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(Standing by for audio) 

(Standing by for start) 

(Music plays) 

SPEAKER: 
Welcome to the Volusia County Council Meeting, the meeting will begin in 10 minutes. 

SPEAKER: 
Welcome to the Volusia County Council Meeting, the meeting will begin in five minutes. 

SPEAKER: 
Welcome to the Volusia County Council Meeting, the meeting will begin in two minutes. 

JEFFREY S BROWER: 
OK, if everyone wants to find their seat, we will get started soon. 

Wow, that works better than at home when I try that. To get everyone to stay in their seat. 

It is good to see a full house. As I walked around the room there is energy in the room that we were hoping for to have, to the people who lived here, and take part in the government. 

So welcome, and I will call the March 21, 2023 Volusia County Council Meeting to order at 4:01 PM. We will start as we usually do, with an invocation and then the pledge of allegiance, then right into your time of public participation. 

Before ask you to stand for the invocation, I will just remind you this is open to any faith group in Volusia County. If you would like to participate, just send an email to K green at volusia.org, this is K green to my left. She will get you set up and prepare you for it, it's pretty easy, we are pretty gentle. 

So if you would care to stand for the invocation, and then just remain standing for the Pledge of Allegiance. And we have the Rev Diane Schmidt with us this morning from the Kobe Memorial Temple in Cassadaga Florida, just right behind us. Walking. 

REV DIANE SCHMIDT: 
Thank you, greetings from Cassadaga. If we can take an attitude of prayer. 

Mother father God, infinite intelligence, we ask for guidance and wisdom as we engage in meaningful discussion. Help us to listen so that others feel heard. Let our words as leaders always be kind so our community feels valued. And so it is, amen. 

(Pledge of Allegiance) 

SPEAKER: 
Chris I think he missed the cut off didn't he? 

SPEAKER: 
Thank you very much. 

JEFFREY S BROWER: 
OK, we will go right into public comment. When I call your name if you would just come to the podium, and we will help you with this if you need it. There's a button you can raise or lower the podium, because we need you to talk right into a microphone so it's recorded, and so everyone in the room and outside who is listening virtually can hear you. 

You will have three minutes to talk about anything that you care to talk about. And if you what, just tell us where you from in the county so your representative knows you are from his district. 

SPEAKER: 
Mr. chair, would you like me to take roll call before we proceed? 

JEFFREY S BROWER: 
We should probably do that, let's see if we have the form. 

(Roll call) 

JEFFREY S BROWER: 
And Mr. Santiago is here somewhere. 

OK, I'm just going to call these in the order they were given. 

Michael Dockerty. Right in the front row. 

SPEAKER: 
How's this? 

Will thank you for the opportunity, I just moved here two and half months ago. I'm a pickle ball ambassador from Boise. 

What I can tell you, when I moved here, you have the number one pickle ball fulfilling the in the United states and Holly Hill had picked on. I have been picking up a couple of manager shifts there, and the last month they have but 202 94 1200 payers, thousands of spectators. 

This week they're putting on a tournament called major-league pickle ball, that is where you hear about Tom Brady buying a team or Lebron James. Maybe you've heard about that. You can get free tickets by just googling Daytona at major-league pickle ball, and put Daytona in the checker for the discount code. You can come down and see what is really the most exciting spectator pickle ball action that you will find in the United States. 

When I look at the 49 courts that Rainer and Julie Martens have built there, it's just incredible. It's like you have Cooperstown, the Hall of Fame in this town. And if you want to build around it. And we are only one or 2% into the growth of pickle ball. The average age is dropping two-three years every year. I'm hoping to adjust myself. I know you have a full agenda. And I'm glad you took my first. 

If you really have the chance, all of you should come down to Daytona Thursday, Friday, Saturday, Sunday post up you can get some free tickets. And this really is, I can't understate how big the tourism is going to be with Pickinpaugh at around the world. It is really booming and have a great opportunity here, and I really appreciate the opportunity to speak today, thank you., not just in Florida, Arizona, but throughout the country. Thank you. 

JEFFREY S BROWER: 
Thank you very much. Paul Richardson. 

SPEAKER: 
Afternoon counsel, my name is Paul Richardson of Atlanta. I went to to attend the (Indiscernible), the ACC. I also had to make meeting Secretary Seong Hamilton, really nice guy by the way. 

As an aside, I want to shut out (Unknown Name), Merrick Rucker, (Unknown Name) and many others (Indiscernible) coming from Volusia County was a panic anyway, at the ACC meeting I met many across the board that might agree that this tweet by Greta Sundberg, seen here as externally unhelpful. This isn't environmentalism, it is alarmsim and sloganeering. 

What's concerning about this tweet, she is quoting a scientist that should have known better. Well, we all care about the informant. Even God give us stewardship of this earth. In Genesis chapter 1, 26: 28. 

And God said, let us make man in our image, after our likeness, and let them have dominion over the (Indiscernible) of the sea and the fowl of the air, and over the cattle, and over all the earth and over every creeping thing upon the earth. (Reads). Male and female, created he them. And God blessed them and said unto them, be fruitful, multiply and replenish the earth, and subdue it, and have dominion over the fish of the sea, the fowl of the air, and living things that move upon the earth. 

The bare minimum we can do is pick up litter, not littering to begin with. Planting a tree protecting the animals that can't protect themselves. 

Now we are going to hear a lot from each residence in the near future that are going to complain about sea turtle nesting time. 

Look, I get it. 

However, as a Christian conservative I am pro-life. A sea turtle has every right to life as you and me. The arguments, but they are part of the stewardship of earth. We still have plenty of time to repair our homes and businesses, but if the sea turtles die out, (Indiscernible). 

And one of the things I did talk to, secretary Hamilton, was that we have plenty of time before and after sea turtle nesting to repair housing on the beach (?) full stops so we are going to be here plenty of it coming soon, probably. So be aware of that. 

At the same time, I would like to reach out to residents and say hey, sea turtles are part of the earth too. Anyway, thank you for your time. Have a blessed meeting. 

JEFFREY S BROWER: 
Thank you. Chris (Unknown Name). 

SPEAKER: 
Good afternoon, my name is Chris (Unknown Name) of (Indiscernible) was the public to think the chair and members of the Council for the opportunity to speak. 

I'm here to announce the (Indiscernible) district is housing a public hearing April 27 from noon to 130 at the hosting Civic Center in a scene. The purpose of this public hearing is to receive public comment on the districts tenure land management plan update for the Lincoln Road conservation area. 

The reservation area contributed to the production of Central Florida's water resources and (Indiscernible) long list of natural communities, plants and animals including the threatened Florida (Unknown Name). And over 75 acres, this conservation air provide the Truman's benefited the citizens of Volusia County. 

Let (Indiscernible) plan assesses goals and objectives for (Indiscernible) over the next 10 years. The district of invite review and comment on the draft land management plan from Volusia County leaders as well as their citizens. 

Once again, the public hearing for the Lincoln conservation hearing will be Thursday 27th from noon to 130. The unstained Civic Center in own steam. Comments may be presented orally, and also cemented via mail or email. 

A copy of the draft land management plan is currently available for review, and additional details regarding the public hearing are available on the district website under meetings and announcements. 

We can also provide meeting details to County staff for use on social media and the county's web sight. The district invites the county to precipitate in the meeting and guide management in this vital natural resource (Indiscernible) County. Thank you for your time, without I would be happy to answer any questions. 

JEFFREY S BROWER: 
I think we are good, thank you for the notification. 

SPEAKER: 
Absolutely, thank you all. 

JEFFREY S BROWER: 
Sharon Beeve (?). 

SPEAKER: 
Good afternoon. 

I am here in reference to... 

JEFFREY S BROWER: 
Let's get the microphone closer. 

SPEAKER: 
I am here in reference to where I live into Lane Florida, because I have under an acre of land, I have to buy requirements - I have to replace my whole septic system. Not very happy about it. And counsel is only going to give us at least $7000 towards the purchase of a septic system, which is going to cost me anywhere between $10-$19,000 out of my pocket. 

Where am I supposed to get that money? That is why I am here. 

We were never notified. I understand this was approved March 25, 2022. As a resident, I have never received a letter, nothing pertaining to this. Until my neighbor emailed me and told me about this. I'm not very happy about it. 

And that's all I'd like to say. 

JEFFREY S BROWER: 
Thank you. 

Sarah Yarbro. 

SPEAKER: 
Good afternoon. I'm the neighbor that sent her the email. I (Indiscernible) next-door a lot to know what is going on in our neighborhood. And someone posted this thing from the beacon that was done March 25 of last year about the water nitrogen in DeLeon Springs. 

The newspaper gave all this, well we don't get the beacon. We can't even get the flipping Pennysaver you know. My husband and I first moved back in 2020, we had the Pennysaver every week. Now we don't get it. 

So we don't get the beacon, we didn't know this was happening, and then someone posted on next door that this happened. And that now when I read the article, that it says that starting in April, that we can apply to get a grant for up to $7000 to help pay for our $10,000-$15,000 new septic system that will eliminate the nitrogen. 

Well it's only 14% of the people that is say, according to their study, that they paid an awful lot of money for. That 14% is from homeowners, and then a lot of it is from â€“ what is it? Farms. From the fertilizer, and a lot more from people using fertilizer in their yard. So why am I having to replacement septic tank? 

So we haven't heard about this, so I guess we are basically here on a finding mission to find out is this really happening? Do I have to try to figure out where I am going to come up with this kind of money? And that's why I am here. 

And that's putting much all I have to say as well. 

JEFFREY S BROWER: 
OK, and if you and Sharon want to meet with Clay in the back of the room, you've already got help your that will meet with you. 

SPEAKER: 
Thank you. 

SPEAKER: 
I wanted to put on the record at 4:15 PM I arrived for the meeting. 

JEFFREY S BROWER: 
Thank you. 

Lisa Landis. 

SPEAKER: 
Hello. I am Lisa Landis. LGB Landis in my last court docket. I am a former member of the DeLand Chamber of Commerce, but also served on the small business board of the Orlando region of commerce until the back door butt slappin really disgusted me. Then I started working as a professional psychic in Cassadaga. 

Since I practice what I preach, I move to the mountains of West Carolina where I produced (indiscernible) at a public access station into the local government took away our funds to silence us. 

I wrote a lawsuit per se up to the Supreme Court and I'm happy to say that one of the defendants and the five Jon and Jane does did serve federal time for some of their crimes. 

When I first came here it was because of the opioid epidemic, and Volusia County courts state that there were no funds available. So I would like to know who was lacking in the distribution of said funds? 

Now this is a red pell moment. I don't know how many of you know that childhood vaccines cause side effects. One of which is ADHD, attention deficit hyper activity disorder. And that the medication that are given to our children is a meth derivative. 

Why do we have so many meth heads running our streets were criminalized? That is a question that we need to ask ourselves, as well as autism. It was sickening to me to see an autistic man in court stating that he does not understand, by rights, that man should not be tried in this court system because he does not understand. 

Now, how many of you know of the IMF? The WHO, Vanguard, Pfizer, Bill Gates, how many of you have accepted funds from any of said people in order to further your political careers? 

Are you aware that the gates has a depopulation agenda using vaccines? 

How many of you know, heard or saw someone who has died suddenly? 

Just because you are, or are not vaccinated, does not mean that you cannot get spy proteins, so detox. This is a spiritual battle and we know who wins in the end. Thank you. 

(Bell rings) 

JEFFREY S BROWER: 
Thank you, Nancy Griswold? 

SPEAKER: 
Hello. 

(Bell rings) 

SPEAKER: 
Hello, I am Reverend Nancy Griswold and I live in Edgewater. I am retired clergy from the United Methodist Church and I am honored to be able to take part in our government and I thank you for what you do. 

I'm here today because I want to remind you that the members of faith are lifting you up in prayer for the things that you do and for some of the issues that we think our problems in our community. Last meeting we presented you with the prayer and it is posting on our refrigerators. I would like to read it to again. (Reads) "Loving and member -- merciful God, we pray for wisdom as we strive to act justly, love mercy and walk humbly with you. Fill us with your presence we might love and care for our neighbor. Help us to take seriously your charge to protect and care for our creation. We realize that we cannot do this work alone but together we can use our influence to amplify the voices of those who go unheard. Together, we can work with our elective officials who can use their power to make changes that will benefit the people they serve. 

So we pray for elected officials, that in their work for our community they are moved to do justice. We pray that our County Council will create a continuously funded, affordable trust fund that will provide the housing or community needs. 

We pray for those who are suffering now. For the 2800 schoolchildren without homes in Volusia County Schools. 

For the senior citizens on fixed income who cannot afford their skyrocketing rent. 

For the workers whose job does not pay enough for a decent apartment for the families to live in. 

We pray for the hundreds of families who have lost everything to flooding and especially those still displaced. 

We pray that our city and county leadership will steady our flooding problem, investor infrastructure and its maintenance and make this a safer place to live. 

We pray for bold, forward thinking legislation, so that as we grow, we build in ways that improve our flooding problem, rather than making it worse. 

We pray that our County Council will meet with us and come to our action assembly on March 27. 

We know, God, that all of us decide the best for our neighbors. So we humble to ask for your help and thank you for all that we can all do through you. 

And we ask these things in the spirit who makes us one, amen." 

JEFFREY S BROWER: 
Thank you. Marion Shernati (?) you will tell me when you get up here. 

(Laughter) 

SPEAKER: 
Shernati, but I answered to (indiscernible). Thank you for the opportunity to speak here. I live in Daytona Beach and I am a member of the Catholic Church. I'm a proud member of the faith organization. 

I want to first and foremost congratulate the county staff, the newly appointed $26 million received from HUD. We feel the timing is important to help immediately. The crisis is larger than that though. Faith fields the affordable housing trust fund provides a longer-term solution. 

If there is no further commitment from HUD to replenish those funds we need your help to get a long-term solution place. 

I have worked in the affordable housing industry for the last nine years. My recent responsibility was at the Housing Authority, not in this county. But I will tell you, that the most recent opening of their waitlist was for all of eight minutes to take 100 applications. Eight minutes. 

Common applications can you really take that is going to be able to attack this crisis? 

It was telling. And unfortunately those with larger families did not get their application completed. 

So when we ask ourselves why they were so many children that are homeless, all those folks did not have enough time in that eight minutes to get all of their families information into the system to submit the application. 

So I say that to you as part of the huge crisis. 

Another time England would be that we do the next study, and that we identify the best ways to allocate these new funds to prevent this homelessness and housing crisis from continuing. 

We would ask that you consider this at this time. Our most vulnerable citizens from seniors to displaced hurricane victims, two single-parent households, limited income with increasing housing costs. Homeless families with children. A solution is definitely needed. 

We need your involvement on a large scale and to commit to these issues to help our community have the hope that they can heal and find a place to call home. 

Therefore, we need your attendance at the action assembly next Monday at our Lady of Hope. Together we can put solutions in place that our communities will recognize and want to stand behind. 

We need our community leaders to be present in the votes accounted for if you have not committed already, please attend the action assembly March 27 at 6:30 PM at Our Lady of Hope Catholic Church. Thank you. 

JEFFREY S BROWER: 
Thank you. Travis Sergeant? 

SPEAKER: 
Good afternoon, Mr Chairman, members and staff. I am from Ormond Beach, city Commissioner. Today my comments come to you as an Ormond Beach resident. Thank you for allowing me to make my comments on file number 10687, dogs on the beach. 

It is my understanding you are looking to move the location to the area of Millsaps Beach to Rockefeller. I am in favor of this, I have had a lot of positive feedback from her residence. It is win-win for the residence as it will cost nothing. No additional taxes because of the dental -- generous donation from the Loman family. These approve this pilot program to allow dogs to enjoy the beach with their owners. Thank you for your time. 

JEFFREY S BROWER: 
Susan Pursis (?) 

SPEAKER: 
Short people. Good afternoon Chairman Brower and Lucia County Council members and County Manager wrecked and wild. My name is Susan Pursis and I am a lifelong resident of Ormond Beach. I come before you today to encourage you to approve a small dog friendly beach area in Volusia County, and possibly the north end of Ormond Beach or even in another area on the beach in Ormond. 

We all know dog friendly beach areas in New Smyrna Beach and Flagler county are widely successful. I'm hoping he will give those who live in Ormond Beach and opportunity to enjoy the beach with their furry, four-legged family members. 

Almost 70% of Americans have at least one pet and consider them important and loved family members. Please provide a dog friendly beach area evaluate it and make it permanent should be successful. 

Thank you for listening and thank you for your consideration and your time. 

JEFFREY S BROWER: 
Thank you. John Nicholson. 

SPEAKER: 
John Nicholson, Daytona Beachside, a couple things, one, at our recent meeting the city turned down or delayed, on a second vote, a huge project, $400 million project, 1600 homes because of Tomoka Farms Road. (indiscernible) was the County Council because he for bid before leaning of Tomoka farms Road. Don't ask me why, you just do. 

So it will be coming towards you for some reason, it means you're OK and I'm asking you to think very closely about four aning Tomoka Farms Road. We have a huge project north of ISP, which takes all of the land from Western 95 from (Unknown Name) and the Turnpike. So I'm asking you to do whatever you can to help the city expand that road. 

Secondly, there is apparently a grant, for $400 million for affordable housing that is coming to Volusia County. He needs to be introduced or submitted within one month or so. So I'm asking you to pay close attention and to get that grant in. 

The lady that I spoke to is not quite sure whether it is going to the city of Daytona Beach for 400 million or if it is going to the county for 400 million and we will get part of it. For the bell affordable housing is a big issue in the city of Daytona Beach and I am sure some of the other cities as well. 

Third, there is a $3 million grant coming from the city of Daytona Beach regarding flooding. I'm asking you to be of party -- party with the city and the city of Ormond Beach to help communities in that floodplain, we are all affected by that. We need to move the water west. It does not help us putting it into the ocean if the ocean is filling up... Backing into the city and beech Street. Because it gets flooded as well as well as other communities. 

I'm asking you to be partners with the city of Daytona Beach, the other five cities on the eastern seaboard, and get involved with the movement of that water. Please look at the nexus study carefully. 

JEFFREY S BROWER: 
Michelle Utter (?). 

SPEAKER: 
Thank you for allowing me to speak. 

My name is Michelle Utter, sing a mom of three sons serving in the U.S. Navy. I work at a local hospital. 

I have lived in Volusia County all my life, there are seven generations of my family. I grew up in New Smyrna Beach, and presently live in Port Orange. I am also vaccine injured by the Pfizer vaccine since January 11, 2021. 

I worked the front lines during the pandemic, I did everything I was supposed to do. I had no choice when it came to my sons being mandated in the military. I needed to do that just so I could see them, and also to keep my job in healthcare. 

My life changed 40 minutes after taking the vaccine. I had flulike symptoms, pins digging out of my skin, weakness, fatigue, inflammation. 

I thought if I went home, I would sleep it off the next day I would be fine. 

The next morning I was unable to get out of bed. Pain over a 10, dropping to the floor, crawling. Grabbing on to furniture trying to walk. 

Since this time, I have been in and out of the hospital. I have had MRIs, three neural conduction tests, a small neural biopsy, and tomorrow marks 22 months of getting IV IG, that is intravenous immunoglobulin's, being infused for six hours while I sit there by myself being infused. Treated for chronic information, demanding (?) (audio issues). 

During this time, they sent one of my sons home from the Navy to help take care of me because I was unable to do so during my everyday living. 

I work in healthcare, and I am even censored at work. I am told I am not allowed to say I am faxing injured or I get written up. 

I am censored on social media, the news won't print it. Nobody wants to hear about vaccine injuries. But I matter. We all matter. There are 20,000 of us out in Florida that are vaccine injured, and I have also spoke on Governor DeSantis roundtable. So I am vaccine injured. I have all the literature if you would like to see it. 

ICN immunogist and a neurologist. These vaccines are not safe and effective, they are crimes against humanity. Nothing more than a biochemical warfare weapon. 

I'm trying to see how much time I have left. 

JEFFREY S BROWER: 
Five seconds. 

SPEAKER: 
I am just letting you know, I live in Volusia County and I deserve better than this. I grew up in his hometown. We are abandoned by our government. There is no help for us, we are turned away by doctors and we are not getting help. Financially, medically, or anything else. So I am begging you to at least take this into consideration and start helping the vaccine injured. 

And I thank you for listening to me. 

JEFFREY S BROWER: 
Thank you for coming. 

OK, we will start with item 1, the consent agenda. 

Does counsel, does anyone have an item they would like to pull for comment or pull for a vote? I'm going to request we pull just for a comment, item JMNO. No others? And if we could have... 

SPEAKER: 
Determine, I make a motion to approve stop 

JEFFREY S BROWER: 
Motion to approve the agenda given, is there a second? 

SPEAKER: 
Second. 

JEFFREY S BROWER: 
Second by David Santiago. 

All in favor say I. Any opposed? 

Sent agenda is approved. 720. 

If we would go to item J. 

I just want the public to hear, this is good news, and it's important news. 

SPEAKER: 
Thank you very much, Clay person, director of growth in research management. With the first arm and subsequently Nicole, County Counsel directed staff to go forward with fee waiver. For those repairs necessary for the storm damage. This will continue on until May. 

JEFFREY S BROWER: 
Thank you. 

And then letter M is the agreement with the Florida inland navigation district for beach compatible sand. I wanted that just to be brought up because we, I'm already getting questions. Where is the sand going? How will we determine the priority? And is it related in any way to item 6. 

SPEAKER: 
Good afternoon this is Jessica Fentress, a mucosal director. Item M for the record is 30 agreement with the Florida inland navigation district for beach compatible sand. Intracoastal waterway (Indiscernible) measurement area and safeguard 34. An isolate or island located south of Rocco's Creek and adjacent to Ponce De Leon (Indiscernible) response, locally this is known as rattlesnake Island. 

Anticipate approximately 550,000 yd.Â³ of peach compatible sand that is ready for our float. We are working very closely with the Florida inland navigation district, the Florida Department of environmental protection, and the United States Army Corps of Engineers on trying to have beneficial reuse of the judge material from the upcoming Ponce De Leon inland and intracoastal waterway dread happening in the next calendar year. 

I cannot commit to if rattlesnake is going to go north of the inlet or south of the inlet, because we need to wait and see where the Army Corps is going to go with her 700,000 yd.Â³. 

So we have 1,200,000 yd.Â³ we are tracking down. We currently have a solicitation out on the street for engineering design services to put together construction documents for the offloading of this Rattlesnake island dredge material management area, and we also have a solicitation for the â€“ same solicitation going to handle transfer of the Army Corps material as well. 

We are probably about two weeks out, maybe a little bit more on a decision from the Army Corps and where they are sending their material. Once they make their decision, then that will help us narrow down were rattlesnake is going to go. 

This is not a cost item right here full stop we have the cost will come to you in a task assignment with an engineering firm. Then we will have a solicitation, probably bid for the transfer and placement of the material off of the island and onto the beach. 

There will be probably two more task assignments I see coming forth, that will be grant funded out of â€“ I believe it is item 6 that is the grant you stated. 

JEFFREY S BROWER: 
Yes. 

SPEAKER: 
That will all be related to item 6. 

JEFFREY S BROWER: 
Thank you, you hear this everyday. From the public that has been heard along our coast. 

I wanted them to know this. I wanted to also be able to take the time to say that I've watched you in action, I've watched you in front of the public having question after question. You have done your homework, you dug in, you work hard, you are serving the public well, and I just want you to know it is appreciated. Thank you for your good job. 

Don't go away, we have two questions (Laughs) will 

MATT REINHART: 
And I echo that as well, because Ms. Fentress has been present with me with relation to certain meetings, with community groups and whatnot. And having the professions that deal with these every single day, I don't pretend to be an expert, I know you are. So I appreciate you. 

That being said, about the Army Corps of Engineers and where they are dubbing that sand, and of the original thought was 12 feet of water deep, and we had asked for eight. 

Since then however, we can offer them a one place dump. Does it look like they are leaning that direction? I know their permit will allow that, they've applied for that permit some time ago. But that permit will allow that correct? The Army Corps permit. 

SPEAKER: 
... The DEP has stated public a they will not be impedance to permitting on beach placement. 

MATT REINHART: 
OK. Thank you so much, I appreciate it. 
>> Thank you, and Troy Kent. 

TROY KENT: 
Thank you Chairman, so just making sure I heard that correctly. We still don't know where we can put the sand? In the marsh, OK. 

And it says here it is going to be compatible sand. I had a question from a constituent recently about, will the sand they put back in these areas, will vegetation be able to grow? 

Here is the reason I am bringing it up. It's a family evident and obvious when you drive up in district 4, up in the North Peninsula over by the seer area, the areas that did exceptionally well were the areas that had any type of saw palmetto or Sabal Palm scoring on them. I mean they did really really well. 

Your shaking your head in agreement, so I guess I'm sure you've been up there and seen all of that. 

So it's a valid question I just had yesterday from a decision with that said, "Hey, hate to ask this but the sand they put up there. Is it going to be our sand? Will our plants be able to grow in it? Or are we going to plant StuffIt it is just going to die like what happened in Flagler?" 

I said that's a really good question. 

SPEAKER: 
That's an excellent question and thank you for the opportunity to provide an answer to that. 

The material of both rattlesnake, MSA 34 and the mature we're talking with the Corps of Engineers, is coming directly out of your Inlet entities coastal waterway for so it is coming off of our beach. 

If anyone has had the ability to write or bicycle or walk our shoreline, specifically from Orman all the way down through Ponce and Lynn you will see a significant loss of material. 

I believe the report we got back was 6,600,000 yd.Â³ of sandlot across our entire coastline from the storm event. It went somewhere. A lot of it went in our inland, as apparent by the North jetty and the sand accretion that's been overcome and the massive loss of doing we had in that area. Mac so the material we are pulling off his speech compatible, we can grow on it, and as a sidebar. 

We run a lot of tracks concurrently. We are also running tracks for grant funding to vegetate these dunes after we place it. We have had so much outreach from our community on how can I volunteer? How can I help? How can I help? 

When the funding and the vegetation starts coming, we will have an all hands request for people to come out and start putting is plant the sand. 

TROY KENT: 
It's good to hear, you mentioned the sand be moved from one location to another for that my parents live on Meriden Drive. That place got hit hard. They need more salt palmettos planted. And stable palms there. But my dad brought up a really interesting point, he said son, Gopal Interton Reading part and look at the sand there. It was over the seawall. 

He said our sand got moved down a mile down the beach. So there were some places where situations like that ocher as well. The sand just got shifted down the beach. 

SPEAKER: 
We had a really isolated phenomenon in bassoon beach, we had about 10,000 key figures watch on to our roadways. We had road (Indiscernible) going and plowing sand like they were plowing snow. So beach is very active, it's a living shoreline. 

TROY KENT: 
I am pleased to hear it sounds like the sand material coming from the inlet, it sounds like vegetation will be able to grow like it is currently. So good. 

JEFFREY S BROWER: 
Thank you very much Jessica. 

OK, and last item, another comment to bring code news to the community. As everyone knows we're getting a sun rail station in Deland and we are paying a lot of money for it. So the commitment from this council and the community is that we actually get something with that station that benefits for Lucia County here in the Deland area. I want people to come from Orlando and go to America's best downtown and spend money. 

I wanted the public to know there have been very productive meetings with community leaders. Mr. Chester who sits in the front row with Tad, with Tim Bailiff with Parks and Recreation, with Ben Bartlett. With the Florida Department of transpiration. Michael have venture who was here. Consultants that he is working with. 

Everyone is working together and there are really good things coming out of those meetings, and I am pleased. Probably just had everything you wanted to say full stops 

SPEAKER: 
Really just here to answer any questions you might have. 

JEFFREY S BROWER: 
We have an agreement with the property owner for 

SPEAKER: 
Correct. The (Indiscernible) investors, the LLC was eager to work with the department of transportation in ourselves to come up with the translation we have. It's in the packet, page 02 (?) full stop if you have any question about it, we're happy to answer those. We can have them, but speak to it. 

I think this is the best layout, use of space, property owners. As I said, very eager to work with us. Any potential developer and they are going to have in the future would add onto the station or improve the area to everyone's benefit. As well as bringing in the potential trailhead at that location that would allow us to potentially connect downtown to the train station. 

JEFFREY S BROWER: 
But we did not want was just a pavilion welcome people. Here is DeLand, we are a historic area. Without using general fund money, this will allow us to get a beautiful trailhead, a welcome center for bicyclists, they were all kinds of ideas and funding sources that are being brought to us from F Dot, from the public and our staff. So good things coming and thank you for the updates. 

OK, that brings us... To item 2. Perhaps the most expensive thing on the list but one that is necessary. An agreement with Vital Core Strategies for inmate medical services. 

SPEAKER: 
Good evening Mr chair, County Council numbers and staff, Mark Swanson, Director, I am here today with item inmate medical services for Vital Core Strategies. We have a short PowerPoint we will go through very quickly. 

OK so we had a process that we went through. The current medical vendor (audio issues) 

**Audio Lost** 

**Audio restored** 

SPEAKER: 
They will enter contract on April 25, 2030, we had to move quickly to get another vendor in their. Our request ended on every ninth 2023 and we assembled an evaluation committee that met on March 2. 

Jon Robinson, and Robinson and Bush did a side-by-side comparison of the ones that submitted, and these are the responses that we got. There were five that responded back. 

One of the proposals was not responsive to the were actually for that they voted on. 

Next slide, please. 

So the committee recommended that Vital Core Health Strategies and the vice president of Vital Core is with us today and will help answer questions if you have any. They come to us with multiple areas of the state the two services for, one being in Florida. 

And they work to have a comprehension plan for telemedicine, mental health and they provide in-house medical care which is really important that we have in the jail. What that does if they can provide care in-house, that his last times that patient has to be transferred out of care at one of the hospitals. 

So as you saw in the item, the estimated amount for the service for annual is $9,847,980 and we are here to answer any questions you may have. 

JEFFREY S BROWER: 
At the first question comes from Matt Reinhart. 

MATT REINHART: 
You had to know! (Laughs) you had to know. In my 30 years out at the jail I have seen a lot of companies come and go. And one of the companies that started a while back, I wanted to make sure that the staffing, medical staffing... A lot of the satellite areas we designated within the two facilities, I know were still in existence and we plan to continue to keep those, correct 

SPEAKER: 
Yes. 

MATT REINHART: 
I think that is vital for safety and it is important we continue that. I know whenever you look at big ticket prices, I know they may not have been the cheapest nor the most expensive and my understanding, correct? 

SPEAKER: 
They were actually the least expensive. 

MATT REINHART: 
Even better. From what I understand already, they offer probably better services, so, I am excited to see that. 

And I got the opportunity to kind of look through this and I did want, that was the one main question was that, and does that cover both facilities with regard to satellite clinics? 

I keep looking at Smith, I should look at you, sorry. 

SPEAKER: 
That is OK. The services they provide cover everything that is currently staffed and actually they have added some staffing at the lowest cost for all of the proposals that were there. 

But you really fully give us coverage, 365, 24 seven for an RN that is there 

(Multiple speakers) 

MATT REINHART: 
So there will be an RN on staff at all times? The doctor coverage will continue to back 

SPEAKER: 
Yes. 

MATT REINHART: 
Are they continuing to keep the majority of staff at present? 

SPEAKER: 
There is a quick turnaround but I think that is the intent. 

MATT REINHART: 
To see an increase in staff is commendable. You know when the medical field we are starting to see it is harder to staff hospitals, much less a jail. So, I commend you for doing that. 

SPEAKER: 
One of the things that was appealing about vital core is that they do have some services in Florida already. The do the -- they do the (Unknown Name) so they have an understanding, juvenile justice. So just around the corner they have an understanding of the staffing and the concerns and needs in the market in the area. So they are already familiar. 

MATT REINHART: 
One more thing about point out. So to take up so much time. There have been questions raised with regards to the general fund and where we operate out of. We are the biggest eater out of that fund. 

Within that bond -- budget within the jail there is medical and a lot of that has to do with mental health medications. That is unbelievably astronomical. Then you go through the roller coaster, if you will, of hospital transports. Because that comes into play. 

And if having a doctor on hand and an RN might alleviate that. I tell you we do not look forward to the hospital transports. I think I did as a CO because it got me to the jail but from an administrative perspective it is not safe and ideal. 

Can we do it in-house? I can assure you it is not recommended. I have seen more institutions to that. Others have tried it and it is not recommended. It will break that budget that I just referred to so thank you for your time, I appreciate it. 

JEFFREY S BROWER: 
Troy Kent? 

TROY KENT: 
Thank you. This is one of the questions I had that I sent her manager, I wanted to know the price for the last contract. If memory serves I think compared to the other one we have, now our contracts are written so that if we need to break the contract we can and if our vendor wants to break it they can, which we just learned happened. 

So I am appreciative of this new group coming in. I just wanted to publicly say thank you because taking care of our inmates is an important part of what we do as a society. And it is a lot of money. 

But I think it is money well spent. So, welcome to Volusia and we hope it is a great relationship. 

JEFFREY S BROWER: 
David Santiago? 

DAVID SANTIAGO: 
Thank you, I moved to approve the agreement with vital core strategies? 

JEFFREY S BROWER: 
Motion to approve by David Santiago and seconded by Matt Reinhart. Any other questions or discussion? All in favor of approving the 9,847,980 estimated annual expenditures say ay? 

SPEAKER: 
Ay. 

JEFFREY S BROWER: 
The motion carries seven to zero, thank you very much. 

And that brings us to item 3. Thank you. Oh!... We have a lot of people, a lot of you are here to speak on this issue, probably for and against, which is why it is here. 

You just heard a discussion about bringing in sand to help prepare the beach. The public is, for the public this is a quality of life issue and it is important to them so it is important to us. 

Suzanne? You're going to start us off. 

SPEAKER: 
Thank you. Suzanne (Unknown Name), Deputy County Manager and I'm here to present the dogs on the beach discussion. 

We had some speakers who foreshadowed some information that was not on the website but counsel was provided yesterday from the U.S. Fish and Wildlife, so I am going to try to adjust my presentation accordingly but I do not have any new slides from what was published on our website. 

So as Council is aware, in February you asked your staff to come back for a pilot program and an operational plan, we were focused during that discussion on the North Peninsula area of Ormond Beach, and unincorporated Volusia County, about one heil -- mile and 1/2 north of the city of Ormond Beach. 

This is part of our natural beach management area which we also discussed in February. It is a no driving beach, as we all know. It was created as a no driving beach purposefully in the original plan because it was an area of high density, turtle nesting, and that season. 

Nonetheless, we did look at that area for a pilot program. You asked us to look at different (indiscernible) and in the presentation you will see that we identified a half-mile area between two county parks, as a potential for the pilot. 

At this point though I do want to divert from the PowerPoint because yesterday we were contacted by the US Fish and Wildlife Service staff out of Jacksonville, who expressed concern for dogs on the beach, and in particular, the concept of adding dog usage in the natural beach management areas. 

It was not a final determination on whether or not that would be permissive or not but they did indicate, somewhat to our surprise, that they felt it would require an amendment to the habitat conservation plan and potentially a major amendment because of its location in the natural beach management area. 

They went on to say that some review would be required regardless of the area that the county they wish to allow dogs. But the sense from the email, and a follow-up phone conversation with that staff person, Mr Irvin had along with Ginger Adair indicated that if we chose an area that was not part of the natural beach management area, we should expect a less rigorous process in review. That would be certainly my understanding. 

I will spend as much time as counsel want on the slides on Bicentennial Park in the area (Unknown Name) North Shore Park if you like, only because it is not prohibited that we work â€“ that we use this area for dogs on the beach. But, the service's email certainly lends us to believe it may be an amendment that would not be conducive to a pilot program. I'll put it in those terms. But regardless, as we just have said, Bicentennial Park is about 660 feet of beach frontage itself, and over 70 parking spaces on the west side of Ocean shore Boulevard. 

Next slide please. 

Has an area that I indicated in the analysis that could be considered was the half mile stretch further to the south. The (Unknown Name) North Shore Senior Park. 

If you go to the next slide, showed this area on a map. It's 1/2 mile, and we had well over 100 parking spaces at (Unknown Name) that we thought would have been a good couple meant for an area for this pilot program. 

It is a high density turtle nesting area. I won't dwell here, because of my comments thus far. 

And I do want to move into the operational slides, because regardless of where the pilot program might be appropriate, our operational approach is fundamentally the same, and we could pick it up and move it at the request of counsel. 

One of our recommendations is that we consider limiting the dogs to sunrise to sunset. A couple of reasons that we felt that might be appropriate is during turtle nesting season, activities of the turtles primarily occurs between dusk and dawn. And not introducing that conflict seemed prudent. 

And also, enforcement in the dark by law enforcement or others would be challenging. So we will recommending the daylight hours. 

