Test test test 

Good morning, it is 930 and  we will call the public participation  portion of the Volusia County  meeting this  December 21 two order. I understand  that we have no one wishing to speak?  

Correct.  

That being the case I wish you all that would  have been here a Merry Christmas  and we will adjourn the meeting.  

And we will reconvene at 10:00. 

See you back here at 10. 

     >>> [ Meeting in  closed session until 10:00 AM Eastern  Standard Time. ]  

We will be starting the meeting  in one minute and 22 seconds. And we will start  at 10:00.  >>> It is 10:00. I told you it  would happen! And here we are. We will call to order a  December 21 meeting of the trend  one -- Volusia  County Council and if  at this time if everyone could quiet their voices and their phones , and maybe I ought to  do this. Oh I'd better not because mine  went off the last time. If your  phone goes off during the meeting,  I have a coupon for Krispy Kreme and we get to doughnuts for the  price of one. It will save you a  little money but if the phone goes  off during the meeting, we will  have donuts for everyone after the  meeting. Which you will provide. [ laughter ]  

At this time I am going to ask  Dr. Fred Lowery to offer the invocation, followed  by the pledge and I asked the Council  to stand.  

Let's pray. Lord, we  thank you so much for another year, you have blessed  us and we are so thankful you have  watched over us to a hurricane and  we just look back at the year and  praise you and thank you. We ask for your wisdom today, you  said in James chapter 1 if anyone  lacks wisdom to ask of you and so  while my colleagues up here are  pretty sharp people, we still need  your wisdom and we ask you to watch  over us today. May all of our decisions  be honoring to you, we  ask all of this in Jesus name, amen.  

Amen.  

Trend 11 -- I pledge allegiance to the flag  of the United States of America,  and to the Republic for which it  stands, one nation, under God, indivisible,  with liberty and justice for all.  

     I was warned that I needed to pray  especially for wisdom on item 13  today but I did not do that.  >>> I don't know if you are even allowed  to comment on item 13 but -- just kidding. Marcy may we have  the rollcall please? 

Yes sir. Miss Wheeler?  Ms. Kuzak? Deborah A.  Denys?  Dr. Lowery? Mr. Patterson? Ms. post? Mr. Kelly?  All present.  

Thank you. I  was looking for James T. Dinneen.  I think he had comments. Does anyone  on the Council have any comments? 

I think James T. Dinneen is over with one  of our County employees who has  rather an unusual outfit that he  is wearing today and he wants it  himself.   

I think that would be great  if maybe during a break that we  take that they could go exchange  clothes and --  

The gift exchange time  is over. 

I will second that. Do you want  to vote on that?  

We can't vote on that one. We  just did that by osmosis. We have  a couple of comments -- Mr. Dineen? 

I want to comment on a, the  operation agreement with Riser-DC,  LLC (Uber) for the  annual permit  fee for work. I want to  point this out because unlike some  airports this will be the third  provider that we have for taxicabs. Everyone is playing together  everyone is happy with the agreement,  they are all contributing and back  to the airport the way they should and that will give a  full complement of service to the  airport for people coming in and  out.  

I also want to comment on item S. Only to point  out that in addition to the CFD outdoors Inc.  contract for beach maintenance,  this is part of an additional entrance allowed on  the beach ,  what it shows is that the additional  cost of doing this, about $1.9 million,  and it I think it points to why  the Council thought it was necessary  to raise the money and make sure  that the taxpayers didn't have to  pay that. And last but not least, on item the. -- V.  We  have a check for the $190,000 grant , if they would like to step  forward.  

We always like  big checks.  

I just think it is one decimal , just add one more number  to that, -- but we will take  everything you give us.  

Let me start by saying I brought you a check with a different  amount today but your contract amount  is for that $190,000. The project  amount, it reflects both money from DEP and the district, so the total is hundred  and $90,000.  

How much is a check for? 

It is for 95. But this is ceremonial.  As long as we get to celebrate the fantastic work that  you all do and that you all allow  us to be a part of, on behalf  of water quality to protect our  spring, I think we are very happy  with the outcomes. Are we not?  

And we thank you for operating , working with us together on that and  being good stewards of the taxpayers  money and making sure it  goes where it is important. Which  is what you do. We have certain  qualifications that, standards and  qualifications to apply for this and thank  you for recognizing it.  

Thank you very much and again,  one more plug, it will open  again in January and we look forward  to receiving applications from you it is a districtwide competition  is normal. And your staff, has been fantastic to work with.  I can't say enough high praises  about them, they  are fun, they are patient, even  behind the scenes, even getting  me here to present the check. So thank you very much, we appreciate  it and look forward to working with  you some more.  

Thank you. That is all I have.  >>> I think that is appropriate. So would you say the other check  is in the mail?  

No, it's in your contract. You  are good. Your good for that 190. 

You are good for that 190.  >>> I kind of kit about  this but it is very important that  these programs and these grants  that we submit do a lot to help  protect our water resources and  we are glad that we are able to  partner with St. John's and the fact that they are reallocating  some of the taxes that they collect  on your tax bill, and that we have  received some of those back to Volusia  County.  Did anyone wish to pull  any item from the agenda? Is there  a motion to approve the consent  agenda?  

Mr. chair, I did want to comment  on you, just a comment not a --  

Okay.  

I did want to comment on  U, sale at a reduced rate to the citizens. A budget Reginald -- resolution with  the board of Fish and wildlife conservation commission, I wanted to bring that  up only because I have had a number  of citizens talk to me from  inaudible we have had some issues with bears  out there. But I just wanted to  bring that up that we have gotten that funding again this year  so that is fantastic. I just wanted  to make sure that was noticed.  

Okay, there was someone that  made a motion, they made  the motion seconded by Ms. Lowery,  any objection, there is none, the motion carries  unanimous. We will now move to item  2. Mr. chair? 

We could not be happier today  with the item before you. For everyone's  sake Tom, if you would like to start?  

Good morning my name is Tom  Moz and I'm the human resources  director. This morning the item you have  before you is for the ratification  and approval by the Council for  the labor agreement with the international  union of police associations.  This agreement has two items in  it. One is a memorandum of agreement  that resolves fiscal year 2016 and  17. We do not have a labor agreement for that year and it  provides a 3% increase that they  did not receive that year. We will  retroactively give that back. It  also provides for a three-year agreement,  so for 18, 19 and 20. That agreement provides  the first year of raising the minimums  by 4%, by 3% increase in the compression formula. The  second-year provides for 4% increase with the minimums going  up for, and the third year minimums  go up 4%, 3% increase in the  compression formula. It should address some of the issues  that we've had in making us more  competitive.  

We really appreciate the hard  work that everybody did, in helping  us and being in the process and also the  union and going through this process  with us and working out this agreement.  This morning we have behind me Mr.  Hughes, President of the  local here and the sheriff. Mr. Hughes do you  want to say a few words?  

Good morning.  We started this process, and  we were at polar opposite ends of  the spectrum. There is a lot of  work behind the scenes. There are  a lot of people that need to be  thanked on this. Bear with me for  a second. I want to start out by  thanking our executive board, Tom  Smith, Austin Littleton, Sean Galan, Mannington,  the teamwork around-the-clock to hammer these things out. I want  to thank the sheriff and the chief  deputy I know they did a lot of  work behind the scenes for us. Tom  Moz and Mr. Dineen had a big hand  in this but I really want to thank  each one of y'all. You saw  the issues here, you gave direction  and we moved forward with a contract that we feel is going to change the sheriff's office  in a way that we can retain our  people and recruit new deputies. For that I really  appreciate your hard work and what  you put into it. So thank you.  

Thank you.  >>> Good morning and Merry Christmas.  I want to think everybody on the  commission and everybody in the  administration and everybody in  the union. I can't say it better  than Brody said it, everybody involved  in the contract negotiations, at the end I think what  we did here really showed employees  how valued they are and  I can tell you for recruitment,  already we have had at least seven  other officers from other departments  who are waiting for this to be approved  because they want to come to work.  This is going to be a huge score for  us when it comes to recruitment  and retention. Thank you again and  have a great Christmas.  

Sheriff? IQ sheriff. I just  want to point out to the public, I believe it was always the  intent of the Council, the  administration, the Sheriff's office to specifically make sure that  we could give the largest rays that  the public could afford. Also I  think we all were worried for a  while, we wanted to make sure that  the retro pay for 2016 , 17 was paid. Because people earned  that money. I wanted to try  to address compression.  I appreciate them taking a position  on that because 

     sometimes you have issues because  with unions it is always across  the board. When you take on compression  what they are saying is that different  people would get a different race.  I think it is innovative and I think  it takes guts.  

I wanted to make ourselves more  competitive and you're going to  see that by us trying to get $40 an  hour by the end of the contract  as a starting pay. $40,000 yearly. -- 

[ laughter ]  

That would've been a Christmas present.  

Can we strike that from the comments?  

We want to reinforce retention.  We want to give stability and I think that is really  important in this economy, that  we know we are going to have a contract  for three more years. And in addition as  you will see in item 3, counsel  wanted to make sure that compression,  which is an issue throughout the  organization, was addressed. I want  to thank everyone that is up here  and I want to make sure all the  employees know that you know how negotiations go you  start off at opposite ends but I  think in the end it's going to work  out good for everyone. I really  appreciate the cooperation of the  union and I appreciate all the work  from the Sheriff's office. Thank  you.  >>> I wanted to say I can't say how  happy I am that this has finally  come to a resolution for everyone.  The fact that we've looked at compression  and the fact that we are working  on that,  it has such an impact across the  board. I am extremely happy with  this and the fact that we are taking  care of our own is very important. Just like a mom, you take care of yourself at home, you have to take care of everybody  else. I look forward to a  new start to the new year. Thank  you.  

Miss Wheeler?  

Thank you Mr. chair. Again I want to thank all of the  employees for all the hard work 

     and for the union that has worked  with us as you said, we were far  apart, but it was always the intent  of the entire counsel to take care  of our sheriff deputies. And we  all wanted the best that we could  do without  financially encumbering the rest  of our citizens for Volusia County. So we  were ready and willing to be a participant  in that.  I appreciate all the  hard work and the giving and taking to get something that we are all  proud of. And we are all  proud to stand behind our sheriff  deputies. Thank you again for your  hard work, and thank you for the  cooperation.  

Miscue Zach?  -- Miss you Zach? 

I said to Mr. Dean, what is  the very best we can do, my dad used to say never hang your  head further than you can reach  it. So I wanted to make sure that we could at least on our to  be toes reach our hat. Make sure  that you got the very best deal  possible, that you as employees who every day put your life on  the line for the citizens of this  great County and so many times your  work goes  maybe not always appreciated. I  want you to know on behalf of  this counsel and myself and the  citizens of Volusia County,  we are proud of all that you have  done for all you do and  have done to provide us safe haven, in this great County. I think that this is a very good deal and it  is a when when for everyone. We thank you so much for  the staff for making sure that you hung that  hat as far as you could without  putting us on her tippy toes. Thank you so much, have a  wonderful holiday and be safe and  we applaud you for all your hard  work. Thank you Mr. chair.  

Deborah A. Denys?   

Thank you, it was a good place to be. It's a good place to be. Please  know through this whole process  it has been unanimous that this  counsel, I want  you all -- [ laughter ]  

How appropriate is that. Did your deputies not have their  donuts this morning?  

Oh my gosh you can't make this  stuff up. [ laughter ]  we will let him buy the other half.  Wow. I would have never have  guessed that. Thank you for playing  along with us.  

What I wanted --  what I wanted to say is this has been a unanimous counsel  behind the scenes not just what you're seeing here.  But when we were negotiating and  how can we make it work and this  compression issue is so great for  your deputies but it is also good  for the rest of our employees that  needed to have compression. This has, what is the opposite of collateral damage? Collateral benefit. This has collateral  benefit across the board. I think the councilwoman is the only one  that was here when the economy was  really bad, and the county asked the deputies and  all of our employees, we will make  it good when we can. Just work with  us. There were no layoffs. So  this hopefully,  we are getting there. And compression  will answer that issue that you  have all stuck with the county with  us during the bad times, now that  the economy is getting better. We  have made good on the promise of  previous councils in this counsel. This counsel has answered the question  of compression with real dollars  in real time and to  support you. So congratulations  and I look forward to working with  you, I am still glad we did it before  Christmas and the deputies all get  their retro pay for 16 and 17, it  is a great when  and the more uncomfortable and unpleasant  the issue, at the end of the day it is the  end of the day and this is the beginning  of a really get rate contract. Thank  you so much. 

I just want to reiterate everything  that has been said but I also want  to ask Mr. Moz how does the retro  work, do they get that and I lump  sum or is it spreadout? The public  may be interested in how that is  handled.  

They will get it all on their  check of January 26 and thank you  for reminding me of that.  

And thank you all. 

There is really no need to repeat  everything that was said because  I agree with everything. I kind  of got a tickle when she mentioned  the same comment about don't hang  your hat higher than you can reach. I thought that is cool. And  then she said but we can get on our tippy toes.  At one point I thought we were going  to have to get a ladder. And then  they said that didn't count,  but looking at what we have addressed  here, if you go back and look at what my campaign focus was on  public safety, homelessness,  and public safety I said we need  to have the ability to recruit,  we need to have the ability to retain. We need to have the ability to  train. And the  compression. All of these issues that I was aware of and that all  of the counsel here was aware of is one of the reasons that I put  this as the top two priorities for  this year. And we have accomplished  it thanks to the hard work of everybody  that is been involved. You all know  who you are. And we did the very best we could  and I think we came out with a good  contract. An excellent contract  going forward. Thank you all and is there a  motion?  

