
             
(Music plays) 
 
(Multiple speakers) 
 
JEFFREY S BROWER: 
OK. If everybody wants to find a seat, we will get started in about one minute. 
 
OK, it's 6 o'clock so we will call the meeting back to order. This is a continuation of this morning's meeting. It is a Public Hearing and I will open the Public Hearing before we hear from the public or staff, I would like to ask the County Manager, George Recktenwald, just to go through the purpose and give us some background of the meeting. And then we will have a presentation by our financial officers on where we are. And then Public Participation. So George, I will hand it off to you. 
 
GEORGE RECKTENWALD: 
Thank you Mr Chair. I just want to start off a bit, also for people who haven't followed us all year, our budget process in a typical year starts in January and it's where we begin to assess capital needs. And we take a look at any kind of challenges we may have through each of the various divisions and department heads. 
 
This process then goes through May, as we put together the first cut of the budget. This year with the five new members, they opened up and presented every major department. I know some of those meetings were little painstaking and I appreciate that you went through them. 
 
We go ahead and the way we do our budget here, like many of our juries, we do a five-year forecasting of expenses and projected revenue. We try to stay ahead of any major changes or potential fiscal cliff's. 
 
I mentioned that just because our experience over the last five years, we've had to deal with a few of those. We've had the amendment 10 changes, the pandemic, to hurricanes that caused significant damage. Inflation, labor shortages that continued throughout the organization but I'm very proud to say that we've met these challenges head-on with the leadership of the Council and the councils before you, and our team of professionals all the way from the trades workers that were mentioned this morning, our fleet tax and rescue people, EMS, beach safety folks - they've met that challenge by being innovative and using their talents to make sure we serve our citizens well. 
 
We've done all of this by keeping our property tax rates down, our general fund rate. Over the last five years has gone from 6.32 to an effective 4.89 over the last five years. Nearly all of our funds, we've had at least one year of rollback and the general fund back at least three times in the last four years. 
 
Analyzing all the counties and cities throughout the state, our capital funding now is down 56 counties. Our revenue collection over that time is 55/66 and if you take all the taxing authorities, all the property taxing authorities here in the county, put them together and aggregate them together, we would be 22nd out of the counties. 
 
We've done a good job throughout the years of holding the line and that's going to continue. I want to say that we remain committed to that and we are all about efficiency and effectiveness. And again, thank you for your leadership in helping us get to where we are today. 
 
So tonight this meeting is required by Florida Statutes 200 – 065. We must discuss the Millage Rate and percentage increase of the rollback where applicable, and explain the reasons for the increased rollback. This will be an opportunity for the public to speak and ask questions and tonight we will adopt the Millage Rates that we proposed, final adoption at the second Budget Hearing, and adopt the recommended budget. 
 
Again, I just mentioned we've been at this really since January and we have sought some changes through you throughout the year. The budget actually was presented to counsel in July, where you set the tentative tax rate and we did have the hesitation of the constitutional offices on August 1. 
 
I want to remind everyone that we've been very engaged in the process to the point where we had a special meeting here in August just recently, where you eliminated the Communications Service Tax, which will result in a little over $3 million in revenue reduction in the MSD. 
 
So with that, I'm going to go ahead and turn it over to Aaron, who is our Director of budget and the Deputy Director of our entire financial department. Go ahead. 
 
AARON VAN KLEECK: 
Good evening, counsel. George already touched on the purpose and the change for the Communications Service Tax being eliminated. You see and schedule a that is a 3 million reduction to our overall budget and the MSD reserves were adjusted for that change. 
 
This gives you a Millage Rate comparison from the 2223 adopted rate by fund. It gives you the 2324 rollback rate by fund and the tentative rate that was set in July by counsel, and the percent change from rollback. 
 
The general fund looks like it's going 23.16% below rollback and we will explain that on a future slide but you have to add for this year's general fund and the public safety fund together to get to the total rate that we had last year. If you add them you get to 4.8499, which was our adopted rate in the general fund last year. 
 
The general fund to the Public Safety millage, due to the creation of the public safety fund prior to this year the countywide law enforcement services that are founded were part of the general fund millage and this is what the breakout is. All countywide law enforcement is now being charged the public safety fund and has its own Millage Rate, its own taxing district. 
 
In future years, it will have its own rollback rate calculations and we will not have to do this in future years. It will be a straight calculation. Fiscal year 22 to 23, we already talked about that and combining the two. 
 
The comparison to the rollback rate, your ad valorem taxes when combining those two at the 4.8499 does bring in... It would be 233.8 million in ad valorem tax revenue. 
 
We have increases of $11.2 million and you see the salary and benefit increases for unions and nonbargaining staff. The big piece there, while the wages are 2.8 million, the retirement even without the wage increase, we would be faced with increases just based on the legislation changes to the system. 
 
Innate medical expenses, we talked about those in the meeting earlier today and of course your payments based on the tax rates are increasing to $1.3 million based on the values in those areas and the tax rates we have tentatively set. We have an increase to the supervisor of election amounts and property advisor ad valorem to $1 million an increase of property insurance cost of nearly a million. And then tax collector ad valorem and utility costs at 620,000. If you add all those numbers up you get to 26 million, greater than the 22 million that's being added with the rollback revenue. 
 
Volusia forever and echo comparison rollback rate. Each of those are the same taxing district and they have the same rollback rate. It's an additional hundred 962,000. The additional revenue will allow for more grant opportunities and provide more funding for land purposes and continued land management. 
 
Mosquito control, you see here the difference between the recommended tentative rate that's been set and the rollback rate is an additional 589,000 and ad valorem tax revenue. The additional revenue is to provide revenue for the mosquito facility and to replace the antiquated facility up there. 
 
The comparison between rollback and the tentative rate that's been set as an additional 4.1 and ad valorem tax revenue. It is needed to fund the union contract that's already been agreed to and then the remainder of the additional revenue is dedicated to the capital needs, mainly station 15 that's estimated at $15 million for 2024. 
 
That gives you a look at the recommended budget for each of the funds that we are looking at here today and then the ad valorem revenue within those taxing funds. You can see that they are greater than the ad valorem revenue because we are bringing balances forward. 
 
Every other municipal service districts you have utility tax, and a few other revenue sources but mainly the other funds are strictly ad valorem taxes with the exception of investment income. This gives you a look at your countywide operating revenues by category. You see your ad valorem taxes up there at 30% of the total operating revenues. CRA pass-throughs right there on the right hand corner at 11.2 million, that's essentially ad valorem tax revenue that's going through us and out to the CRAs. 
 
And then you see the appropriate fund balance, so that's basically what's filling your reserves and the carryforward of money from prior years into future years. 
 
Sorry. The appropriate fund balance is basely your balance carried forward to future years to fund your reserves. Your charges for services, revenue at 11.6% of your operating revenues. Your expenditures for operating, where I pointed out that you're carrying forward, your reserves are at the 386.2 million and the different sources and functions of those reserves are listed there. You have your transportation, enterprise fund, emergency reserves - they are set at 10% and that's been a counsel policy for quite a few years now. 
 
Some of these reserves again are restricted. Your reserves for echo forever can only be spent for those purposes. This gives you the total operating look by category for all the total operating budgets of $1,194,011,665. And at this point I will stop for Public Participation before we get into any further council discussion or ratesetting. 
 
