being pretty much eliminated by high tides as a result of the storms and what was taken out 8 to 12 feet deep of water that we don't have that break, that we'd asked for, so, less area for those children to, rounding out and playing in the next thing you know comes over, I – this is why I make a motion to approve. This. 
 
SPEAKER: 
I want to know how I debate the jail. 
 
(Laughter) 
 
SPEAKER: 
I second your motion. 
 
JEFFREY S BROWER: 
Motion to approve by Matt Reinhard, second by Troy Kent. Don Dempsey. 
 
DON DEMPSEY: 
We are doing these separately? The bumper height versus the enclosed structures? Is that what we're doing? 
 
HEATHER WALLACE: 
It's currently drafted in one ordinance. 
 
DON DEMPSEY: 
I think the bumper height you talked about is (indiscernible)… Based on weight. The only thing I'm nervous about is 4 inches. To me, that's basically the height of this, I don't know 4 inches, I know this is replicating laws in other states and I think North Carolina has this. So, I don't know if I'm convinced that 4 inches is the magic point of safe versus unsafe. I would kind of think it would be more than that, to make it unsafe but I'm not an expert on that. 
 
As far as the enclosed structures, I'm completely against them. I, the problems we are having on the beach, I've been with criminal law here over 33 years and the problems are in the bathroom. That's where all the incidents happen. That's where a lot of nefarious activity has historically happen. I used to prosecute those places and there are certain parks over here where bathrooms are problem and they have a lot of sting operations in all these places. So I don't see where a shade structure, is a place of crime. 
 
I think it's a place of privacy. If a woman wants to change her children on the beach before they get back in the car, I think there's a lot of reasons to have shade structures that are not criminally motivated. And so, I think, to me that would be like saying you are in a high crime area so you take everyone's front doors off the houses on a high crime area because there might be a lot of criminal activity going on… I don't see the nexus between criminal activity on the beach, and an enclosed shade structure. 
 
Bathrooms, that's another story. That's more concerning than the structures. I'm in favor of the ordinance for bumper height, but against the shade structure part of that. Same ordinance. 
 
JEFFREY S BROWER: 
I think I'm with you but have a question about the Carolina squat. This may be a question for some members of Council. I don't like them. I think they are silly looking but I don't want to allow something because I don't like it. There is a certain kind of music I don't like but I won't outlaw it. I just don't listen to it. Are those trucks with the front end so high, is that done with air shocks and they go up and down? Is anyone know? 
 
HEATHER WALLACE: 
I don't know.  
 
JEFFREY S BROWER: 
It's permanent? So that answers that question. Do they outlaw on the street or just the beach connect 
 
HEATHER WALLACE: 
Strictly applies to the beach. 
 
JEFFREY S BROWER: 
It does affect vision on the beach, no doubt about it. If your front-end is up that high, we have a 10 mile an hour speed limit on the beach but I don't want to lose beach driving. So I don't mind doing something that helps to guarantee that safety. 
 
The structures come I wish there was someone here from the Sheriff's Department. I was on the beach Sunday. And as we were leaving, there was several tents on the beach. And they were four walls and I watched what was happening in them. And it was mom's taking young children in there to get them out of the sun. And they all had windows in them and so my question was, with the window qualify as vision because the way this reads it has to have a side open. It has to have a least one of four sides open. 
 
HEATHER WALLACE: 
Actually it says must allow the interior of the structure to be visible without obstruction. I would argue a window would qualify under this. 
 
JEFFREY S BROWER: 
OK. That helps me. Honestly, I still don't like it, I think it's another law on the beach that's really not, it's going to take away from people's personal comfort. I don't see it helping for safety. But there's nobody here, that can tell us, I would like to know, hasn't historically been a problem? Do we have a lot of high crime? You are prosecutor, have you ever had one? 
 
(Multiple speakers) 
 
SPEAKER: 
The bathrooms are huge problem. 
 
(Multiple speakers) 
 
HEATHER WALLACE: 
I can share based on my conversation with the Sheriff's Department when they asked for this, this is something they have observed since they have been on the beach that they believe is a problem. One of the main concerns they mentioned to me was drug use. People using, closing a tent so they can be observed using drugs, those kinds of things. That's what they expressed to me. Beyond that I don't really have much to share but that's what was expressed to me when I had the discussion with them about how they wanted to request these changes. 
 
JEFFREY S BROWER: 
OK. Vice Chair Robbins. 
 
DANNY ROBINS: 
Real quick I think we can get to a compromise here. I'm reading the state statute 316 251. It's about a 2 inch difference in their but also they have the element of the weight. While they have the bumper height, front and rear but they also of the trucks, net weight. This kind of an element. Should we or would it be Hovis, Dewey data for any reason? 
 
HEATHER WALLACE: 
I don't believe the weight needs to be added because it's governed by the statute. The statute governs that if a truck has a certain weight than the height of their bumper can exceed a certain height. This is really about the angle as opposed to the particular height on either side. The angle is in between the two. So they are somewhat different. 
 
DANNY ROBINS: 
I agree 4 inches isn't a whole lot when you spend it out over, what's a truck? 12 to 14 foot 16 foot? 
 
HEATHER WALLACE: 
Just to clarify, the ordinances written as four or more inches. Four is the minimum that will cause a problem anything about it would be subject to regulation. 
 
DANNY ROBINS: 
Let me marinate that for second. You said if there's a window, and some have a screen, like the super screen you see on pool enclosures that you can barely see through them and have some privacy… I see what people are saying and I want to be fair, if that stuff is going on, obviously law enforcement can address it or perverts in there, that comes down to safety… Can we find a happy medium? Or just recommendation? 
 
JEFFREY S BROWER: 
You just lit up the screen. So, Councilman Santiago. 
 
DAVID SANTIAGO: 
Don, you've done it again. But thank you. Because you opened up my thinking more broad on this on the tent issue. Your example about the doors was a good one. Where do we draw the line? With privacy and freedom? 
 
And do I want to turn the beach, not that this is but do I want to turn it into a police state? Or police beach? I think the intention as well but I don't think it's serving to the point that we have a big problem here. To address the tents. There may have been one or two instances I don't know, but do I want to go that far? And Takeaway privacies and ability for law-abiding citizens can make I think that's a bridge too far for me. The truck some OK with, 4 inches, 5 inches, I don't know enough about them, but I know what I prefer to strip the tent part of this ordinance and just do the truck. If more data comes in the future, we can relook at it. 
 
Let me do this, I think Mr Attorney? Who's over there? Especially yours… The wisdom. 
 
HEATHER WALLACE: 
We are trying to determine if this should be readvertised. That's what we were discussing. 
 
DAVID SANTIAGO: 
Mr chair if I could could, there's nothing that prevents us from modifying the motion as long as we don't change the underlying proposal. 
 
SPEAKER: 
Heather's raising a good question but I think, you could adopt it this evening because you're not adding something that wasn't… 
 
DAVID SANTIAGO: 
We are taking out. But I want to hear what the… 
 
JEFFREY S BROWER: 
Matt Reinhart was next. 
 
MATT REINHART: 
I'm good if they want to bring that part of it back and kind of having to on the one, get why but also I get the fact these are two obviously very separate issues. My thing on the tent thing, I guess I didn't look at it that waste on something. To have four sides enclosed with the heat index of 125°, you have to protect people from themselves? Because then you have EMS out there because they are suffocating outside. I like the opening idea so can we bring the part back? The truck issue have to stand with what the sheriff sees and I have to trust where sheriff thinks is an issue. And we can't do anything on the streets because that state statute but the beaches the county is anything we can address it and I'm good with what was proposed four or higher. But I do like the separation of the two.  
 
