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JEFFREY BROWER: 
OK, I think we are set. We will start in one minute, if everyone wants to find their seat. But, thank you for being here. We will call the April 19, 2022 Volusia County Council meeting to order at, what time do you want to take? 9:39 AM. 

We will start, as we always do with an invocation, and then the Pledge of Allegiance to the flag. And again I will say that if you are a member of a faith group who would like to be able to participate in the invocation, just send an email to a simple address, kgreen@volusia.org and she will give you all the particular spirit you are welcome to participate. 

With that, we will start with Pastor Mike of the first Methodist church. Mark, that is what I have written down. 

SPEAKER: 
Would you bow your heads with me? God, I thank you for this time, I thank you for those that you have gathered, those you have blessed us with to care about the welfare of the people of our county, Lord. I ask that you would be present here this morning, Lord. Continue to work in and through our hearts and minds, Lord. Lay your agendas on us, Lord. Continue to be with us in our discussion, Lord. And may we represent you in the people for our area Lord, Jesus. Let your spirit continue to fall down upon us this morning, Jesus, in your name we pray. Amen. 

SPEAKER: 
I pledge allegiance to the Flag of the United States of America, and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. 

JEFFREY BROWER: 
OK, Carissa, would you call the role please? 

SPEAKER: 
Miss Wheeler? Miss Girtman? Mr. Johnson? Doctor Lowery? Miss post? Mr. Robbins? Mr. Brower? 

JEFFREY BROWER: 
Lets the record reflect that there is a physical quorum present for the meeting. But I do need a motion from a Council Member to recognize that Council Member Post is participating virtually. 

Motion by Barbara Girtman, second by Fred Lowry, all those in favor say aye, any opposed? Heather, you are on even though we cannot see you. Can we hear you? 

HEATHER POST: 
Can you hear me? I said good morning, all. 

JEFFREY BROWER: 
Perfect, we have it all worked out. We will open the meeting with public participation. Paul Richardson. And as I call your name, just come forward, you have three minutes. There is a timer on the screen in front of you, and on the large screens above my head. And just tell us where you are from, please, so we can know what area of the county you reside in. 

SPEAKER: 
Good morning counsel, my name is Paul I am from Deland. I hope you had a great Easter. I will be praying for Ms. Post to get better so she can join us back here at the County cattle meetings. I am writing in support of item number two on the agenda, the transfer for the (Indiscernible). I originally came here a couple of weeks ago, several meetings ago about this saying it is a great idea. I do not know if it will work, but it is still a good idea, and a solution rather than adding to the problem. 

Because we see nothing but problems. Taken point, we recently have seen a case where the FBI created, organized, financed, and oversaw a (Indiscernible) on Governor Whitmire. Which severely cuts into the trust of the FBI. 

Because we cannot have law enforcement doing this kind of stuff. They seem to be out of control and unaccountable to nameless bureaucrats, and do not seem to need or want to understand what is going on here at the local level. 

Whereas, our sheriff (?) has proposed a solution to a problem that has been ongoing for several months now. Whereas juveniles have been causing havoc here in Volusia County. So he has proposed a solution to get to them, and get them help. That they so desperately need. 

Whereas, it could be either mental health, or you know, help in other ways where they will have to turn to a life of crime, or think that they need to turn to violence. So again, I support this initiative because it is proactive, and it installs trust within government. Whereas, people in the federal government just want to cause all calls of problems. 

So, I hope that you pass this for them, and support the sheriff in this endeavor. Because like I said, it is a way to bring trust and leadership. And that is what we need. Thank you, you have a good day, and I hope you have a great rest of the month. Goodbye. 

JEFFREY BROWER: 
Thank you. John Nicholson. 

SPEAKER: 
John Nicholson, Daytona Beach. One, on my drive here this morning, I noticed some oil on the side of the road. There is a 4 foot cross made out of flowers once one passes away. They are getting to be prolific. There are two of them on the way here. At one point there was one on Main Street would you all control, it sat there for eight or nine months. It falls apart, dies, withers. One, it does not look good. Secondly, it is private property. To have someone confiscate private property for public use it sets a precedent. 

I am asking for clarification will at some point we are going to be a big County and they will be all over the place. Secondly, I think we need to look at the highest and best use for all of our properties. We have 1600 acres for the landfill. What else could we do with the landfill? I mentioned three years ago, when I was taking a tour of it, there was a little pamphlet for animal burials. Pet burials. We could put it aside an acre for those that need to bury their pets. So there is a place for that. I think it would be a great place for cross-country running, bicycling, all kinds of tournaments. 

I brought a friend one time to help me with the landfill. And he's like, "Where's the landfill?" And I said you were in the middle of it. He said it looks like a park. Our landfill really does. If we could find other uses for it, I would greatly appreciate it. 

And then joint use. The city at one point had joint use with the County for long street park. Those schools are not in use 80% of the time. They have a building and all of that land only use 20% of the time. Seems like a waste for me. We need parks. If we work with them, and the cities work with them, the students will have all the accoutrements they want for sports. Pickle ball courts, volleyball courts, paid for jointly. They will get more money for the buck. If we could jointly use our properties I think it would be advantageous. 

Lastly I want to thank you again for the juvenile assessment center. I think it is a great idea. It is a lot of money, but it is needed. If we can prevent these kids in the future from going to places they shouldn't be, it is all the better for us in the long run. 

Also, I was talking to somebody with the boats when we were trying to get the boats out of the intercoastal. He came up with a couple of good ideas. There is always staff that have good ideas. We can mine our staff. If you have a good idea, send it in. Because people that are working with us have some great ideas. Thank you. 

JEFFREY BROWER: 
Tief Chester? 

SPEAKER: 
Good morning, my name is Keith Chester and I live in Deland. I am here today to tell you about the (indiscernible). It is an 11,000 square-foot mansion that has outbuilding that was built around 1910. The house is located on a large commercial lot in downtown Deland. A restoration project began on the mention around 1997, and from then forward until 2006, the project was awarded grants from the state that totaled $948,000. In 2006, it was awarded a grant and the city of Deland provided at cash match. The known total amount of tax dollars is $1,218,000. 

No other grants were received after 2006 and the project was never completed. Fast forward to the echo committee meeting of April 14, 2022... the Dutton house would be turned into a private commercial facility, possibly a B&B, and in turn the citizens would get a basic historic display in the common area downstairs for a period of 15 years. 

However, there are problems. Through Mrs. Robertson's own admission she is the only active board member of the original grant required 12. The statute requires a minimum of three board members and I should note if the county staff or county attorney has not seen previous minutes from a legitimate board meeting where Ms. Robertson was designated as chair there was no way of knowing if she was ever the legitimate chair. At this point there is no one who can even legally negotiate with the county pertaining to any matters related to the Dutton house and the dozen has cannot be legally sold. 

The big question would be, who would receive the proceeds from the sale of the Dutton house and property? One should ask themselves, why since 2006 has the home and property not been widely marketed on the open market to see if other investors may be interested as opposed to a potentially illegitimate board member selling to personal investment friends who stand to benefit which the taxpayers have already invested money in? 

In conclusion, I do not think the advisory committee is equipped to address the issues involved with the Dutton house project and I do not see how the committee or staff could even illegally negotiate with Mrs. Robertson. Please end this charade and direct the legal stop to foreclose on the Dutton house and property and once it is in the possession of the county widely marketed and sell it to the highest bidder who will honor an agreement to restore the home. Please restore the integrity of the program and do what is right once and for all. Please also refer to the provided documents. 

Thank you. 

JEFFREY BROWER: 
Chris, I will give these documents to you if you will distribute them to members and staff. 

OK, that takes us to item 1, the consent agenda. If I understand this note correctly, councilwoman Post would like to pull VX DDF FJ and O all for a vote. Or just J and O? 

HEATHER POST: 
VX DDF are just for discussion. The only two for a vote are J and O. Thank you. 

JEFFREY BROWER: 
Anyone else have any items they would like to pull? 

SPEAKER: 
I will move approval for the consent agenda minus J and O. 

JEFFREY BROWER: 
Is there a second? Motion to approve the consent agenda other than J and O by Doctor Lowry. Second by Johnson. All in favor say aye. And then let's do the ones for discussion first. Motion carries. I did not hear Heather vote. Did you vote to approve? 

HEATHER POST: 
Aye. Sorry. 

JEFFREY BROWER: 
Motion carries 7 to 0. We will start for V for discussion. 

HEATHER POST: 
V victor is the proportionate fair share agreement with the city of Daytona. The retail site for the town center. We have had quite a bit of development, especially in the Daytona area. In and around the Tamoca Towncenter. This is our approval to accept the monies, but we are accepting the money to mitigate the traffic impacts. 

If I could just have Tad touch on that again, that certainly this amount of money is not going to mitigate, I don't think, the full traffic impact that we will be seeing in the area. 

SPEAKER: 
Good morning, County engineer. This proportionate fair share agreement is between the city of Daytona Beach, Volusia County and the developer. Ashley global retail, for the Ashley furniture site in Daytona. It is just south of the Sam's Club south of LG PA just east of I-95. Based on their traffic impacts we calculated a proportionate fair share amount of $175,000 approximately. It does offset the impact of the developing. We would use that money on adjacent of element projects. We are putting that into a general fund in zone one. We don't have a specific project we are tying it to at a specific time because â€“ just because we reached an agreement doesn't mean will be cashing a check anytime soon. 

As soon as that money comes in, we could be allocating it to quite a few different projects that we are working on. We will apply it to wherever it needs to go. 

JEFFREY BROWER: 
Thank you. 

HEATHER POST: 
Thank you, I wanted to point out that according to the current guidelines and regulations that are in place, this is really the best we can do in getting any monies to respond and mitigate the traffic impact for the area. Just wanted to point that out. Thank you, Tadd. 

X, is my volume OK? I am a ways away from actual computer. 

SPEAKER: 
It is loud and clear. 

HEATHER POST: 
And then X, x-ray, basically clearing the land near the Daytona Beach airport. If we could put the photo of the site up there? It doesn't have a number. Maybe X4? The last page. 

SPEAKER: 
Flip it all the way around. 

HEATHER POST: 
All I wanted to point out that this is we are clearing that land so it is had ready so we can get someone through economic develop and to come in and take over the property. In doing this, I want to ensure â€“ this should not be a surprise to anyone in the future. We are grading this now. I just really want to point out where this is located, and that this is in the works. This is happening. I don't want anybody to come a year from now, two years from now and say they didn't understand that this is happening. 

This is a good thing, it is right along the border of the airport. Can you speak to that a little bit? 

SPEAKER: 
I take it. Again, Tadd Kasbeer, County engineer. This is just south of the runway section there. Within the fence line, you can see where the pond is. West with the canals. Most of the area has already been cleared, but what will be doing is using a grant we got from the federal government for economic development... 

HEATHER POST: 
I was wanting Cyrus to address the benefit of the economic impact, the benefit of doing it in that area. Thank you. 

SPEAKER: 
Good morning, Cyrus Callum. The benefit, we are fortunate that we are able to receive the grant from the US EDA stop the total grant amount is $5 million. Our economic development department for our division was able to back that up with $1 million. 

We want to get this pad ready, because we have had a number of inquiries. I will speak to that later on today. For the possibility of building aviation related development on airport property. The economic development opportunities are going to be vast for the community as a whole, and also for the airport once we get this project moved along the way. 

HEATHER POST: 
Thank you, that is what I wanted to get covered. 

JEFFREY BROWER: 
Thank you both. And DD? 

HEATHER POST: 
DD, I think I can touch on this without anyone coming up. That is the main Street bridge machinery and rehabilitation sign. I know we have had a lot of discussions about Main Street bridge, and the fact that it needs repairs and lots of different things done to it. But just wanted to point out that Ben's team is really moving forward on the maintenance on these things. 

So this is a really good thing. That we are addressing the main street bridge, and working to rehabilitate it. So just wanted to make a point of that. 

JEFFREY BROWER: 
Did you want to say anything, then button? 

SPEAKER: 
No, that pretty much covers it. 

JEFFREY BROWER: 
You agree? 

SPEAKER: 
I agree. 

HEATHER POST: 
And then FF, just I think really needs to be explained. So, I will just leave it open. 

JEFFREY BROWER: 
OK, here we go. 

SPEAKER: 
Good morning, resources and utilities director. I am very pleased that sometimes these counsel items on agenda do not always get an opportunity to be explained. So I am happy to do that. In this situation, the West Volusia water supply group consisting of the county, as well as Deland, Deltona, and orange city have collaborated for well over 10 years in developing strategies, projects, design, to come up with ways to address what is the regional concern of course, as growth continues in West Volusia. Developing water supply plans that have an economic benefit, as well as environmental benefit. Making them compliant with DEP, as well as St. John's. There are a lot of moving parts in these things. This particular interlocal agreement, the city of Deland will actually be the lead agency for this, on this water supply. 

We are participating. We are the water supplier for the city of Deberry. And so, in terms of how much water we pull out of the spring basin, we are about 20% of the groundwater withdrawal. The land is around 30, Deltona is around 40, orange city is around 10. So this agreement is basically based on developing some strategies that are of regional significance, that we can all participate in long-term. 

This initial project list that we are looking to develop where we have all of these various components, that we will be working with the district, as well as DEP, considering all of the parameters that exist. And you know, environmental constraints and concerns involving Volusia Blue. It will be an extensive effort, if you will. 

We are pleased that we have another local government, besides just ourselves, taking a lead in this type of role. It is very encouraging, of course. We have taken the lead quite a bit in West Volusia as it pertains to wastewater, and environmental water quality, as you know. So we are happy to have the city of Deland really take the lead with this, and we will be at the table along with Deland and Orange City. Again, thank you for the opportunity to talk about this. I am happy to answer any questions. 

JEFFREY BROWER: 
Counsel, any questions? Heather, any questions? 

HEATHER POST: 
Thank you. Really that is what I wanted to have this discussed for. Was just to show that, especially with the future of our water supply, it is very very important that we are doing these collaborations. And thank you, Mike, for your work on the west side there. 

SPEAKER: 
Thank you very much. 

JEFFREY BROWER: 
Thank you. And then for J, for a vote? Donna, would you like to come and introduce this item before we open it up for discussion? And a boat. Or Tim? 

SPEAKER: 
Good morning. Tim Bailey Parks and Recreation culture director. 

HEATHER POST: 
Good morning, so, sorry, let me get my volume hereâ€¦ OK. So on this one, this is the approval of the awards, the Dixie septic tank in Orange city for septic system repair and replacement. It says the agreement will be used countywide with parks and rec being the largest user. 

I cannot see any actual locations, it just looks like the contract will use what needs to be handled when it needs to be handled. But I am not seeing anyâ€¦ My concern was no specific locations, and are there locations where we could actually, where we have access to hook up? But we are still using septic, in any parks? 

SPEAKER: 
So yes, we have septic fields throughout the county. Especially in rural areas. If water is available, it is the way to go. I have been working with Mike and Ben on making sure the systems meet code. But if there is a better way to do it, and connect to the systems, that is what we would do. 

HEATHER POST: 
OK, is there a way, could we get a list of the parks in the county that are still on subject? 

SPEAKER: 
Sure. 

HEATHER POST: 
I am hearing from you that if there is availability to hook up to sewer, that we are, we would move forward with that instead? 

SPEAKER: 
Yes, that is correct. 

HEATHER POST: 
OK. All right, thank you so much. So, move for approval. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Post, consent item J, second by Lowry. Any other discussion? Doctor Lowry? OK. All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? The motion carries 7-04 item J. That brings us to item O. 

HEATHER POST: 
Item O is the termination of the re-amended stated agreement with (Indiscernible) healthcare for bill review and professional services. Basically terminating a contract early so that we can facilitate the award from an RFP to another company. 

I just had a question with the interim time, due to past experience. Are we paying (Indiscernible) any monies for the termination of the agreement is my first question, and the second question is between â€“ in the last few months where it is terminated, is there any monies that we are out? Because we are terminating it? Are we spending any extra monies for the months that we are canceling? 

SPEAKER: 
We are not. And actually Korbel will become a subcontractor under our third-party administrator. So they will still be handling the Volusia claims and billings. 

HEATHER POST: 
OK, I thought they would be a subcontractor, but I just wanted to clarify that there is no penalty in the agreement for the termination. And then also, that there is no â€“ we are not paying through the end of that contract, if it was monthly orâ€¦ By the way, there is no copy in that contract, maybe if next time we could also have a copy of the contract if we are agreeing to terminate or discussing a contract. If we can have a copy of that in the actual agenda item, that would be great. But since I do not have that I am asking the questions. 

SPEAKER: 
No, we are not paying anything extra. 

HEATHER POST: 
OK, thank you. Can someone just make sure to send me a copy of that contract? Move for approval then based on the information given. 

JEFFREY BROWER: 
Yes, and the response was yes, you will get a copy of that contract. So the motion to approve by Post, is there a second? Second by Wheeler. Any further discussion? All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0 on item O. 

HEATHER POST: 
Thank you. 

JEFFREY BROWER: 
Thank you. That concludes the consent agenda. This brings us to item 2. Budget resolution â€“ transferred to Volusia Sheriff's office for the purpose of capital improvements to establish a juvenile assessment center. 

Is Ryan doing this? Or isâ€¦ 

SPEAKER: 
Aaron VanDekreke, budget director. This is the transfer of the ARPA funds for the JAG resource Center. It was approved at the February Council meeting. So this is just the budget resolution to transfer those funds over to the shares. 

JEFFREY BROWER: 
So this is making it legal. Motion to approve by Girtman, second by who was that? By Ben. Any further discussion or questions for Ryan or Aaron? This is â€“ this was proposed by the Council and this is just legally approving the transfer of money. It is a much anticipated project. So we are glad to see it happen. 