JEFFREY S BROWER: 
You do have a couple of questions. 
 
DAVID SANTIAGO: 
Thank you. A lot of data in a good amount of time. This budget doesn't include any budget for (unknown term)? 
 
AARON VAN KLEECK: 
We will appropriate funding with the budget evolution.  
 
DAVID SANTIAGO: 
Can you go back to the Public Safety site. With the general fund. I know next year is going to be different. Can you give me a brief analysis on that? We have that County General Fund, the work we do outside of Public Safety. How did the county budget perform there as far as expenditures? What difference it would've made if it was broken out separately? 
 
AARON VAN KLEECK: 
Broken out separately, little tough to say. 
 
DAVID SANTIAGO: 
I won't hold you to the exact number. 
 
AARON VAN KLEECK: 
We keep expenses low. Operating expense creeped up. 7.5% across operating and nonoperating. We have some decreases in areas and increases in some other for stop one of the things that I touch on is the property insurance of $1 million. It affects all funds because all of the funds paid to the property tax. Utility costs increase, inflationary increases are there. But at 7.5% with a billion-dollar operating budget, it includes an operating and nonoperating. 
 
You are at 1.3 billion. 7.5% increase is pretty flat. I mean, it is a low increase. We kept our expenses low. To say where we would be to separate it is stuff to say. The total increase was 70.5% for this year. Of course, with the law enforcement on the beach, he has some costs associated with that. The $11.2 million that we see,... 
 
DAVID SANTIAGO: 
What was that additional cost? 
 
AARON VAN KLEECK: 
I have to look up to give you an exact number. It was 5.4 million. That was the increased cost for beach safety or non-beach safety, sorry. 
 
DAVID SANTIAGO: 
How much did we have in savings based on not meeting all those additional staff members? 
 
AARON VAN KLEECK: 
We reduce, we unfunded 50 positions that we identified related to the law enforcement on the beach, that's over $1.4 million that we reduce. In total, the beach safety budget for 2022 – 2023 was over $8 million in total, when we were doing law enforcement and all of lifeguard. That was the total budget for beach safety, it was 8.9, I believe. 
 
DAVID SANTIAGO: 
I apologize, what was the increase? For the Beachside? 
 
AARON VAN KLEECK: 
5.4 million. 
 
DAVID SANTIAGO: 
We saved 1.4 million? Is it safe to say that this transition cost $4 million? 
 
AARON VAN KLEECK: 
It is math. 
 
DAVID SANTIAGO: 
Transparency is key. 
 
AARON VAN KLEECK: 
We reduce 15 positions based on the operational study of what we attributed to law enforcement when the be safety personnel were performing that function. 
 
DAVID SANTIAGO: 
Again, the point being here is transparency is key, people need to know the effects of things regardless of where they fall. People need to know it cost us for additional $4 million to do that. I did not know that until today. Thank you. Another question, can you go to the tax collectors light. It's right there. Help me understand what the it hundred 28,000 in Ad Valorem commission? Is that a plus our cost? 
 
AARON VAN KLEECK: 
It is a cost to us, the tax collector and property appraiser, for property appraiser, we pay up present be on the ad valorem taxes. Based on their total budget request. We pay for the school board and municipalities in both instances. The only revenue that they're receiving is your independent district, hospital district, water management, the same holds true for tax collector. Tax collector get other revenue from vehicle registration renewal, concealed weapons permit, drivers license, things like that. 
 
Those are the commissions for tax collector, we pay based on the current year rates that we set. We pay 2%, there are different percentage based on the total amount of taxes levied. 
 
DAVID SANTIAGO: 
Are we projected to spend an additional 820,000? 
 
AARON VAN KLEECK: 
That is not projecting at all. He gave us access fees. He takes all the renewal, registration… 
 
SPEAKER: 
I just want to add, with the tax collector, the increased commissions are listed there. Also on the revenue side of things, we forecast how much excess fees which is the unused budget will come back to us. We also forecasted that to increase by about that much. A tax collector has been neutral in the general fund this year. 
 
DAVID SANTIAGO: 
My final question, Volusia forever, the reserves, what are the reserves on that one? 
 
SPEAKER: 
Total reserves are here between the two funds. 
 
DAVID SANTIAGO: 
I want to know specifically. 
 
SPEAKER: 
It about half and half. 
 
DAVID SANTIAGO: 
Is a 100%? 
 
SPEAKER: 
As a percentage of expenditures, it is definitely higher. 
 
DAVID SANTIAGO: 
Can I get that number? 
 
SPEAKER: 
He is pulling it up. The Volusia Forever reserves are about $15.9 million. 
 
DAVID SANTIAGO: 
OK. 
 
AARON VAN KLEECK: 
It does not take into account any of the land purchases that we have on the a list and be list of properties. We don't know what those purchase costs are going to be yet, we don't have them budgeted. Counsel makes those decisions when we go to purchase the land. On that agenda item, the transfer item will come for the purchase of the land property. 
 
DAVID SANTIAGO: 
I got one more question. If I may. If we were to go to rollback, would that impede your rollback? 
 
BRAD BURBAUGH: 
I think so, properties are only getting more expensive based on the trends. We take, as I have told you before, we take a disciplined approach and try to align partners. The first two iterations of the program about 35% of all of the money that we used to purchase came from partners. 
 
If we did forecast, if we bought everything that was on the A list, it would be about $15 million. We try to align partners and use that money in a thoughtful and disciplined way. 
 
DAVID SANTIAGO: 
Thank you. Thank you Mr. care. 
 
JEFFREY S BROWER: 
Jake Johansson? 
 
JAKE JOHANSSON: 
Thank you Chairman.  Aaron was halfway through answering a question. Keep in mind the service office is for, I will let you finish that. 
 
AARON VAN KLEECK: 
That is the property tax increase for the countywide Sheriff's law enforcement. 
 
Has different function, city contracts, patrol for unincorporated area, that does not represent his total budget, doesn't represent his total budget increase. That's the ad valorem tax increase for countywide law enforcement. 
 
JAKE JOHANSSON: 
Got it. Check my math, but my thinking here. Additional ad valorem tax revenues, 22.7 million, of which were about, you said, 26 in extra stuff. 
 
I kind of counted through the additional revenue here and like you said, it's not part of the total budget but amendment 10 are upwards of about $60,000 if you look at the tax collector, Sheriff's office. That is not representative of how much they cost because we get money back from them and whatnot. 
 
AARON VAN KLEECK: 
We do budget money to be returned to us. It's not statutorily required to budget for the excess fees, with the exception of the tax collector. But you have to because that is money that is coming back. Supervisor of elections, that is the budget request, that is her increase, primary election year. We budget for money to come back because we know things will happen, because this will happen. Operational savings from trying to be efficient. We try to reduce the tax rate by budgeting that money. I think it is 600,000, I would have to look, 700,000 to come back to us at the end of the year from her budget. 
 
JAKE JOHANSSON: 
Perfect. I had another question. If you look on the same slide, slide number seven, the second bullet on additional revenue, salary and benefit increase for unions and nonbargaining staff, $6.5 million. And then you go to slide, I'm trying to understand, slide 10, were talking about additional revenue needed to fund the union contract. Is that yet another union? 
 
AARON VAN KLEECK: 
Most of our lives in the fire fund, there's a small piece that lives in the general fund for hazmat, but the majority live in the fire fund. 
 
