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March 1, 2022 

(Music plays) 

SPEAKER: 
OK it's 9:30 AM if everyone will find a seat we will get started in a few seconds. That got quiet really quick, welcome to March 1, 2022 County Council meeting. We will start at 9:32 AM, we will start with an indication by Reverend Gloria Mott Payne. Then we will follow that with a pledge of allegiance, in a minute, I will ask you to stand. I want to say is we do every meeting, if your faith group has â€“ would like to come and participate in an indication, send an email to Kgreen@Voluisa County.org. And she will get you set up and tell you everything that is involved. Now we will welcome the Reverend. If everyone can stand. 

SPEAKER: 
Good morning I bring you greetings from the Lord Jesus Christ. This side, OK. 

(Laughter) 

SPEAKER: 
OK, this is more comfortable. Good morning. I bring you greetings in the name of the Lord and Savior Jesus Christ. I bring you greetings from my church, St. Mary's, and the town of Osteen Florida. I thank you all for the privilege and opportunity to stand before his precious people. God gave is also we can be here this morning. Let us pray. Most gracious and eternal Father, we thank you once again for this day. For this is the day you have made and we make a conscious decision to rejoice and be glad in it. We praise you, we magnify your holy name. If we had 10,000 tons of love, we couldn't thank you enough. Lord we ask you to forgive any sins we may have committed. As we come boldly, but our rebels to your throne and grace. Lord, we thank you for your mercies which are renewed each and every morning. We thank you for your life and strength. We thank you for your blessings, and for your protection. 

Lord, right now as we come, I lift this meeting up to you oh Lord. Father I pray for each councilperson that has gathered here, I pray for the blessing of knowledge and understanding. I also want to pray for our country. I do pray for President Biden and his cabinet, and each congressperson, I lift up the state and local federal government, we pray for your wisdom and knowledge, to be with them. Lord, we do lift up the situation for our world with the coronavirus and the things going on in the Ukraine. Father we pray for your mercy. 

We pray for your grace in that situation. And Lord, right now, we thank you father God, that you will continue to bless our children. Bless our schools and homes that we can apply the blood of Jesus over them. Lord, we ask that we pray for travel and mercies, for those who travel near and far. We pray they reach their destination safely without any incidents. Lord we praise you, and we ask you answer these praise and we ask you in the name of the Lord Savior Jesus Christ. Amen. 

ALL: 
Amen. (Pledge of Allegiance) 

SPEAKER: 
We are gonna make you run the gauntlet. 

SPEAKER: 
Welcome again, it's good to see everyone here, Carissa will you call the role. 

(Roll call) 

SPEAKER: 
Ms Wheeler, Mr Brower... 

SPEAKER: 
We will start our meeting with public participation. When I call your name, if you would come to the podium and tell us your name, and what area of the county you live in. You have three minutes to speak to the Council, I ask you to direct your comments to every Council member and Chair and not anyone in particular. 

You will have on the screen in front of you, a timer, to show you the three minutes. We used to have a really â€“ we used to have a bell that would go off at three minutes. It was very annoying. So, we don't have that anymore. So now you have me, this annoying voice that will tell you time is up. So please do not make me do that. We want to hear from you, first we have Paul Richardson. 

SPEAKER: 
County commissioners. My name is Paul Richardson, from Deland. Several, sometime ago I came here criticizing crypto currency. Due to the issue of (indiscernable). Due to events that have occurred since the last two weeks, I have done a 180 and crypto currency. Maybe we should look at the fact, Lake County (unknown name), was looking into accepting crypto currency for payments. 

I think this is actually a good idea. In light of my new stance on crypto currency. There's probably a problem with that. One, as a governmental body, probably shouldn't be taking (indiscernable). Because it is the official currency of the United States. What is the solution? What about a quasi-public corporation. 

What a public â€“ what a quasipublic Corporation is... Why do we do this when in contract with another company? We can counsel the contract. On accepting crypto currency. Doing this, will ensure that the people who want to pay with crypto currency, are able to do so. Without fear of being cut off. For any reason. 

What will the quasi-public corporation do? It will produce meet point for the county. A site for this coin and for other coins, the site will not be a bank. They cannot set the value of the crypto currency, and will have to be free-market set. And they can convert crypto currency to cash to the County. For payment. The possibility's of doing this will be endless. The quasipublic Corporation can run tally on profits from selling, buying and trading crypto currency. 

While the County (indiscernable) for at selves of course. Just to throw it out there, I like the idea, I'm coming around on crypto currency. I like what (unknown name) said in Lake County, I think you should consider it here as well. At the same time, through a quasi-public corporation. To give you a degree of separation on that front. Just an idea, have a good day. 

SPEAKER: 
Thank you Paul. Keith Chesner? 

SPEAKER: 
Good morning. Good morning my name is Keith Chester and I live in DeLand. I would like to start by saying thank you to everyone who worked to put together the meeting a low impact development and all who participated. It was a fantastic meeting and very much appreciated. I would've liked to be in attendance however, but daytime meetings conflict with other obligations. I hope that many of the concepts and ideas that were brought forward will be limited by his counsel in the near future. Now I would like to speak about the Deland train station and its future expansion. 

I would ask that permanent everyone clear their minds, and allow themselves to think outside of the box. And be visionaries for future transportation needs. 

Please consider the Deland train station's future and consider its potential far beyond what some state bureaucrat or someone on the rail commission has envisioned for all of us here in the community. The DeLand station may currently be title to FDOT but we are certainly paying for it and we should do a weekend to ensure it's beneficial to us as a transportation hub out in Volusia County. Think for a minute about what the future will hold and how the DeLand station can connect us to the world. In the world to us in all the ways that can occur with proper planning. And a collaborative effort -- effort with all the parties involved. It will already take you to destinations, and connectivity to the bright line service to the Orlando international Airport where you can travel through the DeLand station will be endless. The Deland station needs to be designed to something much more than a commuter rail station. It needs to be designed as a true transportation hub for commuters, daytrippers, hikers, etc. and it should have the amenities to make it a success for this county and all the bit stakeholders. There should be adequate safe and secure parking for travelers to leave their vehicles over several days while they are away. There should be clean and accommodating restrooms beyond the single occupancy of restrooms that are available currently. The station should be designed and designated as a trail with restrooms and connectivity in the trail system should be expanded into downtown to land along the current rail spur that goes from the DeLand station to downtown DeLand. 

The (indiscernable) direct service to DeLand station with the rest of the county is a safe and efficient way to include the Daytona andâ€¦ Land around the station should be purchased for future expansion of the station. The DeLand train station and rail travel in and out of Voluisa County is centered in our history on the station and its expansion should showcase we as a community and should be a destination within itself. Now was not the time to shortchange the community. 

Those are my thoughts, in order to hear the thoughts of others, please call a special nighttime meeting to address the future expansion of the Deland train station. And our overall future public transportation needs that include all of the counties partners and citizens. Please do not wait until it's too late to do what is right for Volusia citizens. Please also take the time to review the materials I have provided you. Thank you. 

STUDENT: 
Thank you for your service. 

SPEAKER: 
John Nicholson, I completely agree. We are aware what's happening with the Ukraine, I'm asking you to join the states and individuals in whatever we have as a county, that involves Russians, then involves the oligarchs, we do have a property in front of my house that is a part of this. They live in town but I do not know whether that is involved. 

Whatever we can do to support the Ukraine and the rest of the world, especially Europe, I would ask us to do so. Also, do we have a list or compilation of all the fresh water access that we have as a county? 

I know we have seven unique areas we draw water from and have the aquifer, we have two rivers, we have lakes and springs and whatnot, to requalify all of that? Do we know exactly how much water we have? 

Coming down the pipe, it will be an issue. We have to know what we have in our county. If we have not done that, can we do that? To know where we can draw water from, and I do not want to say anything bad about any other county, they will look after their own. We have to look after our own. 

We are giving away free water to water companies and have to look at that and make sure we do not want to send our water throughout the world and not have enough for ourselves. 

There is also the concept of waiting until the end, Saint Augustine grants from what I understand has a really, really bad reputation for drinking water and it's a huge waste of our water resources. Our fresh water. 

If we could in some kind, look at the kind of Saint Augustine grants and groundcover that consumes our water, and that we do not waste our water, and if we look at that and look at also the water in the driveways â€“ I walked past this hotel and realize they all do it. 

They take their hoses out and wash their driveways. It is a tremendous waste. I see people in my neighbourhood washing their driveways. He supposedly can do it. If you brush it, you sweep it, there are handheld devices, he has a blower. That should be fine. Let us not waste our water. Let's look into what we have and save it. Thank you, have a good day. 

SPEAKER: 
thank you. We have very intelligent resident in Volusia County. We will move to item 2 which is the consent agenda, and we will ask the Council if there is any items on the consent agenda they would like to pull for a vote or for discussion. 

Heather Post? 

SPEAKER: 
I just have I-India, and T-Tango for discussion. 

SPEAKER: 
Approval for consent agenda? 

SPEAKER: 
Second. 

SPEAKER: 
Lowry moves for the approval of the agenda and the second was Post. I will also... instruct the Council we have three items on the consent agenda, L, M, N that are quasi-judicial items. 

This is the final step but if anyone has any ex-parte they need to declare on L, M, N, not seeing any. 

Heather, if you want to discuss letter I... 

SPEAKER: 
The should be really quick. Maybe Suzanne or Georgia can address this. I, J, K are reductions for various properties. I had someone who asked about that. If we could address that and explain what it is, in (Unknown Name) in my district, should not take very long. 

SPEAKER: 
Director of resource management. Several years ago the County Council directed staff to put in place a process so that properties where we have liens on them, because of the contractor licensing and contractor appeal Board ordered demolition or other types of repairs for unsafe structures. 

The idea is the amount of interest that accrues on these liens sometimes make it prohibitive to be able to redevelop them. A policy has been developed where the actual cost of the county, including administrative cost and the cost of demoing the structure, we will not waive unless so directed by the Council. 

And what we are waiving is the 12% annual interest charge on the liens. That way we can facilitate getting the properties either redeveloped or more functioning. 

SPEAKER: 
So, this makes it easier for families to move on â€“ I know I spoke to one family whose parents had passed away. They ended up at the home, and it had a high lien on it. 

It is those cases we are really addressing. I wanted to point that out. Thank you. 

SPEAKER: 
Heather, before you move on, Ben Johnson. 

SPEAKER: 
I agree with what is being done. The only thing â€“ I brought this up to the County manager and Clay the other day, I feel like we should take into account that if we demolish something in 2010, and it costs X amount of dollars, we need to increase that value for inflation so we are not losing money on the initial, not the interest, but on the initial monies we put into this in order to do whatever we had to do for the county. 

I see you've got a perplexed look on your face. 

SPEAKER: 
While, I am hearing a motion in there. 

SPEAKER: 
I will make that motion. 

SPEAKER: 
Are you pulling item I for a vote? 

SPEAKER: 
Yes. 

SPEAKER: 
Didn't we already approve it? 

SPEAKER: 
No... 

(Multiple speakers) 

SPEAKER: 
We had a motion and approval for the consent agenda. 

SPEAKER: 
We did not approve on it. 

SPEAKER: 
What Mr Johnson is doing is amending a motion to adopt the consent agenda, is what I'm understanding. You are asking that to be taken up by separate vote rather than discussion? 

SPEAKER: 
This will be a second vote on I. 

SPEAKER: 
I will second that. 

SPEAKER: 
We are dealing with the consent agenda, every item except for I. 

Let us get to the entire consent and we will come back to I. 

SPEAKER: 
Yes, I will make a motion to approve the consent agenda except for item I and bring that up for a vote. 

SPEAKER: 
Lowry seconded that amendment. Let's vote on this amendment and we will come back to it â€“ the amendment is to come back and discuss I, all in favour of that? 

SPEAKER: 
Question, as a point of order, J and K are in reference to what you are alluding to? (Away from mic) I hope not. 

SPEAKER: 
It would fall in all of them but we are not making a motion for... these future times, and let these go right here. But for the future, that we have demolition cost or other hard costs that the county incurs, that we adjust those dollars in today's dollars. Does that simplify it? 

SPEAKER: 
I would love to hear from Clay. 

SPEAKER: 
Hello, again. Just to make sure I'm clear, what I'm hearing is we will pass I, J, K as they are presented. In the future, stop and look at it and take what was our original cost for the demolition and administrative cost at that time, and look at the consumer price index and bring it up to the current evaluation, and bring that amount of money we can still retain and any interest can be (Indiscernible) subject to the County Counsel. 

SPEAKER: 
The interest would come to us as an as-needed basis. 

SPEAKER: 
If that is in the interest of the Council we can continue with that no problem. 

(Multiple speakers) 

SPEAKER: 
Michael Dyer. We have to unravel some of this because I do not believe we need an amendment if we will pass it at all, and you can bring it up in your remarks. Go ahead, Michael. 


SPEAKER: 
I agree, Mr Johnson, if you are amenable to it, we will withdraw your motion â€“ your motion is getting that to staff or future application and we can deal with that... (Away from mic) 

SPEAKER: 
Are you good with that? So there's no amendment? 

SPEAKER: 
And you did not second it? 

SPEAKER: 
OK. I see everybody's name up here. Then are you... Heather, you want to continue? 

SPEAKER: 
So, T is budget resolution for the acceptance of Florida Fish and wildlife Grant for (Indiscernible) removal. Ben, if you want to discuss that for a bit, I know we had some issues after the last few hurricanes. Our relationship with them is greatly improving. 

They are doing some amazing things. Including giving us money for this. 

SPEAKER: 
Absolutely. This is 100% grant for $148,000 to remove 10 derelict vessels in the intercoastal waterway along Volusia County. 

A couple of meetings back, Council approved a resolution to allow to manage and accept these grants, but we have to authorize the money which you see before you. If the Council approves it, we will go forward with our contractor to get that work scheduled. 

SPEAKER: 
Thank you. Derelict vessels are not just an eyesore, but they are in fact harmful, as well? 

SPEAKER: 
Absolutely. They contain chemicals, fuel, all kinds of things we do not want in those waterways. We want to get them out of there as soon as possible. 

SPEAKER: 
You are surprised at the number we actually come up with on an annual basis? 

SPEAKER: 
We have them with hurricanes and they help with those, it is an ongoing process and it picks up after hurricane as you can imagine. 

SPEAKER: 
Thank you for your team for your collaboration. 

SPEAKER: 
Before we vote on the motion to approve the agenda we have a member of the public would like to speak to the consent agenda, Amy of DeLeon Springs. Is Amy... here she is. 

SPEAKER: 
Amy representing DeLeon Springs, (Away from mic) I will not speak. Now that you have given me my three minutes I will. Thank you. 

I want to thank Mike and his team for what they're doing to protect our springs. Volusia County has to show up, this is a watershed time for us. People have discovered how beautiful we are. 

A big part of that is our springs. People talk about Daytona Beach and our beaches, we love that, but specifically for West Volusia the springs, the rivers, the streams, and what we are passionate about, and this water quality issue is so essential. 

I know that Mike is known as Aquaman and that's kind of funny. It is not really funny because it really is who he is. He eats, breathes, and sleeps and contemplates water quality issues 24/7. I have never seen anyone who can build consensus as much as he does between people that do not agree, and do not see things the same way, and Mike and his team, Erin Reed, the rest of his team have done such a phenomenal job. 

Bringing the information to us, giving us an opportunity to make an intelligent decision, they never try to force anything on anybody. They do not have an agenda except protect our water, protect our springs, and that's just so wonderful. It is so refreshing. 

They came to our community a few years ago with feasibility analysis. They gave us an opportunity to learn, and grow come and change our opinions or reinforce our opinions. I do not know where the timer is. 

SPEAKER: 
Thank you. I want to call him out because he does not get enough praise, he could not get enough praise for what he does in the county. So fortunate to have him and his team and I want to thank all of you, I was enjoying North Carolina whether last week when you were sitting through five hours of analysis and information, and I know that water and wastewater and effluent is not really exciting to a lot of people, especially if that's what you do for a living. 

It was not exciting to me 13 years ago when I was tasked with having to learn about it. It is exciting to me for step it is very exciting, it is crucial, it assuming we are very passionate about in DeLeon Springs because our whole community revolves around that spring. Thank you for taking your time and changing some of your opinions, being humble enough to educate yourselves and say we have to do what's right, not necessarily what I want, or what I think is right, but what is right overall. 

Thank you for your abilities to hear these things and move forward and do what's right for our communities. Thank you. 

SPEAKER: 
Perfectly time. With emotion and a second but we haven't voted for approval. So I call now for the boat, all in favor of approving the consent agenda say 'aye'? Any opposed? Motion carries 7 to 0. That brings us to item 3. Item 2. 

SPEAKER: 
item 2. 

SPEAKER: 
Good morning Mr Chair, Honorable members, item number two is the presentation of two proclamations to be presented here inside the County Council Chambers. Our first proclamation is March for meals month. Requested by Evelyn, to honor the Council on aging of Volusia County for providing Meals on Wheels. We present this morning's proclamation. 

SPEAKER: 
Come on up Evelyn. Good morning. 

SPEAKER: 
Thank you for having me. 

