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SPEAKER: 
wow! Hottest ticket in town?! 

SPEAKER: 
Will they be serving drinks? 

SPEAKER: 
Margaritas all day long! 

(Music plays) 

>> Sir! Sir! Excuse me! Sir! 

>> I made it! This is the hottest ticket in town! 

>> Excuse me, do you have a ticket? 

>> I had one. 

>> Everyone is welcome today. 

>> But he doesn't have any shoes on. 

>> No shoes?! 

>> I can spare a pair of shoes. 

>> Don't get them wet! 

>> You look like you need a margarita and I think they are serving them on that back table. 

>> Thank you so much! Look at all the beautiful people! This is amazing! 

>> You know how to make an entrance. So glad you could join us. Good afternoon everyone. Welcome to the 2022 State of the County address. I'm Kevin with the county's community division. I want to acknowledge all the county staff that me today come together. As good as the opening was, ladies and gentlemen, distant wish guess, the best is yet to come. I'm not just talking about the lunch, although I think you are in for a real treat. 

I have a couple of brief announcements before we proceed, at your tables you will notice the estate of the county booklet that will provide an overview of the county's accomplishments from 2021. It's a wonderful resource with lots of great information. Like everything else today, it's paid for by our sponsors. 

We encourage you to take the booklet with you when you leave and we have extra copies available at the registration tables out from. Feel free to grab some on your way out. At each seat, there's a small token of our appreciation, one of these environmental friendly water bottles with the slip lid and straw with our Volusia logo. Please reuse and recycle. It's also our way of saying thanks for being part of today's event. 

As I said, everything today, the venue, parking, water bottles, brochures, everything is compliments of our sponsors. We want to thank our sponsors. All 17 of them for helping to make today happen. With that, it's my honor to call Volusia County chair, Jeff, to the podium. 

>> Welcome! Thank you, Kevin. Thank you everyone. It's a little bit different atmosphere this year, right? With the hottest ticket in town? In the grand entrance. It's good to see everyone. What a pleasure for all of us to be here, once again with all of you. I would like to start by giving all of you a great big round of applause. Just applaud each other. Without you, none of this would be possible. Again, thank you. 

Thank you for being part of this year's state of the county. As I call out your name, I would like to ask my fellow councilmembersâ€¦ To stand and be recognized at this time. I'm going to call your name, just and up and remain standing until all of you are standing. At-large representative Ben Johnson. Vice chair and district one representative, Barb Gartman. Districts to representatives, Billy Wheeler. District 3 representative, Danny Robbins. District 4 representative, Heather post. District 5 representative, Doctor Fred Lowery. 

Ladies and gentlemen, once again, this is your Volusia County Council. I also like to recognize our constitutional officers who are in attendance today. Please stand when I call your name. Property appraiser, Larry Bartlett. Sheriff, Mike Jetwood! Is the sheriff here? Supervisor of elections - Lisa Lewis! Clerk of the Circuit Court, Laura! Tax collector, will Roberts, who I don't believe could be here but I know his office is here. Representatives? There we go! I'm sure that you realize and I can certainly personally attest to this, because now this is my second state of the County address as your County chair, putting on a marquee event of this magnitude every year takes a lot of time, a lot of work, and a lot of effort. 

I would like to thank all of the county staff, and community information, the County manager's office, the ocean center, our caterer and everyone else that helped plan and organize this event. I want to point out, the men and women in that black... You up there that just do incredible work. They are fun to work with. They are professionals and do a great job. 

We have a bit of a change in today's program as you see, and I encourage everyone to read it. Presenting the color will be there Marine Corps Captain Tiger Mayberry detachment 650 80 Volusia County. The presentation of the colors will be followed by the Pledge of Allegiance, the singing of our national anthem and the invocation. 

Before we get to that, I would like to take a moment to do something special for people that deserve it. I would like to ask all of the military veterans in the room to please stand up and be recognized. Please remain standing. 

I say our military is the guardian of the freedom and liberty that made America great. You, the military are essential in restoring peace around the world. The US military is a stone wall of protection for American way of life. We all thank you, all of our veterans for your bravery and your sacrifice. 

Not just ours, but you have the entire nation's respect, appreciation, and gratitude. Thank you for your service. As you remain standing... You're not following orders very well! I now ask everyone else to please stand for the presentation of the colors and just remain standing if you would for the pledge of allegiance. 

Now, it's the Marine Corps league detachment 658 of Volusia County, please present the colors. 

If all active-duty and veterans will salute and the rest of us over our heart. Let's pledge allegiance to the flag of the United States of America. 

I pledge allegiance to the flag, of the United States of America, and to the republic for which it stands, one nation under God indivisible with liberty and justice for all. 

That deserves its own round of applause. Now if you would, please just remain standing as Volusia County is very young stony, accompanied by Brad perform a very special rendition of our national anthem. 

(Music plays)(Sings) 

>> Thank you! (Applause) (Applause) 

>> Don't you always feel a little safer when the Marines are in the room? This time I like to bring up District 5 County Councilman Fred Lowery for the invitation. 

