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JEFFREY S BROWER: 
One minute warning. If everybody wants to get in their seat. We will start at 9:30 AM. 

30 seconds. 

Ok, good morning. We have a full house. I will call the January 18, 2022 Volusia County Council meeting to order, and we will start with an indication and Pledge of Allegiance. If everybody would like to stand for the invitation, and remain standing for the pledge, and I will just say as always, if your faith group would like to take part in the invitation, just send an email to Kay Greene, and she will set you up and tell you what needs to be done. Thank you. 

First, I will call Pastor Mitch Pridgen of the crosswalk Church of Daytona Beach. Thank you. 

PASTOR MITCH PRIDGEN: 
Thank you very much. Greetings. Heavenly father, we begin this meeting by thanking you for the immeasurable grace that you have extended to us. You have not only made this day, but you granted us the privilege of serving you and the various capacities we have been assigned. 

I pray for these councilmembers as they conduct the business of the citizens of our county, that they may do so with wisdom and humility, let their wisdom rests not in themselves but in the giver of true wisdom and all that is accomplished in this chamber today, may your perfect will be done. 

I not only pray for wisdom, but I also pray for integrity and unity as well. Keep each member ever amount full -- mindful that the decisions they make today are not decisions for the immediate, but for the future as well. May their time together be profitable and rewarding for the citizens they represent and serve. 

Again, may your blessings truly rest on this council meeting on these members today, in Christ name we pray, amen. 

JEFFREY S BROWER: 
Turn your attention to the flag. I pledge allegiance to the flag of the United States of America, and to the Republic, for which it stands. One nation under God, indivisible, with liberty and justice for all. 

Would you call the role please? 

(Roll Call) 

JEFFREY S BROWER: 
We will open our meeting with public participation as we always do. First, I want to bring to your attention, are there students here from the University high school government class? Are they already in here? 

I don't mean to embarrass you, but would you stand up? This is not embarrassing is it? I just want to commend you for taking part in looking to the future for your government, we thank you, we welcome you here. 

I guess this is an all-day thing for you, isn't it? Good. Thank you. 

Donald (unknown name), the teacher? Is he here? Welcome. Thank you. 

Alright, in order that they signed up. Paul Richardson. As you come up, you will have three minutes, and this is going to be a long day today. So I will hold to the three minutes, so be prepared. 

Do you see the clock? It has been moved. It is on there. And it is on the screen. Just so that everybody knows, because it's a change. Instead of the little clock here. It is on the laptop on the podium. It's not? 

SPEAKER: 
It will be there as soon as I click start. 

SPEAKER: 
Thank you, council members. My name is Paul Richardson. I would like to thank you. I hope you had a great Martin Luther King Junior weekend. In that spirit of coming together, I would like to suggest my Fourth of July committee for the 2026 year, we are celebrating our 250th anniversary for the United States of America, for freedom and the Declaration of Independence. 

We need to come together as a county, that's why I also put (unknown name) County together on the comment card. That will probably be the theme of the Fourth of July celebration. Whatever the community size. My suggestion would be nonprofit, any profits would be donated to charity, and no money from the county government, we will have to get that from corporations or from donations and again, I will suggest that the committee be five members. 

In honor of the committee of five that were set up to write the declaration of independence, and that is my suggestion. Again, we are overheated here in this country. We've got politicians and (indiscernible) awful accusations as well. But as a county, we can show that we can come together and have a committee that sets up a Fourth of July. 

Other cities and companies may do what they want, we will not interfere with them, but like I said, I think we should set it up now. I notice four years ahead, we should set it up so we can coordinated by the time 2026 comes around. Let's come together as a county and do something as a county for our 250th anniversary of freedom, of building a more perfect union. 

And all that kind of good stuff. Like I said, keep in mind, I would like to see it done sometime this year if possible. And I will again apply as anybody else for this community -- committee. I don't know what size you have to have, but I think five is the perfect number. You guys have a good day, a good week, and hope you had a great Martin Luther King weekend. 

JEFFREY S BROWER: 
John (unknown name). 

SPEAKER: 
Good morning. I am here to talk about a potential ban on the use of excessive fireworks in the county around July 4 and New Year's Eve. They are called (unknown term) bombs. Also known as cherry bombs or cherry shells, and I understand from the Sheriff's Department in Daytona Beach police that there is a curfew about fireworks in general on New Year's Eve and July 4. 

On the eve it stops at 12:01 AM, in the day it stops at 12 AM for both July 4 and for new years. However, each year these fireworks get louder and louder. People have been complaining in my area. (indiscernible) Daytona Beach got an email from (unknown name) who represents the beach, not only is it a big noise issue, but it upsets his pets and his neighbors and it is also an environmental issue because particles of plastic it into the sand, get into the water and the wildlife and fish are eating it. 

(indiscernible) want the kids to participate, firecrackers and Roman candles, whatever. Bottle rockets and things like this. But these bombs are excessive, and we are asking for a ban of the use of these, but also for (indiscernible) 

It wastes a lot of police time because the police come out with (indiscernible) but if we got an enforcement, a ticket, it could stop the problem. It seems like it's getting worse. It is a noise and environment issue on the beach. Hopefully you can consider looking at this problem. 

JEFFREY S BROWER: 
Keith Chester? 

SPEAKER: 
My name is Keith Chester and I live in Deland. At almost every meeting, there is somebody coming before you to ask for our tax dollars and you often give our money away to people holding charitable events. In some cases funding is provided to duplicate causes. 

I would ask, do you think that most of the public are aware of all the social services programs that are funded entirely with tax dollars? Do you as member of this Council know for yourself, and you think that most of the public are aware of all the various programs that provide County tax dollars to outside organizations through all of the various cultural, recreational and similar programs? 

Do any of you know how much funding from the state and federal government is already being spent directly or is it passed through for social services here? Do you think it is fair to take money by force and with the threat of the loss of one struggling families home and property in order to give to another not knowing what financial impact you are causing to the family you're taking from? 

As raising taxes on hard-working individuals and families make it more difficult for them to purchase homes and to provide for themselves and their families? Can higher taxes push financially burdened families into hardship? The county has many essential needs and a sales tax increase is already being proposed. Wouldn't it be best practices to utilize all of the funding from the federal government possible on the county's essential needs, thus not burdening the hard-working tax payers with the cost of those needs later. 

As groups come before you asking for our money, please ask yourself, is it the government's responsibility to make our charitable giving decisions for us? Should the government be choosing the winners and losers? 

As politicians are making decisions for us, do they consider those of us who are on the fringes between middle class and poverty? The group that tends to pay most taxes but reaps the least benefits. Isn't the best answer to the housing crisis lower tax and higher wages? 

Shouldn't you ensure those who service are being provided a livable wage unsigned benefits? Shouldn't we be ashamed that we are saving money on the backs of hard-working individuals while at the same time trying to act noble by giving money earned by others away? In closing, respectfully to all who asked the government to make our charitable giving decisions for us while not knowing the impact it will have, please consider no one is taking a right way to give on your own. Please bring this back to focusing on the core mission and stop stealing from one family in order to give to another. Thank you. 

JEFFREY BROWER: 
John Nicholson. 

SPEAKER: 
Couple of things that were mentioned. Fireworks, 1201 S. settler too short, 1 o'clock is good for me. And literally on the beach all night long. I live with the motor cycles, I live with the kids early in the morning, a few fireworks won't kill me. 

Secondly there's something on the radio, and another $50,000... I get several of them, there comes a point where we have to pay our taxes. I know it's good for them but they are making a good wage and it would hurt all of us if we give another, additional 50,000 here, that is a lot of money. 

The other evening I was in the meeting and one of the members of the board said do I see you everywhere? And two weeks ago someone said that they see me everywhere. 

But I see you all, you all are everywhere. I see you probably 50 or 60 times a year at different events. They don't see you because they don't go. They go to one event or another event. I go to many because I like this holistically, like to see all of the questions and answers by you all are there and I want the public to know that you are an extremely beneficial to us that you are. Secondly, with regard to the future, I'm asking you to be very, I don't know if you do it or not, holistically think. We talk about land issues last time, remember? What land we are buying for the future. Making roads. 

But air, water, trees, we have to think holistically. Every time a developer comes in and bulldozers all those trees, there are those trees that are not producing oxygen and eventually it will be a problem. Water will eventually be a problem. That's going to happen here at some point in the future. I'm asking us to address all of these things sooner rather than later. ;-). 

JEFFREY BROWER: 
Thank you. OK we will move to item 1 which is our consent agenda and I would like to pull (unknown name)... 

SPEAKER: 
Can we take a picture with the students that came? 

JEFFREY BROWER: 
Anybody opposed? Did Ben wear a tie today? OK, we could do that. Everyone come forward. 

(Applause) 

JEFFREY BROWER: 
Moved approval for the consent agenda? All in favour say I. Motion carries. 6-0. 

Let's start with... I just want to pull this because it's actually one of my favourite programs, it does tremendous work. I've been to the incubator, I've met the people I just want to give the staff an opportunity to tell the public a little bit about it, thank you. 

SPEAKER: 
Good morning, with me I have (unknown name), she is the best in the business as it pertains to economic development. I will let her speak a little bit regarding our relationship with UCF. 

SPEAKER: 
Was more of an introduction that I hope for. Good morning everyone. I thank you for bringing that up so we can talk for a minute about the incubator program. UCF is a strong partner with the county in some amazing things have been happening just in general. 

I think what you will see happening over the next year is going to be better. Look at the contract as you know, the amount is hundred $40,000 a year. And we worked with them, they were able to bring their costs down somewhat. So an additional $30,000 can be applied to additional programs. We are seeing some really great work between the groups. 

JEFFREY BROWER: 
On average how many young entrepreneurs do you have? 

SPEAKER: 
It varies, it depends on how you look at it. The numbers in the facility that have space, is under a dozen but however the number that we reach through the online applications, to the every day phone calls and communications. At this point I don't have that number tract, that's one of the things we are looking to do going forward, so we have the metrics. As well as the chambers and (indiscernible) so we have a full report for you all on changes that we've seen. 

JEFFREY BROWER: 
Thank you. Some of us were able to attend your 10th year anniversary and it was very encouraging. You had a woman there with very great ideas. Up to very high-tech. 

SPEAKER: 
There's a real spin and that's one of the main changes this past year from UCF. Initially when they came in the focus was to stay within certain boundaries but this past year, because of COVID, they've expanded their ability to exist as well. We are trying to work out with all of the different economic development partners in the community so we're not doing redundant services but were giving services that transition smoothly from one to the other. Still we can take the businesses from start up straight to the ground. 

JEFFREY BROWER: 
That's important. Entrepreneurs are very creative and sometimes you need some counsel on the business. And you do that really well so thank you. I just want to give you an opportunity to give a little advertisement. And I hope people will take advantage of it. 

SPEAKER: 
And they are a great team. They are very amazing to work with. So thank you so much. 

HEATHER POST: 
I don't know if you could see it but I am up on the screen. We have a new computer system and we are working with to try to see, if you push a button, it shows up here. So I want to talk about the incubator for just a moment and I actually have a very heartfelt association with the incubator. When the incubator first came on board and started I was actually one of its very first small businesses that reached out and was involved. 

So going from start to finish they were tremendously helpful to me and I watch him over the last decade really just blossom and the work that they've done for businesses has been amazing. I can tell you that I was there at the start and I'm really happy to see where you are right now, I'm glad to see that you are continuing the partnership. 

SPEAKER: 
If anything, it's getting stronger. Connie is the one that once the incubator for us in UCF, she will be coming to my staff meeting so we can further sync. 

HEATHER POST: 
Glad to have her. Thank you. 

BILLIE WHEELER: 
Mr chair. It would be great to have one of the businesses highlight them, it would be fun to hear from some of them/we went to the event and we spoke to Eve -- each and every one of them and it was amazing and I think would be a lot of fun and informative to the public if he could start having them come in on occasion. 

JEFFREY BROWER: 
We could arrange that. Thank you. And is (unknown name) in the house? I'm putting you on the spot but Jay, which is past. A portion of fair share agreement, took a $900,000 for a project going on in (unknown name), the reason I'm bringing it up is because you hear this all the time in the public. It is a storage facility, right? 

SPEAKER: 
This one is a commercial retail and about 5000 ft.Â² of (indiscernible). We have not specified into a project we just approve the program and a variety less and we will appropriately... With the proportion of fair share is that this is a commitment prior to the approval of the cycling, they haven't paid us this Monday. This agreement is that when they get to the stage they will pay. It may take them a year or two but they wouldn't pay until that time. That's why it's hard to say exactly where the needs are at that point in time. 

JEFFREY BROWER: 
Thank you. And that takes us to item 2 which is probably why the house is so full today. These are for the 2021 echo grant awards. And I will let you go first and I want to have a quick conversation about process here. If you want to introduce us, thank you. 

SPEAKER: 
Yes sir, welcome councilmembers, before you is from your echo advisory ... $3.8 million. Our guidebook indicates that funds should be allocated throughout the county. To provide broad geographical distribution in the portion appropriately towards (unknown name). 

We have two environmental projects, to historical and for outgoing recreational. You do have one exceptional grant that was being recommended by the committee through a majority vote. Seven of the nine voted to grant exceptional status. 

What is an exceptional project? It's one of crucial countywide importance which provides services basically large numbers of people in all areas of the county. The committee is recommending that the city of Holly Hill, recommended 2.5 million, the highest request you can make under exceptional ground with a one-to-one match. It's a little bit more than one-to-one match as their investment in the project. And one of the unique projects that we have is a grant request from the Riverside Conservancy, in addition to granting public access to our restrictive covenants, we also want another layer of protection in terms of the conservation so when we convert the shoreline to a living shoreline, it will be a living shoreline to perpetuity. And with that I will answer any questions you have. I know there's more grant requests in the house. 

DR FRED LOWRY: 
I know of the nine, one just missed their friend -- threshold. With that an issue of timing? 

SPEAKER: 
Yes. There was a YMCA project that received 79.33. In order for your advisory committee to recommend to you for approval, it needs to score 80. There were some issues with this grant, there were some concerns by the committee in terms of administrative compliance, because the project was rescinded, it didn't meet the timeline that you had given them after an extension. The CEO can speak to that as well. But I know that he reiterated that he did not know if the project until after he was CEO. That had significantly impacted their operations as well. 

DR FRED LOWRY: 
There was no problem with the CEO coming in and timing issues and so forth? 

SPEAKER: 
Yes. 

DR FRED LOWRY: 
I'm ready to make a motion. 

HEATHER POST: 
I would second it, but discussion please. 

SPEAKER: 
Including the YMCA? 

JEFFREY BROWER: 
All nine. Brad, we have a lot of people for discussion. 

SPEAKER: 
I'm done. 

JEFFREY BROWER: 
This changes it. What I was going to ask you is I would really prefer to go one by one. This is the mostâ€¦ This is a really important function of the Council. The echo and Volusia forever were hard-fought and one big, but the public expects us to be very careful with their money and were responded. 

I kind of prefer to go one by one and talk about the merits of each one. So this makes it more difficult. Barbara Girtman? 

BARBARA E GIRTMAN: 
I agree with you. I think it would be good to have each one at least referenced and put on the record to let the public here for transparency. I also would like to hear from the executive director for YMCA regarding his awareness now and ability to respond to the concerns of the advisory. 

I respect the advisory's position, and then making their recommendations. I also agree that they were close enough and that through COVID there could have been some challenges there. But I would like the executive director to give that understanding and commitment to the Council and to the public that they will be able to get this project completed. 

JEFFREY BROWER: 
Billie Wheeler. 

BILLIE WHEELER: 
Yes, Mr. Chair. Thank you very much. I was also going to ask to go individually, because this is really exciting. This whole slate. I'm so excited about all of them, but I need to mention the Veterans Memorial Plaza. I just have to give accolades to Josh (unknown name), who was a councilmember prior to me in this district. And when he left he said he would raise the 600,000 needed for the Veterans Memorial Plaza. 

He completed that mission. I have been working with him somewhat, but he took the reins, and he has been so involved in trying to get that finished, and he himself contributed $100,000 to it. So I just want to give him thanks for his hard work and effort, and his passion, that he continue to have until the very very end. I just had to throw that one out there. Thank you, Josh. 

JEFFREY BROWER: 
Ben Johnson. 

BEN F JOHNSON: 
I think when we are dealing with this kind of money on these types of projects, we need to sit down and hear from them one by one and vote on them one at a time. 

DR FRED LOWRY: 
My motion in no way precluded that we would not hear from each one. I intend to hear from each one. Appreciate it. 

JEFFREY BROWER: 
We have a motion on the floor to accept the entire slate of it. Ok. We are going to go one by one. (Laughs) 

We have some members of the public who would like to speak. Most are for picked toner, one is in general. I would like to have the general comment made first, if it pleases the Council, and hold the rest of them until we get to Pictona. Is that alright with everybody? 

I will call Keith Chester. 

SPEAKER: 
During 2020 and prior to Echo being added to the 2020 ballot was a needs assessment conducted with public input that included all of the county's needs and how ECO funding could best help accommodate those needs. As the public was being asked to vote in favor of echo, where they informed of all the bumps in the road that occurred during the previous 20 years such as incomplete funded projects, projects that had to have their focus is changed, projects that were not in compliance and projects that had ownership changes? 

Did the internal audit of the previously funded echo projects include program outcomes, access requirements and other progress is made in the various awarded grants? The answer to all is no. While addressing possible eligibility rule changes that were being considered in a February 18, 2020 Council workshop, if we change anything, you're going to lose the support of the voters. Yes, the voters were purposely deceived, and most of the rule changes were implemented after the voters approved echo as planned with few who voted in favor of echo even realizing the changes had occurred with many of the changes now possibly benefiting the PIC toner project. 

Prior to the citizens voting in favor of echo and forever, there were radio ads that said you can protect our quality of life, vote yes. Make Volusia County a great place to live, work and play. Wouldn't that lead most to believe they would be getting all of those wonderful additional things for no additional cost? 

Shouldn't full accountability include no behind-the-scenes visits and/or contacts by staff, councilmembers with applicants and potential applicant disclosures? Before approving the project, I would request you to ask is CRA funding an acceptable form of funding for echo? And was Daytona denied the use of CRA funding is so much for Peabody project for an echogram? And does pick Turner really have countywide appeal and benefits or would it be better to have smaller pickle ball projects throughout the county? 

Please slow down and ask the tough questions and do their homework and put your integrity first and ask if it will mean as much to future generations if they do not have safe and drinkable water and most of the wildlife is extinct? Pick Turner has received $400,000 from Echo. Please save our $2.5 million for real needs. Thank you. 

JEFFREY BROWER: 
Thank you. Ok, Mr. County attorney, I am going to ask a question here on the motion was to accept the entire slate, and I need to call a vote on that. I am going to ask the Council to vote no on it so that we can then get a motion for each separate entry here. 

HEATHER POST: 
I will withdraw my second. I did it specifically so we could have the discussion. 

SPEAKER: 
We can have a discussion, this public can talk, the motion was not that we have the vote immediately. 

JEFFREY BROWER: 
The motion was that we accept everyone, and I don't know if every Council member wants to accept everyone. 

SPEAKER: 
Did we have more than one second on that? Or was it just one? 

SPEAKER: 
I am showing Ms. Wheeler was the second. 

HEATHER POST: 
Nevermind then. 

SPEAKER: 
The way I see it, whether you want to proceed. It sounds like everybody wants to proceed with the presentations. It just sounds like you need to approve whether you want to vote versus separate votes. 

JEFFREY BROWER: 
I would prefer that we approve them through separate votes. The vote on the table is, as I understand, that we approve the entire slate. Let's call that vote, and please everybody understand, I am going to vote no on this because I want to hear each one. 

It doesn't mean that I'm voting against any one of these. 

DR FRED LOWRY: 
I don't understand why you are pushing a vote now. We might change our mind. I don't understand what the rush is for the vote. 

JEFFREY BROWER: 
There is not a rush. It is just the opposite. I want to take our time and go through each one. And let councilmembers ask questions, and then vote on that one. So if we get to the end, and one councilmember wants to vote against one of them, they cannot. They have to vote against all of them in order to vote no on one. I just don't think that is fair to each councilmember. 

Isn't that in fact what we are doing? 

SPEAKER: 
It would be a motion to approve all rather than individually. You might have public input motions as well. 

JEFFREY BROWER: 
All the public input is on just one of theâ€¦ Just on Pictona. 

BILLIE WHEELER: 
I will withdraw my second. I was there for discussion. So we are going to vote on each one individually? 

JEFFREY BROWER: 
I think we can do that quickly. Brett can tell us about each one, and you can make a motion. Somebody can make a motion if they wanted approved. And a second, and then we will vote on each one. There may be questions. I know I have some questions as we go along. 

I think it is our responsibility. So we have had both seconds withdrawn. Ben Johnson? 

BEN F JOHNSON: 
I was just going to call for the vote to get the first one off. 

SPEAKER: 
Isn't the process (indiscernible) withdraw the second? 

SPEAKER: 
Unless counsel wishes to change, we have allowed counsel to withdraw seconds. I think it's fine. 

JEFFREY BROWER: 
Both seconds have been withdrawn. We will start, Brad, according to my list, the city of Deberry? 

SPEAKER: 
Yes sir. The city is requesting hundred and $50,000 in funding. The match they are bringing to the table is a one â€“ one. This is the busiest part, they have received several echo grants before. It is the construction of an operation center that will include a concession stand, multipurpose area and will also provide additional shade structure. You have been to the bark and at the back there are some bleachers learning to put a structure along that. I think there are questions, there are some here that may answer as well. 

HEATHER POST: 
Before we dive into all of them, I just have a question. If you could tell us how many applications did the echo committee receive in full? Since we are looking. 

SPEAKER: 
We received 10, and one went back after the technical review upon staff recommendations to bring back in our next cycle which will start next month. Just some things that were not there that we needed. So we have nine that we will review for nonprofits, and five government partners. 

HEATHER POST: 
So this is all of the applications we are actually looking at? And potentially approving? 

SPEAKER: 
Yes ma'am. 

SPEAKER: 
I want to make the motion to approve. 

JEFFREY BROWER: 
Will approve say aye. Motion carries, 7 to 0. 

SPEAKER: 
They are requesting 15,000 and $700,000. This will essentially be able to preserve that historic structure by partnering with them to find a new roof. This is a smaller nonprofit that was able to take advantage of some of the rules that we changed to the listening sessions and the Council adopted action. 

SPEAKER: 
Motion to approve. 

JEFFREY BROWER: 
Motion to approve by (unknown name), second by Johnson. All in favour, any opposed? Motion carries, 7 to 0. And third, and the reason everyone is in this room is Holly Hill spec toner? 

SPEAKER: 
The requests for an exceptional project which as I said requires a supermajority of the advisory Council to grant exceptional status and they requesting 2.5 million, there bring $3.3 million as a match. And expanded by toner complex to -- Pictona... 

HEATHER POST: 
I just want to point out, this isn't my district and in the past that echo, some of the issues we've had mentioned earlier were incomplete the actual projects before the timeframe that was needed. They weren't in compliance, a number of things like that. And it like to point out that this specific project has proven in the past, you have had one project already that was completed well ahead of time. And in speaking with the Holly Hill city commission and the staff, they've already proven that they are way ahead of the game. They're looking to get to the end game, they're not planning to drag the stuff out. I know that was one concern before. Also, the discussion on the potential for use throughout the county. I can tell you that I have personally went into many people from out of county and out of country at this facility and there is talk to bring in the international pickle ball to our county. 

I think that is certainly pregnant and in the fact that they are bringing a larger match to the table. In the past, we haven't seen that and so the fact that they are willing to provide that match, that has been a struggle for a lot of different groups in the past. The fact that they are willing to do that and do it from 2.5, they are raising their 23.2, I would say when we are looking at Echo program, this is definitely one that really fits the bill. I am certainly in favour of it as part of the Echo program. I know there was mentioned before about the various other parts of Echo. More the environmental and the water and am glad to see there's can -- Conservancy that come around this time. As I asked earlier, I've asked where the people who put in the applications. I'm hoping that you can in fact reach out to the community and get more water and various other environmental, echo representative projects. That we can push forward. 

At this point, this project and the people who are doing it have proven, Holly Hill has done a great job imparting with them. So I just want to make sure, I know somebody will point out those but I want everyone to be thoroughly clear on those points. So thank you. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
I am in agreement with councilmember post. That this project has proven to be a great model for the community. It's done a great job for Holly Hill. It's part of her resurgence and re-envisioning of Holly Hill. Those types of investments are what we need in our communities. So for me, I'd like to make the motion, I know there's lots of people who want to speak. I certainly would make that motion. 

SPEAKER: 
I will second the motion. 

HEATHER POST: 
And obviously I'm in favour because it's in my district. 

JEFFREY BROWER: 
I will call the members of the public, there is only three but they came here to be heard. And let's give them an opportunity before we vote. And then I have some questions for Brad and we will start with Edward. Is he here? He is here. 

SPEAKER: 
Good morning. My name is Edward (unknown name), I refer to myself as Mr Ed. To help my new friends and acquaintances remember my name. If this were an AA meeting, I suppose I would have to admit that I am a pickle ball, not only a fanatic but an addict. Because I eat, sleep and play pickle ball every day... In 2020 and in the northeast. So I ask around to my pickle ball friends back home where they were seeking their solace during the months and some were drawn to Maples, Venice, or (unknown name) the beach. A gal mentioned to me Mormon Beach. In the particular pickle ball facility that she engorged. It was called Pictona. 

I found the bungalow there for me and my dog, we arrived about two weeks ago. And I've been there just about every day, sometimes twice a day. I would be here for four months so I suppose I am officially (indiscernible). While I am here, I hope to make many new friends and the addition of 25 new courts can only accelerate that possibility. While here, not only am I spending my dollars at your gas stations, convenience stores and also partaking in your restaurants, church services, public shops, I've also recently purchased tickets to four shows at the Ormond Beach performing arts Centre. 

The draw for me was Pictona. I'm so happy that my friend suggested this place and with the possibility of this expansion, I couldn't think of any other area that would rather spend my time. And I just want to add that I am an outsider, I don't want to tell you people had to spend your money but this was the joy that brought me here and who knows I might be a resident here. So thank you. 

(Applause) 

JEFFREY BROWER: 
OK, I think I'm reading Dave (unknown name), you can correct me on your last name. 

SPEAKER: 
Mr chair only people over the age of 55 understand that name. Which is the age group of the most popular pickle ball players. 

SPEAKER: 
My name is Dave, I live here in Deland. I could go on for quite some time about this amazing facility but I'm here specifically to address my clientele to represent most of the venues that I teach at all over the county. My client's dream of going to Pictona. As beginners they want to go there and play. Last night I try to pull together a game of match players here. We got our ladder matches in Pictona. 

It is a facility that addresses the applicable needs of the county and well beyond and I personally witnessed this every day. As people say, we have our lesson at (unknown name) or Pictona. It's a widely used very professionally run facility and addresses the pickle ball needs of this County and beyond. So I'm grateful to have it in our community. And I'd appreciate your support and thank you for everything. 

(Applause) 

JEFFREY BROWER: 
And the last one is a bit of a surprise. It's Chris (unknown name). And you are taking a timeout? Hold on one second. 

SPEAKER: 
Surprise, surprise. 

JEFFREY BROWER: 
Are we good to go? 

SPEAKER: 
Hey Darrell, it's recording at low sound levels even though it shouldn't be. 

SPEAKER: 
How loud do I have to speak, is this good? 

SPEAKER: 
Standby, we will go and take a look. 

JEFFREY BROWER: 
The clock started, right? 

SPEAKER: 
Do I still get my three minutes? 

JEFFREY BROWER: 
You're about to get the man from behind the curtain. 

SPEAKER: 
This would be a good time if I was a comedian and tell some jokes. But I'm a politician and don't know many jokes. 

JEFFREY BROWER: 
New technology. 

BILLIE WHEELER: 
Mr chair, and the shores we started pickle ball. My instructor is sitting right there and I was elected and I haven't played since but when they retire. Instead of going to Disneyland, I am going to Pictona. 

(Applause) 

JEFFREY BROWER: 
The check is in the mail. 

SPEAKER: 
Will be joining Mayor (unknown name), they play for 4 to 5 times a week. 

BILLIE WHEELER: 
We have a date after I retire. 

SPEAKER: 
We should be good to go now. 

SPEAKER: 
Is so I will begin, my name is Chris, I'm the mayor of Holly Hill. I just want to thank you all so much for taking a look at this. I wanted thank the echo board members. How much they went through the information deciding to support this project. I am here supporting this project on behalf of our city commission who is here with us today. We have Commissioner John (unknown name), Commissioner (unknown name) with us. And I want to get up because we don't get to come before you a lot here. Holly Hill doesn't come asking for much but this project, well extends our boundaries across the county. And I can't tell you how many conversations I've had every single day with people throughout the county. Not from our own city that tells me the benefits of it. 

But another thing I want to point out that was pointed out earlier is the cultural and community events that will be held here. This is not just the amphitheater for concerts, this is also a place for art festivals, community to meet, graduations and all sorts of events. We are very ins -- excited for this project and doubling this facility will only make it greater into a world-class facility. There's plans to host national tournaments here, even international tournaments that will be broadcast someday on CBS and ESPN because they are already showing Pictona across the US. This is the opportunity to put us on the map, you've partner with us before with your echo Grant and I ask for your support and thank you so much for your consideration. 

(Applause) 

JEFFREY BROWER: 
I think they like you. Brad, I have some questions for you. I received a lot of questions, and the perception by some of the public is that Holly Hill was given preferential treatment. That we are not holding them to the same standards that we have held other applicants to. 

So we need to talk about that. We want the public to understand where we are, what we've done. That cannot be. We have to treat everybody fairly. This is echo and Volusia forever are taking money from the public. We have strict rules of how that money is supposed to be given out. So first, I want to say that I consider Chris (unknown name) a friend. He has not spoken to me about this at all. He is not lobbing me. 

There was no collusion. But I want to go through some of the things that the public is concerned about. And I think it deserves an answer. 

A letter from the city of Holly Hill, it says that part of the match, the one million-dollar match of unencumbered cash is from community redevelopment funds. Is that CRA money? Was Daytona Beach told they could not use CRA money? 

