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SPEAKER: 
Two-minute warning before we start. 

OK, it is 9:30 AM, if everybody wants to get a seat, we will start the meeting. 

OK, we are going to call the Volusia r county the meeting to order at 9:30 AM. 

It's good to see everybody. Thank you for coming. We always start our meeting 
with the invocation, if you're part of the phase group who would like to participate in this, please send an email to (unknown term), and she'll get you signed up to do it. Just a second if you could stand for the invocation and remain standing for the pledge. And at this time I would like to introduce Pastor Bishop Marlin. 

SPEAKER: 
(Prayer) 

SPEAKER: 
Thank you. 

(Pledge) 

SPEAKER: 
Could you call the roll please? 

SPEAKER: 
(Roll Call) 

SPEAKER: 
Here. We have one absent. But we do have (Name). We'll start of meeting as we always do with public participation as we have to request to speak. First up Paul Richardson. 

SPEAKER: 
Good morning. My name is Paul, I'm from (unknown term). This is not directed at any one person (indiscernible) and universal background check. (indiscernible) of such a ban and practice. 

It will be held next on June 11 and 12th if you take me up on this challenge. These three have so lost them out there that they started to (indiscernible)... The off-duty patrol has put life online to save others. (indiscernible) Wyoming does not have a gun homicide problem with the rate of 1.44 per hundred thousand. 

-- Mental health issues and murderous behaviour. As Benjamin Franklin once said those who will (indiscernible). So I hope you reflect on the things I have said and I would like to thank the staff you for assisting me and highlight what I'm talking about. Thank you, you guys have a good day. Good meeting. 

SPEAKER: 
Karen Clark. 

SPEAKER: 
I'm here for a couple of things. One that I know the job and 10 years that we worked off in animal control ordinances and we finally got into where it needs to make where nobody moves their rights and stuff, like a person if I want to buy a boxer, I want to buy a boxer. (indiscernible) but did you know your allowed to get a breed-specific animal from a licensed (unknown term)? Like I said if I want to (unknown term), I want that. You can buy animals in a pet store, but you're not technically buying get but it's a donation because it works through the shelters. What you call them? When you release the animal to animal control? You're getting those kind of dogs as well and they are specifically checked. When you buy right now from a store that I wouldn't want to go to because knowing that the animals got shipped from like save Minnesota to (indiscernible). 

Anyway, they left them in the parking lot at 90Â° and so they died. So something serious really needs to be done and that starts from that. So you need to know (indiscernible) because we have lived through in Willacy County, especially the animal of use, neglect and abandonment, we all think it's the same but technical bylaw it's a little bit different and we are still getting educated on that and I know, the hard workâ€¦ and the two people here, (Name), he held with the (unknown term) program out there. He was dedicated to counties, he was an asset in getting our taxpayer dollars saving because whenâ€¦ the land animal, when Gary took a cab to Halifax (indiscernible) but he put the one get in there and she gave birth from their and we the taxpayers got need for seven animals. So that's oneâ€¦ it's our taxpayer dollars saving the money and I think that's about it. And I think you guys are doing a good job. Thank you. 

SPEAKER: 
Thank you. And I haven't made this announcement but I'll do it for the first time Speaker John Nicholson that we have timer on the monitor beforeâ€¦ and I think there's one above my head too and now we have a very delicate time. 

SPEAKER: 
-- there was a foreclosure for pet symmetry and we don't have a pet symmetry that I know of and that would take much of a plan and put it in the side for the poor that they cannot afford. Also that land, (indiscernible) where is the dump? And I said, you're in it and he said, well because he's used to garbage all over the place. It's a well landscaped area, right? I was in a bicycle trail for competition, and a cross-country trail for competition, we could be finest in the state for cross-country it in the nation actually. There's so much awaited and so varied. Also Greg Bird came to you two years ago or about the mighty area. 

Secondly, infrastructure in advance. I know I talk to you about it a few years ago. 

SPEAKER: 
-- Get it done in advance before all the bodyshop. And lastly, problem-solving now rather than in the future, right? We know there's going to be problem with the water in the future, let's look at it and solving right now. Climate change comes from the people are nature, it's here, you might as well deal with that. I live near the ocean, I am not worried because I live 40 feet above but my neighbours are not. Our tourists are not. So we need to look at that, we need to look at the climate change. 

SPEAKER: 
Thank you. That brings us to item 1, the consentâ€¦ I get some time now. 

(Laughter) 

That brings us toâ€¦ you guys are enjoying this way too much. 

SPEAKER: 
I just received one more public comment if you would like to hear this one. 

SPEAKER: 
Certainly. Is it from you? No? (Name), thank you for coming. 

SPEAKER: 
Yes, sir. It's been a long 10 years since we have tried to get this ordinance passed. I am privileged to be a part of animal control and services and everything that we have done. Adam has worked his butt off. Having said that, I think thatâ€¦ I have done some of my homework. (indiscernible) abuse, neglect, abandonment of any animal is the same. It is cruelty. And no matter how you slice it, no matter how you try to, well, this didn't happen, that didn't happen, bottom-line: it would make life a lot easier for our animals if he put it all under one umbrella, and thank you for your time. 

SPEAKER: 
Thank you for speaking up. 

OK, now we'll go for item one. Does anybody has an item that you would like to pull for discussion or about? 

SPEAKER: 
Let's talk about item (unknown term) C. 

SPEAKER: 
(Name) pulling C for discussion. And we have a motion by Lowry, second by Wheeler to approve the consent agenda. We'll vote on that first and then we'll discuss item C. All in favour of passing the consent agenda on the whole, say I. Any opposed? Motion carried 6 to 0. Danny, item C. 

SPEAKER: 
I just wanted to point out section (unknown term). 

George, several months ago we briefly talked about to go up paperless system, did we have any updates on that? If we have a plan in place or if we can put a plan in place to achieve that goal within all of our divisions. 

SPEAKER: 
All of our divisions have the wish to go paperless as possible in fact and piling up right hereâ€¦ I'm also to go paperless myselfâ€¦ so each of the areas, we don't have a countywide plan per se but we do have each of the departments and envisioned that working on it also we have a very big effort of (unknown term) which will free up space. One of the reasons we haven't added much in terms of space in fact we have tried to consolidate, so yes, the idea is to go paperless and each of the divisions responsible as we get into the budget, you'll see, I've already responded as we've had a very good corporation-- people holding down the budgets in some cases we are saying 15 to 20% inflation and all the supplies, that's how we are making itâ€¦ but conserving things like paper. 

We haven't tracked it formally but we canâ€¦ (indiscernible) so we'll do that. 

SPEAKER: 
That sounds good. And anything if we can do policy wise if we can do to help you guys outâ€¦ 

(Multiple speakers) 

(Laughter) 

SPEAKER: 
That ways maybe we can get a taste around budget season, budget timeâ€¦ where we can easily set a time limitâ€¦ we want to go 80% paperless or hundred percent paperless by 12 months time or less. That would beâ€¦ 

SPEAKER: 
Sure. 

SPEAKER: 
That's it. 

SPEAKER: 
That brings us to item 2, a happy occasion for at least one person, retirement of Paul (Name) after 32 years of excellence in service., come on down, Paul. 

SPEAKER: 
Just as good-looking as the day started. My privilege to celebrate the retirement of (Name), before I get started, just a note, as a Fire Chief, more rewarding opportunities in the career when we have been joined by her family and when we have an opportunity to retireâ€¦ to watch and grow over the years is also very rewarding. I'm just very excited for Paul today. With that, division chief (Name), who has been a long part of our organizational history. Last year we celebrated 35 years. Paul came in at the time where we had very few personnel (indiscernible) had over 20 fire stations and yes, we even had fire trucks with one person (indiscernible). Within the period of those years, Paul has been at every step that we as the organization grew and as the organization grew, Paul grew. He grew as a firefighter, as a paramedic, special teams are not ERT rescue, company officer, fire officer and on several occasions, when asked to do so, he stepped up to Deputy Fire Chief. 

He chose to work with the working people and we always appreciated that. Paul has always been very much appreciated. So it gives me a lot of pleasure having to known him and what he's accomplished. And that's the fire fighter Paul. Then there is a personal side. (indiscernible) he became a paramedic, he got a (unknown term) degree, he got a bachelor's degree. And after he got his Masters degree, he went on for his PhD. So for you, he's a very talented fire officer that this organization is going to lose, we are going to miss him tremendously, and I thank not only he served our department but also the visitors of Volusia County very well. 

(Applause) 

SPEAKER: 
Don't tell them the secrets. Today's very bittersweet for me. I really appreciated workingâ€¦ it's been a very rewarding career for myself. I think we are very blessed toâ€¦ God has been very good to me. He smiled on me and for my family. (indiscernible) for giving me the awesome responsibility of serving the citizens. So, thank you. 

(Applause) 

SPEAKER: 
Would you like to have your family join you? 

SPEAKER: 
I'm sorry? 

SPEAKER: 
Would you like to have your family join you? 

SPEAKER: 
Oh, that would be great. 

(Applause) 

SPEAKER: 
Congratulations. 

SPEAKER: 
Can we get one more shot? 

SPEAKER: 
Let's put you on that sideâ€¦ OK. One more? OK. 

Oh, I got to move back now. 

(Multiple speakers) 

SPEAKER: 
That brings us to item 3. Coastal conservation Association, Florida Orlando utilities commission and Shell USA donation to the artificial reef program. 

SPEAKER: 
Good morning. Really happy to come here today. For this agenda item. We are pleased to announce the first three (indiscernible) at the newly established site is planned for the Saturday, June 18 favouring weather conditions. 

-- Each site is located approximately 2.7 miles offshore and roughly hundred and 50 acres and those of you are avid fishermen and women, know the importance of fishing in state waters and how it may impact if you can keep on the board. The Orlando utilities commission donated (unknown term) of concrete structures and provided a staging fight to the material. The cost of conservation Association, also known as CCA and Shell oil donated approximately 50 tonnes of (unknown term). Here today to say a few words is (Name), (indiscernible). 

SPEAKER: 
Thank you, thank you very much. We really want to thank for the program that we do. We have done 25 in the last seven years. And you all have one of the best programs and state. We worked with you guys for years ago, I was doing other (indiscernible) which as you're probably no is a huge diving and fishing (indiscernible). I want to present a check today of $20,000 which is on behalf of CCA Florida and Shell oil and I wanted to add in, we partnered with Orlando utilities commission on this. OUC really stepped up because right now, the staging sites used by (indiscernible) they donated the materials, they transported fromâ€¦ from the Orlando areaâ€¦ so it's been a wonderful thing. We couldn't have done it without them. Wanted to thank you all for that. It's been a great week. So, thank you all. 

>> County commissioners, thank you for allowing us to be here this morning, as the previous speaker mentioned it is a pleasure for us as OUC to be able to donate to this reef. We are engaged in a fairly large construction project in Osceola County this was an opportunity for us to contribute to this to our local community and to Florida. So on behalf of the Orlando utilities commission thank you for allowing us to participate. 

>> Thank you very much. 

(Photo op) 

>> Jessica do you know the coordinates of where this will be? 

>> I do, it is on your second page of your agenda packet. Please tune into our Facebook and social media site because as we get closer to the deployment date will make an announcement on the exact time that we are going to be deployed. If we have bad weather we are not going to be able to do it on Saturday, but it would be Friday, Thursday, or Sunday, will make an announcement and we welcome everyone to come out. We'll even make an announcement when it's going through the inlet in case you want to view from land. But if you want to come out and watch the deployment, a lot of people don't get the opportunity to see it happen, we are more than happy to have a big group with us. We also are releasing a video that community information put together today along with the net of the deployment, it's really a good video. 

>> Thank you. I need a motion to approve this and accept the money. Motion to approve by Wheeler, second by Gertman. All in favor? Any opposed? Motion carries 6 to 0. And that brings us to Lisa Lewis barely a week before deadline and all of the information has been given to her, and she has worked tirelessly to bring us the precinct revisions to you for reapportionment. 

>> Correct. Can you hear me? Is this good? Testing. Good morning. Thank you very much, I must really present to you my apologies for this being such short notice to get it on the agenda, that is to Mr chair, the members of the County Council, and Carissa is my new best friend, let me tell you. The members of the public, because this was by no means trying to be a snake on for precincts, but we need to get these approved because the law states that precincts and polling rooms or polling locations would be approved by the County Council or commission districts is what it actually says. We draw those precinct lines, however you approve them, so that's what we are going to present to you today, but before I get into it I have got to give a big, huge shout out to County IT GIS department. Because I will tell you whatever I heard that Mr Al Hill was retiring right before redistricting and reapportionment and dry new precinct lines, I don't know if all the staff was, but I was a little worried, because they were a big part of this. 

But when the county hired Brandon, you hit it out of the ballpark, let me tell you. There you are, thank you. He did a phenomenal job because he has come to the office, he has worked late, even Saturday, while we were at the office we were on Teams, and he was redoing some lines with us. Not what you all drew, but our precinct lines and our boundaries. And just to have that dedication to this process is remarkable. So thank you Brandon, and your staff. I know Patrick was a big part of it too, but thank you very much. 

And I would be remiss if I did not talk about my staff. Kendrick, Kat, Frank Celeste, and my office have learned more about making maps that I think they ever thought they would know about making maps. It is no easy feat, just the times that I sat in on these meetings with them in trying to find all of these lines, because when we get into this to see how many lines we have to deal with. I cannot thank them enough. They are truly dedicated to this town and to elections also. So I have to say that in public because they are remarkable, I could not ask for better. 

Reapportionment comes after the census, re-allocates the lines to make sure that they are fair and equitable to these inventive voters, people for representation, starting with congressional lines all the way down to the state line, County Counsel line, school lines. Then redistricting ensures that each of those districts do represent an equal number, as equal as possible, of voters there, people who are voting. 

How do we determine the districts? It's based on all of these lines. So when the Florida legislature draws the Senate line, the house lines, the congressional lines, school board is there is, and even municipalities that may change their zones within their city limits, that all comes into play. We also have the West Volusia Hospital Authority on the west side of the county, that is a voting hospital board. So all that comes into play. 

In April what a special session was called for the congressional lines we had to wait on that. For census numbers relate, a lawsuit was filed, estate was granted, an appeal was filed, we finally have lines, think goodness both maps we were going back and forth on did not truly affect Volusia County. So we were able to start drawing. You will see these are the jurisdictional lines that impacted Volusia County, as I said the congressional, we now have two seats, senates have two seats, house has four, school board has five, we have 16 municipalities here Volusia County, and four of them are by zones. 

You have the hospital authority, then we have CDD's which are community redevelopment district. There are 11 in Volusia County. I'm very thankful I don't have the 20, 25, or 50 some counties have. So keep our fingers crossed. 

Indigo has been the major one that we have had in Volusia County that has voting rights. We do have a new one, Pioneer has the criteria for that, so they will be voting this year on their representatives. 

This is a map of the congressional line, you see it just about divided Volusia County and have, not a straight line mind you, and this does not even show one portion of what the little lines where takes those little jagged edges, and let me tell you if anyone wants to see anything interactive, Kendrick is here and we have it set up that you can zoom in, because there are some locations where these lines go, and one specifically here in Deland down on the south end going down McGregor Road, the congressional line dips, comes up, and breaks out of portion of delayed voters. Part of it is in the city, and puts them into congressional district 7, which would be voting South into orange city. However, they are delayed voters. So we create a precinct specifically for them because we have to report by congressional district when we report the results. 

So to little things like that that we have to look at. So the congressional lines alone which divided us into, we were one congressional district, we now have two representatives, state Senate lines we did have three, along this the light blue line is the previous lines, then the dark blue is where they have drawn the new lines, so now we are represented by two state senators or will be. 

And you can see it almost goes up to the top, but it's very hard to tell on these maps the way it tips and what boundaries it does follow around. 

The state house lines are represented by form will be continue to be reps into before a percentage, however the numbers have changed for Volusia County. Again the light green line is the old the districts, the dark green are the new districts. 

Of course you know the County Counsel lines, light purple is previous, dark purple is what has just been approved. Then we have the school board which is light yellow previous, darker yellow was what the lines are now. 

This is the municipal lines, the city boundaries, I don't know if you can see from the computers you're looking at, but you can see some of the zones are numbered in each of the cities. Some of them you have to live in specific zones to run, however it's voted on county law, or city law. But for cities, which is orange city, Daytona, and Deltona, all run by zones. So if any of those cities do redistricting and we apportion their zones, that comes into play and enters into our precinct laws. 

Here's a hospital authority. Of course it's not a straight line down the center of Volusia County, it's jacket, but all those little cutouts have to come into play and most of those come into play between Daytona and Deland area, I'll show you or we have some splits. 

Here are our CDD's. We have 11 true CDD's, the top one that's listed there is down in the Deberry area and they have voted to tax themselves every 10 years for their roads. And improvements within their community, so every 10 years they have an election about whether or not they want to continue that, so we have them separate. And one of the lines divided Orlandi Heights in half, almost. So now we have two areas of voting there, because of one line that went through there. So what are reasons? Their boundaries drawn by the elections office and approved by the Council. And as I mentioned before, the results are reported to the state I congressional districts that's why whenever we have these lines in the middle of cities our area, we want to make them whole present. Even though they are both in Daytona or maybe in this portion of the land, we divide that so that when we report, we have to report by the whole recent and not half you then have to go and do back by hand. Reasons are not representative districts, somebody has that whole district. 


So what did we consider? District alignment. Whereas the lines aligned with the state presented? Recent numbers, we have a easier flow of numbers depending on the area. Accessibility, looking at the ADA compliant and the room size. And then the election day voting, how many voters actually vote on election day. Voting by mail and early voting has really picked up. Over half of the voters have already voted by the time of the election. In 2020, 83% had already voted and in 2018, 67% had voted before the election they got here. 

The community (indiscernible) and of course voting by mail is easier. District alignment number. We take this lines and put them together. When I say we, I mean at staffâ€¦ we wanted to eliminate some unnecessary splits and the splitters, let's say this for Orlando Sylvia Heights, it used to be 305, now with this line going in middle, we have 305 a and figure 5B because part of them are state Senate seven (unknown term), that's two separate. Because one person on this side cannot word for the other on the other side. So we try to eliminate unnecessary votes. In places that we could, I gave them a whole recent number. 

So, our numbering system starts in Northwest will Asia, Centerville 101, we come down, when we get to (unknown term) we come to 301, and in Deltona it's for one and the last present in Deltona is 418. Then for Ormond Beach, we start 501 there and then through Oak Hill. (indiscernible) started 801 and Edgewater starts with 901 and (unknown term). We have hundred and 34 countywide and then we have 57 splits in some of those. 