>> Let's pray. Lord, your word says that those who serve in the government capacity or, is called ministers, we think you for the honor and privilege bestowed upon this room, 

I pray for the first responders that are out there, that you keep them safe and watch over them. Bless this food to our bodies, we ask all this in Jesus name, amen. 

Thank you for that beautiful rendition, and thank you for the Marine Corps league, detachment 658 of Lucia County. We are glad that you're here, and back on home soil safely. Before we leave, I would like to take a moment to thank ourâ€¦ You can be seated. Don't you hate when someone tells you that you can be seated? Our financial contributors have donated money year after year. This year they've been so generously it allows us to continue the tradition of putting on this event without the use of one single dollar of taxpayer money. (Applause) 

Please take a moment to look at the screen to see the names of our sponsors as I recognize them. As I mentioned your company's name, please stand so that we can see who you are because I really can't see through these lights. 

Just stand up and remain standing so that we can all give you our appreciation. I ask that you please hold your applause to the crowd until I have announced all the names. Our first two contributors, CFB outdoors and Halifax health. 

Next are the gold sponsors, Ajax billing, a NY construction, John Hall Chevrolet, P and S paving. Space Coast credit Union and synergy billing. Where is synergy? Next we have Silver sponsors... Ford properties, LTG engineering and planning and waste Pro. Finally, our bronze sponsors, James Moran company - please give them all a big hand. (Applause) 

Once again hopefully we can make it too big of a deal to remind you that because of their generosity, we are able to put on this event without use of any of your tax dollars. 

We are still reconciling invoices and checking things - this was the hottest ticket in town and we had people show up just today to be here as Kevin said, you're all welcome. We are going through the financials. If we have remaining funds, and I'm hopeful that we will, I plan to ask the council for their approval to donate some of it - a substantial portion of it - a meaningful contribution for local food aid right here in Volusia County. We are getting ready to eat a really good meal. Some of the poorest amongst us - the homeless - are going to register for this event. This gift to second harvest will allow them not to just eat one meal but to have groceries when they are hungry. 

Sponsors, thank you again. I can't think of a better use of the funds then to help our neighbors in need. That would like to turn it back to Kevin for a few brief announcements before lunch is served. Is anyone ready-to-eat? Good! 

>> Thank you Mr chair. Thank you to all of the contributors. In a moment we will call you to the buffet lines and as you can see the room is divided in half with a station on either side. When it's your turn, head to the buffet station on your side of the room. For those of you that request a vegetarian meal, I think there's about 17 of you, please let your server know. For those that want, there's coffee in the back but also as the service begins, you will notice up on the screen, some of the PSA from our County Council members. It's all part of the county's robust campaign to generate awareness about what the public can do, what we can do to help rid our community of litter and trash. Check it out while you are waiting for your turn and let's get started. It's time to eat. Will the guests in the first two rows please begin to make your way to the buffet stations? 

Thank you to everyone and enjoy! 

>> Volusia County is a beautiful place to live. But if we don't respect it who will? Litter is a problem, one that we consult. It's going to take all of us working together. What matters is that we all do our part. Don't be a litter bug and pick up litter whenever you see it. Every bit counts. Keep Volusia beautiful. 

>> If we don't respect our own home, how can we expect other people to. We have a litter problem in Volusia County, where literally we are trashing our own environment. But at the problem that we can solve if we all work together. 

Today I would like to talk to you about one aspect of keeping our environment clean. That storm water drains. Maybe it's something you don't think about all the time. Everything comes down this street and goes into these drains. 

Fertilizer, lawn pesticides, even household chemicals as people wash their cars. All of that washes into the drains. We have to be more careful what goes into our stormwater drains and then it goes into this beautiful lake out here. 

It's organic but it still is a problem in our lakes rivers and streams that adds excess nutrients that causes algae blooms. That's why Volusia County has a stormwater drain event. You can learn ways to help keep these clean. But we have to work together. What matters is that we all do our part. Don't be a litter bug and pick up litter when you see it. Every litter that counts. Keep Volusia beautiful. 

>> Volusia County is our home and if we don't respect it, who will? Litter is a problem. One that we can solve but it's going to take all of us working together. Something as simple as discarded fishing lines - loss of limbs and even eventual death. It's a serious problem, especially around boat ramps and fishing areas. Did you know that recovery stations are 100+ locations across the county. If you want to make an impact, we are looking for individuals, a group that feel a connection to the environment to adopt the container and monitor it on a regular basis. I believe over time that people respect our environment more and more and I believe that our problem has become less but we have a major issue, discarded cigarette butts. 

When I see someone picking up old letter, whether it's an adopter road, highway or park, or just working on their own, it shows me a citizen that has pride in his community. Your contribution can be big or small, but what matters is that we do our part. Don't be a litter bug and pick up litter when you see it. Keep Volusia beautiful. 

>> Volusia County is our home. If we don't respect it, who will? Litter is a problem. One that we can solve. It's going to take all of us working together. When I see people picking up trash, you know what I think? 

