	
	VC-Volusia County Council Meeting-(Ai-Live) (USVCVO0102A)

	



	
	VC-Volusia County Council Meeting-(Ai-Live) (USVCVO0102A)

	



[bookmark: _GoBack]

Live Captioning by Ai-Media 
Captioner standing by. 

SPEAKER: 
30 seconds. Just to catch your breath. I thought you meant for the indicator. 

OK it's 9:30 AM. Everybody is here. We will call the February 1, 2022 meeting to order. It's hard to believe that it is February 1 already. We know how many days that lives until Christmasâ€¦ (Laughs). We always start the meeting with an indication, and the Pledge of Allegiance. I will ask you in a second to stand up. 

But first, I always like to share with those that are here, if your particular faith group has someone that would like to participate by giving a particular indication? Please send an email to@volusia.org. She will get you set up and tell you all of the particulars. We appreciate area ministers participating. 

So if you will stand? We will start with the implication forâ€¦ OK. From Pastor (Unknown name) from the Presbyterian church. I will do something on the fly. If you would in your prayerâ€¦ If you lift up the former city Council member whose husband just passed away. Thank you. 
PASTOR NEAL GANZEL: 
The words of my Lord Jesus where he said come to me. All of you who are weary, and burdened. I will give you rest. Take my yoke upon you, and learn upon me. And you will find rest for your souls, for my yoke is easy. It's my burden is light. Father in heaven we praise and thank you for the opportunity to pause at the beginning of a meeting of this importance, to remember God's creation, our father in heaven. We praise and thank you. We ask that you you be in this meeting, with these governors of our county. We thank them for they service each one of them gave us to our group, each of us in this county. We ask please, that you listen to them today. That their discussions are filled with respect for one another. We think the members of the county, employees that are all here that do this. We ask you please Lord, for your presence, your power, and for wisdom to govern. We pray that you will comfort that family. God we know that you are with those that are cast down, and that you listen to them, and that you heal their hearts. We ask you to bless them. These things that I pray in the name of our Lord, Jesus Christ. Amen. 

(Multiple speakers) 

SPEAKER: 
OK Carissa, will you please call the role? 

SPEAKER: 
Miss Wheeler. Mr. Johnson? Doctor Lowry? Mr. Brower? 

SPEAKER: 
Here. Alright since it has been custom since last year, we will begin our meeting with public participation. We have a few that would like to speak on this call. You signed up, the first will be Keith Chester. 

SPEAKER: 
Good morning! My name is Keith Chester, and I live in Deland. I was exposed to some real being exposed in Volusia County, because they do not see the benefit of using count the tax dollars to ultimately relieve from a highway. However, now that we have some real, I believe it is important that we maximize our investment by making sun rail as safe and usable as possible. I noticed high landscaping that would allow criminals to be concealed, no restroom facilities for people waiting for the arrival on the next train. Mistakes that were made when designing the Derby station should be avoided in Duland. 

The drilling station will be a gateway into our county seat, and beyond, and should be a stand out amongst all others. The Duland station should be welcoming to bikers and hikers, the connection should be designed to address, and connected with other travelers and visitors. There are little four people were just arriving at the station. The Amtrak station only has two single occupancies, and we should not be relying on these small restrooms, and it is not ideal particularly when you have small groups writing. 

I have personally taken elderly family members onto the rail station, and because there were no restrooms available, the high landscaping that I mentioned earlier that could be used for criminals concealing, had to be used in place for a restroom. After arriving in the county after 30 or 40 minute journey. The security of Volusia County should be top priority. And that should hold true in the sun rail station. The Deland station should be designed with this in mind, and this County government should be proactive! 

The landscaping should be designed so as not to allow criminal travelers to hide. There should be plenty of bright lighting! There should be rules established that will discourage vacancy. Please do not be swayed by comments such as, "There are bathrooms on other trains." And, "Where will the money come from?" We already invested in the Dorland translation, now is not the time to drop the ball. Do what is right, please maximize our investment! We call a meeting to discuss zone real, and our overall transportation needs! Please use all the federal funds impossible to improve what we need for the betterment of all citizens! Thank you! 

SPEAKER: 
Thank you. Pierre Fortman? 

SPEAKER: 
Yes! There used to be originally the mission Drive connected Ford for the we know it today. Back in the day, an old resident of this road, people that were aware of it, it's fair to go between Mission Road and 44, from Beachside to Mission Drive, and 4042 to 45. A tremendous amount of traffic trailers, Google is not updated. A tremendous amount of tractor-trailers and shipping containers have come from there. 

It is a narrow road, the speed limit is at 30 miles an hour, it should be 25 miles. The only speed that goes to that is anywhere between 40 and 60 miles an hour, is people trying to get through to the street, or vice versa, do not want to go to the top-flight at 45. There are over 45 driveway entrances, we have established maybe at least five more residents on that will in the last couple of years. The 4 foot driveways, people down the road eventually witnessed backing out into the driveway and thinking of backing out to the road, traveling so fast someone is going to get killed. There were should be something in regards to, the fact that the road is so narrow, there is no shoulder, and the erosion of what is happening now, as I have presented to you all now, the mission road is being developed right now. The infrastructure is being put in. Five residential houses, 25 townhomes, and also down the road there has also been approved for estate subdivision, which is also a bunch of townhouses. 

Which opens up fifth Street, that the Street all the way across to anhim is added to the amount of traffic. We really need to take into account that we will be adding all that traffic, shipping, UPSes. I have heard about traffic studies, but the study has been done by the residents on the road. 

I have realistically put out orange cones, and it has changed the traffic immensely. Some have talked about speed bumps, and about added control. We can limit that by simply reducing the speed limit to 25 miles an hour, and also putting at least a few speed bumps. It would not change the use of the road, but it would change the way that it is functioning. Something needs to be done! For the developing of the road, and also for the futureâ€¦ It's just adding more and more to it. For the case of in Omaha (?) Beachâ€¦ We have got to do something about it! 

SPEAKER: 
Next we have Debbie Kroc Forster. 

SPEAKER: 
Good morning! I am member of veterans Council, a proud military spouse. Military veterans, first responders, and active duty military are the first district, and the last to be served. It is the mission of our organization to build awareness and support for the selfless, amazing heroes who put their lives on the line for us everyday. 
I invite you, our County Council, to attend our faith military veterans first responders family appreciation day! To be held this year at the Fred Pastel amphitheater, Rockefeller Gardens normally beach February 26, noon until 1600 or four p.m. You are encouraged to participate in this event. 

On this day, we will honor those who have served, those who serve, and those who have made the ultimate sacrifice. We will travel Vietnam Veterans Memorial wall, as well as the global war on terrorism wall. The global war on terrorism wall holds the names of our fallen soldiers who died following 9/11. Citizens are encouraged to bring a flag, and line the entrance of the venue as they are escorted in. In addition, this will be the fourth annual JJ leadership awards. In closing, I would like to thank each one of you for your time. To any military veteran, or first responder that is sitting in this room, on behalf of of the grateful nation, thank you! 

On behalf of our veterans, I salute you! And from my heart, I love you. Armand strung out! 

SPEAKER: 
Thank you! Paul Richerson? 

SPEAKER: 
Good morning. Before I give my main comment, I would like to give out my shout of support to truckers in Canada. I know this is not an American then, but I do come across the Canadian, and the American border, and they are fighting for our freedoms. The Councilâ€¦ I know they support of no vaccine mandates. So I just wanted to say that I support them personally. 

Justice (Name) has announces her time is from the Supreme Court. Aside from that president Biden has announced he will select his replacement on a basis of a candidates race and gender. We just came off of the holiday of Dr. Martin Luther King and Martin Luther King Junior so I'm sad to say that President Biden is (indiscernible) Doctor King and basing his decision on race and gender which I think is not good. 

Say what you will about the policy and how he or she will judge but the idea that he will commit saying that he will base his nomination on race and gender, that goes against everything that Martin Luther King Junior fought for and was assassinated for. In Birmingham, it was Birmingham, right? Alabama? If I'm correct. I don't have that information from me. 

I am sad because she, presumably, is going to know that President Biden picture for her race and her gender. And that is textbook tokenism which is wrong. So I feel pity for the new justice. I do. I feel sorry for her, I feel sorry for the apologists who are applauding this criteria for a replacement. 

So, in closing, I call on President Biden to retract his statements and pick the justice that is qualified not just for her race or gender or his or her. Or race. Thank you very much, bye. 

SPEAKER: 
Benjamin Collins? 

SPEAKER: 
Good morning. Thank each of you for your service. I am Reverend Ben Collins, I live in Deland, Florida, I am the founder and lead pastor of collective church, founder and Executive Director of (unknown term) theater, former president and President-elect of the Main Street Deland Association and I (indiscernible). We know we will be extensive conversation this afternoon related to allocations from the American rescue plan. As we know COVID has placed a huge drain on working families. There are members of our conversation, front-line workers, healthcare workers, picking up additional healthcare jobs. Not shifts but jobs in other counties to afford housing here. 

Highly educated professionals also driving Uber to make rent. So many were also struggling to keep up with the rising costs of rent before the pandemic. We want first to celebrate the great work the Council has already done and is doing providing grants of $900000 from the American resting plan, faith is using this body to use additional funds to kickstart a countywide housing trust funds. They percentages are currently taking part in the counties affinity groups as requested on housing and we know there are no shortage of great ideas and passionate people in our community who are dedicated to addressing this need. 

Regardless of where we choose to place our focus, funding will continue to be a necessity we agree on that. And it has become painfully clear that we cannot rely on Tallahassee or DC to solve this problem. We need to follow in the footsteps not of seven or even 70, that would be a pretty good sample size but 700 communities across the country who have created their own local housing trust funds. It is working. 

The American rescue plan provides a perfect opportunity to kickstart this desperately needed housing trust fund. We urge this council to use at least 2 1/2 million dollars for a new Volusia County housing trust fund. We can't think of any reason you all couldn't agree on this and get moving today, we are optimistic about affordable housing and your power in particular to make it happen. 

Finally we will act to invite each of you to our action assembly March 28 at 6:30 PM in Daytona Beach. Please don't take my word for this. Come and hear from about 1400 of your people. We also hope to meet with each of you individually before that time to better understand your commitments to affordable housing. 

Thank you again for the work that you will do this afternoon. Appreciate you. 

SPEAKER: 
John Nicholson? 

SPEAKER: 
John Nicholson, Daytona Beach. The other day we had the coast develop meant counsel and I was trying to expand to them that Daytona Beach and beachside, all 47 miles or 57 miles or whatever we have is changing. Alright? 

They are going through an update, I used the word rebrand and someone said no, they're not rebranding Daytona Beach, they are just going a different way. 

Well, I live in an area that is changing rapidly. I think I've mentioned before we have four four-star hotels in the planning right now and with the Healton that is five, the house next to be sold for 650, the one behind me for 790, and I live in the worst part of Daytona Beach Beachside. Houses at 650 are not normal. My area is changing and the mayor is working on what is called Seabreeze, it is changing, or things up for sale all over the place, there is no longer a redneck Riviera, it's gone. 

Alright? If you look at (unknown term) it is never going to be redneck Riviera again. The last go around, I think about 20 high-rises built in the shores, it's gone, it will never be a redneck Riviera again. The only thing that we sort of have almost maybe is (unknown term) by the sea might possibly, it's not a tourist destination. Daytona Beach is losing out on our small hotels where those people used to come. 

I am asking you to think holistically on all the tourist boards and all of the things that you do Daytona Beach is changing, Volusia County is changing, the west side of Daytona Beach is changing, the west side of (unknown term) Volusia County is changing. The old Volusia County. Pretty soon we will not be the cheapest land on the block. 

For years we were thought of as a cheap place to go. The last affordable County on the ocean. We are no longer that. Price is going up astronomically. The gentleman is correct, we need housing. 

But be careful, we have two more meeting so you're not going to make any decisions but think holistically about the county. We need that, but where are you going to put it? 

We have two in our most valuable property on the river, the city gave it to affordable housing. The most stupid thing that could possibly do, they react (?). Make sure you put it in an appropriate place, make sure there is enough of it because there is going to be more people rather than fewer people that are in need. Thank you. 

SPEAKER: 
Thank you to all who participated. That brings us to the first agenda item which is the consent agenda. Does anyone have an item they would like to pull for discussion or for vote? Heather Post? 

HEATHER POST: 
I just wanted to pull (indiscernible) just for discussion, not vote. 

SPEAKER: 
Anyone else? 

SPEAKER: 
Moved to approve the consent agenda. 

SPEAKER: 
Lowry makes a motion to approve and the second was from Johnson. Thank you. All in favor of approving the consent agenda say aye. Any opposed? 

Heather wanted to discuss item I. 

HEATHER POST: 
That is the authorization to add six full-time firefighter positions to be funded through FY 2020 safer grant and we have an routinely getting these grants which is fabulous. Thank you Mark for coming down. We have routinely been getting these grants so I would love to have you explain a little bit about the grants that we are getting which is fabulous that we are adding six people but I would also really like to stress that as we bring on new people we are short and as we bring on new people what we need to be doing is make sure we have a set number of people that we say this is a set number of people as a minimum that we have in fire and work to maintain that number. Because just adding people as people leave and all of that, we are somehow ending up short. I would like us to keep that in mind as well. 

SPEAKER: 
Good morning, Mark Swanson interim Director of production, this item is for six firefighters that have come to counsel for approval prior to submitting to the grant. The grant was approved and we are actually going to hire the six firefighters and put them through the processes as these grants continued to become available to us, we will continue to apply for them. As a matter of fact we have another one coming to counsel today to bring in 12 additional firefighters. 

Staffing is very important, it is important we keep all of the positions. Anytime we get the opportunity to not only hire new people but hire new people where the cost is paid for by this grant, we are going to continue to do that, continue moving forward and keeping these positions filled. 

HEATHER POST: 
Thank you. I know we are moving forward to really work on getting 3 to 4 personnel in each fire station. Thank you. 

SPEAKER: 
Yes we are. 

SPEAKER: 
Thank you, Mark. Go ahead. 

SPEAKER: 
Mark, while you are still there, I have had a lot of people ask what happens after three years? 

SPEAKER: 
After three years we put the cost into the budget just in case but through attrition over those three years we do lose some people over the three year time. But we do add this into our budget just in case down the road we need to do that. 

SPEAKER: 
Actually, let me correct them. 

SPEAKER: 
You just stated what I said we did not need. 



GEORGE RECKTENWALD: 
It will be in the budget because you have to, number one the SAFER grant requires that these are additional positions, and that is why the item you're looking at is before you today. This is to add the actual official positions, only counsel can do that. 

You are adding, in our world, technically the position numbers so there will be six positions here that go to the fire department and then they go to the full-time count for firemen. That is what this is doing. So in three years or whenever the grant runs out we keep funding it. 

But what fire has done, we are working with our financial people, is we are hoping it's a bit of a leap of faith but we do grow at a certain percentage in the fire fund and the growth should be able to carry these firemen and actually the ones we are asking for later on in the meeting at the end of that time. 

So it gives a department or division time to make those adjustments in terms of revenue, that is literally what it is and then so at the end of three years it will be covered by the fire fund. And with the growth that we have, that would be good. The only would be if we have a mass annexation or something that would change the shape of the area the fire district that would be, we would have to look at that, but that would be, say, a large area in the city then we would have to make an adjustment. Other than that these are permanent positions added to the total firemen. 

SPEAKER: 
Thank you. I just wanted that clear for the listeners. 

SPEAKER: 
George, could you elaborate on some times I think when we talk to public wonders, I wonder what that really means, can you tell us how the fire fund is actually funded? Very good. Thank you. 

GEORGE RECKTENWARD: 

The fire fund is a district that comprises unincorporated county, you can match it fairly closely to the MSD however, we do have Pearson and Oak Hill cities in the fire district as well. 

They are funded out of their own taxes, with the vast majority of it being the tax that you see on your bill and some of the special parts of the fire department like the tech rescue and hazmat that go into the cities and do work, they are funded in the general fund. 

But it is very heavily fire fund and the special-teams are general fund. It is very heavily fire funded, and those specialty teams are generally funded. 

SPEAKER: 
Thank you. 


JEFFREY S. BROWER: 
That brings us to item 2: Proclamation: Shuck and Share Day February 8, 2022. This was requested by David Robbins, to honor the Navy and their members to honor the shuck and share program. This innovative program involves oyster shells for shoreline restoration in the Indian River Lagoon. Send it off to Councilman Robbins! 

DANNY ROBINS: 
Thank you! This program, since its inception has been a tremendous asset. Not only for this community, but for the mosquito Lagoon, and for everybody that lives in and around it. You guys are supported by the CCA coastal conservation Association, University Central Florida, or regards to the zoo as a partner, and waste Pro. Additionally, about 20+ restaurants and small business here in Volusia County. Just for our audience, Volusia County is leading by exampleâ€¦ I should be correct myself, they are leading by example. They have the most contributes, and support than I believe any other coastal community or counsel community in the state of Florida. I would like to congratulate you guys first and foremost! And we will read this proclamation. (Reads) In maintaining a clean Eagle system, sadly oyster populations have declined due to algae blooms, and acidity fluctuations. 

The Marine centers are a nonprofit organization. They work with the district to create the shuck and share program, which provides a stable source of oyster shells for shoreline restoration. Waste Pro and the community volunteers pick up oyster shells from 19 part is being Volusia County restaurants, and bring them to the Marine discovery center. The shells remain out doors for more than 180 days to remove pathogens, before staff work with the University of Florida. They are deployed in waterways. 

And in its inception, more than 1000 pounds of oyster shells have been placed back into the environment successfully. Restoring miles of national beaches, providing a solid foundation for future oyster populations to improve the overall quality and health of our water. Our program has grown to include six additional counties other than Florida. Therefore, the Volusia County, we proclaim February 1 2022 as shuck and share day. Thank you so much you guys! 

(Applause) 

SPEAKER: 
I would like to thank you all! I never thought that we would have a day for Shuck and Share, so I appreciate you acknowledging our efforts. I would like to acknowledge in our director of programs, and I also have with me our for chair. The first time that I met Jim, met him through the district was of lots of partners go into making this a success. At 501(c)(3), we are celebrating our 25 years here. There is no way that we could do the work that we do without the work that we do. I think this is a representation of a good solid community program. Diverting waste into our landfills, and then doing something with that waste and turn it back into living thriving oyster reefs. As then the result on our habitat, when you do restore the roots, all of the benefits that occur. 

There is a lot more that we have to do collectively, to ensure that we have a living, healthy, thriving lagoon. It will take all of us! This is an example of a way to get our community engage, to help them feel they are giving back, and to do some restoration. But the real work is within the next 20 years, to do the right thing. When it comes to the septic sewer, landfill, and how we in general treat our yards. And our individual properties. There is a lot of work to be done, but we appreciate the acknowledgment today. 

(Applause) (Pause for photos) 

SPEAKER: 
Before you move on, there was a council member that wants to speak to us, Heather Post!



HEATHER POST: 
Since I have you here, I would also like to point out that I have been involved in many years with the state with FC Emma and their outdoor programs. The master natural program has always been fascinating to me! I have desperately been trying to work to get all of the certifications, but it takes a lot of time right? (Laughs) You guys actually teach that program, you teach part of that coastal program, and it is phenomenal what you do! I want to ensure the public understands that you do that. If someone can Google the Masters (Unknown term) program for the state of Florida, you guys actually will teach. You have people come in, and you teach them all of the information about the coastal areas. You can learn about freshwater areas. You can learn about ecosystems in your area. This is one thing that your Marine center does specifically, and I would really like to thank you for that! It has tremendous impact on people's knowledge in our area. Thank you! 

SPEAKER: 
Is a University of Florida develop program, it has been over 20 years. We have been teaching it for about 19 years! You can offer coastal, or freshwater, and also uplands. There are about eight or nine special topic courses. The ideas, whether you are new to Florida or have been here your entire life, there are a lot of great things you can learn about the state. That way when we do step on it, because we all have an impact, we will have less impact when it comes to conserving our pretty amazing ecological assets. Thank you for acknowledging! We start our next one in I think 2 weeks. 

SPEAKER: 
How long has check and share been in place? Since 2014? We have learned a lot about the algae and the river lagoon. The brown algae is believed to have originated from Texas. It is here now. I know that we get a lot of oysters from Texas. Over the course of the years of the Shack and Share Program, I think we have learned, at least I'm rating based on reports, that the oyster shells should probably be tried for longer present time. And instead of heat, to be spread out in a single layer. 

We are blessed with a lot of sun, and the sun is a good cleanser. But still after that they need to be pressure washed or cleaned really well. It's an extra step, but I know that you want to do the program to the very best of our ability to protect the lagoon. So I have some pictures and some documents that I am going to share. I have already talked with the County manager about this, with him. I'm sure that he will share with you, and then y'all can look at the evidence. I think South Carolina is the first to do this now? With going from heaps to single layers, just because the brown algae is so devastating! Is one of the causes of loss of eelgrass in the lagoon. 

So. It is a great program. The shells are a benefit. We could even really step it up. I just read a reportâ€¦ We are not going to do this, but you could heat them 115Â°, put them into the lagoon and it actually observes the phosphorus in the water. So we are learning all the timeâ€¦ I commend you for sticking with it! Let's just keep going, and do more. Do all we can to protect the lagoon. 

DANNY ROBINS: 
I appreciate you saying that! We anticipate possible consequences that can occur. Make sure that we exceed currently, twice the recommended amount of time that the shells are supposed to be out. But yeah we will look at it! There are some best practices that say otherwise. '17 is probably the first time that boundary was found in the Logan, we did not look for because it was a tiny tiny Algo. This is not something that we were normally used to looking at. 2017 was the first time that we hadâ€¦ In 2014 (?). If we are doing something where the practices change, we are always happy to look at it. I'm happy to look at pictures, and I'm happy to schedule a one-on-one if you like to talk about it. 

SPEAKER: 
Thank you for doing what you do! I am amazed that you have someone with the name of Whales working at the science center (Laughs) 

(Laughter) 

SPEAKER: 
As long as we are standing hereâ€¦ I would like to announce that this is the 25th anniversary of the Marine discovery center. We are to have a series of his own feet what galleries through out the year, and to expand our programs and our many services to new Smyrna Beach and to the County. Thank you! 

SPEAKER: 
Thank you guys. OK that takes usâ€¦ Would you like action onto? To support the report? And the Pro commission? Can I get a motion? Motion by Wheeler, seconded by Lowry. All in favor, say I. Any opposed? Motion carries 7-0. 

This leads us to our third update. 

SPEAKER: 
(indiscernible) we previously had project for level II, when we looked at level VI we thought it made sense to pull that instead of trying to track it under one, we separated that out. It is not technically a new project, we do have the Harvey Avenue beach rank which is in its early stages to the point where we do not have a set construction schedule or cost estimate, we are working on getting the design started so it is very early in the process on that one and also the Glen Abbey water treatment plant, adding some water quality improvements that will help with the water quality down there. 

We have completed eight projects since the last presentation. Notably we got 10th Street which we are very excited about, the project was a long-running project here at the County and that is now basically done, we have some minor utility work on behalf of the utility commission that we are completing what the road itself, that portion of the project is complete and open to the motoring public down there. 

We have also completed the Williamson project from LGBA up to Strickland. We are very excited about that and we are moving onto the next stage. It is a section of Williamson right there at the intersection of Strickland, that is out for bid right now, we expect to have bids in the hand in March and will be moving forward with it as quickly as possible after that. It will include adding a traffic signal and enclosing the canal on the south side of Strickland in a box (indiscernible). 

We also completed the spring to spring trail, section 3B which we had the ribbon-cutting on a couple of weeks ago. It was excellent and we got positive feedback from the trail users who were very excited about that. We also completed the ocean center roof replacement as well as the South area wastewater project. Those are basically the highlights if there are any projects in particular you wanted to ask questions about we do have the project manager for each of the divisions we are working on. 

SPEAKER: 
Heather? 

HEATHER POST: 
I had some one ask me about fire station 18 which is on (unknown term) Road. The question was if we are anticipating moving that station, why are we doing construction out there? And what does that entail? 

SPEAKER: 
Mark? I will have Mark answer that question. 

(indiscernible) 

SPEAKER: 
On station 18 they still have a five-year plan to do that station that we are going to bring to you earlier today about station 15 ahead of that but we still have 18 in the plans to do that. 

HEATHER POST: 
To do what? 

SPEAKER: 
To do thatâ€¦ 

HEATHER POST: 
George, maybe you have some? 

SPEAKER: 
18 will be moved somewhere closer to State Road 40 is the idea, hopefully on State Road 40. We have not been able to locate any property yet to do that. That is why I think 15, as we will deal with a little later today, jumped a little ahead of it. 

HEATHER POST: 
I think the question and clarification I was trying to get through was because it specifically said "Fire station 18, 500 rodeo Road in Normand", so it lists it as being on Rodeo Road and then it lists construction, I was looking at construction a couple of years and doing a different thing. So that was the question. 

What we are saying is that the anticipation is that it is not going to be occurring at the Rodeo Road location. It is going to be occurring on State Road 40. 

SPEAKER: 
Correct 

HEATHER POST: 
That is what I was trying to clarify and get straight to the public. Thank you. 

SPEAKER: 
Any other questions? Fred Lowry. 

DR. FRED LOWRY: 
Got an estimate on (unknown term)? One set going to get finished? 

SPEAKER: 
We hope to have it done by the end of the year. Unfortunately we had some issues with the power company and the power poles on the north side which is why progress has not moved forward very quickly on that portion. We think we have a resolution to that now, contractors were having some issues with constructing the pipe sections, next to those poles and getting the poles secured. Either way we think we have that issue resolved in the current timeline is the end of April. 

SPEAKER: 
The Marine Science Center, I see the dots endingâ€¦ 

SPEAKER: 
Correct, this project unlike a majority of the other projects is a conglomeration of small projects that we are doing. By themselves they would not trip the threshold for making this list in terms of size but in an effort to get the best price possible we started combining things and adjusting which is why it is on the list. 

We completed the group of small projects that were tied to that initially and reported on this list, there are other projects we are doing that have since been added which is why, even though there are other things going on but as far as the group that we initially put together for this list, they are completed. 

It was going to be dropping off this list overall because the work is well below our million dollars threshold. 

SPEAKER: 
Later today we will be talking about (unknown term) where there is more Marine science Center to come. 

HEATHER POST: 
I'm aware. 

JEFFREY S. BROWER: 
It looks like that's it for you,In Volusia County we're we are that we have three different taxing authorities. The third one which is the Halifax one. I say this because it's very easy to get confused. We have enjoyed an amazing worlds 2024 at Daytona weekend last weekend. We are looking forward to the speed race and the Daytona 500 coming out. International exposure, positive exposure, exposure that we could not afford to pay for ourselves. So big thanks to the Speedway! And all that are involved in that. 

Also a big reminder, the Halifax advertising authority is an 11 member board appointed by the Volusia County Council. These are the folks whose recommendation I come before you today on behalf of. 

Let's seeâ€¦ Without glasses. Can you push me to the next slide? No? Is there not a next slide? You do not have it? I'm sorry! (Sighs) in that caseâ€¦ Take a look at your packet for item number 4. I apologize! I thought I got this too early. 

Action item today is a one million-dollar activation. So we have experienced over the last 10 months, record-setting revenues in bed tax collections. It is something that we did not expect. We did not budget for. As you recallâ€¦ There is! Thank you. When we came before you in August, we had a County staff suggested budget, and we pulled out 1,000,004, or without be additional revenues in this current year. Today I stand before you asking to pull an additional $1 million into this current year's budget, and as you know, we cannot spend money until it has been covered by the Halifax advertising authority, and definitely you as well. Three key elements of this. An advertising campaign, if you have been following our advertising is that key performance indicators that we task our agency with our being met. How many people are clicking on the ads? Are these ads compelling? Are they clicking to our site? Are they staying on our state? Are they watching our videos? How long are they staying on our site? Are they sing up for newsletters? Are they signing up to be email? When the job is done on all levels, the dollars command. This new advertising campaign takes what we know and adds to it. We want to launch a campaign between now and the end of this fiscal year. This $1 million I'm talking about will be spent within this fiscal, which ends in September. $790,000 targeted consumers with a higher household income. We are looking at higher properties, higher in businesses, restaurants, that sort of thing. 

In this case, we're trained to push harder. And we have the dollars to do so. This includes production. We would be shooting images. We have a fantastic start to doubt!*We are tolerant now is visiting with our potential visitors. I remind everyone, when we are tired of the campaign, we are not the audience for the campaign. The audience for the competing are potential visitors that come into this area. So this is working right now, and we want to push it even harder. This is $790,000 for the advertising campaign. The next is for staffing. When a pandemic hit, we laid off 1/3 of our stop. Those here today, are carrying two sometimes three job positions all crunched into one. They have been doing a great job, and there hasn't been so much of a hiccup, no complaint at all. This is a very dedicated team. We are going to put staff back in with the next fiscal year, but we know we can get more business done if we do it earlier. With the job market, I can put those job descriptions out there tomorrow, and it may be months before I'm able to fill them. I know you and your individual businesses are struggling with that same concept. 

So we want to add back the work positions within our organizational chart, and for retention purposes we want to upgrade 2 additional positions within our sales department. The second part is destinations international. You may be familiar with this, because we got our certification through this. I myself got is a vacation for executive directors through this group, but I think the most valuable thing that this group brings to us are ways to quantify what we do. 

Everything we do is tested and quantifiable. Quality test indicators across the board. This worked for instance, if we work with Tim Riddle at our staff, what if it works? What is the economic impact of this on our community? That helps tell the story of how important tourism is. 

We shut everything off during a pandemic. We want to bring it back sooner rather than later. The total at up to $1 million. The board approved this expenditure in its January meeting. 

Two other things I would like to touch on, because I think this was mentioned in the room by John Nicholson? The board is in the process of strategic planning, which is an exciting venture. I know the County does planning. Ours will be a three year plan. We will get together next month on a workshop for that. 

As for the advertising agencyâ€¦ Why would you want to spend money now when you can be looking at advertising agencies? That is planned and that is part of the process. As you know with contracts, ever so often we go through the process, and sometimes we change agencies. And sometimes we don't, but even if we chose a different agency right this minute, it would not start until October 1. It is very competitive out there with other destinations within for your visitors, and you are meeting planners. So we want to get ahead of it, and that is the million dollars. Questions? 



BARBARA E. GIRTMAN: 

Thank you Lori. Is there money in there for the airport, for promoting the airport? 

SPEAKER: 
Now it is in this particular, but we do have $50,000 budgeted. 

BARBARA E. GIRTMAN: 
Is a personal thing, I would like to see that more increase. The airport is working hard trying to bring in new business, and you were talking about getting businesses in? I think getting businesses then, hand-in-hand with the airport and the hotels, this could help bring in more if they get these packages. So that is one thought. Let's seeâ€¦ The other thing was on the staffing. You have two new positions, and 4 upgrades. Will you be able to sport these in future years? 

SPEAKER: 
Yes! Absolutely. This million dollars only takes us through September, but we already have that in our next year's budget. It will be in there for sure. 

BARBARA E. GIRTMAN: 
OK. I think that is it. 

DR FRED LOWRY: 
As I have been on here for a number of yearsâ€¦ There have been a number of things that have been done here to enhance what we have seen year, to the fruition of today. A lot of things have been blessed with throughout the web. But some improvements have been made, because sometimes you have to spend money to make money. I see it as icing on the cake, and it shows that the things that we have been doing for years and years here, trying to enhance tourism, is actually working! Thank you for that report. I would like to make a motion to accept this additional expenditure. 

SPEAKER: 
Motion to accept this one million-dollar expenditure by Lowrys? Seconded by Johnson. We open up for discussion was up Heather Post? 