SPEAKER: 
I am unfamiliar with the history on the Daytona Beach project. 

JEFFREY BROWER: 
Cedar note -- so you don't know? 

SPEAKER: 
I do not. 

JEFFREY BROWER: 
Does anybody know? 

BARBARA E GIRTMAN: 
What year was the project? 

JEFFREY BROWER: 
I think it was 2012, but I could be wrong. 

BARBARA E GIRTMAN: 
We are 10 years the later. We are in a new time. 

JEFFREY BROWER: 
Budget is the same rules, and the public is concerned that Holly Hill is held to a different standard than Daytona beach was. I don't think that rule was changed, that there wasâ€¦ The city of Daytona was denied, and so they had to prove that they weren't using it. 

How much public money has already gone into Pictona? 

SPEAKER: 
I only speak from the echo portion. They received a $400,000 grant in the last iteration of echo for Pictona phase 1. 

JEFFREY BROWER: 
And the CRA money? Which appears to the public, and personally, I think rightly so, that we are using tax dollars that we already have taken from the public to qualify for more tax dollars to get from the public. That is why some of the public is stumbling over this. 

What was the deadline for the applications? 

SPEAKER: 
The deadline for the applicationâ€¦ I don't have that date in front of me. Butâ€¦ 

JEFFREY BROWER: 
Wasn't it September 30? 

SPEAKER: 
I think so. That is correct. 

JEFFREY BROWER: 
The letters from various cities came from October 13 to October 20. That is the date for all of them. Past the deadline. Is that problematic? 

SPEAKER: 
We encourage folks to make changes. We have two phases of review by staff. First is the technical review, we had one application, we gave them feedback that we did not feel it would make it. Based on this exceptional grant project, the staff feedback to Pictona, because we thought that the city of Holly Hillâ€¦ You should show multiple data points in order to establish that it is an exceptional project. 

One of the data points is through those 16 letters of support, after the technical review, before the final submission was due. So we received those letters before the final submission was due. 

JEFFREY BROWER: 
To do that for every applicant if you think you can strengthen their appeal? You try to give everybody a fair shake and counsel with them? 

SPEAKER: 
Absolutely. 

JEFFREY BROWER: 
That stand across the board not just for the city of Holly Hill? Not just because you like Chris? 

SPEAKER: 
(Laughs) I've never met Chris before now. We do that for everyone. We do it for enterprise preservation Society as well. Our goal is to help everybody be successful in this program. 

JEFFREY BROWER: 
Are there any requirements for the kind of feasibility study or marketing study? 

SPEAKER: 
There are not. We have a broad stroke requirement for feasibility, marketing and business plan. We went back. I will tell you that they submitted a feasibility study that had customer analysis. I had my team go back and look at the other exceptional projects that we have done, and it was very similar in scope in terms of feasibility, marketing and business plan. 

They did go a step further in the feasibility study in terms of using the national recreation and Park Association's economic impact model, which shows that this project will have an economic impact of $22 million over the next five years in their community. 

JEFFREY BROWER: 
Who was that? 

SPEAKER: 
The national recreationâ€¦ 

JEFFREY BROWER: 
Whose application was that? 

SPEAKER: 
The application for Holly Hill. Sorry. 

JEFFREY BROWER: 
Ok. Again, it is 10 years ago. In 2012 I think was the last exceptional grant and it went to our old Brown Park? 

SPEAKER: 
I believe so. 

JEFFREY BROWER: 
Just looking at the two, I noticed that that application, the feasibility study was 58 pages. The feasibility study here were a few pages. Again, I am being asked that. So I'm asking the question. Should an exceptional grant require an exceptional feasibility study? 

SPEAKER: 
At this point in time it does not, and they meet the requirement that we have set forth. 

JEFFREY BROWER: 
Ok. Countywide impact is required for an exceptional grant. Correct? 

SPEAKER: 
Yes, sir. 

JEFFREY BROWER: 
Pictonaâ€¦ Correct me if I'm wrong, Pictona has 700 members? And I think Holly Hill said about 55,000 people annual visitors. Again, these are numbers I am given. Rob Sullivan park has 150,000 annual users. The marine science center has 106,000, Daytona is 137â€¦ 570â€¦ Rockville, whatever you think of it, in a week and had 161,000. 

So the public can make an argument that this does not have countywide appeal. In fact, city of Holly Hill in another letter said in their surveys, they didn't find West Volusia support and attendance for this. They think that it will with this increase, and with more marketing, but currently there was no West Volusia participation, or little. According to the city of Holly Hill. 

SPEAKER: 
If I may interject, sir, one point. I think we are comparing apples and oranges here. Just to clarify, membership versus users are different. They may have 700 members but may have 20,000 users in a year. Mr. forte is shaking his head yes. The memberships are not the same as what we are comparing with Rob Sullivan Park, just to clarify that point. 

JEFFREY BROWER: 
Thank you. I think they said 55,000 annual visitors, butâ€¦ In an exceptional grant, have we ever approved an exceptional grant that had a $360 per year membership fee? 

SPEAKER: 
I'm not positive. I will have to research that. But I did the work beforehand, and we have 24 projects that require user fees. 

JEFFREY BROWER: 
Help is on the way. 

SPEAKER: 
Hi, Donna Butler, community services director. Very quickly, we got a copy of the guide on page 12 in the guidebook. It says things that cannot be used for match findings, but if you approve this project today, it can be used. But it is only for the larger, special projects not for regular projects. Ok? Does that clarify? 

JEFFREY BROWER: 
Yes. Thank you. There is how many courts? 25 currently? 

SPEAKER: 
24. So it would double. 

JEFFREY BROWER: 
Are they maxed out? 

SPEAKER: 
I would defer. If you don't mind. 

JEFFREY BROWER: 
I don't mind. I am really not trying to be the bad guy here. This is what the public elected us to do. So I need to ask the questions. 

SPEAKER: 
I'm glad I got a chance to stand up because I was snowed in in North Carolina and got in at 4 AM. If I had drove in and not got the chance to stand up, I would have felt real bad. 

(Laughter) 

(Applause) 

SPEAKER: 
Thank you for the opportunity to speak. 

JEFFREY BROWER: 
Can you tell us who you are? 

SPEAKER: 
I'm Joe forte, city manager for the city of Holly Hill. 

JEFFREY BROWER: 
You are friends with Chris Feick? 

SPEAKER: 
I am, and with his father who used to be my mare. I knew Chris when he was an infant. So I have known Chris for a long time. And yes, I am friends with him. And now he is my boss. 

(Laughter) 

SPEAKER: 
He is 1/5 of my boss, but the more important one fifth. What was the question? 

JEFFREY BROWER: 
I think you stood up when I said are the courts maxed out? 

SPEAKER: 
They are not maxed out every day, but they are maxed out often. The purpose of these additional courts is because when we do host tournaments, what is happening is it is taking away the current 24 courts from the locals. So as we get more and more courts built and more and more tournaments coming in, we want to make sure that the locals still have the opportunity to use the courts that are provided to them. 

What is happening now is we are getting large tournaments from international, we had an international tournament with people coming from other countries. We get national tournaments on regional tournaments and local tournaments. We have people that come from Brevard County and Jacksonville and (unknown name) that have these groups that come and want to host a tournament that they coordinate and they want to use the facility. 

That was one of the things I picked up on when I listen to the echo committee. One of the things that the committee said many months ago was that nobody comes to our meetings unless they are asking for money. So I started showing up and listen to what they had to say, and I picked up on some of the key points. One of the points was we want echo grants to have a regional impact, not just within Volusia County but regionally. We are doing that. We are bringing people into Volusia County from other local counties as I mentioned. 

Palm coast is about to potentially embark on a $5 million project and some councilmembers are saying they don't want to do it. Why build it when they can send people to Volusia County to play? I may agree with them. They should send folks here. It is a 25 minute drive and it is worth it. 

The courts are maxed out, not every day, but often, and especially as we start to bring these tournaments in and especially as other groups are coming here saying we want to play at your facility. 

As somebody else mentioned, Naples and some of these other facilities, as we are here talking about Naples, people in Naples are talking about Pictona. So that is important. 

JEFFREY BROWER: 
Thank you. 

SPEAKER: 
Sure. 

JEFFREY BROWER: 
If I had to guess, this would pass. Mayor (unknown name), I won't be able to vote for this one. I think Pictona is an excellent endeavour. I think you and your staff has done a great job, I think it will grow. I think it's already put Holly Hill on the map. My struggle is I don't think it rises to the Ralph or -- Level of grant. What really concerns me, this is not the city's fault. I am disturbed that I have answers to the questions and nobody on county staff has answers. Our CRA funds allow. Have they been used before? 

They have been used by Daytona and they are told they couldn't. So that gives the appearance to the public that there is favouritism here. I set it in the beginning, we are friends and you've never lobbied to me. If there is favouritism, I am not aware of it. I think in order to have two give an exceptional grant, we need to have an exceptional feasibility, exceptional... I came here when it was first presented in a was asked about the marketing study. It was said then that we don't have one, it was word of mouth and social media. 

So I will call the vote, I wanted you to understand my vote. It will pass anyway but I think the public requires a higher standard of the way these applications are handled. And look at the exceptional grant. I think this is a widely popular growing sport for people in my age and younger. I have a 15-year-old son who would like to play. I don't think any taxpayer money. Asking them to put $2.5 million. I will call for the vote. 

SPEAKER: 
I have my name up. Brad, this is a lot of money, can you on the top of your head... In conclusion can you also how much, what was the percentage approved by the voters when this was put on the ballot, overall for the program and its process. 

SPEAKER: 
Over 70% of our citizens approved of the reestablishment of echo. There's kind of two levels of review and accountability through the grant process. And some of it starts at the staff level and our work is vetted by your advisory Council. The first step is a technical review that we received technical application. For this first-round, you have myself and as well the previous leaders of the program as well as our senior county attorney involved. We have a checklist that coincides with the guidebook. We go through step-by-step with each application and score them separately and meet together to compare our scores in terms of the day meet this requirement? We give feedback to the applicants after that. 

And they submit a final application. That final application phase, we check to make sure that they have addressed issues the staff is identified, we write a report with each project with concerns, points, comments to the committee who receive those and the applications and vent what the staffer said. We take the advisory committee out to the site, to meet with applicants to understand the project a little better. 

We come back and the committee votes whether the projects are eligible for echo funding or not. It's an up or down vote, yes or no. And the committee comes back at a later date and does the grant review panel where they score the application. It's a multilevel review process. 

DANNY ROBINS: 
Thank you. When we look at things like this, we are not talking about a 50-50 split in the community. With the schooling process, it's clear that the overwhelming majority of the public, 70+ percent once exactly projects like this. It's a lot of money but what other impacts do businesses have that are positive? Our hotels, food, this that and the other. Good job, Brad, thank you. 

JEFFREY BROWER: 
Excellent questions and excellent points. And trust me that has weighed heavily on me. I know that 71%, I think both Volusia and Echo pass about that margin. But I also think the same 71% expects us to handle their money cautiously. I honestly don't know what the split is, if it's 50-50. Like I said before, I'm sensitive when there is CRA money involved in this. We're using tax dollars to qualify for more tax dollars. 

I think that sets a bad president, one we have not used before. Before I Colin George, Danny, do want to respond? 

DANNY ROBINS: 
I don't want the public to perceive that were arbitrarily throwing money at this thing. I wanted Brad to show the public that that is not the case, that there is, listen, 10 different steps for this. I just want to make that clear. It's on anything more than that. 

Live-- Not anything more than that, there's an extreme vetting process for this, it's expensive but public voted for it. 

JEFFREY BROWER: 
I don't think were throwing money willy-nilly, but I've already listed my concerns. George, County member? 

GEORGE RECKTENWALD: 
I just want to clarify first of all, the tax money, the cities routinely put in requests and I'm pretty sure most of it when it comes in is some sort of CD tax money. -- City tax money. So they do use tax money all of the time to match these projects. With specific issue, with the CRA, I just want to clarify their that you can't use CRA money unless you ask. And that's what they are today. 

In the past, I don't know who was in charge of this 10 years ago. I don't know the circumstances but there may have been asked by the city at that time, they were not allowed and generally, I'm sure because of this exceptional grant, exceptional major, that they have to ask. And that you approve today, then you will be allowing them to use CRA money. I believe it's been a history of most have not asked because there is no exceptional grants. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
22 million-dollar impact on the community of Holly Hill means a lot. I stand by my motion and we will call for the vote. 

JEFFREY BROWER: 
We have one other person who wanted to speak. So I will ask the question first, can we motion to end the debate? We have a motion from Fred Lowry to end debate, second by Wheeler and this vote requires two thirds majority. All in favour say I? Any opposed? Ben, I'm sorry you don't get to speak. 

BEN JOHNSON: 
Everybody has a chance to speak at least once. 

JEFFREY BROWER: 
There is that but there's also the fact that someone called the vote. 

BEN JOHNSON: 
I had my name up before that happened. I am right and you are wrong. 

JEFFREY BROWER: 
We are about to settle that but my understanding is that in the middle of the debate, I hate that but it's my job... 

BEN JOHNSON: 
Everyone has a chance to speak once. 

JEFFREY BROWER: 
I will call for the vote but I ask everyone to say no. 

BEN JOHNSON: 
No big deal. Call the motion. 

JEFFREY BROWER: 
So I will call the vote. Would you call the roll? 

(Roll call) 

JEFFREY BROWER: 
And for the reasons I said, I don't think it rises to the occasion of an exceptional grant and I will vote no but it passes 6 to 0. 

(Applause) 

SPEAKER: 
And actually passes six to one with the voting against. 

JEFFREY BROWER: 
What did I say, 6 to 0? 6 to 1. Marine science Centre. 

SPEAKER: 
This is from the environmental revision and the project will create a habitat for the Marine science Centre for the ambassadors. We will include these habitats but also a walk-through pavilion, provide a roof for the visitor area and educational signage and interactive touch screen educational stations. This is a unique and just like Pictona it's a public-private partnership. Wearing science and to raise $1 billion to support this project. It's only counting money but it is private money as well. 

JEFFREY BROWER: 
OK, Billie Wheeler? 

BILLIE WHEELER: 
I'm in favour of this, we know how popular design centres. I will make the motion to accept. 

JEFFREY BROWER:

Second by Lauri. Any discussion? All in favour say I. Any opposed? Motion carry 7-0 to approve Marine science Centre. The baseball field. 

SPEAKER: 
... There's a lot of holes, there's ADA access and they are bringing 

JEFFREY BROWER: 
Motion carries seven-0. Next is the Veterans Memorial Plaza. 

SPEAKER: 
This is our highest scoring grant from the culture division. Another private partnership as Ms. Wheeler said. $200,000 of the match here is from private individuals and Mr. Wagoner. This includes raised amphitheater seating at the base of the Veterans Memorial bridge at the corner of the city Island property. Various water features, landscaping and lighting, it also connects to the trail system in Daytona Beach. 

HEATHER POST: 
Move approval. 

JEFFREY BROWER: 
Move for approval by post, second by Girtman. For discussion, Billie Wheeler. 

BILLIE WHEELER: 
The same comments, I was going to make the motion, but this is such an awesome thing that has been planned for years. Josh worked hard on this, and how it is going to be created is going to be amazing. At the base of the Veterans Memorial bridge, it is just a great honor for our veterans. 

So I just want to know, when this approves, which I'm sure it will, when we will get started? I'm just going to push that one right along. 

JEFFREY BROWER: 
Your answer is coming. While he is working -- walking up. I'm just going to add that I think there is 50,000 veterans in Volusia County, 6000 in Daytona Beach, andâ€¦ 

HEATHER POST: 
Double. Point of order. 

JEFFREY BROWER: 
Looking at the pictures of it, this is one of the most beautiful creations I have seen. I have some concerns to keep it that way, but I will go ahead and answer Councilwoman's question. 

SPEAKER: 
Good morning, Tim Bailey, I believe that our application will get started this year. And it will be next year, it would be late next year before we complete the project. 

JEFFREY BROWER: 
The city of Daytona has removed benches downtown because ofâ€¦ They become beds at night. Is thereâ€¦ I want this, I'm going to vote for this, and I wanted to be disputable forever. Is there any plans that you know of for security at night? 

SPEAKER: 
I am going to couch how we handle the fishing docks under the bridge, we work directly in partnership with the city law enforcement officers. When it first opened, we had a lot of homeless underneath the bridge on the docks, sleeping there at night, trash in the morning, graffiti on some of the handrails and carving out of the handrails. 

We worked with the law enforcement officers, we have added signage and cameras. Our staff goes out there every day. We would do the same here to try to minimize that kind of activity. I cannot keep folks from being there. They can sit there and reflect. But if they are doing things that are against the law like trash or graffiti, those are all law-enforcement issues. 

We have worked together with the city. It seems like we have made good progress on the docks, I assume we will do the same thing at the veterans Plaza. 

JEFFREY BROWER: 
That's good to hear. I think this will be well used. My last question is just because I'm interested and curious, if groups are going to use this as their power on the stage. Is there going to be lighting footers orâ€¦? 

SPEAKER: 
Lighting will be on all the flags. There is power. You will be able to have a speaker there. Lighting at night, if you are asking that question, is not something that we have in the plan right now. But during the day and at night for the flags, but not for the stage. 

JEFFREY BROWER: 
I am more concerned with people using the amphitheater, if there would be the facilities there to run a PA system. 

SPEAKER: 
Absolutely. 

JEFFREY BROWER: 
I do not see any other questions. All in favor of the Veterans Memorial Plaza, say aye. Motion carried seven â€“ zero. Which brings up Riverside Conservancy. 

SPEAKER: 
Riverside Conservancy is requesting $700,000. They are bringing a match of 100,000 as well. This is for a living shoreline primitive classroom and kayak launch. In the spirit of full transparency, we had discussions about standalone green infrastructure, living shoreline projects, not allowed under the current rules. 

Given this is part of a larger project, in terms of having a be be key classroom and a kayak launch, we have done this type of work before on other grounds. So it is acceptable under the current rules. 

JEFFREY BROWER: 
Motion to approve by Robbins, second by Wheeler. You guys make it too hard to write that fast. 

This is another one where I am getting a lot of questions. So I just want to go through a couple things. It kind of goes back to the first one. Grant submission deadline was September 30. And I understand that this was a private property until October 13. Is that true and is that problematic? 

SPEAKER: 
It was not problematic because I believe the final grant application was due October 15, so before we moved forward in our process, we needed that warranty deed, and that was staff feedback in the technical review. 

JEFFREY BROWER: 
Part of this is it will not be private property anymore? 

SPEAKER: 
It will be owned by the Riverside Conservancy which is nonprofit. 

JEFFREY BROWER: 
Is there parking available? Do you know how much? 

SPEAKER: 
We got 13â€¦ When we did our Taurus, we had 13 cars parked publicly. The grant applicant is here if you would like more information. 

JEFFREY BROWER: 
Come on up. 

SPEAKER: 
Thank you, Kelly McGee, Executive Director of the Riverside Conservancy. We currently have three paved parking spaces appropriate for handicapped striping, and we have an extensive yard. The parking is grass parking, effectively. But we do plan on trying to keep the parking at a reasonable level. 

So we will monitor and actually issue parking passes for folks who come and use the ADA kayak launch. 

JEFFREY BROWER: 
Thank you. There is going to be a conservation easement? 

SPEAKER: 
Yes sir. 

JEFFREY BROWER: 
Those are not normally perpetual. I think I have heard you say this one will be. How is that so? 

SPEAKER: 
There are two documents that Riverside Conservancy is executing. The first is the standard 20 year use document that every applicant must approve and guarantee. Riverside Conservancy is offering a conservation easement in perpetuity to Volusia County, and the county will be the grantee. 

So you will receive that in perpetuity, and in the conservation we have a diagram that shows exactly how the public access can flow from the water as well as from the road. 

This is not something that is required by the echo grant, it is something that we wanted to include to create best practices for future shoreline restoration. We are turning our seawall which is gray infrastructure into a living shoreline which is green infrastructure. We received a grant from Florida wildlife commission two years ago and had it engineered. It is very extensive plans and uses all the protected species as well as the habitat benefits. 

It fits along with the state plan. We wanted to make sure that since we were the first one out of the box that we created the highest standards. So we drafted this conservation easement, and we would love it if the county would use this conservation easement or other easements, for example, with your Volusia forever properties, there are some riverfront properties that may be coming in. This could be a tool for the county to use, and we would be happy to help and assist with any of that. 

JEFFREY BROWER: 
Thank you, I'm glad you said that because I was going to ask the County manager if we could continue this in other areas. You are a nonprofit? 

SPEAKER: 
Yes, sir. 

JEFFREY BROWER: 
I am so glad to see a nonprofit. I think the vast majority of the applications are from the county and municipalities. I am not sure if that's what the voters had in mind or not. It has become like an alternative funding source. 

I think it is five of the nine are municipalities. Glad to see here, I think it is a wonderful project and I would like to see it anywhere the county can do it and continue this process of living shorelines. So thank you. 

SPEAKER: 
Thank you so much. 

JEFFREY BROWER: 
I am not seeing any other questions. We have a motion to accept by Robbins, a second by Wheeler. All in favor say aye. Motion carries seven â€“ zero. 

YMCA, Ormond Beach. Correct? 

SPEAKER: 
Ormond Beach YMCAs asking $412,000, 500, they have the same in a match to establish structures over a section of their pool deck and over a playground that they had previously constructed with an echo grant. 

JEFFREY BROWER: 
Ben Johnson? 

BEN F JOHNSON: 
Motion to approve. 

BILLIE WHEELER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Johnson, second by Wheeler. Any other discussion? 

I'm sorry, just a couple questions. Where is the match coming from? 

SPEAKER: 
We require bank statements to show the unencumbered match, and they have the money in the bank far exceeding the requirements. 

JEFFREY BROWER: 
This has come before? 

SPEAKER: 
Not this one, the next one. 

JEFFREY BROWER: 
Ok. No other questions. I will call the vote. All in favor, say aye. Any opposed? Motion carried seven â€“ zero. And the last one? 

SPEAKER: 
This is the last one that councilmember Kurtzman alluded to that received the 79.33 by the committee. We went back and looked at the score sheet, and law was related to administrative compliance. This was a grant that was rescinded because the time ran out on it. I know Barbara Girtman wanted to hear from the CEO, but I would be happy to answer any staff level questions. 

JEFFREY BROWER: 
Ok. This came before echo in 2018? 

SPEAKER: 
Yes, sir. 

JEFFREY BROWER: 
And it was rescinded? How come? 

SPEAKER: 
In conversations with Chris, as I mentioned, I am speaking for him here. When he came in as CEO, this was a project that was ongoing, that the YMCA had not started. He has informed my team that he did not realize that they had an echo grant until my team reached out for a status update. 

As well as COVID, you know, it severely impacted their operations. I will say when this grant was scored by the echo committee, which was a separate committee, full transparency, the first time it received ADA. 

JEFFREY BROWER: 
You are the newâ€¦ 

SPEAKER: 
Yes, sir. I'm the CEO for the YMCA. Thanks for the opportunity to explain the unique circumstances around this echo grant. In the fast -- past, the YMCA has fulfilled echo grounds on time, but let me give you a brief history of the occurrences of what happened in the situation. 

This was approved in 2018, I came on board in 2019. I was instructed that (indiscernible) until about August 2019. They were going to run out of money. So this project itself I did not become aware of until the third quarter of 2019. 

My attention was in other areas, how we would keep 430 employees working. I asked my staff if money had been set aside for this project as it had for the Ormond project and the splash pad. They said it had not. That means it would have to come out of operating funds. 

Being a good steward, I cannot consciously take operating funds when we are in jeopardy of keeping our doors open. That means my other option was to raise the funds, which is what we started doing. Late 2019 we created a campaign committee led by Brent flowers and Rosemary (unknown name). It was going to renovate the YMCA. 

Their first fundraiser kickoff was supposed be March 2020. We all know what happened in March 2020, we had to shut down for two months. For the YMCA in particular we lost 55% of our revenue. $1.2 million was gone in two months. 

We had to reset because fundraising drink COVID's nonexistent. We met and said we were going to raise money for this playground and get it on. Oro went out and raised about $24,000 in two months. The Deland Rotary club, the Ford family and number of other people in the area gave money for the playground. So I ordered the equipment in the first part of 2021, well within the six months I had left on the ground time extension. 

About one quarter of the playground came in for the four-year-old son long -- for the four-year-olds and younger. I was told the rest would be in stock in four â€“ six weeks. That turned into 12 weeks and 16 weeks. I was told was on a dock in Chicago. It hadn't even reached Chicago yet, I found out. It was on a ship out in the Great Lakes because of all the shipping and supply chain issues that came about. 

I had to resend the grant because I knew in good conscience that's not going to come in in time for me to get installed by the deadline that the committee had imposed. So we had the funds for it. I want this playground ready for summer camp this year and I have two other playgrounds at other YMCAs in Port Orange and Dell toner that I want to get built so I have to get this off the books so I can work on getting these other playgrounds for our community. 

So that's a brief history of the unique circumstances around the situation. 

BARBARA GIRTMAN: 
I'm just looking for the commitment that going forward everything is solid as far as getting this resolved and closed out. Like you said, that's YMCA in my area and how critical and what a great opportunity this is for the children and for the use of that facility. I've certainly have made the motion or will make the motion to approve this project. 

JEFFREY BROWER: 
Motion to approve Girtman, is there a second? Everyone second. Is it the same Board of Directors? 

SPEAKER: 
As far as I'm aware, it's the same. I am the new CEO. 

HEATHER POST: 
I am on the fence a little bit. Anything for the children is a good idea, for sure. I'm looking at it through the Echo committee standpoint, we did have voters that came in that we need the Echo programs revamped. New rules, new guidelines, we need to make sure that as in the past, that we don't have projects that are incomplete, they don't follow the timelines. That are not in compliance and those were pretty much the new standards that we put forward. And then research stewardship and several other things. We brought Brad and to oversee this and that was literally the point of doing this, to make sure that going forward the applications will be looked at in such a way. 

I'm looking at the final recommendation, it was not recommended by the board or the committee and I will assume that is in fact the greater part of the reason because you weren't able to fulfil all of that. I totally understand COVID, all of these different things but I'm also looking at in the past, we have incomplete applications, and my two terms in counsel, we had many echo projects and many things come back in front of me. And people said, I know the timeline is up, if you could just work with us a year later, two years later, we still want to be doing this project. 

Which was not in accordance with the initial rules. So as much as I feel for the YMCA, and is much as I understand your plight. The whole point of having this new committee is just that. We create these standards, and now we are seeing we will do it again. I understand there were issues that came up and we will push it through. I am not sure how I feel about that. Especially, if the echo committee had in fact recommended, I might be more open. Because they go by the guidelines that we agreed. 

SPEAKER: 
Can I responded that? The pandemic created a chokehold on our supplies... Much more than 80 but she is a board member so she abstains. (indiscernible) if she had voted. We had done everything within a timeframe that we had control over. We had no control over the playground equipment getting through the logjam transportation. I was out of our control. 

HEATHER POST: 
Right, I hear you. There are many things that could be out of your control. But this is where we are at. Thanks. 

JEFFREY BROWER: 
Danny Robinson. 

DANNY ROBINS: 
I think there is some exception to this, you have to take into consideration that who is this for? For the kids. This is right here in our backyard and this is our future. Keeping these kids off the street, getting them involved in programs, getting them mentorships so they don't turn into leeches of society. 

I know we may catch some heat for it but nobody planned all of this. Nobody planned the pandemic and that should be -- shouldn't be held against those kids. 

SPEAKER: 
I didn't go back to the (indiscernible) of 2019. But they did know about the shipment about it being held up. And getting incorrect information by the playground company. (indiscernible) in stock so it didn't have to be shipped but unfortunately that wasn't the case. The 4 to 6 weeks timeframe would have been plenty of time, but there wasn't enough time to get it installed (indiscernible). 

JEFFREY BROWER: 
Brad, and they missed the vote by .66 points? I understand the hesitation, the committee really worked hard and I don't want to take anything. But I still think they did hard work. 

I was a pretty solid no coming into this. And right now I'm not sitting on the fence -- now sitting on the fence. What I want is they replace the board and you have a new board but you are there and I will accept what you said. 

I want this to be successful. Ben Johnson? 

BEN JOHNSON: 
With the explanation he has given, with the closest of this vote. If this was a 60 or 65, I would had a lot more reservation. (indiscernible) right now and the problem of getting anything, there is a major problem with it. But it's just so important to the children of the community and I will support this. I think we should, it's money well spent. It's one of the things we are looking at, the YMCA does serve a lot of underprivileged children in this community and we need to continue on and give them something that they want to be there. That is important, we have to have something for the children so that we can work with them. 

JEFFREY BROWER: 
You have a membership at the Y? 

BEN JOHNSON: 
Maybe you and I should. 

JEFFREY BROWER: 
Can you swim? Barbara? 

BARBARA GIRTMAN: 
Thank you, chair. Have you remedy that? Have you ordered or when will you be ordering that? 

SPEAKER: 
That's a great question. You have the same problem with Ormond Beach. I learned from that issue that I made sure that we order from a US company and not from overseas. The one in Ormond Beach, I ordered from a US company. (indiscernible) delayed with. So we were able to get the Ormond Beach project done on time and under budget. 

So that's what we will be doing with (unknown name), they have it in stock and to have it done by summer. To have it done by May 1. 

BARBARA GIRTMAN: 
Thank you. 

JEFFREY BROWER: 
Ben, your name is still up. 

BEN JOHNSON: 
... 

JEFFREY BROWER: 
That you get that? Are you recording a normal volume right now? 

HEATHER POST: 
Have to tell you I will vote yes. But I hope that in the future, that we look at the recommendations from Echo a little bit more closely and I think this is an evolving process that we are revamping a number of things. I will let this slide through because it's basically $30,000 is a lot of money but it is very small in comparison with the impact that I think it will have on that side. 

