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&gt;&gt; Good morning, ladies and gentlemen. The 2021 State of County address will begin in two minutes. Please make your way to your seat. Thank you. What /* I. 
&gt;&gt;&gt; 
&gt;&gt;&gt; 
Please make your way to your seat. Thank you. 
 
&gt;&gt; Good afternoon, welcome to the 2021 State of County. If you have not done so already, please take your seat, as the program is about to begin. 
 
Ladies and gentlemen, welcome to the 2021 state of the county address. As we prepare to begin the program, please silence all cell phones. Remember to wear your mask when not eating and drinking, and please do not rearrange the seating, as the chairs have been set up to maintain social distancing. . And now, please welcome to the stage, Community Information Director, Kevin Captain. 
&gt;&gt; Thank you, Kate. Good afternoon, everyone. And welcome to the 2021 State of the County Address. I'm Kevin Cap /TAEUPB, Community Information director for Volusia County Government. At your tables, you'll notice the county brochure program for today's event. It highlights some of the accomplishments of 2020. It's a wonderful resource and we encourage /*EFRPBLG to take it home with you when you leave. If you'd like more, there is more at the table in the lobby. Also at your tables, is a blue or green key chain which is also a bottle opener for your favorite beverage, and our way of saying thanks for being a part of today's event. In fact, everything today, the venue, the food, the parking, the brochures, the /KE chains, everything is complements to our generous sponsors. We want to thank our sponsors and contributors, from last year and from this year in helping to make this all happen. Now, before I turn it over to our chair, Jeff Brower, we have two requests. The first, is other than when you're eating our drinking, we respectfully ask that you keep a face mask and on for the safety and comfort of others. The second request, have a good time today. Without further ado, I give you /SRO*BG County Chair, Jeff Brower. 
&gt;&gt; Wow, it is almost like my mom is in the room. Thank you, allfor coming. I mean, just a few weeks ago, month ago, we didn't even think we could pull this off. COVID-19 has just turned all our lives upside down. So it is really good to see you here today. We're going to have fun. It is going to be a good day. When we release this to the public, it filled up incredibly fast. I'm thankful that all of you are looking forward to, are willing and doing the -- everything that's necessary. You're making the effort to open Volusia County up, to get back to work, to get back to business. So everybody, please just give yourselves some say [Applause] for being here. 
 
All right, this is your Volusia County council's day to speak with you. So as I call your name, I'm going to ask each of my county council fellow members to stand and be recognized, please. 
 
at large representative, Ben Johnson. 
 
[Cheers &amp; Applause] 
 
 
Ben, keep standing up for a minute. Everybody wants to look at you. District 1 representative, Barb Girtman. Vice /TKHAEUR and district 2 representative, Billie Wheeler. District 3 representative, Danny Robins. . District 4 representative, heather Post. And district 5 representative, Doctor Fred Lowry. 
 
Ladies and gentlemen, your Volusia County Council. Thank you. I'd like to recognize our constitutional officers who are with us today and in the arena, auditorium. Usually people play basketball in here. So please stand when I call your name. Property Appraiser, Larry Bartlett. And I don't believe he is with us today, but Sheriff Mike Chitwood. Ya'll can stand for him. Sheriff is always busy. Supervisor of Elections, Lisa Lews. There she is. Tax Collector, Will Roberts. 
 
Thank you. And also a quick shout out to our Clerk of the Court, Laura Roth, who couldn't be here today, but she sends her regards and regrets for not being able to join us all. 
 
Just for a moment, I want to -- I want to turn our direction to something a little more serious this morning. I'm going to ask for a moment of silence for a friend of many of the people in this room. Many of you know that Ann McFall went home yesterday. She was a friend of a lot of the people. She passed away at the age of 68, and spent most of her lifetime in true public service, including eight years on the Volusia County County Council. Eight years with the school board, correct? Six years with the Volusia County County Council. I think she served you, Pat Northy. Twelve years as Supervisor of Elections. She is survived I her husband of 50 years, Robert, and their two children Michelle and Joe, and four grandchildren. You know, we all have one ticket for this world. There's no do-overs. Ann served with dignity. She was a true public servant and has left each of us a legacy that will improve the lives of not just the people in this room, but our children and grandchildren. Appreciate Ann. If you'd just bow your head for a minute and please remember her family. And family, you have a lot to be proud of with Ann. Thank you. 
 