-- So we did come down some, we were able to combine some, however I tell you with all of these different lines and jurisdictions and lines not following as they could or can, when you get a primary and we have well hundred and 91 balance styles, (indiscernible) with the Republican and Democrat, that's 3Ã—200 is a possibility, 600. That's why a priest for two years. (Laughs) 

So for the next 10 years, you're going to hear it again. (Laughs) Light, we have come down some but I would like at some point, all of these will be interactive on our website once everything is approved. So you'll be able to click on them, zoom in, you can see where the lines go, you can see what representatives for that area, you can work all the way down to the city, so you can look at all that. Click on your district and give you information of contact, who represents that. A person will be able to put in their address, find the address. We are very happy for that, thankfully, the county has done that. 

So accessibility what we look that there is combining three sins into a larger space but we have to ensure they are ADA compliant. And community centres are great when in any government facility because they all have to be ADA compliant. Schools. They are closing the schools for primary and the general, full support of the school board, they all wanted that. The wording on the calendar next Tuesday but have been told it's just formalityâ€¦ that's what what they wanted, they told the calendar community. I'm very happy for that, because that does provide a lot of easier access. 

So there are not enough schools to house all of the voters because some of the schools, you have elementary and middle school right next to each other and we could not utilize both. So we could not use all the schools. So election day voting. As I mentioned, this is what we looked at. This is the graph over the years, going back to 2014. The tips are in the primary election, there's not a heavy turnout there. Voting by mail and early voting. 

This was last two presidential elections, these were a biggest turnout and how you see the total turnout and how many voters before the election day. As I said in 2020, it was 83% who voted ahead of time. 

This is a proposed precinct map. All the numbers do not pop-up but I assure everyone of them out there. When you see in A or B, we have splitted some RC, your even C, D, E, F, G. 

Last time we did redistricting, we had hundred and 79 precincts which reduce to 125 so 207 with Liberec. Fast forward to now, we have hundred and 34 precincts and proposing hundred and 91 with splits. You see her population has grown wet number of registered voters so to be able to make sure we have room and capability and stuff, because we have always hoped for 100% turnout. We need to be ready for that. 

These platesâ€¦ these are all main areas. We have these proposed precincts in 602, you can see the CDD lines, the state Senate lines, the WB Hospital District.. Then in the Lake Helen area, which is 222 and 223. (indiscernible) it all kind of went through Lake County. It started and went out from there. 

Now Precinct 602 has become 601, we are down to seven splits where it was 13 before. Like Helen area it is down to six where it was 11. And Edgewater area, 902 as fuel splits and that's due to four lines from CDD's that is the daring Park stewardship that has gone through their, city has incorporated county school board and that's what makes those plates there. -- Splits. 

Every voter will receive a new water information card once this is approved. What we have to do is put it in the database for each respective district, head has to be put in the database. It is to make sure that voters know where they are going to vote and who the representatives are there waiting for. All the information is on the card. It will have the precinct number in the back will be a voting district. And the polling location. 

These are the offices of election. I would like to tell everybody, it'll possibly be on the ballotâ€¦ (Laughs) And then the schedule of primary election on August 23, November 8 at the general election, those are the early voting dates and deadlines to register and then specially for the primary, deadline change. And as chairman Brower said, qualifying is next week, it begins June 13 at noon. (indiscernible) which is Friday at noon. We started last weekâ€¦ (indiscernible) when 12 o'clock it's on Monday. At the order we receive them. 

Always visit our website. I'll be happy to answer any questions answers if you did want to see anything up close, we can have it sent. Did I miss anythingâ€¦ 

>> It's mind-boggling, it's really amazing thatâ€¦ something as accurate as you did here. 

It sounds like at least two people to hang around for 10 years. (indiscernible) 

>> OK, deal. 

>> Thank you for the hard work. What happens when (indiscernible)? 

>> (indiscernible) I want to tell you that (indiscernible) did the work, they spent a lot of time on this, they didn't leave me hanging in thereâ€¦ trying to make someâ€¦ what other things in order, if we can help having a splitâ€¦ (indiscernible) there's a lot more than just looking at the line. 

SPEAKER: 
I'm going to make the motion but I also have a question. (unknown term) ballads, when do they go out? And what is the process for someone requesting one and how long does it last once they do? 

SPEAKER: 
It will be mailed on July 9 for overseas military voters and July 14 for the rest of us. To request one, we need name address date of birth, maybe drivers license or the identification or the last full Social Security number, whichever one of those three numbers that can be verified on our records. So if anyone were to call in and ask for the specific number, there are voters who do not have that information, because we back it was not required to register to work. So when that happens, we have to send the application to them for them to complete and send them the required information before that. 

SPEAKER: 
So you can call in or go online, is that what you're saying? 

SPEAKER: 
Yes. 

SPEAKER: 
And once they do applyâ€¦ 

SPEAKER: 
Through the next general election calendar year. So if somebody were to request today, by the end of this year. 

SPEAKER: 
So they would have to ask for another one for 2024? OK. So I have made the motion to accept. 

SPEAKER: 
Everyone elseâ€¦ will give the second to Doctor Lowry. Are you ready? All in favour, say I. All opposedâ€¦ motion carries, 6 to 0. 

(Applause) 

Thank you all the staff. I will say that County Counsel got you our information first I believe. 

>> Would this be time to say, way to go Brandon? 

>> I will tell you you did have an attachment to Carissa, these were the old precincts in the new precinct numbers. So just so you know what that is. 

>> Alright, let's go vote. 

>> That brings us to item 4. The adoption here amending in its entirety chapter 14 article 2 of the code of coordinates regarding animal control. Which we will hear in a minute has been worked on for quite a long time. 

>> Good morning Chairman, members of the Council, we have had -- changed to the ordinance. 

>> Thank you Mr judge, good morning members of Council, visiting director for animal services, I am excited to bring to you today what is the culmination of many years of work by both staff as well as our advisory board, many of whom are here today to provide you their feedback on the proposed edits to the ordinance. This advisory board has been very active with the ordinance, we have many different individuals representing both business, private breeders, individual pet owners, the Department of Health, and many others who really helped us in cultivating and framing the edits that you see in front of you today. 

So starting with the proposed changes, these are the new editions to the ordinance and what was chapter 14. We've added some specific protections for pets based on our interaction with animal welfare and the issues with pets within our community, as well as the relationship between people and pets, and how sometimes that also needs to be evaluated. 

So looking to the first edition which was the mistreatment and abandonment of pets. You can see the specific terminology there to the left. We are trying to do is to ensure that the welfare for pets is accounted for within our community, and also offer individuals who may not otherwise have access to resources for their pets to get those resources. 

You see the photo to your right, we actually have worked with our Department of Corrections division on building dog houses for a lot of the members of the public who do not have them, and their pets need them. Our intent in this ordinance is to ensure that we can increase the welfare of pets while also simultaneously providing resources to our citizens and benefiting both at the same time. 

The next addition that you will see is also anti-tethering. Anti-tethering here for Volusia County as you see in the photo to the left all too often we see pets that are permanently tethered out at particular residences at homes, and we will get into a moment as to what some of the motivations might be behind tethering pets, it is not a new practice, it is something that has taken place for centuries. And there are some more humane options we want to be considering care for our pets in Volusia County as well as resources for pet owners to ensure that they could not only comply with the new ordinance but that we can also ensure that their pets getting even better quality of welfare. 

What are some of the motivations? So sometimes pets do get away from their owners, they may escape, and it's a cheap way for individuals to secure them onto the property, I would argue that there are some alternate measures such as fencing and some additional behavior regimens that we can walk them through with our field operations staff to show them how they can integrate those pets within the home or for suitable enclosure outdoors. 

Owners may also be trying to protect their property where their dogs from something. Unfortunately do see a practice in many of the search warrants that are executed in law enforcement raids for narcotics and other illegal activities where dogs are utilized at a warning sign for individuals who might be going to the property for reasons that we all are concerned about. 

The owners fence may be damaged, and we work with owners every day to try to mitigate those things so we can fix the fence if we can identify resources before they can do so. There are also issues around landlord-tenant switch we are still committed to working through individuals who may not be allowed to have pets within the home, what options exist for them. These are very real challenges that constituents are challenges and faced with and we want to provide the resources, indeed the community resource for pets in Volusia County. 

So we have two of the largest nonprofits here in the United States, the Humane Society of the United States as well as the American Society for the prevention of cruelty to animals have been very direct in their responses, and the recommendations to update ordinances to provide protection to pets who may find themselves at the end of the tether permanently. 

We also have four of the 16 municipalities he r Volusia County and the time we were crafting the edits in front of you today passed those revisions for anti-tethering within their respective jurisdictions. 

We also have 19 specific jurisdictions within the state of Florida who have also passed similar measures regarding anti-tethering here in the state of Florida. 

We have also added some provisions, this was born out of a number of concerns that many of our constituents might be experiencing within their specific neighborhood. While we certainly do not want to have issues persist within a community, for instance dogs barking incessantly, causing concern for the community, we find ourselves in a position where we need to make sure there's regulation so that we can ensure that the peace and quality-of-life individuals have thing in our great county is not unreasonably disturbed. 

However we also are pretty savvy at not utilizing enforcement as our first means of response. Most of our citations are issued in this ordinance a proposal as a fix-it ticket with individuals find themselves in noncompliance or have issues relating to the ordinance, we give them an opportunity to comply first, and oftentimes are able to provide resources directly to them in order to achieve compliance. Only in situations where we do not have the resources available and they refuse to provide those resources to their pet do we end up finding ourselves in courts and with our judicial system. 

But in this particular system had a number of requests from constituents in regard to barking dogs and dogs roaming about and creating concerns for their community, wanted them to have that memorialized an updated ordinance. 

Another serious concert we face here in Florida, pets in vehicles, kids and vehicles, all of them are pretty dangerous situations, and much like children pets also can't remove themselves from these quite hazardous conditions. As you can see the photo to the left is also a criminal case that took place in Volusia County, and what we are trying to propose is stemming from a serious concern of individuals not recognizing the dangers that placing bets and vehicles in our county, might look like. 

In fact you can see just here in Volusia County including just last month we had three pets die in a vehicle. In many counties, you can see two listed there as examples, it is something that creates quite a concern and someone that we want to ensure protection for pets for years to come. 

The nested prohibition on retail sale of dogs and cats. This currently does not affect any incorporated pastor business within Volusia County, but we are advocating for what is considered to be a best practice for the procurement of pets within the United States, and we are encouraging individuals to still utilize those retail locations, but I really think the big box stores, pet smart and Petco, pet supermarket, have really let the force in creating what is a new pipeline for, unfortunately, sheltered pets who do not have a home for them to find access to the public. So for those big box stores they already source their pets available in the pet stores from local shelters. 

This also in no way prohibits and makes me challenge for individuals who are wanting to acquire pets which is the most common practice by getting one from someone that you know, in fact studies show that procurement of pets typically takes place from a friend or a relative, that still does not preclude individuals from procuring pets, especially dogs and cats in the same way. In fact the ordinance also articulates the way in which individuals can breed pets within our communities we can make sure that not only are they sterilized but that they are receiving the appropriate amount of care. 

Next is pet collateral transactions which for some of you may come as something you may not of heard of before. This is similar to the model of buying a product and paying for the product over a period of time, it's very common in many different retail establishments. Unfortunately pets have also been utilized in these pet collateral transactions in several states have made this part of their state statute. Florida will be looking at that in the future, it is currently not in our state statute, but if essentially an individual who may not have the funds to procure a pet in a pet store, they can lay down a deposit and then pay over a period of months and monthly payment. 

Unfortunately what turns up to be a predatory lending practiced individuals who do not have the amount of disposable income to purchase that pet initially might face challenges if they are unable to provide the payment for years and months afterward. In fact if they failed to provide payments, pets could be repossessed, families are uprooted, those types of challenges are things we don't want to see our citizens have to be subjected to and their pets. 

The next is the prohibition of decline of cats. This is again a practice that many of you may be familiar with. What many of you may not be familiar with is what that concern presents to the animal welfare landscape, specifically it is actually removing the entire first digit of their paws. Which is primarily done for aesthetics. There are more humane options that are commercially available in most retail pet establishments, you have the veterinary centers of America issued a no declaw ban in 2020. You also have the American Association of feline practitioners, Doctor Amber Carter who owns and operates the cat care clinic, part of being an American Association of feline practitioner practice she has actually prohibited the practice within her own veterinary establishment it encourages others to do the same. 

We want to provide additional measures that would be humane for owners and start by making sure we have additional protections for our cat friends and family in our homes as well. 

The next and last section I wanted to highlight very briefly our limitations on your property and tail docking, these are commonly done for aesthetic reasons, but they are medical procedures, you are removing an appendage of an animal so that certainly has the propensity to create pain-and-suffering, and we want to ensure that only a veterinarian is doing those practices, which is very common. Veterinarian stupid animals under anesthesia and are appropriately trained to be able to do that to limit the pain-and-suffering of those patients. 

Unfortunately we've had complaint with this has been done by individuals within their home which causes an immense amount of pain-and-suffering, infection, and later complications to an issue that could have been remedied by utilizing one of our local businesses and our private veterinarian to operate within the county. 

With that I will entertain any questions, and I appreciate your support. 

>> Denny Robbins? 

>> Had a couple of quick questions, thank you, great job putting this together. In addition to what we have now, how does it look like on enforcement? Are we able to enforce or effectively enforce what we have on the books now in terms of violations, and to go with that, with these new requirements, how much is it going to cost us additionally for staffing, staff time, enforcement, you had mentioned providing resources and education, do we have an idea? 

>> It's a great question and one that I want to address because it's something I think many individuals assume that we need to increase our budget, increase our personnel cost, increase our operating cost, in order to implement these types of changes, and I submit to you that we are not increasing our budget, but we are reallocating existing expenses. 

So our current budget allots for $150,000 going to local nonprofit locations for the sheltering of pets. That is not providing resources directly to the public, that is for a pet to remain in confinement for 3 to 5 days. We pay on average about $150,000 a year for that, which I submit to you because we are doing so many of these progressive programs and services we are able to address some of these problems upstream, and therefore pets don't end up in the shelter as often as they once did. So we are utilizing those funds, providing those resources directly to the public, things like our long-standing microchip clinics, our vaccine clinics, those are paid for with funds that we currently have utilized and earmarked that would normally be for sheltering services. 

But to answer your question we do not did increase our staffing levels in order to respond to these, our enforcement mechanism now, we want to use that we've exhausted all available opportunities, providing direct resources, providing education, that's really what officer strive to do every day, and we do not need to increase our staffing in order to keep up with those improvements in the welfare for animals. 

>> OK. We have state laws that I was reading animal cruelty, just have some folks call in and ask about this, anything we do here does this overlap with something that is already on the books? You know, it's pretty wide reaching and it gives you manoeuvrability within that to do a lot, how does that affect a state because we can actually charge people with this demeanour instruct local fine, it's obviously more harderâ€¦ are there going to be any affect there? Do we have any resourcesâ€¦ 

>> I would argue that there is a duplication and I would say in that particular instance, we are dealing with lower-level instances. The first provision under (unknown term) is =misdemeanour and the other one is well any. (indiscernible) the ordinance violations carry the maximum violations with a $500 fine. (indiscernible) ordinances can be more stricter than state statute but not less. A lot of the description that you're describing would be what we like your cropping there on pet, so yes, that would be likely be a felony. So we would likely charge in that situation but if we have an ordinance that already outlaws the situation, we bring individuals into the fold who might have not otherwise thought about doing something like this that it's not something County will permit. 

>> -- Ultimately for a lot of all of the stuff, for the regulations, have we expanded our resources when it comes to education. I stand personally of education for regulation, what have we done to put that stuff out there... (indiscernible) Morelos are restraining for citizens. 

>> It's a great question. We want to ensure that individuals have access to resources where we are in veterinary crisis currently, access to care for pet owners, (indiscernible) of the family individuals have to overcome. But I'll submit you that what we oftentimes see in all cases, let's say, you might have a pet that has a cropped tail or years, we as an (indiscernible) not to do that. The ordinance actually takes that additional step further indicating that position of animal with those modification that has to be proof that veterinarian did that, the state statute does not in any way address that particular issue. What I say to you is outreach campaigns, we are regularly on, many of our platforms in the (indiscernible), we all do a lot of PR surrounding those events and we are really trying to engage so that the taxpayers are not having to pay for that additional resource that may at some point need to be addressed. 

>> Right. Thank you. Lastly, last year, FFA and the (unknown term) and the cattlemen's (unknown term) how will this affect the kids because I see in definitions that it's not dogs or cats specific, (indiscernible) cows, will it affect those folks there and what we do to get those people, the information so that they can come in to make the talk about what hardships that they may cause them. Name thing with mobile groomers and stuff like that. I had an opportunity to reach out in the district but all those concerns that have risen. I don't need to put you on a spotâ€¦ 

>> (unknown term) is a huge partner of us in fact we work directly with them. None of this will affect them, (indiscernible) is affecting only dogs and cats. So if you're looking at small pocket pets, reptiles or small mammals, none of these are affected by these and none of the livestock species. (indiscernible) but our state statute specifically exempts these practices for those specific purposes because there are differences between species so they've already carved out some protection for agricultural industry and their huge partners and supporters of the work we do. 

>> And other fees updated or modified? 

>> I'm glad you asked that because that was the last point I was about to make. The answer is no. The (unknown term) after the Council's vote and then they'll be a resolution that will bring back to the Council for consideration for both fees and services provided for animal services as well as the fine for specific ordinance and I have (unknown term) for that. 

>> (indiscernible) the dangerous dog fee. (indiscernible) and the subsequent $500 for renewal. It is the one fee that is in the ordinance itself. 

>> Do we see a lot of issues like this, it seems like a city issue, when I was in Daytona Beach, that's where a lot of this was taking place, do we see how our numbers are looking just for listeners and members of the Council looking at the county. 

>> We actually have a interactive map on our website where you can see if there are any dogs if they are when there cause a severe injury to another person orâ€¦ that is a public safety issue, so we have an interactive map on our website. We just had a hearing where we had two juveniles severely injured in a playground. We do have interesting (unknown term) to make sure we are providing protection for pilots but at the same time for people and individual ownership rights. We want to ensure that we preserve both and I think we can do that. The ordinances has been addressing issue issues for both and so that we can continue the welfare for animals. 

>> I can support some of these like teathering andâ€¦ but as a whole slate, I don't think I'm completely there yet (indiscernible) but in the general terminology, I donate for cancer down and taking for the collective workâ€¦ I don't know, I would like to hear what the rest of the Council has to say. Thank you so much, great presentation. 

>> Thank you chair. So, I'm just really pleased and proud of the work that's gone on for animal control, to the advisory committee and the thoughtfulness because to me, you have worked to change the culture and the prospective of the community when it comes to animal control. If you thought about the perception of the dogcatcher and you know, what was that perception previously would have seen in the last two years when I worked is that you have done it thoughtfully, you've approached it in a way to identify what the true issue is, how to educate the public, how to identify the resources that can make a difference and not just be punitive because you recognize some of this is cultural, right? Some of this is what people have grown to know and understand that was the norm and didn't know the alternatives. And that's what I have seen, that's what this ordinance means to me and to me, we have identified people within our community that we pointed to make recommendations to work with you and this is a solid document and solid approach forward. So it has my support. Thank you. 