HEATHER POST: 
I know recently 

(Multiple speakers) 

HEATHER POST: 
I'm very competitive though. It is very hard. In the pickle area, we have the BMX track, we have the remote control track in Volusia Countyâ€¦ But even the BMX track, the last time I was there, I ran into a competitor that was in Spain that was here! We have competitors driving from all over to come in here for these things. Are we also reaching out to groups like that? An actual Volusia County Park related groups and things? And who are we reaching out to do those things? 

SPEAKER: 
(Unknown name) works with local facilities. Take a look at daytonabeach.com. It has what we know in the area, but if it is missing anything, we need to know that too. We do work with Daytona, we do work with various sports complexes and municipalities, and we are always looking for those events, conventions, groups, that can help us to fill those low spots. We all know there are hospitals and tourism, can we level it out a bit by building up some of the low spots? So that the residents do not even know that they are here, but there are just a lot of people out there. 

I'm not sure if you caught the armor races at the Speedway? It kind of spearheaded the with locals, the audience was just unique and different. Some of them experiencing Volusia County for the first time were so impressed. So yes we are working with them. 

SPEAKER: 
When people are reaching out to meâ€¦ Should I reach out to them? And definitely let them know specific competitions or events to let you know and try to coordinate? 





HEATHER POST: 


Yes! We tried to bring those events in, because we know with them, lots of spectators. Lots of family, those are groups that we are definitely looking at. 

SPEAKER: 
I know we are working to update in the park, like benches for sub we will definitely update and let you know. 

HEATHER POST: 
Thank you. Barbara E. Girtman? 

BARBARA E. GIRTMAN: 
I did share with you my concern. Thank you for responding to that! 

SPEAKER: 
I appreciate you taking the time, because those are really great questions, and I appreciate them. 

BARBARA E. GIRTMAN: 
I'm happy to hear that strategic planning is next month? 

SPEAKER: 
Yes we have our workshop next week. 

BARBARA E. GIRTMAN: 
And to determineâ€¦ When would be your next ad agency, it is also coming up as well too? 

SPEAKER: 
The schedule on thatâ€¦ When we will make our final decision. The final decision will be in May. 

BARBARA E. GIRTMAN: 
I guess for me, a lot of what we need is new voice, new vision, and I think fresh eyes. However we are getting to that! We have the new concessionaire every new, a couple of things that we have to rebrand or re-energize the message in the mission. 

SPEAKER: 
That is a really good point! You don't have to raise your hand, but show with your hands how many have actually heard of our campaign? Halifax Advertising Authority. It's not a given because you are not the audience, so it would not necessarily be served to you. 

The campaign is talking to that audience and getting them here. We know from our businesses and hotels, once we get them here, they will come back. We have a really good rate of return we just need to get them there the first time. Because I have heard, even big John said, you need to switch out this campaign. So there is some buzz. But right now we look at, is what is succeeding. 

So the images are families, restaurants, beachesâ€¦ And the current campaign is a family getting into their car and coming to Daytona Beach. I think the name of the campaign may be throwing some people? It's not about anyone thing, it's not just about racing. It's not just about beaches. It's what makes our committee so unique. For example, if you don't show pool decks and you could be anywhere. But we have something unique. So the agency will bring some new ideas to the workshop for the board. 

They will be taking a look. What can we do to freshen it up? We are always freshening it, but I think we have not made a big deal about it, because we always go for the analytics. Is it bringing the average rate? Is occupancyâ€¦ Are the analytics there? I personally think I have not done a good job of letting people know. 

BARBARA E. GIRTMAN: 
I think just for me, we have to step up and think bigger, bolder, and broader ways of how we are meeting expectations to the average tours, and to the high-end. 

SPEAKER: 
Yes because we have a responsibility to all the parties, and all the businesses. I look for to talking to you about that! 




BARBARA E. GIRTMAN: 
I did want the board to know the concerns that I had. And where I see things going. Thank you. 

SPEAKER: 
I'm with the Reverend, we have to spend money to make money. We did cut a lot during the pandemic, and something that got missed, is that we are not advertising papers that currently know what we have. A lot of people out there do not understand this. We are looking for people who we have not had in our area before! To start bringing them here, and that is the wise decision that has to be remembered by the people, the professionals that are out there doing this. Looking for new areas to explore, new people to bring in. 

SPEAKER: 
The government runs on academics, I hate them! HCI is household national income right? You get so used to it, but here in the public 

(Multiple speakers) 

SPEAKER: 
Household incomes. So little by little, we track who comes to the area. We can track it, it's much more complex than it used to be. Not only do we have made Florida marketing, but we can actually place an ad, contracted ad, see who responded to an ad. And when they come into town, we can see how long they stayed, where they went. There's so much more, and I cannot even pretend to understand all that. 

Yes. The has old income of the visitors that we see is creeping up. So we know that we have that potential. We know we have the high-end hotels, and we have amazing downtowns, eateries, and businesses that will cater to that. A big part of what we do in tourism is supporting the economic development of this area. 

How can we best help to promote our local businesses to thrive? We have a great story to tell, and the story just gets broader and broader. To barb's point, the areas changing. The great thing about tourism, as you all are changing. We get to look at the pretty, shiny, the best of the best. And that is what we promote. This is what we share with our visitors, through our dealers, newsletters, and there are ads themselves. We know there is a lot of hard work being done here, and we appreciate that! This is what takes us to the next level, and allows us to do this. 

SPEAKER: 
I would just like to be clear, when you're speaking about analytics, are you speaking about those that click on the ads that are successful? Or those that actually come to Daytona Beach from the ads? 

SPEAKER: 
A few things. For key performance indicatorsâ€¦ Barb was going to say that I would like more information on that. For how many are still scrubbing to her the newsletters, for how many that are downloading our vacation guide, how about downloading the digital occasion back? How many are signing up for Facebook? How many are entering to win on a various contest? How many are new users? And what are the bounce rates? So do they pop in and pop out? How many times are we seeing that? Are they going to our site and thinking, "Hmm, not for me." The Halifax Advertising Authority runs with the support of many subcommittees. We have advertising, meetings, travel industry, sports, arts and culture. So these committees really dig into that data and it is very complex. 

We run through the data, we run through what is going right and what is not going right, what do we need to work on? And the recommendations and then go into the board itself will stop the board is very autonomous, and 11 members do not always think the same way. They make a decision and we move forward on that. 

SPEAKER: 
I guess what I want to know, is that we do not want people to just come to the website will stop that is important as a first step. They come to the website to hear, to show that we have analytics. Do we have analytics to show how many people come? 

SPEAKER: 
There's a piece of technology called an arrival is. We see members coming in with a mobile device. When we ask for permission, and you say yes, we start tracking. We can see who comes into the destination, where they are staying, how long they are staying, and what attractions and destinations they are going to. This helps us know what they're doing, with this data they know where they are from, which helps us understand the visitor and where we should be advertising. Because where the fish are, you continue to fish, so that is what we are doing. Some things that are really exciting about this software, is that we are sharing this data with the airport. Because we can see people coming to the destination by the Orlando airport and we know they are a working market. They don't care if they find to Orlando or Daytona Beach but we can see how much we are losing business from certain markets and those market making go to the airlines to say instead of flying to Orlando come to Daytona Beach so we can use that kind of data to get very granular, to understand our visitor and their habits within our market. 

SPEAKER: 
How much has it grown this year or last year compared to the year before? How many more hotel visits have we had? 

SPEAKER: 
I don't have that information in front of me. Obviously we compare year-to-year, we gauge every thing by 2019 and by this point we are already exceeding 2019 numbers. 

SPEAKER: 
The governor has been successful in keeping the state open. I think we are all benefiting from that with people coming and I think the HHI people is maybe what Ben is talking about that you have been here all morning, we had an interesting observation by Mr Nicholson about the redneck Riviera and I don't think you meant any negative connotations about that, I think he is harkening back to when I worked on the beach it was families who probably did not stay at the Hilton but they stayed at the smaller motels. 

And it helps round this out. We need those families to come to. Are you looking at him at all, are you focusing on the redneck Riviera? 

SPEAKER: 
Our core audience is the household income of 50 to about $90,000. That is still our bread and butter and we don't want to walk from that because we have hotel properties and businesses that support that. What is interesting is that during this time we are seeing a new customer arrive. As you've helped change the product and we have new investments in town we can capitalize on that market as well. 

That is where we see new potential growth that we don't abandon the core audience because we know that they are the ones that built the destination. 

SPEAKER: 
Thank you very much. One last question. On the strategic conference services manager, is there any redundancy there with, doesn't the ocean center provide that service as well? 

SPEAKER: 
We work closely with the ocean center, this is a position, we have someone that has been doing a fantastic job and for retention purposes we are making this person a manager and adding a lot of responsibility to her plate. 

This is someone who is super organized and helps get the business of the sales department done. The ocean center does have a sales staff and that sales staff sells the ocean center. We work together so that for instance if we go to a show (?) there may be a piece of business that is too small for the ocean center but might fit in a hotel. Tim's group leads with us and we do as well, it is not redundant. 

SPEAKER: 
Just reading the name strategic conference I assumed it was talking about conferences and the ocean center. 

SPEAKER: 
I'm glad you said that because a lot of people think in terms of the ocean center, which is definitely our goal, if we can get big conferences at the ocean center that fill many hotels, we call them citywide. 

But we also have a number of hotels that have quality meeting space and the airport has meeting space and the (unknown term) has meeting space, we have a really unique meeting space all over the destinations that we are also selling. That is what Linda McMahon and the sales team are tasked with. 

They do work very closely with the ocean center team to sell. 

SPEAKER: 
Two different markets, one, bigger conferences at the ocean center and helping the motels filter conference space as well. I don't see any other questions. We have a motion on the table by Lowry, second by Johnson to accept the expenditure of $1 million, all in favor say I. Any opposed? Motion carries seven â€“ zero. 

SPEAKER: 
Thank you so much. Appreciate your support. 

SPEAKER: 
that brings us to item 4A, letter to legislators regarding pending redistricting legislation. I hope we soon have a letter about the loss of local control. 

SPEAKER: 
This is a what are we talked about earlier, it is about redistricting, there are two bills pending, house bill 827 and Senate Bill 1142, both add a new criteria for redistricting efforts where you would not consider the addresses of any incumbents or candidates. This criteria was previously an accessible criteria under a 1982 Supreme Court case. The new legislation is of concern to us because there is language in the proposed legislation that would apply to existing ordinances from redistricting. 

Right now, as of this morning both of these bills have been introduced, there has been no action on any of them, we are working with Mr Booker and other lobbyists to address this issue but this letter is really just proposed so that we will have it in case this legislation does start moving forward. The draft letters have been presented to you and we are just looking for direction or approval of having this in case it is needed as the session moves forward in case something starts moving quickly. 

SPEAKER: 
Great. I love being proactive. Heather post. 

SPEAKER: 
It is insane that there would be a bill proposed that would wipe out our districts and basically make, we are looking at retroactive staff and causing a lot of issues. It is just insane. It is hard enough with the census but I'm going to, do we need a motion for approval of these letters orâ€¦? 

I will move approval for sure. We definitely need to hang onto this and have it at the ready. Iâ€¦ If this passes, then God help us. 

SPEAKER: 
We are not in this alone, there are other municipalities. This is a criteria that has been used in local elections for many decades. It is not just us. 

SPEAKER: 
And for them to not put in there that it would even start in an election cycle doesn't make any sense. 

SPEAKER: 
There are several that are really troubling. Sounds like you have unanimity here, motion by Heather post, second by Fred Lowry to add to their blessing to your letter. All in favor say I? Any opposed? Motion carries 7-0. 

SPEAKER: 

Thank you. 

SPEAKER: 
Item 5, proposed vacation of a portion of (unknown term) Vista subdivision. 

SPEAKER: 
Good morning, County engineer. Mr Hill has requested that the County vacate a portion of (unknown term) and (unknown term) two of Lago Vista subdivision. This is in the eastern portion of land just north of Lake (unknown term). He owns quite a bit of property, not just this portion, the other sections are not platted (?) so don't have to be vacated but he would like to remove the platted rights-of-way that are in that area and use the property. 

We have no objection. We don't want the roads that are not approved, they are not connected to anything of value of us so our recommendation is to approve. 

SPEAKER: 
Before we go on this is a quasijudicial hearing, I will ask the council if anyone has any ex parte to declare. 

SPEAKER: 
None. 

SPEAKER: 
Not seeing any, Fred Lowry? 

SPEAKER: 
I want to go ahead and move approval for this proposed vacation. 

SPEAKER: 
Second. 

SPEAKER: 
Motion to approve by Lowry, second by (Name), no other discussion, we will go for the Boet. All in favor say I? Any opposed? Motion carries 7 to 0. 

You also have item six, you are on vacation, it's another vacation of portions of Riverside Estate. 

SPEAKER: 
I will let my boss know that you said that I should be on vacation. This is a proposed vacation for the side estates, the petitioner owns quite a bit of the adjacent property to these alleyways, we had previously vacated an alleyway for a property owner that is illustrated in the aerial and this group has come and purchased quite a few of those. 

When we look at it it just made sense. We don't want the alleyways in that area, we don't have a standard for alleyways so as far as we are concerned of thought process was we don't want one, we recommend not just the area behind or adjacent to the petitioner's properties but all of the alleyway through the site estates be vacated. 

SPEAKER: 
Move approval. 

SPEAKER: 
Second. 

SPEAKER: 
Motion to approve by post. Second by Girtman. Seeing no discussion, all in favor say aye? Any opposed? Motion carries 7 to 0. 

Item 7, 

SPEAKER: 
(indiscernible) 

SPEAKER: 
Yes it was, I just saw that. 

SPEAKER: 
Mr Brower? Was there any ex parte communication on the last agenda item? 

SPEAKER: 
On item 6 did anyone have any ex parte to declare on the vacation? No? Item 7, ordinance 2022 05, first hearing. 

SPEAKER: 
Good morning Claire and Director of resource management. This is an administrative amendment to our code of ordinances as it pertains to the minimum size that are required for planning unit development zoning. This affects section 72 â€“ 241 of the code of ordinances. This is coming to you as a directive of the County Counsel. 

Several months ago there were questions regarding how we are assisting those areas that are going to be redeveloped in the community development areas. When we have minimum area requirements for the planned unit development. General information, the planned unit development zoning allows for county staff and property owners to negotiate a development agreement which can allow for deviation in regards to uses, minimum areas, setbacks and other developing standards. 

Subject to it being able to serve a giant public purpose and making sure that it is generally consistent with the comprehensive plan, so what we are seeing is that the minimum size for these properties that we are talking about today which are legal nonconforming developed sites for nonresidential uses and other properties that are nonconforming that could be utilized for affordable housing. 

Minimum area was not allowing for property owners to be able to work with staff because they could not necessarily get a minimum area. Also being able to go and acquire adjacent properties to try and aggregate to get enough land is very problematic for many of these properties. 

In order to address these issues and to give County Counsel and staff an additional tool in their toolbox for redevelopment, we are coming forward with the request to illuminate the minimum area requirement for rezoning a PUD for these legal nonconforming develop sites that are being utilized for nonresidential uses and that are being utilized, nonconforming sites that could be utilized for affordable housing. 

This will give us greater opportunity for development, hopefully address some issues of blight, hopefully address the situation that property owners now have greater use and greater flexibility with the redevelopment of their site. 

This did go to your planning and land development regulation commission for the recommendation of approval from your staff, that board came back with the recommendation of approval 6-0.if there are any questions I'm available, also Carol are planning to element services director and Susan Jackson planning manager for planning services are billable to answer questions. This area is one of the areas that was a model for this concern to address. He redevelopment of area therefore small businesses. I can anticipate this and other hub zones, and in other areas that need redevelopment. So I support of course, and I make the motion to approve. Big Mac second! 

SPEAKER: 
Motion to approve by Girtman, seconded by Larry. This is a public hearing, with no respect to speak, so I will close the public hearing. And I will add to what you said Bower, this is a development that needs developing of our neighborhoods. So I think it's a good thing. 

SPEAKER: 
Someone was picking my air, and want you to know this would be the first of the two readings. The second will be in March. We would like to mention the time of the second reading. Speak mac 5 PM 

SPEAKER: 
If we can hold a vote for the time other than 5 PM on a weekday? 

SPEAKER: 
Motion moved. 

SPEAKER: 
(Laughs) I'm sorry I read it wrong. 

SPEAKER: 
Do we have a second? Larry? All in favor say I. 

(Multiple speakers) 

SPEAKER: 
We will go back to the motion forâ€¦ That was it. That was the only motion that we needed. Thank you. This is a quasijudicial meeting, it's a public meeting. If anyone would like to speak let (Unknown name) know. 

SPEAKER: 
This is in the Wilbur by the serial. The subject property has been utilized for restaurant and marina for quite a few years. Some have said dating back into the 50s. What you are seeing today is a request to try and do something to improve the overall site. 

There is new ownership, they are trying to improve the marinas function, it is there also try to expand some of the areas that are currently being used for the restaurant. 

As part of that, they went forward with the variance in front of your regulation mission to allow for expansion of the building. As they were talking to staff about the expansion of the billing, it became apparent that they also had to address some of the issues associated with parking. The site itself is on the west side of Valencia, on the how Fox River. As such, portions of their parking are located partially was on the plane Sia driveway. Approximately (?) of their locations are situated at this location. We cannot count this as permanent parking for that location, because if the County needed to utilize that right-of-way, for sidewalks or other uses, they would remove those parking spaces. Looking at the minimum requirement they went forward to the land planning commission, and the got a grant was up but there was basically a ground tree thing. Did that existing parking site efficiently address their needs? They were looking to the land to the north and existing marina site, that had been utilized, as far as we could tell, since at least the 90s for overflow parking. It was an unapproved lot. The issue is is that it has residential land use, and residential zoning. 

The zoning ordinance does have a provision, the residential lots can be utilized for off-site parking or commercial uses, as long as they are adjacent to, and it is exceeding the minimum parking that is Artie on-site. In other words, you cannot just go and buy another residential lot in order to get more parking. It has to be because you have the minimal number on your site, and this is for additional's to support the operation. 

We went and utilized the Final Site Plan that had been utilized, and the site plan that have been used in developing to ensure that this existing lot, used for parking could be used to address concerns from neighbors. At the planning of land regulation commission meeting, we did receive an email from an adjacent property owner. And three people did show up w with in concerns. Most of the concerns were tied towards the operations that were going on there. There were concerns that they were lingering, loitering, and basically creating was after hours. Secondly, that there really is not a push to keep parking on the main parking area, and that people were parking over in this satellite space. Just because it was easy. 

And the third issue pertains to overnight parking. The planning land development regulation committee members discussed back-and-forth, and there was discussion about the overnight parking. It was determined that the improvement that were proposed for this new, used parking lot include fencing was of so therefore you will see improvements that mitigate any kind of parking that would occur on the site. 

So the owners are coming forward and saying, "Look. We have a site that has been used. We will do something to improve it, so that way it minimizes the impact to the single-family home, and those families to those on the east across the street was a" After the discussion, the planning land regulation committee commission came back with a series of recommendations, they basically tied to allowing the special exception to proceed. Another thing identified, is that there were 15 dumpsters on sites that were not properly screened. 

So the applicant has screened to make sure that that is done. 

I am coming to you with a recommendation for approval to allow parking to occur there. I do reference the parents, because there was question about records of operation. As part of the variance request, the planning and the land development regulation commission put very specific commissions, such as Sunday through Thursday, the Tiki bar that had been proposed, the 60 foot expansion, has to close by 8:30 PM full stop and on Fridays in Sardis, it has to close at 9:30 PM. The applicant has a grade. So what you're saying, is all of the conditions for the variance, and all of the conditions for the special exception has been accepted to the applicant, and is now coming to you for approval from your staff, and from the planet landing regulation commission. There may be folks who would like to speak here as well? We are able to answer any questions. If there are any from the public or the Council? 

SPEAKER: 
Before calling you, this is another quasijudicial hearingâ€¦ Does anyone have any comments to share? 

SPEAKER: 
Anybody else? I have some as well. For all of the reasons that Clay just leaned out, I have some concerns. It is an unusual situation, where a business in an existing neighborhoodâ€¦ And I was concerned, I've heard about the addition of Tiki bar. Anyways, before I go into that, I did go and talk to what I presume is the daytime manager. I went and looked at it in person plus the Tiki bar, I was afraid it would be on either end, close to the residential housing, it's right in the middle. In my opinion it will greatly improve the appearance of the facility of the restaurant. Which is just a nice friendly neighborhood restaurant. That was nothing that was unusual, all the residents around it. So as we talked, not the boondocks, but something has been there since the 50s, some sort of marina or restaurant, before the houses were there. But what really got my attention and respect is when I learned that the boondocks had reached out to the neighborhood, invited them in, and presented their plans. They told them what they had planned on doing, and they actually got feedback from the neighborhood, they listen to it into their making some changes. At least one of them, not a very good change on the kind of landscaping. We talked about that a little bit. I hope you'll stay with Florida natives, because the other while beautiful, will be a real pain. 

Anywaysâ€¦ I think they did everything that I think I hope they would do. In this residential setting, I think they saw some issues with the neighborhood as well.Umâ€¦ So. That is my long X partake, but I think it is important for me. It has been here for my whole life, and I did not know. I wanted to go and see it. Heather Post? 

HEATHER POST: 
I have a question about the concernsâ€¦ And maybe the owner or someone can speak to this? The concerns that were brought up the neighbors, the neighbors brought up in regards to staff. I'm wondering if there have been any concessions or changes made regarding that complaint? 

SPEAKER: 
Yes! For the record, I do want to mention that we have both laws from our office as well as our invokes team back there, who I think that you met with? So they are here to answer any questions that may be helpful to you as well. We had a really really great meeting with the on-site members. We met with both the individuals that lived directly next door to the site, as well as multiple neighbors that lived directly across the street. We got really great feedback. The principle of the company has funded boondocks for over a year, he came in and his goal is, "What can we do to be a good neighbor?" Because that is our goal., "Look we took this restaurant was of our goal is to beautify." To make it something that the committee can be proud of. We had about seven committee members in that meeting, we reach out to those who had spoken at PRC as well. And we just took notes and listened. We looked at offstreet parking, offstreet parking what we are talking about today, and we asked, "What are issues in the past you have noticed? What do you think can improve these issues? How do you think we can help?" So there was a question brought by one of the neighbors to the principal, he looked at management and said, "No more. We will make sure that that does not happen any longer. We will be vigilant, and make sure that we have cameras on the property. To look at the cameras and make sure that no one is staying past the hours of operation." "Any neighbors are calmer going, understand that they need to be respectful of the owners." If the neighbors have any complaints, they can directly reach out to the owners and make sure that they can talk to them. 

HEATHER POST: 
Having been a server myself and my brother-in-law is a chef at (unknown term) very aware that that stuff happens and that is a normal thing and it is not specific to your restaurant for sure. But I'm glad that you are listening to the neighbors and to me, you have been doing this for 30 years, you have been using that property for 30 years and all we are seeing is that you are actually going to improve the visual impact of it for the area. So I can't see not voting for this, I am absolutely looking to approved and I would move approval. 

JEFFREY S. BROWER: 
Motion to approve by Post, second by Lowry, I will just add to that, Heather that when I heard Tiki bar I did have a concern. I am picturing an amplified band there like they have on Main Street, perfectly appropriate for Main Street, would be out of place here and the manager said no, they are thinking more of a Stony Sixma, putting in a plug, Stony Sixma on an acoustic guitar so I think they are being very respectful of the neighborhood that has grown up around them. Billie Wheeler? 

BILLIE WHEELER: 
Thank you. Yeah, this is my district, this is my area that I represent so I did hear quite a few neighbors that were complaining about the noise and whatever and it was the workers coming and going. They were coming early and with loud Noises so I really appreciate that you took the time to meet with the neighbors. 

It is a great way to have your business be very successful, to be good neighbors yourself. I so appreciate that you took that time because it was well worth it, all the way around. And working with the noise and your hours of operation, a couple of things that I wanted to ask. OK. 

The parking lot. I understand it is not going to be concrete so we are not taking up more land and not allowing, what is going to be the surface of the parking lot? 

SPEAKER: 
I don't think we have an exact answer to that quite yet. 

BILLIE WHEELER: 
It's not going to be concrete. 

SPEAKER: 
It will not be concrete, it will be some kind of surface we bring in, we have been having a back-and-forth with the neighbors, the best feedback you can get is people that live in the area so it's going to be helpful. There has been back-and-forth, I have pages of emails of what type of plants to use and what type of fence to use and what type of service to use. 

They are looking at gravel, rock professionally rolled and compacted, and if that works for you it works for us. We have agreed to that. They have had really good feedback for us to consider and we are happy to do that. 

BILLIE WHEELER: 
Again, thank you for working with your neighbors and making yourselves good neighbors and the other one was I wanted to clarify that the overnight parking is not camper parking. 

SPEAKER: 
Correct. 

BILLIE WHEELER: 
I wonder if there could be some kind of sign put out saying this is not for overnight camping parking. 

SPEAKER: 
We already have that plan. 

BILLIE WHEELER: 
I knew you would. I just wanted to make sure everybody heard that because those were some of the comments was hearing. Thank you, this is the way it is supposed to work and so appreciate your willingness and having those meetings beforehand so everyone is on the same page. Thank you Mark for answering all of my questions and I just wanted to bring those out here so everyone could hear them in public. Thank you. 

JEFFREY S. BROWER: 
Good points, Billie. I'm assuming there is nobody from the public that wanted to speak which is indicative of the fact that reaching out to the neighborhood was beneficial. I don't see any other questions. Did anybody from boondocks feel the need to speak? 

SPEAKER: 
I think we are good. We do really want to thank staff for helping us throughout this process. Trying to figure out all the parking calculations and going through everything. As always, your staff is phenomenal and we really want to thank them. 

JEFFREY S. BROWER: 
Thank you. Then on the motion by Heather Post, second by Lowry to approve. All in favor say aye, any opposed? Motion carries. 

SPEAKER: 
thank you. Appreciate it. 

JEFFREY S. BROWER: 
Item 9, approval to negotiate the purchase of the United Way building. 

SPEAKER: 
Good morning again. Mark Swanson, interim director of public protection (?). I am here to talk to about presentation number nine, Volusia County fire rescue is requesting permission to negotiate the purchase of that United Way buildings located on international Speedway Boulevard Daytona Beach for the relocation of fire station 15. At the service level update for fire rescue on March 15, 2019 fire rescue identified the need to relocate three fire stations to improve service delivery. 

One of the stations was station 15 on (unknown term) Road. Station 15 currently provides countywide hazmat response for 3889 (unknown term) Road. Travel time from the current location to Highway US 92 is approximately 2.5 minutes. 

During the service level update the relocation of fire station 18, rodeo Road, and fire station 23 were viewed as a higher priority than the relocation of station 15 on Tiger Bay. Hence the new construction of fire station 18 on rodeo Road and fire station 23 have all been programmed into the five-year forecast. 

The renovation of station 15 on Tiger Bay Road is said to increase swear footage instead of relocation is also included in the five-year forecast. The crew resides currently into storage rooms okayed it in the garage bay that were repurposed into the day room and sleeping quarters. 

The purchase of the United Way building provides fire rescue an opportunity to improve response times and increase the square footage for the crew by utilizing an existing building a set of new instruction. Fire rescue would like County counselors to allow the County manager to authorize the fine (?) and approve final negotiated terms and now chief Bailey will provide a short informational PowerPoint. 

SPEAKER: 
Good morning, Howard Bailey, Volusia County fire rescue. What you see before you today is an opportunity that came up to us in December. I'm going to do a short, I believe it is four slides and we will work through this and take any questions that you might have. This is a quick overview, not only of the distance from our current fire training center which is right next to the Sheriff training center out to the state road 92. Where the location of the United Way building is today. 

Which is actually set in a pretty unique position that when we come out of the station we can go in either direction, we don't have to worry about any type of turns to negotiate. It is a pretty neat location itself. 

But the other picture is worth a thousand words, if you look at the current square footage of the firefighters currently utilize, what the apparatus bay is which is what that is for parking only and the training center itself. Obviously for years we have managed to work with the training center and when folks had to use the bathroom facilities or kitchen or shower facilities we shared with whoever was in the building at the time. This is a unique opportunity, our direction was clear in the past which stations we are moving forward with but as we started to put away a little but of money for the addition this opportunity came up and it looks pretty promising. 

The next one. It gives you a little bit of overview from the top, of the existing building and again these are just estimates by the photos. But what you see in the blue and purple area is the existing footprint of the United Way. It does sit on about 3 acres. Not all of that acreage is buildable but that is where the building itself sits. 

Now the proposed station or addition to that would be obviously an apparatus bay, obviously we want to be in the three day range for the type of apparatus that we put in there and if it works out with the architect and engineers we always prefer a drive-through bay as opposed to trying to back some of that large apparatus into the facility. 

Again, a little bit of note on the actual physical address on there. The station 15 relocation overview was important to bring up what Director Swanson did in the intro and that was station 18 came before you during I think Director (Name)'s fire service model update. Our direction to move forward was with 18 and which is going to be, it says station 18 but when it gets relocated it will be 47. 

We obviously are looking to move that west. We did have an opportunity we thought at one point with the homeowners association to build out on plantation Pines. That did not work out in the end so we continue to look for properties to the west. 

I know there has been a lot of digestion of information for folks but where is it going to go? We really don't know and we continue to look for that. 

With that project as well as station 13 being on the docket we have direction to move forward and again we just added money in the budget for 15 to help increase that footprint for those folks. 

So our current budget, our current square footage is the 736 ft.Â² and we have about 783,000 that we put together between impact fees and fire fees. It is all within our budget to renovate. 

In December, as I said, this opportunity came up. We worked through administration and folks to see if this is something that was possible and again why we are here today. 

Our current plan is to use that money towards the purchase of the building. Now, again, it came between the fire impact fees and fire fund fees, this is a breakdown for you that I already spoke about where they would come from. An renovation coast, as we all know, proposed for 15 would be determined through the facilities with contractors based on today's cost, those are always hard, at least from folks at our level, to try to determine what today's cost is going to be for that. 

The first step would be if we acquire the building, get them on site, tell us what kind of layout we can have an functionality of the building. Then we will move forward with it. 

This in essence based on the last time that we spoke of this reprioritizes our fire station construction plan. Whereas before it was 47 and then 23, it will now be 15, 47 and 23. That would be what our proposal is for today. 

And a little pic of the area fire station Matt, this gives you a perspective aware current station 15 is and directly across the road at 92 where the new one is. When you look at that, if you head west you will see work County fire station 42 is, if you go to the east you can see where fire Station 12, Daytona Beach, six and Daytona Beach seven is. That ties us together very well with not only our sister stations but other municipalities as well and we continue to work particularly on the east side for closely sharing the response for emergency calls out there and this puts us in a really good place to try to get that accomplished with the Eastside fire chiefs. 

The next one of course, we can only think of benefits so please don't try to ask me about a non-benefit of the project. Obviously it increases our response range for station 15 as the first responding unit. Again, we spoke, illuminated a 2 1/2 minutes travel time, 292 to where we are now. That is just travel time. That is a big piece of time there. 

It increases the ability for 15 to coordinate with the stations as we showed on the map. Potential respite for emergency medical services, Director Swanson and Mr Judd spoke and we went back and forth on some of the possibilities there. But again, once we get into the building and whatever direction we get from above we are happy, EMS makes good neighbors. 

Decreased response time for special operation incidents such as hazmat. The majority of our hazmat calls are on Interstate 4, Interstate 95, this leads us straight down East West and particularly if we are going east to the eye for 495 corridor so it makes for a good or at least better location for us. It increases the footprint from the current square feet that they occupy, I already talked about 90 to 94 and the 736 feet there we will relinquish back to the fire training center for meeting states and storage which is what was before station 15 took occupancy. 

