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>> Testing the captioning. 
(Standing by). 
>> CHAIR BROWER: Okay, this is the two-minute warning. So, if you want to look for a seat, we'll get started at 9:30. 
>> CHAIR BROWER: Welcome to the January. What day this is this? January 6th, 2022 meeting. First meeting of the year of Volusia County Council. We're glad you came to participate today. We're going to start with an invocation and then the pledge of allegiance. Just to let you know about the invocation, if you are a member of a faith group who would like to participate, you can send an email to kgreen, Karissa Green, right over here, and she will help you get all set up to do that. This morning, we will start off with Mike Rowe from the Central Florida Free Thought Community. Mr. Rowe, welcome. If you would like to stand, and then just remain standing for the Pledge of allegiance. 
>> Good morning! 
Thank you, Chairman Brower, commissioner members, staff, and the community, for the opportunity to offer the opening words for this morning's meeting. I want to thank you and your staff for your work. There's only so much time available to us in life, and the fact that you have invested so much until yours to the service of your community is remarkable. We have weathered many challenges in the recent years. When we have a new year, there's a special energy. An optimism and a renewed hope for bettering our future together. Let us tap into this new renewed hope as we begin the meeting today. Today, let us consider the importance of the decisions we make. Knowing that there will be new challenges coming our way, which we are not even aware. May the year ahead provide these commission leaders with the ability to confront the challenges and to do so in the best interest of our community here in the Sunshine state. Together, let's em body the words of Dr. Martin Luther King, Jr. when he says the good neighbor looks beyond the external accident and looks at those internal qualities that make us human and therefore family. Let us apply our ears towards reason, apply our heart to understanding, and seek knowledge to find common ground for the citizens for the betterment of the county. Thank you and thank you for your inclusion. 
>> I pledge allegiance to the flag of the United States of America and to the republic for which it stands, one nation under God, indivisible with liberty, and justice for all. 
>> CHAIR BROWER: Would you call the roll please? 
>> Mr. Johnson? Dr. Lowry? >> FRED LOWRY: Here. 
>> Ms. Post. Ms. Wheeler. Ms. Girtman, Mr. Brower. 
>> CHAIR BROWER: Welcome, everybody. We're going to start our meeting with public participation. As I call your name, you can come to the front here. You'll have three minutes. We have a lot of speakers. Not just this morning, but during the day. So, if you would stick to three minutes. We're also starting off this year with new technology. A new year, new technology. So, something is bound to go wrong, but I have a new tool and it's called a mute button. (Chuckling) Not for you, but for the people to my left and right. 
Actually, it can mute anybody. It can mute this microphone. I don't plan on using it. Just stick to the three minutes. Every council member up here wants to hear from you. They want to hear what you have to say. It's an important part of our meeting. So, we'll start with just in the order that they were, that they came in, Paul Richardson. And when you come up, just tell us where you're from. You don't have to give your whole address, but the cities, so council knows who they're hearing from. 
>> Okay. Thank you, council. My name is Paul Richardson. I live here in DeLand, Florida. Recently the governor of the free state of Florida announced he was proposing the Welk Act, which would eliminate critical race theory from classrooms. I give examples and more in-depth discussions about critical race theory in my public participation card if you would like to look at those videos yourself. But let me give you a brief example. Let's say I was walking up to the door of the council building and I saw Councilwoman wheeler and councilwoman Girtman walk up to the door, as well. I as a gentlemen would open the door for them. Critical race theory would teach I did it because I did it for Councilwoman Wheeler here and not for Councilwoman Girtman because I'm racist, because I'm white. If I hadn't opened the door, it would be because I was racist for Councilwoman Girtman for that same purpose. It's divisive, exclusionary, and hateful. A lot of teachers are claiming critical race theory, but it's not a First Amendment issue. This is teaching young, malleable minds that this this is part of their grade. They will take this in and think this must be true. We don't need these hateful teachings in your classroom. Instead, we need to be teaching Martin Luther King, Jr., Abraham Lincoln, Gandhi, and all those others. So, what we need to do is we need to support the governor in this act and make sure that the unions, the teacher unions don't have any say in this. Because, you know, what happened in Chicago just this week, that they voted to shut down the schools over there for two weeks, two weeks. So, let us support this act. Let's open our children's minds and not close them and teach them, like I said Martin Luther King, Jr.'s and Abraham Lincoln and Gandhi's teachings. Thank you. I hope you have a wonderful day. And I hope you had a great Christmas, too. 
>> CHAIR BROWER: Thank you. Next we have Suzanne Schiver. We'll also say while she is coming up here the setup is different from your perspective. For the speakers, there was a clock right here. You'll notice the clock is up above my head on the big screen. And on their laptop, as well. 
>> Hello. Suzanne Schiber, Ormond Beach, Florida. They toured the water treatment plant. It's being treated further with a three-step fro process to drinking water. Nothing matches in-person participation when it comes to a treated drinking water plant. As council members, I'm encouraging all of you to tour yourselves for a firsthand experience. I'm also encouraging this as a part of a workshop on water in our county. We have the largest test site in Daytona Beach. What should have been a two-year test turned into a three-year test due to COVID. After all, the testing is completed and data reported from every test facility, the DEP will create regulations by 2025 for south Florida to be the first to convert according to the utility staff at the Daytona plant. Imminute here to support toilet to tap conversion. The question we left is why aren't we protecting our springs more and what exactly are we doing currently? We have more springs than any state in the country, yet we're pursuing waste water conversion and spending millions for the research. I visited Deleon Springs last year with my husband and it has videos showing beautiful clear water from years ago, but if you walk outside you can visibly see the difference. We haven't had a choice in the matter. Please don't delay a workshop concerning water, because it is undeniable that money is being spent on water treatment, raising the question of what is the long-term plan for our natural auquifer. I'm asking the council to become engaged firsthand. Thank you for your time. 
>> CHAIR BROWER: Rebecca? 
>> Hello. Rebecca Chaffey, New Smyrna Beach. I'm representing a group that tackles litter pollution and land conservation. Our group is made up of volunteers who work county wide. We're providing the county and all cities with storm drain labeling stencils during 2022. Paint that is used on roads and parking spaces is used with the stencils to label the storm drains. These stencils are highly visible when used in areas with heavy foot traffic. Many residents are unaware that what goes down our storm drains goes directly to our rivers, lakes, and retention ponds unfiltered and untreated. By raising public awareness, less litter, debris, pesticides, car oil, and other chemicals can be kept from entering our waterways. These sources of pollution need to be more seriously addressed. Thank you if we hope that you utilize our contribution to the county. I'll just bring them right over here. 
>> CHAIR BROWER: Thank you. Reverend Ben Colins? 
>> Morning, council, happy new year. I'm Reverend Ben Colins. I live in DeLand. Methodist church. And I'm a member of Faith. As you know, we've been here several times. We've been calling for the creation of a county-wise housing trust fund for three years. Everyone is aware of the county's lack of affordable housing, but committed to take action on it. That was evident at the housing summit last month. At the last council meeting you discussed an ordnance that Faith helped to craft. Ultimately the committee decided not to put it on the upcoming agenda for discussion. Our representatives look forward to working with the county's affinity groups about the plan and we look forward to embracing a variety of approaches to strategies for addressing housing locally. However, we know that nearly every approach requires funding in 700 communities across the United States, local housing trust funds provide a key source to projects with the local government, not the state or bureaucrats to determine what we think is the priority. That's why we know that regardless what our county determines to prioritize, a housing trust fund will be pivotal to that success. We would also like to clarify our strategy. We know that local housing trust funds require money. Faith has advocated towards using 2.5 million dollars from the American Rescue Plan in order to kick start the fund. We want to work with the county council and the staff to identify a dedicated revenue source that would not cause a tax increase for Volusia County residents. Our research and countless conversations with experts from around the country and our county continue to confirm that the American Rescue Plan funds will help. We want to invite each of you toll our action assembly on the 28th after 6:36 p.m. at the Peabody auditorium in Daytona Beach and we hope to meet with you individually before then to continue this good work. Thank you so much for your time. 
>> CHAIR BROWER: Angela Markey? 
>> Good morning, everyone. I would like to thank you for your time in hearing the matter that I have to present before you. I'm here to represent item eleven and the beach rental. I would just like to sort of speak on behalf of the community. I'm from Daytona Beach and I've been in the county for over 30 years. I would like to just say I do understand that it's a requirement to put bids out, so I do understand that you're just trying to meet requirements, but to move our beach rentals to a foreign company would not serve our county well. We would be taking the profits away from the county and we would also be disrupting over 60 families who have been working on this beach their entire lives before this even became a thing. I just wanted to bring it to your attention that I would hope that we keep it local and that this is not taken out of our county. So, thank you for hearing me, thank you for your time. This is my first time. Have a great day. (Laughing) >> CHAIR BROWER: You did well in two minutes. 
(Applause). 
>> CHAIR BROWER: So, we will see if our last speaker can be as succinct as Angela was. John Nicholson. 
>> John Nicholson, Beachside. Thank you for the hint to shut up. Several things. On your consent agenda is F, Votran. I'm asking you to plan ahead. We are getting a route in Daytona Beach. We're getting a Tanger Outlet. It took us 10 years to get a bus route. I'm asking you not to do the same thing with Amazon. Let's do it ahead of time, not behind. The city was discussing the development, day late and a dollar short. Almost everything is planned to be developed already, except the last 1,000 feet. I brought that up last time. Plan for ISB now. Because Heather said it takes like 10 years to go through the process and in 10 years that last 1,000 feet is going to be done and past history and they will be going to LBGA, I mean ISB, on both sides. I'm asking you to plan that bridge now. There's an article in the paper that there was a push to take over the council by a certain group. We know in the past we already had a group try to take over the council. They targeted three of you guys. All right? They wanted you to resign. Remember, Billie? So, when I look at this council, I make no bones that I like the council and I have my favorites. I mean there's only seven of you that are my favorites. I mean Jeff sat there the other day and said gee, I thought you didn't like me. It's not that. You guys work well together and you only have 10 months left. So, I'm asking you regardless because they on the radio when I was coming in, there was something disparaging Ben on the radio. It's going to happen. Remember? I talked about the other gentleman. You guys are doing a great job. I'm asking you to buck up and do what you have to do because you only have 10 months to have this council. Because what's coming down the line, four of you are leaving. Ben, thank you very much. I know you have the right to do it and Billie, Fred. But it does change this council. When you all leave, you're leaving behind a mess. There's only one person we know who is coming back. Unless some fat lady in the circus drags him off. Danny, Barbara, I think there's no possibility that you guys are going to leave. 95% chance three of you will be back. Hopefully Heather will be back. You got a lot of bad press in the paper, but if you look at her history, when she said we needed to work on EMC, she was absolutely, positively correct. I'm asking you guys to stick together, get as much done together as you can in the short period of time we have left. Thank you. 
>> CHAIR BROWER: Thank you, John. Sometimes I feel like I live in a circus. You've never been to my house, but there's a lot going on. If you've ever met my wife, there is no fat lady. 
(Laughter). We have a few items of business before we get to the consent agenda since this is the first meeting of the year. The first order of business and item one will be to elect the vice chair for the council. So, I would like at this time just to open this up to nominations. Billie Wheeler? 
>> BILLIE WHEELER: Yes, thank you, Mr. Chair. I would like to nominate Barbara Girtman. 

>> Second. 
>> CHAIR BROWER: So, that took care of yours, too. Nomination by Wheeler of Barbara Girtman. 
Second by Lowry. Are there any other nominations? Not hearing any, we will call for a vote. All in favor of appointing Barbara Girtman as vice chair, please say aye? 

>> Aye. 
>> CHAIR BROWER: Any opposed? Barbara, you didn't say aye to opposed. Okay. 
County Attorney Michael Dyer? 
>> MICHAEL DYER: Sorry. Just to clarify, I know the term nominate was used, but it was seconded. I think council treated it as a motion. For the minutes, unless there's an objection, we'll reflect it as that. 
>> CHAIR BROWER: Thank you. 
If you see us hesitating up here, again it's the new technology. 
Item 2 is a resolution adopting the 2022 county council meeting schedule. You'll notice today is Thursday. We usually meet on Tuesdays. By county charter the first meeting of the year is always the first Thursday of the year and then we go to Tuesdays. If you looked at the agenda online, you saw the schedule. It's the first and third Tuesdays of every month, again starting at 9:30 a.m. And Fred Lowry? 
>> FRED LOWRY: In the spirit of what's said, we normally take a break in December/January, but I'm going to go ahead and move that we adopt the schedule as is and we can always change that down the line. I move that we adopt it as it is. 
>> CHAIR BROWER: Ben Johnson? 
>> BEN JOHNSON: I would say we do it like we did it past years and make July and December one meeting because we can always change it if we need to. 
>> CHAIR BROWER: Fred made the motion. Was there a second on the motion to accept before we discussion it further? 
>> BARBARA GIRTMAN: I'll second it. 
>> CHAIR BROWER: Vice Chair Girtman is the second. And Ben, you're proposing a change to the schedule that we have one meeting in July and one meeting in December? 
>> BEN JOHNSON: Yes. 
>> CHAIR BROWER: We can discuss this. In my discussions with staff, we've asked for a lot of workshop this is year and they're a little concerned with crowding all the normal business in and doing the workshops. Who else would like to remark on this? Comment on it? 
>> BEN JOHNSON: Mr. Chair, in March, we can always revamp it. But it's a little harder to do away with a meeting than put a meeting in. It gives us a chance to do a vacation in the summer. That's my thought. I know we have a lot of extra meetings this year, but that way it would give us some kind of a chance to make plans ahead to be able to take some time off. And like I said, if we start getting busy, we can always add the extra month in either one of those months or both of those months. 
>> CHAIR BROWER: I believe the opposite is also true. In fact, Attorney Dyer, would you chime in on this. What is required if we can would cancel a meeting? 
>> MICHAEL DYER: We would notice it and advertise it in a newspaper. All meeting dates are advertised ahead of time. If you did call a meeting, usually we know a month in advance and we make arrangementses and advertise for the public. 
>> CHAIR BROWER: Heather Post? 

>> HEATHER POST: I want to make one quick statement about this and then I'm going to call for the vote actually. There's been a couple times throughout I know my time on the council where I think I remember one time we had 65 items on the consent and then a whole bunch more. We went from A-Z to AA to ZZ to AAAA to to something else. And for us to get that information a week ahead of time and go through it all and vet it all is really tough just on the regular meeting schedule. So, when we don't have meetings, I'm all for vacations for sure, but when we don't have meetings, it really puts us in a bind as to really being able to do our job I think in the way that I feel I should be doing it. And so just personally, unless there's anymore discussion. I see Barbara's now. But I would call for a vote on the first motion. 
>> CHAIR BROWER: You just withdrew, Barbara? 
Okay. 
Okay. 
Barbara Girtman is back on. There's been a call for the vote. 
Okay. The vote. The motion and the second is to keep the schedule as presented by county staff, which has two meetings a month for the entire year. 
With the, to me, I think it goes both ways. We have the ability to add a meeting. We have the ability to take a meeting off. I concur with the fact that we've got a lot going on this year and a lot of workshops, and it would be better to keep our meeting schedule. It's not convenient, but we're not here for convenience. So, with that, Karissa, would you call the roll on this? 
>> Mr. Johnson? 
>> BEN JOHNSON: I will go with the will, yes. 
>> Dr. Lowry? 
>> FRED LOWRY: Yes. 
>> Miss Post? 
>> Yes. 
>> Miss Wheeler? 
>> Yes. 
>> Miss Girtman? 
>> Yes. 
>> Mr. Brower? 

>> Yes. 
>> CHAIR BROWER: Item three is assignment of council members to committees. Unless a council member wants a change in their committee assignments, I don't feel a need to change anybody from their current assignment. Danny Robins? 
>> DANNY ROBINS: Thank you, chair. I just wanted to express my thanks for the opportunity for the Indian River Lagoon Council Board as an alterraltive, an alternate and for your consideration chair for a full-time position. 

>> CHAIR BROWER: As what? 
>> DANNY ROBINS: As the primary? 
>> CHAIR BROWER: Well, currently it's me. It's probably my favorite committee. No disrespect to you, but I would prefer to keep that and have you attend as you have been in each meeting. 
One other appointment that I would like to fit in here, we won't make any changes to the appointments as it is now for the committees. But in our county, we have a canvassing board. And the canvassing board is very important during elections for county ballots and making sure that every ballot is counted and counted fairly. One of the members of the canvassing board is a member of the county council. Usually the chair. And while I'm not opposed to doing it, I don't think it's a good idea for me and really for any other council member to do it this year just because it's election season. I'm not up for reelection yet, but Lisa Lu has worked really hard to keep a fair and honest system. And I don't want her integrity to be questioned in any way because of any council member that is involved in what we're doing here. Certainly not one that is running. I think that precludes them anyway. What I would like to do is appoint Frank Bruno, who is a past county council chair, as a substitute in our place. He served last time. Unless there is any objection from the council, I will ask that staff relay the request to the chief judge for appointment on the basis that no one is available and if no one is available to serve or would be disqualified. Frank Bruno would be the appointment from the county. Any objection, staff? Michael, would you prefer a vote on that? 
>> MICHAEL DYER: No, that's fine. If there is no objection, just take it with a consent. 
>> CHAIR BROWER: Thank you. Okay, that brings us to item four, which is the consent agenda. And I will ...County Manager, George? 

>> GEORGE RECKTENWALD: Just that staff would like to pull item V just for discussion. 
>> CHAIR BROWER: Vas in victory? 
>> GEORGE RECKTENWALD: Victory. 
>> CHAIR BROWER: Any other items to be pulled? I would like to pull E and N just for discussion, not for a vote. So, with that said, if there is a motion to. >> FRED LOWRY: Move approval of the consent agenda. 
>> CHAIR BROWER: Johnson made the second. Dr. Lowry made the motion to approve. 
George, did you have more discussion? 
>> GEORGE RECKTENWALD: Just like I say, for us was item V. Just to give a little highlight on it. 
>> CHAIR BROWER: I'll come back to that. Your name is still up. New technology. 
>> GEORGE RECKTENWALD: Oh. 
>> CHAIR BROWER: Motion and a second on the floor to approve the consent agenda as it currently stands. All in favor say aye. 
>> BARBARA GIRTMAN: Aye. 
>> CHAIR BROWER: Any opposed? Motion carries 7-0. Now I'll call on you George. If you want to discuss item V. 
>> GEORGE RECKTENWALD: Yeah, I would like to have Ben Bartlet and Mike Alrect down. Please. And also I believe today we have in council the mayor. This item involves an agreement with the city. 
>> Good morning, and happy new year chair, council members. It's going be a good year. I'm excited to present this item today. The amendment has a very long title, but it has a very distinct and special purpose, if you will. Before I get into that, I did want to again acknowledge Mayor Gibson and Deputy City Clerk, Amanda who is here with the mayor as well, as well as the mayor's wife. This is a tremendous accomplishment by a very small city and I appreciate the opportunity to highlight this for you all. 
Of course, it wouldn't be appropriate without acknowledging all of the collaboration and all of the cooperation that's taken place. These projects, as you know, take many years to develop because there is a lot of things to consider, especially when you're trying to understand these very difficult water quality issues that we're facing in our springs as well as the Indian River Lagoon and other areas. As a result of that, understanding the sources of pollutants, assessing various technologies to address these issues, considering the existing infrastructure in place as well as the impact that some of these improvements can have on a community. Cooperation and collaboration is essential among local governments as well as our state agencies. And last, but not least, funding opportunities, because that's really the crux of a lot of these issues. If we could make all these improvements, if we could afford to make all of these improvements, we'd do it, but we have to be very, very conscious in taking a strong consideration how we're going to spend very valuable dollars to address these issues. But I think that's very important in this case to explain how we got to this point. And as you can see over the last three years, the governing plan was the reasonable assurance plan. And the county working with in cooperation with Southeast Volusia Cities adopted this resolution with the DEP. And during that time period we established a number of key projects, many of these being storm water improvement projects along the IRL. Again, when you're trying to consider all of the various options, you need to consider all of the best opportunities for, you know, dealing with the nutrients and the pollutants that are in there. There are different technologies to consider for all of these. And in this case, this is my first project over in the IRL, however it's certainly not been Volusia County's first project. Ben Bartlet and Laurie Kuntz have been implementing storm water projects for the last several years and as we speak. All of these collaborations provided some money for partial design of this. We also contributed design dollars as did the city. We were involved in a variety of technical assistance issues for city grants as well as loans. Spent a lot of time with the mayor and going and pounding the streets, but he did the majority of heavy lifting. This is really the basis for the memorandum of understanding. It's the Second Amendment. But the history of this is we established the framework for collaboration back in 2019 when council approved the initial MOU to develop and design a solution for the Indian Harbor estates development. The Second Amendment that took place was city and county resources to evaluate surface and ground water quality so we can establish a baseline to understand what the current issues are in these canals right now and what impact they might be having on the lagoon so once we're completed with this project we'll be able to go back in sample, test, ask determine how effective this was. That's going to be so important as we continue to evaluate technologies in the future is this the best way to go? Will this achieve the maximum amount of pollutant reductions for our springs as well as the Indian River Lagoon? So, today's. Sorry. Whoops. So, today's again purpose is the second amendment. It's just a stipulation that the DEP had for the city to ensure the grant money as well as the loan for the city to take out in order to make this project possible. The county in this situation is the utility service provider for the city. But the city is actually initiating this infrastructure as well as the construction and then we are working in conjunction with them to ensure that it is done appropriately and in a manner that we can maintain it as well as fund the debt that the city will be taking out. And we'll be doing that through the new connections that have come on as a result of this. And that's very important for anybody in the utility that has to run that you don't want to have that impact on existing customers while you're trying to bring new customers onto the system. So, there's again a lot of considerations from all the environmental issues to the financial just to make this play out. The project highlights, we're looking at approximately 285 residential units that are in this community. The construction schedule. We're about ready to have this ground breaking and continue on this schedule. It intends to be done by July of 2023 and estimated nitrogen removal, we think at a minimum it's going to be a significant amount especially for this project. I'm happy to present this. If I can answer any questions, I'd be happy to do. So 
>> CHAIR BROWER: Billie Wheeler? 
>> BILLIE WHEELER: Thank you. And I think there was another recent study. I don't know. Just in the newspaper the last couple days or whatever that they were talking about the big impact on the lagoon is septic runoff, right? 
>> That is exactly right. But I think it's very important to understand this is a very far-reaching lagoon. It encompassing five counties, 150 + miles. And a lot of the problems happening in the southern portion of the lagoon are a result of urban development and as a result of that a lot more septic tanks. Unfortunately right now, storm water, which is more cost effective and covers more regional basis has been deemed to be the best solution and more cost effective. However, there are areas such as this, this canal, which leads right out into the lagoon which makes it a hypo yearty. But again, you have to look in really the specifics of where you're at to determine. And even our three springs have different types of contributing factors. And as a result of it, we're going to have different types of strategies to mitigate some of those pollutants, but that's a very good point. 
>> BILLIE WHEELER: Yeah. And one of the other things I was going to mention, Mr. Chair, is the importance of the council. We don't just do two meetings a month. We're all on assigned boards and one being the Indian River Lagoon. That one is so vital for us to be a part of. Participation is wonderful. When I was on that three years ago, mayor, I happened to be getting my agenda while I was on the Indian River Lagoon and the executive director told me about a grant that was going to become available the very next day for a short period of time. It was vital. And once I hung up from him, I immediately contacted the mayor and said there is going to be a grant. I think I did the same thing with the town of Ponce Inlet. It's important to we keep our ears open and we're always out there. That's a big portion of our job. It's not just the two meetings a month. It's what we're doing out there to bring in the connections that we may hear out there and check with staff. I alerted staff, called him right away. So, it's a collaboration and we're a part of that clab ration.. 
>> Water affects all of us. It is our environment, our economy, our health, our entire quality of life. And it is a shared use, therefore it's a shared responsibility. And like I said, this city, this very small city, what it has managed to accomplish, it's really a moment to congratulate the mayor of the city and we're glad to have been a part of this, as well. And also, if I may, I'm sorry. The mayor did bring about a copy of the report of the current conditions within there. It's available electronically. I'll make sure you all have a copy of that, as well. Thank you. 
>> CHAIR BROWER: Michael, I wanted to piggy back on what you just said. And I have a quick question. I agree water is everybody's water. It's a shared resource and probably the most important thing we need to be looking at in Volusia County because it's going to affect how we grow. So, it's extremely important. I'm interested if you know who did the study that Billie is referencing where septic tanks were the primary cause. 
>> I'm not sure who it was. It was an article out of Palm Beach. But we'll find out who did that. We have the applied ecology who did the reports specifically for this canal. This is 150 miles. We have to figure out what's going to be our best technologies to deal with it because it's not going to just be a cookie cutter approach in every single situation. 
>> CHAIR BROWER: I'm certainly not calling it into question or disputing it. I think, most studies I see say storm water is the number one. It's either storm water or septic tanks seem to come up. So, in my opinion we need to do everything and then some. We need to do everything that we can and look at every possible source. 
>> If I may, Mr. Chair, Ben Bartlet. The Mosquito Lagoon assurance plan. That particular study showed that a large portion of the pollution in the Mosquito Lagoon in particular, that portion of the IRL was basically from base flow and storm water runoff. There was a septic tank contribution. I think what's being referenced the overall IRL, which goes all the way down south where you do have a lot of urbanization, a lot of older urbanization that does involve septic tanks. There is a large contribution from septic tanks down there. But the reasonable assurance plan, there is some septic tank contribution, which is why this project is vital. You've got 285 septic units right on the lagoon, but also storm water is a large component of that, as well. 
>> CHAIR BROWER: Absolutely. Been to that area on a walk-through. The streets along canals, housing along canals with a high water table are probably not the best place for a drain field and a septic system. Like I said, we need to do everything that we can and then some. George Recktenwald? Thank you, Ben. 
>> GEORGE RECKTENWALD: Just to add, Mr. Chair, the question was asked who had done that study. And at least what we're looking at initially was Dr. Lapointe, who presented here recently, was part of the Biorock. We'll get the information from that from Dr. Lapointe and get that out and distributed to council. 
>> CHAIR BROWER: Billie Wheeler, thank you, George. 
>> BILLIE WHEELER: Yeah. I wanted to ask one further question. The reasonable assurance plan was made in 2019, correct? 
>> It was actually executed, yes. 
>> BILLIE WHEELER: Executed. 
>> Yeah, it was a couple-year iterative process with multiple meetings before that. 

>> BILLIE WHEELER: Do we have any scheduled in advance update on that. Here is the plan, what have we done, what have we not done, what's the conditions, has it been changed? 
>> Absolutely. We're required to provide a yearly update and at five years we do an in-depth look in. We just completed our first yearly update. A lot of the projects are getting underway. But it involves monitoring and measuring the concentrations of the nutrients in the lagoon to make sure we're on the right track with the projects we're doing and making sure we're having an impact. And if not, we have to readjust our strategy. 

>> CHAIR BROWER: Thank you. Okay. I had two others. I'm going to scratch one and just go to E. Can you put item E on the board and either Donna or Tim. Donna is coming and Tim. This is going to be easy. This is a budget resolution from license plates. You know, we have numerous. Thank you, mayor, for coming in. 
>> Thank you, county chair, county council. 
>> CHAIR BROWER: This is a specialty license plate, as I understand it, for the arts community. We have $63,000 available. I'll give you both questions and you can deal with them. One is my understanding from reading the background information is that if nobody applies for those after three years, the money goes away. I'd like to know where it goes to. And how can we, do you have people that have applied for this? And if not? Let them know that this money is available. We have a tremendous arts community. 