TROY KENT: 
Deliver 1 of our 1st meeting together Councilman Dempsey and I was talking about the impact you could have? I think it's great how a couple times a night you heard from your colleagues who are like hate your comments have made me change my thinking. So I just remind you of that conversation 7 months ago, because it was a positive moment then and a positive moment now. 
 
I've got about 4 minutes, and I'm going to try and get it done in about 90 seconds here. I am all on board with the height of the truck, the bumpers. And I will tell you, I witnessed something 19 years ago. And I am a huge advocate for beach driving. I don't want to take it off. But I watched with my own eyes, I watched everybody everything right. And a tragic thing happen. I watched an elderly woman driving down the beach at less than 10 mph, I watched a mother holding her maybe -- baby boys – or toddler, and I watched a tragic accident happened. I watched that kid jerk away from his mom because he saw a bird – she had his hand. And he jerked away from his mom because he saw a bird, he was excited. It's what you would do as a 2-year-old daughter -- toddler. This woman hit this child, he lived. The tire did not hit him. You want to talk about a sick feeling in my stomach. Watching it take place. 
 
So whenever this comes before us, and the Sheriff's office is saying hate is a concern, this hit a chord with me, it brought me back to 19 years ago, and this wasn't a raised vehicle. This wasn't a woman speeding, she had both hands on the steering wheel, I mean I watched everything take place. 
 
It was just an unfortunate accident. As far as the enclosed tent type structure, I've got to tell you, I don't think the sheriff would bring this – the Sheriff's office would bring this before us unless there was a problem. And if they are having problems with people doing drugs inside of these tents, while now it becomes a problem where those people will exit those tents, and get out in the water, or get in their vehicle, or whatever. 
 
And you know, I've grown up on the beach, I have never – where I live, I have never seen anybody in a tent type structure that could zip up, and would zip up. If I saw it, it would be – I would think there was something off. This isn't right. It's hundred and 25° heat index, like you said Councilman, why would you do that --? Does it mean you don't have the right to do it, you could be doing everything right, the Sheriff's office brought this up, because they are experiencing problems. 
 
So I also – you can't go down and build a structure on the beach, if you're a great handyman, and you want to come and build the sound for the day, we don't allow for stuff like that. We just don't. So I'm okay with both of these tonight, but if we just do the one, and talk about the other one another time, go with that as well. 
 
JEFFREY S BROWER: 
Councilman Dempsey. 
 
DON DEMPSEY: 
I have a traffic homicide investigator, and I was just talking about this last week, he's a former Daytona police officer for I believe 20 years, and I asked him about this proposal. And he said they are definitely a danger. So according to him, it's needed. So I will just take that for what it's worth. I have already said my piece about the enclosure, if you have been here for Canadian spring break, and it's freezing on that beach, so maybe sometimes people want the enclosed structure just to get out of the wind, I was amazed at how many swimming. 
 
I think there's a lot more innocent use of the shade structures, then innocent the non-innocent use. And we could take away rights and liberties of innocent people conducting innocent conduct, and punishing them – I guess the only question I have in my mind is how do we know this is even happening, and if the shade structures are currently closed, how do we even know that there are (indiscernible) inside. How do they know that that's going on? I would like to hear from them. That's why I'm in agreement or talking about this at a later date. So somebody at the Sheriff's office can come in here and explain how do you know that they're going – if it's really enclosed, how do you know what they're doing inside unless they are peeking under the flap. 
 
And I don't know how it would be that prevalent in a matter of 2 months – or however long it has been. I agree in bringing it back later on for the 2nd part. 
 
JEFFREY S BROWER: 
I will be really quick with my 2nd bites. I am all for the tractor, I think we should pass that tonight. I hope that we bring back the 10th thing, I think I can -- attend thing, I think I can answer your question Troy. In one case, the people that I witnessed on the beach this weekend with a small children, they put them in there and zipped it up, the reason they zipped it up is so that the kid didn't run into traffic like you had experience. So at some point you got to give parents, you know some credit and some freedom, some liberty to take care of their kids. 
 
I just – I don't know, I wish there was somebody here from the sheriff department. I don't know that they have been on the beach long enough to see that it's a horrendous problem that needs a law. I just – I don't know. I'm not questioning the motive, but I would like more information on it before I was to vote on it. And take that away from people. Jake Johansson. 
 
JAKE JOHANSSON: 
I'll make the motion to – it has been made, to approve the 1st item part of this with the truck issue. And table the 2nd. And respectfully request may be from some buddy from the Sheriff's office to be here to answer the questions. Every Matthew had previous he made a motion. 
 
JAKE JOHANSSON: 
I will withdraw the 1st. 
 
JEFFREY S BROWER: 
His motion is to cover just the trucks and bring back the tents. 


 
JAKE JOHANSSON: 
And preferably we can ask the Sheriff's office to be present for that. 
 
HEATHER WALLACE: 
You are making a motion to approve ordinance (indiscernible) without section 1? 
 
JAKE JOHANSSON: 
Yes without section 1. And then – 
 
JEFFREY S BROWER: 
And you 2nd that? Okay. So we have the motion to eliminate the trucks. But without section 1, which will come back for further discussion 2nd by David Santiago. Any other debates? All in favor say I? Any opposed? And that motion carries 7 to 0. Good debate. 
 
Don's a troublemaker. 
 
Item 9, approval of ordinance 2023 item 34 to reflect the change in a provision of law enforcement services on the beach. 
 
Heather Wallace, this is your night. 
 
HEATHER WALLACE: 
Ordinance number 2023 – 4 is to just reflect the changes that we already made in removing the law enforcement authority of beach safety. And showing that the sheriff has that authority on the beach moving forward. 
 
JEFFREY S BROWER: 
Councilman Santiago? 
 
DAVID SANTIAGO: 
Approved. 
 
SPEAKER: 
2nd. 
 
JEFFREY S BROWER: 
Motion to approve by Councilman Santiago, 2nd by Councilman Reinhart. All in favor say I, any opposed? 
 
Heather you're on a roll. So… 
 
HEATHER WALLACE: 
This one's not mine. 
 
JEFFREY S BROWER: 
Item 10, 2nd reading of ordinance 2023 – 15 mobile food dispensing vehicle regulations. 
 
CLAY ERVIN: 
This is the ordinance UL approved at August 3, this'll be the 2nd and 3rd final reading. This is bringing our compliance with state standards. If there's any questions I will be glad to answer them. 
 
JEFFREY S BROWER: 
And Councilman Santiago? 
 
DAVID SANTIAGO: 
Motion to approve. 
 
JEFFREY S BROWER: 
Motion to approve by Councilman Santiago, 2nd was by vice chair Robbins. Questions? 
 
Debate? 
 
All in favor say I. Any opposed? Motion carries 7 to 0. Item 11, ordinance 2023 – 01 adoption hearing for amendment to chapter 6 sewer Volusia County brands of plan. 
 
CLAY ERVIN: 
This was presented to you all for transmittal to what is now the Department of commerce. Division of community planning, it was formerly the department of economic opportunity. 
 
This is an amendment to bring our sanitary sewer up to speed with current standards, make modifications to make it current and accurate. 
 
This was transmitted with a 5 – 1 vote to the Department of Commerce in Volusia growth management commission, who received approvals from both those organizations. If there's any questions I will be glad to answer them. 
 
JEFFREY S BROWER: 
Questions counsel? No? David Santiago? 
 
DAVID SANTIAGO: 
I moved to approve ordinance 2023 – 01. 
 
JEFFREY S BROWER: 
Jake Johansson? 
 
JAKE JOHANSSON: 
Motion to approve. 
 
