Stand by for realtime captioning. 

     >> Stand by for realtime captioning. 

     >> Stand by for realtime captioning. 

     >> We will call the meeting to order in less than one minute. We will call to order and  convene the Council meeting at 6  PM. This is a public hearing. We will have the staff  report first.  >> I'll make a couple of opening comments. We have a  couple of items. We will do the ECHO transfer as part of  this as well. Today, our public hearing is required  by statute, texting funds will require a vote to meet  the budget. As discussed, the general fund  is being presented at the rollback  rate, remaining funds are at last year's rate. Also  elected officials , all their  budget request were fully funded. Even  though we are at the rollback rate.  We have addressed public safety throughout  your continuing pay-as-you-go for major capital products,  we have 800 megahertz  backbone system,  for medical examiner, management, and one , corrections , the vote , we have 

     addressed the pay adjustment of  4% as outlined in the contracts  and pay plan. We have in our  emergency reserves, 20.5 million 

     in the general fund, 1.9 in the  library. Port authority at 327,000 and MSDN 2.1 million. These are required and meet  previous goals. The MSD is a little bit under. We have a pay plan adjustment for  911 operators as part of this. We will turn it over to  talk about the echo and we will  get into 

     the budget.  >> Good evening. One of the actions  for tonight in  all your supporting documentation  today includes the adjustment  discussed earlier of a transfer for FY 19 budget. Within that, I need a motion we  accept the reduction in the  boardwalk fund  of 2,800,000 $841. That  changes the bottom line of the budget. 

I'll make a motion on that.  

Motion has  been made, is there a second? Made  and seconded to transfer the money from the boardwalk  fund to the echo fund the  

if I may correct that, you're  going to reduce and remove that  transfer in the 19 budget. Reduce and it will be eliminated,  you won't transfer anything. 

 That's correct.  

We did 2.3 million earlier.  

I'll be happy to clarify the  difference between the two.  >> This is your budgeted transfer  that originally came to her. The action earlier money collected and we return that  money back , that's  the difference between the two.  

Motion has been made and seconded.  Any other comments, any objections? It passes nervously.  >> I can go over items with the PowerPoint presentation 

     today.  >> 

     We will close the public hearing.  >> Need to reference these items and  we can go back after that. 

It still open. Today's presentation  is part of a Florida  statute in 1980, they passed was called truth in knowledge . It's a statutory requirement that all  tax authority must follow 

     the entire state of Florida so we  are all consistent with the process.  It outlines the budget hearing processes. For public  listening I want to reference our  budget document. As I go to  the slide, i want to reference where they can find this information  so they can look that up. Also want  to make sure I had the opportunity  to share with you based upon the  dialogue received, were able to enhance your document with reschedule based on inquiries . Those included a summary of transfers , those going to and from there's  a schedule that will help readers understand . We also include  a summary of reserves. There's a lot of discussion  throughout the community what we  have done based upon your guidelines , we put narrative next to each  one of those explain the purpose .  

The last new schedule summary of  your capital funding. We put together  summary by fund of what your commitment  is to her five-year forecast. Has every fund  with capital related expenditures and that's in the capital area  of your document as well.  

We look forward to the fall we  look for ways to improve and enhance  communication abilities for the  capital section of the document. The  first slide, this is displayed in your budget message . This is a history of  tactical values as demonstrated  we have not covered  from the pre-bubble of 2007. We are back  to 2009 level.  The next , new construction and reassessment , the aligner presents new construction 

     to see that growth in new construction  and this is the highest it's been  for over 10 years. The next  two lines are the actual total change and  your reassessment. A lot of the  changes you have seen has primarily  been reassessment of property  value.  >> Taking that a step further, your  total taxable value, 67% of the makeup  has to do with residential car right around 20% commercial.  >> Taking the taxable  value of focusing the residential  part, you will notice that 60% of  the homes of taxable value under hundred thousand dollars.  If you add in the  hundred $50,000 mark,  your 77% of all your residential  values.  >> This the chart we try to explain your operating  budget and do it in a manner that's  a business type related thing. Orange  part represents the general operating  governmental, that includes everything , primarily your general fund . From elected official to  court system and  then the green represents things in your special  taxing fund, they were very specific rate associated or revenue source that  would be used for those purposes.  The blue things we consider business type activities . And ranges from the airport to  the ocean center to require service  or government operations , intelligence and support. Out  of your total 750  million, 27's taxes or 35%.  The rest are  various other revenue sources.  >> This the history of your general fund,  the rates across the last five years . Since 2007,  the rates have been under rollback and have been below rollback  four times. The other ones  have been flat.  >> 

     This is a snapshot,  we called 50% is residential . This is  looking at it a little further and  evaluating hundred thousand dollar  home. In fiscal year 2009, it was up  for the 7.6% you will note it  has grown to 60% . If you take the  dollar back and grow it , that value is rated 636 and  we football  -- and we fall below that number.  >> Your general fund property taxes at 185  million dollars, you take that and grow it  just to recover the cost of  your buying power  is at 202 million so we have fallen  consistently below  the needs of just that.  >> This slide we  have enhanced from the last time  we discussed it. Added a comparison  of what we did in 2018 versus  we're doing at this point. This  is your allocation of just property  taxes. The hundred 85.5 million , how we distributed across the  organization and so forth. This  is not a budget to budget  comparison. It's the  net effect of the revenue coming  in for that operation. If  I am  looking at the sheriff, I generate  revenue to offset and for the school board, these  are net expenditures. This is the  amount of taxes needed to make up  the difference.  >> We generated about $3 billion in  new construction, the remaining  part was due to reassessment, not  benefiting from the reassessment part with rollback.  Your benefiting from new construction  only. At this point we  had allocated a half-million dollars coming in and going out to  the city in the office of  the Sheriff increase of 2.2.  >> FY 19 budget has  a one-time allocation, we  doing pay-as-you-go for infra structure  needs of the capital projects for the general finally  use one time money to fulfill the  medical examiner , the second year of the shares  management system, the corrections  jail network, 800  backhaul --  backbone for the contribution  of this part and  the minimum one next generation.  We have a total of $5 million going to capital infrastructure.  Major capital projects not just capital.  >> Now part of the  requirement, I will bleed into the  records for each of the funds in  percentage. The general fund is  at 5.694 or which is the grow back rate. The library fund  is it .5520 which is 75% greater than  the rollback rate to maintain the  current level of service. This is .094 with  the following at .1  006 that's to meet  your current requirement.  

