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Volusia County Council Meeting- Jan 5, 2023 

(Music plays) 

SPEAKER: 
Alright, it is 931, alright it is 9:31. 

SPEAKER: 
We have a full house this morning if everyone could find a seat. I would just like to welcome everyone, I like to welcome the new councilmembers here before we get started, and just before I call the meeting to order I will kind of let you know the layout of the day, we are going to swear five new members in and one reelected member. 

We do have some business today that we will take care of, but we will do the swearing in ceremony first. It's a very special day for these newly elected and reelect did councilmembers, glad to see their family and friends here and will invite you to participate during the ceremony as councilmember wishes. 

So with that, we will call the January 5, 2023 meeting to order at 9:33, as is our tradition we will start with an invocation and then the Pledge of Allegiance. So I ask you to stand in just a minute (laugh), very good. Before I do that I just want to say the invocation is open to any faith group. If your faith group would like to participate in it, just send any mail to KGreene evolution.org and she will-- that is K Greene over there, she will give you orders on what to do over here. 

This morning we have posture Tommy Clayton from grace life church meeting in Deltona at the Deltona high school. Tommy, thank you for coming. Please everybody stand if you care to. 

SPEAKER: 
Is an honor to be here, please join me in a word of prayer. Heavenly father, thank you for a new year, thank you for your mercies and your grace that brought us this far. Thank you for all the opportunities that this year presents, thank you for the new faces that are here this council and the one returning. Pray that they would find a friendly, welcome reception. Their reviews, insights and opinions Lord will be sought after, grateful that the men that serve our city and county that we know Lord we need wisdom and they provided, that these men and women be humble, they serve with honesty openness and integrity, that they would stand up for justice, welcome the views and opinions of those they are serving. 

Thank you that you would put them in this position, God and we help for you to share, ask for protection for them and their families if they are married and have children, over those as well. May they serve you honorably. We ask these things in the name of Jesus, Amen. 

SPEAKER: 
We pledge allegiance to the flag of the United States of America, and the Republic to which it stands one nation under God, indivisible, liberty and justice for all. 

JEFFREY BROWER: 
OK, Karissa, would you call the brand-new role. 

SPEAKER: 
Mr Dempsey? 

SPEAKER: 
Is your mic on? 

SPEAKER: 
It was broken earlier, now it's working. 

SPEAKER: 
Mr Dempsey. 

SPEAKER: 
What? Oh, here! 

SPEAKER: 
You are going to be fun. 

SPEAKER: 
Mr Kent, Mr Reinhart, Esther Robbins, Esther Santiago, Mr Brower. 

JEFFREY BROWER: 
We do have a quorum. Mr Santiago won't be here this meeting or the following meeting as far as I know, so we wait until he returns have the group picture in the back so we will dispense with that this morning. 

If it pleases the Council, we normally start with public participation, to hear from our in situ ones first, and we will do that. We don't have many, have a few. First is our friend Barbara Girtman. And she is bringing her sidekick Billie Wheeler. 

BARBARA E GIRTMAN: 
And that wasn't planned, was it? 

BILLIE WHEELER: 
No it wasn't. 

BARBARA E GIRTMAN: 
But good morning to the new council. I'm basically here to say welcome. It matters that we represent in support of community going forward and it's important our community know that our prior counsel is also in support. 

So, I want Mr Dempsey to know that I am here, I'm here for you. Anything that I can do to help make Volusia better and make district 1 better I'm here in the support of that, and know I'm going to be looking to you to also help me move a number of community initiatives forward to because our community needs advocates and I'm one of those. 

For the rest of the Council, for the new members, thank you for the care, I am here, I know how difficult this job is so know that I don't take it for granted and it matters to me, that's why I stand here before you and the public to let them know that I don't go anywhere, I lead with purpose and stand with purpose. 

BILLIE WHEELER: 
Since I didn't sign up, I just joined with her, as always she says every thing perfectly but I welcome you all, and want you to know the will of my total support, I'm anxious to see we will do and hope you come together as a team and look at what's best for Volusia County. Matt, I left you my little soldiers, one was given to me on my first day, I have no idea who left it for me, and the second was given to me on my second election, and I left them with Matt, so you are in good hands. 

And as I told him of the tell all of you, I am his nag-ivator. I'll be on the outside as your mother hen, if ever I can do anything, thank you staff, thank you for the opportunity to turn, and now it's all in your hand. 

JEFFREY BROWER: 
I was thought it was Ed Kelly who gave you those soldiers. 

SPEAKER: 
I don't think he did. 

JEFFREY BROWER: 
OK. 

BARBARA E GIRTMAN: 
Just to say thank you again, I will be same for the swearing in, I think Senator Scott is here and we will be making some rows there for Volusia County, so God bless you all. 

JEFFREY BROWER: 
Skip White. 

SPEAKER: 
Good morning. Skip white, 48, continental Florida, my wife and I live in a beach in Ponce Ella, we like everyone living on the beach in Volusia County have suffered major dune loss over the past several years, more than others. 

I'm not here today to point fingers in reverse, but I want to try point fingers in the future. We feel like we're at a critical state with our beaches and dunes, we are currently on life support. 

The first step in the process needs to start tomorrow. These dune replenishment, re-nourishment. But the second portion dune beach management restoration program, Volusia County doesn't have one at this time. 

What is a dune beach maintenance program? Let me quickly share with you what we found. We have researched many counties in the state of Florida and other states across the United States and have found excellent examples like Cape Charles Virginia and Corpus Christi Texas. 

This is a step-by-step, day by day, week by week, month by month yearly plan. The plan is to re-nourishment our beaches. We need to do this, revitalize these programs just like the programs the state requires in the state law. 

All programs reviewed and approved by Army Corps of Engineers department of environmental protection in the state for which they were adopted. I have a couple examples quickly. This is actually the one from Cape Charles Virginia, 43 pages. It is very detailed, it goes from sand replenishment, re-nourishment, to actually planting plants that will seem to forget about at some time. 

The thing that stuck out to me the most on page 12 they changed the comp plan. But they did, they change the comp plan to help to support the doing maintenance plan and were to the comp plan the comp plan states that utmost importance that Cape Charles maintains its beaches for future safety and benefit of citizens. 

It's key point is the comp plan. Corpus Christi Texas, the reason I chose that one, they have 7 1/2 miles of driving on the beach, they conduct dune maintenance programs every single day. The challenge they have that we have versus their plan, their state allows for sand scraping. Sand scraping is not allowed in the state of Florida, I've tried, I've asked all the way up to DEP with simple projects to no avail. 

The last piece I have, rumor has it Volusia County is working on a 50 year program. Rumor. But what about short-term, midterm and long-term for our beaches and dune systems? Please communicate any plans you might have for our mayor, Lois Kerensky, so she can share with the citizens of Palms inland. Last piece I have 
, please consider these suggestions to save our beaches our most beloved natural resource and stop trying to add additional activities will only continue put stress on the beaches and focus all of our efforts on saving the dunes. Thank you. 

JEFFREY BROWER: 
Skip, I have your phone number and emailed, I'm going to contact you, I would like you to be part of the process because you've got good information, this is an important topic. To let you know the staff and I met yesterday, this was one of the topics that we discussed and they are fast forwarding fans with fingers crossed, with the Army Corps. 

It's a tough process, working between the state and federal government, but I will contact you, thank you for bringing this information to our attention. 

SPEAKER: 
Absolutely and actually did leave copies of this since I ran out my three minutes, she said she would put those on the desk just in case. Thank you. 

JEFFREY BROWER: 
Tom Walker? 

SPEAKER: 
Good morning, my name is Tom Walker. The subject I would like to be talking about is changing the way that we use fuel, or the type of feel we can use. (unknown term) comes to mind. I was researching hydrogen fuel as a viable entity, and this information comes from the Department of the US Department of Energy. It is not some conspiracy theory. It uses wastewater to produce hydrogen. 

When you add bacteria in electric current, it can produce hydrogen. Hydrogen, if you combine it with oxygen produces water. Which is a nonpolluting, non-greenhouse gas. The point I am trying to get at is that the wastewater plant that is being expanded down in the (unknown term), is using the same thing we have been using for hundreds of years. 

My idea was to take the wastewater, let the settlement of the solids as much as possible, and distill the liquid part from the hydrogen that could produce from the wastewater itself. It would go full circle. It would reduce pure water without any chemicals. It would eliminate any pharmaceutical residue which is very difficult to get out of any kind of wastewater. It could only be used for irrigation. And it would reduce the amount of water drawn from the Aquaphor. 

You are taking a liability of wastewater and turning it into an asset which could be used. The other thing is changing cars to all electric and trying to buy electric cars is not really feasible at this point because you cannot produce enough electricity. Millions of cars on the road using gasoline could not overnight be transferred to electric. 

California had problems this last summer. They asked people of EV's not to use, not to charge their cars because there was a lack of electricity. The sabotage we have had on power stations proves it is a very strange situation trying to get our electric past minute. If you could produce hydrogen and use it in electric cars, and to gasoline cars, you could produce a whole new industry transferring gasoline over to hydrogen cars. 

The trucks that deliver propane run on propane, they don't run on liquid gas. It would take some ingenuity, but we can put a man on him. We can certainly do this. My idea, I would like to talk to Christine Martin. She is the doctor, PhD, that is in charge of the water plant expansion down in DuBerry. 

Thank you for your help. If you could give me any help, I would appreciate it. 

JEFFREY BROWER: 
Thank you. I will send you some information, Tom. There is a company I want you look up. It is called Bomax. It is run by a nuclear chemist in DeLand. We need them here in Volusia County. They are actually producing fuel cells with hydrogen. For cars. 

This actually uses algae. It actually uses algae. We will talk about it. Yes. Thank you, sir. 

Lisa Landis? 

SPEAKER: 
Hello. I am Lisa Landis. Resident on and off of Florida since 1977. You can also find me located on the internet. I do not know what I was going to, and they could not gear down, so I am going to ask God to speak my word. If it could be of any impact to you. 

I was here at the last meeting at spoken about the prices and getting treatment and very firm on that because I have already lost one son, and I do not want to lose another one. The criminal justice system needs reform. That is a fact. 

Stanford prison bereavement states that there is abuse of power. We know there is abuse of power. Our elected officials need to be reminded that are not put in office to make money. That are put in office to serve the people, in other words, you, the elected officials affected obviously, work for the people. We the people. 

I have heard some really good, important information that we the people are speaking to our elected officials to act upon. I have been traveling the past year and put on 21,000 miles on my car with my animals, and I am educating the people of our First Amendment. You will see the First Amendment. Freedom of speech. Freedom of press. Freedom to assemble. And our right to redress our government or grievances who work for we the people. 

So, do not judge a book by its cover. We have travelers who have been criminalized by our criminal justice system, and this needs to stop. Foreign countries should not profit on the people who have loved ones behind bars. Who cannot afford bond to get out. They are forced to live behind bars until they are proven guilty, which is a crime. 

So, I wish those of you well. I hope those of you for any of the right reason and those who are planted terribly, it is going to kick your butt. Thank you. 

JEFFREY BROWER: 
Thank you, Lisa. 

John Nicholson? 

SPEAKER: 
Good morning. My name is John Nicholson. I live in Daytona Beach on the beach side. Some of you may have seen occasionally at the County Counsel, and occasionally I speak. Normally Jeff, whenever I walked to the podium, but I am here just to say welcome. You will see me throughout the year. There is no doubt that I love the last counsel. There are five new ones. It will be a learning curve. I wish you well on that. We really cannot afford a learning curve right now, but we have to deal with it. Our economy is getting worse. We just suffered two terrible storms. you guys have a lot to do. 

Good day. 

JEFFREY BROWER: 
Thank you, John. I never cringe when you come. Either time. The beginning of the meeting, or the last meeting. 

OK, thank you for all who participated. We welcome public participation. You are our employers that we need to hear from. Now we will move for the point of business that most of you are here for. The swearing in, and just to give you some background before anybody gets up, we have the Honorable Judge Angela A Dempsey. 

County judge. Second judicial certificate will be swearing in each member. 

We are going to start with the At Large member, and will go down District 1, two, three, and four. 

I will ask every councilmember, I will start with you, Mr Johansen. Before you go down, if you would just let us know. I would like for each member to be able to include as much as your family as you would like. If you have somebody who has got a whole Bible for you, just call them forward, and if you have other family members that you want to for that, or if you want them to come for a picture afterwards. Your choice. I want this to be special for you, and run the way that each one of you are looking for. 

We will start with you, Judge Dempsey. If you would come to the podium, and Jake Johansson. Being sworn in as the At-Large member. 

SPEAKER: 
Check check. Check check. 

SPEAKER: 
Was that long enough, David? 

(Laughter) 

SPEAKER: 
Perfect. Alright, thanks. 

SPEAKER: 
Raise your right hand. 

SPEAKER: 
I solemnly swear that I will protect and defend. 

(Audio issues) 

That I am truly qualified to hold up. Under the Constitution and the state of Florida, that I will well perform the duties (audio issues) I am now about to enter. 

(Applause) 

SPEAKER: 
Come on back. 

SPEAKER: 
We are just going to get one with all of counsel. There we go. Squeeze in. 

SPEAKER: 
Counsel, take a big step that way. Another big step. Another big step! OK, you are good. 

SPEAKER: 
One more here. 

SPEAKER: 
Now we will clear this area so (indiscernible) is in it. 

(Applause) 

JEFFREY BROWER: 
Now we will move to the District 1 member, Don Dempsey. I believe you know the judge. 

(Laughter) 

SPEAKER: 
Raise your right hand. I solemnly swear that I will support, protect and defend the Constitution and government of the United States and of the state of Florida, that I am duly qualified to hold office under the Constitution of the state of Florida and that I will well and faithfully perform the duties of Volusia County Council District of which I am now about to enter, so help me God. 

(Applause) 

SPEAKER: 
Move that a-way. Go that way a little bit. No, that way. Yeah, that's it. A little bit more that way. OK, I see you all. 

(Applause) 

JEFFREY BROWER: 
OK, next we have Matt Reinhart and whoever is going to meet Matt down here. 

(Applause) 

SPEAKER: 
Please repeat after me, I, Matthew Matt Reinhart do solemnly swear that I will support, protect, and defend the Constitution and government of the United States, and of the state of Florida. That I am duly qualified to hold office under the Constitution of the state of Florida, and that I will well and faithfully perform the duties of Volusia County Council District 2 on which I am now about to enter, so help me God. 

(Applause) 

SPEAKER: 
OK, everybody way down here. Bottom row, take another step that way. That's a better idea. 

(Applause) 

JEFFREY BROWER: 
OK, next we have reelected County Council member from District 3, Danny Robins. 

(Applause) 

SPEAKER: 
Repeat after me, I Daniel Danny Robins do solemnly swear that I will support, protect and defend the Constitution and government of the United States and of the state of Florida that I am duly qualified to hold office under the Constitution of the state of Florida and that I will well and faithfully perform the duties of Volusia County Council District 3 on which I am now about to enter, so help me God. 

(Applause) 

SPEAKER: 
Everybody over here. That's good. County Council one, step back. 

(Applause) 

JEFFREY BROWER: 
And finally we have district for County Council member, Troy Kent. 

(Applause) 

TROY KENT: 
And if my wife Heather and mother and father could come up. 

SPEAKER: 
Repeat after me. I Troy Kent do solemnly swear that I will support, protect and defend the Constitution in the government of the United States and of the state of Florida. That I am duly qualified to hold office under the Constitution of the state of Florida and that I will well and faithfully perform the duties of Volusia County Council District 4 on which I am now about to enter, so help me God. 

(Applause) 

SPEAKER: 
County Council that way. This is good, yeah. OK. 

(Applause) 

JEFFREY BROWER: 
Judge Dempsey, thank you very much. Well done, we appreciate you taking the time from your Court to be here and making this a memorable occasion for each of the new members. Before we continue on with some of the business of the day, of setting up the new counsel, I wanted to give each one of the members a chance to make some comments as they look down the road at the year ahead and to do that we will start with district 1 and just go down the list, one, two, three, four, and at large and the chair. 

So, sorry Don, but you have to go first (laugh). 

DON DEMPSEY: 
Am I doing good? I would like to think everybody for coming out. I would like to thank you all for voting me into office. It was a miracle that I got elected, being as how there were no fundraising of any kind. I believe the divine appointment. I would like to think of her Lord and Savior, Jesus Christ for putting me here. I hope I do you write. 