With that I will take any questions you may have. ... Specifically having learned from people that work in the fire services and looking at tasks that have been made. If you could speak a little bit too or to look tells the model of the fire service and its response matters right? 

SPEAKER: 
It does 

SPEAKER: 
It absolutely does and minutes matter and seconds matter and 2 and half minutes is really a hell of a long time when you're subtracting that from emergency response. So the fact that we are able to get the United Way building just read their comment is an excellent location close to the Public Works facility, close to 95 and I4 like you said, it's fantastic. I know staff is aware that I'm elated that we brought this to the table and that we are doing this and also that we are using some of the funds that we wanted to do updates to the training facility. We will have from the discussion to ensure that we are still able to make those training updates and perhaps using 736 feet, that is left over in the training facility, but absolutely, again, elated that we are doing this and this absolutely needs to get done in the book a offering (indiscernible) for EMS until we make sense instead of building EMS facility next you guys or further down on IS B. So absolutely want to make the motion to approve the negotiation of the written United Way building for this purpose. 

SPEAKER: 
Motion to approve the proposed 2nd byâ€¦ Pardon? 2nd by Robbins. Danny? 

SPEAKER: 
I know we talked about and approved 2 buildings a while back and, if we could, I know you touched on it here but it might be easier while you're doing on this renovation, if we could knock that out, I don't know how we could go about doing that but with everybody being there and give the folks more comfort for them but that's all I have are supported. Thank you guys. 

SPEAKER: 
Is along the same lines, little confused. I thought that you said EMS maybe included, it depends on you get from (indiscernible) if you don't get any further on high the people appear so we will talk to George about that but I thought that Heather said that it was going to be done a residency station 

SPEAKER: 
One of the thing from the architects out of the house that we have to look at the building and see what we can put in it, there's just a lot there that I would rather (indiscernible) the architect to see what we can put in if we can have a separate entrance, I'd rather wait to give us the plan. It works very well 

SPEAKER: 
There are people that hire here 

SPEAKER: 
Spiritually or talking? 

SPEAKER: 
We work very well of EMS and fire rescue, and we are happy that we are part of it happy that they are a part of it. 

SPEAKER: 
I agree with Councilor Robbins and as long as we areâ€¦ We are we to invest the money and it is a good opportunity and I think just makes sense because we talk so much about that, to give EMS a place to go and get cleaned up, eat, and I'm glad to hear you say that they are good neighbours. That is what we would hope. So Heather, is that a new? 

SPEAKER: 
I just want to say I think God would approve commonsense (Laughs) so absolutely 

SPEAKER: 
I find it good not to speak for the Almighty 

SPEAKER: 
A going to call for a vote,: favour say Aye? Any opposed? Go forth. Motion carried 7 to 0. 

SPEAKER: 
Item 10 application for 2021 staffing for adequate fire and emergency response 

SPEAKER: 
Good morning again Mark Swanson here, I will present you another safer grant, stop request authorization applied for and accepted FEMA staffing for and with fire and emergency response or save her back to the hiring additional 12 firefighters. Hiring of 12 firefighters will love the enhancement of the service-level and fire stations countywide these positions will allow for reductions in overtime and mandates. The grant will fund 100% of the salaries of the newly hired firefighters for all 3 years of the award grant and requires no local match. The application to costs this is not to exceed to me is $625,000. Delegation. Overindulging where 3rd 2022 at 8 AM, and will close at 5 PM on February 4, 2022. Medication and this award has historically occurred around 67 months later. As ever resolution-- separate budget resolution will be available should this grant be applied. 

SPEAKER: 
Heather post. 

SPEAKER: 
So we had talked about this before, during the agenda and I think certainly, but the expectation of the approval of continuing these define these positions after the 3 years are up so that is the expectation and to point out that it is a safer grant because it specifically to provide adequate staffing and this is really pushing us towards getting the adequate staffing of 3 to 4 for station at least. So this is a very good thing, very much and approval of the application for 2021, FEMA staffing rapid fire emergency response. 

SPEAKER: 
Motion to approve by post. 

SPEAKER: 
2nd by (indiscernible) 

SPEAKER: 
Any other discussion? All in favour say aye? Any opposed? Motion carried 720. 

SPEAKER: 
Item 11. (indiscernible) and naming rights consultant services... we're doing pretty good on time. 

SPEAKER: 
â€¦ All right, good morning Mr. chair, and honourable council members Frederick purchasing and contracts today we bring before you request for proposal 22 â€“ P20 PW, sponsorship and ignoring consultant services for evaluation and selection of the Council stop October 18, the service department presentation is a torch from the Council providing sponsorship and naming rights. Directions given to police request for statement of complications (indiscernible) to select a consultant to provide the services including an asset study. 

On November 8, staff released the request proposal based on direction and enclosed December 14. The response received from (indiscernible). Staff has reviewed the response to both responsive and responsible staff as noted that this primitive group has offered a structure consistent with the requirements of the solicitation also offered an alternative to you which was handed out alternate as a reference. This approach to group is here today to make a presentation to you all, the firm will have approximately 15 minutes to present and then of course we will open up for you to have question-and-answer, once a tenant that, will move into the Discussion time and the motion that you would like to make. I forgot I can move to the presentation. 

SPEAKER: 
Yes please 

SPEAKER: 
Very good. 

SPEAKER: 
â€¦ Ladies and gentlemen thank you for (indiscernible) I look forward to working for you.-*The starter company for 20 years ago we did about 3 billion in sales for our clients in the present-- present government agencies more than any other part of the company.-- Country. We also present the estate Army, Air Force and Marine Corps. The program is to be cancelled perhaps nonmilitary recalled in an effective corporate partner for that. I will give a quick example. We were asked by the rain core to look at (indiscernible) which was their motorcycle program is more Marines getting injured in motorcycle accidents than in combat. So, 8 years ago and wanted to cancel the program because it is nonmilitary. Now powered by Harley-Davidson, so it's paid for the Marines pay nothing for it. Those are the types of things that we do and we have looked at this we are looking forward to working with you. 

On the chief operating officer superlative group thank you all for having us present. Here are some of our current and past clients that we have put in bold some of our clients here in the state of Florida include bright line, Miami-Dade County and city of Jarrell, city of Miami Gardens, Florida International University. So we'll talk a little bit about our evaluation process, which is that first phase of the project, and RFP, a scope of work will reflect 2 phases, the first phase set the evaluation process and the 2nd phase is the actual (indiscernible). 

During the first phase, first step for us that we need to identify all the assets, all the opportunities that are responsible, will give you an example of a program for the US Marine Corps so look at programs, will look at physical assets, will look at any and all opportunities as a sponsor full asset-- sponsorable asset. Look at how it is sponsorable.. Is it through yet? Is it third-party material? So you look at all those nieces and see other partner will benefit and then we look at the local CPM or cost per thousand for that specific benefits so it will be by a billboard, we will look at the cost is associated that. 

We would take that and look at, as an example of these ecstatic signage that is discounted because the billboard and that's the kind of exercise that we go through and that a valuation process. In the end of that process which takes about 90 days will be a report style, provide an example from the city of Jarrell, a completed document of all the opportunities and assets in potential revenue now you structure partnership. 

Then have an opportunity to regroup, we want to pursue all these, which was doing what not to pursue? And they privatize our outreach and will provide insight on how we would suggest we move ahead but it is very much kind of a back-and-forth and you approve anything that comes back so we don't want to go certain direction that is not how everybody must proceed. 

SPEAKER: 
Quick question. How long do you expect to take that first process? 

SPEAKER: 
Is about one -- 90 to 100 days. 

SPEAKER: 
Thank you. 

SPEAKER: 
So you can call to see where the money is in 30 days. It takes a little time. Then we move into the sales process. We want to exhaust all of our contacts, corporate contacts, all of the relationships that we can possibly exhaust. Our gold is -- goal is that outreach is exhaustive, everyone is aware of this program, and has the opportunity to participate. So we do that in a number of different ways. We still send hard letters out to potential partners and then follow up email, phone, ultimately get in person meetings. Site visits. We involve staff in the county and those site visits and the meetings. So our processes we may have 25 potential meetings and 10 of them go to a second meeting, as soon as we are past second or third meetings we start to include staff and the county in those meetings. We are there to lead it, guide it, sell it, but ultimately the relationship is going to be between you, the partner. We will help build -- bring it all to fruition in the contract all of that but we try to foster that early on in the process. So we were going to cover just a couple. There are a lot of case studies here but we will focus on one or two then move into questions. 

SPEAKER: 
(Indiscernible) look at their assets, so we came back and found inside one of their contracts, they had the right to sequester (Indiscernible) when they built it because it was there money that built it. We brought that to their attention and were able to sell it for 215 million FTX and 95 million went directly to Miami-Dade County to support (Indiscernible) in the county. Subsequent to that, the gentleman that started FTX has made several of the breads because he likes the programs. Those the types of things we do. We also look at, we have looked at Miami-Dade Airport and come up with a plan for a countywide (Indiscernible) program which is Pepsi or Coke and pay a massive feed to be exclusive providers. We have done that hundred and 76 times for cities and schools around the country, so the county will have one purveyor in all of their county buildings, the airport, it is quite lucrative. 

Just-released work, we valued the transit assets. We have done more (Indiscernible) than any other firm. Blue line, weren't line. We have hospitals buying up a line, the sick online, you CC line these are hundreds of millions of dollars we have raised. They are public assets, we just monetize them. You decide, come back in that report and say here's what everything is worth, and you might say well, that might be a little bit too much (Indiscernible) and that is fine. But you might come back and say we could really use revenue perhaps our transit program, parked in, and will go through all of them and tell you what things are worth you will come back and say do that one, that one, and not that one. We have done it for Dade County, we are driving down there tomorrow because they want to release more things (Indiscernible) and they are like hey can you take a look at these for us? We say sure, and add it to our basket of things we have taken on with their work. 

SPEAKER: 
Can you pause one second? Can you stop their time? Darrell, is there a problem with sound? 

SPEAKER: 
He is just very soft-spoken and I am a little hard of hearing, so I was trying to figure out something. I asked them to raise the sound up for him instead of bothering him during the meeting and they got it. 

SPEAKER: 
OK. Pull the mic to you. When you are doing that, I wanted to ask you which member of our staff is already twisting your arm! 

SPEAKER: 
Everybody! We are used to it! 

(Laughter) 


SPEAKER: 
Is that better? 

SPEAKER: 
It is better. I can hear you. 

SPEAKER: 
The next one we will cover is the city of Sacramento. We were hired by them in 2014, we wanted to cover a convention centre example. We were hired for a similar process there to look at naming rights to their convention Centre and naming rights to their community theatre. We went through a very similar process. Completed the evaluation and the valuation really supports our effort when you get down into the market and start negotiating with people. Nobody signs, in this case, it was a 25 year, $23 million partnership these days without understanding where the value is. Where is it coming from? Where are the impressions? How is that going to infect aspect effect and impact my business on the next 25 years? In addition to being informative to all of you, it really supports us when we are out in the market to say here all of the assets and opportunities that come along with this and here's why it is worth what it is worth. 

This convention Centre went through quite a renovation in 2016 and 17 through our work. It is still just coming back online, but ultimately a lot of interested parties but safe credit union is the partner there, so it is the Safe Credit Union Centre. And like I said, 23 million over 25 years. And I think Sacramento is right around the same population, about 500,000 there in the city of Sacramento. 

So those are just two examples, like I said there are about 10 and we are happy to speak to any of them but we wanted to make sure we left him for questions. 

SPEAKER: 
Heather Post? 

SPEAKER: 
What is the average of the naming rate deals that you make? I am seeing really good numbers here, 25 years. 

SPEAKER: 
It is totally dependent on the value of the asset. 

SPEAKER: 
Is that typical though? 

SPEAKER: 
Yes it is. What we will do is look at what the acid is and as Kyle said look at all of the impressions. It is our job to get that value up as high as you can but you have to justify it. You can't just say hey, a couple guys say it is worth this. You have to really dig down and that is what the valuation report does. I think we have a spreadsheet, I mean we track the stuff to the penny around the world. So we can give you a list of every convention Centre in the country that has sold in terms of the contract, with the annual payments are. Ones that are renewed. 

SPEAKER: 
OK, thank you. 

SPEAKER: 
I looked at several different ways that you have offered for compensation for your services. And this is a timely process, it is going to take some time with the evaluation, sales. How typical we -- tickly, how are you paying for all of that time? Is it part of the presented at the end? 

SPEAKER: 
So we charge a fee for the work product tell you when everything is worth. Then we get a retainer and a commission. So we have given you a couple of options on that. Naming rights for a really expensive asset usually takes to Octobers. That is just it. We have to get it in front of someone, because it will get a lot of money. It will not be a cheap thing to sell. We have to get it in front of someone who has that budget but their budget cycles are always October because it is going to be a corporation, right? So by the time we get it to them in October, let's say hypothetically if it is a million, they do not have an extra million. So we have to go back in and help them find the million. So what else do they have planned in the next year? Sequester that money within their budgets. We help them for those 12 months come up with it. So we always say it takes to Octobers.


SPEAKER: 
The only thing I would add to that is specifically Miles is speaking about naming rights. There are other things that we can move forward on an accelerated timeline that do not always take two Octobers. 

SPEAKER: 
Yes, what we did for Miami data, is what we did -- we did the software deal concurrently with evaluation, because we have done 176 of those we can come up pretty quickly with what that should be and we can enter into a statement of work with, there are three purveyors, really, it is Coca-Cola, Pepsi, and Dr Pepper, which is part of (Indiscernible) Mountain now. So we would invite all three of them, bid on it, and we can do that. In many instances, that covers all our fees. So we try to start that out and we can do that about three or four months. 

SPEAKER: 
We have already had some local businesses contact, they made contact with counsel people, so that would be interesting and this is -- it is -- is it appropriate for counsel to give those names to stop and talk with you? 

SPEAKER: 
Yes. We will handle it but we want to get that valuation done first just to make sure that someone doesn't come in and make a great about -- offer on something and then we find out it is worth twice as much. 

SPEAKER: 
Without asking, please don't name any particular facilities, have you had any time yet to just take a look at the county? Do you see ... do you expect that there will be some properties that will be high ...? 

SPEAKER: 
Yes, I mean the convention centre. You have an ability in this (Indiscernible) at the airport. The airport will be the next hot commodity in the county, we know it. Airports are decimated with the pandemic, they are coming back now, you have a lot of tourist traffic so you will come back quickly. That is an ABC one demographic. Airports have money in their pockets. So there are things like that we could add to this. The transit system. And I think what we will find for you is programmatic sponsorship you might not have been thinking about. So if you have a program to take doctors appointments through your transit program, we can get a healthcare company to sponsor that or a health insurance company, Blue Cross Blue Shield or something. That is something a lot of people do not think about but we will come back in the report and say hey, while we were going through all of this, we found 10 or 15 programs, you know used sports, let's get a program sponsor for that. 

Then you might have a program that you do not have the funding for and you are getting ready to do away with. Throw it to us and let us come up with something, there might be a value, logical sponsor that would help cover that cost. And that is programmatic sponsorship. So we have looked at some of the assets, but we have not dug into your programs because it is tough today and all of them because each one of you probably has one that you really like and want some work done on. We need to find out what those are. 

SPEAKER: 
OK. Think you. Counsel, their time ran out. We still have a council member that has a question. Is anyone opposed to extending some time? Barbara Girtman? 

SPEAKER: 
I thought their time was for their presentation but our questions, after their time, correct? 

SPEAKER: 
That is correct. He has just saved some minutes of their time for questions. Go ahead. Take all the time you need. 

SPEAKER: 
Yes, I just want them to know that we are not limiting our questions. 

SPEAKER: 
It is fine. 

SPEAKER: 
My question is easy, you shared with us the city of Terrel. Is that what you feel is the closest match as far as what you have done previously? 

SPEAKER: 
Not necessarily. It was just a reason for -- Florida project, so that was part of one of the question specifically was Florida. 

SPEAKER: 
OK. Beachside evaluations that you have done. Is there one that you would point us to? 

SPEAKER: 
Miami Beach do, the total value was like 7 million so it almost did not happen because of people complaining about motorcycling on the beach but we were get Coca-Cola North America to discover most of their cycling program. But (Indiscernible) so they paid to have trash cans made in plastic bags and stuff and we figure that was about 7 million. They have some nice beaches, I mean that included a convention centre and we try to sequester anything we can. The soft drink machines and the government buildings, you at all about. Build up as much as we can and it is our job to make it as valuable as possible when we present the opportunity to the soft drink companies of sponsors. 

SPEAKER: 
OK, thank you. 

SPEAKER: 
We do have a couple members of the public that would like to speak on this and this is a public hearing, so just have a seat right there for a 2nd because they may have questions for you, I don't know, but first was John Nickelson. 

SPEAKER: 
John Nickelson, Daytona Beachside, when this first came up I wondered about gaudy presentation because you were talking about beach approaches, blessings that it comes to me as a holistic look, they're looking at everything, not only buildings but programs and whatever else we might have, if you will remember in the past? The Panama Jack, the umbrellas and the logo golf, and whatnot, you hardly ever saw, it was not obnoxious at all. And then we see this bridge and it's huge signage but it comes across as something. We have these assets that are valuable and they are our things coming up that we need the money, we have to use every available option, you can't leave things on the table, sign asking you to not only work with these people, but also think holistic we, when they come up with things kind of think about what they are talking about, and I think you had some talk about compline Centre, I know that it's not county, but perhaps we can also talk about anything others, I don't know if you want to piggyback with Daytona Beach, we have some things on the beach that can be renamed as well. So if you could do as much as you can with what you've got. Thank you. 

SPEAKER: 
Anne Schreiber 

SPEAKER: 


SPEAKER: 
Suzanne Shriver, I did not come in anything prepared to say today. I was not really for naming rights, have to say, in the beginning I was kind of scared as to the image it was receptive. But it did not take very long to change my mind. I want to thank you all for every little bit counts campaign, you all and his staff did amazing job on that and there are 3 things that you pull together, that are no-brainers in my mind, a litter is one of them. Always make a joke that no one is going to advocate for more glitter and frankly if they did, you all would address it. What that has to do with this though, seems that the discussion is going towards more buildings, and I know that something has to be sponsored that is tangible with a name on it but also thinking, out-of-the-box here, and I don't know if this is appropriate but advertising such as billboards and TV or just various advertisingâ€¦ And assets that is one of the strongest in the county that we keep going back to, and even advertising this morning, when the woman spoke concerning advertising, is our natural environment of Volusia County. Let's face it, is what we live here for, it's what people visit here for, is probably the strongest assets that we have. We can also argue over NASCAR in buildings and beaches, and springs, but collectively, the environment is one of the reasons we live here. 

So, if the effort testing firm, which I support doing advertising and naming rights, could pull in our natural assets or look into them, and I don't just mean buildings, I mean promoting what we have in our county as far as all the reasons I just said, you live here, why people come here, it is a given that they could be promoted and we all can benefit in every way. Thank you. 

SPEAKER: 
Thank you. Would you like to respond to that? You've already brought nothing up, we talked about programs, healthcare, so I'm really pleased at how far, don't take this wrong, how far out your thinking and forward it is. 

SPEAKER: 
I think one of the examples that I give to address the previous comment, in a lot of them rights agreements that we do, we try to sequesterâ€¦ Some of those entities control a lot of media so aside from sponsorship money and aside from supporting programs, can we get TrackBacks supporting your parks and your environment in Volusia County as a whole and whatever the specific sitting might be, but they are also sponsors of universities throughout the county, and at those universities, as part of their partnership, have as programs, and other kinds of inventory they have. 

So looking at the partners not just as funding sources but as through countywide partners, how can the tag Volusia County, and all the activities of the partners are doing is going to have back to the county. So that is always an angle that we are trying to take. In various from partner to partner course and what assets they might have. 

SPEAKER: 
We are doing parking garage rights right now, and we've done it before, but we so that probably 2 (indiscernible) dealership group, when we look at hospital system, we look at how many nurses and doctors work there and they all tried because of their shift hours right? So we did this in Cleveland, with 2000 nurses and they raised 2 million.â€¦ So the first 4 spaces of parking or a, drop the car off in the morning, get their tires rotated, oil changed, and they drive. It's a no-brainer for us but the major hospital system is like what? Who people money for a parking? Well the answer is the dealership in Ohio. 20 million. So that might challenges, the 
Is so but we will walk you through it. We don't create the stuff. We've been doing this for 28 years. There's not much we haven't been together. 

SPEAKER: 
(indiscernible) we don't want gaudy and we don't want product lines that will embarrass our residents or anybody else here. Heather post? 

SPEAKER: 
I forgot my question. I waited so long. Crap. (Laughs) oh, the expectation on this?â€¦ On the approval would be to come back to us on all of the major contract deals? Or how often would you come back to us? First specific approval. So it's like Pepsi or Coca-Cola makes a deal that does that come back to us or is this all within staff, where we are giving the oak to just approve naming rights? 

SPEAKER: 
I think it comes back to you for approval. 

SPEAKER: 
Look at the valuation, the rights agreement and then you agree and we move forward if you say you are not ready to do it, we can't waste our time on things that I think that you're not going to. We want to spend our time of things that we know that you are going to approve the check off the boxes. 

SPEAKER: 
I just wanted to make sure that the public understands that is not going to be kept in the lower level and just these approvals will go through, it will actually be coming in front of the public forum 

SPEAKER: 
So yes, it will be put into the master contract that we are going to issue now be one of the terms that as contracts, and deals come up that will be brought back to the manager and over to you all. So that will be part of it. 

SPEAKER: 
I have to tell you, I wasn't sure when this was brought up, right? Because like you were saying before, it's an out-of-the-box kind of thing, and I like out-of-the-box kind of things but, wasn't sure what it would end up being but, after going through the information they provided, and after talking to you and hearing from you, I'm pretty excited, even some of the (Unknown term) train things. In talking about gold service, something about the potential and opportunities to move the Volusia County forward, I'm super excited. It's not billboards or giant size to the area necessarily, as everywhere you go, there is an arena is named after somebody, or everywhere you go there's something named after someone, so is not adding physical space is just adding something on the building. So I think this is fantastic, and I'm obsolete for it and I will move forward to approval. I look forward to see what you bring. 

SPEAKER: 
Ben Johnson? 

SPEAKER: 
Also very impressed with the presentation, and your background and with the potential that we have, I think it's time that we started looking at what we are going to do and decide on (indiscernible) we should move it further. I think we have something we can work with and a group that we could work with. 

SPEAKER: 
Ben Johnson makes a motionâ€¦ 

SPEAKER: 
That was my motion. 

SPEAKER: 
Heather post made a motion to proceed, then you are seconding? 

SPEAKER: 
I need some clarification and I think the staff need a couple of things, whether or not we want to proceed and do we need to determine today the compensation? 

SPEAKER: 
Not today you are here to select, because remember this was an RP that went out, these are the people who put in, and today you would select them and that we would come back with a final contract and have an idea about the proposal whether there be some details that we still want to work out. 

SPEAKER: 
They did offer, they responded to the cost and the RP, how we percent, we also presented an option so if today, if they want to choose which optionâ€¦ Well I think we would like to have the opportunity to discuss with them other details so I would prefer if they pick today that that's who we want to go with, and that we will work out coming back to the final contract. 

SPEAKER: 
I agree with that process as well, just before Barb closes us out, there was a lot of concern in the community about wire you monetizing everything? And will this be gaudy? And when I look at monetizing, as much as we can, I look at it as that is money that taxpayers aren't going to have to pay. This is money to run the county. And you have portrayed, today, class and I think everyone of us agree, appear, that he will approach this very professionally, with great respect to our community and that goes another way that we won't proceed, but you've done a good job with your presentation and Barb Garten? 

SPEAKER: 
Thank you chair, and thank you for your presentation. What you presented is more or less what I would expect, right? We are talking about rebranding, we are talking about taking our area to the next level and to me, this is a part of that. If you travel around the country, you see what valuing your area and how to have that investment from corporations. So I think it is timely that we are doing this, glad the chair brought it up when he did full stop and think it is going beyond, maybe, even the vision that he had I just think is very timely for the other investments that are being made, locally, and I think it could be such a good part of a whole envisioning of our area. I think you are the right one at this time and I thank you for your expertise and experience that you bring to make a difference. So thank you. 

SPEAKER: 
With that, we have a motion, by post, and the 2nd by Johnson to select the superlative group Inc. and that will allow the county staff to begin negotiations and viewing discussions with us. 

SPEAKER: 
I think the 2nd was by Doctor Lowery. 

SPEAKER: 
It was but, 

SPEAKER: 
I yield to him. You can leave it that way. 

SPEAKER: 
OK, we will keep it motion by post and signed by Johnson. All in favour of selecting so superlative group say aye? Any opposed? Thank you for your presentation. Motion carried 7 to 0. 

SPEAKER: 
That brings us to item 12, discussion and direction of the shark bite media messaging pilot program. Yes, sir. Mark Swanson. 

SPEAKER: 
Good afternoon. Swanson, interim Director public protection. Item number 12 is Rob Coelho, order and coordinator of shark bike media, submitted the application to request his permit to be renewed to continue allowing a 60 foot barge, which is outfitted with 240 inch LED screens, to display advertisement messaging 750 feet from shore along the Volusia County Beaches. The applicant now seeks a five-year term through required Council approval due to beach code 20 â€“ 121 only allowing vessels to come closer than 1500 feet to shore. This was approved as a pilot program on March 16, 2021 and that permit expired on December 1 of 2021. With this permits application, they are requesting the allowance to come in 750 feet for the entire strip of ocean, excuse me, from Ormond Beach to (Place). They would like to continue running every day that weather and tide permits to approximate a 4 PM throughout the year from February to November. They would also like to renew this permit through December 2026. The applicant has noted that all requirements must be satisfied before the final (Indiscernible) can be granted. The owner of shark bait media is actually here. (Unknown Name) from Cobb Cole and (Unknown Name), for your questions. 

SPEAKER: 
OK, and we do have several people that wanted to speak, including Rob and the owner. George, I will let you go first. 

SPEAKER: 
I would like to also hear what they had to say before I say anything, but I will say just on top that last year was a pilot, remember, so it was tested out and I think you'll hear from staff that he performed as he was supposed to under that permit but I will reserve the rest of the comments until after he has spoken. 

SPEAKER: 
So I will ask Fred, Danny, Billy. Do you want to hear from them as well before you ask? 

MICAH PEACE: 
Yes. 

SPEAKER: 
This is Rob Kolko, (Indiscernible) with Rob Gary yellow. First I will say TouchÃ© for the chair and manager for putting this on the agenda in this order, which was quite interesting. Our day today I think had a lot of flame or of things in the background for this agenda item. You know, we feel like this is a great opportunity you gave us. I think we hit the marks and did what we were supposed to do and hoping for a continuation of what we have done. There is only really one thing I want to add, which as we did offer, one of the things you guys I thought might found particularly helpful and interesting, was our ability to put public messages out there. We really did not get a chance to do much of that and we wanted to reiterate that we are available to do that. I was off got some other electronic message centre billboards in Daytona that we have done that, and to do that, and have been very successful in doing it. You know, the magic of the electronic is you can just change the message immediately. So you have an emergency, you have a situation going on, let us know when it is instantaneous. 

Other than that, I appreciate what you guys have given us in terms of the opportunity and hopefully we can answer any questions you have about our request to go forward. 

SPEAKER: 
OK, can we hear from (Unknown Name) first and then we will ...? 

SPEAKER:

Sure, if you have questions for him. 

SPEAKER: 
I just got a sheet from you, so I thought that you ... 

SPEAKER: 
I was just asked to fill it out is all! 

SPEAKER: 
I have a question, probably for you, you would be the best answer. We have 1500 feet and 750 feet. Where were you at 1500 feet? Was there some specific areas? 

SPEAKER: 
There were originally small areas down near there that we are out 1500 feet. There was really no populated air, no population. 

SPEAKER: 
So it was only that the inland? 

SPEAKER: 
Yes but it just ended up requiring a lot of time and extra (Indiscernible). We weren't sure of the need. 

SPEAKER: 
OK, thank you. We have lots of councilmembers who want to speak and I'm wondering if Mr Ethridge is still in the house? Oh. What are your feelings about 750 feet versus 1500 feet? 

SPEAKER: 
Good afternoon, Andy Ethridge, beach safety. You know, it was a little bit difficult for us to get used to, seeing a vessel and their close at first. Once we got used to it, the operation really fell into the background for us and we did not have any operational issues with it. So I think at first, it just is something that you have to get used to, seeing that large of a vessel that close to shore. But we did not have any negative impacts or any operational or emergency issues come out of it. 

SPEAKER: 
OK the do not know which one of you all will stand for it, but the council has questions, so stay close by. Fred Lowery? 

SPEAKER: 
I would like to hear from (Unknown Name) first. 

SPEAKER: 
Sure. Just reminding that it was a pilot program and that is why it was under the special permit category. Special event category. If we are going to continue it, I do not believe it really belongs in that category. I think it, you know, moves for a special event into an operation that is within our area. 1500 feet is the line and if he is going to be operating at within 750 consistently, then that might fall under some other way of doing business because it could be more like a concession or something. You will have to ask the question and if he is going to do it, are other people then going to be coming in and doing that, or do you want this to be just one person and usually if it is going to be one company, then we would have to have some sort of an agreement for that. So I just, you know, wanted to, and I have discussed that I know across the line with everybody. So those are the kinds of things I think we need to hash out and we cannot shout and I believe we could have a way of, depending how you feel, letting them continue to operate but I think things, especially even after this last like you said item, could be changing. So the five-year thing would have some concern, I think, as well. 

SPEAKER: 
OK. And the Council could suggest a different period of time. OK, Fred Lowry? 

SPEAKER: 
I just wanted to ask, up to this point it has been 1500 feet, correct? 

SPEAKER: 
1500 is the limit for boaters, regular boaters. 

SPEAKER: 
So they were moving within that? 

SPEAKER: 
They asked to come in, because it cannot be read very well if it is out 1500 feet. You can't see it, I guess, from the shore. So there ask was to come in to 750. Of course, again, not knowing, and he summed it up, we were a little concerned because we knew that 1500 feet had been established partly for safety reasons, and they were going to come within that area and we were trying it out and we just limited how often they can do that based on where we thought, you know, the people would be to see the message. But I think he makes a good point or a valid point that well, kind of the in and out, in and out. Once he comes into the area, if he has this vessel under control, beach patrol has not seen any reason to have him, you know, go back and forth. He will have to I think get out at a certain point if he is going to go around the peer, so I'm sure he makes a turn and goes around the peer and back in again, so. 

SPEAKER: 
I would like to go ahead and make a motion to approve this but on a two-year basis. 

SPEAKER: 
At 750 feet? 

SPEAKER: 
Yes. 

SPEAKER: 
And what about ... are they the sole provider? Are you open to having others? 

SPEAKER: 
I don't think you can ... 

SPEAKER: 
Yeah, I don't dig we can do that. 

SPEAKER: 
Right now, it is not an exclusive arrangement under the ordinate. 

SPEAKER: 
OK. So your proposal, your motion is for the 750 feet for two years instead of ... 

SPEAKER: 
I will second that. 

SPEAKER: 
Motion by Lowery, second by Wheeler. George, your name is up again. 

SPEAKER: 
Oh, it just did not go off, sorry. 

SPEAKER: 
Billie Wheeler. 

