>> Please stand by for  realtime captions.  >> Good morning patient start here and 130. Maybe  with to address counsel  will be glad to listen. Anybody  that would like to two cans? -- Counsel  now? 

Staff here is your chance.  You have a shot. " Participation  at this time and regroup  here at 10:00, thank you. Good  morning everybody. Is there anybody that would like  to to counsel now? Is your chance you have  a shot. We will close public participation  at this time and regroup here at 10:00 . Thank you. >> 

     Two-minute warning here. We'll get started in just a couple. -- Couple minutes. Two-minute warning. You will get started  in just a couple of minutes. >> 

     Good morning. Welcome to the  Council chambers. We will call to  order this morning at 10 a clock. -- 10:00. Dear God  we ask you this time  to be with us and guide us, and  encourage us in our duties today. And for the county. We ask also  for the prayers and love to go out  to the hurricane victims. We ask for guidance for the ones that lost  their lives. We ask  that we ask ourselves to connect with the spirit within us. Allow  us to encourage ourselves to be  the best that we can and to be able  to encourage others with our thoughts and be able to move this County and other counties that we have a custom to being  with. To move them in the  right direction.  Amen. 

I pledge allegiance to the flag 

     of the nights is America. And to  the republic for which it stands  one nation under God indivisible with liberty and justice  for all. >> If we could do the  roll call please. Ms. Wheeler , Dr. lower early. Dr. Patterson. Mr. Kelly.  Is not present. >> Mr. Kelly is not  feeling well. He asked that we give him some time. As soon as I have his status I  will report thank you. We will keep  the seat warm until he gets here  enjoying this again. 

     Item D has a  common on. And item  D as well. I  going to comment on double item, the left --  FF. My versions is you are. We're just  comments only. Anything else counsel? For comment  or discussion? I like to recognize Dr. Sharples . He will come up and we are very honored today to have the director of  the CEO business lines  and he has brought a special guest  with us today. 

Thank you George. It's a pleasure  to be for you. Most of you have a bio in front  of you. We are here today to entertain a 20% match on behalf  of the date and Senate program.  I like to remind the Council and  everyone that this is an incentive  plan and performance based. This  plan does include the creation of  100 new jobs along with  hundred million dollars investment. It's  important to know that they are  utilizing them space. 

     I'm sure my guess would explain  to you what it's about. They belong  I wanted to the county school board.  That's back on the factor. We have  a double win. Is my pleasure to  introduce you  to the senior vice president for  North America, as well as chief  officer who is here to meet  you and in just a few minutes telling  you a little bit about what their  plans are for the future. With that,  Bruce?  >> Consul, thank you  so much. It's good to be back in --  good to be back. We want to do this in person. I want to introduce Adam our  chief engineer who is responsible and has a budget of hundred million. --  100 million.  Basically as a reminder into 16 where the commute -- amendment to the county. The city of Daytona Beach in the  state that we would invest $100  million. We  would bring 175 jobs that have medical insurance, that  have a 401(k), that have at  least 25% of the wage for the county.  Since then we  like to under promise and over deliver. 

     In addition, we made another commitment for you see Clyde Morris distribution center. That looks  very attractive I think for the  community. We built that with the  help of  40 million into that. We have opportunity to find out we like it here. Business  is doing well. They said that -- we possibly  could create another 100 jobs in Daytona  Beach, and invest another hunt -- $100 million. You have the original gamble facility,  and that we acquired. We have nine acres joining  24 acres. Without large footprint it will be a manufacturing center.  We are confident that we have that  opportunity to expend -- expand  as we need. This  will be a commitment of 100 million plus 100 million plus Orting million --  40 million  plus 175 jobs. 

Thank you. Would you like to make  a comment? Mr. Barnhart? >> This item does require your approval. It's to approve or commit the  funds 20% with ultimate payoff to  the company, if and when they create jobs as described  in your packet. What's really solid with this is  that I heard you say  you underestimated and over deliver.  It think you.  -- Thank you.  And welcome to Volusia County.  We  look forward to the great success  in the future.  

I  want to put in my two cents worth. Here's the way it's supposed to  work. Economic development CEO alliance,  and Lee Braun, just thank you  for investing in our area, our  County, and we're just so excited  that you are here, and we thank  you so much for your believing in  us. This is the payback period  this is the payback, they talk about  incentives and the money that we  give out, is return on investment  every time. I'll just state  it forever. Thank you again for  all your doing for Volusia County.  

     Thank you all. 

Anything else counsel? >> I want to read your -- reiterate what has been said already, but  also to say the fact that you are  creating those jobs not just saying were going to create jobs, but  the fact that there are hundred  and 5% over the median job  income is so important because that's  really what we need to be working  on. I applaud you in that effort. We really are grateful to have  you here.  I look forward to working with you  in the future, so thank you. >> I'm a little slow on the draw this  morning, but I need to acknowledge  the effort that took place to get  this job done. We met Bruce before 

     it was purchased for Baxter who  also purchased earlier. Between the County and the city in Volusia, I want y'all to know  that  this did not happen. The initial  deal was contemplated in  high ground cause call the barn. Many of you were there at that  time. It just escalated  from there. As he demonstrates a collaborative effort. Help them move forward. We're looking  forward to seeing all of you Thursday  at 11 a clock area and we hope you can all  make it and we look forward to see  you then, thank you. 

Any  final comment? 

To reiterate  the team efforts  that everyone has put on, and these  things are a lot of hard work, but  I also want to think for having the  faith in our community  to invest this kind of money. We  look forward to working on further  projects. Is exactly the type of  thing that we need to have  in this community. This is a big  day. We are extremely  thankful.  

Any final comments councilmembers? Thank you so much. We look forward  to seeing you this Thursday.  

The next item, just  a comment on there were some questions  on the Daytona State contract. Rick will handle this  one for a minute.  

Thank you. Thank you for  your approval. We would like to  bring up Brad  who works with Rob as a  business manager. This is a partnership with the Daytona State College,  I think it is where the of  compiling this and explaining what  this is about.  Brad, would you please come up and  go through this. This is very similar  to a partnership have and the University of  Central Florida. We try to  nurture corporate success at many different levels. >> Thank you Rick and good morning. My name is Brad Harris and I am  with the counties economic develop  division. I am joined by  Cheryl Williams from the associate vice president of the College of  work force. Continuing  adult education at the Daytona State College. With her  she has other members of the team that will provide the service that  we are going to talk about today. She will acknowledge them when  she comes up. I'm here to present  for approval  -- is it approval orders comment? Approval --  comment because it's Artie approved.  >> This will be the  fourth version of this agreement. The  program itself hasn't really changed. The requests for 95  thousand dollars --  $90,000.  They classroom training initiative , and the other one is called the  CEO exchange which is a roundtable  discussion and individual consulting  Prague -- programs.  These initiatives are focused on  small stage companies located in  our unity. Both are consistent with  the county effort to promote  business expansion and job creation. The large employers, we  love them. We see the benefit of  the partnerships that develop and  bring the jobs work unity. For those not familiar what a second company is, they are loosely defined  as those having 10-99 employees. Minimum sales  between 1 million and $50 million.  Their widely recognized in the most  productive private sector job creators in the economy. I  shared a statistic in the package  that underscores that. They made up 70% of the  companies that rated 35% of the  jobs during that time period it  is a great place to invest. You  already see the description of the  agenda. I want to take any more  time to go through a description.  I like to introduce Dr. Cheryl to  come up here. Speak to you about  participation and results. You can continue adult education. I'm here on behalf of  our president bringing gratitude and trusting us  with this opportunity. To share  in the investment these initiatives  are clearly valuable given the members feedback and a  level for dissipation that we experienced  over the last four years. We initiative birth  if you will.  The Volusia project  is a training initiative,  it offers high-level training that  these companies would normally not  be able to afford at the level of  investment in terms of getting people , and providing time  with her folks for this kind of  training and these kinds of opportunities.  We also feel  this funding subsidized opportunities  for high-level training. The  combination of the level of commitment  that these companies display is revealed in  a designation to achieve  this desquamation one would have  to invest 48 hours  of training. We are very pleased to recognize on an  annual basis those companies that  have reached the designation  and remind you that people are  very proud to carry  the designation. It represents particular companies commitment to their  growth, to their development, and  to their employees. Is a designation  that we don't take nightly nor  to the company we do work with. Frank would you come up , perhaps  if you have questions  they would be the best people to  ask. Frank  -- Frank has  organized the celebration of the  Volusia  this year. It's on October  3. Will be recognizing a number  of companies  in a celebratory fashion. Designating  them as Volusia staff average.   Not only have they invested the  48 hours, they will also continue to invest in the company in years  to come. It's a  sustainable impact for our community. The CEO exchange represents the different kind of investments.  With the CEO exchange, we have 10  companies,  CEOs that have invested their time  monthly to roundtable discussions  that speak to best practices . These companies  or CEOs come to the table, they  share best practices, they talk  about business development opportunities , they help each other with the revenue generation, they  talk about personnel issues, there  is a narrative things that the CEOs  offer for each other. Also, from time to time we're able  to bring experts that will -- at the request that will address  any particular areas of interest  relative -- related to growth. Both of these  initiatives generate consulting  hours. These businesses and the  CEOs are eligible to take advantage of our consulting services . Jim also manages the oversight  for the CEO exchange roundtable  sessions. Haven't left anything out gentleman? -- Have I  left anything out moment?  -- Gentleman .  >> We appreciate supporting  that campus with a workforce of  element with a skilled trade certificate that are expanding countywide.  On --  thank you very much. B Mac you are  very welcome. 

You are very welcome. 

Thank you Madam chair.  I want to have this so we can have some discussion,  and that we could have some visibility . We  read these things, but we want to  make sure that there are  religions and  -- we can help  solve this and be successful.  I want to bring that to the attention of  our citizens here in Volusia County.  What is a thank you to the partnership of Daytona State College. What you are doing makes things well in this county. Thank you all so much for being  here. 

I just  want to reiterate the amount of  work that goes into what they do,  and what Rob and Rick do. Not  only with a large corporation that  has an interest in coming to  Volusia County.  But it's wonderful to see what's going  on. 

     That's probably one of the funnest businesses I've ever  been in. They rock 'n roll  over there. It's just amazing that what we have here in Volusia.  We try to help everybody in Volusia  County . I'm really proud of  what our growth of staff  and what college is doing. Thank  you guys, thank all of you.  

 Thank you so much, any other final  comments? Will move on to item FF.  >> We were  waiting on the city and anticipating  the city to approve. We now  have a signed agreement -- a  signed agreement. 

Good. Thank  you so much. We will now and the agenda item comment and  move on to our first item. Item number two we have a retirement . Terry Sanders I think, are you up?  

Terry will handle the  item. Today this is  another one of those bittersweet  days for me. These are people that  I worked quite a bit in the case of Sergio. He will retire today with  25 years here at Volusia County.  

     He is one of the operational chief  for quite some time for animal control before he became the director. 

     I want Terry and Sergio to step  up there. 

Good morning. 

Good morning. Terry Sanders  director. We are here today -- we are hired in January as an  animal control officer you promoted -- you were promoted  in the position of animal  control field service. Supervisor. 

     In 2013 he became the acting division  director from the current director Rebecca Wilson  retired and was promoted to his current position as  animal control division director. Some of those 

     -- want to spend a lot of  time spoiling his new granddaughter. He also wants  you traveling up and down . 

     I just  would like to thank a few people. I like to think Mr. Sanders for  allowing me to the director. I would  like to thank Board of Directors . As I got selected as director. I also last but not least would  like to thank my staff. Hire staff. They have been successful in their programs. I feel  very confident. 

     I'm leaving the division in a very  good place. 

I would like to point out that  Sergio is a person that --  instrumental that  track down the program that has  been highly successful and copied . A lot of the work that the  group does is people that don't talk a lot about it, but they do a lot  of good things, a lot of prevention,  it's really the years we have seen a big improvement overall in issues with feral  cats and making sure people are  taking care of their animals. They do a fantastic job and Sergio  has led the way. 

Take you  so much. Any comments? 

Good morning. I saw you walking very slowly  up here. You want to drag this out, you  don't want to go do you? B Mac -- . >> It's  not easy, especially when you  have to say goodbye to your staff  members that you've known for 20  years. It's bittersweet. 

I want to thank you for your  service and I also wanted to  thank you for your service specifically  in animal control, because as a cop I used to always say I  would never want to be a fireman,  right because I have no idea what fire is going  to do when I going to house. Firefighters I would never want to be a cop  because you know people are going  to do, but holy cow. You really  don't know what an animal is going  to do. That would be even  above and beyond. I applaud you for all the work that you have  done over the years, and I thank  you for your service to Volusia  County.  I wish you lots of happiness  in your retirement.  

Thank you. 

Any other comments to Mark I  would like to thank you.  I know have been involved in a couple  rural issues.  That they never happy time we have  to be involved. Thank you for what  you have done. It's probably the  most difficult of situations. You  are the face of probably the silent difficulties behind  the scenes with animals and in  the county. 

Is a 24  seven operation and I can tell you  I have seen  Sergio as a director  repairing appliances and stuff that  they use over there. He has been  a working director and a  very small division that  handles a huge area. My  hats off to him and the work ethic he's given his team. 

 He finished strong, thank you for  your service. 

Thank you.  

[ Applause ] >> Thank you so much. We will now  move to a very special  presentation this morning.  Will present this one again inside counsel chamber. Joanne gave my talking sheet  and I have this. I have files and  everything that says ASAP on it. You're the current ASH here. Good  morning Joanne. I am pleases money green will  present this item which is our proclamation  to celebrate the bravery.  Of Paul bus  driver who did not hesitate to protect  a passenger on his bus who had been  threatened by another. This incident  happened in -- I like to introduce 

     chief of the police department. Chief, it's all yours.  

Thank you Madam Chairman. I appreciate the opportunity to speak  here today. It is my honor and privilege  to be a small part of recognizing this true hero. On  July 20 Paula, was driving his  normal bus route when a woman on  his bus was assaulted by another driver. There's only two passengers  on the bus on that particular day. He stopped the  bus and reported the incident to  the police department. Without regard to his personal  safety he intervened and restrained  the suspect from presenting any  further assault to the victim. It should be noted that the suspect  was armed with a large knife about  his big. He resisted Mr. Camus. He is no straighter to the  criminal justice system having been  arrested 35 times in the past.  His actions prevented the situation  from escalating further and abled the apprehension and arrest for  this is that -- suspect. Evil succeeds  when good men and women do nothing. Evil did not succeed  that day because of the actions  of our hero. 

[ Applause ] 

At this  time you can read the plot proclamation. --  Proclamation. 

I want to stand up for this one. Paul is a true  community hero. Having put himself  in harms way to present --  prevent a sexual assault. With no thought  for his own safety he physically  restrained a violent passenger who  was was attempting to assault a  woman. It is truly remarkable that the cool, calm, and fast thinking he prevented a violent crime. He is a  resident who graduated from electric  high school and Florida technical  College. And whereas this community  service was volunteering 

     as a destiny drum line. Assisting  Atlantic high school band director  from 2012-2016, and whereas Mr., -- he has  earned praise from passengers  and coworkers. He is humble and  kind demeanor. Now  therefore we the County Counsel  of Volusia Florida . We claim that September 18, 2018 , we  urge residents to join us in thanking  him for his courageous actions and  dedication in providing outstanding service. Congratulations , thank you so much. >> 

Reporter: 

[ Applause ] >> We will  do counsel comments. >> 

     Councilman post. Good morning Paul. I will say this because it's been  a request to remake your comments.  He chooses not to speak so, if you  like me, you do so, and will move  on. Feel free to make a comment. I like to say people can do  their role and get by.  Or people can do hundred and 10%. It's very obvious 

     talking to the community about you  revolving this . You are one of those 100 and temper  centers. Above and beyond that it takes a special person to put your own life online. To  go above and beyond without thinking and to jump in animal --  moments notice to protect the life  of someone else. I want to applaud  you for that. That shows true character. As representative,  I thank you for that and I thank  you for your service. We are very -- it's wonderful that Volusia County has you as  an employee.  Thank you so much. Paul had the pleasure of meeting  you when I celebrated  you. I met your family and  your mother. It was a big deal. I can't thank you enough for  your bravery. And being  an employee how proud I am that we have a representative  like this. I will say that when  I went to the back room with you  and your family to get pictures  that when he mentioned the knife , I think your  mother about had a heart attack  and I'm not sure she was aware of  that. You probably had a conversation  from her afterwards saying don't  you ever do that again. We thank you for doing that and  I am sure the victim thinks you  for your bravery. I personally want  to thank you so very much and we  are so glad you're a resident of  Volusia County.  Thank you. I am so honored to have the  opportunity to hear this proclamation to be in your  presence today Paul. There's a saying  that when you see something days  of. Not  only did you say something, you  did something. With that we applaud  you. We are grateful they put herself in harms way to  do that. It's folks like you that  make life worth living. It's folks like you that tells  a story of what we must all do.  We are truly brothers and sisters.  Take you so much for doing that. For giving up the true meaning  of giving a good  Samaritan on theirs. -- On this earth. 

Will present the proclamation and take a picture, and then we will gladly shake your hands  and present you . Will present you with your proclamation. >> [ Applause ] >> Item number four . 

     Good morning. First  vacation we have performing today's  behalf on this Tracy Sanchez who  owns call from last Council meeting we had a similar project or a  similar vacation at the drainage  track area and Ms. Sanchez is requesting that she can bind her  to partials on the east and west  side of it. There's been no objections from road and bridge  and no problems with utilities. We have no objections in the  property owners. Any questions?  No questions.  We're going to  open a public hearing. 

     We will close a public hearing we  have the staff reports. 

     No public participation. Cancel  discussion action. >> Three strikes here, I'm going to  use them all. This vacation is over  in Daytona Beach. They are both requesting  a vacation. More than 20 feet of  the overall. 

     As used for best  emergency vehicles. Is not currently  used for particular acts. Is purchasing to partials from  the city. 

     That's why the city is working together on  this request. As a part of this vacation  there are several different conditions  that we are have outlined in  the agreement. These are based  on our past experiences associated with the beach approaches  and the  first condition, I'm  sure that Jamie will  help us identify we need it. Develop agreement  which requires to be  done in your the approval of the  vacation. Once the  agreement is approved they have  60 months construct the project . If either of those conditions  are met then the resolution is no  more. The next condition is that the require the design and construction  of public or lock on Bricker's part . It shall  be granted to the public. Shall  be maintained by this. Next requirement is that the  Vista property  to include a  traveling 15 foot with from Ocean Avenue to the beach. With a five .5 lock on the south side. With the  access gate in place of the Ocean  Avenue. Next condition is Mr. Shauna  utilize the feature approach  for loading zone.  Or any other kind of connection  or use. I will solely for our use.  The shot discharge into the Harvey  have any -- those are our recommendations. Any questions? 

Thank you.  Right now the end of the staff report -- >> The applicant would like to speak  and also -- the application is authorized 

     by specific resolution. It is also here  with me. The bottom line is that this is one of those good  new stories. The say $40 million investment  in Re: zone which we always hoped  to redevelop. You  have seen your staff report what  it looks like now. If there is a  minimal parking lot that is being  used for this frontage.  As opposed to what it could be. >> Chad,  do you want to help them out? The conditions  the staff has recommended , we are irrelevant process . We should be having  our board hearings  in October and anticipate to get the entire thing improved. Closing will be set and  this thing will be down. The  initial concept was a single motel . We will be able to change this  and make this something really exciting  and creative. There'll be  two hotels as part of this. That will be  Jason to the mainstream.  This is a blighted area  of proposals they'll give you something  to utilize and help theocentric.  On top of that. 

     Access to the beach is important  to all of us. But the city  has required as part of the RFP , at our expense including a handicap access to  the beach and boardwalk  and regular access to the beach. There will be a sidewalk I will connect along the landscaping and connect the ocean which will allow the  connection to go further down the  beach. It will also  tie in to this new access  at Harvey, and new Harvey access will be totally redone. Not in great shape, but -- your new access will look  like this because it will be a part  of the redeveloped area.  Provisions will go down in this  area. This is a nondriving action at this point. It will always  be a nine --  a nondriving section on the beach. This is now a new section that  is being provided and it will encourage  people to provide them with easier  access with a handicap access. We are doubling the amount of access for maintaining the  access and enhancing it at the same  time.  To start revitalizing this entire  area. We have a staff recommendation.? Can ask you one question. Can you  clarify he  said pending approval of the city,  what are we waiting on pending approval?  

In order to the -- to do this project we have to  get approval or a PUD. The zoning for the site. We are in the process of doing  that now. As you seen from the  staff. The  other requirements that we do. It's  one of the conditions of Daytona  Beach. All this has been submitted and is well on her way I want track to getting those approved. The PUD. I'm the deputy city manager. The condition is that there would  be a approve for the project be  constructed. It is illustrated here it is pending with the city currently.  We're looking for processing on  that. It depends on the vacation by the way is laid out.  A part of the reason for this condition  is I see  your mind turning and I know that you weren't so happy about this.  We want to make sure that the Council has approval  and it goes into a project that  gets built. Not  one that gets a vacation and doesn't  get built. Want to  make sure the project  as shown here is built. If it isn't  built, the vacation is not void. 

We have  a provision that they had to enter  into that development within one  year. They don't enter into it within  one year, this is known  to avoid. We have a provision that  they have commenced construction within 16 months.  Of the adoption within a few months of that is -- adoption of the resolution. One year together development agreement  in place. After the development agreement  is in place that he regain construction . 

