	
	VC-Volusia County Council Meeting-(Ai-Live) (USVCVO1502A)

	



	
	VC-Volusia County Council Meeting-(Ai-Live) (USVCVO1502A)

	



[bookmark: _GoBack]

SPEAKER: 
It's 9:30 AM if everyone wants to find their seat, we will get started. There she is. 

SPEAKER: 
Coughing 

It is 930, we will call February 14, 2022, Volusia County Council meeting to order. As is our custom, we will start with invocation and Pledge of Allegiance. If you have a faith group, that would like to present an invocation, if you would send an email to Katie green@volusia.org. That is K green down there and she will give you all the information required to be included in that. I believe, that pastor (unknown name) did not make it on time today. 

If I'm wrong, please raise your hand. Fred, can I impose on you to offer the invocation. Please stand and remain standing for the Pledge of Allegiance. 

SPEAKER: 
Lord, we come before you to do your business. We need your wisdom, guidance, for all you do for us. Grace to us is something we don't deserve, but we celebrated today. Thank you for this nation we live in, for our troops, first responders, keep those out of harm's way. Please watch over them. Give us wisdom in your name, amen. 

(Pledge of Allegiance) 

SPEAKER: 
OK, Carissa would you please call for the roll. 

(Roll call) 

SPEAKER: 
Mr Johnson, Mr Robbins, Doctor Lowery, Miss Post, Mr Brower. 

SPEAKER: 
Let the record reflect that there is a quorum physically present here at the meeting. Billie Wheeler, as you can see behind me... I can see you are on the screen in front of me. She is not feeling well but she's here virtually. 

Counsel will need a motion from one of you to present â€“ to recognize councilmember. Any seconded by? We will allow Billie Wheeler to vote virtually. And that motion is seconded by Danny Robins. All in favor say "I?" Welcome Billie Wheeler. 

Here they come. Breaking new territory. No public participation. But we have a few, so we will start our official meeting with that. Paul Richardson. 

SPEAKER: 
Members of Council, my name is Paul Richardson. Recently, last week we learned United States human resources gave a $30 million grant, or safe. These (indiscernable) include 210 mm glass pipes. One with a pole on it. While they don't specifically say this, they're used for crack and meth pipes. I included a YouTube URL to explain these things in more detail than I have in three minutes. 

Basically, whether you agree with them legally, morally, there is a thing as safe smoking. You are putting smoke into your body. It damages your lungs. It doesn't matter if it comes with a filter, if you're smoking marijuana... They are all bad for you. 

We can all agree to that. Basically, it's a waste of money. Why can't we spend this money on school lunches, roads, getting truckers back so our supply chain... it's a better idea than giving out crack pipes and meth pipes. (indiscernable) is at risk, assessing them so they can get help before they become a problem in the juvenile justice system. 

This is highlights, the difference between the government wasting money that we don't need to be wasting, between and local government, that is trying to do something. Does the assessment center work? It's a better idea of assisting â€“ in danger of going to crime. 

We see time and time again, wasteful government and smart government. Especially in smaller governments at the local level. The answer to the people. We are adults here, whether you agree or not, listen to me. I appreciate that. I appreciate you guys. Some of you are retiring, others are running for different office. I wish you could stay here, but at the same time it's your own choice. Have a good day, thank you for listening to me. 

SPEAKER: 
Suzanne? 

SPEAKER: 
Suzanne Schriver. (Unknown name) Beach, Florida. I am representing Volusia today. Was the counties acquisition of a 36 acre track, cherished by area residents, the parcel had been slated for development, teaming with a significant to sustain natural beauty. To purchase the land from the developer, for 988,000, the acreage has now been preserved for the public's enjoyment. 

I want to thank you all for recognizing the purchase as a major compliment by the county. There are more wins to be had for the County Council, by addressing what has been ignored for the last 20 years with the Ormand scenic loop. Land conservation for all remaining properties, number two, a minimum 200 foot buffer requirement for any newly approved developments. Number three, the principles of low impact development followed on any newly approved development including density increased amendments made to resisting developments. 

The (indiscernable) of plan should reflect all scenic highways for highway. I'm here advocating for the loop. We will start a petition for this. We are looking for a triumph of the loop in 2022 to follow up on the 2021 victory. It's a win-win for everyone. And again, want to thank you for last year's improvement. 

SPEAKER: 
John Nicholson. 

SPEAKER: 
John Nicholson Daytona Beach. Several things, one, it's a really great state of the county. I'm happy with the... hundred years is... Jeff is improved. He is being more holistic and he is working with you better. As you can see on the last (indiscernable) that was here, he pushed it. It went through. 

The discrepancy of the past is the past. He has three more years here. Secondly, the IFP bridge I heard it before, it takes several years to get to the system, I hope it gets pushed through the system because in 10 years it will be needed. I hope we have gone the... It's needed now with the Amazon going in, so please put down on that list. Third, juvenile assessment center. Absolutely perfect. He has been on the money, it has been good for the county. He is innovative, he is brash, but has a good heart and knows what he's doing. 

Also, the concept of remote voting. On game shows and whatnot, wondering if we can do that here to get a holistic look of what the county wants on each issue. You don't have to take their word, but at least know if there are 50-100 people watching, that 99 voted against something. Having me just make a comment, is give or take. But if a lot of people do, it's really important. 

I ran into a police officer, I was doing my rounds of public property in Daytona Beach every Sunday. I was talking to this guy about the river. I did not know that we have an approach at Seabreeze, that when the boats back in, the boats in the water, and you have to hop on if you can get to it, the very power for your boat. To get out. You can't tie up. They are too short. 

So I went to three other locations and one is 75 feet, once 25 feet once 43 feet. I would not have known that had he not mentioned it. Several times I talked to people that worked for the city. And they tell me things that I have no clue, that it's a problem. So I'm asking you to find a way to talk to the employees of the county. 

If they see something, or notice something that can be fixed, it's the best thing you can do. Thank you all very much. 

SPEAKER: 
With that we will move to item 1, does anyone have an item on the Council to pull for discussion or a vote? 

SPEAKER: 
I do. CGJ. For discussion only. 

SPEAKER: 
Anyone else? 

SPEAKER: 
Second. 

SPEAKER: 
Motion to approve by Doctor Lowry, seconded by Heather Post. All in favor say I? 

SPEAKER: 
I. Any opposed? 

SPEAKER: 
C is the response to internal audit experience. It's good to go over for transparency. 

SPEAKER: 
Good morning counsel. Consent to agenda item C was for two separate transfers that were in response to internal audit recommendation. One was related to the public works. It involved mosquito control. Revisions to the plan did not. 

So the funds transferred from mosquito control into the public works capital fund, were transferred back to mosquito control when the plans changed. However during the time those funds were sitting in the capital projects fund, there was interest that was unrelated to those, that interest was not transferred back to the mosquito control fund. This item calls for that interest to be transferred back. That's just the interest portion of the original $2 million. 

Second, is a transfer related to the sale of the old Holly Hill barn. The proceeds for that were placed in the transportation trust fund, because that is the revenue stream that generated, or would've paid for that facility in the past. However, during the previous County Council presentation, it was mentioned those funds would be placed in a public works capital project fund. 

The funding sources are the same. It's gas tax. Gas tax is what funded after mosquito control refunded its portion, the Public Works facility. It's the fact that there â€“ it was mentioned it would be put in the... it's recommending we transfer the money from where the proceeds were deposited, into that capital fund. 

However, the restrictions remain the same. It still gas tax money. We will do that, based on the auditors recommendation, but if those funds are later determined to be needed to be transferred back to the county transportation trust fund, it just as well could be. Because it's ultimately the same fund. Without that, we will take any questions. 

SPEAKER: 
Thank you for that explanation. Do you want to do (unknown name)? 

SPEAKER: 
Yes please. I don't know if Dana wants to give an explanation but the main thing I want to point out here was a veteran of service counselor and a senior veteran service counselor that are raising the rates on that. We are asking â€“ we have been doing a lot for the veterans within the county, and we are asking veterans who have been through service, who were discharged, to now come and work for us. 

These aren't right out of the box, right out of high school kids, these are mature adults who have quite a bit of life experience. They should be paid accordingly. I just want to point out that we are raising this pay within that division. It is a very small division and just doing thatâ€¦ It is so simple to bring that one it division up to where it needs to be. 

Dana, I don't know if you have any comment on that? Thank you so much. 

SPEAKER: 
I see the veteran service director, do you have any comments? Or just "yay"? (Laughs) 

SPEAKER: 
Thank you. Jay? 

SPEAKER: 
J is the implementation of a comprehensive emergency management plan with view fee schedule structure somewhere doing some various things and adding a fee, correct? We did not charge before? If you could just explain that a little bit, there has certainly been a lot of work and put into that area, a lot of boots on the ground. A lot of time for sure. 

SPEAKER: 
Good morning counsel. Bill Watson, director of public protection. This item is the Volusia County public protection management division and has a statutorylll review conference of emergency plans. Now 1600 healthcare facilities in this county including nursing homes, assisted living facilities at hospitals. The staff recommended and improved the limitation of the security plan a schedule in the state of Florida and administered code to create enhancement to support the increased number of facilities for disaster preparedness among healthcare facilities and Volusia County. 

The estimated revenue is estimated at $18,000 on the proposed fee schedule with the following assumptions. 50% of the outcome facilities CEMP would acquireâ€¦ Hundred and 70 healthcare facilities will be submitted as required by (indiscernible). I have (unknown name) and Jim Judge here to answer any questions you may have. 

SPEAKER: 
Under the guidelines of the state we are required to go out and ensure that these facilities are following the law within our county. Following the requirements. So now we are asking for some reimbursement from all of those facilities to ensure that they are doing that especially since sometimes we have to go out to her three times to follow. 

SPEAKER: 
We have to review the plans sometimes three or four times. 

SPEAKER: 
I think this is a wonderful thing you are pushing forward and I greatly appreciated. Thank you. 

SPEAKER: 
I like the brief remarks this morning from the staff! 

SPEAKER: 
Charlie, just a moment to comment? I think it is something to pay attention to, as if he undertook cemen it is ultimately reducing taxes that are passed down to the folks, elderly folks or people on a fixed income. My hangup is the $18,000, the nickels add up into dollars, I get, but we ultimately need to be charging for this . 

Is this something we could hold back on? A lot of times they get the paperwork kicked back. Then we start really getting invested in this process and we have to get the paperwork properly submitted first so they don't get this charge that is ultimately passed down before the paper gets kicked back this up. Is that something that someone would be willing to do? 

SPEAKER: 
I wish you had pulled it for vote because we already voted on it. 

SPEAKER: 
Johnson? 

SPEAKER: 
Was just going to say that all of these places we are looking at are for-profit corporations. It is a thing that we can't keep saying "we aren't taking this fee, will be undertaking this fee." It costs just a fee to do this. The cost of manpower, cost us work. If we can't supplemented to put on extra people it is an unfunded mandate by the state. 

We have no choices, we can't pick and say that you want to go to rollback but in the meantime we put on all of these fees and we end up with an (indiscernible) in Volusia County. 

SPEAKER: 
... To Would be willing toâ€¦ And then I will quitâ€¦ But would we be willing to look at new of charging the elderly may be cutting back on our sponsorship programs which is pretty robust? Would anybody be open to that? 

I get Ben's point, be or try to get the rollback but at what cost? I get it, I really get it. 

SPEAKER: 
What do you have in mind with the sponsorship programs? 

SPEAKER: 
Mr County manager is 60,000 that we allocate? 

SPEAKER: 
40,000. This is a $1500 typical request that we often have at the end of the meeting. 

SPEAKER: 
Make the motion if there were support just to stop the tax because it is something we wanted to do and budget season. 

SPEAKER: 
Mr Dyerâ€¦ According to Roberts rules because we already voted and approved it, correct? 

MICHAEL DYER: 
We would have to have a motion to reconsider. It would have to be made by somebody who voted on the other side, I think it was unanimous. The motion set by counsel. 

SPEAKER: 
I would be willing some other time to consider the sponsorship programs in what we do with that money but this has been voted on already, so if with other council members who want to speakâ€¦ I think it should have come up before we voted. Ben Johnson, is this? OK. Barbara Girtman? 

BARBARA GIRTMAN: 
Will be speaking to the sponsorships at this point? 

SPEAKER: 
We don't have a motion on the floor. 

BARBARA GIRTMAN: 
That's what I'm asking, is it for discussion? 

SPEAKER: 
You can make the motion if you would like. 

SPEAKER: 
OK. You can make a motion, Mr Robbins. 

DANNY ROBINS: 
Is the for allocation? 

SPEAKER: 
You could make a motion to reconsider and essentially bring agenda item at J back up for discussion or you could make a motion to discuss and talk about sponsorship they do not have to be tied to each other's portfolio. 

DANNY ROBINS: 
I will make the motion to bring back this agenda â€“ excuse me, item J for discussion. 

SPEAKER: 
Is there a second? 

SPEAKER: 
Is that to reconsider? 

SPEAKER: 
I will second. 

SPEAKER: 
Motion to reconsider item J by Robbins second by Lowery. Barbara Girtman? 

BARBARA GIRTMAN: 
Again, this is about J and not about sponsorship? 

SPEAKER: 
Correct. Heather post? 

HEATHER POST: 
I want to point out about Jay. We are making it seem as if we are going out and charging all of the elderly in our community and I definitely would love to have a discussion on it. This is another example of AHCA who I have become very familiar with in my tenure with EMS and other issues. 

This is the agency for healthcare administration and they put down all of the requirements from the state and we have to adhere to. If you look at the agenda item, we are talking about facilities including nursing homes, assisted living facilities, but also regulatory surgical centers and hospitals. 

These are allâ€¦ All of these types of facilities where AHCA is put on regulations and the county has been held responsible for basically going out and making sure that the people who run the hospitals and ambulatory surgical centers and the like are actually doing their requirements. 

We had this issue with EMS, with the number of beds that are available in the emergency room. We then discussed putting county employees in the emergency room's to make up for that. That is not OK. We can't continue to use county resources and county funds to support our hospital system within the county. 

We have two competing hospitalsâ€¦ These are all for-profit places, and so I look forward to that discussion but that is where I am coming from on this. 

SPEAKER: 
Barbara? 

BARBARA GIRTMAN: 
For the same reasons mentioned, as we were passing on because we have expense. I think COVID was a good example of a time when we have had to go in it several times and make sure things were covered and in compliance. I just don't think that this is the best use of our time to reevaluate $125 fees to paid services. Thank you. 

SPEAKER: 
There you go. Any other discussion? Then I will call for the vote to reconsider J for a vote which would reverse what I just did. All in favor of reconsidering say I? 

Then the motion is not passed. OK, that brings us to commit to what presentation by Tony from (indiscernible) is one of the most successful programs run by Volusia County from our business incubator. Our entrepreneurs of any age please listen to this if you are a creative person who has a business idea but needs some business guidance should listen. 

SPEAKER: 
Before I bring Connie up to the microphone, I want to mention, this is entrepreneur week. It's very fitting that we have an entrepreneur and our incubator coming before you. At your request, which is even better. I'm going to suggest we do this annually on entrepreneur week, and this is the first of many presentations to come. With that I will have Connie come up and introduce the entrepreneur. 

SPEAKER: 
Good morning, County Council members. Thank you for the opportunity. To talk about the incubation program. First, I would like to go back to 2010. When the county council members, and the economic development, started the technology incubator. I was the manager, and I was like "wow that's cool!". Back then I did not know anything about copyright and all the things I know now. 

Today, 12 years later, I wake up every morning, and I just love what I do. To help Volusia County government to diversify our local economy by supporting local entrepreneur's, students, scientists, business owners, and international companies that want to relocate here in Voluisa County. 

An example of our work, the Volusia County economic development is our entrepreneur of the year, 2021. His story is amazing, please share with them. 

SPEAKER: 
30 minutes? Good morning everyone, good morning councilmembers. Thank you so much for allowing me to be here. This is really a homecoming for me, because I'm really a product of the decision that you all had made. I came here because of a grant, I relocated from Tallahassee Florida because of a grant you gave to build our company here in Voluisa County. 

We are thriving in staying here because of the work, the direct work, that the University of Central Florida is providing to us. I'm very grateful. Not only did I purchased my first home here, and the LPGA community, but I have a two-year-old who now owes Daytona Beach as his birthplace. 

So this is hitting home. I'm a veteran, also graduate of (unknown name) University. We are essentially helping electric bill payers save millions of dollars, from being exposed to equipment failing as renewables are coming along the line here in Florida. 

So the UCF incubator helped us identify technology that we license from the University of Central Florida, has helped us raise millions of dollars. Our average salary for employees here is $92,000 a year. That includes healthcare, benefits, retirement, and stock options in the company. 

The success that we've had here at Voluisa County, we now have GE as a customer. We have Rolls-Royce aircraft engines ask customers, Siemens energy. We are working with the best utilities all throughout the world. To help bring this technology into the market and keep electric bills lower by helping simplify the process and managing industrial equipment. 

I think you all again, thank you Commissioner. In commissioners, thank you Chairman Brower for the service that you are doing. And for coming to be a big supporter of the UCF business incubator. And the encouragement you provide to the entrepreneurs like myself. Thank you all for your support, as we continue to grow. I make Voluisa County the place to not only live, but thrive and build successful businesses. Thank you. 

SPEAKER: 
Thank you. I remember you from that 10 year celebration. What impressed me, there was many things, I heard your story and the challenges you met. But you solve a problem that needed to be fixed. And you came up with a fix, not just that helps your clients, but it truly helps all of us on our electric bills. 

Very creative, I commend you, and thank you for helping the county. Congratulations! 

SPEAKER: 
Mr chair? I just wanted to thank him for his presentation. This is so exciting. You and I both attended that anniversary and we were blown away. And this is one of the good things that we need to get out to the public. What is available is another message that needs to be heard. I'm just so proud, Connie all that you do, it's just â€“ it blows me away. Anytime I hear anything about it. So I'm glad to think â€“ I would like to see the Council approve â€“ 

**Audio lost** 

SPEAKER: 
Unfortunately the entrepreneur I wanted to introduce is not here now. He is super famous and has to join a pitch competition at the (indiscernable) school. He said Connie, you know the story. This is an example of an international company, that relocated here in Volusia County. This story is very nice. So, he is in Columbia. With the task to relocate his company into the United States. 

So he didn't know where to go. So, he said well, let's find a biomechanical cluster in the United States. So he went to California, he went to Indianapolis, New York, Boston and because he likes to race cars, he came to Daytona Beach. 

It was amazing, the group of people who welcome him â€“ he needs to go to the incubator. Because you know, I'm Colombian, he's Colombian, and when he arrived, he was the founder and CEO and of course â€“ I would say hello to him in my own language. And gave him a lot of coffee, and he said, they want to land here. That was in 2018. 

Today, they have invested more than $2 million in equipment. The CEO just purchased a house in Port Orange. Mr Robbins. Yorktown. They are my neighbors now, and I'm helping his wife as well. Not only that, but of the things we have done at the UCF business incubation program is help him to create- get connected to key partners. 

We are â€“ this is important â€“ you would love this â€“ we are (indiscernable) free. He now exports from Volusia County to the board. Not only that, I was able to connect them with the maillot clinic, life-sciences incubator, because you know I have connections to the mayo clinic. He started the gator in 2018, and last week, he said the mayo clinic wanted to collaborate with them on a (indiscernable). It's difficult for me to explain. 

Not only that, if the research goes through, they would like to acquire that. And they will put some money. So, of course last year, he was the winner of the Florida venture prize, $40,000, Voluisa County entrepreneur. Another one won that award. 

I'm just very humble to know what they have accomplished here. So last thing I want to say is, the founder of this company in Columbia, had a dream. And his dream was to partner with the Mayo Clinic to do innovative research. You helped him to fill that dream. And that company is growing and it's another company that is being more than $90,000 a year to the students. 

And that is thanks to your support. Thank you so much for renewing our contract and thank you. Any questions? No? OK. 

SPEAKER: 
Not seeing...? 

SPEAKER: 
There are no questions. I just want to applaud the efforts. I went to the incubator 10 years ago and just the energy there, level of support that is there, and again, seeing the growth and opportunity is just amazing. And I just think it is great to be connected to go forward. 

I think Volusia is really ready for greater things and greater opportunities for small business and entrepreneurs. I'm seeing and feeling the energy in the community so I thank you for your part in that. Helga, and to the business owners. 

SPEAKER: 
Think you so much. 

SPEAKER: 
Heather Post? 

HEATHER POST: 
I know I mentioned it to Helga a million times, but I love the incubator and when I was first starting my training company, we had many discussions, and I think you are part of the reason I got the small business year with the Daytona regional chamber back in 2020. 

Seeing the work and assistance he put into small businesses back then, and seeing what has become in a short time, is phenomenal. I know we will continue to support you, I hope you continue to expand â€“ we continue to expand our support. And congratulations to you sir for doing so well. As a small business owner, I know it's â€“ it takes a lot of work on your end as well. I think with the team we have in Volusia County, we have the ability to provide lots of opportunity for success. So thank you. 

SPEAKER: 
Thank you so much, and I remember when you were in that training room and talking. I saw you, and are members digging you looked so nice. 

SPEAKER: 
I was going to Orlando... I was driving all over the state to get any information. There was so much here so. 

SPEAKER: 
Yes it's amazing. It's a long time, 12 years now! Anyway, yes we are growing. I was telling one of my constituents, I have in the line, 20 startups. I want to be part of the inpatient program. We are busy. Many people want to start their home online business, so that's a trend we are seeing. 

It comes to how to build websites, how to do an online business. That is kind of what we do at the incubator. We help the entrepreneur's to diversify. Nothing wrong with the hospitality industry or what we have here, tourism, but they found they have to find another source of income to survive. 

We have a wave of companies that want to do that. I have a doctor and she is a psychologist, and she was doing one-to-one. And she said Connie I need to build my portal. I have a lot of people who approach me with their mental issues and they are all over the world and she is based online. And she will become part of the incubator, we will put her in front of a group of developers we have in house. And they will be able to partner with her to this portal. And that's happening here in Volusia County. I'm very grateful I have the opportunity to come here and share with you, the experiences that we have at the incubator. 

I am shy and I would rather be there with them. But they are the ones that make the incubator a success. So thank you. 

(Applause) 

SPEAKER: 
What are the fields that you are seeing expand through your channels? 

SPEAKER: 
In 2010, the vision was to have this intimate arrest technology incubator. But when we started, my boss said this community needs a mixed use incubator. So we are seeing service companies with high (indiscernable) potential and technology companies. An example of service companies, a recent graduate of two weeks ago, he came four years ago with an idea. His mom died and he couldn't find any home care. He said "I will start my own home care company, and I am going to bring nurses to peoples houses." 

He started a company four years ago and it grew exponentially. Today he has 120 employees. He just purchased (indiscernible), so you can see his sign when you are driving. He moved seven minutes from the incubator because he wanted to be close to mama (Laughs). This is an example of his company. We have to follow the (indiscernible). When you hire us to help companies, subsurface companies, yes with the condition that they have to go. 

Now, technology companies we have a lot like Ramon. Ramon has manufacturing and business development, we don't have a manufacturing so he is manufacturing in (unknown name) micro plex. Everything happens at the incubator. This energy we have is amazing, we work with everybody. It takes... To raise an entrepreneur, thanks to support we have the building in the incubator, things to our neighbors, thanks to economic development. We have everything every entrepreneur needs. 

(unknown name) was a florist and now a software company. It's a technology for service companies with huge potential. I wish I could help restaurants or daycares... We have to say, we are working with Helga to expand that. Yes, so good things are coming. 

SPEAKER: 
Thank you Heather for bringing that up. I was also going to ask you to expand on it. Ramon is high-tech, we have talked about high tech.. I know from being there, I think one of your award winners was household products. 

We are dealing with existing Volusia County businesses and we attracted from Tallahassee and now we have... If you are listening and you are high-tech please contact the incubator. If you are still not able to help but you get in touch with somebody who got funding for a local women's only gym. You still Helped them. You just do incredible work and I appreciate it. 

Now you go, unless did you have anything else? 

SPEAKER: 
Thank you for saying that. We have the office of (unknown name). When we have these entrepreneurs that do not qualify for our services, then we get them a score. We also have the Hungarian, and the African-American entrepreneurs Association in the same building under the same roof. 

Yes, we are helping everybody and thank you yes, I work with small businesses, I refer to them. If they just walk in, and I am available, of course I will help them. I never let anybody â€“ when it comes to processes and who is the right person to help them, we will do that. So thank you. 

SPEAKER: 
Thank you. Other people have contacted BOMAX, I will just encourage help out to keep that as the company owned by (unknown name), resident of Deland. She has the potential to change the world in the energy sector. Keep up the good work. 

SPEAKER: 
You are absolutely right, she is a disruptive entity. Connie is an amazing partner, I'm sure you are all aware of that. She is also a part of the social justice resource efforts we are in. Those companies who are looking to start up or to grow within our community, if the incubator from UCF is not the right fit we have so many resources in this county and we are putting together that one. 

The website will be coming soon. And the other resources in the county have been meeting on a bimonthly basis to come up with programs and the direction that we need to go. You will be hearing a lot more about that. So, that is all I wanted to say. 

SPEAKER: 
Thank you. Billie Wheeler, you were heading towards a motion to have these reports quarterly. Did you want to make that motion? 

BILLIE WHEELER: 
I don't knowâ€¦ Yes, I will make a motion that we have a report quarterly. I think it is so exciting and encouraging and that is my motion. 

SPEAKER: 
I think it would be helpful to local entrepreneurs. Is there a second? Barbara Girtman is a second. Any other discussion - 

BILLIE WHEELER: 
Mr chair, if the counselor would please use their mics when they talk or make a motion or whatever. I don't hear and if they don't. 

SPEAKER: 
OK. Thank you. Barbara Girtman made the second. Danny Robbins was barely behind her. If there's no other discussion, all in favor say 'aye'? Any opposed? Motion is passed. 

SPEAKER: 
Thank you. 

SPEAKER: 
That brings us to item 2A. An echo question. 

SPEAKER: 
Good morning Mr Chair, members of Council. I'm going to give you a brief presentation and then I will head over to Nancy to talk about this project. 

So? County Counsel requested that the ECHO advisor review the $25,000 to support the installation that Doctor name? Brought. A couple of days later they reviewed it. 

The subject will be mounted on a marble post in front of River... Park and it will be accessible to the public as required by the ECHO program. I will calll up Mrs Loman and she will give you a brief overview. 

SPEAKER: 
Thanks for having Doctor Mary during Black History Month. I have a presentation, so thank you for your time for the next couple of minutes. 

So Doctor Mary McLeod Bethune statue project... The representative of the greatest person from the state. It was around 2000 that the discussion came up to replace statues. It started with California with Reagan and statuary Hall. That discussion led to rules and regulations that allowed states to go through this process. 

The state of Florida 2016, Governor Scott signed into law the decision by our legislature to change one of our statues. Then in 2018 Governor to Santos -- back signed into law but our legislature voted on to acknowledge Doctor Mary McLeod Bethun shall be the first African American, male or female, to be recognized in the national statuary Hall. 

She has been this prompted by master sculptor Nilda Comas. Who is the first Hispanic sculptor. She will be in a cap and gown to recognize her education and encourageâ€¦ When the legislatures noted on Doctor Bethune- the University graciously stepped forward and said that they will raise the money for the statue. 

There is no state funding- is not time and they voted as trustees â€“ I was a trustee â€“ I was there for that bond. They voted unanimously to create a 5013C to spearhead this organization so that it could be countywide communitywide and statewide. 

We started with a $400,000 budgets that had been given us to us by the state of Florida for the cost for the marble statue. We have enthusiastically expanded our mission and our vision. Thanks to a board that is served for going on for years, one of whom is vice chair Billie Wheeler who serves on our Board of Directors, as well as a number of other community members. I am very proud of our Board of Directors because we are a very diverse group. The fabric of our community. 

We expanded our vision to include a bronze statue on Riverside Park, Riverfront Park and I will show you that. Just moving a little ahead, I thought it would be interesting for all of you to understand what goes into creating a bronze statue, or a marble statue. 

The statue we are proposing which (Laughs) Has at long past been proposing because I heard from our customs broker yesterday that she is on US soil as of yesterday. 

So much goes into the creation of a bronze or marble statue, both of those batches, the what the US national statuary Hall, and marble statue and the bronze statue that will go on riverfront are both originals. They are both original works of art. They both come from the same claim that (unknown name) created with a 2 foot, 4 foot, and 8 foot required by the architect at the Capitol at Washington DC. 

These are photographs of what went into the bronze attachment we are asking for your support through the ECHO process today. There is Mills, she is working on the black robes that is a part of the statute. The entire statue was patina and acid wash that was bronze color except for the black robes and that was done the patina and black. 

Just like the black statute that is in beautiful black onyx marble rose as will the bronze statue had that poignant element to it. As all of you know, the black rose is significant because Doctor Bethune was chosen to represent the United States in the first United Nations conference. That speaks very highly of our president the United States at the time, that he chose Doctor Bethune. 

That was a wonderful accolade and step forward in our country. When she was in Switzerland she saw a beautiful rose garden with different colored roses and she said it is how we should all live together, whether you are black, brown, white, pink, red. All of these colors thriving together is what we should be doing in America. 

So, the black rose became significant as a symbol of her work toward helping us thrive as a united country. So here you are and unified (unknown name) park, this is a schematic of the park and I will show you some close ups from right across the street and they were nice enough to fly their drone over and provide some photos for us. 