JAKE JOHANSSON: 
Perfect. Thank you. 
 
JEFFREY S BROWER: 
Any other questions? Thank you. We will open it up to the public. We have several requests to speak. First will be Keith Chester.  
 
KEITH CHESTER:  
Good evening, as I drive around Volusia County, we have a great deal of unmet needs, core responsibilities of government that are not being met, I see grass very high, so high that if that was my front yard, I would get a code enforcement violation. Littered waterways, roadways, traffic jams, we have a need for more parks. We have a variety of needs that are not being met. Everything is not all rosy in Volusia County. 
 
As mostly Republicans run for office, they talk about when they're asked how they are going to/government and keep taxes low, they say they are going to cut waste, fraud and abuse. How many times have we heard that? We are going to cut waste, fraud and abuse. From Republicans? How many of you all are Republicans? So the fact is, we have, I don't know if you have fraud, I don't want to go that far but we certainly have a hell of a lot of waste and abuse. 
 
That's just surfaced recently with the housing repair program. I've given you all a packet, I have given in that packet, a few pictures of two homes involved. There's a home in Lake Helen that you have a picture of their that I don't want to give the address because I don't want to get that personal. The home's estimated value is $145,000 in county staff as you all to approve its repairs and you all approved $294,000 on the first round of funding. 
 
Thank goodness, Mr. Dempsey found the second round and put a stop to it. If you look at the photos of that house, a lot of that house is obviously disrepair because of the owner. If you look at it, inside it is deplorable. I come from a poor family. My grandparents before me, they were poor, lived in shacks. My grandmother used to have a saying, "We might be poor but we are clean." And the floors were bleached white, they don't have air conditioning. This program is abuse. And you all approved for so far to be repaired. Thank goodness you all caught the next one. 
 
Something has got to be done. We also have coming up the transform 386, and that, $200 million to be used for housing repairs. Much of the 200 million could be used for core governmental responsibilities fixing some of those waterways and so forth that we desperately need, stormwater issues which on the opposite side of it will help reduce taxes. You all need to be paying attention. Because there is abuse. There is definitely abuse. This definitely waste. You all are the gatekeepers. Thank you. 
 
JEFFREY S BROWER: 
John Nicholson? 
 
JOHN NICHOLSON: 
John Nicholson, Daytona Beach side. I will be careful. Basically, the city of Daytona Beach had a problem years ago and I'm always worried about rollback. But as we were so happy and proud of the rollback for seven years straight, until we got a new city manager that said now we have to have a 27% tax increase, so I'm pretty weary of rollback. 
 
Secondly, that 3 million that you just kind of said we will just take it anymore and give it back to the citizens, what's the consequences of that? Is that because we have so much extra money from the development that we can replace that 3 million because now we have excess? Are you looking at the excess to do things that we need to do or using that as a way of lowering the tax base. 
 
I grew up with the phrase penny wise and pound foolish. We have a commissioner that looked at our budget and said, "oh, I can save $6000 year," and what she did she wanted the Council to renegotiate the contract that we had with somebody, which was fine except that we lost the football program in the state championship in the city of Daytona Beach, and by doing that we lost hundreds of thousands of dollars in restaurants and the whole nine yards. 
 
We ended up gaining 6000 and losing almost a million. I understand and I really appreciate you looking into every penny. When you look into it, we find things like Keith, the housing. Remember that one house a hundred 56,000 and we will get them hundred 55,000 to do repairs? That doesn't make sense. It didn't make sense either. 
 
We appreciated that you guys are looking at that but again be very cautious that we don't again do what I consider penny wise and pound foolish. Look for unintended consequences. Fresh eyes are very good and I commend you for what you are doing. I'm glad that I can just sit back and listen. 
 
JEFFREY S BROWER: 
Mark Bell. 
 
MARK BELL: 
How are you folks doing tonight? I have two things I want to address that I don't know I will have enough time. The first one deals with the property appraiser's office and the 3% maximum increase on our property value. 
 
The Volusia County property appraiser's office is in violation of state law. They round up, which means they charge more than 3%. I was told by the oversight committee that I should file class action lawsuit against the Volusia County property appraiser's office. I spoke to one of the supervisors for the property appraiser's office, would you be happy if I just give you that .01% back? I would be happy if you give it back to everybody. How many years have you been doing this? 
 
I said why don't you change your software program? He says it's automatically set to round up. How many years has Volusia County been rounding up on her assessed value and charging is more than 3%, which is in violation of Florida state law? He told me we should probably (indiscernible). 
 
The office told me I should file a class-action lawsuit against them. The oversight committee told me I should file a class-action lawsuit. I don't know if this is an extension of this board here but what are they going to do about it? I said I didn't want to file a class-action lawsuit but I just wanted the office to follow the law. Did they charge me more than 3%? They absolutely did because they round up. How many times have they done it? How many years have they been doing it? That could potentially be a lot of money or potentially nothing. 
 
He told me we are talking about .01%. I told him let me put it into something he might understand better. Do you know what the legal limit is for a DUI? If you pull a .09 if you get pulled over, will you go to jail? Yes you will but it's only .01 more. The employees are constitutionally should be placed under arrest for charging over the 3% and that's why he told me I should go get a class action lawsuit. 
 
The other thing I want to address is the slap in the face that the disability tax credit gives you. Do you realize that it equates to about $10 a month? But when you go on disability you lose 40% of your pay. The property tax increase this year was almost $500 but the property tax break that you get from being disabled was $120. The map doesn't compute. You lose 40% of your pay but your property taxes still go up an additional four $500 over the break that they will give you. The math does not compute. I want to know what you all plan on doing by being in violation of Florida state law. 
 
JEFFREY S BROWER: 
Thank you. OK that concludes the Public Participation. I will close the Public Hearing and open it back up to counsel and staff. David Santiago? 
 
DAVID SANTIAGO: 
Some good things came up today from the Public Participation that I think should be worthy of dialogue. Mr Chester's comments on how we spend some of this housing money I think is not falling on deaf ears. I don't think everybody is all well on it but it certainly has fallen on deaf ears for me. That's a program that I know we will be discussing shortly when we get the approval for the project but it's also including funds that we have allocated today in the budget. 
 
I certainly don't like what I have seen there and I think it's something that should be looked at. We need to smartly spend that money, so I don't know the details or if the federal requirements say we have to do this. There's a lot of unanswered questions that we have to look at because often times this money comes from the feds or the states and has strings attached on how we have to spend it. 
 
I certainly have already expressed my concerns to staff a couple weeks ago on how we will spend the communities $6 million or whatever the number is, and ensure that we are spending accurately. I just want to say I'm concerned about it. I just wanted to say that. 
 
The rest of the budget questions have been answered for me but the gentleman that spoke about that property appraisers thing, I don't know about the disability thing because I'm not very informed. I know it's out there and available but if it's 3%, it should be 3%. He is the constitutional officer but he collects the money for us, not all of it for us but a good amount of it comes for us, at least myself as a recipient, if someone is collecting money for us, I think it's worthy of an inquiry. I don't know if it's true but it's worthy of an inquiry. 
 
He is duly elected like I said but there's nothing that stops us from seeing, "are you assessing people properly, and if you could do it, could you just keep it to three the other way." That would be my preference. 
 
JEFFREY S BROWER: 
Thank you. Councilman Johansson. 
 
