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Volusia County Council Meeting 

JEFFREY S BROWER: 
It's 9:30 AM, if everyone wants to find a seat we will start at 9:31 AM to give everyone some time. Good to see everyone. OK. We will call the July 19 Volusia County council meeting to order. It is good to see everybody here. 

As is our normal policy, we will begin with an invocation and the Pledge of Allegiance. If you are a member of a faith group who would like to participate in an invocation you are welcome to do that. 

Just email kgreen@volusia.org and she will get you all set up. Doctor Reverend Lowry will have our invocation this morning and then we will immediately follow that with the Pledge of Allegiance. 

I will ask the council to stand with me and anybody in the audience, if you would like to stand you are free to do so. Thank you. 

DR FRED LOWRY: 
Thank you for all that have come out today. To speak their mind about certain issues, we pray that everything we do today might honor you and we thank you for creation, all that you have done for us that we really don't deserve in Jesus name. Amen. 

(Pledge of Allegiance) 

JEFFREY S BROWER: 
Krista, would you call the roll please? 

(Roll Call) 

JEFFREY S BROWER: 
Let the record reflect that we do have a quorum present. I believe that Billie Wheeler may be joining us virtually so I would ask for a motion from a member of the Council and the second that she be allowed to participate. 

BARBARA E GIRTMAN: 
So moved. 

DANNY ROBINS: 
Second. 

JEFFREY S BROWER: 
Motion carries 6-0. There she is! Good morning, Billie. 

We will begin with public participation. We have one so far. Paul Richardson. You will have three minutes to speak. I think that you know the drill. The timer is on your screen. 

SPEAKER: 
Very good. Morning counsel. My name is Paul Richardson of DeLand. Photos and videos taken at the border, US patrol agents whipping illegal aliens at the border. 

At the time President Biden had this to say. "To see people treated like they did, horses running over them, people being strapped, it is outrageous and I promise you that these people will pay." 

What I saw depicted about those on horseback beating human beings the way that they did is horrible. The secretary boasted the same narrative. "The images horrified us in terms of what they (indiscernible)" 

They have been under investigation with promise of punishing them the day after the agents on horseback, illegal aliens coming across the river in del Rio. 

The investigation has ended. 

(Video plays) 

SPEAKER: 
...Involved in the del Rio incident were not carrying whips. The third area focused on the individual actions of the agents. Despite initial appearances after careful review and analysis of videos, photos, and eyewitness accounts, this included an interview with the photographer on the scene. 

And other members of the media. OPR found no evidence border control agents involved in this incident struck any person with their reins intentionally or otherwise. 

SPEAKER: 
However, the agents are still being punished and the Biden administration won't apologize. If there was ever a clear indication that the Biden administration hates border security and law enforcement in general, this is it right here. 

They recklessly (indiscernible) these agents. The administration must be rebuked. (Indiscernible) to good morale and discipline and law enforcement. 

We are on the path towards chaos and breakdown of society. Thank you very much, you guys have a good meeting. 

JEFFREY S BROWER: 
Thank you. Wendell Delarosa. 

SPEAKER: 
...Get my slides up. Make that full screen. This morning I went to talk about this woman really briefly. 

This is Libby Anna Lavette, Elizabeth Smith, Elizabeth anything, next slide please. She's on some subcommittees representing Volusia County Florida and I don't think that she could be the face of that. Neither do I think that I am the face of Volusia County. I don't apply to be on any committees. 

This petty criminal with a history of opioid abuse etc. going back 20 years â€“ next slide please. That is one of four pages. It goes on and on and on and on. 

There is her current stuff right there. I will get my pointer. You will see right there on that slide, if you take the time after the fact to look at it, apparently on 12 months probation that started in March of two DUIs, accidents with injuries. 

Unsupervised probation, can't go to bars, drink beer, yet she goes on Facebook and does it and violates it. A train wreck. More on the court documents served by Dave (unknown name). She has multiple evictions, the landlord was awarded $3500. It is all in the court records. 

Here's the kicker. She is not even a resident of Volusia County, Florida. Why in the heck is she a member of any boards in Volusia County, Florida? 

Next slide. Like I said, I have received numerous emails from her. People here have received multiple emails from her. You have received emails from me on the clean hand policy. 

Nobody adheres to it, we appoint whoever we want and it is time to call them out for what they are. They are not a good representation of Volusia County in my opinion. 

Whoever nominated them, voted them in, that may be their opinion. I think we have a difference of opinion. I think the record shows, this number should not be the face of Volusia County, Florida. That is my opinion and what I have to say. I will see you this afternoon for another presentation. 

JEFFREY S BROWER: 
John Nicholson. 

SPEAKER: 
John Wilson, Daytona Beach. Three things I can get through them. If not, you'll be hearing them this afternoon. I was at the library yesterday and this nutcase just went off. One of the librarians ask this gentleman not to drink and be on his phone in the library. 

He just ranted and raved and cursed and swore for about 10 or 15 minutes. It was way too long. We have two security guards there and he sat there and had this little lady do all the talking and I am asking you to look at it. 

I was ready to ask to get rid of the security guards because there are more security there than there are residents in the library. This was a little bit too much. 

We don't need to risk these women. Half his size and cursing and swearing and several times within 1 foot of her. I was in fear that something might happen. I am asking you to look at that. 

Secondly if you have noticed there was the development yesterday. I told you that it was coming a year ago, we needed to look at that bridge. 10 years ago I went to the city, I didn't realize that you were in charge of it. The bridge at LPGA. We needed to widen it. The city said 2049 is soon enough. 

Widening that bridge on 92 cannot come too soon. There are nine major developments. You are all aware of Amazon. That is a major development. Right off of 92. 

There's another huge development going in the corner, Tomoka Farms road and 92. 

2000 people or something. There is another development right in front of the church. Another development just south of the dog track. It is really getting massive. 

The same thing that happened to LPGA. Bobby Olin decided that we wouldn't have a house in Margaritaville until 2025. If that soon. 

Guess what, the development will be here in five years. If not that's soon. I am asking you to take a look and I want to thank you for the restriping of Tomoka Farm Road. Lastly, taxes. I want you all to do rollback. It is politically correct to do rollback but the $10 million is coming down the pipe very quickly. 

Do not waste the money. I know a lot of you are asking. You saved me a couple of dollars, save me a couple of dollars. As $10 million is a lot of money. 

I am asking you to, when you do your deliberations, because you're going to be doing it for the next couple months, to look at it carefully. Thank you. 

JEFFREY S BROWER: 
Cynthia Hale. 

SPEAKER: 
Hello everybody. How are you? My name is Cynthia Hale and as you guys know I am with FFT, dealing with domestic violence, human trafficking, sex trafficking, etc. I was not able to come to the participation of the $240,000 that you guys were giving for the grant. 

I was part of one of those grants for mental health. For the neighborhood center. I was a little bit disappointed at the fact that the whole â€“ $240,000 went to the Beacon. I don't know if you guys read what the Duluth domestic violence prevention project actually is. 

The reason why I am here to actually educate you guys is because when domestic violence victims go through domestic violence, especially here, they cannot get to Daytona Beach. 

What you guys actually did was that he gave $240,000 of tax dollars which I am sure that people want to be educated of their tax dollars. To education. 

That is all that you guys did. So pretty much what Duluth is is that this and I know about this because they did this in Alexandria. Virginia. 

Holidays is people getting on a board, healthcare providers which Begin does not have. They do not have mental health providers there. There is no therapists. They just have caseworkers which are not educated as therapists. 

The reason why I know that is because I actually had a meeting with Beacon. I actually asked them is their mental health providers here for anybody coming into the Beacon? They said no. That is a little scary. You actually are having $240,000 that is not going into transitional homes like the Neighborhood Center was going to do. 

Or the actually Foundation for Freedom was going to do. They were going to provide mental health provisions. I don't understand exactly what was going on and if you need this I can give it to you. The other thing, which I also want to give to you, is that this individual has been charged 12 times. 

He has been harassing a woman. Women in Volusia County. And domestically abusing them. This is not the only individual here. 

We have no mental health provisions, we just have clinics. You guys have no therapy for anybody dealing with mental health. Here. Thanks. 

JEFFREY S BROWER: 
Does law enforcement have that last sheet? 

SPEAKER: 
I can definitely give them to you guys. 

JEFFREY S BROWER: 
You can give them to Karissa Green over here. 

SPEAKER: 
I will be back this afternoon. 

JEFFREY S BROWER: 
That is all the public participation I see. Thank you again for coming. That takes us to item 1, consent agenda and item O has been removed. For a later date. 

Is there any other items anyone would like to pull for vote or discussion? 

SPEAKER: 
Move for approval and consent. 

(Multiple speakers) 

JEFFREY S BROWER: 
OK. Lowry moved to approve, was there a second? I will write those down. Is there a second on the motion? Second by Johnson and Danny Robins, which ones did you want to pull? 

DANNY ROBINS: 
E and V. 

JEFFREY S BROWER: 
Heather, which ones? 

HEATHER POST: 
R, Romeo. 

JEFFREY S BROWER: 
OK. 

SPEAKER: 
Is the vote 7-0? 

JEFFREY S BROWER: 
I have not asked for a vote yet. We have motion and a second. All in favor of approving the entire consent agenda say "aye"? 

Yes, I saw Billie's lips move so it is 7-0. We will start for discussion item E. 

SPEAKER: 
Good morning. This is our new painting contract that we have selected, three different painters. This is up to $300,000. 

We have several projects in the works. Just normal upkeep for our facilities. 

We send out typically, we will send out â€“ for the project, we will send out the proposal and choose the lowest bidder. I just wanted to bring up... thank you for the explanation. 

SPEAKER: 
With projects like this was how the market is going, what I wanted to touch on, we have given it a lot of attention. Have we looked into using or utilizing inmates for any of these painting projects or anything we keep in house? 

To reduce labour, anything like that, before we jump right in and re-contract? 

SPEAKER: 
We have explored the possibility. The issue is particularly, with inmates, access. 

They do have skilled labourers over there. I have spoke with the corrections officers with the possibility of using them. 

Typically, our projects we do are more involved. We elects to have my folks just take a little extra care, whether they use inmate labour. 

I do know other divisions do use them regularly. On some simpler projects. 

SPEAKER: 
They paint constantly in the jail. It's like the golden gate bridge where you start with one end with paint and you go all over it with paint, because of the usage. 

There are paint crews going on all the time. That is one thing the inmates do do. They painted sea walls which is a class V concrete finish and a lot of other facilities. 

Their supplement, Mr Corbett said, this would be painting in courtrooms and areas you would not use inmates, anyway. 

So, we do a lot of painting. Use all sorts. It's a good comment and we will continue to look for these opportunities. 

We also have trades workers that do small painting projects and stuff in house, as well. 

SPEAKER: 
That was it â€“ thank you. 

DANNY ROBINS: 
I would became to use as much as we can to make that (Indiscernible). (Away from mic) 

JEFFREY S BROWER: 
Item R, Mark Swanson will you do this? The amendment of cooperative agreement with Florida agriculture and consumer division of forestry? 

SPEAKER: 
Good morning, counsel. Mark Swanson, interim Director, item R is an agreement between forestry and the county. 

Basically, the amount of protection has decreased from $419,000 to stringent 79,000 acres. 

(Multiple speakers) 

HEATHER POST: 
I want to point out the amount of woodlands and forestry lands Volusia County has is reduced 60,000 acres. I wanted to point that out. 

SPEAKER: 
OK. Thank you. 

JEFFREY S BROWER: 
Thank you. Item V, contract test assignment with Jones Edmonds and Association, Associates inc for the Volusia blue Springs feasibility analysis report. 

SPEAKER: 
Good morning. Water resources and utilities Director. The purpose of this assignment which performs a wastewater feasibility analysis report in accordance with the Florida Springs and aquifer protection act. 

I will go over a point here. During Council's very extensive workshop back in February 22, we discussed this legislation and I will summarize very quickly the specifics of this. 

You can see on the right side, the elements of the act. 

As you will recall, we have completed two of the three outstanding Florida Springs, Gemini Springs working in collaboration with DeBerry, it will be concluded in January. DeLeon Springs, which is being brought for your approval back in March. 

Also, by the way, Jones Edmonds performed both of those on our behalf. We are bringing them on board for this task assignment. 

We have brought together a lot of and learned a lot from the first two processes that helped us with this process. A lot of lessons learned in those first two processes, as well. 

Anyways, just to summarize within this hundred and 8 mi.Â² basin which encompasses five cities, as well as the county. We will be working with cooperation with the cities. 

Thanks to Council's approval of the grant which will be provided to us, Council approved on March 1, the grant provides 100% cost reimbursement for this study. 

Lastly, according to the basin management action plan which targeted nitrogen as the key element within this action plan, which DEP has mandated, there is a reduction requirement of over 60,000 pounds of nitrogen per year over 20 years, as what essentially the goal is. 

The breakdown again â€“ this is discussed somewhat again during the water quality plan. As you can see, it's going to take â€“ it will be a heavy lift among our five local governments. Six local governments. Five cities, if you will. Along with the Department of environmental protection. 

While this is a heavy lift, I'm quite encouraged by the emerging cooperation which exists throughout our local governments in dealing with this outstanding, as well as the other two and in (Unknown Name) Lagoon. 

These are tough processes going throughout the state, but the feedback from stakeholders and local government â€“ we will argue, we all work for the sake of progress. 

Again, happy to answer any questions. 

DANNY ROBINS: 
Ben, I wanted to highlight this. I don't think we get the stuff out there enough in terms of what we do. 

I ran into you guys and I want to say thank you. We all appreciate y'all's hard work. This community does. We got $3 million down there for septic and sewer on top of the eight or $9 million a couple of months ago, not to mention in years past, that $250,000 a couple times. 

People are seeing a difference. Keep it up, keep up the good work. 

We like seeing you going after these grants and stuff just like this. Positive feedback we are getting in terms of our derelict vessels in St. John's and the Halifax, all the way down south. 

So, keep up the good work. People are noticing it. We appreciate it and I appreciate it. 

SPEAKER: 
Thank you all of you for your support and leadership. 

JEFFREY S BROWER: 
That takes us to item 2. A presentation by local Habitat for Humanity. An update. 

Donna Butler? 

SPEAKER: 
Good morning Mr Chair and members of the Council. Excited to be here this morning and present to you all, first we have our three local Habitat for Humanity in Volusia County. 

Mark buildings will present first from the Southeast Volusia Habitat, Randy Jenkins is from the West Volusia habitat and (Unknown Name) is from the Habitat for Humanity which is the northeast side of the County in Deltona. They formed a group together. 

This is to give you an update about what they are doing in the arena of affordable housing that is really outside of county government's purview. I think Mark is coming up first. Here he is. 

Mark is also a member of our affordable Housing Advisory Committee. He speaks with a lot of knowledge. 

SPEAKER: 
Thank you, I am Mark Billings, Executive Director of Southeast Volusia County habitat for humanity, resident of New Smyrna Beach. 

I want to say thank you for the service for our community. It is through your leadership we are able to have these conversations. 

My intent is to give you a brief overview of Habitat for Humanity and our business model. I often get feedback of certain things that are somewhat not completely accurate. 

Before I do that, I would be remiss to say you will probably hear of some similar comments from colleagues and nobody likes a long-winded administrator and I will be brief. 

I would be remiss if I did not say we have a wonderful public and private partnership in our community and work with Housing Authority, my colleague Teresa Pope is here today from the Housing Authority. 

Behind me I have six or eight of board members here in support of what we are doing today. 

What I want to share with you first off is that each of you in some capacity or another has mentioned to me directly, or shared with our affordable housing committee, your concerns about what's going on. 

I want to share with you first off about habitat, our business model is where we sell homes. There's a mess we give away homes, we sell homes at tax value. 

There are many homes we get down payment assistance for which we are grateful to the county for, but we also offer of subsidy through the Habitat business model which is a retiring loan that is forgivable, 1/30 over the duration of the limit cell. 

It's important to know we sell homes for those deserving members of our community. 

We work with the Housing Authority to identify individuals that have met the requirements for our qualifications by working up, by getting a hand up, and moving from subsidized housing into homeownership. 

I closed on 12 weeks ago and she was in public housing for many years. Through our partnership with Teresa we identified her and she went to the two-year program, put in 400 hours of sweat equity and is now a homeowner of a single mom of three children. 

It's important for us to understand that. 

I would share people have said, what are your barriers? It's a struggle for us and there was a report put out about habitat international by the Harvard business school that talked about four key components â€“ one is soaring home prices, up 27% in two years. 

Probably more than that in some of our areas. We have also seen there is a dramatic shortage in housing. 

While we have seen a 27% increase in homeownership and prices, that correlate to one another, we have only seen 8.6% increase in African-American homeownership. Fewer than 43% of African Americans own a home. 

We work closely with our community to identify individuals who are deserving. 

Last where I could use your help and colleagues will emphasize this, we have to take costs out. 

The home I will be closing out after we do our dedication comes out in... (Static) that tax burden is one we have to improve upon. Some of the things that go into cost we can subsidize more of the mortgage and build fewer homes or look at things like we are grateful to the county for one impact fee a year and looking at that. They say that a picture is worth a thousand words. I would like to play video for you which tells the story of Habitat for Humanity. I thank you for your time. 

(Video plays) 

(Music plays) 

SPEAKER: 
Good morning. Mister Chairman and the rest of the Council. We appreciate the opportunity to speak with you this morning. My name is Lori and I'm the CEO of Habitat for Humanity for greater Volusia County. 

We originally started out as Halifax Habitat for Humanity and to clear up some of the things people always ask me, why are there so many Habitat affiliates? Habitat started out as a very grassroots movement. 

Originally there were four affiliates in the County of Volusia and at one point Habitat for Humanity International asked us to â€“ we had already been working with our â€“ as I called our sister affiliates. 

We ended up serving with those observed west will. We are building not only on the East Coast, the northeast coast, but also on the west side of the county in DeBarry, Deltona, Orange City, South Daytona, Ormond Beach, etc. We have been building since 1986. 

I also have with me Darlene who is our director of homeowner services. She has joined me in case you have any questions about the program that you would like us to answer. 

I won't reiterate â€“ Mark certainly gave a wonderful presentation about how Habitat works and as you know, we engage our homeowners. That is why Habitat uses that word "with". We build with the families that we serve and they are totally engaged in the solution of their own housing issues. 

What makes Habitat unique is what happens is after people apply through very objective application process, that Darlene overseas, we have to comply with every federal housing law which we do. 

We also have to comply with every federal mortgage loan, Darlene and our Director of Finance, Pam and Darlene are qualified loan originators and they have to follow all of those and have all of those credentials to do that. To follow through with our mortgages. 

When the house is completed after the homeowner has gone through our program which includes a very extensive education program, for homeownership and financial literacy. 

When the house is completed we seldom that house. At no profit to us. But we sell it to them now. Over the last few years the program has required that we sell them the house at appraised value. 

Marx points to you about that appraised value, as you all know, is going to set the taxes, the property taxes and it is also going to set the insurance costs from the beginning. 

We work out a formula where we only charge our homeowners 25% of their income. 

Many of them when they come to us, and of course they have to be residents of the county and of our particular service area. 

They are sometimes paying between 60 to 80% of their income on housing. This is why you can understand that balance, the fine line to homelessness. It is always there. Often through no fault of their own. 

If something changes in the job market, their jobs, if there is a hurricane that causes hotels to close. And their jobs are lost for weeks. They don't have anything to count on to make that up. 

Another thing that I think is really important that as a nonprofit we talk about what we do in the services that our organizations provide. 

But I also want you to remember that all of the money, the private money that we have raised, that we bring to leverage two things like down payment assistance, and certainly the generosity of your helping us with impact fees. Which is vital. 

That money gets put right back in this community. We work with local subcontractors. We buy supplies in this community. 

The money that you work with us on, the money that we raise locally from private donors in this community, who are very generous and make this program possible, the money goes right back into this local economy. 

It is vital money that keeps working. The people that we serve through the Habitat for Humanity program are your foundation workers in this community. They are school bus drivers, teachers assistance, they work in the hospitals as patient tax and phlebotomists. 

They are working in hospitality positions. They work in the nursing homes as CNA's and the assisted living in all phases of that work. 

These are people that are essential to this community. And to have an opportunity to be able to purchase a home, have the stability of the home, which then impacts forever their children's future. 

Now they have an opportunity to build equity in that home. And they are building equity from day one. 

We service all of those mortgages that we collect the tax, escrow money. They are building equity from day one because it is a zero interest loan that we provide here locally. We did provide through the clerk distributed to you a one sheet handout with some facts and figures. We also â€“ our particular affiliate, we have served 186 families. 

Which also means that 400 â€“ more than 400 children now have a safe and decent place to call their own. We have worked over the years very closely with the Sheriff's office and local municipal law enforcement. 

For the safety in those communities that we work in. We are also working on a development â€“ a 6.35 acre site which is as any of you will know, one of the things that we are cheering about. It is an X flood zone classification. We have held some initial meetings with your growth and resource management. 

We appreciate working closely with Clay Irvin on some application meetings. We are working on infrastructure plans with engineering, and attorneys. We will have 42 affordable dwellings including single-family homes and duplexes. 

To make more affordability for smaller families and single individuals. So we, again, we appreciate the support. We could use more. 

Before we even break ground on a new construction, we probably between the impact fees from the county and the impact fees of the local municipality, if that is the case, the clearing of the land and the purchase of the land. 

We probably have $40-$45,000 invested before we even break ground on the house. That is a significant impact. I hope that you always remember the leverage and the money that we bring to the table through private donations, in-kind donations, discounted materials, that then impact that. We are taking raw land that is paying very little taxes, developing that land and the individual is now paying property taxes on the land. 

Now they are also buying utilities from that municipality as well. We thank you for your support. On behalf of our Board President, Jeffrey back and our Board of Directors, we thank you especially for the time and energy that your staff and the committee and the public has put into your affordable housing plan. 

We applaud your efforts in those areas. We do have a short video that we would like to show you which shows you our renovation that we did on a complete renovation and this is in Orange City on Tanglewood. 

We closed on this last month and here you go. Thank you so much for your time. When we do a renovation we do both new builds and renovations. We do a renovation to a like new condition. 

We have been very fortunate with â€“ as I said â€“ donated properties. This particular was donated by Chase Bank. Returned real estate to the bank. We were able to turn this into a quality home. Good quality construction and, quality appliances, quality cabinetry. So that the house is also easily maintained and sustainable for the long term. Thank you again for your support of affordable housing and your support for Habitat for Humanity. 

JEFFREY S BROWER: 
Can I ask you a quick question? (Laughs) 

SPEAKER: 
That is the biggest part of my job. We just received a very generous donation from Bob and Carole Allen who have supported us for many years. 

In fact, his company, when he was CEO, they consolidated the land to the city of Daytona Beach which became a public and private partnership called Flemish woods. 

The property we are intending to build on once we go through your PET process, which is on (Unknown Name) Avenue in Daytona Beach in the Miami corporate area, that was by DS Patel. 

We have a number of very generous donors in this community, I'm always looking for more donors. 

Habitat for Humanity, what's wonderful about that, we look for $80,000 for each house sponsorship. 

If you see house sponsorship, you know that individual, that faith community, the business has donated that degree and significant donation. 

What is important, what I try to express to our donors, is that donation goes on. That house builds that house with that family. 

What happens in Habitat is, that family immediately changes their quality of life. Secondly, they forever impact the future of their children. 

Third, as they are making their mortgage payments, they make that opportunity happened for everyone else who comes beyond them. 

Paired with the donated money from local individuals, corporations, faith communities and this community, the mortgage dollars, the cash flow that comes back from those mortgage payments. It is going back into more homes. 

JEFFREY S BROWER: 
Is that from direct appeal or do you have fundraising events? Or people reaching out to you? All three of those things. 

SPEAKER: 
All three of those things. We also look for any grants. We have had grants from public supermarkets. 

We have had grants from Bank of America, and the most recent things we have. 

Yes, it is a combination of those, Chairman. 

Fundraising â€“ especially coming off of the pandemic, it was a challenging time, as you all know. We were very fortunate to still have some faithful donors who continue to support us during those times. 

JEFFREY S BROWER: 
One more. Heather Post? 

HEATHER POST: 
Good morning. I want to talk about the volunteers. The volunteer process and the homeowners are deeply committed to the process as welcome and I've come out, and I will tell you, one of the most rewarding volunteer processes I've been involved in has been whenever I'm doing anything with Habitat for Humanity. 

I always say, I have two hands. Right? I may not know, I'm not an electrician or anything, by the way, just to clarify, any of that stuff is done by someone who knows what they are doing. 

SPEAKER: 
Yes, absolutely. 

HEATHER POST: 
Painting, landscaping, any of that stuff for you just need bodies and able people that can come in and help... they are just greatly needed. 

Also, they are very impactful in what you are doing. If you want to speak to that a little bit, as well, your volunteers and how they are involved? 

And also the homeowners, how much they are involved in the process. I know they have to do a lot of stuff. They are deeply committed. 

Even during the painting and doing those kinds of things in the houses, the homeowners are there and sometimes their kids are there, you meet them, and you are meeting them later in the communities. 

It has been really wonderful, as well. 

SPEAKER: 
I appreciate you bringing that up. 

I know the experiences that you've had on our particular sites. What you described about meeting the homeowners, that is actually something that President Carter spoke about and the founder, Miller, of Habitat spoke about. 

What's interesting is they may not have had an opportunity to meet you otherwise and you may not have had an opportunity to meet them, but now you understand them a little bit and have a different perspective on it. 

For our homeowners and as well as the volunteers, I will speak to the volunteers for just a moment and I will let Darlene speak to the homeowner engagement, which is vital to our program. 

Our volunteer efforts, and of course, anyone listening, we are always looking for donations. As the chairman brought up. And volunteers. 

Volunteers do a large part of our home construction. We absolutely have local subcontractors as electricians, plumbers, Masons, even. 

Our homeowners and volunteers, they do things like all the drywall, the framing, the inside framing, we do block construction, they do tile floors, and all the painting, landscaping, baseboards, all that kind of trim work. Put the windows in. 

We have two very seasoned, very professional site supervisors. I know you know and Ferguson, and Tracy Davis. 

The are excellent cheerleaders as well. We have weekday warrior volunteers who come out and volunteer on their own during the weekday and help with specific construction jobs. 

We have groups that come out and we've had a number of groups from Brown and Brown insurance work directly on our homes. 

A new group to us that came out and they are ready to come back out is the Amazon Distribution Centre in Deltona. Four of their employees came out two weeks ago. 

They had such a good time and they were reaching out to come back. We appreciate that. 

Top Build is a tremendous donor to us. Upwards of $1.5 million over the last 15 years. 

Also, from their CEO to everyone in their organization, they come out with their families and works on the houses with us. 

That volunteer peace is everything that habitat is. Thank you so much for bringing that up, Councilwoman. We appreciate that and your service, as well. Darlene? 

SPEAKER: 
The habitat model involves the homeowner helping with what's called sweat equity which is all the habitat models. 

The home you saw in the video, the person that is the homeowner would have completed 225 hours prior to additional 100 hours on their own home. 

The homeowner is learning how to build and maintain, they will learn what I wish I had before I was a homeowner, about how to caulk that window and replace a cracked tile, when to call the insurance company, the education piece is a huge part of making the sustainable investment for them over time. 

A lot of studies have been done psychologically about the value placed on something when you make something yourself, versus when you are purchasing it. 

We are building citizens who are invested in their home and ownership and community. And they vote. 

HEATHER POST: 
And their children are running them as well. 

SPEAKER: 
This particular house, it's on a hill. The most exciting thing is their son wants to mow the lawn so badly. 

He hasn't done it yet, it's a big help. Seeing that joy on his face, I wish my kids had. 

JEFFREY S BROWER: 
Barbara Girtman. 

BARBARA E GIRTMAN: 
Thank you, Chair. Thank you all for what you do in the community. 

Once the person has become a homeowner, what is the follow-up to help ensure they are maintained and have support beyond that moment? 

SPEAKER: 
Our homeowner education program covers a wide variety of topics and remains available after they are in the home, they can call us to discuss any aspect of the mortgage and they frequently do. Especially when it's time to look at their escrow account and discuss it. 

We get calls about like, "Who do I call to fix this?" We gave them large notebooks of who worked on your house, where did that system come from? 

There is lot of support emotionally and while we want them to be independent, we will talk them through it as much as we need to. 

BARBARA E GIRTMAN: 
There isn't a required component once you close? 

SPEAKER: 
Pay your mortgage. 

BARBARA E GIRTMAN: 
Other than paying your mortgage, there isn't a required program... 

(Multiple speakers) 

SPEAKER: 
... We have a scholarship program that encourages them to remain involved for their education and children. 

BARBARA E GIRTMAN: 
Thank you. 

JEFFREY S BROWER: 
Thank you very much! 

SPEAKER: 
Thank you very much. Appreciate the opportunity. 

JEFFREY S BROWER: 
(Laughs) 

SPEAKER: 
Think everything has been covered and I will be very brief. I'm Randy Jenkins, the executive director of West Volusia. 

To clear up the geography, we are pretty much everything on the north end of the county. East, and west of I-95. And the areas around the city. 

We have been around since 88. Initially, most of our building was in the northern part of the county and we did a lot of building around Pearson, Barbara Bell, DeLeon Springs. 

In the 90s, we moved entirely into the city of DeLand. A lot of building in Spring Hill on both unincorporated lands, as well as incorporated lands. 

Over the years, some of the requirements within the city of DeLand, became quite onerous and we use most of our lots. We have a large amount of land in the city of DeLand and its (Indiscernible) and the city is working well and we are trying to figure out how to bring those back. 

In the most recent times, I'm building on the west side of DeLand in unincorporated land. 

We have three homes under construction that is home 102, 103, and 104. They are all... meeting all of the affordable needs that we can possibly do today. 

With one notable exception â€“ and that is, we are not on sewer service on anything we are doing on the west side of DeLand. I will take the position as a cover a couple of topics real quick, as to what I need, I need sewer service on the left side of DeLand. 

We are building in the watershed for the St. John River. We are meeting state requirements, 12 or $13,000 on the nitrogen reducing septic systems. 

We are having to build on lots that are two to three times the size of what we would normally need. We need the space for an aboveground septic system that is larger than the footprint of the house. 

You know, anything that we can do to encourage the extension of sewer service, and in some cases, it's a little bit interesting. In some cases, we have sewer lines running along New York Avenue within a few yards of the houses we are building. 

This is all coming out of the city and there is no available habitation. We spend $15,000 knowing that we are hundred feet deep from sewer service. 

I want to touch on the issue of (Indiscernible) and I thought Lori's comments were wonderful. 

There is another tool available to us and it's the community contribution tax credit program through the state. 

Kind of an interesting program because effectively, the state funds 50% and the federal government funds another 40% through tax deduction. 

It's a wonderful tool to bring into Volusia County. We have used, for years, our largest donor here in West Volusia is the tire centre, Mr (Unknown Name). They have been an amazing supporter. 

All of their contributions have been supported through the community contributions tax credit program supports counties throughout the state of Florida have aggressively promoted that as affordable housing funding sources, I encourage you to do any promotion of that program, because there are monies not being utilized under that program. It would be a waste and it would make a big difference. The last thing I want to talk about is who are our homeowners. Our homeowners are your employees. 

They are the bus drivers, the contract bus drivers, the cafeteria workers, the custodians in the schools. They are the labor-intensive workers for the county. For the cities. For the state of Florida. 

We talk a lot about affordable housing for the workforce. It all gets focused on teachers and firemen and law enforcement and all wonderful places because we need that. We also need a cafeteria worker. 

We also need that bus driver. That is your homeowner. 70 out of our 101 current homeowners either work for the County of Volusia or they are a contract employee at the County. 

Part of that is because of being located here in Deland. There is a long-term solution to this that is a very politically difficult solution. That is both the County and the school sit on a lot of undeveloped, unallocated and what I would ask, what I think could make a real difference in what we are doing is to take a hard look at some of that land and figure out how it might be put into land to be used for affordable housing. 

That sector of the workforce that is not served by the programs. That is my thoughts. Thank you for listening. Thank you for the whole presentation. Thank you Lori and Mark for doing a wonderful job of covering everything. 

Sewer service and land. That is what we need. 

JEFFREY S BROWER: 
You have contact information that you could leave with Karissa Green? I have an idea for sewer service and part of what we are talking about today with the report that has come back to us for affordable housing includes land trust. It is one of the things that I am most excited about. 