Okay, thank you all. I'm just taking all this in. I have attended this event before, but never from this view. I always suspected there was an immense amount of work that went into it, but now that I have experienced firsthand since taking office in January, I have seen that it is a massive undertaking to put on an event of this magnitude. So I'd like to thank every member of the Volusia County staff, the county managers office, the Ocean Center, the caterers and just clue you in, you're about to enjoy a really fabulous meal. They have done something special and different for us. 
 
and everyone who has helped plan and organize today's event. He's not going to like me for this, but I'm going to call out Darryl Hill. He's run this event like a Hollywood dictator -- I mean, director and producer and has really gone to the ends to make a wonderful event for us all today. I appreciate it. 
 
Now, in just a moment, we are going to have the presentation of the colors and they are going to be offered by the Vietnam Veterans of America, Daytona Beach Chapter, 10 /TKP-RB 48. The presentation of the colors will be followed by the pledge of allegiance, which will be followed by the singing of our national anthem, which will be followed by ain't invocation. When we get to that point -- not yet -- I'm going to ask all of you to stand and just remain standing for all of those things. But before I asked for the Vietnam Veterans of America, Daytona Beach, chapter 10-48 to present the colors, I want to take time. Not just for them. But for probably members of this audience who also served In Vietnam. I grew up in that period of time. We all watched people being sent from America in the 50s and /#R0s and 80s, however, when they came home they didn't have the same fanfare that my dad, some of the men here perhaps, our grandfathers received when they got home from World War I, World War II. My sons when they came home from Middle Eastern wars. In fact, the Vietnam Veterans of America came home to, at best, silence, more frequently sneers, spit on, having things thrown at them, not treated with any respect at all. I want to change that. We can't change it for all of America, we can't change it even for the state of Florida, but we can change it today for this room, right now. And so in a minute, I'm going to ask not just these Vietnam vets, but anybody in attendance that served -- man or woman -- through the Vietnam war. I'm going to ask you to stand. And then when they stand up, I want to ask everybody in this room to stand and give them the honor that they deserve when they came home to the country that they fought for and were ignored. I want to give them a standing ovation that says, welcome home, thank you for your service. Vets, would you please stand up? Anybody that served in the Vietnam war. We have some in the back. Over here. Applause] 
 
Join them. Everybody in the room, let's give them a standing ovation. Welcome home. 
 
[Applause] 
 
Thank you. Now, I'll let everybody get seated and then I'll ask you, would everybody please rise for the Pledge of Allegiance. And all active duty, veterans, military, please render the hand salute. Everybody else with your hand over your heart. Flag over here. 
 
(Recite ing Pledge of Allegiance) 
 
[Cheers &amp; Applause] 
 
 
Yes, don't you always feel like clapping after that? And now, if the veterans of America, Daytona Beach, Chapter 10-48, please present the colors. 
&gt;&gt; Color guard. Four arms. Forward March /*. 
 
left, left, left, left right, left. March. Left face. Color Guard present colors. Hand salute. 
&gt;&gt; Okay, now, just please remain standing while the Color Guard is here for the singing of our National Anthem. 
 
(Playing National Anthem). 
&gt;&gt; Thank you all. You may be seated. Now, before we eat -- did I mention you're in for a real treat? I'd like to take a moment to thank all of our financial contributors. They have shown tremendous generosity. It has allowed us to continue in the tradition of putting on this event without the use of a single taxpayer dollar. In fact, when I took office, I was in office a few weeks when the county staff came to me and said, we need to talk about the State of the County, months in advance. They told me that there was money already in reserve in the budget held over from our contributors last year that contribute ed so generously. I asked them, is there enough money in the budget that we don't even have to ask for donations this time? And they assured me that they thought that was very possible, knowing that this was probably going to be a much smaller event. So last year's contributors are also paying for this year's vent. And this year, instead of seeking sponsors, we asked for charitable donations to be given for a cause that I know is important to every one of us. And more about that in a little while. First, it's time to recognize and thank last year's sponsors for their generous support. You can see their names on the screens on both sides of the stage here. Please give them a round of applause and please give them your business. 
 
[Applause] 
 
And now it's my great pleasure to recognize the contributors for this year's event. This year, as I have mentioned, the can State of the County was a funds raidser. Your generosity to the people in this room who gave is going to help a lot of people right here in our own community. As I mentioned, your company's names, please stand so we can see who you are. I'll ask the audience to hold your applause to the end because you'll see this is a very healthy list. First, our top contributor, Embry-Riddle. Next our gold contributors, CFB out outdoors and Hallifax health. And our community partners, advent Health, Ajax Building,Am Weigel, Coastal Grill and Raw Bar. Ghyabi Consulting and Management. James Moore certified accountants. Jon Hall Chevrolet. LTG engineering and Planning. Paytas Homes, Prm Hotel Group, P &amp; S Paving, Ring /POEer and Waste Pro, and FCC Environmental Services, Giles Electric, Launch Credit Union, Racings North Turn, Wholesale Lighting and zev Cohen &amp; associates. Because of their generosity, we are able to do something all of us can be proud of today. We wanted to provide lunch for those most adverse ly affected through COVID-19. The people who were hurting, lost their jobs, got sick. You can't do that while avoiding large crowds. When I mentioned to the county manager the possibility of using this year's event to help those in need, George suggested we make donations to second Harvest to provide not just for one meal, but for groceries, for individuals and families. So today each of the sponsor that you see included in the county booklet is not just covering the cost of this special place, today's meal, and everything that happens here. They are helping feed individuals and families without using your taxpayer dollars. Please support these sponsors. 
 