>> We have just walked over to you of revision of the ordinance attached to the agenda, this was a overhaul of chapter 14 and attached to the agenda is the cream version without the strikethrough's. This version was supposed to be attached (indiscernible) so I just want to walk you through what we have presented to you. The ordinance itself what was advertised in the newspaper with all of the specific amendments and changes so the title is significant. There are also clauses which will give you the basis for animal control ordinances and why we have these ordinances and the reasons based out of each statue why they're there. 

And then each section, it now reflects, the one we walk to you, the strikethrough affirmations that we add in, the ones that are stricken throughâ€¦ just to walk you through what we have particularly changed, that would be section 1. Section 2, the penalty section, we reorganize that and added something that would clarify certain things which would include for instance that for each fraction, we can add a five dollars surcharge that was something that the clerk had indicated that our ordinance was lacking. So like I said, this is what was presented to you in clean version but this is the strikethrough that indicates the major changes. Most of it is grammatical, some capitalization in individual sections and in the animal board section, which is section 6 we had to correct a... There was a missing appointment, we had to get to appointments to make a nine number, earlier it had the ability to appoint people to nine-member board. In section 7, we have added for what would be the interfering with animal control officer and Humane Society officer and their duties. 

Section 8, that is where we have added the mistreatment and abandonment of animals, that's really what helps her supplement was already with the state statute in particular. For instance if somebody abandons an animal, we now have an ordinance that provides guidance on how to treat that animal.. (indiscernible) that's particularly been our state statue of cruelty but has at least been abandoned so now we can take that animal to the shelter. We went through the tethering section, that's number nine. That's an alliance. Section 10, we haveâ€¦ updated the impoundment of animals, those type of things. Section 11â€¦ you can see we have reworded some of the sections. 

Section 12 is a dangerous dog, it supplements the state statute and what we have done in particular supplements it is we have clearly defined what a secure (unknown term) and what signage you need for a dangerous dog. It allows us to enhance that particular sections but what we have done is we have particularly enhance that security enclosure definition and also what signage you need once you have a dangerous dog. And have already alerted you that we have included the (unknown term) ordinance and registration fee of $1500 and renewal fee of $500 for dangerous talk. 

Sections 13 and 14 there's not much change there, and 13 something grammatical, and 14 we updated the vaccination, rabies vaccination section so that now there is clarity and when an animal needs to be vaccinated, first of his four months, and we also added in a provision regarding manufacturers, so some rabies vaccines now are not annual, so we added in clarification that if you have one of those that's an exception to the annual rabies, but you still have to have it. 

There's also in that particular section we clearly indicated that feral cat communities are exempt from licensing if you are a volunteer that brings in a feral cat for the spay, neuter, released program, you don't have to license that because you volunteer to bring it in. So there is an exception for that. 

That's in section 15. 

But we've also got through, like I said, this is the version that has destroyed through, so it's clearer than what was attached to the original agenda which is just a clean version. And it adds, like I said, in section 20. There will me to wrap it up. 

(Laughter) 

You will see towards the end section 20 is where we've expanded the nuisance, and the underline for the new sections we've added, again we walk through the strikethrough, because this was not attached to your agenda, so that way we were requesting that you adopt the strikethrough version which we will show you clearly what's changed and what's not. 

>> To have any data, all this sounds like a great initiative, you have 4/16 municipalities, information on why more folks haven't jumped on board with any of this? 

>> It's a long process. Not all have embarked on that process, a lot of stakeholders, a lot of hearings, a lot of meetings, to be able to do that. And my conversations with many of the municipalities, it just hasn't been on the top of the initiative yet. But there's been a lot that are very receptive, in fact many of them have even signed on through mutual aid agreements on related topics so we also are hopeful that this ordinance also might spark into be a model for some of those cities that may not immediately have adopted those changes currently. 

>> If I can support a couple of them, the animals motor vehicles absolutely. We had a case down somewhere this gal had four or five dogs feel a thinner vehicle -- tethering right now, that's very interesting here, we'll see what we have to say but adopting everything, or picking and choosing. Thank you. 

>> This is a long time coming. This was a goal of yours the very beginning, and thank you for all the hard work, I think these are items that certainly didn't come to this conclusion easily, and I think it was made thoroughly by the entire committee. And if there are no further questions, I would like to make a motion to approve. 

>> Second. 

>> Motion to approve by Wheeler. Second by Gertman. This is a public hearing, we do have a couple of numbers of the public would like to speak. I have a couple of quick questions, everybody may be listening to this and the public can't read what we have. One of my questions you answered in the document that you just gave us, I was going to ask you what the definition of a dangerous dog is, and I want the public to know that that is not breed specific, it's action specific. 

>> That's correct, there's actually a perception of the state-level that would preclude individual jurisdictions and municipalities from passing laws that are specific to a breed. The only exception to that is (Name) because they had an ordinance of the books before that was put in place. This is based on specific actions, so a dog according to 767.12 in our state statue and mirrored in our ordinance indicates that a dock must more than once severely injure or attack and kill another domestic animal or severely injuring, and severe injury as defined by severe lacerations requiring sutures, to one individual. So if that were to take place and we have those records, those are admissible, we can declare that dog, and there are provisions by which the owner can appeal if they so choose. 

>> A lot of this seems to be preventative driven, but how is enforcement, is it complaints driven? How do you find out where there's animals that are tethered? 

>> We do get a number of calls from the general public, we respond to calls 24 hours a day 365 days a year. We have six officers and one field supervisor who worked tirelessly to respond to concerns by the public, but those are also not including the number of calls from individuals who were just reaching out for resources, both happen quite regularly at our department, and we work to response to those complaints. 

It's also an opportunity for us whereby if we are going into a location and we are trying to improve the welfare, because we know they are not separate, we can improve the lives of animals and we inadvertently also improve the lives of their owners, so we want to make sure when we are going into these locations that we are not looking at making individuals pay fines or show up in court, our goal is to educate them on the fact that there is a standard in Volusia County, here is what that standard is, here are the resources that we can help you to comply, and then if they still failed to comply or they don't accept those resources, that at that point it becomes a monetary fine. 

>> Nobody leaves a child in a car to die on purpose. I can't think of anybody who would do that to a pet. It's a horrible accident. Maybe it is brain-dead, I don't know. It's a horrible accident. How are you handling that? That almost seems like a penalty is adding insult to all horrible tragedy. 

>> We definitely want to bring awareness to the issue, and ordinance helps to do that. Also it helps us, there were not individuals I would say that are intentionally doing these types of things, but the reality is sometimes it happens. Individuals who are running into a store happened to bring their pets along, making them aware of that, we do a number of educational groups not only with kids but with any other civic organizations within the community. The ordinance helps us let them know that on top of the fact that you could potentially lose the life of your four-legged family member, you could also be facing additional penalties on top of that is a great way for us to incentivize responsible ownership in that regard, because it is completely preventable. 

>> OK. Last, can you describe the spay and neuter services, that's a huge issue that leaks the problems that you are trying to deal with here, is to many cats, too many dogs were correct. 

>> Thank you for the opportunity. We are fortunate, the dogs in Volusia County are fortunate we have access, veterinary access now, we are talking by the number of veterinarians in any community come later have to look very far. Local clinics are struggling to staff veterinarians, on top of that we have an increase and continued increase in population of people who also have their pets with them. So we truly are at a veterinary crisis, and for the fact that Volusia County residents have a clinic that's accessible to them not only furthering our lifesaving mission, but it truly realizes economic sense, because if I can pay and neuter for much less that it costs for me to actually shelter, I am now preventing some of the demonstrating issues that we struggle with on a day-to-day basis with that overpopulation. 

So we provide spay and neuter services, we also provide free neuter services for community cats, we do an average of 30 services a day with dogs and cats with individuals from all over the county from a variety of areas of need. So we want to make sure there's not a stopgap for individuals who want the access to the resources, who need access to the resources, to make sure they can get it. 

>> OK, thank you. 

>> One clarification before we go, the motion was to vote on the strikethrough version that we just presented to you. 

>> Before I call on the public, Denny Robbins. 

>> The cities just for the public, how many cities do we service or provide the service to? And do we charge the city? If the animals come within the cities, to accept the Volusia County unincorporated citizens, are we paying the piper for the cities, order the cities contribute to this bill? 

>> It's a great question, the reality is we don't want to look at the animal welfare issue with blinders on, and dogs and cats don't respect boundaries or lines drawn on a map. It bleeds over one side to the next. But we are not passing financial burden onto our unincorporated citizens by the cities, in fact it's the opposite. With the MOU put in place we voted on 14 of the 16 municipalities currently have signs that MOU with Volusia County and the residents get access to those resources. There is a fee per service. 

>> In other words we do get a portion, or they pay us, the cities to pass money if it comes within. 

>> Citizens pass directly. We had about 38% of all total surgeries were from citizens that live in Inc. Volusia County. They are paying a fee for service. Cities sometimes pay for services, others allow citizens to get access, but their citizens pay the entire cost associated with that service. 

>> I would just like to make sure that our folks aren't getting stuck with the bill, obviously, and you said it's 30%? 

>> 38% in the last quarter were total surgeries representing pets from incorporated areas. 

>> Of much of that 38% if we collected or are we still in the red in terms of making that level? 

>> I would have to get the specific, we track the revenue, and we are coming back to you to ensure that our fee mirrors what our actual cost is. Our fees have been addressed in the same duration of time that our ordinance is been addressed, so those fees are not close to the actual cost of the surgery. That cost is about $75 per surgery, our fee schedule doesn't include a cost of $75 per surgery. 

>> I would like to maybe see that in the future, updated fee schedule, because if not there's going to be never ending with the stuff, with trying to save money. So I don't know if there's something we can do with that, chair, counsel, in terms of getting a move on that and updating those fees to reach that cost neutral goal. If not I don't know what we are going to do. 

>> The updated resolution, before counsel represents the cost neutral cost associated with doing our services. The only exception to that you will see coming in that leader resolution is if anyone happens to be on public assistance we will reduce our fees by half. We worked directly with those, our clinic targets those of low or no income specifically because those are individuals who struggle the most with getting access to care. But you will see the updated resolution coming that will be in line with whatever current cost is for providing services. 

>> Will that resolution also contain provision for at-large members... 

>> That's included in this ordinance, once it's approved and sent to the state the new ordinance will have that new appointment for the at-large member. 

>> Anything else, then? Several members of the public would like to speak, Nancy Riddell? 

>> Thank you. I'm Nancy, I live in (unknown term). I know several owned pets and we have the village of owning those pets never had the privilege of working for a service dog organization that trained guide dogs for blind and I also (indiscernible) also become service dogs for the blind. In my time, I have loved animals, and passionate about animals. I was involved in the beginning in (unknown term) law (indiscernible) when Rose, the pitbull in Daytona Beach was abuse. I urge you to (indiscernible) and gave Director Lee and his team are very powerful tool to carefully animal rights of our great county. Thank you. 

>> Karen Clark. 

>> Hello. I would just like to know five of our board members are here and they stand up so that you can see who worked on thisâ€¦ and you too. Weren't you on our board? Oh, OK. My bad. 

Anyway, one of the things that we have added in here which I thought was great because many years ago we watched on television as a cat who was abandoned in the house I think it was in Orlando, died as the people was watching this cat suffered because animal control not have the law to go and get it but we do now and it's the abandoned pet which is what the attorney (Name) said before which is great. 

(indiscernible) so it's now with the legal part, thank God for that. And Adam, how much have you saved so far which are spayed and neutered (indiscernible) Programâ€¦ only to get chargedâ€¦ Adam, do we get a lot of that? 

We are saving taxpayer dollars and everybody knows that Adam is actually doing a wonderful job but he has come around so muchâ€¦ it's a pleasure to be over here. (Laughs) I'm not shy. What is itâ€¦ we are sitting out here and talking about MOU between cities, what does that mean? Can somebody tell me? 

>> That's an agreement between the cities. 

>> OK, well, you have initials and we are sitting out here with citizens saying huh and I'm not the one to say yes, OK. Thank you everybody. If there's anything that you may not be OK withâ€¦ maybe you can think about it a little bit more because we know there are state laws but we also need these extra ones that we are doing today to get them more ammunitionâ€¦ give them something to bite into that helps with the legal process. That's about it. Thanks. 

>> And the last one am having trouble reading with I think it's (Name). 

>> (indiscernible) so, thank you once again. 

I cannot say enough for our director Adam. He truly is an Adam. First one to be there when we have a problem. We have had disagreements but I tell you what, he's there, he makes it happen. I thank you for the (unknown term) that he got. I have something to say which I think Adam said (indiscernible). I didn't wait for the second time. I would like to see not awaiting, educating, it doesn't take education at 90Â° weather to know that you don't leave water in the sunâ€¦ you don't do that, it doesn't take educationâ€¦ (indiscernible) forget education. 

I have ferrules which have been doing for 30 years and with the help of that andâ€¦ all of our animal services peopleâ€¦ and I could tell you, they get ice water every day, they get fresh food everything. I would likeâ€¦ and I think if it ever happened, animals are not property. And I think this is where we fall short with all the work that everybody here is doing. 

My house is my property. My car is my property. They don't breed, they don't cry, they don't feel painâ€¦ they don't love our animals do. Animals are family. They are part of the family. If one gets sick, I was up all night with my oneâ€¦ if you got a pet, you take care of it. It's not property. And I think that makes it very minute and well, it's my propertyâ€¦ no it isn't. It's your family. And if you cannot locate Arthur's family and I think wordingâ€¦ possibly can save a lot of the stuff here that we are going through, it's cruelty abandonment. It's family. And I think if you look at it that way, if you want to use the word, education, it might be different. They might be treated different. You know they protect us, they comfort us, they're not property, their family. So, thank you. 

>> Thank you. OK, I will close the public hearing. And we have a motion by Councilwoman Wheeler and second my vice chair Barbara Cartman to approve ordinance 20 â€“ 12 as specified in the copy that we all have. 

So I will call for the vote. All in favour, say I. Any opposed... And the ordinance is passed unanimously 6 to 0. Thank you for the hard work. 

>> That brings us to item 5, item 2022 â€“ 17. Requesting a small-scale future land use amendment of 3.72 acre series of parcels. 

>> Good morning. With me today is also (unknown term) was our planning manager and (Name) Director of planning and services. This is 3.72 acre Cedars that comprises of multiple parcels that an participant is able to secure. Their primary goal is to take these acres and combine it with other with a grand total of 4.7 acre with the idea of building (indiscernible). 

What you see in front of you though is as I said is a future land for amendment. What we are looking to do here is change the current land which is open medium intensity to RLC, this will basically be an appendage of the (unknown term) community. We have these different land-use categories which identifies as residential, commercial, etc. The current land supplies to the is urban medium. Which is four units per acre to eight units maximum per acre. 

-- (indiscernible) four units per acre for our full zoning. The applicants would want to do that. They want to be able to build a home on 4.71 acres. In order to facilitate that, we have to do what is commonly referred to as down zoning. Before changing the zoning, we have to change the land use because it is what tells you what basically what has to be consistent with the zoning with basically tells you how. So what we have going on first is change for 3.7 from a medium intensity to rural community. This was presented to you in landing and land division commission and it coming to you as recommendation and approval (unknown term). 

-- The applicants look at that meeting and indicated that was it was part of their (indiscernible) so that they could improveâ€¦ the owner of the property also agreed to that point that it would not be disturbing anybody that point forward. That their primary goal is to have a single family. The goal is as you go through this with the current land use. It will reflect the RLC for (unknown term). It gives you an a IDF to the existing land uses. (indiscernible) development is in place right now. It will show up in the area. There is a companion rezoning which is agenda let item number six which follows if you recommend approval, if you approve this application in front of you following item will also have to be approved because again, the change in zoning will have to be consistent with the land uses. That is what we have for the presentation on land use. If there are any questions about this, we'd like to answer this. 

>> Motion to approve. 

>> It's a public hearing, soâ€¦ 

>> As this is a public hearing, if anybody would like to speak of item 5 or six just to get ahead ofâ€¦ they can get a yellow form from Chrisâ€¦ do you care to speak? Why you're walking up, we have a motion to approve by vice-chairman (Name) and the second one was by (Name). 

>> I just wanted to make a quickâ€¦ thank you for your time today. As I said, we are trying to make a family home and we look forward to (indiscernible). 

>> Thank you very much. We have nobody else so we'll close the public hearing on this. Barbara, do you have a question? OK. This is unique, you want to build less than what you're entitled to. This is not an easy one for me. (Laughs) So with that, if there's no other questionsâ€¦ I'll call for the world. All in favour, say I. Any opposed? You better either build before materials go up anymore or wait until else's (Laughs) Yeah. That access to item 6 and this is the (unknown term) traditional hearing. Does anybody in the Council has any ex parte before we continue? 

>> I would like the motion to approve, we have already gone through it. 

>> Motion to approve by Johnson and the second was you again, second by Wheeler. And I don't see any discussion. All in favour, say I. Any opposed? Motion carries unanimously, 6 to 0. 

Alright, that takes us to item 7 which is a large-scale feature land-use amendment. 

>> Before you today is a large-scale menu which means it exceeds 50 -- has to go through a review process through our planning land development regulation comes to you from transmittal to DEL for Department of economic opportunity for review and approval. It would then come back after that and you would have a final adoption. 

What this is pertaining to a 62 acres is located on the west side of old Dixie Highway between Halifax plantation and plantation oats. Plantation Oaks was approved in the county and has subsequently been annexed into the city of Norman Beach. Halifax plantation is an existing DRI and community which means development of regional Impact and planning development that is currently under development. 

The subject property in front of you today is also part of the development informational impact specifically the national Gardens DRI which was approved in 1986. Over the years the development order has modified and changed such that certain areas such as Norman Lakes and plantation Oaks have been annexed into the city of Norman Beach and you have other properties that have been acquired by the state. At this point this was established with the 1986 DRI comes down to basically this parcel. 

Included not only this item but in the subsequent items which is a rezoning for this property, it acknowledges that the applicant will contact the Department of economic opportunity let another National Guard is DRI acid is located in the jurisdiction of those counties substantially built out. Therefore any other vesting is completed. 

The property as I said is located on the west side of old Dixie. This reflects the area it shares on the beach with his plantation Oaks. The critical thing is that line that divides the property, that is actually an FPL transition, it is privately held land. It separates the property into two general areas. The overall area is 64 acres, but on the east side of that is approximately 13 acres. That's very important because it will come back later in plain unit development. 

This is setting the stage of where we are at. One of the main concerns you have any time that you are working is increasing in densities or intensities of this area. The ordinance includes something very near and dear to the residence of Volusia County as well as visitors is something we have a scenic Highway designation by the feds and states, we are looking at a way to ensure that we protect that and ensure this. 

What you see is that the area around that is developed with Halifax plantation, that on the west side we have plantation Bay, which is also DRI that expands through Volusia and (Name) County. It is undeveloped. What you are seeing here is a recent Arial. If we hadn't Ariel from 1985, 1995, you will see the area had been cleared, and there were roads cut through there for trails. 