All of you. Thank you for these presentations. Thank you for educating us, mostly thank you for the hard work that you do. And there was no need for a motion on that. It was strictly educational. We do have a member of the public that wanted to speak on that. 

You're going to the next item. OK. Wendell Delarosa on the Habitat for Humanity. 

SPEAKER: 
I didn't come to this meeting with this intention, speaking on this topic, but sitting here waiting for the afternoon session, I have been buying and flipping stocks and properties and I am looking at one right now and Volusia County, that is going up in August, 15th Street and Burnham Road. The County puts their money where their mouth is and gets the property back on the tax roll, I will buy the other property next to it. And come together to make a charitable donation to make the community better for the affordable housing program. 

What I heard was that they were needing donations of property and sewer lines. I am looking at surrounding properties in Orange City, two vacant lots and lots that I am when you buy right next to it which could be signed right over to the county. 

I could put my money where my mouth is. The County could do the same. It would make a difference. That is all I had to say. 

JEFFREY S BROWER: 
There, you have a donation. Donna Butler. For item 3, presentation of affordable housing plan. 

SPEAKER: 
I am pleased to be in front of you all today to bring forward something that has been worked on by staff for over three years. We tried to kick it off before COVID hit and we took a pause. 

We are very excited to bring this to you and share with the community, what they have told us they wanted to see. In front of you really quickly there is an executive summary. Thank you for working on freeing up the plan. The cover sheet. And this is in a really quick nutshell what everything is. 

Before we get going today I am going to bring up and evidence in a few minutes I'm going to give the portion of the plan that has to do with community services. And Clay Irvin will give the portion that has to do with management. There are some people that I would really like to thank because while we are appear giving these presentations, and it looks like we did all the work, we didn't. 

Harmon Hall, Cory Brown, Trish Smith, I am not sure if Trish is here. She is hiding in the back up there. Community information, like I said, and I believe that in the audience I have seen some Affinity Groups members. If you are here could you stand or wave or something. We have a bunch of Affinity Groups members that were on our Affinity Groups to talk about the three different areas of concentration that are in this plan. 

With their help they have forwarded to our affordable housing advisory committee and three of those members in particular were involved in directing or chairing, managing the group. 

We have DJ (unknown name) who could not be here today, the CEO but also the vice chair of AHAC. The chief operating officer. And then and Evans, the chair of the affordable housing advisory committee. In addition, (unknown name) who really has no skin in this game but it is the CEO of One Voice Revolution. 

Really committed to putting this document together for us. Could be a useful working document moving forward. With that I would like to bring up and he was going to open us up. She has been a champion of this process and I'm pleased to have her open up this process today. 

SPEAKER: 
Thank you. Good morning last I have tried to find something humorous to start off with but the more I thought about it, this really isn't a very humorous topic. It is pretty serious. Fair market rent is established yearly by HUD and is based on local factors within the community. In Volusia County, fair market rent for a one-bedroom apartment is $931. 

For a two bedroom apartment, it is $1135 per month. For a three bedroom apartment it is $1505 per month. In Volusia County we have more than 70,000 people who live below the poverty level. 

That means they make about $13,600 per year. They can only afford housing that costs $340. A one bedroom, $931. They are priced out. These are primarily senior citizens, and maybe people who have a disability. 

Jimmy has a family of four. He works at a fast food restaurant. He earns $27,000 per year. He can afford to pay $690 per month for rent. Fair market for one-bedroom is $931. 

He is priced out. Sam, a single father with three children who works in construction, makes $35,000 a year. 

He can afford to pay $912 a month. A family of four. One-bedroom, $931 per month. He is priced out. Then you have Susan, a single mother of two who is a nurse and she earns $45,000 a year. She has been saving for five years to get a down payment so that she can buy a home. She is priced out before she even starts with the rising cost of housing. 

You have heard all this before. This is nothing new. Something is new. You made affordable housing a priority. Action expresses priority. In 2021, you took action. Beginning with five webinars and culminating in a housing summit, top experts were consulted and over 300 stakeholders heard from them. 

From this group of stakeholders, you had the Affinity Groups and you have seen a lot of them still have interest in what is going on. 

And as Donna said we had those Affinity Groups on a community land trust, a funding group, and a land development group. 

These groups met over several months, they consulted experts, developed a path to move forward complete with action steps to implement and demonstrate progress. 

You tasked the affordable housing advisory committee to lead this project, review the product and recommend a final plan to you. I want to commend and I don't know how many people are here but they are a fantastic group to work with. You did well in appointing them. 

After we approved the first draft of the plan we had a meeting for public comment. We did get a lot of public comment. We met again and incorporated those comments when it was appropriate and necessary. As you know the final draft is going to be presented to you today. 

I want to say a special thanks to Ms Wheeler and Miss Girtman for representing you on AHAC, and thanks to Cory Brown, Carmen Hall, Donna Butler, Harry, and Andrea Carr. She kept us all on target and doing the right things to keep us out of trouble. Donna and Clay are going to give you a presentation about the meat of this plan. 

We look forward to your approval so that we can immediately and aggressively begin its implementation. The plan will be reviewed annually by AHAC with results and outcomes reported to you as well as any plan modifications that may be needed. 

This is not a document that is going to sit on a shelf. This is a document that is going to be living and worked as necessary and reported back to you on things that worked and probably on things that didn't work either. 

It's said that a man who moves the mountain begins by carrying away small stones. We proudly present to you the pathway to begin moving those small stones that are the mountain of affordable housing. Thank you. 

SPEAKER: 
Thank you, Anne. Anne has a nice letter to you that says some of the same things. Our webinar series. We had five and three more and our Summit, the Affinity Groups met three times. Community land trust finished quickly. 

Draft action plan tells you how we are to get where we are today. The AHAC and Affinity Groups decided that they wanted to have three overarching priorities for this plan. The first is resource expansion, effective communication. Resource expansion. No matter how hard we work we are probably never going to completely fill the gap. 

The current resources out there are just not enough and there is going to continue to be those that are going to need housing. We want to prioritize resource expansion to allow for new ideas to increase the supply, explore innovative funding opportunities, and surplus property opportunities which we already do. 

In public and private resources are needed. We cannot do it on our own and as you heard from the Habitat, they can't do it on their own either. Everyone has to come together to work on the plan. Maximizing costs and time saving. Affordable housing can be incentivized through cost and time savings and investments will follow. 

Some of those things can be the contribution of land. It can be impact fees which has been brought up multiple times. Collaborative efforts between partners, public and private are a must to increase the supply. Maintaining existing as well as new stock will one of the things that you approve through your funds was the $4 billion to be able to spend on existing affordable housing, already owned affordable housing that is in need of repair and that in many cases these are life safety issues. We have not had enough grant funds. You put that $4 million aside for us to do that and we are in the process and we are going to be submitting and rescue in the short term. Probably in the next couple weeks to a month if all goes well. And that will allow developers to take a bigger chunk. They can take it in a quad perspective or do the whole county. 

We believe that will incentivize contractors to come and help us get those things quickly done. And maintain the existing stock. 

If we lose out of stock the need for new stock is exponential. 

Effective communication. The entire way through and all of the committees, they felt part of the problem is we are not communicating as clear as we could with the opportunities for developers to come in and provide affordable housing. 

We want to make sure we are encouraging participation, includes the municipalities, Clay and I will make ourselves available to whomever. Who wants to hear about our plan. To see if any part of it may be interesting to another municipality. 

As you know, Daytona is moving forward on their own, the city of DeLand has been involved in their own. If we can figure out ways to partner with municipalities, it makes the wholeDevelopment of affordable housing better. 

One of the things we want to do is create a dashboard. It's already in progress. We hope to have it up and running in the next month or two. IT is working with us on that and it will enable us to track the funds we have whether it's grant funds, locally, we can either put on their partnerships and how they are partnered with other groups. 

We are looking forward to be able to communicate how the funds are being used and how many units they are buying. Sometimes there is a misperception that if we have a small amount of money, it's buying us a lot of units, and really, it is not. 

It's quite a challenging â€“ it can be frustrating, but it's a good challenge to have two figure out how we can go forward. 

Now, we actually have 10 strategies for success. I will not read them all because I'm getting ready to go over them with you. 

I will start with create a community land trust. Very excited about this particular one. 

As a matter fact, we have an RSQ that is going to be out on the street in two weeks, it's a very flexible one, to bring an existing community land trust for our community that will not be part of county government. 

Or for a local nonprofit that is interested in becoming a community land trust. We are not saying it has to be one way or the other, but it's a nonprofit that provides a vehicle that separates the housing unit and the land, so the purpose of transferring the title to the unit without selling the land. 

In the case for example, the Habitat. If their land was in an community land trust and they were only selling the value of the home, it becomes much more affordable. 

Their homes are always affordable. 

When we do first-time homebuyers, one of the things that can be challenging for us is it's a great option. We provide a very substantial down payment to make the home affordable for those in the very low, low and moderate income levels. 

When they saw that home, especially in this market when they can sell and make a lot of money, while we get that down payment assistance back, depending on how long they live there, that home is no longer affordable. 

So, that causes a challenge for us to then say, "OK, we have to start all over again." Our money is not worth as much if we invested that money three to five years ago and provided $50,000 for that, it does not go as far now because the housing crisis is so much higher. 

The homes are always resold to someone that meets that affordable housing criteria. For us, it's a win-win. 

On top of creating permanent affordable housing for homeownership, it can also be used for rentals. 

If we had a large parcel of land we could donate to a community land trust, they, in turn, they could make that whole development go significantly down and provide more units for the cost we are putting into it. 

Very excited about that option. 

JEFFREY S BROWER: 
Would you tell the public what an RSQ is? 

SPEAKER: 
Request for statement of qualifications. Hopefully that is correct. It's an acronym that's not really my word. 

JEFFREY S BROWER: 
Who brought the acronym? 

JEFFREY S BROWER: 
I know â€“ I'm sorry. I'm Queen of acronyms in our department. 

JEFFREY S BROWER: 
One other quick question, Barbara Girtman. 

BARBARA E GIRTMAN: 
Thank you, Chair. For the land trust â€“ have we quantified the saving? Have we come up with a real-life example of what that savings would be? 

Is it a 20% savings? Or is it more about... it's the savings, but is also that you are keeping it in the affordable, you know, housing path. For the next owner. 

SPEAKER: 
We have not quantified that. We had Mr Wells who was one of the presenters and we had the habitat team, we did not ask that question. 

Primary, our focus in question was focused on keeping it affordable. 

I could imagine when we get three responses back from the request for statement of qualifications, otherwise known as an RSQ, you would see some of those things. 

We are trying to ask very open ended questions so they can share their model and how that would work in Volusia County. What they would need in order to be successful. 

And so, that could be a modification to a question to ask that. We have not put that out on the street yet. It might be different per household, too. 

BARBARA E GIRTMAN: 
Right. I would expect that. 

I would think those other areas that are already doing that would have some idea of how it's truly been effective, and the cost savings, too. You're saying it makes it more affordable to a resident, but to a new homeowner. 

I want to get some idea of what that impact of savings might be. 

SPEAKER: 
Absolutely. 

BARBARA E GIRTMAN: 
Thank you. 

SPEAKER: 
Maximizing existing funding streams, we get funds from the state afforded we can use for first-time homebuyers which is for other homeowner projects. 

The affinity groups and AHAC took quotes, and the priority of them was to fund affordable rental housing, because of the market we find ourselves in. 

It's very hard and nearly impossible for a very low hard for a low income and hard for immoderate income family to purchase affordable housing right now. 

They felt if there was a way to maximize the amount of funds we had available and be creative in how we do it, more affordable housing that would get us further down the road, at least in the next couple of years. 

We will be bringing to you in the next couple of meetings through John Booker and myself, a proposed legislative change. We have not gotten into the exact details of it yet. 

Right now, guidelines which are in the statute, 65% of our funds will be spent on homeownership. 

It sounds like, "OK, that leaves 35%." It leaves only 25%. 

We are asking for local flexibility, try to figure out how we word that so everyone in the state who receives those funds can have their own type of flexibility. 

Currently, we receive under $4 million. If we could spend 2 million dollars a year, $2.5 billion a year, at least for the next couple of years, we could make a dent on affordable rental housing. 

The second part was to reserve existing owner occupied housing stock to our rehab program using a variety of sources in funding. 

Supporting new funding â€“ this really means to look at what HUD is doing and what other funding agencies are doing where we might be able to apply for both competitive and noncompetitive funding opportunities. This is both at the state and federal level. 

The Florida housing trust for affordable housing has competitive opportunities. Some of those opportunities are so competitive they are only giving out six per state. 

Even if we have a great project, we still might not get funded. We need to be constantly looking for noncompetitive funding opportunities, as well. 

Consider providing support to developers when they are funding aligns with local strategies. 

One of the things discussed heavily â€“ how can we position ourselves to be ready to go when the opportunity comes for our additional funding? There is new funding coming out right now through the COC coalition... 

Yes, it is COC for Mission on Housing and Homelessness, I'm on the board you think I would know that acronym. They have to have funding as a partnership outside of the COC. Which stands for something else â€“ the coalition for something else. 

Sorry! I've over on enundated myself with these actions. 

JEFFREY S BROWER: 
What is ship with a P? 

(Multiple speakers) 

SPEAKER: 
Just stick with the acronyms. 

JEFFREY S BROWER: 
You have to say SHIP very carefully. 

SPEAKER: 
Yes, sir. We want to make sure we have multiple funding sources that can leverage local resources. 

It might not be our local resources! It might be a city that has the opportunity to do something and there is some way we can partner, and we want to be ready and a good partner when the time comes. 

Finally, create affordable housing trust fund. 

In the first year, they are asking to discuss and give us staff direction on the possible development of the fund. They are generally established by local or state governments to support the preservation and production of affordable housing. 

It can be used for new construction as well as rehabilitation. 

JEFFREY S BROWER: 
Can you pause for one second for a question from Barbara Girtman? 

BARBARA E GIRTMAN: 
One of the questions I continue to ask is about the set-aside for very low, low and moderate. Is that a question we need to ask at the legislative or federal level? 

Where did that be beneficial to request a change to be made more flexible, and be able to customize what is appropriate for our region versus... 

SPEAKER: 
We can absolutely discuss that. We have a meeting with County Attorney's office and John to figure out language, and we will take that back to the affordable housing advisory committee, if it works out, timing wise for us to do so. 

We will absolutely discuss that. I think flexibility is the key â€“ what is the local need and can we meet that need? 

BARBARA E GIRTMAN: 
Right. Everything is set up with a one-size-fits-all, and it's not the case. County to county, region to region. We can add that flexibility. Thank you. 

SPEAKER: 
We want to be able to maximize the monies to serve as many of these folks that need assistance as possible. There are so many people that come through doors of community assistance that are struggling. 

If we can make that available in some way to more people, it's going to ease the burden and they can work better, they can potentially have the ability to move up in their community. In terms of housing. 

OK. Now I will turn it over to my esteemed colleague, Mr Irvin. 

SPEAKER: 
I'm here to bring us through planning and zoning and how we can incentivize affordable housing. The first side can be termed as time is money. People are utilizing federal and state funds, meeting deadlines there. If they are working with both on a partnership there is a certain timeframe. 

And there's holding costs. Our primary goal is to establish a process not circumventing our rules, putting away our regulations, still holding all of these projects accountable to our land development code and zoning regulations. Providing a method so that there is a single point of contact. 

That way, when someone comes in and they have a program they know who to contact, we bring together the team, the team is sitting there at every meeting and making sure that every aspect of this development program be at new development in a greenfield, redevelopment of an existing site, we are there so that that way our experts are helping their experts so that we don't wind up with a nine-month year-long review process and try and truncate that as much as possible. 

We are very lucky and Volusia County that we have a great deal of a number of staff who are very well qualified. It is critical to make sure that we drill it down so that we are not stepping over each other in making sure that there is clarity in our mission for what we're doing here. That is basically helping a project that is dedicated for affordable housing get through the process as quickly as possible with minimal cost. 

This next slide may be phrased money is money. What you're seeing is that what can local governments do to reduce cost? We heard earlier about the fact that land donations do account for that. 

Whether it is a single-family or multifamily that can be anywhere from 15 to 25% of the overall cost. What we are looking at is those incremental things that build up. Some of those things such as impact fees, such as permitting fees, how to address some of these new and innovative ideas that we are talking about. 

For example, this Council approved ancestry dwelling units is something that is by right aloud for anyone who has a single-family home. We still charge for an impact fee for that. Do we need to be looking at when should we be waving for that and when would it be appropriate to do so? 

There is state guidance and we need to basically take that and implement that. These are all part of the changes that we as your staff will be working forward if this plan is approved. Also remember all of these changes all have to be vetted through the public process that goes through our planning and land development regulation commission. 

So, therefore it would have to go through that process and we will also be coordinating with the AHAC as we go through that as well. The affordable housing committee. We are seeing that this is done in a way that the public has impact, we bring it forward to counsel for final comments. You will hear any times we droned on about the competence of plan. It is the basis of our land use and zoning regulations. 

We have to make sure that if there is anything that we are planning to do, which is contradictory to our plan, we have to amend it. What you are going to be seeing is that we are going to be putting in more goals and objectives, basically fine-tuned so that as we go forward with these changes we may have concurrent amendments for the conference of plan and land development and zoning regulations. 

One of the things that we are looking at and you will hear this a great deal, and I believe it is also part of some of the federal and state grant programs. It is where are you putting the affordable housing? Are you putting it in the right location? 

Think about when those folks need to go. They need access to employment opportunities. They need access perhaps to mass transit. They need access to walkable schools. They need access to shopping. 

The term food desert comes to mind. Also the other aspect is availability of social services. Therefore, we want to look at when in unincorporated Volusia County are these factors all day or so that way these become priority areas so that we are not putting together affordable housing that is going to put these folks at a serious discomfort level because they do not have the access to transportation, access to medical needs. 

That will be part of that and that will be fine-tuned as we go through the process. We would definitely want to look at what is affordable housing. That would be basically tied into your zoning regulations because what we are seeing is many times and anyone who was there in our December summit remembers the lady who is head of the YIMBY. Yes In My Backyard. 

The zoning regulations are for Greenfield, a new developmental pair not necessarily applicable for new redevelopment. 

What we need to do so that we can minimize the time, so that things such as setbacks, buffer requirements, etc., can come in and can be better prioritize. Also taking that map that we were talking about and the company has a plan and conveying it into our zoning regulations. 

This is kind of a culmination of all of them but these are some of the quick hits that our committee, the Affinity Groups that we were looking at, administrative process. We were looking at do we have administrative variance or do we have an outright unique set of standards for designated affordable housing. 

That is another question that we need to talk about. What is your timeframe for your affordable housing? 20 years or perpetuity? Those types of things. Addressing whether or not the impact fee waiver. What you are seeing is a 20 year affordability agreement. Something that is specified in state statutes. 

If you are seeking the waiver of this impact fee for your ADU we have to have commitment that you are going to use it for 20 years. That is great. How do we verify that? 

Self certification? Relying on the property owner to come in and honestly tell me that they are not renting it for a market rate? It is not just the fact of putting rules in place but how do you implement them? Nonconforming laws for affordable housing. Many times you will hear from your constituents that we have been a pain in the neck and we have requested a nonconforming order. It means that a lot is nonconforming but was in place prior to zoning regulations so they can still use it. 

We have a lot of those properties that are not. Is there a way that we can justify being able to allow them to be occupied for affordable housing? Talking about again the setbacks, reductions up to 40%. 

A few things that have come through is pocket neighborhoods. And tiny houses. Mister Banta who is part of our Affinity Groups, that is his niche. He comes in and builds tiny home projects. He is looking at that and he can come in and do on 20 acres, 20 units. And have them affordable. 

Do we have that capability of doing that by right? The answer is no. We would be looking at being able to allow those by right. I was sitting here right now talking about that is not a big issue. Neighbors who are adjacent to it might not have the same idea. 

How do we balance those existing property owners and the need for this? These are going to be some of the controversial issues that we may have to bring forward and come to a final say and say that this is OK to push 20 units over here because it is going to meet the standards and you are going to appreciate what happens. 

Again, these are some of the things that we will be working toward. 

JEFFREY S BROWER: 
Nonconforming lots. They tend to be in areas with existing infrastructure? 

SPEAKER: 
Across the board. Some of them are on dirt roads, some of them are in Ormond by the city. They are all over the place. If someone divided the property without going to the subdivision process and now all of a sudden it is been sold once or twice, maybe three times. 

All of a sudden when the end-user tries to get a building permit that is when the issue comes up. That is a lot that is not a buildable lot. Nonconforming can also mean a lot that was approved prior to our zoning regulations and is a buildable lot but does not meet our dimensional standards. 

Minimum width, depth, and so many times we go through Bavarians process. If we can reduce the variance process it expedites it getting built. 

We now get into something that was discussed in our Affinity Groups. Linkage fees. The city of Daytona Beach is looking hard and fast. Robert Gray from strategic planning group who is part of our activity here is involved in putting that forward. 

Basically, what are they? For lack of a better term they are in impact fee. What you see is that it has to have a rational nexus. It is typically charged for nonresidential or very high and large residential. The concept behind it is this. 

I own a business, I come in and a certain percentage of my employees are at or below a certain income level. As such, they may have difficulties if not outright prohibitions with being able to find affordable housing. 

I as a business owner should be responsible for paying into a fund to help for the provision of the affordable housing for my employee. Therefore, he would have to go through and you would typically see this type of situation where there is your big building that you are constructing. 

There are your employees. There is your big building that you are constructing. There are your employees. That is what they need. This is the simplest way to explain a linkage fee. 

How do you get when established? First of all, there are statutory requirements as you can see. We have them in front of us. 125, 164 Florida statutes. The critical part that I want everyone to understand is when the legislature modified these specific sections, one of the things that they put in is a fully offset and that is in the bottom bullet. 

This is really important. If we were able to do linkage fees, and other situation known as inclusionary zoning when you require certain percentage of the new homes to be affordable. And that was it, that would be a huge benefit because at that point you don't have additional expenditure and public revenue or resources in order to allow for the affordable housing to continue being prosperous. 

In this particular situation if we have a developer coming in and let's say the linkage fees equal 1/4 million dollars, we as a local government have to figure out how to offset that quarter of $1 million. 

So, we have to make them whole. It is a zero-sum game for the developer. But then you see that at some point the local government has to make it whole so you see the money has to be used by the local government. 

JEFFREY S BROWER: 
Can you pause for a second? Barbara Girtman. 

BARBARA E GIRTMAN: 
I just want you to make that claim. Right? I don't know that it is understood. There was a lot of conversation about linkage fees and about other areas taking advantage of linkage fees. 

It is really just moving money from one party to another? 

SPEAKER: 
Yes ma'am. 

BARBARA E GIRTMAN: 
But the county is still more or less accountable for making up â€“ difference. You could charge that developer another $100,000 but the county has to identify where that hundred thousand dollars is going to be made up, back to that developer through some other funds. 

So it is a breakeven. So, you may be moving funds but you are still going to be accountable so the county still has to find that match. 

SPEAKER: 
100%. That is the issue. I have got a call on a couple different friends who are local planning directors, Coconut Creek, one of the first to have a linkage fee. South Florida, Broward County. They are struggling as well. They are trying to figure out â€“ the thing is, if you have a residential development you can get density bonuses and you can figure out a way to do that. 

When you are dealing with nonresidential, I am coming in and dealing with a big distribution center. You can give me all the building area that I want, I don't need that. I probably don't have enough land to needed so I am going to have my impact fees, permit fees, or other ways of producing other fees that would otherwise charge to offset the linkage fees. 

BARBARA E GIRTMAN: 
So most likely, where that is beneficial are areas that are more urbanized? Or much higher density already. 

SPEAKER: 
Trying to figure that out. The fact is that it could work in Greenfield and our area. We still have nonresidential land that could be developed for job creation. We are looking hard and fast at how it would pan across there. 

That kind of brings into light, we have to do a study. Anyone who is dealing with our impact fees understands that in order for us to survive any kind of judicial challenge we have to have a technical report that substantiates the rational nexus. 

That is a fancy way of saying we have to prove that we have to do this. And what we are doing is a minimal amount that we are charging. It is going to result in a public good that is equal to what we are charging. 

It is not putting an additional burden on the landowner or developer. That is part of all of this analysis before we would even jump into doing a linkage fee. 

BARBARA E GIRTMAN: 
I just want to make sure that it gets as clear as it can be to the public because I know, again, it is being considered. But I don't know that it is being understood. So, I think that is critical. 

SPEAKER: 
A lot of folks see it as a way that we can possibly get developers to pay for more affordable housing. That is a noble idea. It winds up being a zero-sum game. 

BARBARA E GIRTMAN: 
A pass-through on the other side just to increase the cost. Thank you. 

JEFFREY S BROWER: 
That the critical question, Barbara. It's moving money to one problem and quitting another issue over here, that's why I'm concerned about CRA's. 

It moves money to an area, and the county has to backfill that money for that increased growth in the area for fire, police, schools, streets, sewage, all those things. 

We have to be concerned with unintended consequences. Great question, thank you. 

SPEAKER: 
What you see is if we were able to overcome that offset issue created by that, would have to go through and do the analysis, and kind of come into what is our targeted need? 

You heard that was very clear from Donna's presentation, we are trained to figure out we have these federal and state programs, and tell us how to spend our money, but we need more over here then over here. 

If you are doing this linkage fee, you need to make sure it's done that way. It has to be updated on an annual basis because sometimes it changes. 

As I said, there may be some issues because it is only charged primarily for nonresidential areas. Economic develop and folks are out there trying to recruit businesses and putting additional costs on them they would have to sit and say, "OK, you will do this but don't worry, you will be made whole." 

We will see a situation where we have to make it up. 

It is only effective in nonresidential (Indiscernible) where there is a strong sense of demand. If you are in an area where your people are screaming to get to you because you are a high-tech or other profession, it works. 

If you are not necessarily high on the radar screen of those site selectors, we could do that. 

That is all we have in regards to the linkage free discussion. It is not part of necessarily the official recommendations, it was just something we were going to be targeting as first our reviews as far as the financial opportunities we have. 

Now, I will turn it back over to Donna. 

SPEAKER: 
Before you all discuss it, I was very remiss that I did not thank our county legal department. 

Andrea was at all of our meetings. We had attorneys galore on every topic we were discussing. I really appreciate their support as you move forward in this process. 

With that, I will take any questions. 

JEFFREY S BROWER: 
First of all, tyvm. Thank you very much. 

(Laughter) 

JEFFREY S BROWER: 
Sorry. There is so much that can be said about this report for all of you that worked on it. There was a lot of adjectives. 

Really, what was was a call to action â€“ that's the working document, as you have said. 

There will be things in this that all of us do not agree with. But it is full of great ideas. 

This is a combination of three years of work. We should be thankful. This is a document that will not solve the housing problem in the next few months. But we have to get started. 

This helps us to get started with some really focused â€“ your strategies for success. 

I want to remind the rest of the Council that when we vote for this, to accept this or not, if you vote for it, and I hope you do, that you are not voting for every single item in here or to find everything item â€“ we do not know how it will be funded yet. That was my biggest question in agenda meetings, and probably the rest of you, too. 

"Where does the money come from?" We cannot pass the burden onto taxpayers for more people who need affordable housing. We have to be careful of those unintended consequences. 

If you vote for this, we are voting for a process and you have given us a five-year process. Really â€“ we might knock some things out and say, "You don't want to do that." Or you do not know how it will be funded. 

I think each one of them, everything you have considered or included, it is worthy of consideration, and for us to do our due diligence on. 

So, with that, Barbara Girtman? 

BARBARA E GIRTMAN: 
Thank you, Chair. 

This report acknowledges what we ask for. And what we ask for is to have input for our community, from the leaders within, from the experts, from all sides of an issue. 

And to define a path forward. Not to make the decision, but to at least initiate how we move forward with all input. 

And I think that's a great start. And I think that's where we are. 

I certainly support the plan. As well as I support CRA's. Just had to get that out there. 

But I do think it matters that we are just very thoughtful about the dollars, identifying every opportunity, and I believe there is quite a bit of funds that we have been identified to be able to put towards these efforts. 

Donna, what was that number again? 


SPEAKER: 
Could you give me a drum roll? In rental housing it's $10.3 million, in homeownership there is $8.2 million all coming from grants. We have a lot of work to do over the next couple of years in order to expand these funds in the wisest way possible. 

It will impact as many people as possible. 

BARBARA E GIRTMAN: 
I'm really proud of that $4 million to be approved to go towards keeping people in their homes. 

I just think â€“ I'm really proud of the work that the committee has done. That AHAC... the staff, and the community. Because everyone came together to make this happen. 

I hope we can do this in other areas, as well. To me, that's what it takes. We don't have to agree on everything, but you come together and put together the best foot to make the community better. And find ways forward. 

So, I'm grateful for it. I will make the motion. 

JEFFREY S BROWER: 
Motion to accept the plan by Girtman, second by Lowry. Danny Robins? 

DANNY ROBINS: 
Chair, I was just asking the Council â€“ the actual vote is to accept the report, not any specific item right now? 

JEFFREY S BROWER: 
That's correct. 

SPEAKER: 
Any significant things in there, we will be coming back to you if it needs any action. A lot of money has been appropriated, if anything else has to come back to you, we will do so. 

JEFFREY S BROWER: 
Correct me if I'm wrong â€“ it's a five-year plan and the first year we do a lot of these decisions. 

Do we want this item, how do we fund it? So, yes. Brad, are you still up? 

Before we vote, we have quite a few members of the public who would like to speak on this issue. 

Susan Kennedy? Followed by Rob Littleton. If you want to get in the batter's box. (Laughs) 

SPEAKER: 
Good morning. My name is Suzanne Kennedy, I live in Ormond Beach, and I attend our Lady of Lourdes Catholic Church in Daytona Beach. I'm representing faith and I will ask my fellow faith members to please stand now. 

My family, like thousands of families in this county, has been negatively impacted by the lack of housing in this community. 

I want to start by thanking all of those who helped make this comprehensive plan possible. Particularly, members of this Council, the affordable housing advisory committee, and the county's community services Department. 

Thank you all. We realized this was an enormous undertaking and we appreciate the time and care that was put into facilitating this collaborative process. 

Faith recognizes that the housing crisis is a complex problem and that it will take a multilayered approach, to truly meet the needs that exist in our community. 

But all of these approaches require funding. The last two decades have proven that we cannot rely on Tallahassee, or DC, to solve this problem. 

That is why we are so encouraged to see the recommendation to create a Housing trust fund within this plan. 

As you remember, our organization gathered over 1000 signatures from faith members and non-faith members alike. In support of creating a Housing trust fund. 

This idea has brought community support. We ask you approve section E of this plan and allocate at least $2.5 million from the American Rescue Plan, to kickstart the affordable housing trust fund. 

We ask you ensure the trust fund continues with at least $1 million annually. Thank you very much. 

JEFFREY S BROWER: 
Rob Littleton. 

SPEAKER: 
Thank you. I want to thank everyone who has come up with an actionable plan to address this issue â€“ housing is one of the largest expenses for hard-working families and especially seniors living on a fixed income. 

We know it's getting more difficult with the prices increasing on all goods and services and the fact that the demand to live in Florida is so high, but supply of housing is so low. 

I want to encourage the Council to adopt the presented plan and think out of the box and how to implement it. 

I know the Council has a role in dealing with these issues, and I hope you do. A lot of people are depending on it. Thank you for your time. 

JEFFREY S BROWER: 
John Nicholson? Followed by Scott Banton. 

SPEAKER: 
John Nicholson, Daytona Beach. 

At our meetings, I was told you did not want me to bring up the idea of giving away money. Alright? 

I have a problem when we raise money for the community, and give it to an individual. Which is what we are doing on many of our projects. Like, "Oh, we have to give him the money." They live in the house for five, 10, or more years, they get this money free. 

I have a problem with that. That money is reusable money. When you are finished using it, it goes to someone else â€“ another family to help them get in the home. 

Daytona Beach geared that with (Unknown Name) states, Charles Terry was not happy with the cost to his community, so he ended up with $175,000 house and resold for $25,000. 

They get to keep the money and he was not happy living there for 15 years. He wanted to move in and sell it immediately and walk away with a nice profit. I do not like that idea. 

This money is to help people get started,, help them go from renting to homes, this benefits when you own a home, stability, when you're not moving from property to home, it helps the property and children from everyone. 

The land trust were talking about in our group, fantastic. That way it stays in the community to be used over and over again, but there are things I'm worried about. Unintended consequences. 

When we start rezoning, where are you going to put it? Clay mentioned that. 

