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SPEAKER: 
OK welcome. We will call the Voluisa County Council meeting to order. We will start with the Pledge of Allegiance in just a minute, I will ask you to stand. If you care to stand for the indication and pledge, I will also reiterate, as we do every meeting, that if your faith group has someone who would like to participate in the indication, just get in touch with Karissa Green. Her email is kgreen@Volusia.org. She will walk you through particulars and get you set up. Let us stand for the indication. By Reverend Rebecca Hyvonen with Cross Creek Community Church. 

SPEAKER: 
Thank you Chairman Bauer, welcome everyone. Thank you counsel. Welcome to everyone here. And also online. Join me if you will, in prayer this morning. Almighty God, everlasting Father, wonderful counselor Prince of peace. We thank you that we get to share life together in a county where the leaders still want your wisdom God. So we pray your blessings over each and every one of the leaders here and their families, friends, we thank you for the beautiful place in which we get to live. 

We unite our hearts together this morning to cry out together for Ukraine. We pray you protect them, together we lift them up to you, and I personally ask you to send out any Angel armies to help them. Lord we thank you for your protection over this beautiful place. In the beautiful people in it. And we pray now for your wisdom, your blessing, your favor, your safety and protection overall our law enforcement and first respondents. We pray a special blessing over health workers who work so hard to take care of all of us. Move us forward in health and vitality and strength and joy and peace. In the name of my Savior Jesus Christ, I pray. Amen. 

SPEAKER: 
(Pledge of Allegiance) 

SPEAKER: 
Thank you so much. 

SPEAKER: 
Forgive me, we have a lot of people who want to speak today. Before we get there, Krissa would you call the roll please. 

SPEAKER: 
(Roll call) 

SPEAKER: 
OK, part of the â€“ is Amy still in the audience? Yes. I still don't have a slip that we discussed. I want to make sure he gets included. I will start, while they are working that out, we will start with public participation. 

First up, is Paul Richardson. 

SPEAKER: 
Good morning Councilman my name is Paul Richardson I'm from DeLand. I know St. Patrick's Day is coming up. A couple weeks ago, 19 city Austin police officers were charged with process of fusion trying to (indiscernable) their city from looters. During the summer season. Travis County Texas, JosÃ© Garzia is a police officer hating Democrat and a card carrying member of the Democratic Socialists of America. It's one thing if a police officer goes up and kill someone, point-blank in a senseless murder. But these 19 police officers, not just one or two, but 19 police officers were doing their duty to keep order in the city of Austin and they are being charged with crimes. 

If you don't think this can happen in Porto, guess what, Texas is the (indiscernable) and they are still happening there. It could happen here and porta if a (indiscernable) happens in a prosecutor â€“ a district Attorney office decides they want to prosecute officers as terrorists for doing their jobs and protecting us here at the home front. 

Again, I'm still wanting to do a porta law enforcement (indiscernable) in case something like this happens. Where police officers first responders and firefighters are doing their jobs, are getting prosecuted for doing stuff. 

If anybody would like to join me in doing this, or would like to do it themselves and I can donate to them, I will be more than happy to do that. We need something here, at the very least, so their families will not get bankrupt for being prosecuted. And they need to have a legal defense. Here in America, we always assume you are innocent until proven guilty. And you're always entitled to a defense. 

I know there are other legal events (indiscernable) out there, but this is specifically for law enforcement, first responders and firefighters. So anyone would like to join me in that effort, that would be great. Or if you want to lead that effort I'd be happy to join you. Either private citizen or counsel, or here or out on the line. So thank you have a good day. And like I said, happy St. Patrick's Day. 

SPEAKER: 
Thank you, just a quick announcement before we go on. Thank you Paul you are good. Paul is a seasoned speaker here. He actually finished with nine seconds to spare. We used to have a big clock down here, we no longer have one, but you can see the time I think above my head. If it's not on there now, did anyone notice that? It is there. It is also on the screen in front of you. We have a lot of people that want to speak today, so we need to stick to the three minutes. We used to have an annoying gong that would go off when you are done with the three minutes, we no longer have that. So I'm required to be the annoying gong and I don't want to be that this morning. 

So, I will be careful but stick with three minutes because we have a lot of people who would like to speak. So be respectful of everyone's time, thank you. And with that, the second speaker is Rebecca Chafee. 

SPEAKER: 
Hello. Rebecca Chaffee New Smyrna Beach. I wanted to thank you for collaborating with the city of Holly Hill to bring the water to the County canal at Sica Hall. Thank you to all the amazing volunteers who have worked hard and continue to work hard to clean up our waterways, pounds of litter at a time. 

This is an eight-month update on what has been collected and saved from polluting the river. The total pounds collected is 497. The total number of items collected is 5490. The most of any one item was Styrofoam fragments at 2344. There were 641 plastic bottles. 606 plastic fragments, 252 bottle caps. 561 cigarette butts. 104 needles. 86 lighters. 67 metal cans. 17 shoes. 12 balls, and six footballs. 

This is just some of the litter that was collected. These numbers show the importance of and effectiveness of water (indiscernable) and we should have many more spread out throughout Volusia County. Grants are still available and the person to speak to is Suzanne with (indiscernable) green Volusia. Thank you. 

SPEAKER: 
Thank you, Karen DeLisle? 

SPEAKER: 
I am Karen DeLisle, mom of three. 16 grandchildren from four countries. I'm a retired psychiatric RN. I've been living in Volusia County for several years and a member of faith. Representing... according to the liaison of homeless students for the Volusia County school district, there are 2465 students who are homeless or housing impaired in Volusia County. Some sleep in cars, others in campers, motels, couch surfing, some sleep outside with no roof. 

A visual for you, a large school bus transports 88 students. Picture a line of 28 school buses coming down the highway. That's what it would take to transport our housing insecure students. 

I know you are all parents or even grandparents, so you know how unacceptable it is that any child have to sleep at night in a car in our community. 

Can you imagine the stress of the parent? The lack of safety, having to go undetected, turning on adequate AC or heat, dealing with mosquitoes, attending to hygienic needs? What psychological toll is this taking on the child and parent? The school district is doing their part by helping with meals and food and extending hours before and after school. For programming, for safe place for the kids, while the parent works. 

The root cause of the problem is lack of affordable housing in our community. And that is why faith is calling on the Council, to create a housing trust fund to kickstart the fund with $2.5 million from the federal American rescue plan. To ensure also an annual investment of $1 million going forward. 

Given Voluisa County's $107.4 million distribution from the American rescue plan, $2.5 million is 0.002% of the American rescue plan dollars in Volusia. The housing trust fund, would empower projects to create housing opportunities for working families and seniors. This could provide native relief for the families of those 2465 children. 

Last year a committee met with one of the more prominent affordable housing developers in our region. Ability housing of Jacksonville. Their CEO said that ability would like to develop affordable housing here in Volusia County. As they have done in Jacksonville and Orlando. But money is always a factor. 

CEO said the creation of a housing trust fund would make a huge difference. We again invite all County members and County Council members to face annual assembly on March 28 at 6:30 PM at the Christian Drive-in Church in Daytona Beach. 1400 of your constituents will be there and we will be looking for leadership on this pressing problem of affordable housing. We hope to see you there representing them, and also the future of 2465 students thank you. 

SPEAKER: 
Thank you. Suzan Odeana? 

SPEAKER: 
Thank you. My name is Suzan O'Dena. I live at seven one six N. Wilde all live in Daytona Beach. I am also the chair of the Daytona AHAC, on the Volusia County AHAC, and I am member of the Daytona Beach Association of realtors housing committee. 

I represent prominent housing solutions. They bought five and 1/2 acres two years ago. It is shovel ready. 100 units could be almost ready for occupancy had they been one of the 10 out of 190 that were successful in obtaining money from the state last year. We had four apply from Volusia County. None of them got the money. Only 10 are likely to get the money each year. Only one per county and if Volusia is successful this year, they will not get any money next year. Provident has had to reduce the proposed 100 units from 100 to just under 70 due to rising costs. They would gladly agreed to keeping the units affordable for 40 years rather than the current 15 required, they just need the funding resources to go ahead and build. 

We needed 16,000 units two years ago for affordable housing. We need 18,000 now. CLTs are great. They have a purpose. However, Provident potential solutions, in my opinion, County trust fund, utilizing the cares funds would be a great help with both rental housing and permanent housing for our people who need something that they can afford. Thank you. 

SPEAKER: 
Thank you. Kathy Fletcher? 

SPEAKER: 
Mr Chairman, County Council members. My name is County Fletcher and I live in Port Orange. I thank you for your attention and I also thank you for considering my request. I have lived in my current home since 1987. Like you, I cherish my property. My backyard is my haven. I have provided pictures for you to look at later so you see how beautiful it is to live here in Volusia County. Like you, I have served our county to better it. 

I was president of Futures Educational Foundation. I was president of the leadership alumni Association. I was president of the Volusia Literacy Council, among other things. I owned my own business here, Sylvan Learning Center, until 2007. My children graduated from Volusia County schools. In short, Volusia County is my forever home. Now I need your help. 

Since May 2020 I have tried unsuccessfully to engage staff at the county level to fix a retaining wall that Volusia County installed in 2006. My home matchup -- backs up to a drainage ditch that is managed by mosquito control. During the hurricanes of 2004, the ditch destroyed my deck and my fences so the retaining wall was stop -- installed in 2006 to help with that damage and it worked well for many years but it has been in very bad disrepair for about the last three. It is eroding my property and threatening to create major damage to my backyard. It continues to grow worse and worse and despite my best efforts at trying to resolve this problem for 22 months, the Volusia County staff has ignored me continuously. 

When I walk into my backyard, the ground is soft and soggy. The dirt between the retaining wall and my picket fence is disappearing. There are places where I can. Down and almost see the water below. In short, my property is in peril. I have already had my privacy fence on the left side of my fence on the left side my property secured with tied wraps so it does not fall down. The picket fence next to the retaining wall, the cement that holds the 4 x 4's, is completely exposed so it will not take long before that picket fence that is the safety measure falls into the ditch. 

I provided each of you with a timeline of everything I have done to resolve the situation and I have also provided pictures of the damage. I have two request and I am hopeful that between all of you, these can be handled. Number one, I want the retaining wall fixed properly and promptly. Number two, I want someone at the county to respond to my phone calls and my emails so I know how things are progressing. I would like a point of contact who understands that I deserve courtesy, consideration, and communication. I have had none of that. 

Again, I thank you for your time and consideration. I hope you will be willing to resolve this urgent problem for me and I look forward to hearing back from someone in the next couple of weeks. Thank you for your attention. 

SPEAKER: 
Thank you. I have a feeling you will hear back from somebody today. John Nicholson? 

SPEAKER: 
John Nicholson, Daytona Beach. Three things. One on affordable housing. Please be cognizant of the fact that when you take land off the Catskills, we do not get tax money. Public housing, land trust, etc. will take money out of the tax tool. We are not even seeing the tip of the iceberg on the loss of tax money. When that Metro rail comes in, you will see a big hit to your budget. It is nice to do all of this but payment in lieu of taxes, if you are giving someone a half-million dollar house or whatever, they should pay their fair share of taxes. 

Secondly, there are ways to get housing. It is true we look at housing, we try to look at the community land trust to see if we can get help. There is tax increment funding if we created a CRA somewhere in the county or there is rebates. There are other ways to raise large amounts of money to get a project done. Sue gave you several options that were almost ready to build but they did not have the funding. But we have to find the funding. I do not care how you find it, but I do not mind a little extra taxes. We do echo, we do Volusia forever. I believe if you ask the county as a whole, if you add an extra $0.25, five cents, or a penny on our bills, nobody would argue because they see the need. 

So there are ways to do it. It is not politically correct, I know and you are going into elections. It is not popular to raise taxes. But what you do see the need and there is a need. I just worry we will raise too much. Here this morning, there were 3000 rescues last year. We have these one outs which are killing people. There is a solution, I hope. 

A gentleman several years ago came before the city. The mayor heady kitchen cabinet that he presented these reefs that could be built on the coast and there were six or seven beneficial things. He wanted it for surfing. I wanted it because it prevents run-outs. Because of stationary reefs, if you know run-outs, it is when the land gives way and the water goes out. They are stationary, that never happens. 

If we did this, besides that, it would be absolutely free. We make reefs all the time, all we have to do is shape them differently and it works completely. So free is a good price and I ask you to look into that. 

Lastly, the road. Amazon came before us in the city of Daytona Beach. I have asked you several times to look at the Tomoko Farms Road intersection. They will be using not because the Amazon that we are building stands out -- sends out trucks like 600 today. Someone will be going down ISB to Deltona. So I am asking you to look at that intersection. Thank you. 

SPEAKER: 
Karen Clark? 

SPEAKER: 
Karen Clark, DeLand, Florida. OK, here goes. You guys are doing a nice job. I know some people will throw rocks at me right now but on the whole. April 9 at DeLeon Springs State Park, there is a children's fishing tournament going on, 15 and under. I think two three. The youngest that ever caught a fish was too in a stroller. I just wanted to make that public. Maybe one day next year, you will be able to put a little bit of money towards that tournament and other activities in the state park. I know you have nothing to do with the trails there, but they are actually state roads. I found that out and hopefully Mr Rener will get down there. 

We need to start a moratorium on these massive developments with three feet between houses on top of swampland. The water is getting dissipated and Margaritaville and the other ones, which will be out 9000 new houses in about three years, on swampland that is getting filled, and the water is dissipating now to Tomoko Farm roads and flooding it. So just keep an eye out for that because that ruins roads. 

The speeding on roads, grand Avenue and now Carpenter, Ben knows, they just blow by. It is the NASCAR training zone so really need to work on that a little. And when people fill out applications to buy 40 acres like they are trying all over, and then going to an agricultural transition to RA, so if it says it is one house on 10 acres or whatever and the next step down is one house on two and a half acres, that is a heck of a lot better to vote for than one house on one wake her because number one, where is the water and everything going to come? 

I just found out I missed it, it was the one up on FIG. They're putting in one house on 1 acre and you all knew about it and voted for it except Ben. You have to consider what it is. Glenwood and that area is supposed to be, I don't know, it is rural. Yes, we have one house anchors and we have it on up to 100 acres. 

We are just trying to make it â€“ you will see more of us out here now on stopping the massive development. I know one person actually said "well, I want more houses on 40 acres that I am considering buying because otherwise I can't make any money. Instead of one house on 1 acre which is adjacent to rolling acres." Which is a beautiful community. It's nice. Margaritaville! There is this distance between the houses! That is it! 

Anyway, thank you for all the work you are doing. And last thing â€“ road striping! You have to do something about that. The white stripe, you just can't see it in any kind of rain. I wrote halfway up on LPGA going north, half my truck was in the grass and the other half was on the road because it was raining so hard I could not see anything. That is about it. Oh! And I am now â€“ I retired from president of the De Leon State Springs Park and we have the new president sitting right here, Sharon Pender. Please pay attention to her because she will be around having a voice. Thank you. 

SPEAKER: 
Thank you. We have a group that wants to speak. Before I start, Amy, your group, they are holding these until the items. Is that what you prefer? OK. Good. Stacy Cantu? 

SPEAKER: 
Good morning Chair, counsel. Stacy Cantu, Daytona Beach resident. I am here on behalf of myself. I have lived in Pelican Bay since 1998 and I am also here as a city Commissioner for Daytona for my Pelican Bay residents. We approximately have 1806 homes in Pelican Bay, well we do have 1806 homes, with approximately 3600 residents in Pelican Bay. 

When we bought in, most of the residents have lived a long time there. We knew eventually there would be commercial and industrial across the street from Pelican Bay. We also were aware of the Pelican Bay extension. What we were not aware of is 600 semi's coming out in front of our Eastgate. What we would like you guys to reconsider, those semi's coming out on Williamson. I have been told that the county road on Williams and cannot handle it. 

Well, we have US foods right down the street. We have semi coming out all day long on Williamson. Another thing is I heard last Friday, in front of Fdot, the county engineer tells me it is a safety issue. I do not see where it is a safety issue. I went out there, if you would move, that light from the dog track, which the dog track does not need. And have those semi's come out on Williamson. Once they make that left turn, if they have an arrow, they will be at Williamson and Bevill Road, which is already a turning lane. Once you turn on 400, which is Bevill, the turning lane already takes you 95 N. OK? 

What I heard, it would be a safety issue for SMI getting over going 95 S. I went out there and measured it. It is 0.4miles which is a half a mile. I did contact some semi drivers. They told me no one should be driving a semi truck if they do not have half a mile and can't get over. They should have no business. 

Another thing I did find out as well, let me put this up ... Bevill Road east of Williamson is currently undercapacity. The capacity is 39,800 and in 2019, daily volume was 30,500. They count in 2020 were even lower. The 2021 will be published soon but not yet adopted so it is about 77% of capacity. So I do not understand, if they adjust those lights at Williamson and Bevill, and then this advice coming out on Williamson to turn, there should be no safety issue. So I wish you would reconsider having those semi's come out on Williamson because we have a lot of older people that live in Pelican Bay. I actually pulled the PD, the records from the Daytona Beach PD of accidents. We have had 84 accidents in front of the Westgate within five years. 741 accidents between Williamson and Clyde Morris. So I wish you would reconsider having the semi's. 

We know we have industrial. We know Amazon is coming in. That is not our issue. With those semi's coming out, we will have probably another 3000 vehicles as well coming out at that extension. So please reconsider. Thank you. 

SPEAKER: 
Pam Jarvis? 

SPEAKER: 
Hello. Let me put my glasses on. So I can read. I'm Pam Jarvis I live at 164 (unknown name) Court in Pelican Bay I'm here to oppose the new entrance to Amazon projects. At Pelican Bay Drive. And I am very opposed to naming that new road Pelican Bay Drive. I requested the entrance to Amazon go to Williamson or Bevill, which gives commercial truck drivers to different. It gives access to I-95, Bevill Road is used by people to access â€“ it is a scenic double highway that allows visitors to bring $3.4 billion dollars to local businesses and accommodations. Tourism generates 31,700 jobs in Volusia County, with 421.5 million in payroll. Amazon, will generate 1000 jobs with a $31.5 million payroll. 

Increased traffic and increased accidents will disperse Daytona's tourism to other towns. Williamson is a safer for egress and ingress for Amazon, Williamson provides the following advantages for safer traffic flow for the 600 trucks and 3000 cars for the employees. 

International Speedway Boulevard, daily, has a traffic count from 2020 â€“ from 45,000, Bevill Road has 29,500. Williamson between international Speedway and Bevill Road only has 19,700. The turn link capacities for the proposed 600 some trucks, Bevill Road from I-95 turning north at the stoplight, to Williamson provides 342 lineal feet of two lanes, which gives the capacity of 12 trucks, at that stoplight. 

Bevill Road from I 95 headed west to propose new Pelican Bay extension has 342 lineal feet, but only one language only allows six trucks at that stoplight. 

The posted speed limits on Williamson between Bevill Road and Bove Hill is 50 mph. Bevill Road is 55 mph from I-95 to Woodcrest, with the pedestrian and mix of residential commercial uses. Bevill Road is 45 mph from Woodcrest to Clyde Morris. Accidents are the leading cause of three-hit killer deaths. 66 are treated in emergency department as a result is another motor vehicle crash. Most companies are anxious to work with citizens and neighbors to have a realistic solution to potential impacts, of their developments. 

This is a shame that we are hiding this from the neighbors and residents of Pelican Bay, kinda like â€“ Pinelake, pine forest, regal village and signature executive Park. We request that the entrance ramp on Williamson to ally with the future Hill would development adjacent to the public â€“ Daytona (indiscernable). 

SPEAKER: 
(unknown name) 

SPEAKER: 
Good morning I'm David (unknown name), 1624 Abhisit court in public and Bay. I oppose the entrance on Bevill Road to Pelican Bay Drive. I think the entrance on the Williamson is much better suited to handle the 600 semi's daily. The 3000 cars that will be generated by employees, at the Amazon facility. It's easier access to I95 off (indiscernable) Boulevard and you can also access 95 from Williamson on a right-hand turn. 

If there is an article, that was put out in the Dallas morning news about the nightmare that Amazon causes on how â€“ Highway 10 in Dallas. You see the trucks backup for miles. There is an 8 to 12 hour wait on Highway 10, for trucks trying to enter onto the entrance ramp to the Amazon facility.


Bevill Road would be gridlocked. This is a tourist â€“ Mecca from Orlando. People coming from the parks, they come down for right down to Bevill Road. This â€“ you won't be able to enter Bevill Road. The traffic noise, diesel fumes, all of that will be direct right at the Pelican Bay neighborhood as we are directly across from this. Williamson is much better suited Street for industrial development as it has development now. There are no residents along Williamson Boulevard, there are hundreds of thousands of residents on Bevill Road. 

We don't want to make the same mistake Texas made. We know we can't stop Amazon, but we can work with residents of Pelican Bay, residents of Daytona Beach, and we can put this entrance on Williamson where it belongs. This is not savanna belongs on Bevill Road. 

There's another article, the Consumer Reports article when Amazon expands in the communities. It ruins communities. They have no business being in residential sites. They need to be industrial. Thank you. 

SPEAKER: 
Jeremy Guilmeister. 

SPEAKER: 
Good morning. Is this good? My name is Jeremy and I live at 396 Pelican Drive off Bevill Road in Pelican Bay. I've been a resident there for six years now. When I heard recently about what they were doing with Amazon, it appeared that some of the stuff seem to be done at night. Instead of brought to light for the people of Bevill Road. 

I'm not only speaking for the people of Pelican Bay, but I'm also speaking about people that live on the south side of Bevill Road. Currently, we have over close to 900 signatures disputing and asking for the entrance for Amazon to be moved. To Williamson and Bevill Road. Another consideration is, there will be another project over off of Bellevue. With another project from NASCAR. 

If we are going to allow Amazon and their trucks to go up Bevill Road, how are the other people that will build on the other side, how will they get through to their entrance as well? Are they can add more vehicles to Bevill Road? And currently, right now, it takes us about a minute and 1/2 to get out. 

On the east gate. On the west gate there is no traffic light there. People who try to pull left, are in danger now. It will increase if we add more trucks. Everyone is commenting that there was 600 proposed vehicles. In the Council meeting, they made a statement that there was going to be the minimum, of 600 trucks. Up to 2500 trucks! With an average of anywhere between 15 to 2000 trucks a day going in and out of Amazon. 

I'm asking you to consider again, having the entrance for Amazon rerouted to Williamson and Bellevue Road. And consideration for the next project, that is being built next to there, to also be rerouted to that area. 

As everyone else stated so far, there is no residential properties that are on Williamson and or Bellevue Road. It's all commercial. And, my consideration is also my property values with everyone else's along Bevill Road because of pollution, traffic and safety. So I thank you for your time. 

SPEAKER: 
Paula Kaplan? 

SPEAKER: 
Good morning Chair and counsel. Thank you for listening to all of us. Most of what we need to say has been said. I'm wondering, why can't we adjust returns on Williamson? Why can't we make â€“ there are all sorts of construction going on everywhere else, the big deal I'm hearing is that the trucks can't turn this way or that. Well, you know, you just make it bigger. That's what's happening around us. 

We are already some what of a logjam. That's not even before Amazon starts up. There has been such a crush on our community. And everybody is so fearful, and I do know that they are fearful. My husband and I are two of them. 

The last three days, the news Journal has been talking about all of the pressure on the different roads and streets. We have already got it. We are so in need of an alternative solution. There is more than one right answer and Williamson seems to be the best shot that we have for giving any relief to us at all. 

And as it was already stated, a lot of the people are elderly and we have insufficient light â€“ or ingress/egress on the West gate. It's going to be harder and harder for anybody to move anywhere within our community. 

It's also mentioned the different communities that are there. There is also Andro's Isles, and graphite â€“ these are apartments. They are all on Bevill Road. Besides Pine Lake, Yorktown, and us. And it's really pretty frightening to think, that our lives are going to be impacted to this degree. 

I'm a realtor as well and I feel that this will certainly affect our housing. And our desirability. We had a real good run, because people perceive the gates, that makes us more safe. Well, not going to be a consideration anymore with the Amazon, for we don't get some really. And why not? Besides Williamson? Why not explore Bellevue? 

I'm just saying, thank you for hearing me out. It's a very serious problem and I know you will take this to heart. As we have. Thank you. 

SPEAKER: 
Thank you, Dave Kaplan? 

SPEAKER: 
I signed him up he doesn't want to talk. 