What I know is that they care. They know what a clean environment means to our families, our community, and our county. Sadly, there are numerous illegal dump sites all around Volusia County. Cleaning up these sites cost more than $100,000 annually. And you cannot. Don't illegally dump tires, trash, or hazardous materials in our environment. Take them to the landfill where they belong and if you see any illegal dumping site, please report it. 

What matters is that we all do our part. Don't be a litter bug and pick up litter when you see it. Every litter bit counts. Let's keep Volusia beautiful. 

>> Volusia County is our home, and if we don't respect it who will? Litter is a problem. One that we can solve. But it's going to take all of us working together. Did you know, that Volusia County has several programs and events that can help keep our coastal environment clean? And litter free. You can become a jetty and facet her, participate in a waterway or coastal cleanup, utilize of fellow bag station, organize a beach cleanup or adopt a beach. 

I walked the beaches every day. I see the pollution that's around and I want to make it better. Each and every one of us have a part in this. We have receptacles everywhere in Volusia County, make sure that you use them. That's why they are here. The problem is serious and one that we have created. When you don't have to go far from the beach to see the effects of it, you can come right here to our science center and CR turtles and the effects that it takes on them. 

Many of them were suffered from being cut or entangled in fishing line. And gear left in the environment. Or ingesting litter and trash. 

This can lead to severe injury or even death. Don't be a litter bug. Pickup letter when you see it. Every litter that counts. It's up to all of us to teach all of them to what? 

Keep Volusia litter free! Keep Volusia beautiful. 

>> Volusia County is our home, if we don't respect it who will? Litter is a problem. One that we consult. It's going to take all of us working together. 

Litter is not only an eyesore, it's terrible for the environment. It can be detrimental to our health, quality of life and any container can turn into a mosquito breeding ground. Wish all cleanup litter because of exactly what we are talking about. Mosquito breeding. Unsanitary conditions. At the end of the day, it comes down to respecting modeling the environment, but the men and women and families you live around. 

One of the biggest culprits is discarded tires. Did you know Volusia County host tire amnesty day. Up to 20 residential tires can be disposed of free of charge. In addition, residents can help by picking up trash, tipping over containers weekly to remove standing water and tossing containers out of use. What matters is that we all do our part, don't be a litter bug and pick up litter where you see it. Every bit counts. Keep Volusia beautiful. 

>> Volusia County is our home. If we don't respect it, who will? Litter is definitely a problem. One that we can solve. But it's going to take all of us working together. Unfortunately trash is littered on a roadside everyday. You can help clean up this messy eyesore. Did you know Volusia County has an adopt a road program? We have residents, neighborhood groups and churches and you can demonstrate community pride in helping keep it clean. 

In an adopt a road sign will be placed at each end with your group or organization's name. There sections still available. If you cannot commit, there's ways to make an impact. While driving, secure your load, don't throw cigarette butts or trash out the window. If you see litter on the roadways please report it. What matters is that we all do our part. Don't be a litter bug and pickup litter when you see it. Every little bit counts and keep Volusia beautiful. 

>> Volusia County is our home. If we don't respect it, who will? Litter is a problem but it's a problem that we can solve. It's going to take all of us working together and we are blessed with the beautiful parks in the southeast. Whether you are out taking a walk, biking, boating, fishing, camping, Volusia County has all. Unfortunately litter enters the environment. Not only does it create an eyesore but it degrades the environment and works like a magnet to attract other litter. 

The truth is, we have to do more to make our roadways, parks and community look better. We can start by picking up. They take pride in their area and help out once a month. Have a group come out and they pick up bag after bag along this highway we are next to. It encourages all of us to do our part. If everyone picked up a piece of letter comments in years it would all be gone. Specially one of the bigger stuff, they are involved in making the difference, but we need to do our part. Don't be a litter bug and pick up litter when you see it. Every bit counts. Let's all work together to keep Volusia County beautiful. 

>> Volusia County is a beautiful place to live. 

>> If we don't respect it, who will? 

>> Litter is a problem. One that we consult. 

>> It's going to take all of us working together. Should all do our part. 

>> Don't be a litter bug. 

>> Pick up litter whenever you see it. 

>> Every litter bit counts. 

>> Keep Volusia beautiful. 