There are appropriate things to put these things. You really do not want to put it out by the jail. There is land out there, but how did they get to work and go to school? 

There are certain problems of relocate these things. Good and bad, alright? 

Secondly, seniors, seniors do not need to own their houses. They need rental. They do not need 1500 ft.Â². 

When I started out, my first place, home, it was a trailer. 7 x 9. I lived in it fine for a year while I worked at the airport. 

We do not need large places. We need size appropriate places, size appropriate land, all of which you all can do. When you go through this, please do not give away the house. Please do not give away the land. Keep that money research relating overcome and over again. 

And help the maximum number of people you can. 

JEFFREY BROWER: 
Scott, before you start you tell us â€“ because it is interesting for you are with. 

SPEAKER: 
Thank you. I appreciated the opportunity to talk here. I was on the land tea from the captive. A lot came from the summit where your chairman spoke. Volusia County would be involved in action. Nobody is really doing anything. I'm trying to become a registered spokesperson for housing. It seems like the word affordable seems to be making people put it to the side. 

I was speaking with Liz Abernathy, we are all over the place with this. I have done about 85 projects in Florida, on the developing side. I felt I had a good level of expertise to lend to the land development regulation. I have to admit that this process is going to the affinity groups is absolutely astounding. 

That local government would take such a high level of interest and actually go through the planning stages that your staff went through was astounding and remarkable to me. 

Wanted to say that I am really privileged to be involved and I solicit your approval. But there are a few things I wanted to talk about in terms of numbers. If you look at a $10,000 contribution to any development project that is 0% interest rate on a 30 year... it is about $20 a month. If you look at 3% interest it is $24 and 6% interest is where the rates are going right now that subsidy is about $60 month. 

In typical land deal that we are looking at... that would equate on this event percent, somewhere $56-$84 a month payment. The 6% rate somewhere between 120 and $180. Obviously when we look at numbers, what low and moderate income can afford anywhere from the $180 a month is significant. 

Clay mentioned this. You can look at the impact of using 30,006% interest rate, but is $180 a month. I wanted to mention an undertaking, it is my understanding that they purchased the property and lease it back to the residence on 99 year basis together with renewable 99 year lease. 

Which is neat about that, let's say my first deal is incorporated Volusia County and Dulan is an un-entitled land cost. If you can do the 6% rate that would save nearly $180 a month on portable housing. Anything that can be done relative to that I think is really important for the county to take a look at. 

I think those numbers are significant. The county has been reallocating money and I would encourage you all to keep on top of that because one of the webinars, think it was August or September when they spoke from the state and they said they were furnishing a court to not have that many reallocated. If the money -- County could do something I think that would benefit everybody. 

JEFFREY BROWER: 
Can we have a motioned by Barbara Girtman, seconded by Fred Lowry to accept the plan? 

SPEAKER: 
We have one more public participation. 

JEFFREY BROWER: 
Sorry, Jessica? 

SPEAKER: 
Good morning. 1497 (unknown name) Avenue. Speaking as an individual, I'm giving my home address. Sorry for the late entry, I did 11 o'clock call. I want to think the county for all the work that is happened so far, we have been in this since the beginning and I have loved every minute from the work truck to the summit planning this out. 

It is been incredible. A lot of people know me as an attorney in land leasing and develop it. Growing up I think I had 13 homes and half of them were (indiscernible). What we are doing today is moving forward. I am passionate about it and I am here with you guys to move out. Thank you. 

JEFFREY BROWER: 
Is that it? OK, motion on the four. Call for the vote. All in favor of accepting the plan, they have just handed the football and now it is time for us to run with it. Any opposed? I see Billie also said "I". I want to do one last thing â€“ yes. 

(Applause) 

JEFFREY BROWER: 
That is what I was going to do. 

You are exactly right. This was a heavy lift over a number of years. I want to ask every member of the staff and affinity groups, people who were involved in this to please stand up and let us give you a hand of applause. 

(Applause) 

JEFFREY BROWER: 
The work continues. 

SPEAKER: 
We are not done! OK. That brings us to four, presentation by WSB global transition for SunRail from Florida transportation to the central commuter rail commission. 

SPEAKER: 
About a year and half ago, Volusia County along with our four other funding partners with this project let a contract to WSP for intense review and evaluation on the transitioning operations from the local funding partners. 

WSP is an international consulting engineering firm and today we have Alan (unknown name) who is going to present about a year to have meetings, webinars, survey monkeys, you name it, we did it over the last year and 1/2. 

Alan will give you some information in regards to that, as we get closer to the time where the locals take over for operations. Ron Hartman is also on the team, he is here virtually in case some of the questions morph into his world versus Alan's. 

With that, Alan? 

SPEAKER: 
Thank you. It is a pleasure to be here with you. 

I need some help here. I don't know exactly which button to push. 

SPEAKER: 
Everyone leaving was a whirlwind, we are trying to get it... 



SPEAKER: 
OK. I appreciate the opportunity to share insights on the study today. I want to quickly run through where we are with respect to the transition analysis leading up to the financial analysis and governance analysis related to the study of the Rail commission will be making a decision related to governance for Rail from F.and We Have Been Doing All of the Analysis up to This Point with Respect to Forming a Formation for Them to make an informed decision. 

This is our transition study process of the current status, we are in the process of giving up the analysis with report that details and with preliminary number is with respect to partner shares related to the transition of SunRail will be moving ahead after that August meeting. 

We will then be finishing off the study by the end of the year. We got started on this process in early January of last year in a meeting with the steering group on a monthly basis as well as commission board itself on the corollary to basis. We have got systematic input as we have moved ahead. 

This is our transition analysis framework identifies seven key assessments we have been doing. Will have a quick summary on most of these because I want to focus more on the financial assessment and governance. I'm going to start with respect to contracts and agreements. It is assumed at this point in time that the transition from F.which occur in 2024 at the end of June. 

That would be six months after the anticipated completion of the phase 2 project. Some discussion with respect to oppose having a six month period at the end of phase north and the end of the funding. To maybe extend a year as opposed to six months. What has been done is F. has extended project to 2024. It is done. 

It is our proposal to extend them to 2027 which will allow the commission underway to actually operate SunRail the contracts already being extended another three years. That is critical with respect to real operations, civil operations, and the vehicular heavy maintenance. 

We are also looking at the... A number of different countries that have to beâ€¦ With respect to identifying specifically what happened with respect to these vendor contracts. Our committee perspective, the mission today as to advisory committee, technical advisory committee as well as the customer advisory committee, to which Volusia County is represented on both of those. It is our recommendation after the transition to proceed ahead and put maintain those two committees. 

But potentially look at putting together some added committees to advise the commission related to governance and oversight matters such as finance and audit committee or risk management. One of the key things that is being done is that they have a new vendor in place. That is responsible for implementing the new fair system that is taking place at the conduit system that had problems historically since 2014. We have been working with them to identify all of the risks and have to be addressed with respect to the contract implementation to make sure that when the commission takes over in 2024 2025, at that point in time, everything looks OK with respect to the new system that it is operating adequately. 

To do that, we recommend hiring an independent third-party oversight to monitor implementation of the new fair system which is anticipated in 2023. 

SPEAKER: 
Excuse me. If there is a question, would you prefer to take them as it comes up? 

SPEAKER: 
What ever your preference. 

JEFFREY S BROWER: 
I have a quick question on the budget slide. Number four, operation and maintenance service not fully defined. How can we assess the risk if we do not have it defined? 

SPEAKER: 
We are currently working with FDA to make sure that those are fully defined. Obviously, when we initially did that contract, we thought that there is lacking of that detail. One of the things that we have scrutinized pretty closely is project schedule which needs to be pretty detailed and with respect to make sure that everything is implemented in the proper manner. So there are some risks involved. FDA has a risk register associated with the fair system implementation. 

We have that, we have been great at that. Doing our own risk, we have been doing. We feel pretty comfortable that the system is being implemented in an acceptable manner. At the time of the commission is actually transitioned in a couple of years, it is going to be important to have an independent assessment with respect to just making sure that at that point in time, the fair system is operating adequately so that the commission is pretty comfortable that it is accepting that as part of the commission. 

SPEAKER: 
Thank you. 

SPEAKER: 
Moving on, operational analysis. Extensive field review and inventory efforts that has to do with the state of good preparation analysis with respect to sun rail. Have found that the system is not in any good in time. It has also been reviewed and inspections findings of violations. They have not shown any systematic issues associated. Obviously, there has been some incidents and accidents over the years. Nothing really associated with any faulty infrastructure. 

Certainly, FRA is very comfortable with this point in time with the operation. It is our recommendation prior to transition to review the infrastructure, do an updated state of repairs assessment to ensure that the rail maintenance and that their program has moved ahead as scheduled. 

What I really wanted to focus on in this presentation are the three potential governance options because it obviously has an impact on the Volusia County. And how the county would fit into the overall support of the summary of the commission management. We have a lot of real input from the steering group. It starts with option one. Where the commission recruits and a comprehensive amount of staff, comes up to 200 new employees. Internalizes all of the functions. So that those operations and maintenance contracts that are currently contracted out would be brought in house. Everything would be done in-house. Some of the vendor, such as marketing, for example would be done in-house. Obviously, these would be externalize. The intent is this is where the commission really assumes all of the responsibility, all of the liability as you will see in the minute, this is the most viable. 

Option two, this is how it operates today. The contracts of those three major operating contracts related to the rail operations, vehicle maintenance as well as signal maintenance. That structure would be maintained and brought over to the commission under the commission management. There would still be in need, with respect to hiring some staff, not nearly as many as under option one. Again, the commission would be contracting out all of the operating services as FDA does today. 

Option three is the option that we have done a lot of work on, starting with an initial screening of this is where the commission recruits now staff are very minimal staff, that what contract out a function of the management in the agency would could then proceed to have themselves operate and maintain the services correctly. Or subcontract operating function. To start with, we looked at these entities, the bright line, and through an initial screening evaluation, input from the board as well as the steering group, they have now focused in on links as option three. And have done a lot of coordination with the links that are proceeding ahead and looking to provide some more detail for the board to review as they make their decision. 

SPEAKER: 
Can you pause one second? Ben Johnson? 

SPEAKER: 
I have one question. The commission serves as the board of government body. Is this the links board? 

SPEAKER: 
At the rail commission under all three options, the rail commission is the peak decision-making Board. 

SPEAKER: 
Which is the commission? 

SPEAKER: 
Commission. 

SPEAKER: 
Where we have a say in it? 

SPEAKER: 
Exactly. It is the commission that serves as the overreaching authority over options one, two, three. Option three, basically contracted with other agencies. Over all management. All of the policy, all of the decision-making, public contract within the commission. 

SPEAKER: 
Day-to-day operation would be links? We have no representation on links? We are going to have a big expenditure and not the day-to-day operation? That kind of concerns me that a group doesn't have anything to do with the overall day-to-day. 

SPEAKER: 
There would be a contract between the commission and links. Obviously, the commission is responsible with respect to the overall operation of SunRail, like it does today. So, that is how it would be set up. Ron, any insights? He is muted. That is a key question. 

JEFFREY S BROWER: 
That is a key question that we don't currently have a voice. 

SPEAKER: 
I want a voice it. We need a voice it has been kind of bad that Volusia County is pushed to the side. And that is just not acceptable. We have to have some say in the day-to-day. 

SPEAKER: 
Certainly an option would be to add Volusia County with the links board. In addition at the commission level. That needs to be further reviewed. 

SPEAKER: 
One other question. 

BARBARA E GIRTMAN: 
Early year in your presentation, you mentioned about having additional committees possibly. 

SPEAKER: 
That he is. 

SPEAKER: 
Ron, are you there? 

SPEAKER: 
Yes, can you hear me? 

SPEAKER: 
Yes. 

SPEAKER: 
OK. I think I am speaking through my phone. Can you hear me now? OK. Sounds like we're doing a commercial. Anyway, just quickly on that question. Assuming you can hear me, the view was in this option was that there is basically the links board which has nothing to do with some real. And the commission serves as the governing body as they are for some real. The CEO of Lynx has to do a reporting relationship, want to the links board for Lynx matters and one to the sun rail commission for some real matters. Within the links, they have, there is an overlap in the back office function so the links financial, financial group, back office functions like that would have dedicated people who are sharing the positions to serve some rail but from an operating standpoint, it would be a separate group. 

It would be a chief operating officer or director of some rail would report to the top of the links and under that person would be the current operating contracts which Alan talked about. They would extend for years and would be likely extended further. That would operate the system, there would be some dedicated staff that need to be hired that are not there right now to only deal with some real matters. You would need for instance, a real safety person or two. You would be people like that. They propose to be added under this unit that would be totally occupied for some real, have nothing to do with links and vice versa. 

SPEAKER: 
OK. 

JEFFREY S BROWER: 
Barbara did you still have a question? 

BARBARA E GIRTMAN: 
I guess from what he said, we are saying that there would be a separate operational communication to the commission. They would be accountable to respond to those concerns that Ben is saying, we do not have any representation, we should have equal representation under the group that would be assigned. 

SPEAKER: 
That is correct. The links board, would only deal with the transit links related matters. It would not have nothing to do with some real, not be able to make any decisions or set policies. That would be solely the purview of the commission and the CEO of links one have this reporting relationship serving both. 

BARBARA E GIRTMAN: 
We better define what that expectation would be as far as communication to the commission in the time frames. That to me, what would need to be tightened. I am supportive of option number three. 

SPEAKER: 
There would have to be a subcontracting agreement that sets out... it would have to be a firm agreement that covers all of those issues including dispute resolutions. 

BARBARA GIRTMAN: 
I'm good with that. I'm good with option three. 

SPEAKER: 
May I ask something? Who was included in the Lynx commission? Do we have members of that Central Florida commission of rail? Are some of those on the Links? In fact, I think we should have a representative also. 

SPEAKER: 
Right now on the board orange county, as well as a solar County and the city of... 

(unknown name). Those three counties plus the city of Orlando are also representative on the commission. As well as Volusia County. 

SPEAKER: 
I think Volusia needs to have a representative also. Just a thought. 

SPEAKER: 
Just moving ahead quickly. Here is a profile of option one where Volusia would hire all of the staff. It is the most expensive and requires about 200 employees. It is the highest level of liability and risk. Also, FRA would have a potential concern over a pool operating strategy to operate SunRail. 

option two, this is where the staff would proceed and administer SunRail similar to how F DoT does currently. Some employees the contract. In this case there would be a shared risk from the commission to the operating contractors so there's not as much liability. Likely, with the continuing contractor mechanism. 

In terms of option three, where the commission which contracted the entire organization and operation to an existing agency. Lynx at this point in time. It is the least expensive option over all figures and requires about nine added Lynx employees. There is an option to utilize existing office space at their admin space in Orlando. 

Least risk for the commission itself. It would require an agreement between the commission and Lynx. Luckily, there is confidence with respect to the continuing contract are approved. 

Therefore types of agreement that have to be addressed to find a local funding partner share related to SunRail. That includes insurance, local operating support, this is where the funding partners would be responsible for their share of the system operating cost. There is also the issue of capital plan funding responsible for the capital projects for the system to find a five-year capital improvement program that F Dot as of right now for FY 22-26 as well as maintenance costs with respect to the day. 

Volusia County has a contract with respect to covering the maintenance cost at (unknown name) station which would have to be modified with the West De up land station and those costs have not been included because they are already in place historically and not included in the current costs that I will share with you in a minute. 

Interest costs include acquiring a broker which is done on a near the basics currently. There should be a self retention pond. Currently, FDOT care some liability insurance, $10 million self retention fund there is a federal insurance cap of $322 million. 

This would be allocated by percentage share of the local operating support. With respect to the local operating share, system operating costs include everything from the fuel to the banking, consultant support, feeder bus operations. This is where we would provide services to stations in Volusia County. 

The allocation there is based on the total amount of boardings and average of the daily as opposed to peak hour average for each jurisdiction distributed based on the previous funding year. The intent is that the local funding shares which involve modified on a yearly basis. Again, that's would be driven by ridership changes in the system. 

The local operating share methodology which involve identifying an operating deficit, taking the operating costs and subtracting the revenue for operations and that would result in an operating deficit. Taking that deficit times the boarding share of trips, that would be broken down by station, by jurisdiction, and the local operating supports. 

When you look at from a ridership perspective with respect to FY 2019 conditions prior to COVID, Volusia County would have a 9.58 share of those numbers in that point of time in 2019 related to the local operating deficit share. You can see the percentages required related to the other for domestic partners with the high being the city of Orlando because they have the most ridership obviously of the five funding partners in the system right now. 

This is a detailed table with the total boarding on an annual basis on the left-hand side as well as what we did for the peak hour. We have to the west Deland station 200 boardings a day, assuming 215 commuting days a year. That is an assumption based on previous studies have been done, recent modeling by FDOT and a percentage breakdown by the peak hour daily is based on what is observed at the Deberry station. 

That is our average share based on West DeLand, there were about 200 boardings a day. Moving onto capital timed funding, as I mentioned there was a five year capital plan FY 22-26 that FDOT hasn't. With station upgrades, researcher agrees, vehicle overhauls and the like. They are going to allocate $21 million to help the commission with this update infrastructure upgrades including vehicle upgrades. 

With respect to capital funding support is allocated based on the number of track miles in each jurisdiction. In this case, Volusia has a 12.7 to 60.5 miles. The funding allocation to Volusia will be about 21%. 

SPEAKER: 
I am curious, is the track miles assumption considering double track miles? 


SPEAKER: 
It is considering singletrack miles. The single link of the border. 

SPEAKER: 
It is the length of the corridor regardless of where there are double tracks or single tracks. It is simply the length of the border. 

SPEAKER: 
Moving onto station maintenance costs. They would have to be maintained. Obviously these funds cover the maintenance of the station property, we are adding security as well unto the station platform on the property. They are not included in the financial assessment. We added local funding partner shares that I will share with you now. 

From a revenue perspective, this is just a snapshot of 2021 what the SunRail revenue was. Regardless of the federal allocation based on COVID support, which in 2020 the revenue 25+1 billion. Most of the revenues coming from the FDA 5307 funding followed by the rail usage fees for Amtrak for the central railroad and CSX. 

With respect to box... 

SPEAKER: 
One more question. Ben Johnson? 

BEN JOHNSON: 
I something that concerns me a little bit that was the County manager's question. It says that it is the length of the track whether to singletrack the truck. With perspective to Volusia County it doesn't matter, we have more singletrack miles but these other counties have to say for instance 9 miles of double tracks, that is 18 miles and we are paying â€“ it sounds to me via supplement these other counties in some manner because we only have one a single rail. On the rail miles, it looks to me that we should be doing rail lines and not just the distance on eight when it comes to paying for what we are doing. 

SPEAKER: 
That is currently how it is currently set up, but it will be a part of the transition plan. It is a good point. Any other questions? 

So, we have been tasked to make the cost out over a five-year period. Up to FY 29, related to options one, two, and three. You can see the cost applications here. We've also included the last quarter of 2021 because remember that FDOT are in a vision funding period from 23-24 and hence we have identified assuming that the last quarter the commission would actually initiate what the cost would be through local funding partners in that last quarter. 

Again, option three is the least costly. How does that break out with respect..? This slide shows a graphical representation of the three options. This is where the commission would actually acquire all of the vehicles and operations related to the contractors at that point given that they are internalizing all of that. There's a one spike for acute or higher in all of the employees that is a pretty dramatic increase in 2027. Then we go ahead and it settles back down. But option one is higher than option two or three. 

As you can see here, in terms of the five-year profile, pretty much what is envisioned to be a steady amount of costs. With respect to what happens with ridership levels, these numbers could certainly fluctuate and we will be updating those numbers again and we will present them again. 

And then this is just a detail table that shows Volusia's cost, and related to that 5+ year period, related to options one, two, three. Option three would be the lowest cost. We took an average. To show a variation in the cost to reflect the ridership levels going forward. Looking at the average for Volusia for option three, it is roughly about $5 million a year in support versus option to being about 5 1/2+1 million a year, $6 million a year. Option one going up to roughly $7 million. 

That would be the breakdown with respect to Volusia County's share. 

In terms of the proposed next steps, we are in the process of finalizing the financial analysis memo. It is going to the transition analysis report. We have a series of jurisdictional board. We have a couple of that coming up. In some of the county boards next week. As I had mentioned, August 4 is a critical date in respect of getting that commission board. And then we will be proceeding and assemble a transition plan. Probably have a board workshop in the coming back to the board to develop a transition plan by November, and adoption of persistent plan. With that divide by 2+ year period, to actually move ahead and proceed with all of the actions needed to obtain a transition in 2024 or later again, we need a completion date. 

One of the key things that we are doing as part of the transition plan, a very detailed implementation schedule, that identify everything that has to be done. Contract every decision, that will all laid on in detailed and will be reviewed with the steering group that we have as well as the commission board. Certainly an opportunity to come back to this commission as well at a later date. Hopefully that is it. Any further questions? 

JEFFREY S BROWER: 
Yes. Ben Johnson? Go ahead. 

BEN JOHNSON: 
I do have some concerns about the funding all the way around. My guess is, rail road track is that the motions, the more it is going to take. We have just a few train. We will be in charge once again. You take downtown Orlando, somebody, if they get drunk and go to sleep and do not get off the train. In between there, you have this on the tracks, somehow, we have to look at this funding because we are more than supplementing it. Looks like the center of this truck, the Orlando Orange County area is that everybody goes to and comes back from but it will all be treated the same when it comes to the funding. I think we need to examine that a little bit closer. 

So that your outliers are carrying, I say outliers, the South and, the north end of this line are not caring and unfair burden. That is the part that concerns me. 

SPEAKER: 
I think going back to the slide, you will see that with respect to system operating support, which is based on ridership, least amount of responsibility, less than 10%, you will see that Orlando is up over one third. It is an equitable assessment if it is based on ridership. Obviously, the ridership, where they generate a thousand boardings, over time because there is a lot of development that occurs around the station. Obviously, the value/share might increase. Again in Orlando, with respect to the development and all of that, that percentage might increase. It has to be evaluated on a year-to-year basis. Anyway, that is on the operating cost. 

Related on the capital side, it depends on the local agreements. With respect to double tracking, should there be adjustments in the local agreement like that. That is something certainly the commission board could review. 

JEFFREY S BROWER: 
Been I will add to that. On the highway, we paid the chair of maintenance of the roadway, we do not pay for maintenance on every car. We pay maintenance on the track. We also need to pay maintenance on the trade. Which will need maintenance. 

SPEAKER: 
I think we need to look a little closer. I like the option three. All I'm doing is throwing some things that I feel like need to be looked at and need to be addressed for taxpayers in this county. 

SPEAKER: 
The other point that needs to be made, the way SunRail runs today, all trains run from one end to the other. Some things do not go out to the outer edge of the light. SunRail runs everything into it which means the same number of trains that will be coming out of land is the same number of trains going to Orlando. There is probably more people on the train as they get to the center of the lie, same number of chains for the maintenance. 

JEFFREY S BROWER: 
OK. Barbara, let me just jump on that real quick. You went to this slide in and barking and disembarking. That is where a lot of our costs are calculated. Up until right now, we do not have an accurate way to track the writers with our ticketing system. Somebody gets on the train in Deberry and goes to what ever, if they stay on and go to the end of the line and come back, I do not think we can track that. 

We need to know where this goes in place, are we going to have an accurate ticketing? 

SPEAKER: 
I suppose, as a part of the new fair system that is being implemented, it will be monitoring the ticket sales and all that. It is zeroing in on ridership. A lot of the ridership is not being recorded. But the contract with someone who is implementing the new system will be replaced by 2023, a year prior to the transition, should have that capability with respect to monitoring the ridership by identifying its implications and all of that with respects to the numbers that we develop. Obviously it allow for modifications and the methodology as appropriate. 

JEFFREY S BROWER: 
Barbara? 

BARBARA E GIRTMAN: 
I would like to hear from (Name) 

SPEAKER: 
On the cost part, you now have to focus a little bit on the percentages because the actual cost, some estimates there but we also know that is based on the services there is today and I believe there will be a lot of pressure to increase the service on the weekend and later at night and drive up back the cost which will then change some of those numbers. I will not get too focused on an actual estimate. Just the way that they distribute the cost I think is important for everyone to understand. As far as the track, just keep in mind on that, you also chose, they got medium approach on what the department offered. 

Some relief to the initial cost to come up here is the capital project. Some of the single tracking as a result of looking at how they could give us the 30 minute headway that we were guaranteed during the various times of the day. Just keep that in mind. Some of those things is because of what we want. Not all of them but because there is also, there is a bridge there on Lake Avenue that also limited the area that had to be singletrack because they are not going to expand the training to expand tracking through there. Just pointing the little history out. 

BARBARA E GIRTMAN: 
The fee collection, would that be part of compliance and responsibilities of Lynx? If we were to go to option three? The oversight of that and ensuring that those numbers are accurate. Did you envision that? 

SPEAKER: 
The collection of revenues, would be a Lynx functionality, contracting, operation and maintain. 

BARBARA E GIRTMAN: 
OK. So what we are really looking at today is whether or not we support option one, two, three. In these other projections are projections that help us get to that recommendation. Correct? 

SPEAKER: 
They are snapshot as of last month, based on 2019 ridership. 

BARBARA E GIRTMAN: 
We need a motion for which option. I will make a motion for option three. 

JEFFREY S BROWER: 
We can do that, again. We do not really need a motion. It is presentation. What I need to know, I need to go back to vote on these three. Maybe it would be helpful to get a boat here and see where everybody stands. I do not mean to cut you off. Obviously, option three is the least expensive, we hope. Hope has always been a big part of SunRail. 

George has brought up, there is going to be pressure to, as a commuter rail Monday through Friday business hours. But long hours, almost 24 hours a day, seven days a week, which also increases operations and maintenance costs and the track and train maintenance cost when you go that way. The cost will go up. I have a quick question on, I think it was on slide 15, page 15. 

FDOT is now carrying a lot of insurance. Does not go away with the transition? Or do we pay for it? 

SPEAKER: 
Right now, we have included the insurance cost in the local funding partnership as part of the local funding partnership. FDOT has expressed the willingness, maybe provide some level of support. Obviously, more discussions will be needed again. They have taken a big step in identifying $21 million with regards to the operating funds that will be available starting in 2023, I believe. And that goes with a five-year program, mainly to cover vehicle overhauls and all of that. That is a pretty sizable amount of money. With 


SPEAKER: 
To the rest of the Council, this is something to consider. All three of these options provide new rail commissions. They do not provide anybody with train experience. There is one entity in this room today that does and that is FDOT. I am wondering if you would prefer me to go to the rail commission â€“ I don't know if I would get the votes for it, to seek a formal request for FDOT to continue to the operating manager. 

SPEAKER: 
That is already been done at a previous meeting. It was raised by Commissioner (unknown name) and the board voted not to proceed ahead with respect to FDOT being an option. They identified they did not have expert left. 

SPEAKER: 
Things change sometimes. Ben Johnson? 

BEN JOHNSON: 
My recommendation is we rank the three as to how we want. We could do a show of hands to start with to show what we want. 

SPEAKER: 
By cost? 

BEN JOHNSON: 
(Laughs) For my priorities on which would be rate, number one, number two, number three. 

SPEAKER: 
Right now it is important to review, these costs are in the range. 

JEFFREY BROWER: 
Good suggestion. (unknown name)? 

MICHAEL DYER: 
Was there second? 

JEFFREY BROWER: 
Your motion was to accept as the number one? 

BARBARA GIRTMAN: 
Option three is the number one. 

SPEAKER: 
I will second that. 

JEFFREY BROWER: 
Number three, motion by Girtman, second by Wheeler. All those in favor? 

Before we go on, George did you want to interject something? 

GEORGE RECKTENWALD: 
We all looked at option three but in the description there are some unknowns that I think we would like to find out. They talked about the Lynx structure, are they going to have an executive director? Is he up scribes -- ascribed, is all that looked in as a part of option three? 

It might be good for Lynx to come up and give a presentation on exactly how they would manage and tackle this. Maybe it would be of value to know how they are actually going to run it. I hear you guys express this desire to be on the Lynx board. I think that would lead to change. 

I think it is good to know what would happen if we go down that road. I want to be sure that you guys understand. I think in the discussions I have had with the Lynx Executive Director, he seemed very willing to come talk to us about how they would tackle this. 

As you said, there is no Lynx railroad division now. 

SPEAKER: 
One think they are doing is having discussions with Lynx and verifying the number of employees currently in the railroad operations. Also, what is the amount of time needed to be committed to existing Lynx positions? Whether that be HR, whatever. With respect to a added time would be needed to cover SunRail operations. We are coming up with that information and hope to have it available on August 4 to share with the commission because they make the decisions related... 

Ron, any more insights? 

SPEAKER: 
We are talking to Lynx right now they are considered a number of things â€“ I'm getting a lot of feedback, I don't know if you are. They are considering operate things. We have proposed to think about a share system over employees for this work and some of the new work which would be back in functions like procurement, finance, HR, that kind of thing. 

We are discussing with them how it would work, if it would be 5-10% of the time. Additionally, there would be nine dedicated rail positions to work with SunRail. 

JEFFREY BROWER: 
OK. George, when you talk to the director can you see if there schedule can allow them to come to the vote in Orlando? 

GEORGE RECKTENWALD: 
I can check with that. 

JEFFREY BROWER: 
I think that be critical. August 2? Danny Robbins? 

DANNY ROBINS: 
Thank you Chair. This might be a stupid question, but do we have to vote on this today? 

JEFFREY BROWER: 
No, this is not a formal vote is going to affect what happens in Orlando. It just helps me know what your feelings are so I cannot represent you. 

DANNY ROBINS: 
My feeling is (Laughs). Ben brought up some good points, George brought up some good points. I don't want to make the situation worse for the taxpayers. If we go all... I don't know how we are going to stop the bleeding on some of this stuff, we have all of these unknowns and that is what got us into this. I'm sorry to be so blunt but it is the truth. 

The elephant in the room, totally I don't get hung in the street... Is there anybody who would be interested in taking this off of Volusia County's clients and make it a BOGO deal? Get a deal that they cannot refuse to get this off our plate? I have a hard time even supporting... I put it through my teeth as you do when you answer things when they are being a pain in the butt. 

I have a hard time swallowing this, I don't want to keep making these mistakes. I'm sorry, but I just don't have any more words to describe the feeling. I'm sitting up here cringing. I don't know. What I do know is that I can't support it, Jeff, and I think it would be reckless of us to not get all of these things ironed out before me just jump right in again. 

I think we should put this out to see who wants this, but that's just me. Sorry. 

JEFFREY BROWER: 
Thank you. Michael, we have Heather who wants to speak. It is probably good for them to hear what to say? 

SPEAKER: 
Laura Coleman had been researching for us and several of you commented publisher County could have saved. Lynx was created by statute and we are able to confirm who said that. The Lynx board could vote to add Volusia County to its governing board without legislature. I just thought I would mention that. 

JEFFREY BROWER: 
Instant feedback from Mark, thank you. Heather Post? 

HEATHER POST: 
There are a lot of unknowns, we are going to continue to have unknowns. I am looking at options one, two, and three and I think unknown, unknown, unknown (Laughs). We need to just let the commission pull something out of their hats and we really have no idea how it is going to pan out. Or we have no idea how it is going to go. 

I think I'm more comfortable looking at the Lynx option only that it is an actual entity that is already doing something relative as opposed to the other options where we don't really have any idea what is going to be involved. Like we said before, FDOT is not really that interested in being involved (Laughs). 

They are looking to get out just as we are, I think. That is how I am looking at it. I mean, the commission â€“ this train is going, and we have been talking forever about this and various issues. The commission is going to vote and do these things whether Volusia is there or not. We all know that. 

I think we really need to talk about this, whether we do a vote today or not, OK. But for the meeting I think it is very important for us to at least provide the Chair with some sort of direction because the train is moving at these meetings they are going to be making the decisions anyway. For us to leave it hanging, to go in there and have any options, is prudent. 

Also, I don't think it is reasonable to assume that we are going to get all of the answers. It would have been great to have them in here today by the way we were having these discussions. I think Lynx up has no idea how they would be doing this because they are pulling it up to their hats, to do a new thing in the future. It is really all on there. 

I think I would be for option three only if I am looking at it in terms of accountability and someone who something about it. I don't know... I don't like that it is a giant hole and I'm sorry that we are all put in the position to make decisions. It is very important that we do offer some sort of input for the Chair to go back. 

We don't want Volusia to go in there and say, "Volusia doesn't have any input." 