I would like to move we accept  item two, the  bargaining agreement.  

Second  

Third  >>> Wheeler I heard, Joyce? Is there any objection to the motion? No objection, the motion carried  unanimously and congratulations  to all. [ Applause ] 

I have  the Krispy Kreme app on my phone. I'll just  order them and say you'll pick them  up? Okay.  

I do feel like I need a donut.  [ laughter ] we will move to item  3. 

Mr. chair while Tom is a peer,  item 3 is the ability to change  the compensation schedule that relates  to all the other employees , this has to do with compression. I think the employees will appreciate  this. In the downturn we didn't  lay anybody off but we eliminated  almost 600 positions. What I told you and what people  have to realize, our ability to  do the deal with the deputies in  this compression is based on the  fact that we are keeping those efficiencies  intact. We had almost 600 positions, there are still 500 that are open  that we have eliminated. We do not  have the ability to replace all  those positions. So what I want  to point out the employees, that everyday efficiency where  we are keeping and looking for ways  to reduce the workforce, that is  what allowed us to do that. The  efficiencies they are doing with  more work and  less people is allowing us the ability  to pay people better.  

Tom Moz, human  resources director. This resolution amends and restates  the 2017 2018 classification compensation  plan. In essence what we have done  here is we have taken the plan that  you approved earlier this year to address compression and we came  back and said instead of raising  the minimum 3% we need to raise  them for. That is not an  additional four we are just taking  last year's pay plan and amending  it by 4% so we can address compression  by one person. Not 4%. It's just 1% more and we make that  clear to all the employees. It is not a general  increase. Those that are eligible  will be able to receive an increase  based on the formula, based on the  years that they are in. We would like for you to amend  the pay plan and for this to take  effect and again this would take  effect December 30 and the employees  would see this in their paycheck if it is approved on January 26.  

Miss Moz? 

I've had some questions I'd  like you to address. Could you explain  very quickly how this affects fire and beach safety and all that?  

Their labor agreements, all of them have language that  states they would get this also.  So they would get this and they  know that. We let them know and  they would receive that. So the  represented employees, we also received  this.  

Thank you, and in answer  to that, it's on me  to clause. The counsel has been behind it  for years, if we do for one and  we do for all. Union or nonunion. Counsel is going to stick to that  me to clause as we always have. Mr. chair I would like to make  a motion that we 

     support resolution 2017-2017 County  of Volusia compensation plan.  

Second.  

Any discussion? Any objection , Ms. Patterson? The motion carries human unanimously.  

That deserves applause,  to. [ Applause ] 

Item 4 has been removed and we will move to item 5. 

     >>> Good morning, community information director  and I am here with your community  events update.  Explore Volusia program is not new  but we wanted to highlight one of  the more popular events to take  place next week when many people to be off work. It is our  eco-buggy tour. This tour is on  December 27 and it will take participants to longleaf pine preserve where  they will travel from scrub to wet flatwoods and compare biodiversity  of each area. That is a great event  for people to take pardon  -- part in if they normally can  do that during the week. Also the ocean  center will host the land of magic  basketball tournament December 28  through the 30th and this is one  of the largest Division III tournaments  in the country here at the ocean  center. We want the public to mark  their calendars for January 20,  this is the kickoff for the 

     -- the public library received a  $14 grant in May and they chose  true grit as their theme.  That has planned more than hundred 43  public events involving every library  branch. Also in February the environmental  center will combine this popular scrub festival  with the wildlife Festival this  year to provide double the fun. The free family event will take  place from 10 AM to 4 PM Saturday,  February 3 and activities include  an early bird hike at 8 AM and guest participation, presentations  on wildlife and kids activities. We also want to remind people that  the Daytona Beach half Marathon  is every fourth. Registration is  available through January 1 online. It is  a 5K, it is a half marathon, it's  a challenge and it's a relay. We  are excited to announce that the racecar driver  Ben Kennedy is going to be running  the half marathon and he is also  going to help fund the race for  us so we are excited about that.  

I have two more events I want  to talk about that are not on your  list. Yesterday we had very special  visitors come to Daytona Beach international  Airport. Sue can you roll that  short clip?  >>> 

     [ Music ] [ laughter ] when we come to  Daytona Beach is friendly and easy  to get to. We can stop in and get  out right away. Then we  are back at the North Pole for some  good nights.  

Today I saw a lot of people  with smiles on their face and that  makes me really happy. But more  than that  we got to surprise people that weren't  expecting guests and we got to see  them laugh and look around and see Santa going hello hello and they were  really shocked to see us today.  It was really fun. 

Merry Christmas! 

We welcome all of our passengers  in a special way. This happens to  be an extra special way today with  the gift bags that we gave them.  We hope they will remember us and  come visit us again soon.  [ Music ] 

We had the opportunity today  to meet a lot of nice little boys  and girls and welcome home to  military members that got home in  time for Christmas. [ Music ] 

The airport does that every  year and it is always fun. [ Applause  ] and those videos are  available online on the airport's  Facebook page. And  finally a few weeks ago trail enthusiasts  celebrated the opening of the Dale  Avenue son Trail in Edgewater  which is the completion of the first  trail segment constructed with son  Trail funds in the state of Florida the vice chair was there and we  have another little short video  clip that illustrates the significance  of this completion.  

[ Music ] 

     I'm Deborah A. Denys,  district 3 representative , and trail enthusiasts recently  celebrated the opening of the Dale  Avenue son Trail and Edgewater with  the completion of the first trail constructed with son Trail funds  in Florida. Edgewater, Volusia  County is number one. The trail  is a 12 foot wide paved multiuse  path that extends east central  regional trail from the intersection  of Park Avenue and Dale Avenue in  Edgewater North to 10th Street near  the main entrance of Daytona State  College in -- the  trail as a result of collaboration  between the city of Edgewater, the  river to see transportation planning  organization, Volusia County and  the Florida Department of Transportation.  >>> Years back legislators passed a  law that set aside approximately  $25 million on average  of new vehicle registration fees  for the development of trails within  the state of Florida.  In our case Volusia County was incredibly  fortunate because we were funded  not only for the coast to coast trail but were also funded for  the St. Johns River to see loop  trail. So the Florida Department of Transportation  looked to the office of greenways  and trails to democratically select a priority trail. Volusia County,  we went to compete at the state  level in Tallahassee against other  jurisdictions that were also designated for a trail, we won.  Volusia County one by one vote. That was significant because that  one vote allowed millions of dollars of son Trail monies to be dedicated towards the development of trails  here within Volusia County.  It was a fantastic day and a great 

     win for the county.  

And March 2018 there's going  to be a big bike tour from  bikes  Florida,  the sand and starts tour. Coming  up right now is our mayor, of the  city of Edgewater. Good morning  Mr. Mayor? What a beautiful day? 

So what does this mean to you  this trail and Edgewater?  

This is probably one of  the best sections of trail we have  had yet inside the city. With the  addition of this trail we have one  of the largest bike riding reaches in the state of Florida.  We are going to be the sponsor and  the host, we are going to start  from the trail head over and motorway  Park with hundreds of bicycles coming  in from the state, love the trail  right and they like to do short  rides and they like to do long-distance  rights. This puts  it on the map. It lets everybody  else in the biking community know  we are here, we are active, and we probably have one of the  most scenic portions of trail you  will find in the state of Florida  itself. This tries in with our rails  to trails, and our -- we couldn't think of anything  better to do and we are proud to  have this event come here. [ Music  ]  >>> Deb?  

Thank you and thank you to staff.  When we were out there it was a  chilly morning. A lot of what you  saw were actually the people using  the trail. We had to stop multiple  times because of walkers, because  of bikers, because of all sorts  of transportation, it was  just amazing. And one of the bridges,  it goes over old Florida, so marshy land, it  is absolutely beautiful  and it has really put Volusia on  the state map. I did an interview  with WMF E the next day at  the same spot, they wanted to know  and I have not heard that but I  don't know if it has aired, how  Volusia got to this point and I  said it is because of the echo dollars  years ago when it wasn't cool and  it wasn't popular. To earmark , literally $1 million every year  from echo funds to promote this. So Volusia County  is way ahead. That one extra vote,  Mr. Bailey is not taking enough  credit here, we got that extra vote  because of the trail.  That is what put us over. If you  have never taken  a look at Volusia County trails  app, it has so many dimensions or availability to use our trails you are on horseback, your kayaking,  do you know we have floating kayak launches out at Spruce Creek preserve and  a few other places that I've gone  out to take a look at on a four  wheeler, just saying. Not by kayak. It's true. 

     Oh my gosh. 'tis the season.  

There you go. 

[ Applause ]. We call that  Amish crack in Indiana. [ laughter ] 

I think you need to get a picture  of the sheriff serving donuts instead  of receiving them. [ laughter ]  

He said it was after the vote. 

Thank you for living up to the  conditions  -- [ laughter ] [ Applause ] [  laughter ] I'm going to counts -- cancel the  other order at Krispy Kreme.  

This is actually the only category  we don't want compressed. Thank  you.  

While you're there, do you want  to go to item 6? Oh, I thought you  were. Your name popped off. 

All right so again Joanne Magaly community information  director and now we are going to  go on to the food drive presentation. I would like to ask whoever is  here for the food drive presentation  if you could make your way down  to the front that would be great. We want participation from everybody  that is here. [ Applause ] and as people are  coming down, before the  presentation starts, a little bit  of background. Again this is the  seventh year for the countywide public food drive. We partner with  second harvest Food Bank  to help distribute the food to local  agencies, here in Volusia County. Feed the need food drive is one  of the largest food drives in Volusia  County that goes through second  harvest. Feed the need included  13 cities, the health department, the school way Café and Volusia  County government. We had a number  of County vendors contribute as well and I am going  to talk about that a little later  in the presentation. So now I am  going to start our presentation.  >>> All right so I'm going to start  out with the Volusia County division  and just go through some pictures  with the amounts they collected, 733 pounds. The Coso division had  564 pounds. We have  human resources, with over 2600 pounds. Fire rescue at 1900 pounds, information technology with 1375 pounds. Vote ran  with 393. The health department with 186. The library with 897 pounds. 

     And of course the libraries, they  actually managed another program  called food for fines and that is  where patrons could bring in a can  of pho -- food and receive a reduction in fines. So that  program netted 7994  pounds of food this year. 

And let's not forget about the  Council pig, purchased by Volusia  County Council at Volusia County  fair that was's -- 

     take that Council pig off the headlines. 

Especially while we are eating  donuts.  

Let's call it the market hog supporting Volusia  at the fairgrounds.  

Yes let's title that differently, some of  us are running for council next  year.  

 Joanne you didn't come up with that  County Council pig. If you did some  of us are going to have to wordsmith  your --  how did you let that get through?  Did you sign off on that one?  

I didn't sign off on this one  either.  

No, he submitted it. [ laughter  ]  

No I did not.  >>> Actually I think Jason submitted  this and we just didn't catch on. 

Okay you can go ahead and move  that picture off.  

So grand total for Volusia County  was 25,167 pounds of food, just Volusia  County division. [ Applause ] and again our divisions are very  competitive, especially the division  that one again for Volusia County  government, budget and purchasing. [  Applause ] and they  are all here again. They collected  more than 3000 pounds of food and basically  that equals out to 123 pounds per  employee and that is how we do the  calculations, so congratulations to budget and administrative  services. I also want to mention the County human resources department  came in second again and  then revenue came in third. Congratulations  to those County divisions. Now we  are going to get to a few photos  with the cities and their totals.  

Start off with Daytona Beach  at over 1100 pounds of food.  We have Deberry at 494 and Deltona  with 1170.  The land, close to 7000 pounds of food. We have Edgewater with 761. Holly Hills, 15,730. Ormond  Beach with 2521 pounds. Orange city  with 1863. New Simona Beach with 5004  to 25 pounds. Ponce Inlet over 2000 pounds collected there. Port Orange, 1900 pounds , South Daytona  3239 pounds. The winning agency  is not a city. So for the third year in a row  congratulations to the school way  Café, they collected more than  22,000 pounds of food which is  162 pounds per full-time employee. Is school  way Café here this morning? [ Applause ] okay congratulations  school way Café.  

 They are just going to say a quick  couple of words about their big  WIN.  

For those of you who  came in second or third, you see what is standing beside  her there, that is the trophy I  think.  

We appreciate all the participating  schools, it is quite a task to collect  as well as distribute the food to  the charities, the organizations.  So we appreciated the opportunity .  Thank you.  

And we actually  have a larger trophy that we get to put a plaque on  for them so every year we change  the plaque with the winner, then  all of the cities get a sticker that they put on  plaques that they received seven  years ago. We update those plaques  every year.  

We have a few more contributions  to tell you about. Our public  works vendors, Thompson engineering, they donated $2500 which equals  13,000 pounds.  Another vendor, Philips and Jordan, another $2500,  13,000 pounds. -- 5200 pounds. And at this time I would like  to ask those representatives  from those vendors to please stand  and be recognized.  