I want to think my pastor for being here today. I don't know where he went. He wanted to be here to support me into think my beautiful wife for swearing me in. I really do think my son Grayson, my daughter Elizabeth for being here. I hope I don't let anybody down. I promise you I will pray for wisdom for any decision. Thank you all. 

(Applause) 

JEFFREY BROWER: 
District 2. Matt Reinhart. 

MATT REINHART: 
Thank you. Most of you don't know me, I was the unknown candidate in the November elections, but the voters in District 2, by supporters, this is no longer the case. I have been a resident in this county for over 52 years. Living on both sides of the county. I have roots here and a love for our county. In my desire to run, that is the reason why. 

I was recently reflecting on some events that brought me to this day that forced me to step out of my comfort zone. Everything from praying about my decision to run for office, to winning the election and everything in between. I have to admit, I found a newfound respect for anybody that wants to do this. It is not an easy process it is definitely not for the faint of hearts. 

I will never forget the first speech I gave, kind of like right now. I was really nervous (Laughs). Yes, this is coming from a guy that used to speak to 200+ people in a room, but of course they do not have the luxury of leaving a room. But of course all kidding aside, I realized after the speech I was doing something that was much larger than me. 

I had given my entire adult life to serving and protecting the citizens of Volusia County, and I truly realized I wanted to continue that service, just in a different capacity. 

When I realized I had to step out of my comfort zone, it was my beautiful wife, Stephanie, that shared and proximate to my attention. She shared a Christian song that fit the situation best, in the song is called 'Voice of Truth'. It is played on the local radio station. We have it set on the station all day. Trust me. 

The lyrics that "Say it best what I would do to have the kind of faith to climb out of the Bodo men, to step out of my comfort zone. God tells us not to be afraid it is for his glory, and will tell you there are no true words spoken." 

I stepped out of the boat during this process and My eyes on the Lord because there were many hurdles to overcome, as we suffered a huge loss during the process of this campaign, with the loss of my mother, probably about a week before the election. I wish she could be here right now. I'm sure she is looking down. 

Without my faith, love, and prayers of my wife Stephanie, my family, some who are here, my son did not make it. He is grounded. If this is on the news, definitely get that to him. But information. 

So, my wife had to wear several hats from campaign manager, web designer, and so on. We were the underdog. Her talents made it possible for me to transfer from the warden to the councilman. 

I also want to thank all my family, my supporters, and all the friendships I formed during my campaign from the people who make the phone calls, wave signs, signed cheques. I have done this without your faith and belief and your support is never going to be forgotten. 

I also think the city of (unknown name) Beach. Without them, I could not be here as well. I appreciate you. For my brother there in the back, I asked the question "Is there anybody left at the jail (indiscernible)?" 

I appreciate the support. They did not reply (Laughs). They don't want to talk about it. I started working as a co-compliance officer for the city of new summer beach, and I remember sitting down with that leadership and telling them, this is what I want to do, and why. They kept on with that unwavering support right from day one, right into the very end. 

My goal is to continue to stay working for them and do this as well. In light of recent events with what has happened with the storms, the desire and the need is far greater than that. My attention had to be diverted to a bigger project. 

It was exciting. We had a lot of things we wanted to accomplish, but those are on the back burner for right now, because we have a big big project to help the citizens over on the coast. I want you to know that we will be working on it hard, right from day one. 

Lastly, again, I think my wife in my family, and my granddaughter. Can you guys see her down there? Hi, Ryan. I am sorry, I am a little bit longer than Don. I appreciate your support so much. 

(Applause) 

JEFFREY BROWER: 
We will have to find out who wrote Don's speech. 

(Laughter) 

JEFFREY BROWER: 
That brings us to District 3. Councilman Danny robins. 

DANNY ROBINS: 
I just want to say good morning friends, family, members of Council, residents of Volusia County. It is truly an honor to stand before you and I service the last two years. An even greater honor to stand before you for yet another four years. Despite the challenges we have faced, we made tremendous progress. I could not be more excited to see what our future holds. 

As we begin this morning, I asked to please get our thoughts with the Aleutians who recently experienced the wrath of hurricane Ian and Nicole. Please keep our thoughts and prayers with the brave men and women who defend this great nation and continue to give strength to our first responders, as they are the ones who defend us so tirelessly here at home. 

I would also like to thank each one of our municipalities and those who continue to work closely with our state and federal partners who have recently spared no effort to save property into save life. While both hurricanes were fierce, the damaging casualties were far less. Archery got to the phenomenal work from Volusia County staff and the resiliency of our residents. 

Getting started, I want to say thank you to my past colleagues, some of which are here in the audience today for your years and years of service to this community. Congratulations to the newcomers who made wins across the board who successfully rewrote the Volusia County political map. 

I wanted to congratulate all of you and think everyone who volunteered, and to say thank you to the citizens who support each and every one of us up here by using your feet on election day. 

It is true, when you work hard, when you're responsive, when you are honest, and when you have a good record to what on, it is a whole lot easier to run a campaign. I personally would not be able to see a lot of my accomplishments that we saw with citizens in the staff members that have worked so hard to support my values and my agenda. 

Into the people that supported me that did not before thank you, really, thank you. I am truly honored to have earned your trust and support over the last two years. 

One person I will single out most definitely is my other half, Michelle. She is not all be my best friend, she is a tremendous mom to my son Carson, and our daughter Reagan. I wanted to thank her for her unwavering support, not 50% of the time, absolutely 100% of the time. 

Thank you to my family, mom, dad, Aaron my brother who could not be here, Dennis, Michelle, Dale, Mickey, Nancy McDonald, Steve Lloyd, Nick, everyone who has been there since the beginning. 

Thank you for your unconditional support. Everything we do is truly an effort. Typical fashion, getting long-winded. 

The election was one for the record books... I agree to these voters for they demonstrated what they truly seek in us as elected officials. They made it clear they are not interested in ideas that cater to a select few. They made it clear they did not want my way or the highway politics. They made it clear that one open debate on the issues on the debate, and for us to work with one another and to find common ground. 

None of your going to be surprised, but my whole life people have said I am too outspoken. Well folks, it is true. I like that you have the right to remain silent, I just don't have the ability. 

(Laughter) 

DANNY ROBINS: 
I am just being me. I realized I would never quite fit in. That is OK. Politics stands alone when it comes to stupidity. It is painful. Like me, when you hear regulations, it will strengthen economy. Like putting more bureaucracy in Houston equals less government. Also like how somehow money grows on trees. I am an optimistic guy and I still have hope. We have survived on this planet for more than 500 million years. 

My first two years I have battled my fear of politicians. Head on, by choosing fax over fear. We have stood our ground when it comes to less regulation and truly less government and Volusia County. With your help we are able to be the wall that had every single time. By keeping our sanity in District 3 allowed us to make promises to Volusia County. I believe I have delivered on those promises. 

Violent crime is surging across America. In the last few years we have experienced bleeding the police. You can bet your bottom dollar I blamed the criminals. That is why voting record funding for the first responders and not to defund them. I also move tax burdens from our citizens and put them back on the criminals. Exactly where they belong. 

Day in and day out I have respected our taxpayers by rejecting bad policy and defended our proper rights every step of the way. Going forward, the pressure for socialism. It is sweeping across this great country. I am here to take to tell you that I refuse to abandon the brave men and women who have died defending our American principles, the American values, and American dream. This country was founded in liberty, dependence, and pursuit of happiness. Not government control, coercion, and domination. I believe we do not worship elected officials everywhere. We do not worship government. We worship God. We are born free and by God we will live free. 

Where Volusia County goes from here, we defined by our vision, persistence, and rich. Together we can cement our future by encouraging each other to chase our wildest dreams, no matter what the next thing. There is a rule in life know they agree with that or not, you are either growing or dying. A tree is either going with grass the same relationship, this thing with the Council, in essence in individuals. 

It has nothing to do with age. My good friend Jake Johansson's birthday candles cost more than his cake. 

(Laughter) 

DANNY ROBINS: 
Has everything to do with, are we trying to get better, and are we pushing forward? Each of us are going to experience difficulties. It is just a part of life. When you experience difficulties, something I learned is to be carefully. you know, 90% of the people don't? The other 10% are glad you got them. 

Be careful who you tell it what you do with your abilities. At the end of the day, that is all you can do. Not everyone can be at best a star quarterback, but we can be the best that we can be. If you fail, you have the right to fail. that is way so great about this country. You do not have the right to cause other people to fail because you did not everything to the best of your abilities. 

In closing, coach said life does not have to be complicated. He said there are only seven colors in the rainbow. Look with Michelangelo did with the seven colors. He said there are only seven musical notes. Look what Beethoven did with the seven musical notes. She said there is only 10 numbers. Look what Bernie made off did with those 10 numbers. 

Don't do what Bernie did, but his point was to keep life simple, things have to be so complicated. Folks, we all work hard, enjoy the fruits of your labor, enjoy life because often we forget how short it really is, and that every single day here with each other is indeed a blessing. Life is great in Volusia County, and is my honor to help stay in the fight and keep it that way. Thank you all for coming out today and supporting us. Thank you for the support in the districts 3. God bless you guys, God bless Volusia County. Thank you guys so much. 

(Applause) 

JEFFREY BROWER: 
And that brings us to County Council member Troy can. 

TROY KENT: 
Just a question, is this her only time to talk? 

JEFFREY BROWER: 
This is not your only time, the end of the meeting will have comments, anyone who wants to comment further County Council members. 

TROY KENT: 
Thank you, I just wanted to see that before we get started. Volusia County, but an absolute pleasure and joy it is to be in front of you this morning, I'm humbled by the support in district 4 and our beautiful County. 

I'm appreciative of the voters for putting me here, and I heard a speaker say it earlier and I've never forgotten who the real bosses are, and those are the taxpayers and residents of Volusia County. That's who we answer to, your elected officials. 

I want to start by thanking my family, my wife Heather, her unwavering support during these 19 years, my 19 in normally beach, and now Volusia County, my son Wyatt who is here, my daughter and grandson Tim who couldn't be here today, my mother and father, where the bedrock of the family and I love you all very, very much. My friends that help me on the campaign and those that are here today, Rick and Sheila Miner, they are just unbelievable, thank you very much. 

Former chairman Ed Kelly and Mary Margaret, amazing people, Mike Skidarow, you the man. All the people of Norman Beach, excited to watch all the things we will continue doing, Fred Haynes, thank you so much for your support, Rick Level, Rick has actually been here from the first day so Rick Level thank you for your support. 

To my fellow councilmembers, this is exciting, myself and Councilman Reinhardt we have a two-year term so you are going to find a very quickly with me, Mr Reinhart actually sort of sang a bit of a leader to a song, I'm not going to do that, but anyone who knows the movie Smokey and the bandit and Jeri Reed, we've got a long way to go in a short time to get there. That's this guy. 

I will start today trying to make this county better, and you will hear that later on so I won't get too deep into that right now. During my time as a city commissioner, I held a monthly meeting called "coffee with Commissioner Kent". I did it at my house and I did it every month. The first Monday of every month. 

And it was open dialogue for my constituents to tell me what they thought what was important to, them, what they wanted to see. I'm pleased to tell you this will continue in the county, a couple of changes it will not be at my home, it will not be once a month, but it will be quarterly and I called it "district four dialogue". Will meet at four different locations quarterly, at the name of the first meeting I will tell you the first time that will happen in the future so that you know the first location, some of the goals I'm going to tackle head-on starting today, and also Norman Beach and timber Creek Road and Airport Road, I want to get all of Volusia County residents to the best of my ability and hopefully I can get some support from these great gentlemen up here, but I want you back on your beach ASAP, and I want you driving on it for free. 

I haven't hid this, now coming out with new things, I would talk about this for months, actually years, but I want that beach open for you. Is our biggest and best asset in Volusia County and I'm passionate about it. I had a wonderful meeting the Director of the ocean center, Tim, and I'm excited that we're going to get events in our town that we want to attend back at the ocean center. 

I can't stand it that I have to take my family to Saint Augustine amphitheater for the Amway arena to go to an event we want to attend. Mr Recktenwald thank you, we has a very helpful discussion about that I appreciate your support with that as well. I will continue to fight and keep short-term rentals out of your neighborhoods. 

You want to make hotel money, I want you to make hotel money, just go buy a hotel, OK? Don't put it in my backyard where we have to deal with the nonsense day and in day out. I'm going to be an advocate for you, or maybe against you if you want. 

I'm going to stop letting the residence Flagler County to bring their dog so dog friendly beach, this is low hanging fruit I want to tackle it into this meeting today, but wherever you live in the county, and listen I saw the mayor of Ponce Inlet here, there's a portion of the beach we can take the dogs there we could tackle this in a commonsense approach in a way that's clean and healthy and fun and limited access in areas. 

But we should be doing that for our residents, and I'm going to help lead the way for that. I'm going to make sure by the way, just to give you little one that, I want to make sure that each of these beachside communities, Norma Beach, Daytona Beach, Ponce Inlet new summer, my idea we will talk about it I'm sure Donna Road, my idea is that each of those beachside communities will have one 100 yard section where you may bring your dog on a leash. 

There will be signage, they will be trash cans, they will be bags, we will have a life guard stationed at each one of those so that if someone in our county or one of our visitors isn't following our rules we are going to have a healthy conversation with them and let them know what our rules are. 

And if they continue to not follow them they will be fined and then they will be banned. But we have too many dog lovers in our community which is to be a common sense thing that we can do rather quickly. 

With that, super excited to get started. Thank you, Volusia County residence district four for giving me this opportunity. I won't let you down, God bless you. 

(Applause) 

JEFFREY BROWER: 
And at-large County Councilman Jake Johansson. 

JAKE JOHANSSON: 
Thank you. First of all, I like to thank my family, friends and supporters for their trust in me to assume this role for the next four years. I'm really didn't-- people have asked me, are you excited? Are you excited? I've taken the oath a few times before in my life so I didn't think too much of it but when you are three sons, two of which are in college, wake up at eight in the morning to attend an event you suddenly realize how important it is. So, the two of you, the one of you that just arrived from Paris, thank you very much for coming, Reid I knew you were coming because you got out of high school. 

The rest of you here who have supported me tirelessly for 11 months, I am humbled by your presence, I was humbled by your support, and I look forward, for those of you that are elected, working with you in your studies and for those of you that aren't, everybody here has mentioned it, we are here to work for you, the government doesn't have money we manage your money that we force you to give to us, and I vow to do that with the utmost of fiscal stewardship. 

I ran on a platform of the four C's. Everybody has mentioned here so far in one way or another, all of them, cooperation, collaboration, communication and common sense. Well, my heart is full, and I arrived here to they assured that we can accomplish those goals with this group of elected officials. 

As most of you know, I welcome a good debate. I'm always open to alternative thought. Don't ever think that I come in here with a predetermined vote, I might have an idea, but it's here where the councilmembers can debate, and it's here, it's the first time often that we get to hear those opposing views, and I want to keep an open mind and I will always consider other ways of doing business. And that's mainly for the staff. 

You all know I came from the city management job, in Port Orange a few years ago. I had my way of doing things. George, you and the staff have your way of doing things. Your way might not be my way, and all it takes is a little bit of an explanation and I will probably get it right away or go "OK, good luck with that". But it usually works out. 

This job is not a one-man show, it's a team effort. And when I say a team I think Danny mentioned it, we have federal entities we deal with state entities we deal with, local cities we deal with, we have citizens we deal with. And I use the term "deal" in a good way. It's very important that we all work together to move our county forward. 

The fellow councilmembers and the chairman and I will endeavor to work, to move our county forward. It's my intent to be one of the shining stars of the state here in Volusia County, not somebody that the state legislature and the Governor or anybody else look sad and goes "oh, them.". 

And there are counties and cities out there that are like that right now, so I endeavored to be a shining star and not a bad mark. One of my key goals in the next four years is to work hard to increase the median income in our county. 

I don't want to lower our county standards to allow people to live here, I want to raise their standards. It's good for the citizens, it's good for the people of our county and is good for our county. Will also continue to work with our partners in the County to promote the proper Workforce Development to ensure we have the right mix of people staying in the County to sustain a vibrant community. 

Ensuring we have the right people to do the work is an important piece of the puzzle. Florida would not be as desirable of a place to live if we don't have HVAC technicians, plumbers, electricians, nurses, physicians assistants, medical care workers and other folks needed. We don't want them to go elsewhere for that, we want them to come back here. 

Last but not least, maybe not today but starting after this, people's time is important to me. I've been to many Council meetings here and in other cities where people wait hours to speak for or against some item, only to get three minutes. 