SPEAKER: 
At this point in time opening or asking of the commission board is selection of governance structure, we will then proceed ahead with a plan to answer all these questions. Coming back to this commission and then making another decision with the board for an option with the transition plan in the fall and deserves an opportunity to come back and have a lot more detail at that point in time. 

If option three is selected on August 4, we are already in discussion with Lynx to put as much detail forward to the board for the meeting on the fourth. It is an option to come back to this commission and get deported to make another decision on a transition plan later in the fall as we finish up the study. 

Then we will be able to detailed implementation, and all the responsibilities, contract extended and everything else, description put together for any new employees, different wood which would be a part of the transition plan but basic responsibilities we will have available as early as September. And October to be reviewed by everybody. 

HEATHER POST: 
Looking at how expensive it is, I think it be reasonable for us to assume there would be less of discussion and coming back and tweaking. I would even assume once it is all put into place, certainly there would be more tweaking. 

SPEAKER: 
Again, there is a two year plus transition period from the end of our study with respect to the end of the FDOT funding period to address all of this. We need all of the questions to be addressed, from a contract perspective everything is in place. All of these questions just have to be addressed as well. So, a lot of work yet to be done. 

BEN JOHNSON: 
We have to give you a direction. We have to take faith in you, but you have to, where we fit. I think it is pretty much. Most of us probably want to go, option three, option two, or one. You might run into unknown. We are not saying "this is absolute." I do not think so. When you and I get down there, it may not work out. I think, pretty much, most of us need to think about, go backward. It is -- if something changes before the meeting comes up, we can readdress it. But there is no sense in us sitting down and we address it unless we have new information to right now give you the guidance that you need of where this board feels like the best option for Volusia County. 

JEFFREY S BROWER: 
At the Council is doing good job giving me some direction. I am engaging your feelings, trust me, I think it is critical to get Lynx in here to talk to us before the next meeting. But it will be good. We will have one more vote, when there are three or more people. We want to know what your third preferences. Barbara? 

BARBARA E GIRTMAN: 
Thank you chair. I agree with counsel Johnson on his ranking and recommendation. I know there are challenges with the SunRail project overall. We are in it, it is moving forward, the trains moving, we are on and it is in my district, it matters to me and I wanted to ask the Council if we can put a workshop on the calendar like for September 2 even talk about the broader vision of what this is going to look like. What the station, with the area, thus the broader plan. We are all kind of aligned where we are today and what this is going to look like. And be able to have those conversations to see where we can make any impact and again it is coming so get in front of it and not behind it. 

SPEAKER: 
I agree with that. 

JEFFREY S BROWER: 
You have three councilmembers that live in or close, it is our home district. But the fact is, everybody in Volusia County is paying 200 people to ride that train for $10 million. That is the struggle that I hear in Danny's voice. 

BARBARA E GIRTMAN: 
You are not changing it. You might as well get on the train and make it the best they can be because that is what is already committed to. We are not changing the commitment, I cannot change that you and counsel Johnson think are there. We just need to move forward because we are already contracted to move forward. 

BEN JOHNSON: 
I think it is an agenda item, not a workshop. 

SPEAKER: 
Our numbers are about 5%. 

SPEAKER: 
Chair, you know best. What is the best process to proceed? Does it have to be unanimous seven â€“ zero to proceed with the project or etc.? 

JEFFREY S BROWER: 
I believe it needs to be seven â€“ zero vote. That is how I understand the agreement. 

SPEAKER: 
That is the leverage right there. They cannot proceed without the Lucius support. Is that a way to put the brakes on and reevaluate the process or make it sweeter for the taxpayer? 

SPEAKER: 
That is a great question. 

SPEAKER: 
You don't mind me stepping up? Thank you. It is a great question. It is a complicated one. There are obviously multiple types of vote. Some of them have different voting requirements, generally speaking, it is a majority vote. There are certain items spelled out in the contract documents, that require the supermajority, four or five or unanimous vote. He thinks that either require the partners to spend money above the stated operating deficit or changes to the operating agreement are both items that require unanimous votes. 

It is hard to imagine a scenario which one of those two things is not true for the selection of the agency that would then operate SunRail. If that is the case, if you're changing the current operating agreement to include something like using Lynx, the current document say it has to be a unanimous vote or again, if we are going to spend more than the operating deficits that are stated in the contracts, that also has to be a unanimous voice. There are couple different ways to look at this. Malicious position is it has to be a unanimous vote. 

SPEAKER: 
That would be recommendation in the Council. 

JEFFREY S BROWER: 
Which would no doubt be vigorously debated. 

SPEAKER: 
It would be. We have not had an incense that I can recall that we had an issue that needs to be debated. I see it coming. (Laughs) 

SPEAKER: 
If I vote no, we will probably lose but, Jeff, if you go to the commission down there and say you vote no, 
what are we going to be in violation of? That is going to cost us? Just trying to look at the pro and con. 

SPEAKER: 
That is a good question. As far as what we would be on the hook for, we are only on the hook for things that we already agreed on the contract documents. At that point, enter into a real debate into the partner about whether or not our vote could prohibit passage of what ever the motion was on the floor, if they say that is not unanimous, the contract documents have multiple documents of dispute resolution and wish to address coffee, we would probably end up looking at those. 

SPEAKER: 
I think nobody wants me to be the bad guy but I think there is a way to minimize this and there may not be spelled out in the contract but our vote is our out, in this sake chest would overdo. I think we need to strongly debate and consider this but we are still on the driver's seat, this train is not going anywhere. Getting on board. We just have to leverage it. Sit down and get down. 

JEFFREY S BROWER: 
The vote in Orlando is not going to be if we do it or not, the what is going to be what option do you want. 

SPEAKER: 
Yes. That is true. Can someone check on John? He is about to have a heart attack, I think. (Laughs) That is really what I wanted to say. I think it is important for us to remember we have done this argument, we have done the thing of saying, Volusia County has a vote. We had a vote this whole time and we have done these things and try to leverage. I know that County staff in the attorney division and John, has certainly tried to leverage over and over and over. 

If you heard, it is a majority, on most things. And not unanimous. On this one thing, the wanting a lot of vows, it has to be unanimous. It is only on how exactly do you want it run. I think a way of fixing that hemorrhaging is to really pick an option. There are still going to be a lot of unknown. 

SPEAKER: 
With regard to specifically this item, this type of vote itself is not specifically contemplated. I mentioned a minute ago, it is operating deficits. 

SPEAKER: 
That would be our argument. I believe that the vote for the commission would be option three. That is a guess. If it doesn't, what is your next choice? 

JEFFREY S BROWER: 
I might be sick that day, if you could go. (Laughs) 

SPEAKER: 
I think we should send them. (Laughs) 

JEFFREY S BROWER: 
Michael? 

SPEAKER: 
Just for the benefit of the jury, we will have a Council meeting on August 2. I think we have a consultant here who has been charged with putting together up transition plan so we can take the necessary steps to implement it. Does counsel in making option three the first choice, that on anything such as, we could support this but we want to have the seat at the table the governing board or do you not want to adjust that is entirely up to you. 

JEFFREY S BROWER: 
That is what I heard from everybody up here. We if we have options we, we need a seat at the table. 

SPEAKER: 
That was my suggestion. 

BARBARA E GIRTMAN: 
I think we prefer a seat at the table, but you are going to determine after they share all the information, you may be OK that we can be represented if it cannot happen within a certain time or certain way. 

JEFFREY S BROWER: 
I have brought it up with other real commission meetings and I believe, my buddy alluded to that. Of course, that would be a possibility. 

SPEAKER: 
The other issue brought up was the rail mileage. I wonder if you would agree with that? 

BARBARA E GIRTMAN: 
I do not think that is part of this option. This option is whether or not that operator, that is just one of the guesstimates of the impact. 

SPEAKER: 
That would be an amendment to the existing agreement. It certainly can be discussed, it sounds like governance. 

JEFFREY S BROWER: 
We can offer several amendments to that, the romance and the seat at the table. And see how the votes go. I appreciate you coming in and doing what you needed to do. I hope you understand that all of the discussion back and forth is not a reflection are you. I needed to hear from them on what they expect me to do. Barbara, do you still have any? 

BARBARA E GIRTMAN: 
Just bringing it back at the end of our meeting. Thank you. 

JEFFREY S BROWER: 
Anyone else? Thank you. Very much. Are you taking the train home? 

(Laughter) 

SPEAKER: 
I live in Southeast North County unfortunately. 

SPEAKER: 
There is a motion on the motion on the floor. I do not recall a vote on that motion. 

JEFFREY S BROWER: 
It is 7-0 with one of those vreluctant. -- Vote it was a complete agreement and option to being the backup. 

SPEAKER: 
OK thank you. 

JEFFREY S BROWER: 
That brings us to lunch. If you are all ready to go. Is anybody ready for a break? I think everyone needs a break. It is 1 o'clock. 

SPEAKER: 
For security of the further contract,... 

JEFFREY S BROWER: 
We will be back at 2 o'clock. 

(Break - Reconvene at 2:00pm EST) 

SPEAKER: 
Hello, we will get started at 2:06 PM. 

JEFFREY BROWER: 
All right, that brings us to item 5, resolution authorizing the creation of a committee appointed to the County Council to review and make the commendations on the environmental regulations in Volusia County. The (unknown term) commission. Ginger? 

GINGER ADAIR: 
Good afternoon, Ginger Adair, environmental manager. We are here as a follow-up to our April 12 workshop and June 14 special meeting where we talked about different facets of growth in land management and environmental permitting. 

On the June 14 meeting, we directed staff to come back with a resolution creating this committee, to review and make recommendations on our environmental standards. 

Since that time, staff and the County Attorney's office worked together, we used your direction from June 14. We looked at the original ENRACâ€¦ Even mine, what you have in front of you is a draft. If you want any changes to the resolution, we could do that today, we could take a little time and come back later in the meeting. If you want to make them today. 

So the resolution that you have establishes the committee and identifies the membership criteria and the responsibility of the members. The committee uses the ENRAC name, from before. But if you have a different name that you prefer, we can make that change. 

The role of the committee is to review amendments to the countywide environmental minimum standards in chapter 50 of our code. And also the environmental standards in chapter 72 that apply and are incremented in parts of the county. That was based on what we presented to you at the special meeting. 

I have this slide here which is just a little history. This is the original ENRAC membership criteria. I put this here because it helps inform the decisions we will make. The original ENRAC committee was nine members. 

It was one representative, that is highlighted because that is different than what you will see in the (Indiscernible) language. A representative from each of the five districts, and then you will see some specifics. One representative, the language was appointed by the Council, it did not specifically say whoâ€¦ The chair or at-large memberâ€¦ One appointed by the Council from the professional development community, one from the academic committee, and to with expertise (Audio breakup). 

Then there was a generic blurb on who you would be interested in. It was based on interest and knowledge of matters regarding the environment and natural resources. That was the original. What you have before you is a little bit different. 

I have highlighted some of the differences. It is still nine members, based on your feedback from June 14. But it talks about electors, that is different than a representative. That means someone who is registered to vote in Volusia County. So keep that in mind, since that is where you wanted to go. 

And we talked about in June, that it would be one elector in each of the Council districts, appointed by that Council Member. Then you had said one East side, and one West side, by the chair and the at-large member. So the chair and at-large member would have two appointments. 

Then we tried to take your guidance from June 14, and identify you knowâ€¦ Who would be represented on the committee. These bullet points are what we heard from you, at that meeting. So, citizens advisory groups and civic organizations, professional organizations, other governmental organizations, agricultural interests, professional arborists and foresters, environmental consultants, and universities. 

I have a slide that gives examples of those groups. Then, that generic statement again based on interest and knowledge of matters of concern regarding the added development, growth management, and then environment and natural resources. Excuse me. 

That is what is in the resolution you have before you. Here are just some examples that help withâ€¦ If you leave that language the way it is then who are you looking at? Not specific individuals of course, but groups. 

So, examples of a citizen advocacy group would be Audubon, Environmental Coalition of Volusia and Flagler Counties, Sierra Club, dream green Volusia, League of Women Voters, thousand friends of Florida, St. John's River keeperâ€¦ There are some examples of professional associations. So as we talk about the decision points and the language you want to see in the resolution, 

This could help guide when it comes to choose (Audio breakup). 

So here are I think what the decision points are for today. The question is, do you like the name ENRAC? Do you have a different name in mind? Is nine members the right number? Do you want electors or representatives? Do you want to have it the way that it is written, where it is one member residing in each district? Or do you not care really about the geography of where the members are from? 

Then do we want to keep the way it is written, where two are appointed by the chair and at large? That is all I have, I am here for any questions. Or clarifications. 

SPEAKER: 
Mr. Chair? 

JEFFREY BROWER: 
Yes, Billie Wheeler. 

BILLIE WHEELER: 
I will start off, the name is not as important to me. But the nine members I think is adequate. I think if we get too many then we have a lot more controversy. 

I think it should be the electors, for sure. It needs to be someone who is registered to vote. And here is my question, I am not really sure what the answer is butâ€¦ One residing in each districtâ€¦ Well, here is the problem that I have. 

You know, I would almost have to come withâ€¦ What do you have one, two, three, four, five, six, sevenâ€¦ Eight different categories. I would have to come from someone from the agricultural, or professional, in order â€“ 

I may only have one in my district, and one of the other councilmembers let's sayâ€¦ I have an engineer. Maybe one of the other councilmembers has an engineer, then I do not have any. Do you know what I am saying? 

I do think we need to have those categories, for sure. But I am a little concerned about how we do that. Andâ€¦ Just keeping it within our district. Because I feel like right now, I am going to have to come up with a person that would fill all of these categories, in case my selection is booted out. If you understand? 

If I have someone from the University, and University is already taken, or environmental consultant, and that was already taken, you know? Do you understand what I'm saying? 

JEFFREY BROWER: 
Yes, I think those are excellent points. Those are my concerns as well, so hopefully we will come to a resolution with that. I would also like to just be able to see a Council Member appoint somebody from the community, who just lives here. Who is very concerned about what they see in the community. 

But what happens if, like you said, this is a big consideration, if you appoint someone from agriculture, and no one else canâ€¦ Orâ€¦ So. 

(Multiple speakers) 

BILLIE WHEELER: 
Those are the areas I am a little concerned with. I do agree also, with the two each for the Chair, and at large. But I think the electors, I like that idea. 

Because then we will notâ€¦ Come across maybe having someone appointed that maybe does not live in the area, or somethingâ€¦ Or in the county. 

JEFFREY BROWER: 
OK, thank you. Ben Johnson. 

BEN F. JOHNSON: 
Make a motion to make it either and open in the district nominate, anyone of us can nominate them. 

JEFFREY S. BROWER: 
OK the motion from Ben Johnson for open district regardless of where the appointing member from, seconded by Lowery. 

DR FRED LOWRY: 
Or we can just make it that Billy goes first. 

BILLIE WHEELER: 
There may be some districts that are going to be harder to find those positions, those positions that followed those qualifications. Like a university, not everybody has a university in the district. 

JEFFREY S. BROWER: 
So this first vote, then, you are limiting to just the question of open districts. 

BEN F. JOHNSON: 
Yes. 

JEFFREY S. BROWER: 
Right. 

BEN F. JOHNSON: 
(Indiscernible) 

JEFFREY S. BROWER: 
Let's stick with that motion first. Barbara, did you want to speak to that part of it or do you have another one? 

BARBARA GIRTMAN: 
My concern has been about representation for our district, right? So I don't see... I'm not in agreement with the nine. I want to select two. I think this issue is broad enough that for District 1, there should be more than one person speaking to the concern, because I think it is a challenge to find one individual to represent the full voice, right? 

So yeah, 

JEFFREY S. BROWER: 
Are you good with taking a vote, right now, just on open that however many people you get to vote... OK let's vote on that and I think that's the next key question. Is it nine members, 15 or 134. Fred, do you want to speak to that issue? OK Danny? 

DANNY ROBINS: 
I can wait. 

JEFFREY S. BROWER: 
All in favor of open instead of just restricted to your district say, "Aye." 

(Multiple speakers) 

JEFFREY BROWER: 
Aye. So the first question passes 7 to 0 and the second question is how many members in the language right now is for nine members. Barb, or I Danny is this what you want to speak on? 

DANNY ROBINS: 
Would it help if we used like an alternate member? 

BARBARA GIRTMAN: 
I think the issue is broad enough that you have environmentalists, you have the full categories, I just think the representation for district 1... 

JEFFREY S. BROWER: 
I'm just letting Barbara finish her thing. 

BARBARA GIRTMAN: 
I don't know that it needs to be an odd number, or it needs to be a councilperson that has one and another one has two think that we can be all represented at the same level. So anyway, that's just my thoughts. So I'm open to whatever. 

GINGER ADAIR: 
Excuse me I just wanted to point out one thing that I should've done earlier. In your packet there was a letter from the environmental Council and they did makes a recommendation for how the committee should be set up. 

They talked about having bigger, 15 members versus the nine. Just for historical reference, the panel that we did a number of years ago had 15 members, it was not appointed by counsel to it was a little bit easier to sub in and out of people were available. I just wanted to point out that this letter was in your packet. 

BARBARA GIRTMAN: 
I guess based in what we said, and evaluating that, I just kind of agree that it's a broader issue that needs broader perspective than what would be the norm, in my opinion. 

JEFFREY S. BROWER: 
OK, so what summary like to make a motion of nine members, 50 members over some other number and then we can debate that 

BARBARA GIRTMAN: 
I'm going to make the motion for 15, which is like the Green Ribbon panel, which is where we started with this when we said we were doing the green ribbon and it turned into what we are doing now. 

JEFFREY S. BROWER: 
Barbara has made a motion for 15 member... Is there a second? 

HEATHER POST: 
I'll second. 

JEFFREY S. BROWER: 
Seconded by Post. Michael Dyer. 

MICHAEL DYER: 
(Indiscernible) from the environment or group? Two represented of per councilmember right? I believe their proposal, not that I think George is pushing for that, but 

(Multiple speakers) 

HEATHER POST: 
I think it's a horrible... 

SPEAKER: 
Not required of a 15 member Council, traditionally an odd number would tie break. 

HEATHER POST: 
So that is to give chair one extra? 

SPEAKER: 
Some of our committees are nine. 

HEATHER POST: 
I would move for each to have two and then if we have to have... 

JEFFREY S. BROWER: 
We have Barbara's motion for 15. 

JEFFREY S. BROWER: 
Or amend it? Heather can amend Barb's motion. 

BARBARA: 
Yeah you can. 

HEATHER POST: 
I would like to amend it. 

JEFFREY S. BROWER: 
So 15 is the number she had, how do you want to amend that. 

HEATHER POST: 
I thought I would amending it to show how the 15 would get there 

JEFFREY S. BROWER: 
That was my understanding. 

BARBARA GIRTMAN: 
I was saying 15. 

HEATHER POST: 
I was saying how we were going to get there. Definitely two councilmembers, but not to have (Indiscernible) so I would say that the chair... 

BEN JOHNSON: 
Wouldn't support that. I would support that if the (Indiscernible) 

DR FRED LOWRY: 
I would like to know the reasoning, what was their thinking on that. 

HEATHER POST: 
I was going with the charges because some of her other committees are like that. But keeping it 15. 

BEN JOHNSON: 
There is a possibility here that you can take and do the 14 and the chair designate would not vote unless it was a tie, you could do that. Not the chair but someone could vote if there was a tie. I know it's somewhat located but I don't think any of us need more than two votes. 

SPEAKER: 
Is going to go back to you cannot have an even-numbered board. 

BARBARA GIRTMAN: 
Let me amend it to 14. 

JEFFREY S. BROWER: 
We haven't voted on it so she can withdraw it. Are you withdrawing your amendment? 

(Multiple speakers) 

BARBARA GIRTMAN: 
is to each but it's still based on categories. 

SPEAKER: 
Electors? 

BARBARA GIRTMAN: 
Electors. 

BILLIE WHEELER: 
I will second that if that is what we are waiting for. 

HEATHER POST: 
One caveat, we have seven different categories and I would ask that council members would ask that we are only having one in one category. So we couldn't put two in one category and that way no one else is able to.. 

(Multiple speakers) 

BARBARA GIRTMAN: 
I would not go with that because you have a citizen of for and against so you want variety of thoughts from the interests from the University, from the environmental, somebody who thinks it should be this and somebody who think that should be that. So to me, that's the difference why I just don't want one person, I want to have people with different perspectives resenting. 

BILLIE WHEELER: 
On clarification, on yours, like one person could not appoint like to to the agg so they take up the whole category. 

HEATHER POST: 
I was going based on what you said because that was your concern. 

PAOLO SORIA: 
Mr. Chair if I could add, this language is a strong recommendation. It is not mandatory. So the counselor, as a whole, determines the balance of interest in the balance of stakeholders depending upon how you nominate your eventual committee and the process is a slate. 

So as you can see, the nominee in each category has an unbalanced number of identified groups associated with it, but that is why we didn't make any of this mandatory because it's very complicated and that may not be what the Council wishes. 

So the Council determines when it makes its appointment, which group it wants to join from and ultimately determines what the balanced composition of the entire group is. 

BARBARA GIRTMAN: 
I also think it should be about and not a slate. We should vote on each recommendation and not have an overall slate. 

HEATHER POST: 
Yes. 

JEFFREY S. BROWER: 
Our first vote here was a 7 to 0 vote for a nine-member committee. 

SPEAKER: 
I think was for resident first selector. 

SPEAKER: 
It was for the district. Your first motion and vote was for open district where you didn't have to appoint them within your district. 

SPEAKER: 
I don't that we voted on a number yet. 

BILLIE WHEELER: 
So, that one, is that one over with? 

SPEAKER: 
No. Hang on. 

BILLIE WHEELER: 
I mean for the open district? 

JEFFREY S. BROWER: 
Alright, The motion on the floor is for 14 members, seconded by Wheeler, discussion on that? 

DR FRED LOWRY: 
I would just like to say to restrict categories like that will work against you in the last person may come down and the only thing left would be to ag positions.. 

SPEAKER: 
We could just say eight and one of your electives has to pick one of these then let 'er rip. 

BILLIE WHEELER: 
Just in the ag interest. We have the Farm Bureau under the farm owners and there's three or four categories into each main one. So you may end up having two people on that. 

BEN JOHNSON: 
Mr. catcher, we are a pretty diverse group ourselves, I would say leave it with the 14, and stick with that. 

JEFFREY BROWER: 
14 and stick with that? Good. Any other comments on that? No? Goodâ€¦ All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Andâ€¦ It carries 7-0. So now we have open electors, with a 14 member committee. Could you go back to your slide on whatâ€¦ There you go. 

HEATHER POST: 
Ginger, do you have a concern? I am seeing your faceâ€¦ 

GINGER ADAIR: 
No, I just want to make sure we know how we want to do thisâ€¦ 

JEFFREY BROWER: 
We are already at electorsâ€¦ 

GINGER ADAIR: 
We are good with the nameâ€¦ 

SPEAKER: 
My understanding is you have open districts, 14 members, you are going with electors, and not to vote by slight. But to vote individually. That is what is reflected. 

JEFFREY BROWER: 
And each Council Member gets to appointments. 

SPEAKER: 
Yes. 

SPEAKER: 
Could we clarify the last one? 

GINGER ADAIR: 
That would go away. The only other thing would be, we have these categories in hereâ€¦ It says it should be balancedâ€¦ Representationâ€¦ Which may include those categories. So we are leaving the categories and but againâ€¦ They are recommendations. 

There is nothing set in stone about that. If next week we came up with someone we left off all of the otherâ€¦ They could still be appointed. Just want to make sure we are still leaving that language in the resolution. 

SPEAKER: 
(Indiscernible) 

GINGER ADAIR: 
That is right, yes ma'am. 

SPEAKER: 
Mr. Chair, may I ask a question? Paolo, did you want to amend the resolution and bring it back today? 

PAOLO SORIA: 
Yes, if you would indulge me, I will make your comments once you approve it. I will come back with a finalized draft so you can see the language, and ask the council to ratify that resolution. 

JEFFREY BROWER: 
Could you have a seat just for a minute and let us hear from three members of the public, in case any Council Memberâ€¦ 

PAOLO SORIA: 
Since you asked nicely. (Laughs) 

JEFFREY BROWER: 
You do not even have to sit if you do not want to. Susie piece (?) Steve Crump, who has been waiting all day. 

SPEAKER: 
Good afternoon Councilman and women, I am Steve Crump, 701 Johnson Lake Road. I am here today representing Volusia County foreign girl, and we are glad you're addressing the issues of (Indiscernible) and the environment. We support the formation of a new environmental resource, â€“ of a committee. We would like to remind the Council that we believe most of the land in the county that is available for future development is currently in agriculture. 

In the future, as you make your appointments, we ask that you include representatives from of Volusia County agriculture on the committee. Additionally, I will add on the conversation you just had, one thing I was unsure about wasâ€¦ When the council members are now going to appoint two people, will they select one and then another right after? Or will you go one district down the line one after the other? That is a technical thing I thought of. And that concludes it, thank you. 

JEFFREY BROWER: 
Wendell (Unknown Name). 

SPEAKER: 
Wendell (Unknown Name), I had some of the same concerns that the gentleman who just left had on again, then, how you say it will all work. My fear is that the deck will get stacked, and it will come up later. And my point will be clearer later in the meeting when we get to final comments. 

You know, I do not like calling out specific people but I willâ€¦ Doctor Wendy Anderson is a favorite of someâ€¦ She is not a favorite of mine. She is a little bit of a reticle, and what I call a hypocrite, when you look at her houseâ€¦ You have your own little yard, and your own fertilizer, and your own little this and thatâ€¦ 

You can tell the rest of the County and the rest of us on land-use ownersâ€¦ To basically stick it, because I get to decide what you get to do with your property. And I am on this board now, etc. 

I would hope they would be â€“ earlier what I mentioned â€“ the green hands rule (?) it would be a (Indiscernible) to verify a little bit. Look into people's backgrounds and look and say, hey this person has a rap sheet 17 miles long, for arson, murder, all this other kind of crazinessâ€¦ Let's probably not appoint them to the environmental committee. They pollute the water, they dumped oil on the propertyâ€¦ Let's not make O.J. Simpson in charge of the domestic abuse Council, is what I am trying to say. 

Just a little bit of vetting before we put folks in these positions. As you nominate themâ€¦ It is just aâ€¦ There is no process that I am aware of. I have not seen this clean hands act, or your policy states that these people have to have some sort of status, at leastâ€¦ 

A value added to the community, not far leaning right or far leaning left, or just total my way or the highway. I am over it. I am over it. Againâ€¦ Over 50 years in this county, this is my second meeting I attended. I do not plan on attending anymore, except that I have agenda items (Indiscernible) 

I would ask that you look at the members you consider on if they are really the qualified individual that dirty baggage will not come up. Thank you. 

JEFFREY BROWER: 
Ben Johnson. 

BEN JOHNSON: 
I think Mr. Crump made a good point. I think I am going to make a motion, if we can get a second out of itâ€¦ That all nominations, that we start with chair, Vice Chair, then work through the districts by number. Then reverse the order for the second pick. That is my motion. 

BARBARA GIRTMAN: 
Second. 

JEFFREY BROWER: 
Motion by Johnsonâ€¦ 

(Multiple speakers) 

JEFFREY BROWER: 
To have nominations by chair, vice chair, then by district starting with high number or loan number? Low number to the highest number. Then reverseâ€¦ 

SPEAKER: 
Not Vice Chair, I think you mean at large. 

JEFFREY BROWER: 
You almost got a gift, Barb, I was trying to help you. OKâ€¦ Chair, at-large, and then districts starting from the highest to the lowest. Lowest to the highest. 

And then we will reverse the order. We are making thisâ€¦ 

HEATHER POST: 
Subdistrict five we just get to votes. Because he is last, then he is first. 

JEFFREY BROWER: 
So he gets back to back votes. OKâ€¦ See what you started, Steve? You waited all day for this. (Laughs) 

(Multiple speakers) 

JEFFREY BROWER: 
Billy, did you have a question? No? (Laughs) All right, any other questions about that motion? The motion was by Johnson, who seconded it? Girtman. Vice Chair. 

OK, all in favor of that say aye. Any opposed? Motion carries 7-0 in the way that we nominate the 14 membersâ€¦ I will not go through it again. 

OK! That is all that you needed, correct? 

PAOLO SORIA: 
You made those amendments, we need the approval and direction or need to redraft that resolution. Then I will bring back the final version to counsel at a later time, today. So you can recess this particular item, and bring it back when I come back with a final resolution. With comments and changes. 

JEFFREY BROWER: 
Then we will just, for processâ€¦ All of our nominations to a county board go through a clean hands background check. 

And we will advertise that. Mr. Captain by social media and email? 

GINGER ADAIR: 
Right soâ€¦ We will follow the procedure for all of our boards, where the person will put out â€“ it will be on the application. People will apply, we will advertise it. In all of the ways that we do, social media, press releases, all of those things. 

And then Karissa and her office does the clean hands review. Then they will come back to you for your appointments. Soâ€¦ Typically it is about one month. Usually we put it outâ€¦ We would put that out for 30 days, the call for applicants. 

Then it takesâ€¦ 

SPEAKER: 
It would take about 1-2 weeks, we would need to get it on an agenda. Take about a week to do the clean hands check. 

GINGER ADAIR: 
Then we would come back to you for your appointments. 

JEFFREY BROWER: 
OK, do not go anywhere. Danny Robins? 

DANNY ROBINS: 
Attorney Dyer? 

MICHAEL DYER: 
I just wanted to say you have given us the direction, just wanted to say we agree with the resolution, so we will bring that back to you. You have made the decisions at this point. 

DANNY ROBINS: 
I just wanted to expand, to see what other counties are doing. Getting an actual definition of clean hands. From what I understand, months back the hangup wasâ€¦ The fact that it only looked at you knowâ€¦ 

If they owed to the county money. It was not expanded from there, as the gentleman had said. We just want to be able to make sure that the person reflects good on this county. You know, so if we can look, Mr. Dyer, if this counsel agrees with that, to expand that, and have a concrete definition â€“ develop some sort of standards for the people that are representing this county. 

MICHAEL DYER: 
Counsel can certainly direct us to look at that. But your general rule, when we say clean hands, you have a rule that your staff looks to see if the applicant owes the county any money, essentially. Whether it be taxes, feesâ€¦ And it is limited at that. 

So counsel, if you want us to look at, we could look and see what other thingsâ€¦ Maybe a background check. Whatever you want. That is entirely up to counsel. 

SPEAKER: 
I will make that motion. 

JEFFREY BROWER: 
There is a motion on the table to include, besides our standard clean hands, a background check to do what kind of a background check? 

DANNY ROBINS: 
That is something this council would have toâ€¦ Unless there is an example of another county to look atâ€¦ You know, do we want felons on our boards, do we want any other kind of criminals on our boards? Federal taxes? I mean, the list goes on. 

I think it is apparentlyâ€¦ We cannot ignore it. It is one of the areas I believe we are lacking. 

MICHAEL DYER: 
Mr. Chair, if it is OKâ€¦ Your initial commentsâ€¦ I think your motion was that you want staff to bring back more information. On what others are doing? 

DANNY ROBINS: 
That may save a lot of time in this process. If it is working somewhere else, and it could save us some time, great. But if they can bring back more information that would be good. 

JEFFREY BROWER: 
How long will that hold that process up? 


MICHAEL DYER: 
Would not assume it could hold this process up. But unless counsel directs we would not have it hold up this process. 

JEFFREY BROWER: 
Good, it should not. To bring up a respected member of our community like Wendy Anderson, and hold her out like some kind of criminal, I think that is criminal. So it should not hold up this process. 

Dannyâ€¦ Ben Johnson? 

BEN JOHNSON: 
I think we can get too deep in the weeds on that. We can do something basically, because I mean our people can do that. Just run a history check to the clerk's office. And that pretty much would give us what we need. In this point. Heather, you were there with usâ€¦ I think that would pretty well cover it, don't you? 

I mean all you do is a background check. If the sheriffs to run a screening and then the people can go into the clerk's website to see if there's anything there other than that, and that doesn't take long. 

HEATHER POST: 
So thing that opens a Pandora's box so what are we looking for in there? 

BEN F. JOHNSON: 
Just to see if there's any criminal stuff that you don't know about because the local arrest will show up in the clerk of the court's office even if it was non-processed or what not to make sure if you need to go any further but I think we need to go to awfully deep on this. We're just looking to see, and even an arrest not knock them out of it. I mean that is something right there. 