I will vote yes but also we have to, have firm standards because that is specifically what the voters asked for. In the future, just telling you so that you know in any future, submissions that you may have, I think we need to be very definitive and we can't to be doing things on a sliding scale and planning thinks... There's always a good reason for everything, right? But I appreciate the work that you're doing, I appreciate how hard you have worked to remedy this. And I thank you for your service. 

SPEAKER: 
One thing I want to address is the concern about the YMCA long-term financial health and other echo projects with this county. From January 20 19th that I took over to the end of fiscal year, we had a $1.8 million turnaround. Yet the best year ever and the YMCAs operating. Right now we are operating healthy and it's a bright future for the YMCA. 

JEFFREY BROWER: 
Thank you. I hope you'll go back and tell your board of directors and your employees about the struggle here, and how close it was. And that you have redeemed the day. I think â€“ we have not voted yet. 

So stay here while we call for the vote, and then you can either celebrate. All in favor of the (unknown name) say "Aye". He opposed? That motion carries, 7 to 0. 

SPEAKER: 
A point, if I may. I would like to recognize our Chair of the ECHO advisory committee, who led us through the listening sessions and the revamping of the program to take it to the next level. That is Mr. Jay Pendergast, for leading the ECHO committee as Chair. He is the outgoing Chair, but he has beenâ€¦I would recognize him for his outstanding leadership during the transition. 

JEFFREY BROWER: 
All right. 

SPEAKER: 
I have a last question for Brad, and the totality on it. Trying to find my notes hereâ€¦I will wing it. 

I have one last question on the number of projects being brought forward as approvals. Just for public clarification. We had 10 project this time around, right? And they were brought forward to us for approval. 

Is there a limit on the number of applications that can be looked at? That is my first question. And then, is there a limit on the number of applications that can be approved in one year? And is there a limit on the monies that can be approved as well? 

SPEAKER: 
The first point of clarification â€“ 10 came the technical review. We recommended one pullback, so we brought the remaining nine to you. 

There is not a limit on the number of applications that can be submitted to the committee for review. There is a limit per organization. Each organization can only have three open ECHO grants, and the change was adopted by counsel, and recommended through the listening sessions and auditor, the speed of some of the projects. So folks would be available for funding. We have recommended an additional funding cycle this year, Swift to the start in 2022. One will start next month. 

We have talked to some partners that will be bringing projects, and then we will have another that kicks off in August. 

SPEAKER: 
I just want to make sure that what is being brought to us is balanced with the monies that are available. You know, if 20 people next year apply and they all are great projects, and they all are fitting the requirements to have those, in front of us â€“ if we approve all 20, if we are not aware of the amounts or the numberâ€¦I will put this out to the world, if the committee or anyone wants to think about the finality of the monies, or the finality of approved applications to be provided to counsel in a given funding timeframe. 

SPEAKER: 
Dona Butler. We have rarely ever brought to you more than you have received in tax funds, to be eligible for expenditure. At one point, there was a cap. We would not go over x amount of money. If we did, it was a counsel's decision. 

We never limited the number of applications, or by dollar amount. It is pretty much been based on what the ECHO advisory committee has scored and committed. Sometimes applications have taken the time to go through the process and have technical reviews, as part talked about. When they finally bring an application, they are pretty sturdy and ready to go. 

We can do that, if that is counsel's desire. But at this point, we have not yet ever received over the five or $6 million that (indiscernible) brought in. 

SPEAKER: 
I'm hoping that next year we will have way more applications, and fulfill the ECHO. I know you're putting the message out there, right Brad? 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
Thank you. That takes us to Item 3. Ordinance 2021 â€“ 23, adoption hearing for amendment to chapter 9 â€“ drainage element of the Volusia County plan. 

SPEAKER: 
Clay Irwin. Before you today is the adoption hearing of the drainage element. The drainage element is one of our requirements from Florida statutes community planning act. The amendment is an administrative initiated effort, to bring our treated element in compliance with current rules and regulations promulgated by the state. 

We are looking at trying to extend the time frame to 2035, from the currently adopted 2025, to meet the requirements of having a 10 year planning horizon. 

Also included in there, some other housekeeping items. Basically eliminating terms that were not appropriate anymore, either they had fallen off or there is new organizations. 

We included modifications to policy (unknown term), where we discourage use of wetlands for stormwater retention to ensure the compliance with state law. We added 9.1.1.7 to monitor conditions in Volusia County, so that local data can supplement their own state data. And we added policy 9.1.2.6 to encourage low impact development and green infrastructure for stormwater management. 

As I said, this is the adoption hearing. That meant that it has been generated by staff, sent to your planning and land development regulation committee for public hearing. There was no one here that spoke for or against it. The public was silent. Your planning committee recommended approval of the moment. 

We brought the amendment to you all in October, because per state law, we have a transmittal hearing. That's for you as a local elected board review these based on recommendations from your planning board. And you either decide to transmit or not to transmit. 

You unanimously recommended transmission to the Florida Department of economic opportunity, and the pollution growth management commissions. Both studies conducted the reviews, and determine the most amendments were consistent with state law, and consistent with all the other local land-use plans adopted by the 16 cities. 

We are coming to you today for the final adoption, so that this can be put in place. There's a 30 day review period after adoption. Once that is done, this will be put in place and implement it. If there are any questions for me or staff, we will be glad to answer. 

BILLIE WHEELER: 
Clay, on the added policy 9.1.1.7, to monitor conditions â€“ tell me about the monitoring. How often, or how is that done? 

SPEAKER: 
Right now, we currently have â€“ let me get to that policy, and I can give you some more detail on that. 

What you are seeing is that we are basically summarizing what we already are doing. Let me get to the policies I can speak to that. Volusia County will study and increase groundwater elevations caused by predicted sea level rise, and with new information develop new standards for storm water infrastructures. 

What is happening is that we have monitoring throughout the county as well as working with St. Johns River water management District. And being able to assess the robustness of our groundwater. That includes both flow and water quality. 

Working with St. Johns, if we start to see that you have an increase of saltwater intrusion, I will obviously cause us to look at what is causing the problem and if there is a need for other actions, be it regulatory or physical modifications. 

BILLIE WHEELER: 
How often are we monitoring that? 

SPEAKER: 
Is continuous, by both County staff and the water management District. Basically, they are taking these at their own time. 

BILLIE WHEELER: 
And do they record those readings? 

SPEAKER: 
Yes, ma'am. You will receive something from Tom (unknown name), our water quality newsletter. That basically gives you the indication of where we are from first of all rainfall, and where our groundwater levels are at. 

Yes, ma'am. 

SPEAKER: 
I have kind of the same question. As a monitoring daily, weekly, monthly, yearly? 

SPEAKER: 
Depends on the location, and with the purposes. Remember that St. Johns River water management District is responsible for consumptive use permits. Consumptive use permits are required in order for a water provider, in other words if someone who does potable water â€“ if they are wrong from groundwater, they had to have these in place, and part of that is a monitoring requirement. 

So they will send on how much water they are drawn from the ground, as well as what is going on with the water quality. So you have a continuous reporting, for those that are in the potable water business itself. And you have other locations throughout the county, where we are monitoring it. 

I don't know what the spring monitoring is going on, but again all of our springs have regards to the slope â€“ that is why when you hear that we have concerns about the flow into Gemini Blue, those types of things. 

SPEAKER: 
Is at data from their monitoring available to the public? 

SPEAKER: 
Yes, sir. 

SPEAKER: 
Reckon we find it? 

SPEAKER: 
I can get you the specific references. I have to go check with our staff as to who the primary point of contact would be. You have to check with utilities, because they could supply that information as well. 

SPEAKER: 
I think the public should know that. Do you have any idea if we are showing water quality improvement or degradation? 

SPEAKER: 
It fluctuates based on the weather conditions. Right now, the latest report seems to put us in good shape. We have a healthy rain event previous month, so that helped build up the groundwater quality and quantity. 

So right now, could that change because we have not had significant rain over the last several months? Possibly. 

Fluctuates depending on the weather conditions. 

SPEAKER: 
Thank you. The objective as the beginning of this is that the purpose is to improve water quality and reduce flooding. Are we reducing flooding anywhere? 

SPEAKER: 
First of all, storm water management in general involves several different elements. First of all, there's just management of the actual infrastructure. We have in our road and bridge division an extensive and robust capital effort to go and ensure things such as the (unknown name) canal and other projects, we see counties coming back and looking at technologies that may have been appropriate back in the 60s and are not now. 

That's where you see baffle boxes and other types of sediment control, or quality control. That's from addressing the existing infrastructure, and making sure it is going forward. 

Any new development that comes in has to comply with not only our standards, but also with the standards from the water management District. 

What you are seeing there is that before things leave site, they have to plan for a 24 hour â€“ 25 year storm event, with 72 hours attenuation. What does that mean? It means a 25 year storm event, when it rains, they have to be able to address that first floor within 24 hours, and allow 72 hours for it to subside. 

Those are the standards we implement through our site development and land development code. That is also the standard you see used by the water management District, when they were using that as well. 

So then it is the responsibility of the private developer to install, maintain, and keep that system working, before it discharges into either body of water, or if it is in the closed basin, it is probably treated that way. 

SPEAKER: 
Heather post, you have a question? 

HEATHER POST: 
I had two questions. I will start with 03 â€“ 18, is the policy number 9.1.16? At the bottom. 

SPEAKER: 
I'm sorry, which policy number? 

HEATHER POST: 
9116. 

SPEAKER: 
Yes ma'am. 

HEATHER POST: 
That one says Volusia County will establish a level of service design, standard, and close drainage basins as follows. 

And we have struck out â€“ all developments shall meet the intimate, equivalent to 1/2 inch of depth over the developing area. Can you explain that, and why that is crossed out, and what benefit that has? 

SPEAKER: 
First of all, that is an old standard. It was implemented, it is basically talking about the 1 inch that would occur over the entire length of it. What you are saying is that there are new standards in place that supersedes that, that actually address that in a better way. 

So rather than keeping an old standard that is required, going ahead and eliminating that and continuing with the standards that are currently in place, and adopted by both us and the water management district as well. 

HEATHER POST: 
That makes sense, but I'm being asked the question, so can you explain a little bit further in debt as to what that is, that actually covers that been deleted? 

SPEAKER: 
What happens is that you have an old standard. We are going to look at what happens when it rains, and you have adequate coverage on that? What they are doing now is that if you look at the subsequent standards in here, it's already inte address rest in your calculation and storm water. 

So it's a redundant statement. Not only are we doing what is said thereâ€¦ 

HEATHER POST: 
So that's the answer. Anything struck out is redundant. What I am looking for is something to tell the public, because they are asking what it is, and I'm saying I don't know, it's in here somewhere. That's what I'm asking for. 

SPEAKER: 
... Or redevelopment for 24 hour frequency event. So, that calculation at the beginning is wrapped into that statement afterwards. 

That is one of the element that is put in there for hydrograph. 

HEATHER POST: 
Okay. 

SPEAKER: 
I do not know how else... What we are saying is that this is put in here in place and it is due getting the same thing. It is already in here. So, we do not need to have it additionally in there, it is already required elsewhere. 

HEATHER POST: 
Okay. And then, 9125 as well, which is the discussion about first flush. 

SPEAKER: 
New or redesigned management (Reads)... Should provide diversion of the first flush, the initial volume, first flush is usually defined as a runoff generated by the first rainfall or first half of storm water separated from facilities. What we were saying here is, it is not necessarily the first flesh. We do not want you to use wetlands for stormwater treatment. The existing policy would be allowed is that, you could conceivably have a stormwater system, which addresses the first 15 minutes of the rainstorm event. 

And then all that other water would then drain into a wetland for treatment. We do not even want going into the wetland for treatment. We would prefer that it would be put through in regular stormwater system, clean, and the quantity, then potentially discharge into a wetland. But before being treated, we do not even want going into the wetland. 

That is a critical part about this policy. The first flesh was really done to protect the wetlands, if you designed your stormwater system that way. So, we do not want people to design their stormwater system that way. 

HEATHER POST: 
Okay, so there is no... Approvals or policies then that would have - where this would be applicable? Where stuff is not actually being... Let me find exact word. 

SPEAKER: 
The first flesh is incorporated into the design of the stormwater systems. All we are saying here is, we want to discourage use of wetlands as treatment for stormwater. 

HEATHER POST: 
So, there is no possibility then, with these changes, and with the current guidelines then, for the... Stormwater runoff. The initial volume of the stormwater runoff, generated from the onset of rainfall. So, volume of stormwater runoff after rainfall. 

Which contains the majority of stormwater to be going into our wetlands without having first been filtered? 

SPEAKER: 
Correct. The whole point is to make sure our systems are designed such that any stormwater that consent is treated seven that weighed the quality of water coming out of it would not have a negative impact on natural resources, such as wetlands. And naturally occurring surface (indiscernible). 

HEATHER POST: 
There is no potential situation where that would happen? 

SPEAKER: 
Is designed so that it would be captured within our standards. So yes, we are capturing the first flesh. 

HEATHER POST: 
Okay, thank you. 

SPEAKER: 
So, I had that same question. That she just asked and you answered it. To wrap it up, is that what 9.1.3.1 is dealing with? Because there it says Volusia should maintain a flood... If we are still charging wetlands up, but not directly... 

SPEAKER: 
It will have a higher quality of water. F1 is your graywater, reuse water, so that way, instead of taking our reuse, it cannot be used as part of the (unknown term) system, it can be used into some other method that ensures better environmental protection rather than just say, discharging it into a saltwater body. 

Exactly 99.9 percent pure water. It can have negative impacts, so we would rather have it on freshwater wetlands and those kind of things. 

SPEAKER: 
The last thing for me, Clay, (Reads). Went to anticipate that being done? Or, has it been done? 

SPEAKER: 
It has been done. Chapter 72, land development. 

SPEAKER: 
Thank you. Where are your notes? Okay, any other questions? Is there a motion? A motion to approve by Lowry, seconded by Johnson. All in favor, say I. 

SPEAKER: 
I. 

SPEAKER: 
Any opposed? Thank you. Motion approved, 7 to 0. You are going to be here for a while, aren't you? 

SPEAKER: 
Yes, sir. 

SPEAKER: 
Item 4, coordinates 21. How about you say all of this because there is no sense in both by saying the same thing. 

SPEAKER: 
This is (Reads). Clay, again for the record... This is an administrative effort to update our companies plan, specifically to our groundwater and recharge elements. This again went through the same process as the previous item. And then it went to plan and development regulation commission in August, came in front of you all in October for (indiscernible). He did send it to the floor department and opportunity. 

Again, funding on both of those bodies, consistency, compatibility. So, this is coming forward to you for final adoption. I do want to highlight, this is again really just administered changes to try to make sure that we are up-to-date. Primarily from the planning horizon but also cleaning up some of these things, many of these items have not been updated since 2010. 

So, there is needs in regards to changes and some of those other standards. We have basically updated agency names, and staff references. We have policy 10.1.1.3 to address sealevel rise. We added 10.1.1.13 to address green infrastructure and low impact development. 

We added policy 10.1.2.13 to address stricter DEP, for Department of Environmental Protection rules, in (unknown term) use and action plans. For priority focus areas, or PFA's. We added the definitions for management plans. Priority focus area. To maximum daily load. Remove policy relating to the counties tank program as this is no longer contracted from DEP. Or, Department of Environmental Protection. 

And updated the (indiscernible) area map. 

SPEAKER: 
Okay. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Yeah, second. 

SPEAKER: 
(indiscernible), and I did not hear, who made the motion? Wheeler? And Lowry? Second to approve? 

SPEAKER: 
Just a couple of things, sorry. This water is extremely important to everyone on this council. It is an issue we deal with constantly here. On page 10 11 19, there is a strikeout. It is Volusia County shall support St. John's water management District policies regarding the protection of potential geometric surface impacts within unincorporated (indiscernible). 

SPEAKER: 
What does that mean English? 

SPEAKER: 
Yes or, basically it implies that it is in (indiscernible). So what it is is, working with our water management district to make sure we have identified where they are, so then that way if there is anything we can do, specifically by either acquisition or regulation to assure that that area is being protected that way so that way we can ensure that there is a great amount of natural, recharge that is occurring to our offers. 

SPEAKER: 
Okay, on the next page, and this is probably the same answer as on the last element. On 10 12, the county shall continue to the presence of (indiscernible), if you just let me know at some point, where we can see that information and where the public can get it. 

SPEAKER: 
What we can do from the staff perspective is we can identify what we are doing in regards to faults and monitoring. I know that is going to be summing that is brought up, there is a workshop that is scheduled for that. To give you update on the water quality. 

It will be addressed there. And I will look and see if there is any additional information we can get you all in advance to that so that you understand what we are doing and the frequency and to the level of detail. If it is not us, (indiscernible). 

SPEAKER: 
People stop can you look at the map on 415, please? I just want to make sure that I am understanding it - in the light green areas, that is West Volusia, I am assuming those are sandhills. And not wetlands. That is really the water recharge area is sandhills. We are trying to protect the wetlands, so we would be protecting the sandhills through the land. 

SPEAKER: 
Right now, we do have standards in some aspects because in reverse to these areas for well protection, we have them in place but yes, you are right, the sandhills are an area in which we are applying for development because they have great permeability. So, the storm water works very well. 

They are usually high and dry seated at habit as many wetlands or constraints from that perspective. So, that is something we can look at. 

SPEAKER: 
We do not normally think of them, because we know it is a hill. And we do not see the water collecting there. Which is why they are recharge (Laughs). It helps clean the water, and then just one other question that... In the top, whatever shade of blue that is, can you tell us where are the discharge areas? 

SPEAKER: 
Surface area. 

SPEAKER: 
That is the dark blue. When you fly over Volusia County, as soon as you get up in a plane, you realize that there is a lot of water. When the last thing for me on page 40, I believe the V card... Did I just pass it? V card. 

Tell me when you're there. 

SPEAKER: 
Yes, sir. Comments from (indiscernible). 

SPEAKER: 
I thought they had good points, Volusia County shall have the (indiscernible)... The card recommends that these terms be defined. I think that is fair, I would like to ask you, the County manager, to please make that part of our water... Water quality plan. 

SPEAKER: 
Yeah, We are getting ready to do a workshop on that. I would like to have that be part of it, in fact, when we all went to the water quality seminar, there was a professor there, there was a lot of good professors. It was for the University of Florida. And he recommended that we make low impact development part of our normal requirements, but, he had a good idea, because as soon as I say that, all of the developers are saying, "oh no, here comes another unfunded mandate guys." 

He had a good idea and I think we should take him up on it. He said he would, if the University would allow him. He proposes coming from Volusia County, even if it is not a requirement, that he would teach a class to developers. He said, "I can show them how using low impact development strategies would make their development less expensive. And result in a higher valued product that they can actually sell properties for more money. And to make it not just something that they have to accept, but something that is agreeable to them. That they would be in favor for." 

So, I would like to request that. That we include him, I think that is the best approach. No one likes unfunded mandates. 

SPEAKER: 
Do I have a motion? By Wheeler, by Larry? Ben Johnson? No. All in favor, say "Aye". Any post? Motion carries, 7 to zero. 

We are already on number five. Go ahead. 

SPEAKER: 
This is ordinance 2021 â€“ seven, Recreation & Open Space Element. 

No comments were necessarily brought up in the public hearing, we did receive â€“ let me rephrase that. We did send this out for review by the environmental coalition of Volusia County, as well as V card, and their ideas have been incorporated into it. 

It went to you all in October, went to (unknown term), was fully cleared by those two organizations, found consistent and compatible, and is here today for adoption. 

SPEAKER: 
Is there motion? 

SPEAKER: 
Motion approved. 

SPEAKER: 
Motion to accept by Lowery, second by Johnson. Any discussion? All in favor say "Aye". Any post? Motion carries, 7 to zero. Next we go to Clay Irvin. 

CLAY ERVIN: 
This is up public hearing for adoption of ordinance 2021 â€“ (unknown term), amendment to chapter 8, solid waste element of Volusia County comprehensive plan CPA â€“ 2021 â€“ 008. 

Same situation. If there are any questions I will be glad to answer them. 

SPEAKER: 
I have a couple, if I can get them to come up. Did I hear a groan? 

SPEAKER: 
Pardon me? 

SPEAKER: 
Mr. Brower? I have a question. For Item 5, Mr. Robbins, or you out of the room for that vote? So the vote should be 6-0? 

SPEAKER: 
That's the second time he has been out of the room. I think you should buy lunch then. 

SPEAKER: 
Mr. Chair, haven't we discussed that? If someone â€“ Mike, are you listening? If someone goes out of the room for a minute to get a drink of water, they must come back in and do the vote? Did we discuss that? They must be included in the vote? 

Otherwise, I will go to the bathroom for the rest of the day. 

SPEAKER: 
Technically everyone should be present for the vote. 

SPEAKER: 
Did we actually have the discussion, and stated that was the stance of counsel? 

SPEAKER: 
As part of the presentation you had several weeks ago, the presenter did indicate the vote should be taken when everyone was in the room. In the past, we have had a practice of allowing someone to leave the room during a vote, if they so need. 

SPEAKER: 
Does counsel want to take that upâ€¦ 

SPEAKER: 
I thought we had a discussion that when they came back in, we would see if they were included. We have done that actually several times. 

SPEAKER: 
We have done that a few times, yes. 

SPEAKER: 
I don't know why counsel is confused. 

SPEAKER: 
Danny, was a vote on the fence? 

SPEAKER: 
No. 

SPEAKER: 
You have a good memory. 

SPEAKER: 
Well, I mean, it is counsel business. I think it is important. 

SPEAKER: 
Not for nothing, but I think last meeting I think you missed three or four votes. But I think we should just move on. Thanks. 

SPEAKER: 
Clay, a couple of quick things. I think it is page 67, shall reduce the amount of landfill has been struck out. I thought the estate was requiring us to reduce by 30%? 

CLAY ERVIN: 
There was an initial effort to force that, but it has not been necessarily been mandated. So what we have done is, as you can see, we have changed from a shall strive to reduce the amount. 

So that way, when we start seeing things going that way â€“ in other words, if market conditions specifically are such that you cannot do recycling or those types of things, that is the main concern. 

SPEAKER: 
On 8.3.1, and I think you just answer the question, but it scared me because it looks like we are planning on increasing the amount. I am assuming that that is just an increase that we have to plan for as our community grows. 

CLAY ERVIN: 
It is based on statistical data we are getting. 

SPEAKER: 
But we still have plans to reduce if possible, through recycling and other means. 

CLAY ERVIN: 
Yes, because it gives greater light to the individual cells. The less of a stream, the more room you have at your landfill, the longer the life of the landfill. 

So there is basically a goal that helps us out to extend the life of our landfill, if we are able to reduce the stream. 

SPEAKER: 
All right. I want to take up something â€“ I think it is page 6 â€“ 36. One more pageâ€¦it came from the PLBRC. 

Chairman Mills commented on spreading biosolids and septic pumping. I think (unknown name) commented eliminating biosolids spreading was not mentioned in our (unknown term) plan. I am wondering why, and should it be? 

CLAY ERVIN: 
Again, this is not to change any significant policy changes. This was basically to update current standards. We are aware that the state was addressing some of the issues for biosolids, and we were waiting to see what was going to happen. That way, if the Council wants to look at doing some sort of policies through our comprehensive plan and implementing through our land development regulations, we can do so. 

SPEAKER: 
There is no mention of the (unknown term) plan at all about spreading biosolids. 

CLAY ERVIN: 
I'm not aware of any of them off the top of my head, I would have to do a deeper dive. But we can go back, and if you would like us to bring back a discussion item on that, we can bring it forward to you. 

SPEAKER: 
I think it would be valuable. Here is why. If you remember, it was a few months back that there was a group in Putnam. They created a group called No Human Sewage. They were blaming Volusia County for sending septic tank contents, sucked out. They said Volusia County was sending it to Putnam to spread it. 

Volusia County had nothing to do with that, nor did we approve of it. I think steps were taken to clarify that, but I think that it would be â€“ can you just verify that? We had nothing to do with the septic sludge that was going to Putnam? 

I can show you Facebook pages that blame Ben Johnson for it. 

CLAY ERVIN: 
So bring back a discussion on the biosolids and how we are addressing it in our comprehensive plan day-to-day to our land development code, and the follow-up with regards to claims that septic waste was being sent to Putnam County by Volusia County. 

SPEAKER: 
I want the public to hear you say that no, we did not do that. 

CLAY ERVIN: 
I don't know it off the top of my head, and I don't want to make statements unless I do know. 

SPEAKER: 
But in that case, it was not us. 

CLAY ERVIN: 
Yes. 

SPEAKER: 
Any other questions? Is there a motion? 

SPEAKER: 
I will move to approve. 

SPEAKER: 
Motion to approve by Lowry, second by Johnson. All in favor say "Aye", any opposed? Motion carries 7 â€“0. 

Council, do a few more or stop for lunch? 

The discussion here, so everyone can hear it, is that Billie Wheeler is suggesting that perhaps we would postpone items seven and eight, and move on to Item 9, the first of the quasijudicial hearings. Since there are attorneys in the room, and people for that. 

So you are suggesting 9 and â€“ there is quite a few of them. 9, 10â€¦you just want to do 9 and 12? We have attorneys here, I believe, for 10, too. He is waving us off. He wants to go to lunch, too. 

Council, what's your pleasure? We can come back to items seven and eight after lunch and then move on to nine? Any opposed? I see a lot of heads. All right, we will do that. 

But you are still here. 

SPEAKER: 
Yes, sir. 

SPEAKER: 
That takes us to Item 9. This is a public hearing. Clay, I will let you introduce it and then we will open it up to the public. Then we will have a staff report. 

Actually, we will do the staff report first and then have the public hearing, so that they can maybe address what you are talking about. 

Before we do that, does anybody have anything, any conversations or meetings to declare? No. 

SPEAKER: 
I did. 

SPEAKER: 
I did as well. 

SPEAKER: 
Thank you. Clay Irvin. This is a special exception for a nonexempt excavation on 189.23 acres of O'Steen residential properties located south of Black Lake Rd., approximately 3400 feet east of State Road 15 in the O'Steen area. This case number S â€“ 20 â€“ 059. 

This is a total of 386 acres being utilized for a borrow pit. It spans over two jurisdictions. The western portion is in the city of Deltona, the eastern portion is in the unincorporated area of Volusia County. 

For clarification, because there was some confusion noted, and your staff report and on your coversheet, it shows 189.23 acres. That is five parcels located in unincorporated. So those five parcels total 189.23 acres. The other remaining roughly 200 acres is located in the city of Deltona. 

As you are all aware, borrow pits of this size are required to go through a special exception process. The special exception process identifies specific criteria for all special exceptions, and in certain cases has very specific criteria. 

Nonexempt excavations to have additional standards. It's everything from the slope of the area, the requirements for the reclamation plans, the wetland studies, etc. There is a detailed amount of analysis that is incorporated in your staff report. 

Staff goes through and refuse it for compliance to those criteria. This application â€“ and I have to make sure the record is clear on this â€“ came in before we initiated any other amendments to our current standards. 

For history, this means that the change, where we increased the setback from the wetland water body line to top of bank, which was 150 feet when this application was made, is now up to 250 feet. 

There were also provisions put in place with our new regulations to allow for reductions, subject to a detailed dewatering plan and watering plan. That is not As I stated, we had a detailed monitoring requirement. The applicant met all of the criteria that were in place, according to our zoning coordinates in chapter 72, for the special exception. 

So, we sent it forwards to the planning and developing regulation commission after the November meeting with the recommendation of approval, such as conditions for some those conditions are in your agenda item was up they were consisted of the 12 that were there. There was one added on plan and developing regulation commission. 

The applicant shall provide water quality samples and additional water quality monitoring at the request of the county to be tested by a third party of the county's choosing. This is generally consistent with the current standards that we have in place. 

Again, that came because there was a member of the public who spoke at the planning and land development regulating commission tells of this person resides in close proximity to the proposed (indiscernible). And asked several questions. First of all, what was owing to be utilized and land material. And the second one was, how are you we going to be sure that we will not have negative impact to our water quality or water quantity? 

When you dig a pit, it does have a tendency to lower the water table surrounding it and therefore, it could have negative impacts on people with residential wells. The commission agreed that this -- these conditions should be added to then that way we can be insured that the public are protected in case this excavation causes a degradation to the quality or quantity of the water. 

So, we will just go through it. There is three excavation pits, total of 1,200,000 yd.Â³ of material. It will be completed within... 

SPEAKER: 
Clay, can I just ask you to pause for a second. Clay, we are not getting any of this on our screen. It is up there... Okay. Why don't we continue and we will look up there in case anyone needs to stop to clarify something. Thank you. 

CLAY ERVIN: 
Again, this site is just going over that. This gives you an idea of where the properties are located. This shows the current zoning, which is towards the (unknown name). This is within the O'Steen local plants. To the north coming of properties that has O'Steen cluster residential five. And it is undeveloped, as you can see the subs surrounding it, the majority of the land is undeveloped. 

The majority of it is within the incorporated areas for some there is, as I said, (indiscernible). Just to clarify, the city of Deltona does not have this as a special exception use. In other words, their zoning and land regulations do not have a borrow pit as a permitted use or special exception. 

So, they have to go through a planned unit development zoning through the city of Deltona. Their plan board has reviewed this and has her committed approval. 

This gives you a better idea of where we are, location wise... It would be on the west of this property. Again, gives you an idea of what the overall land use is. And the land surrounding it. 

This is the site plan. This is showing where they are going to be excavating and the areas that are going to be left in place, because they are wetlands, or for use as access around the site. Access will be through the city of Deltona parcel. That finishes the presentation for Sabina that the applicant is here and is going to speak to some of these items, as well. 

If there is anything here for staff, we are here to answer any questions you may have, as well. 

SPEAKER: 
(indiscernible)... I will make a motion for approval, as well. 

SPEAKER: 
Okay, Fred Lowry makes a motion to approve. Seconded by Johnson. And this is a public hearing. So, I will open that now. I think Glenn Storage is the only one that wanted to speak. 

We will live with the visual issue on our screen. Glenn, before you start, I wanted to remind everyone here that this is a quasijudicial hearing. We are acting as judges. As a court. And our recommendations has to be - our vote has to be based on the evidence presented here. 