[Applause] 
 
And now, because of a very generous donations all of you, in this audience, we are about to do something really special. I'd like to call up to the stage, representatives from Second Harvest food bank for a very special presentation. And I would also -- are you here? There they are, back there. And I'd like cc Council to line up on the floor floor below because this is our gift to the community, and this is historic. And I want you to be included. I want you to be in the picture. Council, if you'd'd line up. While they are coming up, I'll just tell you a bit about Second Harvest. They do an incredible job helping to combat hunger and meet the need of /OUFR community. And everything that's collected right here in our community is staying right here to help our residents. Our neighbors in need. In fact, Second Harvest partners with more than 75 agenciesand organizations right here in Volusia County to get food aid into the community, so to assist with your mission of help, to help those that are hungry, this money was collected from donors right here in this room. In just a minute, it is going to be my pleasure to present a pretty healthy check. If you would come forward, sir. I would like to present this check in the amount of $27,000, may it multiply 100-fold and be a /PWHR*ESZing to those who need it. And council, as you can see, they wanted to get your picture. 
&gt;&gt; (Off mic). 
&gt;&gt; Thank you all very much. Are you going to keep that? 
&gt;&gt; This will help so many people with Volusia County. This county has been so generous with Feed the Need and this $27,000, for every dollar that you give, we can give $9 worth of food, so this equates to $243,000 worth of food. 
 
[Cheers &amp; Applause] 
 
 
Thank you. And that's about 108,000 meals. Since July, July through December, we have been able -- because of help from the county, we have been able to feeds so many people and all the agencies have not had to spend a dime. They have gotten everything for free. So that we can feed more people in Volusia county. And since July, we have 5.6 million meals since July 2020, we have given out. Just in Volusia county. 
 
[Applause] 
 
So thank you so much for your help. It really means a lot. We have been able to feed a lot of people and help them get back on their feet. Thank you. 
 
[Applause] 
 
Thank you. 
&gt;&gt; Thank you to second Harvest thank you to the donors of last year, and the contributors of this year. And now, enjoy your lunch. 
&gt;&gt; Thank you, Mr. Brower. With that, thank of you to our contributors and Second Harvest. In a moment, we can do lunch. The room is divided in half. The buffet stations, we have four of them, labeled one two, three four. How we'll start is the first two rows, you'll line up at buffet station number one. The next two rows after that, buffet station two. The same here, first two rows go to station three and the next two rows go to station four. As the lines thin, the subsequent rows behind you, please feel free to reach the buffet and keep a safe distance between those ahead of you. It is completely touchless. You'll just tell the server what you'd like and at the very end, you'll take the plate back that your table. If you ask for a vegetarian meal, just let the server know at the buffet and we can accommodate you. With that, we'll start with lunch. Thank you. 
&gt;&gt; Please welcome back to the stage, Volusia County Chair, Jeff Brower. 
&gt;&gt;&gt; 
&gt;&gt;&gt; 
[Cheers &amp; Applause] 
 
&gt;&gt; Thank you. You will understand if I don't button my coat this time. Everybody's still enjoy ing dessert. How about that delicious lunch? Was that not a great meal? Thank you again to the kitchen crew and all the servers for rising to the occasion to do something really special in these very weird, COVID-19 days. Spectra, I want to say that a couple times. Spectra provides the catering services /* here in the Ocean Center, and they do a terrific job. As you travel around the county, the state, around the country, if you're speaking to community groups, to businesses, to individuals, whoever, as you talk to people, please become an ambassador for Volusia County and tell them, if you want an event that stands above anything else in the country, come to Volusia County's Ocean Center. We have the ability to provide an event that is second to none and we can provide it for audiences of any size. Spectra, thank you very much. 
 