That is why I think it's important that we move agendas along in a deliberate fashion and consider making contentious issues - and we know which ones are going to be contentious - time certain, so our public aren't taking half and full days off work when they can nil afford to do so, to get there three minutes of speaking. 

I've seen that happen a few times and people just can't afford. I don't really care about the people and lawyers in the front that are paid $500 an hour but it matters to everyone and I think it's important we respect people's time. 

So in that vein, I wish you all well. I'll try to be respectful of your time and give up the floor. Thank you, chair. 

(Applause) 

JEFFREY BROWER: 
Thank you, Jake. Probably the perfect speech for what I want to say, and every one of you the words you spoke this morning, I will welcome you again. I look forward to an incredibly busy year because we have some issues that we have to deal with following two devastating storms that Danny mentioned, infrastructure, all the things you heard mentioned up here. 

So what I want to do in just a couple minutes is to tell you just one of my goals and how I see us getting there. In that goal is to make sure that each one of you is heard and respected, and I will insist that each of you do the same thing. That you-- we allow each other to be heard and our point of view respected. And yes, Jake, that are meetings are productive and efficient. 

In order to do that we use Robertâ€™s Rules of order. And Roberts rules of order is a fabulous language, not an easy language the purpose of it is to protect the rights and views and opinions of both the minority and majority on a council and in the public. 

So, I believe that our chief goal, our chief responsibility, is to protect the God-given constitutionally protected rights of the people we represent, and we do that through the way that we honor them, the way that we show fidelity to the Constitution and of the United States, Florida and our county charter and the way we respect one another. 

I was going to ask you a question. I don't think I have to now after hearing from each one of you. I will say it anyway. I would like for each of us to look inside and ask ourselves "Do we want to be a group or a team?" 

A group would be seven individuals, different views, locked in, our own agendas. It would not be productive or efficient for the citizens of Volusia County. 

The team is still seven people with different views. Different ideas. A team will respect and listen to one another. As Jake said, occasionally change your mind according to the debate that is heard here. We need to debate important issues, and so to that end, I will be a benevolent dictator when it comes to process of Roberts rules of order. I will be absolutely liberal when it comes to content. To give you the ability to say whatever you want. 

Again, I am asking each of us is respectful to one another, you should be able to be heard and say what you want. With that in mind, I view my position as chair to be the servant of this Council through the utilization of Roberts Rules of Order to be able to give you the ability to accomplish the goals that you have set out, to do the things you want to do. I want this to be a counsel that the public looks at, that the press looks at and says "I did not expect that." Our public deserves that. The people that elected each one of you and me two years ago, want to see a group that is not homogeneous. We don't all think alike, but that can come together and debate issues in a way that is respectful and productive. 

I think that we will do that. I am looking forward to it. I just thank all of you for the words you spoke. There are some members of our local elected officials that want to speak to each one of you. I will give them time to do that. 

Right now first, I would like to start with our supervisor of elections, Lisa Lewis. And then any other elected official who would like to address the Council will have that chance. 

SPEAKER: 
Good morning. First of all, congratulations to each of you on a well-run election. I have had more components on this election in any before that I have conducted, so that is thanks to the candidates I know, in the campaigners. 

November, I will tell you was much better than August. I was out in August, but November was very well run. I appreciate that from each of you. I wanted to offer my congratulations. Welcome to the County Counsel. Some of you I know a lot more than others. I have known a lot longer. I look forward to getting to know each of you better in working with you there the year. 

What I have for each of you reelected, and elected, our certificate from elections from our office that states when we did file the certificate of election on November 18 with the state. And that you are elected. Congratulations, thank you. 

(Applause) 

JEFFREY BROWER: 
We do have several mayors that would like to speak. 

SPEAKER: 
Hi, I am Nancy Miller. Daytona Beach Shores. Congratulations. I am so looking forward to each and every one of you. It took office four years ago, it is hard to believe it was four years, one of my goals was to improve our relationship as Daytona Beach Shores with the Council. I think we started on that at the beginning, but I am looking forward to improving the war. I know I am speaking to the choir, but I need your help in detail beach shoppers. When I went out visiting businesses yesterday and I hear that revenue is down 30 to 50% because of the tourism, we need to work together to do something to get that beach back where it needs to be. 

I am willing to work with each and every one of you. I'm looking forward to it. Again, congratulations, and this is going to be the greatest counsel ever. Thank you so much. 

(Applause) 

JEFFREY BROWER: 
All the mayors are lined up over there. You are? OK. Didn't I see Diesel with you? Is he coming up with you? Order now runs on Diesel. 

(Laughter) 

SPEAKER: 
Mr chair, you had seven mayors here this morning. One of the things with the city of Port Orange everybody introduce themselves. 

SPEAKER: 
City of DeLand. 

SPEAKER: 
(unknown name), city of Edgewater. 

SPEAKER: 
Somebody has got a club here. We are going to talk. We just wanted to say that over the last few years and particularly with involvement of the individuals here with the Volusia league of cities, the cities in Volusia County have met a level of collaboration that has been on seen in years. We have cities and neighbors working together in ways that just has not happened in a long time. We welcome this new counsel into that. If there is any way we can help, we are here to do that with you. We are all about moving our communities forward, large and small. 

Congratulations to all of the new guys. We want to see some new girls there from time to time, there are several wonderful faces up there. We look forward to what you have to offer. 


SPEAKER: 
Regulations to all of you. We are here. We are a resource for you. If you have any questions regarding the impact of anything you are considerate on the constituents in each of the municipalities, please reach out to us. We would love to be of help. 

SPEAKER: 
I want to congratulate you all in you get to spend some time in the best city. 

SPEAKER: 
Congratulations, I look forward to getting to know each of you a little bit better in working with you. 

SPEAKER: 
Thank you. 

SPEAKER: 
Thank you. 

(Applause) 

JEFFREY BROWER: 
I would add to what they said to the rest of the Council to really consider getting involved in the league of cities and attending their meetings on a monthly basis. They are worthwhile. They are productive, it helps all of us work together. 

Who is going first? 

SPEAKER: 
Hi, my name is Monica Paris. Daytona Beach city commission. I want to congratulate everyone. I got to know some of you a little bit better on the campaign trail, and Matt was it was a very difficult campaign trail. I am glad we got to experience this together. 

I like that everyone was talking about teamwork, working together with municipalities as well. We did have a lot of flooding in Daytona Beach, over 1000+ homes in my area alone were flooded. I really need your help, federal governments help to bring awareness so we can get funding to help with the infrastructure. 

I would like to bring more (indiscernible) to Daytona Beach. We will be on board with that as well. That you very much. I wish you all the best of both. I pray for you, that God gives us all the wisdom and strength to make the right decisions for the people that elected us and put their faith and trust in us. Thank you all. 

SPEAKER: 
Congratulations to all of you. I am Elwood. I am the new capital woman in Port Orange. I loved campaigning. It was a wonderful time for me. I got to meet the constituents in our town in the neighboring towns. Matt and I go back to sixth grade. We are Westside people when it was not cool to be Westside. Everybody came to Volusia County for the beaches. We brought Westside popular. 

This was such an amazing experience, and to get to know everybody in such a different way. I am retired Navy, so the captain and I know that life. We are happy to bring discipline to what we bring to the cities, and we are looking forward to working together. 

Part of campaigning and getting to know each other was falling in love with this life and being dedicated to the world that we bring, and the collaboration. I think the next four years is going to be amazing to the residence, and all we have to do is pledge to work together and honor that pledge. We are going to do great things. I look forward to it. Congratulations. 

(Applause) 

JEFFREY BROWER: 
Are there any other elected public servants that wanted to speak? 

And there is. 

SPEAKER: 
Sorry, my name is Charlotte Gillis. I am city Council for district 1. I met a lot of the on the campaign trail, and that was a pleasure as well. I just wanted to congratulate you guys. 

I was not really prepared to speak today. I didn't have anything prepared. I wish I did. I really just wanted to congratulate you guys and I look forward to working with you in the future to see what we can do for our city, as well as the other cities in the county. I look forward to seeing the league of cities as well. 

Thank you guys for everything you do. I know that this is a process, in the campaign trail was rough. Thank you guys. 

JEFFREY BROWER: 
Thank you. 

(Applause) 

JEFFREY BROWER: 
Welcome. 

SPEAKER: 
The morning. Welcome and greetings from the city of new summer beach. We could all be more delighted on behalf of (unknown name) in the entire city staff, in the entire city Council, know that we are depending on you to keep the promises that you have made to hold to the traditions and the commitments that you have talked about. The values that you hold, the speeches you made this morning. If you can complete 50% of that, you will be ahead of most of the politicians that we have elected previously. We really are depending on you to keep your word and to be out there and to listen to the people. 

What we learned in the last catastrophe was that people are out there still hurting today in Volusia County. You have that front and center in your minds. I appreciate that. Now we have got the arduous task of bringing it home. We have talked a good game. We now have to deliver. 

I know each and every one of you have in your heart. If you can put into practice and work together as I heard the Chairman talk about becoming a team, that will deliver the product. You don't have to all think the same. None of us do. The beauty of the tapestry of diversity that we have in our county in each of our cities is a rich delivery of variety, of life experiences. Not all of us were raised the same, and all of us have the same life experiences. But what do you bring to this group? What do you bring to this body? What do you bring home to each of your districts will be richly blessed if you can listen to one another in go the extra mile to listen more than you talk. 

Thank you for listening to me in my short words this morning. God bless each and every one of you. We are counting on you. Thank you so much. 

(Applause) 

SPEAKER: 
Hello command congratulations to all of you. I am Jesse Thompson our Volusia County school board. I saw all of you campaign, and I'm so proud of each and every one of you and what you went through. Mr chair, I loved hearing you say we should all work as a team. On behalf of the Volusia County schools, we are a huge part of this county, and I look forward to working with every single one of you to make sure that all of our kids, our teachers and staff have the best education and jobs humanly possible. 

Thank you all for your service and God bless all of you. 

(Applause) 

JEFFREY BROWER: 
I don't see any other movement. OK. County manager, County attorney, what either one of you like to say anything to the new counsel? I know you have spent a lot of time with them in the last few weeks (Laughs). 

SPEAKER: 
I just say let's get to work. 

(Applause) 

JEFFREY BROWER: 
OK, I know we have several items, not very many on the agenda, first we need to finish completing the organization of the Council. Yeah, if anybody wants to leave now thank you again for coming and we will look forward to seeing you in future meetings. Bye, Mayor. 

We will start with item 1, which is just the formal organization of this council. Just giving everybody time to walk out. This resolution just-- we're going to call for a motion a second and a vote on a resolution that just states every member. I will just read the last paragraph of it so that everyone is aware what we're doing. 

Jeffrey S Brower, Matthew Matt Reinhardt, Daniel Robbins, David San Diego are hereby declared to constitute the County Council of Volusia County Florida and as such are hereby declared to be duly organized for the full assumption of duties provided by section 301 of the Volusia County charter. 

All resolutions and parts of resolutions and conflict here with be in the same are hereby repealed, do I have a motion to approve the resolution? Motion to approved by Robbins, second by Jake Johansson. 

TROY KENT: 
Point of clarification. Sorry, first meeting, just want to make sure we are on the same page. Whenever we have an item like this, you as the chair want us to make a request to speak or do we make a motion without requesting to speak? 

JEFFREY BROWER: 
If you would use the button and let me know you want to speak. I'm fine with it either way, but I think in order to go back to what I said at the beginning, just in process, let's use this system here so that we aren't talking over one another so Danny is used to making motions as they come up but let's use the system, press the button, and I will call on you. 

We have a motion, we have a second, now I will open up to discussion. I don't know if there's any other discussion besides Mr Kent brought up. 

TROY KENT: 
Just if you don't mind, chairman, just one victory on the same page of that. When I sat down and got my instructions it said hit that, as one make sure I'm following the rules were set for song we are going to use the button, we are good to go and of course I'm good with resolution. 

JEFFREY BROWER: 
Any other comments or discussion? All in favor say 'aye'. And he opposed say nay. Resolution passes and you are all-- I think you've been serving since January 1 anyway. That brings us to item number two, election of a County Council vice chair for the year of 2023. 

So I will entertain nominations. Troy Kent? 

TROY KENT: 
Thank you Mr Chairman. This morning I would like to nominate Councilman Danny Robins as our vice chair. 

JEFFREY BROWER: 
We have a nomination of Danny Robins by Troy Kent. Jake Johansson? 

JAKE JOHANSSON: 
I would like to second that. 

JEFFREY BROWER: 
OK. We have a motion by Troy Kent. I've got a look at where one's name is on the list now, you're all new. Motion for Danny Robins as vice chair, second by Jake Johansson. Troy, did you...? You have to press a button to take your name off. 

TROY KENT: 
I still wanted to talk. 

JEFFREY BROWER: 
OK, go ahead. 

TROY KENT: 
I'm a guy who does his homework so I've read all the Roberts rules of order and its stated that usually the maker of the bushing is the first bite at the apple here so I just want to say all of you, gentlemen. Don, I met you today, chairman I met you today for the first time, some of the others I've met a couple times, I think each of you would be an excellent vice chair. 

Danny has been on the Council for two years, I just wanted to explain why I made the nomination. Danny has been on the Council for two years and I think Danny has a commonsense approach to solving problems, that's why I made the motion. That's all I want to say. 

JEFFREY BROWER: 
Any other comments or discussion? We have a nomination by Troy Kent for Danny Johnson-- you're going to change your name for this? Danny Robins to be vice chair second bite Jake Johansson, if there's no other discussion all in favor say 'aye'. Any opposed say nay? And Danny is elected vice chair, 7 to 0. Did you vote? Under your breath (laugh). 

SPEAKER: 
Mr chair I'd like to make a clarification that the voters actually 620 because Mr Santiago is not here. 

JEFFREY BROWER: 
That is true, he will have to pick that up. That brings us to item 3, resolution adopting 2023 County Council meeting schedule. I'm assuming everyone has had a chance to look at that? I have one point of clarification for staff that says section 1 of the Council meetings will begin at 10 AM, is that a misprint, because we been starting at 9:30. Is there reason you want to change that? 

SPEAKER: 
Point of order Sir. 

JEFFREY BROWER: 
Yes? 

SPEAKER: 
Could we have a discussion before we come to this? 

JEFFREY BROWER: 
Is what make sure we're discussing the correct thing, if you want to make a motion, make a motion. 

TROY KENT: 
I make a motion for discussion to bring item 3 up. 

JEFFREY BROWER: 
OK, is there a second? 

JAKE JOHANSSON: 
Johansson second. 

JEFFREY BROWER: 
Motion to discuss the resolution at hand by Troy Kent, second by Jake Johansson. 

SPEAKER: 
Mr Brower, it was a scriveners error. It should say 9:30. 

JEFFREY BROWER: 
OK if one make note the time will continue to be 9:30 a.m. You see the dates there. Any questions about date? Jake Johansson? 

JAKE JOHANSSON: 
Yes, Mr Chairman. Not about dates but I'm very conscious again about people's time, and I just want to have a discussion about approving this and being locked into a time that involves daytime meetings throughout the year. 

I do believe that there ought to be at least an experiment with this new counsel on a hybrid approach, to allow some evening or late afternoon meetings. I know that Mr Dempsey probably works during the day occasionally and Troy Kent has been known to work during the day occasionally as by, it would benefit us, but more importantly the folks that have to work all day that take the time out to come and speak. So if we cannot lock the time into the resolution and be a little fluid on that with the normal time being tested procedurally 9:30, and then look at options later? 

JEFFREY BROWER: 
I concur with that, and I would actually like to ask the council to consider an amendment to this where as an experiment, as you said, we have one meeting a month in the evening, or if you want to do it one meeting a quarter, always put that on the floor. Troy Kent? 

TROY KENT: 
Thank you Mr Chairman. Mr Johansen, I couldn't agree with you more. So I have a list of 36 largest counties, and those that are nearby to us. And of those 36, 16 are morning only, OK? 

So that gives around 20 that's either have a hybrid or they are at night. My reasoning for wanting to bring this up and talk about this was simply because I love having more public participation. There's a tremendous amount of people that work for a living every day and they aren't able to come here. 

And Councilman Johansson talked about expecting people's-- respecting people's time, and people here to have public comment, and they are here for half the day or the entire day and my hope is that we can actually vote on this today, now. Make changes effective immediately as the selected body. 