JEFFREY S BROWER: 
2nd by Councilman Johansson. Any questions from staff? All in favor say 'aye', any opposed? Motion carries 7 to 0. 
 
Item 12. You're faster than I am. 
 
CLAY ERVIN: 
Again Claire and Dir. resource management, this is companion amendment as it pertains to the portable water elements. This was heard on June 3 by the County Council for authorization to transmittal to Department of commerce of Volusia management commission that was afforded to. And came back with no comments from either of the Volusia growth management commission staff, or from the Department of Commerce. If there's any questions, staff will be glad to answer them. 
 
JEFFREY S BROWER: 
Councilman Santiago? 
 
DAVID SANTIAGO: 
Moved to approve. 
 
JAKE JOHANSSON: 
Seconds. 
 
JEFFREY S BROWER: 
Motion to approve by Santiago, motion to approve by Reinhart. All in favor say 'aye'. Any opposed? Motion carries 7 to 0. Item 13, award of contract with the Bentley group for the Dunn Avenue extension. 
 
SPEAKER: 
Yes sir. 
 
SPEAKER: 
And UB clay. 
 
SPEAKER: 
I will do my best. That we've negotiated with the Dunn Avenue extension. 
 
In this case we think were a little bit better than the 10% construction cost. But I will answer any questions you might have. 
 
JEFFREY S BROWER: 
Councilman Santiago? 
 
DAVID SANTIAGO: 
Motion to approve.  
 
JEFFREY S BROWER: 
Motion to approve by David Santiago, 2nd to approve his Councilman Johansson. Any questions? Comments? All in favor say 'aye'. Any opposed? Motion carries a 7 to 0. 
 
80 14 is the chair assignment to the circuit 7 community alliance, and I would like to nominate Carmen Hall. 
 
2nd by Councilman Santiago. 
 
Any questions on Carmen? Yes sir. You look like you have a question Michael Dyer. 
 
SPEAKER: 
This is 1 of your assignments you don't need a motion, do-it-yourself. 
 
JEFFREY S BROWER: 
Thank you for that anyway. So Carmen Hall now has 1/3 job.  
 
SPEAKER: 
That's OK I was just making sure you are up to speed with what happened. 
 
JEFFREY S BROWER: 
Carmen is done and you've got a motion and second from 13. We move pretty quick. Good. 13, 14 is out-of-the-way, 15, District for appointment to the planning and land development regulation commission. 
 
SPEAKER: 
Yes I finally have someone, I'm pleased that Donna Craig agreed to do this so I make a motion to approve Donna Craig to the throne for the mighty mighty so a lot of also minor of that holding that goes to warlike report toward him gentleman I want why your presentation on home practicing my crown make sure I'm within 5 single presentation past 7 we were close to 50 maximum land development regulation commission. LDR C. 
 
JEFFREY S BROWER: 
Mr Trent, Craig, was that you with a second? David Santiago. All in favor say 'aye'? Any opposed? Appointed 7 to 0 unanimously. Item 16 for appointments to the human services advisory board and these appointments can come from any Council member. 
 
SPEAKER: 
They can come from any Council member and these are due to expire in terms and individuals did not resign. I don't think some of them asked to be reappointed but there are four applicants for the positions. 
 
(Laughter) 
 
JEFFREY S BROWER: 
Jake Johansson, you have a nomination? 
 
JAKE JOHANSSON: 
Yes I would like to nominate (unknown name) Collins. 
 
JEFFREY S BROWER: 
Derek Collins. 
 
JAKE JOHANSSON: 
Just a point, it says that Councilman Santiago is the fifth member? Is that correct? 
 
KARISSA GREEN: 
It's actually you and I corrected it and updated it Friday. 
 
JAKE JOHANSSON: 
OK thanks. 
 
JEFFREY S BROWER: 
Matt Reinhart. 
 
MATT REINHART: 
I would like to nominate Marjorie Johnson. 
 
JEFFREY S BROWER: 
We will do them all as… Mr Johansson took mine. Good choice Jake in Derek Collins. I think David Santiago. 
 
DAVID SANTIAGO: 
I will nominate Incumbent Phyllis Terri. 
 
JEFFREY S BROWER: 
Or Councilman Santiago – 
 
SPEAKER: 
The last one if it's OK I will nominate Jessica Deese. 
 
JEFFREY S BROWER: 
Jessica Deese, Marjorie Johnson's, Derek Collins, all in favor say 'aye'? Any opposed? 720 on that slate of nominees. 
 
SPEAKER: 
Who is the motion and second for this? 
 
SPEAKER: 
I will make the motion. 
 
JEFFREY S BROWER: 
For Jessica Deese it was Troy Kent for Marjorie Johnson Matt Reinhart, for David Santiago did for (unknown name), Jake Johansson did Derek Collins and Matt May 2 for the entire group. Item 17, district 5 appointment of a person doing business in the lodging industry. To the West Volusia tourism advertising Authority. 
 
SPEAKER: 
I nominate Nicole Sims. 
 
SPEAKER: 
Second that. 
 
JEFFREY S BROWER: 
I'm sorry I did not hear you. OK. Is there… 
 
(Multiple speakers) 
 
JEFFREY S BROWER: 
Second by Troy Kent, all in favor say 'aye'. Nicole Sims is confirmed 7-0. Item 18, District 1 appointment to the cultural Council. Make it a good one. 
 
SPEAKER: 
Paul Richardson. 
 
JEFFREY S BROWER: 
Very good. Where's your name Don? Paul Richardson and David Santiago makes a second, all in favor say 'aye'. Any opposed? Paul Richardson is confirmed, 7-0. 
 
SPEAKER: 
Mr Santiago you still don't have applications for your district if you want to send something my way I will be happy to help them. 
 
DAVID SANTIAGO: 
And I nominate Jake Johansson? 
 
(Laughter) 
 
JAKE JOHANSSON: 
Hearing no seconds. 
 
(Laughter) 
 
JEFFREY S BROWER: 
That concludes our items and returns us to public participation and I have no… Unless she hurries… Is it John? Do you want to just go ahead and come forward? The new afternoon timing is one and 1/2 minutes. You got that memo? 
 
SPEAKER: 
So I have 4 1/2. You had four hours, have plenty of time. A couple things, one, a gentleman brought up the airport for five times. Have you been in the ocean center lately? I've been to half a dozen Ocean Center's, Miami, Miami Beach, New York… We literally have the finest one. It's dynamic, it's functional, it may not be huge but it is absolutely great. 
 
A lot of the thing we have done, our first class. This building is 30 years old once last time it's been renovated? 30 years and it's out of date. We as a county, with our buildings, what we're doing on the beach, the restrooms are being renovated, we will be first class on the beach as well stop I want to bring it up because it's a fact. We are already doing that. Secondly, if you're talking about a place to replace the five cent gas tax, what about the halfpenny sales tax? 
 
The five cents gallon, is 1.3%. Of the current 3.89 they are charging per gallon. So you have a choice. You have a halfpenny sales tax or 1.3. Halfpenny is cheaper. 
 
Also, a minor thing that popped up in the discussion years ago, our Ocean Center is great, it really is. It could be a little larger. But, there's something that was mentioned, before he passed away, and that was, that the better, one of the reasons they are not at the top of their size, is because they don't have a hotel attached to the Ocean Center. Even though the Hilton is the official hotel for the Ocean Center, they don't have the bridge and there's no walking. They don't consider walking across the street as a hotel. They had originally designed an area at the top to put a near bridge across. We can't recommend that because it would be too expensive. But I'm recommending it to you guys. I don't know how you can do it, but you can't get out of the 3% of this side and the 3% of that side, wherever the 3% side is, find a way of putting in the air bridge because if that's holding back the quality or type or number of conventions we get, it's an easy fix. And expensive. But an easy fix, thank you. 
 