Once again, welcome, everyone. We are glad you're here. It was my great honor to have been elected as your County Chair this past November. That honor comes with an immense responsibility, a responsibility to everyone from residents and families, our businesses, the taxpayers of every age, and of course, to the environment we share. This council also has a responsibility. They were elected to represent you, the residents, who put us here, also have a responsibility to protect and build on our community's many great assets. And Volusia County, is a beautiful place to live. We must preserve our natural resources by insisting on responsible growth. We can do both without destroying our quality of life. We must be responsible stewards over our resources and revenue. I believe that future generations will look back on this time and ask, what did the government, public servants do to safeguard our community's core character and values? Those qualities that make Volusia County very special place to live. I believe that that is the central challenge we face. People that live in Volusia County don't necessarily want to be Orange County or Tampa or Fort Lauderdale. Each of those places have something unique to offer. But I believe we are special here. We are different. We have very talented people and it is time to come together and work together. I'm excited about our future. I'm ready to roll up my sleeves and get the work. 
 
Now, pursuant to the county charter, one of my duties at County Chair, is to deliver this annual report on the activities of County Government for the previous year, as well as looking forward at our goals and objectives for the new year ahead. Past tradition has been for the State of the County address to be delivered at a very large banquet, but as you know, with COVID-19, there is no regular this year. My wife says, normal is setting on your dryer. We could have had this virtually anywhere. Today we are here. The annual state of the county address -- there's still a lot of people getting dessert. It must be good. This address could have been held anywhere. It could have been held in the county chambers with a very small group of people. In reality, the venue where the address is delivered is not what's important. What is important is the message. A message of working together, not just the County Council, although that is important. But every person in this room, every business, everybody in the county, every resident from East to West must respect the will of the public. We have divergent interests. Not just a few points of view, but let's include those who were born here. Those who have lived here and worked for decades and yes, those who just arrived yesterday. We are all instrument al in the task of conducting the peoples' business and improving lives. In 2020, much of the County's focus obviously was dealing with the pandemic. The community came right alongside of it. And we were all focused on recovery. We were all mindful of those who suffered greatly from the fallout of COVID-19. Now, I would ask that you turn your attention to the monitor and watch the video highlighting the County's dedication, creativity, compassion to responding to COVID-19 pandemic. Please watch the screens. 
&gt;&gt; To ensure the safety and welfare of our residents and visitors. 
&gt;&gt; Please understand we are working very diligently at this time to make sure that you're /SRAOEUDed all the information as quickly as it is made available. 
&gt;&gt;&gt; The CDC has issued recommendations to the public to mitigate the spread of COVID-19, including cancelling large gatherings, exceeding 250 people. 
&gt;&gt; This is a disease that we are asking you to use common sense and inform yourself. 
&gt;&gt; The end of the day, it is about the safe advertise of our residents, and safety of our visitors. 
&gt;&gt; Emergencies have a way of bringing us together and bringing out the best in people. They bring out duty, dedication, and professionalism. They bring out selflessness, and humanity. They bring out creativity, innovation and new ways of providing service and meeting the community's need. And they bring out kindness and caring. This has never been truer than during Volusia County's response to the COVID-19 pandemic. 
&gt;&gt; Quite frankly, we didn't know what to expect. None of us did. Back in March when COVID-19 made its unwelcome arrival in Volusia County, it quickly became apparent that this was going to be unlike anything we had ever seen or experienced before. But it was just as apparent that our employees had the professionalism, the dead case, the talent and the compassion stand up and take charge, to lead. We were tested and we were ready. It hasn't been easy and our community has endured a lot of shared adversity, sacrifice, and hardship since March our residents, our business community, our healthcare workers and first responders, and our county and city governments and our emergency management team have joined together in partnership and risen to meet the challenges in a way that I think has made us all proud. I know that I am. Volusia County is well on its way to being a better, healthier and stronger community. This is our journey. Close ing the administrative buildings, shutting down libraries, playgrounds, campgrounds and educational attractions restricting driving on the beach to prevent crowds, were really painful decisions. These were painful, but necessary decisions in order to contain and control the spread of the virus, pro/TOEBGT our citizens and visitors. Our focus has always been on the protection of our citizens and visitors and making this a safe community. We ramped up our emergency operations center, activated emergency response plans, and initiated and unprecedented level of coordination with our health facilities, and municipal, regional, state and federal partners, to plot out a strategy to combat this new threat. While government offices closed temporarily, I'm proud to say than our employees stepped up and found new and innovative ways to continue on with the business of serving the public without interruption. Our employees embody the spirit of service in this new challenge required every ounce of their resourcefulness, imagination and creativity, and in many instances, meant the transition to virtual programs and services for the time being this bizarre new normal, this was our first step to the road of recovery. 
 