>> Right. Good morning. Tim Bailey arts and recreation and parks director. The moneys don't go away. We have a mini grant out there. For any municipality that wants to run a culture event that pushes culture forward, they apply. They get 3,000 max on the first year. 2,000 on the second year if they're running a recurring event and 1,000 on the third year as seed money to keep that program going. And as a condition of that, they have to put a banner that represents the cultural program to market the program at their event so there's awareness to try to get folks aware of the license plate money as well as the ability for them to apply in the future. So, that's how those funds are spent. And then any funds that are not spent during that year roll over into the next year, which is what we're doing here. 
>> CHAIR BROWER: So, could the funds be used for an art museum, the hub in New Smyrna? 
>> Typically it's a special event that has a cultural bent to it. A good example, some of the cultural events we have at Barbaraville when they have the cultural event up there. Those would be good examples of funds that we could use those for. 
>> CHAIR BROWER: Okay. Now the public knows. I wanted the art community to know about that. That's tremendous. Thank you. 
>> All right. 
>> CHAIR BROWER: That we'll move onto the next item. Item five. We have several proclamations and I'm going to start with Heather Post who is going to present a proclamation on slavery and human trafficking prevention month. 
>> HEATHER POST: Good morning. It's weird being on this side. 
(Laughter). Hi, everyone. So, this morning, I wanted to come down here and I'm going to read a proclamation and the proclamation is actually Slavery and Human Trafficking Prevention Month Proclamation. But before I present it, I would love to have a proclamation that made it Christy Gillis Day, as well, but we don't have that. But I wanted everyone in the audience to understand the impact that Christy Gillis has in our community and she is the reason this proclamation is being presented. She is the reason that a lot of the human trafficking issues in Volusia County are dealt with and really focused on. She works with Homeland Security. She works with DCF. She works with the schools. And one of the things I think is very important for the audience and anyone listening to understand is that when you think of human trafficking, you think oh that couldn't possibly be occurring in our area and every county says that, but we do have those instances, and certainly in our schools. And it's something that we need to be addressing. So, I thank you for your work. 

(Applause). And so I'm going to read the proclamation. Whereas human trafficking for sex or labor affects an estimated 25 million people around the world, children and otherwise, in Florida ranks third in the nation for call to the national human trafficking hot line. And whereas slavery is commonly thought to be a thing of the past, human traffickers generate hundreds of billions of dollars in profits by trapping adults and children in horrific situations and whereas human traffickers prey on their victims by promising a life of better opportunity, and whereas this evil practice robs countless individualities of their dignity and families and health. And whereas the task force which includes the Florida department of families, juvenile justice, law enforcement agencies, local and federal governments, the faith community, and private organizations is committed to raising awareness about human trafficking and whereas during national slavery and human trafficking prevention month, the Volusia County council reaffirms its strong commitment to human dignity and we therefore do proclaim January 2022, it's hard to say, it's a new year, as human trafficking and slavery prevention month and efforts to extend this horrific practice. Thank you, Christy. I want to push the point, and maybe you can speak to it, but when people think of human trafficking, they also think of you're kidnapped and taken away and never seen again. But that is not the typical route for human trafficking. It is people returning home, children returning home, and people not actually understanding that they're involved in that process. So, definitely something we need to be looking at. But thank you very much. 
>> Thank you. 
(Applause). 
>> So, first of all, I want to thank the county council. This is the, I believe, third year that they have issued the proclamation for human trafficking awareness month. I brought with me Shanice Carr from the Volusia County Rape Crisis Center, as they often work with human trafficking victims, as well. I want to share some positive things. The ordnance that Volusia County did with the signage related to human trafficking. And we're fortunate that the open doors outreach network has come back to Volusia, Flagler and Putnam Counties will provide services to child victims through age 24. In 2019, 20, and this is in relation to sex trafficking, we had 72 reports to department of children and families. 20 of those were verified for sex trafficking. 27.8 verification rate. In 2021, we had 52 reports to department of children and families. 8 of those were verified. That's a 15.4 verification rate. And then from July 1 until November of this year, we had 15 reports and 2 of those were verified and that's a 13% verification rate. And again, those are juveniles. That is under the age of 18. What we have seen a trend, and especially with COVID and people not going out as much, 100% of the cases we have investigated involved some kind of technology. It could be a phone, and gaming systems. Traffickers able to contact youth on those gaming systems. We at the task force do offer education and training. We have on January 20th, we have a webinar facilitating care through a survivors lens. And on January 29th here at First Presbyterian in DeLand, we have an event. DeLand police will be handing out fingerprint cards, we have Homeland Security there, and the support of our community who are providing services for trafficking victims. We can share information especially for families related to the online gaming systems and making sure parents know where to look and who to contact if they expect a child has been trafficked. Thank you. 
>> CHAIR BROWER: Thank you very much. I didn't know if you both were going to speak. 
Thank you. 
Is there a representative here from the Tomorrow's Leaders Day organization? 
>> Good morning, Kevin Captain, community organization director. At this time they have not arrived yet. If we could respectfully request a postponement of the item for a little bit later on. 
>> CHAIR BROWER: Absolutely. Thank you. They're in school, right? 
That brings us to item six, presentation of the Florida Wildlife Corridor Act. And if you're not familiar with that, you'll find this very, very interesting. And I won't say more about it because Brad will probably touch on anything I could say. 
>> Mr. Chair, could we have a motion and vote on the human trafficking awareness month. 

>> CHAIR BROWER: We can. 
>> HEATHER POST: So moved. 
>> CHAIR BROWER: Who made the motion? Post? 
And second by Girtman? Or was it Lowry? Lowry. All in favor, say aye. 
>> Aye. 

>> CHAIR BROWER: Any opposed? And motion carries 7-0. Thank you, Karissa. Brad? 
>> Good morning, council members. Happy new year. Thank you for having me this morning to talk about this really great initiative that is going to further the work we've done starting with Volusia Forever, which was enacted by our citizens in 2000. In November 16 meeting, you asked for a presentation on the wildlife corridor. I'm going to give you a brief overview of what it is and what your team is doing to access those funds and a timeline for local engagement. So, as you all know that the legislature unanimously passed the Wildlife Corridor Act. What it does is geographically defines a wildlife corridor in our state 18 million acres, of which 10 million has already been conserved. The science that informs the wildlife corridor is the Ecological Greenways Network, which was developed by the state and many environmental groups and academics at the University of Florida in the late '90s. We have used the network to identify our Volusia Conversation Corridor in 2001. We have been actively acquiring land in the wildlife corridor as you will see as we move onto the second part of the presentation. As you know, it's 300 million dedicated to the conservation to the wildlife corridor. We hear the number 400 million a lot, and that's 300 million for the wildlife corridor and then there was a state appropriation of 100 million for the Florida Forever, as well, this year. That's where the $400 million number comes from. This money does not establish a new program or process. It's the Florida Forever program and process. This money will be distributed through Florida Forever and administered by the Florida Department of Environmental Protection. Why is it important? I think not only for wildlife. So, we talk about it prevents fragmentation of the habitat so, you don't have an isolated gene pool in our wildlife, but there's also environmental ecological services that conserving lands provide. Those ecosystem services like water capture and filtration and water quantity and quality, and flood control. These corridors are also important to direct development to existing infrastructure. So, it's a smart growth strategy, as well. 
So, within the Ecological Greenways Network, there are different priority areas. It's 1-5 and the corridor exists of priorities 1, 2, and 3. As you can see the corridor covers 63% of the land in our county. The priority one are critical linkages that have a very high ecological value as you can see in the colors there. And then the priority two are critical for corridor connections. So, we have 434,000 acres in the county that is in the wildlife corridor. I think this slide is very valuable because it shows our county and our partners' commitment to conserving natural resources because the cross hatching represents land that's been conserved either through fee simple purr purchase through us and our partners or our conservation easement where we award people who are good, private stewards of the land and continue to manage it for us. Within each of those, let me just say we've successfully conserved 55% of the wildlife in our county. It's the second most conserved by county government in the state of Florida. You can see where we are in terms of the highest priorities. We've conserved 59% at 183,000 acres and then our priority two area, we've conserved 45%, 54,000 acres. Again, this is with our partners, as well. As I said earlier, this money is awarded through the Florida Forever program and process and it has to meet two criteria. Being in the wildlife corridor is not enough to access these funds. It also has to be in a Florida Forever Project Area. A project area is designated as an area of ecological significance. I'll talk about the project areas in the next slide. But it's important to know that in order to access the $300 million, we have to meet both of these criteria. However, the $300 million has been designated by the state, but DEP hasn't been made available to DEP yet so they haven't spent any of this wildlife corridor money. So, we have five project areas. Again, those project areas are areas of high ecological significance. We have five in the corridor in our county, as you can see here. We have in the northwestern part of the county, the strategic managed area lands, the greenway, long life pine ecosystem, and Volusia conservation corridor, and the Indian River Lagoon Blueway. This is a snapshot of the applications that we've received as part of the Volusia Forever process to date. Your committee is in the process or your staff is in the process of preparing for a committee meeting where they will vet these applications and bring them forward to you. Our goal is to have them to you in March. These are from willing sellers moving through the program. One of the things I'm proud of. And one of the things, too, I'm very proud of is that nearly 55% of the applications that have come through the door were due to your team, resource stewardship proactivity engagement, targeting large landowners with letters and phone calls. And then this is just kind of zooming in on two high priority project areas for us in terms of the Indian River Lagoon Blueway, which is on the left. We've had some big parcels come in that we're considering, as well, to the right. And the Volusia conservation corridor. 1700 in the corridor, which both of these would be eligible for wildlife corridor funding. So, what is the Florida Forever process look like? It's looks very much like our process. There Once the eligibility is determined, the staff at DEP will do due diligence. They'll go to the property, do visits, and they'll bring back their report for consideration by the committee for a vote. Again, Florida Forever is a willing seller program just like ours is in Volusia Forever. The applications are reviewed twice annually just like we do. It's typically an 18-month time cycle to acquisition. So, you're dealing with the Florida Forever program, we're going to have to be patient, because it does take about 18 months. Joint acquisitions, which means when we have money to bring to the table and prove competitiveness, one of the things that I do want to make the council aware of is in previous it rations of Volusia Forever, when we bought land with the water management district, we could hold joint title with them. With the state, there's a state law that does not allow us to hold joint title. When we put money into the acquisition, the state will hold the title. What does that mean? We will be managing it, but we develop a plan with public input. The state comes in every five years to do a check of our land management and every ten years we have to update the plan with public input, very much like we're doing with Spruce Creek right now. 
So, what does the local timeline look like? In January 26, your Volusia Forever Advisory Council is going to meet on the 26 applications. In February, they will meet to sort the eligible applications into the A list, which is that priority for acquisition, and B list, which are lower priority. March, we're going to bring that list to you for your review and approval. And then in April, my team will submit the Florida Forever properties to Florida Forever and start getting them in the process. This is where we actually need your help. Talking to many folks in the water management district and contacts in Tallahassee, a lot of these projects, in order to move past these initial triage stage need a legislative champion. That's where we need you folks engaging when you go to Tallahassee and talking to our state legislators about their applications that we have under review, which we'll get you a list once we have that list. But some of the other things we're doing, I think it's important that we're not relying on Florida Forever only. We have a good track history of engaging other partners so we have three parcels that have been submitted by municipalities that are moving through the program right now. We have two parcels with the water management district that are moving through the program. We have one parcel that the department of ag and consumer services is interested in. And we also have one large parcel that we're engaging the USDA on. So, I want you to realize that there is a plan to access these funds. We have a council approved process, an advisory committee to vet applications, and I think this plan and process will position us well when that wildlife corridor money becomes available. So, with that, I'll answer any questions you may have. 
>> CHAIR BROWER: We do have a lot of request to speak from the public. If nobody on the council has a question. I've got one just quick one. Excellent job on that. It makes it much clearer on where we are and what we're doing. I'm interested in the priority groups of one and two. What's the difference between those? 
>> So, the priority one and ecological network are the ones that have very high, they're a critical link with high ecological value. And then priority two are connections within that high priority area. 
>> CHAIR BROWER: What would determine a high ecological value? 

>> A very complicated equation developed by professors at the University of Florida. They look at natural areas, the functioning of wetlands. I can get you the data. Speaking of that, I think some of our public has given us feedback that there's not a lot of public awareness about the wildlife corridor. And the data that underpins the corridor was developed by UF. I've asked our UF extension team to plan a public workshop for mid to late February for the public and asked the professor who has done the work on the EGN to come, as well, to educate the public about the corridor. 
>> CHAIR BROWER: Who established those priorities. You mentioned universities? 

>> Yes, University of Florida. Based on the ecological value using their equation, that's how 1, 2, 3, 4, and 5 come out. 

>> CHAIR BROWER: Okay. And part of your process is it goes to the state for evaluation. Are you counseling the applicants before it gets to the state to make sure they're presenting as strongly as possible? 
>>> We parkway sent present on their behalf. We went to their last meeting to see how items are presented and how we need to put our best foot forward in terms of presenting these projects. 
>> CHAIR BROWER: Are there matching fund requirements? 
>> There's not requirements, but if you have a match, it makes your projects more come pet tiff. 
>> CHAIR BROWER: Okay. Can you stay here while the public speaks just in case somebody has some. I'll take them in order. You'll have three minutes. Suzanne Schiber? 
>> Hello, Suzanne Schiber. I'm representing Dream Green Volusia and I live in Ormond Beach. I did speak to Brad about some of the things I'm going to speak about with you. I want to thank the council for putting this on the agenda first thing in 2022. I'm asking you to fast track this. Please pursue a presentation for the public as soon as possible for the Wildlife Corridor Coalition. Jason Lawrenceson has put together a team and will come to the county to put together a presentation. It should include invitations to Realtors, landowners, brokers, Volusia County land residents, and the council. In plain English, the word does not always get out to everyone. This is not from a lack of staff trying. Of course, there must be willing sellers, but the word must be spread and it must be spread starting today. So, some of you may wonder why I put the word out by this discussion today on four social media platforms because I did. It was to educate the you can public that this discussion is happening and spread the word that we must act quickly. It's no secret that the public supports land conservation, but distributing the information a challenge and it is key. Volusia Forever should meet more often during this time because this funding opportunity is the opportunity of a lifetime. The Wildlife Corridor Act should include a clause to review the land development code and consider impact fees as well as other questions that should be raiseed such as reviewing water recharge areas and our water plan as it pertains to the corridor. For Volusia County to be cutting edge and competitive in preserving land as they have begun, please do not wait and start taking actions immediately. Opportunities such as this don't come along every day is no question as to where the public stands on wanting to preserve the wildlife corridor in Volusia County. Thank you. 
>> CHAIR BROWER: Rebecca Chaffey? 
>> Hello. Rebecca Chaffey, New Smyrna Beach. The wildlife corridor act was adopted. Volusia County residents overwhelmingly voted to use taxpayer money for land conservation when we approved Volusia Forever in the last election. In recent town halls have indicated that overdevelopment is the number-one concern of residents. Therefore, your constituents are saying that land conservation for any of our local land located within the wildlife corridor is of utmost priority. If corridor development can be stopped by paying willing landowners for their land, they should. And any future permits in these areas should not be approved without approaching the landowner for conservation easements. Not only are these areas important for residents of the state as habitat for wildlife, but they protect head waters for our watersheds, are critical for flood prevention, seawater rise resiliency, and ground water recharge. Thank you. 
>> CHAIR BROWER: Thank you. Melissa Landers? 
>> Happy new year honorable council members and manager George Recktenwald. Congratulations Miss Girtman. I live in Ormond by the Sea. I would like to once again thank the council members, the 2020 county council members who are still seated here, for putting Volusia Forever on the ballot. We made a series of recommendations for the renewed program, notably for this discussion of the wildlife corridor, we strongly prioritized easements for properties within the corridor and within Florida Forever project boundaries, especially because they should qualify for cost sharing with programs like Florida Forever, the rural and family lands program, the St. Johns water management district, and others. Well, thanks to you and the voters, Volusia County is in an excellent position to take advantage of some of this unexpected good news. On a one-time only basis, the wildlife corridor act of 2021 adds $300 million to Florida Forever funding and strongly encourages land acquisition programs like Volusia Forever to purchase land or obtain conservation easements on the Florida Ecological Greenway network. And some of those properties are already identified within the Volusia Conservation Corridor. Some of them have willing sellers. They obtain conservation land from owners who will willing to sell or place easements on their property and staff is already talking to the right people locally and in Tallahassee. But Brad Burbaugh just explained that way better than I can. So, why am I here? I'm hoping you the council will go in for Volusia Forever and the corridor for calling on the state legislature for full funding like the voters expended when they approved it with 75% of the vote around the state. It's needed to protect Florida's biodiversity. I'm hoping you'll support Florida Forever and the wildlife corridor by giving a heads up to our state representatives that land nominations from us are imminent and we expect their support. I'm hoping you'll protect Florida Forever and the wildlife corridor. To protect and enhance environmentally sensitive corridors, wildlife habitat, throughout Volusia County. I'm hoping that once again this council will do the right thing and I'm sure you will. Thank you so much. 
>> CHAIR BROWER: Thank you. Shannon Geese? 
>> Hello, everyone. My name is Shannon Geese. I live in New Smyrna Beach, Florida and I would like to thank you for the opportunity to speak on this agenda item. It's an important act. I'm a strong advocate for the protection of our black bears and their habitat and we know the Volusia Conservation Corridor is vital to our flora and fauna, especially the Florida black bear. Any urban sprawl puts undue pressures on bears, which could lead to encounters and bear mortality. It's important to connect these corridors for safe and smooth passage for key species of wildlife. (Audio cutting out). 
>> CHAIR BROWER: Can you pause one second. We can't hear you. Try the other microphone. 
>> Can you hear me? 
>> HEATHER POST: Try and lean forward into it. 
>> This one? 

>> HEATHER POST: Perfect. If you can do it that the whole time? 
>> Do you need me to repeat anything? 

>> CHAIR BROWER: No, we won't dock you the time. 
>> Just the last part, I said I hope that by using the allocated funds you will purchase available lands within the corridor that will benefit our county and protect our natural environment because what benefits us benefits the state. Thank you. 

>> CHAIR BROWER: Thank you. Wendy Anderson. And as Wendy comes down here, I'll just tell you that Wendy is the chair of the Florida State Volusia County Soil and Water Conservation Board. Thank you for coming. 
>> Thank you, council, Chair Brower, and thank you for saving me five seconds for introducing myself. I live in DeLand I have a Ph.D. in biology and I teach environmental science at a local university and I'm the chair of the social and water district. I want to share a broader perspective. Of course you should protect the Volusia County portion of the Florida wildlife corridor to the fullest extent possible. Please support your resource stewardship staff in the efforts they have already made. Please expedite this decision. Please urge our legislative delegation to support our applications. We can only purchase land from willing sellers. But some sellers are looking for a higher project margin than these programs can offer. Every acre of wildlife conservation land provides measurable economic value in the ecosystem services and products it provides, such as recreational value, sustainable forestry products, regional cooling and precipitation mitigation and aquifer recharge. Of course every acre of wildlife conservation land that recharges our aquifer lessens our need. Our lives and souls are made richer by our coexistence with other species with whom we share this land which is theirs as much as it is ours. I challenge you to do something greater to go beyond supporting the public purchase of even more conservation land with the federal infusion of federal stimulus dollars in the state. I challenge you to acknowledge that every acre in Volusia County is wildlife habitat. 
The entire county from the St. Johns River to the Atlantic Ocean was always a wildlife habitat corridor where animals moved freely between the east and the west, the north and the south, upland to lowland, where they moved from their foraging and mating on a seasonal basis and shifted their homes from warmer to cooler. Much of that habitat is severely degraded now from expanding human land use. Dr. Doug Tolemy has launched a wildly popular crusade called Homegrown National Parks to transform our suburban lawns into wildlife habitat. He says it is increasingly clear that much of our wildlife will not be able to survive unless food and shelter can be found in suburban habitats. And because it is we who decide what we grow in our gardens the responsibility of our nation's biodiversity lies largely with us. I challenge you to think carefully about your land development regulations and whether they protect wildlife, all wildlife, not just legally protected species. I challenge you to demand that developers must set aside at least 40% of the natural habitats of the land they aim to develop. I challenge you to demand that the landowners responsible for the sprawl of suburban neighborhoods, that the ones wanting higher profit margins than Volusia Forever or Florida Forever would offer would be required to follow low-impact development and green infrastructure design standards using native and Florida friendly landscaping principles to protect wildlife on every homesite, every street, and around every pond. These standards don't just give us clean water and ensure that our aquifer stays recharge, they provide habitat for species whose whose whom we moved into. And it protects homeowners to enjoy seeing wildlife. I challenge you to think of every acre of Volusia County from the river to sea as a wildlife habitat and to revise your land development regulations to make it so. Thank you. 
>> CHAIR BROWER: Thank you. 
(Applause). 
Well done. I didn't want you to be the first person that I tried out my mute button. I think I gave you an extra minute as chairman of the Volusia County water board. 
>> BEN JOHNSON: Mr. Chair, she had a great message. But we have to enforce the rules. If you're going to enforce them for one, you have to enforce them for everyone. She had a great message, but that doesn't matter, we need to stick with the rules we voted on. 
>> CHAIR BROWER: Okay. It's my decision at times. I think that it was an important message. This is an important issue to our county and as you know, I most frequently opt in favor of the public's voice. Bernie Cox? 
>> Good morning, everyone. It's good to see you everyone. Ernie Cox. I'm president of a company called Family Lands Remembered. I'm here today on behalf of Miami Alternatives and Farmland North. About my company, for those who don't know, we focus throughout the state of Florida on large scale conservation, sustainable development projects, and innovative resources including water quality and water storage. A few examples of projects I've been involved in over the years, Babcock Ranch over on the west coast. But also the Hatchenaw Ranch, which became the beginning property for the Everglades. Also working with Adams Ranch, one of the operations in Fort Pierce and the 4G ranch in Pasco County, which involved an innovative water reuse park. This is the world that I live in. I've also been involved with the Florida Wife life Wildlife Corridor. Welcomed them onto Babcock Ranch after they came out of the river on their 100-day from the Florida Keys all the way up the state of Florida. I'm very much in favor of the corridor and Volusia Forever. Just to talk briefly and certainly any time you have any questions, let me know. With me today is Robbie Lee, our land manager. And Glenn sends his regards today. I think he sent a letter previously. Before the Farmland local plan, it allowed for thousands and thousands of ranchettes, all with their own septic tank and no corridor habitats, no set asides, fragmentation. Unfortunately, that's what's happened to a lot of Florida. And instead, thankfully the owners of this property said let's do something better and follow the new planning guidelines and smart growth and that embarked on a multiyear process involving staff and Volusia County commission and Brevard County Commission, and numerous statewide coalitions that resulted in the local plan. In short, it has a master development and regional impact, and first increment, and it's tied together in conservation easements all in reliance upon each other. One master plan for this 59-acre tract, based on science, detailed ecological analysis, protecting wildlife corridors, and we're very, very proud as we stand here today of the 45,000 acres that has been protected permanently in the Florida Wildlife Corridor through this plan. 
>> CHAIR BROWER: Can you pause one second. Ben, would you like to make a motion to give Mr. Cox another 60 seconds? All in favor say aye? Any opposed? 

>> Thank you very much. The first is and a permanent conservation easement. Then just recently working with the city of Edgewater, 3,732 additional acres in the wildlife corridor that will be set aside all at no cost to the public. And we take on that permanent obligation to manage these lands and continue to do so. In closing, we are excited to support the Florida Wildlife Corridor as a family, as a company, as me personally and our team, we look forward to working with you and with your staff and hope we're able to get more funding from the state to come to Volusia County to connect up to the corridors that we've connected to. And I offer our interest, our support, and anything we can do to help. Very, very excited about this and thank you very much. 
>> CHAIR BROWER: Thank you. Karen McGee? 
>> Mr. Brower, can you tell me who the second was to allow more time 1234 
>> CHAIR BROWER: Pardon me? 
>> Can you tell me who the second was? 
>> CHAIR BROWER: Danny Robins. 
>> Good morning, Mr. Chair. Honorable members of County Council, I'm Kelly McGee, the executive director of the Riverside Conservancy. With me is Tom Barret. We are in support of the wildlife corridor. It is a herculean effort. We thank council for putting together these properties. We would like to add that our shorelines are also wildlife corridors. This Florida Forever program is really intended for very large parcels and there are smaller parcels within Volusia County that are ripe for conservation, as well, namely shoreline properties. And that's what we do. We help put conservation easements on living shorelines and we add mangroves and marsh grasses to restore and improve habitat. We're thankful we have wonderful partners such as Volusia County, the Indian river lagoon natural estuary, and many others. Because of these partnerships, we were able to acquire and grow out 700,000 clams in the mosquito lagoon this year. We are also partnering again with the University of Florida on that same grant to acquire and grow out 600,000 more baby clams and that will be from the Commanders Seafood Folks up in St. Augustine, one of our partners. Each one of these 100 clam cards are really thank you cards to you. And they say please support living shorelines. Each one of these represents 13,000 baby clams. So, a total of 1.3 million clams that are going into the Mosquito Lagoon this year. So, we just thank you so much. These are thank you cards. We can give them, each of you can take one, members of the public can have one if they like. It's got our information on the back. But thank you so much for supporting living shorelines. And this would be a great opportunity to promote the small lot acquisition program within Volusia Forever that could be dedicated to living shoreline. Thank you so much. 
>> CHAIR BROWER: Thank you so much. John Nicholson. You can applause. 