SPEAKER: 
OK, while those were some of his he kind of cleared up some of the stuff. Having that is a special event, I am not quite sure where to move on that, however, if we changed it and we sent it out for bid and had 10 boats going by at 750 feet, I would have a real problem with that. I absolutely do not like the idea of that. So special event, spatial ascetic -- spatial exception. I hate to say spatial exception because then you really have a problem. I did question the five years, so I feel better with the two year. I live beachside and through about the first month that it was out there and I had had a clue â€“ are quite a few phone calls about the distance in the sight of it and everything else. I can tell you, I called staff, called you several times, and it was taken care of. You went by all the rules, everything that we asked of you, and I thank you for that. In understanding the citizens concerns and after a while, it was like any other advertisement that was going up and down the river, whether it was on, I mean on the ocean, whether it was on the back of a truck or whatever. I just kind of got used to it and the phone calls stopped coming. So I am in favour of it but I would like to have the two-year and however we want to do it to just, I really do not want to see a parade of them at 750 feet. 

SPEAKER: 
Yes, I agree. How can we handle that, Mr County Attorney, to limit it to one? 

SPEAKER: 
Actually, what George and I have been discussing is that if this motion does pass, one thing we would recommend is that you ask us to come back, work with staff on what some options on what this could look like in the future. And we talked a little bit about a concession arrangement and so on, but you would be giving us a comfortable period of time to come back for options with counsel, we some of which may be will involve changing ordinance. But to make sure that we are giving you plenty of time to implement how you would like to see this in the future. 

SPEAKER: 
OK. So your motion would be for the two-year, 750 feet going to the County staff to bring effect? 

SPEAKER: 
Can I just add one thing? With that comment then, so his, this all ran on at the end of December, correct? So would he be able to function until we come up with something else? Or is he ...? 

SPEAKER: 
My understanding is the motion would be that you would be allowing him to operate as he did last year, for the two-year period. Then we could use that time to bring back some information from counsel to get information on how we, on how counsel could deal with this type of use in the future. 

SPEAKER: 
Ben Johnson? 

SPEAKER: 
I am for it, and I think we need to go ahead and throw it out on the table right now to think about it. We can open Pandora's box to where you have all kinds of people chasing you up and down the ocean with their boats. Which would basically get into a price war. It won't help anybody. We just finished talking to a group about trying to raise money for the county. And we do this on the beach for all of our concessions and I think we need to put it out with (Indiscernible), he is already in position where he probably would have the best in because he was there. But we put it in our people's hands to do an RRSP. We can control it, like you said, Billy, you do not want to see a whole bunch of them. Let's put it out there so that, you know, the county might as well get something out of it at the same token to kind of protect him, the idea of giving just five years out and then the next person comes along and you really just can't control what you're doing if we do not set down and make some rules and put productions in place for the citizens 

SPEAKER: 
Thanks chair. I'm for it. With Public Safety there hasn't been anything there. This is a big investment and have been bringing to her mother this for this gentleman. He has all the skin in the game, we really don't, and I personally, folks may not be a fan of this, but I would like to see him get that 5 years because of that investment and he has to have some sort of security to get that investment back here. He has been a model in this case, especially being the first person to do this, he kind of left himself open to a lot of criticism. I have not received one complaint, if that, after the initial hearing. Let this man work, let him eat, let him make some money as far as I'm concerned. But we don't know is what we don't know and we can look at what we need to. We don't know if there's going to be another pandemic. I think that if it's not broke let's not fix it right now. I'm in support in giving him what he's asking for. Thanks. 

SPEAKER: 
We have to go back to that, the motion is been put on the table, and seconded is for 2 years. Then either be amended for 5 years, if the motioner wanted to or if it fails, it can come back with a 5 year. Heather post? 

SPEAKER: 
So I know that we had this discussion before, but it is my feelings on this, first of all 750 feet, there's a reason that 750 feet was put into place and we've heard that it's for safety reasons and if we then, allow exceptions of the 750 feet, then what's the point of having a 750 feet safety reasons? We are saying that that is for safety, that how do we continue to allow people within? 

SPEAKER: 
Can I help? So Heather, there have been exceptions, jet skis, boats that have launched, so sorry to be legal about it but at the end of the day, this is a question of whether that 750 feet creates a danger for anybody and I think we've heard Amy say is that now we have not seen anything and I'm on the beach all the time. So I kind of get used to it being there and it has not caused comes from the servers, the jet skiers, the kite boarders or anything. All those people have exceptions and this is just another regulatory exception. We have several of them already, I heard some talk about this maybe there's some talk about this in the code maybe that's where we need to go somewhere in the next 2 years. Let him keep doing his business. He's done a lot about this but you might remember that he came to the county, went to the coaster and went everybody else and said going to build this boat and think it is a great idea it's everybody look at with it? Well yeah, so he has built his boat and he that salient and the beach patrol says hey you're supposed to be 1500 feet out, and he's like nobody told me? So the investment that (unknown name) was talking about is something that he unknowingly got into this for the sole purpose of being able to moved in closer so you can see it. So for what it's worth, I think you might see him in a different context because he put it out there, unknowingly, he did not know to do this, not despite the 1500 and frankly, nobody here knew either at the time. So is this regulation that not everybody knows about, I knew about it because I was part of the drafting of it back in 1988, so giving him another couple of years to keep doing it and no one has had a problem with it, and is getting together with George and the staff talking about what happens after that 2 years, I think is a fair compromise. I think what Robin doesn't want his for this to become one of those things that, so the ocean deck, and they do every year but is a different thing. It's a consent agenda thing, they are just things along the way, is not a big production like him bringing his lawyer to talk about it that's what he's trying to avoid. So at the end of the day combat that is the long goal here is that we can keep it going so he is literally on the dock right now, as soon as the weather is good he's back up. He has employees that are looking to go back out and work, hopefully, if you guys see as to the 2 years, we can work something out, come back to you and we can keep it rolling. I don't know about the idea of a parade of boats, this is a very extensive and expensive undertaking for him. There's a lot of people lined up to be the company, but we need to talk about the idea of how and when and where. 

SPEAKER: 
Some discussion before was absolutely nothing against her company and not that you have invested in it, but you also have invested in it for asking for permission to do it. Will you did not come in front of us because I didn't hear about. 

SPEAKER: 
It was a staff conversation and it was in-depth. Many meetings. 

SPEAKER: 
But we did have to do this special exception. 

SPEAKER: 
Once we realized it was too far out. 

SPEAKER: 
So first time around, when he had that discussion, it was the same sentiment right? Nothing against her company and of the money into it, and that you haven't by the rules and the guidelines that we set forth just say what will try it for a little while but my reasoning, before, for not approving it was really still the same and none of that changes that come in to me, that that is the view, that's our last few in Volusia County that is not disrupted. And that's how I feel and I know that there's arguments on both sides, that's how I feel, personally, is that is the last view of Volusia County that is not corrected or disdained or we don't have to look at anything out there that's what people come form. We have the world's most famous speech and you might look to your left, tearing, or the building lines and you see lots of things going on, but out there, that's our jem. If anybody was wanting to do the same thing within (unknown name) State Park on hiking trails I take now, I would absolutely not want advertisements there, because that's the beauty of the area? Right? And I don't want to disrupt that. I think, for that reason, something against you and your company and I have great respect for what you are doing, but for simply I think just really opens up the potential for dramatically changing that, because once we allow it and we continue, I don't want to lose that. So for that reason I am not in favour. But only for that reason. 

SPEAKER: 
Andy? 

SPEAKER: 
I just want to speak of the safety aspect. Your points are very valid but as far as the safety issue some another limit of 300 feet. Between boating traffic and swingers. So just on the safety aspect, we still have a pretty good buffer there. 

SPEAKER: 
Part of the reason about bringing up the footage is generally just bring home my point in another we talked about before but the pictures that you had a being close to shore, and I get the need to be close to shore so that people can see it, that makes total sense, to me, again, when you have that close to shore, thus drastically changing that view of one of our greatest assets. I will tell you, if that company, that we just approved for, say hey, we want to do a bunch of stuff out there in the Oceanview, I would be horribly against that, specifically for this reason because that is our asset. So that's the reason really for the discussion of the 750. 

SPEAKER: 
George 

SPEAKER: 
I wanted to make sure, that we clarify, because the couple abusive bullet would want to see a bunch of these or training of these, what we are saying that is, I think Mr. Merrill addressed it, and there may not be many out their to do it, but I think saying that in the manner that you are doing now, there's nothing to stop another company to come in and look for the same permit. That is why we feel, probably, an ordinance chair or some sort of format difference needs to occur, and that we will work on over the next 2 years, because if we are going to continue it, I think you would want to control it. So, like I said, I'm here and he so K, he can go but you don't want a line of them out there right now, that could happen, if they were to come. Probably the risk is low because how many companies do do this? I don't know. And we know that there's more than one, but we know it's probably not a large amount. 

SPEAKER: 
Thank you. I think that's important to all of us, essentially the majority of us. I don't want to see any more than one, it becomes a comment on the Council to approve more than that. Barbara? 

SPEAKER: 
Thank you. I support the 2 years at this time, I'm thinking what you were just saying that I would not want to see another one. But if you don't consider another one, if one comes, it's like your sole sourcing contract. I do think that's appropriate for us either. Based on the presentation we just had, for me there's a value in this service. I'm surprised when it originally came before us, I kind of was sold because I also know that we would be able to utilize, and we would be utilizing, also for messaging. I think that did not happen at all, so, is there a purpose, a benefit to that for us? If so, I think it is something that we could, and should contribute towards, and if not, I think it may be something, over these next 2 years, and contractually, that may be ownership contributing because he's doing a business to gain resources and dollars through his marketing, as a concessionaire and a vendor. 

SPEAKER: 
We are ready, we'll do it. (indiscernible) 

SPEAKER: 
So,â€¦ 

SPEAKER: 
(indiscernible) 

SPEAKER: 
Public can't hear you. 

SPEAKER: 
So, again, I thought that might be a way of maximizing on the opportunity. I support the 2 years but I would also like the County to come back with what is next, how the want and know when of this service, going forward, beyond those 2 years. 

SPEAKER: 
Danny Robbins 

SPEAKER: 
Mr. Merrill, does that 2 years create any hardship for us? 

SPEAKER: 
0K with working with the 2 years. 

SPEAKER: 
I'm hearing that part of the push was for the we can do messaging, and that we have heard that in Council meetings, that we could do advertisementâ€¦ But what I'm hearing that the County has rejected those offers are there not provided anything up to this point. 

SPEAKER: 
Think objective is the wrong word. 

SPEAKER: 
Hang on, that we have not provided anything so I'm wondering if we are looking for the value in that as well. So if we are not seeing the value in doing that, I think we really need to sit down, staff needs to sit down, figure out what the value of that is, if any, and if there is any specific value we definitely need to work with that. I would say that if the past year went by and is a pilot programâ€¦ I wonder the value. 

SPEAKER: 
The value for the emergency messaging, but the emergencies haven't happened, I suppose, and whatever branding, County branding wants to be put in there, as a business interest, we are happy to do that as well. 

SPEAKER: 
Dan eruptions 

SPEAKER: 
I just want to make a motion to approve for a period of 2 years. 

SPEAKER: 
2 years at 750 feet. 

SPEAKER: 
We have one member of the public that would like to speak. I just want to add to what Heather has said. This is sensitive to a lot of the public and what I'm about to say, they will affect, because you've already looked at, as littered to the eye. I see volume in the CTs for messaging and when I would really like to see, because we have a serious litter problem on the beach, on the sand, and the county just invested on really good anti-litter campaign and I like to see that being on the boat. On the barge. Along with some other things. Understand the argument that Heather is making, I great allergic stand, but a little different because I don't see that as the last thing that we see when we look out of the horizon. I see shrimp boats go by all the time, motorboats, other things and this is not your boat, it is barging the message on it but it's moving is not like it's parked in front of your face all day. I do have to stare at it, it moves . So I guess that is the difference that I make. If there are no other comments from the Council, I will call a member of the public that wants to speak. Suzanne Schreiber? 

SPEAKER: 
Suzanne Schreiber, Ormond Beach Florida. So well, second time up today and I have to say I did not come with anything prepared, but it is coming to me as I am sitting here. I did not stand appears supporting the naming rights on the last group that was here immediately. I said that I changed my mind but part of the reason I change my mind was because I felt like they would come forward with classy things that we Artie have in place, not bring us â€“ and I did not advocate for new billboards earlier. I did not advocate for new billboards on trails or the ocean or the Springs or the river. I just I'm trying to figure out a diplomatic way, but let's just cut to the chase. We have things in place already that can have naming rights. I was not advocating for a new billboard. I agree that a billboard on the ocean is a billboard on the ocean and a billboard on a trail is a billboard on a trail. I don't... You hired a group to do this and quite frankly you are putting a card before the house â€“ my course if you vote for this without having your staff have something in place for after this because you are saying you do not want more and they have told you that there may not be more but they cannot guarantee that. So aren't you putting the cart before the horse by accepting something that you could end up with more? And then what are you going to do? You going to put five billboards on a trail? Will you allow five in the ocean? Because you have said you don't want it, but in reality you could have it. You cannot ever assume that something won't happen. When you start making those kinds of assumptions, that is when you end up with. I think that is all I have. Thank you. 

SPEAKER: 
OK. No other comments on the Council? We will ask for a vote on the motion by Lowery, second by Wheeler, to limit this to two years and at 750 feet. All in favour say aye? Speaker any opposed? 

SPEAKER: 
Nay, specifically the reasons therein. 

SPEAKER: 
Motion carries six to one with Heather opposed and not voting in favour. And that brings us to Kevin Captain and the community events calendar. After which we will break for lunch. 

SPEAKER: 
Good afternoon Mr chair. Kevin Captain, community information Director. Members of Council, a community events update! We have a state of the county next Tuesday and today we will put our account to Spectra at the ocean centre and I am pleased to announce that we have gotten well over 400 registered. That includes sponsors. So looking forward to a wonderful event next week, Tuesday. 

Coming up on the seventh to eleventh is severe weather awareness week so community information is collaborating with emergency management. We will have some posts that will go out publish on social media. Each day will have a different theme. On Wednesday of this week, which is February 9, there will be a statewide tornado drill. Usually the schools will participate and we will actually conduct major drills and we will go outside and mimic, go out into the hallways and mimic, but because of COBIT unfortunately they are not doing any major drills. So we are going to have a video out on social media and will boost it and do that sort of thing to help encourage families to make a planned and get a plan. It's a great idea to think about that in advance. So look forward to severe weather awareness week, awareness information coming. 

In animal services, Saturday, February 12, there is a free micro-chipping event. But it is more than micro-chipping. It is also going to be free petfood, rabies vaccinations, all free of charge. Incidentally, February is National spay and neuter awareness month so great opportunity there. 

The beach is going to be hiring this spring. The lifeguard tryouts opportunities will be in Ormond Beach and in Port Orange. More information can be found on Volusia.org/beach. Applicants must be 16 years of age on or before and June 1, be able to swim 500 m freestyle in under 10 minutes, swim 50 yards freestyle in under 30 seconds and run a half mile in under three minutes 15 seconds. Then, can you do that? 

(Laughter) 


SPEAKER: 
We also work with beach safety on a really cool recruitment video. We are going to play that at our break and that is also on the beach social media Facebook page and we have also shared and on the County of Volusia. So check that out and share that, it was a very well-done video. 

Also on 12 February, we have combined it is the scrub Jay Festival and the wildlife Festival at the Leone environmental Centre. It will take place from 9 AM to 3 PM and there will be echo buggy doers, environmental displays, and wildlife presentations. So hope for good weather that day as well. 

And what comes to your mind when you think of quilting? 

(Laughter) 


(Multiple speakers) 

SPEAKER: 
Well, guess what! You are in for quite a surprise because whatever came to your mind, it is far beyond that. The ocean Centre is going to be welcoming back the AQS quilt week two Daytona, February 23-26. This is a big event and after the pandemic, they had a hiatus in 2021 but they are back. And it is going to be a good event. They have hundreds and hundreds of quilts on display and a variety of programming, special, expeditions -- exhibition, and workshops. Check it out@oceancentre.com. 

SPEAKER: 
Can I insert a comment? 

SPEAKER: 
Absolutely! 

SPEAKER: 
I know you asked what came to mind everyone and I can only imagine, but I would say I quilt and crochet so it is not only the 90-year-old elderly person in the senior centre! 

SPEAKER: 
That is correct. 

SPEAKER: 
We do have a lot of young people that are given to that, so (Indiscernible), that is cool. 

SPEAKER: 
Thank you Ms. post, I am also told by (Unknown Name) that there is lots of new equipment, machine making, computer, so much that goes into it. 

SPEAKER: 
And very expensive to get into! 

SPEAKER: 
So worth checking that out. Also there is a manatee watch training program for families, anyone 16 and older, businesses, civic organizations. This is actually been a very big hit to the extent that another client has been added on February 12 from 1 to 3 PM. If anyone is interested they can email manatee watch@belushi.org. Also, today starts black History Month, and we are going to take a part of this annual celebration and community information has created a webpage to our own hometown hero, Doctor Marion MacLeod bassoon Cookman. You can find the page@volusia.org/bethoon. There will be a Facebook post that pays tribute to her life into her legacy. Also, the Volusia public library is also planning some programs that will highlight how black History Month. Stetson University student Alicia Bent will portray local educator you to start at 2 PM February 13 at the Deltona regional Library and Doctor Patrick Coggins share information about the Tuskegee airmen at 1 PM February 24 at the DeLand regional Library. More information will be found on Facebook with boosted posts as well as the library website. So I look forward to that. 

And, as was mentioned earlier, the county is launching a social media campaign to address the literal problem as well as ways that individuals can get involved to help solve the issue. As you know, we can all do our part to help keep Volusia beautiful and we refresh that logo, or they keep Volusia beautiful affiliate, and it will take everyone making a concerted effort together to be able to make every litter bit count. I also just want to make -- thank our marketing specialist David Hunt and the entire community production team for community information for putting all those videos, and you the County Counsel for participating and being so gracious with really a great campaign. There is more to come, so continue to look forward to that. 

As I wrap up, public meetings, if you are interested in anything, you can go to Volusia.org, click on the news, then on the county calendar and all of the events that we talk about, more information can be found on that county calendar. Also, our five COVID-19 social media campaigns continue. Happy to report that our reaches well over a million and our impressions are now over 4 million and testing still, we are continuing to promote at the fairgrounds, the at-home kids are being delivered free, there are two tests per box and they are usually gonna by about 1030 or maybe 11:00 AM, so if you are interested in getting an at-home kit, get to the fairgrounds early. 

With that I will transition to Donna Butler who is going to give you an update about cold-weather sheltering, but before I go, any questions on events? Thank you. 

SPEAKER: 
Good afternoon counsellors, so I first want to talk a little bit about some homeless resources. Pedagogic questions and ethically prompted by the cold weather shelter initiative but I wanted to give you first update some homeless resources, so that you can share them on your Facebook page how you share to get a call, how you refer people this agencies. We have homeless prevention, rapid rehousing at homeless shelters. So for homeless prevention you can contact our human services office the firm -- or the ministries that both can assist folks how not to become homeless. In terms of rapid rehousing, if someone is really on the edge or if they are thinking, and call the coalition to the homeless, neighbourhood services, and not only have we been in the number but we have given you the button and they can push next to that they can quickly get the resources they need. 

Next we want to tell you about the shelters, can be contact information there, hope place, this is for families and unaccompanied youth. It's not for single individuals. The phone number there, we have first of shelter,-- first step shelter. Only for police agencies referrals and finally the bridge in the neighbourhood Centre. 

So from there I wanted to share with you how the cold weather events work. So this is a coordination effort between community services and public protection emergency management. Emergency management staff monitors the National Weather Service, and any time that we think it's going to be close to 40 they are doing a 5 day look at their looking only at the lows but they're also looking at the Mitchell factors, and they send that out to a team. That team consists of (indiscernible) in Daytona, the bridge here in DeLand, so look at some of my staff, the agencies themselves, to determine whether or not they are going to open. The protocol is that 40Â° and below the open. 

There's different ways that the homeless can access the services. If you are on the east side of the county, (indiscernible) es all of the coordination and list a variety of shelters, kind of changing even though there are several always with this it changes. They coordinate on that and they have everyone that wants to go to a shelter come to the North Street facility. The transit coordinates that participation and takes into whatever shelter they have and they start getting a head count early in the day so they know how many beds they need. So anyway, that's how that works then on the west side, folks just not to show up in the bridge. There's no transportation, they just come there than they are sheltered there and not all cases, the shelter opens back up at 7 AM, the transit goes on the east side and pick some backup and brings them back to (unknown name) Street and in DeLand they just let them go. We did provide an effort to add some additional resources this weekend because it's going to be so cold. The first ambient 15 folks that received the opportunity to watch a movie at Daytona Library Auditorium. I think there was a gap from one open to where the bus cumin so they wandered to wherever they wanted to go. 

The neighbourhood Centre worked at keeping them a little bit longer and if they wanted to go to the library that we would keep them until 8:30 AM. Just because that windchill was going to be super cold and the temperature itself was well below freezing. 

The shop. Like to make which shelters are open because that had problems in the past with folks just showing up and the shelters are closed, or they are at capacity. So they get the word out so all they say when they are going to be opening. 

And I wanted to share something new, after we had our event at the ad Centre for the hotel is essentially on the corner I4 and 44. Lease only partners that worked to provide resources and they want to know if he could make that quarterly and go around the county but it took us a little bit but the first event we are calling it partnering for prosperity will be Thursday, March 10 from 10 AM to 6 PM and is going to be our Spring Hill resource Centre, I already have a long list of agencies, community services, almost all of our divisions will be there, the health department, public protection, animal services, Department of children and families, they had a great team from DCF last time and I think that they, on the spot, I think is about 18 families got services initiated immediately on the spot. It was fantastic. Neighbourhood centre will be there, early learning coalition and we are not finished yet, we're just getting started getting this stop we are very excited about that. 

With that I will turn it over over to Ethan. 

SPEAKER: 
Thank you for that 

SPEAKER: 
I was actually at the places that provides or works with (unknown name) during 2 of the cold nights and they had 25 people, on both nights, now will tell you this Florida girl is not used to bone chilling cold but is been ridiculously cold during last couple days during the day so I certainly would not want to be myself but there was a family with 3 toddlers that were there that were living in their car and HUM coordinated, the bus that arrived in the morning but just the partnership was really nice to see and then the follow-up was really good. So, certainly, my family that arrives, you don't want to just provide the shelter for the evening, you want to actually look to at point B and solve the issue. And they are working to do that. So I'm just really impressed, overwhelmed with the services that they offer but also the partnership that was involved. It was very impactful to those people for sure. 

SPEAKER: 
I'm glad to hear that 

SPEAKER: 
Are very glad that you came and we are still seeing this fix I know that everyone had a lot of questions. So thank you. 

SPEAKER: 
We will continue the process as we go to the season. 

SPEAKER: 
I just want to say really quick, thank you for all that. I remember some years ago with her on the phone all day long trying to solve the problem because we did not have a red button to push when it got cold. And staff testing a tremendous job. Let's figure out something where we can put into motionâ€¦ 

SPEAKER: 
Jim judges my equal partner. They had to hustle on Saturday, I think it was, because one of the facilities did not have enough because our blanket so he and Mark Swanson were hustling, but they had to go to the health department and they needed blankets from somewhere else and they got in their so they could house a few more people on cots so just amazing teamwork, we are all committed to making sure that these folks have a warm, safe place to stay. 

SPEAKER: 
Good afternoon, Volusia County health Department, alright so as engineering 27, the total case count was hundred and 7570 and total deaths was at 1674. At this time it doesn't appear that our deaths aren't increasing any more rapidly than they have been... They're pretty much the same increment number of deaths being reported. 

The seven-day positivity rate is starting to decline, or is declining, at the end of last week the positivity rate was down to 26.8% and this morning it was around 21.5%. 

So, this map reflects data from January 29 to January 28. Last week the average daily cases dropped from around 1071 to 709 cases per day here in Volusia and our seven-day case rate dropped from 1351.6 cases per 100,000 population 2 898.2. The state has also dropped, and the country is down to 1258 which was about up to 1600 nationwide 2 weeks ago. 

This graph just depicts the trends of bullshit County 7 day case rate and as I mentioned we are down 9898.2, you can kind of see based on projections we saw where we are in reality, just similar primitive same. 

The number of vaccines administered each week continues to taper off with about 613 people being vaccinated, last week prior. 990, so we are seeing a decline) 66% of the eligible population receiving at least one dose of what the approved vaccines. 

Again, these are the projections, it's a little bit ahead, we are probably not as far ahead as this has us but as you can see it kind of matches the case rate graph that I showed you a few slides earlier. 

Same with hospital resourcing which shows the date on that, coupled slides, and that the same with the increase that was once projected. 

The number of new hospital admissions, but increase rapidly over the last month, but it is starting to decrease over the past week or so, we see decreases in admissions. The slight increase in the number of bits used for COVID-19 patients but the increases have slowed down significantly down to what happens in increase. 

The ICU bed use has stabilized and we predict that is going to decrease as well. 

Of course, ugly, and helped apartment we are continuing to provide vaccines and all of our locations and testing, Weber we've shifted some of our clinical resources back to our blue skies work, only because the testing demand has dropped and vaccine demand has dropped significantly so rather than having someone committed to vaccines all day, especially our sites that have less traffic, we schedule some appointments to provide vaccines there but we are kind of shifting around our resources to accommodate residents as needed. But we are still providing vaccines and still providing PCR testing in our locations but we are still doing outreach events and homebound vaccinations for individuals that are not able to leave their homes. 

Additionally, I mentioned, at the last time I was here, I just found it there was no test site, I got an email, but since then, we discussed with them, I think they were not receiving as much traffic as they thought that they would behind the Volusia Mall 48 hour turnaround period. And then they also still provide, there is a fee, they provide travel testing as well, which is convenient because it's really right across the street from the airport. Other than that, that is all I have today. 

SPEAKER: 
Barbara 

SPEAKER: 
Thank you for your report. Since the focus is going to self testing, how much has not increased the impact up the positivity rate, because it is not being tested and reported she would not have those results because they have taken the test at home, correct? 

SPEAKER: 
That is correct doesn't necessarily impact the positivity rate because we are only looking at those individuals who tested and have been reported so that is still a true value, but does mean that the prevalence of the virus is, and always has been, underestimated since those are not reported. There are some home test kicks that do connect with an app so maybe those are sometimes reported but yeah, a lot of those are not reported, so we can trust the positivity rate is coming down but it does mean that there is more of the virus that is reported, and those projections take that into account actually. 

SPEAKER: 
You. I'm glad things are going in the right direction even though it is still very high. The search is still-where it has been in any if you look at our community, I don't know about you, but probably more people I know that have an infected in the last month than in prior surges 
SPEAKER: 
And that is important to remember where we were, but still 890 cases, we are still at 8 times beyond that high threshold. Prayerfully we will just fall as we increase there. 

SPEAKER: 
Hopefully, what they said with this surges that we have reached more likely to reach heard immunity because so many people have been infected. So is that the understanding? 

SPEAKER: 
Is my understanding and that is what I have heard, also go we know that we don't know what's going to happen next. 

SPEAKER: 
That's true. Thank you for your report. 

SPEAKER: 
Just really quick even, I want to thank you and Kevin for helping my family, as we got to travel, and see you graduate from fast infantry training and they required a negative test and masks and we had no time to get it done, Volusia County got it done at it wasn't a special favour to me, anyone could have gotten the same help. So thank you very much. We got there we did not need the test, not be asked for it and nobody required a mask. (Laughs) but think you are doing a good job 

SPEAKER: 
OK. I think I've got bad news for the Council. We pushed along and got through everything, but we have to... There are two things. Darrell and the communications staff need an hour of time to breakdown up here, set up downstairs for our workshop. So lunch will be, we will take an hour lunch break to allow them to do that. But before we can take on our lunch break, we need to complete this meeting with a County Manager and County Attorney and County Counsel's remarks. So that could take a little while. But otherwise, we would have to adjourn and then come back, so let's just plow ahead and get that done. 

Now that everybody is afraid to speak, County Manager, do you have any remarks? 

SPEAKER: 
Thank you very much sir. Just one thing, I wanted to mention that we had a really remarkable achievement in our division of corrections. We had Warden Stephen Smith and warden Jeremy Faircloth recently passed the correctional Association certified correctional manager exam and that is not an easy thing. In fact, there are roughly 3800 jails in the US and that is not counting prisons and there is just less than 1000 certified correctional managers in the entire country. We actually have three of them now and I'm very proud of Ward and Smith and Warden Faircloth. I know they worked very hard to achieve that certification. And of course we encourage others to do the same and corrections, and of course I would like to thank director flowers for his leadership, as he is always encouraging his staff to complete these very important certifications. That is it. 

SPEAKER: 
Michael Dyer and staff? 

SPEAKER: 
Sure. Thank you. Just had a couple things as a follow-up. We bill returning to the February 15 meeting with the COBIT lead ordnance rule. At the last meeting we just had to satisfy advertising requirements and we will return that. We also, I know your staff and our office has been involved in returning information to your counsel that was requested, for information on jail substance fees, meaning (Indiscernible) information possible options for counsel at that meeting as well. And last week, we received a letter from the attorney for special counsel that West Volusia Hospital Authority retained a tempo on the issue of their payment of their Medicaid contribution. They made it very clear they will not pay despite levying millage and budgeting for that contribution, so we need to return to you with information and options and some direction. The bills are due to the state and West Volusia Hospital Authority is not paying. 

SPEAKER: 
OK. Counsel, before we go to you, we have one member of the public who would like to speak to us. Keith gesture. 

SPEAKER: 
I'm going to take the mask off, so if I get COVID, I'll come stay at your house, OK? My name is Keith Chester and I live in (Indiscernible). I want to give you history of myself so you understand where I'm coming from. I was born and raised in DeLand. I'm paying into Social Security since I was of age. I was poor as poor can be growing up. I had to work for bicycles or anything wanted I wanted. I grew up right here in the land and I used to ride my bicycle from here on the weekend older -- all the way to Blue Lake to mow the lawn every week to be able to survive. I went to the police academy and I had to pay my own way and I had to work while I went. After I got out, I became a police officer. My first place that I went to live after moving out was there was a storage facility on 15 A and there was a room at that storage facility that was about probably 300 ft.Â². Very small, small efficiency. And in order to pay my rent, what I did was I cleaned the facility, so I got free rent but basically I was working two jobs. That is how I survived and how I was able to make it and at first, obviously, just starting out as a police officer, back then especially, we did not make what you make now and presented. It was a struggle. 

I struggled and I made it. I tell you this as you go into this afternoon and you are talking about social services and giving tax dollars away, wherever they came from, they belong to the taxpayers of Volusia County. As you talk about giving tax dollars away, taking from basically one family in order to give to another, I want you to remember my story and think back. The worst thing you can do to poor people is tax them more. And when you are taking from one and giving to another, you are taxing somebody more. Even if you are spending that federal money to do the housing subsidies, that is federal money that possibly could have been used in other areas, which would have relieved the tax burden on all citizens. I beg of you to get this county, bring it back to its core responsibilities. You are in the (Indiscernible) business, that will help working people and others a light getting back and forth. Let's do the Rail Station Right. Let's Think about All Citizens. Let's Put Bathrooms Their Proper, Parking, Security Measures. Let's Do Bo Tran Rides. Let's help poor people by doing transit the proper way. Do not make a little poor person go out and have to stand at a damn lollipop sign along 92, out where I live, I see it and it's ridiculous. You are making these poor people standing dirt where there is Anson everything else by a sign. Let's stop doing... I was about to say that half glee board. Let's do things right and get back to work or response ability what is counties must be doing. I have watched this county government grow and grow. Every time you say "program", Program should be a dirty word in government because we just keep increasing taxes and increasing taxes and that is what hurts more people the most. 

SPEAKER: 
Keith, thank you. 

SPEAKER: 
Thank you. 