Surely, nowadays, if you have young man or young woman trending in law enforcement if they have a marijuana arrest that does knock them out of the job., Just making sure they are at least pretty good, it will show pretty quick. 

DANNY ROBINS: 
If there is something that comes up we can always talk about it it is excepted by the board, say it is a marijuana arrest there is a person that wanted to nominate, it could be a good guy, or could've happened 30 years ago and they were kid. 

Listen, it is what it is I don't think that would hold them back but that is some in the board could just on the spot say, you know what, it's good. 

HEATHER POST: 
After the board discussed it in public, but I'm wondering... I think we are stepping into the weeds here, and just to clarify, I've never been arrested, or investigated as a criminal. 

SPEAKER: 
Nobody's suggesting that. But we have some people concerned about clean hands. 

HEATHER POST: 
But what I'm saying is that everyone on the Council could actually be convicted criminals because you could be elected into office as a felon. 

So I think it's very hypocritical for us to do that and, also, we're try to do all this stuff... there's a lot of discussion and this is opening up Pandora's box for us to go over everyone's specific background, openly, in the public and want to do something indeterminate. This petty theft or shoplifting, as an 18-year-old, is OK but maybe this isn't OK or that's not OK. 

BEN F. JOHNSON: 
but that is a point. I brought this up because the fact that it was brought up and I just don't want to see us I'm trying to keep from going to deep. 

HEATHER POST: 
I think it hypocritical that you can be elected official and have a history and you can work for the county and have a history, and do a very good job, and you should also be able to be on the board. 

Just because you have a history doesn't mean that you should not be able to go from there. I don't know if anyone disagrees with that or is any giant ethics violation with someone that is brought up, that's the whole reason we vote on why someone specific is viable. 

DANNY ROBINS: 
But we knew that information to actually see that to see if they are viable. 

HEATHER POST: 
If you're totally interested in that... let's only to see like just to clarify those screens are only to see if someone is wanted that does not give you a criminal history necessarily. 

BEN F. JOHNSON: 
I'm going to make a motion that we drop this motion. 

JEFFREY S. BROWER: 
We're make an absurdity out of this. 

BILLIE WHEELER: 
Mr. Chair. 

JEFFREY S. BROWER: 
Oh Billie, sorry. 

BILLIE WHEELER: 
I still do think that staff could run it some kind of a background check. There's a difference in someone having a marijuana charge or whatever but let's say come if someone continuously has a domestic abuse violation for beating up his wife or husband or whatever consistently, they go back to this person is a these things are a factor and they could handle that with staff. Think there's a difference from a violation or habitual violator. 

JEFFREY S. BROWER: 
You can fill out a form. We've already heard from you. Thank you very much. 

MICHAEL DYER: 
He's spoken already. 

JEFFREY S. BROWER: 
We have a member of the public would like to speak, Cynthia Hale. 

SPEAKER: 
(Indiscernible) 

JEFFREY S. BROWER: 
You are out of order sir. You cannot ask him a question in a public meeting. 
Mrs. Hale, would you please continue 

SPEAKER: 
First thing that I would like to kind of address is that if a person have a domestic violence violation or if they have issues of child abuse, or issues of sexual assault, that can really violate those issues specifically, if they are a sex offender and they are on the sex offenders list. 

We have sex offenders list here, so those are some thing that you might want to consider, just because you don't want somebody on the board, and specifically, if those members have children that are going to be coming around them, you want to really put that into play. 

A lot of times those children do come into those board meetings and a lot of times those things are delicate. And domestic violence is a very big issue. So you really want to be delicate on that. They won't see things... 

I just want to bring that up, you know, and even though you guys are saying, and I get what you are saying, Heather, I the you are saying "That's a Pandora's box" But domestic violence is not a Pandora's box. 

You have to be very delicate on the person that you're putting in any counsel, specifically, with child abuse. I would not put anybody that has had multiple violations of child abuse, and who cannot rationally take things into account. That is just my suggestion. Just as a citizen. 

JEFFREY S. BROWER: 
Thank you. Danny Robbins. 

DANNY ROBINS: 
I don't think we need to spend much more time on this. My only point was ensuring the fact that we have a good upstanding people representing the face of the district. 

As it stands right now, we heard several months ago we had briefly talked about this during counsel comments, that other than "I swear on an application," there is no real checks and balances. Imagine being an employer and you are out and about in one of your employees says "hey do you want that person representing your government into your as a district" As an employer the answer is, "no". 

Do I want to have 70s at 30 or 40 arrests or perjury working for me? The answer is no. That's my stance on it we don't need to get all crazy with this but there does have to be, in my opinion, just more than I pinky-promised that I told the truth on a BS application that really has no checks and balances. Sorry about my language. 

JEFFREY S. BROWER: 
Heather Post 

HEATHER POST: 
I think we just need to really reel it down and say these are committees that are on issues like environment issues, not anything further than that. Or LDRC, these are not any other committees other than that and providing expertise in those areas. I think this is has gotten way out of... 

(Technical issues) 

BEN F. JOHNSON: 
Will look at that is separate issue because we need to get this moving is a separate issue it is not a bad idea to find out how they are doing what they are doing because there are questions and one of them even came up this morning about what somebody is or what they've done, so I think it is something we need kind of do and explore that out. 

JEFFREY S. BROWER: 
OK, so we still have to deal with the motion on the floor was to ask staff to go to other counties and see what they are doing for this motion by Robbins, second by Wheeler, 

SPEAKER: 
If I could amend that.... We could just come up and talk about it during counsel comments. 

JEFFREY S. BROWER: 
Say that again? 

DANNY ROBINS: 
I bring it up at another time but we can push this forward. 

HEATHER POST: 
Are you withdrawing or amending? 

DANNY ROBINS: 
I will table until comments and come back to it. 

JEFFREY S. BROWER: 
OK I think you have everything that you need we will wait to hear back from you and move on to item 6, the other one that you've waited for all day. Mr. Crump, with respect to sunshine State. And you will have waited all day. ... Are you on that committee? 

Mr. Lowery? 

SPEAKER: 
Mr. attorney, for him to table that don't we need to vote on that to be tabled? I just try to follow the rules. 

MICHAEL DYER: 
Technically, if you withdraw missed your motion you can restate the motion at the end of the meeting. 

(one moment please) 

JEFFREY S. BROWER: 
OK I think that you have everything you need and we will move on to item 6. The other one that you waited for. The word of agreement with Spectrum Sunshine State and you will have waited. Are you on that committee? OK. After Lowery. 



SPEAKER: 
Mr. Attorney don't we have to have that table? 

MICHAEL DYER: 
You can restate your motion 
at the close of the meeting. Is that what you meant? 

SPEAKER: 
Spectrum came back and met not only our mandatory, but also the alternate area. So what came of the proposal is the total cost of the project was over $17 million. And our Volusia County's portion is 4.5 million, to cover all of Volusia County. 

It affects 3728 addresses, and I think Chris will speak to that. The other piece of it that we found out last Wednesday night is that the school board has stepped up, and they are also going to provide us $2 million towards the broadband initiative. So that is a plus for us. 

So I am going to turn this over to Chris, who is going to speak a little bit to the other things that were included in here, which are the community involvement, and some of the pricing. And alsoâ€¦ He will help answer any questions we have. Really what we are looking for is approval of the recipient agreement, as that is the type of agreement we need to enter into, to use the federal funds. 

To move forward to proceed to spectrum to start with the work. 

SPEAKER: 
Good afternoon Mr. Chairman, and council members, my name is Chris (Unknown Name) and I serve as the director of state government affairs by spectrum by short vacations. Please to be with you today. 

We have been looking at the county for over 1.5 years, figuring out how we can reach out, and fill the void that exists in the broadband space. We have a good proposal on the tip of the day. 

There were a few questions I wanted to speak to, that includes the low income, the in need programs that Spectrum currently offers, and will continue to offer to those especially in those areas that are underserved. Speaking to those programs, the first like you mentioned is the spectrum Internet's assist program. This is when we specifically created for students and seniors. 

This is a program where essentially if you have a student that received reduced lunch benefits, or you have a senior that has the supplemental Social Security benefit, they then qualify. Essentially this would give them, for $17.99 per month, broadband Internet access. That is the low tier, it does not take a lot to qualify for that. 

Additionally what has come up since the COVID-19 crisis, the federal government created a program where they essentially said we will apply a $30 credit to whatever tier that the customer desires to pick. 

As long as they meet those very similar qualifications, with what we haveâ€¦ They will likely qualify for snap benefits, Social Security benefits, things like that. 

Spectrum went one step further with this. Instead of locking people into our 200â€¦ 400â€¦ One gig speed, we created spectrum 100 tier, 100 Mb. And we priced it at $29.99. If they qualify, they can get that and they will have zero cost to them. 

That program is continuing to be funded. We thought it would only last for a few months, it continues to get funded over and over again, so we expected to last at least for a few more years. 

That covers the low income piece. Happy to address any of that before I talk about other community aspects. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
â€¦ 

SPEAKER: 
Mr. Chairman, the next thing I would like to talk about is something that is very special. I will talk about two of the programs, we have a number of community outreach programs. The first one and one I have dealt with a lot is with our Spectrum digital education program. It is coined just as that, A Spectrum Digital Education. Just as program affordability is digital literacy, making sure people understand how to use the Internet. How to get access to itâ€¦ 

We have this program that has been around for a number of years, since about 2017. Here in the State of Florida alone, we have put in probably over $200,000 just in the central (Indiscernible) region of the state. 

Essentially what we do, we go in and work with nonprofit community organizations, come in and provide computers. We may help them set up different computer labs, bring in new technology to those labs. An example of one that we didâ€¦ We have done twice now. 

We have worked with an organization that taught children how to code on the computer. I think it was a $50,000 grant to this one organization. We ended up doing it multiple years in a row. So this is something we do, several times throughout the year. And we would be more than willing to get as many applications from Volusia as we can, to fund those options. 

The next one that I think is extremely important to note, is our Spectrum Community Assist Program. This is great because this is for something for folks in those areas that are unserved. 

You may have a community center in an unserved area right now, has no Internetâ€¦ So what we want to do is come in, and put money into that community center, to do several things. One: we want to help revitalize it. Two: we want to make sure they have ultra, high speed Internet. Really great download speeds, at no cost. And additionally, we want to help set them up to do job training, also work on digital literacy. 

So that is one of those areas again, where we could work specifically with (Audio breakup) to find out where we could go in and apply that funding, to give some assistance. Those are two things I wanted to mention on that. We also have some additional programs. 

We have the employee grant program. As we know we have over 9000 employees here in the state of Florida. Some of them obviously reside here in Volusia County. They will come to us often and say, I have been working with this nonprofit organization for years, these are things they are doing. We will come back and review, and we might give them 5000 or $10,000 to go back to the organization, to continue to do great work. 

It not only supports the communities we are in, communities our employees live in, and community centers themselves. So just a few items of interest. That is what I had, if you have any other questions, I am happy to respond to anything else. 

BARBARA GIRTMAN: 
Thank you. You can tell from the smile on my face that I am really excited that Spectrum won the bid. I am excited for the resources, the community resources you offer. 

And I remember when this first was presented, and it wasâ€¦ I think it was Pearson and Seville and I was likeâ€¦ I have been on virtual meetings with the chair, we have got to include the Lyons Springs in this, because we need him connected. 

So I hope he is not one of those 26 addressesâ€¦ (Laughs) Really? You are one of the 26? We need to work on that! 

(Multiple speakers) 

BARBARA GIRTMAN: 
I would like to know more about the 26 that cannot be covered. 

SPEAKER: 
I will let him talk. 

SPEAKER: 
Mr. Chairman, if I may respondâ€¦ Madame Vice Chair, we obviously take a very tough look at this. And say, how much moving forward? Obviously we are putting $13 million into very rural areas of the county. 

You are looking at hundreds and hundreds of miles of (Indiscernible)â€¦ And every mile of fiber is substantially more expensive. 

So what we have to do in the proposal is essentially look at the population densities, and you will see that we in some cases have as low as five passings (?) per mile. As you imagine, that is very few. So those 26 addresses were ones that were just way off the chart. 

You are talking easily a couple hundred thousand dollars just to connect to one person that may or may not even pick up your service. So we had to back those out in order to get into the cost per passing number that would actually work. 

Nowâ€¦ The good news is, and I'm sure you have heard of this as we have spoken about this months ago. What Charter Communications did with the Florida legislature, and lobbying for the state broadband grant program. We were successful two years ago in getting the program started, unfortunately it was not funded. 

We were successful this last session in getting $400 million allocated to the program. That is additional funding that we might be able to go after later. To go in and fill in some of those voids. On top of, I am hearing the $2 million coming from the school boardâ€¦ (Indiscernible) 

I know as we start looking at this. Obviously I know the 477 data is (?) the most accurate we have today. Those maps are in the process of being updated, I think we will see new maps at the end of the year. That will give us a better idea of (Indiscernible). 

Were heard about homeowners that have not had conductivity, but were not included in this project. As soon as we identify those, we can look at that and come back. But let me continue to expand on that. 

Once we start this project, we are pushing our plant out farther and farther. Which makes it much less expensive to connect to those next homes. So at that price, what it would have been to get to you knowâ€¦ Maybe 19 addresses that work 40 miles outside of where we were, now we may be only 5 miles from them. So that cost will go down significantly. 

BARBARA GIRTMAN: 
that is fair. 

SPEAKER: 
I think we have an opportunity. 

BARBARA GIRTMAN: 
I appreciate that, I appreciate the effort. And I look forward to the impact that you will be able to have. Not only in providing Internet, but I would also ask for more community support. 

And I am just pleased how that is packaged. And definitely look forward to working with you, and a number of underserved areas. In bringing some of these resources to them. So, I am excited. And I will keep working on it, as far as getting our chair Internet so he can be virtual. If the need arises. 

SPEAKER: 
Mr. Chair, if you may, could you provide me with that address? 

JEFFREY BROWER: 
(Laughs) Then had a question, but Barb, just to relieve your fear. I would vote or not vote for it whether or not I am included. 

I have tried satellite dishes, I now have a hotspot, I even have a tower close to us. But I am not out in the boonies. But when I saw this, I thought it was rural broadband. I thought that was what the legislation was. 

Besides skipping me, there is a whole bunch of neighborhoodsâ€¦ I see a lot more than 26. So I am missing something somewhere. We have some members of the public who want to speak to the same thing. Not all 26 of them that are on your listâ€¦ But Ben, you had a question? 

BEN JOHNSON: 
Yes just something I wanted to bring up. The fact that I did get some emails in (Indiscernible) area that were left out. I just wanted to make sure we got that on the record, I see one person is here to speak on it today. But you knowâ€¦ 

Acknowledge that they are missing and interested. 

SPEAKER: 
If I could speak to that also. Really the addresses that we had, that we put out, were the ones from the FCC report. So we do knowâ€¦ I get phone calls and emails all the time, especially when we started the broadband. 

That is one of the things we have talked about isâ€¦ You know, will more be included once the FCC updates that? But in order to utilize the broadband funds, we had to use the FCC addresses. 

And there are groups, all over that I know that may beâ€¦ Well maybe come into the FCC new report when it comes out. Or, we can look at like Chris said, maybe then we have a more narrow area that we can look at. As far as expansion. 
So imagine this number will probably go up, just for those locations are. 

JEFFREY S. BROWER: 
OK, like I said, I really did not want this to become about me. Were you the one that came to the office, months ago, and we went through this? 

SPEAKER: 
Yes or - 

JEFFREY S. BROWER: 
And it came just north of my house, stopped, like a thousand feet south of my house, spectrum was there and then it skips and jumps... so averagely just don't understand it but before, then, you have a question for him before he goes? I want to hear from the public first before we debate it more and vote on it. We have two people. Stephen Crump and then Sean?. Is Sean still here 

SPEAKER: 
Stephen Crump 701 Johnson Lake Rd. I want to say that in here to support the use the funds for broadband. We needed and rural areas, as much as urban areas do. When we hit in COVID in the spring of 2020, my son did not return to college and everybody else who stayed home as well. 

We have DSL service at our house which is the old telephone line wire not dial-up, but we do have download speeds of 2.1 MB per second and upload speeds of (Indiscernible) 2.1 download and I know that because I just had to do with AT&T the other day stop 

HEATHER POST: 
Is that why you're here Westmark just use the Internet service. 

SPEAKER: 
Charters and spectrum to have high-speed cable to 601, which is my firm office. There is a gap of about 1 mile from 70 1 x 1000 numbers of Johnson Lake Road which is the intersection of spring (Unknown name) and Johnson Lake Rd. (Indiscernible) and at that time, in spring of 2020, I went down the neighborhood and everyone was saying that kids cannot do school, we are going to answer and uncles house and I invite them to use my but I do not have air conditioning so they didn't want to come to my place. Everyone was making adjustments on how to get those kids into school. And we learned that zoom was not compatible on DSL. 

That's why I'm going to ask, I had 18 people agree to sign on to spectrum, I called spectrum and they sent me a gentleman in Tennessee, and he was kind enough to call me back. 

We actually had a nice conversation. He said let me bring it up on the map a he said, oh I see our gear, we see our stuff, said to me just a moment and he did some figures and said how long is it about a question mark coming houses? 

18. 18 people committed to Internet I don't know about television. He said "It's not enough, the cost is too high. It's over hundred thousand dollars. I said it is a lot of money we don't want to pay that but how many houses would you need? Another might be 30 houses. He said "300 or so." I said we don't have 300. 

Now it doesn't have to be Spectrum. I would be very happy with Elon Musk's space X satellite if the county would buy the receiver, perhaps we could pay the monthly maintenance fee, or the monthly service fee. So that would be away to not have to (Indiscernible). Thank you. 

JEFFREY S. BROWER: 
Sean Richmond. 

SPEAKER: 
Good afternoon. Sean Richmond on the Dir. of advocacy. We are here to support this charter, spectrum has been a great partner with us and we see this is one of our priorities that we laid out over the years, expanding Jeanette into the rural areas and into our committee so we're just here to support spectrum and in this household. So thank you. 

JEFFREY S. BROWER: 
OK thank you. That's all we had from the public. Do we have a motion? 

BILLIE WHEELER: 
Mr. chair, if I could just make a comment really quick. We have a storm on the East side for some and my services going in and out. 

JEFFREY S. BROWER: 
She's dialing in to complain. 

BARBARA GIRTMAN: 
I will make the motion. 

JEFFREY S. BROWER: 
All in favor say aye. The motion carries a 7 to 0. And a lot more people will have Internet except for Steven and I. But there are benefits for those living in rural Volusia County. 

So that takes us to item 7, for discussion in the presentation on the revised investment policy. 

SPEAKER: 
Good afternoon councilmembers. Before you is an ordinance to revise our investment policy, as a brief matter of introduction in December, 2021, about seven months ago, Council approved for our contract with our investment manager BFM asset management. 

They got on the ground and they did the work and they have done some work with our portfolio, rebalanced some of the holdings that we have within our current investment policy however one of the other tasks that they did, was if you look at the investment policies and make some recommendations to us. 

They have a couple of different recommendations and I'm in agreement, obviously, with all the recordations they have presented. So we are presenting them here for you today. This is for the county's operating cash for folio. We operate a pooled cash system that was explained a couple of meetings ago in our annual report on the pool cash and investment program. 

This is a separate from the pension funds which the majority which is managed by the state, of course, also separate from our small volunteers firefighters pension fund which is a separate line in our investment policy. 

This governs our pooled cash and investments which is used for all of the county's operations. It is not a separate account, it is everything that we have pooled together for efficiency of investment. So that is the funds that we are talking about we are modifying our investment policy. 

And with that, I will turn it over to Stephen Alexander who was the managing director from BFM management in Orlando. In the primary management on her account for some 

SPEAKER: 
My name is Stephen Alexander, it is a pleasure to be here with you in person and I just want to hit some of the highlights of some of our work and investment policy changes. 

I want to just go over the review and make sure that we are on the same page as far as this investment policy that you currently have is a very good policy. I commanded the county for having a good policy in place. 

And as Ryan said, we are going to move the county into the next step if you will, as we build this policy and investment for portfolio Do want to remind everyone that those involved with his Florida state statutes this is the six state statute that governs hope for folios or formatted. 

There are two very important nationally recognized associations that set best practice guidelines that we went through each of those associations to see what best practices we need to add to the current investment policy is right here is the list for the state statute. 

This is the Association of public chartered United states and Canada, they are Association that runs an investment policy certification program. So after fulfilling this investment policy you will be able to submit your policy and should achieve that nationally recognized certification based on his best practice is. 

The next one is government financers Officers Association. The largest officers Association in the country. And best practices for public investments. We want to make sure that every thing checks off from there as well. So with those three documents into organizations, if you will, the County's policy is in really good shape. And then with these additional changes we will take it to the next level if you will. 

I wanted to just highlight where the Volusia County stands versus other counties throughout the state of Florida in respect to additional investment sectors that we want to add to the investment policy. Just to kind of explain this chart, the gold column there on the far left is our recommendations, the gold boxes represent also, those recommendations and additions to the investment policy. 

The green column on the left represents what your current investment policy states and then we also shows you the number of counties throughout the state and what they have in their policy. Most of these counties also had these investment sectors and their policies we want to make sure that we are not asking for anything crazy and risky, weird looking just to ring up your policy to what other counties in Florida have and have had for many years. 

So, mainly is talking about corporate commercial paper and agency mortgage securities. These will be all added to the before Leo stop they will have specific investment limitations for each of them, and we strive on diversification is a key element of good successful investment program. Each of these will add some enhancements to the overall return on long-term basis. 

Again, everything that is within these investment policies rests on three major objectives commenced to be related by the state statutes, that is safety, liquidity, yield in that order. So we want to follow those in these investments will do that as well. 

This is a recap of all the investment policy modifications that are being submitted today for your review and approval. We talked about the various associations. Also we have a section here about scrutinize companies, and how to be dealing with them. We have a maturity limitations which is risk management tool and we also have some nationally recognized benchmarks the policy will require. That's good for performance measurements and as best practices as well as the state statute does required of a benchmark for 

And then we talk about additional investment sectors that we talked about earlier, will be corporate securities, mortgage securities and asset-backed securities and all with higher credited qualities. 

The second to last is just reformatting of the investment policy to make it easier to read. And to make more conference. 

Last section will be something that will be required to do on an annual basis and we will review this policy annually, to help ensure that its current is assisted with best practices around the nation. 

So I think this all comes together to bring you a very copper has a policy and gives you some additional tools of the toolbox, of which I just want to show you a couple charts here in the last two pages of the presentation. 

To give you an idea of what needs to go to little bit further, and to have more maturity and gives additional return and then finally the different asset classes here represented by these lines as well as the numbers in the table, and these additional asset classes will also bring some enhancement to the port folio. 

Obviously we know there is no silver bullet, we are not trying to hit all in one quote we're trained to give you some additional tools in the toolbox and provide some additional opportunities to help grow this long-term portfolio for longer time. 

So hopefully I was able to give you a good conference of review of the investment policy changes, and I'm here to answer any questions you may have. 

JEFFREY S. BROWER: 
You must have done a really good job because I don't see any questions and I think that when you started off in saying that Ryan approves of this, you probably got everyone up here. 

SPEAKER: 
It is been great to work with Ryan. 

JEFFREY S. BROWER: 
Heather Post and then Billie Wheeler. 

HEATHER POST: 
Thank you Ryan I just wanted to say thank you for moving forward and really pushing for us to do this (Indiscernible). And with that we were able to partner. 

SPEAKER: 
Working with Ryan and Craig has really been a pleasure. 

JEFFREY S. BROWER: 
We do... OK Billy I don't know if you heard that we have a motion to approve by Lowery, seconded OI mean by Johnson and seconded by Lowery and Billy Wheeler. 

BILLIE WHEELER: 
I was just doing the motion. 

JEFFREY S. BROWER: 
OK. Heather are you done? Thank you. Speak back thank you Mr. Chairman and to give her much. 

JEFFREY S. BROWER: 
We have a motion on the floor to approve these needed changes, all in favor say aye? Any opposed motion carried 7 to 0. That brings us to item 8 and 9. 

SPEAKER: 
Good afternoon, counsel memories and chair. I am Mark Swanson, item 8 is an update to the fee services, these have not been changed or upgraded since 2008. Animal services director Adam (Unknown Name) has a short presentation that he will provide you at this time. 

SPEAKER: 
Good morning, afternoon, whatever time it seems to be. Most of us have been here the entire day. And that director for the division of animal services. We are wanting to modernize our operation so that we can ensure the fees we are charging are in line with the actual costs that cause stress to do the business. 

I have a quick presentation for you. As he saw, our fee schedule actually first launched when a mobile pet cruiser came into play in the mid-2000. They have not been any changes at all in her current fee schedule since that time. The current fee schedule is based on only the operation costs, we are not passing on the personal services costs to the members who rely on her services. 

We are passing on a consumable cost and operating cost, including things like surgical grade tools that we used to provide services for spay and neuter surgery as well as other consumables. The animal control advisory board voted unanimously on April 26 to prove the schedule you see in front of you today to recommend these changes to city Council. 

You can see the current versus proposed for use. There are current as well as the proposed schedule. Use your licensing program wants to be approved with new ordinances, we want those new types to be in accordance with our practices. Having pets be microchips and sterilized is a one-year license. Currently, we only offer a one-year license when you vaccinate your pet, that expires in a year. 

I don't know if any of you are like me, I like to buy my car registration a couple years ahead so I don't forget about it. We like to offer the three year vaccination. There is some current fees we do not have on the books that we are hoping to add with the county licensing. In terms of registration types, we have things like dangerous dogs that were passed with new ordinance. 

Dangerous dogs are something we are routinely concerned about with public health and dogs that have more than once injured or killed a domestic animal. Or cause severe injury to a person requiring surgery. Our hobby breeder permits and unadulterated permits are also fees that we want to have associated as well as additional late fees, if those types of things apply. 

Some of those do not currently exist. We are proposing the change as is reflected on the side. In terms of average cost for estate/neuter, I wanted to give you an idea of what this cost is nationally. This is a large private hospital, many operate out of Pet Smart.-- They have a general cost breakdown on each coast as to what an average cost is. 

It is about $300 depending on the gender of that animal. We have two nonprofit spay and neuter animals that run in this community, you can see the fees associated with most dogs and cats are significantly less than the national average. But considerably more than what animal services is currently charging citizens to access our resources. 

The next is the Edgewater animal shelter that is strictly for citizens who live within Edgewater, you see the actual costs there. Again, that is greatly reduced from the national average but increase from the current pay structure. The new one that we are excited about is the central Florida pet clinic which opened last year. They brought on board a lot of options for those on the west side for low cost spay and neuter options. 

We are proposing a change to it we currently do. This is not a tax form in front of you, this is how we determine eligibility for spay and neuter services. When this was first approved, it was based on the free lunch program. With the increased number of individuals in your home or the decreased number of annual income, the lower the cost you will have to pay. 

This process is a little onerous and requires individuals to disclose to animal services what they make every year, which is an intrusive question and we spent a great deal of time trying to qualify them. With the new proposed schedule in front of you, we propose rather than qualifying individuals, animal services is not in the business of qualifying people, we are indicating if anybody is on any type of public assistance, we give them a 50% reduction surgery cost. 

That is any type of public assistance. The fees over to the right, we are changing those fees. The cost of surgery increases and if we are talking but a female dog or cat, that is an invasive surgery that costs more anesthesia, prep time, time of the veterinarian. 

So those costs are higher than a male cat or dog which are less intensive. So these are the proposed spay and neuter fees. As well as the adoption fees, you see here we do not have any adoption fees with the county at all but we do a fair number of options. We try to avoid bringing animals into contracted shelters, that cost is much higher than if we do it ourselves. 

We are trying to propose that this is an opportunity for us as we spend a great resource into the pets we adopt and that we claim some of that to provide more services to additional people in the county. The service fees, we currently have none of them. 

We do not have any of them currently on the books but we do all of these things. You will see in the proposed schedule that these fees can be reduced or waived at the discretion of the director. But they cannot be charged unless the Council has approved the appropriate charge structure. Currently, there is a lot of information that you see here on your screen. 

To break this down, all of these services have been provided and they are things we do share in terms of the cost. We are trying to recoup some of that so we can bring services to more people who may not be able to provide that themselves. 

With that, I will entertain any questions. 

JEFFREY S. BROWER: 
Danny Robins, excuse me. 

DANNY ROBINS: 
You say we do not charge staff time? Why is that? 

SPEAKER: 
That allows more citizens to access to the resources for spay and neuter. 

DANNY ROBINS: 
With that said, we have rising costs of insurance and everything with employees. Instead of waving 100% of the cost, I don't know how counsel feels, it does not hurt to ask â€“ could we charge 50% of our cost and still offer a good, affordable service? Would anybody want to entertain not? 

Can we modify this? Are you willing to entertain suggestions with the fee schedule? 

SPEAKER: 
We can certainly bring back any information that is requested. 

DANNY ROBINS: 
I would like to see the 50%, if we can capture anymore with the increasing cost of employees. I would make a motion to look at that and give us some information to bring back instead of waving 100% of the staff time. 

JEFFREY S. BROWER: 
Okay, there is a motion on the floor to bring back increasing fees for staff time, is there a second? Alright. Also for citizens providing, if we could go to page 10, citizens providing proof of public assistance are eligible for discount. 

DANNY ROBINS: 
That is another one of these things to be fair across the board. We are already picking winners and losers already and subsidizing their pets as well. We counsel entertain making a flat fee as more of an equal scale across the board for everybody instead of subsidizing these? If you are on public assistance? 

JEFFREY S. BROWER: 
Motion for equal fees across the board whether they are subsidized or not. Motion by Danny Robins, regardless of public help already. Is there a second? Motion is seconded by Lowry. We had three people who wanted to speak. Did you want to speak on this? 

Is there any discussion on the motion that is on the floor for... 

BARBARA E. GIRTMAN: 
I will speak on the motion. I guess my question is I was under the impression that this had been vetted by the advisory committee? 

SPEAKER: 
Yes ma'am, that is correct. 

BARBARA E. GIRTMAN: 
So there is a reason why it has been scaled this way. If that is the recommendation from the committee, I am also interested in when you take these too far, then you will create other issues where people are surrendering their animals more or they are not doing certain types of care. 

So I think there is a balance with having increased fees at all to what we are doing now, I think what we are doing now is reasonable. Maybe not wait so long to evaluate what needs to happen going forward. But I am satisfied with what the advisory committee and staff worked long and hard to... 

SPEAKER: 
Madam vice chair, one of the issues you bring up is something that we see every day. We are having individuals counting change she tried to get on public assistance. One of the things we do not want to do is make our resources difficult for people to get access to them. 

The issues that we face downstream are ones that you articulated. We pay higher fees at our local contracted shelters because we have more of them because those animals are not sterilized and are able to reproduce. And we have individuals not complying because they do not have the financial ability to do so. 

So we want to provide the services and also at a rate so people can access those services. 

BARBARA E. GIRTMAN: 
A lot of the time, government services can be backwards from you where we create services for the 5% that take advantage of the system versus the 95% who really, really need it. So many services that need support are usually going to dogs and pets, you know. The comfort. 

People really get in bad situations many times. Whether it is suicide, illness, disability â€“ our pets are family. So for those reasons, I support what the advisory committee agreed on. 

JEFFREY S. BROWER: 
Okay, we have a motion on the floor and for people who want to speak. Do you all want to speak on this motion? If not, I will come back to you when we play this out of the way. Heather, did you want to speak on this motion on the floor a separate arrangement 

HEATHER POST: 
Is basically going to say exactly what Barbara said on every stance. I do have one other but... 

JEFFREY S. BROWER: 
Okay, I will come back to it. I have not seen Billy's hand go up. Danny? Or, Ben Johnson first? 

BEN F. JOHNSON: 
I know where Danny is coming from and he is trying to look after tax dollars but these are people who cannot afford it and are really counting pennies to get there. It is either pay here or pay their and pain there will be more than here. We are better off doing this and trying to get as many animals off the street. 

I grew up in this town and I remember when there were packs of dogs running around, knocking over garbage cans. Puppies all over. It is a way to kind of get it under control and we are doing a pretty good job. We do not see the dogs running around and whatnot. 

So I understand, Danny, where you are coming from 100%. But we will also have people turning loose animals and not doing anything about it because they can't afford it. This is just one of the things we will have to accept. 

DANNY ROBINS: 
I agree with you, Barb. You brought up some good points. I asked these questions and then I understand it as well. So, I am good with whatever the Council decides to do. But, it does not hurt to ask. If you don't ask, you never know. So I always ask. So throw it out there, see where it goes. 