The properties to the North and South are being developed for single-family homes. This is to just kind of reflect what is approved already and underdevelopment in Halifax plantation. This is important because in the development of this property, if you improve this conference of plan amendment and the associated PUD, all access from this property through Halifax plantation will receive notification that it's acceptable, these are public streets, and we can see there are two roadways that provide connectivity area to be developed in the north end this property. 

It is a large-scale parcel in DRI, it's included in the loop. This gives you an idea of what the maps will look like after the changes. We currently have a rural designation which has a land-use intensity varying from one unit per acre up to five units, sorry one unit per 5 acres, then it would be changed to urban low intensity which has basically 1 to 4 is the densities that are allowed in that category. 

It is part of the National Guard and DRI, this gives you the idea of the history. What you are seeing is that initially we had this very large project known as national gardens with 3500 homes that run both the east and west side of the old Dixie Highway. Through the years the property owner worked with the state trust Republic land in Volusia County that the portions of the Eastside could be acquired and incorporated into the state park system. 

As part of that the total unit count Scott decreased. There were various that were annexed to projects like Orman Lakes and plantation Oaks. This leaves hundred and 66 residential units that could be developed under the DRI which is still in effect. The applicant is proposing as part of this subsequent item pertaining to the rezoning to limit that to 144 single family homes, we'll get into the details of that particular application. 

One quick point about this property. The area I pointed out between old Dixie and the FPL transition lines actually had a 2006 preliminary plat approved for approximately 20 single-family homes none of them accessed onto old Dixie, but there was a road that accessed all the Dixie so that the prop lots could be developed. They would then be backing onto old Dixie Highway or the Orman loop. If this land use amended is approved that preliminary plat is basically null and void. 

This gives you an idea of what the concept plan is. The critical part that from a staff perspective we see helping out in which the developers working with us is on the east side of the FPL transition and on the west side of old Dixie. They are agreeing to provide 13.2 acres. This area will serve, I'm going to kind of get into some of the standards here, this will serve as open space and tree preservation as required for the PED, they are also going to be giving it to the County as a park. 

The reason for this is important as I showed in the previous slide, you can see the 36 acres that we required last year as part of the efforts to preserve and protect the historic resources that are located in that area and will provide for establishment of a trail along the west side of old Dixie Highway that would eventually connect into and be incorporated as part of the trail system with state park system. 

So I can see this highlighted yellow and red area on the screen right now would provide for contiguous piece of land that could provide for that connectivity further to the north and into the park system. 

As you can see also in this conceptual planning part of the plan here and development to help you out with determination of what's going to be appropriate or not, it shows the two connection points that would feed into Halifax plantation, he chose the storm water retention pond, this is an independent development so stormwater is being held on-site, and it also serves as a wetland system that is being preserved as part of the project. 

There was a public hearing, there were members of the public who spoke in support of the park aspect of it, there were some concerns identified, but again overall public comment was in support of the dedication of the land for public park purposes. The planning and development regulation voted unanimously 7-0 recommendation of approval and transmittal -- the applicant is here if there's any questions or public comments will be happy to address those concerns. 

>> This is a public hearing, we will open it up if anybody wanted to speak, we have one, the engineer who can fill out a yellow form with Chris agreeing, we will give you time to speak. Parker? 

>> Good morning counsel, chairman, Parke, you got a real professional and Trish, a lot of the fire on this is in the next item and the rezoning, but kind of the cliff notes on that are in into John Collins the owner of this parcel are proposing to donate the property east of the powerline to extend the park, and this is a piece that was in the national Gardens DRI. It's already vested as Clay explained, the trips of Artie been accounted for, etc. So from my perspective when they agreed to abandon the 20 lots that they currently have approved next to old Dixie, and those 20 lots included a 50 foot buffer next to old Dixie that was a requirement of the time we did it, I think it's win-win for the county, it gives you another 30.2 acres to add to the 37 acres you purchased from plantation Oaks from me. 

The lot sizes are consistent with phase 2 and three Halifax plantation. The aerial you saw really wasn't indicative of what's there now. The roads are all built, in fact I dropped off the final inspection form, so that portion of Halifax plantation is already developed. With that I'll try to answer any questions. 

>> Let me make sure I understand what we are being asked. Right now the zoning is RA. 

>> There's two types of zonings. 

>> My understanding is currently there could be 64 houses built on this property? 

>> There's a portion that is the RA and another portion, so that I believe is the total. In this was sort of remnant of national gardens plantation Oaks for example was similar zoning before we did the PUD. So there's a lot more consistent with the zoning to the north and south. 

>> So what we are being asked to do is to increase the density by 2 1/4 times from 64 houses to 144? 

>> Basically it's increasing the existing zoning density, yes. 

>> Can you put the picture, I think it was on page 27... 64, and we are going to 144. Is that fair? Is that accurate? 

>> Yes, sir. Pardon me, you're saying what page you can? 

>> I believe it's 27. I love the fact that we are, that the Collins's are willing to donate the land along the road. 

>> One thing to point out, you see the yellow? There is a current approval of a subdivision, in that yellow area that has a cul-de-sac, it does not connect old Dixie, phase 4 Halifax to the north, it's a road that runs parallel to old Dixie with lots that but up to the old Dixie Highway right away and a 50 foot buffer. So when the Collins is first proposed this, they are giving up those 20 lots to provide up to a 600 foot buffer next old Dixie. 

>> They are giving up 20 lots in getting a whole lot more. 

>> Comparing a comparison of the existing zoning versus the proposed zoning, but just to point out it was owned for 5 acre lots, Halifax plantation had a PUD that created these lot sizes so what we are asking for is consistent with what's going on in Halifax. These are 50 x 1 25, so another 25 feet deep and the lust of the South. 

>> My issue is that, if I can get back to my... My issue is that the public does not want us to be consistent anymore. They areâ€¦ I don't know about any other Council member up here, I get daily request that we reduce density and have less development especially in the loop that we are saving 12 to 13 acres of land. DRI, it has been going on for many years, and things change over many years and part of what has changed is the public's attitude. We represent the public and we have to consider that. 

Development of regional Impact, its regional impact becauseâ€¦ just the magnitude of the project affects the health, safety and welfare of the surrounding community but really, my opinion the entire community who loves this area the reason I asked for this picture, there is a retention area upon their which is also currentlyâ€¦ there's also a wetland there. I'm curious, what are yourâ€¦ what is your understanding of your purpose of a wetland is? Does it have a purpose orâ€¦ 

>> Yes, they definitely have a purpose, they provide habitat for vegetation as well as plans, animals that live in wetlands. I do a lot of development plans outside of this and wetlands are isolated and surrounded by development unlike the wetlands that are in mitigation banks. The medication type wetlands where you have hundreds and thousands of acres joined where you have the best type of resourceâ€¦ we do a lot of planes where we offset it 25 feet and we preserve them. And in this case the buffet is more like 50 feet. We are doing a good job to have open space and in addition to that, you see rest of the green area, we have preservation around the perimeter very similar to how our Halifax plantation was developed. 

John Collins was the developed who developed Halifax he was responsible for the street treesâ€¦ he lives where I live and he's been a good steward of Halifaxâ€¦ 

>> That doesn't escape me, I was actually going to say that that he is responsible for perhaps one of the most beautiful development in the county. He started thisâ€¦ whatever the centres are 20 to 25 feet apartâ€¦ 

(Multiple speakers) 

>> I think the point is to, if we are not able to do this today, we have to move forward with the current approval and as somebody who is a lifelong resident of the County, I really think it is a win-win. 

>> That just sounded like a whale threat. 

>> It is not. Let me give you another perspective. I actually have a lot of respect for Mr Collins and for you as well. Besides an engineer, your excellent landscape architect. I look at this and I see so many other possibilities and my understanding of a wetland is that it cleans the water before it penetrates through the soil and gets through (unknown term) and runs off and spills overâ€¦ and when I look at having of the wetland for a pond which I assume will probably be repeatedly sprayed withâ€¦ 

>> We are not giving up the wetland for the pond. The green area that you see is wetland, it's been preserved for (unknown term). The pond is next to it. So in a scenario like this, properties in this area have to be (unknown term). So what happens first as you drive attention, you see the blue on screen left that is the driveway tension area, so it cleanses the water that comes of the road then that pops off into the lake for (unknown term) and further cleanses the water. That is what hydrates the wetland and then props up into the canal which is the blue waterboarding at the bottom. So this kind of has three-tier treatment of the stormwater runoffâ€¦ 

>> Thank you. 2 1/4 times more houses here, that's my sticking point it's an incredible density and we look at this and think about you and Mr Collins, this is the last development of this kind left... I think it should be his swansong and I think it would be incredibly beautiful and I look at this proposed planning and it looks like just another high density development with jams many houses as you can in their and I know your capabilities. I look at this and think, why is the second tier of houses, there are 43 of those, why not remove those and take that retention pond and make a meandering pond, planet on the outskirts with Bob plans, things that will clean the water, open up this pace a little bit more and make a spectacular place that is not just for here but sets a new standard for the county in a way that we are developing the way public is begging us for introduction jamming it all up in one spot. 

We've also got considerations of the environment andâ€¦ the public that lives here for health and safety, everything that the DRI supposed to consider. 

>> The zoning overall is low-density, it's not medium or high density. This is a low-density residential development and the reason is because because with clustered plots and providing 13 acre (unknown term), so I'm going to disagree with your high-density comment. The reason people date DRI's 30+ years ago and they were very intensive in the studies, then it was very fortunate for being DRI engineer for Mr Collins on this but it was to determine regional impacts, the traffic, the wetlands, the water resources, the sewer, the trees, all this things were evaluated and then there DRI was approved and this DRI was actually approved for almost twice the number of units, twice the number of (unknown term). The original property owner that sold to Mr Collins the first thing that they did for 4000 acres that they donated 2000 acres to (unknown term) (indiscernible) that history gets lost. That was the original developer of DRI. Since then there were of couple of parcels that were sold to the state. (indiscernible) at a modest price many years ago that's why we have the 10,000 acres of it. I think if youâ€¦ get the microscope out and look at the 60 acres, your points will be taken but if look at it overall, they were great stewards of this property. 

>> I'm taking from everything that you said that my request and your responses there are 43 homes there and they are second-tier homes, 23 at the bottom, you're not willing to reduce those number of houses in any way? 

>> I don't believe so. I don't have the authority to do that, I would like to hear from other councilmembers. To tell you that truth, I didn't think you'd be than opposition to the (indiscernible). We only had one speaker from the public that was (unknown term) and he spoke in favour of this. So the public didn't make big cry of this. 

>> They have with me. But we do have further council members who want to speakâ€¦ 

>> Yes. (indiscernible) but stop and look at the loop and wouldn't deny this, be my guest (indiscernible) which means that is 13 acres down here which is protected... (indiscernible) from what I hear, it's a long-standing thing in the situation where they have given 2000 acres that what you said as part of the nation for the future and all of a sudden we are trying to (indiscernible), you run into some problems. If we do something and they do something then later onâ€¦ we turn around and do something better. If it was me (indiscernible) 2000 acres back. And that's something we kind of have to think about. If I had my way, (indiscernible) we would have all this people in Florida but it is not. We can stop that. 

(indiscernible) like we all know how Suzanne normally stands like for Suzanne, for her to like a plan, that's saying something, you know? (Laughs) I don't look what kind of magic you work there. 

>> Just to clarify to, she said, she supported the partner nation, she didn't want any more developmentâ€¦ 

>> But I understand, she's not here today standing up (indiscernible) and as we know Suzanne is environmentalist and I'm sure not knocking anythingâ€¦ if we don't accept this, (indiscernible) of what they can put in there and we are going to regret it in the long run. 

>> I don't want to lose the propertyâ€¦ the public does not sit well for threads and that's what it sounds like, if you don't do thisâ€¦ I'm not suggestingâ€¦ 

>> It's more of a promise than a threat. 

>> I'm not asking to change the deal on this, we have been asked to change. We have been asked to go for 64 244 homes. We've been asked to change it. I'm not (indiscernible) on something that has been already given. We have to change the way we are developing in the county, the way that we are growing. We don't have to provide homes for the rest of America, we have to keep our home safe and beautiful for the people that live here and protect the water that we have. 

>> Stopped lecturing me. 

>> I'm not lecturing you. 

>> You cannot sit here and tell me anything you want and tell me to shut up. (indiscernible) I'm trying to reason with him. We have a water issue in the county and we have to protect the water if we don't start changing the way that we develop, we are be drinking toilet to tapwater and I am not going to be for that. 

>> I think what we need to do isâ€¦ I think we also need to learn to compromise a little bit better. You may not like some of the stuff but at the end of this day, (indiscernible) try to have better consistency. Thank you for bringing that up. But as we very well know, we created more density after the purchase of loop because the builder or whoever went back to the city and said, do we want to lose everything. These folks are the best at what they do and also they are entitled to do certain things, so we got to be careful. We might not like it, do we want to walk away from this? 

>> No, I want to compromise. 

>> I don't see the compromise. Respectfully. At the end of the day, we may not like it and this can be a hell of a lot worse and I see a supplement hereâ€¦ yes we are getting more density but they got more density in the loop deal as well when they went back to the city and they got a lot more. So we cannot do one thing one we can do something else the next week and expect everything to be hunky-dory. Because there is zero consistency in government. That is it. It's not. And we got to start doubling down on this a little bit in respecting the land ownership, right aspects to it and also respecting the choice. I would like everything to be natural and honest but to each their own. 

>> The rule is (indiscernible) 

>> We have to not to flip flop on issues. 

>> I'm being consistent with voters that I represent and everyone of us represent voters and we are getting instructions, stop it. Do not continue to develop how we are developing. We need to consider a little consistency for our voters as well. Fred? 

>> I appreciate all the work by staff and others have brought up this, looks like a good matter to me. We have to be careful in trying to micromanage every situation. So I am in improvable -- I am for approval. 

>> We have a motion to approve by Lauri and a second by, was that Danny or Ben? Ben Johnson? And we still have members of the public who want to speak and vice chair. 

>> Thank you, chair. I respect the fact that the chair is asking the question. I think sometimes you have got to put it out there, you have to ask, see if there is another path forward but I also think that each ones of us has representation us -- representation on the planning board and it was voted, accepted or unanimously and each one of us has representation there. I think we have got to get to the next, right? The path forward. We are not going to be able to say no to building. We can say, "How do we go forward? What is the best way forward and who are the best partners to go forward with? Who is making concessions." I think this project, although it is challenging because it is more, there have been concessions made and I too feel better that there is not a crowded room standing against it. So it has been thoughtfully considered. I am also concerned that there is more but for this project I understand how they got there and why there was unanimous acceptance by our planning board. So I am going to accept their recommendation. 

>> Emily? 

>> Vicki researcher. -- Thank you Mr. chair. I hear you are going and I understand that. From 64 on 44, that is a substantial jump and this is exactly what we are looking at moving forward. Trying to find ways to improve. But I was, I had my light on to discuss the same thing that Ms. (unknown name) did, we put this in front of RPL DRC and we imported -- appointed each one of those people and it was unanimously agreed to. This is where I think moving forward with our growth which we will be discussing next week I guess, the conversations that we need to have in areas like this with the developers and everything. I do not feel at this point that we can stop midstream on this one. With hesitation and reservation I am going to say that I will be's supporting it. -- Be in support of it. But I would really love a lot of future discussions and, even with the public involved uncompromising to understand what we are doing a long-range. I am in support of this. Hesitantly. 

>> Danny Robbins? Sorry, I think we have a couple members of the public, Anne-Marie followed by John a Nicholson? -- John Nicholson. 

>> Good morning. All. Thank you very much for this opportunity to be here. I can see exactly where this is going but I feel compelled to say a couple of words. I would like to know what kind of impact this will actually have on North Beach Street when you have 144 new homes coming in you can count that each one of them is going to have one vehicle, possibly 2 and boats and things, and they will also be going to and from shops and what kind of impact will that actually have on Beach Street? Hopefully North Beach Street that goes up to Dixie will not be widened because it will remove, ruin the integrity of the loop. Something to think about. The other thing, the aquifer needs wetlands and you brought that up, chair, it's not just for the wildlife or it is not just, it's a place where the water collects and replenishes is itself as it seeps back into the Alcor for. -- Aquifer. I think this is an opportunity as a retired landscape architect and civil engineer I see it as an opportunity to really make an outstanding example of low impact development. We were fortunate enough to have a workshop here recently that was on water and early element. Doctor Preis from the University of Florida spoke eloquently about low-impact development. I would hate to see cookie-cutter houses on cookie-cutter lots using traditional turf layout with irrigation. I mean, I think we should take our cue from nature and keep as many trees as possible, keep the overhangs, keep all of that in tuna with the actual -- in tune with the actual way the loop is. This is the last remaining parcel of land I would like someone to think about this before they clear cut. I may be late coming in to talk to you all but I thought I would say that. Thank you. 

>> John Nicholson? 

>> John Nicholson, (indiscernible) I thought it was going the other way. Otherwise I was not going to speak. I thought I was going to be rubberstamped. This is a good project. It matches everything else and I built parks or 30 years, seen this property in other develop -- developments for the last 30 or, I come from Miami, they take a bulldozer, every blade of grass every tree vanished. This could've happened on both sides of this road. It was this overall project, if you look at holistic way, both sides of this road should've been bowls does down -- bulldozed it down. Think of this as part of that 2000 acres. This whole area is natural habitat, if you look at that area. Last year I came here in Parker, Parker gave up, we got part of the loop. You could go at certain partitions and see the back of houses. You go to the rest of it and there is nothing. It is as nature had it years ago. These people are voluntarily donating, not charging a dime, they are donating that property on the loop. You are gaining. It's not 2 1/2 times. They are giving up 20 houses, it is an additional 60 homes, not 80, it sounds like a lot but this is infill. They are not bulldozing like in Daytona Beach. Our LPGA, they are flattening. As the last remaining piece and it is matching everything else. I like the idea that it matches. I can't go, and I know you want to go back to 30 years ago, 5 acre lots, the trees and what the land Lee used to look like -- with the land used to look like, what Daytona Beach used to look like, it's not like that anymore. This is the best thing for this area, we are gaining. We gained the 2000 acres, the Bulow, we gained the loop, we are not losing anything, we are getting (indiscernible). Thank you. 

>> Danny Robbins. 

>> If I can just have a say sir. What aspects of this, you know this vest, contribute -- you would know this vest, contribute to the low impact of element. More clustering of homes and decisioning -- and positioning wetlands to be saved. This does it in a different manner for is a good to be -- a low impact development, depending on the eyes of who does it, it is going to be a not necessarily low impact. It's just reality. It's a feel-good word. What do you have, what practices are using to contribute to low impact? 