SPEAKER: 
That is correct. And I have a PowerPoint presentation that provides that evidence. So, on top of the staff report that you've already been provided. Which, also has the evidence. 

SPEAKER: 
How are we doing? 

SPEAKER: 
Got it, we are on (Laughs). This is a difficult project because of the fact that it has two jurisdictions. Not because it is difficult because of the location. Because it is in the middle of all of this undeveloped area. It is a foreign for our residences. 

We have discussed this with many of the land owners or homeowners around the area. Three people to the north, and I hope that we resolved and answer their questions, as well. Bottom line, there is nothing close, residency close to the location of the lakes themselves. And again, this would be creating lakes. This is project 61 acres of lakes. 

Based on what we are doing. You have 368 acres surrounding that 60 acres of lakes. This is the thing about excavations. They are so badly - I understand that it is difficult sometimes, that is why I try to find the best occasions for this. But they are incredibly needed. You have to have fill material for the roads, for the county roads coming up to have fill material for flood issues, I mean, I use it when my driveway floods out. 

You have to have it for any sort of rising above the flood levels. Keeping above the house. Unless you keep your house above the flood levels. And we would lose certification... So, there's a huge need for fill material. That fill material will continue to be needed. The problem now is, in Volusia County, we are running out of film material approved for excavation areas. 

What you're having to do is you are having a fill material being trucked in across the county on our roads using at the footprint doing this. (unknown name) County, from Lake County to (unknown name) County. That does not make any sense. It makes more sense to put your fill material come your excavations and location, where it is appropriate, were disclosed to potential uses, and where it will minimize the traffic. 

And do it in a way where we have control. Because again, if Volusia County has control over it, we know we have done it right. Temporary uses are done and reclaimed, we can have some thing that we are proud of. One of course is film materials is necessary, two, if you think about it, these are agriculture areas that we typically do this will separate provides a mechanism for those agricultural areas to be maintained. Because, it gives income to the folks who owned those agricultural areas. 

(unknown name) and his family are on the agriculture areas for years. (unknown name) has owned hers for decades was of them had cows on the property post will continue to have cows on the property. Even during the excavation process. 

And their attempt is to have it after the excavation process. This is I think important, tuples it does create habitat. It creates wetlands... If you do it right, the way that the County staff requires it, you actually create the (unknown term) shelves all around this lake area. It provides habitat for birds, for fish... It is a good thing, if you do it right. 

If you look at the excavations that have been done on the property, you cannot tell with anything other than natural (indiscernible). And that is what we are going for. That is what the design is for. Because as you see, this is not square excavations, this looks like lakes as they get done. 

Now, because of these criteria, because the fact that it is so important to Volusia County, Volusia allows this as (indiscernible)... It is not required to go through zoning, it is a special exception. Therefore, if you meet the conditions, it is typically permitted for use. So requests that is permitted for use, I think it is -- as it is testified, we need all of the conditions required for excavation. 

Hosting cluster essential, which is (indiscernible). Specifically allows nonexempt excavation, which is what this does, as a special exception. The county meets all exceptions for the special exception. And we also (indiscernible). So, we also will be able to meet all of the technical requirements listed in the developing code. I will put those up in a while. 

So, as you can tell, this is a complex process. And an expensive process. Which is one reason why we do not have as many of these as we need. This process lasted about two years ago. So, we have been doing studies, everything necessary, working with DOT, and of course working staff. 

And making sure that staff is satisfied with what we have. And that we have done in a correct way. So, staff approves, we make sure that we meet all staff conditions. That last staff condition, the PLUC, we have stuck to all staff conditions, I think that is important to stay to staff conditions. Secondly... 

SPEAKER: 
(unknown name), may I interject, I just have a question. 

SPEAKER: 
No problem. 

SPEAKER: 
You mentioned that you have successfully implanted every requirement that the County has put forth. I just want to clarify, that is the requirements pre the recent decisions on the changes that have been made. Right? Not in regards to the new changes, the current changes? 

SPEAKER: 
The only change that we have not met, is that you have not allowed for the reduction of setbacks. I will get into that later on. But, the St. John's allows for setback from wetlands. The county, when we did this, when we started this two years ago, it was a 150 mandatory and you cannot reduce it. What you have now created is something that allows for a reduction of the setback, back down to this when he 5 foot. 

But, you start with a default of 250. Once you have done your study, you reduce it. For us to do the study at this point after two years, it would take another six until we have elected, first of all, we have decided not to do it. Even though we would get a reduction. But secondly, we can live with it. To meet the criteria that was in place at the time that we made our application. 

SPEAKER: 
that is what I want to clarify for step that your meeting requirements that were previous and you are required to follow the current standards. 

SPEAKER: 
... Thank you. And again, because of the fact this is across two jurisdictions, the idea was for it to be a single length instead of having these -- this big buffer in between. Which is bad for habitat. 

So, we have a granted (indiscernible) that allows us to collect the lake in Volusia County to the one that is in Delta. So, it will be a single lake. That has already been granted, that is already been done. Based on that, we have met all the conditions that is in your code in that staff has recommended. 

As I said, we have been working on this for about two years to make it the best as possible to be used in all of the county in St. John's standard support design. And I need to point out again, this is a temporary use; this is a maximum of five years. As far as the timeframe for this. During that time, of course, other than this, more importantly, when this is done, and your recollection plan is in place, then that plan is done. 

And everything is there. â€¦It is a five-year temporary use, the plan is at this point, after we are done at five years, our plan is to maintain this and continue to have capital right now, until something comes along. 

We have no indication other than what has happened here that something else will be coming along right now. Partially because â€“ I want to talk about a couple of things here â€“ one of the things that is important here is that we have worked so closely with everyone, and designed â€“ Mark has done a great job of designing this â€“ there is not a single wetland impact on this site. That is very impressive for most developments, as you can imagine. The wetlands are preserved. 

Secondly, we have stipulated that when, for those lake areas, all of the lake areas is removed. We are actually removing density and reducing density, as part of what we are doing here. 

We will also provide for things that would typically be required in the St. John's management, but we will put them in our conditions that will provide wetland monitoring, wells to ensure no impact. This is typically what we do when we are doing these things. 

We will require the area to be continuously rehydrated, to make sure there is no wetland impacts. Of course, (indiscernible) placed around the lakes to create the natural habitat as part of reclamation. 

If anyone has any questions during this presentation â€“ I do not get flustered. Go ahead and ask me! (Laughs) 

I said 50 foot setback, I am wrong. St. John's is a 25 foot setback. Volusia County has a 150 solid setback that you cannot reduce, but now you have changed that to allow for the reduction, if you can show with your reclamation plan and everything, your rehydration plan and everything else, they will and will not cause impact, you can reduce it below the 150. But we have chosen to leave it at the 150, because of the design and cost of everything we've done. 

Traffic impacts. It's important also, because even though traffic is minimal, it's important for us to make sure that there is no issues. In this case, we have worked with DOT. 

Rather than trying to go out and do U-turns on 415, we have been able to obtain a permit from DOT to allow us to do temporary union got, so we can go right out, make left or right, and it is much safer that way. 

We do appreciate DOT working with us on solving the problem. 

Of course, this is a perfect location for this, but by doing it it also â€“ this is one of the things that is so important to me, because I have a lot of friends in Osteen â€“ this also removes any impact of (indiscernible). There is the potential for going down Dixon Lake Road, no requirement to go down Midtown, all of those things are off the table. 

You go straight out through Mark's property, the Deltona part of this, to the 415 and we are done. 

Again, this is the temporary impact. Although the reduction in density and those impacts to density, impacts to traffic as a result of that reduction of density, is permanent in the future. We will continue to have that. 

In addition, we are limiting our operation to between 6 AM and 5 PM, Monday to Friday. Closed on weekends, which is our peak days on 415, as you know. And federal holidays, when people are trying to go to the beach. 

We will require that trucks entering and exiting the site follow safety protocol. We typically have a list that we provide to truck drivers who are working with us. They are independent contractors. We provide a list of what they are required to do, how they are required to do it, or they are required to go in. If they violate that, they lose the right to come here. It's that simple. We are very strict on that, and it has worked out very well for us. 

We have a gravel wash at the end of 415 to take an (indiscernible) but dirt on 415. We have extensive stacking coming to the site, which is one of the advantages of the site. 

(indiscernible) is excellent. And of course I reviewed the traffic operation, and they have included that this is a very low trip generation that will have very low impact two 415 and the surrounding roadways. 

We have also avoided impacts the neighbors. We have buffers using natural vegetation. There is a minimum of 150 feet between the lakes and the perimeter, and the houses to the north I think there is another (unknown term) fee there. It's significant. In another feet of vegetative buffer. 

This is important, because this is something you should require in any future excavations. We don't allow stockpiling. 

In the past, when you did an excavation, you dig it out and put piles of dirt next to the excavation. They would dry out, and you put it in the trucks later on, etc. During the time it dried out, you would often have dust going across, the wind would blow it, etc. 

We don't do that. We do something called a suck. You literally have trucks drive into the excavation itself. You have a road constructed within the excavation. They come in, the sock actually draws out the dirt sufficiently inside the excavation to allow immediate loading into the truck inside the excavation, and then the truck is able to leave without having any storage whatsoever â€“ no dirt blowing, anything else. 

What this also does is it also reduces any potential noise. Although we are really far away from our neighbors, by putting everything inside the excavation, it reduces the noise and also reduces the requirement to handle this dirt twice. It's because of technology that we can do this. 

Our pumps are obviously far better. They are very quiet. But these are the sorts of things that we do to make this the right way. 

Again, these are things that should be standards when you look at this in the future. 

We also, by the way, we have found that this is a good thing: we have a manager that will be able to address any complaints. We always give our phone numbers to any adjoining neighbors. If they have any concerns whatsoever, they can call us 24 hours a day so that we can resolve it. 

Again, our goal is to be a good neighbor. The person we have involved in this has a lot of experience. 

So. As I said, in a special exception you have to meet all the counties standards. We can show that we need those standards. This includes setbacks, side slopes, dry season elevations, buffer, amount to be excavated, reclamationâ€¦on top of this, we have to go through a site plan review process. 

Just because we have this special exception is not the end of it. We have to go to this special exception, the rezoning with Deltona, have to go through St. John's Water Management permits â€“ two permits. And on top of that, we have to go through the site plan review process, where the county will review everything we have done to make sure that it is exactly as we said it was going to be, before they will allow us to take a single shovel of dirt out of that area. 

We had to put a bond in â€“ reclamation is so important. When this is done, I want this lake to look like something you would see in a magazine. The ones we have done in the past try to do that. 

If the bond is not done properly, the county can take that bond and finish it. But we are going to be doing that, and we have the money for it. 

We also do annual progress reports, to less you know where we are, how much has been taken out. 

By the way, when we do this, we don't do reclamation all at the end. Typically, we will do cells. Part of it from one section, and when we are done with that section, will start doing reclamation around that area so that when we are done in only takes a couple months to finish the reclamation. We only have five years. So we built the smaller cells, and then go to the next one. It's not a giant pit is not the same. 

We do this so it is done in a manner that is reasonable, and our recreation can already start taking root. 

Again, we must comply with St. John's requirements for permitting, and St. John's Water Management District, which is very involved in excavations. It enforces all of the conditions of the permit. 

I will skip through this fast now, these are some of the LDC requirements. The questions we have been asked. 

Is it consistent with the purpose of the (Reads)? Yes. Yes, it's consistent. 

Will adversely affect public interest? No, in fact there is a huge need for it. I need for fill material, it also provides jobs. It is an appropriate location for excavations. It has a large parcel of buffers to vent impacting neighboring properties. It will reduce permitted density. It preserves rural character, and creates environmental habitats. 

Does it meet the technical requirements? Yes. 

Does it meet all the government requirements? We do not have the permits yet, because we cannot get them until after we have a special exception. 

But we are required as a condition to get the state and federal permits necessary. I do believe there are federal permits in this case, just the St. John's permit. 

Will it generate new traffic congestion? No, according to our traffic engineers. This will be low trip generation. DOT has already issued a permit to the median cut. 

Let create a hazard to public nuisance? No. Because people understand how things work, this is going to be great. Not only do we have a boundary fence that already exists on the site, because of the agricultural nature of it, there will be a secondary fence inside around the impact area. 

You will have two fences that people would have to get to to get used to that area. On top of that, the cattle will still be on the site in between the impact area where they are actually digging, and the boundary fence. So we can maintain cattle on the side. 

All the wetlands will be preserved, and buffer provided. We will be creating Lake habitat, with shallow slopes. And it is temporary use. So I think that pretty much insist that question. 

Will it materially alter the character or value of the area? I think it is consistent with the character of the area. The lake on this area will only enhance what is already there. 

It will remove some density, that's true. But the density was not terribly high. I don't think it will have a tremendous impact. And it will enhance the character of the lakes and create an environmental habitat. 

Will it affect natural resources? Yes, it will preserve the wetlands â€“ that's a good thing. It will preserve the wetland buffers â€“ that's a good thing. It will create, the environment areas are all clustered to avoid impact â€“ that's a good thing. We will be monitored to make sure there is no impact. All the activity will be permitted by St. John's. 

Within five years, again, there will be a natural environmental habitat created 61 acres. In excavation areas will become natural, and will complement the rural character of the area. 

Again, this is a special exception. It is a permanent use of the conditions. If testimony that we have met all the conditions. Evidence we met them all. The project is contrary to your review, and on top of that we have added stipulations that will make this a project, and mitigate any potential impacts. 

The county staff recommends approval. The PLDRC is unanimously recommending approval. I am available for any questions and obvious they are (indiscernible) are available for any questions. 

If there's anything we can do, let us no, thank you! 

SPEAKER: 
Heather Post, your name is up, is that a holdover? 

HEATHER POST: 
No, I have some questions. I will ask this from staff. Do we know why Deltona does no allow this as a permanent use? 

SPEAKER: 
No, ma'am. 

HEATHER POST: 
Does anyone have a vague idea? Clay, I would love to hear from you first, go ahead. 

CLAY ERVIN: 
Typically, cities do not necessarily have (indiscernible) occurring in it. That is why, I am a will -- not aware of a lot of cities that have (indiscernible) in their zoning. The few that do are those that you have an agriculture (indiscernible). So, that surmises that because when Delta was created and 99 and went through (indiscernible), it did not first see an agriculture future. 

SPEAKER: 
I deal with this and other cities, as well. They do not think of (indiscernible) because it is typically an agricultural use. So, they do not think in terms of (indiscernible). You guys are the experts in excavations. This is where the dirt is coming from. That is what you guys have the expertise in this. Delta will be putting all of the conditions that we have agreed to and the county has required in their BU D. 

So, it would be like a special exception, and I doubt there will be any more special exceptions. Anymore board opportunities in Deltona. 

SPEAKER: 
Can I just say the Council where the dirt is coming from (Laughs). You did say that. 

HEATHER POST: 
I thought you said that is where the expertise was coming from? 

SPEAKER: 
Well because, and again, it is because you guys are used to doing it. The county has done a lot of these and they have developed a lot of expertise to make sure that their low impact. The wetland areas are two other areas. 

HEATHER POST: 
So Glenn, knowing that this has been a discussion lately and that we certainly have had changes to our plan surrounding these types of things, if approved, or if discussed to be approved - which is what we're doing, would your group be open to meeting the 250 requirements for the wetlands? I am going to say that but the caveat of command I know it was explained to me, if there is a giant link in the middle of the 400 acres, 386 acres, that you cannot put a buffer in there. 

I get that. But, you can certainly put a buffer on the outside of this net. Right? So, I am wondering if that is an option as part of the approval? 

SPEAKER: 
If you think of this, first of all, there's two issues. One, is the 250 is the default. I cannot say no one, but I doubt that there would actually be at 250 foot buffer. You have to do a study, and the study will reveal that the actual impact will require less for that. Studies are expensive. Studies take a long time. 

And we have already gone through - we have spent so much money on this for the last two years, we cannot afford to go to that city again. To reduce it down below, below the 250. 

HEATHER POST: 
Not even to get the approval? 

SPEAKER: 
Secondly, if you look at the design, the wetlands are the hardline. And so, once you look at the wetland lines and you start to move now from 25, which is St. John's, to 150, which is the county, you are saying hard to 250. 

Not even the allowance to reduce it below that. If you go down to 250, then your Lakeline would go to practical nothing was because remember, you have a 100 foot (indiscernible) around the entire lake. 

So you would have tiny ponds as opposed to a natural lake and habitat. 

HEATHER POST: 
(indiscernible) it would impact that much? 

SPEAKER: 
Yes. Because, their wetland systems that we are avoiding. And because the wetlands are between the systems that we are trying to avoid impact, it would push it and you have nothing left. 

HEATHER POST: 
And reading between 5 foot setback from those wetlands? 

SPEAKER: 
No, we're doing 150 foot on those wetlands... 

HEATHER POST: 
And we cannot go lower for the special permit (Laughs). 

SPEAKER: 
And I had no effort to reduce it until you change that special (Laughs). So, we're going to stick with the 150. 

HEATHER POST: 
My understanding, though, is that you would have had to come back and you can go lower and we cannot ask for lower than the 150 at this point. Because your grandfather than included in the new guidelines. So, you do not have the ability to do that. 

SPEAKER: 
Yeah, If you are saying you have to be to current standards. But, the current standards allows me to do it. 

HEATHER POST: 
I'm not asking for you to meet the current standards, I was asking you to meet 250 feet. 

SPEAKER: 
Let's think about it for a second. The idea here is, the setback idea is, to avoid impacting wetlands. If, St. John's is a master wetlands, so it is 25 feet and all of these additional things that we do will avoid impacting the wetlands. Volusia County says 150, fine, but we are going to do all the things that St. John says to do to avoid impacting wetlands for somewhere so going to do moderating wells, a few of those wetland monitoring wells, there is a hard stop on the project until you resolve it. 

We are avoiding migration, all of these things we are doing. So, if the goal is to avoid impacting wetlands, we are doing that. It is not make any sense to add another 100 feet for our purpose. 

HEATHER POST: 
There was two sides eyed questions about two separate went by pretty quickly for some maybe you can pull them up. The first one was: does it follow the land develop code slide. I think it was in the middle, Megan pulls up and Glenn if you see it in here, maybe if you could shout out. 

SPEAKER: 
Yeah. Maybe the... Keep going. 

HEATHER POST: 
I think it is further here, it may be in there somewhere. It is actually land development code I think it said. 

SPEAKER: 
Oh, keep going. 

HEATHER POST: 
Maybe one more, Megan. I think this is the slide. 

SPEAKER: 
These are some of the questions that were asked as part of the overall review process that we have resolved. 

HEATHER POST: 
I just want to look at this, I am looking at it, that it is going to create jobs... 

SPEAKER: 
It creates a minimum of three drops. But it also creates jobs... The neck minimum of three? 

SPEAKER: 
Minimum of three, on the site itself used up on top of that, there is the job create -- jobs graded by the trucks. By providing the film material, it allows for the economy to continue to operate and for us to stay out of the FEMA regulations. 

HEATHER POST: 
Got you. Okay, and then Megan, if you can go back to where it says will it affect the land... I think that is further. Somewhere in here. No. Right there. 

SPEAKER: 
There it is. 

HEATHER POST: 
Okay... I am trying to read that part. It is not on my screen. 

SPEAKER: 
I know what you mean (Laughs). So, right now, this land is pastored and wetland areas. 

HEATHER POST: 
The other point that I see it been pushed is that it is going to keep it rural. 

SPEAKER: 
Yes! This will take some of the pastor into wetland areas, but the other part, at this point we are planning on maintaining our catalog ration areas. There is no real change in the (indiscernible). For me, it goes towards the environment aside because you are taking so much density full set 

HEATHER POST: 
I am going to say, Glenn, I have zero doubt that you are following all of the requirements. No doubt on my mind about that whatsoever. 

SPEAKER: 
Trust me! (Laughs) 

HEATHER POST: 
I know. I have zero doubt that you have not checked all of the boxes for sure. I am even looking at - you're going to make sure that the dirt is going to come out of the trucks and go on the road. But, I also see that as pocket change ending up on the road. So, you do not want to lose your profit there for subsequent I get it. 

SPEAKER: 
I will tell you, often times (indiscernible). 

HEATHER POST: 
For many reasons. I see many of the things being done and all of the boxes being checked. But, part of the boxes being checked are part of the 25 foot buffer is a requirement that St. John's water management would normally require if you do that, St. John's water management, we have said, is the know all and end all of water in Florida is... I understand you are doing (indiscernible). 

But my point is, when I saw the number of almost 400 acres that uses borough pits... 

SPEAKER: 
It is only once -- 61 acres that uses borough pits. There is overall parcels that contain those 61 acres. 

HEATHER POST: 
But it is affecting the 400 acres, right? You are using the 400 acres? The great deal of wetlands on it? It does not have wetlands on it? 

SPEAKER: 
It is, but is not affecting it. It has no impact whatsoever on those. Those areas will continue to be maintained... (indiscernible). So no, anything is on those like areas, nothing else is being affected whatsoever. So, only the 61 acres. 

HEATHER POST: 
I hear you are single so I find it hard to believe whether it is a developing on top of the land or whether it is digging out the land, there was a slide in here you said we are going to basely put all the dirt. 

So, does it have an impact on the area, yes, but we are still keeping it rural. That is great, but we are digging out all of the land of that area which really makes it... 

SPEAKER: 
Which prevents it from being built upon, yes. That is the only thing it does. It prevents that land from being built upon. 

HEATHER POST: 
I find it hard to believe that it is not going to have some impact to the flow of water, the actual dynamic of that area. We are looking - the O'Steen local plan, we have had some people from the area, and I understand that you are saying that this is not, there is not a lot of houses, or no houses in the 400 acres. But, that is an area that people are greatly concerned about. Because it is one of the areas in the county where there is still largely undeveloped property. 

SPEAKER: 
And again, one of the things I'm trying to do, again, I really love the (indiscernible) for some I'm trying to reduce the amount of density there. 

HEATHER POST: 
You are saying to dig up the dirt and to use - to dig up the dirt for profit or to get the dirt. It is a better option than selling it for developing. That is what you're saying. 

SPEAKER: 
Ultimately, there's going to be a road there. Ultimately, there's going to be a major highway in this area. Ultimately, something is going to change a temple top but right now, after five years this could mean (indiscernible). 

This allows these people from all of these agricultural land, with all this agricultural land for decades, to continue to have agricultural land. They are not forced to sell it to develop meant. This is one of the reasons I think this is an agricultural use that is important to allow in agricultural areas. Because if we do not allow people to make money after agricultural land, they are forced to sell it for development period. That is all there is to it. If you do it the right way, we have done this with staff, we have done with St. John's, to do it the right way, to preserve the wetlands, there is a way of balancing this. 

I believe, like I said, you are preserving the neighborhood by avoiding that end by showing this as natural systems. Which is what we are creating. It really is important to me. I'm in the area as well. This is the sort of thing that should be done. 

It's funny, because the chairman indicated that you need to work with the community at some point to find ways so that you can work together to preserve land and create environmental protection will stop this ways to do it. This is what we have done. 

This is why I like this is an option, because â€“ I don't want to sound like a forecasting â€“ but I know what can happen down the road if we don't do this. 

HEATHER POST: 
All right. It's just â€“ I find it hard to believe that there is really only two options, and that is developing the property, or digging it all out and excavating it. 

SPEAKER: 
Is creating a lake. 

HEATHER POST: 
I hear you. So our retention ponds in neighborhoods, that doesn't even out the element. 

SPEAKER: 
This is a whole thing. I certainly don't want â€“ this is a fast discussion, but I don't want to take the rest of the Council time. 

HEATHER POST: 
I understand. I'm finished, thanks. 

BEN JOHNSON: 
This has been one of the most thorough presentations I've seen. I think it was a good job to answer questions at this time. I'm going to make a motion to approve. 

SPEAKER:


It has already been done. There was a motion by Lowry, seconded by Johnson. 

SPEAKER: 
Danny, your name is gone. A couple of questions, Glenn. You have stated emphatically several times that there will be no impact to the wetlands. 

When you read this, you are pulling out of the ground 1,270,813 yd.Â³ of material. And I'm assuming the only way you can say â€“ you said he has designed a perfect system â€“ you have to dewater that pet. Are you putting that back in the wetlands? I can't imagine how you can pull out that much material from the ground and not impact not only wetlands, but wells all around it. 

SPEAKER: 
It's science. We have done this a number of times before. All the other ones we have done have been done properly and have not had impact on wetlands. St. John's will tell you the same. If you do it right, there is no impact on the wetlands or wells. I am so confident of that - that if anything happens to your well, we will pay for it. 

It doesn't happen. If you do it the right way, if you follow the science â€“ and I know this is a lot of stuff to work together on â€“ that it does not happen. And we need excavations done the right way. It's that simple. 

Your other option is no excavation. That does not work. The right way to do it is excavations the right way. 

SPEAKER: 
For the record, my name is Mark Dowse (?). Our offices are at 536 N. Halifax. We've done several borrow pits over the years, and what we call our toolkit has expanded. 

20 years ago, we dug pits one of two ways. You either did big drag lines and then piled the dirt up to drain all the moisture out â€“ that was the one way we did it for years and years. After that, we started rim ditching. What that means is you dig a ditch around the perimeter and pump out of the ditch as you lower your grade. That is how you would dewater the material. 

Normally that material still has too much moisture, so we still resorted to stockpiling to drain it, and then finally the trucks would move it. 

For the last 10 years, maybe a little longer, we have technologies to put sock trains (unknown term) feet down. This is about a 30 foot excavation. It started by clearing the land, put till fences up, and then trenching in sock drains 17 feet deep. The strings are attached to pumps which start to dewater the soil profile. 

What's really good about this method is the renditions used to have a lot of turbidity in them, and we would have to take that water, put it through a setting pond or run it through hay bales before we can do anything with water. 

With the sock drains, what comes out of the pump is clean water. You are essentially pulling it out of the soil. It is not being asked with turbidities. 

Starting about eight years ago in conjunction with the water management District, we started the process of using rehydration rims around the banks. Normally, it would not be necessary because our setback is so great â€“ 150 feet. But in years past, we were closer to the wetlands. 

In those cases, being able to put rehydration sock around the perimeter, which essentially discharges the clean water you are pumping out of the bottom around the room, and it flows into the wetlands. 

That keeps you from (indiscernible) the water into the wetlands table. We did not have that tool 15 years ago. That's when it started. After we get to 15 feet deep, we simply repeat the process and do the same thing. 

The other thing we do now, that we did not use to do, is break it up into cells. If we have a pet that is next to a wetland, many times we will take part of it, and then we start the next one and pump the water right back into the old pit. We restore the water table quickly full to you no longer need the rehydration sock because he brought the water level backup, and that helps us tremendously. 

I know one of the ones that we did â€“ we had the sock and St. John's came out, and literally, the water is just pure clean water, and asked us to put the sock right into the water. That is how strongly they felt about that water. 

The other thing is, when we go through the water management District, 25 feet is not a slamdunk. That is the minimum wetland buffer. 

In our case, when we permit through the water management District, it is generally stormwater management is a big thing, and then wetland protection is a big thing. 

With subdivisions, it's mostly stormwater management. But when we start to pull down the water in a pond for a stormwater pond, and sometimes we pull it down permanently. 

That said the normal water is 3 foot down, if it's close to a wetland, St. John's makes is to hide your electrical studies to show that we do not have what we call a lateral impact to the wetland. It's a big thing. 

When we do permitting to the water management District, we have the regular ERP permit, environmental resource permit, but really the biggest one is the consumptive use permit. That's where we do the groundwater modeling, they look at all that, and they also take into account what measures we are doing like rehydration. 

If they have any questions anywhere, they will say (indiscernible), I can guess where they are going to go, but they always fine-tune it. They are the experts. They have hydrogeologists on staff, and those are the ones that we deal with when we do the consumptive use permits. 

I hope that tells you more about how we do it today. There are a lot of safeguards built in. If you have any questions, I will be more than happy to try and answer them. 

SPEAKER: 
Here is my concern. As you read through the report, it clearly states that Glenn said, "I know what will happen down the road." We don't know. It says in the report, we don't know if this will have impact to surrounding wells in the surrounding community. 

In fact, it said wetland impacts will be determined after we approve this, this counsel, by the environment.. So we will approve this, and then have to wait sometime down the road to see what the impact is. 

SPEAKER: 
I think one of the things you need to look at is how this is worked in the past. All the other projects we have done have never had impact. Never any wells go out, never any wetlands being destroyed or impacted. We have done it right everything the time. That's what you need to look at right now, for your determination as to whether or not this is appropriate, and whether we have the same criteria, and whether we will continue to monitor this. 

We will be monitoring not only was St. John's, but also progress reports with the staff. This is not just a done deal. When I say "What may happen in the future," I'm talking about density. 

I am talking about if you don't â€“ if this does not turn into 61 acres of Lake, 61 acres of density will be there. 

SPEAKER: 
I'm telling you what I have to deal with, when you are very sure that there will not be any impact, and I hear that over and over again. And yet we have flooding all over the county, where it was not going to happen â€“ we followed every engineers standardsâ€¦so we have to consider the unintended consequences. 

SPEAKER: 
Absolutely. You just can't put your head in the sand and say they were doing anything, you have to do it in such a way we can prevent it. 

If there are impacts, if something does happen, which again, we are doing regular monitoring the entire time, we stopped. That simple. 

SPEAKER: 
Once the neighbors well goes dry? 

SPEAKER: 
If a neighbor comes up to me and says their well went dry, we have to replace it. That's something we will deal with. 

It hasn't happened ever with all the excavations done in Volusia County. That is what is important here. You can do this the right way. 

Again, Mark is taking his professionalReputation on this. I think you been around for a few years. 

SPEAKER: 
40. 

SPEAKER: 
And obviously, St. John's is doing the same. We do this the right way and don't have impact. And we do guarantee there will be no impact. If there is, we fix it or we stop. It's that simple. 

SPEAKER: 
You also said that St. John's, you can dig a 30 foot ditch or hole 25 feet from a wetland and won't impact it. That's just not believable. 

SPEAKER: 
In St. John's, the minimum standard is a 25 foot wetland buffer. It actually allows you to go 15 feet with an average of 25. That's of all the other parameters are being met. 