[ Applause ] so many times, like these vendors,  we get people wanting to contribute  but we don't add that money to the  counties portion. We separated out.  But we do add it to the grand total  of everything collected. So when you total everything up,  from the cities, the agencies, County  divisions and the food for fines, and County vendors, are total for  this year is 126,901 pounds. That brings  our seven-year food drive total to more than 718,000 pounds of  food. So that much  to go back a second, for 126,900  pounds, the amount that was collected  for this food drive, that is enough  to feed 3500 families of four for  one week. That is all here  in Volusia County. At this time  I would like to add Robert Thomas  from second harvest Food Bank to  come up and say a few words about  the impact of this food drive.  

Good morning, my name is  Bob Thomas with second harvest food bank. First and foremost we  want to thank everybody for this  food. We are seeing a huge demand  because of the hurricane. In addition  to that we are seeing a heavy influx  of residents from Puerto Rico coming  into our county. This food is really  going to help out in a tremendous  way. By far our biggest food drive  of the year, we've  had some other food drives throughout  this year. Some advertised and pushed through  television stations, but they didn't  even come close to this one. The one that Joanne has set up. We couldn't do what we do without  the County and that makes me very  proud to be part of the county,  I love it here. You guys do all the hard work,  all we have to do is distribute  the food. So the picking up and the weighing  in and delivering, just dealing  with the whole process, Joanne makes  it really really easy for us, so  I know a lot of times we get the  props but really Joanna does a lot  of this work. Thank you.  

[ Applause ] 

And keeping on with props, new this year Mark flowers and  his team at corrections actually  took over the huge task of delivering the  boxes and barrels to all of the  agencies in County divisions and  then going back to pick up all the  food from the cities and the divisions so quickly I would like Mark to  just come forward for a minute and  talk about that process because  it really worked well with his team  this year. He was  a great person to have working with because it is a major,  major task and he was always smiling  and being positive.  >>> Mark flowers, corrections Director,  1300 red John Road, good morning chair and members  of the Council, this is just another  opportunity for the county to benefit  from the value of having a jail  in your county. A lot  of our men and women that are in  custody  are in custody because they made  bad decisions, not because they  are bad people. This is just another  opportunity for them to contribute  back to the society that their families  live in. And that they come from. So we are up for the task, I've got 1500 inmates  in custody. 100 of them  are ready to go at the drop of a  dime to go to work. So anything  the county needs, we  stand ready to serve. Thank you  for the opportunity.  

Thank you Mark.  

[ Applause ]  >>> And just a couple of more quick  things, thank you to Claudio Pizarro  in community information who did  a lot of the coordination with all  of the cities on the divisions and  with Mark, that is a big task as  well. And again thank you to all  of the cities and agencies who year  after year they just keep coming  together and enthusiastically give  to the feed the need food drive. So that concludes this portion  of the presentation.  

Only one comment. I want to  thank the Council for allowing me to start and continue  running this program. I have always  believed that if we coordinated  public employees are pretty generous  people. It even exceeded my expectation  on how much we help people , not only do we do things now,  we have become by far and away the  single biggest food drive of the  year. And I think it says a lot about public employees.  I appreciate all the hard work and  the public and private vendors that  cooperated. It  is a good effort between us and  the city. I think it is a good cooperative  thing that brings us together especially  this time of year. Thank you.  

Okay and so Claudia has certificates  for any of the cities that are here  today and she will tag them as they  leave. That concludes the food drive presentation  but we have one more presentation  with the same theme, of employee  giving. We've been learning  a lot recently about the giving  spirit of Volusia County employees  and it goes beyond what a lot of  us actually know. You just heard  about the food drive but we wanted  the County Council and the community  to know about some of the other  initiatives that have taken place. 

I would like to add that this  came out of an even expanded program  since we've been doing all the diversity  and looking out ourselves, you need  to see what a lot of the  departments are doing on their own,  you'd be proud of what this county  provides people. Joanne?  

Okay so let's see, so we are going to start out with  the county, accounting employees  ramped up their holiday campaign  and collected household items for  families living at the Deland family  renew communities facility. Deland  family has seven apartments that  provide a safe and stable home for  homeless families with children  and equips them with the tools they  need to be self-sufficient. The  lifeguards came to the rescue beach safety employees brought  a truckload of toys and delivered  them to the Guardian ad litem program  for local children in foster care. The Guardian ad litem volunteers  are appointed by a judge to advocate  for the best interest of children who have been abused, neglected  or abandoned and most of these children  have been removed from their whole  or placed with relatives or foster  care. Beach safety staff donated  toys to fulfill some special needs  for students at Holly Hill Elementary  school as well.  

The County manager's office  coordinated a countywide effort  for the Salvation Army , employees adopted 110 Christmas  angels donating food, clothing and toys  to the needy. The Salvation Army  provides Christmas gifts for needy  children and nursing home residents  through its annual Angel tree program  and for many these are the only  gifts that they will receive. And  we want to put our hats off to our  own Deb Sumner who coordinated the  countywide Angel tree program. Deb  reports that one child asked for  a twin bed and folks from library  services safety and the manager's  office came through with a bed frame,  a mattress, a boxspring, and bedding. 

     >>> 

     Numerous departments and divisions  took part in the Angel tree's program  but our top participant was growth  and resource management. Which excepted  33 angels and the runners-up for  the company appraiser's office with 12 angels and corrections  with 10 angels. And the budget team volunteered  at University Center East on nonprofit  nursing home in the land that decorated the facilities and  donated 50 cozy blankets to  make sure each resident received  a gift. This nonprofit facility  provides postacute services, for  people transitioning from hospital  to home. 

The members of Volusia County  fire rescue came together this time  of year to make the festivities a little  brighter for several local residents,  they provided gift cards to those  who could use a little extra support. Growth and resource management  provided gift for 33 Salvation Army  angels ranging in age from newborn  to 12 years old and environmental  management organized the third annual coats of care drive collecting  and donating 

     270 pounds of clothes, coats and  shoes for the homeless. The items  were donated to the neighborhood  center of West Volusia.  >>> 

     The 35 member HR department collected  items for the Council on aging,  including a wheelchair, walker,  shower chair, pajamas and other  senior needs, they also donated  toys, clothing and other items to  a family of five  from the Salvation Army's Angel  tree and collected various toys,  clothing and other items for them.  

RIT employees took part in 

     coats of care, toys for tots and  the Salvation Army's Angel tree  program. They've also been participating  in Meals on Wheels programs year-round  for the last several years. 

Employees throughout all seven  public works divisions, made monetary  contributions to assist nine public  works families who have hardship through this holiday season. The  department and division directors  also adopted to Salvation Army angels. 

Additionally, the public works  contractor adopted six Salvation  Army angels. The purchasing and  contracts division sponsored a family  with three children through the Salvation Army's Angel  tree program. The team purchased  a bicycle, Disney frozen dolls and  toys, and a basketball and toy cars. 

Purchasing and contracts have  also donated 60 books to Edith Stark elementary  school as part of the sunshine State  young readers award.  >>> The Volusia County Sheriff's office  had three giving programs this year,  shop with the deputy was sponsored 27 families each of whom received  $250 to shop at Walmart. With the  bike shop program 79 schools received  one bike for a student who had shown improvement  in attendance grades or citizenship  and 100 families received bags of  toys from the deputies toyshop.  

So there you go, whatever holiday you celebrate  there is a little peek at some of  the other giving that was going  on behind the scenes.  

I think what you see is people  appreciate the jobs they have here,  they are generous and I believe  that we need to see a little of  that because this is going on -- our whole diversity program where  we have had the board together has  united people in these departments  to look at helping other people and I think it is helped in a lot  of these programs. Thank you. Thank  you Joanne, thank you everyone for  everything you've done.  

[ Applause ] 

     >>> 

     I was wondering if you're going  to pass those doughnuts down. [  laughter ] it may be a while before lunch. 

     Again thank you Joanne for all the  work that you did in coordinating  all those efforts. It doesn't  go unnoticed. We will move to item  7. This is a public hearing  and you are going to give us a staff  report?  

Yes to carry on with the merry  month of -- merriment let's get  into the excitement of zoning. [  laughter ] what you have before  you is the first of two hearings, the first is scheduled for January  eight teeth 2018,  an amendment to our own code to address the airport overlay.  The specific issues are identified  on pages seven dash two and seven  dashed three of your agenda packet.  We are correcting what is a public  use airport,  is one of the airports that are  subject to the overlay. We are adding a single-family dwelling unit as prohibited use and we are deleting  area of measurements requirement contained in  there. This is presented in front  of our planning and land development  regulation commission back in November  and was unanimously recommended  for approval there, no one spoke  against this. Staff has  recommended approval if there is  any questions I'll be glad to answer  them.  

Thank you.  I have no one from the public wishing  to comment so we will close the  public hearing. Counsel. Mr. Patterson? 

Mr. chair I moved to approve  this 

     airport protection overlay 

     >>> Excuse  me this is the first public hearing, I believe we have to set a second  public hearing.  

Motion to approve and to set  a second public hearing.  

I will add onto the my motion  that I was just going to have the  second hearing on January  18th 2018. 

Motion made by Patterson, second  by post any discussion? Any objections? None, the  motion passes unanimous and we will  move to item 8. This also is a public hearing. We will open  the public hearing.  

Thank you, this is again a glitch cleanup in regards to one of our current zoning classifications. This pertains  to the A-T zone applicable to our Daytona Beach international Airport  property and what you're seeing  is the modification to the building  coverage to go from 35% to 55%. The amendment  was presented back in November and they unanimously recommended  the approval, there was no public  comment against it. This is also like the last item, this is the  first of two public hearings and  we request the second hearing be  set for January 18. If there is  any questions for staff we will  provide the answers.  

 I have no one wishing to speak from  the public and we will close the  public hearing. Counsel?  

Mr. Patterson? 

Mr. chair I move approval ordinance  of 18 dash chapter 72 section 72  dash 241 maximum  lot coverage in the zoning classification and hold the second hearing on  January 18th 2018. Thank  you.  

Second Weaver , any discussion? Any objection  to the motion? No objection, the  motion passes unanimously and we  will move to item number nine. And open to public hearing.  

Thank you, director of  resource management, this is the final hearing for the  interlocal service boundary agreement  with Daytona Beach, this was entered  into to address  the annexation of the area that  is going to be the homeless shelter , the concept was that these areas would  be allowed to be annexed into the  city of Daytona Beach subject to  the planning agreement and to be  able to make a  service boundary agreement, it is  gone through the Volusia County  commission as well as the Department  of economic opportunity, we received  no comment, they have also reviewed  it unanimously committed approval  of it. This will be the final step, the changes that would be occurring  would be to policy  14.1.2.15-9-6 for your staff report  if there is any questions I'll be  glad to answer.  

I have no one wishing to speak  from the public so we will close  the public hearing. Counsel?  

Miss Wheeler?  

Mr. chair I move for the adoption hearing for the large-scale amendment  to comprehensive plan intergovernmental  coordination element to  refer to the interlocal service  boundary agreement with the city  of Daytona Beach  EPA dash 17 dash 00 dash 07. 

Second Patterson. Any comment  or objection? Hearing no objection, the motion  passes unanimous and we will move  to item 10, Mr. Irving?  

Once again director of resource management, our situation  with this particular item is this is the final hearing for  an interlocal service boundary agreement  with the city of Oak Hill. The  main difference between this and  the one with Daytona Beach is that  Oak Hill will not be doing the permitting,  Lucia County will retain that. Again  it went through the Department of  economic opportunity  and Volusia County gross management  commission without any comment,  with through Place DRC with unanimous  recordation for approval  and we  have not received any comments from  the public.  If there is any questions will be  glad to answer them.  

Public hearing is (-- we  will close the public hearing. 

Mr. chair I move approval of  ordinance 2017-20 adoption of our amendment to the competence of  intergovernmental coordination element  for the city of Oak Hill -- 

Is there a second?  

Second Weaver. Any discussion? 

Do we need a second hearing  on this Jamie or is this good?  

It doesn't say that.  

This is the adoption, this clinches  it.  

So it's good. Any  objections or motions? Hearing  on the motion passes unanimous.  

Moved to item 11. Mr. Irving  York popping up a lot here today.  

Thank you  once again, Clay Irvin director of resource  management, this is an amendment  that this  addresses a concern identified by  the County Counsel back in 2016.  We have specific minimum density  standards identified for all of  our land-use categories. The problem arose in  particular with regards to one of  our urbanized areas where in order  to meet the minimum density requirements a proposed development  had to go into a townhome development  and the surrounding development of single family. The Council felt  that we needed to address this issue  and we change the policies up --  such that the criteria be shown on page 11 of your staff  report can allow for lower densities  that are consistent with the surrounding  land usage. This will accomplish the goal of maintaining compatibility and will not put an undue burden on some of the landfill projects. It went  to the Place DRC, Place DCE recommended  unanimously to approve it and in  fact the chair was asking if we  could expand the leniency they feel that we have in place  is appropriate and they will come back to us with  any future changes. They went to  the Florida of development -- we didn't receive comments in  regards to this amendment and we  have not received any comments opposing  it. If there is any questions I'll  be glad to answer. 

