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Volusia County Council Meeting 

JEFFREY S BROWER: 
We will give 60 second warning. It is 9:29 AM and we will begin at 9:30 AM. That was a quick 60 seconds but the clock says 9:30 AM. 

It is August 16, Volusia County Council meeting to order. At 9:30 AM. We will start as always with an invocation and then a Pledge of Allegiance. 

In a minute I will ask you to stand if you care to and just remind anyone in the public that if you are a member of the faith group who would like to participate in the invocation, just send an email to kgreen@volusia.org and she will tell you how to do it. 

And we will get you signed up. This morning we have Pastor Brad Gwartney from the Stetson Baptist Church here in Deland. 

If you would care to stand, please stand and remain standing for the Pledge of Allegiance. Thank you. 

PASTOR BRAD GWARTNEY: 
Thank you for the opportunity and I really appreciate the work that you do. Let us pause for a moment to give you thanks. The Bible refers to you as a great healer. I pray that you comfort them, provide healing according to your will. 

The Bible also calls you the great provider. I pray for those who have needs that you use all of us to meet those needs. The Scripture also refers to you as the woeful counselor. 

I pray that you provide insights today so that all the work that is done is done with great care, and wisdom. Finally, God, thank you so that you are for our county. That you are for our community. 

For our families and for us individually. God, what happens in this room today is important. I pray for courage to make difficult decisions and patience and the grace necessary to handle disagreements honorably. 

We ask that you heal our land, draws into an ever deepening relationship with you. A more meaningful relationship. God, may we honor you in everything that we do. In Jesus name we pray, amen. 

(Pledge of Allegiance) 

JEFFREY S BROWER: 
We will begin our meeting with public participation. As is our... 

BARBARA E GIRTMAN: 
Roll call. 

JEFFREY S BROWER: 
OK. We will begin our meeting with the roll call to see if anybody is here. 

(Roll Call) 

JEFFREY S BROWER: 
Now, we will start our meeting with public participation and I will just call your name in the order that they were turned in here. Come up to the laptop here and pull the microphone down. We want to hear what you say. 

There will be a timer on the laptop for three minutes. There is a timer above me on the screen for three minutes. 

There is no hope or anything to pull you out but a lot of people want to speak so I ask that you be courteous to them and take your three minutes. 

First we have Karen DeLisle. If you would just tell us where you are from. You don't need to give your entire address but the city of where you are from. 

SPEAKER: 
Good morning. My name is Karen DeLisle and I live in Ormond Beach. I am not here as cochair of the affordable housing committee or as a member of our Lady of Lourdes but rather as the taxpayer who lives on the parcel 3137100276. 

According to Volusia County school homeless liaison there are a number of students. That is up from just six months ago. Homeless is defined as "children and youth who are living in cars, parks, or public spaces not designed for or ordinarily used as regular, sleeping accommodations for human beings." 

I believe that as County Counsel numbers you two are all parents or even grandparents. Can you imagine living in your car with your child or children overnight? 

Night after night, dealing with inclement weather, insects, lack of bathroom facilities, and having to move as directed by law enforcement officers. 

What if you or your child is ill? How rested will either of you be to start a new day? This council has the means to address and remedy the situation. Via an allotment from federal COVID relief funds. 

I have attended the County affordable housing webinars, the housing summit in December, and served on an affinity group for affordable housing. I endorse establishing unaffordable housing trust fund with $2.5 million from the federal COVID relief plan with $1 million annually invested going forward. 

Having an affordable housing trust fund attracts affordable housing developers. Ability housing in Jacksonville has expressed interest in developing Volusia County, once the trust fund is in place. 

That is the key agreement. We have affordable housing developments in Jacksonville and Orlando. We want Daytona Beach. She made the hand movement of this. They want in on the I-95 to I-4 corridor. 

I want our neighbors to thrive and live as contributing members of our community for bypassing for your support. Children are our most valuable asset. 

Represent them. Thank you. 

JEFFREY S BROWER: 
Thank you. Paul Richardson. 

SPEAKER: 
Morning council. My name is Paul Richardson of Deland. In response to this incredible numbers, Democrats decide to hire an unbelievable 87,000 agents at $8 billion. This will make the IRS larger than the Pentagon, State Department, FBI, and border control combined. 

What on God's green earth does this have anything to do with this? Those that pass the tax bill (indiscernible) that this new army of IRS agents won't go after the poor. However, according to a report posted March 9 of this year, the poor are more than five times more likely to get audited. 

In fact, they notes that more IRS agents might report in more audits than everyone. I have sent a link to every Councilmember to the story if they wish to read it themselves. 

The point is nothing in the so-called complacent reduction act will reduce complacency. There is nothing in there that helps the working and the poor. Truth be told the national Republican Party isn't much better. 

Their responses to decrease the rate of increase in spending. That is step one in 10 to the path to reduce inflation. For local governments like yourselves, you are often mandated to spend on program started by the federal and state that you possibly think the county does not need or want. 

You have to have a balanced budget and a 5% surplus. Correct me if I'm wrong on that. While this is good policy, all governments should do, but the federal and state governments do not have to abide by the same rules. 

While you are trying to balance it all others are laughing at your expense. I do not envy her job. That said, I renew my call for Volusia County to look into accepting crypto currency is a form of payment. 

Instead of taking crypto directly, create a quasipublic Corporation. You can allow other Volusia County governments and businesses to take part in the service as well. You will want to go to the quasipublic Corporation wrote because a private corporation could stop serving you. 

This is ideas to look into. And like I said, the 87,000 (indiscernible) is not going to help inflation. Thank you for your time. 

JEFFREY S BROWER: 
Jason Lederman. 

SPEAKER: 
Thank you, Mister Chair, and members of the Council. I am the president of the Volusia EMS union local 77. Following up from the closing comments on August 2, I want to highlight a few important points and employee pay and the impacts that pay has on our ability to solve enough ambulances to provide a high level of service to our community. 

We are experiencing a time when workplaces across the country are raising wages to reflect both the will of the voters and the rising costs of just living life. On top of that our employees and specifically our paramedics are an extremely high demand in public safety and health care. 

Since January 1 of last year, Volusia County EMS has lost 47 full-time paramedics. You put that in perspective, we only have about 95 budgeted paramedic positions. 

It takes months of training and cause even more money and overtime to fill the vacancy that results each time we lose a paramedic. Area fire departments and hospitals have been and continue to be the highest competition for our employees. 

Our departments offer the same or higher working conditions and higher pay. Hospitals offer less physically demanding positions, hospitals have realized that the nursing shortage is not going away. They are now paying for paramedics to go to nursing school. 

It is a tough situation, there is no doubt about it, but we have to remain competitive. We have to retain our employees. We owe it to your constituents. Let's hold onto that experience, that institutional knowledge, save the money that we are spending on turnover and we can work on this by developing a compensation package that gives our agency a leading edge. 

Give us something to brag about. Let's fix a few problems at the same time. It is extremely taxing to work night shifts. They take a toll on you and your family on your days on and off. Given the opportunity to avoid it, why would you bother to work night shifts it pays the same? 

In the same way, there is no added benefit for our personnel in interfacility positions. We need a package that addresses these challenges. Our starting EMTs make $28,000 a year after taxes and benefits. Our paramedics are constantly being recruited by other area employers. We don't have enough ambulances stopped as it is and we need the county to take action to help us retain employees and help us stop additional ambulances. 

The best recruitment personnel is retention. My members are extremely committed to the people that they serve and we need the county to be just as committed to them. Thank you. 

JEFFREY S BROWER: 
Thank you. Douglas Fox. 

SPEAKER: 
Good morning. I live in Daytona Beach, which is supposed to be Heather Post's zone but I have tried calling her on multiple occasions and she doesn't respond to me. 

You guys don't represent your constituents, you represent yourselves. I am here to speak about nonpartisan voting. An oxymoron. 

You all are Republicans and Democrats and you need to run as Republicans and Democrats that we know when we vote to is a Democrat into is a Republican. 

I got my mail and ballot a few months ago, and I knew that some of them were Republicans and I assumed that all four were so I did not vote for anyone. I am a Democrat. 

I have not always been a Democrat. When the Republicans impeached Bill Clinton I became a Democrat. Democrats care about people. 

They try not to get people heard. Republicans do all kinds of things that get people hurt. I am sick of it. I have a bachelors degree in criminal justice from the University of Florida where I took classes in economics, calculus, statistics, sociology, psychology. I also studied the Constitution. 

I know more about the Constitution than pretty much every Republican in this country. You Republicans don't understand the law and the Constitution. 

The reason why people need to know who is running as a Republican or Democrat, judges, councilmembers, everybody who runs in an election, we need to know who is Republican and Democrat so we can know whether or not to vote for them or to retain you. 

I found out a few weeks ago that all seven judges on the state Supreme Court are Republicans. Can we know that? No. Not unless we go on the Internet. 

We need to get rid of nonpartisan voting. 

I wrote a letter to the editor a few years ago, the news Journal. About guns and an increase in guns was going to result in a lot more people being shot, including cops. It came true. 

I wrote a letter to the editor a few years ago titled "50 United States, or 50 countries?" This has come true â€“ we are 50 little countries thanks to the Supreme Court. 

Also, the Supreme Court has given us the finality of the Civil War, which was give the states rights, and sure enough, now they got them. 

I am concerned about fascism in the state and in this country in 2025. Ron DeSantis thinks he controls everything in this state. Once again, I am calling for getting rid of nonpartisan voting because we need to note who the Republicans and Democrats are. Thank you. 

HEATHER POST: 
Mr Chair, if I might make a comment since I was specifically noticed. I wanted to make sure the public understands, and certainly you understand, four months ago I fell down on a flight of stairs so I have been â€“ I am only coming into the Council meetings and I'm trying to get back in. 

I apologize to anyone over the past couple of months if I have not been â€“ no comment needed. I apologize to anyone if I have not been super responsive. 

I certainly have been working very hard. Also, I completely agree. Both political parties... (Away from mic) 

JEFFREY S BROWER: 
Wendell de la Rosa. 

SPEAKER: 
Good morning, Wendell de la Rosa, Volusia County Florida. I would like to segue onto the gentleman's comment. I am a Republican. But I came to talk about â€“ I will talk about this stuff real quick. My stuff will only take 10 seconds. 

You guys should have in your email, and email about the parcel I was going to buy on 15 Street in Orange city. I put in a proxy bid for 3 1/2 times the value of the property, close to $2100 in county fees against it. 

My $17,000 bid did not get that property for me to donate to the Halifax property folks who were here on 19 July. That property sold for $18,000. 

Notified the County manager, Mr Irvin, and Mr Dyer, did not give you the courtesy and that's my mistake. I will close with that. 

I want to set the record that property was not purchased by me. And will not be given to the county for affordable housing. Because I did not get it. 

I put in a 3 1/2 times bid, I was outbid, that is the way America works. I got a minute and 40 seconds left. I could walk away. I cannot do that. That's just my personality. 

I put my GED against an alleged "PhD" but I do have a bachelors in criminal justice and a Masters in Military Studies. The Constitution directs the powers to the state. Somebody maybe needs to use Google a little more to figure that out. 

And maybe somebody could use Google to look up people's names, councilmembers, people running for politics, and you can see if they are a registered Republican, Independent, Democrat, etc. 

It's a little thing called Google you can look at their record, everything, it's called transparency. In the world of instant information at our fingertips, I challenge the gentleman who spoke before me to use his brainpower to use Google, it might get him somewhere. Thank you. 

JEFFREY S BROWER: 
Darlene Gillett. 

SPEAKER: 
Good morning my name is Darlene, that's OK. My number is Darlene and I'm the President of the rescue partners and we are located in Ormond Beach. Jeanette (Unknown Name) and I run the rescue. We are a 501(c)(3) nonprofit cat rescue. Where based in Ormond Beach into our adoptions out of the Petco on Granado. 

We take an abandoned, unwanted, discarded, and abused cats and kittens and provide them with vetting and whatever they need to get them adopted into loving homes. 

Since our inception in 2019, our little rescue has adopted well over 150 cats and kittens. I wondered to voice our concerns about the committee's agreement to increase spay and neuter fees in Volusia County ordinance 2022 â€“ 12 chapter 14, animals, paragraph C. 

A lot of other rescues in Volusia County utilize V CAS to spay and neuter and provide shots and other services, that enable us to adopt our cats and kittens. We spend a lot of our own money to pay for the services, as most rescues including mine have a very limited fund and resources. 

When we adopt out our kitten or cat, the animal has been fully vetted, including spay and neuter, rabies shot, microchip provided by VCAS, and (Unknown Name), my rescue pays for several shots, several deworming's with medications, flea treatments and other medications the animal might need. 

Our adoptions fees raised from $50 for cats and our fees are comparable with other rescues, with the new fee schedule of $50 for spay and neuter, of a cat or kitten and $10 for a rabies shot, or adoptions fees need to increasing the beginning. 

The new fees are making it cost prohibitive for rescues to continue. I understand everything is going up in price but it feels like rescues are being penalized to rescue and adopt animals. 

I would suggest to the committee to look at the new fee schedule and realizing it will ultimately run rescue such as mine and Grant 501(c)(3) nonprofit rescues special pricing. 501(c)(3) rescues can be kept on file at VCAS someone services are provided, special reduced pricing can be assessed. 

I hope the committee will take my concerns under revised in. We would like to contact and continue to have these animals fixed and placed into loving homes. 

Special pricing for rescues will greatly help all of us continue our mission of rescue, foster, and adopt. 

JEFFREY S BROWER: 
Thank you, Darlene. Stacey? 

SPEAKER: 
Stacey, Daytona Beach commissioner, zone four. Good morning Mr Chair, County Council. I'm here regarding your last County Council meeting, Daytona Beach DTS facility was bought by the chair and indicated Daytona Beach could flip a vow anytime for (Indiscernible) and this information is false. 

The information is false, we offer tours to the DTS facility and I can honestly say, you never signed up. I will give a little bit of history. 

In October 2018, the utilities department began a 24 month proof of concept and research study called the demonstration testing system DTS. 

The purpose of the study was to determine if the city's reuse water could be treated as national and state drinking water standards. The study was done for research purposes only, to see if existing technology works to treat and reuse quality wastewater to drinking water standards. 

There was no intention and it's there is no any attention to make any kind of connection to the city's portable water system. There is not and has never been a physical connection between the DTS system and the city's portable water system. 

In addition to that, there is no current provision in the framework to utilize public assets, reuse water as a source of water for drinking water treatment. 

The DTS equipment that the city used for the study had a capacity to treat 200,000 gallons per day. That is less than 1.5% of the portable water needs in the city. 

For comparison, the city's water treatment plant currently has an average daily flow of 13.5 million gallons. At a maximum daily flow of 14.6 million gallons. 

The study was paused for a period of time during 2020 for COVID. In the 24 month task and it was completed in October 2021. 

At the end of the testing period, the city seized operations and equipment used for the study and has not been used since that time, the final report on the results of the study is being prepared by the design consultant, which we anticipate the report being completed later this year. 

As stated above, the equipment used in the study had no physical connection to the city's water treatment plant, or distribution centre, and was never attended to. 

An entire operation was conducted at the city's Daytona Beach Westside regional water facility. The equipment used for the study is currently not in use and there are no plans to incorporate the equipment into the water treatment process, in the city of Daytona Beach. 

The facility does not have the capacity and is not large enough to meet the demand water and it is misinformation to suggest that facilities could be automatically thrust into operation with the flip of a vow. Mr Chair, next time you would like information, please email or call me. 

Matter of fact our staff have â€“ we have great staff that can answer any questions. I'm not asking any questions, this was my time. 

JEFFREY S BROWER: 
Thank you. Katherine? Katherine, is it "Peebles" or Pebbles? 