JEFFREY S BROWER: 
Thank you, that brings us to final discussions. County Manager? George Recktenwald. 
 
GEORGE RECKTENWALD: 
I have nothing tonight, thank you. 
 
JEFFREY S BROWER: 
Attorney Michael Dyer? 
 
MICHAEL G DYER: 
Earlier today I sent you a copy of the letter that Mr Bledsoe sent to the attorney for West Bush hospital authority. Moralizing that the appellate court has issued their mandate which is a ministerial act they do that basically says they're closing their file. They are required by stipulation that they pay us upon issuance of the mandate. So, that is for years one payment which is approximately 2 1/2 million dollars. So, the only thing I could possibly they can do at this point is maybe try to seek review of the Florida spring order but if they have not shared with us that is their intent. So we will keep you updated. I want to thank Kevin for his hard work. On the case. 
 
Thank you. 
 
JEFFREY S BROWER: 
Does he get a cut of the West Volusia money? 
 
MICHAEL G DYER: 
Only if you decide it. 
 
JEFFREY S BROWER: 
That brings us to County Council remarks and Troy Kent. 
 
TROY KENT: 
I have sad news, while here this evening, I got a message from Volusia County Sheriff's Department from deputy chief Henderson that says, Deputy Jason Lewis, 45, member of Volusia Sheriff's office since 2010 passed away today after brief illness. He served with distinction and valor as a member of the squad team and beach unit. More importantly he was a beloved son, brother, and father of two. On behalf of Sheriff (unknown name) and the entire Volusia Sheriff's office we sent sincere condolences to the family members, loved ones and friends. Who are grieving today. We also asked our community to take a moment to honor Deputy Lewis's years of selfless service. His absence from us today is a loss for all of Volusia County. 
 
It is a loss, for all of Volusia County. And my heart and prayers go out to his family and friends in the entire Sheriff's office who I know, our mourning him terribly. 
 
Gentlemen I wanted us to have a conversation not necessarily tonight, but at some point. Why are we eliminating ourselves to five minutes at a time? Yet we let people give presentations for an hour here? If that is going to happen, I don't want to be limited. 
 
I'm at home, practicing my craft, to make sure I'm within five minutes. I'm not saying a presentation has to be five minutes, but I'm thinking collectively the seven of us, can get together and come up with a number. But we were like close to 50 minutes, for the first one today. The next one we heard from three speakers, I did not keep track of how long that was but close to 50 minutes as well. I think we need to set some parameters. I see headshaking yes and that's a good thing and maybe we'll talk about it during your comments as well. 
 
Mr Dyer, I told you your job is to keep us out of trouble and protect this county. And you did, you and your team did a fantastic job making sure that you are bringing the money back to Voluisa County. So I publicly want to thank you for stuff and then I just want to say, and I don't want to hear tonight, you can email all of us, but you threw me for a loop today about this afternoon when we started, that a staff member couldn't give the invocation. I've never heard that before and I see it in Normandy many times when the pastor didn't show up. The member of the elected body gave the invocation. It was uncomfortable for a moment and I respect your thought process Mike and I think you are trying to keep us out of trouble and I'm not aware of the legal case you're talking about, if you will send it to me and the rest of counsel so maybe I understand it better. I just hated that we had someone who wanted to come up and give the invocation, they were here and then told they can do it. 
 
Then a guy from the audience did it, and did a wonderful job as well to my guess all is well that in. We got an email tonight from Dream Green Volusia. Agree with people or don't, but the pictures sent of the water goat, I am thoroughly impressed. So much so, that I am asking this counsel that in the next four months staff come back to us with some options on how we can partner with any municipality that is around a waterway. So not just on the side but any waterway. Where this water goat can be implemented. Those pictures are powerful and I like the way that was going. 
 
And then to Keith Chester who was here, I always tell guys if I pal around with you I like you because you're probably a good dad. But I love the way Keith Chester thinks but his story today about taking an Amtrak train with his 80+-year-old father, because it's easier for him to travel that way, it made me, just being with pride on the type of man I can tell which Keith Chester is because he loves his dad. Anyone who loves their dad that way is good in my book. So good on you Keith Chester for doing that. 
 
And then my last piece tonight counsel, I am going to lay it out here for you. Because this isn't sitting well with me. And I'm asking for your help tonight. I'm asking for it. I found out about this fuel farm in Ormond Beach by the news drop. People have said wrongly that this change in land use happened a month ago. That is not true. Is Clay Irvin still in the house? There he is. 
 
Clay sent me the information, this change happened by this elected body in 2006. None of us were here. Okay? 
 
But Don I'm going to lean a little bit on you because I know you have a background in aviation, and Jake as well. But I'm here to tell you, on 874 Whole Rd. in Ormond Beach, where there is a sports complex, with a world-class sports complex by the way. No penny spared. Thousands of families using that sports complex for soccer, T-ball, softball, Little League. 
 
There is a limitless playground out there for kids with disabilities. There is a championship field that the high school uses. Thousands of families use this location. You have an airport a mile away, and someone is talking about storing 20,000,000 gallons of fuel? In this location? With 4 of the towers – or I'm sorry 6 of the tanks being 40 feet tall? 
 
The other 10 tanks being a 13.6 feet tall. 
 
I am not okay with this. I would fight for you in your community, to not allow took this to happen and I know staff is going to say, our hands are tied, not much we can do. I don't accept that. I refuse to accept that. We as an elected body are powerful, I'm not saying to do anything that were going to have to fight a lawsuit in court, but we need to be talking to the FAA. And letting them know about these concerns. Because, if – and I'm not trying to be a fear monger, you hear me all the time bashing people for that. But, if there is a plane that hits those towers with all that fuel in it, we are talking about a firestorm, in this community. Across the street from Ormond Lakes. A couple of miles away from Bear Creek. Next to a sports complex, and I'm not okay with this. 
 
So I'm hoping that some of my fellow councilmembers will speak up tonight, and share that you are not okay with it either. You know, there are several locations, this group wants to put these, once in Jacksonville, one is Ormond Beach, I can't member the 3rd 1. But you know, I'm not saying no to everyplace in Ormond Beach. I'm just saying you're going to do this on whole road, where they are talking about over 160 tanker trucks a day, filled with fuel. Using Whole Road, coming out onto US 1, which by the way there is no light signal there. Okay? And if you have not been out there, I recommend you take a quick drive and check it out.  
 
This is not a good location. I was getting information from the Armand city beach commission that met tonight, they had standing room only. The people in Armand don't want this. My constituents don't want this. Mr. Johansen, Chairman Brower, your constituents don't want this. Counsel, I'm asking for your help. With that I will say good night. 
 
JEFFREY S BROWER: 
Danny Robins? 
 
DANNY ROBINS: 
Chair real quick, for Mr. Kent. County manager, can we get some more historical information on this, so we can collectively know what exactly were looking at to help Mr. Kent out, and to look at possible options we face. I know there has been some issues in the past, I know we encountered one in (indiscernible) Beach. A similar scenario, but not when it came to tankers, like certain land laws and zonings that were pre-existing. 
 
If we can just get some more information on that, at your convenience.  
 
SPEAKER: 
I know some stuff is been put out already, but will go a little bit deeper. 
 
DANNY ROBINS: 
And some are possible options on what we are limited to and what we are not. 
 
MATT REINHART: 
Mr. Kent, thank you for begin met up. I started to think, I think we've all gotten a lot of phone calls, we didn't realize it was going to end the way it was brought to us. And we had to find out about it in the news. And the issue, the change that property happened so many years ago. But we'll have districts where there are little pieces of land that could potentially be affected by something very similar. 
 