SPEAKER: 
I'm glad to have you here. Evelyn has been a driving force for the Council (indiscernable) for many years. And we are glad to see you up in the ranks and in the position you are now. It's been â€“ you have been a fireball in that agency. I appreciate your work. Thank you for getting with me on meals on wheels program and it certainly program we should be highlighting and getting more volunteers for by the way. Lots of volunteers needed for Meals on Wheels. 

I have a proclamation for you Evelyn, whereas on March 22, 1972, President Richard Nixon signed into law the older Americans act of 1965. It established a national nutrition program for seniors 60 and older. Whereas since then, Meals on Wheels programs have delivered more than just nutritious meals to homebound seniors in almost every community across the country, and whereas the dedicated staff and volunteers who deliver these meals, also provide well-being checks, connection to the community. Which is sometimes all it takes to keep our seniors at home where they want to be. 

And whereas locally, the Council on aging over Voluisa County, oversees a team of 300 Meals on Wheels volunteers who delivered nutritious meals to local seniors, many who live alone and below the poverty line. And whereas the Council on aging of Voluisa County also operates neighborhood dining sites throughout the county to provide nutritious meals and social interaction for local seniors who are able to drive or take public transportation. 

Now before we the County Council of Volusia County, do proclaim March 2022, as meals month. To support the Council on aging, and consider field! Volunteering for the meals on wheels program. Congratulations. 

SPEAKER: 
Thank you to all of you for supporting our organization. 

SPEAKER: 
Let me come down there. (Away from mic) 

SPEAKER: 
Thank you Heather. Obviously you can visit us it's www.volusia.org. We have an event called dancing to the decades coming up, we took a break for a couple of years, but we're back on. It's at the Ocean Center, Thursday night, lots of fun, it's dancing. You can dress in your favorite decade, or not. There is dinner, it's a community event, with a wonderful DJ, so please visit our website for tickets. And also volunteer opportunities are needed throughout the county and it's only a few hours a week, really not a big commitment of your time. We thank you very much, and of course donations are always welcome as well. And thank you again for recognizing us. 

SPEAKER: 
Let's have you move to the center there. Until the plaque is towards me a bit. Ready? Thank you. 

SPEAKER: 
OK, our next proclamation, celebrates Black history month. Requested by Mario Davis, to recognize 33 outstanding Black Volusia County residents who have been selected by the cities of Daytona Beach, and the land. And also with the participation, coordination with Percy Williams. This proclamation will be presented by Volusia County vice Chair and district representative, Barbara E Girtman. 

SPEAKER: 
Barb as you come up there I would like everyone to know that Barb is our vice Chair and she is joined with our honorees and we will present them with a proclamation. 

SPEAKER: 
Actually Chair, it would be awesome if you would recite the proclamation and I will work with the team to distribute it. I will read it first and then I will read the names. 

SPEAKER: 
Yes sir. 

SPEAKER: 
We are delighted to recognize Black history month and we welcome the local residents who were honored by the cities of Deland and Daytona Beach during the annual history month banner program. I would like to start by reading the county's proclamation honoring the many contributions made by Black residents to our great nation. Whereas Black history month, was founded as Negro history week in 1926 by Doctor Carter G Woodson to celebrate the contributions of Black Americans and promote respect and dignity for the race, whereas the weeklong celebration has expanded into the 1970s, to Black history month and officially proclaimed by President Gerald Ford in 1976. 

And whereas, at a time of deep divisions in our country, Black history month serves as a powerful reminder of the contributions and accomplishments Black Americans have made to progress, and development, of this country. And whereas the County of Volusia joins the recognition of Black history month with several city governments, including Deland in Daytona Beach which have chosen to honor a number of Black citizens as part of a banner recognition program. And whereas, the banner recognition program has â€“ was started in 2019 by a group of Deland citizens led by the great reunion life center. It has been expanded to the city of Daytona Beach through the leadership of the Midtown community development Corporation. 

And whereas each year these committees select prominent Black figures who have made positive contributions, benefiting their communities. The state, or nation, and which will inspire the next generation of young people to do the same. 

And whereas the County of Volusia is proud to honor the history and contributions of Black Americans from our town â€“ County, now therefore the we the County Council of Volusia County Florida, do hereby proclaim February 2022 as Black History Month. And we will forward that to march as well. Dated this first day of March in 2022. 

SPEAKER: 
Thank you so much Chair. 

SPEAKER: 
Would you like me to read all the names? 

SPEAKER: 
Please do. I just want to say, I really like this microphone. Positioning it a little better than having our back to the audience. So, it works a little better this way. I'm a proud recipient, prior recipient, I really appreciate the greater Union life center. And the Daytona resources, for acknowledging the people throughout our community, and you may notice we have young, we have mature, and we have those who have passed on. 

I think it's so important we are acknowledging the people throughout our community, their contributions, and modeling for those to come next. So that is what is so much of this is about and why we take the time, to acknowledge you, to present you to the community, and let it be known, and let it be seen. 

It should be something we do throughout the year, but again, we take advantage of this time. So thank you so much to the Council. For allowing us this time an opportunity. I will say one other thing that is really important, that we just learned. And that is, that the right building, here in DeLand, which has been recognized nationally as a historic building, Mario and his team at the Greater Union Life Center, found out they received a $5000 grant to continue with the restoration. 

They are trying to restore the community. We thank you for your thoughts prayers and investment. 

SPEAKER: 
Thank you Barb, as I call your name, you are going to be presented a proclamation, a framed proclamation given to you by Barb. 

First we have Doctor Terri Blanks. Troy a Bradley Senior, a community leader, pastor and retired school board member. Mitzie Cain. A community leader and small business owner. Reverend Angela Dallas Johnson, DeLand's first black female funeral home director. Vivian Davenport a former advocate and (Unknown Name) school employee. 

Shirley Eliasson, a 4H coordinator and community advocate. The first Black educator at a school in Volusia County. (Audio breaks up) 

Senorita Lochlear and I believe the proclamation is going to Carmen. Mimi, a homeless advocate, Dimitri, a community leader and Public Works Director, RJ Simpson, a youth and community advocate, Ted Small, a community advocate and Harvard University graduate, Levon Williams, an AMT and community youth leader. 

Mike Williams, a community advocate and President of the Volusia NAAC chapter. And descendents of some of our honourees who have passed. Doctor Oswald Bronson, a former Cookman University President. 

John Dickerson, a former community activist and school principal. George Ingram Senior, the first Black master electrician in Daytona beach. (Static) 

Edward Junior, an educator and Daytona Beach educator, presenting to his wife and daughter. The Reverend Rudolph (Unknown Name), a head coach and athletic director presented his family, Joe Chisholm, youth baseball league organizer, Rabbi (Unknown Name) Junior, an educator, community leader and funeral home owner. 

Fattius Gooden and (Unknown Name) Oliver who voted for the incorporation of Daytona Beach. Duffer and Harris, the first Black journalist at the Daytona Beach News Journal. 

Joseph Harris, a civil rights activist, entrepreneur, and politician. Doctor Charles Hendricks, a prominent obstetrician and gynecologist. 

Stanley Jenkins, Delands first Black firefighter and a Philadelphia Eagles draft. (Unknown Name), principal at Camberley elementary school, George Thayer, operator of George's Place, and professional association. And our community aggregates and religious leaders. 

We have one correction in a name it would be Shirley Ellison. I want to say thank you all for your contributions to our community and for your proud example, for our children, our youth and our future. 

Let's get the pictures. Everybody in the back row put your shoulder in. (Laughs) 

(Multiple speakers) 

(Applause) 

SPEAKER: 
Thank you all. 

SPEAKER: 
While everybody is still here, Ben Johnson would like to add to the list. 

SPEAKER: 
I want to congratulate all of these people. But I wanted to recognize a group that often gets missed. And many of you remember, Stanley Jenkins was our first graduate from the land high school, but Stanley was not the first African-American to attend the Deland highschool. 

The Johnson Brothers for some of the pioneers of integration for Volusia County schools. The family were educators, but somehow, it is kind of a mixup, we did not get some of them in here. A lot of the Johnson Brothers live here. 

I want to bring up the fact that it was missed that Alvin Johnson in Deland highschool was the first African-American, by himself, and what a tough time he went through. I am in contact with him and I think we need not to forget the struggles and what those individuals did, Stanley was a star athlete, Donald was a star athlete, all of the Johnson Brothers could play any instrument you through in front of them and still do. 

I don't want to forget about them. I want to get them proclamations. 

(Applause) 

SPEAKER: 
We will make sure we have them on next year's banners, as well. One thing I want to mention to the banner recipients, you will receive your banner next week, the city is displaying them for one more week, we will have them available at Greater Union Baptist Church, thank you. 

SPEAKER: 
That brings us to item number three. The budget resolution for the share agreement for the city of Daytona beach, and Meritage Homes of Florida, (Away from mic). 

SPEAKER: 
We have a motion, we need a vote for the proclamations. 

SPEAKER: 
Do we have a second on that motion? 

SPEAKER: 
Second. 

SPEAKER: 
Second by Wheeler. 

SPEAKER: 
Who was the motion by? 

SPEAKER: 
I'm sorry we do not have a motion. 

SPEAKER: 
I will make the motion. 

SPEAKER: 
Motion by Barb Girtman, second by Wheeler. All in favor say aye. Any opposed? Motion carries 7-0, I will not read through this... (Away from mic) 

SPEAKER: 
Good morning, County engineer, the fair share agreement between the county, the city of Daytona Beach for the LPGA residential subdivision. This section of the LPGA subdivision will connect the north and to the south end, and we are very excited about that aspect. It will allow for quite a few more trips to stay within the subdivisions, to go from north to south. 

This fair share agreement is for approximately $1.1 million, and we are putting it into the zone 1 fund. To be predominately used... (Away from mic) any questions? 

SPEAKER: 
Moved for approval. 

SPEAKER: 
Motion by Lowry, second by Vice Chair Girtman. I have a couple of questions. I am glad that the engineer is here because he will be able to answer... can you go back one slide? 

So, the red line, the red circle is where the homes will be? 

SPEAKER: 
Correct. That is the outline of the subdivision aspect of that area. 

SPEAKER: 
I think this is coming out. This is my concern. That is the Tomoko River. We are building thousands of homes on the watershed of the Tomoko River, the latitudes, and you are the engineer. 

My concern is that... you know, I cannot stop this. I think this is worth a public discussion. Of how you have engineered that to protect the watershed, to protect the river which is a very important river. To you and the members of the community. 

SPEAKER: 
Parker (Unknown Name), the design engineer on the project, this was actually a subdivision that I had completely designed and permitted before the recession. 

This actually has, you can see on the overhead the existing lakes that are on the west side. The stormwater treatment system, for the most part this product is already installed. It is shared with the golf course. You can see above it. 

So, LPGA was a master designed stormwater management system 30 years ago. And the stormwater infrastructure for this phase was constructed, probably 15 years ago or so. 

So, we are getting St. John's permits, stormwater permits from the city of Daytona Beach, there is a focus on this area because of its proximity to the river. Like all the projects we design, we meet all the requirements for the stormwater discharge. 

SPEAKER: 
Where is that water going to go? 

SPEAKER: 
Ultimately, it goes to the Tomoko River. Everything from LPGA East, it ultimately discharges in the Tomoko River. This project was designed with many ponds, lakes, so it is a cascading effect of the golf course and the development you see. 

And like you said, this is a historic development that started, and stopped right before â€“ or right after recession, and now it's ready to be developed. 

SPEAKER: 
OK, thank you. On the LPA â€“ LPGA fair share agreement on page 5, it says, the results of the TIA indicates that insufficient roadway capacity exists in the vicinity â€“ does that mean it is already routed? 

SPEAKER: 
It means there are certain segments of roads that are over the level of service. That is not uncommon in this area. 

SPEAKER: 
And right under that it says authorized â€“ this statute, 2021 authorizes payment of proportionate fair share grants as an alternate? Alternate to traffic (Indiscernible) in circumstances, but exempts the backlog, does that mean in layman term we cannot charge for the backlog, and cannot expect them to pay for everything. 

SPEAKER: 
We are not forcing that developer to pay this. We are expecting them to fix the (Indiscernible) either develop it. 

SPEAKER: 
If you look at page 312, it lists what this prop share will pay, 39,978, the total costs I added up in the previous, in the real cost to do everything necessary is $37,280,067. 

Which begs the question, where's all the money going to come from? 

SPEAKER: 
That'll depend on what projects come forward for the proportionate fair share agreement and the other elements we have. Back they use in back taxes. 

SPEAKER: 
There has been a lot of construction along there were they get proportionate fair shares for each one? 

SPEAKER: 
Not all of the ones that have come before we started that process, we started accepting money instead of mitigation projects about five years ago. Basically everything in the corridor in the last five years has been paying a proportionate fair share which effectively (indiscernable). That's how we funded the (indiscernable) and improvements and other projects in that area. (Away from mic) 

SPEAKER: 
There is a lot of money required, LPGA is already crowded, we know that, there are bridge problems etc. Proportionate fair share, even with all the properties being built there, are not going to pay for it all. So what is happening is each development goes in, the taxpayers of Volusia County are billed for the impact of these developments, and impact fee study going on for the last year before â€“ by the time we hear. I guess it will be in October of this year perhaps. 

The point I want to leave with the Council and with the public is that, we are going to have to change away we develop and how it is paid for rather than teach development coming in, and building homes and then handing the taxpayers the bill for the roads and the maintenance of the roads, the sewer, the water and all of that. 

So, like I said, the beginning â€“ this is, everyone will vote to take the money. But it will not cover the expense. 

SPEAKER: 
Is covering expense of this particular project. We do the most the state allows. We are following state procedures for calculating proportionate fair share. We are offsetting their portion of the impact, so we tabulate that 37 million, we are not the one creating the entire 37 million, they're putting additional traffic on that portion of the road... no developer will come in to make up for the prior development that has occurred including that gap. (Away from mic) 

SPEAKER: 
The issue for me is there are things we can do going forward that we don't keep it in the hole. They are paying the impact that they are creating now? How so? I'm looking at $1 million, that's not, it's a lot of money but not enough to four-lane it? 

SPEAKER: 
Correct. The proportionate fair share ideas that if they trip past the level of service we set, generally the lowest setting, they put traffic to pass that the only have to pay a portion of the cost to go to to that next amount of lanes that they put on that. If I added two more lanes to LPGA, created 10,000 trips, and their development only push it past â€“ use 100 of those trips, the way the state rules are, they can't be forced to pay more than their portion of that, the calculation of the cost that would take to offset that. That's what the proportion of fair share â€“ nothing takes care of the prior 10,000 created by the original (indiscernable) lanes in all the development... (Away from mic) (Too quiet) 

SPEAKER: 
We just keep digging the hole deeper. 

SPEAKER: 
Just for clarification, what are we allowed to do at the local level? From what the research I've done, and seen before us, our hands are tied in front of us. I don't want Voluisa County as a whole, to get a Black eye for something we don't have a lot of control of, I don't know if that makes sense. 

SPEAKER: 
If it is a project in the city such as this one is, concurrency is the response ability which is concurrency is basically saying a roadmap work in this case, or infrastructure, can handle the additional impact from that particular development. In a case like this where certain elements of the Ro system can't take that, and you push it past the level of service, then you can charge proportionate fair share amount, as this agreement does, which says they are responsible for the portion that needs to be constructed to offset their (indiscernable). Or you can have them do a project in lieu of that amount. 

In the past, the county had been doing â€“ requiring the pride â€“ elements to construct the (indiscernable). You can't require them to go above and beyond that total amount. You did a lot of intersection of (indiscernable) and those types of things. For four or five years, we made the decision to get the developers to pay the money, waive the five-year requirement because the state requires if you're gonna do something with that money within five years, then you have to give it back. As part of our agreements, we get to waive that timeframe. Now we can take the money and put together to offset some of our impacts. 

On some of our worst case situations such as Williamson between LPGA and Hand. That's the only way we are paying for that project. Very little of that is (indiscernable) tax or (indiscernable). (Away from mic) 

SPEAKER: 
We are doing as much as we can at the moment without getting involved with the state... 

SPEAKER: 
If the project is with the County then it's up to us to determine whether or not the concurrency is (indiscernable). Project like this is up to the city, a project like this where they are connected to a road system, if we don't accept something like this, the situation becomes, they pay for the project as part of impact fees. Which is much later than the overall process. This allows us to get some of the money in advance and try to offset the movements earlier. Their projects take 5 to 7 years, if we're lucky, and the development will occur 2 to 3 years and. And we arty have impacts at that point in time. The thing we can do to advance the money, not two or three years, yes we are doing the best we can. 

SPEAKER: 
It pays for a lot just not everything. 

SPEAKER: 
We are in the hole, and that is the situation, we have to get ourselves out of the hole and find a source for that. 

SPEAKER: 
You have any recommendations on how we can approve it? 

SPEAKER: 
We've talked about building and for structure, sales tax, but you also have the option to do a bond or something along those lines. To one, Bill stuff earlier, construction cost continue to go up. Our buying power 10 years ago was much better than it is now. So a bond, getting that money advanced, with optional gas taxes, that's another option. But there is a pretty good whole in terms of the impact and it takes quite a bit of money. (Away from mic) 

SPEAKER: 
Thank you. Don't go away. County Manager George Recktenwald. 