(Applause). 
>> John Nicholson, Daytona Beach. She didn't mention, though, every clam though cleans our lagoon. So, you don't realize how much our lagoon survives by what they're planting. Secondly, before I forget anything else, I don't know if up there is what's coming from the public voluntarily. It's good thing Farmington, because it's on my list. They're putting in almost 50,000 acres, I don't know if it's on your corridor up there. In Avalon Park, there's 1,000 added right next to the section. There's several things going on in Daytona Beach where our developers are voluntarily giving property setasides for our corridor. More than what we're seeing here. And there's more in the future. I do agree with her that there is a possibility that we can change our land development codes in the future so that we can require native plants more often than we do. Someone mentioned clear cutting. That was mentioned last night at the city commission meeting. Clear cutting. When they do that, it destroys the natural habitat. It destroys the ability of the water to drain to replenish our aquifer. There are a lot of things we could do if we decided we wanted to do it. The city of Daytona Beach has not, well, yes it did. 30 years ago it asked for 700,000 dollars for a corridor on Nova so the museum could have access to Nova Road. That's the last thing that Daytona Beach has gotten. We don't have a dime from Echo, nothing from Volusia Forever. There are areas that could be developed, but we don't ask. I'm asking the board to look at the small towns and the other towns so at least everybody gets something because we deserve to have all of our areas preserved. So, I ask you to look at that. And lastly, if you could just imagine the future, that looks great, but I'm also worried about it because every acre you save is one acre you can't develop. So, what the county did was in the city of Daytona Beach, it was buying property on the ocean. So, we are losing probably $10 million ,000 a year because you are nice enough to provide ocean front for the west side of the county. Realize when you buy, it is specific. Why are you buying what you're buying rather than just volume? Because when you buy volume, you are taking land off the tax roll. You all have a great day. 
>> CHAIR BROWER: Thank you. Just real quick, Donna, I see you. Is brad still next to you? I don't know who wants to answer this, but it's come up and I know I've talked with Brad yesterday, so I know the answer, but I would like the public to know the answer. Can you tell us how many letters you have sent out already and what the return is? 
>> Yes, sir. We engaged with the Realtor Association. So, that was one. We engaged with each of the groups and asked them to share with all of their Realtors. They brought us some properties. That was one letter that went to a large group. But we also with our precision targeting sent out 34 letters to individuals. And depending on the priority area, we had a threshold. So, for example we reached out to folks that were in the Volusia Conservation Corridor that owned 200 acres or more. In Spruce Creek, we have three landowners that have about 250 acres of the 300 that's left. So, we reached out to them. Whereas the remaining 50 acres is, you know, one-acre pieces. So, it would not be feasible for your staff. But 34 in total we sent out to the folks we targeted and all of the Florida Forever Priority areas. Of the 27 applications we received, 26 rather, 15 of them were from our proactivity. For example, the large piece in the Indian River Lagoon Blueway, it's three parcels from the same family, was from our outreach. 
>> CHAIR BROWER: You've heard from the public today, I'm sure you've heard it in emails as we all have, the public really wants us to do what you just said be proactive and fast as possible. You said 18 month. It's a process. Government. It goes to the state. It takes time. We've all heard this number of $50,000 that somebody has already got. Did they have a special in? How were they so much faster than us? 
>> So the $50 million is from the Florida Forever state legislature's allocation. We did not have projects in the hopper at that time. But the DEP, they meet twice annually is meeting in June. We will have projects in front of them at that time. 
>> CHAIR BROWER: Thank you. 
>> Yes, sir. 
We have one more. Heather Post, you have a comment? 
>> HEATHER POST: I have a question for Brad, but I can wait. 
>> Hi, Emily Nice. I live in Daytona Beach. I wanted to encourage you to save this wildlife corridor. I work in wildlife rescue and I can't tell you how many people come to our state to enjoy our wildlife and our beauty and our nature. As citizens, we enjoy it, too. The majority of the residents voted to protect these areas. And as a matter of fact, I was also a bear defender for the bear hunt and we had a whole group come together afterwards to try to save our wildlife because it is so important to us. Thank you. 
>> CHAIR BROWER: Thank you. Heather Post? 
>> HEATHER POST: So, I just wanted to piggyback for a second on what she said, as well. But the community personnel and I were out at one of the state parks in the northeast section and near Tamoca State Park and it is true. We do have people that come here just to take pictures. There was a group of four men that we met that I talked with for a while that actually meet like twice a week at that park just to take photos of the birds and all of the different things that are out there. So, we do, it's interesting that you say that, but we had just run into a group that does that. It's pretty common. But Brad, speaking of that area of the county, I have a question as to did any of those letters or inquiries that we sent out have any application to the ormond Loop area and that general area of the county? 
>> None of the correspondence that we sent out, because it was not in a project area. However, and it's not on this slide, on the next slide, of what's come in the door. But we've actually had some bigger parcels come in right. It's actually surrounded by the parks up there by Beulo and I believe it's North Peninsula, I believe it's a 2,000 acre piece. 
>> HEATHER POST: So we are looking at land up there? 
>> Yes. 
>> CHAIR BROWER: Vice Chair Girtman? 
>> BARBARA GIRTMAN: I like the sound of that. Brad, can we speak to what was mentioned about once we do purchase it, it goes off the tax roll and the impact just overall. So, I think it's important for the public to understand that impact and again how are those numbers represented and I think it's just a matter of education and awareness. I think that's part of what they I guess may not see and may not understand. And I haven't myself seen the cumulative number. We see how much we've saved or how much land we've conserved, but how much tax base are we not collecting so the public can understand that impact? Because that matters, too, when it comes time for what we have to make hard decisions on. 
>> Excellent point. And, you know, we had not thought about that. But when we bring forward applications we'll bring forward that information, as well. And I think one of the things that we do to protect against that is the conservation easements, as well. So, that's still in private ownership, but we're essentially buying the development rights. It still stays on the tax rolls. We do a yearly inspection to make sure they're complying with our conservation easement agreement, so there's a balance. 
>> BARBARA GIRTMAN: And if we can provide that information and break it down for those that are under the easement, those that we've lost the tax base for, and, you know, those that are still open and available, I think is a good education. Thank you. 
>> Yes, ma'am. 
>> CHAIR BROWER: Thank you. I don't see any other questions. It was stated the public is wildly in favor of this. We would concur with that. This is not about water, but it is about water. All of this land contains springs, wetlands, important parts of our environment that give us clean water to drink, to recreate in, and once we lose the kidneys, the body dies. This is a step in that direction. Heather, I'll call on you in just a second. This was just for discussion, but I'm going to call for a vote just to accept this report after I call on Heather, because I want the public to know that this council is as concerned as you are about this. And I want to give them the opportunity to go on record. Heather Post? 
>> HEATHER POST: Do you want to do the vote first? 
>> CHAIR BROWER: Let's finish comments. 
>> HEATHER POST: So, I think the big point about this is everyone is wildly in favor of the Wildlife Corridor and wildly in favor of saving the beauty we have for Volusia County. A lot of people are here for the beaches. I see the blue shirts. That's very indicative about how everyone feels about the resources we have in our county. And the resources that we have here are unlike any other in any other county. Sure, we have a beach, but our beach is special, right? Our beach is different. We have dog parks we have all kinds of things going on that other counties don't necessarily have. We have driving on the beach that other counties don't necessarily have. And so I continuously hear both sides come up, especially in the cities within my district. And I know Daytona Beach was brought up quite a bit. But I consistently hear the discussion between, you know, we can't go too far this way because then we lose property tax base and I think we've really come to a significant point in Volusia County where I think the state recognizes we need to be looking at water. We need to be looking at the wildlife corridor. Everyone is realizing that the decisions that are made in these areas, you can't take them back once they're gone, once these things are taken away or even destroyed. We had a discussion the other day on the Burrow pits that are basically strip mining the properties and making them not useful. Sure, can you put a retention pond there? Yes. But you're strip mining the property. So, there is a lot of decisions that we are making and that we're looking at that are so impactful. And I actually wanted to see if staff is favor of going ahead and directing staff to look at the land. I don't see Wendy in here anymore. But looking at the land development plan and bringing that back to us to see what we can do to be more effective and maybe a little bit more stringent in these areas as we make these decisions. I think it would do us well. 
>> CHAIR BROWER: Thank you. If there's no other comments, this is an important issue. And just to piggyback on what you just said Heather, there usually is, I'm a capitalist. I want people to earn as much money as they can. And when you sell your land, most people want the highest value of the land. I think we should promote the idea that there's also a high value to our community in preserving this land. What a heritage to leave to your family when you participate in a program like this. And I think we ought to champion the people that are the willing sellers and encourage more. You won't get paid as much as putting 6,000 homes on it or 10,000 or whatever it is, but this is a great value. Danny Robins? 
>> HEATHER POST: Mr. Chair, I wanted to be very clear. So, I'm asking for direction from council to do that. So, if we need that in the form of the a motion, then I'll certainly make that motion. 
>> CHAIR BROWER: Okay. I thought you were just appealing to the county manager and staff. Can you hold that and we'll vote on this and then finish the discussion then I'll come back to you and you can make a motion on that? Danny Robins? 
>> DANNY ROBINS: Thanks, chair. I think this is a great opportunity with everything that we hear in our council in support of this. But it's a good opportunity in my opinion to look at a workshop of going over what our minimum standards are for building, with taking into consider our future land use plans, developmental plans. We just tied in a property landownership rights a few weeks ago on the last meeting. But also, too, identifying what control we have here locally that isn't under state control. And making a distinct separation of the two in letting folks nee what know what we control and what we don't control and putting it out there for accountability and transparency here in Volusia County. Thank you. 
>> CHAIR BROWER: Michael Dyer? 
>> MICHAEL DYER: Mr. Chair, you were seeking a motion just to accept the report, right? 
>> HEATHER POST: So moved. 
>> CHAIR BROWER: Let's deal with that now. Motion by Post. Second by Wheeler. All in favor say aye. 
>> BEN JOHNSON: Mr. Chair, would you please restate the motion? 
>> CHAIR BROWER: The motion is just to accept the report as delivered here. Motion made by Post, second by Wheeler. All in favor say aye. 

>> A. 
>> CHAIR BROWER: Heather Post, you had another motion? 
>> HEATHER POST: And then if I need to make the motion. But just to direct staff for us to have much further discussion and suggestion on revising our land development plan so that we are addressing more of these issues and looking more at the future? 
>> CHAIR BROWER: Mr. County manager in 
>> GEORGE RECKTENWALD: We do have on the schedule targeted April 12th growth management workshop. We can certainly, that would be something that would be part of that workshop, permitting and other things were also requested at the time. We will take a look at how we craft the workshop, but certainly looking at more restrictive land development measures would be something that could be discussed at that workshop. 
>> HEATHER POST: Make sure there's clear consensus from staff and it's not just an act from one. I don't want anyone saying there wasn't consensus from seven. I made a motion. However you guys want to do. I made the motion, I haven't heard a second. I heard staff say yes. 

>> CHAIR BROWER: Are you making a motion to add this discussion to the April 12th workshop? 
>> HEATHER POST: Absolutely. 
>> CHAIR BROWER: Can I get a second on that? 
>> BILLIE WHEELER: I'm a little confused. Isn't it already included in that? 
>> GEORGE RECKTENWALD: I think we were looking at a little bit broader discussion. 

>> BILLIE WHEELER: And that would be part of the discussion. 

>> GEORGE RECKTENWALD: But we can certainly highlight this if that's what you would like. 
>> HEATHER POST: It was not intended to be included, which is why I made the motion. 
>> BILLIE WHEELER: I'm sorry. I didn't. It's not intended to be included in that? 
I think it's all one big. 
>> HEATHER POST: The county manager is saying that it was not previously intended to be included in the workshop, which is in fact why I'm making the motion. So, if you would like it included, someone can make a second. And if you would not like it included. 
>> BILLIE WHEELER: Oh, I'm okay with making a second. I just kind of thought with the manager that it was included. 
>> HEATHER POST: He said it was not. 
>> GEORGE RECKTENWALD: Well, it was a broader discussion. I think what Miss Post is asking for is a focus of making tighter regulations especially in this corridor or this area. We were looking at the county as a whole, at least as the unincorporated county and giving probably a rundown of where we stand today and where we should like to go. But this, I think, is a particular focus on maybe even more restrictive land development measures within this corridor. 
>> CHAIR BROWER: Is that your motion? 
>> BILLIE WHEELER: Within the wildlife corridor? Is that what you're thinking? 
>> HEATHER POST: I know that the people in the audience know what I'm saying. 
>> BILLIE WHEELER: Are you talking about just the wildlife corridor? Or just land development period? 
>> HEATHER POST: I would like us to come back. Mr. Dyer, would you like to repeat my motion? 
>> MICHAEL DYER: My understanding of the motion would be to return with information and have a discussion about potential land development rule changes that would affect the areas that are identified as priority areas one and two in this presentation, the corridor. If that is too restrictive, it could be county wide. 
>> HEATHER POST: The motion was actually for county wide. It is what Wendy had brought up. That is what I said. 
>> CHAIR BROWER: Is that date April 12th part of your motion. At that workshop? 
>> HEATHER POST: Sure. Yes. 
>> CHAIR BROWER: Okay. Does your second still stand? Barbara Girtman? I'll open it up for discussion before we vote? 
>> BARBARA GIRTMAN: Thanks. I'm just going to pile on. I'm going to pile on because I think it's a good time since we're talking environmental and we're talking the responsible growth and purchasing of land and so forth, my understanding was at one point we had a green ribbon panel where we had people from a variety of disciplines throughout the county that participated in giving us support and recommendations. And I think it's an ideal time with where we are in so much of how we need to go forward, the thoughtfulness that we need and I'm really impressed in how the community is coming together and stepping up, participating, being thoughtful, and, you know, doing a lot of the work to say what they want to see in our future for our area. So, I think it's an ideal time. And if staff is coming back in April, I would ask if we can add that to evaluate having that panel, initiating that panel, the green ribbon panel or something similar where we can have the community impact. I think it's just a very timely opportunity. So, would that need to be in a motion? 
>> CHAIR BROWER: Or an amendment to her motion, just to add that slight focus. 

>> MICHAEL DYER: It can be a separate motion if you'd like. 
>> BARBARA GIRTMAN: Yeah, I'd prefer it as a separate motion. 
>> CHAIR BROWER: Okay. Then let's deal with the motion on the floor by Heather Post. One more council member wants to speak to that. >> BEN JOHNSON: I am going to recuse myself from this vote due to the fact that I could have a potential financial interest. I think it's best if I recuse myself from this one. 

>> CHAIR BROWER: Okay. Thank you. No further discussion on Heather's motion. Do you want to restate your motion? 
>> HEATHER POST: 
(Laughter). >> CHAIR BROWER: To bring up at the April 12th workshop. 

>> MICHAEL DYER: My understanding is. 
>> CHAIR BROWER: To include in the workshop. 

>> HEATHER POST: Out of the mouth of babes. My motion is for us to look at revising our development plan county wild and really delve into this at the next growth management workshop April 12th for us to look at how we can be really tieing in the Florida Wildlife Corridor, our watersheds, et cetera, et cetera. 
>> CHAIR BROWER: Okay, thank you. 
Ben, your name is still up. It's an old one. Okay. Yeah, nobody is. That's fine. All in favor then of Heather Post's motion, say aye. 

>> Aye. 
>> Aye. 

>> Was there a second in 
>> CHAIR BROWER: Yes, Wheeler seconded. Any opposed? It sounds like your motion carries 7-0. And Vice Chair Girtman, if you would like to bring back the green ... 
>> BARBARA GIRTMAN: The Green Ribbon Panel, have the staff evaluate the previous Green Ribbon Panel. I believe there was an environment and natural resource committee that was part of that. So, not to say that it needs to be the same because I think we're years later, but really evaluating who we need at the table today to give feedback on various areas impacting our environment and natural resources responsible growth. I think it's timely. So, I make that motion. 

>> HEATHER POST: Second. 
>> CHAIR BROWER: To bring that information back to council? 
>> BARBARA GIRTMAN: To bring that information back. I think the April 12th workshop is a great place for that discussion and it gives them time to work through it and, you know, really consider what it should be. 
>> CHAIR BROWER: Okay. Let's tie it to that then. That motion to the April 12th meeting, which will now be an all-day workshop. 
(Laughter). >> HEATHER POST: So worth it. So worth it. 
>> CHAIR BROWER: Vice Chair, I'm not in any way making fun of that. It is one of the most important things we can do for our county. Is there a second? 

>> HEATHER POST: Second. 
>> CHAIR BROWER: Second by Post. I'll open it up for discussion before I call for the vote. Danny Robins? 
That was quick. And Danny yields the rest of his time to no other comments here. All in favor of Vice Chair Girtman's motion to include on the April 12th workshop the green, what do you call it? >> HEATHER POST: Green Ribbon. 
>> BARBARA GIRTMAN: Are green Ribbon Panel. 
>> CHAIR BROWER: The motion carries 7-0. Karissa, do you think you got all that? 
>> HEATHER POST: I transcribed it, since it took a while. 
>> CHAIR >> CHAIR BROWER: (Chuckling) Yeah, I feel bad for whoever is doing is minutes today. Okay. Mr. Robins. 
>> DANNY ROBINS: Sorry about that. Thank you. I would like to also make a motion for staff to also include, since it's going to be increasing the size of government with some of these new potential regulations, I'd like to get a clear definition of the landownership rights, as well, and their protections that they have for everybody and also the costs associated with some of these new regulations and the burdens they may cause on the county, the burdens they may cause on the landowners and the tax base. Can I get a second, please? 
>> CHAIR BROWER: Thank you. And nobody's name is going off. You must have to really push on it for a while. Thank you. 
Michael Dyer? 
Is this real? 
>> MICHAEL DYER: Yes. It's real this time. Was that a motion, Mr. Robins? Since I know we've kind of followed that pattern? 
>> DANNY ROBINS: Mr. Dyer, it was a motion to include information on there since there's a significant cost. I want people to be able to see both sides of this with adding regulations and the impacts on the landowners and whatnot. I just want the full story. 
>> CHAIR BROWER: Is your motion to bring that as information to the council or to the April 12th workshop? 
>> DANNY ROBINS: To the April 12th workshop. 

>> CHAIR BROWER: Okay. Motion. 
Motion by Robins. Is there a second? 
Wheeler will second. The motion to bring back information on the ...finish my sentence please. State the motion. 
>> DANNY ROBINS: The impacts of increasing the size of government when it comes to adding potential regular laces, the effects that it's going to have on the landowners in terms of increasing costs, and additional tax burdens it may cause with the county or with the landowner themselves. 
>> CHAIR BROWER: Okay. We'll open it up for discussion to the council. Heather Post? 
>> HEATHER POST: That's an excellent point. But just to be very, very clear that revising, for the public, that revising our land development plan does not necessarily mean just adding a ton more regulations. It can certainly mean adding 13, but taking away 22. Just to be clear on that. 
>> CHAIR BROWER: Any other discussion? All in favor of the motion say aye? 
>> Aye. 
>> CHAIR BROWER: Any opposed? Motion carries 7-0. 
Oh, which one did you abstain from? Heather's? So, that one, Karissa, the vote was 6-0 on Heather's motion for the April 12th workshop on growth management. 
Ben Johnson abstaining. 
Thank you. Okay, we're going to move backwards just momentarily for the junior high school. Here they are. Tomorrow's Leaders, and they have been waiting downstairs. And I'm going back to my ...this deserves to be done right. 
Yeah, that will work. 
>> CHAIR BROWER: Wow. 
(Applause). 
>> Thank you so much for having us this morning. As they file in for a group photo, can I share a brief moment about what this program is about. Is that okay? 
>> CHAIR BROWER: You can. I'll just introduce it for you. This is Tomorrow's Leaders. This is junior high? 
>> This is juniors in high school. 
This is our Tomorrow's Leaders program. They represent all 10 of the public high schools. There are 40 students total. And they've been hand selected to be part of this program. Today is our criminal justice and education day. We spent the day in a courtroom, and we went to the board of elections, and we'll go to the school board room. This is our third of five seminar days. So, we have two more days of presentations about manufacturing and the arts and healthcare and social services to hear from. Thank you so much for having us. 
>> CHAIR BROWER: It is our pleasure. I'm going to read the proclamation, but before I do, I just want to very briefly congratulate every single one of these young people, the sponsors that are helping you with this. You are our future. You're our tomorrow. And I am really encouraged to see the number of you that are stepping out to learn leadership skills in many different areas. Our country depends on this and in a republic, you are the power, you're the government. You need to speak up. So, you are business leaders, you are family leaders, and this is just very encouraging. I want to congratulate you and I want to encourage you to continue to step out and do things that are uncomfortable like standing up in front of the public like this, like speaking to the public, because communication is going to be the key to our future. You need to be able to debate respectfully and to exert your leadership. I'm encouraged. Congratulations. Let me read the proclamation and then we will get some pictures. 
It says whereas futures foundations tomorrow's leaders program identifies high school juniors who are responsible, self-reliant members of their school and community, and whereas a six-month program they become familiar with factors influencing the direction of Volusia County's future. And whereas participating in Tomorrow's Leaders prepares students for constructive leadership and responsible participation in the affairs of Volusia County, and whereas students are instructed on key behaviors of successful leaders and are required to perform 12 hours of volunteer service enabling them to gain new insights and perspectives that will prove helpful when they assume leadership positions and whereas social awareness, learned leadership skills, and the working relationships obtained through the program assist participants in achieving personal goals, now therefore we the county council of Volusia County, Florida do hereby proclaim January 6th, 2022 as Tomorrow's Leaders Day in Volusia County and urge all residents to recognize the superior students who have been selected to participate in the program. Let's recognize them now. 
(Applause). 
Thank you very much, and Billie points out the is not the proclamation for The prevention of slavery and human trafficking. You're in this program on your own accord. Who is taking pictures? Do you want the council to come down there or stay up here? 
(Applause). 
>> MICHAEL DYER: Mr. Chair, my name is Mike Dyer, and I was a Tomorrow's Leader 32 years ago. 
(Applause). 
>> Don't let that discourage you guys! 
>> MICHAEL DYER: But I want to recognize that you have Cynthia and Linda but. But this was the best program I've ever been through. I married a Tomorrow's Leader, I still have relationships with friends I made in the program. Congratulations to you. Your futures are bright. And thank you for going through this. 
(Applause). 
>> CHAIR BROWER: Is this the entire group? Everybody showed up. Thank you. 
>> Mr. Chair, we will need a motion and second. 
>> CHAIR BROWER: Motion to approve. Second by Post. Second by Wheeler. All in favor say aye. Any opposed? You missed the picture, Ben. 
>> Mr. Johnson? I wanted to ensure that you were in agreement to approve the proclamation? proclamation? 
>> CHAIR BROWER: Now it's unanimous. I know we have a big crowd waiting for your item. These are, this is how council meetings go. There's a lot of business to take care of. Are both parties here? Would anybody be opposed to moving item is it 12, 11 forward? 
>> HEATHER POST: Is it time certain? 
>> CHAIR BROWER: Motion by Ben Johnson to move 11 forward. A second by Lowry. All if favor? Any opposed? You're welcome. 
(Laughing) Pardon me? 
The leadership group could have. All right. We'll give them, since we just pulled this on the presenters, we'll give them a little bit of time to get ready. This is item 11, selection of a firm to provide beach concessions. Is it going to be Ben or Jessica that introduces this? 
>> GEORGE RECKTENWALD: Well, we really need a minute because it's your procurement office that needs to be here and they're on their way running here now. 
>> CHAIR BROWER: Are both companies here, as well? 
>> GEORGE RECKTENWALD: If you would like, we could look at taking up item either 14 or 15 if you wanted and knock them out or you can do 9 and 10 if you wanted to knock them out while the purchasing department gets here. 
>> CHAIR BROWER: I just pulled a fast one on them, so we need to give them time to get here. Let's go to 14. Pardon me? 
>> HEATHER POST: She's here. 
>> CHAIR BROWER: You can take a minute to catch your breath and let's do item 14 real quick. Sponsorship requests from Easter Seals Northeast Central Florida for the Boots and Pearls. Moving to approve is Dr. Lowry. 
>> HEATHER POST: Second. 
>> CHAIR BROWER: Second by everybody else on the council. I think Johnson had it first. All in favor say aye? Any opposed? Motion carries 7-0. And quickly while you're collecting your breath there. Item 15, a sponsorship request from the African American Association of Deltona for the annual Martin Luther King celebration. Sponsorship amount is $1500. Motion to approve by Lowry. Second by Girtman. All in favor say aye? Any opposed? Motion approved 7-0 unanimously. Is everybody in place? 
Everybody is in place. 
Now we'll go back to item 11 and take it away. Thank you for being flexible. 
>> Thank you for letting me catch my breath for a minute. Good morning Mr. Chair and honorable council members. Today we bring before you the request for proposal 22-P-22KW for beach concessions for evaluation. I have not heard from anyone that there is a conflict of interest, so I'm assuming there is none. In you brought your forms, we will collect them from you when we collect your ballots from you. And if you need one, we will hand an extra one out when we hand out your ballots later on. Just a quick recap of how we got here today. On August 17th, the Coastal Division made a presentation to seek direction from the council on services to be provided in the solicitation with the current contract ending September 30th, 2022. On November 1st, staff released the RFP based on that direction and it closed on December 10th with two responses. We checked all the references submitted and there were no issues for either firm that submitted. We have received responses from two firms and they are here today. Beach Rentals and Refreshments Volusia County LLC and Buchet Brothers, Volusia County, LLC. Each firm will have 10 minutes to present to you and then there will be a time right after following for Q&A. We've done this process a couple of times now I think with this council. So, we'll follow the normal format that we follow. Once that firm is completed, then the second firm will come again. 10-minute presentation and then Q &A. Once we're done with that, we'll come back and it will be time for council discussion and direction at that point. All right? 
>> CHAIR BROWER: And at that time public participation? We have quite a few members of the public. Would you go over the voting procedure? You mentioned ballots. 
>> We will hand them out. Up withs all Once all of your participation is completed, you will rank the firms. One being your top choice, two being your second choice, and then we'll tabulate them and read them back into the record. 
>> CHAIR BROWER: How will you read them back? 
>> Each person's vote. If I had yours, Chair Brower, voted so and so first, so and so second. Just like that. And then we'll give the total at the end. Okay? 
I can collect the conflicts when we collect the ballots. If you have one. If you don't, we'll hand them out, as well. 
Without further ado, unless there's any other comment, I will bring forth the first firm, which will be Beach Rentals and Refreshments Volusia County LLC. Again, 10 minutes for them and then Q&A for you after their presentation. 
(Applause). 
>> Good afternoon, council, Mr. Chairman, staff. We are Beach Rentals & Refreshments of Volusia County and my team ...are we clicking? 
And my team is comprised of three upper management owners. My name is Melanie Nordstrom and I'm president of the company and I've been working with the concessionaries for 17 years now. I'm joined by my partners, Derek Green, who has worked on Volusia County beaches for 40 years, and Jeff Alvarez, who has worked on Volusia County beaches for 20 years. We are available to you 7 days a week, 365 days a year with Derek and Jeff in the field and myself and my staff in the office as your beach partners and ambassadors. We also have a board of directors that is comprised of 14 board members from ormond Beach and Daytona Beach and New Smyrna Beach. 60 business owners and families that own businesses and commercial property here and have a combined experience on working on Volusia County beaches for 300 + years. The business that these vendors conduct on Volusia County beaches is their livelihood. Our locations that we are presenting to you today are available for examination in exhibit A of our business plan. They consist of beach equipment rental locations, food trucks, rovers, golf carts, e-bikes, boutiques and merchandise, surf boards, dining experiences, and fire pits. The upland parks that are predominantly frequented by our local residents will be served as combo locations, meaning it will be a food truck and rental location working out of one vehicle. This makes the most sense because parking is very limited at these upland parks and we do not want our vendors taking up valuable parking space away from our local residents. The relationships that we have developed with the upland property hotels and restaurants in our local area are the most important aspect of our business. We have been endorsed and have developed relationships working with partners and coordinating events with our activity directors. This next slide I feel is the most important slide in our presentation as it really touches on the knowledge, training, and education of our beach vendors. I cannot stress enough how diverse Volusia County beaches are. Our business model is not a one-size-fits-all. Each business owner has been hand picked to serve their area. Our Ormond Beach owners have the most experience with four-wheel drives. Our beach association area was born in Cuba and speaks Spanish and caters to the Spanish speaking population. We are governed by the habitat conservation plan while working on the beach and it's a big part of our day-to-day operations. Educating our beach patrons when they vacation during turtle season. We have created a turtle stop menu on each of our food trucks that not only gives back a portion to the Friends of the Marine Science Center, which is a local nonprofit, but it also educates the beach patrons on how to recognize a turtle nest, the importance of knocking don your sand castles at the end of the day, filling in your holes, and using infrared lights at night during turtle season. Let's talk about some of our equipment, our products, and services. All of our rental equipment is made in the USA, specifically Florida. We actually went to our manufacturer up in Jacksonville and made them change the specifications on our umbrella to make it safe for adverse weather conditions. Our umbrella has become the standard in the industry. Same for our chairs. A stackable chair works best when you're hauling them with trucks and trailers. We had them add an aluminum pole inside of the chair to make it stronger for day-to-day to use. All of our cycles are made in Sarasota and all of the e-bikes are made right here in New Smyrna Beach. Here is a picture of some of our equipment on the beach and our trailer wrap design and our rental pricing. We have affordable pricing options of our equipment to meet the needs of travelers on a family-friendly budget. We offer a combination of gourmet and traditional style food trucks with food delivery. You can be sitting under your umbrella, order food on an app, and have it delivered right to your chair. Our traditional style food trucks are made of aluminum and it ensures new rust on the beach and it's an open air concept and made right here in port Orange. We use all environmentally safe products. No styrofoam is used on the beach. These vehicles if you have not been to our beach, they are a site to see. We carry Dipping Dots. This season we'll be featuring Dole Whip, which you can find at Disney World. In the driving section, we use a larger footprint of a vehicle. We have scoop ice cream and all natural made in Florida pop fusion bars. Beach boards, this is where you can surf the sand. These have been a huge hit on the beach this season. They will be expanding to offer two more additional locations on the beach. These are offered behind the Hawaiian Inn. We offer two one-hour tours conducted duckling style. Let's get to the new rental experiences that this new RFP is offering. Three different types of golf carts on the beach. The exotic style is environmentally friendly. Next will be our Moke technology vehicles. All environmentally friendly, as well. Lithium ion batteries. Also the traditional style golf carts that can accommodate up to six people. These golf carts will offer beach street legal certification and a beach pass where they can do off-beach touring. E-bikes, we're working with two local companies. Four fixed locations on the north beach, two on the south beach. The fat tire style for more safety. Child seating, as well. These can be booked online as well as our office. Beach tepees and fire pits. This is a new experience. We're working with a local companied call Barefoot Philosophy where local chefs will provide a more intimate dining experience. Fire pits will be provided during non-turtle nesting season. We're working with Upland properties and by appointment only with online bookings. We're also offering boutiques on the beach that will carry merchandise, jewelry, bathing suits. Just to let you know any time there is a dressing room involved with these boutiques, the dressing room will be outside of the mobile vehicle for safety purposes. Electric surf boards. This is a new concept that we're looking into. We actually had the manufacturer of these electric surf boards come to Volusia County beaches in October. They demoed the board with two of our safety officers. They're still pending approval. They were a really neat thing to see actually. We're offering these in the less congested area. We feel it's safer south of the park. Last slide. This is our transition timeline. All existing and new products and experience will be ready to by October 1st, 2022. I would like to end this presentation with a couple pictures that you can see here. The first picture was featured in the News Journal a couple years ago and you can see that's a pretty harsh lightning strike that was on the beach. That's our rental truck. During lightning periods, it is imperative that we get all of our equipment secured and put away. We just want to let you know that this partnership with Volusia County we take safety as our number one priority and not every day on the beach is a sunshiny day. As you know in the summer months, Florida storms pop up very fast and safety is so important. It's our number one, followed by customer comfort and service, beach conservation, and the cleanliness to our beach. We hope to continue this partnership with you and we look forward to serving you. Thank you for your time and your consideration. 
(Applause). 