SPEAKER: 
Hello, everyone, I appreciate your time. Thank you for hearing me. I am not a very good speaker. My name is Kathy and I live at our Lakeside Village mobile home park in DeLand. 

I'm representing our trailer park. I do not know if you folks know it, our rent has gone up tremendously. My rent started at 360 last year. It has gone up to 550. 

The new owners that bought our property, they live in Illinois. We sent a letter to meet with them, they will not meet with us, they will not talk with us, they have 30 days to meet with us and tell us why this $10 increase on a 55+ Park, most residents bring in five to $700 a month. 

Now, this company that bought our Park has bought 60 parks, they have raised our rent up a couple hundred dollars on all of them. 

In January, they will raise it up again, our Park is going to be $800 per month. 

We have people screaming, crying, that have been in this park forever. A really long time. I do not know if you folks know this, we are hurting the 55+ Park. 

We have been left out of this equation. I cannot so my place to anybody that has kids when I have people call me all the time. "I need a place to live, I need a place to live." As is it a 55+ Park, we have perks. Our mental state is local stop not anymore. 

I called the state and they said, "We have nothing to do with it. Our statues do not count." One does not stop? When does the state not protect us? 

I found out Orange County had a (Indiscernible) and there when $2400, it was on the news. They went to the councilmembers and they fought for them. 

They got a 30 day notice and had to get at least a 60 day notice. We have a 90 day notice but that still does not help us, our money is not going up. We are having to leave our places and we will be on the street. 

I do not know what you can do to help us, I've made numerous phone calls, all they tell me to do is call elderly abuse. Once you are out on the street, call us, we will see if we can find you a place to stay. 

I appreciate your time. if you can call me, let me know where to go. Most of our tenants are not fighting â€“ they have given up and said, "I do not want to be kicked out for fighting for this." 

People were signing papers saying they did not want retaliation. Please help us with this. I am begging you. Thank you for your time. 

JEFFREY S BROWER: 
Thank you for coming in. You will hear from us. Sherrise Boyd? 

SPEAKER: 
Good morning, everyone. This will be a little different from a few weeks ago. 

I want everyone who has not voted to please vote. Mail in your vote. As of Monday, Sunday, we only had 11,000 people vote and we have about 400,000 registered voters in our county. 

I am pretty sure the people that come here frequently have voted or are aware of what is going on. Something that I want to say really quick to the entire counsel so nobody specifically. 

You delayed the wildlife corridor project and agree with those that say that it was made political and those that say that it is important. 

Unfortunately waiting two months is not going to change the damage that has been done. I am saying to those who were intelligent and fair enough despite your parties, that you made the best decision. We have enough people running on things that they have not done, endorsements they should not even have. 

Running on lies, basically. I want to bring something to the public's attention because it is about transparency. 

About a month and 1/2 ago I went to Grace Community Church, there was a town hall meeting hosted by a councilman. They approach, spoke to the people, and before saying the specific statement he said that I'll probably get in trouble for saying this but I am going to say it anyway and he stood there as a councilman in front of the public and endorsed his four candidates. 

Is he allowed to do that when he sits now? In my opinion at Grace Community Church he was acting kind of like an annex location and I am pretty sure as the Council people in town hall meetings, you probably shouldn't go around endorsing for people. 

That is my opinion and when I went to that meeting I did not go as a candidate, I went as a community member and I spoke. 

Next is we have a council up here and I get it, you don't get along and you have to fight. I am out here and I listen to it. Nobody is going to get everything that they want but we have to work on what we need and throughout this race, as a candidate I am going to tell you and I agree with Councilwoman Post, both parties were shitty. 

They are lying to each other, using each other, people in this partier doing this, that, and that is because everyone it seems like that has lost focus of why you are sitting there, not just you, in general, leaders. 

You are here to help the people. I understand protecting the business but the business would not exist without the people. Just like the customer is always right, we are not always right but we are always a priority. I am going to ask that you will continue to do the best that you can and realize that not just me, other elected officials in the city, people in the audience, understand that the view has been lost. 

The goal has been lost. Thank you. 

SPEAKER: 
Susie Pease, Deland. I appreciate all of you. By the way, I think of toilet to top is good enough for astronauts it might be good enough for us. Governor DeSantis signed a bill into law that will allow cities and counties to restrict smoking cigarettes at beaches and cigars at beaches. 

HB 105 builds on a constitutional amendment that prohibited smoking in restaurants and indoor workplaces. The new law applies to filtered cigarettes and cigars only. 

The law was passed, overwhelmingly by our legislature and Joe (unknown name) Senator, said the goal was to get rid of things that do not degrade quickly. Have staff look into it and let's do this. 

Volusia County managed Beach is 35.6 miles. The conservation zone is 18.9 miles of that length. 

We have all seen cigarette butts on the beach. I went to New Smyrna last Friday and found two in the parking lot and to almost as soon as I stepped off of the boardwalk and onto the beach. 

They are eaten by wildlife, birds, turtles, and by children. I remember when my daughter was about nine months and we were at the beach and she picked up a cigarette butt and she was looking at it and luckily I grabbed it away from her. 

This is a really yucky problem and I realize it would probably be hard to enforce but I think that we should go there. We have so much beach and it needs protecting. Thank you so much. 

JEFFREY S BROWER: 
John Nicholson. 

SPEAKER: 
I was not planning on speaking with the lady that spoke about the 55+ parks, some of you are closer to 55 and + others that are sitting here. 

Fortunately you have the financial wherewithal. There are a lot of people that do not. I don't know what you can do. Personally, the first thing that came out of my mind was to put a moratorium on the percentage of rate increase. 

If you are to get a 50 or 60 or 80% increase, that is phenomenal. Most people cannot do that. Even those of us that have our own homes, if my mortgage were to double or triple, I would probably have to leave. 

I have been there for years and I would hate to go but I would have to. It sounds like that is going to happen to them so think about what you can do to limit the amount of increase. 

We do that with the taxes. 3% if you live there so long. That kind of thing can be done. Secondly with regard to the political parties and naming them. 

I went 40 years coming to the city, the County Council, and twice that I know which party somebody belonged to. 

Just like I didn't know what religion you are, whether you were boxers or briefs. You were Council members. To me I don't want to know. I want to know whether you are qualified or not. 

Whether you are good, better, different. That is how I vote. I vote Republican, Independent, Democrat, doesn't bother me. I look at the person and the idea of sitting there and saying don't look at the person, look at the party, could be a really terrible person but you have to vote for them because they are in a particular party. 

It makes no sense to me. There've been scandals. I am sure that you are aware of them over the years. When there is scandals, whether you are in their party or not, you do not vote for them. If somebody is bad, you vote them out regardless of the party so I am asking you to never define people by the parties that they are in. 

Lastly, I hate to do this by some of you remember at the end of the last meeting we talked for about an hour. I got this in the mail. 

Jeff stepped in it once or twice during the meeting. He said he would write the letter and then we spoke for another 55 minutes on whether the letter was kosher or not and we went into all kinds of things. 

We shouldn't have to do that. There is a very thin line when you are on that board sitting up there. When you speak as an individual and when you speak for the board. 

You have to be aware of that. There is an emblem on this that looks so very close to the one that is sitting right behind there. 

The one for the race on the sun would be almost identical. You have to be very careful and I would ask Jeff to talk to Pat Northey, Frank Bruno, on the best way to get things done. 

We want things done, it has to be done correctly. 

JEFFREY S BROWER: 
Thank you. Alright, that concludes public participation for this part of the meeting. 

That brings us to item 1, the consent agenda. Does anyone have an item that they would like to pull for discussion or vote? 

Billie Wheeler. 

BILLIE WHEELER: 
I would just like G, H, and J pulled for discussion only. 

SPEAKER: 
Mister Chair. C needs to be removed from consent. The contract task assignment, the sale of county owned the land crossing industrial Park. 

SPEAKER: 
It will be rescheduled. 

JEFFREY S BROWER: 
C is removed and will be rescheduled. We have G, H, I, J for discussion. Councilman Lowry moves for approval. Wheeler seconds. 

To approve the consent agenda. Any other discussion? All in favor say 'aye'. Consent agenda is past 7 to 0. 

SPEAKER: 
Can you clarify who made that second? 

JEFFREY S BROWER: 
Billie Wheeler. Carmen, you're going to do G. 

SPEAKER: 
Carmen Hall. These items help a lot of our low income residents with much-needed services. The first one. 

I will go ahead and go through them really quick. The first one is our low income home energy assistance program funded through ARPA, an additional $1 million to the American Rescue Plan funds, that will help low income households with heating and cooling costs. 

We anticipate being able to serve over 1200, provide 1200 benefits to our community. The next item is our low income home energy assistance program. Our regular annual program. 

We are receiving $2.3 million in this funding. It is also to help our low-income residents with heating and cooling. We dissipate being able to serve 3000 benefits of this program. 

The next is our low income home water assistance program, that is a pilot program being offered to the Department of economic opportunity. 

This is going to help our low income households with drinking water and sewer bills. We anticipate being able to provide over 1600 benefits to low income households with this program. 

The final item is our committee services Block Grant program. This is a regular annual program that we receive. We are anticipating or are receiving over $500,000. This helps funds our family self-sufficiency program which provides ongoing case management to low income households and also provides emergency rent and mortgage assistance to low income households. 

We anticipate assisting over 50 households with this program. That is it. 

JEFFREY S BROWER: 
Thank you. Any questions? Heather Post. 

HEATHER POST: 
For the utility assistance or rental mortgage assistance could you just tell the public where they can go to reach out to find out about that or apply for those things. 

SPEAKER: 
On our website, Volusia.org, under human services, we have an appointment line that they can call to make an appointment. 

Or they can go on our website and actually apply online for energy assistance and they can upload all of their documents at Volusia.org. 

JEFFREY S BROWER: 
Item 2. This item will be moved to September 6, 2022. Heather, I don't know if you wanted to say anything about that. 

HEATHER POST: 
No. Just looking forward to it. 

JEFFREY S BROWER: 
Good. Brings us to Kevin Captain. Item 3, confirmation of appointment. 

SPEAKER: 
Kevin Captain, committed information director. Item 3 is the confirmation of appointment of Aaron Van Kleeck for the position of Deputy Director, County Manager will give some background on Mister Van Kleeck. 

GEORGE RECKTENWALD: 
Today I am delighted to recommend Aaron to the position of deputy director of the county's finance department. 

Aaron is one of our homegrown success stories. Started here in 2003. I remember him as a very young and aggressive supervisor and equipment operator. 

He has worked his way therefrom all the way up to where he is out today. He worked in Parks and Recreation as a project coordinator. 

He got some more experience and he found his niche in 2016 as a management and budget division where he excelled as an analyst, special projects coordinator and activity project manager. 

He instructed the preparation of the county budget, which we can all agree is no small task at all. He also prepares the five-year capital improvement plan. And ensures the compliance with (indiscernible). In addition to that, Aaron has volunteered to coordinate the United Way campaign, the countywide food drive, and the division's diversity initiative. 

To say he is passionate about his job is definitely an understatement. He is very well-liked, approachable, his coworkers often need to work with him on their various financial issues. He is always there. 

Upon his confirmation, I just want to let it be known that he will still serve as the management budget director , he is going to wear two hats for us. As well as the finance department Deputy Director. 

If you get in my office with any kind of practical joke we will revisit this. He is a known practical joker which does help keep everybody on their toes. I do appreciate that. That, I present Aaron. 

JEFFREY S BROWER: 
If you have questions, or you will be roasted at the end of this. Be careful. We have numerous councilmembers who would like to speak to. 

SPEAKER: 
I would rather that first, to be honest. 

(Laughter) 

JEFFREY S BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
I move approval of your new position. Thank you so much. What a joy you have been! And I understand what you are saying. That's even better. 

BARBARA E GIRTMAN: 
Second. 

JEFFREY S BROWER: 
Barbara, was that your voice? 

BARBARA E GIRTMAN: 
it was. 

JEFFREY S BROWER: 
Any discussion before we vote? Has Heather and Barb... 

HEATHER POST: 
I noticed you are not wearing a suit today. I wanted to say before your current appointment, I have been â€“ excuse me. I have been very pleased with how responsive you have been in my entire two terms of office. 

You have always been available to ask questions, and some of it has been pretty large and expensive things. I greatly appreciate (Away from mic) all of that. I'm very, very glad to see someone in your calibre moving up. 

I see this little guy trying to fit into the seat. (Laughs) As his family, you already know, to be proud of him. I can tell you we are very proud of him. Thank you. 

JEFFREY S BROWER: 
Barbara Girtman? 

BARBARA E GIRTMAN: 
Thank you. Just want to ditto everything Heather said. Certainly, it's been a pleasure to watch you move up the ranks. 

As Heather mentioned, you are so responsive. I have proud of you, and Brian, and how you have taken it to a different level and looked at the opportunities formed from perspectives. 

I have been really proud of the effort. And I think it's a new day in that way with some fresh eyes. And that you have looked at this and new opportunities and different ways to do the same, but I have asked you to message in a way that is the most transparent. 

In a way that is best communicated to the public to help them better understand something that sometimes can be seen as complicated, but is something they really need to understand to the best opportunity. 

I have seen you and Ryan boil that down, I am really proud of you, and there is more to compost I like that you keep investing in yourself and that is really important. Thank you for all you do. 

JEFFREY S BROWER: 
Ben Johnson? 

BEN F JOHNSON: 
There's a lot of things I would like to say, but I will not. (Laughs) You are a credit to this organization. You are so much help to all of us and you are always in a great mood. You bring a lot to the table. 

It's always great to see when we can bring people up through the organization and not the outside world. You are one of those shining stars we hope to keep an organization for many years to come. 

You are a credit to Volusia County. Somebody I am very proud to work around and work with. You are always available. Congratulations. It is a job well earned. 

JEFFREY S BROWER: 
I do not see anyone else, so I will conclude with this: I think everybody up here would say ditto. 

We heard that we need to retain EMS employees, and that is a fact. We also need to retain you, and I just hope that George has given you two hats to wear, and it is not destructive to that goal. 

Is your wife here? 

SPEAKER: 
She is. 

JEFFREY S BROWER: 
Could you please keep check on him? He is taking on a lot, was all the extracurricular stuff he has agreed to do. That's who you are and that's why you have the respect of everybody up here. 

Like Billie and Barb mentioned, you have been incredibly helpful in explaining possibly some of the most complicated things the county has to deal with. 

The numbers are complicated. It's huge! It's different per county with what happens in business. You do that well and tirelessly. And I appreciate it. I know that you are here and hope you will be for a long time. 

Thank you, and congratulations. 

SPEAKER: 
Thank you. My turn. I will start out by saying I'm glad to be up here not speaking about numbers and percentages â€“ it's a nice change. 

I am very honoured. The two hats will go well to cover up my hairline. (Laughs) As a third-generation Volusia County resident, I am the third in my family, third-generation. 

I have called Volusia County my home entirely. I cannot imagine raising my family that is extended to grandchildren anywhere else. 

This is my home forever. This month marks 19 years I have been an employee of Volusia County when I started to think about what I would say today, I started reflecting on those 19 years, and I can say, "A lot has changed during that time." I feel pride, and a little old. (Laughs) 

I could stand up here and talk for hours about the people who have influenced and helped along the way. I could not thank them enough. I know you guys have important stuff to get to today so I will keep it brief â€“ I have to think my wife Jessica he was me today, we have been married for 20 years. 

She has put up with me for a long time. She is the one that put up with my early mornings, my late-night hours, and my always pleasant attitude. (Laughs) 

I could not ask for a better partner in life and my success does not come without her support. I would like to thank my parents for their constant love and support, my dad could not make it today but my mom is here, as always, to cheer me on. 

She brought one of my nephews â€“ smile! 

(Laughter) 

SPEAKER: 
A huge thank you to George for his confidence and support. 