I am eager to show you those. She will stand at the section of these two streets. Standing westward towards the campus in this pavilion, it will be called Bethune Pavilion. The base of the bronze statue is granite. The granite base is being created currently. In the front, it will have the same verbiage and text as the pedestal in the US capital. They will architecturally be the same. In Daytona Beach, it will be larger to accommodate the names. 

For anyone who provides a donation, from $1000 on, they will be listed on the bronze. We have quite a number of donors that will be recognized for their belief in Doctor Bethune and her legacy. 

We are excited that you're providing the $10,000 for the funds to get us there. This is a view of Riverfront Esplanade Park. 

See you can see this Park has provided a pavilion. Called to the Bethune Pavilion. It's a very lovely place for this 8 foot, 1000 pound statue that will be lit â€“ I did find out that the entire pavilion will have some night lighting. And that was a question asked last week. Here's another view of the beautiful pavilion that has been created in Riverfront Esplanade Park. You can see in the corner, Doctor Bethune Boulevard there. It is perfectly centered. Just to reviewed a couple milestones we have enjoyed as a community. You are very supportive of having us host the statue here in Daytona Beach. 

That was really amazing! At the time, we hadn't come forward and asked for specific funding from you or anyone. But we had the city of Daytona Beach, city of Ormand Beach respectively, 25,020 4000, just some other wonderful supports... we had a lot of support. The really wonderful thing is we had nearly 500 individual donors. We had 14,655 visitors to the statue in Daytona Beach. 

Which hadn't been done before. No one has ever brought a statue from Italy to their hometown, then to Washington DC. I'm breathing a little easier, knowing she is now in an undisclosed, secure location in Metro DC. We are waiting for the unveiling moment, which now we understand is hopefully July 13, 2022. 

And the bronze statue will follow. So we earmarked Thursday, August 18. Please mark your calendars for that. We also, as a Board of Directors, have raised nearly $800,000, because our sights are set not only on a marble statue, and now the bronze strategy with the pedestal base in the pavilion, but also we are working on a K-12 curriculum enough feature length documentary. So we cannot only show the story of Doctor Bethune again, but it will incorporate the statuary progress which is important. So this talks a little about this. 

Here the master sculptors being filmed in her studio. And this talks about the various sponsors. Certainly, we are so thankful for Daytona State College and the news Journal center that they hopped on board, we are very grateful for our donors. We have received several grants as well, the National endowment of the arts etc. And the grant system that is part of the Florida blue healthcare. I will answer any questions, and we thank you again for your consideration. 

BILLIE WHEELER: 
Not so much a question, just a question. Nancy, thank you so much for being here to present this. This has been one of the greatest honors I've ever had to be a part of the board. But for you to be the face of it all of this, I can't even begin to tell you. The work that she has put behind this. 

She is just driven this thing through every kind of hurdle, COVID, whatever. It has been a journey. But it has been one we are all so proud of this historical moment. 

I think it's just critical that Voluisa County, have their name on this statue as well. That we have been supportive of this educational moment of history. So with that, I would like to make a motion for the ECHO... Doctor Mary McLeod Bethune statue. 

SPEAKER: 
Motion by Wheeler, second by great men. Open up for discussion. 

BARBARA E GIRTMAN: 
Thank you chair and thank you for everything that you have done, for ECHO committee and staff. We have taken pride in the process, and taken pride in the opportunity to recognize Mayor MacLeod Bethune. For that, we also need to take part in the support and the need to have this long living legacy be in our community. And for us to be a part of it. 

So I think the county, and I think the Council. I think it's really important that we be a part of this historic time. It's a legacy we will never forget, and neither will our children and those beyond. I thank you all. 

SPEAKER: 
Do you have any idea if the granite base, is it from Italy or New Hampshire? Or somewhere else? 

SPEAKER: 
Excellent guess. it's cold spring Minnesota. The statue will indeed provide such teachable moments. 

SPEAKER: 
Thank you very much. Donna, will you or Brad quickly â€“ we have had some questions of whether or not this is outside the parameters of (indiscernable). Just cleared up for the public. 

SPEAKER: 
The committee voted unanimously to support it as an expenditure. It meets the cultural and historical components of the ECHO program and we forward it to you for your review and approval. 

SPEAKER: 
I don't see other questions or discussion. All in favor, of the motion, say 'aye'. 

The motion carries unanimously. Thank you. Thank you very much. ECHO, Donna Butler. 

SPEAKER: 
Good morning again. Recommended ECHO guidebook changes. August 17, you all directed that ECHO advisory committee to explore the possibilities of standalone living shoreline projects. So they did and spend some time on it. Had several meetings to discuss it in the concepts. And the potential language for their guidelines. January the changes were reviewed and approved the recommendation by the ECHO advisory committee. 

So the summary recommended changes, could go more into detail if you need me to, but basically it defines an allows for nature-based solution projects to be considered in the environment or category. They encourage the use of green infrastructure for all projects, and the conservation easement of other legally binding document, required to guarantee long-term management of our access. 

For extra information, we have only funded 15 environment projects out of 232 out of the course of the program. We believe this change was based on widespread feedback we received, will it help to expand eligibility of environment projects, into the future. 

SPEAKER: 
Thank you. Is there a motion to accept? 

SPEAKER: 
I will make the motion. 

SPEAKER: 
Is there any questions or discussion? I will just say that I think the public is really hoping that we see more environmental projects through ECHO. In my opinion, this is a welcome change. Heather Post? 

HEATHER POST: 
On that same vein, I want to stress again part of the push has been to advertise what ECHO stands for get the community to understand. Not just putting through specifically one of those, but all of the above. So really looking forward to environmental, cultural, historical, outdoors. (Laughs). So thank you. 

SPEAKER: 
You're welcome. 

SPEAKER: 
Over the past 20 years, I think this time is one of the most active and where the public is much more connected and aware of the need for more environmental. The E of the ECHO. I think a lot of times, comes across â€“ you are doing any of the right things. We were doing a lot of the right things along the path, but we are evolving. 

You do better when you know better. And when you stand up, and you stand out for certain â€“ better opportunities, that is what this time and opportunity is. And that is what this adjustment is. To make it more aware, make the public aware of that opportunity. Hopefully, we can get more smaller projects. 

Not all municipality, we need to get other organizations involved. I hope this opens up that opportunity in that way. So thank you. 

SPEAKER: 
Anyone else? Call for the vote to approve the suggested changes to the echo guidebook. Those in favor say 'aye'. Motion carries to approve. That moves us to item 4. Budget resolutions. Mr Ossowski. 

SPEAKER: 
Good morning again. Ryan Ossowski, I'm the chief financial officer. Before you â€“ budget resolution, along with project lists done in different ways. One is summarized, one is more detailed, related to the workshop held two weeks ago. For the coronavirus local fiscal recovery fund of the American rescue act. Or ARPA. Including the utilization of funds to reimburse already paid by the County public protection or other public salaries. 

Using those savings, for the revenue loss list. Which is the second list. The lists were compiled based off of counsel consensus at the last meeting, to the best of my knowledge. In addition to approving the lists, I am seeking approval to have the deed to transfer the case that certain process, that I'm about to list, go over in their expenditures. 

The first would be that it is in the agenda item as well. The first repeating COVID 19 sick leave reimbursement, if it is over the reserves, to cover the eligible expenditures. A similar concept applies with the workers consultationâ€¦ To exceed the budgeted amounts there, I am seeking approval to cover those claims in lieu of them being absorbed by the self-insurance fund. 

Finally for any final COVID 19 expenses including PPE, testing, vaccination, prevention of spread measures, and any building infection prevention measures. That is the $2.5 million line that says remaining corporate expenditures that we have additional COVID expenditures that go beyond that I'm looking to take from the reservesâ€¦ So that we do not take from the general fund. 

SPEAKER: 
Moved to approve? 

SPEAKER: 
Second. 

SPEAKER: 
Approval by vice chair Girtman and seconded by Post. Heather Post for discussion. 

HEATHER POST: 
We are moving beyond the $750,000 including any coverage relating expenses, so Worker's Compensationâ€¦ 

SPEAKER: 
Beyond the compensation the estimate is this... 

HEATHER POST: 
What we are approving is above and beyond that amount. We want to make sure. I have continuously asked staff about the numbers and ensuring that there is no one that we are leaving behind and that everybody's been reimbursed for the COVID pay. I continue to have employees come to me and I have gotten with staff and we are taking care of those employees as they come out. Saying that last year, they had an instance where COVID pay was not reimbursed and we are taking care of those employees. 

I want to take this time to return to all county employees to let you know if you have COVID leave time that is not been reimbursed, it should not be coming to your pocket. It should be coming out of this because this is the main thing that all of these funds that the federal government are being sent to us now. (static) 

Any of that hiccup, I just want any kind of employees that are listening to the sound of my voice, if you will reach out to HR, the County manager, or to me - which is what a lot of you have been doing (Laughs). That should absolutely be reimbursed. Which is what this is for. 

SPEAKER: 
Correct. 

HEATHER POST: 
Thank you. The county has been doing a very good job when it has been presented for sure, we just need to connect. 

GEORGE RECKTENWALD: 
We are, in most cases. It is either something we did not know about or there was a lack of documentation at the time. We have worked with everyone to get the documentation, it is important that we have because we are using federal funds so there has to be documentation in case we are audited for that. We don't want to put the funds at risk. 

We have been successful, everyone has been able to obtain that and we continue to work with the people and we will continue to do that. Thank you. We have a few stragglers coming in to big organizations and sometimes they don't get the word, but they have gotten it now. 

HEATHER POST: 
There are some with 50, 60 hours that we have discussed having the impact that COVID has had on the community and certainly on our own employees. I know that 50 hours of payâ€¦ I mean if a family loses 50 hours of pay, it is sometimes â€“ that is your lease (Laughs). 

We really want to ensure that staff is getting the message. I know you have been working diligently to do that but we still have people pop up. So, if we could work on both ends to connect the dots a little bit more. Maybe get the supervisors to reach out to everyone again, so that we hit the mark and we should not have any employees having to do that. Thank you. 

SPEAKER: 
Thank you. Ryan, we had hoped to have $5 million in reserves for community needs, we are down to $4,642,760. I remember at the meeting, there was a share where (unknown name) shares his driving range to utilize the Speedway. He quickly said that he would certainly do that, and is. 

I remember that it was mentioned that we could probably do that for $32 million, and Ben Johnson said to reserve 5 million. Is that your recollection? 

BEN JOHNSON: 
It was 5 million. 

SPEAKER: 
First of all, are these funds going to come from that reserve a future? The 4 million? 

SPEAKER: 
The Sheriff's track project, the 5 million set aside, was the revenue loss project. Which is â€“ there are savings in those, that is not subject to any federal timing restrictions. H will be reappropriated to a future project but it is not restricted to the reserves. 

The changes that occurred there, the stormwater project was moved from the list, and then we added some direct, and estimate for some qualifying expenditures for health related to the Sheriff's juvenile assessment center. The net of those two was the adjustment to the reserve fund. 

SPEAKER: 
Thank you. OK, if there are no other questions. Heatherâ€¦ OK. Then we have a motion and a second, I called for the vote to approve the two attached project list, all in favor say "aye." Any opposed? Motion carried, unanimous. 

SPEAKER: 
The motion included the project list and the other things? 

SPEAKER: 
Yes. That brings us to item 5, transportation priority projects. Application for transportation planning organization. 

SPEAKER: 
Good morning council members. Jane Williams is also with me. I have been doing this for over 20 years of this time next year Jay will be making this presentation and asking for approval. 

Can I get the slide presentation? The fall of every year, the TPO begins a process of doing their annual progress priority project where they are looking for new projects. The majority of you all to sit on the TPO board. You know that the end of the process is in June when you approve the project priority list. 

We are right now at the point where we are asking to submit new projects for you to basically those projects we have previously submitted. Once the project has been approved by the TPO, the transportation planning organization, it starts the DOT work process, which begins in July. It ends in December, January when they make recommendations for the tentative work program. Which then goes to the legislators for their approval. And that will be approved in July, at the start of the DOT fiscal year. 

How do we select our projects? We are very specific in that we only apply for traffic operation and safety, sidewalks, and trails. We have not asked for any road widening projects from local agencies in over 15 years. From the traffic engineering standpoint, we are the division within the county that helps coordinate and facilitate the other divisions, in getting that list of projects, and ensure the applications are completed and submitted to the R2C TPO. 

The main thing right now is the cost. Last year at the minimum was about a $250,000. It is now single benefit to cost is over $500,000, that is when we don't lose any money for submitting in federal grants. The other thing is, do we want to federalize it? When we federalize, you are increasing the cost 35-45%. 

We are also using federal estate standards, which are a little bit more conservative than the county standard. Some other things, the main thing is we have the local match? Do we have the 10%? We can do the 10% either through eight in-kind services which we typically do. The in-house design, and construction engineering and inspection. 

So, for this year we have a new project that we want to recommend. That is a state road 15 A and state road 44, we know there is congestion in the morning and afternoon. It is a heavy truck and freight route. We see trucks, basically the radii at the intersection is too small for the trucks. 

Also, as a table 3 which is basically those projects that we have submitted in the past. It usually starts with the road projects and then our trail projects and then we look at this transportationâ€¦ Or what they call trip projects and Co. incentive grant projects. 

The Council, in January, approved a list of project priorities, we have matched this table to match that priority list. We have already submitted our letter in January to the TPO asking for trip and safety funds which would be forwarded to the state. 

We also have our strategic projects the Council approves, these are your interstates, interchanges, and stuff like that. We are just asking for a motion to approve the resolution allowing us to submit and also the councils direction to retain and to support the projects we have already seen. Are there any questions? 

SPEAKER: 
Barbara Girtman? 

BARBARA GIRTMAN: 
(Indiscernible) I am having troubleâ€¦ I am having trouble squinting and seeing. It says "State Road 44 access improvements." Can you speak to that? 

SPEAKER: 
Probably about five years ago this was submitted to the TPO for the state to study basically from downtown Deland to the sun rail station. They were looking at intersection improvements, they were also looking at the Deland intermodal facility to see if a bus or a van had to go to the sun rail station, which was the best route to do that? 

That a feasibility study was completed by the department. If you desire, I tried to get a copy of that. I am surprised it is on the TPO website. If you want to explore that we have that opportunity. 

BARBARA GIRTMAN: 
I would like to. I think it is timely. The other question I had, I don't see Dirksen? 

SPEAKER: 
As in the section from I4 US 17? 

BARBARA GIRTMAN: 
Yes. 

SPEAKER: 
That is a road widening project. The TPO has not made a request for those types of projects in over 15 years. So, if it was to be funded the best route to go would be using trip funding or safety funding. 

BARBARA GIRTMAN: 
OK. What we haven't done in 15 years, it is the time we look through fresh eyes. 

SPEAKER: 
Yes. 

BARBARA E GIRTMAN: 
Before I finish what I say, I agree. 

SPEAKER: 
Made a recommendation a couple years ago to the Executive Director, that as opposed to doing small projects all the time, maybe every so many years, 2 to 3 years, we use all the money, the five to $6 million allocated to the TPO, and fund major project the state has. So we can show some of those projects also moving forward. 

At the time, thank you very much for your insight- 

BARBARA E GIRTMAN: 
I think we are in a different time and space. We have Billie Wheeler, who is current chair. I'm chair in January â€“ July, we are hiring a new ED, we have a new F DOT Secretary, so I think we are in a different time and space. We need to ask for what we want, what we need to, and try to bring this together in a different way than what we have known over the last 15 years. When we say, "well we haven't done it in five years." I still have the same question. 

What resources that are coming down with fresh eyes, with new people at the table, to me, that means greater opportunity. And I want someone to tell me now, but I want to ask them first. Right? And then I want to know why, and I want to know what the options are, alternatives, instead of going on what we have known. Because I don't think where we have been, is where we are going. 

SPEAKER: 
I would agree. I think now is the opportunity to reevaluate how we were doing the funding. I'm retiring, so what can I say. To me we are doing about... 

BARBARA E GIRTMAN: 
You can say whatever you want now! (Laughs) 

(Laughter) 

SPEAKER: 
Careful John! 

BARBARA E GIRTMAN: 
Take it all the way John! 

SPEAKER: 
Taking away from all these nickel and dime projects, which feel good for the local community. As I say to the rest of the community, the transportation planning organization is doing things. But we are not funding the needs of the community from a regional standpoint. 

I think that is been expressed on several occasions to the TPO. I think to better utilize their money, and doing some of these major projects. You're talking about five to $6 million. Sure! There is the construction of the roundabout. But everyone seems to have a hard time funding. 

BARBARA E GIRTMAN: 
I believe with the new incoming, we will be able to help create the stage. Right? We will be able to guide the best way forward with F DOT and other funding sources. So I would really like to see us come to the table and bring the best that each of us can. In partnership, relationship, and collaboration. 

That is what is gonna take from this point forward. Whatever that looks like, and I see George's next, so I will shut up. 

SPEAKER: 
I was going to say strategically, the excellent concept that we need to move forward. But the board is only one third of the boat. So we need to talk to our partner agencies to say, "hey, we need to rethink how we are spending the money." 

In a majority of the vote. 

BARBARA E GIRTMAN: 
I think from conversations that I have had, we are there. For listening, not necessarily decision-making. I think we are all listening, and recognize that we are in a new day. 

Again, I think there is just new opportunity. So George? 

SPEAKER: 
George before you go up... I wanted to -- you were talking and I said yes. My intention was not to cut you off, but to give you some lift bill 'neath your wings. 

BARBARA E GIRTMAN: 
I appreciate that. 

SPEAKER: 
I couldn't agree more. I don't know if it was a subliminal message, but I noticed in your slide, in bold and red, to have an approved road project -- in 15 years. He also mentioned a majority of the Council sits on the TPO. We are not a majority on the board, but we can certainly lobby as you had said. And try to get more support. I think it would be â€“ I think it's time. I agree with Barbara. George? 

SPEAKER: 
Thank you Mr Chair. I couldn't agree more. John hit the Neo on the head. It's good to take leadership of the TPO to take some partnerships with the members there. To look at more regional projects. We will be able to work with larger cities in the past, and we need to continue to do that. I also point out, the number that John said, five to $6 million. I want you to think about that. Because, that is one of the problems that we have talked about in our program. That is a mile â€“ taking it to Lane to a four-lane. That's all it is. For a County our size with over a thousand miles of roads. 

As they continue to look to bring more money from the department, from the federal government, into our community, because the rate we're getting it now, that happens to be what is left over for us. Per year. So County money, about 5 million, and for the entire County TPO, 5 million. That's not much money. 

We will spend 8 million a year to fund the operation of sun rail when it begins. People ought to get perspective on that. With gas taxes â€“ what it brings in. Gas tax holiday. Things of that nature. It will kill us. 

Again, I think it's working together, but also working together as a community. To work to get more dollars for transportation and for roads. 

SPEAKER: 
Thank you. I also think the district 5 Florida transportation would look favorably to this change. 

SPEAKER: 
Mr Chair? 

SPEAKER: 
Billie Wheeler... 

SPEAKER: 
I would've had a red flag but... I want to support what was just said. When I looked at that 15 years with no change, this is the time. We are busy right now. In fact, we are looking â€“ Thursday we have a meeting with the TPO executive search committee. Since I am the chair of TPO this year, I am also the chair of that. We have 18 applicants that we are looking at. 

When we get them in, we need to finance director. We are starting from the bottom up. This is the time, and like Ms Girtman said, the relationship we have with (unknown name), it's unbelievable we can pick up the phone and get his attention. And this is the time. This is the time to make change. 

What's always been, just can't go any further. It's just too vitally important we look at this with a different set of eyes like she said. And money is a huge factor. 5 million is a drop in the bucket. So, just wanted to show my support for Ms Girtman's comments and thank you. 

SPEAKER: 
Thank you. Barbara? 

BARBARA E GIRTMAN: 
I think I mentioned, I'm really interested in seeing how we can invest in the go forward. And I know I talked with Tad about the money and zone 4. There was $11 million there, perhaps more with additional building. I really want to see how we can start to invest in more of the intermodal. More of the future of what we are talking about. 

We're talking environmental, safety, I think just this morning you heard on the news, they spoke of how dangerous our roads are. How many more accidents are happening. And we have to get ahead of some of these things to talk about how can we do things different than what we have done. 

There's something different happening, in the culture of driving. In the mindset. So to continue to do what we have done, I just think is not the way forward for our future. I know it has a lot to do with the phone, but it also has a lot to do with something else. 

And why there is so much more accidents â€“ severe accidents, deaths, I'm sure it has to do with speeding. 

SPEAKER: 
That is our number one issue with the citizens that call us. Is speeding. 

BARBARA E GIRTMAN: 
So there is something different we need to be doing. Based on where we're going. Not only where we have been. Even how we are doing our studies, I think I saw a report that some of that information is based on 60s and 70s criteria or something. Or something not as current as what is happening on our roads, streets, with the technology and suppose it progress that has been made with auto and other. 

I just really think, we have to rethink what we are doing. When does that start? I needed to start now. Right? How do we make that happen, and how do we get staff to really give us, not the answer that fits, give us the broad answer. 

Give us your, this is what I've always wanted to be able to say and have it said, because it didn't fit within the box. I'm just being real guys! I know staff tries to be (Laughs) - tries to be politically correct. And I'm saying, this is a time to be where we need to be, and gain as much of the means, resources, develop the relationships, partnerships and collaboration, to get the best bang for our box. Right? 

I want my $11 million spent in my district. And I'm willing to share. But I also want to see that invested in going forward for future development. So I will shut up now. 

SPEAKER: 
You mentioned, Heather are you still up there? OK. You mentioned new technologies. One of the new technologies is greatly expanding to these electric vehicles. Who don't contribute anything to our roads. Or maintenance of the roads. 

So that's an area that could change if we want to open up another can of worms. Any other questions or discussion? I will just add, I'm really glad to see the 15 a 44 project with the new stations coming out there â€“ sun rail â€“ intermodal in our community. I hope to see a local entrepreneur from the incubator to come up with ideas to get people from that area into downtown Deland. Or the city of DeLand. We need to continue the discussion on that. This is a step forward in safety for the bicycle traffic we are promoting from that area into Deland. 

Any other questions? I will ask for a vote on the resolution, submitting transportation (indiscernable) projects applications to the (indiscernable) city transportation planning organization. All in favor say 'aye'. Any opposed? Motion carries 7-0. Thank you so much. 

SPEAKER: 
Mr Brown? Can you please clarify who made the motion? And second? 

SPEAKER: 
Theâ€¦ The motion was by Girtman and the second was Post. Yes. 

SPEAKER: 
Mr Chair? Was that a vote? OK (Laughs). 

SPEAKER: 
You were out of the room? I thought I heard you holler. 

Item 6. Proposed vacation of a portion Orange Acres. 

SPEAKER: 
Thank you. This is a subdivision in the northeast quadrant of the land area. The particular track in question is a drainage track. It was first recorded in 1986, the Progeny track for storm water but never improved area. They have had storm water issues and the adjacent property owner is requesting that it be vacated, to square off the parcel, as shown on the aerial 06 â€“ five. 

In return they would go ahead and give us an equal sized drainage easement. So at one point in the future, if there was a drainage issue that required storm water retention area, it would improve offset drainage problems. We would have the space to do so. It gives us a squared off parcel to secure the area for years. 

SPEAKER: 
Motion to approve. 

SPEAKER: 
Motion to approve by Girtman and second by Danny? This is a quasi-courtroom, is there anything to declare? Is there anyone who would care to speak from the property? 

As far as I can tell, this is a single-family residential property. And the configuration made no sense before. So, this is an improvement for that owner. Are there any other questions or comments? All in favor of this vacation, not the kind you are thinking of (Laughs). Please say "aye." Any opposed? Motion carries 7-0. 

That brings us to another vacation. Item 7, go ahead. 

SPEAKER: 
The petition is requesting a vacation of portions of Alexander's addition to Beresford and the first unit Lakeview plot. They own lots of blocks and are requesting the vacation of those as well as the rights of ways into partial that they would like to combine the property in one piece. And therefore, they could make use of that entire area. The county has no plans, or intended, to ever pave the road sections and preferably not be open. This is immediately to the north of Beresford Park just for context. There were no objections from the neighbors... Supporting for approval. 

BARBARA E GIRTMAN: 
Motion to approve. 

SPEAKER: 
Motion to approve by Girtman, second by Lowry. This is also a quasi judicial hearing. Is there anything to declare? No. If no one from the public wishes to speak on this, that the motion is to improve this vacation, all in favor say "aye". Any opposed? Motion carries a 7-0. 

You got the motion and the second? Item 8. Another vacation. 

SPEAKER: 
Third times at the chart. This is a vacation to open up the northeast quadrant land near the first vacation. This is the vacation of the 25 foot plot of right-of-way on the east side of the property. The road is (indiscernable) and is substandard for anything we would do in the future. We are looking for approval on vacation. 

SPEAKER: 
Motion by Post, second by Vice Chair Girtman. Any discussion? No comments from the public? This is a quasi judicial here. Is there anything that needs to be declared? Not seeing any. All in favor of this vacation please signify by saying "aye." Any opposed? The motion carries, 7-0. Thank you Tadd. 

Item 9. Ordinance 2022 â€“ nine, adoption hearing for the execution of a second amendment. Amended interim service boundary agreement. 

SPEAKER: 
Good morning, I'm the Director of Risk Management. Before you today is a request from Ormond Beach. They are one of the five cities in the site SBA, local service boundary agreement. With this, it was established in 2014, the city established the efforts in 2010 and after a series of negotiation came forward with the initial agreement. These ISBA's utilized by counties and cities to plan for and allow for a smooth transaction. Where areas that should be in cities, in other words they have water and sewer service, within service boundaries. They are organizing. 

It makes sense that the cities and counties work together to allow for a smooth progress towards annexation. A part of that is allowing for some deviation from our annexation rules in that cities are able to create enclaves through this process so that that way, those who want to stay in the county's jurisdiction, can. But those who want to annex, conditional. 

That is a similar way should be having here... Approximately 110 acres. This is located just to the north of US one, to the east of Plantation Oaks Boulevard, south of the petition development, and west of the town of (unknown name). 

There are 20 acres, which is located in the ISBA. It is the zoning of B8, which is a tourist designation. This designation allows for commercial uses but also for multifamily as well as hotel and motel uses. 

The other approximately 98 acres has a designation of urban medium density residential. It allows for a minimum density of four units per acre and a maximum density of eight units per acre. It is currently zoned R4 which is a single-family residential development which has a minimum lot width of 75 feet and setbacks of 8-12 for a total of 20 on the cycle 25 on the front, (indiscernible) on the middle. 

What you have is that the subject property has already been identified for organized development according to our adopted competency plan. The area is within the water and sewer service area of Ormond Beach. This was established in 1989 with an agreement between the city and County for the extension of utilities US what all the way up to the (unknown name) County line. 

In that agreement, the city and County agreed to 6 miles either way of those line, would be within the service areas of the city. In order to effectively serve this area, and avoid a pocket where one to two acresâ€¦ Where the remaining would be served by the city. This allows for the county to work with the city such that the city takes over those responsibilities. 

Thereby, if the city wants to say that this is the future annexation area, they are already providing services to but decided that we have an efficient delivery of services. What is prompting this? The city received a request for development of approximately 105 acres of the 110 acres that are being subject to the extension. 

Under the development they are looking to do a variety of different things. So, here we see the existing ISBA on the left side of your screen and then the blue area is the proposed expansion. The map on the right gives you an idea of first about what can be done, the purple color is the 20 acres that is in ISBA right now the commercial designation. 

Yellow represents the rich Haven development with the urban middle density and directly represents parcels that are not owned by the developed project. And are privately owned by other entities. They have been notified by the city of Ormond Beach, throughout the public hearings, and given the ability to come and make comments about the planning Board and city commission meetings. 

This is just going over the proposed mix, as we said there's about 105 acres. All of it is proposed to be used for residential. On a Friday begin to send out a correction because initially when this went out with a statement of 103 acres, it came to our attention that the developer was able to secure 2 acres and by doing so modified their plans. 

This talks about the land use. I want to talk about this third bullet. I know it is not necessarily what we want to hear, but the theoretical maximum identifies based on their future land use. What somebody could potentially get on a piece of land. Based on our current County designation, that ranges from one adjutant 16-1000 units. 

Realistically it will not be at the maximum level but it does give you the vested â€“ not vested, but property rights that the folks have it. There is a letter in the last two pages of your agenda packet that is a device the developers representing this that they will limit the maximum develop this property to 298 residential structures. 

This is the revised plan which shows a total of 261 residential units. The area outlined in red reflects the parcels that are not owned by the developer. Of these parcels, the only one that has any development is located on Plantation Oaks Boulevard. 

Unfortunately, this map has it that the left side is north, so Plantation Oaks Boulevard runs from right to left at the bottom of the page. You can see the one parcel they are, that is a homestead piece of land for a single-family residential that gets access from Plantation Oaks Boulevard. 

The other portion which is those larger rectangles in the center part of the development are undeveloped and cannot be developed until they have public roads paid to County standards provided to them. 

A part of this would be that the area would have paving and water into super extended so that the property owners, if they choose to sell, could develop under the counties R4 or could work with the city to come up with an alternative design. 

SPEAKER: 
Can I interrupt you? When you gave the number of 298 total units, that doesn't include this area in red? That could potentially be more units? 