So I may be looking to you for help. So that being said, you have my help. With what we can do. 
 
We've talked about this at home. You know, would you want to live in an area like that? Do we see the necessity of it? Absolutely. Prices the way they are, you have to have willing sellers to the land of the property that has to go on, I get all that. But that's a very serious issue. So I appreciate you bringing that up. 
 
I did write and make a note also, regardless of when (Unknown Name) talked about this opportunity, and I wrote it down. Because I wanted to make sure I gotten contacted to find out more information. 
 
So I commend Dream Green Volusia because we all got it, it was impactful looking at those pictures, and boy the difference it could make in many of our waterways, canals, and things in that nature. I live in a canal, it's a very small canal, but that canal came up in their yard, during the storms, and some of the trash that was in that canal came with it. So even the smallest canal, with litter, can impact and block. 
 
We talked about it, what are the big issues with Nova Canal I had on this a few several meetings ago, and we said we talk to DOT about what is being done to clean up the canal. And they were very responsive to it. I know they had a contract that worked out. They were right on it. We even asked about parts of nova canal that go under road. 
 
In the director had advised us of how many of those dives did they do, to make sure that those areas are cleared out. And we stress the importance of having it at any time of the year, because a storm can happen at any given time especially this time of year. So I appreciate Dream Green at Volusia for doing that. And I can't wait to see more information on that. 
 
Lastly, I attended the Midtown neighborhood watch, that other night. 
 
And I've been to those meetings before, and I had to commend that area, because they are very very in tune with their community. We went to one recently, there was another one about a week or 2 before with regards to recent shootings. 
 
The deaths that resulted in those shootings in Daytona Beach. And people are in an uproar about crime. So they showed up in numbers. 
 
They had their elected officials there, I showed up, not because that's part – but it's part of District 2. 
 
And then I showed up last night to the other. And we brought – and thank you to Donna Butler, because she brought up – we brought a for the purpose of the transformer 386 project. And they were excited about it. And they were advised, and I can put that emphasis out there enough, that they were advised to be part of this. You know the neighborhood meetings, the libraries are done with. They can so that more information with regards to filling out for the grant. And what is needed to try to get some assistance. 
 
You know, we are hitting big on infrastructure mitigation. To the Midtown area, that area was built on a bowl. It really was. And they are hurting. They are hurting bad. So we put it out to them that we want to hit their churches, hit their neighborhood meetings. 
 
I have coming up to the beachside neighborhood watch, I plan to bring it up there, these are areas in my district that were impacted. So I can put that out there enough to make sure these people stay involved, with that being said thank you very much, have a good night. 
 
JEFFREY S BROWER: 
Thanks Chair Robbins. 
 
DANNY ROBINS: 
I know couple weeks ago we talked about (indiscernible) thank you Troy for that. 
 
In the meantime, what I have done is I have brainstormed at the Sheriff's office as well as the state attorneys, in terms of some of the things that I am looking to put together in that sexual offender, sexual predator in establishing that section in our code of ordinances, I received 2 letters of support, they are in the emails, staff has them, and what I'm looking to do, I've started pulling them in writing, and modifying some ordinances that I like from Levi, Polk and Miami counties. Along with the 2 that I had initially proposed. But I would like the opportunity to bring them back sometime in October. 
 
To answer some of your questions. We can collectively look at this, it's something so impactful, just like Mr. Kent had said, where it affects all of us. It affects all of our families and I'm passionate about it. And I would enjoy brainstorming with you to get some of this on the books. And be a little bit harder in this county than we are. 
 
With that being said, in our code of ordinances to, while reviewing that, I would like for us to give direction to County staff to look up section 78 – 1, it has to do with firearms in Volusia County. And it appears especially – I would like to know the differences between what Volusia County has on the books, and what is regulated at the state and federal level, especially with criminal that carry. It appears this is more of a consistent with the universal background check, that you see nationally. I don't agree with it. 
 
And if we could get rid of it after we look at a legitimate comparison apples to apples, I just want to get it off her books, I don't like it, I don't even want it there. 
 
That's 78 – 1. County attorney. 
 
I sit on 2 boards, Taino lakes (?) And door sleeper(?), they meet very rarely, I note Mr. Santiago had brought this up and was able to do this last time. I don't know if there is a staff member that can do it. I don't even know – how did we go about that last time? My mind is fried right now. 
 
DAVID SANTIAGO: 
I just brought up that a staff member could participate. 
 
JAKE JOHANSSON: 
Do we have so many who could participate? Or is it just counsel? Okay. And lastly I don't want to jump the gun....(The above was Danny Robins, not Jake)... 
 
DANNY ROBINS: 
... on something, but it's chapping me. Back in April we had sent a letter to the school board or the County Council, I know we have to be careful on how much we overlap. But this is more of a professional criticism kind of thing, and months and months and months. 0. 
 
I know County attorney has reached out to them several times. I just feel you know, a couple meetings go, we approved some budgetary stuff, where we may have not had to do that, and I want people to – we work with people – I want people to work with us. This is not in us versus them thing here. If they don't want it, just give us an answer. I think we are due that answer, in all due respect. To listen or hear it. I think we are due that. I think the concern is genuine. In reference to the narcan sorry. Just an answer. It's a big deal. It's not getting better, numbers are up, not just in Volusia County, but everywhere. 
 
I just want to know where were at, so I can report back to the group and I think were due an answer. I don't get it. I know we wouldn't have done that to them or anybody else. I would like County attorney if we can light a fire under some butts. Thanks. Oh I'm sorry, George one more thing. Any updates or golf settings? 
 
GEORGE RECKTENWALD: 
Yes that we had several meetings with staff, we are putting together a report that will have more of a action plan on how to meet your goals. So that will be coming out – I'm try to time it with the beginning of the fiscal year. And it will be off and running. But I will point out, tonight you actually, I think it was items 6 and 7, both would've fallen under your goal number 1.  
 
And something we probably will be doing, we used to put on the agenda when that item addressed – we used to call it the dynamic master plan. We will switch it now to the goals that they affect. The meeting before that you did also items 10 and 11. Would you put the administrative variance, and some of the affordable housing ordinance changes, that also addressed goal number 1.  
 
So we are steadily adding things that are coming in. And will help the more efficient, regulatory framework. And we will be coming to you with some of the stuff that we are doing for efficiency of government operations of Public Safety, a whole list of those. And we've already had a meeting, goal number 3 development or the recreation of sports services. Of course we have a study that's out on the street now for that on the west side, and we've already had some meetings regarding the motocross track, and were going to be adding that to the scopes. So that will be goal 3. Even tonight we are talking about the taxes, this would be your fiscal stewardship, and also, we are looking... It's kind of an in-house suggestion program or idea program. To help also with the solution oriented culture. Something you guys have brought up. 
 
I'm looking at one out of Miami-Dade that seems to be something we could piggyback off of the pickup easily. 
 
DANNY ROBINS: 
Thank you, that's good. Something that just came to mind a couple weeks ago, I caught wind. I have a charter school down in Oak Hill, something happened with their transportation contract. I don't know much about it to be honest, I'd asked staff her more information. I guess the kids didn't have a ride to school because of the contract not being renewed. I know that's weird and outside the scope of what we do so I asked staffer, I don't remember, I think we were gonna look into it. If there was a gold membership or something we can do to get the kids to school. 
 
I just asked to see if there's anything in our power to get those kids taking care of somehow. I don't know. 
 