There is a completion requirement  as well.  

Okay, thank you. The Mac -- 

The board back -- the boardwalk aspect of this is the north-south road that runs  behind the boardwalk and it goes .  We have change policies applicable  to other land in the area to promote freestanding restaurants and you  may know about the projects.  They also had to go PD because General  code didn't permit restaurant use. We are doing our best to  activate that port of -- part of  Ocean Avenue. This will contribute revenue . The  properties being purchased by the city of Decatur beach.  They've endorsed the idea -- as  you know they  do not promote beach driving. This portion of the beach is permitted everywhere. 

     It is permitted by the maintenance  of the access way I will still be  there in there in access. If adequate space you have improvements on the north  side of the ramp which has people  come from the edge of Harvey and  off. If you have been on Ocean Avenue you know the sidewalks are minimal  or not exhaust -- existed. You can go  from here across the bridge and  across the pedestrian bridge. This will take you almost to the hotel property which is  currently under construction. Were  able to accommodate that with  the existence of current city facilities in the property which is immediately  south of Harvey is vacant  and represented by a local attorney. It will probably  terminate this. It has our endorsement. We support.  It helps development that will help  us with mainstream and the portion . We think it's  a good public policy and doesn't  limit or in any way prohibit each  access any more than the current  policies do. 

     Thank you for letting me speak.  

Would you say this follows under our beachside advisory group? >> I was not a member. But  I did participate. I happen  to know in the vicinity. I can't  tell you how excited they are to  be involved . Those are families that I known  or present.. They're greatly appreciative  of the idea.  

Thank you so much. It is a giant economic cycle. You have all of this money flowing into restaurant and  shops in areas. The same thing  happens when a hotel went to  Myrtle Beach. It changed everything. This is a game changer. We'll talk about the and beyond . Even though you're saying we have  the boardwalk. We have a boardwalk that is flooded by a cafe that  will look over the beach of this  boardwalk. We always hope for this. This  is the thing we have always been  working towards. We are well on  our way to getting this thing done. Hopefully you will  see this sometime.  Thank you.  

With that will move  to public participation. The rest of the council discussion. First up is Mr. Strickland. Please state your name. For the  record. Kim Strickland. Daytona Beach.  I apologize I was not going to speak, but I  changed my mind. We continue to  try to purchase prosperity. By giving away beach ramps and providing tech commitments. They have  no benefit to private citizens whatsoever. None of this will  do anything for the private citizen face on the highest taxes in the  state of order. The idea that this will increase our tax base is my understanding that the properties  along the beachfront from one out  to the county of the other. That doesn't hold water either. There's no tangible benefit to our quality of life. It continues to diminish her quality  of life in the citizens the ones that  I know there are quite a few  of them around here.  They would appreciate if you stop  giving where public asset to the  benefit of people to come here from  somewhere else with great ideas  on how they're going to save us  from ourselves. Ever since we started  with CRA's and started sticking money in there,  the money disappears like cotton  candy when you stick it in a bucket  of water. If you fix up our roads, our streets, and help  our cities to improve their infrastructure and that sort of thing and stop  giving it away to developers  and private industry, maybe they  want to come here and we would have  to bribe them. We have been giving  money away  of a couple hundred million dollars  in the last 20 years. Here we are today, we are still  at about the same spot we were always  in. It is time to start giving stop  giving our heritage way. 

Next  up is  Celine Foster. 

 Good morning. I  own property and was invited to attend meeting  today as a property owner. And  apartment manager. I want to thank  you for considering this project. I have seen the benefits that have occurred  that the reinvestments. I have owned this property for  a very long time. Invested in my  own benefit. The reinvestment in  the area has been phenomenal. I  want to encourage you please say  yes for this. >> Anymore public comments at  this time?  We will go to councilmember comment and Wheeler.  

Thank  you vice chair. Thrilled about 40 million.  We have a working so hard. I've  been walking the streets trying  to find anywhere that we could have invest in have Marriott go in  there as -- is absolutely fabulous.  They had a walkover on the area  and I don't know what happened to  that. Try to think what will happen  with South Harvey, but my question is and we are questioning economically how this can help the community. I do think there  will be a tangible benefit it to  the area. And cleaning up the various  it always filters out. That is what  we are hoping. My question is why are you  asking for  20 feet of Harvey? Can this not be built without the  20 feet? I am fighting constantly for parking and access the beaches. I know is  a non-usable as far as driving on  the beach, but it isn't access. I am just trying to  figure out the benefit  for this versus us  giving up another 20 feet of parking  that is vitally important. I love to see the 20  feet half working on the side still  have the 15 for emergency. 

We're looking at the idea  of having parking access  off of this access. There is a  real concern morning.  Billy would have access we have to expand  the hotel in order to make it. It will not work . This sidewalk  area here which is part of the 20 eight we are talking about. That  is all public act is. Stop your  public act is on that area the ghost  on the boardwalk area and that is  part of that vacation. Underneath that is the parking. That's what's critical. If I can't  get to the parking. Repeat  249 parking raises on the side. Which should be more than  sufficient for the hotel. Will have  extra parking is. It's one of the  critical elements. Partially underneath there will  be three stories. The access is  the key as the axis is to be  promoted. Thus for  all of the from. Let me speak a little bit  to the public access portion of  it. Initially you're right. There's  a crossover shown they did their  first exhibit. There is an issue with the elevation  of the bottom of the crossover in  terms of permitting that is now  mentored. The important part that  I focused on was the comprehensive  plan requirements and Daytona Beach.  It calls for ocean front walkway  in this vicinity. That is why we  sell upon that. We have instruction  is a sidewalk which they need  to do to have access in order to  confront Harvey basically at the  grade of Harvey seen on the ramp  dives off to the actual sidewalk . When you look  at ocean avenues particularly South  Harvey is really sufficient . Part of this project will be adjacent  to the property north of Harvey is  an underdeveloped part of  the holy ground presently. You create a connection on  the side which will terminate the  provide. It's all close from that  point on. Give a pedestrian access which is next to Streamline. It  goes to ocean. If north and  south axis that can go through the  whole neighborhood back . You  get pedestrian access  there is no public parking. My  thinking on the continuation is  there is a large vacant south of the mind and south  of ocean deck which we hope will  be developed. There will be parking questions  there as well. We anticipate offstreet  parking. Will accommodate  those uses. For more people on the  ground. It really isn't a  ton of public parking lot area.  If you are coming from the back  neighborhood you pedestrian access  that has been approved by this project. Can come from here now and all I north to the ocean 

     is something that is existed in  the depression area. It is how pedestrian  actions along the beach. Go to and from  work to either by walking or by -- either way. >> The amount of public [NULL]  the  amount of public land that we are  providing is more remote we  are taking. There's  far more than  the 20 feet of access sidewalk . You are  providing far more access than you're  taking away. Plus of course there  is the cost of improving the other  access along Harvey. All  of this will be improved. 

 It's access to the beach.  Some portion that we are given away in my opinion. In this  resolution that we have in the back of our papers as  is where is the bell described Harvey, having a beach approach is used  for public pedestrian access to  the beach as public vehicle or access  has been removed from this portion. On the next page it says they find that as conditions. As described here and  is not needed for public. And it should be granted it is kind of  redundant there. I think any access publicly needed . 

     I just hate to give up any more. I agree. Because  what we have done here is we doubled . The only area  that is needed is between this portion. Your maintaining your access your  maintaining your --  you need  -- once it's gone, it's gone. 

Once it's gone you  pedestrian access. It  looks beautiful.  I'm thrilled to death to see the  project. 

 It is absolutely necessary to make  this work  

You are saying this project will  not come off the ground if they  don't have that additional? 

This project will not. I have have access off ocean. The only way  to do it is to have 20  feet. Which is why we changed everything.  We redesigned this to make this  work we were looking at using this access group -- this access. We are doing it in a way where  we are creating safe pedestrian  access. At the same time we are  allowing growth in this way.  You have to start with the growing  board again. I'm sure we have time  to do that based on our contract.  

Again, if this is not take off -- if this does not take off in  18 months, then it comes back to  us. If they don't sign the development  agreement within 12 months, afterwards if it is signed  and construction begins within six months  disorder workgroup . 

 You're going to have different -- there's a new seawall permanent. When you're building on the ocean,  is far more difficult and far more  costly and far more time-consuming. If we are looking at some construction , I think we can continue on this. We are on track  right now. To have our PUD  zoning. It allows us to  start this project. We start moving as quickly as  we can. 

Is  a requirement of the city. Cities  resolution and the cities crop process require  structure  to commence than 60 months of  the developing requirement. I drafted  this commission with consideration for permitting and construction  in line.  I drafted inconsideration of conversation . The boardwalk , those are for public purposes. Our conference of plans speak to public purposes and I  had a hand in drafting that aspect  as well. So you promoted pedestrian  expects, amid easy to come from  the Harvey Street grade up to the walkway. Also because  the sidewalks when you look software  of the ocean there's a real deficiency  of sidewalk there  which we are working to improve  as property develops. You have  more pedestrian access to the beach acidity that you do  in those, because the density of  residential the back area the properties  that she would have along the beach if you have customers at their  stores. The public purse is still  preserved. It is in a different  form. The changes that are made  do not include or prohibit access which you currently have. Ordinary --  there's roughly  12 people per lane. This is limited  access. You this because you'll  use if emergency instances I think it's a blend of  the two. Although surrender is made  so the private individual can distract . That is the reasoning  for it. If it is an improvement public  purses -- purposes never removed. >> Before I go to counseling post.  What I heard is there will still  be vehicle access. I've a couple of questions for  you Glenn. There's been questions  about the initial proposal that  was submitted.  You mentioned the initials -- initial proposal that was submitted  does not -- is not feasible  at all?  

No, we looked at this, we have  been working with staff with this  for a couple months now. Trying  to make sure that we get this thing  built. It's a difficult project. Very tight site. Unfortunately like I said the idea  is that -- to make this work on engineering standpoint  it would allow for the actual access  to allow for the actual workings  raises that are necessary for the  project and that have access off  the ocean as opposed to  -- from a safety standpoint. Because  of all the people that  are potentially using Harvey as  a pedestrian access. We can have  access off of Harvey. That is what staff basically said. Yet to do this. You're able to work together and determine how to make this  work for everybody. Allow for us to construct an away where we access. >> You cannot access off Harvey, you  had to go around. That is why the  initial proposal will go back and  resubmit this. To take the 20 feet .  

Which is now in a process of  being reviewed by state.  

Okay. You mentioned on the beach  side, not taking  50 feet, can you explain that to  the public please. About the beachside .  

Even though the property  owner will only  hire them out. This section of the  boardwalk will be public. Dedicated  to the public. That is being transferred  out. It will continue ownership  of the area behind us. That boardwalk -- you have  beachfront property being donated. You will have a sidewalk  along where Harvey was. 

Okay.  Keep with that picture backup of  the Harvey approach? Looking at the Harvey approach,  so that property right now obviously , you can see the actual lot, but  a lot a deadlock right now.  

Is a deadlock to be utilized  for parking space. It doesn't do  anything else. At the is very  -- to get us anything to enhance  the redevelopment of this area.  I don't know why -- me back so put that other one back up there. I looking at the fence line to  the left. When you do this, is there going  to be a border there, and  then the pedestrian crossing, or is it going to be an extension  of the property? >> What you will have , this will be a wall that will  go from the grade , and they go to the same great  as the boardwalk will be  landscaped and --? Nobody  will be able to walk back and forth  in the property, this will be -- 

They will have to go up through  here. You will not  be able to go from here to here. It will  all be a single unit. 

     It will allow for them to continue  with access all the way down, or  you can go across here to the boardwalk. 

Okay. You answered a number of questions. I will  just say, looking at the conditions of the property that is  there now, I think we'll hear the  argument between development and  the residents who currently live  in unity. There  is that tight mix that  we consistently maneuver. In saying this  will be the magic wand to fix  the area, obviously that will not be a magic  wand to fix area. I do agree that  this will be a benefit to the area. It will certainly be a  different -- be different and how it is now.  

What we did when we are looking  at some of the hotels, which you  have seen the results there. There  is a calculation that for every  dollar you spend on the hotel is  well, you get five dollars back  to the community. That is exactly  what happened. For the 12-$50 million  for each of the hotels there. -- 12-15 million . You have the shots coming of the restaurant,  and then you have all those people  come to the shops and restaurants  they have became more valuable. Then you had the increase in value  to the residential areas around  there. When you have an area like  this, you have basically Prato committees. We have things  to do, we have shops, and hotels, and other activities taking place,  then you have people wanting to  move in the area. Which raises those  values as well. Your taxable value  is through the roof.  >> I am looking at more of the visual  impact of the area. I think it will  greatly enhance the visual impact  of the area certainly. Also , in regards to providing something for the  actual citizens who live in  that community, the pedestrian  access as things are being done in the  area to improve, I know Daytona  is working with an actual community and not  necessarily on the beach. I think  that that access will help greatly  as well. For the citizens  in that area.  Considering the visual impact, considering that pedestrian access, considering  we are not taking away vehicular access for the emergency vehicles. We need  at least 20 feet for each vehicle. At  considering the fact that actually  giving away beach, we are actually  getting beach from the property  owner. I would say I am  a favor -- in favor of this.  >> Thank you Madam chair. I am  supporting this because it's a win-win  for us. It's a win-win for the citizens,  it's a win-win for -- it will enhance the safety of pedestrian access.  It will maintain our emergency vehicles , and concessionary. --  Concessionary access. If  everything goes as planned with  this timeframe . --  You can move back but not done in the timeline that has  been indicated. I think all things considered is  a bait -- great project. I certainly  support it. 

Thank you Councilwoman. 

With all the comments and the  discussion on this , and a good project, and the explanation  of the 20 feet, and knowing that  they're still going to be access  for the beach patrol to get through  there, and expanded area for the  citizens of Volusia County.   I would like to make a motion  to approve a portion of  Roger Seabreeze  page 301. Book 14  page 80. 

I'll second that. >> I think it's book O not zero. 

There  you go. 

Any objection to the motion? Motion carries  unanimously. They're  going to take a little break in  our agenda. The chair's ability, and  with our interim County manager , we will have a brief presentation  right now. Will bring up Dr. Springer, I will let you take  it.  

The chair had requested, and  by the way the chairs not  feeling well and is getting  checked out. It still unclear  whether they will be back this afternoon. We will work on the workshops  that she requested. I want to make sure that everyone  understands that we are  taking in all of this discussion very seriously. We do believe that there should  be improvement. We have a constant cultural to work on. With that being said I just want  Dr. Springer to say a few words  about the perspective of the system from the doctors point of view.  And what the emphasis  is in our current system. I'm very pleased to  be before you all today. It will  give you an overview of possibly -- some of you read of the article  in the paper. Just to kind of give  you my perspective on the medical  director side. I'll be in  for 13 years. Starting in January. When I say system, I mean the  system. From dispatch. I've been there for most 20 years  and received patients from EMS during  that time. And have watched the  system. Just tell you about how I  see it. We talk about ambulance, without paramedics,  we talk about times on scene, times to get to the scene. It really  starts from the color.  The color makes a call, and our  dispatch center which is a DOC decides what direction the call  should go. Whether  it's a true emergency or not. Whether any flights or science, or whether  any two vehicles. >> 

     [Captioners transitioning] >> 

[Audio disconnected-please stand  by while reconnecting] [Audio disconnected-please stand  by while reconnecting] >> 

>> 

     You take the drug to the hospital.  What I am expecting is the full  evaluation. That includes can history  for the patients find out, E medical  information. Allergies, past  medical history, and things that  could be affecting the rest of  this call. And then doing a good  final exam. That means touching, feeling, listening. Lincoln  some patient. Also and also possibly living with medication .  Getting an EKG . The things take time.  >> Rules of thumb, since I have been  here, just talking with my national  colleagues. There's about a 10 minute  expectation to fully in a way  to patient. And I can be from ankle  sprain all the way up to cardiac  arrest. There are  things that need to be done.  

And what that has been done,  then there is decision whether or  not the patient goes to the hospital.  Right now we have our we take patients  only  to hospitals, to the emergency department.  But there is a trend nationally  there alternative transportation's  are made. And  so that something we're discussing.  

Down the  line we may be taking patients to  [ Indiscernible ] centers and doctors  offices and possibly not, but 

     we are not quite there yet but we  are looking in the direction. And  working with hospital systems as  well as some of the other agencies.  

So then there is the transport. Which is like there used to be a rule  of thumb to you get the patient  to hospital soon as possible. Well  I'm sure most of you know that  there are wait times in the ERs  and it's not unique solution, it's  a nationwide issue. So getting the patient to the hospital  doesn't necessarily mean you will  get treatment . Treatment soon as they get there.  

Now certainly if they do have to emergencies, the expectations  they will be treating efficiently in the emergency department.  

But were talking about a very  small percentage of patients.  

Probably 10% of patients that  need emergent care and urgent transfer  to the hospitals.  

 So what I'm trying to say there's  a lot of issues  affecting the EMS system. Some of  them are easy and tactical, some  aren't  

So what we are trying to do is  try to filter out some of the nonemergency  cases . As well as some  of the nonurgent cases. And you  can look at other ways to get them  to the hospital, rather than using  a ALS ambulance.  

So you have heard that we have  been approved to be be DISTRICT  BSM enters district ambulance. That was in October  and take the load off the system.  They will be able to transport the  conditions that don't require a  care paramedic or ALS equipment. Which will free  up the ALS amulets and give us more response  time.  

Other things that we are looking  at now district [ Indiscernible  - low volume ] something I am very  passionate about. Again we are not  getting the wheel. This is something to nationally. What that entails  is having the EMS  crew arrived on scene. Evaluate  the patient, realize or recognize that they  have a condition that doesn't require  an ambulance.  And so what they will do hopefully  come very soon is via the call,  the patient up and taken to the  hospital of their choice.  

Other things that we are looking  at our waivers to allow the EMS crews to free themselves  up on the scene. And we are not to come in her text, we are  not talk about emergency commission  conditions, we are talking about emergency stuff. Like bruises,  confusions national contusions,  runny nose, sniffles,  coughs, these are things that we  can go evaluate the patient, recognize  that they may need to go to a facility,  because they are asking to go to  hospital. However, be able to have  patient waiver and release the crew from the scenes they  can actually be available for to  emergencies.  

So those are three things that  we are working on.  

Now as Mr. [ Indiscernible ]  talked about, I am actually part  of a workgroup which includes two  city managers, both that have fire  backgrounds, two fire chiefs, the  leadership with 

[ Indiscernible ] and myself.  We are actually working collaboratively to put together  

Donations. We talk about average  response times, we talk about what  should or shouldn't [ Indiscernible ] with ambulances  and fire trucks. We are  going to make recommendations, and  we actually are looking at extending  some of these response times. We're  talking -- this really for big [ Indiscernible ] that calls that  you want to get them to the scene  and get to the hospital. Is a trauma patients, heart attacks,  strokes and OB emergencies. OD emergencies.  People can argue that there may  be other conditions that emerge  for a license  ambulance to the hospital. But those  are the biggest, big  tall, big that are nationally recognized  as the big four.  

So we will look at having separate response times for  those calls. And other emergencies  maybe extending it out to a 10 or  11 minute window.  

So we are working hard to make  some changes. I think that we are  in a good position now. We have  think a lot of buy in. We have a lot  of interests and certainly we have  a lot of interest from you all appear.  That made this a priority for us.  

So what I want you to understand  though is we were working on this  prior to that. And we appreciate  your interest and now gives us the opportunity to  come before you and tell you about  what we are doing and I'm proud  of it. And I appreciate the spec  [ Indiscernible - low volume ]  

Questions.  

Thank you Dr. Springer. I'm going  to -- before I turn  this over to counsel for more discussion  and the questions, I just have one  question. That has been said publicly. And  I think we need to go on the record.  I'm going to ask it. If our citizens  call for an ambulance, will it  be there?  

Yes.  >> Absolutely.  

Unequivocally yes.  

I have not known in one case  when evidence did not shown up.  

In  Volusia County in a timely manner.  So we know there are outliers.  

Right,  you've got to add that  there's outliers for nonemergencies.  I think with some of the  confusion or I think we are going to be doing a bit  more education. With all of our  providers. You know there  is a level -- in this batch  where basically they get down to all of  the units have been assigned  to something, but the one thing  we have in this county, especially  with the consolidated dispatch is  we have a systems controller who  steps in and is watching all this and when these type of things occur,  in the peak load, that's  where they [ Indiscernible ] as  a mention their goal is to get the four  or five items, the heart attacks  and those items, so they will take  people off from who are in route  to a lesser call.  

And that's where they pull them.  So they are [ Indiscernible ] so  the plus program is something  that we worked on it came out of  the pilot program that we did with Bob Inlet and  Edgewater and as expanded to other  cities in the form of a plus for  the added the assets  as part of the ability for the systems controller to grab  those assets should they need  them.  

And we are still working  on that.  

I will say in the challenge  -- and this is where we are getting  everybody together. Is very important.  Because  cities have opted in and out. So  the controller needs to know, are  you in or are you out. And that  something that we are working again  with the cities. To make sure that  we know what assets that  we have  and that we can count on.  

Along with our own again that  we have committed to adding and will continue to do that.  