HEATHER POST: 
Jeff? Or chair, sorry. Question on, not on the approval itself, but onâ€¦ The agreement. So, I know that we typically have to have an agreement and then a resolution â€“ we are doing the resolution to transfer monies so they are constitutional. But was there an actual agreement sent up by legal for this? Or are we just doing the transfer resolution? 

SPEAKER: 
This one was done just with a transfer, as the Council funds the entirety of the Sheriff's budget, and this is just an additional piece of that budget. 

HEATHER POST: 
Got it, OK, thank you. 

JEFFREY BROWER: 
OK, any other discussion? All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0 for the transfer of $1,593,480. Thank you. And you are holding your ground for item 3? 

SPEAKER: 
Item 3, and good morning counsel, Ryan, chief financial officer. Item 3 is sub recipient agreements for the premium pay with the clerk of the Circuit Court, Sheriff's office, and the tax collector. This is the item before the item was ARPA revenue loss funds which are actually general fund dollars. Because officially, we are claiming wages and benefits with ARPA. This however, is direct ARPA funding. And because of the requirements it does require agreements with the constitutional offices. The basis for the agreement was the plan that was approved by counsel for county employees. 

So the same criteria for county employees for premium plate -- pay is the 

HEATHER POST: 
Move approval! 

SPEAKER: 
The agreement just includes the federal clauses that are required. 

JEFFREY BROWER: 
OK, I think I heard a motion to approve by Post. And a second by Lowry. Ben Johnson for discussion. OK. Any further discussion? All in favor of the agreement say aye. Any opposed? Motion carries 7-0. 

Item 4, renewal of agreements for bulk fuel with gentry oil. 

SPEAKER: 
Good morning counsel, Robert Gilmore, fee and management director. It is a pretty simple agreement here for purchase of bulk fuel. It is with three vendors, Gentry Oil, Mansfield, and petroleum traders. I will give you a brief overview of the contract. When we put this together it was a consortium between 10 government agencies that pooled our fuel use together to obtain better pricing. 

We took the contract from County use of 2 million gallons to over 4 million gallons. So we did leverage that usage to get better pricing. It is broken down into two sections. Both (Indiscernible) truckloads of fuel, and (Indiscernible) truckloads of fuel. Mansfield and petroleum traders are our predominant provider of fuel to our fuel stations. And our fuel sites. Gentry Oil is the vendor for less than truckloads. So for smaller tanks and stuff like that. 

There is a renewal request between two of the vendors, petroleum traders, and Mansfield, did ask for a price increase on the markup over their fuel cost. So with this contract is price, it is based on Opus, low, plus a fixed markup. Opus is oil pricing information services, they are a subscription-based company that provides counties and such the wholesale price at the rock for fuel cost. So the contract is based on the lowest price for that day, at the Orlando Taft terminal. The company buys it for that price, and they market up to deliver to us, and distribute to fuel sites. So the markup that they requested average about 20% increase, the purchasing's help, looking at the CPI, increase for transportation cost. It was well below that, with inflation. That we have seen through the contract. The ultimate cost to the county for that increase will be about $15,000 annually. For the extra transportation cost, basically to get the fuel to the county. 

Any questions, I would be happy to answer them. 

SPEAKER: 
Move approval. 

SPEAKER: 
Let's get the motion in the second, then we will open it up for discussion. Motion to approve by Lowery. Who was the second? Johnson. Danny Robins for discussion. 

DANNY ROBINS: 
Thank you for your presentation there. When it comes to diesel fuel, do we get red dye diesel offers and we use those at different facilities to save money, or do we use (indiscernible) diesel across the board? 

SPEAKER: 
We do purchase off-road fuel. We have a 10,000 gallon tank at the landfill. That is how we distribute fuel to our off-road equipment, the off-road fuel. If we ever put died or undyed fuel in the off-road equipment, there is a process to be bought back for the tax credit for the road tax. 

DANNY ROBINS: 
Thank you. 

JEFFREY BROWER: 
I think every resident of Volusia County knows what is happening with fuel prices. Diesel is worse than gas. It is a much greater than 20% increase that we are experiencing. How long do you anticipate this amount of fuel to last us? 

SPEAKER: 
The amount of fuel? 

JEFFREY BROWER: 
The gallon edge that you are buying. 

SPEAKER: 
That is an annual usage. 

JEFFREY BROWER: 
While. 

SPEAKER: 
The county consumes about 1.8 million gallons of fuel annually. We sell some fuels at our fuel sites to other local agencies, and then the cities that are part of this Consortium, they are purchasing their own fuel and consuming that. 

JEFFREY BROWER: 
Thank you. Any other questions or comments? Alright, all in favor of the renewal of agreement for bulk fuel? Say I. Any opposed? Motion carries 7 to 0. Thank you. 

That brings us to item 5. Budget resolution, contract with Wharton-Smith for construction management and general contracting services for the much-anticipated medical examiner facility. Tad? 

SPEAKER: 
Good morning, Tadd Kasbeer, County engineer. This item is the approval of the contract with Wharton-Smith to be the construction manager and general contractor on our behalf for the proposed medical examiner facility. This is a proposed 20,000 square-foot facility that will replace the current facility just to the south. It will also allow us to pursue accreditation through the national Association of medical examiners, which is something that is important for it not just our existing medical staff but in recruiting future staff members. 

The proposed building will meet all the Florida building code requirements, including the disaster criteria, category two storms and 134 mph wind speeds. The design life for this is 20 years but we have also billeted such that it could be expanded in the future based on any demand increases that may occur. It will also be able to handle mass disasters which our current facility does not currently do. 

The cost for it is about $60 million. This is higher than what we originally anticipated, but based on what inflation has done over the last three years, this is right in line with the national inflation rates. Doctor, come on up? You can explain some of the facilities benefits. 

SPEAKER: 
Think you for having me. James Fulcher, chief medical examiner. I don't want to run down the old building, but obviously we know it is dysfunctional. I am sorry. Alright, motion to approve. All these things will help us. It really well. I think we will get a long lifespan of this building, COVID was a great example. I did not have an isolation suite when the COVID happened. I couldn't do those autopsies. I unfortunately was forced to do one recently and I had to evacuate the building and ask for volunteer to do the autopsy. Shut down for a couple of hours to let the air out. That is something that won't happen here. 

If a mass disaster occurs, we can bring trucks and, we are ready to go. We have a mass disaster plan now that if we had to implement it, I am not sure the physical plant could handle it, unfortunately. Thank you. 

JEFFREY BROWER: 
Thank you, this is one of those things that is not just a nice to have. It is an absolute requirement. It is important to law enforcement and to every resident of Volusia County. The time to do it is now. We have seen when we started, it was a different figure. It keeps going up. It is going to go up the longer we wait. Heather Post? 

HEATHER POST: 
Good morning, I wanted to thank the evidence director for being here. Not evidence, sorry. The medical examiner facility director for being here. I did want to point out, we spent many, many months discussing the medical examiner's office. We brought you in, you have done an amazing job of working to bring us up to par. I know this is the final leg of that sorely needed and absolutely, we must push this forward and we must expedite to get it done as soon as possible. 

Thank you, and we are working to provide you with all the resources and everything that you need to do your job successfully. Thank you. 

SPEAKER: 
Thank you, and I certainly appreciate counsel's support on everything I have done. It has been amazing here. 

JEFFREY BROWER: 
Thank you. The motion to approve the $16,087,250. George, I will put you on the spot. Would you speak briefly about this money? This is not a surprise, and you are going to go look for money now. You have been anticipating and saving for this for some time. 

GEORGE RECKTENWALD: 
That is correct. This building has been anticipated, unfortunately one of the delays originally was with our partnership with Seminole County. The decision was made to separate from them, partly over this issue. So it goes back that many years. We haven't had them for several years. 

That being said, we saved up for this as we do most of our projects. We cap it off with a little bit of the COVID money. So that was able to get us over this hump with the difference. 

I can assure the taxpayer, and I want to thank Doctor Fulcher who was a really great team that assembled for this. Our architect, and our staff here. They did a lot of value engineering along the way. They did what they could do to make sure it was cost-effective. But there are things in there that we have to have, very important. We want name accreditation, we want to be able to attract talent in the future. We want to have a great facility for all of our residents. 

I believe we have this here and partly because of this team. And everybody that came together. Thank you. 

JEFFREY BROWER: 
Thank you. Ben Johnson for comment and then Heather Post? 

BEN JOHNSON: 
This wasn't a new idea. Originally, back before the recession, when Reese first started planning our evidence building, it was supposed to be built on as a wing to the evidence building. We had to put forward the communication building which was affecting more citizens. 

When we were able to put the evidence building back on, at that time the money was low and we weren't able to get to it. It has been something that has been sorely needed for years, and recognized, and was planned on. It just took a long time to get to it. It might be best that it did wait this weight, because we have had so many changes that I think maybe now this is going to be a more complete and better building, and more to your liking. But it was not something that was forgotten or not needed. I am happy to be able to support this. 

JEFFREY BROWER: 
Heather Post, did I hear you? 

HEATHER POST: 
You sure did. I will just comment on that comment and just say through many months of discussion, I think it was proved where we were at, and that it just needed to be a priority. I think that this â€“ this is a great example of coucil and county staff looking at these things, and saying that I realize this is a $16 million project, but you can only go so long before you decide that something is an absolute priority for the citizens and for staff. 

That is all I will say on that. Grateful to move forward. 

JEFFREY BROWER: 
Thank you. Do we have a 15 year service agreement with you? 

SPEAKER: 
You have a five year. Don't worry, I am not going anywhere. 

JEFFREY BROWER: 
(Laughs). You've got that for future negotiations? All in favor, please say I. Any opposed? Motion carries, 7-0. The motion was by Johnson, the second by Lowry. Motion carried unanimously. Thank you. 

Item 6, resolution and budget resolution, local agency program agreement with the Florida Department of Transportation. Tad? 

SPEAKER: 
This is an agreement between the County and the Department of Transportation for the use of local agency program funds, which are federal funds, for our use on the Amelia Avenue project in downtown Deland which will reduce the number of lanes from four down to three and provide for other safety improvements. This is the initial agreement for construction services. We have already been through the design project which also was funded through LAP funds. 

We will put the contract out for bid for contractors and this is the first step in that process in securing the funding for. 

SPEAKER: 
Motion to approve. 

JEFFREY BROWER: 
Motion to approve by Girtman, seconded by Wheeler. All in favor say I. Motion carried 7-0. We're on a roll! 

Item 7, ordinance 2022 â€“ 13, approving amended and restated interlocal service boundary agreement with the city of New Smyrna Beach. 

SPEAKER: 
Good morning. This is one of the first interlocal service boundary agreements that Volusia County entered into in 2013. The existing ISBA. These are agreements between local governments where we acknowledge we will jointly plan for the future growth of certain area tied to a certain municipality. 

In this situation, it is the city of New Smyrna Beach. In 2013, New Smyrna Beach reached out to residents and Volusia County counsel to come up with this agreement so that they could better plan for their future. It generally correlates to their water resource service areas, areas where if someone was to develop their land, they would have to connect to their utilities commission. And that would also prompt annexation. 

Back in 2013, the County Council approved it. It was a pretty exhaustive agreement with a bunch of sub elements pertaining to everything from roads, water, sewer, planning, permitting etc. Over time, we basically refined how these things need to work. The city and the county have come to an agreement as to what we need to be doing here with this specific agreement. 

As I said, we are seeing that we have a little bit of a refinement. What we have heard primarily from our residents is that the city taking over the enforcement of the county codes was a little bit bumpy. There was not necessarily a smooth transition and there were still some uncertainties as to whether New Smyrna Beach staff were supposed to handle certain things, or Volusia County staff were supposed to handle some things. So we are clarifying it by bringing it everything back to Volusia County. We will handle all the code enforcement, permitting, planning and zoning. 

We have currently a joint planning agreement with the city, so if anything comes about, obviously we will be working with their staff to come up with we believe is the appropriate action on different applications, from a future land use map amendment to rezoning to site plan, etc. 

The other two items pertain to roadways. One of the big things is, how does the city take over ownership and maintenance of the local road? We have been able to do is clarify that we have a pavement index of 65, which is a very good number, which means it is a sound road. 51% of the lots on that segment of road are in the city, that it becomes the city property. They agreed to this and understand it. We will be going forward with that. 

One of the other issues we were facing this solid waste management. New Smyrna Beach was utilizing our transfer station rather than going to the actual landfill for their solid waste. They have agreed in this agreement to follow through and go to the landfill directly, so we don't overtax our transfer station and it allows for Volusia County residents to have a little bit better access and capacity over there. 

The stats from the city and County reviewed the agreement and we agree with it, the city has already taken action on it. This is the final action today. It is the final ordinance. If there are any questions, Ben is available to answer any questions about the road transfers or solid waste. I would be happy to answer any other questions. 

JEFFREY BROWER: 
Motion to approve by Robbins, second by Lowery. If you look at this, it is quite complicated, I'm just wondering if there is anything suggesting that you would hire other agents? 

SPEAKER: 
I do not think so, the areas we are looking at are primarily larger lot areas. There is not an immense amount of density at this point. We feel we can assume and not overtax our staff, but obviously, we are going to be pushing it to the envelope. 

JEFFREY BROWER: 
OK, any other questions or discussion? All in favor of the service agreement say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0. Did you get the motion and second? OK. Item 8 budget resolution appropriation of home investment partnership program funds. 

SPEAKER: 
Good morning Mr. Chair, and members of Council. Dona Butler, community services director. This is great news. It is a little glitch that we have to fix, but at the same time it is a great news for affordable housing industry. Back in January of this year, we bought forward an item to approve to pre-ship income from two rental properties. We made a mistake, one of them was Home. As you can guess we might be a bit crazy over in community assistance. I'm a little mistake there but affordable housing will still be great. In November of last year, the Home loan for sugar mill was paid off. $1.4 million comes back to us. Printable of that was $500,000 and accrued interest was $907,000. All of that gets wrapped back in to our affordable housing program. 

We expected that our income for this year was only going to be $100,000, now that we have this, we have to appropriate those funds. So before you is that item. It is going to be allocated in two ways, for the rental development project, 1.2 million, and program administration, hundred and 40,000. A substantial amendment has to be made to the plan, it is a one-year action plan, and a new rental development activity is being created. Then we had to do some participation requirements, they have all been met. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Wheeler, second by Girtman. Any questions or comments? All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0. Thank you. Item 9, settlement of hurricane Irma claims with the county's property insurance company. Settlement amount $1,770,496. 

SPEAKER: 
Good morning, Arthur Graham, assistant county attorney. Thank you for having me this morning. As you all know on September 11, hurricane Irma impacted the county, hit several properties, but the most damage was 250 North Beach Street, that led to the display meant of various county service departments. Which had to be relocated throughout the county, and there had to be accompanying build outs. At various facilities, including the (Indiscernible) facility. 

We have been reimbursed a significant amount so far, from our insurance companies for building damage, rental expenses, relocation costs, build outs, and professional fees. To date, they have paid over 5.5 million dollars. Due to the complexity and the timeline forecasting to demolish, and reengineer and reconstruct 250 North Beach, through the approval process, all participating parties agreed it was in the best interest to bring this matter to a resolution. The settlement conference was convened with members from each party, each participating property insurance carrier, their assigned risk management firm, risk McLarens, Brown and Brown was helping us, Justin and (Unknown Name) is here with us today. And other staff, including legal, finance, and Risk Management on March 11. At that point, it was agreed that a global settlement of all future claims against the insurance should be resolved for the figure of $1.7 million. That I have there. It is actually $1,770,495.60. 

It would bring our recovery from the insurance companies to over $7.6 million. 

JEFFREY BROWER: 
Motion to approve by Johnson. Second by Wheeler. Any discussion? Questions? Michael Dyer, you wantedâ€¦ 

MICHAEL DYER: 
Yes sir, I just wanted, we do not get to have Charles Spencer here very often for good news for risk manager. A number of people worked on this over five years, Suzanne was at the mediation, (Unknown Name) Spencer, Ryan, just appreciate all the work they have done on this to bring us some closure. 

JEFFREY BROWER: 
For how many years? Five years. Wow. Well, thank you. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
We have a motion to approve by Wheeler, second by Johnson. All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0. Then, you and I are going to have to disagree on something todayâ€¦ (Laughs) That's right. Item 9 A, letter to the governor requesting a veto of Senate Bill SB6 20 with a hearty amen! 

Motion to approve that letter by Johnson. Second by Lowry. Any of the county attorneys care to weigh in on this? 

SPEAKER: 
Sure, I mentioned this at the workshop last week, that we bring something forward for you consider the Florida Association, and invited counties to send a letter to the governor that the bill has not yet been presented to the governor for action yet. This letter tries to give some practical examples of problems it could cause. For local governments. And it is asking the governor to veto it accordingly. 

JEFFREY BROWER: 
Could use some up the basic thrust of that bill? What it would do to us? 

MICHAEL DYER: 
Sure. Paulo would you like toâ€¦ 

SPEAKER: 
Good morning, senior assistant county attorney. So, the bill is called the local business protection act, but it basically says that any ordinance you enact, or any amendment to any ordinance that causes a loss of profit to an existing business that has been here in the jurisdiction for at least three years, and that loss of profit must be at least 15%, the county is liable for damages. Essentially business damages similar to eminent domain proceedings. The issue is is that that is it. That is the statement. 

So any action that the County could take you know, for its good intentions, it is kind of unclear of whether or not that would cause a loss of profit. Anything that you could do could conceivably cause a loss of profit. So it is kind of one of those very vague bills. And fundamentally, it robs every single local government of their own local authority. 