It means the world to me. It is easy to be dedicated to a job with a leader like him who cares about all his employees and tries to be fair, and considerate, and all his actions. It does make it easy on me. 

I need to thank Ryan for his leadership in selecting me for this role. He is one of the most brilliant individuals I have ever had the pleasure of working with. I think we do make a great team. 

Thank you to my staff and the management budget division â€“ they are lucky family to me. I am proud of the work we do. I cannot be successful in my work without them, Jake is out sick today. (Laughs) 

After 19 years, there are so many other people I would like to stand up. There are dedicated individuals that work tirelessly to provide services to residents and retain a high quality of life throughout Volusia County and do not get the things they deserve. I am proud to continuously learn from this team, and thank you for support and I will do my best to live up to the expectations. Thank you. 

JEFFREY S BROWER: 
Thank you. 

(Applause) 

JEFFREY S BROWER: 
Can his family join us for pictures? OK. Did we vote on him? 

SPEAKER: 
No, I was going to wait until after pictures. You have a motion and a second, but no vote yet. 

(Laughter) 

JEFFREY S BROWER: 
It's hanging in the balance. Do you think we should call the roll? Alright. Why don't you call the roll? 

(Roll call) 

(Laughter) 

JEFFREY S BROWER: 
Now you have been voted on 7-0. 

It's... 

(Applause) 

JEFFREY S BROWER: 
That brings us to item 4, presentation of economic development data for the second quarter of 2022. 

And this will be brought to us by Cyrus, and also, Helga. Cyrus? 

SPEAKER: 
Good morning Mr Chair and County Council, Cyrus, and, aviation and economic resource. Aaron is a tough act to follow. (Laughs) I do have Helga who will attempt to do that with the second-quarter results of 2022. 

SPEAKER: 
Thank you and good morning everyone. After he said no one wants to hear about numbers, that's what I get to talk to you about. Bear with me, please. I will try to make it painless. 

We have so many great numbers to share. With that, I will get started. 

What we have looked at this quarter was a couple of the super sectors within our community. Just to show where we work with respect to number of jobs. And salaries. 

You will notice on the slides, the data only goes to 2020 because of the source of the data. And the amount of research necessary to pull that. 

I wanted to show that because it reflects COVID and I do not want us to underestimate the impact it had on us. 

On this particular slide that deals with transportation and utilities, the darker line, the blue line on top shows the workforce numbers were decreased, but the green line shows the salaries were increased. 

It's a good indicator that wages went up. Typically, that could be a reflection of one or two things. One, it could be because of COVID and a lot of the lower paying positions were laid off temporarily, the average was based on the managerial and higher positions. 

Or it could be that because of the COVID, certain wages were paid higher because there was over time associated with it. We still have a little while before we see which one of those two was. 

It was an expected result we see here. 

The same thing with manufacturing. You can see the number of employees in manufacturing at that time really took a dive, but we just went up. 

What we will see over the next few quarters is a change in that. We already have seen in the future slide. In the last one we wanted to talk about here with the super sector is professional business services. 

You can see the wages went up, the number of positions went down, but not to the same degree. That was one of the industries that was able to have people work from home. 

They did not miss as much time doing the positions because they were able to transition â€“ how many meetings did we go to during that? Right? 

So, the impact with respect to the workforce was less. But it shows you the different supersectors we work with were impacted in different ways. 

I do not have hotels, but they were hit hard during COVID. This is a standard slide and I put it on every quarter because it's important that we monitor the number of employees migrating into our community and the number of potential employees within our community. And the number that migrate. 

The reason I think it so important to show the outmigration is that's available workforce we can bring those people back so they are working in the community, provided we put those jobs in place to accommodate that. 49,000 more people migrated out. If you look at the network outmigration by industry we have it here. 

I will not go into the details but you can see where the movement is. Major employment by industry. We are focusing on workforce this round. This is an important slide for you to take a look at because you will note that almost all of the industries are back to pre-pandemic or better than pre-pandemic numbers. 

We really have seen positive movement through most of the industries. There is only a couple that are still showing a loss. Education and health services is showing a substantial differential of approximately 1000. Leisure, hospitality, is actually caught up. 

State government is down and information is down as far as workforce. Everybody else has moved up by their sector to pre-pandemic levels or better. 

If you look at the transportation and warehouse on the right-hand side, we have more than increased in that area. We have almost doubled. We went from 2900 up to 5700 just in that short period of time. 

A lot of that is because of the industries that have come into the area as well as new interest in buying online and so forth. 

Our unemployment trends you can see. The bottom two lines are this year's between May and June. You can see our number in the state of Florida number are both going up. 

I cannot speak for the state of Florida's unemployment number going up this past month but I can tell you with respect to our numbers if you look at the slide, it is a positive. 

We have not gone down in workforce employed. We have increased workforce that is available. Our labor force has actually increased by probably primarily due to graduations and people who are now available to work. 

That is a positive for our employers who are looking for staff. What we need to do is get that number to continue to go up and keep a healthy unemployment rate. 

The 2% unemployment rate is full employment. It is not where we are seeing a lot of transition movement within the workforce. Municipal employment breakdown is here. I will not go over those numbers because that is painful. 

I am going to stop with the workforce there and I'm going to take a moment to let all of you know that Volusia business resources, as you well know, has been an initiative that we have been working on for the past year. 

We have made so much progress on that with all of our partners so that we can make the resources that our businesses need to succeed. This week our website which is the hub for all of the entities has gone live. 

We are really excited about it. Anybody who has a phone can take a picture or scan the QR code that is on the screen right now and it will take you to the website. 

It is a really great site. I don't believe that I have it here but it will connect our businesses to the resources that they need. They can sort by type of need, the entity specifically, we have workbooks to help them figure out how to start businesses. 

It is only going to go up from there. I was really excited and proud of the work that they have done with that. Check it out and give us your feedback. That is all I have. If anybody has any questions. 

JEFFREY S BROWER: 
I feel like we need to applaud that last thing that you mentioned. Thank you, good work. 

SPEAKER: 
It is really a great site. 

JEFFREY S BROWER: 
Questions, Council? 

SPEAKER: 
The key was this Friday and we are really excited. We have the deputy secretary coming to speak to us. If you haven't registered there is still a couple seeds out there. They are going quickly for thank you. 

JEFFREY S BROWER: 
Before you go, Heather Post. 

HEATHER POST: 
I stepped out for one second so I just wanted to make sure that the new website, you definitely discussed that and let people know how to get there. 

SPEAKER: 
The VBR and the site has a QR code that links directly to the site. 

HEATHER POST: 
It is amazing. I really wanted to highlight that and the fact that we are doing that. 

SPEAKER: 
The team, all the practitioners, everybody is working together to put together programs that are responsive and as you know that was generated as a result of a survey that we did last year reaching out to all of the businesses and we have just past the one year marker. 

We're going to start that survey again to see if we have made any progress and those things that have been working, we are going to increase, and those things that haven't. 

JEFFREY S BROWER: 
Your reports does not require a vote but it does deserve it thank you from the Council. Nice work. 

That brings us to item 5. The fiscal year 22, 23 advertising budget. I'm not sure â€“ I see who's going first. 

SPEAKER: 
Good morning. I am Lori Campbell Baker, the executive director for the Halifax area advertising authority doing business as the Daytona Beach area convention and Visitors Bureau. 

I am going to try and do this without glasses. We will see how that goes. First, I want to start off by saying the budget that you will be looking at today comes to you through a process. 

The staff drafted, the committees then vetted and put their stamp of approval on it. Then, the board itself tweaked it and made it their own and that is what is coming to you today. 

This is a reminder is our board, the Halifax area board, and all of the members appointed by the County Council. 

In the room here is John Phillips, our board member from Embry Riddle and I apologize if I am missing any numbers. Hi Jana. 

I wanted to talk just a little bit about the highlights of this current fiscal year that ends next month. Excited to say that we have launched our three year strategic plan with MMGY, has a lot of great playbook items that will keep us moving forward in a very strategic direction for the next three years. 

We have engaged even more on social media, the trail guide that we talked about last year, we have added murals to it and 23 so far, we are finding new ones in the community and promoting that as well. 

We talked a bit last year about the higher household income target. What we are trying to do is bring folks to the destination that are spending more money, staying longer, supporting our local businesses and employees to a greater degree. 

Always working with him and his crew at the ocean center. Cyrus and his team at the airport. We have hosted some great things. That has given us really good exposure. Of course to the public relations efforts, always getting out there with key influencers and travel writers and media to tell the story of this great destination. 

These are just a few examples of the mural trail. Collaboration is always key. We promote the entire County and the assets but we really always drive them to the Halifax area when it comes to overnight stays. 

The vacation God, share the heritage African-American sites, golf and the map, he will find initiatives there. Partnerships with the ocean center, always, and with the airport. You will see in the budget and increased commitment, right now we have $50,000 for airlift support in this budget that you will be looking at approving today. 

150,000 and of course 400,000 for the ocean center. Huge partnerships for us but the biggest partnership, with Debbie Mills and Georgia Turner, we work very well together. 

As we go into the goals I just want to take a quick minute to mention that the dream team is here in the audience. Andrew Booth, communications, Linda McMahon, sales, Kate Galloway, consumer and marketing department. In terms of what we plan to accomplish this coming year, I know I say it every year but never has there been a more exciting time to be in tourism marketing. 

You see the investments coming into the area. You see the properties. You see the attractions, restaurants. Everything is just expanding at a grade level. Huge opportunities. 

We are going to continue to diversify that market. We have a new advertising agency that officially starts October 1. That is the Zimmerman agency out of Tallahassee. 

Someone asked me the other day if we put the call out to local agencies when we do this. Absolutely. We reach far and wide. The board then looks at the folks that are qualified and we chose from that. The Zimmerman agency starts and they have already done. I need water. 

They have done a lot of ground work on this. So we did some momentum planning sessions just recently. Engage some of you who are in the room and we thank you for that. Already, we are coming up with a strategy that is very exciting. Thank you so much. 

Part of what we are doing in terms of strategic planning is a brand study. We want to know from the folks that are involved and the folks that will be eventually visiting what is unique about us. We think that we know but do we? 

That has been a really interesting part of the plan for us. Business intelligence. What we know from the Board is that data is what they want to look at. 

How can we get more investment? How can we get more visitors? How can we put those data pieces together? You will see in this budget that we are adding data. 

The data, by the way, the technology, is amazing. I remember about five years ago I said what they can do in terms of seeing visitors coming in and where they are going, staying, how long they are staying, was fascinating. They stepped it up a notch and you will hear that I think from both Debbie and George. 

It is amazing. We will continue to partner with the airport, ocean center, places like the Speedway. Places that have group space. Our teams are over there constantly. 

Getting those leads and leading business to the destination. 

I'm thinking we've covered most of this. Part of what we are doing what we will step that up a notch, involves Andrew back there. 

We're launching a series of community listening sessions. Right now, we are out there in the community once or twice a month. With radio talk shows and we get in front of audiences and we have a couple of appearances this week, as a matter fact. 

We will step it up a notch and have regularly scheduled times when the community members can come in, learn a bit about what what we're doing and how we do it, and how to better engage with us. 

(Laughs) Barb is nodding. We know about the assets of Volusia County has. We also know a lot of people are moving in are new and do not know all of it. How can we help them to be our best advocates and community investors? 

Sometimes we need them as volunteers as well especially when we have big groups and conventions coming in. 

The budget you see here includes the amount the county, which has been great to work with, by the way, is estimating we will make in convention development tax here in the Halifax area. 

In addition to that, we are pulling 1.4 million from our balance because we had a string of 14 consecutive record-setting revenue months. We are pulling 1 million 4 to that which adds to this budget you see here. 

The idea is there are a lot of destinations that are also doing well. So, we are going up against some big dogs who have big marketing dollars. 

We want to be as competitive and strategic as we can. All of the details are in the packet. We are very excited about this year and what it brings. 

(Video plays) 

SPEAKER: 
Welcome to Daytona Beach. Known as the world's most famous beach. So, what are we famous for? Iconic, white sandy beaches. With unforgettable views and equally unforgettable moments. 

We are famous for rekindling sparks. Recharging your batteries and getting away from everything. Except each other! We are famous for this. This, this, and a whole lot of this. 

With so many amazing, relaxing, and romantic things to do, we are famous for more than anything. So, do not wait. Discover everything we are famous for and plan your escape at daytonabeach.com today. 

SPEAKER: 
Who's ready to go on vacation? Susanne is ready. That is all I have. I will take any questions. Thank you for your support throughout the year and or questions prior to this. 

JEFFREY S BROWER: 
Any questions, Council? You must've covered it. 

SPEAKER: 
Thank you so much. Yes. 

(Multiple speakers) 

JEFFREY S BROWER: 
We might have questions at the end. Billie Wheeler? 

BILLIE WHEELER: 
Thank you for increasing the amount that goes to the airport. That is such a big factor becoming more and more. Hopefully you can continue to squeak out money for that. 

SPEAKER: 
we are big fans of your entire airport team and what they are doing. I will be joining them at the conference to talk about what this destination has to offer and help them to secure some airlift support. 

We know it helps not only the leisure said, but also the meeting side. They are doing a great job. 

BILLIE WHEELER: 
Thank you for that. 

JEFFREY S BROWER: 
We have the most beautiful, easy to deal with airport. I hope the airlines begin taking notice of what an incredible place that is and how easy it is to manoeuvre flying in and out. Barbara Girtman? 

BARBARA E GIRTMAN: 
Thank you, Chair. And thank you, Laurie. A big part of our conversation was about local advocacy. And building trusted forces on the local level to be our advocates throughout the community. 

And that makes a difference across the board for all the tourism agencies. I think especially for Daytona, as it gets reenvisioned. 

SPEAKER: 
Well said. 

BARBARA E GIRTMAN: 
I'm glad you are taking that to the next level and making that a priority. Thank you so much. 

SPEAKER: 
We were lucky to get Andrew Booth as our communications director, Kate who retired recently, and this is Andrew's project coming in. We are excited for that. 

We also know that nearly 50% of the visitors that come in, last year it was 9.9 million. They come to visit friends and family in the area. 

We also know that as residents, we get very busy. Where as we add things to the site every single week, events, new restaurants, new attractions, that sort of thing. When do we, as residents, have the time to go through all of that? 

We are looking for new ways to help educate residents to be our ambassadors. People to visit them need to be excited, and we need them to have the same excitement our team has. 

BARBARA E GIRTMAN: 
I really appreciate that. It's great to see the smiles on their face and want to know why â€“ you want to make them a part of it. 

SPEAKER: 
We totally agree with you. 

JEFFREY S BROWER: 
So, who is next? Southeast. And you brought your own water. 

SPEAKER: 
I did. I see a trend here. (Laughs) Better to be safe than sorry. 

Thank you so much. Can't believe the years have gone by already. I want to point out, Donna sitting next to me is our treasurer of the Southeast Volusia advertising board. 

I have the staff back at the ranch. I have the board watching the live stream. And our agency, Digital, PR, and great funders. 

Thank you and thank you for your support during the year. I'm really excited to show a lot of â€“ let's see. A lot of great updates this year. 

You have the visitor profile and the new visitor guide in front of you. We took a lot of work working on that guide we did in house this year. He had five journalists write the story in the book. 

We have had a really good response to it with the welcome centers in all of our fulfilment efforts. We did update the website and we have a new layout, more visual, bigger graphics, everyone loves videos and we are working on that. 

There is a larger sustainability page. Itineraries which have all of our trails on there. One of the exciting things we have to offer this year, is our board approved three years ago, after we did our strategic plan with MMGY, they approved the destination master plan. 

It is a very comprehensive look and working with all five cities, and all of the city's comprehensive plans, their strategies, economic development in the area, our visitor economy, and merging that into one plan to move forward with. 