And I'm OK with two options actually, I'm OK with the hybrid. Hybrid meaning an alternate. One day a month we meet at 9:30, one day a month we meet at 4 PM. I'm also OK with doing what the Volusia County school board does, which is they meet at 4 PM, I believe, for all their meetings. 

I don't know that staff likes that idea, this meeting isn't for staff, this is for the residents that live here that put us in these seats so they can attend these meetings. I think the hybrid approach, for me, it opens it up so more people can attend. 

There's the argument that by doing that confuse people. Well, if we are going to confuse people that my vote would be 4 PM meetings, all of them. And as the chairman, hopefully you will run these meetings efficiently and effectively, and we would get a ton of business done for our residents. So that's where I am. I am a no on all 9:30 AM in the morning meetings. 

JEFFREY BROWER: 
Would you like to make an amendment to the resolution then, 4 PM meetings? 

TROY KENT: 
I would, I would be happy to do that. I see there's a couple more people that wanted to speak, and after I heard from them if you don't mind Mr Chairman, I will be happy to make that amendment, to kinda see which way the wind is blowing here a little bit. Like I said, my preferences all 4 PM meetings. But if not, for me it's a minimum of an alternating meeting time of 9:30 to 10. I would like to hear from them first then I will jump right in with the amendment. 

JEFFREY BROWER: 
This is encouraging. Matt Reinhart? 

MATT REINHART: 
Thank you Mr chair. I totally understand and respect that, during the campaign and I know, it's about the people and their ability to be able to be here. I've always been a cost person, so I would have to look at staff to say, should we look at what the cost would be? Because you have to have certain people-- I do know, it definitely warrants a discussion. 

I didn't think about the process you just said about how it may confuse people by doing one and alternating, that may be confusing. So ugly and probably one way or the other, as you said. But that being said about the cost. 

I'm not sure the agenda looks like at those other counties, I know I've been attending meetings for a while now and I know that they tend to get quite lengthy. It is what it is. But I would like to know what the cost associated with that is to have certain staff here, and how does that-- every decision has an impact, and it is impactful on staff as well. 

I understand it's not just about the staff, I totally get that, but to adjust certain schedules and whatnot, to have them here for nighttime meeting and then what suffers the next day because the staff members aren't here because you had to adjust their schedules? Just food for thought. 

JEFFREY BROWER: 
Danny Robins? 

DANNY ROBINS: 
Yeah, I see over the that it will is saying. I know historically, and I had supported trying nighttime meetings about two years ago, something we ran into, and I don't know if jumping right into this right away, Commissioner Kent, with all four, maybe 4 o'clock meetings would y'all maybe interesting in, what Matt brought up which is secondary to me but during the budget meetings we hardly have anybody and that's probably the most important meetings of our fiscal year. 

We barely have anybody. And I think that should play into some decision-making here. So if you want to try it, I'm down. To try to be politically correct, I'm OK with trying that out, supporting the Council whatever direction they choose to go. But also you've got to remember that we are the Representatives, it's too easy to communicate, it's 2023, the taxpayers give us half a dozen ways to communicate. 

We don't have passenger pigeons and some of this old-timey stuff, so ultimately it's our duty to bring these issues up one of our meetings are whether or not they are present, that response will he falls on us but also for the Council whatever direction they want to go. But if we try to get, chair, I mean can we make that motion to try it? Would you guys be in agrees to that? Maybe for a couple months? 

JEFFREY BROWER: 
Yeah, let's do-- I like what Troy said, and hearing from everyone, the County manager would like to speak let's hear from him first and Mr Kent would like to speak and then we will entertain a motion. I think we are heading in the right direction. George? 

GEORGE RECKTENWALD: 
Mr chair, there were some questions being raised there. Mr Kent is correct. The staff will serve the pleasure of this counsel as far as the time of the meeting who will make that adjustment at the will of the Council. 

I will point out that you do have support staff. There are different rules for different people, right? So you have all the employees that will have to be dealt with, and I can result it over time or a schedule change would work as well. That will be fiscally prudent. You also have some union contracts in play here. 

I would have to research that and find out what that would mean, but left it would mean a little bit of overtime. Would it be substantial amount? Given that you meet 26 times, it would not be that substantial, but it definitely would be a cost. 

Probably another note though as far as the timing of doing this, for instance the next meeting we have the agenda conference on yesterday, and already there are wheels in motion when it comes to land-use. Land-use advertising that is already occurring. That is something that if we were to start this, I am not so sure we get started at the next meeting I would have to check because things are probably already being advertised for land-use type activities. 

I think the good news is if we are going in a later direction we still may be able to accommodate that, but we would have to notify everybody that it is later and could not be earlier. Again, I will have to check with legal and with Clay Irvin to get a solid answer on that. It may be an easier solution if you are going to do something different, you start it maybe at the first meeting in February versus doing it in this very next meeting here which will be 17 January. 

JEFFREY BROWER: 
Those are all good things to consider. Troy Kent. 

TROY KENT: 
Thank you Mr Chairman. Thank you for sharing some insight on there. The concern on the subject on the meeting on the 17th make sense to me. We are concerned about the boss. We have a $1.2 billion budget, gentlemen. We will be able to look at some costs of some different things down the road here. My month of knowing George Recktenwald, I can tell you this. I find him to be honest, I find them to be a forward thinker, and I find him to be blessed with common sense. 

If we do this, it is my hope and desire that you will think outside the box and your employees, guess what? If we are having a meeting at 4 PM, maybe they don't start work at 8 AM that day. And certainly the next day, they don't start right away if they don't have to. You will have the ability insert that is your job. I know that you and Suzanne will be able to make that happen, and it would be fantastic. 

At the end of the day, this is about our residents. This is about them being able to actively participate. We are talking about pennies when we are looking at a $1.2 billion budget. I know that there is possibly some more conversation, but I will jump right out with this amendment to my motion. I think it might be cleaner and easier that I will withdraw my motion if the second or will withdraw his, and I will redo my. I will withdraw my motion. 

SPEAKER: 
I can withdraw my second. 

TROY KENT: 
My new motion, starting effective Tuesday the second, Volusia counsel will start each and every one of those meetings at 4 PM. 

JEFFREY BROWER: 
Is there a second? The motion is the evening meeting start February 2, Tuesday, or each meeting at 4 PM. Not a hybrid system, but every meeting. That is the motion on the table. Is there a second? 

SPEAKER: 
Not seen a second. I will try 1/3 bite at this apple. 

JEFFREY BROWER: 
Please. 

TROY KENT: 
The new motion is starting February, Tuesday, February 7, we will alternate meetings starting at 9:30 AM, and 4 PM. 

JEFFREY BROWER: 
Alternating 9:30 AM and 4 PM. I agree with what you said previously. It could be confusing, but I actually like it because it drives, let's see if the public comes. If they show up and participate, that is your goal. I think that is the goal of everyone here. I am pleased with that. Danny robins. 

DANNY ROBINS: 
I agree, Troy. I think this is going in the right direction. I think we should definitely try it out. Let's see where it goes. If the demand is there, I am all in. You have my support. 

Just for clarity, one meeting of the month, excuse me, we are going to try Tuesdays at 9:30 AM, and Thursdays, the second meeting at 4 PM? 

TROY KENT: 
No. Our meetings are always on Tuesday. Our meetings are always on to say, except for the first meeting of the year which says it has to be on the first Thursday of January. When that meeting comes next year by the way, we have to do that again in January. Those two meetings already scheduled for us the first two in January I believe. So, no. I misspoke. 

It would be alternating, and it was that on Tuesday it will be alternating the start time only. One meeting of the month starts at 9:30, and one starts at 4 PM. My concern with that is the confusion piece. The more people participate and be able to judge and you looking here, but is someone going to be here counting people and keeping track of who is here and who is participating? How long will it take people to realize this is what we are doing? 

I wanted to get away from the confusion peace and just say, of the 16 cities in Volusia County, none of them have daytime meetings. Not one. Volusia County school starts their meetings at 4 PM. We are here at 9:30 AM, and as Mr Johansson said, you have something on the agenda, take 1/2 day, take a full day. It will cost you. 

To me I am like why are we doing that? If you want to try something, let's try it. Let's jump in and try it. 4 PM every meeting. Go from there. If you don't like it, guess what, we are the elected body, we get to make these rules. We can change it whenever we want to. We could do it for a year and say we are going to try this. Volusia County has not done that. It is daytime every meeting. 

You have a lot of people. You have employees that work for the County that may want to come and participate in these meetings but they cannot because they are on the clock working somewhere. 

I withdrew my motion and went to this hybrid because there was no one with any support. Chairman, I know you said you were not going to second that motion, and that is OK. I think you all understand where I am with it. I think it is better for the public 4 PM meetings. If I cannot get that, I will go with the hybrid. 

By the way, if I cannot get that for everybody, you will see me here every meeting at 9:30 AM. 

DANNY ROBINS: 
I will second. 

JEFFREY BROWER: 
Danny robins is a seconding your motion. Just to clarify on February 7, is that meeting 4 o'clock or 9:30 AM? 

TROY KENT: 
If you don't mind, I would like to defer to Mr George Recktenwald. Would you like the first or second meeting of the month starting at 9:30 AM? It does not matter to me. 

GEORGE RECKTENWALD: 
I think it works best if we do the morning meeting on the seventh. And then the second meeting of the month will be the evening meeting. That will establish that pattern which can help with any confusion. 

JEFFREY BROWER: 
That will help reduce confusion. 

TROY KENT: 
Mr Chairman, I am fine with that. 

JEFFREY BROWER: 
OK, so we have â€“ any, you made a second. You are good with that. The motion on the floor is that Tuesday, February 7, and the first meeting of every month thereafter and Mr Kent is right, we can change this down the road if it does not work, we don't like it, we are not locked into this for a year. I believe that it will take some time for everybody to get used to the change, but I also think it will be the talk of the community. The Council has listened to their constituents who have asked that we have evening meetings. 

The first meeting, February 7, first meeting of each month which is always on the first Tuesday, will begin at, your request was morning or evening? 

SPEAKER: 
9:30 AM. 

JEFFREY BROWER: 
The first is 9:30 AM, the second is the third Tuesday of the month would be at 4 PM. That is the motion and the second. Is there any other discussion about that? Jake Johansson. 

JAKE JOHANSSON: 
I just want to make the comment that I think the hybrid, and why did not second the 4 o'clock, is because I think each of us will eventually want to go to one of our city meetings and majority of which are on some Tuesday. So by having the hybrid it will give us an opportunity to hopefully wrap up a daytime, and get over to our cities to get every three minutes or share some time with them. 

Part of communication for me is getting out to the At Large, I understand Mr Chairman. Get out to see them and get the most bang for the buck. It is a council meeting. I appreciate trying the hybrid. I support. 

JEFFREY BROWER: 
OK. Don Dempsey. 

DON DEMPSEY: 
I agree. Jeff, I know you have been here a while, Danny. There has been some discussions about this among the people that would prefer this. That is the (indiscernible) about some of our meetings. That is an issue. 

SPEAKER: 
Discussion freely. Danny robins. 

DANNY ROBINS: 
It came up early on a couple years ago. I honestly, if people in public records, I have not gotten any, partly any requests for it. I supported and they do believe the same as my colleagues do that we can, we can try it out if they don't take the hook and it does not work. We can always change it like Troy said. Don, were you finished? 

DON DEMPSEY: 
... I don't have is will help them as well staff. 

GEORGE RECKTENWALD: 
The idea there, we are paying for extra duty. I think he may be able to accommodate us. We also provide security from other places that are here right now. We have each patrol corrections, other entities that are providing security as we speak. 

DON DEMPSEY: 
So it should be able to be accommodated. 

JEFFREY BROWER: 
Troy Kent. 

TROY KENT: 
One little piece here. I am not crazy about the 9:30 AM and 4:00 PM. I think that is a little confusing to people. What about 10 AM and 4 PM. Or 9:30 AM and 4:30 PM. 

I am anxious to hear of anyone else, or if nobody else will keep it at 9:30 AM. I can be the only one that is going...that is confusing. This way it is 10 AM it starts, and 4 PM. 10 or 4. 

DANNY ROBBINS: 
If you make that emotion I will second it. 

TROY KENT: 
I am going to amend my motion at the first meeting in February, February 7, will start at 10 AM and the second meeting on the 21st will start at 4 PM. Every meeting after that with the first meeting of the month starting at 10 AM and the second meeting of the month starting at 4 PM. 

JEFFREY BROWER: 
10 four. The motion on the floor is that the first meeting on February 7 and then every first meeting of the month after that will begin at 10 AM, the second meeting of the month which is on the third Tuesday will be at 4 PM. 

That is the motion on the floor. Seconded by Danny Robbins. Any other discussion on that before we call for the vote? This will be interesting. Would you call the roll, please? 

SPEAKER: 
This is on the amended motion. 

JEFFREY BROWER: 
The amendment to change the time. 

(Roll Call) 

JEFFREY BROWER: 
The amendment passes 6-0 to change the time from 9:30 AM to 10 AM. Now we need to vote on the original motion, on the third Tuesday of the month at 4 PM. 

It is not stated to your...OK. Could you please call the roll on that? 

(Roll Call) 

JEFFREY BROWER: 
And we don't always call the role. I wanted to call the roll not one because I think it is important for our constituents to know because this has been something that they have asked for. 

I think it is a great way to start this Council. There is no doubt that it makes it a little bit more difficult for staff and that does not escape us. But I agree that George is capable of handling that with the way that we structure the time. 

And it will be important for us to try and keep the meetings as efficient and productive as possible so that we are not here until 2 o'clock in the morning. 

We do have meetings that have 25, 27. (Laughs) Are you passing the gavel to me? A lot of that will depend on me. But I would also ask that each Councilmember, Mister Kent has already done it a little bit. 

If you find that I am doing something in error, call for a point of order and let me know what the point is. If there is an error we will correct it. 

If there is not an error we will go on. What I want is you have Roberts Rules used as a weapon. I wanted to be something that we used to bring us all together. 

Since I am talking about time, we will finish with that and moved to 4. Which is a confirmation of appointment of Mister Joseph King to the position of Division Director Fire Rescue Division. 

SPEAKER: 
Thank you. Honorable members of the Council. Kevin Captain. Agenda item 4 is a confirmation of appointment of Joe King as Director of Volusia County Fire Rescue. County Manager George Recktenwald will provide you with that. 

GEORGE RECKTENWALD: 
Thanks. Honorable Chair and Council. It is with my great pleasure that I bring forward today or your confirmation of joking for Volusia County Fire Rescue. I'm happy to do this today. 

Joe is highly respected as a local firefighter, more than three decades he has worked here in the area. Volusia and Flagger County. His work and skills have made this a very easy decision for me. 

Joe joined fire rescue and was named the interim director in July when the previous chief retired. He worked with the Flagler County fire rescue as a deputy fire chief from 2017 to 2021. 

Chief of Fire Marshall from 2013 to 2017. He also worked for Holden Beach from 1992 2013, rising to the rank of Captain in Ormond Beach, his bachelors degree from Columbia Southern University and Associates degree from Daytona State College. 

Fire rescue is one of our larger divisions and I am very confident with him taking on command and I think he enjoys the support of the fire department and his recent work. 

I know in union negotiations, they have gone very well, and I expect big things from Joe King. 

(Applause) 

SPEAKER: 
I don't even need to say anything, do I? I thought that was easy. I did write a few things down because I am a people person and I like to talk. 

I get up here and I will ramble. So what I wanted to do is just thank you for this opportunity to serve Volusia County as our next Fire Chief. 

It is exciting to me to know that at this point in my career I am in the right place at the right time, for me and my family. I am pretty sure my wife would agree. 

I want to thank my friends and family, coworkers that are here supporting me, you see them all here. It is pretty amazing to me. It means a lot. 

I could sit here and thank them all individually but we would be here long time. I would like to recognize my wife, Joy, daughter, Madison, and son, Ryan, who couldn't be here today. He is at work. They have been very supportive and encouraging of me. 

It has been a long time. A lot of hours, a lot of work, I am also excited to finish my career here and that is my hope. I look forward to working with County staff. 

Different department heads and everyone here. Also external partners, and I thank them all for being here today. So I would just like to thank you for this opportunity and I am really humbled and honored to be part of this team. 

I appreciate everything and I'm going to do you guys proud. Thank you. 

(Applause) 

JEFFREY BROWER: 
Well, let's see how this goes. Jake Johansson, do you have emotion? 

JAKE JOHANSSON: 
I have a motion to confirm Joe as the division director. 