An example is, that was significantly -- specifically targeted to the bill, was hours of operation for some nuisance establishments. Say you have a bar that is operating until 5:00 AM, or an entertainment facility operating after hours. If you try to reduce those hours of operation to say, protect the neighborhood, or take down the nose, or if the business is causing some kind of nuisance, they can claim that you have damaged my profits. And I can claim business damages. So it is that type of bill that is targeting essentially the police powers of the local government. 

JEFFREY BROWER: 
Thank you. The key word for me, and everything you just said is vague. It is dangerous to have a vague law, when lawsuits are involved, it is just opening this up to all kinds of litigation. Ben Johnson? 

BEN JOHNSON: 
I think this is once again Tallahassee and Alabama stepping into Florida's best interest. This could hurt every government in this state. They do not stop and think about the unintended consequencesâ€¦ They may have unintended consequences I could see 

**Audio lost** 

**Audio restored**That is right, shut me off, turn me off. If you think the governor has stepped on your toes, contact Morgan and Morgan. This is nothing but Tallahassee stepping into local rule, and putting up something that could absolutely decimate our taxpayers in this area, with the amount of money we would have to pay out. I think it is wrong! We need to fight this, thank you. 

JEFFREY BROWER: 
Thank you, Ben. Aren't you glad that Ben is working on his ability to express himself clearly? 

BEN JOHNSON: 
Sometimes I think the best bill would be (Indiscernible) to make sure they could not do damage up here. 

JEFFREY BROWER: 
All right, a motion to approve this well-written level which will be available to the public to read. Motion by Johnson, second by Lowery, all in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? 

BEN JOHNSON: 
You can tell I am at the end of my political route career, can't you? 

DR FRED LOWRY: 
That (Indiscernible) was the same was it? 

HEATHER POST: 
Mr. Chair, I wanted to comment on this one. Obviously it is a no-brainer I think to vote against it. Just for the repercussions. But I think we all know that these same senators have proposed just as equally ridiculous bills. 

And with Ben's discussion there about Tallahassee doing a lot of things against home rule, we are dealing with this over and over and over. So, I think maybe it is incumbent on us to start really looking at the things that we can do locally. To help support our businesses, to help really look inward. 

Knowing that we cannot battle every single one of these bills that they are proposing. I know that even just the Senators that are responsible for this, have pushed through a number of others. Soâ€¦ I think it is just very important that perhaps we start looking at things that we can do to combat a bit of this. If there is discussion on, for business owners, what can we be doing for our business owners, locally. To help them in ways, other than going so far as doing stuff like this. 

JEFFREY BROWER: 
I agree, and I hope that will come up in our discussion today. Concerning economic development, and what is happening there. 

Alright, thank you. That takes us to item 10, sponsorship request from Futures Inc. for their Caribbean party. $1500. 

SPEAKER: 
Kevin Captain, as you mentioned this item is a sponsorship request from FUTURES for their Caribbean party, which will be made to 20th at 6 PM. We have been asked to sponsor this in the past. It will be used for programs such as Tomorrow's Leaders, who you have seen here in chambers in the past, and the dropout prevention recognition program. They are asking for $1500. 

JEFFREY BROWER: 
Motion to approve by Wheeler, second by... Lowry. Any discussion or questions? All in favor say aye. Any opposed? Motion carries 7-0. 

SPEAKER: 
Thank you, Mr. chair. One second please, Kevin. Item 11, we will have public comment on this. 

SPEAKER: 
11 is another sponsorship request from Our Two Stories, for their Schools Out Festival which will be held on June 4 from 11 AM to 3 PM. We have sponsored this event in the past. They are also requesting $1500 sponsorship. 

BARBARA GIRTMAN: 
Moved to approve. 

JEFFREY BROWER: 
Motion to approve by Girtman, second by Wheeler. And for public comment, Kelly Marks. 

SPEAKER: 
Good morning everybody, thank you. I just want to say thank you for the opportunity to consider the sponsorship. I know you are all aware of what Backpack Buddies does, I just want to let you know that we have served over 10,000 people this year and we are getting to move into the Springhill community and take on our fifth school. We feed the kids for the weekends, if you are not aware of what we do. We also are feeding many families from our pantry. 

I just want to say thank you for considering the sponsorship. 

SPEAKER: 
Commissioner Kelly Marks. I just want to say thank you from the community and for initiating Backpack Buddies. In the three years, four years now, you have done so much. 

SPEAKER: 
Grassroots, out of my living room. Now we are into two locations and have a partnership with Second Harvest and Farm Share. 

SPEAKER: 
And it was at the right time, right before the pandemic. You have been able to make a great impact. Thank you for your heart, your service, and thank all your volunteers. 

SPEAKER: 
Thank you for all your support. 

JEFFREY BROWER: 
Thank you. All in favor? 

HEATHER POST: 
Mr. chair? Sorry, I am trying to talk to staff on chat as well. Kelly, I just wanted to say... to basically copy what Barb has said. You are an official from the city within the county, the things that you are doing and the things that you have done, boots on the ground and hands-on, and really delving in and looking at the really deeply rooted needs in the community. 

I just want to greatly applaud you for your efforts as an elected official in doing that, and really understanding the needs of your communities, and looking to see what you can do to fulfill their needs above and beyond policy. 

SPEAKER: 
Thank you for your kind words. 

JEFFREY BROWER: 
Why don't you stay here for the vote? All in favor, say aye. Any opposed? Motion carries 7-0. 

SPEAKER: 
Thank you, and I do believe in home rule. Thank you all. 

JEFFREY BROWER:

Item 12, Kevin Captain, community events. 

SPEAKER: 
Kevin Captain, community information director. Most of these are reminders. Just want to remind everyone the St. John's River cleanup is Saturday, April 23, coming up this Saturday if you are interested. Visit Volusia.org/cleanup. We also have our Family Fun Day. It is a partnership with multiple departments, which will include crafts, giveaways, music and much more. It is April 25 in the meeting place is 421 S. Keech Street in Daytona. 

A reminder of the City Nature Challenge, a reminder to download the eye naturalist app. It is been encouraged by the county's environmental management decision. A new event called Meet the Pack is a community outreach event that Volusia County animal services is endeavoring. It is an opportunity for residents to get to know our animal services and the services they offer. Looking forward to meeting the community there. 

Earth Day is Friday, April 22 we just met with Votran continuing to market the free Votran rides. 

The Hurricane Expo will be held Saturday, May 21. This is a partnership between the Volusia County, the Hispanic chamber of commerce, and community organizations active in disaster. And to remind everyone, if the public â€“ if you want to learn more about public meetings, visit Volusia.org, click on news, and it will get you more information. 

At the next meeting, I will mention the Sea Turtle lighting Expo is Friday, May 27. That will be 6:59 PM. You can learn about the newest sea turtle lighting technologies, and speak with staff and industry experts about the local conservation efforts taking place. Again, Friday, May 27 at the Daytona Beach Shores community center. 

With that, that wraps up community events. Any questions? 

JEFFREY BROWER: 
I don't see any questions. Would you like a motion to approve? Good, thank you. Item 14. Here they come. 13 and 14. This is for an application for grants. I will let you take it over and tell us how much and why. 

CYRUS CALLUM: 
Good morning, Cyrus Callum, aviation and economic development. As you had mentioned Mr. chair, item 13 is for the opportunity to apply for a bipartisan infrastructure law, airport infrastructure grant that is going to be distributed to the Federal Aviation Administration. 

This grant is similar to our entitlements that we get from the Federal Aviation Administration. This is unprecedented with what we will affectionately call the BIL act which we are able to apply toward capital improvement programs. We want to look at $2.9 million in grant funding, of which our match is going to be $145,000. 

That is going to be 5%. The state is also going to contribute 5% towards that. We look forward to putting that towards our security system upgrade. It is going to be a five year program so we will have an opportunity to apply for the grant next year and subsequent years as well, and hopefully with the cost that comes out of the security system upgrade we will be able to reimburse costs for that with this grant opportunity. 

BILLIE WHEELER: 
Second, Wheeler. 

JEFFREY BROWER: 
Motion to approve by Johnson, second by Wheeler. Any questions? Heather Post? 

HEATHER POST: 
I just want to confirm what you are saying, that this in no way delays any kind of upgrade we are currently working on. Waiting on the grants. Correct? 

CYRUS CALLUM: 
We are moving forward the security system upgrade. Any delay we have will be a result of our respondent contractors. They are going to need time in addressing some of the things for the bid. But as far as us moving forward in security program, we are on target. 

HEATHER POST: 
So no delay in the monies, no delay while you are trying to recruit monies to replace the funds, correct? This is for replacement of the funds, not waiting on the funds to make it happen, correct? 

CYRUS CALLUM: 
Right, we have money to move forward with that. This entitlement, we are guaranteed to receive these dollars. We want to apply this toward the security system upgrade. 

HEATHER POST: 
Fantastic, thank you so much. I don't remember if anyone moved approval, if not, I definitely move approval. If not, I am just an aye. 

JEFFREY BROWER: 
Motion to approve by Johnson, second by Wheeler. All in favor say aye. Motion carried 7-0. Item 14. 

CYRUS CALLUM: 
This next opportunity is similar to the first. Once again distributed to the federal aviation administration, bipartisan infrastructure law. This is actually going to be a competitive grant. Similar to discretionary funds that are issued by the Federal Aviation Administration. We want to look towards trying to fund security system upgrades as much as possible, depending on what we get back with our bids. 

This grant amount in totality is $14 million, our match is going to be 2.5%. The state is going to contribute 2.5% as well, if we are successful in receiving this grant opportunity. Once again, this is on a five year schedule. We will have the opportunity to apply for the grant again. But for whatever we get back with the bids that are unknown right now, whatever resources that we have available. 

This is once again unprecedented times, and unprecedented grant program, and we want to make sure we are competitive. The thing about this grant in particular is that they are giving weight to programs that are already at 100% design and ready to go out to bid. And we are at that point with our security system upgrade. I am cautiously optimistic that we will be able to get something out of this request. 

JEFFREY BROWER: 
Motion to approve this application by Johnson and second by Wheeler. Yes, Heather Post? 

HEATHER POST: 
Same question on this separate grant, just really wanting to clarify that we are absolutely moving forward, we are not waiting on the grants to come through to proceed? And that these will be used to replace funds that are used for this priority? 

CYRUS CALLUM: 
That is correct. 

HEATHER POST: 
Excellent job by the way. You guys are knocking it out of the park with grants. 

CYRUS CALLUM: 
Thank you so much. Any opportunity to take something that is working and make it better is welcomed, and warranted. 

JEFFREY BROWER: 
Absolutely, to leverage $350,000 for 14 million, is huge. So while I can say I wish you good luck, it really requires more than that. I almost feel like we should stop and have a word of prayer. But we did that this morning, when we opened the meeting. And the prayer wasâ€¦ 

(Audio breakup) 

JEFFREY BROWER: 
The prayer was a blessing to what this staff, what your staff, and this council attempts to do. And this would be a huge blessing to us. Mr. County Manager, George Recktenwald. 

GEORGE RECKTENWALD: 
Sorry, I just wanted to add that this one here, may also require some help with the legislation. With the legislators, so this is something that will be working with our lobbyists. And with local legislators. 

This is a great opportunity where we have a project that we need to do, and there is a grant available. So, that does not often happen, exactly like this. So that is why we are trying to take advantage of that. So, this is very similar to what Mike Ulrich encountered, for the Council made a commitment to go to advanced water treatment. And we went ahead with the project, and continued to win grants as the project went on. And that is what we are looking at here. 

We are committed to upgrading our security system, as council had been supportive of. But here is where a grant meets a project already rolling, and this is the best situation. So this one here will require some help, and we intend to do some lobbying with it as well. 

CYRUS CALLUM: 
I could not have said it better myself. 

JEFFREY BROWER: 
Thank you, very much. Did we vote on that? All in favor of applying for this grant say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0. Item 14 Cyrus Callum. 

CYRUS CALLUM: 
It looks like I will be here for a whileâ€¦ So, it is with great pleasure to present the airport master plan update to council. Daytona Beach international Airport has not conducted an airport master plan since 2003. Airport master plans are actually best practices on how to responsibly develop your airport facilities. 

And so, they hone in on terminal capacity improvements, and also airfield improvements. So what I want to do first is give you an overview as to why we do airport master plan updates in the first place. And then I will get into a couple of our findings that came from our analysis through the report. 

Within your packets you should have the executive summary. Which is basically an overview of the findings that our planning consultants were able to put together. 

And also, the actual narrative report is available upon your request. So, why do you conduct an airport master plan in the first place? Well, it is a combination of all of these goals. We want to make sure that your physical facilities are in compliance with FAA demand mandates. But also you want to make sure that you develop your facility responsibly, as it pertains to what those improvements are going to have on the environment. 

Airports are mandated through the FA literary to follow national environmental policy act provisions, the policy act of 1969. It has been around for a while and is well established. So they want to ensure that those airport projects that you are proposing do not have an adverse effect on the environment, and an extensive environmental review is done to ensure that. Also ground access requirements as well. We do not want to have airport improvement cause any additional strain on traffic that are surrounding the airport in the adjacent transportation program and planning. 

So we want to make sure that our plans are in concert with what is going on with our regional transportation network. Naturally, you cannot build everything at once. You have to be responsible with your facing, and of course your financial feasibility. And we all know that airports are huge as it pertains to economic viability of a community. So, we want to make sure that those provisions are followed. Throughout the process. 

So, this is a conceptual plan. And because the typical planning period is 20 years, lots of things change. We like to break them down in increments. You have the short term, the intermediate, and long-term. Your short-term programs you have in place or that you want to have in place within five years. Intermediate is 10 years, and your long-term plan is 20 years. 

The FAA accept your airport master plan document, but they are really paying attention to the airport layout plan and forecast. The airport layout plan is like a site plan, it is not conceptual, it must be updated and maintained current at all times. So anytime you have some developing, let's say someone wants to build a hangar, after that hangar is constructed then that must be updated in the airport layout plan. It does not require another airport master plan document to be made. 

The forecast helps justify that development. So, the forecast, they compare the FAA's idea on what the national transportation network will look like, or the airspace system will look like within a particular period. And they want to make sure that the airport sponsor does not have bigger eyes than what is actually feasible. 

But, the important thing to get from this slide is understanding that a master plan is conceptual, and depending on what is going on in the economy, what is going on in the local region, forced air service, flight operations, and so forth, that is going to have a major impact on the outcome of what your master plan is going to look like. 

So, what does the plan involve? A lot of data collecting. You have an inventory, you have a baseline, and with that forecast, you determine what facilities you need in order to make your airport feasible for its users. This involves a variety of plans and schedules, and this process is open to the public. We want to be as transparent as possible, develop a consensus, so we can eliminate public fears with regard to airport development. 

Naturally when someone says you are going to do an airport master plan update, people automatically assume you're going to be adding runways, and that is not always the case. So we want to make sure from day one, that the community is involved in what the plans are for the airport. Long-term. That initiative starts locally. 

So you as a County Counsel can charge the airport and say, we want to look at how the airport is going to look in the next 20 years, and so, you can have us do a master plan update. But the FAA does not require it. As I mentioned before, the only thing they require is that your airport layout plan, your site plan is up to date. 

All right, soâ€¦ With this, the major tasks that we were involved in, this is in a sense a table of contents. All the other side are some of the dates. The notice to proceed was actually initiated on Valentine's Day of 2017. As you can see the master planning process takes time. And a lot of things have changed between 2017 and now. The elephant in the room of course would be the pandemic, which would understandably alter some of the results of the forecast. 

However, these numbers are adjusted until the final deliverable which was received in 2021. Accurately affect what the airport will look like through the planning. Mac. Some of the major test, the forecast and layout plan are two of the most important. But we have a demand and capacity analysis, alternatives, you take your preferred alternative and you make sure that that is updated on your report layout plan. And then the environmental review, you do not do the (Indiscernible) process at that point. But you have a good understanding of what is going to be required after you have your airport layout plan updated. And what level of (Indiscernible) process you will express at that point. We had our public information open house at the terminal August 1 of 2019. 

So, I wanted to show you our passenger employment. First off, a passenger enplanement is a passenger that have paid for a ticket to depart. This does not include airline employees that naturally are going to board and conduct their business as an airline official. This includes passengers from the community that have purchased a ticket, and they are going to depart Daytona Beach international Airport. 

Looking back over the past 10 years, or actually 12 years, we hit a peak of passenger enplanement since 2016, that was when JetBlue was in the market. The new start start to decrease at the point to where we were at the pandemic. Basically a passenger enplanement you take into account total passenger numbers, and you also take into account deplanement. -- When you talk about capacity as it relates to terminal development, the enplanement number is what the FAA considers to be the most important. When people deplane they are typically over to baggage claim, and they are typically off your facility. 

SPEAKER: 
Ms. Post would like to speak. 

JEFFREY BROWER: 
OK, Heather Post. 

HEATHER POST: 
Sorry, that was for the last question. I already spoke. 

JEFFREY BROWER: 
OK, continue. 

CYRUS CALLUM: 
OK, so I have two graphs here, the one to the left shows our total passenger count, that takes into account both enplanement and deplanement. You can see when we started the process, JetBlue left the market we were at 763,000 total passengers at the facility. And you see what the effect the pandemic had on our facility, as we fell off the cliff thereâ€¦ 

In 2021, a very sizable increase in passenger traffic, that shows that we are well and have been well on our way to recovery. The slide to the right actually takes into account operations. An operation is an aircraft takeoff or landing at one of our facilities. So if an airplane is departing a runway, that is in operation. If an airplane is landing on a runway, that is an operation. Our operation numbers are remarkably strong, and have been strong due to the fact of our partnership with (Indiscernible) University, with ATP, with Phoenix East aviation, flight training continued at strong rates during the pandemic. 