(Laughter) 

SPEAKER: 
Thank you for your brevity Dave. Pardon me? 

SPEAKER: 
(indiscernable) signatures? 

SPEAKER: 
Yes can you hand it to the staff here and she will make sure everyone â€“ 

SPEAKER: 
Janice Griffith do you want to speak? We have had different ways as you come down here, people telling us the city that they live in, and the address. We would like to know the Council â€“ what your city is. If you don't feel safe in sharing your street address, that's fine with me. But please continue to tell us where you are from. 

SPEAKER: 
Good morning Janice Griffith, I'm from Pelican Bay. I have been there since 1999. Over that time, I've seen an increase in traffic on Belevue Road. I will not go back over and sit listen to what everyone else said. I think you get the point. And I'm here to speak not just for myself today, but for the 800+ that signed the petition. 

There would probably be 2000 if we could get the word out. We try every Saturday to go and knock on doors or stand at the entrance of Pelican Bay. There's a lot of people that don't even realize that Amazon is there. I'm so surprised at that, but they don't. 

Anyway, I also speak for â€“ I would like to address all the people that live along not just Pelican Bay, I think some of the already said that. All the communities along there. It's going to be a nightmare for everybody. And I don't understand, why it couldn't be on Williamson. If you go and look at it, that's what I implore you to do. I don't know where you will live in the county, if you come down and look at Bevill Road, not just now, the employee entrance is gonna be the same entrance and the shift turn. In addition to the trucks, we have employees. I can even imagine what it will be like. So if you get a chance, come down there and look. Go up Williamson â€“ before the race track, you will see construction entrance. To Amazon where they are building. And as far as no trucks on Williamson, somebody already mentioned, US foods, they come in every day. I see them at the traffic light between Williamson and Bevill Road. 

There is also an Amazon small building, 660,000 feet out near tender outlets. Those trucks come out on Williamson to come up and make the term to get on I-95. There are some every day on Williamson. Another issue, I don't think anybody mentioned, is the â€“ we have our fire company right there. Right out our entrance across the street from there. 

How will that affect emergencies? I don't know. With all the traffic and trucks and backed up â€“ he said about Texas. That's a nightmare. It looks like Bevill Road. It's a four-lane divided, just lined up. I'm afraid. We are afraid for our property values. There are 1800+ homes. All of those reasons, I hope you take into consideration. If you get a chance come out and look at Bevill Road as it is now. 

Traffic all the time. Yes we have a light but the people at the Westgate don't. They really have a hard time getting out. As it stands. Thank you. 

SPEAKER: 
Thank you. Diane Sanford? And Diane, you will be followed by James Connolly. 

SPEAKER: 
Good morning. Thank you for your attention. Everything practically â€“ oh, I am sorry. My name is Diane Sanford. I live at 180 Surf Scooter drive, and I have lived in Pelican Bay for coming up 20 years. I am one of those senior citizens (Laughs) I am very, very concerned about all of this. I think you have heard our plea and I am not going to go over all the rest of this that you have heard, but I truly think you should consider changing that exit and entrance to Williamson. 

It is just so dangerous. It is! Coming out. And you know, years ago when the traffic light was put up, I was naÃ¯ve enough to think it was for Pelican Bay. I knew there was going to be some construction across the street, but not in my wildest dreams did I think that it was going to create this. 

So I am not going to reiterate anything, but I thank you for your attention. I hope you take this very seriously and happy St. Patrick's Day! 

SPEAKER: 
Thank you. James Connolly? 

SPEAKER: 
Good morning, members of the Council. My name is James Connolly and I live at 132 Brown Pelican Drive. I am here to speak about two issues. One is an environmental concern that we have. It is a well-known fact that diesel fumes emit carbon monoxide, hydrocarbons, and other wastes. And these trucks that will be coming in as the proposed plan and will be turning left and turning into this as yet built Road that will eventually go to Amazon? 

The number of trucks they are talking about is phenomenal. They say 600, but how do we know? It could be 700 or 800. What time are they coming? Will it be all at one time or scheduled like a train where one truck will go and then another? No! No one knows! What does that mean? 

They will be standing there in line, idling their engines, which creates additional fumes, and toxic waste to our community. Some homes are less than 100 feet from Bevill Road. The noise, the pollution is just unbelievable from these and I know that from personal experience. 

The other issue I have is public safety. Fire station six, located on Bevill at this intersection, exits not onto Bevill but through a roundabout on Pelican Bay Drive. Now the Fire Chief has indicated that he has a switch that he controls the traffic signal at that location. While that is fine, you can control the light. But can you control tractor-trailer trucks coming in and going out that maybe blocking that intersection? How are you going to control a truck? When there is a truck behind and a truck in front of you? You cannot do that. And that means a delay in emergency services getting to someone's home. 

Originally I am from Syracuse, New York and I witnessed a horrible situation when there was a delay in the fire department getting to a structure. A mother and two children died in that structure and a grandmother was found collapsed on the sidewalk. That was because of a simple two minute delay that the firetrucks could not get to that home. Two minute delay! And a loss of life. So I would ask that this counsel work with Amazon and its planners and designers and find an alternative to that. Thank you. 

SPEAKER: 
Thank you. The last speaker is Charise Boyd. 

SPEAKER: 
Good morning everyone. I am Charice Boyd and I come from Daytona Beach. I am here for a couple things. First I want to thank the people who did come out and speak. That is really important. But no one I heard say, and maybe I missed it, school buses. The school buses coming out there. Think about that. It will already be a problem, if it is a problem now, picture school buses, bike week, and Amazon. Now picture your child standing out there. That decision should be simple I hope. 

My next is, I understand this was not your decision and it came about, the sins of our fathers we came for. That is one of the issues we are having. For those who do not know, I am Charice Boyd and I am running for county counsel at large. That is why I'm here. The example, the unrepresented, the misrepresented. You are not noticing, the children are not here to talk for you, those parents have not come. Many people are residents who are thinking of safety other ways but that one minority you on this is so important because they are our most vulnerable and valuable resources. Our children. So please consider putting the entrance on Williamson. 

Next up I would like to say that if they said 741 accidents in five years? Imagine that being your street. That you come out on. That is all I'm asking is that you put yourself in the position of the people who voted for you, your constituents who are out here asking that you please consider making the smart decision, the economic decision, it may not help you but it will benefit in the long run because of it saves one life, it has done its duty. Thank you. 

SPEAKER: 
Thank you, Charice. As you probably know, some of you know, that counsel does not respond to public remarks and there is a good reason for that, because we have had a lot of speakers this morning. If we all debated with you, we would be here until 11:00 PM. 

It does not mean your issues are not important and I want to tell the people at Pelican Bay that have bothered to come out that you have been heard and the Council is already talking with staff and staff is probing this and working on it, and we will continue to do that and you will see evidence of that. But what I really want to say is how much â€“ this affects your life. And so therefore it is emotional. I want to commend everyone of you for the way that you have conducted yourself this morning in a very measured tone, asking for help for something that is extremely important to all of your lives. That has not gone past any of us appear. So thank you. 

I will be discussing this with staff today and, as we have been, I do not know what every other council member is doing because of sunshine laws, but I know they are working on this because of what is going on with staff. I have also reached out to Councilman (Unknown Name) and there are a lot of alternatives and an update on how those are going. So do not give up. You are doing what you are supposed to do and the sentence is not completed with a period yet. So thank you all. 

OK. That brings us to item 1, the consent agenda. And I will ask counsel if there is anything that they want â€“ 

BILLIE WHEELER: 
Mr chair, if I could just ask something? Because I know I am also talking to staff regarding this thing on Williamson. As well as Fdot as well as Mark Watts, as well as the city, Tadd Kasbeer, everyone else under the sun. If the conversations could be shared between the entire Council so we could all be on board with whatever conversations come out? It would be great, because I am sure all of us are hearing in some ways or another and we are all fighting the battles of what else can be done. So I would just appreciate if, when we are having those conversations, if we could all be through staff addressed on those conversations. So we might not be fighting that same battle, you know? 

SPEAKER: 
That is a good point and I will direct that and D for that to Heather as the County Attorney today. We know we can talk with each other about this because it is going to come back up, but if you could work with us on that to make sure that every buddy is in the loop, and legal, thank you, Billie. 

Consent agenda, I would like to pull item G just for discussion. Item N I will let you know this is an agreement with the city of Del Todo for the transfer of Providence Boulevard. We are going to delay that until the next meeting because, only because the city of Deltona needs to vote on that. And they have not had a meeting yet. So that will come back up. It will not be voted on today. Anyone else? Danny Robins? 

SPEAKER: 
Yes chair thank you, I would like to pull items J and L just for discussion. 

SPEAKER: 
J and L just for discussion? Anyone else have anything? 

SPEAKER: 
Move approval. 

JEFF BROWER: 
I heard of motion by Ben Johnson, second by post. Approval of consent agenda say 'aye'? Any opposed? Motion carries 7 to 0. 

SPEAKER: 
With exception of N. 

JEFF BROWER: 
With exception of N which has been postponed till next meeting. Who is â€“ is Clay in the house? Oh! I'm still looking for you to come down here. On item G, if you can discuss that a little bit and really what I want to hear and have the public here is how much we spend on the entire turtle project. 

We have people in the north section of the beach Counting nests, and people in the South sections have people helping and teaching proper driving. What is the expense? 

SPEAKER: 
Yes sir, this is one of two contracts we have for the implementation of requirements of our Habitat Conservation Plan. And requirements of our incidental tape permit. As you are aware we have to go through this because we allow for driving on the beach. Some have certain provisions we have to ensure that we are doing our best to protect that species of turtle. The permit that is issued cannot be held by a county, so we had to separate permit holders one for the North and one for the South. 

The one to the north, is under a separate contract for the amount of $27,500. Their services are purely part of the activities that occur from May 1 to November 1. Where there out there every night, or every morning, very early, counting the turtle nests, watching and monitoring them and identify those hatching and those that are impacted in those types of things. They are data collection, data collection operation. The contract in front of you today is from the south side where they would be doing the same things. But they also provided other services. Specifically requiring that biologists full-time on stuff so we can sit there and ensure that we are following both the federal, state requirements in regards to the Habitat Conservation Plan and incidental take permit requirements. 

That is first and foremost. Second of all, they're the ones who collate all of this data. We had requests about the amount of sea turtle nesting's and where they are geographically. I want you to realize, when you're out on 700 to 900 nests, per year, that's a considerable amount of data. Also within that, you have to identify if a nest has been impacted, what are the causes of the impact, if there has been a loss of turtles and how that occurred and what causes that. You'll have to interact with the permitting agencies. As well as overseeing the overall operations to ensure that, as the Chair referenced, you have to train our lifeguards and anyone else who is accessing the beach, including the nondriving. For safety and security. The proper methods of utilizing vehicles on the beach. 

That is all part of this total operation. So if you â€“ the total number would be $187,700. Though 160,200 is not to exceed. That is based on whatever services they actually provide us, we pay them for. There are emergency things in here that may or may not occur. This may be less next year depending on what happens this season. 

I have to tell you, the people who really know what's going on are sitting behind me. If there are detailed questions I will quickly run away and let them answer them. Alright? 

SPEAKER: 
That answers my questions. I get questions from the public, this is a lot of money, because they see people walking on the beach every morning counting new nests. And I think that's the extent of what's happening. 

This is a requirement in order to have any driver on the beach, that we need to comply with the state. I appreciate that explanation. 

Item J. 

SPEAKER: 
Thank you, item J was a recommendation for the revenue with (indiscernable) million dollars which is excellent. What stuck out is the five-year commitment and a couple renewals. With this subsistence fees policy coming up, will that affect in due, or should we still lock us into five years. Is that the subsistence fees, is that going to throw a monkey wrench if we commit for five years? I'm looking out â€“ are we could get penalized if we have to renegotiate this? Or should we lock it in for maybe a year? 

SPEAKER: 
Thank you Mark flowers, Mr Chair and council members. That's the million-dollar question for us, because this is the first time we have ever had subsistence fees in Volusia County. In our conversations with some of the other jails, they did not experience â€“ we are basing our decisions to move forward on this on what the other jails in Florida charge and subsistence fees. This is an estimate. We really think our revenues will be more than the estimate just based on the way the inmates spend their money currently. 

We have other programs that highlight some of the other things we were doing. I think we will see some impact. We don't know yet, but that â€“ I feel personally we're OK doing the five year and then the two, and two year after. Because Keefe and Aramark worked very hard at this point to make that conversion as smooth as possible. We've had two or three conversations with Keefe in regards to that same exact question there. Their understanding of the way it works here as well as other jails in Florida. It's not that big of an impact. 

SPEAKER: 
Sounds good, that's it for that. 

SPEAKER: 
Thank you. 

SPEAKER: 
I had some notes here. There was one third or fourth line down, in this bid process, to provide for unforeseen costs increases in allocating an additional or approving additional $132,000 to be budgeted. My biggest question is, how do we put another $132,000 into this bid process. At what point do we hold a contractor responsible under that 1.6 â€“ 1.6.12 to labor and supply. Understand things fluctuate, this is a recent bid, this is the cost â€“ what are we really doing here for this $132,000 and where is it going? 

SPEAKER: 
This is for unanticipated issues. Contractor is ultimately responsible for building consistent with his bid. But, for example if you get out there and the ground on which we are building is not satisfactory for structure of that type, that's not the contractors responsibility, that's ours. So things along that line. We are building a (indiscernable) corridor. It's not just the building for the restrooms but also the trail itself. 

So we have some considerations there with the parking lot adjacent to the trail at the south end. Next to the intersection. So, there's some variability's in there that we cannot account for during the design. To pass that on to the contractor. It allowed for some variability in the price, to be able to trust that. So this is for anything that may not be foreseen to be accounted for without having to come back to counsel. 

SPEAKER: 
As long as it comes back, if we do have to be comfortable at the bid amount, but if anything goes over that you say it will come back to counsel for this additional $132,000 or is this carte blanche? 

SPEAKER: 
This would give â€“ as it stands right now, we have the $75,000 allowance to the County Manager that we would use and authorize for improvements that need to come up. After that it would have to come back to counsel. We are saying that based on our experiences, a project of this type, we wanted more initially so that we didn't have to come back to counsel. Because there is a delay. What we have seen with construction is that any delay at this point in time to obtain necessary materials, leaves quite a rise in the value of cost in the county. 

SPEAKER: 
It can go the other way as well. 

SPEAKER: 
It has recently. 

SPEAKER: 
I like... 


SPEAKER: 
In particular this is that the discretion of the staff not the contractor. So the staff, makes good decisions in terms of money. We don't just write checks. It has to be justified and we work hard to make sure the counties money is spent properly. 

SPEAKER: 
OK thanks. 

SPEAKER: 
Donna you are here for item number two, concurrent by the Council on the appointment of Stephen Civitelli as the administrator of the Florida Department of Health. Everyone thinks it's the Volusia County Department of health but really it's the Florida Department of health for Volusia County. You will introduce us to the governor's appointment? 

SPEAKER: 
So, I have two things to do. One is to introduce you to the interim Deputy Secretary for County health systems. That's Mark, before he bring him up, he will introduce to you â€“ Stephen Civitelli. I want to say hi to Aaron Kistler. He is the Lake County health Department administrator. He has been your interim administrator here in Volusia County so I didn't want to go by without giving him thanks and appreciation. And he is also going to be working with Mr Civitelli as a transition as well. With that Mr Lander? 

SPEAKER: 
Good morning my name is Mark Lander the interim Secretary for Florida health systems. I'm also an administrator such as this position â€“ I'm your neighbor to the west. I'm very excited to be here today to bring Stephen in front of you all. He's been through an extensive interview process at the local level. 

As well as at the state level. Which culminated with the final one on one with our state Surgeon General and then our Chief of Staff as well. To go through the interview process, I'm very excited. I've talked to Stephen several times, and we say yes, Florida Department of Health in Volusia County or whatever County. But it's the Volusia County health Department. I've been with the County â€“ Department for 31 years all over Central Florida and I understand the relationship between the local County and the health department. They are one entity when it comes down to. As we'll see when emergencies happen. It's one of the things I'm excited about in conversation with Stephen, he understands the importance of partnership and collaboration. 

If you have questions, we are asking for concurrence from the board, so we can move forward with the process. It's not much shy want to bring Stephen Civitelli up and introduce you to counsel. 

SPEAKER: 
Good Morning. My name is Stephen Civitelli. I'm humbled to be put forward for this position as health administrator. I look forward to working with County leadership, residents at large. Our community partners as well as the amazing work â€“ continue the amazing work Florida staff have done over the last several years. If there are any questions, I would love to try and answer as best I can. 

SPEAKER: 
Vice Chair Barbara Girtman? 

COUNCILOR GIRTMAN: 
Thank you Chair. I am excited to make the motion to approve you. I also want to say that I am happy to hear that part of your strength is collaboration and partnership, conductivity throughout the community. I think I also mentioned to you the hope for some innovative programming and moving us forward through the health and wellness of our community. And recognizing those needs. So I am excited to have you here. 

SPEAKER: 
Absolutely. Collaboration and communication is how we will function moving forward. 

COUNCILOR GIRTMAN: 
I think that is really important. Thank you, and I look forward to collecting -- connecting, communicating, and collaborating. 

SPEAKER: 
Absolutely. Thank you. 

SPEAKER: 
Now you have made the motion to approve. Billie Wheeler sec. it. Heather Post? 

COUNCILOR POST: 
Good morning. Vice Chair Girtman actually said everything I want to say and I think that we are all thinking, but I will some of mine up with collaboration and communication, very important. Certainly with things like COVID, we certainly were not expecting that, and Zika before that. All in my terms. Those are areas I think then community and counsel did not really fully understand the need for the niche of the health department and our end. Very important and I am looking forward to moving forward with this position and seeing what you bring to the table. 

SPEAKER: 
Thank you very much. 

CHAIR BROWER: 
I understand you are a southerner right? You are up from the southern half of Connecticut? 

SPEAKER: 
Correct! 

(Laughter) 

CHAIR BROWER: 
Welcome to Florida. You will love it here. Especially Volusia County, it is a great place to live. Any other questions from counsel? With that, we will vote on your approval concurrent from the Council. We have a motion by Girtman, seconded by Wheeler. All in favour say 'aye'? 

(Multiple speakers) 

CHAIR BROWER: 
Any opposed? You are welcomed 7 to 0! 

SPEAKER: 
Thank you very much. Have a nice day. 

(Applause) 

CHAIR BROWER: 
That takes us to item 3, proclamation, which will be first introduced by Kevin Captain and he will hand that off to Council woman Billie Wheeler who will hand that off to Vice Chair Barbara Girtman. 

SPEAKER: 
Thank you Mr chair, counsel. Kevin Captain, community information director. As chair indicated, item 3 is the presentation of three proclamations. The first one is a Joe Sullivan Day. March 15. 

(Applause) 

SPEAKER: 
... 2022. It is sponsored by Volusia County Council Vice Chair Barbara Girtman to honour the chief professional officer of the Boys and Girls Club of Volusia and Flagler County. District 2 councilmember Billie Wheeler will present this proclamation. 

COUNCILOR WHEELER: 
Thank you Barb for sharing this honour with me to present this to Joe. I did one for him about three years ago and surprise surprise! I am honoured to be on the Boys and Girls Club with Barbara so here is the proclamation. 

Whereas Joe Sullivan Day, chief professional officer of the boys and girls clubs of Volusia and Flagler counties has been instrumental in the development of the clubs in Volusia County for 30 years. And whereas youth who lived in underserved neighbourhoods throughout the county have greatly benefited from his leadership, insight, and determination. And whereas Mr Sullivan has willingly provided valuable guidance and direction to community leaders, commissioners, and other government officials throughout his tenure, and whereas his efforts have provided safe and hospitable environments for our youth to learn and flourish. 

Resulting in safer and more wholesome communities, and whereas Mr Sullivan has positively influenced the lives of many youth and has been a model of compassion, dedication, and perseverance to children's service countywide. Now therefore, we've the County Council of Volusia County, Florida do thereby proclaim March 15, 2022 as Joe Sullivan Day in Volusia County! 

(Applause) 

COUNCILOR WHEELER: 
And urge the residents to honour this outstanding man whose selfless dedication and compassion help underserved children in our community to realize their value and self-worth and become successful citizens. Dated this fifteenth day of March 2022. It is signed by the chair Jeff Brower, Barbara Girtman Vice Chair, Ben Johnson, Danny Robins, Dr. Fred Lowry, Heather Post, and myself Billie Wheeler. And I want to make a quick comment, his attire lately has been impeccable! Just saying! He added some good things! 

(Laughter) 

COUNCILOR WHEELER: 
I had to say that Joe! 

SPEAKER: 
Thank you very much, I am honoured. 

(Applause) 

SPEAKER: 
I was going to wish everybody happy St. Patrick's Day but you know what today is? My staff love me for this. Today's the Ides of March! I feel I got stabbed like Julius Caesar a little bit with the surprise! 

(Laughter) 

SPEAKER: 
thank you very much for this. It was in a good way. Thank you guys! 

(Applause) 

COUNCILOR GIRTMAN: 
Thank you all. I am so proud to be a new member on the board. I would love to have Joe Byrne who actually made this happen today, and you spoke of the surprise we had for you to recognize so much of your hard work and commitment from the very beginning. Just to hear your story, it makes me very emotional because I know how much you have sacrificed for our community. 

SPEAKER: 
Thank you. I was told to be here today because it was going to be (Indiscernible) today. No offense, everyone knows she is my favourite! 

COUNCILOR GIRTMAN: 
It would come as no surprise because every day is the beautiful Althea Shavers day! 

(Multiple speakers) 

SPEAKER: 
We do not want this picture falling over, do we? 

COUNCILOR GIRTMAN: 
Pat, would you come up with us as well please? Pat Northy. I've gotta suck it in! 

(Multiple speakers) 

SPEAKER: 
You've still got to come in tightly, that is too long. OK, everybody here! One, two, three! One, two, three! Once more, one, two, three! 

(Multiple speakers) 

COUNCILOR GIRTMAN: 
Thank you all. 

SPEAKER: 
Barbara, do you want to give this to anybody? 

(Multiple speakers) 

CHAIR BROWER: 
OK, are you going to introduce the next one? 

SPEAKER: 
Yes or Mr Terre. Kevin Captain, E community information director. Our next proclamation is Women in Construction Week, March 6-12, 2022. It is part were quested by Volusia County Council member Heather Post, District 4, who will sponsor and I believe read the proclamation. Ms Post? 

COUNCILOR POST: 
Good morning. We have this proclamation here this morning and we have the president of (Indiscernible), Kelly, and Pat Walker who is the committee chair for Women in Construction Week. And NAWIC , they are the National Association of Women in Construction. I have been â€“ it was a joy before I ever got into politics to actually work with them a bit and do some training for them. I got to know Barbara Che in our county, and the Orlando chapter now has enfolded a number of our Volusia County members. 

But women in construction, it is not just necessarily what you would think of women in construction. There are many, many roles so I would love for you to chat about that for one second, Kelly, if you can? Just give (Indiscernible). Women's history month is marked, and that is another reason we are doing this, right? We really want to celebrate women in all occupations, but certainly in construction. 

SPEAKER: 
Thank you so much. We appreciate being here. The National Association of women in construction here in greater Orlando. We have Volusia and the surrounding counties. It ranges, our members are owners of construction companies, the women, project managers, engineers, architects, bond agents, that is what I do. Accounting, construction attorneys, any aspect of the industry, really. Even trades, human resources. But anything that has to do with instructions. We work with all of those women to help amplify and strengthen their ability to succeed in the construction industry. 

COUNCILOR POST: 
Thank you. Our chair is going to read the proclamation for us and we have this to present to you and to NAWIC. 

CHAIR BROWER: 
Thank you for this honour. Whereas the National Association of women in construction â€“ and I will insert right here Heather, one of the reasons I'm glad you asked me to do this is because I have three daughters out of five who are excellent carpenters and designers and planners. So this is fun. Founded in 1953, provides its members with opportunities for professional development, education, networking, leadership training, and public service. And whereas the greater Orlando chapter is a distinguished voice promoting the employment and advancement of women in construction and raising awareness of the opportunities available for women. 

And whereas all the women make up 47% of the total American workforce they represent only nine point 9% in the construction industry. And whereas women continue to build their path in the industry with a number of American women working in construction, increasing from 619,000 in 1985 to more than 800,000 today. And in construction companies, and whereas as new construction jobs are expected to increase dramatically in the coming years, companies are looking to recruit more women than ever before, making it even more important that we inspire more women to enter this challenging and rewarding field. 