SPEAKER: 
Yes sir. When we get these requests have to look at what would be the statutory and local ordinance it pertains to. As I referenced earlier, the state modified statutes to make these interlocal boundary agreements so that we can plan for and make this a smooth transition between County and city. 

So, we have reviewed that and it complies with the standards. We know the concern folks have is that this could be annexed into the city and developed at a higher intensity than what is intended by the county. One thing we have been working with the city staff to come up with is a, first of all, our equivalent of eight PUD. Their designation is a planned residential development, PRD. That is where the 298 comes in. 

We look at it from our county by department standards in regards to environment protection, species protection, tree preservation based on conceptual plans identified, they meet those criteria. We also look at whether it is within the densities and intensities that are a part of our proved comprehensive plan as well as our adopted planning. 

That is when your staff looks at it and determines it with complaints given the theoretical maximum and also the practical realistic maximums. It is coming to you under their representatives here, is there any questions from staff I'm happy to answer them. 

SPEAKER: 
We have three possible speakers. One is Stephen Streicher who is the planning director of the city of Ormond Beach. If anyone has any questions for him. Did you wish to speak otherwise? You are welcome to. Stigmata wanted to thank you for considering this item. The boundary has been a useful tool in the quarter. In 2014, it led to code enforcement, infrastructure, new water and sewer lines going up through US one corridor and partnerships for landscaping for there's been a lot of positive activity in the US one corridor. This project came here seeking a specific development. The City of Ormond Beachwood process a land-use amendment and what we would do is restrict through land-use do hundred 98, so there could be no question of whether or not they could get to the maximum which I think the County staff report said 1000. 

We are going to provide a guarantee that they could only do 298. The City of Ormond beaches utility provider, without this agreement the applicant would be required to do two separate site plans, 12 Volusia County and one to the City of Ormond beach and they would have to do two separate zoning processes. The City of Ormond beach is requesting this agreement be approved and we would provide assurances through the land-use amendment. 

SPEAKER: 
Does not go to the City of Ormond beach commission to vote on and approve? 

SPEAKER: 
Yes, and it would be transferred to Volusia County for review. 

SPEAKER: 
That is not very reassuring. But thank you. 

SPEAKER: 
We are committed to the number being said today. 

SPEAKER: 
Glenn, did you wish to speak? 

SPEAKER: 
I have got a PowerPoint as well. Just because everybody doesn't. I think we are ready. 

There it is. Second Amendment â€“ there you go. OK, so again I am actually very proud of the fact that the county and city have worked together on this amendment. Years ago I helped facilitate that meeting between the County and the city. 

Years ago the City of Ormond and the County were constantly at odds with each other because of US one and things were developing a voice this is been a godsend to the City of Ormond beach and the gateway, improving the type of development that are on US one in this area. This particular one, let's go to the next. 

This is a local service agreement. It allows for planned development, even though there are all these fragmented property ownership. In this particular case, you have 105 acres that is basically wrapped around by the existing ISBA. This should have been in there but at that point the owner was not helpful in putting this in so the enclave was left out. 

As you can tell, excuse me. As you can tell part of the project is already in the ISBA and that is the area â€“ the red stitched area on the right side. The entire parcel is partially in the ISBA now and partially out. And of course it is surrounded by the ISBA. 

We will be providing one. Next one, please. We have to have municipal services. We cannot have municipal services in this case without the City of Ormond beach. Especially in a case like this where it is directly located next to the ISBA. We have to do this but we cannot annex without creating enclaves and those are the little dots in the middle. 

That is why the service agreement is so important to allow for everyone to plan together and work together. Let's go to the next one. I have always said this. Fragmentation is the enemy of good planning. If you have fragmentation of ownership, it is very difficult to plan for things and things become left when they become ranchettes or whatever. 

If the area is within the ISBA then we can plan for the whole area both for the enclaves and for the major parcel. These enclaves came about because of the fact that this was part of an old subdivision. 

The old subdivision is still there. All of those little lots that you see there are still there. That is what is existing right now. That is why we are trying to wipe out the entire subdivision which you can see is a small lot subdivision with an open street, probably dirt roads, and do this the right way, and work with the City of Ormond beach. 

I should point out that we have worked hard to try and purchase all of the enclaves and we have been able to purchase those ones in green. 

Because the owner showed up at one of the hearings that we had at Ormond Beach and talk to him. It worked out. 

Next. This is what happens if we do not do an ISBA. See that area and read that is outlined. That is what would be left. We could annex the rest of it and do a site plan and zoning and everything else in Ormond that we require but we would be left with this piece and we would have a tail that we would have to do a separate site plan, separate zoning, separate services by the police and fire. 

It makes no sense whatsoever. We still have to meet, by the way I should point out that we would have to meet your minimum standards for your plan which is a minimum of four (indiscernible). Only going to the city we are going to change the contents of the plan and reduce that to allow us to do 2.8 units two-acre. We are reducing density as well. 

You heard him say that there is a maximum 2.8 â€“ you need to hear me say it too. I'm stipulating the fact that it will be no more than 2.8 units which is a density below what the county presently allows. Next, please. 

That is what we just talked about with the annexation allowing for the reduction of density. According to staff analysis, 116 and 1052 dwelling units proposed, not including the enclaves that we are leaving. I think that is 5 acres of enclaves left. 

All of those proposed entitlements are 298 and we will stick to that with the city as we have been working through this process. That is it. You're the city of Ormond Beach, city commission, approved this unanimously, you have staff recommendations, and I am available to answer any questions as is Steve, I am sure. 

I want to make a point of saying that I am the applicant for the owner, the attorney for the applicant, and I am not. The applicant is the City of Ormond beach. I am the applicant, the attorney for the owner of the property that made the initial application to the city. 

This is the city's deal. Any questions at all? Thank you. 

SPEAKER: 
A motion to approve? 

SPEAKER: 
Motion to approve by Johnson. Second by Lowery. 

This is a public hearing, I have a question. I heard you emphatically say 298 units. I have gotten to know you well enough that if you say that you are going to keep your word. 

SPEAKER: 
I will make sure that my client keeps my word. 

SPEAKER: 
That you cannot guarantee is the additional acreage that we do not know what is going to happen with that yet. 

SPEAKER: 
The 5 acres that are part of the enclaves right now, I think one guy lives in it and wants to say living in it but he has a septic tank. This will give him the option down the road. He can be one of two things. He could develop under the County regulations, which is 4 to 8 units per acre, or he could annex into the city which is logical and get city water and sewer. 

It is not going to be a great number. It could be a maximum of 20 units probably for 5 acres. At four per acre. 

SPEAKER: 
OK. I will tell you what my concern is. Usually these things make a lot of sense. It is strange with this that we don't want little tiny enclaves where the county is responsible for fire, whatever. 

For sewage, water. Generally, they make sense. I agree with that. What I struggle with is that if it comes to the county for things like density, at least we have some say in it and if it goes to Ormond Beach, the history has been, in my opinion, a lot more development than I would like to see. 

You are pushing to make that argument that that is not a concern here for us. 

SPEAKER: 
I am telling you. We are going to reduce the density allowed by the county, well below what is mandated by the county. This is mandated. The county has four to eight as far as their medium density designations. I have to have at least four units per acre. I cannot go under four units per acre with the county. By going to the city I can reduce that density. Isn't that right? 

SPEAKER: 
This'll have to go through the city plan development process. They have to do 20% of natural preservation which is above the county's code. There are still things that they need to do. It is a maximum of 298 which would be a land-use number and then they would need to do the zoning to come up with the actual plan. 

SPEAKER: 
I am not sure who will answer this but Clay talked about the tree protection, I look at this and this will not surprise you. I see part of the loop here and some of the most beautiful landscapes in the area. Will this be clear-cut? Is there tree protection? 

SPEAKER: 
We follow Volusia County â€“ a minimum of 15%. Our plan development standards, development standards, when you go to the negotiated zoning requires 20% natural open space. That does not include wetlands. 

Wetlands are separate plus the 20%. It is a higher standard than what the Volusia County minimum is. 

SPEAKER: 
You can be veryâ€¦ You can be convincing with your clients. I'm asking can you â€“ would you ask your clients to consider making this a low-impact development? 

SPEAKER: 
That is something that we can certainly look at. He is not here right now but everything that I have done with him so far, that he's agreed to, he is agreed to put the maximum number of units and that is correct, maximum number. 

He is willing to put the maximum number of units in writing, in a letter. He is a great guy to work with. It is interesting you say that because his concept is that it will be a terrific, upscale community for Ormond Beach and fortunately it is because of the loop. This is where people would love to live and enjoy. 

In this particular case, we are able to work with the city to do the right thing, the right development, and work together to actually lower density than what I am mandated to have. That is why I think it is a good thing. 

SPEAKER: 
What is your personal feeling on low impact development? 

SPEAKER: 
There are areas of low impact development that are very good, things that we can work with, and there are some thingsâ€¦ One of the problems I have had is specifics like you have one proposal was to have sort of wetland areas behind every lot. That creates a potential problem. 

Most people do not want to have a swamp with potential snakes and everything else right on their lot. There are other issues where you have low impact areas set aside that are great. We have been doing this for years. In fact, if you look at some of the projects, some of the mining Corporation thanks, that has a lot of those elements already built into the project. There are ways that you can work this out and do it much better. 

It is interesting you say that again because my client is indicating their desire to work to make this one of the best things in the city. 

SPEAKER: 
Was there any concern by neighbors about flooding? 

SPEAKER: 
Yes. Ormond Lakes indicates right now they have problems with â€“ issues â€“ one of the things that we think is important is that obviously if you do your system correctly, not only are you not impacting your neighbors, you're actually reducing the impacting on your neighbors because you are creating stormwater that takes in probably 125% as opposed to 100% of what was previously there. 

We are working closely with the neighbors. We recognize we have to go to the City of Ormond beach for our zoning, plan, everything else. We know that will be an issue that we will be working with. Will 

JEFFREY BROWER: 
We do have a member of the public who wanted to speak. 

SPEAKER: 
Susanne (Name) Ormond Beach, Florida. In the spirit of where we have been is not where we are going. And also, the word transition which keeps getting used in these Council meetings in the last couple of months. In 2018, I attended a low-impact program put up by the county themselves. 2018, four years ago. 

I know some of you attended last year, the Marine resources Council and possibly even the local V card. But you know, I will offend someone right now. It is OK for me. I find that clear-cut North County and city's disgusting. And Ormond Beach is no different than other cities. There are principles with low-impact development, it's not one principal or two. There's numerous principles for low-impact development. I heard what the Attorney General said. 

And I'm familiar with Stephen (Name), we've met before. If you're asking me why absent here right now saying this, I would ask all of you, we've had the last four years or longer for low-impact development. You all have voices, you all can use them for low-impact development. And we can do better as a county and the city's individually can do better. And what I just heard about the county plan, to be that light, maybe that needs to change as well. 

I cannot read the County comp plan over and over but I will in this case. I think it's time for low impact principles to be utilized and not just talked about. Where do we want to go? I am asking. Because where we have been is unattractive and a lot of various ways in the county. Let's change it, with these two gentlemen standing behind me. I don't want to hear that what they will pursue is better, I want to see it. 

Thank you. 

JEFFREY BROWER: 
Thinking, you didn't have anybody else? So let's close the public hearing. Before I call a vote. Glenn, I ask you. There may be a lot of people who agree with that. That is only promoted by the County, having heard what you said, I am asking you on February 28? Is that when we're having the water quality? 

That's why she is vice chair. On February 22, I would ask you to participate in that. Like I just said, right now, the low impact development requirements are not requirements. They are something that we asked developers to consider. I have asked (indiscernible) for the county staff. I've asked Doctor Piers from University of Florida to come. He actually has, many of us in this council went to a water conference and he had a great idea. 

He dislikes unfunded mandates as much as I do but he sees the value in (indiscernible) requirements. He is willing to come to Volusia and do a workshop that is not mandatory but for the development community. He would like to make a proposal that it would be less costly to develop and would end up with a higher value property to sell. I just want to ask for your help, you do have some input in this community. To be involved in that. 

SPEAKER: 
First of all, I appreciate it. I will be there, I'm glad to be there. That would be great fun. I love working with things like this. You're creating (indiscernible) as well as the environment community and is a brighter project. That's what we should be looking for and by the way, when we were doing many corporations years ago. I believe he brought in Pierce Jones to come up with those ideas. And that's the way you do it, you bring in the best people you can,, with ideas but also bring in the people that will be affected, the land owners. The idea of a swamp in your lot, that doesn't work but the other things in low impact development. Really do work. 

This is a way you communicate, this is the way you work together, this is where you solve problems. I'd be glad to help. And what time is it? 

JEFFREY BROWER: 
It's 9:30 in the morning till 2:30 in the afternoon. You don't have to stay the whole time. And I don't think lunch will be served. So... 

SPEAKER: 
Where is it? 

JEFFREY BROWER: 
It will be right here. Is it downstairs, in the training room. Unless I am wrong, it's not a requirement, we promoted in our land-use plans but we can't force anybody to do it. 

SPEAKER: 
And I will get with Susanne and see if I can use somebody like her as well. 

SPEAKER: 
To clarify, the only place that mandates low development] development of low impacts is... We also have it go, where they have to use low impact development. We do have provisions for low-impact development as part of our sustainability efforts as part of our (indiscernible) efforts. 

SPEAKER: 
I would have to go back on how we describe LID. I suspect Glenn and I will look at that in different ways. Any opposed? 

HEATHER POST: 
I understand this is an approval of an ordinance. We provide the approval and non-approval. Is it not possible for Council to make something more stringent and to add various requirements? 

SPEAKER: 
I would have to defer to the attorney for that. The ordinance for you is regarding the expansion. If you want to add those additional concerns. 

HEATHER POST: 
At what point can we add low-impact development standards other than saying, let's wait until we work on the plan. 

SPEAKER: 
You have to amend the planning sub agreement, this is essentially an expansion of the boundaries of the ISBA. In order to do that you need to open up a different section of the ISBA in here are the development requirements in addition to normal development standards. Because what it does is it shifts over to the city of Ormond Beach for their development and subjects them to our minimum environmental standards that are in (indiscernible) so you have to amend the actual agreement itself or a major chapter 50 standards but right now with what's been advertise and with what's available. Based on the documents right now, there isn't really an availability to crack open that. He would have to go back to the city of Ormond Beach because they also ask an ordinance. It's a mutual agreement to both of the local governments have to agree to specific, here's how the planning and services are going to unfold. In this particular ISBA. 

HEATHER POST: 
I'm looking to staff for you to provide the information to how to get to point B. Is that something that we can do to go back and speak with the city of Ormond and look at our local agreements. To start looking low impact development? 

SPEAKER: 
Client can jump in. This applies countywide and every single municipality will have to comply with those. So if it's part of your countywide standards every single municipality will have to comply or amend their ordinances. 

HEATHER POST: 
The easier way is to change the comp plan? 

SPEAKER: 
You would change your chapter 50. 

HEATHER POST: 
With this specific case? 

SPEAKER: 
You would essentially not approve this agreement, go back to the city of Ormond Beach, crack open that planning sub- agreement for what the review, what they're looking at, and tweak that particular provision. But it was advertised as just an expansion of that I SBA boundary and not amending the sub agreement. 

HEATHER POST: 
These things are doable, I did hear low-impact development, we keep talking about it but not a whole lot of movement. We have the workshop coming up, I will speak more to that later hopefully during open discussion about the workshop and potential ideas to move that forward as well. 

But at what point do we as a council really stand firm and say, this truly is where we want to be and what we want to be doing what we want the future of Volusia County to look like other than saying, we apparently, Glenn, you informed me way more than any other area on how Volusia County actually requires. 

The last meeting, I don't need to comment on it but thank you. I hear more from you about ways to get around and that's only because you're doing your job, I understand. County requirements and how little they are. Counsel, at what point do we look is? 

JEFFREY BROWER: 
If I could ask a question. We don't have to pass this today. It could come back. He could ask Mr Storch to speak with his client and asked them if they would consider low impact development and bring that back to us. Is that correct? 

SPEAKER: 
That's what the development plans. The short answer is, you can do a lot of things in the Interlocal, ISBA, if you amended it. I think at this point it's out of scope of what was advertised so it would have to go back to the city of Ormond Beach for them to specifically put in a condition that development within that particular area for the expansion will require low-impact development however that is defined. You can do it. 

SPEAKER: 
Mr Chair, this is the discretionary decision of the Council. It doesn't have to act on the agreement today. As part of the question. 

JEFFREY BROWER: 
It was, indeed. We could solve it right now if Mr Stewart would say yes, my client would abide by low income development. But I understand he can do that without talking to them. Don't go anywhere, Danny Robins? 

DANNY ROBINS: 
I have some questions for you... Plant growth, reduce the size of government, all that is what we've been hearing for a long time, we heard it last week. But what I am scared of is we have a guaranteed 298 homes. The maximum of 1000, I support low-impact development. Something that I do think we need to educate our guys on a little bit. But also stick with the frames we are saying, at the end of the day this is planned. We support land ownership rights as a unit. These lots are 75 foot to 50 foot which we typically see throughout our cities and the County. Also, Ormond Beach is asking for this, it has municipal services, because the residents off of subject which protects our aquifer. 

And Ms Post, it exceeds â€“ is lower than the minimum standards, so how hard we hit this hornets nest â€“ they don't have to do this. We may not like what they are doing but it could be much worse. There is 20% natural preservation plus wetland preservation, extremely higher standards. We ask Ms Post, when is enough, enough? 

Anybody has tried to build a home in Volusia County, we wonder why we have these so-called corporate welfare, if anyone has been paying attention, when regulations go down we don't have to entice or encourage people or pay people to come here. We have to really get consistent and stop this us versus them which is not using it when it is convenient or when it sounds good. 

What we can do, and I will wrap this up pretty quickly, is we can go back and use the loop as an example since it is being used. Clay, can I ask you a couple questions? 

Can you explain to us clearly, since it is a modeled loop, we transfer those development rights from that loop property onto a nearby subdivision, correct? 

SPEAKER: 
Yes, sir. 

DANNY ROBBINS: 
And the process of doing that is also to increase intensity and density of that area? 

SPEAKER: 
Theoretically, yes for stopping until the final plans are developed we don't know what the final numbers are but they have the opportunity. 

DANNY ROBBINS: 
And the other person came back to the city and are now asking for more. Is that accurate? OK. 

Also, in the process of this loop comparison, there was 5 acres â€“ I think it was five or 8 acres of a part of the subdivision that was dedicated green space in a subdivision that was brokered to pay for a portion of this development. 

All I am looking for is consistency when we talk about this between our colleagues and community, and that there is some sort of consistency in what we do. 

I am scared that they are going to be able to do the maximum. To me you are going above and beyond. We can't keep on adding regulation and regulation and regulation to this and leave out education. We are jumping the gun. 

That is all I got. 

SPEAKER: 
Thank you, Chair. From what I'm hearing I feel somewhat the same as Danny. I feel that they are looking at developing 1/3 of what they could potentially do. 

We are 20% conservation and wetlands, my concern is we have to become better â€“ have a better relationship with our municipalities, right? 

And get in front of some of these concerns. We need to talk about low impact development, yes. And better ways to do that, but it is not a one side is going to fit all. 

What does that definition even mean in specific areas? Is not going to have the same meaning everywhere. Even if you say you right into the ordinance, OK, now you have to bring back what we agreed to that fully meets expectation today for that project. 

So, I think we have got to do a better job of educating, and I think that our upcoming workshop is part of that, I think being more definitive what that looks like, what we are expecting from that, within certain types of developments. 

I don't think that you can use a broad stroke and say OK, every project has to be LID. What are we really holding onto? What does it mean? 

I have a similar concern that we are picking and choosing at a time where we don't even â€“ we are not even fully clear on what we are asking you to do or not to do. Right? 

I respect that the density is 1/3 of what it could be if it were in the county, I think if you and the city and you agreed to work with Susan and you have agreed to participate and be more of a partner and understand I guess the results that we are trying to get to and that is less impact. Right? 

So, that is where I am at for that. I don't want us to overstep. 

BEN F JOHNSON: 
Motion to call the question as presented. 

JEFFREY S BROWER: 
A motion by Johnson. A second by Lowery. I will have to call the vote and we will have to pass by two thirds majority. Amendable, but I would say that there is still councilmembers that would like to speak to this and this is one of the most important subjects that we discussed in our county. 

We talk about a hornets nest, the public is tired of anyone. This is an important conversation with an attorney who is listening. With that, we will call for a vote of who wants to cut off their councilmembers from being able to speak. 

All in favor of doing it, please say 'aye'. 

SPEAKER: 
Mister Robbins. 

DANNY ROBBINS: 
Yes. 

SPEAKER: 
Ms Wheeler. 

SPEAKER: 
We are just calling for the vote? 

SPEAKER: 
I think it is a productive discussion. 

SPEAKER: 
Mister Johnson, Mister Loweryâ€¦ 

SPEAKER: 
The yeses have it according to my account. 

SPEAKER: 
The motion fails because it requires a two thirds vote. 

SPEAKER: 
Chris, I had a vote in favor of four. 

SPEAKER: 
Correct. 

SPEAKER: 
Would you like to conclude your remarks? 

HEATHER POST: 
We have this discussion every time something comes in front of us and what I continuously hear is are we checking - all the boxes have been checked, are the requirements minimal, sure, but hey, we are checking all the boxes. I have an issue with that. It is our job to lay the groundwork and we continuously talk about what we want for the county to be, and then we say OK it should be approved. 

I can think of a time where we have been able to show that the box hasn't been checked and something hasn't been approved, as long as they are following the minimum requirements and be continue to say that we have very minimal requirements. St. John's water management has where you can build within 25 feet of the wetlands as a buffer. 

I mean, I don't even need to get into the weeds literally to know that that doesn't sound good to me as a person living in Volusia County. If someone were to check the box and do the 25 feet. 

Saying that we are â€“ not everything fits into one box or one should fall under the same guidelines, sure, I totally agree with that. I also don't think that ours should be minimal and that we are really reducing the area in Volusia County that can be built upon. We have asked counsel to provide us many times with lists of land that is still buildable in Volusia County, and we keep saying LID, and I keep hearing well what is that? 

These things that we approve every time â€“ the reason that they are in front of us is not to say did it go through â€“ I know this didn't go through the PLDRC â€“ but that is typically what we save it went through this, this, all these other people have approved. It has gone past the St. John's water management requirements, other people's requirements. 

The whole reason we are here is to provide that next step and we are a separate entity. We are an additional step and just to make approvals based on all of that other information, I don't think is really giving the subject matter what we need to give it. 

We really need to â€“ I am hoping, I am hoping beyond hope that the workshop that we have is fruitful and that we do put some things in place and we do really move forward. In terms of what we want and not just checking the box. Like I said, continuously it just keeps getting pointed out that we have very low requirements. 

JEFFREY S BROWER: 
OK, Billie, I see you Billie. Fred and thenâ€¦ 

DR FRED LOWRY: 
I certainly could not go within the 25 feet wetland buffer that is on my property. 

HEATHER POST: 
It is accurate. 

DR FRED LOWRY: 
Is incorrect. You're interrupting a councilman as he is speaking. Can I please have order? 

(Multiple speakers) 

DR FRED LOWRY: 
Is it true that there are many places there is more than 25 foot buffers? 

HEATHER POST: 
That is not what we said. What I said is that St. John's water management has a 25 footâ€¦ Correct? 

SPEAKER: 
St. John's district has an average of 25 feet. Within Volusia County, if it is in a natural resource management area, it has a buffer of 50 feet. That is not an average. 

Within Volusia County, or wetland buffer is 25 feet outside of Echo and Norma and that is not an average. Our standards are more strict in St. John's from that perspective. 

HEATHER POST: 
But it is 25 feet? Thank you. 

DR FRED LOWRY: 
Is not fair to check the boxes that we set up and then we start adding boxes when they get in here. We have a workshop next week and we need to move along and uses. I agree with some of the things that have been sent today but I do not think that this is a time and place to do that when these people have done everything that they need to do to protect to us, what we have asked him to do, and we get here and start saying we're going to add this box, that box. 

That is not fair to the developers. The staff is done a lot of work on this. I think we need to vote on this and approve it. Thank you. 

JEFFREY S BROWER: 
Danny Robbins. 

Sorry, I am clearing out my sheet here. 

BILLIE WHEELER: 
Sorry, I have very little air left. I wanted to throw in my two cents again. This is a vote on â€“ regarding the boundaries and I feel like between Ormond Beach and Volusia County and the attorneys and the builder and everything else they have complied with everything. Checking the boxes. But I don't think that this is the time to change the course. 

We definitely need to have this discussion after our meeting and hopefully move forward with stronger plans but I don't think that when they have come before us with just the boundary changes, that we should change it. I am in support of moving this forward. 

DANNY ROBINS: 
We need to keep in my consistency. We are just not checking these boxes. We also continuously through that we want to reduce the size of government, lower taxes and that financial impacts in our citizens in this low impact development. Of course we are down south in Melbourne, one of there biggest thing is cost and maintenance. That's why they are taking the stance of education because people naturally gravitate towards his stuff without forcing it or adding brick relations. But there's a duffel -- adding regulations. There's a double standard here.... More regulations, more this and that. I think if anybody has come through the process in Volusia County to build anything, they would see that it's a deterrent. It's a deterrent and that is just my opinion. There's too much rent paid, this isn't about the developers, this is about every land owner that it would affect in Volusia County. 

JEFFREY BROWER: 
Thank you. And Glenn, look what happened. I asked you if you would consider, you actually said yes, you would take it back to your client inconsiderate. -- And consider it. 

SPEAKER: 
I don't know what it is, I don't know the exact criteria of low impact development. You have to make sure those are things you could do on a project so once we figure that out, yes. Let's think about it for a second, you don't have low-impact development standards in your land development code. It's hard to say, I've got to go back and put an ordinance development code but you don't have it in there. There's a mechanism, and this is what you should be looking at. This a mechanism created in the charter for minimal environment standards. 

It's called environmental national resource advisory committee. I've chaired the committee for years where we created every single minimum standard that are there now. That's why we have environmental standards, that's was 20, 15 years ago. There's nothing wrong to say that you need to look at it again. I would suggest and I will suggest this in your workshop as well. We look at the idea of reinvigorating and have the committee look at what low minimum environment studies we have. At that point in the charter, the cities would then have to also adopt those same minimum standards. That's the way to have everyone on the same boat. There is a way to make this work. 

But you are right, you can't just say, all this project we will say, create all of these nebulous standards but not on the next one. And it creates issues and I'm sure your lawyer would like to say something about that. The ideas that solve the problem. If you can find a mechanism to address low-impact development, let's do it let's put the standards in place, write them out so everyone understands. 

Development doesn't hate saving the environment, they love it. From a marketing standpoint, if you can create areas with greenery, that is terrific because it sells better. What they hate is not knowing what are the actual standards, time is the enemy of development. And not understanding what they're supposed be doing and having to jump through different hoops like were having to do here with different jurisdictions. That is the hard part. But I will be there on the 22nd and like I said, there's a mechanism here to make this work for everybody and to create the standards that everyone can take. 

JEFFREY BROWER: 
Thank you. 

There's a lot that's been said here. You have come before us and asked for change. In my mind that is in negotiation and that is why I reveal to you, will you go to your client, you said yes you would. 

SPEAKER: 
We have to figure out what those low-impact standards are, I've asked Susan, so I could understand this. 

JEFFREY BROWER: 
OK. And I agree with that. Maybe that's what comes out of this discussion is that we will discuss with... I will cut off your mic in a minute. (Laughs) 

SPEAKER: 
This is the beginning of the process. I have a full-scale PUD and during that period, they can incorporate some of those things that we talked about. But now is not the time to appreciate what those standards are but to see if we could work together. Now encourage this. Which is what you are doing. 

JEFFREY BROWER: 
Yes, what is the time for negotiation, if you're coming here and asking for special change, someone said that you opening up a can of worms. I am, the public is tired of us talking about this, approving things without asking questions. I'm doing town halls all over this county and it's the number one thing that comes up, in the public side, is over development and what the public is telling me is stop it completely. No more growth. We know that's not going to happen so we need to make progress, I agree that this is probably not the right spot to decide what LID is. 

You can go back to client it actually know what you are describing and talking about, I do want to work together with this counsel, asking the council to stop and not be able to speak anymore is not the way to do that. So I appreciate you standing through this and I look forward to the discussion but if we don't start bringing this up every development that comes up and press for as much as the residents of Volusia County can get, they are tired of clearcutting. There is wetlands, you admitted it on this property, how are they being protected? It's one of the most important things we face. As the water that we drink and the land that we live in and the quality of life that we enjoy or don't. 

SPEAKER: 
You are right, but it's always a balancing act because people who own land have rights. They have rights and therefore you have to look at how to balance it and how to work with the citizens in the land owners to get what we are after which is a win-win. We want people to be able to use their land, do it in such a way that is, that the environment is preserved and we have people with great quality of life, that's what we are after. And we can continue to work on that and I don't speak for the developing community but I know a lot of people in it. We all want to work on this. 

JEFFREY BROWER: 
I will end with this and we have one more Council member who wants to speak. I'm a strong proponent of constitution protected God-given rights. 

One if the right to own property... Many people in our county seat that we are infringing on the rights. The quality of life and we have to do this and we have to come to a decision, where we all compromise a little bit. We won't get everything that we want but private property rights are not, there is no property right that says that I can do whatever the heck I want with my property no matter how adversely it affects yours and I can see you shaking your head in agreement. That is why I am pressing this. 