And so that was one of the catalysts that kept our operations numbers very strong. What you will see in the executive summary is we have finished 2021 with being the fourth busiest airport, at times we were the busiest airport in the state of Florida due to our operations. So lots of activity with regards to what our airport is doing. 

So, some of the major findings that came out of the master plan report presents some triggers or benchmarks as to when we need to start considering adding capacity to the airport. We will go into that enplanement's number again. These are passengers purchasing tickets and departing the airport. Once we get to 403,000 enplanements, we need additional baggage makeup. Once we get to 565,000, we need departure lounge space. These will happen in the event we get another airline or two, which I am happy to announce that staff is working very diligently to make sure that becomes a reality soon. 

When you start talking about adding additional airlines, of course, that is going to put a lot more pressure on the ground transportation network in front of the terminal. With that being said, the 565,000 number suggests once that is it, we should plan on increasing our curbside so we can accommodate those passengers being dropped off or being picked up. 

Also, the 403,000 number relates to the number of rental car facilities we are going to probably have to start to think about. Parking garage is a trigger at 450,000 enplanements. A lot of moving targets, but it is all going to depend on whether or not we get an airline or two, or how the economy affects our operations. 

As it pertains to the airfield, very important that we remain current with FAA design standards in order for us to have our operating certificate from the Federal Aviation Administration. A lot of the projects we have on the menu moving forward are going to be related to us maintaining design standards with the FAA. 

Graphically, I want to just show. I won't mention all of them, but I wanted to show what the planners that conducted the master plan are recommended we look at. Of course, airfield modifications to keep up with standards. Because Embry Riddle enrollment is growing, they are looking at putting additional grant facilities to accommodate their aircraft for increased flight training. 

Run-up pads for those doing their flight training, there is a requirement that before they get in the air they have to do an engine run-up for safety purposes. Consolidated rental car maintenance facility is another opportunity that the consultants recommended we look at. But the most important, as I mentioned before, is our site plan. Our airport layout plan. 

For safety purposes, it is recommended that we look at constructing shoulders on runway 1634, a north-south runway, for safety purposes. There is also a future realignment of Bellevue Avenue. This will allow us to create more space on the airport to develop more parking ramps. We are in a situation that we call ramps starved. What that means is when we have an entity that comes in they want to build on the airport, we don't have a lot of partials that are shovel ready. We need to start thinking about moving in that process. 

Parcel 62 which we mentioned earlier, that is an example of why we want to move forward with that project. We need as much land that is shovel ready for development as possible. Because we have a number of entities that do want to do business with the county and build their hangers or their flight support facilities on the airport. And this is prime time to do that. 

Moving forward, as I mentioned before, our short-term projects â€“ those that are within the first five years â€“ are going to be focused on maintenance and FAA compliance. Because the industry is so dynamic, we have to be dynamic. We have to be flexible. So many things that are going on in the airport industry as it pertains to pilot shortage. I am sure we have heard that a lot. We are actively trying to recruit airlines, but one of the hurdles we have in front of us is the fact that there is no pilots to fly those airplanes that the airlines would normally have in markets such as ours. 

And because of the fact that we are a leisure market, leisure market suffer at a greater rate than those other markets focused around business. Are there any questions with regards to the master plan? 

JEFFREY BROWER: 
I think we need approval on the report, if you want to make a motion? Motion by Lowry, second by Johnson. We just looked at... and approved the project to make a pretty large section of the airport ready for a tenant to come in. Which is good, brings in more money, helps the airport to be sustainable. Self sustainable. 

Are there any concerns... I know there is more land we would like to do that too. Are there any concerns with that land coming into conflict, where you will need to expand as we get more airlines into the airport? 

CYRUS CALLUM: 
Not that particular land. Parcel 62, once we get that utility prime ready integrated to develop, we will put out an RFP and see who responds to that. That is prime real estate, what we like to call beachfront property. But there are some parcels in the southeast of the airport where we have some prospective tenants that are interested in that land. Because of the environmental review and the fact that there is a number of sites on the airport that are brown filled, we have to do some additional environmental review to accommodate those entities. 

We are trying to be forward thinking and proactive, but a lot of airports face this. One of the best assets and airport can have his land. If you have land, you will notice airports like Denver that the whole reason they moved away from the city center as far east as they could was because they could take advantage of non-aeronautical land to help subsidize some of the aeronautical costs. Just like us, they have a requirement by an FAA to be as self-sufficient as possible. If you have land, then typically you have options. 

What we are trying to do is give ourselves options in the future so we can be responsible and keep our costs low for the airlines. One thing the airlines always say, especially as we are trying to recruit them right now, is "We want to ensure that we are making money in the market. We really don't want to pay exorbitant airport fees." Our only obligation to be self-sufficient is to charge a fair and reasonable rate in order to recover our costs. 

If we can have our cost recovered through non-aeronautical sources, then we can tell the airlines that their cost to operate here will be minimal. And we need that competitive advantage. 

JEFFREY BROWER: 
Thank you, that is exactly what I was hoping you would make clear. To me, when I look at it, it helps us to be... a lot more recession proof, as we have these tenants. And thank God for (indiscernible). 

CYRUS CALLUM: 
They probably are our biggest revenue generator as it pertains to the operation of the airport. Great to have a partner like that, we are very fortunate. 

JEFFREY BROWER: 
OK, we have a motion and a second. Any other discussion? All in favor, say aye. Any opposed? I am going to assume Heather voted yes. 

HEATHER POST: 
Yes. 

JEFFREY BROWER: 
Motion carries 7-0. And you are going to take us right into item 16? 

CYRUS CALLUM: 
Since I am up here, I might as well. Moving on to our budget and service level, the benchmark has been placed extremely high with some of the previous presentations you all have heard. I hope I can do it some justice as I present to you the Department of aviation and economic resources. 

Here is our organizational chart. Of course, the department takes into account the Daytona Beach international Airport as well as the Volusia County economic development division. This summary of operations on paper is one thing, but to me, what I have found in my short tenure here is that we are a collaborative group that have the same objectives in mind. And that is providing exemplary customer service, whether it be to our travelers, the businesses that we work with that are already in the county, and in helping those business thrive. 

I can't say enough about the team that I have inherited. They are thought leaders. And they continue to motivate me every day to try to think outside of the box to try and make us even more than what we have already proven to be today. In the awards and different things that staff have been able to collect, whether it be individually as a group, that is a testament to that. 

I will start first with the division of Economic Development. Our primary role, of course, is to facilitate existing business growth. Retention and expansion is primary for us. But also to create new businesses. We have a variety of startups, small businesses are extremely important to us. We want to make sure we are giving them all the resources that they need. 

We have a partnership with team Volusia contractually, their job is to help us go out and recruit businesses that are new to Volusia County. We are thankful for that partnership. They are able to use resources that we are unable to in order to think outside the Volusia County border and bring those businesses into our community. 

So, what we really want to do of course is create new jobs for the citizens that live in Volusia County. And also increase average annual wages. Very important for the quality of life of those who live here. While we do have some wonderful physical assets â€“ the beaches, the forests, the wildlife preserves â€“ we need to find ways in order to be economically resilient to diversify. 

So bringing businesses into the community to help with that effort. Of course, in expanding the county's tax base. If we can spread the wealth out a little bit and have other entities pitch in on supporting us, then we will be in an even better if not more thriving community than we are today. 

So, here is our org chart. Led by Helga Van Edgard, who you all are familiar with. She does a fantastic job working with a very lean division. We are funded through the general fund, $11.4 million with 10 full-time equivalent employees as of our fiscal year 21-22. Our personnel service costs are $969,000. Our operating expenses are $1.2 million. We have $8.2 million for incentives for new businesses and then we also have what we had mentioned before, for our US EDA grant, $1 million that are held in reserves. 

Moving forward into 22-23 fiscal year, we plan on reducing two positions for the division. And then also, $540,000 is forecasted to go into our incentive reserves. The increase in personal services are going to be similar to other departments with the 6% increase in group insurance and wage increases, as well as the Florida retirement system rate change. 

I mentioned a 20% reduction in staff. We are able to do this because our team, they are highly skilled at what they do. They go out and do what is necessary to help our small businesses. One of the staff positions was actually transferred â€“ actually, both were transferred to the airport division. An airport actually needed assistance from those opportune personnel. This allows the economic development division once again to be lean, and proactive in terms of what we need to do to be cognizant of our costs as it relates to the county. 

So, our operating expenses for fiscal year 22, $669,500, the majority of which comes from our Team Volusia Contract and the UCF incubator agreement, both at $250,000. 

In our sponsorships for the chambers and various organizations, that amount is $169,000. We have contracted services, that comes out of this budget. Also the Aqua services. The economic development division is required to pay rent to the airport per FFA mandates. That as well as the incubator rent is at the amount of $113,000. 

Economic development also assist with our air service development grant fund for marketing for your service development which is a common practice across the industry. Our nearly 85% of our total operating budget comes from the after mentioned and the remaining comes from software, personal, professional services, etc. 

Now, I will have Helga come to speak about the water infrastructure modifications and some of the challenges that we foresee for fiscal year 2023, because she does it so eloquently. 

SPEAKER: 
Thank you. Good morning. I just wanted to mention the water quality infrastructure grant, or use this as an opportunity to talk about the grant that is currently in place which was used for the Spartan development growth if you remember, Spartan, when they grew they put in an advanced wastewater treatment system. 

The grant was designed to accommodate those kinds of expansion. Because of the success of the grant it is our desire to expand the ability of others in our community who don't have access to wastewater infrastructure to create a similar package plans within their operations to allow for them to grow or go into locations where we do not have access now. 

We are looking at that grant and making modifications to it. We wanted to make sure that there is a desire to spend that time and put that program together. 

JEFFREY BROWER: 
We will pause for a moment. Is there desire to have them spend that time? I don't think anybody is opposed to it. Heather Post? 

HEATHER POST: 
I am supportive. 

JEFFREY BROWER: 
I don't think that you need a motion or second for that but you are taking our temperature and the temperature is good. 

SPEAKER: 
Wonderful. I appreciate that. During May we will more than likely come before you with some details of that program. Then we can move that forward. 

OK, so then...which one is it? It is been used so much that the hours aren't on it any longer. (Laughs) When it comes to future challenges for our division, we see them more as our opportunities. We are working on the Volusia Business Resource program, that you have so wonderfully supportive for us. 

We are making great strides and anticipate coming to over the next 12 months with some new programs. We have had a number of meetings talking about the three primary areas of concern that the businesses have expressed, those being workforce funding and access to information and knowledge on what is available to them. 

We have created subcommittees and those committees are developing programs that we will be coming back you want. The other issue that we have is a small resource recovery center, which will also take advantage of the knowledge base and the collective impact of information from VBR to put a program in place, hopefully using one of the properties that are currently on the airport that we can renovate to make that land available. 

We are in the process now of doing an evaluation of whether or not the building can be utilized or whether it would need to be completely raised and a new structure â€“ we are doing a cost analysis. 

And long-term sustainability analysis. That is what we see is happening over the next year. Any questions? 

JEFFREY BROWER: 
Can you go back to page 9? This is an ongoing discussion but â€“ between you and I and others in the community. Where you are anticipating another $540,000 for the incentive funding, where does that come from? 

SPEAKER: 
That is a dollar amount that was allocated in the budget for this future budget being put in. In the past I know that the dollar amounts have been higher but they are being a bit more conservative this year. 

JEFFREY BROWER: 
Same for the 8 million, 217? 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
Before I ask another question, the County Manager... 

GEORGE RECKTENWALD: 
To be specific, many councils ago set up the incentive funding and there has always been an allocation. That we are recommending â€“ again, we are in the budget formulation process right now. 

At this point â€“ at one point we were putting in nearly $2 million dollars a year and now we are down to about $540,000. This is just an allocation and something that we will be talking about during the budget. 

And if there is a need, but it is all general fund money. 

JEFFREY BROWER: 
Thank you. 

BARBARA GIRTMAN: 
Thank you Chair. Thank you for a lot of the effort and work that you have put into the community, the diversity and inclusion program with main streed Deland, I think that program is coming up â€“ is that on Monday? The 25th? 

Working with downtown merchants. I think that is a great partnership. I am also interested if we can talk more about it â€“ programs for the hub zone and areas that were doing the business overlay for four more of the redevelopment communities? 

I would love to talk more about how we can target â€“ get programs targeted more directly to that segment and what can kind of uplift the redevelopment and opportunities in those areas. 

SPEAKER: 
I think that you are absolutely right. It is a key area and we had Robin King speak to the larger group at our last meeting where we talked about the participation rate of employment within our community. 

Those areas are key areas where the participation rate is lower than average. One of our goals is going to be to change that. Right? We want to increase participation. 

BARBARA GIRTMAN: 
So, with you reducing two staff, it makes me I guess ask who would be doing that kind of outreach into the community? I think some of the challenges are expecting people to come to a program versus going to wear those needs are. 

Will you still be able to meet â€“ will you be able to meet that expectation to develop programming in those areas? 

SPEAKER: 
One of the most wonderful things about what we are doing right now under Volusia Business Resources, is by bringing together all of the partners that have a stake in what we want to do, and better aligning the resources that are available, we are actually â€“ we have a bigger reach today than we did before. 

BARBARA GIRTMAN: 
I believe that. 

SPEAKER: 
I am so excited about it. The partners have really joined with us and we all have the same desire. We all want to see the county do well, we want to increase employment and help businesses to succeed. 

The small businesses want to succeed. Why not align our resources and that is why when you look at our budget on the next...sorry! This slide here. This program in place, we put a large dollar amount due UCF and Team Lucia but they do a lot for us. 

The additional $169,000, the goal is to distributed amongst our partners so that our reach is expanded and the resources are increased that way as opposed to the staff trying to do everything. 

If we bring two more people on, we can't reach the same number that we can reach if we bring in the partners and they respect the fact that we want them to be a part of it. 

BARBARA GIRTMAN: 
That is key. I look at the efforts that are being put into (indiscernible) Springs, bringing resources there and helping the small businesses along that corridor, and I just think that we have got to be more thoughtful about those types of businesses and the needs for redevelopment. 

So I would love to get on the calendar and meet with you in regards to those efforts. Thank you. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
I want to go back to 8.2 which is going to be $8.7 million in incentive funding. It was already said this morning that, I think by Heather Post, that we need to really be focused on our local businesses and helping them prepare for the future and I couldn't agree with that more. 

As I look at these incentives, and this is a philosophical difference perhaps that you and I discussed, I am probably your biggest fan in what you are doing with the incubator and everything in economic development. 

Not only do you work hard, but you come up with excellent programs that work. I would like to see that increased by tapping into this money. I think that if we incentivize local businesses to be more successful, we need better bus stops that aren't in embarrassment to the county, we are chipping away at that. 

We need a bus stop with a bench in the cover over it. So people can â€“ sidewalks and tree plantings, all of those things that we do that help our local businesses to attract employees and customers. 

They are an incentive to outside businesses to come here. I think we just proved it with Amazon, the county staff never came to us and said "would you consider an incentive of X amount of dollars to an outside company to build a warehouse?" 

We didn't need to. The incentive was the location, with two major highways. The incentive was the land that was available, the zoning that was already in place. I would like to see us continue in that vein, to have Clay's office working with businesses that want to come in, with the city so that we can work together and make it easy for a new business to come in. 


That is a tremendous incentive because I hear â€“ you probably do too, more often than not, it is difficult working between counties, cities, regulations, locations, zoning. 

To make them feel welcome without giving them taxpayer money, some from businesses that are being taxed to bring in a new business that might compete with them. Personally I just don't think that it is fair were the best use of the millions of dollars. 

I might be the only one up there that feels that way. Again, I am just encouraging you to â€“ let's find ways to incentivize our existing businesses because the same things help to incentivize a new business. We are a great place to live. 

It is because of our environment, the atmosphere, or parks, the people in our county staff that are well equipped to help a business work through the red tape of getting here. So, I guess you and I will continue to discuss thought and in a productive and friendly way. 

Anyway, Ben Johnson. 

BEN JOHNSON: 
You wanted some disagreement, you will get it here. I really believe we have to do incentives, we are competing against other places. I agree with a lot of what you said, because you and I are never going to leave this area because of it. (Indiscernible) by the same token, in order to bring in better future employment options for our children, and the next group of children, we have to compete. 

And yes, can we maybe look at how we help our local people more, I do not disagree with that. We still have to take and realize, we are competing. We do have a lot going for us right here, with interstates, with the trains, with the airport coming in. But you have other areas that have a lot of those same things. Maybe not the interstates running right together but, we are competing against areas all over the country. And especially in the southeast, were more people are starting to come to. And we have got to continue to be able to stay in the ballgame. 

So I have to take, I would say largely not totally, but largely disagree with your sentiment. 

JEFFREY BROWER: 
While I am glad we can finally arrive at that today. (Laughs) I cannot believe I ever said we should not compete. Everything I said was geared towards competing. Paying a company to come here is not competing, it is saying, you do not have any confidence in yourself. And unless I give you X millions of dollars to come here than there is no reason to come. I think if there is a company like that, who will not come here without an economic incentive, of giving them taxpayer money, taking it from another business and getting it to a new businessâ€¦ It is basically unfair. And I do not think it helps us. I think it makes us look weak, unlike we do not have anything â€“ we do not think we have anything to offer. We do. I want to be competitive, that is exactly what I am talking about. Using this money to make us more competitive in ways that also helps our local tax base. And local companies. 

SPEAKER: 
I think I hate the word incentive. Because I think it comes with a stink on it. The people do not really understand, because there is the right way to do something, there is the wrong way to do something, and then there is the better way to do something. I think what we have arrived at within the County administration is that the incentive programs need to be done so that they are not handing dollars to businesses necessarily. But they are being used in a fashion that allows us to leverage $4 million from the EDA, provide for utilities that we otherwise could not have paid for. 