JAKE JOHANSSON: 
Also some good points. I think that occasionally we get so wrapped up in trying to get the job done that we don't look at commonsense solutions or things that don't make sense. I've talked to George and the staff before about ensuring that we are stepping back and looking at stuff like the ratio of how much things cost to how much we are charging to fix them. 
 
Whether we are just approving a vendor extension without thinking about, is the price lower these days or higher? And as elected officials we are good backstop. Sometimes we are the ones that look at it with the macro view and find out, so we are all in this together I believe. And I think we will continue to save money and looking at ways to do that. 
 
As far as the comments on transform 386, I don't know if I'm concerned Mr Santiago but as Mr Butler will tell you, I am engaged and I really want to know what the details are. And with the entire budget, the last thing I want in any situation is a peanut butter spread where our money gets evenly spread throughout the county. 
 
I think we need to concentrate on where it's needed and where it's wanted. And what needs to be done and what doesn't need to be done. I think the budget, by and large, is matched to our needs and where it's required. And I think Mr Butler and transform 386 is working hard on not just going through the motions, but actually working hard to try to do the right thing here. 
 
Keeping in mind that the County and the system for transform 386 is just part of it. We need community input, we need community compliance, and we need elected communication to get the word out on where the money is going and why it is going there, without bringing up things such as sales tax. If you miss communicate or don't communicate right, things kinda go south on you as we saw a couple years go. 
 
I think this is like opportunity for us to do transform 386 right. It's about money and we need to spend it right, as is the budget as we are looking at it right now. The last thing I want to say about the budget, having done more than five of these, this is a blueprint for how we will build. And like most plans, the architect comes back to augment the drawings a couple of times during the year. We will get money we didn't expect and we will spend money we didn't expect, and with those scum budget resolutions. This is a playbook to depart from financially throughout the year but hopefully not much, with the goal to come as close as we can to the budget without going over or under, except for unforeseen's. 
 
And George and staff have some reserves, and if we do have unforeseen's, we can deal with them i.e. hurricanes and whatnot. Thank you for answering my question. Thank you, sir. 
 
JEFFREY S BROWER: 
Thank you. Matt Reinhart. 
 
MATT REINHART: 
Thank you Mr Chair. The kind of piggyback on that because I'm in this process where 386 has come up a few times and it's not a pocket of money that we can just go through and fill in the blank somewhere. We found that out with the $5 million of the sandbags. The State of Florida was very stringent about where that money had to be spent. The next 327 million for beach transformation. 
 
I have news for you: 386 is very descriptive on where the money has to be spent. There was talk about purchasing of houses and OK the problem being to go into some of these communities, and I can tell you that Mrs Butler has been extremely active and I've attended a few meetings in the Midtown areas that really need help, but it's countywide but also where it needs to be played, but most that like Mr Johansson just said. 
 
For somebody to have their house and just say, "buy my house." That doesn't necessarily solve the problem with infrastructure. That's one house and a lot that's yea big and doesn't really benefit the structure for the entire community. If you had a pocket of houses like an entire neighborhood or street, that might do some good but you also have to have - what's the key? Willing sellers. They have to be wanting to sell. There's a lot of variables I have to come to place. 
 
I understand and I didn't really want to go into a tangent about 386. I agree with you hundred percent the infrastructure is key but remember some of those areas where they were built and why they rebelled, and I'm referring to the Midtown area - John, you can attest to that as well because you have history there. They need some help and I hate to just keep picking on that or emphasize just on Midtown because there are areas in New Smyrna in the historic district. I worked over there and there's areas in Deltona. Areas and Ormond - they are all over the place. And Deland. I didn't want to leave them out but they are all over the place. I don't want it to be just about that but we will be. I appreciate that you pointed those things out. 
 
You are right. I give him all the credit in the world for finding that out and looking for that. We need to dive deeper but I will leave it alone. Thank you very much. I'm done with my tangent. 
 
JEFFREY S BROWER: 
Troy Kent.  
 
TROY KENT: 
Question for our finance team. Can one of you come forward? Looking at the general fund rollback rate, and the tentative rate and adding the public safety fund because we did not have that in the year before. It's not quite even, right? It is not quite a wash. 
 
AARON VAN KLEECK: 
It adds together to be flat. If you add the rates together. 
 
TROY KENT: 
In the general fund, do we have 22 – 23? I did not see that out there. I have 4.8499, I'm glad you went into that slide. You're still here so that is great. Council, I look at all the other funds were there is an increase and it is right about 10% for each of them. The question I have is: are we OK with that 10% increase across the board with each of those funds? I'm not picking on mosquito control, I had an incredible tour out there. I know they want a new building, who doesn't? One of the things I said was, when we have a storm, we have to take the helicopters and fry them out of here to keep them safe. 
 
If we have ability we can keep them right here, why not build a shed big enough that you can just push the helicopters into it, it would be a fraction of the cost and keep what you have. Thinking like that were we can save real dollars, millions of dollars. So you know, I think we need to have a discussion today about the funds that are going up that is not awash where it is 10% across the board, basically. 
 
I don't know that I am pretty comfortable with that increase. I would love to talk about it as we are here today. Thank you. 
 
JEFFREY S BROWER: 
Thank you. I will be the first to answer that, no, I am not comfortable with that, I think we need to look at it a little harder. We don't have much time. We have less than two weeks to the next meeting. Till the next budget meeting. 
 
I want to back up for a second, everybody's talked about the Transform 386, we will be taking that up in another meeting. What you just heard from Councilman Reinhart is exactly right. I looked through the thing with Donna Butler. Donna is the right person. She is really good with numbers. Everything has a string attached to it. It tells us how we had to spend the money. There's a little bit of leeway, what I am not comfortable with, that I have seen so far. I will bring it up now so that Donna can be prepared and I think she already is because we have this discussion. 
 
To set aside that we have set for salaries and for administration, I believe it is high, I believe it is $30-$40 million which is a lot of money, the things that we can do with stormwater or repairing houses or whatever. That is a concern. That will be a whole another discussion. George, I am sure you just heard what happened, can you arrange a discussion with Will Roberts about what was said about... 
 
GEORGE RECKTENWALD: 
With Larry Bartlett? 
 
JEFFREY S BROWER: 
I am sorry. 
 
GEORGE RECKTENWALD: 
I certainly will. 
 
JEFFREY S BROWER: 
OK. We need to get an answer on that. I am disappointed with the, I am not looking at you, I am not disappointed with you, Ryan, I'm disappointed with the way the lifeguard, shared department, everybody was hopeful that we would save some money there. There would be some efficiencies in the Sheriff's Department taking over law enforcement. I'm hopeful that maybe we will see those as we go down the road as he's been able to fill open positions with the former lifeguards. 
 
That is a big chunk to bite off, to rebuild the lifeguard Corps. The main thing for me, we look at the 10% increase, all year long, everyone of us has said, we know how tough this budget is going to be because cost has gone up so much. Insurance has gone up. We owned you with our own homes, we see the increases for building materials, everything that the county staff touches has gone up. 
 
We have to do with it, we cannot just ignore it. There comes a point where we have to make some hard decisions. Because this is what we have said all year: the residents of Volusia County are also dealing with all these things. They are hurting. So, there's gotta be some shared pain there. I think we do need to look at that 10% and start rolling it back. 
 