GEORGE RECKTENWALD: 
We are looking into that. (unknown name) has some issues depending, about monies and how we use it and what we use it for. We are trying to get that sorted out but I asked the team to look at that. There may be other options. Along the lines of helping out with vouchers or other types of programs we can do. 
 
JEFFREY S BROWER: 
Councilman Santiago. 
 
KARISSA GREEN: 
Mr Robbins I want clarification. He called it the chain of Lakes, I'm assuming you mean the river of Lakes Heritage corridor committee? 
 
DAVID SANTIAGO: 
Thank you Mr Chairman. Troy (unknown name) is looking at what our options are, Danny, your sexual predators offenders thing, I think we owe it to you you're doing the research and working on it. We owed to you to hear you out and see what you are proposing to vet it. Troy you mentioned about the presentation. You are on point and I was gonna say something today as well. I think again if we are limiting ourselves, we should consider limiting the folks doing presentations. In front of us. 
 
I also think it went too long. And then, John, I think you mentioned something that's interesting to me. When you mentioned the reefs that we had. If I could get staff to get back to us. I think, don't want to put words in your mouth but I think he said something that the areas we have these ocean reefs, there was less damage to our beaches or something like that? Is that what you are trying to say John? 
 
OK. The reason I wanted to repeat what I thought he said is if there's benefits to future damage with reefs, I know there's other benefits people of the reefs, I would like to explore how we can expend that. I just wanted to throw that out there. 
 
SPEAKER: 
Mr Santiago and members of the Council, the previous County Council heard some presentations on an experimental reef program. That had been tried in one other Florida community on the East Coast. And was being discussed as a beta project here. I think some work in the Indian River Lagoon with that system might be underway with some nonprofits. we at the county staff level are trying to work with the Army Corps of Engineers on a comprehensive coastal study that will look at all are tentative to approach beach issues from sand nourishment, groins and other armament alternatives that could include offshore reefs. Why were coastal environment provides challenges with our Wave action. It can be part of that larger study either done by the Army Corps or locally. Hopefully with the Army Corps's cooperation and participation. We are working on bringing that information back to counsel. 
 
In fact, I think September 5, your next meeting, Jessica Fentress will give an overview. All over it overview of five minutes or less on where we stand on our coastal process. 
 
GEORGE RECKTENWALD: 
Something like that will require the Army Corps and Army core funding. If you don't go through their process and studies, you will not get their funding. 
 
DAVID SANTIAGO: 
Don't forget the reefs on the west side. (Laughs) 
 
GEORGE RECKTENWALD: 
We have some stuff at the bottom of the St. Johns River. 
 
DAVID SANTIAGO: 
Like Bass, they congregate. (?) 
 
JEFFREY S BROWER: 
Councilman Dempsey. 
 
DON DEMPSEY: 
I agree with Mr Kent on the fuel farm thing. The 40 foot high structures, and I don't know the engineer behind this. It's kind of concern, and it's a NIMBY type thing and I don't feel comfortable without being in my backyard. We had near direct hits in Voluisa County and these fuel farms if they sustain a direct hit, we have had some close ones but I don't know if you went down to Andrew after that hit, but if something like that hit Ormond with that big of a container of fuel, that would be horrific. 
 
I agree with your concern and I'm willing to support you if you can do anything to alleviate that. The goat thing you're talking about, that's a great idea as well. The only other thing I would like to bring up is, I've been contacted by some tow truck companies. They may be aware that the tow trucks on rotation for the county, their rates, allowable rates had not been adjusted and I want to say 15 years or something to that nature. Since 2006. I don't even know staff been made aware of this but apparently this has been going on, with adjoining counties, they have been adjusting the tow rates for the county toes. 
 
It's something more reflective of their costs. They have drastically increased insurance and fuel costs and they're asking us to look at making an adjustment to their toe rate. If we could look into that, that's it. Are you aware of that Mike? 
 
MICHAEL G DYER: 
Our ordinance does provide for rates by statute. So, if you wish for us to return information to counsel, once you entertain that motion we will do that. 
 
DON DEMPSEY: 
I move we go ahead and direct that… 
 
SPEAKER: 
I will second. 
 
JEFFREY S BROWER: 
Motion by Don Dempsey, second by Troy Kent. Before discussion I was can ask you to repeat the motion so we can agree on what you are asking. 
 
DON DEMPSEY: 
At my understanding is that the toll rates had not been adjusted for over a decade now. Is that right Mike? 
 
MICHAEL G DYER: 
My understanding is you want us to provide an agenda and have us vote on it. 
 
DON DEMPSEY: 
They made adjustments recently and that's more reflective of inflation. 
 
JEFFREY S BROWER: 
David Santiago? 
 
DAVID SANTIAGO: 
He just added the piece I wanted which was to look at the neighboring counties. 
 
JEFFREY S BROWER: 
All in favor of the motion say 'aye'? Any opposed? 6-0. That's it for you? Councilman Johansson. 
 
JAKE JOHANSSON: 
Thank you, couple things, some of which you heard. We talk about being good. We have a great airport and Ocean Center but we can't seem to queue up a video with audio. Without having problems. We probably have a couple hundred thousand dollars of audiovisual gear in here. I'm hoping, that we get these presentations 24 to 48 hours before they are presented. So we can scrub them and make sure they don't have any Chinese stuff on them. And then we put them up and try them once or twice. As they are stacked up in the event deck. Train the way you fight if you will. But it seems like every other meeting we are having problems and can't click the right button or whatever, so George, can we try to knock that one out of the park with our new community communications guy? 
 
GEORGE RECKTENWALD: 
We will and we do have a rule and it is supposed to be here in advance. 24 hours. They do come down and loaded. And run it. But we will found out what the gremlin is that seems to catch us on some of these. 
 
JAKE JOHANSSON: 
Got it. Second on my list, early on, is we voted to limit briefings in which we all got individual briefings. So we aren't hearing things twice. And it sounds like we all heard from the individual advertising authorities, and then I heard the same thing I heard again. So, we talked about maybe limiting a little too late to have that discussion but maybe during the next day discussion we could talk about no more than 20 minute breathing. 
 
GEORGE RECKTENWALD: 
And they were told, they met with my… 
 
JAKE JOHANSSON: 
Shut them off just like we do… 
 
GEORGE RECKTENWALD: 
They were told they would be short presentations. 
 
JAKE JOHANSSON: 
I talk about communication and I know it's hard to do between the cities in the county, I know what looks benign to us becomes a mountain to somebody else and we go, "why did we know about this?" Because we thought it was a no-brainer. But here we are with the fuel depot issue. Today I heard that the FEC owns the property. I heard the county owns the property. And I heard the PNS Paving owns the property. Not sure who owns the property. I think I do, because Mike told me who owned the property prior to the meeting. The responsibility of airplane safety, goes with the owner of the airport. The owner of the airport as far as I can tell is Ormond. The city of Ormond Beach. 
 
If we have a problem with an airplane, hitting the fuel depot and blowing things up, which the FAA would not allow a fuel depot that's not protected for the kind of aircraft to fly in and out of there, then the city of Ormond Beach needs to bring it to the FAA's attention and tell them they don't feel safe. Be careful what you ask for. 
 
Those are the same planes that can turn the other direction and kill kids including mine when playing baseball at your beautiful sports complex. So if it's unsafe to hit a fuel farm, it's unsafe for the kids to play ball on the other side. So just be careful what you do when the feds come down. The reason I say that is the naval base, we had to quit playing baseball because we made a stink about one thing, and they said no you can't have this either. 
 
