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SPEAKER: 
We will reconvene September 15 meeting in just a few seconds. To just give everyone time. I thought it was going to happen while I was talking. Everybody is nice and quiet. It is at 6 o'clock. September 15, and we will reconvene the Volusia County Council meeting for today and at this time, we will move to item number 21, and this is a public hearing so we will open the public hearing and George? 
 
SPEAKER: 
Just before we start, I wanted to first off, report on a heinous act that occurred today which many of you are aware of. One of her own from County family, Library, in Daytona Beach was brutally attacked today while on the job. I would like to say everyone, if they could keep her in our thoughts and prayers and my understanding is she will have some work, some surgery, the police will find out tomorrow. I was able to see her, and she is amazingly strong considering what occurred. I just want to say we also have an amazing staff over at the library and the way they handled themselves during the attack. We had maintenance people that actually helped secure the scenes and secured people and just some amazing efforts by all of our employees. Again, I just ask everyone have a little thought or prayer and remember them in a special way. Okay. With that, we will move into tonight's business. Our budget and I'm going to have Tammy come up in a minute and go over just some slides that kind of explain parts of our budget and where money comes from and where it goes. 
 
I just want to say but really any measure or metric, this is a very responsible and very fiscally conservative budget. It holds the line on taxes, and meets the service needs of our residents, and very uncertain times. But extremely challenging, we are facing several unknowns, the 2 big unprecedented events, really, in the history of the county. Both with budgetary impacts, COVID-19 and you have a course normal increases of expenses, coupled with the reduction sales tax, gas tax, sword tax, I would just like to say the County Counsel deserves a great deal of credit for its fiscal leadership and county staff would must also be commended for sharpening their pencils and helping put together a very reason and balanced spending plan for this coming fiscal year. I know this is something I have not seen in my 20 years but 9 out of the 10 tax funds controlled by the County Council are going to roll back even lower, with the 10th tax fund going to a partial rollback.  
 
I can't speak for the other tax authorities but as far as the government's concern, our residents overall will be the reduction for the County portion of the bill. This give her the residence because many of them are hurting right now for the pandemic and the could use some relief. I would also like to mention we are grateful to the federal government this coronavirus relief aid has been significant financial assistance in helping convened with the county government as we recover from this pandemic. But more than that, I believe it is our prudent fiscal policy conservatives spending healthy reserves and pay-as-you-go policy for major capital projects. And rebound in our County tax pays which we will look in and just a moment, put the county in good financial position. So in spite of our budget and tax reductions, next year's budget fulfils the public's needs for service and the challenges of today. I would like to point out, as we go, what we have would not be possible if we did not have some of the coronavirus money into the budget, and one of the places of highlight is public transit, over the next 2 years. Because of that money, we are able to reduce the general fund contribution and this is very significant of our general fund that allows us to save and use that money in other places. 
 
It also buys time so we can look at service levels and efficiencies over the next 2 years. I also want to point out because of that money, Council has allocated monies that are pumping millions of dollars back into our local economy here in Volusia County. If you look at Brian's earlier report earlier today, over $30 million have been allocated in programs, and 7 1/2 million of that is housing, which has a direct effect on our local economy here. 
 
I would like to wrap it up that there are things coming, we don't have money for some larger capital project that have been discussed, but this was not the year given with everything that was going on, to include that, but it will be in the future. We also do not have any money in the budget right now for Sunrail. We are again having negotiations in the department and we hope to secure some sort of a program or we can delay what we would owe in that program, being that it is significantly more than we have signed up for at the time. 
 
Finally, I just want to say again, mention our county employees, in my opinion they are 2nd to none when it comes a dedication to public service. I've always known this, but it's more evident as we keep rising to these challenges the common every year. Whether there is an emergency or crisis or disaster they always meet the call and today is another example, on a small scale. The way they reacted to these amazing. This budget reflects the dedication and challenges in the way this fiscally prudent and responsible and responsive to the needs of our community. I'm confident we are well positioned to meet the challenges ahead, we will fulfil the expectations of the residents for fiscal prudence the first class service. 
 
With that, I would like to have Tammy go over a few slides that we have that again, we've seen it many of these before and we added a few that I hope will help educate people in the coming weeks. Okay, Tammy? 
 