So with that, Jake Johansson. 
 
JAKE JOHANSSON: 
I think I have some questions for Aaron based on this possible rollback discussion. I want to make sure everybody's clear. We have been chatting throughout since I have been here. By referendum, we have been given to present forever on echo and public voted on it. The public voted up to 2%. We sat here in the meeting and gain consensus that point to is where we are going to go. 
 
Those 2-10%, we kind of agree to. I'm willing to revisit it. If you look up a couple months ago, what's change, I would like to know. The mosquito control, Mr. Kent already talked about that, the fire rescue district Aaron, is that the new station? I guess the cost increase that would make the flat right now? 
 
AARON VAN KLEECK: 
Personnel costs. In the new station as well. 
 
JAKE JOHANSSON: 
Right. Just so I can kind of wrap my mind around what I have been doing, cutting personal expenses or the these coping of a station is not necessarily good. In the capital for the mosquito would be a smaller or different option for housing, basically. 
 
AARON VAN KLEECK: 
Yes, sir. 
 
JAKE JOHANSSON: 
For the other 2, it would be Forever and ECHO, which had a pretty robust conversation. Alright, thank you, I appreciate it. 
 
JEFFREY S BROWER: 
Councilman Kent? 
 
TROY KENT: 
Thank you Chairman. There was a brief comment about sales tax. I would just get it out there. I would just say, the residents of Volusia County spoke loud and clear about that, I spoke loud and clear about it whenever it came up. The last thing I ever want to do is put more of a tax burden on our residents. I hear this argument that what you know, 60% of it is paid on the top. But if you live here, you pay on it 100% for stop 
 
You're staying right here, it's a horrific idea if you live here which we do, just my opinion. I will just say counsel, we don't have a revenue problem with our county. We are really good at collecting money to the tune of $1.2 billion, that's a lot of money. We have a priority problem. 
 
And we have a spending problem. I am excited about sharpening our tools and giving our residents any type of tax break we can. I say that, I am not one for spending, using recurring expenses you know. When we give our file, our employees a raise, that's not going away. That is coming every year, we better budget for it. 
 
We have done a good job with that. But when you look at the reserves this County has, it is impressive! It is a lot of money! A tremendous amount of money. And yeah, you need a certain amount just in case something happens. But I think that's a discussion we need to have as well because when you have reserves like that, it's an appropriate time to give your residents some relief and we are the body that can do it. 
 
We have our meeting before everybody else. So we can help set the tone, or hopefully for all of the other tax districts and municipalities. Are we going to get there? Are we able to make some changes? I hope so. I am not sure. I will see how the rest of the discussion goes here tonight. I am one that, I am all for reducing where we can and if it's a one-time expense, I am also dipping into the reserves to pay for those one-time expenses. Thank you. 
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
Thank you chair, inflation in the last two years has between 7% and 9%, give or take. Going back into the couple things that was said, we have about 10% increase which I believe is accurate. But inflationary cost and there is a slide with everything that had increase. Are we able to bring that slide back up? By chance? Anybody? OK. 
 
If you look at everything in the budget, our number one expense is going to be public safety. I think we made it clear that our priority is public safety, across the board. We have committed 2 raises across the board. We have already done this. Whether it is the Sheriff's office, 17% somewhat increase, whether it is the races for law enforcement, for fire, races for correction, for lifeguards. 
 
We talk about livable wages with our own employees. I would like to hear some service cuts if that is a direction, we turn down arts and culture, we turned down some taxes as well. But also, there's been quite a bit of savings throughout the year. Do I think we can possibly sharpen this pencil one or 2%? I would think, I would hope so. But also, I think we need to be physically responsible. 
 
Is it 20% reserves in the general fund? Roughly give or take? Is that on par for coastal community? Or is there any wiggle room there? Yeah. OK. 
 
So you know, we have SunRail, George, do you know? 
 
GEORGE RECKTENWALD: 
9.9% 
 
SPEAKER: 
That is the estimated number, assuming there is no service changes. If we are to go to the weekends, and at night which I know a lot of people want, that number would go up significantly. 
 
AARON VAN KLEECK: 
I would add to that. When we are doing the additional revenue, there is other revenues that increase as well. Sales tax, revenue sharing. There are expense increases that are not on this list. SunRail, is on your budget which is $3 million this year. Which is new, that is an example of expense that is not on this list of additional expenses. The rebalancing, offer federal grants, is also another expenditure. It increased around $2 million. 
 
Getting us back to the pre-COVID percentages, during COVID, we got FTA, that were 100% grants, we are now back to the typical ratio. We have to increase the amount of the transfer. That another expenditure that's on this list. We targeted those with other revenue increases, and non-property tax. We can put those on this list as well. It was $26 million already. We don't want to keep adding to the list of expenditure increases that we had. 
 
DANNY ROBINS: 
I will ask this question to the Council, what one-time expenses or services since Public Safety is not going to be, I don't want to be speaking for anybody – I bet that's not something that we want to cut. What one-time expense or service cuts can recut right now to get through the mumbo-jumbo. That's what it comes down to. Speaking freely, that's what it comes down to a year. It's something we need to ask ourselves, if were not ready to do that, were wasting our time. We can marinate this for two weeks, but we better come back with something but were just sitting here dancing in romance and not making a decision.  
 
JEFFREY S BROWER: 
Councilman Santiago 
 
DAVID SANTIAGO: 
I'm kind of on par with you and your line of questioning. I think the way Mr Recktenwald opened was a good foundation for me. You always like to compare yourself to other similar entities, right? Just a kind of already see if you are in line, as a baseline for me. Are we in outlier? We are probably in outlier being more fiscally responsible then overwhelmingly most of the counties in the state of Florida. 
 
We are running generally efficiently and we tax our people less than most others. That being said, I also believe, I will use some waste in there. Waste is very subjective depending on who you are asking but it's our job to work through that. 
 
I acknowledge that there's certainly possible opportunities there. The one that you shared Troy about the hangar. Maybe we can look at it and reassess to only spend 5 million versus 10 million. I'd be open to hearing those things as Councilman Robins said, to look at the budget and come forward with some proposals to look at. 
 
Generally speaking the cost of doing business has gone up. I think somebody mentioned, Jake mentioned Forever and ECHO. We did say the 2% at that time but here we are to discuss that, right? I think there's a lot of reserves there that we can give people relief today and I know Brad did say that if we bought everything on the list, the money would go but what is the reality that that's going to happen in the next 12 months after we've got this budget? Probably not. 
 
I would entertain and even suggest that we go to roll back on Forever. ECHO, we have some plans in place that will come forward very soon, not only some special exemption grants and some of the projects we are looking forward with some possible venues. ECHO, I think we are going to spend because we put the message out that we will want to spend. 
 
DANNY ROBINS: 
David, do we have a rough figure of 20 to 60 per household? 
 
SPEAKER: 
I will calculate the per household average but it's the difference between Roback and the .2 million. 
 
DAVID SANTIAGO: 
Almost $1 million? 
 
I will kind of wrap with this: I don't want to set a target but I just want to put it out there. I don't want to set a target. I want to work towards if we find inefficiencies or waste, let's trim that, whatever number it lands on, let's trim that but not just say we will work on Roback. Let's find where we wanted cut that that's the number we will adopt. I have no problem with those. If somebody wants to throw motion or we will do that in two weeks. Mr Recktenwald? 
 