JEFFREY BROWER: 
Is there a second? Troy Kent. 

TROY KENT: 
Yes, I second that motion. 

JEFFREY BROWER: 
We have a motion to confirm by Jake Johansson and the second by Troy Kent. Comments or discussion, Troy Kent. 

TROY KENT: 
Mister King, here we are working together again. I wanted you to know that whenever Mister Recktenwald let me know about this appointment I said that sounds very familiar. 

He came from Ormond Beach a few years back and I wanted to say personally to you, congratulations, I love that your wife and daughter are here. 

If we had an afternoon meeting your son might have been out of work and he could've been here. Too soon, everybody? I'm glad that you are chuckling with me. This is a fantastic opportunity for you. 

It is also a fantastic opportunity for the County and I look forward to the great things that you're going to implement here. Thank you. 

JEFFREY BROWER: 
Any other comments or discussion before we call for the vote? It has been said in this chamber that everybody wants to be a fireman. I assume that will continue. Under your leadership. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
We are blessed in Volusia County with a tremendous crew and fire service. And EMS. And nobody else has any questions for you. Matt Reinhart does. 

MATT REINHART: 
I have heard a lot of great things about you, Joe. Being involved in public production, on the jail side, we always had a great relationship with fire services. I see a lot of familiar faces here. 

You're going to do terrific things I think. I welcome you. Thank you very much for your service. I appreciate you. 

JEFFREY BROWER: 
We have a motion on the floor to approve the nomination of Mister Joseph came to the position of division manager fire rescue division, we have a second by Troy Kent. All in favor say aye. 

Any opposed say nay. You are confirmed 6-0. Congratulations. 

(Applause) 

JEFFREY BROWER: 
We have one more coming. One more County Councilmember. 

(Applause) 

JEFFREY BROWER: 
OK, that brings us to item 5. Another confirmation. This one of appointment by Joshua J Williams to the appointment of division director traffic engineering division. 

SPEAKER: 
Kevin Captain community directors you mentioned. Confirmation of Jay Williams as Director of traffic engineering. Mr. George Recktenwald will explain the qualifications for this very important job. 

GEORGE RECKTENWALD: 
Just waiting for it to clear for a second here. OK, Mr. chair, counsel is again my extreme pleasure and honor to bring for you Jay Williams for confirmation of his appointment to Director of traffic engineering. Jay is another longtime veteran of public service. We are recommending him for the director of traffic engineering division. This is a vital division that oversees transportation planning, traffic studies in the construction and operation and maintenance of nearly all the traffic signals in the county with the exception of the city of Daytona Beach. 

When John Chaney announced his retirement we were looking, and we looked all over, and were able to find J who came to us from the Department of Transportation. He came in and has been here now. He joined our staff as assistant traffic engineer in 2021, and he has demonstrated his commitment to making our system safer and more efficient. 

Previously he was 10 years with the Department of Transportation. Where he held various roles in the traffic operations department. Since he has been here he has also taken on such projects as our technology upgrades, and our intelligent traffic systems. He received his bachelor's degree in civil engineering from the University of Central Florida. He is a registered professional engineer. He is also a certified traffic technician and certified Public manager. 

He is known throughout the industry to be someone who is very knowledgeable and great to work with. That's no small thing in this particular industry. As we will find out going on and we will get into development and a lot of the stuff that this position touches. 

The great pleasure we have and we are very lucky to have, I believe, Jay Williams as our next traffic engineer. 

(Applause) 

SPEAKER: 
And like to say thank you Mr. chair and members of the County Counsel. I'd like to thank Mr. Recktenwald and the rest of the county's leadership team for this great opportunity. Transportation is a critical issue that has the potential to significantly impact the quality of life of our citizens. 

As director I will be committed to helping our division be responsive and meet the needs of this community, to bring fresh perspective and innovation to our operations and to help our team be an example of transportation engineering agencies to follow. I ask for your support in reaching those goals and I look forward to working with each of you as well as all of our other stakeholders as we deliver our mission of providing efficient and safe transportation system for our citizens. 

I also want to specifically think my staff, their team of hard-working and dedicated individuals and they deserve recognition for the great job they do for this county on a day in and day out. I will be dependent on them in order to be successful. 

Lastly I'd like to thank my family, some of which are here today for their love and support. without them I wouldn't be where I am today. Thank you for this opportunity and I'm looking forward to serving in this role. 

(Applause) 

JEFF BROWER: 
Matt Reinhart would you like to make a motion? 


I like to make he spoke very highly of you and I'm looking forward to conversations. I make that motion. 

JEFF BROWER: 
Danny Robbins leaves second it? 

DANNY ROBINS: 
Seconded. 

JEFF BROWER: 
Any other discussion or questions? 

TROY KENT: 
Just a quick question. Is that your family behind you? 

SPEAKER: 
My mom, my wife and one of my two children. My son. 

TROY KENT: 
First of all, congratulations. Your wife is not stopped smiling since the moment she sat down there. And you're facing us they don't get to see it but I thought it was important that I let you know. We are all very proud of you. I can tell that your family is as well. To me that's the good stuff. Knock it out of the park. 

SPEAKER: 
Thank you. 

(Applause) 

JEFF BROWER: 
We have a motion on the floor and a second to confirm Mr. Jay Williams to the position of division director traffic engineering division. All in favor say aye. Any opposed sene. You are confirmed 6-0. Congratulations. 

(Applause) 

JEFF BROWER: 
Kevin if you would hold up one minute we've had several private requests for a brief break. It is 11:52 AM. If we could break until 11:57 AM unless anyone has an issue. OK, now it's 58. Go. We will be right back. 

(BREAK) 

JEFFREY BROWER: 
OK. Alright, if everybody could find their seats. We are still waiting on a couple councilmembers. OK, everybody is seated. We will proceed with item 6. 

Amendment grant agreement with the state of Florida Department of Environmental Protection. For a lot of money. 

SPEAKER: 
Ben Bartlett, public works director. For you today for approval is the agreement with the Florida Department of Environmental Protection that was previously approved on December 6 at the County Council meeting. 

The state of Florida is requesting some modifications to the agreement that was previously approved and they have sent it back to us to be approved by counsel once again. 

Basically, the just of it is that the funding source that they are using to provide the $5 million for the sand on the beach. I'm happy to answer any questions that you have, I recommend approval. 

Doesn't really change any of our obligations. How we report and how we spend the money. 

JEFFREY BROWER: 
Thank you. Danny Robbins, you have emotion? 

DANNY ROBBINS: 
Motion to approve. 

JEFFREY BROWER: 
Jake Johansson, second? 

JAKE JOHANSSON: 
Second. 

JEFFREY BROWER: 
We have a motion to approve, second by Danny Robbins, second by Jake Johansson. I will open it for discussion. Troy Kent. 

TROY KENT: 
The information on this was very broad. This is just accepting the money and we will come up with a plan later? 

SPEAKER: 
We have submitted a basic scope to them as part of those. To get the $5 million. This was five of the $20 million that the governor had allocated to helping the counties as far as immediate help with sand on the beach. 

Our plan is to provide temporary protection to vulnerable properties along the beach and utilizing sand containment vessels. Blazing sand that we are acquiring from the Florida navigation district. 

At no cost. The cost will be the trucking and relocation. We are using that sand and placing it in the vessels to protect, temporarily protect, vulnerable properties to allow them, to buy them some time to get permits and whatever method that they plan on doing. And then once they have managed to inspect the property, the sand will be available for use provided they remove the containment bags. 

JEFFREY BROWER: 
So this was approved by a previous counsel. The big changes just the state of Florida changing how they are funding it. 

SPEAKER: 
Right. 

JEFFREY BROWER: 
Any other questions? We have a motion and a second to approve the grant agreement. All in favor say aye. Any opposed? Motion carries 6-0. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
Now we have item 7, 2023 assignment of councilmembers to committees. And we have â€“ I will go down the list. We have the affordable housing â€“ actually that is going to be an item. The Board of Trustees law library. 

Don Dempsey, canvassing Board, Frank Bruno. Can we contact Lisa Lewis about reaching out to him? 

SPEAKER: 
I did have a conversation with Ms Lewis. Mister Bruno, thank you. Has agreed to serve again. He is willing to serve. It would be for the 2024 general election or it could be a member of this council. 

If you do request Mister Bruno we would just need to approach the Chief Judge to make that appointment which he did last night. 

JEFFREY BROWER: 
OK. Career source. Troy Kent. Central for the commuter rail commission. I will keep that however George's - on rare occasions, there is a conflict with time. 

It would really be nice to have an alternate for that. The next meeting that we have scheduled, there is a conflict. So maybe we could discuss that in our next meeting. 

That is an important one. 

GEORGE RECKTENWALD: 
You will have to make an appointment. Who the alternate would be. 

SPEAKER: 
You could discuss that now if you wish or later. 

JEFFREY BROWER: 
This is such an important commission. SunRail commission. And the meetings are in Orlando. They are monthly. 

Because the meetings are in Orlando and they go several hours, it usually kills 1/2 a day. But it is important. We are blessed I think you have a lawyer on our Board, my first preference would be to have Don be the alternate but I am going to open it up to if anyone else would like to be an alternate for the SunRail. 

Jake Johansson. 

JAKE JOHANSSON: 
Yes, Mister Chairman. There are two things that I will be attending whether chosen or not and this is one of them. I think it is extremely important. 

So I will be attending, if you want to kill two birds with one stone. I will gladly be the alternate. I deferred to the Council for that. 

But I will be attending and the other one is the economic development â€“ I will be attending those as well. If you would like to be efficient with the Council's time that would be great. If not, I will see somebody else there. 

JEFFREY BROWER: 
I would guess that Mister Dempsey would be OK with that. OK. Why don't we do that. Thank you, Jake. I appreciate it. 

I will just make that appointment right now that it will be Jeffrey Brower and Jake Johansson for the commuter rail. You can start next week. 

I guess it is the end of the â€“ the end of January. Is the next meeting. 

SPEAKER: 
January 26. 

JEFFREY BROWER: 
OK. Circuit seven, community alliance. We need a representative from County government for DCF. Troy Kent, I would really like to have you do that. 

David Santiago, as an alternate. Yes, sir. 

TROY KENT: 
You've mentioned my name. I wanted to tell you that I will be at every Council meeting. I will be at every workshop. I am a school-based administrator. I have to be present at my job. During the day. So when you are appointing me to things like career source that starts at 9 AM that is a no go for me. 

It is not going to work with my schedule. It is not. This one I think starts at 2:30 PM. I could make that happen. I would have to leave early. 

I would prefer some of these committees that start a little bit later like the Department of juvenile Justice, and a couple of others. I just wanted to get that out of there. We met for the first time three hours ago. 

Just putting it out there for you. 

JEFFREY BROWER: 
I actually had you done for Department of juvenile Justice. If the career source is a hard schedule to keep we have a Councilmember who is not here. 

We could appoint him to anything. I will nominate or appoint David Santiago for career source and relieve you of that responsibility. 

TROY KENT: 
Thank you very much, sir. 

JEFFREY BROWER: 
David Santiago. Claims committee, Jake Johansson. Management plan advisory group which probably won't meet this year. 

Danny Robbins, I would love to have you be involved in that. Drug court steering committee. Matt Reinhart. DUI misdemeanor drug court task force, either â€“ I could look at the time. Either Troy or Matt for that. 

SPEAKER: 
I am good with that. 

TROY KENT: 
I would love that. 

JEFFREY BROWER: 
Matt Reinhart. DUI misdemeanor drug court. You are a principal. I would like to have you do that, Troy. Let's look at the time. 

TROY KENT: 
I appreciate you giving me a raise but I am just an assistant principal. 

JEFFREY BROWER: 
Let's keep you on there and we will come back to it. They have not scheduled meetings yet. You can reach out to me through Michael Dyer. 

Right now we will do Troy Kent, East Central Florida regional planning Council. Danny Robbins and Jake Johansson. Elected officials roundtable, we will keep that. Florida Association of Counties broadband committee. David Santiago analyst Danny you would be interested in taking that. 

I don't know if they will meet this year. 

DANNY ROBBINS: 
We will see what David has to say. 

JEFFREY BROWER: 
David Santiago, human services advisory board for stopping in River Lagoon, I would really want to keep that. I am going to keep Danny as an alternate. I know that is one that you are really interested in. 

I believe that some consistency on that, with health issues with some of the members. Opioid, public safety coordinating Council. David Santiago. 

River of legs heritage order, Danny Robbins. River to sea TPO, an extremely important infrastructure. It is monthly meetings. They start in the morning. 

That may affect you, Troy Kent. I would like to have Danny Robbins on that. Jeff Brower, Jake Johansson, Matt, if you would also do that. And either Troy Kent or Don. 

MATT REINHART: 
Just to put it out there a good interest in doing executive committee. Would there be any conflict? 

JEFF BROWER: 
I think the board votes on the executive committee. We should make that known. That you are interested. 

SPEAKER: 
You mention my name. There was an alternate on that? 

JEFF BROWER: 
Either way. We have a slot. 

DANNY ROBINS: 
I can't make that 9 AM. I'd love to say I would. I found out with the DCF appointment and a couple of other ones. 

JEFF BROWER: 
Instead of Troy Kent why do we do David Santiago and Troy Kent the alternate. 

DON DEMPSEY: 
I have judges telling me where and when I have to be. 

JEFF BROWER: 
You live with one. 

DON DEMPSEY: 
(Laughs) I know. The date. There's other things. 

JEFF BROWER: 
This is for an alternate. There are seven counsel people and seven slots. I'm doing the best that I can making you and Troy alternates which means you will probably never have to go but you should keep up with it to keep up with the business. 



SPEAKER: 

Alright. 

JEFF BROWER: 
Local coordinating board would change everything I did because I have Troy Kent for that too. Matt, would you do that? Springhill CRA. We need to have Don Dempsey as district 1 representative. This is not a taxing committee. Time taxing. And then David Santiago because this really affects West Volusia so it touches on both of those. 

Team Volusia, Jeff Brower or of Danny Robbins you are interested in Team Volusia I will switch that to you. 

DANNY ROBINS: 
Can I respectfully request to be the primary on that? 

JEFF BROWER: 
Yes, that's what I was offering. Denny Robbins, Team Volusia. Tourist developing counsel, Matt Reinhart. Value adjustment board. Another extremely important, I think George correct me if I'm wrong, I think they meet four or three times a year? 

GEORGE RECKTENWALD: 
That has to go as an agenda item. 

SPEAKER: 
Your correct. They meet at 8:30 AM on designated Mondays in July, October and January. 

JEFF BROWER: 
Volusia area state forests liaison Matt Reinhart and Volusia early learning coalition. Troy I'd love to have you do that as an assistant principal. Let's keep you there and look at the schedule. It's intermittent. 

SPEAKER: 
Mr. Brower the Volusia early learning coalition meetings begin at 830 on January 24 March 28, 2020 third and June 22. The locations on some of those meetings (indiscernible) 

JEFF BROWER: 
At 830 in the morning? Are you in school at 830 in the morning? 

TROY KENT: 
I'm at school at 7:30 AM. I start early. 

JEFF BROWER: 
We can always make David Santiago, or if anyone else has an interest in the early learning coalition. Matt, you would do it? Appreciate that. 

SPEAKER: 
Mr. Brower I have a clarification. I don't have were you assigned anyone as a representative of county government to the circuit seven. You originally assigned Mr. Kent, but you did clarify who you wanted is replacement. 

JEFF BROWER: 
David Santiago. 

SPEAKER: 
Would be the alternate? 

JEFF BROWER: 
Right now David if it doesn't work out scheduling for Troy Kent we will switch it. 

SPEAKER: 
Mr. Santiago would be the primary but this board does have an alternate. Who would you like to be the alternate? 

JEFF BROWER: 
I wanted to keep it Troy Kent and David. If you don't want to have to change it later we could switch those and have David Santiago as the primary and Troy as the alternate that we don't have to come back. 

SPEAKER: 
And also for team Volusia you wanted it to be designated as an alternate or were you not interested? 

JEFF BROWER: 
As an alternate. Danny Robbins is primary. 

SPEAKER: 
I like to repeat them back if you don't mind. For the laude Library Board of Trustees it would be Mr. Dempsey. Canvassing board is (indiscernible). Career source would be Mr. Santiago. CFC RC would be Mr. Brower and alternate Jake Johansson. The circuit seven community alliance representative of county government would be Santiago, and Mr. Kent with the at-large representative still being Tammy Scott. 