Doing the bus stops, because there is a business that wants to be there. But for the fact that their employees cannot get to them. So it is a matter of using those dollars to incentivize orâ€¦ I hate that word, to reinvest, can we change the word? To a reinvestment in our community, to either help train people, provide for the infrastructure, or to do something that is not just going to benefit the one company. But benefit more. Things like investing in the airport to put a taxiway? I am not an airport person, a taxiway, or help fund a taxiway to open up more land so that we have more airside property. To do the environmental study that we would not otherwise have funds for. 

If you look at those dollars in that fashion, you are both in agreement. I mean we are all in agreement on what we want. It is just a matter of using the money in a smart fashion. 

JEFFREY BROWER: 
I agree with that. And that is not what I'm talking about. That is what we voted on this morning, to prepare the land that the airport for someone else to come. We are using grant money, we could have used incentive money, but we used grant money to make a place that was ready for a business to come in. I just think that is smart. 

And I think we should do more of that. So, I would just ask, come back and talk to me when you have â€“ we want to give five years of tax abatements to somebody. That is what I do not agree with. Give a tax abatement to every business in the county if you are going to do that. Governments should not be picking winning and losers, of who pays taxes and who is doing what. That is where I depart. Who? 

SPEAKER: 
Ms. Post would also like to be, I see you have some others as well, but just wanted to let you know. 

JEFFREY BROWER: 
Danny, and then I will call on Heather. 

DANNY ROBINS: 
Thank you Chair, and thank you both. For looking at the big picture in my opinion here, it takes money to make money. Mostly all the time. It comes down to, what are we all getting out of it? If we can justify it, and we are making it up on the back end, or in retail or wholesale, you make it up in volume sometimesâ€¦ That is the way I kind of look at some of this. 

Do I agree with all of it? No. But if we take the stance of picking winners or losers, we better be able to justify to some of the other subsidies that we do throughout Volusia County, whether it be affordable housing, government housingâ€¦ This, that, and the other programs. 

I do not know if lumping it all together is whatâ€¦ It all comes down to what are the people getting out of it? Or what is the rate of return? Because all of this money comes back into the community. It does trickle back down. It may not be a good paying job, but you know what? Those people that are coming in are also supplying the backers at Publix, register people that are buying food, restaurantsâ€¦ So you knowâ€¦ Thank you for that butâ€¦ That is it. Thank you. 

JEFFREY BROWER: 
Then, your name is still up did you? 

BEN JOHNSON: 
Yes, I want to clarify. I am a proponent, and that is what they do. You do not just see them handing money outcome a they follow through with this, you get that. We are taking some of those places that if we do not do something right now, they are not being given any tax money off the ground per se. Agricultural tax, which is not helping us out much. Whereas, maybe it is not today, but in three or four years now, all of a sudden they are paying Daytona $1 million here, I think that is what Amazon is going to be paying roughly 2 Daytona. Right now they are not getting much out of it. That is what we have to look at, long-range, and realize it is not a giveaway program. A structure that other people have to have, sometimes people do not stop and think about (Indiscernible) and up in that direction, the incentives were infrastructure, and (Indiscernible) in the meantime. 

So you have to look at long range, and not just sayâ€¦ I do not want to get attacked for corporate giveaway, no, it is not corporate giveaway, it is performance-based incentives. It is bringing things to this community that we probably would not get. Some things yes we would, but it is a bidding war. It is, other places have stuff to offer, and if they did not offer it, I am not saying we should not. But we have no choice in the matter. 

JEFFREY BROWER: 
George? 

GEORGE RECKTENWALD: 
Sorry, I just want to reemphasize, you know you made a really good point. What are history has been is the money for these projects have gone for public infrastructure. It has to be a public purpose, and the easiest to identify is for infrastructure. The state QT I grants at one point as well, that was a performance-based, based on a wage and amount of employees. There was a match to that, that we contributed on that. But that has gone away. 

What we are really left with today, would be, in the realm of infrastructure. And I think that is the idea here. We are all very close and where our thoughts are. So that we can reallyâ€¦ I think hone that in here. Especially in the budget season. The idea really is, exactly like you did this morning. It is, can we provide the infrastructure to make something viable? To make, you know, to be competitive. And be competitive for our existing businesses as well. Same idea. 

They have issues, when we were talking a little bit, a minute ago about the wastewater grant. That was really came about because we had an existing business that had a need. But at the time of putting it together, we were thinking, well let's go ahead and make it something that others could apply for. But that certainly was for basically a retention project, to keep somebody here. And it worked, and they consolidated their operations here in Florida. At our plant. Rather than up in Indiana. 

So, I think this is a good discussion, and we need further, but weâ€¦ We really support the idea of keeping a lot of it â€“ if not all of it â€“ tied into public infrastructure. Again, it is just making sure we have utilities and things where they are supposed to be. So that a business does not have an unfair cost to come in, or an unfair cost to expand or keep in business because of a regulation change, like we had here. So, all good plans. 

JEFFREY BROWER: 
Do you know if we have an inventory of empty buildings, empty malls, things that could be used, that we could make available and known to businesses that are interested in coming here? Here's a list of locations, and here's the zoningâ€¦ 

GEORGE RECKTENWALD: 
I believe Team Volusia has a project like that. Certainly, we work with them, they are our recruiter. But also we have a lot of that access to that same data. And that is the kind of discussion that does occur, when people come in, or are looking for expansion. We try to point them to those databases, and work with them. 

Of course, you have a very active commercial real estate committee. There is also very heavily involved in doing that, and marketing those items as well. So for us, we have to be very careful that we are neutral, and that we provide all the information so that people can make those kinds of choices. 

JEFFREY BROWER: 
So, the discussion obviously will continue to go on. And I believe the way it should become a on a case-by-case basis. And then we can evaluate what has been proposed, and what the right thing is to do. 

You know, the State of Florida had an economic incentive program that went directly to a new business. It was an entitlement for a business, and they stopped it. And the report says, I have a copy of the report that says the reason that they discontinued that program is because it did not break even. It did not even pay for itself. So the direct tax payments, or tax abatement, or infrastructure just for that new company never paid for itself. Volkswagen went into Pennsylvania, and they got huge incentives from the state, and from the county, and the city that they were located in. They did not stay one year, they left, and when they left they left with taxpayer money in their pocket. 

That is what the public does not like. The public wants new business, they want better paying jobs, and to me philosophically, I think it is proven that it does not work. A direct payment. But when we incentivize the whole county, every business, and make us an easier place to business with which is one of the things you are working on â€“ all the things I have already mentioned. I am not going to belabor it. Then, all ships rise with the tide. 

In basic fairness, when you are dealing with other people's money, we have to focus on local business as well. In ways that make us more attractive to an outside business. So, this will continue as we get new projects coming in. I appreciate what you do, I thank you for your hard work. Did you want to close us out? All right, thank you both. 

SPEAKER: 
Mr. Chair? 

JEFFREY BROWER: 
Heather Post. 

HEATHER POST: 
I just want to be clear that a lot of good points has been made. I know we have had a lot of discussions on the performance-based monies. I know there wasâ€¦ I can think of at least two ribbon-cutting's that I have attended just off the top of my head, right now, where those companies are no longer in service. And a large amount was given to them to bring in $40,000 per year jobs. And so, I thinkâ€¦ My impression of the economic development (Indiscernible) within the county, and with your lead has been that we are moving away from really looking at "incentivizing". And more about, what are we really selling Volusia County, and what are the attributes that we have in Volusia County, so why pick us instead of seminal? Other than us just throwing money at them. 

And I would hope that at some point, they know that they would choose Volusia County for what Volusia County actually has to offer. In terms of everyone, all the things that everyone else wants to live here for. Instead of us just throwing money at them. So I know we talk about things coming back on a case-by-case basis, but typically when things come back to us it is really for approval or non-approval of giving the actual incentive. That really has already been, let's be honest, sort of guaranteed to the business. Right? Because once it gets to that point, there has already been a lot of those discussions. So I am hoping what I am hearing is, the movement by economic development division, I would really like you to touch on it and getting away from a lot of that. And more for really just working to build up the base of what Volusia County has to offer in and of itself. Including infill, and not saying, you know, we are going to move out into the middle of nowhere and hope Volusia County is going to be responsible for providing all of the infrastructure to you. So that we can build up these areas. So I would love for you to touch on that, but I am hoping that you are hearing direction given, and that this is the way you are headed. 

SPEAKER: 
Yes. Absolutely. We are heading in the direction where we are focused more on the existing businesses and helping our small businesses to grow. Putting programs in place that will actually help them to expand and get them better or more invested in our community. 

And show that the community is just as invested in them as we would like them to be in us. Again, any programs, incentives would come back to the â€“ to all of you to decide, to move forward with. 

The direction is that if there are such requests, they will not be to hand money to anyone individual, or one company, everything is performance-based and really an investment in the community as a whole, as opposed to just getting that one company to come in the door. 

So yes is a short answer. 

HEATHER POST: 
Can you talk to me a bit about the performance-based? I know in the past that has been the issue. So case in point the place out by â€“ the telemarketing place? 

SPEAKER: 
That was before my time but I do know what you are talking about. 

HEATHER POST: 
They came in and they said that they are going to bring all of these jobs, and it never happened and they no longer exist. Can you speak to not a bit? 

About the focus being on you are going to bring 100 jobs to this area, so we are going to shower you with everything. I some point we have to say look, we welcome you to do business and we will support you when you get here to do business but we can't â€“ you can't just promise us the world and we cater to you and then you come in and you are not even providing what is on our block. 

SPEAKER: 
If I remember correctly, that project... 

HEATHER POST: 
I don't mean to get out a specific word to harp on a specific business. I don't want to do that at all. If you could just generally... 

SPEAKER: 
So those programs are â€“ they were QTI, qualified targeted industry programs, they are set up so that they are performance-based. There is a set amount per job that the business is awarded, as Mister Recktenwald was mentioned there was a 20% match that the County was required to point to those jobs. 

The dollar amount was based on the wages that they were going to be offering and the number of jobs. The dollar amount per job is based on those two criteria. While the county had to allocate the full 20% that was sitting on the side for budgetary standpoint, no dollars were actually distributed to those companies until the jobs were created and when the jobs are created, it is not a lump sum. 

You don't get $1000 per job in the first year because you created 50 jobs. What they did is those dollars are divided up over a period of four years. From the year that the job was created, they had to be employed for a 12 month period or a year. 

They had to provide proof to the state that they had employed these people, so there was a retaining of the employee over the course of four years. That is why we are still paying on some of these programs, because let's say they were hiring 100 people over a period of five years. 

The payout may have started on the 50 or when the last employment was higher â€“ that would be when the payout began. That is why the programs extend out so long. Since we have committed to those dollar amounts when the program is approved, that is the dollar amount that the county sees as what has been allocated. 

If they don't pay it, or employee, they don't get that money. You will see in the budget adjustment that sometimes the money that has been allocated for QTI, if the company has not met the criteria, does dollars get reabsorbed into the general fund. 

GEORGE RECKTENWALD: 
So we are not owed anything if they go out of business? And everything that we are talking about right now â€“ there is no new QTI - the state did away with that program. We are monitoring what is still out there. 

SPEAKER: 
The remaining ones. Those are also now people that have been employed for four years and have been trained for four years and have moved up the ranks and have learned skills along the way. 

While the program is done, the residents have still reaped the benefits. 

JEFFREY BROWER: 
Heather, are you finished? 

HEATHER POST: 
Yes, thank you. 

BARBARA GIRTMAN: 
I think it is important for us to remember that there were different programs and there were different needs. As capture mentioned, it is on a case-by-case basis, programs that were established and remember we were in a down market for a very long time where you couldn't get a builder to build or business to come and there were many things that impacted Volusia over the last 5 to 10 years. 

I think that we are in a different place today and we get to evaluate things and move forward and I do agree that it is about identifying good partners and who wants to be part of Volusia County in the right way and negotiate the right benefit for both sides, for all sides. 

And not just come in to take advantage. We can weed out the difference because we are not who we were and everything ebbs and flows and fortunately things are flowing and we can have better consideration for how we go forward and what partners that we are accepting. 

Because we are not begging for people to come. We have choices and we have the resources that if we need them, and again, defining the programs and the expectations of what they are going to be expected to bring to us and to participate with us and be part of Volusia County. 

So that is how I see where we stand today and I do love the idea of investing in our small business, and those who have already invested in us and helps to maintain and help them up, but where we want to go to attract high-paying jobs, we are going to have to have something in our toolbox to show what kind of partner that we can be with them as well. Thank you. 

JEFFREY BROWER: 
OK. I don't want to belabor this. Let's wrap it up. I got to tell you, Helga, that is one of my least favorite...I might be angry now because I have got signs out and the guy that has 22 businesses on Beach Street trying to get employees. 

They are not $60,000 a year but it is still his business and it is still employment. He is not getting any help with employment and we are picking someone else to give incentives to to hire people. 

Fair is fair. Again, if we take that money and we invested in the community, like we are doing in other ways, to make us a destination for businesses to come, they will come. 

If we have safety, clean water to drink, if we can catch a fish out of the Indian River Lagoon and the fish doesn't have scabs and we can fully attend eat it and not get sick. 

That attracts new businesses and it will attract employees. We need to be a destination because we are better than other places to live and not because we give the most money for somebody to come. 

You know, I am beating a dead horse...OK. I'm glad that everybody listening in could hear that. Yes, please finish. 

SPEAKER: 
That was all. I am not in disagreement with you, I don't believe in foolishly spending money, I believe that they need to come before Council. 

JEFFREY BROWER: 
Thank you. Do we have a motion to approve this report? Are you done? 

CYRUS CALLUM: 
I have another division to speak of. 

JEFFREY BROWER: 
I thought that we were chopping these up. Go ahead. 

CYRUS CALLUM: 
Well since I am up here...(Laughs). Next, I want to get into the discussion about the airports division. This is our org chart. We are led by Ms Karen Feaster and she is the airports division director, our marketing and customer service section, Joanne, and Dan Blake he was our airport operations section division leader. 

Here I have with us our administrations...and then also Erik Treudt he was in the back with Greg to handle some of our properties and administration functions as well. So, our mission is to ensure Daytona Beach international Airport provides and promotes safe, secure, efficient, economically self-sustaining airport facilities responsive to airport and community needs while promoting the area's economic growth and development. 

I don't normally like to read things line for line but that mission is exactly what we are and what we strive to be. I think that's why we have been doing that â€“ we are well on our way to be improving upon that mission as well. 

I would be remiss if I didn't talk about some of the accomplishments that we have made over the recent months, if not years. Talk about beating a horse. (Laughs) 

I want to talk once again about us being the reigning Florida Department of Transportation commercial service airport of the year. This is very important because we compete with many a big elephant. 

In the commercial aviation industry here in Florida. The teams ingenuity, how they were able to be recognized for this accomplishment through the pandemic and some of the projects that we were still able to juggle while trying to maintain and balance our economics. 

This is a tremendous award and I will tell you that I have been with two other airports in the state of Florida and they don't have that to claim. Five staff members are accredited airport executives, this is the highest distinction. I currently serve as the board of director of the American Association for airport executives, and I oversee the accredited airport executive program nationwide. 

With us having five A AE on staff, that shows that our staff is dedicated towards best business practices in running airports. There are less than 500 nationwide, Michael was given that 500 nation number, and having five staff members here that have that achievement is a testament to the team that we have built. 

I mentioned before, operationally finishing the 2021 year at Daytona Beach international was the fourth busiest airport in the state, and the 28th busiest airport in the country, as it pertains to takeoffs and landings, or operations. 292,000 operations is the number, and it is a tremendous accomplishment with the standpoint of our partnership that we have with (Indiscernible), ADP, and Phoenix East aviation that help keep our airport as busy as possible, but as safe as possible as well. 

Total passengers for the calendar year 2021, was 573,000 passengers, and that means that we are well on our way to recovery. We spoke with the master plan project, where we were as a result of the pandemic, we have left that behind. 

Soâ€¦ The airport is an enterprise fund, and that means we do not earn or collect property tax dollars. We are self-sufficient, self-sustaining. The Federal Aviation Administration strongly recommends that all commercial service airports are self-sustaining. And we have achieved that. We were able to collect over $21 million in revenues from a variety of sources. 

Beginning with our airline revenue, airline revenues come from ticket counting rental, gates, hold -- baggage collection, but airside tenant revenue, that will come from the revenue from the land leases from our fixed based aviators like (Unknown Name), also those duties that have corporate airfields, like Brown and Brown, and NASCAR. That gives us land leases for airside land revenues. Also (Unknown Name) pays a very -- fair amount of land leases as well. 

Landside are areas that are outside the terminal like Rent-A-Car services. Rent-A-Car, quick turnaround, also there is a component with landside revenues that come from (Indiscernible) and some from NASCAR as well. Commercial tenant revenue deals with the fact that we have four hotels on the property. And two restaurants on the property as well, and these are from commercial properties that happen to be on airport property. But our huge, non-aeronautical sources of revenue. As I mentioned before, you talk about land being a resource. These are some of those opportunities why it is so important to have land around the airport, because you can generate other non-aeronautical sources of revenue that help bring down how much it costs for the airlines to operate on your facility. 

And of course you have special events. We have the races, we have a variety of other revenue opportunities that happen throughout the year that we get to take advantage of by people using our parking lots, or various pieces of land. So, lots of opportunities there. 