JEFFREY BROWER: 
Heather in you are up for different subject. But I will move the motion first. All in favor say I. Krista, will you call the role? The motion is for legal fees across... 

SPEAKER: 
Did he withdraw his motion? 

JEFFREY BROWER: 
If I misstated the motion, please restate it. 

DANNY ROBINS: 
I will withdraw. I can see it. I will go ahead and withdraw it. But the motion was for equal fees on the surgery across the board, with the subsidized public assistance or not. But I will withdraw. 

JEFFREY BROWER: 
Ok. Everybody's withdrawing into their components. -- Corners. Any other questions? 

BARBARA GIRTMAN: 
The fee adjustment. 

JEFFREY BROWER: 
Girtman motions to accept the fee adjustments. Second by Johnson. And Heather Post for discussion. 

HEATHER POST: 
I just wanted to say, especially when you were talking about researching the incomes and all of that to try and figure out, I think sometimes that is a great example of how sometimes government ends up spending way too many resources on a very simple thing, right? And so I just wanted to applaud you and the division for looking at that. And leaving some of those... You were believing probably quite a bit of staff time and headache by just doing this. So I wanted to applaud you for that. 

A lot of times we put stuff like that in place, you end up using way more resources than needed. So... 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
Looks like that is all the questions. Motion on the floor to approve. Motion by Girtman, second by Johnson. All in favor, say I. Any opposed? Motion carried seven â€“ zero. You are staying with us for the next item. 

SPEAKER: 
I have for you one more item. Item number nine is the revision to animal services find schedule. This will accompany the ordinance that Council approved on June 7. We also have this go through our animal control advisory board voted unanimously on to recommend fee today. 

The current find schedule and the proposed find schedule accompany the specific sections from the organs that were approved by the Council. There are some significant decreases to the distances and advise behavior that we want to see happening in our community. I believe with the proposed fines, you will see a considerable disincentive to continue to do some of the things that counsel has approved in ordinance 14. The changes that you see before you know, if there are additional questions, there is an additional page. 

Most of what you will see in the revised ordinance is listed here under the proposed fine. Most of our fines currently run around $55, and for some, it is not enough of a disincentive to do some things that we see happen. We don't use enforcement as a first resort, but when we have provided every opportunity and encouraged individuals to comply, having a $55 fine I don't have that is sometimes not enough disincentive. Especially when we are talking about things like animal cruelty and those types of things, we want to have those spines be in line with some of the egregious things that we see within the community. 

With that, I will entertain any questions. 

HEATHER POST: 
If you could just go back for a sec. I'm looking at Gordon's fine violations. Is there any way to get a list of what animal control is starting out in the community? Just so we could get some of those numbers? I'm sure you already have them in place. It wouldn't be any additional research for you. If you could get this to us, I would love to see where or how much we are finding and in what areas. To see where we can perhaps provide you more resources. 

SPEAKER: 
How far back? It is filed monthly with the clerk of court so in order to get any geographical trends or data, you might have to have a large data set. But I certainly can provide going back as long as you like. 

HEATHER POST: 
Maybe six months? 

SPEAKER: 
Ok. 

HEATHER POST: 
I appreciate it. With that, I will make a motion to approve. 

JEFFREY BROWER: 
Motion to approve by post. Second by Lowery. To approve the fines as presented. Any other questions or debate? Fred? Alright. Billie, your good? All in favor, say I. Any opposed? Batting 1000 today. Thank you for hard work over a long period of time. 

Item 10, Capital project schedule update. 

SPEAKER: 
Good afternoon. (unknown name), County engineer. Since our last update in January, we have completed nine projects. Some major ones, some that have been on the list for quite some time. 10th Street, (unknown name) canal, but that those projects completed in the last month or so. (unknown name), (unknown name) Park is finally complete as well over on the coast. We also completed Talya Park and 27th Avenue Beach ramp over at the ocean center, they completed the replacement of their sound system. At the branch sale, we completed our facility operation system upgrade and had another signal at the LPGA center. 

We have added five new projects to the list. Work at the branch Jail with regard to mental health storm, and also added projects that the MSC and (unknown name) Springs, the water and wastewater expansion, just to name a few. We also have groundbreaking coming up for the medical examiner's office in September. So some big projects that we have made some projects on in the last six months. 

If there are any specific questions, we will entertain that. (unknown name) is here to give us an update on the 800 MHz. Any questions before Brian comes up? 

JEFFREY BROWER: 
One easy question. 16th Street, it is in design and permitting, and lots of schedule adjustments. Any guess when construction happens? 

SPEAKER: 
I have not got an update on exactly where the revised construction plans lay. At this point, this is the ramp that we had previously designed, and we have made adjustments to it. I don't know if Jessica is here. 

JEFFREY BROWER: 
The reason I am asking, Jessica, as you come forward. I don't know if Andy is still here, but I was just there and it seems dangerous. I don't know if we could put cones or something up on either end, if that would even help. It is a pretty steep drop off. 

SPEAKER: 
Good afternoon. Jessica (unknown name). The County does not have a pedestrian access there. It is signed that it is for emergency vehicles only right now. We are not allowed to pecans. 

JEFFREY BROWER: 
There's a sign on the street? 

SPEAKER: 
There is a barricade. We are not allowed to put cones on the deep side of the approach because it is turtle nesting season. It doesn't really do much either, and then unfortunately, with the lighting situation out there, we cannot eliminate anything either. 

It is the unfortunate situation where we do not have an approved beach (unknown name) there. We are working through the modified design contract, and we will have that, because it will be a change to the existing assignment, and we will do a (indiscernible) 

JEFFREY BROWER: 
I was thinking more of the beachside, where people come up from the beach, trying to climb up the hill. I don't know if there was something we can do on the old road just off of the beach there, the old approach. I guess we haven't had any accidents yet, I just hope we don't.


SPEAKER: 
The residents in the area have taken it upon themselves to install improvements that are not permitted, and they have had to be removed, because of obstructions to turtle nesting. 

JEFFREY BROWER: 
On the approach? 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
Improvement. I didn't see this once. I just wanted to ask. Thank you very much. 

SPEAKER: 
Good afternoon, Brian (unknown name), IT director with a relief update on the (indiscernible) project. I will make it as brief and unpractical as possible. There is about 4000 things that will have to work, so I won't go into any detail. If you think of the radio system you have to contract in essentially three large (indiscernible) the first chunk is the actual acquisition of radios. We had singles we had to meet, and we did that in order to get the 50% discount rate, we had to order 5000 minimum before June 30. We had a lot of work with the municipalities and different agencies, and we did accomplish that. 

The second, very large chunk, is the infrastructure of the (indiscernible) going out to control points and all of the multiple towers. The majority of that work is still in front of us. The initial schedule published by the (indiscernible) national after signing was that it would fulfill the build part of it, if you will. Essentially at the beginning of 2024. And then sometime through 2024, finish the third part, which is the actual final adjustments of the radios, and conversion of the individual radios. Remember, there was about 9000 of them. Conversion of the radios over to the new radio system. That will be somewhat faced -- phase. 

There are supply chain issues. We have overcome all of them so far. And did according with the offender, they have not seen fit to adjust the schedule. 

The remaining part of the third part is the final signoff and acceptance of the system after the improvement work. The complicating factor is in the middle of all this trying to build a brand-new tower. That is running about a year late of what we initially projected, because we have to do with St. John's River water management District. Clay Irving's people are helping a lot with that, and our engineers are doing that directly. It is not yet apparent if that will have an economic impact on the conversion. If it does, best guess now is out of about a 50 1/2 million dollar cost to the interest structure, if we have to make a slightly different arrangement on the towers, that we finish the tower before we can work it in with the other 15 towers. 

I asked this morning, our main consultant on the project, he has made many of these. As of the last meeting that we had on Thursday with the entire team, we did lots and lots of needs. The project is complex as we are and the project that we have wrapped into it, how do you think we will stand up against the projected schedule? Pardon me. (Coughs) 

There are always delays in projects this complicated. He thought we would stay a few months ahead of the schedule, depending on what goes wrong in the world. It will still (audio buffering) 

SPEAKER: 
Okay. We do not really need a motion to approve the report but I am going to go back, back to 16th Street and I will ask the city manager if he will... If the director will call or have staff go down. Him and I were there, it has been a while. The old street is crumbling. 

There is an 8 foot drop and if a kid rides down there on a bike and falls, we will get sued. If there is nothing we can do, there is nothing we can do. But I think we need to be aware of it. 

SPEAKER: 
We will take a look. 

SPEAKER: 
Thank you. 

JEFFREY S. BROWER: 
That takes us to the star of the day. Item 11, fiscal year and budget overview. You are not going to introduce? 

SPEAKER: 
I am going to do something a little different and just stand up here this time. 

SPEAKER: 
I am the management budget director. Today, we are here as he said to present the recommended budget for fiscal year 22/23. Some of the signs have been seen in past meetings so we will go through them and others are new, so we will touch on them in more depth. This is the value change by all of our taxing funds. 

You can see the total change percentage on the right-hand side of the slide. And in the new construction percentage, it is important to note on the side that the items are circled. The new construction percentages circled are where we are at rollback. The rollback rate. Those are the only present increase in value that we will take advantage of. That is in construction. 

This represents the tax base for our agenda. (Audio buffering) you see the residential is still 69.1% of our general tax base. Commercial is 15.1% and you can see the other percentages around the pie there. 

SPEAKER: 
This slide shows you the taxable value of residential improved properties. You can see that we have 60.6% of our residential improved properties that are under our taxable value. If you go back to last year where we showed the same side, the number was 67.5%. 

You can see how the change in taxable values has affected the range of values there. This is fiscal year 22-23 tax revenue by fund. This is to show not only the taxes that we collect countywide, some are restricted in nature. We have the ECHO and Volusia forever program. Position on the left-hand corner of the side. 

Then we have collected taxes are passed through to various CRA agencies. Every tax that we have with the exception of Silver Sands and library, they pay into at least one CRA. The 8.8 million is the cumulative total of all of the payments made into the series through this model. This one is our countywide operating revenues. We are presenting an operating budget of over $1 billion. 

With our ad valorem budget and CRA, on the left side, we will go over the last few pieces of the pie. Our growth and revenue sources allow us to achieve the rates we are presenting today. Charges for services, you see 11.3% at 11.17 million. That revenue contains beach access fees, parking fees, court fees, ambulance fees, sheriff contracts, parking fees, landfill charges. 

The list goes on for some of our service fees there. That has increased by 15% or $15.6 million for fiscal year 23 from that category. Other government revenues include state sharing and the revenue we receive from hospital authorities to pay their share of state Medicaid, that is included in the revenue. As you remember from the general fund discussion, we had not recorded this revenue in years past nor had we counted the revenue. 

This shows us a budget increase in revenue but it also shows us a budget increase in expenses. This is a watch at $5.9 million. Other revenues in that category are state shared gas taxes, federal airport aid. And in total, that revenue is increasing by 4.2% or 2.5 million. 

The reason the increase is not greater is the reduction in federal aid to the airport which is a decrease as they transition away from federal airport need that they were receiving. The increase in state tax and revenue sharing, while it is greater than the 2.5 million, it is offset by that reduction. 

Other taxes and that category there, this includes resort tasks, residential tax, utility and communication services tax. That is estimated to increase by 21.8% or $15.4 million. The only other one of real importance here to get into is the 37.5% of our operating budget revenue. 

SPEAKER: 
So you will see on the site how that ties into our reserves. That is basically our beginning balance on her savings account. We are starting fiscal year 22-23 as of October 1 with 397 million in prior year savings. That is the beginning balance that we are starting our savings account if you want. You will see how that affects the reserves on the 
. 

SPEAKER: 
This is the first one that I wanted to add to. For local governments, we are required to budget not only current recurring revenues or future one-time revenues. We are required to budget and carryforward all of our past year savings. So this is how much money we ended the last year with. 

A lot of that is made up with reserves and an additional piece of that is made up with savings from capital project. There are projects that we potentially save up for and we carry those funds from one year to the next. So we will be able to make that capital improvement. 

The appropriate balance is like if you were in the household and had to budget for how much you think your income is going to be and how much your balance is going to be, you have to account for that. What you think you and the year with in your budget or savings account, that is called your reserve. 

SPEAKER: 
So here you see operating expenses in category and this ties to operating revenue. This is a categorical review and you can see they are combined to 352.8 million. Again, this represents our saving balance at the end of 22-23 if all things go as planned. As it stands, we are using $46.4 million for one-time expenses such as major capital. 

When compared to the balance on the prior slide, that is raising that different. Our reserves are not a free-for-all, many are restricted in nature. You can see in the breakdown we have transportation reserves at 17 million, ECHO are at $49 million and they are restricted for those purposes. Cancel had set the policy to be at 10% of revenues in a 5-10% revenue. 

If you have a large net income that comes through, that would change things for us. You are enterprise funds, they cover 83.9 or 84 million, that is another restricted revenue source because it is for airport reserves and utilities. Things you cannot just move to general revenues. 

SPEAKER: 
And again, this lines up at the last slide. If you consider the reserves is your savings account and what you think you will end the year with in your savings account, you take that number and reduce it by your reserves. What we think we are actually going to spend is 700 million. We attributed because that is the top line, legally we are required to have those reserves in our budget. 

We will be spending approximately, as you see on the side and our operating budget, about 700 million. 

SPEAKER: 
Other points on the side, personal services increased 15% for 23, that does not include the recommended wage increase of 4%/1 dollar an hour for staff. This cover is County insurance cost and we are including Veterans Day as a County recognized holiday at the recommendation by counsel. All of our full-time staff will be at a wage of at least $15 an hour. 

Operating expenses when adjusted for the change in property praise commissions, we covered this at the July 5 meeting. But historically, with one year after amendments, we recorded the commissions we paid to the property and tax collectors at transfer. We actually have to record that is an operating expense. 

You take it out when comparing year-to-year so you have a true comparison for what your increases. When you adjust for that, or increases 11.2%. Part of this is because of the hospital authority state payment increases. The other increases are spread out amongst other operating funds to address inflation costs. 

The largest increase is in the commission tax fund where we take that and send it to authorities. We still have some very high revenue. 

SPEAKER: 
So this gives you the same total breakdown of our operating expenditures but does it at the department level instead of category level. You can see which departments make up a total operating budget and what percentages are. Public works represents 4.3% of the total and they share funding that is being reserved for future projects. 

When you look at the number for these departments, a lot of them and public protection has fire reserves, EMS, transportation reserves. The last slide shows you a reserve breakdown of 315+ million, that number is all tied up in these departments. Non-departmental does include non-department reserves. That is the general fund that is not assigned to any one department. 

These are just the funds that are reserved which is classified as non-departmental, that also has the department transfers if we are transferring to (Unknown Name) which is a non-departmental transfer from the general funds. We will need categories there. 

SPEAKER: 
In addition, the community services pie will include reserves for ECHO, the Library fund and community services as well as all of those things. They are in that piece of the pie. 

SPEAKER: 
The site here, you saw at the July 15 meeting that this gives you a breakdown of the total budget. Then you have the 376.6 million. That includes reserves and carryforward from prior year and 9.2 million. You have major capital transfers and a look at the general fund as a whole. We break it down here as the recurring funds that you take out to look at what reoccurs year after year. 

So, you can see the public protection and support, we have those pieces together that account for 75.1%. 75.1% of the general fund recurring budget. 

JEFFREY S. BROWER: 
Can we pause one second for question? Heather Post? 

HEATHER POST: 
We went to the personnel numbers. He said that all (indiscernible) 

SPEAKER: 
They will be. 

HEATHER POST: 
That's why I wanted to (indiscernible) 

GEORGE RECKTENWALD: 
By October 1, we will make sure everyone will be paid $15 an hour. That's full-time employees. 

HEATHER POST: 
What about the people hiring that we have positions out for (indiscernible) less than that. 

GEORGE RECKTENWALD: 
They will be brought to that number. 

HEATHER POST: 
Just immediately? 

GEORGE RECKTENWALD: 
They will be brought to the pay period, there is a lot of hand (indiscernible) 

HEATHER POST: 
We don't have that many on online. I'm looking at full-time employees, County division, 14 seven per hour, these are all full-time positions. Someone making 14 something, someone making 12 something. I just want to... I can see if we are saying by October 1, but then we are actually putting out the job announcements right now saying, "You're going to make 12.87 per hour," when we are anticipating... 

GEORGE RECKTENWALD: 
What ever they are advertising right now, every year at this point of time, we tell them you are probably going to get a raise on October 1 depending on how the Council moves the budget. Here is what we are proposing. Typically, we make that offer. We let them know. 

In this case, like I say, not only is it one dollar per hour or 4%, but there are a handful of positions... 

HEATHER POST: 
Many we are advertising well below. 

GEORGE RECKTENWALD: 
We will be taking them up to 15. Just full-time. 

HEATHER POST: 
Not (unknown term) 

GEORGE RECKTENWALD: 
Those are separate contacts -- contracts. We take care of them separately. 

SPEAKER: 
I know that when we have done hiring, in some of our positions, there is a certain salary for equity within the department, and based on the budget that is available. We will use the race as something to say, but as of October 1, if counsel approves the budget, this is where you would be at. We actually use that as a tool for recruiting purposes. 

HEATHER POST: 
Right now, everyone is saying we cannot get anyone for anything. When you put out there $12.87, when you know they are going to 15 shortly, there are probably people looking at those that they probably cannot survive on 15 either, but definitely not $12.87. That might be a Catch-22. 

GEORGE RECKTENWALD: 
We will look at that. Like I say, it takes time to onboard people. So you are getting to that point now where we might be making offers for people who won't be starting until close to that time, maybe we can adjust that offer right now. Not everyone starts at the bottom of the range either. We have talked about this. It is kind of a different subject, but we control in-depth on strategies. 

We publish the range, but remember, there is leeway within the range depending upon experience that they do use, and many of the positions. So if you find someone who has been doing that work somewhere else, they do not start at the bottom of the range, they start further up. 

There is a graduated scale they have to get through the HR department and myself in some cases, depending. 

HEATHER POST: 
I am hearing that it all works out, but if we are looking for recruiting and we know that October will be 15... Why are we telling people? 

GEORGE RECKTENWALD: 
We have had this discussion. Sometimes because we do do the published range, we might not be getting everyone that we want to because of that, so we will take a look at that as well. HEARD thank you. 

SPEAKER: 
Moving on, this does a breakdown comparison. So the same thing you saw on the last two sides of the general fund budget breakdown. This does a slight comparison of 21/22 adopted budget to the recommended budget for 22/23 in the general fund. That is a 17.1 million increase of 12.8%. If you remember, from the July 5 meeting, we did go over what that increase is. The largest part is increased funding to the office of the sheriff, which by percentage, is up 15.1% this does not represent his total budget increase, because if you remember, the recent study that we concluded with the Sheriff's office changed the way that the Sheriff's budget gets allocated. 

We are working through that change with the sheriff, but as of now, this is the way the budget is recommended with the allocation split percentages based on that study. 

We went over that. The other big increase in that $17 million number is the hospital authorities. I know I mentioned that a few times now, but that is the number, and that helps make up the rest of that 17 million. The public protection increase of 4.1 million. 3 million of that is their capital project. That is a large part of their increase in that category. 

Your subsidies. You know that the increased subsidy to votran was offset by a decrease subsidy to economic development. That subsidy was increased by 2.5 million. We knew we were getting to that as the federal aid was deleted. 

Your operational support under other County operations outside of public protection, that presents -- represents a one point -- (Reads) and then your carryforward from prior year, you have it listed there. You can see we are carrying forward a lot more important than we did in prior year. A lot has to do with supply chain issues. And then, some of the projects regarding where the bids were just too high, and we decided to hold a bid back, redo the scope and go back out to see if we can get a better price. That is why we have that carryforward list there. 

This is a new slide here. Sales tax revenue. We currently have in the forecast that we presented at the July 5 meeting, we have sales tax forecasted at $28.6 million to be received by Volusia County. That is based on our current trend where we are on pace to collect 20.2 million current fiscal year. We have already collected 14 million of that money in six months, because we are always behind. 

The day of the forecast presentation, July 5, the office of economic and demographic research released the county and municipal revenue estimates for fiscal year 23, and sales tax is one of the revenues that they do estimates on. They have released an estimate for Volusia to receive $25.5 million and six -- sales tax. That is a difference of $3 million. 

They are banking on some form of recession, if you listen to what's out there. They are calling for a possible recession, where it would take a slight drive, flatten out for a year and then start to climb back up. They are taking a lot of that into consideration. We are basing on the trend that we are seeing now. 

If it comes in, it will probably come in somewhere between those numbers. EDR in years back has been very accurate in their estimates, if you go prior to the pandemic. They will with $100,000 year to year. In the last two years, they have been all over the place, because it is hard to predict what will happen in the economy. 

We are comfortable where we are at with the sales tax but wanted to put this out there is a potential issue going into next fiscal year's budget process, if the sales tax does not come in for fiscal year 2223 how we are trending now, that does affect fiscal year 23/24 where we already had a hole that we were filling recurring expenses with one-time money. 

If you reduce the sales tax amount greater, that could have an effect on that. We just wanted to make sure we all knew what we were looking at as far as this budget goes, because that was a big piece in us getting to roll back the rate in the general fund. And then rising inflation could impact reserve levels. We touched on that in the last meeting as well. You soar our operational increases are very small, so if inflation hits us harder than anticipated, that could have an impact on us moving forward. 

Remaining competitive in the labor market, we discussed getting everyone to $15 per hour. Many areas around us are going greater than the increase, and so we just have to keep that in mind and remain competitive in the labor market and attract the best talent that we can to Volusia County. 

Another change that I got this morning, the letter is from the Department of juvenile Justice, it was dated July 15. We went and pulled it off their website. Our share of the DJ J cost is increasing for fiscal year is increasing by $243,000. So we are over what we are budgeted. So it is a 20% budget increase and we only plan for 6.4. We are not changing the recommended budget at this point, but that is another thing, as we build toward September we will look at, because we have to budget what we will pay the state. We do not have any choice in that. It is our responsibility to pay. So we have to look at that and make adjustments for the September budget. 

SPEAKER: 
What you will see is an adjustment from the recommended to the proposed budget you see in front of you to September to account to that. We will be making adjustments. We are still working with the allocations with this sheriff with regards to the general fund. There will be a couple different changes, it doesn't affect our recommendation for the rates presented to you today, however you will see changes as we come forward to September in the budget. 

SPEAKER: 
And I will point out that that is a challenge that we are faced with every year. The state doesn't give us the DJ J number until late July. Every year. So they -- their budget starts July 1, and as soon as the budget starts, they give us what we will pay. 

GEORGE RECKTENWALD: 
The tax collector is a new challenge as well. Because he will not give his number to us. He cannot until he sees (indiscernible). We have to go first. He calculates his commission off of our charge. So he actually comes after us, and then we have to factor that in. 

SPEAKER: 
That could be another change we are faced with whenever we get that budget as well. 

SPEAKER: 
This slide here shows to the county of Lucier's millage rate history. When we have been at a flat millage rate, when we have been at a rollback rate, and when we have been at a partial rollback rate and that is every one of our Council funds that counsel levees. 

This is the general fund millage rate. This was another one that we talked about at the July 5 meeting. And just the number on there, if the rate would have stayed flat with fiscal year 2018, that would have been an additional hundred and $49.9 million but this is the fifth year in a row that we have either been at rollback or partial rollback. We are at a full roll back into of the fiscal years and a partial rollback in the other three. 

This gives you a breakdown of the general fund proposed millage rate, and just shows you how it breaks down by constitutional offices being 35.7%, public protection being 29.7% and County departments accounting for 36.3% with subsidies at 8.3%. 

These are the Volusia County rankings based on Florida tax watch. This compared counties every year. Brian and I took a deep dive into their data to validate where they were listing us and also break it down into a more granular level to see what County Counsel proposes and how they rank throughout the state. If you look at our per capita taxable value, we ranked 30th in the state. We ranked sixth in the state for mileage rates when you compare the county, city, school board and districts. 

The rate is just one part of it because it goes hand-in-hand with taxable value. You need to look at the total taxes levied when you look at how you impact your community. There, we ranked 21st when you compare the County schools and districts. If you break down the total tax rate and look at what County Counsel levees, we ranked 39th out of the 67. 

Our municipality is ranked second, school board ranks 51st, although there rate is set by the state. The school board does not vote on the rates unless it is a local effort. If you look at the tax rankings, Monroe County is a county that ranks 67th in their average total tax mileage rate that they were in first for per capita tax value. 

Where they rank in total property taxes levied, they ranked first. That is because the rate is just one piece of it. We have to combine the rate with taxable value. 

SPEAKER: 
Even though they can say they had the lowest average tax rate in the state, they paid the most taxing state. What we are trying to say is that this is only one piece of information about how many taxes everybody pays on a per capita ranking. 

SPEAKER: 
Per capita for County government, for what you guys levy, we ranked 32nd. On municipal council levies, we ranked sixth. Per growth and total property tax from 2012 to 2021, the amount of growth we have had, we ranked 50th or 9.2% growth in that timeframe. Per capita total County revenue that we bring in to the county is 48. 

The last one, per capita total County expenditures, we ranked 57th out of 66 counties because they were excluded so we are in the bottom 10 when you look at County expenditures per capita. Then just that anybody can go on any Florida website and download the information there. That is all we had to do to validate these rankings. 

SPEAKER: 
Alright, before we get in... 

SPEAKER: 
Before we get to the per capita revenue and expenditures, is that based on county, city, school? Thank you. 

SPEAKER: 
Before we get started with the tentative rates, we want to give a brief introduction. Part of the calculation for the rollback rates are CRA's. They affect the rollback rates because any changes in those CRA areas are harmless for the calculation of the rollback rate. 

How much you pay CRA is a calculation of the rollback rate. Each year, we paid the CRA in December. We paid them last December based on the numbers that the property appraiser had at the time. The property appraiser later updated those items to the amount that should have been paid and that increase. 

We have not made that payment and are not required to make that payment. We can take that up next year. Because this affects the rollback rate, there is a slight modification if you refer to the prior slides. That was 4.806. That is what we had calculated. However, working with the property appraiser it is actually 4.8499, if we make the additional payment to the CRA this fiscal year. 

We are recommending that we do that in order to level it out. If we make an extraordinarily large payment, that would be the correction and it would actually affect what we can do next year. So, in order to be in concert and not have any question with the property appraiser that we are at the rollback rate, we are going to go ahead and make that extra payment. 

It is not any extra money, we would've had to pay it anyway. We will pay that this year to the property appraiser and county departments so we are on the same pages two at the rate is. Legally, we don't want to do that but we do not want any doubt about the rates that we are at. So the rates you see here are slightly modified. They were 7/10000 of a mill and 14 10,000s of a mill. 

So there are no issues between what the property appraiser was calculating and what we are calculating, we don't want to have any differences with the property appraiser. We will go ahead and do that. Our document will say 4.8506, that is a general difference that will not really adjust the budget. 

It was done, what we believe was in accordance with statutes and what we had to do. However, we are going to make that additional payment so there is no disagreement. 

SPEAKER: 
Wants to follow up on that to say the reason we pay this in December is because we are statutorily required to pay before January 1. So our adjustment process does not conclude until later January, or after, in some cases. It is just in this case that it was significantly higher and that is why it has caused a little bit of a variance. 

SPEAKER: 
These are the tentative rates that will be published on the tax notices by the appraiser and mailed to residents. The rates cannot be raised after being set but they can be lowered. We are recommending the general fund at 4.899, the library fund at the rollback rate and in Silver Sands Beach â€“ all the rollback rates are listed. 

Fire rescue, Volusia ECHO and Volusia forever are being presented at flat rates. You can see those percentages over the rates listed on the slide. For September, I have to read all of those rates into the record and go over the percentages rollback. I do not have to go through that for the July meeting so I will not go through that process with you now. 

But we do need vote to move forward to say this is the direction you want to go with the rates. 

SPEAKER: 
You may take this vote individually or collectively. 

SPEAKER: 
I will make the motion for collective. 

JEFFREY S. BROWER: 
Barbara Girtman makes a motion to approve all of the rates as listed. Is there a second? Second by Ben Johnson. Discussion? 

DR FRED LOWRY: 
I just wanted to make a point that the rollback is awesome but next year I will not be here. I don't see this happening and I think people need to know that they were not rearranging pieces on the board. We had a whole new division of tax collectors. It has been costly. Sun Rail has surprised us the last couple of years. 

That is going to be very costly. Then this thing called transit board inflation that we have been hearing about, there's a possibility in the next year could go up and up. I think you guys need to be applauded that both department and staff are being able to do or rollback year. 

We will have to fasten our seatbelts next year because it is probably going to be impossible to rollback, from what I see. I will not be here and everyone else can make that decision. People need to know that you have done a great job to get a rollback this year to help people out. 

JEFFREY S. BROWER: 
Barbara Girtman? 

BARBARA E. GIRTMAN: 
Thank you, chair. As Mr. Lowry was saying, this is not where we needed to be last year and is not likely where we will be next year. I appreciate how thoughtfully and how conservatively and strategically you guys have approached this to be able to do this this year. 

I think this is the year that there is a greater need of the people to have support where we can provide it. So we do have the risk of the unknown, I do appreciate how you guys have approached this entire year and how you have presented to the public each meeting, you know. 

What our staff was doing or what the staff was doing, how conservative and thoughtful they are about managing the people dollars. So, where people think there are a lot of ways, you are not seeing that. You are seeing thoughtful, managed, efficient staff who are handling your tax dollars. 

Not to say others can't have other perspectives of how things could be spent, I just really applaud the professionalism and the approach that has been taken by management, by staff, and even by counsel to understand that this is not something we can always do. But this time, you know, we are willing to take the risk. Thank you. 

JEFFREY S. BROWER: 
Ben Johnson? 

BEN F. JOHNSON: 
I basically want to reiterate what they have said. Next year, we will not be out there throwing rocks instead of getting hit in the head by them. But you have to think ahead. We cannot kill these reserves. You have to think about that. Most of you all have never seen a true hurricane or a true natural disaster. 

Howard can get into how you have to pay for it and you cannot get the federal government to come in and pay. Even if they do come in with money, you do not know how many will take. You cannot use up your reserves and have a functioning government. 

How we handle this the next four years will be how this county survives in the future. Once you get behind the eight ball, you can hardly catch up. We know counties around here who are borrowing from general funds, am I correct? Borrowing from their general fund. You have to stop and look at that and remember that. 

You have done a great job but rollback is not something that can be handled year after year after year. We are one of the few governments around who have brought it down like it has been brought down. Most of them either stay the same or go up. I want to thank you all for what you did. But to be responsible, sometimes you just cannot always The taxes and still provide the services. 

JEFFREY S. BROWER: 
George? 

GEORGE RECKTENWALD: 
Yes, thank you. I want to thank everybody who is involved. We started this discussion early in January, you will recall. Every meeting through the years so far, we have had some department or division that was highlighted so we could go over. We were able to get good direction and make the additions strategically where they are needed in the organization. 

I want to thank the department heads and vision heads who worked tirelessly and turned over rocks to use money we had not used before. And of course, our budget office and Ryan, our chief financial officer. For looking at other ways for how we forecasted the sales tax and take a little bit of a chance. 

It is not in their nature to do that. But we are very lucky to have people who will do that and if it does not quite work out, we know how we will attack that. I want to thank the constitutional officers because we have worked with them and I have had conversations with the Sheriff's office. They are actively working with us. 

They have needs, just like we do. They are trying to get those needs taken care of. We are keeping our communities safe and they are doing a great job in the Sheriff's office. We want to make sure we have quality elections and make sure that we do have our properties appraised correctly and taxes collected. 

So we do appreciate their patience and working with us as well. Next year, we have some fiscal cliffs that we are looking at, and we will be thinking about them. They will be keeping us up at night probably everyday at October 1. We are working on the next one. It is a year-long process. So thank you. 

DR FRED LOWRY: 
I just want to spring off what Mr. Johnson said about reserves. Every year, we hear we have hundreds of millions of dollars laying there that we could spend but we cannot. Those are designated through grants and other things, they are targeted for certain things, and to use them for general funds would be misappropriation of funds, plus causes a bunch of trouble. Good luck on getting grants in the future if you misuse a grant for some area that is not useful. These reserves are extremely important for us to maintain a good rating, which helps us if we have to borrow and so forth. But I always want to put that in the record. I think I do that every year, and I almost forgot until Mr. Johnson mentioned reserves. This have to be used in the areas that they are designated for. 