JEFF BROWER: 
we will come back to that. 

SPEAKER: 
Claims committee Johansson. Juvenile justice, Mr. Kent. Management plan advisory would be Mr. Robbins. For the drug court steering committee Mr. Reinhart. For DUI misdemeanor drug court task force Mr. Kent. He center Florida regional planning Council Mr. Robbins and Mr. Johansen. Elected officials Roundtable Mr. Brower. Florida Association of broadband committee Mr. Santiago. Human services advisory board, Mr. Sandy aga. Indian River Lagoon, Mr. Brower with Mr. Robbins as an alternate. Public Safety coordinating Mr. Santiago. River and likes heritage Mr. Robbins. River to see TPO is to Robbins. Mr. Johansen, Mr. Reinhart and Mr. Santiago with Mr. Kent and Mr. Dempsey being alternates. 

River to sea Corneille counsel Mr. Reinhart. CRA Mr. Dempsey is the district one representative and Mr. senti go. For Team Volusia I have Mr. Robbins as primary and Mr. Brower as the alternate. Tourist about me counsel I have Mr. Reinhart. For Volusia area state force liaison panel Mr. Reinhart, and for Volusia early learning coalition Mr. Reinhart. 

JEFF BROWER: 
That's what I have. Thank you. That takes us to item 8. Appointment of the Florida Association of Counties Board of Directors for district 8. 

My suggestion would be Santiago, David Santiago. But I will open up for nominations from anyone. This is a good lesson to not be absent because you end up getting appointed. No other suggestions? 

OK, you know what? I will be glad to do that or David Santiago if you would make a nomination of either one and then we will let people vote on it. Dan Robbins? 

DAN WATKINS: 
I'll nominate Santiago. 

JEFF BROWER: 
Is there a second. Matt Reinhart? 

MATT REINHART: 
Second. 

JEFF BROWER: 
Any other discussion? Nomination is David Santiago to the Board of Directors. All in favor say aye. Any opposed sene. 04 David Santiago on the backboard. 

Item 9. Councilmember appointment to the affordable housing committee. Do we have a nomination for that? Jake Johansson I would love to see you do that. Let's see what the Council. No other nominations? Jake? 

JAKE JOHANSSON: 
I'm checking to see if that conflicts with any of the other ones. I have no problem being on it. I can't be two places at one time. But if it doesn't I will check later and let you know when it happens. 

JEFF BROWER: 
OK. Anybody else chomping at the bit to be on an important committee. OK. We believe that with you, Jake. Come back for a change. Matt Reinhart? 

MATT REINHART: 
I will make a motion for Jake Johansson. 

JEFF BROWER: 
Is there a second? 

TROY KENT: 
I will second. 

JEFF BROWER: 
Motion for Jake. Any other discussion. All in favor say aye. Any opposed? Motion carries 6-0. 

Item 10. Two councilmember appointments to the value adjustment board. 2022 property tax season. This is critical that we have members on this that can attend this meeting. Just looking at value adjustment board and clarifying whatever you want. 

They meet at 8:30 AM undesignated Mondays in July and October. That probably knocked out Don Dempsey and Troy Kent. Would anyone like to make a nomination of anyone else? 

SPEAKER: 
(indiscernible) 

JEFF BROWER: 
8:30 AM, July, October, January. 

JAKE JOHANSSON: 
I'm not opposed. 

JEFF BROWER: 
To doing that? OK. Troy Kent. 

SPEAKER: 
I will make a nomination for Jake Johansson. 

JEFF BROWER: 
Jake Johansson. 

SPEAKER: 
I will withdraw my motion until I get a second person. We will get both at the same time. 

JEFF BROWER: 
OK. We have one nomination for Jake Johansson. Is there another one? Matt, I'm not going to look at your wife but affordable housing in Daytona. 

MATT REINHART: 
(Indiscernible) 

JEFFREY BROWER: 
You won't speak to me afterwards? Would somebody care to make a motion for the nominations of Jake Johansson and Matt Reinhart. 

SPEAKER: 
I would be happy to. 

JEFFREY BROWER: 
Seconded by Danny Robbins. Any other discussion? All in favor say aye. Any opposed? Neither of the candidates. That passes 6-0 as well. Thank you both. Item 11, appointments of the city of Deland nomination to the Spring Hill community development agency and this is a nominee that the city of Deland has already done. 

We are just approving it. Jake Johansson. 

JAKE JOHANSSON: 
Motion approved. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Jake, second by Danny Robbins. Any discussion? All in favor say aye. Any opposed? Motion carried 6-0. 

We are almost there. This one is going to be â€“ is going to have to continue. Item 12, District 1, two, three, four, Eastside for the Chair. 

For the historic preservation board. The issue is we need five people and there is three nominees. If someone could make a motion to approve all three â€“ Matt Reinhart. 

MATT REINHART: 
Thank you. I actually had an individual bring this later â€“ his application is not in yet from what I understand. For the historic preservation board. 

Can we hold off until a better time? Is that appropriate? 

JEFFREY BROWER: 
On any of the appointments? We can bring it back. As soon as the application gets an and it is cleared, it usually takes two weeks. Just get the application. Karissa Green, as quickly as possible. 

Danny Robbins. 

DANNY ROBBINS: 
I will make the motion to approve the three. Did you have something? 

SPEAKER: 
Chris Ryan. The way that the resolution is set up each individual district makes nominations. The outstanding districts we have are one, two, three, four, and the Chair. 

Each one in order can nominate one of three applicants. Then we will have to have the other two nominated once we have the applicants in. 

JEFFREY BROWER: 
Do you want to make one of the nominations for any of these people? 

DANNY ROBBINS: 
Yes, I will just pick...John Paul (unknown name). He was the first applicant. 

TROY KENT: 
A little bit of confusion here. On this last item that we have for this beautiful morning. Especially after hearing the deputy attorney talk. Could you come back up? Did I miss a memo that I was supposed to have somebody for this Board? 

SPEAKER: 
Staff is reaching out, we are trying to get applicants for this. 

TROY KENT: 
The members from the district have to appoint somebody? 

SPEAKER: 
Not from the district, from any district. 

TROY KENT: 
Each member of this gets the chance to nominate somebody from this. Karissa Green has a web portal. If you look at all of your boards. These three names are people that have applied. 

You are not obligated, not confined to these three if there is somebody else that you are â€“ I am not ready to make my nomination. There is somebody that I would like to approach. 

And defer your nomination. 

TROY KENT: 
Thank you. I feel ill prepared for this. I don't like feeling like that. I like coming prepared and ready to rock 'n' roll, let's get this job done. This wasn't explained to me at all. I was like I guess we will find out what happens with this one when we get here today. 

Talk about running efficiently and effectively. There is just that missing communication piece. We will put it behind us and move forward. Each of us knows a lot of people in parts of our county. 

I know some that I think would be extremely excited to participate in this but they haven't been asked by me or anybody else in the community. Apparently they have to go in a portal so someone can approve them. 

And in their application. 

SPEAKER: 
She takes handwritten applications to but it is just for convenience to the public. This board, if I recall, is having trouble getting quorum. So that was one of the reasons why they put it forward so that they could meet. 

Certainly if there is another candidate that you wish to approach it is certainly fine. 

TROY KENT: 
I just haven't had the opportunity yet. There was no communication about this. I feel a little foolish and I want to make sure that I get that opportunity. If the Council wants to approve some today but mine is mine because I want to have an opportunity to approach somebody. 

JEFFREY BROWER: 
It does make sense. Here's what I was going to say. It doesn't make sense. Not what you said but the way that we are doing it right now. 

The issue for me is, and I was going to speak to this, is it is on the agenda that everybody got. It still doesn't make it clear that you need to come prepared. With somebody. 

We are advertising for people on all of these boards and we are not getting people responding. I want to appeal to this council that Karissa Green and I talked about this yesterday. 

She is going to make out the schedule for the entire year and showing each Councilmember what committees and boards will come up this year, not next week but all year. And I would like for each one of you to do what you just said and reach out to the people that you know that would actually serve and attend the meetings and be productive. And make nominations. 

But they do have to go through Karissa Green just to do a background check. And so that is my appeal to the board. This is uncomfortable for the first day. Four new people. You really weren't prepared for that. 

GEORGE RECKTENWALD: 
It was only put on because of the urgency of being the Koran and they are going to lose the certification if they don't meet. That is the only reason. I think that missed â€“ that is the only reason. It is not uncommon, new members will see that these boards will come up multiple times in order to fill. 

Many, many times it will be I don't have somebody else so someone didn't filter application, I talked to somebody and they didn't get back to me. Move it to the next meeting. Part of it is if we don't keep the ball rolling it will die. 

And that is what we are trying to prevent here. And that is the only reason that it is on. Normally we would've waited to try to get the slate filled with more applications to pick from. 

But again the word I have is that this doesn't meet soon, we are going to lose some type of certification. 

JEFFREY BROWER: 
George, why remarks were not criticism of staff for putting it on. It is just an observation of the issue that we are not getting. 

GEORGE RECKTENWALD: 
I am not taking it that way. I just want to make sure for the benefit of Councilmember Kent, it is not about looking ill prepared. It happens often, they will fill two or three of the spots but will have two or three more that we have to continue to look for. 

JEFFREY BROWER: 
Danny, Jake is ahead of you but I see that you are eager to ask a question. 

DANNY ROBBINS: 
Is it imperative that we vote on these three people to keep that certification today? 

GEORGE RECKTENWALD: 
This board also â€“ if anyone is doing any work on historic structures, they need this board to say yes or no. 

I don't know right now without the building official in front of me, do we have anything...OK. There is something in February coming. 

That is the urgency. You don't want to hold up someone who is trying to get work done. 

JEFFREY BROWER: 
I am seeing you nod your head. 

SPEAKER: 
We have a meeting scheduled for later this month, and we don't have quorum with the current membership. It is imperative that we get this done. 

JAKE JOHANSSON: 
A couple questions for staff. Number one, let's think out-of-the-box. Can we go interim so that we cannot lose our certification? Move forward with the building and give the Council a chance to help Carissa find the right people because there is a lot of people that â€“ I don't want to say. 

There is a lot of people that we can influence you, and do great work for the city. That aren't elected on the county. Number two I noticed on the spreadsheet that the five, when their terms are up in March 2023, then, the ones that are not up are also up in March 23. 

I am a little confused. And glad that my name was not on there. I started making phone calls last night because I didn't want to be surprised with some people next meeting. 

Out-of-the-box thinking. And what are the rest do? 

SPEAKER: 
It will expire in March. The remainder of the term. 

JAKE JOHANSSON: 
So you are asking for two months worth. These folks will be gap fillers for two months. And move forward. 

JEFFREY BROWER: 
If Danny wants to stick with it, the nomination of John Paul, Troy Kent. 

TROY KENT: 
Yes. Thank you, Mister chairman. A couple of things that I found peculiar about this. One is what Councilman Johansson just mentioned which was the term expiration. 

When they are expiring with their term. I have never served on an elected body where I was the elected representative and I came in and I had people on advisory boards that I don't get a say on. 

They are there for another year or two years or three months, whatever it is. I know that the electorate understands that. I think that they think when you get elected that you are going to have a say in who is going to serve on these advisory board positions and I found that â€“ maybe a couple that that is not the case. Today is probably not the time for that healthy discussion but I would love to see the selected body talk about that. 

Maybe in our charter, we have to wait for charter review commission, then it may be something that we can clean up ourselves. 

For example Councilman Reinhardt and I are here for two years. We might be here a lot more after that. And you, Chairman. You are here for the rest of your term. The rest of you are here for four years. 

To have me nominate somebody that is going to be on for four years, who knows what is going to happen in two years. If someone you were sitting in the seat their hands are tied and they don't get that opportunity. I am not crazy about that. I just want to put that out there and then I will just tell you if they don't have to live in the district, Ormond Beach has a wildly successful landmark preservation Board. 

There is a lot of people to take that seriously. I believe that the land has a lot of people like that. New Smyrna. 

I am going to say Daytona, Holly Hill, everybody has people. I just didn't know that I needed to go find somebody and I'm just telling staff that if I had known, then I would have had that's all for today. 

Now I'm going to have it solved in two weeks hopefully. That is all. Thank you. 

JEFFREY BROWER: 
OK. For now we have a say on these three people. There are two more that are needed. We need five. One of those could be yours. We have one right now with John Paul from Danny Robbins. Matt Reinhart? 

MATT REINHART: 
He has or is in the process of filling out that application. (indiscernible) he would be an excellent choice I feel. I have no problem deferring mine until the next meeting to give him the opportunity to do that because we did not know. If that's OK. I don't want to lose my choice on that by voting on these three. I understand now there are still two vacancies after that. 

JEFF BROWER: 
That's correct. Danny Robbins? 

DANNY ROBINS: 
If you have something I'll go after you. 

SPEAKER: 
With regards to your board something to clarify for me. The Council back in 2009 I think aligned terms so we have a new counsel in most of the boards are up in March. 

SPEAKER: 
About 90% of the boards are up March 31. 

SPEAKER: 
It sounds like some of the discussion, I know Marissa giving information on that but that allowed counsel a couple of months in the office to make the appointments. There will be more information coming to you on that. I appreciate what the concern was on this one being an organizational meeting. It sounds like this is just one that the staff was concerned about. (indiscernible). 

You said if you make any appointments today those terms would expire. 

JEFF BROWER: 
OK. I would nominate, because I like him, Philip Goldman. I think he would be the Eastside chair appointment. So now we have Danny. 

DANNY ROBINS: 
Already made my nomination but Troy, there's provisions. If there is somebody on a board and you want common attorney correct me if I'm wrong, if there's a position where we don't need a reason we just go and make a motion that is both audit but you can pull anybody off board at any time. (indiscernible) 

JEFF BROWER: 
Michael Dyer? 

MICHAEL G DYER: 
Each year boards are created either by ordinance or resolution. Required by statute and others are just something we've created as a counsel to get their input on different issues. Your personnel board, for example, does have a rule for cost provision in the charter. That's unique. Most board members are going to be serving at will for pleasure, but regardless I think realigning the terms (indiscernible). 

JEFF BROWER: 
OK. 

SPEAKER: 
Mr. Kent I know you had a question about whether or not they have to be in your district. That varies on boards. From board to board, and there's also other provisions like the code enforcement Board. They may meet certain criteria. Affordable housing six and eight I think have to meet certain criteria. Some boards have to be in the district, some boards may have to be Eastside or Westside for Mr. Johansson and Mr. Brower. (indiscernible) 

TROY KENT: 
That make sense. What doesn't make sense is I don't know that I've received that packet of information with each of them. I did see a few things. Is my memory correct that some board appointments go beyond not just three months, but much longer as far as their term, or for anybody? Then we have to come in and have a possibly uncomfortable situation where, and maybe not, not afraid of it. But to come in and remove someone from aborted nominate someone new and have the selected body approve it instead of being more seamless when a new counsel is elected that's whenever we are going to, that would be the trigger to say here we go. 

We are going to have new nominations for everybody for a two-year period because we are always on that cycle. We are always on that two-year cycle where someone's up for election. You can have people that want to do it over and over. Am I right? Did I see that correctly? There are some people on these boards that the board continues much longer than just three months? 

SPEAKER: 
Most boards are through the term but there are some that are four-year term and (indiscernible). 

TROY KENT: 
I'm just saying that's problematic. For me because I'm not getting an opportunity to appoint people that I know. As our vice chair eloquently pointed out there's a mechanism to make that happen, but like I said I'll go there today is the time to have the discussion but I thicket the discussion we probably should have. 

JEFF BROWER: 
And we will. As I stated earlier discussing this with Carissa yesterday she is going to have a schedule for every county member for the rest of the year appointments that we will need to make so that you can be prepared and will tell you how long they will serve. 

I think the reason this is on here is because your under the gun. You need to, or all three? 

SPEAKER: 
We need as many as we can get because we haven't had a quorum on this that's why we've actually lost some members in the founding resolution. (indiscernible) 

JEFF BROWER: 
That goes to Mr. Kent's question. People are removed because they don't participate, they don't show up. It's not like we are locked in forever. I think Danny probably nominated John Paul out of Deland because he thought he would serve well. That was the case for me with Philip from Oak Hill. I think he's a good match for this board. 

Duty to vote on each one of these separately? 

SPEAKER: 
's counsel's will. You can vote as a slate or on each individual. I know recently there have been individual votes. 