Now, therefore, we the County Council of Volusia County, Florida do hereby proclaim March 2022 as women in construction month! In Volusia County. And urged residents to recognize the greater Orlando Chapter of the National Association of women in construction for its steadfast work and support of women in construction. Signed, this day, March 15, by chair Jeff Brower, Ben Johnson, Billie Wheeler, Heather Post, Fred Lowery, Danny Robins, and Vice Chair Barbara Girtman. 

COUNCILOR POST: 
I will say, even setting aside the occupation, which we do not want to do, even setting that aside, I will tell you, this group of women. If you go to any one of their meetings, they are a force to be reckoned with and it is amazing the mentorship and leadership that goes on within your group to really push everyone to excel. So thank you for what you are doing within and without Volusia County. We appreciate you. 

(Applause) 

SPEAKER: 
Big step that way. That's good. 

(Multiple speakers) 

SPEAKER: 
Our next proclamation is Believing in Girls Month. March 2022. Requested by Volusia County Council member Heather Post of District 4 who will sponsor and present the proclamation to Sheila Jordan, Executive Director of the PACE Center for Girls Volusia. 

SPEAKER: 
Good morning, we have Sheila Jordan who is the executive director for the Center for Girls in Volusia, in Ormond Beach. Everyone knows I'm a tremendous advocate for the specialty awards and for centers like the PACE Center for Girls. My background, I left home at 14. And in the 80s there was no place like the Pace Center for Girls. I was mature, I reached out to everyone and no one was there to help me. 

PACE Center for Girls provides assistance for girls in our community that do not have any assistance and that really just need a leg up together education, and to move forward in the community. We have some a success stories out of your particular branch. 

SPEAKER: 
Good morning everyone and thank you so much for this proclamation. The PACE at Volusia Flagler has been here 25 years, we celebrated just last year. We didn't have a (indiscernable) last year because of the pandemic. But we will have it this year. In 25 years, we have served 3500 girls, 50 girls at a time. So a very small setting, we have all (indiscernable) in the middle of high school who have experienced trauma or living with a mental health challenge. Our center provides them a full day, an academic date of certified teachers just like a school district would have in addition to having an assigned counselor who stays with her the length of time she is with us. For biweekly counseling, parent engagement monthly at least, and also group counseling with other girls. 

There are staggering numbers we all know, what's happening with girls in our community. I want to bring to light that there was a recent study of 27,000 Florida middle and high school girls, 9000 had been arrested for a status offense or it was determined that her issue happened because of (indiscernable) trauma. Programs like Pace are serving girls and making sure they get the support they need and having less issues is the whole reason for believing in a girls month. Girls are worthy of our investment, time, energy, and they really are the mothers of the future. The councilwomen of the future. Business leaders of the future. It all starts with believing in girls, so thank you so much. 

SPEAKER: 
Believing in girls, it makes me sad that we have to have a Believing in Girls Month because every month should be that. And every month should be believing in boys month right? (Laughs) And we in Volusia County, I work my hardest in the background, along with my colleagues, to really ensure that every child in our community has the opportunity to succeed and every person in our community has an opportunity to succeed. They deserve it and we owe it to them. Thank you so much for everything you do. 

(Applause) 

SPEAKER: 
You may want to take a seat. (Laughs) I will read the proclamation of Volusia County.... Whereas PACE Center for Girls is a prevention diversion and early intervention program that serves more than 2000 girls each year throughout Florida in 19 locations including Ormond Beach, and whereas since its founding in 1996, PACE Center for Girls of Volusia Flagler has provided counseling, education, training and advocacy. Two more than 3500 girls. And whereas, because of PACE Center for Girls, Volusia Flagler, successful programs, 90% of its girls have no involvement in the credible -- criminal justice system within a year leaving the organization. 98% improved academically while at PACE 90% were enrolled in schools of higher education. 

Or employed upon leaving the program. And whereas, in honor of women's history month, PACE has declared March to also be Believing in Girls Month. Recognizing that strong girls become strong women, and every girl deserves to live in a world that celebrates her existence. 

And believes in her limitless potential. And whereas, Voluisa County joins PACE Center for Girls, Volusia Flagler in recognizing the need for prevention and intervention programs. And believes that every girl deserves the opportunity to find her voice, achieve potential and celebrate a life defined by responsibility, dignity, serenity and grace. We do by proclaim March 2022 as the Believing in Girls Month. Volusia County urge all residents to thank PACE Center for Girls Volusia Flagler for its dedication in empowering so many girls and making it a profound difference in their lives, signed by this entire Volusia County Council. March 15. Congratulations. 

(Applause) 

SPEAKER: 
Sheila I will ask you to come up here, if you could give the website for someone to donate or volunteer. 

SPEAKER: 
www.pacecenter.org. We are in Volusia Flagler. 

SPEAKER: 
I will make the motion to approve the proclamations. 

SPEAKER: 
Motion by Post, second by Wheeler to accept these proclamations, all in favor say 'aye'? 

SPEAKER: 
'aye' 

SPEAKER: 
Motion carries 7 to 0. Item 3A, a long-awaited item. The ratification of the collective bargaining agreement. For battalions chief for fiscal years 2020, two 2022. 

SPEAKER: 
Good morning Chair and members of staff. Here today with me are Jeremy, and Dana Paige-Pender, former FFF in international Association of firefighters as well as (indiscernable) and interim public protection director Mark Swanson. We are here today requesting of the collective agreement between the County and international Association of firefighters who represent battalion chiefs. Highlights of this contract include movement from from salary to hourly, which includes a 1 1/2% salary adjustment as part of a transition. As well as raise matching those the general employee pay years receiver for school years 2022 2021, 2021 to 2022. This is a two-year contract where we take the sinking of negotiations between the tenants and the Chiefs. 

At this time, I will turn it to chief (unknown name) to say a couple words. 

SPEAKER: 
Good morning Mr Chair and counsel. I want to take the opportunity to thank Dana Paige-Pender and her work with the collective bargaining group. It's always a pleasure to sit in and discuss some of our differences but some of the opportunities that exist. The group to well and coming together working with her to make this happen. Again thank you very much. 

SPEAKER: 
Good morning, Jeremy (unknown name), President of the IFF. I would like to thank the battalion chiefs. This contract promotes health and safety, retention and highlights the process of premier fire (indiscernable) department in this county. Despite the opticals of the pandemic, changes in negotiations, throughout the year, were able to come together to persevere through the challenges. 

Ms Pender and her team did a nice job. She was fair, courteous always laser focused and had the county and battalion chiefs interest in mind. I take pride in the fact that we were able to get this done without teams of lawyers. And although her and I enjoyed spending as much time as we did together, I think we are ready for a vacation. (Laughs) Thank you again. 

SPEAKER: 
Move approval? 

SPEAKER: 
Heather Post moves to approve the ratification of this agreement, and seconded by Wheeler. And before I call for the vote, we have some discussion from County Manager George Recktenwald. 

SPEAKER: 
Again, very proud. There were tough issues, and they did it professionally and I think we really enjoyed working relationship. And I look forward to continuing that going forward. Really great group of people. Thank you. 

SPEAKER: 
Thank you. 

SPEAKER: 
With that we will call for the vote. All in favor of ratifying this agreement say 'aye'? Any opposed? Motion carries 7 to 0. Nice work. 

SPEAKER: 
That brings us to item 4. A beach special event permit for Jeeps at the Rock. 

SPEAKER: 
Good morning. Director of public protection. In bringing to item number four which is an application for a Jeep beach event that will take place on April 28, 27th and 28. They are requesting to have (indiscernable) events on the beach in front of the hard rock from 9 to 3 during the day. And they are also asking that that just be limited to people that are in the staff, explaining that no one else will be in that area. 

I have Charlene Greer and (unknown name) from the beach if anyone has any questions. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Motion to approve by Wheeler, seconded by Lowry. I don't see â€“ I do see Ben Johnson. 

SPEAKER: 
I think you need to make a clarification, you said no one else would be in the area? 

SPEAKER: 
No vehicles outside of the (indiscernable) would be in that area. 

SPEAKER: 
I will probably be the lone vote against this, I don't want to explain why. I'm glad the Jeep beach event is here. I appreciate the people that are coming and enjoying the community. And, I appreciate you, Charlene in the hard rock agreeing that vehicles on the beach behind the hard rock are a benefit. 

And help with profitability. My issue with it, is that I see it as selective privilege. This is a public beach. In a public beach should be open to everyone. It's not just open to people when it is financially beneficial to a hotel, because it's the public speech. 

So, suddenly, we are saying OK, what we have said before could never happen. I know it is static. We will have cars on the beach. But not for the local people. We still don't want you here. It's their beach. I think it is hypocritical, cars on the beach are an asset. To this community. And here's why it is so important to me. 

You come to the beach. If you drive under the beautiful Plaza resort, you cannot turns out because it is a no drive beach. But you can turn north, you can go 1889 feet less than four tenths of a mile until you would hit more impediments to driving. So it becomes dangerous, just as you have described in the next item you will take up. It is a safety hazard. 

It is a problem for the people who want to enjoy the beach because you drive that distance north and you hit those poles, you have to do a U-turn, people are parked double in soft sand, they get stuck or they are trying to double park and hard sand which we do not permit. It is dangerous for pedestrians on the beach because we are packing too many cars into smaller situation. 

So I think we are doing a disservice to the public when we approve it for a hard rock event but we tell the public, we are kind of flipping them off! "It is not good for you! You are not welcome here! But these people are welcome here." It has created some discussion. Heather Post? 

COUNCILOR POST: 
I know that there is a lot of discussion on this but what I really wanted to point out is obviously, there are many people who are huge fans of your organization, for sure. You have raised â€“ oh my gosh! How much money have you raised, Charlene? 

SPEAKER: 
2.8 million that stayed here. 

COUNCILOR POST: 
For our community? 

SPEAKER: 
For our community since 2012. That is not cumulative over the 19 years, that is just since 2012. Coming out of the pandemic, we raised $5000 in one single year. 

COUNCILOR POST: 
Even if we were not biased, because Randy has a deep. I say it is Randy's stupid not mine! 

(Laughter) 

COUNCILOR POST: 
Even if you were not biased in that way, I have seen what you did in the community and it is phenomenal and that is not being argued here in any way, shape, or form. 

SPEAKER: 
Thank you. 

COUNCILOR POST: 
But to me I am really looking at it as we approve special exceptions for different special event permits on the beach all the time. And we do it down south, we do it for all the kinds of different things on an annual basis. And the fact that your organization that revolves around a vehicle, because it is a Jeep beach is somewhat unfortunate because it lends to the idea that we are somehow changing the rules specifically for your organization. 

I do not see it that way. You are looking for a static display and you are wanting to just â€“ it would be like anybody else we approved for a special event permit that has a static display, whether that is a food truck which is a vehicle or anything else there. 

But it does lend to, you know, people drive by and they just see the jeeps there and then they think there are jeeps parked and those are just people enjoying the day and not part of the event necessarily. So it does lead to some confusion, but I am looking at it as specifically you are requesting a special event permit for a static display. I see no reason not to approve that. And so I am going to approve it. How many static display Jeeps are you going to have their? 

SPEAKER: 
We have requested 24 however it might not hit that number. It will depend on our sponsors and they are sponsor vehicles of ours. They just literally park to show that they are here in support of our mission, which of course is the fundraising mission. It is not a Hard Rock event. We have asked for Jeep Beach and our sponsors to be able to present themselves. Everybody likes a good Jeep, right? (Laughs) So that is part of that request. 

We have also requested the officers at the north and south side and I do understand all of the concerns, but we are not into that political part of it. We truly are just asking for a static display. 

COUNCILOR POST: 
I also understand that you having it behind the Hard Rock might be a difference as well. But we routinely approve behind all kinds of other businesses and establishments along the beach. And it just happens to be behind the Hard Rock, where we had a lot of discussion about driving. 

SPEAKER: 
Correct. Which we have also, in years past, asked for the permit behind the bandshell as well as the Hilton, both non-driving beaches as well. And those two were static displays. With beach patrol escort overseeing the event for us to make sure that it remains safe and secure and as what it is intended to be, truly static. 

COUNCILOR POST: 
I thank you for all that you do and again, there is no doubt in anyone's mind that anyone certainly recognizes the work you do in our community and I hope you fully understand that. I believe I speak for the Chair and that as well, I am sure that he fully understands and agrees with that. 

This keeps coming up every time we have something behind the hard rock, so we perhaps we can bring that back for discussion at some point if there is the discussion about driving behind the beach, maybe that is a discussion we need to have as an aside from nestle airily having that discussion with organizations that are working within our community and happened to be involved in the process of the political side. So thank you. 

CHAIR BROWER: 
Billie Wheeler? 

COUNCILOR WHEELER: 
Yes, thank you. Councilman, I am opposed. I pretty much agree with every thing you have already said. This is one of the really, really good events that comes to Volusia County for it happens to be behind the Hard Rock. And I would hate for this to be a political issue at all because it is not. 

We do have static display events that we approve every single year at the ocean deck and I love Ken Botts, so Ken, I am not anything â€“ I have approved your group that you have come to me with adjustments before and I have been able to get them for you, as well as the Legends Parade. Those are special exceptions and this is no different from them other than it is at the hard rock. 

I just don't want to take away from this event and all that it is to the area. I see absolutely no reason why a static display would be any different than any other static display that we approve along the area. And it probably would not have to come before Council if it did not have this next issue. Am I correct? Yes. So like, Ken Botts comes because he is asking for alcohol. So he has to. But if there is nothing changed, does it have to come back every year for approval to counsel? If everything has been maintained? 


SPEAKER: 
Good morning, Chief Ethridge. That is correct. Normally this would fall under the county ordinance as written and I would approve it as I do with all other static displays. Honestly, for the discussion, because of the other issues that are attached to it. 

COUNCILOR WHEELER: 
Right. So I am highly in support of this and would recommend approval for the rest of the Council. 

CHAIR BROWER: 
Ben Johnson? 

COUNCILOR JOHNSON: 
I do not see this as a Hard Rock event, I see this as a Daytona Beach event, Volusia County event, an event that brings in a lot of money to our community and fills up our hotels. I also see it as a group that turns around and gives back to our community in a major way like no other group does. And also as I look at the fact that they have always policed that event and we do not have problems as we do at other truck events. 

I am very much in support of it. We appreciate you doing that. All of our hotels appreciate it and the business people in Daytona appreciated. So I think it is a great event and it is time we start getting off of the Hard Rock and realize they are one of our partners. Thank you. 

CHAIR BROWER: 
Danny Robins? 

COUNCILOR ROBINS: 
Thank you Chair. I will echo pretty much what everyone else has said. Thank you so much for everything that you do for this community. Something I was looking at, just for efficiency and consistency, you know we do the Legends Parade, we issue some other special event permits for Shark Bite Media, for the trolleys, and if we look at how we do it with those, we are approving them two, three, four, five years. Is this something that has to come up every year? If we arty have a model and they have been doing this for a long time, they have it figured out. Can we look at or does the statute and ordinance allow us to pre-approve these for two or three years? Just so we don't keep visiting it? 

SPEAKER: 
Good morning, (Unknown Name), Senior Assistant County Attorney. As Chief Ethridge stated, the ordinance would normally have allowed Andy to approve this so if it is the direction of counsel, we can go to Windon (indiscernable) a straight of approval. What triggers the other jeep beach is the waving of the tolls, or the alcohol permits, for example. 

But the administrative approval of a static display can be done administratively but because this looks like cars on a non-driving area, we wanted to make sure that counsel was aware and counsel had input on this particular decision. But you can grant an administrative approval for a certain number of years, it depends upon the will of counsel. 

COUNCILOR JOHNSON: 
Thank you. It was just something I was thinking about. You know, we gave staff the opportunity to do that. I think we need to maybe pick a direction if it is going to come in front of counsel. We need to look at that or if it will continue to go in front of staff, to keep doing this can kind of get redundant. I have full faith in your abilities, Chief, George, 110%. 

Where do we stand on this? I am pretty sure we are under the assumption that this was a staff issue. I do not see an issue why it has to keep coming back, but I could be wrong. 

SPEAKER: 
We would be happy to entertain if we want to go multiple year. My suggestion would be to put â€“ if 24 is an acceptable number, that we put a cap at 24. And that puts a scope to it and I think that is important. In the past, there have been, not just with this but we mentioned Ken Botts and some of the others. Sometimes those events grew greatly in scope and counsel was not aware. 

And then things happen. So I think if we want to do that and set a limit, we could go with a three or five year type administrative approval. 

CHAIR BROWER: 
I could make that motion. Is that something â€“ this is all about you guys! 

SPEAKER: 
That would be great, I appreciate it. 

SPEAKER: 
I will second that! Mr Chair. 

SPEAKER: 
I think there is a previous Motion in a second if we want him back to this. 

CHAIR BROWER: 
I think we can make a motion to do that. Is there anything else and we can come back to you, Danny? I want to interject if any other counsel want to speak again. Here's the difference for me, I should support Jeep Beach and I have friends who will be there in their deeps. I think it is fantastic, the amount of money you are raising for our community. That has nothing to do with this. 

What it has to do with is everyone is talking about other things we approve. The difference is the other things we are approving, the North turn, Ken Botts, the ocean deck, they never ask for driving to be taken off of their beach. It was done to them. For survival, they ask for special events where cars can go back on the beach because they know that access to the beach, which it has already been established, beach access is beach driving. It helps them be profitable. It is good for the community. 

So I think I am perfectly consistent here. And there is a difference between what you are asking to do. This is billed as a celebration of vehicles partially to drive on the beach. And yet it is held at a location that asks that we have no driving on the beach. And created a bottleneck there for cars that are trying to head north. And yes, it is political. I was elected to represent the people that voted for me. And the majority of the people I hear from that voted for me said "we feel like we are getting the finger stuck in our eye. It is not good for us but it is good for them? It is hypocritical and not fair." 

What I wish you had done is gone too, because of the nature of your event, gone to the hard rock and said, "would you consider opening this section of beach? Let's let the beach drive back and forth all day and the residents to be able to enjoy it!" I would vote for it in a minute! So, Barbara Girtman? 

COUNCILOR GIRTMAN: 
Thank you chair. For me, this is a Jeep Beach request, it is not the hard rock. And whatever the other concerns are, I understand the Chair's concerns. However, that is not who you are. That is not what you are representing. And I just think it is interesting how you follow our recognition of Joe Sullivan, you are also on the board for Boys and Girls Club. The contributions you give to the community and others. 

So I think it is an awesome organization. This is about the organization and your request to be able to position the best you can for sponsorship and recognition. I am in support of it. So I thank you for all you are doing and I also support and approval of more than one year. 

Thank you for all your doing. I support approval of more than one year. 

HEATHER POST: 
It is Jeep Beach and you are about driving on the beach, consistently over the last few years there's been discussion about the beach passes that you have, and I know when you send out your registrations you do things well in advance, like a year in advance to get them to come to our county for the following year. You say pay this much that we are now going to really turn around and put back into the community, and part of that is a beach pass. 

SPEAKER: 
Actually, we do not collect beach passes. We tell them they need to get the beach passes. 

HEATHER POST: 
We provide them with the opportunity to get past to come to our beaches. Every year thought about this, and every year it's been too late to do it, and again this year discuss with staff and it was way too late, but I was wondering if council might want to include in this amendment to allow for your members as you come in to not have to pay for a beach pass in order to use our beaches for the week. 

I think it would be a very small thing for us to do to really add a lot of impact. 

SPEAKER: 
It would certainly add value, however I don't go into the political field, so I would allow the Council to speak to that, but it would definitely be added value, and more opportunity to raise even more. 

JEFFREY BROWER: 
We could take that up. I would say it might even fit better in item 5 when we look at the Jeep parade. I will be glad to come back and ask you if you want to make another. 

SPEAKER: 
I think in this one, only if you're thinking of doing the grade for several years in a row. This way if we did that for a few years anything for Jeep beach coming in that it would incorporate in there somehow, and I'm sure staff series would be able to figure that out. 

JEFFREY BROWER: 
You want to make a motion that we amend the motion that's on the floor to allow just jeeps to drive on the beach without paying beach tolls, or any vehicle? 

HEATHER POST: 
I don't think we should pay to drive on the beaches and we've had that discussion many times, and I don't want to get that during joint discussion, but since we have jeep beach here in this organization in front of us to do an event I think it's a good idea to look at these events, and six if were not going to take away the tolls on the beach certainly for events that bring in large monies into our county that we start looking at that kind of stuff, and it's certainly a great start. 

SPEAKER: 
Senior assistant county attorney. If you would direct the County Attorney's office and staff about that particular situation. The issue we run into is with the state statute. When cars are allowed on the beach that comes with it there is unallowable, reasonable access fee, and in our charter that fee must also be uniform and reasonable. We have some statutory constraints for being arbitrary about charging one type of person versus one type of vehicle or another. 

HEATHER POST: 
Using the state requires that we pay, or that we charge? 

SPEAKER: 
We have to charge a reasonable uniform fee. The moment you do decide to charge something you are constrained by these reasonableness and uniformity in the amount you charge. That's something we need to look at and whether we can accommodate different or modifying fee for special events. 

HEATHER POST: 
Owns withdraw my motion at this time because it seems equal getting into the mire. But we will certainly bring it back for discussion. 

JEFFREY BROWER: 
Clarify what you just said. We can or must charge? 

SPEAKER: 
We can charge, and if we do charge it must be reasonable in uniform. 

JEFFREY BROWER: 
Heather Post or Ben Johnson? 

BEN JOHNSON: 
I have a couple of issues with these things. One, where does it end? We give her a multiyear then we have to give others, and I'm all for Jeep Beach and you know that, we start opening up a can of worms. The one thing we can do year-by-year is make adjustments on how we need to make adjustments. (indiscernible) if we need to make adjustments, I think we need to keep that we had for years. Look at it every year. I won't be here, but I still think the Council needs to be able to look at it and see where the issues, how do we need to address, and we needed to address it, and if we do it for the speech when others come up this is kind of a hammer over people said to make sure that they stay in line so you don't lose it. 

The next thing is the tolls. (indiscernible) we still have to pay to clean the beach, we still have to pay to service the beach, we keep giving way revenues people dense everyone rollback. Eventually when you do this, when you whittle away at the money coming in and go to rollback going to have to cut somewhere that nobody's going to like. You have to start cutting services. Whether it's not cutting your parks as much or other services. We got to be careful about if we give it to them the next person that comes along with more or less are obligated to give it to the next event, and then to the next. 

It's a real issue. Inadvertently we have put ourselves into a bind not meaning to, into an economic bind and into a position that we have to do something because of precedent. 

JEFFREY BROWER: 
You're speaking to the motion that may come up after this one, but it's a good point. I was thinking the same thing. I was thinking that the councils job, our mandate from the community, our job according to the County charter is to give direction to County staff. 

We may be voting on whether or not we rob future councils of that vote to give staff. We already know that for members are coming back next year, so we're going to have a new counsel, you're going to have for new members next year. I'm not comfortable in telling them that you don't get to vote on this. 

We have three more people that want to speak so that we can vote on the amendment, or the motion on the floor. Danny Robins. 

DANNY ROBINS: 
I am still in support of doing it for maybe a little bit longer just for some consistency. We have a couple of events that we know are going to happen. This one, the one on the south end with the legends parade, that's been going on for a long time. They are great, they police themselves, I don't have to sell this anymore. They do a phenomenal job. You have to take off work to be here. 

Looking at going forward with this and simplifying some of the bureaucracy with a lot of this, but I don't want to go backwards, I want to go forwards. We gave the powers to the staff, and I hate to have to title this because, the political end of this, but we gave the power to staff to make this call. And yet here we are again. 

What I don't want to see is this counsel getting pitted against each other for something that we already gave staff the power to do. I don't want to keep flip-flopping on this. I know it's contentious, I just want some normalcy and simplicity. So we can plan this and make their jobs a lot easier. That's all I got. 

JEFFREY BROWER: 
Okay, again that's not part of what we are voting on right now, but I will come back to you as soon as we vote if you want to make a motion to do that. Barbara Girtman? 

BARBARA GIRTMAN: 
Maybe I'm missing? What are we voting on? I thought there was a motion to amend undoing multiyear? Is that not what we are voting on? 