SPEAKER: 
The problem is, you already have rights on the property that the County has granted. They do it with the expectation that they can do it on their land,... We want to reduce that and work with or meant to do this better. You gotta look at all of those as you do that balloting. 

HEATHER POST: 
I just want to address you specifically, you and I have talked about many different issues over the last several years and you have provided a lot of information, I totally understand that you have a job to do. And you are doing a role. I think it is important, anyone that says that this isn't an adversarial conversation anyway and I don't think that you take that in that way either. This is a very important conversation that I think the Council needs to have. It just so happens that you happen to be the example in front of us at this point. 

So it is not, it certainly not... I know that you know that this is an something against you or the project itself, it simply the Council really needs to have these discussions and at what point, would you use to bring up these discussions. It has to be instances like these. I think this is really good for arts -- us to have a heart to heart about these issues that the public cares about. And I would like for us to have many kinds of conversations and I certainly hope we do in our workshop. 

JEFFREY BROWER: 
I'm looking forward to the workshop more than ever. The majority of this Council went to the workshop, and I did not come away with the feeling that low-impact development was cumbersome, just the opposite. We do need a discussion. I need to ask the Council if they can agree just by nodding of the head, I've already closed public participation, I don't know if this person is for or against. This is speaking for. It's Doyle Lewis would like to speak and then I will call for a vote. 

Doyle Lewis, are you here? Thank you. 

SPEAKER: 
Good afternoon Volusia County Council. It's been a while since I have been here. My name is Doyle Lewis. I came here for one other thing. I used to work for developers. I used to work for homeowners. I used to work for cities. I used to do roads. I used to run lots of large equipment. The reason why am speaking for this is because there is no way you could stop progress with life. Life happens. 

I'm a living standing life that happens right in front of you today. One of the reasons why I come to these meetings is because of the people who complain that are not coming to these meetings. I'm spending the rest of my life protecting the poor which is one of the United States government is supposed to do. If you're not protecting the poor, you're making them homeless. 

I've been on the streets for 12 to 13 years. Because of the word no, too many times pointed at my business. I grew up in the middle of nowhere. It's another world, is called Texas, United States. We know what progress is there for sure. I married somebody who was born in New York, they know what progress is. If you want to waste somebody's life you say no to many times. If you want to raise it for feel he regulates them too much. 

So, your body can take over the project and spend all their money. I moved to Ormond Beach because of the loop. Isn't that amazing? 

I have been here long time in coming around a long time. Entire reason why I support this particular program, because the lawyer/attorney which I am planning on being one someday, is on top of his game. 

I have met him before. I have heard him, seen him. This is just a small bump in the road. They are doing a great job from what I have heard because I've been in the business since I was 12 years old. 

I don't build houses, I build homes. Most of them sold before they even started. The only reason why you need to prove this is because it seems like you have a very good attorney on this case which actually does love that area, but you are not going to stop progress. 

I am going to stay studying the law because of all the lawmakers. I am a homeless man because somebody wants to jump in on a large project with all their money so you stop it and you die and you live on the streets like I do and ride a bicycle. 

You can see nothing when you're going 60 miles an hour down the road on a bicycle. 

JEFFREY S BROWER: 
Thank you. Our timer isn't working anymore so I give you some extra time. I am going to call for the vote. 

I was going to do a roll call but I think I will just do a voice â€“ I have gone back and forth and I think that I am going to vote for it. I think we have gotten every concession that we could possibly get because I don't like changing the rules in the middle of the process. 

I will go back and say what I asked you for was not to do that, but if you could talk to your lawyer and again, or to your client, and again and you agreed that you would. 

I don't think we say no enough and the public does not think that we say no enough to how we develop, not to if we are going to develop, if we are going to grow. We have to do it responsibly. 

I am actually very hopeful about this water quality workshop date we are going to get input from the public, the development community, and from lawyers, that we can craft something that people do understand and then you can explain it to your clients. 

Anyway, with that, I will call for the vote. All in favor of ordinance 2022-9 say 'aye'. Any opposed? The motion carries 7 to 0. Thank you for spending this time with us. 

Item 10. 

HEATHER POST: 
Mister Chair. Could we touch on the workshop really quick because we have been talking about growth management and future development workshops but the next one is actually water. 

Could we clarify for the public when the growth management workshop is. Or, an estimated month that we have if you do not have the dates down. 

SPEAKER: 
It is April 12. 

HEATHER POST: 
Thank you so much. 

JEFFREY S BROWER: 
OK, item 10 is ordinance number 2022-11 for amending section (indiscernible) of the code of ordinances to provide for an extension of COVID-19 administrative leave. Dana. 

SPEAKER: 
Good afternoon. I am here today requesting approval for ordinance 22-11, a result of the ongoing COVID pandemic and addresses additional administrative leave as provided in section 86-671. At the September 21, 2021, Council meeting, you approved administrative leave for COVID-19 testing. The ordinance will provide up to 40 hours or one workweek for non-eight-hour employees of administrative leave for individuals who test positive for COVID-19 or require quarantine in accordance with CDC guidelines. 

This will be retroactive to January 1, 2022, and expire July 1 of 2022. 

HEATHER POST: 
Mister Chair. I'm going to make the motion to approve but with the change â€“ right now we keep doing it at six-month increments. COVID keeps hanging around and we have the money from the federal government to specifically address this ordinance response. 

Then, we keep having to be retroactive because we bring the ordinance back after-the-fact. I am going to move approval with the change of instead of through July 1, 2022, that we make it through December 31, 2022 to cover employees and if everything drastic changes with COVID and its disappears or whatever we can absolutely come back and make that change through counsel. 

This way everybody is on the same page. 

JEFFREY S BROWER: 
How does that affect you? Are you good with that? 

So the motion is to approve with a date now of December 31, 2022. Is there a second? Without a second, the motion does not carry. 

What is the current date that you have? July? 

SPEAKER: 
July 1, 2022. 

JEFFREY S BROWER: 
And Heather, your name is still up. Did you want toâ€¦ 

HEATHER POST: 
I am curious and hopefully, Danny, you're going to extrapolate but I am curious as to any councilmembers as to why we are not approving. 

DANNY ROBBINS: 
I would like to kind of see â€“ we are seeing that there has been a rapid decline in this and I know we have had â€“ given staff and given our employees a lot of leave as well. I would like to see the numbers â€“ that was kind of my hangup. 

This thing has been on the downturn and we are not seeing much of it here anymore. I would like to see numbers before I can make a decision on not because some of the things that I hear in our community, southeast will is our businesses are struggling, can money be used for something else in terms of recovery? 

George, can you let us know what all we have done during this COVID to provide for our employees so far for leave, off the top of my head I can't remember at all? 

GEORGE RECKTENWALD: 
We have given leave since almost the beginning â€“ I don't off the top of my head have the numbers. They have been pretty much harmless to this process â€“ there may be some that may be were brought multiple times but we are also very generous with leave. We have most people have quite a bit. We have been able to documentâ€¦ 

DANNY ROBBINS: 
Touching back on what you said earlier, we can maybe use on a case-by-case basis is something does pop up on more than one â€“ to deal with it when we get there. Employees haven't dipped into sick leave, lost health insurance, I am all for it but at some point when the numbers are not there, we may have to move on because there is a lot more â€“ there is 500,000 other people who are also struggling and a lot of them are in a lot worse estate. 

I am trying to think of things realistically and fairly given that there is still a major struggle after and we have not skipped a beat. 

JEFFREY S BROWER: 
Barbara Girtman. 

BARBARA E GIRTMAN: 
I am not sure if I necessarily agree with Councilman Robins that our staff has not missed a beat. I think that COVID has affected them and their family and we have done the right thing by covering them and for me the six months gives us an opportunity to evaluate what the statuses and make adjustments at that time versus â€“ I am sure that we could make an adjustment pretty much at any time. 

To say for the year, to me that means that if things in six months have calmed down significantly, we are still holding funds. I would rather that we look at a six-month period and then reevaluate how we need to go forward. 

JEFFREY S BROWER: 
Heather Post. 

HEATHER POST: 
I just wanted to point out to council â€“ so we disapproved earlier this morning to actually expand the monies towards such a process. In case it is needed. The number one reason â€“ the number one reason for the county getting $305 million over the last year and 1/2 has been for this specific purpose to address COVID response. 

Including PPE etc. This specific purpose, to take care of those employees that the county says we don't want you coming in if you test positive for COVID and do not come in, actually. 

That is what the money from the federal government is specifically for, to take care of that. I will say there have been examples of people that have been caught in that retroactive period and she can attest where it is a kerfuffle because counsel has not given the approval to the ordinance so then they are out there pay. 

Not everyone has thousands of hours of sick leave accumulated and sometimes it just does not get paid, period. Even the start of the personal leave. That is monies out of pocket. 

This is not taking any monies away from any businesses, this is not doing anything different except keeping those kerfuffles that may happen during the retroactive time. We had someone from April, someone from August of last year that was still trying to recover their funds. 

If not just giving it to everybody for saying we will cover you through the end of the year, when we are the ones telling you to stay home, by the way, I think it is only productive to do this and it probably actually makes it a lot easier for HR, in fact, so they don't continuously have to keep coming back and having to worry about telling people to hang on, we are in a retroactive. And we can't really talk to you about that. 

Again, if we decide â€“ COVID disappears in six months or the county simply decides that we are not going to tell people to go home anymore if you are positive for COVID, then great, we can change it. 

I think extending it for the year, making it to where everybody is on the same page and everybody knows what the deal is, from my experience, thus far in this process and really working with staff and dealing with staff on these kinds of things with the employees, it will make a tremendous positive difference and really no negative. 

JEFFREY BROWER: 
Billy, I see you but you have Danny and Fred ahead of you. Danny has given the go-ahead. 

BILLIE WHEELER: 
I think we are just not ignoring the means of our employees are not responding to the money that is going to be set aside but I do like the oversight of six months. I will - a year ago we did in all this is still going to be going on... To continue so I just feel six months oversight is a good plan. Continuing the service but six months. 

JEFFREY BROWER: 
Danny Robins. 

DANNY ROBINS: 
Six months is a good compromise but I just want everyone to know that it's an intentional consequence that goes with this. It will exacerbate our overtime problem. COVID is and has been on the decline. We have to monitor that but are we opening up the door for flu, cancer, sickness, broken leg, dentistry work. No one has touched their leave bank. We've done all of this and we have a lot of people, we're looking at a small number of people who are taking care of but we have thousands and thousands of people. My point was can we use this money, does it have to exclusively for sick leave or can it be allocated to COVID relief instead for our community. Is there a better COVID relief area that we can use is for given the circumstances that since day one we have been going above and beyond in this area on top of having a great staff and leave policy when it comes to taking care of the employees. 

Do we have any other areas you can see that this can be applied? George, anything else? 

GEORGE RECKTENWALD: 
I think for the workshop where we allocated out $107 million in the community. In various forms. We have put into the community and various programs and before that, we had more direct programs. Yes we can do that. 

I think of a compromise, a better day, six months is the desire. Would be to go to the end of the fiscal year, October 1. That way could be addressed in the budget process as well. A little bit better than if we had it in the end of the year. The calendar year. That would give it a little longer, to post concerns but also it would give us a point to reevaluate the budget process. 

HEATHER POST: 
The point is to be retroactive... There are people that are in this process so can we ensure and make it part of whatever motion do we have that you bring it back to us in front of council to make the approval well before the actual end date so there never is a lag time. 

Even two weeks before the end date if we are planning on extending so there is zero thing to do on retroactive. 

GEORGE RECKTENWALD: 
There has been an unknown at times but if certainly if he were to see a surge coming at us again, I can bring it back, people would have had what we have here now. 

Already available to them so I can't say that it never happened because the other thing is that people are always quick to report exactly what their sickness is. Sometimes we don't know. They come back later on and that's what you are finding in some of these, going back, usually tied in with something else that they had or doing or on vacation. And then came back, got sick. Most are straightforward cases. It's just the ones were seems to be a twist to it. Where we had an issue. 

HEATHER POST: 
Affair requiring employees not to come in and government is giving us money to apply to that physically then we are doing that. Thank you. 

JEFFREY BROWER: 
OK. We have three more people that want to talk and I will come back to the vote and we will consider your date change, George. Ben Johnson. 

SPEAKER: 
... And then reevaluate, we have plenty of time to do it. It does not stop any shape or form. To put that into effect. 

JEFFREY BROWER: 
OK, thank you. Are you pressing? 

Then everybody else has left the board here. Then call for the vote, before I do, the County manager has put out this date. Ben just argued for keeping it July 1. 

Is there a consensus to change to date? The way to tell that is to make a motion to change that? 

BILLIE WHEELER: 
Mr Chair, I move that we accept this with the July 1. Deadline. 

JEFFREY BROWER: 
Keeping it July 1. Is there a second on that? 

SPEAKER: 
I second. 

JEFFREY BROWER: 
And Robbins is taking the second. All in favour of the ordinance number 2022 â€“ 11 as written with the July 1, 2022 day. Say aye. Any of? And the motion carries 7-0. 

It's 12:52, people have been waiting in the room for item... Where did it go? 

BARBARA GIRTMAN: 
Can we get a lunch? 

JEFFREY BROWER: 
I was going to say to have lunch but people are waiting for the... I can't find the hospital agenda item. 13? Yes. 

HEATHER POST: 
Three minutes? 

JEFFREY BROWER: 
There is to request for a three minute break, as anyone opposed to that? And then we will come back and then do item 13 and then we will break for lunch. No? Vice chair? 

BARBARA GIRTMAN: 
My vote is to go for lunch. 


JEFFREY BROWER: 
Sorry for all of you people who have been waiting here since 8 AM in the morning. We will take a short lunch break. It is 12:53 PM, we'll be back at 1:30 PM. Is that good? It's 1/2 hour compromise for all of you out there. Thank you. 

(Break) 

SPEAKER: 
All right, if everyone would like to find a seat, we will get started a few minutes later than predicted. 

SPEAKER: 
We are going to fast-forward to item 13, then we will go back to item 11. Item 13 is a request for authorization to pursue legal remedies for collectionâ€¦ I will just let you all spell it out. 

SPEAKER: 
Yes Kevin Bledsoe, Deputy County Attorney. Good afternoon. In November of last year, community services director Donna Butler, and (Unknown Name) came to you for guidance and direction on how to allocate the counties Medicaid financial responsibility among the hospital districts. 

The issue then was whether to use the old issue data, or the new enrollment data. As was discussed, the State of Florida had transitioned into using enrollment data when determining the annual contribution that counties make to the state. 

In negotiating with the hospital districts, staff had hosted five meetings with the hospital districts, in an attempt to reach a consensus on this issue. At the time, to viewpoints, diverging viewpoints emerged. 

Halifax argued that the enrollment data was based on current data, and of course consistent with the states own methodology for making the applications to the county. West Volusia Hospital Authority thought the usage data was a better way to prorate the actual expenses from the Medicaid program. 

In November, there were presentations both from Halifax, and the West Volusia Hospital Authority, Kelly Parsons is here, she made the presentation on behalf of Halifax. There was also a presentation from the West Volusia Hospital Authority. What Volusia Hospital Authority made the argument that in fact they did not have to pay any of the Medicaid contribution, because they did not benefit from Medicaid. 

The decision was made, was presented to the Council, and with your approval, the County agreed to continue to fund 20.95% of the total Medicaid allocation from the top. That was the amount the county was going to pay. 

The county decided to use the enrollment data, the new data, to allocate among the three hospital districts. The Council also decided to phase in that allocation methodology change, over the course of four years. 

This would provide the West Volusia Hospital Authority an opportunity to adjust to the new methodology, which would result in their proration increasing 2.04%. 

Without instruction, the county sent a letter to the hospital district, instructing them of what their allocation would be. And began sending invoices to the hospital district for their monthly installments to pay for that response ability. 

Specifically, West Volusia hospital authorities responsibility is $2,496,810. The West Volusia hospital authority did not appeal the proration. Which is their option, under the statute. And they also did not pay the invoices. 

We have subsequently had communication with counsel for the West Volusia hospital authority, and they say they do not intend to. They do not intend to appeal the proration decision that the Council made, and they are not paying their invoices. This is despite the fact that they in fact, budgeted over $2.3 million for Medicaid reimbursement and tax to citizen costs, and they hold the money. 

So it is our position that they are in violation of section 409915, section 5, of Florida statutes. So we are seeking authorization to bring a lawsuit against West Volusia Hospital Authority, to cover those funds. 

SPEAKER: 
Any questions from the Council? You know, this is unfortunate. I do not see an alternative. And I do not know if I misunderstood the quote that you mentioned from West Volusia Hospital Authority. That it did not benefit them, "them" being the hospital authority. It is my understanding that each hospital authority is set up to benefit people in the public who need help, with medical issues. Which certainly includes Medicaid. 

SPEAKER: 
As was articulated in the meeting in November, and on this agenda item, it is certainly our position that all the hospital districts benefit from Medicaid, they took the position because they do not own a hospital, and is actually receiving payments from Medicaid. Providing medical services directly, but they did not benefit from Medicaid. But we certainly do not believe that that position happened here, pardon me, in November, and that is certainly still our position. 

SPEAKER: 
Ben Johnson? 

BEN JOHNSON: 
Mr. chair, I am like you, I thought this was supposed to take care of the citizens. It baffles me in a manner. It has always been done in the past, if they do not pay, it will come out of our general fund. 

I often question, why do we even have a West Volusia Hospital Authority? Were they readily recognize that they do not have a hospital. 

SPEAKER: 
Exactly. Heather Post. 

HEATHER POST: 
Kevin, you mentioned the appeals process. What was the appeals process that they decided not to go into? 

SPEAKER: 
Sure, section 409.195 says that any appeal in the proration made by the County Council must be made to the Department of financial services. So they would need to contact the Department of financial services, and indicate to them that they disagree with the proration that the County Council made. They did not do that. They took the position that since we feel we should not be prorated at all, we do not have to go to the Department of financial services to appeal. 

That is contrary to the plain reading of the statute that says, if you do not like the proration, you need to appeal to the Department of financial services. Again, they have done neither. The statute says they must furnish their share, and the appeal must be made to the Department of financial services, so when they do neither, I do not know that we have any recourse, other than to bring a lawsuit. 

HEATHER POST: 
So I think despite anyone's decision in the lastâ€¦ Not hearing, the last meeting that we had, despite anyone's viewpoints we are basically at a point where they have an appeals process that they are really required to go to. 

And they are not doing that. And we cannot just have hospital taxing authority saying that they are not going toâ€¦ Pay. And leave the taxpayers on our endâ€¦ Isn't that double taxation? 

SPEAKER: 
I think their argument was, that instead, the citizens of the Halifax hospital authority, or Southeast hospital authority should carry them. But I do agree, that that can be problematic. 

HEATHER POST: 
So that argument we already discussed. And that argument is set aside. So this argument really is just, you are either paying it, or going through the appeals process. It is unfortunate that they are notâ€¦ 

At this point, I do not really see any other recourse. 

SPEAKER: 
Thank you. Billie Wheeler? 

BILLIE WHEELER: 
Thank you. Heather, I agree with you on that. You know, they already taxedâ€¦ They budgeted the amount, they not only did not even offer to pay the old usage data. 

They just completely rejected the new enrollment. Counsel made the decision in November. I am very disappointed. In the way they have handled this. That they did not take the necessary process, going through the appeals. 

And they just decided not to pay. Nowâ€¦ I do not know about you, but if I do not pay my mortgage, you knowâ€¦ There is going to be some retribution. 

I am kind of like Ben, you knowâ€¦ Do we have to have this? I mean, this is the perfect example. Hey, you do not want to play the game, then you need to be part of the team. They are not part of the team. And I see no other recourse but taking legal action. 

SPEAKER: 
I will just add to what you said Billy, I think Girtman was accepted by the Council that made it as easy as could be for them to comply, but with that, Barbara E. Girtman? 

BARBARA E. GIRTMAN: 
Thank you chair! As mentioned, the motion that was made previously to give them four yearsâ€¦ It was my hope, because I have no impact one way or another, it was my hope that time would be used to use the appeal process. And to to get back to the state to be able to address what those concerns were. I certainly did not expect it to push back to us, and to the Volusia residents, to potentially be taxed twice, since the taxes were already collected and were already budgeted. I could see if they were trying to resolve for next budget season, too, to come up with a resolution for that butâ€¦ To be not responsive at this time does not leave any of us any good place. 

It is called West Volusia taxing district for a reason, because it represents this specific district which Halifaxâ€¦ Although there are in the area, they are not collecting those funds for West Volusia. 

I am disappointed that this is where we are, but their stance is what their stance is, and the county has to make every effort to recoup those funds so that the taxpayer is not additionally burdened by them. 

I am just hoping that prior to this coming to a head, there is negotiation and a better way of moving this forward, for now and for the future. I was on the West Volusia Hospital authority board for four years. 

I know why they exist, I know the help that it gives to the community. So it just concerns me that much more to bring this level of attention at the time when their holding funds. Right? Soâ€¦ I just feel like we have to do as a County, we have to do what we have to do to support and to secure our residents in our tax base. Thank you. 

SPEAKER: 
Counselor Lowry? Councilor Robins? 

MICHAEL G. DYER: 
counselor just so I'm understanding this better, is there a benefit to the county taking this over? Whether it be any tax savings, over oversight. Have we tried to look where this might go in that direction? 

SPEAKER: 
I can respond to that. If the Council would like us to provide additional information to you on how things could look different, outside the lawsuit, legislatively we could do that. It would take some time because there are a lot of moving parts to this. 

We would not want to get ahead of counsel on that either. If that is something they would like more information on, we certainly can. 

SPEAKER: 
I was just going to concur Danny, I'm not sure if you need consensus for that or a motion, but I would like to hear what that would look likeâ€¦ We have the funds there. And I would like to see, certainly the Medicaid date and to the green card that the West Volusia Hospital authority does. 

I would not like to see that disappear, but if you could come back and show us what that looks like legislatively? And what we have to do to replace this? 

SPEAKER: 
Maybe if you wish, we can take action on the issue before you, and we give correction by consensusâ€¦ We will come back with some information if you so direct. 

(Multiple speakers) 

SPEAKER: 
You want to make the motion? 

SPEAKER: 
Yes a motion on the request for authorization. 

SPEAKER: 
We will do that, and come back and see if there's a request of motionâ€¦ Which one? 

SPEAKER: 
To authorize the legal department to pursue legal conviction. Would you be up that whole motion again? 

SPEAKER: 
Yes sir and we have one member. It is request to pursue legal remedies for collections owed by the West Volusia County Hospital for fiscal year 2021/2022 Medicaid contributions. 

Dannyâ€¦ Are you still speaking on this issue? 

DANNY ROBINS: 
I was not sure if I need to go on thisâ€¦ 

SPEAKER: 
We do have one member of the public now before we vote. 

SPEAKER: 
John Nicholson. I have been coming to these meetings for 3 or 4 years, and several years ago I thought there was an argument to be made with the taxation in the South East quadrant zone. If I'm not mistaken, you all appoint the board members to these, don't you? Or do you? They are elected? Oh OK. 

If they are elected, why do weâ€¦ It has never been explained, and we assume that with advertising and with the motion of the county, that we needed the three. OK. Because it was so distinct from the West to beach areas, it is distinct from the Daytona Beach area, that we need to divisions. 

Why do we need divisions for the hospitals? It only triples the cost. It only adds to the cost in the confusion. I would understand years ago when there were not hospitals everywhere, but now you cannot go three blocks without seeing a hospital. Halifax is everywhere! I ask you to think about whether we really need the three, and if we are going toâ€¦ Now is the best time, because we want to look holistically. 

Things are changing especially with COVID. The things we expected in the past, zoom, things that you can do online to visit a doctor. You don't even have to visit the office! So I'm asking you to consider the idea of eliminating the three, and making it one large. Because I live in Halifax, and we were not even charged. 

Daytona Beach was going through the roof with their charges. So if we can in essence, eliminate all charges and lesson in the southeast, I think it will be a benefit to both areas. Now that both are everywhere. Thank you. 

JEFFREY S. BROWER: 
Thank you. If no one else has a question for the county attorneys, will vote on just the motion at hand. And then we will go to with the recommended next step will be. The motion we are voting on is to authorize the pursuit of legal remedies. 

All in favor say aye? 

(Multiple speakers) 

SPEAKER: 
Any opposed? It now carries 7-0. Mr. Robbins, would you know like to direct step with more information, and if so at what time? 

SPEAKER: 
I would like to see the numbers, the pros and cons. Specifically in this term, what we the people would be looking at. I am a little disappointed that that money is being held hostage forâ€¦ In my opinion for no reason. 

SPEAKER: 
If it is acceptable for counsel, I'm hearing that you're making the motion, but you want to know the rules of the hospital districts. How they are, and how it relates to the county, and how it would change if that relationship would change. 

For example Medicaid, that is a contribution that would follow. Unless we had a taxing district, it would take some time to put all of it together. 

SPEAKER: 
Is there a second on the motion? Motion is seconded by Wheeler. And Barbara Girtman for discussion. 

BARBARA E. GIRTMAN: 
Thank you chair! What I'm interested to know, they West Volusia Hospital authority has a budget of about whatâ€¦ 18 million? 

SPEAKER: 
Just shy of $19 million. 

BARBARA E. GIRTMAN: 
And this is $2.3 million. So there is another $13 million worth of services. So my question isâ€¦ If the county levied the tax and collected the same tax, 2.3, instead of the hospital authority, so we can make sure that we cover the Medicaid bill, how would thatâ€¦ How would that change? Or what would that look like? 

Because again, if there are $13 million worth of services being provided in the community, I am not sure that I want to take that out of my district frankly. So what is the impact and the opportunity to do that? If it is a matter of shifting who is collecting those funds? And whose budget is in? 

SPEAKER: 
If yes that question in the context of the West Volusia Hospital authority, we have to provide that information. We have a couple of different things that counties could be responsible for paying for that historically here we have not. Because you have a hospital district, which is I think what you are commenting on? The Medicaid contribution. 

The lot loves acronyms, but the HICRI expenditure. There may be others. We do not have all the information now, we need to investigate, and it is a big question. 

BARBARA E. GIRTMAN: 
But we pay a portion as well right? 

SPEAKER: 
We do, just shy of 29% of the Medicaid conservation historically. We have contributed as part of that, and basically the remaining 80% has been divided among the three districts for the Medicaid. 

BARBARA E. GIRTMAN: 
Rightâ€¦ I'm simply saying that if we levy that tax instead of them, only for the Medicaid collection, that is what I want to see from your feedback. 

SPEAKER: 
I agree. 

SPEAKER: 
I agree too. Although I think it would also beg the question, does the military stay the same? Or do we release the military to compensate for the amount that the county is paying for Medicaid? So there is a lot of information to bring back, we will not expect it all by next meeting. 

SPEAKER: 
It sounds like a good law school exam. (Joke/joking) 

(Laughter) 

SPEAKER: 
So that is a big question. 

SPEAKER: 
Barbara are you done? I do not see any more questions. We are voting now on Mr. Robins motion for the attorney staff to come back with more information on alternatives, what could happen next and what may happen next. 

All in favor of that, say I! Anyone opposed? 

BARBARA E. GIRTMAN: 
I just want to make sure that it includes my request. 

SPEAKER: 
Yes ma'am. And I think what you asked us was a reasonable amount of information that we can add it to that. We want to identify all of the moving parts. 

SPEAKER: 
The motion passes 7-0 unanimous. 

SPEAKER: 
Mr. chair! I would just like to say, for the folks sitting in the front chair We are coming up uneasy new cycle, and these folks in the front have put a lot of time and effort into this. 

Even though you have directed us essentially, to proceed with filing a lawsuit, we have certainly County staff, has been in constant communication with the hospital districts. And we are still hopeful that a resolution can be arrived at. 

SPEAKER: 
Yes, thank you. All right. And we will go back to item 11. Department of Corrections requests direction on the implementation of inmate subsistence fees to help defray costs of incarcerating inmates. Mark flowers. 

SPEAKER: 
Good morning Mr. chair, members of counsel, Mark Flowers corrections director. I will wait until our slide presentation gets pulled up. All right, I see it. 

I have come before you today, in the hopes of providing you factual information that will give you all the information that you will need in regards to charging a daily subsistence fee, type of fee, and a one-time booking fee. 

I want to start by saying that if you read the newspaper this week, yesterday actually, there were some truths, and there were some untruths in there. So I would like to clarify a couple of those before we get going. 

The article stated that our food cost for inmates was 1.3 per day, it is actually 1.3 per meal, per day. I believe that one of theâ€¦ Statutes, and I am surrounded by attorneys back here, so I will be phoning a friend at some point. 

I believe the statute that individual was referencing was talking about court ordered liens versus what we are doing here. So it is really two totally separate deals. 

This will be the agenda that we followed today. Next slide. The purpose of this briefing is to update you on the possible fees and counterclaims that the county may enact under state statute. 

What other Florida jails are doing, and counties are doing in the state of Florida, and then we want to receive your direction on which way you all would like for us to proceed. Next slide. 

Historically speaking, jewels around the country have been implementing these subsistence bees and booking fees, for centuries actually, as a way to recuperate the cost of operations. We are about a $57 million, give or take a few million, budget. And we do not get really anything in return for that. 