>> A couple of factors, upland buffers for the wetland, the issue, keep -- at I hate to keep hanging my head on it, if you were giving the extension for the park, I would have units in that era and he was see these 144 lots a lot more spread out. We have clustered the lots to provide the 13.2 acre public park. The other part of it is very much like the peace that I sold to the County that was my best property. The property next to the loop was where you have the wrap your arm around orc trees. We get to the west the same thing. You get into pine flatware. Basically we are preserving not only property that fronts on the loop but the nicest trees and vegetation in the property and then it will be up to the county to put a trail through it and manage it. I think the low impact development, I am hearing that lower density means low impact. That is not what it is. Not everybody wants to live in Anna -- in a 1 acre lock. Most people want to live on a 50 foot lot. I design thousands of lots a year and that is what the developers are doing. To develop a foot of road is $50 a foot. A 50 foot lot for a home buyer is half the cost of one twice the size. So where you take the nicest part of the resources, I'm getting long-winded sorry, and you set it aside, that is low impact. 

>> It is a give and take. I see blue on the left side. 

>> The county has gone out to bid, the city approached plantation Oaks, John and Collins, Dixie Ridge, and (indiscernible) who owns phase 2 and three, it was in the county's interest to bring a water line up the power line so we were approached this year, all three groups, were asked to donate right away which we all did. All of us at no cost. It has been bid and there is going to be a water line loop that will back up the countys water, we are out of water in Halifax, this will provide water in case of emergency. I would've put that out there there was some discussion about water resource. Then the lady, interesting, I thought it was the only civil engineer landscape architect but she was also, she had brought up impact on Beach Street, there is no project that we get approved before comes to you guys are the city commission without having a thorough traffic impact study done. We went through a methodology with the city and the county's input, traffic study was done, revised so those traffic studies coupled with, this is a DRI and the trips are vested we have taken into account the traffic on old disc key. -- Old Dixie. 

>> To confirm earlier, this property is ours indefinitely, that deal to make that work, we had to relinquish green space to get the money towards the purchase of that. I want to make sure that this is off-limits. We have a connectivity with our existing project and someone cannot go back in the future with a buy-in option. It is pretty much â€“ 

>> None unless you decided to sell it. I am deeding it, we are deeding it to Volusia County. For the next phase of your public park. 

>> Thanks. 

>> Thank you. I will wrap this up for me anyway. I don't see anyone else who wants to talk. For me this is a matter of being consistent with my word, that I gave the voters. That word was that we need to protect private property rights. You have a private property right, Mr Collins has a property right, we are trying to plan zoning for 64 houses, we are asking for 144. That is a 2.25 times increase. It is a negotiation. You wanted increase, I am asking for less, I have been turned down, but I intend to keep my promise to voters. We have a water problem. It is not just this wetland. In this property is not going to solve it. We got a water report this morning, I don't know if anyone else saw it in the email yet, every well in Volusia County is down, springs are popping out less water. We have to start dealing with that at some point. We keep saying we are going to, that we are, and I keep hearing that we don't have a water problem, we do. We have a water issue, we need to be good stewards, good managers of that water. Parker, I think you know this is not personal. But I cannot worry about that. 

What I have to do is look at the future for the people that live here, the children that we are raising, and I want them to have clean water to drink. I want them to be able to eat fish out of the lagoon, that aren't either diseased or just not there anymore. And that is where we are, that is not arguable. We keep saying we are going to deal with that, I do not know when. That is how I am being consistent. We have a comp plan and a zoning that says, "this is what's permitted," we are changing it. We have to stop changing the comp plan and the zoning, unless it is to roll it back, not to move for more. I will end with that, I don't see anyone else who wants to speak. We have a motion on the floor by Doctor Lowry, and seconded by Ben Johnson. All in favor of the transmittal say I. And he opposed, by like sign say I. It passes 521. -- 5 to 1 

>> This is a request to rezone the property from our aid to PUD. The concept plan that we showed shortly is the same one here, again it is primarily dealing with the development of 144 single family homes on 55 x 125 lots. The total area is a minim of 5500 ft.Â², minimum housing area is 1500 ft.Â². That is not a limitation on the maximum, that is the minimum. As Parker mentioned, very consistent with what is going on in portions of Halifax plantation, and also in plantation Bay. The 13.2 acres, I want to make sure is very clear on the record. Typically when we get parks donated for public purposes, the developer is seeking impact fee credits, because we do grant impact fee credits when we say that parks are needed in those types of things. In the situation they understand they are not entitled to impact fee credits, and so therefore we will own that land, and they will still continue to pay the parks in Wrexham impact fee for the residential development. Other than that it will meet all of the requirements established in the code for request to rezone PUD. I went to the planning and land development regulation commission with the rec mentation of approval from staff. It's coming to you with a recommendation from that organization. If you have any questions I'd be happy to answer them. 

>> So far we have one person who wants to speak or maybe make a motion, but this is a quasi judicial hearing, does anyone have any ex parte to declare? 

>> I don't believe that I do, a year ago I was in Parker's office and Mr Collins happen to come in. Parker, I think you had this plan or part of it, similar, on your desk. I don't really remember discussing it, but you were kind enough to introduce me to Mr Collins and I was glad to meet him. Anyone else? OK. This is also a public hearing if anyone from the public would like to speak, Fred Larry. 

>> I would like to move approval. 

>> OK, motion to approve. By Larry, second by Johnson. The motion and the second is for resolution, it is requesting a rezoning from RA and R3 classifications to a PUD. Fred did you have something else? Any other discussion? All in favor say I. Any opposed? This one also passes five-1. 

OK cancel, it is 12:24 PM, do you want to stop for lunch? Is that good for everybody? I know there are people here waiting to make presentations on domestic violence. So everybody out there shaking their head no, everybody appears shaking their head yes and needs a break. Break? OK, let's take a quick break since we have lunch here, it is 12:24 PM, we will resume at 1 PM. 

(Break for lunch) 

>> Donna, do you know if everyone is in that is presenting? I will wait a second. Start? OK. Mr. County attorney, are you OK? We lost Ben? Good. (Laughs) 

OK, it is 1: 02, we will resume and item 9, domestic violence services review and proposals, Donna Butler. 

>> Good afternoon, Mr. chair, members of Council, Donna Butler. On May 3 the agenda item was presented to you for you to consider and you ask this to put it a no fund, notice of funding availability on the street for domestic violence services. We did so and was published on May 6. An initial applications were available to May 23, we offered the ability to submit, took a few days to review if there were any questions or needed codification. Nothing about what they were doing just if you answer the question completely, did your numbers match, things like that. We sent them back out and then they had an additional deadline until June 1. Four applications were received, as you know, and we have, they drew numbers this morning and to determine the order that they will present to you they will speak to you for five minutes. You have this but just for the public's knowledge, there will be no PowerPoint presentation it will just be a brief five minute presentation talking about the amount of funds requested. Term of service, program overview, length of service, did they collaborate in the community? Organizational stability, budget and use of funds and primary goals and objectives and measures. With that, is that OK with all of you to move forward? Alright. I will tell you the order now. Then we will call them up. We would like to hold questions to the end of their presentation you can ask that agency at that time and that we will bring it to the next agency. Just as if it was a process that went through purchasing. First will be foundations of freedom, next would be,, neighbourhood Centre of West Volusia, sorry, HUM, and (indiscernible). 

>> Good afternoon, my name is Sharon Brown and I am from foundation to freedom. We are a nonprofit organization foundation to freedom is seeking $240,000 for the domestic (indiscernible) proposal. This is Jessica who is the executive director's assistant. At foundation to freedom our goal and objective is to create a safe environment for those that are fleeing from domestic violence. 

Our main goal is to establish a haven for families of need of a secure and safe environment. An intensive intake process will be established so that the needs of the entire family are touched upon. The program director and clinician will build trust with the clients for the first 2 to 3 weeks after that. We will introduce the clients who have now become residents to our local professionals and either transportation provided for them to different facilities, establish in-house programs for them for people to come in from other organizations to see them. We have partnerships with the house next door, SMA, advance health, we have a partnership also with FFT which is a trauma and sexual abuse counselling service. We will have family bonding nights, also movies. The houses are set up for seven women and then at seven women that are able to have seven children under the age of five years old. 

We do have a Board of Directors. Our term of services will be two years. We have a Board of Directors that have a contract for three years with an extension offer at the end of the three years. Our executive director, her term is five years. Each of the... I'm sorry. We have an attorney on board on our Board of Directors that will be assisting the clients with DCF cases, cases that we they will be flying for stayaway orders or injections of any kind and she has agreed to do that probe or not. We have a 24 -- pro bono. We have a 24 hour monitoring service that is outside of the agency and we have a 24 hour staff that is on the premises seven days a week. We are in the process of hiring a transporter that will take clients to and from their appointments to court. A transporter will also have an extensive criminal background check done before they are hired. We have a fire system that is within our houses. 

We have established a goal to have emotional, physical, financial, spiritual support for our clients. We are promoting domestic violence awareness, also are in coordination as I have spoken before with the local organizations. That being our person who will be doing that is FFT and she will come in and do one-on-one services and also she will be doing group sessions with the women which are in our homes. We have two homes, one is opening on Friday and the other will be open two weeks after that. 

>> You said that we could do crushes for each one? Where are you located? 

>> At 339 E. New York Avenue which is right up the street from here. We have houses around the (Location) area. 

>> Are your services strictly focused on this particular issue, problem? Battered spouses, no? 

>> No. We do have services for persons that are suffering with substance abuse as well. 

>> (Chime) (indiscernible) 

>> Ben Johnson, 

>> Did I hear you say you have a attorney on staff or on board. 

>> On the board of efforts. 

>> Daniel Edwards. She is a local attorney. She specializes in family law. 

>> Thank you. 

>> Danny? 

>> Just looking at the budget section of what you have submitted. James Russell, house director? 

>> Angel investor. 

>> I was looking at his salary and it appears, a lot of it is going towards his salary. 

>> That is incorrect. The match funds are coming from James Russell he is committed to a certain dollar amount to give us for the specific program to fund it through the end of three years. What we have is a house director, that is Sharon Brown so that is her annual salary that you see on their. Cynthia Bourgogne is with FFT helping others and she is our clinician and so you also see a portion of what we are paying her as well. 

>> Where are their salaries if you could point those out on page 25? 

>> If we are looking at the budget where it says house director, this is for a grand total of two years so the house director has an annual salary of 54,000 and then at the program clinician is highlighted in red with an asterisk next to it and that is 45,500. 

>> you guys that you are fairly new. How are you doing so far in terms of your services and what not? 

>> One of our biggest obstacles has been with the city and getting the house is open (Laughs) but we have a men's home that is open and we have a domestic violence home that will be open on Friday and that another when a week from Friday. Then we have another, two additional houses that will be coming by the end of the year but as of right now with the men's home we are partnering very heavily with SMA, drug court, a lot of different people in the sharing Centre and the bridge for the women as well and we have been, we have stateful. We are seeing some good -- we have stayed full. We are seeing good response. 

>> People who were coming back into the program, are you seeing a lot of... 

>> We have only been open for one year so the general and that are in our house right now, our three phase program, some of them are in phase 1, somewhere in phase 2. You have to meet the requirements, five NA or AA meetings a week, you have to work within your first two weeks of coming into the program, you do have to pay for your rent per week, we do have persons who do donate for scholarships for those that cannot afford when they first get there. Our program is comprehensive so we stay with the mind set that recovery has to be detailed when it comes to where they go, who they see it how much time that they are allowed it to go out. 

>> Thank you. 

>> You are welcome. 

>> Barbara? 

>> Thank you chair. I am interested, especially, to have a west side program focused on this concern and others. You mentioned seven women, seven children under five. So if the children are over five they are not eligible? 

>> Not that they are not eligible but for the seven women at that home which will be 120 N. Street they have enough space for seven women and seven children under the age of five. We do have another house that is opening up and the persons at that house will be able to be under â€“ 

>> Accommodated. 

>> They will be accommodated as well. That was my concern. What you're saying is that the source for the match funds is from an advanced or, or an angel supporter. -- An investor or an angel supporter. So I know beacon center has been a primary source of service for the county, do you have any relationship with them or any others? 

>> We have reached out to many organizations in the area. We have had referrals, so right now we have a waiting list from places like the sharing center, the bridge has given us people, the center from Seminole County, so we have relationships with people who are doing pretty much the same services that we are, but because we are opening up on Friday, we do have eight women with five of them having children, one of them being pregnant as we speak now. The baby is due in August. So we are able to accommodate those which we have connected with. 

>> OK, thank you. 

>> I just want to make a really quick comment. The address that you just gave, I kind of thought for domestic violence, aren't they supposed to be kept quiet? 

>> They are. 

>> Yeah. So I didn't know if there is any way to strike that because I know I was a victim advocate, and I know that was 

>> Is that where they would be? 

>> I did give that. (indiscernible) 

>> If it is possible, if that could be stricken from the record please. Thank you. 

>> Kevin is working on it. 

>> Anyone else? Thank you very much. 

>> Thank you. 

>> James from Halifax urban ministries. Thank you for the opportunity to be here this afternoon, I have mom I write my lead case manager on this project, and our finance director if you have any questions related to finance. Thank you again for the opportunity to be here. Halifax urban ministries has requested the full $240,000 over four years, to serve families fleeing from domestic violence. 

The program we made up of three dedicated emergency shelter rooms. We anticipate that the residence would be with us for 3 to 5 months, experience has told us that typically it takes a little bit longer for this population. So we are anticipating 3 to 5 months for this population. 

In year one we would serve for families in emergency shelter, three of those moving on into permanent housing. Year to we would serve an additional three in emergency shelter, with an additional three moving onto full-time housing. In year three, again, serving an additional three families in shelter with to moving on into permanent housing. In the final years serving to an emergency shelter, with two moving on into permanent housing. So at the end of the four-year period of time, we would serve a total of 12 with 10 moving on into permanent housing. We do followed the housing first methodology, meaning that we are low barrier. Our focus is to help people be prepared to move into housing as quickly as we can. So we are low barrier. 

We work on other things like addiction, and those sorts of things as the person is ready to work on those things. We don't force them to go into particular programs and so forth, during the course of their time with us. We will have a dedicated case manager, and mentioned Ms fair would be the dedicated case manager. We do work with each of our residents to develop an individualized housing plan. 

In other words we work with them to find out what their goals are, to come alongside them and to help them to achieve those goals. To meet their goals for housing. We are a participant driven program, again if you're familiar with motivational interviewing, that's one techniques that all case managers are using. What is that person wants to accomplish, what are their goals? And to provide housing that meets those goals would be the goal for us. 

Again disdain the shelter for 3 to 5 months, and 3 to 9 months of rental assistance during the course of the program. Collaborative efforts, as you know Halifax urban ministries has been active in this county since 1981, and so we have deep roots to collaboration throughout the county. Part of our model is to find things to -- find people to do things really well. We don't have to do everything, but we have to be good at connecting with people who do things well so that our clients can be successful. One thing I want to point out here is that there are four great agencies here today, all of them are asking for the full $240,000, and although we will be grateful to get the full amount, we want to say that we will be willing to collaborate with others in this process. 

One thing I think the Council should really be thinking about is the proposal that is on the table from the Beacon center. Education is critically important. Some of us, like Halifax urban ministries are really good to be able to work the process, to help people to stabilize and ultimately get them into housing and those sorts of things. But Beacon Center bring some into the table that I think the rest of us don't, which is that ability to bring that experience in this world, and to get education out there. Not only for people working at our agencies, but also for other folks, the Police Department and places like that, to help us to make long-term change. We can continue, it is important to do what we do, to put Band-Aids on problems, in effect. But ultimately we need to work our way out of these problems, and a lot of that is done through education. So I would like the Council to consider perhaps some kind of collaborative model. 

In our budget 26% of the funds over four years would be going towards case management, the remaining 74%, all of the rest of the money will be going to rental assistance for the families. Three goals, number one safety, number two transitional permanent housing, and number three case management. Thank you very much. 

>> Thank you. Questions, counsel? -- Counsel? Barb. 

>> So do you currently have a program focused on domestic violence? 

>> We do, we always have serve families that have been there domestic violence, but over the last two years we have been administering an HUD program into mystic violence, and we just received an additional grant from HUD for next year for domestic violence as well. So we have an additional program with HUD currently, and we will be expanding the next year, but we have always serve that population just now we have this specific funding source for families of victims of domestic violence. 

>> What do you see as far as an unmet need? Are the numbers sufficient, or...? Are the needs meeting the number of people? What are you seeing as far as 

>> Let me let Sabrina address that. 

>> Well, hello. I think what he is saying with the unmet need is basically you know, women, we suffer with a lot. Especially with getting some type of counseling, and learning how to deal with their past situations. From experience, there is just a lack of resources and certain things like that, and we have learned to provide certain things that they cannot provide on their own. During the course of the program they receive multiple case management hours, someone is always on post to accept a phone call, if they need transportation, or whatever they need. Someone is always there, which is me. 

We provide a whole level of services, such as daycare for the children, wraparound housing, we pay their first and last security deposit, we provide up to one year of financial and utility services as far as meeting their financial needs. We also provide them with resources for looking for jobs, building resumes, working on credit, buying houses, it's a lot of things that we can provide to them that they may not have on their own. 



>> So if someone shows up on your doorstep, if three people that we can show up, do you have resources for them? Or do you have to refer them back. 

>> It is Bonnie -- it is funny that you say that, we had a bus from Miami with two kids fleeing from violence, we had that one room that was available and we were able to house the family. So we do have the opportunity to provide the services that they need, 

>> And you spoke about being able to partner, being more collaborative with one of the other centers that has that experience. So it is your experience -- it is your opinion the police and others in the community need to be better trained, and more aware of how to help, or how to prevent and avoid this type of treatment. Or concern in the community. 

>> Yes, I do believe that various community members need additional training. The goal, ultimately, would be to intervene before we get to the point where someone is getting on a bus and writing up in the middle of the day. So I think that as a community we really need to be focusing on that kind of education as the longer-term solution. We still need to be able to address the needs we have in front of us now, and there are not enough resources to address the needs we have today. And so that is an ongoing issue, but we need to start addressing the education as well so that we can hopefully begin to turn the tide. 



>> And have you seen that service in the community? Or is this more, "we have recognized this is what the need is, and that is what Beacon Center is going to invest some of the resources in."? Have you seen that already being activated in the community? 

>> I personally have not, but I am sure there are things that are going along. Understanding the beacon centers proposal, I think a lot of what they are proposing is, and they deal with this on a daily basis, that is really all they do, and they see the need there. What they are proposing is, I think, the movement towards a long-term solution, or at least improvement in the problem. 

>> OK, thank you. 

>> Anybody else? Thank you very much. 

>> Good afternoon Councilman and Councilwoman, how are you? Awesome, all right. My name is Waylon, I am a chief operating officer for the neighborhood of Center of West Volusia. Tomorrow I have savanna who is our CEO, and to my left I have Joshua who is our new branch director -- grants director that we are merging into this. What I first want to say, when we stand up here we are standing up here with -- from a place of holistic realism. Everything we do is to better serve our community. Through our connections with the University, savanna specifically, to the fact that I'm the president of Main Street, set onto two county boards, will I drop one. I was the chair for many years, and I do still sit on the financial -- affordable housing advisory committee. Every single thing we do, including the neighborhood center is to look at our community from a holistic perspective and to make our community not only better now, but for our children and our children's children. That being said, two years ago when we first started our domestic violence grant to the US Department of housing and, we never knew what was coming down our path. Since the day we have house over 40 households fleeing from domestic violence, which comprised of over 70 individuals including their children. 