[Cheers and Applause] 
>> CHAIR BROWER: Thank you very much. 
Don't go far away because we do have some questions. Billie Wheeler? 
>> BILLIE WHEELER: Just realize I'm not the enemy. There's a couple of things. On the golf carts, are they needing a driver's license? 
>> They are. In fact, there is going to be a hefty waiver associated with the golf carts that they will sign before any rental can go out. They will also be governed to a certain speed. They cannot go over a certain speed provided by the project coastal division manager. That was important. 
>> BILLIE WHEELER: Absolutely. The beach fire fit and the tepee, I think that's a great idea, really exciting. 
>> Yes! 
>> BILLIE WHEELER: I think your new ideas are really great. And have we always had the golf cart that you could call in and order and have them deliver? 
>> We have. Those are at our larger resorts right now. It's fully functioning. It's out there. But we're offering it to our smaller locations, as well. 
>> BILLIE WHEELER: Since I have the largest portion of the beach as my district, y'all have done a great job. 
>> Thank you. 
(Applause). 
>> BILLIE WHEELER: I'll save the rest of my comments until after the other one. Thank you. 
>> CHAIR BROWER: You do have the largest portion, but I drive the farthest to get to the beach. You mentioned that there were 60 families involved. 
>> Yes. 
>> CHAIR BROWER: What about the equipment suppliers. How many of those are Volusia County? 
>> Our equipment suppliers, we deal with a local supplier right in Daytona Beach. I believe she's here today or her daughter is. So, we order all of our equipment locally. It is manufactured within Florida, but our distributers are located right here in Volusia County. 
>> BILLIE WHEELER: And my name is still up there. 
I still have another question. 
>> CHAIR BROWER: Do you want to ask it right now? Are you trying to interrupt me? (Laughing) 
>> BILLIE WHEELER: No. 
>> CHAIR BROWER: Go ahead before you lose your thought, no, that's fine, Billie. 
>> BILLIE WHEELER: That was bringing up the other one, too. Golf carts, where are they going to come from? 
>> Manufactured right here in Florida. The exotic golf carts are also manufactured here. We're keeping it local all the way. 
>> CHAIR BROWER: Some years ago. Danny, I see you. She's asking about golf carts. Some years ago there was a golf cart vendor and it was a failure. Was that part of yours? 
>> It was not. It was a rental contract, a food contract, and a motorized contract. They had another company come in. Mid-Florida Golf Carts. I think they only lasted for six months, I want to say. 
>> CHAIR BROWER: Any idea why? 
>> It wasn't our company, no. 
>> CHAIR BROWER: Okay. Danny Robins? Trans. >> DANNY ROBINS: Thanks, there was talk about bringing a towing service. 

>> It is something we're looking into. But let me know you of a known secret. All of our vendors are pulling people out when they are stuck. 90% of the time when someone is stuck on the beach, it's just a matter of education of how to maneuver those vehicles and get them out. I know the majority of our stuck vehicles are between ISB and the Silver Beach approach. And our vendors actually have a person that is on staff just to pull them out. I would never put anything in a proposal that is not absolutely 100% ready to go by October 1st. And at this time we're still in the researching stages if we want to actually add a vehicle that will be on call to come down to the beach to pull those vehicles out. But right now our attendants are taking care of it. You're welcome. 
>> CHAIR BROWER: Barbara Girtman? 
>> BARBARA GIRTMAN: Thank you, Chair. Thanks for your service and your submission. I have a question. So much is being impacted by COVID. 
>> Yes. 
>> BARBARA GIRTMAN: As far as availability of support and staff and service. How much impact have you seen and are you able to maintain service levels or are the concessionaries able to maintain that level of service considering the staffing impacts? 
>> Absolutely. When we went through COVID in 2020, it was definitely a detrimental year. We came up with a COVID checklist and we're still using it now. All of our equipment before someone rents it is sanitized for the guests and we have a checklist that we go through for social distancing amongst our vendors on the beach. We worked with the coastal division to come down with a plan to help us out. Our beaches were closed down for a full month during our heavy season, which was March. When we reopened, it was not business as usual. But slowly this past season the guests are here. They're coming back. They're traveling to Florida. And we just kept that same checklist in place throughout this season even though the guests are traveling in quantities. But we felt it was safe to just keep that checklist going for the safety of our guests. 
>> BARBARA GIRTMAN: So, the guests are the here. Are the concessionaires? 
>> Absolutely. Every single business is still with us. 
>> BARBARA GIRTMAN: Thank you. 
>> You're welcome. 
>> CHAIR BROWER: I like the Beach Tepee. 

>> They're here with us if you have any questions for them. 

>> CHAIR BROWER: I hope my wife isn't listening, because that will be a gift to her. But that leads me to a question. That's a brilliant new addition. Will you continually search for new additions, new vendors? 
>> 100%. As you know we're opening up the up land parks. That's opening up more opportunities for business owners. I get call on the daily and I have just been filing those calls away until we find out what the result is from today. But absolutely, we have a strong process where they meet with our board of directors, we go over the area. We actually physically take them down there to make sure they're capable of driving these vehicles. It's really important in those upland parks. They are frequentedly locals. I am Ormond Beach resident. My kids are older now. But when my kids were children, Tom Rennick Park was our beach. If you don't get them by 10 o'clock, all of those spots are filled up. For us to be putting a big rig in there and another food truck, that's taking up spots from our local residents. We have an idea in the upland parks. You can operate two businesses out of one. You can have your food truck, which will offer a gourmet food truck in all of the upland parks, but you'll also have an attendant that is offering the umbrella and chair service as needed. They will make the reservation at the food truck and if they're wanting that umbrella and chair service, we'll bring it down. If you set up 30 umbrellas in an upland park in the morning, your phone will be ringing off the hook from the local residents. We're thankful that our parks are being opened up for service, but it has to be done the right way. 
>> CHAIR BROWER: One last question. Your staff, I think it was the three leadership staff has actually invented a new umbrella, a new chair, do you pay extra for that? Are you able to collect a royalty? 
>> We went to the manufacturer in Jacksonville and they were amazed by the little things we found. You can't put a single stitch around an umbrella. It's going to fray. You need to double stitch. The standard pole is 16 feet. We made it 18 feet. Is it has deeper penetration into the ground and it's all aluminum. They listened and they produced this umbrella for us and this is what we've been using. I'll tell you what. A storm can go through it's our priority to get those umbrellas down, but they're not doing to come out of the ground. They have taken our umbrella and that's what they use as the beach concession standard when they're selling to all the other vendors. 
>> CHAIR BROWER: That's good. Probably some of the other people in the audience will remember this name. I can still picture, I'm going to clean it up a little bit. Wild Bill Findlay running up and down the beach making sure his umbrellas were deep in the sand. 

>> That is a name from the past, but I know who he is. 
>> CHAIR BROWER: Thank you very much. 

(Applause). 
>> All right. We will move forward with our second firm, the Bouchet Firm Volusia County LLC. Again, 10 minutes for their presentation. 
Thank you. 
>> Good morning, my name is Perry Bouchet and this Todd Hill, VP of operations. I want to thank you for your time. Bouchet Brothers is a family-owned Florida-based hospitality government with 32 years of experience. The four brothers started this journey 32 years ago at one seaside hotel in south Florida. After years of dedication, hard work, we got the reputation in the industry as being hard working, dedicated to five-star service throughout the industry. Fast forward today we have over 1400 employees, over 110 contracts, and over 20 cities in south Florida, Virginia Beach, Virginia, and Coronado, California. We provide five-star hospitality management services to municipalities, condominiums that desire high-quality services. Our mission is very simple, always exceed our guests, partners, and residents' expectations. Our vision is very precise, to make Volusia County beaches the envy of all beaches throughout the country. How do we do this? With great service. We understand the importance of building a long-landing partnership with the current subcontractors and new local subcontractors as long as they're in alignment with our company values and brand standards. With the support of our leadership team, our vision infrastructure, training, and back of the house support, we have the tools needed to elevate each service. It would be naive for us to think that we could have come in here and have done this project on our own. That was never our intention. That was never our plan. So, we want to dispel any of the rumors that that was going to happen. That was never our plan. Our vision only works with the support of the current and new local subcontractors. Once this vision is complete, our residents and visitors will be able to experience five-star service for years to come. The presentation overview will serve of services, geographic layout, property inners, and transition plan. We are prepared to invest over $2 million in new equipment, and resources and technology to elevate the beach experience. If granted permission, we would like the opportunity to cobrand all the equipment with Volusia County. Our beach presetups will consist of 60 chairs and 30 umbrellas. Working with our qualified subcontracting partners, we will coordinate diverse food and beverage options with sustainable packaging. If approved, some of the additional offerings will consist of beach games, apparel, e-bikes, sundries, beach games, and towing services. You can always expect five-star service. Everyone associated with Boucher Brothers will undergo extended customer service training based on the Forbes pillars. With these pillars, all staff will have the tools and the training to have the necessary and great customer service. The proposed site plans and layouts from North Beach and of our South Beach will consist of food and beverage stationary concessions, rovers, clothing and manufacturing merchandise, golf cart rentals, e-bike rentals, and possible towing services. Daytona Beach Shores, Tomb Rennick Park, Winter haven part, and Senior park. Boucher Brothers currently manage 13 municipalities in upland parks. Three out of those nine contracts are 20-year partnerships. 2 out of the 13 are subcontracted with the main contract holder. Hose partnerships are over 13 years. And the remaining two are contracts and partnerships with the incumbent concessionaire. I believe this exhibits our ability to tailor our management style for our diverse contractual agreements. Boucher Brothers has an extensive collaboration with hotel properties. We currently serve 13 agreements in upland Florida. We also have agreements with St. Augustine and in St. Pete just to name a few. Having the ability to work with the upland owners gives us the competitive advantage of daily deployment of equipment levels, scaling, and food and beverage purchasing. Many of our hotel partnerships are over 20 years, which goes to show the commitment that we have to hospitality and what they have towards us. Boucher Brothers is no stranger to Volusia County. We operate and have received letters of recommendation. They come from city officials, hotel executives, and hotel managers. At Boucher Brothers, we are committed to the environment, and we have launched several initiatives, devoted several hundreds of hours, and devoted several hundred dollars to sea tart turtle conservation. We plan to donate annually. Boucher promises they will aggressively pursue local talent to operate beach concessions. Our goal is to have 90% of the team consist of local talent and subcontractors in the first year and 95% in the second year. Our transition schedule would be a nine-month schedule depending on the dates, however. Obviously, the contract, if it's awarded we will order and meet with existing concessionaires and do local recruiting. Phase two is request proposals from all existing concessionaires to identify opportunity, work with the legal team to secure licensing, and prior to commencing, Boucher Brothers will acquire offices and back of the house support. To summarize our plan includes up to $2 million in capital investment in technology, resource, and equipment, $5 million in rent of the county in the span of 7 years, more than $1 million over the minimum. Elevated services, training, and professionalism, relationships with upland owner, social media campaign to encourage tourism, co-branding opportunities, environmentally sound commitments, and partnering to the new and existing subcontractors to provide five-star beach service. We are considering investing up to $7 million during the term of the contract. On behalf of my brothers and our company, I thank you for allowing us the opportunity to put on this presentation. Thank you very much. 
>> CHAIR BROWER: Thank you. 
(Applause). 
There are some questions. I just want to say to you, you are a guest here. We invited you. So, I want you to relax as we ask questions from you. You're an invited guest and you've done what we've asked. Billie Wheeler? 
>> BILLIE WHEELER: Hi, gentlemen. Thank you so much for bringing your presentation. We certainly appreciate that. and the expertise that you obviously have already established in so many areas. It appears to be high quality and a lot of new ideas. And for that, I sincerely appreciate it. And respect your being here and even jumping in on this. One of my major concerns that I have is the employees of the locals. We've got 60 some vendors here that their livelihood is off of this. You would be hiring them as individuals or their vendor trucks also? 
>> We would hire them as subcontractors like in their current stage now, they would be subcontractors. They would own their own business. We would just have certain standards and brand values that would need to be followed. But other than that, it is their own business. Like it is currently. 
We would be the management of the entire contract. If anything were to happen, if there were any questions towards one of the subcontractors, if it wasn't taken care of through county, they can come to us where we would be the master contract holder and we would establish whatever we needed to do to take care of the problem. 
>> If I may add. In addition to that, each relationship would be tailored to the individual subcontractor. For instance, there are benefits to coming on as an employee, as well. You get company-sponsored benefits. There could be situation where is we infuse capital with a potential partnership with the subcontractor. Each relationship would be different. It would be a win-win. But it would be tailored towards our individual subcontractors and the people we're partnering with. 

>> BILLIE WHEELER: Going back to hiring them as employees, what are you starting them out at? 
>> It depends. We have salaried employees that make $50,000 or $100,000 a year. 
>> It really depends on the position, what we have available really. 
>> BILLIE WHEELER: Okay. The other question I wanted to ask, I wasn't quite clear. I did read through every page of it. It was very, very good. Sincerely, I appreciate all your efforts. On your food truck, do you just have one food source that you're delivering up and down? Am I correct? You have your food? 
>> We have stationary trucks. 
>> BILLIE WHEELER: It all comes out of yours? 
>> Potentially, before coming into this proposal, we wanted to show that we have the bandwidth and the ability to have our own food trucks and introduce additional concepts to Volusia County. But if we are able, if we're awarded this, the first thing we would do is meet with the subcontractors and commit to meeting with the incumbent to sit down and see how we can talk and strategize together to get the best of both worlds, the absolute best product for Volusia County, making your beaches the best beaches. We do have a response, but if we are awards, we would meet with all the concessionaires and we would have that nine-month period to evaluate our transition plan, speak with the incumbent and all the subcontractors and create the best product possible for Volusia County. 
>> BILLIE WHEELER: And my third question, the employees that you do hire, would you be looking at local or bringing on employees from Miami Beach or wherever? 

>> They would be local, absolutely. It only benefits us to be local. 
>> BILLIE WHEELER: That's all I had. You did mention possibly there would be towing. Again, I thank you very much. It's very hard to compete against locals. 
>> Of course. 

>> BILLIE WHEELER: The ones that I see every day on the beach. And, you know, they're local families and they're hard working families that we have built a relationship with as well as the entire Volusia County. So many people that come to the beach every day see them. So, I appreciate your coming here. That's a hard one to beat, but I certainly appreciate everything you are doing and accomplishing. 

>> Thank you for having us. 
>> CHAIR BROWER: Vice Chair Girtman. 
>> BARBARA GIRTMAN: Thank you, Chair. Thank you for your presentation. I've been someone who has traveled a lot and have seen your work and seen I guess stayed at many of the hotels that you service. And it matters when you see that level of professionalism on the beach, even though it's a comfort area, it's just nice to see when things are organized and prepared and relaxed. All right? I wish this was coming at a different time because I think it's such a challenge for us right now. Right now it is about community, it's about local, it's about what we've been through as Volusia County, how we support our local businesses and I would love to even see a hybrid, right? Because I know we need some of what you have. I know we need to be able to step up and better support our small business here. But I also in my heart know that we need to support our local businesses and what we need to do to help them get to a similar standard because I think we can't continue to do the same thing, right? Get the same result and be satisfied because we're saying we're not satisfied with what we're seeing just holistically on our beaches. We're at a time of rebranding and reenvisioning who we need to be and how we need to go forward. And a lot of what your presentation demonstrates I think can help be part of that, but again I think it's critical that I of how we go forward. You said you would be hiring them, as well. But I just think at the core of who and what is happening in Volusia right now, a change would not be the best thing in my viewpoint. But that takes nothing away from your service and your commitment, right? To provide great service. 
>> We appreciate that. Thank you very much. 
>> If the I could be allowed. Thank you for the comments. 
>> CHAIR BROWER: Can you come up to the microphone and tell us who you are? 
>> My name is John Martin, I'm the president of Boucher Brothers. First and foremost, I would like to acknowledge the incumbents. We had about 45 minutes to meet them. And I want to tell you to a person, wonderful, professional, and made us feel very comfortable. So, honestly, very respectful of that. Our goal is to elevate where we are. Okay? There's a status quo and we are talking about a commitment and an opportunity to elevate Volusia County. And we do this through a couple of ways. We've mentioned the financial dynamics and the commitment. The $2 million commitment to new equipment. And the over a million dollar raise in regards to rental income. But I want to tell you what I'm most proud of. And it's been conveyed on a couple of different levels. And that's our partnership. And this isn't like a six-month, one-year, three-year deal. I think what we need to do is think in terms of the vision, where are we going in three years? Miss Girtman, I thought your comments were very astute. In five years, in seven years. We need to raise and we need to elevate the brand. Our first conversation is going to be with the incumbents. We have respect for them. They're in the trenches. They're on the sand. And they've done a great job. But I think that there could be a synergy here that could be a win-win scenario through the execution, the partnership, and most importantly the vision and the branding. So, thank you. 
>> CHAIR BROWER: Ben Johnson? 
>> BEN JOHNSON: Look around behind you. 
Now you know what General Can Custer felt like. 
(Laughter). I have to kind of look at the idea, even though it's a million dollars more coming back to us, what are we losing when we go outside the county. We keep saying let's keep our jobs in the county, what can we do to keep our own industry, our own businesses in place, and I have to kind of fight with that one right there. If there wasn't anybody else sitting here, it might be a different situation. These people have been loyal to Volusia County and I have to look at it even sometimes I have to show a little bit of loyalty back to the people who are sitting here and they've been working with our tourist and our local government. May not be perfect, but I think they are doing a pretty good job and I think it's something we just keep looking at and working in that manner. But I myself, you know, nothing personally against y'all. 
>> Nothing personal taken. 
>> BEN JOHNSON: I'm going to shop Volusia first. 
(Applause). 
>> CHAIR BROWER: Heather Post? 
>> HEATHER POST: You're obviously a very successful company and I saw that you're with Latitude Margaritaville in Daytona and a number of other areas that we're familiar with for sure. But you talk about moving forward and I'll tell you it's really on us. Councilwoman Girtman discusses we've gone through a lot in Volusia County and we're in a very transitional phase and it's really on us. We just talked about DeLand Development Plan and transitioning and we're talking about the beaches and looking at transitioning. There are areas that we need to be providing not only direction, but also authority and resources to the people that can move us forward in the direction that we need to go to where we can excel as Volusia County. So, I would say no matter who is chosen, I feel very comfortable that both companies would certainly work to move us forward in that area. I have to say nothing against your company specifically and I know you're certainly, it's not surprising to you that I would have this comment. But the focus on excellence and business is very important to me, right? Always looking to improve and to better serve the needs of the local community. I'm consistently talking within our own administration about that and moving us forward and I'll tell you I've truly seen that. Our beaches have come a long way, even just in my last two terms in office, not to mention where we were 15 years ago. So, I do see that direction and I really think it's up to us as council and up to as a community to really push that momentum. I do hope because you do have some roots in county, that there certainly would be some collaboration. But again, you know, I'm going to have to stick with the company that is here because I am VERY impressed and very proud of them and the work that they've done and the initiative that they have taken. I talk to Melanie throughout the year. I talked to you at the beaches. And every time I'm at the beach, someone comes up to me and says, "Hey, I've got this new idea" or hey we want to work on this or we want to work on this. And that to me is remarkable and wonderful, right? That's what I want to be hearing. So, I thank you for being in our community. You are obviously part of our community currently and I thank you for that. And I look forward to seeing what you can bring to the community in the future, as well, some ideas or anything else. But as far as this vote today, I am going to have to vote with our current vendor. 

(Applause). 
>> CHAIR BROWER: In your proposal, I think it was page 103, I think I read that you already own land and warehouse where is you would park equipment during storms. You already own it up here? 
>> We do not own any equipment here, or I mean any land here. We own land in Miami-Dade and other areas, so we would be looking to secure land. We would also be looking to partner with some of the existing chains that we already have relationships with like the Hilton Daytona and Latitudes Margaritaville. We would be looking to also speak to them and secure parking spaces in their garages and so forth. We've already had conversations with them, as well, and they would definitely be willing to support us, as well as the Hard Rock. 
>> CHAIR BROWER: Okay, thank you. I think also in that report, what I read was 80% of employees to be Volusia County residents. I think you just talked about 90-95%. 
>> That was a typo. We're committing to a minimum of 90%. 
>> CHAIR BROWER: Of the 60 families that are down there now? 

>> Absolutely. 
>> CHAIR BROWER: But there's no promise for that? 
>> If awarded all of that could be memorialized into a contract with you. I'm going to share one story. We partnered with the incumbent in Fort Lauderdale. The incumbent and his family ran those concessions for over 80 years. Our current partner in Fort Lauderdale. He is 65-70 years old. He remembers the day when he opened the beach with his father at six years old. We partnered with him 13 years ago and he said it's been the best decision he's ever made in his life. Our partnership is thriving and he's a partner, not a subcontractor. He's a partner. These are the relationships we're proud of. We would never try to change the fabric of a community. We want to be a part of the community. 
>> CHAIR BROWER: Thank you. You're obviously picking up on the fact that at least those of us who have spoken so far, that's our struggle. I'm looking at in our community and one of the big things I talk about when I ran and now that I'm sitting here is that I want Volusia County to be the very best place to live, work, and play, to do business in. I don't want us to be difficult to do business in. But I also think that that first has to be extended to our Volusia County businesses that have stuck it out for 30, 40, 50 years through thick and thin through storms, through COVID-19 and never gave up. And had the system changed on them. So, I look at all those families, I'm not looking at them as employees. They're business owners right now and their business is hanging in the balance at this moment as we do this. Barb said that we are not satisfied with what we are seeing, and I don't want to be included in that because I am satisfied with what I see on the beach. I see people who have advanced and designed equipment. All of us can do better. I certainly can do better. This morning, Ben is right. We have a dilemma. We have the authority to tell 60 families you're out of business, good luck, maybe they'll hire you back. We do not have the moral authority to tell those 60 families that have stuck it out all these years that you're on your own now, I wish you good luck. That's my opinion. We have three other people who wish to speak and then I want the public speak before we vote. And just in case I don't talk again, I was sincere when I told you in the beginning just relax, you're an invited guest. When I look at what you've done and I read your proposal, you're a class company. You have a lot to be proud of and you have a future ahead. So, there's no doubt about that, I don't think, from anybody up here. Heather Post? Trans 
>> HEATHER POST: Focusing on the livelihood of our subcontractors and certainly everyone in the room, can you speak a little bit more to that and maybe talk about revenue increases or what are your past experiences with your subcontractors? I certainly don't think it would be profitable for you to come in and wipe the slate clean and go out and look for others. That just doesn't make sense to me. I don't own your company, but that doesn't make sense, right? So, can you speak to your partnerships, but specifically about revenue and any successful information that you might have that might alleviate any concerns that people may have if in fact you do get the contract? 
>> I'll speak to Fort Lauderdale really quick and I'm sure Steve or Perry would like to add. Over this 14-year period, we've helped Fort Lauderdale bring out its best in terms of the beach experience. We increased revenue by over 500%. Our incumbent is making more money than he has ever made in his lifetime. He is very happy. We come in with resources, best practices, technology, learning and understanding, bringing the best of Hollywood to Volusia County, the best of Virginia Beach to Volusia County. We all have to thrive. It's going to be all about our subcontractors. That's what it would be all about. All of us as a whole succeeding, not staying the same, not definitely not flat, and definitely not losing. 
>> My name is Steve Boucher, one of the owners. The Fort Lauderdale situation was a little different. A very similar situation. They were there for over 90 years. We actually won the bid. At that meeting we went to them and said we would like you to be a part. We didn't have to choose them to be our partner. We actually won at the RFP. We went to them after and said we want you to be a part of us and made him a full partner. We didn't have to do that. It's about what's right. We are always about what's right. All of these beautiful people here in the blue shirts. I can't imagine you not seeing them over the next 15 years still doing what they're doing. That's the kind of company that we are. 
>> When you talk about increasing revenues, it starts with our policies and procedures for collection, equipment upgrades, and in our proposal, we have upgraded beds, which over the last several years become our best seller. It's just a high end lounge. Double width lounge that you're able to sell for a little bit more, upsell it if you want, which increases revenues. Just to name a few, when we started our South Beach contract, we increased the revenues over 800% over five years and the same thing in Hollywood. We increased it 300% in two years. We have the ability to increase revenues and it doesn't just flow down to us. It flows back down to our partners and to subcontractors, everyone makes more money. 