We do continue to suggest a pilot beginning November 1, which coincides with the end after domestic season. And given the lead up that we may need to do to prepare for the pilot, that may be a good target for us timewise regardless. 

Of course, leash and license requirements would be a component the changes to the beach code that we would recommend. The licenses do ensure pets are vaccinated. They are already a requirement of residents in the county, and the cities within the county. So it should go without saying, but it may be something that we particularly alert people to have available and on hand. 

There was some discussion at your February meeting about the potential of introducing a special permit fee for dogs in a beach area in part to raise money to offset the costs of operating that part of the beach. We could certainly do that. 

One of the citizens who wrote emails â€“ an email to the County Counsel referenced a program I believe in South Carolina they were familiar with. Were they issued a certain color of a dog collar each year, that indicated you had paid your permit for your K-9 to be there. 

In the report on your agenda, you will note there were some legal concerns noted in that other than beach tolls for driving on the beach, no other fees for an individual to access the beach is permitted under ourCounty charter. 

We do think there is a distinction between an individual and a dog, so if you did want to introduce a dog fee, we think that is permissive. Whether you want to do that as part of a pilot program, maybe our discussion for counsel, as was noted earlier in the meeting and as I will note on the next slide. 

So we do have some offers of donation to help the county offset its costs for introducing a pilot program. First, let me go through some of the costs that we identified. 

Beach lifeguards, as we mentioned this at your last meeting. Are primarily there for the safety of summers. We do have a lifeguard or a senior ocean lifeguard at Al Weeks North Shore Park. We have them in other areas of the county as well, but they are not law enforcement or code enforcement, animal enforcement officers. 

So we did cost out for you the potential of bringing on a full-time animal control officer. Some of the councilmembers indicated a desire to see enforcement on the beach. I think others, if you expressed a desire not to see that. But if you do wish to proceed with it, we have cost it out. An officer at roughly $100,000 for the first year. That includes salary, benefits, operational cost and some equipment acquisitions to make it feasible for them to operate on the beach. 

Also of course, dispensers for dog bags would be necessary. Wherever there was a public access point in the North Shore, we thought there would be about eight locations. If we move this to a different area, then I think we could expect a similar number. Depending upon the length of the beach the Council was comfortable with the pilot program being introduced. 

Costs for the first year, approximately $5900. That includes eight dispensers and our best guess at the number of bags that would be used on an annualized basis. 

Next slide please. 

Signage, I offer this not because of the cooler. This is actually a picture from our summer no dunes Park where there is no water outward near the rock beach is. So we do use a cooler that the staff replenishes during the warm days of summer. 

I know in some of our earlier discussion, we were talking about wanting to have signage that really captured people's intention in a positive way. And I wanted to show you that we actually tried to do that now in our two dog beaches. You could see the signs there. We can certainly put in place, with the idea we would use a QR Code 

Whether it is something like this or something similar the Council would approve, these would be components on the sides. People could quickly pull up a website that indicated the use restrictions. Maybe it was time of day, maybe it was your license. Maybe it was a request to make sure you pick up after your animal. So an easy way for people to get information when they are on the beach with their dogs. 

So donations and volunteers. I mentioned this a moment ago. The Loman family has very generously provided an email in your packet with a one-time donation offer of $100,000 to offset our costs for the pilot program. And Annette Petrella and I spoke several times during every meeting, and she also submitted a presentation committing her organization to fund the dispensers and waste bags, but also to really join forces with the County in trying to be a partner on the beach education, in any way really they can add value in concert with the County. She suggested a memorandum of understanding, which we are certainly opening to working through with her and her group on that. 

Next slide please. 

Actually Jenna, if you could put up so Ormond Beach aerial I provided. 

The councilman from the city of Ormond Beach mentioned there is a potential alternate area that counsel could consider in the city of Ormond Beach. 

This is a drive area beach. And we spoke last meeting about Eddie Romano Park, which is in the lower right corner outlined in red. On this aerial it has that A overlaid on it. 

This is a city of Ormond Beach Park, behind it is a no driving area. But it is bounded on its north side by Millsap Road, which is a ramp for vehicles and pedestrians. 

Andy Romano Park is a very popular destination for families and others to come to this off Beach Park, I think one of the reasons we don't have driving behind it is it is so densely populated with people, it would be hard to show the beach with vehicles known as a safe place for families to go. 

So my suggestion might be not to have dogs on the beach in front of Andy Romano Park, but allow people to start at that mill sap ramp and proceed north. 

So they may be able to park in Andy Romano Park, walk their dog to the northern part of the park, get on the beach on the Millsap ramp and could proceed north. 

I have two additional letters on this area. C is our off beach parking lot at Cardinal Drive. This lot is on the west side of A 1A, but it has monitored 24 parking spaces, so it has good access and good capacity for our beachgoers. The ramp also allows vehicles and furnishings, and the results stop at Cardinal which makes it a safe pedestrian access. 

The also have an off beach parking lot further north at Rockefeller Drive. That parking lot has 33 off beach parking spaces. It is also a ramp that is sometimes open for vehicles, and certainly always open for pedestrians. 

So distances, just to give the Council a sense. From Millsap, the north side of any remodel, to Rockefeller Drive is about 3300 feet in length. About .6 miles. So pretty close to the length we were looking at in the North Penn area between Bicentennial and Al weeks Park. 

In between Cardinal, if you were to look at Millsap to Cardinal, that is about 1/4 of a mile, 1550 feet. Cardinal is about 2000 feet or .3 miles, so there are different choices for Distance. I Was Trying to (Indiscernible) the Approximate Distance in the North Penn, which is why I bring up the Rockefeller to Millsap option. 

As far as operations go, of course everything that I discussed previously would still stand. From dispensary bags to signage. 

Without, I think that concludes my presentation. Certainly available for questions. 

JEFFREY S BROWER: 
Thank you, we will go to questions. We have a lot of the public who wants to speak counsel, but before I do that. The question I am about to ask may affect the public of speaking, and will certainly affect the questions here. 

I would like to ask Councilman Kent, who has put a lot of work and has brought it to the attention of the Council, and has garnered the support of the city of Ormond Beach, city of commission who is in favor of having a dog park in their city. 

And as we have heard tonight, they like the area that you just discussed. Could short-circuit some of the potential issues. I just think it is wise for the county government to work hand in hand with our municipality. 

Troy, would you like to speak to that before we go to the public? 

TROY KENT: 
Sure, thank you. Can we put the slide back there showing Andy Romano Park, Rockefeller, Cardinal and Wilson. 

So counsel, this is District 4. This is known to Mormon Beach, Commissioner Sergeant here and Commissioner (Unknown Name) as well. 

Does a couple of things to consider. I actually like this area. And I will tell you why, a couple of reasons. 

I like Bicentennial also. 

Bicentennial on the spectrum is on the far end of Volusia County. OK? You all will remember, I was trying to get a small little piece in each coastal community, the reason for that was so people didn't drive all over the county to enjoy their dog on the beach. 

This is more centrally located. I like it because it is drivable. If somebody, and I received several emails out of the hundreds. But several talked about they were limited with their mobility. And this will allow them to drive on the beach and enjoy their time with a walk with their dog as well. 

I wanted this map up there because the County Council, just you know. The County a few years ago purchased a huge piece of property on Rockefeller Drive. 

Right across the street on A1A is a huge lifeguard station, but that property on the west side of A1A as you said has over 100 parking spaces, is that what you said? 

SPEAKER: 
Cardinal, yes sir. 

Cardinal is where you are thinking. 

TROY KENT: 
Yes, I'm sorry. 

SPEAKER: 
And we have 124 spaces at Cardinal. 

TROY KENT: 
Right. And at Rockefeller how many spaces were there? 

SPEAKER: 
33. 

TROY KENT: 
So what gives people a place to park. So if we wanted to use that area between R and C, of course that is an option. If we wanted to use the whole location which is a little more than half a mile from R to A, we can do that as well. 

It is important to note, when you access the beach from Millsap which is down next to A just on the north side of A. When you go down on the beach it is a left turn only, you can't turn right because you are going in front of Andy Romano. Left turn only, you have to do a U-turn and exit or go down Cardinal and Rockefeller if they are open to exit as well. 

So, I like this option chairman and counsel for the reasons I stated, it is more centrally located, it gives the judge might give those who liked to an need to drive on the beach because their mobility, because of that option and it also gives people an option to park on the left side of A1A and cross as well. 

JEFFREY S BROWER: 
David Santiago? 

DAVID SANTIAGO: 
I do not want to put words in your mouth but I think we were trying to go to at the beginning is removing Bicentennial Park from the discussion? So we can narrow that more to a different area? 

JEFFREY S BROWER: 
I think that would be helpful. I wanted to give the option to Mr Kent since it was his proposal, I think it would streamline this argument. 

TROY KENT: 
Thank you Mr Santiago, Chairman I will just say that for the reasons listed earlier, I like this option I think a little better than Bicentennial. 

And if the Council is willing, and there were four of us that want to go in this direction, it certainly would approve it. I am a little hesitant to pull Bicentennial completely off until I hear from other councilmembers and what they are thinking but if someone was interested in this location, I would be happy to pull Bicentennial location offer all of the reasons I mentioned. 

JEFFREY S BROWER: 
Good, I think it is helpful for the rest of your Council to do that. Go ahead, David. 

DAVID SANTIAGO: 
Thank you Mr Chairman, to narrow the conversation if counsel so chooses I am undecided on the entire subject. I have been on the fence, I am interested to hear from the public, we received a lot of emails certainly. 

Based on the most recent information we have received, I think from the feds, I think it is safe to say that Bicentennial location is off the map regardless. That is my opinion because that language, the feedback we received from the feds, "anything there opens for a full amendment of our permit" which I think exposes us to potential other problems so I think this is a very polarizing topic in the community people are on both sides of it. Why jeopardize what we have here? 

I think the over -- overwhelming majority of the public would say to preserve what we have. I would not want to risk that with the conversation. For me, Bicentennial is an absolute no. For me to continue the dialogue, the dialogue has to be a different location. But I am not decided as an individual until I hear from them more. 

I do not know if there are people out here who will talk specifically about another park. So maybe Council could give guidance to save it as an option or not? But not endorsing the entire thing. Every Mac thank you, Troy Kent. 

TROY KENT: 
Wise Counsel, Mr Santiago. I would say the reason I was not willing to pull it off yet was I had questions from -- for staff woman got this 11th hour notice dropped on us the day before. 

One of my questions was, "How does St. John's county get approval for this? Saint Augustine has a take permit almost identical to ours". There is like one bird and one turtle that is different. This is the response I got from stock. This is why was not completely ready to take it off. But I would be happy to. (Reads) "Our staff also inquired about why such review was required given that canines were allowed on St. John's county beaches. In the response from F WC was 'she had no substantive reply'". So hold on, it is OK and St. John's county but it is not in Volusia County? I said it before, what is right today is wrong tomorrow, what is wrong today is wrong tomorrow. Do not treat us differently. 

That was my hick up on that because I felt Volusia sometimes gets treated differently. And I do not like that. I went to advocate and fight for our residents and when I read that line, it stung. It did not leave me... Sitting well with it, you know? 

So they are OK to do it but we are not? 

And it almost makes me wonder. It could be a moot point, I hope it is that we just go with this new location but maybe I will have the conversation and reach out to them and say, "Why retreated so differently? Why is it not universal? Why is it not the same? We are so close to each other, we have the same issues." So juice you know, it was that email, that line that bugged me. 

JEFFREY S BROWER: 
Thank you. I had the same reaction. It felt like a threat and governments should work together and not threaten one another. Jake Johansson? 

JAKE JOHANSSON: 
Chairman, I would like to suggest that we proceed our conversation based on a new area, without taking it off until it is time to make the decision. Because it sounds like there will be a lot of discussion about the myriad other things, the cost, who, what, when, how. I think the operational brief that Suzanne gave and pointed out can be translated wherever we go pretty much. 

Let us have that conversation then we can roll on the location at the end. For the record, I do not believe that what is right yesterday is write tomorrow and what is wrong yesterday is wrong tomorrow, because we live in a very dynamic environment and things change over time. But I suggest we go ahead and just proceed with our conversation on the area that Suzanne proposed. 

JEFFREY S BROWER: 
Thank you. Danny Robins? 

DANNY ROBINS: 
Thank you. I would like to hear a question directed to you Apollo. Can you explain to this Council and to the public what sets us apart in terms of the ITP, HCP, our permits? Are they different from St. John's, just so we know for comparing apples to apples? Because I do not know that is the case. 

SPEAKER: 
The HIP and HDP is different, based on that we have different beaches. The Volusia County beaches, there is more of a heavy level of driving. There are some court cases that refer to Daytona style driving, heavy use of beach by vehicles. 

As opposed to St. John's county. I was the assistant for seven years, it is more of a rural beach. It was approximately 9 miles of public driving. The rest you need a special permit for 4 x 4's, it is essentially access for summer haven for small area. 

They are different types of beaches, that is kind of how I can... The only way I can explain it. It is really up to the surface to make the determination of why, when we are requesting animals and natural beach, why they are viewing that as degradation for conservation measures. 

We set aside those areas to preserve any sense of take from the high level of driving that we enjoy here in Volusia County. The difference is the level of vehicular use here, in the county is different from that in St. John. 

SPEAKER: 
So because of her driving, in those areas they are used to mitigate where we are driving and level... 

SPEAKER: 
Essentially, that is what the ITP and HCP accounts for. It accounts for that driving 

(Multiple speakers) 

SPEAKER: 
Is it safe to say our permits are different because her beaches different? 

SPEAKER: 
It is the only thing is you can say because each of one of these are analyzed on a different level. You need experts, consultants to determine what is the biological impact of the activity that you are trying to do and what kind of take does it result in and what type of mitigation measures are you proposing? 

SPEAKER: 
Thank you. 

JEFFREY S BROWER: 
Paolo, just a couple more questions. Before I ask you the questions I would like to point out that we are a much larger beach. We have 47 miles beach but 60% of that beach has already been taken away from vehicle access. 

So we have worked with FWC. Is there a dog beach and see John's? You are from there? 

SPEAKER: 
Dogs are allowed in a good portion of the areas. The dogs cannot be off leash. They have to be on leash. But yes, I believe one of the distinctions was when they approved their HCP they already had the allowance of the dogs as allowed on the beach. So that took into consideration the environmental value of where the (indiscernible) beach driving from. 

From what I can understand from the services letter, here they are looking at the environmental value of the beach as it was when it was proposed as a mitigation road and that did not include animals in those natural areas. That is my understanding of the letter. That may not be their final determination at the end of the day. 

JEFFREY S BROWER: 
OK, so they do have a dog beach. It is more than 1/2 mile. They do have a horse speech. I think you mentioned that. Are the horses record to be unleashed? 

SPEAKER: 
I would hope not but you never know. 

JEFFREY S BROWER: 
You cannot to this Volusia but I believe in St. John's you can drive at night on the beach outside of the turtles... 

SPEAKER: 
There are some areas that allow for night driving, specifically for some fireworks. They do a fireworks display, I believe it is the Saint Augustine inlet where they have it carved in two I believe the HCP and the beach code allows some nighttime driving for the BMO Fireworks. 

JEFFREY S BROWER: 
My point was... When I look at the two, it looks like St. John's is much less restrictive than Volusia County's is. So that is why that letter really hit me, like a bit of an attack. 

Because we have gone to the ends of the earth to do what they wanted to do. Try Kent? 

TROY KENT: 
Thank you. I do side-by-side of St. John's in Volusia. Looking at this it is interesting, the endangered, in St. John's they have the Anastasia beach mouse, we do not, we have the piping plover. They do not. Other than that these are all the same, loggerhead sea turtle, leatherback sea turtle, green turtle, hocks bills sea turtle, camps Ridley sea turtle, they are all the same. 

Our area is 37 miles out of 51. Theirs is 28.6 miles out of 41. So yes, Paolo, every beach is going to be different but we both have incidental take permits. 

We both have very similar animals that are in danger. I was going to say, they allow horseback riding with a special permit on their beach and there are a lot of similarities between them as well. That was my point, thanks. 

SPEAKER: 
We brought it up. 

JEFFREY S BROWER: 
Don Dempsey? 

DON DEMPSEY: 
Paolo, if you could stay there real quick so I'm looking at the letter, it says with this if repairman is reopened at a new mitigation proposed, this could be a major modification of the existing permit. To have any idea what they mean by major modification? 

SPEAKER: 
Major modification subjects it to NEPA review. Posted to the federal register, address all the comments and objections which if you open up to each HCP it could eventually result in denial of the HCP... You know come up with another HCP. Depending upon mitigation could also result in the opening up of the incidental take permit itself, which could potentially jeopardize beach driving in certain areas if the proper vindication is not proposed was to 

Generally you do not want to engage in that process, it is very long, we have to meet the required notice provisions unless it comes through category exclusion, we have to deal with all of the federal and US requirements as well as the objections and inputs from trying to comply with the national environment to protection act and NEPA act. It might result in cost, having to get consultants, environment impact statements and things like that. 

You generally do not want to go down that process unless you absently have to is essentially what it is. 

SPEAKER: 
We had a conversation this morning with the service, and the question was they would have to see essentially what the environmental degradation was. Kind of try to formulate that or quantify that. And what is the proposed mitigation is to be. 

So that by itself could be major modification, and then that could result into an opening of the ITP if something needs to change on that end. 

So no firm statements, but it's essentially if you propose something, provide us with the details and then they will determine the level of review, process and notice requirement. That's usually how those kind of federal actions work for top-down Mac 

>> 
So I was going to say, Mr. can't make that much of what for comparison's between Alice and the St. John's County in the similarities and how so many medical differences. -- 

DON DEMPSEY: 
-- If they disagree with Mr. Kent's comparison, then what is our ultimate remedy? To go to the federal court system? To fight this? 

If we lost our driving privileges on the beach, would we have to... And the feds didn't agree with Mr. Kent's analysis. 

SPEAKER: 
I believe so. 

DON DEMPSEY: 
Is our in-house legal counsel equipped to take on a federal lawsuit, or are we going to have to hire outside counsel to represent the county? 

SPEAKER: 
I don't know. 

(Laughter) 

SPEAKER: 
We have historically done that in house, but there may be, I think as Paolo suggested, probably going to need experts and others. Non-lawyers to assist us in that effort. 

So what Paolo has described to you is the major amendment. That what I'm taking from the services email. They are going to guarantee their position one way or the other unless we actually formalize, we make a decision one way or the other. 

The other processes minor amendment process right Apollo? 

SPEAKER: 
Right, that doesn't require any of the federal noticing. We do minor armaments to sure up policy and tell the service what we are doing. It is subject to some provisions that were not amending any of the government or mitigation measures. So the proposal in the kind of the driving beach, this is already kind of heavily impacted and urbanized. 

Our view is that this shouldn't require any major amendment, it is just an update to we are now including this (Indiscernible) as well as every other urbanized kind of use that we enjoyed for recreational beach. 

MICHAEL G DYER: 
I would say just to add, our -- RACP required us to consult the service on changes to the beach. There could come a time where we disagree with the federal government's position on an issue. And have to contest that, or argue against it. But what you were provided, with regard just last minute from them was the initial salvo from them. The initial thing. Their staff. 

DON DEMPSEY: 
Would it be more prudent just to (Indiscernible) this for a little bit? Do we have the choice of getting an advisory opinion from a federal court? 

MICHAEL G DYER: 
Will -- well if you will, and Apollo can sharpen. It before we make a final decision we're going to need to submit to them what the proposal is. 

If you do decide to change a location to an area outside the natural beach area, driving section. That would be the step we would take. To say OK, this is what counsel is proposing. And our ACP requires us to do that. So we have historically done that, that is not a new process. 

DON DEMPSEY: 
So you don't think putting this to a driving area would subject us to a major modification that could jeopardize beach driving? 

SPEAKER: 
I don't believe so, so we spoke with the service. While they are going to guarantee anything, they did indicate that more likely than not this would not require that level of review or modification. We are actually required every five years to update our HCP for new procedures, so this is â€“ as long as we are not removing some of the mitigation or minimization efforts, or reducing those, I think that would be well within the kind of minor amendment that does not require any further notice or any objections. 

MICHAEL G DYER: 
I would say, and response from the service. 

I think they really took two positions. The first was, well we don't (Indiscernible) the extension of the current use by dogs. They've said that before. That's not a new position by them. 

The curveballs they threw in was this discussion of the major amendment if it is involving the natural beach area. 

DON DEMPSEY: 
Alright, thank you guys. 

JEFFREY S BROWER: 
We've already moved away from that, at the advice of Jake Johansson. 

David Santiago, and let's your home -- from, we have an hours worth of public that wants to speak. 

DAVID SANTIAGO: 
That you Mr. Chairman, not sure we did move away from it, but I think we should take that official position. Moved away from a location or not. 

I know Council member can't send 
district said that, but I think is a body we didn't acknowledge that yet. Which are ready made my statement. 

I agree with you Councilman Kent. The rules should be the same for everybody. And I will always apply that and fight along with you. 

This particular issue, I was wanted to put it is such a polarizing issue. It just wasn't worth the risk to me. It would have (Indiscernible) to the Apple site of no, correct, for Bicentennial. To risk any potential beach usage. That's why I took that position. 

I find alongside you all day long for being treated the same, but I don't want to take on the feds right now. That maybe a future date. 

I am still kind of on the fence and waiting to see what the testimony comes forward. Look forward to the operation discussion, because depending on the way that goes I have some suggest and see her. -- Suggestions here. 

JEFFREY S BROWER: 
I'm going to call the public, but I think for the purpose of our discussion. Unless someone on the Council tells me they don't agree, I don't want to â€“ let's not get a motion yet because we are probably going to change it anyway. But is this census of the Council we are now looking at the map that is on the overhead from summer between A and R in Ormond Beach from Harvard to Rockefeller. That's the wiser area. 

I guess we are not going to the public yet. Danny Robins and Jake Johansson. Danny you are first. 

DANNY ROBINS: 
Chair I would just like to say I don't think it's worth making something at before we hear from the public. In mac call extrude (Indiscernible) down even from a location, just because there's 100 different things we still need to talk about before... I just don't want to put the cart in front of the horse here. Before we get full testimony from everybody. Thank you. 

JEFFREY S BROWER: 
Jake, your good? Alright. 

I will call your name, you can come up. I like most of you were here this morning. Just make sure the microphone is in front of you and you will have three minutes to discuss the dogs on the beach issue. 

Linda Reese. 

SPEAKER: 
Mr. Chairman FMA, how many submissions do we have? 

JEFFREY S BROWER: 
Well let's see. 22. 

DAVID SANTIAGO: 
Thank you. 

SPEAKER: 
Thank you Councilman for this opportunity. I do live by Ormond, by the sea. I go to Bicentennial Park frequently. With my family. 

I am a retired RN, 40 years ER and ICU. 

I would like to discuss, I'm sure you will have a risk manager. Has there been a risk assessment done for the liability and culpability when there will be a dog bite to a human, or to another dock -- dog? 

Will the county be liable if the people run from the beach, and their dog is not vaccinated? 

Rabies shots are very expensive in the ER I have seen tiny nips on young children to prisoners that were attacked by a canine. So I have seen gruesome dog bites. 

Another part of me being a nurse are the diseases that maybe you were not aware of. Roundworm and hookworm, that comes to the bottom of your feet. 

Roundworm's under the body when ingested (?), these are I travel to the liver, lungs and other organs. In most cases these wandering worms cause no symptoms, but can make their way to the brain or the eye. And it can cause permanent blindness. 

Now hopefully these dogs are vaccinated, hopefully they are taking their monthly roundworm and program preventatives, but I am not sure that is always the case. Will the docs be required to have a rabies tag on the coller? Identifiable at all times? 

So docs crossing the highway. I can't tell you how many times we've almost been hit, I worry about that. About dogs being hit actually. 

And enforcement on the beach, will there be a WebCam when there is not enough as they are doing their 10 hour shift? 

These are all issues that I am worried about. The safety and the health issues. 

And also it is a family beach. Now if I put myself in the dog park with my beach chair and my umbrella, and my music. That's not fair to the dogs. So I feel humans also need a place to go where their dogs are traveling. 

I was a 75% of the dogs at the park at Bicentennial are not on their lead. I see it every day. They run up and down the beach. Of course I have seen people not pick up the dog feces either. 

You also have the urine. The of leptospirosis sometimes in dog urine. That's also a very debilitating infectious disease. 

So thank you for your time, I hope these are considerations you will take. 

JEFFREY S BROWER: 
Thank you, John Reese. 

SPEAKER: 
Thank you all. And again, the reason why am speaking is basically we moved here 10 and half years ago, we wanted a safe, clean, non-crowded beach. We got all three. 

By putting this in my Seneca Park where we live, and as my wife just spoke, you are changing all that. We won't have a safe beach. There's no guarantee, unless you all, or she, can guarantee this which is impossible. 

You aren't going to have people bringing their dogs on leashes. We've lived in West Palm Beach, in a place that supposedly had dogs walking along the intracoastal waterway on leashes, never happened. 

She also spoke about the cleanliness. When you are on the beach, you will want to walk on the beach, what will come through your feet? You will scoop up the Sandcastle one day and you have all kinds of poop. Your grandkids are there. It's just not right. 

I hope Bicentennial Park is taken off the limit, because otherwise my dream of moving here and a safe clean beach is not going to be there. Thank you. 

JEFFREY S BROWER: 
Thank you, Michelle Edstrom. 

SPEAKER: 
Good afternoon, thank you for hearing me. 

So I also live up bicentennial. It is a family beach. There already is a dog park. 

I'm concerned, I also am a nurse. 

The permitting the lesion, the vaccination, it concerns me. As (Unknown Name) said, infectious disease, which I was an infectious disease nurse for 20 years. It's a big deal. And you not talking about a simple little things. 

You're walking on the sand, if somebody scoops, there still is remnants. The dogs urinate, there still is remnants. 

There already are people who walk their dogs with no leash, and they scream when the dogs go racing across. It concerns me. 

Myself, I could do no... Probably defend myself a little bit, but I do have a grandson that comes all the time. And he would not be able to defend himself. 

There was a dog the other day, it wasn't at the beach it was across the street on the beach, not on a leash in A1A. The owner was calling the dog and I did have my grandson. He's like, Ken hi Pat it? I'm like no, stay away from it. The owner had to go grab the dog. 

How are you going to do that on the beach? To me it's just not safe, I disagree with it. Especially at bicentennial. And plus the turtles. There's a lot of great little birds that come around, the dunes are therefore. You don't what dogs digging around. Wherever you do if you need cameras. 10 hours a day you will have one person walking up and down, riding up and down, how are they going to monitor people's dogs on the beach? 

I don't know, I don't agree with it. Thank you. 

JEFFREY S BROWER: 
Thank you, Rena, is it (Unknown Name)? 

SPEAKER: 
Yes, I am one who disagrees with Bicentennial. One of the reasons is because I go to all of the talks on nature. One of the talks that the Rangers come up when they talk about the turtles is dogs on the beach. 

And when he came by he came out with about 10 vials about this thick and he said, "I am going to show you what looks like in all of the feces in the dog park"and that he took all of the files up and down the dog park all the way to Ormond. 

When he poured, I do not know what the liquid was, a liquid in there to show us the feces and... Whatever's in there, it had to be the grossest thing I had seen in my entire life. I said, "Oh my God!". And then he showed all the files and there were strings of stuff with nothing as gross as the dog beach. 

He looked at all of us and said, "How many of you are going to come to the beach and sit on your towels with all of your family, children and grandkids? Were going to play in the sand?", Your kids again ask if they can have a Cheeto and it looks like how the kids were explaining. 

I live over there and there were a lot of camps in camp counselors, there is no way insert camps that they're going to walk across a little walkway with all of their camps and now they were going to be all of these dogs. I do not know how these camp counselors and all of these children, and it is very... A lot of people there. There are a lot of families from all over traveling here and I do not know if any of you have done any consideration of population, the population that is over there on the weekends, and during the week but I just saw... I'm probably going to say about 30 kids that were there. 

I think it was a school group. And they walked across the beach. And there was 30 kids on the beach! But the counselors. That is all I have to say. I am absolutely against it. In the sensitivity of the environment there, with all of the turtles. Thank you. 

JEFFREY S BROWER: 
Thank you, Phyllis Stauffenberg (?) 

SPEAKER: 
Thank you so much for perceiving me this evening. I am from DeLand. I have been here for a little while. 

We have heard from the people on the By Centennial Park, and that is a negative vote at this particular point from them. I implore you after this to ask people from another part of the beach that you want to have an animal experience and let them come and let us see how they feel. 

In other words, what I'm saying, it is OK as long as it is not in my backyard. I am not going to get into a deep conversation of it, I'm subsequent say, "We cannot afford it, we do not have the money. The state alone we have spent little under $10 million for the prison which is a well-rounded amount of money going for a good cause." 

I understand the Lomans are very generous giving us $100,000 but I am more of a visionary. But what about next year and the next year? When did -- once it is there how do we take it away? I represent a lot of taxpayers and Volusia County. 

I know them, I get phone calls every day. I'm talking on behalf of those taxpayers. We do not have the money for this. We have important things going on like Sunrail and the Prison. Thank you for hearing me. 

JEFFREY S BROWER: 
Thank you, Ike Leary (?) 

SPEAKER: 
County Chair, commissioners, my name is Ike Leary. I am the owner of Ike's (Unknown Name) bait and tackle which is in Ormond Beach on one of our four corners at the Granada bridge (?). I am in favor of the dogs. 

Let me touch on a couple of things. In all of our parks, they walked dogs. There are people in here that just spoke about not being against it, but they walked dogs in our park every day, or not every day that a lot. 

There was a veterinarian came here, told me that she does not want to take her grandbabies down to the beach and have them play in dog poop. We have 47 miles of beach. We're talking 1/2 mile. 

Find someplace else to go. There is all kinds... 47 miles of beach. OK? 

Bicentennial Park should be off the chart. Why do we need to open up a can of worms and get the feds in there? That is just not... Cardinal Approach is perfect. We got the parking, driving on the beach. I think that is ideal. 

I was at the first meeting for the estimated the cost to be $140,000 a year. Now they got it down to $104,000 a year which I think is way elevated. 

To pay an officer $100,000 to take care of 1/2 mile of beach, really? I know how much Ormond pays for a vehicle and I think it is about 25, $30,000. $104,000, that is way up there. 

I talked to Mr Kent about him and I, go up to the beach every day, with a pooper scooper. Take it out, get rid of it. Every day I do that. 

Last but not least, (away from mic). That is it, thank you. 

JEFFREY S BROWER: 
Thank you. Roger Duvernoy (?) no drums? 

SPEAKER: 
That will come later, you remembered. My name is Roger, I am a 10 year resident of Ormond Beach and Volusia County. I'm speaking in favor of a proposed Bicentennial or anywhere else dog beach. 

To echo Ike, there are 47 miles of beach from Flagler to new Smyrna, we are asking for only 200+ yards just over 1/10 of a mile. 

If you are concerned about diseases or your kids probably do not want to be there anyway. 

My daughter and I have been to Flagler Beach Park, probably 100 times. Probably once a week for the three years we have had our dog. And I have had no problems. I find the owners respectful, the dogs on leashes and no poop. 

However, when I have gone to some of the dog runs I have had many more problems with aggressive dogs and sometimes belligerent owners. 

But one of the things that I would like to talk about is the effect on senior citizens like me, getting out with your dog, moving around. It is good for my physical and mental health and well-being. 

I come home from being up at Flagler Beach tired but happy. It is a great stress buster. 

I also want to commend the group, which would be the Paws on the Beach, and Annette group they said they would work with the environment to groups. They want to have Beach ambassadors and regular patrols to pick up. They will also pay for bags and poop stations. 

So, I think in closing, if Flagler Beach can have a dog beach, we could have it we could do it better because we want to succeed and we want to repay your faith in us. Thank you. 

JEFFREY S BROWER: 
Thank you, Mike Dennis? 

SPEAKER: 
Hi, Mike Dennis, Ormond Beach. I am the guy that brought common sense I thought to the last meeting. I would like to do the same thing again tonight. You know, how can dogs pick out Volusia County Ocean Beach and say, "I'm going to prepare, spread diseases?". It lacks common sense. 

I like the Andy Romano idea, if I'm a turtle, am I going to lay my eggs bite Bicentennial or Andy Romano? 

JEFFREY S BROWER: 
Thank you. Nancy? Nancy will be followed by Wayne Stoner. 

SPEAKER: 
Thank you very much, Council, good to see all of you again. Lola and I have lived in Ormond by the sea for 30 years and enjoy it much. Right now we take our four-legged, furry family members to Rockefeller Gardens and the four corners of the bridge parks because it is the only way we can enjoy our R&R time with our four-legged friends. Everyone is coexisting and getting along. I ask that you give us a small sliver of each of the 47 miles. 

A few points I would like to make with regards to the reasons why 60% of all Americans have a pet. You may not think about these things too much, I made some of these points at the last meeting but just to reiterate, having a pet is very healthy for people. 

It is a very healthy part of our lifestyle and I want to encourage that. Walking a dog creates a weight that people socially interact in human connection and socialization is very important, especially in the world we live in for some any people have Facebook friends and social media and are not enjoying the outdoors and enjoying seeing each other in person. 

So it increases socialization in particular with the elder community who can be isolated, walking a dog allows people to feel safe, saying hello and interacting with other people because you know our intent. 

If I'm with my dog I am not there to harm you, I am walking my dog, enjoying my time with my dog. Snowball and I are a safe bet's you can interact with us and people feel that way about each other. Plus we are a harm reduction element to the beach. We bring safety in numbers because again, we are there to enjoy our family time and are best with her dogs. 

We are not there to be a nuisance to anyone. 


And we are predominantly great pet parents. Most people are and that is why we encourage you to try this. Just try it. If it does not work we will happily go away and say, "Thank you for trying this." But if you tried I think you will find that the majority of us are absolutely dedicated to making this work and being really positive... Conscientious parents. 

And lastly, just one other thing about the mental health of our community and every community, especially with children. Dogs create a lower anxiety level for people. It is good for our mental health and I think having that lower behavioral distress is something we should positively reinforce. 


And so having a healthier living environment by allowing our dogs to enjoy that rest with us on the beach I would just really encourage you to try it. Thank you so much and I really appreciate your consideration on this issue. I know it is a tough one so thank you so much. 

JEFFREY S BROWER: 
Thank you. 

(Bell rings) 

JEFFREY S BROWER: 
Wayne Stoner? Followed by Michael McBride. 

SPEAKER: 
Yes, I came here of course thinking that the... I came here with two ideas only. The first one is all certified law enforcement sitting on the power because you want to get the people who bring Bubba or Bubba S and everyone with the alpha mentality, avoid law. Unless it is a certified law enforcement sitting on the tower, you know, they are going to look off the beach and no one is going to get charged with their big dogs. 

They might say "He is so nice. He is such a good job." One of these days, he is not going to be. 

One other thing is containment. I am thinking Bicentennial Park is one of the other options. The fencing that contains those dogs. So the people who live in the homes appear in the people who live in the homes over here can bring their children up to that part of the park and walk across their part of the street A1A and not have to worry about the dogs coming beyond that point. OK? 

And then again with the other locations that were proposed, I don't think anyone here would like to own a home and find out now, they cannot bring their family in, I am standing too far away. I talk loud sometimes. They can't bring their family and had walk across A1A anymore because all the dogs are in these other locations had been proposed. 

I came here with the thought of Bicentennial, I think someone said 660 foot, it goes from the beach, it goes to the river. There is no one's homes imposed upon. That comes back to the confinement of some kind of fencing. I am thinking something as simple as that. When I lived in Maryland, I have been here since 1982 as a little boy. Maryland used to have dune fencing. Picket slats with the wires. Just something that someone's little dog would not run across when someone else wanted to have their family there. 

I have 28 seconds left. What else can I say that brings anything to this? Personally, I play tennis all the time of that Bicentennial. I think the (unknown term), very nice, will spend some money. I think there are some other issues about the dog park. It gets away from the liability because people take their dogs to the backside of the park or the small side of the park. 

(Bell rings) 

That can be just invested in the dog park alone, versus taking the dog to the beach. Thank you. 

(Bell rings) 

JEFFREY S BROWER: 
Thank you, Michael McBride, followed by David (unknown name). 

SPEAKER: 
Good afternoon. Thank you for align me to speak. So, I have two dogs. We had five at one time. My wife rescues everything. We go to the park. Walk the dogs they are, we lock them on the birch trails near Highbridge. There are a lot of reasons I don't want dogs on the beach. Alright? Like they said, these are all tangible things. The liability that the county is going to absorb, has not been taken into account? 