I can't stay 25 feet away and then pulled on the water table and damaged the wetland, they won't allow you to do that. 

That's why in certain cases we have had to be further from the wetland. The borrow pit regulation first came into effect, we really didn't have all of these sophisticated tools that we have now. 

Back then, let's have 150 foot, kind of a nice failsafe way of doing it. Now we have technology, the modeling, the experts to review it â€“ we are very confident when we design these things of what the reaction is going to be. 

SPEAKER: 
As you can tell, I'm probably less confident. To be honest with you, I have experienced this myself, but it was probably 30 years ago. 

Almost 1/2 mile away, dug a deep pit and my well went dry, and I'm popping up sand the deposit to my house. We had to get another well. So I am skeptical to hear that there is absolutely no impact. 

You also said that traffic is minimal â€“ 250 total daily trips with dump trucks. 

SPEAKER: 
That's correct. On the 415, if you look at the number of trips that are on 415 now, it's thousands if I remember correctly. 

So the 250 will have minimal impact. That's about, what? If you had 25 houses out there, maximum, 10 trips per day for a house? 

SPEAKER: 
They don't all have dump truck full of dirt. 

SPEAKER: 
No, they don't. But that's one of the reasons St. John's and DOT has worked with us to provide safe access. 

SPEAKER: 
Did they take into account a dump truck as opposed to a family car? A dump truck that can stop on a dime? 

SPEAKER: 
Absolutely. This is the reason why they granted the median cut, because it is for a dump truck. It was for that specific purpose, to make it safe, because that is what is required. 

SPEAKER: 
Is 415 a state road? 

SPEAKER: 
It is. 

SPEAKER: 
Remember last week, we were discussing the Amazon with tractor-trailers. It was sent they can't go out to Williamson because it would tear up the road and cause a blacktop triple. Is 415 built to the same level? 

SPEAKER: 
It's built better, to highway standards. 

SPEAKER: 
It is newer, too. 

SPEAKER: 
This is one of the reasons it is such a good location. Again, if you choose to not allow excavations in Volusia County, then your roads are being impacted by all of the tracks â€“ they will still have to come from Lake County and other counties. 

SPEAKER: 
What makes this road particularly well-suited... 

STEVE HIGGINS: 
Is also a four-lane road. Four-lane road is really helpful... This project has a peak hour - peak trip hour of 22 trips per hour. The capacity of the road is 335 and 80. So, it is a very small fraction of what that road is and again, it is temporary. 

SPEAKER: 
How much is a cubic foot? 

SPEAKER: 
It depends. Filler is based - the cost of filler is based on the transportation cost. If you have filler directly from your sources, $45 per yard, once you start getting into the transportation costs, you are paying 14 to 18, right? 

SPEAKER: 
Lets you have a product and 90,000 yd.Â³, typically (indiscernible)... Might be $15-$17 a yard. It is different if they are paying for in the pit than transporting it, then it maybe $34. That depends on the quality of the merit to real. How close it is to your site. 

SPEAKER: 
By having places where it is closer to your ultimate site, it reduces the cost of the ultimate users, as well. So, it helps our economy. 

SPEAKER: 
One last question, I am going back to the wetland and surrounding areas. In the report it says the groundwater was found 1.1 to 5.8 feet below the surface but in the raining season, seasonal high is 1 to 2 foot about that. Which makes surface water, which means a part of that has standing water on it. Yet, we are not calling it wetlands. 

That is what makes it difficult for me. One of the number of things that makes it difficult for me to believe that... Especially when it says and report, "we do not know what impact this will have, we will find out as we go along, and as it impacts people, we will stop." well, it is too late. 

SPEAKER: 
(indiscernible)... 

SPEAKER: 
I think you might be referring to the geometric report. And what he is saying if (indiscernible), they are not sure what the part of evils I can tell you it would probably be negative if you do not do anything to subject like what you did 30 years ago, you probably have unregulated pit, you probably pump the thing out for years, there is probably no active rehydration whatsoever, that is what is different today. We have standards in place and we have the technology to make it work. 

We also have the water management District who rarely visits the sites. 

SPEAKER: 
Okay, Heather Post. And then Danny Robins, and then Ben. 

HEATHER POST: 
One thing to point out, I guess. We are saying that we are not affecting wetlands in here, but I am reading the ones in the agenda item, that is requesting our approval, and the one sentence says, "the progress proposed for the excavation are undeveloped and include freshwater forest, strep, and wet. Wetlands, including site and (indiscernible)." 

SPEAKER: 
The site itself contains the 400 acres contains those areas. We are avoiding those areas. In preserving those areas for subsequent we are not impacting those areas whatsoever. We are only impacting the appointed areas, which are pastor right now. 

SPEAKER: 
And I understand why you would look at that and say (indiscernible). 

SPEAKER: 
One thing to recognize here is that at this point, a lot of what we do, we are trying to -- kind of mitigating a potential situation, which one is less impactful, right? So, we can have developing on one hand, high density, and then we can take some of that away. 

There is positives and negatives for both. We cannot have it both ways. Well, let's talk about what we're looking at here. County land of element commission approved. Development (indiscernible), approved. Site plan review, and requirements, landscape plans, monitoring wells, residents did not have an issue with this. 

Does not impact the rows. Okay, there is a road impact study. Releases carbon footprint also creates job. Really -- reduces the density and carbon footprint. What rights does a land of -- landowner have in the stinko so this is kind of nothing for nothing. But, they have all of the bases covered. But, and we hear about speculation about the levels of aquifer and was going to drive a 

I live on 415 myself. There is not a whole lot of developing, P is the property, a number of things can happen. It has nothing to do with developing when it comes to wealth. For instance, I have pulled two wells in my life where the metal casings, over 20, 30 years, hold rust in them. Sand gets in there. At that point, we are to speculate in. 

But I did of the day, this individual is trying to find balance and he deserves to have a return on his investment, as well as the and also protect, it appears to me that he is doing every box that has been checked. The levels of bureaucracy here, when does it stop? 

It appears that he is trying to do everything right, but at the end of the day, we have to pick one or the other. Either we wanted development, or we want... 

SPEAKER: 
Ben Johnson, did you want to say something? 

SPEAKER: 
I do not think there is any excavations where I am (Laughs). 

SPEAKER: 
We still have people that want to speak, the question has been called... And move to the vote. This will have to pass by three quarters vote. So, Ben, you have asked to call for the vote. Is there a second on... Lowry apples all in favor say, "aye." 

SPEAKER: 
(indiscernible)... 

HEATHER POST: 
I am okay hearing the entire totality of the discussion post that is what we're here for. 

SPEAKER: 
I lost the vote, so, there is a motion on the floor by Lowry, seconded by Johnson, all in favor of the viral pit say, "aye." Any opposed? Based solely on the fact, Glenn, I mean you won. 

Based on the fact that we do not know - it says in chapter 912 states excavation may have temporary impacts to surrounding neighborhoods. And you say it absolutely does not. And so I do not know why that... 

SPEAKER: 
That is the reason why we continue to monitor, we do anything we can to resolve the issues. It is important to do that when your neighbors. 

SPEAKER: 
Thank you. I am not willing to vote yes when it is handled after the fact. Mr. Robbins makes a great point about private property. The funny thing about private property is we always have to anticipate, and I know the owner has. How this affects your neighbors. Because freedom says do whatever you want, liberty says, do not hurt your neighbors. Speaker market is one of the reasons why I've talked to all the neighbors. 

SPEAKER: 
So, the motion carries, 5 to 2. 

SPEAKER: 
Thank you for your time. 

SPEAKER: 
Billie, you said you had wanted to do 12? 

SPEAKER: 
Nine, 10, and 12... 

SPEAKER: 
Why don't we go to lunch? 

SPEAKER: 
We have a motion on the floor by Heather to go to lunch. We have a second by Girtman. Kressa, call the role because I -- my hearing is not good enough to say who is saying yes and who is saying no. 

(Roll Call) 

SPEAKER: 
So, we will adjourn until... Be done by two? Okay, we will be back by 2 o'clock. 

SPEAKER: 
Mr. (unknown name), the staff has asked for an additional 15 minutes to work on the technical issues. So, if you can make it 2:15, that would be great. 

SPEAKER: 
Thank you for trying to get it figured out, I am sure you will. 2:15. 

(Lunch break) 

JEFFREY BROWER: 
We are over four minutes, so everybody find their seats. We got one more ahead. 

One minute warning. All the other men are gone. 

OK, we will open the meeting back up. And then we will go to item 12. OK. Item 10 is a serious matter. Billy is telling me what to do. Fred will be next. Does anybody have any ex parte that they would like to declare? Ben? OK. 

SPEAKER: 
This is a special exception... The property owners have been utilizing this for a wetter barn. Our code... Not protected under those standards and would like to actively pursue the type of use in the agricultural areas. There are specific conditions put in place to ensure for agricultural type of uses. And it's true it's a special exception. The property owners initiated this work, did some renovations without a permit. We filed the complaint and followed up. We try to work with them to get these issues. The first discussion whether or not if it could qualify as (indiscernible). 

That initial effort resulted with the pasture which is being utilized for cattle, getting the exemption or classification but not the structure. The structure in question is obviously a finished building, utilized primarily for these types of activities. That being the case, the only way to continue on operating is to go to the special exception process. They did go in front of the commission, that was back in November. Went for with staff recommendation condition for (indiscernible) on those properties. So that stands on its own. Now they are in front of you with a special exception. Included in your staff report and as part of the approval, there is a list of 14 specific conditions, most of them pertaining to addressing some of the code enforcement but there's also operational restrictions in regards to know amplify noise. Etc. 

The applicant agreed to all of those conditions and will follow through. If the special accession -- exception approved... This is a situation where staff has been able to work with property owners to come up with a resolution that meets their criteria. This gives the idea where the property is located. An aerial and a lot map. This is talk about the permitted structures allowed. Approved by the regulation commission and pending permits in place. 

Here's some photographs that were taken. Gives you an aerial view of the property. See the exterior, how it looks walking up to it and some interior shots. As you can see this was a pole barn at some point, it was then close. There's a full functioning kitchen used for gatherings. This gives suicide plan that they will follow through on. Parking access and how they would be able to meet our requirements. 

We did have a code enforcement Board in September where they worked through with staff. Code enforcement understood that they sell had a violation, gave them a reasonable time to work through the process and were working through it right now. So if this is approved, they will go to the site plan and they will take care of all the code violations. 

We have specific requirements for world events, comply with all of them. That's why we are making a recommendation approval. There was a public hearing in front of the planning and land development regulation commission. It went forward with recommendation approval to you all, unanimously. If there's any questions, I am available and Mr Watson is he representing the property owner. 

JEFFREY BROWER: 
This is a public hearing, I will open up that now and the only request to speak so far is Mark (unknown name). 

SPEAKER: 
Good afternoon members of the Council. I appreciate the time. Let me start by thinking your staff, we've done a lot of work on this site for the past couple of years. We felt that it was going to be resolved last year but it was only approved by three quarters of it. This year we anticipate, indication from the property office that they will approve it on the entire site based on some of the approved portion of the property. Your staff has done really good work to make sure everything is up to code. Once we have a special exception in place, but we aren't able to move forward until we have that special exception in place. 

He talked a lot so I will stop for a moment and see if you have any questions. We are fine with the conditions listed in the... 

JEFFREY BROWER: 
Motion to approve. Nobody has anything else. Second by Larry. I will open it up for discussion. 

He told me to sit for the back because I was talking too loud. 

I don't have a question. I will say that I have been by there to look at it, I think it's a beautiful addition to that neighborhood. I wish I had a barn like that, I wouldn't put animals in it, I guess. It doesn't seem to be imposing anything on the neighborhood, so we have a motion to approve. 

I will close the public hearing, second by Lowery. Danny, your name is still up, did you need toâ€¦ All in favor then, say aye? Any opposed? Motion carried seven â€“ zero. 

SPEAKER: 
Thank you for your time. 

JEFFREY BROWER: 
Now we will go to 12 for people that have been sitting here all day. 

SPEAKER: 
Good afternoon, I am Randy Clement with (unknown name), what we are bringing to you today is an add on, essentially, to financing that you did back in 2019 for the Medical Center of Daytona. In 2019 you did a conduit bond issue to finance the Medical Center. 

You may recall that there was a freestanding emergency room facility on that campus. It was developer constructed, and leased to the Medical Center. There is a right of first refusal that the Medical Center would like to exercise, the developer wants to sell the facility. The Medical Center would like to exercise the right of first refusal and acquire the facility. That is the purpose of this financing, is to finance the acquisition of the emergency room facilities on the campus of the Medical Center they are operating in now as part of the Medical Center. 

In 2019, as I said, you did the bond issue. At that time, that wasn't contemplated to be any additional finances, and this opportunity came up, so the way this is structured is we are amending and restating some of the basic financing documents that were put in place in 2019 to allow this financing to be secured on an equal and parity basis. 

And the property, the emergency room facility will be added to the mortgage. We are also conducting a public hearing, notice of the public hearing was published in the news Journal on the 11th, I believe, so if you decide to proceed with this, we can open it up for public comment, but I would be glad to answer any questions. 

Again, this is conduit financing, payable solely from amounts paid by the Medical Center and any security provided. There is no county obligation other than as a conduit issue, and the (indiscernible) indemnifies (indiscernible). 

JEFFREY BROWER: 
You're right, this is a public hearing, so let'sâ€¦ It is a public hearing with the County Counsel of Volusia, series 2022, and in aggregate principal amount not exceeding $15 million for the principal purposes of financing and acquiring the emergency room facilities by the Medical Center of Deltona Inc. located on the bars campus in the city of Deltona, Volusia County, Florida, located at 3300 Halifax Crossing Boulevard, Deltona Florida, 32725. 

So if there is anyone in the audience who wishes to be heard regarding the proposed issuance by the county of its hospital revenue bonds, medical center and Deltona project series 2022 in the aggregate principal not exceeding $15 million. 

So far we haveâ€¦ We will have one? Ok. 

Come and speak, and thenâ€¦ 

SPEAKER: 
John (unknown name), Beachside. As the only public ear that pays into Halifax, I don't like the idea that we are into three different hospital zones. But it was wise to have this over there. Secondly, I don't think we can build a facility for any less than 15 million. 

Billie can tell you what it cost them just to put in a small place. So we are getting a great deal. We don't know whatâ€¦ If we leave it in private hands, what the rent will be in the future. So, to me, it is a no-brainer. If you are required by law to have a person make a public comment, I have made it. You are covered by law. 

JEFFREY BROWER: 
I appreciate being able to count on you, John. We don't have any other request to speak so public hearing for this matter is now closed. Do you want to continue? 

SPEAKER: 
Just to introduce myself, Kent Bailey, corporate director of Halifax health. Working on the financing with Mr. Clement and (unknown name), we appreciate your consideration. It really does help Deltona which is providing healthcare services and significant uninsured Medicaid population that we are proud to serve. 

BILLIE WHEELER: 
Motion to approve. 

JEFFREY BROWER: 
Ben Johnson, you were first on my screen. 

BEN F JOHNSON: 
I was going to make a motion to approve. 

JEFFREY BROWER: 
Is there any comments or questions? All in favor say aye. Motion carried seven â€“ zero. Thank you. 

SPEAKER: 
I just wanted to remind you that I left a manila folder on your chairs this morning with a document that needs to be signed in connection with this transaction. If you could return those to me, sign them and return them, thank you. 

JEFFREY BROWER: 
Certainly. So, with that, we will go back to item 7. I don't show any motions or seconds for that. Which brings Clay back up where he left off. Ordinance 2022 â€“ one. 

SPEAKER: 
Yes, sir. This is an amendment to chapter 72 article 2 pertaining to our landscaping requirements. It is case number zero â€“ 22 â€“ 024. As the staff report referenced, in 2015 as part of our Smart growth initiative and several other outreach, we identified some changes that need to be made to zoning regulations, specifically landscaping requirements. 

We started working on that. There was additional follow-up. Basically, what we are now able to present to you many years later are those changes that we would like to see done administratively to implement some of the requested changes. 

Starting on page 7 â€“ 32 through the table that is contained on seven â€“ 35 and 36 is a detailed summary of all the changes we propose. I give you all a quick overview if you want me to get into specifics, I would be glad to as well. 

Basically, what we saw was that many times our requirement for buffering the amount of plant material was causing improper horticultural practices. We were planting too many trees, too many types of species and close combined -- confined space, and we were being overwhelmed by the large trees, and groundcover and grasses were not able to grow because again, improper planting practices. 

It made the numbers -- met the numbers, but we felt he needed to change. That is first and foremost. We also looked at some of the changes in regards to the process. When we get a nonresidential site plan or a site plan for multifamily, we require landscape plans to show compliance with the buffering requirements, tree preservation, etc. 

We also require a landscaping plan at that point of time. We will not require that at the first part anymore because many times, species change, locations change and all of a sudden you are having to redo that. That would still be part of the final landscape plan, but it would not be part of the completeness check so that that way they could go through the process and when they have it finalized, we would get it before the DRC would approve final site plan. 

Again, allowing for some flexibility in process without jeopardizing quality. 

We also looked at increasing some of the buffering. One of the areas we saw specifically was commercial to commercial. When you have two sites that share property line, we required a 5 foot landscape buffer. What we are saying is that is not sufficient space so we increase it from 5 feet to 10 feet. So each side we would have to have a total of 20. 

We saw there was a situation specifically in the buffering required for commercial to residential that the buffering requirements were in excess of the setback requirements. Therefore, we wanted to reduce the buffering requirements to mimic what the setback requirements are. That would allow for greater use of the site and still maintain the buffering that we were intending to have. 

We were talking about new plantings and invasive irrigation may not be within historic trees. This is so that people don't come in and entrench the root systems of historical specimen trees. It allows them to work around them but not to jeopardize the root systems. 

We talked about screening for solid waste containers in order to make sure that is consistent. And then we increased the foundation plantings. We were at 3 feet and we are putting it out to five. Right now that is standard practice. We see you want to pull some of the landscape material away from the building itself and maintenance requirements. Those are some of the generalized standards. If there is any specific question or concern, I will let you answer as best you can. 

JEFFREY BROWER: 
Just a point of interest because of what you have been saying reducing unnecessary plantings, the question onâ€¦ What page is this? I believe it is exhibit B, 714, I believe. I tell you real quick, it is talking about hedges, forefeet and overall height. That is what's going in, that is what is required. It has to be 4 feet the date was planted? 

SPEAKER: 
Let me get to that in a second and clarify. 

JEFFREY BROWER: 
While you are looking for it, I like that the purpose of this is trying to reduce unnecessary cost and yet uphold the standards that we want for the county. For a hedge, that is a big plant material to get in. My question really isâ€¦ It also says that a distance of 30 inches apart. That phone center for a 4 foot tool plant? That's pretty tight. 

I don't mean to make a big deal out of it but if we are trying to save money, if I planted a hedge 4 feet tall on 30 inch centers, it would be hard to keep it healthy, that's so tight. And then I have a question on the bottom of that page, something that I like, I just want to see if I'm reading it right. 

This is still on page 714, yes. The zoning enforcement officerâ€¦ Let me read thisâ€¦ It looks like this is for redevelopment areas. Are you talking about infill? 

SPEAKER:

Yes. 

JEFFREY BROWER: 
Then I do like it. 

SPEAKER: 
Basically what I give you is a real world example. Over at Derbyshire and nova Road on the southeast corner, there was an old gas station that turned into a storage area which is now a Dollar General. And when they came into redo that site, they run into a considerable amount of waivers that had to be requested through the DRC, whereas if it had been able to go through this process it would help save some time and concerns from that perspective. 

We realize that many of our nonresidential sites that are developed within the county simply may not have the size or the dimensional requirements to meet all the criteria for many of the buffering requirements, which would be implied to greenfield developments. 

JEFFREY BROWER: 
You are setting good standards but then it says if it creates a hardship, we could undo it. It seems like you are undoing the standard you just said. What are the hardships? 

SPEAKER: 
Were environmental constraints, limit the availability or literal interpretation of 7224. This is a long-standing standard where if because of literally trying to put 5 pounds of sugar and a 1 pound bag, doesn't work. How do we make it work? It allows for variations in the buffering requirements because once you start getting into the other things especially for redevelopment of nonresidential sites... For driveway aisles, the parking standards have to be met, all of those things once you factor into them and start squeezing the sites harder and harder, where we can get some deviations without sacrificing the aesthetic or desired outcome. It is where that comes in. 

JEFFREY BROWER: 
And then last, on the next page at the top. It has other spaces, these spaces on top of and besides the space that is required for the buffer? 

SPEAKER: 
It is prohibited... Is public or private, stormwater management, or private or public utilities. Those are prohibited within the buffer areas. 

JEFFREY BROWER: 
But they are still required. So it's more land besides the buffer. 

SPEAKER: 
That gets back to why there needs to be flexibility in redevelopment sites. 

JEFFREY BROWER: 
OK Billie Wheeler? 

BILLIE WHEELER: 
I would like to make a motion to approve. 

JEFFREY BROWER: 
Motion to approve by Wheeler, second by Girtman. Call for the vote, all in favour say I. Any opposed? The motion carried 7-0. Which brings us to item 8, order conservation. 

SPEAKER: 
Yes sir. This is ordinance 2022 â€“ seven for Chapter 50, code of ordinances. It also has some other things that I will get into as well. This is changed our countywide standard. He sent you the appropriate notifications on what we are working on and trying to amend here. This is a staff initiated effort for two particular reasons. The first pertains to variances and deviations from some of our restrictions. One of the things we talked about is if someone is putting in new landscaping and they need additional time to get the plans established. The varying process puts them out beyond. He corrected that so that the County manager, it also applies another deviation. Say you have a church and Sunday is the day that they can irrigate but they don't want to do that because they don't want to impact their patronage. 

So therefore how would we allow them to have another day. This gives us that. There are more than just a simple practical aspects of it. One that has brought some concern is the ability to declare water shortage. This was something that was put in place when this ordinance was put in place in 2009. There were some concern voiced by St. Johns River water District. One thing we have learned since last week is that driving reasoning behind making this change is tied to our efforts to secure cautionary grants to the water management District. For our projects. 

I thought that it was tied to how many points you can get. It's been corrected that it's not just the points. You don't get to process a grant if you have a water conservation limits that is not consistent with the St. Johns River water management District model ordinance. So I do not have any allowances for local governments to have more restrictive. They have basically come out and said the water management District is the group that will declare a water shortage. 

The good news about all of this is that there's actually a team associated with this purpose at St. Johns River water management District. Our staff has a very good rapport. If we are observing conditions here that we feel more interaction, -- warned action, we are confident that they will follow through. In order to ensure that we are not going to run into foul to secure funding, we request that you go forward with what is drafted. For we were thing about points, it's not seen as significant. Now we are hearing is that if he do not have that ordinance that consistent with our model ordinance, then they will retain the application. What will we be doing is tracking those provisions which is currently in this chapter. Based on the criteria containing there and basically working with the water management district in the future. 

JEFFREY BROWER: 
Heather Post? 

HEATHER POST: 
Alright. I just want to clarify the part about the water shortage declaration and make sure that I'm hearing it correctly. So the county had the section in here that talked about what we could actually declare a water shortage. In importing specifically to the part that's crossed out now which is on page 6... The other grant resources, the county deems to determine water shortages based on the data available in the county. 

In the second sentence or part, in the event that the district declares a water shortage and implements its water shortage plan, the water shortage plan and all of the elements will take place in this division. Meaning if they also declared,... But we have the ability before and we have the ability currently to declare water shortage. And what I'm hearing for me is that St. John's water management has physically, it said that if you do not negate this that we are not going to get funding from them? Grant funding? 

SPEAKER: 
For the cautionary grants, it will not be processed. What is happening is our... Now if the water ordinance if your ordinance is not consistent with the St. John's model ordinance, it will not process. 

HEATHER POST: 
I'm hearing what you're saying. My point was, my question to staff has been what is encouraging St. John's water management to say this to us. Not the why are we doing it? The very next day, and this is where I get all of my information. I come across estate news article out of Orlando telling me that the tone of project -- The Daytona project... And is specifically for, give me two seconds. 

By having this project come in, they are able to provide water to the citizens for the current population and future population to be able to use water in their homes and for outside the homes for Lawn and gardening, for irrigation. So I'm assuming where this is coming from. If they are wanted to pull gallons of water irrigation. If they don't have the ability to do that, with this... 

SPEAKER: 
The van project has nothing to do with what the districts decided to do by not allowing grants unless we have water conservation ordinance. In 2009, they objected to our ordinance then but we were still able to get the grant funding but now I think it's kind of like they had enough and it is all or none. It's either you have one or you don't and that's where they are at. And I can confirm that with the legal staff and their grant staff. 

And it's the way it is. And really, the deck relation of the water shortage, they do have a team, in fact, I just got crack (unknown name) -- Craig. I just got off the phone with him, they have a comprehensive way to decide on going on one level to another. The staff is feeling that really they have process in place. And it's not worth risking millions of dollars by not getting the grant funding. That's where we are at. 

SPEAKER: 
The projects you're talking about require consumptive use permit. This is separate from the grand processing. 

HEATHER POST: 
I understand it's not a grant. 

SPEAKER: 
The thing about it is that pulling the water out of the St. John's River is not changing the grant. Their legal staff and their staff believe that they have the sole right to declare it. They've established a model ordinance and a deaf divided is that everyone -- and they have identified is that everyone has to meet it. So what you are saying is that they just trying to tighten up some of the standards so that those folks who are trying to obtain grants are in full compliance with their codes as they see. 

HEATHER POST: 
So it is purely coincidental? OK. 

BARBARA GIRTMAN: 
I've met with the new coordinator for our district and he says there is money to be had. There's opportunities to be had. If St. John's water management is going to be the expert lane, right? Regarding water, water projects and that type of opportunity. Then I guess, it makes sense to me that you do have a tighter rein on 10,000, 30,000 foot level with the expertise with the people who can be responsive and someone that we can go to to get our answers or at least ask the questions and determine what other questions or what other resources are needed. 

Because it seems to me that we kind of have a lot of good things happening and a lot of different spaces. But not under an umbrella where you can really see all of the moving parts and pieces. And that nobody has been bring that together so I'm hopeful that this is part of that. Right? This is part of getting a better handle on what's happening in Volusia. And getting better guidance and direction. The County determining where we need to be within that lane. 

I don't think we need to be in front of everything. I think we need to be more of a partner. And more, I guess to say, let's see what those recommendations are.if we don't agree or have a challenge, let's do that. It also recognized that may be that lane, we don't have to be the only driver. 

So I do like more information. I know we're getting ready to have a water workshop so I'm interested to see the flow of how this works and how we do get a better handle. So the public can no we are all part of this process and someone truly has their thumb on the pulse of what is happening globally. And as Councilwoman Post mentioned, gallons of water pulled, and what that impact is. It's interesting to see the whole flow of what is happening. Countywide, Westside, I'm really interested in. And I just look forward for those opportunities but with more attention and more feedback coming out on a holistic view. 

So I appreciate what St. John's water management is doing and certainly look forward to us taking advantage of any grant dollars and opportunities that they are there and elsewhere. So if there's a concern with following up or following through with that restriction, and like to hear from our staff with those concerns are. 

JEFFREY BROWER: 
You are going to hear from George in just a second. Fred has been in line for a while, I will let Fred go. I have a question for George as well after he speaks. But Fred Lowry. 

DR FRED LOWRY: 
St. John's managing group has been helpful to this county over the years in a lot of ways. I think when they speak, we should listen. We don't have to do this, but we would be foolish not to. I will support this, thank you. 

JEFFREY BROWER: 
George, before I call on you, I have a question for you, I'm not comfortable with it, Barbara. I hear what you say, and I think you're right when you say we don't have to be the only driver. But the truth is, we never have been. 

The staff here is very good at working with the St. John's water management District. I think they always have here. My problem is it's one more loss of local control. The St. John's water management District is an appointed body. We are elected. And I guarantee the people who elected us expect us to be in front of water issues. It is one of the most important things that faces our county. 

Yes, we can go. We would have anyway, we would've gone and worked with the water management district if we thought that we needed to declare more stringent requirements because of a water shortage. It seems to me like it's a slap on the hand. 

On the way upstairs this morning, a staff member said to meâ€¦ We were talking about the state and what happens up there every year. We keep losing local control. It's like they don't respect anything that we do, pretty soon there won't be a need for local counsel at the city, because the state, St. John's, unelected people are going to take it. 

There is no way I vote to jeopardize the funding we get. It is like a gun to your head. I don't like it. Like I said a minute ago, our staff would have worked with St. John's anyway. Anyway, George. 

GEORGE RECKTENWALD: 
Thank you, Mr. Chair. You are correct. Our staff works with St. John's on a regular basis. What precipitated this was the requirement, because our staff has been very successful in getting grants. In 2008, there were very few grants that were coming out for projects. There was a period of time when a lot of this occurred. That is different now, they have given us quite a bit of money, and partnered with us buying property, and they have been very good. 

So where this is coming from is just purely the fact that it has been pointed out to Mike Ulrich many times. He is one of our leading grant getters. They were concerned about it, and then a new discussion that you may not even be allowed to put in because you don'tâ€¦ The ordinance is an armor model ordinance. 

That is where it came from. What is the date for the next round of cost-sharing grants? 

SPEAKER: 
There is a process open right now for the cost share grants. I believe it's later this month. I would just point out, the county has only declared a water shortage one time since the ordinance. And shortly after that, the water district declared it as well. That's another reason that staff thought that our relation ship with the district was such that if there was a need, we could get there without jeopardizing our funding. 

GEORGE RECKTENWALD: 
That being said, because I knew there was concern, I was ableâ€¦ I have never met the new Executive Director of St. John's, we are working on making that happen, ok? But I did get a quick phone call this morning, and not even staff knows this, he has no history. He does not know anything about this. But he is aware that it is in the requirement for cost share. 

He was willing to say that if there was a lot of consternation, we could talk further and they might be able to consider us in the process of changing the ordinance for this round of money, but he could not assure that because he is being hit cold by this. 