And other thing I wanted to add  is what he did mention is we are  talking about the different model  changes when it  comes to your facilities. Because  it something and the facility [  Indiscernible ] also makes up for  a significant amount of our workload.  

And especially when they are the patient has leave the  county for more serious care at  one of our major metropolitan centers, we are looking at alternates to  that as well.  

We are not taking any  of our emergency unit to make that 

     all.  

So that something that again  we will also put stuff into the  system that's already there. But that  means we are looking at the forms  of doing that either the  contract or themselves.  >> Before the Councilman Wheeler,  it's also important though . You mentioned that you have been  meeting with two city managers and  to chiefs for quite a while. This  didn't just district this didn't  just happen. Right? I mean how long  has this been going on? 

Several months now.  But again I have been working with  them for years. And ongoing. Because we haven't had those events -- without a very  robust EMS committee. Where we discuss things. So again  it's not something that's come  about recently.  

Now some of the newer  issues have because we were actually  going to buy in [ Indiscernible  ] and the culture, the  waiver, these are things that we  have and wanting for quite some  time, but now have to have  [ Indiscernible ] shown that this  may happen. [ Indiscernible - low  volume ]  

Well it's been an issue district  issue has been in the forefront  for all of our citizens and the  model going forward.  

And I think it's very important.  It's in the forefront. And that  is the important thing. And I think  that it's good and that people  have those concerns. And like I said, there's no doubt  that we can always improve.  

And we are committed to that.  

Thank you. Councilman Wheeler .  

Thank you and you kind of stole some of my  on this question.  

I do, I am going to ask you again , because this statement was out  there publicly. And I thought it  was a very very dangerous statement.  But are the citizens of Volusia  County  in danger of not getting in a minutes when they're calling?  

Know. No. I think that's really spec  I think that's a dangerous dangers  comment to make. And it's unfounded. I am very encouraged about the  workgroup. I know since I have  been a Council, I have been asking , are we as good as we need to  be? And can we make improvements,  and let's do it. Let's keep moving  and I have felt like that's getting  tweet 

     all along. This workgroup I think  it's very valuable we can all the  players in. I think you probably  need hospital involved in it. Yes,  hospitals are involved.  

Indirectly and rather than have  them in our district  in a brainstorming meeting, we know  what they need and what they want.  And we have a more finalized 

     product, we will certainly have  them involved.  

And I would also -- I'm going  to make a statement, but I would  like your opinion on it. It doesn't  necessarily mean that we need more  staff, but we could maybe be more efficient.  

Am I correct in making that statement?  

We can always be more efficient.  And that's part of the dynamics  of the system. You are always making  tweaks to try to improve the system.  So there will be time know when  the volume gets to the  point where we will maximize our  efficiency. Currently right now  we run a very very efficient system.  And we are actually at a utilization  level that's higher than most systems. Our provider  is actually working harder than  most. And so we are -- we are looking  for that sweet spot. But there's always room for improvement.  A part of that improvement is actually  looking for alternatives for some  of the inappropriate  calls that we received.  

Out of 90,000 calls me and transporting  50,000 patients. So we are going to 40,000 calls  that really don't need to even go  anywhere. 

So that's part of our task now is to try to educate the  population, went to call 911 , and  when not to. Because we done a great  job of making sure that people knew  about 911 and every child has learned  that throughout the early years  in school, all the way up. But now  we've got,  now we have created our own problem.  And so now we have to figure out how to --  

[ Indiscernible - low volume  ]  

Two more things and I will be  finished with my comments. But also  that comment was out there that  we have taken on more staff since  1990 or whatever. And that even  though our population has grown, 

     is that a true statement? And but is it because of the system  that we have now ? That is different, the way it  functions?  

As far as staffing, I'm not the  expert on that because I'm not the  operations person. But I can share  with you that we are probably at  or slightly above  where we were when we first came  over from the county.  

And that's important. In the  final thing is, how long does it  take in the time -- from the time  the call is -- what's your response  time that's what I'm asking.  >> So right now the average  response time -- average response  time which would be --  

Five minutes and 51 seconds for  an ambulance and for the fire and  seven minutes and was at 30 seconds  for -- [ Indiscernible - multiple  speakers ]  

[ Indiscernible - multiple speakers  ]  

Yes but that's the average, which  is important if you go into an emergency  room, you may wait five minutes,  and you may wait five hours. But you're certainly not going to do  that when you are wanting an ambulance in Volusia  County.  

I think those are all desperate  

And again if you look at our  response time compared to the  date  -- we're much better than the state  average.  

So whether --  

That's good to hear. Can you  make that statement one more time?  

Our times are better than the  state -- the whole state average. That's great to hear. [ Indiscernible  - multiple speakers ]  

So just mandatory recorded  data.  

Thank you.  That dispels a lot of comments that  have been made that I think has  been incorrect. Thank you.  

You're welcome.  

Councilwoman post.  

I'm glad that we are working  to dispel incorrect information. I certainly want to comment  on some of that as well. I would  like to start with your comment  that is correct, that we are at  the same level of personnel that we took over.  

I think we are slightly above.  >> At or slightly above was your response.  

We will try to get you the exact  number.  

[ Indiscernible - multiple speakers  ] but we are at or slightly above  the same number of personnel on  the road. When we took over in 2011.  And consider the increase in those.  

I think I would  just assume not getting into the  weeds of that.  >> I would like you to address the  response time. You gave five minutes for fire and seven minutes and  something for -- 31 -- seven 31  -- 7.34 ambulance. I would calculate that they were in route.  

From  the moment they received the call.  

From the moment that the call  came in --  >> The moment that the personal  received call. At dispatch.  

Wheels on the ground to leaving.  

So the moment that the actual  ambulance gets the call it takes  in seven minutes and 30 seconds  desk  

Yes. Do we know from the interim  what the lack is from the time the  call comes in and the time the ambulance is actually  en route?  

From the dispatch point, some  serious calls the spec of someone calls and says  of having a heart attack or my husband  is unconscious, usually  the dispatcher  is simultaneously dispatched to  the unit. Before the they get the  whole picture. So if it's something that meeting  merging criteria, and oftentimes  within a few seconds, they will  dispatch. And then update in the  computer as they get more  information.  

Now for systemic calls  national customer calls and says  I'm not feeling well,  to be up to the minute or even more  before they dispatch anyone. As  they get more information.  

So there's very times desk  there is varying times.  >> With utilization of some of the  plus programs right now if you look  at the times, I think we could always  do better. But I would have to look at -- it all depends upon what  you want. So if we are going to  use the spec if we are to make response  time recommendations, and  want to lower our response times,  that we could add more  personnel.  

If we are comfortable with what  we have, and make some tweaks for high-security calls, it's possible  we could deal  with what we've got. Big   >>, -- About this in terms of the medical side. So from the medical  side, do you feel that that is a  number personal that we have on  the roads appropriate?  

I can answer that right now.  I think we are pretty close. I would  have to test back again with our  workgroup, what our goals are.  I can give you an answer after the  fact, but I don't want to make a  knee-jerk answer without us discussing  what our ultimate goals for response is for  

It's really is a consideration. And I do  have that when we took over, we  had 180 people in the foundation.  

Is that people on  the Road though George question  

[ Indiscernible - multiple speakers  ]  

180, but what I do know is we  have hundred 89 full-time -- 189 full-time positions and  at the time they were 20 part-time  employees that we took on that they  fill the trucks so they were all district would have been on  the road. We now have 51 positions.  So what we are doing  and we do that 51 is how they , a lot of them anyway, come in  and get the spec because remember,  one of the things that about a lot  of these positions is we lose so  much, it's desperately route  we lose someone is a painful because  we have to bring them in and get  them re--- get certified, like all the other areas, so they  have to work a certain amount of  time with the group. So when you have a person, it's a third person,  that has it hands on experience that would be certified  by the doctor. So one of the things  we identify that was a problem we  took over with personnel and I don't  how many were  on the ground, I do know that they  were struggling because people would  leave and then they had big holes as one of the things we merely  did was add the intermittent or  increase the intermittent so a much  larger amount or pool that we can  pull from. Two number one,  fill in when they were sick, and  the number two,  get certified quicker  and get more hours in the field.  So we could get them certified by  the doctor 

     and his license.  

The other thing is happening  to the time I want to mention is  the trucks are breaking down so  much, not only when we took this  thing on, but the condition of the  fleet was deplorable. And we have  since changed up every single ambulance  that we took over has now been changed  out. With a bigger unit , with the exception of two  that we do use for interfacility.  They are new but they are small.  

And all the others are big ALS  units. And what we did was we got  them in a way that the box as they called  it, was interchangeable so we can  change a the truck underneath it. When we wear it out. Because we  run these things literally into  the ground. And now we have to buy  the cab and chassis. And the box  back down. And  we keep on going. So there's other  things. Even the amount of people, just if the trucks not working  it would matter.  >>'s again, I would have to go down  to get a warrant and again we are  looking at all that. And we are  looking at adding people as well.  

But I think as I have discussed  with a lot of people, and I don't  think any one is arguing this. Just  that we have to handle it no immediate  needs and we are on that. But we  have to look at these longer-term  things about overuse of the system or the way things are being used .  

Even the hospitals themselves  change their  way of doing business.  

And  they move people around more than  they used to. With these multi- facilities, and even to the point of where  they have made a piece of the clinical  data or something happens, they  might start moving patients. So  we haven't done the best job of  reacting to that. We met with them and I am really pleased  to report that both hospital systems that I've dealt with have  been very enthusiastic about trying  to upgrade  this particular area. In fact one  of them has gone as far  to both of them probably have it  I just want to talk about it --  of how the upgrade within themselves -- who needs to be transported  and when?  

Because you would think a lot  of that could be better plan. When  you plan he can move this like using a minute so  we can pull people and we don't  have to pull from the emergency  side there.  

That we are working on.  But sometimes the patient grades  in the hospital, and it's an emergency  and we have two 200 specialist and  we have to handle that.  

As well. The Mac so again, this is probably the number one thing that whole  group of people have been working  on and really working on the much  more urgent pace than ever before just because I think  that we see that we now have all  the players. And we have all  parts of the system to work together  at the same time. And we think we have that kind  of hurt it up and that's an opportunity  to take this up.  

I can go back to your questions  now.  

I'm not against making recommendations  but we have some initiatives right  now that will certainly decrease  some of the calls and regulations of the evidences. But until  we do that, I can't really say that  we need more paramedics  out there. Because we really anticipate the call volumes because they go  down with other resources.  >> So I  know that I was one of the people that we mentioned consistently and countywide daily, and  I know you were in on the meeting that director  had called me actually come. And have a meeting with a number  of people, and in paragraph 15 -- so 15 of the DMS and managers notes  the director and one of  the questions I have and [ Indiscernible  ] guys I need to know.  Consistently and routinely.  

And states consistently throughout  the county. And the response was  and what to do it 

     doesn't routinely do not have ambulances  available. That is a response from  everyone in the room at that time. And so in response to getting that answer. 

     Okay guys, what we need to do to  alleviate that.  

And your tummy right now somewhere there is not a ambulance  available for the call desk to  respond to the call and response  was -- tell me if I'm wrong, but  the response was, well  we need at least 16 people. We need  16 people yesterday. To put on the  road. To not make that happen  anymore. And why haven't we been  

Why are we putting 16 people  on the road. What is the hold up?  

And so I'm confused as to --  

[ Indiscernible - multiple speakers  ]  

There two different types of  people in the room. There were desperate  [ Indiscernible - multiple speakers  ]  

Listen to talk to Springer.  

He's here to try  to answer.  

While thank you's are important. 

     There's really discussions but this  is the reason I am asking  desperate  

These finish so he can answer.  He has to get back to his [ Indiscernible  ]. I'm sorry, but I take great offense  that I am wasting his time when  I am talking about the safety of  the citizens of Volusia County.  

 I'm not making that.  

So just a moment please.  

No offense to  you sir.  

No offense to you.  

So I am curious if you  can explain the difference how we  went from -- it's not rocket science , here is the deal. And actually I understand that there's been  a number of councilmembers who have  actually taken the initiative and  gone out and actually sat in front  of the screens and looked, and seen  with their own eyes that there  is not an amulet available routinely.  

And actually if you all want to look up this  morning, I think about 10:15 a.m. , there is not an amulet  available countywide. So these were a period of time to select  

I want to clarify that.  

So while there may not have been  an ambulance sitting on a corner  waiting to be dispatched, I'm assuming there  amulets is available to be diverted  from a low [ Indiscernible ] a  call. And that's a dynamic system  that goes on every day in most  progressive systems.  >> So you may  not see a free ambulance, oftentimes  there may be some ambulances that  are transferred in the scene, but  there are some en route to calls. And that's a system stagnant  call job. If you see a call  and you have an evidence dispatch  to an ankle sprain, they are going  to pull that truck off that ankle  sprain and divert us to the  more emerging call.  

So sometimes a snapshot in time doesn't often tell  the whole picture. And I want to  make sure that everyone understands  that. Because this happens everywhere  and all day long. And unless you  sit in the system status room, you  can look at a force watch and  look at -- make an assumption that no ambulances available. There  may be some that are, and if they  are all on calls  are all with patients, but if they  are en route that having any patient  contacts or low duty calls, and a high duty call comes up,  this is staff coordinator's job  to free up the low priority call and send them to the more important  one.  

But once they get with patient  you can't [ Indiscernible ] them  desperate concerning when they are with the patient you can't  direct them.  

But you can't tell from that  snapshot that I assume you're looking  at force watch. You can tell if  they are on route or if they are  the spec  

There on route think before.  >> If they are on a call in hospital. 

     And two seconds later they can have  them show up.  >> And they can dispatch immediately  to.  

And one of things were looking  at is actually doing just what the  lease do these very very very low  causes staffing the  calls saying someone will come.  And you will get someone on the  scene. But right now there's going  to be delay.  

And that's and again, not unique  to Volusia County, it's  nationwide,   probably nationwide. And something  that the police often do as well.  So you would have staff calls. If  you have something that was more  high priority, you would  be dispatched to that, however knowing  that you have calls that you need  to follow up on.  

And I think that's part of the  education and the importance of  educating the public, that 911 , is for true emergencies and true  issues, you will get an ambience,  but it won't be in three minutes.  It could be a delay.  

So tell me the core times of emergency calls  that you mentioned before.  

Trauma alerts.  

Our attacks, strokes or 0B emergencies . The trauma alert folks and  will be calls 

Okay. So I  -- I have asked for the spec I pulled  some of the calls because everybody  has been inquiring about actual  examples of any delays responses.  So when asked for was  a 60. Of any ambulance  response that was longer than 20  minutes.  

The timeframe that I had asked  for was between eight into  the spec 8/2 of 2018 and 8/8. And there's number of calls  that extend well beyond the 20 minutes.  And I would like to just point out a few of  them that actually fall under the calls that you were  discussing.  

And this is a great concern to  me. And I think it's important to  point out that this is not a  blame game anyway. This is --  

It feels like one.  

No, it is what it is. It is what  it is.  

But this is dialogue to fix an issue to resolve something. And to ensure that we are taking  care of something that needs  to be taken care of.  >> It's not meant to lay blame anywhere.  I am very happy with the spec  

Councilwoman, can we get on with  it, because you don't want to get  into the details here. The details  here. [ Indiscernible - multiple  speakers ]  

I do have something to say and  I would like to finish, thank you.  

So my point is, that you know it's not  about laying blame. That is very  important to [  Indiscernible ] and it is about  just looking at where we are at  and we just knew desperate need  to move forward and resolve it.  And it's truly not rocket science . And I think we are all  in agreement of that.  

So the first  cackle I want to point out is exactly  the number is F foxtrot 182 182200 182-2002 90. And that  was on August 8.  2018. That is actually a stroke call in Ormond Beach. And  in looking at that call, I'm looking at 36 minutes from the moment the  call came in. 36 minutes for an amulets to get on the scene. Which meant that it was 58 minutes for them to arrive at the hospital.  

So that's a  36 minute response time to get an  eminence on scene four stroke victim in Ormond Beach.  

I've got another call on 86 -- 8/60 2018. At foxtrot  182 on 86 -- 8/60 2018. At foxtrot  182180 on 86 -- 8/60 2018. At foxtrot  182180216. And that was  a breathing problem. And I've got 33 minutes for  an amulets to get on scene. And  then the cat comments you have got  ambulance advising delayed for distance  and also later on delayed  for workload.  

But there was a first response. For both  those calls.  

 So what makes the four types of  emergency calls desperately important for transport  to arrive?  

I'm not discounting that. I'm  just asking what the first response  [ Indiscernible ]  >> [ Indiscernible - multiple speakers  ]  

Dr. can you define  first response?  

 Iris paramedic.  

Mr. director. I need  you to step in here. Because  [ Indiscernible - multiple speakers  ]  

It's a two-tiered system. And if I take a heart attack for instance,  generally were not saying that time  is -- these are  time sensitive calls. They are all time sensitive to  some degree and  you want to be treated even if you  have a sprained ankle. But the idea  being that you take the heart attack  for instance, I would think and the idea is that we do get  someone there, ALS, same training. Or if someone  to us desk someone was to be the  paddle , that's provided them even if it  will save your life, even though  is a time sensitive call, so the  important thing on the call, and  by the way if I'm incorrect, maybe [ Indiscernible ] with her Texans semis in the QC process, so everyone  of these can get looked at.  And then  if there's improvements specifically  on that.  

That's made and can talk to the  fire chiefs and our folks, but the  idea there is if the  fire truck out there and render  the correct care, that's needed,  and time, 

     that's the way the system is built  up. It's a two-tiered system. It's  a safety thing that we can there  first with the LS desk the ALS to come with the extra  ALS the transport.  

Is a concerning calls to us when I hear numbers  like that. And I'm sure they review  and there's things to happen. But  it is over. Of time, we have to  look at our overall data. And that's what we're trying to  upgrade the system. So something  like that never happens.  

And not hard to do with 90,000 responses.  

I agree that it's very important  to have somebody on immediately,  but would you not always that's  also agree that it's not  -- quick import  to get them transferred quickly . Especially if it's a heart attack  or stroke.  

And the labor distance coming  from the van and again delay distance 

     to select there's another cardiac  call, foxtrot 182 what  60033  -- that was on 8/4. And that was 8:30 -- a 32 minute response time to get  ambulance on the scene. There's  another stroke call on a two. 8/2 .  

24 minutes to get  on scene and there's also the comment  delayed. --  

How many of those --  Councilwoman, how many of these do we have  to go through to get the picture?  

I think that's an excellent point. [ Indiscernible - multiple speakers  ]  

This is six days worth and I  haven't even read them all.  

Well we don't --  

Will have many do have? I mean  can you just summarize -- you don't  have it I mean we really -- have a full agenda.  

This is the important I  get it, but I know everything here is important.  And we do have some things that  we need to get done. This is important,  but can you not summarize? The six  days?  

Rather than go through  them individually?  

Well  I was considering the comments earlier and things that have been said  are untrue are the  things that have been set are reckless.  I think that is important to show  that I have only asked for six days,  and I am showing 36 response when  it response times for stroke.  And all of these  -- and you're  telling me that we don't have time  to go through the mall.  

No, we are not going  to go through six days.  

So imagine, okay, let me just  summarize them. I would like counsel  to imagine then, beyond six days,  what are we looking at? For  2018 year to  date in terms of response time?  

So that is the  point I'm trying to get across. I think it's important national  

Your point is well taken.  

Excellent. We hear you.  

[ Indiscernible - multiple speakers  ]  

Well again, she's  already responding -- time and time  again.  

 And my question would be to me know  if there's any bad outcomes from  that? Is that seriously  a response?  

That is the business I am in , ma'am.  

I don't know -- [ Indiscernible  - multiple speakers ]  

I could call and see if they  survived.  

If there's a delay in response , doesn't necessarily mean there  was an adverse outcome. 

And that's the truth. And I can't  be anymore  clearer than that.  

Now I certainly haven't heard  any -- you are looking at me  like I -- [ Indiscernible - multiple speakers  ]  

I am horrified by what you said,  sorry.  

I'm sorry, but that's medicine.  

Madam. chair?  [ Indiscernible  ] thank you Councilman. Councilman,  your colleagues are clearly waiting  for summary, so this just looks like a blame game  and I apologize for that Dr. Springer.  

[ Indiscernible - multiple speakers  ]  

Again, I just want to make sure  that it's made known that just because there was a delay  in the ambulance,  and we are arriving on scene, it  doesn't necessarily mean that there's  a bad outcome  

And it needs test back because that's the way it is  sounding. And that's not the case,  that I'm aware of. Because I have  not received any calls for many  hospitals regarding had outcome  based on file transfer.  

And that's a good closing comment.  Thank you, we're going to move on.  Councilman [ Indiscernible ] [ Indiscernible  - multiple speakers ]  

Councilman [ Indiscernible ]  Councilwoman  [ Indiscernible ] out of order.  

Out of order.  

I do have one more point.  

Out of order. Counsel, your colleagues  have asked you to move on.  

The majority of your colleagues  have asked you to move on. If you  have one quick point, please make  it and I will move on.  

[ Indiscernible - multiple speakers  ]  

I do have one more thing. Is  the workshop date. I know we have  discussed having a workshop. We  really door this and wait out. And  I would like us to actually [ Indiscernible  ]  

I'm trying to get into November. And I have to get, if you want  this to be effective, I think we  have to have all elements of the  system.  

So try to get that. And  to her district heard the folks  in the system  as it is is difficult, but I'm committed  and we will get something in November.  I already have a list and is quite  a few spaces available. And opportunities  in November. And I  will make that happen.  