This is a public hearing it  I have no one wishing to speak from  the public. We will therefore close  the public hearing. Counsel? Miss  Denny's?  

Thank you Mr. Irvin I remember  this issue very well and this is good governing at its best allowing  our citizens for the use of their  own land. This  is just really really good and we  are targeting Intel with this, too, the big problem  we have with Intel, this will help  with that. Expedite those Intel  issues. So this is a really really  good ordinance and with that I am going to move  adoption of ordinance 2017-21  for large-scale competence of plan  amendments for future land use,  CPA-17 Haut-000 eight  

 Are there any discussion or motion ?  The motion passes unanimously and  we will move to item 12  and open the public hearing, Mr.  Irving?  

Thank you Clay Irving director  of growth and resource management,  this is an application of Ms. Manning's  for five 026 Audubon Avenue the seven acre parcel is currently  zoned R1,  the owner wishes to utilize it for more agricultural  uses specifically the keeping of  horses. Unfortunately that uses  not allowed in the R1 zoning district.  The only option she has is to rezone  the property. This is located  at basically between two zoning  categories, the A3 zoning  does allow for keeping of horses  on the property, it was reviewed and the requested rezoning is consistent with the comprehensive  plan, presented to Place RDC  in  November and they recommended approval no comment from the  public regarding the proposed rezoning,  staff recommended approval. If there  is any question I'll be glad to  answer.  

And I have no one wishing to  speak from the public, Mr. Patterson?  

Mr. chair I move the approval of the rezoning from R1  zoning classification to the A3  zoning classification. On the 7.3 acres located at  5026 Audubon Avenue and Ely on Springs. 

Second.  

Any discussion at of the Council, the motion passes unanimously  and we will move to item  13.  >>> Can we move this winter next year  please?  

Although it might mean that  some of us might not be able to  go acquire some eggs. Or milk.  

[ laughter ] I have filled out the appropriate  paperwork and I'll be abstaining.  Thank you.  

This is a public hearing, we  will open the public hearing. Mr.  Irving?  

 Director of research management,  this is a request to rezone property  located at enterprise thrown in.  Lane from the current zoning of  RR 283 the request is consistent with comprehensive plan, we have  reviewed it the property owner speaks -- seeks to extend expand our agricultural  opportunities and they have been  working with us to ensure the agricultural uses  are consistent with the conference  of plan and zoning and meets the  need for the agricultural classification.  This is presented to the committee in November and no one spoke  against it. They  unanimously recommended approval  as you can see in your staff report  we also have some recommendations. If you have any questions we will  be glad to answer them.  

I have no one from the public  wishing to speak. I will close the  public hearing. Counsel?  

Mr. Patterson?  

Well look  at me. I move approval of the rezoning  from RR EA zoning classification  to the aid ash three zoning classification 5.3 acres located on the northwest corner  of the intersection of enterprise  and Perry Lane, enterprise deed- 075, move approval.  

Is there a second? Second Weaver. Did we do the  roll call or to be just make a note? 

     Any objections to the motion? 

     No objection and with the abstention of a bit cancel member Lowery the  motion passes. 

[ laughter ] we got a thumbs-up from the attorneys  so I guess I did okay on that. Item  14?  

Mr. chair I am going to ask Marcy,  I need to put up this sheet? I'm going to use this to demonstrate the calendar I showed you.  This is a discussion on a potential  change  to the County Council meeting date  from Thursday, after  extensive review both internally and talking to  councilmembers and looking at other  conflicts, it became pretty apparent that if you weren't going to be  on Thursday the only other date  that seemed to make sense that fit everyone's needs and allowed  us on the administrative side to  provide you with the material in  a times so that you could do your  one on ones appears to be Tuesday. So we are suggesting that if you  want to have a trial of a different  day that we can make Tuesday in  theory on paperwork as well as Thursday. If you see here on the first time we could do this,  because of the way we are structured, with getting everything in line,  we would suggest it be the first  Tuesday in February. Which would be the sixth. As you  can see the way we would do this  then is that Marcy would prepare  the agenda to the next meeting which  is really all the stuff we are accumulating  in that two week. , I would have my agenda conference  on that morning, Mr. chair you and I  talked, you said you could make  yourself either physically available  or electronically available so that  we can talk about the agenda before  I take it to print. I take the draft  to print on the ninth,  the executives from the ninth printed and  if they run over and possibly have  to go on to Saturday I won't get  the printed material back until,  the 12th which is Monday. In the  morning. So then what we hope to  do is be able to do courier that  afternoon and put it on the web  on Monday. That gives you Tuesday to review the material and part  of Monday and then we can start  the one on ones on Wednesday or Thursday, we can  do either day which I think works  for the councilmembers and then  that gives me Friday if I need to  correct something or add some material  or if we have a legal document or  something we have to wait for. Before  the weekend. Then if need be I still  have the 19th or in this case Monday if we have to do any small change. And then the Council meeting would  be on Tuesday. It appears that it will work, administratively.  If it works better for the Council,  I hope that answered your question,  we thought this would be the best  suggestion.  

Thank you.  I guess I was the one that kind  of started this and I would appreciate  the consideration of counsel to  look at this and possibly adopted with the understanding , let's have a trial. For say  six months, if we find at any  point in time that it is not working  well, if it causes more conflicts  than it helps, then of course  we can readjust it and look at it  at that point. But I know I looked  forward on the calendar from a personal level, based upon  history of this year, this will  allow many of us the opportunity to have the time  where we are not so slammed on Thursdays  and Fridays. Of a week. Going into  a weekend. Many many times  I've said we have meetings and events that  we have to go and attend on Saturdays  and Sundays. Ms. Weaver? Thank you  Mr. chair.  I would be for trying this. So often I have to meet with staff  on the Wednesday prior and Wednesday  is probably my most valuable day that I am just slammed  with meetings. So I have to constantly  readjust and one of them is the  east central regional Florida planning  and that is clear over in Orlando  so for me to get back for my meetings,  to free up my Wednesdays and reschedule  my meetings with staff on Thursdays , Tuesday is my best day to reschedule  to. The meeting. So I am all for  this given -- giving it a shot. I  am sure you know we would have things  that we would have to deal with  in September with the school board  and things like that.  

You can always adjust the calendar  in the future if you need to. As  long as we give some morning. 

I just want to add, does this  require emotion?  

It will I think. At some point. 

What you are actually doing  today is giving preparation for the scheduled to  be adopted in January.  >>> So I think , I agree,  this works very well with the calendar. Wednesday is taken because of executive committee  meetings are full board meetings,  that either of us in on the full  board so Wednesdays are definitely  out. I'm willing to give this a  try. I think it is very workable. 

Any other comments? I guess  what we will do, bring something back in January  where we will establish the calendar  for the year.  

I can do that Mr. chair. The  other thing, you have to bear with  me, between the last meeting in  January 1 meeting in February were  going to have to fly by the seat  of our pants.  

That's okay you've done that  before.  

We will make it work.  

If you can rappel down a building, you can fly by the seat of your  pants. [ laughter ]  

I am not  real crazy about this Tuesday, Thursday has always been working best for me. I'm going to have to live with  it because the majority seems to  want it but I don't  think it will work out that well  for me.  

I appreciate  you, if we give it a shot and we  find that anyone, it creates a real  hardship, on anyone. 

Thank you Mr. chair.  I will give it a try.  I'm not crazy about changing but  I understand it.  I prefer Thursday, for  seven years it's been on Thursday  for me so I  guess my last year I can live with  Tuesday's. Wednesdays would  be my best day for my one on ones,  and I Thursdays because that conflicts  with another thing that I have. It seems like everybody is in agreement that  we can do this so I don't  have a problem. I meet her on  Tuesdays anyway. So it's okay to  try it. I like Thursdays.  

Mr. chair? We will accommodate whatever the  councilmembers want to do for the  schedules on the one-on-one. Wednesday  or Thursday. So you tell us what  fits you and then we will work around  the councilmember. 

With that we will move to  item 15. This is no agenda item, performance evaluations  of the County manager in the county  attorney. I know each of us has  received from the attorney  and from the manager 

     there accomplishments and some of  what they have been doing so this  is different, different evaluations than what  I've been used to in the previous  situations. What I'm going  to propose to do for next year when  we reach the situation is I'm going  to offer you something that we developed over a 12 year. Of a  written evaluation to look at. To  see if you feel that it might work  with you in the future. Until that, we will go ahead and follow  the format that has been used with  the Council and what I'll do is  just start with Ms. Cusak.  If you would  start with the attorney and then  go to the manager or whichever way  that you prefer, and do that instead  of back and forth. Does that work  with you?  

It works with me. 

Okay you can go ahead and will  let you start and just go right  down --  

I think once again we are here  to talk about  our success  and our two employees that we are  responsible for. And that is lead  attorney and our County manager. I have had  the opportunity to work with Ed Eckert as  lead attorney and I think Mr. Eckert is very thorough in  his deliberations,  he keeps us legal and out of trouble.  I have found him to be a man of  high esteem in this arena, that  he has a group of attorneys second to none and he leads that  ship well. Mr. Eckert with his institutional knowledge  about the law and how he deliberates that interpretation is  second to none. So I think as  a county we are really very fortunate  to have  a person of Dan Eckert's calendar -- caliber as lead attorney. I think the history of this county  on the charter that we deal with  today, Mr. Eckert's has deliberated  and done an excellent job as far as making sure that we have everything that we need to  be successful and keep us legally  out of trouble. That is what we  want in an attorney. Make sure that  we do those things that would keep  us legal and do what's best for  the citizens of Volusia County.  I applaud Dan Eckert's for  his longevity in this position and for the  way that he has handled himself  in taking care of the business of  this great county. I am all for  us retaining Mr. Eckert's as  our attorney. And then we  have Jim Dineen who has been with  the County for some time longer, at least 11 years. The time really flies when  you're having fun. So I say that  he has done a showman's job in trying to make  sure that we have all  of the tools of the trade that are  necessary to do what we need to  do to address issues of great concern. I just began to talk  about today, even as we  did the negotiation with the union, the coordination and  collaboration between staff and  our labor has been excellent and as much  as we have reached a milestone that we seem to be able to keep  our employees happy as far as trying  to make sure that we balance our ability to do what we can for  our employees and also provide environments for employees to work in the citizens -- census in which they can live. Dineen has been right there. With  those negotiations. So has Mr. Eckert.  They make a great team together.  Sometime I think that Jim may think he has the lead attorney  but I think Eckert's would always  set him straight in that manner. I think that we have this  brief program which is a wonderful  program and that was a vision of Jim Dineen's, I  think that is something that will  go down in history as putting Volusia  County on the math 

     -- map on our brief program. And  the food drive, we just had that  today. I think these are things  that I think you have to be out-of-the-box  thinkers. It's an interesting place  to work, and  also do those things that provide  us with the opportunity to  showcase ourselves and our County. The hurricanes, the way, Irma we  just had a hurricane 11 months prior  and so I think that this county  did an excellent job in managing how we dealt with  that hurricane. It was a job that we didn't want, but nature would have it that we  would have to deal with it , too hurricanes and  11 months. And I thing we just need  to applaud our staff for what they  have done. One thing about a good  leader, he surrounds himself with  competent people. So I can say Jim  Dineen has surrounded himself with  competent people who do an excellent  job in managing this great county. And then  we talk about diversity and inclusiveness. This is a key piece for  me. I want to make sure that we  understand that there are many people that work and play and do business with County government and that we are different in many ways but  we have so much in common, and once  we can identify our lives and not -- our likes and not exit our differences we begin to  see a different workplace. Jim Dineen  has led the charge in doing that. 

And lastly I think it is important  that we have a balanced budget.  It is important that we go to zero. I think it is important that we do and have  innovative ideas about growth and  controlling the growth of this great  county, and I think that we are  on the path of making a great mark as far as what we do as a government. I'm  proud to be a part of this and proud  to offer my great support to Dan Eckert's and Jim Dineen as  our to lead people that we are  responsible for. Mr. chair it is  a pleasure to do business with these  gentlemen, it is a pleasure for  you all to hear what I think about  them. Thank you Mr. chair.  

Thank you Ms. Cusak.  Ms. Weaver? 

While. So that is the act  of supposed to follow? [ laughter  ]  

I  have a one page sheet. And it was  never discussed. First I want to  start with Dan. I learned  really quickly that I needed a Dan app that translates whatever he says into layman's  terms from his legal library. But he is always right on. And  I trust him totally  with what he tells me is the law. And I feel strongly that the decisions I make because  of his comments and his leadership  keep me out of trouble. And I know he will let me know  if I am going on the wrong side.  You know, if I'm headed the wrong  direction. I feel very confident  and secure with his leadership. 

     And I am not going on because you've  got more years than I do, but I'm  just telling you, Dan personally, I really appreciate all  that you do. 

     And I respect who you are. And I  am extremely grateful that we have  you here in Volusia County. It is  in our. It is an honor to work with  you.  