SPEAKER: 
Now we know why we record your messages, but that was a live I appreciate your words. 

SPEAKER: 
Please think about it this evening when this is going to delivery. Thank you for your services. 

SPEAKER: 
Thank you. OK. We will go to Council conference, business. Heather Post? 

SPEAKER: 
So Keith, I feel you. I can tell you that as a police officer, as a single mom, there were many times where, you know, over the summer, if Megan went to her dad for the summer or for a couple months, I did not have lights. (Laughs) Because I was working on the minimal pay that I was getting and I would go in and take showers at the PD. So I get it. And I definitely hear you. There is potential for plenty of good opportunity to raise people up in Volusia County for sure. On that note, I was very excited to judge the science fair again this year. I always really look forward to that. Because of coed, they usually have over 5000 projects that schoolkids in our county submit and this year they had a lot less, it was like 10 projects per school, which is way, way down. But there was a lot of good projects and I'm really hoping to continue that encouragement of the stem programs within our youth. That was very exciting. And that is really all I have. 

SPEAKER: 
Danny Robins? 

SPEAKER: 
Thank you, chair. Just a couple things. I know I have mentioned it and I will put it out here, I mentioned in the staff meeting, we know a lot of buildings here in Volusia County, libraries, stadiums, you name it, I know I mentioned it to Susanne and her eyes kind of lit up. But these little shops you'll see, we have one downstairs. A little bistro, coffees, donuts, pastry, whatever. I was looking to kind of feel the climate of this Council and see if we can identify any open space where usable space in any of our buildings or facilities that are open to the public where we can put these little kind of smaller operations, Chick-fil-A, Duncan, Starbucks, anything like that with a brand on it. So that maybe we can tie into Jeff, the naming, any of that stuff. Because you will see them more and more. I will tell you, I don't want to put the can out of the bag, but there is a killer Chick-fil-A inside everywhere now that gets a lot of business and you wouldn't think it but it's there for the students as well and one of the buildings, but nonetheless, it is just an option. I do not know if you guys have a problems with this, we can talk to staff about or direct them to maybe researched just a little bit. 

And then as well, is Brad (Unknown Name) here? Brad had put out a good email, I know Echo is an overwhelmingly popular program approved by the public, and last meeting there were just a couple questions that arose from that, from one of our projects, in reference to Daytona and the CRA. It is very confusing, especially if you have not been here long enough to know the history of it. Brad, would you be able to give us kind of a debrief on what your email was? Just to the public, I've had some calls on it. 

SPEAKER: 
Yes sir. So we did some research to better understand the CRE funding issue and I think that it is important to understand that CRA funds are allowed with counsel preapproval. The way that, you know, Russell and I had a conversation about this before pick toner and our interpretation was approval of the grant is preapproval, because it is part of the funding. We went back and looked at the Peabody Auditorium issue and when we talk about matching funds that our partners bring to the table, there are kind of two pots when we talk about cash. One is unencumbered cash, cash on hand, which could be from their general fund or CRA's and previously spent cash. So we allow folks that if they have spend money on a project in the last seven years, they can use a portion of the previously spent cash. 

In this situation, we were worried about them using CRA funds as the previously spent cash. Given the Council approved guideline that the expenditure of CRA funds be as match and the Echo program need to be preapproved. So if it is previously spent, that cash was not preapproved. So they did not ask to use CRA funds, simply staff asked them to confirm that the previously spent cash match, in the situation $150,000, was not CRA funds. So that is where we are. I also had my team go back and look how many projects in the past, excluding the big toner project before us, at the last meeting, had used CRA funds as cash match, and we had five for municipalities in the past over the 20 years, used CRA funds as match. 

SPEAKER: 
Thank you Brad, and keep up the good work. 

SPEAKER: 
I just want to make a note that staff does a tremendous job. Any time that I, I can probably say we, as a council, have an issue, they either pick up the phone or send an email back as promised, so I'm very proud of that. George, I am sorry to catch you off guard here. I know we had some contracts come through here in the last few weeks and there was just a question that did not dawn on me during our meeting. But do we offer any local â€“ and this may help out local businesses and whatnot, such as these beach vendors and whatnot. We offer any local preference points or anything like that in our contract? 

SPEAKER: 
You do. This Council put in a local preference purchasing several years ago and there was a certain percentage, I do not know what it is at the top of my head, if someone from purchasing is in here they made him to help. But that applies for local contracts. It cannot be used for anything with federal funding. That is not allowed. So any kind of big construction projects or things of that nature that have federal funding, that would not apply. But it does apply to many things and again, we do offer it so. It is a percentage, like they have to be within very close to the, you know they can be number two, but I think they are 5% or something like that and you can select them. 

SPEAKER: 
OK. And Susanne, just lastly to close this off, a few months ago, actually last year, before Mr (Unknown Name) retired, I brought up that first responder assistance program in the villages. Do we have anything back on that? Or any other information? 

SPEAKER: 
I'm sorry, Mr Robbins, I meant to get that information for you when you asked on Thursday. I will follow-up with Mr Swanson and Chief Bailey and get back to you and counsel on that. The big back on George's response to purchasing, I believe business services is your next budget presentation at your next meeting and purchasing is one of the divisions, and I know Pam Wilsky is going to go over, among other things, some of our local business outreach that her team does. So you can look forward to more on that as well. 

SPEAKER: 
Sounds good thanks, Billie Wheeler? Bob (unknown name)? 

SPEAKER: 
Thank you I just wanted to clarify, the employee COVID program reimbursement, I believe it was started again January 1, for those who were impacted during the holidays, is that going to be retro, to cover people who were out at that time? 

SPEAKER: 
The previous COVID leave extended through December 31. This new one goes from January 1 to July, so, it should cover everyone. 

SPEAKER: 
So, they had a program to cover at a given time and the ordinance that counsel had previously approved. So, this would be extending it for another six-month period. 

SPEAKER: 
OK, alright. One time I had asked about crosswalk from across Indiana and across Florida from this building, going across like to chess Park or oat courthouse, do we have any update on... that request? 

SPEAKER: 
Good afternoon, with regard to the crossing in Indiana, we are working with the city on that. Because they have the paper blocks down which we are working with them on getting that established. With regards to the crossing on Florida, we are doing work on the parking lot, preparing a plan to tear down that existing building and the parking area, there has been plenty of different things. Either way we are tearing that down and replacing it with parking. We are working with the city on that, that includes redoing the ADA ramps next to the movie theater, not the movie theater but the (indiscernible), and as a part of all of that we will be constructing that crosswalk. 

SPEAKER: 
OK, great, sir, it is in the works then. 

SPEAKER: 
Yes, ma'am. 

SPEAKER: 
I believe that is it for now. The rest I will do during our session, think you. 

SPEAKER: 
Patty Johnson? Doctor Lowery? 

SPEAKER: 
I have a couple but they are not pressing they can wait until next time. 

SPEAKER: 
I just have one thing really quickly, is Kevin still in the room? You have to come up here but just listen. You have done such a good job with Anna and her campaigns and other things, the communication staff have done, I would like to ask you, unless the Council shuts me down, (Laughs) to begin working on, I really feel like it is important that we start helping the public get to life post-pandemic. 

After COVID, and still all the news is on the virus, getting vaccinated, getting masked, we now know that there are two things happening, there are number of things happening. One is that young people are starting not to trust vaccines because really we are calling a flu shot that you have to take three or four times, a vaccine. 

The and the public is being told it is a pandemic of the unvaccinated, we know that is not true. You can get all three shots in the booster and still contract and still disperse COVID. So, I think we have to move past that, I am not saying do not encourage the vaccine and the flu shots, social distancing, masking, but we are creating fear in the public. 

I see people jogging by themselves, riding bicycles by themselves with the mask on. It's not healthy! So, I think some proper education on how and when amassed can be helpful, but most importantly, what I would really like to see is what can we do to improve our own immune systems. How can we get healthier as individuals, because we have to go on with life. There are things doctors recommend like vitamin C and zinc, vitamin D3, losing weight, jogging and riding a bike, working out just improving your health. 

We have to all prepare for life after COVID-19. Or we will continue to just instill fear in young people, so, I would just ask you to think about it. 

SPEAKER: 
Could we maybe do that as a two-parter, I see Kevin back there with his wide eyes, and picking up all the work he has to do now. We have all of these assets in Volusia County that we keep saying we need to really push and show and get people to understand that we have. 

So, I want to go we could build into that that get healthy campaign, going out to all of the things that we have in Volusia County, as ways to get healthy. 

I am wondering if we could maybe partner that up, so, it is a 2 for 1 kind of thing. 

SPEAKER: 
That's a good idea maybe we can get Advent to help fund for it. 

SPEAKER: 
at the last elected officials roundtable, that is exact what they presented, going along with our get healthy, having the mayor's fitness programs, why not do, which they were promoting in Volusia County. Everybody go to blue Springs and let's walk 5 miles or whatever it is. They were wanting to step up with the other hospitals and they were ready and willing. 

They wanted to see how they would ever bring it up again the next elected officials roundtable, to see what the other cities thought they could present to it. For a countywide program which I think it's great. Encourage it within. 

SPEAKER: 
Yes, excellent. Heather are you done? I am done. So, we will adjourn, it is 1:40 PM until 2:40 PM. That is the time that staff needs and counsel you have lunch in the back. Thank you all. 

Thanks to the public for coming. 



SPEAKER: 
So, at 2:40 PM we will have the workshop on (unknown name). 

(Meeting Recess) 

(Video plays) 

(Music plays) 

SPEAKER: 
Alicia County is a beautiful place to live. 

SPEAKER: 
If we don't respect it, who will? 

SPEAKER: 
What is going to take all of us. 

SPEAKER: 
What matters is that we all do our part. 

SPEAKER: 
Don't be out litter bug. 

SPEAKER: 
Every litter bit counts. 

SPEAKER: 
Keep Volusia beautiful. 

(Music plays) 

SPEAKER: 
Volusia County is a beautiful place to live. If we don't respect it, who will? It is going to take all of us working together. What matters is that we all do our part. Don't be a litter bug. Every litter that counts. Keep the leap shot beautiful. 

(Video repeats) 

(Music plays) 

(Silence) 

SPEAKER: 
Testing. Testing, one. 

(Static) 

SPEAKER: 
Is everybody here that is coming? Do you have more staff coming, Ryan? No? Do we have all councilmembers? 

OK, we can start. 

Georgia, I bless you start and welcome the public that can participate in this. It is important. Do we need to call roll? 

We are resuming the meeting that we had upstairs. 

SPEAKER: 
Today the purpose of this afternoon, based on finally getting the final set of rules or the (unknown term). We wanted to come back to counsel and go back over the list of projects. Some new projects have been added. 

Ryan will go through the various types of lists and why there is more than one list. The idea being there are projects out there that will fit the upper category rules directly, and then there are other opportunities we can take advantage of that we will suggest. 

We will allow may be other things that the Council would like to do in the community with the upper monies that would essentially go into the general fund. 

I will have Ryan go ahead and get started. The first part is we are going to go over those differences so everyone understands, and then we will get into actually some of the hard work that we have to do, which would be to look at the request and see what we can accommodate and what we cannot. I will stress one thing. Any kind of time element here is a little bit more centered on the ARPA direct project. There is rules without long that money can be out there to be spent. That will make a difference. 

Things that we end up using as part of revenue loss, that really does not have the time issue because it becomes a guide, part of the general fund. It can be programmed thereafter. 

With that, Ryan I want you to go ahead and start off. 

SPEAKER: 
Good afternoon counsel. As George said, we are talking about the coronavirus fiscal recovery fund, which commonly get referred to as the (unknown term) fund. There are programs and pots of money. This is the large $107,468,000. That was allocated. June 27 was the first briefing which was that rules that were in effect. 

The final rule is what George was referring to that was recently released. July 20, the Council approved the budget amendment to recognize the coronavirus local fiscal recovery funds as being received by the County. As well as directly funded projects. Those directly funded projects where the projects that were reported to the treasury, with the balance being for revenue loss. 

For July 27, counsel held a workshop to discuss all of the project. At that time, the list was a single list, but was blended together with both revenue loss and directly eligible projects. Since then, I have learned that it is definitely better to have separate lists. That is why you have different list in front of you. We can talk about the two different pots of money separately. 

The last review of the project slate was done at the special meeting on August 31 where we reviewed the fiscal projects as well as that was a budget workshop. 

Oh November 2 is when I presented the update to revenue loss. We talked about increased revenue in the conversion from fiscal year two calendar year. The financial rule required that all revenue loss calculations begun on the calendar year. That has a big impact as we will see shortly. 

As a reminder when I go through this presentation today, the (unknown term) had aforedescribed purposes in the law for responding to category A, and eyes for responding to COVID-19 and its negative economic impacts. Category B is the second bullet in the law. Premium paid. Category C, revenue loss, category D water... 

We talk about category A rules, and we say the project has to impact a community. That does not follow for water and sewer. That has separate rules from the other categories. The same holds true for revenue loss. The revenue loss funds have different rules. A lot less restrictions than category A. 

During the Council meeting, the opening Council meeting this year on January 6, we received the final rule. 437 pages of guidance that reviewed, and we are going to highlight the key changes in the guidance from what was previously presented at the July 20 meeting. 

One of those changes is establishing income guidelines. Previously, the treasury had established low in moderate income households, however they did not define how they were going to classify low and moderate income households. Various federal programs, various federal agencies have different ways they classify that. There were some establishing guidelines. Based on household size, low income household is that below 185% of the federal poverty guideline. A moderate income household is one based on household side that is 300% of the federal poverty guideline. 

The numbers 31 through five are presented on the slide, however there are numbers that keep going. 

The other key changes to category A, being that COVID-19 response or its economic impacts. Is expanding the presumption's of distortion impact. If you recall in the interim final call, there was a list of expanded services that you could provide to those populations that federal term were disproportionately impacted. They defined what a disproportionately impacted community was. The presumption that a qualified census tract. The county has a few. Those were areas that you could presume were disproportionately impacted. 

With the final rule, they expanded it to be many low income households in addition qualified census tracts. You can use aggregate census data base off of census tracts to determine other tracks that might qualify. 

However, at the same time, and perhaps negating some of that flexibility, they moved a lot of the services that were previously limited to those areas to be more widespread. 

Some services that were previously available only traditional portion of the impacted communities removed including assistance applying for public benefits and services, such as navigators. That is related to a project we have on the list from the library social worker program. 

The programs and services to address housing insecurity, lack of affordable housing or homelessness. Those are no longer limited to qualified census tracts. They can be provided in any area with low or moderate income, or three specific beneficiaries that qualify under low or moderate income. 

In that same area, they expanded another category to include a presumption of home partnership programs. This is a grant that the county receives from the federal government. Staff is familiar with the rules and regulations of what projects would qualify under that. Now all those projects that would qualify under that grant are presumed eligible under ...funds, under category A. 

This bullet especially where it is important to state category A stands alone. What I am about to say does not apply to water sewer or any project underwater loss. 

Expenditures under category A, you must justify any project over $1 million with a written justification for following federal template, comparing it to at least two other feasible capital projects, and explain what the impact is with COVID that are trying to address, how your project addresses that, and how it addresses it is better than those two other projects. 

When you are doing the analysis, you also have to consider timeliness of the project and alternatives versus leasing. That guidance basically says proceed with caution on capital projects for (unknown term). 

Under category B for premium pay, if you recall previously there was some guidance that defined what it meant to respond to workers. There was a limit of 150% of immediate income which is $75,030. They now said there is a bullet point list of ways you can respond. They have added to that list, hourly employees. Regardless of wage, hourly employees are not responded to by premium pay. 

The only individuals not eligible for premium pay are salaried individuals over $75,030. However, that being said, another definition of what is an eligible worker, and it remains that eligible workers performing eligible work does not include remote workers. Regardless of salary regardless of hourly, regardless of amount. If you are working remotely, you do not qualify for premium. 

SPEAKER: 
For that remote workers, did they clarify we have zero under that category? 

SPEAKER: 
Yes. What you consider anything that benefited the constitutional officers, the court has said they have 12 employees that work remotely. 

SPEAKER: 
For the county, none? 

SPEAKER: 
For periods of the pandemic, we did have a percentage of our workers who worked remotely. Set up them working remotely part-time during the week, but they have all come back and are now full-time in the office. There are exceptions that are not excluded from definition. 

SPEAKER: 
For category C, where the biggest impact for regulation of new guidance comes in, first of all you know have options. You have a standard allowance or formula. For the county, the formula still remains the better option. However, it is important for the cities that the standard allowance now allows you to assume at least $10 million of revenue loss occurred for any recipient of these funds. 

For a lot of smaller government they recognize the burden. The uncertainties are projecting revenue loss for the future. They provided a standard allowance. A lot of government agencies are going to elect that standard allowance, especially if they received under $10 million. 

However, for the county the formula would still apply. The big news for us is they allow the formula to be done on a fiscal year or calendar year. That is a big change. During the November 2 meeting, I mentioned if they allowed the fiscal year calculation, the revenue loss of 12 million would go to 33 million due to some other changes I am about to describe. 

They now assume when you are doing the calculation, part of it is adjusting the revenues for inflation. The esteemed is now 5.2%, previously 4.1%, or whatever your prior was for three fiscal years. 5.2% is now our new number. Our prior fiscal year growth was around 4.8%. 

Allowed is the inclusion of utility revenues. The federal government received numerous comments to the interim final rules, saying that governments were acted significantly from utilities because late fees were waived and other abatement programs were done so water did not have to get shut off. They now let you have an option to include revenue options if you choose to do so. 

Interestingly, the definitions of what makes up the utility that we have to use for this calculation, mass transit is a utility. That includes (unknown term). Obviously in the heat of the pandemic they had a big decrease in ridership and fares. Includeding it actually benefits our calculation as well. 

There is a change in calculations for FY 22. It says states could not use these funds to lower taxes. The revenue loss category, starting with the date that this regulation was published, you have to assume that you don't change your rates. If you change your rates, you have to calculate what it would have been if he did not change them. That plays into FY 23 for us. It remains to be seen if the concept of rollback waited impact that. 

A plain reading from another says if you lower your rates you need to increase that, if you go to rollback you are lowering the numbers. For that reason at this point, we already had very little chance of revenue loss in the projections for 23, I assume at this point we won't have any revenue loss in 23. 

However, for 22, 20, and 21, the calculus and that is already complete and nearly complete, the books for FY 21 are nearly closed, we are still projecting revenue loss of $35 million now. So, that result in the numbers you see on the screen, estimated at revenue loss, remaining for restricted use. 

In category D, water, sewer, and broadband infrastructure. Stormwater projects for flood control are now eligible, previously, the federal government for category D, water, and sewer, had you uniformly aligned with the state fund, in order for a project to be eligible as water or sewer it had to be (unknown term) eligible. 

The treasury received a lot of comments about that, including storm water, they had to do a water quality benefit. The treasury realized that there would be a lot of stormwater projects that would benefit from Ms so they increase the allowance. 

On broadband, broadband projects can now be done in a wider area, previously, you could not do a broadband project if an area is already served by a certain area of service, they were 3 Mb upload and 5 Mb download. If you at least that level of service, you are ineligible to claim broadband in those areas. 

Some of the more urban municipalities, counties, commented to the treasury that their entire area may be served by 25/3 at this point, but that is still not good enough for remote learning. This is something that the treasury recognized and in their response they opened broadband to be eligible to any area of the community that can justify is underserved. 

In exchange for that, they added another rule that requires any provider that is given broadband funds to participate in a low income subsidy program. That is for any customer that might take advantage of that broadband that gets added. 

So, now that I have gone over the changes, any questions on the uses before I go forward with this? (unknown name)? 

SPEAKER: 
So, as listed on the revenue loss slide, the restricted funding available at this point is 41 680 177..., I have divided that and those projects that were included on the report had to be provided to the treasury on August 31. Those are also the projects that were listed in our recovery performance plan which was submitted to the treasury as publicly available on the website. 

List be, it's all projects that were not treasury reported previously. This includes some projects that were, specifically broadband, were discussed before but not something counsel had moved with in the past, so, now it is on its way. 

The total of the two lists is currently $74,810,177, which leaves us with a deficit of $2,341,246. 

(Static) 

Someone joined the go to meeting, that was someone joining the meeting not muted, I think they have been muted since then. 

So, on list A, we've got the projects we have previously reported to the treasury and the Council. 

COVID-19 expenses, including testing, advertising expenses, and corrections, this also includes some late building modifications for libraries, the UV lights and air handlers was not completed in time for the other funds. 

So, it is now in this, it looks like $100,000 budget. You have the 
for the reimbursement of COVID sick leave, this was originally in the budget of 250,000 with councils amendment to extend the program to December 31. We increased it to 500,000 with a motion that was done at the prior Council meeting, to then extended even further beyond December 31, I have then increase that account to $750,000, which is what is listed on here now. 

That is the estimate of what it will take for those Council approved programs. Mental health services was previously budgeted, not budgeted but listed at $2.5 million, counsel on the December 14 meeting did recommend to fund some excess funding requests for alcohol drug and mental health funding, on the project list about line is separated out for the $676,000 I think, yes, $676,089. 

So, they have raised a partial commitment already from that action. You have the library social worker program which is that navigator thing I was talking about before. The treasury actually expended that, we were previously looking for those two social workers in libraries, however, you cannot do that anywhere on the county because it is expanded. 

Pooser pond stormwater improvements was approved at $1.5 million. Then there were two large wastewater projects for a total of $2.5 million that counsel had previously blessed in the budget amendment. Those projects have state grants that we are in line to receive, in order to receive those grants we have to have magic funds. These funds would be that matching, and then lastly, you have the Ormond beach water utility interconnect at $400,000. That makes up list eight totaling 33,100,000. 

List B is further divided into two sets. There are lists for projects previously included for funding on August 31 list. These were not previously presented to the treasury but counsel did have funding allocated towards them on August 31. 

The first would be affordable housing at $2.5 million. The second, it was previously listed on the August 31 list as one time lump sum bonuses. 

In order to make them directly eligible they would be one time lump sum pay the federal term for this is premium pay. This amount has been revised downwards based on the fact that there would not be some county employees that would not be eligible. Previously, when listed on the county list we thought we could use revenue loss for this, however, if the directly eligible project. 

As I said before, under category B salaried individuals over $75,000 would not be qualified. This is why it has been revised, we expect the difference for that by the way, if these numbers were revised down by $200,000. That would be the difference of what it would have cost to do that for salaried individuals over $75,000. 

This includes an estimate for pico which would also be required, what is not listed here, this is a carry over from what is previously presented to counsel. This is the same $1000 that was previously discussed, and then we have an estimate for the constitutional options of what it would take to do a similar type of bonus for all of them, the sheriff, clerk, tax property appraiser and the supervisor of elections. 

Next is project administration, and the FY 22 budgets, we actually budgeted part of these funds for project administration. That is for operations managers of finance, that is primarily working on these funds. Any other administrative time that we charged these funds, administrative expenses are direct eligible use of these funds. 

Finally, on on this list is legislative leave for changes, I have examples that will come in handy in some other areas later on. Basically, setting aside $5 million because we do not know if there are other things that are directly eligible that we might want to pursue in the future. 

New projects on the list, since August 31, this includes broadband, which is listed at $5 million, an estimate of the amount we would set aside for a project that Janine will go into further details, we actually have a whole presentation on broadband following the slide. 

Housing repair program, but is also a new program request, there is a separate presentation that will expand with that is after the broadband presentation. UCF social services needs assessment, Suzanne and you want to talk about that for a second? 

SPEAKER: 
Ryan, is previously presented, counsel we have received a project proposal at our request from the University of Central Florida to help us identify our service gaps in mental health and substance abuse. So, for the deployment of the remainder of the mental health dollars that Ryan just noted, as well as substance abuse, which will come into play with our opioid settlement as well as other future actions, if counsel were asking for this allocation of just under 30,000. 

So, we know we can to deploy these dollars to meet the greatest needs of the community. 

SPEAKER: 

On there is reimbursement for workers compensation expenses due to COVID-19. There are some instances where COVID-19 is resulting in a workers compensation claim against the county's self-funded plan, they are eligible. 

Also the same concept for medical implants, they are self-funded for health insurance, the new guidance specifically allows, although I previously allowed it would be allowed, anyway, for reimbursement of our self-insurance claims for medical. There are nine storm water projects on the list, you can refer to each one of those projects and what we did on the list. 

And finally, there is a proposal to use some of these funds for a portion of a project at the landfill, that is a stormwater runoff project for the landfill's new cell, that is a very large project. We needed a landfill and this would just be a partial allocation for that. 

The total of the new projects listed above is 30,590,177, and now it is time for broadband. 

SPEAKER: 
(Away from mic) (indiscernible) 

I will start again Janine Jennings Director of the Smith services, this is still a little bit about what we covered last time we did the infrastructure with a little bit more detail on broadband. So, as we talked about last time, broadband has become a little bit more of the buzz through the ARPA funding. 

It is basically lack of infrastructure, services, and devices. The difference between broadband and anything else means the amount of time it takes to upload and download any type of data, pictures, services, whatever, that is what it needs to meet. 

25 Mb per second up and three down. It also allows users to use multiple things within their house. It really came to fruition when people were trying to work out of their house and also go to the school out of their house, and do multiple things and they did not have the capabilities to use the cell service. This is different than cell services even though we are looking at tower options for areas that do not meet the qualification. Basically, that is what broadband does. 

So really what we focused on what's in the Pearson back. At the meeting at the end of December we decided to cut De Leon Springs. We went from there, up. We looked at where we could start with the infrastructure. What it looks like right now, is if you look at the map, it starts in De Leon Springs and stops at the Pearson library, as far as infrastructure. 

This one section we are looking at doing our 2679 addresses. That is 71% of the entire count as far as underserved and non-serve. That is the area we would be want to focus on. You will see red and yellow. Some have some capability, but they are the underserved. 

I said, it is 71% of the area. We are looking at a 6 to 12 month timeframe, which I understand might be a little bit longer as far as people who are starting the process now. We are looking at about $8.5 million to do Volusia County. 

SPEAKER: 
(away from mic) 

SPEAKER: 
Yes. All the way up. Have some infrastructure, but then it kind of stops right there. At De Leon Springs, you may have some. You don't have a lot. The whole thing and looked at the FCC census from De Leon Springs. 

What we are looking at is putting out an RFP. We have it ready. This is it. What we are looking for is the art structure with a (unknown term) formula with beads on a can help us. 

For instance, if we are given $5 million and is eight, we split it and we can do some other areas of check You. Use the ARPA for the broadband and updated broadband process. We are also working with the school board right now. We have had conferences about that seeing if we can partner to give us more money to hit some of the other areas we look to be able to handle. 

The way ARAP is structured is that it will give us the opportunity to get pricing in place for that one area, to separate sing and negotiate into other areas. Even though we are starting with the big one, the intent is that we have funded we can go into some other areas. 

We are also looking at other grant opportunities at (unknown name) knows we have talked to everybody in the state. And other opportunity to add onto that. As they are available we are pursuing them. The last bit is did the update compliance with the ACP. It is a part of this RFP that should go out. 

Any questions? 

Yes (unknown name)? 

SPEAKER: 
When do you expect that to go out? 

SPEAKER: 
As soon as y'all bless it, it is ready to go. The school board has also looked at it and made their edits. 

SPEAKER: 
We would have to have the full funding though. We can't go RFP unless you have the full funding. Even with what we asked for here, you will not be fully funded. You have to have partners. You cannot out until we have the partners. 

SPEAKER: 
The RFP is telling you you have to be a partner. 

SPEAKER: 
You have talked to the school board already? Are they absolutely a partner and in the ARP? 

SPEAKER: 
They were checking. That is why I didn't say that definitively. 

(Multiple speakers) 

SPEAKER: 
It is not even on the list right now. The first step is to decide if that is going to be on the list. 

SPEAKER: 
The hold up would be that we might not be able to do as much as we would like. 

SPEAKER: 
Because of not getting school funding? 

SPEAKER: 
Everybody that comes in with us gives us a little bit more opportunity to split the cost. It helps us to cover more areas with more people involved. 

SPEAKER: 
Can you please put your name down? 

SPEAKER: 
OK. Now to talk about housing rehabilitation programs. You all have approved the newly very small rehabilitation programs each year that we fund out of our federal and state funds. 

One of the challenges we face is limited amount of funding that go towards this at one time, and also staff has challenges in getting contractors for very small projects. It is hard for a contractor to say OK, I will do five or $10,000 project when that can be potentially something else. We are putting this forward for your consideration. There are three kinds of rehabilitation programs that we do. These are all homeowner housing. 

Homeowner rehabilitation, wind hazard, and emergency repair. In order to do all of those we have a reach of approximately $4.2 million to $6.9 million. 

The owner rehabilitation provides funds to rehabilitate eligible single-family homes with rehabilitation issues. Sometimes their health or safety issues that are not structurally feasible to rehabilitate. Wherever possible, try to debilitate. You recently approved a project where we had to go reconstruct the entire project because it just wasn't safe living conditions. 

He has 62 households on the waiting list. The estimated cost is anywhere from $3.7 million to $6.1 million. 

Let me explain that range. The 3.7 million is we have estimated without dipping our diligence on the project. We don't do that until we are ready to go. $6.1 million is the maximum allowed in the program each of those. 

You're not going to spend the maximum for each one. We wanted to be honest and give you what the complete range would be, if by chance they all into the maximum. 

The next category is wind hazard. This divides the funds for wind hazard mitigation for window and door shadows. With reading garage doors and cable tiedown. You have 17 houses that waiting list. The comes from 169,000 to 195,000. In all of these, we are going to the process, this ensures long-term affordability, and follow housing in existence in place. Someone has to move out of this housing, we are going to have to find new housing for them, and that it's actually more expensive than fixing the problem 

Finally, we have emergency repair. This is for the health and safety issues. This could meet roof, HVAC, septic, ADA accessibility. That is anywhere from $276-$575,000. If this is something we decide to do, we would use other federal grant funds to pay for the administration. The entire amount would go towards the rehabilitation projects. There is no administration cost that would come at this. We would have to hire probably 2 to 3 staff. Purchasing and facilities, we would put together a bigger project. Like a better chance at them saying, over the next three years we will spent $4 million if that is what it is. Therefore, we might get some better commitments through these things over the next three years. 

Any questions? 

SPEAKER: 
You caught me when you said you would need to hire two or three people for this program. 

What is the cost of that approximate, to hire two or three people? 

SPEAKER: 
I don't have that number. I will get back to you. It is not coming out of this money. It will come out of other grant funds that allow us to project. And use those funds to complete a project. 

SPEAKER: 
Are those to be temporary people? 

SPEAKER: 
They will be what we call 'permanent temporary employees'. We would hire them as a Bully, but with the grant funds when the project is up, they are no longer county employees. 

Anybody else? 

SPEAKER: 
Just will call it. Just to memories of counsel these programs. Reconstruction and rehabilitation program as a paper member a waitlist. We have not opened that application since December 20. We have homeowners who have been patiently waiting have been on our list since 2017. Since (indiscernible) portable also since 2020, and we have people on that list from tort. This may be an opportunity to wipe list screen using ARPA money since home projects can be acceptable under the new guidance, reopening those portals the state and federal grants in the coming years. Then we will hopefully have a better chance at staying on top of those needs. Thank you. 

SPEAKER: 
Alright. So that concludes the eligible projects. Directly eligible projects, sorry. Now you have the projects the earth for consideration of general funds savings from revenue loss. 

The $35 million, I am estimating just for full explanation as to how that works. Once you have calculated revenue loss, you have to think of a qualifying expenditure. General government expenditures qualify. But Lee does with a few exceptions, qualifies. What we would be doing based off of prior counsel direction, maximize our revenue loss we claim, what I have officially been filing is the same thing as what we were doing with the old money, the (unknown term) money. 