So my final comment would be  -- I want you to know that I truly understand there are so many  aspects to this , and we discussed that, that we  need have all his a deck and a workshop  if that's what we are doing.  

Yes the  delays, I get transport, I get all  of that. And I do command and I  am very happy that we are having  dialogue and there has been so much  increased dialogue. To work on those  issues. And I greatly committee  for that.  

I  appreciate your interest. My concern  is -- [ Indiscernible - multiple  speakers ]  >> Thank you Councilman, we need to  move on.  

I just want to ask a couple questions.  One is obviously [ Indiscernible  ] appear, [ Indiscernible - muffled  speaker/audio ] for medical people.  So when the ambulance drives on  the scene it may take a  few times to stabilize them in order  to move them.  

I think there's a lot of things  we don't understand that goes on.  

I think here again, dangerous  and reckless to go out 30 minutes,  35 minutes, we have a two-tiered  system, that may  be to take a period of time for  nebulous together, but there was  a fire truck there. Where there  were some of the first responders  there.  

And I think it is sending around picture. Would  you agree with that?  

To a point, yes.  

Also, you're getting ready to  answer question and you said you were in a meeting  with two different groups of people,  and getting the response that you guys. There are 60 people  that we needed yesterday or something  to that effect.  

And you never got chance to finish  for that. I would like to allow  you to finish.  

You know I believe that the spec  and I am just recalling from what  I heard, that one of the individuals  just threw that out. There is no  science behind that number. And  you know I think that part of the  discussion was that we were going  to look at we're going to look at  different levels of staffing. And  different response times. And different  loads. Capacities. To decide what to expect have any individual individuals were needed at different  levels. So that's my take a point  for that level.  It was that we are good at 360 people  out there. That was an anecdotal  suggestion. And but there is nothing  there, I saw the formula to back  that up. And so again, he  mentioned want to go back and I  think we asked leadership to get  you some numbers based on utilization.  >> And I would like to point out that  I was actually the director national  

[ Indiscernible - multiple speakers  ]  

Let me finish my comment.  

Please continue.  

I just want to be able to allow  you to clarify that. And that's  all I have, but I want to be able  to give my colleagues  a chance to respond that they may  want to.  

Thank you. And wrapping this  up, Dr. Springer, I listen to all  this, and one thing is for sure,  we are all concerned. The entire  counsel in the community, and  our cities and the hospitals  are all concerned. And we want the  best outcome.  

You -- how many years did you  go to medical school how many years  did you go before you received your degree?  

I did four years of a gravid  four years of [ Indiscernible ]  [ Indiscernible - low volume ] and  four years [ Indiscernible ] [ Indiscernible  - low volume ]  

We can swear you and as an expert.  

It goes one way or the other  right about now.  

So I am going to close with this.  Back in 2000, September 11, my husband was hit  from behind by vehicle. On Park Avenue in Edgewater.  He was riding his bike. Before we had the trails put in.  

First responders  was Edgewater fire, and I am eternally  grateful for.  By the time they had stabilized, and effect got there, which  I am eternally grateful for, first  they're going to take him to [ Indiscernible ] but decided they  needed a trauma unit. They took  him to health Halifax.  By the time they got into Halifax,  he needed six units of blood.  He was in two weeks in ICU.  Broke every rib. Crushed his  right shoulder, hit in three places  and just had desk had just had double bypass  surgery six months before.  

Do you think I ask what this  dispatch time was? I never  once asked that question. Do you  think I cared what patch it was , or who was wearing it? When they  responded? I know this, the system  works. My husband's life was saved. Was  it difficult? It was. Is it now  it is. But our  system works. What we are leaving  out of this discussion is the way  we are designed to work with fire transport.  

And we do have first responders.  And they are not always  >>. But we do the best  we can. And to this day, so you're looking at numbers and data,  do we have them? I didn't even pull  the ones the attorneys tell me to  get the files, I did, I never have,  I never will. Because  these are people we are looking  at. On all ends of it that are doing  their level best. Can we do better ? We can. But we are committed to  doing better.  

This entire counsel unanimously  has said and staff, we want to do  better.  

And we will for our citizens.  

But an accident or trauma is an  accident. Nobody plan for that accident  that morning as a tumor 11, nobody  saw it coming.  >> But I am forever thankful. Fire,  the first responders. In Edgewater.  

Can be that. So there's always the rest of  the story. And there's real faces  and names behind his trauma and  these incidents. Dr. Springer, thank you for taking the time.  Thank you for your professionalism.  And it's nice to  hear use say on the record and it  was clarified that for the very  last time, and if the new journal wants to write  a title, how about this. Dr.  Springer states, unequivocally, that should a citizen need you  back, it will be there.  

That is the statement  we need to close this discussion  with at this time.  

And Dr. Springer, I  think you.  

Can we have a  10 minute break here?  

We're getting ready to break  for lunch sure Patterson. So no,  I'm going to -- we  will not do break right now.  

So counsel, with that, with that, let's take a  look because I hear you. Mr. Patterson. I hear  you.  

So we have -- we need to do it  right away here and the only one  -- I don't Dr. thought  Martin is in the room. Mr. [ Indiscernible  ]  

[ Indiscernible - multiple  speakers ]  

We could do that and I think  seven and eight are very routine.  They are only there because of their  size.  

So if the Council desires, we can probably go to get this done before one I  would think and then it would put  you back a little bit on lunch. But you can probably get anything  done.  

Including agenda item 6?  

I think so.  

Okay. I  would say that's five minutes, and then the others, 78 -- yes  I think you can do it.  

So with that being said, Mr.  Patterson's request, we are going  to take a five minute break, and  we will be back here  counsel, and finish up.  >> First up at the boys room guys,  they've got five minutes.  >> [ Meeting on 5-minute break. Captioner  on standby. ] >> Okay counsel, we are back.  Is get to the agenda items. And  we are on item  6 -- town of  going to this is a really good conclusion.  

Go ahead. Good afternoon. [ Indiscernible ] [ Indiscernible  - low volume ] is required by the farms and local plan.  [ Indiscernible ] LLC, the applicant  is required to develop a cross Florida or cross  county road action from detail road to [ Indiscernible  ] as a part of that the regional  expectation was to distract that  may town would be aligned to the  north and match up where currently intersects the 215. There  has been exist district issues with  existing  property owners, not been able to  work on it with both parties. They  recommended having alignment to  the north. We look to the concept. The example of it. [ Indiscernible  - low volume ]  

Zero  45  showing the aerial. [ Indiscernible - low volume ]  >> The shows the overall area. What  we are doing is district as  part of this will realign, instead  of coming up and through  select [ Indiscernible - low volume  ] -- [ Indiscernible - low volume  ] it is supposed to come up and  underneath early there and [ Indiscernible ] wrote on the  website. And part of this is back  up. Three pages to 639.  >> [ Indiscernible ] there's another  one [ Indiscernible - low volume  ]  

 All right.  

Right there, a little further  up and  

He can see  we are realigning it. Up north.  To couple of bigger parcels word subdivided residential neighborhoods. It provides the excess that  we are looking for to connect  I 95 on the east side all the way  over to I four on the website. The  town and down below. [ Indiscernible  - low volume ] I think this provides , well it's not exactly consistent  with the requirement, it does provide intense [ Indiscernible ] to connect  the two major -- [ Indiscernible  - low volume ]. If you have any  questions, [ Indiscernible - low  volume ]  

Dr. Larry.  >> No, I turn to me questions. I just  wanted to see if we need to make  a motion in regard to this. That's  what it requires?  

Yes with the approval of the  alignment agreement.  

This is in my neck of the woods,  I and I know when I first came onto  counsel we had discussions regarding  trying to resolve some issues there. Which the seems to be the best  solution. And so I would like to  move on item 6 that we accept the  realignment right away for the forms  and local plan.  

 Motion by Councilman Lowry seconded  by Council Patterson and the opposition  in motion.  

Motion carried unanimously.  Just a comment. Mr. [  Indiscernible ] we talked about  this, doesn't is also  serving the East/West connector.  This is the great [ Indiscernible  ] go back to the strength of this  project here for that particular  community.  

Yes for the record [ Indiscernible  ] [ Indiscernible - low volume ]  

I represent's case, and you are  right. This is part of an overall  very large plan that would provide a connector between I-95 

     and the loop interchange and the  town road on I-95. And I for. With  interchange. That would be badly  needed East/West connector, but  there's nothing south 

     of 44 right now.  

Until you get to -- that the  two districts.  

That's why this is so important.  

And as you can imagine, larger like this, taking a long  time to plan and develop. This is  a major step forward. And this also  avoids all [ Indiscernible ] and so this is good for everybody.  

It protects the auroral area of that particular  community. I know there has been  great concerns out there. And the  west part of the community. So I  just can't go and stated after Larry  for the record, that this.  

So what time -- there is years  out. What are you looking at if  you had to guess right now that  interchange, that 95, we are looking  at how many years out 

Right now as you know, interchanges  take about 20 years to process.  So we are well into the process. More than 12 years into it  now as far as our planning and our  permitting. We  anticipate that that interchange  will fully be [ Indiscernible ]  [ Indiscernible - low volume ],  around 2026.  

To do that, you have to make  sure that there's dedication agreement  that we are working on now, which  will be required to be built by  my client.  

As part of the overall Dell.  

 Will also be in place desperate  [ Indiscernible - low volume ]  

So this is a really big deal.  This is solid transportation . Very solid transportation.  

And about to tell you something  also that I am very proud of. There  are several private landowners who  are donating right away as part  of this project to this  happen. One of them is Susan [ Indiscernible  ] every day.  >> [ Indiscernible - low volume ]  and we appreciate that because it's  a safer project and good for everybody.  And will make a difference.  

Wonderful. So there's some infrastructure  going in, the developers are doing  this. [ Indiscernible - low volume  ]  

You are [ Indiscernible ] [ Laughter ] the landowner is putting  in. Thank you.  

That's a great project. I just  wanted to go unstated.  

Very good. We have voted, we are good on the other  comments on this issue counsel.  

Okay we will move on to item  number seven purchase of 11 heavy-duty  transit buses.  

Yes.  

You want  us to vote again?  

We did.  

Good afternoon.  Good afternoon. Members of  the Council. Rob Stevens, general  mention of [ Indiscernible ]. So in August  you guys approved a resolution appropriating  seven [ Indiscernible ] [ Indiscernible  ] federal dollars -- and these are for the  capital budget. Want to make  a note or reminder that  these are replacement vehicles.  So the vehicles that we purchase  these, will be retiring vehicles  that have reached their useful life. I want  to take a moment also to really  let you know that the load 

     trained staff, the maintenance and  technicians take great care, they  do a phenomenal job. In keeping  the buses that are passed the useful life  and run on the street and we do  a great job of that.  

We do have vehicles that are  past their use for life and we had  a total of 23 of those currently.  

So six of those are close to  1 million miles average. And or  -- are 18 years old. So we have  another six that have reached the 12th  birthday this week.  

So FDA, the Federal transit administration  describes useful life, this type  of vehicle at 12 years to 100,000,  so we do have some of those in these  vehicles will replace them.  

 These particular group of vehicles,  the average $2.29. For parts cost  to keep and maintain  them. And compared to $.83 on the newer vehicles. There is  75% discount the spec difference  in cost to maintain the vehicles 

     so we will go a long way in replacing  those.  

Replace in these 11 boxes the  end of the day, for our budget prop purposes will help us save $40,000.  

So we are looking forward to  that.  

With that being said, staff seeks  your approval to purchase these  11 buses and construction member  under the contract.  

Mining you that there's also no local funding required, no match  in dollars are required.  >> And that recommends your approval.  

Thank you, so 100% funded 

     for capital grant. Thank you so  much. Okay counsel, we would entertain  Dr. Larry.  

I was going to make a motion  unless someone has a question.  

All right, I am purchase and  seven, purchase a heavy-duty transit  buses. To the  Central Florida region transportation authority is 100% funded through  the FDA.  

A 5.5 million a proximally.  

Motion  by Commissioner Lowry Council member Wheeler . Any opposition to the motion or  comments?  >> 

     Seeing then, motion carried unanimously.  Thank you so much.  

Thank you.  

Item number eight, member to  the group insurance at no life insurance.  This is what we discussed previously.  But not [ Indiscernible ].  

[ Indiscernible ]  human resources director. Tom  Moats. This item is a renewal for  the fourth year in 2015, the Council  approved a five-year agreement that  insurance for the employees for dental insurance.  The employees pay for their dependence.  County pays for their please. Last  year was an 8% increase. This year  we are able to the  national negotiate the terms 6%.  We ask for your approval.  

Any questions? I will be glad  to answer them. Thank you promotes.  Council?  

Yes. I moved to prove it.  

Amendment number two, the group  insurance without a  the life insurance company.  

I will second that. Mansell by  Councilman Patterson, second by  counsel post. Any opposition to  the motion?  >> Motion carried unanimously. Thank  you.  

Manager, also want to give the  department, Mr. moats in your staff  a great job at that. Because I is  an insurance agent, I know where  rates are going, and to negotiate  things like that is ahead  with the job, thank you.  

Thank you and -- give Dave Merrill in my department credit  for that because he negotiate for  that and also Mr. Bush.  

Okay, we are moving right along  to item 08 a. Our contract for  medical examiner. For FY 2018/19 and Dr. Martin  is in the house again.  

Welcome.  >> Got to let Dr. Redwall, that  was good.  

 International  

I might need a doctor. [ Laughter  ]  

And hopefully not the spec Dr. [ Indiscernible ] right now.  >> 

     Not this kind of doctor. The doctor  this never wanted. Right?  

Except for when we want them  and we are very happy to have this  item, for you. From our workshop. Back in July. We received direction to come with  a updated  contracted the spec essentially  prioritizes the office. The doctor has worked with our staff and our  legal staff. We have come up with  his contract. We expect this  contract will help the doctor who  is also helping us.  To recruit a new chief examiner , as he goes forward and some of  the national meetings.  That time when we get some candidates,  then we will convene a committee , a search committee of the folks in the stakeholders.  And hopefully we will come up with  a chief and they will have a format that is probably a very -- is  very attracted to them to come  in and work under.  

This contract does provide  some provisions so  we can track is going on.  

And I will turn it over to Dr.  Kirk Martin at this point to let  you know any other provisions of  things that he would like to talk about. Things  for having me. I really appreciate this.  

I don't really want to go through  it all again. I'm a senior for questions  of you have any. If you have any,  please level the mapping now. There  may be individual expenditures and  things like that. Contracts, that you are interested in, I will  be glad to explain it. But it's  basically an identical arrangement  to what we have where I am mainly  employed. And 10 years ago we did in district  5, we are doing for you.  

And it just changes the whole  function of the office as far as  the efficiency and the work through  put, and also instead of -- I  think the most important aspect  that the taxpayers are going to  want to know is you have a set amount  that you are going to spend. So  let's say if you have some sort  of liability issue. A claim, a car  accident, anything like that, instead  of the taxpayers taken hit, the  medical examiner takes hit. Also note you will have  a lot of less administrative support in the HR department. Done, as  far as we're concerned and any  other support and things that aren't even in the budget. So  overall to better yield.  

We were able to bring it in.  With the help of your CFO. And we  were able to bring it at what you  were planning on spending. With  your original County run  in May. You're not paying anymore.  

We were able to get all that  in there.  

Thank you Dr. Martin. Councilwoman [ Indiscernible ]  

With all of that information,  thank you, thank you for all of  it. You have done this back I would  like to make a motion to prove the  contract for medical examiner for  fiscal year 18 and  19 in the amount of 2,000,500  2,000,556 $2,556,955.  

I will second.  

Motion by Councilman [ Indiscernible ] second by Councilman  Cusick. Any opposition to the motion?  

Seeing none, motion carried unanimously. Thank  you so what I'm hearing Dr. Khan  Martin is we're going to have or  efficiency, less risk, and the same  dollars that we had before, is that the spec  

That is correct. Basically in  such as part-time doctors, also have part-time  doctors, but you are applying the  same principles to the entire office.  

Hopefully that's what I'm saying  hopefully, it will be better.  

It's a proven model. I mean my  own district has been doing it this  way for 48 years.  

So I feel like I meant to that.  

Yes Councilwoman.  

Since we have you here, I want  to thank you so much for all you  have done for Volusia County.  How  do you feel today that we are testing as far as been able  utilize the services, get things  done, all the things  that we are on track, efficiencies,  what would be your [ Indiscernible  ] to this Council.  

I made it a point that the positions that are coming to work is back as you have 60 now. So there's actually 16 doctors  we have on staff that are helping out when they  can. So I've got a lot of redundancy  now. That's why was hoping to pull  up to.  

And you know some of the people  I plan on bringing in actually maybe  interested in the job.  >> You may be interested in them,  so you try the more precise, they  try you on for size. I get a see  how they work. And see if there's  any red flags.  

And then a lot of people say  oh I will cover and say you saw cover, I've got  we can, I can give a day off. But  they say well, that's a really nice  offer. I really like the way you  guys set that up.  

Maybe I will put in for the job.  

So I'm getting a lot of that  in getting a lot of buzz also and  we haven't been advertise yet. We  have to get together and advertise.  Already have a number of people  that are interested or are like  hey, let me know when you advertise  and I will be looking for it.  

And the meeting need to do is  to get a search committee together  and I think will -- [ Indiscernible  - low volume ]  

Just to follow up. You have any the spec on the floor is  been able to get the work done,  or --  >> Oh yes, like the positions are  just going through. You guys are  good enough to give me a small computer  that has access to Volusia County  drives and networks. So I go on  and I did quality assurance. And  I see autopsy performed September  15. Autopsy signed September 15.  I did go. I mean well, right? That's  what you're looking for. My biggest  problem right now is getting the  former doctors to finish the cases.  They are still at least one in the  finished desperate unfinished case  from May.  

And I don't get that. I don't  understand.  

So that's my biggest problem  right now.  

Let's get the signature  down, let's go.  

Thank you manager. Thank you  so much. Council of postpaid  

 The doctors have learned, we mentioned  about autopsy report. Can you just  give me a general [ Indiscernible  ] of how long it takes now to get  autopsy reports done  

Well mine, we have two different occasions.  One where you can arrive at [ Indiscernible  ] right at the time of  autopsy, like a traffic accident and others, I will get  into the weeds of that. And one  sort of death is obviously  are just document to the injury.  So if I can put a cause of death  on an autopsy desk autopsy report.  Literally I am finished with the  autopsy that day, and my report  is signed by me that day.  

That's ready to go.  

And same thing -- if there's  a case where it's a pending case  -- a case where you are taking it is a drug overdose. You don't have  it anatomic cause of death, but  the maybe [ Indiscernible ] that  would be pending cause of death.  And what we do is we  use electronic names. To email those  or me, actually I have access to  the network. So I notify this 

     -- I sign onto the network. I open  the document. I electronically sign  it. And it lets the admin straight national know that is  done, printed out, but in a file  and so it's an right then.  

There's no mailing going back  and forth.  

Excellent.  

Then you toxicology -- using  the lab  fast. It's super fast. Faster than  mine.  

I am very happy to hear that.  Timeframe in  the autopsy report. That's excellent.  And the personnel, you are finding that you are operating in number.  

Yes, I'm not going to smack what  we want to do is I have  personal I can bring in to fill  in. What I am suggesting to Dr.  forgive all and others is that we  keep positions that are vacant  like I have a couple positions are  vacant. They allow your new chief  to fill those people . He or she likes  or has or wants to bring with them.  

Same for the doctors. We agreed  that I want higher -- I can hire  associate ethical examiner and house  and have them live here. But we  have all agreed and if it's better  to go ahead and leave all the doctor  positions vacant. Build your own team, come to Volusia County,  build your team. If you have a calling  that you really like, bring them  with you. So the ideal candidate  would be hey, I am interviewing this for somebody else had to associate  I want to bring with me.  

That would be ideal. They fill  the office [ Indiscernible ] brings  staff that they trust and no. Then  you don't have any [ Indiscernible  ].  

It's beautiful.  

In the building itself was still  -- with the cooler and the HVAC, were still -- hoping  for a new facility? Or where are we at with  that?  

Give me a bigger the tracking definitely need a bigger fridge.  

And I think they're planning on a new facility. There's money  in the budget there. I think you  need a new facility. Your schedule  to meet with the doctor to go over -- ideally  we would like to smack  he said the doctor to be part of  it. But I don't want to wait too  long, and I think there's a lot  of basics that we can knock out  with the doctor here now. To get  that rolling, and then when we get the new chief, they  can make adjustments probably internally. But there's some things  we have to get going on just  to get some -- an idea. And so we  have a meeting with them shortly.  

So I just want  to close by saying I am  just so-so impressed with the work that you have done.  And the fact that you brought us  to this point and been able to rectify  number things. And I think you very much for the work  they have done. And very excited  to have you on board and to be approving  the contract. Thank you.  

You should know,  it's basically not just me. There's  a whole team by me.  

And you guys are great to work  with. Pleasure to work with. Very  accommodating. Well to realize  what we need. I couldn't recommend the job more  than anyone.  

Thank you.  

Forget. Any other comments?  

Thank you Dr. 

     [ Indiscernible ] for your excellent  work. We appreciate it. Okay. Lunch  break. We will break until 1:30.  

Did we take emotion on  that?  

We did.  

 You seconded.  