(Music plays) 

>> Do you enjoy helping animals? (Captions on screen) 

>>(Captions on the screen) 
.:) that prepares the food here. Thank you for taking such good care of place. Somebody somebody in the front row 
said they were having a hard time hearing. Let's extend our thanks to the wonderful staff for 
their world-class facilities. Thank you everyone! I'm going to break from the script for a 
second. I know that makes everybody nervous. But I noticed while we were eating that our very 
first elected Volusia County sheriff Frank Bruno was here. Frank, would you stand up? There he 
is. Also my immediated predecessor, our former Volusia County share Ed Kelly, over here. 
[APPLAUSE] Ed, you were here last year. Does it seem like a whole year since we have been here? 
The time has just flown by. He says he enjoyed every minute of it. It doesn't really seem like 
a whole year. I'm just watching the teleprompter. Thank you, doesn't seem like a whole year 
since our last state of the county. I have to say it is good to be able to see everyone faces 
here. To have six people at a table instead of three. To not have to wear masks. To see your 
faces. It is just a much nicer atmosphere! It is my pleasure to see a more intimate and less 
anxious gathering this year. I'm going to pause again just for one second because I have asked 
several people and nobody is aware I'm going to the this. Frankly, they are not going to like 
it. But I want to ask our county manager to stand up, George, would you please stand up and wave 
to the crowd? [APPLAUSE] thank you. Michael Dyer our county attorney. Susan Conchin assistant 
direct or the. We have a lot of directors in the room. Please stand up so everybody will know 
who to blame. There they are all in the back. Some of the hardest-working people I have ever 
met. No kidding. We have just gone through a year of fighting virus. COVID-19 will not defeat 
us. And I'm pleased to announce you are free to move about the county and enjoy your life. 
Welcome to opened Florida! [APPLAUSE] if there is one thing that we have learned the last two 
years is that we all need to take good care of our health. We need to take our health seriously. 
Let's get stronger. Let's get healthier. More resilient and better fit this year. You are 
going to see a serious program building on the county's Get Healthy Volusia campaign. We can not 
just be the best place to do business, to work and play. We can also be the healthiest place to 
live, work and play. Let's get on with it this year. Last year, when I stood before you, I had 
barely begun my term as County Chair. Yet, I was full of hope, excitement, anticipation and 
optimism for our future. Well, today I can tell you a year later my optimism and my resolve are 
stronger than ever. If anything, I'm even more hopeful and excited today, because there is a lot 
of work ahead with great opportunities for us to make Volusia County the very best place to live, 
work and play. You are going to hear me say those words over and other again. There is a reason 
for it. Our minds, our brains are amazing things. And when we tell ourselves something, our 
brain just goes to work and makes that happen. So, everybody get used to saying that, Volusia 
County is the very best place to live, work and play. We have really brilliant people that live 
in Volusia County. We'll make it happen together. Together, we can accomplish amazes things for 
our beautiful home. I'm not just talking about the county councilor the city commissions that 
are here. The best accomplishments are a result of partnerships between government, the people 
and the business community all working together on a local level. On this local level, there are 
many opportunities that should bring us together. I'll talk more about that in just a few 
minutes. But to be sure, 2021 was a very busy year. You, the voters gave us two brand-new 
Volusia County council members. And this year you will send at least three new members to the 
Volusia County council. We know this is the last term Billy Wheeler, Ben Johnson and Fred Lowrie 
will be serving. It is no secret we had rough spots getting started last year. As the months 
have gone -- as the months have gone on -- but it really doesn't seem that fast. As the months 
have gone on, I believe you have seen a council emerge that is better at working together for the 
common good and goals of our community. You don't know I'm going to the this either. I would 
like to personally thank you Billy Wheeler and Ben Johnson and Fred Lowrie for the work that we 
have been able to accomplish together and for pushing me to be a better county chair. [APPLAUSE] 
don't get too excited because I'm sure you know I'll be pressing you on more important topics 
in the year to come. There will be plenty live debate. Billy, Fred, Ben, I want to ask you just 
to stand up and look around and just take it all in. Look at your friends here in this room. 
This is the last time you will be at this event as a sitting county Councilmember. Hopefully it 
is not your last time. Thank you. [APPLAUSE] thank you, all. There are many accomplishments 
that were made in the last year that we can all be proud of. You might not have them all 
committed to memory, I certainly don't. But you didn't have to. We have a video presentation. 
Have you determined that our communication staff, the video staff is pretty good at what they do? 
We do have a video presentation from each of my county council colleagues. They all will take a 
look at the highlights of the past year. What's not in the video, you can read about in today's 
event brochure. You have them at each table. So, please, if you would, turn your attention to 
the monitors and watch this video vision. In an emergency, effective communications can be a 
matter of life and death. That's why Volusia County is investing more than $26 million into 
upgrading a radio system that law enforcement, fire and emergency medical services rely on to 
communicate with each other in the field. Receive real-time updates and stay connected during 
emergencies. It has become the industry standard. It is the ability for radios on different 
systems to communicate with each other. The new radio system is an extremely worthwhile 
investment in the safety of our residents and first responders. That's not all. The count 
council approved an agreement with Flagler county last year to improve the tower. The agreement 
improves reliability of radio coverage in the northern extremes of Volusia County. Once again, 
technology is making our community even safer. These services implemented several enhancements 