This is one of the reasons, when this came up, we did not have to go back and reinvent the wheel, so to speak. We plagiarized other counties, we have looked at what they are doing, and we are trying to get Volusia on the map, as far as following what others are doing. 

Most of the common fees include one-time booking fees, daily food cost, laundry fees, meal charges, and medical co-pays, which we currently do that now. We charge eight dollars if an inmate goes to sick call, at the University medication, they get a four dollar charge for prescriptions. 

Much cheaper than many of you on the Council, or any of us in the audience. Volusia already charges the medical pays, like I said. And the ability to do this was codified in 1996, in statute 951.032 and 951 0.33. 951, is our Bible, so to speak. And how we operate as a jail, to make sure that we are following the state statute. 

And more importantly, or just as important, to make sure that we are providing constitutional based care. Not abusing inmates, and things of that nature. We get our guidance from chapter 951. Next slide. Chapter 951.033, Florida legislature recognized the need to alleviate the increasing financial burdens of incarceration. 

951.033 allows the chief correctional officer to collect all, or a fair portion of those daily subsistence costs. Next. We would ensure that the inmate is provided reasonable notification to ensure that they understand there will be a charge. We will incorporate that in our inmate handbook. 

As well as posts within the housing units. These funds may be automatically drawn from an inmate's cash account. I wanted to explain that a little bit. Because there is a little confusion on sometimes, what, where the inmates get their money, and things of this nature. We have a commissary fund. 

We enable the inmates to buy food items, health and comfort items, they can buy shampoo if they do not like our soap, they can buy a different kind of so. If they do not like the deodorant we issue, they can purchase their own types of deodorant. 

Family members send loved ones money on their books, what we call, the books. So, when inmate Flowers gets money from his family, we would be able to go in and take some of that money to pay his or her subsistence fees. 

Then we would not be able to collect, if it is state or federal law excluded. So if they get, funds, from a source where the federal government excludes them from being included in this, obviously, we would not deduct the inmates account based on that. Based on that guidance. 

So when you go, and you look â€“ 

SPEAKER: 
Before you pass that, could you give examples of the state and federal exemptions? 

SPEAKER: 
I am going to phone a friend. 

SPEAKER: 
Pardon me. Chris (Unknown Name) assistant account eternal, the first example that comes up is something like Social Security funds. Anything like that that is tax exempt, would be something we would not collect from. Off the top of my head I cannot come up with more examples, I apologize. 

HEATHER POST: 
That is a great example. 

SPEAKER: 
Thank you so much. 

SPEAKER: 
All right, when you go and look at the subsistence fees, that term is really not defined well in Florida statute. In fact, this term "subsistence fee" is an understood term in corrections. It is understood to mean that it is costs associated with the feeding, the housing, the clothing, and health and comfort â€“ what we call health and comfort, or sanitary items. Deodorant, things of that nature. 

The following court case here, it was challenged in Florida, I do not remember the county, that the sheriff actually was running a jail. But this in mind had sued against those fees. And the court found in favor of the sheriff. So that is what hasâ€¦ You know, really (unknown term) 951.033. There is no Provided by statute once again, it is very vague. 

Out of 67 counties, nine counties do not operate under sheriff's guidance. We are one of those. They are saying, Florida Sheriff's are saying, do not exceed five dollars per day for subsistence. I am taking you back to 309, for food, and the extra if we went five dollars would pay for laundry, linen, clothing, sheets, and things that were required to provide to the inmate. 

The interesting part, is most other counties in the state of Florida in fact, we sent a survey out to 67 counties, 50 of those 67 responded in some way shape or form, either charge a one-time booking fee. Or a subsistence fee, and in many cases, charge both. 

We are one of the few counties in the state of Florida that do not charge for either. The 2021 survey revealed the average daily subsistence fee, by those that responded to our survey, or our inquiry, the average was $2.60 per day. 

The lowest, was $1.50 per day. In the highest, was five dollars per day. Which is in line with what the Florida sheriffs Association memo suggested or supported. 

The average booking fee charged by reporting agency was $20. That is the average. There was one or two that had a lower fee, the lowest was six dollars. The highest in the State of Florida, based on the survey we conducted was $30. 

One time booking fee. 951.033 allows fees to be assessed and collected based on financial status of the inmates, for the purpose of paying from their income and assets, all or a fair portion of their daily subsistence costs. 

Furthermore, Florida statute 951.15 exempts those fees from being collected for inmates who have productive type of employment within the jail. An example would be our lawnmowing crews, or our folks that are going out and working. You know, we would not collect that subsistence fee, that daily fee, from them. Because of the work that they are giving back to the county. 

The cost pertinent to Volusia, though inflation and market fluctuations will continue to change the cost attributed to inmates subsistence fees, the average cost is currently as I mentioned before, $1.03 per meal, $3.09 per day. 

To help defray the rapid increasing cost for Jaiel services and management, we are recommending that you all agree on a daily subsistence fee. And we are asking that you approve us to start doing a one time booking fee. In order to help recoup some of our costs for operating our jail in Volusia County. 

A few more likely comparisonsâ€¦ County attorney Christopher Ryan actually contacted these jails himself. And he is open for any questions you may have. But if we through numbers based on the number of inmates that we booked last year, we would not be giving you an accurate assessment. Because we know that 100% of the inmates are not going to pay. We just know that. Historically speaking, and based on our survey, the average is somewhere between 30 and 40% of the inmates incarcerated, actually return those costs. 

What we did, as we looked at 35%. We met in the middle, and these are the numbers that you are going to see. This is our prediction of what we expect to potentially collect at the 35% collection rate. 

In 2021 we processed 18,936 inmates in custody. Unfortunately some of those same inmates come back, over and over, and over again. Each time they come back, they would be provided that assessment fee. 

If we collected $15 on the booking fee, based on those numbers, 35%, that is $99,414 potentially, as revenue. That we are currently not receiving. If we charged a $25 booking fee, you see the numbers go up to $165,690. 

And then if we went with the $35 fee, you are looking at a little over $250,000. Thereabouts. I also have numbers for 40,000, 45,000, and 50,000, I'm sorry. $40, $45, and $50. Collections fees. If you would want those. Next slide. 

In 2021, the corrections division logged 578,312 inmate bed days. This means that one point in time, we had this many inmates in our custody throughout the year. 

At 35% collection rate, once again at three dollars a day for subsistence, that takes our potential revenue to 670,227. A four dollar subsistence fee would result in an annual revenue of approximately 890,636. And then if we charge five dollars per day, it is over $1 million of subsistence revenue. 

Alright nowâ€¦ We're going to talk about the counterclaim process. 

SPEAKER: 
Here with the counterclaims, were seeking to pursue counterclaims for incarceration when convict is to the county for damages was of this is different than subsistence fees, which, of an inmate cash account. 

This is a different statue it, the Florida statute 960.297, which specifically authorizes either a civil action, or it is a counterclaim to civil action right against the county. For us to seek liquidated damages of $50 per day of a convicted inmates sentenced to be somewhat they were sentenced to at the time of sentencing. 

If you have someone who has been given a life felony, it is generally a $50 a day counterclaim. It is based on the day of sentencing. It is helpful for us in defending lawsuits in the county. It can be expected to result in less lawsuits against the county, more lawsuits against the county being dismissed without any payment, more favorable settlements when that's appropriate, and in the event of an adverse verdict it would allow us to recoup taxes paid by the taxpayers if we do have to make a payment to a convicted offender who has spent time in our county jail having been convicted of a crime. 

So againâ€¦ Separate from these subsistence charges, it is more that would be allowed, it is $50 per day, and it is something we would like specific authorization to use when we are being sued. 

HEATHER POST: 
A question on that Kevin? Before he moves on? So is there a statute of limitations on that? I know we have talked about the before butâ€¦ 

SPEAKER: 
The civil authorizations in this century it can be started anytime in an offenders incarceration, and up to five years after the date of the inmates released from incarceration, or supervision, whichever is later. So save someone is incarcerated in our jail, and is then in probation, it does not start until actually five years after the period of incarceration or any period of supervision, so is an extended statute of limitations. 

HEATHER POST: 
For five years was OK. 

SPEAKER: 
Barbara and Danny, would you like to wait until the very end of the presentation? OK. I would just like to give two examples the County and myself get sued. I'm being sued right now in regards to an inmate who is suing me for their obesity. In regards to the inmate, they assume that I've made it too easy for them to get honey buns. The sky is the limit when you look at inmates who have only four hours a day to look at how to come back at the countyâ€¦ 

I also have one that is filing a motion in the court no, because I will not allow him access to the general public or the general population in theâ€¦ He forgot to tell them that he has threatened to kill inmates in our custody, he is a gambler and a very dangerous individual. They never really tell the public the rest of the story, so I like to keep it real with them. 

So that concludes our presentation for today. I apologize that it took us a little longer than we wanted to, but we really wanted to get down into deep in the weeds to ensure that we do not go too far down the wrong road. 

The proposal that staff is made obviously, is a $25 a deep booking fee. And a five dollar daily subsistence fee. Any questions? 

SPEAKER: 
I think the last I would be the third on your side, the authority to apply the statutory offset (indiscernible) with $50. You could deal with those together or separately. 

SPEAKER: 
Let's see where our discussion goes, the offset was $50 a day? 

SPEAKER: 
The counterclaim authority is liquidated damages of $50 a day, in cases other than capital felony, if it is a capital felony it is liquidated damages of $250 (?) a day. 

SPEAKER: 
Let's have questions and comments from the Council, and I think we will learn from you if there is a consensus, or if we need to take one at a time. Barbara? 

BARBARA E. GIRTMAN: 
Thank you Chair. I prefer for them to be separate. What is the average stay of an inmate? 

SPEAKER: 
Typically 7 to 10 days, however we have some inmates in our custody that have been there for 4-5 years waiting to go to trial. 

BARBARA E. GIRTMAN: 
You said typically 7 to 10 days, but the ones that are therefore 4 to 5 years, are what 5-10 percent of the population? Who have long stays? 

SPEAKER: 
It just depends on their charges, and how fast it progresses. COVID slowed it down quite a bit! I think for the most part we have got back up nowâ€¦ So we are fighting COVID as well as just the number of folks that are being sentenced to prison at this time. 

BARBARA E. GIRTMAN: 
What happensâ€¦ You are innocent until proven guilty, so if someone has you arrested and it is not an accurate arrest how does that get reported? What is the response? You know? 

At the end, when you figure out that someone really set someone up to be arrested? Do you still have a booking fee? How do you even measure that? How do you get that type of response? 

SPEAKER: 
What the state has done is streamline the process. They have passed the statute 496, which addressed what happens if someone is acquitted if the case is dismissed and they are found not guilty. 

What the state has done, to the justice commission, they developed a process. It is a one sheet form that anyone who is acquitted would fill out. They would get with the county, they would find out how much they paid in subsistence fees. 

It would also get with the court and get documents that prove that they were found not guilty, and then they would be entitled to the justice commission that would reimburse them for their subsistence fees they pay to the County for application of a public defender. For any administration fees for clerk, for courts, as well as the courts. This is handled by the justice administration. 

BARBARA E. GIRTMAN: 
So the person who is already burdened by an improper arrest, now also has to be the one to follow policy and process in order to get their name and fees recalled? 

SPEAKER: 
I think is just to ensure that every thing is on the boardâ€¦ To just make sure that they are not considered guilty without any backup optionâ€¦ So yes you have to get a court order that finds them not guilty at the time of their fees, that is the process that is laid out by the statuettes. 

BARBARA E. GIRTMAN: 
OK. When you look at people who are incarcerated, is there any type of economic hardship? Or evaluation of their ability to pay? 

SPEAKER: 
Without the best approach would be to take in even approach and text everyone the same. I'm not sure if this was mentioned yet, but if someone does not have any fun and, if their account is empty, we still continue to provide them the same services, so they still get the same food into the same services, but we run a legislator in the case if they do get payment into their account. 

BARBARA E. GIRTMAN: 
So afterwards, the person that has nothing, it has nothing, has to leave with a bill? They have to leave with the burden of whatever bill from when they were there, they came with nothing, they leave with nothing, but now they also have a bill? 

SPEAKER: 
My interpretation is that we are not pursuing payment at this time. After 2 to 3 years it would be wiped out, but this is dissimilar from what was mentioned by director flowers, the article that came out in the news Journal. 

This was referencing something like court debts, which is the most common thing that you hear when you hear of cursory people trying to return to her normal lives. Court debts, which I believe is under Chapter 2.245, stopped them and would allow the court to revoke their drivers license and things of this nature for stop this is a completely different statuette and it functions in a completely different way. 

BARBARA E. GIRTMAN: 
But this is only for funds that come into their internal account, for their honey buns.It Does not follow them when they are discharged or released? But it does not sayâ€¦ That is today not tomorrow. How are the other 50 counties doing it? Are they pursuing collections? 

SPEAKER: 
Yes ma'am. For instance, if flowers get out of jail today, he had no money, and his account is $370 in the hole. If he goes out, he stands at the corner, collect $380 with a sign on, comes with a wad of money in his pocket, we will take some of that moneyâ€¦ 

BARBARA E. GIRTMAN: 
Rightâ€¦ But he goes to apply for his license, and he cannot get it because there is a $350 lien, you know? Does not come outside the system is what you are saying. 

SPEAKER: 
No, we actually help them get their drivers license as they are charged. 

BARBARA E. GIRTMAN: 
That is my concern. I'm really concerned with inmates leaving with another burden! Right?! When they are sometimes already challenge with getting what they need. 

40% of inmates have a mental health challenge and other concerns, so I just do not want to then put another ball and chain around their ankle when they come out! Especially in the environment that we are in now! We need all able-bodied men working in educated. 

SPEAKER: 
We understand that. Fortunately we do not get involved with the churches, whether they stick or whether they do not. Irregardless we are paying them every day, we are feeding them every day, we are paying their medical bills every day 

BARBARA E. GIRTMAN: 
But we get paid to run a jail? That is part of our service, and that is why you exist! That is unfortunately (Laughs) Why you are full right? Private jails are what they are because of the system. But I am relieved that is something that does not follow them outside of that system. 

SPEAKER: 
I have one inmate, I'm not sure if it is accurate today, but she had 30 something thousand dollars on the booksâ€¦ I have some that have 16, I have some that have a nineâ€¦ Yet we are givingâ€¦ 

BARBARA E. GIRTMAN: 
But yet you have many that have zero dollars! 

SPEAKER: 
Right. There are many that have zero. Correct. 

SPEAKER: 
Could you talk about the process for collection? What a county would have to do and that lean process. I know your suggesting we are not engaging in that at the moment, but since Ms Girtman asked, what's the process look like? 

SPEAKER: 
Like we said, all we are asking for today, is to be able to apply the lean to the inmate banking accounts. There are some inmates who retain third-party providers, then we would get them a bill, and send third-party collections after them. 

For my research, this is speaking to the process when someone is found not guilty for the courts. Essentially I called other counties for how they did this process. I said, have you ever had to refer anything back to the administrative justice commission in terms of a refund. There was one who said that a person had been found not guilty, and they had sent collections after them. The justice administration then contacted the facility and said you could not send collections after them. 

My understanding is that there are a number of companies that we could retain who would do this process for us, after they leave the facility. Saying they have outstanding debts, as far as this goes. 

SPEAKER: 
That is not something that we are teaching in currently, I just wanted to to explain that legally. We could do that, but just to clarify what you are talking about is applying the lien on the internal account and not going beyond that at this point. 

BARBARA GIRTMAN: 
I guess my concern is, you open the door first, and then that you knowâ€¦ That opportunity is there. And like I said, I may not be sitting here at that time, but it is certainly not something that I would be comfortable with. 

SPEAKER: 
Danny Robins? 

DANNY ROBINS: 
Director Flowers, is there a local mechanism that you know of, where we can bypass the state in terms ofâ€¦ If there are folks, and there will be folks who are innocent, can we do something at a local level, or direct staff to look at a local policy where we can give them their refund back, directly from the county level. 

Or would you guys prefer to stay with the state? Just to keep it simple. And not burden them in any other way. 

SPEAKER: 
I meanâ€¦ I am not equipped to answer that. But I know my friend here, is. 

SPEAKER: 
Hernando County is one of the few counties that has their own internal process for doing a refund. My understanding is, similar to the states process, they do ask them to get proof from the court that they were found not guilty on all charges, in order to be eligible for a refund. 

My attempts to contact anyone over there proved to be fruitless. But it is in their process that you can read, that is on all new inmates review as well. That is one county that does it that way. 

Again, if they are going to seek all the funds that they are entitled to, for someone who is not guilty, I think the states of streamlining it into one application process makes it easier than for having them to try to proceed against all four agencies individually. 

My understanding is the lion's share of the fees are not the subsistence fees, it is related to the public defender, and clerk of courts. That is one application handled but the state, which I think why so few counties do it in-house, because it is easier for inmates to do the one form. 

DANNY ROBINS: 
I appreciate it. Looking at this thing, big picture, I get a lot of questionsâ€¦ How much does it cost for one inmate per day. We have put it out there is roughly $100 per day, give or take. 

On average, we have 1100 or 1200 inmates per state, it can become costly. If you compound that over the course of the year, you're looking at millions. But I think it would be more than reasonableâ€¦ 

The biggest thing is, we have identified things in the last few months, in terms of corrections, law enforcement, our support for first responders, and I would be interested in thinking about thisâ€¦ How we can use this for retention bonuses or parity pay for those folks, and look at that. And use some of this, if that is the direction this council wants to go. 

But on the taxpayer end, it is not a fix all, but it does reduce the tax burden overall. It holds inmates more accountable, you may see a reduction in crime. When I was in law enforcement, people wanted to get locked up in Volusia County because we did not do this. 

So we can look at using this money for possible jail reform. Looking at inmate programs, or expanding some of thatâ€¦ So the options are there. Like I said, I think you are being more than fair. 

It is not meant to be excessively detrimental to someone, but the burden on the taxpayer, to me this makes sense. Something that I wanted to do is after one year, if the Council did decide to go this direction, is look to see how we could continuously fund our law enforcement. And see if any of these excess funds could be pushed, or given back to the arresting agencies. 

So each of us could hold our hat on something that is countywide. And it's really effective. Because we do not know how this market is going to go, but if we have a funding source for our municipalities, for arresting agencies, I would like to see that. 

I think it would go a long way with our community. That is all I have. 

SPEAKER: 
Heather Post. 

HEATHER POST: 
I am wondering what your opinion is on the idea of getting this morning, but then giving it away again. 

SPEAKER: 
Wellâ€¦ Personally I would not want to give it back from the county perspective. I think you know, the state hasâ€¦ My recommendation is that we stay with what is there. We do not turn around to give it back. They have a process. The whole idea here is to offset the inmates expense. 

When the inmate is there for a year, due to trials or whatnot, he has eaten 365 days of that year, guaranteed. He has worn our clothing. Possibly ripped some of it, whatever the case is. So I would not you know, recommend that we go back and start giving the money back. So to speak. 

I would be more than happy to give them a packet of information, if you are found innocentâ€¦ Here's what you should do. And then give them that when they get released from jail. 

And that gives them a step, and a place and time. We already have some of that but takes place now, on occasion. Where people get released from jail, the charges get dropped and whatnot. The first thing they want to do is get debt mugshots off of the Internet. Because it was blasted out, anyone who wants it can get it. 

The problem is that there is a process for that as well. We cannot just arbitrarily take mugshots down. If we do not get a court order to do that, we cannot do that. Some of what Ms Girtman was talking about is already in play. If it has to go through a court process, I would steer clear of giving the money back, and forwarding them straight to the state. Who has the program and place to support that. 

SPEAKER: 
Heather Post? 

HEATHER POST: 
So, I know we have had many conversations about the jail physically does hemorrhage money. Because you are putting out lots of money, just like any other jail in any other jurisdiction. You are putting out lots of money, and not getting a whole lot in. I know that I am consistently looking for ways to provide you money, for sure. 

And I am glad we did that through the ARPA, to work on the facilities. 

SPEAKER: 
We are as well. (Laughs) 

HEATHER POST: 
Yes, but I have a couple different areas want to touch on. I wanted to clarify on the liens. Everyone is mentioning news articles, but I have to tell you, I do not read those. So I have no idea what you are talking about. I am fairly certain that there may be some other people out there who feel the same. 

I am not sure what was discussed about liens, but if you could clarify for me, because I know that that â€“ in talking with anyone in the court system, the idea of doing thatâ€¦ The court system is also hemorrhaging and overburden. Certainly we do not want to add to that, by now providing for liens. For our inmate collections. 

SPEAKER: 
This is essentially not something we have to file with the County Clerk. This is something we pretty much do on hand. We have a letter saying that this inmate has been there for X amount of time. We would not have to go through a court system to get money from this lien. 

Essentially it is just if they go back and, if there is money that appears in their inmate account, we use the lien itself as a method for just withdrawing money that was owed to us originally. 

HEATHER POST: 
And that is basically that discussion we had about the three years? Within the three year time period, if they happen to come back through again, it would be taken out? 

SPEAKER: 
Yes ma'am. 

HEATHER POST: 
OK, then on the counterclaim suits. Being on the claims committee, I know we have had this issue, discussion before with a previous a county attorney. 

My hesitance then, and my discussions about it then, was so many of the suits that come in front of the claims committee are from like, boat trend. Most of them are from (Indiscernible) or an auto accident of some kind. 

What I kept seeing was, when the county was actually liable in some way, for injuring a citizen in an auto accident of some kind, whether it is (unknown term) or whatever. And then we were going to them and saying hey, you were once in jail, in our system and so we are going to minus that from what you are owed. 

Totally not comfortable with that at the time, because we were not doing that to anyone other than the people that we injured. So on the counterclaims, I want to be very, very sure that we areâ€¦ You mentioned five years 

SPEAKER: 
Correct. 

HEATHER POST: 
So there is a difference in the timeframe. 

SPEAKER: 
And this is something we would be asserting only on individuals who are suing us. 

HEATHER POST: 
Auto accident was going to beâ€¦ Another car hits another car, not on purpose butâ€¦ All of those are lawsuits for the county. 

SPEAKER: 
I currently have about one dozen plaintiffs that this would likely apply to. And although some are auto accidents, they also involve inmates who have alleged that they have slipped and fell in their jail cell. 

HEATHER POST: 
We have talked about those, I am more worried about the auto accidents, and things were we have actually â€“ I say we butâ€¦ We are liable, or we are the cause of the injury but then we are turning around and charging. I just have an issue with that. 

SPEAKER: 
I guess the goal of it is so that we can recover expenses that taxpayers have incurred, in the event that we areâ€¦ We are trying to recover our own money that we might be giving to these individuals. Soâ€¦ 

HEATHER POST: 
OKâ€¦ On that end, maybe if we are foundâ€¦ If we are found negligent, that we not do that. Because that does not seemâ€¦ 

SPEAKER: 
It often would be used, you know, as part of negotiation. 

HEATHER POST: 
I understand, that was the discussion before. Butâ€¦ It is still the same premise. A couple of other thingsâ€¦ 

In terms of the inmates that are housed in the jail, I saw the number 578,312 inmates went throughâ€¦ Yes? That was what? I cannot hear you. 

BARBARA GIRTMAN: 
Think it was bed days. 578,312 bed days. Will 

SPEAKER: 
Yes, one of our beds was filled that many times in one year. 

HEATHER POST: 
We talked about recidivism. In Volusia County, recidivism is known or discussed to be higher than surrounding counties. 

We are seeing that 85% of our current inmates have been in before, and 65% of all inmates booked last year, have been in before. 

I have got fromâ€¦ (Indiscernible) in the Florida use substance abuse network, 33% of Volusia County middle school and high school students have an â€“ have had an incarcerated family member. Versus 27% of state respondents. So we are much higher in the recidivism rate. 

I know we have talked in the past, but you have so many programs within corrections to assist, sort of working on them when they are on the inside. But then we let them out, and all of a sudden they are on their own. We get them again, you work on them on the inside, and we just keep going through this process. 

And I think, somehow we need to be talking more, and we have had this discussion with community services as well, you know, us talking about on the outside, discussing with the inside. To try and work on the recidivism part. 

If we are higher in Volusia County, I have to wonder about any type of effect on doing this, and then sending themâ€¦ Now sending them into the community with even less. And they are in the same cycle, but now they have less money. I'm just wondering how this might end up affecting the recidivism right in Volusia County if we do that? 

SPEAKER: 
Recidivism is a term from prisons visible while a revolving door in our jails, I do not count recidivism in Volusia County, because if Earl goes out todayâ€¦ And if Earl goes on a street and a drinks and gets rearrested, then my rate will be higher if he goes back to the same lifestyle. I will tell you in the past nine months, I've had nine males and one female received their forklift certification program. 

They have paved a pathway to success if they use what we give them any jail. Soâ€¦ I personally do not like to speak on recidivism in the county jail because we all suck at it to be quite frank with you. When you tweak your numbers, and shows you what you recidivism rate is (?) it becomes a competition between the jails, and before you know it, you get to a 4% recidivism rate, and that is not close to accurate. 

What we try to do in this jail is to give inmates some light at the end of their tunnel, so to speak will stop whether this is anger management, Alcoholics Anonymous, life skills, things of that nature, we try to get them successful. When they come through and have short sentences they will go back to the same lifestyle. 

We are picking folks who truly tell us, or we believe will truly make efforts to make changes in their life, because there are someâ€¦ That will not become certified in the forklift certification because they are making 60,000 a night pushing drugs. And my recidivism rate will never be 13% or 14%, that is why they do not even spend time. For me it is counting the worthless widget so to speak. 

But in Volusia County, what we are trained to do is offer these folks some tools that they can put in their toolbox. To help them handle their anger better, to become a better parent for their children, how to be more involved with their children and how to make better decisions when they get out. 

Sometimes I get them for 30 days, sometimes I get them for 11 months. Those that have 11 months obviously may go through our heavy equipment operator program, or may get in that forklift program. Some of them can straight up tell us, "I'm not interested." 

Because the chance of getting caught does not meet the mind that they are making, we keep it real with them and they keep it real with us. I do not want to mislead counsel with 60%â€¦ This is our nation's average, 60% on the person side of the recidivism. 

I don't want you to get stuck on the recidivism rates in Volusia County becauseâ€¦ It isn't correct. 

HEATHER POST: 
I was just asking if anyone had been in her job before? So your totality is 25 per day? 

SPEAKER: 
20 per day for a one-time booking fee. $20 a day when you get processed into the jail. Many of them have debit cards, and we will take it right then and there. If they want to pay it, it will not go into their books. It will be a receipt that they pay. Then after that, they will collect daily a five dollar subsistence fee. 

So we are asking for a $20 booking fee. We are not sure how this will work out honestly. We can survey everyone, but until we do it, we do not know what the positive impact is. 

I can promise you right now that we are not collecting anything. So something is definitely better than nothing, even if it is small crumbsâ€¦ And if it shows success, I will present again and ask for it to go up again to help offset that $57 million in Volusia County, I wanting you to vote yes personally. 

Because I am tired of paying, and my taxes going up as a resident of this great county. And if I have a Avenueâ€¦ I'll be honest, there are a few that are indigent but they do not hesitate to get there honeybun funds from their moms, grandmothers, five and six friends, girlfriends and anyone else who wants to give it to them. 

So that is the target area when they ask for money, just to buy for honeybun's, we want to help them pay for some of their stay. 

I do not want to be the laughing stock. I do not want inmates coming into Volusia County because we give them TVsâ€¦ But we do not charge them anything, all of them around us are charging. We do not. We are missing the boat. 

HEATHER POST: 
Do you have an idea what the average amount in inmate accounts are? 

SPEAKER: 
I'd have to run thatâ€¦ I do not have that on me. We had an issue with a woman who had high dollar amountsâ€¦ 

HEATHER POST: 
How do someone and up with $37,000? 

SPEAKER: 
We don't have a limit. I mean I do not want to give up my secrets online, but a lot of folks do work with the SO, and this is how we became aware of $37,000. We are one of the agencies. 

HEATHER POST: 
I do not understand what you just said it all. (Laughs) But I will move on. 

SPEAKER: 
I do not want to talk about it. 

HEATHER POST: 
(Laughs) No problem. 

Wellâ€¦ We certainly have been in law enforcement for two decades. I have always been with the mindset ofâ€¦ People that are arrested need to pay but they should be paying, right? 

And that we have to be doing this type of stuff. I also will tell you, that in this role I look at what you put out. I look at what you do, and really some of the issues in the County. 

We do have a high rate of people going in and out of jail, and we do have a high poverty rate in Volusia County just a little bit worried about any ripple effect that it has in the community for stop because not everyone that comes in is a high dollar drug dealerâ€¦ 

So I would suffice to say, out of all of the rest that I made, probably most of them are not that. They're probably just a lot that have lower income. So I would justâ€¦ If this passes, I would love to seeâ€¦ It would be hard to come back and even six months, and to be able to correlate how this impacts the community? 

SPEAKER: 
We think two years, to give it a fair assessment. 

HEATHER POST: 
But even thenâ€¦ How would we correlate back to that? 

SPEAKER: 
As a taxpayer, I would love to see that we collected $1 million. You know? I don't have to pay $1 million of my taxpaying dollars to feed inmates who broke the law. 

Other innocent or guilty, we still that them, clothe them, you would be surprised how many come back to us sicker than you can imagine. We're not trying to fix all, we can promise that, but we are trying to get a start. We believe this is a fair starting point. 