[ Laughter ]  >> 

     -- You seconded  it.  >> [ Event concluded ] 

MICROPHONE ON ? COUNSEL IT IS 1:30 PM. 

     >>> Is Joyce here ?  she was just here. I'm going  to wait just a minute on her. Okay. 

Good afternoon everybody. We are on agenda nine federal lobbying. 

Good afternoon, John Booker. Considering what we  are getting ready to talk about,  I thought it was interesting  that today in history at 1793 George  Washington laid the foundation for  the U.S. capital. Some of the  issues that we will be deciding whatever direction we go , the building was started today  back in 1793. We are seeking direction give me  a second. That is  the federal lobbying services .  

To add to that, we have  the proposals, we need to know if you want to take a  further look based on what you have  already read. Where do you want  to go ? we can invite and talk about them coming down or maybe we could even look at the Skype  type arrangement if you wanted to  do that.  Or have any of them come down and  propose in front of you with a short  list or all of them. We just wanted  to make sure . I also her talk amongst you not proceeding at all with the  lobby . That's why figured we needed to  have a discussion here today.  

Thank you. counsel, we are looking for direction here. We are not here to take a vote. We are just  looking just for direction, right? 

You can today if you want. Based on the proposals they turned  in, if you guys decided and came to  a conclusion today, you can do that  as well. It would be 

     the selection and direct us to negotiate  a contract.  

What I want to do because we  have a void right now, I am going  to start with Pat Patterson and get your input.  What do you think ?  

 I prefer not to do it until  the first of the year.  

Okay Heather Post.  

My impression was we were going  to go ahead and  elect today. 

Dr. Fred Lowry  .   

I would like to wait until the  first of the year.  

Billie Wheeler.   

I would like to select.  

Joyce Cusack it is up to you.  

 You want to select. So we  have --  >>> I would be fine to cutting it down  from seven down to let's say three  or even two. And then making the final decision.  And then maybe having them make  a presentation or make  some arrangements.  

Let's do a short list of -- raise of hands, the only ones who  wanted to wait until January, we  had to to wait until January, the  balance want to do a short list today. 2-4. Let's go  ahead and shortlist to three. Does  that mean it will not be dragged  out until January. Let's at least  see where we are. 

On the ballot, your number one  choice will be number one, two,  three., Four,  five, six, seven. 

The question, counsel, before  we do this, we should have some input  from them at some point. From the shortlist. 

     So shortlist three, and then from  that three, we will  -- I would like to see a suspect a presentation from all three.  This would just be a vote to shortlist not the final choice. We don't have enough information. I don't think the  Council does to make a choice at  that level. Are we good with that? We will  shortlist three and be notified  for presentations to counsel and  counsel can take action after that. Agreement? Okay. One, two, three is what  we want. 

     I would rank them all because if  not you will have several zeros  in it and that will be the lowest  number. One through seven and then  the top through the lowest number  will be the three we bring back. 

Why don't we just drink it one,  two, three.  >>> We can at least were all over.  

Just do one, two, three don't  you think?  

If you are all over the place,  and cut  that still cannot put a zero down  that would be the lowest.  

Would it be best to  wait until the chair is there so that we at  least have seven people making a  decision ?  

The other way is if you want  to check your top three, we can  just do that top three with checks. It will just be whoever  has the top three checkmarks. If we have a  tie, we will redo it. 

     three  check marks. 

     It's times like this that  I miss Doug and Josh. If you've never served with them,  you would understand the irony and  the humor and the  discomfort sometimes. It  was good. We had two attorneys appear. It  always gave a different debate. 

     we have a definite one person  on here. We have a definite  second person . And then we have a three-way tie  on the third spot. I will read out  the tallies. Miscue Secretary  selected backer of Washington DC. Prime strategy Washington DC and the product  nine group.  

Just give us the names. 

I have to read it into the record. 

We don't need the citys we just  need the name.  

Billie Wheeler BACKER,   prime start -- strategies and the  color nine group. 

     And Smith Dawson and Andrews. Heather  Post BACKER the color nine  group  and focus in group. Dr. Fred Lowry BACKER, Carpio and  Clay  and the Ferguson group. So  five votes for Becker. 

Where is Pat Patterson ?  

He did not vote.  Point of order. Transitory -- Pat Patterson you cannot  abstain from voting . You need to talk  to us.  

I did. He didn't listen. I am telling you that the  best thing that should be done is  to put this off until January. 

We do not agree.  

I know you don't agree.  

You still have to vote. 

I would have to go back to my  office and get my choices. I have already looked at it. I'm not impressed with any of them.  

I need you to speak into the  microphone, please. 

I'm not impressed with any of  them. I read the books this weekend.  I came in yesterday and looked at  them and I'm not impressed. There  were a couple of them that would  keep me from making any decisions.  Kind of the same thing with the  Tallahassee lobbyist. There were things I knew about  some of them and the issues I had  with him personally that I did not  think they would be a good choice  for us. Looking at some of these  federal lobbyists, there were some  I did not recognize or know anything  about. Some of them  that I know personally. And my  number one choice, I would never  go with that group.  

That is good input. Because of that, if you have information , or if there is a reason why you  don't think that that would fit, you need to  share that with your colleagues.  We need to hear from you.  

I told you I don't  like any of them.  

They were my  least likely .  

If there is something you have  knowledge of. 

I do not want to go into the  personalities involved, that is  all. You guys made  your choices. Go with it. You don't need my opinion. As a member of the Council, I chose not to. I don't like any of them. I  have never done that when I was  in the legislature and I'm not going  to start now. What do I have to do here?  

Pat Patterson, given your choice  and  given the rest of them will be  written out, why not you select  three that are not in the top three. 

Daniel  D. Eckert  the question I was going to asked  the Council, are we required to  participate in a vote, this is a  vote, technically.  

You are required to vote on  matters voted on by the charter.  

I do not want this to come back  later Pat Patterson , what I'm saying  is on the procedural issue, you put us in  a position that I'm going to have  to call a point of order and ask  you to vote. Do you have it?  >>> Daniel D. Eckert  am I required to vote ?  

Yes or unless you have a conflict  of interest I don't see one.  

I do not have a conflict of  interest. Just a conflict of decision.  

Pat Patterson  chose Andrews the color nine  group, and color nine partners.  I will number one ranked would  be BACKER. Number two would be the color nine  group. And then we have a four-way  tie for the third. Do  you want to do to or do you want  every vote for another one to bring  back? Color nine has four. Five for Becker, Carpio and Clay  two, [inaudible] two, color nine group 4, the Ferguson  group 2, and foreign run partners  one.  

We have a clear one and two. I would like to recommend we just  do one and two. If that's okay with everybody else. 

     That is just my suggestion.  

Can we table to the chair ? 

Thank you, ma'am. I  would agree  with Dr. Fred Lowry that we would have  the two color nine groups and BACKER because they got the majority of  the vote.  

I think the vote would matter  otherwise.  

 Exactly because it's a tie. I think  we ought to proceed with the two. 

Do we have a motion ? entertain  a motion ? Joyce Cusack ?  

I make a motion that we  proceed with the two, number one  and number two.  

I second.  

Fortune by Dr. Fred Lowry second  by  Heather Post  any opposition to the motion ?  motion carried unanimously. Counsel  has decided to ask the top to contenders to prepare presentations  for counsel. 

Thank you.  

Thank you.  

Okay. Moving on. 

     This is a good one. Looking forward to this one item  10 resolution amending the classification and compensation plan. Mr. most, welcome. 

Tell most human resources director.  The item before you is  to amend and restate the 2018/19  classification and compensation  plan. I will give you a brief overview of some of the highlights and then  a little more detail on some portions. This  is to increase of 4%  salaries of the nonbargaining unit employees effective September 22, 2018. And it had the maximum minimum  of the pay ranges to increase by  4%. This compensation of the county  attorney should be subject to separate  County Counsel action and the compensation  the bargaining unit employees would  be  working with the collective bargaining  agreement. In addition, we are making  other changes. We are taking the  18 broadband classifications and  moving them out of Broadband into  regular pay grades. We will be eliminating  two classifications and I  will go into that in detail in a  moment. We will add four new classifications.  We will move to classifications  that are improperly and hourly pay grades the salary pay  grades. We are reallocating five  classifications to higher pay grades.  We are reallocating to pay grades  that are in the unclassified pay  grades to the classifieds. And we  are adding a new pay grade 126. Also what we will do is which is  really important, is we are addressing the tele-communicators  which has been a problem that we  have had of attracting and  retaining tele-communicators.  What we are going to be doing is  reallocating 127 tele-communicators into new  pay grades. 78 of those will get  an increase just by going to the  new minimum. Also, we have 22 vacancies  currently. The minimum we are going to take the pay grade  is currently $12.74. We are going  to a minimum of $15.82. This should make us competitive  to all surrounding agencies. Also we dispatch three services  with some of the others only dispatch one. We are  also reallocating six Sheriff's  office information serif -- service  analyst who are in a broadband pay grade to regular pay grades.  Six of those will get an increase.  We are allocating 23 

     assistant aides and 18 of those  will get an increase. Also in our  plan is the non-Broadband's, there  are 22 employees  that were being moved from broadband to the new pay grade and  they would get an increase to the  minimum. And five of those classifications into a new pay grade, two would  get an increase for a total of 434,973  with the sheriffs department being  376,000 $344.57. We worked extensively with John  Malone . John is here and he was here earlier from the communication Sheriff's  office on this plan. They concurred with that. The sheriff  concurred. We are real pleased with  it. We think it will go along in  addressing our attracting and retaining  employees. That we currently  have the problem with. What I would  like is one of the things we initially  proposed and eliminate the real  estate specialist. We would like  to keep that and thought -- slide  it into pay grade to 12. That is  one we were going to delete after talking with  management. It was decided to keep  the 212 classification. We would  ask you to amend that today  to include real estate specialist  at pay grade 212.  

The motion would be amended  real estate specialist  212.  

To pay grade 212.  

Pay grade. Okay. Mr. most, looking  at the list, it is a good summary we have.  But the cost to fill 22 vacancies, we are increasing  it from 12.74 to 15.82. That is  over a 20% eight -- increase. That  is a really big deal. Do you want  to speak to that?  

Yes, it is. Some of the folks will get a  significant increase. Also they  are getting their money faster. Under the current system, they  would start and have to work their  way up to that amount. We figured they are under probation anyway. They were getting poached as they were going to the process. It was important for us to increase the starting pay from  the beginning.  And to reiterate, this is a plan that we worked extensively with  the sheriff and his team. Actually, I think we came  back with a little more generous  plan than what they had anticipated. 

     I also want to point out that all  of this is in the budget. That we will vote on tonight. It was  in as you saw last minute -- meeting  as well. It was contemplated  in the budget. We think this is  a big step. This is a  tough position. As we spoke earlier, it is part of so many things. The AMS chain -- EMS chain, the police cars, the fire cars -- calls as well. It is an  important position. It has been  very difficult to keep and retain. The  training, again this is another  situation as I mentioned earlier,  they just cannot start. When they  start, they have literally weeks  and months of training that they  have to do before they can be 100% useful to us. It is very important to retain  them as well.  

The one thing that George  Recktenwald will state is they have  to go three weeks minimum of state  training right off the bat.  The  one thing we did with them as we  batted in this proposal and the pay parameters with the new position  for them as trainer. We have Deposition  trainer we included that in the  package. We reallocated and changed with the communication that will  system better than what we currently have and  help them with the retention in  that area. We retitled  some of the type positions they  asked for help us to go out in the  market.  It has pretty much been a big change  there to address a lot of their  needs.  

Thank you. This has  been on the works for quite a while  in discussion with the sheriffs  department. It has been identified  and recognized. And the commitment from staff,  management, and counsel to make  this right as we did that three-year  contract with the deputies who we  fixed. This is a parallel universe with  that particular contract, is that  right, George Recktenwald?  

Very much so.  This is  something that was started for  -- months ago. A  lot of work was done on both sides  with the research and integrated  plan. Yes. We committed to  after settling the contract with  them and the deputies.  

Heather Post.  

The term  broadband classification or  broadband employee is meeting a bit. I know we talked  about that in the meeting. Can you  give a general definition of a broadband  employee ?  

We had classifications that  were years ago put into a broadband which means a extended pay range. A lot of time to pay  range where -- from beginning to  the end. These were very long. They had levels  one, two, three. What over the years  we realized we could --  we don't need the levels today. We may only need two or they only  had three previously. What we did  is we try to move them over. We  had progression agreements on how  to move from level 1 to 2 to three.  In the Broadband's. And now we will just make it a  one or two. And they can still  use the progression agreements to  move. It is a better way because  currently our system is not set  up to accommodate the broadband versus the regular pay. 

     Those manually will have to get  pay increases and plus employees  get confused where they are. Since  the pay ranges sometimes do not  correspond with the regular pay  ranges, if an employee moves sometimes do they take a demotion or a promotion. To take a demotion, there is usually loss of pay.  Ideally this standardizes that and  makes it very clear what will happen  to the employee. They understand  that we understand. The reason for  the broadband's being no longer there, we incorporate  the reason into this.  

On the screen, I am looking  at  127 employees into new  pay grades, 78 get the increase. 

     Somebody else can do the math. What  about the leftover people beyond  the 78 ? can you address the next year?  >>> Anticipate next year to give a  3% increase and do comparison -- compression. Those  that are not in the 78, many of  them will get a compression increase that what they would not have gotten  previously and they will still be  addressed. We know that and we looked at that  and talk that over with the sheriffs  department with John Malone who  is the director out there. He was  concerned about that. We made sure  about that when we look at this.  That was put into the union contracts. We anticipate  that will be put into the nonbargaining  employees. We built this with that  in mind.  >>> And you will be having meetings  with the employees to address that  to ensure that they addressed --  understand fully the plan from this  year and next year. 

We will send to the divisions  any employee affected under this to show them exactly where they  are and where they are going. We  will go out and actually assist  John with those folks that did not  get an increase of the communications  to say we understand your concerns, but  here's where you will be next year.  Canola  -- we can already protect that.  Provided the counsel of hers that we will  show them that this is where they  will be provided that happens.  

I am very excited about the  addressing of the pay and certainly  for the dispatchers. I know this  has been a long process. And everyone has worked very hard  to come to these decisions. It is wonderful to see that we  are increasing the pay to the dispatchers and looking  fully ahead and looking at next  year and beyond to ensure  that we do keep up-to-date with  the surrounding areas. Thank you. 

Any other  comments, counsel? Seeing none, we will entertain  a motion.  

I make a motion to  approve the resolution amending  the classification and compensation  plan with the amendment  to the pay grade specialist 212  real estate.  

Motion by Heather Post seconded  by  Billie Wheeler any opposition?  Motion carried unanimously, thank  you.  great job. Long time coming but it was worth  it. Thank you. okay. Agenda  item 11. No agenda item. Audit discussion. 

We have live bodies instead. 

     >>> Again, this is a follow-up  item 2 discussion that we had in the previous workshop. In the audience, we did have the Council has already affirmed  that James Moore associates who  are here. More to answer questions and define  anything as we work through trying  to develop a school for direction. What I need to hear from the counsel is what areas would you like to have  it secured. What time period . And then we could get into maybe  the dip.  I know you have used the term [inaudible]. Just so you can help  define for the public and me and  others who are not as familiar as  to what it is. And of course we  are open to other ideas as we discussed  this leading up to today. And to  hear your thoughts on any other ideas.  I think that we have a very strong system  in place.  Strong financing. Certainly the idea of making sure  that everything is as it should  be. And to clear the air and make sure we stay clear going  forward. We are all in favor of  that. With that, if someone  would like to give their thoughts on some of those items that I need to know to build that  scope.  

A need to know basis.  

I need to know what he wanted -- where do you want it  and the time period,  and the various tests that these  guys would recommend. Again, you mentioned it by a third  party. They are here to help us  build the scope to send it out as  you guys used to do with the other  firm.  

From George Recktenwald and counsel,  I will start out the dialogue since  I was one of the first supporters.  I've had a lot of input from a  lot of people. And I have listened. I brought the suggestion out months  ago after Councilwoman Wheeler brought  out the suggestion. An internal auditor. To go forward with the forensic  audit, though is going to be a price  tag that will be probably anywhere  between the 300,000 and up range. It has a price tag. I knew that.  I knew that going in and I made  a suggestion. I also know that right  now we have an opportunity to strengthen , to verify and strengthen internal  policies and processes. I think  it would be money well spent in  doing that and strengthening internal policies and verifying  internal procedure. To that end, it may serve  Volusia better long-term because  a forensic audit or statement only audit or whatever  you want to call it, that will be a one-time event. But to make a stronger  footprint and outcome  for counsel and  our citizens, I think it  may be better to consider, and I  would be willing to come to  the middle and offer , perhaps  we take that money that is better  spent and look at an internal auditor  position. I spoke with Jamie steaming  about this on it and I spoke with George Recktenwald about it briefly  for direction.  What really strengthened my position and gave me pause to look internally  at a permanent internal auditor where the ordinances counsel had  previously. As this discussion goes forward, if we could possibly combine those ordinances after discussion and direct staff to come back with an ordinance  because we certainly cannot do it  now , this is any item that comes before  counsel that is not on agenda that  we discussed, direct staff to come  back with an ordinance but have the  internal auditor, report directly  to the manager and report to counsel. Not to finance department directly to the manager.  And I was speaking with George Recktenwald,  I think you said help me clarify  this, I think this  position already  -- we just have to reauthorize the  positions.  

 Actually, it is in the pay plan. You don't have to reauthorize  the positions are in the pay plan.  

If  it is already there, let's be clear. I want to step back after an to  do's -- introduce and  let counsel talk, the internal auditor,  with all due respect, is this a standalone separate from  you that answers to counsel  and to the manager and will take  direction from counsel as we would  like to review our  look at a certain project or funds  or time element or however that is  crafted?  

The issue is there is a position.  But the ordinance that is crafted today may not be  the ordinance you want today.  

Exactly. Miss Stevens, can  you?  

I did provide  counsel to list of the previous  ordinances. Heather Post asked me  to do research and it was at her  request that I pulled out the ordinances  and provided them to all of you.  The first internal auditor was in  1980.  At that time, counsel was  looking at a dual process. They  actually adopted an ordinance and  advertise to the internal auditor  but they put on entitlements that year to have  an internal audit position that  reported directly to counsel. It  was defeated by the voters. And  then it was quite enlightening back then because the councilmembers were split whether to even put  it on the ballot. There was some  discussion that  ended up being unanimous in putting  it on the ballot. They would've  gotten more. But back in 1980, they thought  they had gone to task. So they hired  the auditor, and it reflected that  the auditor would come to counsel  with a work plan. Counsel would  approve the work plan. And  then the reports would come to the  manager to the Council. In 1984, -- was with the Council at the time and he tried  again to get  an amendment for charter in which  the auditor reported directly to  the County Council. The Council  did not concur and it did not go  on to the ballot at that time. We still had that auditor position that reported to the manager to  the County Council. For about a  decade, there were minutes reflecting that Council approved the  work plans . And the reports came to the  County Council. In 1994, the ordinance changed slightly.  The budget was given review and oversight of activities. But the auditor still had the responsibility  for a performance audit, program  audit and any other audits that  the counsel  arise. The person that held the position was the first auditor in 1980. She retired. The position was replaced with  the gentleman who was with us William Ford who  was with us for a couple of years  and then he left. I am not sure  why the position was not failed.  But then we provided  and ordinance  in 2008 that County Counsel eliminated  the deep apartment internal auditing  and move those responsibilities  into management budget. So you had the history before you.  You have the previous ordinances.  I will give you a little bit of  background on how the functions in the work  plans came to the County Council  and the Council authorizing what  internal audit would be performed and then those reports  being brought to County Counsel. 

Okay. That is the history. On  these ordinance , okay.  

You all need to decide if that  is the position he would like to  reinstate. If you would like to  amend your administrative code and  wreak create  -- re-create the department of internal auditing  and re-create the process by which  the auditor reports to the manager  and how those reports come from  the auditor and manager to all of  you.  >>> Heather Post, I am going to call  on you in a second.  This ordinance  94 e- seven 27. Is that still  in effect today ?  

Know it was appealed by Orton  it's 2008.  

Heather Post.  

 I just  want to thank you for doing the  background information. I don't think  I can make my decision very quickly. We have had quite  a bit of discussion and I know where  I stand. I would like to reinstate the previous position  and amend the administrative code. 

Thank you. Billie Wheeler.  

Thank you, Jamie. This was information  I actually got from you  back when  [inaudible] and I said  what can we do what we have the  checkpoints. I think this is important  not only for us to see the trail  of whatever. I think it is also  a good thing for the citizens. Any double checkpoints,  I think we need to reestablish  this position. That is where my  stand is at this point.  

Pat Patterson.  

 A quick question. That auditor , of what we are talking about is  I am favoring with the other two  councilmembers have said. How does  that affect our look did department heads and how does that affect amendment 10. Is  it just going to be County departments  or just all departments?  

It would just be County departments. 

So the elected department heads  would not be --  

If amendment 10 passes and it is applying to  Volusia, and  the Supreme Court left the question  open. Then it would  not apply to the constitutional  officers. 

Even though we would make decisions  regarding their budget in the end,  correct ?  