We are all on the same page working for a unified goal. We started in January and we went out to the industry and had 842 residents survey responses. We sent out 3000 responses to our Southeast Volusia area. 

They said this was really good because Los Angeles had 1000 resident response. I thought we did pretty good. (Laughs) We are getting truly good input from everyone. We had a 67 industry responses, from our tourism industries, 44 front line surveys which we just concluded and turned that off last week. That's all the employees at the restaurants, lodging, attractions. 

And we did 12 VIP interviews with folks. We have a 24 partner engaged, led Steering Committee for the they will be vital working through this with our board to make sure every voice is heard and the plan is comprehensive. 

We began early this year and will conclude in April 2023 when the board approves it. We will be giving everybody an update. With this documentation on our website, anyone seeing that, we are being very transparent for the resident. 

We do have focus groups â€“ eight focus groups on the 22nd and 24th. There will be one for Flagler Avenue, Canal, Third, and we will have the hospitality, the arts, restaurants and attractions, and a resident focus group which will include New Smyrna Beach, Edgewater, Oak Hill, and O Steen, and one in Port Orange which will encompass all the Port Orange residence. 

We are working with economic develop and in Port Orange and the mayor to save the date out so they will come. We are excited to get this Intel and will work the plan. 

Out of the plan we will get a ten-year roadmap to work with our economic development offices, our cities, and it will develop into a three-year strategy plan for our office. 

And going on, we did reopen our international offices in November. We have been handling the German market and the Swiss and Central European. 

We went to an international powwow which has been helpful, and there is pent-up demand in the international market to come over, Florida has received a very safe and a great buy. 

We are working with those tour operators to book the properties here and get those packages. They are like Uber travel agents. It's a great way to extend our marketing prowess and the international traveller travels when the domestic traveller does not. We need that diversity in the economy. 

Some key partnerships, we are working with AdventHealth. We have a bunch of tips on our website for health and wellness. We do this thing, which happens when you get a bite from a shark or a spider bite? (Laughs) All of that goodness that AdventHealth can help us with. 

We also started working a little bit deeper this year with New Smyrna Speedway. They actually took that and we got a lot of great progress on that and we look forward to working on more races out there. 

I'm really proud we have been working even closer with our three cities that have economic offices. Edgewater, New Smyrna Beach, and we did livability, we did not add insight magazine which is a pinnacle for economic development. 

We are working on doing the same for this coming year. I would be remiss if I did not talk about the Daytona Beach airport, like Lori said, we like working with them. I have a small budget line for the airport, but we have continually put them in our visitor newsletter and they are on our website. We (Away from mic) and trying to get that word out because we love that airport, too. 

Travel and leisure â€“ (Static) over 5.5 million online impressions. Southern living, 1.9 million online readers. And why you love Smyrna Beach. 

Greenville, about 800,000 red online, this was a focus on the Black Dolphin, one of our top bed and breakfasts. 

Last week, CondÃ© Nast came out and dubbed New Smyrna Beach one of the "East Coast surfing paradises" in Florida. We are getting good traction and this is only something we have been working on. 

This is over 22, 23 luxury campaign. We are talking about the luxury of slipping off to watch the sun going down, the luxury of feeling like you are on top of the world, all those feelings with sand between your toes so close to mother nature. 

We are so excited to launch this campaign as well. Our budget, we've had a lot of carryover from COVID days, we took a pretty tight stance and tempered in the office quite a bit. 

We did not stop working on any campaigns. Our marketing expenses for next year will be almost $4 million and we are excited to do some really exciting, integrated campaigns. 

Our overhead has stayed consistent and everything has gone up. We will see a little increase there. And we have one position on the books to hire to get to our pre-pandemic level. We are trying to get our staff back to that level. 

Here's the pie chart, we have a healthy reserve of $1.9 million. We will keep that growing because we really feel â€“ we never know what's going to go on between all of these pandemics, and mother nature, and climate crisis, and who knows what we need to have that backup to start the year strong, and go ahead and make sure we fulfil our duty to our lodging properties. This is a spreadsheet showing you what we had for staff this year and for the past year. We are getting back up to the five for our staff. 

For marketing and advertising, again, marketing expenses are going up in the positive which is great. Our overhead, about another 15,000 more for expenses, telephone, everything went up. 

Those are the expenses there. I wanted to just preface this next thing. We are working on our visitor economy, trying to dovetail with everybody. The economic development offices. 

We did this video to kind of focus on the visitor economy and how it affects businesses and how the visitor is so important because they want to come here and stay here and live here and work year. 

And the cycle discontinues. Let's see if this will play. 

(Video plays) 

SPEAKER: 
From Port Orange, with Edgewater in the middle and everywhere in between. There is so much to enjoy here. We have 17 miles of white sandy beaches and an abundance of natural beauty. We have Florida's best parks, hiking and biking trails, pristine waterways, restaurants, arts and culture. 

These are just a few things that make our communities so desirable but did you know that nothing helps sustain and develop our communities quite like sharing them with others. 

All of the things that you love and make this a great place to live also make it the perfect place to visit. 

And being the perfect place to visit also makes it the ideal place to own a business. 

The more visitors we attract to support our businesses, the more the new Smyrna Beach area becomes an even better place to live. 

The more it becomes an even better place to live, the more we will attract even more businesses. 

The more companies we have, that is right, the more jobs and opportunities that we will have. See how that works? 

To take advantage of all of this opportunity, we need experts who know how to share the areas entire story with visitors, worldwide. 

Visitors appreciate nature is beautiful bounty and like us want to keep it like new. Those experts exists and they live and work right here in the new Smyrna Beach area. The staff at the new Smyrna Beach area visitors Bureau, the Southeast Volusia Advertising Authority, community stakeholders have been putting their heart and soul into promoting the ultimate new Smyrna Beach experience. Since 1987. 

With long-standing connections to national and international tourism marketing organizations, grabbing worldwide attention. Supporting hundreds of local businesses and community partners. It brings visitors every year. The money stays in our community longer than they do and helps reduce every household taxes in the area by more than $350 a year. Making the new Smyrna Beach area a vibrant place to live, work, play, and visit. The new Smyrna Beach area visitors Bureau marketing and planning tools help people choose to visit and discover why we love the laid-back luxury here. Between the natural beauty, creative community, and laid-back lifestyle, it is no surprise visitors choose to return, relocate, and even start a valuable business here. 

Building a stronger community in this beautiful area, we all call home. Now that is the growth that we can use. As a resident, follow us on social media and share our posts with your friends and family. Remind them what makes the new Smyrna Beach area the perfect place to visit. With your support, we can attract more visitors to our beautiful home and watch you keep it like new. Help our business prosper, make it a better place to live, work, play, and visit. The New Smyrna Beach area visitors Bureau. Bringing visitors to our community. 

SPEAKER: 
OK. We are going to be pushing Maddow to our economic development offices and on our website hopefully with the residents too, with focus groups, helping them better understand what we do and why we do it. And try to control the growth in a sustainable way. 

Thank you and I appreciate all of you. Thank you for your dedication to Volusia County. I know many of you are not running for reelection so I wish you well and those that are running, I wish you well too. Thank you. Any questions? 

JEFFREY S BROWER: 
I don't see any which brings up Georgia. You very much. 

SPEAKER: 
Thank you very much. I want to say congratulations to Aaron because I have gotten a big kick out of working with him. Also thanks to Jake and Jamie who helped me a lot through the whole process and I would like to recognize my colleagues that are here with me, Christine, my right-hand woman who is our marketing manager and Davis who is our marketing coordinator. 

Brenda who is here with Benedek advertising, the best advertising agency in the world. I have just got three things to say. Three words to say is best year ever. 

An unbelievable year. I think what I'm going to tell you is going to show you how little bit of money and a little bit more money can really expand what you are doing for small budget like ours. I'm going to talk a little bit about our existing markets and advertising. Some new things that we want to do and of course the most important things, or partnerships. 

Our existing markets that come here every year, this is been our bread and butter and especially during COVID times when people wanted to get inside so much. The trails have been so important and outdoors, arts, culture, history, health and wellness, weddings which are great. 

Trails, trails, trails. Loud and proud! When I came here six years ago, 2025 seemed really far away and that is a timeframe that Tim Bailey told us that our trails will be completed and I am proud to say that they are definitely taking the lead and the three trails that we are involved in, the St. Johns River to St. Louis, coast-to-coast, and the heart of Florida loop. 

We are in the forefront for that and so proud of what we are doing. We have had two of our destinations or two of our cities that have been named trail towns by the office Greenway and trails. That is huge. And it is given us a lot more promotion for Deltona and Deberry. 

We have the mountain bike trail which is also going to have a ribbon-cutting this weekend for regular trail. SunRail is important to us, and then we are working with the Florida bicycle Association. We have the beverage trail, we start this back in 2020 when Anne-Marie came up to us and said Georgia, we don't just have beer, we have wine and coffee etc. 

We have 25 now and 12 of them are in a big heated competition. Take a look at this and you will see the summer competition that they are all a part of. We have done a mobile passport and we are also adding new people every day. We are excited because beetroot, one of our original crafters is coming back. Thank you for that. Arts and culture, the rest is history, that is something that we use a lot. We do some co-op, a lot of co-op opportunities with Stetson mansion. 

They are hoping to get 20,000 people there this year for their Christmas spectacular that they have. Anza Museum of Art, this past year had a John Mellencamp exhibit and are always bringing up really great stuff. We worked really close with the historical society and we are also always trying to do new podcasts and different activities for arts and culture. 

Wings of the West is our other trail that we have. It has been in existence since 2014 when our artist in residence now, through a pair of Angel wings on the side of the building and the rest is history. 

We have been excited about the little wings, she has a little boy and baby on the way so she drew some little wings in order for people to pose with their children and their pets. You've seen a lot of those. 

Well this is another one of our initiatives. We started this back in 2020 with Deland Chamber of Commerce with about 40 partners. We are up to 160 partners because they expanded it to where wellness is a lot of different things and not just what we are talking about. Visit Florida, which we are very involved in, as utilized wellness as one of their initiatives so we are really excited about that. 

Weddings have been very important to us all throughout our whole corridor all the way from Astor down to enterprise. 

There are more wedding vendors, venues that join us every day. We are updating our wedding guide and also going to more bridal shows will stop this will of that you see on the bottom there is a new property that is being redone here in Deland. It is going to be absolutely beautiful. 

There is things going up every day that are going to be amazing for us. As far as advertising and marketing goes we are still doing some traditional print marketing. To the right, this is a great tool that we had. It was a male out that we did for the villages and we sent something similar out to Jacksonville. 

Our older market loves to have things in their hand and came into our visitor center here in Deland with this in their hands saying that they wanted to do what was in the brochure. Because we are not as well-known, we use a lot of Google search and display and of course social media is big for us. 

Not only for the destination but we also come segmented out for trails and wellness, weddings, arts and culture. Something else that we have had a lot of success with his our third-party endorsements. Lori was talking about influencers and bloggers and travel writers. We get paid to say how great West Volusia is but these folks are coming in and we have automatic ambassadors for anyone that comes in. 

We talked about going to wedding shows but we also have trouble shows, RV shows. For the older crowd. What is next? If you get about $300,000 more in marketing, what do you do? 

What we are doing is first of all our website is about six years old and it is showing its age. We are working on a brand-new beautiful website. Utilizing a lot of the video that we shot several years ago that was the what is up in West Volusia series that was so popular. We have a lot of that. 

Three or four years ago a four minute video was kind of short and now we are working more on 14 second videos. We are also doing some connected TV, we had a lot of success with visit Florida co-op that we did a couple of years ago was 

With streaming TV. We are also for the first time in several years, doing some research so we are excited about that. As far as what is coming up, we have some new emerging markets. The LGBTQ+ has been important to us because we do have a strong pride program within Volusia County and Deland and Lake Helen. Accessible travel and Hispanic market are two things that visit Florida is going to be focusing on in this upcoming year. 

We have got the capability for both of those. Southern Florida, not just South South Florida but southern Florida is also important to us. We have focused more on the people north of us and so now we are going to go to the southern part. The exhibit, like I was talking about with John Mellencamp, some of the Stetson mansion. They are really seeing people from Boca and Delray and those areas. 

We are doing that. I kind of shocked the county staff when I said that an accuser something that we are possibly looking into but a lot of people throughout the tourism industry are looking at creative ways to use non-fungible tokens. The biggest part of what we do and especially when you have a small budget like we do, is partnerships. We are very proud of everyone that we deal with. Our newest partnership is with the Volusia Speedway Park up in Barberville. 

They have been bought out by the folks that run the world of outlaws and the dirt car nationals in February and now they have a year-round program. A lot of fans plus I tell the staff their fans know what Volusia is. Really Volusia Speedway is well known throughout the country for dirt track and go cards so we are really excited about that, being the preferred travel partner. 

They have a new general manager out there named Anthony Tate who came from NASCAR. Smart, fun, great, really looking forward to working with them out there. 

Some of our other partnerships, I called in my big sisters. The Halifax area and New Smyrna lodging hospitality Association, all of the people in the southeast and the United States that we work with. 

Two big national tournaments. We have started doing a couple of TV shows. One of them is called fishing University that is awesome and we are also going to be able to do a couple of other shows that highlight our bass fishing. 

We are the official travel partner of Stetson Athletics and we are also giving out some grants for other Volusia County events like our 5K, what used to be the sport aviation showcase which is now the arrow showcase. 

Working with as many people as coming to our office as we can. This is more folks. Main Street Deland, Heritage corridor's and scenic byways. 

The airport, historical Society, Florida outdoor riders. The marketing expenses have definitely gone up because we, back in 2020 â€“ 2021, our actuals were 725,000 and this year it is estimated that we are going to have 964. 

We are definitely looking at doing some more creative things and as Debbie said, we kind of know if we need to. That we can scale back and we learned that in 20 and with digital buys, the way that they are now, it is not like you have hundreds of thousands of dollars that are already committed into print advertising or anything like that. 

Still have three full-time employees and changed the way we work with our part-time employees the pastor and it worked great. We used to have them come in if they were just there on Saturdays, but now since we are gone so much, we have them come in when we need them. It is not cost us anymore. 

Again, you can see, this makes me so proud and happy â€“ I do not know what to do with our marketing expenses going up. The majority of that will be in our promotional advertising. 

Although we do stay the same in the different things we do, some of our professional services, research and other things we have not done in a couple of years. 

Operating expenses staying pretty steady. Rental buildings go up, utilities go up, that kind of thing. 

Just want to take the object cue to say thank you so much. All of you are so supportive of what we do, as well as my colleagues here. It is been a fantastic year and we look forward to a better year in the upcoming year. So, thank you. Any questions? Comments? Words of wisdom? 

Thank you very much. 

JEFFREY S BROWER: 
Thank you. You did a good job. Billie Wheeler? 

BILLIE WHEELER: 
If there is no further conversation, I'd like to move approval. 

JEFFREY S BROWER: 
Motion to approve the budget by Wheeler, second by Johnson. Discussion â€“ Barbara Girtman? (Away from mic) 

Before we vote on it, I would like to ask George, unless you want to hand it off to Ryan or somebody. This is mostly for the public. I would like the public to know we are approving a $33 million â€“ we are voting on that budget. Where does that money come from and how does it need to be used? 

GEORGE RECKTENWALD: 
I will have Ryan come down but I will summarize with you have taxes that are associated for when you rent a short-term rental, hotel. They can go over that. 

They are split into two categories and he can go over what they are and how they must be used by state statute. 

SPEAKER: 
Good morning. Chief Financial Officer. The tax is commonly referred to as bed taxes, and there are Florida statutes we are levying. One is the tourist development tax, and the other is the conventional development tax. 

It is written into state law is through different levies. The three different advertising authorities, it has to be spent on those purposes. Does that answer those questions? 