If we wanted in the two weeks, when we finally adopt this, let's say we wanted to do the Forever rollback. 
 
GEORGE RECKTENWALD: 
You could do it at the next meeting. 
 
AARON VAN KLEECK: 
Obviously the value is different based on the home but on $150,000 of taxable value, the current millage for forever .2 million, equates to $30 in ad valorem taxes. It's a difference of $2.73. 
 
JEFFREY S BROWER: 
Councilman Kent. 
 
TROY KENT: 
The general fund, can we get an exact amount of money and percent? 
 
SPEAKER: 
39%. 
 
TROY KENT: 
Did this counsel ever say the amount they wanted? In Ormond Beach, we set a threshold of 15% and other cities were lower than that, and others were higher than that. We usually hover around 20 to 23%. 
 
Has this counsel told you all percentage number that we want to be at? 
 
RYAN OSSOWSKI: 
The Council policy is 10% for emergency reserves however you have reserves for future capital. 
 
TROY KENT: 
Say that again. 
 
RYAN OSSOWSKI: 
We are a pay-as-you-go County when it comes to projects. We save and once we have all the money, then we commence a project. When you save as that, you will build reserves while you are saving. The other thing, we have a bit of a new thing this year when you break out the public safety fund into its own fund, we no longer are calculating a reserve piece related to that. 
 
And depending on the nature of the disaster, that could be significant expenditures for the sheriff. The reserves would need to be adjusted as far as percentage goes. 
 
TROY KENT: 
And you are doing your job. You don't want this county to be in a position where we don't have enough money for an emergency. My job is to say, "hey, what percentage do we as a counsel want to say is an appropriate number?" I didn't make the decision and I never said 10%. But apparently it was 10%, the Council in the past that we will be at 10% but guess what we are at 30% and next year is it going to be 32 or 37%? I don't know. 
 
But what I do know is when we have a 30% reserve and we are not looking at giving our residents some tax relief, that bugs me and keeps me up at night a little bit. What can we do as far as coming up with a number that we are comfortable with and say this is where we are. I get we are pay-as-you-go and it's a smart way to do it but every year I think there's reserves that keep going up and we are asking our people for more money. 
 
I think Commissioner Santiago said it right. Prices go up every year. Listen - I tell my wife and son and we talk about how crazy things are and I just remind my wife that it's the cost of doing business. And the business is called life. That's what this is. Nobody wants to pay for new air conditioner in the house but this is why we save money every month for things like that. 
 
Do we need to be at 30%, counsel? That's my question. 
 
RYAN OSSOWSKI: 
The 30% is all reserves. Our emergency reserve is not a 30%. It is at 10% and the remainder of the reserves are for future capital pay as you go capital programs. 
 
TROY KENT: 
Not all of that is over 30%? 
 
RYAN OSSOWSKI: 
If you add all of that, which is that 10% olicy directive, then it is the 30%. 
 
JEFFREY S BROWER: 
Let me see if I can clarify that. 10% emergency reserves and everything else is savings for future projects? 
 
RYAN OSSOWSKI: 
Everything else is budgeted for future capital, yes. 
 
JEFFREY S BROWER: 
Thank you. Don Dempsey. 
 
DON DEMPSEY: 
Aaron, you said that the Public Safety budget is going to go up 11 million. 
 
AARON VAN KLEECK: 
Duchess the ad valorem piece. When you talk about the Public Safety fund, it only existed for the city contracts last year. This year, all shared funding is within the Public Safety fund. When you're looking at a increase year to year, you are comparing it to last year when there was just some contracts compared to the full funding of this year. It used to be a piece of the general fund and we are collapsing the into one fund. 
 
DON DEMPSEY: 
You seem to show this is the highest increase in expenditure? 
 
AARON VAN KLEECK: 
When you combine the general fund and the public safety fund, and you're looking at one increases we have when we combine the two together - that's increase just for the ad valorem piece of shared funding countywide. 
 
DON DEMPSEY: 
On line three 70, I'm sorry, on line three 70 of the capital project funds it says your sheriff's helicopter replacement is 5.4 million. Is that part of the 11 million? 
 
AARON VAN KLEECK: 
It is not. We were setting aside money to the tune of $5.4 million in prior years. We did a budget resolution in the middle of that and we are sending that 5.4 million to the public safety fund to help fund his total budget in FY 24. 
 
DON DEMPSEY: 
This is for the first one we voted about a few months ago? 
 
AARON VAN KLEECK: 
He will include those in his request. 
 
DON DEMPSEY: 
Next year? 
 
AARON VAN KLEECK: 
I can't say what he will or won't do. I can say it will not be this year. 
 
DON DEMPSEY: 
For this budget? 
 
AARON VAN KLEECK: 
No. Just to clarify on the reserve percentage, if you did at the public safety fund with the general fund, it's 20.1%. 
 
DON DEMPSEY: 
Thank you. 
 
JEFFREY S BROWER: 
Vice Chair Robins. 
 
DANNY ROBINS: 
I like to make a request before I make a motion. Prior to our next meeting, can this council get two things: list of capital projects that we can all look at, there can be a recommendation to cut those capital projects because it may not be a priority of this body anymore to go in that direction. 
 
Also two, a detailed list of any services, whether it be parks, libraries, road maintenance, like Mr Chester has advised, Public Works, any of that stuff in terms of services, I want to give these guys some hard things to look at because what's happening is where we want cuts but I'm not hearing it. I'm not hearing any and I just want to be able to drill down and get a definite on this before the next meeting. 
 
I'd like to make a motion to adopt this the way it is for now. I'm sorry. 
 
RYAN OSSOWSKI: 
I need the motion to reflect. I have to read the rates into record and you have to adopt the general fund right separately because that's a principal taxing authority. The rest can be adopted together but you do have to do the general fund separately. 
 
JEFFREY S BROWER: 
Before I have my last concluding remark, George, you needed to- 
 
GEORGE RECKTENWALD: 
On request, the capital project list, are you looking for capital projects that are funded in the general fund? Or, are you - because we have capital projects and funds like solid waste that have nothing to do. 
 
DON DEMPSEY: 
(indiscernible) 
 
GEORGE RECKTENWALD: 
Thank you. 
 
RYAN OSSOWSKI: 
I'd like to as a clarifying request. The entire budget presents - I'm not quite sure what you are looking for. 
 
DANNY ROBINS: 
We say this every year and all of a sudden we hear crickets at the end of the season and we put it back on you and it's our response ability to give you direction. Every year, granted we been making cuts throughout the year and I have two pages of them, but I want to know if we can squeeze out another one or 2%, the gap between the inflation rate that we have been seeing and whatever the 10% increase that was mentioned earlier. I'm trying to drill down to get an exact... To see where we can go. 
 
RYAN OSSOWSKI: 
The presentations that we did between January and May, those were all the services. As we went through those presentations, we were seeking direction each time as far as what you were - every service was detailed throughout those presentations and the budget is divided into departments and cost centers so that you can see how much each cost center is. So you are already have a list there. George?  
 
GEORGE RECKTENWALD: 
Ryan is correct, I think your interest right now is in the property tax, the general fund. Again, you gotta collect the garbage. I know someone mentioned some road stuff. That is all again, gas tax, money not part of the – what we are talking about here tonight. 
 