That is officially what we are claiming. Corrections, beach safety, other public safety. Wages and benefits. That frees up those salaries budgets in the general fund. Then you have savings in the general fund. That is why this is called general funds in savings revenue loss. You're not spending the ARPA dollars at this point. They were stormed the things under the eligible rules. 

These are now in savings. The general fund do not have the same time restrictions and do not have that federal restrictions that apply to them. This is now general fund money. 

The $35 million that is estimated has been divided to lists. List C, which I call committed projects. There are two sets. List D, which is potential projects. Projects that were presented on the August 31 list, but do not qualify for ARPA direct funding like the premium pay for affordable housing does. The total of those two lists is $55,603,900, which leaves a deficit of $20,000,000- (approx). That term commitment is based on what counsel has previously done, committed to these projects, one being the July 20 meeting for the Clyde Morris landings. Secondly, during the August 31 budget workshop, one of the ways we made reductions to the general fund was to pull projects out of the Marine science Center out of the general fund and moving them to the ARPA fund. 

So, that would be a revenue loss project, it is not water, sewer, broadband, and it does not qualify as a covert response. Therefore, it is on this list. 

On list D, like I said before, this is everything that is on the previous list that counsel had previously allocated to. There are quite a few projects on the list. The list is available on the agenda, if you want any further description on anything, we can go through those. 

I'm not going to read each one of these items off the slide individually. The total of those projects that have been previously presented are carried forward from the August 31, are $44,243,981. There are two new projects for consideration of revenue loss, one is the sheriff's juvenile assessment center and the second is GIS infrastructure improvements. There are two separate presentations, one from the sheriff's team and one from the property appraiser that followed this, any questions before we go to those presentations? 

Alright. 

I think Sheriff's people are here remotely, also summer in the room. I am not quite sure how we will proceed at this point. 

SPEAKER: 
(Static) 

SPEAKER: 
The Sheriff's Department participating via Zoom, we also have live via Zoom. Who is going first? 

SPEAKER: 
I am the director of juvenile services, Sheriff (unknown name), can you hear us? Sheriff, can you hear us? 

SPEAKER: 
(Away from mic) (Laughs) 

SPEAKER: 
Sheriff, can you hear us? Is he muted or do you have him muted? 

SPEAKER: 
He is muted. 

SPEAKER: 
Yeah. 

SPEAKER: 
The other people on the go meeting called cannot unmute him, he has to unmute himself. 

SPEAKER: 
Yeah. Here we go. Ahhh! Sheriff, can you hear me? 

SPEAKER: 
Yeah. 

SPEAKER: 
Sheriff, can you hear me? 

(Laughter) 

SPEAKER: 
Sheriff... 

SPEAKER: 
I don't know if you guys can hear me but I am happy, I can't hear what you guys are saying. 

SPEAKER: 
We can hear you now go ahead. 

SPEAKER: 
For some reason (indiscernible), you guys can hear me. I got this. 

(Static). 

OK, first I would like to thank the County manager (unknown name) and staff, for helping us with (indiscernible). I don't want to talk over Sheriff Johnson but years ago we tried to do the same thing we were doing. We were a pilot project with DCF, in the first 90 days of that pilot program, we were able to help 69 kids that needed to be screened and placed into the proper treatment. Some of those kids would've been (indiscernible) if not for this power program. These are the gaps we are aiming for. 

There were six iPads purchased by us, when we encounter someone with a mental crisis we ask them if they want to talk to and ASPA professional enter the iPad, the other beauty, is in 2021, we screened over a thousand of our youths. 

In that screening it does not entail substance abuse and mental health screening which will happen with this. If we are able to pull this off this is not law enforcement being run by us, the county will help us see it getting up and running. It is all the professionals in dealing with our juveniles or the specialists that are there under one roof, to make sure they get the proper kids help they need, and I am going to shut up because I know they will make us proud. 

SPEAKER: 
Good afternoon everyone, I'm not really sure, can someone flip the pages for me there. OK, several years ago, actually, we all started about talking they need for having a juvenile assessment Center, which we did have way back when. We had one that was primarily funded through G JJ funding, at any rate, over the last few years, we've been talking about, number one, we have a lot of resources for kids in the Volusia County area, I don't want you to think we don't have a lot of resources, the issue that kept occurring, for whatever reason the sheriff seems to be the dumping ground whenever the shortage occurs, there is no singular purpose where all the resources are known to the agency that happens to be dealing with the child in any given point at of time. 

The concept that chair came up with was a juvenile assessment center, over the course of the last three years during the pandemic, thanks seem to have gotten a little bit worse because we have had some high-profile cases, we have all come together and tried to cobble together a plan, a family resource plan that would work for individuals. 

From that what came out of our collaboration was that we really need more than a juvenile assessment center, we need a family resource Center, to make sure we are not duplicating services, we are all talking about the services together. 

That is where this concept came up with, in 2021, the Volusia County school system alone referred (indiscernible) students for services, some to their internal mental health team and others to the community at large. And then you can have a deputy involved at a crisis somewhere trying to work with Carla to get things where they needed to go. 

They did not know these kids were already linked with services. So, there is a lot of duplication and gaps and things like that. So, what we want to do, the goal of this project is to support the success of children and families in Volusia County. That is our entire goal. 

So, born out of the frustration of the Sheriff's Department, came a lot of meetings and collaborations with a lot of the agencies that are involved in the juvenile justice, kids involved in juvenile justice. 

So, we want to use this resource Center is a collaborative approach to putting into play programs and services where all of us agencies, are actually talking together. 

The agencies that we have listed here are Halifax (indiscernible), Volusia County schools, the Sheriff's office, and there are other agencies that are ancillary to bits but these are the six typically involved in these discussions. 

Can you flip that for me. OK, you can go to the next slide. The proposed site is a vacant building that is an SMA building, 1150 read John Road, this is about 13,000 ft.Â², it has been vacant for about four years, it is an older building. It used to be the detoxification center when the Stuart (unknown name) center existed. 

Over the pores of the last few years we have done a few walk-throughs, the sheriff department had their eyes on some of the services in the ways we could configure it. We have not done a whole lot of detail on that, that is to come, this is just part of the concept. 

This is a very rough estimate, all of the numbers, as we come down through the slide they are estimates because we put this together very quickly. We estimate the buildout to accommodate the security and safety issues that the sheriff is identified, you can see the low estimate to be just over $1 million. The high estimate is about $1.6 million, again that would be each agency that is involved in looking at what they need to have a safe area to screen or deal with or deliver services to the children. 

There is a typo there it should be VSO, Volusia Sheriff's office offers their presence on site so that the safety issues are somewhat mitigated. The new funding for the coverage by the Volusia Sheriff's office, I can't read those numbers but they are not little. 

It is like $1.5 or something, I hope you can all see that a little better than I can. That is the new funding required surely for the sheriff department to kick this off the ground. 

The Department of juvenile Justice would be moving there and its entire screening unit over at no additional cost to the project. The end kind value of their contribution is over half $1 million on an annual basis. 

DCF would bring, in collaboration with community partnership for children, they would bring their assessment team, I think it's called a community, integrated practice team, which they do this anyway, it's typically a Zoom call or a phone call where they staff difficult cases. 

That function will live at the center as well it would also have some virtual availability, but it would bring that function to the overall operation of the family resource Center. They would also add care coordination which is a very very specific type of case management, I won't get into that but is very necessary in the immediate hours after a crisis has occurred. And then for a period of 8 to 12 weeks, were you make sure the individuals are engaged in services. 

OK, SMA would bring several of our units over, of her children in need of services and family in need of services. We would bring those teams over to the unit. We are asking for an additional three FTEs to be funded through this project, with a number of agencies and the number of personnel that would be on-site, we feel it is very very important to have someone coordinating the day-to-day operations of the site. We would then add the screener to be on-site there, with the Sheriff's Department. 

The expense that you see there that is associated with SMA healthcare is twofold, one is personnel, the three personnel, and then the overhead of the building. Next slide. Volusia County schools has proposed, I believe there are representatives here from the Volusia County schools, they propose to add some services two persons... sure that would be great, thank you. 

SPEAKER: 
Good afternoon everybody, Scott (unknown name), superintendent of Volusia County schools, yes we will have some folks at the center. Before I start talking about the folks I will tell you how much I support this project and why. What we see right now in our schools is the tip of the iceberg. 

This pandemic is had tremendous effects on our families and on our young people. Mental health is of a great concern to all of us. This type of center, the juvenile assessment center is something I have worked with in the past, and other counties. 

It's extremely important, when we ride from meeting to meeting and county to county we see students walking around. We see my students walking around, sometimes they are not in school. What we are proposing is that we have social services at the center, social worker and a counselor or two social workers we can connect those students back to their home schooling. 

We can connect their families to additional services and work collaboratively to start tackling some of these problems. To me, it is a no-brainer and an easy commitment for us as a school board to partner, these are our kids. 

So, basically I am here today to let you know that I supported, the sheriff and I've had a lot of conversations over the last three years for the need for this. Anyway, any questions for me as a superintendent? Before I sit down, yes? 

We are sharing the cost, that $150,000 will be our employees that are paying for. 

(Laughter) 

SPEAKER: 
This is 5 million. 

SPEAKER: 
Yes, we are not sharing that cost. 

(Laughter) 

SPEAKER: 
Good try though. Thank you. 

SPEAKER: 
OK, I think we have another few slides. OK, Halifax behavioral is another partner to our effort. Currently, HBS provides mental health screening services and assessment services for children who have been Baker Acted. What we are asking, for the additional support for this project is to bring one of their Baker act screening personnel to the project on the weekends. Currently that service would be available, the deputy would take the individual to Halifax behavioral during certain hours. At other times, the child has to go to the emergency room. 

This is an effort to try to really, bring all the services into a more adolescent friendly environment, then say the emergency room is, when we have a child in crisis. And this number here, again we put this together pretty quickly. This was just a veryâ€¦ Is Jim here? 

This was a very quick estimation of what one counselorâ€¦ What it would cost. So we just put that across there, so please do not hold me to that. Everyone else got a 5% increase as we projected over the three or four year period, but we shorted Halifax on that. Some of the services that they would provideâ€¦ I guess Jim, can tell you more if you want to know more about them. Next slide, please. Thank you. 

OK, this is kind of a summary of the number, these numbers do not necessarily add up to the slides prior. What this shows you is the number of personnel total, this is funded and those that we are requesting funding for. To be associated with the project, that is the column on the left. You can see under SMA's line, we have seven persons there. We are bringing four already funded to the table, and asking for funding for three more. 

And is there one more slide, perhaps? OK. Believe me, this is a very, very rough concept because we know what we need. And we also know that it is not cheap. And we are looking for ways to get this off the ground. We totally expect to have this funded in other ways, I know ARPA funding is one time money that you have X number of months in which it has to be spent. We are looking for seed money so we would have the opportunity to apply for grants, to apply for allocations, that would help us continue this. The initial investment, and it would give us an opportunity to collect data, collect outcomes, and be able to show the value. And show that while it is an expense on the front end, it really is an investment in our community, and in our children. So, this is our concept. There are a lot of us here, looking to answer any questions that you may have for us. 

SPEAKER: 
The same questionâ€¦ Is Halifax health a partner? 

SPEAKER: 
Yes. 

SPEAKER: 
So they are participating in this cost? 

SPEAKER: 
â€¦ Jim, do you want to speak? 

SPEAKER: 
Some of it would be cost, and some of it would be additional positions. What we are tryingâ€¦ You all have helped fund our increase in our screening department, (Indiscernible) and so on, but we can move some of the staff around to help with this. The other thing we had not really thought about, was I would really like to plant some of our (Indiscernible) team staff over there. Because that is a natural program to pick a lot of these kids up, in working with DCF recently, they have been talking about our staff capacity with CAT, and that would work well with these folks. (Indiscernible) 

The problem is, this came up as a really quick presentation to yell. We know it needs to happen. We know when we look at bigger acts, that there are particular pockets of towns and communities where we are getting our highest number of Baker Acts. I could pull that number and sit with those individuals, and say this could help your place, dramatically, if we can focus you all going to this program. As opposed to other places. 

SPEAKER: 
One second, we have a lot of people listening in from outside, and they do not know who you are or where you are from. 

SPEAKER: 
I am Jim Terry, I am the administrator of psychiatry at Halifax in both the adult and child services. 

SPEAKER: 
Sorry, can I just also remind all of counsel to please speak in your microphones. We are having a really hard time hearing you over here. I understand you want to address the individualsâ€¦ 

SPEAKER: 
It is difficult because you have them behind us instead ofâ€¦ You know. So, I am a fully supportive of a program. I believe in this, I know we either invest in it in the front-end or the backend. Right? 

And I have been concerned from what I have seen in the community, that there has not, there did not appear to be a central place for this level of service. For this level of need, and I think the pandemic has just added to that. But also, just where we are evolving in society with our young people, I think it is just the right thing to do. But I also think it is the right thing to do for the community, to recognize it, and be a part of the overall solution. And I get that these ARPA dollars are one-time dollars, and I am really interested to understand where other funding would come from. Right? 

Because if we exceed it, and the other resources do not come together, what happens? 

SPEAKER: 
The hopeâ€¦ And let me say, some of the things I have read recently say that there is a 3:1 return. If you invest in your services at the front end, which is the lower level we are proposing with this JAC, you avoid the high end cost which is hospitalizations. Those are really high cost services. So if you invest in the lower point, I think what you need to do ma'am, is take the time over the next two years to figure outâ€¦ How can we build connect where can we pull down grant dollars? I recently met with one of the insurance companies, and they are willing to help us try to develop a system which could also include them partnering through (Indiscernible) psychiatry with us. 

BARBARA GIRTMAN: 
I guess my question is if you gain 3:1 on the front end because you're not having inpatient hospitalizations, or Bigger Acts do those dollars move from here to there? 

SPEAKER: 
We would hope so, that is kind of the goal. I am never lacking for business on the inpatient units. I do not worry about that, ever. Because the number of kids and the number of people we have seen going up in the system, is certainly going to, it is still going to have that demand. But I think we have to come up with a way to pull dollars from other places, likely outpatient arrears, and some of this comes down to (Indiscernible) money, some comes down to insurance companies, some comes down to the community saying that they will invest in something to treat more people at a lower level, then I can at a higher level. 

SPEAKER: 
Absolutely, like I said that is my concern. I certainly see the need, and the expectation, but I am really concernedâ€¦ Is the community ready to reinvest in our children and put our money where our mouth and our concerns, and the safety of our community and futureâ€¦ Are we willing to do that? Beyond this ARPA dollars, that this says, funding required for a year. And, what we are talking about isâ€¦ You know extensive, expensive, and expensive. Right? 

SPEAKER: 
Yes, under no circumstances would I pretend that this is not an inexpensive ask. What I will tell you is, seed money is the only way that SMA healthcare knows how to operate. Over the course of years, we have approached almost every project withâ€¦ OK, this isâ€¦ All of our grants almost our three-year money. So then we get a grant and we think, what will we do in year four? What we know is that programs that work pay for themselves. And we are able, with seed money, to build the case for why something should be continued. That is not to say that there have not been a few failed efforts. But we know pretty quickly, before the three years is up, if this is worth moving forward with, or applying extra initiative to it. Just this week, we went before the public safety coordinating Council and ask for permission to apply for a criminal justice reinvestment grant, when that season opens up. It is typically in February. We talk grant, in our agency, that is what we talk about. But that season opens in February, we are anticipating that. Then we will go through an evaluation with all the community partners, we have to do something called a sequential intercept map. To see, where are the problems? What does the community want to focus on? So that is one potential avenue. There are others, other grant sources, and we will be very very aggressive in going forth, to try to get this funded. In perpetuity. And I do not think it would be reasonable for us as an agency, and particularly with the experience we have had over the years, to expect that the County Counsel is going to fund this forever. We do not expect that. We would keep you totally updated, and we fully believe, that we would be able to find alternative sources to keep the machine running. Right now, we really need to get it off the ground, to demonstrate that it really works. 

During 2021, you know, I told you that almost 3400 children have been referred from mental health services, while the County of Volusia, statistically speaking, has a 19 per 100,000 suicide rate for children. And that is about 50% more than the state rate, which is 13. So that is a number that none of us want to carry along very long. I do not know this is the answer to it, but it certainly is one approach to trying to solve it. Any other questions for me? 

SPEAKER: 
I do not know if this is a question for you, or who, but is this going to be a residential or a holding facility? 

SPEAKER: 
No. 

SPEAKER: 
In other words, we are bringing them through, and either sending them home, or finding themâ€¦ 

SPEAKER: 
We are finding them the right place to go. 

SPEAKER: 
So neither? 

SPEAKER: 
No. 

SPEAKER: 
I know just kind of looking at (Indiscernible) justice has a website and it lists the juvenile assessment centers around the state, it seems like there are different models of their. As I understand from the presentation, the (Indiscernible) enlargement would be the lead agency for this operation? 

SPEAKER: 
I thinkâ€¦ I guess it is a natural thing for us to take a lead, particularly if we are writing grants and things of that nature. But I think it would be fair to say that the lead agency in this initiative, at least up until this point, has been the Volusia Sheriff's Department. They feel the brunt of the lack of services. They feel the brunt when services are duplicated, or if there is a gap. All of that falls to the sheriff's department, and what they want to doâ€¦ They want to do their job. But then they want to hand these kids off to everyone, and make sure that they get the services they need, so they are not called back out to that family. Which is the other reason they really wanted to be more embellished with the family resources, because it is not just about the child. The child always needs to go back home. 

SPEAKER: 
I have another question, it kind of looks (Indiscernible) but it is all kind of being dumped on law enforcement, where do our local police departments fall in assisting the Sheriff's office in this big endeavor? Because when it gets down to it, you are going to see half the kids coming out of the greater Daytona Beach area, and it really puts an additional, a big additional burden on the Sheriff's office. Have they been contacted? Or are they willing to help with some of these FTE's? Because it has a big effect on them, and takes a big problem on them. 

SPEAKER: 
If I look at my Baker act, and I pull the data where they come from, it is pretty even across the counties Sheriff, plus all the CEs. I get folks from Port Orange, (Indiscernible), they come from any Police Department. So I think your question is legitimate, which is how do we sit down with the towns and say, are you going to support this? 

SPEAKER: 
(Indiscernible), item 112, and 126 on that sheet you gave out us. There is approximately 2.9 million, almost 2.99. I'm sorry. 

Is that something? It is item 112 which is mental health and substance abuse projects $1.8 million. Number 124, drug and mental health funding 676,000, and library social health problems. Is that something? Are those locked-in or do we have any grants? Is this something â€“ this community centre might be overlapping with those programs. Is this something we can work and if this is a lockdown? It is apparent, and it is obvious we need this. I do not think there is anybody in this room that has not said our youth is our greatest asset. 

If anything, it is worthwhile, I would be willing to put some projects I have put out â€“ that's what I'm getting at. So, trying to figure out a way... 

SPEAKER: 
Out of the projects you listed, you are referring to the 2 1/2 million dollar mental health allocation that for purposes of the list, I divided them into two parts. The $676,000 is the amount the Council approved on December 14 meeting, for the additional alcohol, drug, and mental health annual funding that was above with the general fund budget was. 

The $1 million is the original 2 1/2 million dollar allocation, less than the amount the Council approved in December. That amount of (Indiscernible) has been no projects committed to it yet. That would be up to counsel discussion. 

SPEAKER: 
112. I would be willing, if I need to put a motion forward to look up if that is something this counsel would be interested in doing. Even if it is something we chew on for a little bit. I do not know if it has to be done now. I would like to get the ball rolling on it if the option is still open there. 

SPEAKER: 
One thing I would like to add to that. The $600,000 the council approved this year, if you recall in the prior year, we used some COVID-19 transition funds to fund a similar request, the amount of the requests each year is coming in above the general fund. There has been a trend of that. So, the $1.8 million you have, that would be about three years more of the amount that is already coming in over the request. If we were to take the 1 million and use it towards... and not use it towards that purpose, the reason I'm not saying funded towards this is because these are two different lists. There is the directly funded projects, and the revenue projects. 

If you are not finding the 1.8 million next year if the funding requests, and higher again for mental health services, for the alcohol, drug, and mental health funding above what the general fund is already contributing, you will look for the general fund to fill that gap or you will be reducing awards. 

SPEAKER: 
The library social worker program. 

SPEAKER: 
Nothing has been committed to that. That program has not had any expenses, yet. 

SPEAKER: 
Let me add an... we know this is going to be a tough kind of going through and looking for things. I have talked to the Sheriff, you know, there is an item in the revenue loss from the previous meeting for the training track. That is definitely an area of this that was a high level planning level estimate, on that. 

This is very important to him. He would take less money there. In place for this particular project. They are looking for seed money, from my understanding, so... they are looking in the neighbourhood of... based on what we heard just today, I think it was 5 million... 

SPEAKER: 
374. 

SPEAKER: 
What's on the project list is $5 million. I do want to clarify what that number represents. Slide up on the screen right now is the year one cost, there are additional costs for the Sheriff's office. The $5 million was the Sheriff's request for the build out in the four years of the Volusia County Sheriff's office request. 

If there is additional funding, which it sounds like there will be additional funding that is needed, that is not on this list yet. What we put on here is with the Sheriff's request was. 

SPEAKER: 
Just to be really clear that the $5 million does not include any of the partnership sharing money between Halifax, and Volusia? 

SPEAKER: 
It does not. 

SPEAKER: 
That is just the sheriffs office for four years, and this bill. 

SPEAKER: 
On the slide, and will match 995,000... you anticipate that every year? 

SPEAKER: 
This presentation was put together by the sheriffs office. I am interpreting what I heard before. That is what they had on one of the slides. That is the $519,000, that number is not additional funding, it was referred to as (Indiscernible) dollars. Which was another number. (Away from mic) 

This match funding, rater, the four FTEs, three FTEs with additional request, $475,000 plus the 519,000 listed on the summary. The match amount, sorry. 

SPEAKER: 
Have they taken into account basically for the first year, (Static) it will take a year to get this going. That is out for the first year? 

SPEAKER: 
The amount we have put here is what the Sheriff's request was. I do not know if there is an overlapping plan â€“ maybe there is staffing that will be needed during transition, or something like that. If you just say nothing will happen until the buildout happens, you would be looking at five years, and expenses, one year being the buildout, and year one through four would be year one, to five. 

SPEAKER: 
(Away from mic) he is thinking. 

SPEAKER: 
Sorry. Should we wait to come back to draw down on some of these? This is a great discussion, I think we are off to a great start here. 

Something I was looking at â€“ 104 and 108, 104 on the direct projects reserved for future community needs, that's a pretty open-ended title. And remaining COVID-19 expenses, 2 1/2 million. I think we can get this off the ground but I would like to see if we can sit down and fine-tune it a little bit more before we proceed. 

SPEAKER: 
I do want to make sure we are keeping cognizant of the fact you have two different lists. The list you are referring to with the numbers, for those that are listening online, there was a cheat sheet that was put together where the projects were given numbers. This is not separate projects â€“ these are just â€“ there are numbers assigned to the project so they can be referred to. 

The whole separate list on the back, the projects that start at 200, those are the revenue lost projects. They have been presented all along, the projects on front are there directly eligible projects. The Sheriff's project is on the back sheet, and it is listed as "project 204". 

So, if you were looking to make changes so that you could fund this program you would be looking at changes to the second list. Not necessarily the first list. 

(Multiple speakers) 

SPEAKER: 
Go-ahead. 

SPEAKER: 
You know, if you were to calculate the SMA staffing cost, for the four years in Halifax, the health staffing request for four years, that would be roughly an additional $2.1 million would be added onto the 200 list. 

SPEAKER: 
with that would be added onto the 200 list, although partially, it could be partially funded under that list depending on what the services provided would be. I will caveat that to what councilmember Johnson just said. If there is a builder, the services provided would be in calendar year 2023, 24, and 26, if we add that to the directors, you can only find 23 and 24. 

The SMA and Halifax cost number, the $2.1 million that was just estimated, I believe what we are looking at is mental health funding for those. You could find half of it from the first list, the other half if you wanted to give four years of funding would be in the years that are not eligible for direct funding which would have to be revenue loss if you are looking at funding those, in the final years. 

Ryan? 

SPEAKER: 
This feels vaguely like first step shelter were Daytona Beach pays a lot of the expenses, the other cities pay a little bit, the county contributes a lot of money. In this case â€“ this is a county since this is a countywide problem. But it sounds like the county is carrying the load without help from the cities, and some help from the hospital and the schools. Is that a reasonable assessment? 

SPEAKER: 
This was a project submitted by the Sheriff's office. Our own county talked about city participation. I do not want to speak to the issue. 

SPEAKER: 
Is it possible to go out and ask for it? 

SPEAKER: 
Absolutely. 

SPEAKER: 
I do not know... 

SPEAKER: 
Can we charge for the cities to be involved? (Laughs) 

(Multiple speakers) 

SPEAKER: 
You can ask him. 

SPEAKER: 
It looks like his microphone is off again. 

SPEAKER: 
(Laughs) 

SPEAKER: 
OK! 

SPEAKER: 
(Away from mic) 

SPEAKER: 
If you are watching with the homeless shelter, I do not think we have the time. I think we need to get up and running and turnaround. We need them up here. All we had to do is look back at what happened in June. Reports from a 12-year-old, 12 times, you see the mental health issues that are there. And yet, I believe this is probably... (Static) to have them screened properly think we as the county have to lead and make them file, if that makes sense. 

SPEAKER: 
It does. I do not think it is â€“ it is kind of like the first step shelter, but it is not. This is everybody's kids. There is not a family not touched by this. Moving forward, I think the cities need to be bellying up a little bit on this. This should not be all on the Sheriff's Department, and all of us listed here on this program. 

It definitely is needed. You know my situation, Mike, and I've had to use those services with a grandchild. I know the importance of it. 

SPEAKER: 
I do want to thank (Unknown Name), he hit the nail on the head. He is dealing with that she knows what's going on out there. Once we get up and running, we can massage things. There are things that need to be done by Zoom or new technology, and we can start dissecting... (Static) (Audio breaks up) 

SPEAKER: 
Sheriff, can you hear me still? 

SPEAKER: 
This is Heather Post. 

SPEAKER: 
Can you hear me? 

SPEAKER: 
Yes. 

SPEAKER: 
So, we had talked to SMA about, we had asked, who is really taking the lead on this? Are we, can we be confident that then, in fact what you are saying is that the Volusia County Sheriff's office is taking a lead on the JAC center? 

SPEAKER: 
Absolutely. 

SPEAKER: 
You will ensure, like the police academy, but it turns out awesome? 

(Laughter) 

SPEAKER: 
I just want to let you guys know, that we have been meeting with all of these stakeholders, SMA, (Indiscernible) Volusia County schools, Halifax Health, we have had ad nausea him meetings about how we would deliver the servicesâ€¦ (Indiscernible) 

We have to have everyone under one roof, or all the providersâ€¦ Kids are screened from head to toe, with all of their families andâ€¦ (Indiscernible) 

SPEAKER: 
If I am hearing that the Volusia County Sheriff's, or the Volusia Sheriff's office will be basically running the JAC, and responsible for it, and you know, we can come to you with any questions, that it is not going to be farmed out to other people, then I would feel very confident in that. I would hate to learn that it is farmed out, you know, and ends up beingâ€¦ Questionable. 

SPEAKER: 
I hear your point, I take it to heart. I think we have (Indiscernible) that we have assembled. Mental health workers, (Indiscernible), and everyone that we are dealing with with professionals, that we want this to succeed. And we know the time is right right now. 

SPEAKER: 
There is zero doubt in my mind that we should be doing this, for sure. We have been needing it for decades. (Laughs) Yeah. 

SPEAKER: 
While we have you, Sheriff, let me ask another question. This is Jeff Brower. We have $35 million to spend, we have a $20 million deficit, and you have projects that areâ€¦ About $20 million between this, and the vehicle operators course. Would you consider, using the Speedway, working a deal with the Speedwell for vehicle operators course? 

SPEAKER: 
Mr. Chairman, I think that is an outstanding idea. What a draw, number one, for potential (Indiscernible) to come in, to say, we can train at the Speedway. I think it would be a tremendous partnership, (Indiscernible) we could produce -- reduce probably 75% (Indiscernible)â€¦ I think that is fantastic. 

SPEAKER: 
Thank you. 

SPEAKER: 
So that is what I am wondering, Sheriff. So, what with the monetary value of that track be then? You said it could greatly reduceâ€¦ 

SPEAKER: 
Well, I think from talking to (Indiscernible) manager, andâ€¦ (Indiscernible) but using a theoretical number of 15 million, George seems to think that we could partner with the Speedway, and do it for maybe 5 million, or lessâ€¦ 

SPEAKER: 
Or less, I took the initiative to speak to the Speedway. And have some conversations started. There would be some costs, because there are requirements that we would have to have, obviously. That may not be there. So, my suggestion, we could go back and look at maybe what some of theâ€¦ It mainly would surround some electronics, and maybe some sort of a viewing area. We will have to figure out again, they are a little busy. This is their season soâ€¦ It was something that we agreed to talk about after they get through the race. 

But they were excited about it, and in fact, they do it in other, it is done in other areas at other tracks. Soâ€¦ There would probably be some cost, and again, this is very luminary. -- Preliminary. You would probably need to bring two or $3 million to them, and partner with them. So, that is what I was getting ready actually to say, a few minutes ago. I think this is the area where you can find some of the seed money, here. 

Letting us just set aside some money for the track, and whatever you guys decide here, for the seed money for this program. 

SPEAKER: 
When you talk about those other areas, was that just a fixed area? 

SPEAKER: 
We did not get that far. It has been all high-level discussions with the upper people of the Speedway. They would have to give their folksâ€¦ So, very conceptual. The issue really was, whyâ€¦ People had asked, why is it $50 million? The particular land set aside for this happens to be some pretty low land. And it would require a lot of fill, and a lot of other things that would make it particularly expensive. 

So, that is why we started thinking of, where else? Where could you do something like that? Of course, an existing track with a lot of asphalt already down would seem to be a logical place to go. To see if we could partner, and again, no illusionâ€¦ It is not set up necessarily for right now. In the whole complex, I think there could be some partnership opportunities. 

SPEAKER: 
(Indiscernible) caution at this time, if we said 5 million that the county holds onto, and we negotiate and see what we can do about that, over there. It should not cost that much money. But we will have the money set aside, because if nothing else, you are going to have to take, and pay them something. And if you do, if you do end up using the Speedway, there is a good chance (Indiscernible) might have to make some kind of an office trailer to bring in and out there. I do not think we would spend 5 million but let's just put that aside right now, and now we are back on the JAC, and that is done, Mike? 

SPEAKER: 
I'm sorry, I caught half of what you are saying. 

SPEAKER: 
I said let's take and set $5 million aside that the county is holding onto, in reference to the track. It should not cost that much money, and but we hang onto that money just until we see what that cost. Now that is out of the way, and we are back to the JAC. 

SPEAKER: 
I think that is great, thank you so much. We do believe though, that Speedway â€“ that is going to be one heck of a partnership or it like I said, from a recruiting perspective. And from a partnership perspective, that is something that is reallyâ€¦ It can blow a lot of people socks off if we can pull that off. 

SPEAKER: 
Mike? Mike? Hey Mike, can you come back up? 

SPEAKER: 
Yes sir. 

SPEAKER: 
What are the chances that we tried to talk about, and work with the state years ago, about a JAC, not the time we thought they were playing games. To think the time is right to start twisting some arms? This is going to be a manual mental cost that is going to end up in all of our lives. Down the road, they need to take, they need to step up to the plate, and they have not done that in the past. They need to start thinking about that, along with the cities to help it out. Because otherwise, we are going to have a bottomless pit, once again, like the homeless shelter. We need pressure put on all of those other players. 