HEATHER POST: 
I greatly appreciate all the research you have done, and all of your work on this. 

SPEAKER: 
It was a full team my assistant directors in the back, and he has done the heavy lifting as well. 

HEATHER POST: 
I know is back in November, Ms. Girtman asked about bringing back information examining information on inmate (indiscernible), and I saw that this was addressed, so I appreciate that as well. Alright. Thank you. 

SPEAKER: 
Ben Johnson, as a former chair, I was looking forward to you adding your insight. 

BEN F. JOHNSON: 
(indiscernible) there are settlements which put money in the pocket that they will spend. Are they going to win the lottery, or get coronavirus money which is happening. People in jail are getting coronavirus money, am I not correct on that? 

SPEAKER: 
You are correct. 

BEN F. JOHNSON: 
So we are paying prisoners, who do not have a job money. It is not very much that it does not matter, if they get out of jail and win the lottery, they have an accident and get some money, then we need to go after that money. 

I will make a motion that the meals fall under the daily fee, they do don't they? I will make a motion that we accept, and that we implement inmate substance fees and a counterclaim to help defray costs of incarcerating inmates at the rate of five dollars daily and a $20 booking fee. Following the state reimbursement program. You said you wanted to take the counterclaim separate? 

SPEAKER: 
Commissioner Girtman said she wants to do each one separately. 

SPEAKER: 
For the five dollar subsistence fee, and for the $20 booking fee. 

SPEAKER: 
Yes, and we follow the state reimbursement program, and we are not limited to anything. We leave it, if they have money then we go after the money. 

SPEAKER: 
Alright this is the motion by Johnson, to take these first three separate fees. The first time booking fee of $20, a subsidence fee of five dollars, and a statutory offset of $50. 

Is there a second on that? Seconded by Lowry. And I will sort of open that up to discussion, Barbara Girtman? 

BARBARA E. GIRTMAN: 
A five dollar a day sustenance fee for anyone who is there more than 30 days is $150. Which I think is high. I think it'sâ€¦ If I was going to consider something, I would consider half of that. So usually the difference ofâ€¦ What did you say? One dollar per mealâ€¦ $1.03. 

I think $150 for someone who does not have someone else who is contributing to their stay and welfare, I think $150 is a lot soâ€¦ 

SPEAKER: 
Alright we will have to see how the boat goes on this one. Danny Robins? 

DANNY ROBINS: 
We know how much is the cost, but at $12 a day with 100 inmates, we are really not asking much. Is that on the cheap end? For the meals? Orâ€¦ 

SPEAKER: 
It sort of is, it is only treatment of some of our meals, they went up a bit based on the contract and the inflation with food costs. Thank God that we are in a contract now. So it cannot advance as the meal costs go up. It is becoming a challenge at this point. 



SPEAKER: 
Understood. We are at the highest inflation rate here in about 40 years. We can always bring this back in front of the Council if things level out. 

SPEAKER: 
If we could add one more note. We will not be able to implement this immediately. Right now, the last council meeting you all selected O'Keefe as our commissary provider. 

The banking process that is going to help us do this is part of that contract. And it is still being worked out. So I have a target date of October 1, to stick along with the budget year, that we would actually implement this. Hopefully October 1. That would give us time to get the contract in place, get the banking in place, and get the word out across the street. Let everyone know. 

I would love it greatly if our crime rate went down to 50% based on that, but I do not think that is going to happen. 

SPEAKER: 
OK, there is a motion on the floor already, for the subsistence fee of five dollars, I would like to see it less, but the motion is fortified. A booking fee of 20, I would like to see it at 30, but it is already on the table at 20. And the statutory offset at 50. 

Just a couple questions for you, my main concern was what Councilwoman Girtman brought up, for the innocent. If they are innocent, if they are proven innocent, I know that they ate the meals, and they might have got medical attention, but they were innocent. And they were there against their will. And had to be proven innocent. 

So I do not want to see them charged. So I was going back and forth in my mind, do we have our ownâ€¦ Way of handling that? Or do we rely on the state. It sounds like from what you said, the state is probably the best way, since there are so many different moving parts to it. One applicationâ€¦ 

I know what it is like to wait on the state, if they would come and take their state prisoners, that would go a long way to helping corrections of monetary problems. So I hope they do not take as long to do this, as they are doing that. 

But I â€“ I must have misunderstood I think the attorney said, that we are not activelyâ€¦ We are not pursuing collections. So this is all justâ€¦ They are owed, but they only pay it if they want to? 

SPEAKER: 
It is only if they have money in their inmate accounts. What we are asking right now is to be able to collect directly from their inmate money accounts, which what director flowers offers as "the honeybun fund" we would place liens on that account. 

We have not asked counsel to look into 1/3 party debt collection agency. What we are asking is just to be able to take from that account. 

SPEAKER: 
OK, so if there is money in the account. OKâ€¦ It looks like we have two other questions before we call for the vote. Fred Lowry. 

DR FRED LOWRY: 
I never dreamed this morning we would discuss honeybun so much today. I might need to take a five-minute snack break. (Laughs) 

Anyway, I was thinking of a higher booking fee as well, I was just going to ask what your thoughts were on the $20, was that just a starting point? 

SPEAKER: 
We can always go higher, the main thing is to get something on the books to just get started. You know, I really think after we look at this for a little while, a year or whatever. It can come back for evaluation to see how it is working. Or what we need to change. 

But get a start on the books right now, without sticker shock. 

SPEAKER: 
OKâ€¦ 

SPEAKER: 
If that is the will of the Councilâ€¦ 

SPEAKER: 
I would like to mend the motion to go to $30 as the booking fee. 

SPEAKER: 
OK, then I will allow after we get through this, if she wants to amend for the subsistence fee. But the request is, motion by Lowry to amend this, for the one time booking fee from $20-$30. Correct? Is there a second on that? 

SPEAKER: 
I will second that. 

SPEAKER: 
And I will support it. 

SPEAKER: 
OK, Lowry makes a motion, Robins makes the second. I hope I can read this. Are you getting all of this, Christian? To move from $20-$30? All in favor say, 'I'. 

(Multiple speakers) 

SPEAKER: 
I had a question before the vote. 

SPEAKER: 
Sorry, I missed that. And Michael Dyer, did you want to speak to this before we vote? The amendment? 

SPEAKER: 
Yes. I will wait until after Miss Post. 

HEATHER POST: 
Director Flowers, your recommendation was $20 and five dollars, correct? 

SPEAKER: 
Yes ma'am. 

HEATHER POST: 
Is there a reasonâ€¦ Are you just looking at the average? 

SPEAKER: 
We took the average and wanted to give you a starting place. It would definitely be optimistic at $30. It is not exceeding any other jail in Florida. And there are some otherâ€¦ What the jails in Florida told us initially, it was a shock to them, to the inmate population. But now it is just day-to-day business, and they have become accustomed to that. 

We are hoping we get the same results, obviously. 

HEATHER POST: 
OK, I just wanted to hear because that was your recommendation. 

SPEAKER: 
OK we have a couple of things that will happen before the final vote. Right now we are working on amendments so we know what the final vote is. 

This is just for amending on the one-time booking fee of $20 up to $30. Does everyone agree that that is what we are voting on? OK. 

Fred, did you have something else? And Michael, did you want to speak before this vote on the amendment? 

MICHAEL DYER: 
Yes, sir. 

SPEAKER: 
OK, all in favor of adjusting that one time booking fee from $20-$30 say ' aye' 

(Multiple speakers) 

SPEAKER: 
Any opposed? 

BARBARA GIRTMAN: 
Yes. 

SPEAKER: 
Billy voted opposed? So that motion carries 6-1. Barb, in all fairness I need to give you a motion to amend the subsistence fee from a five dollars to you said $1.50? 

BARBARA GIRTMAN: 
I said $2.50. But I think I standaloneâ€¦ So whatever the Council wants butâ€¦ I feel away about it soâ€¦ I will make a motion to reduce the subsistence fees from five dollars to $2.50. So $70 -- $75 per month instead of $150. 

HEATHER POST: 
That would be $100 for the first monthâ€¦ If they were on 30 daysâ€¦ 

SPEAKER: 
I got my doctorate in public safety, not mathâ€¦ (Laughs) 

(Multiple speakers) 

BARBARA GIRTMAN: 
30 days at five dollars is 150, so half of that is 75. 

SPEAKER: 
OK, and the second one is by post? So this amendment is to reduce the subsistence fee from five dollars to $2.50 per day. Any other discussion on that? 

Then we will vote on that amendment. These are only four amendments. All in favor for the reduction say 'aye' 

(Multiple speakers) 

SPEAKER: 
Any opposed say 'aye' 

(Multiple speakers) 

SPEAKER: 
If we are unclear I do not mind calling the role. But I think it was 5-2. OK, nowâ€¦ We have two members of the public that would like to speak before we vote. And I think we have Councilman Lowery, and County attorney Michael Dyer would like to speak before we vote. You are done, OK. Michael Dyer? 

MICHAEL DYER: 
Just to clarify, I want to make sure it is all right with the maker of the motion, and the second and counsel, Kevin you can clarify, but the counterclaim authority which is incorporated into this motion, my understandingâ€¦ We are asking for the ability to apply 960 .297 which in many cases is $50 per day, but it can be a different rate. 

We are just asking for the authority to do what the statute allows. 

SPEAKER: 
That is $50 correct? 

SPEAKER: 
Correct. It is $50 per day, but if you are sentenced for life, it is hard to know what that is. For a life sentence it is $250,000 (?) 

SPEAKER: 
That is included in the original motion. 

SPEAKER: 
I thought so, I just wanted to clarify. 

BARBARA GIRTMAN: 
I thought it was taken separately. I thought it was a second motion. 

SPEAKER: 
The original motion was to put them altogether. And that is why I give you the opportunity to amend. And Mr. Lowry to amend. 

SPEAKER: 
Mr. Brower, I think she's correct, I was going to do it, and you and I looked at each other, saw the way the counterclaim was, and may have to go back and checkâ€¦ But I want to make sure we are correct on this. 

If I did put the counterclaim in there, I want to leave it. I just want to make sure. 

SPEAKER: 
Your motion wasâ€¦ For the subsistence fees to be at five dollars daily, $20 booking fee, and also to follow the states reimbursement program. Which I just understandâ€¦ 

SPEAKER: 
Without take care of the counterclaim? 

BARBARA GIRTMAN: 
No. 

SPEAKER: 


I don't think so, I think we have to do it separate, as Miss Girtman said. I did not add it to it. Correct? 

SPEAKER: 
Separate motion. 

SPEAKER: 
So we will come back for the $50, when we are done this vote. OK. Members of the public, the first one I was handed I believe was Doyle Lewis. You will be followed by John Nicholson. Who is using up his third and finalâ€¦ (Laughs) 

SPEAKER: 
Good afternoon, counsel. My name is Doyle Lewis. This is the reason why I came here today. 

Doyle Lewis from Daytona Beach Florida. The entire reason I know how people can change people's lives, for the negative, is because I am standing here today. And there is another reason. You can also change somebody's life for the positive. 

I have always lived my life on the positive side. I never really wanted to argue. Until I came to Central Florida. And Volusia County. I grew up around military. Trust me, military loves to argue. It is one of the reasons why I told you in I lived in the middle of nowhere. 

It is very hard to argue when there is one person standing there. So, the reason why I love keeping a smile on my face is because I do not like to argue. But now, I am looking at becoming a lawyer. Which, what do they do to make money? They have arguments. 

You talk about County money, now you are talking about being a banker. My uncle was a banker. The way you have millions of dollars, and you actually count increments of penny, without doing that, you have no money. 

Every dollar that is in our pocket, in our banks, if you do not know it, it is federal money. Check it out. Look for the definition of United States currency, it is federal money. 

I believe the freedoms of the American public have been attacked in the last 20 years. And I believe that the more you regulate how somebody lives, and what roof they have, and keys to the door they are in, you are taking away the American public's freedoms, and you are regulating what they can do for a living, and how much money they can make. Because, I know that. 

I had a great uncle, he told me one thingâ€¦ The best way to make money is when you can sleep and do it. I can do that. Soâ€¦ 

I am actually against making sure you take all the American freedoms away, because a police officer if he does not like you, he can make a way to put you in jail. I have had it happen. My in-laws were in the nursing programs, doctors can actually make you sound like you are insane when you're not. 

So I would really think about the freedoms act, of how you are going to control the inmates, and charge them money without having their signature. 

SPEAKER: 
Sorry, can you hold up one second. I have not seen you here before, so I do not know if you are awareâ€¦ We have a new system of keeping time. The speaker has three minutes. 

SPEAKER: 
I see it. 

SPEAKER: 
We used to have a very annoying beeper that would go off, we do not have it. So now I have to be the beeper. I will allow you to continue unless the rest of the Council says no. Just, thank you. 

SPEAKER: 
I'm good, I was watching it. 

SPEAKER: 
OK, it just disappeared from my screenâ€¦ I do not know what it is doing on yours. 

SPEAKER: 
I see it. It still does not like me. 

SPEAKER: 
Never said that, that is why I said you can continue. OK. Barbara E. Girtman your name is upâ€¦ And now it is not. I believe that we have one more speaker? (Laughs) John Nicholson? 

SPEAKER: 
This to me is a user fee. OK? We charge when we get things. I know Barbara has said, "Taxpayers have plenty of money, and they will pay for it." While I do not like raising taxes, and you will have to raise taxes, if you ask him, that $100 is not set in stone. It may be higher than $100, so all he's asking, which I am not fond of, is only 5% recovery. 

You're gettingâ€¦ What is it, $3.09 for food, and 1 97 for everything else. Electricity cost, and he has to pay electric bills like everybody else. He pays water bills and insurance like everyone else. There are so many hidden fees that they have to pay, I do not like the idea of saying constantly, "The taxpayers will pay for." It is a user fee! 

I remember going down to the peach, and there was no fine. Now they're saying, "Where unifying the beach. We now charge one dollar." What do you charge now just to drive on the beach? $20! This five dollars is nothing. 

I asked him earlier, "Wellâ€¦ Can we find some thing else?" I do not want to leave anything else on the table, because the people are getting benefits. Cable does not come cheap! 

I know it is beneficial to have people in the jail, because it is a way to spend time, but it costs. All of these things cost, to pay for the cable, to pay for whatever, we need to do this. Now we are told that they cannot charge X, Y, and C, but can they charge a food card? 40% do not have any money. Whileâ€¦ Take it off of their EBT card. 

I'm not sure if they take SSI? Or if they have that ability? Disability payments, all kinds of payments, if some of them are on the table? If summer off, let's get them back. $20 (?) a month with COVID, that is real money. Five dollars a day is pittance on that kind of money. 

I have neighbors that refused to go to work because they did not have to. They're getting paid (indiscernible) an amount from the state, and they did not have to work. That amounts out there. 

I think everyone should pay their fair share. I ask you to look at the fire department, every department, wherever, to be able to recoup costs as pennies add up. $1 billion here, and $1 million here may not enter a lot you guys, but to taxpayer a couple of million dollars is a couple of million dollars. 

SPEAKER: 
If I have this raised at this point, the motion on the table for this is the one time booking fee of $30 now, and the subsidence fee of five dollars. And we will come back to the offset fee. That agrees with what you have? 

SPEAKER: 
Yes it would be a five dollar fee, a $30 booking fee, and to follow the state reimbursement program. 

SPEAKER: 
All in favor, say, "Aye". I just wanted to make sure that you pick up on this. Any opposed? 

(Multiple speakers) 

SPEAKER: 
I believe the motion carries 6-1 for that. (indiscernible) Is there a better legal name that you would prefer me to use? A $50. There's a motion for that, seconded by Lori and Johnson. Any discussion? Barbara E. Girtman? 

BARBARA E. GIRTMAN: 
I have the same concern that Councilwoman Post had, in regards to collections of lawsuits for certain instances. When you first brought it up, I thought it was for suits specific to the jail. And it sounds like it is anything a resident would seek collections from the county. 

SPEAKER: 
Is correct that the statute authorizes collections, even if it is for a counterclaim that did not arise as it is and at the jail itself was up if you have a convicted offender that leaves the jail, and sues the county over an incident that happens after the individual left jail, six months after that, then the statue would still provide us with an authorization to pursue a counterclaim if they sue the county. 

BARBARA E. GIRTMAN: 
And it was $50 for a person stayâ€¦ So again if it is year, that is 360Ã—50 full stop was the 250,000? 

SPEAKER: 
That is in case the individual sentence for capital felony, like murder, or a life felony where you do not have a day number associated with that. Which is kind of a $250,000 flat counterclaim that you could pursue. Practically speaking, that would be rarely something that we would require or need for our purposes butâ€¦ Generally speaking, for non-capital or life felonies, the liquidated damages amount is $50 a day for the time that they spent incarcerated. 

BARBARA E. GIRTMAN: 
And with saying that, we have looked at the other counties, and that is a standard that is being applied? 

SPEAKER: 
The survey that was done with the 67 counties was based on consistent costs and the booking charges. I know that the state of Florida pursuits counterclaims, because when I represented the state of Florida, we did it on their behalf. I know (indiscernible) County has done it, because there is a circuit that authorized and said it was not a violation of due process to pursue the counterclaims. 

Blackwood County (?) has done it. I cannot tell you the percentage, but the statute specifically authorizes it as a counterclaim in any civil action. I think it is fair to say that is what the statute is for. 

BARBARA E. GIRTMAN: 
Yeah. I guess I have the same concern, that if it is at the negligence of County I just feel that it is a double jeopardy against that. 

SPEAKER: 
Well sure. These are individuals that report negligence on behalf of the county. I can tell you generally speaking, most of these cases are, you think on the lower spectrum of merit. Not all, but most are, and I can tell you those we would be applying to, many areâ€¦ You know really bad actors, so there may be an outlier. 

BARBARA E. GIRTMAN: 
What happens with the one good actor? That was a true incident? I mean they would be helped to the same standard as the bad actors, correct? 

SPEAKER: 
Wellâ€¦ We would be able to assert the county's expenses, that the taxpayers have paid for their cost of incarceration. So yes. Given that they have a legitimate claim. But we also have a legitimate claim ourselves, so it would be a counterclaim. 

SPEAKER: 
I do not see any other questions? So we will call the vote on the statutory offset fee of $50. 

I have a motion by Lowery, seconded by Johnson. All in favor, saying, "Aye". 

Any opposed? 2 opposed? Post and Girtman. The motion carries 5-2. 

SPEAKER: 
If I can clarify what Nichol said, I do not want taxpayers to think that they're paying for cable. Taxpayer money is not used to pay for inmates to watch TV! Thank you very much! 

SPEAKER: 
OK (Sighs) if I can read all my writing here, I think that we are still on the same page for item 12. 

I just like to recognize our first counsel presentation, we threw him into a difficult one, but I want to recognize him. He has been a good member of the team! 

SPEAKER: 
Did you not recognize him when he walked in? (Laughs) It was a mask. 

SPEAKER: 
Thank you very much. Thank you for your time. 

Write item 12, internal audit of capital improvement projects. Jonathan Edwards? 

SPEAKER: 
Good afternoon Council members, Jonathan Edwards, Internal auditor. The purpose was to perform audit procedures to a reasonable degree of assurance that the counter resources are being accounted for, that projects are being carried out economically and efficiently, that adequate controls exist over capital project management, and post construction phases, and that staff are thinking ahead. 

To publish these objectives, I have added laws, policies, regulations, and procedures. I reviewed best practices and how the county implemented these. Reviewed the County comprehensive plan, and how it relates to capital projects. 
I reviewed pay applications, grant reimbursement forms, and I also tested controls to ensure compliance with the policies, and to ensure assets were recorded into the accounting. There were (indiscernible) hundred projects during this time. I tested 10 projects that totaled to 10% (?). 

For each of the 10 projects, there were 10 items was that there were also over 756 invoices, and transactions reviewed. Based on the results of the attic, there is room for improvement and enhancements, but there were no major recurring deficiencies noted. 

In four major areas, policy, financial reporting, and conclusions. On the capital policy handbook, our policy does not exist. It is very broad. The GFOA the county takes these best practices in mind, yet there is not a single written handbook. The policies are split between the counties cover his plan, the CIP document, or just a general understanding among staff. 

The process is a very collaborative effort, the requires many staff for many divisions for supper by not having a civil handbook in place, you may not understand all the policies, which may lead to confusion. The projects may not meet the needs of the community, or meet the budget was up there for I want the capital policy handbook to be approved the defined employee roles and response pulleys, objectives, guidelines, details of the process, expectations, and strategies involved. Also to include project updates. I also recommend a standard document to be implemented and shared after the completion of the project, and to share that document with other project managers so they can share and apply this to their own projects. 

We want to incorporate the policies already in place into the written handbook. It will also create lessons learned to be reported in the frequency (?) counsel. 

On budgeting and planning individual divisions in the team will rank different projects. The town's plan sets eight different criteria the project should be ranked against some of us requires that just listed as funded or unfunded in and assign that level for funding. Also ideal for a best practice and link to this SE decisions linked to the company plans. Update levels on service in the interim schedules impose summary reports the websites but some of the traffic engineering division of this report from the annual critical nerve (indiscernible) and other reports. Additionally, occasionally countable hold workshop 100 and June of last year where infrastructure was discussed however discussions on other projects such as parts facilities and other needs are not frequently held. 

To understand how capital projects are prioritized and funded citizens must search documents website then you may not be clear how project was evaluated and prioritized best practices to also include in this document the ongoing operational impacts once a project is completed for example, does the project increase operating revenue visit increase expenditures. What is it provide cost savings to the county. 

Including this information will strengthen counsel's knowledge of the total impact of the project when it's been discussed and approved burger therefore I recommend (indiscernible) in the CAP book the priority rankings including unfunded projects links projects and the operating impacts of the completed project. I recommend high dieting capital needs of the County and this can be accomplished in the budget workshops that the (indiscernible) or implement in this budget season. 

On the accounting and financial reporting, starboard quarterly CPS capital projects scheduled for these quarterly CPS reports are used for moderation the progress of the capital project by counsel and by extension of the public the report summarizes the project scope actions confiscated taken and provides class and funding sources for the project may also include pictures or conceptual drawings of the project. The report lists the project cost but depending on the face of the project maybe the estimated cost or the contracted because of the design engineering construction the report does not always include other tasks such as acquisition demolition or other tasks necessary to complete the project. 

Example (indiscernible) was the cost is $572,000 with this only included the design and construction cost did not include the 2014 acquisition demolition cost when the site was purchased with the purpose of the being off beach parking the total cost of the park including acquisition demolition and design the cost is over 1.8 million. Another example was the Shah Harbor Park the final port listed the cost of $200 million will, after hearing comments in the public that the park would only be opened onto desk Council approved to be open to 47 also building that time was lighting light poles water stations and (indiscernible) for the park. This changes had a total cost of 2.1 million which are not included on the final report. 

In purchaser initiated and improved staff to ascend a unique code with the accounting system this allows all transactions for project to be reported and identified regarding this funding source. Financial reports can be generated on the projects. Since the CPS minerals used by counsel and the public it's important information is accurate and clear. I recommend all project related financial transactions are captured and recorded to CPS reports of active and clear information on the protocols. Staff agreed and will be ensuring that all projects within the classroom included in this we incorporated into the new CAP handbook the Northeast Public Works facility project was going to talk further about that book, the simple cover this earlier and counsel improved transferring interest earnings and so prove.. 

There was a (indiscernible) within the county and the city to bury and generate trading Council approved an agreement with the county provided the city of DeBerry with $110,000 for engineering costs for the Florida router water utility project the grant said that any unspent funds would be returned to the county the county should (indiscernible) when he was approximately $62,000 of those completed step had not followed up with the city for this class to determine if a refund was due to researching the 2018 the agreement it was discovered that another agreement was done in 1999. Here the city agreed and contributed $400,000 for water and waste water infrastructure improvements along Highway 1792 between 2002 and 2013 the county contributed $52,000 towards this into the 19 the county received $200,000 in fees that were properly applied to this agreement as of the bounds of the hundred and $80,000 owed to the city from the county. 

Neither of these agreements are provided to the funnies apartments that they could be recorded into the cutting system is before the 1999 agreement staff turnover occurs if it's not recorded in the current system followed up they may be forgotten or misplaced. 

When staff recorded bounces to properly reflect the announcer owed to them from the city in the future, ensure that these agreements are provided to the County and director. Seth agreed on these two and have already reported agreement since the general (indiscernible). In the final area was the communications public input and participation for capital projects are held when required by the granting agencies sometimes, other times are here for other projects present, in the fall of 21 the engineering division held meetings of the county's road program in each of the four impact fee zones within the county staff also greater form on the website to allow additional public input. 

These meetings are not always well attended even though they are posted on the county calendar social media and really suppress. Public participation and stakeholder involvement during all phases of the project are very important. Having a communication strategy that informs the public and solicit input is vital to the success of the project. Again, the GFI best practice is to have a policy that also considers the differences in the demographic social and economic and geographic segments so that the entire community is represented. 

The struggle of opinion and public input is not (indiscernible) the city of Oakland California recently find success in enhancing the public outreach efforts that included efforts and strategies in the report basically, they held more meetings, tended to areas not based on geographic boundaries that areas with higher proportion of peoples with colour low income are not English-speaking. They found success in reaching out to community-based organizations churches and community centres. The county does not regularly post capital project view of this and social media accounts. Information is available on the quarterly reports and elsewhere that the general public may be inclined towards a short video on social media reports in search of a specific project update finally, the county does not utilize Centre constancy has ceased sign or have a specific brand or logo to promote projects within the county. Best practices would be in communication strategies that would include signage press articles websites and social media usage. I recommend staff develop a communications plan and challenges to enhance and see public input and feedback. Consider developing short videos and branding for projects. 

Seth agreed I will collaborate with county manager on strategies to enhance input and feedback from the public and also explore the creation of standard CAP signs that we have in each of the construction sites. The full report is available on the website and many staff are involved and they are thanked for their assistance. Any questions? 

SPEAKER: 
Very thorough. I think we should all the work you put into this. This is excellent feedback for counsel thank you. 

SPEAKER: 
When you know motion to 

(Multiple speakers)( 

(Roll Call) 

SPEAKER: 
report is accepted 7 to 0 thank you. OK, 13 we have taken care of. 

SPEAKER: 
Kevin Captain community information director. Honourable members of Council good afternoon so, for community events wanted to remind everyone that Volusia County beats (indiscernible) is hiring lifeguards. Transit every 19th of March in Ormond Beach. Interested party can visit Volusia.org/beach. We are preparing for the summer food program community assistance is seeking sites to serve children the 2022 summer food program which will run from June 6 through August 12 stuff will host the informational sessions there are quite a few to choose from and for those interested in becoming a site visit Volusia the artist/Ford summer food. 


Want to mention on public meetings anyone interested in all of the country -related events including these at the Leone environmental Centre debris Hall and those from Volusia you can visit the County's calendar and that is very easily accessible on Volusia.org. 

Wanted to mention we are continuing to celebrate Black history month throughout the history month we are publishing a myriad of social media posts acknowledging many Volusia County influential African-American leaders. We've already reached tens of thousands of people with positive engagement on social media. With that, we will move to Ethan Johnson of the Florida Department of Health in Volusia County. Any question on events? 

SPEAKER: 
Good afternoon. COVID update so, the total cases are not 113,816. Total deaths are at 1729. There is not any significant change in the trend of deaths here in Volusia County. The seven-day positivity rate is continuing to decline the end of last week were down to 18% and as of yesterday, we were down to 13%. This is seven-day positivity rate. 

Last week our average daily cases were around 350 per day so, that's about half of what it was last time I was here two weeks ago the seven-day case rate is at 452.4 your Volusia which again is about half of what it was 2 to 3 weeks ago this day is at 468.8. In terms of their case rate in the country is at least 69.80. 

This is a graph showing the trend of the case rate your Volusia County itself or 52.4 as I mentioned above as of yesterday, it is down to 348.1 which of course, means we trending right back down is expected to 

With vaccinations we had 60% this is continuing to taper off last week there were around 250 vaccinations administered so, that number is getting lower and lower. The demand for vaccination at this time is leveling off. 

I do not have my typical house from the session slide because the data was not available when I submitted the PowerPoint. However, the new hospitalizations have dropped by 29% in the percent of ICU beds has dropped by 27% so those numbers are decreasing as well and, when we look at the freestanding ED and urgent care difference those numbers are back down to what they were for the beginning of December at this point. 

We are continuing to vaccinate and test at our location specifically for individuals who have been exposed to COVID-19. We are not 24 so we. We do ask for. Call because the demand has diminished so much it is not available all day from 8 to 5. We are trying to balance things out. 

Other than that, that is all I have. 

SPEAKER: 
Will my question for you. 

SPEAKER: 
I want to check with you some moves in the drop off and there's been a tsunami in the world of a lot of countries backing way off of their restrictions and mandates and so forth. The last two weeks of very interesting in the news of how many countries have backed off. Some have stopped everything in terms of emphasis and so forth. Then, insurance tingling some of the countries are the most vaccinated are having some of the worst (indiscernible) right now and that's disturbing to me but, all that said I know the county chair brought up last week about how that might affect us. I'm wondering about that too. 

We have never had mandates here. We got hate mail we did not do what orange county did. I once stood was seen in that. But I'm wondering if we need to begin to kind of relax a little bit and slowly start mitigating back to whatever normal was before. I wanted to get your thoughts on that. 