JEFFREY BROWER: 
Heather came up with an amendment that was withdrawn. We have a motion on the floor to approve the beach special event permit. You can, amendment, I think our attorney just told us he would prefer that they were second. Speak to us to that and if he wants to make an amendment we will deal with the amendment first. 

BARBARA GIRTMAN: 
Saying are we discussing multiyear approval? Or just the approval overall? 

JEFFREY BROWER: 
We are discussing approval overall right now. That's what's on this item right now approving this event for this year. 

BARBARA GIRTMAN: 
I thought there was a motion to approve multi-year, so that's what I was going to speak to. If that's not where we are at then I will make the motion to approve if someone hasn't done it already. 

JEFFREY BROWER: 
Billie Wheeler has done that. Fred Lowry has seconded it. Pardon me? 

SPEAKER: 
(indiscernible) 

JEFFREY BROWER: 
Heather, I will let you go before (Unknown Name). 

SPEAKER: 
Miss Wheeler did make a motion to approve the second item in Doctor Lowry seconded that and then (indiscernible) made a motion to amend but he didn't actually say it was a motion to amend. If Mr. Robins would like to make a motion to amend I suggest you not couch it in that terms, and then the Council could vote on that motion to amend and if it passes then vote on (indiscernible) motion. 

JEFFREY BROWER: 
Okay, what's your question? 

SPEAKER: 
I'll make that motion to amend. Looking at a two-year approval for this event. Jeep Beach event. 

BARBARA GIRTMAN: 
And that's what I had a question about. 

JEFFREY BROWER: 
Okay so now we are talking about. The motion was by Robins, the second was by Wheeler to approve this. This was the amendment. Do it every two years instead of coming back every year. Are there questions about the amendment? Do you have a question about the amendment? I know she does, but your name is up here. Okay, Barbara Girtman. 

BARBARA GIRTMAN: 
My question is have we approved other exceptions for multi-year? 

SPEAKER: 
Yes, recently approved the shark bite media for example. I believe it was a two-year permit to have the Floridian billboard after the one year pilot. Some special exceptions are longer than that, the ocean deck for example is a multi-month permit with some dates and some rain dates just in case the special event gets rained out, for example. Usually our permits are yearly, sometimes we don't see the same people, sometimes we do. 

Once it becomes recurring it's those types of things. It is up to the question of counsel whether to extend the special event for longer than one year, or longer than a few days. It's usually (indiscernible) or maybe a week. 

BARBARA GIRTMAN: 
I appreciate that. One of the things I would want to consider is are we saying that this exception would be for whatever the location is along the beach? Because you may decide next time it's going to be the Plaza, or some other location, right? So, does this mean for wherever it would be within the nondriving area of the beach? 

SPEAKER: 
That's a good question. Danny? 

DANNY ROBINS: 
I would say asked and answered. She has proven herself in those areas, whether or not it can arrive, sure, but we do not know what we do not know. It could be a bunch of sea turtles and rare animals that come up in one area that moved to another area. 

We are here for the event. We are trying to make this as simple as possible without pulling our hair completely out. 

BARBARA GIRTMAN: 
And it is reasonable so I will support this. 

DANNY ROBINS: 
We can reserve the right like every contract we do to terminate or award the ability for them to make a modification and bring it back before counsel, or put that with staff, they are more than capable to make that decision. We are not planning a huge... 

JEFFREY BROWER: 
We are amending the amendment. 

SPEAKER: 
Mr chair, if you would indulge me on clarifications, it is a two-year approval assuming the same 24 static displays, and approximately the same configurations. 

The location was brought up. So, as you may know, our beach is separated into various management areas. I'm assuming this is not going to be approved in the natural beach management areas which has, you know, essentially the majority of the sea turtles are, and may even during this time. 

That is not within there. It is the extension for the same location such as the same kind of stretch of beach, do they have to go back and forth with counsel? If they move it at the band shell for example. 

DANNY ROBINS: 
They can make a list of staff that was successful for the fundraiser. 

SPEAKER: 
it should happen year to year. 

HEATHER POST: 
How about a special exception permits? 

BILLIE WHEELER: 
If she continues to do the same thing, could go several years, easily. And you knowing the beach very well. You could approve it like you do all other special events that you approve, correct? Without any problems? If they change it and want alcohol, or driving permits, that stays within the law... is there any problems with that? 

Would you not know the different areas? 

SPEAKER: 
This would be normally promoted through our office and we would handle at the staff level. Every year we meet with Charlene and her group and we go over the requests, and we keep them in line and within the parameters. 

Sometimes she asks for things we are not able to permit. We told them that. We make exceptions and we amend the permit to get within the parameters of the ordinance so it does not have to typically come to all of you. 

If we do multi-year, it might get complicated because each year we can calm, and she can decide, you know, her host hotel may change so we might want to do that. It was not the Florida Shores resort at one time. They had the same static display out in front of there. And the same process. 

The same process occurred at that time. My recommendation is if we are able to handle this permit process at our staff level, then we can keep it within the parameters of the ordinance and we can make sure everything is handled. 

BILLIE WHEELER: 
That is why we have you. That is what we have to trust your judgement, and your expertise. I'm totally in support that we do this for several years. I would have gone more, but I will be happy with the two years. 

You will know if there is a major change to bring it back to counsel. 

SPEAKER: 
Correct. This does not fall within the parameters that has been described as needing to come to counsel. This has additionally politically charged, you know, weight to it. 

BILLIE WHEELER: 
The fact is it is Jeep Beach's deal. Wherever it goes. That is the statement here. It is Jeep Beach's deal, and not Hard Rock. I am in support of this, giving them two years. 

JEFFREY BROWER: 
It is not Jeep Beach's deal alone, it is Jeep Beach's deal on a public beach that belongs to every person in this county. Yeah, it is political. This is a sensitive item. Now we will say and tell the public, we are removing ourselves from the responsibility of making this decision. It is not fair to give it to Andrew and say, "You just do it." 

It is a sensitive item to the public. If anybody up here believes this decision was made in a vacuum outside of the knowledge of the Hard Rock, I fail to see that. 

Barbara, are you speaking to the amendment? Not anymore, right? There you are. OK. Danny, I want to restate your amendment before we vote on it. Is the amendment to extend this two years on this location, or any location? 

DANNY ROBINS: 
The amendment would to be to do it for a period of two years on the locations on the locations worked out between her and her staff, and put this mortgage should rightfully be with the staff. Because we have already approved that process. They know it better, they are in the midst of this, 365 days of the year. They know it the best. 

They are more than capable of making that decision. I do not want to micromanage it to death. That is my motion. 

JEFFREY BROWER: 
OK, you made the motion. We had a second by Wheeler? You are OK with it he stated... what we are voting on. Let's vote on this amendment and we can come back to item number four. All in favor of having this be approved for two years at a time, by the staff in their communication's with the organizers of Jeep Beach wherever that location may be? 

All in favor please say 'aye'. Any opposed? I will be an aye because I'm not sure we have a County Counsel, who is going to speak to the public? 

OK. The amendment passes 6-0. You voted against it? I am sorry I should've called roll call. Motion carries 5-2 with Brower and Johnson voting against it. 

All right, that brings us back to the beach permit 22-020, Jeeps at the Rock. Anymore escutcheon on that, motion to approve Billie Wheeler, second by Lowry? 

BILLIE WHEELER: 
Did we have a motion? I will make a motion. 

JEFFREY BROWER: 
We had a motion and I will make a second. Can you call the roll? 

SPEAKER: 
I do not know if you want to call public participation before the vote. 

JEFFREY BROWER: 
Was this for that? 

SPEAKER: 
Correct. 

JEFFREY BROWER: 
Yes, this is a public hearing, we have one person â€“ Susanne (Unknown Name). Thank you for bringing that to my attention. 

SPEAKER: 
Susanne, Ormond Beach Florida. What is a special exception, it is on the agenda, the boat was a special exception and I stood up and spoke against it. Is it a slip of the tongue or a typo? I'm curious, you just voted for two years on the second special exception. Why call them a special exception? It is meaningless, if it is a special event, special exception, I do not know what you would call it. 

You just gave a two-year approval and you did it before on the boat. I am sorry, but nobody knows what is going to happen next year or the following year. I mean, no one! This is frustrating. It is the second time I spoke up here and spoke against giving exceptions more than one year. It is turning meaningless. 

JEFFREY BROWER: 
We don't have anybody else? I will close the public input and call for a vote since there is no other counsel that want to discuss this. Would you call the roll? We are voting on the main item now. 

SPEAKER: 
Mr Johnson? Dr Lowry? Ms Post? Mr Robbins? Ms Girtman? 

(Multiple speakers) 

JEFFREY BROWER: 
I thought Heather said 'no.' 

HEATHER POST: 
No, I said yes. 

JEFFREY BROWER: 
OK. I will change that. 

JEFFREY BROWER: 
That takes us to item 5, another beach special event for the Jeep Beach event parade. 

SPEAKER: 
Mark Swanson, item number five, interim Director. What if they are asking for is to have an event on the beach, a parade on Sunday, May 1, they said there will be 1500 jeeps there. A large majority of these have already paid for their beach passes. 

They are asking for the gates to be open for them to enter on the Daytona Beach or Daytona Beach Shores, for the period of zero to 800 hours, and the remaining ones have not gotten the past yet but will be part of the parade, so they are asking for that. It is coming to counsel because we are waiving any type of tolls for the vehicles to enter. 

JEFFREY BROWER: 
Second. Motion to approve by Wheeler, second by... yeah. I'm trying to write it down. Second by Lowry, and Heather Post? 

HEATHER POST: 
We know I am for removing the tolls. (Laughs) My question on this is... so, does this send you driving through any areas of the beach that are not open to driving? 

SPEAKER: 
We are requesting between ISP and Donn Lawton to be open, to get the jeeps on the beach. And safely, and in a timely manner so we do not have any safety or backup issues. We typically do this prior to May 1 so we can get on before sunrise and the tolls are being taken at 8 AM. 

This year happens to be that one year that we knew was coming. We discussed this with beach patrol, and coastal couple years ago. That this was looming upon us. So, here we are for one year where we know the parade is going to happen on May 1. 

So, eight ramps getting on so we can get everybody on there, and safely disperse off of a1A. 

HEATHER POST: 
I believe the legends beach sends people where people do not normally drive? 

(Multiple speakers) 

SPEAKER: 
It is between that and name, which is open between... (Away from mic) 

HEATHER POST: 
Thank you. 

JEFFREY BROWER: 
Are you good? OK, before I call for the vote, I will surprise you, I will vote for this. I like it and I want to say two things to you, number one I read the surveys you did. 

I have had people in the public begging for that kind of a survey. I appreciate you doing that. What your survey said is these people come to our beach and spend a lot of money. That is what tourism is supposed to do. 

We have had other local people do surveys that have told us, "That is not true." Daytrippers and the people that drive here do not spend money, they buy cheap beer and bring sandwiches from home. So, thank you for approving that. I want the Jeep people to know I welcome them here. My issue is what we discussed on the previous issue. 

When I was reading the back on information, you said a lot of the people had bought weekly beach passes. Is there a weekly beach pass? 

SPEAKER: 
It is yearly. 

JEFFREY BROWER: 
They invested in a yearly pass? 

SPEAKER: 
For nonresidents, I believe it is $100. I do not know. The majority of them, even on our website, our social media, we are pushing all of these people that are coming to our town to please go ahead and purchase your year-long nonresidents pass. So that you have access to our beaches. 

JEFFREY BROWER: 
One of the reasons I am for this is because everybody knows, this is no secret, and for beach driving because it is beach access. 

You have a sentence in here that is so succinctly sums it up, the wave tolls will allow for sufficient flow of traffic onto the beach and eliminate safety and traffic issues. 

We can see any weekend, cars backed up to A1A, at Donn Lawton, at Flagler, up and down the beach. It is a safety hazard, it is a bottleneck. It is not the best way to do what we are doing. I appreciate you pointing that out. You are right on that. 

I hope you're going to vote on this â€“ I hope that either someone will amend it, or make a motion after this. That we do forgive the beach polls for not just the people participating on this day, for Jeep Beach, but for the residents who want to come and see the parade. 

I wish you made the parade from Granada to Donn Lawton and let the people enjoy. It is a beautiful parade and there's a lot of locals that participate. There is a lot of out-of-towners. It is something to celebrate. Beach driving is beach access. 

If there's no amendments to this, Heather you have brought up forgiving tolls that day. Do you want to take that up as a separate item, or as an amendment, or none at all? 

HEATHER POST: 
I don't want it to impede on this vote at all. I am certainly for not charging them with that, and just in response to us not getting those monies in certainly the return on investment is good, but also those are the reasons why we are looking at other alternatives like sponsorships, and those millions of dollars coming in to help address may be removing this on our actual residents. I would love to not charge the Jeep beach participants but it seems like all will have a heart attack. 

SPEAKER: 
The way it's structured it's a complete waiver between 8 o'clock and 930. It doesn't matter, the tolls are waived on those particular locations. If you're a member of the public and you want to drive on at that time you can, you don't have to be a participant. 

JEFFREY BROWER: 
There's eight locations? For an hour and 1/2 you can go to those eight locations and get on the beach. 

SPEAKER: 
Love to see people come out. It's exciting to see cars parked that are non-jeeps, but it's also fun to see the community embrace this. Last year, and Johnny can testify to this, we had over 300,000 people worldwide watching this parade being streamed live. It was quite impressive. It's not just an impact here for our community, but it is certainly worldwide. 

JEFFREY BROWER: 
Thank you. Go ahead, Andy. 

SPEAKER: 
I just have a list of ramps here to put on the record. International Boulevard, Conifer Avenue, Florida Shores Boulevard, Van Avenue, Portal Avenue and Dunlawton Avenue. 

JEFFREY BROWER: 
I think it's interesting that items four and five prove the fact that beach driving is beach access, beach driving behind the hotel can be profitable and attract people. It makes a tremendous argument. It escapes me why that kind of is not included in the conversation. If nobody else cares to speak on item 5 I will call for the vote on beach special event permit 21 or 22 for the Jeep beach parade. The parade is from East ISB to Dunlawton. Motion carries 7 â€“ 0. 

I guess we will see you in two years. 

Item 6. Award of contract to the Superlative Group Inc. for sponsorship and naming rights consultant. 

SPEAKER: 
Good morning. Janine Jennings, business services. This is the contract that we brought forth and now we have negotiated a contract. There are a few pieces we needed to iron out, and I want to quickly go over those. The first is the commission rate. 

They gave us a choice of two. One was a 9010 with a retainer, $5000 for 24 months. The other one was an 8614. We did a lot of research, Ryan helped also with this, and looking at what we've already seen of the superlative group we felt like it to the benefit of the county to do the 9010 with the 24 months. The breakeven point was $3 million and we looked at their history and what they proposed that $3 million plus was more than attainable for us over five years. 

The other piece of it is if you remember the presentation they also talked a lot about programs. We really did not address the programs so we added that into the contract so we would take commissions off of any programs that they sponsored. 

We also added went out language. A lot of the contracts are long-term that would exceed our five-year contract period. We did run out language that would basically say that if they sold a $10 million contract over 10 years that even if the contract ended we would all take our own money and contractually they would be responsible for paying us. 

Other than that it is a 31 in one and they are excited to get started. The first phase is the evaluation, and that should take 3 to 4 months to do that, and then he will start selling. We already have people contacting us ready to meet with the Superlative Group. 

JEFFREY BROWER: 
Thank you. Heather Post. 

HEATHER POST: 
Was the choice of the two discussions we had? I am looking at the $5000 for the first 24 months. So, $5000 a month for two years and what was the other? 

SPEAKER: 
It's the way that Janine just mentioned it. It was a 90/10 split in a 6/14 split. Either 10% commission for the group at 14% commission for the group. You also have to pay the retainer of $5000 a month for 24 months. 

HEATHER POST: 
OK, move for approval. 

JEFFREY BROWER: 
Heather moves for approval and Wheeler On the second. Any other discussion? The motion is approved. Take it and run. Item 7. Presentation on bus stops. 

Looking around to see if (Unknown Name) is here. I hope he gets to listen to this online. This is a public hearing and we will have one member of the public who wants to speak when Donna is complete. 

I will come back to him. 

SPEAKER: 
This item is twofold. I will start off and turn it over to Calvin to talk about the bus stop itself program. This is an award of contract to Fuel Media holdings. We had two responses and the committee reviewed them and a contract for bus bench and shelters. It's for three years with two one-year renewals and the estimated annual revenue is $30,100. They agree to put up 100 benches and 15 shelters at locations that train staff and county staff all agree to. All of the stocks and amenities will be accessible. The contractor will maintain all sites which is important to us. Sometimes there can be some vandalism and it's free so they can do that for us. 

They will pay is $25 per bench. At 20% of gross advertising revenue, whichever is greater, and then $45 per shelter at 20% of gross advertising revenue per bench. 

I want to show you some of the benches, we were really impressed with this company. They had a variety of different benches and colors and so we are excited about that. Here are some of the shelters. We have different options in terms of colors. You can see the seating designs. I think it's going to look real sharp. 

One of the plans is to develop a bus bench family. They might all not look alike but they will look related. We will have special designs for historical areas. They use a lot of technology, both firms we looked at had this new technology which they use scanners to be able to make sure when they go by that things are being taken care of, and that we can see how the stop is looking in real time. 

Calvin will tell you about the 2200. We have Volusia County. 

SPEAKER: 
Presently we have, as Donna said, though 2200 bus stops in our system wide County system. 82 of those stops are in (indiscernible). Presently we have 24 place and we maintain those. We have no benches that we put up roadside anywhere. Some of the benches, Daytona, Daytona Beach and Holly Hill have advertising contracts with the company. Waverly created contracts to put up bus pictures and shelters. Those locations we had we actually don't have any benches or shelters in those locations. 

DeBary and Orange City placed their own contracts and benches. Presently we have some construction projects going on. The biggest one everyone has been talking about is the First Step Shelter. That started two weeks ago on Wednesday. It's presently to be finished in a couple of weeks where we will have access from First Step Shelter to the stop on US 92 that allows folks to not have to cross the street to catch the bus going eastbound. 

Another stop that we have is we are putting up a shelter and ADA accessible on Dunn Avenue to the VA hospital. People will be able to walk down to the VA hospital to the shelter and catch the bus there. We also have budgeted for one shelter and nine benches to be placed this year. 

We get about $100,000 a year to get stop improvements, and some of those improvements will be (indiscernible). 

These are a list of some of the stops we are presently going to put up benches and one shelter. 

Just as an education piece we ask sometimes how do we go about putting up bus shelters and bus benches? It's usually about ridership, it's about location. We try to make sure we put benches, we will in this regard, put benches up that are actually existing sidewalks because that makes the cost a lot less. To put up a shelter and costs about eight or $10,000 a shelter, the bench is about three to $5000. 

JEFFREY BROWER: 
If I interrupt will it break your flow? Can you go back one slide. Were talking about 15 shelters and hundred benches. They are not listed here. What is the list we're looking at. 

SPEAKER: 
This is the list that (unknown term) will put up, separate from the contract. 

JEFFREY BROWER: 
On top of 15 and 100? 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
Wonderful. 

SPEAKER: 
We were approached about putting the bus stop on US 92 and I-95 interchange. It was determined that was not safe. We decided to move the bus stop two different location that actually has a bus back, so we will be processing that bus stop out of US 92 and I-95 back and also the city of Daytona Beach will put up transit back to that location. That's all I have. I'm really glad to hear that. That scares me every time I go past that stop. 

SPEAKER: 
I want to move for approval. 

JEFFREY BROWER: 
Moved to approval by Lowry, second by Girtman. I think everyone is looking forward to this. All in favor say 'aye', any opposed? Motion carried 7-0. 

Item number eight, before you start, I will ask the council if we had a member of the public that wanted to speak on item 6 that did not come up to me until we were on seven. Did you want to speak now, or wait until the end? Calvin, go ahead. Sorry for the interruption. 

SPEAKER: 
That's OK. Calvin Miller, General manager. Become to you to request approval for for fixed route buses at a cost of $2.2 million from 35 foot buses, and we are able to purchase these vehicles off the Florida State contract which was done through Jacksonville transit Authority. 

It has been funded 100% by the federal government and by toll credits. The low-level funds would go towards purchasing these vehicles. 

The reason we are replacing these buses is that the life expectancy of these 35 foot buses is about 12 years, and 500,000 miles, and these buses have exceeded that threshold. They actually probably have 700,000 miles on them. 

They needed to be replaced to make the fleet a bit more modernized. Presently, we have 73 buses in our fleet. This will add on to the fleet we have. It is replacement. We will be getting rid of four buses we have in the fleet. 

The 35 foot buses are designed to handle heavy stop and go traffic service. These buses are put on the main roads. They stop pretty much anywhere that there are bus stops. 

It gives the riding public a more comfortable ride than the smaller buses. We are able to handle large vehicle loads on some of the routes we exceed the expectancy of the routes. 

ADA accessibility with the big bus, we can put two wheelchairs on the bus, and not reduce the seating capacity on the bus. 

On the smaller buses, you do not have â€“ I am trying to think of the word I am looking for. That ability to reduce the size of the seating capacity. 

Any questions? 

JEFFREY BROWER: 
Heather Post? 

HEATHER POST: 
That was for approval. 

BARBARA GIRTMAN: 
Second. 

JEFFREY BROWER: 
Motion to approve by Post, second by Girtman. Are there any questions? I'm sorry chair. 

Do we know how much it costs yearly to maintain those big buses? 

SPEAKER: 
Off the top of my head I do not know the exact figure. We spend about $1 million total in part on the bigger buses. 

JEFFREY BROWER: 
Per year, for all of them or just one bus? 

SPEAKER: 
For the first three buses. 

JEFFREY BROWER: 
Thank you. If there are no other questions I will call for the vote to approve the purchase of four heavy-duty transit buses. All in favour say 'aye'. Any opposed? Motion carried seven â€“ zero. 

Item number nine is a budget resolution to comply and accept a federal grant for the small community air service development program. Before you start, I will add the last item... the expenditure was from grants, as well. 

Which is still from taxpayers, but from a broader pool. Cyrus, go ahead. 

SPEAKER: 
Good afternoon, County Counsel, Cyrus, aviation. And economic resources. This is a budget resolution to accept a federal grant for a small community, air service developers program. 

Last year we applied for the $1 million grant and we were unsuccessful. The strategy this year is we are going to apply for $500,000 because it is a very competitive grant program. 

We are competing with other similar sized small community airports. It is very important to receiving this grant to have a variety of support from the community, and also from the airlines. 

We received a support letter from American Airlines which will pledge should we receive the grant, service to Chicago O'Hare which would be great for our community, and also received support letters from Senator Tom Wright, the CEO of Business Alliance, the CTO, Realty group, amaretto University, and the lodging And Hospitality Association. Another important item to be considered successful for the grant's financial support from the communities. 

We have received which was budgeted to the Volusia County economic development, $75,000. The Daytona Beach Convention and Visitors Bureau, $50,000, the name Mack visitors Bureau, $10,000. West Volusia authority for $1000 for a total of $136,000 for that grant wish. Any questions? 

JEFFREY BROWER: 
Motion to approve by Wheeler, second by Girtman. 

I want to make clear what the entire counsel which we are voting on, our packages has $1 million. We are voting to approve $636,000. 

SPEAKER: 
It was $500,000, but the other components are coming from outside. 

JEFFREY BROWER: 
Alright. Any other questions? All in favor say 'aye'. Any opposed? Motion carried 7-0. 

Item number 10. Public hearing for approval of the city of DeLand application for certificate of public convenience. And explained to us. 

SPEAKER: 
Mark Swanson, here to you is item number 10, an application for the inaugural certificate of public convenience and necessity, or Seo PCN. It is for the city of DeLand for their first application. 

Today I have chief Alan who is the Fire Chief of DeLand. And Mark who is the director of medical administration. 

SPEAKER: 
Mark, emergency medical organization. Looking for a certificate of public necessity, advanced life support and transport, the land is a great partner in the expansion of the next level of service, and I'm very much looking forward to it. 

The city of DeLand proposes starting initial ALS services at station 81 on Howry Avenue in downtown DeLand. We will expand that to 82 on the north end, 83 on the south end. 

With that, the application has been reviewed and based on requirements, staff is recommending approval. 

JEFFREY BROWER: 
Do we have a motion? Heather? 

HEATHER POST: 
I want to say I'm very glad to have DeLand coming in on this and taking it seriously. Obviously, you do. It is public safety. I'm glad to hear that you are looking to expand your ALS system and really get involved. Move approval, for sure. 