We can go take a look at a couple of these ones that are in the property areas. But our culture, even in the general fund, we have the sheriff, but you still have corrections, you still have a good portion of the general fund that is in the public safety area. Just not in the public safety controlled by the sheriff. 
 
You know, again, we can take a look, we might have something there, will analyze the building, Mosquito Control. I think it is more than the hangar, you talk about the entire facility which I think… We can take a look. It is always, one of our issues, with any kind of building right now is the cost. Sometimes near 20% inflation arising faster than we can make cuts. The longer we wait, we just lose it again on inflation. 
 
But I have asked all department heads to look at all of their needs and really when it comes to building, similarly what we do this year with EMS, we did not talk about that early, by going after an existing building, we would be able to save probably well over $10 million by doing that. 
 
Again, it is that kind of creativity that we are going to continue to try. I will say, you have a staff and a bunch of professionals here. They are trained to do this all the time. The funny part is actually when they have money because we are so used to not having it because it is difficult when something comes that we are not expecting. 
 
We will go back, we can take a look at that. But I would say, you are talking may be some tweaks but I think we did a good job this year, getting it right where we have to be. Considering, again, three rollbacks on the general fund in the last five years. We don't spend a lot per capita, we really don't. 
 
JEFFREY S BROWER: 
Just to continue what you are talking about, George, your predecessor and before I was on this Board, remember they went into this with an austerity budget. To me what looked like public safety, firemen were reduced, we have chosen not to do that. Vice Chair, you are exactly right, if you took up poll on this, that's a huge part of the budget, public safety. That makes the job even harder. 
 
I looked into this audience and I see a lot of department heads and division leaders and key employees. I wonder, what do you guys think? When you hear us talk? 
 
I want to remind you that how often you hear from everybody. How much respect they have for you and what you do. I remember when we talked about Suzanne, the workstations for EMS and the number from them was like 1.5 million per unit. We sat down and came up with a plan where we can do almost all of them for $1.5 million. 
 
Through creative thinking, instead of building brick-and-mortar. I say all that to say, there are staff has done a really good job of being creative, being efficient and doing more with less. That just cannot go overlooked. All of you that are sitting out there, looking at us, please know that we recognize that. 
 
Please understand that we are still asking you to squeeze blood out of a turnip just because this is a tough time. There is a need for an austerity budget that does not hurt our residential services. 
 
That does not hurt our public safety. I am going to make it even harder to answer Jake's question and David Santiago's question. I am not for cutting either Volusia Forever or ECHO. I know they say up to 2%, I guarantee that 76 or 75% say 2% and they still tell me that that is what they want. Because it is the present that they enjoy and improves the quality of life for the county. 
 
I think a few weeks ago, a resident said that we need to set priorities. I think that should be a priority that we set tonight, we ought to sit down and have a special meeting and determine what are the spending priorities? Public Safety? Public Works? That's probably the second highest inquiry we get is potholes and storm water. 
 
To help guide us through spending. I would like to see division heads come back with some cuts that we can consider next week. Vice Chair, I hear you. Reason I say that is because in previous years, when I said let's go through the budget and make cuts, I was often told that that is not our job. It's not our job to make the cuts, it is them. 
 
Our job was to approve it or not. Let us do it that way. Jake Johansson? 
 
JAKE JOHANSSON: 
My question would be maybe we already made those cuts, maybe they would come in a little fatter next year knowing that they're going to ask them to cut. Another thing to consider is: we are given a 600 page budget book a couple months ago to read through. Yes, I left mine at home. Suzanne managed to slide through the electronic copy here. Most of our questions are answered in the budget book. I believe that today is the wrong day to start asking staff to cut. We got the briefs, we got the budget books, and I think as a council, we should be asking questions on where we can cut. 
 
I know I had a few conversations, George, with you where we can cut and where we can save money. It was brought up that Volusia Forever is not a place to pull because 0.2 million gives people what they want. I got emails about Volusia Forever, to keep that rate up and more so for ECHO. I've heard about the roads, the traffic, I've heard about the development, lack to permit quickly, and stormwater problems. 
 
I believe George and staff this year, I believe based on what we have seen, have managed to, and execution, to save money that can now be put in the reserves to be put on the projects, to do projects that we are not prepared for or to execute projects early or get on the next year's budget. 
 
We now have savings. Like George said, we have savings, we can do another project. If we cut too deep, if we cut too deep, then those opportunities are not available. Either we do a budget resolution or we wait another year. We listen to people complain about something. So, I am kind of asking that, as we develop our budget for next year, we start engaging our brains if we don't want to keep our budget where it is a little bit earlier, to give staff a little bit more time to react to the list we asked for and things of that nature. 
 
At that point, it is just, we want to look at to say we cut something. That work needs to start earlier. Having said that, I'm not opposed to any option at this point as long as we have options. If you ask staff and you don't... and you ask them to propose a budget, and they propose a budget for the past four months, they have asked us what the maximum rate should be and they brought forth what we have asked them to bring forth to us. And I would tell them to cut. 
 
I don't think that is fair to staff, I don't think it's fair to the citizens. Let us sharpen our pencils a little bit earlier next year. If we have something we need to cut, I think we need to help staff and find where the cuts need to take place. They provided us a budget that they think they can execute. That's all I have, thank you. 
 
DANNY ROBINS: 
Just so I am clear, so the audience knows, trying to get through the nonsense, Mr. Johansen is absolutely right. Here we are, every year, we need to do this. The budget is our responsibility. A lot of people brought stuff up. 
 
George, I know I have a list that I've been keeping track of last year. Do you have a list that you can go over as well first off, anything to remove or reduce from? 
 
GEORGE RECKTENWALD: 
Yeah, I'm happy to. One of the things that we said, the budget process is interesting because you guys see the finished product. You don't get to see really what didn't make it. There's a lot of things that don't make it. We do a five-year forecast, we push projects, some of that has occurred as well. When I say it starts in the spring, after we've had those meetings, directions are given right off the bat as to where we can go. 
 
We start getting budget questions and they have what we call decision units that are in there. We go ahead and go through those and starts down at the division of the department head level. There's about $7.2 million in requests that are right away deferred or removed. A lot of changes here in the building. Even though it is an older building, but we have a lot of plumbing and office changes are denied, there is a generator replacement denied. 
 
We have where the health department is that. Alarm systems, cameras, these are all PCK, about 650,000, generator, 400,000, the beach house department, 250,000, fire station expansion is 34, fire station upgrades, various things within the stations almost $2 million. The fleet, requested a loop truck, hundred $40,000, denied. Feet mobile crane, 150,000, community services, I know they reduced for the field trips. Other small projects, about $300,000. Library, parks, veterans. So, there's another, throughout the organization, another $1.3 million. That didn't even make it into the true budget systems. 
 
Then you get into, they are in there, other things getting knocked out as we try to get towards which we have a goal of trying to get done. Keeping the rate level towards the rollback. Which I think we achieve.  
 
One of the things you voted on, we chose the third party contractor to take over the parks department to save and that was removed out of the budget. We even putting a little bit of money aside and we did not do that this time. It was a 934,000 in savings. The emergency operating center expansion that have been requested, we will try to get some other funding requested but it has been pushed out for $3.8 million in savings. We already talked about the beach saving positions and there was some other work out on the beach that did not get done due to the hurricane, almost $200,000 in savings there. 
 