last year to better serve and protect the public. They included the development of a drone 
program to assist with county-wide pre and post disaster assessments and measure storm water rise 
and fall. In recognition of their commitment to the highest standards of service and 
professionalism, beach safety ocean rescue achieved accreditation from Florida law enforcement 
accreditation. This was our fifth consecutive accreditation. Qualified for the highest level of 
achievement. In the works for several years, plans for modern patience medical examiners 
facility moved forward in 2021. A 2.7-acre site off tiger bay road. Approximate 18,000 square 
feet when completed, it will more than double the size of the building on Indian lake road. 
Already the land survey, schematics and design development are finished. Design was laid out to 
optimize function and flow with features like a lab and morgue as well as facilities for records, 
evidence and storage of bio hazardous materials. It will be a contemporary facility that will 
meet our needs for years to come. Also last year, our emergency management team, under a new 
director, worked hard throughout the year to keep us safe. One key initiative, know your zone, 
helped public awareness about evacuation zones and storm preparedness. While Volusia County came 
away from last year's storm system unscathed, emergency management is making sure we are ready 
for the next storm that comes our way. Public safety really is our number one priority. is our annual service underwent several enhancements in 
2021. The new budget the council approved includes fundser if ad Divisional perms. The council 
approved a $4500 signing bonus to boost efforts for a full-time paramedic. Thanks to the bonus, 
several paramedics signed on with a three-year commitment. To keep those already here, a $500 
retention bonus for current techs. This is great news for our employees who are absolutely vital 
to the life safety of our residents. Meanwhile, fire rescue acquired funding for additional fire 
fighting personnel. Nine have been funded through the budget option. Another six funded 
through a $3 million federal granted. It is part of an effort to bring staff levels up to three 
firefighters on every shift. Last year Daytona Beach airport took two fire trucks for the on 
site fire station. They are trained to respond to any runway accident or incident. Enhancements 
were made to the counties critical stress program including advanced peer support training to all 
team members. In light of tragic events impacting county employees, this program is absolutely 
crucial to ensuring employees need well-rounded support. Grant funding was secured for 
additional advanced training with the goal of expanding the team to meet the needs of all 
employees who serve the public with such great dedication. Another milestone achievement, the 
county reaches its first-ever agreement with the corrections union with a contract that provides 
well-deserved raise for correction officers. The agreement also includes a $2,000 retention 
bonus program for full-time, certified corrections officers, senior corrections officers and 
correction sergeants. Animal service continued bringing lost pets home safe and sound through 
community outreach in 2021. Initiatives included three pet micro chip events and a program with 
fire rescue to place micro chip scanners in all fire stations. Our animal services staff logged 2, 
226 on-scene responses and initiated 788 animal welfare investigations in the last fiscal year. 
That's a lot. Whether or residents, visitors or our furry four-legged friends, Volusiawe face. The unified management 
Volusia forever and echo. Both programs are now back in County 
is truly a safer place because of these efforts. challenge full swing. With the construction of a 
treatment facility that will divert storm water from the canal to a treatment facility. 
Detrimental nutrients will be removed before the water is moved back in the lagoon. Water 
quality got a boost with construction of a new treatment system to help filter out more 
pollutants from storm water before it flows in the lake and the St. Johns river. The county 
secured $24 million for state grants for two Wastewater treatment projects. If first is on the 
west side of the county. The other project in southeast Volusia involves upgrading the southeast 
regional Wastewater facility in oak hill to advance Wastewater treatment processes, which will 
benefit the mosquito lagoon. Design began on three miles of centralized water and Wastewater 
infrastructure within the priority focus area of the springs. Insulation of sewer lines is an 
important step. The county wrapped up antilitter efforts including a program involving trained 
divers and shoreline ambassadors to remove submerged marine debris that threatens our sea life. 
Back on land, the county preserved a 36-acre track along the trail for the public's enjoyment. A 
great deal was accomplished in 2021 to help protect Volusias natural environment. I look forward 
to these efforts continuing in 2022 and beyond. V olusia County's quality of life, things like 
parks, trails and historic preservation, they are among the many wonderful assets that attract 
people to this area. But these things, they don't just happen spontaneously. They require a 
vision. A commitment. Community pride and everyone working together. Hi, I'm Billy wheeler, 
your district 2 representative. I'm proud to say Volusia County's quality of life was enriched 
in many ways last year. Walkers, joggers, bicyclists and outdoor enthusiasts have one of the 
best trail systems in all of central Florida right here in Volusia County. Thanks to our 
partners at the Florida department of transportation, and contributions from the county's echo 
program, Volusia County's trail system got even bigger and better in 2021 with ribbon cuttings 
marking the completion of two new segments. The first was a 1.2-mile segment. The second was a 
3.6-mile segment. And another three-mile trail segment, this one linking intersection of U.S. 
1792 and high banks road north to Benson junction road. Rob Sullivan park was also recently 
completed. These trails provide nature-based recreational opportunities, connect communities and 
add economic value by attracting tourism. For millions of residents and tourists, visiting 
Volusia County beaches is essential to their quality of life. The county's plan to improve 
popular beach ramps along international speed boulevard continue to move forward. The projects 
will be staggered with the silver beach avenue improvements scheduled to be completed in may 
2023. The ISB improvements will get underway during the offseason after the silver beach project 