SPEAKER: 
Good evening, budget administrative Dir., we are going to go through a few slides, and for those listening and/or watching or have Internet, it is included in today's agenda packet as well. The countywide tax value which is for today has noted that it has grown from fiscal year 2008 to where we are today. We have a rebound from that. However, the buy-in power as you can imagine, from that timeframe of $100 is now worth $77. Again, we have overcome by continuing reductions as needed throughout the organization. 
 
What makes up your taxable value? It is the castigation of the property and we are very like other areas like very similar to the makeup of our property, residential is of course the largest part of it, at 60%. Followed by commercial. 
 
SPEAKER: 
I'm just going to interject as we have discussed this in the past. We are too heavy on the residential and that is a challenge we have in that we work with every year. That kind of a level of residential puts a big burden on that area versus some other areas. 
 
SPEAKER: 
That is the largest part of the pile, let's take a deeper look at what represents that residential and of that, 71% or 71.1% of it is residential property that has a taxable via of $150,000 plus. That would be after the exemptions from Homestead to veterans, the disabilities, and all the various other homes exemptions that we have. 
 
From there, the countywide operating revenues, are included in detail in our budget documents. If you wanted to know how was this broken down into even more detail, we have a budget document that goes into access specifically by fund by actual revenue itself, and we also have nearly created last year upon request, a revenue manual, and this manual goes into detail, the sources and what do the restrictions to all of those revenue sources and that is on evolution budget page as well for future reference. 
 
But on this, Avalon taxes make a majority of the countywide revenue is 35%, and these taxes represented in your five-year forecast, we talked specifically in June about all of these taxes and the associated rollback rates and the impact of those 4 in the forecasted years. CRA is part of the $8 million money passed on through to the various cities charges for services going to highlight the top 5 areas would be charges, along with water and beach access fees. 
 
From there we have intergovernmental and that ranges from house tax which is what the largest part, even though about $3 million reduction this year because of the decline we have Bertrand grants in the state revenue sharing and permits and fees, the primary largest part is to be the solid waste collection, along-- when you talk about all those revenues, it is not just taxes, it is all of these activities or charges for services for services that were rendering that were collecting a fee for the service. 
 
The last part of it is your fund balance, your fund balance also is a one-time revenue source, it is money sitting in your account and it primarily is for accumulation of funding in order for us to be successful in our page of co-financing we have been doing for a couple of projects. And then on the expenditure side, we have over 62 funds that are budgeted and we have business type activities ranging from everything from airports to utility and landfill. To go train services there, park and garage and even economic development. 
 
And then of course you have your core governmental services ranging from the office of share of public transportation, and judicial system. It includes everything from stormwater the transportation of road impact fees, along with Echo forever and community services all the programs you have experienced throughout all of this pandemic is crucial to have. Personal services is 57%, of our total operating budget. With capital, being the 1.9%. The capital outlay would be for replacement of a major infrastructure, troll vehicles through a planned approach. 
 
Capital improvements is 7% of this budget. Again, over 20 million of it is business -type activities being within all of the enterprise funds I've mentioned a few moments ago. Primarily the CRA again the pass-through along with the grant incentives for economic development. Your day-to-day plan and community assistive programs and other community services. And reserves of 27% of the total operating budget with primarily most of the restrictive in nature. Including the emergency reserves completely incorporated into those numbers. Go ahead. 
 
Going down into a little bit more detail is the general fund because as a countywide taxing fund, let's take a quick look review of that and it's primarily, if you allocate your fund, it is 71% of that is associated with the military and core services governmental services, being public protection, the Sheriff and the judicial system. From there, we talk about the rate. 
 
The rate is really a part of a formula, which would be your rate times your value. Again, it has that relationship to your total values, you can see that we have a continuous reduction in the rate from 2014 to 2021. I wish that dialogue area 
 
We take a look back at the history and this demonstrates all of your taxing funds and taxing authorities within Volusia County government and we have highlighted the areas that history ways have been at rollback or partial rollback. 
 
As George mentioned, all of taxing funds being at rollback or below, and with the general fund, with that slight increase. Or partial rollback, my apologies. 
 