BARBARA GIRTMAN: 
Second, Girtman. 

JEFFREY BROWER: 
Motion to approve by Post, second by Girtman. Barbara Girtman for comments or questions. 

BARBARA GIRTMAN: 
I just want to say what a great addition you have been to the community. Since you have been there, it has just been impressive. Thanks for your connection, collaboration, and communication throughout. It makes a difference. 

SPEAKER: 
You are welcome. 

JEFFREY BROWER: 
Seeing no one else wanted to speak. I will call for the vote. All in favor of improving the applicant's certificate of public convenience, and necessity say 'aye'? Any opposed? Motion carries seven â€“ zero. 

Thank you. A break? OK. I think that's a good idea. We've had a request for a break. Can we take a five minute break? Is that good? Or longer? 

The people from the DeLand Springs have been waiting since 9 o'clock this morning. (Laughs) Let's power through those. We have multiple requests to speak and I want to make sure I get them. I only have one for item 11. 

They are all related. Why don't we let it be introduced first, since you are up here, and we will have public comments. 

SPEAKER: 
Thank you, Mr Chair, councilmembers, water resources and utilities Director. This is a special day for the folks that have come to specifically talk about the springs, the outstanding Florida Springs, it is a wonderful story and hope you are able to hear some of the stories they wish to tell. 

This is really about them today. We are just facilitators of the spring as our responsibility. So, with pleasure, very happy to have them all speak as they can get on with the rest of the day. Thank you! 

JEFFREY BROWER: 
OK. Are you... are you Jean? 

SPEAKER: 
Yes, thank you Mr Chair, (Indiscernible), my name is Pauline and I'm a resident of DeLong Springs, and a PTO member at the elementary school, and elementary and board number of the de Leon, I would ask you support and approve item number 13 for the water infrastructure for our community. 

I have two children at McGinnis elementary, forgive me I am a little nervous. Last year on a number of occasions, we would get a phone call, and within the last couple of years, from the school principal, "Please send your children with water to school. The water at school is not drinkable." That is not acceptable. Our kids need to have clean water. 

A few times I was able to take bottled water for some of the classrooms, but we want to make sure we get this water and wastewater through so our children at our school have Clean Water access. Thank you for your time. 

JEFFREY BROWER: 
Thank you. Colleen Amy? 

Somebody just told me a name. I will take it out of the stack. 

SPEAKER: 
(Away from mic) 

JEFFREY BROWER: 
No, we will go ahead and get through this. 

SPEAKER: 
Item number 11. 

JEFFREY BROWER: 
I thought we were going to public comments. Do you want a break? 

She wants a lunch break. 

SPEAKER: 
They have been waiting 10 years. They can wait a little while. 

JEFFREY BROWER: 
Do you want to push through this, or take a lunch break now? There is only three of them together. 

BARBARA GIRTMAN: 
I think we can get through them pretty quickly, we are all on the same page, we have been waiting a long time. Yeah. 

SPEAKER: 
Mike Ulrich, WRU Director. This reflects the strategy dating back three weeks ago we were talking about water quality and we were talking about the accomplishments that have been done, talking about collaboration, advocacy, we talked about all of the terrific things that are happening right now. 

As the results of that this is just another example on the path forward. That's my phone it's actually going on. Maybe HDAP giving us more money, I don't know. In any event, the case right now. 

Again, it's collaboration, and again the path forward is what we are discussing. With my colleagues here, (Unknown Name) and (Unknown Name) we've all been involved in these water quality initiatives as well as it extends beyond our staff and includes the managers department and legal staff in the purchasing contract staff, chief financial officer, we are engaged in these types of things, but that's the community as well. 

This first agenda item right now is all about a state requirement, as DeLeon Springs stand before Florida spring is subject to certain remediation strategies for the existing pollutants that exist today as well as restoration for future generations. Today we are very pleased to have the Jones/Edmonds team of (Unknown Name) and Brian (Unknown Name) to present what these types of plans mean. They been involved in other plans and Fernando County as well as Marion County for Springs, they bring a tremendous amount of wealth. Gemini Springs strategy we worked on with the city of DeBary, today we present to DeLeon Springs. 

SPEAKER: 
Good afternoon, Terry Lowery, Senior Vice President. Let me see if I can find the right. There we go, that's us. I recognize we stand between you guys and some lunch. As Mike mentioned this is a state mandate. This was something in 2016 Florida Springs and aquifer protection act, which I know you've heard about so not going to spend any time on this. But the Florida Springs that were addressed in that county legislation, Volusia has three. DeLeon Springs is different in that it significantly more rural there's an opportunity for significant growth in that area. While the other two have a lot of area built out, because there's a lot of potential for the future, and in looking at this one a little bit differently we looked at not only the remediation, but also the protection. 

The elements of the act look at a 20 year timeframe established by the action plan, they established a priority focus area which really is the area that contributes the most significantly to the nutrient load at the spring. And finally one of the things that we going to talk about today is the requirement for the OSTDS plans are required. There are nine counties that received plan funding for these plans. 

So, let's talk specifically about DeLeon Springs because I know there has been some confusion. There's only 14% for the legislation says 20% of nutrient coming from septic tanks. It also says at the discretion of the department, being the Department of Environmental Protection. With DeLeon who looks at the primary focus area in that area, 22% was determined to be coming from septic systems. And that, from the department's perspective triggered this issue. 

Within that particular management action plan Volusia County is really the key stakeholder in looking at this particular spring. 

So, let's talk about the elements that went into this study. We looked at an inventory of septic tanks, we looked at evaluating any existing wastewater infrastructure, assessing options for nutrient load reduction, identifying any potential projects that could come out of this. 

As I mentioned their grant dollars that were provided to the County that were for this particular project. But one of the key elements within this was the public outreach that was also a requirement. We went with very intentional perspective of getting that feedback from the public, and as the chair has alluded to their several speakers here to support some of the projects associated with this. 

We were very intentional about approaching the report itself and listening to the feedback from the residence. 

There really essentially are two options. Centralized and decentralized. Whether you're looking at a centralized system for an area, or the folks that are within the priority focused area having to upgrade their decentralized system, their septic tanks. 

We took the feedback from the participants and within the centralized alternative there really was that one main project that came forward. That was looking at commercial corridor. You could see looking at the map to get to the commercial corridor of DeLeon Springs that required the pipeline coming from 15 a down US 17 to the commercial corridor. 

We are looking at elimination of septic tanks within the commercial corridor. And along the way. Along that route. Again, DEP thought this was a very positive project, and even before the feasibility report has been submitted they provided some additional grant funding as project costs are escalating, and that's what we're going to talk about in another item a bit later. 

This was the only centralized alternative being looked at. What we heard from the residents is that at this point they prefer a decentralized alternative. What that means is that for the folks within the priority focused area on lots of less than an acre over the life of the B map they will be required to do something. They will be required to upgrade their system to an alternative septic system. 

That will require ongoing inspections on an annual basis. Again, with the decentralized alternative, another item you have in your agenda, there are grant dollars that are available to help offset some of the costs that are allocated annually by the legislature. We don't know year-over-year what will be allocated, but again in this year's budget the legislature did allocate some additional funding in that area as well. 

There will be some for the capital outlay by the residence, but again there will be ongoing inspection laws. 

The next step in the feasibility study is a submission upon your approval to the Department of Environmental Protection at the end of this month. This document is intended by the department to be a dynamic document. This is the ground floor of building and what we're looking at right now. As I mentioned this area has a lot of potential for development over time. It is so rural in nature. This gives you the flexibility with the centralized and decentralized options to make adjustments over time, over the life of this B map. At this point this is what we are presenting. Probably this and to the department gives you more flexibility and grant funding as other things come up they will be looking to the county to make changes to the document to address your needs in the future. 

With that we will be glad to answer any questions that you have. 

JEFFREY BROWER: 
Barbara Girtman. 

BARBARA GIRTMAN: 
I think it was left up from before, but it must be noted I'd say thank you. It matters so much to the community and I know how much you have invested over time. Things come together in the right time and space, and I think this is that time. Thank you all for your efforts and contributions to making it happen. I will make a motion to approve. 

JEFFREY BROWER: 
Motion to approve by Girtman. Second by Ben. Going to let Ben do something. Yeah, but you look good. Any other discussion just on this report? 

I have one question, and that I'd like to say something about moving forward. This is needed by the business community on 17. I lived there, as you probably know, I live in DeLeon Springs. Because of new state requirements they cannot afford the septic tank that they are being told they have to go to. They can't sell, they can expand. Part of what I heard somebody say is that this area is right, or potentially a lot of girls can come in this area. 

I hope that's not true. I lived there, and most people that live in DeLeon Springs live there because they want a rural community, they didn't want to live in a big area. Frequently my concern, one of my two concerns about septic to sewer programs, number one have always been that it seems to be a way to get to more development. It makes properties more valuable, more development comes in. 

I hope that's not the goal here. The goal I want to see is cleaner water, clear Springs. Our springs are in trouble, the Indian River Springs are in trouble, Tomoka River, Magoo, we need to take care of them. 

My second concern is this, and I'm going to vote for so don't everybody freak out, we have to consider a couple of things we are doing. 

What is that 14%, or 22%, we are getting ready to spend about $15 million when you add everything up for this. It's a lot of money. We better make sure we are working on the right thing. When we do this all over the state of Florida we're talking the billions of dollars. There's not enough there. 

So, our septic tanks the leading culprit? Most reports I see are stormwater runoff, or fertilization, septic tanks. How do we know that? I've asked Michael numerous times to show me the soil tests that show. We don't do soil tests so don't show that. I'm hoping at some point we request some research to be done and a grant to do it of how much nitrogen and phosphorus is draining, not the septic tank because we don't go from the septic we go into a drain system which in its tiny amounts of liquid, and research I've already seen shows that tank into the ground, it's a whole system. 

... The question still stands probably working on the right thing. You said the residents there really want this. The business residents, too. 

SPEAKER: 
I said the residents didn't want centralized, this is the only centralized. 

JEFFREY BROWER: 
I'm not arguing with you. My point is the residents are concerned that we are working on the right thing, but limited dollars go to the right thing. It's a shame and it's puzzling to me that McGinnis has, I have grandchildren there. They have lousy water. The question is why. There are the wells? Dug wells? How deep are they? That should have been corrected a long time ago. 

We have to do some soil tests to see how much nitrogen or phosphorus are being leaked from the drain field potentially into the aquifer because the truth is we don't know. 

We are throwing mud hoping it sticks to this. We've made educated guesses because of the number of septic tanks in an area. We are looking at $1 billion or more I don't think that's good enough. 

Anyway, no other comments. I'm going to call for a vote. Pardon me? I thought you said you wanted to wait to the end, but cannot. Amy (Unknown Name) for item 11. 

SPEAKER: 
Thank you. Amy, DeLeon Springs. I apologize for contributing to confusion but we are passionate about this. We are externally fortunate to have Terry and her organization doing this analysis for us. 

I was so intimidated when I first met her because she is so intelligent and knows exactly what she is talking about. And she knows why she feels what she feels. When you get off to the side with her and talk with her one-on-one, you find out she is fifth generation Floridian. She loves the state and is passionate about what she does. 

She is not so intimidating when you get to her heart and realize her team do they do. 

I can give you a little bit of history because 13 years ago, I was tasked as a volunteer to someone coming to DeLeon Springs, I was tasked by emergence group that looked at the downtown and looked at they were in serious trouble. 

The businesses â€“ because of the four leaning of Highway 17, their business parcels were pretty small. They could not comply with the constant code changes for separation from well from septic system on their own parcel, and of course, their adjacent parcels. 

They understand that they were falling into a case of decay, and could not climb out of it. I could not same to a gentleman named Donn (Unknown Name), nobody said no to him. Although I knew nothing about utilities, I signed into what it would take to get water and waste utilities to the downtown. 

I went to Volusia County and they said, go to city of DeLand. It is your area service provider. They said, "You need an engineering study full-time" and I said, "We are volunteers and do not have money." I asked my husband if he could provide free services and he did, he roped in his friend into it, and Mike said he would do all the engineering for free, if you, Amy, will go and do all the research. 

We started doing all this, and asked how we got the services. We learned so much from them. We went back to Volusia County who treated us like the Wizard of Oz, "Go back and get the eye of Newt, the witches broom," trying to make us go away. We are not going away, this is critical to us. 

We did everything they said. You need a special assessment district? You will need 51% of the people that need it. We got those signatures. We did everything to comply with what our Council and city manager at that time wanted us to do, County manager, I apologize. 

The economy tanked and the whole thing fell apart. The BMAT came, and suddenly we are on the map. We have hope for our town to thrive again, for our spring to be protected, and we hope that McGinnis elementary school can have clean water because the well is unacceptable, but they can have acceptable services to take care of their waste because right now they have package plant that 10 years ago was falling apart. 

When our things fell apart they were hanging on. We thank you for your consideration on this. 

JEFFREY BROWER: 
Thank you for step if there are no other questions, I will call for the vote to approve this feasibility analysis report. All in favor say 'aye'? Anyopposed? Motion carried seven â€“ zero, item 12, budget resolution for the environment protection agency for DeLeon Springs. 

SPEAKER: 
Thank you. Items 12 and 13 really relate to the remediation and production strategy that they referred to in terms of the centralized strategy. 

As background to this of course, back in May 2020 they approved a $5 million grant to get things started, a bit of design done, and also start funding some of the potential construction. 

Always, we know what has happened with construction costs, I am glad that was not my phone this time. 

As a result, they have come to the table and providing additional $3.9 million making the total contribution to this project of $6.4 million. In recommendation by staff, to prove this. 

BARBARA GIRTMAN: 
Motion to approve â€“ Girtman. 

JEFFREY BROWER: 
Motion to approve by Girtman, seconded by... by Lowry. Questions? No questions? All in favor of item 12 say 'aye'? Any opposed? Motion carried 7/0. Are you still here? 

SPEAKER: 
Not going anywhere. 

JEFFREY BROWER: 
When you get done, we will see what motions are from the Council, we have several people that want to speak on item 13. 

SPEAKER: 
Again, in the water quality workshop, we described multiple bottom lines. That was such a critical thing to us. Mr Chair, you have talked about and we have talked several times about these changes. 

It is not a one dimensional type of problem. I refer to it often is a Rubiks cube, it has multiple sides and complexity. When you focus on one side, you do not complete the other six sides. It is a constant collaboration, and exchange of ideas. 

Trying to come up with the most unique and beneficial strategies for these very individual types of springs. In this type of situation, we went with a strategy for central water, and central sewer. 

While the requirements were under the map was to remediate for wastewater, and thus they put in money for the wastewater extension, and we also realized that water is a critical element into this community as you have just heard. 

From a standpoint of economic prosperity for this community. But also in addition for the fact as you consider the fact that we have talked from time to time, and we've talked about Blue Spring and Gemini spring, and talked during that discussion about what we know today versus would've been nice to know in the past. 

We can put in this modern infrastructure into this area so if growth does occur, and growth will occur, can we manage it? It is not the utility that causes the growth, it is the laws that allow for the growth to continue to occur. 

The utility infrastructure takes into account things are going to continue to go as they are, we will get infrastructure industry prevent the proliferation of more septic tanks, and prevent the proliferation of the wells closer to the spring. 

That is one opportunity we have. The 22% that exists right now with our organization could be 40% someday, that could be 50%. That is what we are facing in Gemini and Blue spring. It is a challenge, there is no doubt about it. 

It is a challenge that exists throughout the entire state and as we continue to learn not only as a group here, with our colleagues across the state as to what we are doing, I feel very strongly about this because again, we are achieving multiple bottom lines in the situation. 

We are taking into consideration our economy, our public health, and also the protection of the spring. This is for future generations. 

There is plenty of other tasks that need to be done, but from the standpoint, I just wanted to present this opportunity of this the state has provided 6.4 local governments will be tapped for 4 million currently. We will continue to work on these things. 

It could be the county that will run the system, or we may in fact work with the city of the land as well as the school board and the contributions that may be possible along here. 

Any way you look at it, to be able to put this infrastructure in place, it will still be far more cost-effective to do this then try to remediate the problems in the future. Thank you very much for your consideration. 

JEFFREY BROWER: 
Fred Lowry? 

SPEAKER: 
I want to move for approval, item number 13. 

JEFFREY BROWER: 
Motion to approve by Lowry, seconded by Wheeler. Mike, quick question. Where are the walls of the city of the land is pumping from? Where are they located? 

SPEAKER: 
Oh, gosh, I do not know much about the system but I would be glad to find out. They are located in blue spring and also beyond DeLeon Springs, I do not know that but I would be happy to find out more information in regards to that. 

JEFFREY BROWER: 
I am wondering â€“ it does not apply, well, it applies, it does not change any votes in this case. 

The case here is that... wells close to septic tanks are not working. We are strangling the people that have businesses and homes along Highway 17. 

But I wonder, if we have got 60 family wells in the ground, or 600, or 6000, as opposed to millions of gallons being pumped from the city, it's all from the same aquifer. 

My point â€“ you can answer that. My point is... we have a serious consideration as we grow with because every home represent a new straw in the ground sucking out water. 

SPEAKER: 
Very true, there have been studies. I regret I have not had the opportunity to do a read from our staff, Aaron will be the project manager for the county. And also the Smith group behind us who has been with us on a couple of our projects, very good firm to stay within budget, as well as our timelines to get this. 

One of the things that will change â€“ when you can get the water for free, it is unlimited. When you get municipal service at least, it has to be paid for. It is on the per capita consumption. 

You probably find varying types of studies, but when the water is that accessible and that free, versus being provided to you, you probably have... Of those you are more of a conservationist than you realize, and with that said, there are certainly arguments all across the board. 

We will continue to turn that Rubiks cube to find the solutions we need. 

JEFFREY BROWER: 
Thank you, Heather Post? 

HEATHER POST: 
I try not to get involved in school board stuff, ever. (Laughs) But I find it highly unacceptable â€“ and I know the mom left, we have had a school that has had unacceptable drinking water, and every year for decades. 

I don't even know what to say to that. How is that even happening? I am going to say, through our interactions with the school board on many other things, I expect to see heavy, heavy school board participation, monetary participation as well in this process. 

And ensuring our students have adequate drinking water. That's insane. Thank you. 

JEFFREY BROWER: 
Thank you. We do have members of the public that want to speak on this item. The first one, I think is Jean. 

SPEAKER: 
(Away from mic) (Indiscernible) 

SPEAKER: 
They stayed for 2 1/2 hours and had to leave. They own a business and are building a church on (Unknown Name) Boulevard. They apologize, they had to leave. 

JEFFREY BROWER: 
I am sorry we missed them. Sharon? You have been sitting here for three hours, two. 

SPEAKER: 
It is my first County Counsel meeting. (Laughs) 

JEFFREY BROWER: 
Be relaxed, we are a friendly bunch. 

SPEAKER: 
I am Sharon. Newly elected President of the Friends of DeLeon Springs State Park, and I would like to thank you for the work and progress you have accomplished on this water and wastewater line that will go to DeLeon Springs. 

We are very concerned about and protective of our beautiful spring there. We know if our springs become polluted, it is almost impossible to get them back. I think we are all on the same page about that. I love DeLeon Springs. As most of you know, it is a lovely, peaceful, almost magical place. 

I think it would be a tragedy for the springs and our town is named after it, that's what we are well known for. If it became... polluted by sewage systems, and other causes of pollution. 

I think this water and wastewater project would be tremendous, it would make a tremendous impact in this regard. Again, I appreciate you for supporting this project. And for all you've done to make it a reality. Please approve this contract and all the other items pertaining to the water, and wastewater lines, to complete this project that will help change DeLeon Springs for the better, for now, and well into the future. Thank you. 

JEFFREY BROWER: 
Thank you and congratulations on your position. I think some of these other people have left. Georgia? Oh, well come up and speak to us. 

SPEAKER: 
Thank you. I'm Georgia Turner Executive Director for the West Volusia tourism office. Just in the DeLeon Springs alone promote the trails that are part of it. DeLeon Springs State Park for the Springs and the pancakes that I love, Chuck Linden Park from mountain biking trains like River of Lakes Heritage corridor which is now a national scenic byway, and all the other assets in that area that bring tourists to the area. 

I'm here today is a proud member of the DeLeon Springs community Association to support this construction project. It's going to bring modern water and wastewater infrastructure. So that existing businesses can benefit, and also tourism can thrive because ecotourism is a huge part of what we do, and so that's one of the things. Thank you for your consideration and for having me today. Thank you. 

JEFFREY BROWER: 
Thank you. Colleen Kirsten? Then I'm holding you until 14. That's all of the public comments on this item. We have a motion and a second to approve item 13. All in favor say 'aye'. Any opposed? 
Motion carries 7-0. I think we are one item away from a lunch break. 

Item 14. 

SPEAKER: 
Ginger Adair, environmental manager director. I'm presenting to an opportunity that now that you have approved the feasibility analysis we know are eligible to apply for $1.1 million for grant funding from the Department of Environmental Protection to assist residents in the DeLeon Springs with conversion from their traditional septic system. As Terry mentioned other than in the decentralized area folks in the priority focus area will be required to upgrade their systems within the 20 year action plan timeframe. 

This funding would be available for up to $7000 to assist them with that upgrade. The funding will go directly to the installer, not to the homeowner, and it will be a partnership with Volusia County environmental management will manage the program if you received the grant funding. Work with the health department when folks are getting the permit for that system. We are proposing to hire a consultant to do the management. This $1.1 million includes the ability for us to pay for the invitation of the grant of the grant funding. 

So there's no County mass required. Once item 11 is submitted we can submit this grant with your approval? 

JEFFREY BROWER: 
Motion to approve. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
Were you done? Motion to approve by Johnson, second by Lowry. Barb Girtman let you ask the first question. 

BARBARA GIRTMAN: 
Is the 7000 the number because that's the average? 

SPEAKER: 
No, that was included in the DEP criteria. They will not pay more than $7000. And depending on the type of nutrient reducing system install, $7000 may cover it or nearly covered, the upgrade. There are systems that are past six systems which is an update to the training system any book that nutrient (indiscernible) in the training system itself was a relatively inexpensive. If the site doesn't support that type those typically involve pumps and recirculating water to do the (indiscernible) process. Those are somewhat more expensive and require an annual permit. 

It's not likely that the $7000 will cover the entire cost to the upgrade, but it will certainly get folks preferred down the road. 

BARBARA GIRTMAN: 
OK, and this is once they start to have a problem nobody's gonna be forced? 

SPEAKER: 
Yes and no. At least right now if you are one of the residents that has to upgrade you have to do that within the 20 year. At some point. If your system has started to fail and you got to the Department of Health, the DEP contracts department to septic system permit. They would tell you to replace it with this system. You wouldn't be able to get a permit for a new traditional system. At that point he would be forced to convert. It never needed permit, say first since your system works well or you never had a failure and never had a permit and some point in 20 years you will be required to do that. 

The mechanism for that is not real clear to me, so for instance is the DEP going to notify folks, they it's been 19 years and now you have to go. That's not clear. But what the rule says is that within that time. Everyone with lots in less than an acre in the priority area must convert. 

BARBARA GIRTMAN: 
How will residents get that clarity to understand what that expectation will be? 

SPEAKER: 
As part of this opportunity what environmental management will do is campaign, and education campaign to folks that are eligible and let them know that the funding is available now and then at some point they will have to do this work, and if they did know they would be eligible for the funding and some folks would voluntarily do that, maybe they know their system is aging or something. We will do that work as part of the grant. 

The ultimate 20 requirement is the responsibility of (indiscernible) to figure out how they're going to notify everyone in somewhat compel folks to switch. 

Our role with the county right now is to help people as much as possible, we've given them as much information as possible to participate in the grant. 

JEFFREY BROWER: 
The DEP 20 years, nothing were voting on here can change that. It's there and in place. 

SPEAKER: 
It's a state rule. State legislature I suppose could change the rule. The rule right now is that within the 20 year time. They have to do this. 

JEFFREY BROWER: 
And so the people in the priority focused area, this $1.1 million we are getting ready to vote on. That's it, so it's kind of first-come, first-served. 