Echo is at  your voter approved rate of .20  which is 7.4% greater than the  rollback rate. The port authority is  at .0929 to meet operating needs. We also show the district  at 2.2399 to maintain the current levels of service. Your fire rescue district is that 4.0815, six point 7% greater than rollback to me  your operating needs.  

With that, I turn it back over.  

This is a  public hearing, we have  no one Western a card out to speak. We  will go to counsel.  

 Are there any questions? I have no cart so no one wishes  to speak.  It's close.  

You are not the public. [ Laughter ]  I thought you might have a question.: Thank you for adding  those percentages  as requested. 

     Put the one with the percentages  back on . That one. 

 I think this is important to note,  this is why I wanted this specifically when  we look at all of our accounts here in the general fund , while we will complete rollback , the office of  the Sheriff has an increased 7.265 million or 60.4%  increase. That's a big deal. George, tell us where the increase  in pay adjustment for dispatch is.  >> It's in the office of  the sheriff.  

Is the this particular  category?  

Yes. Should've had this discussion prior so you know we needed  to do that, we needed to pay adjustments  there. This is more than a 4% increase , it's almost a compression pick , is that a fair  statement?  >> Is not just compression, it's an actual  pay adjustment, he can explain the details.  >> That deals with  communication center, we are  moving the pay rates to be more  competitive. They have some corrections built  in the people don't see. Instead  of having those who moved to new  pay grades in some of these can  move to the minimum that causes  that to happen. Now air pay raise  will be competitive with the surrounding  areas and to keep people  and retain folks with such  turnover.  

This , I want to discuss , there's items we are currently  working on behind the scenes and you just have to wait until  you get to the point of rule out  an invitation to make it effective within county government. I know we have been working  on that, this  needed to be addressed we said we  were going to talk about and address  along with the three-year deputy contract  that would from  almost up to  25%.  

 Counsel has stepped up and listened and worked  hard to do we can't even with the  complete rollback  we're still taking care of employees  and working on other issues. I did  want that to go unnoticed. It's  a big step.  

 That's all I have.  >> You can  walk us through the different rates proposed.  

There will be two actions , technically three,  the first, I will read into  the record the village rate at each  of these will have to be voted on  separately. If I could go ahead.  

Can we get this posted. 

     >> 

     The general fund of 5.6944  million is equal to the rollback  rates.  

Second, motion made, any objection  or discussion , hearing then, the motion passes  unanimously.  

The library fund rate is point  55 02 mill. 

Motion made and seconded . Any objections? Hearing none, the motion passes  unanimously.  

The  text rate is at .09 94.  Which is 17.9% greater than the  rollback rate. 

[ Participant  comment/question off-mic ] 

 Motion made and seconded. Any objection?  Hearing none, the motion passes  unanimously.  

 Echo fund tax rate is at  .200 which is 7.4% greater than the  rollback rate.  

Motion made and seconded,  any objection?  Hearing none, the motion passes  unanimously.  

The fund  is presented at point 1006 to me that service requirement. 

Motion made  and seconded, any objections?  Hearing none, the motion passes  unanimously.  >> A text rate of four -- 

     .18806% greater than the rollback  rate.  

Motion made  and seconded, any objection? Hearing none, motion  passes unanimously.  

In  Lynden port district fund  of .0929 6.8% greater than the  rollback rate. 

Motion made and seconded. In the objection? Hearing none, it passes unanimously.  

The service district fund is  presented at 2.2399 6.7% greater  than the rollback rate.  >> Motion made and seconded , any objections? Hearing none, it  passes unanimously.  

The next is  the Avalon tax rate for 7.1% greater than  the rollback rate.  

Is there motion  for that? Made and seconded ,  any objections? Hearing none, it passes unanimously.  

Lastly, the fire was district rate of  4.081 five or  6.7% greater. Mission made -- motion made and seconded , motion passes unanimously.  >> The next action is approval to  adopt tentative operating budget for 760 million and nonoperative budget of 141  million. 

     >> Motion made  and seconded. Any objections? Hearing none,  the motion passes unanimously.  

The last action is permitted  to schedule a public hearing to adopt 20 1819  tax rate and budget on Tuesday, September 18 2018 at  6 PM in  the Chambers .  >> 

     >> Motion is moved and seconded, it passes unanimous, thank you  for that thorough and  understandable report congratulations  to all who helped make possible  this going back and was a great effort as well  as funding adequately those departments  that needed it and providing for very good , complete look at personnel and making sure  we take care of them, anything else? 

If not, I have one more thing. 

About a month ago you approved Daytona Beach Shores resettling lawsuits , that offer was accepted , the documents have been executed based on your prior motion  we will be  providing those documents for signature and will file dismissal of the lawsuit.  

Did you  need a motion or not?  >> No.  

With that, we stand adjourned.  >> [ Event Concluded ]  