So we need to be careful there. And I wholeheartedly hope that when we discuss, if we ever have to discuss this fuel farm issue, you know the city of Ormond will be there advocating or not advocating. And I think it's pretty important to us, if we have some play in this, and I'm not saying you don't. But we want to have a staff member at their meeting, who at least gather the information and the missed information or the minimum go back, and watch their meeting, and make sure that we understand what they understand, because the last thing I want while I'm sitting up here is, and you see it all the time. Cities throwing the county, and the county throwing the cities under the bus. And then walking around and shaking hands at the next roundtable meeting. We have to be friends there. We have to have original outlook on self. 
 
So the only way to do that is to speak freely to each other. So let's continue working on that. 
 
And I'm glad to be back. Thank you sir. 
 
 
 
SPEAKER: 
I have a couple things, I had a town hall about 2 weeks ago in Ormond Beach on Granada, and I was broadsided with the question, some members of the audience started to ask me why we were allowing that. I did know what they were talking about. Lori (Unknown Name) was there, she was very upset about it.  
 
I've looked into it, and all I can say is that it does not fit. I hope with this counsel, if we have an opportunity, to have any input on it, that we will stop it in its tracks, and that is what I would like to know, and when I came back from that town hall, I asked the Deputy County manager about it and she said what? But she said I'll look into it and find out. It hadn't percolated up to her yet, I think it might have already been in ... no? Nowhere in the county? 
 
SPEAKER: 
No application. 
 
JEFFREY S BROWER: 
Nothing at all? See, that's the problem that were dealing with. Mr. Kent brought up all kinds of information, and everybody knows who owns it. And a lot of that information is wrong. 
 
So is maybe in the next meeting you could update us what really has happened and what role will we play in it? Because it needs to go away. It's in the wrong spot, and even the residents there say maybe somewhere further up the US one. They are not against it, completely, because they know we need fuel. But not in there – this is truly a good NIMBY. It's dangerous, and they have a fire suppression system. It's water. What good is water going to do on a gas fire except to spread it around even faster? 
 
DAVID SANTIAGO: 
I want to add to what you… I do want to interrupt you though. 
 
JEFFREY S BROWER: 
Your good. 
 
DAVID SANTIAGO: 
I think the Council has given consensus that we want to look into this further. I would advise we also want to be cautious in what we say and how we say it publicly. I think there is a consensus for the most part here that we are concerned. 
 
But you know there's things for property rights, right? And how that process plays out, I don't want to put us in a difficult legal jam, that would make it difficult to accomplish this, and also put us up financially in serious harm. I think there is consensus. But let's be smart about it. That is just my advice guys. 
 
JEFFREY S BROWER: 
Okay. Then I will end with that on the whole road fuel farm. I hope – will it come to us at some point? Is there anything it will have a say on? Because it is – is it County property? 
 
And does the city has to annex it? 
 
CLAY ERVIN: 
The properties currently in the jurisdiction of Volusia County, it's got split zoning of A2 on the west side, and I too which is our heavy industrial zoning on the east side, and covers a predominant amount of the area. 
 
The use itself is an industrial use. And as such, appears to be allowed by right, we are looking into it. Because we have not seen any final documentation. All the discussions that are taken place have been with the city born bees, because it's their utility service area. So therefore in order for them to obtain water and sewer, they would have to connected to the city's water and sewer lines at Whole road. They have reached out to us I think earlier yesterday regarding travel impact assessments. We reiterated, you haven't talked to the group, that is responsible for the actual review of the site plan. If it is a use that is allowed by right, it is a site – final site process that would be reviewed by the review committee, it wouldn't be subject to any special commission that would be brought in front of the planning land development regulation or the government counsel. 
 
JEFFREY S BROWER: 
Okay. Is legal looking at this? At all? Because it sounds and gets going to be – end up going to be illegal. 
 
SPEAKER: 
Now because we don't have any information on it. I would say just to dovetail what Mr. Irvin said, because it's a principal per admitted use, doesn't require action by the Council to exist, it could be aspects of the operation that could be where they review, and that is what the staff would look at. But you know objecting I know there's a policy aspect to this in the legal side. Objecting to it legally but it being permitted use, that's a nonstarter from an enforcement standpoint, they have a right to exist if they want to pursue it. How that site is developed, that goes into regulation. Some of which are ours, some of which may be federals that would have to apply. What I'm hearing from your staff is that you don't even have an application. 
 
So if they don't have that information, to even begin that review, so I think of your sensing any caution from your staff, that's why. Because they're flying blind. 
 
JEFFREY S BROWER: 
Okay good. I know you don't want me to say this, but they might have a right to it, but I also have to consider all the neighbors around there that have the right to be safe in their homes. So I want us to do – really I want to know how it got here, and where it's going, we all need more information, just a couple other things. Water goats, I think Dream Green of Volusia got the water goat that is in the Holly Hill through a grant, and offered it through the city of Holly Hill. But they don't maintain it. I think volunteers maintain it. Had a meeting this morning with Keith Chester, the one thing he wanted to talk about was water goats. Because he saw those pictures to, and all that trash had an impact. All of that would have been in the Indian River Lagoon. 
 
He was talking about grants – that there is a water goat that is mechanical. In the trash company can ride right up to it, and it lifts up and dubs all the trash in the trash can, so the 10 volunteers don't have to get down in that slurry, and get that poundage. I think it would be a great idea to look into that. It is a grant we could get to look at to dewater goats. Ocean center was brought up, I just wanted to say quickly that when Billy Collins from Lake Helen toward the ocean center with me after we asked about having concerts. 
Which I think we still want, and that would be another way to help the ocean center payoff. 1 of the things that he said as he walked around was is this building brand-new? 
 
And I said no it's not. 
 
And he mentioned, because he's in the steel business, he built skyscrapers in New York, he said you have a tremendous maintenance policy here in the way this facility is kept up, so kudos to whoever does that. It is a beautiful facility.  
Lastly, since it was brought up a couple times by speakers going over 5 minutes I think this year, – and maybe does Bryn Mawr, there have been 2 guest speakers, one that I invited, Jason Lawrence, who is an important figure in the Florida wildlife corridor. He drove 3 hours to get here. We talked before he got here, and agreed he wouldn't go more than 20 minutes.  
 
Now since there was no limitation on guest speakers, I don't think that there should be on speakers like that. It's a - part of our purpose here is to get good information out to the public on things they care about. And the reason I invited him, is because Volusia County is looked on as a leader in the Volusia Wildlife Quarter, and the Volusia Conservation Quarter.  
 
It's something we should be proud of, and I wanted that shouted out. Today, staff had doctored DeVries speak. I don't know if he's been here before comments on something often that he does. But we are an important part of the Indian River Lagoon, and I appreciate him coming up. I hope we don't limit somebody like that for to speak.  
 
And that's all I have.  
 
TROY KENT: 
Chairman, before you gobble us out, if I can share. I just got a message from the mayor of Ormond Beach. And what he just said was "we will need to have staff, our staff object and appeals of the DEP permits. We have forties left to appeal before the next Council meeting, we don't have time that's fine bring it right now. Orman's commission voted to do this tonight, Florida DEP air permit is what it's called." 
 
So with that being said, I hate that this is on-the-fly, and that we don't have the information directly in front of us, but I am going to make a motion to direct staff to file a motion on counsel's behalf, because we have a ticking clock of 14 days left and were 30 days total, and I did hear about this today until the media. So I'm going to ask staff to file an objection on counsel's behalf with the Florida DEP air permit. 
 
DAVID SANTIAGO: 
I will 2nd that. 
 
JEFFREY S BROWER: 
And without objection unanimous consent? 
 
DANNY ROBINS: 
Now. 
 
JEFFREY S BROWER: 
You have an objection Danny Robbins? 
 
DANNY ROBINS: 
Were going to support you. Would it behoove us. Would you have 14 days. Could we get something, could we get more information that would set this is a top priority where we get information in the next day. Or 2? Tops.  
 