SPEAKER: 
It could be reauthorized. Like Terry said there's annual budget (indiscernible). For right now there's $10 million available to the nine counties that have these outstanding springs. The only eligible once you complete the feasibility analysis, and that analysis says, in these areas the only option is a decentralized option. If the analysis is that within five years you will get central service you would even be eligible. Right now we have 1.1 million once our share of the $10 million. We only have one spring, DeLeon Springs where the folks are eligible for the money. All of that can be spent in DeLeon Springs, hopefully the legislator will approve more money because we haven't even done feasibility for Blue Springs. 

By the time that report is completed and approved hopefully there will be money to help the folks did not spring shed as well. This is what we know right now. 

JEFFREY BROWER: 
There's a lot of hope involved in everything you just said. Shelby on the map where is this priority focused area? 

SPEAKER: 
The larger bubble looking shape, the darkling is the spring shed itself, and the yellow line, I think this thing is appointer. The yellow more rectangular shaped area is the priority focused area. 

JEFFREY BROWER:


How many homes? Does anyone know? 

SPEAKER: 
I don't know the answer to that. 

JEFFREY BROWER: 
I'm not faulting you, but we should know. 

SPEAKER: 
I don't know it off the top of my head. The 148 is how much the 7000 will cover. 

SPEAKER: 
Based on the B map study which the state had done in 2018 the inventory of those the priority focused area I think was about 3700 homes. So again, this program which is just getting off the ground at the present time doesn't require mandatory (indiscernible) to help anybody that needs to go next year. But can contain a permit. As we talked about and mentioned during the workshop, as you said Mr. Chair the problems are being assessed in the millions, and the millions are being made available. This is still a major issue. Outstanding with Florida County Springs. 

Unfortunately, we don't have the type of septic tanks problems in the oven over the other four counties south of us do. Each one requires strategies, and certainly it's an uphill climb. These problems do not just exist in this town. 

JEFFREY BROWER: 
3700 homes? $7000 per home, that's $26 million. Barb, to answer your question this is a forced sewer program that residents are going to have to come up with the money. In $7000 is not going to cover the cost of an advanced treatment system that we don't know yet, is that going to solve the problem or not. Is that issue? 

SPEAKER: 
I will just add that we know independent budget that just past there's an additional $10 million in funding. Presumably we would be eligible for another 1.1 million if that budget gets passed. 

JEFFREY BROWER: 
OK. 

SPEAKER: 
Only those folks who have lost less than an acre and the priority focused area (indiscernible). 

JEFFREY BROWER: 
That's not the 3700? 

SPEAKER: 
It would be less than that. 

JEFFREY BROWER: 
Something less than that and we hope for more money. Barb, your name is still up. Did you have another question? I know, I don't want to speak anymore. If there's no other questions I will call for the vote. All in favor? Pardon me? I thought it was 14. We are on 14. 

Amy (Unknown Name) would you please come and speak to this item? 

SPEAKER: 
This is Amy (Unknown Name) DeLeon Springs. When we had the public meeting we had the public come out, and many people were in favor of these water and wastewater services, and many people said, why should I pay for water and sewer when I get it for free? I have a septic system, well and I don't want to pay for it and I'm going to keep I have. The truth is you're not going to keep what you have because the state has mandated that we have a B map in this area. Particularly people with the BFA it's going to be little more stringent for them. 

This grant helps those people that say, "I don't want any changes in my life." The changes are coming. They don't want central water and wastewater, now they have to change their septic systems. That's just a fact for everybody. We have to deal with that. 

The good news is we have this wonderful environmental management division here in Volusia County that's fighting for us, making sure we have money so that some of our older, more modest citizens can afford to continue to live in DeLeon Springs. The other thing is this only applies to people who are less than 1 acre. We have a lot of large parcels in DeLeon Springs. As our chairman said out DeLeon Springs we fight for our privacy, we want our big parcels, we want deer and squirrels for neighbors, we don't want tight subdivisions. We don't want to live in (unknown term), as beautiful as they are. We already talked with Claire but in his divisions. We know that development is coming our way. We know we will be beautiful. We are already beautiful with the Mountain State Park, Viking Park, bring people from all over the world. 

We have a national wildlife refuge. People are coming left and right in saying how beautiful it is and want to live there and move here. We have already rung the bell saying we want to keep our 10 acre minimum locks, we want to protect what we have, we want to remain below. We want to remain agricultural. We want to keep a certain lifestyle out there and we want the county to know that, but we don't want to be decrepit. We want to be pretty, but we want to be quiet. This is what we want ecotourism. They come in, spend money on new businesses that we are going to have, and then go back out. 

Those that fight us are going to be on large lots. Thank you. 

JEFFREY BROWER: 
Barbara? 

BARBARA GIRTMAN: 
I had a question and I do not see Donna, my question would be community services and the dollars that we talked about for roof, and AC, and to keep people in their homes. Right? 

So, would those funds be eligible to help support if that person qualifies, and needed more funds? Or these funds were not available? 

Is that also an option for a resident to qualify? If they needed septic, or additional dollars to upgrade their septic? 

SPEAKER: 
We will look into that. Sometimes if there is other money available, they want you to use that first. We will take a look and see what â€“ 

BARBARA GIRTMAN: 
If you could get back to me on that. Again, it's about people staying in their homes. I can imagine that people living under certain circumstances just like the school is. Right? That is not the most hygienic, and you know... 

SPEAKER: 
if it is good news, like Mike said, this is not limited to Volusia County. We are a county that's been in good shape and we been very aggressive and we are putting in a lot of solutions. 

We are ahead of the curve in many cases. So... we will look into that. But I hope, and I share with you Mr Chair, sometimes we use the word "hope''on some of these things. 

But we will continue and these are areas that legislative pressure will be on going forward, knowing these things are coming. 

BARBARA GIRTMAN: 
Thank you. 

SPEAKER: 
We will continue that. 

JEFFREY BROWER: 
OK. I do not want to mischaracterize what people said, I do not know about anybody saying, "I do not care, I do not care about the quality of the water of DeLeon Springs." 

I do not know people that feels that way. I know people saying, "You want me to vote on something where there is $1.1 million that could cost $25 million, and put somebody out of their home? They cannot afford it." 

$7000 is not going to cover the cost of an upgrade to advance septic systems. It might not be covered by 10,000, or 30,000. We do not know. You want me to vote on it anyway? We do not know if the money will be there, hope there will be more money. 

I'm not willing to vote unconditionally putting people out of their homes that care very deeply about the water quality and the place they live, based on hope and conjecture that we do not even know if this is contributing to the problem, and the rights that you say it is, what we do know that wastewater treatment plants are often the number one. 

Not with the county plants, we have invested plants, we have invested millions for advanced treatment systems. Number one, number two, wastewater treatment plants, discharging fluid into our water bodies, recommended at the allowable levels by the DEP. 

It stays there. The nitrogen and the phosphorus, and built every year. Number two is stormwater runoff. Volusia County is investing heavily in cleaning up stormwater. I cannot and George cannot control what every other municipality does. 

The next thing is fertilizer: runoff, stormwater, somewhere in there, it might be septic tanks, but we do not know. Because we do not test it. And you cannot tell me that you can test the water and say, "Yeah, that came from a septic tank." 

I have been to the Witney research lab in Saint Augustine and I've talked to the PhD's there who are studying it and they said, "That is baloney. We can tell you if it is cow or human, we cannot tell you if it came from a septic tank or the wastewater treatment plant." 

For me, there is not a lot of information to put people out of their homes, hoping to get money and hoping it is not $25 million, we have one member of the public who would like to speak before we vote. Suzanne. 

SPEAKER: 
Suzanne, Ortman Beach Florida. I want to thank all of you and include the staff on these hard, hard discussions on water and quality. 

These issues have reached a tipping point in our whole state, not just Volusia County. I had the benefit of meeting someone from Brevard County who leads an environmental organization, and does water testing. 

She was a young cancer patient and everyone in her family had cancer. Almost overlapping. It was quite unusual, and including her dog. 

They went through testing to figure out if it was genetic, or not, and it turned out it was not. Things like this take a very long time, and are devastating for families. So, it turned out it was environmental. 

This drove her to start her environmental organization. Her name is Stella Bailey. Her organization is Fight for Brevard. It impacted me personally after meeting her. It has been a while. This is one reason that I speak on water issues here, over, and over to the point where sometimes I am wondering if I am blending with the rest. 

It is a passion, but beyond a passion, it is a serious issue. Because when a family comes down with cancer, and an entire area ends up coming down with cancer, which is what happened to her... those issues, like, who do you go to? Who is responsible, ultimately? Who made the decisions? 

The whole family was turned upside down. And she is a young woman in her upper 30s, I believe, with two children and married. Doing water testing in Brevard County. And working with the University of Florida. 

So, it is a serious issue and money does not grow on trees. Decisions matter and impact real people. Thank you for your consideration, but know that your decisions today whether you are in office 10 or 20 years from now, they matter to people. Thank you. 

JEFFREY BROWER: 
Thank you. Heather Post? 

HEATHER POST: 
The whole discussion of septic, especially by the sea has been something I have been involved in for a long time. 

My personal opinion is... and only because I see the whole perception of what's happening across the state, is that, you know, if there is an area to develop, anywhere, even outside of our county, we will work to develop that because that is a way to make money. Lots of people and lots of entities are involved in that process. 

Part of doing that is... it is way easier to develop an area, certainly an area out in the wilderness. If you have water and sewer that goes there. Right? That has been a very touchy point with me. In various areas of the county. 

But in our discussions on that kind of stuff, we are seeing the push. Right? We are seeing the push saying that it is going to happen, we are going to make it mandatory that you have water and sewer in these different areas. 

Mark my words â€“ it will be in 15 years. But it is happening. These are the regular and so we are seeing across the states, water management putting things through, DEP putting things through, all these entities that are in place to guard our environment are also putting a lot of rules in place that are allowing these things to happen. 

So, we are consistently doing this. And one of the big discussions by the sea with the same idea was... there's a lot of residents out there that cannot afford to pay to get to attached to sewer. 

The discussion, there was a lot of discussion about... well, who is going to pay for it? It is up to the residence. That is not acceptable. We are looking at minimum 13, 15, it could be 20 or more thousand dollars. 

When you have a small home that is built many decades ago, and that's literally all you own, it does not matter if the price of your home has gone up. If that is all you own. 

That is great if you want to sell it and move elsewhere, which I think might be the push. Right? OK, if you do not have money, sell your home and move. We will wipe you clean. 

But for people who actually want to stay and live in their homes, we have to really look at these areas and take care of them. Because the state is requiring â€“ they are starting to require all of the things to happen that are not necessarily in favor of the future of our environment. And when we look at building up these giant areas, I understand progress has to happen, but I also understand when you look at septic and you look at fertilizer runoff, and all these different things, we talked a great deal about the stuff going into our rivers. 

The main thing going into our rivers was looking at runoff. And looking at fertilizer. So, would we way that balance of saying, "OK, we are going to allow enormous areas to be developed which are now going to provide fertilizer, and runoff, etc?" To go back in. Which is more of a detriment. 

Are we really doing that? In the long run, the point is it is happening. There is no doubt in my mind it will continue to happen. We are sort of stuck where we will have to follow the state guidelines. 

As you are starting to see more and more, you will have to replace your septic, you will have to hookup to sewer, and we will try and get that to every square inch of the county at some point. Again, there is so many of our residents that do not have 13, $20,000 to do that. 

And telling them to get loans, that is sort of an out of touch response because, you know, I think the typical resident in our county cannot get a loan. They cannot just go out and say, "OK, I will get a loan for $10,000." 

Everybody is counting change for gas right now, but they were counting change for gas last month. Right? That is not even an option. They cannot even do that. I am looking at this â€“ this is not us saying, "OK, we will only allow $7000." This is a saying, "We are seeing what's coming down the pipeline, we can possibly get money and put it aside." 

I had a lot of discussion with staff about how this is only 1/2 or one third of what it would cost typically to do anything with your septic, and a lot of people cannot afford that. But at least it is something. And I say we try and grab as much money as we can. At every angle to put aside. 

It is inevitable, and it is happening. I think we do need to be figuring out other areas like Vice Chair Girtman mentioned, we have to look at every aspect, when it comes down to it it is mandatory and people are forced to do this. We need to help them. We cannot just say... "We will help you by covering one third." They do not have the rest. 

I am for this, only because I am looking at thi. This is not accepting this is a good idea, you know, or that we agree that residents should pay. This is in place and, look, we get it. That this is happening. We are going to try to set aside the money. Those that cannot afford it now, we will try and help you. We've got to start looking ahead and really looking at getting some money because we cannot afford to put this on our citizens, and that was happening. 

JEFFREY BROWER: 
There does need to be a septic tank there. It is superior system that was created to break down waste products and to make them completely unavailable. While were getting ready to vote if we require people to pay this money, today we are approving more septic tank somewhere in Volusia County. So we are approving more septic tanks, creating a bigger problem and then tell them eventually that you can't do that. You have to take that output something more expensive in. 

George Recktenwald? 

GEORGE RECKTENWALD: 
This particular item here is to make it viable to apply for the money set aside from the state. It's not a decision about making anybody do anything, that has been decided by the state. I suppose it's about getting money for our citizens. It does not address making anybody do anything that has already been addressed by the state. And that is if we are going to take a fight about that, we have to take it in that direction. 

But in the meantime, we're trying to have money for those who need to change out their septic system. That's all this item is. 

JEFFREY BROWER: 
Danny Robins? 

DANNY ROBINS: 
If we are going to be protecting, it does have to present itself as an option, I don't know if the locality of the government coming in and taking someone's home or their homestead. I want to say that there is... And that sort of stuff. I really don't know about that, I'm not an attorney. But this is one of these things where if the money is available, we may need to capture it but I won't before it for anything outside this area or this environmental area around the springs. Forcing people to do things, if their system is good, to do something they don't want to do on their property. 

I see both sides of it and I'm torn at the moment but we are voting on a subject that appears for those funds to be available and that is it. Nothing else and nothing more. So I think we should remain on the subject. 

JEFFREY BROWER: 
Ben Johnson? 

BEN JOHNSON: 
If we are mandating the people to do it, we need to take any time we have money so we can help our citizens. If we don't take it someone else will. There are people out there who have to do something and we can help them. They will have no choice because they have a septic tank going back or they will need to do something. So I greatly think that we need to take and put this money, take this money and go after any other monies that we can for our future. 

So I will vote for it. 

BARBARA GIRTMAN: 
I think I want to go on the record that we are not all septic systems are bad. We are focusing on those impacting the spring or believe two. The information is showing that. As Counsellor Johnson said, the funds that come in or are available, we need to capture. For those who wanted because when we say we are representing the people, there are people who want it, who have a different perspective so one voice doesn't represent all. 

There are some people who are at this time appear to make the change, they recognize they have the need, they are in that area that could be impacted in the spring or they know their system is not up to standard. I think sometimes when we speak about we speak as though we represent the all but there are different voices and expectations across the board. 

So I think it is important that we collect the funds, find other revenues and give people options on how they go forward and meet their needs for the household. So thank you. 

JEFFREY BROWER: 
And I can agree on that. I'm not speaking for everybody, I'm speaking for the community that I talked to and I hope I am appealing to common sense that the states require us to do this. There's nothing for us to do it. Ben's point is germane. If we need $25 million, and we only have one, don't rob people of that. I think that's basically what he is saying. Use the funds that is there and go for the rest of the funds. I hate floating on something based on hope that we might get more. If I vote no, I am robbing a few homeowners of participating in this. 

The state has -- it's another mandate that puts us in a bad position or the residence in a bad position. If there septic tanks are so bad, why are we approving any of those so they get to face this problem down the road? It's hard to believe, it's hard for the public to take us seriously. We are sitting here saying that this is really bad, you can do it over here. 

BARBARA GIRTMAN: 
We are not saying the all septic tanks are bad. If you're putting it in the right location, it is not bad. We are not saying they are all bad. That's how we are responding to it. 

JEFFREY BROWER: 
How do we say that they're all bad? 

DANNY ROBINS: 
It's location, sorry to interrupt. This is what we've been all talking about water quality. It's about learning from our past. Hopefully we can put this to bed but if some of these are not good in place, and it's targeted in a specific area in the Springs. This is the total fix but it is something, what's going to happen here and mark my word, if we don't take $7000 or take this option, we will get nothing and then we will be really bad guys. This is exactly what we've been all talking about, protecting our springs and our natural resources. 

It's not a fix but it's in a step in the right direction. When it comes to skeptics, you're absolutely right, they are all not bad, it's just next door to natural resources where they will be a potential problem. 

BEN JOHNSON: 
We are having a dumbass argument for nothing. I don't agree with all septic tanks are bad, and we can't push sewage systems everywhere but this is a chance for us to get money to help some people. We're arguing to argue. So let's go ahead. 

JEFFREY BROWER: 
Ben Johnson has asked to vote. I'm going to ask for a cut off. I will ask you to call the roll in a second on this vote, and it is required that it passes by 2/3 majority? Would you call the roll to cut off debate? 

(Roll call) 

HEATHER POST: 
I am never in favour of cutting off people in discussion. I'm going to say no. I just don't see anyone else that still wants to talk on the list, so... 

(Roll call) 

JEFFREY BROWER: 
So it is 2-5. 

BILLIE WHEELER: 
(Away from mic) 

JEFFREY BROWER: 
Would you call the roll for Item 14? 

(Roll call) 

JEFFREY BROWER: 
I am voting no so you can hear what I want to say. I cannot vote on the hope and conjecture that this is the problem until we actually study it and find out if it is the problem before we spend $1 billion and put people out of their homes. 

That is not the option that you are any of us created. It's the option that has been handed to us. 

BARBARA GIRTMAN: 
So after we vote, we get to speak on it? I thought after we vote, we are done. 

JEFFREY BROWER: 
Let's adjourn for lunch. Is that OK with the staff here, let's adjourn for lunch. It's 1:42 PM. Does Council want half an hour or an hour? 

SPEAKER: 
What time are we coming back? 

JEFFREY BROWER: 
I would say 2:30 PM. 

(Break) 

JEFFREY BROWER: 
It is 2:34. If everybody would take a seat, we can get started with Item 15. 

You are standing in for Ben and yourself, right? 

SPEAKER: 
Yes. 

JEFFREY BROWER: 
Have everybody here, so we will begin the meeting, Item 15 of budget resolution. 

SPEAKER: 
Good afternoon. This item again is part of an initial water quality plan of 2015. Our plan was eventually to take this plant down in Oak Hill, our Southeast regional plan, and converted to advanced wastewater treatment. I'm happy to say with regards to this project, thanks again in part to the Council's commitment to water quality with the ARPA funds, we secured $6.6 million and parlayed that in with partnership from DEP and another $5.5 million to make this project possible. It is something that was in that original plan to convert to AWT. 

Again, it is a requirement within the state's Northern IRLB map to do this. We were years ahead of that mandate, and now we are finally going to be able to do it. 

BILLIE WHEELER: 
Motion to approve. 

BARBARA GIRTMAN: 
Second. 

JEFFREY BROWER: 
Motion to approve by Wheeler. Second by Girtman. 

I just want to accentuate what you said, Mike. This is state-required, but I believe Volusia County is taking the lead -- the Volusia County government in all of Volusia County working on these things, like wastewater treatment plants. We are upgrading all of our plants. We are working and spending millions of dollars on stormwater runoff, and I think it's important that the public know that yes, this is state-required, but you were way ahead of the curve on this when you and County staff brought this to the past County Counsel. 

SPEAKER: 
Exactly. It took everybody's involvement from the leadership that this counsel has presented, Ginger, Lori, and all of our staff. It is a pleasure to do these things. Thank you again. 

JEFFREY BROWER: 
You're welcome. No other comments. Who seconded that? Did you second? 

BARBARA GIRTMAN: 
Girtman. 

JEFFREY BROWER: 
I'm sorry. I did not write that down. All in favor, say Aye. Motion carries, 7-0. 

Item 16, contract with Carr & Collier, Inc. for the Ariel Canal Water Quality Improvement. 

SPEAKER: 
This project should look familiar to. You have seen it a handful of times. Just a brief overview, the Mosquito Lagoon RAP. It involves an area of Volusia County for the Ariel Canal Basin in Oak Hill and Councilman Robin's district 3 area. It is a stormwater treatment system to reduce nitrogen and phosphorus before discharging them into the Mosquito Lagoon. 

It is funded by a $900,000 DEP grant, $450,000 St. Johns River Water Management Grant, and that Stormwater Utility Fund will pick up that remaining $505,000. 

The recommended motion in front of you is a construction contract word to Carr & Collier for $1,800,000. 

JEFFREY BROWER: 
Motion to approve by Robins, second by Wheeler. Any discussion? All in favor say Aye. Any opposed? 

You always want to get us after lunch. 

BILLIE WHEELER: 
Mr Chair, I did want to say... 

(Laughter) 

BILLIE WHEELER: 
So many of these projects are just wonderful. You look at the cooperation and collaboration right there. That is the way it should be done. It is so great to see things like this go through. 

SPEAKER: 
Thank you. 

JEFFREY BROWER: 
Item 17: agreement with Aramark Correctional Service, Mark Swanson. 

SPEAKER: 
Good afternoon again, County Council members, Chair. Item number 17 is the county solicited services, and we recommend the Aramark correctional services. The estimated cost for the contract's cost the $1.8 million, and the price per meal right now could be subject to an annual 3% adjustment. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
Motion to approve by Robins, second by Post. Any questions for the team here? 

OK, all in favor, say Aye. Any opposed? You got off easy. Motion carries, 7-0. 

Item 18: premium pay for county employees. You are going to start? 

SPEAKER: 
Yes. Good afternoon, chair, councilmembers. I'm here from human resources requesting approval of the resolution for premium pay for county employees. The resolution includes premium pay in the mud of $1000 for all eligible permanent full-time and part-time salaried employees earning $74,030 or less annually, as well as eligible permanent full-time and part time hourly employees. 

In addition, the resolution provides for a lesser modify hundred dollars for all eligible permanent full-time and part-time employees who earn $74,030 and one penny or more annually. 

In addition to federal regulating, state statute requires that there be an evaluation plan and evolution period to be eligible for the premium pay. To that end, the evaluation period would begin after notification of the plan to employees, which would be tomorrow and run for 30 days. There are performance requirements for employees to remain eligible for the premium pay.


We are seeking approval to use this resolution as a model for negotiating subsequent grommets with our constitutional officers to write a similar program for their employees. At this point, I will take any questions. 

SPEAKER: 
Move approval. 

SPEAKER: 
Second. 

JEFFREY BROWER: 
I think the motion to approve came from Wheeler? I mean... Girtman? Was it Barb? 

SPEAKER: 
Take your pick. We don't care. 

JEFFREY BROWER: 
OK, motion to approve is by Heather Post. Second by Girtman. Discussion? No discussion? All in favor say Aye. 

Oh, don't vote yet! We had a member of the public that wanted to speak. 

Let's go ahead and vote. (Laughs) John Nicholson? 

SPEAKER: 
There is a phrase, "God will get you." John Nicholson, Daytona Beach. I know this is a temporary, but I want to save my three minutes at the end and do it now. I brought it up before. 15 years ago, Jim Chisholms (indiscernible) to see whether the area was paying to get the best employees. Things have changed drastically. 

Years ago, they were boycotting to get the pay up to $10 per hour. Now nobody is going to work for $10 per hour because it is $15. I'm not sure we have kept pace. I know as officers, we had some problems on Seabreeze. We did not have enough officers. Apparently the correction officers on 92 want people, and there are signs everywhere for Help-Wanted. 

I'm asking you to look at the other counties. If we are, do a little bit of a notch above. I understand we are not the most well-paid County. We do not have the funding that other counties have, and our school board is getting shafted by the state. If you want good employees, you have to pay them, and trust me, nothing is worth more than having a good employee. Thank you. 

JEFFREY BROWER: 
Thank you. I will close public comments, and I will call for the vote now. All in favor of premium pay? Say Aye. Any opposed? Motion carries 7-0. 

Did you say that was her closing statement as well? 

SPEAKER: 
(Indiscernible) 

(Laughter) 

JEFFREY BROWER: 
Item 19: Embry-Riddle Aeronautical University. 

SPEAKER: 
As you mentioned, Item 19 is a sponsorship request from Embry-Riddle Aeronautical University for their Blue and Gold Gala, April 8 at 6 PM. They are requesting $1500 for the Gala that help support the Athletic Program that is held annually. The fundraisers held annually to support the Athletic Program at Embry-Riddle. We have supported this in the past, and the cost of the individual ticket is $150. 

JEFFREY BROWER: 
Motion to approve by Wheeler. Everyone in favour say Aye. Motion carries. Community events? 