Reopening was incredibly vital to our local residents and family, to our businesses, institutions of government, and howses of worship. To our economic wellbeing and perhaps, most importantly, to our community spirit. While we had to get this right, it wasn't as simple as flipping a switch, turning on the lights and reopening the doors. With our county council leading the way, the reopening was thoughtful, measured and strategic. It involved enhanced cleaning procedures and lots of safety retro fits. Things like sanitizing stations, new /* disinfecting air handlers, flex see glass partitions and restroom door pullers, but most of all, it required a plan. What we call re-launch Volusia. This is a highly detailed document that the county developed that lays out mitigation strategies and reopening plans and action items for every division. One by one, when the time was right and with a lot of planning and coordination, administrative centers, libraries, beach vehicle ramps, and county operated playgrounds and camp sites opened back up. To be success ful the reopening required expand ed COVID testing and huge amount of communication with the public, to let them know what to expect and what they could do to stay safe and help contain the virus. Testing sites were spun up around the community. Weekly news conferences and live panel discussions were initiated. We partnered with agencies around the county to launch a wash up, back up, max up public awareness campaign. After all, we are all in this together. 
&gt;&gt; Thanks torte County Council's leaderships, we have been able to put more than $8 million of COVID-19 relief funds on the street and in the hands of our business community. For many small businesses, non profit agencies, and home-based businesses, the county's COVID-19 grant program have been an absolute lifeline. In some cases, the difference between staying open and closing down temporarily. 
&gt;&gt; The monies that we received from the county was greatly appreciated. It certainly helped and hopefully we'll get past this pandemic so my international travelers, as well as American travelers, can all come back to Volusia County and enjoy what we have to offer. 
&gt;&gt; These are real people with real jobs that we have been able to support and stabilize, not just with grants, but with millions of dollars of personal protection equipment, that helped businesses to stay open and ensure safety of their customers. 
&gt;&gt; There is no doubt that the county's efforts have helped to put our community on a positive path forward. We see it everyday in a rush of our our -- return of our businesses, government, educational institutions and durability of our families. To be sure there are still plenty of struggles, for many the county has been there to lend a needed hand up. With rent or mortgage assistance, with grants to support our non profits, including military organizations and houses of worship. And with food assistance , for those who really need it. While the need have been great, our resolve has been even greater. Resilience is no longer just a vague term or abstract concept. It represents hope and strength. It's a way of life and our road map to continued recovery. 
&gt;&gt; as you can see, we have come a long way since March. COVID-19 has forced us to adapt, innovate, and find new ways, in many cases, better ways of doing business. Together we will continue on a path to full recovery and new normal. I believe a better normal. The journey isn't over. None of us knows how long COVID will be around, but because out of our dedicated, professional and caring employees, Volusia County is positioned to continue meeting the challenges. Providing quality service, filling need and keeping our community safe. 
&gt;&gt; And review the state of the county booklet. I think everybody -- everyone has one on their table. You can also go to the county's website at Volusia.org and see events that are going on in the community and what's happening in your county government. 
 