Correct. I would like to add  a bit to what Ms. Stevens said. We could bring back the administrative  code proposal for you. You still may want to think about or will need to think about,  we could create the position, but  the one thing that has changed since  1980 is you now have an independent  audit versus the role that was  played by the auditor General back  then. You're going  to have to give some thought to what role it  is you want this person to play  over time. It was certainly  thought to be an important person,  but there is some overlap. I think  your point directed to  management that there are some issues  that will overlap with  management and budget and some with  the external auditor. Not that you want to do it right  now, but it will be a role definition  so that you can make sure that --  and maybe want redundancy. It is for you to decide.  

Understood. The whole discussion  on this is for internal auditors  separate from  external, separate from Her. I am  not looking to, or I don't think the councils looking to duplicate  a calf or --  Their state -- [inaudible]. So, to that  point, the specific task assignment is  what I would be interested in. And in the way that that position  operated for specific tasks and being accountable  to counsel  separately.  

Agreed. I  think that is a discussion for another  meeting that we could craft. Because  we are not in any hurry. There is  no time certain. Are you done?  

I was just  curious as to -- we currently  have an auditor. Do we just rely  on the one do we do both? Do  we continue our external and then the internal how would that function  ?  

Specifically, the external auditor will continue  to do their job. And they will make sure that the caffer is reported fairly.  So the more certified internal  auditors, there is a certification  that internal auditors have. There  might be some as  Ben indicated there might be some  overlap. Typically they go off and  do other things. I think to the  degree that Miss Dennings is talking  about looking at controls and making  sure they are being followed in  more depth than perhaps the external auditors do in their review. I am  probably talking about the  external auditors are here. But  typically one external audits are performed by  the internal auditor often times reviewed by the external  auditor when they come on scene  to see what was done because that  helps them understand some controls  and things they need to look at.  They don't do the exact same tasks. There is a little bit  of looking at what each other does. 

It does not work in a vacuum. It works in a parallel universe. I think the time has come for us to do that.  With that, are there any other conversations  on this .  

If we have agreement, I will bring staff to  bring back Orton it's for the internal  auditor. Specifically that will  report to management. The Council  will report to manager and  the direction or departments or  funds or have her way we define  that going forward. That will  change from quarter to quarter.  We can get quarterly updates and monthly  updates and we can get annual updates. I think this is a very good step  forward for the future. And at the same time it will give  us the other level of transparency  that counsel will direct that has been so spoken  about recently. I think it is  a fair issue to address. I think counsel stepping up to do this  is a good thing.  

May I also ask if  we asked staff to include in that just for our information some examples of the previous job or task assignments that were done through that position prior to  so that we are aware of the kinds  of things in that position? Joyce Cusack  .  

I think that is a great suggestion that we have as to what was expected  of the previous audit internal auditor. And  the ramifications as  far as being accountable and answering  to the manager  and the Council. Is that anything that would interfere  as far as setting policy for that  individual? Or horrid -- how would that  work between the  counsel of the managers on the audio  -- auditor . Tell me who  that person will work for.  

They would have to work for  the manager. The manager would receive  the direction from the Council.  In the past might think they might  have presented a workplan in which  we would talk about. And then we will get what would  be looked at. I would say -- and then of course they are  bound by the roles of their profession  like our engineers when he  authorized them to build a bridge they will build  a bridge. I think we have a pretty  good idea how to lay it out. Another good idea of what to think  about would be eventually to the size and depth of some of the  projects you want to do. At the  end of the day, they may end up  managing something with a bigger  and deeper project than this  one position. We will have to look  at that. I think it is an excellent  idea. I think that we could really get you something you would  be happy with coming back.  

I think that would be an excellent thing for us to proceed on at  this time. Thank you.  

 George Recktenwald, I have  to tell you  a breath of fresh air to have management agree with counsel and going and doing  a project like this. 

I am very confident in it because  of the great staff that I have working  here with us and in the past and  even with our [inaudible]. It is a huge organization. People come and go. Mistakes  get made. Most of the time, they  were honest mistakes and we fixed  it. That is part of the whole process. And having people help us look  at that is very helpful. When  the standards change over time,  that is the other thing we have  to keep abreast of the way we report  things. There's a lot to it. I welcome to take that path .  >>> I welcome the transparency.  

Exactly.  

That I hear you say you welcome  the transparency ?  

I do.  

I am being facetious. You do.  Thank you. Okay, counsel, this was  a good medium for everything. Good days are ahead. Thank you.  Let's move on to item 12.  Draft  County trespass warning ordinance. Who is up with this one ? Jamie  and Russ.  

Will take the lead on this one. Mr. Brown is here  I believe. The  trespass ordinance  actually came out of an appeal from  an attorney. Approximately two years  ago, trespass warnings had been  issued by our law enforcement agencies  for quite a while.  About two years ago, an  attorney contacted our legal department,  John McConnell at the time, and  he said how is my client supposed  to appeal this ? and we realize we did not have  an appeals process in place. During legal research, we discovered  that St. Petersburg was going to  the same issues that there was no  administrative appeal process when  given a trespass warning from public  lands. That litigation finished  up , and St.  Petersburg adopted their new ordinance  based on that litigation in March  of this year. We just saw recently  where they try to  [inaudible] the similar process. That is what you have  presented as a discussion item today.  This is not been advertised. It is our opinion  that if you're going to trespass  someone from a public facility,  they must have the right to appeal  the trespass warning. The beach is the most challenging  area to trespass from in part because  it is 47 miles long. The court cases  have said that we have to define  the area in which that trespass is being authorized. What we proposed is 1000 feet north  in 1000 feet south of the address.  The nearest address from which the  person was trespassed. The case  we dealt with came out of a gentleman who kept  walking his dog on the beach. At  the numerous times, the beach patrol  gave him a ticket for walking his dog on  the beach, they finally gave him  a trespass warning saying enough.  Stop watching -- walking your dog  on the beach. Again, we can't tell  him he cannot walk his dog in the entire 47 miles. He  cannot trespass the entire 47 miles  we had a defined geographic area,  that is what we came up with 1000  feet north and 1003 S. Again, this  is before you for discussion. If  you're inclined to adopt this  administrative process by which  someone can challenge the trespass  warning, we will put it on the October  16 agenda. The October 2 agenda  has gotten very full. We will put  it on the October 16 for  the adoption hearing .  

Thank you Billie Wheeler.  This counsel have discussion on  this item? Heather Post.  

I have a question , Jamie. Tell me again why did we distribute  trespass warnings in the beach?  

Because we did not have the  appeal process. We had no process  by which someone could appeal that  no one was properly granted that trespass warning.  

Instead of going to this process we  decided to just stop doing it?  

We stopped while we research  the law. That's when we researched  and realized that the law was in  flux. But there is research on this exact  issue going up and down to the middle  District of Florida up to the 11th  circuit Court of Appeal and back  down. We waited for the conclusion  of the cases so that we had good  case law to support the constitutional 

     -- constitutionality of the ordinance.  

This is simply something a one  of the point out. This is simply the county going back and doing what we have always done from the law enforcement standpoint  of issuing trespass warnings?  

Yes, ma'am. It is not just the  beach. We have had trespass warnings in our parks  for drunk and disorderly, we have  had trespass warnings in our parks -- Lake Ashby is one park we do  not allow alcohol. There have been  trespass warnings for people who  repeatedly violated that no alcohol  in the park provision. The recent  number of trespass warnings have  been in place for 25 years that  I've worked here. It is just administrative  appeal processes that have caused us to stop issuing  them temporarily while we waited to let the law decide what it was  going to be.  

That is the second that I wanted  to address. It is not simply for  beach code, this is County Parks.  County maintained her own public property,  buildings, county parks, including  beach and encroaches. I wanted to make  that extremely clear.  

Yes ma'am.  

Thank you.  

 Billie Wheeler.  

I would like to make a motion  that we move forward with  the ordinance. Place it  on the October 16. Agenda.  

[ Captioners Transitioning ] 

The timing is always everything  on these issues. Will  you please come up to the microphone there was a commissioner  Jake Sachs .  There was a cry for artwork or  color on it. When we were  out there in the park, 

     there was the brand-new boardwalk  side-by-side. We looked at  each other and said, what? And what we  ran into,  we need some teeth  in our ordinance.  Because the staff has no way to  implement how  we can protect our assets for the  citizens. The majority of people  who are on the boardwalk, we have walkers,  we have mothers with their children and we  have people out there in the morning  with their dogs. And there are other  things that do go want that we cannot  enforce. So they  need reinforcement. We need  the policy or ordinance. We are at the point now, some  of our parks are abused by multiple populations for  different reasons. Do not pigeonhole this into one  population because it is not. We  have the issues of dogs on  the beach or daytrippers that pull  up on the beach. 

     And it is usually on the weekends.  And we have real issues that are growing on  our beaches, in our parks that we  need to send a message. This is for the quiet and use and  enjoyment for all. And staff should  not have to -- I am trying to be polite here. There are  things that need to be cleaned up  on a daily basis that the public  is exposed to.  

I would like to weight in. The behavior, that our folks have  to deal with at times -- and when  I mean disgusting -- and that is a kind word . And again, it is for the enjoyment  for all of our citizens.  And we are a very popular place  and we are growing. And in some  cases we are being love to adapt.  -- And the behavior for some people -- and what they do ,  we have changed the model for the  years. To provide privacy. 

     And the fences met for privacy and  it is not meant for bicycle chaining or other things . When we put in landscaping, and the mulch is there to mulch and not to be used  as charcoal or  something else. And these are the  things again just to just like you pointed out it is  a cross-section of people. You  know, who are involved.  Kids coming in from wherever or  having to get up late time -- having to get of a time. And it is difficult for beach patrol.  And they get into landscaping and  in splash pads that are  meant for kids or family . It is  not to wash your clothing in. Or  take a bath. And again, these are systems throughout the years where we had  to implement proper stormwater techniques. And  it is not meant for  some of the things that people do. I want to remember -- we have to  do a better job to make sure that  all of the citizens can enjoy themselves. Because we have wonderful parks  and beaches. And other facilities  like Jamie mentioned -- we have  many facilities where this can happen. 

Counsel, for a procedural issue . I have four speaker cards. We have scheduled a  public hearing.  

It is  your prerogative, to hear the public. 

Exactly. That is where I wanted to go so  thank you so much. Even though it was not advertise  for public input -- this is the  issue that I received after -- I  am going to open up for public participation at this time. I want to address  the first speaker, Mr.  Strickland and Mr. St. Pierre  and Mr. Cameron. Please state your name. >> My name is Mr. Strickland.  I am the chairperson  for the homeless [Indiscernible  ] . 

     I know you work real hard not to  say, homeless and  I want to say that the homeless  is not criminal. 

     They do not have a home so I do  not know where you want them to  go.  In public areas, there is a difference  -- if you show them you -- the idea they  will see that you have an address. But it does make  a target on their back. They do  not know they have  to show their ID. And also, 

     parks are for lowering. That is what I am doing.  I am enjoying the outdoors. We have to look at Florida homeless. We do work  with Daytona closely and other cities  in the state. And well we -- and I  also suggest if you pass number  12 -- that you read page number three in your own packet  and follow those guidelines. Going  forward. Thank you. 

Thank you Mr. Strickland. >> My name is Al Jenkins. I am from Orman  Beach. This is my first  council meeting. I want to say that  I am impressed about  what you have been talking about. But I would like you to take  a look at this. I think  what Ken was alerting to -- look at the agenda as well. 

     Your agenda also should include  the nondiscriminatory [Indiscernible  ] and I have been  to a city Council  meeting before. And for myself, it says Volusia County does  not  tolerate any discrimination.  This is from the civil  right act of 1964, federal and  state authorities, Volusia  will not exclude participation   in -- and denied the  benefits or subject discrimination on anyone based on  race, color, national orientation, or  family status. The ordinance that you  want to pass, has in fact, been argued through other federal courts. In fact last Tuesday in California,  the federal court said, and ordinance similar to this they  said, no. It is considered cruel and inhuman treatment . If you do  not have a shelter you  have to allow them sleep somewhere. You need to have [Indiscernible ] . As a former business owner, it is tiring, to go out of your  business and see people who are  sleeping -- they might have an older  or disgusting to look at. But it is a fact. It is unfortunately the way the -- America seems to  be heading. And it  seems to get much worse than this. I want you to think about the ordinance  before you do it. ACLU -- we  are just starting to gather the  information that we need. We want  to make sure, it is not against the Constitution  or the Bill of Rights. Thank you  so much.  

Mr. St. Pierre. 

My name is Mr. St. Pierre. My address is 12 12 Main St. I am at the foot  of the peer. I have seen  some horrible things and great things  over the year. This is not a homeless thing that  we are dealing with. We  need to proposal -- we need to patrol our  parks. We have people that are doing things  over and over again. And we need  to do something about it. You have the same exact  10 people in my area that does the  same thing day after day. Some  of them are homeless and some of  they -- some of them are not. And  it is not a homeless situation . The parks and the beach, everything we are trying to protect  is for everybody. It is not for  anyone to destroy. Thank you .  

And thank you. Mr. Cameron? >> Good afternoon, I am Jim Cameron. I am from  the regional chamber.  I want to come and the staff -- I want to  command the staff. We are going to be studying  the draft that you are going to  put forth today. We  do encourage you to move forward  on this matter. Because it  is something that does affect the  business community. And while this can apply  to anyone, homeless are not homeless or whatever, anyone who violates county rules and regulations. I am sure  a lot of this is going to be  left to the discretion of law enforcement. We have confidence in the law enforcement. They will use their  best judgment. 

     But there has been a great deal  of confusion. Especially for city of Daytona Beach. I know this is a county jurisdiction  matter. Especially after the  city to action on  their ordinance on the 15th. Especially in the main street area . I want to say again,  especially convention stuff. You heard of that situation  where there was a conference -- I want to say it was back  in July. I  am sure there have been other situations.  But again convention business is difficult and competitive  out there. And so we need to do everything  we can to put our best foot forward.  And we applaud the county's effort  and we encourage you to move forward.  Thank you.  

And thank you  Mr. Cameron. 

Do we have any  other questions? >> Do we have someone else?  

Would you  like to address the Council?  >> Please come up and speak and when  you are done do not forget to fill  out the yellow card.  

I was born -- my name is  Betty Kelman. When I have a  lunch break, I have the beach right  there. I can walk. However I do not walk because I  do not feel safe. There are needles. Tourism has  gone down so much so,  I am lucky that I still  have a job. We have three other  people. With tourism  and the safety of everyone -- they say they cannot go on the  beach. There is so  much that can go on  -- I wish I could invite you guys  so you can see exactly what is going  on on Main Street. It says Daytona's most  beautiful beach. You can not even go through their. --  there.  And this is a big eye-opener for  me. I have never had a thought of unsafe Dean -- and I feel so unsafe as a woman. I have to pay $50 to park in a  safe zone. I always have someone  walk me to my car. It is  not homelessness but I do see it  every day. It is not safe for women or for tourism. We have heard from many people  that they will not come back for  many different reasons. Urination  on the ground and things like that . And if you need to go into  the bathroom -- do you feel safe using the bathroom in the park ? I do not think so. I would find some store on Main Street in say, may  I use your restroom? I do see that it is hurting tourism. I love Daytona Beach. But it is ridiculous what you have  to go through on a daily basis. I feel sorry for the police and  I feel sorry for everyone. It is  unfortunate that people cannot act  in a good manner. 

Thank you so much.  

Do we have  anyone else who would like to participate  right now? 

Thank you for your input we are going to move on to item  15. This is the beach  draft. 

This ordinance came out of two  things. One, to define or clarify the definition  of beach.  We realize that some  of our contact provisions do apply to  the beach. This was adopted  back in 1988 , so we need to add, approach . And this is how the beach is defined  in the code. This includes  approaches that have been approved , such as a  parking lot. At a previous council meeting,  Councilwoman Wheeler raised  the issue, to evaluate how  this can be applied to improved  parks. There were a few adjustments that we recommended  to the beach code. Specifically, we are adding a  provision -- we had no  commercial felicitation, but we  did not address the issue of non-commercial  solicitation. Recognizing  someone [Indiscernible ] and only  addressing solicitation  that becomes aggressive.  Or makes the person feel unsafe. And this was upheld by  federal court.  And whether there is a conflict, 

     whether California, organ or Michigan --  Oregon and Michigan -- and the state of Florida,  we do have a concern. This is a conflict between [Indiscernible ] but we do have  to follow the law in our circuit  . And this is what we have presented to you and it has been  upheld by the court. And one of  the other issues that we have, unattended items left in the park. There are provisions that are  related to safety. Unattended items , may  possibly have some threatening  material related to them and  we do not know what they are.  We need to make sure that our officers and Park  attendance have the ability to deal  with unattended items.  And when they are left -- it could be a cooler  in somebody might think there is  a bomb in the cooler. Or a back  where you cannot see what is in  it. We cannot just leave  things behind.  So this provision is specifically related to those statutes. This is not coming to the park  and hanging out. Anyone can come to the park and  hang out but what we are saying  specific late, we do not want people all around -- you cannot [Indiscernible ] . 

     Or hanging around  playground equipment. And this  is been have held -- this is been upheld by the court. 

     And this can be costly to the taxpayer this is for park equipment . And issue related to the fountain  and shower area -- we need to make sure they  are not -- we  have a recycled system so when you  start introducing foreign objects  or foreign material, you are affecting the recycle system now we have to shut it down and  clean it. We have a splash pad  -- and it will  open again soon. After substantial repair and cost. And we need to make sure  that we are not putting anything  into the system. 

     Here we also have bicycles that  are in the pathways where people  can trip over them. We do have bike  racks. We need to make sure that  we do have bike racks at all of  the locations. So people can lock  them.  We do not want them where people  can trip and be injured by them . And again the playground equipment  and splash pads are only for children  and for their accompanying folks. This is an  equipment issue. And those are the provisions that  we are proposing. And  these are again, this is safety and we want to provide  a good environment to the public. And we would like to have  a public hearing October 16. 

Thank you Jamie. Counsel before we go into session, I want to request that the public speak. Anyone who would like to  speak fill out a card now. We have Mr. St. Pierre and  Mr. Cameron. >> Again my name is  James Cameron. I am from the regional chamber. It is pretty  much what we said on the item before. We support you and we hope you  move forward on this. We would like to reduce confusion  between city law enforcement and  county law enforcement and we hope  that you move forward.  

Thank you Mr. Cameron. 

Mr. P air -- Mr. St. Pierre? 

My name is George  St. Pierre. The main thing is the jurisdictional thing. It is  almost ridiculous. When you are on  the first step you are in Volusia County and the other step  you are in Daytona  County. And now Daytona Beach says  we really cannot do anything. I have been on  the telephone with both.  And I said look you have to figure  this out. Because over here they can do this  and over there they cannot. And  it is ridiculous. It's a borderline. You can move  over one chair in there is nothing  that you can do about it. And the  people that are doing this, know  the law.  They know the law better than the  policeman. As  far is controlling what they are  doing in the parks with  solicitation -- by all means we  need this. You  would not believe the things  that you see on the signs. I got people in Daytona Beach, advertising for cocaine  and hookers. You do not want that because you  have little kids playing in the  playground nobody needs that. We  are not talking about anything else other than that. But  it goes to from one  extreme to the  farthest excrete -- extreme. We need to make it safe  for everybody. 

     Because it is everybody's park and  it is everybody's interest. So thank  you. 

 And thank you. We hear you . For sure. 

I have a question about 21217 about  the unattended items. I am reading the additions, it is about personal items that  shall not be left or not be placed in walkways . Or interfere with the use  of others. I can say, many times  I have left stuff  on the beach.  So that is unattended. I know there has been a discussion  about specific park so I would like  to clarify that for the public.  

It is for unattended  items for the approaches are not  the beaches but the approaches. We are dealing with the  parking lots. When you leave your things behind --  more upland.  It is not just leaving things on  the beach, as you walk  your dog. 

Thank you for clarifying that. 

     But there is a reason for laws,  right? It is to  ensure that a few that might do things that are  illegal or impeding on the  quality of life for others  -- right? As reading  through these, there  are a number of things that Schmidt  like litter -- number  of things like littering. Or disorderly  conduct, fireworks, prowling -- and I can say  that I am glad that you clarified  prowling. Especially for  law enforcement. There were quite a few people that were hanging out like that  inappropriately but it was not a specific or targeted  group. I think it is important that  we think about ensuring that no  one is impeding on the quality of  life for the general public. In terms of , profiling is a very  strong word -- targeting or the abuse of  the law at the discretion  of law enforcement is unacceptable on any level. 

     You know if that were to happen  at any point, that would  be unacceptable. These  ordinances -- I look at them that should be created to improve  the quality of everyone's lives. But if we have someone peeing  on the side what we are going to  have issues. I am  in favor of getting the draft  ordinance done. And pushing  these through. Thank you. 

Councilman whirl or  -- Warner. 

I was one of the first to push for something of  this caliber. Because the beaches in my district. Hearing from Daytona and  hearing from visitors and listening  to staff. And George  talking to you  every single day for quite some  time. And trying to fill that gap  between Jessica and Ray and who  has jurisdiction. And it was not point to -- it was for people who were  breaking the law. Many  times when I have been on the phone  with you, and you were complaining  about an issue. You had visitors who came in and they were  frightened. I remember a time when there was a parents  and there was  a needle issue. I remember  when you talk -- took pictures. And I remember when you were taking  the pictures you were being threatened.  I remember with my grandchildren, there was no just one  class of people -- we had teenagers  -- but there are  lines where you do not feel safe. And the parks are for  our citizens. Young or old or whatever. Properties in the city or the county , we need to be able to feel safe. I think this is going to add onto Daytona's  -- I think it is going  to give us a little more meat to say we need to keep this safe for our citizens and  our visitors. And anyone  who violates any of the laws should  be held accountable.  