SPEAKER: 
A reminder that the Feed the Need Fund Drive. Website is Volusia.org/summerfood. Food drive is March 21 to April 1. It's a fund drive. $1 equals $9 of buying power for them. We will start the pickups right around Tuesday, April 5, and we are looking for a good competition this year. I can expect that Treasury, Billing, and Purchasing will be added tug-of-war probably unless another division comes out of the woodwork a little bit. 

Looking forward to a good competition and just a reminder if anyone is interested in looking at public meetings, go to Volusia.org, on the news tab and then calendar and you will be able to see that. I just want to mention we have these photographs yesterday. There is a soft opening this Friday in Daytona Beach Shores. 

At Edwin Avenue and (Name) Avenue that will open on Friday. This is just an overhead of Dolly Park, it has been expanded and improved with new parking spaces in new facilities and this next one is a senior Park. There's also a soft opening, were waiting for the playground equipment and once we get past the supply chain issues we will be able to do a ceremonial event for that park. But that is open, and it also has a phenolic interpretive panel that our County Historian put together. This is a picture of it, the installation took place recently. We just wanted to that to the update today. And with that that's all I have. 

BILLIE WHEELER: 
I just want to say, Mr Peck called me last week, 103. He was at the hospital again, and we just want to make sure were just on the calendar at some time. "Can we speed it up?" We don't have the equipment yet, but he is determined until that playground equipment comes in. 

SPEAKER: 
I can assure you that every time I see them, I ask them "What is the date?" Thank you. 

JEFFREY BROWER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
Thank you, Chair. Thank you for all you are doing and your team. We had to postpone those going to be at the (Name) Centre, I was told it was going to be the 31st. Is that confirmed? 

SPEAKER: 
I can confirm, and we will put some information out to help encourage that rescheduling. Thank you for that. 

BARBARA GIRTMAN: 
I just want to make sure that it happened, that it gets on the record. Thank you so much. 

JEFFREY BROWER: 
That brings us to Item 22. Pardon me, 21. Carissa, what I would like to do is if you would call, every At-large and County Member has an appointment. 

BILLIE WHEELER: 
Can I ask a question? Is Peggy Hart on or off? 

SPEAKER: 
She is on. She changed her mind late last week that she did want to be on and submitted the application. Also, I put on your guys' chair today, Samuel (Name). He also cleared his good standing check late yesterday or early this morning. 

JEFFREY BROWER: 
And legal, you have no problem with us doing it this way and voting for them as a group? OK. Go ahead please. 

BEN JOHNSON: 
Mark Billings. 

SPEAKER: 
Are you appointing for category one? 
... 

SPEAKER: 
Everybody wants to be in except for Peggy Hart. 

SPEAKER: 
No, she does. 

SPEAKER: 
OK, I did not see my person's name on there. 

SPEAKER: 
I'm going to appoint DJ (Name). 

SPEAKER: 
Mr Robins? 

DANNY ROBINS: 
I'm going to need an extension. Can we circle back around? 

SPEAKER: 
No problem. 

DANNY ROBINS: 
Thank you. 

SPEAKER: 
Miss Wheeler? 

BILLIE WHEELER: 
I would like to point Ann Evans as a citizen who is actively engaged in not-for-profit for affordable housing. 

SPEAKER: 
Ms Girtman? 

BARBARA GIRTMAN: 
Wayland N, a citizen who is actively engaged in low income housing. 

SPEAKER: 
Miss Wheeler, did you appoint Ann Evans to Category 4? 

BILLIE WHEELER: 
I appointed her as the citizen who is actively engaged... Whatever that is? As a not-for-profit provider of affordable housing. Is that... Whatever that is. 

SPEAKER: 
OK. Girtman, who did you appoint again? 

BARBARA GIRTMAN: 
Wayland N for low-income housing. 

JEFFREY BROWER: 
And I want to request an extension until next meeting as well.. 

SPEAKER: 
Do you want to continue to the next meeting or...? 

JEFFREY BROWER: 
Next meeting for me. 

DANNY ROBINS: 
I want to nominate her for the citizen personnel (indiscernible). 

JEFFREY BROWER: 
That is a good one. Next meeting, good for you? 

DR FRED LOWRY: 
I just want to ask, what are we like? 

SPEAKER: 
Mr Robins, can you say the category again? Is Suzanne for the citizen that is actively engaged as a real estate professional? 

DANNY ROBINS: 
Yes, sorry. 

SPEAKER: 
Which would mean Doctor Lowry, you would have to appoint for the category that is left. Category two, a citizen who is actively engaged in the banking industry. 

DR FRED LOWRY: 
Dawson Walker would fit into that category? 

SPEAKER: 
Correct. So Mr Brower, your appointments, they don't have to fit within the category, which is Sarah or Peggy along with any of the other people that do fit into a category as well. 

JEFFREY BROWER: 
I'm trying to decipher what you just said. Somebody who does fit in and somebody who doesn't? 

SPEAKER: 
Correct. There are two nominations that you have because you have two. Six of the eight members have to fit into the categories. Since we already have those six categories filled, your two nominations don't have to fit into a categories. So the two applicants that do not fit into a category is Ms. Sarah (Name) and Peggy Hart. So you can appoint them because you no longer need to fulfil the requirement of being in a category. 

HEATHER POST: 
Where does Samuel fit in? 

SPEAKER: 
Unincorporated. 

JEFFREY BROWER: 
OK, I will nominate Margaret Hart, also in affordable housing. And then, who else is left? That's already been approved? 

SPEAKER: 
Give me one moment. Sarah Ulrich, Dawson Walker, Margaret Peggy Hart and Samuel Gaslin (?). And you just appointed...? 

JEFFREY BROWER: 
I did Margaret Hart. Let me come back the next meeting, and I will do the last one from that list. Thank you. 

Alright, all in favor of the current list. Does anyone want to read the whole list again? OK, all in favor of approving the slate of nominees, say aye. Any opposed? 

HEATHER POST: 
I am opposed to Peggy Hart. 

JEFFREY BROWER: 
So it carries 6-1. 7-0 for everyone, but 6-1 on Peggy Hart. You made the motion and the second for the entire slate. Do we have a motion to accept the slate? Motion by Lowry. Second by Wheeler. 

And the vote still stands 7-0 except for Peggy Hart which is 6-1. 

DR FRED LOWRY: 
(indiscernible) 

BILLIE WHEELER: 
If you are voting for the whole slate, then it's one vote, but we can do it individually, then we can do that. 

JEFFREY BROWER: 
Because you're approving everyone else except for one candidate. Call a vote on each one. All in favour say aye. Any opposed? 

DR FRED LOWRY: 
I just want to make clarification, we have the vote, motion for the whole slate and second we have to vote up or down. And if we need to change each one, we can't do that right now. 

SPEAKER: 
You are correct in the sense that we would need to vote the motion down. But technically you don't have to have a motion for each nomination. Someone can make a nomination and the body can vote on it without a separate motion. It depends on how you want to do it. We can explore that later with the motion and a second, but it doesn't mean you have to do it that way. 

DR FRED LOWRY: 
Right now, we have to take care of that second motion and vote up or down, correct? 

JEFFREY BROWER: 
We have the motion then to accept the whole slate and a second. 

SPEAKER: 
I was fairly certain that you were voting, with Ms. Post against. 

SPEAKER: 
We can either record that as 6-1 or... 

JEFFREY BROWER: 
I think that's how it should stand. And the no vote is for one candidate. And that would apply to the motion and the second that was for the entire slate. So the vote stands 6-1. 

Are you happy? Heather is not looking at me anymore so she must be happy. (Laughs) And in two weeks we will do it again for one person. OK, item 22 protection budget and service level presentation. 

SPEAKER: 
Good afternoon, County Chair. Mark Swanson, Interim Director of Public Protection, representing budgets, service levels, and future challenges for the division with public protection. 

OK. For the purpose of today's meeting, we will be presenting four of the divisions within the department. Today, we will be presenting Emergency Management, Emergency Medical Services, Emergency Medical Administration, and fire rescue. The remaining divisions will be presented at the April 5 meeting. 

Sorry about that... (Pause) 

OK, so public protection consists of eight divisions, the ones that are listed above: animal safety; beach safety; corrections; emergency management to make an emergency medical administration; emergency medical services; fire rescue; and contract for the Medical Examiner's Office. The total is 957.37 FTEs within the apartment. That does not include any part-timers or any intermittent police. 

(Sighs) Sorry about that. Thank you. 

Our personal services are $1,158,762. Our operating expense as our $340,660. Her reimbursements are about $260,000. Capitol outlay is $6000, and that is used for purchases to do background checks for employees within public protection. We have $1000 put aside for some job fairs that we do within the department totaling 1,250,000. 

Public protection and restoration consists of a department director and two deputy directors. We manage eight divisions within the department. We also have internal affairs. Now, internal affairs investigator does all the investigations, internal affairs investigations. He does all the background checks. He does all those within the whole department. Any one of those divisions, when we hire new employees, this internal affairs investigator does all those background checks. 

Some of those backer checks are pretty intense, especially when it comes down to employees that are going to be working in corrections or beat safety or has any law-enforcement aspect to it. That internal affairs does all the work for all those divisions. 

He does also follow the Officer Bill Of Rights and performs all of those for us. 

The Administration of the Department-wide Functions, we have an employee scheduling program called... 

HEATHER POST: 
Hold on. Before you keep going on, circling back to internal affairs, you are referencing that person as a he. We have one guy for all of public protection? 

SPEAKER: 
Yes, we have two but are in the process of filling the second one. 

Sorry about that. The scheduling program called tele-staff is what is used for all the scheduling in the apartment. It is an automated program that we have schedulers that actually use that program to fill different shifts, whether it be fire service, EMS, at the beach. The program works just altogether in public protection. All divisions are using the same software for that. 

The fire/EMS Record Management System, we actually just did an upgrade this past weekend to a 6.4 version which will allow us more opportunities to do more things. That is done by fire services, EMS, beach safety. They can complete all of their documentation in that software. It is a record management software that we use for the whole department. 

Our logistics center is rented the department as well. We stock all of our health supplies in the departmental stop, we have some things removed during the pandemic. You all knew that we operated at the Ocean Center, and a lot of our supplies came out of the Ocean Center. We supplied all of our divisions up from there. And we moved out of there, we moved our supplies into the health department storage area, and we always wanted to stockpile masks, gowns, gloves, hand sanitizer from the things we use on a daily basis. We manage that through the Department as well. 

Critical incident stress management team. This is the one that is near and dear to my heart. I have been doing CISM probably for about 20 years. We truly care about the mental and health well-being of our employees. You know, some of the calls that these employees run, whether it be EMS, fire, beach, or pretty much any division, we always want to support them. We certainly do not want them going home after a bad call and taking that home and not have had the opportunity to speak to somebody. 

So we have a very proactive team that we use in the department, and we are very proactive by the fact of -- we don't let people go home without talking to somebody first. If we hear of a bad pediatric call come in or a bad trauma call come in, it may be as simple as us reaching out there and making a phone call that person to say, "Are you OK? You need to talk to somebody?" 

It is as simple as that. It can go as far as to doing briefings or diffusing's for our employees. We take it very seriously, and we are in the process of building our team even more. We are going to be opening up to the cities to see if they want to include members of their department on the team as well. 

It is a very diverse team, and the reason we want it to be diverse is because if a law enforcement officer has an issue, he wants to talk to another law-enforcement officer. If a firefighter has an issue, they want to talk to another firefighter. If a paramedic or EMT has an issue, they want to talk to another person that knows what their job is. It's very important that we keep the team very diverse, so we are continuing to grow it. 

Grants. We just received a COPS Grant for $100,000. The grant allows us over the next two years to provide some additional training for entry-level CISM personnel. You know, we cannot use the money for advanced training, but we can use it for entry-level, and we want to bring more people onto our team. We use what they call the Mitchell Model, so we are going to be bringing in Jeffrey Mitchell, who is the one that actually created CISM. We are bringing him in to provide training for us in-house. 

Our software license, of course, we have these programs like Tele-staff. Of course, we have licenses like along with us. We have maintenance contracts that have to go along with those, so we use $234,000 for that. 

Our vehicle replacement charges. We have four vehicles in our division. The two Deputy Director vehicles, the directors vehicle, and we have the investigators vehicle. 

The remaining -- of course, liability and property insurance is $12,318, and the remaining operating expenses is $70,868, and that includes things like office supplies and equipment, communications, fuel, computer replacement, things of that such. 

I told you we were going to break this down into two sections today, so the next section will be Emergency Management. Helena is going to do the presentation for her division. 

SPEAKER: 
Thank you, Mark. Good afternoon, Chair, councilpersons. It is a pleasure to be here today. 

We are a small division of eight people. Six are funded through the general revenue fund, and two are funded through grants. Our total budget is just under $1,000,000, with about $364,000 being spent on operating expenses. 

We annually received two grants. The first is from the Emergency Management Performance Grants, a federal grant that comes from the federal emergency management agency, and we use the grant to fund the two positions that are grant-funded. 

The second is from the Emergency Management Preparedness and Assistance Trust Fund that comes from the state vision of Emergency Management, and we sat primarily to augment our preparedness capability through contract services. 

A brief summary of our operations: we are active in the Office of Emergency Management including preparedness, response, and Emergency Management. On the preparedness side, we maintain 92 procedures and policies. Those have to be updated on a four-year cycle. We also conduct about 30+ trainings per year for all of our partners, not just internal but also external. We work with local state and federal partners in conducting our training, and we try to conduct at least two exercises, whether they be tabletop exercises or full-scale exercises, every quarter of the year. 

In response, the heart of what we do is activating our emergency operation center for man-made and technological hazards, whether that be flooding, tornado, hurricane. Most recently, we have been getting more and more involved in the cyber terrorism field and be able to properly respond to those types of incidences, which are a little bit new on our radar screen. 

On the recovery side of the house, we look at supporting incidences that have been the cause with this after large-scale assessment, whether that be assessment, point of disturbing, recovery centers â€“ the whole range of activities, and we plan for those as well. 

Mitigation is probably the biggest growing area within Emergency Management, and that is ensuring that we can build resilience within our community, whether that be through via projects such as the Hazard Mitigation Project, we look at building resilient structures or heartier infrastructure â€“ a whole series of activities that are coming out through federal funding. 

Public outreach and education is always important to what we do as well to ensure our community is prepared. We do a series of activities, including media interviews, social media, run a website, outreach activities, and presentations for homeowners and those types of events as well. 

Our contracted services is mostly spent on facility management, etc., like weather-tracking systems and a series of other technologies, and you can see the other expenses in terms of insurance. We have three vehicles that need to be maintained as well. 

In terms of future challenges, we really are looking at being able to respond to the extensive growth that is happening in our county most recently. That will affect our evacuation plans. We are looking at able to address those and looking at the impacts of climate resilience. And that the federal government is asking us to do as well. 

As I mentioned, cyber security is a whole new area that we are immersing ourselves in. You have a brand-new emergency support function called (Name). We are aiming to build our capabilities in that area. 

With climate resilience, we're looking at the stronger events we are seeing. We have been seeing record tornadoes in Kentucky, the largest record-setting hurricanes, and there are number of them as well. We want to make sure that we are ready for those when they do occur. 

And one thing I want to make you aware of is we have been made aware of by our partners on the state level at DEM, the Federal Emergency Management Agency, is working to push the cost down to the local level for the smaller and minor events. So, events we have seen in the past where we actually received at federal declaration. It may not be as easy as they were in the past. That is something that we have seen in the past 3 to 4 disasters that have happened in the state. This is coming from DM, they are telling us to be prepared. To be declined receiving those individual assistants and declarations in the future and how that will impact us we have to look at in the future as well. 

SPEAKER: 
For instance, the tornado that we had in DeLand. (Indiscernible)... It to concerning movement, but it is something that the federal government has been pushing towards for some time. 

SPEAKER: 
We also saw that the Flood Insurance Program is moving... We are seeing that passed throughout, the programs from the federal level down. That covers pretty much what I want to talk about today. 

JEFFREY BROWER: 
Before you go, Heather Post has a question. 

HEATHER POST: 
I didn't want to interrupt you, but for the first slide, what is that capital for? 

SPEAKER: 
That's for equipment needs that we have, like an icemaker that we need to buy next year. I think it's a refrigerator and a full kitchen that we need to maintain and other equipment throughout the EOC. Thank you so much for your time and your support throughout the year. We appreciate it. 

SPEAKER: 
Good afternoon, Council. I will jump right in and talk about the Emergency Medical Division. We are the smallest division in the county. We employ a full-time Medical Director. As an obligation, we have as an EMS provider. It's a statutory requirement. They can either be employed or a contracted service. 

We've opted for the former. We've employed the position. He got benefits from that because he served as our occupational health physician over the past couple of years with COVID. He's been an invaluable resource. The deputy medical director underserves primarily to fill the void, so that deputy medical director is about four hours a week. The primary purpose is to fill the void. 

This a special projects coordinator and that's an employee that is assigned to us by the EMS division. Not part of our payroll, but he is on assignment and works well with us. 

3.5 People, $9 million. We explain most of that, and I will start from the bottom just above the Total line. $7.1 million, that is general fund money to the EMS division to offset the costs. Mr Coleman will talk about that shortly. 

Above that, Grants and Aids. All but $175,000 (indiscernible)... Through investment of these dollars, transport services for Medicaid patients. That's that nutshell. And our annual budget, $477,000 for personal services, including board-certified physician. That's explains that number there. 

And in Operating, half of that is marked for alternate transport program ties back to the nurse triage program. 

Just as a footnote at the bottom, Fund 717 is an emergency medical service trust fund. We will come back later this year at the annual application. The surgeon motor vehicle fractions gets final down to County government. 

So what do we do over there? EMA is a regulatory and clinical oversight to the entire system, and I focus on the word "entire system." Like a lot of our division, County government, we reach out to all the cities as well. 

As we look at the system as a whole, this an estimated 170 funded tele-communicator that's our medical dispatchers. 492 medical technicians and 500 paramedics to work throughout the system. All of those work under our medical director. All agency utilize the County medical director through that process has a great continuum of care. That 1200 people, there's 13 license providers. We are excited to have them on board. Collectively, they either help transport or cause transport about 60,000 patients a year. Two of four hospital system you see on the right side of your screen. 

The seven local Advent hospitals. You can look and see at the numbers, 25,000 at the Halifax facilities. 1400 is the newly rebranded HCA Florida, sorry, Lake Monroe Hospital down in (Name) in the Parish Medical Center and a respectable handful of others throughout the state. 

Our big numbers. Everybody talks about EMS and what we do. This is the big fight for us: heart attacks, strokes, and cardiopulmonary arrest. 3000, if my math is correct-- About 10 a day, 3500. What we are seeing out there, that is what drives a lot of our business we do in our shop. That's not all of the sick people we transport but that's the Big Five that we typically track. 

We had those patients and many others. We are looking at legislatively mandated functions and that is quality assurance from medical director and staff in the office. You do annual review of tickets, annual QA, trying to find where our weaknesses are. We are also required legislatively to produce medically correct standing orders, as our physician does. It goes out and it's biannually reviewed. 

So, with medication shortages that are out there with the supply chain problems, we are having to adapt from time to time. You rebrand hospitals, and that covered in protocol. Most have prescription medications and controlled substances without a physician. You can't have access to any of that. The MS Hospital Interface, rather bed delays... Or clinical problems where an emergency physician has a question about a care that we rented on the way into the hospital, or any type of interface like that we deal with. 

As you saw this morning, the Certificate of Public Convenience and Necessity to regulation after weather including the Department of Health and recurring visits, as well as the annual permitting process that we go through. The US Department of... Registrations throughout the county. 

We also do a lot with US Department of Health and Services, particularly CMS which stands for Center for Medicaid and Medicare Services. In addition to that, each year we have to update vehicles that are on the list, take vehicles off that get retired, have a list of excluded individuals and entities that we have to go through and that each year to make sure we don't have somebody on our program that CMS prohibits. 

Credential and paramedics, and approval thereof. We have thousands of paramedics, and we have certifications every two years and that is done through ConAgra. Electronic patient care, just a big update and return to migrate for the first time ever in the history of this county, all services onto one platform. That would be huge. That will give us a clear picture what we do in the system. 

And other ad hoc programs. The naloxone program has been really big. We're looking ahead with different projects and agencies, including community paramedics and the Response Program from the fire department. The BLS initiatives that we're putting in place do take some of the load off from the ambulances. All of those pieces that we are involved in. 

What do we spend the money on? $138,000 in operating. About $70,000 of that right now is earmarked for alternative transport. Services being run out of EMS but the services are in EMA... As a professional liability insurance. That is about $15,000. $8600 for training and... 

What are our challenges? Trying to find some automation, trying to find some efficiencies from our small shop and try to figure for doing the best job possible. And that is really it in a nutshell. 

JEFFREY BROWER: 
Heather Post? 

HEATHER POST: 
I have a question on your first slide. Your Special Projects Coordinator, you said they are part-time or they are temporary out of EMS? 

SPEAKER: 
He is a full-time equivalent. It resides with EMS and assigned to the EMA for a couple of years now. They do a lot with the quality assurance, as a paramedic. Just not assigned as a paramedic. With a lot of experience, we set experience to make sure their care that we are providing is accurate. And they also have technical expertise so as we will through the software upgrade, they have been really instrumental in moving the progress forward. 

SPEAKER: 
Thank you. I don't see any questions at this point. I want to call counsel, Michael from EMS. 

SPEAKER: 
Thank you. Here is our organizational chart. And here is our 2021 adopted budget and some of the things they're going for â€“ personal services data $20 million. We have requested some additional staff that we want to talk about in the MS workshop tomorrow. 

We have talked about this a little bit. Operating expenses, $5.7 million. Obviously, everybody is concerned about real costs. The medical expenses and those medical supplies seem to keep going up and up. 

Capital outlay â€“ next year is a big year for starting to replace our cardiac monitors, and reimburse CPR for the American Heart Association process. So we have about $8.6 million in reserves, and that brings us to a total of almost $36 million. 

We have 231 full-time employees. Alright. So here we go. Annual fees, charges for service around $17 million. Debt recovery â€“ we do have a collection agency that we reach out to and they collect about $1.2 million. 

Our PEMT program, which is some matching federal funds through Medicaid is $3 million. Management fees, these are fees collected through our billing department for the fire transport agencies. That is $326,000. The 10% they collect before that process. 

The $7.1 million general fund transfer, and then the miscellaneous revenue for sales of equipment and best income and miscellaneous user fees. We have quite a lot of requests everyday. I mean, we get piles of mail for people who want medical records, depositions and things like that. So we charge for their services. 

Vehicles â€“ $3.1 million. Our vehicle replacing programs, we have 56 ambulances. They are on a recurring schedule to turn those out before become problematic and they start breaking down, which we do not want that. We want to get ahead of that. 

Our maintenance fees, which are about $743,000, fee right now is $624,000. We are already talking about sending a investing amount or cruise about paying attention to idling, putting our trucks in and be cognizant anywhere of that. Hopefully will suffer field shortages like we did back in 2007 and 2008. I believe? Do you guys remember? 

We had a really hard time getting things to do things like that. Our medical surgical supplier â€“ $1.8 million. Liability to property insurance is $365,000. 

Our software maintenance, our employment and driver safety â€“ we have dash cams in our vehicles so if there is an accident or something like that we can see what happened. We have inventory control. In this case, we are released into the system the operative IQ that tracks our medical supply inventory so do not run out. 

It also prevents really reduces our medical supply waste. We are really try to identify exactly how much we use and to make sure we don't order too much and end up throwing stuff away. Also, if we order to little we run out. It is really good system. It works really well. 

We are continuing to enhance it so we have some handheld barcode scanners, readers. We are adding some RFID tags into our system now so we can basically walk up to the truck, flip a button, and figure out how many supplies and equipment â€“ where is all of our items and what do they belong to the truck. 

Maintenance calibration, our cardiac monitor is being updated always but we have it in place every week and checks them out. Checks for any damage, problems, errors and they go through a once a year big calibration. But they also go through pretty frequent updates like any kind of piece of technology. 

So that is currently the monitor for ventilators and the cardiac system. The public expense account account for 87% of our operating budget through 11.3% the training among utilities, office supplies and other operating supplies. 