He was very friendly discussing it, seems like he understood at least that we were great partners and we were trying to do something just to get in alignment with what they are doing. I think that is where it stands. I think that the staff is very correct in bringing this forward. They should be because it is millions of dollars on the line, and they are pointing out exactly what they are being told, and that is why they brought it forth. 

If there is a lot of consternation about it we can take the chance that they will consider us in process and continue the dialogue with St. John's after this meeting. We don't really have another meeting, it sounds like, before this round. So this was our opportunity to do it. It also sounds to me like if you were to do it, we could talk further because we do know that there are other water districts in the state, and the fact that we have a more stringent policy or ordinance and we were located in other areas of the state, they may accept our ordinance, but this is between us and St. John's. 

JEFFREY BROWER: 
You are talking about Mike register (?) 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
I know Mike. That makes me feel a little bit more at peace. He is a good man. His family are farmers. They care about our water. That is what I would expect from him so I am glad to hear that from you. I have known him for a number of years. 

Heather, before calling you, can I ask George a quick question. On the preceding page 5â€¦ Let me get to itâ€¦ There wasâ€¦ It was on variances. All the variances used to come to the County Counsel. Now it goes to the County manager. Instead of the Council. I think that is a great call because if you need a variance and we meet every two weeks, you could be in deep yogurt before the Council ever gets to it. I think this is a good call. 

I'm just wondering, I hope everybody doesn't come to you. You will pass that on down the line to your staff? 

GEORGE RECKTENWALD: 
Typically things like that I would delegate to a subject matter expert in that particular area. It would likely be Claire (unknown name) in that area. 

JEFFREY BROWER: 
Where are variances? If the public wants to see a request for a variance? Who would we asked to see it? 

SPEAKER: 
Previous variances? If the councilmembers just tells us, we can pull that information together. (unknown name) who is sitting right here. 

GEORGE RECKTENWALD: 
Or ask me and I will get it to you. Save you trying to think who it is, let me do that. 

JEFFREY BROWER: 
Ok. Heather Post. 

HEATHER POST: 
A question for you, Clay. We have held onto this for quite a few years. Can you explain why we have held onto it if it is such an important piece of us having it and we put it into place, why would we put in place? And why would we hang onto it? 

SPEAKER: 
2009, the Council felt it was important to make a stand and put that policy in place. We did not question the policy and we were not receiving anything other than statements from St. John's other than the ordinance is inconsistent with us, you should probably descending about it. There wasn't any kind of immediate impact such as not being able to process the grant. Plain and simple. Everybody, both St. John's and Volusia County continued on, but now we come to a critical element as part of the grant process. 

It was brought up, when we have gone forward in the past for cautionary grants, Mike has heard from them, they have just not used it as a stick in preventing us from getting the grant now it is getting to where it will be part of the criteria. 

HEATHER POST: 
We have partnered with a lot of these agencies. St. John's has been a great partner, but we have the discussion withâ€¦ About SWC the other day, with the training ditch, we had a discussion about TEP. All of these different agencies that we work with, and it comes up time and again that although they are great agencies, they are state regulatory agencies, and they are state legislated is great too, but they are putting into place things that might not be perfect for Volusia County, so whenever we give up a little but of our control, especially in areas of water, which I hope and think we are looking to tighten, and when we have to loosen that, especially in response to St. John's coming to us and saying if you do not do this you will not get money, that worries me. 

I certainly cannot vote against us getting grants in the future, that would be (indiscernible) and so I am absolutely voting for this, but I hope we can have some better discussions. I know Adam very well. I used to meet with Abby all the time, and I met with the new person the other day. 

We have really good relationships there, but again, I don't think the state agencies are looking out for specifically the best interests of Volusia County itself, and that literally is our role. I hope we keep that in mind in the future. There will be a lot of these decisions where we cannot fall on grant monies, so I hope we can say from what some of these discussions â€“ make decisions. Thank you. 

JEFFREY BROWER: 
We now have a director of St. John's water management who lives in our county. So I am hopeful that he cares as much as Felicia -- Volusia County as much as we do. You look confident, and... I still don't have a motion. Motion to approve by Wheeler. Second by Lowery. All in favour say I. Any opposed? Motion carried 7-0. 

HEATHER POST: 
Quick question. Are there any impending things that we have been battling with St. John's that they may bring up in the last decade that we know of? Maybe we should get ahead of the horse on some of these. If you could check into some of those areas, the state agencies. 

SPEAKER: 
Nothing that my office has. But it was a well-written memo, right? 

HEATHER POST: 
Your team did a great job. Thank you. 

JEFFREY BROWER: 
Is that going in the file in the much anticipated (indiscernible)? I believe Billy or vice chair, we are on item 11 now? Another quasijudicial hearing. Is there an ex parte, that anyone needs to declare on item 11? 

SPEAKER: 
Good afternoon, this is a request for abandonment of a portion of Wesley Street over on Daytona area. It is undeveloped to the north and there is oppression on the west side that is in excess of (indiscernible) abandoned. If you look at the survey, you will see the road is not in the centre, it's quite a bit to the east, so we will be giving up a small portion of 20 feet on the western side. Still keeps us on the minimum width. And they can be put to better use. There are no complaints, no issues. And staff has made recommendations. 

JEFFREY BROWER: 
Was is required because of a need for, to meet parking requirements? 

SPEAKER: 
That may be the case. 

JEFFREY BROWER: 
I was just curious. When they read that, I think at some point today, with clay and EU, I hope that we get a chance to look at parking requirements because I think they are often way too large. We've got acres of parking that has never seen a car in the county. We could be bringing in tax revenue that someone can build on it. 

SPEAKER: 
Our parking, their requirements are put in place back before the internet and Amazon and all of those different things, starting to have a large effect on retail and office spaces. 

JEFFREY BROWER: 
That's also not easy. Because it's federal state... 

SPEAKER: 
I'm sure Clay will do a great job on it. 

JEFFREY BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
I was just going to make a motion to approve the impediment of a portion of Wesley Street. 

JEFFREY BROWER: 
Ben Johnson, second. Billie Wheeler made the motion. All in favour say I. Any opposed? Motion carried, 720. We did number 12. 

Item 13. Donna Butler. Or who is doing this? Adam 13, renewal agreement with American janitorial. 

SPEAKER: 
Good afternoon. I'm happy to answer any questions you have for this renewal contract. 

HEATHER POST: 
Move of approval... 

SPEAKER: 
I want to ask a question. Because of the size of it... 

JEFFREY BROWER: 
We have a motion to approve by post, seconded by Lowery. Open up to discussion. Heather, your name is still up? No discussion, on the favour say I. Any opposed, motion carried 7-0. 

OK, well done. 

Item 14. Community events. And your screen is back on. Temporarily. 

SPEAKER: 
Good afternoon, Mr chair and counsel. I have a short community events updates and then I will turn it over to Ethan with the health department for today's covert update. -- COVID update. 

So for the community events update as much if you know, Kevin is fond of saying where this a time go. I hardly believe it but it's almost time once again for state of the county. The event is three weeks from today. On Tuesday, February 8, back in the ocean Centre exhibit hall where chair Brower... Where lunch will be served, the event will start at noon. And once again thanks for the generosity of our sponsors. We have 16 this year, thanks our sponsors, it is free to the public. 

We'll be doing something different this year that should help ensure that the reservations process goes smoothly. Instead of calling us or emailing us as in years past, people will be able to make reservations themselves online. And all they need to do is go to the event page and fill in their name and the names of anyone else there making reservations for. They can make up to four reservations at one time. If you are representing a business organization, you can tell us that. And then tell us if you want a regular or a vegan meal and it's really as easy as that. 

JEFFREY BROWER: 
Starting when? 

SPEAKER: 
Later today and the reservation URL is 2022 SOC.Eventbrite.com. And it will be widely publicized on the news release, social media and on the County website. And we are looking forward to another great event. 

HEATHER POST: 
Is just a question on that. On that page in the agenda, 14 â€“ two. List the state that the county address twice. One of the time says noon February 8 at the ocean Centre and then 11:30 AM February 9 which is the following day. 

SPEAKER: 
The date is Tuesday. 

HEATHER POST: 
Just want to clarify for the public. And at what time? 

SPEAKER: 
Doors open 11:30 AM, event starts at noon. Thank you. 

Next at the ribbon-cutting ceremony to mark the opening of spring to spring trail. This one is a .9 mile segment in the Barry. Extended from 1792 at (unknown name) Road to high banks Road and the ribbon-cutting will take place this Friday at 11 AM. So please come and join us and be a part of this exciting day. It will be at Sullivan Park. 

Next up animal services will be hosting one of their community events from 8 AM to 4 PM on Saturday. It will take at animal services headquarters. And it will include micro-chipping, food and rabies vaccination for pets. All free of charge. This will be denied community event animal services has hosted since June 2020.They have microchip 1800 pets. And the upcoming event is two days before Valentines. A good opportunity to show your pet some love. 

In case you haven't heard that Felicia business resources.com is our official website of economic division. If you're in need of a liquid and what better way to engage the business community than to tap into local design talent. As a way to involve small businesses and available -- Elevate local brands. They will receive a $500 cash prize dedicated future, business profile and a quarterly publication. In recognition at a future Volusia community event. And interested designers and firms must enter their submission by Wednesday, February 2 and entry for price details and complete competition rules will be found at volusiabusinessresources.com. 

This is a busy time of year as you know, there's a lot of meetings on the schedule so we would like to remind everyone that staying on top of the meeting and event schedule is always a few clicks away. If you go to the County website at volusia.org and go to news tab and look at County calendar to see the upcoming meetings and events. 

Now, our five different social media campaigns related to COVID 19 are still ongoing. Include what's the best way to think a healthcare worker and what's the best way to think a frontline worker and perhaps get the shot. Also let's get back to the moments that we miss and have questions about the COVID vaccines, get the facts, then get the shots. I will combine -- All combined campaigns have reached 800,000. We continue to run social media advertisements for free COVID 19 testing. We've updated this graphic to include the fairground site. 

And I will just mention to other things. Briefly before I bring up Ethan. First the anti-litter campaign, hopefully you have an opportunity to review the video PSA's. They've turned out really good and I hope you agree. We're also creating a comprehensive webpage to showcase of the anti-litter programs and initiatives that the County is spearheading and were making final edits and to rule that out in a couple of weeks. 

JEFFREY BROWER: 
He worked really hard on this anti-litter campaign for a couple of months. And in fact I will back up a little bit. You've worked really hard on the audiovisual, the communication staff. And I will not give anything away but I will just say there's surprises that will be gladly received. This is going to be more of a celebration. Last year we were really under the crunch of COVID. This it will be lighter, fun. I think everybody did a good job last year. 

You've worked on an anti-litter campaign which is really important. Is it possible do you think the get a little preview right now? 

SPEAKER: 
I'm glad you asked. This has been a labour of love for us. We do have a little preview for you. 

(Video plays) 

JEFFREY BROWER: 
Volusia County is a great place to live. 

SPEAKER: 
If we don't respect it, who will? 

SPEAKER: 
What matters is that we all do our part. 

SPEAKER: 
Don't be a litter bug. 

SPEAKER: 
And pick up litter when you see it. 

JEFFREY BROWER: 
Every litter bit count. 

SPEAKER: 
Keeps Volusia beautiful. 

SPEAKER: 
Thank you, great job. And a shout out to our team, particular Dave Hunt and his production team, the wizards behind the curtain. This was a total team effort and indicative of the quality of the work that they produce on a daily basis. If you like that video, you will love the others, and you will love the entire campaign. We really look forward to getting that kicked off in a couple weeks. 

Lastly, a quick update on testing sites. Last week operated on Monday, Tuesday, Thursday and Friday, we are skipping Wednesday because of the other activities at the fairgrounds. So in the first four days of operation last week, a total of 1993 COVID tests were administered, and the site was closed yesterday for MLK holiday and reopened today. Once again, testing will continue on Mondays, Tuesdays, Thursdays and Fridays as long as the demand continues due to the extremely low demand, however, boosters and vaccinations are no longer doing Friday. 

Shout out to Ethan Johnson, the health department for their help and assistance for the logistics on the testing site, so that is it for the fairgrounds update and the community events update. If there are no questions for me, I will turn it over to Ethan. 

JEFFREY BROWER: 
While you are doing that, I was going to say for Darrell, who won't come out of that room, he and David Hunt worked really hard on those litter videos, and I think every member of the Council did it, because there's so many aspects we need to be concerned with. I will save the one we saw with everybody, I think Ben Johnson has a career as an actor. 

BEN F JOHNSON: 
Is that a nomination for an award? 

SPEAKER: 
I will not touch that one, Mr. Chair. Ethan? 

SPEAKER: 
Good afternoon, counsel. As of January 14, 2022, there has been 96,863 cases and 1649 Covid-19 deaths here in Volusia County. It is a little too early to tell for certain, but it does appear that our numbers are starting to level out over the last week or so. Or I should say, plateau. 

The positive rate incline has slowed significantly, as you can see, we jumped in December, that increase was still pretty significant, but last week we didn't experience that same jump. As of this morning, our seven-day positivity rate was around 25%. I will talk about that, I believe, in a couple of slides, but it is looking that we either have extremes that peak last week, or we will experience it this week. 

This is a community transmission map respecting -- reflecting data until January 12. Last week we averaged 1071 cases per day here in Volusia with a case rate of 1351.6 cases per 100,000 population. 

This is high, but even that number marks a decline. That was from Friday, and over the two or three days prior to that, we were at a little over 1400. We saw decline there, and so this morning we saw that our case rate was around 1200. So again, it does appear that we are about to start experiencing that downward trend. We will know more the end of this week. 

The state is currently 1958.1 cases per 100,000, and I say currently, but that was as of Friday with a positivity rate of 29%. And the country is at 1650.4 with a positivity rate of 28.5%. 

Last week the role almost -- the demand for vaccination is leveling off at this point. We are continuing to encourage vaccination and provided in the community. We are at 65% still of individuals five and older who have received at least one vaccine. 

This is from the Institute of health metrics and evaluation. I mentioned this at my last update, this has been updated. Before it looked like they had us a little bit too far behind, and now we are a little far ahead, but the shape of the curve is pretty accurate. What I would say is we are probably a little further back on this curve, but about to be in that decline. 

Again, because when I submit this PowerPoint to counsel, this has been updated since then with the hospital resource use. This update is a little bit more significant because it is not shown here, but what they projected in terms of hospital resources utilized is actually slightly lower than Woodside depicted on the street -- screen. 

It wasn't projected that we would experience a high level of deaths as a result of this surge, this update is about half of the number of deaths we originally expected to occur here. 

In terms of hospitalizations during the seven day time period, the number of new hospital admissions has increased and has increased rapidly over the past few weeks. Although, preliminary data suggest that that increase is also slowing down. We are looking at emergency department and urgent care visits, that has decreased significantly over the past few weeks. 

The number of beds used has increased but also remained relatively low compared to the hospital resources required a few months back. I mentioned this before, but for the sake of comparing the beginning of September, it was around 240 new admissions, 26% of beds were being used for COVID patients and 20% of ICU beds were being used for COVID patients. 

And then of course at our two locations we are continuing to vaccinate and provide PCR testing. One thing that I actually just got a message about before I go to peer, I wasn't aware but there is a COVID test express that has opened up at Volusia Mall. It is for a fee but they provide rapid PCR testing that satisfies the needs of trouble. That might take some of the brooding -- burden of the existing test sites. I'm not sure what the fees are but they are open Monday through Saturday. 

We have received additional testing kits, about 20,000, but they have been earmarked for congruent settings, and they have actually been provided to us, and they come in boxes of 40, so it is not something we can hand out individually. 

However, you probably had the federal government's website open today, and it was supposed to be live tomorrow, but individuals can order up to four test kits for their home. That is COVID test.gov, you can order test kits to be sent directly to your home. I'm not sure what that time period is, between ordering and receiving the test. 

In terms of the antibody treatment sites, (indiscernible) Advent health with limited supply, they are supplying (unknown term). There was a press release issued by the state health office announcing five additional antibody sites were open. None of them are here in Volusia, however there is one in seminal, the other price -- places Broward, Depaul and Palm Beach. The site is at the former Walgreens on 436. 

These two sites will be at least initially offering (unknown term), but moving forward, the additional shipments that they receive, they are supposed to be receiving (unknown term), and (unknown term) which is supposed to be more effective against the omicron variant which of course is why that one is in shorter supply at this time. 

Other than that, I believe that is all I have for an update today. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA E GIRTMAN: 
Thank you, chair. I am pleased to hear did you say that it was estimated to be a certain number of deaths and we are half of that amount? 

SPEAKER: 
Yes. Not at this time, but the projections. Following the decrease in the search, it was projected that steps would be higher than what is projected now. And that is based off of hospitalizations not being as high as what we thought they would be. 

BARBARA E GIRTMAN: 
Ok. Do you have a number within the last 90 days what the number of deaths and hospitalizations? 

SPEAKER: 
Not over the last 90 days. Over the last two weeks there have been 18 deaths reported. The problem with that, of course, is the lag in data. That doesn't mean that 18 occurred. With hospitalization numbers, the data is rolling. So I do not have that off the top of my head either, the number. 

BARBARA E GIRTMAN: 
I have been asked about a testing site in midtown. Is that something that is possible? Even though I know that now you can order tests, I just don't know. Because most of the events that we had seniors were the ones coming out from that immediate area. And I'm not convinced that they are going to get online and order tests and will be comfortable even taking the test for themselves. I'm not confident in that. Is that an option? 

SPEAKER: 
It is always an option if we have a location in midtown. There are several vendors that we can reach out to. I think the problem, which I guess is kind of obvious, we usually don't do testing outreach, because of the potential hazard of asking folks who are potentially positive for COVID to come to a setting. But we can look to vendors if there are vendors seeking to come into the area to identify a midtown location or if you already have a location identified, maybe we can work with them directly. 


BARBARA E GIRTMAN: 
Ok. We will have that conversation and see if Midtown, maybe even the cultural center drive-through is an option. 

SPEAKER: 
Yes, ma'am. 

BARBARA E GIRTMAN: 
Thank you. 

JEFFREY BROWER: 
I don't see anyone else. Just to keep you abreast, certain staff might have already told you this, but the Council worked together and sent a letter to the governor, actually with the help of Halifax health, they heard us talking about it last meeting. Joni Hunt called and said to please write a letter. 

They gave us the names of the antibodies that areâ€¦ Seem to be more productive with this variant. And then also, some of the therapeutics that are just a single pill, asking the governor to secure some of those. And then I heard this morning, as you said, the new facility, there is not one here yet. You have to think it's coming. It is a matter of what is available. 

We asked them to put us first, we will see what happens. Really, I want to give a shout out to Halifax and Joni Hunt. She actually went to Tallahassee this past weekend and saw the governor about other things that affects the hospital and brought this up as well. Reports are getting better. I will be glad when you come and tell us that we are endemic instead of pandemic. Thank you. 

SPEAKER: 
I will be glad as well, thank you. 

JEFFREY BROWER: 
Alright, that brings us to the final item of the day. Item 15 which is a workshop, this is open to the public and the public is certainly included and allowed to participate and ask questions. It is the first of a series of budget discussions, and I will turn it over to Ryan. Before I start, Ryan does anyone want to break? Because he's going to talk for 2 to 3 hours. 

SPEAKER: 
It will have some length, not 2 to 3 hours. 

JEFFREY BROWER: 
Last year we asked budget season and here we are. 

SPEAKER: 
Mr. chair, are we going to be able to ask questions as they come, rather than wait until the very end? Because I am sure we will forget. 

SPEAKER: 
He is nodding his head, that is fine with me. 

SPEAKER: 
Let me just add, this is what we promised for the last discussion and budget. So, this is the kickoff. I thought we would start with the finance department and as everyone liked the format, at the end of the year you will be getting bigger departments and therefore, probably things will seek a lot more direction. 

In this case here, Ryan is going to over his department and the challenges and stressing where the revenue comes from, how much they get, the possible effects. And some of their capital which will be more in the IT section. So, I guess I encourage questions - they are important as we go through this together. 

I do think, as he has it broken down, I definitely think you want to rest while you're in that particular area. Because, it will be a pretty wide (indiscernible) that we will have here. With that, go ahead, Ryan. 

SPEAKER: 
Good afternoon, councilmembers. As George alluded, this is the first seminar of what we think will be a series of presentations reading to the budget. Which are departmental presentations. He has enough departments to fill the calendar between now and when we would normally present in the May, June timeframe. Starting off with my department. We are formulating this as a template. 

We had ours started offer so that is why I am here going off with the first one. This is a high-level, divisional chart. You have the office, chief, financial officer. Other than the dividends, I have two other reports that work primarily on grant functions. Of course, it consists of the managing, budget, and IT divisions. Starting off with the office of the CFO, which is the Department of administration, previously, I did have four FTEs. 

I just listed that I have the two direct reports now. They are proposing that a vacancy this year be closed as a budget savings. So, the budget that you see listed here for 2022 is four FTEs. 

We predict that we will be going down to three. In the next year's budget. Other - the budget site is broken down into the categories, personal services being the largest group. Operating expenses being the second largest group. And then reimbursements. Every one of the divisions, as well as the office of department have a reimbursement line. Which represents the charges for the services to the funds other than the general funds. 

All of the functions in the department, all divisions, as well as the departmental functions, are budgeted for in the general fund. With these reimbursements coming from the other funds to pay for those services. On a percentage basis for differing ways, for example, when you get to HR it is done for FTEs. We are actually in the process of reviewing the reimbursements and trying to those in even further. Previously, they were primarily done based on percentage of operating budgets. 

We are working for HR and percentage of FTEs. IT is going to be going to different models, as well. Some are using workload as the primary driver. Accounting, similar. We are looking at more accurate ways, might be a good way of saying it, of trying to really hone in what funds drive the cost of each division. 

SPEAKER: 
(unknown name)? 

SPEAKER: 
Yes? 

SPEAKER: 
Can you pause for one second. 

SPEAKER: 
I am sorry for getting in the middle of it, but I do have a 5 o'clock, so if I leave, I do not want you to feel like I do not want to hear you. Again, I will be following up, but I just wanted to make sure that if you see me go out the back, it is because I'm getting into another meeting. So, thank you. 

SPEAKER: 
Continuing on. 

SPEAKER: 
Heather Post. 

HEATHER POST: 
Since we stop the flow, this would be a good time to say this, since we are saying this for the public, or the public's knowledge, if you could just clarify FTEs and the public on those kinds of things. If you just talk about that as you say. I appreciate it. You know what it is. 

SPEAKER: 
They are full-time equivalents. Which is easy on the side, we do not put the abbreviation there. We should have. Next time -- next to full-time equivalents. 

HEATHER POST: 
That is what we're saying, the entire division, we definitely need to laid out for the public. Thank you. 

SPEAKER: 
So, going back to the top, you see what our 22 budget is at the departmental level, for four FTEs. For the nose for 22/23 we are projecting some sort of a wage increase. A dollar an hour as established in the budget. Keeps up with what the state is doing so that we do not fall behind. Because the state normally is going up a dollar an hour. 

Also, projecting... These notes are from what was in the five year forecast. We are projecting in the five-year forecast of 6% increase in the group insurance. As we get further along in the process, that can change. In an era of COVID, they are not going down. They are going up. 

Floor to -- Florida retirement system rate change, since the state budget which includes (indiscernible). And those will probably increase. I mention the full-time reduction in the operating expenses includes tele-costs and there is a further - once I get further the presentation, I will cover the top operating costs. 

You will see that in a couple slides. Alright, summary of operations, the department (indiscernible). The two employees that work on grounds. At the department level, the department manager is in charge of financial reporting and aggregating financial information for all of our grants. Currently, we are tracking 256 grants. There is a level of assistance that is required to track that. It depends on the department - the department and community services. 

A lot of what they do is grants. And that is coming from them including it on a spreadsheet. There is little bit less experience with grants. So, there will be a little bit more financial oversight and assistance. FEMA administration, we are still working on active disasters. And they are still not close. 

There is little bit outstanding on each one. The state is still processing our reimbursement request. We are still, on a daily basis, almost a daily basis, having a response to FEMA. And emails. To try to get those grant reimbursed... 

The carnivores truly fund administration is also at 96 1/2 million dollars. Happy to report that with January report that we filed with the government we actually reported all expenditures made. The coronavirus relief transition fund, our local fund where the salary savings from reimbursing our Public Safety wages is still ongoing for the projects that Council has approved. The official grant charged the public safety sellers has been closed down as of the last quarter. 

However, with the coronavirus fiscal fund and the 37 pages of guidance that we received 12 days ago and actively preparing for a workshop for the next Council meeting. 

SPEAKER: 
Have you read that yet? 

SPEAKER: 
Not all of it. Getting there. Typically you will see what the top five operating expenses are. The majority of the budget is in contracted services. This year in the budget, we have a $200,000 fund for the sheriff general fund/MSD allocation study. We can see, it was budgeted completely under the County. County budget staff and (indiscernible) work in the same system... 

Which is the municipal service district. The allocation going forward, the fit -- Sheriff's financial system, they have set up differently, they do not track the same way like we used to track the expenses. And there has been a little bit of difficulty in getting some of the assignments we used to, as far as how much of these costs and local control expenses are general fund, countywide expenses. We worked back and forth with the Sheriff's office and we reached an agreement to have an outside consultant come into help us help them - it is going to take input from both sides, I'm sure. 

With the historical data. But, a lot of it is a Sheriff's Department data as well. On how to justify for all taxpayers involved, for the staff payers and for those taxpayers in the general fund, how much of that cost should be in each one of those areas. 

The consultant is going to come in and help us with the model. Same way that we help the (unknown name) County that has established a model. Which is a certain percentage of the budget. And the consultant did a model of analysis on their response times, the personal records, that is what we are going to be looking at. 

Also involved in this is the city contracts. Because the city contracts are funded with the MST fund right now. The revenue from the city comes in through the MST. As well as the expenditures for the services rendered to the cities. So, that is an important aspect to this, and has been written into the study, as well. 

So that we can get a handle on an agreeable way between the Sheriff's permit and the County on how to move -- work on those tracks moving forward. The remainder of that project... Sometimes, there's some questions that get asked. It is professional opinions. Tax opinions from the external auditory firm, for example. 

And then the high-speed (indiscernible) is part of that project. The remainder of the budget is for training communications, property insurance, which is an allocation, property insurance is allocated based off of FTEs. Computer replacement and office supplies. 

And so that you do not hear only me for the next however long this takes, I will hit it over to (unknown name). 

SPEAKER: 
Hi Council, (unknown name). What you see here is the breakdown of the 21/22 adopted budget for the management and budget office. Same service -- format. We have it broken down. As Ryan said, the reimbursements spread the cost of the divisions for the funds receiving budget and management services. Management and budget is funded through the general fund. We do not earn any specific revenues in office other than the reimbursements in which you see. 

That is the organization chart. For the management and budget division. As you can see, I have myself there as a director. I have two activity project managers. One, we are currently interviewing for. And then have the two special coordinators, senior budget analyst, and administrative coordinator, who also does our BA value adjustment board, which we will go over. â€¦We produce annual publications of the financial (indiscernible), with our five-year forecast that we do in June and July, with a recommended budget document. We have our adopted budget document of you guys adopt the budget and put out with the final adopted budget was. We are statutorily required to post on the website within 30 days. 

We do the annual capital improvement manual, that lists out all of the capital improvement projects we have in the county. And we have the revenue manual, which was a request from Council a few years back, the details all of the revenues, gives you the history of some of the revenues we received, where our budgets are the revenues, and what our estimates are. All publications are available on a website as well. 

This gives you the detail of the breakdown of our operating expenditure budget. You see liability insurance, which is allocated per FTE, is our share of the countywide liability insurance cost. That is our largest operating expense in the office. 

Followed by legal advertisements. It is statutorily required for the truth and millage process, known as Trim, to advertise annually the total budget, as well as the millage rates that you all are potentially adopting. 

That ad runs around $2500-$3000, so that is an annual requirement we have to do. 

And then other advertisements include budget resolutions to appropriate new funding, as you hear those resolutions and appropriate that many, we have to advertise when we are increasing the preparation of the fund. 

You see the copying â€“ that is the annual charge for our Toshiba copier that is used to print reports. We also print our annual budget document off of that printer, we do not send it out for publication. We print it in-house. 

You can see office supplies, which would also be part of the documents we produced with bookbinders, paper, labels, pens, pencils, etc. 

Contracted services, we do have a Toshiba copier up charge for the speed of the printer that we use. And also, we have in the contracted services line Info Advantage, our report writing system. When we run into a problem with reports that we cannot solve and we can't get our information technology division to solve for us, we have to reach out for external support. It doesn't happen every year, but it is something we budget for as a contingency in case we need it. 

The largest operating expenses make up 66.76% of the total operating budget. The remaining is for training, communications, property insurance, computer replacement, registrations, and publications. That is a total of $17,610, or 33.4%. 

If you add up the total, you will get to the total operating budget of the 52,000 you saw the previous slide. 

Here is some key statistics for the management budget office. We perform quarterly and annual analysis of the budgets and the funds. The analysis includes an in-depth look at how revenues are being received. If there is a need to freeze expenditures, that need can be identified early. 

If the revenues aren't coming in as we budgeted, we can sound the alarms. 

Expenditure analysis is performed to ensure funds are being used as intended, and as a planning tool for future budget requests. We can see how we perform this year, how we performed previous years, and how it lines up with requests being submitted by divisions. 

Manage the appropriation ability, execute budget transfers and resolutions as needed. We develop and use of financial reports. I mentioned the Info Advantage system â€“ we have 69 reports that system that we maintain, and that we have developed. The system itself comes with canned reports, default reports, but with the customized information we put in, it requires us to actually develop their reports in-house. We have in-house staff does not. 

We do the salary and benefit forecasting the entire county. All of the full-time and part-time positions countywide and we include the state retirement rates. All of the benefits, we do all of the budgets for that. 

SPEAKER: 
You don't do any of that for the constitutional offices, do you? 

SPEAKER: 
We do for the supervisor of elections. Tax collector and property appraiser basically do their own, and then we review and work with them if they need anything from us. We provide them with rate codes and things like that. 

SPEAKER: 
Clerk? 