How about that little girl down in what was it, Fort Lauderdale? She was at a park and was mauled by a dog. I know everybody thinks their dog was going to be so sweet. You cannot predict what a dog is going to do. The most vicious dog we have always 8 pounds, 8.5 pounds, a Chihuahua. We do not take that dog off leash when we take it to the dog park. I talked to my cousin who is a veterinarian. It is not a good idea. This is what I have bans in so many beaches. It is not a good idea. They pollute, no doubt about it. 

Look what it took to put that walkway from Bicentennial across A1A. A person dying. I think you're making a big mistake with this. You are talking about 41 miles of beach. (Unknown term) is part of that. They have a dog park. 

If you live near Bicentennial like I do by the sea, you can go to Flagler. If you know that, you want to take it out to the beach that damned much, go to one that already allows that. If you want to put it down where you drive, I don't go to the beach. That is fine with me. That's all I have to say. Thank you. 

JEFFREY S BROWER: 
Thank you, David (unknown name). Followed by William Cox. 

SPEAKER: 
Good afternoon. My name is David (unknown name). I am the president in conservation share for Halifax River. The largest and oldest of the three chapters here in Volusia County. First off, I have neglected to do this the last time I was here. I want to thank you for changing the time of these meetings. 4 o'clock makes it so much easier for so many people to participate. 

I had a whole list of things I was going to talk about. Why we should not do this at bicentennial. If you're going to be to the area between Rockefeller and Harvard, I can live with that. Personally, I don't want to see dogs on the beach at all, but if it is going to happen, at least put in a place we don't have to worry about the impacts on turtle nesting, nesting turtles and far less impacts on migrating birds. Thank you very much. 

JEFFREY S BROWER: 
Thank you. William Cox. Followed by Bob Chu. 

SPEAKER: 
My name is Bill Cox. I am a resident of this beach. Thank you for allowing me to speak. My wife and I are copresidents of the Southeast Volusia auto band. Fastest-growing one. 

(Laughter) 

I am speaking against it. My concerns are that the beach is not optional for shorebirds and turtles. That is where they have to breed, that is what they have to rest, that is where they have to eat. It is optional for dogs. Dogs have done quite fine without going to the beach. And I also just want to point out that there is a pollution concern, when you take away whatever part of the beach you might consider allocating for dogs, that has now polluted that area. Maybe not even they clean up, but it has polluted it because it is no longer the same natural environmental beach that it was. 

The shorebirds are gone. The turtles are gone. The things that support that will grow and take over more and changes. It is no different than changing a part of the river by allowing some pollutant to go into it. You say "Well, there is a lot more river." There is, but we are in an environmental time we have to be concerned about taking away the natural habitat of our wildlife. And I am afraid that this is a repeatable program 
, you are guaranteeing this 400, 600 feet, whatever the dimensions are was going to be the only time this was going to happen. We have spoken about, if it works, what determines if it works? We can pick up? The dog people are happy? But the birds are not. It does not work. 

So I ask you to consider strongly not pursuing this. Thank you. 

JEFFREY S BROWER: 
Thank you. Bob Chu. Followed by Rashida Hackman. 

SPEAKER: 
Hi, Bob Chu, Edgewater. Conservation chairman of the southeast abolition of waterline society. First I wanted to thank Chairman Brower for his support of the wildlife corridor in Florida. All I'm asking is for you to do the same with the wildlife corridor that is along the beach. As Bill mentioned, turtles and birds need that area. The comment by councilmember Kent about piping, I spent half the year in Rhode Island and we have closed down ocean beaches because of piping clovers. Go easy on that area. 

The second speaker today had me a little rattled talking about Greta Thunberg. I don't know if you have already 2023 UN climate report just came out last week. But if you have not, you should. If you have not read Greta's book, it just came out. The Climate Book. It had hundreds of scientists and experts talking about climate change. We have all seen the impact on our beaches from the two recent storms that are impacted by climate change. If you have not read the books in that report, I strongly suggest you do so because it is coming. OK? Thanks a lot. 

JEFFREY S BROWER: 
Thank you, Rashida? Followed by Christopher Proctor. 

SPEAKER: 
Rashida (unknown name). I booked this with regard to the dogs being allowed on the Orem by the sea section. The proposed area from Bicentennial Park to Marshall Park has been the site of dozens of sea turtle nests in recent years and is home to many species of shorebirds, all of which will be destroyed and disrupted by the creation of a beach. 

Amending the code to permit dogs in this section has been referred to as a test and pilot program, but what metric will be used to determine if is a success? Why has it been proposed to fund this project but it largely donation to specifically begin maternal season has ended. How can the success be determined when the most challenging aspects are removed from consideration? What is the maximum number of tax documents or Pearl and bird deaths? What level of dog contamination will be considered too much, and when does the test for pilot and? Whenever a new law or regulation is considered, the fundamental question must be asked. 

Who are many of us to tell others what they can and can't do to . As members of a society we have obligations at all, we can protect ourselves. In this case, the law to protect the wildlife is already in place. If the county wants to consider lifting the dog band, there are resections at the Orem Beach and Daytona areas that are fully staffed and heavily trafficked. So the impact of dogs can be minimized. 

They typically have at least 25% of the sea turtle nest in the county, so it is the worst possible test to test this proposal. It is heavily endorsed by the city of Long Beach. Two members of their commission did speak against it. Hopefully it will be placed very if anywhere. 

Or him by the sea is not part of or in beach and is not part of the technicality no matter what Bill Partington, the mayor says. He should have no more say of what happens in Orem by the sea in any other county residents. And pushes them onto residents of Orem by the sea should not be allowed by County Counsel. If they want dogs a lot of this section of the beach, then I would not discourage that. 

JEFFREY S BROWER: 
Thank you, Christopher Proctor. 

SPEAKER: 
Thank you for your attention. As a homeowner and Orem by the sea, I want to speak out against the limitation of the proposed section of the beach designated for dogs. Referring today to the Bicentennial Park area. I believe with the existence of the nearby dog park, immediate locals have stated the need for other recreational dog areas. This area... The additional pressure to the resource stemming from this specific dog zone is something me and my residential peers hope to see prevented. Thank you. 

JEFFREY BROWER: 
Thank you, whoever it is, I believe your pin blew out. Lou (unknown name). Can someone give him a pin? (Laughs). 

SPEAKER: 
Thank you. Very formal here, I have nothing against dog parks, nothing against dogs at the beach, I have a dog, it has to be something responsible, obviously it is up to the dog owners. There are many successful dog parks in existence and successful dog beaches. I have nothing against that. 

I am against the Bicentennial Park location. It is very environmentally sensitive area. I don't take it would be a wise decision. He would be destroying turtlenecks, destroying goons, killing birds, it would not be a wise decision. Thank you. 

JEFFREY BROWER: 
Thank you. Nanette (unknown name). 

SPEAKER: 
Good afternoon, my name is Nanette. I'm a resident of Daytona Beach, and a resident of Daytona dog Beach Inc. Gentlemen, our organization has provided County Counsel with three different proposals since 2021. What has been consistent with all of them is that we have stuck to the facts. 

We have set forth a measured, collaborative and inclusive strategy which calls on us to engage and collaborate with County staff, community partners, animal welfare groups, environmentalists, educators, tourism and business. 

Our most recent proposal has documented our commitment to financially pay for the implementation and ongoing supplies, should the test site be approved. I'm sorry, should the test site be successful. We are committing a volunteer group to monitor and maintain the area. 

Our organization has grown since the last meeting and we are now at almost 1300 members. I provided 89 additional signatures for the record, received since the February meeting, bringing the total to 2177 in support of our proposal of dogs on the beach. 

We have received an influx of donations, even Memorial donations, in honor of one of our members father, Mr Joe Maloney, which was very touching. 

The demand and support for dog friendly beach areas is undeniable and yet there are those who seek to ignore it, potentially undermine it. In listening to all of those expressing their viewpoints today, what makes me most sad is that we are allowing ourselves to be pitted against one another in an effort to derail this proposal. 

Instead of coming together, to agree on something that would be fair to all, we are being divided. To what end? I truly believe we all want the very best for this area, its residents, tourists and businesses. We can not achieve that if we cannot respect one another and seek to provide life, liberty and the pursuit of happiness for all. 

We invite all those who profess their concern for the wildlife and environmental condition of our beaches to join us for one of our monthly beach clean-ups. You are more than welcome to do so with or without your dog. You may enjoy meeting other members of the community and find out that we care just as much as you do about many of the same things. Who knows? You may find new supporters for your organizations. 

If you choose today not to approve a dog friendly test site, you are not only telling us again we don't matter, you will be undermining the opportunities and future possibilities that can be achieved when we work together. I am prepared to answer any questions you may have based on the proposal we have sent in. Thank you. 

JEFFREY BROWER: 
Thank you. Keith Daniels. Who will be followed by Jon Nicholson. 

SPEAKER: 
Thank you very much for this opportunity. My name is Keith Daniels, my wife Heidi and I moved to Ormond Beach about two years ago. We proudly own two 120 pound great Pyrenees dogs. They are the most gentle, wonderful dogs that you can have. Unlike what some people have said, we have had many two, three, four and five-year-olds want to come up to our dogs and they have been given hugs, they have been sat on and they are the most patient animals that you can believe. 

I'm not saying that every dog is that way, but if you are a call, well behaved dog owner, your dog tends to be that way as well. Guess what? Walking your dog calms most people down. It columns most dogs down. When I hear about dog waste, you find dog waste in places where there are not dispensers to put the dog bags. I moved to Florida and I have been very impressed by how many places I find with them here because you don't find dog waste around. 

Elsewhere, where you don't have dog bags, people are scrambling to find any bag they can, as groceries no longer have plastic bags and many places, they don't have bags available in their vehicles to clean up after the dog. 

What about dog bites? Have there been thousands of dog bites down at Ponce Inlet? I've not heard of any. Have there been dog attacks at Ponce Inlet or any beaches in Saint John's or any other county, I have not heard of any. I will agree, Chihuahuas are a vicious breed. 

(Laughter) 

SPEAKER: 
Now, the other fact that has been mentioned is about the disease borne by dog waste. Guess what? Dogs poop, birds poop, lizards poop, snakes poop, mice poop, go to any beach, babies poop. It happens. If you don't want to destroy, or you want to preserve, what are you going to do? Are we going to keep all of the human use off of the beaches and keep us all off the beaches? That is not likely to happen. Most of us moved here because we want to be part of the beach. Most of us want to contribute to the community because we are part of the beach. 

Thousands of people come down A1A every year with their animal friends and what places they can go to where they can, without paying a fee, exercise their animal. They want to take their dog with them. They schedule vacations where they can take their dogs with them. 

This is a tourist drawing destination. We need to keep that in mind. Both for our residents and for our visitors. I think it is a boon for the community, a boon for the county, whether it is up by Bicentennial or down further. I'm in favor of either one. Thank you. 

JEFFREY BROWER: 
Thank you. Jon Nicholson. Followed by Lawrence Rutledge. 

SPEAKER: 
Jon Nicholson, Daytona Beach. In the 40 years that I have been coming to County Council meetings, it has been brought up many times about dogs on the beach. I have never thought that our previous councils made a bad decision. I am asking you to consider what they considered. What has changed to bringing to this point to debate, again, for the fourth or fifth or sixth time, dogs on the beach? 

I don't oppose the location in Ormond, providing of course you ask the homeowners that have every right to expect the beach in front of them to be maintained. If they say fine, I'm fine with that. 

As Jeff knows, he is a great proponent of driving on the beach. One of the big things they have against driving on the beach is the oil. And all of the garbage that the car is leaving behind. How different is it between the oil and the pee and poop that the dogs do? Which is quite natural, by the way. All animals relieve themselves on the beach, and many humans as well. 

I am not really concerned about the leftovers from nature. As all of us know, the tide comes in and the tide goes out and most of it goes out anyways. Basically, we are looking at, I'm hoping, we've negated Bicentennial Park with the idea that anything that could possibly hurt our permit, don't even consider it. Please. 

That is what the last counsel, I think it was Johnson that said he did not want to taper with it. Billie got it through, but I'm not quite sure how much gravitas we have with the driving on the beach. I don't really want to risk that. If we move it to Ormond, and Ormond says fine, the house owners say fine, I see no reason to oppose it. 

Over half of the people in the United States have pets. Both of my sisters have pets. I have to walk them. Go to the hospital and I take care of them for two months. I don't like it but it is good. I am asking you to think carefully. I am not saying oppose it, I'm not saying go for it, but to sample it, it is being paid for, it is not costing you a dime. 

If the people that live there say OK, try it. Thank you. 

JEFFREY BROWER: 
Thank you. Lawrence Rutledge. Who will be followed by our last speaker, Laura McGinnis. 

SPEAKER: 
I thought dogs were allowed on the beach already. I have seen them at Rockefeller daily, running around. I'm a little confused. I thought it was OK. Unless it's really not legal. Why in the past have dogs not been allowed on the beach? Can anyone give me some reasons? What has been the reason why? Anybody? Environmental, what? What are the reasons? I don't know. I'm just asking. 

Nobody? OK. I guess those factors have probably not changed, whatever they are. If it is liability or wildlife, whatever. It is probably still the same reasons. I am against it. I live at Rockefeller. I don't want it in my backyard. I have had dogs all my life. That is not the issue. I don't want to see it in my backyard. We have just as many sea turtles there as they do up north. Turtle nesting season, we have four or five nests in front of the house all the time. There is not less turtles down there. Thank you. 

JEFFREY BROWER: 
Thank you. Laura McGinnis. 

SPEAKER: 
Hi. Bear with me. I am nervous. I've never done this before. But I feel very strongly about it. I have been a resident of Volusia County and Ormond Beach over 30 years. I have watched over those years hundreds of people sneak onto the beach with their dogs. Never, not one single time, have I ever seen one person pick up after their dog. Pick up after their waste, ever. Not one time. 

Though I know you want to talk about people who are responsible dog owners, and we all want to think they would be as great as the Loehmann's or some of the people that love dogs that are here, they are not. They are not on leashes. They don't commit on leashes and they don't stay on leashes. They run. 

In those 30 years, I have witnessed, personally, them take after cars, take after kids, people, birds. That is what dogs do. They chase things. They go and have fun. 

There are plenty of other available places for these dogs to go that do not have to involve those beaches. I live in the area that is not being defended right now, which is the area across from Rockefeller. I don't want that behind my home. I pay a lot of money in taxes, I haveâ€¦ We have been devastated by the last hurricanes. We were at the hurricane meeting last night trying to do replenishment for the beach. We don't need this added to our agenda as well. 

We need help. We need you to support us out there, as councilmembers. The one thing I did not tell you in an email that I sent each of you this morning is that I, as a child, was attacked by a dog and had my face ripped open. So I know what it's like when you are chased by a dog. I had to have surgery to repair it. That does happen. 

Think about the liability to you, as a counsel group, right now, proving something like that in today's world. It is one thing to happen in the 50s when you excuse it and a neighbor's dog. It does not happen now. 

I am asking please, don't consider any of those areas for dogs. I know there are some very nice people that put in a lot of money and a lot of effort into getting it approved. There are plenty of places that are already approved that they can use. Please keep that in mind. Thank you. 

JEFFREY S BROWER: 
Thank you. That is the end of the public participation. Troy Kent. 

TROY KENT: 
Thank you, Chairman. Counsel, thank you for allowing us to have this healthy discussion. To me, this is the best type of partnership. A public private partnership. We have a partner with Daytona Dog Beach Inc. (Unknown term) has stepped up, Ormond Beach has sent a letter with their support. And we can get this going off the ground and running with basically zero tax dollars spent on this very worthwhile project. 

Flagler County, St. Johns County, Nassau County all allow dogs on their beaches. They are wildly successful. I have heard from hundreds of people with emails who want this in Volusia County. The new location, (unknown name) beach, we heard from our attorneys that it would be a minor amendment. 

This variable account for approximately 1% of the beach in Volusia County. Which will leave 99% dog free. This is a test run. We can see how it goes. We come back and make adjustments for future locations. Or, scrap the whole idea. It is a test. I believe we all into our residents to give this a try. We are not inventing something new here. Many beaches in Florida allow dogs on them. This is the list I found last night. 

St. Petersburg, American beech, Port Saint Joe, Fort Lauderdale, Saint Augustine, Fernandina Beach, Sanibel, Miami Beach, Key West, Sarasota... Palm Coast, Flagler Beach, Atlantic Beach, Bradington, Key Largo, Jacksonville Beach, Saint Pete Beach, Islamorada St. George Drive then, Pensacola, Hollywood, Tampa, Panama City, Riviera Beach, Stewart Fort Myers, Jensen Beach, Cocoa Beach, Venice, Dunedin, Sanibel, Jupiter, and Clearwater Florida. 

I am ready to add Volusia County, and at this time, Ormond Beach. This can happen and be wildly successful if we give it a try and let common sense prevailed. 

Now fear mongers will have you believe that if you value beach driving, that you should not allowed dogs on the beach. Well, let me just simply ask, how does St. Johns County, Saint Augustine get away with this? How does Nassau County? Fernandina Beach get away with this? 

Yes, that is comparing apples to apples. They allow dogs on their beach. I just ask, don't let fear mongering control your life for goodness gracious. 

Nassau County allows dogs on their entire 13 mile Beach, and only on the city limits did Fernandina Beach dogs have to be leased. That's right. They can have their dogs off leash in Nassau County with the exception of Fernandina Beach. It makes what we are asking here in Volusia one heck of a bargain. 

A lot of the concerns I heard, you know, it sounds like people just think dogs are going to run wild and take over and run wild packs. Your dogs must be leased. We look forward to having a healthy conversation with this counsel but what kind of parameters we are quick to set up and what kind of fines. I am up for influencing the highest fines possible. 

I recently read this. I can't take my dog to the beach for a walk because it bothers you on your vacation. Many cannot rent the house because one has a dog. However, dogs will find people under rubble after an earthquake. Under snow after an avalanche. Or you are and an elderly loved one lost in the woods, it is after all just a dog. He or she will find you. 

JEFFREY S BROWER: 
David Santiago? 

DAVID SANTIAGO: 
Thank you, Mr Chairman. Thank you for your comments. I think you can win me over if you can name the beaches in Georgia. 

(Laughter) 

I'm joking. 

(Laughter) 

With the humorous side, you know, for my fellow councilmembers, we are all kind of new here together. Kind of want to share a little bit of the journey. I can go through it whenever a colleague of mine throws idea out there. They were voted. All of us were, right? I give any idea that comes from a councilmember a lot of respect and a lot of consideration. So I start from the perspective for any of you is how do I help my colleague get to where we get you? This particular topic has taken me as a roller coaster ride. 

I will tell you, I have come to the conclusion that with the right parameters, there is enough public interest in this that I would be willing to give it a try. And it comes up every few years. Something I have said. It has been shot down. It keeps coming up because there is still enough public interest. I am all for trying something was in the right parameters. I think we have settled the issue of Bicentennial Park. I don't want to risk any other potential liabilities and I don't want to send our counsel into fighting the feds in court or opening and exposing our permit. 

I will give it a try. I will share some of my parameters but I hope this Council committee agreed to or edited in any of that way. 

As councilmember Troy said, there needs to be a user fee. There were conversations about the cost. We are getting ready to enter into some difficult budget discussions in the next couple of months with the fiscal situation. 

A user fee to be in place. That user fee, that staff presentations and possibly not start taking the user fee in year one. I disagree with that position. Because the user fee and how many people are willing to pay for it as part of the study period for me in the pilot. That will give us a better indication as to how many people are really going to sign this. From day one, whatever user fee we are going to do if we are going to do one, needs to start from the beginning. That gives us our data at the end. 

I am in favor of something similar to an 18 month pilot project. The reason for 18 months is as part of the data for me, to see how many people will renew that permit. Will start seeing some renewal data to see, to fairly assess whether people. They may only paid for one year and see it is not worth it. The rules are too tight. They cover me too much. I am making stuff up. 

I am not sustained a user fee when my renewal time comes. 

I would like to see that. I think 18 months is a good time period. The fines, I think we discussed this in our last meeting. We need to up the fines and support our beach patrol and law enforcement that they know that if the issue of finding in violation, not only in this park, but rather beaches. We heard today in the times that people are violating this rule and completely ignoring it. They said the final was $50 I believe. I believe that mom should be at least $250 for the first offense and 500 a second time you get doing it. 

We need to let people sign up your message that we take this serious. 

I am also in favor if we can legally, these fines are certain that we will collect fines. If we are active with it. Take the money from these fines if we can legally do it, and directed to the dog park. We talk about it being self-sufficient. We don't want to go into our general revenue fund. That fine revenue can help support that particular park and make it self-sufficient if the pilot supports it. 

I don't like the larger section. Me personally, I prefer 1/4 of a mile. I think there was a section, can we pull up a map? My first time I am going to use this toy here. 

It works! Let's go with yellow. I am thinking, as I look at the Google maps, I think this would be, this area would be a little bit over 1/4 mile. I think we have a ramp here. I think there is parking there. I also tried to take into consideration what is on the beachfront. I know we have some hotels there. I do not support writing letters and telling people to approve this or not. The beach belongs to the people. Everyone. That is how I operate. We make those decisions as a governing body and take the pluses and minuses that come with them. 

I particularly like that area. I am open to others, but I like that area. Not going all the way from here to there. I think that is way too big. The enforcement side of it would be way too much to probably govern successfully. 

I am almost done, members. Sorry. I agree with the sunrise to sunset. Signage, if we do this, needs to be very clear and lack of a better term, intense so people know very clearly that you are entering the dog beach. Your dogs must be reached. I would be willing to make it clear of their violations of any of these rules is a minimum $250 fine for everything counsel agrees to as the client. Make it very clear as you are turning off of that beach ramp, if my dogs off the leash, it is this fee. If your dog poops and you don't pick it up, this is your fine also. Whatever rules we decide for the fines. 

We have some offers to contributions to help kickstart that. I will take up the.beach organization to help offset the hardware. I think we did some fundraisers to offset the hardware is for the initial start of this. I will take those funds as well. 

That is kind of where I am at, members. It was an interesting ride. I won't use it. I don't have any dogs! I know there is enough people out there that warns us to give it a shot. Let's give it the right shot, let's be very forceful in enforcing our rules, and enough time period that we can make a good decision. I think 18 months gives us the entire data. If we do also support it, I want to make it automatically sunset. I don't want to, that we would at the end say it was good. 

It needs to have an automatic sunset we need to renew at that point. That makes a cleaner. Thank you, Mr Chairman. 

JEFFREY S BROWER: 
Thank you, Don Dempsey. 

DON DEMPSEY: 
Are we able to get Google Earth up there to the north of Ormand? Suzanne, I know Congressman... Councilman Kent, you mentioned some wonderful dull beaches up near Flagler Beach. I nurse on Google Earth there was a gamble beach. Gamble Rogers, OK. I have not a beach goal. How far is that from the northern section of Volusia? 

SPEAKER: 
Gamble Rogers is a state park. For clarity, dogs are not permitted on the beach in front of state parks. It just so happens that gamble Rogers State Park... I don't have the knowledge of the top of my head, it is probably 2 miles are less than 2 miles from you Volusia County border would be my best guess. 

DON DEMPSEY: 
Do you have any idea why it says dog friendly on the internet? 

SPEAKER: 
I don't. I have been to the beach many times and I can tell you it is absolutely not. There are areas of the beach in Flagler County both to the north and south of Gimbel Rogers State Park that are friendly. The only areas of Flagler County I am aware of other than this state park that allows the roughly 20 blocks north â€“ 10 blocks north into 10 blocks south of the Flagler peer. The heart of the Flagler Beach is where they disallow it. 

DON DEMPSEY: 
I guess my question is, somebody only wants to go walk the dog on the beach, how far would they have to travel north into Flagler County before they would have the ability to walk their dogs on the beach in Flagler? 

SPEAKER: 
It would depend on where they live in Ormond Beach, with the beachside were not lit beachside. 

DON DEMPSEY: 
Sorry, I don't mean to interrupt you. On the inside of the county. 

SPEAKER: 
If you live north of Bicentennial Park, I would say it is about 10 minutes by car. If you lived near Rockefeller somewhere closer to Harvard, that drive is going to be substantially longer, probably closer to 25 minutes I would guess, depending on traffic. 

DON DEMPSEY: 
So we are talking about, it is all the same for the west side. 

(Laughter) 

You are saying if you are on the northern tip of Volusia, it would be about a 10 minute drive to get to a place where you can walk your dog on the beach. 

SPEAKER: 
Approximately, yes sir. 

DON DEMPSEY: 
Have we look at that, is it loaded with dogs every weekend, what is the parking situation, have we look at that is a sample of what we might get into? 

SPEAKER: 
In Flagler Beach they have on street parking on all of the perpendicular numbered roadways, starting atâ€¦ Roughly high tide is at snack Jack which is on the screen here. You can park on one of the perpendicular roads and they have a series of public walkovers. 

The area of the beach north, closest to Ormond by the sea, on other side of (unknown term) State Park. It is a pretty low density in terms of people. It's a little bit different than some other areas in the core of, say, Volusia County. Dog owners to walk their dogs along those areas frequently. 

I think because of all of the distance between people, I have not observed any issues in that area. 

DON DEMPSEY: 
OK. Do they charge a fee to walk your dog on the beach in Flagler? 

SPEAKER: 
No. 

DON DEMPSEY: 
That's all I have, thanks. Is Mr Etheridge here by any chance? I saw him earlier. I am glad you stuck around. For everybody's sake could you identify your occupation with the County? 

SPEAKER: 
(indiscernible) 

DON DEMPSEY: 
You give some statistics last time about dogs on Volusia County beaches, and that was how many? 

SPEAKER: 
What date are we looking for? 

DON DEMPSEY: 
How many complaints were there of people letting their dogs run off leash or being on the beach in general? 

SPEAKER: 
The complaints for dogs do not discriminated if they are on or off leash because they were not supposed to be there. We have between 4200 to 4800 any given year. 

DON DEMPSEY: 
How many citations were read into the 4202 4800 people? 

SPEAKER: 
167 citations, at the previous data point. 100% of complaint are handled, they were either given written warning or citation or the dog was identified as a service animal where the person was asked to exit the beach. 

DON DEMPSEY: 
We have up to 4800 dog owners who do not follow the law and take their dog on the beach without following the law. 

SPEAKER: 
That is consistent with any law. 

DON DEMPSEY: 
Right, that is why we have law enforcement and not signs everywhere saying not to steal or do drugs or go over 45 on this road. That is all I have. Thank you. 

JEFFREY BROWER: 
Matt Reinhart. 

MATT REINHART: 
Thank you, chair. I heard a couple of things that are concerning me. I don't come into these with a mindset that I've made up before hand, I want to listen to all of the data. I think that we pointed that out. I've been sitting back and listening and there are a lot of pros and a lot of cons of this issue. 

I gas the comment that stood out to me with regards to the incidental take permit, wherever it is that, is that they are not going to guarantee anything. Those words were said. That concerns me. There is never a guarantee. 

One of the things that has been said in the past is that if you put the beach driving in jeopardy, which brings a lot of money into our area and a lot of visitors into our area, that is concerning. 

Even being a test area could jeopardize the take permit. That is what I got from it. The list of beaches that were given, I was impressed. I was impressed that you found that. I don't know how many of those have beach driving or take part in the take permit. 

I'm going to point out the obvious. Our legal team may stop me. I am not selling anything that is not out there. There is something coming up in our state legislature with regards to the possibility of the Sheriff's office taking over the beach. It is starting at two Senate bills from my understanding and it has mirroring house bills. Has the Sheriff's office, who at some point maybe taking over the beach, which I don't hope for, was he asked, how will that impact that? 

We are talking about the burden of what it will be to our beach protection officers, but the Sheriff's Department. In the other thing I would like to hear, the cost afterwards, the startup money is important, the cost afterwards, we have to take that into consideration. But also, the area we are talking about, there was a couple of people that were here from that area. Thank you for showing up. A lot of people came in with the mindset that it was going to be Bicentennial Park. And I believe in everybody having a voice. We gave them a lot of time to think, talk about it, I have gotten over 400 emails at last count. Whether before or against. But nothing mentioned, post of which was to the Bicentennial Park area. 

We have not given the opportunity to individuals that live in the other area to speak up. I wanted to point that out. Thank you, chair. 

JEFFREY BROWER: 
Jake Johansson. 

JAKE JOHANSSON: 
Thank you, sir. A few things. At least once a meeting I talk about you want to screw something up, give it to the government. Here I sit part of that government. I have a problem approving anything that is going to cost money, regardless of whose it is. I really do. I want to go over some common sense things that I've heard today. I have heard a lot of people talk about the impact to the beach, the impact to the birds, the impact to the turtles. But do we not have people on the beach that are impacting the environment? Do we not have cars on the beach that are impacting the environment? Those cars, we just had spring break, and people leave trash that impacts the beach. 

Somebody sent me a picture of a dirty diaper. That impacts the beach. How many people have come and talked about the waterborne diseases, somebody talked about somebody being blinded. That has happened at a Florida beach before being in the water. 

Why do we go in the water if there is a possibility of a shark bite? What am I going to do? My kid is in knee-deep water and got bit by a shark, we can't have kids in the water. 

I go through all of the risks that we take, not even before we getting cars or walk across the street, and I wonder, how much more risk dogs on the beach are going to add to that. 

We have a dog parade in (indiscernible). Very tight quarters. Dogs touching dogs, dogs touching me, dogs touching other people, dogs touching drunk people. It goes off without a hitch and they all know to go in front of Don's place to go to the bathroom. It is all in one location (Laughs) 

We have dogs in restaurants. Maybe we don't go to restaurants because there is dogs in the restaurant, but I still go to hooligans and one of its 80 locations in Volusia County and they allow dogs. There is dogs and airports. I don't not fly anymore. There is dogs and airplanes. I still fly. Why not dogs on the beach? 

We take risks driving, we take risks walking, we take risks hiking, we take risks swimming, why not a little more risk and allow dogs on the beach? 

Here are a few things I would like to see moving forward. I concur with staffs November 1 start date. I don't want to get ahead of the game. I like requiring the rabies tag. I think that is important. I am supporting the new location. Away from Bicentennial and down in the area, even the area that Mr Santiago pointed out. 

When it comes to this, I will support a Memorial day and Labor Day before 10 AM and after 6 PM and Labor Day to Memorial Day all day long. That will help to mitigate some of the issues that people have been talking about. 

I like the heavy fines that Mr Santiago brought up. Add to that, if you have a dog on a leash on the beach, you'd better have a bag in your hand. It better be empty, or it better be full. There should be a fine if you fail to have a bag, we are going to provide bags so there is no reason that you should not. I support the huge fines for those failures. 

I concur with Mr Reinhart that if we decide to move forward and go to these newer areas, we table a vote on that area until this people can come in and respond to us. Because they are sitting at home, some of them on aware, eating macaroni and cheese, not knowing what is happening. I don't think that is right, for people to beâ€¦ To vote on something and people not be aware. That is all that I have. 

JEFFREY BROWER: 
Thank you. Danny Robins? 

DANNY ROBINS: 
Thank you, chair. I will go over a couple of things and all of these are good for discussion. It is being said that we owe it to our residents to try. With that being said, that also does not paint an accurate picture of what we do in Volusia County. This is not new. We do try, we have tons of parks in our cities, in our counties, that allow dogs in the recreational areas. We also have areas that do have dog beach access. 

I think we owe it to our residents that we respect them, especially the ones that live there that we heard from today. You can't get a better eyewitness in a lot of cases than what is in my backyard. Compound that at every location. I have been here a little over three years. This has come up before. None of these concerns have changed. It is being said that this is fear mongering, but my response to that is since one of the facts and other people's points of view fear mongering? 

We have to take all of that into consideration. It appears that the residence in the immediate area in Ormond by the sea and Ormond do not support it. I call that looking at all sides of the issue. It is also called looking at the big picture. What is good for all, not what is best for one person or what they have said to people. 

In my three years, I can count on one hand, virtually, how many calls or emails were concerns that I received requesting this. Maybe because we provide a lot of this already. The beaches are continually being compared to other beaches. A long laundry list. The kicker here is that they do not, I don't know of one beach that has the vehicular traffic and the impacts that Daytona Beach in Volusia County and our coastline has. That is the difference. It is not going to change as long as we are a tourist area. That is a fact. 

We are the same in some areas, but the major issue is the vehicular traffic impacts. In this instance, me personally, I am looking for a balance. I write down pros and cons with about everything I do. We provide dog parks, dog beach areas, what we already have in place protects the residence. What we have in place already protects the visitors. That we depend on, the thousands of businesses and thousands of residents depend on for putting food on the table in our community. 

What we have already protects the environment and balances it with something that is dear to me and dear to a lot of people, in this chamber and on this dais, which is beach driving. This protects our permits by not hitting that hornets nest. 

I will stress it protects our beach driving. I cannot stress enough. My motto is if it is not broken, don't fix it. If it is not broken, do not fix it. Go through and look at how we are going to police this thing. It is very important. We have to protect the integrity of that beach, we have to protect the integrity of the homeowners that don't want the carpet pulled out from underneath them, that when they bought in an area, this was not permissible. 

What about them? We have heard the same quote on other issues. We do not want to pull the carpet from underneath people or change zoning or change rules from when they bought, that is what can happen or is going to happen along the whole 47 miles of coastline. 
By adding requirements, adding this, it is not because I don't like it. We are looking at the picture. There are requirements. Location, tax, offices, pickup, trash, this, that, cost of prosecution, cost of officers going out there in writing a ticket. Somewhat humorous, somewhat doo doo bags. All this cost money. Someone has to pay for. 

When I look at this, what number do I have? I'm getting going. Five more minutes. I am not going to beat a dead horse. I am looking for balance. I think we have balance. It is safe. We have to look at the big picture and look at what is going on right now around us. What is happening in the fall with the hurricanes and compound all of this stuff and somehow â€“ I think somebody had said it. What is happened before? This is not new. Those same concerns are still going to be there. I urge my colleagues to take that into consideration, if it is not broken, don't fix it. 

JEFFREY S BROWER: 
David Santiago. 

DAVID SANTIAGO: 
Thank you Mr Chairman. I think comments on all side of the so far... Now that I have kind of stated my position based on what I have heard, I feel compelled to kind of share points that may help others make their decision. I think as a shared Matt, I shared the same concern. if Bicentennial puts us at risk, I am out. 

I understand this area has been most regionally discussed. What was there, can you restate their position towards another area that is not deemed a natural area? 

SPEAKER: 
I think what Mr (unknown name) shared with you from the phone conversation with the staff person with this therapist, is that they would anticipate, we would present to them the change in the beach operation in this case, the program for dogs on the beach and whichever area the Council asked us to submit to them, and they would work with us as to whether they would require any sensitive evaluation of it. 

It is our hope and understanding from the conversation that should not trigger a major amendment to the conservation plan, however until they submit the request to them, I think it be premature to say with certainty what the outcome would be. 

DAVID SANTIAGO: 
I think what we have described earlier is we did similar requests in the past that have been what they call minor modification. There is precedent for asking. Is that correct? 

SPEAKER: 
Yes sir. 

DAVID SANTIAGO: 
Members... can something like this if the Council agrees as an idea, could it be contingent upon the response from the feds? If it is a minor request is basic information that they will request, and we have a good application put forward from them, to be contingent? 

What happens if the feds say no? On the minor. 

SPEAKER: 
I would expect that we would come back to counsel and advise you on what they say and get your direction on how you wish to proceed. 

JAKE JOHANSSON: 
Under your plan, it states any changes in your code or policy affecting the Halifax... sorry, habitat conversation plan must be submitted to the server.-- 

MICHAEL G DYER: 
We will have to submit that proposal to them and of course we would return you with the information. Return to you with information. 

DAVID SANTIAGO: 
Thank you, that's certainly helps. Within that time period I think those also felt will be notice of the potential area that we are identifying gives us the time to speak for or against it. It seems we have to go through this process anyway with the federal side. I think we can go there. I think somebody talks about the cost. Costs were a big deal. 

I think we have seed money and that is why I made the comment that if we go down this path, if we are going to do user fee, stucco ticket they want, because if it is a pilot, we will know people are going to pay up. Make up a number. If only 50 people sign up to utilize this and get to the end of the pilot and say it is not sustainable, we're going to let it sunset at that point we decided. 

The user fees I think will certainly tell us whether or not we are going to be upside down on this potential project, or is going to be self sufficient. The seed money certainly will help offset that from very minimal exposure. 

Thank you, sir chair. 

JEFFREY S BROWER: 
Troy Kent. 

TROY KENT: 
Thank you. Public things. I am excited to hear from people who live in that area. I think Mr Santiago brought it up. The beache is for everybody. Are we going to decide that have residents on the beach get the final say in that area? 

They did not realize we were talking about North Ormond. They lived in (unknown name). It was the common of "I don't want this behind my house. That is my backyard. Would you like in backyard?" I thought wow, there are people that really believe that they own that beach behind their house. And is private property. It helped open my eyes. 