Now Mr. Dineen. It is interesting, when I am  out in the public and you know you  have the naysayers that talk somewhat on all of us. But  they also talk on the manager and behind the scenes and all  of this. You know, I am grateful 

     that our manager is behind the scenes.  And he is out there and he is working with the people out there. Seeing  the vision, making the steps for the next future, for the future  of Volusia County. He is always  out there looking for where we need  to go next. But I've never had him try to sway me on  his decisions he  respects what I say , we've had conversations, I don't  always agree and he agrees to  communicate and cooperate. I feel that there have been  times that I've brought up things  that are controversial and he has  immediately let me know, I have to talk to the rest of the  Council. Everybody has to be on  the same page. I've never seen any  impartiality,  I feel like all the information I'm given  is the exact same information that  the entire staff, the Council is  getting. Same thing. I  feel secure , and getting the information that  he gives me to make those decisions. I go through the information and I research it and there has been no reason for  me to think otherwise that he is  giving me anything but valid information. The way things were handled this  year during the hurricane and the way we handle any controversy  all issues, this was the  first time even with six years  in counsel, this was the first time  I ever dealt with the union. The  way he handled it and has his leadership in the different areas, with Mr. Moats and Waddell, every  day I am impressed with you he has  working with him. Successful people have good leadership that  they have working around them. He  can't do everything but he's got  leadership that I trust and I count  on. I feel very grateful and I was  telling him the other day never  in my life have I done anything that I've been so proud  of as to represent my district with  Volusia County and be your spokesperson. He understands that when  I come in I come in with big thing  -- better communication between the  cities of the residence and the  county. And I'm going to continue  to work on that and he understands  it and allows me to vent those things  with him. Jim I just thank you very  much, it truly is an honor to be  here. And to work with you and all  of your staff. George if George  even knew. I just feel very confident in what  I am doing and just being here a  year I have learned so much, and if people think this is easy,  let me tell you it is nothing like  being on the source. This is of  huge business with 14 -- 40 different entities going  on and all wheels are turning at  all times. I'm overwhelmed with  the responsibility and I totally support our staff and  Mr. Dineen and Dan. Thank you very  much for the opportunity. 

Miss Denny's? Thank you Mr.  chair.  Mr. Eckert, I don't believe we talked  about this, I don't think you have seen any litigation losses  this year, have you? I'm not talking  about insurance claims or housekeeping  or normal aggravated there has  been no losses this year. That  is huge. That is really -- for an organization this big, with $800 million  corporations basically, with 27  departments? [ Captioners Transitioning  ]  that  is even a better word. 
THERE IS NO LIMIT 

     AND I KNOW THERE HAVE BEEN TIMES I HAVE TRIED TO SWAY A COUPLE OF THINGS. THE GOOD THING WE HAVE A STRONG  PERSONALITY, EVERY SINGLE TIME YOU HELPED ME  NAVIGATE THOSE ISSUES. AND HELP ME SEE THE BIGGER PICTURE  AND WHY YOU CAN OR CANNOT DO OR WHAT THOSE OPTIONS ARE. INCLUDING  YOUR STAFF. I AM EXTREMELY COMFORTABLE. I THINK YOU SERVE  AS COUNSEL but all of Volusia County very  well in your professional abilities  and staff. You had some great hires.  Thank you for that. Mr. Dinneen, two hurricanes in  two months. I remember texting you  and saying your sleep deprived.  You need to rest. When a hard time  comes you give your all. You do.  It's what you do. You are a strong  leader. And Volusia County is much  better for that. Our citizens are  better for that because of what  you do and who you surround yourself  with. It's a one hand -- hundred  million dollar corporation with 42 different areas, that is  huge. I read through your summary and it  is impressive. But we only do this once  a year so here's where I'm going to ask  you to strengthen some areas for  the counselor going forward. 

     I want all the information , not just an agenda item with  a few things. To I'm going to give  an example of the courthouse,  preliminary presentation, it was presented as the preferred  option. 

     I went home and woke up and thought  preferred option, what are the other  options? Had to go back and ask  Fort. I had to drill down to get  all of the information. Going forward,  I want it all. We need  it all up front to have that confidence  level on any project, especially  something as big as the courthouse  project. Even the parking garage  that is much smaller yet, and Mr. chair  I'm going to wrap this in it, because  we have shorter meetings and the  presentations are shorter, it doesn't  mean council members should have  less information, we can receive  that in our agenda package, before  we get here because right now I'm  spending a lot of time back drilling. I want to talk about that under councilmember comment time. We need to have it all.  The parking garage, when that was  presented, we should've had 

     all the expenses with it, we should've  had the history and bond that was  inherited, the debt and cost and  capital construction requirements, we need the reasons why we vote. Yes or no.  We need other detail , especially on these larger projects  because damage control after a while , not  that it wears you out --  but it wears you out. I  don't want to be in the position  of having to say to the media or  any other leader, counsel did not  have the information and  that is what happened. That is not  good for any of us. So  I'm asking if you would just make  sure staff uses all the information when it comes time to vote. The  other area I would like to see strengthened as a leader, you  are right, you always remind me, you only  hire the best. And you really do.  You have a strong performance on  that. You have served us very well  in those areas in your hires especially a couple that are coming on  board. But then again, a strong  leader, they don't just hire the best people,  cover them. For me, I am uncomfortable when I read in the paper that  any reason an agenda item didn't  come on that was submitted because -- that was because of a clerical  error. With all  due respect Marcy, I apologize  for that being in the newspaper  today. There are five senior management's who signed off on it. This came  up  the first time it failed.  And I asked at that time , the only signature not on our  agenda item for approval is yours. What I would like to see counsel  going forward, when you look at an agenda item,  you see all the department heads  that sign off. I'm not going to go through them  all, the point is I would like your name,  I would like your signature on every  agenda item the goes out to know  you approved it, you have seen it,  your eyes have been on it, because I just can't blame staff let alone a third tier when you have second-tier above  them, five of them who have signed  off. Yet, -- when I read  that this morning the timing is  everything and this was not good  timing. The last comment I'm going  to say on that one, is what happened  with the shores in the newspaper. Claire was blamed for that one. It just can't happen. We take the successes and we take the failures and there's  nothing wrong with that. It's not  if, it's when for any of us. We  are all going to do it at some point. But that's part of it, that is part of an $800 million  corporation with 42 separate funding  areas, that is part of it. Our job is to do what we can , have you sign off and each agenda  item in support the great hires  you have put into position on this. I would ask you that.  The damage control I do in the community , a lot of you never see. I know  we all do it. We all get the questions. I'm getting more questions now  than ever and that puts me in an  uncomfortable position of defending  what we are doing here. Because  we are doing good work. Janine you are a visionary leader.  I support you as the manager. We  have strong conversations in the  background and  when I speak with staff, and I  appreciate this,  in our pre-council meetings, , that's the place what should be. I want  to continue that going forward and  strengths in the -- strengthen the  organization. The good things we  do, all we need is the  one thing that makes the headlines  and let's look at it and say let's  strengthen the weaker area. Let's  put it that way. We have big projects coming up,  20 teens going to be great. It's  going to be a great year for all  of us. Continue the great leadership 

     and hiring the great staff you have  hired and I look forward to working  with you, and the very honest strong conversations  we have that no one else sees. Thank  you.   

I get to go next.   

I wouldn't  take any adverse position to anything  anyone has said about you. I concur 

     with what the other councilmembers  have said. I only had one thing. Your dedication to doing your job,  and I may have mentioned this previously,  it was something , you're taking a break or something,  and you were watching a court proceeding  trying to learn either the results of  what was going on or just learning. And you probably could teach some  of those in the fifth district thing  or two. You are  ethical, which is what everyone has said, you are aboveboard, a straight  shooter, your knowledge of  the county is unsurpassed probably. There maybe one or  two, there's no one currently employed in the county  who has more empirical knowledge  or awareness of this county than  you do. And you can  pull it from your  lockbox you have in your head. Which  is amazing. I think you're doing  a great job and I am proud to be 

     a part -- I guess we are part of the reason  he is here, right? We have only  effectively determined to people and we are proud to be  able to do that. I agree with everything  else the councilmembers have said. Mr. Dinneen,   I'm going to go off, your the fourth manager I have  worked with Scott not here but  during the course of my 17 years,  I have worked with four different  managers. City management is different,  I understand that. I first year  now, is just about complete when  this date is finished it will have completed one year  together. I think we all have learned  a lot. I think you have learned  a lot about me, a little bit, I certainly have learned a lot  about you. The way you're pretrade  in the public, taking the heat for  something that isn't there is tough. I hope  going forward we can have even a  better relationship of a County Council manager relationship so we all know exactly what's going  on and we all get on the same page  and we don't have surprises. 

     Deb you mentioned something that  shocked me, if we have all the information,  it only makes it more efficient  for a meeting. If the information  has been withheld,  not intentionally, but for whatever  reason, I think everyone appear  looks at everything we get. I know what we receive as pages  of information is usually about one third less than what we dealt  with in Ormond Beach. We would have agendas with 2000  pages. These run  600 pages, something like that. Where we have the back up and look  at the things we work on. I don't  think anyone is intentionally holding  Kai hope that is not the case. I've  learned to trust what the employees tell us. I question every single one, I  trust to verify. I think that's  good we do that. And we learned  who we can trust and  who we have to maybe dig a little  deeper for some of those things. I think you're doing a very good  job. I would like to see the Council  take a more active role in the visioning  process of where we are going. So  we can work together on the same  page. I know that will help me to be part of the visioning so  people don't take everything I personally  say 

     is the gospel from the Council.  I think that will come from an initial  workshop in the new year where we  set our goals and objectives. Just  a quick example, I had no idea that the desire to build a  public works central location was  still an item we should be focusing  on. I should've known probably,  I just didn't. I know it was looked at and rejected. I won't dwell on that. You're  doing a good job. Were going to  work together even better, I don't  ever feel I'm getting anything that everyone else is getting, I feel  like you are upfront with information.  I don't think you single out any  one individual. I enjoy the straight dialogue we have with  each other and know we can talk  straight up person-to-person. 

     I'm not afraid to share my feelings  and you are not afraid to share  yours. Sometimes it ends in eight  draw -- it ends in a deadlock. You are doing  the job. And happy for you to be 

     and continue as our manager.   

I am next? Okay. With regard  to both positions, trust is the  coin of the realm. As long as we  have that we can do anything. I  feel I have that with both of these  positions, Mr. Eckert, I don't want to go  back over what everyone says,  always  has the information there in such  a way we can understand it. I'm just going to end my comments  with him. I will say something he  would appreciate. Magnum fish in. And Mr.  -- Mr. Dinneen,  you are like the CEO of  a billion-dollar business. If you  want to look at the average median  income of that person, it is rather  more than what he is making conscious  to let you know. Plus you have to  adjust to a new Board of Directors  every two years, at least new people  coming on. And the scope of work, that's what blew my mind when I  came on from city commission work  to the County Counsel, was the scope, 42 departments,  everything we do. Plus the size  of the county. Every once in a while  someone will say in Seminole County -- I will  say you don't have rural area, it's  all 50. It's a whole different duck.  I appreciate it so much. We've had  a great year. I'm looking forward to the outlook for the next  year.  It looks even more promising. 

     I'm not quick to reiterate what  everyone said but I agree. Thank  you.   

Mr. Eckert,  I wanted to be sure today to discuss your work ethic. I have  to tell you I'm impressed with your work ethic and working with you  this past year. Your obvious knowledge  area is exceptional and  that is one thing I have been extremely  happy with, I know that if there's a question  that I have regarding legalities  I can come to you and eventually 

     you will get down to explain it  to me in a way I can understand.  That has been very helpful. Had  a lot of trust and confidence in  you -- I have faith in what  you tell me in regards to that. I just want to say, and  I know I get emails from you on  Sundays regarding court cases, all  hours,  I greatly appreciate working with  you I look forward to doing it in  the future. Mr. Dinneen,  I want  to start by saying  you are a very smart man. I firmly believe that, there are a couple of things I  would like to work on this year.  We have accomplished a lot for your  leadership. And this year has really been a  great year.  Being on the counsel I have been  very happy to be at the brunt of this hopefully rising  tide we have going in this new direction. Lots of good things on the docket for 2018. You are certainly part of  that foundation. I have appreciated  all your hard work and efforts.  I did want to address the future  vision and our priorities as a  Council. I know we have discussed  talking about that company think  it's very important for me going  into 2018, as new things come up 

     it seems to be a common comment  that with councils in the past,  they have said ABC and  that's the directive I am going  on. Those responses are understandable. I think it's important for us  as a Council causing new counsel  going in that we  all really look at our vision as a whole  and move forward from there so we  are all on the same page. I look  forward to doing that. 

     The one thing I would really like  to work on is munication. I know  we have discussed that before. I will  give an example. The Daytona Beach meeting  was  coming up, I found out it was canceled and the two county managers were  getting together through email yesterday. I would've liked to have  known that  prior to the email coming out because  that's a very important thing. I know a lot of people in the public  have been discussing that. Each  of the things that come up  that we are tasked with discussing, there is a  lot of research and background I  feel I have to do as a councilperson  to make the right decisions and if I'm not attending that meeting, perhaps my direction has changed. It's very important to me to know  these things as they happen rather  than as they are announced in the  public weather in the paper or email or whatnot. That's  very important. Also there  has been some comment about things being brought up on the  agenda, or not on the agenda, but  being brought up in meetings. I  know there were a couple of things  we had this year where there was  confusion with the public, things  are brought up in the meeting that  are not on the agenda. That has  caused some discussion. I would  hope that maybe we could look at bringing up less  that's not on the agenda. If we  know we are going to bring it up  and it's being discussed in the  background, if we can ensure the  public knows that will be brought  up, I think that would be a big  help.  That's all I have. Thank you for  your service.   