SPEAKER: 
Yes Mr Chair, I think had has covered it well but it would please the Council if we could address this a little bit more possibly in another meeting. Tied into one of our workshops. But this is complicated, a lot of history. We had a lot more tools that the state took away. And we need to go over that of what the effect of that is. But basically, you see the effect is, it helped put us in this whole. The background trips, he cannot make developers pay for. 

At one time, he pointed out with the bond and even before the bond, we had enough gas tax that we would usually for these projects, be about 50/50 funded. Where you have enough impact fees to cover about half, and the other half was gas tax. But that has eroded over time with the cost of construction. And the fact that gas taxes are essentially the same collection that we got 25 years ago. 

So, you can see what happens. We went from a robust road program of multiple roads per year, and then development followed to work with us on that road program, we worked together to design where work trips were going to be. To the point now, it's multiple years to come up with a road. 

So, that is why we are in that hole. Again, I think that probably warrants a larger discussion which we can do later on. 

SPEAKER: 
Heather Post? 

SPEAKER: 
On that note George, if we are saying we will discuss this later on, I would love to get you to a point where we say when are we gonna have this discussion? Maybe not today, but certainly soon. Because the longer we wait to have the discussion, the more of a whole we get into. Parker, I know it is not your fault. (Laughs) But another thing, in so many different areas, we just had the water workshop and we consistently talk about, "well everybody is following the state guidelines, everybody's following the guidelines." Right? 

It inevitably continues to not be enough. And we continue to see ourselves backed into corners or in a whole, or in some sort of situation where we are just saying, "well everybody is following the rules!" And the citizens end up getting (indiscernable). So if, for us to say that everything is being followed and there's really not a whole lot that we can do, there is always a way. 

And always a way to get to point B. I know I had the discussion before even when we went to zero debt. And you are talking about bond, and so, there are lots of different discussions and opportunities, but certainly, it keeps coming up again and again, that the cities and in this case, the city of Daytona, continues to allow just poof! That area is above and beyond what it can handle at this point. 

And now we are looking at much more future growth. And again, Noah (Laughs) You understand Parker but, we have to look at the impact of that and at some point we have to say, no. We need to collectively have these conversations, and at some point it has to not be OK. Because at some point, it's really knocking to be OK and we will be in a situation where we won't be able to have a great impact. 

We do need to have this discussion, and soon, this is been happening over the last however many years. Parker, you mentioned you started this before the recession. So, I would like to see that date scheduled and hopefully by the time our next meeting comes, we can get something in the works. And then actually have a really good place for discussion where we come up with a game plan, thank you. 

SPEAKER: 
George? 

SPEAKER: 
I will definitely get with the team on the date and where would fit best. Also, I would like to give some good news on the fact that LPG a Boulevard, we've been working with the department of transportation, I think it's imperative for those of you active and on the TPO, keep the pressure with the department of transportation. LPGA is a county road, and serves as a relief to I-95. So they have so far worked with us on some of the preliminary engineering studies required. But we really, in the end, will need them to help us with the funding of the construction. 

So I would keep that on the radar. It's important. And that will help, it will be additional monies coming into the system, that might help fill a little of the whole at least in that area. 

SPEAKER: 
Parker, is this going to be a gated community? 

SPEAKER: 
There are public streets, and the developer is paying for the roads, water, and sewer, and the city of Daytona Beach roads and sewer once this concluded. They are doing all of this in addition to the fair share. 

I have brought in a bunch of (Indiscernible) around the mall, a number of apartments, every one of these projects goes to the city of Daytona concurrency. 

I was at the city commission a few weeks ago similar hearing to this. And I think as these checks are written, they are earmarked for this area. We do have Williamson (Indiscernible) which is complete from LG Pieta Strickland, you guys are working on the plans and the other project everyone is aware of is the bridge over the Tomoko River. It needs widening. 

My opinion as an engineer, I do this for a living, you keep getting million-dollar â€“ are but a few of them to you, no other engineers are bringing them to you, too, it won't be enough to pay the whole $37 million but it will help match DOT, the county gets involved, and kind of get it done. 

SPEAKER: 
So, the developers are going to pay for all of the internal roads? 

SPEAKER: 
And any project subdivision, I've done a lot in Daytona, there are two of them that are in various stages of development. One of them is (Unknown Name) and you guys approved that a while back, one that is about to get started is Legends Preserve, and this is Grand Champion, all of these subdivisions have infrastructure and public streets, and private drainage infrastructures to pipe water from the streets to the lakes. 

The developer pays for all of that. When they are done, they have to give the key to the city, and the utilities are all the city and the roads are the city. They pay a lot of money in infrastructure. 

SPEAKER: 
That is not a key. That is a bill. 

SPEAKER: 
No â€“ 

SPEAKER: 
For the maintenance? 

SPEAKER: 
The city maintains the utilities. They get compensated by people paying their water bill, basically. 

SPEAKER: 
But the road maintenance - 

SPEAKER: 
That is by the city of Daytona. Over time, they will be repaying the streets. 

SPEAKER: 
Which is still taxpayers. My concern is we keep adding to this treadmill. Would not have the money now, and we keep adding more and more roads, I do not expect this project to pay for every problem that has ever been created. 

My whole point in bringing this up and spending this much time, I appreciate both of you standing here and answering questions. It does require larger discussion. We have just now agreed to do. 

We keep digging this whole and turning over more, and more roads to the taxpayers whether or not it is the city, or to the county, to maintain. I think we have to â€“ we are going to have to do it a different way, going forward. 

Because you cannot just continue to raise taxes over, over, and over and over again. Can we get close? We will see. Anyway, thank you both. Two more comments. I do not know â€“ Heather Post and Susanne. 

SPEAKER: 
I just wanted to point out for our discussion, if everybody would look at this picture. Jeff circled part of the river there, but it extends along that line at the bottom. 

You will notice that is the river, so the banks come and on either side of the banks are now â€“ it is all developed all the way through. Heading north. 

As you go south, we are adding more to the banks of that river, there is no wildlife corridor or through there along the Tomoko River. Spring like there is a 175 foot wildlife zone adjacent. St. John's has production of... 

SPEAKER: 
I have no doubt we are following the guidelines. 

SPEAKER: 
To that point, we are not just following the guidelines, one has a specific criteria for the Tomoko River, and wetlands over the county overall. 

When they design the stormwater system it has to be designed to a higher standard. There is quite a bit of protection put in place for the river. 

SPEAKER: 
You are talking about the water part and I'm talking about the animal part. When you see the bobcats run over and the Bears and the other animals that are starting to have dwindled capacity out there, it's very noticeable. So, thank you. 

SPEAKER: 
Where is 175 feet? Is that east or west of the river? 

SPEAKER: 
(Indiscernible) of the river itself. 

SPEAKER: 
On both sides? OK. Suzanne? 

SPEAKER: 
Thank you chairman, and counsel, I wanted to remind council at a recent roundtable meeting of elected officials, I was forming a subcommittee to look at road improvements because of the same concerns expressed this morning by Council. 

That is in my opinion, hopeful, we will have members of the cities involved. It will take a large effort. Just a reminder that effort was also going on. 

SPEAKER: 
Danny Robins. 

SPEAKER: 
Thank you, chair. How much can we inject? I know this is a city project and we have multiple city projects going on throughout the county, how much can we inject ourselves or have say into the solutions? I do not want to get bound, but I want to get clarity for our constituents that are asking these questions, as well. 

How much can we â€“ what is that threshold of one of us as the county cannot get involved? 

SPEAKER: 
There are couple of ways we have input into the system overall, and they do not make's direct connections to the city, and we are at mercy to the city. The city of Daytona works with us, and the fair share agreements, and various projects (Away from mic) and if they were to be connected to the road network, this we have control or say over how that connection occurs. 

For the land development and spacing requirements, the sizing requirements, those types of things. There is not much in the way of discretion. Except from a safety standpoint. 

In that case, we have more say and we did a traffic study, and we get to say, and review, and have more say on the network and the different things being done as part of that. We are in a much better position and we hold more cards. If it is within the city, what their desire is with that particular development. 

SPEAKER: 
That's an excellent point, Danny. It needed to be discussed. I will not interrupt you. No, that was the whole purpose of the discussion. Especially from the city of Daytona Beach, we keep getting handed these projects. There is not a darn thing we can do to shut down their projects. 

We can vote today â€“ well, we will not take the money even though it is not enough to repair the whole thing, but we will not take the money to begin that. That would be crazy to do that! 

So, I am going to vote to accept the money. But moving forward, we have to quit digging a hole. 

SPEAKER: 
Something we have to keep in mind, some of these projects, they were approved years, and years ago. This is the basic of supply and demand. To have empty houses sitting there, (Away from mic) we can agree to disagree on certain things, it does pay for itself. In my opinion, it does not pay for everything. 

How many thousands of Volsuians does it employ? Your various workers, so I agree with the chair, things have got to be looked at but the news keeps on tightening and it's the situation where nobody wants to be the bad guy. What is the alternative? Everybody is right there. We need to look at this. Anything we do will go down to the homeowner, you know? 

SPEAKER: 
One thing I would add on this particular section, this is a very vital section for the traffic operations of this particular area. As Miss Post has pointed out, if there is an event at the stadium,, there is no way to get around it. By making this connection with the North and South residents have a different route and are not hemmed in by one of those special events, (Away from mic) this is a big connection for the traffic operations standpoint. 

I certainly appreciate the situation and the overall road network, but this does help out those people. 

SPEAKER: 
I do not like seeing Volusia County, or our people get a blackeye, when in reality a lot of this is out of our control. I appreciate that. 

SPEAKER: 
Vice Chair Barbara Girtman. 

SPEAKER: 
You know I always say? "When you know better, you do better." 

Because some that was approved prior to the session, we are in such a different place now, that even though it is approved it get looked at with a fresh eye, and we have seen a lot of negative impact. 

Even though we cannot stop it or change it, I am hoping that we are working with partners that care about our environment and the needs for the area that you are rethinking it. And the developers are rethinking it and better partners for the area and the need. 

So, like Councilwoman Post, I look forward to us having this discussion more holistically about what we can do to make a difference. As Danny said also... there is going to be a cost regardless. 

We have got to come out with a much bigger investment, and a bigger way to invest in the roads we need. And how we get there, and if somebody has got to pay for it. Right? 

So, I know we never want to increase taxes, but we have to increase access to dollars. So, however we, but the best way to do that with the least impact on our residence has got to be critical that we do that. And work with our partners. 

So, thank you. 

SPEAKER: 
Thank you both. I knew this would be the longest discussion of the day on items because it is important to our community. It is important to both of you. It is important to our environment. 

Parker, when you said â€“ the way you described the water going in the river, I know that scared some people. I am going to point out that... I am not sure I have not seen your plans, exactly what you are planning, but cascading water down to the river, that is actually a very good way to purify water if it is designed correctly. 

You also happen to be a landscape architect. One of the ways to design that, as you will probably tell me, is with vegetation, bog plants, the floating islands that can remove nutrients from the water. 

You are a long-time resident. I hope that's where you are going. 

SPEAKER: 
Yeah, we are doing a good job. They had mentioned but the OS W discharge, we have 50% more storage if we do not have a discharge. Into the river. 

We are not planting the biomass, that is not part of this project. But we have plenty of eyes on us between St. John's and Daytona Beach, and we do what we are supposed to do. 

SPEAKER: 
I don't see other comments, so thank you both. We look forward to continuing this discussion as probably one of the most serious that we face. 

I will gladly refer to Ryan when he tells us, growth doesn't pay for itself. Danny, you are absolutely right, growth does bring in jobs, it brings in construction, so it's the way that we do it. I think, we have to grow responsibly and keep our environment and quality of life for the people who live here, and the daily traffic they put up with. It's not to be easy and I appreciate you putting it before Council. 

With that I call for the vote. Again, the vote. (Laughs) The only thing we can vote on is to accept the money or say no keep it and we will be even deeper today. The correct move approval. 

SPEAKER: 
It has been moved by Doctor Lowry and seconded by Doctor Girtman. All in favor say 'aye'? Any opposed? Motion carries. Thank you. It brings us to item 4 which is an open public hearing, anyone wanting to speak on any of these public hearings, please fill out a form here and you will be given three minutes to speak. Clay? 

SPEAKER: 
Good morning, Clay Irvin this is the second final reading of ordinance 2022 â€“ 05. This is the MM into our zoning ordinance to allow for (indiscernable) of elements of any size. As it pertains to new development of existing nonconforming non-residential sites. What was brought up in an earlier discussion, we have these sites that were developed under the 50th and 1950s and 60s, and 70s up into the 80s, and they don't meet rezoning requirements. They seek to do any kind of redevelopment, they run into standards that may not be applicable given the size of the property access points and those types of things. 

PUD gives them the ability to come back and request alterations to some of our standards as in regard to landscaping, parking etc. In that way they can have reasonable use of property. They have to go to the public hearing process, nothing is guaranteed in regards to any kind of (indiscernable). It's basically a building for a property owner to make viable reuse of their land in a manner that is consistent with zone ordinance. Also included is a statement in regards to a state law that now allows for a (indiscernable) in any category there is. As well as a method of allowing if that so occurred. Any questions, we will answer. We also have Susan Jackson, Carol McFarlane, if anyone has questions. 

SPEAKER: 
Motion to approve, gladly. 

SPEAKER: 
Motion to approve by vice Chair Girtman, second by Lowry. So far I don't see any questions Clay, I will just add, to your gladly making a motion, I second the gladly part of this. It's controversial because it's different, it's change in the community but this is allowing neighborhoods to evolve. It's using â€“ it's the kind of â€“ it's some of my favorite kind of development. It's infill, thickening, using existing infrastructure. 

So I think this is a good move. I'm really glad the Council previously voted 7 to 0 to approve this. So I suspect that will be the result today. Before I call through the boat, Barbara? 

SPEAKER: 
I wanted to say that I'm glad it's going to allow communities to rethink how they invest, reinvest and redevelop an infill, challenging areas. In areas that need greater support. I also want to say to your staff thank you. That helped, came out and met with one of the local business men and gave him ideas of best ways of moving opportunities forward. I think those kinds of conversations really change the perspective of government. 

Instead of being a barrier to moving forward, when you look at each other eyeball to eyeball, you get a sense of what a person is trying to do. With their investment. An opportunity is within the community. I think it makes a difference and you start to create relationships and communication and not feel that you are trying to bypass the system. 

I appreciate that, and your staff can communicate and connect in the community that way. Sometimes I think it takes a little bit more, but it will go a long way in the long run. So thank you to you and your staff and to the Council for making this happen. 

SPEAKER: 
And with that, I will call for the vote for ordinance 2022 â€“ 05, second hearing amending the minimum lot size criteria for a PUD. All in favor say 'aye'? Any opposed? Motion carries 7 to 0. 

SPEAKER: 
Which takes us to item 5. Clay, you are still up and this is a quasijudicial hearing. Does any counsel have any ex parte to declare on this? On this item? Not seeing any, go ahead. 

SPEAKER: 
This is an applicant issue to rezone 2400 square-foot lot located on East broad in the community of Barboursville. The property owner resides in this area and wants to continue to reside in this area, own property to build a single-family home. Upon coming a meeting with County staff, it was discovered the zone is being forwarded as commercial. The applicant is processed a request to rezone the property to R1. Barboursville is a designated rural community. You will see the RLC and staff report throughout that. Basically, the RLC designation was created for these areas which were small areas in rural settings that had a mixture of commercial, residential, industrial types of usage. 

Basically, what our staff is saying when we drafted the original comprehensive plan in 1990 is, here's this area, we have these different mixtures of uses, to central part of this rural fabric that is Voluisa County, we need to put in place some flexibility to allow for some deviations and alternatives. 

What we are looking at is the subject property, does have before zoning, and is surrounded by properties with before zoning. But they are still being utilized for single-family residential uses. This was brought up to the applicant by the Chair and two other members of the PLDRC. It was 43 for approval. The three dissenting were not necessarily against the idea of this person having a home in Barboursville, they were just concerned because there are areas scarred by commercial zoned property. They wanted to make sure they understood that in the future, the surrounding properties developed for commercial, that the property owner was aware of that. 

It is coming to you with a recommendation for approval. From the PLDRC, the applicant is aware of the potential development of the existing residual site around here â€“ nor the public comment, we are happy to take your questions. This is a public hearing, we do have a member of the public who would like to speak to it. Before we discuss as a counsel. Christina Cardenez? 

SPEAKER: 
Actually, the applicant for this lot, sorry I don't know what to say. (Laughs) 

SPEAKER: 
You are among friends! 

SPEAKER: 
I really hope I'm able to build my future home there. I lived in the area long time already, but I want to move. It's a really nice place to live. 

SPEAKER: 
Thank you. Well said. Heather Post? 

SPEAKER: 
I wanted to say ma'am, if you maybe brought up that beautiful baby, that might've helped. (Laughs) But I think you are OK. (Laughs) 

SPEAKER: 
Clay, really the only concern for the (unknown term) is let the buyer beware. 

SPEAKER: 
Do we have a motion? Motion to approve was by Girtman? And second by Wheeler? Any other discussion counsel? I will call for the vote to approve this rezoning, all in favor say 'aye'? Any opposed? Motion carries 7 to 0. 

That takes us to item 6 community events. 