JEFFREY S BROWER: 
It does. I want to be clear what we are doing here â€“ we have a motion to approve D 33, almost $0.5 million budget by Wheeler, second by Johnson. If there's no more discussion, all in favor say "aye", any opposed? 

Motion carries 7-0. 

HEATHER POST: 
Before you leave, can I see you over here? Lori and Katie. Hey, I'm sorry. Katie left. 

JEFFREY S BROWER: 
That brings us to item 6 â€“ the Votran service update. 

SPEAKER: 
Good morning, council. Today we are going to present to you some update on Votran and new things going on in Votran. 

Today, we will concentrate on these items here, the comprehensive operational analysis. Better known as a COA. 

Service changes updates we've had to do since January 2022. Our gold service, which is our paratransit service, and we will talk about major projects we have on hand and some future plans. 

The first thing on our list is a COA. We had a consultant, and and look at our fixed routes and determine some efficiencies in our fixed route. 

From that survey that was done by the consultant, the staff went out and analysed all of the routes they had recommendations on. We established our service review committee that meets biweekly to overwrite changes and service recommendations to get the efficiencies and things through our services. 

This COA only concentrated on our fixed route and not our paratransit service. 

We have implemented some of the recommendations that have come from the COA, one of which was to streamline some of the routes. We started to look at more routes that streamline it to make it more efficient for other people that use the service. 

We reduced some frequency on the routes. The COA talked about reducing Saturday service. We had a 30 minute service all day, and we reduced that to 60 minute service based on that recommendation. 

Right now it is a temporary solution, but that is when we will make permanent. The efficiencies of Saturday service was not there. 

They recommended mobility on demand, or MOD, and later in the presentation we will talk about mobility on demand. 

We have a service review committee that looks at these fixed routes to do it the most efficient we can. We meet biweekly and have a planning staff that goes through an operations staff that looks at all of our routes and more efficiencies. 

The next slide, we will talk about temporary service changes. As you all are probably well aware, we are having staffing shortages with our fixed route, and paratransit drivers. 

This is a nationwide thing going on, everyone is having trouble finding bus drivers. And in some of these challenges, we have temporary service changes. 

We started in January of this year doing some service changes. We reduced about six routes on Saturday from 60 minute service, to 30 minute service, 60 minute service. 

Sunday, we had some trippers that were running. It is an extra bus that goes behind another bus. Those buses were not carrying anyone. Those routes are route one and 17, we reduced those buses on those routes. 

In April of this year, we looked at some routes that even though they were carrying a lot of folks, the efficiency was not there. We reduced to routes in April of this year to 60 minute service all day long. 

In May of this year, we also looked at some more routes. Through the middle part of the day which we call the "nonpeak hours" was 30 minute services and weReduced those to 60 minutes. 

We kept this for early morning and late afternoon to 30 minutes, so that those folks going to work or school or whatever had a 30 minute services. 

All of these are temporary solutions. Although we think some of these may become permanent solutions. 

The reason why we do this voucher is because we had to do some relief for our operators who were working about six days a week. We actually had service... staffing issues that we had to address, otherwise we would have to cut service more. 

These changes are temporary solutions that help us get through these trying times. It actually produced some savings in our budget. It's about a 2% reduction in expenses. 

Even though we have some loss in ridership, we anticipated the ridership problem will be 15 to 20% loss. 

On the next slide, you will see that overall with all of these changes we have made, the highest percent decrease has been an 8% decrease in total ridership. 

So, it's better than what we expected. Some of the routes â€“ Route seven and Route 10 have experienced a little more ridership drop. At some point, we will have to evaluate those routes to see what we can do to get those numbers back up to the service levels. 

BILLIE WHEELER: 
Mr Chair, which are those two routes? Where are they? 

SPEAKER: 
They are both Eastside on Daytona. 

The next slide we will talk about our gold service. With our gold service, we basically have two types of service we provide with the cold service. One is the complementary paratransit service, and that's what a lot of folks refer to as our "ADA service" and that provides service to those with a disability who live within three quarters of a mile from a fixed route. 

Those folks are the only ones eligible for that type of service. With that type of services, there are some issues that because of federal laws, we have to abide by those laws. 

Sometimes people say, "Can we prioritize trips and do certain things?" We have to follow the law with those trips. There are certain things we cannot do because of federal regulations. 

The next one is a paratransit transportation disadvantaged service and that is open to folks who live within three quarters of a mile outside of the fixed route. 

It could be income driven, disability, those services â€“ both of those services people have to apply to those, it's a 21 day process. Usually within 21 days to apply for those positions. 

Paratransit ridership, from FY 22 to FY 21 is up 12% for FY 22 over FY 21. Unfortunately, we have not gotten back to those pre-pandemic levels, we are about 27% down, those riders keep coming back. 

Compare that to FY 19 we are doing about a thousand trips a day and doing 69 runs and there are 21 that have been decreased from FY 19 to 22. 

Those decrease in runs, because of staffing issues, it sometimes is a challenge for us to meet all the needs of those folks who want to use the service. 

Paratransit service window â€“ that is when people can expect to get picked up, still remains at 60 minutes. 

We do have some service changes on the horizon, mobility on demand, that could help us with our goal service to meet the needs of the public. Oh. Wrong button. 

I will turn it over to Bobby King who will talk to you about some major projects we have on and some future plans. 

BARBARA E GIRTMAN: 
Before he steps away, I know this is part of how you will address the concern. We had talked about the concern for the disabled and the great challenge that we are having to meet their needs, to get to school, and critical appointments. 

You had mentioned that you are restricted by federal criteria. They cannot be prioritized. 

SPEAKER: 
That is correct. 

BARBARA E GIRTMAN: 
So, a critical time calls for critical responses. I wonder if we cannot ask for exception, especially for this population. Recognizing they do not have other options. 

So, is it something that we can talk to John Booker, or, you know, our lobbyist in Tallahassee? How do we address this need during this time that is out of the norm? 

SPEAKER: 
We can always reach out to the Federal transit administration to see if they can give waivers. On the fixed roadside they gave waivers to reduce the service for 12 months. We have not seen anything come through on the paratransit side but we can reach out to the Federal transit administration. 

BARBARA E GIRTMAN: 
That is my question. Have we asked and there is a reason why we should not ask? Is there a downside I am not seeing tasking for that type of support? Like you said, this is a national issue that is happening and I just really feel that we should be taking some greater action for that population.


SPEAKER: 
One of the things that we have to keep in mind with the paratransit service and we agree that there are some things we should be able to do, but it is a civil rights issue. With the Federal transit administration with those civil rights issues, they are very stringent on what they will allow and not allow. As I say, we can reach out to them to see if there are some things we could do to alleviate the situation. 

BARBARA E GIRTMAN: 
Thank you. 

JEFFREY S BROWER: 
Heather, did you have a question or do you want to wait? 

HEATHER POST: 
I think now is a good time (indiscernible). On the paratransit, we are talking about reducing routes and services across the board butâ€¦ 

SPEAKER: 
Just on the fixed route side. 

HEATHER POST: 
Well, we had a lot of discussion lately on the paratransit not being available. Is that due to staffing shortages? 

SPEAKER: 
Yes. As we had in a previous slide, we were doing about 69 runs a day to cover some of those trips. We are down to 48 now. We lost about 21 operators just from doing those type of services. 

HEATHER POST: 
Routes and services have been reduced? 

SPEAKER: 
Not so muchâ€¦ 

HEATHER POST: 
Maybe not roads but services? 

SPEAKER: 
Services, yes. 

HEATHER POST: 
We talked before, we greatly reduce the budgeting, or you have greatly reduced your budget for this upcoming year. We talked before about a paratransit driver starting at 12.54 an hour and if you are desperate to get staff and people who want to be bus drivers need licenses and all of these different things to come in, wouldn't it behoove you to not reduce your budget as much and pay your bus drivers more? 

SPEAKER: 
We are actually, all of our operators are governed by the collective bargaining agreement and we have started negotiations this week with the union on our CBA to ensure that is something that will be addressed in the CBA. 

HEATHER POST: 
Discussions like that always fall back to "it is union stuff so we cannot raise pay unless they either wanted or approve it." And I totally get that but if you have already submitted the budget, I am assuming that is (audio issues) goal on our end? 

SPEAKER: 
It is a goal and we have taken some of that into account. Remember, we have reduced some of our services so with some of the reducing of services on the fixed-rate side we are able to save money that we can actually put into other things. 

HEATHER POST: 
So we are looking at working to greatly increase pay for the drivers to bring in more staffing? 

SPEAKER: 
Yes, we are looking at that. 

JEFFREY S BROWER: 
Suzanne? 

SPEAKER: 
Thank you, chairman, just a follow-up from the two questions from Councilman Kirkman and post. I have been speaking with Mr Miller and others about the dilemma on the paratransit service. We are still meeting all of our calls, it is the timeliness of some of the calls that I think are reaching the level of concern to councilmembers. 

I think the one other option that I have not heard this morning spoken is to further reduce the fixed route service, in other words change some of our headways, the frequency of our fixed routes further so that we can transfer those human resources, drivers, into the paratransit portion of our service. And I know Votran and their staff are looking at other fixed routes that might be candidates for those shifts. 

It is a challenge because it is a little bit of taking a service away from some of our riders to prioritize others and I think we are frankly well aware that all of our Votran riders, on fixed or paratransit, our transportation disadvantaged. You don't generally have people riding who do not have to but that might be the only short-term solution we can offer to you in a quick manner to solve this problem. 

I do want to say, and I will consult with Ryan and Aaron, but I'm not aware that Votran substantially reduce their budget. They have been subsidized from the general fund with their very specific dollars that came to Votran from some specific funding that reduced burden on the county's general fund. This year, that is going away and it is one of the fiscal challenges we are looking at next budget year but I don't think we have asked them nor have they cut their request for services as part of the budget proposal. 

The issue is one of labor, which first transit sits in that bargaining position, those are their employees not Volusia County employees so we will have to defer to them on their labor issues but I did want to bring up the option of shifting those fixed road resources. Not something we are prepared to propose to you today, that is further reduce headway on roots XY and Z but I expect to come back shortly, maybe in the next meeting, with some options that we can discuss. 

JEFFREY S BROWER: 
Did you? 

HEATHER POST: 
I would just say to you, rather thanâ€¦ I would hope that the message would be rather than a further reduction in service to the citizens of Volusia County, although that is on your end, the staffing, we would probably be more likely to look at your budget differently if, in fact, you were providing adequate or substantial living wage to the drivers. 

That would then, in turn, probably help relieve a great portion (audio issues). I just want to put that out there. 

SPEAKER: 
Thank you, we are looking at that. We have been in negotiation all of this week with the union on CBA. 

JEFFREY S BROWER: 
One other question, I think this is going to come up and you will answer it but one of the things that we probably all hear when we go out to do a town hall or just speak with people in the public is from blind communities, various handicapped people, that really depend on this paratransit. 

One of the things I always suggest is either Uber or Lyft. I know I have discussed it with staff, there is questions about if it is even allowed since we get federal funds for this. There are also questions about the level of service. If they were to take it over because Uber and Lyft is not going to help a wheelchair person get in and out, someone with a wheelchair, as readily as your service will. 

That is my concern. Can you discuss that a little bit? Maybe this will, poor Suzanne can touch on things like bus sizes. There is a lot of thingsâ€¦ You will discuss that? OK. We will let her do that. Uber and Lyft. What is yourâ€¦? 

SPEAKER: 
Uber and Lyft, there are pros and cons. Some of the disadvantages, especially on the paratransit side as they may or may not have accessible vehicles. All of our vehicles are accessible, so if you are in a wheelchair or a walker, you can get on some of our vehicles. With Uber and Lyft, there may be accessible vehicles available, there may not be and if there is not an accessible vehicle available, you would have to sit and wait until there is one available. They have a limited number of accessible vehicles available. 

The other potential is insurance as they are independent operators and the county has some insurance requirements for taxicab drivers and contractors that they have to adhere to. Some of the other things, I think Ms King will discuss on mobility on demand. 

JEFFREY S BROWER: 
We are discussing those things and comparing it to what she is about to tell us right now. 

SPEAKER: 
Yes sir. 

JEFFREY S BROWER: 
OK, thank you. 

SPEAKER: 
Bobby King, community services operations manager, I just want to say the County and Votran work very closely together on pretty much everything at Votran. Especially projects because there is a lot going on at Votran, a lot of projects going on. Sometimes it takes a village to get some things on. 

Mobility on demand is one of those items. What is mobility on demand? Similar to Uber and Lyft to some extent except that it is very specific in the type of vehicles that we want to operate, our plan is to work with a contractor, so it is kind of a mix between public transit and commercial service that Uber and Lyft style contractors utilize. It is also on demand so real-time scheduling, you can call right now and have your vehicle show up at your house, not really at your house but somewhere nearby your house. 

To pick you up in a reasonable amount of time. Same thing, pick you up and bring you back home from the location you were at. The challenge is that it is not door-to-door. What we were just talking about was somebody that really needs assistance from their door to the car of the vehicle and the location they are going to, that is not really what you are going to get with an Uber driver. That is not what we are looking for. 

We are looking for somebody that can actually help with assistance to some extent. If those individuals cannot be helped, then the county service would pick that up. We would kind of makes a contractor and with our service, we would provide the services that need special attention and contractors would provide most of the other services that are needed. 

We will go into that in greater detail in a few minutes. But, what we have found is it can be a very cost-effective solution for us. We are looking to put it into locations where we have low ridership, we are running lots of (indiscernible) but we have low ridership on those buses. This is a better solution for those kinds of areas. It is also going to help with staffing. 

If we contract with somebody and our staff is freed up to go other things that are needed (audio issues) we are having difficulty surfacing now. There are next steps that will go into getting this rolling. Some of these next steps can take some time. We are working quickly to get to them. A few would be needed. We would put together the scope of the requirements that we want in the service then put it out for evaluating those solutions. 

Then develop the contract and work with a team that we hire. And then, most importantly, is marketing and educating the public on this service. In order for it to be successful, that is the key thing. Making sure the public knows we are not taking a service away from them but providing them with a better service in the long run. 

We would need to focus on that dramatically. And then, pilot program would be needed first. So I will show you kind of where we are looking to do that. These slides will help you understand what we are focusing on now. 

West side of the county is our key focus to begin with. The map on the left is actually showing the fixed route inside of the MOD zones. And we have a blue zone which is (unknown name) and a purple zone which is Deltona area. We are looking to implement MOD as you can see on divide, with the exception of (indiscernible), east to west to Deltona initially. 

This will take staff over to the east side. And have a transit service that meets door-to-door. And the thing that I want to point out here is that the (indiscernible) location now incorporates areas that do not have fixed about. This is what we would call last mile, 1st mile. Spoon however the art does not have a fixed about, they now use MOD to take them to a fixed about the location. For a longer light, or to go to a different location. 

So we are excited about that. (unknown term) is also going to be serviced by MOD. A fixed about may or may not be needed. It will be needed at Iva and bite you ever wanted. They can call and get picked up on time and back and forth very easily. So our intentions are not divine a fixed about at this time. 

Thou toner is really our biggest thing. When you look at all to fixed routes in grey, taking away all of that, most of those are considered ridership. And essentially, basing that with a premium service, something that will show up quicker, that you can schedule ahead of time, it's also going to be able to pick up a lot of our Paratransit writers who don't not need door-to-door service. 

So asking some of our clients who do not need door-to-door service, they would actually use this in place of that. 

One more thing I want to point out is that the East-West about may originally be able to go there as well. And that would actually increase our savings. 

I will tell you a little bit about the savings. Because a lot of people think this will cost a lot of money to implement. So, here is some operating information. The first line is basically what we expect to put into place for MOD. 12 to 15 vehicles. These vehicles would ideally be a van of some sort, similar to our Paratransit van now, carrying between eight and 16 passengers. 