We heard a comment about can't pull the carpet. I never said that. I said don't pull the rug. If you are going to quote me, quote me. 

People who live on the beach, I don't think they have the right to think that behind them is a private beach and I want to be there. And you cannot look a dog there. In fact, I have had about 1/2 a dozen emails to people who live on the beach and have sent me pictures of dogs already on the beach. They are already there, apparently, because they have sent me the pictures. One individual sent 12 pictures of all of the people walking with their dogs. 

It was said that we already provide dog beach. I don't know of one on the beach. I know (unknown name) and (unknown name) have small areas there. 

I am glad Mr Santiago, that you brought up the incidental take permit. Because I was going to ask the same thing and I am glad that staff chimed in because I heard Paulo say it is just a minor amendment and it does not necessarily re-trigger losing beach driving. That might be fear mongering again. It sounds that we did hear from staff after they present us and hear from this fence on the small area. 

Mr Dempsey, Campbell Rogers had some great questions. That is my favorite campground in America. I recommend you look into Gamble Rogers. An amazing guy. Terrible demise for his life. That your into his ear question, I think Suzanne did a pretty good job. Anywhere else in Normandy, it is a hike. It is way more for a hike for someone who lives in DeLand and wants to bring their dog to the beach. 

Just so that they have adult from your into estimate the parking. It is a very small area right on the beach. Flagler might have been hammered harder than Volusia with the past storms with what they lost as far as A1A and stuff like that and some of the parking there. I wanted to make sure I touched on that. 

To Mr Santiago, the 18 month pilot, yes, increasing the fines, yes, Rockefeller to Cardinal, I do that is a great idea. Sunrise to sunset, I like that. Make sure the signage is clear with expectations, and automatic sunset so it comes back before us so we actually talk about it until just say this is what is going to be from now on. Let's have a healthy discussion. I think that is extremely appropriate. 

Yeah, that is where I am, chair. 

JEFFREY S BROWER: 
Thank you. Great debate. We are going to end the handing County staff a giant package of things that we want to consider. It is not going to be â€“ we are not going to finish this tonight. We will give them these parameters. Mr Johansson has had some, Santiago has had some. I am not opposed to any of them because I want to pilot program. I will tell you why before I touch on a couple things. 

I am working under the basic thought process that our chief responsibility, our highest job is to protect the rights of the people that we we represent. Liberty and freedom is important. Does that mean everybody has the liberty to take a dog on the beach? No, but what it means is we are a republic and not democracy. In the Republic, will you protect the rights of the minority. If you look at the emails we are getting in, you would be hard-pressed to figure out who the minority is. Is it the people that don't look the dogs on the beach? Is it the people that do want the dogs on the beach? 

What should happen, is we give consideration to everyone that lives here. We have 47 miles of beach. Mr Kent is right. We don't even have a 1 mile of a dog beach. In fact, if you don't consider the inlet of the beach, we don't have a dog beach at all. We have dog areas on the inside of each inlet. 

Where is the consideration for our neighbors that you have dogs that want to take their pets to the beach, I just think it is a basic precept that we have to do that in government. We can do it with 47 miles of beach. We are talking about 0.6 miles, Mr Santiago has said make it shorter. I am not going to oppose that that is what it takes. I actually think a little bit longer from the park to Rockefeller. 

I think having a little bit more space makes it safer. You don't crab so many dogs in one area, however Jake is right. On the dog parade, they are back-to-back, butt to butt. I have not seen a problem. In my opinion it is not broken. We have at least 50% of the population that does not have the voice or ability to use any of our public area on the beach with us. 

The truth is, somebody asked when did it change? We used to have dogs on the beach. We used to be able to build a bonfire on a beach. We used to be able to roast pigs on a beach. We used to be able to have keg parties on the beach. All the good old days. We used to be able to have fun on the beach. I want to restore the good old days. This is a safe way to do that. 

We have 4800 dogs on the beach and less than 200 citations written. Most of the people that come here are tourists. They do not have any idea. We want them to come back, we want them to spend money, so the first time that you see them with the dog on the beach or a beer in their hand you don't put them in jail or give them a $500 fine. You explain what the law is. 

I was riding with beach patrol down the beach and someone was walking, husband and wife, with a drink in their hand. Instead of going and arresting them they went up and said "this is illegal" and we watched them come down from the pool deck. "You can't have that on the beach, would you mind going up to the pool deck to drink your alcohol?" They were happy, they did not know the law. 

If we had arrested them or given them a fine, it makes Volusia look really bad. I want us to be welcoming and I want us to have a balance of both sides. To be able to participate in our public areas. 

The other thing that struck me, when Andy said we have had 4800 complaints about dogs on the beach, I have been getting pictures, the last few days, of dogs on the beach this week. And yet I don't know of a single turtle nest that has been dug up. I don't know of a single bite that has happened with all of the dogs that are already on the beach. 

I am not making an argument that it is OK to break the law. I think most of those people do not know. We have neverâ€¦ We have, I think that we should stop punishing the majority of the people that obey the law because there is a minority that will not. We are always going to have the minority. We have to stop punishing everybody else because somebody might break the law. That is out of balance and not fair to anybody. 

I will finish with this. Again, Jake and Santiago, if you want to include these things, I will not balk about it. Let's include the start dates, I am really not happy about a November 1 start date. I want to get it started. This is not a turtle area. There is not a bunch of nests in the area we are talking about now. 

Different dates, I think the government can make everything more complicated than it has to be. User fees. Let me finish by talking about cost. Jake, Danny, I think David you brought it up, and it is one of the most important things. How much does this cost the taxpayers? Especially those that do not want dogs on the beach? 

I'm going to tell you. I've been looking at this a while. The truth is, this is not a question of how much it will cost. It is a question of how much money we are losing right now. We don't market and advertise to people that have animals. I live in a rural area where people have horses. They spend a lot of doggone money on horses going to different events. 

People do the same thing with dogs. There is the American kennel Association, they hold conferences and competitions, all over the United States. Never here. Never in Volusia County. We are missing that. They would like to have a beachsideâ€¦ I would like to see them hold an event at the ocean center. We need to fill that place up. But we are not marketing to those people. 

Let's look at the facts of cost. First, the first year does not cost us anything because the Loehmanns have already paid for the first year, they have given us $100,000. I hope that we don't need that for full-time animal control person. I don't think that we need it. But let's do the test. We have the money. 

Secondâ€¦ That will pay for a full-time person there to make sure that dogs are on leashes and not hurting anybody. Second, the Daytona dog Beach has already said that we will buy bags, we will staff them, they will keep the stations full and they've also said we will go out and get sponsorships from whoever. Did you know, I just learned this, the Mars candy company is investing money in Volusia County. They are trying to help us become the secondâ€¦ Is it the second? The first. Dog friendly airport in Florida. 

We have a beautiful airport. The Mars and thanks to Daytona dog Beach is talking to them about that. Here is the reason why. We are missing millions of dollars in tourism dollars by ignoring this important segment of the traveling public. The Mars company would not be investing money in this for good public relations if they did not know that it wasâ€¦ There is a segment out there that wants this. 

I'm not so just and we just do this based on money. But I am a fiscal conservative. There are seven of us up here that want to conserve your tax money. If there is a way to bring more tax money into Volusia County instead of extracting it from you for the joy of living in your home, I think that we need to do that. This will pay for itself. 

(audio issues) lastly I want to mention what we missed out on in Volusia County. Visit Florida is Florida's official ... Let's help them fill motel rooms by having a tiny section. Less than 1% of our beach to be open to it. We have 60% of America's hotels and motels, reported to the American Hotel and lodging Association. Her pet friendly. They want pets. We have major hotels here on our beach that are pet friendly. Hard rock, Hilton, the Shores Hotel and spa. The printer is and suites. Best Western just to name a few. 

They do that because it is good marketing and brings people here, yet people come with their pets to the motels and cannot go out on the beach with their dog. That is part of the people that they are having to deal with. They think safe at the motel, I could take my dog to the beach. We need to make it easier for people to spend their money here. The AKA conducts dog fairs that bring in millions for each event. We don't participate in that. 

I'm suggest we work together with our advertising board, the ocean center, hotels and motels, and reach out to these people in a safe way to bring an increased number of tourists to our beach. It can pay for itself in part of the way that we get money to run government is through sales taxes. The more people that we get in, the more money they spend, the more sales tax that comes. 

I have other figures I'm going to skip. Some of these counsel people have already mentioned that we are not the only beach doing this. Palm Beach, Jupiter Beach, there is lots of beaches that have pets and just as many turtles as we do and they are not losing turtles and they are not losing birds. 

Dogs on a leash, yes we have to enforce it, I agree, increase the penalties. In fact, I would take it a step further and I was going to say $500. I think we have to start with a warning. I would like to see those fines increased to $500. 

Let's fine people that are throwing litter on the beach. I bet we will find out it is not the dogs as much as the people. Don Dempsey. 

DON DEMPSEY: 
(Laughs) (indiscernible) 

JAKE JOHANSSON: 
If we were good stewards of our own time I would not have to be who I am but I have to be who I am. On your mark, get set, go. 

DON DEMPSEY: 
My question is why are we doing all of this, if we say for convenience sake I don't buy that. To our immediate north we have dog beaches, miles and miles of dog beaches in Flagler County. Why are we going through the song and dance to create something here when we already have it to our immediate north. If the people in Ormond cannot get in their car and drive 10 minutes to go to a dog beach and have all of this wonderful time with their dogs on the beach, I don't feel bad for them. Get in your car and drive 10 minutes. We have to drive 40 minutes to get anywhere in this county. Every thing is on the east side. So we have to travel. 

I don't understand why there is such a concern. It is 47 miles of beach. What about the people in Edgewater? What about them? You are putting something up in Ormond, they will have to drive what, 30 minutes? Whatever it isâ€¦ The point is if it is worthwhile, I don't think that people would mind driving an extra 10 minutes or so to get where they want to be. I know that Mr Robbins said about balance, people in Flagler come to Daytona so why can't people in Daytona who want to have their dog on the beach go to Flagler. That is balance. 

And I know there is a risk of losing our ability to drive on the beach but my concern is even a minor risk is too much. I would think that driving on the beach is what puts Daytona on the map. The Speedway came from driving on the beach. That has been our call to fame, that is what put Daytona on the map. It is not parks or trails or anything. It is driving on the beach. 

It brought MTV down here, all of these other big events, it brings the Jeep people here so there is a lot of benefits to driving on the beach. I don't think even taking a minor chance of losing that is worth it. We all know what Russian roulette is and not one of us here would play it even though we know that the chance of losing a Russian roulette is very minor. 

I would think even though there is a minor chance, if we lost driving on the beach because of this, that is huge. That would kill Daytona. It is too much of a risk to take when we've got driving 10 minutes to the north. I mean, we have dog beaches 10 minutes to the north. 

It is too much of a risk even if it is a minor risk. That is all I got to say. I understand, I'm compassionate with these people who don't want this in their backyard. That is a bona fide reason to not have it in their backyard. We got as far as who showed up today, 81% against and only 19% in favor of this. 

The ones who showed up today are overwhelmingly against this. They have a stake in this. They don't want it in their backyard and I'm sympathetic to that. I hate to say this but I'm going to vote no on this. It has been raised up a flag full a few times and it has already been tried, the same arguments what has changed is the one gentleman said I would submit nothing has changed. 

We are not Volusia versus Flagler, we all live in Florida. What is wrong in driving 10 minutes to go to a dog beach. I could see if there were no dog beaches on the East Coast we might need to pioneer that but it is up the street. Why would we risk beach driving over that? Thank you. 

JEFFREY S BROWER: 
Thank you. Danny robins. 

DANNY ROBINS: 
Thank you chairman, you are spot on. We also have to take into consideration is the budget and where this money will be coming from after the seed money in the grid burnt up. How can we all say here and call us fiscal conservatives and be put on the backs of the taxpayers because it is already highly subsidized and have no way to pay for it. We have no recommendation services of how we make up the subsidy That the general fund provides for many areas, one in which we get to later. I am so excited to talk about here within the hour. 

If dogs already there on the beach, and we know they already are, they are there and we cannot enforce it. They are there and we cannot enforce it. It is happening. Just like short-term rentals. It is happening. We cannot enforce it. Let's advertise this to the whole world. We talk about quality of life every day. It is a famous political punchline, especially during campaign season. 

What will this do in these issues due to our quality of life in the 564,000 citizens of Volusia County that this machine going? We have a small government and say we want less bureaucracy. All of these are great tickle words in the political field. Where is the accountability? Where is it? I holding us on this line of accountability and that these words we see appeared in something. We cannot say one thing one part of the sentence or one week, and that the end of the sentence something else. 

That is not sending a good message to our constituents, our volunteers, our donors. These will create additional expenditures, whether we like it or not. That is a fact. This will create additional bureaucracy whether we want it or not. That is a fact. What else is nine 1970, 80, or 90. I was born 1985, for those of you. I did not do experience the beach in the 80s. It sounds like hella fun. It really does. 

We had the core of the visitors and residents and costs to operate. We have to get and compare apples to apples. It is hard. It is. And I get it and I understand it. I was a cop for 10 years in Daytona Beach. We can have all the laws and finds in the world. We cannot jack up finds. Imagine they cut your hands off for stealing bread. They have to be proportionate to the crime. 

This is a misdemeanor. Now we have to prosecuted. All this is coming out of your bullets. It's coming out of my wallets. We are not exempt the taxpayers. I want to see actual conservatives in us. That applies to everyone. It is good for that. If we don't enforce these laws, it will give people breaks, what does that do for your life? What messages are sent to the tourism that we depend on when is dirty? 

We cannot give breaks for littering when BC had most of the time unless it is an 80 or 90-year-old. Jake. 

(Laughter) 

But what good is it? It is not worth the paper it is written on if we don't enforce it. How do we hold people accountable, just like you guys hold us accountable. The reason we are not seeing any troubles on the beach know if there is dogs, it is simple. It is not turtle season. The other reason why we are not seeing turtles and are not going to see them for a very long time most likely, we don't have a beach! That is the truth. We don't have a beach. 

Over 6 feet of sand got removed from our beach. 

Jake, how my doing on time? I don't want to get scolding. 

Our tourism numbers, granted this is a good idea, worse numbers and taxes are some of the best we have seen. You had seen on Fox 35 that we have lines out of our tollbooths on the beach that appeared to be unsafe. I agree with you. That there is saying our numbers are good. So good that they are backing up in our roadways. We need to be smart about this. There is a lot more to it than just the emotional side. I am going to be called a lot of things on social media tomorrow. You have to look out, not just for the people that have sent in 200 emails, not just for the 81% of the people that did not approve it. 

We are not in a bedroom community and not in Kansas anymore. We have a 564,000 people we are responsible for. Let's be smart about this. If it is not broken, don't fix it. I have nothing further. 

JEFFREY S BROWER: 
Jake Johansson. 

DIEDRA WRIGHTING: 
I have a quick question for Suzanne, or anybody. Suzanne, you are right there. I heard somebody say earlier in any clarification on this, that in palms let, those dogs cannot tell the beach. Is that correct? 

SPEAKER: 
I think it is a matter of nuance on how you describe the beach. The area where dogs are permitted in both of the parks have a Sandy service that many people would describe as a beach. But they are on the front edge of the inlet or in the case of the park, part of it is almost on the intracoastal side and wraps around to the jetty on the beach side. 

JAKE JOHANSSON: 
Sanded the disappears into water? 

SPEAKER: 
Yes sir. 

JAKE JOHANSSON: 
Thank you. 

SPEAKER: 
It is not the ocean. 

JAKE JOHANSSON: 
I got that. The people in Edgewater do have a place to go to let their dogs on the white stuff, and dip their nose on some type of saltwater, yes? 

SPEAKER: 
Yes, at dunes Park. Yes sir. 

JAKE JOHANSSON: 
That's what I thought. I am just checking. 

We can go on forever. Do we need to make a motion to do something other than talk all night? Should we table it until FWC gets back to us with how minor minor is? Or what the definition of is is? I need to know which you get here. 

JEFFREY S BROWER: 
We have a councilmember. David Santiago who would like to speak. We are not going to get an answer until we give them something to look at. Michael Dyer, would you like to make a motion? 

MICHAEL G DYER: 
I to make a motion if I can figure how to make one. A proposed action that will give us direction on what to look at, put together, consult with the serviced, some of the changes may result in proposed ordinate. I think a motion would be appropriate. It will be given as direction. 

JEFFREY S BROWER: 
David Santiago I think has a motion for us. 

JAKE JOHANSSON: 
Please, Santiago. 

DAVID SANTIAGO: 
I know you are watching. Thank you, Mr Chairman. Members, I make a motion to direct staff to reach it back to the feds and explain the parameters we are discussing here that we are considering with the new location area of the nonnatural areas they said, and to get an official response from them. And how that affects one way or another, be temperament. Does that make sense? 

SPEAKER: 
I will wait for second, and then I will ask. 

JAKE JOHANSSON: 
Second. 

JEFFREY S BROWER: 
Motion by Mr Santiago with a second by Jake Johansson. We direct staff, I don't if you can do this. To reach out to the feds with the new parameters with the new location. 

DAVID SANTIAGO: 
I want an official response. If I may, it feels like there are a few members that are really hung up on the jeopardy of the driving on the beach. That would certainly guide this counsel I believe one way or another. I think we need to have an official response on that. 

JEFFREY S BROWER: 
What you need besides location? Do you need times of the year? Times of the day? 

SPEAKER: 
I think we maybe all of those things with respect to the changes of the beachcomber. I think for the service, hearing how these consensus said daylight hours and not evening hours, so I think that would be an F. I am curious if they cancel has a preference for us to seek cardinal to Rockefeller or (unknown term) to Rockefeller, the longer reach. Perhaps we can approach them on the longer reach as the answer on the HCP process that you could make an operational decision on what portion of that area. 

SPEAKER: 
I think there was no perception of that when I promoted Cardinal to Rockefeller as the considered area. That way that would help the feds only to find ways specific area we are looking at. 

JEFFREY S BROWER: 
I objected but it is not a dealbreaker. I think that the city manager on is a safety. 

DAVID SANTIAGO: 
Might we be able to do both? 

MICHAEL G DYER: 
Do the big one if they say no, do the other one. 

DAVID SANTIAGO: 
I am OK with that. 

JEFFREY S BROWER: 
Daylight hours, that location, and anything else? The lease requirement. Absolutely leash requirement. 

SPEAKER: 
I think I have some else on operational questions but I don't do it affect the service. There is a sense I am here and you can decide whether you want to talk about them tonight and give direction to the subsequent day. You have asked us to explore increases in fines. There was a suggestion of requiring a rabies tag. There was a suggestion of requirement to carry a waste bag at all times on you. An 18 month pilot with a sunset. There is a question about the majority of you want to add an enforcement staff member to the pilot program or not. And whether we institute a permit fee during the pilot period. Could be that we could work on all of those issues for you and come back with recommendations when we have some clarity with the service or if you would like to take any or all of those off the table, that is fine. 

DAVID SANTIAGO: 
Because there of adult beaches on the beach, I would leverage them and say what are the best practices that you are, meaning the fence, calling for when you approve these other beaches? That might be the easiest way to put the onus back on them. Does that make sense? 

This is all about taking order. 

JEFFREY S BROWER: 
In this combat this year? We are piling up a lot of step one year. 

SPEAKER: 
I think our first step is with this service. We can proceed with as quickly as we can, and them we can work on these other items to bring back suggestions will also see best management practices from the service and will come back to you as quickly as we can. 

We do have amendments to the beach code as noted on the slide that ultimately would need to have a formal action from County Council diapers it would be at least two meetings. We will come back as an interim step with clarity on these points. 

JEFFREY S BROWER: 
OK, so we have a motion on the floor that you will break that information on this area with all of the requirements that you just mentioned. Danny robins. 

DANNY ROBINS: 
Is there any way to implement a requirement to those considering this to track the users? We will need a kiosk or somebody there to sell the passes or track the people coming in and out to get an accurate study number, is that something that is even being considered? It sounds to me like this is a free-for-all. I'm trying to figure this out. 

SPEAKER: 
Speaking off-the-cuff, I think if we did institute a permit fee for canines to use this area we would develop a program on how residents and visitors could speak that permit and present that to you as part of our next package. I'm confident we can come up with a program to do that. 

JEFFREY BROWER: 
I'm sure we can. Don, you want to expand it? 

DON DEMPSEY: 
Why not, I will get us past the midnight hour here. Is it possible then that we can also look into comparing this proposed site with the other sites in Flagler to the north so that we can see what we are actually offering that is going to be different from what is already there to the north? As far as parking in the amount of area that they have and stuff like that. So we don't even have to do any of this if Flagler already offers more than enough area and parking for dogs on the beach up there. Is that something we can do? 

SPEAKER: 
Absolutely, bring back information on what is available in Flagler County and more specifics on distance. 

DON DEMPSEY: 
And parking and regulations up there. OK. 

TROY KENT: 
I want to make sure I heard you correctly, you said to means? 

SPEAKER: 
One meaning to come back with direction from the service and clarity on these points and proposals for them and I'm anticipating if we move forward it would be the hearing to amend the beach code. 

TROY KENT: 
Absolutely. Do you have a timeline of when you are going to come back with the request that has been the motion made here? Do we have any idea how long it will take? Someone from the county reached out to the feds and it looked like from what I saw February 1 and they did not get back to them until the other day. When we got the 11th hour notice. 

What I'm wondering is, I'm hopeful that this would happen rather expeditiously. 

SPEAKER: 
I can't speak for how quickly the service will respond. That is a very good point. Their reaction time, I can just commit we will work as quickly as we can on behalf of your staff to get that in front of them and complete the other asks. I will let you all know how that is progressing as soon as we have updates. 

JEFFREY BROWER: 
Danny Robins. 

DANNY ROBINS: 
Yes sir, thank you. When this comes back I would like to make the motion to have this at a date time meeting please. 

JEFFREY BROWER: 
Let's get this one out of the way first. Then you can make another motion. The motion is to send this to staff, come back with information on location, time, all of theâ€¦ The growing list. And we will know what the federal response is. Correct? You got it? 

SPEAKER: 
Yes, sir. 

JEFFREY BROWER: 
OK, no other questions, all in favor of the motion for more information say aye. All opposed? I think, if I heard correctly, I could not hear this end, I think it was 5-2. Were you for or against it? 

DON DEMPSEY: 
All we are talking about is bringing it back for more discussion after we have information from the feds because we are scared of losing our drivingâ€¦ Then yes. 

JEFFREY BROWER: 
The motion carries 5-2 with Danny Robins and Matt Reinhart against. Got it? Is that correct? 

DAVID SANTIAGO: 
Mr chair, I want to make another motion, piggyback on Councilman Robbins, I want to give the community an opportunity to share on this topic. 

JEFFREY BROWER: 
We have a motion by Santiago, seconded by Danny, seconded by Danny Robins that whatever the follow-up meeting is it be a daytime meeting. Any discussion? All in favor say aye. Any opposed? That motion carries seven â€“ zero. 

OK. I know that a lot of you are here for beach tolls and other things. We need to take a break. It is 7:51 PM. We will take a break until 8:30 PM or shorter? 8:20 PM, 8:30 PM? OK. We will be back at 8:30 PM. Thank you for coming. Please come back for the midnight edition. (Laughs) 

(BREAK) 

SPEAKER: 
The meeting will begin in 10 minutes. 

(Music plays) 

SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in five minutes. 

(Music plays) 

SPEAKER: 
Welcome to the Volusia County Council meeting. The meeting will begin in two minutes. 

SPEAKER: 
Who are we missing? 

(Multiple speakers) 

JEFFREY S BROWER: 
Okay. I think everybody is here. Then (Unknown name) is ready to go, so we will start with item number four. Discussion on the cusp schedule for beach access tools and parking any county owned beachfront parks and off beach parking areas. Then? 

SPEAKER: 
Good evening Mr. chair, Anna Bartlett, public works director. Gonna give Jen one second, she is pulling up the presentation. -- Ben Bartlett. Okay. Is this working, or not? Okay. That is not it. That is not it. Item 4. You should have it. It is on the agenda item. 

SPEAKER: 
We will just jump to Council member questions. 

(Laughter) 

SPEAKER: 
I can make a motion. I am ready. I read at the staff report. 

SPEAKER: 
I apologize. All right, there we go. All right, you can go ahead and go to the next slide, please. We are going to start off and we are going to show... There you go. We are going to show revenue and in the expenditures that we have in our adopted FI 2223 budget for the beach. This combines all of those costs associated with running the beach. Beach safety, coastal and it is eternal folks in our environmental department. 

As you can see, touching on what our internal auditors spoke to last meaning about the fees, part of what he recommended was that when counsel looks at these fees, they take into account policy wise, do they want user fees accounting for, paying for the costs of that particular service? In this case, running the beach. Or, do they want a general fund to cover those costs, i.e. property taxes. Starting here, you're looking at a total cost of the $24 million of beach costs. 34 1/2% are funded by the beach towels. 59% is funded by the general fund subsidy. Next slide. 

What are we going to talk about in this presentation? (Unknown name) is going to go over the laws that impact beach tools, and how we take them. We are also going to talk about that financial information. The revenues, costs and subsidies from the general fund. We are going to give an overview of the toll prices today. We are also going to discuss our total contract, which is up for renewal... Actually, it expires at the end of September of this year. We will talk about some of the details associated to that. I will turn it over to Apollo, and he will talk about the legal side. 

SPEAKER: 
Thank you, good evening. Paul (Unknown name), a senior assistant county attorney. I guess we would have to scroll down to the next. We are going to discuss essentially three of the different aspects that authorize and restrict the imposition and collection of beach tools. We have the County charter, the state law and the federal law. Scroll down once more. 

This is kind of the most important provision. This is our charter. 205, three... Can you go back? That looks like a PowerPoint. Yes. Okay, all right. This is the most important provision that we are going to focus on post the charter to a 5.3, vehicular access fees. It reflects the stage -- a state statute that allows counsel to impose a killer beach access fee. We highlighted the section that is important. Our charter requires a uniform reasonable beach access fee. Uniform is, you know, each category needs to be paying the same. And that... For reasonable, that is usually dictated in this instance since by case law. What would a reasonable person consider to be a reasonable fee? 

There is some guidance. 1932 is beach access fees. Primarily it is a legislative function. You set the policy, you dictate the fee. There are some constraints. The fee should not dictate -- exceeded the value of privilege was up it shouldn't exceed the services demanded for the beach access. 

The toll should be based on factual evidence and factual determinations. It should not be arbitrary. You shouldn't just pick one out, you know? Look at how much you are actually charging, versus collecting, versus services provided. You can generate a surplus that is not prohibited. If you cut generating an excess of surplus, the courts will look at you and say, is this really a reasonable fee? Not really, because the amount of surplus that you are actually generating is, you know, actually evidence that it exceeds the cost of the services. 

The state law is the primary source of authorization of our beach access. That is a Florida statute 161.68 subsection 3. It says that your beach access fee must be reasonable. Essentially, it should not exceed the fair share of the services consumed by the user. Important to this, while you are not required to have a beach access fee, if you impose it, if you change it, if you amend it, if you get rid of it after you have established it, it needs to be done by a 3/5 majority vote. 5/7 of you. Any ordinance, if we get that direction it to get the beach access fee, we need five votes. 

The revenues are restricted by statute to beat maintenance, jacket management and parking, law enforcement and liability insurance, sanitation and a DeMarco stop we use all of those to operate and manage the beach. 

Going on with the state law, this applies to state tax. We do not require -- collect state tax on -- sales tax, because we are operating under the toll statute under the Florida statute. That is very specific as to operate is essentially if you are imposing a toll to get on a traffic facility, you do not have to remit sales tax, if you fall under the statutory protection. The statute does have categories that you are not allowed to charge disabled persons with a valid license plate, disabled veterans, official government vehicles operating under the duty. What is specific it it does not include a residential exemption. If you drop it down to zero, or if you kind of create an exemption, our opinion is that you fall out of that total protection. You start having to remit sales tax. That is just a consideration. It is not prohibited. You can collect sales tax and remitted. That is what happens if you create a new exception that is not allowed by statute. 

The federal law, you really have to be concerned about the equal protection and privileges of the immunities causes of the US and Florida constitutions. That is kind of the distinction between residents and nonresidents. Which is (indiscernible) on some areas. Here, however, we have at least one case that addressed kind of a nonresident surcharge. In that situation, because the services that were provided vastly exceeded, or the cost of the services vastly exceeded the user fees, it was mainly borne by the general fund and the sales tax. At least this city of Miami case basically said, "No, there is not an equal protection issue. The surcharge is constitutional, because in fact, majority of the system, was an EMS service was borne by the taxpayers. And at the nonresidents when they had to use the system, you are legally allowed to charge them essentially what was a $100 surcharge. 

So, in our view, our toll facilities will fall into that because the operation of the beach is vastly... Majority subsidized by the general fund. 

So, about that uniformity provision. With that in effect does is because we are required to have the same Fe on our annual passes, you will notice that we charge $25 for residents or property owners, or certain college students living in certain dorms. In $100 to nonresidents. We are, in effect, buying down $75 for every single residential pass. That means our uniformity provision in the charter. So currently, the general fund subsidizes to that extent, because we are required to have a uniform fee. Increasing the difference poses concerns on the purpose and intent of the charter uniformity requirement. If you drop it down to zero, you are essentially subsidizing it the entire... The entire residential amount. There is a risk that you do not really having a uniform charge. 

But you know, that is... It all bears out and the general fund, because the majority of the beach is subsidized by the general fund anyway for we don't think that is too much of an issue. Once again, the state law requires the beach toll fee to be reasonable. Those are kind of your constraints. I will sum it up. (Indiscernible) beach fee must be reasonable. If you can meet them uniformity. Whatever you are setting the resident amount, you are essentially buying down that difference. 

SPEAKER: 
All right. We are back to that slide where we started with. Which is the pie chart showing the revenues and expenditures. Like I mentioned before, 96% of the revenue that funds the beach expenditures comes from beach (indiscernible) and the general fund we do. We do get some money from our master concessionaire. We have some other minor beach revenues that come from the junior lifeguard program, Pavilion rentals at the park. We also included the Marine science center. One reason that the marine science center is included on the revenue and expenditure side, is the Maria -- Marina science center is part of our habitat conservation plan. In order to be in compliance with her (indiscernible), we have to provide (indiscernible) with that facility as well as rib rehabilitation of the species. 

On the expenditure side, the large percentage of the costs are with personnel for beach safety. Our coastal division and RC turtle folks in environmental. I would like to point out then that the beach capital fund is what pays for our capital improvement projects along the beach. This is fronted through four dollars for every pass sold. Day passes and annual passes, four dollars for each one of those goes into this fund. It is used to construct off beach parking or reconstruct walkover's and beach ramps. 

I will note that a large portion of our FEMA match or all of our FEMA match for the reconstruction of the hurricanes will come from this fund. We also have the cost of maintaining our (indiscernible) Park. I mentioned the Marine science Center for we have some capital equipment costs. I did pull out two of the larger operational contracts. We have our contract for rent grading and trash removals, the same company. Then we have a beach toll collection contract. 

If you look at our gross revenue of 8.4 million and subtract what it costs to collect that revenue under the coal â€“ marketable contract, you're looking at a difference of over $6 million. 

What I will say is that these contracts associated with the grab grading, the trash collection, those are dependent on how many people visit the beach. We attempted to budget and estimate what those costs are going to be, but more rents we open, the more sunny days we have, you are going to get more cost on the toll collection. Same with the more people that visit the beach. You will have a higher cost of trash collection and rent grading. Show the history from 2017, 2018 to the present. Couple things I want to point out, 2017-2018 was the last time the tolls were adjusted. There was an increase... From $10-$20, I would also like to point out the rows in red. The first rope was the buydown that (Name) mention. So essentially,, $75 of the annual pass the resident buys, but is the cost to buy those passes from $125 and also obviously your costs exceeds the revenue from the beach tolls, so the second redline is the general fund, so in addition to the buydown, and at the bottom is your total general fund added together. 

This is revenue history over that same time period... Will I would know is the daily pass represents a large portion of our revenue, the annual resident and nearly pass in the visitors pass are actually very similar in terms of revenue but with the buydown, you're looking at four times as many resident passes sold versus nonresident. We do get a little bit of revenue from concessionaires, concessionaires are required to buy beach passes... 

We'll talk a little bit about where we are with our current toll schedule. He mentioned the daily beach pass, so that was adjusted in 2017, the same cost for residents and visitors, part of this was an operational concern. It is tough to make a determination of who is a valid resident while you're waiting in line to pay the toll. Also, there is a difficulty from an auditing standpoint if the tolling... For the person making that determination... We do offer free access or community access as (Name) mentioned for folks with disabled license plates or blue parking platters or a veterans license plate. 

Getting into the annual passes, $25 for the residence, it was last adjusted in 2015, it was revised in 2017 to include the local college students. Property owners or verified permanent residence... $75 general fund buydown. The hundred dollar visitor pass was last adjusted in 2015 from $40-$100 and it was looked at in 2017 and unchanged. We do offer what is called combo passes which is basically the cost of an annual pass with you are visiting or nonresident within an additional $20 that gets you into inlet ports -- perks for the year. 

This shows the tax for the beach sales by type, the numbers you can see, the difference between the resident and the visitor to get the total resident past soul you basically need to have both the annual resident combo, you can see the daily tasks -- pass are the majority sold. What I would like to point out... 2020 was the COVID year so we had a significant amount of less people visiting the beach, but if you look at the fiscal year, 2017-2018, compared to what we sold last year girl looking about â€“ not looking at about a 19% increase... 

Lastly, getting into our beach till solicitation, as I mentioned before, the current contract expires at the end of September. We would be ready ending counsel direction after this meeting to start the solicitation and a timeline, a contractor on board by October 1. What we are looking at in the system of the things will be looking at for direction from the Council is, right now, we have a human being toll taker at every open ramp, you would -- we would, based on the direction of the Council, look at it in an automation component to that toll system whereas we have quite... We would still have human toll takers at some of our high-volume ramps... We also set up pop-up tents for people who want to buy an annual pass. You know, we kinda gave a pretty conservative implementation timeline for automation, we would love to have some become an essay that they can do it quicker â€“ my Buddy Come in and Say They Can Do It Quicker -- have somebody come in and say they can do it quicker... If a person, a resident, comes in and buys day pass and finds out that they are eligible for the resident annual pass... They can pay the and -- extra five dollars and convert that into an annual pass... If we have those public venues for those passes as well. 

What are you looking for as far as direction goes? Obviously the funding policy, what is the Council's direction on user fees versus the general fund paying for the beach operations? We went through the toll pricing schedule, also some -- any direction regarding changing any of those rates and obviously the total solicitation. His counsel good with adding an automation component? Are they interested in adding (audio issues)? 

I will be happy to answer any questions you all might have. 

DAVID SANTIAGO: 
Members I want to make a motion that the Council take no action as it pertains to the user fees in the amounts. 

SPEAKER: 
We have a motion on the floor to take an action by David Santiago. 

DANNY ROBINS: 
I second. 

TROY KENT: 
Fellow County members... And I believe for most of us including myself, it comes down to the lost revenue. Well, what if I presented a solution today that not only made up for any money that we lost, but went above and beyond with what we are currently making with the tolls? I believe I have a solution that to me is not only palatable, I believe it is appropriate and draws a line in the sand that says, Volusia County residents, our elected rep resented put you first." 

(Name) beach, has set the example of what can happen when you don't give your valuable stuff, parking spots, away to your visitors for free. I don't know if I've ever been to Orlando and not pay for parking. (Name) beach allows all Volusia to park in any of their five parking lot with a total of 452 parking spaces for free. Everyone else would need to show out non--- $20 a day... How much money has (Name) made yearly from this brilliant idea that allows Volusia County residents find parking...? In the year 2021, they made $1.4 million, 2022, they made close to 1.3 million... 

All of this from a kiosk- style pay structure. 1,284,000Ã·452 parking spaces equals $482 generated by each parking space. We all there are -- we all know there are 255 days a year with the exception of a leap year... This means that (Name) beach in each parking space was filled 100 and (indiscernible) spaces out of the year. Less than half of the year each parking space was built, close to 39%... That blows my mind. That's what (Name) beach generates each year from each parking space. Volusia County, it's time we stop giving out everybody a free lunch...Volusia County has (Reads) that are complementary to the public. That needs to change. If we follow the lead of the very smart (Name) beach who likes to take care of their residence in all Volusia County residents, we can go from making zero dollars... To making $6,434,288. Yes... Will make the county residents of Volusia almost 6 1/2 million dollars annually... 