Mr. Patterson. 's but it's hard  to had -- it's hard to add anything that  is been said here this morning.  

My almost 20 years , I've been on the counsel, for  10 years, actually nine  years, going back 20 years and working with Dan, it has been an  enjoyable experience,  I can take all of these years and  look at them and say the same thing  that was told to me , but  I've heard here this morning. A  lawyer who was working on a trial but I was actually involved with  quite a few years ago and this particular attorney who  had a reputation of being to me  very outspoken at times said about Mr. Eckert that he had never met  anybody with the work ethic that Mr. Eckert had. We won  that trial will  and ended up in  Supreme Court and we won that case  as well. I have enjoyed -- Dan doesn't -- is excellent  at hiring the right people. I think  he assigns them correctly. I find  working with him, the staff here -- I know what's going on  and working with the  agreements and manager and the attorney , it's very helpful for me to navigate  through that process of trying to  -- so they  have all the historical background  on it, I know enough about it, but  the actual legal side of it in the  operational side of it, they have  more experience on that. I have  enjoyed working with Dan on that. I find Mr. Eckert works very well  with the Council. I think he keeps  us well informed.  Mr. Dinneen, you are my third County  manager that I have worked with  in all these years. They have all  the different. Dyck Kelton was  different, Larry was different kind  you are very different. But I have  found that everything that has  happened in county government in all these  years, I haven't had too many complaints  about. I hear the constant complaints  out there because people get enough  of the news but not enough of the  information, I know there -- there is limited space in the  newspaper to what they can put in so the community  many times gets the wrong impression  about what's going on. I have seen  several events recently where there  wasn't enough information , you can only have so many inches  of spaces they can put in that newspaper.  So sometimes everyone overreacts  to situations. One thing I have found that I enjoy, I have read the  County charter many times, I have  gotten myself in a lot of trouble  when I got -- when  I ran for office in 1992 when I  made comments about 

     the County Charter, and some of  the  old-timers sat me down and  showed me where my  thought process was really screwed  up. And I realized it, but hadn't paid enough attention  to the County Charter.  Both of you are  really good at understanding the County Charter is.  Jim your charter protects the employees 

     from councilmembers who might want  to overstep their boundary, very nervous at times even talking to  a staff member about a particular  issue unless I have let you know  in advance so you don't get blindsided  or an employee feels like I'm overstepping my bounds.  Projects? I think you are visionary on what's  going on. All  three county managers I have worked  with I thought were very visionary  in very differently. But when he  gets into emergency operations,  we are protected.  Economic development, you get a lot of criticism for  it out there because of the economic  development that we are doing in  this county because, look at what  we are adding to the tax base around  here and, sure we are putting money  out but when you look at the end  result, the millions of dollars  in projects we have done around  here, the outlet mall, the future of the  Brown and Brown property, one Daytona, there has been a lot that's happened. A lot of tax  base in this county. Putting together  this budget, we are working with  Donna, it's just amazing. I don't think  people really understand how intricate  and complicated the county budget  is. It is massive. Every time, I  learned something new,  and everyone thinks we are hiding  money, it's there. you can't hide it because we have  auditors that make sure we follow  the federal and state guidelines. All in all, I am pretty pleased at the direction the county is  in. There could always be room for  improvement but I've always felt  the government is an evolutionary process. Look  at where our Constitution started  out 200+ years ago and where it  is now. I think the County charter -- County Charter has evolved along  the way since 1972.  Thank you very  much. 

Here we are. Dr. Fred Lowry?  

 After hearing the comments of each one here today,  I would like to make a motion that  we extend a pay raise to these men of 3%  that we extend to the employees.  

That is  the appropriate time. Is there a  second?   

Second.   

Discussion?   

I will discuss. Briefly. I made  a comment last year prior to coming  on the counsel taken is being critical of whether or not I would've given Mr. Dinneen a raise .  Not knowing what I know then what I know now, it was not said that  I wouldn't have, I said I'm not  sure I would have, because I didn't  know. When you don't know all of  the situations,  almost everyone of you has  said this, the size of this operation with all of the  moving parts,  people say a person is paid too  much, I would challenge that even if I were  capable of being a County manager,  I wouldn't necessarily do  it for what you are doing it for.  

Like being in this role.   

Because of what is involved. Plus you are younger than I am  which makes a difference. But I  would certainly support the 3%. Again, I think what collectively are two  employees are doing is phenomenal. They are doing a great  job all the way around. We take  criticism, but those of us, and  I know Miss post-you are  the newest, but you've already received criticism  about something we do or don't do, , we know we are  going to get criticized and questioned  on things we do or don't do. It  kind of goes with the territory.  You don't become oblivious to it.  You don't become callous, you just  try to work with it and understand it is part of the life of being an elected individual. I too would support that. Ms. Post, I would've  gone to you  first --   

That's okay. In regards to the job responsibilities, it's very evident that you have extensive roles , both of you. I would  also say there are many people across  the county to have extensive roles and I will tell you  in looking, especially going through with the raises we just put through, looking at some of those job positions, I would want to do those jobs. We have some great people on board  that are doing some great things. In terms of 

     pay in correlation to job responsibilities, and looking at this is  a multimillion dollar corporation,  I think I can see where that statement would be made  and I can see where the analogy  would be made to do that, but I  think in multimillion dollar corporations  you're also looking at  different profit basis  and there is a difference. In looking at other counties around the state it seems  to me it would be more applicable to  compare those two roles and those same roles in other counties  around the state. We do have a very  extensive County. Weird different  than seminal or Flagler, but in general, I think it would be more appropriate  to compare the roles to those roles in the other counties  rather than to major corporations in terms of pay. I'm all for the American work ethic and for someone  working hard, God bless anyone for going in any  position and working to get the  best pay for that position. Because it's America and I think  we should do that. But I would  like to suggest that we look across  the board, I know  we just did the pay increases for  number of employees. And even not just these two positions.  I would like to suggest across the  board looking at possible caps on some of the roles we have in  the County., I know we have caps  on certain roles. Is there a  cap on what you make? You have contracts. 

There is no, since these are the only two we  control we can Them. 

Which is why I'm suggesting we could And tell him he has to  take a pay cut, that would be within  the realm of what we could do. We  could set a And  anyone is able to set a And say  this is what you need, 

     but we could.   

I'm not suggesting a pay cut. 

     You deserve  your contracts from the past, going  to look at those. I would suggest  just in terms of but ditching for  the county and the fact that we  are addressing the different finances looking at everything. I suggest looking at that. Just possible discussion. 

Thank you Mr. chair. When you  look at job responsibility,  I think the responsibility  of the manager and lead attorney is just as valuable and important  to me  is the maintenance worker or a young man in  road and bridge who has his future  ahead of him and can build a great  future with this corporation being County government. 

     Job responsibility, some of that comes from within. With a sincere desire, you want  to do the very best you can to make  the organization you are part of  as effective and efficient as  a possible -- as possible. I think job responsibility  runs the gamut from the highest  officer to the lowest paid officer  in this cooperation. The 3% raise, I think you might  be the highest officer, if you do  your job well and you have said today, that these  two individuals have done  their job very well so has the maintenance worker, so has the guy in road  and bridge so has the  person that works as a nurse  in this organization, they have  done their job well. They deserve  a 3%. Because you  might be the leader of the organization, do you not also qualify  you should be able and be given  the same opportunity for salary I think you  should be. I think we have to remember that we have to be in the middle  of the road. You may not all start  the same position,  but we must excel wherever we can  in that position. I think that we  should not discriminate because  you might be the leader of the lowest  paid person in this operation. Stay  in the middle of the road. And  then the. If I have reached  the maximum as to what you think I can do and  provide to this organization, do  you want to My salary , are you willing to be a partner  with me?  Therefore, I do  not believe in capping.  Simply because, you are saying to  that person, you have given all  you have to give and we will not give you anymore. We have to be open-minded, stay  in the middle of the road and appreciate  people where they are. And make  sure they understand we value them  and their ability to do the job. , I would be  supportive for 3% raise for  these individuals that we have given  to a person who works as a deputy,  a nurse, a road and  bridge operator, who sees me as  I go to the landfill, they are all valued employees.  We want to make sure they understand 

     Thank you. 

It's amazing to me that the County  manager is constantly criticized  about making too much money but  then I look around and see what  our community college, wife would  cure me if she heard me say that,  our state college president,  what they are making or hospital  CRs, and there is no On  their salaries. Some are making  a lot more I think I get a  little irritated of the abuse they have  to take because they make too much  money, and yet when you look at  this operation it's multifaceted. 

     There are parts of this or the manager  is expected to see a profit like in our enterprise. We have  to make some money there. like with  solid waste. We close a Landfield  -- landfill down and we  have to pay  for it for years and years. You  don't want to make tax payers pay  for. The airport, we expect that  to make me. A manager has to make  sure their staff doing that. And then you look at the things that are basically subsidized.  Our roads. They are all subsidized. People  criticize public transportation  because it subsidized, we are subsidizing  roads. We have to look at the best  way to take care of those projects. 

     To sit here and say they make too much money when you're  looking around at other operations  that in some cases are a bit smaller and people are making a lot more, and you look around at other businesses  in the state of Florida we  are getting the best people we have  out here and they are doing a tremendous  job, but someone will say they're  making too much money. I'm glad the working force for  the amount they get paid, they are  doing a tremendous job. And I will  probably get some criticism today  for my comments.  But I have people that are my critics.  Thank you very much. Mr. Dinneen does, Mr. Eckert does,  we all do. That's what we are here for. If  we were sensitive we wouldn't be  doing this job.   

Ms. Post?   >> 

     Mr. Patterson, you mentioned the  comparison  between these positions and other positions around the  County. Not within the county but  around the County. And those are good comparisons , however, Ms. Cusack  made a  excellent point in stating that we shouldn't have  the discrimination. The maintenance worker is the same 

     as the landscaper as the deputy, as everyone  who works for Volusia County. I'm looking at all the attachments  for item number three that we put  through today, for the pay scale, for all  the Volusia County employees, and  I'm looking at maximum  pay ranges. It is not  unreasonable or unheard-of to  discuss a maximum pay range. I don't  think it diminishes their responsibility  in any way, or certainly doesn't diminish the qualifications in  any way.  It is simply 

The issue we are discussing is  a 3% raise for the attorney.   

My motion has nothing to do  with it. We can talk about that another  time. I don't see the need to belabor  that point.   

My suggestion was just that we  bring it up -- duly noted. Let's and the discussion  on the non-items that are not relative  to the point of order. Which is  where we are right now.  We have a motion and a second  for a raise of 3% for the county  attorney and the County manager. Are there any  objections to that motion? Hearing no objections,  motion carries unanimous.   >> I would like to move for a 10 minute  break.   

We will see you back at 12:30  PM. 

It is 1230. 

     We will reconvene the County Council  meeting at 12:30 PM. 

They're calling us to order. 

     >> Everyone is here?   

I think I would like to make  a quick comment.   

You and Danny both are allowed. This will not go against  your one minute you have for the  end.   

Thank you very much. I  just want to thank the counsel for  their continued support. I did take  down notes I thought the comments were improvement -- for  improvement or justified. There  are some things I can do to make  some changes. The bottom line is  that, let's put it this way, I don't throw people under the  bus. In the case of Marcy I believe  I was misquoted and that had nothing  to do with what I said. But here's  the point, as big as this place  is, ultimately , in the end, I'm always responsible.  I take that seriously. I will look  at some new ways , a couple of what you said about  trying to get that information,  as for future vision, I take the vision of the  current counsel but based on our  master plan, everything is a  continual focus. My suggestion is, now  that you have all been on board  for one year, I do think that is  important. Is the chair said, you  could talk more about visioning.  I think would be helpful, if you  had that vision in relationship to the  master plan is if you want to tweak  something or add something or change  something, I will tell you I have  two big things coming. If we go  to zero, I'm going to ask you  what you want me to do in relationship  to the court system. I know there  may be some criticism, I think  the criticism  the people have put out there but  somehow when you talk about the  amount of money, they take everything  it would cost in 30 years, I've  never seen anyone do that before, 

     if that was the case no one would  buy a house or anything. Bottom  line is, if we get there in November  I'm going to need guidance. It's  a big decision by this commission.  The other thing is, I really need  to say this, I think this counsel  did a really good thing for the deputies and other employees  and I think it was fair and I think  we are going to find is they would  not have voted for this if they  did not think it was fair. I think  what you did for the other employees  shows that you care. I already know one of our unions wants to extend  the contract again because they  believe that you are fair about  that. I will tell you, now that  it's all settled, there is one group that I'm going to, I'm planning on doing this, I'm  assuming you will be in favor, I  want to do a special study until  communicators. I do think it's the  one group -- Tele communicators. I think it's the one group that  has turnover for all kinds of reasons. Honey, time off, training, we go  through those -- you can't keep  those people, it's stress. Now that we have contracts with  everyone and we have settled this,  I think they are a unique special  group. I think if you are okay with  this, I want to do a well  done study on what people are doing across  the country. I want us to look at  what we are paying them. I want  to look at the stress level. To  see, if it's not money or money  won't solve the problem, are there  other things we can do to this group  of people doesn't have the turnover.  We have another group we've had  turnover in and that was corrections. 