SPEAKER: 
Kevin Captain, community information director. To give you heads up on events, we have the lifeguard tryouts March 5th and 12th. On March 5 it will be Ormond Beach, and March 12 that will be Port Orange. We are coming up on the summer break, summer food program. Which will begin June 6 through August 12. There is information, if there is anyone out there who would like to be a site, they are always looking for more sites. So please, if there's anyone out there that has a site interested, please visit that and check it out. Strive to thrive, we have a partnering for prosperity event. 

Locals can learn how to access services services during the free event. From 10 AM to 6 PM on Thursday, March 10 at the Doctor Joyce M Cusack Resource Center in Deland. Participating agencies include, the Springhill resource Center, the Florida Department of children and families, career source (indiscernable) Volusia County the neighborhood center, the early learning coalition and the Florida Department of Health in Volusia County. 

So keep the date down, 10 AM to 6 PM on March 10. Then also, the feed the need food drive, we have those dates set. March 21 to April 1. Like we have done in the last two years, instead of a tangible food drive, we will continue to do a fund drive. And the good thing about this, is it safer because there is no handling of food. 

With the proceeds going to second harvest, for every one dollar of donated money they can equivalent that to nine dollars worth of food. So a lot of five-part -- buying power there. And they have a competition with a number of employees per county division or the number of employees per public agency and/or city. There's a little battle between them. We will see that again this year and it will be fun. Public meetings, if you want to know more, click on Volusia.org on the news, on the County Council calendar, we keep it updated almost daily. 

SPEAKER: 
Good morning, change the title to the slide, moving forward instead of update. This will probably be the last time I'm here for this regular update. Unless you want me to come in and talk about COVID indefinitely, but of course, whenever there is a need we will be here. At this time as of Friday, the seven-day rate was 106.5, the seven-day positivity rate was 6.4%, the total case rate was (Reads), They are trending down to low transmission. 

However, this is the slide I will leave you with and it's a good timing. This came out on Friday. The way we are measuring COVID-19 transmission moving forward is changing. Since September 2020, we were using case rate and positivity rate and that's usually what I report on and everyone has in the news. 

As you see with the top graphic it is low, moderate, substantial, and high transmission. The problem with using these two indicators is they do not measure the severity of illness or strain on hospital systems which at this point we are really concerned about in terms of monitoring. 

We have switched with the new indicators primarily being new COVID-19 admissions per 100,000 population, and the percent of staff and patient beds occupied by COVID-19 patients. 

Based on those two indicators, that'll be how we measure the severity of what is going on. We would fall into the medium category, and likely be low within the next couple of weeks. Moving forward, that is how it will be measured. We will not be hearing much about positivity rate or case rate, however you see they still use new cases in terms of 200,000 or more to gauge where we are in terms of the community transmission. 

With that, of course with the health department, we are continuing to provide vaccines, provide testing, our focus has shifted dramatically to some of the other areas we have not had the time to focus on. 

However, COVID-19 is still here and likely to stay, there is a new normal. That we are getting into. So if there are any questions I would be happy to answer that. If not, I would be happy to come back at any point. 

SPEAKER: 
Barbara Girtman. 

SPEAKER: 
Thank you, Chair, thank you for giving a very thorough report. 

Although you won't be coming for future meetings, unless requested, is there any type of report that you are receiving, or preparing that you can still give to us? 

SPEAKER: 
Yes, I can. Would you like that weekly, or...? 

SPEAKER: 
I think biweekly is fine. Until we drift off to a point. Just so we can still stay engaged. 

I want to say thank you for your efforts and collaboration on the sickle cell opportunities, and I'm real pleased how things are connecting throughout the communities, and looking forward to greater resources. And potential opportunities to bring in an outpatient clinic to Volusia County for sickle cell, I think that's really important. 

It has certainly been one of my passion projects since I came on the Council, to get that program reinitiated or strengthened and announced. So, I think you and the Department of Health, and community resources to make that happen. All right, take care. 

SPEAKER: 
Thank you very much. You have done a great job. You are a great addition to the Volusia County Florida Department of health. 

And while it's good news we will not have to see you as often, I just want to join Barb in sending you off to see less frequently with that thanks for the work that you did. 

SPEAKER: 
Thank you, I appreciate it. 

SPEAKER: 
Any other comments? Kevin, or you done with that? OK â€“ can I get a motion to approve these two reports? 

SPEAKER: 
So moved. 

SPEAKER: 
Motion by Barbara Girtman, seconded by Wheeler all in favor say 'aye'. Motion carried seven â€“ zero. 

We have an appointment to the intercounty educational facilities Authority, any Council member may make this nomination. Billie Wheeler. 

SPEAKER: 
Thank you Mr Chair. I make a motion to appoint Randall Howard. 

SPEAKER: 
Is there a second? Are there any other nominations? Then we will call for a vote to approve Randall Howard, nominated by Billie Wheeler. All in favor say 'aye', Howard is appointed unanimously seven â€“ zero. 

SPEAKER: 
The Halifax advertising authority. 

(Multiple speakers) 

SPEAKER: 
We needed two for that last one? 

SPEAKER: 
Correct. 

SPEAKER: 
Was there another nomination? 

SPEAKER: 
I will nominate Sarah Caldwell. 

SPEAKER: 
Nominate by Wheeler. Did I hear second by Johnson? Any discussion, nominations? All in favor of Sarah Caldwell say 'aye'. Any opposed? Sarah Caldwell is appointed unanimously, seven â€“ zero. 

Now we are on item 8. Another appointment by District 2, Billie Wheeler to the Halifax area advertisement. 

SPEAKER: 
Yes, I would like to nominate to appoint Elizabeth (Unknown Name). 

SPEAKER: 
Second on that appointment? Second by Lowry. Any discussion? All in favor say 'aye',Elizabeth is appointed to the Halifax area advertising. There is only one. 

Item 9 â€“ you are busy today! District... 

(Multiple speakers) 

SPEAKER: 
I would like to appoint Vickie Leonard. 

SPEAKER: 
Councilwoman Wheeler appoint Vickie Leonard as our second. Second by Johnson. Was there a question? Any discussion? All in favor of appointing Vickie Leonard say 'aye'? Any opposed? Motion carries 7-0. 

SPEAKER: 
Next presentation by public works. Before you start, can you give us an estimate of how much time you need to do it adequately? 

SPEAKER: 
We have the mosquito control presentation right after, so... are you looking to go to lunch? 

SPEAKER: 
Yeah. We have had several requests for early breaks. Do you mind if we take an early lunch break and come back and knock the rest of the day out? 

SPEAKER: 
(Away from mic) 

SPEAKER: 
(Laughs) If not, I'm good with whatever y'all choose. 

SPEAKER: 
We could come back at 1 PM. 

(Laughter) 

SPEAKER: 
Or 4 PM, whatever. 

SPEAKER: 
Think it is broken into divisions, correct? We can do a division or two, and then have lunch. 

SPEAKER: 
OK. While we are waiting for the news to come back, why don't you get started? We will do that come and get as far as we can. 

SPEAKER: 
Good morning. Ben, Public Works Director. Public Works is on deck today to talk about all of the things we do at public works and our budget. 

First up, we have seven divisions within public works, we have our coastal division headed by Jessica Wheeler, we will not be doing coastal today we will push that off to a later time. 

We have our engineering and construction division headed by our County engineer, perfect timing, he is walking up. We have our mosquito control division headed by Marcus McDonough, and solid waste division headed by regional Montgomery, traffic engineer by John Cheney, and water resources and utilities division headed by (Unknown Name). 

Really quickly, we will talk about the public works part. In the Public Works Administration, which includes myself and our Deputy Director, we have seven full-time positions. 

You will see operating expenses there of $1.4 million. That is actually the administrative costs, they pay into the reimbursements there that pay into the admin. And these administrative costs. Each division throughout the county contributes to. 

We do not generally have much in capital outlays, just the seven of us upstairs, and we have approximate $5.5 million in reserves. Those reserves are gas tax reserves we use for contingency in case of emergencies such as hurricane or tornado, and what we call revenue stabilization if there is a (Indiscernible) in fuel taxes this allows us to have a buffer to combat one of the issues we are looking at right now. The proposed gas tax holiday. 

The state does collect three cents of the $0.15 gas tax we use. Depending on how they do their budget, and how that law comes out, and whether or not... if they do go through that holiday, this revenue stabilization will help make up for that. 

Like I said, as far as the administration goes we have the seven division directors and the admin staff including myself, public works manages those seven administration's and monitors their budgets covering all operational, capital outlay, capital improvement plans, expenditures, and personal requests, we are all things public works that go through us. 

We manage our GIS system which is a mapping system a few of you have seen. We check with our divisions on the level of service to make sure they are meeting productivity, constantly working with them to make sure they are achieving their goals and yearly work plan. 

And part of that management of their operations is we maintain the computerized and maintenance management system and the software we use is called (Unknown Name) which costs everything we do within the division. Some of you have seen that. 

Basically, a person calls in and makes a request for a pothole, or utility issue with their metre, that gets tracked. It is sent out to one of our crews and they go out and fix it. All of the work they do on that specific request, that is all tracked with their time, material, equipment, all of that gets tracked. That is tracked by our mapping system and we can pull up other assets whether it is a road, ditch, water valve, we can tell you what we have done on that specific asset for 10+ years and how much it costs. It is a very useful tool. 

Our administrative staff maintains that database and make sure it functions properly, (Away from mic). 

We also calculate overhead and equipment rates, the equipment we are using we get with fleet, we look at fuel and maintenance costs, cost to replace, all of those things get factored in. Those are the things when we add that equipment to those work orders, that is how they get calculate it. 

As everyone knows, first responder agency during a storm response. We manage the EEOC for public works, we coordinate with FEMA and FHWA and we are out there instruments making sure the roads are getting cleared, coordinating with divisions to make sure the roads are getting clear, traffic signals are backup, and all the things we do. 

And just to look at our operating expenses, the indirect costs, that is all the administration service charges for the divisions, various engineering, and those divisions pay for building maintenance, and liability insurance. 

This is more of an overall funding source. For all of the public works, were talking about transportation trusts, road impact fees, we had a discussion on that earlier so I know we're all familiar with that. Water and sewer, we have our solid waste flexion fee again. Landfill, tipping fees, mosquito control within the East Falluja district. We do get a little bit of general fund money. That's tied to (indiscernible) groups. 

And then we do get some money from MSD for operations on the west side. And we do have special assessment district which maintains those roads out there west of the city. 

So I think one of the common things that you will see in challenges that we are dealing with in public works as recruitment and retention of qualified employees. Use a lot of CDL drivers, Road Fells, landfills. CDL drivers are in high demand right now. For medication that were staffing up and technical staff, engineers, planners. They are difficult to come by as well as during times when there is significant economic growth. 

Succession planning, we have a few retirements coming up and not just at the division Director level but our high level supervisors who's been with the county for a long time who has some corporate knowledge to make sure that gets passed down and identify those up-and-coming folks that can move into those positions. I mentioned earlier the proposed asked tax holiday, that can possibly impact the gas tax revenues in the fiscal year that we didn't anticipate. 

And I'm sure you guys have heard of this a lot, inflationary pressures associated with materials and constructions and contracted services. Inflation is up everywhere, especially in construction. It's considerably higher than it is across-the-board which is also higher than it's been in for years. 

HEATHER POST: 
I just want to ask a question on that last line. Two questions because I know we've talked quite a bit about retention and recruitment. The CDL drivers and equipment operators, I just want to ask this publicly. Are we only looking for CDL license drivers and experience equipment operators or are we willing to train them as well? 

SPEAKER: 
I think (Name) mentioned it in their last presentation, we have an active training program and to have some programs to get to that CDL license within the first six months of employment. So we're looking for people, road and bridge specifically, we are bringing in people that are necessarily experience. Landfill only has (indiscernible) because they drive those large trucks. 

In some of our divisions, we will bring into people and train them but the risk is you get them in and train them and then they might leave. That's also something that we battle. 

HEATHER POST: 
Is at something that's part of the recruitment that were looking at, get them to contract it, saying if we train them, we have to stay with us for a while? 

SPEAKER: 
That's something we're looking at for training as well. 

HEATHER POST: 
That's a concern? OK, thank you so much. 

SPEAKER: 
First up, as far as individual divisions would be solid waste division, it's a little difficult to see on the slides. This is a breakdown of their overall budget from the current fiscal year, as you can see they have a rather large operating budget. A lot of that is associate with some of the contract of services that we do, the waste pickup, the ad valorem, non-ad valorem fee on your garbage. On your property tax bill for garbage in the unincorporated area basically pays for them to come there. 

Large capital improvement projects coming up. We're working on construction of a new class of one trash waste cell, the current salads and operation, we have five years left on the lifespan. But we're starting the process of permitting, stormwater system is going in first and then we will start and digging and aligning enclosed shopping that. If capital outlay, where some equipment out there that needs to be replaced. 

And our reserves which are sizable but like I said we have future large-scale capital costs coming up that we need to see for in addition we have to close the current landfill cells. So we need to see -- keep a certain amount of money on hand for that. Funding sources, non-ad valorem assessment, this always pick up and noncorporate areas. (indiscernible) tipping fees and the landfills. And we have miscellaneous rent review -- revenue. We get some rent for that private company. 

In our summary of operations. We pick up the garbage and dispose of it and environmentally safe way. We have about 45,000 customers in unincorporated areas. We dispose of 700,000 tons, that's household ways, construction and demolition debris and yard waste. 

We get garbage from every city in the county except for the city of Ormond Beach. We transport hundred 81,000 tons, taking the stuff that stopped in the station they go to the landfill. We also provide a variety a few programs where they can drop of household hazardous waste like paid and other chemicals. Electronics recycling, home fuel oil collection and use motor oil collection all free of charge. 

Do we get to some of the... 

JEFFREY BROWER: 
You mentioned that we get garbage from every city? Has set paid for, tipping fees? Is that enough to cover the cost of the clean-up for all of the trash was out of their trucks? 

SPEAKER: 
That's a valid question. We do have a set of maintenance workers that will go out there and pick up trash on a regular basis. We recently instituted, they have a couple of litter crews, that something that factors into our solid waste. In addition to solid waste, road and bridge, they also do litter pickup. That is a problem and it's not just a problem our state roads. Try to work with the state and ensuring that not only our trucks are causing that issue but the large amount of waste (indiscernible)... You have citizens themselves bring them and so they required to cover their trucks so it's a combination of compliance and also getting out there and picking it up. 

JEFFREY BROWER: 
Our tipping fees high enough to cover our costs? 

SPEAKER: 
Tipping fees haven't been raised in 20 years. There not enough to cover our (indiscernible) somewhere in the process of analysing those tipping fees, during financial analysis to see what those costs are going to be and hopefully soon bring that to counsel for discussion. 

JEFFREY BROWER: 
Thank you. 

SPEAKER: 
And then operating expenses. Like I said $12 million for contracted services, a big chunk of that money is the garbage collector, we also haul leachate. $2 million for maintenance, includes our facilities and equipment vehicles. Yard waste grinding, repair company to grind that into mulch and we use that, we currently use that for cover in the landfill. Using a lot of that stuff that comes in is yard waste and we have indirect costs which those are those administrative service charges that I was referencing earlier for gas tax folks. 

And we have other repairs, resurfacing of the (indiscernible) floor, maintenance of our leachate systems and gas systems which is something we need to work continuously. A total of these items make up 85% of the total budget. Future challenges. Just talked about, residential or commercial tipping fees have not been increased since 2002. I was you were deal with inflationary costs, thus factoring into what we're looking into the construction of the cell. And also transportation improvements, try to expand that facility. To facilitate moving vehicles in there and also adding another to pay for. 

Another issue which is not unique to us. It's a supply issues... We've been having agreement we've been waiting on so this is not just solid waste, road and bridge also dealing with it. 

HEATHER POST: 
The recycling I don't know if possibly Regina could speak the recycling a little bit. You've talked to counsel and we've had (Name) coming in but there's consistent discussion about how am not a whole lot is being recycled anymore. I wonder if he can speak to that and address the public? 

SPEAKER: 
Sure, the unincorporated area continues to recycle both paper products and (indiscernible) products. Recently the rise of the prices, prices for those commodities are starting to come back up. It is starting to recover somewhat but there some material such as glass that still has not really found their market as of yet. 

HEATHER POST: 
No plastic bags? 

SPEAKER: 
Those can be recycled but is not going to be a large item that's going to be paid for. 

HEATHER POST: 
Extra member gel -- I just remember (Name) telling us that (indiscernible)... If the public wants to know more about recycling services? 

SPEAKER: 
They can contact us... 

HEATHER POST: 
I know you have a huge recycling program and a great educational program as well, so if anyone wants educational information brought out to your group, if it's Girl Scouts or whatever, you guys can take care of that. 

SPEAKER: 
That is correct, find as to the website or contact us directly. 

JEFFREY BROWER: 
No glass at all has been recycled? 

SPEAKER: 
We still collect glass and gel is crushing it and we are permitted, we can mix it with our dirt and mulch and use it as landfill cover which counts as recycling credit. 

JEFFREY BROWER: 
Thank you. 