JEFFREY BROWER: 
I don't have anything different to say except that part of when I look at reserves... Let me back up. We did this different this year with them we did last year. I said in agenda meetings, we need to start on the budget in January and you did. We talked about it all year long. You brought it here to the entire counsel, to the public. We looked at the good, the bad, and the ugly. 

There was a lot of good. There is challenges, but you have planned well for an uncertain future. So I am really comfortable. It is always a risk. Life is a risk. Step outside of your door, it is a risk. There is a risk in going to roll back, but there is also a risk to our taxpayers, and the fact that you recognize that and worked all year without recognition in mind. We didn't know in January what we would look like today. I don't know today what we will look like in January of next year. 

The horizon is not pretty. So what you have done is brought us a budget that is not only fully funded for the essential services that the public ones, but for public safety. There is increases. Because if something does go wrong, if we do have that hurricane that he talked about, that I'm sorry for using the word you said we would never use. Whatever other disaster. You have left us reserves to deal with it. 

I pray we don't have to, and there is all kinds of things that could happen. But you have given us a budget that is... While there is some risk, I think you have taken the approach that the people who pay taxes also have risk. They are facing the same inflation, the same high gas prices. They are facing an uncertain future. 

We rightly have taken that consideration to heart. We have worked on this for 18 months. I do not have any complaints. I have applause. I am grateful and thankful for how hard you worked for a year to bring us this. 

Is it perfect? It's not perfect to you and anyone else, but it is a good budget. I think it protects us. It protects the residents of Volusia County. Every year is different. Yes, we will have to look at the exterior again, and we will start in January. (Laughs) 

But this is going to be an easy vote. Not an easy vote, but one that I am glad to take, because it was just a lot of work behind it. I don't see any other comments. Billie didn't raise her hand? Ok. We have a motion to accept the entire series of funds, and second. All in favor, say I. Any opposed? Thank you. 

SPEAKER: 
One more thing before we conclude the presentation. We do need to set at least the first public budget hearing by statute, because the property appraiser will need to print that budget hearing on the trim notices as well. So the first public hearing we are recommending is for September 6. It is a Tuesday at 6 PM. And then, we do have the second public hearing tentatively scheduled for September 20 which is also a Tuesday at 6 PM. 

Again, the only date you have to set today is when you will hold the first public hearing. It cannot be held as the same day as the school board. They are on September 13, so we are clear on the six if that is how you choose to move forward. 

DR FRED LOWRY: 
I will make that motion to use those dates. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
The 20th is already a county (indiscernible). This is in the evening. I don't see any reason not to set them both. You made that motion? Heather seconded? Any other discussion on that? All in favor say I? 

We will say six â€“ zero because there is one not in the room. 

DANNY ROBINS: 
I have a quick question. You mentioned the state imposed another $200,000 when it came to DJJ? 

SPEAKER: 
It is a state fee. We played the Florida Department of juvenile Justice a share. So our percentage of the total DJ J budget, the total budget is $50.1 million for fiscal year 2023. Our share is 4.3002%, which equates to the 2.2 million. We get this letter every year from them in July, and they set our payment based off of the percentage of the total that we have to pay, based on our total detention, and I'm not sure which DV stands for. But DV respite days for County. It is based on the total number of detention days in the county, and that gives us our percentage. So whatever the budget is, that is the part that we are responsible for. We get that annually from them. 

DANNY ROBINS: 
Do we get any credits? I know we voted on (indiscernible) for the sheriff that addresses a lot of the juvenile issues. We get a kickback? Or do we get a break or anything because of that? Do we just get strong-armed into paying it year after year? 

GEORGE RECKTENWALD: 
It has been a contested issue when we have actually been in court over the DJJ. As it sounds today, we are following the agreement in a settlement that was made with all of the counties and the state now. 

I do believe the sheriff is looking into something. I can meet with the sheriff and see if they want to talk a little bit more down here with us. But I do believe that he hopes to get some relief, or at least some funding because we paid the DJJ. 

He is hoping to get some more money from the state because of that. 

JEFFREY BROWER: 
Thank you. And that brings us to Kevin Captain and item 12, sponsorship request. 

SPEAKER: 
Good afternoon. Kevin Captain, community and information director. Item 12 is a sponsorship request from Love like Lindsay Loved for their third annual corn hole tournament. It will be on Saturday, November 12 from 10 AM. 

This is a request for a $1500 sponsorship. There is no individual cost for the tournament and entry is $60 for a two-person team. This is the first time that we have been asked to sponsor this event. 

BILLIE WHEELER: 
I am just questioning, is this the first time we have ever done something like this before? 

JEFFREY BROWER: 
For a public school, I believe that is. Is that true? 

SPEAKER: 
Yes sir, I do believe so. 

BILLIE WHEELER: 
I don't have anything against what it is, but we are trying to cut back. And I hate to open up that door. I would like to hear the councils comments, but we open that door (indiscernible) every school comes at us for $1500. 

JEFFREY BROWER: 
It is a good point, Billie. The total number we have budgeted is $40,000? We are currently at $19,000, I believe. 

SPEAKER: 
If I could read, just on their application, the funds raised from this tournament are allocated to the scholarship fund, which turns into donations in 24 $1000 scholarships to seniors at Deland high school and university high school. 

The goal is to increase the funds raised so that they can increase the amount of scholarships available. 

BILLIE WHEELER: 
Kevin, I understand that. But then again, every school is going to have seniors that would like to have scholarships. You know, that's my comment, that is my feelings on this. I just hate to open up that door. 

JEFFREY BROWER: 
Billie, because off what this request is, I understand it is hard for you to say that. But it happens to be true, if we open a door that has never been open to all the public schools, we have a lot of public schools. 

We are on a pretty rapid pace to be way over budget in this area. So it is a consideration that deserves to be brought up, as uncomfortable as it might be. 

SPEAKER: 
Mr. chair, we can go back and do some research to validate that high school scholarships have or have not been paid. We will have to go back through the records. They do go back several years. 

JEFFREY BROWER: 
Let's see what the feeling of the rest of the counselors. Fred? 

DR FRED LOWRY: 
This is for November 12, is that right? Is that what I'm saying? 

JEFFREY BROWER: 
When would it be paid? 

DR FRED LOWRY: 
I feel the same way Billie does. For me, I never dreamed I would hear the day that they would be sports named corn hole and pickle ball. I agree, I think when we open this up, no matter how many schools we have in the county and how many scholarship things will come our way, I am hesitant to support this at this time. I would like to maybe have you come back... I don't want to deny this if we have done other ones. 

SPEAKER: 
Sabrina Slack here with the legal department to just indicate to me that we have approved the Kappa Alpha psi gutter wiped just recently. That one was a foundational Florida that was for scholarships. So again, we might need some time to go back and confirm. But it does appear that we have had... 

DR FRED LOWRY: 
That was in school. That was an organization. 

SPEAKER: 
It was a 501(c)(3). 

DANNY ROBINS: 
I think a year ago we denied (unknown name) football. It was for $500. You've got to be careful. 

BILLIE WHEELER: 
It makes me feel really bad. Again, we are all looking at these budget cuts, and I'm not going to be there next year, but y'all are going to have some real hard decisions, and again, we could start this. I could see it's just... Every single school coming at us for something. I regret that that's the way I feel. 

BEN F. JOHNSON: 
â€¦ I know it helps. It helps people. You don't know how much it helps. We are creeping out. It would be easier forâ€¦ And put these things in place. I think we are overstepping here, just going a bit too far. I do not know that I can support this. 

SPEAKER: 
Michael Dyer? 

MICHAEL G. DYER: 
Yes, sir. Sabrina, I will ask you to correct me. I know you would anyway. I think it is Ms. Post's motion some months ago. You revise the criteria for these grants to essentially come in the application form, it says, "the special event should provide special and cultural enrichment." Am I reading the right language, Serena? Promote economic fidelity, enhance unity pride or identity. 

Provide support directly to the residents of Malaysia County, such as providing fire raising opportunities for community nonprofit organizations that significant support the needs of Volusia County residents. 

I recall the time the Council had a discussion about you really trying to focus some of these monies for something that would have a broader effect. 

That was my take away from your conversation. And so, your staff gets these applications. This application here, if I'm reading it correctly, is for scholarships specific to two Westside high school students. I am hearing some concern about how maybe that is not broad enough in focus. This is entirely a discretionary counsel. 

We may have given scholarship monies for particular schools in the past, you do have a new set of criteria. Your staff do not want to overstep their boundaries and disqualify someone before they come to you. But, if they knew that scholarships are targeted to one or two schools is not something that you feel qualifies, they do not have to come forward to you in the future. 

I think that was genuinely -- you are heading in that direction. This is the first I think I've seen since we adopted the criteria that is this way. So, I think your staff is trying to be cautious. But, you did what you know. 

If you want to give a direction, you certainly could. 

SPEAKER: 
I will not speak for anyone else, but for me, I do not have an issue with the staff bring it forward. I think we have to make the decision. After being here for 18 months, as I look at this, my feeling has become that the government has no right to be generous with the public's money. 

We need to let the public decide who they give charitable giving to, not each of us. It is so easy to say yes to everything, because these are all nice people. Most of them (Laughs). So, this is -- it is a difficult decision for everyone. 

Barbara Girtman, and then we have a member of the public who would like to speak. 

BARBARA E. GIRTMAN: 
I have made it feel how I clear about our sponsorship in support of 501(c)(3) organizations. I do view it as supporting a bigger, broader effort than supporting 2 to 4 scholarships. I can understand why there is a question here. 

But, there was also a comment where we are about to go over the amount allocated. And I think we said we had set aside 40,000. And you yourself, said we are at about 19 with three months left. 26? OK. 

Even with 26, there's 14,000 after we are (indiscernible) of the year. I do not think we will mac set on that allocation. It is a reduced allocation from where we were. 

Again, I certainly believe that most organizations are volunteer organizations. They are looking for the support to provide a broader resource to a community. 

I think everyone already knows how I feel about it. I think it is a support for the community that actually saves us money and gives the community, I guess, wants the parents know that the County supports those efforts in the best way we can. So, I will leave it at that. 

SPEAKER: 
Do we know if the appeal has been made to the school board, as well? 

SPEAKER: 
I do not know. 

SPEAKER: 
OK. 

SPEAKER: 
I was going to say, she can probably answer your questions. 

SPEAKER: 
OK. Then let's ask Laurel Henry to come speak to us. 

SPEAKER: 
Laurel Henry with Love Like Lyndsey Loved. My name is snow, born and raised here in D land. We are a local charity organization that started out of an accident that happened with one of our friends daughters. She was special needs. 

We sort of that organization. Love Like Lyndsey Loved, because we never saw anyone that she did not love. So, this corn hole event that we post once a year, the money is allocated to scholarships, which do go to (unknown name) High school and university high school, because Lindsay attended there - University high school. 

But, I understand the things I have heard this evening. Like I said, we are a local charity organization. We give back to our chapter of the special needs and there are several. 

We just donated 88 tablets to the Blue Jay Academy. Which is a local special needs school. Love Like Lyndsey Loved is not a school. We are, like I said, a foundation founded after this tragic accident with Lindsay. 

Any questions? 

SPEAKER: 
Thank you very much. I appreciate it. We have one other member of the public who would like to speak, John Nicholson. 

SPEAKER: 
I have a problem with this. I have always disliked how it is pick and choose, who gets to be winners. Who is brought forward. There are dozens and dozens of good charities throughout the county. 

Offering scholarships for these two schools on the west side is an issue. Alright? There are what 11 schools now, 11 high school? How did they choose these two? Are they going to eventually give it to all of the 11 schools? 

Will they give it to the private schools? Will they give it to (indiscernible) as a school? It really does not (indiscernible). I'm asking you to really think hard about this. It is not anti-this rebuttal. It is where you allocate your funds wisely? Thank you. 

SPEAKER: 
Thank you. Do I have a motion to approve or otherwise? 

SPEAKER: 
I will make the motion to approve. 

SPEAKER: 
Girtman makes the motion to approve the $1300, second. 

SPEAKER: 
I will make a motion to approve $1000. 

SPEAKER: 
Vice chair Girtman makes a motion to approve $1000. Is there a second? Heather Post? 

HEATHER POST: 
This is not a motion, I just want to make a comment. I hear you and I feel for your organization. When I first moved to Volusia County, we had so many nonprofitsâ€¦ 

We have a lot of amazingâ€¦ Who have created a lot of amazing organizations. I think if we start giving the monies to every single one, we are really going to (indiscernible), I would hate to see us set a precedent. 

I am also looking at what Girtman saidâ€¦ The money would be beneficial. And if the 1000$ (indiscernible), it either does not go out, or goes out into the community. Frankly, I'm going to second because I think we reduced that budget greatly, greatly. 

And I think at this time, we need to be putting monies out in the communities helping families. However or wherever we are doing it, I think we should be doing this. If you fall under our guidelines correctâ€¦ 

SPEAKER: 
â€¦ To ensure they are consistent with a policy we have in place for a sponsorship. 

HEATHER POST: 
Based on that, I would second. 

SPEAKER: 
I will call for a roll call vote. I want the Council to know that I am not doing is to put you on the spot. I have a feeling that it would be close. I do not want to be put in that position to make the decision. Krista, would you call the role? 

(Roll Call) 

SPEAKER: 
So, the motion fails. I did some quick arithmetic. Barb, you changed the amount. But, I will -- I do not know of any of the other council members will join me, but I will donate $200 to your fund and anyone else that chooses, Ben Johnson just matched that. 

Others as well. I do not want to put on a spectacle and put them on the spot. But, thank you again. 

SPEAKER: 
I think if you are making personal contributions, it should be personal and not from the dais. 

SPEAKER: 
Point taken. I did not want her to leave thinking, "what a horrible bunch of people these are." Because we are not. 

SPEAKER: 
Again, I think there is another way of making that communication, since it is personal. 

SPEAKER: 
OK, I did it wrong. But, now you know. I saw four people who said they would help. OK, Kevin. 

SPEAKER: 
Mr. chair? 

SPEAKER: 
Oh, I am sorry. Two people are appear. Heather Post. 

HEATHER POST: 
I just wanted to say as well, because we do have a lot of wonderful people in the community, there are a lot of organizations that actually get together to fund raise for various 501 (indiscernible). 

I will work to connect you with some of those. I am a member of one of themâ€¦ So, (indiscernible). 

SPEAKER: 
OK, Barb, you are gone. We already had public comment, but go ahead. 

SPEAKER: 
(indiscernible) if I heard right, $200. Anyone else? Anyone else going to donate? OK. That is fine. Whatever you do not get to, I will pick up the rest. 

SPEAKER: 
OK, Kevin, item 13 (Laughs). The sponsorship request for Payit4ward. 

KEVIN CAPTAIN: 
Thank you, Mr. chair. Kevin Captain. Item 13 is a sponsorship request for Payit4ward. For a back-to-school event that will be held on July 30 at 9:30 AMâ€¦ 

In fiscal year to anyone, we did sponsor this event in the amount of the same. Donations have been used for the community backpack event for residents of Volusia County. In the indicate on the application that the event will provide 2500 youths with new backpacks. 

There is no individual cost for the event and staff recommend approval. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Second, Wheeler. 

SPEAKER: 
Motion to approve by Girtman, second by Wheeler. Any discussion? All in favor, say I. 

SPEAKER: 
I. 

SPEAKER: 
Any opposed? Michael Dyer, were you opposed? (Laughs) 

MICHAEL G. DYER: 
Yeah, I apologize. I meant to hit it after your vote. 

SPEAKER: 
OK, it's like the vote was 7 to 0. We will settle on the appeal. It was approved. Michael Dyer? 

MICHAEL G. DYER: 
Yes, Mr. chairâ€¦ Probably does have the resolution for item 5. Which you can do before you do public participation, if you want to revisit that. I apologize, Kevin. I did not mean to interrupt you. 

SPEAKER: 
Item 14. 

KEVIN CAPTAIN: 
â€¦ Just a reminder, that the CCA brief deployment has not yet occurred. We are working with the contractor. We will announce that as soon as we have that data available. At this point, it looks like it will be August. 

I just want to bring Everone to the attention of the Florida wildlife corridor workshop that we are having at the oceans and at 9 AM on a Friday, August 13. We have this as an event on Facebook as was multiple posts with our social media platforms. So, stated for ourâ€¦ 

At the McGee room at Daytona Beach international Airportâ€¦ That is it preventable so I would like to remind everyone for more information about events for some it is easy to go to Volusia.org under the news tab, click on Coney calendar. This is continually updated on a daily basis. 

Any questions? 

SPEAKER: 
Yes. I have an issue on that wildlife corridor workshop. I think it is a very good thing. And I think we need to have it. There is no doubt about it. I have an issue that is starting to become a political issue. 

That is on Facebook, it is out there. It has been kind of hijacked in a manner. Also, there is different things tied to it about support sheets, etc. That you support this. Public sheets. 

I do not think the County of Volusia has any place in getting involved with something that is obviously a political issue at this time. I will make a motion that we continue this thing. 

That we have it, we can do it, but after our November elections. 

SPEAKER: 
Ben made a motion that we postpone the wildlife corridor event to after the November election, is there a second? 

SPEAKER: 
I will second. 

SPEAKER: 
Motion by Johnson, second by Lowry. I will speak to that. Because I post all over Facebook, I am trying to promote it. We have to get people to register to sign up. It is a very important event. 

Our staff is absolutely not making it political. If you look at the agenda and who is speaking, it is people from the Indian River Lagoon. Lisa (indiscernible) and Brad (indiscernible) have worked on it really hardâ€¦ I want this event to be August 13 because it is that important and people need to know about it. 

Of how it got here. By the Florida legislator. I 100% vote that that's a something about the politics of it. Signed by the government. The printer dollars that (indiscernible) are not going to be around forever. We have to get on this. 

It only works if we have willing sellers. And so, I think we would be remiss to postpone it. Especially after the amount of work that has gone into it. The plans that have been made by the speakers who have canceled other events. Some around the world. 

To be here. It is not fair to them to cancel this now and tell them, "we're going to do it later." It is not a political event, it is an event that everyone in Volusia County deserves to hear about. 

SPEAKER: 
It has been made a political event. If it is not political, then it should not matter if we postpone it for a couple, 2 to 3 months. And then everyone supported. 

SPEAKER: 
it does matter. Because of the people that have been asked to clear their schedule, some from around the world that have been scheduled to be here. Anyone else? Heather Post? 

HEATHER POST: 
I do not know anything about it being political. All I know is, it is the Florida wildlife corridor workshop. We have been saying for a long time that we need the workshop. The community has shown that this kind of stuff is what they are really yearning for. 

They really want it to be talked about. Not tomorrow, but yesterday. For us to put off this, or compact these discussions, or environmental discussions, or development, low impact of element discussions, or any other discussion, simply by saying, "it is being made political." 

I think every issue is made political that is made up on the dais. Every two years, there is an election. What I have seen in the past is that, things are just postponed, postponed, postponed. Were nothing is actually accomplished. And things keep running the way it has been running. 

I think the committee has been discussing loudly. I have run into some people who have said that all of these kinds of discussions on these issues are very, very important. It should not be related to the (indiscernible). I am sure people are going to jump on one bandwagon on the other, that is great. But, they do that not in election errors. 

So, for us to tell the community who has been testily asking for these types of discussions from us that we are going to once again postpone these things, just because it might come off as political, I think is doing a justice. 

And really quite frankly, a pop out. I am not in agreement of postponing any more of these workshops. I think we should have had them already. 

SPEAKER: 
Fred Lowry? 

DR. FRED LOWRY: 
I was my dress, is something that is meant to be done on a yearly basis, or is this a one-time shot? Because I was digging in regard to postponing this one, because it has been set up already. I think that would be unfair, because we are not talking about that far away. 

I think in the future, if this is something that is going to be on regular basis, it would be good to delay it. 

SPEAKER: 
I do not think staff has determined that. To my knowledge, is not a yearly event. It is a one-time workshop. 

SPEAKER: 
This is our inaugural convening on this topic. I think like the chair, I do not know what our future holds for this event. It is the first of our (indiscernible) we have reviewed forever. 

We do have the speakers. It is coming up rapidly. We are able to host at the ocean center. So, I think in the future, we certainly should be cognizant of election cycles. I do not know what our future will hold in terms of whether this will be a topic or not. 

SPEAKER: 
I will withdraw my second, I do not apply to this meeting. 

SPEAKER: 
I will go ahead and seconded it then, because I do have some information here. Sorry Chair, I am speaking out of line. I butted ahead. I do have some information here in my email. 

From a post that was made that it absolutely is political. Where this Volusia wildlife corridor.com is being kind of being tied to the wildlife corridor. It is being used in the manner, I do not know the word for it - divide is not it. 

Certain pledges that are directly being involved in campaigns that are really not telling the whole story. What it is doing is, is making it seem like the county is not doing their part. And chair, I will not beat you up on us. But, this absolutely is political. 

Really, this will not make or break it. But, we are doing our part here in Volusia County. And this Volusia wildlife corridor is actually attached to a private business that is owned by Mr. Zelinski. He does a GIS mapping business. There is more to this. We have to be careful. 

If it was 100% kosher, I would be all for it right now. But, it is not. I would be more than willing. I can get our secretary to pull this information up over because it was kind of hidden layers down in a couple of social media post that I did say reference this. 

If counsel does want to see some of these pictures are screenshots by an individual, they can. And then they can do their own investigation. It is 100% political. It makes the county look like we are not doing anything. 

SPEAKER: 
Mr. Zelinski is a local businessman. He has nothing to do with the Florida wildlife corridor. This is what is (indiscernible). 

SPEAKER: 
It has every thing to do with the Volusia wild life corridor, which is attached to his website, Jeff. 

JEFFREY S. BROWER: 
He promotes that there is a lot of people in the countyâ€¦ 

SPEAKER: 
It is the facts. I would be more than happy to go with it anytime of the day. 

JEFFREY S. BROWER: 
You and Ben have taken something really good and are trying to make a political thing. 

SPEAKER: 
You will not do that to me. 

JEFFREY S. BROWER: 
Yes I am. It is the -- none of us up here can help. But, this is campaign season. There is a lot of people running. Some people are using is, some are not using it. The ones that are using it think that helps them with the public. 

Because they know the public is for it. I cannot help that. I am not willing to stop all of the work, and all of the plans that have been done. The people that are coming here to speak, like Doctor (indiscernible) from the river Lagoon. Barbara Girtman? 

BARBARA E. GIRTMAN: 
Thank you, Chair. As (indiscernible) said, there is great interest for this. Typically, this would come before counsel. We decide, "let's go ahead and let staff coordinate this and timing and so forth." That is my concern. 

This has been forced to happen at this time. Versus bringing it to counsel, letting us have the conversation about when we want it and how we wanted. That is my concern. It did not go through this normal process. Somehow, it has been scheduled. 

We did not have an opportunity to evaluate it and get our feedback. So now, it is an enforced scenario because people have been connected to it and it has come forth of theirs. But, it does appear to be a forced scenario at this time prior to some scenarios happening clinically. Whether that was intentional or it is just the energy around these issues right now, but that is how it is coming off. 

That it was forced. 

SPEAKER: 
Mr. chair. 

BARBARA E. GIRTMAN: 
I think it should (indiscernible). Sorry. 

SPEAKER: 
Heather Post? 

HEATHER POST: 
So, I'm going to speak for staff here. I cannot imagine that the deputy manager of the County of Volusia would do the kind of thing where they would run them up and go through all this process and schedule a workshop (Laughs). 

Without it having some true value and meaning. And knowing that the public has been asked for this kind of stuff. 

SPEAKER: 
It is (indiscernible)â€¦ Not putting staff on the spot. 

HEATHER POST: 
Pardon me, I am speaking. Thank you. If maybe we could clarify this a little bit. Can you slain what we are going to be discussing or what you are really going to be presenting in the wildlife corridor workshop? So that maybe this can be laid out a little bit better that it is the county providing information. 

BARBARA E. GIRTMAN: 
Can you explain who asked for it at this time? That is really the question. It is not the question ofâ€¦ If we have requested it. 

GEORGE RECKTENWALD: 
It is an educational workshop that originally was going to be held, I think it was the (indiscernible). I do not know the exact origin of - it was discussed here. In fact, I think the chair announced it here two meetings ago. 

So, I did grow, I think other people found out about it and contacted Brad. The idea, I think, was to make it a bigger event. To attract landowners and people of interest. 

HEATHER POST: 
To your point, George, it grew because of community interest. While we were in meeting, the community did a workshop on (indiscernible)â€¦ 

GEORGE RECKTENWALD: 
Correct. We do educational meetings like this all the time. Like you said, (indiscernible) and his team in emergency management constantly have these type of things. I know that environmental has these types of things. 

Learning centerâ€¦ 

HEATHER POST: 
This is my point. It is an educational (indiscernible). And not a workshop in which we would be - not like a County Counsel workshop where we are expected to make decisions based on what occurs there. 

It is simply providing information to the public. County staff does that on a regular basis. County staff has been doing that - I applaud County staff or how much they have gone above and beyond for the last couple of years. And accelerating that. Because those types of things should be done all the time. The public is wanting us. Thank you. 

SPEAKER: 
Mr. chair, I have not had the chance to speak yet. 

SPEAKER: 
Okay, Billie Wheeler. 

BILLIE WHEELER: 
I agree with Barb on this, it is not a matter of the topic. (indiscernible) has a little informational thing. They do that all the time. 

It did grow. And at some point, you know, I really feel that especially when it is being held at the ocean center, that should have been brought back to counsel. That is where my objection with the whole thing. 

It is not the topic. It is that we did not know anything about it, and all of a sudden, this thing is huge and it is at the ocean center and it was never brought back to us discussed. That is my concern. We never do things without bringing that before us. Had it been brought before us, I mean, we do not always kick things down the road. 

Process takes time. We have to do things legally. We get things done. But, we do it right when we do. So, we are not jumping the gun and doing things, we make sure that all of the eyes are dotted and the T's are crossed. I was sure that we are crossing things down the road. No, process takes time. I feel like this got sprung up and we have this great big thing with all of these big people. 

Like Duane Defreeze, who I love and adore. I did not like the way that it was discussed without doing a discussion first. 

SPEAKER: 
â€¦ I will give a little bit of elucidation how that came up. Brad (indiscernible) created this event. He had at the Leona center reserve. He also had a tour. It did not start as a little deal, it started off as a really good plan. He had a good plan. 

It was changed because there was concern that everyone would drive down to Deltona, take a tour somewhere else in the county and then maybe even come back hereâ€¦ It was looked at by Lisa Shipley and (indiscernible) who are part of living wildly, who put on a tremendous event in Orlando. 

And they were impressed that Volusia County Council was stepping out. They were impressed that Volusia was the first to promote something like this. 

They jumped on it and said, "we want to make what you are doing a templateâ€¦ This is our opportunity to be first. Was what they chose the date to move it up. Because there is significant concern that if we do not get on this, $300 million is going to be gone somewhere else. 

I do not know why if that is normally brought back to counsel, it did not seem unusual to me. But, there was nothing illegal, nothing in various, nothing sneaky about doing this. We were recognized by leaders in our state that Volusia County was taking the lead in something that every single Republican, Democrat, and MPA in the state legislator in Tallahassee voted on. 

All of them agreed on it and handed it. We are trying to make it work. Danny Robins? 

DANNY ROBINS: 
Chair, I'm not disagreeing. Part of it is just how it went down. I forwarded the pictures to Carissa coming up on the screen. I will not hard on this too much longer. But, it is political. 

One of the pictures looks a clearly elected official. You want to show your constituents that you were serious about conservation efforts, please press the button below and follow the instructions to go on the record. Pledge the cause. And on the previous picture, if it is able to go up on the screen, it was posted. 

To learn more, visit Florida wildlife corridor in Volusia wildlife corridor. Which also too, I've defined the slides and screenshots where it is attached. The County logo is being used. 

So, there is a little bit more to this. I do not want to spend too much time. This is something very good. This is something the discounting and counsel has supported and I do support it. 

And I want to support it. It has to be a new manner that is professional, that is done by the book. We have to take a look at it before we do public venues, staff time, utilities, all of this stuff. There's a little bit more to this. And I am not against it. 

This process is closer to me, that is my opinion. 

HEATHER POST: 
I am looking at this, Danny, can you explain what is wrong with this post? 

DANNY ROBINS: 
It is pretty self extended rate. There is another one up there, too. It is Primus being used against elected print -- issues, but if you do not sign this issue, that you do not care about the environment. It is being politically charged. So you know, that is just the fact of it. 

You can deny it all you want for some there is no denying to the fact of it that if you spend a few minutes and look at the stop. 

SPEAKER: 
Everything is environment is politicaly charged. This whole thing has been politically charged with you and your campaign staff here trying to make a point. Ben Johnson? 

SPEAKER: 
My motion was postponed and I am going away with it. This is that needs to be, and has been, politicized. You can say it hasn't, but it has been politicizedâ€¦ I will not give up who it is. But, I had some phone calls. All I am saying is, we need to postpone it until after the election and go at it 100%. 

I think it is a good thing to do. If we need to go after money, we can. If it does smell, and it does melt a lot of people, it is not good. So, my motion stands. I do not know we have a second or not, but I motion stands to postpone it until after the November election. 

SPEAKER: 
You made the motion. Danny seconded your motion. I am just telling you, from my seat and my perspective, this is what is a chief political trip. This is an important trip, an important event that our staff has put a lot of time in. 

People around the state of Florida have put time in. And changed their schedule. There is not a political person that is speaking at this event. It is an informational seminar. It is important. And they asked that it be done now. 

So that they can take it on to the rest of the state and make Volusia County first. We can vote to take Falluja County out of it, and say, "we are not willing and we want someone else to do it." That would be a mistake, I missed opportunity, and wrong. That would be political. 

SPEAKER: 
Mr. Chair, I do not think that is what it was said. That we were taken at full so that is not what was told. That is not what I heard. 

SPEAKER: 
Okay, I am telling you what I was told. You can disagree with this. We have a motion to postpone this until after the November election by Ben Johnson. He has spoken twice. The majority of people voted, I did not, but the majority of people voted to only allow people to speak to two items. 

He can speak in closing remarks. Yeah. You can speak at the end - you have already spoken twice. 

SPEAKER: 
Mr. Brower, we have people to speak on almost every issue. John Nicholson, you know, don't you? John Nicholson speaks all of the time. 

(Multiple speakers) 

SPEAKER: 
Yes he does, Mr. Brower. 

(Multiple speakers) 

SPEAKER: 
You are showing discrimination out at this time by not allowing him to speakâ€¦ 

JEFFREY S. BROWER: 
I'm not changing the rules. Michael Dyer, I'm going to ask you to please pull up the vote that we had last year. We are going to have to change it so that people can speak as many times as they want. 

HEATHER POST: 
Doesn't have to be an agenda item? This is not even an agenda item. 

JEFFREY S. BROWER: 
Michael Dyer, can you straighten this out? We're taking a really good event, really good thing, and making a circus out of it. This is disgusting. 

SPEAKER: 
It matters for purpose of (indiscernible). You could direct that this be an agenda item, right now it is not. Right now, you have a motion on floor that you do have to allow members to speak on a particular route. 

The two-time restriction applies to council members on the agenda item. Now, if the Council wants this to be an agenda item rather than it be a motion, it certainly can be. 

JEFFREY S. BROWER: 
OK, what to do? To make this an agenda item. 

HEATHER POST: 
It is not an agenda item. 

BARBARA E. GIRTMAN: 
He has the right to speak if we are going to make the decision on something. 

JEFFREY S. BROWER: 
What I want to do, is do what the rules said we impose last year. When we shorten the amount of time that the councilmembers can speak and when we shorten the amount of time the public - how many times they could speak to an item. What did that ordinance say? 

SPEAKER: 
You have to allow public input on items you are voting on, so. 

JEFFREY S. BROWER: 
OK, is this an item? It is not an item. We would have to make it an agenda item. 

SPEAKER: 
Sometimes, you have made motions on the floor without an agenda item. If you want an item to be an agenda item, you can certainly direct that. 

SPEAKER: 
Mr. Brower, I think we have limited speakers on any item to speak once on an item. And not several times on an item. Other times, they keep spinning up and down. This is an item. Although, it was not planned, we still are voting on it. 

And he has not spoken on this issue. I mean just out of fairness. 

JEFFREY S. BROWER: 
I am all for fairness, that is why I voted against the rule change last year. Do you want to make a motion to make this an agenda item? 

SPEAKER: 
Agenda item 14. 