     That one, part of it is money, part  of it was us recruiting better. And last  but not least, I will tell  you the hardest thing to fill right  now is medical examiner.  There are only a handful produced  every year. They have choice and  there is great demand. Speaking  of that, I did copy you in on the  letter you saw with seminal, headache good meeting with them -- seminal , I had a good meeting with them. To wrap it up, I think you for  the support and thank you for the  rays. I will take everything you  said seriously. We never meant to  hold anything back, I think in some  cases because I was trying to keep  the agenda moving items , sometimes information comes in  after the fact, I will have to look  at how that works, we will build  a new system around the new schedule and will have to look at how that  will work, but I thought the criticisms  were valid and I think in the end  ultimately it all falls on  my shoulders. I will take it under  advisement. Thank you for the support  and thank you for the rays.   

Now we move to item number 16.  

If I could just say I also appreciate  your comments and support. I think  you for the rays. It's a privilege  and honor to serve you. I note your  constructive criticism. My  wife has at least  one foreign language app on her  phone. And I will try to model myself  after that in the forthcoming year.  Thank you.  

Thank you. 

Third time is a charm. Item 16. Appointment to the personnel  board. Are two positions open beginning  January 1 expiring 2023. You see the applicants below. Is there anyone who wishes to nominate?  

     >> I would like to nominate Steven  Delaroche  for the position.   

Let's see, we have -- Steven Delaroche has been nominated.  It doesn't require a second I'm  guessing, right? Any objection to the nomination? Hearing no objection Steven Delaroche is nominated ,  pointed to the personnel board.  

I would like to nominate Frank Bruno. 

     >> Frank Bruno has been nominated  to the appointment for the personnel  board. Any objection? Hearing none the motion passes unanimous. Mr. Patterson?   >> Two people have been appointed  to the personnel board. We will now go to public participation.  We have no additional cards on that.  

Correct.   

We will move to matters  not on the agenda. Today we are  going to start with the County manager . You have already used the path your time.   

I'm only going to bring forth  the counsel asked me to bring for  today which was the letter of support on the Eagle program . Could you pass  this around? I prepared it as ask and also, if you like, this  is what Ms. Denys asked me to bring up.  She wrote this letter on her own.  

 We directed the Council.  

You sought, you look  at it. This is the one she signed  herself and wanted you to sign it.  All him him -- all I am doing is bringing that  forward.   

Does anyone have any questions?  

I would like to clarify, this  is important enough that you want  your name on it so we all get credit  for going forward because you're  creating, at least I am  and I'm sure staff is, we are creating and archiving every  positive thing we have done in this  arena for the commercial aerospace brand to expand in our area,  which it is, and it's rapidly evolving , literally, this is  just basically, it says we support that in a region,  air area, with the Daytona Beach  airport, is a partner, Department of transportation,  going to the governor  to say yet again Volusia County  is positioned and prepared when  the time comes. Mr. Carl, if you could expand.  

Let me bring this up before you  do that. At 18  Volusia meeting, there was a speaker  who was a professor from  the University of Alabama business and he basically said the same  thing, that we appear have been  saying, Embry Riddle is  the key and aerospace is where we  need to be. I and all of us can't  be there, but it was one of the  most important, him going through  the recruitment, Rick you are there  either?   

We met with him  earlier in the day.   

That's right he said he met with  you. It is paramount and it's what  were going to need to hang our hat  on and be a part of going forward.   

Mr. chair, just for clarification, the previous counsel, and I'm sure  this one feels the same way, Embry  Riddle is a being --  a big believer in team Volusia.  They want to partner directly with  the County, not with team Volusia on the whole  aerospace industry. So everyone understands we take  the lead with them it comes to expansion  and looking for things in the future.  

     >> Rick Carl director of aviation.  That is correct. Have taken the position that the  county is taking the lead, Emery  Riddle, 

     we work with team Volusia and they  will represent us at tradeshows.  But when it comes to aviation and  aerospace is an industry sector,  this county takes the lead. That  is well-established. What this particular letter is addressing , it is a federal program was announced  by resident Trump to establish -- president Trump  to establish a pilot program in various communities.  It is not a grant, we are going  to compete as a state and region  to have testing of  unmanned systems that have special  airspace requirements.  Met with developers and we believe we have a unique  opportunity to pursue unmanned aerial  systems as an  industry cluster as part of the  aviation aerospace. This provides  support.  We started out with space Florida  several years ago. Then Florida transportation got  involved. The Department of emergency  management went to the governor  and got them to say, a business  case for $20 billion, the Department  of -- that department is going to  take the lead.  We are going to be working that  angle as disaster  relief and assessments and other  business models  around that activity. This letter  says we as County government support  this. It's going to be a commitment.  If we get the opportunity to do  this, there is not  money coming in. It's a community  coming together. Emery Riddle is  taking a lead is an academic institution.  High-tech corridor has universities and Emery has dialed into that. Whether  we get this particular pilot program  awarded or not, we are working closely  with the shuttle facility down there  and a lot of other assets. We are  all rolling in the same direction. We will bring forward to you , I think the County manager directs  a discussion on how we are  particularly going to pursue aviation  and aerospace business activities  and development. Thank you for your  support.   

The only reason I mentioned Team  Volusia is  that at that meeting  it was brought up by an outside individual. Not that  we need to interfere. He recognized  it right off the bat. Rick, I know you met with  several people. He gave  a great discussion item and point.  I spent 10 -15 minutes with him after the presentation  discussing some of the points he  brought up. Where we need to go  for recruiting and so forth. Job  creation. Since we are talking about it,  one thing that was brought up at  that meeting, 80% the additional employees growth we have comes from the nurturing we have  of our current businesses. 80%. Thank you. I think we are  all happy. We don't need to vote,  we are just aware to sign that.  

That's all.   

Thanks for taking the lead  on that Deb. 

If I could just add, this is  one of the reasons I asked. We need  to schedule a workshop for the first  of the year on what commercial aerospace  and aviation means not just to this  but all the sectors across the board.  What may come with this, before  the summer after this or in parallel  universes to completely separate  projects are the second and third  tier markets and manufacturing down at the Cape and some current programs  -- it's growing exponentially. We need to be ready for that. We  need to understand it. With the  Florida sunshine law, like we had  with project panther which was blue  origin, the manager at the time  we went through that, had the ability  to move around the budget because  the counsel gave him the ability.  Have to talk about, in going into  that workshop, Mr. manager, we give  him the ability to move around a  budget. Because we didn't lose  blue origin because  we weren't at the table and didn't  do the right things. Our staff gave  up Christmas two years ago, I know. We met the day after Christmas. We looked at all. We are prepared. We  are positioned. But the piece to  that to make it successful is that  we handle the business before we  get there. so he can do what he  does and it's not  because of public disclosure and  the Florida sunshine law. He saying  I need to make a budget change of $2.5 million, I need this and this  and this. Because of project panther.   

You couldn't be more right. Here's  the other issue. Remember this,  I've used up with Brown and Brown most of what we had. I need  some guidance on sort of , a general sense of how interested  you are and how far you might go.  So I can make a judgment call. 

Just --   

You can't use those funds for  that purpose. No.   

Dan, find him away.  A   

Even Dan can't find me away. Dan will be the one telling you  to tell me not to do it.   

Nevermind.   

[laughter]   

That's it for me.   

Nothing.   

Thank you. We will start with -- anyone else?  Last time I said I  didn't get George or Donna.   

George did you  it is a something specifically?  

He has his mouthful. He can't  talk.   

You are asking. I would  like to recognize the hard-working  staff out there during the holidays,  Christmas and New Year's, operations  are 24/7, a lot of our people responding , just a shout out to all of those employees, the  airport, growth management, public  protection, Sharon's, finance, all  the 42 places we talked about, and  last but not least, public works  will be out there responding  like to have many times on holidays. They have 24-hour operations  as well. Thank you to all the great  staff that makes it happen and  cleans up after hurricanes and does  all the things they do. 

Merry Christmas.   

I just want to wish everyone  a Merry Christmas. And a happy and  healthy and blessed new year. That's  it.   >> Ms. Cusack.  

Thank you Mr. chair. I too would  like to  wish everyone a Merry Christmas . And as we reflect upon  another year of work as a body,  being the County Counsel, it  is wonderful to have seven people with different perspectives but with the same goal. That is to make this a  better place. On behalf of  myself and my family, I want you  to know it's an honor for me to  serve in this capacity as the at-large  member and to have such fine colleagues  and staff who have one mission. That is to make this place a better  place. I wish you and your family  a wonderful Christmas and may we begin to look at a new year  with hope and aspirations that we  will continue to do great work to make things happen  in Volusia County. Thank you Mr.  chair. Merry Christmas.   

Thank you, and thinks to counsel  for this. Voltaren will  be running on Christmas day. And  the holidays.   

That is the first year. 

This is a commitment counsel  funded. It's  going to mean a lot to her workers  and folks that support the services 

     the decisions we made previously  are going to affect citizens over Christmas.   

Want to talk about public works. I may have an idea. 

     George has the Cheshire cat grin. You have  to help me with this in. I had a  call and spoke with former council  member Pat. Are  environmentalist Green trail queen 's member. She was one of the big leaders  once ago in the 2000 to acquire  the Leffler property off of 415 right next to this  property we are looking at for public  works. We have been talking, why  can't we put our public works facility , why can't we carve out of 4608 acres that is currently off the  tax rolls a parcel of 120 acres  for public works, because the history of the Leffler property  was bought for water quality issues , it was purchased , it was purchased for $4.2 million 

     maxed out Florida forever. $11.6  million came out of general fund  reserves and $5 million was paid  with water utility fund reserves.  We already have stormwater in there.  we already have general fund dollars. We could say, $2 million, not  only could we save $2 million in  land purchase, we can utilize  existing property that is off the  tax rolls. My concern was , and this is a concern, I  don't know if it's because of Florida  forever --   

Volusia forever,   

In the previous councils we bonded  that out. Here's another perfect  example. You cannot disregard actions  from previous councils. It is our guiding mechanism  of where we are and eight flowchart  where we are going and our blueprint.  We can change a few things. We can  adjust the touring --  we can adjust according to priorities , however, can we take a look at  that? I believe -- just  120 acres, and the water quality  and stormwater -- we needed for water quality and  were going to build a reservoir.  That was the original intent of  Leffler.  Let's go back to the original intent of the Leffler property and see  if we can utilize it. It is on 415. Genuinely , I'm not so sure we can negotiate  in good faith with the seller of  the other property looking  at some crossovers and medians he  seems to change on whim and I give  us access. I understand there were  some issues. Some legal issues.  Not on our part. But I want you  to know, I know what that issue  was in the background. If we look at that, plus, it's already disturbed property. It's not pristine  or conservation. It's  not like there hasn't been anything  on there, I think this could be a winning  solution for Volusia if we can do  this.   

It's worth looking at. This is  a public works facility. There was utilities money put into  it. You may need to reimburse your  utilities fund. There  was general fund money. We have to look at the expenditure  of general fund money for this purpose  and whether there needs to be some  reimbursement from the gas tax and  stormwater fund.   

Are we reimbursing ourselves? We are not taking new money.   

We have to look at the reimbursement  of the funds is what I'm saying. We will have  to look at the environmental impact  of the area we would like preserved  versus the old cattle areas that  might be more likely to be utilized. Is a possibility.   

It's worth looking at. The thing you have to remember,  and all fairness to  the previous counsel, when they  spent that money for that property,  there is no way, given the environment  at the time that the old counsel  would've considered that because  you would've had a war on their  hands. There was this whole thing  about protecting the property --  

Conservation was key.   

I'm saying now, if this counsel  is willing -- I think that's a very  rational approach. What I'm saying  is I don't believe the timing was  correct a while back or something  like that. Today, if we carve it out and  make the case, and the counsel is  willing for us to do this and look  at it -- it could raise issues,  -- if you are willing to look at  it we are glad to.   

Why don't you look at it to see  first of all if it's possible.   

We can do that.   

How it's done will be laid out  by exactly what you've covered.  Whether we have to reimburse or  whatever. First of all, can you  do it? And if you can do it, it's  a great suggestion. Not taking something else  off the tax rolls or trying to negotiate  with someone who is double the price  and the price is double the appraised  value. Look at that and let us know whether or not we can go forward.  

The nice thing is it's in an  area, while it's a little different, -- we are looking for the efficiencies  for the long run. That's why I think  it's an exciting possibility. But  yes, if you would like us to look  at this and understand you may get  some flack while we look at it we  would be glad to.   

Looking at something doesn't  mean you're going to do it.   

You know how people interpret  everything.   

We as a counsel don't want to  have a closed line and say were  not going to look at every option.  You look at the options and bring  it back and hopefully let  us know what we can do. And if we  can do it, what steps it will take  to put it into motion.   >> No problem. I will tell you it's  no different to a certain degree  than we wanted to open ramps and  there was no money. But there was  no ability to raise the fee at that  point to the amount you needed to.  Times have changed. There is a way  to do it. This could be one of those  times.   