>> If I may, I just would like to speak about Hollywood. Hollywood Beach. That particular partnership with the incumbent was great. It was unique, but completely different than the one we have with Fort Lauderdale, the incumbent. Our concessionaire had been out on the beach for 50 years and said I'm done. I don't have an heir I'm going to try to push the business to. But he worked on a succession plan. He wanted to travel. Now he has the ability to travel and he's a partner and he's still a part of the vibrant success and the elevated services that we're experiencing in Hollywood. Now these are the proud stories that we like to talk about. You know? All of our partners, if our partners don't thrive, we don't thrive. Our municipalities don't thrive. That's our culture. That's who we are. 
>> HEATHER POST: Thank you. I definitely wanted to give you the opportunity at least to address that. Thank you so much. 
>> DANNY ROBINS: Thank you, Chair. I want to thank you guys for coming in and laying it on the line and putting your ideas out there and giving us an opportunity to hear what y'all have to say and I try to look at the positives out of everything. And like everybody said prior, we are going through a transition. We are going through a crazy time and I think this whole country is. But if anything, I think this will raise the bar to what services are being offered or that are projected to be offered. But being a business owner, as well, I understand there's no guarantees with anything and I appreciate you not trying to oversell this and telling us what we want to hear. But I'll be honest with you, I'm of the standpoint as a local business owner, been here for most of my life, we're dealing with a turn-key model here. These folks have made it their life and I just, my support right now with that being said, it's an overwhelming duty that I have and a lot of my colleagues have here that no one knows best or better than our people and knows our beaches better than our people and that's where I'm at. They have my support. 
(Applause). 
>> BARBARA GIRTMAN: I just wanted to clarify. Apparently I misspoke or I was misunderstood. For me, we are in a transition as we've spoken and what the current concession has done I believe is what they believe is the best. So, I'm not saying we're not satisfied. I'm saying that I know for Daytona, we want a rebranding and a reperception, a new perception of who we truly are as a family-oriented, you know, fun place to come and be that level of destination that shows that professionalism while showing the comfort of being able to come and enjoy your day. Just wanted to clarify because I don't want anybody feeling like I'm not supportive of our current and certainly supportive of our small businesses, but I think as Danny said, I think there is a level that this is going to step up the expectation and mindset of what can it be and how can we take it to the next level. So, that would be my ask. Again, I'm all in support of our small business and our current contract, but I know what we really want to see is the next level for us and for our children and for our tourists and guests. So, thank you. 
>> CHAIR BROWER: Thank you for taking time to explain that. I agree with you. I think we all want the next step for our beach side and Daytona Beach. I'm going to go to the public that wants to speak and I'm going to ask the public, you can just sit down and relax for a minute. There's 16 of you, I believe. That's a long afternoon. So, please I'm going to drive the clock hard this time. If you can say it in less, then do that because there's always the threat of overselling. 
Thomas Rutledge? 
>> Good afternoon, my name is Thomas Rutledge. Thank you for your service to our community and congratulations, Miss Girtman. I'm the former mayor of Ponce Inlet. 
I'm here to speak on behalf of the families represented by the Volusia County Beach Rentals and Refreshments Association. I prepared my notes in advance, but one thing I want to say is nothing they provide the local constituents now is inferior. They do want you tell them to do and they do it well. Whatever you tell them to do, they're going to do and you control it very closely. That's important for everyone to know. The services provided by the current association of families have a decades' long track record in compliance with the county's requirements. In addition, they have long established relationships with not only their customers, but the local businesses they use to sustain their operation. This association of families is a well-oiled machine based on blood, sweat, and tears run by your constituents. Currently, there are over 50 separate locations between umbrellas and food that represents over 40 or even more families plus their employees. The new proposals would add substantially to that number with the additional services required. These families are the fabric of our community and built what is here, ironically allowing for the validity of a competitive bid. But they have done all of this under a relatively short-term contract with strict, often fluid requirements. They have done what is asked of them. It is time to reward them with this longer-term contract. They are prepared to invest in the required capital improvements using local resources. The dollar amounts are not important here. They get the profit they invest it back in the community. You might lose a million on the contract, but you're going to gain millions and millions on the reinvestment from the capital they gain from running their businesses. It's a win even if the contract is for less. There's no doubt about that. If you award the contract out of the area, small businesses would be damaged as a result. There's no compelling reason to outsource our beach services to a south Florida corporation who are not stakeholders in our community. I find it interesting they eloquently offer the current association service wages while the profits leave town. This is not a good thing. In closing, our generation of local families lives in your hands. It's time to reward them for their decades of perseverance, loyalty, and making a visit to Volusia County beaches a wonderful experience. Thank you. 
(Applause). 
>> CHAIR BROWER: Jack Driscoll. 
>> Afternoon, council. I worked for Volusia County beach sayty for 45 years. So, I've been here a little bit longer than most of the concessionaires and what I've seen is a commitment and perseverance of these individual families and business to get through everything we've thrown at them. I diplomat didn't see mentioned in the proposal by the Boucher Brothers about a commitment to safety or a mention to our environment and the concerns and rules and regulations surrounding turtles. It's a big deal. Anybody get to the beach this weekend? It was packed. Okay. Yesterday, not a soul could have conducted business down there. You couldn't have gotten a chair or umbrella up there because of the high tides and erosion. Gates were closed for most of the day. I noticed most of their businesses are around resorts, Siesta Key, Hollywood, Miami Beach. Groomed every day without regulation. 300 feet wide. Plenty of room to put rows and rows of sub par equipment. Pretty, but it doesn't last. What I also failed to hear them say was after litigation or proposals would they be like Miss Girtman said opposed to presenting a hybrid concession of their own for these folks here to consider to add. There's vacancies. There's places they could offer their service to see if it works. There are obviously open spaces. Let's reverse the roles. Instead of these guys from south Florida coming in and saying we can cherry pick what you have, how about you do the reverse. If you want to come out here and have good ideas and you want to raise the bar, then let's open up a spot for them. I'm sure they have one or two they can try. But for them to come in here and cherry pick particular spots they want, obviously the resort hotels, and let the minions recover what they can with the outerlying areas, I don't think is the right thing to do. They're also going to have to do everything and comply like these folks waiting for the turtle people to clear in the morning. It could be 8 or 9 or 10. Our season doesn't start in October like most of theirs does. South Florida, Siesta Key, they're just getting cranked up. Six months of heavy hitting tourism in those winter climbs. We don't have that. Christmas. It's probably going to give some of these guys an ability to upgrade their equipment that they've been waiting on. They weren't going to reinvest in these last 12 months in new equipment. I want you to consider all the ambassadorship they've done, their perseverance, putting their kids through school and passing these businesses down to their kids and the job they've done. I've seen their business elevate year after year. 
>> CHAIR BROWER: Thank you. 
(Applause). 
>> CHAIR BROWER: Nichole? 
>> My name is Nicole and I'm the owner of a rental that operates in the shores alongside 60 other families. The name says it all. We are OF Volusia County. It is our deep roots and love for this county that make us the very best team for the job. Your decision should be clear. You can pick a company that has no understanding of our beaches, the tides, the cars, the marine life, or you can stay with the company that's evolved with the beach and has a reputation of exceeding your YOUR expectations. A company that's management's team works on the sand right alongside of us every day. This company supports us as small business owners and we are not willing to become employees or work for an outside company. Daytona is known worldwide for one thing. The family friendly economical fun. $80 for a chair is not economical. For 30 years the beach vendors here have provided guests with above and beyond service and attention to detail that turns something as routine as renting an umbrella or buying an ice cream into a personal experience that becomes a vacation memory. We know our guests by name. We know what they need. The goal of beach rentals and refreshments team is to exceed expectations and share the love we have for this community. Who tells them about going to Cracked Egg for breakfast? Milly's for dinner, or Neighbors for ice cream. It's all of us in blue. These are the places we eat. This is how we support our community. The beach is really just a small town that just happens to host over 9 million visitors every year. The charm of a small town is that everyone knows each other, you're greeted with a smile, you look out for your neighbor. I think this is the reason why people come back every sung single year. Spending summer in Daytona Beach is a tradition for many families, dating back generations simply because of the treatment they received when they were here. Daytona feels like their home away from home and my fellow vendors and I are part of what makes that feeling. They have become part of our families and we become theirs. Our willingness to go above is beyond is what makes us rememorable . Putting happy birth signs on their umbrella, bringing food to their chairs. We believe the most valuable aspect of business is how you treat people. 
>> CHAIR BROWER: Thank you very much. 
(Applause). 
>> CHAIR BROWER: Two people with the same last name. Would you entertain the possibility of speaking together? So I'm calling on Cameron? Cameron and Terry Furer? 
>> Hi, my name is Terri. This is my daughter, Cameron. I think our people don't need another company to help us raise our bar. We already have a high bar. I would also like to say I do not own any of the concession stands, vendors, anything. Nor have I ever. Nor has any of my family. I am here as a resident of Volusia County that comes to the beaches all the time. I have no personal stake in this financially. But I have said here, as my daughter, who has no stake, for four hours just to say we believe in our locals and we want to support them. I am glad this other company is willing to give us a million dollars more, but where is that million dollars going to come from? 
>> I just wanted to say kind of what she said. It's a family down there. Like the person before me. It's a family down on the beach. You get the connection. I grew up on the beach. So, the vendors are my second family, the beach is my second home. So, this new company wouldn't be the same. Thank you. 
(Applause). 
>> CHAIR BROWER: Okay, Victoria? 
Which one of you are going? 
Alex? 
>> All right, first and foremost, I just want to say thank you to everybody for my time. I know this is a very pressing matter and it affects a lot of people, so we have a lot to cover. Real quick, I know a lot of it has been repeated, so I just want to get to my point. Hello, thank you for my time. I'm the owner and operator with my wife of ormond Beach Rentals. My background is in statistics, economics, I worked four years in the federal government as an economist by the age of 26. After government shutdowns and furloughs, I ended up leaving to pursue entrepreneurship and taking a chance on myself and this town. We started our business and moved to Volusia County, Florida and networked with many community members and business owners, which led us to this opportunity. We have been grateful to the opportunity to help facilitate the concession operation in Ormond Beach. And I can promise you, we risk getting our vans stuck and have learned tricks not to almost daily. That being said, this is not as simple as removing or partnering with the local business owners only to rehire them or replace them as staff. Ideas and renderings sound great, but executions and relationships take time. This will not only affect the 60 + business owners, but this also has the direct impact on our entire local community. We work closely with over 10 other local businesses and owners in Ormond Beach alone. Making repair to our equipment, upgrades, new products, services, and marketing. If you consider the other 60 + owners working with let's say five other businesses, that is disrupting upwards of 300 businesses and losing or disrupting B2B sales and relationships and support. To me, this is a prime example of showing the risk to locals by letting an outside developer come to town and potentially overpromising and underdelivering, all Volusia County residents are impacted. I can appreciate the vision, promises and success in the past, but hiring one owner is less work than 60. How can we trust these claims? Pretty is great. Safety and cooperation is key to each other. My wife took it upon herself to bring three cleanups to the county. We are strong minded, forward driven company, and it's empowering to know that our boss led us through the unknowns and hardships of COVID all while beating and being diagnosed with breast cancer. Wow. Wow for her. Thank you for your time. 
(Applause). 
>> CHAIR BROWER: Thank you, Alex. Matthew Vetter? 
>> Morning. Can you hear me? My name is Matthew Vetter. I'm a lifelong resident of Ormond Beach, the Boucher Brothers are friends of mine. I met them in south Florida. I've seen both presentations. I've been sitting here for several hours. And I just wanted everyone to know that the Boucher Brothers are a first-class operation. They're philanthropists. They do good wherever they go. I could bore you with a lot of stories, but they are an excellent organization. And congratulation to the incumbent on an excellent presentation and I hope this competition raises the level of participation. Thank you very much. 
(Applause). 
>> CHAIR BROWER: Thank you. Bob Treadeau. 
>> Good afternoon. I'm a 38-year resident of Daytona Beach side. I presently for the last 12 years managed the Fountain Beach Resort. Prior to that I was a member of the management team for Main Street Pier andover saw a lot of special events. I tell you this because I've been around a while. And I'm certainly, God help me, I'm certainly invested in our community and our beach. I'm familiar with the beach vendors, the contracts over the years. 25 years ago, there was a great push to bring it all together in decals and new wagons and all the fun things that make it a little bit better and shore it up so it's cohesive. Our beach has come a long way. The vendors you have there are doing a phenomenal job. I think you're doing a phenomenal job. I know they're under your watchful eye. I think that's how you need to keep it going. South Florida is great. I love to go there. But we're not south Florida. I hear this all the time they want to compare us to somewhere else. We're not the west coast. We're not the panhandle. We're not Daytona and we're good enough just the way we are. Fine tune it, tweak it, bring it to a new level if that's what you think we need to do. But to disrupt what's going on there, there's years of experiences. There's a lot more to lose there. Just the safety value that these people bring to the beach for performing the jobs that they do. There's a lot involved in that. The quick storms, the heavy equipment they're moving around. There's a lot of things that need to be taken into consideration. You're not going to find a better group to do it. To keep doing what they're doing. Just keep it simple. Keep it there. Thank you. 
(Applause). 
>> CHAIR BROWER: Tina Subella. Is Tina here? 
Tina? 
>> Good afternoon. I'm the owner operator of the Ice Queen Truck. This will be my fifth year as a beach concessionaire under the management of Beach Rentals and Refreshments of Volusia County. Integrity, dedication, and commitment are the key ingredients to any successful business relationship. That is what you get are the the management team of Beach Rentals and Refreshments. They exist to ensure that all of the small owners to under their contracts remain working. Whether day trippers, long-term vacationers, or our locals, this management team recognizes the importance of individual, small business ownership and encourages us to think outside of the box. People come to Volusia County beaches for so many reasons. The quirkiness of small beach towns, the history of beach driving, or the nostalgia of visiting for decades. As individual business owners, we have the unique opportunity to engage with the beach patrons and can educate them about conservation. At the end of my first year on the beach, I had the idea to sell scoop ice cream cups with catchy names. The menus indicated how to help our beaches and nesting sea turtles. The public responded by purchasing almost 1,000 cups from August to October. The money was donated to the friends of the marine science center. We received a lot of attention. This caught Melanie Nordstrom's eye. Melanie thought it would be a great idea to expand it and roll it out to all of our vendors. I recruited a local print shop to print out movements. We were able to implement this give back campaign last year and thanks to the response from the beach patrons we successfully raised over $10,000 in just one season for the Friends of the Marine Science Center. That money was mostly collected directly from the beach patrons. It worked. It became an educational tool. This became a great way to get the beach patrons involved in beach conservation, whether it was from purchasing a specific food item or a rental, there was a sign with nesting sea turtle information, and a donation option. I am proud to say after four years the total donations alone from the Ice Queen truck were impressive enough to receive a turtle tile at the marine science center honoring my business. The foresight of what's best for the beach patrons and the vendors is what drives them. Keeping it local with locals for locals and tourists alike. It keeps our local company healthy and allows small businesses like mine and so many others to thrive and flourish right here where we live in Volusia County. 
(Applause). 
>> CHAIR BROWER: I'm going to call one more person who I know is not a concessionaire, John Nicholson, and then I'm going to ask a question while John is coming down. I think the majority of what I have are beach concessionaires who wanted to speak. I don't want to rob you of your time, but if you would rather just concur, we really tried to present a fair playing ground here and we've got a lot of concessionaires to talk. So, think about that for a second and I'll come back to it. John? 
>> John Nicholson, Daytona Beach side. I've only been in Daytona Beach 40 years, but when I got here the concessionaires were the pits. Rusting vehicles all different shapes and sizes. They offered hired the transients who were often high or drunk. We don't have that anymore. We consolidated. The trucks have to be uniform and clean. All kinds of regulations were put into place. All right? I was happy with it because when the sands came in at the northern end. Remember the red sands, we adjusted and put all the concessionaires right in front of my house. So, for ten blocks no resident could go to the beach. If you lived in the city of Daytona Beach you couldn't go to your own beach because the concessionaires had taken it over. It's not all hunky dory what we've done. Also my friend who does parasailing, after negotiations, they got booted out. People win and lose. You're all talking about all these people are going to lose their job. What you really should have asked the people behind me is what percentage in the past, not in the future. Nobody can tell the future. How many in the past when you got Hollywood, how many did you retain. If they're going to retain about 95% of these people or 90%, well, that's perfect. They're not losing jobs. Okay? They're keeping their jobs and the ones that don't fit or won't negotiate, that's what's going to happen. Now we did that a couple of years ago in Daytona Beach. Somebody came in, they wanted to do a restaurant at the end of the pier. Fantastic. We'll give you $750,000 a year and we'll spend $8 million in fixing your pier, and what did we do, we wanted to go local? So we went local. So, they offered only $250,000 a year. They only wanted instead of a 30-year contract, they only wanted a 5-year contract. They didn't want to put any money into the pier so we chose them and guess what we lost out. We ended up spending $10 million in fixing the pier that we would have gotten from the new company. Now this new company I have questions about, because I don't know whether we're ready for them to be honest with you. What's happening in my neighborhood, I've told you before, we have four, a fifth one coming online. They're going to require a different type of amenities. Now I saw the amenities they have and God it's nothing like it was in the past. All kinds of things coming online. If I could exclude Daytona Beach, and let you all have the rest of it, I would do that because what's happening in front of my house is all upscale. They're not upscale. Perhaps they might be upscale in the future. That you have to talk about. But we cannot sit there and say we have to hold back Daytona Beach because of the rest of the county. 

>> CHAIR BROWER: Thank you, John. Mark Reid, I suspect you want to speak now. 
>> So, I have made a presentation in my 28 years in front of the county council about a contract a couple of times. And I got to say I really pale in comparison to what Melanie has done here today. 
(Applause). 
She has brought this company to where it should be. And I tell you about this coming up in front of the county council before. I had the opportunity to negotiate contracts with Dennis McGee and Jamie and many great people who work for the county. I enjoy working with the county. Someone asked me the other day do I trust my government and I told them yeah, I do trust my government. And I'm getting ready to go find out. So, thank you for hearing me today and I also believe in not selling past the sale. So, I think we've probably said all we need to say. Thank you very much. 
(Applause). 
>> CHAIR BROWER: I think one person has already had to go home. Maureen France, are you still here? She was sitting in the back and I didn't see her in her seat anymore, which brings us to our last speaker, Bill Roca, Jr. You're done. Thank you. 
Okay. Council? Does anyone have any closing comments? 
You want to bring the ballots? 
>> As I mentioned before, you're going to rank the firms. Number one being your top-ranked firm. We'll consolidate them and read off the votes for everyone individually into the record and then give you the top-ranked firm. 
>> CHAIR BROWER: Billie Wheeler? 
>> BILLIE WHEELER: I just want to make a real quick comment. This was really, really hard because we've got a very, very professional group and there is absolutely nothing you did wrong. You did everything right. You are absolutely a professional, outstanding group. I just had to go with my heart and I cannot walk away from our local people. I just can't. 

(Applause). 
>> All right. We have everything tabulated. 
I'm going to just read through in order. County chair, Mr. Brower, beach rentals and refreshments one, Boucher 2. Mr. Johnson, Beach Rentals one. Barbara Girtman, beach rentals and refreshments one. Danny Robins, beach rentals one. Boucher two. Heather Post, beach rentals one, Boucher Brothers two. Dr. Fred Lowry, Beach Rentals, Boucher Brothers, two. We'll look for a motion to negotiate a contract with Beach Rentals and Refreshments of Volusia County. 
>> BARBARA GIRTMAN: Motion. 
>> HEATHER POST: Second. 
>> CHAIR BROWER: The motion came from Barbara Girtman and the second from Heather Post. No other comment from the council? Then the motion is to give you permission to negotiate the contract and bring it back to us. Thank you. I just wanted to add to what Billie said. We were fortunate to have the quality of companies in Boucher Brothers. You put a lot of time and a lot of expense into this and I think we unanimously wish you a lot of success. I'm sure you will have it. And like wise to the Volusia County company. You put a lot of time and a lot of expense. Some of you lost weight, shed a lot of tears and worried. So, take that to heart that you have a real opportunity to move ahead and help us all do what Barb so eloquently said to bring our beach up to continue bringing the standard up of the experience to our guests and our residents. So, thank you all very much for what you've done, all of you. 
(Applause). 
We should vote, shouldn't we? 
All in favor of allowing them to negotiate the contract say aye. 
>> Aye. 

>> CHAIR BROWER: Any opposed? Motion carries 7-0. Thank you all very much. 

(Applause). 
Okay, I think for that we will break five minutes for lunch. (Chuckling) No, it's 1:30. So, how about if we, a half hour? 
Everything is in the back? 
We'll readjourn at 2 o'clock. We won't readjourn. We'll come back at 2 o'clock. (Laughing) (lunch break until 2 o'clock) 
(Standing by). 
>> CHAIR BROWER: Thank you. So you have a mute button, too? All right. We were supposed to start at 2:00. It's 2:04. We'll give another 60 seconds to let everybody get back. And then Barb, Mr. Lowry has offered to change seats with you. So, we can do that maybe next meeting since you're the Vice Chair you should move up here. That way if I have to hand you the gavel if I want to make a motion. So, do you mind moving? 
You got two weeks to figure it out and get comfortable. 
You'll let me know. Your name is still up. 
Okay. Everybody is here but Ben. Is he in the back? 
We can get started. You're a one-man show, right? You're not waiting for anymore staff? 

>> No. 
>> CHAIR BROWER: Then why don't we begin at 2:06 and we'll pick up at item 7, the five-year road program update. 
Tadd, thank you. 
>> Good afternoon. Tadd Kasbeer, county Engineer. We went through the road program as part of the infrastructure road map. 

>> HEATHER POST: We're starting the meet guys. We're in a meeting. 
>> CHAIR BROWER: Tadd is looking askance at the far right side, your left. 

>> I would never do that to my boss. Road program. As you recall last June or July, we went through the public infrastructure workshop. As a part of that, we covered road map and some prospective projects as a part of that. Since that time, we've got gone gone out and met with the public in each of the fee zones and got their input from that, as well. So, we put it all together in this package. I'll be a little bit brief. You've seen this before. If you've got a question on it, go ahead and ask me, but I'm going to move through it rather quickly just to keep things moving along. Yeah. Three different types of projects that we do out of engineering construction. Capacity projects and safety projects are where we get into and reconstruct the road. The road program are based on those two types of projects. Resurfacing projects are basically a maintenance function. We take back up what we put in those areas. Capacity projects are rather straightforward. Adding the ability to handle more vehicles, generally adding lanes, changing timing or adding turn lanes to it. Safety projects. We aren't generally adding capacity. That may happen as a matter of function, but it's primarily just improving the safety of that road segment. We have quite a few roads that were built before today's current safety standards and we're basically just bringing them up to those standards overall. From a funding standpoint, as a refresher, we generally collect the full 12 cents that the state allows of that 12 cents. 5 cents is specifically earmarked for capacity projects in the county. That totals about 5.7 million dollars, 5.8 million dollars. That number is fairly consistent year over year with a little bit of growth generally minus the exception of last year with COVID. So, once our obligations are met, we generally have about 4.8 million dollars of local option gas tax to spend on capacity projects within the county. The benefit is we can spend it anywhere in the county, not obligated to spend in one particular section, like we are with impact fees. We collect those in a set zone where development occurs, we have to spend money on capacity projects within that zone. Even though we collect 12.4 million dollars, that's divvied up within those zones and has to be spent in those zones. And once the bond payments are made, you can see at most within zone three, we collected 3.4. That's the highest we've gotten in any one particular zone. Similar to impact fees, we get proportionate fair share. These come in when developments occur. Zone one had quite a bit of development over the last year, so the proportion of fair share payments are rather high. The other three zones did okay, but not a large amount of money overall. And across the county, we collect or qualify for grants from the feds and the state level for certain projects on a case-by-case basis and that all depends on the amount of money they have. A lot of questions we've been getting recently is what does the infrastructure bill mean to us in terms of funding. The answer is at this point we don't know. They haven't put the rules together yet for us to what projects will qualify for funding, so we're waiting on those rules and working with government affairs to figure that out once they set then we'll start applying the money or applying projects for that money as we can. Just as a quick reminder, generally one mile of roadway adding two lanes or constructing two new lanes is about $5 million. It can be a little bit less, it can be a little bill more, but that's generally about the average overall. Looking at what the situation is with the county right now, you can see on this graphic the orange and the red indicate the roads that are either near critical levels or past critical levels, meaning they're at 90% or greater of the capacity for that particular road segment. So, we go prepare the road program and the projects we want to do, this is one of the first things we look at with regard to capacity, where are the orange and red areas overall. The black outline, those are the projects we currently have in the road program right now. Some may be in construction, some may be in design. Those are the things we're working on and those particular issues, as well as the safety issues we have within the county elements. Just county limits. Within the Daytona Beach area, Williamson Boulevard, three different projects from LPGA to Hand Avenue underway. The southern majority portion of LPGA to Strickland, thought it would be done by Christmas, a little bit of a delay, but it will be done soon. We also have the LPGA and Clyde Morris Intersection. The intersection itself is not orange. We don't highlight the intersections that are critical or near critical, but we do as we go through and we monitor the situation, John's traffic engineering group looks at those and we look at different opportunities to improve the traffic flow through those intersections. And this one, for example, has issues with Clyde Morris making that turn. Making some improvements there for that. And then down in Port Orange we got Tailor Branch road, some capacity issues, looking at making improvements there, which we believe will help not greatly but help alleviate some of the traffic. Giving them as many alternate routes as possible. Zone two, there aren't too many orange or red sections in this area, but we do have quite a few traffic safety issues we're dealing with. Pioneer trails. We got the roundabouts slated for that intersection as we move forward. Turnbull Bay. Then at Sugar Mill and Pioneer Trail, we're making intersection improvements at that location for safety purposes. Also on Sugar Mill, we got a curb area and we finished the completion of bringing that up to standards. And the old Mission Road safety improvements where we got the canal on the east side of the road almost immediately adjacent to the travel lanes and not a good situation. We can't even put guard rail in there. We're looking towards making improvements to that, shifting the road, and improving safety there. And then also at Edgewater, New Smyrna Beach, right there along the border, one of our longest running projects. 10th Street is basically complete at this point in time. So, we're happy about that. Deltona and zone three, we have the Halland Boulevard Project, slated to be complete in April. A little bit behind schedule. We'll keep working with the contractor to make that go as smooth as possible. Graves Avenue, adding a second left turn. And then on Veterans Boulevard, south of Rhode Island, we're working with a developer looking at four laning. It's in design. We'll look at dollars through local option gas tax or a combination. Zone four, we got the Orange Camp Road Project, which we met with Victoria Gardens last night. They're aware. We're projecting out June for completion. Another paved shoulder project on Old New York from 44 West down to the railroad line, which while it won't add wed to width to the travel ends themselves, but it does for the pavement, making them saver. Extension from Blue Lake down to Martin Luther King. Developer driven. Using impact fees we'll construct the last of that portion of it overall. The Amelia Avenue project, where we're reducing lanes, we're going down from four lanes down to three to improve traffic safety in that location. Then we got the Blue Lake extension from Victoria Park down to 472. Those are the projects that we're working on. So, next step for us to consider what projects we want to add to the road program. And we're putting together a priority list. There are certain things that are not on the priority list that we didn't recommend. We talked a little bit about this at the infrastructure workshop. This is a group of projects that we're not going to make recommendations simply because there are other opportunities for either funding it or for other agencies to work on. The primary one right at the top, LPGA, for example. The section from 92 up to I-95, the DOT is doing a PD& E study. 
>> CHAIR BROWER: Can you pause for a second. We had two questions. Barb? Vice Chair Girtman? 
>> BARBARA GIRTMAN: I think he answered my question when he went to that next list because I was going to question about highway state road 44 and highway 17. 
To understand why neither of those any section of what we need to get done with either of those were not on the list. 
>> Well, 44 and 17 are both state roads. 
>> BARBARA GIRTMAN: Okay. 
>> We did participate with the DOT at 44 and Keppler, because Keppler is our road. I only heard part of it, I think. 
>> BARBARA GIRTMAN: I'm asking with Highway 17, when we spoke at one point, you had mentioned the $11 million that was in Zone 4 and that how we could help, you know, facilitate getting the roundabout and getting some of the needs met. 
>> Yes, at Spring Garden. 
>> BARBARA GIRTMAN: Spring Garden. 
>> No action has been taken along those lines because we don't have an agreement to do that. We wanted to monitor to see what they came up with in their work program. They haven't indicated that they needed any money from us on that, as far as I'm aware. 
>> BARBARA GIRTMAN: Okay. 
>> I was not proposing and it's something not something that the council has voted on so it doesn't show up and it won't show up in the active projects. It would potentially be something we would consider. But because we aren't doing it, I did not, would not have put that in there. But we will continue to monitor the situation and council can obviously make the decision on whether or not to participate or not. 
>> BARBARA GIRTMAN: $11 million is a lot of balance that we could be putting to work. 
>> And we got some ideas on how that could be spent on county-specific projects, teach, too. 