Alright, so provide emergency care interpretation(?) to the hospital for sick and injured citizens and visitors â€“ about 70,400 calls resulting in 54,000 transports last year. Our facility transport is a lot of our work â€“ 6000 interfacility transports. We'll talk more about tomorrow. But it has standalone hospitals to take hold. A lot of people go to the closest place, and don't realize they cannot be admitted to that area or the need to go to another hospital that offer specialized care. 

So we do a lot of those transfers every day. It is a big part of what we do. Special events â€“ we do this almost every day, or almost always having trucks over at the Ocean Center, and those types of places. Every time somebody reaches out if they have a racetrack, or if they have dirt track here all the time then one of our trucks will be over there. 

So we do a lot of special events. We also maintain during credentials for our EMTs and paramedics. Where the training center for the American Heart Association. We are also the train center for the national association of EMTs. So we do a lot of research to help our staff be compliant with their state certified requirements. 

Next slide. Then we will talk a lot about this tomorrow. I think we have five hours schedule tomorrow something like that. We will see you there. (Laughs) Recorded about increasing demand, hospital bed delays and staffing. That is it. 

JEFFREY BROWER: 
Thank you. Any questions? 

SPEAKER: 
Good afternoon, counsel. Howard Daly, Fire Chief, Voluisa County Fire Rescue. Thank you. 

Overcome overview of our organizational chart. As you can see there. I'm good with that. Alright, budgets â€“ some of the highlights here are the personal services. Special note for 22/23 is the safer grant that we brought the Council to be approved. Hopefully in June we get good news there. Those are additional 12 firefighters. 

Again, they are used for shift relief. We are very excited about that. The second big item in this slide is the capital outlay for the replacement of cardiac monitors. We will typically marry up with EMS to actually try to buy simultaneously to get most value for what we are purchasing, as well as our first 4 x 4 ambulance. 

Now, where we transport on the corners in (unknown name) and Pierson we have a rescue engine. We are converting over to the EMS four-wheel-drive type. Over the years we have experienced issues with that vehicle, and some of them were already four-wheel-drive transport unit. So we are excited to get that in place. 

Also the station alert system of which we continue to work with IT. As radio group catches up with that project, we continue to keep that funded so that we are ready to convert to a new alert system, we are ready to go there. The brushstroke and attender on the capital outlay sign. 

Then the next big item there is capital improvements. A lot of fire station related stuff. Again, previously in counsel you improved in reprioritizing our fire station construction. Also in here are some renovations of some stations. 

We are working very well with facilities. I want to add a quick note here with Janssen, Corbett and we are working through them to ensure that the decisions we make are the most fruitful ones for us from a budgetary standpoint. 

We continue to work through every year on some type of low-grade, and we have some ADA inspections going on starting this year. So we're going to get through our entire list of fire stations. We have renovations planning to approve, stations planning to approve. So, very exciting. 

I don't know if our fleet of stations can be better planned than they are today. Then down to reserves, just piloting on this slide, we will utilize the capital reserves for placements of the cardiac monitors this coming year that we have in there. 

And our total is 208, as far as personnel, 208.5. That is half position for part-time fire inspector we have in our fire prevention Bureau. That number of 208.5 does not include the additional staff that we get the save for grants. 

If department of Fire receive funds. There is a fire general rescue fund. The only thing the fire is a part of is a special-teams side â€“ as prescribed burn, technical rescue, hazmat â€“ all these services are countywide. 

These are what touched the general fund. The fire fund, of the CA unincorporated area, and the three cities will probably serve â€“ Lake Helen, Pierson and no kills black. The no port fund where fire station 17 is housed out there, we work really closely with Karen Feaster in that group to make sure year-by-year, budgetary lien personnel. They are great group to work with. 

Also, some of the newer vehicles they have. We are very excited for that this year. Then also impact fees. Generally we give these out of four different towns in the county based on different districts. 

Typically we use these for anything that increase footprint of a fire station, or in some cases we will get equipment. But typically, we will use those for increasing footprint size. Next slide. 

And then some of our funding sources: these are the taxes some fire permit fees. We did this about two years ago. Sometimes the preventing a fire permit fee in the first 33 years of existence. We're not there, but we have them caught up so we are excited to get those in there to offset some of our fire prevention Bureau. Thank you for that! 

Some funds quoted through fire transported those two areas we talked about in no kill(?) and Pierson that we do transport. Now some Islamist charges for training for those who use our facilities with the fee schedule that was adopted in the Council in 1994, and we work off of that fee schedule. 

Will subcontract articulation agreement with Daytona state, we are bringing that to 73,000 580. 

The city Lake Helen, which is a separate contract for services in the amount of 42128 and the hazmat â€“ anytime hazmat is called out we will bill for services rendered. This is what we built today. 

We also host a southern (unknown term) Academy. It is a statewide event. It is very well attended from different agencies around the state, and we host that up with the Sheriff's youth front. A very popular and although we have had some good years, (unknown name) is a staple of our life and our response to a lot of, you know, woods in our district. 

So it is imperative that we continue that and be the leader in that field. And it is so that we always appreciate. It is an investment that comes back helps us of the assessment. 

There is also some surplus items for auction. Of course, the term for us is not the fire department in case we have a slow fire season, but it is the all hazards. That is what we do. Fire and EMS â€“ we are all hazards. Without maternal fund for hazmat, typical rescue, wildland â€“ those all components of what we also do as a company as well. 

The witch of the airport rescue firefighting. The services we put there. We are going to be there on Friday for the triennial drill going for the (unknown term) and management. There continues to be a good customer with the (unknown term) group. Do a great job out there. 

Of a community risk reduction, fire prevention, where our inspectors are out of â€“ fire prevention as well as fire stations are involved, obviously, and the public fire education. We do that throughout the year. Building inspections is part of our responsibility, as well as the fire marshals to get the key places every year. 

And then some code enforcement. We particularly do not do code enforcement, but we assist in things relative to that, and then occasionally we will be involved in fire investigations along with the state. It is also that we do as a sole-source, but we go out there in the system with that. 

So all funds expenses â€“ vehicles. We do a fleet of vehicles, 91 is the number. We work very well with Robert Gilmore's group out there, and we are very glued in to exactly what his expectations are and how the system works. We work with our budget group as well as Robert throughout the year to make sure we are staying on track. Also, not causing any lines (Laughs) What comes to the vehicle fleet. 

We prefer to have a 10 or 12 year replacement. But budget wise we have to go with the market as to when we get the replacements there. 

Maintenance and building grounds â€“ other than the number listed there, the service charge for facilities $153,000, and we work really good with that group. We are good with her placement and fixing. They are on it, get there and follow-up on it. We use them for a number of things including budgetary costs of expectation for the next year. 

We just have really good working relationship and we are really happy with them. Project management for fire rescue including fire station renovations, flooring, interior, exterior, paint, septic systems â€“ is all the groups that deal with every day and/or through contractors. 

HVAC replacement also repairing things of that nature. Also there is number of janitorial supplies at 5783. 

Clothing and apparel. This is purchase a uniform and a badge, this is also our gear. This is a dual gear for wildland and fire rescue, as well as the special teams and stuff that comes out of there. That is the total number we have out there every year. 

Communications. Specifically air cart apparatus, laptop, cell phone, internet â€“ we have been doing our best to work with IT to upgrade our internet connections out in the fire stations, particularly remotely. 

A lot of the things we do today are relying on internet. (Laughs) Way to big fiber wrap around the county we would be alright, but we continue to work with them. They are continuously working with us to get us the best service. It shows. The fire station has some speed and it picks up. We have some improvement. 

Maintenance and equipment. That can be anything from fire exposures, hose repair, annual pump testing â€“ we have to have our (unknown term) tested every year, posts tested every year and all that is done through compliancy, and it all comes out in that number. Payments to government. This includes contracts to municipalities. There are enclaves of the county we cannot get to and we work with cities to provide fire rescue services there so we pay them a fee to do that. 

We also pay for fire hydrant maintenance and municipal polities in the county as well as forestry, Department of Agriculture, for pennies per acre to work with them and then of course we still continue to support the Spring Hill committee and the CRA for that area. 

Administrative cost for county services about one point five. Our fees. Service from property appraiser about one point one. 

Property and liability insurance about 426,000, and of course this is for everything, we have all of our buildings and liability insurance combined in this number. Remaining expenses, contracted services, training, miscellaneous things there. 

Alright, future challenges. These are, as we started the strategic plan and product counsel and got approval to move forward, with our accreditation, you know, we picked up on this when we work with the community, went through the entire process, did some outreach. But I am really happy to say that a lot of the stuff I'm going to talk to you about now, it has either been in front of you, approved by you, or is on the way to you! So this is an exciting â€“ (Laughs) I do not know if I should be calling it a challenge but it is definitely something we have to walk through. Because we have continued to get your support and it is appreciated. Station infrastructure I have talked about. We have a few stations lined up. 

It would be unfair, and I am sure you have heard this in many presentations, although we have some things slated a little because of inflation or building costs, when you go from 250 square-foot to 500 square-foot to 700 square-foot, it may have to slow down and we may have to push something a year or two, but we have to work within the budget and that is understandable. So there are some times there that if it slows down, when we update you, we will just tell you "hey, this is the current plan and projection based on that." Station infrastructure, we have a good plan and are working forward through inspections, renovations, and through construction. Again, working through Seville at -- facilities with that to make sure we are doing all the right things there for not us as a whole, but also the people in the fire station to make sure they are adequate for living and response purposes. 

Staffing. Again, we have a plan. Over the last couple years we have improved positions and have been fortunate enough to get them in the door. We have had really good luck bringing in some really talented men and women from around the area, coming out of school and from other departments. 

But we have had a really good luck breaking in talent and we are really happy with the folks we have been bringing on. We will continue to bring that through April. We will have a new hire Academy for the last group of six and if all goes well in June, we will be ready to hire in October. 

Apparatus and equipment, I just told you, we have a pretty good permit in place with Robert that is funded. We continue to make sure we look for all the efficiencies we can not only with them, but with him as well as to most recently, the op Steve and I were having discussions even on a fuel reduction plan for how do we do what we do and come up with fuel reduction? So we are trying to do things like that. Because every bit helps. 

Last is training. This is probably an area that will just always be a continuous stop I do not know we will ever catch up with that but trying to create a career development plan for our folks of all ages to do the things that we do today. And keep them updated. It is constant training practices. 

We have had a Westside training facility in the thought process. We have talked with our Westside fire chiefs and tried to look at some partnership type ideas. Everything is just a discussion at this point but we definitely know we are looking for something to develop out on the side at some point. 

Develop a plan to replace our burn building. We bought that in 1994. At some point, we will start putting in there to get some type of replacement. Probably would not be a refurbishment, probably a replacement for that, but it is a live the fire, class B, class a fire training unit which, if you have not been out there, is open for a visit! 

Enhanced, special ops training to meet local and regional needs. A lot of times throughout the year certain events happen like Surfside, and our technical rescue group obviously was aching to get down there and assist and you they were just not taking resources from up this way for that but we continue to train and all the different disciplines and special ops. Every year, they get face with different challenges, so we try to train and prepare for those. That will be something ongoing as well for a special team, ongoing training. 

Some of the other challenges â€“ when we went through some of our stuff for accreditation, we want to continue to implement alternative water supply concepts. Water is gold. We are always looking for water. Continue to enhance the health and safety measures of our folks, bolster community risk reduction initiatives throughout the county. That is something we do every year. We highlighted through fire prevention but we continuously when we go out to the public, we always want to improve on that and make educational formats. 

Improve current ISO rating. No guarantee but we hoped to go from a Ford to a three during our next inspection, which will be pretty significant. We were short a little bit on the training last time but the way we are documenting our training in the schedule we have, we should be able to re-class as a class III the next time around. 

And of course, assist in development of any type of departmentwide the distal warehouse space. I know we have logical issues with space and we would love to partner up particularly with public protection as a whole and share common space. Next? Any questions? 

CHAIR JEFFREY BROWER: 
You seem less concerned about staffing than some other departments. Almost every other department and business in the area. Why is that? How are you retracting ...? 

SPEAKER: 
Everybody wants to be a firefighter! 

(Laughter) 

SPEAKER: 
It is OK, you can tell me! Class starts in May! 

(Laughter) 

SPEAKER: 
We have had it â€“ I know it is a market thing but we are just in a different line of business and what we do. Today obviously, there are different challenges with different public safety groups that we have managed to be able to recruit and get people on board. So that feels really good! 

When you are growing a department and managing the resources like we are, when we get into counsel support, getting the people, getting the equipment, they are coming to us. So we do not have to go out and recruit. So in this day and time, we are in a pretty good spot. They are coming to us. 

A lot of the people we hire an hour coming from municipalities with experience. So they know we have something good going on and I'm happy to have them. 

CHAIR JEFFREY BROWER: 
That is good to hear! Any other questions from counsel? No? Thank you very much for your time. We do have a member of the public who would like to speak on this item, and I am sure it would fit best right here. Jeremy (Unknown Name)? 

SPEAKER: 
Good afternoon. (Unknown Name), I am president of Volusia County firefighters Association. I am here today to support the Fire Chief and Fire Rescue's budget and proposals. I would also like to thank the Council, Mr Recktenwald, Ms. Girtman for supporting Fire Rescue. 

Having the drive to get our staffing levels back to what we saw in 2007 and 2008. As well as the plan to repair and replace our aging structure to improve response donors, because minutes do matter. As you are aware, we do wear many hats firefighting. Special-teams, hazmat, and even staffing the airless ambulances in courses in the county that help supplement EMS. 

So I thank you for weapon rising the importance of having the adequate staffing levels and the goal of having three firefighter paramedics on every truck. I think it is imperative to secure this next group of 12, as chief said, prior to that October 1 hire date. This will help us greatly with our staffing factor, quality of life for my members, and help reduce that forecasted $3 million in overtime. 

I would also like to add my support for Mr Recktenwald's budgets as proposed for the other budgets within our county. Facilities, Fleet, and many other essential services for help fire rescue carry out our mission. So they you again for this morning as well. 

CHAIR JEFFREY BROWER: 
Barbara Girtman? 

COUNCILOR BARBARA GIRTMAN: 
Thank you chair. I just continue to be impressed with our staff, with our management, and not to say we get everything right, but you can tell how judicious you are, right? How focused you are on what your needs are and how you try to bring that to the community in the best, most efficient way that you have with the tools that you have. 

It is not to say that you have everything that you need, but it appears with what you do have, you work it to the best of your knowledge and ability. And I think that goes a long way and that says a lot for the department who have represented and presented here, simply. I have just been impressed. 

Not that I didn't know that you had it, but each time, you just make me proud when you, you know, you represent and demonstrate what you do and how you do it. So thank you. 

CHAIR JEFFREY BROWER: 
Yes, I do not know if the public understands the significance of what you just spoke about, just in staffing and going from â€“ we went to three firefighters per unit way back when the recession hit. It got jerked away from you. It has been a long slog with this county staff, with counsel, to get back up there. And a lot of hard work. 

I think the public deserves to know that â€“ how important that is, to have that extra firefighter, that extra person on a truck. Not only for their safety, but so that we can send your people home safe at the end of a shift too, because if you send to people on a truck and there is a house involved in one goes inside, it is a dangerous situation. They do not necessarily have a backup. So I am really happy to see that we are getting there. So that the public has better protection. When we need you, we need you badly! And you never know when we will need you. 

I want you all to be able to go home to your families at the end of the day and know that you are appreciated. Mark, where is he? Would you like to introduce the rest of the team that you brought in? Please? 

SPEAKER: 
Sure! This is the deputy chief. 

SPEAKER: 
This is me. 

SPEAKER: 
Cristina. Jarvis, Brendan, Suzy, Jim Judge, Deputy Director. Mark Flowers, Corrections Director. There is somebody else. 

JEFFREY BROWER: 
Thank you. 

SPEAKER: 
There is a (unknown name) in the back. 

JEFFREY BROWER: 
All the way in the back. (Laughs) 

SPEAKER: 
And recall Jim judge going back out of retirement? (Laughs) 

(Laughter) 

JEFFREY BROWER: 
Thank you. We appreciate your time and effort. 

SPEAKER: 
(away from mic) 

JEFFREY BROWER: 
Yes, I'm going to give my son your number. Maybe you can convert him. 

(Laughter) 

Alright, as the people in the gallery know we end this with the public discussion and the public comment. We do listen. We have one request to speak. John Nicholson. 

SPEAKER: 
Jon Nicholson (unknown name) Beachside. So doing three minutes? Or do I get part of this and get nine minutes? (Laughs) Alright, not my fault the 6 didn't show up. 

Going back to the six minutes I didn't get a chance to speak on... On the advertisement, I just want to be cognizant of the fact of what is going to be advertised. 

When you got here in spring break three years ago, there was a huge condo in front of the old Marriott. It is not the kind of thing that people will like to have in this day and age. We are changing. 

Tampax is another one that is advertised all over the place. So I am hoping that you have to watch what you put on our beaches, please. 

(Laughter) 

SPEAKER: 
Sorry, it is an issue! 

SPEAKER: 
If you can find it in the sand, you can advertise it! 

SPEAKER: 
Now, we can lose a few of you. Permanently she will be in it. There will be new counsel. We have several months left. I have attended property of three or 4000 counties meetings over the years. This is the best counsel, best group of people who work together that I've ever seen. 

And I'm going to hate missing you guys. Item 2 people who possibly may be sort of candy on this council. So I'm pretty relatively happy with the replacements. I would be happy you are retiring. Sorry about that. I know it is your life. 

But some people have doing some people do not. But it has been great council. I'm glad you're here, and I'm glad you are here for the remaining of the term. 

Amazon, again is a big issue. Or at least totally perform your highest and best effort. That is all they are asking about. If you cannot then you cannot. Remember, you have other partners out there. You have the city, county, and you have the â€“ Amazon has deep pockets. They have the state. 

So, all of those things could add together if you need to redo Beville Road, which will be ideal for them because it is a commercial corridor. Beville Road I know has billed its commercial corridor because there are so many people living on it, traveling on it. 

If we can switch it over to Williams, I never thought of that individually, and it is expensive but we can put in a couple million dollars into the mix. 

Jeep Beach. The two years â€“ you don't understand if you don't buy something for two years or four years it saves you all time. If you spoke for 1.5 hours each week then you do not need to do it every single year. It is a way of saving yourself time. Thank you. 

JEFFREY BROWER: 
Thank you, thank you on behalf of the Council for your company. I would hate to burst your bubble, but you know I am still going to be here. (Laughs) 

Alright, comments from staff and counsel? George Recktenwald. 

GEORGE RECKTENWALD: 
I did look forward to tomorrow. We have set aside five hours. I don't not know if it will be five, but there will be... It is a very good discussion on EMS. So I look forward to that. Let's hope. 

JEFFREY BROWER: 
County attorney? 

SPEAKER: 
Don't have anything to add. 

JEFFREY BROWER: 
Alright, according to the list, Ben, you're good. Doctor Lowry? Heather Post? 

HEATHER POST: 
I don't have anything. 

JEFFREY BROWER: 
Danny Robins? Wow! Barbara Girtman? 

BARBARA GIRTMAN: 
Of course I have something. 

JEFFREY BROWER: 
You have the dessert tray. 

BARBARA GIRTMAN: 
There are only two things, maybe three. So we have a meeting scheduled for the 31st at the Joyce center. At the evening I'm having a Town Hall on March 31, 6-8 PM at S. Delaney Ave. 

Then there is a women empowerment talk at the Doctor Joyce and Cusack center I will be speaking at. On the 24st. Last week I planned a strategic planning meeting for the city of Deland. I was impressed with the public participation after all the concerns that were going on. I was just surprised. 

But it is no that we would, or I would certainly support doing to connect, communicate and collaborate on joint concerns and issues regarding infrastructure, especially, and some of the other needs for our region, community and for zone 4. So that was it. 

JEFFREY BROWER: 
Billie Wheeler? 

BILLIE WHEELER: 
Yeah, just a really quick thing. I did receive an email last week from Jennifer Robinson, the specialist community involvement on Voluisa County schools, inviting me to be the Governmental Representative in my district for the new community center, Tori T Small elementary. They're building a new school which should be done in 2024. 

They want to make it a really wonderful community center in the existing building. So I a part of that process. I have asked staff to be with me on meeting on the 24th, where we are going to be looking at all â€“ breaking off into groups and Barbara is going to be included in that. 

Really a lot of good participation in the first meeting. We are excited where we can take that. 

Just another thing, I think everybody heard Pelican Bay in residence, and we certainly have been hearing. But I want to make sure everybody understands we are not â€“ I am not ignoring it, and staff is not ignoring it. I know the rest of the Council... We are not ignoring it. 

We are sitting back and we are trying to figure out other ways. Some things our hands are tied on. But I've been in communication with staff, just about every staff member who has been involved, as well as Mark (unknown name), the Speedway and representatives from Daytona and Amazon. 

So, we are trying to figure this out as well as we can. Again, we cannot make promises. But we are not hanging up the towel. So, I would just ask staff to make sure that we keep all of you included on the conversation as it moves along, but we are getting constant questions in regard to it. 

If it all can be done, and I know F Dot(?) holds the key into a lot of it. But if we can think, absolutely, that â€“ I know that Barbara says "think outside the box on this". 

So we need to really look at Beville Road and I know that there are a lot of people who really like to be with Beville Road. If it is not possible then that is the way the comp plan stands. But I would like to ask that if there is a way, anyway possible, I would ask that we get some help on it. Thank you. 

JEFFREY BROWER: 
Thank you. I will adjust â€“ that is what I was going to talk about as well. The... I think there is always a way. I was going to ask staff â€“ I would like to have a meeting with them to update all of the questions the public had. 

But I know that everybody who sits up here is concerned about this. So, George, it would be a good idea â€“ let me ask this in this way, I think it would be a good idea to bring this back to the Council and update us all on where we are and some of the questions. 

However, I know the attorneys are negotiating with the developer, with Amazon. I do not want to interfere with progress with that. So if it would be better do it privately with each individual Council member, but we really do want to be kept up-to-date. 

I hope they are keeping you up-to-date because we don't â€“ we are going to lose, lose the opportunity to effectively â€“ you know, Amazon, the interesting thing is that the people who live in Pelican Bay... I am still hearing the one Amazon. They want the jobs. You don't get it without the trucks. 

But we have to keep them in mind. There are some things that we can do. I know the attorneys are working on it, and... 

BILLIE WHEELER: 
Mr. Chair, I am sorry to interrupt, but you, and on the individual â€“ you may be at the question I didn't think about, but I think it is important. But we have to be given all the same information. That is really important. 

JEFFREY BROWER: 
It is. As long as we're not interfering â€“ tampering with any negotiation because... 

SPEAKER: 
I have talked to the budgeting defendant if there is any risk in negotiation that is going on. I would like to clarify one or two things that I heard today. There was a statement made about all of the employees using the Pelican Bay interest part. 

That is not true. We have actually worked already on some things that have been done. But, really, the employees work are going to be directed to other places, the other two entrances which will be resumed and built. 

So they are already trying to divvy these trips up to the best of their ability, and so this idea like that â€“ there's a whole list of things that they're going to be talking to the Department of Transportation about. 

We met with the Department of Transportation for other reasons. Of course they are very aware of the situation. We will be talking and maybe this will become a TPO issue. But really, you have got a lot of growth that will be occurring up and down N95 corridor at those intersections. 

So we're going to work with the department and possibly doing some planning all up and down the corridor to see about an expansion, and Beville Road might be one of those. We already know the issues about GA, and the issues about US wanting to go to the north and update interchange there. We will continue to work with them. 

I will try to find out about and will put together a little update, as long as there is no one saying, "oh, there is no issues." But I will say that the team is worked really hard. 

They have worked with the city every step of the way. They have worked with the wood, the developer because there is more to come. See, that is the thing. That intersection being what it is â€“ two interstates come together and that has to be factored in to the equation. 

If we do these onesies then that is how you get in trouble. And so when you take it as a group, and you understand what can be on the other properties in that area, and take the information that we do know that has to be factored in. 

It doesn't do us a lot of good for everybody in one direction. I say now that we do have the leverage because we are in talks with them. But you wouldn't throw everyone in one direction, and then come back later on and ask them to go in another when something else comes in down the road. 

You really need to plan for it all, and how the whole thing will work. That is what our folks are doing. I have a lot of faith in the minds of our engineers who work very hard and are very experienced. 

JEFFREY BROWER: 
OK, thank you. And we donated, but the Council need this. If anybody would like to make a motion to adjourn... (Laughs) Second by Lowry, all in favor say I. Another one for the history books. 
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