SPEAKER: 
Exactly right. You make great points. I can tell you that Senator Wright has been with us from the very beginning. He actually was the one who got the head of DJJ down, (Indiscernible) put a private program in place. He is negotiating with Rhonda aboutâ€¦ (Indiscernible) but he is at the forefront of helping us in Tallahassee, he helped with the rest of the delegation jumps on board. 

SPEAKER: 
I still have a question in regards to, so the actual operators course. So we just talked about setting aside 5 million, and the county keeping it in our funds. And then working on tryingâ€¦ Yes, that is what I just said. That we just said that soâ€¦ (Laughs) 

But in trying to get it cheaper, so say, now the county is setting aside in our funds, 5 million not going to the Sheriff's office funds and then it ends up being cheaper, so it ends up being 3 million or 2.5, what happens to the other 2.5? Does it just stay in our general fund for us to use? 

SPEAKER: 
We would come back to you, we would come back. What we are trying to do is establish, you will have some of that occurring, and we would come back to you and sayâ€¦ Do you want to put it on what other XYZ project available? You might find thatâ€¦ Again, I will say you know, we really do not know on this JAC. We think it is, in the neighborhood of what Ryan has put out here. But I would leave the money available probably for that, as well. Because we just don't know where that cost is going to go. 

And hopefully we will get state moneyâ€¦ Over 50% of these centers are run right now, by DJJ. And I see that, by the presentation, they are coming over and bringing an intake portion of it. And moving it in there. But I think we would really deserve, probably more than that. Down the road. 

So, this is a case where I think local government is taking a lead role, in a problem and we should be commended for that. But, we also, it has really been a state response ability. And we need to keep the pressure on, as we go forward. 

SPEAKER: 
George, if I could jump in there. We had a really good meeting with (Indiscernible) Secretary at DJJ. He is extraordinarily interested in what we are doing. He even allowed us to take over the ankle monitoring for the entire county now. We the Volusia Sheriff's office will be in chargeâ€¦ (Indiscernible) if someone violates their terms we will instantly be able to go and pick that kid up. We will be one of the few Sheriff's offices in the state doing that, and he did that with the stroke of a (Indiscernible). 

SPEAKER: 
I will make a motion that we fund it. And in the process, we have our partners (Indiscernible) cut the corners where we can, to get the other agencies to step up to the plate. 

SPEAKER: 
I will second. 

SPEAKER: 
I actually have a suggestion for adding some funds in, perhaps. We, on the list as well, we haveâ€¦ It is listed as D 11 on the potential projects. Right under the Sheriff's operators course, but that is the domestic violence programs. And we all know that because of COVID, and just in general, before COVID, our domestic violence numbers have been pretty large. We have someone here to give a presentation, but that is one thing I did not see. Was actually pulling in the beacon center and that side of the system. Because they are dealing with the foster children, they are dealing with the school kids, they are dealing with DCF, they are dealing with everyone. And it seems to me like they should be a really integral part of the JAC system as well. So if we are looking at giving funding to both, perhaps we can sort ofâ€¦ Combine some of this. Orâ€¦ 

SPEAKER: 
(Indiscernible) (Away from microphone) 

SPEAKER: 
Well, I did not know we were approving each thing right now butâ€¦ 

SPEAKER: 
I do not think we are. I was going to suggest, actually Danny started saying a few minutes agoâ€¦ I think we are doing a great job of discussing this, and we knowâ€¦ It seems to be a consensus that there is going to be some support for this. But my suggestion is, we probably ought to go ahead and finish the presentations because you haveâ€¦ Someone here who is going to present on domestic violence. And we also have the property appraiser waiting, and his folks, to present. Then you will have the totality of the list. We know what the deficit is, we know we haveâ€¦ Because we have the sheriff here, he is going to work with us, that is going to take 10 million off of that. 

So you get a little closer. Andâ€¦ So let's do it in a more holistic fashion. That is really, at the end of the day, to try to get that list so you knowâ€¦ What each of them are, what the projects will be on them. Not actually starting the project, because we will come back to you, whenever there is an expense. And weâ€¦ You know, starting those projects. So, 

SPEAKER: 
Her presentation is very different. It is more court related, but I just wanted to ensure, and make sure all the parties in the room, and Sheriff online, that everybody remembersâ€¦ And I'm very certain the beacon center would be willing to partner in some way with the JAC, and that would be a very valid idea. So, I just wanted to make sure that thatâ€¦ Suggestion is heard. 

SPEAKER: 
How many presentations do we have? 

SPEAKER: 
Right now, you have the property appraisals, and my understanding is little may be a short one from the domestic violence one. Ben withdraws his motion which makes sense until you get to the end. Barb is going to put it back on. 

SPEAKER: 
Two questions â€“ do we have a presentation from corrections to know what part of that 10 million is? 

SPEAKER: 
We do not have a presentation, and we can talk to Mark who is here. We have an allocation request in $10 million. There are two projects out there that will far exceed the $10 million. We are hoping if we can get one of them funded through this process, there was the mental health step down, DORM, which would take one of the other buildings we had, we had dorms out there. And building another one. I think there was also of the medical, they wanted to move the medical area into right now, it is currently a courtyard. And they would fill that in and expand their medical. Those other projects that are out there. 

SPEAKER: 
The other question â€“ I thought we didn't take action... (Away from mic) 

SPEAKER: 
This is different in that it's a continuation of the meeting. 

SPEAKER: 
It is not final. It is not a final decision to make. If you are going to give a motion to give direction to staff to reorient this list, and open up to public input. Ultimately, it is not a final decision. 

SPEAKER: 
You can't make a motion and vote on? 

SPEAKER: 
Your staff is looking for input. (Static) we were not anticipating any final direction, as your staff was asking for some direction, and developing this list for you. 

SPEAKER: 
OK. Next presentation? 

SPEAKER: 
Is Larry here? 

SPEAKER: 
(Laughs) 

SPEAKER: 
His office is here. 

SPEAKER: 
I will speak loudly. 

SPEAKER: 
Can you tell us who you are? 

SPEAKER: 
Good afternoon, council members, I'm Gary, and I work for Volusia County and thank you for hearing my request. Our map would allow us to provide a better and accurate depiction and data to enhance Volusia County's workflow, there is not a division within our county government that does not utilize this information. As well as depend on the data provided within our map. 

If you go to the next slide. Thank you. 

The Volusia County building department environment, zoning department, staff, environmental, the fire services, sheriffs Department, Public Works, legal staff, tax collector's office, community involvement, facilities, elections, health departments all use our map further information. 

For the department of health, the water management, all 16 cities for the Department of Transportation, and aviation authority, damage assessment for emergency operations, County residents, the list can go on and on. 

I cannot emphasize the importance of the value of this information contributes to the operation of your employees. 

Our map was constructed around 1988, they used a digitizing process, this process was great at the time to stop as time goes by, things started getting improvements but we did not improve on that. We try to do our best to maintain it and do every thing we can, the problem is we do not have enough staff or time, y'all have heard that many, many times. It will always be that way. Next slide, please. 

On the side you will see an example of the digitizing. Lines are wavy, they are encroaching in the neighbours yards, and drawn over residences. This causes a lot of confusion and headaches for all departments trying to work on their projects. The project is only as accurate as the data that can be used. If you go to the next slide. 

This next slide is an example of using the geometry was met. This allows the map to be drawn on actual plans, the actual deeds, the documents to draw them as accurately as we can, in this process the consultant will construct a map in a professional and timely fashion, and you can see on the slide, the lines are very accurate. The lines are marching the partial laws. There is no lines overtop of the house. OK? 

It gives the planners and engineers, and assessors the tools they need to aid in accuracy. This helps the Council to see an accurate description when a county member asks you to settle a dispute with a neighbour. It benefits all. 

We know you have a lot of projects to consider, and I would not want to be in your shoes. We are compelled to beat our map for upcoming signals to the Department of revenue. The funding gives us the opportunity to complete this project without impacting our annual budget. That is a win/win for the taxpayers and the county. I ask you as a council to ask if there are plenty to invest in a project that will benefit the assessment process, and also give a leg up to the rest of the county staff along with our constituents and municipalities, to work with accurate data to perform their jobs to the best of their abilities. Thank you for your time and I look forward to working with you. I'm happy to answer any questions. 

SPEAKER: 
Ben Johnson. 

SPEAKER: 
This we can use that instead of going into our general fund. Is a no-brainer. They will mandate we do this in the future. At the moment, it is Brevard County we can partner with to save some more money. 

It's a no-brainer that we take care of this right now. 

SPEAKER: 
I agree with that. It was a late entry, but it is one that is inevitable. You are going to have to do it. The state will mandate it. It is still taxpayer money, but instead of just being Volusia County taxpayer money, it is the whole US. It was a good addition. 

I know I use this all the time as a County councilman, and private citizen, and in our business. (Away from mic) 

SPEAKER: 
(Away from mic) 

SPEAKER: 
Anyway, thank you. 

SPEAKER: 
Yes, ma'am. 

SPEAKER: 
(Away from mic) (Indiscernible) 

SPEAKER: 
So, with Brevard County, this is not to point 2.2 For Brevard County and us, they are somewhere in that neighbourhood. The idea came about with the way our partial lines are not jelling together across county lines and we have the space industry, we have Miami corporations getting ready to cross both lines, and we noticed that with this, the Department of revenue has asked us to go around to counties and make our map match theirs. That takes a lot of money for that we have a lot of rivers, we have a lot of things. 

$2.2 million is the high estimate. It was between 1.9 million and $2.2 million. It was based on partial count. What we do not understand, and what we do not pay attention to is right now, we are at $299,000 and that was as of today. For partials. I have 22 luminaries subdivisions between all the cities going on, we have 72 splits and 90 combinations at the county this year so far by the end of the year, and all of that partial count keeps going up. 

Right now, our estimate is basically $60 per parcel. For them, that is pretty cheap considering they will... (Indiscernible) more parcels we get, the higher cost this is going to take. 

SPEAKER: 
(Away from mic) 

SPEAKER: 
Thanks. 

SPEAKER: 
Is there one more? Was there another presentation? 

SPEAKER: 
You have one more presentation. 

SPEAKER: 
My understanding is that... there's a person here from the domestic violence that wanted to speak. Yes? Go ahead, thank you. 

SPEAKER: 
Good afternoon. 

(Laughs) 

SPEAKER: 
I will just bend it down like this. Good afternoon, thank you for having me again to speak briefly. I spoke with you all back in August, I believe. 

In regards to a program that would assist with the courtside of domestic violence. I pulled the numbers to date, and it seems like we are on track to double the amount of people we saw in outreach last year. 

I would like to say that 2020 was an unusual year and it took a while for the numbers to get up. And while Volusia County has stayed in the top 10 in the state for incidents of domestic violence, in comparison to the average, we saw a drop in reporting of domestic violence in 2020 which is not surprising to experts because everybody was at home together. Unfortunately, survivors were unable to reach out for help at the same rate that they could before. 

What was very concerning to me about those numbers was that although the reporting was lower, sexual assaults in intimate partner relationships double in 2020. This is seen as a pre-incident indicator to domestic homicide. When we see sexual assaults go up in intimate relationships, we also see an increase in domestic homicide. I do not know what those numbers are for 2021, yet, but our cases that we are seeing in shelter â€“ while they may not be seen by the court or by law enforcement, they have been much more severe. 

We saw a small decrease in reporting, we saw an increase in the level of violence towards women and children in this past year. So, we continue to see arise coming into our shelters, we are working on renovating, we will be opening 20 more beds in the next few months. 

So, I know there are numbers in our shelter facility that are actually going to continue to increase. We have started preliminary you work with the court, and met with the judge, we were able to eliminate a bad practice in Volusia County were victims of domestic violence for getting a phone call the morning after the incidents, or hours within the incidents asking them if they wanted to pursue prosecution, and if they wanted to have contact with the perpetrator. 

This kind of pressure placed on a person who has just experienced significant trauma is dangerous. Luckily, with our help from Chief Judge Clayton, that practice is being eliminated. What we were hoping to do with this program was to spend some time at the practices, focus on the perpetrator accountability, our systems are very focused on the victim of this crime, which we should be focused on safety, but we have to focus on justice. If we are not addressing the perpetrators and the needs of those individuals, we are seeing perpetrators that are not in jail... who are committing acts of violence against multiple victims. 

I can get a survivor away from a potentially dangerous perpetrator, but that perpetrator is free to seek another victim. There are children in these homes, there are children being put at risk. These children are at risk of being removed from their mother sometimes, who have not committed any acts of violence or neglect against them, who simply have been victimized by crime. 

We are seeing, still, about a 54% (Indiscernible) in these cases. Because of some of the advocacy work we have done, I believe it is the direct result of seeing some reduction in perpetrators being allowed to go directly back into the home. What was happening here in about a 60% rate was perpetrators were being arrested and within hours, they were being released at first appearance with no orders prohibiting their contact with the victim. 

We are starting to see that drop down a little bit. We have had a lot of conversation about it. That number right now is at 34% for this fiscal year starting in July. 

An additional piece of this is that the Department of children and families has just been... legislated, I guess as a lack of a better word. She recertified better intervention programs throughout the state. Those have not been certified for over 10 years and when that happened, when that certification was taken away, we saw a tremendous decrease in services to deal with perpetrator accountability. There was nobody managing those programs. 

So, anybody could start a convention program, including a batterer. Who had a license to do therapy. And start a class for other batterers. What we saw was increases in violence because there is no treatment. The department now has to recertify these programs. We do not have the infrastructure to find the right people, the right programs to make sure we have quality services, dealing with perpetrator behaviours to protect future victims and protect their children, in Volusia County. 

That is a large piece of this, first, to look at that, look at the trends, find out where the gaps are, do we need to assess in this community? Hear from providers, and said, "what do we need to have in place to focus on perpetrator accountability?" 

In addition, I will speak to the state attorney and his staff who believes the jury's need to be educated. They have challenges and these prosecution rates do not seem to be going up, in part, they believe it is a lack of education and I think we have to educate them, the community, about perpetrator behaviour. We talk about domestic violence from the victim perspective of safety, but if we only talk about that from the perspective of the victim, we will not solve the crime to stop we have to look at the perpetrator of these crimes, the acts they are committing, and the accountability that this community expects. Once a somebody commits this kind of acts of violence against a family member or child. (Static) We are proposing a piece that would help educate the community, and we could see some decrease in homicide in Volusia County, as well as incidents of intimate partner violence. 

SPEAKER: 
Would you please state your name and who you represent for the record? 

SPEAKER: 
So sorry, Angela Paul, I am the CEO with beacon center. Which is the only certified domestic violence center serving Volusia County. 

SPEAKER: 
Thank you. 

SPEAKER: 
any questions for her? Thank you very much. 

SPEAKER: 
There was one update while we were here. My understanding is the school board sent a messageâ€¦ (Indiscernible) 

SPEAKER: 
(Away from microphone) 

SPEAKER: 
This is about broadband. 

SPEAKER: 
Janine. Janine Jennings, business services. Yes, I got aâ€¦ Not an hour ago I guess, I got a message from their CO -- CFO, saying, at least time the school board does not have $2 million to allocate to the project. This is a priority but our current funding is not available. We hope you will receive some additional funds, or (Indiscernible) grant is still interested in partnership with in what our budget allows. 

SPEAKER: 
Did they get any monies, do we know that? I think they did, by the way. I was just pointing out that they did. 

SPEAKER: 
They did. 

SPEAKER: 
(Away from microphone) 

SPEAKER: 
Yet? (Laughs) OK. 

SPEAKER: 
I will turn this over to Ryan for a second. He needs to take from this, some good information. We cannot justâ€¦ Just continue it. He needs some decisions made. I have a couple of list, a and B, and then C and D, he will talk about those. AB, we ought to be able to get through, we do not have that much of a deficit. We can spend whatever time we need on C and D. Ryan, you want to elaborate on that a little more? 

SPEAKER: 
Sure, what I have on this slide is what the deficits were when I published the list. Although based off of the track discussion, that is already outdated. 

The order I have them listed is list A and C, and list B and D. The reason for that is list a is the projects that were previously identified on the separate budget resolution, Council approved in July. There has been a lot of discussion on those projects, those were projects that were previously reported to the treasury. There is really not anything new on that list. 

There are some grants that are pending, the state order grants for the Southeast, and Southwest border facilities. If we can bring those forward at the next council meeting, those projects on list A, and get official, final commitment on list A, so that those grants can be processedâ€¦ So the state knows that we have the funding locked down, that would be what I am looking for. His direction that we could bring a list A back, and because we have talked about it so much hereâ€¦ I know that normally a project list that is $30 million with list They would not go without consentâ€¦ Because we talked about it here it would be added to the consent agenda for list A. List C were what I believe to be previously strong counsel commitments. That was (Indiscernible), housing, and the marine science center that was done at the budget workshop. I would be looking for a similar direction on list C. Those lists have had more discussion than B and D. So that would be the first thing. 

Then we could potentially, and this is all too if you guys think this is a good way to handle it, then we could move to list B for direction, modification, or if there are any additions. Additions would just be swaps at this point, really. And finally list D, that is where the largest deficit would be. 

SPEAKER: 
Go ahead. 

SPEAKER: 
So, are you wanting us to go through each list and pretty much say, let's move forward? Because I am going to say move forward, definitely, with list C, is that what you're asking? 

SPEAKER: 
I am just looking for the direction that we can bring it forward, next Council meeting, we have had the appropriate discussion here and we will put it on consent. 

SPEAKER: 
Let me do one other housekeeping thing, before we discuss all theseâ€¦ Does anybody from the public, did anybody from the public wants to speak on any of these? State your name, rankâ€¦ 

SPEAKER: 
Just quickly on this, I am asking you to do it countywide. And be cognizant of the fact that everybody get something. The little things, we ask all of them. 5000, 50,000, that is pennies. Right? Never short anybody, if the JAC center needs X amount of dollar, it is a savings to us in the long run. Giving whatever these people need, what they need, because if you just save 10 million, with the track, possibly 15â€¦ You can do that elsewhere. 

So please, all the little stuff, get it out of the way. Thank you. 

SPEAKER: 
Thank you. Go ahead. 

SPEAKER: 
My other question was, on list A, A 1, I am going by your Chi-Chi, is there any bend to that? As remaining COVID expenses such as testing 2,000,500 - is that well-known facts? 

SPEAKER: 
It is an estimate based on the coronavirus relief fund, which is the CARES fun. 

SPEAKER: 
So the answer is yes, we could shape some of that if we need to. Also, I had a question about the library social worker program. We are talking about the juvenile center, it just seems like there is may be some redundancy there. I do not know if anybody wants to speak to that. The ask for $480,000â€¦ 

SPEAKER: 
I agree. I think that we could forgo that, and really put some monies into some of these other services at this time. 

SPEAKER: 
We have gotten mental health, we've got alcohol, we got the juvenile centerâ€¦ 

SPEAKER: 
It is not that it is not neededâ€¦ 

(Multiple speakers) 

SPEAKER: 
The JAC center, I would put the aboveâ€¦ 

SPEAKER: 
You have a question in your eyesâ€¦ 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
That is all I can see 

(Laughter) 

SPEAKER: 
You're right, I guess the library program, immunity service, -- community service, it is a program to keep people from getting to that level. Right? Soâ€¦ But if we have to sacrifice somewhere, and that is how you knowâ€¦ You choose to address it butâ€¦ 

SPEAKER: 
It just seems like we have a lot of counseling services available in other areas. 

SPEAKER: 
Do you know why? Because you have a lot of need. And you have a lot of need in different places. So what mac center at a libraryâ€¦ (Away from microphone) if they are at the library they can get the services that are needed to keep them you knowâ€¦ Connected to positive resources. You have a lot better chance of keeping them out of that system. Soâ€¦ I mean, you know I see things a little different so that is justâ€¦ My perspective on it. Is prevention. Prevention before you know, having to treat, people who are getting Baker acted and so forth. You're investing in those resources, and at the libraryâ€¦ That is a good place to get your services. And is also that those caseworkers are working with the family. So they are also helping them access resources, within their community. Soâ€¦ 

SPEAKER: 
Is this program, this was actually appointing X amount of people, right? If I remember what was included in that. So I mean, I do not think you are going to have somebody in the library eight hours per day, filling out social servicesâ€¦ Work, I justâ€¦ I think maybe if we have resources there, to direct them, or make an appointment, or something like that rather than have to pay for it. 

SPEAKER: 
That was the discussion before, I we had about the website. We talk about 211 all the time that is not adequate at this point. And you know, if they are at the library, they have access to the website, so if we canâ€¦ If we can just get all of the information in one spot. To have a social worker at that location, to be able to tell the different programs, we are going to have to get all of the programs in one spot initially, anyway. Soâ€¦ Why don't we just focus on that work on that, get that website together. Our 211. And provide that at the library, for now. To where they will have the ability to access it. There are people in the library system that actuallyâ€¦ Show people you know, how to access the computer, and how to get on. So if they can â€“ if we can make that website, go ahead, I see you are dying to talk about the website. 

SPEAKER: 
We will certainly abide by the will of counsel. I will say that the idea of utilizing social workers, the fact that that 211 system, which we are working hard to get up to speed. And in fact, library services will be a key component to keeping it updated. We find many of the clients who need those services though, do not have the capacity to use the Internet and succeed in finding the resources that they need. That is where the social worker, the direct help, comes into play. So, there is so much we can rely upon the Internet to do. The idea of the social worker program though, is to help meet a need beyond that. Where people really cannot just maneuver the Internet themselves to get it. 

The embedded library social worker program actually is a model that has been rolled out nationwide, it made the ARPA regulation specifically. This program by name and craft, because it asks us around the country, to help meet the people where they are, I believe that was the phrase. But nonetheless, there is a lot of competing important needs, and we do recognize that, this is counsel's decision on where you think that monies make the most difference in the committee. 

SPEAKER: 
We spoke a lot this morning, when we were talking about homelessness. We talked about all of the different agencies that are helping that. So you know, I mentioned Derby Shire place, but all of these different churches, and people that are reaching out for various community needs. Those, you know, if we can create that website, and we can create that access point, where all of the information is in one spot, then I think that would be a hell of a lot cheaper at this point, to start that base. And then to work with those community partners. I mean, why not work with them? They are in the community. You know, you want to hit it where the people are, and those really are where a lot of those people are. They are not all necessarily at the library. Soâ€¦? Yes, and again make an appointment. Tuesdays and Thursdays, or Tuesdays, that would have services for everybody's needs. 

SPEAKER: 
I think a lot of those agencies would be extremely excited to have the ability to point them in that direction. Because it actuallyâ€¦ You knowâ€¦ 341 dividends. Those people would end up coming back less, because then they are being helped soâ€¦ 

SPEAKER: 
It's one of those for me that, as Susanne said, the reason that program is targeted and supported, and recommended, is because it has had success in creating a model that you can duplicate. In other ways throughout the community. 

If that is what the majority at the Council decides, but I certainly think that it has value. And there is a reason that it is being recommended. 

SPEAKER: 
Can we knockoff $488,000 out of the $2 million? (Laughs) 

SPEAKER: 
It was just an estimate. I do have... yet. (Static) 

SPEAKER: 
If you are only short on the direct eligible projects by $2.3 million, so, looking down on that page... we had a couple of different choices. The Stormwater project, the lighthouse Cove treatment facility, we could drop it off and pay, they are the lowest rank, they are in the order of importance. I could get you $700,000 to look good, so we would be good with that right now. And we can get that lockdown so Mike can get his grants at the next meeting. 

SPEAKER: 
You should have started with that. 

SPEAKER: 
That is something that will have to come out of the general fund. The Stormwater. 

SPEAKER: 
It would come out of the stormwater utility. 

SPEAKER: 
Do you need a motion? 

(Multiple speakers) 

SPEAKER: 
So, the lighthouse Cove project was one of the projects identified for further out. We are in the process. It is one of those projects, we will need to purchase some land, because it is a wrap project, it was programmed for their own out. 

I feel fairly confident we have been very good at getting grant money for these types of projects, 60 to 70% grant funded. From our Water management project. I am a little bit nervous with this project because it is direct funded... You are bound by the timeframe associated with ARPA. 

When we did the wrap, we identified it as a possible project. Further on out. We need some time associated with this. 

SPEAKER: 
It takes some time. 

SPEAKER: 
Correct. 

SPEAKER: 
(Indiscernible) 

(Multiple speakers) 

SPEAKER: 
Yes. 

SPEAKER: 
Question on A1. We breezed over it, but the remaining COVID-19 expenses â€“ did I hear somebody say we were spending some of that on flooring? Did you say that at the beginning? Something about the library? 

SPEAKER: 
The UV disinfection and air handlers. 

SPEAKER: 
Air handlers in the library. 

SPEAKER: 
The UV disinfection lights at the libraries. That project is and that. That would be what we call the remaining COVID-19 expenses. That is a facilities disinfection, it is a category A type. The remaining COVID-19 expenses for the types of expenses we previously submitted to the coronavirus relief fund, that was a project, that UV disinfection is something we did in many buildings. 

The libraries took a little bit longer to get to. 

SPEAKER: 
OK. 

SPEAKER: 
Let me ask you... go ahead. 

SPEAKER: 
I see B20, The stormwater, I saw when we were selling it for about a dollar 75, do we have any idea of what money we are going to be making? The project we just approved this morning, can be paid? 

SPEAKER: 
The issue with that, we will make money but nowhere near enough to pay for this. That particular... this will not even cover that whole project. It was trying to save some of the cost to keep our landfill fees down. Otherwise, they will be paying... more for tipping fees, which everybody in the county pays. 

They pay through their garbage haul, or... 

SPEAKER: 
I know there was talks about the Shingled tipping fees coming up. What I'm trying to do is free up that $7 million, how we got a figure on what that would be on the Shingles tipping fees. 

SPEAKER: 
I do not know. Of that number was $14 million a week ago. (Laughs) We are only paying for half of that project, that is what we are proposing, the other half will try to pay through things like you are talking about, revenues at the landfill. 

SPEAKER: 
A quick way to get a quick number on that is the total amount of funds we are getting in for Shingles if we are charging half. (Away from mic) 

SPEAKER: 
We can do stuff like that, but that is several meetings... I am not opposed to that. We do not need to do that. If you drop off the Lighthouse Cove facility, you are there for you are done. 

SPEAKER: 
I was trying to keep that project. I honestly feel like we have a better chance of finding that through grants, especially in the way we are getting them now. That I do with the landfill issue. I would say, save that problem... we will do the things you are talking about. 

If we have money left over, great! Then we can spend it on other Stormwater projects. So... 

SPEAKER: 
You were concerned because of time, also? 

SPEAKER: 
Time is the biggest enemy of that. If you are buying property, if there is any delay, that could be a big problem. 

SPEAKER: 
I agree first of all of the stormwater projects, I was pleased to see it on here because it is one of the biggest contributors to water pollution. This is a good way to get this done. 

I was good to say take a small percentage from each one of them. If you are confident that you can take that one off... OK! 

SPEAKER: 
That's good. 

SPEAKER: 
Does that mean Barb gets her library social worker? 

SPEAKER: 
It does. 

SPEAKER: 
Thank you for that. I will take your library, and give you a road for $7.5 million. 

SPEAKER: 
Now back to Fred's question â€“ do you need a motion for that? Are we just giving... direction? 

SPEAKER: 
If you are comfortable with consensus... 

SPEAKER: 
One last question. 

SPEAKER: 
We will bring that to the next meeting. What will happen at the next meeting, we will have to come at that time, agree on these projects in list A because they are tied to the grants that we will also be bringing to the same meeting. 

So, you have to have that locked down for Mike to put in for the grant. Those are big grants. Now, you are talking about big multipliers. 

So... that is why that is important on that. I do not want anybody to be surprised at the next meeting, like, this is this day. And we have everything taken care of. We are really good now on the direct expenditure, as long as you also are good with list C. 

SPEAKER: 
Before we move on to C I had a question about A and B. We are leaving reserve on the table, am I correct? In $5 million? 

SPEAKER: 
I hope so. 

SPEAKER: 
If there is a surplus, that would be added to the reserve fund. 

SPEAKER: 
OK. 

SPEAKER: 
Any other questions on this? It sounds like we have an agreement on A and B. What about C? I think those are keepers. 

OK! 

SPEAKER: 
Now to the big one. 

SPEAKER: 
Did you adjust the numbers yet, Ryan? Did you take 10 million off of the 20 deficit? 

SPEAKER: 
I have not done it in a spreadsheet, but I can do that math! (Laughs) 

SPEAKER: 
If we are taking 10 off and have a couple of projects to talk about, we have a little bit of ways to go. 

SPEAKER: 
Could we use some of that portion of the A3, the mental health and substance use projects for stuff on D or no? 

SPEAKER: 
No. One issue we have â€“ 

SPEAKER: 
It is very blanketed. Anything to do with mental health. For $1.8 million. I mean... how? Speak what that would be counsel discretion. 

SPEAKER: 
It is not targeted. It is just anything relative to mental health or substance abuse. (Laughs) 

SPEAKER: 
Do remember what I mentioned before in the amount of funds that have continued to come and above the general fund, if you divert part of the 1.8 million, you might end up having... you might end up having to make the choice of, in the future yearr, if the general fund allocation is still less than what you have requested during the annual funding, if the funding is not here, it is either not anywhere, in denial, or coming from the General fund. 

SPEAKER: 
This is another reserve them, basically? Is that what we are saying? They are holding it for future use... for something. 

SPEAKER: 
Yes, part of the UCF study was if they were going to help us identify where the gaps in mental health were beyond where we are funding them with the annual expenses, although Ryan brings up an excellent point which is... you have been over funding those on a regular basis for the last two years. 

So, that would probably be... (Away from mic) 

SPEAKER: 
This has to be spent within...? 

SPEAKER: 
Anything on list A or B the directly eligible projects have to be committed, obligated is the term the use, by 2024 of us to and completed by 2026. 

For your stormwater products, what that means is PO 's issue to your construction contractor by the end of 2024 but they let you get the job done and get the final payments until 2026. 

SPEAKER: 
This is basically $7 million? Do we take a couple hundred on the table to be spent in the next two years from mental health substance-abuse projects, which could be anything. 1.8 million. The reserve of 5 million, and the 700,000 we saved on the lighthouse. It is $7.5 million we are leaving... on the County side. 

SPEAKER: 
If you are referring to the $1.8 million listed for mental health projects, as a reserve for future mental health as opposed to calling its mental health, that would be the sum. 

SPEAKER: 
So, yes. OK. 

SPEAKER: 
Susanne... if I could just ask one thing, is the $4 million on the housing repair program, is that going to get all of the people that have been waiting in line? That is going to be ample to get them all cleared up so we can start a new list of those that are waiting? 

SPEAKER: 
We believe the answer to that is yes, if it is short, within we have this year's allocation of the funds from the federal state to make up that difference so that we can wipe those lists and be able to reopen that. 

SPEAKER: 
Wonderful. That would be wonderful. Much needed. 

SPEAKER: 
Adjusting as counsel, we need to remember that we still have this 7.5, somewhere. 

SPEAKER: 
I bet Ryan will not let us forget. I think it is aâ€¦ 

SPEAKER: 
It is very possible that if the remaining COVID expenses are low, right now we are being subsidized in PPE, by FEMA. There is FEMA COVID funding available. That FEMA COVID funding, the project eligibility deadline was September 30, 2021. You still have an EMS division that uses PPE, an eligible expenditure under this fund. So, the 2.5 million, there will be an increased use of that line for PPE, and if there is another wave, and we end up with more PPE, I could very easily see coming before this counsel and asking for that reserve to go towards additional COVID expenses. Same thing goes for medical expense line. It is just an estimate listed right now. We are actually still working with Cigna to fully understand the extent of COVID expenses. What is estimated right now is based off of a report that they gave us. We are working back and forth to find out what documentation, and what claims we can truly claim. That number could go up as well. That is part of why you have a reserve listed there. 