Well, I think I just solved the problems of not making local drive on the beach but counsel I have more. Our beach has hemorrhaged our county tax dollars long enough. I'm all for good bargains, but we are basically giving away beach driving tour visitors at a ridiculously low cost. It is time to make meaningful changes that still gives our visitors an incredible bargain will stop the cost to park in a concrete jungle in Disney World is $22. If you want preferred working, it is 40 or $50. We charge a day pass to drive a beach $20 a day and we charge our visitors $100 for an annual pass... What is more preferred parking in parking on the most -- the world's most famous speech? If Disney can get between 40 and $50 for parking in the concrete jungle, then we in Volusia County should be able to get $30 a day in hundred and $50 -- and $150... Yes, I am proposing raising the cost from $20-$30 for nonresidents and raising the nonresident driving pass from $100-$150. If you are going to visit your beach for longer than five days, it is a good idea to get back nonresident pass... 

In the amount of money be County received from residents was $1.4 million. That was my goal counsel. By $1.4 million. There could be an argument that the Volusia County that pay $20 a day for day pass after that I say maybe, but who would pay $20 a day when you can pay five more dollars and an annual pass. Back to that $1.4 million that I needed to find to make this work. My map says that there were (Reads) day passes sold that year... We would see an increase of $2,799,264. Mei Brooks also says that last year we sold 14,425 nonresident annual passes and if you raise the cost of $150 per nonresident pass, we would see an increase of $721,750. 

Okay, back to that will .4 million to make beach driving for Volusia County viable. Let's add what we have, all beach parking... All others will pay all... Only being filled 39% of the time... Add $10 to the day pass, $2,799,264. At $50 to the nonresident annual pass, $721,750. The total, gentlemen, 9,955,302 new dollars. Our residents get free access to drive on the beach and the parking are off beach parking and visitors that come to us think $30 is too much a park on the beach, that's mine, they're welcome to park in our beach parking and pay $20 for the day. In the conversation, Mr. Dyer... You believe you said it was appropriate to offset the rate cost because our taxpayers do not indeed, I'm sorry, our taxpayers do indeed fund the beach. This change would equal that we now collect sales tax of -- the state would love that. 

(Name) allows locals to drive on the beach for free. All others, visitors must pay to receive a permit to drive on the beach. Not to be the dead horse, but they also allow dogs in the beach, just saying (Laughs) Jacksonville Beach allows residents to park and off beach parking spots for free in all -- and all others must pay. The general fund is already paying for our beach and that is taxpayer money, so charging Volusia County residents to drive on their beach is making them pay twice. By the way, Volusia County residents, you get a free library card, if you're not a resident because you 30 bucks and 50 bucks for a year. 

I'm curious as to what state statutes people refer to when they said that we cannot jack up visitor pricing. I want to know because we should tell our friends, the (Name) commissioners, that they are doing it wrong because like I said... They do it for free. 

And lastly, if we do nothing, if you want to be consistent with federal state (indiscernible), they allow free lifetime militant passes for veterans, not just disabled but for everyone, for surviving spouses and parents of deceased members of the United States armed forces. Either may be the maker of the motion will withdraw that motion after hearing some of the data. 

(Multiple speakers)Matt, are you going to speak to the motion to do nothing? 

MATT REINHART: 
I just had a question for them. The automatic... The kiosk that you are referring to, do they supply literature with regards to the environment, sea turtles, which is what our current ones that have a pulse do? 

SPEAKER: 
That would require us looking at that, changing that to allow some sort of digital dissemination of that segment of information. 

MATT REINHART: 
With our toll take us applying that information, was that part of the mitigation with regards to the take permit? Big Mike requirement of the habitat. 

MATT REINHART: 
Was a requirement. 

To find another way to meet that requirement if the gas does not provide that. Correct? 

SPEAKER: 
Correct. 

MATT REINHART: 
Okay. Thank you, that is all I have for you. Councilman Kent, thank you for the information. I appreciate that. I do. Noosa Myrna Beach does have the kiosks. If we are talking about kiosks, I am telling you that they also have parking enforcement, which that would put another burden on our law enforcement if we do. I'm just saying it. They are calling them parking ambassadors. I love that name. 

TROY KENT: 
If you don't pay the $20, defined as $35 is what I read. 

MATT REINHART: 
They do have an enforcement issue, which is something we would have to discuss with each protection. 

SPEAKER: 
Correct. Those numbers that mixed -- Mr. Kent were grossed, that is the total revenue. 

MATT REINHART: 
The point I was trying to make is that if we go this route, we have to find a way of enforcing it, which means either added onto beach protection, or whoever takes over the beach would have the added responsibility. Speaker mechanism or not has (indiscernible). Full-time positions. 

MATT REINHART: 
With the staff that do the regulation of those parking lots and enforce that, they also have to maintain the kiosk. I will tell you from experience, watching it because I didn't (Unknown name) beach code enforcement, it is nonstop. The tea asks break all the time. -- Kiosks. 

SPEAKER: 
There are other options for parking that don't include kiosks. It is a sign and a downloadable at (indiscernible). 

MATT REINHART: 
I like the non-machinery machinery part. Big Mike the direction from counsel would be going into that direction is looking at different types of technology. 

MATT REINHART: 
Thank you, that is all. Just make Jake Johansson? 

JAKE JOHANSSON: 
Take you, Ben, sit down for a second. For Councilman Kent. The nonresident yearly, what did you want to (indiscernible) to? 

TROY KENT: 
... I want to raise it at 1030 for stop hundred and 50, it stays on the same schedule for 150. 

JAKE JOHANSSON: 
Got it, 150. I was thinking about it. Is there merit to get rid of the visitor annual? But now we're probably sticking it to the tourists a little bit too hard. Got it. 

So, Ben or Paulo, can we... Is there any innovative way to call a beach parking spot on the beach a parking spot? 

SPEAKER: 
If you want to pay sales tax. If you want to remit sales tax. 

JAKE JOHANSSON: 
The state would love that. 

SPEAKER: 
Right now it is a call -- toll because it is driving. You pay access to drive on the beach, one part of... Part of the vehicular movement is the ability to park on the street. If you are just there to park and you sell a beach parking on the beach, you can, you just have to remit sales tax. 

JAKE JOHANSSON: 
Got it. My following question to that which I believe I know but want to ask, is if we charge for that parking spot and charge taxes, do we have to pay... Does it still have to be uniform and equitable, and does the County have to pay it down? 

SPEAKER: 
Yes. The only way to get on the beach is to follow the statute 161.58 which is a beach access fee. It is not a toll, a straight fee. Getting onto the beach... You either get on the beach to park or to drive. 

JAKE JOHANSSON: 
It doesn't matter, got it. 

SPEAKER: 
Our charter is the one that says it needs to be uniform. You need a charter amendment, and that it doesn't have to be uniform. You can charge a nonresidential surcharge or something. 

JAKE JOHANSSON: 
Right now, you're kind of delineating whether you park or drive. I don't want somebody to say, "But what if I don't want to park?" Right now, if the beach is full, and I go up to the gate and go, "I am not parking, I am just going to drive," they still won't let you on. 

SPEAKER: 
They won't let you on if the beaches. 

JAKE JOHANSSON: 
But if I'm not going to park, I just cannot drive. See what I am thinking acceptable come up and say, "I am not going to park." You are there to get a spot whether you use it or not. All right, I think you have answered all of my initial questions, thank you. 

JEFFREY S BROWER: 
Danny Robins. 

DANNY ROBINS: 
Troy, are you ready? Brace yourself. I am going to support ruminant -- motion to go ahead with the parking fees. If you want me to make a motion now or I can wait until after. I get it, Troy. But what we have to understand here, too, is efforts, all said and done after those fees, what is the difference between... Ben, for a second. What is the difference between our beach operation budget and the general fund's subsidy? In terms of a what will we have to make up from the general fund? 14 million? 

SPEAKER: 
To get it to be completely paid for by user fees? Yep. 

DANNY ROBINS: 
We need to get to zero, before in my opinion, start adding these other things. Fees are great and I am all for it when it comes to the parking. But it does not excuse us that this general fund is paid through our taxes, and we still have to pay attention to that because that is what is this is all about. 

SPEAKER: 
The total subsidy is at the bottom of the page for the year shown. The 2223 adopted budget shows the general fund subsidy of about (indiscernible). 

DANNY ROBINS: 
I think we are heading in the right direction by calculating if we can get the net and gross of some of the parking, and try that to maybe calculate and look at this in the future. But, we still have to, like I said before, we mentioned the word free. It is not. We are paying for it. We are paying a larger subsidy. See where we are at with that parking. This is a very modest price, once again. I don't get hardly any complaints about it. My concern is to is if we go ahead and we put this, or make these free, if we put these remaining costs of the backs of the taxpayers and people that don't use the beach. Right now if you use it in terms of driving, you pay the user fee. If you don't, you don't. The other option, no matter which direction we go with this is echoes on the taxpayer. And shortly here during the budget talks, we are all going to wonder how we are... Why our tax is high. This is it. 

I think it is very important. I support Mr. Kent in getting this chipped away so that we can get it more of a neutral ground. The cost, there is still a big debt gap there before we start compounding this. That is it for now, thanks. 

JEFFREY S BROWER: 
David Santiago. 

DAVID SANTIAGO: 
Councilman Kent, I liked some of your ideas when it came to the section on the off-site parking. How do we help eliminate some of our costs there and offsetting it to visitor parking and utilizing those funds to help eliminate the amount that we have to subsidize it. I like that idea, if that is where you were going Danny. We can make a motion afterwards. I think as far as the motion that I propose, it is basically to leave the status quo on the fee structure. 

SPEAKER: 
You want to keep it? You don't want to withdraw? 

DAVID SANTIAGO: 
I want to keep it. 

JEFFREY S BROWER: 
Troy Kent. 

TROY KENT: 
Thank you chairman. Just to pieces. What I have proposed is almost $10 million new money. Now, that is before we have paid anybody to drive around and charge people for what they are doing. It is before we have increased what the poll takers receive. With their company receives. So, just for easy purposes, you know, I will say maybe I have come up with an idea that we will bring $5 million. Maybe not if you don't agree with the rates. But you know, $5 million. And to me, that is above and beyond what I was, in my mind, tasked to do to get our residents on the beach at no charge. I have heard the argument that 25 bucks is not a lot of money but I have heard residents say, "I don't mind paying the money for it is not a big deal. With that argument, then not a lot of money is not a big deal. Let's not charge you to get on the beach." 

But Mr. Dyer, a question for you. If we go to absolute... You know, last year, 11,466,500. This year, 14,495,000. Just me cancel, I had a question about that. I was asking staff how that happened. But, if we go to zero, meaning we change our rates and we come up with 14 1/2 million dollars, then we can't let our residents get on the beach at no charge, because that is not offsetting an appropriate rate. But, can you answer for me, Mr. Dyer. We had this conversation. If we went to zero for our residents, because there is an amount already paid by the general fund to make sure that the beach is whole stop that amount is 14 1/2 million bucks. Does that offset the rate? 

SPEAKER: 
... So, if you decrease the resident rate, theoretically right now you're charging $100 to both residents and nonresidents on the annual passes. Prior counsel years ago reduced that to 25, and essentially, you have bought that down through your general fund subsidy and is offered to residents. You are just paying it in a different way rather than coming from the annual fund for annual pass charge. It is coming from the general fund. So, if you were to reduce that further, you would be... To me, the uniformity requirement in the chart would be you are increasing the subsidy from the general fund. 

SPEAKER: 
Correct me if I am wrong. This is over the phone. You and I had a conversation about it, and I read it down. It is appropriate to offset the rate costs because our taxpayers do indeed fund the beach. So, our taxpayers do indeed fund the beach. I am just wondering, is it still appropriate to offset that cost? My question was to you, Mike, can we make it to zero, or am I going to get hammered with, "No, we can't do that." We are funding the beach. The response was that we can't do it. 

MICHAEL G DYER: 
Because we are unique in that we have that charter requirement for uniformity. You definitely can reduce the resident rate even further, but you will be increasing your general fund subsidy. There is an equal protection argument that some governments have been hit with some lawsuits. I don't see an issue there, because your taxpayers are already, in the opulence example Paolo gave him the (indiscernible) litigation, they are already subsidizing this system. The wrinkle we have is that uniformity requirement. That is how we ended up going out to $25. 

TROY KENT: 
I only have one hiccup with what you just said. He said if we decrease the rate for the residence, we are going to have to increase the subsidy, but not with my plan we won't. With my plan that I just laid out here to this counsel, Part of it is not. 

MICHEAL G. DYER: 
If you go down the residence to zero, you're increasing, but we are calling the buy-in document buydown, there is a difference between the buydown and the overall subsidy. 

TROY KENT: 
I agree with that, but I don't agree with finding more money for, not with my plan. 

MICHEAL G. DYER: 
What you're essentially saying that there is additional review that you are not accounting for, there is additional revenue for parking. (Indiscernible) raising the rates, okay. If you raise the rates on the nonresidential side... It essentially says that if you decrease or eliminate the resident altogether, you are in fact buying down the same amount to meet that... There is always some buydown if you have some different rate between residents and nonresidents, so if you have a zero charge to residents but to make -- to make it free, you are buying down... There is always some subsidy from the general fund that can be offset by any additional revenue generated by parking or how the fees are structured. 

SPEAKER: 
And I heard the word semantics and I agree... A beacon call whatever we want as far as the off beach parking, but that is exactly what it is, it is off beach parking that people want to access the beach. That's why when I sent the request with all the questions on it, I didn't say, "How many parking spaces do we have countywide?"... I only wanted beach parking, off beach parking spots, so that money would go into the general fund. 

MICHEAL G. DYER: 
Yes, it is a separate system and is not subject to restriction on the revenues that we generate from the tolls because those are restricted by statute. 

SPEAKER: 
Gentlemen, I hope I gave you some food for thought, we can try to wrangle this beast in a little bit because, from what I am looking at, looking at these numbers, that red number is going in the wrong direction and I'm trying to fix it. Trying to fix it, and at the same time, offer something for our residents. The piece that I didn't talk about but I'll say briefly is there is a positive thing whenever people come to a park. The beach is the biggest part that we have but will be give people in our community to go to the beach to spend money on the beach and spend money on the restaurant -- restaurants... It is a synergy that is extremely positive and good for our residents. Thank you. Don Dempsey. 

DON DEMPSEY: 
Hello, I was wondering if we raise the daily pass for everybody... Could we still offer the annual resident pass at, let's say, 35 and make the nonresident pass 150? 

MICHEAL G. DYER: 
Yes you can. That is a completely legislative decision. You have no issue with the daily -- we have no issue with the daily pass... And what you are doing for your annual pass is you are essentially setting a regular annual pass of $150 and you are buying down, 150 minus, yeah, you are buying down that amount to get to 35, so $115 buydown that you are essentially contributing to meet that uniformity provision. Just have to work the math out to see that that outcome is additional revenues and reduces the overall subsidy of the general fund. 

SPEAKER: 
So Chris, can we go to slide 16? 

MICHEAL G. DYER: 
So it's legal, but I am not a numbers person... 

SPEAKER: 
So looking at slide (indiscernible) (audio issues) there you go, so for the most recent... Lost it again. 32,000 annual resident passes, so 

SPEAKER: 
I think it is actually closer to about 50,000 because you have to at the combo... 

SPEAKER: 
... It is $20 for a pass or 25 for the year past, is like the old joke, the guy that comes out of the 7-Eleven... 

SPEAKER: 
And if they do happened to pay for the day pass, they can come back the receipt. 

SPEAKER: 
Exactly... And what we are collecting in tolls, so why don't we make it $30 and then the piano residents do the 35 and do, like Jordan was proposing, 150 nonresident passes?... 

MICHEAL G. DYER: 
... As long as it recognized... Otherwise, essentially what you're doing now, you are just inflating the cost of all the types. 

SPEAKER: 
So the residents that really want to enjoy the beach once a week, not even a dollar a week, if it is $35 per week, we are charging them $0.77 a week to drive on the beach? Come on, there is no free lunch. If anybody should bear the cost of this, it should be the people using this, and also me taxpayers who don't use the beach but are paying taxes. You're coming up on the budget I am more concerned about not having to raise taxes and even lowering taxes then I am worried about people driving on the beach for free when people who don't even use the beach are not going to get the benefit of the tax deduction. I'd rather see everybody with the tax break than opposed to the 50,000 regular users being able to drive for free. It doesn't make sense. So I'm in favor of those increases. 

SPEAKER: 
Jake Hansen â€“ Jake Johansson 

JAKE JOHANSSON: 
... Regardless of the resident annual, can we do away with non-resident annual and not have an uniformity clause? 

MICHEAL G. DYER: 
The nonresident annual? 

JAKE JOHANSSON: 
We trust -- charge nonresident $35 a day... We have an annual pass... 

MICHEAL G. DYER: 
I think you may still run into the provision except in reverse. The general fund will still kind of, I'm not sure on that one. 

JAKE JOHANSSON: 
I'm glad you're not sure on that one. 

SPEAKER: 
For clarification, you are saying that nonresidents wouldn't pay the daily rate? 

JAKE JOHANSSON: 
... I'm sorry nonresidents, we don't have a daily pass for you... a daily rate for residents, a daily rate for nonresidents, and an annual pass for residents... If you are here for a week, you are paying for seven days, you're not parking on the beach. 

SPEAKER: 
I want to speak from an operational standpoint, I'm sure we can make that happen, but we made sure to avoid the difference of resident and nonresident... 

JAKE JOHANSSON: 
I'm fine with that, make it the same, but if you make it 20 bucks for me and 30 bucks for him, I'm going to buy the annual pass and be done with it. 

MICHEAL G. DYER: 
We avoided... I think we'd run into the uniformity problem if we offered an annual pass only the residence and not the nonresidents. 

JAKE JOHANSSON: 
But they are nonresidents, they're not living here regularly. 

There is the motion, there's a section, so I'm good to have some comments sir. I heard a comment about Disney, they have the rockstar parking, which is more than they have the regular out in the back 40 parking. Our beach, as far as I know, is free. We can all go there for free, nonresident or resident. Anybody can go. Parking on the beach, in my perspective right now, is a privilege just like (unknown term) parking at Disney. So I'm pretty comfortable with paying a price for that privilege. 

We go to the parks here in the county for free, but if you want to run a pavilion, elude â€“ might it cost you a little bit of money, doesn't it? Anything above and beyond the basic service is (indiscernible), it costs this and a little more. So I am not for making it free. However, I am very excited about lowering that $14 million red number as best as we can by leveraging the off beach parking to the best we can. I do not want the Lord to the point where we are subsidizing on the budget with the general fund. I want to lessen the impact on the general fund, so that is my intent on whatever we do tonight. 

SPEAKER: 
David Santiago. 

DAVID SANTIAGO: 
Thank you sir, I think there are some consensus... And I think as we approach the budget year, I think it'll definitely be something that is appealing to most of us, I hope to all of us. But that said, Mr. chair... 

JEFFREY S. BROWER: 
We have members of the public that would like to speak. 

SPEAKER: 
Mr. chair, the only reason I did that is because... That's why I called the question, as it is made on the agenda, it is only for Council discussion. So it is not technically a public hearing. Am I right? 

MICHEAL G. DYER: 
... You're required to give public input, if it were purely a discussion if we were taking action tonight. 

SPEAKER: 
That's why I made the motion tonight because I looked at how the agenda was laid out... But I am okay with that.. 

SPEAKER: 
And I think one of them has already left and the other two had been sitting here for an hour, (Name). His name accurate? And John Nicholson. It is (Name) here I'll think he is here anymore. I will get rid of that one.? 

SPEAKER: 
Thank you for staying so late. My name is Becky (Unknown name) as he said, and I'm from new (Unknown name) beach. I am very proud of (Unknown name) Beach. They have done a good job. Being born and raised here, as Mr. Brower said, the beach was different. It was open 24/7/365 and they didn't charge a dime. As a kid, if you had charged my family, we would not have been able to go. As a teenager, if you had charged a fee, I wouldn't have been able to go. As a young mom, may be (indiscernible) coming home on leave and stuff with their little boys, we would not have been able to afford to go. As a grandmother with young children, wouldn't have been able to afford to go. Can I afford to go now? Yes. I cannot pay that annual pass. It is not difficult now. We want young families here, we want to encourage them. And at this point in time, we are looking at an economy where a young mom goes to the store and eggs are five something a dozen. 

That is when you start looking at things like, "What don't I have to do?" One of those things are things like recreation. Where are beach, which are taxes which have also skyrocketed lately, we are paying a premium to live here. And we own that beach. It is our beach. And then it to charge us to go to something that we pay for on a daily basis and say, "It is not too much to ask, it is not too much to ask." When does it become too much to ask? You have got a beach and an area where those that can't afford Disney, can go to Disney, can go from the great-grandmother down to the baby. They cannot spend the day and they can take their picnic lunch and they can go there and enjoy the day with their family. Where else can you do that? 

And now, some of you are talking about raising the rates. I think Mr. Kent, while. I sat there going the numbers, the numbers. It adds up. You are not only... You are increasing the revenue by doing with new (Unknown name) does every day. I realize I am about out of time, but when new (Unknown name) did that with charging those to park, we couldn't get into restaurants, and they were losing business. Now, we live 2 1/2 blocks from Flagler, and three blocks from the beach. We can park there all we want. It has been wonderful. So I ask you to please consider letting us residents have it for free... Not for free. Without charge. Thank you. 

JEFFREY S BROWER: 
John? John Nicholson? 

SPEAKER: 
(Indiscernible) I am a resident. Walked to the beach. But I ask you, a penny a day is not that expensive to drive on the beach. That is the cost to a resident. One penny a day. If they buy one pass for 20 bucks, it is five dollars for 364 days. It is a penny. Those pennies add up. I'm asking you, don't sit there and say, "Give it away free." As she said now, now she parks for free and takes up a spot of a paying customer. Will you give us the right to park on the beach, every one of us who wouldn't have gone every single day will go every single day for stuff all those high school kids will go every single day, and you will lose all of that revenue that you need to maintain the beach. Because actually, that is why the cost was put there to start with. The maintenance of the beach was getting more and more expensive. The cost for the police was getting more and more expensive. 

All of these things kept going up. So what you want to do, rather than giving it away, find other sources of revenue, which is exactly what you are doing if you get off beach parking. Which should have been done 20 years ago. All it is is maybe 5 feet difference from when you park at some splash park, and you have to walk to the beach. It is not that far. If you can save yourself the bucks or 35 bucks or whatever it is, the tourist park there as well for free. And we lose all of that revenue. 

The numbers are astronomical. I'm not asking you to get the beach away for free. It is user fee. If I am going to use the beach, I should pay for its maintenance. If I go to the Peabody, I expect to pay to see the shows. My taxes maintain the Peabody. Why are you charging me to see a show? Why are you charging me to use the ocean center? If you are using something like a gazebo, you pay for it. Don't give away the house for free. Added to it. 

What are we doing with the (indiscernible) rates? That has been out there for a while. What are we doing about for activities on the beach that we can charge? There are events we can put on the beach. What is it? Post (indiscernible) run. Different mailman. That event would raise, what? Half $1 million? When you add up funds, it is better than taking away funds. I'm asking you to look at this carefully was a penny a day is not expensive to drive on the beach. Thank you. 

JEFFREY S BROWER: 
Okay. Danny and Jake, the question has been called. Your name was already up here to speak. If you want to speak, I need a motion to... And debate. You have to hope that that fails. Unless you are done... 

(Multiple speakers) 

JEFFREY S BROWER: 
There you go. Let's vote on the motion on the floor which is to do nothing. 

DAVID SANTIAGO: 
To take no action on the total fees and stuff like that? There other things that staff has heard that they can run back to us basically? 

JEFFREY S BROWER: 
I think they need a second motion for that. 

DAVID SANTIAGO: 
The motion is to take no action on the fees at this time? And that was seconded? 

JEFFREY S BROWER: 
That was seconded. All in favor of stopping here and doing nothing so far? Say I. 

(Multiple say I) 

JEFFREY S BROWER: 
Carissa, would you call the role? The motion is to not take any action on... 

SPEAKER: 
The tolls. 

DON DEMPSEY: 
If I want to talk about raising the tolls? 

JEFFREY S BROWER: 
We can make another motion. Carissa, want to call the role? Does everybody understand what we are voting on? 

TROY KENT: 
It is as clear as mud to me now. I thought I knew. 

JEFFREY S BROWER: 
Of Santiago's motion was first he said to do nothing on the cost schedule for beach access tolls. Correct? 

DAVID SANTIAGO: 
In essence, to leave the fees currently as they are. 

DON DEMPSEY: 
I think (indiscernible) 

JEFFREY S BROWER: 
Would you call the role please? 

SPEAKER: 
Mr. Santiago? Mr. Dempsey? 

Yes, no, yes. Mr. Reinhart? 

DANNY ROBINS: 
Yes. 

JEFFREY S BROWER: 
No. 

The yeses have it, so we do nothing. 



DAVID SANTIAGO: 
I would like to make another motion to redirect staff to start to prepare a report to us on options to raise or create an off-site beach parking fee structure. 

SPEAKER: 
Second. 

DAVID SANTIAGO: 
I want to edit that, because it may be written wrongful stuff for nonresidents. 

JEFFREY S BROWER: 
Santiago makes a motion for staff to come back with a recommendation to raise off beach parking... 

DAVID SANTIAGO: 
To create one, because we don't have one right now. For nonresidents. 

(Laughter) 

JEFFREY S BROWER: 
Is there a second for that? 

JAKE JOHANSSON: 
Johansson second. 

JEFFREY S BROWER: 
That makes a second. Discussion, Don Dempsey. 

DON DEMPSEY: 
I would like to explore both nonresidents and residents. My goal here is to make this thing is self-sufficient. As much as I like the idea of not having to raise tools for anybody, I want, like I said before, I want to lower taxes. So whatever it takes. Again, $25 for a year, what is that? A penny a day? I mean come on. It can come up. Residents can suck it up and pay two cents a day on average instead of one cent a day. I mean, it is not asking a lot. 

So to sit here and say I want to explore both charging residents and nonresidents for parking -- off beach parking, I don't think it is insulting when you are talking about trying to double or triple. Even if God forbid we go up to nickel and day for a pass. I mean come on. I am more concerned about people having to pay taxes for something they never use, which apparently, looking at the stats, only 50,000 people have bought the resident passes. That means that there is probably about 1/2 a million people in this county who aren't even using the beach on a regular basis. I am more concerned about those half a million people and lowering their taxes and cutting the break for the 50,000 people who are regularly using our beach. I think they can handle ahead up to a nickel a day. I would like to look into resident and nonresident in off beach parking. (Laughs) I will be quiet. FFIEC okay. 

SPEAKER: 
Are you amending the motion to include that? 

(Multiple speakers) 

JEFFREY S BROWER: 
You can amend his motion. We haven't voted on it. 

SPEAKER: 
I don't have to accept the amendment. 

SPEAKER: 
Mr. Santiago's motion was seconded. So Mr. Dempsey, you can make a motion to amend to add residents to the consideration direction to staff return. If your motion to amend returned -- passes, your return to (indiscernible). 

JEFFREY S BROWER: 
Your amendment needs a second and you have to vote on it. You haven't got a second yet. 

DON DEMPSEY: 


(Laughter)Story of my life. 

JEFFREY S BROWER: 
Is there a second to Don Dempsey's motion to include residents? Going once, no second? Sorry. Okay. Now we will continue discussion with the main motion from Mr. Santiago to raise off beach parking for nonresidents. 

DAVID SANTIAGO: 
It is likely to create one... 

SPEAKER: 
Can I speak to that for a second? 

JEFFREY S BROWER: 
Can I stop you? 

SPEAKER: 
We are looking at a couple of things. We can obviously bring back information on different costs and those kinds of things. But when it comes to the structure of how this works, I mentioned that there is different technologies. There is kiosks, there is apps. What we are thinking is we would include that as part of the solicitation that we go out when we go out for the total contract. They would be different options. Then, we can bring those back to counsel when a tool solicitation or contractor is selected. Then we can bring that back to the council to see what that would look like. Mr. Kent mentioned that there was about 200 -- 2200 in change parking spaces that currently are not charged that the county maintains. One of the questions we would talk about and some of those locations are large parking lots or parks. Some of those locations are five or six lots along a beach ramp. Some of those issues would have to get worked out. Obviously, putting kiosks at all of those locations, (indiscernible). We would come back with recommendations or options for those things as well for obviously, it would be the Council's discretion. To look forward with that or determine the fee associated with those parking (indiscernible). 

JEFFREY S BROWER: 
Okay. Any questions on that? Danny, you have a question for him right now? No? Well, I will wait. Okay, Troy? 

TROY KENT: 
Thank you German. Councilman Santiago, I will support this and I brought this up. I get it. Not to beat a dead horse, the only piece I don't get... Don, I am a big fan. But I could not go with that. I just couldn't. I just wanted to tell you. But Mr. Santiago, I guess the piece I'm trying to wrap my head around is a muscle for this we are okay with the residents not paying. In my plan, we had to make up $1.4 million and adding $10 to the past to the beach broaden almost 3 million stop adding 52 the annual pass brought in 721,000. It brought in more money than what we needed to make up. But there is a difference in that. Not that you even have to answer it, I guess I am just thinking out loud. Scratching out loud because I didn't understand it. That is okay. But I am going to support this, because it is the right thing to do, I believe. I was prepared to support you in your first proposal... You brought a plan that increases (indiscernible) and offset the money and it is being talked about and the subsidies are going to go up in semantics, it may be doubletalk because we are not offsetting, you are bringing in more money for the general fund than would offset... I think it was a good plan and I was willing to support it. I hope it comes back at some point. 

I can tell from the conversation, I've been quiet just listening, I can tell from the conversation that my suggestion wasn't going to fly which I would like to see the tollbooth go away, and not charge out-of-towners, encounters to go into the beach. He paid for the beach, the locals, in their property taxes, and $20 a year is not a lot of money but one of the reasons there is only a 25, when of the reasons -- one of the reasons so few people are going, we can choose to believe this or not, but I am told regularly that I am not going to the beach when I have to pay twice. They just do not go. 

SPEAKER: 
Point of order. 

SPEAKER: 
Respectfully Chair... If we can just respectfully stay on subject... 

SPEAKER: 
Mr. chair, I want to second that motion because I am a process in order person. From a technical perspective, no disrespect to Mr. chair, but the point is specific to where we are at and I think as you progress, as a counselor, we should get procedurally more technical. 

JEFFREY S. BROWER: 
Any other comments on that motion? 

(Multiple speakers) 


SPEAKER: 
And I get it, I'm little more me on it and I will tell you why. Didn't say anything in the last one... 

SPEAKER: 
And is this a 3/5 required? 

(Multiple speakers) 

One of the lawyers? Simple majority? 

SPEAKER: 
Chris, call the role please. 

(Multiple speakers) 

SPEAKER: 
So it does not pass by, parting? -- Pardon? 

I'm going to end real quick, I want to say that my goal is to grow Volusia County and I think we have a wide open, sales tax, there are plenty of ways as it has just been demonstrated that we can pay for these beaches, so I'm going to end with that, on this and we will go back to Mr. Santiago's motion to create off parking for new residents and nonresidents. Jake Johansson. 

JAKE JOHANSSON: 
Thank you, I do have a quick question for staff, we talked earlier about, number one, I think the beach, the ocean center, I think they are all a public good and I think some form of our subsidizing of it is important to this county, so I would love to get neutral or expenditure neutral or it may be something that is a little hard to catch. 

But when we go to the (unknown term) and the pay to park, MB go to pay to park, does that pay pay for that specific thing or as a general revenue or do we not charge for parking? 

SPEAKER: 
We charge for parking... We have the lot next door. Yes, we do charge. 

JAKE JOHANSSON: 
And does any of that money go back to the (unknown term)? 

SPEAKER: 
And in that case it does not. 

JAKE JOHANSSON: 
And there is no obligation with the ocean center and the payment for the parking garage is just general revenue? 

SPEAKER: 
Right now, anything that goes to the garage to the garage and the garage maintenance and the garage debt. 

JAKE JOHANSSON: 
Is very trying to do a (indiscernible) between the op beach parking to help pay for the beach or by now â€“ might buy down if you will. 

SPEAKER: 
Those are two separate systems... You can do what you want. 

JAKE JOHANSSON: 
So it is general revenue at that point... (audio issues) okay, got it. Separate thing... We started using apps and I know Mr. Reinhart brought up that we would have to have that information handout. That is easily done on these apps. I think is a little lazier than a kiosk, it is not mechanical, takes about 60 seconds to download the app... But after that, (indiscernible) until you pay your bill, so I support the option when it comes to that. Thanks. 

JEFFREY S. BROWER: 
Matt Reinhart. 

MATT REINHART: 
Thank you chair, one, this is more of a technical question. The time of day for the parking, the kiosk, or whatever you do, you're talking about time specific during daytime hours, are we talking about charging for parking wherever our we go, the entire day? Again, goes back to monitoring. I just said in the last time that we have to find a source in order to enforce it. Are you going to enforce a 24 seven, 365, or are you only doing it during daytime hours? Not on holidays? Are you going to come up with the fee schedule? 

SPEAKER: 
Currently we have a parking (indiscernible) not only allows parking... 

SPEAKER: 
Last year we amended the postal parks... The depot time is 11 PM... 5 PM to 11 PM. Unless assigned as well posted that says a different time. 

MATT REINHART: 
So 5 PM to 11 PM? 

SPEAKER: 
Let me jump in. That is when you can use the law... You can choose to only charge until five or 6 o'clock... 

SPEAKER: 
I think (Name) has specified hours... 

MATT REINHART: 
And I think this was about the amount we would charge, correct? How much is the ocean center Park garage? 

SPEAKER: 
You have an hourly rate during normal times and then I think a $10 event rate, so if you go for an event, is $10. That is actually something we will be bringing back... 

(Multiple speakers) 

MATT REINHART: 
If you leave it cheaper, where are they going to park?... 

SPEAKER: 
The original tenant was the garage that was also for beach parking as well because it is partly... 

(Multiple speakers) 

Because remember that you cannot park down on the beach in front of that area so the garage was intended to be part of the solution for people who want to go to the beach in the boardwalk area. 

MATT REINHART: 
Okay, thank you. Appreciate it. And I love the app idea by the way, Mr. Johansson. Excellent idea. Thank you. That is all Mr. chair. 

JEFFREY S. BROWER: 
Don Dempsey. 

DON DEMPSEY: 
Just a quick question, I know that you said that the reason that we don't like to have a different tool for daily rates for the beaches is because it is going to take a long time to differentiate between who is a resident and a nonresident and it might cause stacking. 

SPEAKER: 
We are supersensitive to stacking... 

DON DEMPSEY: 
What is going to be the difference when we have free parking for residents patrol parking for nonresidents for the off beach parking? Are we going to have that same stacking issue because we are giving free parking to locals? 

SPEAKER: 
Real quick, to go back to your first point, one of the reasons why from an auditing standpoint... as to whether somebody is our resident... I think we would do something similar and bring this back into consideration... Folks would register as residents and issue a pass that allows them to park in the parking lot as a resident, so they have to register and get back. It's like they register to get that resident parking pass and then they will be able to park for free. 

DON DEMPSEY: 
Saw resident who does not have this past (indiscernible)? 

SPEAKER: 
Yes. 

DON DEMPSEY: 
Okay. 

JEFFREY S. BROWER: 
I don't see anybody else who wants to speak, but I just want to make sure that I speak on it real quick. David, I agree with where you are going, I think (Name)... I'm not going to support it but only for one reason. I cannot separate the two things, I cannot sit here until our own residence that we are going to ignore you, we are not going to do anything for you... I just think that is so glaringly wrong that I am not going to support anything else until we take care of our own constituents first. 

SPEAKER: 
I feel compelled to respond to that because the opposite of that, it says that I am ignoring my residence. So I appreciate your opinion, I want you to know that, I always will, but I think it is the context of how it is placed and it is like putting me as I'm not doing my job, so I want to voice that. I had residence reach out to me and say also that they are okay with the fee. So I don't believe in that premise because the way your commas were phrased, it made me want to respond. 

SPEAKER: 
Okay. All right, Krista, would you call the roll again?... Motion on the floor that we are voting on is to create off parking charges for non-residents motion by Santiago, second by Jake. All in favor say I. 

(Multiple speakers) 

... The motion carries 721, or 621. 

SPEAKER: 
They are searching for efficiency and higher service. If everyone is alright with thatâ€¦ We will see what private industry can do. I think they are more innovative, see what they can come back with. 

SPEAKER: 
â€¦ Do we want to open this up toâ€¦ If we are on a roll of trying to make some money and charging out-of-towners, now may be a good time to lump this in? Are we not there yet? 

SPEAKER: 
I think we need to come back. We have to study the agreement. I believe there are provisions for us. There are naming rights and other things we can do. 