Over those two years we have received a certain amount of funding, last year we doubled our funding with the Department of Housing and Urban Development. So as we continue to move into our domestic violence application in our community, we saw this as a great resource to pool into that. In addition to our normal domestic violence rapid rehousing, we run a joint traditional housing, rapid rehousing, that's where this program really comes into play. We are finding there is a gap in services and newsmen finding a landing pad, they want to flee but they cannot flee, they have nowhere to go. Per my experience in 11 years in the neighborhood center, and in this community, the majority of our agencies, including the neighborhood center, we are at capacity all the time including at our domestic violence shelters. So when women who are fleeing come to us, many time we are forced to put them immediately into a congregant setting, which is not necessarily the most beneficial for their mental and emotional well-being, especially if they have children. 

So the purpose of this is to develop the traditional housing portion for 1 to 2 years, while they are stabilizing, while they get their affairs in order with all the wraparound services to create a holistic ongoing stability for them when we put them into the rapid rehousing portion for another 12 to 24 months. We are looking at this particular program to be two years, I wrote it for two years. During that two-year timeframe we anticipate being able to find additional funding to sustain this aspect of the program for another 2 to 5 years. However, the current, what we currently have, the domestic violence rapid rehousing, that will continue regardless of this funding or other funding in the future. We will continue with our domestic violence programs one way or another. This is just to fill in that gap, especially for the first two years for these women. 

The length of service for the actual individual clients and participants will be one to two years, phase I is a transitional housing piece, which we are petitioning you for today and another one to two years after that the rapid rehousing which we will pay for their housing costs and wraparound services. We currently have one rapid rehousing domestic violence case manager, this would add another two which are specifically targeted towards this program and this program alone. Neighbourhood centre has been in organization for over 50 years and we have been doing the mystic violence for targeted, over two years now. We have collaborative efforts with every agency pretty much, thank you for all you do, we will be partnering with Stuart Marchman and doing contract services for one of their domestic violence case managers as well as working on another one specifically to the neighbourhood Centre. We work with SMA, we have contacts and collaborative MO use with family life Centre, obviously with the demand -- department of housing a nerve in it develop it and (UNKNOWN TERM) and all of the agencies you have talked about, we have set up a round table discussion over at the (Location) Centre. Our primary goals are to have interim rapid, transition area housing and then move them into permanent ongoing sustaining housing outside of that. 

>> Thank you. Questions? 

>> One of the things (Laughs) speed talking, he repeatedly referred to women. It is strictly a women's issue or do you get men sometimes? 

>> Historically it is primarily women, yes, but there are men that suffer with domestic violence. Let's be real about that. The target technically -- typically are females. If a male would come through we would service that individual and children as well. 

>> You have not seen it? 

>> (indiscernible) share 

PHONE: 
-- 

>> In your submission you indicate 700 -- 700 K in row innovations which you would use the funds for. I would prefer to see services instead of renovations or improvements for the funds. 

>> Absolutely. We can make that happen. Listen, if that will be a dealer breaker we will put it into services. What we know, to have a safe haven and environment that is 100% safe by installing additional, I know there are some renovation works, but additional methods, measures like cameras etc. but a safe environment is the first step to stabilization. The house we use, yes we are using it but it would be dedicated to this program and for the long-term sustainability we would need to do some renovations. However, if that is a dealbreaker we can take that off the table and we will put it into direct services we have no problem with that. 

>> Thank you. 

>> Anyone else? OK. Thank you very much. That brings us to the deacon Centre. 

>> Good afternoon. Hi, again, I am (unknown name) with the beacon Centre I am the CEO there at that organization. As you all know the beacon Centre is the only certified centre serving Volusia County. We have a diverse board made up of community members, it is stable, we have been in business here since 1976. We run many successful programs including outreach programs which is in piercing doing work that is culturally and linguistically specific, and attorney (indiscernible) project, economic empowerment, CPI project, children's program and we have a legal department that also handles injections for protection, for total attorneys as part of our legal project. Since 2016 we have grown from 20 employees to 30 full and part-time employees. We are also asking for the 240,000 to be utilized over a four year period. The beacon Centre is proposing a capacity building grant, which we have spoken about before and what we continue to propose, in creating a Volusia County domestic violence coordinated community response this was originated in Duluth Minnesota and is widely recognized as one of the most effective community-based strategies in addressing and preventing domestic violence. 

The funds would be used to work with our community partners which we have a core group already put together with law enforcement and the state attorney looking at developing this. But we intend to use the money over the four-year period, as you see in the budget, we are looking at first year of 54 and 64,000, 61,000 at the last year 61,000 based on July 1, 2022 to June 30, 2026. The goals of this project would be to create and facilitate the Volusia County coordinated community resort -- response, oversee and prevent the method violence in a committee. We will be giving training for the justice system, faith-based communities and other committee partners and handling DV in their spheres of influence and would build community capacity to reduce domestic homicide and the mystic violence and where it has been able better. We would have a communitywide needs assessment and media campaign to educate the community in domestic violence bystander intervention and how to increase child and survivor safety. All the work we would be doing would be in partnership with organizations that you've heard from today who are already serving this population and this would build their capacity to continue to do so in a way that would help reduce violence in our community or homicide. One of the goals of the beacon Centre has continued to be, how do we keep survivors of domestic violence and their children safe in their homes? We know that we do that through partner accountability. So many of us, even organizations that you have heard from her housing domestic violence victims, one thing we know is that there are more victims that we have beds. If we can create the education and capacity building for all of the individuals here in Volusia County law enforcement, stating -- law enforcement, state, officials, SMA's, they could all benefit from these trainers that we will bring in. We have access to some of the most renowned trainers in the world, really, on these issues. They could come in and help. Not only just provide training, this would be beyond that, these individuals would be used for technical assistance and for capacity building throughout the four year period. They would be visiting on multiple occasions and we would have access to them. We also intend on creating a platform for these trainings to be available virtually to anybody in the community who would like to participate and also linking the community with education on the issue. We anticipate being able to target at least 40% of the Volusia County population with a media campaign and education that we would be putting together in partnership with other organizations, community (indiscernible) -- marauders and experts that we would work with two create a coordinated response to reducing DV and DV homicide. Thank you. (Chime) 

>> Billie Wheeler. 

>> Thank you. Just looking at your budget. Again, this can ask as you know that was going up the other time, 20,000 for conferences (Laughs) tell me. 

>> It would be a conference for Volusia County that would be worked and developed by the CCR, local law enforcement, state attorneys, that would allow for lawyers, medical professionals, these individuals to come in and receive the sea use -- see you and CLE's. 

>> Not for you to go to Las Vegas. Just saying (Laughs) 

>> Not that big of a fan of Las Vegas. (Laughs) 

>> That's a heck of a conference I was saying. 

>> It would be bringing the experts here to serve our community and build. We are all seeing domestic violence. Medical professionals, everybody. And the lawyers, they all need credit, they need to have training around this every year. We would be providing that as part of the conference to this community. 

>> That could entail all of these... 

>> Absolutely. 

>> I like the idea that Buck was talking about, cooperative model. I think that is important because this is so big. 

>> It is. 

>> As I said I was a victim advocate with Port Orange years ago and I dropped people off at the beacon in the middle of the night many times and just realized, I did it for three years or whatever... How much education we all need on it. I had to have continuing education and credits because I was certified. So as this grows we need that education out there. So that everybody can see what it looks like and how to handle it. Those were the couple things I wanted to talk about. $20,000 Hawaiian conference. 

>> Don't worry, it won't be that (Laughs) 

>> She wanted to go with you. 

>> Maybe we can find another way (Laughs) 

>> Vice chair 

>> I too like the collaborative and both proposals were over a four year period and I know that the original 240 is coming from (indiscernible) funds and I would like to hear from staff as we consider what the true need is versus the funds that were allotted for this, you know it is 240, if we look at a collaboration, are there funds still in offer that we can consider doing a collaboration or are we locked into the 240 and need to figure out how to make something like that work? Because I do, I believe that you can work with the customer, the person who has the need, but you have done this long enough to see the greater need in shifting culture, mindset and regards to abuse so I do think it is important to plant those seeds within the community and, not that I'm relating it, just like the animal control you have to take things in a different direction and not just keep doing what you have been doing. Yeah, you get good results what you have got to spread the resources in a different way to spread the message and help others understand it better. I think if we are going to be a part of that why do it in a way that we cannot get the most benefit from it and be a part of that evolution and that shift throughout our community as well as we will only benefit from it in the end. So while they are over there putting their heads together we can see if someone else has a question but that was it for me. I do appreciate you coming back, and speaking to the need and the concern. 

Also the reality that there is such an unmet need, and how you make that work. Also you do serve West Volusia? 

>> We do, we have an advocate that is Pearson and Deland, and our Spanish-speaking advocate that works in the culturally with two pieces over here. Yeah, pretty CF. 

>> I was very impressed. 

>> And if we were funded, I would hope that organizations here today would definitely come to the cable and be part of the CCR, because there is plenty of work to go around. 

>> We need to put ourselves out of business... 

>> I certainly infer that, when I got into this work that's what I wanted, and now I just really want to know that survivors of domestic violence are being treated fairly and compassionately no matter whose door they walk into. It does not have to be ours. But I want people to know what's available and be able to show that love to these families. 

>> Thank you. Danny Robbins. 

>> Thank you. Barb in your camp of sort of spreading things out, we have for good or great groups that bring something different to the table. And in my opinion, if we really want to make some headway or really make a dent, one of the things I was thinking about here was considering or seeing what the Council felt about splitting this 240 up into four pieces of the pie and pretty much ensuring each group comes together and works together countywide, Barber made a good comment earlier and I will just echo it, a lot of times the west side of this county gets forgotten about, a lot of it. Because the actions on the east side, a lot of our resources go over there. I too, even though it's not in my AAR, I want to see the West guide said a little bit more attention. So Barb, I would like everyone to come together as sort of an insurance possibility to ensure this all works out. I'm excited to see how this goes, thank you. 

>> I get where you are coming from. Danny, but I am not for splitting this up four ways. I really would like to see what else we could come up with. If there are other funds available in addition to, I'm just throwing it out there, just saying because the need is so great. We are giving everybody just a drop if we split this up, but if we could get something large enough that would bleed out to all the other organizations, I just think we have to look at it that way rather than just give it a dabble. 

>> And I think also we are going to vote in a semi-secret ballot. It won't be secret for very long, and anyone can suggest that or write that. I tend to agree with Billie, I think we would be reducing the impact of the money, although I do like the collaboration. But anyone can make that their request, Ben Johnson? 

>> It is always nice to split money up, but by the time we finished putting this $240,000, you can't do anything with too small of a pot. We've got to start and think before somebody starts throwing out money, we've pretty much already divided this money up, in this plan. If we take money from other places, I think what happens is it has to come from another project does it not? We did a lot of work and a lot of thinking to get it here, and I would love to see a lot more money go into this thing, but by doing that now we would have to go back to the drawing board and take away from somebody else that already is expecting what we told them they would have. That is not fair to them. 

Maybe we should say we were kind of jumping this one behind the horse, maybe if we had done it earlier we would have devoted more money to this to start with. But we can't just grow money on trees, especially looking at budget, we gotta think at the end of the year, (indiscernible), it is one or the other. I think we are stuck on the 240 in my mind, and where we go, I like the collaboration I agree 100%, but I think we should stick with putting it in one basket and let them do the work. We are sitting here, maybe we can look at the future, and think about what we can do next year. To add to it in the future any money we might have, but not to shift money around, because we kind of put ourselves on the spot today. 

I think we need to stay where we are at. 

>> Ryan you are walking up with a bag of money, did you have further insight? 

>> I will just jump in, we would have to take from somewhere else. This money is coming from the excess revenue loss that came from that park, in order to get (indiscernible) funds, it would have to be a federal procurement process put in place. That could be done. That part is actually a better part, -- a better pot because it is more specific, and that would be the way to go if you're going to take any extra money. 

The 240 is kind of locked in because it is coming out of the general fund as part of revenue loss. My recommendation would be that you might want to deal with the situation, with the ranking as we had proposed, and then if you wanted to go after more services we could look at, maybe, a federal procurement that would take about eight weeks as my understanding, to go back out for that. 

>> Barb does that answer your question? 

>> It does. I am good with that. It says that there is still opportunity to serve, I get that the monies are in certain pockets, so if this is where we have to stay with this I respected. To me, there may be funds through these other opportunities, that's unspent or unmet that is able to be used as a resource, so I am good with that. 

>> Danny Robbins. 

>> This just came to mind during a couple of the presentations. Just from whatever but the consistencies, a lot of this money was going to go towards rental assistance in getting people relocated. Is that the top concern here? Because I know we have other programs. Carmen had sent out an email a couple months ago and we had a tally of everything we spent, I want to say it was about $62 million is that accurate? Just off the top of my head, I want to say it was about $60 million that we put towards the subsidies and whatnot. His relocation and housing the number one issue we are facing? -- Is relocation and housing the number one issue we are facing? 

>> Yes, one of the primary focuses in all of housing is the housing first model. Housing first basically states that everyone should have a house, everyone should have a place they can call home. And we know now given the state we are in, with our economic crisis and affordable housing crisis, that is priority one according to the US Department of Housing and Urban Development for I don't know as far as the other proposals, but for our proposals the money was not to be utilized for relocation services, but is more of a landing pad until we can relocate someone. But we are finding now is that due to the lack of affordable housing in our community when people are coming to us it takes 2 to 4 months to find a place they can go that they can afford long-term, once our assistance ends. 

And so that is where this program specifically for the neighborhood center would not be utilized in that capacity, those funds would be matching this, but this would be their landing pad, their safe haven until they were able to afford that affordable housing. But yes, at the end of the day, housing first and finding affordable housing is at the top of HUD's strategic plan, it's at the top of the Volusia coalition for the homeless, the five-year strategic plan, it's neighborhood centers plan, it HUD's plan because we are housing focused. We know that having housing prevents a lot of things in the community. 

It reduces the texture burden on everyone, including the hospitals. Because when people find them selves homeless, especially from domestic violence situations, the first thing they do is go to the ER as their primary care and then it never gets paid back. We can reduce that, those types of things. We can reduce the cost or burden to our community by putting people in immediate housing. So yes, housing is a priority. 

>> We need to give all the agencies the opportunity to respond to general questions now, so if any of you wish to say something different or say your piece, come on up. 

>> Hello. I feel like in response to that question, coming from foundations to freedom, when we are looking, asking for the rental assistance, it is not to actually relocate them, it is to help assist them in the cost of staying in the shelter home that we are providing for them. The other costs included are for rehabilitative services. I think that yes, housing is a huge issue and a huge need, but as a survivor of domestic violence when you are coming out of that situation, your life has to be rehabilitated. You need all of the wraparound services that go with it. 

So yes it is the immediate shelter, the immediate protection for the victim and the victim's family, but it is also that rehabilitation piece as well so that they can go integrate back into society with a different mindset, on a different level. Thank you. 

>> Everyone else is OK? All right. Let's vote. 

>> So Carmen is going to be handing out two forms to you, one is a conflict of interest evaluation form, so if you have any conflict of interest at any of the ace agencies please sign the form. She will also be providing you with a ballot, your number one choice gets a one, all the way down to, three, and four. We will collect is when you are done, and we will tabulate those quickly and give you back the results. Any questions? 

(Vote) 

>> While they are tabulating, I'm sure I speak for everybody up here, we just think all of you for what you do in our community, it's extremely important, especially as a survivor. You are probably not the only one in this room. Thank you for your service, I hope you will continue on with this important work. And I know you do work and a lot of other areas as well. 

>> OK. So, the lower score is the first place, second, third, fourth. Beacon Center received a score of 11, Halifax received a score of 12, neighborhood Center of West Volusia received a score of 14, foundations to freedom received a score of 23. So beacon center was your number one choice by the way you voted. So if you all are in agreement with that, we need a motion to proceed. If you wish to discuss we will sit down and let you discuss. 

>> I think the vote is a vote. Fred makes a motion to proceed as voted, seconded by Wheeler. Any other discussion? Are we alright? 

>> That's what we signed up for, so that's what we got. 

>> All in favor, say aye. Any opposed? 

>> We've got to read them out loud. 

>> It's just like procurement. 

>> Do we need Lisa Lewis? 

>> We actually have to read each individual vote into the record like I normally do when we do director purchasing contract. For beacon center, Jeff one, (tabulation). That's how we got to the scores across the board individually. Thank you. 

>> I guess there's no way to show that at least two of us voted to split the money between two people. You don't have to go back through that, that's alright. 

OK, thank you very much, and thank you all for coming in and thank you for your service. 

>> Based on the discussion is the desire of the Council to put together a scope and then to look at a federal procurement and come up with a budget for further domestic violence programs? 

>> I'll make that motion. 

>> I think we just saw the need. So yes, a motion by Gertman second by Lowery for you to proceed. Do you need a vote for? All in favor? Any opposed? 

>> Thank you, will work on it. 

>> That brings us to item 10, gold New York Road paved shoulders from the railroad to SR 44. 

>> Good afternoon, County engineer. This is a contract with P and S paving for adding of paved shoulders to New York Avenue. This is in Deland, goes to the railroad to state road 44, the contractor mile is just short of 1.5 million. The total construction contract is funded by the federally funded program overall. 

>> Motion to approve Johnson. Second by Gertman. Any discussion, George, is your name left over from the last discussion? 

>> Left over, sorry. 

>> You are up there. 

>> I didn't write end the second, who made the second? 

>> Barb did. 

>> No discussion, all in favor say aye. Any opposed? Motion carries six to zero. Are you here for a while? 

>> What's the next one? 

>> 11 removed. Item 12, contract with built right construction in Central Florida. 

>> Another construction contract, this with built right construction of Central Florida. This is for the Williamson and Strickland range intersection improvements, we will be adding a signal to that intersection as part of the Williamson widening improvements that we've been making in the Daytona Beach area. 

>> Motion to approve by Johnson, second by Lauri, any discussion? All in favor say aye. In a post? Motion carries 6-0. Item 13, architectural engineering services for the extension of Southeast regional water reclamation facility and improvements. 

>> Good afternoon. You will recall back in February April workshop on water quality, this was this project, Southeast water reclamation facility. One of the highlighted projects. So I'm very pleased to present to you but will be a request to approve the design contract today. 

This is really the highlights for today, and again I'm pleased to present Brad blaze with maiden hunt. He's worked on many of our systems for many years he is the vice president for Mean and Hunt for many years. He worked in the original disinfectant portion of this plant many years ago. He's currently working on the separate sewer project in the states for the city of Ohill. He's also help us in the facilities we've been working on for quite some time. We are very pleased to have Brad leading this project. We also have a summer subconsultant CPH, who did the very successful project in the Southwest water reclamation facility, our award-winning project over into Deberry. 