The passenger facility charge, this is a federal program, most commercial service airports take advantage of this. The airlines actually collect the $4.50 charge and they remit it back to us. And we are able to use that money towards capital improvement projects that are approved by the Federal Aviation Administration. Similar to that is the consolidated or customer facility charge. That is typically imposed on Rentacar's that are rented per day, it is $2.50 charge for each Rentacar agreement. Per day. And so that helps us fund some ground transportation and Rentacar related facilities as well. I would be remiss if I did not talk about how fortunate we are about the grant funding opportunities with Karissa, with ARPA, with CARES, and now the bill funding opportunities that we have. That has been very advantageous for us to be able to move forward with some of the projects that we have had listed on our master plan. And it helps open our eyes to think outside the box for some other things that we can do to build upon our facility. 

So, in looking at our budget â€“ as I mentioned before â€“ our funding source is from the airport. We are self-sustaining. $56.6 million was from the 2021-2022 budget. Of that, we have 46 full-time equivalent employees. The cost for personnel services were 3.6 million. Our operating expenses are 8.5 million. Our capital outlay 566,000. Our capital improvements that took place during this budget period were 1.5 million. 

We have 971,004 get service from our terminal renovation, which I hope you all have been able to come to the facility and see at this point. And in speaking of our passenger facility charges, and customer facility charges, 7.3 million are related to that. 

Coming up for 22/23, just like other departments, the projected wage increases, the 6% increase from group insurance, and also the Florida retirement system rate changes are included with that. I will talk in more detail about our capital improvements in our capital outlay in the next couple of slides, here. 

So, our operating expenses, our other professional services include our agreement that we have with the Sheriff's Department to take care of our law enforcement responsibilities. We are mandated by the transportation security agency or administration to have law enforcement services, as most commercial service airports are. You have heard me speak about our relationship that we have with our air service consultant, which in my opinion is a phenomenal agreement that we have. And they have been proving some good results with VoAir (?) we have some potential wins on the horizon, we just have to make sure they come to fruition. Hopefully we will be able to talk about new air service opportunities shortly. 

Our professional consulting, or planners and engineers that help us maintain our standards as it pertains to FAA requirements. And then, maintenance of buildings and grounds, because we have to maintain that standard, we have to have specialized employees on the airfield to help maintain our compliance. That is $1.2 million worth with regard to that. Contracted services, we are an international airport, U.S. Customs is on the field, there is a cost to that. But it is a valuable service to be able to clear international passengers. And also, it makes us viable and competitive towards attracting international air service. 

Then of course building systems, maintenance, we have a variety of these on the property that we have to maintain. Utilities are $850,000. Temporary personnel costs or $733,000, and of course property insurance. 

SPEAKER: 
Mr. 

CHARITY COUNTS: 
Ms. Post would like to speak. 

JEFFREY BROWER: 
Go ahead, Heather. 

HEATHER POST: 
Can you hear me? 

JEFFREY BROWER: 
Yes. 

HEATHER POST: 
Oh, OK. So I had two questions on operations. The security director, left about five weeks ago and I was wondering what we are doing to replace that position? Or what is going on with that? 

CYRUS CALLUM: 
So, we have held interviews and we have already made an offer to the replacement. Airport security coordinator. So they are currently on staff, and getting up to speed now. 

HEATHER POST: 
OK, so it is someone from within that we have got? 

JEFFREY BROWER: 
We cannot hear you, you are too far away from the microphone. 

HEATHER POST: 
Sorry. 

CYRUS CALLUM: 
It was an internal candidate. That position was posted, but we selected an internal candidate. 

HEATHER POST: 
OK. If you could just keep me apprised of that â€“ can you hear me now? Sorry guys, I am getting a little worse for wear as we go on. This is a long day for me. The federal mask mandate, I just saw that that was removed. So what are we doing in our airport, it is my understanding that â€“ what are we doing in our airport for that? 

CYRUS CALLUM: 
Yes, a judge just lifted the federal mask mandate. And so, staff at the airport right now are in the process of removing the signs that we had in place enforcing that mandate. It is my understanding that there were some announcements aboard some flights yesterday when the mandate was lifted. But a variety of airlines told passengers who were comfortable, that they were able to continue their flight without wearing the mask. 

So, there is still a lot going on with regard to that situation. And so, we do have a variety of systems in place that should be Biden Administration or the transportation security administration come back and reinstate that mandate, that we will be able to react accordingly. 

HEATHER POST: 
But are we canceling that in our airport now that that has been removed? I mean, if it is a federal judge saying that, I am just wondering legally, are we still OK to say that it is required in our airport? 

CYRUS CALLUM: 
Yes, yes. Legally, and I have touched base with our county attorney and staff, we are in line with that legal finding that the federal mask mandate has been lifted. So, we are not requiring people that are within our terminal, who are comfortable, we are not requiring them to wear masks at this time. 

HEATHER POST: 
OK, and our signage, everything reflects all of that? 

CYRUS CALLUM: 
We are in the process of doing that. We have a number of different signs throughout the terminal. Of course the electronic signs that we have, those are easy to deactivate. We have a variety of different pieces of signage throughout the terminal, that was meant to remind passengers of the mandate. We are in the process of getting those either covered or removed right now. 

HEATHER POST: 
OK. That will be taken down soon? I just want to make sure we are followingâ€¦ 

CYRUS CALLUM: 
Absolutely. As soon practical. As soon as practical. Staff is on it now. 

HEATHER POST: 
OK, all rightâ€¦ That is all I have. Thank you so much. 

CYRUS CALLUM: 
Thank you. All right, so our largest operating expenses make up nearly 73% of our total operational budget. 2.3 million is left over for insurance and bonds, of course, fuel is a challenge as fuel prices increase. Rental of equipment, registration fees, communication, travel, waste collection and etc. 

So, in the discussion about our fiscal year 23 capital budget, we mentioned earlier about the security system upgrade. This is a very comprehensive program. So, with that being said, we are looking at a variety of ways to get this program funded. Originally it was going to be a state grant, but now that we have a variety of other resources at our fingertips, we are going to look towards using those in order to make sure that we get the best security system possible. 

Also, previously, the runway 25R the runway safety area improvements, that was a recommendation that came from our last federal aviation certification inspection. Runway safety areas are the areas that are around the runway that in the event an aircraft has an excursion, that they will still be able to remain intact. Also those safety areas have to be able to hold firefighting vehicles, and other vehicles intact during dry conditions. So safety areas are very important to have in place. Also the same with airfield signage improvements, for wayfinding for the pilots that are on the airfield. The Federal Aviation Administration, through our airport operations certificate mandate mandate that our signage systems be up to par. We are actively working with that in order to adhere to those mandates. Capital improvements continued. Our parking lot improvement moves on to phase 2 through 4, originally we took care of the parking lot paving and this next phase deals with wayfinding signage which is at 100% design. 

We are getting ready to go out to bid for that. Lighting, LED lights, are going to save us money long-term but also provide safety for our travelers that are using our parking lot. The canopy of course for customer convenience, Florida weather, we know how that goes. 

We are also getting ready to look at our improvements for Innovation Way which is the last way of the project. The majority of that project is being funded through state grants and what I mentioned earlier. 

In order to ensure business continuity in the event that the H word does happen to come into our region. We need to make sure that we have a generator system in place so that we can continue business services. 

The grant or the base came back a lot higher than anticipated so we are working with the state to try to figure out how they want us to move forward with that. 

The aircraft rescue and firefighting access road, the federal mandate from the FAA and the time requirement for the firefighting vehicles to reach certain parts of the airport. 

To aid in that process we have an access road project from our newly updated fire station to a very active taxiway which will help reduce last time response requirement. 

JEFFREY BROWER: 
As we increase the number of passengers and certain things checking with rental cars and expansions that we have to do, how long is the fire station out there suited for? 

It is a great fire station. But as we increase riders with that have to be expanded? 

CYRUS CALLUM: 
The fire station can fully accommodate if there is a need to bring on additional firefighting staff. We just took into possession to new constructs and those are the big fluorescent yellow vehicles that are first on the scene to help put out fire and clear pathway for passengers should there be an aircraft accident on an airfield. 

In terms of how the FAA looks at it they call it an index and we are well fit to handle based on the aircraft that we service etc. We are fully capable. If there are additional operations, we are trying to get more airlines â€“ the airline itself will probably be a fighter to a day, that is not going to trigger the need to necessarily bring on additional assistance but what will trigger the need is (indiscernible) as they had aircraft, that will add more flight activity, and there is another competing provider. 

We are looking at the number of takeoffs and landings that we have that support that. Other than the number of passengers. I hope that answers your question. 

JEFFREY BROWER: 
It does. Thank you. 

CYRUS CALLUM: 
The discussion about capital outlay. Compact high-speed tractor so that we don't trigger wildlife requirements that are in our Airport certification manual. With our need for a generator, or partners with the customs and border protection office for our international traffic will need a generator as well since we are a user free airport. 

We are required to take care of some of those costs. Super trucks, they help our runways and taxiways and Rams free of what we call FOD, foreign object degree, those of you who are familiar with the Concorde, the final death in that aircraft was that there was FOD on the runway that started the chain of action events that sunk that aircraft. 

So...a bit of trivia for you. Some of our future challenges. We mentioned before when we talk about particle 62 and some areas that are to the southeast of the airport, we are ramp starved. We have so many inquiries and so many different entities that want to build on the airport, we need to make sure that the parcels are pad ready. 

That they are ready to build on. We are trying to do everything that we can with regard to being proactive and making sure that these areas around the airport can accommodate some of the interests that we have been receiving. 

Increasing air service, that is, foreign airport of our size that is a tremendous challenge. As we continue to talk about this, industrywide is a situation where some airlines have approached airports similar to our size and they are asking for minimum revenue guarantees. 

As those discussions start to take place, we will be sure to bring some information to you because a lot of that takes a community support as a whole for those airlines to make that commitment. 

Fortunately, I think that some of the airlines that were in discussion with now just want to be here. 

We will keep our fingers crossed for that. Standards. Maintaining and modernizing the airfield, part of the reason why bipartisan infrastructure law came to be is to help airports find ways to keep up with federal mandates and compliance. 

Number one for the FAA is safety, security â€“ you can't really rank them one or the other above each other. Safety and security projects are taking president with regards to this unprecedented amount of money that is going to be allotted for infrastructure improvement. 

We want to be in on the ground level and be ultracompetitive so that our citizens and those who use our facilities are afforded the same thing that other people in the national airspace environment are afforded. 

The last two bullet points, you've probably seen on a variety of other service level presentations, it is the same thing. Recruitment and talent retention. As well as inflationary costs. 

Fuel costs affect us greatly and we have a lot of activity that requires that and also is it the equipment that we need to meet our mandates on the airfield, there are long lead times for that. Those are challenges moving forward. Hopefully supply chain improves but I don't know who has the crystal ball to let us know whether or not we are headed in the right direction with that or not. 

Any questions as it pertains to the airport? 

JEFFREY BROWER: 
Heather? Since I can't see you... 

HEATHER POST: 
I am good. Thank you so much. 

JEFFREY BROWER: 
Nobody else? Well done. 

CYRUS CALLUM: 
It has been a pleasure. 

JEFFREY BROWER: 
Were looking forward to what you are doing there and we have all told you this. We are really glad that you are here and you have a tremendous team. You have salted the oats and now we are all waiting... 

CYRUS CALLUM: 
As I get with my industry colleagues, I tried to steal as many ideas and as many success moments that they have had and tried to find a way to inject that here and I would not be able to do that without this. 

I tell you I sat on Karen's panel as she became an accredited airport executive and also with Erik and (unknown name), he was on the board of examiners with me. We were in the trenches trying to get people to develop themselves professionally as it pertains to airport management. 

I think that with this team, they are going to knock it out of the park. So...thank you. 

JEFFREY BROWER: 
Thank you. Well done. Now, can I have a motion to accept this report? Motion by the entire County Council to accept. I will take it from Johnson and Billie for the second. 

All in favor say aye? All in favor. 7-0, passes. The ocean center is already making its way down. Does the Council want to take a lunch break before this? 

Let's move on. Sure. That brings us to item 17, the Oceans Center budget and service level presentation. There is no stopwatch. 

SPEAKER: 
Good afternoon. I appreciate your time. I should have let Cyrus stay up here and just put up my slides. It is just me here today. Monday and Tuesday are days that we have events, we have 1000 key clubbers coming to town tomorrow. 

We have a good bit of activity there for you. I will say that I will echo what Cyrus said about his staff. We have a great team and a lot of people that are dedicated to staff and they are dedicated to the people that they serve in the work that they do. 

There we go. This first chart just shows you the three primary areas of work at Ocean Center, the operation, adjacent parking garage across Earl Street, and ocean center capital because we are probably one of the largest complexes that the county has and is always a challenge in that respect. 

A quick look at the ocean center position chart. We have what you would expect to see. Accounting, IT, event services and sales, those are two of our biggest areas. Operations and maintenance, to set up, tear down, maintain the facility. We have 38 funded positions, six of which are currently vacant. About 16%. 

Overall we continue to strive to provide excellent customer service with that stuff and generally get pretty good marks on that. I will say one thing that is not in this chart which I think everybody should be cognizant of, these are just Volusia County positions. 

We have a food and beverage team as part of a contract and if they did not provide that service we would have to add those employments. They used to have 13 full-time employees, they were down to five but are back up to 11 now. We talk about FTE all the time that we employ 50 to 80 part-time people each week down there. 

That is a lot of extra money for people. That should not be forgotten because it is a big impact on the community and the amount of people that we have coming through. We are looking at the Ocean Center budget, funding resources. Charges for service, $1.8 million. Basically three primary areas. Rental of the facility, equipment rental fees like your staging, pipe and drape, things like that. 

This is the fiscal year 22 budget. We had 375,000 from our food and beverage, to generate the commissions, you don't see things in at 1.8 because it flows by as you see. It generates 626 and half million dollars in its own due to beverages. And then there's the taxes. 

That comes into play as well. Budget for Ocean Center, which totals over $8 million. Personal services EC at 3 million, Cyrus talked about the projected wage increase at 6%, and the increase in group insurance and the Florida retirement system. Operating expenses at 4.8 million. That capital is what we call capital outlay. That is usually expensed within the 118 fund, we have a forklift in there, a (Indiscernible) as well. All of our major capital as part of another fund. We could have a whole presentation on capital later, so we will not go into a lot of detail on that as well. 

The next slide continues the Ocean Center budget. You see here reserves for future capital which were taken out of the 2022 budget for future years. At the bottom UCB transfers to capital during the current year. I often refer to this as a Mr. Van cliques world that we just live in on this slide. Those numbers are usually generated by the budget department. I have this in here, and I think it is important to try to tie it all together. Because you see the county budget book is about 700 pages, and it is difficult to tie things together sometimes. If you take 8,000,062 the previous slide, and added to the numbers you see here, that totals the 13.8 million in tourism develop at stacks which you see in the book. That is why I have this slide here to help tie it all together for everyone. 

In looking at the Ocean Center operating expenses, the top five. Once you get beyond personnel, utilities, is a big bill. Lots of space to heat and cool. And provide for, so utilities is our largest single expense beyond personnel. Property insurance is another big one. I saw the airports was a little bit less than ours, of course we are 400 feet from other natures worst sometimes. So that is probably part of that, figured into that as well. Maintenance of building and grounds again is another major item for us. We operate in a relatively harsh environment being so close to the ocean. We hear a lot of about chloride intrusion in things I did not know the definition about two years ago but I know about now. You see advertising and promotion that is $500,000, you hear about that on the radio, Volusia today, but our advertising is all outside in the area. We are about bringing people to town. We do not really advertise locally too much, at all. But you see those of the largest expenses. The temporary personnel, I should not let that go without saying. 433,000â€¦ That number we anticipate could be a little over budget this year. But I will say it is one of the few times you can see a budget number, and if it is a little higher than budgeted it can be a good thing. That means we have a bit more activity than we anticipated and that our business is coming back strong. That is another good thing. 

The next slide here, we have a little video clip we are going to show you. It is more about not who we are, but how we do what we do. Because, you have a wide diversity and wide array of events at Ocean Center, that help us bring economic impact to town. I heard the chair say a few minutes ago the rising tide raises all the boats, and that is exactly what Ocean Center is and does. We are like the little moon on the beach helping to suck the tide in. 

Again, there are only so many hotels within a mile of Ocean Center, we fill those up, the people who cannot be there continue to spread out and go further. That is exactly what we do, try to raise the tide for all businesses. You will see a mission statement at the beginning of the video clip. It is a little hard to read, but it basically has four key components. Raising the awareness of Ocean Center as a venue to meetings and tradeshow industry. It is economic impact, that is our primary driving force behind all the bookings that we do. We have a six tiered booking policy. Three of those six tears (Indiscernible) it is the top three tiers. It is all about economic impact is a driving force. We talk about efficient operation, we strive to operate as efficiently as possible. The fourth is providing a positive experience, not just for the customer that signed our contract and signs the check. It is for those attendees who are coming to an event at Ocean Center. We want them to have a positive experience as well. 

I think the video will show you all the types of things that we have that come through there, that help us generate this economic impact. I will let Megan play it for you. 

(Video plays) 
(Music plays) 

SPEAKER: 
Thank you, Megan. We can go to the next slide now. That is me, I'm sorry. There we go. I want to say first of all, that part of the clip where it looked like there was a big concert going on, that was not 20 years ago, that was last year. Three times, we had three big youth groups that come every year, and they bring 3000-6000 kids from the smallest to the largest, for seven days each. Think about 6000 kids times seven days, times three meals a day, that is a lot of eating going on. 

So again, it may not be a concert, but it is like having two concerts in one day 

JEFFREY BROWER: 
Could you pause for one moment? 

SPEAKER: 
Is that the Christian groups? 

SPEAKER: 
Yes, we do that three times. This year we have three groups and one week between them, we have Florida roofing for a 100 anniversary year of it. We have to take all of that down and put a backup butâ€¦ We will do so for paying customers, which is the name of the game. This slide here are what I call a few Ocean Center stats. This and another slide, I want to give you a little information. Tourism development Council meets four times per year, and we give out a lot of information about room nights and attendees and things like that. 