JEFF BROWER: 
We have one more person that's been approved for consideration, Richard (Unknown Name). He could be nominated from district 1, district for I know you want to weigh in for somebody, or somebody in district 4 wants to weigh in. That just leaves district 1. 

DON DEMPSY: 
I'm in the same boat as Troy. If this is something that's not going to be now on this committee and like to wait two weeks before I nominate anybody because in my mind I have a couple of people I think we do well on this before nominate anybody because I know (indiscernible) historic preservation area. 

JEFF BROWER: 
I think that will solve our problem and not have this be an issue. Each of you can start reaching out to people because they are not responding to the webpage, Facebook the way we are advertising it. We need five people and it's taken a long time to get three. They happen to be three decent people. 

You just had a conference with Clay. Is there anything else we need to know? 

SPEAKER: 
We need all three today. Obviously we prefer that but as long as one of them showed up and the remaining showed up we have a quorum. 

JEFF BROWER: 
Danny Robbins? 

DANNY ROBINS: 
Motion to approve. To select. 

JEFF BROWER: 
Motion by Danny Robbins to approve John Paul and Philip Golding. Is there a second? 

TROY KENT: 
I second the motion. 

JEFF BROWER: 
Motion by Robbins to approve, second by Troy Kent. Any other discussion? Danny? All in favor say aye. Any opposed? Motion carries 6-0. 

Let's not break for lunch. Let's finish up. We have one public participation. You will have comments from the County manager, County Attorney and then an opportunity for any Council member comment. That will be the last thing that we do. 

Right now we have one request to speak. Don Nicholson. 

SPEAKER: 
With the federal government that we have several ancient elected officials in their 80s and 90s. I was surprised at the number of children that walk for photographs. We have to establish a daycare center, and it's the first time I've ever been in any video County meeting with so many children, in other words you guys are young, right? 

You've been in public office and retired. A lot of young kids and I'm happy to see that. Secondly, the meeting at 10 AM and 4 PM, I know you discussed it among yourselves but there's business people that have to be concerned because business hours are during the day. 4 o'clock is not during the day. When you start to do things you open the meeting, public participation doesn't start other than when you talk, businesswise doesn't start till five or 6 o'clock. That's after business hours. A lot of what we do requires business people. You never discussed that with businesspeople. 

You never discussed the fact that you're going to start at dinnertime. Many people cannot make dinnertime. They have children, they have families. They cannot make it. All those discussions. The new peer to jump in without totally looking at it. I'm a little bit concerned. Especially since it's not a new idea. This is a man going on for 40 years, it's never worked anywhere. So, good luck. I know you can change it but I just don't like scribbling things if we don't have to. 

And lastly, Daytona Beach has a lot, and I mean a lot of vacant property. If you go we have I think property they could put 10 parking garages in downtown. You guys have a very prominent piece of property that is right next to some rather huge development that we have. Masking you to consider, we know the courthouse wants to move (indiscernible). We know the judges want a design that is best for them. It has to be done at some point. It could tear down a county building was vacant land. There is a need for a parking garage for both of those buildings. I'm suggesting that a lot of the owners, basically ends higher lot you consider putting in five buildings. 

One for the County Council. The County building. One for the courthouse which would match the Bachmann building, one for condos because it's the highest and best use on Beach Street, and a parking garage in the center. In 1/3 building with either apartments residential or commercial. Between that and the 13 million (indiscernible) thank you. 

JEFF BROWER: 
Thank you. When it comes to discussion of anything that's not on the agenda. Councilmembers would like to discuss. We will start with closing comments from the County manager. 

SPEAKER: 
I have one item. A late meeting yesterday with some of our consultants working on disaster recovery brought to our attention availability of a large amount of money through the CG BD program, specifically the CG BD BR program which is money that can be used for infrastructure and also affordable housing projects. 

I'd like to have permission from the Council, this will come back to you as a fuller item. But in the interest of time my understanding is there is a need for a letter out of my office requesting HUD to consider Volusia County for direct allocation of the money. 

In the past the money has gone to the state and then the state uses it, where large enough and of course we've proven recently with several projects in other ways we've taken the money directly. So, if counsel has no issue I will send a letter requesting Volusia County be considered for direct allocation versus working for the state. 

GEORGE RECKTENWALD: 
The letter is going to HUD. 

JEFFREY BROWER: 
Second by Matt Reinhart. Matt. Any discussion? Thanks for bringing that up. Any opportunity to go after new money is a good opportunity. All in favor say aye. Any opposed? Motion carried 6-02 write a letter to HUD. 

GEORGE RECKTENWALD: 
That is all I have. 

MICHAEL DYER: 
Thank you. Congratulations. My job is to be an honest broker for information. If there is something that I can do better or differently for you please let me know. 

See you in two weeks. 

JEFFREY BROWER: 
Thank you. Don, I'm not picking on you. Every meeting I get a roll call. It rotates every meeting. There is different names at the top. Today's order starts with Mister Don Dempsey. If you have any closing remarks. 

DON DEMPSEY: 
No. It is been a great day and I am looking forward to the next four years. 

JEFFREY BROWER: 
Brevity. Did you notice that twice today? Jake Johansson. 

JAKE JOHANSSON: 
Thank you very much. I am very fortunate to be here with this group of people. Staff, I can see that on behalf of the Council at least this part of counsel, I apologize for some of the jerking around that you are going to get in the next few months but it will all even out. 

One of the things that I hope to do was not catch you by surprise at a Council meeting. Feel free to counsel me in private. I don't know when that happens. I am looking forward to working with staff to move our county forward. 

What a great discussion today. Thank you very much, Council members, Mister Chairman, and I look forward to seeing everybody in a couple weeks. 

TROY KENT: 
Thank you, Chairman. A couple of brief comments and requests. The first one is Mister Recktenwald, thank you for the marathon day, meeting with all the department directors. It was beneficial for me and you have an excellent team. Thank you for that. The charger here, can we get a charger that will â€“ I don't know what it is called one of these funky little connectors. 

That one doesn't fit. I have plenty of power today but I am thinking in the future. 

GEORGE RECKTENWALD: 
We will match you up. New phones, new court. 

TROY KENT: 
Thank you for that. Two other things. Possibly three. I was a little surprised that at this organizational meeting there wasn't anything â€“ staff knows about this. One on one. I was a little surprised at this meeting that there wasn't an agenda item for us to talk about how these meetings are run. 

It is sort of like this is how it is. We are a new group that is going to be working together. We may want to change nothing. At all. There may be some things that we want to talk about and discuss to help us be efficient and effective and get the work done for the people. 

Our County Chair and manager set the agenda. If we want something on the agenda, we have to talk about it now and ask for it to be on a future agenda and is it one other Councilmember that has to say yes on the agenda? 

Or do we have to have a majority to say we wanted on the agenda? 

MICHAEL DYER: 
Generally what I have seen, what has happened in practice, what is required on the charter, is you the Council that has a majority, any individual Councilmember wants an agenda item or workshop, you can bring it up. 

Often times during this time of the meeting. Make a motion, second, vote. 

TROY KENT: 
You have to have a majority. I get the thinking behind that. Why are we going to discuss it. My thought process behind that is you might have some time to marinate on it, here's something as a percentage agenda item. That changes your mind from just sitting here going I don't want to hear about that. 

Each of us represents over 100,000 people. That is a lot of people. Two of you represent over half a million. Not to take anything away from our County Manager, from our County Chair. 

I would like to have a discussion, I am going to make a motion that I am not going to see the next meeting because I think the agenda is probably pretty well written up. 

How about the next one after that, which is February 7, we have a discussion about what our rules are for our meetings are run. We look at that. Mister Dyer gave me a notebook. I looked at the tab, everything that was there. 

My goal here is to make sure if any of us want something on the agenda, we have a pretty easy path to get that done. 

And a way to help not only increase participation at our meetings but make sure that they are efficient and effective. 

And this is no criticism towards anybody. But as I read through our rules that we have at the meeting, we have people come up and speak for three minutes. That is wonderful. 

I am used to that. That is something that should happen. Our first two speakers continued on for 30 seconds or minutes afterwards. You have 30 people lined up and doing that and that makes a difference. 

At my first meeting I didn't want to call a point of order and say their time is up. Isn't that the role that we have? We have side amongst us. We have rules here and we are going to follow the rules and we are asking you to follow the rules. 

The second piece that I read was whenever someone is talking, every single person that spoke today I wanted to say something. 

Doing my homework, reading, it says we are not going to have that back-and-forth banter. There is a reason for that. 

It slows down the work of the people. That happened a few times this morning as well. I want us to get off on the right foot. That is why I am asking and I am making a motion that we have this on the agenda, February 7 I said. So that we can have a discussion about it and decide how we want to run things. 

If I don't get a second and we don't get majority, it doesn't matter what I want to talk about. I'm going to make a motion to be quiet and see if someone seconds it. 

DANNY ROBBINS: 
County Attorney, last go around we adopted the quorum. Can you put that out on email. Maybe get into all the new councils. 

Give us time. Mister Ken, if you don't mind, to review the decorum rules. If there is a specific topic that doesn't jive. 

That you want to change. You can go ahead and put that on I see what you are saying. We need to keep things moving. We may have all this information already. I think they can get it to you. 

JEFFREY BROWER: 
Jake, before I call on you. Mike, I think that is at the next meeting? We have this on the next agenda to talk about the rules of the meetings. 

SPEAKER: 
If counsel wishes for me to proceed differently we will. In November 2021, counsel requested a workshop on meeting rules and counsel has adopted over the last two years substantially revise the meeting rules. We had very little way of meeting rules in writing. You know how a pretty comprehensive set. The charter allows this council by two thirds vote to amend those rules. 

At any time. Most of the meeting rules are up to you. You have a few fundamental things. You have to honor that. How long a member of the public speaks, you have three minutes. 

By charter, your Chair has the authority under the charter to supplement that agenda, add an item. So the agenda preparation is one area that is governed by your charter. Most of your meeting rules are really up to council and discretion. 

At a January 17 meeting we invited back the speaker who spoke on meeting rules. It is something that â€“ a trainer that is recommended. I think it was well received last time. After that discussion counsel did have a discussion about meeting rules. 

That could be a forum to bring up some of those issues. I understand the motion on the floors to bring back an agenda item. Counsel may benefit from having that discussion. 

JEFFREY BROWER: 
The motion on the floor was to bring it back February 7. We have that on the agenda. This could be part of it â€“ or if Mister Kent wants to make it a separate item. We can discuss with the current rules are, then what you might want to change. 

People talking in public comment â€“ I tend to be very generous. You mentioned you want to do the work of the people. I think part of the work of the people is to hear from them when they bother to come. 

We change the meetings tonight time. We will get more people. If we want a â€“ when the three-minute bell goes off, if you want me to say you are done. 

Or I can even cut them off, I would be opposed to that but if that is the opinion of everybody we will do that. Normally we don't respond to people. I would like to see that change. I know it takes more time but again it is the work of the people. Somebody comes in from the public to address us, I think there is times when they deserve a response as simple as I will contact you. 

TROY KENT: 
I will respond to that. I am asking a question about this. I understand I don't want to be rude and cut you off. Make it four minutes. Make it five minutes. Some people are going to continue to go. What is our rule? And if we have rules that we are following and I am going by what I heard from you right out of the gate, Roberts rules of order are going to dictate the meeting. 

We have rules that are clearly stated for our public. Please, public, don't misunderstand what I am saying. I wanted to change the meeting times because I want you more actively participating. If the rule says three minutes, someone just continues to go on, our rule really is in three minutes. 

It is three minutes unless the Chair wants to listen more to you about what you're going to say. And maybe this is a Councilman Kent problem because I am not used to that. 

I am not used to that is how a meeting is run. Instead of having this discussion right now, let's put this on the agenda and talk about it because I read all the rules. I'm prepared to talk about them point by point now. 

I think staff is. I want to do that because it wasn't on the agenda today. I thought it would have been on the agenda and my hope by having this discussion is that next year or in two years, whenever there is a new council, it is on the organizational meeting agenda. 

Because we want to run an efficient council meeting. We want everyone to be heard. I want to tell you I was against. We had five minutes in Ormond and we went down to three. I think I was against it. 

Comments talk all you want. But you have those individuals that if you give them 12 minutes to talk they are going to talk 12 minutes and when the buzzer goes off they keep going. 

We had two people go off that the buzzer went on and they kept talking. Then, the third one and I am like am I really going to call a point of order at my first meeting. 

Are we going to stop them from talking? That is my point of having this discussion. I didn't know that this was on the January 17 meeting. There is no reason for me to escort for February 7. 

I will gladly withdraw the motion because it sounds like there is going to be a discussion about it on January 17. 

SPEAKER: 
I think the presentation on the 17th gives an overview of where you are now. I can see you actually having both if you want to use that February 7 as a discussion once you've had the chance to absorb it. What would you like to change, and bring back change. 

TROY KENT: 
I see Steph shaking her head and I'm saying yes. But my point is we still need a second, and still need a majority to say yes were going to talk about that. 

SPEAKER: 
I will second to Troy. Can we make sure we get those and have our ducks in a row. 

JAKE JOHANSSON: 
What's the speaking list for? 

JEFF BROWER:What? 

JAKE JOHANSSON: 
What's the speaking list force? 

JEFF BROWER: 
If you put your name up there I'll call you in the order it came. Can everyone see on their monitor? Just be respectful of the person before you. Jake? 

JAKE JOHANSSON: 
Forgot what I was gonna say. I second the motion and my comments are that everybody has an opportunity to change the rules. In every place I've been, including here, the rules get reviewed yearly. So, the rules are coming is an overview on the 13th. I think February 7 is a good time to change it. We talked earlier in the opening statements, or at least I did about the people's time. That leads to Mr. Kent's conversation about the rules. The banter back and forth, I've been in a city that does that. 

For those of us that are not politicians, we are politicians now and we have some obligation to speak apparently. So, if we have 20 people that come up here and each one of us give them three minutes of our time so the banter has pluses and minuses. Think about that when we review the rules. 

I'm with Mr. Kent on this. I really think that we need to look at the rules, look at the people's time, and look how we manage our agenda. We had probably 30 to 35, I couldn't count them, public safety people in this room waiting for Joe to get affirmed. Some of them had to leave because we all talked too long. 

I think things like that we didn't know the first event with the times and the dates we take so long. But we have to foresee some of that. The other thing I'd like to see when we go through it is consent versus regular agenda items. 

If it's not a consent not to be on the consent. And if it ought to be on the regular we ought to pull it before the stinking meeting because there's a lot of people waiting. Having said that I second the February 7 review and approval of whatever rules we have. 

JEFF BROWER: 
Don Dempsey. 



SPEAKER: 
It's my first damn the job so I don't know what to complain about. (indiscernible). Having practiced law for 32 years representing and talking in front of judges it's difficult to get all your thoughts across in a three-minute window. I think limiting to three minutes and then you're done is unfair. Just like Jeff said, I talked briefly and others have made their speeches very long-winded. 

If we are going to do that to the public we should do that to ourselves and keep us under the same time constraints as we are asking the public. I would just like to wait and get a couple of months under our belt. Jeff, I think it's very courteous of you to let people go for an extra 30 seconds so they complete their thought. I've had that happen to me in trial where the judge has given you a certain amount of time. I'm a trained speaker and it's hard for me to make sure all of my points get across before the buzzer goes off. 

As the public laypeople who are probably scared to death half the time speaking to us and make sure that they get all of their points across in that time. I think is unfair. I think it's very professional and courteous of you to allow these people to go over, songs doesn't get out of hand. I haven't experienced anything today that I would say is out of hand. Maybe we wait a couple of months and see how the meetings go. 

We're going to be done at 1:20 PM. They could've gone over. I would just say if we could (indiscernible). I don't mind talking about next week, that's fine, but I can tell you it's probably really short (indiscernible) 

JEFF BROWER: 
Danny Robbins. 

DANNY ROBINS: 
We have a motion on the floor and a second. Real quick, Don. The reason some of these were put in place like anything and it happens with all of us, given into take a mile. It opens a Pandora's box. It gets abused in the heat of the moment when it's a contentious issue. We've been here for hours and hours in meetings that should have been three hours but we were here for nine or 10 because of some of these issues. I agree with Mr. Kent and Mr. Johansen. Let's talk about this and maybe another couple of weeks and vote on this. See where it goes. 

But you'll see very quickly that and you know this isn't your first rodeo, it's very important that we have the rules that we have. They will get abused and they have been abused. 

JEFF BROWER: 
Troy Kent. 