is finished with March 2024 the projected completion date. 2021 was also the year one of Volusia 
County's most prominent citizens, Dr. Mary Mc^ cloud was immortalized in a magnificent marble 
statue. The sculpture spent two months in Daytona Beach before it made its way to Washington, D. 
C. Where it will have its permanent home in national statuary hall inside the U.S. capitol 
building, proudly representing the State of Florida. Volusia County could not be any prouder of 
this great honor. Access to technology is another factor in the quality of life. Technological 
enhancements for the public last year included the county's new beach APP and mobile hot spots 
purchased for use by library patrons. The beach APP maximizes a trip to the beach by providing 
realtime updates on everything from beach ramps and staffed lifeguard towers to tides, beach 
conditions and off-beach parking. The county also acquired 650 new mobile hot spots through a 
federal granted. Bringing to 1,000 the number of portable internet connection devices the county 
has available for use. When it comes to quality of life, we sure had a lot to be thankful for in 2021! 
Have you flown out of the county's Daytona Beach international airport lately? Or taken a 
stroll through the passenger terminal? You should because you are really in for a treat. I'm 
Fred Lowrie your district five representative. A major update to our airport terminal to better 
serve the flying public is one of several significant accomplishments that occurred last year in 
the areas of aviation and economic development. It started in 2019. A $14 million-dollar 
renovation of the terminal was completed in 2021. It features a coastal ecology team as well as 
I amenities with all new comfortable sitting with power outlets sp the airport's two meeting 
rooms and the business center also were renovated and a new mother's room was added. Visually 
attractive and a functional enhancement of the passenger experience, the upgrades were one of 
the reasons Daytona Beach International Airport in 2021 was named Florida's commercial service 
airport of the year by the Florida Department of Transportation. On the economic front efforts 
to atrial more industry and jobs to the airport received a boost when Volusia County landed a $4 
million federal economic development grant. The grab funds from the U.S. economic development 
administration will prepare the airports commercial industrial park for future development. 
Targeting the research and manufacturing sector, the infrastructure improvements are expected to 
result in $150 million in private investment and the creation of 360 new jobs. New in 2021, the 
county's exhibition development program received a division program. It engaged key business 
stakeholders to develop a county-wide program targeting local businesses. The goal is to provide 
new and growing businesses with the tools and resources needed for success. Yet, another 
successful venture, economic development expanded its reach last year by partnering with local 
shipping ports to maximize importing opportunities for local manufacturers. Those partnerships 
were cemented with memorandums of understanding. Given all this activity, Amazon's growing 
interest in our community plus the on-going efforts to capitalize on central Florida's space 
industry. Our county truly is positioned well for continuing economic development, prosperity 
and job growth. Caring communities are compassionate. Help meet the needs of our residents. 
Strengthen connections and bring us all a little closer. Hi, I'm barb Gertman, your district 1 
representative. County government showed its caring compassionate side in several key 
initiatives last year. To protect our residents, we continue to support COVID-19 vaccination and 
testing sites. Distributed millions of dollars in rental assistance and maintained public 
messaging campaigns to reinforce important safety and protective guidance. Volusia County 
launched an ambitious affordable housing initiative in 2021 bringing agencies and organizations 
together to tackle the housing program. It kicked off in July with eight informational webinars 
that addressed a range of topics, including a look at how other communities are dealing with this 
problem. The initiative culminated in an affordable housing summit in December at the Ocean 
Center. It brought together a wide range of participates brainstorming potential solutions. And 
last year the county council agreed to provide $900,000 in funding support to an apartment 
complex along Clyde Mars boulevard in Daytona Beach. That will feature approximately 400 
affordable units. Look for a lot more to come related to affordable housing issues in 2022. As 
a follow-up to the summit affinity groups have been formed and already hard at work creating a 
comprehensive county-wide plan for increasing advancement of affordable housing. Their 
recommendations will then be presented to if county council for implementation. Another 
initiative. Strive to thrive. Continued to gain momentum in 2021. The program was first 
launched in 2020 as a unified effort to bring added focus and attention to the needs of deland 
spring hit area. While there have been additional community cleanup efforts, the focus of the 
program has expanded. Last year, the county put out a survey to get feedback from local 
residents about other programs and services needed in the community. Nearly 200 people 
participated and the information they provided will help us plan future events to better serve 
Spring Hill. Also minimum lot sizes for plan unit development for Pud zones in areas of 
specialty needs like Spring Hill were I eliminated providing economic redevelopment opportunities 
for properties that were unable to meet previous requirement. I'm proud to report that strive to 
thrive and on-going affordeddable housing efforts continue to provide a beacon of hope and 
health for our residents. residents. 
>> Yes, please. Wow! It is a reminder for all of us just how much goes on in a years' time. 
While this county council sets the policy, I know each one of these Councilmembers support me in 
saying this we don't get anything done without the staff that's completely talented that carries 
out the policies we set. Thank you to each of you. [APPLAUSE] okay. I have the pleasure and 
the honor of actually finishing this out. It really is an honor for those of you that have done 
this before know. In the next few minutes I'm going to ask you to consider some goals to the 
county that work for almost everybody. It springs from the truth that we live in a beautiful 