The more that you can divide share, in the scenario, the less expensive it is. And the more efficient it is for us. As cost-effective. So, essentially it costs $2 million to run this. The next few lines will kind of outline it, but we are going to go a do with those of outs that are fixed, in Deltona mostly, and that saves us over $1 million in doing that. 

And then the ADA trips as well would be taken away and serviced by MOD. And that is almost around $1 million as well. So we are actually paying for it by taking away those other services. 

And we will actually save a significant about of money by doing this. And that is conservative. So, this coincides with MOD, but what we really need to do is provide flexible scheduling and payment options. We do not have that right now. That would allow people to do things on and instead, and as you can imagine that would eliminate the need for (unknown term). We do have to choose some staff for scheduling as well. As well as drivers. So, we can in lemonade some of the need for the scheduling, and we can also take away some staff that count money all day. So these kinds of things are something that we are pushing to get to as fast as we can. We do have a grant that we are waiting for, and really any day now we should know whether or not we have the grant money to pay for this. And if we do we are going to implement it almost immediately. 

We already have a vendor that we could go right to. But those are some facts that are really going to help us in the future. 

Unfortunately, we have allocated equipment. Everybody is changing radios, we are no exception. Again, this is very expensive. That needs to be replaced. But again, we have a grant that we have applied for, and so speaking of grants, I kind of wanted to make you aware that any time we are looking to do something in the future, we have to look away ahead of time. Because our plants come up and then we get the funding one year later. 

So we are always trying to beat the clock if a grant opportunity comes out. We know people want to implement it in the near future so we are looking to apply for that grant as soon as possible. Sometimes it is not soon enough. But that is what we are always trying to do. 

So that is what we are trying to do now, and as soon as we get some response on those plants we know that is where we are heading next. 

So, some other interesting things we have on the horizon are (unknown term). The FTA is basically handing out money for electric vehicles but it is not quite that simple. We have to plan for it and the infrastructure. How are we going to service these vehicles? Things like that. And we are required to have a plan in place before we go forward with the money. 

So we are working on that now. We have people who have been working on this nonstop since the money became available. So that is something that you will see in the near future. Propane vehicles a supper that we already have in place and we are working to get more of those as well. Trying to be greener and more aware of environmental issues. 

The reason we are planning to do so much with MOD in this area, it may be necessary to have some sort of transportation. This allows for MOD travellers toâ€¦ Because MOD is really most effective if you are starting small. So if you really want to go a long way, it is best to take somebody to a fixed about location. 

There are also ways to set up the payment or the rights to allow somebody to choose what they want. There could be a higher elevate if you want to do MOT all the way to Deltona. You could potentially take that option, you are going to pay a little bit more. So it is up to the viaduct to choose their solution for transport. 

If you are challenged with funds and you want to go fixed about to the rest of the way, then your 1st mile could be on MOD, and then fixed route. To get to your destination. 

Those are some interesting things that we are looking to do in the future. And then we have another grad set in place for usability. (indiscernible) if we do, then we will work on structure at figs like that. So that is really the end of our program, and I am more than happy to answer your questions. 

SPEAKER: 
(indiscernible) 

SPEAKER: 
Frank you. So, how will the fees be established. 

SPEAKER: 
That is a good question. Ideally we would like to keep them similar to what we have now. That is really the goal. There is no reason to believe that it will that be. It is important to, again, start small with a small area to see what will make it run effectively before moving into a bigger area. So we will start small and make sure that it is running properly before moving into another area. 

SPEAKER: 
And you anticipate the initial pilot to be what price? 

SPEAKER: 
Billion. It is a smaller area, and it is a place where we fake we can gain by the ship because they have not been serviced before. (indiscernible) so we fix it if we start small, this will be the best approach. 

SPEAKER: 
Thank you. 

SPEAKER: 
IQ. 

SPEAKER: 
So we are talking a lot about the MOD and again discussing reducing services and shifting things around. And I am hearing that we are lacking or disparately needing schedulers, and when we put up schedulers they also need to be paid. So I just want to stress that a great way to increase these areas would be to (indiscernible). 

Not doing that is greatly affecting the service that we are providing. I am sure that Calvin could say more about the negotiations. But the contract does have some language in there about CTLs, that we are going to try to work with the group to eliminate or change so that you can help us to be able to adapt easily. But it is still a negotiation situation. You cannot live in a CTL. 

SPEAKER: 
A couple of other quick questions. I think I met this but you touched on Sunnyvale and that we would not have fixed service. I missed what you were going to do to fix this? 

SPEAKER: 
We are going to use MOD. So if you are a writer of Sunnyvale and you need to be there in the morning, you could call as in the morning and we will pick you up. Otherwise you would need to get to a fixed of outline. To make it to Sunnyvale. So this is actually a better service. 

SPEAKER: 
What about the people who vied that into Volusia? 

SPEAKER: 
Most of them will continue to have that. 

SPEAKER: 
When they get there? Will they know? How are they going to know? 

SPEAKER: 
They should know ahead of time. The way we are envisioning this is that there should be a 30 minute service window. So if you call you should have service within 30 minutes. 

SPEAKER: 
Mr chair, I think we have started to brainstorm the question that you have asked. We will know what we have transferred to the process, and I think materials are themselves as well as at stations along the (indiscernible), will be an important way to let biters know if we are on the train, or on your cell phone, while you are invited, hopefully it will be there when you reach your destination in Volusia. There is a lot more discussion to come. 

SPEAKER: 
Yes. And the $10 million it will cost us on Sunnyvale we can improve (indiscernible) and get all the drivers that we need. 

That is a bit concerning. Any other questions? No? 

No vote needed on that. But it will require forever discussion. Next, you have been sitting here all day waiting for (unknown name). 

SPEAKER: 
Good morning, actually afternoon Mr Chair, Council members. Before you is an agenda item out of our solid waste facilities, the trash grinding and basically this involves the reduction of our yard trash which is vegetative waste, we get about hundred and 18,000 tons per year that we process, we estimate $1.6 million annual expenditure. This is a three-year contract with two one-year renewals. We use the recycled mulch as cover mixed with dirt and we had for responsive bidder and GEL was the lowest bidder and we recommend approval. 

JEFFREY S BROWER: 
Motion to approve. 

SPEAKER: 
Second. 

JEFFREY S BROWER: 
Motion to approve by Johnson in which one of you three want to take thatâ€¦ Heather seconds. Any questions or discussion? All in favor say "aye". Any opposed? Motion carries 7-0. There you go. 

OK, item 8 has been pulled for now to be rescheduled at a future meeting. Interesting. Item 9â€¦ Funding options for widening of Williamson Boulevard from Bevill Road to Madeleine Avenue. 

SPEAKER: 
Good morning, (unknown name) County engineer. We discussed at the last meeting some different options and a given direction to discuss and investigate options for funding Williamson Avenue. The stretch from bevel down to Matta line is two lanes. It has been discussed previously and approved by the Council. There were some requests to set a schedule for that and to do so we really need to fund (indiscernible). 

We noted at the meeting before there are approximately five of the 7 1/2 million dollars already allocated between (indiscernible) and fair share of nearby projects. We have a two and half million dollars shortfall that can be made up. Based on the money that we have already allocated that left about $3.3 million of impact fees that were not allocated for this particular zone. 

The portion of fair share, there was a total of $2.1 million that have not been allocated. That said, only 1 million, 1.1 million of that is actually at hand. That portion is still pending. We also have local option gas tax. That can be used on this. We have approximately $4 million that is not been allocated. 

Would like to leave that for last as a last choice because we could use that anywhere in the county and we prefer to use portion at fair share or impact fees. 

When looking at the money, we made the recommendation to use $2 million of the outstanding amount from impact fees and the other half a million would come out of the proportion of fair share. As we discussed last time, we have certain other projects in the corridor that are going to be constructed or going in for development. As those proportionate fair share agreements are worked out, we would (audio issues) replace the impact fee money with those proportionate fair share. (audio issues) 

JEFFREY S BROWER: 
Billie Wheeler. 

BILLIE WHEELER: 
Is this needing a motion? Is that what we are heading for this? I would like to recommendâ€¦ 

GEORGE RECKTENWALD: 
I think would be helpful. 

BILLIE WHEELER: 
I would like to recommend the County staff recommendation of the 2 million of impact fees and 500,000 Proportionate fair share funding be initially allocated from the allocated funds to make up that amount. The outstanding balance. That is my motion. 

JEFFREY S BROWER: 
Motion to approve your recommendation by Wheeler, second by Lowry. Any questions? I have one, I do not see in here, item pending, can weâ€¦ Can you provide us a budget list, a list of all the numbers that you just gave us? 

SPEAKER: 
Sure. 

JEFFREY S BROWER: 
Just to make sure each get one. I would like that. So it is really clear what we are voting on. Any other questions or discussion? We have a motion by Wheeler, second by Lowry to approve your recommendation. All in favor say "aye". Any opposed? Motion carries 7-0. 

Item 10: Michael Dyer, direction on public decorum ordinance (unknown name). 

SPEAKER: 
Good afternoon Mr Chair, Russ Brown Senior assistant county attorney. I will be facilitating the discussion this morning or this afternoon regarding videos or no videos in public comments. We are bringing this back from the last meeting regarding the recommended change the ordinance. If you recall you passed your public decorum ordinance back in September. 

At that time, the video was related to whether people were here or not, in attendance, because people were bringing in videos with multiple people that were not at the meeting at the time the Councilâ€¦ There we go. At that time the Council in that September ordinance decided to make sure everybody was here (indiscernible) that is still in the ordinance. 

On to the next slide. We talked about that, you can substitute the video in place of a participant speaking and the ordinance was changed, they had to be present. The ordinance does not expressly address all situations as it relates to the video. That is why the direction of the last meeting was to bring this back. Here is a current copy of your ordinance and how it applies that I just talked about, you have to be present in order to play your video but you can play your video it just includes you. 

The length of those type of things. Here's the proposed draft language if you decide today to keep videos as allowed in public comments. The ordinance would be changed out of section 7 for the use of any electronic media in public participation. It says "a public participant desiring to show a video, picture or use any other electronic media during their public comment should provide the electronic media to deputy clerk nor later than 24 hours via email or other electronic means before the start of any public meeting so that the program and media device providing the electronic media may be scanned for viruses. The public does Mitchell also provide a copy of all electronic media in a format are credible by the deputy clerk for insertion into the record of the meeting. Alternatively, a public participant may bring a printout of materials desired to be utilized on a projector screen during the comment period. Adjustments must also provide a copy of all materials shown on a projector screen to the deputy clerk for insertion into the record of the meeting." 

This will also keep it easier for (unknown name) to make sure the record is clear and complete. So if you make that change we are recommending one other change to that previous section 2 â€“ 663 that says "in lieu of speaking you can still do this" that will still apply, then we also inserted not only video but it also applies to audio recordings must be provided a Mac. That is if you decide to keep video in public ordinance. This is all for direction today so we will bring it back for approval. 

there is another option that you can choose to not allow video during public comment. If you do that, we would change the ordinance accordingly. Bring that back to you for approval as well. And go from there. That is really all I have and I am just looking for counsel's direction on how you want to proceed. Two options: video or no video then say yes to the video, if you are good with draft language, we will bring that back to an ordinance. If you do not want video we will change that and the draft language and bring that for approval as well. 

JEFFREY S BROWER: 
Barbara Girtman? 

BARBARA E GIRTMAN: 
Thank you, Chair. I think last time I shared my concern that if there is a video, and there is audio, the audio needs to be the public that is speaking, the person that is here and the person that is speaking, not you are bringing a video of someone else's comments. 

On any level, whether it is individuals or CNN or other. If you are bringing, if they are bringing a video that is demonstrating or showing their land or something of that nature, I think it is about the video and audio. That is the difference to me. If it is supportive documentation for your public comment and there is no audio, I'm fine with it as long as it is something appropriate and related. 

And I thought initially that is what we had said. That it needed to be your comment and not you bringing in some other audio comments but I think it is only fair to be able to show and demonstrate whatever they need to support their cause. But I also think it is important for that information to come to Clarissa (?) as soon as possible. Like you said, 24 hours. I would definitely support that. 

JEFFREY S BROWER: 
Can you put back up there the language that you are proposing? Does that change? His language? 

SPEAKER: 
It would a little bit. 

JEFFREY S BROWER: 
What would that change be? 

SPEAKER: 
We would insert to make clear that, as Barbara Girtman said, any video or audio comment media provided would be applicable to the speaker's issue before the Council. I have come up with some wording. Like hypothetical, it would not be some generic newscast that comes and that has nothing to do all the matter before the Council, the person's individual issue, County related before the Council. Is that correct, Ms Girtman? 

SPEAKER: 
I think the language proposals are the opposite of each other. They are still allowing public input at the beginning and end of the meeting to use some audio or video but you are setting some restriction. What is a Barbara Girtman saying is that changing the rules for general public participation do not allow for video or audioâ€¦ 

BARBARA E GIRTMAN: 
I am not being clearâ€¦ 

SPEAKER: 
They would be here to speakâ€¦ 


BARBARA E GIRTMAN: 
I am saying if there is a video shown, that has to number one not have audio unless it is that person who is presenting. That is number one. Number two is they can show a video but that video needs to be supporting the public comment that they are providing such as you know, a property concerned that they have and they are showing us a video that they filmed of their property orâ€¦ Whatever that issue is. I cannot list the many things it could be. 

But showing a video that, if there is audio, it is that person speaking. Other than that, there is no audio. Does that make sense? 

SPEAKER: 
It makes sense to me. The person needs to be present. 

BARBARA E GIRTMAN: 
because it is there public comment and that is what should be represented but I don't want to take away the right for them to showed a video of a supportive concern that again, addresses what they are representing to us. 

JEFFREY S BROWER: 
I want to make sure I understand your point. I think I do, but if they bring a video, that pertains to their point, there cannot be any audio on the video. 

BARBARA E GIRTMAN: 
It is the audio of themselves explaining what they are presenting to us. They are walking around the yard and they are saying "here is the sinkhole." Other than that, to me they should not be able to show "the scientist saysâ€¦ This is how a sinkhole starts." You are showing some other individual in your public comment. 

JEFFREY S BROWER: 
You would not allow that supportingâ€¦ 

BARBARA E GIRTMAN: 
I would not. 

JEFFREY S BROWER: 
OK, I wanted to make sure I understood because I would disagree with that, if it pertains to the subject to what their point is and they are here and vocalizing that as well, I do not mind if somebody plays a video from CNN or Channel 9 or channel two to support their point. 

This is new territory with technology now so we do need to work it out. I am not arguing with you, Barb, butâ€¦ 

BARBARA E GIRTMAN: 
It is not an argument, it is my perspective because I think people bring a lot of things that are unrelated to what we actually have to have authority over. And to me, it is not appropriate to pull something out of the air and you are playing it and it has no relation to anything could respond to. 

JEFFREY S BROWER: 
That is true. That is a questionâ€¦ 

SPEAKER: 
We have to draw the line somewhere. 

JEFFREY S BROWER: 
I would give them the right to express their First Amendment right. Ben Johnson, you were up next. 

BEN F JOHNSON:

We have to draw the line somewhere. If you remember we had a first party bring in a second party video with third and fourth parties and this is somewhere we need to get this stopped. I agree with Barbara Girtman. If the people want to come and it is like when they want to talk on their tape-recorded, it is them talking. It is the same thing on this. If they want to talk on video it is them talking. 

We have to draw the line somewhere here to kind of keep the decorum in line. And I agree with what Barbara Girtman is saying and a lot of times we do get sidetracked with things that we have no authority over in any way shape or form. But I agree with Barbara Girtman. 