SPEAKER: 
Anything else we can throw onto this? 

SPEAKER: 
What we talked about from the audit is that we will come back at you with theseâ€¦ 

SPEAKER: 
Released under the current agreement provides parking free... 

SPEAKER: 
Yes. That brings us to item 5, ordinance 2023 â€“ 18 amending requirements and standards for the contractor licensing construction appeal Board to ensure consistency with state laws. 

SPEAKER: 
Good evening. Our legal staff found that there were changes to how we need to make up our contractor licensing construction appeal Board. We currently have a set number of consumer representatives which are people who are not otherwise regulated by this board. And are consumers of construction services. 

We now need to have three members of the board being from that group. What we are planning on doing is adding a requirement for having those three and deleting the requirement for professional engineers so that we are consistent 
â€¦ 

This will again ensure consistency with some recent changes that occurred back in 2021. As part of the change that also included the other part of this ordinance. Previously local governance, specifically counties, could license specialty contractors. 

There were some changes at the state level that said the state, these local contractors do not need to go through these local aspect and they can default. Or they are just not needed to have these contractors. 

We put in place the changes they have had. When this initially hit many folks were caught off guard who had the specialty contractors licenses so they extended it out to 2024 to make sure they had time to be able to get whatever necessary state licenses they may need, or otherwise be able to continue on with their business. 

Basically this is a long way to describe how we are making our ordinance to be consistent with Florida statutes. 

SPEAKER: 
â€¦ Santiago.... Is there a second? Second by Robbins? Any questions for Clay? 

Danny... 

No questions. Any discussion? All in favour say I? Of approving ordinance 2218 

(Multiple speakers) 

SPEAKER: 
The motion carries with 620 with one person out of the room. 

Item 6,â€¦ Environmental protection forâ€¦ For the feasible study design and terminating construction of the Volusia County 2022 hurricane recovery project. 

SPEAKER: 
Good afternoon, I am happy to bring you the grant agreement with the Florida Department of Environmental Protection for $37.6 million. This is in addition to the $5 million that we awarded previously this year. 

The scope of the agreement is based off of the Florida Department environmental protections hurricane Ian and Nicole recovery plan which is posted on their website. 

Short-term this what it could be used for offloading and placement of the approximately 700,000 yd.Â³ of Army core stretch material that we are looking for as well as the two agreements. The one that was approved earlier this afternoon, with the Florida in land navigation District. 

This could be used for the design, and construction of loading, placement of material and also be used for the placement of additional sand sources as they may be identified. 

The grant does require feasibility study and this feasibility study is separate from creating construction documents for the offloading of the materials with the corn find. This is your fifty-year peach plan. This is where we are going to have a lot of public input and you guys will be able to get to see what specifically will work for Orman and (Name). The entire coastline. 

There will be a lot of public outreach we are negotiating a contract right now. We will bring it back to you probably in about a month because we have to get DEP approval. They remaining funding that is left over in cumulative go to the implementation study. Once we figure out the projects we will figure out if we want to design simultaneously or one and use funding to construction. 

We are still talking to the DEP and our state representatives to try and get the remainder of the DEP's hurricane recovery plan funded in total it would be 77 Volusia and the additional five... 

We will get some more information on that as the house of the Senate (indiscernible) 

I guess that is the end of my presentation. I am open for questions. 

SPEAKER: 
Questions from counsel? Danny Robins? 

DANNY ROBINS: 
I'm going to make a motion to approve. â€¦ 

SPEAKER: 
Motion by Rinehart. Any other questions. Discussion? All in favour say I? Any opposed? 

Motion carries, 6 to 0 with one out of the room. 

Item 7, business services budget and service level presentation. 

SPEAKER: 
Mr. chair? You had public participation for item 6. 

SPEAKER: 
I'm sorry. I should have called these before he voted but on the last item for receiving the grant, Melissa Lammers. And then Steve wonderfully. 

SPEAKER: 
Thank you. Good evening. Belated congratulations. I live by the sea and half off and on since 1965. I will not talk about dogs on the beach. I will talk about whether we will have a beach going forward, especially on the North Peninsula. 

I walked the beach almost every day. The erosion after 2016 is hurricane Matthew made that impossible even at low tide. I started researching erosion, talking to coastal engineers, talking to heroic Jessica of interest and trying to learn about that. 

It seemed at that time that the county was relying on FDOT to protect the beach. Not just a one a, missing a part of (Name). Recently I learned that County had to rely on it because we did not qualify for emergency beach restoration from FEMA because he lacked an apparently still lack a comprehensive beach management program. We cannot rely on the Army Corps of Engineers either because we do not participate in a management program with them. 

All my life I have heard about how our beach is the lifeblood of our economy and we just devoted hours to it. This is shocking. I do not understand how over the years we did not make arrangements like almost every other one of Florida's coastal counties to preserve our beach by participating in programs for which we are eligible. 

Now it is up to you to save the beach and it sounds like we are on a good path perhaps. Some of F dots work after hurricane Matthew, helped the Peninsula Beach heal naturally until hurricane Nicole plus King tides plus woman. 

But FDOT will not protect a one-day and I have to emphasize that because some people are tragically mistaken that FDOT's sole interest is to protect the road, not the beach. And to do that they seem to be installing secant walls on the North Peninsula. It is not a Beach preservation method, it is an old earthworks method used to build overpasses and roads. 

Our mooring the coast with solid vertical structures, leads to a motion. Wave energy slams across that hard surface and has to go somewhere. What it does is carve under the wall and laterally. Any unarmored dunes on either side of the wall are going to erode and accelerate at pace and that is what we are looking at in Norman by the sea. 

Volusia County has gone as Ms (Name) just said approximately $42 million from the Florida Department of natural protection some of that according to the document I read is to immediately re-nourish the most eroded beaches and fund a study that will lead to a comprehensive beach management program for Volusia County. 

Eroded North Peninsula Beach must be a priority for re-nourishment. It is relatively unspoiled and there is no tall buildings casting shade on the afternoons it is all public and there is nothing built on the beach. As you have heard it is an important natural habitat. 

In addition to making the beach a priority, it is our chance to draft a great plan. Thank you and save the beach! 

SPEAKER: 
Steve (Name)? 

SPEAKER: 
Good afternoon Mr. Chairman, councilman and staff. I will be very brief. Given the construction ofâ€¦ The re-nourishment of the beaches that will be affected. The (Name) construction program does threaten beaches and Norman by the sea. 

Secant walls may protect a 18 and houses for a while, but the walls will be harmful for the beach. Water that hits the walls has to go somewhere and when it goes, the sand goes with it. As it was put in an issue of scientific American bowl walls mayâ€¦ 

You already know very well that beach is a Norman by the sea or special for many reasons including their beauty, their value of the sea turtles and migrating shorebirds. Again, I urge you to protect those beaches that will be impacted by the seawalls by prioritizing the re-nourishment. Thank you. 

SPEAKER: 
Thank you. 

SPEAKER: 
Mr. chair I know it was a unanimous vote but it would be appropriate to redo the boat after the public input. 

SPEAKER: 
ok. 

SPEAKER: 
I know you had a motion and a second already. 

SPEAKER: 
For item 5, all in favour of ordinance 2023 â€“... 

SPEAKER: 
This is item 6 chair. 

SPEAKER: 
Item 6. Grant agreement with the state of Florida to receive $37,689,745. All in favor say I. Any opposed? 

This time it passes seven to zero. 

Melissa and Steve you sat here all night. I apologize that I overlooked you for your input. 

Now we come to item 7, the business services and service-level presentation and you are still smiling. 

SPEAKER: 
Good evening. We are really excited to present to you our budget and service initiatives for business services. 

I am Janine Jennings, Director of business services. 

Business services is comprised of facilities fleet purchasing and contracts and now added transit services. This is an overview of the budget for the administration part of it. The majority of of it is personal services. 

On top of the four divisions, we also handle within business services admin, broadband, infrastructure, naming rights and film permitting. Briefly since it was brought up today, about where we are with sponsorship and naming rights. 

I want to let everyone know that Superlative has been in town for the last two weeks for their contract. They have 12 months to get through the sales. They are not even probably six months into it and they have some great prospects. We are at a point now but the people are talking about some specific information in order to submit proposals. 

And as of last Friday we have pouring rice and will be coming to you shortly for approval. I am going to turn it over to Jim for facility management. â€“ Rights 

SPEAKER: 
Here's our organization chart for facility management, since we have broken off from central services we have evolved into 3 main business line. We have our administration, projects and services. As well as the operations and maintenance, we have also provided operational support to library service correctional maintenance. Majority of our staff is mostly skilled trade workers. We have approximately 23 of those, then our other main business line, the project of services makes up for activity correlated with 4 special project court maters in which they manage our capital. This is our County facilities security budget for 2022 2023, our major expense is improvements following operating personnel. 40 full-time, equivalent votes and then one funded by (indescernible). For operating expenses, our top expenses are contract of services. These are our routine scheduled services that we need for all of our over 200 facilities followed by utilities. 

Our materials for maintenance, that is planned maintenance in-house labor project followed by maintenance and building grounds, we utilize vendors to accomplish that work. Followed by janitorial services. Remaining budget is spread out across 33 object codes. 

For court facilities and civility the budget is very similar, improvements make up the majority followed by operating in the personnel. We have 4 funded full-time equivalent senior transit workers. For operating expenses we have switched a little bit, our main is maintenance of buildings and grounds, followed by utilities and the janitorial services. We do have a few building rentals for our state attorneys as well as 333,000 for contracted services. 

Professional services majority of the book of this is for our court complex master plan, and the remaining spread of (indescernible). We did get 87 1/2% of our court fees reimbursed do to traffic tickets back into the general fund, estimated 1 million this year. This is just a summary of her operation, so capital projects few examples here are we recently completed the VSO family resource Center, big success but that off the ground varies quickly. Ocean level parking, and then various chiller replacements across the county, we'll tabbouleh have 2 or 3 of those annually. 

HVAC Plant following is a screenshot of the lucidity work order management, anybody can enter these these are available to the public. Maintenance, fire alarm panel installation these are just examples of the work we do day in and day out. 

This covers approximately 4 point million square feet weekly, followed by mail courier and SEMINOLE is all your printing and scanning services. This is just future challenges so we are currently doing the final stage of (indescernible) doing more with less, that is always a difficult thing to do. 23 workers with over 200,000,000 ft.Â². We are relying on technology more and more. Inflation remains high, we constantly find it hard to estimate our daily work environment as well as the projects we need to accomplish. 

And then County weight and recruitment, I operate at about a 10% maintenance the rate annually, we are working on getting those wages redder as well is our apprenticeship program where we are hiring to trade workers, get them 24 months and certified up to a senior trade worker while her older workers retire. And that include, is there any questions? Thank you very much, I will turn it over to (indescernible) management. 

SPEAKER: 
Chairman, Jake Johansson has a question for you. 

JAKE JOHANSSON: 
Are we at all, and this might be a bigger question but are we at all maximizing our use of janitorial services come to mind, but any service where we can use special needs folks as part of our workforce? 

SPEAKER: 
I will have to get back with you on that. The mailroom possibly, I am not sure if our mailroom has any accommodated employees. Let me research that and I will get back to you on that. I am leaning towards no we do not, but let me get an answer for you. 

SPEAKER: 
Sorry, just want to add. Both of those contracts are also in the middle of writing up new scope and as a directive that we've taken from here it would be something included on our scope going out. 

SPEAKER: 
Great, so my next question is do you internally have any veterans hiring program? 

SPEAKER: 
Every job we post comes with veteran preference. And typically a lot of the jobs I post go full and open competitions. 

SPEAKER: 
Got it, and for, lucidity is an extremely powerful program, I cannot grasp it before I left the city. Do you feel that you are maximizing what it can do for you? Or are you just scratching the service. 

SPEAKER: 
We are delving down into it, we recently completed an efficiency study with LA consulting last year. We are working to mend those recommendations as we speak. There's also the asset management position that is still empty right now, we are working to get some of you on board that can emblem and all those recommendations for us. Absolutely we are working to maximize the potential system. 

SPEAKER: 
I like, if your see man's contract is anything like I think it is, I like that program I think it is a good program but just walking around this building, and a few buildings that I have been in there is so much room in this county in our buildings and probably what we do to save electricity. It is not always top on your mind the facilities, just we can't pay for everything that you want. 

SPEAKER: 
Absolutely, we are constantly looking for ways we have to go in and upgrade for innovative technology, inefficient technology. Low hanging fruit is what I say we always try to identify first to get the best return on investment for new infra structure. 

SPEAKER: 
Alright, through the County manager I guarantee you I'm going to be a pain in your side. You are the closest bellybutton or chest to push. I think our county, our citizens and our staff and us, I think we have a very important obligation to manage our environmental resources. Our power, our pollution, everything. I want to be part of that solution. So when I look at the citizens and say you gotta be part of the solution to, they can't say well hell, you have to be right down in the joint. What are you telling ... so do your best and I will be turning the lights off every room I leave. So do what you can. 

SPEAKER: 
I have to say we have come a long way, and Jim has led the charge. So many things are automated, computerized. If you are here on a weekend you will notice the different things. Air conditioning, all that type of stuff is brought down to a minimum or they know the formula of how to bring it up, bring it down. The fact Jim is controlling the air conditioning right now as we speak probably on his laptop. 

SPEAKER: 
With his app. 

SPEAKER: 
He controls all that. 

SPEAKER: 
Thank you, I appreciate it, thinking for all your work. 

SPEAKER: 
OK, Matt Reinhart. 

MATT REINHART: 
just one quick question, the supportive piggy back off of Councilman Johansson's question. I know one time at the jail we had 2 individuals that were legally blind and we provided women for them to be working in our booking office. Clerical, it was clerical. When you dive into that it is something to consider. I know I chair that TPO for the disadvantaged and that was a question that a couple of them actually brought up. To the individuals action worked for the county at one time and they do not now. So just food for thought. 

SPEAKER: 
Is also a larger HR question, we work with HR and we will continue. We have through years has had many positions like that so we can check where we are at and certainly there are valuable resources and we know how hard it is to get employees so we are looking at every kind of program that we can. So appreciate the support. 

SPEAKER: 
Thank you. 

SPEAKER: 
Good evening counsel, chair, staff I am the director of fleet management I want to quickly go over our fleet management service level and budget. I'm going to skim pretty quick and then gave the opportunity for me to answer any questions or anything you would like to talk about. 

So this is our board chart, pretty basic fleet manager, fleet director, operational manager, and then supervisor staff, most of our staff is master mechanics, we have 32 of those we do have 2 current vacancies. 

This slide here important to note on this one is we are an internal service fund, so we generate revenue through the fees we charge. Those fees cover the operation, and the expense of our operation so we are an internal service fund. One thing of note here that I want to point out is there is quite a reserved balance here that a majority of that money is of future replacement funds for vehicles. So we have a vehicle placement fund and that money is been set aside by the divisions we hold for them for the future replacement of vehicles. 

Here's our operating expenses, majority of fleet operating expenses include purchasing fuel, parts and some charges, administrative charges and then the remaining budget across 36 object codes. Fleet capital outlay, the majority of our expenses here you will see 7.2 million of us a purchase of vehicles and the vehicle replacement program purchased about 100 vehicles is here for about 7.2 million. We do have a replacement fuel love the sleeves. We have a service truck and then some shop equipment. 

Capital improvement, these are a few maintenance projects for fleet repletion or painting the facility, and then a little improvement, little after our cage operation. Fleet revenue, several revenue sources vehicle placement fund, repair parts and sublet fuel and other miscellaneous revenue. So we sell parts, fuel and labor that is the revenue sources. 

Really just kind of a brief summary of what we do we are a full-service centralized one-stop management of the fleet management County fleet, we just take everything, one-stop shop. Few statistics 2609 vehicles and equipment, 739 of them in the fleet replacement program. We distribute about 1.8 million gallons of fuel annually. 

On this competitive pricing, we get good value services for the service we provide. Less than what you would pay for to be done on the outside. 

Simply customer focused initiatives; we are customer focused. We provide customers with convenient service toâ€¦ Some of the unique things we do that are a little out of the box, we are an in-house CDL training and testing provider. May offer training and testing for CDL. 

We also form Ford and GM warranty in-house... Or vehicles that are under warranty and we also maintain all of the building generators for the County. 

Future challenges; fuel price volatility is a huge issue, especially the last few years. Heavy truck and equipment prices, restraining budgets, fuel supply issues such as delaying, getting new vehicles. 

Some electrical infrastructure type challenges that we will believe are coming sometime in the future. With that I will end with any questions. 

SPEAKER: 
Danny Robins? 

DANNY ROBINS: 
Thank you chair. In terms of the deals T stuff you say you do that stuff in house, training. Who do we contract to do our medicals? Is that somebody local here? 

SPEAKER: 
The HR handles the medical stuff. That is not fleet. We do the training of what you call entry-level driver training and testing of the actual skills testing to obtain your CDL license. We are not part of the medical part. 

SPEAKER: 
We have an in-house nurse that is qualified. If there is stuff that goes out, we usually have a contract with somebody, a doctor. 



SPEAKER: 
I brought it up several years ago. Is there a way we can look at opening what up? If we do have somebody in house. I get charged for mine, 55, 75. I am literally out in 15 minutes. I do not know if this is something we can maybe think about? 

SPEAKER: 
As a revenue source? 

SPEAKER: 
If we are already doing in-house, I'm just thinking. 

SPEAKER: 
May also have physicals for a lot of other positions. Safety positions that require it and then of course the met cart stuff. Initial employees and certain positions, not all of them. Some of them are not required, but others it is a physical nature. We want to make sure. That they are healthy when they get here 

SPEAKER: 
Every time I go there is a line where you have to make an appointment. There may be some way to make a couple bucks 

SPEAKER: 
This whole CDL thing, the law changed and required a lot more classroom work. Robert and his team jumped to it and realizing we had always done the field testing but they put together a whole program trying to meet our needs. 

It is actually a recruiting tool for us because you can come and get your CDL, some people of course are here for a while and leave but they still have a CDL when they leave. They can make money in other areas. 

It has allowed us, because some positions the CDL is required and we cannot find anybody. Like we had to do and some other areas, we can bring people in and bring our own equipment operators and truck drivers. 

SPEAKER: 
To add to that as far as revenue goes for the CDL training, we have offered that to other government agencies and actuallyâ€¦ Of our own folks. The city of Atlanta has five training with usâ€¦ 

SPEAKER: 
Troy Kent? 

SPEAKER: 
Just the direction for me, I sent you an email- 

SPEAKER: 
The electric vehicles. 


TROY KENT: 
I just want to say from the district for representative, I am not a fan. They are an efficient. The costs are outrageous! There are problems with the charging and until they can stop the battery from burning up in three days, I am never going to go for them ever. 

I just wanted to hear you that direction- 

SPEAKER: 
Music to Robert's ears. 

SPEAKER: 
I will let everybody else see if they want to talk about itâ€¦ 

SPEAKER: 
Second. 

SPEAKER: 
Don't tell me you want to start putting charging stations out for everybody. 

SPEAKER: 
That was an advertisement for a grant opportunity with the public facing I'm not sure if we want to get involved in that are not. (Laughs) 

SPEAKER: 
Is that it? Matt Reinhart? 

MATT REINHART: 
I cannot agree with you more Mr. Kent. I always bring everything back to corrections and I can just see now and FSP run going up to Butler, and we ran out. Try to find a charging station out there, good luck. 

I am probably getting way down in the weeds, I apologize. But I saw on the slide the $19 million of revenue that we set aside, other agents put that money and therefore purchase the vehicleâ€¦ Obviously we track how much they put in, this is what you get. 

Just a quick question; when those vehicles are up and we send them to auction, that money from the auction does and back to the agency as they were originally purchased the vehicle? Or does it goâ€¦ 

SPEAKER: 
It goes into the replacement fund. 

MATT REINHART: 
OK, I'm good with that. On the CDL thing you may have already answered this, when we train these individuals and certify them with their CDL. Is there any requirement that they... In other words when we send staff out to get trained or certified in law enforcement or whatever, they sign an agreement that they have to stay with us for how long. 

Do do the same with that? 

SPEAKER: 
Yes we have a year requirement. It is a tuition assist program. The county covers the cost of the training if they, leave before 12 monthsâ€¦ 

SPEAKER: 
I appreciate it. 

SPEAKER: 
Jake Johansson? 

JAKE JOHANSSON: 
Thank you Mr. Chairman. 

We handle for the fleet for the Constitutional officers. Do you advise, do they ask what kind of cars? I saw Ford GM qualified... Or do they go out and buy whatever they want? 

SPEAKER: 
They are in the replacement program so we guide them on that. They can dictate a bit more as far as what they need. 

JAKE JOHANSSON: 
You do not find yourself working on vehicles you do not want to work on? 

SPEAKER: 
They are Ford GM'sâ€¦ Pretty standard 

JAKE JOHANSSON: 
Thanks. 

SPEAKER: 
Nothing exotic. (Laughs) 

JAKE JOHANSSON: 
Thanks. 

SPEAKER: 
I think that is all the questions. Good job. 

Next. 

SPEAKER: 
Good evening councilmembers... I am just going to do a very high level overview of what you already received from me regarding purchasing and contracts division. 

Purchasing contracts has 15 full-time staff members and operate in a team environment. We have three teams with the project manager leaching leading one and also access the associate directorâ€¦ Nine analyst split between them as well as to support staff. 

Because we are support services, the bulk of our budget comes directly from personnel services. We have no capital improvement this year and do not project any further 23-24 season. 

You brought up briefly talking about the options. Briefly I will talk about the revenue that comes from the auction program. The revenue does go directly back to the departments that the assets belong to. Back in for FY22 we brought $1.6 million that came back and all the expenses from the auction are also covered by that. 

Another source of revenue, which is a small one but it helps every bit of the way and improves efficiency as there are purchasing card program our rebate in 2022 came back at $33,000 and that will increase with our new agreement because our expenditures that remain above $2 million our rebate is actually going to increase slightly. 

Just a quick summary of our operations. We support all the County departments and divisions as well as three of the constitutional officers. 

I'll show you that. 

How we do this is through basically, how we meet the needs for all of them. Either our internal customers or external customers being our vendors and contractors that we strive to provide good customer service and use technology to our advantage to be as efficient and effective as possible. 

Our operating expenses, as you can see $325,000 of that 376,000 is actually the option services, which is covered by the auction sales. The remaining in the contracting services is 99% of that (indiscernible) and services and another 1% for some minor things that we have to do (indiscernible) disbursement. 

I would just like to brag on my team I am always so proud to being forward to you all and hope to again in 2023. The award of achievement was given to usâ€¦ Our division has won this award 15 different times and this is the ninth consecutive year. Last year we were only one of 36 counties to achieve this award. 

Just a few challenges and opportunities; we want to continue to expand our use of technology, especially in training and vendor outreach. For all of our customers, we continue to work diligently to attract qualified contractors and vendors in the current marketplace and continue to work with each of our divisions and departments with supply chain issues and increasing costs. 

One of the things you look forward to moving with with our new increment platform is the project managementâ€¦ And hope to integrate that with our financial system. 

And with that I am happy to answer any questions. 

SPEAKER: 
Counsel? 

SPEAKER: 
I notice on the previous slide, you do not have to go there but it says you are working with Volusia County supervisor of elections, Larry Bartlett, Bill Roberts. 

Is the school board cooperating at all? Are you doing any joint purchasing with them? 

SPEAKER: 
Primarily know but we are always open to that. The biggest thing we do with that is the co-op and they are part of that. 

SPEAKER: 
Thank you. 

SPEAKER: 
Thank you. 

SPEAKER: 
Good evening I am Bobby King... This is a new organization may recently have the pleasure of starting up. I am going to go through that really quickly. 

We have a small team of seven employees. We actually have two vacancies right now and that is on the financing/grant side of the house. Any other side of the house is made up of our planning area. 

The current budget does not reflect the transit services division that you just recently created. Right now, the personnel services for the County is part of my salary. The rest of the personnel services are the bow train employees and that is really a contracted amount. It is not accounting personnel. 

That makes up the majority of our budget, is personnel services. 

When we do create our budget for this next year you will see a difference. Next year and the personnel services you will see an increase in the County side and a decrease on the boat train side that is even a greater decrease than what we currently have in the budget. 

He will see that difference in the next year's budget. 

Our operating expenses are around 9 1/2 million dollars. Next year's budget, we will be making some service changes. We are introducing micro-transit and that is a rideshare program on the west side of the county. We may actually be able to introduce in on some of the side as well. 

As a lease for this next budget year we expect to be introducing on the west side. There will be some changes in the services that we provide. 

We expect additional increases in operating expenses related to personnel services of course. We do have a new union contract, so we know with those expenses will look like. That is actually going to help us continue to bring in more employees. And we need that. 

Our funding sources are pretty simple. A lot of FTA grants, are federal grants, are (unknown term) which are our state grants and of course the general fund. Our subsidy this current budget year is seven 1/2 million dollars. 

We are trying to leverage all of our grant funds to reduce that toâ€¦ Subsidy every year and we do have quite a few on the horizon, grants on the horizon that we think will help us continue to try to reduce that. But we are spinning down our COVID relief money, we are creeping back into the general fund. Our revenues come from Pearson some advertising, we actually budgeted for $2.1 million in sales and we are actually seeing a bigger number right now. I think at the end of the year we are going to see higher revenues than what we originally expected. The interesting part about that is we did a lot of service (indescernible) last year. Some efficiencies to speak and we did not really see a lot of ridership loss which is great. But we did see some reductions in expenses. 

So our operating expenses, our biggest operating expense is (indescernible) at $18 million, followed by fuel as you can imagine and then after that we have contact services which are mostly our paratransit contact providers. So we provide paratransit services, but we cannot handle all of it so we contract with other service agencies and they help us provide that service. So, that is a pretty big number. It is a lot. 

We also have janitorial included in there. And then we also have an ample service that provides a service to groups that like to ride together, which is mostly efficient, they mostly go out in Volusia County. So every year we have quite a few capital needs, a lot of those are ADA enhancements to our bus stops, facilities and things like that. We also are actually trying to move towards alternative fueled vehicles. We have had a lot of success with propane. We are looking at electric vehicles. That is an FTA guideline that they are pushing on the transit agencies. 

There is a lot of funding available for it and we would like to take advantage of some sort of alternatively fueled vehicles especially with the funding being available to us. That may mean some infrastructure changes and things of that. We may have quite a few capital project items that will come to you in the next year to 2 years as we develop that program. 

SPEAKER: 
That program just to say, what she's talking about is if it's FTA federal funded so we will be looking at that and what makes the most financial sense. If the money is available and it makes sense, like we were talking about the other fleet. Just to buy an electric truck is so much more. But in the bus world, most of the big heavy equipment gets bought by the federal government for us. So does a little bit different dynamic there if they are investing in the products and then we are just having to run them. We will have to do that analysis. 

SPEAKER: 
We are a long way from that, but we are working towards some sort of change. We also have lots of technology upgrade so we need to do, we need to do mobile payments, allow our customers to do reservations online and things like that. So real quick, fixed route services are about $16 million a year. We did have about $1 million reduction because of the service changes that we made in 2022. 

Capital Services about $7.8 million a year. That is our ADA and transit disadvantaged writers. Those are the ones that can't use our normal fixed route service. That is primarily service by the 16 passenger ADA accessible van pick you up at your door. We also have a flex service in the Smyrna area. We had flex service there up until last year but we had low ridership so we try to figure out another way to service that area. Now our writers can call ahead and schedule a trip. But we do not run fixed route traditionally the way we do everywhere else in that area. It saves us a little bit of money. 

I talked about the vanpool service, we have about 19,000 a year, people using the van service and it is subsidized by grant funds. So we are at future challenges, like everyone else we are having trouble with fuel costs, the labor market of course is strange for us, although our new union contract essentially the Trans Union contract has helped and we see some improvements with some recent hires. So we are happy about that. 

We may be on the other side of that, we will see. We also have network and IT S components we need to manage in the near future. And then we have the covid relief money that is (indescernible) as we get closer and closer back to general fund subsidy. We do have lots of grant funds that we tend to leverage they are available through the infrastructure funding through the federal government, our plan is to take avenge of those as much as possible. Any questions?? Matt Reinhart. 

MATT REINHART: 
Thank you chair, we probably already hit on this but I just went up to Tallahassee last week and one of the days for the TPO disadvantage day and one thing I kept on hearing was doctors, vouchers, vouchers. I guess what they are looking at, and this is only from a few folks, not the general but if you folks it said that they could rely on uber, calling an uber can get them to their appointments sooner. Then you mentioned something about registering online, that would still apply to the transportation applied for the disadvantaged, correct? 

SPEAKER: 
I know with the TD LCB group has been talking to us a lot about, trying to use an Ubee or lyft type of service, what we are moving towards is a maker transit service, it is a rideshare service in our case and it is more efficient for us to use a 16 to 18 passenger van that is in a small area. Such as West Volusia County area is what we are looking at first. We are removing fixed out in most of these areas and then incorporating this. It is a lot like our flex services you can schedule it just like you do Brower left, right there in the palm of your hand you have the service pick you up in 30 minutes and take you to your destination. It is meant to be a smaller area, so if you are looking to take a long ride, we really would encourage you to take that to a fixed route line and go the rest of the way. 

If it is an ADA passenger that needs help from their door to the van, we are going to continue to provide the service. 

MATT REINHART: 
OK, these are generally people on the east side that I was talking to. And they are talking about appointments, like if they had a scheduled appointment at such and such time they were finding themselves late. 

SPEAKER: 
Right, we are having trouble maintaining our level standard which is 80% or better for on-time performance. That is because of staffing mainly. 

MATT REINHART: 
Yes, drivers. 

SPEAKER: 
That is another reason why we tried to incorporate micro transit, it will free up drivers editing the fixed route and put them back on the east side to do that type of service on the Eastside. It is kind of a domino effect. We have to kind of get it in place to see the real result from it. We are also doing better with paratransit in the last few months and we have seen a major improvement there. 

SPEAKER: 
Troy Kent. 

TROY KENT: 
No question just some direction to Mr (Name), unless it makes sense, we need some grant money and if everything breaks down and we have to buy new batteries. We are already subsidizing this department with 7+ million bucks. I just wanted you to know. Because I am a hard know on that. 

SPEAKER: 
We haven't had a chance, we'll be talking more about it. They have done a great job. 

TROY KENT: 
I am not saying they haven't. 

SPEAKER: 
We will take a look at where that goes as far as the analysis. As I have also mentioned, we have some experience through our trash hauler with compressed natural gas, other types of fuels. So we are not new to the alternative fuel game. Of course we are pretty experienced in buying bulk fuel and things as well. We will take a look at what the analysis shows. 

TROY KENT: 
I want to make sure you're picking up what I'm putting down. 

SPEAKER: 
Yes, I am with it. 

SPEAKER: 
Danny Robins. 

DANNY ROBINS: 
I could not agree more, once we get the stuff we own it. People give it to us, it's free, the federal government. The maintenance kills us, kill us, if it was me we go back to carpenters. Can't be petroleum, can we use any of the natural gas we use at the landfill for any of our equipment? 

SPEAKER: 
There's a cleaning process I will say but we have a contract with a company right now that takes the gas. We are working on a project where there happens to be a large gas transmission line through our property. So I think the idea is looking at scrubbing the gas. It needs cleaning as it comes out of the landfill, and then injecting it into that natural gas line for money. But in theory, and we have looked at that before. There are ways that we can mine that gas and continue. In the electrical game we used to take that gas to enough generators and generate electricity to around 4000 homes out there. 

What happened is the power companies, they like to be the people doing power so by law they only had to give that operator I think $0.04 a kilowatt and he could not make it at that. It needed to be twice that to do that. But great point and we will continue to look at ways. But we definitely want to make sure that that gas makes us some money. 

DANNY ROBINS: 
Has any of the legislation changed on electric vehicles, and are we allowed to charge. This is a little bit off, but for the charging stations of people put in their homes, as anything changed on that or? 

SPEAKER: 
The legislator has not open that as a permitted tax or fee. 

SPEAKER: 
Jake Johansson. 

JAKE JOHANSSON: 
I have a few questions. Are they employees or contracts? 

SPEAKER: 
Contracts. 

JAKE JOHANSSON: 
Do you have access to their contracts? And 

JAKE JOHANSSON: 
How many buses do we have in the County that are not ADA compliant right now? 

SPEAKER: 
I can tell you if they are counting maintained or operated, they are all ADA. 

JAKE JOHANSSON: 
I am talking about a citizen who tries to get on a bus. I do not care who pays for it. 

SPEAKER: 
In some cases even if we wanted to make them ADA compliant, we might not be able to make them fully ADA compliant. In some cases there is only so many right-of-way or space that is available. 

If we were to put our traditional pad, that is ADA compliant, we would not be able to put it in there. There is some that we could not do it we wanted to. 

JAKE JOHANSSON: 
But that is still advantageous to hold it as a bus stop even though it is a great place? We cannot get there? 

SPEAKER: 
Yes. 

JAKE JOHANSSON: 
He talked about the 15 or 12 passenger bus to do this micro. Councilmember Rinehart talked about vouchers. Cost wise, it just seems it would be cheaper to give them a voucher for Uber then to have a 12 passenger van going around. 

SPEAKER: 
We do receive grant funds so we do have to comply with those regulations in regards to those funds. The operations that we provide our grant funded. That is not necessarily something I am familiar with being acceptable, but I can certainly check it out. 

We are also, because we have grant funds, required to do procurement in a specific way. 

SPEAKER: 
For instance it could be an Uber like company that gets our program. I think one of the issues, and I do not know if it was the result after COVID but the amount of uber drivers and lyft drivers in certain areas dropped significantly. 

The part we have to wait is being able to consistently be available. It will probably beâ€¦ That does some of this. It could be... We would like to use the private industry but they have to staff that the level they can provide the service. 

JAKE JOHANSSON: 
When you find there is government dollars floating out of the sky, those people tend to show up. 

SPEAKER: 
That is why we go for the procurement. Then at least we get to structure a contract that holds them to being there versus a voucher that could leave people stranded. That kind of system. And then you get into insurance requirements and that kind of thing. 

JAKE JOHANSSON: 
The most effective and efficient mass transit I have ever seen, is the slug line in Washington DC. If you do not know what it is, Google it on the way home. 

Not government, not sanctioned. Just a bunch of crowd sourcing people getting from point A2 point B, C, D and E. Keep the government out of it if you can, County manager. Thanks. 

DON DEMPSEY: 
Consistent with Jake said I know I talk to you last week Bobby. I want to make sure before this "micro transit" project goes before... Us is going to go before about what I do not want to see happen is the government go in competition with private industry. 

We have cabdrivers who will be affected by this. We have Uber and Lyft affected by this so I do not know if it is good for the governments to beâ€¦ The government come in and take over. It sounds great in theory, but my biggest concern is all we are doing is running another uber service and will be government-funded uber, as opposed to private industry and capitalism doing his thing and supply and demand. Those forces kicking in and controlling the marke price as a post to the government trying to subsidize this. 

The private industry probably does that much better than the U.S. Postal Service and I would think this might be another example that I would rather the private sector then running the government funded uber. 

I just wanted to make sure it was coming back up for a vote. If we could look into it, I know we talked about it. That is my concern. If we can reach an area that uber, lyft and taxis can reachâ€¦ 

SPEAKER: 
That is why we are looking at using a private provider with a competitive bid. Hoping that their efficiency and volume, they can keep a good low price versus taking a normal uber which is often just you, or you and your family or your person... A single person. 

That ride is much more expensive. We are in a business of trying to provide transit for people who cannot normally do it on their own. The idea of beingâ€¦ Proficiency, you might be sharing that ride with several people. 

If you were to call today, once we get done here to call in to get home you are going right to your house. Versus, what are we talking about? You might have three stops along the way because you are sharing it with other people. Hopefully provided by a private provider contracted by us. 

SPEAKER: 
I would like to say our method is considered rideshare. Is most efficient when there is a full bus, a full van of 12 to 15, 16 passengers. You are going to wait as those passengers are dropped off or picked up. 

My research has said that uber is more for the person that really just wants to get there fast. They will see a delay if they take a right share, in our case the right share is going to be less expensive - ride 

But it is a choice, the choice of the rider. May have the choice of going with us for the less expensive cost. 

SPEAKER: 
So we get out of this meeting, you are saying Joe would have to wait until another person called up and said I am just down the street and I need a ride too. 

SPEAKER: 
I want to clarify it is only operating during our traditional operating hours. If it is after midnight or on a day that we do not normally run service, you would have to call a uber. 

SPEAKER: 
Not the Council hours! You guys want whole different hours! 

SPEAKER: 
You would say George would have to sit tight until another person called? An hour to it half an hour? 