SPEAKER: 
I'm waiting for guidance on that. From the top coming down from our levels, what is currently recommended will change. So it is really just kind of waiting game. I know here in Volusia County, it doesn't affect us us directly. But moving forward, we mentioned that term and endemic but we are not going to be capable of responding in the way that has been done. Everything is going to change. 

Now that this wave is coming down everywhere, I think we will see that within the next month with cases so low, moving forward, this is how we go about case investigations, protecting ourselves and so forth. 

What that is going to look like, I'm not sure. 

DR FRED LOWRY: 
I just want to upload the staff and Kevin and the different ones doing a lot of good work there. This has been the past year and 1/2, almost 2 years, really. A lot of work in regard to that. It looks like we can maybe start during back a little bit. I am looking forward to hopefully our country catching up with some of the others that are maybe a bit ahead of us there, or maybe we are being super cautious. I will hope we see some changes in the days ahead. Thanks for all the work you have done. 

SPEAKER: 
Thank you. 

JEFF BROWER: 
Barbara Girtman. 

BARBARA E GIRTMAN: 
Thank you. So, Councilman, you must be seeing a different Volusia than I'm saying. I'm seeing more relaxation, I'm seeing people not being as protected. The fact that one of our councilperson's isn't in their chair is because of COVID. 

I think each individual has to take their own precaution, and be as aware and make their choices. But I think countries that have really relaxed, it is because they put in a lot of stricter guidelines than what we have had. So I know there are areas that we may not agree on, and this is probably one of those, but there are still people, there are still too many funerals in my community. 

And unfortunately, there is trust issues with medical and vaccine and so forth. So it is still impacting us. And the numbers are lower, but the low numbers are still higher than a higher surge from other times. I just think we still have to be alert and aware and be prepared for if there is this unknown, because so much of this has been unknown. And thank you, Ethan, for your report and keeping us aware. 

SPEAKER: 
Thank you. 

JEFF BROWER: 
Ethan, I've said this before, you have done a great job in a very difficult environment. So I appreciate that. 

Barb, I agree with you. We need to let people make choices. I think what I said a couple of weeks ago, and I will just reiterate it now is thatâ€¦ One of the things I look at because it's been very constructive. We have this visual from the country of Israel that has them on their second booster shot that they require. They are probably the most vaccinated population in the world and they have one of the highest rates of reinfection. 

So what I want to see, not take anyone's choice or negate anything, but to promote more as far as the county can, that we do need to take control of our health and medications like vitamins and minerals that we can take, exercise, weightâ€¦ We need to be more responsible and insightful to our own health. 

DR FRED LOWRY: 
You didn't have to mention weight. 

JEFF BROWER: 
Somebody said earlier that Brower is growing into the chair. And I started to say, "Yes, I have gained 10 pounds since I started." 

Anyway. No argument with what you have said, Barb. I want to see us really focus on being responsible for our health and promoting the therapeutic drugs that we have to combat COVID besides the COVID shot. 

Anybody else? Nobody else is going to wait into this. Thank you. 

SPEAKER: 
Thank you. 

JEFF BROWER: 
Ok, 16. District to appointment to the code enforcement board. 

BILLIE WHEELER: 
Mr chair, I would like to have continuance on this. I didn't realize that my appointee had resigned. I haven't contacted this Vicki Leonard, I would like to open it up and I will come back with that. 

JEFF BROWER: 
Is that emotion? 

BILLIE WHEELER: 
Yes it is, please. 

JEFF BROWER: 
Motion to rescind to the next council meeting, where you will all forms -- or you will inform staff? Continue to a further date and motion by Wheeler, second by Lowery. All in favor say aye. Any opposed? Motion carries seven â€“ zero. 

Likewise, item 17, I have been informed we need to reschedule that. 

SPEAKER: 
Correct. The person for Southeast Volusia has rescinded his application. He will no longer be living in Volusia County. 

JEFF BROWER: 
Ok. We will come back to 17 at a future date. And then item 18, the chair is a side appointment to the cultural Council. And I would like to nominate Stephanie Mason Teague to that position. 

I don't know if anybody has read her background? If I can getâ€¦ Do I need a second or just a vote to accept her? 

SPEAKER: 
You just need a nomination, or you can make a motion to nominate that person. 

HEATHER POST: 
I will move to approve Stephanie, for sure. 

JEFF BROWER: 
Motion by Post to nominate Stephanie Mason Teague of Ormond Beach to cultural counsel. Second by Lori. All in favor of that nomination? Any opposed? Motion carries seven â€“ zero. 

Alright. 19. Presentation of business services department summary budget. How are you holding up, Billie? She didn't hear me. She must be well. 

SPEAKER: 
Good afternoon. Janine Jennings, business services director. I am happy this afternoon to be able to present the highlights of business services budget. Our services, efficiencies and technology and some of our challenges we are looking at for the future. 

Business services is comprised of purchasing and contracts, facilities and (indiscernible) we also have the business services of admin which is 90% personnel which consists of myself and (unknown name). 

At this time, I am going to turn it over to Pam Wolski to go over the purchasing and contracts division. 

SPEAKER: 
Good afternoon. Mr. Chair, I work for personnel -- purchasing and contract, for each individual vision â€“ my division within the county. You may wonder why we do this. We do it to provide excellent customer service, to provide the goods and services needed in our community while maintaining the trust of our citizens. 

We often hear a lot in purchasing, "You have a lot of rules in purchasing." In fact, our policies and procedures are actually guiding by local ordinance and state statute. Both require competition and guidelines that must be followed. 

In addition to our local and state statutes, products funded -- projects funded also have to follow the Code of Federal Regulations. 

In December 2011, visually sure County Counsel established an ordinance for local County preference. Volusia County has a 3% local bid preference for lenders located in Volusia, Seminole, Lake, Orange and Osceola County. With an additional 2% preference that may be added if the subcontractor or subcontractors meet the local definition and perform at least 51% of the contracted work. 

This next slide shows you how we actually calculate local preference when we receive in bids. As you can see, the budget for purchasing and contracts is primarily made up of personal services. The 15 professionals that work with myself and each and every member of our departments and divisions every day. 

Our department is organized with the director and activity project manager, to contract managers and different levels of procurement analyst as well as support staff. We operate in a team environment which -- with each manager having between two and four agents reporting to them. 

At the beginning of the presentation, I mentioned that we report -- support all county units and divisions by providing everything under the sun from breach concessions to PPE, vehicles, building buildings, roads, maintaining facilities and so much more. 

We assist the departments and divisions in meeting their goals to support our citizens. We also provide the same services for three of our constitutional officers. 

As Janine mentioned in our introduction, we are striving to make the use of technology. We are using technology to help and increase efficiency and be effective and continuing our services to both internal and external customers. 

In April 2020, we rolled out and E procurement platform. It is a one-stop shop for creation, publishing, responding and evaluating competitive solicitations and managing contracts. In 2021 we went to full electronic submission of solicitations and in the fall of 2021 we moved to our line intake module to start solicitations, and in 2022 we will move to an online evaluation program -- process. This has reduced the amount of paper used by no longer requiring them to provide 10 paper copies, make delivery fees and travel costs to bring in submissions. 

It also reduces the cost of the county and reduction and handling required by staff. Another area of efficiency is the introduction of electronic signatures. Purchasing now since the majority of our contracts and agreements, amendments and internal documents out for signature electronically, reducing turnaround times and reducing paper use. 

Final area that we have recently introduced in using technology to improve efficiency and have a greater reach is to our new and improved how to do business with Volusia County training we have updated this training and move this workshop to a video format with the help of community information you can now learn how to do business with Volusia County at any time that is convenient for you. The video can be viewed on our website. We will also be expanding this program by adding a second module all items I discussed make it easier to do business with the County this side shows a couple of Steve â€“ my key statistics about our department and things we've done in the past year. I want to say how extremely proud I am of my team and the service that they provide in addition, we had two great achievements last year I had six members of my team achieve a new certification in the procurement field as well as a division we were awarded the achievement and excellence in procurement for the national procurement institute the purchasing contractor's vision has won this award 14 times this is our eighth consecutive year we are one and 42 counties in the country who have received this award so, not only do we buy things will be also responsible for the disposal of any equipment or supplies deemed as surplus. This can be done either by auction process or reverse bid. I want to share that last year the total auction proceeds back to the County was almost $1.3 million which are funds distributed right back to the department that the goods belong to another area of revenue that purchasing contracts manages for the county is our purchasing program which has a rebate. The rebate is generated on small nonrecurring purchases using the county's P card and the rebate rate is 1.25% last year, that equal to almost $36,000. 

As far as operating expenses you can see that the contracting services is our largest piece the greatest expense for auction services which is actually offset by the proceeds I see that there are four key challenges or as I like to call them opportunities for purchasing in the future. Number one is including training and an outreach using technology to effectively and efficiently reach our target audience continue to attract quality -- qualified contractors and vendors in our current marketplace environment. 

We also are looking to move to an online solicitation evaluation of our solicitations and this is a changed both her might stop and for the county staff. 

The final is utilizing our a procurement contract management platform and developing a future interface with our financial system for complete contract management system are there any questions about this presentation? Or any direction 

SPEAKER: 
I had one. I'm glad to hear that you're working with the constitutional officers hopefully for bigger purchases with greater discounts or maybe better products. Do you work as well with the school board? 

SPEAKER: 
We do not. 

SPEAKER: 
Would there be a benefit to that? 

SPEAKER: 
This cupboard has their own purchasing division and the school was purchasing guidelines are different because of their funding to get funding from the states and some other guy that do not necessarily line up exactly with our ordinates and they actually operate on their own and their funding sources are different is not to say that we do not operate cooperatively with them if there is we do it with our book feel bid we have a cooperative in their part of that. So? I've seen rings of copy paper copy paper, and I assume these a lot to -- two. 

My only other thing was you mentioned distributions going back to departments for products that are not used. 

That can be savings to the department. How is that used. I'm wondering why it would not go back to the general fund. 

SPEAKER: 
that is more of a financial County 

SPEAKER: 
Things like transportation trust, if they buy something abusive equipment in the user, they sell it has to go back to transportation just just like we mentioned earlier today. With the building that we sold that was mentioned in the audit. Newburgh of the clarification I would add is that when it said it goes back to the department you might think he gets added to their budget to spend. It's revenue in each individual fund, so if it's a fund that's funded by the General fund would be revenue by the general fund and is used to balance the budget 

SPEAKER: 
that was my concern. I don't see any other questions? Good afternoon chair council members and staff. Here to talk to you about my team over the last year and 1/2 hour organization has morphed into a -- to distinct business or misaligned products and services and operations and maintenance. The heart and soul of our team is to call it our project and services responsible for all capital projects as well as service contracts operations and maintenance on the ground. They're the ones maintaining buildings as well as managing some of the other services that we have like electric and plumbing to handle things that our guys need additional support on. 

Currently for our County facilities and security budget the biggest expenses capital improvement. Like to invest in recapitalization of building infrastructure improve the lifecycle of our buildings make sure that we are installing efficient technology into these buildings provide the public with a better lasting product. 

Operations expenses are second-highest and that includes a lot of the organic jobs our team accomplishes building materials and the day-to-day emergent service calls. Followed by our personal services 41 full-time equivalent employees. 

For operating expenses, this is where I try and identify the low hanging fruit as I like to call it. To try and identify areas where we can improve cost, improve the technology utilities you will notice is the number one expense that we pay. Constantly looking for ways to reduce that one of the initiatives we have in process right now is the energy savings and performance contract. 

That is out to bid right now we expect that to come back and we have a few people to qualify. As I've mentioned before will be looking at using that energy savings to find new technologies and abilities. I was second most expensive contract for services is all you did today stuff that we do not have the manpower to accomplish. Pest control, lift station, etc. We will allow these contractors to do these types of work that are very specialized and is more affordable to the County. Then, our next to maintenance (indiscernible) that's my boots on the ground. Use of the lounge of accounting that they traditionally used to accomplish their day-to-day duties. As you can see, 

Continue down professional services wherein the business of acquiring leases for all the divisions and property as well. Looking at properties for constitutional offices. So taking that for them the building rental recently vacated move those folks to the old health department but is not a substantial savings to the County. That was a big win for us and, taking a systems over there. 

Again, that is the meat and potatoes. 89.5% of total operating for counting facilities and security revenue and funding sources we've very minor. We do have symptoms occasionally rents out the old to 50 she parking lot for $1500 a year. In vending. Our primary national primary sources of revenue our Corp. security budget separate as a reimbursement is little bit different. Again, you will see similar breakdown capital improvement will be the number one expenditure followed by operating personnel. Again, much of the same here utilities primary areas to save money and operating the utilization of technology. Janitorial is our second. Crystallizing us to do a more intense clinic schedule five days a week then some of the other traditional county divisions do. Another talking point, we have our potential services for the feasibility study for the core complex in our budgets as well. 

Our core facility fees are reimbursable through these $30 surcharges these solicitations you can see we estimated next year a little bit less than physical year 2021. That maybe two lower revenue due to decreasing traffic stuff so and so forth. Again, in our summary of operations this is just an overview of some of the capital projects that we do completes, major renovations and repair are our bread and butter. This the (indiscernible) arousals a big project got that done very quickly to constitutional officers and their we do a lot of HVAC replacement and repair projects (indiscernible) replacement this particular student island medical examiner in the OC are some big chillers that we (indiscernible). But in support, plan maintenance is we tried to be proactive as an organization I to my folks to identify problems early on is it is money in the long run for alarm panelists insulation we do a lot of that for folks they break, we get some another to fix them. Hopefully rigging that causes possible another example of the support. Building envelope is huge as we operate windows that worked for 2025 years old we get huge savings on energy bills so, it if you're looking to see more of that in the future. 

With the transition units are put into place last year we still do all the renovation repairs service request ministry leases we want to continue that relationship and take care of our folks to our county this is just a brief snapshot of our work order management what you see on the left is what I seem to manage all the work orders that come in we process about 13,500 annually the photo on the right is what the public season can utilize when any request that they have for services goes to one of our maintenance supervisors to process this is an overview some of the major contact and services that are large expenses are janitorial staff that is contracted by AGI for the county to do that this type of work you need 15 full-time support and 75 screen technicians thinking 4,600,000 ft.Â² annually to begin to take on a good job and we appreciate that the work that they do security smartwatch guard one facility maintenance supervisor handles all the excess control for all the buildings installed systems with currently 562 licenses looking to expand that is because things for us to know how to (indiscernible) of individuals with higher or resign again, the entire oculus camera system's management has we cannot provide that skimmer set up and access. 

We're in the middle of a office reward would've the new contract that (indiscernible) then the process of replacing all 417 (indiscernible) for so we also handle the mail courier. 

This is a brief overview of our capital expenditure 21 to 22 kind of the highlights. Wanted to know that fleet management were managing that project. This is a capture of what we intended to accomplish for 22 to 2023 imagine this list will most likely shrink in the future due to the cost that we have seen over the last 12 months so, we'll be looking at evaluating these estimates that we currently have as well as prioritizing that work. Once workers 

We want to be on the cutting-edge of technology and facility management for the 21st century. This will help take us over the edge. We are doing a fantastic show but I think we can do better. That goes to the next bullet point. Expanded footprint for the county, we will be asked to do more with less in the future. I am anticipating that, want to be prepared for it. We will rely on the technology, that's going to make a huge impact on the ability to provide services. 

And again, inflation, 6% for the previous 12 months. Average cost of materials is up 19.4, we see it more than other folks do for wages and labor costs. 

County wages and recruitment, again, inflation, it is hard to beat that. Private work in construction, we are about 25% on average below industry hourly rates. It is hard to recruit good personnel that know how to get systems right away and work on them. For next year, I would like an apprenticeship program as we retire older personnel, get some folks out of trade school, bring them in as trade worker one, have them hit milestones that they can hit. 

We want to see these long-term folks stay and be more efficient at their jobs. This just shows, again, some of the stuff we are facing right now. You know, lumber and plywood, 56.8%. I'm sure you visit Home Depot, and it's even worse there. That some of the many challenges we are facing. 

We will do our best and provide the County with the best facility management we can provide. One last point, the creation of a special projects coordinator, we are handling property acquisition and disposal, so as we advance, this is something we would like to have on the staff. 

JEFF BROWER: 
We have a couple questions. I will start with Post. 

HEATHER POST: 
Thank you for this. This is actually really good that we are having each division come in and do this. It really lays out a lot, so thank you. I am interested in consulting, the 15 test to improve and modernize the division. If you want to touch on that now, great. I would love to see you in my office to go over that, for sure. 

SPEAKER: 
Briefly, I will touch on it. They are looking at our work processes, how we manage the work orders, where we use our people. Are we using them most effectively? We want to make our decisions and drive those based on the metrics that we receive. 

So it is important for our guys that are doing the work to make sure the input this data and it is retrievable. Again, I don't want my staff spending hours and hours doing painting. So identifying these areas where we spend our time, and are we spending it most effectively? That's really what phase He is going to accomplish for us as well as modernizing the work order efforts. 

HEATHER POST: 
I do want to actually talk to staff, George, and Suzanne, I know this is an area that we have, and probably bringing you in, I'm sure you're part of that process. But we have just gone from here to here since I have been in office. So I am very happy with the momentum we have had in various decisions, and this is one area that has excelled. So thank you for the work this fall, and I'm looking forward to see what happens when we get a special projects coordinator. 

SPEAKER: 
Thank you, all the credit is due my staff. 

HEATHER POST: 
Absolutely. 

GEORGE RECKTENWALD: 
I just want to add that the type of work that Mr. Corbett is doing as asset management, I think it is critical. We see the inflation rates on the cost that are out there, this is very important that we maximize use of our resources. 

This is something that we have done in other areas. We are very successful, and maybe at some time, if it is the councils pleasure, a little closer and budget time, we can talk about it in a more holistic fashion. I can bring in the people who we contract with to do this. And they could talk to you. We have been doing it for over 10 years, so there is some cool data we can show in other areas, where we are seeing savings and how we can stretch the dollar and continue to do that. 

I am excited about what they are doing there and facilities, and again, this really does, as Ms. Post said, it puts a supplier. A lot of organizations come over to see how we do that. We are fortunate to have experienced people, and I'm very proud of the work we are doing. I am proud of what Jim is doing. 

We've got examples of this throughout the organization, and I would love to show it off. 

JEFF BROWER: 
I just had a question that you mostly answered as he went through your presentation. One of the first slides you showed on janitorial, I thought you were saying it was all in-house. Most of our janitorial is contracted. 

SPEAKER: 
All of them are. 

JEFF BROWER: 
You are correct. They do a tremendous job. Not only that, I see them in here late at night, not just doing a good job but they are also pleasant. I have no control over them in future, but they are always friendly. I think they are a good example that you can contract things out and have it work well. We have some frequent speakers that come in here that are totally against it, and I understand there argument too. 

To that, I feel like if there is businesses out there, why would we re-create a business, other than accounting, of course because government accounting is different than private-sector accounting. 

But you or George can answer this, one of the things that I think about, you are talking about nature reservations and repair. Are we doing that all in-house, are we contracting it out? Sometimes we contracted out, I am worried about whether it is a county or government contract. The place does my price automatically goes up. How do we handle that? 

SPEAKER: 
It depends on the level of complexity. I have 24 staff, where we can do the projects with efficiency, I will put my guys on the task. We have a (indiscernible) that is an excellent tool available to us to do some of the less pressing projects. When we need to do full design, engineering and design, we will get a task assigned first, get a bill, set up drawings, and I will have my project on servicing team to the project management on that. 

JEFF BROWER: 
Thank you. Any other questions? Ok. 

SPEAKER: 
Thank you. 

JEFF BROWER: 
There is anotherâ€¦ 

SPEAKER: 
One more. 

SPEAKER: 
Fleet management. Fleet management, I will start a little bit different here. I will see if I can play quick little video, just a slideshow of some of the things that we do. 

(Video plays) 

SPEAKER: 
I hope you enjoyed that. Just a little sampling of some of the things we do, folks out there getting the work done. Just start out with my budget. We have personal services, 3.6 million. Operating expenses go into a little deeper in future slides, but $9.4 million there. Capital outlay, 10.3. 

I will take on that a little deeper too, but 9.1 million of that 10 million is purchased on behalf of the other divisions that have vehicles in our fleet replacement program. 

Capital improvements, $494,000. $350,000 of that is for the roof replacement for the facility. And $20 million in reserves. I know that's an eye-catching number. 20.1 million of that is set aside for reserves for future replacement of vehicles that are in the fleet replacement fund. 

We have 714 vehicles and equipment and that replacement fund, in their lifecycle, and that's money that has been contributed through the divisions that we have stayed for them so that the money is available for replacement. 

We collect the money around, we put the vehicles on lifecycle with the intent of replacing them when they are ready and we have the money so we don't have to struggle to find that budget. It is planned replacement. Just to give you an idea of the scope of that fund or that program. 

714 vehicles, from 70 different divisions that participate in that. The purchase cost of those 714 vehicles is $41 million. 41.9, actually. And what we anticipate is the cost to replace those vehicles at their time off when they are replacing them, about 57 million. 

That hasn't been adjusted for the spike in inflation we are seeing now, it could be north of that. But that's how much of the value to replace the fleet. 

The organization chart you see here, the fleet director, the activity project manager helps oversee the day-to-day shop operations and make sure all the work gets done. (unknown name) is the administrative coordinator, she oversees the operations. 

we have support staff, 32 mechanics. Fleet management is what we call an internal service fund, we operate a business from inside the government. We charge a fee, we charge for the work that we do. We are, all the work that we do is put on a work order system and we charge that work out, and the fuel that is consumed is charged out. We operate like a business. We are not looking to make a profit, just to cover all our costs and set aside a little money to cover our future needs. 

Fleet replacement revenue here. This is contributed from the divisions into our fleet replacement hand. We collect future replacement -- for future replacement of our vehicles. The next three bullets there are really maintenance and repair for all of the vehicles. They are broken out together, about $8 million. That is the labor, the parts and the sublet to get those vehicles repaired. There is 2600 vehicles in the fleet total with 714 being in the replacement fund. 

We do agents and repairs for all of the vehicles including the sheriffs, the (indiscernible) is the sheriffs maintenance costs. Gas and oil sales, $4.8 million from the fuel sales, that's for internal customers, County customers. And outside revenue, that $500,000 is, typically, most of that is other agencies that buy fuel from our fuel sites. There is warrantiesâ€¦ Kind of just a summary of our operation. 

The maintenance side we like to think of ourselves as a one-stop shop.. We take care of everything from purchasing the vehicle tucking the vehicle, to maintain the vehicle so the more benign cycles: maintain vehicles do want to look at the vehicles, and so the vehicles once they reach the end of their life. A summary of business (indiscernible) there in separate funds, specifically just for the vehicle replacement program so that money is in the separate fund the purpose of the program is to reduce the overall logical because of the vehicles and equipment so we are looking to maximize the lifecycles and send them as far as possible not so far that you're spending good money after bad â€“ maintaining were not equipment and getting issues with major repairs and reduce residual value so, we collect funds, we set them up on the lifecycle and then we watch those lifecycles only make adjustments as needed to make sure that we are placing the vehicle when they need to. Ultimately the goal is to please them before the most maintenance cost gets too high and residual value drops off. A good return on our investment would keep the cost of ownership of that vehicle as soon as possible. That's our overall goal statistics, we have 2609 vehicles and equipment in the fleet that we maintain in the constitutional offers we did 11,675 work orders last year and we distribute we have 1.8 million gallons with the fuel are fully burdened labour rates. But we treasure customers repair their vehicles is $67 an hour is very competitive compared to outside and compared to other global agencies that operate. 

Typically, the average local liberate is $108 an hour if you talk to division that an average for work that we do in the field is about hundred $36 an hour where $67 an hour so, where the very good liberate. The local governments average about $90 an hour which is critical from Lake County. We bring comparisons. Want to go into some of the fleet customer focused initiatives that we put in to place. Really for that when customer service. Looking to give the customer the best value with the fleet. Make sure there's an uptown where they to be. The vehicles maintained properly. So, we have a staff retirement you can come in without an appointment get your old changed on tires whatever you need and will get you back on the road. We keep tires and wheels balance good to have a standardized sleep when they came in they were doing well change in the me back on the streets in about 30 minutes. We also do in food service we do prevail in maintenance of the field and of the fire station your dedicated mobile technicians for breakdowns would cause whatever needs be and we have dedicated mobile food technicians for come in the field whatever they need we also keep all the generators filled up and we keep them in control systems and many times we have a major event or power outage the generator has feeling it because her to keep them topped up. We provide motor fuel which the main use is when people jumped off her maintenance. He can put it in a vehicle get out on the road and don't interrupt their work too much so, they have a vehicle to operate and take to the people to (indiscernible) we offered to those who are in out-of-town travel temporarily for seasonal work. 

A couple things that I call for unique services that are probably not typical for all flea agencies or fleet divisions it is we do commercial drivers license testing and training so, currently in the past 15 years we do not see real third-party deed testers so we test Presidio we do that for county and also for local agencies so, we are to do that for the city and school board and some other folks so committed will change from the feds that information with now requires all new studio applicants to obtain training. Before they can get their CDL. I'm in the process of developing that training so we bounce off of that in-house. Recruitment and retention. 

We are actually a (indiscernible) provider. All the qualifications to become a for BM dealer... Decide so, we called anymore to repair and trek back to General Motors so -- for that work. They pay us more than we charge the customer if the vehicle was not in warranty. Generator maintenance. Another thing we do that you need is that we maintain all (indiscernible) generators. So we have a dedicated staff and on the generator who do little banks annually and puts us in a good position so that during critical emergencies we have staff that can keep those of a running instead of relying on vendors so will be fun is that when you have a major impact of the state a lot of power outages those offenders are hard to get. To be in. So, we learned that the hard way about 14 years ago we really struggled to keep turning it is running -- keep generators running. 

Operating expenses fuel, is our biggest operating expense 4.4 million. That is for the 1.8 million gallons of fuel one thing that you might... How do we buy fuel. That's purchasing that we do know operative fuel bid with nine other local agencies report our fuel usage together. That gives us better pricing and allowed us to basically get better pricing and make that contract more valuable. 

Maintenance of equipment that's double to prepare their things that we do not do in-house we don't do transmission work, hydraulic work things we do well to do those things up we take special tools and maybe we cannot be efficient and cannot max the cost we outsource those. Those items make up 94% of our total operating budget with other miscellaneous stuff making up the rest. 

X responses the commission in the first side member 1 billion is a purchaser hundred and 78 vehicles this year one thing that we did this year which is new, we heard that there was going to be a price increase and availability of vehicles would be very difficult so, we got this word about June last year so, we worked on purchasing and were able to issue letters of intent is on our budget being approved and we ordered over 100 vehicles on letter of intent secured pricing for the prior year, and issued once the budget was up you so, we saved hundreds of thousands of dollars there and in vehicles that would probably otherwise not have been able to get so, something that we are always looking to try to be as provocative as we can to keep costs down we are replacing the future this year service truck and some miscellaneous tools that, the last bullet there is a fuel tank the landlord and bridge site we have a fuel say there and we do have seven fuel says that the county where people can go fill up their cars the landfill site has inground tanks the 30 years old and they basically live their life as (indiscernible) and then his be rebuilt when you put in aboveground storage tanks. That's in the design phase currently paragraph capital improvements. We have some goods that we need to replace. I mentioned earlier we're going to pay the exterior of the building future challenges. Fuel price. Relatively uncertainty is a concern and it's getting worse by the day if this Russia thing. I think were going to see some vendors say that they're hearing a dollar a gallon. Rumour mill from the suppliers. 

Heavy trucks price inflation is a concern. We (indiscernible) of this current year next two were looking to see what we will buy into it will push off and hopefully prices normalize. They tell you that they think that the prices are probably going to stay with that, of course concerns about extending lifecycle so if you don't have the budget to replace it will have to extend my singles was we don't want to do for that point was going to cause increased maintenance cost and lower residual value parts of availability is also went to concern that I want to mention. We have vehicles down for the last six months waiting for module parts computer type issues. 

The other thing that's going on the pipe is electric vehicles. That is something that I think is finally becoming a viable option for fleet use. The range is getting their and start building more fleet specific vehicles that are equipped with all kinds of bells and whistles that drive because of vehicles. Hopefully the prices are to come down we can work towards that. 

Any questions? 

SPEAKER: 
I was wondering if you falls on the steps or somebody push them on their he warmed up on the rest of them on this program. (Laughs) was a she says when the videos of video she got. 

It was a good job. When we are in the design already for the delay in pumps to be moved. Are we looking at electric vehicles part of that new design or I would not looking out for had -- far ahead. 

Electric charging stations (indiscernible) were relocating the field said to located in Vincennes. That's right field site. It was a good idea 30 years ago but not in the way. So, we're going to relocate that was of the plan is to put it with the dogs (indiscernible) with the Canon training places to be so it will be down the side also the maintenance facility. 


BARBARA E GIRTMAN: 
I'm just impressed. Just how tight of a network each department and how you are holding the line, yes. Not surprised but very pleased. 

With the price of gas prices now what does it need to be? 

SPEAKER: 
It depends how many miles on the vehicle, how much you want to save in that particular area. Typically five or $6000 are spent on fuel. If you erase all of that with an electrical vehicle when you get to that point, I think as far as price goes, but there is other factors and environmental impact and stuff like that to consider as well. 

For me, trying to stay within the budget and keep things tight, it is hard to try to find another $20,000. 