SPEAKER: 
That covers solid waste. If there's not any more questions, we will move on to our utilities folks. We will start off with the organizational chart, and just a reminder, utilities is almost solely funded out of the utility fees that they charge the folks in their service area. This is a breakdown of their budget. We have our personnel and operating expenses. 

Capital outlay is the placement of equipment. We have a large much of money for capital improvements, those good upgrades about treatment plans right now. And we have a little bit of debt service on our Southwest regional water reclamation facility, and we have approximately $11 million in reserves, which again, there's a lot of regulatory requirements out there with water and water quality. We have covered extensively in the water quality workshop. 

I have a lot of projects planned to address some of those needs. We are very good, Mike's very good at getting out and getting grants. But that's not always a guarantee. 

Also, it came up with the water quality, talking about leaking pipes and breaking and that sort of thing. You get a good water main break, that is a significant cost. 

Like with all the public works, but utilities especially, this is something that has to work every day. People get up, they wants to turn on the shower, they want it. 

We have 64 full-time equivalent positions. Their funding sources, this is a breakdown of their funding sources based on to work, so we have to make sure we provide the best service basically the service they are providing, whether it is wastewater, water, reclaimed water service. Obviously with new connections, there is space associated with that. 

We have outside revenues where they do work with the citizen charges for services, and there is miscellaneous revenues and sale of surplus equipment. 

What did they do? They provide clean and potable drinking water, they change the water and provide reclaimed water service. 16,500 connections, we send out 200,000 bills per year, we have 5600 work orders, which 84.3 million gallons of potable water. They, 2.5 gallons of wastewater treated per day and 1.6 gallons of reclaimed water is pumped out per day. 

And then, this is a little break down of our operating expenses. Maintenance as we mentioned is very important. Making sure we have the most up-to-date equipment, making sure all that infrastructure is working as it should and we're revising the breakdowns. 

We do have a few of which we call consecutive systems where we have distribution and collection systems where we are not the ultimate provider of the motor or receiver of the wastewater, we are just operating on this systems and pay another entity for the sewer that we are sending them. 

Utilities and fuel is pretty self explanatory, we do have some contract services, we do biosolids holding, electronics monitoring system for our clients and if we do have a brother large issue, sometimes we would go out and get a contractor to make a repair. If they fix the water line, maybe they need a contractor to do some work afterwards. 

Indirect costs are administrative service charges. And lastly, chemicals, you have to add chlorine to water and wastewater to kill the bad stuff in there before you turn it into reclaimed water. Those operating costs represent about 80% of the total. 

Future challenges. A little more unique, state license treatment plan operators and utility technicians, it is not a very common profession, so we are always on the lookout for folks that are looking to go in that field. We do provide training for those positions as well. 

Again, constantly trying to address aging infrastructure, trying to stay ahead of the game, make sure the stuff we have in the ground is working as it should. 

You will see it here, we talked about the water quality compliance with regulatory compliance for the state, from drinking water supply and environmental water quality. As evidenced by our workshop the other day, we are definitely working towards that goal.


One thing a lot of people don't realize, yes, we are the County and we are large, but when it comes to utilities we are not the biggest one on the block in Volusia County. We actually have multiple small service areas spread throughout the county, a lot of work in South Volusia and Southeast Volusia, some small plants and systems in other parts of the county. 

Any questions on utilities before I move forward? Good. 

JEFF BROWER: 
Let me ask counsel, we probably got half an hour or 45 minutes to go? Would you like to take a break now, plow through orâ€¦ I would actually prefer a break so that everybody doesn't feel rushed when it comes to the comments from counsel and from staff. 

Do you mind if we take a break? It is 11:51 AM, 1230? 

SPEAKER: 
Thank you. 

JEFF BROWER: 
Thank you. 

(Break) 

JEFFREY BROWER: 
Four minutes late, 12:34 PM, we will begin again with Ben (Name). 

SPEAKER: 
So up next as far as divisions go, we will go through the divisions funded through the gas tax. 

BARBARA GIRTMAN: 
Chair? May I ask a question going back to the utilities? Sorry. 

Septic to sewer, what I want to get on the record is our involvement or not in that connectivity. Because some of the feedback from the community is, you know, are we forced to go except tech -- septic so what is the County's responsibility or role in getting the resident connected or is it simply put in the infrastructure? 

SPEAKER: 
This a couple of ways to look at it. At the end of the day its policy decision. If its forced connection once infrastructure is place. It's a new development if we want them to connect. If it septic to sewer conversion, generally speaking, you've got the process and the project associate getting the superconscious statement to that area. In getting the infrastructure in place but generally what we have seen and try to do is to get grant money available to help the residents with the connection charge. Decommissioned or septic tanks and connected the collection system. At the end the day that is a policy decision, it's at the count till -- counsels discretion if its required connection for those folks. 

Once your septic tank fails or has to get replaced, you have to connect, there's a few options. 

BARBARA GIRTMAN: 
If the reason is to mitigate impact on springs, right and it is in the cities it's really not the call of the Council, it is the city that is making the decision. 

Thank you. 

SPEAKER: 
Alright, up next is road and bridge, organizational chart up there. It's our largest division, we have hundred 20 equivalent full-time positions. Personal services is a very large number. Road and bridge is majority operational division. Most of the expenses are going to be on the operational side. These folks perform roadway maintenance, tree trimming, signs, striping, bridge maintenance. That is pretty to understand what they do. We do a lot of work for other departments and divisions throughout the county. That includes doing work for the stormwater division, utility as well as other divisions like utilities and (indiscernible) control. 

Capital outlay is $1 million a year for replacement of equipment. Her constantly replacing coming of a large fleet of equipment, loaders and construction equipment to mowers, bucket trucks for our tree crew and capital improvements, all of this funding is gas taxes. There's no stormwater funding but the capital improvement side, those are project associated with the repairing bridges. They generally take up a majority of those repairs. 

You have a certain amount of money reserved for emergency response or unforeseen significant road repairs like a sinkhole or something like that. Where we have to get out there and fix it quickly. Stormwater budget, it's funded through stormwater utility in the unincorporated areas. Mostly operational services as well, we have 54 full-time equivalent positions. 2.2 on the operating side. They do get what we call reimbursement because stormwater does a lot of work for what we call transportation trust where they do stormwater repairs on transportation trust assets which are roads within the city limits. 

As well as they maintain the mosquito control on the side of the county, it's a big expense. They also have a lot of equipment, construction equipment for stormwater repair. And then capital improvements. Stormwater is the primary driver for all of our large-scale capital projects. The stormwater utility provides a match for those grants that we receive and then recently Council approved a series of projects associate with stormwater data some of the projects that you will see coming forward next year. Next year's budget and beyond. 

Those projects we will getting on quick because we have a timeframe, those funded partners will have to get done quickly. And then reserves, a lot of the reserves much like utility is in there because we have regulatory requirements associated with water quality that we have to meet, we use this money for matched or outward funding for projects. 

A little bit on the funding source, touched on a break, transportation trends, gas tax revenues. This is our road maintenance funds primarily, all the operations road and bridge does affect (indiscernible). It's funded through the utility fund and a little bit through the gas tax as well for those transportation assets. We get a lot of money reimbursed from our County departments and divisions. And also maintaining agency for the West Highlands special assessment districts. We get a lot of grants as well. 

In summary of operations, this is the accounting of all the infrastructure that we have to maintain. On the dirt roads, we are slowly reallocating some money every year with our paving crew to go out and do some dirt road reduction, try to knock out those dirt roads. As you can see it's a lot of infrastructure maintain. 47 fixed bridges into bascule, that takes up a lot of resources. On the stormwater side, a lot of open channels, ditches. Drainage structures, fun fact every single one of those structures has to be inspected or looked at every year according to our permit. 

Every single one of those drainage structures are looked at and our asset management system make sure that were meeting that requirement. 300 miles of storm pipes and 260 retention ponds that we maintain. To make sure they're in good working order. 

And then road and bridge does a lot of the work routinely and they have set levels of service that we try to achieve every year. Try to get a thoroughfares road a times year, local rose 4 times a year, grade dirt roads every other week. Try to hit those retention areas six times a year. Street sweeping, we only do those with dirt and gutter. Try to get rid of that material before it gets washed into the water system. And then sidewalk, we try to hit six times a year, that includes edging, checking for trip hazards. Make traditional objections. In traditional vegetation growing there. 

And that is something we focus on as well. And there we also handle service request. People can call us directly, go to the website and go online fill out a form where they can submit something. Basically lots of request for tree trimming, cleaning out pipes and inlets. And everybody's favourite potholes. I will just say for everybody, we work hard to try to address every pothole request within 24 hours. 

And then somewhere on the operational side, road and bridge deals with a lot of assets associated with these infrastructures. And they track and it's pretty impressive system. A lot of effort goes into that. Again, the stormwater side of things are constantly out there, trying to make sure were meeting those regulatory requirements. And we've implemented a lot of cost-saving measures over, before I was at road and bridge, it's a continuous process. We are trying to be as efficient and productive as possible as we understand we are funded through taxpayer money and we try to be very efficient. And lastly, everybody is been here through hurricanes, a lot of trees down on the road after those storms. It's difficult for our emergency folks to get out and about. 

So we're usually first out to clear those roads and get them open so people can get to hospitals and emergency services after the storm. 

Largest operating expenses as contract services. We do a lot of pipelining, repairing stormwater pipes, we have a lot of aging metal pipe in the ground that rests, you know? So we can do the pipe lining without taking it up, without destroying the roads. This is the best way to get a new pipe in the ground without doing all that work. 

BILLIE WHEELER: 
How does that work? 

SPEAKER: 
Is a picture right there. The liner is pulled through to one end and then it is heated. It is like aâ€¦ Final? I forget the exact material. It is an impressive operation. And actually, once that is in place, it is structurally sound so the outer pipe can degenerate completely. A lot of times it is a slightly small diameter, but because you are replacing metal pipe with a rough surface, that generally allows for (indiscernible). 

It is a great technique, we use it a lot. And then we do have a sidewalk program to upgrade a lot of our sidewalks to be ADA compliant, which includes sidewalks as well as curb ramps. We want to make sure those are compliant. 

We have a lot of equipment, we spend a lot of money on maintenance. We use a lot of materials for the work we do, whether it's concrete shells, filling potholes, there is a lot of materials that we use. 

And then temporary personnel, we spend about three quarters of $1 million a year on day laborers. Day laborers go out and (indiscernible) and that is a way to supplement without increasing our total amount of employees. Obviously, a lot of equipment, a lot of fuel, these operating expenses account from us 80% of our operating budget. 

Future challenges: as I mentioned earlier, gas tax has been flat for a long time, that's not indexed. If you have any questions associated with thatâ€¦ Stormwater fee has been unchanged since 2005. Increased costs in materials, and regulatory requirements. This is a little bit of an issue that we are dealing with. We have agreements with some cities when they annex a certain portion of the road it automatically gets turned over to the city. Other cities we don't. So we are maintaining roads within city jurisdictions, that is an issue as well. 

And then obviously, emergency events. Always something we have to keep an eye out for on the horizon. 

So up next,â€¦ 

JEFF BROWER: 
Could you pause one second? Barbara Girtman. 

BARBARA E GIRTMAN: 
I am undecided about the blue tubing for the pipes. Does that get shared with municipalities? I know there was a conversation about infrastructure where piping needed to be replaced. Is that a technology or a resource that municipalities also have? Are they utilizing it? 

SPEAKER: 
A lot of them have their own GIS systems on their own mapping. We put in a lot of effort when we got into that with our (unknown term) truck and our camera truck. We had a lot of infrastructure in the ground and didn't have a good idea where it was. This was probably back when you were around. 

We had a camera truckâ€¦ 

GEORGE RECKTENWALD: 
I'm still around! 

SPEAKER: 
When you are around that road and bridge, I apologize. 

(Laughter) 

SPEAKER: 
But back in the day. 

(Laughter) 

SPEAKER: 
We went out, we made a concerted effort to go out with a camera and map all those pipes and make sure we knew where they are, what kind of material they are, what size they are. It is a significant effort, and we still do that to a certain extent today whether it is new pipe that goes in the ground, we get (unknown term) belts and we put it in. It is a continual process. 

A lot of the cities have that capability and do it themselves, whether they hire a contractor with a video camera or have the capability themselves. We share that information with cities if they have a question if something is ours all there is. We even have it mapped on our system, because they have contracted us to go to work, and we have to put it as an asset into the system. 

It is something we will readily share with them, that they can have the ability to do. 

BARBARA E GIRTMAN: 
But also using that same tubing process? 

SPEAKER: 
The lining? Yes, it is a contractor. A couple of them have piggybacked of that before. It is a very useful tool. 

BARBARA E GIRTMAN: 
Thank you. 

JEFF BROWER: 
Is it just for storm water, or can use it for sewage? 

SPEAKER: 
It is a different method for gravity sewer line. It can be done, and then they can even do it with water lines. It is called pipe bursting. There are minimally invasive in methods to replace (indiscernible). 

JEFF BROWER: 
(indiscernible) 

SPEAKER: 
Is difficult. Sewer is difficult, the gravity line. You have to go in and line attend cut out all the holes. So they actually did it on one of their systems where our road bridge facility is and forgot to cut (indiscernible) off the bridge for our facility. They came out and fixed it, but it wasn't a good situation for a while. 

But yes, you can enter depends on costs. You have to be careful with pipe bursting, because you can push the pipe out of the way and cause the road above it to heave. But there are techniques for doing that. 

BARBARA E GIRTMAN: 
Awesome. That's good to know. 

SPEAKER: 
Engineering and construction, task group. They have 40 folks, personnel, you know, most of what they do is personnel heavy. Their capital focus is building roads, right? They are out there, building projects, they also are the main project managers for infrastructure projects that the county is doing, vertical and otherwise. 

And so a lot of their focus is on those capital projects. You will see a large reserve for future capital construction. $26 million of that is impact fees and proportional share money. That is what we were talking about. And then there is money set aside with gas tax and things like that, so their focus is designing, building, constructing products and they also have land development review and works with road research management and traffic engineering folks. They work with the traffic engineer focus on proportionate share calculations (?) and things like that. 

And then, funding, gas tax funds a lot of their projects. We talked about thoroughfare impact fees and proportionate fair share. They do work to get grants and LAP money. They are the primary project managers for any trail construction. They work with our forest folks. 

Like I said before, they design and construct our road network, and they manage, design construction of the county facilities, and they review private development within the unincorporated county, we have a discussion about whether it is unincorporated or the cities. And they also worked to design trails. 

The operating expense that you see there, $6.1 million, they managed our resurfacing program, that is their primary operating, because resurfacing isn't considered a capital maintenance on existing roads, and they do also handle new sidewalks like if they have gaps in our sidewalk or sidewalk construction along roads, they work on the design and construction of that, and then they do have those administrative fees. 

These three items make up 92% of their operating budget. 

Future challenges, we talked about. Making sure we are staffed and skilled with surveyors, operators and inspectors. Making sure that what we maintain is built to our specifications and billed correctly. 

Funding, that was discussed as well today. Funding for critical road segments and updating some of our older roads to current safety standards. 

Electric vehicles. They use the road and don't pay gas tax. They are heavier than normal cars so they inflict heavier use on those roads, so that is something that eventually, because federal state and local gas taxes are going to be impacted by electric cars, someone will have to figure that out. 

We as a local entity are precluded from doing anything about it. It will have to come from state and federal governments to address that issue. 

Moving on to traffic engineering folks, they have 22 full-time equivalent positions. Their operating expenses are (indiscernible) traffic signals in Volusia County except the ones inside Daytona Beach. Improvements typically consist of new signal construction and our capital outlay is typically either some of the equipment they use or their vehicles. 

They do have a small amount of reserves. I will note that I think the going rate for full intersection (indiscernible) is five or $600,000. In terms of reserves, they almost have three intersections saved up. Like a lot of things in public works, signals have to work every day or there is going to be issues. So that's important part of the work they do. 

They provide services for the safe and efficient vehicle and pedestrian traffic. Remember those vehicles move people. They do a lot of transportation planning, they work with our river to see TPO, and they work with growth and looking at the elements of the county (unknown term) plan. They do a multitude of safety and operational studies, and they maintain signals throughout the county. 

They maintain our computerized signal system, which our ITS helps those signals run efficiently, and they help out with development review, mostly a review of those transportation impact analyses that we see tied to those proportional contributions. 

Maintenance for materials, contract services, we sent out the signal heads to be rebuilt, we use consultants for some of the design work, and also for some of the traffic studies. We have a lot of signals out there, it's a lot of electricity, so we've got to pay that too. And then they have a significant amount of vehicle replacement. Vehicle replacement is one of their largest operating expenses. They operate large bucket trucks to reach those signal heads safely without impacting traffic too greatly. 

These five items make up 84% of their total operating budget. Future challenges, again, recruiting and retaining staff. It's a unique field and that goes along with traffic engineers as well as a subset of civil engineering. It is a limited field. 

Increased traffic volume. There is more people out there, and we have to account for that impact. Supply chain issues has had them pretty hard. A lot of the signal cabinets use computer microchip type stuff that is hard to come by right now. And then, this is unique to them, but interagency coordination. They've got a lot of moving parts on making sure all the signals and everything work, they have to work with the cities and everything like that. So as well as various state and federal agencies. It's a lot to make sure we are integrated and working and functioning as best as possible. 