We gotta come in, I will clear my schedule, we gotta come in for a little special one hour approval, or whatever it is. But we gotta have more information to know what we are objecting on and verify some information that we have we have all of our stuff together. Before we make a major decision. I think that's fair. But I think we can get it done, I think we just have to hit all the bases really quick. And I think we can make this work. 
 
TROY KENT: 
And he wrote they are appealing based on proximity to neighborhoods, sports complex, as well as traffic concerns. 
 
DANNY ROBINS: 
I agree. How quick can we get that information do you think? A day or 2? Thoroughly. 
 
SPEAKER: 
A few days. It's going to take us a few days, there ahead of us, because they've actually seen this stuff. So we will find out what that is. But you're going to have an issue, 14 days is the 29th. Your other meeting will be the 30th. So you'll have missed it by a day. 
 
DANNY ROBINS: 
Can we have a special meeting beforehand? 
 
JEFFREY S BROWER: 
Let's do the meeting that we have on the floor, you're asking questions about it is argued on the questions. If you're not, continue. 
 
DANNY ROBINS: 
If we need a couple days, can we get a special meeting so we can do this thoroughly? I'm trying to gain consensus here on the dais. And not just a knee-jerk reaction. 
 
SPEAKER: 
We would need to advertise that one day in advance in the paper. We need assuming what Mr Kent said applies,… 
 
DANNY ROBINS: 
Are you agreeing to get our ducks in a row before we jump into the shallow section? This is important and I think Jeff, if we can get consensus on this we have to do it the right way. I think it's very important not to. 
 
JEFFREY S BROWER: 
Let us see because we have a motion and a second and we still have two councilmembers who want to speak to it. Councilman Dempsey? 
 
DON DEMPSEY: 
I share your concerns and your concerns Troy but I don't want to buy into a lawsuit. But if we just file an objection tomorrow morning, are we going to be buying into a lawsuit? Or where are we? I'm willing to come in on a Saturday or whatever you guys want to do. To get the information and kind of have a more complete discussion on this that just, this little bit of information we have, I'm hearing about this basically for the first time. 
 
So, obviously this is a guerrilla developer. So, if we just knee-jerk deny him, we may be buying ourselves a lawsuit and stuff like that. I would rather, we don't want to miss the 14 days and make sure we leave ourselves enough time to decide whether to object or not. But to have a better informed discussion where we vote on something that may cost us big in the long run. 
 
JAKE JOHANSSON: 
I would like to know, what we are going – what is our argument? That they are going to… What type of air pollutant? What do we know about them? We are gonna write a letter telling the DEP they can have this because they… What? Gas fumes? 
 
I don't know what they are doing, so I don't know what they are polluting so I do not know what part of the air permit I want to vehemently deny. We can, you will get a "no" vote for me. I'm not know where my Voluisa County pin if I go up to the DEP. It sounds ridiculous, without knowing anything, to prove something. Are we gonna make stuff up? I don't know. It sounds a little, once again, it's not ripe yet. 
 
JEFFREY S BROWER: 
I read a report yesterday from DEP that they already looked at the pollution aspect and said there isn't any, and they cleared for pollution. 
 
TROY KENT: 
The paper stated that from the date of August 1 there were 30 days for anybody to appeal the permit. So from August 1 there were 30 days which gives us 14 days left after today. He sent me the permit so I will send it to staff so they can send it to everyone so you can all look at it and have time. If we need to come back, which I think we do, then we need to go ahead and come back and do that. We don't have a majority of us to appeal this… I just got this. 
 
I didn't want the meeting to end and then we don't meet again for 14 days and we are dead in the water. We don't have any play whatsoever. This isn't about being reckless it's about not missing the train on something also. This is the 11th hour, I don't like operating on the 11th hour either. I literally just received this. So I will send this to George and Mike Dyer right now so they have it. 
 
SPEAKER: 
Do we know why Ormond is not an appeal it? 
 
TROY KENT: 
They did unanimously, 5-0 tonight. They voted to appeal it. 
 
JEFFREY S BROWER: 
They are peeling the permit on some part of it, the whole thing. David Santiago… 
 
DAVID SANTIAGO: 
This is the public objection period for this department. I personally thing, we are in safe waters to object and doesn't put us in any risk. But if you could read off what they are objecting to and we can say if we object to those. 
 
MICHAEL G DYER: 
I can't speak to the basis for the objection tonight. I have no information. Your staff can't answer that. But we can investigate it for you. So, if you want to call a separate special meeting for next week, I need you all to be flexible on the days because I have to get an ad in the paper roughly I have to give news Journal five days advance notice for an ad. That will give us enough time for the 14 days to apply. We will talk to Ormond Beach and find what the issues are shaken to make an informed decision. We will tell you based on looking at it what our best foot forward would be on looking at this. Which would be to file an appeal which is what Mr Kent was asking for. 
 
JEFFREY S BROWER: 
I'm fine with that thank you. Do we need to set a date? For the meeting tonight? To make it... 
 
MICHAEL G DYER: 
I need flexibility to work out the time for the ad to be published. But next week. 
 
JEFFREY S BROWER: 
But you will email us all? 
 
MICHAEL G DYER: 
We can work with your assistance. 
 
GEORGE RECKTENWALD: 
We will use the assistance to find out what the possibilities are but it will require flexibility. And while little lonely be one item, I suspect there will be a lot of public comment at that special meeting. We will probably need a few minutes. To hold that meeting. 
 
DAVID SANTIAGO: 
There's one more thing I wanted to add. I'm shocked and maybe wrong, would this have required a noticing provision? Like when we do zoning stuff that we notify the applicant notifies the neighboring property owners? Of the upcoming permit? How else would a neighboring property owner know to object? 
 
GEORGE RECKTENWALD: 
The one thing to remember is the property has been zoned industrial a long time. The issue, as far as the DEP part, I'm surprised we haven't received any kind of notice. But again, we are not a property owner in that area. It probably went and gone and may have some of the information, got into the public around there without coming to us. Because we were not a property owner. It is in the unincorporated property and we are the owners of the property so we probably didn't get any kind of notice. 
 
JEFFREY S BROWER: 
Tory were you done? Michael Dyer are you done? 
 
MICHAEL G DYER: 
Yes sir. 
 
DANNY ROBINS: 
Chair have we moved on from this or do we have to vote on something? 
 
JEFFREY S BROWER: 
I don't see there is a need for a vote because we just are going to get more information. 
 
MICHAEL G DYER: 
Understand its unanimous consent to get information. 
 
DANNY ROBINS: 
Is there still 100,000 in our coastal for the local projects? I know used some of that money for a restoration project about a year or two ago. The recent budget that and apply it if there's still some available to do water goats up on the north end and throw Don one. 
 
GEORGE RECKTENWALD: 
Not from coastal. I would have to take a look. We got… A water goat at least five times. As we went through there. We are looking at water goats and what we can do. I will say, some of those major canals you are talking about, there are issues. We do a lot of maintenance but, the stormwater utility for instance can't be used necessarily in the cities, it has to be used in an unincorporated county. We talked to cities before and we will continue to maybe work out partnerships. Or maybe for instance, we get it somehow and maybe they do maintain it for us or empty it. But I like I said, we will definitely heard you loud and clear I didn't get the picture but I think I remember it from last year. So, we will be talking water goes. But that's after I go home and go to sleep. But will go out tomorrow and get those goats. 
 
JEFFREY S BROWER: 
Wins the pool tonight? At 11:41 PM we will stand adjourned. 
 
[Council meeting has ended 11:41 PM Eastern standard Time] 
        