place with a lot of really talented people. We work hard and we play hard. And we help each 
other when we are down. Let's face it, the last two years have seen a lot of down people. There 
is people in this room that have lost loved ones and family members and that's a tragedy. 
Long-term businesses have gone under that will we'll never see again with limits of how many 
people can be served and how they can be open. Drug abuse, mental illness and sadly, suicides 
have increased all over the country but it has touched us right here in Volusia County as well. 
Our children have had to deal with anxiety. And each of us has given up liberty hoping to fight 
off a virus. But we have emerged strong! And we have learned much about what is needed to go 
forward. I would like to end this State of the County with a few goals that I need your help to 
accomplish this year. Let's face it. In a room this size, we are going of the differences of 
opinions, varied routes to the way that we get to where we want to go. But I'm asking each one 
of you, all of our elected officials, the county council, city commissions, all of our public 
servants but also the local businesses and the public to work together to make Volusia County the 
very best place to -- remember the words? Live, work and play and earn a good living. For my 
part, I'm looking forward to the next three years working with the staff I frankly find talented 
and forward-thinking. Forward-thinking -- you just saw those videos. You know how much focus 
and effort this county council and our staff has put in to keeping Volusia County safe. It 
really is job one. But we have also worked hard to keep the environment clean. And we will 
continue. That is why, in the last year, we have created and funded more storm water treatment 
projects than anyone could have ever predicted. We are, right now, in a few months or weeks, 
we'll be running a trial on high-temperature commercial composting to reduce what goes into our 
landfill. And, I hope, to forever eliminate the spreading of toxic bio fertilizer on 
agricultural lands. Remember, we started last year with echo funding to preserve some of 
Florida's most beloved, historic grounds in Duluth. Land that preserves more of our history and 
natural beauty. This land will ultimately be part of a safe trail for residents and visitors 
who love coming here to a part of the state everybody loves. We are known around the world. 
Today, I am asking landowners in the loop to join our efforts of creating a safe hiking and 
biking trail along the west side of the popular old Dixie highway where hikers and bikers can 
enjoy Duluth safely. What a legacy to leave your community. Let's work together. Last week we 
researched a company that will sell discreet high-class naming rights to our popular propties and 
environmental features. This Nadia Blooming will be used to fund important services we provide 
to residents without adding to your tax bill. It was an idea that come in the community, still 
today, scratch their head and think it is a little bit crazy. As this county council watched the 
presentation by a really classy company, all of us came away with a feeling that there is more 
opportunity than any of us had anticipated. We are looking forward to moving forward and 
negotiating a good contract with them. Now this is mundane but listen to me a second. This 
council tightened perimeters and regulations on borrow pits that could affect wet lands and water 
tables. With an increase from 25 feet, we went to boundaries to 250 feet. Not because we oppose 
private protect rights but because we know in America those rights must not infringe on the 
rights of preserve and protect. We have reduced regulations that will now allow more in-fill in our existing neighborhoods. Where existing infrastructure can be maximized and depending on new growth only on the outskirts of town to provide all of our housing needs. And we did it while protecting the safety and value of existing neighborhoods. We are committed to working with area developers to produce neighborhoods that apply low impact principles to every development in our county. 
I'm going to ask you to do something with me. We all have been confronted with this at one time or another, but we have to move from the us versus them mentality that has put us at odds with one another. Frankly for too long. Was that my preacher? 
Let's come together across the county and expect the best of one another and build a community that preserves and protects our environment while increasing career opportunities for everyone. It can be done. Just as importantly, we have the ability to offer housing opportunities for our work force as well as corporate executives. We must have both and we will have both. We will not neglect the work force that serves our hospitality, labor and business communities. I am asking the county's builders and developers to collaborate with the county's affinity groups in making affordable housing a reality. In return. You have my commitment to work with council to make affordable housing a reality in our neighborhoods, not in hopeless projects. We should increase accessory dwelling units from county neighborhoods to our cities. We need to embrace the tiny house movement for vets, for elderly, for people who want to own a home for the first time. We can work together to make the necessary zoning changes that may be needed to make this a reality. So let's sit down and get it done working together, protecting our existing neighborhoods. 
So, you know me. I could go on but I won't. Just like last year, somebody doesn't believe me. Just like last year, I'm asking you to embrace the possibility of having productive conversations with those who may have different views. Let's view one another as neighbors who sometimes have different perspectives. We can keep our principles while finding common ground to move forward. 
I'm not slowing down and I doubt if any of my colleagues are going to slow down because we are confronted with serious issues that must be dealt with and we will. We are growing rapidly. We have to make together all of us responsible decisions that will determine our quality of life for generations to come. Let's be the county that sets the standard for creating, preserving and protecting a productive healthy and enjoyable quality of life. 
Now I'm going to leave you with three important decision points that we face. I'm going to ask you to help me make them goals that we can successfully accomplish. Frankly, I'm going to need your help to do it. All of us on the council need to hear from you because you each have goals and dreams and desires for our county. So three short ones. 