With that, unless there is specific questions on traffic? 

BILLIE WHEELER: 
Certain service that you try... A lot of it is already spent, it's so important to have the leverage. 

SPEAKER: 
Come back to the engineering one for a minute. We have to get ellipsis reserves for future capital construction really should be reserved, when you get into things like this. That's a saving up for the road. It is not really, it's being set aside as you build up to go ahead and build a road. 

BILLIE WHEELER: 
That's what I was trying to get across. 

SPEAKER: 
They are spoken for. They do have flexibility and what commitments we've made. We can change our project or we can do something like that. In budget world, it's reserved, it's reserved in this case for future projects to be done. 

BILLIE WHEELER: 
And again, to be used as leverage. A match for a lot of the grants. Very valuable. 

SPEAKER: 
Everything we do, we try to find somebody to partner with us and make that money go that much farther. 

SPEAKER: 
We actually have $10 million in reserve. We try to be around $5 million, which is got to report based on the money that came in last year, now that we are analysing how much we have. He will take 5 million of that and spend that down on group projects that were approved on the list this year. 

BILLIE WHEELER: 
Thank you, I just wanted to emphasize the importance of that resume. Thank you. 

DANNY ROBINS: 
I know you've said this was kind of out of our hands. Can we look at this from a different angle, I'm sitting here thinking if there is a way, we have to dispose of their tires, their batteries in these vehicles. Can we put on a local fee or tracking system where they checked the registration like at a landfill? They have to provide their model, their license plate and they will tell us if it is a electric vehicle and they charged percentage more than we can apply to our world -- roads? 

SPEAKER: 
We already charge for tires. 

DANNY ROBINS: 
If it's an electric vehicle, can we charge more? 

SPEAKER: 
That has been litigated and prevented us from doing so unless the law changes. 

DANNY ROBINS: 
Or tracking the charges in Volusia County. You get a percentage of that? 

SPEAKER: 
The free charger thing may be something down the road. It was an effort to put in discharging infrastructure to help move towards this type of vehicle. But there will come a day... 

DANNY ROBINS: 
Anyone paying for them now? To be put a metre on it, 20 minutes like your parking down on the street, 20 minutes is 10 bucks, I don't know. 

SPEAKER: 
I don't know if there's a prohibition for charging on County property. There's a lot of prohibition on charging and fees. 

SPEAKER: 
The vehicle itself, you're starting to see a market that there for (indiscernible) 

DANNY ROBINS: 
And as a progresses and evolves, someone is paying for it. 

SPEAKER: 
When you go to the professional organizations and vehicle miles travelled will be charged. That's one thing they can definitely measure and they don't necessarily know where you go, they will like to know how many miles. There are ways, you can even measure where people are and what type of roads they are on. It sounds a little scary but we are already tracking you with your cell phone and everything else. 

The idea will come when more miles you drive... 

DANNY ROBINS: 
And try to see legally if we do set up charging spaces in the future, putting a metre on them. 

SPEAKER: 
The days of free charging are soon to go away. 

The good thing about this is that it's one of the things that doesn't affect us, it affects the state and federal government so they will have just as much as interest in figuring this out. In the lost revenue if you will associate with electric vehicles. 

DANNY ROBINS: 
And we have a master equipment list that's being paid for in the gas tax? Just out of curiosity, is there notations on why we're replacing, what kind of mileage, whatever. Engines, you know. 

What I'm getting at is inflation, it's been the highest in 40 years. Is this the time to buy the road tax, or take advantage to apply to some roads incentive equipment. 

SPEAKER: 
We make that analysis on a yearly basis. Heavy equipment is treated a little differently, rolling lighter stock. They are on a program but there is more leeway. I could tell you for instance, at the landfill, therefore program -- they have a program with very large compactors, they basically completely refurbished does. Because it's really just big pieces of metal, a big engine and you can change out all of the hoses and seals and pieces of parts and basically have a new compactor again. 

We do do that and we just analyse it piece by piece. And at a certain point, the cost of ownership is taken into account and you go too far with it maybe you won't get (indiscernible). It's not willy-nilly in replacing equipment. It's interesting, I notice because I am still here and I've been around a while, I notice the amount they are spending on road and bridge for vehicle, heavy equipment replacement. It is the same that we spend back in the day. In the late 90s. 

So we have it change on that. That might be actually something to look at. So obviously they are trying to limit that. And they have fewer pieces of equipment. I know that as well. We really work hard to analyse all of the usage and if it's not getting used, you know, they get rid of it. They go rental and frequent equipment. We have to be a little careful of that because again, when we need it, we needed. There are certain pieces of equipment that are used for hurricanes and storms and things. Some of the bigger tree equipment. We use it all of the time. 

But we have to really have it when there is a storm and you can't run there very easily. Generator, things of that nature, were not all of the time, palms. Got big contracts that go out and get those things when we need them. 

SPEAKER: 
Looking at the equipment that we have next to, with three large dump trucks when it's 22 years old and the newest one is 15 years old. And all of those trucks went through some of the hurricanes and someone through the other ones. We work with our fleet folks and make sure to look at the maintenance cost and looking at how much it takes to maintain them. And make sure we have a good efficient equipment replacement program. 

DANNY ROBINS: 
Is that total (indiscernible)? 

SPEAKER: 
I can get it for you. 

JEFFREY BROWER: 
Is a tire fee just for disposal? 

SPEAKER: 
They pay you to dispose of the tire and when they come to the landfill we charge them. They have to take a recycling facility. We have that contract before, it's a contract (indiscernible). 

JEFFREY BROWER: 
But none of it goes into helping maintaining the roads? Mike, you said locally the legislature has preempted us for doing anything local doing with tires or batteries? 

SPEAKER: 
Try to find a way to generate rent review because of the gas tax issue. We can look at the county's interest in increasing the disposal fee to direct you from different purposes. 

JEFFREY BROWER: 
So we are only getting in trouble if we call it an assessment for electric vehicles? 

SPEAKER: 
The electric car fee was the issue... And this has come up in last year in session as well. It's come up several times in several sessions that we need to do something (indiscernible). 

JEFFREY BROWER: 
I don't think it's even on the agenda this year. Can we look at, just piggybacking on what's been discussed already, on the electric charges? We are bailing -- building sun rail buildings. We're going to the gas tank spending so much. Using the same oil to put electricity and no charge. 

SPEAKER: 
We definitely will, once across the street though. As important by the city, those are city charges, they are city lots. 

SPEAKER: 
Alright, moving on. Last one of the day, we have a presentation following this from our mosquito control directorate regarding all of the things that they do. But we will talk a little bit about their budget. You have 28 full-time positions out there. Personal services and operating expenses. They do get a $300,000 reimbursement every year from MSD, the covers with whatever operations they have outside of the East Volusia mosquito District. It's important to remember this mosquito control District only covers the East portion of the county. 

They two have small capital outlay for equipment and we were actually looking at repairing one of the mosquito control canals. They are currently working out of a facility that leaves the land from the (indiscernible) however we are responsible for the buildings out there. 

The buildings are older, they need to be, they need a new facility in terms of something to house the helicopters and a new facility for offices and the lab out there. We are setting aside some money for that. That's 2 1/2 million dollars to see there. And we will continue to do that until we have enough to purchase the constructive facility. And we have reserves again. The canal project is going to be a large one. That you will have to account for and we also have two helicopters that will eventually be replacements. So when the time comes, we have that money. 

I'm looking to get too heavy into what they do because Marcus has a presentation, but I would like to say, we are public works, but mosquito control is public health. They focus on ensuring that mosquito borne illnesses do not flareup. They have a variety of ways of doing that. They start off with surveillance. They use integrative pest management through ultra low volume pest spraying, level control, and they work with residents to make sure that they are reducing those areas that mosquitoes can breed. They do outreach as well, I will let Marcus go into that. 

Operating expenses, contracted services. Probably about 600,000 of those dollars goes to maintain those canals on the east side. We have talked about these canals before. They were originally dark as a source reduction measure to keep the water flowing. But over time, they become more stormwater conveyance for a lot of cities on the side of canal, so there's a lot of maintenance involved on that. 

Of the sea, they spend money on chemicals. They spent $300,000 for service on the west side of the county, outside the district. Aircraft maintenance insurance, that's a good size number of that, two helicopters. Administrative and direct costs, and (indiscernible) to the CRE on the east side. 

Overall, 80% of the operating budget. Challenges come increased amounts, there's more people living on that side of the county where mosquitoes can be an issue. You get more demand for service. Aging infrastructure, I touched on that with the facilities they are operating out of, and then, you know, capital costs associated with the canals that we touched upon, and then staff retention. 

And a lot of the stuff we do is kind of unique, so musky to control inspectors are the front line folks out there, identifying the areas where mosquitoes are breeding, reducing those areas where source reduction and stuff like that, our average inspector is tenured less than two years, so we are trying to work on that. 

HEATHER POST: 
Why is that? Why is the average less than two years? Is it justâ€¦ Do we have a reason? 

SPEAKER: 
I think it is something across the board. There is only six of them? Seven positions. So, you know, it's not a large group, but it is a highly specialized type thing, and, they are out thereâ€¦ I've got to be honest with you, it is a tough bunch of folks. Sometimes they are out there with machetes. It is a tough job. 

HEATHER POST: 
Are they typically leaving to get out of that job classification? What are we finding? 

SPEAKER: 
There are some different reasons, that's one of them. But also, kind of like the other divisions are experiencing, they trained them, they get their experience and then they move on to private industry or (indiscernible). It is more lucrative. 

SPEAKER: 
With that, if there's any more questions, we have a detailed presentation on mosquitoes. We are super excited to have Marcus, he came to us from 10 years in the Navy. Mosquito control, a lot of it is by the book, and you've got to do things a certain way, especially in Florida, but Marcus comes to us with experience from all over the world. Indonesia, South America, so we are hoping he brings that fresh set of eyes to what we are doing, coming up with unique ideas and thinking out of the box on some of the stuff that we could do. So I will turn it over to him, and he will tell you about the best things we can do. 

GEORGE RECKTENWALD: 
He is killed the mosquito on every continent in the world. 

SPEAKER: 
Except Antarctica. 

BARBARA E GIRTMAN: 
I was gonna say out of the box. As long as it is not the bat box. 

SPEAKER: 
Good afternoon, everyone. Thank you for the opportunity to come and talk about the good things that the staff at Volusia County do for everybody here. I want to start off with something about our mission. 

Basically, we use integrative pest management and try to maximize our impacts on the stages of the mosquito that don't bite people, and using that to make Volusia County a great place to live. I will talk about specifically what we do later in the presentation, but first a bit of history. 

I know that something we seen a lot of as members of the county, but when I was going through this presentation, I also wanted to keep in mind that we have a lot of citizens of the county that might not know some of the history. If you will bear with me for just a second. Florida was once described as unbearable to inhabit to two mosquito presence that was here. Diseases such as malaria, dengue and yellow fever were present and had significant impacts of population that were here. 

Because of all these things, the area that Felicia County is located in used to be called mosquito County as part of a large section. It was about 90 miles wide by about 220 miles long, so a very large area, and this was called mosquito's by the Spanish before it became a state. 

Formal mosquito control didn't start taking place across the country until about World War I. The main focus on that was malaria. We had a lot of military bases down here, so they did a lot of canal building in order to reduce the habitat that the mosquitoes like to Breeden. This is primarily to reduce the threat of malaria. 

The idea caught on about how this was a good thing to do, so the first Florida mosquito control district was established in 1925, just south of here in Indian River. 

The East Volusia mosquito control district was established in 1937. Again, the primary effort during this timeframe was mosquito control around canals, trying to reduce the habitat. That was the best they had to do back then because there weren't a lot of good chemicals to use at that point in time. This did work very well. They were able to eradicate yellow fever, dengue and malaria from the state, and actually across the whole continental United States. 

Following World War II, however, we switched from habitat modification to more chemicals. Using organo- chlorine's, very long lasting, not the most environmentally friendly products, that hung around and killed more things than just mosquitoes. They would also spray on a regular basis, so every two weeks, not actually using the lifecycles to dictate when they should be spraying. 

Today, however, we use integrated pest management. We look at what's the level of past we can use before we do control, looking at the lifecycles, as I said. Really, what that means for us is we are using environmentally friendly methods and chemicals to control mosquito larvae before they become the problem. So again, mosquito adults are the only ones that bite so we target areas where they live as mature mosquitoes. 

One of the ways we do this is through habitat reduction and source reduction. Mosquito canals, maintaining them, making sure there is no debris, water is able to flow and we have fish coming up through the canals to each mosquito larvae. 

We work with homeowners to educate them on what causes mosquitoes to hang around the house, tire removals, empty container removals, trash pickups, eliminating those locations throughout the area of the home that mosquitoes like to breed. 

We have a program where we are raising native mosquito fish, and locating them in areas where they have an impact on mosquito control so that we don't have to go in and provide that chemical control. In 2021 we release fish at 67 locations throughout the county. 

In addition to the source reduction, we have a very active mosquito surveillance program, even now during the winter. Or "Winter" I should say, coming from up north. Most see through trapping adults, we have pictures of the traps we use. A couple of them are targeted to specific species, but then also we have general ones to get an idea what is going on. 

We also do larval surveillance, looking at those stagnant areas, taking a white cup on the end of us to come down here to Nancy what we have. The final thing we do for that is customer service requests, so we use that as a surveillance tool as well so that we know they are out there, they have a wider array of individuals doing that surveillance for us. 

Once we collect our mosquitoes, we bring them back to the laboratory and identify them, looking for areas of concern for disease purposes, and looking at mosquito eggs and counting them and using all that information and comparing them to our action thresholds to see if we need to do any kind of treatments in those areas. 

Once we do surpass those action thresholds, we do start implementing control measures. We do kind of the source and habitat reduction like I've already talked about. 

Our next here that we do is using biopesticides for larval control. Biopesticides are natural substances that kill larvae. So for the bacteria that lives in the soil that only targets mosquito larvae, none of the other pets that are there. We prefer to target the larvae because they don't bite. We want to kill them before they bite. 

Generally, we have other methods. We will use our UNLV. 1 ounce or less per acre. One shot class of pesticides spread evenly out over a football field. So kind of give a generalized look. And the nice thing is SWOT so the contacts when they are out, they are used at nighttime when the adult mosquitoes are out flying and they have to come in contact with them. 

So we don't have to worry about anything the next day, generally being impacted by those sprays. All the chemicals that we use are EPA approved. They are used extensively throughout the country, every district uses the same products. 

After we treat, we do continue surveillance make sure a treatment was effective. A large asset that we have is our aviation. We have two helicopters. These are used primarily for our surveillance. We will take them out to the salt marshes, it really becomes a time saver if we can get one pilot and one inspector out to those locations quickly in about an hour versus having to take boats and people and equipment on the roads and taking a lot of time to get to them. 

They do do double duty for aerial treatments as well both because it allows us to get out there and hit areas quickly to knock down populations if needed. We've been talking about public health a bit, and disease response, and that is our main focus. We have our surveillance and redo control and reduce populations, but we are really there a frontline trying to prevent human cases for vectorborne diseases. Part of what we do this to us we have a sentinel chicken flock, they are checked every week for the presence of diseases. 

We also catch adult mosquitoes and custom as well, sentiment for testing to the lab that we send everything to in Tampa. We also work with the health department at Florida Department of Agriculture and consumer services, because sometimes they will notice these things were of course tests positive for disease they will let us know so that we know about these things as well. 

So, we haven't really talked about what we have here for disease. The primary one is Eastern equine encephalitis, St. Louis encephalitis, and West Nile virus. These are around the entire â€“ most of the US has issues with these and they are usually small numbers of human cases every year. Especially West Nile virus. It has been around for a while. 

We are not getting too many issues with that. We are really confused -- concerned about these non-established viruses. Think back to four or five years ago we had a seeker. For five years before that (indiscernible) was a big deal. We have to watch out to make sure that these don't become reestablished in the state, especially with people traveling. 

Dengue pops up as an issue every couple of years. Never large numbers but it is still one of those things that we have to be vigilant when we are doing our thing to make sure that we are not getting those cases here or widespread cases. 

When we do occasionally have those cases, we work closely with the health department and FDACS, our primary effort being to stop the adults because that is what is termed mending -- transmitting the disease. Aerial applications are our critical tool, allows us to treat large areas rather quickly. After we dude -- to adults, we monitor the situation and continue looking for these cases, and once the risk of disease transmission has stopped, we move into more of a surveillance and maintenance. 

Kind of what we do every day. We do a lot of community outreach. We go to schools, just recently, two Fridays ago we were at McGinnis elementary school for career day, we brought one of our trucks up there and talked about what it takes to be an mosquito control and how are our employees got to that point. 

We go to festivals and fairs and talk about mosquitoes and how you can eliminate them from around your home. We try to educate the public as much as possible, we have videos on our website. For beekeepers, we have an apiary registration, voluntary. It is a courtesy notification where if they let us know where their beehives are we will let them know if we are going to be spraying in the area and that way they can take any appropriate measures. The nice thing with our program, adult would be the only issue, which we only do at nighttime, there's generally not any concern but sometimes the aviary keepers like to work more with that. 