SPEAKER: 
If you are just only person that shows a ride in the area at the time, you are going to get a quick right. If there are four or five area- 

JAKE JOHANSSON: 
We are going to your house first. 

SPEAKER: 
Is the most efficient route possible. But it is traditionally a lot faster than the fixed route bus which is what we are trying to eliminate in some areas, because it is more cost-effective to have this. 

SPEAKER: 
You are saying no matter what this proposal is, it will come back to our discussion to vote. 

SPEAKER: 
Vanpool, did you say there was 18,000? 

SPEAKER: 
19,000. 

SPEAKER: 
19,000 a year. The group calls up and reserves a man? 

SPEAKER: 
Here is how the vanpool works. They usually approach us and we put them in touch with the agency that runs the software. They work out all the details with enterprise. They will rent a van. There is a certain number of drivers authorized to drive the van. Then they use that, as long as they work with enterprise. 

We subsidize it with grant funds. And provides a service to people who do not have a vehicle or someone that needs to go on in Volusia County traditionally. 

SPEAKER: 
How does that work with some real? Will it work with some rail? 

How do we work with some rail? What is your plan? You will send a bus outâ€¦ Way to be sendingâ€¦ 

SPEAKER: 
We do do buses but are planned for the land is micro transit. 

JAKE JOHANSSON: 
â€¦ I lived about 35 minutes from the station. You could vanpool to the Metro station. That van in DC or Maryland, the grant money paid for the whole thing. You got vouchers to Metro in. Our ride, our vanpool ride was basically free. 

SPEAKER: 
In this case, the users do pay a portion. 

SPEAKER: 
In the last year since you've been here, transportation has changed. It has become more efficient. You have seen some decreases in costs. I keep watching to make sure if there is any indication of unhappy writers, of the decrease in service. I am not seeing yet. 

SPEAKER: 
We are not either. Was minimal considering the types of changes to me last year. We were very shocked and we are seeing ridership getting back to close pre-pandemic numbers. 

SPEAKER: 
Thank you. David Santiago 

SPEAKER: 
I think that was Troy Kent? 

SPEAKER: 
It was. 

SPEAKER: 
A motion to accept by Santiago and I think the second was byâ€¦ 

David, did you have a (indiscernible) no. 

Thank you for a good report, late at night. 

All in favour of accepting the report say I? Any opposed? 

You are accepted 7-0. 

SPEAKER: 
It is six-0. Mr. Dempsey is out of the room 

SPEAKER: 
He can probably hear us. A motion by San Diego, a second by Kent. 

That brings us to item 8 of request of waiver fromâ€¦ Committee Clay. 

SPEAKER: 
Growth and resource management. Taylor (Name) is here he is a member ofâ€¦ He is also a principal at Newkirk engineering. It is one of the firms that were successfully picked and awarded the contract tonight with agenda item number N of the consent agenda. 

There is a requirement and for statue 112, basically anyone under contract cannot serve on a board unless the County Council finds that there is not a conflict of interest and is approved by two thirds vote, in other words five of the seven, that it is appropriate for him to continue on serving on the committee. 

Taylor is here to identify any kind of questions you may have. I would be glad to answer any you have for me. 

SPEAKER: 
You do, David Santiago. 

SPEAKER: 
I move to waive the conflict of interest. 

SPEAKER: 
Second the motion. 

SPEAKER: 
David San Diego moved to approve the second by Troy Kent. 

JAKE JOHANSSON: 
This would be for Clay. Clay quickly, if there is a conflict and he doesn't simply recruit himself it would be obvious to staff. 

SPEAKER: 
Definitely. 

JAKE JOHANSSON: 
So we have some oversight? 

SPEAKER: 
Not for you. I think the reason we have these rules is to prevent the appearance of a conflict. But I am going to tell you, I have gone to ENRAC meetings. I do not know Mr. (Name) very well. He is a very active and maybe one of the best prepared persons on the committee. Asks good questions. It is painfully slow, I hate that part. 

You are still working on the tree ordinance after I don't know how many meetings. But that is not your fault. 

I also went to the Lid conference we put on with surrounding counties. I think he may be one of two committee members there. Appreciate the effort. 

I was not sure, I wanted to hear how this would affect the future. We may have to do these one at a time if it comes up again. But I am comfortable with it because of the way that you are approaching a volunteer position and the time and effort you are putting into it. 

If no other questions, all in favour of waiving the conflict of interest say I? 

Any oppose? 

Is there are seven of us now? 

SPEAKER: 
You waited all night for that (Laughs) 

SPEAKER: 
Item 9, the Echo advisory Board. 

SPEAKER: 
OK, there is no particular order so I'm going to go right down the list as it is on the page here. If everybody is prepared, let me ask you first Mr Santi go because you would be first. 

SPEAKER: 
Combination is Pat Murphy and Don Dempsey. Or Pat Patterson. Don Dempsey does Pat Patterson, and Jake Johansson. 

SPEAKER: 
Eastside, (indescernible). 

SPEAKER: 
And Troy Kent. 

TROY KENT: 
Dwight Selby. 

SPEAKER: 
Dwight Selby and Matt Reinhart? 

MATT REINHART: 
Eastside, Patricia Drago. 

SPEAKER: 
Danny Robbins? 

DANNY ROBINS: 
Gerard Pendergrast. 

SPEAKER: 
And Brower? 

SPEAKER: 
I don't see a Dwight Selby, for Echo he is not on the list. 

SPEAKER: 
What you mean, he's on the echo he's going to serve as my Echo appointment. Did I need to do something different that I didn't do? 

SPEAKER: 
Because there was another when I did not see that I thought was on there also. 

SPEAKER: 
Dwight is a former Commissioner, he is going to be my appointment for echo everybody. 

SPEAKER: 
He is already on a different board yet, he applied for another one. 

SPEAKER: 
I show them is applying for Volusia forever. 

SPEAKER: 
And he was clear though, he passed the background checks he can be appointed to any board. 

SPEAKER: 
Correct. 

SPEAKER: 
And I think he just was. (Laughs). 

SPEAKER: 
Whether he likes it or not. I will do a Jeffrey Ault. And that, how many nominations? 9 members. 

SPEAKER: 
Mr chair, I just want to ask a question. In the case of Mr Selby, he did apply. You were able to do the (indescernible) check. 

SPEAKER: 
Correct. Mr Johansson, Mr Bauer you would each have one more permit. Mr Johansen's for the west side, Mr Brower's for the east side. 

SPEAKER: 
I the question, I have a nominee who is in District 4 Eastside, Keith Chester but it says west side. 

SPEAKER: 
Even though he does live in the land, he is on the east side. 

SPEAKER: 
He is Westside, correct? 

SPEAKER: 
Yes, we are using the mosquito control map to determine I just thought you said he was Westside, because district 4 is East side. 

SPEAKER: 
Jake, do you have ... 

SPEAKER: 
Yes I do have a west side guide, he is already been chosen. I'm going to hold often till someone else has their name cleared otherwise I am going to move that person forward. 

SPEAKER: 
Alright, I'm going to do the same thing and hold my 2nd nominee into the next meeting. Or echo. 

SPEAKER: 
And Mr chair I know it is late and you're getting ready to go through the various committees. I've seen counsel do it both ways, you have a series of nominations you can vote on each nomination or I've seen counsel vote as a slave. 

SPEAKER: 
I think for consistency, my name is been up there and I would like to make a motion I want to share if you will allow me to. To these appointments and all of the appointments I would like to make a motion to vote individually. 

SPEAKER: 
I will 2nd that motion provided we don't get stuck on each one talking for 45 minutes. Time limit. 

SPEAKER: 
OK Michael (indescernible) your name is Philip, you just did not take it off? Santiago's nominee Pat Northey, any discussion, all in favor say I. 

SPEAKER: 
I. 

SPEAKER: 
Yes I'm sorry about that. 

SPEAKER: 
OK Mr all in favor say I, sounded like 7 to zero. Jake Johansson, is it Mackey? 

JAKE JOHANSSON: 
(Name). 

SPEAKER: 
And for clarification that would be for the east side? 

SPEAKER: 
That is correct, east. 

SPEAKER: 
Selby from Kent, east side. 

SPEAKER: 
Mr Kent I do want to clarify was able to pull up Mr Selby's application and he did only apply for pollution forever and affordable housing as his 2nd choice. 

SPEAKER: 
Will I had a conversation with him and I went back and written at that message as echo for him and we talked about that. 

SPEAKER: 
Apologies, I just wanted to let you know. 

SPEAKER: 
Alright I appreciate you doing that. If there's a problem I will come back to the selected body and say hey I want to make a change. Thanks. 

SPEAKER: 
OK Matt Reinhart, Patricia Drago. All in favor say I. 

SPEAKER: 
I. 

SPEAKER: 
Any post? 70. Danny Robins, Pendergast, all in favor say I, zero post. Brower, Jeffrey Ault all in favor say I. Any opposed?. And that is it for echo so far. To the next meeting. That brings us to item 10, appointments to the Volusia forever advisory board. 9 motions, 2 â€“ 4 At-Large, 2 â€“ 4 chair. David Santiago. 

DAVID SANTIAGO: 
Members I want to leave my blank, I want to solicit other opportunities. The individual that is in my district recently submitted his name to be a candidate for office and I do not like appointing candidates for office for advisory boards. 

SPEAKER: 
Don Dempsey? 

DON DEMPSEY: 
Steve Crow. 

SPEAKER: 
Jake Johansson? 

JAKE JOHANSSON: 
Juana (Name). 

SPEAKER: 
Troy Kent? 

TROY KENT: 
Suzanne Scheiber 

SPEAKER: 
Danny Robins? 

DANNY ROBINS: 
John Gamble. 

SPEAKER: 
And from my east side, Derek La Montaign. Are you ready for your 2nd one Jake, or I can go. 

JAKE JOHANSSON: 
Yes E side, John Macaluso. Not on the list that I had a conversation with him earlier. 

SPEAKER: 
OK, and for my West side Keith Chester. 

SPEAKER: 
OK, we will vote on each one, Mr Santi go is holding to recruit some else. Don Dempsey for Steve Crump, all in favor say I? 

SPEAKER: 
I. Speak back any opposed? 7 to zero. Jake Johansson, Wanda Van down, all in favor say I. Any post? 720. Troy Kent, Susan Scheiber all in favor say I, any opposed? 7 â€“ zero. Matt Reinhart, Jessica down, all in favor say I, opposed? 7 â€“ 0. Brower, Derek La Montaigne. All in favor say I, any post? And 6-1. Keith, Chester all in favor say I, any post? 7-0. OK, that brings us to item 11. Appointments to the planning and land development regulation commission. 

SPEAKER: 
To be due John Macaluso, did I missed that. My East side guy he is not on the list. 

SPEAKER: 
I did not call his name, I wrote him on the other side. So John Macaluso, Jake Johansson nominee for Eastside, all in favor say I, any opposed? Alright that is 7-0. Thank you Jake. OK, and this is unusual we have citizen request to speak on the nomination? Of planning and land development regulation commission. 

Counsel, why don't we take those first. 

SPEAKER: 
OK, Ricky Schrader. 

SPEAKER: 
Good morning gentlemen my name is Ricky Schrader I live at 6381 Ingram Road in Smyrna Beach. I'm here represent my family, our family business Smyrna Beach construction company and many of my neighbors within the beach. I'm here to speak against Chairman Brower's nominee, Richard being appointed to the planning and land development mission. I sent all of you in email, I hope you got it with data. I would like to go over that just a little bit of that data. In there was a true taste, and in that (unknown term) there was Richard Feller on social media. I would like to read what was said. The beach residents are so excited that (Name) are no longer part of the corruption that has plagued our area for too long. With our new elected officials we hope to restore Volusia to its (indescernible). County paid consultants like Bill Fredman of Redman consulting group, never consulted the county and no longer by their wishes from our government. We finally have a voice and nobody heard. Thank you to everyone always petition for voting to make Volusia a better place. 

This was said about the group that was here before you, unacceptable. OK, I would like to just overview a small little bit about what I had written you earlier. There is a (unknown term). Frankness not flattery, a work of art. That is all you need to see to vet Mr Feller. That is all you need to see but there's more. 

That is all you need to see, but there is more. (indiscernible) was not even disclosed before.... Richard Feller is President, vacation attached it so you could seeâ€¦ Civil court... 

Two lawsuit against the county. You will see two names and their. One of those is Peter Bega. Right now he has been in front of code enforcement, he's been fined $15,000 and is Vice President of this Corporation. 

Stephen Murray. Has been fined hundred dollars a day. Is up to like $55,000 for the short-term rental. This is all vacation. You have someone you want to nominate that is suing the county! Suing the county! 

SPEAKER: 
Thank you. 

SPEAKER: 
One last request? 

I asked that there be a vote of confidence. 

SPEAKER: 
What is your vote of order? 

SPEAKER: 
Pete Thompson? 

SPEAKER: 
I live in Bassoon Beach. Richard Feller was neighbour of mine before he moved shortly after the board decided not to move forward with changes to the short-term rental ordinance Volusia County which was in the spring of 2021. 

Shortly after that, Mr. Feller is the President of home appliance Volusia Countyâ€¦ It is clearly a conflict of interest for him to be appointed to this board. That organization for which he is the President of, has found an action back in June 2021 against the individual members and originally against the individual members of the County Council. Also as well as foolish accounting, seeking court order to invalidate the current ordinance with regard to short-term rentals and to have a declaration that that ordinance is unenforceable. 

The Volusia County Circuit Court very recently in December, granted summary of judgement on behalf of the County. Which effectively ended that litigation. Then Mr. Fellers organization filed an appeal. That case is continuing to go on and has gone on for two years! 

An action by... He has been on the PD LRC now for two years. The county has had to devote resources and time and legal counsel to fight this. That is a classic conflict of interest, if there ever is one.. 

And another basis for an objection is he is not a property owner English accountâ€¦ Dealing with variances and a number of different important matters that come up for the PLDRC, and he is not even a property owner! It is unheard-of that a board member, a member of a committee like that not even being a property owner in Volusia County. 

Clearly is a conflict of interest and clearly the fact that he is not a property owner disqualifies him. Finally, having known Mr. Fowler in the neighbourhood he was bullying people. Mr. Schraderâ€¦ And there there are clear examples of Mr. Fowler bullying 70-year-old women. Being a menace in the neighbourhood. 

As a result we believe strongly and it is my opinion that he is disqualified because of conflict of interest and his not being a property owner in Volusia County. Thank you. 

SPEAKER: 
Riley Ellen. 

SPEAKER: 
I am Riley Allenâ€¦ About 80 pages. If you have had a chance to look at it then you already know what refers to. But if you have not, I suggest you look at pages 33 to 50 because those are greatly dedicated to Mr. Fowler. 

"People will provoke you until they bring all your ugly side and then play victim." If you are familiar with John Wick, the movie series. This is John Wick and what he says as he prepares to God and he'll hundred people.... At the time a 73-year-old single widow, a 73-year-old widow. 

That was posted to send a message to Marilyn, you want to screw around with me? Mr. Fuller? This is the potential you consequently face. 

As a lawyer of 40 years that puts you on notice of a real problem a serious problem. Not something to be taken lightly. I will not repeat what Mr. Thompson said but I told you I worked 40 yearsâ€¦ They are the commission that regulates the judges. 

We address many times issue of conflict of interest. It is basic. A judge cannot preside over a proceeding where for example, you would be there Mr. Dempsey. And you are best friends with the judge and Mr. Robbins does not know the judge from Adams but he cannot provide over that proceedings because there is a conflict of interest. It is common sense. 

How I look at this is, if I was representing Mr. Johansson and Mr. Kent was on the other side of the case and I am prosecuting the case on behalf of Mr. Johansson but decide to sue him at the same time. He would ask what that is about. 

That is what we are looking at here. You are putting someone in a situation where he is suing Volusia County. I was floored to be honest as a lawyer. I am considered to have legal expertise because I work on the standing committee, the grievance committee, the special prosecutor for the Florida bar. 

Lawyers know it is embedded in us in the first year of law school conflict of interest. I would never dream of putting someone on the board where he is making decisions that impact property owners here, taxpayers here. When he is not a taxpayer or property owner. That make these kinds of decisions one impact these people what he is suing the county. 

â€¦ Just over a month ago we called it Exhibit 5. Exhibit 5 is an email thread that is basically made up, making accusations that oppose Mr. Fuller. We had those on our side take a polygraph and then challenged the other side to do the same thing. I ask you to take a vote on it, thank you very much. 

SPEAKER: 
Richard Feller. 

SPEAKER: 
I am a property owner. I do pay my taxes. The disposition had nothing to do with the case that I am involved in. I would like to ask the question of legal counsel but I will ask that in a minute. I voted, yes and a case for Mr. Schrader. Without having to recruit myself on legal. 

The Tracy that they speak about was a vile threat, full of slander according to Mr. Riley against me. These three men left within blocks of each other. I have no idea why they are doing this. 

Mr. Schrader, Mr. Thompson tried to sue me 80 some odd thousand dollars. Did not work it was a threat and it failed. Mr. Schrader took it to Small Claims Court and the exact same thing. This Volusia County court dismissed it with prejudice in my favor and did not accept a single word of what you put forward. 

It did not accept a single word of it and dismissed the case with prejudice. 

Then he filed an ethics complaint and as of March 10, March 15, 2023 based on the (reads) Of theâ€¦ There is no probable cause that the respondent and the Commissioner forâ€¦ Violated any statute section 112 etc. according to... This complaint has been dismissed and this is public record. 

I do not know what they are trying to do. I know it is about short-term rentals. I have a grievance! I have gone legally to fight that grievance. I have the legal right as a citizen of Volusia County, as a citizen of the United States to bring forward lawsuit. It has no conflict of interest. 

I would like to reserve my last-minute to see if legal can come up and cooperate that, that there is no conflict of interest. I have no financial loss or gain in any of the cases that I have heard. And in cases where I thought there would be, I have contacted legal counsel and asked them if I needed to recuse myself. 

This is a personal vendetta with these three gentlemen. I do not care if they like short-term rentals are not. They ran me out of the neighbourhood. They will not run me out of Volusia County. I live in your district and represent people in your district to have grievances! 

That is a whole different story and has nothing to do with the variances or anything else. I have served honorably. It is egregious what these three men are doing and I will stand up for my honor every time! 

Thank you very much chairman. 

SPEAKER: 
Michael Dyer, is there a conflict of interest or any reason why.... He has not been nominated yet. Is there any reason why he should not be? 

SPEAKER: 
From a general standpoint, no I do not see an impediment with him serving on the commission. The appointment of any of these members, is a discretionary decisionâ€¦ 

SPEAKER: 
I nominated Richard Fellerâ€¦ 

SPEAKER: 
I would just add like many boards there could be an issue that could be a voting conflict that you might have to recuse yourself on a certain matter. I do not see an impediment to just generally serving on the board. 

SPEAKER: 
â€¦ Sits on the PLDRC. Has there ever been any reason or time when he had to recuse himself? 

SPEAKER: 
The only recusal's would be what Mr. Dyer mentioned as avoiding conflict. Anything short term rental he would have to recuse himself. It would impact the special private gain or loss of him or the Corporation he represents. 

There is a voting conflict there. It is not a general wide spread a conflict that would disqualifyâ€¦ Once again this is a policy decision. 

SPEAKER: 
My question is did he ever have to recuse himself? 

SPEAKER: 
I do not recall. It has been two years and there has been a lot of refusals. 

I do not believe so. 

SPEAKER: 
I go to the PLDRC meetings because... The reason that I nominated Richard the first time, I knew. I have been to bassoon beach. I think I have been to your home there, several other homes in the area. 

It is interesting what I hear said here. I know that you are a property owner. Anyone who rants would be interested to know that they do not pay taxes, they do. 

When I was there visiting with my daughters and my sons we experienced being bullied, severely. My daughters are pretty strong so they stood up to the bullying. 

We could talk about that. I am not going to drag the Council through it. Richard I am sorry, this is a vendetta and the intention is to ruin your name. You cleared a background check. I knew that before I nominated you. You are honest and open with me about your life. 

The whole reason I nominated you was because I knew because of the bullying that not only I have been subjected to but you and friends of yours, that you would be more than fair on the PLDRC. I go there and I listen to property owners begging to put a shed back in their yard. 

The county goes through all the things that we are required to do and you have been one of the most active, best equipped and compassionate member of that board. I would bet if they were here and I asked for a vote, how many see Richard seller as a member of good standing they would all be glad you are on the board. â€“ Feller 

â€¦ I sure you at this point, I am going to nominate you and we will see what my colleagues do. This is wrong. Danny Robins? 

SPEAKER: 
Mr Feller does not appear on the property list. A number 2 there is a tax lien with Mr Feller which ultimately prohibits him from having things in his name, which ultimately justifies why we cannot find any of it. The list goes on, ultimately several years ago I had brought up the image of Valusia County in clean hands. Looking to have a better, more detailed clean hands policy. We should not be looking to put asses in seats, there has been a lot of drama down in Bassoon beach on both sides of the spectrum. I am not going to go ahead and re-hash it. Chair, control this place. 

In what I am saying because as a representative, I have seen both sides of this. But there is some substantial facts to, do they represent the county well and can we live with some of this as a board. And is acceptable? So, I think we need to think about this, this gentleman is no angel. And I am not saying that lightly, and I'm going on record with it. We really need to be careful with this one in my personal opinion until some these lawsuits are taken care of. It does cast a negative light on Volusia County in this board, that is just my $0.02 and I am not in support of nominating him with anything associated with Volusia County. 

SPEAKER: 
And that is your prerogative to accuse me of just putting asses in seats is a pitiful exhalation of what is going on. Don Dempsey? 

DON DEMPSEY: 
I just had a question, who was the presiding judge on the (indescernible) we had. 

SPEAKER: 
Judge Dempsey? 

DON DEMPSEY: 
I guess my question was, the obvious question being an attorney myself worried about conflicts of interest. To have a conflict, joining to recuse myself from this proceeding. 

SPEAKER: 
First of all the cases overcorrect, it is not an open case. So that makes it even a simpler answer. 

DON DEMPSEY: 
Just in full disclosure I have never talked to my wife about this case in any way. She is the judge that he was talking about over that case. I will gladly step down from this, but I don't think I can. I think I have to stay on and I have to make a decision. I can tell both sides of this that I've never talked to my wife about this case, this is the first time I've heard about it and don't think there's been any pillow talk about this case or anything like that. So thank you guys. 

SPEAKER: 
Do you have to be a property owner? I thought I had to live in the county. 

SPEAKER: 
Yes, that is not an requirement. See? You have to be an Elector. 

SPEAKER: 
I voted in District 3, but I regret my vote. See? That's I said, I said you had to be a property owner. 

SPEAKER: 
I live in Volusia County, how I own it is not up to you. 

SPEAKER: 
Mr Feller you lied, you are not a property owner. This is not a hand, David Santiago. 

SPEAKER: 
Thank you Mr Chairman. 

DAVID SANTIAGO: 
Before this started I cannot pick out Richard Feller in his room, have to tell Mr Feller and my colleagues some of the information whether true or not it just raised a little bit of hair that have on the back of my neck from the perspective that there's something maybe there. I don't know, but I do knows I was on the sense of this but what I do not like is the behavior I've seen here today. The behavior I have seen today, Mr fellow I have to tell you is what tipped me to the side saying I don't know if I want that drama. I don't know if I want that type of behavior because decorum is important to me. We don't always win our things or get our side of the issue but it is how we behave during that time that I think defines people. 

Based on what I have seen is what I am making my decision on from what I have seen today. I don't know any of those other facts but I would not think that would be a good appointment to any board we have. Thank you Mr Chairman. 

SPEAKER: 
Danny Robins. Don Dempsey, you can take yourself off. Jake Johansson. 

JAKE JOHANSSON: 
Thank you Chairman just 2 questions, I want to make sure. Is there a tax lien can you verify that question? 

SPEAKER: 
My information is dated but at least in the last 2 years there was an allocation of the tax lien against Richard Feller, you have a clean hands check in your code. When Carissa does that for you the weight is written your ordinance and resolution is that you look at do they owe the county money. It does not go beyond the county. 

JAKE JOHANSSON: 
Copy, and is there still an active lawsuit against the county that we are working on. 

SPEAKER: 
There is a lawsuit, the Volusia home rental alliance, the vacation rental home alliance of Volusia that is on appeal for the 5th District. 

JAKE JOHANSSON: 
It is still on appeal, got it. Alright, thank you. 

SPEAKER: 
Don Dempsey. 

DON DEMPSEY: 
Can I ask you who was on that case? 

SPEAKER: 
Judge Weston. 

DON DEMPSEY: 
Alright, thanks. 

SPEAKER: 
I'm going to have to make sure I know the judge. 

SPEAKER: 
Let me clarify some things versus appointment must be within your district, also one key point for this is that 5 of the 7 voting members must live in the unincorporated area of the county. So that means only to get to come from within a city. 

SPEAKER: 
I appoint (Name). 

SPEAKER: 
Don Dempsey? 

SPEAKER: 
Ronnie Mills. 

SPEAKER: 
Jake Johansson? 

JAKE JOHANSSON: 
Pat Patterson. 

SPEAKER: 
Troy Kent? 

TROY KENT: 
Mr Chairman and counsel I have Edward look home but I will take the blame on this. I did not give the information in time to Ms Green to do the clean hands check, but Edward look home lives in District 4 just as an FYI. He is who I will be nominating but it will have to come back. 

SPEAKER: 
Has he already turned in an application? 

TROY KENT: 
I am not 100% sure but he will. 

SPEAKER: 
Pat, Matt Reinhart. 

MATT REINHART: 
I nominate Edith Shelley. 

SPEAKER: 
Danny Robins. 

DANNY ROBINS: 
Frank (Name). 

SPEAKER: 
And I am nominating Richard Feller. 

SPEAKER: 
So David sent Iago has nominated stony (Name), all in favor say I, and you post? The pass is 7-0 Don Dempsey, Ronnie Mills, all in favor say I, any opposed? 7-0. Jake Johansson has nominated Pat Patterson, all in favor say I, any opposed? 7-0. Troy Kent at the next meeting hopefully. Matt Reinhart, Edith Shelley all in favor say I, any opposed? 7-0. Danny Robins, Frank Costa, all in favor say I, any opposed? 7-0. Jeff Brower, Richard Feller, Carissa called about plays. 

SPEAKER: 
Mr Santigo. 

DAVID SANTIAGO: 
No. 

SPEAKER: 
I don't know we can have a discussion before we discussed the role. 

DON DEMPSEY: 
One thing I have to say is I am not concerned about the county, even today he is upset I think his characters called into question. The only thing that has me a little bit nervous is the text message to the 73-year-old lady which is a veiled threat. I would like to get into that a little bit more if we could. I don't know if we can have staff look into before we vote on this? It would be nice to have staff look into this before we actually vote on his acceptance or not. 

SPEAKER: 
OK. 

DAVID SANTIAGO: 
Since you are having a discussion on it Mr chair, are we opening the discussion? 

SPEAKER: 
Let me just: Troy Kent first and then I will call you. 

TROY KENT: 
Thank you Chairman, I don't know Mr Feller, I don't know these 3 gentlemen. I agree with you chairman, this was highly unusual whenever this came before us. I am not referring to you as this please know that but my dad has always taught me don't ever higher a problem. Because when you do, you're going to have a problem that you got to do with. I'm just sitting here shaking my head with the discussions we have had today. I was totally expecting the chairman to not nominate Mr Feller because of the discussion we had. 

Now it is before us, and you know I guess who cares that we are total opposites on short-term rentals whatever. But we are, there are things that I have heard that are concerning and then there are things that you have set. I've watched the interaction and I have got to agree with Mr Santiago,, that is not how I want business conducted. 

SPEAKER: 
(indescernible) 

TROY KENT: 
Your to corpsmen herein for the chairman to not be gambling you down and sinks or you are wildly inappropriate, you are out of order, you should not be doing that, it is not your time to speak, it is our time to speak. Requesting to speak, you are speaking over me. It is concerning, that is all. 

SPEAKER: 
David Santigo. 

DAVID SANTIAGO: 
Thank you, I did not know any of these individuals. For me it is about behavior. I get upset all the time at a public hearing I may not like and I get in maybe a scene is a personal attack we sought to control ourselves in certain settings. We need to know our place and there's a time to talk like just what was displayed right now. I do not know him but I don't like it and I do not think it has a place on any of our boards. It is my only reason for that boat. 

SPEAKER: 
Matt Reinhart. 

MATT REINHART: 
Finca chair, I would echo that. Understandably you're going to get question will things that are going to come up onâ€¦ You know what I'm talking about it is so late. You are going to get questionable issues on that and I understand the tax on character. I would be upset as well. I can assure you though, and maybe this is inappropriate for me to say but I have had my character attacked my whole life. And I never once, I can't say never once. I have been attacked several times what I can tell you that during the course of duty I did not. I was able to attain a rank because of that. Because I kept a professional. And up until this last point, look you just said when the attacks on your character are going on I asked the kind of get that. You are upset, I get it. 

Just want Mr. Kent was trying to talk, you cannot. You cannot be speaking over him. You cannot be speaking over counsel when he is making a point. I have to agree with what you just said. 

SPEAKER: 
That is everybody. 

We can see what has happened here. Richard, Don I am going to pull the nomination until the next meeting so you can get more information about the accusationsâ€¦ Richard I do understand Someone starting off with a Bible verse, and then he was cursing at people, is-- 

SPEAKER: 
Chair, point of order. 

SPEAKER: 
What's your point? 

SPEAKER: 
Point is this motion on the floor. 


SPEAKER: 

And if one got to speak except for me, it's in my nomination I will speak 

SPEAKER: 
There's a motion on the floor, please use the rules this council adopted. 

SPEAKER: 
Your point is not well taken. 

SPEAKER: 
I would like to repeal the chair's decision once again. The call for the vote. 

SPEAKER: 
Every member gets to speak. 

SPEAKER: 
There is a motion on the floor, chair. 

SPEAKER: 
Mr Dyer and every other councilmember had a chance to speak. 

SPEAKER: 
I have the floor. 

SPEAKER: 
Then we will call the vote. Once again, to silence the chair to call the roll again. 

SPEAKER: 
(Rollcall) 


SPEAKER: 
This is for his gentlemen's nomination, is that correct? 

SPEAKER: 
Know this is to end the debate. I was the last one to speak and-- 

SPEAKER: 
To call the question, right? 

SPEAKER: 
Yes. 

SPEAKER: 
Yes. 

SPEAKER: 
Mr Dempsey? 

SPEAKER: 
From going back on these questions. I would like to allow Chairman Brower to finish his thought then go ahead and finish the issue. 

SPEAKER: 
Mr Johansson? 

SPEAKER: 
No. 

SPEAKER: 
Mr Kent? 

SPEAKER: 
Did you say Kent? No. 

SPEAKER: 
Mr Reinhart. 

SPEAKER: 
No. 

SPEAKER: 
Mr Robbins. 

SPEAKER: 
No. 

SPEAKER: 
Mr Brower? 

SPEAKER: 
No. You voted no? 

SPEAKER: 
Mr chair, I have a point. Point of order. I was confused on the last was on make sure, I thought Mr Danny Robins was countering your pulling of his nomination. That's what I thought was happening, because you said I was going to pull his nomination and I think you were going to know there's only a motion for nomination and he wanted to take the vote on the nomination, is that correct? 

SPEAKER: 
That is correct Mr Santiago. 

SPEAKER: 
But we just voted to allow the chairman to finish speaking, before we call that vote. We all just voted to allow him to finish speaking, as a matter of a course of seven. 

JEFFREY BROWER: 
And the chair was done speaking with what I said. I had said I will pull the nomination at the request of Don Dempsey so we can learn more, that permissible county attorney? 

SPEAKER: 
Sure I think the individual spoke consider the application of the document and law enforcement with the investigation, we can certainly get the information that is shared with us and share with you. 

JEFFREY BROWER: 
OK. 

SPEAKER: 
Mr Chairman, can we make a motion to call the question. 

JEFFREY BROWER: 
That's the next step. Several I want to say, the question is called everybody's voted on that we've got Stony Sixma, Ronnie Mills, Pat Patterson, Edward... 

SPEAKER: 
We are holding off on Edward. 

JEFFREY BROWER: 
Edith Shelley, Frank Costa and my nominee will be next time. 


JAKE JOHANSSON: 
That's my question. That motion to call that question is out there, and if it is not would like to make it in vote whether to give Mr Feller an up or down right now. 

JEFFREY BROWER: 
Already withdrew. The county attorney said I could withdraw. It was voted on yet. 

SPEAKER: 
Can he withdraw after the motion was made? It wasn't his motion. 

SPEAKER: 
In support appointment process where each of you make a nomination, so until that is voted on I think we can withdraw your nomination. 

SPEAKER: 
OK, we withdraw the nomination, got it. 

JEFFREY BROWER: 
OK, what we move on to item 12-- 

SPEAKER: 
Either clarification for Mr Kent. Edward Lacomb sorry if I'm saying its name wrong, he must live on an unincorporated district, because Mr Reinhart appointed someone from unincorporated district and Mr Santiago appointed someone from unincorporated. 

TROY KENT: 
Got you. So the last guy doesn't get it. But he lives in unincorporated Beach so that's a problem? I'll have to go back to the drawing board, or maybe I should say the PLDRC board. It was funny because of the pause, but whatever. I was searching for, I will have to go back to that. Unless before we vote on that one of you gentlemen have someone from the unincorporated you could put in there. Just putting it out there. 

JAKE JOHANSSON: 
Verification does it have to be unincorporated from his district? Yes, right? 

SPEAKER: 
It must be within his district from the unincorporated area, yes. 

JAKE JOHANSSON: 
Which nobody has applied, correct? No one has applied yet? 

SPEAKER: 
Correct, no one has applied yet. 

JAKE JOHANSSON: 
So there's nobody to pick from. 

SPEAKER: 
It just you know mine was the other one for district to, so I could pull it. 

TROY KENT: 
And when you say mine has to that because it has to be the two that can be in municipal studies, correct? Mine wouldn't have to accept that I came to the party late with this name. 

SPEAKER: 
Correct. 

TROY KENT: 
Gotcha. 

JEFFREY BROWER: 
OK. You're on item 12. 

DON DEMPSEY: 
I jump back to the previous whatever that was on the PLDRC, Mr Feller. I just want make sure, I would request that the staff look into the allegations about the text message to the 73-year-old lady. Because that's the thing that concerns me. Reason I don't want to vote on it today is because I believe in due process and I believe the guy's entitled to at least a fair opportunity to present his side of the story, I don't know him from Adam, I don't know you from Adam, so these two gentlemen, the veiled threat about the 73-year-old lady, that's the most concerning thing to me. 

I don't know if we have to vote on that to get staff to look into it, or is this just something I can ask staff to do on their own? 

SPEAKER: 
Mr chair if I would to propose to counsel, tell me if you disagree, I would ask Mr Schrader to read on the phone, with the social media post with us, Mr Feller is free to respond and we give each of those information as to the Council, I think that's really all we can do this is a discretionary counsel, no one is entitled, but we are asking them for that information. 

SPEAKER: 
I mean a lot of nastiness was set in public form I would think in all fairness it would be probably best to at least look for the proof. We've got to officer the course here, I don't think they would lie in any form about this. But in all fairness, I mean, I would like to see the post, I would like to see what they are saying about what happened to this lady, and then I would like to hear his response and then make a decision as to his character. 

Because I agree if this guy is a hothead and shouldn't be trusted, and losing your cool in here in face of these allegations is one thing, threats to old ladies is another thing, I just want to look into that before I vote, and I guess his request to be on the board has not been withdrawn. It's just chairman has just withdrawn his nomination of him, so think it's something we should look into. 

RICHARD FELLER: 
We can provide that information to you and I think you making the statements publicly when this agenda item comes back members of the public want to come back and address counsel and share information they can do so as they've done this evening if that's acceptable. 

DAVID SANTIAGO: 
Mr chair? Thank you Mr chair. Mr Dempsey, I think first of all, I know you work at the Core System. That behavior, would any judge except that behavior? What would happen to that individual if they were in a courtroom? You don't have to answer, I think we know most of the answers to that, right? 

If you could apply that standard to it, because I don't know him, I don't know them. I don't know if the stories are true. It doesn't have to take that investigation for me to say someone that behaves and disrespects the process should not be appointed to a position of privilege. Because anybody appointed there is representative of us. 

And I don't know the guy, I've got to make sure - I know I am repeating myself - don't know him, never met them. If we could apply the standard of how it will be treated in Court I think that that would be enough. I'd be willing to rip this Band-Aid now if we could legally. 

I don't want to readdress this thing in two weeks or four weeks. If I could make him put in motion now and Sam want to disqualify him from being eligible for the board, can I legally do that? Procedurally. I don't want to rehash this in two weeks. 