I know some of you are thinking, he doesn't do anything short. 
One, water is a limiting factor we face in the way we grow as well as the quality of life that we should expect. It must be protected. It must be improved. Just keep building and expecting there will always be a clean water is no longer an option. Nobody on the council believes that. We don't have to manage it and don't look at it. If you are not yet convinced of the seriousness of our quality and quantity. Look at every government in central Florida, almost every city and every county is making plans for new water sources as well as protecting their current ones. This council will work with area agencies, scientists and our own talented residents to establish responsible growth that can serve and protect our water supply. We have great scientists in this county on the St. Johns water management district and our local colleges and universities. We can bring all of the science together to protect our quality of life. We are blessed here. We've got incredibly talented people. We have the minds to do it. 
We cannot and will not pave our way and clear cut our way to a better future. We will not end up like many congested Florida regions that have given up local priorities to preserve and protect their quality of life with an eye focused solely on immediate profit. We know that growth does not pay for itself. It merely hands a bill to the next generation. It results in drinking water not fit for consumption or so expensive that around family can't afford it. Growth is not plan. Growth that's not responsible. We can't assume everything will just work out and our tax base will be stronger. Because it won't without responsible planning. If we don't plan responsibly, then we plan to fail. 
Irresponsible growth makes our economy more fragile. Responsible growth builds stability. And increases wealth for all of us. 
Number two and they get shorter. In order for Volusia to be productive and attractive to America's best businesses and our current residents, we must keep our counties safe, clean, affordable and beautiful. That means we have to lower the tax burden. We have to continue to do that every year. And keep it low. We can do that by increasing revenue sources as we are doing. Broadening our tax base responsibly. Reducing the cost of government and helping local entrepreneurs grow businesses that offer high paying careers. That's why I'm so proud of the economic development department at the air airport and Helga, what she is doing. Applaud that with the business incubator. And if you know area entrepreneurs that are just getting started or have a good idea of any age, send them to the business incubator get the counseling and the help they need. We need to keep our entrepreneurs and our young people here with bright ideas. 
It's also will be the answer to affordable housing. It won't be done by providing corporate welfare that tells the world we have no confidence in ourselves. We should have confidence in our home. We have much to offer the world around us. We have everything that we need. And we should make helping our own home grown businesses prosper a first priority. 
Number three. Besides -- this is -- I'm going to take a break. This is my beautiful wife. This is my beautiful wife. These are some of my beautiful children here. Others are -- go ahead and stand up. Don't be so shy. They are all single. You guys stay away. I have a shotgun. 
Besides protecting -- number three, let's close this out. Besides protecting our environment, thank you for the water. Besides protecting our environment, local businesses and helping to provide good careers, let's take the steps necessary to restore what was one of the county's best economic drivers, our beachside. I have asked a county attorneys to work with me and re-establishing an effective beach advisory board. We will not neglect our beachside residents or businesses. Let's take a giant step forward by working with the business owners from east ISB to main street and opening what was historically one of the most popular sections of beach, the area from east ISB down to the north end of the boardwalk. We can bring back local customers and tourists all year long and see our boardwalk and this core retail area thrive once again. When this section of beach was closed, when this section of beach was closed, this important retail section of our beachside closed right along with it. 
We can keep our commitment to the Hilton, to the plaza, but we also need to re-new our commitments to our local community. We tried different things but when they proved to be a failure, we should shut them down and change it. Let's take down the barriers here and open the beach to vehicles and parking in this incredibly important core section of beach. While we are at it, I am re-newing my call to open every beach approached to Volusia County taxpayers for the price of the property taxes they have already paid. I'm not asking for a free ride or a free lunch. They've already paid for it in their taxes. Let's welcome our own residents to their beach and kick it off with a reunion on the boardwalk and main street. 
So, yeah, it's going to be a busy year. One focused on affordable housing, good jobs, a clean environment and improving our quality of life. 
Now I want to say something to Harkin back to the way I started off today. I am confident that this county council will work diligently and respectfully this year. You can imagine that everything that I just imagined, I just mentioned, not everybody on the council agrees with. Not everybody in this room agrees with. But what we can expect and what I expect is that we will work with each other with respect and with a commitment to all of you for seven very independent people to hash out the very best possible policies for all of you to make Volusia County the best place to live, work and play. 
To that end and with that spirit, I want to invite everyone of the county council members to come up here and join me on the stage and have the pleasure of looking at all of you and seeing your faces. Would you please come and join me, council?S while they are coming up, I think I can speak with them, we all look forward to seeing you at our next year's state of the county when we get to check our project -- there are no stairs over there. We get to check our progress again next year. Come on up. 
I am proud to introduce to you the Volusia County council that I feel privileged to work with. 
So until next year, would you just join me in wishing this crowd and all of Volusia County God bless you. 
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