So we have assembled a very good team. This project is funded in part with funding by the coronavirus local recovery fund as well as water utilities expenditures, which we obtained through a grant from DEP. 

So again there's a lot of parties in this, it's again another good opportunity of co-partnerships, a lot of different levels, and if you have any questions and happy to answer them. 

>> Motion to approve is written by Johnson, second by Robbins. Any discussion? All in favor say aye. Any opposed? You did a great job. 

>> Thank you again. 

>> Thank you. 

>> OK, we are now going to move item 15, we are going to advance it before 14 because of some traveling issues. Item 15 is an update of contract with nationwide to provide 457 and 401 plan deferred compensation services. 

>> Good afternoon, I am Ryan Ossowski. Before you was an update for 457 compensation changes. As background, deferred compensation plans are offered by state and local governments. Eligible participants can make salary deferral contributions, depositing some of their deferrals pretax. This is not funded by the County, it is in an lawyer funded plan. The county funded plan is the Florida retirement system. This is a supplemental employee funded plan that is available. 

Our current participation, as of December 31, is just under 1000 employees. Out of a portfolio of hundred and $34 million. We have 50 options to choose from, which as you will see we are recommending to reduce that number of options. The average fees currently paid our 53 basis points from the plan. 

Our current agreement was established in 1988 with nationwide. One of the primary drivers we are here today is that Nationwide approached the County in 2018 citing that they would no longer be able to offer the 3.5% fixed rate guaranteed interest contract that was available in the plan. 

The plan has a significant number of investment participants, who elected to put their investment in that option, at 49%. Nationwide has percentage us with several options throughout the years. We had a consultant, Tom Donegan from (unknown name) consultant and someone from Nationwide are here to answer any questions. 

The existing agreement was reviewed by consultants for a possibility of considering going out for a totally new plan. However, considering there are no other firms that would be willing to offer the 2.75% rate, which was the option we landed on, there were some other options out there. But this was the option we felt was best to present to counsel is a recommended option. 

Their platform in that 2.75% guarantee options -- offers open structures for investing, so we are no longer locked into certain investment options that Nationwide provides within the plan that is also administered by Nationwide. 

While the plan might be administered by Nationwide, you could have (indiscernible) fund, for example. They have a low fee of 10 basis points for the administered of level. Nationwide is committed to educating participants about these changes once Counsel has allowed us to make these changes. This is not something we will roll out tomorrow by any means. It will take several months to get this in place, which will be our education period for participants. 

All in all, Nationwide has been very responsive and flexible in working through this process. We had the pandemic in the middle, obviously the 

With the plan update, we are meeting the following objectives. We are updating to current contract and federal regulatory requirements. We are asking to similar by the plan by reducing the number of available funds to choose from. That is a recommendation that came from them, that our plan is to complex with 50 different options to choose from. 

We are recommending, as you will see in the next slides, to utilize nationally known allowed meant a Vanguard, index, and different types of funds that are out there. The 10 basis points is a lower overall fee, especially compared with the 50 basis points we are paying in the past. And to add better coverage of organ sectors. -- Market sectors. 

I will go over the type of investments we are making recommended changes to. We are looking to change a lot of the Nationwide funds to Vanguard funds, because they do have a lower investment fund level fee. Even once you add the 10 basis points for the planned custodian fee as well as on top of the 12 or 14 basis points you see listed here, it is still a lower rate than participants were pain in the past on these types of funds that were out here. 

When you have a target retirement date, they call that the glide path funds. There are number of ones listed here, that we are trying to change from Nationwide to Vanguard for lower fees. They are all still comparative, as of December 31, you can see a change since then with the way the market has been going. 

In the balanced type funds, we have various different options that were available. The recommendation is to remove those different options. The glide path are better options than the other options that are available. We do recommend retaining one balanced style fund which would be the Fidelity Puritan fund and retaining the current real estate investment fund. 

There are quite a few slides of this, rather than go through them, everyone had the presentation ahead of time. If you have questions on any particular group of funds, the theme is the same. We are looking to remove funds that either have a lower return or higher fees, or most often both. The theme is most often we are lowering the fees and getting a better historical return per all of the investment advisor's recommendations. 

Like I said, there are quite a few slides of that. I think the most important thing to end on is what I said before. This is not something that will be implemented overnight. Nationwide did approach us four years ago to start this process. They have been more than accommodating. We do need to make a change. While we are making that change, we are also providing better investment options to our participants in all of the funds available under the plan. We have locked in a low rate for plan level management fees. 

And of course, we will have ample time to educate participants. With that, I will take any questions. 

>> Council, while they are thinking, thank you for working with Ryan through this. If Ryan is happy, I am happy. Motion to approve by Wheeler. Second by Lowry. Any other discussion questions? We have a consultant here. 

All in favor say aye. Any opposed? Motion carries 6-0. Thank you all for staying around all day. 

>> Aaron is up next with item 14. 

>> Presentation of five-year capital goal. At the end of this, we do have someone from the public who would like to speak. On the list. 

>> Good afternoon, Aaron Van Cleave, I am going to present our five year capital plan. The concept of capital planning is nothing new to the county. We present the five year capital plan as part of the budget process annually. During the capital improvement audit it was recommended we presented prior to the recommended budget, at the beginning of the budget process, so council can provide feedback. 

It was also recommended that we include all projects included in the plan, even where we have not identified the funding source, which ties back to our comp plan. Projects are identified by our directors, constitutional officers, County manager or County Council. They are included as part of the departments budget limited annually. 

We do review the plan and updated annually as projects come up. The plan is presented to council for feedback, they approve your one of the plan as part of the budget process. While you may be giving feedback to the entire plan, year one is the only year where the funding is going to be appropriated once you adopt the budget. Years two through five are for initial planning, funding is not appropriated until it is included in the annual budget or via budget resolution brought to counsel. 

Another important note is that staff is continually seeking grant opportunities to fund the capital programs. While we may have project listed as general fund, we are always looking for grant opportunities to relieve the tax burden and pay for the projects. 

As part of the audit, it was to recommend and clearly define what is capital improvement. Generally, everything we budgeted in our capital object codes got deemed capital improvement. And so as part of the audit, of an existing audit without substantial medications or upgrades. Then we have small capital projects that are new projects or upgrades to existing assets. They cannot be accounted for in the normal operating -- operating budget. So what is capital improvement? Capital improvement has an established project cost of $500,000 and a life expectancy of five years or more. It has to be a major expenditure for construction, purchase of land, land and existing structures, and communications and information technology projects. 

This gives you a summary of our funding request by project type. And by fiscal year. As you can see, the capital replacement projects for fiscal year 22-23 is nearly as much as the capital improvement projects. We also have a column for our projects were funding has not been identified, you see that all the way on the right, the 897 million. We will go over that projects a little later in the presentation. 

For capital replacing projects, we are not going to sit here and go through every project. You do have the list attached to the agenda. Project replacement plan is developed based on asset life expectancy, environmental conditions, inspections and usage. Project examples include restroom replacement, playground equipment and service replacement, air handler and chiller replacements, projects like that will stop like I said, you do have the list attached for more details. 

I should've mentioned this in the beginning if there any specific questions you have, please feel free to stop. I have a slew of people back here ready to come and answer any questions you might have on the budget. 

Small capital projects, a complete list is attached to the agenda for your review. It is based on the needs of the division, community impact or safety, and operational savings like lighting conversions to LED lighting that would create an operational savings. That is a small capital project. reconfigurations or remodels, ADA upgrades, new traffic signals, storage sheds, projects like that. 


First we will go over the general fund. First, the ocean drive ADA walkover's. To bring them up to ADA standards. These are located in New Smyrna Beach area. And then the Deland annex, upgrades to that building where the renovations are needed. 

This list does not include capital replacement or small capital projects in the general fund. You would see that on the list attached to the agenda item. 

Here you see the capital improvements for the library and mosquito control funds. In the library fund, the large project is the Port Orange library expansion. You see that in your 25-26. User statistics demonstrates a need for additional space for youth services including formal study, collaborative meetings and tutor space and dedicated program rooms. Funding for this project is accumulated in the library construction fund via annual transfer from the library fund. 

In mosquito control, we have a replacement of the mosquito control facility as a major project. This is an annual set-aside for the mosquito control fund. This would replace the facility on South Street new Smyrna, for those not familiar, the first buildings on this site were constructed in the 70s. They have exceeded their functional life. Staff has performed critical repairs to the buildings and we have a temporary modular unit for personnel on site. However, the building is in need of replacement. 

This shows you the plan for fire services capital improvement. These projects are funded through the fire impact fees and fire ad valorem taxes. It is for relocation of existing stations, the largest project is station 15, located near the Indian Lake area. 

Four-port district and beach capital improvement projects, the reef deployment is an annual set-aside of port funding for continued growth of our offshore reef program. The other port project is replacement and expansion of the main port of failure at Smyrna games Park would include restroom upgrades at that very popular park. 

In the beach capital fund we set aside available funding for potential land acquisition to develop off beach parking. The property were to become available we would most likely need more funding than what is shown here, but that is an annual set aside. 

Presented here is the local funding for the Daytona Beach international Airport improvement projects. Airport projects are mostly funded via federal and state grants with a local portion. Typically federal grants are 90% federal funding 5% state funding and 5% local funding. State grants are typically 50-50. What is shown on the slide is only the local funding, it's not include any ad valorem revenue as the airport is a revenue fund, so local funding is provided via airport funding. 

The road capital improvement projects listed here are funded via the road impact fees and transportation trust funding which includes gas taxes. What is shown here represents the project funding that has been programmed into the forecast. Any funding that becomes available for other project on the priority list, those projects would be moved up as we identify the funding. 

Ocean center into parking garage capital improvement projects are listed here with the mezzanine concourse restrooms at the ocean center and the mechanical electrical and plumbing upgrades at the parking garage being the only improvement project on the list. The ocean center and parking garage have multiple projects that are on the replacement list as they are in the process of replacing current assets at the facilities. The largest of these process include a seat replacement of the ocean center and parking deck rehabilitation in the parking garage. Funding for these projects is provided via the ocean center parking garage fund so no ad valorem taxes are used for the projects of the ocean central parking garage. 

So this one is the solid waste capital improvement plan. The projects listed here the largest to talk about is the southeast area new cell construction at 32.4 million in fiscal year 24/25. This project will require additional funding beyond what is currently available which could come from increased user fees and/or taking out debt the fund the project. But again it would not be ad valorem tax revenues it would be solid waste fund that would be repaying that debt. 

So here is the current plan for the water and sewer utilities improvement project. These are funded in the water resource utility fund which earns revenue from user fees and is not funded with ad valorem tax dollars. This list shows the funding plan with local dollars, I know you all are aware all Rick is actively seeking grants for his projects. 

This is the trails capital improvement, master plan for the County trail system is currently under development and will be brought back to counsel at a later date. The only thing shown here is the internal cost for engineering for trails development. Then another important notice trail construction is funded through mainly state grants this time. 

Then we get into the capital funding where we have not identified the funding. So I already mentioned the $897 million number, the majority of these projects listed here are road projects, and again we do continually seek grant opportunities to find ways to fund the capital needs. Then resenting these unfunded projects again was a recommendation from the internal audit on the capital program. 

First one on the list is the new Daytona court complex which would release the city Island Courthouse. This project has been discussed in years past but identifying funding of this magnitude would require some form of debt and a general fund. It's just a large project. And there are some other alternatives as far as design that we are looking at. 

In community services we have PFC Emory Bennett Park expansion. Emory Park is located on Memorial Parkway in Orange city. This would add additional ballfields and potentially a community center into gymnasium. The land across the street from the park is where the expansion would occur, and we already own that land. Then there is potential for echo funding towards this project. As you know echo has a large balance so this could potentially be a nice project for echo on the west side that would serve multiple cities. 

In public protection, we have the following projects where funding has not been identified. The corrections medical wing is a project you guys probably remember from when we were doing the other discussions. Money has not been appropriated towards that project. So that is still in need. The EEOC multipurpose expansion would add additional dorms and training space. Then in EMS we have a need for new facility as well. EMS operates in the Holly Hill Daytona area. It is not flood prone area and is beyond reasonable repair. So we will be looking to replace that facility. Then a new public protection logistic center would provide PPE and emergency supply storage capabilities for fire services, EMS, and the EEOC. We are currently exploring the option to apply for a federal brick grant for this project, and if we would be awarded for the grant it would include a fire station 15 we talked about a little earlier and a 25% local match would still be required. 

So here we have some water and resource utilities capital improvement projects for we have not identified funding. These two projects it's the wastewater infrastructure improvements at River Road RV Park and Seminole rest state parks, then subject to sewer convergence in blue Springs primary focus area at Breezewood and Orange city Hills. 

Traffic engineering. These are replacement and upgrade of signals to the mast arm type of signals. So these are where we have not identified funding in the current transportation trust forecast. But we do have them listed as a need. 

Road and bridge stormwater projects we have listed here where we have not identified funding. You can see we have water quality projects for stormwater management. We also have mechanical system upgrades at the LB Knox bridge, largest project of this list would be a new Public Works facility that would replace the facility on West State Road 44 which again is an outdated facility in need of replacement, there's multiple buildings on that site, and we would condense to one building which would also free up some land in that area. 

Shown here are the prioritized road program projects that complete funding has not been identified. The road program you may remember was presented in January, these projects were deemed a priority by counsel, some project funding has been put forth for them where we are doing engineering and design work and we are moving forward on the projects, but what is shown here is the balance of funding we still need to identify. 

Then we get into the next three slides, and I won't read every road as to not go too far, but these are all the other roads where we have not identified funding as of yet. And they are not on the prioritized list of road program projects. 

And then that takes us to questions that you may have on any of the projects that we've shown here. 

>> I don't see any. 

>> Good. 

>> Good! 

(Laughter) 

>> If we go late enough, right? 

>> I like being last. 

>> Again you will see some of these projects as they go forth, because they will now show up with ones that have identified funding we will start seeing in the budget as we start showing portions of that, we have a five-year forecast coming up which is always exciting. That's where we really start to get a good look at how we can do the projects, and if they are projects, again, that wants to go forward, we can discuss, or if you guys want sped up, can be discussed. But that's where we are at today. 

>> Does this require emotion? 

>> This is just a report that we were required to give, unless you give some direction. 

>> I would like to remove projects. 

>> Something like that. 

>> I just wanted to bring to everybody's attention again as we are doing budget getting ready for all this, the amount of unfunded, funding not identified. What is the total amount of the unfunded? I just want to hear you say. 

>> It is 897 million, hold that I'll give you the exact figure. 

>> A lot of these are infrastructure? 

>> All are. 

>> I think when you look at this you don't see very many new things. Most of these things, majority of that money in particular, are existing facilities that we need, are either at capacity or upgrade, there are some things even when you get into public protection when you were talking about the religious center, that one week consolidating things that are already spreading around in other areas and trying to get some efficiency by putting them in one area. 

And also you are talking fire stations, we are trying to get our first responders in good, safe facilities. A lot of them were built in the time when we were really mainly a volunteer fire department, as we heard earlier from the historian, Mr Bailey, the history we've gone through. 

So again, these aren't big, new projects, they are really replacing things that are long overdue. 

>> My point is we keep pushing these things back, and we have responsibility, there's a lot of things here that need to be done. Somewhere we are going to have to address the funding. We've got to address where we are going to go, we can't continue to just say it doesn't exist. We see it here. 

So adjustment will need to be very conscious of the discussion that we have to have at some point. 

>> Aaron, before you leave you might want to stay here, we have a member of the public that has a specific question it looks like. Linda Sanders, are you here? 

>> Speech says good morning, but I guess it's good afternoon. 

>> Can you help her drop that? 

>> My name is Linda Sanders, elephant 4615 Kd Drive in new Smyrna Beach. I am a resident of the Silver Sands Beach municipal service District in Volusia County. Today I am here representing the Silver Sands Civic Association task for your support of the installation for an enhanced pedestrian activated red, amber, and green traffic signal at the intersection of house Boulevard and South Atlantic Avenue. 

This item is included in the County capital improvement presentation as a small capital project. It is presently in design stage. The Silver Sands Civic Association is a not-for-profit organization whose main objective is to promote the general welfare and social activities of all of the residents of the almost 500 homes in the area. Our membership is voluntary, we remain self-sufficient through the collection of dues, the renting of our clubhouse, the sales of ads, and in our informational brochure, and the generosity of our patron members. 

As you may know the county enlarge the beach parking lot and instructed restrooms and showers at the intersection of House Boulevard and South Atlantic Avenue. A few years ago. The increase in the size of the lot and relocation of the restrooms from the beach ramp led to an increased number of beach goers crossing South Atlantic Avenue. It became apparent to the residence of Silver Sands that the current pedestrian crossing line is not sufficient. 

Regrettably, vehicles traveling north and south on South Atlantic Avenue routinely do not see or ignore the yellow flashing crossing light. Pedestrian safety has been compromised. 

The general meeting membership of our civic association past its board in March 2022 work with county government and advocate for a new and better pedestrian crossing signal. We have had great cooperation with our district Council meeting. And with the director of traffic engineering. 

Thank you for the opportunity to speak, and we hope that you consider this small capital project. We hope you consider improving it. Thank you. 

>> Thank you for coming. 

>> So that project is listed on the 2022-23 fiscal year. 

>> See what happens when you show up? Need a motion to accept the report. 

>> I don't think we need it. 

>> I am just going by the approval here. I know somebody said no, but we have a motion by Wheeler and a second by Girtman just to accept the report. All in favor say aye. Any opposed? Motion carried 6-0. We will be visiting that often, as Billie pointed out. 

Item 16, sponsorship request. 

>> Good afternoon Mr. chair, Honorable members of Council, Kevin Captain. Item 14 is a sponsorship request for Kappa Alpha Psi Guideright Development Foundation of Florida for their virtual scholarship presentation that is coming up on June 25 at noon. This sponsorship provides scholarships to graduating male seniors in Volusia County. 

We have sponsored the event before, in fiscal year 21, at the $1500 level. 

>> Is there a motion? 

>> I will motion. 

>> Motion to approve by Girtman, second by Lowry. Any discussion? All in favor say aye. Any opposed? Motion carries 6-0. 

Kevin Captain, item 17, sponsorship request from the embassy. 

>> Item 17 is a sponsorship request for that Embassy of Hope Foundation for their Vince charter -- Vince Carter Charity gala held on Saturday, August 20 from 7 to 11 PM. We have actually sponsor this event in the past. The donations will be used towards scholarships for graduating seniors of Volusia County and to support local programs for children and families in need. 

They are asking for $1500, sorry, $1250. Of note, the cost for individual tickets for this event is $250. 

>> Motion to approve by Wheeler, second by Johnson. It says here 1500. It is 1250? 

>> I have 1250. Embassy of Hope. 

>> The request on the attachment is 1500. 

>> We are approving 1500. 