JEFFREY S. BROWER: 
That is community events. This isâ€¦ 

(Multiple speakers) 

SPEAKER: 
You have a motion to second on the floor. Sometimes counsel have said that because of importance, you want it to be an agenda item. Counsel is free to make motions. 

Allowing the public to speak is a sunshine issue before you vote, whether it is an agenda item or not. 

SPEAKER: 
Wendell, you have three minutes. 

SPEAKER: 
Thank you. I will start off that I find it fascinating that when the rules are for the public, we go to remote actions and go to the county attorney, etc. There is this saying that rules worthy, not for me. 

I.e., and you call me a criminal earlier for Wendy Anderson. If you look at her, she is the one holding up Donald Trump's head. It's kind of unethical. Secret services should lock her up. The rules are for all of us. I am not on your Christmas list anymore. 

SPEAKER: 
Are you going to go to the item or ramble somewhere and discourage peopleâ€¦ 

(Multiple speakers) 

SPEAKER: 
My time now. It is. It is my time. 

SPEAKER: 
I would like to step in on this, second. Mr. Donald Rosa, you are supposed to be speaking to this item. Mr. Brower is right, you are supposed to be speaking on this item. 

SPEAKER: 
Will do. Look who is heading the event up, Ms. Libby (unknown name)â€¦ Bringing election tables for the people we support, the blah, blah, blah. You are on the post, Jeff. 

You know what I am talking about. Yeah, sure. Bring our slate and make this a political event. You are making it a political event, you are saying you are not. It is bogus. It is not. It is 100% a political event. And you know it! 

I have already signed up to go to the event, I own property and that conservation border. I think you need to check, too. I got 27 parcels down there. I sure do! Yes, I do. Ask Mr. Irvin, on the agenda. For August for an item. For a (indiscernible). 

You need to check on the $300 million, I believe if I'm not mistaken, about 85% of that has already been spoken for and spent. So, you missed the ship. The ship sailed. 

It is kind of like too little, too late. So, do the research. I do not think there is any imperious act on the staff. By delivering on that date. Doctor B here and the other doctor, their local, they can come to this after the election. You put this 10 days into the (indiscernible). That is my opinion. And Libby Lavette, should not attend as a pollution can resident. 

SPEAKER: 
(Laughs) Well, so much for freedom and liberty. Libby Lavette has nothing to do with the planning of this event. She is promoting it, because she believes that she is a member of the Indian liberty lagoon counsel, that is what she was appointed to. Heather Post? 

HEATHER POST: 
This question is directed to Suzanne. So, my will would be for the information to get out to the public about the wildlife corridor. And just provide the information. Is it feasible to make that information available here in chambers? 

On a counsel meeting day after cancel, or on another day, workshop day? And thus make it a workshop. Just as an informational thing. As you guys normally do. Simply to provide the information. And then that way, all of these talks of politics and the yada yada, hopefully will not be a part of that. We will get down to the brass tacks of providing information instead of stalling. 

I mean, I would rather do that than not provide information to the public and not work on the actual issues at hand. So, I will make that motion, actually. If that is feasible for you guys (Laughs). 

SPEAKER: 
We are happy to present to counsel about the wildlife corridor anytime before the next meeting at any time at counsel. But the event of the ocean center is designed to do, is to bring experts in around the state. To present more detailed information about the wildlife corridor. 

A portion of which is within Volusia County. We are very fortunate, in my opinion, to have the voters support Falluja -- Volusia forever. Which gives us a unique position in the state to hopefully leverage her money with whatever funds are available elsewhere. 

â€¦ That is what this meeting was designed to do. Staff has crafted the agenda item to try to make it as informational as possible. Although we can bring all the speakers in we had assigned, I'm happy to make presentation counsel on all you might want to know about the corridor. 

HEATHER POST: 
If we could have as many of those speakers come and speak as possible here, I think that might hopefully serve a purpose. And then in the future, after election, whatever, if the public wants more information on it, which there is no doubt in my mind that they will, we will continue into a workshop at the ocean center. 

But you know, if we will get a no vote and just stall this, that is crazy. We need to be working on the issue and provide the information. Why we are making it political in any way shape or form, I have no idea. 

But, everything is political (Laughs). Everything! For us to postpone anything because it might have political attachments, is crazy. 

SPEAKER: 
â€¦ We have not voted on that. We do not know we have a vote yet. Is Brad Burball here? I guess I do mean to put you on the spot. You have put a lot of work on this. 

HEATHER POST: 
I applaud to Brad for staying (Laughs). 

SPEAKER: 
â€¦ Designing this as a political event. 

(Multiple speakers) 

SPEAKER: 
In my mind, I think I am here to work with counsel's direction through George. So, we will do whatever the Council's pleasure is. 

SPEAKER: 
OK, let's call the roll, Carissa. The motion is to postpone the August 13 Volusia County Council wildlife corridor workshop to some date after the November elections. 

(Roll Call) 

BARBARA E. GIRTMAN: 
The motion is to postponeâ€¦ (unknown name) has worked on this and has people in position. I will not do that to them. 

(Roll Call) 

SPEAKER: 
I cannot hear votes. Microphones are not being used. 

(Roll Call) 

JEFFREY S. BROWER: 
It goes on. Brad, thank you very much for your work on it. Suzanne, the rest of the staff. I really was not looking forward to calling all the people that we already invited to change travel schedules to come here, so thank you very much. 

Danny, are you still up on the board? 

DANNY ROBINS: 
Yes, sir. So, this does not happen again, if something like this is up, where we are going to use (indiscernible) to the point like this, I do not want to be put in this scenario again. 

I do not know if there is a maybe a way we can do it better. But you know, there's little bit more to this. I do not want to see this. We do not need to go down this path. Thanks. 

JEFFREY S. BROWER: 
OK, that brings us to public participation. Do you have any - we have one more item updated from theâ€¦ Danny, you can put it up there. 

SPEAKER: 
Thank you, Mr. chairâ€¦ Is going back to item number five that the Council recessed earlier in the day. The Council andâ€¦ But the Council changes. I will walk through the changes. It is on page 2 of both of the documents. It is now a 14 member board committee. They still serve two years. They never shall serve more than two consecutive terms. 

County Counsel shall approve them (indiscernible), so we are never doing a slateâ€¦ They are not appointed by district. They will not go east, west. They just have to live in the county be voting - be able to vote in the county. 

And then we have the nomination or appointment process which starts with the chair making the appointment and the at large. And when from district 1 all the way to district 5. After each member has appointed one person, it starts the other way around. Starting with district 5 and going to district 4, the District 3, District 2, District 1. 

And then the at-large member and then the chair. So, the way it is set up, because you are not approving as a slate, it is 14 nominations, 14 votes. 

That is - one other correction that I failed to catch is on page 2. Starting on line 74 on the redline and line 70 on the clean. The rest of the sentence after residents of the county is going to be struck because that is inconsistent with what the Council has directed. 

Because that requires membership - members to retain status in the district. We have to limit them. So, with those changes, I believe that consists of what counsel has directed staff to change. So, I am seeking your approval. 

DANNY ROBINS: 
Paula, do you have a copy you can give Carissa so it is on the projector? (Pause) 

SPEAKER: 
This is the redlined version, so after the "residents of the county"... We need to move this up so we can see line 74. (Pause) So you can see after that line that starts on line 73 should state "Committee members shall remain in office along as they are qualified registered electors and residents of the county â€“" full stop. The rest of the sentence is deleted and the rest of the document is unchanged. 

SPEAKER: 
Move approval of the new changes. 

SPEAKER: 
Second. 

JEFFREY S. BROWER: 
Motion to approve with these changes by Post. Second by Girtman. Any other questions or discussion? All in favor, say Aye. (Pause) Any opposed? (Pause) Thank you for getting that done in one afternoon. Appreciated. 

OK, that brings us to public participation and closing remarks. Do you have...? Wendell Delarosa? 

SPEAKER: 
(Away from mic)... Let me get my phone out. OK, can you put my slides up? 

Alright, we all agreed that the Planning and Land Development Regulation Commission is a pretty prestigious, should be on. We have a lot of (static)... I have worked with Heather, veterans Board; I have worked with you at Tiger Bay on the Board of Directors; I have worked with you, Barb. 

Jeff, I know we can put our differences aside. I know I have helped you with some hard times... I give you a bunch of money so you and your family can eat, so that's OK. 

SPEAKER: 
No, that's OK. 

SPEAKER: 
I have the emails and the receipts. 

SPEAKER: 
Mr. Delarosa, please don't get personal. 

SPEAKER: 
Is not getting personal. 

SPEAKER: 
It is. 

SPEAKER: 
Moving along, moving along. Danny, worked in law enforcement. 

First slide, Mr. Richard Feller, planning. Next slide, next slide. Back one. Right here, you can... Right here, you can see there is an active case number that is blocked, but it is Mr. Richard Feller. It's active right now. 

The hearing was on 7 July. He lost. Court denies defendants motion to invoke the Rules of Civil Procedure. He has an August 13 court date. It is down here somewhere. He's got active civil cases going on. 

Here's what is traditionally known as your form one, form six, etc., that all of you fill out when you do your records, when you swear to tell the truth and all that good stuff. This is what he listed: name of creditors, none! 

Next slide. It says right here, you must report, blah, blah, blah... 

Next slide. Right there, Richard Feller. $29,740.48. That top line right there is an instrument, page, and line number from the board of Volusia County, Florida. 

Next slide, please. That's all I have. My point is on this gentleman, is on this prestigious board, I would ask that if an employee gets in a domestic violence or whatever -- some trouble pops up, you don't fire them! You don't do that. You put them in a timeout. You kind of suspend them. 

I would ask that the motion be made by one of you to vote on this to take this gentle man and not remove him from the board, I'm not asking for that, but let's take a timeout. When all this information is presented to you, there is a problem! There are lies, back taxes, fraud... 

(Bell rings) 

JEFFREY S. BROWER: 
You are out of time, thank you. 

SPEAKER: 
Thank you. 

JEFFREY S. BROWER: 
John Nicholson? 

SPEAKER: 
Mr Chair? 

JEFFREY S. BROWER: 
Heather Post? 

HEATHER POST: 
Mr Chair, I know that sometimes we do comment on these things. I just have a question because it seems as if we have gone down this road many times today, and I would imagine we will be going down a quite a bit more in the future, at least in November. 

So... Mr. Dyer, could you speak to our committees and our boards that we have and that the Council appoints people to and discuss what the correct process is for any kind of ethics violation or anything that the community might have. Do they go through State Ethics Commission? I have had that question. Or do they simply come to us, and we peruse through these peoples backgrounds and files and make a decision? 

SPEAKER: 
You have qualifications for boards such as residency in a certain district. Certain boards require a professional background. The only kind of disqualifier that you have is what we call the Clean Hands Ordinance. That is a basis for not being appointed. Other than that, if there is an alleged discrepancy on a financial disclosure form, that is handled by the Florida Commission of Ethics, not by the county. That would not be something that your staff would review. 

HEATHER POST: 
Thank you. I know that is important to point out. That is not something I think the Council should be handling. Thank you. 

SPEAKER: 
(Unknown Name). A couple of things. I want are two roadways because there are things moving down the pipe. I mentioned earlier there are nine major developments happening in a 1 mile area basically. I'm asking to add not only to 92 but to Bellevue and Williamson, to look at those two roads because the developer that is going in there is all commercial. It's virtually no residential. 

It's all heavy trucks going to and from work, so I'm asking you to take a look at that. 

Secondly, rollback. I mentioned it before. (Indiscernible) was very happy and proud and boasted seven rollbacks in a row, then we got hit with a 27% tax increase. This will be your watch? Sixth or seventh rollback in a row? 

But I want to point out, which I didn't realize before, is you were at six point... Whatever, five years ago? You are down to four point something. You have lowered by two points! How much have the taxpayers saved, or how much has the county lost by keeping reducing the taxes? 

We as residents have made out like bandits when the counties around us are really killing their employees -- their residence. We have really done quite well, and we don't want to risk that. 

You guys have a debt of how much? Zero! You would be surprised what staff has done for the residents of Volusia County. You guys have done extremely well, and the Council before you, we are in a great position. We don't want to risk that. 

Secondly, I didn't like Sun Rail years ago because it excluded Daytona Beach and there was never a chance that it would go to Daytona Beach. Yep, yep! So, what is going to happen is we are going to get hit in the rear end with a nice thing... 

But we have an ability with a no-vote to get our questions and our problems answered. I don't like the rail lines. It was brought up, alright? There are ways to get the answers â€” and I am asking Jeff to use that No as best you can because there are several things that we are getting shafted with; we as a county, not just the east side of the county, but we as a county are getting shafted, alright? 

I know it happened in the past. We don't know what is going to happen in the future either! 

So when you look at this agreement, remember what we did with (Unknown Name)? Oh, you are too young. When we voted in Lotto, it was to enhance the education. We are not doing that anymore. 

(Bell rings) 

With this agreement, make sure that we can have her -- cross our T's and dot our I's. 

(Bell rings) 

SPEAKER: 
(indiscernible) 

JEFFREY S. BROWER: 
Cynthia Hale. (Pause) I was looking to see if Charisse was here. Charisse Boyd? Gone? OK, that's the end of the public participation. County manager George Recktenwald? 

GEORGE RECKTENWALD: 
Thank you. I just have one item. While we are here today, actually, I received a request from Homes Bring Hope, a charity that has been building homes, low cost homes, to promote homeownership. They are competing for a state grant of $500,000, they have solicited a letter of support. I see they have obtained it from Advent Help (?) from a Home Board, and some others. They are just asking for a letter of support. 

SPEAKER: 
I would make that motion. 

SPEAKER: 
Second. 

JEFFREY S. BROWER: 
Any discussion? 

SPEAKER: 
State the motion. 

HEATHER POST: 
The motion is to provide a letter of support â€” no money! A letter of support for them. 

SPEAKER: 
For a $500,000 rent from the state. 

JEFFREY S. BROWER: 
Motion by Post, second by Girtman. All in favor say Aye. (Pause) Any opposed? Motion carries, 7-0. 

Michael Dyer? 

SPEAKER: 
I want to point out another thing today, that members of my office spent a lot of time on it and want to thank them for all their effort. Have a great evening. 

JEFFREY S. BROWER: 
Barbara Girtman? 

BARBARA E. GIRTMAN: 
(Sighs) So, I'm not going to go there... 

JEFFREY S. BROWER: 
Don't use any acronyms. 

BARBARA E. GIRTMAN: 
I know, I know. According to Smart Growth America, the worst place for pedestrian safety is Volusia County. Now, imagine that! So, I am proud to be TPO Chair â€” thank you, Billie, for handing that off at this time â€” but that really concerns me, as I am sure it concerns the majority of us. I am really interested in staff coming back with alternatives to how we can improve, right? 

How do we get to Complete Streets, improve pedestrian, bike, and motor safety for our county? That is the direction that we need to be going in, and I ask for the Council's support to have staff bring back work with TPO, DOT, and help come up with the alternatives for how to make our streets safer. 

If anyone has noticed, crashes now are fatalities. They are not serious incidents anymore. We are loaded with fatalities in our county, on our roads. We need a different eye to how we are approaching our roads and transportation. 

So... Is there support for having staff bring back alternatives towards safe, Complete Streets? 

JEFFREY S. BROWER: 
Fred Lowry. 

DR FRED LOWRY: 
I would like to add, before we task staff with extra duties and time, is to have a little bit of research into who did the poll and what is behind it. I think it is a little bit more politically motivated down anything. I would like for people to dig a little deeper. I'm not so sure that that is an accurate portrayal of our county. 

BARBARA E. GIRTMAN: 
When you sit on TPO and the data supports, so... I don't know about political. I think, again... 

DR FRED LOWRY: 
I have been to Boston. I can't imagine we are worse than them. 

JEFFREY S. BROWER: 
The fastest drivers in the world. Ted? 

SPEAKER: 
We have seen the study as well. We are obviously very concerned as well. An engineer and have seen that. The federal DOT has a grant for a safety program which takes a look at pedestrian and bicycle safety as relates to the road system. We are going to be working with TPO to potentially pursue that particular grant. 

As a part of that, you can get money for the grant through two different ways. Either you can prepare a safety plan or implement a safety plan. We don't currently have an existing safety plan as the County ourselves, so that is what we would be pursuing. As a part of that safety plan, we would be doing what Dr Lowry is mentioning. 

The study does not get into specifics. It is more about the numbers and the data of our problems. As a group, one of the things we would investigate is what is causing that particular (static). There certain things we have control over and certain things we will not have control over. Instead of trying to spend money willy-nilly, we would like to figure out what the problems are that we can solve and try to tackle those. 

(static)... 

BARBARA E. GIRTMAN: 
That is really what I am looking for is to have the support of staff to look at strategic alternatives to what we have been doing because apparently, what that was may not be working. So, I would appreciate all the efforts and the fresh eyes on this opportunity at this time and making use of any and all resources. 

HEATHER POST: 
Maybe you can speak to this, Barb, but the TPO, weren't they looking into this? we have had many discussions on this. 

SPEAKER: 
Yes, we are talking. 

HEATHER POST:

I don't want to be spending our money if the TPO will spend their money. That's what I'm getting out. So, we are...? 

BARBARA E. GIRTMAN: 
Collaborative. It is a collaborative effort across the board, but we are giving guidance to staff to take it to the next level because, again... 

SPEAKER: 
One of the things we do know, for example, and the reason we are working with the TPO as opposed to pursuing our own grant alone is that a large number of the accident, the fatalities, are on our specific facilities. (static). They are the ones that have the biggest problems. Certainly, we want to be working not just trying to tackle our problems, but we would like to see some improvements across the entire system. That is why we are trying to work with not just TPO (indiscernible)... 

BARBARA E. GIRTMAN: 
OK, thank you. The other thing I wanted to mention is I was appointed to the Fact Board again on the Urban Committee that also looks at transportation and a number of other concerns. I know some think that serving on these boards isn't relevant, but I want to make it clear: we each determine how we serve our districts and our county, and I think it's important for us to have representation at the state level not only for the relationships but also be collaborative and be able to pull down the information that is relevant, and especially being part of TPO and other community boards and resources. 

So, I just wanted to mention that. 

Lastly, the Youth Initiative/Training Initiative, I chair this through Career Source, and I'm very proud of the young people who have been serving on this program this summer and probably part of the year as well. I would like to be able to acknowledge them at our next meeting. I just wanted to get the support to be able to acknowledge that YITI program at our next -- first meeting of August. 

Do I need a motion for that? 

(Multiple speakers) 

HEATHER POST: 
I second the motion. 

JEFFREY S. BROWER: 
Bobble heads. 

BARBARA E. GIRTMAN: 
That is it for now. I will save more for next time. It's late. 

BEN F. JOHNSON: 
Barb, I read another statistic recently that said that most people are killed within 5 miles of home in traffic accidents. I'm afraid to go home! I would be in trouble tonight. 

But I do have something, on a serious note as well, about the ship -- the big tugboat that has been brought back from overseas that is not going away. It was built on the land. There has been some different things talked about, and I know that Dan (Unknown Name) has worked hard on it. 

He talked about putting it out on a park by a bridge that is already in dire need of parking. Tim Bailey has talked to him, and it is just not feasible to put it there. 

But something that we might be able to do, and if this counsel is willing, we have a park on Lake Vesper (?). It's a beautiful park, and if we could potentially put a dock out there and explore Echo Funds to be able to more that boat, that lake is within half a mile of where it is built. 

It's amazing. I never, never thought he would get away with that. I never thought he would do it, but he did, and now, the ball is kind of in our hand: where do you put it? There are just not a lot of places to put it, but right there is a place to put it. It could be a destination for people to look at it. 

I would just like to see if the Council will have staff maybe explore the fact of, you know, using Echo money to build a dock there and put it there. 

BARBARA E. GIRTMAN: 
I will second your motion. 

JEFFREY S. BROWER: 
That is an interesting motion. With that stand a chance of being approved as a historical...? (Laughs) Everybody saying, "Please don't put me on the spot!" 

SPEAKER: 
There would be a process, but we would follow the process and get some preliminary research done. We would take a look at the feasibility that we would have to look at. I mean, that particular area, there is only one way in and out of it underneath the railroad track to visit it. If you are going to go on a dock, of course it would have to be floated in through the lake. It was built there. He is correct. It was built right up there, probably less than a mile. 

It's interesting, but we can take a little look if that is the will of the Council. 

(Multiple speakers) 

GEORGE RECKTENWALD: 
The hiking trail, the park, everything off of -- right on the shore on the eastern side. 

JEFFREY S. BROWER: 
Well, have you made that a motion? Because Barb seconded. 

BARBARA E. GIRTMAN: 
I seconded the motion that he had not made yet. 

JEFFREY S. BROWER: 
The motion is to give it to staff to see if it is feasible? 

BARBARA E. GIRTMAN: 
Yes. 

JEFFREY S. BROWER: 
OK. Any questions or discussion? (Pause) All in favor say Aye? (Pause) Any opposed? (Pause) Is that you? Are you done? OK. 

Dr Lowry. 

DR FRED LOWRY: 
(Indiscernible) 

HEATHER POST: 
Thank you, so I've been getting a lot of calls. Ben, if you could come up for one second? In Orman by the sea (?), there is a utility. On May 23, the CSWR, which is a utility operating company, had a huge press release showing they acquired wastewater utilities located at several counties and that was approved by the Florida Public Service Commission. 

So, I'm already getting citizens up there that are showing their bills. Their bills are, like, five times what they used to be, so I'm wondering if you could just sort of explain what has happened just in general and explain... 

SPEAKER: 
I do know there are some private utilities up in that area not affiliated with the county. It sounds like â€” and I'm not 100% sure â€” but one of them might have gotten acquired by another company, and maybe the rates or something changed, but I can definitely look into it and get you more information on that. Depending on which company it is and whether they got there rates approved through the Rate Commission or not, I will look into that, but it sounds like... 

I am aware that there are some private utilities up there, and if they were acquired by different company (indiscernible). 

HEATHER POST: 
This is really what I wanted to point out, that it was approved by the Florida Public Service Commission, so County Council or the County has really no hand in it. They are just a private company who is providing the service. 

SPEAKER: 
Correct. The only rates that this Council controls are the ones by the County utilities. 

HEATHER POST: 
I just wanted to explain that. It is horrifying that they are five times what they were before, and it sounds like from talking to a number of the citizens that it was sort of out of the blue. (Laughs) 

SPEAKER: 
It could be that they got acquired without... 

(Multiple speakers) 

HEATHER POST: 
Right, thank you. I just wanted to make sure... 

SPEAKER: 
If you get me the information you have, I am more than happy to look into it. 

HEATHER POST: 
Absolutely. I have been wanting to connect with you all day on it, but as you see, I am not mobile, so I couldn't run out and grab it. Thank you. 

SPEAKER: 
No problem. 

JEFFREY S. BROWER: 
Will you have a seat there? 

HEATHER POST: 
I wanted to say that my husband met with the Halifax Council of the Blind at their meeting, and I just wanted to point out what a wonderful group that is just totally committed to making changes in the community. I know that the TLCB (?), which is the Transportation Local Coordinating Disadvantage Board, which provides bus services to disabled within Volusia, they are very vocal for sure. 

They had also come in and spoke with us during public discussion in our last meeting and discussed the reduction in some of the services that are being provided within VoTran (?) and their services specifically, some of the smaller buses. I want to discuss that further. 

I know that we have had reduction in those services as a whole, but certainly, that segment of the community tremendously relies on it, and I don't think that that is acceptable. So, if we can maybe touch on that at the next meeting or provide some more information on that, that would be fantastic. (Indiscernible) where we can work to accommodate. 

I would ask all the council if they are in agreement with (static)? (Pause) You didn't hear any of that? 

BARBARA E. GIRTMAN: 
We mentioned the same at the last meeting when Calvin was up and (static) had spoken. I think it has already been... 

HEATHER POST: 
I think we left it with "Here's the reduced budget," and we weren't really left with anything. I would like to see sort of a game plan from VoTran as to what we are doing to accommodate that sector of the community, and maybe look at what has been reduced and see if that is really acceptable as a whole. If so, then what can we do to sort of mitigate? 

SPEAKER: 
We can take a look, but I think it would lead to a second meeting in August. 

HEATHER POST: 
That's fine. 

JEFFREY S. BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
I was just going to add to that that I have had quite a few people contact me that are disadvantaged, and I have sent them over to staff, and they have sent them over to Calvin. He has responded to each and every one of them with an alternative, so he has been very (static) with that for the numerous enough that I have received. So, they are handling it. 

HEATHER POST: 
I just know it was the actual Council, and we had some income at the last meeting at speak to it and actually printed out information for us... (Audio breaks up)... 

SPEAKER: 
You can probably explain this better than me, but I have been getting a lot of calls. I made it a point to reach out to Clay and staff and Sam Sula for having an easement issue. 

I will let Clay speak to it, but we have a couple of people who have 10 acre parcels that want to leave them for the kids. I just want you to know that it is growing, and we can maybe explain it council or get more information or come up with a remedy where everybody is happy? I know that is a stretch, but seeing how we can work through it collectively. 

SPEAKER: 
The issue is prescriptive right-of-way based on our maintenance, and then can actually talk about it better and so can Paolo, but basically, we have been maintaining certain roads out thereby maintaining the stormwater and grading in those, and we have established those as part of our maintenance maps. We have gone through the legal process of establishing perceptive rights, so, therefore, it is basically a right-of-way for the county. 

When some comes in and is seeking to subdivide their property â€” one that is very prevalent is Mr. Luzner (?), who wants to take what he believes a is 20 acres of his land and break it into 10 acre tracts. When it was reviewed by staff, it was revealed that the actual land was under 20 acres because when you factor in the land that is used for the swale, which is part of our predictive prescriptive right away, he has under 20 acres, so you would not be able to subdivide into the 2 10 acre tracts. 

We heard another thing of a similar nature today. We can go back and verify what we have been doing in regards to the establishment of prescriptive right-of-way and just make sure everyone is aware of it. I know that many of the property owners feel that this is a taken, but it is pursuant to state law and how we establish this type of thing. 

DANNY ROBINS: 
You are right. A lot of what they are saying is they have... 

(Coughing) 

DANNY ROBINS: 
At the end of the day, is it feasible to look at exploring making an exception to policy. They want to protect their land, but when we talk about affordability and passing that down, especially to their kids, they have a valid point where now they have to go through a rezoning, possibly a PUD, this, that, surveying, for something that they may not have known about or been a discrepancy. 

What a be unorthodox, or have we done any other place in the county or in history where we could make an exception if this does happen, they still qualify for the 10 acres? 

SPEAKER: 
We will let Paolo and I work through on how we can get through this issue. It would require some kind of amendment to our plans in terms of prescriptive right away, and we would have to look at the land to develop meant and zoning requirements so that you would be exempt. For example, if there is a taking or right-of-way, (static), but that doesn't mean she can subdivided. 

We will see what options are available to us and see what we can take. 

DANNY ROBINS: 
Sounds good, thank you. It's not going to go away. I don't want to bring that topic back up that we had talked about earlier to advise or direct staff to come back with what other counties are doing to better vet their applicants and the people that are going to be taking roles in our board committees. 

The Council is in support of that, and I think now is the time when we can let staff come back if there is a model out there that is better than ours, which is very loose. I would be willing to make that motion. 

JEFFREY S. BROWER: 
Is there a second for the motion task staff to come back with what other counties are doing? 

BILLIE WHEELER: 
I would second that. I would like to hear what other counties are doing. 

JEFFREY S. BROWER: 
Motion by Robins, second by Wheeler to survey what other counties are doing to do background checks on people who are appointed to citizens advisory committee. Is that clear? (Pause) Any discussion? 

BILLIE WHEELER: 
(Indiscernible) qualifications for their... Yeah, yeah. 

JEFFREY S. BROWER: 
OK... If there is no other discussion, I will call for the vote. All in favor, say Aye. (Pause) Any opposed? (Pause) I think it was 5-2? 

BARBARA E. GIRTMAN: 
I don't support it. 

JEFFREY S. BROWER: 
Would you please call the role? 

SPEAKER: 
Ms Girtman? 

BARBARA E. GIRTMAN: 
If I'm not supporting it, it is no? 

SPEAKER: 
Correct. 

BARBARA E. GIRTMAN: 
No. 

SPEAKER: 
Mr. Johnson? Dr Lowry? Ms Post? Mr. Robins? Miss Wheeler? 

BILLIE WHEELER: 
I'm not hearing votes at all, but I am a yes. 

SPEAKER: 
Mr. Brower? 

JEFFREY S. BROWER: 
Brower is a no, but the motion passes, 5-2. 

SPEAKER: 
4-3. 

JEFFREY S. BROWER: 
Who was...? Oh, yes. So, staff will... Giving you something to do. 

Is that it? Billie Wheeler. 

BILLIE WHEELER: 
Just really quick on something personal, thank you to all the staff and the people in the community and the councilmembers who have reached out to me to give me prayers in my family and support. As many of you know, I now have my sister living with me, and I am her caregiver with hospice. I have a nurse here all day sitting with her while I am in this meeting. 

I just appreciate your support and continued prayers. It is a difficult time, and yeah, that is all I've got to say. Thank you to the many, many, many prayers and people that continue to uplift us during this really difficult time. Thank you. 

JEFFREY S. BROWER: 
OK, just two things really quick. Ben, we wanted to bring this up because it has been -- this has also been all over Facebook and with emails about it. Is it Plaza Drive? 

SPEAKER: 
(Indiscernible) 

JEFFREY S. BROWER: 
Is that it? Plaza Beach Road. Not the Plaza Hotel because there is a ramp, but the one by the towers had some flooding issues. We had a construction project there that was going to be a few months, and it drug on. I don't want to belabor it, not the fault of you and your staff, but you had some problems that you had to deal with. 

What I want the public to know, and I think Billie was also emailed about this or at least on social media, that you went out and met with what? The president of the SOA? 

SPEAKER: 
I believe he is the property manager hired by the HOA of the towers. 

JEFFREY S. BROWER: 
I went out and met with him. He is... He is grateful that we did that. He is looking forward to the end of the project. The project is almost done. It looks really good. The cause of the flooding was not the drain in the underground storage that we put in. It is another drain. 

There is going to be ongoing issues because there is the ocean there full of sand that moves around all the time, so... I think -- the reason I wanted you to stay is, can you give us an estimate of when the final -- when it is finally done? 

SPEAKER: 
Yes, the contract is substantially complete. They are working on a few punchlist items that they have to address out there. I think we have the striping scheduled to go in this week. They are striping the parking spaces and other things. We are hoping to wrap up in the next couple weeks with those items and be complete with the project, and then we will be taking over maintenance. 

You alluded to some issues. You know, there is an underground vault system that stores stormwater and allows it to (indiscernible) underground when it ran. During large events, that system buildup and has a pop off where it will pop off and blow into the beach. We just have got to make sure that that sand isn't blocking those outfalls and ensuring that that water has a free way to flow when it does have to go that route. 

Then, at the end of the day, it is, like you said, next to the Atlantic Ocean, so we are hoping by building up the end of that ramp â€” we have had issues in the past where high tide events and surges wash pretty far up the beach ramp, so by building that area up and putting in some amenities and things like that, we are hoping to block most of those events. 

JEFFREY S. BROWER: 
I think most of the flooding into their garage came from the grate that is further up the ranch, isn't it? Is that cleaned out? 

SPEAKER: 
Yes, sir. It is cleaned up. There is a grate down there, and we want to prevent any trash from going into that vault, so there is a trash blocker there are, and we want to make sure that stays clear. 

JEFFREY S. BROWER: 
That is our maintenance as well? 

SPEAKER: 
It will be once the project is complete, which will be in the next couple weeks. Very soon. We are just as anxious as the folks living in the tower to get these projects done. 

JEFFREY S. BROWER: 
Thank you very much. The only other thing I had, and I had this on my -- for comment anyway. It has nothing to do with what happened, discussions we have already had. Suzanne, do you know... Or maybe Brad? How many people have already registered for the Wildlife Corridor Event? we are asking people to register so Brad can prepare for that many people. 

SPEAKER: 
S, 104 people. We have some capacity restraints, so we are talking about livestreaming for people who want to participate that way as well. 

JEFFREY S. BROWER: 
You still need people to register at volusia.org\wildlife? 

SPEAKER: 
Yes, sir. 240 in the rooms, and we have an additional room where we can livestream. We are looking at about 500. 

JEFFREY S. BROWER: 
Thank you. That is all that I have. Thank you, Brad, for your work on that. We will call this meeting adjourned at 6:46. Billie, you are in our prayers and your sister. 

[Meeting adjourned] 
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