I think about questions you may get as councilmembers, it will probably come from that realm sometimes, not just numbers but at the end of the day, we are probably going to be judged on how many people we bring to town and how many room nights we generate. So wanted to show you a bit about that as well. You see here, this is for calendar 21, 113 events, 329 what we call, facility use days. 319,000 attendee days. I will tell you those three steps, the number of events is the least important on the screen. 

I just do not get hung up on the number of events that much, because to be told, if we only had 50 events but each one of them lasted a week, we would always be happy with 50 events. But the other two are very important and good barometers of activity. I can tell you that in a normal, pre-pandemic year, these numbers were 130, 360, and 380,000. So we are getting back to very close. As of calendar 21. 

Now, we started this presentation for you all over one month ago. Last week we had to turn in numbers for budget division. To start looking at our numbers. And as part of that week, we have to do some key performance indicators. So we went ahead and projected through the September 30 year-end, and last week was the first time we have actually projected with contracted events, on the books, and I can tell you for that the year ending September 30, it is 131, 366, I do not know the attendance yet, but that tells me we are close for calendar 21, and we are pretty much back in my opinion. We will see where the numbers follow. Everything is subject to change with pandemics, but I can tell you this year, fiscal year 22, the arena usage is up 23% over fiscal year 20. The first six months of 20 were normal. So we are up 23% in the arena and 15% in the exhibit hall this year, to date. So we are definitely having a good year. 

Next slide is less, I will show you about the room nights. What you will see hereâ€¦ You see at the bottom of that screen, this forecast was done as of December 31. We forecast a three year period and 12 month increments. So you see the year 22, 23, 24. For each year you will see two bars of information. The first are room nights that are associated with firm Ocean Center bookings. That means the event is either had a contract sent, or contract return. But it is a firm piece of business that is happening, that is contracted at the venue. 

The second bar you will see for each year, is all holds for all rooms associated with any Ocean Center hopes that may not yet be contracted but is still out there that we are turning through. That is what you will see as it populates. You can see 422, we had almost 72,000 room nights forecasted for calendar 22. The last normal year we had was 58,000 and some odd, and or forecasted showing 65. So 72,000 is a very strong year. I will admit, we have lost one piece of business over covert concerns, a lot of international travel. Which was a 12,000 room hit to that number. 

So it put us back at 60, but as of today we are up to 65 again, we booked two pieces of business from just two months ago. I will tell people when you are turning business, you see those forecasts out thereâ€¦ Almost 100,000 rooms. Our people are constantly working, if you can imagine a jigsaw puzzle, with three major spaces, exhibit hall, ballroom, and arena, with 1000 pieces that continually change as you are trying to put them together. It is a hard task, but they continually sift through the calendar. 

We may have a group that needs a five day run, but we can only find a four day window. We do not just drop it, we go to people on either side and ask if they can move a day, if possible. We try to be very nimble. A lot goes into making the sausage at Ocean Center, if you will. And they do a pretty good job. 

Another question we get asked a lot is, how much of this is new business connect I will tell you, a room night is a roommate, a project coming back every summer, I will take them every summer. But it is good to have new business in the mix. The next few bars show you the percentage of new business as part of those holds. It shows that we are constantly turning new stuff into the mix as well. Because we will book some of it, and some of it we will lose. But at the end of the day it is a healthy mix, and these numbers look very strong for us, and we feel pretty good about the future and everything as it continues to trend in the right direction. 

With regard to our numbers. OK, that is a lot about Ocean Center in a little bit of time. We are going to shift to the adjacent parking garage. Again, the garage is right at 1300 spaces give or take a few. 

I will note, as you see these numbers, you need to remember that really, for over a year we have either have two out of service for refurbishment, deck six is being worked on as I stand here and talk. The contractor says they will be through with deck six by the end of May, they know that graduations are coming, and they are pushing hard. They hope we will have the deck backed by high school graduations. The garage, you see charges for services, parking rates, special event rates, I will mention garage revenue has also recovered. It is projected to be around 2.3 - 2.4 million this year. 

We have not change the rates, we came to you in 2019, the only rate we changed was to go from five dollars for an event rate to $10 event right, you see special event rate, 1.2 million. That is all that has really changed. At that time, we also added an extra hour on the daily rate. But we did not change the tiered rate. You had one-four hours with the maximum of eight dollars. We basically just added 1/5 hour at the end of that for $10. But the one-eight dollars did not change by the half-hour. Maybe that is something we want to consider looking at. But the garage is no different than Ocean Center, it continues to need a lot of tender loving care. I guess you could say. Being a large structure right next to the ocean. 

You had the budget for the parking garage. 

JEFFREY BROWER: 
Could you backup? Or just pause for one second what is the difference between the charge for services at 851, and the charge for services special events 1.2? 

SPEAKER: 
The 851 is regular daily transit parking, people come to the area go to the bandshell, the beach, they are just visiting the area and parking in the garage and paid the tiered rate. Whatever that may be. The special event rate is when we have a major event going on at Ocean Center. We switch the parking to the event rate which is $10 per car. It does not matter what you're going to. If you are going to park at Ocean Center property when we have 8000 cheerleaders in the building, all of our parking is $10. 

JEFFREY BROWER: 
1.2 is a standalone number, and 851 is not included in that? 

SPEAKER: 
No, they are separate. 

SPEAKER: 
Ms. Post would like to speak at the end of the presentation. 

SPEAKER: 
Ocean Center loan, did provide a loan in 2022, that is to make them holdâ€¦ We did the same thing for deck 6 they were opened in this current year. We will talk more about the garage, the services is eight the -- (Indiscernible) it will be a boon to the garage. It frees up almost $1 million every year for capital needs for the garage in the not-too-distant future. 

Here you see the garage budget, again you see the death service that is referenced. The total garage budget is 3.6 million, revenue 2.3 to 2.4. That is why the ocean centre alone is 1.2. The top expenses for the garage, in March 2019 is when we took on the contract management. The day-to-day parking management of the garages is $609,000 contract. It varies based on inflation but it is in that range over the term of the contract. Security services, $106,000. We used to use off-duty police officers and now we have a different service. 

Facility maintenance and utilities, rounded out with the remaining operating budget with $312,000 with the garage. In terms of number of customers served, the garage served about 1/4 of a million vehicles and the last pre-pandemic year was 259,000. 

We are pretty much close to normal. This is without a deck, without either deck two or six at one time. They are up about 10% over March of last year. It continues every month, not a big difference as lodging tax but the garage continues to do well. 

I said I would try to get you finished in 15 minutes. Future challenges. Workforce availability and cost of the workforce is something that we continue to struggle with. Again, at Ocean Center proper, it is a struggle â€“ the part-timers is where we really have a challenge. We use a lot of part-timers from services. 

All the services are in the same boat. We may order 30 people for a Saturday morning and 12 show up. And we are trying to manage a whole facility. Lots of trash cans, washrooms. 

I would say that it is better than it was six months ago but it is still a challenge. Something that we continue to face. Adapting for client amenities. Like people expect to have Wi-Fi, you can get it free at ocean center if you want to check your email. 

If you want the good stuff you have to pay for it, just like you do with a lot of things in life. Keeping up with the Joneses and what our competition is and making sure that we can stay competitive with our competitors. The last all kind of related, we mentioned capital needs, parking garage refurbishment. 

Deck two which we repaired, deck six, they needed attention. Three, four, five are still there and waiting. We have joint with the Volusia facilities division in developing a master plan which is good. We know a lot about these venues because we manage them but I am not a construction manager so it is good to get the construction people involved in that long-term planning and we are doing that as well. 

Taking care of a huge complex next to the ocean is important and we do feel like it is like the golden egg, bringing those people to town. We get a lot of positive comments from our customers, we are doing a good job. The arena is 37 years old now and still getting business. 

It is a challenge to keep it in the first class condition. I think that concludes my summary. Happy to try to answer any questions that you may have. 

JEFFREY BROWER: 
Billie. I was going to get her before...Heather, would you like to go first? 

HEATHER POST: 
I can wait. Thank you. 

BILLIE WHEELER: 
I was just going to ask when there is things locally, are we doing local advertising with that? 

SPEAKER: 
What we do is we tell people, when a promoter rents are building to sell tickets to the public, he is the one that promotes the event and is making the bank.. We promoter such as we can on the social media channels, we spread the word where we can but we do not expand that. 

BILLIE WHEELER: 
I get tons of people that are really grateful of the calendar that you sent out. The other thing is on the ocean center, I know that you and I have talked about this as well with the tourist development group. 

Where are we looking at where we are going to head with that? Expansion or as the money builds up, how are we planning... 

SPEAKER: 
I am glad that you brought that up. The last actual study of the Ocean Center was done in fiscal year 15, quite a long time ago. On a positive noted mentioned the $6 million that was being used to run Ocean Center was generating 95 million in economic impact. That number is going to be bigger because I know that we are busy here. 

We do have an RFP â€“ there is one out now on the street for another firm to come in and do a three-part deal. Look at our utilization and how we stack up compared to competitions, I think we will show that we are not stocking in that area, although we may not be the busiest. We do a lot of events. 

Economic impact, what were generating for the community, and the third part, assuming those first two are favorable, we need to look at potential expansion? 

That looks at not just Ocean Center, we cannot just look at it alone. We have a nice building but if the hotels don't play the game, it is hard for us to do business. We are in a time that is interesting because it is a good time. 

When hotels are seeing record ADR and good occupancy and rates are as high as they are, they are also a bit more hesitant to give up to group business because it is not as profitable or high-margin. 

It is a double edged sword. I tell her salespeople, if somebody walks away they walk away but at the end of the day, I would rather be struggling with the rate problem and not having enough days to sale, then sitting there with an empty convention center and praying for the phone to ring. 

Be thankful for the types of problems that you have sometimes but that it is a challenge. 

BILLIE WHEELER: 
Two more questions. Why do we not have concerts anymore? Years ago, we had some really good concerts there. 

SPEAKER: 
I should probably send everyone this letter. It is a letter â€“ I refer to it when you ask that question. The world has changed in that area, in the old days, regional promoter â€“ they found someone would turn and they would bid on it. 

Now you have AEG and Live Nation controlling its nationwide and they have their own buildings sometimes. Looking at demographics, 30 years ago we were the only arena in central Florida of any size. Now we have lots of other venues around. It is tough because there is less control of the regional promoter. 

There is a niche that we can find but if you looked at Ocean Center right now, going to a concert, sometime in 2022, I have only three days that you can look at. October 22, one that we lost from a stars edge that we have not filled yet. Christmas Eve, New Year's Eve. That is the only three Saturdays that our arena is open. 

We are not going to turn away a four-day convention for a one-day concert. Economic impact is our primary driving force. We are open to it, open to look at packaging deals and doing splits on certain types of ticket revenue and whatnot versus just saying here's our flat rate pay it or leave. 

It has to be something that would fit within our calendar within the economic drivers that we have and the work that we do. If someone wants to do a concert on Monday or Tuesday, we can talk. 

BILLIE WHEELER: 
My final question. Are we getting the strongman event back? (Laughs) I came back on an airline flight with the national winner that was coming to our event and I sat next to him and I felt so protected. His arms were like... 

SPEAKER: 
If the Backstage Pass balls in your wastebasket...it is definitely on the books. 

JEFFREY BROWER: 
You can probably add Billie and I to Suzanne's concert nag list. I am a product of the 70s, the era of the best music in America. 

Including a couple holders from the late 60s, the Beatles and the Who. To that I get from the public. One is do we not yet concerts because the sound is not good enough? I know that he just upgraded the sound. Is that an issue? 

SPEAKER: 
Not really. We did a million-dollar upgrade, probably half a million to the arena, I am generalizing. The arena got only speakers, it is a very good sound. Most concerts bring their own. They don't want to use the venue sound. A lot of them bring their own anyway. 

Sound is not really an issue. It is about availability, that is one of the big...we had to concerts booked over the last six months and both fell away. 

Through various reasons. Whether it is promotion on their side, not able to get the act that they thought they could get, it is not that we don't book them. They just don't come to fruition. 

JEFFREY BROWER: 
The sound question that I get was not so much from speakers but architecture. I need for baffling or something? 

SPEAKER: 
We have got a major arena refurbishment for fiscal year 24/25 timeframe. To refurbish the seating. I think that is something that we should probably look at if something can be done. 

I don't deny that it has a lot of hard surfaces. 

JEFFREY BROWER: 
From what you just said, the tradeshow and the sports events â€“ it sounds like they are much more profitable than a one night concert. 

SPEAKER: 
A one night concert can be great and they generate hotel rooms but you can go five days of business for one? That is a tough question. Right now we would say you do not. 

JEFFREY BROWER: 
To modernize, we are not getting Chris Stapleton? 

(Multiple speakers) 

GEORGE RECKTENWALD: 
All this time I thought that you were...you're not getting Chris Stapleton because unless something happens to the Amway Center or Camping World stadium, the landscape has changed. 

When we had a lot of concerts, back 20 years ago, 15 years ago, the county was co-promoting in order to get started back in the 80s, they were co-promoting meaning they were putting up the money for these concerts. 

That is another part of it. If we were to have a concert series, they would expect minimum guarantees. They would want to know that those tickets are going to be â€“ the seas are going to be full. It is a different dynamic. 

We occasionally pick things up as you said. We picked up a major act a few years ago because they wanted to redesign the stage, they rented the center for a week and practice and then had a concert at the end. 

There's opportunities like that. And then if something did happen in one of the major arenas, we picked up Elton John a few years before that. If you're going to get into the concert business, would you see those series or what is going on in the places, they are promoting. 

They are part of it as well. As Tim said, some cases were major deals with AIG, Live Nation, they're going to get routed to the major cities, Jacksonville, Orlando, Tampa, Miami. 

When they go at all. A lot of them don't even door like they used to. 

SPEAKER: 
Like Mister Recktenwald mentioned, if you have 7000 seats to breakeven, you can be make 2000 seats of gravy at our place. You can make 12,000 seeds of gravy. Part of that plays into it as well. 

JEFFREY BROWER: 
Heather? 

HEATHER POST: 
Thank you for the presentation, Tim. I love concerts and everything, but I really enjoy the Florida truck driving championships every year. I have seen them literally pulled the Semi wheels along the edge of a dime. Also the drill team championships which have just past that I had to miss this year. I was very sad about that. 

But I have a questionâ€¦ You talked a lot about the numbers and the fact that you know, we are not specifically focused on the number of events but more on how many beds it is going to fill, which makes sense. But I am wondering as to the marketing. I see that we haveâ€¦ Let me pull this up. 

On your position chart, the sales and marketing team, but it sounded to me as though the sales were more â€“ is that more of your marketing? Just people sort of reaching out? Or are we actively marketing the Ocean Center, is that something that is even something we need to do? Because it sounds like you said every Saturday is full except for three? 

TIM RIDDLE: 
It is a two-pronged approach, we have the sales staff, we have four people in our sales division. The director of sales who is also a working salesperson handles our sports market, which we do very well in. And we have three other people which cover different markets, corporate, religious, educational, illusory marketsâ€¦ And they were with tradeshows. 

So it is some of it to get out there to where these tradeshows are, it is very much in Eye to Eye conversation, you know, a face-to-face conversation peered because these people are trusting that they will take good care of them when they bring their Association. We have the capability of the staff, and venue to do so. The other is real advertising dollars. You know, you can name the alphabet soup you knowâ€¦ All of these conventions, convention sales magazine, we advertise in lots of sports publications. We advertise in some consumer show areas. We have been missing what I call the flat shows, the RV shows, boat shows, supply chain issues for them and we have not have them. But it is a two-pronged approach, we do it with people on the road, and redo it with spending dollars more shifted digitally over the last five years than to print magazines. 

We try to do it strategically prayed we were, we have a marketing and communications specialist. If we are going to go to a religious tradeshow, we will try to target that religious tradeshow's website in the two weeks before the show with a banner ad. So as they go to the site to gather information on the conference they will see Ocean Center Daytona Beach ads on their website. And they will see us on the floor. So they have some familiarity when they see us like, "oh, those were those guys who are running the banner ad." So you have to be strategic and it is a two-pronged approach. So it is some of both. 

HEATHER POST: 
OK, I know that is typically a general question that I have about the Ocean Center, so I am glad you clarified. And that is really all the question, that is the only question I had. So, thank you so much. I know it has been tough through the pandemic. But you guys have really kept it afloat so, thank you for all your work there. And thank you to all the staff there. I know you have a lot of people behind the scenes that do a lot of stuff. Not just the catering teams butâ€¦ Volusia County has a lot of people in the background that work there, and keep it actually running. So, thank you to all of you. 

TIM RIDDLE: 
I will pass that along, thank you for saying so. 

JEFFREY BROWER: 
Just one last question about the numbers on the operating expenses. It is a little over $8 million, you have 8,060,000 and on revenue, I am adding up the three, it is about $10 million. 7.5 million is from the resorts tax. So anything that you can do in charge for services is really helps us to make the Ocean Centerâ€¦ What is the best avenue for doing that? 

TIM RIDDLE: 
I have actually shared, we just recently raised our rental rates for Ocean Center property. But it really is an approach where instead of waiting 10 years and having a major increase, it is kind of a rotation. We should raise rent in the next year, hitting equipment charges, things like your stage, pipe and drape, your dance floor, all the things that people use when they come into the building. Then you have food and beverage. You really ought to think hit those in a cycle. Rent, equipment, food and beverage pricing, and go right back to rent. 

So basically you are on a three year revenue cycle with all of your streams. Then you keep updated for cost, but also market. Sometimes your costs might not go up, but if the market will bear, maybe we should look at an increase. 