From there we thought it would be a good way to educate the public by pushing for tax bills, random bills from individuals who have called our office asking questions, Eastside, Westside, unincorporated East and West side. I will take a moment to go through these tax bills and demonstrate the purpose of tonight's meeting. 
 
This will be hard to read. If we want to look at the top it says Volusia County, we start off the bat, our phone number is listed and the budget office, we get phone calls and the majority of them come into based upon the total tax bill and when we have the dialog the majority of those individuals didn't realize Volusia County, what we have here tonight is just the area on this tax bill that the red box represents. 
 
This is the government entity for this portion of the tax bill and those other entities listed and itemised, each have their own meetings like tonight, they are doing the same thing, talking about their rates and budget and so forth. In the city of Daytona Beach, 30% of this bill is what we are talking about this evening. 
 
Just for us we have a rate reduction of .4. The next one we have is the city of Deltona and we are at 28% of the tax bill. 
 
SPEAKER: 
Are you going to show that one? 
 
SPEAKER: 
She is scrolling. A bit more. Thank you. This one has the tax bill, 20% is to us with the reduction of .39. Again, this one would have an example of the city and associated West Volusia Hospital and all of them you'll see the school board, the St John's River water management and the Florida inland navigational district on their bills as well. 
 
This is the unincorporated East side. We are playing the part of the city, you won't see a city on this one, this will be Volusia County, that means we are 63% of this bill. With that in mind, this one has a reduction as well. 
 
It's portion of the box includes the fire district, your Port authority, because it is on the east side, along with mosquito control and it has your MSD, those activities in place of the city itself. 
 
This one is for the west side and this one represents about 60% of the tax bill. Again, similar to the other, you would have our entities, but we would have just MSD and the fire, on the east side they had the port and the mosquito control. This one is about 60% of the bill. Those are examples regardless of what part of the community you are looking into, and this is just a sampling, so depending on if you are Homestead or non-Homestead or commercial or so forth you will have differences in your tax bills and if your values, you have built-in portability and those things associated with your total taxable value. 
 
With that, one of the purposes of tonight is studying the tax rates. I would be happy to answer any questions before we get into that part of the discussion. 
 
SPEAKER: 
This is a public hearing and I have no-one that has filled out a card to speak publicly. We will go ahead and close the public hearing portion. And Council, if anyone has any questions, generally you would give us a language etc. 
 
SPEAKER: 
I'd be happy to read each of those rates if we have no other general budget questions. 
 
SPEAKER: 
We have all look at the 742 page budget, we've had months to look at that. 742 pages. It is complex but you laid it out very well to show the difference in funds and where those funds go and where the broad taxes go, what they go to, to fund. Let's go ahead and move through that since no-one is here, no Council member has a question, if they did, they would be speaking up. 
 
SPEAKER: 
We will get into the tentative rates. Each of these will have to be done separately by vote. I will read them into as the motion and go from there. The fiscal year 2021, general fund annual tax rate of 5.45 is 3.72% greater than the rollback rate of 5.47. 
 
SPEAKER: 
We need a motion to approve and I don't have anything to read. You will have to read that end. Usually they give me a paper. 
 
 
 
SPEAKER: 
It was the last data in the agenda packet if you have it. 
 
SPEAKER: 
If you can find it on this page, you are welcome. 
 
SPEAKER: 
Good point. There you go. Thank you. 
 
SPEAKER: 
It says the general fund tax rate of 5.45 is 3.742% greater than the rollback rate, I need a motion to adopt that. Motion made by Johnson, is there a second, second by Billie Wheeler. Any discussion? Any objection to the motion? Ms Denys, are you there? Ms Denys? 
 
SPEAKER: 
I am here. 
 
SPEAKER: 
There is no objection to the motion so the motion to adopt the general fund tax rate of 5.4500 which is 3.72% greater than the rollback rate is passed without objection and I will schedule that the second reading of this will be held at 6:00 on September 29. Let's go to the second one. 
 
SPEAKER: 
The library fund is presented with the rollback rate of .5174. 
 