Those are great comments Mr.  chair. The more I thought about  this and asked questions and looked  into it, I thought, this really  could work. When you  have councilmember  -- former councilmember Pat Lowry, if we get her  on board and the pushback doesn't  come there, that could be a win. The other thing this could work  in our benefit is the reservoir  that is supposed to go there for  water quality, with all of the grants for water quality and those issues, we could tandem this very well  together for all of Volusia County. This could be a bigger  strategic victory.   

We are excited to look at it. 

Thank you that's all I have.  Merry Christmas.   

Dr. Lowry.   >> Last week we  had a wonderful Christmas party  with the staff. It was amazingly fun. And so I got this gift last week and I brought it today just  in case item 13 didn't go well.  On my behalf I brought my  drinking hat I brought. I broke  that out. I'm not sure how it fits. I have  to figure it out. You put a can on either side.   

It goes like this Ed knows how to her drinking hat,  take note of that, I have had more fun  with that.   

A clamp here  which stops it from flowing out. And of all the people -- pack of the  curling iron.   

My wife loves it so it's a Christmas  present to my wife. I want to tell her it came from  Volusia County employees.   

Is a Baptist pastor I will put Coke on one  side and Diet Coke on the other,  for me that's a mixed drink. That's  as far as I can go with that. My  wife calls me Charlie Brown because I'm a little bit clumsy at times. She doesn't realize that makes  her Lucy. Anyway I'm going to quote from the great philosopher, for unto you is born the city  of David Christ  the Lord. The shall be assigned. You shall find the babe wrapped  in swaddling clothes. Instantly 

     -- glory to God in the highest.  On earth peace and goodwill toward  men and that is what Christmas is  all about. Charlie Brown. With that  wish everyone a Merry Christmas.  

Mr. Patterson?   

I have a little list. No. About a month or so ago Mr. chair  asked me if I'd been to the county  library to see what looked like. I did go over there. about five  or six weeks ago. It was an absolute  mess, with what was going on I realized  the job that was going to have to  be done to get that place back in  shape was tremendous. Servpro was  coming in, I think it  was several hundred thousand dollars  just to dry the building out, the  mold. This past few days I went over to  see what was going on and they're  getting ready to pull the carpet  out. Luckily for us, there  were only about $5000 worth of books. It's amazing the amount of money  were going to have to put in that  building. I hope that that building  stays for the public. It has been  a concern as the library, because location has -- is fantastic.  I teach my parliamentary procedure classes  there once a month. Those of been  shut down since the storm. And thinking , if we do all those kinds of renovations  and then plan to do something with  that building, it doesn't make sense  to me at all. That is my take on  what's going on. Just to give you  an update, I don't think people understand,  because they are being critical  of County staff, that this thing  should've been back in operation  one month later. It is a huge process.  I thought water three feet up on some of  the walls, had to tear out the drywall  in that building. Bookshelves. They had to be  thrown away. Is just massive. I  don't know if you've been over there,  but it's quite a challenge. I'm  sorry it had to happen. I think we are doing a renovation  that was unplanned but in the long  run it will work out fine. I'm getting  a lot of complaints about Orange  Camp Road,  the traffic. And State Road 44 where  I live is a problem. But I think all of you have been  getting emails from some of the  residence out there. they want to  see if the speed limit can be reduced. I don't know about that,  but I think if we can get some traffic  enforcement out there, they are  saying there is no one monitoring  the speeding going on in that area.  Orange Camp Road, 472 seems  to be a problem. Now we have  something from commissioners on the zoning commission in Orange city about  a lot of traffic problems over there. Rhode  Island Avenue , around the school. I think they  are concerned about the students.  I remember a few years ago we had  a real problem with some of the  kids getting run over on 1792.  The enforcement down there really  slowed them down. They passed out  a lot of tickets. Is my two cents worth for this  week. I wish everyone a happy holiday . 

I think we all believe that it's  more of an enforcement issue than  a speed limit. What we will  do is I will talk to the city, we  will talk to the city and the Sheriff's  office about maybe what we can do  in terms of enforcement. That seems  to be the generally held belief  we had. That's a big part of it.  Everything, Ms. Post had asked me and I forgot  to mention, she is right,  well  I told the staff to move ahead because  we have to open library,  in the interim period, we have to  get back to business over there,  about $1.5 million to get it back. We have to do it  right. We have kids crawling around  on the floor and we have to get  the mold out. We have made no decision,  I've not told the staff to move  forward on 250 beach. I've talked  to each one. I need to come  back to and get direction on that building.  I will make a recommendation. At  this point we are not doing any  repairs to 250  beach street and everything in that  was without. There are lots of implications because of how badly damaged the  building was and all the issues  with ADA, there are all kinds  of issues in terms of what we need  to do with that building. Will come  back with a recommendation. This  point we are moving forward with  the library and if you need  to change that anytime just let  me know.   

It's a tremendous  job they're doing. They have a big  crew working.  I've talked to some of them, wandering  around I've been through the entire  building twice. It's really  shaping up. The size of  all the carpet they have to pull  out of there --   

50,000 square feet.   

The other thing that will be  an offset that we haven't -- that we didn't plan on with the  storm, and we are excited about  working on this with the Rachel  Robinson foundation, about naming  the park, when we do that it will  be more of an open house with the  library and I assume we will have  a new face on the library inside  and it will be a noticeable upgrade because of the things we had to  do.   

I think we are lucky the genealogy part was  mainly untouched. That would've  been a huge financial loss in terms of  intellectual property. 250 Beach is being a different  issue altogether.  

 It was designed to be a store. It brings a lot  of issues. I know we had problems with the old county courthouse  over there when they started compartmentalizing  that. And the health department  that was on State Road 44 years ago, you walk  through their and they had compartmentalized  it down and there was no air. Some  of the people were sweating in there. we closed that down.   

For these old buildings, you  do that much damage and you have  to bring everything up to code and  that building was not built up to  code.   

Are you talking about 250 Beach?  

 Yes.   

I'm glad comes when Patterson  out of the library, as a member of the Junior League,  we have helped to reduce the children's center and we were devastated that Messed  up. Again, another sign of collaboration with  the community. I wanted to bring  up John Anderson Drive . Obviously with hurricane we had massive flooding out there, but I'm still getting a lot of  questions about drainage up there 

     I wanted to bring that up. That is of high concern  to a number of people.   

We will take a look at that.  I can tell you it's  an interesting system.  We have pipes to  the river that were built along  time ago  and we don't even have easements  and things. Through the  years we have been  able to align and do some things  with those pipes but there's differently  work to be done because of the unique  situation due to the  elevation of the road in conjunction  with the river.   

I have appreciated your -- all the different meetings we  have had in reference to that in the explanations. I have appreciated  that. Hopefully we can move forward and look at where we  are at now.  Find some sort of resolution.   

We will keep going forward with  it. We know that whole North area, people have larger  issues we will deal with.   

Thank you for that as well. And other than that,  Merry Christmas.   >> We are going to be able to get  out by 1 PM is will talk a lot.  Just kidding.  Since the library was brought up, and I was guilty of bringing  it up at a chamber meeting where Mr. Dinneen and I both were  I  was asked the question and I apologize for  not letting them know it was my  position only and not the Council's  position. It was I position. It  is still my position that it should  be looked at of what to do. It was  never to close it down. It was never  to bulldoze Jackie Robinson ballpark which is  historic. Never was that mentioned.  But you have Mark Lane making a  comment and I should've sent Mark  a note. We know Mark is not a reporter.  He editorializes a lot and creates a lot. He is a Darwinian gardener. We know what  that is. I love reading his articles  but I wish , if he's going to be a reporter,  that he would stick to the facts  because then it this morning the  editorial has to say, and carry  on what he said.  I can easily see how news can be  interpreted or created that really  wasn't there.  all I said was I think this would  be a good time to look at the library, the fact of relocating it. That  was pretty much it. I don't think  most people realized we have 13  libraries, branch libraries.  I don't think most people realize , when you think the library it's  a place you go for books. The books  are probably the last thing looked  at there. two of the three complaints I got  were about, that's our meeting room. Libraries have become dissenters.  They are not libraries as I knew -- libraries have become community  centers.  Maybe we should refer to them as unity centers. You can learn how to do tai chi.  You can learn how to cook. All of these activities available  at the library. They are in competition  with red box and blockbuster.  There probably more DVDs rented  there than any place in the County. For free. So much that you  can do online. I know  the mayor has reserved books online.  For bookclub. It does have books. But it's far  more than just a library. I'm going to start forwarding every  email I get from Pat Kuhn to Mark Lane to let  him see about the library activity. I never once said, to tear the library down . I said we should look at possibly  relocating it. If  I didn't say possibly, that's what  I meant. I think library systems  are great,  but they are not just libraries  and books for people. And then to  get back onto the transportation, I asked, do we have any transportation  issues? If we do, how are we going  to solve them? We have the working  with PPO and the  elected officials Roundtable.  We are working towards something  and I hope you come up with something  that will address the issues we  have. Those  of the issues we currently have,  not what may come in the future. It's kind of like the ad, some  people like running into a revolving  door the wrong way. Some people  like spilling coffee. Some people  like the bags to drop the food on  the floor.  I don't like sitting in traffic  jams. I don't like  driving on 44. As a result actually there was an accident  in which I got there by mistake,  since my life in There. those of the  situations we are facing and the  situations we need to address.  How we solve them is another issue  that needs to be faced. Can't kick  the can down the road they were  not going to do anything about it.  It's incumbent upon us to look at  these. It's important for that. Workshops, visionary,  I would like to maybe get back --  you say you have  your laid out plans  -- master plan,  I think we ought to review that. You mentioned we could look at  it. I will be honest, I  haven't spent a lifetime looking  at it. But if we know , if I know that we are on the same  page on where we want to go, that's  all I will ever tell anyone. Period. If someone says something to me  and we are saying we don't want  to touch the library, we  want to keep it where it is, I will  say that the decision counsel me.  I won't say I disagree with it.  I will stick with what the counsel  says. That time I was wrong by not  saying it, I was wrong in not straightening  it out but I was just  -- I'm excited about  the January 22  state of the County. We have now  received the money we need from  private contributions to fund this. As of right now. But he has done a  fantastic job and the staff has  done a fantastic job  and the people who have stepped  up to make this a free community  event. Funded by the private sector. That shows again how we  are partners with everyone out there. we have a lot we have accomplished  this year. You start thinking about  it, you look about -- you look  at the transportation issues we  worked on, homeless issues, but  we just did today, those are huge. 

     Then you look at the economic develop  and things we have done. Fantastic.  And the things that  Ms. Cusack made comments on, I am  fired up for next year. I'm not  tired of this year. I'm looking forward to next year  because it will be fantastic. We  better fasten our seatbelts,  not fasten our seatbelts but hold  on committee because were going  to be out there and working for  you as hard as ever. I've learned  a lot this year. I think we have  is a Council. I  look forward to next year.  All the best of holidays to you  and a Merry Christmas. And a happy  new year.   

One thing I want to piggyback  on something you said about traffic.  That goes to the public works issue. Our Holly Hill facility  has been there for 50 years.  What I have heard through the years  is, our trucks sit in traffic waiting  for 1-2 hours. We are wasting time and gas. It's  costing us, it's all money down  the drain. Do need to address this. But you  are right, that's all I want to  say. It's traffic, time,  money, gas, and not  a good effort on our part.   

And if they would ever get the  state or whoever it is, I've been  told by different people, to allow  north and southbound traffic to  have a blinking arrow on 11th, sixth and eighth Street, I spend , I figured out close to one hour  per week, I spent sitting at a traffic  signal. By the time you add  up the five minutes have to sit  and watch no traffic. I have pictures. I sit there, no traffic until  the second synchronization comes  up and they stop. For me to turn.  In the meantime you have a half-mile of no traffic and I  can't turn left. That is one of the other reasons  people sit in traffic. I hear business  people say all the time, having  businesses between U.S. one and  nova they have to sit at the traffic  lights.   >> I know on the systems we have,  if you do the sales tax, the greatest  increase in capacity in our road  system would be artificial intelligent traffic signals. They  are out there. we can't afford them  right now. That should be one of  the highest priorities on this sales  tax. Everyone appreciate when they  pull up at 2 AM and there is no one  there, it senses you are there and  lets you through. I really think  so many people -- I'm talking about other people. I've heard this happens. The point is, you  asked what citizens and impacted  they would get? That would  affect everyone that drives.   

I think Granada is going  into effect. They said it would  save in time is 30 seconds off of  a two-minute weight. A minimum of  30 seconds. 30 seconds  every time you do something, that  adds up.   

And the fuel.  

     >> 

     Adaptive synchronization is the  first step in that can be put in  where goes from A1A and they  are doing it right now. They have  synchronization. The only other  thing I will say Kai wasn't going  to but I will, when are they ever  going to make up their mind, when  you pull to a traffic signal, are  you going to be first to turn or  wait until anyone else has gone  through the other direction? It wears me out to think, I'm going  to race appear get ready to make  this turn and then I have to sit for the traffic in the opposite  direction until I decide I get an  arrow. You may not have experience  that.  Merry Christmas. Everyone is ready  to go. Last meeting of the year. 1:21.  Adjourned. 

[Event Concluded]  