I am in  support of this. I would like to  take a motion. Do we have any  other comments? >> I would  like to make the motion to draft  the ordinance and amend the beach  code. 

     And put it on the agenda October 16. 

Any opposition? >> Madam. chair , I want to clarify some jurisdiction  issues. We keep hearing jurisdiction. 

     When the charter amendment was passed  in 1986, it was transferred to us the authority to have  a unified beach code for the county.  It did not transfer from the city to the county. The city still has  jurisdiction on the beach. And every one of those law enforcement, who are on the beach -- I do not know why in  recent years they have taken the  position that the officers cannot  go on the beach.  >> This is the first time that coin  has dropped for me. Everyone is surprised. 

Let me try again . I want to make sure this is properly  recorded in the newspaper. In  1986 when the charter amendment  took place, it was not a dual referendum.  The dual referendum would have  jurisdiction. This is inside the city as well  as the county as a whole. That is  not what happened. It was a county wide referendum. The county is to establish unified rules and regulations for the beat. -- And the city continues  to have the authority, to provide  services, law enforcement,  trash pickup, any public service  on the beach within the jurisdiction. 

     And in the beach code if they choose  to, they may notify us and say we do not want to have  full responsibility. And we are  going to have to reimburse them. Like I said I have been doing  this for 25 years. And many people  have misunderstood this. But we  had had -- but we did have a task force. And  we do have a beach patrol . But we do not know why,  the city has not -- with the exception of Daytona Beach  Shores, they have not  put their law enforcement agency  down there on the beach. And so this should be a  conversation between the office  and [Indiscernible ]  , and we can provide them with information  and the law. We hope  to encourage our fellow law enforcement agency to work closely with the  beach control -- patrol. On any issues they have . Because they do have the ability  to go onto the beach.  >> Can I suggest that this item be  placed on the agenda? It sounds like we need to bring  some ordinances  back to our memory about the beach side. It  might be time to talk. There could be a beach advisory  group. Maybe we need  a task joint  task force to address these items. 

     Because Daytona are addressing items  like this in their jurisdiction. We are doing what we need to do  in the individual jurisdictions. Because sometimes you have the  city on one telephone in the county  on the other -- right? So maybe it is time that we look  at a joint task force. On beach jurisdiction, and patrol , enforcement  or what ever you want to call it. We need to have that meeting, for  safety sake. We already had two incidences on the beach -- major incidences on the beach . We know that  this is occurring but we do not  talk about it but we know it is  out there.  >> If  they are upland, if they  move down to the beach -- 

I do not know if that thought  process is followed.  >> That is  less in question -- but if you  ask Ray, in general , they do not go down there in less they are asked to go down -- unless they are asked to go down. We do meet  with the city at Daytona Beach every  year. As far is going down  to the actual sand, I do not think  they do themselves. But we  can definitely hold a joint meeting. To go over  all of this and to remind them of  what they can do. I would say -- Ray how many times do you go  off the beach and see a situation ? 

All of the time.  >> They talk about people  in hotel swimming pools. There have been many police actions. Up on the land. Especially along the beach. Especially on  the shores. All of the cities  along their -- there should take  part. And  there is a call or backup. A few years ago if you remember  when there was the active shooter  at the hospital  there was a beach patrol person  who was on duty that night. And because he was an EMT  he was familiar with the hospital. He  got up there and took care of patients , while the active shooter was going  on and he actually received an award. I just want you to  know that our folks do work in that  direction. But I think we do need  to clarify this other issue. I think  we should have a joint meeting.  

 I think this is probably as important  -- or even  more important. I  think we need to have a representative. I think we need to  do this now as a community. I  think this is just as important  as implementation.  

I have one more thing that I  would like to add. One  of the issues that we had over the  years, and this is a Council policy  decision. I want you to think about  it. Property  -- parties and parties in the park in after dark. We always left those facilities  open so people can park in take  a walk on the beach. But you may  want to think about or  have a conversation about what we are dealing with -- activities in the park . So we need to look at park hours. It is  a conversation that needs to be  had it some point or at least have the staff  know where they stand. 

That is a good conversation to  have. I think it will -- I think it would be very beneficial. I think we will  work collaboratively together with  the cities. Maybe they are not aware of the  jurisdiction. Thank you  so much.  

All right. Do we have anything else on  this one? >> The next one I will have to step  away from. This is 13A and I have a conflict of interest . I  am the current vice chair . 

This is a topic that I will address. It is unfortunate that this  issue are riced in this  particular context. This is an issue  of some what broader significance. In this particular  context -- 

     I advise councilmember Denny's and Patterson ,  to declare a conflict of interest. In a broader context it would probably  not be necessary but we can talk  about that another time. But in this instance I gave you  a memo. And this is  pertinent to representation at this  point. The legal department is representing  that county , on various cases having to do  with Waverley  investigation.  Last year, either separate case  -- there  was one attempt to be brought into  the state court . Or together  -- former special  counsel Mr. Keeney  and Mr. Daniels and  Mr. northern -- Northern have been sued individually. The legal  department entered and in appearance to represent them. And there is a motion in a  federal case. And the trial is scheduled  for next year.  It could be earlier in the year  but he could be changed for any  reason. 

     And the motion to dismiss have been  heard. I indicated 

     -- well I furnished to you -- for any of the defendants --  motions for disqualification  pertaining to representation of the county are  not [Indiscernible ] that we need  to address today . One of the grounds  raise that there is a  conflict between the county  and the individuals. The  individuals have waived any conflict. Typically we have  had -- off and we have represented that  the individuals in similar [Indiscernible ] and in some cases  we have provided  several counsel. Because of the facts and in one instance we were in  litigation with an employee. Who  had been terminated but we still  provided counsel. Our deputies have  been sued individually. This is an increasing banana month -- banana month. I have outlined  that I do not believe there is a  conflict of interest. I do not think there  is in conflict of interest in this  case. And  this is entirely subjective  -- there is a conflict of interest  between the county and the individual. I do not see any conflict  in representation  and anyway the county would not  be served [Indiscernible ] . And that is the issue that I am asking you to address  today. >> I am very familiar  with this. Remember, I was very much  engaged in part of this. I really do believe as far as  our legal department representing the county  -- I do not think that is what is  in question.  Is it a individual or for the county?  

The  opposing parties have  -- you made a decision that the legal  department would represent the county  in all of this litigation.  >> That was according to all  -- are notes. 

That was in 2014. 

So you are  looking for direction and -- if there is a conflict of interest  with the individual or the county? 

The individuals waived any conflict of interest for joint representation  of the county. I am asking  for you, and I indicated that I do not see  there is a conflict -- to avoid the potential that  being raised as a  basis for disqualification. I  am asking that the county counsel, likewise wave in any potential conflict for the county's representation for the individuals. 

For the individuals  -- are you saying 

     there are other alternatives other  than you representing them?  

Mr.  Smith and Mr. Carol, yes ma'am they  are in my office . We will represent the individuals  in this case. And we will  file a motion for summary judgment. It is a federal case. The state cases are still in  the motion stage there is still  some discovery to be had in the state cases.  And the discovery date has  not closed. And my  analysis is, the county -- first I do not believe there is  a conflict of interest. But if there  is -- the county  will be discharged  simultaneously while [Indiscernible  ]  with the individuals. As I indicated, with the interest of the parties  I think we are aligned. I do not  think the defense of the county would  be hindered. If I could go through the cases  briefly, plus in the case 6017CB1634 ORL , Mr. Doran is suing just the individuals.  And in case 

     16-1317C and I will  give this to the court later. This  is for -- Mr. Keebler is suing both the  county  and all of the five individuals. And the state court case, 2017 , 11242CDIL Mr. Kennedy is suing  the individual -- 

     individuals, Mr. Daniels, Mr. Kearney . And 10972 has been consolidated with the  County Court case. This was a file against Waverley . And this  is against -- Mr. Doran in Mr. Kennedy. Effectively this is against the  county. The plaintiff, that  county was added. Mr. Kennedy is a proxy for  the county.  And so I -- we have carefully analyzed it and  we do not see any conflict . We have done  the same for  our deputies, and we do not see a  conflict and we have done the same  for a correction officers.  We have done the same for councilmembers  and special counsel members. And  the counsel appointed us to represent  the county. And this seems to be the  individuals -- they seem to be in  aligned -- and again  given the task that you gave us, we do not think we  are hindered in our performance  of that duty of representing the  individuals. >> Who can we call ? >> I have some  concerns about this altogether. I believe strongly, 

     these cases have been filed so somebody must  believes there is a conflict. 

Somebody believes there is a  liability. The conflict, that is alleged --  specifically between the county is with Mr.  Kenny. Thankfully this is  not a standard when you lose a motion, you are involved in  a malpractice. We think Mr. Kearney  -- [Indiscernible ] .  >> I may have further comments later. 

If we make  a decision, it  is your responsibility to  represent us. That is standard procedure unless we waiver that .  >> We are going to represent the county  but the question is -- here are  the alternatives. I do not  believe there is a conflict. 

     But, there is a posing party that alleges that there is. And  this is unusual for the opposing party 

     to assert there  is a conflict. To have counsel  disqualified on that basis. And  the individual says --  they are okay with us representing them.  The alternatives -- that they  other pay for counsel.  And  if we see there is a conflict we  are authorized to do so. Or they have to come out of pocket. 

     And defend the case. And in  which case they would recover the  fees. If they do not have joint  counsel among them, there is a potential that we would  have to pay five lawyers at the  conclusion of the case. Or even  six. 

     And the sixth would be Mr. Doran's -- we think you should be disqualified  from representing the county.  But that is not the issue respectively. You have given your direction. And we do not think there is basis for disqualification. And that is the issue  before you. What is before you is  whether or not, to waive a potential conflict and  have joint representation. There are some allegations of  conduct outside the county council chamber. Although that is not a  factual conflict . These  are action taken by the county county  count -- taken by the  county counsel. And  the view of the law entitles the councilmembers to take a vote. And so  --  there are a number of immunities that are available to the counsel that have not been ruled upon by  the court. We do not see  -- the question really is --  what the counsel's  defense be hindered by also representing the individual? Should they pay for  separate counsel? Or should we tell  the individuals, they should retain  their own counsel? And in most  cases -- I can only think  of one instance where the individual  were charged with  criminal conduct. And there  was a federal charge. And under the statute  -- and this was a long time ago  -- we did not provide counsel and they prevailed and  we had to pay for the counsel they retained. 

What brings us here today? Let's go  back to 2014. When Meyer -- when was  this file? And why are  we having a discussion today?  

I have  some concerns. 

Yes ma'am. The lawsuits against the  individuals -- and the individuals were added  in 2017. As I explained , and you may not be satisfied with  the explanation, because of the  action of Rose,  from activities taken in the individuals of  official capacity -- I thought it was authorized and appropriate to represent  the individuals. And provided there was not  -- my assessment was  that the county would not be hampered  by the defense of the individual. And that the interest of the individuals  were aligned with the county. I  think this is still the most effective  way to provide a defense in this  case. And more recently -- Mr. Doran at the time suggested  there was a conflict. And  we told him that we carefully analyzed the issue and we  did not think there was a conflict.  A year passed. And  Mr. Doran, raised an issue , in  particular with my [Indiscernible  ] . And so if there is a concern please  let me know. And recently, 

     the motion for disqualification  were filed as I read -- >> The notion is that the individuals  are entitled to have the lawyer  they choose. Unless there is a legal  reason not to. Mr. Doran  has argued there is a conflict between us and Mr. Kenny . He also asserted that there  is a conflict with current and former councilmembers who took the position -- to accept legal advice and say go forward. But the propriety  of whether or not the charter authorize  a delegation of subpoena power is not  directly an issue. As I try to explain. 

     I am trying to address myself specific  to the counsel. The reason I am  here today is because Mr. Doran  has filed an issue. And  I think we need to resolve this  issue once and for all. And in his  view, he thinks we have a conflict in  representing rating --  representing the individuals. They counted he  is actually the entity or the client but you are governing it . >> So it is normal operating  procedure when we are sued. If we  so choose, if we  do not choose to have external representation, the county legal department would provide  a defense? 

 For example there was  one case where 11 deputies were  sued. And you were briefed on  that this morning. 

I was present for that. But also you do not feel that the  individuals -- their defenses  not hindered. If that is what I understand. And the individuals that we are  dealing with, are in agreement that  we --  they are okay with this set up.  And my thinking is we would be foolish  to change horses in midstream. I think we need to continue  with the process at hand unless  there is ruling that would change  that. I do not know  if anyone would like to add.  I am going to make a motion that  we would grant that waiver. And I think we should  grant that waiver of a conflict  of individuals and the county. Did  I state that properly? In terms of their representation? 

I  have a question before we make  a decision. >> Councilwoman Q Zach, -- Cusack . What are  your concerns ? 

My concern is this  -- some  time ago, before the  election of 2014 there were  some allegations 

     -- there was in-kind  contributions. So  there was a discussion whether or  not Waverley [Indiscernible ] and my opponent  at that time [Indiscernible ] . And so  I feel strongly that  it was really a -- situation  I think was not  in good faith as far  as I was concerned. I felt very  strongly, that it was an attempt , against me .  And that I could lose the election. And  that was at the end of the day.  And that is why I have bad feeling about this. And this is not  where we are today. But you cannot  separate that from this . So  I have a bad feeling about this. 

     Mr. Caney, was  authorized that we would retain him as the attorney to do  the investigation. Now he is a part of this. And now the county wants to take  over his defense. So there  are oh -- so there are a lot  of things that do not sit well for  me. I have a problem with the  entire situation. 

Dan, maybe you  can answer some questions. Was  Mr. Caney -- she said that we hired  Mr. Caney. 

I am not sure. Mr. Caney and I  disagreed -- with aspect  to the charter and the counsel. They  did not agree with my advice. And Mr. Caney and I, differed on that aspect regarding delegating authority but that really  is not the issue here. It is not whether Mr.  Caney or myself were correct. What I am asking -- the counsel already made a decision  in 2014 after the investigation was concluded . That we would represent the county. That is to say the legal department. Actually it is me, by name in  the motion. And we have two other lawyers in  the office. Subsequently to that, the individuals  have been named personally. So the question comes, 

     given that we are already representing  the county. Upon the counsel's -- and I think the interests are aligned. I do not see that the county's defense is hindered  by representation by the individuals. 

 So are you specifically asking if  we are okay with saying that  the county represents individuals that are  on the counsel or were on the counsel  with regards -- >> Unless the court says  otherwise. We are  supporting the counsel because that  was your direction. And the  question is, do we also  -- is there a  conflict of interest because we  represent the individual?  I believe that the individuals and  the county are in line -- 

     aligned.  And the primary basis --  it is alleged that you may have a malpractice against Mr. Caney but I disagree  with that . 

I do not know about  Mr. Caney but are we talking about  a conflict  representing previous counsel -- 

     I am totally okay with that.  

There is contact that was  alleged outside --  the evidence is not --  there was a  completed discovery. This was outside of the chamber.  >> It was part of their role? 

Some of the allegations say  they departed from the role.  >> I do want to say that we do have  a motion on the floor.  >> I want to see if  there is an opportunity for a second.  >> I  do not know what I would make other  than what I just made. I want to motion  to waiver. 

I will second that. 

Where were you  a few minutes ago? I am just  teasing you. 

There you go. >> Councilman post  -- Post when individuals  are sued who are employees, sometimes there are allegations  that they acted  outside of their scope. So we made an analysis. But as long as the interests are  aligned we can represent them. Or provide  defense if there is a conflict. I  am just stepping back from the specifics of this case. But it is  a burden with regard to employees. It is a burden for them to higher lawyers , to defend themselves. And we would have to say, they would have to be reimbursed. It is a burden upon the individual County Counsel  members -- it has to come out  of pocket. And when they are successful, they would have to be reimbursed  by the county. And  this is the reason for the councilmember  conflict -- for Patterson. Instead of that coming out of pocket  -- and it 

     -- unless somebody  comes back to the councilmembers  -- especially for Councilman Cusack  . I was not asked to  provide -- I did not say there was  a conflict. I was not asking you are saying there  was a conflict of interest.  

I think we are all clear . I think we will allow you to  close it up for us. Because we had the motion then  there was a second. >> Madam. chair  ? >> 

     We need to point a chair. 

You should have  a temporary chair among you.  >> 

     Can I be a chair?  

There is a motion  on the floor and there is  a second.  To waive. 

 Mr. Caney, Mr. Daniels, Mr. Patterson and [Indiscernible  ] . 

There is a motion on the floor to include all individuals. And there is a second. The motion was Dr.  Dr. Larry -- the  motion was brought  by Dr. Larry .  >> The motion carries. Three  to one. 

Let  me just say I know this is a difficult  topic for all councilmembers. 

I was just  Representative  -- wondering why  we were representing Mr. Cheney. 

Okay counsel . Moving on. I have the  agenda somewhere. We are going for the easy part. We need nomination for the Son Rail. >> Madam. chair it is  2:00 . >> I want to  make a motion, about the Son Rail advisory. 

Do we have any  opposition to the motion? 

The motion carries. 

We will continue item 14A but we are going to wait and tell  [Indiscernible ] returns  --  for continuous. >> Councilman Cusack  motions it. 

I have a card from Mr. Nicholson . >> My name  is Mr. Nicholson. As I walked into your discussion , I had to  wait for a tow truck. But I think it  is imperative that it goes on the  record that, I live there. We would walk  every morning. I  know what goes on every night . I know what happens every evening. This is not homelessness. These people are actively complication all. We heard from George . He  was beaten over the head when he  -- they stole some thread. And  they said, go talk to the people  across the street. I talked to 17  businesses. Every single one of  them had problems with the homelessness. Besides being  stolen from. And so they told us hands off and  so now we have 67 people sleeping  on benches. And they block the interests to  Joe's crab shack. And we had problems with the  Ocean Center, and they almost pulled  out because of that. They pulled out. And that is a high and  hotel and we do not want to lose  that. So when you  lose important things like that  -- when we lose those benches -- right in front of  the Hilton.  We had people sleeping there 24  hours a day for months. Nobody else  could use the benches. If they were not there their belongings  were there. We were  told we had to allow that. There was a theft  of purposes -- purses. We cannot have that the city . Basically, we lost the bathroom  to the bends --  men's room because they are sleeping  in the stall. So  no man can use it. So we are losing benches and we  are losing all kinds of amenities  that are part of the beach. Think  about us who live there. They are actively disturbing  our life. Thank you. >> Do we have any people who would  like to participate from the public? 

No. 

Next we will go to  Mr. Eckert. 

Upon Mr.  Eckert's -- resignation. With your first meeting, 

     there was a discussion about the  time limit. And 90  days was mentioned but I do not  know. But it was apparent that it was going to be a longer period unless there was another choice  which you are free to make. There also is a duty to continue to serve in  the interim and we need to talk about his authority  and we need to make it clear. I  would ask that you move that his appointment as  interim County manager be extended. After you go through the selection  process. And if you decide  to do something different you can appoint someone else and  just to make sure there is not a  time limitation . I would ask  you to move for his  -- that he became interim . >> [ Captioner transitioning ] 

There  may be some situation where it would  be when the new guy comes.  

It is hard to see if you had  a new meant --  

Yes, I do not see that happening  but I was trying to be generic enough  to cover the bases. We can always  come back and check.  

-- Open-ended?  

Okay, I will has.  

We have a motion, sanctioned  -- sectioned -- seconded by Councilman  post. Anyone who objects? The motion  carries unanimously, yet , again,. 

I just want to say that we do owe Georgia our sincere thanks for all they are doing to make the government work here  in Volusia County. You go beyond  and you try so very hard to do the  right thing  and try to please in  every way possible to see that our  needs are met and so on behalf of  the Council, we certainly thank  you for all you are doing to help.  

Yes, thank you.  It is a team I happen to be  -- by now. So  I appreciate a.  

We appreciate you. Continue to  do the job you are doing .  

Thank you.  

Great comments, Councilman Q  sack. Thank you. --  Ms. Cusack.  Thank you.  

I think probably Councilman Lori's statement was  better than mine. I am grateful.  

I have to remember this. Let  me write it down.  

Preach, Dr. Lowry.  

Nothing else.  

Thank you, Mr. --?  

One item, so people are thinking  ahead a little bit. We are in the  final stages of the  impact fee  study so that will be coming if all goes well. It should be  out next week. -- Meeting. At that  time, there will be a presentation  by the firm that did it. What you need to be thinking about  is  for the presentation, what actions  do you want us  to do as far as outreach and such  after that? Then we can move towards  an actual action? Okay? That is coming  at us and again, I thank you for  the confidence that you do have  in me and the team. We will  continue forward. We will hit the  issues head-on as we hit them.  

If you can reassure that,  misdirected while.  

-- Mr. Rector and .  

If I can, I  will.  

You can give one.  

That is a different day. 

That is a better day. Seriously,  thank you. We are going to start  with councilmember comments. We  will start with Councilman Cusack.  