SPEAKER: 
We need a motion to approve the library fund with the rollback rate of .5174. Billie Wheeler made the motion. Fred Lowry to 2nd. Any discussion or objection to the motion? No objection. The rollback rate of .5174 is adopted for the library fund. 
 
SPEAKER: 
The Volusia operating tax rate with the rollback rate of 0.1052. 
 
SPEAKER: 
I need a motion, made by Billie Wheeler and second by Heather Post. Any discussion or objection? The motion to find Volusia operating tax rate at rollback rate of 0.1052 is passed without objection. We moved to the next item. 
 
SPEAKER: 
It is presented at 0.783. 
 
SPEAKER: 
Motion made by Johnson, to adopt 0.783, Billie Wheeler sec., any discussion? Any objection? This includes that it will be heard at 6:00 on September 29 
 
For second reading. The motion passes, unanimous. 
 
SPEAKER: 
The Volusia Aqua fund is presented at zero. 
 
SPEAKER: 
Motion by Billie Wheeler and second by Barbara Girtman. Any discussion? The echo find of zero will also be heard at 6:00 on September 29 for second reading. 
 
SPEAKER: 
At the rollback rate... 
 
SPEAKER: 
Motion made by Heather Post and second by Deborah Denys. To adopt mosquito control fund at the rollback rate of 0.178, any discussion? Any objection to the motion? Hearing no objection the motion passes unanimously. And will also be heard at 6:00 on September 29. 
 
SPEAKER: 
The next one is Port authority at the rollback of 0.0880. 
 
SPEAKER: 
Motion made by Billie Wheeler, seconded by Johnson. Any discussion? Any objection to the motion? No objection, the motion to adopt the Port authority fund tax rate at the rollback rate of 0.0880, it passes and would be heard on September 29 at 6:00. 
 
SPEAKER: 
Municipal service district fund at the rollback rate of 2.1083. 
 
SPEAKER: 
Motion made by Deborah Denys and second by Ben Johnson. Any discussion? Any objections to the motion? The motion to adopt the municipal service district fund at the rollback rate of 2.1 and 083 without objection will be heard September 29 at 6:00. 
 
SPEAKER: 
The server sends MSD fund tax rate at 0.01.4 mills.
 
SPEAKER: 
I need motion. Motion by Billie Wheeler, seconded by Fred Lowry, any discussion or objection to adopting the Silver Sands Beach MSD fanned at the tax rate at the rollback rate of 0.0144 Mills, hearing no objection the motion passes and the second reading will be September 29 at 6:00. 
 
SPEAKER: 
The fire rescue District 01 that the rollback rate of 3.8412 Mills. 
 
SPEAKER: 
The motion by Johnson, motion by Wheeler, seconded by Johnson, any discussion or objection at the rollback rate of 3.8412 Mills, hearing no objection that motion passes unanimously under second reading will be held September 29 at 6:00. Now we will go to the budget. 
 
SPEAKER: 
It is included in your agenda today, a resolution for approval with associated attachment with the detail of each of the funds. Your approval is for the adoption of the fiscal year 2021 tentative operating budget totaling 821,700,800 when he nine dollars and a non-operating budget... 
 
SPEAKER: 
I need emotion. Motion by Wheeler. Seconded by Johnson. Motion to approve... 
 
SPEAKER: 
Do you want me to read that? 
 
SPEAKER: 
I will read it. I was waited till we hear the other part, motion to approve 2021 tentative operating budget totaling 821 million and the non-operating budget of $176,910,385. Any objection to the motion? Hearing no objection that motion passes unanimously, and I have included that as I went along because that's what I thought I had to do, that will be a second hearing of September 29 at 6:00.  
 
SPEAKER: 
post for approval. 
 
SPEAKER: 
2nd, Wheeler. 
 
SPEAKER: 
Motion made by post and seconded by Wheeler, any discussion? Any objection the motion? Hearing no objection, the motion passes unanimous. With that I think Stefan everyone involved, George, a great job, I have never in the times that I have seen something I think George said this to. To have all but one item at rollback or lower, out of 10 items where we set the tax rate is phenomenal, thank you everyone. If you ever have any questions about what you may hear on the street, you can hear it right here, these are the facts, no fake news here. With that, we are adjourned at 6:30 PM. 
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