You know, the coastal division that asked for an additional vehicle that was denied. Also, there was other public protection emergency management and Veterans, all had some new position requests to the tune of about $200,000, all were removed. That totaled another $6.7 million. 
 
So there are things like this that go on actually throughout the whole year as well but this was just... 
 
DANNY ROBINS: 
Thank you George. Last year in July 5, 2022 leading up to our Budget Hearing, and Mr Chair I would like to go down memory lane because you and I agreed on this and I think that's worth noting. 11 AM and the event to buy a lotto ticket. It's better to have the reserves are not and we need to have healthy reserves. 
 
Also to at 1205, this was less than a year ago for a possible recession. We are preparing for the worst within the next two years and we would be remiss if we did not approach it in this way or manner. We are pleased with the work that the County manager and staff has done and we are all concerned, including with what lies ahead and we thank them for their hard work. 
 
So with that being said, I think we are on track with the same kind of feeling but, you know if we can squeeze another one or 2%, I am game we just have to figure it out. 
 
JEFFREY S BROWER: 
Councilman Santiago. 
 
DAVID SANTIAGO: 
I think I like the list idea. Let's put them on the table and decide what we want to support going forward. I agree with everything you said a few minutes ago, Jake. 
 
Our staff has done their job and they really have. We went through these department presentations for the last several months and they went through every single line item for us of the budget. And I felt that that was my time, where I have major concerns to bring them up and to push back to staff - though I think George will certainly go back and try to re-sharpen his pencil and give us more suggestions. I think he will do that just based on the nature of the conversation today but the staff did the job based on the direction and feedback we gave them here publicly. 
 
But again, there's opportunities. I couldn't help myself by saying, we often hear that you don't want to cut public safety and stuff like that. Me personally, those type of comments bother me because that's an easy statement to make but the public safety department is one just like any other. 
 
The department needs to be scrutinized just like any others just like Public Works. We want cops and lifeguards, I get it, but if I'm going to be a little facetious, but lifeguards are buying too many pans and there's thousands of pence sitting in the office - that's waste and it should be looked at. I hate to pick it out but I love you guys. We should not exclude anyone because of the title of the budget. Everybody is on the table and we should look at it, and then make the decision where is the give-and-take. 
 
I'm not suggesting taking lifeguards out of their chairs but let's not make - I don't like comments like that because there's probably opportunities in all departments. That being said, I think you all did a great job. Alright. We need to start a lot earlier if we are going down the area. I want to motion that we start hearing the proposed votes because we will start going in circles all night. That's a motion. 
 
JEFFREY S BROWER: 
OK, we have a motion from Santiago to move to the next item. Was there a second on that? 
 
JAKE JOHANSSON: 
Second on that. 
 
JEFFREY S BROWER: 
Second on Johansson. Was there one more Council member that would like to speak? 
 
TROY KENT: 
Thank you Councilman Santiago. I agree with you, not just to push away from it, but I have to say from the public and I don't know if I was trying to browbeat anybody but we had tons of presentations but this is where we are setting a Millage Rate. It is completely appropriate to ask these questions right now and to drill down into this. We are already talking about bringing some information back to be able to save you some money. 
 
I will just remind us cancel that at our very first meeting together I brought forth an idea and a solution. And I didn't come with just the problem, I came with a solution, and I stick by my numbers, I came with $9,950,000 of new moneyy, brand-new money, and it's for off beach parking paid for by out-of-towners only. 
 
I couldn't get support on the 1.7 million I needed to find because I found $9,950,000 being conservative by the way. In this counsel for the most part agreed that they wanted to implement that but where are we? Where are we with implementing the off beach parking? 
 
I did hear that we can't let locals on the beach at no extra charge because we are in the hole 14 million. I needed to find 1.7 but I found 950,000. If that does get implemented. Are we going to take half of it? Can we give them some relief? 
 
I wanted to come with a solution as well and I'm hopeful that we are going to have that discussion in the future as well because those are real dollars that we can see for accounting and it's a real service that we are providing, so... 
 
JEFFREY S BROWER: 
Thank you. Mr Van Kleek, are you doing the next part? 
 
AARON VAN KLEECK: 
I will start with the general fund, fiscal 2324 Millage Rate for the Volusia County general fund is 3.3958 million, which is lower than the rollback rate of 4,419,200 x 23.16%. 
 
JEFFREY S BROWER: 
You need a vote by each one? 
 
AARON VAN KLEECK: 
I can read the rest of them and you can vote collectively or you can do individual. 
 
SPEAKER: 
Chair, before you do that can you vote on the previous motion by Mr Santiago? 
 
JEFFREY S BROWER:  

Yeah, I didn't really think we need to because that was going to happen anyway. 
 
DAVID SANTIAGO: 
I will do the motion. 
 
JAKE JOHANSSON: 
23.16% below roadmap. 
 
MATT REINHART: 
Second. 
 
JEFFREY S BROWER: 
OK, the motion was from Councilman Johansson - were you the second? By Matt Reinhart. All in favor, say Aye. Any opposed? The general fund is tentatively set. 
 
Now the question is do anybody else as a group or one by one? Sounds like a group. 
 
AARON VAN KLEECK: 
The fiscal year '23-'24 Millage Rate for the taxing rate public safety fund is 1.4541 million. The fiscal year '23-'24 operating Millage Rate for the countywide taxing authority Volusia County library fund is the rollback rate of 0.4209 million. The fiscal year 20 through 24 operating Millage Rate for the taxing authority is 1.2 million, greater than the rollback rate of 181,800 x 10.01%. 
 
The fiscal year '23-'24 operating Millage Rate for the countywide fund for echo, which is greater from the rollback of 10.01%. The Mosquito Control fund is 0.1781 Mills, which is greater than the rollback rate of 0.1622 Mills by 9.8%. 
 
The fiscal year '23-'24 operating Millage Rate for the taxing authority Ponce Inlet is the rollback rate of 0.692 Mills. The fiscal year '23-'24 operating Millage Rate for the taxing authority municipal service District fund is the rollback rate of 1.6956 Mills. The Silver Sands is 0.0117 Mills. The fire district rescue fund is greater than the rollback rate of 3.4649 Mills by 10.86%. (Reads) 
 
JEFFREY S BROWER: 
Is there a motion? 
 
JAKE JOHANSSON: 
Motion approved as read. Johansson 
 
JEFFREY S BROWER: 
Motion to approve by Johansson and the second was by Vice Chair Robins. Discussion? All in favor say aye. Any opposed? That concludes this hearing but we need a motion to set the next meeting. 
 
AARON VAN KLEECK: 
The Operating Budget is 1,194,000 and $11,000 and the Non-Operating Budget is $203,773,659. 
 
JEFFREY S BROWER: 
Is there a motion to approve? Motion to approve by Johansson and second by Matt Reinhart. Discussion? All in favor say aye. And he opposed? Motion approve 7 to 0. 
 
Now we need a motion to schedule the next meeting. I need a motion to adopt fiscal year 23-24 Volusia County ad valorem tax rates budgets for Tuesday, September 19 at this very location. 
 
JAKE JOHANSSON: 
Second Johansson. 
 
JEFFREY S BROWER: 
Motion by Johansson and second by Santiago. All in favor say aye. And the meeting is set unanimously. And that concludes tonight's meeting.   
 
(Meeting adjourned) 
        