SPEAKER: 
Clerk of the court has always been on their own. 

A few more statistics. Our budget system â€“ also, with the Info Advantage system, part of CGI's performance budgeting. That's where everyone enters their budget request every year. We have 28 different budget layout forms for people to enter their info on. 

It is not just the end-user divisions ending information. My office is the interfund transfer, service charges, debt payments, we enter all of that information. Some of the layout forms are for us specifically, and some are for end-users. 

We 356 user profiles in that system that we maintain security for. 

We ensure compliance with county ordinances and state statutes. I mentioned the Trim, the process we manage throughout. We do the reporting for the economic and demographic research on county statistics annually, as well. 

Financial forecasting. I mentioned the five-year forecast that we do. In addition, we do revenue forecast for over 327 revenue sources and transfers between funds, and the five-year forecast for 43 funds that gets presented to you in June, as part of the budget process. 

Financial reviews. As public record requests come in, the quarterly capital projects, CPS and schedule updates, we review the information before it goes out to ensure accuracy, and to make sure that we get it right. 

The value adjustment board is another function of the (indiscernible) office. I think most of you have sat on that board. It is a breakdown of how their budget looks for 21 and 22, that is the approved budget. 

We have some of the same notes for 22 â€“ 23. I failed to mention on the budget slide, but for operating increases, we are not signing on any increased operating, unless there are inflationary increases. There are no new products we want or big items we are looking for. Same thing with the value adjustment board. 

This gives you a little bit of a summary of their operations. The value adjustment board gives the property owners the opportunity to appeal the values and denials of exemptions, classifications, or tax deferral decisions by the property appraiser. If negative value they do not agree with under Trim, they can file a petition with the value adjustment board, and they mediate that process between the property appraiser and the property owner. 

The value adjustment board includes two county council members. One school board member, one citizen member that is appointed by the county, and one citizen member appointed by the school board. That is what the board is made up of, the value adjustment board. 

We assist residents with filing petitions and gathering the appropriate data in the value adjustment board system. We have 888 average petitions filed annually. Not all of those go to a hearing. Sometimes, once they file a petition, they meet with the property appraiser â€“ which we encourage them to do first, because a lot of times they can work it out with the property appraiser before they get to the petition process â€“ but in the case they don't, sometimes they get withdrawn after, once more information becomes available. 

We can do all the scheduling and recording of hearings. This includes notifying the property appraiser and the taxpayer of the hearing dates, based on special magistrate availability. 

Special magistrates are attorneys hired by the value adjustment board to hear these cases, immediate use cases. They make recommendations on the decision, and the value adjustment board either accepts or rejects those recommendations. 

We have a minimum of three value adjustment board meetings annually. We also prepare the agendas for them, and gather information for them. 

The value adjustment board does have specific revenues that the unit generates. We have a $15 petition filing fee, charged for every petition filed. That is a statutory maximum allowed by the Florida statute 194.013. It is nonrefundable. Once the petitioner faucet, they cannot get the money back. 

You can see that the revenue from 2021 was (unknown term). We estimated this year's at 13,000. 

We also have the school board (unknown term) per Florida statute. The school board is required to pay 2/5 of the total actual cost of the VAB operation, leaving the county responsible for the other 3/5. You can see the school board cost here in 2021 was $62,135. The estimated fiscal year 2222 school board contribution is estimated to be approximately 50,000. 

This gives you a detail of the operating expenses in the value adjustment board. Again, you can tie the slide back to the total operating expenses on the budget slide. Professional services is the largest expense by far, and that is the cost of the special magistrates for the hearing. That was increased in 2022, from $100-$125 per hour. 

You have legal expenses for the VAB board attorney. We can use the county attorney for the value adjustment board, the VAB has to appoint an attorney that is private Counsel, practiced law for over five years, and cannot represent the property appraiser or tax collector, any tax authority or any property order in the any administrative or judicial review of property taxes. 

This is the software for their annual Axia license. The property appraiser uses it to review evidence. 

We also have legal advertisements, required as part of the VAB function. And the largest operating expenses make up 90% of the total operating budget. You've a small amount remaining for training, liability, and office supplies, and postage. 

â€¦Budget communication is going to be a constant challenge. This is a large operation. We need to continue to leverage technology and find new ways to communicate the budget so that we have a good understanding in the public of the size of this operation, and what it all entails. 

Our CGI performance budgeting system upgrade, our PB system is part of a suite of systems that I mentioned. We had the Info Advantage reporting, we have HR, PB, those require updates, as the vendor does not support older versions. As his older versions are no longer supported, we are required to upgrade. 

A huge challenge for us is that there is always system testing, and we have to convert all of our reports and implement any new features or changes. 

Post pandemic revenue estimating. I mean, we had record tourism revenue in fiscal year 2021, which also had an effect on our sales tax and gas taxes. As we go into the future, some of those levels aren't going to be sustainable. So, we have to continue to research sources and try to make our estimates as accurate as possible. 

That's it for me, unless you have any questions. 

SPEAKER: 
You get me again. Starting with the budget for the accounting division. The personnel services budget that is listed there supports 28 FTEs. The operating expenses of 1.1 million, we will cover the majority of those, again on the future side of the largest operating expenses. 

The fund â€“ the division is budgeted entirely in general fund. Sorry, it has a couple of revenue sources that are treated to it, but the majority of the fund is funded with the general fund, with the other funds paying reimbursement for administrative service charges. 

The collapsed organizational chart has the county director at the top, assistant accounting director handling the operations sections of the division, being accounts payable/payroll/Accounts Receivable, with an activity manager being your accounting manager that supervises the professional staff. 

A summary of what your accounting division does is prepare multiple annual financial documents, including the annual comprehensive financial report, formerly referred to as the (unknown term). Now it is the (unknown term). That is because the government accounting standards board has issued a new statement that changes the name of that document. 

SPEAKER: 
Does it change the content? 

SPEAKER: 
It doesn't change the content, just the name. They wanted to be called to the (unknown term), because the abbreviation of the previous iteration â€“ if you read the statement from (unknown name), there's a place in the world where that acronym, pronounced the way we previously did, is a slur. So they have changed the name of the report. Popular annual financial report, annual report on county debt, as well as other state required reports. 

We do reporting on landfill costs, reporting on county funded court operations, we also have a special annual financial report which goes along with the annual comprehensive financial report that the state requires us to prepare, then gets submitted directly to the state for their aggregation and information portals. 

Of course accounting is also payroll, Accounts Payable, Accounts Receivable processors, as well as being in charge of management and oversight of internal controls, for financial processes. 

The revenues that are directly attributable to the accounting section are the E payables annual rebate. This is a contract whereby, if vendors participate in E payables, which accelerates the time period in which they get paid. So that is a benefit to them. When the payment processors process those payments, They've been doing that for about 6 to 7 years at this point. 

And they have been collecting revenue by implanting that. The accounting division has also atrophied the bank earnings credit. The bank earnings credit, this was way to explain it, is that it is interesting that you can only use to pay back fees. That is the way the bank contract is set up. 

In exchange for lower fees, they do not pay full interest. It is like a little puzzle. So, I will explain it a little further. The reason they do not attribute interest is, if you do interest them, they typically want to charge fees. It worked out better when they were doing the pay with the lower fees than to forgo any excess interest. We do a good job of managing the accounts. 

The accounts do not have excess balances. In fact, at a target balance, we have been looking at a daily basis, I do not think we had any interest at all. It was a known decision when we did that. At about 1.1 million operating budget, the top expenses make up over 90%. The top five. That includes the EOP -- ERP. ERP which is CGI. That was with Aaron - he was our human resources and financial processing system. 

All of our accounts payable checks, all of our payroll, everything financial reporting, anything related to human resources there for all of your pay. That is an essential place. It has an annual software each year by I believe 3%. And in the 2022 budget, that was 448,000. 

The audit is a countywide audit. It is the accounting division's budget that pays for the audit. It is worth mentioning on the financial system, as well. The financial system benefit the entire county full stop it also benefits the (indiscernible) that contracts the service with us. But, that is sent -- that centralized cost is budgeted for. 

That theme continues with (unknown name) with keeping software with its annual maintenance contract of 78,000. And banking and career services. The courier is the armor career that picks up deposits around the county. Those two services combined are proximally hundred and 36,000. Infant liability insurance which is allocated as the total white insurance costs, total quote -- countywide insurance cost. 

The remainder of the budget is 140,006 two, you will find a training office supplies, office equipment postage as well as other insurance besides liability. The key roles for the division are a caring support for the County's 38 divisions. And three contracted constitutional officers. Which is a big deal. Those constitutional officers have separate audits. Separate financial statements. Separate trial balances. Separate audit workpapers. Everything is a separate set of work. That has to be done by the division. 

Without having any staff to do that. We have been able to integrate that altogether. The administration of the biweekly payroll process including the four separate biweekly for the county as a whole, the tax (indiscernible). Preparing audit papers. Previously, there were around 350 audit workpapers. 

During the entire audit process that got prepared and submitted to the auditors. Because of the extra three constitutional officers with their separate audits and separate financial statements, we expect that it will be doubled by next year's audit process. 

Preparation of the annual comprehensive report, as well as that is going to be a document that (indiscernible)... Our annual comprehensive report was over 300 pages, it is close to 500 now. 

Completing special assignments. Which, on the amendment 10 was a massive project. It continues to be a massive project as we are going through the audit for the first time, through all those workpapers. It was implemented every result except - completely influenced every result except for (unknown name) County. (Unknown name) County was the last phase. For the final reporting of it. 

So, those final pages are being created as we speak. 

SPEAKER: 
(indiscernible). 

SPEAKER: 
Updating your papers is always less work than up -- creating them from scratch. Part of our reconciliation, that was the revenue loss. Specifically. For the revenue loss, before when we did the (indiscernible) updates that we had to convert everything from the fiscal year to the calendar year, good or bad, the treasury now changed everything. 

So, we can keep it on a fiscal year. I told the accounting director that the treasury change their mind about that project did not have to be done (Laughs). But, we needed to do it to compare. The next process is the Accounts Payable process, which is reviewing and entering all the invoices that come in from the county. 

(indiscernible) constitutional officers. That results in five separate and two weekly check runs. One for the county, one for the three constitutional officers, and one for the E payable. Also, a key role in the accounts payable process is all the 1099s that were working on this month. January is the month that we have to produce all of them and all the 1099s, it is a large undertaking. 

Especially, it has been tested - you can test as much as you want when the rubber hits the road. There is always some little thing that comes out of it. We are producing 1099s for the first time. So, they are actively working on it. 

Accounts Receivable college bills for services at the Lamport, airport, and on behalf of the tax collector (indiscernible). It is reviewing, auditing, and posting accounts and the CGI system. And submitting the monthly sales tax and tax reports to the state. 

So, key statistics for the accounting division. (Indiscernible)... Resulting in 43,000 checks, TFTs and payables. Staff two of the payroll section, resulting, they did all of the cards resulting in the presence of 70,400 payroll checks. 

Your professionals and accountant staff are working on the audit workpapers and the resulting annual financial report, prepared and processed are 4000 adjusting journal entries to the accounting system. And the Accounts Receivable section billed for 10,000 bills. 

Some future challenges for the accounting division include the implementation of GASB. The accounting standards Board's want to bring -- wants to bring the (indiscernible)... 

Which is completely overhaul. So, the financial statements will get a little bit more complex than they used to be. And they want to add leases as both a lease asset and a future lease liability as opposed to (indiscernible)... A financial system upgrade has -- as previously mentioned by Aaron, it would be the same implemented, as it would for going through all the testing and conversion. Finally, staff retention and physicians, we have promoted some staff. 

This statistic could be viewed as a little skewed, if you will. In the current positions for your current staff, which includes your countenance, counting director, accounting manager, and system accounting is currently less than a year. We have two vacancies. And the accountants there were actively recruited for now. 

And one of those has been here for less than a year. Government accounting is a competitive recruiting space and retention space. The IT budget, as soon as I get this budget side, we will turned over to the director to go over what they do. I just want to go over this budget side... 

And they of course have the reelections that the administrative groups do. This is a little bit different because there is a couple staff... A lot of that capital outlay budget is actually in a separate computer replacement fund. That we will cover when we get to capital outlay slide. 

Now, I will turn it over to (unknown name). 

SPEAKER: 
Before you go, what is the one year retention? Would you attribute that to? You said it was very competitive. Is it the pay? 

SPEAKER: 
I moved up from the accounting director. The contractor was just recently (indiscernible). You have had two accountants leave, one is now going to be your staff auditor for (indiscernible). She wanted to move the area to broaden her extremes. And another person look for another position with the city. As a deputy director, I believe. In the finance department. It is very common in our area to see an assistant finance director open up and see them leave from the county. That used to be an accountant. 

It has happened in the past, as well. 

SPEAKER: 
Good afternoon, Brian (unknown name), accounting director. We have a bunch of positions. They are broken up. That is an unusual chart side, but it breaks the positions up by type rather than by reporting structure. Of course, there is a lot of work charts that actually break them up into reporting structure. It is basically telling you that IT is broken into by activities, and within the activities are different sections. So, the section manager you see listed in the middle, they are actually spread out with the people like admins and project leaders and such reporting to section managers. 

The section managers basically run the shop. They are fairly seen as managers in the staff. As you can see, we support County employees. Trying to do their business practices. We are effectively a force multiplier for everyone doing everything. 

Manning as low as we can. What kind of computers, laptops, tablets, and cell phones. Once you already have. We provide foisted and radio communications, ranging from telecommunications all the way up to statistical public safety radio. 

We work with all the divisions to procure and computer applications and all of the maintenance for the various operations. The section managers that do those things are sitting behind me. (indiscernible) the people in front of them. They - when anyone brings a new need for automation, they usually work with IT to help them develop the requirements and they work with them through the process or whatever they need. 

To help them bring it on board. Whether it is a college based application. Or (indiscernible). We provide ongoing support for the infrastructure. That is the IT infrastructure. Users of County computer systems. The infrastructure is basically the network that strings everything together. And the data strings are computed. It defends against cyber community, which is a growing concern. 

Last time we talked with business applications, they support about 50 different applications, we have already heard about the ERP systems. What they are talking about on the financial systems up there. This council meeting runs off a piece of software that we are struggling through trying to get updated. So, they can update our electronic data management system. Called on base. The system is where (unknown name) urban and his staff live. We are comfortable with them now. 

SPEAKER: 
(Laughs). Sorry. 

SPEAKER: 
We are hip deep in that as we speak. IT is the pilot and we are suffering through all of the things so that we do not have to have also much of it. Kronos time management systems to the board system we use endlessly, we have many more systems than that... We manage the share -- to share resources of the multiagency criminal justice agency, (unknown name) is a section manager who runs that. He sits on inner agency groups that have close contact with all the criminal justice agencies involved in the county. â€¦security process, and we pick it up from there. 

So our requirements and our documentation is an adaptation of what the FBI puts out for us. 

We do a lot of GIS mapping and analysis applications. We run several hundred different data layers that make all the cosmic looking stuff that you saw on everything from redistricting to Sheriff's use, that all comes from Brandon Barnett, sitting behind me. 

We provide tools and training for ADA compliance of county publications. Some of you have met Christine Barber, she does a lot of work with all the different agencies. She is most primarily responsible for us complying with our requirements there. 

We manage IT data security and disaster recovery planning. Something that is not talked about really much, but we live in the disaster recovery world because we have to be prepared for an entire data center going down, which we have had to live through, and we have to be prepared for isolation of our disaster folks, when they are in the middle of, say, a hurricane response and we use data communications. We have to be prepared to get the computer back up online, and working on redundancy to improve reducing the odds of losing the communications and decreasing the time to get them back. 

SPEAKER: 
Isn't that the same threat that you are up against with Cyber-Security? 

SPEAKER: 
Um... 

SPEAKER: 
It seems to get worse, we are constantly under attack. I'm curious, what is it going to require? More people? Or software? It grows every year. 

SPEAKER: 
Well, part of my job is fulfilling people's requests on generating Computer to do their jobs better, and wondering how they're going to hit me tomorrow. 

We get attacked every minute of every day. We have invested a lot in the last couple of years in the best Cyber-Security software and hardware that we can find. And lots of resources in learning how to use it adequately and appropriately. 

We don't advertise when we handle things, necessarily, because I don't want to hand advantages over to the enemy. We do advertise short notice discoveries over things like email phishing attacks, which we put out immediately with Employee News Network, and following emails to our liaisons. Our divisions each have an IT liaison to help reduce the damage that happens if our systems do not automatically catch whatever is coming to the system. 

Phishing attacks are probably the most prevalent attacks that we have now. We have initiated, over the last two years, annual security training for all county employees. And we follow on the initial efforts, we have pretraining phish of the employee base â€“ we do a division of time â€“ and we have post training phish, simulation. 

We contract with a particular company that will generate test phishes through our actual email system, and we do not announce that we are doing that except to the division directors, who know that we do the activity. And then we can look at it before and after, we can look at how effective we think the training is. It's helping quite a bit. 

We get a lot more participation now. Everyone from Council members, to the most junior employee who gets email actively reporting to the support desk that they think they have an attack. That has been a great help. 

The toughest problem we have is attracting and retaining the proper people. People are less replaceable than the technology is. 

We have made some moves to try and improve some of the pay, and there will have to be more in the future. We get stuck with a, we get stuck in a position that I like to call 'stuff in boxes'. It's one thing to get money and buy the latest equipment. It's a completely different thing in orders of magnitude more difficult to properly implement that equipment, and learn how to use it â€“ not only did it running, but learn how to use it, and use it well. 

You have seen some recent examples of that, where as part of our conversion from the Group Wise email system to the Office 365 Exchange system, one of the necessary servers-I forget the name â€“ it ties the two systems together. What was the name of that? 

Coexistent Server. Thank you. It was accidentally configured by the vendor, doing what we call an open mail (indiscernible). As a result, we were attacked and a lot of mail generated through our outgoing mail servers, transmission servers, and so people like Google went and said, "These people are flooding us, they are bad guys." So Volusia County's email server was cranked down to almost no emails. 

Because we have a very good system â€“ we have a vendor blank, but a very advanced system in the Cloud that we send and receive our emails to and from, before it hits our servers. They sought, notified us, and sent a number of simultaneous connections back. Then our guys aside and began working with them on reputation restoration, and that takes time. But over time, it got better and better. There were fewer and fewer foreign mail services that no longer trust us. 

It's just a single example of where one bad setting on one sophisticated piece of hardware and software cost, within a day, a dramatic hit to the county. No county employees did anything wrong, but we had to hustle to try and get back. And we did, and we did a good job. 

Along with that good job, I can't say enough about this IT support desk. It runs 24/7 â€“ 365. They not only take support calls, but it runs nightly processing. We process every night, just like mainframe days. And they have to monitor and run the process. 

I checked with them early every morning to see how it went and the status we are in, because if it is not done, it sets multiple different divisions sitting on their hands in the morning. So we take very seriously, and that is the support desk that does that. 

They do lots and lots and lots of password resets for people. 

We do administer the PC replacement program. We do that in conjunction with Pomeroy. It includes procurement disposal, and we administer the employee buyback program, which I encourage everyone to use. It is a very good deal. 

We manage and maintain the physical infrastructure of the data centers. We have sophisticated power generation and fire suppression, we have environmental control systems. Occasionally they have issues and we have to get the right people involved. Special thanks to Facilities. They help us out with the latest problem at Eastside Data Center. 

We sometimes have to scribble people over if there is problems with the HVAC, because if we don't you can kill your computer. John Bailey, who is not listed on your chart, but he is an activity manager and also (indiscernible) manager simultaneously. 

He's a section manager for Network and for Systems that run servers, and his activity manager for Network Systems desktop support in the data center. 

Pardon meâ€¦there we go. 

We do a lot of networking. We provide a lot of communications from telecom to 800 MHz Public Safety radio systems. We have a fair number of serious projects in effect at any one time. 

We provided the remote access Intel working structure so that either in a DR scenario, where we will not have facilities available, we are prepared to allow divisions to organize their own structure and designate remote workers, and help them VPN in and get back to work quickly. 

Of course, we had to do that during the COVID crisis. We also provide permanent VPN access to vendors happening here. We do it securely, and to a fair number of County staff members. 

We have probably about 600 active in VPN accounts, and we are prepared to go over a thousand. 

Long-distance, local and cellular telephone services. There are some neat things that we are doing there. We are hoping to improve our capabilities and reduce our costs at the same time, particularly long distance telecom services. 

That will help next year's budget, and improve our reliability when we have major need for remote access. Because of some remote access that requires forwarding of telephones (indiscernible), to get inbound calls to people who are normally sitting at a desk, up to a telephone that is at their house. Every call effectively hits two trunks, and that is not something we are normally set up to do. We are working on improving that capability. 

We also provide County switchboard services. People that call up hit my switchboard operators, and then get helped out to â€“ not only County divisions, but other countywide agencies that are not necessarily Volusia County. A common request is, "Hey, we want to get married!" Sorry? The county does not do that, but my switchboard operators have books of accumulated information where they can look it up and hand it off up to the clerk when they need to go, and it works pretty well because they are on our telephone system. 

We have to provide that same telephone system to multiple non-County agencies, including all of the elected officials and judicial agencies. 

So we have to maintain top-notch networking communication to all of those agencies, because we can't have a telephone system without it. 

800 MHz public radio safety radio is a huge effort by the county with actually a fairly small stuff. 

We provide support for over 9000 radios. We have all the police and fire departments for all of the cities, plus the county people, plus emergency response. And we do it with a staff of three people. And support contract from Communications International. They are all hip deep involved in upgrading to the new system, which is on track. 

We help support communication councils and login report is in the dispatch centers. My guys have to show up there occasionally to help them out, and we have a fairly good reputation there. 

A newish requirement from the state is that buildings in the County have to have certain levels of radio reception to aid, particularly firefighters, when they have to respond to catastrophes in the building. That's a new legal requirement. The building owners are responsible for my radio section, has to perform testing and authorize the use of the privately owned by directional antennas and amplifiers to allow that to happen. There's a lot of background work that they have to approve and send out. 

And have to do it, because bidirectional amplifiers are very bad for the radio network, we don't like them at all. We only allow them when we have to have them. And so the radio staff has to be very cognizant of stuff like that, because they have had people I think it was Halifax, they put up a BDA and all of a sudden we cannot get radio reception. 

Until they coordinated with us. So, our radio guys had to cordoning with them and make sure that they did not put BDA's where they did not need them and put them where they have to have them and put them in ways that did not conflict with the radio system. Which was fairly complex. Key costs. 

Contract and license were $1.7 million. Like I said, we have more than 40 multi-department licenses and we run on the business side more than 50 applications. Those are examples up on the slide. For geographic line systems, on base. Electronic data management system. That has all of our documents electronically for some web focused, which is the platform which gives our sieges people access to sieges data. 

Group access, you are all familiar with. The Microsoft software that protects our sieges activity. (unknown name), because almost all of our servers are virtual. Which means "from physical hardware to physical hardware. Windows replaced -- software because we have to replace it from now and then. 

(unknown term) which is a new thing press for electronic signatures both in the Cisco enterprise, we had to put in effect the Cisco EA to allow for the hardware and software to be in place. Maintenance of equipment is about 1.2 to $1.3 million for sub that includes the telephone system. The telephone system listed there is the licensing and follow maintenance that we have to purchase on all of the county network switches. 

We have hundreds of network switches. We have between 4500 of them. The 800 MHz maintenance that we do with the communications, international and with (unknown name). And then storage means that we currently do and third-party maintenance, which is stored in the data set. 

And for communication, we are most talking about circuits, our sales only take up about $18,000 out of - just under $1 million communication budget. The rest of it is ATT and other carriers, for about half a million, we buy about 1/3 of $1 million worth of services from the state of Florida. 

And a new thing coming up, I have listed there for security, is a service we had approved for this year for telephone servers because we use a voice over IP telephone system which means it is - each telephone is just a computer. 

Even for long distance now, it goes over part of the Internet. So, that makes it vulnerable to the tab. And it is a growing security's concern and this is a newish service that we are working with AT&T. (indiscernible)... 

We have a lot of contracted servers that do everything from support fire suppression and electrical power generation and data centers, liaison security monitoring, there is less of them. For just under $475,000, we have leased employees as temporary personnel for just 1/3 -- for just under 1/3 of $1 million. That includes a few for temporary support that we would be using for the next year or so to help pull up the radio system. 

The former director, (unknown name), and the former assistant (unknown name) is also in that group. And we have others working for our communication staff. And we have money there that we have not been able to fill although we do have a requirement for it (indiscernible). 

The largest operating expenses, as you can see, make up 84 1/2% of the total operating budget. That is what we have already gone over. The remaining expenses for (indiscernible), liability insurance, software, and office supplies, maintenance and leasing, etc. are about $870,000 or 15 and a half% of the total budget. 

SPEAKER: 
I have a question about the personnel. Your current positions in all of IT, how many budgeted you have that you are still looking to fill? I know those are hard positions. 

SPEAKER: 
Including employee positions? 

SPEAKER: 
Yes. How many are you looking to make with that? For the next year, or the foreseeable future? 

SPEAKER: 
We are looking currently to fill computer supporting analyst to replace the one that we lost to corrections. We are looking to fill the one we simply come like I was talking about, that we have been looking for for a long time. They're just very hard to find. We are looking to fill a system set -- section manager. She, (unknown name) is the (indiscernible). John Bailey is looking to replace that one. 

And we are looking to fill the special projects coordinator position under (indiscernible)... And we are looking to fill communications engineer in the telephone system. 

SPEAKER: 
Are those five positions - are they online or are they...? 

SPEAKER: 
Yes, they have been online, some of them advertised multiple times, over a year. Sticker Mac and just hoping that anyone out there who is still listening to your IT information (Laughs). If they are interested, at least we have laid out exactly what we are looking for in that area. 

SPEAKER: 
Yes. And some of the positions we have had multiple rounds of interviews and the quality of the interviewees was insufficient to the requirements of the job. We have had some that we have gone out about five times. And the labor market is hard. It has been hard for several years, for good IT people. It used to be that you could get mediocre IT people. A good IT people were very hard to get. I have come to realize that I have to have more than just the best I can afford. 

I have to have the best. So, we are not going to hire people who are just not up to the job. It hurts us more than it helps us. 

SPEAKER: 
Okay, well, we'll work to get the best. 

SPEAKER: 
Any questions on this (indiscernible)? Yes, L... We found that they are good for about 10 years. Which is 20,000 a year for the next four years to keep it going for some server towards -- storage network is storage assemblies. They are called storage area networks. 

That is coming up and hundred and $85,500. Desktop telephone replacements, the telephones that came with the original system are dying out fairly rapidly. All of them are beyond support. 

So, we have to replace them all. So, we are running five years about (indiscernible) dollars. That will be the second expense. Network switch replacement, we tried for a stable 70 $500,000 a year and keep the budget flat. That is about typical to replace end-of-life services. 

GPS replacement, the first - there is too bold to say UPS or placement. The first bullet are the - UPS is about yay big... The remote switches and such. There is hundreds of them. To start replace because they are starting to die out. 

And then, $60,000 is therefore a study against the Eastside data center, which does not have a data center in place like the Deland data center. This fiscal year, the Deland center has a (indiscernible) that we are starting to look into. Newer technology to replace the large and redundant UPSes that have been to our data center. We are trying to get newer technology that will reduce the concentration of risk because if you have a great big electrical fan that powers a lot of stuff and you lose the great big electrical thing, you use -- lose a lot of stuff. 

Even though it is redundant. We still have had problems over the years. We are trying to get more technology that is more distributed and possibly lower cost. And see how it works. If it works out, we will try to extend the concept over (indiscernible) in Indian Lake. 

Countywide computer replacement. This coming year, 928 computers on it for 985,000. $900. And then the AV staff comes up and gives us the $50,000 input there included in the IT budget. That did the audiovisual requirements for the public information office. 

I've actually talked with some of the future challenges for (indiscernible) employees can get difficult. Replacement of the UPSes - improvement of the back overcome of failover capabilities between data and land involves putting in a newer technology, (indiscernible) circuits, and bringing the connectivity up to staff and the (indiscernible) to run its input in place for security setups. 

Conversion from group - to exchange/office 365, which is, underway, we have been a vendor on that from SH I and from the quest company for a number of months now. 

The implementation of new fire implementation is actually an adjunct to the fire rescue divisions project, coming up with new fire safety alerting methodology and to provide the technology to do that. The most likely outcome is that we are going to shift from a tone activation to over the network based. 

It is already in effect in some of the cities in the county. The new 800 MB (indiscernible) we have already talked about. Finally, succession planning for the division so that when I retire, someone will be able to replace me. 

SPEAKER: 
Alright, the last division is the treasurer and billing division. Which consists of two teams. If you will. The operations team, which is the cashiering function over at the historic courthouse, and your emergency medical Center services building team over at (unknown name) Hill. The first budget you see here is the operations team. 

11 FTEs. However, we plan on reducing one FTE with the transition of investment management to an outside consultant that was approved by Council on -- in the December meeting. Privatizing investment services will, however, increase the operating expenses. 

As is contracted to do that. There is no capital outlay plan for the next year. The division is divided -- (unknown name) has divided into two groups with the operations manager being the land section and the project manager section being part of the US building section. Here in the land, the start -- the historic courthouse tend with the reduction of the FTE, that comes from the investment prioritization, (indiscernible) services. Choice tax and business tax receipt administration. Still oversight of the management process. 

As well as lockbox payment process for sub including accountant utilities. It is an initiative that started with the revenue division, within 10 it converted over to the treasurer and (unknown name) division of bringing in the payment processing that used to be outsourced to third-party providers. 

And that has resulted in cost savings for those contracts, for that cost in-house. That lockbox, we have a high-speed process that is a big piece of machinery that takes up an entire office over in the courthouse. That lockbox payment processing service is processing 48,000 transactions a year. â€¦The largest operating expenses in the operations group includes software licenses for cashiering, although some of those licenses were for the investment manager that will not be repeated next year. Next year will be investment manager contract. 

The TBT audit, we contract with an audit firm to do a random audit of TDT filers. Not unlike the IRS, that does a random audit of income taxes. That service is $50,000 a year, however it does (indiscernible) with what the auditors have found, and substantiated and gotten the taxpayers to agree to. 