JEFFREY S BROWER: 
The other question I had, I wanted to understand is we have had speakers come in that record their own message, sometimes in their voice or sometimes it is computer-generated voice. Have it on their phone and play it. I actually like it because it keeps it to three minutes and people are scared to speak in public. 

So it allows those people to make their point. Sorryâ€¦ I think you said an audio like that would have to be provided 24 hours in advance? 

SPEAKER: 
No. They are playing it as a comment so we can record that as part of the public meeting. It is more the audio were part of the clip they want to play like a jpeg or a snippet that is not the prerecorded comments, it is moreâ€¦ It does not have the video, just the audio. 

SPEAKER: 
We are just talking about items where they give it to us for Clarissa to play on our equipment. 

JEFFREY S BROWER: 
That is the distinction. Good. That makes sense. 

SPEAKER: 
I do not have emotion or a second yet. We will need a motion for this addition or change that Bob is mentioning. 

SPEAKER: 
I motion to have them bring back moved language. 

SPEAKER: 
Just as I understand it, no audio and video and that it is that person presenting and it supports the comments that is related to the county. Is that correct? 

SPEAKER: 
I fake it is related to what that person is presenting in their public comment. I do not want to get into, as was said, they have a first amendment rights to speak about whatever they choose. So I am not going to dictate what they speak about. It just needs to be related. 

SPEAKER: 
That is correct. 

SPEAKER: 
Is that fair? 

SPEAKER: 
OK, so what we are going to vote on is we have a motion by you, seconded, is us bringing back the language. We are not voting on the language today, we are going to bring it back and discuss it dead. 

SPEAKER: 
Yes sir. 

SPEAKER: 
(indiscernible) 

SPEAKER: 
I think that Chris is asking about some specifics. If they come in and they have, if it is a matter from the Council that they want to speak about a they have a video of somebody else in that video, but they are the one device to get over versus asking those types of specifics, would that be allowed? But we can figure these things out after. I just want to put it on record that this is what we are talking about. She is asking for specifics. 

SPEAKER: 
OK. I do not see any other comments. All in favour of us had to get right back to you so that you can make these changes and then bring it back to us for a final vote? All in favour say I. Any opposed? The motion carried 720. 

We have two quick items, we might as well powerful. Item 11, sponsorship request. 

SPEAKER: 
Could you please clarify who the second was in that less-developed? 

SPEAKER: 
The second was Lowry. The vice chair made the motion. 

SPEAKER: 
Good afternoon chair. This is a sponsorship request from the faculty Centre, for the annual data. This is the first time that this organization has been asked for the company to sponsor the event. The monies donated will provide free services to their clients including free pregnancy tests, STI testing, ultrasound at cavity classes. There is no individual cost for this event. 

SPEAKER: 
Motion to approve? Is there a second? Seconded by Johnson. Any discussion? All in favour say I. Any opposed? Motion carried 7:0. 

SPEAKER: 
This is a second sponsorship request for (unknown term). For the charity golf tournament. This is also the first time that the County has been asked to sponsor an event for disorganization in the amount of 1500. The individual ticket cost for this event is $125. The donations will be used for climate programming and supplies for individuals with intellectual and developmental disability, enabling them to learn life skills and community integration. 

SPEAKER: 
Motion to approve by judgement? Seconded. Any discussion? All in favour say I. Any opposed? Motion carried 7:0. So this brings us to item 13, charity events. 

SPEAKER: 
So to start off, I would like to remind everybody that the second impact fee workshop will be conducted tomorrow night at the training rooms here in (indiscernible). That is at 6 PM. And we also have the statutory fund bronze statue unavailing. And that is going to be first-aid this week, at 9 AM, at the riverfront park on Daytona Beach. And I believe that Billy Wheeler will be one of the featured speakers. 

I fixed it Mr chair, you are attending as well. So any but anybody else interested in going, it should be a great event. The hiking trail ribbon-cutting is on the 22nd, at 9:30 AM. And I also just want to mention that we are in the process of putting together, or I should say bringing back the citizens Academy. It was on hiatus for a while during the pandemic. Human resources, (unknown name), a whole host of members of the HR team are working with community information to kind of get this program going. The we have got some tentative dates. 

We have it in a lighter graphite at this point we hope at the next meeting to tell you that it is in ache. We are looking at September 22 or thereabouts. I would long term goal at citizens Academy is to eventually make it a little bit more of a hybrid so that participative students can watch some of the didactic portions from home, and then come in and do field trips. 

So we are excited about this long-term goal. We have started with some videography and we have one in the camp so far so it is going to be great. 

SPEAKER: 
If I can just asked you, this would not speak Virtual? 

SPEAKER: 
This one will have a vegetable attendance comported. For people to be able to go through the go to platform. I think we are going to use Microsoft teams because we move to Outlook office 365. So they can sit at the comfort of their home and watch the presentation for Microsoft teams and still come in physically to do the field trips. 

So, this is going to be a transition to more of a ritual platform. But this will be more actual modified videos and this will be over the long haul. 

SPEAKER: 
I remember when I was first elected, and they had done this, it was one of the things I had been pushing for four years. But everybody from that master class was in attendance I faked, and everybody was so excited about what they learned and how much they did not know. And how they wanted to give back to the community and get involved because of going food us. 

So I think it is really important that they understand and have an opportunity to really look and see how we learned? And it is a lot different to what we hear out there. It was a wonderful participation, and a wonderful favourable comments from everybody who attended. 

SPEAKER: 
That is the truth. And the first video we are working with is Jonathan Edwards, and I figure you will be very pleased. 

SPEAKER: 
Thank you. I think it is really important to make sure that you maintain a good portion of (indiscernible) when they come together. And that it is not just when you do the build, and you know, the trip. Because of for these similar academies that I have attended, it is about developing those relationships as well. So I think it is really important that it be a big hybrid and they still come into a classroom setting for at least one quarter of the time. To get information and to share. 

Because I am always concerned that when we bring to much video and too much virtual end, you are not connecting in the same way. And a lot of what we are doing is about the relationship. It is about the information but it is also about the relationships that you create along the way. So I do not want to lose that. 

SPEAKER: 
Frank you. I think the plan overall is to have an auction for people to come in, and they will be able to use the training rooms and have that physical interaction, but also have the option to see it virtually from home. 

I could not agree more. We do miss out on a lot without physical presence. But the good way about breaking it back this way is to do subfiles to make sure we do not make a hard and fast rule. So that we can maintain a little flexibility and malleability to make sure it is a success. 

SPEAKER: 
I attended (indiscernible)'s Academy, the rumour was full, people showed up, people were excited about being part of that process. So, I would just be cautious about how much virtual and disconnect we put in there. Because if you have been on Zoom you are not getting the same value. From the lack of connectivity. So I think information is great but I also think the personal connection is very important. IQ. 

SPEAKER: 
I just wanted to add that we definitely understand and agree with that. The idea was also to make sure that we could reach a broader audience because people's time is inhibited and I frequent we are trying to get to is there was a certain amount of PowerPoint presentation that people would start to wander off, and it took a lot of their time. So the idea was to maximize their time in the field. To get to these places. 

There will definitely be presentations as they go to these places, but, before they were traditionally half a day or so, in a classroom, and half a day out in the field. I would like to get it so they can spread free quarters of the day may be in the field getting more covered, and maybe have done a little bit of work on line ahead of time to enhance that experience but not become a total classroom experience. 

Again, what we were finding was we were very popular with people who were retired. But it was hard for people to dedicate that many days during the week when they were still working. 

Things have changed over time, and I fixed that is even more flexible scheduling as there so we would look at that as well, I agree. But I still wanted to make sure that we saw as much as they could, and that they were together to comment on that. 

I used to gather a lot of riding on the bus, from one location to another, listening to people to see figs. And at the time we had casual conversations about what they had just seen or what they were about to see as well. 

SPEAKER: 
And we are excited about being the public speaker for most of the sessions. 

(Laughter) 

SPEAKER: 
Tongue-in-cheek. 

SPEAKER: 
I would like to mention that community information is working on the final episodes that will air on (unknown name) TV, it will be a 30 minute segment. We have been going back to many of the previous hosts and programmers and talent and it think you will be very pleased with the final show in September. 

With that finality of that 30 minute show, it is not the complete end of Volusia Magazine. Perhaps the name but you will be able to see is you are already seeing, many whimsical videos on social media because we do feel that is an important way to get our information out. But for September, we brought back many, many people from many years ago, Tom (unknown name), Dave Byron, lots of others that you will be able to see. 

We are capturing a lot of very important history of Volusia County through the Volusia Magazine show so, exciting things to come on that last show. And thank you Barbara Girtman and Chuck Lennon Park, August 27. I think I sped through that fast. Any other questions? 

JEFFREY S BROWER: 
It does not look like it. Thank you. 

SPEAKER: 
Thank you, sir. 

JEFFREY S BROWER: 
OK, that brings us to public participation. John Nicholson. 

SPEAKER: 
John Nicholson, (indiscernible), couple of things. One, on item 9 you saw that picture. You saw half of it all of that green undeveloped land. It is already spoken for. It has already gone to the city commission of Daytona Beach. Three quarters fit will be housing, at the very bottom there will be development. There is a tiny little square that is not been defined yet but it will be commercial. 

I know you are building the road now, but it will be actually almost too late by the time you finish it because development will already be there. So think about all the development that is coming in and put the roads in first and then let the development come in. 

Secondly, the internet sales, I know that Florida was going to tax the internet sales. Has it been done, and if so it is in the general fund somewhere so we can find out exactly how much you like I know the city of Daytona Beach loses like 95% of the sales tax and they only get 5% out of 100. What is the county's portion of the sales tax and how much are we gaining by that? 

Exit signs. For 20 years I've been walking out that door and now you cannot walk out that door. You could put a couple of signs on the columns so when people get up out of their chairs and walked to the back, it says "exit only" with an arrow so they do not walk all the way to the door and then have to turn around and come back because that is what happened to me today across 92, there was an accident and instead of putting a sign when you get onto I4, the only way across when you get halfway through his turn around and go back. 

So rather than avoid that, but a few signs and I think it could stop that. (indiscernible) is absolutely true. I was in a shop one time and two ladies asked "where do we go for an Italian restaurant?" And she said "Daytona Beach does not have any good restaurants." But yes we do. Two blocks away is an Italian restaurant that is really good and three blocks the other way on Seabreeze is Anna's which is really good. She had no clue. 

Years ago I asked about Asher (?) we had chased out the spring breakers and said there's so much to do for families but name them. Beach, theater, then he stopped. I could name 25 and you could name two but most people when you put them on the spot, what do we have, and they do not know. So that is a truism. 

Lastly I would like to make semi-conditions. People have come before you, who is running or not running, whether Democrat or Republican. Danny, if you do not get 90% I will be pissed. Barb, I hear you are running, you better. Jake Johansson (?) I would recommend, Victor Raymo's I would recommend, Mike McLean and (unknown name). I think you need good quality people regardless of party. Thank you. 

JEFFREY S BROWER: 
OK, that concludes public participation. I have closing remarks from the County manager. 

SPEAKER: 
Mr chair I have a couple of things. Unfortunately the first one is a little sad. As you recall we had Jim Harrison here from (indiscernible) in the previous meeting and I am sad to hear that he passed away suddenly this past weekend. Not this one, but the weekend before. So he will be missed. 

I will say I followed his career and have known him through public works and other engineeringâ€¦ He worked his way up through that into a lot of the major projects in the Orlando area. He had his fingers on them so he will be missed and it makes things even more interesting for our future. 

Second, this is, I just want to give a shout out to Tim (unknown name) and his staff. They had an unfortunate incident this last week where someone was having some sort of a heart issue and they leapt into action and got the AED device out and Tim showed a lot of leadership and got the thing onto the person and they reacted in a way that I think is taught. 

And lastly, our director of purchasing Pam (unknown name), their agency has earned the 2022 achievement of excellence and procurement award and we are one of 171 agencies in the US and if you think about it, there's literally thousands of agencies so we are one of the hundred and 71 that have gotten this achievement of excellence. I appreciate all of their hard work and we maintain a process to be fair as we procure our services. That is it. 

JEFFREY S BROWER: 
County attorney. 

SPEAKER: 
Nothing at this time, thank you. 

JEFFREY S BROWER: 
OK, Doctor Lowry. 

SPEAKER: 
Real quick I want to break on the animal control people. I got my shepherds out to be spayed and some things came up along the way during the surgery. Doctor Goldstein did a tremendous job that I had a chance to get a tour of the place, (unknown name), they are doing a tremendous job and he's doing a tremendous job and I wanted to brag on them and it was interesting because a few days later after all that I went into the backyard and there was an Osprey and something was wrong. 

My German shepherds usually do not play well with others but for some reason they sensed there was an issue and they were guardians so we were able to rescue the Osprey and it is in our rehab now. I'm looking forward to releasing it. It was a big month for me with animal services and they are doing a tremendous job and I wanted to brag on them. 

JEFFREY S BROWER: 
Heather Post. 

HEATHER POST: 
I have a couple of things. It Clay (?) here? I'm asking about construction but not the situation itself. For members of the public, we've had somebody complaining or remarking about construction going on 5 AM, 6 AM, 6:30 AM, 7 AM and when it came down to it, after much discussion back and forth with County staff and you Clay, basically it came down to that specifically does not fall under our 7 AM rule where they cannot do stuff before 7 AM. 

What I am wondering and I'm asking members of Council is: as a resident of Volusia County, if I'm in my home and I do not want to be hearing things going on at 5 AM, 5:30 AM, 6 AM, and I think that 7 AM is reasonable, and apparently others before us that it was reasonable because that is the time marker that has been put on for lots of other issues for residential, commercial, all of that. 

But specifically in this case it did not fall under that. What I'm wondering is if we could bring it back to cancel to work on or even give direction to change that to 7 AM across the board to where if you are within a certain area, near neighborhoods, that is much more reasonable. 

SPEAKER: 
(unknown name), in chapter 50 of our code of ordinances there is specifically 50 â€“ 476 d3 there is exception to construction activity that Ms Posted talking about. If it is the Council's direction that construction activity be limited to that table you'd be asking us to strike that exception for construction. 

HEATHER POST: 
And for the evening time it was 11 PM, am I right? It was 7 AM to 11 PM you could actually write and do these different things but just not at 5 AM. 

SPEAKER: 
I'm aware of concerns from the construction industry because of the scheduling of concrete pours is getting more and more difficult so therefore what I know of other cities are doing is if they do have this very strict 7 o'clock but they do allow for exceptions if they notify the adjacent property owners then there is no objection. So we can work on language that perhaps the exception is repealed but we put in specific language that allows for on demand or as needed subject to certain conditions. 

HEATHER POST: 
Something like that would be reasonable but not a free-for-all and I see Tad back there looking like that would be a good idea so if you bring that backâ€¦ Is counsel good with them bringing that back to us? Am I hearing anybody saying no? 

SPEAKER: 
First have to modify that section of the code to see what we could be done ensure construction activities uniformly private before 7 o'clock but allow for certain occasions to timing of necessary (indiscernible) and we will bring that back. 

HEATHER POST: 
(indiscernible) OK. We had, I noticed in the sponsorship we had arc of Volusia come across, we had the Halifax counsel for the blind come in. I was wondering if we could have Arc of Volusia and Easter Seals come and talk to us about some of the programs that are available within the county for disabled citizens so we can push the information out into the public. 

And thenâ€¦ Very excited, I was not able to attend because of my injuries unfortunately but I got an invitation to the White House, it is not the first invitation I have had to the White House butâ€¦ I got an invitation to the White House honoring our pack legislation which is the veterans legislation for healthcare and benefits for veterans that goes to burn pits and other toxic exposures. 

Many of you know as chair of the national Association of veterans committee, or vice chair for a year after that, time ending in July (Laughs) Just ending. As chair and vice chair of the committee, I worked with many, many organizations across the US and thousands, actually of County commissioners across the US on this topic, burn pit legislation, and super excited that it was just recently passed and I do want to go back just a minute and talk aboutâ€¦ It took until 2019 for the blue waters act to be passed. 