>> BARBARA GIRTMAN: Okay, thank you. 
>> CHAIR BROWER: Billie Wheeler? 
>> BILLIE WHEELER: Thank you. Tadd, let me ask you, on Zone 1, on that map, what do you call it? 
Hang on a second. Is that, there's a red section, which is a critical area coming down from it lookslike the I-4. Is that Bevel that it's coming down from? Williamson? That is that Williamson section? 

>> We're going to cover that in the proposed section. All we've covered so far are the things that council has already approved and we're working on. >> BILLIE WHEELER: Because that is a red zone. 
>> Yes, ma'am. >> BILLIE WHEELER: And we all see that. 
>> Yes, ma'am. 
>> BILLIE WHEELER: Thank you. 
>> CHAIR BROWER: What about one more. What about what's happening now from Martin Luther King heading west. Blue Lake? 
>> It's the Beerford intersection. 
>> CHAIR BROWER: What's the developer's portion and what's our portion? 
>> There's developments on both sides of Martin Luther King in that section, but on the west side is the Reserve at Victoria. They're constructing a portion of it that's about 800 feet in length from Martin Luther King west to their first entrance. So, they're going to construct that portion of it as a part of their third phase. They'll be started on that before the end of the year at the latest is what we understood. They'll construct that portion and then we will construct the remaining portion that connects it all the way over to Blue Lake. They're donating the right of way and constructing that portion that's a part of their proportionate fair share. 
>> CHAIR BROWER: Are they donating the right of way to complete? 
>> No, to the western limit of their property, which is about two-thirds of the distance from Martin Luther King over to Blue Lake. The city of DeLand purchased the remaining portion of that over to Blue Lake. 
And we purchased a small portion on the west side to Blue Lake. What we're doing with that section to Beerford, due east there's the gas line and the city utilities in that corridor. Instead of making them move, we agreed quite some time ago with the city of DeLand that if they provided the right of way to the north, which is why they purchased it, to the north, we would realign Beersford through that portion so we end up going north at Blue Lake then we actually cross over the gas line and the city's water lines to the south through the adjacent development. So. 
>> CHAIR BROWER: Okay. Barb? You were done? 

>> BARBARA GIRTMAN: Yeah. 
>> CHAIR BROWER: Thank you. 
>> Not a problem. 
So, the group of projects that we don't recommend, simply because like I said there's other ways that they're potentially being accomplished. LPGA, the DOT is paying for it. They've got money allocated and already started the PD &E process and they since allocated design funding for it overall. That is quite a bit of money that we aren't going to have to spend. The hope after that that we can work out something with them with regard to construction, but it just makes sense they're working on that process, there's no reason for us to step in and spend any money duplicating any of their efforts. We don't recommend anything at this time with regard to the five-year program. Saxon Boulevard. DOT has interchange work going on in the area. It doesn't make sense for us to do anything until they get it working in that area. Until they finish the roundabout at Martin Luther King at Kepler and 44, it doesn't make any sense to go out there and work on that southern portion of Kepler up to Minnesota. Veterans Memorial, there's a consultant doing the design for a developer for that portion south of Rhode Island. Until that is done, we don't recommend anything. We think there is another portion. If they provide proportionate fair share for that project, we may use it for that, but until we know it doesn't make sense to make any recommendations on that. The section east of Martin Luther King by a developer much like the west side and other developments with the school board that we're working with an wiring acquiring the property all the way over to 44. And Timbercreek, Avalon has that to Silver Creek. The devil in the details. Not build the whole thing, something else. So on and so forth. Again, it would make sense to wait until that's been figured out. 
>> CHAIR BROWER: Can you pause again? Heather Post? 
>> HEATHER POST: Tadd, do we have any information on Tournament Drive, the future extension at this point? 
>> Well, we have the right of way for it, the agreement before, but that's all that agreement accounted for, and no, we've never allocated as the county any money towards that. 
>> HEATHER POST: What's our future perspective on that? 
>> It depends on what happens with Avalon. Originally there were going to be two different developers. One on the parcel directly north of margaritaville and a second one on the western side. This was going to make sense to provide a north-south connection between those two between LPGA all the way up to State route 40. At this point, it doesn't look like Avalon is going to need something along those lines. The connection that Tournament would have given us, they'll be mimicking or creating through their development potentially with some form of Hand Avenue extension or their main drives that way. We're looking to make up for it that way. And what we do with Tournament Drive, we'll have to make a decision at that point in time what we want to do with it. 
>> HEATHER POST: Thank you. I knew I would get a question on that. 

>> CHAIR BROWER: Real quick. Kepler and 44, did the state give you a time frame? 

>> No. When it came out, they did not. That they would go ahead and move construction forward quicker. Their general process is they fund design then they do the right of way after design is complete and then once that is done they fund construction. We try to help move that process along with that agreement and they didn't do it. We've been in discussions with them about what we can do. They're monitoring the infrastructure bill, as well, to see what opportunities they might have. But at this point until the next road program comes out for next year or some other funding source becomes available, we're stuck. 
>> CHAIR BROWER: Okay. 

>> All right. So, in Zone 1, the different projects that we bring forward for your consideration, we've got Hand Avenue, one of the main sections up there. A portion of the eastern section is five lanes. Even though it shows up as red, traffic moves along pretty well on that section. The western portion is only two lanes. We go in there, widen that out to four lanes, make some additional improvements on that eastern end. That's one of the recommendations. We also recommend Dunn Avenue for the priority list at this point. A large number of priorities have been developing in those properties. The property lines are rather chaotic in that area is the best way I can describe it. Developers have been coming in and developing the right of way that we need for Dunn Avenue. We even have a developer right now who is going to build for LPGA half a mile in from the stadium. We're getting those parts put together. We certainly think it's worth consideration, even though LPGA doesn't show up as red or orange right now, that's based on current traffic counts. With the number of units approved for that, assuming the development schedules continue to move along at the rates it has been, it won't be long before those are orange or red. And Dunn Avenue is an excellent opportunity to create that path that gives drivers a second way to get into Daytona overall and keep the traffic reasonable in that area. Williamson, to your point, Miss Wheeler, one of the projects we recommend South of Bevel down to Madeline. What we recommend is we start with that and then keep working our way down to the other two sections. The last section, bridge is in the third section. That is what I was going to say. It's going to take us a while to get the funding necessary and we want to give ourselves every opportunity to work with DOT to see if there aren't some possible funding sources there, as well. Then we have Taylor Road between Forest Preserve and Madeline Avenue. We had a previous design on that and a previous design for that back in 2011. Sitting on the shelf. We need to update it. It certainly makes sense. A lot of traffic issues in that area overall. Down in Zone 2, much like the old mission project, that I mentioned they're working on right now. The pioneer trail section west of I-95 has ditches on both sides. Not much room between the travel lanes and those ditches. It's quite unsafe and we know DOT is moving forward with their plans for construction of that interchange. It certainly makes sense when traffic counts start climbing just because of that that we provide a safer roadway. Then we also got a pair of intersections. Within a short distance of each other and a curve. We need to study that and see what we can do to fix that situation. Zone three. A large part of it is Veterans Memorial Parkway. The extension of it north of Graves up to 72 is highly recommended. Another project that we previously designed in the past and then fell through. Makes sense to investigate and put back on our road program. We also have the section from Rhode Island down to Graves, which we widened from two lanes to four, as well. And project that Deltona is interested in, the Rhode Island extension from Veterans Memorial over to the east side on Normandy. >> FRED LOWRY: That's going to involve the state overpass, very involved, but make Deltona very happy. 
>> Yeah. We know it would. The DOT at one point had a planned interchange for their toll lanes. They don't call them toll lanes, I forget what they call them, but they're toll lanes. Express lanes. It certainly makes sense to investigate that working with the city of Deltona to accomplish that goal. Zone 4 in DeLand, the only project we're recommending is a study of Orange Camp road picking up where our current project ends and taking over 1792. The middle section of that is not bad, but once you get to 1792 in particular, with all the new developments that occurred, both residential and retail, it's just a messy area overall. So, we'd like to study that and investigate whether or not it makes sense to potentially go to four lanes, maybe a three-lane section, something to clean that area up and allow traffic to flow through there better overall. So, as you may recall from the infrastructure workshop, we had taken our list of projects and gone ahead and factored them based on price and the capacity at that location. Their ratio to traffic and come up with that list. We took this out to the public, as I said. We asked them what roads were their priorities. Give us the top five for county road projects. And also for your particular zone, what's the most important. You being local, you know that area really well, which one causes you the most heartburn. This was the results of their list based on their votes. You can see the Veterans Memorial Projects scored highly. If you got any questions about the public input, all of that information is available in the staff report for your perusal overall. For each of the different zones, you can see what LPGA, even though we had given a reason why, you can see that's still very near and dear to people's hearts down in zone one. Down in zone two, pioneer trail, the safety project was a big one for them. In zone three, veterans memorial was a big one for them. And zone four a group of projects with Orange Camp at number one. What we did is we basically have taken our list based on the numbers, taken the public's list and come up with a recommended priority list for your consideration. So, we will take this list once you finalize and once you either approve this or make some changes. We take that list and then we start putting it together with our funding sources and seeing how we can make these projects happen based on the priority you set. So. 
>> CHAIR BROWER: So, we'll look at the list and we're going to vote to approve this so they can continue working or make changes or disapprove it. So, are there any changes anyone sees? Is that an order of ranking 1-10? 
>> Yes, sir. The top two were pretty easy simply because we're talking about ranking them for funding purposes much like you do with the TPO. It's easy to visit into our budget a $500,000 study and a $100,000 study. We can squeeze those in near the top and that will allow us to identify where we need to do for that next step for each of those two locations and then at that point bring it back for consideration as to how those would rank at that point in time. One of the things to keep in mind the Veterans Parkway extension from Graves, listed at $15 million, but different phases go along with that. Your design phase, which would be a million dollars. You got your right of way phase after that that will be 2-3 million dollars and then your construction project after that. We're not trying to swallow the elephant whole. You tell us that this is the order you want. First thing we do is find a time or a funding source for the Veterans Memorial portion for the design. It takes us at least a year to get the design done and program the right of way after. But this allows us to know what direction you want to go and how do you want us to try to fit these into our funding priorities. 
>> HEATHER POST: So, when we're talking about reordering the list here, I'm looking at Dunn Avenue extension to LPGA Boulevard, obviously a need, it's on the list. But knowing that Dunn Avenue extension is the only' assistance for additional access for that entire LPGA corridor from 95 to 92, knowing that there's a number of subdivisions out there, knowing that there's a number of events that happen out there, so not just stadium events or sports events at the stadium, but a great example would be our COVID testing site was out there. And LPGA comes to a complete standstill often. 
>> Which is part of the reason we recommend. 

>> HEATHER POST: Right. I'm just looking at some of these other above it. The Hand Avenue widening, they're all important for sure. But there are other access points and other ways for people to get around in some of these others that are on the list. But for LPGA Boulevard, there's literally nowhere or no way for anyone to evacuate that area in any way, shape, or form other than going LPGA Boulevard. And if LPGA Boulevard is at a standstill, there's nowhere for them to go. So, I'm wondering if we can move that up on the list specifically for that reason. It seems like that would be a major factor in trying to get it done a little bit more expeditiously. There's a whole bunch more of subdivisions and apartments and other stuff being built out there. It's not just the current subdivisions that are out there, but it's what we're looking at coming. So, by the time the Dunn Avenue extension gets built, if we moved it up the list, it's going to be at a good time. But just for safety purposes, you know, I'll give you a tiny example. When my husband was in his car accident, he was in the car accident at Indian Lake Road and ISB. And I had to go down LPGA to get to him when I got the call at 9 o'clock at night. And guess what? Traffic was at a standstill. So, instead of taking 10 minutes to get to him, it took me a long time. Now, that's just my emergency for Randy wanting to get to him. But what about any other kind of emergencies or anything else. If we needed to evacuate those houses out there for fire or whatever it is, there's literally no way for anyone to escape out there. So, I would suggest that we move that up on the list. 
>> Okay. 
>> CHAIR BROWER: Number five, Dunn Avenue. 
>> HEATHER POST: Yes. 
>> CHAIR BROWER: Okay. Let's hear from everybody and then we'll see what we have. Barb Girtman? 
>> BARBARA GIRTMAN: I would certainly support that. If that's a motion, you got a second. 

>> HEATHER POST: It's absolutely a motion. Do we need to clarify the motion? 
>> To any point? 

>> HEATHER POST: Number one. Well, maybe number three because it's feasible for money. It's the next major. 
>> Okay, so, move five to position of three. 
>> HEATHER POST: Uh-huh. 
As long as you hurry on one and two because they're tiny amounts. 
>> Yeah. 
>> CHAIR BROWER: So, there's a motion by Post, second by Girtman to move number five to number three. Number three to number five? Are we just switching them? 
>> I was assuming it meant push them down. 
>> FRED LOWRY: Push them down I'll go for it, but not switch them. 
>> HEATHER POST: May I make a question about it. If we did make it number one, is something where one and two are going to be expedited? Or not because it's the norral government process? 
>> Those will get programmed generally either way. $100,000, I get $6 million in impact fees, several different things. We'll be able to fund those two no problem. 
>> HEATHER POST: And they could be done simultaneously, correct? 
>> Yeah. While they're on the list, they're certainly not the same level as the others. We can easily program those in in the next year or two and keep those moving overall and it won't have any affect on any of the ones after that. For our purposes, the list starts at three is what I recommend. 
>> HEATHER POST: Got it. Thank you. 
>> CHAIR BROWER: We have a motion by Post, second by Girtman to move number five to number three. All in favor say aye? 
>> Aye. 

>> CHAIR BROWER: Any opposed? And then Barb? I guess I still have a similar question since there's only one from zone four, as far as a recommended priority and with all the concern of overgrowth and congestion and everything in the northwest area, especially DeLand, there's no other. 
>> Well, a big part of that is when you look at the map, these factor in the sections that are orange and red that are already in the program. We've taken those off. All you see are the capacity projects that we haven't tackled already. We've only got that one section of Kepler that shows up as a true capacity issue in this quadrant based on the counts. 
>> BARBARA GIRTMAN: So, when do we become proactive so we don't have to be behind the critical eight ball and we're preparing for what we know to anticipate based on all of the growth that we know? 
>> That's a good question. One of the things that we're going to be proposing as a part of the traffic impact fee portion of it, right now we're split into four zones. Certainly on the east side, it makes sense to have multiple zones on that side. But when you look at the west side, DeLand is basically a zone all by itself and then Orange City, Debary, and we're going to have the consultant look at making that one large zone. 
>> BARBARA GIRTMAN: So, $11 million would now be consumed into Deltona. 
>> The thought process is with Veterans Memorial, that's a benefit to DeLand as well as Orange City. It was highly rated by a lot of the DeLand people at that point in time, which is why we thought that was the best way to potentially approach that. 
>> BARBARA GIRTMAN: I can see looking at west side as a whole because it's interconnected in that way. I think that can be a benefit. I don't see a deficit. What about chair and Mr. Ben? What's your thoughts on that? 
>> BEN JOHNSON: I agree that west side should be a whole. You know, everything over there is kind of compact and we need to be able to move that money back and forth. 

>> BARBARA GIRTMAN: I agree. But I still also like the idea of being proactive because typically. 
>> And I don't disagree. The one thing that DeLand has to its benefit that its road system is set up on a grid. 

>> BARBARA GIRTMAN: Right. Right. . 

>> And what used to be when you looked at it 17 through downtown was constrained what happens is the locals, of which I'm one, you find an alternate route five or six different ways. Amelia. Amelia got moved all the way over to the next road over all the way to Hill Avenue. 

>> BARBARA GIRTMAN: That's true. 
>> At one point we had Plymouth Avenue west of 17 to the hospital, that was a project they considered 10, 12 years ago and it never got built because it never got any worse. So, they reallocated to something else. So, we've done I think a good job in our current road program of doing things like getting the Beersford extension out there, the Orange Camp Road, Martin Luther King, getting the Blue Lake extension. We've done quite a bit and that's utilizing a large portion of those impact fees that we collected because DeLand was the only one during the recession that was doing really well. We were doing a good job, but we didn't want to throw money just to throw money. Most of the people at Veterans Memorial, we all wanted to see that constructed and get that extended to 472 and get rid of the headache that is Kentucky. 
>> BARBARA GIRTMAN: Is that a motion that we should make? 
Or is it coming back to us at some other time? 
>> Well, when we get the funding sources all figured out, yes, we can address that. 
>> BARBARA GIRTMAN: Okay. 
>> CHAIR BROWER: My only concern is it helps us with the money because west Volusia according to the consensus is where the growth is occurring. I don't want to make it less likely we'll have the money here to come to con currency. But if it helps us be more flexible with funding. 
>> Yes, that's what it does. Particularly when you look at the impact fee map. Part of Orange Camp is in zone three. It doesn't make any sense. And really to draw that line and say Veterans Memorial is really part of 3 and not part of 4, people who are going to be using it are from DeLand just as much as they are from Orange City. 
>> CHAIR BROWER: So no motion needed. 
>> DANNY ROBINS: I didn't want to jump around. Are you good with that? Okay. Are you able to explain a little bit more in detail, I may have missed that, but number six, the Pioneer Trail safety improvements from Tamoca Farms Road to 95, the reason I said that, I'm constantly in that area. We have several projects going on. Talks about the interchange. Talk about right there by the cabbage patch. Obviously we had a deputy get hit there a few years ago and obviously to the ditches on Pioneer Trail are literally vertical. What safety improvements were we looking at for number six? 
>> Sure. What we'll have to do at that point in time, and we'll do a quick conceptual study and take a look at what the costs are. You have two options. Move the ditches out and construct a wider roadway and putting in the distance from the travel lanes to the ditches that meet current safety requirements or pipe those ditches. Piping the ditches is really expensive, but it allows you to do things in a tighter footprint so you don't have to buy as much right of way to accomplish that. So, we'll take a quick look at it. 
>> DANNY ROBINS: I see the $10 million. What I'm also seeing is I also see Pioneer Trail and Williamson up there on number one. By us having the machinery up there. 
>> What we're doing. 

>> DANNY ROBINS: It's just a study. Okay. If you can look into the details on six, I would be interested in seeing what improvements and how far out. 
>> CHAIR BROWER: Ben Johnson? 
>> BEN JOHNSON: In west Volusia County, it's a serious problem during the school days is West Minnesota Road and Hazen Road. The people up on Hazen Road can't get home in the afternoon just as school has started. Probably right now with traffic is stopped, people, parents parked on the roadway. It's probably the worst one in West Volusia at this time of day. 
>> We can certainly look at that. We do a lot of them when they're tied to a school like that, and it's only nine months of the year and two times a day when parents are picking up and dropping off, yes we can certainly take a look. 
>> CHAIR BROWER: Yeah, that's a good point. Especially as we add as many as three full-time modal developments out there around Sunrail station, more and more cars. Danny, you were done? 
No, you're off. I just wanted to make sure. 
Barb Girtman? 
>> BARBARA GIRTMAN: Yeah, I'm wondering if that school issue isn't a management issue as far as direction and if they couldn't do something a little differently. I can't imagine us having to build another road or expanding the road because someone is not willing to do or the school times have changes so the flow has changed is what I'm being told. So, we may need to do something different. So, I was just responding to him. 
Where I speak about being proactive, there's a lot of conversation about now that we're more active having the foresight to start preparing our roads for intermodal. And is it foreseeable that some of these dollars can go towards projects, pilots, others, that start taking us more in that direction where it's feasible? In some of our existing roads. I know if we're doing new roads in new communities we're thinking about making that extension. But I can't imagine any bike rider riding on 44 or some of the highways or some of the roads that we have in West Volusia, the way those roads are built do not accommodate bicyclists or other modes of transportation. So, have we given any thought to how we can help, you know, plot forward to so at least over time we're going in the direction that we say that's where we want to be as a healthier community? 
>> Sure. And it's a good question. We do consider it. The issue that we have is as I mentioned when we were talking a little bit about the funding, a good portion of our funding, the impact fees, proportionate fair share, and the impact dollars we get are all tied to capacity. Motor vehicle capacity, not multimodal capacity. That doesn't mean I can't build wider projects or anything like that or add paved shoulders to projects, but it means I can't go out to an existing road just to add those if I'm not adding lanes to it already. So, my budget outside of those capacity oriented dollars is very small. When we do a safety project, we're adding paved shoulders and improving it not just for the motoring public, but fixing it for the multimodal users, as well. But, you know, there's a reason why Old Mission Road is currently scheduled to take five years to get to construction. That's because I don't have enough money from one year or I have to save up four years worth of safety dollars to be able to construct that project. That's why Pioneer Trail isn't a little bit higher because in addition, after that project, then I've got to save up the money for the Pioneer Trail project. So, it's a choice of big projects that I've got to save up money for or trying to go do something like just adding paved shoulders to a road section or adding wider sidewalks. I'm trying to balance that overall with a very small budget. 
>> BARBARA GIRTMAN: So, it's not a matter of what we're committed to do and where we're willing to put dollars, right? 
>> Correct. If I won the lottery, we would be putting a lot more crap in. 
>> BARBARA GIRTMAN: Right. Right. I don't even mean winning the lottery. We have dollars, right? And we either do this or we do that. 
>> Right. 
>> BARBARA GIRTMAN: Or is there an option three that we need to communicate with our state or our, are there other things we should be doing to change the model that may not be working as well as it could and should be to get to where we say we want to go. And that's not a negative towards anything because you're responding to what the current policy and process is. I'm saying should we be asking for this in a different way to get a different result. Because we say we want a different result. 
>> Right. I would need an alternate funding source for that. We do monitor our opportunities with the state and federal governments, particularly through TPO, but if they have safety projects like we did with Amelia and Graves. Those are specifically again to motor vehicles, but they do have other funding sources. We do capitalize on that for our recreational trails, but they don't really have much in the way of specific to what you're speaking to. But we'll continue to monitor that. And if the new infrastructure bill provides those opportunities, we'll certainly pursue those. 
>> BARBARA GIRTMAN: Is there anything else we can be doing? Is there something different we can or should be doing to have a different impact? I don't have any of the answers, that's why I'm asking the questions. 
>> Sure. We'll brainstorm and get back to you on that is the best answer I can give you. 
>> BARBARA GIRTMAN: Okay. Thank you. 
>> CHAIR BROWER: But you're asking the right question. We have to be thinking now about where we're going in the future. Part of what we can do is have more conversations with FDOT. I have talked to them again about all the developments, the multimodal developments going on around the new Sunrail station. We're putting all those people on bikes and then they're going to get to 44 to get to downtown DeLand. I asked about a bike lane and the answer was every state road has a bike lane. I call it a shoulder. They call it a bike lane. I'm not sure I would use it. But the state does have some proven safety devices. Is it the zipper? 
>> HEATHER POST: The suicide lane? 
(Laughter). 
>> Is it a zipper? 
>> CHAIR BROWER: But they have devices that are not a physical barrier, but a visual barrier that helps protect bicycles. It's not as expensive as buying more right of way. I think we have to keep asking the state. That's a really good question, Barb. You have to let us know that. 
>> The philosophy on that changes on a fairly regular basis. We do keep monitoring it. And as opportunities present themselves, the biggest part is not necessarily putting in RPMs, the little reflective things that people hate running over. You can do something like that. Rumble strips. Several different things to alert drivers to look stay out of this area unless you've got a safety issue to protect those riders. 
>> CHAIR BROWER: We could use hay bales. 
Heather? 
>> HEATHER POST: I'm actually serious about this, but I was wondering if we could maybe ask Sheriff Chitwood to join us in this push a little bit. It's two or three times he's been hit on his bicycle, seriously, riding on the roads. Perhaps we can pull him in in the discussion and when he is up in Tallahassee doing his thing or talking to anyone, he can be of assistance, as well. 
>> Sure. We would certainly welcome his input. 
>> CHAIR BROWER: Okay. Any other comments from council? We do have one member of the public. And before we vote on this and formulate the final motion, which I think we have, John Nicholson? 
>> I did have one item and now I have five. The more you talk, the more I added. The first is Tamoca Farms Road. There is getting to be a line heading down towards the thrift, whatever that thing is, flea market. It could be easily changed. Six inches of the road. I would ask you to look at that because it is going to get worse. Secondly, again, ISB, for several reasons, the city last night passed more development to within 1,000 to 200 feet of ISB, and all of LPGA has been spoken for already. There's only one way to go and that's ISB. As Heather said, it takes like 10 years. Maybe not this 5-year plan, but the next one, it should really be sooner than later. Extension, I'm sure you heard the Amazon is going in. I drive that and you come out of that driveway and you can't see a thing at 5 o'clock. The sun is coming in that direction and with Amazon going in and with trucks and the way it curves and there's no sides, I would ask you to look at it carefully sooner than later. LPGA, it's scheduled for five. If you all would look at your Google Maps and whatever it is that you do, years ago it was called the Road to Nowhere kenned Kendall Drive. If you look at it now, it is bumper to bumper the entire length. Unlike our LPGA, it is commercial. They started out with 7. I'm asking you to really consider not putting all seven lanes in. You're going to put in five. To design it in such a way that those other two lanes when it gets built out that all you have to do is pave it rather than having to move the lights and move the turn lanes and all the other stuff. Because if you plan now ahead of time where setbacks and the whole nine yards you're ahead of the game. All they do is pave it and call it a day. Fairview. You all own Fairview, Main Street. They're redoing it. As you know, big apartment is going in there. There is a dip in the road, nobody ever mentions it. When you come off the bridge, it goes down like this. You hit the traffic light, it goes back up. All right? So, to me, the logical thing instead of putting a circle there that is going to fill with water, raise it. I understand there's a problem with the fishing hole. If that's the only problem, because once you get past going north, it rises up again. The fishing hole is in that little hole. You hate to do it, but move them somewhere else because now is the time. Yes, I know. Now is the time to think holistically because if they're going to raise those apartments like they did at brown and brown and you have this little hole that fills up with water, in the future it's going to get worse. There's no sense in having a bridge if you can't use it because you've left a hole there that the water fills up in. And right now it fills up halfway down to basin. I would ask you to at some point in your little tabulations because I know when I went to the city for LPGA, oh 2049 was plenty. We won't need to widen LPGA until 2049. Well, guess what? These things you have to plan now. So, I'm asking you to at least consider putting them on the list. Thank you. 
>> CHAIR BROWER: Thank you. Got it? 
There were some good suggestions there. Okay. Let's wrap this up if there's no other comments from council, we have a motion on the table to approve the report with one change moving 5 up to 3 and then everything else down one. 
Motion by Post, second by Girtman. All in favor say aye. 
>> Aye. 
>> CHAIR BROWER: Any opposed? Okay, thank you, sir. 
And that must bring us to Jonathan, item 8, the internal audit plan. 
>> Good afternoon, council members, Jonathan Edwards, internal audit member. It's included in the agenda packet for your approval today. I developed a plan with the risk-based assessment with the risk categories on this slide. Areas were developed for discussion with each of you and county management. There are 11 risk categories and each risk category are assigned weights based on my knowledge and experience. Each year the audit areas are rescored and reevaluated if your consideration. The recommended 22 audit plan for your approval considered available audit times of the year. The inmate audit, fees, permitting, and impact fees, ocean center box office revenue and settlements, airport booth rentals and incentives, and the community assistance grants. The capital project development audits is currently ongoing with the projects, I'm sorry, with the reports being presented in the coming months, coming meetings. Also included in the Echo and Volusia Forever audits during this plan were part of the renewals for the programs when they were renewed by the citizens. I also wanted to report, too, to the follow-up of recommendations given during calendar year 2020. 46 recommendations were given that year. 41 have been implemented and completed. 1 is waiting for an ECHO advisory committee meeting held later this month on the distribution of the ECHO moneys within the four categories. Two recommendations are still in progress due to limited staffing at the West Volusia Tourism Advertising Authority and their response that was needed for the pandemic. Two other recommendations are no longer applicable as both ECHO and Volusia Forever programs were approved by citizens. The report is available on the website for your review, as well. Staff should be commended for implementing those recommendations. That's all I had if you have any questions. 
>> CHAIR BROWER: Fred Lowry. 
>> FRED LOWRY: I just wanted to move approval. 
>> CHAIR BROWER: Motion to approval by Lowry, seconded by Wheeler and I'll open it up for discussion. Heather Post? 
>> HEATHER POST: I have an additional discussion, so it can wait for the vote. 
>> CHAIR BROWER: Okay. Anybody else before we vote? All in favor? Say aye. 
>> Aye. 
>> CHAIR BROWER: Any opposed? Motion carries 7-0. Heather Post. 
>> HEATHER POST: So, there was some discussion before about we have an internal auditor for the purpose. Counsel, actually in my term, has hired you to be an offset internal auditor aside from county admin even though you're still under George, but a separate entity basically to show transparency and all of that. So, that's why you're here. And if in the rare case that a situation arises where there is something found in a division and there is concern, we had discussion that your direction from council and your path would be to continue the projects that you were asked to do for the year and not to put one on hold and actually look into this new area where you now have a founded concern. Does counsel understand what I'm saying? 
>> I think based on the severity of what the issue may be. 
>> HEATHER POST: Right. In that case, I'm wondering if there's a way to provide Jonathan with the authority to finish a project, put the additional projects on hold that are part of the routine, and to now jump into that area where there is a known area of concern without having to come back in front of council to ask for that permission. He has been hired to do this role and we should have the confidence in him to be able to do that. But I think if we look at the reason that he is here, I think that is an invaluable authority to provide to him without having to come back. If it's a founded concern, then it gives him the authority without having to come in front of council or having to lay everything out. We can look at it and that information at least we'll know what the deal is. 
So, that would be my motion. To give the internal auditor. And Mike you can rephrase this however you want. But to give the internal auditor the authority to postpone, I guess, the list of projects. 
>> To modify the plan. 
>> CHAIR BROWER: Certainly flexible. 
>> HEATHER POST: Should a founded concern in a specific area come up. And for him to have the authority to then look at that area and begin that on his own. 
>> CHAIR BROWER: Okay. That's your motion. Is there a second on that? So we can discuss it? 
>> BILLIE WHEELER: Yeah, I second for discussion. 
>> CHAIR BROWER: Thank you. Okay, Billie? 
>> BILLIE WHEELER: Has that happened? Have you had a fire burner that you couldn't get to because ... 
>> I have not yet, no. 
>> BILLIE WHEELER: Okay. 
>> CHAIR BROWER: Fred Lowry? 
>> FRED LOWRY: Well, my question is you kind of have that freedom now. We don't really restrict you. And in all transparency, I think this group up here should know if there's some area that you're concerned with, we probably should be the first ones to know rather than finding out later, so I'm not really excited about this particular motion. 
>> CHAIR BROWER: Ben? 
>> BEN JOHNSON: We got to be careful because you might have, let's just say we have a council person who has a vendetta or starts demanding that you do this or that. We got to be cautious here that we're not getting into micromanaging what we have given this man the authority to do. We got to be a little cautious there because it can get into witch hunts because of personalities. There's always that possibility so we have to be very cautious about how far we step in about telling him how and what to do. 
>> CHAIR BROWER: The way I understood it. I agree with Fred. I kind of would like to know. But what Heather said, if he sees the need, he has the flexibility and then let us know. 
>> HEATHER POST: Just to clarify, I wasn't saying we wouldn't know. I was saying he would have the authority to do his role in that area without to come in front of council for the vote on it. He is a professional in that area and. 
>> CHAIR BROWER: Go ahead. Fred. 