BARBARA E GIRTMAN: 
Right. Right. And are there environmental savings when you look at gas versus electric, or are we not in that place yet? You start slowly transitioning certain departments? We are all saying we've got to do different and have to go in that direction, so I just wonder what that transition and evolution looks like, and where would it begin? 

SPEAKER: 
I think you want to target the vehicles that are putting miles on, I wouldn't want to do that with the vehicle that doesn't drive much. The ones that tries most during the day, so that is the issue with the range. 

But I think you would roll out slow. The manufacturers are now talking about targeting fleet operations. They haven't in the past. I think once they get the price move down, they are actually making a van, a cargo van that is a fleet related. I think facilities will be a great project for that. 

(indiscernible) at a location, (indiscernible) and charged up the next morning. As far as infrastructure, we go slow like that, what my keys vehicles that way. 

BARBARA E GIRTMAN: 
Thank you again for your presentations. 

JEFF BROWER: 
George, did youâ€¦ 

GEORGE RECKTENWALD: 
I'm just happy with the team. They do a great job. They are cost-conscious, and we have many discussions about that. I do appreciate it. We are proud to be out there. 

I will say just a few things. We buy fuel different thanâ€¦ There is no tax or anything on it. That's why it is important that we have fueling stations, because that savings. 

We have fuel storage, we've tried to build up through the years. 

SPEAKER: 
Under normal usage we have 22 days of fuel in full the tanks are topped off. We can go all the time because you have to make room for the next load to come in. But we typically run at 50% capacity. If a storm is brewing, we had out there. 

The nice thing is, we have the fuel supply, we can take the fuel and we keep the (indiscernible) full, we have that capacity on the ground as well. That's important to how much fuel we have on hand at any given time. 

What happens after storm as everyone fills up and depletes our tanks, so we have to get ahead of it and make sure it is full. 

GEORGE RECKTENWALD: 
We have had to help out utilities in the past. All the trucks that come rolling in to help out. We know how critical that is to recovery effort so we have set up accounts with them. Because sometimes you just cannot get fuel, and we might have it. So we have invested in having some capacity, somewhere along the line that might be still something to look at. Or, if we are more electric, maybe we have got the capacity we need. 

Just remember, the power has to be on. In order to get charged up. I'm sure we would set up something with generation and things of that nature, but again, I am proud of the team. I think we have some of the best people in the areas. They are all very cost-conscious, and customer service. 

Remember, they have to fix things out there. They cannot be down long. Fire trucks, police cars, they do not have the luxury of waiting. Again, I have seen them in storms and tight situations, keeping bulldozers operating with fire laughing at them. They are great people. We are lucky to have them. Thank you. 

SPEAKER: 
We do have a great team. A lot of dedicated employees. 

JEFF BROWER: 
Danny Robins. 

DANNY ROBINS: 
Great presentation, by the way. It was awesome. I heard you guys had done something doing in-house testing. I know I just boarded up in passing, (indiscernible) certifications for CDL. I know I had to get mine renewed. 15 minutes, $55. I don't know if that is something to look at, or if there is demand for it. 

GEORGE RECKTENWALD: 
We are looking at it. We have talked to a child. That is the medical end of the world. We will try to add that component. We are trying to have one stop for sure, in-house, and then honestly, we carry the load a lot for municipalities. They don't have the ability, size or sophistication, so we will work out agreements I am sure with them as well, like we do with fuel and other things. 

But yes, that's great. That's a great suggestion. We are working at it. 

SPEAKER: 
With the CDL training course, that is a big deal right now, because if that is just in February, if you want CDL right now, you have to go to the truck driving school, which consists of probably about 200 hours of training. Which is huge. 

GEORGE RECKTENWALD: 
We use to alter it. That's going to be a big change for us. We tried to hire people with CDL, it's very difficult in this day and age. So we would hireâ€¦ A lot of time we have requirements for CDL because we go over the road. A lot of constructivist -- construction workers don't need CDL because they go over the road with the equipment.


Because of storms, we require everyone to do that. With on-the-job training, they get so many hours working here and pass the test and be good to go. Now it is another requirement and a whole other element of training in the process. 

SPEAKER: 
I hope we have that up and running in the last -- next 90 days or so. We will have to reallocate. 

DANNY ROBINS: 
If you don't make an appointment, you are waiting. There is always a line. If we can charge other municipalities or charge the public to come to our location, hey. Thank you, good job. 

JEFF BROWER: 
Thank you very much. Your last question on the screen is is there anything in the budget presented today that she would like to see changed? I think this is one of the more helpful ones, not that others won't. 

I especially like and would hope to see more of suggestions just for being more efficient, for saving money. I appreciate you taking time to do that today. 

Also, I'm going to sound like a not, like a broken record today as we talk about going to electric vehicles, we have to also remember that we are skirting the gas tax with each. And it's going to grow. So we have to look at how we fund roads and especially maintenance. 

I don't see any of the questions. Thank you all very much. 

Ok. We will go to public participation, whichâ€¦ Nevermind. I'm not even going to say. We had one request. John Nicholson, who we do in fact look forward to hearing from. I really did, when I said before, what I said before was you are third and final. 

I thought at the beginning of this year, that when we talked about participation from people in the public that we were holding the public to three. One in the morning, open, one in the afternoon, open and then one item. 

SPEAKER: 
I've never had the one item 1. John Nicholson, Beachside. Remember last month, it was 5:30 PM, and I said, "Ok, forget it." And didn't talk. I am bring back the items that I wanted to speak about back then. 

Danny just talked about it, you talked about an item. All the things I wanted to say all cropped up today. The big thing is Daytona Beach. It went 30 years without looking at a lease. Jim popped up with it, and all of a sudden got a bill 10 times what it was supposed to be. Timeout, we can't afford this. 

So I want to mention that it's timely that we look at our leases every five years to make sure we don't go to the point where we are not charging. (unknown name) brought it up on his thing that they look at the leases. That is something we should do so we don't end up not keeping up with the actual cost of things. 

Another thing was the electric cars sport up by Jeff. Right? Some of you recall that when the internet came out, they decided not to charge a sales tax on the internet to promote it so that everybody would use the internet. Well lo and behold, not only did everybody use the internet, but the sales taxes that we got were less and less because everybody was shopping online. 

So if we could just finally after 30 years get a sales tax on the internet, we should not have waited that long. So I am asking you to look at the electric cars, do it now rather than later. Because we are losing, my neighbor has an electric carâ€¦ You'll get a second one when they finally get them built. So we will lose their sales tax on gasoline. That will happen over and over again. 

Apparently from what I have here, the gas taxes going down and down because they are efficient. All kind of things. So we have to look at new and better ways. So that was something Jeff brought up. 

Barbara brought up the 50s and 60s (indiscernible) when we look at things are we are at the top end of the spectrum? Instead of what everyone else is doing now, what is it going to be like in one or two years? Why spend X amount of hours on megahertz radios when they will be out of date next year? I am asking you to look at everything in five, 10, 15 year increments so that we are ahead of the game. So we don't end up buying it (indiscernible) 

The TPO, and John brought up the idea of projects. I never thought the idea of nickel and diming when it is easier to get big projects and come back for little projects. There are some great ideas, I wish you talk to your staff. While this ideas are fantastic. Thank you. 

JEFF BROWER: 
Thank you. County manager. 

JEFF BROWER: 
On the electric car, the tax, it was mentioned a bit today. That is something that is on our legislative agenda. We can levy that. It is a national issue as well. I think you'll see vehicle miles traveled or some sort of a fee someday along those lines. 

But that is definitely becoming more and more on the radio. And that is really all I had today. 

JEFF BROWER: 
Michael Dyer? 

SPEAKER: 
Nothing to report. 

JEFF BROWER: 
County Counsel, the rotation today isâ€¦ Everybody hates going first, but Danny Robins? 

DANNY ROBINS: 
Thank you, chair. Staff to do good job a few weeks ago of really leaning on whatever they did to get the state's butt in gear to move some prisoners. It doesn't hurt toâ€¦ I said it in passing a few days ago. Is there a way we can look at what other areas, or is there a mechanism to find out what money the counties are owed so we can kind of collect? Is there any other areas that we can look at? 

GEORGE RECKTENWALD: 
I have asked. We are doing an analysis. We know who owes us money. We are very good at that. We can put together a little bit of a report. They keep a very good accounting of it. 

SPEAKER: 
All the money that the county is owed with the exception of the internal audit comments which have been corrected, all the money that the county is owed is on the books. You will find it on our financial statements as accounts receivable or due from other governments. 

There are areas where we do not collect all that we are owed. The prime example of that is ambulance bill. If people have an ambulance Bill for someone who doesn't have insurance, only a fraction of those get paid. 

We have debt collectors we refer to who call them to the extent that they are able to, put them on credit reports, that is as far as we go. We don't go any further than that. When it comes to the ambulance bills. There are things that take longer for us to get, and the classic example of that is FEMA. We are currently still working on hurricane Matthew and hurricane Emma. It is a daily or at least weekly conversation. We are currently working with the state to get the money the county is owed. It is all on the books and all considered when we calculate fund balance and provides for the budget. 

It usually, what ends up filling the reserves. It is all accounted for in areas where people don't pay, we have the debt collector that works on trying to get us paid, and areas where we don't use a debt collector, we actively work with the state to try to do it. If you ask other elected officials that are aware of the state and FEMA, they will all tell you that the state is just slow to pay on FEMA events. 


SPEAKER: 
Is there anything that we can do as a council for resolution, or letter to help you guys out? 

SPEAKER: 
We have written letters stuff is letters in the past of concern. The process... We can write a letter, I do not know if it's going to change the process of the state 

SPEAKER: 
The big thing is we stayed diligent and we do what we've been doing and if it gets to a point where we feel like it needs legislative help that is all we would ask the Council to get involved. At a certain point, I think the thing is that we have good experts in these areas. How to manage grants, how to do the work that we do and that is how you do â€“ I get paid the best because you get good clean paperwork and it doesn't get held up and there is no excuse to hold up at these other levels. That is what where we really work hard at being the best in doing that so, I think I will overall situation the ambulance business but as far as other governments were in Purdue that shape with the exception of FEMA and everyone is in that same boat. The program to that in the notes the financial statement I've seen a note related to Accounts Receivable it was he the Grossmont that's old an allowance for uncollectible accounts. That line is primarily related to ambulance was abusive that in the financial statements. Briefly several months ago I forget how we got to this, but business tax receipt of those business licensing fees we have I don't know what else is hearing but in southeast Volusia Avenue businesses struggling. I was trying to see what we can do to give them a bit of temporary relief and possibly suspend some of those fees still we get out of this. We are nickel and diming some of these areas and I hear a lot. Is that something that we are looking at?? Business toxicity is something that we have looked that. 



SPEAKER: 
I like that are presented to talk more with our financial's staff. That is an area that may be changing and maybe something that we can come back and help all -- out. 

SPEAKER: 
Lastly I had constituents reach out. The sponsorship program I know we had started this morning trying to do a little bit of horsetrading. But, as we had today with inflation hi we are at the bank of or with other countries we have Russia and Ukraine going on. Again I really wanted to down and I'm proud to see Council and staff is doing that. Oh, what is everyone's thought on the sponsorship program in terms of that were cutting back or freezing that for little bit. I am testing the waters here. 

People think that that's my money, or my tax money. Why is the government giving out and I don't have a say in it. So, I can see both sides of this. There are a lot of good programs, but as either side as well. I'm trying to get the feel for you before we dive into it. 

SPEAKER: 
That's a good subject. 

SPEAKER: 
I've had this conversation before and, this is the broad perspective on sponsorship sponsorship organizations have to be followed one theses they are not private organizations that are the have revenue, they are raising money and they are typically run by volunteers. There volunteering for services and programs and resources that the county is not paying for. We have limited sponsorships to $1500 and, we have limited the amounts that we are willing to do on an annual basis I think $1500 is a reasonable support to a volunteer organization and, I am a person I really hate when paid people seek out volunteers to do the work without any stipend, no expense reimbursement. The majority of these organizations that is what is happening. People are doing passion projects, they giving up their time, their resources, and I think it's more than fair and I think we get more than our share of support back from those organizations. So, that is my perspective. 

I respect that hundred 10%. Do we have a policy in place, are these nonprofits, are they allowed to shop around the county. Ideological to the school board, go to this board that were, before they know it they have 10 grant from the taxpayers. 

SPEAKER: 
That particular issue we have not addressed, but we have a policy that the comes about when it's probably been four years ago that is what we were jumping up in numbers. Since that time, we have not hit the budget in her mouth. Which it's trending toward 60,000 and they set a budget of about 40. I do not know if we have gotten 40,000 in request since that time so, we do have that policy I can send it out to those who want to look at it again of course, what happened was COVID is a lot of things that would've sponsored one to we. We cannot have public events that's usually when we get things were sponsoring events, dinners, so again I can get you in the next meeting where were at what you spent so far get a projection I'm actually surprised that we have not seen more because, going into the season so to speak of whether more dinners and things so, I will get that number and you can take a look. Your specific point about them looking at other governments we have not ever just that but I will say typically, we are a sponsor of many of these events so, 

SPEAKER: 
What I was getting at, and then I can drop it. But I was getting we can look at policy where if they get 1500 bucks from one board that is it. Because, it starts taking on a life of its own and at what point is enough ever going to keep that 40 or $60,000 But they're hitting every organization the taxpayers responsible for I get it, but I'm not trying to instill fear. All the indicators are there for this market to take a downturn. This cannot sustain itself over the events otherwise affect us. I'm trying to prepare we can always go back and addresses later, I don't necessarily agree with an entity proffer are not going and tapping each individual well. That is just my opinion. 

I will say this and then Heather wanted to add. It's always a touchy subject to bring up. Were talking about $40,000. It's not going to make or break the County. But, in a situation we are where we are always promoting being physically responsible and trying to reduce taxpayer burden I remember this is a very short true story a very famous house member Davy Crockett ran into a supporter who so that he was not ever voting for him again and the reason why was he said you are giving away money you can be as generous as you want with your own money if you want to give away money get the County Counsel to all contribute to something but, you have no right to give away taxpayer money I happen to agree with that. I think that we have done better limiting it to $1500 and 40,000. I would at some point be open to looking just for me, to reduce both of those just because, that is someone else's money that were given away and having said that we need to be just as careful as possible with every dollar that we spend in the billion-dollar budget. It probably seems like when picking, but it is something that you do have to consider. 

I know that we have reduced the types of recipients that can get the sponsorship. We are not doing any type of sporting events, or high school. We have greatly reduced the specifics but songs -- sponsorship second, front of us. We have done that, but I think that's wrong I do not think that this downturn since COVID is going to change. As you think times have changed and, I will tell you we have not had to attend as many froufrou events but, the chicken dinners and, the number of people putting in has been greatly reduced. I do not the ones that do put in desperately need the funding especially with the COVID and different things. So, I'm not sure how we would police whether 501s C3 went to a city and got monies. 

SPEAKER: 
Just for the county. We know which entities are lots of farmout money or prevent. Good set up a charter database and if they come to the Council does the 1500. It is the school board, that's a 1500 books where they cannot go shopping around I get it, I would like to give away everything. I give boiler to stop personally, but this is a little bit different. 

I'm not going to beat a dead horse. We try to tighten up on things we passed a few down to motherly folks today that they're not happy about but such is life. I'm trying to think of other ways to Joe down on certain subjects. Like Ben said earlier money is money. If you're going to achieve some of these goals into for full rollback and I think we can get there, we have to get down supplement to be popular and it may not be the best thing. But, all the indicators here I hear from 2008 and they're going to be worse. We have inflation that's the worst thing for five decades everything's here, we can agree and disagree with that. I see things a bit differently. That is all I got. JEFF BROWER: 
Billie Wheeler, you made it through the whole meeting and you are ready to go. 

BILLIE WHEELER: 
I'm ok, I don't need to say anything. 

JEFF BROWER: 
Barbara Girtman. 

BARBARA E GIRTMAN: 
I missed an opportunity earlier on item 4. We've already approved it, I don't need to say anything, but I just want to know how to the project come back to us? 

One reason I'm asking, I'm reflecting on the presentations. As much as I am in support of domestic violence, what I don't remember from that isâ€¦ I think we approved 240 K, and I don't recall what that was going to before. 

I remember the young lady presenting on it, but it was a passionate appeal, but I don't recall where the funds were going. So I am just interested, how will it come back to us, so that we know how it will be held, how it would be accounted for. 

SPEAKER: 
When you approve the budget at the beginning of the year, you are proving -- approving the budget. But there are still agreements that have to come forward when there are external entities involved. On any given project, there will be some sort ofâ€¦ Unless it is below, if it is related to a smaller project like PPE, we've already got an agreement so you don't see those expenses come forward. 

But if it's a new thing with the new agreement, from a procurement standpoint, you would see it come before the council. But there are some things that you might not see again, things we already have agreements for. 

BARBARA E GIRTMAN: 
The only other question I had was several recipients reached out to me in regards to mortgage assistance. And I know most of the COVID dollars have focused on rental assistance. I made them aware that, to my knowledge, I don't know that anybody is doing mortgage assistance. 

But the feedback is that there are a number of homeowners that are in trouble because of utilizing COVID concerns, and I just wondered if there is anything on the horizon, if there is any other programs, state, federal, other, that we can point them towards if they are in a position to go into foreclosure or lose their home, if there is anything out there? 

SPEAKER: 
Unfortunately, at this time, there isn't. I know the state just received millions more dollars for emergency rental assistance. We have applied for more but haven't gotten it yet. We have heard nothing on the horizon and all of the bulletins that we follow for what is coming in this big bill that they are still working on, does not indicate any mortgage assistance. 

BARBARA E GIRTMAN: 
That's what I was afraid of. Those were the two main things that I had questions on. So thank you. 

JEFF BROWER: 
Ben Johnson. 

BEN JOHNSON: 
I have got a couple of things. I was talking to the County manager. One of the biggest complaints I get from people, is the slowness of being able to get permitting done. And right now, we know that there is a real problem with the fact of manpower shortage. There is a lot of very valid reasons for it. I want to get that clear. I'm not throwing a rock. 

But some of these permits that we are doing today, it kind ofâ€¦ It is taking a life of its own. You want a water heater, get a permit, you want a screen door, get a permit. And the process, the jobs cannot get done or the people just do it. 

I thought that somebody had lost a water heater, and was having trouble getting a permit. This kind of thing. I would like to see a streamlined way to do it, so they can run in and get it. But maybe, some of these permits, we don't need. 

You want to put a storage building or something if it is in the yard, make sure it is off the fence line, talk to neighbors, get that done. Do away with this permit so that people can get work done. 

Another one is inspections. There is a real problem there. They don't have enough inspectors. I think we need to look at maybe you get people prequalified, different contractors, each one has that chance, and say you have a word that can be retroactive. You have five good inspections, 10 good inspections in the past, now you are prequalified and we get a system going where it is a random draw. No different than the county drug policy, random draw, the inspector shows up. 

And then we can start making this move forward. The inspector shows up and finds out that Bill was taking shortcuts, now he is on the short string again. He can get everyone of his son until he knows how to straighten out. 

I think we need, if possible, to explore this to see how we can streamline these processes so that we can help take care of our citizens and relieve some of our unnecessary work for our county employees. 

That's one thing. One thing is is we adopted Roberts rules and Roberts rules is not out there. It is not out there to hinder public input, to hinder anything that has been used for God only knows how many years all over the country, probably all over the world. We are starting to slip away from that again. And we need to jump back on it. 

John likes to talk at every meeting, but he is pretty good at keeping himself to three minutes. You don't have to beat them anymore. But we have people that come in that don't. And the idea is so that we can move the meetings along efficiently and effectively, also, how long that we talk as members and how many times we talk. 

The idea is not to take away, it is so we can run an orderly meeting and get our business done in an ordinary -- orderly fashion. I think we need to jump back on being more cautious if it happens to be so that we don't have to take and get into it. We need to get back to what the majority of this council voted for and needed. Thank you. 

JEFF BROWER: 
Doctor Larry. 

DR FRED LOWRY: 
Thank you. I have the same input in terms of permitting. Probably more of mine has been (unknown term) related as much as the county. It seems that nobody can do anything anymore without getting a permit. Some very mundane things. I agree we need to look back over that. 

And then I just want to thank the staff. Especially Tad who will be helping me out this next week. I appreciate the work going into that. Mr. (unknown name) is trying to help us solve a new racetrack called (unknown term) enterprise Road. Seems like the Daytona 500 has been run there lately. He is trying to help us do some things there. So I appreciate the staff. 

I think speeding is an issue everywhere. I don't think we have a corner of that in the southwest corner. A lot of things are going on there. Anyway, thank you Staff for all you do. 

JEFF BROWER: 
Heather Post. 

HEATHER POST: 
We've talked about gross management workshops coming up and the water workshop coming up, but the growth management one, which also says growth management and development permitting, so I'm wondering maybe if we can squeeze in a little extra time for that permitting discussion as well? 

SPEAKER: 
That's a great idea and it is my intent. 

HEATHER POST: 
Ginger had sent us all an email back in the end of August about seminal counties workshop that they had examining population projections for seminal County. She had pointed out that a lot of those same issues are consistently discussed in our county. And for participation in that. 

I'm wondering since we have the April 12 workshop and we have had numerous people reach out from the public to say that they want to be involved in that discussion, or they at least want to be able to participate and do it during the day is very hard for them. If it is possible that we do some sort of evening workshop prior to that April 12 one, even if it is the week before, just garnering public input and public participation, maybe even something online, however staff might want to do that. 

But I think that would be very helpful to us as well when we are discussing all of that, and where Volusia County needs to go in that workshop. So today, we approve the ARPA funds. The $1000 bonuses for the employees. 

George, can you hear me? Yes. It has now been approved and I know everyone has been sitting on their hands waiting with baited breath for that to actually go through during the ARPA process. Do we have a timeline as to when employees might expect that? In a month? 

GEORGE RECKTENWALD: 
We were looking at possibly a midyear, which would be for us, the fiscal year ends inâ€¦ The midpoint would be the end of March. It's going to take a little bit of time. We have to have a program established by HR, so I would look for it in maybe a couple month timeframe. Gives us this month to put that together, and time the rights check when they would get it. 

HEATHER POST: 
So by mid April we could anticipate? 

GEORGE RECKTENWALD: 
I think so. 

HEATHER POST: 
I know we are going to hear that question. Also, we have had a lot of people come in and talk about Lake (unknown name) and the canal blockage. I went over to the regional office for FWC I took Ben and Lori with me as well. We discussed the canal, but we also discussed a lot of the bear nuisance, a lot of the coyote nuisance, a lot of the different programs that FWC provides. 

SWC have not been as active in our county, and are looking forward to getting more active. I think that collaboration would work very well. Not that they were not connected before, but now they are super connected. 

And I'm also looking at having a community meeting, because I know we have had a lot of coyote issues in the north east section of the county, and their issues in the rural areas. So we are going to set up a meeting where FWC will hold the meeting and provide information to the residence as well. 

Also, because I keep getting asked, I want to just lay out the information for the bearâ€¦ How to get the bear trash cans. So if anyone is interested in getting a better proof trashcan, you need to callâ€¦ 

DANNY ROBINS: 
Janelle (unknown name). 

HEATHER POST: 
Its local at the landfill. 

SPEAKER: 
If you are an unincorporated resident and you want a bear resistant trashcan, I hesitate to say bear proof. 

HEATHER POST: 
It is $57.25. You need to make an appointment at the Tomoko landfill to pick it up. They will provide you with one. And I cannot see the phone number. 943â€¦ Somethingâ€¦ 

SPEAKER: 
If you go on the County website, you can get their main number and they can process it for you. It is for unincorporated residents. 

HEATHER POST: 
But you do need to pay a small fee. 

SPEAKER: 
We have quite a few leftover. It is part of a grant program that folks apply for. A large portion of that is subsidized through that grant program. 

HEATHER POST: 
That's all I have, thank you. 

BARBARA GIRTMAN: 
When we do workshops is a reason we go to the training room instead of remaining in here where there's lots of seating and you wanted to be cozy or something, 

SPEAKER: 
I do like the closeness of the (indiscernible) but, I think it's about the format that you guys have asked for to sit around in a semicircle look at each other. 

BARBARA GIRTMAN: 
Did we asked for that? 

SPEAKER: 
Previous councils have. If you want that I'm fine with that. It makes it easier on the stuff. I can say to say right here but, there has been requests in the past but we are very flexible. I can see people here then down there. So, I can because he right here. 

BARBARA GIRTMAN: 
I can because he here. I think it is much more comfortable for the others in the room the sound for whatever. Thank you. Check is in the mail. (Laughs). Thank you guys. I think that this is much more comfortable and, we cannot try to squeeze people in UC publicity around that room and the public comes there's no way for them to sit. 



Thank you. Na'ama Shik couple quick things director Bartlett, I will start with you. I give her morning of this. Forgetting questions about late Talmage on the flooding problems that the state suddenly forgets that they ever had anything to do with the the director has shed to take care... I will let you bring us up-to-date. 



SPEAKER: 
We met with the FW C folks. Show them, talk to them about how they used to go in and she that can now maintain it, we also reach out to the DEP let them no one thing that we've done with their own public work is that we have going up and install the stuff gauges one of the lake and won over by the canal to measure there's a significant change in the water elevation. Which I can't once a week. Storming the data, and also going to take a daily to see how that waters flowing out I think they'll provide some information if needed to the state so there's a definite issue. A lot of it is anecdotal at this point and I want to make sure that we have hard information can get to state folks let the mother there's an issue 

With the state budget coming out will provide more funding for the maintenance of these kinds of channels and jumbled her has reached out to some of our legislative folks on that and we're hoping to see some (indiscernible). 

In our meeting I do not want to lay out too much in our open discussion but I figured you would do at your will. It seemed very doable and, we are discussing we narrowed down that it was in fact SWC. That's a big point. Who was on first. So, when FD WC the driver see and really doing down and going over everything specifically from his level it did not seem like that was too far out of reach to get to point B. So, hopefully some continued communications with him will take care of that I'm hoping that we will hear someone soon very promising. 

SPEAKER: 
I've been attending a lot of the FD&C updates on the changes around... Was interested in seeing if the public comes out, John Nicholson missed one. The one in Lyon Springs that's the one I want to talk about. It was very well attended, there are at least three kinds of people there. We talk to each other but the public talk to us. 

I had some real concerns about it. I think you will put if other changes are made, it will put some of our local rural businesses out of business. The sign of the defence company. Because, they depend on traffic with trailers. If the close of all... This is the access management plan for 17 of their (indiscernible). 

What really bothered me because I talked to Ted about this was that there was one of the associations was really pushing for a rotary around the around about. And is probably not the best location, so while I'm sending there, some of the public said hey, your county. Come over here for a second. The state is telling us that you guys are sending in the way and that you said no rotary. I said, that's not exactly true then, the state representative back up a little bit. The program what was said was that we have some questions about the efficacy and the safety of that. So, they're going to have another not with the fealty, but just (indiscernible) I'm going to attended and I will like if you can get candy managers position to send someone to engineers all just a common help answer some of those questions. Because it put us... Medicine bad. We did not deserve it in that case 

SPEAKER: 
Absolutely. JW saw was at that meeting as well. He was told as that he heard some of the discussion as well. I know there's a concern with with the roundabout is being discussed about the orientation being an issue, but is also an issue with that to acquire some right away and to do that right now they're getting that basic access management plan so with the manager's approval, would be happy to have some folks at that meeting so that we can properly convey the county's position. 

It also looked like they were directing a lot of traffic towards the elementary school where they would have a turnaround to head the other way. So, I hope the public response, because of that will listen to the public input. So please do. 

Thank you, that is all I have for you I will say, is with us for an update on this I'm not because of time, but I will promise that our next comes the meeting will have an update or just the county bus stops. There are things happening there. For benches, and covers so there's movement, it will update you on that. 

Just let the Council know I have asked the county attorneys to come back with some information on the north term parade. There is no is bringing up now is because I do not want there to be any misunderstanding in the public of what I'm asking for 

I want to enjoy the parade with my family this weekend and, we do not get to enjoy it because there was no parking anywhere. All the off beach parking lots were full. It's a very public parade nothing is a winner for the county. Let's say continue so I would ask him to look up about this before, of what we would have to do to have on beach parking just for this event not all the time, but just for this event were ever to make sense or wherever there is an approach that is usable so, the more County residents since it could not get there, I went to boondocks, the turndown there had lunch a packed restaurant full of people, that also could not get to the parade it's not kindest stocks fall there are no stones here but, I think it's something we could look at. During the parade is a way we can park people on the beach and legal stuff will bring them back for all of us to consider. There will be no unilateral decisions on both, something that we can look into that is all I have. 

Can I invite Don about her to come back down she has a question to Ms. Goodman's question about mortgage assistance. 

SPEAKER: 
I apologize I was not up-to-date. The state does have a homeowners assistance fund program but, it has not started and they don't have an anticipated date. So I will send you the link tomorrow and I can get back to my office it is on my phone now. But, it's under DE oh it is called the homeowners assistant fund and, they are currently waiting for commissions to have the program from the treasury. There is a spot that says notify me, so you can send your folks that are concerned too that they can register to get notifications before the program is approved and is going to open I apologize for the misinformation 

BARBARA GIRTMAN: 
Think you so much 

SPEAKER: 
Honesty in government. OK, think you counsel and no one else has anything we will adjourn at 540. 
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