TROY KENT: 
Thank you, Chairman. I appreciate the thoughtful insight from everybody that spoke. With that being said Mr. Dempsey I wholeheartedly disagree with just about everything you said. And I mean that with no disrespect. I wholeheartedly disagree and I'll tell you why. 

It is for four of us up our first day on the job. For whatever reason I feel like we need to move now. You're here for a four-year term, a mere for two, this Reinhart is here for two. Government as a whole is not known to move expeditiously. In fact, it's known to move sometimes at a snails pace. And if we have rules we either follow them or we don't. And if we don't then why do we have rules? 

And if you want to give people 3 1/2 minutes I'm fine with that. If you want to give people five minutes I'm fine with that. But at what point do you say we have given you an opportunity to speak, you came and you spoke and you're not following our rules. As Mr. Robbins has said this can go on, and on, and on. 

I was going by the rules that I read was that there would be no back-and-forth banter. I think Mr. Johansson mentioned it because you mentioned some of us spoke a lot more than others. I said it earlier, I wanted to respond to every single person that came here. 

If all seven of us do that we are not going to get the work done. We would never get out of here at 1:30 PM. Maybe at 1:30 AM if we start at 10 AM. That is why I am just saying, and I appreciate what the chair was doing. I think what he was doing was a very kind thing. And I think I was kind by not calling a point of order on my first meeting in the first 10 minutes of being here. I did not want to start out on that foot. 

But why do we have rules of for not following them? So we have a motion and a second. 

JEFF BROWER: 
I appreciate everybody's thoughts on this. I think it shows that we do need to discuss it. I think that part of what we are hearing is that we just voted today to have meetings at night, probably no one wants to be here until 2 AM. We do need to have rules. And I'm going to clarify the motion in just a second. 

I will probably argue strenuously that when we are talking to the public, when the public takes time to come here, I said earlier they are our employer. I can't imagine telling your employer we're done, be quiet. I need to go about my business. Our business is their business. They deserve to be heard. We can't let everybody speak for 15 minutes. If we have a three minute time limit in the past, and you can change this on February 7. If somebody goes over a few seconds you can usually tell they are trying to wind up, they are nervous they didn't get it in. I don't want to embarrass them. Let them go for a few minutes. If somebody tells-- if you can tell someone is going to go into you haul them off then he stopped them. That's my personal feeling. 

We are a deliberative body and the rules are made by the majority. So you'll have the ability to set those, change any rules on February 17. My question, to make sure we get this motion and second correctly, is to Mr. Kent. 

You want this to be a completely separate item than the item that's on the agenda to discuss the rules that we have now? Because we could go in after that and change any of them. Have it complete we separate? 

TROY KENT: 
I haven't seen the agenda item on the 17th. Have you? Has that been sent out to us already? 

SPEAKER: 
He's heard about it but the agenda item has not been released. It's the same presentation as November 21, but it's not finalized. 

TROY KENT: 
Is going to say if you're getting agenda item information before the rest of us that's a problem. I haven't seen it. I can't answer that because I haven't seen it. I thought today's organizational meeting would go over the rules that govern this body. And if there were any changes anyone wanted to bring up any opinions or councilmembers in agreement we would go that route. 

That didn't happen so that's why I'm requesting that we have one. I didn't ask for the 17th because I was trying to not be strong-arming staff. I want to give them a little more time. I thought they probably had the agenda set up for the 17th. And for me to do this and giving them homework at the 11th hour that doesn't feel good. 

In the last thing I will say is I dislike repeating myself. I'm going to say it again. If we want to give people for minutes, or five minutes, or 20 minutes, if we as an elected body agreed that we agree to it. But most people can get their thought across in three minutes. I've seen it. We went from 5 to 3 and I've seen it happen. 

That's the you problem if you don't want to tell people to follow our rules. If you don't want to tell people in a very nice way when the dinner goes off Inc. you very much for your comment and have a nice day. That sounds nice. Thank you for following our rules. Your time is up. There is an opportunity at the end of the meeting where you can speak some more, but thank you very much. We appreciate your thoughts and thank you. 

Otherwise it continues to go on. I'm beating a dead horse. Hopefully we will vote in the affirmative. Affirm this boat and talk about it on the second. 

JEFF BROWER: 
So your motion is February 7? 

TROY KENT: 
Yes. Because I don't know what's on the 17th. I don't want to push that down the staff's throat. 

JEFF BROWER: 
That's fine, I want to know what everyone's voting on before we call the vote. Jake Johansson? 

JAKE JOHANSSON: 
Weaver the same thing from a couple of people over and over again. Just call the question. 

JEFF BROWER: 
Called the question requires that I ask if anybody else wants to speak on the issue? If nobody is Don Dempsey? 

SPEAKER: 
Were voting on whether or not were going to discuss this? Open for discussion, that's fine. I'm open for discussion. 

JEFF BROWER: 
OK. OK, no other discussion, no other question. The motion on the table is to discuss the rules February 7, second by Danny Robbins, motion by Troy Kent. All in favor say aye. Any opposed? Motion carried 6-0. 

TROY KENT: 
Chairman, can I continue? 

JEFFREY BROWER: 
Yes. 

TROY KENT: 
The second to last thing I had to discuss with the Council was mentioned earlier as we have a long way to go and a short time together. I'm hitting the ground running and want to get started now. 

I think this is low hanging fruit and something we can talk about. I would like for us on either February 7, or February 21 to have a discussion item where we can discuss dog friendly areas in the different parts of the beach I mentioned earlier this morning. 

I will now make a motion. On either February 7 or February 21, we asked staff to bring back an item where we can discuss the opportunities of bringing dog friendly areas to our beaches. 

JEFFREY BROWER: 
Pick a date so we know exactly... 

TROY KENT: 
George Recktenwald, is the seventh good for you on this or is that too tight for you? The reason I ask this is because I was told when I had the meeting with everybody is that this information is on the shelf and the county has talked several times in the past but I'm not going there foot across the goal line. 

GEORGE RECKTENWALD: 
You are correct. My only hesitation is with the changing of the schedule. We were talking about how we would realign some of the items to meet with the new hybrid schedule. 

TROY KENT: 
I would love with my motion, I will say the 21st because that will be an afternoon meeting starting at 4 PM and open up an opportunity. 

GEORGE RECKTENWALD: 
We will do that one. 

JEFFREY BROWER: 
The motion on the floor is to talk about dog friendly areas of the beach, February 21. Is there a second? 

I will make the second to talk about dog family areas on the beach and it's an important discussion and it came up and was voted down but I think we should discuss it. 

I needed to make a second and nobody was going to. 

TROY KENT: 
Point of order, there's more people who want to talk before we do that. 

(Multiple speakers) 

TROY KENT: 
Yeah, that perplexes me. This is good have it on the agenda â€“ not that it's going to happen so we could discuss it. 

I don't know how involved everybody is with the beach and how often you go there. I can tell you â€“ I am there often. I have had so many different constituents talk about this issue with me. 

This of course goes back to why I wanted to have what we voted on that's going to come before us on the seventh which is if you have an idea and you want to bring it up, if the chairman passed the gavel, which by the way â€“ thank you very much â€“ if the chair wouldn't have done that, guess what, we wouldn't have discussed dogs on the beach. 

It blows my mind a little bit. 

DANNY ROBINS: 
What I was going to do, Mr Kent, so we do not get ahead of ourselves... a lot of our questions, this is not the first time we have had this happen. 

Before we start is knowing exactly the history because it will answer a lot of questions and get a lot of the nonsense out of the way. So we can be that efficient and be that effective when the topic comes back. 

I will support you on it but what I want to see is the historical minutes and discussions are provided on these topics that will come back. If not... 

(Multiple speakers) 

DANNY ROBINS: 
It may eliminate because we are going into a bad time. The only reason I did not second it â€“ the beach is a disaster right now and there are hazards. We cannot forecast the weather in the state of Florida. 

Between the economic decline there will be a lot of... Am a dog guy like you and everybody up here. there is a lot of history up here and we have a lot of curveballs and that's all I have and I will support it. 

TROY KENT: 
Mr Robbins, if I can, of course staff will give all of that background information when it is on the agenda. 

If we do not agree to put on the agenda, none of us get it and there is a bunch of new faces here and we don't get a bite of that apple or that opportunity. 

The beaches and the bad shape right now but we know what happens every summer with no waves and sand replenishment. If we cannot talk about it now, we will be â€“ next December, next January and we have not discussed it and nothing has happened and let's wait and perplexed. 

(Multiple speakers) 

JAKE JOHANSSON: 
Thank you. We talked earlier about rules. One of the first things I did as an elected official was seconded a motion without my name on the request to speak. 

So, Mr Kent clarified that and we agreed to press the request to speak. So, I pressed the request to speak and Danny Robins name was up before me. I did not have a chance to speak. 

Then Mr Kent came back and he was perplexed. And chairman Brower passed the gavel â€“ both assuming that... the motion would not get seconded. 

When I was still in the hot bird to speak. 

(Multiple speakers) 

JAKE JOHANSSON: 
Well, I'm sorry. It was on his screen after you handed the gavel. Here's the thing. I don't what you all here to presuppose anything that I may or may not do, until I do or do not do it. 

And I suspect we do not want to do that for anybody else. You are perplexed it was not going to be seconded, I was ready to second it. And the chairman took that point and passed the gavel. 

The chairman said, "Because I knew it would fail for lack of a second," my name was still there. What I'm getting at is let's not presuppose until all of the cards are in play, please. I was going to second it â€“ you are correct. 

It is just a discussion. We can approve or not approve it when we hear it. So, let's not presuppose and let's let things play out. And it's very important to me that we follow the rules, if we will use the stinking request to speak button, let's use it. 

And I am done. I think Don is up next. 

JEFFREY BROWER: 
Don Dempsey. 

DON DEMPSEY: 
I would go along with what Jake is saying. I would have backed up any (Indiscernible) I have three German shepherds and a corgi, the reason I'm half-asleep all the time is because the German shepherd sleep in my bed with my wife and I cannot get any leg room to stretch out and go to sleep. 

You're talking to a big fan of dogs as well. When Jeff handed the gavel, first day on the job, (Laughs) I thought Jeff was resigning from his position because he's like, "I don't want this anymore, Danny." 

My question is procedurally. I don't have! When we have an idea, have a bucket of things I want to get done during my time as well, Troy has a bucket list and we all do. 

How do we approach this? Do we bring it up for the first time here in form or approach staff and say, "Wait a minute, I have a couple of things I want to raise on my bucket list." 

Do I approach that through staff and see if I have to jot it down before or bring it up for the first time here in front of everybody and then we talk about whether this has been dealt with before and have a discussion with everyone's time taken up? 

That's why I'm still a little unclear on how our bucket list are supposed to be approached. 

JEFFREY BROWER: 
I think the answer to your question is yes. You can bring it up to staff. Typically, councilmembers, during this time â€“ and closing comments from councilmembers, they will do what Troy Kent just did and ask for an item to go on a future agenda or to be discussed right now. 

Michael Dyer, George, do you have anything to add? 

MICHAEL DYER: 
I agree. When you have meetings. Your agenda, one on ones, or any meeting, any of you can ask for information. We will put it together for you. 

Our general rule has been what we give to one we give to all. When a councilmember is not privy... to maybe issues you have an interest in you want to bring up to staff. Get information together or background. 

And at a meeting like this, the agenda is within the control of majority here in the council. You can add something if you would wish. 

DON DEMPSEY: 
It sounds appealing I just do not know... 

(Multiple speakers) 

MICHAEL DYER: 
Prior counsel had taken this up and your staff had done presentations. If I recall, we were presented some options that could be available that did not pass at that time. 

I think the staff has information on this subject they can fall back to if you want additional information or options. I can certainly develop those. 

DON DEMPSEY: 
Can that be provided before the meeting so we have the benefit... (Indiscernible) 

GEORGE RECKTENWALD: 
We will get that out to all of you. 

JEFFREY BROWER: 
Troy Kent? 

TROY KENT: 
Staff, my two issues and the dog one on the burner right now. The importance of this organizational meeting of having our roles and discussion because as Councilman Dempsey just said, he was not sure how to get something on the agenda. 

That's why we need to talk about our rules. Unless you are George or the County Chair, you are not getting something on the agenda unless you bring it up here. 

Majority of us is like, "We want to talk about what you want to talk about." I do not know how I feel about that because like I said, each of us represents 100,000 constituents. 

Two of the gentlemen up here represent half a million. You know, maybe Jake should be able to put things on the agenda. But this is true. I apologize, Councilman Johannson... 

(Multiple speakers) 

TROY KENT: 
I bring it up because it's an important thing we should implement in the future. As far as the dog issue goes, it has been, in my opinion, it has been an epic failure â€“ time after time when it's been brought up. 

But nobody has been brought up the way I want to talk about it or my idea of every beachside community having a football field-sized area or having the proper signage on the garbage bags, and garbage cans, and having a lifeguard stationed next to each and every one of those. 

No one has talked about that. That's what I wanted to do. In order to do that I have to get approval from everybody appear to discuss it and that's my concern. 

I think that each of you come with extremely important things that this county needs to do the work for our people. So, I brought this one up because to me this is low hanging fruit. 

They have the information in their archives and they can show why it was shot down and we get a bite of the apple, we get an opportunity, and that's impactful and important, and that's why I brought it up. 

JEFFREY BROWER: 
Jake Johansson. 

JAKE JOHANSSON: 
The motion on the floor is to discuss dogs on the beach. The second is dogs on the beach. Everything else we talked about is extremely important, but it is not germane to the motion. 

So, people's time, let's stick with the motion, have the discussion on the dogs on the beach. It is just to put something on the agenda, and move on. 

DANNY ROBINS: 
I will second that. 

JEFFREY BROWER: 
We have a motion by Troy Kent to discuss dogs on the beach on February 21. We have a second by Robins, initially, now seconded again by Jake. 

Before I call for the vote, Jake, I want to make sure you understand when, and Don, because you both brought it up, when I asked for a second on Troy's motion, there was silence. 

I asked again, "Is there a second?" 

JAKE JOHANSSON: 
When you ask for a second, the list is foregone and we just chime in? 

JEFFREY BROWER: 
No. 

JAKE JOHANSSON: 
Whether you saw it or not, Danny's name was ahead of mine so I differed to the person in the top of the list. 

JEFFREY BROWER: 
When I asked for a second there was nobody on my screen. Otherwise... 

JAKE JOHANSSON: 
There was to on mine so it may have been a glitch. When you ask a second time... I appreciate the clarification. 

JEFFREY BROWER: 
I would not have relinquished the gavel. To me, I think that's an important item we should discuss and we discussed with the last council and it failed. I'm glad to see it come back and I didn't want... I wanted to second it to discuss it. 

If I see your name on it like I see Troy Kent's name on there right now, I guarantee I will fall on you and give you the opportunity. Troy Kent? 

TROY KENT: 
I just want to say, Councilman, when the councilmen passed the gavel it was a glitch because there was no name on there. I didn't see mine either. 

JAKE JOHANSSON: 
Copy. 

JEFFREY BROWER: 
The motion on the floor is to discuss dog friendly areas on the beach on the 21st. All in favor say 'aye'. Any opposed? The motion passes. Councilman, you got it on the agenda. 

TROY KENT: 
I just want to say thank you. I am super excited about the work we are about to get into. We can be extremely impactful for our residents. I want to thank the residents of District 4 for trusting me, allowing me the opportunity to sit in this rented chair. 

Because that is what it is. This is a rented chair. With that, I would just say, everybody have a great afternoon. Thank you. 

JEFFREY BROWER: 
Matt Reinhart. 

MATT REINHART: 
I forgot what I was going to say. (Laughs) thank you again. I am way to take a page out of Mr Dempsey's playbook, and make it very quick. I am good. 

JEFFREY BROWER: 
Danny Robins. 

DANNY ROBINS: 
Thank you. 

JEFFREY BROWER: 
Since David Santiago is not here, I will follow the lead of Mr Reinhart and Mr Robbins. I think I am good. I just want to again say welcome, to everybody on the Council. I look forward to the year. 

It is obviously going to be lively, as it should be. Andâ€¦ Hopefully it will remain respectful. And with that, I will entertain a motion to adjourn. Motion? Did you second that? Did everybody rush to second that motion to adjourn? Matt Reinhart. 

MATT REINHART: 
Second. 

JEFFREY BROWER: 
You have the second. (Laughs) This meeting is over. Thank you. 



(End of meeting) 
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