SPEAKER: 
That actually may be one of the most significant things, we have already seen some big swings. When we get that information inâ€¦ And so, we areâ€¦ We had some people who are very sick. So, those are some big bills. 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
As I look at the list of the revenue lost items, if you look atâ€¦ You have land acquisition east of the athletic center, the (Indiscernible) center is going to go through a master plan that I think we are working with the University of Florida. That is something that you could look at taking off, for now. 

You have gotâ€¦ The beach re-nourished feasibility study, we think there is a grant availableâ€¦ So we could take that to 750,000. 

SPEAKER: 
Which one was that? 

SPEAKER: 
The beach re-nourishment feasibility study. 

SPEAKER: 
Beach morning. (?) 

SPEAKER: 
Thank you, that is why we have numbers. I have it up on the screen now. 

SPEAKER: 
OK, thank you. So, you haveâ€¦ The one I was looking atâ€¦ Theâ€¦ Yes, that is one that tugs at my heart. But I think that you do haveâ€¦ We do not have enough money right now to pay for that. Impact feesâ€¦ There is a lot of things going to happen around there. So there will be opportunity for proportionate share. But I will say, that is probably going to be your next LB -- LPGA, Williamson type situation. That is why it is on there. 

SPEAKER: 
The other concern is, you know, with the controversy with the Amazon going in, I think they are having a meeting tonight. I think that is what Derek (Unknown Name) told me, with the community. About that Westgate. Which would open up on that. So, they are still talking about that. So that would create more traffic in that area, also. So just throwing that one out. 

SPEAKER: 
I would like to talk about D-19 that is the MS posting. We had talked about doing 1.8 to actually build new structures. And one of those was actually within the city of Deland. It seems like a large waste of funds to build two new facilities when we are already working to put EMS and different fire facilitiesâ€¦ And there are places to house them, we just need to get that done. It might be some additional funding, certainly. To make some of the existing structures all over the county, suitable there. But to actually build brand-new structuresâ€¦ Within a city, when we have Deland fire, we have County fire, we have all of these different buildings, seems to me to be a little frivolous. 

The endgame is to get them respite. So, I am wondering if we canâ€¦ Reduce that with a much more focused, or even use the 1.8, but with a much more focused idea. I would love to use the whole 1.8, but very focused to really work on way more stations to give them respite. Rather than building new buildings, that does not make a whole lot of sense to me. 

SPEAKER: 
Yes, I think I absolutely agree with that. The idea happened to be more focused to trying to get as many multiples of these stations, four EMS built as possible. In fact, we have retrofitted a building here on the TC K campus, and the Annex across the street. For EMS. So that might solve one problem there, we found room for them, with a modest remodel in an existing structure. So that kind of strategy I think will help draw these funds out, and give us much more bang for our buck, so to speak. In more places. For EMS. 

SPEAKER: 
Is counsel good with changing that language? And is really looking towardsâ€¦ So not building new buildings, not building new permanent structures, but providing them respite, and making sure that they have those facilitiesâ€¦ Wherever they are, in conjunction with others? 

SPEAKER: 
(Indiscernible) (Away from microphone) 

SPEAKER: 
I just want to make sure that is the direction we are given, if that is the direction we are saying. Because before, that was not the intent soâ€¦ 

SPEAKER: 
The goal is to give him a a place to be able to go. But we have notâ€¦ We have not done it. In my understanding was, it was not that we were going to be building expensive places. I know staff is looking at a whole array from a manufacturing homes, different things that could be used. Relatively inexpensively. I just, I do not want to do anything that ends it, and we go back to wishing we could do it. And not get it done. Soâ€¦ 

SPEAKER: 
We can certainly take the phrase 'permanent structures' off, if that is leading to a different conclusion. What have -- what I have heard from the chairman and from Ms. (Unknown Name), it is our same intent. 

SPEAKER: 
Our last meeting we talked about two physical locations, building two buildings. 

SPEAKER: 
That was last summer, and since them as the chairman said 

SPEAKER: 
This is just a speck in ARPA -- our second ARPA workshop. 

SPEAKER: 
I think we need to go through all of these quickly. And I want to ask the Council to do too hard once first. The late entries, because I think we came to consensus with it. The juvenile assessment center, is everybody wanting to see that stay? Did you want to speak to that? 

SPEAKER: 
(Away from microphone) 

SPEAKER: 
Uh-oh. (Laughs) 

SPEAKER: 
Just when we thought we were making progress. 

SPEAKER: 
(Away from microphone) I am asking if we can find the resources within this requestâ€¦ (Away from microphone) 

SPEAKER: 
That statute â€“ 

SPEAKER: 
How much? 

(Multiple speakers) 

SPEAKER: 
(Away from microphone) 

SPEAKER: 
Daytona. Let me justâ€¦ Since I am on that board. And I think you, Barbara for bringing that up. I did ask prior, and staff was going to bring it back next meeting. But let me makeâ€¦ No, and I appreciate that. The engraving is not on the statue that is in Washington. It will be on the bronze statue, exactly like the one in Washington, but the bronze statue that will be in Daytona in the new Park, is where the engraving will be. So that is still a part of history. It is still a part of history, and right now, they have got 25 â€“ hundred thousand dollar donors, 25,000, 10,000, 5000, and $1000 donors that are on there. At this point, they sent me the list to go through, to make sure we have got everybody included, and I realized Volusia County was not on there. I am on there, I made a contribution. Ormond is on there, certainly Daytona put in 25,000. I think we definitely need our name on there, this is a big thing for Volusia County. Soâ€¦ I do not know if we can take that out of theâ€¦ I do not think we can. Look at this, I see wavingâ€¦ 

SPEAKER: 
Well, we have an idea. 

SPEAKER: 
Well, that would be wonderful. 

SPEAKER: 
Now that we know it will be located here in Volusia County, will that is aâ€¦ I think covers a couple of the letters, and echoâ€¦ It could be a direct allocation out of echo. 

SPEAKER: 
Will, they cannot wait for the next hearing, with echo because they need the names. They need the verification, because they are ready to take it to the engraver now. And like I said, I just did not even realize that our name was not on there. 

SPEAKER: 
It would have to go to the next meeting. 

SPEAKER: 
Yes, it could wait till the next meeting but I am saying not the next echo meeting. 

SPEAKER: 
We have to take it to the echo committee, is it the recommendation? And bring it back to you. 

SPEAKER: 
Is the engraving 25,000? 

SPEAKER: 
It is for the contributions, for the entireâ€¦ Making of the statue itself, bring it over from Italyâ€¦ Doing the replica, and everything. And it is all those who are in support of it. Volusia County should be on it. 

SPEAKER: 
So we are still just talking about a total of 25,000? I thought you were adding on to her add-on. See, that wasâ€¦ Donna is going to talk to us. That is one of the beauties of setting aside 5 million for future needs, and I think it has swelled to 7 million now. Soâ€¦ 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
Well, it is important. Go ahead. 

SPEAKER: 
There are recent changes for echo, they do require a review by the echo advisory board. We are happy to call a special meeting if this is important, than they can make the recommendation to you all, and you can use a direct allocation method to fund the project. 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
Tomorrow. 

SPEAKER: 
It will be challenging, but I think Brad isâ€¦ They have to know by tomorrow? 

SPEAKER: 
No, (Away from microphone) they just need to know where it is going to beâ€¦ (Indiscernible) 

SPEAKER: 
Could we call an echo meeting? 

SPEAKER: 
We can call a special echo meeting for the sole purpose to discuss that issue. And we will try and do that before the 15th, it will be challenging but we will do our best. 

SPEAKER: 
We can bring an agenda item to you for February 15. 

SPEAKER: 
We will be walking that agenda item on. 

SPEAKER: 
(Away from microphone) 

SPEAKER: 
Who is going to pitch it? And are they in sales? 

SPEAKER: 
I think Ms. Goodman. 

SPEAKER: 
I could probably easily, if I could notâ€¦ I could get Nancy Loman, because no one will say no to her. 

SPEAKER: 
Could she tipped and 25,000? 

(Laughter) 

SPEAKER: 
she was much more than that, hundreds of thousandsâ€¦ 

SPEAKER: 
She did not include us? 

SPEAKER: 
She included her family. 

SPEAKER: 
Is the feeling right now that D-22, the juvenileâ€¦ Is going to remain at that level? It looksâ€¦ What about the property appraiser's request? OK, so let'sâ€¦ Let's keep those to Ryan, 22 and 23. 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
D2.. Veterans homeless shelter. 

SPEAKER: 
That is our park, right? 

SPEAKER: 
On the swingset... 

SPEAKER: 
We have it listed on the very detailed list. Not as easy as the cheat sheet. The swingset was a potential two half fund with ECHO because it is a 50%... yes. It could be ECHO eligible. It would only be half. 

SPEAKER: 
We will keep 12, and 13,000. 

SPEAKER: 
If that is the consensus? (Laughs) 

SPEAKER: 
Could we... 

(Multiple speakers) 

SPEAKER: 
Yeah. That is surrounding error. 

SPEAKER: 
Since we are talking about specifics, could we add in there to give $5000 to Durban Shire Place? They have their STEM Education program, they do food things, they have all kinds of things. They have a community garden. They are zero funded by anyone. Yup. 

SPEAKER: 
We have to get rid of $10 million. 

SPEAKER: 
If we keep adding. 

SPEAKER: 
We also have 70 million... 

(Multiple speakers) 

SPEAKER: 
Ryan has a correction. 

SPEAKER: 
(Static) we cut $10 million from the sheriffs vehicle course. We cut Williamson at 7.5 million... 

SPEAKER: 
Did not know we cut that. 

SPEAKER: 
We are being hopeful, here. 

SPEAKER: 
(Laughs) 

SPEAKER: 
And I thought D20 and D9, I thought we were at $20 million. 

SPEAKER: 
You that we were cutting D20? 

SPEAKER: 
isn't that what you talked about, George? 

(Multiple speakers) 

SPEAKER: 
Let's be more organized. I will go back to where we were in D2. We got to the swingset and everything went haywire. 

SPEAKER: 
If it's OK, we can look at... if it is the Council's pleasure, with the swingset, we could look if that could be a direct expenditure for Echo as well. 

SPEAKER: 
Directs, or half? So, it would still be half. 

SPEAKER: 
The full 25. We would need a match. 

SPEAKER: 
We are playing with pennies when we need to play with $20 bills here. 

SPEAKER: 
We are going down the list. 

SPEAKER: 
I am taking this off the list. 

(Multiple speakers) 

SPEAKER: 
If we need to correct it, we will do so at next meeting. 

SPEAKER: 
Good. 

SPEAKER: 
That is the current plan. (Away from mic) 

SPEAKER: 
D4. Gemini Springs, $400,000. 

SPEAKER: 
I do not know. 

SPEAKER: 
A lot of these infrastructure things... were they things already on the forwarding list? For the county to be doing? Or are they totally new, out of the air projects? 

SPEAKER: 
(Laughs) These three projects came from our parks and recreation department. They are not in our five-year capital. It was under the theory these are areas if you pay, you would not be constantly having to maintain because they are sand or other services that have a high maintenance. Or drainage issue. 

So, it would hopefully create less maintenance demands in the future for stuff that is the theory behind these three. 

SPEAKER: 
I do not have that in my hand. 

SPEAKER: 
For me, (Laughs) I am hoping this money can be used for things that we already have that we will spend general fund money for that we could save taxpayers money by using these funds. This sounds â€“ I know they would be good, but it sounds like if money was no object, you know... 

SPEAKER: 
(Away from mic) 

SPEAKER: 
Four, five, and six? 

SPEAKER: 
Yes. 

SPEAKER: 
You are irritable. 

SPEAKER: 
(Laughs) 

SPEAKER: 
Your wife can hardly wait. OK, D7 park and trail license plate. 

SPEAKER: 
That is a no-brainer. It is so important in law enforcement. So important. 

SPEAKER: 
(Away from mic) 

SPEAKER: 
OK. 

SPEAKER: 
OK, we will see what we end up here. These are the improvements, first? The agriculture Center. 

SPEAKER: 
There are a series of smaller improvements they had. 

SPEAKER: 
Really â€“ it needs it. 

SPEAKER: 
We are using it for emergencies. 

(Multiple speakers) 

SPEAKER: 
We used that facility extensively during this pandemic. 

SPEAKER: 
I say leave that on. 

SPEAKER: 
I think it would really help them out. But I was really focused on was the land acquisition, not to say they cannot use that, but because there is not a plan for its use, I was putting it off. 

SPEAKER: 
What did you say? 

SPEAKER: 
(Away from mic) 

SPEAKER: 
I know we are having problems with those roads. 

SPEAKER: 
Could we push up ECHO? 

SPEAKER: 
I'm just saying â€“ that could be something we look for at the general fund later on. I think right now, with lack of an actual plan, we do not even know if it would be $1.5 million. I would take it off. 

SPEAKER: 
Here's my concern. We will need to the land, eventually. I think the fairgrounds is going to grow. We will not know if that is available later on. It is not going to be any cheaper. 

SPEAKER: 
Yeah. 

SPEAKER: 
I just do not want to put off the list forever. 

SPEAKER: 
Let's see what we end up here and maybe something will come out. 

SPEAKER: 
Is D8 still on? 

SPEAKER: 
Yes. 

SPEAKER: 
D9 is a question mark... 

(Multiple speakers) 

SPEAKER: 
Domestic violence programs. 

SPEAKER: 
That's a keeper â€“ that's a good one. Absolutely. 

SPEAKER: 
Preserve educational Centre. 

SPEAKER: 
You already cut several things on the west side. 

SPEAKER: 
OK we kept 11, 12, 13, public records software. 

SPEAKER: 
That would be good for the transparency. (Away from mic) 

SPEAKER: 
It takes a lot of time when we get requests, lot of redacting has to be done, and my understanding, this software would automate that process. Which can save a lot of time. 

SPEAKER: 
We get a lot of requests. 

SPEAKER: 
It has been a real eye-opener for me, absolutely. 

(Multiple speakers) 

SPEAKER: 
Learning Management System. 

SPEAKER: 
Tell us. (Laughs) 

SPEAKER: 
I will have the HR training for a second. 

SPEAKER: 
HR training? 

SPEAKER: 
Yes. 

SPEAKER: 
It is a training system. (Away from mic) training during COVID-19 came to a halt. We are trained to do some of that now, but it will allow us to have some of it virtually. We are able to do training, regards of what's happening. It also tracks the training. It is an investment in our employees. It will take us to the next level. 

SPEAKER: 
I say we keep it. Absolutely. I'm all about training. 

SPEAKER: 
If you come up and speak, you get to keep your item. (Laughs) Parking garage dampening repairs. 

(Multiple speakers) 

SPEAKER: 
Whatever that is â€“ I do not like the sound of it. 

SPEAKER: 
That a lot of money, but this is something we cannot ignore. 

SPEAKER: 
These are structural repairs. The Council has already approved. We have a plan for fixing the top floor of the parking garage and this would be the intermediate floors for further repairs we need. Yeah. Floors three, four, and five. 

SPEAKER: 
We will leave that. Who could speak to D16? 

SPEAKER: 
Here he comes! 

SPEAKER: 
(Laughs) 

SPEAKER: 
I was going to tell you, "do not raise the record!" 

SPEAKER: 
(Away from mic) 

SPEAKER: 
How much did you pay, that's the question. 

SPEAKER: 
Let me tell you a little bit. We are dealing with two major issues here. Two totally separate projects, two totally separate needs. 

Pre-COVID-19, we talked about the number of mental health inmates that we deal with on a daily basis. We talked about our (Indiscernible) needs. These two mental health dorms that we categorize as mental health, we categorized as detoxification of those inmates with the mental health folks. 

Where they are at currently is in a single cell that does not have direct supervision, we are reliant on inmate companions, to help us keep an eye these folks detoxing. They are in individual cells, there are 16 cells per block, and one of these dorms will take the capacity of that entire unit. 

There are five officers, 24 hours a day, dayshift or mates that deal with just the mental health piece. Not the detoxification. By going out to these mental health dorms, the biggest advantages is now they are under 24 hour surveillance in an open bay setting. We will fill have mental health folks that are uncontrollable when they come to us, so, we have to keep them in a single cell until we get them manageable. 

So, do not think these mental health dorms, it will totally fix our needs. It is going to be one heck of a step in the right direction. I will be able to use the staffing currently â€“ to staff those dorms. So, it will not increase my (Indiscernible). (Away from mic) 

We already have two, sorry, four dorms at the correctional facility. It is to have those split in the middle. You have four uses out of those two dorms. If I had to, we also have another dorm that has been approved and we will be using it for the same kinds of reasons. But for the ladies. They stay at the correctional facility. I put my mental health and detox females there verses where they are at, and if you look at the construction of these jails, direct supervision was not even thought about back then. 

An officer would check, or whatever, direct supervision is where you have a human being or officer in their with those inmates 24 hours a day seven days a week, 365 days a year. In most cases, they see the fire building before it is too late so they get a chance to intercept it. 

(Multiple speakers) 

SPEAKER: 
Those are very, very important. 

SPEAKER: 
When you get the state prisoners out... 

SPEAKER: 
We have been before federal judges weighing in. Then you have no choice. 

SPEAKER: 
What is the cost of the dorm? You are constructing it, correct? 

SPEAKER: 
If you have the $10 million, because we already have some there, I think it is about $9 million to finish the project. We have 10 million in case there is additional costs we are not planning for. 

(Multiple speakers) 

SPEAKER: 
Are you giving us $1 million? (Laughs) 

SPEAKER: 
No, sir. 

SPEAKER: 
(Away from mic) 

SPEAKER: 
Is there anything we can use that existing... To accomplish this, and then transition into a soft structure like those FEMA style tents, orâ€¦ (Indiscernible) 

SPEAKER: 
We do not have anything at the branch Jail that can be used for this right now. The branch Jail has about 1000 units in it, about 75% of folks have not been found guilty of any crime. The ones we are dealing with over there, are the ones that are arrested, went off the street, highly intoxicated, (Indiscernible). Our mental health or off the chain over there, because there is nowhere else to put them. So they end up getting picked up for trespassing about petty theft, or whatnot. They come to us and we have toâ€¦ It is a very dim cycle, because we will get them, we will clean them up, stabilize them, get them on their meds, then they get outâ€¦ They go back out to their homeless shelters, or whatever, and they stop taking their meds, then they reoffend, then they come back to us and it is just a repeat circle. What we are trying to do is take these mental health dorms that we want to build at the branch Jail, and that is going to assist us with those needs that we have at the branch jail. Over at the facility, we have a dorm that is alreadyâ€¦ The wheels are already turning on that one. That is going to help us, we are going to have a a direct facility. But this will help the staffing over time as well, by trying to get the entire thing under the (Indiscernible) model. 

SPEAKER: 
My approach to this is with these hard structures there is a lot of maintenance. We are still down correctional staff, or officers, can we appropriate some of this money towards that in getting more people here? More officers here to relieve that constantâ€¦ Whether it is through overtime burden orâ€¦ 

(Multiple speakers) 

SPEAKER: 
This is just looking for other ways, because the maintenance on this thing is going to be tremendous. And when does it stop? You know? I do not know what the right answer isâ€¦ But I know you guys need some help. 

SPEAKER: 
I will address a couple of your concerns, because the jails right now, are 37 and 47 years oldâ€¦ I might have the numbers backwards, but it is over 40 years old at the facility. And over 30, so everything, every day, I joke with my maintenance guys, do you need a roll of duct tape and bailing wire? And that's where it is some days. We have had water breaks, yes sir? 

SPEAKER: 
Just let me getâ€¦ Maintenance is definitely an issue with age, but also one thing he talked about thatâ€¦ The biggest issue is people. Getting and retaining people. And you know, those ongoing personnel costs. This model he is trying to go to will saveâ€¦ Labor costs in the long run, and provide a better situation for them to work. So that is part of it. Again, we had talked about this originally, this is a case where you got one-time money, and one time thing here. That hopefully, I believe, will definitely drive our long-term cost down. And that is the kind of investment you want to make. 

SPEAKER: 
I think this is one we need to keep 

(Multiple speakers) 

SPEAKER: 
It was identified years ago as one of the weaknesses of our jail, we had our expert come in, a lot of mental health issues, and suicides. And this was something that was suggested years ago. We have done about every other thing, that we could do, this is the final big step. 

SPEAKER: 
This will definitely take us into the next century. Now I want to talk about project number two. Before COVID, staph infections was what we as a corrections profession really worried about more so than anything. Staff infections was what our contagious plan was all designed for. And realistically, we had gone through that about two months before this COVID bug came into the United States. So, we were ready for it, we thought. What happened is, when we had 268 inmates in (Indiscernible) city that were all asymptomatic, with the first strain when it came through, our jaws hit the ground. Because we went about six or seven months and we did not have any positives. So we thoughtâ€¦ And then we tested everybody, and found out that we had I think it was 238. They were just not showing symptoms. They were working in our kitchens, hallways, showers, I mean reallyâ€¦ We had to shift at that point. Where we were the weakest at, we had no real place for our medical inmates to be in quarantine type status. So we had to shut down our housing units, we had to equip our staff that were going into the housing units with all the PPE. I am happy to say though, that we did not lose one officer. I am still (Indiscernible) because it is still out there. We lost three inmates to COVID, but they had come into custody, or had been in custody six or eight hours and got symptoms. So we are 100% sure, two of them came in with it. And the third one obviously, we did not know that she had COVID until (Indiscernible) because we tested her negative, Halifax tested her negative, and (Indiscernible) office found it. What this project is, and right now it is just a (Indiscernible) open, old recreation Eri where they used to go play basketball. It has 42 individual cells down there. What we are wanting to do is reconvert our medical unit, that we currently have, in the center of the jail, and take that down to an isolated section of the jail, where we can put everybody in relation to medical needs, and it is all by itself. It is isolated right now, so we would have the 42 single cell bids that we have now, plus an open bay. And we are going to try to build up as time goes and needs are met. So that is really what the other 14,000 or thereabouts is. 

SPEAKER: 
We have talked before about the aging info structure, and we have looked at it and said, at some point in the future we are definitely going to need a new jail. So, will these two, I am assuming you are building those into where those willâ€¦ Be part of that new jail system? 

SPEAKER: 
We have that capability, yes ma'am, based on the footage and the footprints that we have out there. Yes. And even if they decided at another location, we are building that attaching it to the jail, but we are going to be able to use it in the future for some other things. So even if, when we get those two dorms built, it will restructure some of the internal of the jail, where I will not have to put inmates in, and we will be able to use it for other things, warehousing, and things of that nature. 

SPEAKER: 
Got it. 

SPEAKER: 
So this is part of your $10 million? 

SPEAKER: 
Notes are, that is separate. 

(Multiple speakers) 

SPEAKER: 
That is why I wanted to add some clarification. Mark and corrections put in 20 million worth of projects, or maybe more than that, so this allocation of 10 million gets him about half of his needs. Through the ARPA fund, and we will have to work towards finding the funding for some of the other modifications. Right now, it looks like the dorms may take priority. In the medical center will be up for our capital improvement discussion with counsel, as part of upcoming budget sessions. 

SPEAKER: 
Definitely dorms would be the priority for us, that would have the most impact now. 

SPEAKER: 
OK, so we are keeping the 10 million it looks like. 17-C, I see call center capability. 

SPEAKER: 
That is a no-brainer. I thinkâ€¦ 

SPEAKER: 
Yes. 

SPEAKER: 
OK. No difference D-18 Internet redundancy for the EEOC. 

SPEAKER: 
Same thing, getting us to 2020. Yes. Literally getting us to 2020, yeahâ€¦ (Laughs) 

SPEAKER: 
Brian Whiting is here if you need further information. But basically, this is looking to add additional methods for (Indiscernible) connectivity to the EEOC. So that in the event one of our committed patient methods goes down, the EEOC would still have access. 

SPEAKER: 
That is the most important thing (Away from microphone) 

SPEAKER: 
Is an upgrade required? 

(Laughter) 

SPEAKER: 
We said we are good with D-19? 

SPEAKER: 
Yes, we are keeping D-19. Beach nourishment? D-20? You do not live on the beach. 

SPEAKER: 
One recommendation would become a to reduce it in half, to 750,000, we believe (Indiscernible) will co-funded at that half mark. This makes it then, with the study complete, will make the County eligible for state funds for sand re-nourishment in the future. Right now we are not eligible for a lot of state funding, and are going to other coastal communities because we lack this study. Soâ€¦ 

SPEAKER: 
750â€¦ 

SPEAKER: 
It is a $350 million project total, the Army Corps (Indiscernible) Council has approved to send a letter of support for this. So, we feel the 750,000 if we partner with the state to get the other 750, so it is reallyâ€¦ We are only paying 1/4 and it makes us eligible for re-nourishment in the future. 

SPEAKER: 
So we have Anna, and we scratched T-21â€¦ 

SPEAKER: 
No we did not! 

SPEAKER: 
That was an awareness drill for the Council. 

(Multiple speakers) 

SPEAKER: 
What we are talking about, what we could do here, something we did on the landfill projectâ€¦ We could look at taking that down and just funding the basically, the design of the project. Which would be about 2.5 millionâ€¦ So take 5 million off of that, that gives usâ€¦ Then we can go on out if we have a design â€“ we can go hunting for DOT funding. 

SPEAKER: 
I just find them a we are desperately hunting for money for roads. And widening, and all of that sort of thing. I sure hate to pass up something that we did not anticipate having. 

SPEAKER: 
You are still quite a ways away from getting balance. 

SPEAKER: 
Where are we, Brian? Have you keptâ€¦ 

SPEAKER: 
As you have up on the screen, with Williamson Boulevard still being up there, you are at $7,663,900 deficit. 

SPEAKER: 
Then we couldâ€¦ We are still short, but then we could look at the dampening project. We haveâ€¦ We could take I think, money from where is Tim? We can fundâ€¦ Fund it from the ocean center. 

(Multiple speakers) 

(Laughter) 

SPEAKER: 
He is going to throw himself on the grenade here. 

SPEAKER: 
Tim from the ocean center. Our business is coming back fairly strong, a few components still not there. Parking revenues last year at 1.5 million, this year, 2.6 million, so parking revenues have recovered pretty well. Which part of this funding could come from parking revenues. Also ocean center has already loaned the money from Logitech (?) to start this project for (Indiscernible) six. In the list of things that is supercritical, we will get it done, between ocean center and the parking garage with launching tax, and parking revenues. We have been operating, that garage revenue did not quite doubled, but that is without deck six for opening nine months now that we do not have any inventory. Over 300 spaces. If we get that deck repaired, you will add those spaces back to inventory. So the reference you -- the revenue shouldâ€¦ I want some extra credit for falling on the sword. 

(Laughter) 

SPEAKER: 
But you know, that is one that you would not severely impact the operation of either the garage or the ocean center if you decide to let it be self-funded through the garage and ocean center and take it off of ARPA. 

SPEAKER: 
I am all for that, and that was really for falling on the sword. You know how I feel about the ocean center. And I will remember that. I am OK with that. I think that isâ€¦ 

SPEAKER: 
(Indiscernible) 

SPEAKER: 
So now we are getting down there, taking the 2400â€¦ 

(Multiple speakers) 

SPEAKER: 
We are also getting close enough toâ€¦ 

(Multiple speakers) 

SPEAKER: 
Wait a minute... We have a council member trying to speak. Danny? You said that you wanted to make this public? 

SPEAKER: 
What is the question? 

SPEAKER: 
We can be balance if we go from 2.5 in Williamson to remain 2.336, you're balanced. 

SPEAKER: 
Can we squeeze in the 5000 for Durban Shire? It is $5000 to have a three to one impact in the community. We cannot spend $5000 on $170 million? 

SPEAKER: 
(indiscernable). 

SPEAKER: 
What did you do with Williamson? 

SPEAKER: 
If you have to .5... Actually, what I did is that I took the project completely off so that the surplus will be plugged into Williamson, that is how the math worked out. That ends up $2,236,100. 

SPEAKER: 
What are we setting aside for Williamson? 

SPEAKER: 
It is $2,236,100. 

SPEAKER: 
Down from 75? 

SPEAKER: 
Maybe we can do the internet stuff to 120? 

(Multiple speakers) 

SPEAKER: 
And then to Durban Shire for five? 3 to 1 in the community. 

SPEAKER: 
We will find the 5000 in one thing or another. The (indiscernable), the other thing about that is that I do not know what exactly it all tells, but it could also be an ECHO project as well. So, we have some flexibility on that $95,000, I believe. 

SPEAKER: 
(indiscernable). 

(Laughter) 

SPEAKER: 
Let us leave it on but we will explore the ECHO possibility. You have $35 million for the projects. With no reserve, or anything, in this list, so it will be tight, however it will go down. 

SPEAKER: 
(indiscernable). 

SPEAKER: 
You just did. 

SPEAKER: 
A couple of these are padded. 

SPEAKER: 
You are actually not quite there because one thing I have to mention... Well, we put everything in their that the sheriff asked for on the assessment centre, but it does leave the SMA portion that is not factored into there. Over the period of time, there was $2.1 million. So, we can start off, as I said, (indiscernable) money, and then, put in one year, but they are going to be coming for the remainder after that. So, remember, they were giving a couple of positions, but also, they were adding four positions, I think? Yes. 

So, we're not quite there if we... 

SPEAKER: 
(indiscernable) so far and kind of bring it back and let us know where we stand? Or possibilities where we could...? 

SPEAKER: 
It is not as critical... We have done tremendous work tonight. But these are long-term things. So, I want to say, we are very close, we can leave it and then we can come back, figure out the SMA portion of that. 

SPEAKER: 
There is also the $7.5 million on the (indiscernable) side, I know that we cannot spend it on the project site, I get back. That is sitting there in the general fund to be spent. It is sitting there to be spent on various things that I am sure we could... Things that we would be spending money on later that we can play that shell game and take care of SMA at some point. 

SPEAKER: 
Exactly. You have some of the mental health stuff... And also, we have opioid money possibly, to factor later on. 

SPEAKER: 
From what I have heard so far, it appears that the SMA and Halifax health request would be eligible mental health funding. So, for the first two years of the four-year period, you can add it to the first list. So, you will be questioned with how you will find the calendar year 25 and 26. That is what potentially would be put on the list. 

SPEAKER: 
I think that is a question for them later. 

SPEAKER: 
If you are OK with just adding two years of funding through 2024, depending on how long the construction is, we can add it to the first list. 

SPEAKER: 
I will agree with that because that is literally what (indiscernable) is through and that is what they are trying to get. I am good with that. 

SPEAKER: 
We have done good. It is like Christmas. 

SPEAKER: 
Huge question before we leave: so, we had a Mac before, it is now into the next year, we are still talking about (indiscernable), you are not bringing this back to us, when are we looking at having this definitive? We have said now, and I think, we have given direct directions, so, hopefully there is not going to be a whole lot of discussion about it. I do not want to have 12 meetings. When are we looking at definitive... Giving the all OK? 

SPEAKER: 
We will get this back for an official vote during the next Council meeting. 

SPEAKER: 
Excellent. 

SPEAKER: 
Like I said, we have to absolutely do it for A and C. We did a great job here tonight, so, if we have any questions, that will be discussed as an item. We do not need to workshop anymore. You are now down where we can make it official. 

OK? Great job. 

SPEAKER: 
Are we ready to adjourn? Thank you, Ryan, for everything that you put into it. Staff, everybody that put this on. Thank you for the... 

(Multiple speakers) 

(Laughter) 

SPEAKER: 
We are adjourned. 
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