SPEAKER: 
I think counsel is free to do that. It's your board, so... 

DAVID SANTIAGO: 
I make a motion to remove Mr Feller from the PLDRC. 

SPEAKER: 
Can we discuss this for a second? A motion on the floor to disqualify Richard Feller by Santiago with a second by Robins. For discussion, Don Dempsey? 

DON DEMPSEY: 
If you're asking me what's acceptable and what is an acceptable in the courtrooms, I've been doing at 33 years and I could tell you I've seen a lot worse than that from attorneys in the heat of battle, in the heat of the moment or whatever. 

He is on the grievance committee, the gentleman who actually told us, I believe he was the one who told us about the allegation, I think you would probably agree that type of conduct is not something that would get an attorney reprimanded by the bar just for speaking out or being upset in Court. It's got to be more than that. 

But I've never been on-- I don't ever want to meet you professional capacity. I'm to say that kind of conduct and maybe it's because I'm desensitized to it because I see it so often in Court, somebody just blowing up. Watching my cousin Vinny, sometimes I get caught up in the moment, I've had my days, that doesn't offend me. 

It might be improper, but we are not in his shoes. I'm really concerned about bets against elderly women and that kind of stuff. I think that's unacceptable, and out of all fairness I'm not here to validate the guy, not saying I'm going to vote in favor of him I'm just saying fundamental fairness. 

Everybody is entitled to some due process and all I'm saying is let's just look into this and see if this is a credible allegation. If it is, I've got concerns about the guy. But if there's a plausible X explanation for, for Mr Feller, I like to know that as well. So I have a little window and have staff look into it so make a more educated decision after that. Thank you. 

JEFFREY BROWER: 
OK, thank you. Danny Robins? 

DANNY ROBINS: 
OK. 

JEFFREY BROWER: 
We still have a motion on the floor to Paul Richard Feller's nomination. And it is been seconded. My discussion is it would be unfortunate that it has taken this much time tonight to deal with this, and it is a vendetta to listen to Mr Feller listen to these allegations and he probably focus was pretty mild. He has seen people talk back and forth. 

I can tell you, because I have watched him on PLD RC, he is not a hothead. He is one of the best prepared, most compassionate people there. But, that and this. Let's take a vote. David wants and pulled. Danny wants him pulled. And we will take a vote. 

All in favour of pulling Richard Feller say "aye". I think that was five to two. So Richard, it is pulled. You guys win. 

That takes us toâ€¦ Item 12, appointments to the Halifax area advertising authority. David Santiago. 

SPEAKER: 
's of these appointments, they must be within the Halifax area advertising authority. This authority consist of unleavened members, and that is a specific quotation or that we must follow with this. In this specific one begins with the district fully (indiscernible) and then the districts and then with the chair. 

DON DEMPSEY: 
And these need to be approved before we can go on? I think you felt that we stay with each rotation until the nomination is approved. No? 

SPEAKER: 
Correct. I think that goes into if you want to postpone, you have that opportunity to choose that. 

JEFFREY BROWER: 
David Santiago. 

SPEAKER: 
District three goes first. 

DANNY ROBINS: 
(unknown name)? Are you ready for District 4. John Phillips? District 5 would be Megan Butler. 

SPEAKER: 
Mr chair. 

DANNY ROBINS: 
(unknown name)? (unknown name). 

SPEAKER: 
District one? 

DON DEMPSEY: 
(unknown name). Blane Lansbury. Thank you. Matt? 

MATT REINHART: 
I did not see this name. (unknown name) said he put it in. Johnny Magill? 

SPEAKER: 
As of right now, Mr Gill's occupation does not support him working. He must work in the tourism of lodging industry. I did reach out to him and leave a voicemail asking for more information because if I am not mistaken he is a can photographer. And his photographer vision did happen to be somehow related to the tourism industry. I didn't get a phone call back. 

DANNY ROBINS: 
OK. 

MATT REINHART: 
I know he does quite a bit withâ€¦ I am trying to think of the different agencies. I know he does the stuff with the boys and girls club, and for the beach. There is a lot of stuff with regards to tourism, which interacts with. (indiscernible) and there was a lot of discussion of whether we effect that codifies? Sorry, Mr chair. 

JAKE JOHANSSON: 
I think you could skip your appointment to allow (indiscernible) of you to follow up on any information. I will skip. There was another one. There is one more that I am hoping somebody else does. Can I come back to that? 

DANNY ROBINS: 
OK. Past a moment. 

JEFFREY BROWER: 
Everybody has gone except for Jake and I, and I am not going to make a second denomination tonight. I do not know if Jake does? 

JAKE JOHANSSON: 
I do not get a second. 

SPEAKER: 
The next nomination would be for District 3 again because of that location. 

DANNY ROBINS: 
Can you tell me you who? 

SPEAKER: 
(Lists Names), the above incumbents. 

DON DEMPSEY: 
Matt, have the name you were considering been suggested? 

MATT REINHART: 
They just have been. 

DON DEMPSEY: 
And there is one more left? Who is the available one? John (indiscernible). RENEE RAMIREZ-CASALEGNO: go ahead, I am sorry. 

SPEAKER: 
That would mean that the district flee, for and one share nomination would go back for a subsequent meeting for (indiscernible). And if we could verifyâ€¦ On Mr Magill, thank you. 

DANNY ROBINS: 
Davidson Diego has nominated Megan Butler, unapproved say I? She is approved. Linda Velma, unapproved say I. Jake Johansson and Dane (indiscernible), I'll say I? Any opposed? Matt, you are going to wait? 

MATT REINHART: 
I am going to wait. 

DANNY ROBINS: 
And James John Berkley? All in favour say I? And (unknown name)? Also. None opposed. Jim Jaworski? All in favour say I. 7:20. 

SPEAKER: 
What about John Phillips? Did I forget you? 

DANNY ROBINS: 
You want to withdraw your nomination? John Phillips for Troy Kent, all in favour say I? Any opposed? 

TROY KENT: 
If I may, Clarissa, I did get information, he also does work for One Daytona. Which is definitely in the tourist industry. I just want to put that out and I will leave it alone. 

DON DEMPSEY: 
Did we actually vote on the flee names that came out before Mr. Feller? I just want to make sure that we did. 

SPEAKER: 
Mills, Patterson, Shelley and Frank Koster we did vote on. 

DON DEMPSEY: 
Good. 

SPEAKER: 
We voted on five? 

SPEAKER: 
We voted on all of the nominators at this point, right? OK. 

DANNY ROBINS: 
13 (indiscernible) to the now feast, the (indiscernible) nominating authority. So the nominations, at least three of them from the lodging industry. 

Who is first? Johansson. 

JAKE JOHANSSON: 
(unknown name). 

DANNY ROBINS: 
Hold on one second please. (unknown name)? 

JAKE JOHANSSON: 
Yes sir. 

SPEAKER: 
Becca Simmons? 

SPEAKER: 
After that would be district one. District 2? 

SPEAKER: 
(unknown name) 

SPEAKER: 
Correct. 

MATT REINHART: 
Jamie Dudley. 

DANNY ROBINS: 
District three? 

JEFF KEILSON: 
(unknown name). 

DANNY ROBINS: 
District four? 

DAVID SANTIAGO: 
I am going to stick with (unknown name). 

SPEAKER: 
There are some names out there have that not yet been approved. 

DON DEMPSEY: 
OK. For Don Dempsey, I cannot read my own writingâ€¦ All in favour say I. (unknown name)? 

(Multiple speakers) 

DON DEMPSEY: 
Passed zero. Rebecca Simmons? All in favour say I. Any opposed? 7:0. Matt? Danny Dudley, all in favour say hi? As for Danny Robbins, Chad Troxel. All in favour say I? 7:0. 

Mr Robbins was absent for all of this. So I think it would be six votes. Just an FYI point. 

SPEAKER: 
Is he still here? 

SPEAKER: 
He is. 

(Laughter) 

DANNY ROBINS: 
Appointments to the West Volusia advertising authority. 

SPEAKER: 
District 5 begins. 

SPEAKER: 
(unknown name). David Armstrong. The (unknown term) chair? 

DANNY ROBINS: 
We did Armstrong. How many are on here? Seven? 

JEFFREY BROWER: 
Karen Haut. At large. Pete Arnie? District 1. Kristen Rollins Adams. Christian Rollins district 2. 

SPEAKER: 
David Wilson. 

SPEAKER: 
Seriously? That was the incumbent for region four. 

SPEAKER: 
Will change it if you want. 

SPEAKER: 
Really? 

SPEAKER: 
It was left on their. 

SPEAKER: 
We have Sarah Patel. 

JEFFREY BROWER: 
Sarah Patel, District 3. Hope they don't take over David Wilson. 

SPEAKER: 
I picked Pat. 

SPEAKER: 
She applied for it? 

SPEAKER: 
Has to be in my district. 

SPEAKER: 
I heard some discussions about Ms Worthy. Ms Worthy removed her request for the West Volusia authority, the two people left are Mr Wilson and Ms Elliott. 

SPEAKER: 
I'll pick Wilson. 

SPEAKER: 
Suzan, I will go with Suzan Elliott. 

SPEAKER: 
Suzan Elliott district 4, David Wilson. 

SPEAKER: 
I don't know if I want to go with him. Why does everybody want him what are they know that I don't know? Alright, I guess I will go with David Wilson. Thank you for serving, sir. 

JEFFREY BROWER: 
And that is seven nominations. David Santiago had-- 

SPEAKER: 
Jennifer withdrew? 

SPEAKER: 
Sandra Boyd withdrew her application, right? I think for my nominee. 

JEFFREY BROWER: 
If we are voting for nominees you voted for...? 

SPEAKER: 
Ms Boyd did withdraw her application. Ms Sandra Boyd, that's why she's no longer on the list. 

DAVID SANTIAGO: 
You're right. (indiscernible) I'm ahead of (indiscernible). 

JEFFREY BROWER: 
Jennifer Armstrong by David Santiago all in favor say 'aye'. Any opposed? Don Dempsey, Trish Rollins. All in favor say 'aye'. Any opposed? 7 to 0. Jake Johansson, Pete Arnie, all in favor say 'aye'. Any opposed? 7 to 0. 

Troy Kent, David-- what was his name? Wilson. David Wilson. All in favor say 'aye'? Any opposed? Sorry, it's late. Matt Reinhart, Sarah Patel, all in favor say 'aye'. Any opposed? 7 to 0. Danny Robins, Elliott. All in favor say 'aye'. Any opposed? 7 to 0. Brower, Karen Haut. All in favor say 'aye'. Any opposed? 7 to 0. You can go home. 

OK, hold on. 

SPEAKER: 
Item 15, the agribusiness interrelations committee. 

SPEAKER: 
They do not have to reside in your Council District, the councilmember and the out large will make two nominations and all others will make one nomination this is not in a specific rotation order unlike the last three. 

JEFFREY BROWER: 
We don't have enough nominations. 

SPEAKER: 
I'm ready for nomination. David Griffis. I'm sorry, sorry. I went for it. 

SPEAKER: 
I have one. 

JEFFREY BROWER: 
There's not a prescribed order for this, correct? Let's go to Matt then Danny. 

MATT REINHART: 
I'm going with Steve Crump. 

SPEAKER: 
Can he be on two boards? Because I nominated him. 

SPEAKER: 
Only two? 

JEFFREY BROWER: 
Danny Robins? 

DANNY ROBINS: 
Ingrid Riley. 

JEFFREY BROWER: 
Brower. Gerald Fieser. David Santiago? 

DAVID SANTIAGO: 
Has Bernie (indiscernible) been picked yet? 

JEFFREY BROWER: 
No. Bernie. That's all of them. Sorry, Don. We will have to-- we need several more. We need for more, so we will have to recruit for more members. Do you have any in the hopper now that are going through the plain hands? 

SPEAKER: 
Not to my knowledge. 

JEFFREY BROWER: 
OK, everybody make some calls, get somebody. David Santiago nominated Bernie Leveille, all in favor say 'aye'. And he opposed? 7 to 0. Troy Kent, David Griffith. All in favor say 'aye', any opposed? Matt Brower Steve Crump, any opposed? 7 to 0. Danny Robbins, any opposed? Jeffrey Brower, Gerald Frazier, any opposed? 7 to 0. 

Now to the children advisory board. 

SPEAKER: 
This has nine members, each district member will make one nomination from within their district the at-large and County chair each get to make to nominations one from the east side and one from the west side of the county. 

SPEAKER: 
Is there an order here? Is there -- can I go first before everybody steals mine. Is Joe Hearn still here? I nominate Joe Hearn. 

SPEAKER: 
Mr Chair, do you have an Eastside appointment? 

JEFFREY BROWER: 
I do not. At this point, let's see who picked, I don't want to rob somebody else. Let's just go down today's list, David Santiago. 

SPEAKER: 
Correct. 

JEFFREY BROWER: 
Don Dempsey, you don't have anybody left in your district. Jake Johansson. 

JAKE JOHANSSON: 
Mary Bruno. 

JEFFREY BROWER: 
Mary Bruno? 

SPEAKER: 
Yes sir, Eastside. 

JEFFREY BROWER: 
Troy Kent? 

TROY KENT: 
Amber Marshall. 

JEFFREY BROWER: 
She's on the next page. Troy Kent, Amber Marshall. And Matt Reinhart? 

MATT REINHART: 
Charles Moscowicz. Muszkiewicz. That's what I said. 

JEFFREY BROWER: 
Charles Puckett. OK, David, you still don't have anybody. 

SPEAKER: 
The only options that would be left would be either... For Mr Johansson, a Westside appointment, Sarah howler. 

JAKE JOHANSSON: 
Concur, unless the chairman goes before me. But, sure. And then for Mr Brower, Darren Collins or Betty Jo Pallastina. 

JEFFREY BROWER: 
Still writing down Sarah howler for Jake. Who were the two? 

SPEAKER: 
Derek Collins, unencumbered for the board and Betty Jo Palestrina those are both Eastside Representatives. 

SPEAKER: 
I'm going to defer until next meeting. 

JEFFREY BROWER: 
Going to hold until next meeting. So we have five nominees. First from Jake Johansson, Mary Bruno. All in favor say 'aye'. And then for Jake, Sarah Howler, all in favor say 'aye'. 7 to 0 as there's seven of us, Matt Reinhart, Charles Muszkiewicz all in favor say 'aye'. Any opposed? 7 to 0. Danny Robins, Charles Puckett. All in favor say 'aye'. Any opposed? 

Jeff Brower, Joseph Hearn. All in favor say aye, any opposed? 7 to 0. Try Kent, Amber Marshall. All in favor say 'aye', any opposed? Alright, that was the last item for the day except for public participation, and there is one. 

SPEAKER: 
OK, Keith Jester. 042. 

SPEAKER: 
Sorry folks, didn't take my bite at the apple earlier so I would like to say Troy, you are a big man. I really appreciate what I saw tonight, especially with your appointments because there was a lot of axes thrown during the elections. Very impressed sir, very very impressed. I'm impressed for everybody, but what I saw Troy do is extra special. 

Even though I appreciate him fighting for his constituents, not saying anything what y'all did, the rest of you was wrong, but really he's really come out and he took a lot of heat from some people that were on my side of the issue and I appreciate-- and all of you, Jake meeting with me. So I'm very very happy and happy for the night meetings. 

I do feel a little disenfranchised that I live on the west side, but I am in Troy's district, and it's kind of weird for the appointments. And I feel a little disenfranchised, and it's not Troy's fault. I think it's something that should be considered, Jake may be consider putting me on the echo board, so I'm not so disenfranchised. 

Moving on. Real quick, whenever it comes to the people that put their hands out, their causes are good, obviously. We all care about kids, we care about old people, we care for veterans. We all care about these things. But like with affordable housing, it's never enough. I have come before and said it's never enough. 

I really hope that the staff of come up with all the amazing things the county does, for the disadvantaged citizens, the county does so much of ready but it's never enough. People could come in and acting like you don't treat your citizens well, and you do. It's unbelievable. 

Tonight we talked about 9.8 million for the jail, for indigent care. Let's face it, it may be inmates but they are still citizens. That's $9.8 million you are putting into helping disenfranchised people, even if they have done something wrong, it's still there, let's face it. 

And everybody in jail not necessarily did something wrong. Innocent until proven guilty. Was it 400 million for affordable housing? How much was it that's coming from the feds. 

SPEAKER: 
328. 

SPEAKER: 
328 million, and that's your staff - excellent job - that reaches out to get that money. That's something your county is doing, not like you are not doing anything. There was a million spent towards formal housing with those. You guys are doing so much, then we saw Votran, 7 million spent, most of that is indigent care. Bring those figures forward again so you guys can hear, library services by the way to me thank you. 

JEFFREY BROWER: 
That includes public participation, Mr County manager. 

SPEAKER: 
Yes, I've got a PowerPoint here we will put up and just kidding. I like to report a little bit, I talked to most of you but we've been in contact with the Florida Fish and game, and I think they are of course working with the federal counterparts with the issue of turtle season coming quickly upon us we try to get ruling and we just got kind of an updated ruling, back to the position of allowing those who have already started construction to be able to continue into the season until such time that they deem it a risk to a nest nearby is too great. 

We see that the start but the issue is with the lack of availability of materials and contractors, that's going to mean a lot of people will not have started by May 1, that's just around the corner. So we will continue to work that issue, but it may take people above, so to speak, to help us with that. 

So we will be kind of climbing that ladder, to see what will if we can get. And I just wanted to make sure that everybody knew the May 1 deadline is looming. After that those that can get their work started, need to do that. 

Other than that, I will just report, I will beâ€¦ I have been asked to be in Tallahassee on Tuesday night and Wednesday, to meet with the Secretary of transportation. We will be talking about LGBA interchange funding, and other interchanges that we will also be brought up. As needed in the county. 

And lastly, just a report that I will be out of town a couple of days on a personal leave. Friday through Monday. Thank you. 

SPEAKER: 
Michael Dyer? 

SPEAKER: 
I have nothing, thank you. 

DANNY ROBINS: 
David Santiago? 

DAVID SANTIAGO: 
I have nothing else to say. I am definitely impressive you today Troy. 

TROY KENT: 
Don Dempsey? 

DON DEMPSEY: 
I would say to look down the other end. 

TROY KENT: 
Jake Johansson? 

JAKE JOHANSSON: 
Two things very quickly. First of all, I want the public to know, and maybe ask households to think about what we are doing here. We work for the public. It isâ€¦ No matter what decisions are made here, they are made on behalf of the citizens. I never make a decision here based on who made the motion. You seconded the motion. 

I do it based on the information that I get from you all, from staff and from the public. I guess what I am getting at is that at the end of the day, it is not whatever I want or I lost or whatever. Whatever Councilman Robins won or lost. It is whether the people won. 

So I want to get out of the habit of pitting against each other. When we are sitting here, we are a separate body. A single body. We may have different opinions that is OK. 

So I like what Mr Santiago and Mr Kent said, about the tightening our process, we are (indiscernible) a little bit. We have got to come up with a process. I do not spending time, I love the conversation. But it starts to get repetitive. And we are here to do the people's business. Some of them at 1 o'clock in the morning. We owe it to them to be thoughtful, further, but succinct. 

I would like to concentrate on that as we move forward. Secondly, April 4 I believe is our next a daytime meeting. I will not be here. Soâ€¦ You can have all of the 3-3 vote that you want, but I would not be here on April 4 as well. 

DANNY ROBINS: 
Roy Kent? 

TROY KENT: 
Thank you. I bought this campaign a flag in today, because it was important to me that I promised I would bring up some things for my constituent. I bought them up in my last two meetings, here I am in much. I talked about them tonight. And however the second issue shakes out, I am glad that we had that discussion. And we are still having some of it. 

Thank you for your comments. Enough because it was positive, but just thank you for them. You may have been surprised that appointment, but you were not as surprised as my wife. She may be up on listening or watching this. But when I told her about this appointment, she was shocked. Because this person, from what I saw, fought to video against me not to win. 

At the end of the day, when I talked to her on the phone, and told her what I was planning on doing, I said "I do not know a stronger advocate for things that will come before us, we fiducial, forever." 

And that impresses me. It doesn't mean we are always going to get along on everything. But I respect you for that. And if you will be the appointment, I am going to put your name out. So thank you for sharing that endorsing it. 

And, I feel it we have all had pretty good to call them. And for the first time today I was pretty disappointed with but a minute and 1/2. I know we all have tempers, we are human but we are judged by them, not just our constituents with our employees, on how we conduct ourselves. 

I know, for my short tenure with everybody up here, we are better than that. Good night. 

DANNY ROBINS: 
Matt Reinhardt, would you like going to go first? Since he missed? 

MATT REINHART: 
He can go if he wants. 

(Laughter) 

MATT REINHART: 
(indiscernible) I am glad you were on the Volusia forever board. And I love everything that he said, because I agree with you. It is so easy, but Limbaugh said you would never be Santa Claus in an election. It is so easy to give away of people's 90. And I hope that we all stay cognizant of that because it is not our money, it is of the else's money. 

If you ever get a chance, look up Davy Crockett. He was an (indiscernible) Congressman, he had a constituent who said he would not force him for a second time because he gave away $20,000, which Davy Crockett perceived to be a worthwhile cause, because he was giving it to families whose farms had burned down. And they said they could not vote for them again, because they gave away their money. 

So it is so easy to give money away to people and feel good about it. But it is not our money. And now we are talking about having curbside service forâ€¦ That is going to compete with Uber. 

I just hope we all remember going forward that we remember not to cross the line and the member whose money we are dealing with. And that is really it. And I guess the minute and 1/2 that you were talking about, it kind of goes along with what I was saying about Mr Feller. I am not trying to agree with him, or box to him. But we all have those moments we all lose I will call and do not act appropriately in the appropriate setting. But we are all human. 

So I think, I am very happy working with all of you guys. You guys give me cricket on by one motion tonight, that has set me back weeks of my therapy but I will get over it. But I think you guys are all awesome and I really enjoyed working with you guys. And I look forward to another three or four years of you guys, if not longer. 

DANNY ROBINS: 
Matt Rinehart. 

MATT REINHART: 
It has come to my attention that people are concerned how staff are being considered in meetings by residents in their districts. It was considered that in that context that staff at Iva chaperoning or acting as a nanny and otherwise blocking open discussion with elected officials. And I could not disagree more. 

I assure you that I am an independent thinker, and I may refer to a subject matter expert when a question is posted permitting all environmental issues or whatever, but I am getting so to get the citizen asking the question. So we can get the answer as quickly as possible. 

The citizens did go to these meetings attended for the purposes of governing factual information. And they want an answer when they ask the question. I have a real big problem telling residents over and over, "And let me get back to you. Let me get back to you. Let me get back to you." 

I would rather not do that. That time is just as valuable as mine. Order time is more valuable than mine. They are taking time out of their busy schedule to get answers. Let's face it, the meetings I am attending have residents you have to homes falling into the ocean. 

We are all aware of the fact that much of their permitting and building questions involved state and federal action in groups, like FTP. FTE N. Etc., and the discussions often change by the minute. Who better to have present at these meetings than staff who are monitoring the activity daily? Or by the minute? 

Let me point out something else. I ran one of the oldest institutions in the state of Florida. Yes, that is right. T Volusia County puppet of divisions is considered a large (indiscernible) network. And I supervised sometimes as many of for hundred inmates of 600 staff. I do not want to make this a campaign speaks I will stop there. 

The point I want to make is that some very very serious decisions had to be made, and often times have to be done so on the fly. But then again, I was the subject matter expert. And I have been doing so for over 30 years. 

That being said, I always make my decisions based on what I would laws and policy and procedures provided and and out. That is all our staff is given. They are not committing policy, they are enforcing it. I have been an elected official for what, 15 minutes? Staff are the subject matter experts and happy doing it longer than 15 minutes. We go to damage of in council meetings. There is really no different. I really wanted to make sure that I would continue to bring staff, because I want to give our citizens the answers as quickly as possible, before the house falls away. Thank you. 

JEFFREY BROWER: 
Danny Robins? 

DANNY ROBINS: 
I am only a human and I make mistakes. **Audio issues** (indiscernible) we cannot just run our counsel when it is convenient. It has to be done equally, that is why we have laws in place. (indiscernible) if we don't follow any of it. Moving on. A few weeks ago, I think was with the echo project who went to purchase that property in the land, did the phase 1-- do we have any updates for the environmental come back? 

Someone was supposed to see where we were headed with that, do we have any updates with that? It's Volusia Forever? 

SPEAKER: 
They aren't done yet so we don't know yet. 

DANNY ROBINS: 
Can we get an idea at earliest convenience? 

SPEAKER: 
Sure. 

DANNY ROBINS: 
And second, I would like to have a workshop or have workshop on setting goals or priorities for this counsel. We all have goals and objectives from our respective districts and constituents. But I would like to do collectively is get on the same page with some of these goals, if my council wishes to do so. Because we have a lot of challenges coming before us, very rapidly, that we must address so what better way to do it than to possibly sit down at the roundtable and put it all on the table. Lay the cards out and prioritize this for the people, and look at actual numbers and look at where we are headed. 

Other than that I will save my last one for another meeting. Thank you so much. 

JEFFREY BROWER: 
So was that a motion? Call for a workshop on district goals. 

DANNY ROBINS: 
Yes sir. 

JEFFREY BROWER: 
I can do that. Is there a second? 

SPEAKER: 
I'll second that. 

JEFFREY BROWER: 
Any questions, discussion? 

JAKE JOHANSSON: 
Yes. 

JEFFREY BROWER: 
Jake, go ahead. 

JAKE JOHANSSON: 
OK. I her district goals. I think it's important, again we are not seven individuals we are a one unit, we are a County Council. I think we need County Council votes. We can bring our districts concerns to the table but I think we need a County Council vote. It will help staff with the budget that they've already started. And B, something I chatted about last time we had a state of the County of we didn't discuss because we were all new but our common goals are. 

I think we have a common goal thing, get the budget moving forward then revisit those goals after the budget is done it will set us up great for the state of the county. I also recommend because I think we've all done it in the past, a facilitator is the greatest way to do this because then they are kind of there helping us where we can't help ourselves. So those are my thoughts. 

JEFFREY BROWER: 
Try Kent? 

TROY KENT: 
Yes-- 

SPEAKER: 
(indiscernible) 

JEFFREY BROWER: 
You can speak if you want. Danny said he would revise his. 

TROY KENT: 
I was going to say, do we have goal settings? Is that something that happened? Because the reason I ask is very different from my life on Seahorn beach, he always had the rules are going to govern you, that didn't happen, then within the first month we had a goalsetting where we talked about things important to each of us at the time in the city of Norman Beach and we rank them. 

You've got so many you could put on the wall that were important you and people would decide and go with it, so do we do goal settings here, is that something we've done in the past? 

SPEAKER: 
I think we've done it twice in the past 10 years. 

TROY KENT: 
That's not a consistent, goal setting, until we decide to come together as a group and have for that discussion about our goals collectively, and you may get something on their you are fighting for then again you don't, but at the end of the day the goals are the goals that the group has decided to tackle and go after. 

I think it's a very worthwhile exercise I have just one request because I've seen way more participation in the afternoon meetings in the morning meetings my request is that the workshop happened in the afternoon. It's going to be open to the public, the public is going to be there for the workshop. It's going to be advertised, that's my only request with it. 

JEFFREY BROWER: 
You just lost staff. (laugh) 

TROY KENT: 
I'm glad you said that. Because I was listening to Mr Reinhart. Staff work for us, we don't work for staff! We set policy, George doesn't tell me what to do! It doesn't tell you what to do, Mike doesn't tell any of us what to do. 

Our roles are our roles, and we create policy and its George's job to implement that policy, and you know, I haven't heard from staff that they don't like the afternoon meetings, but I hear from the public when they come here at the dais and they say thank you. 

So I'm glad you about that up because this meeting is in for staff, this meeting is for the public and it's for us. We get twice a month to get together and get our brains together to talk about it, that's it. We get 24 times a year to do this, gentlemen, we better take advantage of every single moment and not worry about if we are going to lose staff because they don't want it in the afternoon. It's not their decision. It's a decision by our bosses, the voters. 

JEFFREY BROWER: 
I bet they don't feel that way. Jake? 

SPEAKER: 
And he left. 

JEFFREY BROWER: 
We just lost Jake? Danny Robins? 

DANNY ROBINS: 
I can revise that motion or retracted, however you want to do it, chair. Do it collectively, as a unit. Unit workshop. Troy, I will let you make that call. 

TROY KENT: 
My things if you don't tell staff when and how, when is going to happen and how is going to happen, which is why ever the guy brought up I said I wanted on this date so we can have that discussion, so I would just say you brought it up and I am all for it. I think it's a really good idea. 

I would just give direction to them I would say they probably need a month to set this up, if we are going to have someone facilitated, facilitators were the management team has facilitated it, we may need more than a month, I just wanted you to say it and then redo it and then in six months this happens. 

In six months or nine months down the road. 

DANNY ROBINS: 
Let's say a month, I know we get the chart here but-- 

JAKE JOHANSSON: 
That would be the second meeting in April. If you want a quality goalsetting, I think you're going to need a little more time than that. I would say six weeks to two months for us to put it together. Might I add, and not telling anyone what to do, but we have done workshops on you know, the off week. I could look into that but that does again take time for, you know, Dana, my Assistant, to run and work with Terri, and run what your schedules are to see if there's a time we could do that. 

Because as you pointed out, we don't meet that many times. So that's an option as well, trying to look for an off week, so to speak. And for the workshop-- so that's the only thing you are doing. 

Because the workshop I think for the quality of what you are going to be talking about will be several hours, and as you see from these agendas we have a lot of work to do as well. So-- 

DANNY ROBINS: 
How can we do this where we start digging into the budget? A couple days before? Once our first budget meeting-- excuse me, our first budget talks we are getting ready to do? 

SPEAKER: 
We do what we call the five-year forecast, I believe that is in June. So... 

DANNY ROBINS: 
Can we do it close to that, or sooner? 

SPEAKER: 
Yeah. 

DANNY ROBINS: 
OK let's give it, second week in May. 

SPEAKER: 
You want the second week or-- let me get back to you with a date around that time, what works best, and we will do that. I would like to add, as long as I have the floor for a second, you are correct. The work for you and I think we take a lot of pride in that we work for you. 

And all these people are here tonight, 1 o'clock in the morning, there's been no complaints. So I don't know where any of that kind of talk is coming from. You've got consummate professionals sitting out there, who are subject matter experts in their area and I think we have one of the best public staffs in the country, and I've taken a long time and recruited and brought people together. 

And so, we will meet whenever it is you need us to meet, and you know that and but I just don't want there to be a misunderstanding out there to the public. 

You give us the orders, we will take the hill. 

JEFFREY BROWER: 
David Santiago? 

DAVID SANTIAGO: 
Thank you Jim and. I was going to say this but on the backs of your comments Recktenwald, I think I agree with you in the observation of different levels of government have participated enough to tell you I think I said it every time we have a meeting with your team I'm constantly impressed with the professionalism and expertise you have on your team. 

So me, I'm good. But I had to add this, Troy, because I think I disagree on one thing. I don't know-- I would say the jury is still out on participation on the evenings versus day meetings. Because I think it could be argued, I want to be (indiscernible) on a regular, and you are a regular, we both hear when the date meetings are happening, but saying I see similar people but I think it's safe to argue that people are disenfranchised today right now because we are here at 1 AM, or we're hearing policies at 11 PM. 

So I don't know. I'm not convinced of it yet. I'm not against it, I will work whenever, but the coin on the other side says there are some others that can't participate because we are here late. Just food for thought. I don't know, I predict we will be redressing that in the future. That's my production. 

JEFFREY BROWER: 
OK we still have the motion on the floor for a workshop which is how I see it, I want to make sure I understand it because now I'm a little bit confused. I thought the way Danny put it, even though it was Jake from each district bringing goals, actually thought that was a good idea, that each of us bring goals and then as Troy said we as a group would kind of select together maybe a hierarchy of goals, and come together and be heading in the same direction. So I like that idea. 

But now-- so now I'm wondering, is staff going to come back with the whole program and the goals, or is that going to come from counsel? 

GEORGE RECKTENWALD: 
It's your workshop, I mean if you ask us to bring some part of that, we certainly can. Part of what we were doing these workshops is also some education, as you point out five people are new, we're try to get everybody familiarized with the organization so there can be meaningful discussion, goals and where we want to go in various areas, but of the two times we've done it since I've been here and then at least a deputy manager or manager role, I think one time we were asked to bring some issues from the staff perspective, and to think maybe the other time it was complete council. And after that, it would go back years before we actually had something in Mr Kent is correct. It's time that we do that. And it has been inconsistent. 

TROY KENT: 
The second meeting in May in the nighttime meeting. I do not know if we are going to get public participation if we try and do it with our vague in the meeting. So I think your suggestion that we do it on an off week is a necessity. Is that part ofâ€¦ 

SPEAKER: 
If that a recommendation? 

SPEAKER: 
If I could give a recommendation to the Council. 

DANNY ROBINS: 
Maybe each of us come with two items prepared. At the two-year period, now we are at a year and 1/2, what you all for things to we want to make sure we get done? Because we are not getting 14 done unless they are all itsy-bitsy teeny tiny little items that you find under bearing fruit, but turn intoâ€¦ Not a low hanging fruit. Situation. 

So just a suggestion, at that workshop with each compared with to fix. And maybe you only have one thing that is important to you. But then they are all listed. And we can actually share them with staff ahead of time. Staff can have them prepared, Visual Basic here, chart paper. On the wall. 

We are each given a different red sticky pad, and we go up and we have so many sticky passage that we decide this is what we like. And it is very simple, it is visual, we look at it and say "Here are the top four things that we agreed on as a group." And these are our goals. 

I did thenâ€¦ Just like George says, we let him take the hill. And we have to set that policy direction. And then, we are cooking with oil. We are working at welding. We are getting things accomplished that at our goals for our residents. Just a suggestion. 

DANNY ROBINS: 
Jake Johansson? 

JAKE JOHANSSON: 
I lot of times I see that you take the county's mission and you develop a vision you develop our goals and objectives. I have no problem with each coming with you. But they cannot be the objectives, they have to be goals. Like solving world hunger is a goal. And the objectives are, this is how I would like to do it in my district if I had my way. 

What I want to make sure isâ€¦ If staff, very small things will be ought to be faking strategically. Do not fit tactically. 

That is where I think a facilitator can help guide us. Even if we do., In the pregame, or the preflight. We can aim higher during the workshop. We just need to make sure that we are online. 

One of the end result I am going to ask for it would have to be get our goals and objectives that, that every item on the agenda, which is currently in most cases, is unlined to summer goal, you could see it up in the top, fiscal, conservative, taking care of citizensâ€¦ Parks and Recreation'sâ€¦ Whatever. Things of that nature. 

I just do not want to aim a no. I want to aim high, if we can. No, just aim high. 

JEFFREY BOWER: 
Dandy bobbins? 

DANNY ROBINS: 
I agree that this is mandatory. And I have seen this in the past, tax time and trying to crunch numbers, we just point the at staff for not allowing taxes when it is really just us. 

However, I agree with us however we collectively want to put this together. We are headed in the right direction in my opinion. I have a couple of goals your comment I would like to propose the when this time comes. But I am good with however you guys what to handle this. 

DANNY ROBINS: 
Don Dempsey? 

DON DEMPSEY: 
I want to go over head with what we were saying. I have one or two things on my bucket list that I want to see accomplished. And I didn't know if I want to do just one goal so the staff is not overwhelmed with 14 unexpected projects expected to be done in a long time. Maybe do logic, and set it sooner so they have more time to prepare. And maybe in the next meeting do it again for a second time. To at least get the top figure pushed through as quick as possible. 

And then just to save time at this meeting, if we could just give our idea to staff ahead of time, and we could assemble it, and that way we do not have to sit at this workshop. So we do not have to hear your plan for the first time. If we can do that, that doesn't violate (indiscernible). So long as I am not hearing from Danny directly. (indiscernible) 

SPEAKER: 
We would put it all on the agenda so you can see it that way. 

DON DEMPSEY: 
So I would have at least a week to see what he is going to do. OK. So what I would like to do is maybe do one thing, submit it to staff and then have them assemble it and we can overview it so that the workshop does not take until 1:20 AM in the morning. 1:21 AM. 

SPEAKER: 
I will just be quick. I have been to a handful of these things and there are professional facilitators who would solve all of our questions. So I would recommend they got the direction, they know what they want, they will find it and do it and it will well-connected the end. I have seen it done. 

DANNY ROBINS: 
We have got a motion and a second. We are heading to a goal and objective setting workshop. In May. Staff will that is no a time, the date, All in favor say 'aye'? Any opposed? 7 to 0. 

Danny, where you done? OK. I am going to call it a night at 1:22 AM. We are adjourned. 

(Multiple speakers) 
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