Thank you, Madam chair. I want  to say  that I want you to know  that I value the opportunity to  serve with each of you. While we have one issue that disturbs  me terribly, the Waverly deal that  is part of my DNA, and I do not take lightly to that . We  agree on more than we disagree on. I want you to know, chairwoman Denys, you have done a good job  at directing is today. We will  keep the chair in our thoughts as  we get to feeling better and we  will continue to do the work of  the people. Thank you so much for  the opportunity to be a part of  this rate team. Thank you.  

Thank you, Councilman Cusack.   Councilman Wheeler?  

I have a couple of things. I  had mentioned to staff the new park  that will be going in -- that we finally have gotten.  I have been approached by numerous  people in the city as well as the  elected officials in the city that in the family of Edwin Peck, there  would be consideration in naming the park Edwin  Peck. I wanted to throw that out  there. I know we have not even turned the shovel but this is a man that  has been very instrumental in the  whole community as well as the shores and with the shores  also asking me to put this out,  Mr. Peck just  celebrated his 100th birthday. He is an amazing man. He just got  his black belt. He is just  a really fine figure. I would just  like to have, in consideration,  everybody consider the fact that I have had his family writing  up something that you can all have  to know what all he has done in  the community. I would just like  to ask for the support of that possibility  of naming that the Edwin Peck part. 

     -- Park.  

Okay, Jamie, somebody has to  say this. I think it has been Councilman protocol that we only  name bridges and parks after those that are deceased. 

For the most part --  

Yes, for the most part . We did that with terminal bridge  and the other parks. Everything  I was told, and I am not against  it, at all, but I think it would  be a really good one but --  

It was a suggestion based on just the  concern that, I think, 

     the former manager used to describe,  that he was part of having to take  the name off of things when they  maybe were named a little earlier in their life and 

     --  

It is not too early.  

I think we are hitting the 100  Mark, it is a little safer than  what he described.  

Yes.  

That is where I do know that  discussion. I do not know if there  was a formal policy.  

I think would be a good idea  --  

Again, I will bring information  about things that he has done in  the community and the awards he  has one throughout.  

Just to be clear, I think you  have clarified it by the age, you  are talking about Mr. Peck, Senior?  

Yes, I am,  sorry.  

Which Park?  

It is the new park across from  red lobster.  

We have 2 parks .  

It is the one across from the  red lobster. The large park.  

 Okay.  

That second thing is a while  back, we all received a letter and  we also had a presentation from  Frank Bruno on a van for the D.A.  the -- DAV for transporting . I do not know how many he wanted. I cannot remember.  He made the request again at the  elected officials round table. I  know the shores put it out to their  public. I think that we should be  participating in this. They really  need this van. It has a lot of miles  on it. I do  not know exactly where we stand  or where we how we go about this or what  we should do. I think we need to  have consideration for providing  some kind of save transportation  for our veterans. -- -- If you can follow up on that, I  would appreciate it. Last Lee -- lastly, George, you are working  so hard and thank you so much and thank your wife  for sharing you with all of us.  Who is handling your job that you  did?  

--  

Are you ready now is my concern.  

I have asked all of our department  heads to step up and do more.  

Okay.  

There are times and I may have  to look at a different model if  things -- are very protracted but  right now, I am able  to do that. There will be -- I will come to you if I feel  that it is not being done effectively.  

I just wanted to --  

That is my main concern, if anything  else. I want to make sure we are  effective in doing what we have  to do. There is a fear  that stuff will slip into the cracks  but I have a good team  behind me and I will continue to  ask them to do more.  

You are showing what you -- your desire for the county is  not only with our counsel but in  the department heads but out there  in the public. I am hearing over  and over again how grateful they  are that they are seeing you out  there and representing us. I just  know that you are burning up  both ends and I want you to know  that we are concerned about you  and when you need help, call us.  

Will do.  

Thank you.  

Actually, honestly, I think part  of what we are doing, as you said,  together, is with yourselves as  well. That is part of  where we are going forward is in  trying to appear -- because we  are -- 18. We are  trying to get that out to everybody.  We will continue to work these problems.  I appreciate it.  

Thank you. Dr. Lowery? 

All right. We have,  I think, some of the residents from  lemon Bluff have contacted the staff in regards  to speeding boats in the area. Some  of you are nodding your head so  you know pick I know we have no  jurisdiction there in terms of policing  and so forth but could we -- and I guess I would need the  consent of the Council to do that  -- could we write a letter to I  guess, the Florida Fish and wildlife  would be the apartment -- the department  that handles the no wake  zone regulation on the lake -- I  do not know. I would have to  see what they want to do. We could  light -- I would  like to see if we could write a  letter to them and ask them, especially  on the weekends, to have enforcement  out there. I have been out there  before and nearly been run over  a time spike speedboats, airboats,  and now with the water up, it makes  it a little wider and more tempting  to go faster. I guess I am asking , would that be not if it -- with that benefit, would that  be appropriate? Can we do that? I guess I would need to see if  my colleagues would agree with me  to send such a letter.  

Yes.  

We can ask --  

Everybody?  

Okay. Also, since I have been on board,  we have supported the Hopson vine  fundraiser for the Rotary club that orange city puts on every year. $800 is a sponsorship in lieu of  waving the seat -- fees because  we are using the hall which is a  county asset.  Eric a better field, who is the commission lady, is going to be  chairing that and I have been asking to see if we can sponsor  that again this year.  

Right.  

Is everybody good with that?  

Right.  

All right. Also, I wanted to  -- that I moved to quick books 

Keep going.  

Okay, I want  to bring out an award that the West Volusia tourism group  got. I have gotten a notice on that. Things like  this happen over on my side of the  county and I am excited. Miss Georgia has done a great job  over there and I want to bribe on  the bunch a little bit. The West  Volusia tourism Authority has been  honored with the top award in a  to Onton -- 2018 Flagler awards, an annual  state competition recognizing  tourism marketing efforts. They  got the best of show and so forth  and anyway, I  want to say a congratulations to  Georgia Turner and the team there that has been doing  a good job it's she has come on board. It has been  like night and day. I want to congratulate  them and mention them. One last  thing I wanted to  mention. It was obvious to me today  that one particular  part councilmember had a lot of  information that the rest of us  did not have.  

That it has been an  issue.  

On the --  

Councilwoman?  

On the information -- yes. Emergency  ambulances and so forth -- I always  feel like when we are doing things,  I know sometimes, we have mentioned  on other items, well, I did not  get that information or, I just  got the information. It is important  for us to all have the same information.  And I would like to encourage Mr.  Recker more to encourage  that because we do not know the source, the validity and  we cannot check or know anything  about it. In the future, I will  be as adamant as I camp that we  not move ahead on discussions until  everybody is provided with the same  information. So I would like to  ask Mr. rectum all -- Mr. Recker  mole that that be  done.  

Councilman post? 

     >> Councilman Lowry, I will make sure  everyone gets a copy in the future.  

I guess it would be his responsibility to get it to  us.  

I did not get it  from him.  

You could forward it. I think  it would be an appropriate channel.  

-- [ Inaudible ]  

Okay.  

If you send it to us individually,  we will have issues.  

Okay. I am glad we addressed the  impact fees as well. I was going to ask about  that. Was brought up in the elected  officials Roundtable. The cities  were inquiring about where the county  was at on that. I would hope we  are going to -- we are getting the  study on the impact fees?  

The whole presentation --  

At the next meeting?  

Plan, everything. Right.  

Then we can move forward from  that point .  

Once you have that --  

That we can make --  

Once you have represented them  weekend have the information to  go forward.  

Okay. I would just like to say  that toys for tots shootout is Saturday, September  22. If you have not heard  about that, that is raising money  for toys for tots, a very important  organization. That shootout is at  the New Smyrna Beach -- I am trying to think of the official  name but the hunt club out on 44.  I will be there again this year. Certainly, if you can attend, you  can absolutely donate to toys for  tots as well. The last thing  I had, I just wanted to say, as  well, I know George is ears are  probably -- Georgia 's ears are already read  but she has done -- George  has done an absolutely common  sense nonstop job at addressing  the issues as well is maneuvering  everybody -- so I thank you for  the work you are doing. I definitely  see you are working and talking to people and doing that and I am very happy with the job you  are doing thus far.  >> Thank you.  

That is all I have.  

Thank you Councilman post. Councilman  Patterson .   

I am glad you brought up about  the 

     West Volusia advertising authority  because I was going to mention a.  There video series was one of the  top videos -- awards that they got  there. For a  small advertising authority, they  are doing a tremendous job.  

--  

500,000, yes. I am glad we  reached out to them. Again, if you  get the chance, get over to the video labs and  see what is going on there. It is  a tremendous operation. I got involved  with it many years ago when it was  just starting. It grew and grew  and now  it is a big operation. When you  see how the mechanical robots they  have are moving these little test  tubes all through their, they do  the testing and just the whole atmosphere of the team -- when I got there, everybody  was cheering for us. I got out there  and it is a great place. I am glad  to see that in West Volusia. The  only other thing I have on top of  that is last night at the Deland County CRA  -- I brought up about 2 streets  where there is a potential problem  with accidents. These are  intersections at Clara and New Hampshire  and beer spring and Clara. Eventually, there is a --  there that is actually bringing  the cars close to the road and it  is a vision problem and I think  Clara and New Hampshire  -- I have to put my glasses on. I do not know if it is yes or no.  There has been --  have been some accidents there and  they probably need a 4 way stop. We will probably do some studies  there in the Spring Hill area.  

Thank you, Esther Patterson .  We have a couple of issues here. -- Mr. Patterson. 

A couple of issues, we have a  ribbon cutting on Saturday down  at 442 in the Cow Creek area. For staff, I will ask  that somebody get on this,  there are no bike racks or benches  for bikers. Why would we put a trailhead  in and not have amenities, basic  amenities, is pretty amazing. Can  you just put a red star or #? That  is an easy fix. The second item  is I met with citizens and  staff and there is an issue that we need hopefully to  direct staff to come back and last  year we had adopted an overlay zone  for public airports that includes rules  that protect the airport operation  by limiting certain uses that are  close to the landing areas. -- And  other safe zones. As you know, we  are growing. And -- the in tower -- the entire  county is growing. The main point  is that the rules and -- include  a prohibition of schools or single-family  homes 

     from being built in the areas of  a protected airport. It has come  to my attention that we need a similar  overlay for our private airfield  such as first Creek flying. I would  like to get agreement from counsel  that staff would take a look at  this issue and bring back at least  a report on whether or not we need  to look at an overlay for the protection  of our private existing airfields.  I think we need to take a look  at it , get  a report and see if there is a need  to do an overly project on that.  

We can do it.  

Okay. That is an easy one. The  second one , let's make some lemonade out of  some lemons. I have had a lot of  conversation over a comment that  was made in conclusions drawn from several lobbyist. I do not want  to go there but what I am thankful for, and I realized  over the weekend, with all of the  conversations, concerns and dialogue,  is that it has brought this issue  to the forefront. It has brought  the issue of Oak  Hill and water and sewer program  improvement -- sewer improvement to the forefront. It has been a  problem for years but what has put  it to the forefront is the back  door, saying one of our former lobbyists saying that we were provided information on  a grand  and there was no follow-through.  Well, I want to show you  this, counsel. This is my notebook  right here. This is my plastic notebook. Staff can tell you we made a minimum  of 20 of these for elected officials , staters, consultants, state reps, Senators, Chamber  of Commerce, CEO alliance, and this  is every thing that we have on sewer water, septic , the grants that we have been working  on and here is a letter dated  December 16 from the CEO alliance  signed by Dr. Sharpeville, a team Volusia letter signed by Keith  Norden December 16, 2016. We have  the charter school. We have all  the resolutions in support from  this counsel and previous councils  in here. I have the notes and the  minutes from consultants we have  worked with. I have a copy of the  Florida Department of economic opportunity  advanced funding announcement  and technical assistant grants for FY 17, 18 and my  emails from Abby Johnson with the  Saint  Jude over water management District  who has spent a great partner with  us. We tried to get Oak Hill qualified . For anybody to  think this counsel, any of us, is -- if  we hire a consultant or lobbyist,  we will just step away and wait  for them to do their work -- you  do not know counsel. You do not  know counsel. You do not know those  of us that will get an issue and  we go forward, every single one  of us. 

     This is something passionate, as  you have seen, whether we agree  or disagree, we are passionate about  it and we drill down until we can  find a resolution for.  This is a big project . We are talking about millions  and millions of dollars. It was not a grand. It was a loan.  It was an accurate statement. It  would have to be repaid. Just for  the record, and I spoke with the  mayor of Oak Hill and their administrative  clerk this morning just  to verify but we have been working  with them and on that particular USDA grant,  when we worked on that, I know 6  months or a year ago, there is 4  criteria to even qualify  for the application process . Oak Hill did not qualify for 2  out of the 4 and the one that shocked  is the most is their income is too  high in Hoak 

     -- Oak Hill. Do you know what the  average income is in Oak Hill? $52,900  higher than most of our other cities  and that is according to the census.  Joyce, can you --  I know. I said, the one thing I  thought would qualify them and I  thought we were good on  and boom, we are out 2 out of 4.  How can this be? You do not judge a book by its  cover, right. We have  Larry Sacher down there that owns  good riches and there is money down  there. But there is not a lot of  property owners -- there are not  a lot of property  owners down there and that is the  area where, in the water district,  in the lagoon towns, we have identified,  one of the 2 strategic locations  out of a 5 County region and to  water management County districts  where we can have the most input  and correction and return on investment  for our lagoon in a very microcosm piece  of working on this. I am saying  all this, counsel, because when we do  all this good work behind the scenes, with multiple partners,  and 1 

     one email gets blown so out of proportion,  it is a good -- disservice to all of the work  this staff has gun and a disservice  to our state representatives and  senators. Senator David Simmons,  will this we went over to  that water package plant. Whenever  I see Senator Simmons, I am sitting  at his right hand. When he looks  at me, wherever he is, I will show  up. For one  reason -- he will look at me and  grinned. John Booker, what does  he say? You know what he says. Oak  Hill? Yes, Senator, water quality and  Oak Hill. We are doing this behind  the scenes, continually to see what  we can do with or without the lobbyists.  It is what we do it is what staff does.  To the point -- I will not read every day but I  already filled up one notepad. This  one starts in January -- on January  30 , 2017. When we go to staff meetings  I taken note of the date and who  was there. Mayor Gibson, Evans,  Georgia was there, we are talking  about all of these issues yet again.  We have Deborah 13, 2017. We have Scott,  John, Julie, Mike, Janine, -- consultant  for Oak Hill and Doug Gibson.  We have April 10, 2017. Our legislative ask, we were working on, we have  June 29, two so the 17. Week brought  in the St. John River water management  District, executive destructor of  Ender in Little River lagoon Council,  June a grand, Erica Monday, from  representative Santiago's office, and Mike all  her work. It goes on and on with the tabs. You can see Mr.  Carl shaking his head because this  project is so big. We have  a legislator -- our legislative agenda last  year, we had only $250,000 was our  ask.  

$200,000.  

$200,000 for this project we  did not even get $200,000 from the  legislature from --  on this project. But the county  has been partnered with Oak Hill.  We had 200,000 at the table last  year with them for design and engineering.  Because the legislature did  not fill our request and we want  to be positive going forward, the county  has come to the table yet again  and is already in the budget for  another $20,000 for design, planning  and engineering for this project.  The county has $400,000 at the table.  I do not care about a $42,000 contract  with a federal lobbyist that has not done anything. We  are using real dollars, real-time,  real stuff, real meetings and we  are going to a Compost something  here. Then you have the East Central  Florida regional planning Council  of which Councilwoman Wheeler sits  on, I sat on and chair Kelly sits  on that. They have the most comprehensive  economic development strategic plan dated May  25, 2018. It has been years in  the making. Years in the making. No -- no  lobbyist could do this. Nobody. This took  a huge organization. When I was  talking about staff  about my concerns, I said, what about  partnerships, are we getting grants?  You know what? Our County and utilities  division has allocated $200,000  for the past 2 years on a 50% match  for the sanitary sewer design in  hopes that our government, state  or federal, what appropriate grant  funds and they did not. Just last  month, this council authorized   a task assignment in the amount  of $61,000 to repair sewer collections and transmission  facilities for the Oak Hill area. The County Council,  we have also championed a reasonable  assurance plan , working in cooperation  with the DEP, water management  District and the city of Oak  water and Oak Hill. I am saying all of this because  when I read those comments in my  mind, I have a big pencil with an  eraser going, is that true? Is that true?  I am looking at all of these meetings  and data. Before anybody draws a  conclusion, go to the grand. Go  to the source . Speak with Mayor Gibson. He would  be happy to speak with you from  Oak Hill or con Evans or any of  these other leaders at the state  level. -- And bureaucratic route  level. Right now, council, because of all this, and  here is the other piece of this  -- January 2019, we will have some mix  of a new council up here. There  will be a new council.  That is  exactly why we repositioned ourselves ,  council decided to reposition  for the state and federal lobbyists  with  the new Congress and the new  legislators in Tallahassee in January  2019. That is why we did what  we did. That is why we are doing  what we are doing. To that end.  -- Our water quality workshop  was held in 2014, in June 2014.  The only ones that the where there this time were  Councilman Cusack,  Mr. Patterson  

     , and myself. Going forward, now  we are working off the counties  2015 water peeling.  -- One plan. Stuff initiatives are working on 2016. In 2019, Mr. Recktenwald, we  need  to do another water quality meeting  with the new council  . By then, we will know what  Congress looks like, what our state  legislature looks like so we will  talk about all of these things and  put this in a tickler file because there will be some significant  legislative actions depending on  what happens. There is always change  going on but we have great partnerships . Staff has creatively accomplished numerous  water quality and supply initiatives  through important partnerships with the DEP, St. John River  water management District and our  local cities. These partnerships have resulted in advancing over  22 -- 22 million in infrastructure  all without issuing any new debt . 

All right.  

Yes, are we going debt-free ? At our 6 PM meeting, our budget meeting, we are. We  are accomplishing major infrastructure  milestones and projects. Collaboratively.  Without issuing new debt. I just  could not let this issue go by.  The more I talked about it, and  Mr. Recktenwald and I   -- thank you for spending Sunday  afternoon with me.  

--  

That is what happens -- on the phone, not one on one.  Either way,  

Okay.  >> Miss Denys, I thought for a minute  you were trying to make a case that  we did not meet it  -- need a lobbyist.  

Well, --  

I was getting really excited  down here. Maybe we do not need  to hire any lobbyists.  

My point is at the federal level, it makes no difference for this  project and what was reported  and unfortunately, and I am disappointed in Mr. parable that he  did -- choose to take that kind  of an output because the fact of  the matter is this council reposition  for January 2019  and his contract  expired January 31, 2019 so 

     if we rebid, at the earliest we  could have somebody new on board  would be the end of March, 2019  but the new Congress is seated in  January 2019. Instead of this council  being  celebrated for being  visionary leaders, proactive and  positioning the county and our citizens for what is coming  ahead, instead, we let 1 little  email with misrepresentation trash the media.  -- It is not okay. We are working  too hard. We are all working too  hard to  not go to the source and not tell  the rest of the story and I am going  to start telling the rest of the  story because together, council,  we will get there.  Are we allowed 

     -- louder sometimes? Do we aggravate  each other? We do. I hate to  tell you, even my husband Agri's -- aggravates me sometimes.  I probably do him, to do -- too. Can you believe that?  

[ Laughter ]  

There is  nothing wrong with that. It proves  number bus -- none of us  is a rubber stamp. We are independent speakers. Can  I get the copy of the May report  that you reference?  

Yes, absolutely.  

From the regional planning Council?  

This has market information.  I do not know who --  

Make sure -- I am  sure I have it but we will get it  and I will reissue it to everybody.  Big --  

Thank you. That is one of the  advantages is  that regional is the new local.  This is in East Central Florida regional  planning Council. We could not do  this. Volusia could not do this  on our own. We do not have the money,  the research capabilities so this  is good news. Council, I am sharing  this with you to say , I appreciate -- I will turn  it around. I appreciate making all of our initiatives that we  are working on behind the scenes  go to the forefront because there is good news out there and  I am going to continue working,  whether it is the largest  city or smallest city in my district,  for this particular project another  thing, Burnside tech school down there,  the charter school has a waiting  list of over 500 students. 500 students. On a waiting list.  They are going to extend -- their footprint on the but they  need a bigger -- Booker where is my word guide?  Water plant.  

They need bigger pick capacity,  lines.  >> Anyway, they are going to put a  4 inch pipe but they really need  an 8 inch pipe so they can go down  US-1 corridor for the future. They  cannot afford to go from a 4 to an 8  inch. The county has to partner  with Burns Cytec and we are going  to make this happen. There are so  many things going on that is good  news. It has nothing to do with  whether or not a lobbyist did or  did not --  

Let me make sure --  

Let's backup?  

I just want to make sure we clarify.  They are going to pay what they -- what their need is.  

What they'll?  

What we are going to do is --  this is common practice in utilities -- we know there is more coming  so we will upsize the line and pay  for the difference. They are paying  what they are supposed to. That  is just good utility work and planning. Again, yes, and actually their development and what they are doing makes a  lot of that possible so that is  very good.  

So  council, sorry for going on but  there is good news  out there. 

We were hoping you were going  to take a breath therefore minute.  

I am -- [ Laughter ] Councilman  Patterson but thank you. That is all I have.  Continue the good work, each and  every one of us and we will get  there, council. Chairman Kelly,  we wish you well. Godspeed. Get  better. We miss you. With that,  we will be back at 6 PM. We are done. We  are recessing. [ Event Concluded ] 