>> FRED LOWRY: He has that authority. He doesn't need our permission. I think we're kind of being redundant in a way. When we brought him on, it was like look at everything, but he realizes that there's such a scope there that he narrows it down. I remember when you first came on, you said certain things you felt were priority that you wanted to look at first. So, I don't know. I really don't understand why we would be doing what we're trying to do here because he already has that, if I understand it, he already has that authority to do that. 

>> CHAIR BROWER: George, weigh in. 
>> GEORGE RECKTENWALD: My understanding is he has the authority now toll dive in as deep as he sees fit. He is in an area that he's auditing and if he finds issues, you know, he needs to keep going. I think the worry for him is that there's an expectation of a certain body of work that he is supposed to accomplish in a year and he may not get get to it because he has spent more time in that area. But I believe he is free to dig as deep as he needs to dig right now. 
>> MICHAEL DYER: We have an ordnance that created Jonathan's position, his department. The ordnance does provide for the council to authorize his annual audit plan. He also has the separate authority to review other related activities, including, but not limited to reviews of rules, regulations, policies, procedures, controls, new transactions, monitor implementation of recommendation men additions made and corrective actions taken and coordinate activities with external auditors. I could see a situation where maybe something within that could maybe delay completing your annual plan, which, you know, I think M r. Edwards would be authorized to come back and report that the council or make that part of next year's plan. Maybe one needs to be carried over, but certainly this is your ordnance and it could be changed. 
>> CHAIR BROWER: Thank you. Heather Post? 
>> HEATHER POST: I find it interesting if a situation like this occurred, I'm very confident that all of you know what I'm discussing. So, we're now saying you have the authority to stop everything and look into an area, but that's not specifically what I was told. And what I was told that he has been advised by council that this is his priority list and these are the audits and the things that he needs to be working on and that's what he is working on. Until council gives him different direction, he doesn't really have the authority to go jumping off into another project that is not on the list. That's not your understanding, Fred? 
>> FRED LOWRY: I was here when he was brought up. He has authority to go into any area that he thinks is a requirement or an emergency or whatever. But here again, I think it's important that if he sees that we know about it. If he is investigating something that he thinks is serious and it gets in the paper, and we don't know what's going on. I don't know about you, I don't like those moments. (Laughing) But I think this group ought to know about it. There's no limitations. He kind of has a plan and he brings us every year and he is not handcuffed then to only do those things if he sees something that comes up. Especially if you're in area A and it highlights something in another area and that doesn't look like. I really don't know that there's any limitations on him that you're thinking of. I didn't perceive it that way when it came on. Maybe I need to be corrected. 
>> HEATHER POST: Well, these were not the discussions had. 
And the discussion had, which is why I brought this up was to ensure he did have that authority. If there is an addition now to this new list for next year where we are looking into an area of concern. But when we do that, say an area of concern comes up in February and he were in fact to finish his list of priorities, because that is what council then advised him that he needed to be doing and the area of concern then waits for January of the following year, then you're looking at eight months or whatever that that area of concern is left. So, if we are now saying because when I first brought it up and asked, everybody said oh no, absolutely not. But now we're saying that is in fact his authority. So, as long as he has that authority, then great. Then I guess we don't need a motion to do that, as long as everyone is on the same page that he does have the authority. If a founded area of concern comes up, that you have the authority to finish what you're doing or stop what you're doing and move into that area and do an audit. 
>> CHAIR BROWER: I'm just wondering if we're talking about if you see something and you're investigating something else and you come across something that really concerns you and you decide to look into that, you may let us know these other things are going to be pushed off because I need to find out about this. Are we talking about that? Or are we talking about one of us going to him and saying investigate, you should investigate this? 

>> FRED LOWRY: I'd be careful about ... 

>> CHAIR BROWER: Tell me what you're thinking with that. 

>> HEATHER POST: It's not a matter, this is obviously that someone brought to me that I brought to attention, obviously. But it's not a matter of me directing him or anyone else specifically directing him to do anything and that's certainly not what I did in any way shape or form, which is why we're sitting here today talking about it, because this was however many months ago, October. So, it's not a matter of a council person going to him. It's a matter of him knowing that there is a founded concern and him having the authority without county manager permission, without county attorney permission for him as our internal auditor, which is the reason we hired him, to make that decision to bump that up on the list. We even talked about bumping it up on this list to make sure that area was checked. As long as he has that understanding, it's not a matter of who is bringing it to his attention, who is talking about it, it's a matter of if it's a founding concern or not. 

>> BEN JOHNSON: Mr. Chair? 
>> CHAIR BROWER: Yes, Ben Johnson? 
>> BEN JOHNSON: I see Barb is up before me. Go ahead. 
>> CHAIR BROWER: Barb, go ahead. 
>> BARBARA GIRTMAN: My concern is if he is out auditing and comes across something that takes him down a different lane that is a greater concern of his and it leads him into more time and effort and, you know, versus you get a contact and one of the council persons is saying yeah, well, I received this and this may be a concern and something you need to consider and this may be a bigger priority. Well, I trust that in the role that you're in you will help make that determination if you think it's that critical, then I think it needs to go another path beyond that council person to determine if that's what needs to happen. I trust your professionalism that you're going to make the best decision for that and I take it you have the authority to do that beyond that council person's communication and recommendation. So, I guess I have the question if it's something that a council person. Because is this role under council? Or is he staff? 
>> HEATHER POST: He's under council. 
>> BARBARA GIRTMAN: Is he under council or is he staff? 

>> MICHAEL DYER: It's a good question. The way it was created, it's a hybrid. Council has the final say. It has the county manager's input, but you're directing him. 
>> BARBARA GIRTMAN: But you understand my question. 
>> MICHAEL DYER: Yeah. 
>> BARBARA GIRTMAN: Does he respond to council? Or if there is something that, you know, is glaring, is it something that he's got to communicate with management before communicating with council? 

>> MICHAEL DYER: No, I think the results of the audit plan every year provide that the manager and the council would receive those audit results. You know, and I have some sympathy for Jonathan. I mean we all in some ways I mean he takes that dotted plan direction from the council as a whole, just as I take my direction from council as a whole. But he does have that separate authority that if something comes to his attention he can investigate it and I would imagine he's going to want to report back to you if that's going to impact his ability to complete your annual plan. 
>> BARBARA GIRTMAN: So, my question to Jonathan is what is your understanding of your authority based on the ordnance in yo position? your position? 
>> HEATHER POST: Or what was it when you came in the meeting today, not now. (Chuckling) 
>> Sure. When I first came to the county, at that first meeting you planned the Volusia County guidelines. That takes the ordnance that was passed and it further delves into some of this and it's also available on the website, as well. Let me read what this says. Under independent subject and organization, the internal auditor will report functionally to the council and administer IE day-to-day operation to the county manager. I liken it to when it's my time off, I ask George, he approves it. I take your direction on the audit plan. And again, it's a plan. So, that's what we like to do, but that doesn't necessarily mean that's what the end result will be. But that's the plan at the beginning of the year. For example, and I do take the discernment. So, for example, like the economic development incentive program, that audit, if you look at this last year's plan, that was at the top of the list. However, because of COVID, the pandemic, brand new staff in that division, a brand new department director who at that time was able to start that audit, all those things were happening. Instead of them coming in that very first week or so, I postponed that a few months because I didn't want to come in the very first few weeks of them being here. I delayed that a little bit, started more on the capital improvement projects audit. So, that's partly where I take that plan. This is what you guys approved and that's what I hope to accomplish this year. That doesn't necessarily mean I'll get to every single one or do those in that order. I figure that's the direction that council has given me to the. to do. 
>> BARBARA GIRTMAN: What is your response if a county council representatives brings you a concern that they feel should take precedence? 
>> So, in this incident Miss Post asked me to look at something. She had already talked to county management and they were looking into it the day before, if I remember right. They were already assigning staff to look at this issue. Because of that, it was towards middle of November or so, beginning of November, and I knew I was developing this plan, I was talking with each of you and a few weeks after that. I took it that management was taking the authority that they had, looking into it, and they resolved the issue and they found what the problem was. And like I said, it's included in next year's audit plan or for this year's audit plan. 
>> BARBARA GIRTMAN: Is it something that you would report to us on that that concern had come up and been addressed by management and now it will be on your future audit plan? 
>> Well, in this instance, I did. 
>> BARBARA GIRTMAN: Okay. I think you understand that you have the authority should you need to to do what you need to do. That's what I'm hearing. Is everybody on the same page? 
>> CHAIR BROWER: A lot of people want to speak, but I don't. So, I'll ask one other question. On that line. Because now we know more. If Heather Post came to you and said a concern and then you went to your boss' office and said I think I need to look into this, he said we already are, is that the role of the auditor, or should you have maybe looked into it and said something is there. I'm not making any accusations, but when we hire an auditor, that's what the public wanted was for none of us, me, George, or anybody else to be able to jerk you around or lead you somewhere else. So, I'm not sure if that was the right end of the line for you to say well my boss is already working on it so I don't need to work on it. 
>> Part of the independence that I have I report to you but also to the county manager, there is independence there. Part of the internal control environment, I'm going to get a little preachy here. There's five elements. There's the control environments. That's policies and procedures that council management has set up. You have risk assessment, which is looking at what are the risks that are attacking the county or the control or whatever the process is. Then you have control activities. That's how you're addressing those risks. Those are the controls you've put in place like double checks. Information getting out to the public or to whomever or to the systems that you're using like a computer system that it's capturing all of the information that you're expecting and it's reporting the information out of it. The fifth one that you're talking about is monitoring. It's management's job to be in charge of all five of those elements and monitoring is looking at what those controls are. They found an issue, they were alerted of the issue, and they were going back through and monitoring and following up on those. So, to me, that's part of what management's role is when it comes to an issue like that. There is an issue, we found out about it, nobody knew about it at that point, they looked into it, and they were able to resolve it and find out what the issue was. To me, that's actually management and internal control working the way it should with the internal control environment. So, that's true for any government organization, nonprofit, business, that's how it should be structured. I think that was the proper response. 
>> BEN JOHNSON: We're putting this man in a terrible situation. We're putting the whole county in a terrible situation. Now we did this and sometimes you don't know when you look at it and you see a problem come up. He can't answer to seven of us. Let's just say Heather says I want you to go look at this problem and I look at it and I don't want you to go look at that problem. And Danny says I want you to go look at this problem over here and then Fred says I want you to look at this problem over there and the man can't get anything accomplished. And then we say you got to come back and report to us. So, now he's working something that may be criminal or somebody who is stealing and he has to come and tell us I'm going this. Now that stops. What we need to do is we're looking at a situation that when we originally did it, we're finding a flaw in how we did it and we can change it. If it's a situation and Heather had an issue, you go to that man right there and tell him we got a problem. Now it's up to him and say is this more important than this over here or not? And then if at the end it's disagreed with, you bring it back to the group and say all right we looked at this and we have a problem here. It's the county manager. But the man has to answer to one person. He answers to us overall, but to one person, so he can effectively and officially do his job in a manner where he can do it so it can be done in secrecy until the facts come out at the end. My advice that we make a motion or I make a motion that he works day-to-day under the county manager to take his direction and we do like we do where there's Ben Bartlet or anybody else out here that if we see something come up, go to the county manager, and if the county manager doesn't do that, he answers to us. 
>> FRED LOWRY: I'll second that. 
>> HEATHER POST: That's changing the ordnance then? >> MICHAEL DYER: If council wants to proceed with that, you can direct me to bring back a proposed ordnance directing that. 
>> FRED LOWRY: I'll second that. 
>> CHAIR BROWER: Okay. We're in the middle of a discussion, Ben, a motion. Seconded by Lowry. 
Before I proceed with that, Ben I was following you most of the way until this is where I think it gets really sticky and you said his whole job puts him in a bad situation because he's autonomous. What if Heather went to him and said I think George Recktenwald is involved in corruption. He's not. At least to my knowledge that's not what the situation is. Should he have to go to George and say should he investigate him. 
>> BEN JOHNSON: No. Heather would know this. You would go to the state attorney's office when you see a corruption involved. This is a lot lower than them. I agree with you when you're talking about that. But when you get to that. They have a public corruption unit. That's where you would take this and not put it here because any time that you have that kind of public corruption, you got to get it out and investigated by a whole third party. It's like when I had the man who was stealing evidence out of our evidence facility, the first thing I did was call the state attorney's office and Florida department of law enforcement to make sure it was above us and looked at. We always have to remember that. It's something that some people here may not realize. She realizes it and I do and he does because we were in law enforcement, but we have to look at the lower level. George may think something else is important and he has got to have latitude no matter where you start. If you are not going to Daytona right now, but we see something we need to look at in Samsula, we're going to Samsula. It's no different. You start with a plan. But if something changes midstream, he has to be able to say no. No, I have to jump somewhere else. And that's something that we all said right here, so he should understand that. That even though it's written, things aren't in stone. The idea is what we're getting to at the end so he does his job and he sees something that may be third on the list to do this year, but something may come up and make it more important than number two and number one. I think we pretty well made that clear to him that that is where he can and should go, but he has got to be able to have one master. There's only two people here that have all seven masters and they're sitting at that end of the table down there. And we need to take and remember that this is a charter form of government, but we can't put Jonathan or anybody else here in that kind of a situation to where they don't know who they work for, who is the loudest, who is the meanest, who is the nastiest, or who is right. So, we got to be careful and not put it. And this is, next year, there's a whole change. We want it so we put it in a situation where people know what their limits are, what they can do, how they can do it. And it's up to us to make sure we put that in writing. 
>> CHAIR BROWER: Sure. We have a whole list of people who want to talk. Since we've been talking about George so I'll let him go next. But I want to say Ben so George can respond to this, the charter form of government puts the county council at the top, not the county manager or his staff. 

>> BEN JOHNSON: I fully understand that. I'm not taking us out of being responsible overall. But the people that work down there are responsible to answer to them and he is responsible to answer to us. I'm not taking us out of the mix of being responseible or giving direction, I'm putting it so those people can get their direction and know what to do, how to do it, when to do it, and the fact that they're not put in a bad situation. And we have that man right there if it doesn't get done, what we want done doesn't get done that henses he answers to us. 
>> CHAIR BROWER: What I'm saying is Jonathan is in a completely different situation. He's supposed to be an autonomous position looking at everything that happens. I want him to feel free to look at anything wherever it goes. George, go ahead. 
>> GEORGE RECKTENWALD: Okay. Let me see if I can ...clean this up a little bit. It might be pole vaulting over mouse turd. 
(Laughter). 
I want to go back to the definition that Jonathan gave. His role is to look at these processes and these other problems and things, but there's a difference between you find a problem and you can resolve it if you know what it is. A specific case that may be being talked about here. We find things like that all the time where a computer program missed something or a deadline didn't work or something didn't work the way it was supposed to. You have an accounting department and a CFO. They handle most of those problems as they find them all along. That's what happens. If something came along. We didn't know what was going on or who caused it. We still can't do it. At the end of the day, those repairs and fixes and things don't necessarily require an audit to do because we already know what the problem is. So, we can fix it. Now, his role, though, we need to come back and make sure we're doing that. That's what he said a few minutes ago. He is looking to make sure we're doing that. We're not just letting it fix. We hop on it, we fixed it. We have those controls. If he found out we're just ignoring it, that may be different. But even on top of it, we said that's a good area. We'll go now. We did find a couple things that we fixed. But could there be more? There's a lot of money, it follows his risk analysis, that's what happened. That's what is happening. You don't want us to wait, by the way, if I find something. I think that's part of it. There's an assumption, anything that is not right, we're going to hop on as soon as possible. You can ask the directors, one of the things I say all the time, keep a little problem little. I mean you find someone has made a mistake, whatever. We might get in there and find out there wasn't a mistake. It was purposeful or we think it could be or we can't explain why it happened, now Jonathan has got to go deep and that's where he is talking about there must be lack of controls or something has gone deeper. That's where his role really comes in as an auditor. A much deeper look at things. That's how we have viewed it. I think when we look at what the ordnance says and that's why he comes to you as a plan. And he can come off that plan. And I would talk to you. That's the thing. I would definitely be talking to all of you myself saying hey, we have a problem over in this one particular area and I suggested making a recommendation that he does need to put his efforts or he could do the same. It could come from both directions. Or he has looked into it and he is not comfortable with what we've done and he thinks it needs further work, then that's what he goes in and does. And similar if Tadd comes to me and says I think that bridge needs works, he's a professional engineer, we're doing what he says we need to do. Just like we would do with him and many of our other professional people. I could tell you Ryan, you know, I feel very confident that this organization is well watched, well managed, with 3,500 moving parts, is someone doing something they shouldn't right now. It could happen, we'll find it, and we'll fix it. Whatever that fix may be and that fix may be hopefully it doesn't lead to the state's attorney, but it could definitely lead there or lead to the someone's removal or lead to a new computer program because the one we have is outdated and it's not picking up things we need to do. All of those things occur on a regular basis and that's what we do. That's why we're paid to manage the place. 
>> BILLIE WHEELER: I don't think any one of the council should be going to a department head or Jonathan personally and saying I need you to look at this. That puts him in a terrible situation. If he says okay then I'm going to jump over to your thing or to say well I've got these other things here that I got to plan first, you are in that position because we trust you to make the decision on what's the most important thing. Obviously, that was not the top priority, but you did the right thing. You went to your boss so to speak of which all of us if we have a question or concern, it should be to him. And your job is to find the deep stuff that we don't find on an everyday thing to delve into it. As he said, if he saw something that he thought was corrupt or whatever, because he deals with problems all day long. That's his job. I find a problem and I resolve it. That's another one of those things. If he felt there was something else more internal, he would have gone back to you and said hey, yeah, I think you need to investigate this. But I think for any one of the council to go to a department head and ask them to specifically do something, that is not what we're supposed to do. That's not what our charter or whatever says we're supposed to do. We're to go to George and he is the only person, he and Mike are the only two that we have authority over. And I don't think Jonathan or any of our department heads should be put in that position. 