My hope, is that as we come out of this pandemic, we will continue to come together. I'm so glad that we live in a free state that's carefully reopening for business, for visitors, for everybody to come around. My hope is that as we come out of the pandemic, we will be closer. Closer as neighbors, closer as family, not fear ful of one another. I look forward to seeing your smiles again. I look forward to seeing the masks come off. We are an emotionally connected people. We need to see each other smile. We need to see each other's tears. We need to connect with each other. Not just with our eyes, but on that full emotional level. It's important. After watching that video that you just saw about the COVID response, it's truly is hard to imagine that the County had time last year to do anything else, but as you're about to see, in spite of the pandemic, your regular business of County Government continued on in 2020. A great deal more was accomplished last year in areas like infrastructure, County trails, water improvement projects, transportation enhancements, and the Census. Remember, we connect conducted a census last year. Here on video to tell you about some of these achievements our 2021 county council. Once again, please direct your attention to the /SKRAO*EFPBs on either side of the stage. Thank you. 
&gt;&gt; Hi, this is Barb Girtman, your district 1 county council representative. With millions of dollars of federal funds on the line, Volusia County Government took an active role in ensuring an accurate count in the 2020 census. I was prude to co-chair our committee along with council member Wheeler /T-FPL role of the committee, which included dozens of community leaders from across the county was to raise awareness about the importance of participating in the census because not only were federal funds riding on the count, but the census results also serve as the basis for local, state and federal redistricting. So the participation from every municipality in the county, as well as county schools and many local colleges, chambers and social service agencies were absolutely critical to the successful outcome. Also critical to the success, was the ambitious marketing and communications plan implemented by the county staff and many cities. I'm proud to report that despite many delays, Volusia County increased its self response rate from 662.-- 62.8% in 2010 and 67% in 2020. And the door to door campaign brought the count county's total response rate close to 100%. The U.S. census bureau /SROPB honored our efforts in the best practice showcase, recognizing the complete county's marketing and communications efforts, along with the friendly competition among municipalities. And now, with the population count completed, Volusia County has initiated the process for reapportioning our five county council districts in order to ensure that they are con /TEUG use and equal in population as possible. The process will produce a new map, with new boundaries for the council districts, for the next ten years. So indeed, when it came to the 2020 census, every voice counted, and every voice mattered. Also in 2020, the county joined the city of Deland and local partners on the launch of an exciting new initiative to bring added focus and attention to /KPHOUPBties in need, called strive to thrive. There have already been three community clean up events that have been very well received by the public. You'll be hear ing a lot more about in niche tiff in the months to come. As -- because with everything we do, communication and collaboration truly are the keys to success. 
&gt;&gt; Hi, I'm Bill ie Wheeler, your district 2 representatives the oak co in Volusia forever program sprung up out of a grassroots effort by local residents determined to enhance our quality of life. These extremely popular voter supported programs were designed to preserve environment tally sensitive lands and enhance environmental, cultural, historic and outdoor recreational facilities in Volusia County, and boy, did they ever deliver on their promises. Together the programs have been responsible for preserving more than 38,000 acres of land for the public's enjoyment. As well as more than 240 projects in support of parks, playgrounds, ball fields, multi-use trails, museums, theaters, cultural and art centers and restoration efforts all around the county. Echo and Volusia Forever are financed by small property tax rates, a maximum of 1/5 of a mill per year for each program. Volusia County residents felt like they got a good return on their investment because on November 3, by a more than 70% margin, voters approved the extension of both programs and the taxes that fund them for another 20 years. This year the council will develop the implementing language to guide ECHO and Volusia Forever through the year 2041. To ensure transparency, both programs will operate with oar sight committees and undergo annual audits. ECHO and Volusia Forever have accomplished a great deal since 2000 thanks to the voters these programs have been given another 20 years to help preserve Volusia County's legacy. As a trends setter for land preservation, outdoor recreation and cultural and historic facilities. 
&gt;&gt; Hi, I'm Danny Robins, your district 3 representative on county council. 20 was a year unlike any other, and not just because of the pandemic. Last year the county completed prep /RAEUBGSs for the most extensive restructuring of county government in more than 50 years. Approved by the voters statewide in 2018, amendment 10 gave con SIDS rabblely more operational autonomy to the county's elected department heads. In fact, it transformed the property appraiser, the sheriff, and supervisor of elections from county charter officers as part of the county government to constitutional officers. Amendment 10 also restored the elected office of the tax collector, an office that had been abolished in Volusia County 50 years ago by the county's home rule charter. With its duties absorbed by county staff, Amendment 10 ushered in a great deal of changes that brought in changes to ensure orderly transition and no disruption to the public. We worked closely with the property appraiser, and the supervisor of elections to develop agreements laying out the transfer of operations in the structural changes that were going to take place. A separate agreement was also approved for the tax collector's office that paveded the way for the newly elected tax collector Will Roberts to take office and assume his duties. Changes also took place in the ref knew division ton transitioned to a new treasury and billing office. As you can see, a great deal of effort went into ensuring the transition to amendment ten was seamless and just the way voters intended. One of the final steps was county council's adoption of the budget for the current fiscal year. It funded essential public services and realigned the sheriff's office, elections office, property appraiser's office and new office of the tax collector and set them up for a successful conversion to the new status and did it in a way to mitigate any fiscal impacts to the taxpayers. It showed the conservative fiscal principles by bringing in nine out of ten tax funds with the rollback rate. With amendment ten fully implemented the county working hand in hand with residents, our cities and business community, we remain well positioned to meet the challenges of the future. 