>> OK, let's see if we approve it. We have a motion by Wheeler, second by Johnson. All in favor say aye. Any opposed? It is approved for 1250. 

>> 1500. 

>> 1500. We still have a quorum, 5-0. 18, Kevin Captain, sponsorship request. 

>> It is a sponsorship request from Sisters Build Network for Girls for their Juneteenth event held on Saturday, June 18 from 10 to 4 PM. This is the first time the county is being asked to sponsor this event. Again, this is a request for $1500. There is no individual cost for the ticket for this event. 

>> Motion to approve. 

>> Motion to approve by Girtman, second by Wheeler. Any discussion? All in favor say aye, any opposed? Motion carried 6-0. 

Kevin Captain, item 19. 

>> Item 19 is community events. Kevin Captain, community information director for for community events we have the Gabordy Canal 10th Street ribbon-cutting event. It is coming up on June 17 at 10 AM. There is a parking lot, 211 W. Nap Avenue in Edgewater. This area is right on the border of Edgewater and New Smyrna Beach. This has been a long time in the making, so we are very excited to be working and partnering with Public Works and FDEP to cut the ribbon on this event. 

The next event, Ms Wheeler, you are sitting down. We have the Edwin W Peck Senior Park ribbon-cutting at 11 AM, Friday, June 24. That will be at 3167 S. Atlantic Avenue in Daytona Beach Shores. We are very excited about this. The equipment has arrived and we will have some talking points for you. We are just as excited as you are. 

>> Thank you. As soon as you can get a program developed, if you could let me see it. Mr. Peck called last week and he just got out of the hospital again, and he said, "Any information? I just want to hear anything. I am holding on for three more weeks." He will be 104 on the 21st. 

>> I can assure you our coastal division leadership and staff and David Hunt are all listening right now. We got you. We've got Mr. Peck covered. 

As related to item 3 earlier today, one slide probably hidden. It is that CCA Nearshore Reef deployment. That will be on June 18, it is 2.75 miles offshore. It might or might not... that is coming up on Father's Day. We are excited for that reef deployment. That is all we have for events. Any questions? 

I would like to add one little piece. A couple of weeks ago on Saturday, May 21, the NAACP Cynthia Slater presented the County with an award for honoring the service during the COVID-19 pandemic. 

On the certificate, they wrote, "Serving on the front lines and battling the coronavirus, and for rising to the occasion to assist all during this critical time. The County of Volusia aided residents in the form of COVID-19 testing, vaccinations, rental and mortgage assistance, utility payments assistance, and grant programs throughout the pandemic." We thank you the NAACP and Ms. Slater for your recognition. 

Any questions? 

>> I don't see any. Thank you. That brings us to public participation. Did you have any? I wonder who it is from. We have one, John Nicholson. 

(Laughter) 

>> How does it feel to be loved? 

>> It is a battle, who will go first. 

>> You are burning time. 

>> Two things. One, Billie, $897 million is really close to $1 billion. OK? I don't think you guys are going to have that despair in the next couple of years. I hate to do this, Jeff, but again, I am asking you to think about a 1% sales tax. 0.5% was 44 million. 1% is 88. In 10 years, you could pay off Scott free. Think about that. In 10 years, all of your wish list would be paid for. Half of which by visitors. Think about it. 

Secondly, I know you guys don't understand this, but retirement. You just had a kid retire at the beginning of the meeting. You don't consider him a kid. He is a kid! He is. Did you see his children? Like 10 and 12. He is not going home to a rocking chair. He will go to another job. All of our police and firemen go to another job. 

We train them, we educate them, we give them skills. They have institutional knowledge. And what do we do? We could come to the curb. You say, OK, and 30 years, you can retire. And we will give you this kind of money. But for 30 years, they are working for somebody else. I am asking you, George, if there's some way you can creatively think. You can't sit there and say you have to work 60 years with the city. But we can find a way of creatively looking, now that they've got all these skills. Don't send them to another county or another city! Find a way to keep them. We need the bodies anyway. 

If you think about it, you just had the guy from the jails saying, we can get the bodies. In Daytona Beach, we always had a problem. We train these guys, and then they go somewhere else. And we were constantly trying to look for people. So I'm asking you to consider the concept of not kicking them to the curb at 20 or 30 years. Because at some point, they are not going to go home and sit down! They are going to get another job. 

How can we, Union, whatever it is. The creative way. If you understand what I'm talking about. They retire, they do the normal whatever it is. Then we get them back, instead of going to some other city to work, we keep them here to work. Thank you. 

>> Mr. chair? I think we need to talk about that for just a second and let Mr. Nicholson know. That is something that a lot of times is out of our control. It is that of the counties in the city's control. That is because the state retirement program, we are members of the state retirement program. With fire and police, 3% retirement... a lot of people, they can only achieve such a rate, they can only get so high. Which is actually 100%, but that takes 30 years. 

Then you have the drop program. There is a problem with the drop program, it is good and bad. It is good to hire people out. With the drop program, there is mandatory dropdead date. A lot of these people have reached that time and they don't realize it sometimes, they go into 25 years, and that last five years goes so fast. But it is out of the control of us. They are not running from us, it is a no choice sort of a situation. 

What that would take is change in state law, for us to be able to do anything. I didn't want to leave that hanging like they are just running off. It is one of those deals that they get through their drop, they are ineligible. A lot of people decide they want to retire, and a lot of people retire to quick because they get out and find out, I have been in fire, I have been a cop, that is what I am. A lot of times they do drop out. 

With the state retirement, it is hard to come back to it. That is where some of our problems come in, point well taken. It is a problem that we do lose very, very good people. Out of our control. 

>> Jim Judge just keeps getting re-treaded like me. 

>> I will just build on what he said. We will be putting together a legislative agenda, and I will say, other states have looked at their programs because of the shortage of employees and experienced employees. They made some modifications. That may be something that we take a look at. It is a state law issue. So that is a very good point, it is a point well taken. Because there are teachers, other items too, similar, where people are retiring and we don't have anyone to backfill the positions. We will take a look. 

>> Do you want to continue on? 

>> If I may, I do have a few items today. First one, I've been asked because we have a time element here, but we did this last year, the East Coast central for regional planning Council which manages the regional resilience collaborative is asking if we would sponsor, they need a government sponsor for a grant. Last year we were able to on their behalf pick up a $380,000 grant. There is no match to the grant, what they're asking for this year would be $440,000. 

Our part of it really would be doing the application and then managing the grant. So what I just need is permission from the Council to apply for that grant. 

>> Motion second, definitely. I appreciate you bringing that up, that's really important, and we did it last year, it doesn't cost us a dime. 

>> We have a motion by Gertman free to apply to the grant, second by Wheeler. Isn't he in the drop program? 

OK, any other discussion on that? All in favor of directing the county managers staff to apply for the grant? Say aye. Any opposed? Thanks for bringing that up, George. 

>> Next up we have come at the end of the month our COVID leave program will run out. I'd like to get some direction here, maybe come back with an update of that program for the next meeting. What I like to propose that we have employees that have not used any COVID leave, and there is still COVID out there so what I'd like to propose is that for those who still have that leave on the books that they be able to use that up to the end of the calendar year. 

Again, some people have already used it, but we do have quite a few people that have not, and so I would like for them to be able to still take advantage should the get COVID, which we are working real hard to they don't, but if they do, and this would just be through to the end of the calendar year. 

Do I to actually bring it back, the program? I'll bring it back next week as an agenda item. Thank you. 

The last thing I have, I know we've been keeping you abreast of the situation, unfortunately we had to do a condemnation out here in Deland budget and by the highway. I just wanted to say kudos to a large team of people that went out and were able to find housing for the people that were living out there in squalid conditions. 

So the Sheriff's office, Donna and her folks, Clay and his folks, the billing department, and a wide array of agencies, local agencies, have stepped up to help those folks and were able to get everybody placed out of a situation I was getting increasingly dangerous, I think we got out ahead of that very well. 

So I just want to thank everybody for that. 

>> That's good news. 

>> It's unfortunate we've had through things like this in the past, but we have a good team that really work great together to make a bad situation a little better. 

>> Two questions, what's it take if the owner has not responded to condemn and be able to address a property like that? 

>> Clay can come up, but I can say that's exactly what's happened, this person has not responded to our request, which put us in the situation. I'll have Clay go into it, but it certainly at the point that nobody should be inhabiting those buildings, we found many violations, some very dangerous with exposed electrical units out there. 

>> The reason we turned off the power was there was an immediate threat to life and safety because of the electrical system. It was not per code, it had been tampered without permits, and was obviously projecting an immediate threat to the safety of those that were in that building. 

Once those issues are addressed we can again turn on the power, but there's bigger code issues that we are also taking into the construction licensing repeal board. They are the board that have the authority to issue the demolition orders. We do not like demolishing buildings, we would much rather have a property owner work with us. We have attended over the last nine months to work with the owner to come forward, we explained to get your architect, your general contractor, work with us, we will go into detail what we are expecting, get the planes in, get the inspections going, we would be glad to help you out. That's our primary goal. 

Chris, is there anything I missed on that? 

>> I think you really covered it all, Clay. We've been waiting for permits that have been forthcoming, they are missing schematics, details, anything to move forward with this. But we've been in contact with attorneys almost on a daily basis trying to let them know we are working with them. All we want is compliance. 

>> Your say the owner is making an attempt to respond through his attorney? 

>> They are making an attempt, yes. We don't have anything concrete yet to know what they are trying to do with the process with the permits. 

>> It's been a pretty feeble attempt over a long period of time, though. We would not be where we are at today if they were making any real good faith effort. Again, we've always been interested in compliance, so I feel very confident saying that our folks have given them a lot of chances and put us into the situation. 

>> This is not been a deficiency on our part, we've let them know every step of the way what we still need, what we are expecting from them, and they haven't supplied. 

>> There's no point that we have authority to be able to condemn and deal with the property ourselves? 

>> It could be. It's coming in front of the CLCA on the 29th. 

>> The CLCA? 

>> This is nothing new, this place for 20 years has been a dump, they have not to anything with it but let it go downhill. 

>> That's my thing, if we keep having to put resources out, at what time do we say, you know, we're done, here's what we have, here's your timeframe, and again, we don't want to tear any building down, but if that's what it comes to, or be able to seize it and to do whatever, or find somebody else to renovated. 

>> One quick note about yesterday's operation. Adams animal control officers had their hands full. Because of the dogs and cats that were out there that were also I believe a large Python, three parakeets, a couple of bearded lizards, a couple of turtles, so you open the door of the hotel room, and there's the Python. 

>> Nothing like a pipe and hanging out there. 

>> Into lizard with a beard? 

(Laughter) 

>> I'm surprised there were parrots there if there was a Python. 

>> Wouldn't have been long. 

>> There were folks who are utilizing that for long-term residency, which is in violation of the zoning into design of the building, and Donna's folks specifically claim Jackson was very helpful in helping us get folks housed. 

>> Thank you. 

>> Michael Dyer. 

>> Yes sir. About a month ago I sent you an email that was recommending that we bring forward some revisions to one of your ordinances on human rights based on a decision, a legal challenge to orange county's ordinance. 

Basically that case that fit this court repeal has -- monitoring that to see if we get definitive guidance on what revisions we should make recommend here ordinance if the original ruling would stand, our ordinance was modeled very similar to orange county, so we will be bringing that back, I just want you to be aware. 

Lastly, I sent out a report to you that last week we did receive a final order in the real dispute with West Volusia Hospital Authority. Kevin was here, I just want to thank him for all his efforts, and also just point out that we started with this process actually 13 months ago, last May. Donna Butler, Carmen Hall, Heather, so I appreciate all the efforts, I have written a proposed order as directed by the judge and give it to the legal counsel for the hospital authority, we are waiting to hear back, so we don't have the written order yet, but if the judge does sign consistent with her verbal ruling, the hospital authority would have 35 days to become current with the money owed. 

We will be starting the process for next year's contribution very shortly. So thank you. 

>> Any questions, anybody? OK, Doctor Lowery. The post is not here. Denny Robbins? 

>> Just a couple of things. Real quick I just wanted to give a couple of attaboys or shout outs for their forward thinking. They turned out this AED great faith been given, and if you have a couple of minutes to let the public know another counsel of how that's working so far for you guys and where we are going from there. 

>> Absolutely is working out real well. The AED program is going well, and we did deploy already for AEDs. I was actually at the health department evaluating our personal protective equipment when I saw a box and it said AEDs on it with Melanie black, and you said those are some AEDs we are going to surplus. I said, let's take a look. So for brand-new AEDs, three AED trainers, so we put batteries in them, we had the company evaluate the make sure the company was up-to-date, and we deployed those. 

When we meet some friends along the way, Ms Goodman sings karaoke, we were at the Moose Lodge and we did a little dance together. We met Chuck Fernandes was head of security at the fly and and other individuals in the community, so we are making a lot of friends out there. 

We have 15 AEDs that have been purchased and we are waiting on delivery to continue to put those AEDs out. Also we are working with George and Suzanne to establish a committee where we can as we get more and more individuals who want to have an AED that we make a decision together on where the best locations are. 

I've done some research with the American Heart Association, American Red Cross, on criteria where it's good to place these units. So we are working on that as well. 

In addition to that our communication center reached out to Glenn Lopez and said Glenn, I know some time ago if we had an AED that was in the community we would plug that information into the call notes at the calm center, so if the Moose Lodge somebody calls 911 there's a cardiac arrest, we can tell them there's an AED there in the building. 

So I went back with Glenn Lowe peasant Glenn provided me with 60 different addresses, so I was able to go to those addresses and match them up to the facility so there are quite a few AEDs out in the community for our schools, care centers, and many other locations. 

So as we continue to deploy these AEDs we will make sure the communication center has that in their notes so that that information can be provided to a caller. 

We are also working with Mr Drysdale out at the Moose club to provide the training so that someday we also do, not only provide them with that AED, they take response ability for it, but then we can go out and provide the necessary AED training and CPR training if they would like to have that. So the program is going along very well and it's a lifesaver. 

>> How about funding? It's all good on funding? 

>> Funding so far you have approved 15 additional AEDs with the funding that comes through the traffic fines into emergency medical administration so we are able to use those funds on the purchase of 15, but then going forward we hope to as we get more requests for AEDs and placement of those we can come back and look for potential grants or additional funding to be able to continue to deploy those assets. 

>> This is excellent, something I definitely wanted to give you guys are shattered for, and something that I was looking at possibly in the future, I know we talked about it in the past but the villages have, they are kind of like the poster child for this program, and for a lot of things. But where they train people,... Kind of like their life alert almost, when it goes off, 911 knows and they start heading that way. I think it will be good to all depending on how we address it and whatnot of getting or maybe establishing a formal plan or tailoring our own formal way we do business. Just for instance there's about several thousand, there's 4000 people trained in the villages right now for lifesaving... 

>> I can tell you all about that councilman. I started that program back around 2003 I was Executive Director for (unknown term), gentleman by the name of Pete he was head of the villages district he was the manager at that time. That's when AEDs were either an asset reliability, they weren't sure which. We were contacted by some of the gated communities and he said we would let Teva program. So we went out, they purchased the AET we provided the trainee because we had nurses, paramedics, physicians, all within those communities, and with a mitigation center we set them up with pages. 

So if there was a cardiac arrest or significant medical, once we deployed the EMS and fire resources to response to that, we would set up that pager. At one time before I left over there we had about 47 different gated communities and then what happened was we had a different cardiac arrest saves. They called and said, great program, we are going to take it over. They've done great things with it over the years and we have been in touch with them as they continue to carry that along, we would look to be able to get into some of our gated communities because it does work well. 

>> Their survival rate is four times higher than the national average. Thank you for that. There's a product I came across, Water Master NA.com. It is an interesting piece of equipment, the company is based... they have a North American branch. While we are waiting on funding from outside sources or grants, this would be an opportunity to keep some of this in house and service some of our own problems. And also to utilize this piece of equipment in a way where we can also contracted out to the cities and charge the cities for some of the upkeep on lakes or ponds in their residence as well. 

I don't know if that is something staff for this counsel would be interested in looking at, it may be a green project as well, I can forward it. 

>> Forward it to me, and our guys will take a look at it. 

>> Sounds good, thanks. 

>> Just a couple of things. I am going to toot my own horn, I never do that, but on Monday night I am going to be honored at the V card leadership award. I am honored and humbled and Jaredd Purdue will be getting an award that night also. Thank you to V card. A lot of this was led with my resilience work with â€“ what is it? East Central Florida regional planning commission. I appreciate it very much. 

I know everybody up here receives phone calls and emails daily of constituents that are asking us to help them with something, whether a canal or whatever it is. And I know like the rest of you, I forward that on to the staff and they always ask to follow-up and all of that. That is continuous. 

Each one of us are doing it consistently, and people don't understand that we get these seven days a week requests from people. We all hear from different groups of people, like Jeff has his groups, whatever, but we all have different things that are being said. But I had to just share this, because we send so many things to staff. I always get such good responses from the staff. 

This came in this morning, from a councilmember read Foley in Port Orange. He said, "Good afternoon Councilwoman, I wanted to reach out to share a compliment I received about county staff. We recently had a resident who had a concern about the canal, it had been come polluted with debris and trash. Our staff reached out to yours at the county and I am pleased to report that the resident was thrilled with how promptly they addressed the issue. I know as elected officials we don't always hear the positives so I wanted to share this one for you since the resident took the time to thank me as well. Have a great day." 

I wanted to share that and send it on to staff. This is one minute little thing that we do every day! We send it to staff, and they get it done. Kudos to staff again, again. Again and again. Thank you. 

>> Barb Girtman? 

>> Thank you. Only one thing, and Billie, you deserve kudos. I wanted to mention the hard work you have done over the last year on chairing the TPO to the hardest of times, through the greatest of transitions. I am proud to be taking the wheel in July, even though we are not meeting, but I just wanted to say that you did such a great job getting it to where it is today. We are looking forward to evolving and doing great things going forward, and a lot of it has to do with connecting, communicating and collaborating. 

Yesterday, DLT did a presentation to the Deland chamber. And it was part of that same conversation, letting them know what is out there, how they can better participate, because the 50 people in that room are residents, our leaders in the community, or small business owners, and they need to know that this work is happening and how to connect, communicate and collaborate throughout our community. 

I was really proud of that opportunity, and that plants the seed for what our expectations are going forward. I thank you, and I appreciate. 

>> My last meeting is the end of this month. That will be when I turn it over to her. 

>> Thank you. 

>> Ben Johnson? 

>> He was thanking God. (Laughs) 

>> In light of that, I am going to pass. Until next time. Thank you all, everybody out there is on their phones anyway. Nobody is listening to anything being said, except for Ryan and Aaron. 

Thank you all, and we will see you again in two weeks. 

>> Did you remind them of the workshop? 

>> Yes, on June 14, we have a growth management, water, everything that has to do with growth, workshop. It will be here in chambers? That's not a workshop? 

>> At the workshops you can't take formal action. This is where you can give us direction on the items we've identified. 
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