The postage and printing at 24 and $9000, are related to the business tax receipt notices and the tourist development tax returns. 

The office equipment maintenance is 17,000, far below what we used to pay the third-party to do the lockbox payment processing, but that is the equipment maintenance on the big machine that takes up an entire office. 

The remaining expenses of $50,000 included training among utility bills, property tax, liability insurance, office supplies, and equipment. 

The other side of the division, the EMS billing team, this is funded from your emergency medical services fund, not the general fund. Well, the general fund does subsidize that fund, of course. 

The personal services budget at $1.1 million has 17 FTEs in 2022. However, with a couple of the notes listed there for 2023, we do project that the full-time equivalents will be 19 in the 2023 budget, as we have added a medical billing and coding clerk, as the level of transport has reached a level that is beyond the benchmarks that are set for that group, as far as how many transports is reasonable for someone to code with our current staff. 

We have also added an accounting clerk, in place of long-term temporary staff, with hopes that by adding a full-time position on county staff, they will be able to do not only with the temporary staff member did, but also assist with cash receipt processing as the number of transports goes up. Not only does the number of transfers that have to be built goes up, but all the cash receipts, and all of the posting to individual accounts that has to be built goes up as well. 

Your staff of 19 provides medical building and coding as well as collection for not only EMS group but evolution fire and the city fire departments, which includes reviewing medical documentation for medical procedure and for diagnosis codes. 

Reviewing the transports for medical necessity, which is a requirement of medical care. Obtaining insurance information, and billing those appropriate insurance providers, as well as providing customer service for all of those trips with the customers call in, or the patient's call in, and have any inquiries or concerns, such as, "You don't have my insurance information. Please bill my insurance." Or, "Use my secondary insurance." Etc. 

The number of transports billed in the prior year was 64,200. 

This division group does have a revenue, and that is the management fee. When we do the billing and collections for the settings, we charge a 10% management fee, which includes all services provided to the city, including debt collection and all of the medical billing and coding. 

Those are your estimated revenues that you see there. Fiscal year 2021 and 363,000, estimating 2022 at 327,000. 

Your operating expenses in this group, primarily the number one is contracted services, which is debt collection. Our debt collection contract is approved by Council. It has a percentage basis fee, so when the debt collector collects, we collect. And vice versa. They don't get paid unless we get paid. 

There is also a smaller budget in line for payment processing fees and insurance clearinghouses and claims eligibility verification services. 

Any time that we can use 1/3 party to try to get insurance information, as opposed to relying on the patient to call in, it increases our chances of getting paid. 

Mailing out all of those bills and HIPAA notices results in $51,912 of postage. There is a temporary personnel line that was in the budget, however with our plan to bring that in-house, that line will go away in favor of the staff member. 

Liability insurance is budgeted at approximately 25,000, and again, like the rest of the divisions, that is an allocation of the countywide cost for our risk program. 

Printing is similar to postage, for HIPAA billing invoices. Those expenses make up almost 95% of our budget, with the remaining being for training, equipment, maintenance, copier, charges, office supplies, and computer replacement. 

Treasury and billings ongoing future challenges are obtaining agreements with online vacation rental companies. We have an agreement the Council approved in 2017 with air B&B and VRBO, but those are not the only companies that provide those services to the public. 

There other players out there that we are actively trying to get contract with. 

â€¦It is utilization data, staffing data, then on not only has to be aggregated from our group, but anyone that operates under our national provider ID number, which includes all of the cities because we bill on their behalf. 

We have a consultant in place that is going to help us do that. This system was originally intended to be implemented for a portion of the Medicare ambulance providers two years ago. The federal government has deleted two years running now. 

So three quarters of the amulets providers in the country are not going to be reporting all at one time in this same period of time. There is no history, no examples, we are doing this from scratch with the help of the consultant. 

Failure to comply could result in penalties, however we do not anticipate that with the consultant being on board and all of our efforts to make sure we get it right. 

You have asked questions along the way, but do you have any questions at this point? Other than, "Are we done?" 

SPEAKER: 
There is only a few of us left! 

SPEAKER: 
Right, thank you. 

SPEAKER: 
Thank you. 

SPEAKER: 
I'll be back! 

SPEAKER: 
Tell us who you have there. 

SPEAKER: 
I am going to let Brian do most of the introduction. 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
You play the mandolin as well? It's Vince Gilley? 

SPEAKER: 
Francis Gilley. 

SPEAKER: 
Close! 

(Laughter) 

SPEAKER: 
(Indiscernible) Krista Carol is standing in for (indiscernible)â€¦finally, that is John Gray who is the (indiscernible)â€¦ 

SPEAKER: 
Well, thank you. We know that you all are busy all the time. 

SPEAKER: 
I will fill in the rest. 

SPEAKER: 
Back there you also have Tim Jolley, who is the IT security manager. You know Aaron very well. I also have Lynne Urice and Craig Baumgardner. 

SPEAKER: 
Thank you. All rightâ€¦ 

Thank you all very much. (Laughs) 

All right, we are going to circle the wagons withâ€¦we have public participation, and then someâ€¦the first speaker today will be John Nicholson. 

What? 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
If we don't do that every time he talks, we could probably get them in and out faster! (Laughs) 

SPEAKER: 
All right. All right, County manager. 

SPEAKER: 
Yes, Mr. Chair. First thing I wanted to address was previously, the Council directed us to ensure that all people who had COVID or were losing time waiting for a COVID test were covered using the COVID money to pay for the COVID leaves, so they are not losing any. 

That program ended as the end of the year, as a calendar year. So I am asking permission for the Council to go ahead and add another 40 hours to that. 

SPEAKER: 
Absolutely. My motion is going to be to start at the end of whenever that ended â€“ 

SPEAKER: 
Thank you, I would like to start it so there is no gap. Whatever that date is, I believe it is the 31st. 

SPEAKER: 
Your microphone is not on. The motion was by Post, the second was by Wheeler. I want to say the vote was 5 to 0. 

SPEAKER: 
All right, the only thing I was going to mention is following upâ€¦I know Mr. Booker who was up in Tallahassee sent out a binder that looks like this. I think all of you got that. I was mentioning that we did send out, as you mentioned earlier, the letter on the treatment and also letters went out on our inmate issue, as requested. 

I thought it was interesting, John put together other bills and facts that all of you may be interested in as we get into this heavy part of the season. There is already some interesting stuff out there, but I am sure when John gets back he will be reporting. 

We are still actively working the inmate issue. We finally received some information just today, I have not seen it yet. It is from the division of corrections, it's what we were looking for. I know they have taken more inmates this time, still not enough though to really keep us ahead of what we are sentencing. 

But I'm seeing some interesting data. I want to look at it with the team. We do seem still to be an outlier for some reason, and I would like to find out what that is about. So we will look into that and continue. 

With that, 

SPEAKER: 
I have a 55 page PowerPoint if I can go over it with you... The cities here in Volusia have been actively taking up the (indiscernible) that you adopted recently... (unknown name) have adopted it. (unknown name) beach is taking it up today, their meeting in Daytona Beach tomorrow. If they adopt the local, we will have met the 50% requirement to be a qualifying candidate. So, good news. So, thank you. 

SPEAKER: 
Councilman (unknown name)? 

SPEAKER: 
I'm good, thank you. 

SPEAKER: 
Councilman (unknown name). 

SPEAKER: 
We had someone come and speak this morning on the fireworks at (unknown name) beach. Every year, that after July 4, I go out and help with the beach cleanups. And it is really horrendous. The litter that is on the beach from the fireworks. And it is not large papers. It is a lot of very, very tiny. You could literally spend an hour and 1/2 in a small 6 foot radius area trying to pick up all the little pieces and parts of our people are shooting off stuff the night before. 

Quite a few years ago we went down to the beach on July 4 near Daytona and it actually had - it was all over the place. I am wondering if we can have staff look into some signage before July 4. If we can look at putting up stuff near there to help beach patrol a little bit and maybe give them a little bit more (indiscernible). I know they are very busy on the night of anyway. At least maybe some signage might help. 

SPEAKER: 
Is there anyway we can use the floating big billboard out there? 

SPEAKER: 
About the fireworks? No, he is not out there at night. 

SPEAKER: 
You know, Heather, I understand what you're saying. And I go to a condo there on the beach. They always have a New Year's Eve thing. And I can tell you, we see people - we do not let them off. But we can see people lighting them off and we can see the beach safety writing up and stopping them and then the minute the beach safety goes on, they start back in again. So, I do not know what the answer is to that. You know that, right? 

SPEAKER: 
I would say, and part of the reason I am bringing up the signage is, we just talked about with the state, and I think it is really - Volusia County is setting the standard and saying this is not acceptable and we have talked about it for so many different things, and this should be one of those things will sub it is not necessarily all about enforcement. Although that is a large part. It is just I think, as his accounting and our branding saying, "this is not acceptable to us, we know this happens every year and literally, you are like this and everyone behind you is shooting off fireworks in certain areas along the beach and we have a very large beach." 

So, I think if we need to set that standard and say, "not acceptable. There should not be fireworks on the beach any night, but specifically July 4 and New Year's Eve and people are doing it." 

SPEAKER: 
For beach safety, 20 give you little bit of data to give you an idea of what beach safety does on that night. We do hold all of our staff on - throughout the entire day and then it will state -- they will stay until usually around midnight before the crowds start dissipating. Traditionally, the fireworks at the peer are the big draw. Prior to COVID, the crowds were so large down that we were not even comfortable going out and patrolling because the beach is dark, there is people everywhere. 

There is no really safe way to maneuver the vehicle through those crowds to try to address those issues. With COVID, in 2020, it gave us an opportunity to go there and actually aggressively and practically patrol and between the hours of sunset and about 1045, 11 o'clock, when crowd started spitting after the fireworks, we actually had over a thousand contacts of people with fireworks and those were well over a thousand - thousand 23 to be exact. I was on July 4, 2020. 

On July 5, I'm sorry, on July 6, I received an email from the coastal apartment he does all of the beach cleanup. The day after and they said that the trash collected was considerable than Lessie a -- last year. So, that was positive. 

We went ahead and do that again the following year, 2021. And that year we had - Lester we had 1067 enforcement actions on people with fireworks on the beach for some again, that is you are talking about a three hour span of time within about 25 to 30 officers. So, there really out there. I was out there with them, as well. Making contact. 

It is a very viable situation and everyone always wants to know, "how many citations that you write?" And the issue with writing citations is we're talking about fathers who are on the beach with their children letting our father works on independent Staples ups, we are not really big on taking everyone to jail for that so we try to get them to take the fireworks off of the beach. 

The problem that we have is on those days, they are legal in the state of (unknown name). Because of state legislation made it legal in three days. July 4, New Year's Eve, and New Year's Day. So, people are confused. They are trying to... They are still illegal on the beach at any time. Those in-person actions are still trying to get other. This year, the mill that I got from coastal so that the trash collected the day after was about half the volume of their barriers and it was a significant decrease. 

There are some negatives that come with the aggressive enforcement. I would like to read you one email we got on the other side of the coin. But, I will read it verbatim. It is pretty quick. It is from a veteran who has ingress -- aggressive enforcement actions. He said, "I have never -- I have lived on the beach for many years I have never experienced the in -- harassment that I have experienced this year. (Reads)." 

Leading thousands of people confused and angry. I am sorry for the officers, another Hartford RBC not in this. What can we possibly say for fireworks at the beach? As a veteran, I have discussed it to not be allowed to celebrate the holiday inappropriate manner. Shame on you for this poor, ridiculous policy will it is a huge constitutional conserve and law enforcement, I am extremely disappointed. 

HEATHER POST: 
This is exactly my point was a it is not necessarily about enforcement. It should be more about the branding of Volusia County and S getting out there prior to July 4, so that we, why can't we be on WF TV, or whoever, just to say "hey, to let everyone know... I think it is more of an issue that people to have no idea that you cannot shoot fireworks off at the beach. I think that is more the deal for some that people do not understand that it is not allowable. And when they see hundred other people around them doing it, they certainly feel okay to bring out whatever they have brought. 

I think that is more the issue for subsequent if we could do more of a - if we could drop a couple of billboards during the month of June. I do not know, I am not communicate â€“ my community information, but something to get the community out and their role. 

I do not think the resolution to this is make enforcement. I think the resolution is to educate the public for sub which we have set on a number of issues. 

SPEAKER: 
I just wanted to give you both sides of the coin to show you that we get comments on both sides of it. So, there is aggressive enforcement. It is just instrumental. There is tens of thousands of people down there. And even if we pull every police officer in the county of Volusia, it still would not be enough. There's just too many people. 

HEATHER POST: 
Most of them would say, sure. Many of them would know that it is not allowed on the beach, so if however we can do that. So, stop. 

SPEAKER: 
With social media, I think it would be good to get it up that way. Our billboards or whatever. It will not help having at the parks. At the beach. Because so many residents live there and like I said, I go to this condo every year and we sit on the balcony and watch them. So, it is residents walking over. So, just to get at social media out. 

We certainly have some good resources to at least let them know. 

SPEAKER: 
I agree, anything would help. 

SPEAKER: 
When you are out there and trying to enforce it, is it people on the beach? Or is it hotels motels? 

SPEAKER: 
It is both. On that night, they can use it. You will see fireworks coming all over the place. And a lot of times when we get down to where we see them coming from, they're actually coming from an upland property for subsequent it is both. But, beaches, they are just thousands of people down there to watch the fireworks on appear and from different cities. 

SPEAKER: 
I wonder if you can get the hotels to work with us to make an informed -- they can inform the guest somehow. I know they are not enforcing it. But, they have security. 

SPEAKER: 
Yeah, they can enforce it on their own property with their own... I did meet with some of the hotel officers and they are on board... 

SPEAKER: 
's interest income of the U read from the vet, I think I hear from more vet same because of their experience in actual war that it is disturbing to them. 

SPEAKER: 
That is another issue. 

HEATHER POST: 
That is a far single subsequently I had is, we had a discussion today but the setbacks. The minimum setback for the wetlands standard. 

So, we - counsel change the minimal wetland setback to 250 feet. But, what I found out today from the attorney, from Glenn storage, was that change to actually make it more stringent, to make a 250 feet has now allowed exceptions far below the old 150 standard - is what he is saying correct? 

And if so, I really think we need to revisit that policy post because, that is not what I was agreeing to. I thought it was a minimum 250, just as the one before was a 150 with no below. So, I am not sure where we have veered off. 

SPEAKER: 
The ordinance that was adopted has the provisions that an applicant can seek a reduction in the 250 foot setback subject to a dewatering plant that is reviewed by a consultant, selected by the County staff, payed for by the applicant. That was included in that final ordinance. In both first and second. 

SPEAKER: 
Well, I would love to revisit that. I do not know how the Council feels about that. But, the 150 that we had before had no change from the minimum. And the whole point of changing into the new minimum was to get things like that from happening. So... 

SPEAKER: 
I do not want to revisit, we got it done. 

HEATHER POST: 
How does counsel feel about having staff revisit that to not be able to go below the 150 we were not able to go before -- below before and? 

SPEAKER: 
I am a hard no. 

SPEAKER: 
... That always has the opportunity to stop anything. It was pretty well explained when we voted on it. 

HEATHER POST: 
Okay, well, I just think the intent was to make it more stringent and now we have actually allowed them to go away below 150. But okay, I hear you. The last thing I have is, I saw in the future forecast for later years, for community information to get updates in there equipment and I am wondering, I talked to staff and staff said there is actually money in the current budget to provide that. 

I am under the understanding that they need new - it would be very helpful for them to have the cameras. And we have raised the bar and I think it was sort of (indiscernible) to provide the tools to be successful to where we need to be rather than reading a couple years. And the need is there. So, that being said, and they have plenty of money in their budget to accommodate that. I would love to see as going ahead and allowing or directing (indiscernible) to allow them to go ahead and get the newer cameras. 

That they need now. 

SPEAKER: 
I don't feel comfortable about saying go ahead and do that. 

SPEAKER: 
Can we bring it back for discussion? 

SPEAKER: 
Yes. 

SPEAKER: 
How about next week? Can you do that? 

SPEAKER: 
Sure. Actually, the director of that area, it is the responsibility to come to me and talk to me about those ideas. Unfortunately, he is a little under the weather today. I will have the discussion, and the result I can bring back. 

SPEAKER: 
And obviously they are doing an excellent job in that area. I just want to make sure again that they have the tools and resources to be successful. We are asking a lot lot lot of them, and we need to make sure they updated with the technology. I would rather see it happen this year than next year or the year after. 

That's all I have. Happy new year. 

SPEAKER: 
Just a couple of things. There is a product I have been looking at for the Lake Talmage issue, and I don't know if we have anything budgeted. I don't know if we can bring it up real quick, to give people an idea of something possibly to explore. 

Lake Reed harvester.com. Can we pull that up real quick? 

In a nutshell, what is â€“ it is a solid powered machine that has some shears on it that the use pretty much around the country, it appears. But to control by remote, harvest these weeds and clear canals and whatnot. This company actually does demos. 

I have not reached out to them, it's something I have had on my plate for about a week or so. I don't know if that is something we can look into, possibly reaching out to them? I want to say that their smallest piece of equipment was about $15,000. That's pretty small. I don't know if that is something we can look into as a possible solution for those folks out there. 

Another thing â€“ would that be something you guys would be willing to look into, or bring more information? 

SPEAKER: 
George, where did we leave off with that like Talmage? It's kind of in between â€“ the status is no longer, is not the one? 

SPEAKER: 
They sent us â€“ actually, someone from their surveying and mapping area sent a letter to the property appraiser about ruining it as state waters. But we have also sent word to them, and of course we have records of them paying us to maintain that area, and I don't think they can just unilaterally say something like that, especially coming from that level. 

So, we are still working on that. Have you heard back? 

SPEAKER: 
I think is really critical we get that resolved. 

SPEAKER: 
As far as I can say, the method that we do it, we can look into various methods like this, contracting out. We have had many lead contractors like this to the years, so we can reach out if we have to go in that direction. 

We also, if we determine that we are going to do it, we have people on staff that will look into that, or other methods that we have to clear that canal. I'm not sure it is just a weed issue they are talking about. I think what they are looking at is a buildup of muck through the years that is laying on the bottom, and they feel is restricting the flow as much as the weeds. 

Until we really determine who is responsible, I wouldn't â€“ we can certainly gather, and we will gather information about how we would do it. I talked to Ben about making kind of a field trip out there in the meantime, while we are waiting on that, and thinking about what we would do, or how we would do it, in case the answer would come back at us. 

But right now, we are still trying to work with the fish and wildlife. There is a lot of implications to them walking away from a navigable canal. It's not the only one in the county. That's what worries me â€“ if we go down that road, then we will have a lot more roads, or a lot more canals, to be going down. 

SPEAKER: 
Yes. Well George, that is one of the things that Danny, I was going to bring up, too. I hate to jump in on your time, but as we are talking about itâ€¦I did get a letter from a resident, I'm sure a lot of us or all of us didâ€¦that is something we cannot just walk away and act like we are not hearing that. 

It is so critical for that whole area. And the flooding issues that are just going to continue to occur is a huge concern. We need to put that high up on the list. But I also know we are in budget time, so we always have to be consciously thinking about that. 

But where do we stand on that? I don't want those people to think that we have just shut our door and say we are done with it. 

SPEAKER: 
Correct. We received some correspondence from the state where they basically asked to be removed as owner of the canal. I responded back with two contracts., Where they contracted with us to provide maintenance of that canal specifically to maintain a navigable access, to maintain access for boats. 

And after they quit contracting with us, paying us, they hired their own contractor. We have work plans from FWC that so the same thing, they were going out and providing maintenance. The funds that they were using, aquatic vegetation control funds, in Florida code, those funds can only use on sovereign (indiscernible) land, which are maintained by the state. 

I reference that in my correspondence back to them, which I copied the Council on. That said, we are not just letting it go. 

One thing, we are going out and installing what we call staff gauges, which are basically survey gauges that are set to show the elevation. We are going to have one in Lake Talmage, and one right as though weir in 92. 

That way, we can see if there is a dramatic difference in elevation. That might help us make the case to the state, that something needs to be done. If the water significantly is higher in the lakes and at the weir, common sense says something is backing that up. 

SPEAKER: 
How often were they maintaining that? 

SPEAKER: 
They had a yearly plan to go in into aquatic vegetation control. And then at some point, six years ago, they just stopped. 

SPEAKER: 
So we haven't done anything for six years? 

SPEAKER: 
The state. From about 2001 to 2012, they paid us to do it. And then, I believe it was Gov. Scott, changed. And then under his administration, the contracted out with a private company to do the work. 

They did that for three or four years, and then at some point they just stopped treating that particular canal. 

It is vegetation, it is downed trees. It is something we are keeping an eye on, I know the residents are concerned. We want to make sure that no one is flooded out. 

SPEAKER: 
You will give us updates on that as we go along? I appreciate that. Because I have great concern for them. That is a horrible situation to be in. 

SPEAKER: 
It's not a matter of how. Your division is very capable of doing itâ€¦? 

SPEAKER: 
We have offered our assistance. The Chair has made that cases as well. We have no problems contracting with the state to do the work. In this case, there would be issues to work out as far as access, because both sides of the canal are private property. But I think that is something we could get around. 

Long story short, I think it is â€“ I think we are pretty confident it is theirs to maintain. They have maintained it in the past. You know, we just hope they step up and provide that funding. 

SPEAKER: 
Does that little ramp off Minnesotaâ€¦is that county or private property? That accesses those lakes? I used to fish in there until it got all messed up. 

SPEAKER: 
That is a County ramp. 

SPEAKER: 
Got so mucked up I quit. 

SPEAKER: 
There is a public ramp into I think Blue Lake. You can work your way up. 

SPEAKER: 
Is right between two houses and I always thought it was in someone's yard or something. 

SPEAKER: 
Yes, there's not much parking. That ramp is public, but it provides only one or two spaces. I think it is not more popular with kayakers and commuters and everything else. 

SPEAKER: 
And out of the water level is up, I think you can make it from Blue Lake into town. For a long time the water levels were lower, soâ€¦ 

SPEAKER: 
Thank you. Also, are we able to â€“ or is Council willing to direct staff to identify or create a master list of county owned land or surplus land, that we don't have any ambition or future use with? 

SPEAKER: 
We have that, don't we? We asked for that a while ago. I think we do actually have that. 

SPEAKER: 
Yes, we do. There are two things you mentioned there. We definitely have the list of surplus land. Clay manages that through his shop. We are working through a system to make sure there is no use, because you would hate to sell or give away land and find that you needed to but a retention pond. 

We put it through that process, and sometimes when it's locked or something and we get through tax issues, we use that for homeless to build low income housing in those types of programs. 

SPEAKER: 
Habitat for Humanity. 

SPEAKER: 
We have taken some and used them for â€“ in and around the Blue Springs area, we have held onto them in a small lots type program, so that we are not putting in septic tanks in and around that area. 

So we have that list, and then we have properties that we want to keep. We have of course both your master facilities list, those with properties that have buildings and such, and then we have other land as well, from land management. 

SPEAKER: 
Is at least something we can make more accessible to the public? Do we have these listed with an agent? Are they for sale, orâ€¦? 

SPEAKER: 
Well in Council decides, yes. They are put on a list. As a matter of fact, you give us permission. That is how we sold the Holly Hill facility. We are in the process of finalizing the sale of the property over on Canal Street, that the county owns. 

Those were listed with a realtor. That's how they were sold. 

SPEAKER: 
So is it possible we can go through that list more? Economy is booming, just to maximizeâ€¦ 

SPEAKER: 
Exactly. We review it, and we can continue to do that. Because we don't want to have property we don't need, because it comes with liability and we want to get back on the tax rolls. 

SPEAKER: 
Thank you. And lastly, have you ever considered going about paperless. I start reading budgets and policy in other counties and municipalities, and a lot of them are just going kind of stricter policy for paperless. I know that's one of our largest expenditures. 

SPEAKER: 
It's been more of a goal than a policy, but we can look at that. I probably kill a tree a year, just on the agenda. 

I am working my way through that, as other are. We can look at it as a policy, but I would say that one of the things we are finding is that it is easy to say, but when we get into trying to store things and do things, it is also part of our IT challenge of making sure that we can handle that. That we can scan things. 

We could literally just have someone scanning all day long until we caught up. And besides the paperless element, is a saving of space. That is what we are also looking at. 

Things like, we have worked with the court system, and the clerk of the court, I know she has a project that has been going on for some time. It will eventually actually free up the building. That type of thing is what we are looking at. 

I will work with the team on what we can do, if the Council desires to have an official policy. We can do that. 

SPEAKER: 
Would that be something that you guysâ€¦? We commit to the other folks get backâ€¦? 

SPEAKER: 
I don't think we need an official policy on it. I think stuff has already been working toward that. 

SPEAKER: 
Yes. 

SPEAKER: 
We can talk more at budget time, as a goal. 

SPEAKER: 
Sounds good, thanks. 

SPEAKER: 
I just have one thing. Ben, (indiscernible). He called three times for supper, the number came up three times. Hundred and three, I hope it is a good call. 

SPEAKER: 
Good news, bad news. The good news is, the playground equipment... 

SPEAKER: 
Is that the same problem that they had at the Y? 

SPEAKER: 
We order from the same place the YMCA ordered. 

SPEAKER: 
Wasn't made in the USA? Or was already... 

SPEAKER: 
I am hoping it was, it should have been. But, what we are going to do is, I got with community information, I gave them two dates, the week of the 31st - the 31st or the third they should be correlating. Kevin is not here today, but they should be correlating with the family to try to set up. I am hoping on that week. 

SPEAKER: 
We were trying to contact you because Kevin was to reach out to work with them - he probably has started that process. He's just not here to answer. Maybe they are... 

SPEAKER: 
Will be be able to put the big plaque up? The big beautiful plaque? Or, will that have to wait until after the playground? 

SPEAKER: 
I do not know where that was being mounted. 

SPEAKER: 
I do not know either. Do you know, George? 

SPEAKER: 
Is like a... 

SPEAKER: 
It is the history. It is like a picture, the history. 

SPEAKER: 
I can double check. Last I heard was that it was a playground of Quitman. 

SPEAKER: 
That sign is done. I know, I've seen it. 

SPEAKER: 
Either way, we will have it out there. It is mountable, it is there for supper if it is not, we will still have it out there so that we can have the opening. 

SPEAKER: 
And they were going to have a ship I think. 

SPEAKER: 
The ship is the old playground. The chemical, that is the old playground? 


SPEAKER: 
Yeah, it is something that kids can climb on. It is custom-made. So, that was my understanding. 

SPEAKER: 
does it have containers? 

SPEAKER: 
Is it just out there summer and we do not know where it is? Because it was ordered a long time ago. 

SPEAKER: 
Yeah, the electronic women came through as a separate purchase. I want to say, the end of last -- or not the end of laughter, but towards the latter part of last year. They told us today when they could come in. We were hoping to get in with the park essentially done. And have this playground come in and it has got caught up in this supply chain issue. 

We will have the ribbon-cutting, it's just will be absent. We are looking at the 31st. I believe the dates are the 31st or the third. We have a Council meeting that week. 

SPEAKER: 
Okay, alright, thank you. 

SPEAKER: 
Do not go away. It is almost like dealing with Capt. (unknown name), you never know where the boat is going to show up. I want to close. As much as we can today. It is interesting that I think every Council member had something. I know you had - the first thing I wanted to say, this came up right after I was elected. But, the County stepped up months ago. And said that we would do it. But, we just cannot go in and do it without permission from the state and without reimbursement from the state. 

So, I want the public â€“- I do not want the public to get the wrong idea. We are dragging our feet. I was really pleased with how quickly the county staff stood up and said we will figure out a way to do it. 

You have responded to the state with the information (unknown name) has told us about for you have not heard back for some there has been no reply since that yet? 

SPEAKER: 
Correct. 

SPEAKER: 
Alright, you are free to go (Laughs). 

SPEAKER: 
Thank you. 

SPEAKER: 
I will say, Danny had a good idea. I'm sure you remember, do you remember the company called aquaculture? And they have a combine on a airboat that can clear that. I do not think they can clear it in its current form because there are so many downed trees, dead trees, and a large, woody plants growing in it. Their business model, they are down working on Lake (unknown name) right now. 

As proof of concept, their business models, when they get done, they have a bunch of smaller units to do things, does like this. Both private lakes and... So then, we would not have to buy the (indiscernible). You could lease it. Maybe one more option. 

You do not have to come back? It has been six years, the way it looks like right now, what worries me is, it is not just - it is the whole chain of lakes. If they all backup, we already have the seawall coming down into the lake because it is so high. But, the County has not dragged its feet and I know that (unknown name) is trying to help us but we do need an answer before the next raining season. 

And we just had a really good rain. Last thing for me, Cyrus, you are still here, if I can pick on you for a second. We did - I did the Townhall meeting in Midtown and there was a question that came about you give me an answer to today without giving me any enemies anywhere. 

There was a - there was some county owned land just east of... What was the restaurant? Hooligans. Suddenly, it is just a nightmare. I do not know why we are not cleaning it up. If there is an answer, if you can just enlighten the people that asked the question, I would appreciate it. 

SPEAKER: 
Absolutely... They are winding down in that project. We are working very closely with them to make sure that they get that area cleaned up. 

SPEAKER: 
I love simple answers. 

SPEAKER: 
Thank you. 

SPEAKER: 
That is the land that you hope to when they have another main enterprise on, I assume? 

SPEAKER: 
Well, that particular piece of land is going to be very difficult to build on because it is very close to our own protection zone for one-way 16 will subsequently want to keep that as clear as possible. So, activities like a laydown area for construction will probably be about as much as we will be able to do with that right now. 

SPEAKER: 
Could be dress it up? 

SPEAKER: 
We could dress it up. A little landscaping. 

SPEAKER: 
That was the first thing that came to me was, the trees are not trimmed. That is all I have, staff is done. I guess we are done with... There is a motion to adjourn, by Wheeler, second by Lowry, all in favor say, "aye." 5 to 0. Are we signing tonight? Carissa? Are we signing tonight? 
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