&gt;&gt; Hi, I'm Heather Post, your district 4 county council representative. 2020 was an unpresidented year with COVID-19 at the forefront and Volusia County coped with more than its share of dangers. The good news is that our county emergency response teams were up to the challenge, standing strong and responsive at every turn. While the 2020 hurricane season was a busy one, Volusia County went largely unscathed. Although one storm in late July hurricane east east caused quite a square /* scare. Emergency management shifted into gear and coordinated with local, state and federal partners. Cities distributed sandbags, and as always, I stood side-by-side, shovelling with you. News conferences were held and social media messaging was posted to ensure residents were informed and prepared. Fortunately, Isiias went further off the coast, but it was a good test to manage a storm event in the midst of a pandemic and showed the county was prepared and all the planning paid off. On July 31 the county say /S*EUGSed /REZ /* -- county assisted residents while responding to three sink holes. And August 18 an Ef /*-2 tornado tore through de/* De-- multiple county divisions responded to the scene along with the sheriff's office, the city of Deland and other public agencies. The road and bridge staff worked alongside Duke power crews to restore access to streets before taking on the task of collecting debris. Thankfully there was no /HROZ of life. Throughout all this, emergency management earned reaccreditation by emergency management accreditation program. Volusia County's public protection department works continuous ly to ensure residents and visitors are prepared and protected. I'm very proud to report that while citizens desperate to return to normalcy flocked to our beaches last year. Our beach safety life guards and officers rescued a record 3274 people. Fire services added several new engines to its fleet and 140 self-contained breathing apparatus were added on all frontline fire treks. In EMS, a multitude or more advanced stretchers were added, working towards reducing employee injuries from lifting full weight of patients. And fire station 36 welcomed an ambulance to be based on property. And to better serve the community during emergencies, public works cut the ribbon in December on a brand new facility needed to replace the old one, but now centrally located and constructed to withstand hurricane force winds. This facility now houses a bridge, signs and updated traffic engineering offices. Volusia County stands ready to respond and we are Volusia County strong. 
&gt;&gt; Hi, I'm Fred Throwry, district 5 county council representative. Weather walking, biking, driving or flying, the ease of possibility is essential to our quality of life. Last year with saw major improvements in the way we move and about get from one place to the next. Three key road construction projects got the green light last year, including the widening of an approximately two-mile stretch of Hallen Boulevard from Providence Boulevard to Elkham boulevards. It will complete the last two lane section of this key artery. The other two main projects include widening of -- as well as a section of Orange Camp road near Deland. All combined the work represents $34 million upgrade to Volusia's transportation network. The county's extremely popular trails system also is growing with council's approval last year of construction contracts for projects in Deland and Deberry. One of the biggest construction projects in decades, last year saw the opening of the majestic new Tomstead Veterans Memorial Bridge. Meanwhile, the day toe that beach -- Daytona Beach airport, several new construction projects moved forward. A cell phone waiting area was completed. A $40 million taxi way rehabilitation is proceeding with 95% of the money for this project coming from the FAA and Florida D.O.T. And a $14 million upgrade to the terminal building is now underway. The includes pass passenger amen says like the comfortable seating with power outlets on seats. On track for completion this spring, the terminal renovation project also includes renovation of the airport's two meeting rooms and business center and the addition of a new mother's room. As an enterprise fund, no local tax dollars are used to pay for the airport's capital projects or operations, and in December, the airport celebrated new non stop daily seasonal flights on American Airlines to and from Dallas Fort Worth and Philadelphia. Look for improvements in the coming year. Infrastructure is the way we connect with one another and investing in it is good for residents and our economy. 
&gt;&gt; Hi, this is Ben Johnson, your at-large county council representative here. Water is one of life's basic building blocks. So it's not surprise that water got a lot of attention in 2020 from the county council. Specifically, how to improve it, preserve it, protect it and conserve it. Six projects in particular that will have long-term benefits for Volusia County's water quality moved forward in the last year. The common thread is that all the projects will significantly reduce the amount of pollutants that end up in our water bodies. These projects includes the hiring of a contractor for engineering and design work on a septic tank conversion project in Oak Hill to reduce the flow of pollutants into the lagoon. The award of a $5.7 million construction management project for a project that centers around the building of a new pipeline to redirect sewage from Delltona to Deberry. The result will be consolidation of treatment plants from three to one and significant reduction in pollutants. The installation of sewer lines. The project is a critical step in protecting the delicate spring basin because central sewage lines provide a more environmental friendly waste water treatment process than septic tanks. The landing on the state grand grants to help pay for new storm water systems impacting the mosquito lagoon on the east side. Both projects will result in a higher level of treatment of storm water that discharges into the water bodies. Also last year, the Spartan company built a brand new on site water treatment system with funds from a county water quality infrastructure grant. The new treatment system is more environment al friendly to the water shed. That's a whole lot of good news on the water front it. And you can be certain, water issues will continue to be one of the highest priorities for Volusia County both today and into the future. 
&gt;&gt;&gt; . 
 