Finally, we were talking about tires again. We host free tire disposal events. They are primary habitat for some of the mosquitoes that transmitted diseases. 2021 we disposed of over 4000 tires from our community, people coming and dropping them off and we haul them to the dump. 

Then, they can be recycled properly. The last thing that we do a bit of scientific testing and research. We like to make sure that our treatments are effective and our equipment is working properly. 

We do testing, but also work with universities, industry groups, government agencies to make sure that we have the best equipment, the best operating procedures, the best products available to use so that we can do what we need to do and effectively provide mosquito control for the County. 

With that, I know it is kind of brief and quick, anybody who would like additional information can go to our website. Volusia.org/services/public works/mosquito control. Or, they can call us at 364242920, we are happy to talk to anybody who has any questions or concerns. 

Also, both of those methods can be used to submit service requests if there's any kind of mosquito control needs that they may have. With that, I will take any questions anybody may have. 

JEFFREY S BROWER: 
You mentioned beekeepers could call and you know where hives were before you spray. I know the spray companies have to contact residents if they are going to spray, is it the same for mosquito control? 

MARCUS McDONOUGH: 
We don't have alist. We have a courtesy list. -- No spray list 

It is not a no-spray because in the event of a public health emergency we want to have the ability to treat the areas that we need to reduce the list. We have to be able to have that flexibility we need to for public health interest. 

JEFFREY S BROWER: 
I am also talking about a resident who may have some aversion to chemicals, cancer patients and different things. Can't they get on a courtesy list as well? 

MARCUS McDONOUGH: 
Yes, we have that as well. We can notify them that we will be spraying in their area and that they can take whatever measures that they see appropriate for themselves. 

JEFFREY S BROWER: 
Before you were here, keep that in mind, you may not be able to answer this and you might not know. I think probably numerous of us got emails, in the summer or the fall last year, from residents traveling on 44, probably close to dusk, this afternoon but my guess would be dusk. 

There was a founding-- fogging truck, it said mosquito control, so I am assuming â€“ would that have been adulticide? Any idea what they would have been spraying? 

MARCUS McDONOUGH: 
It would've been larva during the daytime, we have some liquid metaprene. It could have been that. No harm for people. 

We only conduct adult applications at night. In general, even at night we are looking at trying to push 8 o'clock or 9 o'clock, and later, a time when most people are inside and the mosquitoes are outside. I am not sure about that specific incident. 

BENJAMIN BARTLETT: 
We get complaints like that related to the trucks all the time. Operators are trained when they are going by somebody they turn it off. So, it doesn't spray somebody. We try to target those times when again, mosquitoes are out and you're going to run into some people, but we try to just hit those times where we have the least impact to the population. 

MARCUS McDONOUGH: 
We alsoâ€¦ 

JEFFREY S BROWER: 
You know what they are spraying for? 

MARCUS McDONOUGH: 
It is usually a permethrin product. All of the products that we use are available on our website. On the right-hand side of our website, there is a pesticide link that you can see all of the products. As long as the links are working, sometimes manufacturers change their websites. People can look to see what we have. We have a wide variety of products so I can't say particularly what would've been sprayed in that instance. 

JEFFREY S BROWER: 
Anybody else? 

MARCUS McDONOUGH: 
Thank you. 

JEFFREY S BROWER: 
Thank you very much. 

Ben, as you walk away that tells me that you are done with 10 and 11? Everything a wrap? Thank you very much. 

SPEAKER: 
Chair, I guess we need approval on this? Recommended motion approval. 

JEFFREY S BROWER: 
We don't needed for these two? 

SPEAKER: 
I'm just reading what it says. 

JEFFREY S BROWER: 
Thank you. Ernie is shaking his head no. OK, we will move to public participation. Excuse me. We have one request from John Nicholson. 

SPEAKER: 
Earlier I mentioned Ukraine, I did not mean Russians. We have had Russians in Daytona Beach forever. I meant Moscow midgets and (indiscernible). In a meeting for the community land trust, and one of my big issues with status taxes. 

I think we needed but I am concerned about taxes because we keep narrowing and narrowing the attacks to eventually only the top you are going to pay taxes. I'm coming back from Miami and I can see the division is Jeff, and white tights and tutu, and a basket throwing out hundreds of millions of dollarsâ€¦ 

The idea of throwing money out like that is concerning to me. I understand these people need housing. But, in the community land trust, they will tax only the buildings and not the land. There is another bill coming down the pipe in which the firemen, policemen, etc. will get another 25,000. Every time they take a bit of money out of the way, it makes it harder and harder to come up with the money to do what we need to be done. 

I am asking you to look at payment in lieu of taxes so that if we go to the community land trust, they pay the taxes adverbial space instead of giving hundreds of millions of dollars to them and then still they don't pay taxes. 

Also, there was a comment made this morning with the idea of the land in Daytona Beach in developed and the roads and the infrastructure that eventually will need to be maintained, roads will have to be repaved. 

It happens all the time in Daytona Beach. And people say we don't want to get free money away to everybody. Amazon, we don't want to give them money. I think we need to do is explain to people what tax abatement etc., we all do pay taxes as we also throw money away every single day of our lives. 

Almost all of us have not paid for our houses in cash. We get loans. With such loan comes interest. It never bothers us to pay interest because we use the house for 20 to 30 years before we pay it off. 

To me, getting all of these infrastructure going in, these houses, Amazon, etc., when they pay it is just like interest. We, the city, in essence are paying interest by having those things here now rather than later. 

When someone absolutely needs to put it in there. I am asking us to think about the 1%, the 1% sales tax that we were talking aboutâ€¦ 

JEFFREY S BROWER: 
You are 30 seconds over. You are talking about a tax increase. Go ahead. Take a few seconds. 

SPEAKER: 
Half a percent should absolutely, positively be roads, and would tell the people is only roads, just the roads, and we list it. We say the amount, people know in advance, and we will do what we say we are going to do. 

JEFFREY S BROWER: 
OK, thank you. My mistake. We had two people that wanted to speak. Doyle Lewis. 

SPEAKER: 
Good afternoon. My name is Doyle Lewis. Mine will be pretty simple here. I just want to bring to your attention the beach ramps over on Daytona side. 

Years ago they changed the showers a little bit on the beach. Some of them were taken off of the cement, or whatever form they were on for elevation, and they were put in sand. 

If you're going to allow people to advertise this stuff, I would really like to see more done with those showers and things. Because when they rinse off, the main reason they want to is to get sand off of your feet and put your sandals back on so you can get into your car. 

So if there's something close up, put a platform out there beside them. This way family and kids can enjoy taking a shower and having their clothes clean. The second thing I will talk about, is the city Island area. I'm not sure if you are responsible with any of the walkways? But we are having construction over there, and there is a walkway that goes to the city Island that is completely shut down. 

It is not being maintained, when they could've shut it down on Beach Street, so it's basically just rotting away and the birds are taking it over. So we need to look at that, if you guys are responsible or not. (indiscernible) has hurricane damage, and that is about it for me today. I want to know whether or not it can be maintained better, and whether or not that is your responsibility. 

JEFFREY S. BROWER: 
Thank you. Mr. County manager? 

SPEAKER: 
Thank you chair. There is a question on our last meetingâ€¦ And there is some information we will post. There is a program out now for the Florida program of economic opportunity. There is money available for people for mortgage payment assistance. 

We have assistance to reinstate a mortgage, or pay other housing related costs. You can also maintain utilities, properties insurance, the liquid property taxes, counseling and management services. There are some requirements here, but they can get the information. We will be sure that this is linked on our site. 

The homeownersassistancefund.com Also Florida jobs.org/haf. So they get that information. That is all I had today. Michael? 

MICHAEL G. DYER: 
Sure a couple things will stop when we were in a meeting today, Judge Weston issued what was called an alternative read. Which we requested in our petition that we filed against the West Volusia Hospital authority. The effect of that is that it directs a hospital authority when it is served with it, to respond to our claim that it should pay their Medicaid contribution within 20 days. 

As the first step for the case to progress. So this is good news. We did reach out to their attorney, Kevin (Unknown name) so did with my office, to inquireâ€¦ Whether or not it can be that with amicably, the judge got direction to not change the position, so we will proceed with the case based on counsel direction. 

And hope that the district changes position. But we will be ready for them not to. 

With regards to the opioid litigationâ€¦ You may have seen some media reports. Really the big settlement, Johnson and Johnson, with distributors that was talked about earlier was of an counsel, we had approved participating with the state of Florida and joining that settlement, the Johnson & Johnson distributors are waiting to see if there will be enough state and local governments to join the settlement to be worthwhile. 

They have indicated that they have enough to proceed with the settlement. It's a $26 million settlement. A portion of it is finalized, which it certainly seems like it will be now. We receive money over an 18 year period. And I will send out these detail figures for you. 

We will get a combination of money directed to the county, and also money to be administered regionally, which would be what you crated with the Advisory Board within agreement. It would ultimately go back to you. 

For the first six years for cable, it is estimated the Council received $336,000 a year. And originally, an additional $1.4 million that we would work with with your advisory board. Window (Unknown term) was the other recent settlement that you approved, it is a one-time payment regionally of 68,000. 

We are working to get the committee together, and you really had an overwhelming participation with your cities. I think with the exception of three that joined your Advisory Board, so that is good news. I sent you an email last week, we have been monitoring a couple bills. 

The sovereign immunity bill did pass the house yesterday. It would basically double the sovereign entity's put in today from $400 a person, and from $300,000-$600,000, effective October 1 of this year. So there have been a lot of changes (Laughs) Different approaches. 

It's a big job for governments to deal with. It appears that it would also apply to state agencies as well. The short term rental billâ€¦ Never say never (Laughs) But it does not appear to be progressing in the session. But that could change at the end of session, but it has not made it out of committee. 

Enter that would have been the bill that makes it clear that local governments could, in addition to a registration program, could also alter your existing regulations and not lose your grandfather status. So I think there was interest and where that could go -- and that. 

The policy (indiscernible) also appears to be making no progress. We will keep you updated. Thank you. 

JEFFREY S. BROWER: 
Thank you. Now we will go to councilâ€¦ Thomas? I'm not picking on you, this is a rundown for the day. Barbara E. Girtman? You knew it was coming (Laughs) 

BARBARA E. GIRTMAN: 
I did. And for once, I'm good. 

JEFFREY S. BROWER: 
All you are good! You have nothing to say! I thought you meant that you are good with going first. 

BARBARA E. GIRTMAN: 
I'm good with going first, and I'm good with responding. I like to think you all this morning, and it was good. 

JEFFREY S. BROWER: 
Alright then Johnson. I wanted to ask you before, did you apply to the lifeguard tryouts? 

BEN F. JOHNSON: 
No. Thank you for passing that was appearing on. Let's go back to an item. I like to make a motion that we ask (indiscernible) to bring a proposal in reference to when County has invested money on the issue that we had this morning, where we had they put into district and demolish something in place that we adjust for today's costs. 

I'm not talking about interest, interest is a different point, dropping and whatnot, but at least we recoup our original monies that we have in it, and bring that back in as an agenda item. 

(Multiple speakers) 

JEFFREY S. BROWER: 
So he is making a motion. Danny Robinsâ€¦ Carissa or Michael, did you get enough of this to record a motion? 

SPEAKER: 
Yes we will work with staff, and we will bring back an agenda item to you if it passes full stop 

SPEAKER: 
Currently the ordinance holds a 12% interest rateâ€¦ 

BEN F. JOHNSON: 
It was voted this morning that we dropped in, so let's leave that alone. This is nowhere talking about. I'm only talking about original cost. For instance, if it cost $10,000 in 2005, that $10,000 if we just increase it for today's dollars, so we recoup our actual money that we had involved. Interest plays no part in this thing, that is left as is. 

Alright. I have one other thing. 

JEFFREY S. BROWER: 
Let's take care of your motion first. Before I forget. The motion is to send this to staffâ€¦ And is there any other discussion on the motion that we have in a second? No other discussion? All in favor, say aye! Any opposed? OK. 

BEN F. JOHNSON: 
The next is a letter from properties, it is a reference to an issue on the West centers area. Over time, some things have changed, and it looks as though unintended consequences were some things written out by accident. 

I would like us to take a direct stand on this to come back with directions on what to do on this. I think (Unknown name) you are familiar? Maybe you can address it a little bit? 

SPEAKER: 
Yes clear resource management, and property owner that was part of the West activity center, DRI, that we took from our, plan, has identified some inconsistency between the comprehensive plan and the zoning regulation. Specifically that within the commerce district, the comp plan says his division centers are allowed, but the zoning implemented does not allow that as permitted use. So that would require a change to that zoning ordinance. 

Also, there are minimal dimensional standards of the do not allow them to get to the minimal density requirements for sub so in the conference of plan, that of a minimum 40,000 units per acre, but the dimensional standards are set as such that they can never get to 40,000 units per acre. 

There were also some other questions, and we have had a chance to get into some of the review for reductions in buffers, but we can bring these back and address them as a discussion item to the Council if this is what you so choose. 

BEN F. JOHNSON: 
We would like permission to back for that discussion. 

JEFFREY S. BROWER: 
You made that motion beenâ€¦ Is there a second by Wheeler? Any further discussion on it? Send that to staff to bring back. 

All in favor, say "Aye". Motion carries 720, thank you. Is that it? 

SPEAKER: 
(indiscernible) until five or 6 o'clock. So be? So we will seeâ€¦ Doctor Lori? Heather Post? 

HEATHER POST: 
I have a couple things like that. A couple people brought up in discussion today, Ukraine. There has been a lot of discussion, there has been a lot of discussion on cyber warfare. I'm sure that staff have been thinking about this, and in case we have anything come upâ€¦ Because our water and utility areas are some of the most vulnerable. 

So I'm just looking for some nodding? (Laughs) Or some confirmation that we are looking ahead? 

SPEAKER: 
Our team is on it. We have a lot of security measures in place today that I'm not going to discuss. 

HEATHER POST: 
We have our employee recognition lunch coming up. It has been a month since we brought up (indiscernible). Do we have an update? 

SPEAKER: 
We have a plan to put in place but I don't have the exact date because we have to work backwards to get the right payroll. We went over the particulars. By state law, we have to have some requirements associated with it that will be straightforward and easy to meet. I will have a date for you by the next meeting. You have to have 30 days, at least, to divide this period of time when you meet the requirements of the program so we will try to have it as soon as the 30 days are complete and it hits the payroll.â€¦ It will probably be in May. They will come back to me with the exact date. 

(Multiple speakers) 

SPEAKER: 
What will have to happen, as I recall, Dana, this will be a program that we bring to counsel for their concurrency â€“ first meeting in April is our target? 

HEATHER POST: 
We have been talking about this for a long time and I know even in August we talked about it in our workshop, so this is not a surprise that this was coming and I realize that we approved it officially last month, finally, but this has not been a surprise and we do have a lot of people hurting. 

I am looking forwardâ€¦ And last meeting we said OK, two months out and now we are saying May. 

SPEAKER: 
It is really made for processing reasons. 

HEATHER POST: 
We knew it was coming. I don't understand why it is taking so long. 

SPEAKER: 
Is taking as long as it has to follow the law. That is what we are going to do. We met yesterday to get things worked out. Dana, you can go ahead â€“ feel free toâ€¦ 

SPEAKER: 
I know there is the federal regulations but there's also state regulations for bonuses and part of that is that they have to be prospective and not retrospective. He wanted to bring the plan for approval with counsel and it could be as soon as the next meeting, we are writing up now. Once you approve that plan that we can provide notice to employees and it is 30 days, to meet the letter of the lawâ€¦ 

HEATHER POST: 
From the date they provided notice? 

SPEAKER: 
Yes. 30 days and then once I have that, we will have it done and ready to be processed as quickly as possible. Working backwards from the dates that the information has to be provided to payroll for those pay dates so we are looking at a date in May to make sure that they have that time to have it processed and be in a paycheck in May. There are three checks in April and they are pretty quick, and that is why we are looking at the May dates. 

Then, we can get them processed appropriately. 

HEATHER POST: 
This is been a longtime discussion. This is the first time that any of that has been pointed out to me. I am a little bit disappointed in that. But thank you. 

SPEAKER: 
Is the first time that everyone has ever done this. Part of that is going through the legal requirements of what we can do, actually have someone from Oregon, asking about how we are doing it, because of other regions that are similar. 

HEATHER POST: 
The bottom line is we are doing it so thank you very much for the work. Absolutely. As long as we get to the end. 

JEFFREY S BROWER: 
Suzanne, did you have something to add? 

SPEAKER: 
You mentioned the employee recognition celebration, 35th annual, is Wednesday, March 9, and it is a breakfast this year at 8 o'clock. Just wanted to put that out there and make sure that counsel had the right time and don't show for lunch! It's breakfast. 

HEATHER POST: 
Sorry, that's habit. Last Thursday and Friday I was fortunate enough to attend a firefighter Cancer symposium in January was firefighter Cancer awareness month, and I know that many of our team was involved in the firefighter Cancer bill which went through in 2019. 

It was really good to attend that with colleagues and to really discuss how County administrations are moving forward and really protecting their employees within the fire divisions â€“ and we have the stats, I think cancer is the number one cause of line of duty deaths in the fire field. 