JEFFREY BROWER: 
OKâ€¦ What I did not hear and that, and I guess it goes back to Heather's question about marketing. How important is it to market just the Ocean Center, and the meeting of that area, to bring people from Canada and all over the country? 

TIM RIDDLE: 
Our marketing is not the shotgun like you see the CVB is due. Ours is fairly targeted. Because we are trying to get to meeting planners to get decisions to bring meetings to town. We are not just trying to have a scattergun to say, "hey Canadians come to the Ocean Center." We are trying to get to a meeting planner to say come to the Ocean Center -- at the end of the day we have to find a decision-maker to sign the contract. 

JEFFREY BROWER: 
Otherwise you get the wrong person otherwise? Anything else, we have a motion to reprove -- approve the report by Wheeler, second by Johnson. (Laughs) All in favor say aye. 

(Multiple speakers) 

JEFFREY BROWER: 
Any opposed? Motion carries 7-0. And do you want lunch beforeâ€¦ OK. Do you want to check with Ben, or just ignore him? OK. It is 1:23 PM, why don't we take a lunch break until 2:00 PM. And then we will resume. Thank you. 

(BREAK) 

JEFFREY BROWER: 
If everybody would find a seat, we would get started. It is 2:06 PM. 

Right. OK. We will call the meeting back to order at 2:07 PM. (Laughs) Depending on which clock â€“ can we make those clocks sync with each other? There they go. 

Things just happen around here. (Laughs) Before I asked for public comment, we have two letters we dealt with today and I want to make sure â€“ one was for the letter of the Museum of arts and sciences for our grant. 

Every Council member wants to be â€“ wants to sign on with that? If you do... did you get a copy to read? Staff will send a copy appropriate for all of us to sign. 


BILLIE WHEELER: 
I received the request from them April 5, and I sent out a letter at that time. 

BARBARA GIRTMAN: 
I did one for the Museum of arts DeLand. If we are doing one, I would ask support for the other. Thank you. 

JEFFREY BROWER: 
The other letter was to the Governor. I know everyone wants to sign that and staff will take care of that. 

County manager? Both those letters? 

(Multiple speakers) 

BARBARA GIRTMAN: 
Second. The Museum of arts, DeLand, and science? 

JEFFREY BROWER: 
Girtman made the motion, and Billie made the second. The arts and science Museum, the other for the grant, and one for the Governor. 

BARBARA GIRTMAN: 
And one for the Museum of Art, DeLand. 

JEFFREY BROWER: 
So, three letters. The Museum of Art's, DeLand. All in favor say "aye"? Any opposed? Heather, are you here? 

HEATHER POST: 
I am. 

JEFFREY BROWER: 
That was 7-0. 

HEATHER POST: 
Yes. 

JEFFREY BROWER: 
Alright! 

Public participation, we have one, John Nicholson. 

SPEAKER: 
John Nicholson, Daytona Beach. 

During the meeting, you mentioned some county land in the middle of cities. You are well aware, there are two dozen properties between Port Orange, Daytona Beach Shores, and Daytona Beach that are either in one or the other, so you ends up with hags too. You have two houses in the city of Daytona Beach, one in the stores, one in Port Orange, one in the Shores, it looks like a mess. 

I wonder if we could have forced locations? We have the same thing with Holly Hill and Port Orange on the south side. 

I'm wondering if the county ever thought of putting forth an effort to take all of these odd pieces of properties and put them into the cities, and the city would take care of it, and it would be our responsibility to be in the larger area of the county, rather than pieces of property all over God knows where. 

Secondly, what's happening with the county building on Beach Street? We talked seven and a half million dollars from the insurance, wasn't there 13 morning dollars from FEMA? 

They said if they bowed back on the property, they will give us the money, if we do not, the city of Daytona Beach wants to build a city hall close by, if you will not do anything, they will build elsewhere, or downsized in the building where it is located. 

I would rather have them build â€“ move to a place called synergy, if the courthouse opens there, we have a huge building down the street and the apartments going down, it creates so much synergy. I would like you all to consider that at some point sooner than later. 

Ocean Center. We refer to the Hilton as the Ocean Center hotel. It is not. Planners and whatnot do not consider the oceans having a hotel nearby. You have to cross the street. 

There is a breezeway that sits in the middle of nowhere, I went through a tour of the artwork and the Ocean Center and they were talking about this bridge to nowhere. Is there a possibility? I know that Hilton is planning on the bridge hitting their building, could we push them forward? 

It cannot be too much, hundred thousand dollars, $200,000, whatever. Trust me, that is not a lot! If we can get business from them, it pays for itself in two years. 

If we could look into that, it would then raise it amongst other convention hotels up a notch. We need everything we can to compete with the rest of the Ocean Center's. 

If we can get rid of that drainage ditch in front, I'm sorry, do not put a drainage ditch â€“ I would like a great Plaza because the city of Daytona Beach needs a Plaza, and when you were advertising, you talked about whatnot in the back in the parking lot, and people walking on their cannot see the building, and they do not stop by, if it was on A1A they would walk off that into the plaza. 

You always hear development does not pay for itself. I think it does. I see in front of my house, the ocean walk is in front of my house and gives us two to $3 million a year in taxes, and identical property on the other side is $7000 a year in taxes, in the last 20 years that a $60 million more in one property than the next. 

If we could define it â€“ what it really is, it would help for everybody. Thank you. 

JEFFREY BROWER: 
Mr County manager? Just for your comments. 

GEORGE RECKTENWALD: 
I have nothing at this time, we are good. 

JEFFREY BROWER: 
County attorney? 

MICHAEL DYER: 
I have nothing, thank you. 

JEFFREY BROWER: 
The pressure is on. Billie Wheeler? 

BILLIE WHEELER: 
I have nothing. I will say â€“ give it an alert just in case there is the orange... what is it called? Orange crush, that is a possibility that will be coming to Daytona. 

So, just kind of keep your eyes open. We are getting some assurance that may be they are not coming. Everybody will be prepared. It will be mainly from international Speedway to University, I think it is? 

Sorry may not be a good time to go into that area this week. 

SPEAKER: 
This is another pop-up event! No permits pulled anywhere? 

JEFFREY S. BROWER: 
Folks you had meetings and preparations with Daytona Beach and the Sheriff's office. 

BILLIE WHEELER: 
I just wanted the citizens to know so they could maybe avoid the area. 

JEFFREY S. BROWER: 
Barbara Girtman. 

BARBARA E. GIRTMAN: 
Nothing today. 

JEFFREY S. BROWER: 
You are going to do this to me? 

BARBARA E. GIRTMAN: 
Wait a minute, nothing right now. Let me let Danny speak first. 

JEFFREY S. BROWER: 
First comes Ben Johnson. 

BEN F. JOHNSON: 
Yeah, apparently there are certain laws that are in place that I think we need to remind each of us of and one is that firearms are not allowed in the Council except by current law enforcement officers. I disagree with this lot very much. As a retired officer for 43 years and a permit, I'd prefer to be able to. 

It appears as though somebody was bringing a gun to chambers and that is a violation of the law. Just a reminder to not do that. If you do have a concealed weapons permit, don't do it because you could end up on the wrong side of the lot and lose your ability to carry a firearm. Thank you. 

JEFFREY S. BROWER: 
Doctor Larry? 

SPEAKER: 
I am good. 

JEFFREY S. BROWER: 
Heather post? 

HEATHER POST: 
I just want to respond to the firearm thing because of man and what he does not know to be actual truths. I'm very aware of the law. There are no firearms being brought into chambers. So thank you very much for reciting the law. Speaking of that, I will say it is not really your place to be talking about that kind of stuff here and I do not appreciate it. You accusing me of violating the law when you do not know what you are talking about. 

On that issue regarding my fall, it has been about two weeks and I want to thank everyone. Certainly everyone on counsel who cared enough to reach out. That would mean Jeff and Barbara. I greatly appreciate your concern. Certainly working on recuperating and getting vertical as fast as possible for sure. 

I just have a couple of things. Two days before the last council meeting, I was fortunate enough on the Sunday before the fall to have what is and has become my annual Spring women's get-together at the house to do a fundraiser. Usually, I go back and forth between data center and the school band. 

I was fortunate enough to get community minded women together and we were able to raise a little over $2000 on the weekend. I just want to say thank you very much to everyone involved in that and anyone who continues to send funds. I am very, very much looking forward to actually showing up in person and providing them with those funds. 

Unfortunately, I had to postpone that a little bit but I am looking forward to meeting with them because I know that is desperately needed. The other thing I had was a question about George, the ORC management director. We got an email about a week ago saying we have the emergency management director there is just no unassigned. 

But I am still seeing it advertised on the County jobs. I am curious about that. It says it was posted a week ago when Judge was assigned to that position. Do you have any comments on that? What is happening there? 

SPEAKER: 
I am checking right now but the posting that Jim is definitely right now the official emergency manager. I did not know the posting had gone out but if it has, because we will be looking right now and Jim Judge is our guy. I want to anticipate, given the time we are at, he will be our guide for the season. 

HEATHER POST: 
Oh, okay. So we are still looking for someone then? That is not really clear what you just said. I don't want to waste anyone's time if they are putting in. 

SPEAKER: 
Are you talking about our emergency manager position? 

HEATHER POST: 
Yes. 

SPEAKER: 
We are looking. 

HEATHER POST: 
Alright, just to clarify that for the board. The last thing I had was unfortunately I missed the workshop last week of the growth management. I was able to watch online but I would really welcome the opportunity to have more discussion with counsel on that. 

Just because there is a lot of actual discussion amongst staff. I would like to see if counsel is in agreement with maybe getting together and chatting about or as actually discussing it in and of ourselves. We are allotting some time and benefits to discuss the future and where we are actually headed and where our priorities are, specifically. Does anybody have any comment on that? 

SPEAKER: 
We greeted the workshop that we would carry it forward and have specific discussions on specific items including low impact development. I asked him for a timeline and he asked for another two weeks. There were several topics that we gave to staff that they are coming back on for further discussion with counsel. As you know from watching it, there are so many important topics. That is kind of an overview and we have to chop it apart and start eating the elephant one bite at a time. 

HEATHER POST: 
Sure. So I am just looking for some movement on it or some definition as to... We all know how quickly time goes by and we have Council meetings only every two weeks, two months. So sometimes when we say we will do something in the future and that the next year or eight months from now. If we have several points to discuss, I would really like to see if we can figure out a game plan and lay it out. Instead of taking it on the road. 

SPEAKER: 
Good, I think everyone agrees. I will get with Clay and staff to see if we can, with the anticipated schedule when we are going to talk about each of them. 

HEATHER POST: 
Okay, perfect. 

SPEAKER: 
It is important to me that we don't let them go either. Staff just asked for more time for some of the specifics. 

HEATHER POST: 
Fisher, totally understand and certainly it is reasonable to understand that staff needs time on various things but to see what the game plan is and what we are doing, not just fast but the public is expecting that. Sooner rather than later. Thank you, that is all I had and I hope everyone had a good Easter. Thank you. 

JEFFREY S. BROWER: 
Danny Robins? 

DANNY ROBINS: 
I just wanted to bring a few people up to speed. We received a plan about the golf course over the weekend and I just wanted to jump on that in case anybody received any emails. Staff has done a tremendous job servicing those complaints and has had about six meetings with the neighborhood. 

We are trying to work now and put some of the stuff to bed, find a long-term compromise. Also, I requested some information that you may see coming out of the email. I noticed the discussion a few months ago about MTV usage and discussed with the state. Using the golf carts on low speed roads under 35 mph. Use of the beach house and things like that. 

So if you see that, you will know where it is coming from. I just had a couple people ask about it and it looked like a good compromise of counsel decides to go that way. Also, Jeffrey brought up a good point today. I do not know if the public knows or if there is anything we can do here when directing staff. Can you put together a list for local businesses. 

I know there was PPP loans and they had businesses with under 50 employees. There were local tax credits. Is there a list that we could put together to make it doable for our businesses? Do we have something like that already? 

SPEAKER: 
All the grants that were available and are available? 

DANNY ROBINS: 
Correct. Because small businesses, what is it â€“ 500 and under employees? 

SPEAKER: 
Yeah, small businesses are smaller than people think. 400 to 500. 

DANNY ROBINS: 
(Name) is just getting help itself so if there's anything that we know of grants that are available or services we offer, if we could put it together in a list where we can put it out on social media, that would be fine. 

SPEAKER: 
I'll make sure counsel has a link but my webpage has created a site for Volusia County businesses. We have a list of all sorts of grants and assistance with staffing. I will make sure counsel gets that and that it is kept up to date and fully available with all of the resources that we can possibly refer folks to. 

DANNY ROBINS: 
Okay, thank you. 

SPEAKER: 
Okay, just a quick couple of things. There were several items with the workshop. Did you have a question before I start? 

BARBARA E. GIRTMAN: 
Remember I told you after Danny spoke that I would have something. 

SPEAKER: 
Okay. 

BARBARA E. GIRTMAN: 
Do you remember that? It is really easy now and just in response to the list for the businesses. Community services helps to provide a listing for me when I am out in the community. I actually go over and let them know what community services are available for emergency help. 

So it would be helpful to have something like that in relation to small business that we could do instead. Because we send everybody to our website that many times, if you just plant the seed in the community when you are out speaking for whatever reason, it just resonates in a different way. So thank you chair. 

JEFFREY S. BROWER: 
You're welcome, thank you Barbara. Where was I? 

BARBARA E. GIRTMAN: 
Growth management, where did that part. 

JEFFREY S. BROWER: 
Yeah. So just to reassure everybody and the public that might listen to this, it was a serious discussion, serious day. It is an issue that I know... The public is really interested in. They do not want us to kick it down the road, they want to know what we are doing to preserve beautiful Volusia County for the future. 

I will not let it fall through the cracks. The one that I'm really interested in because we were talking to the development community, they are actually open and asking about low impact development because they have no idea what the standards will be and what will be expected of them. That is going to be a big one to tackle. 

Along those lines, last week I was able to attend Florida wildlife corridor summit in Orlando. That is what this pin is. It says "live wildly" and I wanted to be sure that if anybody from the press picks up that pin here, I am not going back to the 70s. We live wildly had to do with the value of the wildlife corridor. They did a tremendous job and there were people from the governor's office and FWC from the Florida Department of Transportation. 

Some really high quality presenters including County staff here. Volusia County was right in the middle in the crosshairs because Volusia County is the bridge between South Florida and up to Georgia for a wildlife corridor. 

Not just to preserve beautiful green spaces and water, although it was related to water quite a bit, for the wildlife that lives there to have a safe passage... we all see bears, dears, and everything else dead on the side of the road. We want to avoid that. 

We want to preserve what makes Florida so special. Billie Wheeler, I will call Brad up, but before I do, Brad, if you wanted to make a comment first? 

Oh OK. I will ask Brad... he intended... I just wanted his thoughts on it, as well. Before you start, one of the big things to me that I do not know how much the public considers this aspect of it, but in the track I took on funding, they did a tremendous job of showing what advantage it is to Florida, to County, and to the cities involved for economic development. That it can bring a lot of â€“ it is valuable resource, it is a very valuable resource. 

Brad come anything you would like to say? 

SPEAKER: 
Yes, sir. Thank you for the opportunity. What was salient about the conferences, the wildlife corridor act was passed by every member of the House and Senate in Florida, and that speaks to the unifying power of the wildlife corridor. 

And seeing the amount of people there from the backgrounds, you have the advocacy and activist groups there, as well as scientists and conservationists, and practitioners, policymakers, filmmakers, and social media people. 

They are all focused on preserving the wildlife corridor. As you said, one of the most important things for me as the Florida wildlife corridor foundation hired me for a study to look at the economic benefit it provides to the state. 

Even though we only have 54% preserved in Florida, that generate $6 billion in economic activity for our state. They are making the economic case for it and that was important to understand. 

I was proud to say we are the only county with the delegation, if you might say, of the groups I described. We have some of our environmental groups as well as policymakers, and staff can our land acquisitionManager was on the panel and did an excellent job giving the funders in the room to understand that Volusia County is a player. 

Land acquisition and preserving the wildlife corridor's was a great opportunity. What is unique with our approach, we have the Volusia conservation corridor that runs through the center of Volusia County, some call it the wild heart or Paul (Unknown Name), whatever you prefer, it is important to realize that the purchases that you agree to with the water management District at the last meeting, we have preserved over 44,000 acres of that 2000 acre corridor. 

You have a team and policymakers who are engaged in the process and engaged in accessing that money and we appreciate the opportunity to be involved. 

JEFFREY BROWER: 
We did. Thank you very much, Brad. Like you said at the water Summit, that we went to, Billie, our County probably had the best representation there with staff, and policymakers. 

All eyes were on us because of our central location to that. It was very, very beneficial. Volusia forever, they are working with â€“ through the corridor act. 

We need, in Volusia County, willing sellers. You have sent out letters, Brad, and we will do what we can there. We need willing sellers for this important land and it's important certainly to the wildlife and for all of us that live there, water kept getting brought home how many wetlands and important water bodies were included. 

Billie? 

BILLIE WHEELER: 
I wanted to make a correction. Ms. Post, Mr Johnson â€“ I never heard your name mentioned at all. I do not think anybody else did. I did not know it was directed to you, until you mentioned it. Your name definitely was not mentioned in that conversation. 

So, I just wanted to make that as a clarification. 

HEATHER POST: 
OK, thank you for pointing that out. I think everyone's very clear on what happened. Thank you. 

JEFFREY BROWER: 
Alright. I think that wraps it up for everybody. Do you say no? 

SPEAKER: 
I said "Vote". 

JEFFREY BROWER: 
Staff, thank you for your input today. Cyrus, keep up the good work. And everyone here. We will adjourn the meeting at 2:37 PM. 
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