&gt;&gt;&gt; [Applause]. 
&gt;&gt; Yes, please give staff applause per that production. Darryl, thank you. Thank you to all of you. I want to repeat what I said before about looking in the booklet, that you have been given that staff created for you to see what's going on in the county, and to check our county website, Volusia.org. For information of all kinds. Current information, community events. Now, I want to tell you, I'm looking forward to the next year. And I have no doubt that we'll be as busy, or busier, than we were last year. I consider it a great privilege to follow in the footsteps of those who came before me in this position. Voters amended our county charter in 2002 to provide for direct election of the County Chair. Some of you remember that, that before the council's just voted amongst themselves for who the chair would be, but in 2002, we changed the charter and following that, our very first county wide /E elected county chair was Frank Bruno. Are you here? Please stand. 
 
[Applause]. 
&gt;&gt; And following Frank was Jason Davis and then ed Ed Kelly. Please stand up and be recognized. I thank you all for your service. Each had their own style and approach to the job, and so, too, will I. Yeah, it might be different from what we have had in the past, but I believe that's what voters elected me. I believe that is why they elected me. As far as what I want to accomplish, I'm not much for make ing promises. After all, I'm just one vote. And it is important that we all work together. It takes all of us. The council, staff, and you, the residents, working together to accomplish good things that we want to do in Volusia County. But I will make you this promise. I promise to do my mart, to ensure that everyone is treated with fairness and dignity and respect. When you come before this council, you deserve no less. I promise that all points of view will be heard, valued and considered. And not just /KWRUPBLG ed -- not judged, but heard. I promise to make our residents full partners ineverything we do, in every decision that we make. It's may primary goal to restore trust in local government and this, at a time when suspicion and hatred and distrust could not be higher in government. We can't change that for the whole nation and we are not going to do it by focusing just at the federal level, but we can do it right here in Volusia County. Real change starts from the bottom up. We can all make a difference in one another's lives here in Volusia County. Local government is the government that touches your lives the most. I'm asking you to get involved in that government. We can all have respect for our neighbors, their property, and their different opinions. Each of us have them. We must come together. This council will do that by doing our best to act in your best interest. But please, remember, we are the council, you're the government. This is your government. You must each of us accountable. It's absolutely necessary for you to be involved in your local government. It is the Council's job to lend a voice to your hope, to your aspirations, to your dreams for the future of our great county. 
 
I want to end with these words. I want to read and do the commitment that I made to this council on the first day we were all sworn in. I gave you my word that I would treat you with respect and hear your points of view because your job is to bring the points of view of the constituents that you serve. I think the public deserves no less than that. They need to hear hard decisions. Rolled out before the public. Vigorously debated, but must do that with respect respect for one another and respect for the community that depends on our decisions an our listening in. I want to just mention quickly, four things that you'll find me focused on because that's the word I gave to you when I ran and asked for your vote for County Chair. 
 
One of them is the issue that I heard with every door that I ever knocked on. The first thing people would say but overdevelopment. I do believe that we can transform this county with responsible growth, where we respect the environment. I do believe that Volusia County is a special place and that we should preserve the beautiful green spaces and lakes and springs and rivers that make us famous here in Volusia County. 
 
I also believe we have to be very mind ful of the budget. I want to be the voice of the people who asked me to please stop what they have become familiar with as the yearly rise in their property taxes. I have already asked our staff to bring us a budget for this council to consider that goes to full rollback in general fund so that property taxes can stop going up as your property values increase. 
 
[Applause] 
 
And lastly, -- almost lastly, I want to -- my focus is quickly becoming on government efficiency. I believe-and I'm working with community leaders right now to make this happen. That our government has to be more efficient as it applies to the businesses that are already here and the businesses that we want to attract. The byes that we should be able to pick and choose from because this is the best place to do business. Ment I want to have -- and our community leaders want to have a one-stop-shop where our businesses and businesses that are coming in can go and have somebody guide them through the maze of government regulations and permits and fees and all that stuff to where they feel like they are wanted, that they have a red carpet rolled out for them instead of roadblocks. And that should also go to our homeowners, our redents. If you need a permit somewhere, you should be able to find out what you need with the least amount of people at the least, pence, at the shortest amount of time, and not feel like it's an endless process. Our county staff, from George all the way down, is committed to that and they will work with this council to make our government as efficient as possible. So I want to close, again, by asking us to work together, to heal our county. I must come back to where I start ed and ask that you you would help us heal our environment. Again, if we are going to attract businesses here, we need to protect our beautiful ocean, the famous Saint Johns River, the India River Lagoon. I want our /TKREPBTZs and businesses to be able to drink naturally clean water. We should be known for that. 
 
Again, can we set the rankor aside, can we not look in each other's eyes on a local level and see that we many things we all agree on? Let's work on those things. Let's truly make Volusia County the best place in Florida to live, to work, to play and to do business. Yes, Volusia County is open for business and we will put our own residents and businesses first because that is what will make us attractive to businesses from around the world that want to come here to Volusia County. So I want to end by thanking you for coming today and I want to bring this entire council, the Volusia County county Council of 2021. I want them to come to the stage and turn around and give you the applause that you deserve. Please welcome our county council. Thank you. Come on up and join me on stage, please. 
 
[Applause]. 
&gt;&gt; Is this on? Can you turn this on? Okay. I'll stay here. Your 2021 Volusia County county Count /SUL let's give our -- lit's give our constituents a hand, please. 
 
[Applause]. 
 
Thank you for coming, enjoy the rest of your day and see ewe next year.
[bookmark: _GoBack]