Why is that? If you think of a burning structure, think of everything â€“ if you look around this room at everything that is here. You have plastic water bottles, wood, all kinds of stuff going on. All kinds of chemicals and all of that burns and then gets on the equipment and that equipment comes back to the station. In our fire administration has been putting a lot of things into place to really look at the future in that area. 

I am really appreciative and really happy to see some colleagues there for sure. 

SPEAKER: 
Thank you. And they are putting new measures, new exhaust systems, and stations, new cleaning procedures, and to make sure that everybody gets those particulates and items off of their equipment, like you say cleaning and minimizing exposure. 

It is the same as exhaust systems in the stations because the fire truck â€“ you don't want that exhaust getting in the building area. 

HEATHER POST: 
And not to stay on the cancer subject but as part of my role in the national Association on counties, veterans and military committee, they are having a press release tomorrow in regards to toxic exposure legislation. We discussed quite a bit over the last two years the toxics exposure legislation. It is very much like the blue water Navy Vietnam veterans act that also went through and 2019, by the way, and that was â€“ think of how long ago Vietnam was and that legislation went through in 2019 to say that OK, the results that our veterans were suffering because of Agent Orange â€“ if they had served on the waterways of Vietnam they would be covered and it was assumed that it was because of their involvement there. 

It took that long for that to happen. We are now looking at the toxic exposure legislation which is honoring our (indiscernible) act as well, which is all of our Gulf War veterans, if you serve in a base today anywhere overseas, stuff is burning consistently. 

That is how they get rid of all of their stuff. You have tires burning, all of the trash burns, everything. We are finding a lot of our veterans have cancer because of that. 

So, I will be writing a letter from myself in support of that, it is going on the house floor this week. I am going to be writing not and I will provided to counsel and if anyone else wants to be included on that please let me know. 

I'm going to send it out soon because it is going on the house floor this week. Finally, fingers and toes crossed, has the potential of actually moving forward this year. 

That is all I have. Thank you so much. 

JEFFREY S BROWER: 
I would be interested in being that letter also. Danny Robbins. 

DANNY ROBINS: 
Thank you. A couple things. Now that we got talking about electric vehicles, I think this might be a good question. You might be able to help me out with it. We require permits or requirements for generators, for this and that, and another different angle of looking at this, or the feasibility is, do we require or have any permit requirements or fees that we charge for this in-home Chargers for electric vehicles that we can apply back to us or to the roads? Anything like that? 

SPEAKER: 
It depends on how the charging station is powered, if it is 110, or 220, and if they have to do modifications it would require an electrical permit to do the modifications for that. 

We are aware that there are some of these things that you just plug into an existing 110 and it is not going to be an issue. We would require an electrical permit if you had to install a new outlet. 

DANNY ROBINS: 
Is not something counsel be interesting in looking at? I am typically not a fan of adding an ordinance but I am also not a fan of having everyone else use our roots, pay the piper for people that aren't. It is something that we could look at for a local level at doing? 

Or get more information on? 

JEFFREY S BROWER: 
I will speak for myself. I was interested and in fact I had it on my list, to ask staff to bring us back ways that we could do something locally, whether it is the tires, batteries, but you are talking about a charge for plugging into your home? 

DANNY ROBINS: 
A permit fee. If you are going to have an inverter, some of them get wired into your main 200 amp panel. If you have an inverter that requires an electrical permit or electrician to come out, can we as the local government charge a permit fee for that instead of just an electrical requirement? 

JEFFREY S BROWER: 
I would be in favor of having probably the legal stuff bring us back anything that we can do to help offset the charge. Some of them we might like and some of them we might not like. 

DANNY ROBINS: 
There are couple states that are getting back to charging systems, Jeff, that we talked about earlier, in Colorado they are doing it, from a quick Google search, and also on a different note, one of the walk downs at (indiscernible) Park has been out for a while. We replaced it several times in years past. Can we look at a way to make that may be a somewhat permanent feature or to enhance that? You know which one that is? The high drop down? Now it is just blocked off? 

SPEAKER: 
Is a one (indiscernible) this week? 

DANNY ROBINS: 
Honestly, it has been on my notes for six or eight months. 

SPEAKER: 
(indiscernible) park? We look at that. 

DANNY ROBINS: 
And if where there is a storm or something we can have it pulled off. 

JEFFREY S BROWER: 
Can I interrupt one second? We had a member of the public talk about the walkover at city Island. Is that a city or county? 

SPEAKER: 
The pedestrian walkway? 

JEFFREY S BROWER: 
The pedestrian walkway. 

SPEAKER: 
The only thing we have is a vehicular bridge. Pedestrian should be city. 

SPEAKER: 
We also have a FEMA project for erosion control held off because of the bridge construction. I think what the citizen was talking about was the city side. 

DANNY ROBINS: 
Lasting and I will wrap it up. I know the state was having some problems with their road crews and they know that they do outsource it. Do we outsource any of our road maintenance or roadside maintenance in terms of mowing, trash pickup, anything like that? 

SPEAKER: 
We look at that in the past, down analysisâ€¦ 

SPEAKER: 
We have actually had it out before. Our right-of-way's tend to be different than state right of ways. When we put it out to be the winners did not keep as long because they could not get enough acreage to make any money. They also find out that you have to have some pretty hearty mowing equipment because people throw things. 

It is a tough gig to make money. So, therefore, contractors usually aren't interested. We analyze it constantly. A lot of the things that they do, they take that asset management plan that we discussed, through that, we get unit pricing, and we can compare and see you know, this is starting to get more expensive than what we think we can get out of the market so that we measure it by putting it out. 

DANNY ROBINS: 
One was last time we did that? 

SPEAKER: 
Recently. We looked at a lot of the sidewalk we do â€“ now contracted because we found that it was very expensive for our in-house guys to do it. Really quick on the mowing, we have a lot of right of ways that have those wide tractor flood mowers and then we have some in urban areas that require a lot of edging. Those contractors don't like those, they like the ones that you can do with the tractor. 

We have looked at various things, sidewalks are great example. The sidewalk is a great example. When the folks came back and looked at our efficiency study, or re-looked and did an update of our efficiency study we did 10 years ago, one of the items that jumped out was sidewalk. 

We still do small pieces of sidewalk if they need to get done, what we do long lines, we mostly do this in-house, but we found with contracting we can do this more efficiently. 


DANNY ROBINS: 
My concernâ€¦ Is that you have things sitting in the Grissom times, tools, and then you have the cost to outsource it. So I'm wondering if we could outsource this possibly to save some money? 

BENJAMIN BARTLETT: 

We have looked at Marion County. She actually asked as for some information, because they had it contracted out, and they did not get the service that they were looking for. They had trouble getting contractors on board, and they have it in-house. 

Something to remember, is that the workers and everybody running the mowers, when there is a hurricane, they transition to emergency response as well. 

We have good data, and we are constantly comparing the cost data on whether it will be enough. 

HEATHER POST: 
Tames in a 1A, we have maintained this since we tore down the house. It's really overgrown again in Dames, in the shores, in A1A, that lot I don't think has been in touch for three years. I have residents there talking about roads and some things coming out of there --SPEAKER: 

SPEAKER: 
We can look at that and observe whether or not we need on the maintenance schedule. 

JEFFREY S. BROWER: 

Alright there are a couple of things. Most of them have already been dealt with. 
We have signing bonuses for EMS, are they required to maintain a stay?? Yes for retention bonus. 

SPEAKER: 
How long? Two? Three years. I'm not sure if we need a motion to the Council, direction for this, but if you are trainingâ€¦ I will go outside of EMS for a second and then I will come back to you. 

If you're doing special training for a driver license, past training, whatever you want to do, I think you have the Council's blessing. You have the authority to do this and to require some kind of minimum service agreement with someone like that. 

BILLIE WHEELER: 
In an official motion, I will make that ocean or what I said earlier, absolutely. 


JEFFREY S. BROWER: 

Alright we have an official motion. Would someone like to second it? With what you brought up earlier, whenever someone is getting specialized training to get whatever they signed,â€¦ 

HEATHER POST: 
That was me (Laughs) 

DANNY ROBINS: 

I will second. That there is advanced training, like in law enforcement for extra training. It is part of the job, I would be interested in what class A or CDO would cost. If we have them accountable for six months, and they pay back then I would be good with that. 

SPEAKER: 
I second that. Just to bring it backâ€¦ Go ahead George? 

GEORGE RECKTENWALD: 
We handle these programs. I appreciate the councils supportivenss. I would like to remind everyone that we have several bargaining units. You have mentioned one in particular loves so if it's your discovery or that you reach these, that is great. Then for the nonbargaining units, we will make that a typical policy. I can bring back where we do it and what we do it in. 

We have in many cases, these agreements in place. One he mentioned, CDO, was just not one, we never had that problem before. But now we are running into a new era. 

Other things that we have, with routine correctional officers, going to a corrections Academy and then they have to work with us a certain amount of time, or payback their Academy cost. We do have these agreements. So we apply it where it applies to make it happen. 

Other places will bargain if needed. 

JEFFREY S. BROWER: 
And of the Council is good with this? We have a motion, and a second. Is everyone in favor? Really all you are doing, is giving you a blessing to do what you're already doing. Say "Aye" any opposed? EMS, would you like to say anything else? 

SPEAKER: 
I just wanted to say they have a three year commitment when they sign-up bonus. 

HEATHER POST: 
Not for the units, not for the bargaining units, but I think outside the discussion this morning specifically was for public works. So completely outside of the bargaining units 

BENJAMIN BARTLETT: 
We do do it in some areas. For equipment operators, and CDO, there is no official certification for equipment operators it's more experience-based. 

But, we have some trained using aircraft. We had agreements with them in the past, because it is highly specialized. But like (Unknown name) said, we have not had to see the reality of CDL's. (?) 

JEFFREY S. BROWER: 
With West Volusia, this may be muteâ€¦ But last meeting, you said you would bring us back information? What are the steps required with the West Volusia Hospital Authority? (?) When you do this, I want to know that how you would find it, because we would still then pay Medicaid. 

SPEAKER: 
Yes sir. We are also working on it with your staff, and that subject has come up as well was of (Laughs) Knowing that you would need to know that. 

Because any change can have funding consequences. So we will get into that sir. 

JEFFREY S. BROWER: 
Last thing. I know this is a can of worms, but this is a can that has been handed to Dan, to Ben, to me, to Barb who get emails about it. Like town age (Unknown term), the County and Bartlett has done everything he can in the state to show that the state has had control and keeping that cleared. I'm wondering if there's anything that the staff can bring back for us to get it done in the dry season, so it does not continue to be a problem flooding the towns. We need that canal cleared out. I know that you know that. 

The state is kind of standing in the way right now. So what other options do we have? Yeah of his everyone is looking at Mike and George. 

BENJAMIN BARTLETT: 
One issueâ€¦ Is for at the Council's decision decided to do something. We would have to get a permit from the VEP, or the water management Institute, to do anything because of this would require an description of what we are going in and doing before you receive that permit. And because it is private property I believe on both sides, we would have to secure residences on either side. 

It is prettyâ€¦ Undeveloped land in there, so you're probably going to have to get equipment in there. And you're probably going to need it cleared. 

JEFFREY S. BROWER: 
The state would probably begin be glad to give us a permit if we are going to tax every person in Volusia Countyâ€¦ I'm not blaming you, it's just a thankless position. 

BENJAMIN BARTLETT: 
It is interesting, they try to say that it is not theirs, but I know the minute that we go in there and try to touch it, they would want a permit. Michael? 

MICHAEL G. DYER: 
I just realized on the screen it says, "You are next. Please wait to speak." That is interesting, I didn't notice it before (Laughs) Anyway, to your questionâ€¦ Because the state has taken his position, that is correct in going over the steps that we need to go over operationally. 

A question in part, what we do to contest the states position on this? 

JEFFREY S. BROWER: 
That is part of the question. And also, this will not be palatable to the homeowners around it. We talked about storm water assessments earlier, we assess the number of homes in the city to maintain the roads. 

We have all talked to the homeownersâ€¦ It's not that they're unwilling to pay for it somehow, or to contribute to it. They just want answers. It has been almost since the day that I was elected that I have been hearing this. Then you have probably been hearing this for four years no -- 
DANNY ROBINS:Can you do in assessment of how much it would cost for us to get in there? Then once we have it do we owe it? 


BENJAMIN BARTLETT: 
Not only do we owe that one, but we owe a bunch more. If we get residents to come in in a similar situation on a similar canal that is not a current Volusia Countyâ€¦ 

GEORGE RECKTENWALD: 

Even in that chain of links? Because those lakes connected in this canal, you have all theseâ€¦ Plus I could name a few others. It does open up, you said it right, it opens up a can of worms. 

BENJAMIN BARTLETT: 
They would pay us to do it. (Laughs) I mean I would be happy to do it. You have made that offer, I think you have me that offer. We have made that offer that we will be more than happy. We have done in the past, during that contract shows that they are taking responsibility for the maintenance of the canal. 

This is certainly something we can do. We work with cities all the time. 

JEFFREY S. BROWER: 
Do we need to set in a motion? 

MICHAEL G. DYER: 

We can certainly come back to you on what legal remedies we need to pursue. This is one part of the puzzle I know, but there are others. We can do this if you'd like. The state has not changed their position, even though we have provided them evidence that they used to pay us to do it. 

SPEAKER: 
right. And they used to based on else to do it after. 

SPEAKER: 
I talked to a homeowner on the lake, and I spoke to him about Elizabeth's office. I gave him that contact phone number, before he called them, he said, "I had called them numerous times and had not heard back." In her favor, they're kind of busy in Tallahassee right now. 

Not Elizabeth, but her assistantâ€¦ And she said, she really said what you are going through. That they would get back with us shortly with their determination of who is responsible for that property --JEFFREY S. BROWER: 
I've seen this months ago. Attorney shaking her head. Go ahead Danny! 

DANNY ROBINS: 
If there is damage to land owners, to homeowners, who will they send the lawsuit to? 

GEORGE RECKTENWALD: 
The County. We've been sued before. They've never been successful. What I would like to do is have some time with our team â€“ you know, some of this about their houses flooding, there is no evidence that that would even occur based on tests that we have taken up the canal level, the elevations of the houses on the lake, and I think you will find that the lake will stage up and move to the west, a large piece of property there and it will literally expand that way long before it goes up in elevation. 

Something I would like to take a look at but (indiscernible) flooding is one thing, house flooding is another. I am sure there has been flooding but house flooding â€“ that is a whole different deal and so I think that we need to assess that risk before we take on the madness of something. 

BENJAMIN BARTLETT: 
And, the (indiscernible) is ours to control. In an emergency situation we could open it and allow more water out. That is an option. 

SPEAKER: 
Not a good one. 

(Multiple speakers) 

SPEAKER: 
People live down on Marsh Road and other places. We had a presentation here from a longtime prominent attorney, who was involved in it, when he came in and so his account matches up with the records that I have seen through the years. 

So, there was a reason that it was sent there. The water right now is flowing through their and is it even over the (indiscernible) at this point? 

SPEAKER: 
That's why say this is the time to do it. The lake is more level. I guarantee you that those homeowners will disagree with what you said in fear of their homes â€“ I have been there and seen the water halfway up their properties. There is a home there that has a seawall on a lake that is crumbling because the water has overtaken it. 

So, I just â€“ I just want to do everything that we can. I don't want to take it on for the rest of eternity when it is not our responsibility but they are our residents. To that degree, they are our responsibility. Be because if we take that one, we will inherit n. 

BEN F JOHNSON: 
We have to be careful about taking on too much. We have to keep pushing the state and work on that a lot of other canals. They were trying to get us taking over canals and (indiscernible). We have that problem at Miller Lake. We had not had the right to bring that out. There is one up on (indiscernible) Road, a sinkhole up there that is flooding through the (indiscernible) Grove. Nobody is doing anything. 

It is the groundwater is higher than it is been in years and years. It is coming back. I don't know what it is, but look at a lot of these lakes and sinkholes that we didn't see water and, today, we are seeing water in them and higher water. 

That thing does need to be cleaned out. There is no doubt about it. But once we clean it out once, we inherit a lot more, and can our budget afforded? We need to do something to help them but I think we need to keep fighting the state to get that cleaned out. 

JEFFREY S BROWER: 
I think the state is hoping that we finally get frustrated. I wish they would come take care of the canal and then while they're here they can come pick up their prisoners and take care of that. The prisoners could clean out the canal on the way back to Stark or wherever they are going. 

SPEAKER: 
Kicked legal off the floor here for the liabilityâ€¦ 

SPEAKER: 
Basically, the state is saying that they do not believe that it is (indiscernible) waterway in which they would be responsible. And, if counsel â€“ we will bring back options but maybe we need to push that issue and take it to the next level. That would beâ€¦ 

JEFFREY S BROWER: 
Danny, you name is still up, are you not done? Are you good? Ben? OK, that is the last can of worms. I will add a parting remark, he wrote to the County Manager and I told the staff that was our last agenda meeting that we heard from some of the public today, the water quality workshop that was presented was exceptionally well done. 

I just appreciate the time and effort that you put in and the information and willingness to listen to new information and so I am looking forward to moving ahead with some of the things that we heard in some of the things that Doctor Pierce and Doctor Jones talked about. 

If that is it from everybody, we will adjourn the meeting. Thank you very much. 
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