Which was providing for agent orange healthcare for agent orange exposure. From the Vietnam War. And that is decades, and decades for us to take care of those Vietnam vets with the agent orange exposure. And we have quite a few veterans, lots of veterans actually in our county that are dealing with burn blisters, brain tumors, all kinds of stuff from toxic burn pit exposure. This legislation I think is going to be tremendously helpful across the US. But certainly very helpful in our county. 

I cannot tell you how excited I am to see that past. And I look forward to our veterans division pushing of that information and getting people in Volusia County help on that end. Thank you. 

SPEAKER: 
I think I am good. 

SPEAKER: 
Ben Johnson? 

SPEAKER: 
I have got a couple of items. First, George, I would not do this without going for you you, just because I believe this is standard procedure. But I would like to ask for you to set up a meeting with me from somebody with public works. I do not care who it is. To take a little field trip to the beach to discuss how beach approaches are graded. Some members of the public have reached out to me. 

I did get a brief update this morning, but it is just a conversation with the public about what is happening there. 

SPEAKER: 
I can provide you those names as well. If you could set that up. 

SPEAKER: 
We will set that up. 

SPEAKER: 
Thank you. 

SPEAKER: 
Second, as everybody knows from the last meeting, there was a (indiscernible) request made byâ€¦? 

SPEAKER: 
It was a public records request. 

SPEAKER: 
OK. 

SPEAKER: 
It is an empty, there is a lot of material there. Was councilmember Robbins charged for that material? 

SPEAKER: 
I do not know the answer to that. I do not process that. 

SPEAKER: 
Can you find out? Because I know that if a member of the public asks they are charged at that time. 

SPEAKER: 
Up until this point, practice has been that counsellors are not charged. 

SPEAKER: 
Because of their position as a councilmember? 

SPEAKER: 
Yes. 

SPEAKER: 
Second, to that point since it has been made so political that you have sent each councilmember a leg, it is very lengthy. Unless you find some legal objection I would like to place that the lake, so that the entire batch of information is available to the public. I would like to paint that on my how Teachout Facebook page. Are there any issues with that? 

SPEAKER: 
Not that I am aware of. It is all public record. 

SPEAKER: 
OK. 

SPEAKER: 
Lastly, (indiscernible)â€¦ Toilet taps came up this morning. It would take just a little bit of time to let the public know where this is coming from. It is coming from the public. Mike Springer, W FTB, which is Channel 9, December 8, 2021, did an on-site report on it. And this is his very brief written report, saying that the tone of beach is working with the state to discuss whether they could take water from the toilet to the tap. The cities pilot program about in October. The vector said it is an option that cities are explored and, as there is a need to find alternative water sources to accommodate the 1000 people moving to Florida each day. 

The information gleaned from this study could help the state to establish standards for the process. This facility was able to meet the primary and secondary drinking water standards, he said. The process starts with water coming from the system as part of the filtration process, and then it goes through reverse osmosis before it is tested to see if it meets the drinking water standards. 

The German the process, the water never leaves the facility or enters the city's drinking supply. At this time, there are no plans for this to be used in the drinking supply. We will take what we learned over the last few years and compile every report to help the stakes to decide next steps and that is happening now. 

The second one is very bleak. The city of Daytona Beach is part of a new pilot program to experiment with pertaining to drinking wastewater into drinking water. They are working with (indiscernible) on the project. The city has built the treatment facility for the two-year pilot project, but the water is not currently part of the city's drinking supply. No reclaimed water is being used as drinking water in Florida. 

The project aims to explore the feasibility of creating an alternative drinking supply to offset future demand. That lead to me to the Florida sent Bill 64, which is why this is happening. And it is a bell, I will just briefly read one sentence of its, providing that potableâ€¦ The DEP has specified a plan for eliminating non-beneficial surface water discharge in a specified time frame, requiring domestic wastewater utilities, applying for permits for new or expanded surface water discharges to prepare a specified plan for eliminating non-beneficial discharge as part of its permit application. 

Providing that, (indiscernible) is an alternative water supply and projects related to such are eligible for alternative water supply funding. Requiring counties, and disabilities and special districts to offer vice greywater technologies under certain circumstances, and to provide certain incentives for the implementation of such technology. 

Yesterday, I receivedâ€¦ We all received a very detailed analysis from attending (unknown name). In fact you. Is he here? He is not here? 

SPEAKER: 
He is. He assured me that it is a cure for insomnia. 

SPEAKER: 
OK. 

SPEAKER: 
Just a couple of highlights so that everybody knows what is going on. This is what the state is requiring. And there is a lot of information that he is going through. So some of this may still be his opinion but he is a lawyer and a really good one. So some of it is very clear but state law appears to bring up local governments from prohibiting potable water reuse in the areas. State law provides that the use of potable reuse water may not be excluded from regional water supply planning. It appears that the County could prohibit Blackwater technology within its utility service area, but could not do so outside its service area. This is important. Potable water reuse is the augmentation of a treatable water supply with advanced the treated water from a minister pull waste water system. 

Typical domestic wastewater doesn't differentiate between types of to. This means grey and white water. These are considered (indiscernible) for use of alternative water supplies, and postpone real use treats â€“ regardless of source to a certain level to be used as a water source, to be introduced and to a public water supply treatment and distribution facility. To meet potable standards. 

So I have to ask myself what does that mean that we can do? And he invites that under current law we can manage those resources in a manner to ensure sustainability. We claim the water shall be considered environmentally acceptable and not a threat to public health and safety. That is from the Florida statute section for (indiscernible). Then he goes on to discussâ€¦ And this is lengthy. I am not going to read it all. But to discuss the intricacies of protecting the public from this, if they chose to be, because the differences between grey water supply and a black water supply, we do not differentiate that here. 

When the water drains from your shower, that is greywater. It goes into the same pipe as when you flush the toilet. And that is the case all over Falluja County. 

The Florida Department of Environmental Protection to initiate will baking based on the recommendations of the portable videos division 2020 report as of the date of this memorandum. Usually, the legislator in that spell states that the reclaimed water is deemed a water source for public water supply systems. There is a lot more, but he finally goes onâ€¦ And I do not mean that by (indiscernible), I mean this is a veryâ€¦ Detailed report. I asked County internees to investigate this. And investigate whether or not we in fact are able to do a charter amendment to let not just as seven people decide, but the public vote on whether or not they want greywater, Blackwater, we claim to and for the possibility of entering into our water supply. 

So, he lists requirements for doing that. If I understand you correctly, on your last page, next to the last page, there seems to be the possibility that the county could offer a charter amendment for non-Inc. Volusia County only and not for the cities. The cities would have to do that on their own. 

SPEAKER: 
Generally gets. So the county service area, one of the very large surface areas, your ability to regulate potable reuse is limited to your surface area in an incorporated area. It does not include a few cities that we suffer that is kind of the limits of what you can regulate. 

Additionally, I will reading of the new belt limit what you can do in terms of popular use. So you commit differentiation between greywater and Blackwater. I think we do have the ability for a charter ordinance to regulate Blackwater, with in our own utility surface area, and the cities could potentially do that as well. I do not think it ever vices to a charter amendment that forces other utilities to prohibit that type ofâ€¦ Using that type of source. That is what it means when it says you cannot be excluded from being considered as part of the regional water supply. Each utility can independently prohibited. 

The only other preemption is specifically give must offer vice greywater technology. And that basically requires an actual development to separate the pipes, and only receive water from your laboratories, your showers, and your laundries, and exclude the kitchen waste. And your toilets and your (indiscernible). You are preempted from prohibiting them even within our own utility area. 

So we do have some regulatory authority here, (indiscernible) 

SPEAKER: 
Just took qualify on that, we have some corporate areas that are served by cities. We unless speaking about that. And we have an incorporated area also within our utility. 

SPEAKER: 
We are mostly thinking about the utility service area, which can cross a jurisdiction boundaries. 

SPEAKER: 
You noted this can be done by alternate All-County charter. 

SPEAKER: 
Yes. 

SPEAKER: 
And ordinance could be changed by the next Council? 

SPEAKER: 
Yes. 

SPEAKER: 
A charter amendment could be changed but it is much more difficult. 

SPEAKER: 
It is a referendum. It have to go through the process out one by statute, and they need to be by referendum of the electorate's. 

SPEAKER: 
Which brings me to my final point. Band, would you like to say seven before I close this out? 

SPEAKER: 
Yes. I want it to be known that I do not what to be part of this. â€¦ I am not for toilet to tap but I still think that we have to look at the very long term and I believe St. John's water management District should come in and give us a presentation on this issue so we are more educated on it and can make a better decision. 

JEFFREY S BROWER: 
Thank you. I would not object to that. This has been talked about in the legislature for a number of years and how they have come up with this legislation that would preempt us from acting, in some cases. My opinion is that we are behind the eight ball. 

What I would like to have this morning is someone to make a motion for the Council to direct staff to begin the process that attorney (unknown name) lists out here on the final page of creating a resolution of counsel approving the language, 30 day notice is, there's a whole bunch of things that have to be done. Referendum voting all leading to a referendum vote in favor of governmentâ€¦ General election on November 8, 2022. 

Certification of results to Department of State. St. John's water management District, whoever, could be part of that process and should be. But we are way behind on this issue. And there is concern in the community for whether or not this continues to go forward. And that would allow Stacy (unknown name) constituents to vote on it instead of me or her or anybody else. 

I think it isâ€¦ I think it would be dereliction of duty to forget this issue and act as if it does not exist. Not only exist, but the state is marching us to a requirement to do this. So I don't know if anybody is willing, I would like for a motion in the Council to direct staff to begin the process of steps one, two, three, and four that (unknown name) lists in his email to us so we can have the information to know if we want to go forward with this. 

SPEAKER: 
I would say we are not behind because there is no, there's absolutely no plans anywhere in the works to do this. 

JEFFREY S BROWER: 
There are. 

SPEAKER: 
No there is not. 

(Multiple speakers) 

SPEAKER: 
There is no plans on this at alright now. It is not like this is any more than just a political issue right now. It can wait until next year. It is not needed at this time. Let's get the information first. St. John'sâ€¦ We are not going to be listening to what St. John's may say if we put this in motion or vote on it. I believe we need to get all of the information and it may be very viable. It might be very, very viable but I want all of the information before act on it. 

JEFFREY S BROWER: 
And so do I but to say it is not going to happen is justâ€¦ I just read the state law. They are going to require that they see that as a way to provide for the thousand people per day moving to Florida. I think we have to try a lot of other things before we do toilet to tap. 

It does say that water is a limiting factor to how Volusia County can grow and we need to deal with it. Daytona Beach did this project to provide information to the state of Florida which now has all of the information that they did. That they accumulated over this two-year period and now we are waiting for the state, it could happen tomorrow, to come back and tell us what they want us to do. 

If they come back and say "we are preempting you." And our answer is that we want you to implement this into your water supply, it is perfectly safe, I have heard that for decades that the water that we are dumping into the Indian River Lagoon from wastewater treatment plants are perfectly safe. They are at low limits. 

Well, we see the results of that. Heather Post. 

HEATHER POST: 
I was just going to bring up what you are talking about. I am more concerned currently about what is allowed by law to be dumped into the rivers. By each municipality and by County, whoever wants to, it is allowed by law for certain amount of that reclaimed waterâ€¦ I call it dirty water. The dirty water to be dispersed into our waterways. 

That is currently legal. I certainly would not want to drink it or even go down that path. Certainly not before we fixed what is currently legal. And what we are allowing to happen into the rivers. What I'm hearing from Ben is there is no plan to do this. Yes, you are requesting St. John's water management to come in because you don't wantâ€¦ I'm just writing down what I heardâ€¦ You do not want to limit our future options. 

To me, that sounds a whole lot like that could be one of the future options that people are looking at and we do not want to negate that. That is really the opposite. You said two things in one sentence. Is it in our future or is it not in our future? 

It is really looking like, from what the legislature is looking at, that it is in our future. I think it is in our future because we are allowing a lot of stuff to happen and not really thinking about the future. We are putting a lot of stuff in place and this might be our only option 20 years from now. I would much prefer it not be the option at all and start looking at other stuff. 

I would move to bring us back just to get more information, I would love to hear from St. John's water management. I do not want to get into an argument with the city of Daytona or anyone in the district certainly, but I will say if it was not ever a matter of viability, then why on earth with the city of Daytona have spent millions of dollars to do testing on it? 

Not even getting into the weeds, that does not make any sense. It is obviously something that the state is looking at, and I think we need to look at heading it off in our area for the future of our citizens. So I made the motion. 

JEFFREY S BROWER: 
Your motion is for staff to bring back information? On the viability? 

HEATHER POST: 
Just what you asked for. 

JEFFREY S BROWER: 
OK. What I asked for was a motion to bring back information on the charter amendment. 

HEATHER POST: 
Correct. 

JEFFREY S BROWER: 
We have a motion by Heather Post. Is there a second? OK. 

HEATHER POST: 
Again, that is not approving a charter amendment that is bringing back information so we can have all of the options. I think part of that discussion of bringing it back with the charter amendment would be to hear from St. John's water management and any other vested parties. Which by the way does not need to be dragged out over 12 months. All of those people could speak to us and when hearing. 

JEFFREY S BROWER: 
Here is what the Senate bill says, when discussing SB 64 stated that for used water would be cleaned and available as drinking water around the year 2032. It is in the plan. It is in our future. And it is because of the rapid expansion of the growth in our county, in the state. 

And I want to be prepared and let every resident of Volusia County be able to have a say in this. I kind of prefer this what Paulo has brought us that we can only do it for unincorporated Volusia County. I don't like the laws of local control. But that is exactly what is happening here. The state is trying to take away our local control to say whether or not we can do this. We still have a narrow window of opportunity. 

I think we need to walk through it and the cities can do whatever they choose to do. And respond to their immediate voters. So I would really love to see a motion and a vote to give this to staff to give us the information we need to be able to proceed with this. If you deem it is necessary in that vote, this is information that we are requesting right now. Motion by Post. Is there a second? 

OK. The motion does not carry for lack of a second. 


HEATHER POST: 

Mr chair? Ben, were you making a motion or asking that staff bring back St. John's water management so we could clarify and discuss with them? 

SPEAKER: 
(indiscernible) about what the future holds and what may have to be done, yes. 

HEATHER POST: 
So aside from that motion then, that direction if we are all in agreement. 

SPEAKER: 
That is entirely up to counsel. Obviously we will do as directed. 

JEFFREY S BROWER: 
OK, let's hear from vice chair Girtman first. 

BARBARA E GIRTMAN: 
In another a hundred and 20 days, we are going to have a new counsel that is going to have to look at these issues. There are six of us up for election. In January, there is going to be a new board. They are the ones who need to hear from St. John's. They are going to be the ones who need to hear how this goes forward. I do not think this is an issue for this board at this time. 

SPEAKER: 
I agree with you. I agree with that because we will not be the ones voting so I agree with that. 

JEFFREY S BROWER: 
And yet the train has left the station. According to the state. OK. We have an executive session for collective bargaining just so the public knows this, we will do it as a lunch. 

Since it is an executive session for collective bargaining, it is not open to the public. I don't know if Michael wants to say anything else about that or feta submission. 

SPEAKER: 
That is sufficient, thank you. 

JEFFREY S BROWER: 
We have lunch and back. I don't know if you prefer to take it downstairs? 

SPEAKER: 
We have separate stuff downstairs for you guys, that up there is for the staff because most of them will not be in the executive sessions so this is for them right here. 

JEFFREY S BROWER: 
Thank you. Alright. We are adjourned at 1:14 for this part of the meeting. 

(Break) 
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