>> CHAIR BROWER: That's the way the structure works. I guess where I'm struggling Billie is poor Jonathan is in a different position than his auditor. So, George, here is where I'm struggling. Here is what I think the public is hearing right now. If there is a problem anywhere in any department in the county, he can look at it. But what if it's not. Please hear me correctly. What if it was you or your senior staff who something thought was doing something nefarious. It covers everybody else in the county except for you and John san Jonathan says I asked him and he said no. The way we know it's not happening is because you said it's not happening. That also puts Jonathan in a bad place. We're not in that position and there are no accusations here, but I want the public to feel secure that an auditor can look at you or me or anybody else. And Mike, I see you raising your hand. 
>> MICHAEL DYER: If I could, Jonathan would probably be coming to me if we had a situation like that. It's a good question. Just to be clear and what I heard Jonathan say, when Jonathan conferred with the manager on that issue, weren't asking for permission from the manager, asking for information, and you decided to include that in the upcoming plan. And the example you gave, M r. Chair, which is a good one. You would conduct the investigation, you would not be seeking the authority from the manager to investigate when you have that kind of investigation. On the other hand, Jonathan, I know you'll correct me if you disagree with anything I'm saying. In your position, just like in mine, occasionally you're going to get a complaint or a concern from somebody, whether it be another employee or a member of the public. And, you know, like the sheriff's officers and the office of internal affairs, you have that equivalent in your personnel office with employee misconduct. It may not be an illegal act, but it may be misconduct. Or there may be something that there's a procedure that's not being followed correctly and needs to be done correctly. There isn't so much an audit issue, but something needs to be related to the appropriate department because in George's position, he decides whether to take disciplinary action against an employee or direct that something be corrected. There's definitely going to be a collaborative aspect to some of the things that we do. But obviously if it's the subject of the allegation let's say fraud or some criminal act, he has the authority to investigate without going to the manager to get that authority. 
>> Correct, I agree. 
>> CHAIR BROWER: Okay, Heather Post? 
>> HEATHER POST: So, I'm not sure how this turned into a giant discussion about Heather Post going to directors and demanding that they do things beyond their scope. That is in no way what happened. The charter form of government and that discussion doesn't fall into this in any way, shape, or form. Jonathan gets complaints and it's listed in here. He gets complaints from the public. People reach out to him to tell him that things are going on. People reach out to me because I am their elected representative all over the county to call me or talk to me and say hey, A, B, and C is happening. Please look into this. We need this done or we need help with this family or whatever. People reach out consistently to make me aware of things and to ask for assistance. Just as people reach out to Jonathan and it's in his report and they say hey, you know, we have a worry or a concern about A, B, and C, can you look into it. He literally does that. That's literally his role. So, the fact that council is dwelling on the fact that I took it to staff to check into is literally my role. For whatever reason I'm having to say this once again on the dais, that is not what happened. I went to staff. Staff looked into it, I then went to Jonathan, because Jonathan is our internal auditor. This is literally his role to know about these things because Jonathan gets these complaints and these concerns. He is the recipient. He is the receptor for these things. I notified him of this. I in no way directed Jonathan to do anything. And I think he'll agree. 
>> That is correct. 
>> HEATHER POST: I in zero way directed Jonathan to look into anything or audit anything. I just wanted him to be aware of it. I have enough respect and confidence in Jonathan as an auditor and as a professional to be able to be provided the information and to make the right decisions and that is the reason I notified him. And if council doesn't agree with that, then I would hope we would all be doing that. Once he is notified, that's great. But we have the discussion and I'm told that, you know, this is normally an area. There's no conspiracy here by the way, no conspiracy whatsoever. There are many, many things that the public points out. Not a problem, we're going to fix it, we're moving forward, not a big deal. This was one of those things. In your experience, this is the main area where things come up in county governments. 
>> Has the potential to, for sure. 
>> HEATHER POST: Can you restate that in your own way or your own belief? 
>> In my experience, I have discovered fraud before in this area in my experience. In the inmate trust fund account. Because we have their trust that we're holding their money properly. 
>> HEATHER POST: Just in county governments in general, this is a larger percentage area where mistakes happen. Knowing this and then being told that, okay, then I go back to staff and I say hmm, this really needs to be looked into, I'm told from staff not a problem, took care of it. Okay. And again I have every confidence that is taken care of. I agree, put some initiatives in place, and we're taking care of that. The point being, though, is we've now, you have decided upon your own that this is an area that needs to be looked into because it is the greater percentage in county governments where there are mistakes made. So, you feel a need for it to be looked into. In discussions, however, it was my understanding that because council gives direction as to what his project list every year, he needs to basically get the project list done. He can't be adding things to the project list or inserting things into the project list without our authority. It was not something I wanted to come in front of council and say, but I want to make sure, you obviously thought it was important because it's on here. And I want to ensure that you have the authority, and I was here when you were hired and the whole point of hiring you was not that there's a whole bunch of stuff going on in the background currently, but your role is as an internal auditor to audit internally to when these things happen to ensure that they are looked into. And then to ensure that if it is an area of concern, so it is a validated area of concern, guys. So, when you have a validated area of concern that pops up in the middle of just looking into tourist development council or looking into whatever other divisions that are on the list just for you to happen to be checking into, that it becomes a priority and I just want to make sure that it becomes a priority. I do find it worrisome. And again, I don't think there's any conspiracy going on. But I do find it worrisome that we have an internal auditor. You go back. If it's something that is happening within county administration, I just want you to know to look into county administration within county administration. We have a number of examples from previous county managers and this was one of the reasons we brought you on. So, to have you not have the authority to make those decisions yourself I don't agree with. So, I asked for you to be able to have that authority if you get a founded complaint and then you have an area where there's a higher percentage in county administrations where there are mistakes made, not only do we have a founded concern, but then we have that, that you have the ability to make that decision without then going to staff and asking for staff's permission to do things. It's not that council gives direction and until council gives further direction, you need to continue what you're doing. So, I asked for this ordnance change or I asked for this to be done. And then we said it's already in the ordnance, you have that permission. Then we have a motion wanting to pull that direction from him when we substantiated okay you do have that permission. Now we have a motion saying nope, you absolutely need to go through him for direction. So, what are we doing guys? 
>> CHAIR BROWER: Let's find out what the motion is. Mr. Lowry? 
>> FRED LOWRY: after he finishes his scope for the year, does he have the ability to look into anything else? 
>> MICHAEL DYER: He is permitted. >> FRED LOWRY: Do you feel handcuffed, Mr. Edwards? 
>> No, not at all. 
>> FRED LOWRY: By asking two simple questions, I answered the questions that came up. While maybe certain people's Facebook groupies may be cheering them on, there will be people why are they talking about for hours. There's people who are going to perceive this in a way. That's the problem I have. By asking two simple questions, it's solved what was brought up initially. To me, the horse is dead, let's dismount and let's move on. 
>> CHAIR BROWER: Barbara Girtman. Flush. 
>> BARBARA GIRTMAN: Agreed. 
>> FRED LOWRY: Thank you. 
>> BARBARA GIRTMAN: I don't support any change to the ordnance. I feel that when Jonathan came on, it was to bring trust and transparency. That's why there was a communication where he could communicate directly to the council and administratively to management. It's not broken. I don't see why we're trying to fix something and why we have an hour conversation about something that's not broken. So, I would like to see us move forward and call the vote. 
>> CHAIR BROWER: Ben Johnson. 
>> BEN JOHNSON: For one thing, this was not an affront on the fact Miss Post bringing this forward. She feels like it was. She brought the issue forward and we brought a discussion forward to clarify it. Nobody has faulted the fact of somebody brought something to you and you brought it forward. We're using examples of how county government is supposed to work and what we're supposed to do. Nobody faulted you for bringing the issue forward or how it was, but there's some confusion that system of this conversation had to straighten out. 
>> CHAIR BROWER: I would agree with your conclusion to that. I don't think it was wasted conversation. You feel like you solved it in two questions, but I think we were leaving the public with the idea that if there was a situation that rose to a high enough level it would just get swept under the rug. And nobody wants that to be the case. And so we have a motion on the floor to basically change the ordnance that you put forward. Bar Pardon me? You withdraw the motion. You withdraw the second. 
>> HEATHER POST: Can you clarify what that motion was? 
Your motion to have him go directly. 
>> BEN JOHNSON: The motion was to put in direct language about who the auditor actually answers to, which was the county manager, and not to each individual seven members of the council. 
>> FRED LOWRY: Eliminate the individual aspect. 
>> CHAIR BROWER: And you're able to withdraw that motion since we didn't vote on it. Would you please take your name off of my list please? Okay. So, now we got Billie Wheeler. 
>> BILLIE WHEELER: I'm just wanting to make a motion to approve the 2022 internal audit plan. 
>> CHAIR BROWER: We did that. We did that at the beginning. 
>> BILLIE WHEELER: I forgot. 
>> CHAIR BROWER: That was 45 minutes ago. There was a motion by Lowry and a second by you. 
>> There was a motion by Lowry and a second by Wheeler to accept the report. There was also a motion by Miss Post, seconded by Miss Wheeler to give the internal auditor to modify the plan should something come up. Please Heather, if I'm saying something wrong. 
>> HEATHER POST: No, you're correct. 
>> CHAIR BROWER: I believe she withdrew it. 

>> HEATHER POST: Negative. I'm going to good night you now. 
>> There was a third motion that has been withdrawn now. 
>> CHAIR BROWER: So, we still have a motion on the floor by Heather Post, but I thought you said you withdrew it. Since in that conversation we learned that he felt like he was autonomous I understood it the same way that you did. 
I'm not trying to put words in your mouth, Mr. Chair. 
>> BILLIE WHEELER: I withdraw my second, because it was for discussion only. 
>> CHAIR BROWER: Okay. All right. Can we move on? 

>> BARBARA GIRTMAN: Please. 
>> CHAIR BROWER: Thank you, Jonathan. 
Let's see. What day is this? Audit plan. That brings us to item nine. This should be pretty non-controversial. Agreement for waste tire processing. I thought he was coming to take me away. 
(Laughter). 
Waste tire processing to Empire Tire of Edge water, Benjamin. 
>> Ben Bartlet, public works director. We have two agenda items before you. The first is an agreement with Empire Tire of Edgewater to remove the tires from the landfill and take them away from processing. We're not allowed to put full tires into the landfill. They have to be taken away and processed accordingly. We went out for solicitation and with ereceived one bid. Empire Tire of Edgewater was the lowest responsive bidder and we move for approval. 
>> Move to approve. 

>> CHAIR BROWER: Motion by Girtman, second by Lowry. All in favor say aye, any opposed? Motion carries 5-0. 
You want to go right in to number ten? 
>> Sure. 
So, due to the fact that we got a new contractor and their fees are increased, we are requesting a resolution amending the fees associated with tire disposal. Two fees. One is for your normal vehicle tire. The other fee is for what we consider large or oversized vehicle tires. The county still allows Volusia County residents to dispose of four tires for free on Saturdays. These fees are mainly paid by large mechanic shops, tire businesses that dispose of large amounts of tires. So, the current fee for regular tires is $126. We're asking that to be raised to $201 per ton, and oversized tires from 172 to 288. 
>> CHAIR BROWER: Motion to approve. That resolution by Wheeler. Second by Girtman. All in favor say aye. 
>> Aye. 
>> CHAIR BROWER: Any opposed? Motion carries 6-0. 
>> BARBARA GIRTMAN: I guess based on our Roberts Robert's Rules of Order, the suggestion was we have people in the room for votes. That's what Karissa was just asking when we had the 5-2. Does that matter? Attorneys? 
>> MICHAEL DYER: I'm sorry, Miss Girtman, what's the question? 
>> CHAIR BROWER: We had a 5-0 vote. There was a quorum in the room. Karissa was asking, Vice Chair Girtman, should we have waited for the other two members to come in. 
>> MICHAEL DYER: No, sir. 
>> CHAIR BROWER: Does anybody want to repeat item 11? Stick with the previous decision? Item 12, budget resolution, appropriation of home investment partnership program. 
Is Donna still in the state? (Chuckling). 
Donna Butler. 
>> Good afternoon, Mr. Chair, members of council. I'm here with some good news. Would you like that? 
So, item 12 is the appropriation of HOME investment partnership program funds we received through federal ARPA funding, $2.6 million. So, about $400,000 of that can be used for administration, leaving about $2.2 million to be invested in affordable housing. It has to be spent to address the need for homelessness assistance and supportive services. We received, so it can be used for multifamily and permanenttive support housing, which we're desperately in need of in Volusia County. Acquisition of development of non-congregate units, temporary rental assistance for folks that need assistance, provision of supportive services, and non-profit operating and capacity building assistance. So, we have to develop a HOME-ARP allocation plan that identifies the gaps and proposes types of activities and budgets, present the allocation plan for you for review and then present the plan to HUD for approval. Any questions? 
>> CHAIR BROWER: I need a motion. Motion by Lowry, second by Wheeler. 
To accept the budget resolution of $2,665, 311. Any discussion? All in favor say aye. 

>> Aye. 
>> CHAIR BROWER: Motion carries. How many people do we have? 6-0. Thank you, Dona. And take us to item 13. Similar. 
>> Yes. This is a presentation, brief presentation to you on the appropriation of SHIP funds. So, in my time in county government working with community assistance, we've never had this much program income come in at one time. It's very exciting. $2.5 million. Two SHIP loans for previously funded developments were sold and paid off prior to maturity. The club at Sugar Mill, Port Orange, and Holly Hill. It's a win-win for us. Those residences remain affordable and we get the program income that can be spent on additional affordable housing. The really good news is when you have program income you have a little bit more flexible than you do with regular SHIP dollars. Regular SHIP dollars have so many restrictions on them, it makes it very challenging to spend all the money in the right period of time and so forth. These funds have to be committed to a specific project or projects by June of 2023 and they have to be expended by June of '24. It sounds like we have a lot of time to commit, but we really don't. If there has to be construction involved, as you know, construction can't be completed in one year. We'll be trying to push these particular set of funds through as quickly as we can. The good news down in the lower part of this presentation, very low and low income setasides must still be met. 30% of the funds have to go to very low, which is 50% of the AMI. And another 30% must benefit very low or low income up to 80% of the AMI. And we don't have to have it meet the home homeownership, which are currently around 60% of all of your funds. This gives us a lot of flexibility to put it into some affordable housing projects. So, the combination of the two right now is really, really a good thing for our affordable housing initiative. 
>> CHAIR BROWER: Indeed it is. Very, very good news. Fred Lowry? 
>> FRED LOWRY: I want to say kudos to the staff. They get grants like this because we do things the right way. We spend the designated money and spend it the way it's supposed to be spent. When you spend things on things they're not supposed to be spent on, you don't get the grants. Hats off to you. I'm going to make a motion to approve. 
>> BARBARA GIRTMAN: Second, Girtman. 

>> CHAIR BROWER: And we have some discussion. Billie Wheeler? 
>> BILLIE WHEELER: Dona, I wanted to ask, the Sugar Mill Club, what is that? 
>> It's an apartment complex. 
>> BILLIE WHEELER: Are we talking about the country club? 
>> It's an affordable apartment complex. Same as the Charleston Place. They just sold to a new developer and they had to pay us back all of it plus interest. 
>> CHAIR BROWER: Any other questions or discussion? Not seeing any, I'll call for the vote. All in favor, say aye. Any opposed? Motion carries 6-0. 
And we did item 14. We did item 15, which that's why I see Kevin making his way to the front for the community events update. Trans 
16. 
We did 14 and 15 before lunch. 
>> Okay. Mr. Chair, Kevin Captain, community information director. Agenda item 16 is county events. State of the county is February 8th. We will be putting out a news release in the coming weeks on that. People will be able to sign up and register through Eventbrite. It will be a portal that they can sign up. Very easy. Open to the public. Noon. Tuesday, February 8th in the exhibit hall, at the Ocean Center. Also earlier today, you heard Mike Ulricht and Ben Bartlet talk with Mayor Gibson about this event. It's a city event, Oak Hill Septic to Sewer Groundbreaking event. Also the spring to spring trail ribbon cutting will be in Debary. To celebrate the completed section of the trail at Rob Sullivan Community Park. Just to mention, too, with public meetings, all of our events are still posted online. It's a continual update on the calendar. And we still continue to have four COVID-19 campaigns on social media. In addition to that, we also still have the toasting one, as well. All four of the campaigns have been extended regrettably every couple of months and we're at pushing 3.5 million impressions in combination of those five. So, that's been certainly good. Yesterday, we did, the county did issue a news release, which was actually picked up by West 2 Channel 6, 36, the Ormond Observer, the beacon, basically a measure suggesting if you need a COVID-19 test, please don't go to the emergency room for it unless you're sick and need emergency medical care. As you know the Omicron surge is certainly surging, unfortunately. But also as part of that release, Director Swanson did indicate that the county is working with the fairgrounds and the vendor family health source. We should have more news on the confirmations of it tomorrow, but we will be opening up a COVID-19 drive-thru testing site at the Volusia County Fairgrounds. And in addition to that, COVID-19 vaccines will be made, as well. More information to come on that tomorrow. With that, I'll move to Ethan Johnson with the Florida Department of Health in Volusia County. Any questions? 
>> BILLIE WHEELER: Yeah, I just want to ask one thing. Healthy Volusia, is that through the health department or through us? Healthy Volusia? 
>> That's through Community Information. That was something that Councilmember Robins suggested a couple of meetings ago and we've been able to create some wonderful campaign posts. 
>> BILLIE WHEELER: Is that just general stuff that's going out there? Because the Advent Health with the CMA program, the Community Health CHA program, they're wanting us to work with the county to help maybe sponsor 16 cities doing like a mayor challenge or a county chair challenge to all the cities for healthy things. Is that something we could look at? They're going to introduce that at the round table. 

>> Correct. We just corresponded them. The plan is they're going to introduce the mayor's fitness challenge there. It has been moved. The McGee room at the airport, a little bit smarter quarters. Advent Health does plan to participate to give some instruction on the the Mayor's Fitness Challenge. But the Get Healthy Volusia is something that Councilmember Robins put out and it's been fun. The team has done a great job getting some posts out there, bar, particularly during the holidays when we're not always eating healthy. With that, Mr. Johnson? 
>> Good afternoon, everyone. Let's see here. 
All right. So, there have been 82,954 total cases and 1,630 deaths. As you all are very well aware of, our case positivity has drastically increased over the last couple of weeks. Obviously, the presence of the Omicron variant as well as holiday travel has induced this. At this time, daily cases are around 60% higher than they were during the Delta peak, occurring at the end of July, early August. And we haven't seen that same increase, though, in hospitalizations, but I'll discuss that in a few slides. So, this is community transmission map reflecting data from Thursday December 23rd to Wednesday December 29th. Nationally cases are increasing rapidly. But at this time, hospitalizations are increasing incrementally and deaths are pretty stable. This is also important to point out that we know that hospitalization lags a little. We see these cases go up. We will probably see hospitalization data come in behind. But even still, at this point in this surge, if this was anything close to Delta, we would have seen a significant increase at this time in hospitalization numbers. 
Last week, we were averaging over 900 cases per day here in Volusia, with a 700-day case rate of 713.2 cases per 100,000 population, which is about 7 times higher than that threshold for high. That is our record in terms of the case rate. This week will likely be above 1,000 for that case rate, but we'll talk about where we're likely headed in a couple slides, as well. The state is at 1,358 cases per 10,000 in the country and is at 669. Vaccination rates, we see the demand. It's pretty stabilized at this point. Obviously, we've been at 64% for a while. We're still last week we administered, by we I mean the county, 1,525 vaccinations. But again, that's kind of keeping it stable. There's not a whole lot of folks getting vaccinated for the first time at this point. Booster recommendations were also expanded two weeks ago to include 15 and 16-year-olds. And last week Pfizer expanded their recommendations to include 12-year-olds and up. This projection was created by the Institute of Health Metrics and Evaluations. It aligns with what researchers have created at University of South Florida as well as University of Florida. The estimated number of infections are the number of people the researchers find are infected with COVID-19 each year, includethose who are not tested. Based on modeling projections, case numbers will likely increase over the next few weeks and then drop off as rapidly as they rose. If you look at this graph, we're actually further along on this peak because right now we're significantly higher than we were in August. But if you look in the beginning of January, it has us somewhere around there. It's likely we're closer to the peak than what was originally projected, which is good news. 
So, this graph predicts the projected use of hospital resources for the state. Ben, Again. They show this as slightly behind where they saw the peak. But again, not coming anywhere near what we saw back in August and September. And this graph predicts daily deaths, which as of now is predicting this data point will be only minimally impacted. So, the number of new hospital admissions has more than doubled during the 7-day period listed on this slide. And then since December 28th, this has doubled again. It's contradicting what I said on the last few slides. Hospitalizations are rising, however if we look at this in relation to the case rate, these numbers are low. The percent of beds used is increasing, as well, but also remains relatively low compared to the hospital resources that were once required. The relatively low hospitalization numbers we're seeing now, possibly related to data lag, but likely are related to Omicron is not as severe. The number of residents visiting our EDs and urgent cares reporting symptoms has also increased over the last few weeks. The last 7 days we averaged around 172 and I would say toward the beginning of December, we were canvassing boarder around 40. That is a significant increase and a burden on the emergency departments and urgent cares as Kevin Captain just mentioned. That's why we're encouraging folks not to go there unless you need emergency treatment. However, even still back in August those numbers around 240 a day. So, we're not at that point. So, most of this is pretty good news concerning the Omicron variant. There's been a lot on the news in terms of its severity. They're looking at other countries. And we can tell that it's not as severe as what we projected or experienced in the past. So, that's good news in that we're probably moving quickly towards a phase where this is considered an endemic illness. There has been and this is true. Omicron is very similar to the cold. Very similar. Your symptoms are very similar to the common cold. But it is important to note that one of the differences in this variant, it is still much more transmissible and it also still impacts some individuals and impacts the hospital system obviously at a greater rate than what the cold would. That's where we are with that. I did want to add an extra slide with the quarantine and isolation and I would say I apologize but I didn't create the quarantine and isolation guidelines. Currently, let me start with quarantine references the time of behavior following exposure of a virus, whereas isolation is after you've been positive. You are recommended to quarantine for 5 days instead of 10. And then wear your mask for 5 additional days. If you've been vaccinated, you don't need to quarantine. But if you tested positive, it's still recommended you isolate for 5 days and then wear your mask for five days following. There was some controversy regarding testing out of isolation with this new update. CDC did come back and update the guidance again. Not requiring a test, but saying someone could do that. At the end of the day, this was based off of that infectious period. Two days prior to symptoms or the two days afterwards. It really doesn't make sense to require that test at that point. Not to mention the present burden on the testing system. So, what's really important at this time is just folks just making sure they stay home when they are sick. That's one of the most important things that we can do when we're in the peak at this point. So, at the health department, we don't provide COVID-19 vaccines at all four of our office locations. We're also providing vaccines and education at community events. Then over the past couple of weeks and then while we're still in this peak, there may be some delays. We have heard that from community members with us being able to schedule a time to get out there just because of all of the things we're trying to address. We have increased our testing capacity at the health department as much as our staff can accommodate. Prior to this peak, we were probably only like 14 folks on our schedule and this past week it was about 100 a day. So, we're really stretching at this point to assist with of course there's multiple testing sites at this point, but we tell the folks in the community it is going to be a wait. And unfortunately, that's is case across the country right now. In regards to testing kits, that's also been a question. We provided 38,000 testing kits to Volusia County schools. 8008 testing kits to Volusia County charter schools. And I believe. And we've requested from the state some additional kits and our plan for those is to help support our long-term care facilities as well as first responder organizations. Today, family health source is actually distributing health kits or were between 9 and 3 o'clock at two locations. One in Daytona Beach across from the old DMV and also in Debary at the Bill Keller Park. Family Health Resources, they're providing the treatment by appointment only at Daytona Beach and Deltona. There may be a wait to get in. There has been a problem with supply of that treatment. The governor's press conference earlier this week, it seemed as though that had been mitigated. So, that treatment may be coming down. It may be more easily available soon, however hopefully if these projections are correct, we won't be in this peak for as long. The COVID-19 antivirals have also been approved for emergency use and they will be pushed down through local pharmacies. Again, it is unlikely that antivirals will be available in local pharmacies prior to the end of this peak, though. However, that is really good news in terms of us moving into an endemic phase of the disease and the pandemic. It's impossible for us to investigate every positive COVID case. So, CDC is recommending that we emphasize or prioritize individuals in high-risk congregate settings like jails, prisons, and also individuals who are at severe risk of COVID-19. Last week there were some concerns about flu transmission. During the last four weeks, the percent of positive influenza laboratory results were low. It's likely due to high prevalence of COVID-19 and low testing for flu. It's probably more prevalent than being reported. This is the last thing I'll say. I'll be done. There has been some inquiries that we've received and we've seen online with the confusion with the PCR test, flu, and COVID-19. So, first I'll start by saying the PCR test is still considered the gold standard for testing for flu. I'm sorry. It's considered the gold standard for testing for COVID-19. It was developed to test for the presence of a nucleic acid. However, the reason that so much confusion is circulating is because of the communication gap in I believe it was July 21st, CDC issued a lab alert. And in the lab alert, what they said is they wouldn't be reapplying for the emergency use authorization for the PCR because it is unable to detect flu. I believe, and I don't have it printed out in front of me. They might have even said it can't differentiate flu is what the wording was used. What was confusing about that was it implied was it can't tell the difference. But what the intention was is that there is a PCR test that is widely used that is able to detect both flu and COVID-19 and is the preferable test moving into an endemic phase, especially to preserve resources and time. Next fall, if flu season comes around, we should be able to test for both. I've also seen reports of people with co-infection, people with both flu and COVID. At this time, that wasn't the intention of that lab report that was released. And at this time, they are still saying that PCR is the gold standard, but what would likely happen in the future is all those tests that are testing for COVID, they will be testing for both, versus the one that is widely used now does not have the ability to test for flu. It can only test for COVID, the one that is being used widely and the one that the emergency use authorization was granted for. Other than that, I'm sorry, that was a lot. 
>> CHAIR BROWER: Well, before I say something, Fred has been waiting to talk. 
>> FRED LOWRY: Where you ended is where I was going. I read a report, too and I was baffled. Even the inventor of the PCR test said it can't distinguish and it was never intended to be used for what it's used for. How many cases of the flu do we average every year and has that dropped off the last two years to where some of this could be the flu? That was my concern. I know the rate goes up, COVID is for real, people are sick, I get that. I got a lot of my family in the medical profession. But I'm just wondering if a lot of the flu cases, a lot of the cases that we're having now, because from what I understand the PCR test doesn't distinguish between the two. I'm just wondering if you have the statistics, and I'm asking you on the spot and you probably don't know, but you can get back with me. I'm just wondering if we had X amount of flu cases three years ago and the last two years it was just hardly any flu cases, which makes sense that some of this is getting counted. 
>> Right. I do not have the exact numbers, but I can tell you you are correct that there were significantly higher flu numbers prior to COVID. From my perspective, I think a lot of folks contribute that to the mitigation measures used for COVID are probably more effective at preventing the spread of the flu than COVID even, which may be the reason why COVID rates have decreased. 
>> CHAIR BROWER: I'm kind of stunned. You took a whole bunch of figures that could have been made to be really scary. The numbers are going up, but that was about the most honest assessment I have heard as opposed to listening to some national news to not bathe us in fear. Yeah, the numbers are going up. You're probably not going to die. The symptoms aren't as bad. But you have to be careful. Don't give up. Don't drop your guard. I really appreciate that. That's what I want the public to hear and to take away from this. That we need to be cautious. But don't be fearful. And that's where I think it comes into Danny's Healthy Volusia. And probably he, I know myself has asked Kevin to put more information on our website about therapies to help people get healthier so they don't contract the virus. He did put one on and he and I were both criticized for it because it was about the monoclonal antibody sites. There weren't any. But now are there two? >> Yeah. 

>> CHAIR BROWER: Okay. Can you please get that information out, too? 

>> BILLIE WHEELER: Mr. Chair, I can tell you Halifax, they got a small amount because I called them on Saturday. Because one of my sons has COVID that they contracted over the weekend. Not Jason. But they had just a handful and they were gone. 
>> If I could just mention, too, on our COVID-19 pin site, we have a link that takes you right to the primary source of the state of Florida department of health that is maintaining that list of sites for monoclonal antibodies. We don't duplicate the list and we're careful not to because it's so fluid and dynamic. We encourage people. Mr. Chair, the post we put on social media was to encourage people to go right to that primary site. I think Miss Wheeler, you and I talked a little bit about the hospitals and whether it's inpatient or emergency medicine care, it will be up to the discretion and the professional judgment of the physician and the emergency department to decide whether or not a patient warrants the monoclonal antibody. There's also some things we're hearing about the efficacy of the monoclonal antibody as it relates to the Omicron variant. There's some suggestion that it may not busy an efficacious as it was against the Delta variant. A lot of things we're learning about it and it's continuing to change day by day. 
>> CHAIR BROWER: Okay. Barb Girtman? 
>> BARBARA GIRTMAN: Thank you, Chair. And that was my concern in what I had heard also about the treatment. And again, there's treatment and there's prevention. So, if you're doing the things to be cautious not to, you know, not to get the infection, I think that's different than again making, I think we need to make all options available, but certainly as many options available to try to keep people from getting sick and getting others sick. It's still in the community. We're still seeing people in the Black community passing each day because they still don't trust, you know, they still don't trust the precautions as far as the vaccine and some of the remedies. So, we still have to do better within the community. 
>> Yes, ma'am. I did forget to mention one point. Although Omicron is less severe and it has become the dominant variant, Delta is still prevalent in our community. Although some people can still be infected with the Omicron variant and be severely ill, the Delta variant as we know from experience is more likely to cause severe illness, especially if you have underlying health conditions. Again, we do want to make sure we're protecting our most vulnerable and even beyond that, we know the impact that having a lot of staff out of the workplace and the different things like that. So, yeah. 
>> BARBARA GIRTMAN: The other thing that also hasn't been mentioned is I've had family members and others who had the earlier variant get the Omicron or had the Delta and got the Omicron. So, it's not once you have it, those antibodies apparently either fade or they're not resistant against potentially another variant. So, I think there's just a lot more, not to fear, as Chair said, but to be aware of and to prepare yourself for. So, I thank you also for that report and I look forward to the numbers going down because we need to move forward with life and get things back on track as much as possible. While you're there, though, I did have a question about the 15,000 from sickle cell that I guess there's an education program through Department of Health and Bethune Cookman University. Are you involved in that? 
>> One of my staff members did submit that proposal. Yes, ma'am. 
>> BARBARA GIRTMAN: Okay, all right. I would like to connect with them on that because that was certainly one of the areas that I would like to see more developed as I discussed over the past few months. I talked with Dr. Powell at Bethune and others about wanting to have a Volusia sickle cell program and really coming together with the powers locally to help and where the resources are to help get that support. 
>> We'll reach out to you with that proposal. 
>> BARBARA GIRTMAN: I thank you. 
>> CHAIR BROWER: Fred Lowry? 
>> FRED LOWRY: How do they distinguish who has Omicron and who has Delta? How do they know the difference? 
>> For the most part, they do not. The genomic sequencing, at Tallahassee, it's a statistical analysis to pick certain samples. But for the most part you wouldn't know if you got Omicron or Delta, which is part of what's contributing to some of the anxiety, I think within the community and whether or not to see monoclonal antibody treatment. Whether they're vaccinated or not. At the end of the day, the same mitigation strategies, none of it has changed. 
>> FRED LOWRY: I'm curious why they skipped the Greek letter Z. I'll leave that alone. 
>> CHAIR BROWER: All right. Very good. Good news. If you go on social media, it seems like everybody has COVID right now. Maybe it's going to help us get the herd immunity until the next variant. Thank you very much. 

>> Thank you. 
>> CHAIR BROWER: Okay, item, final, 17. Discussion of appointment by Council to the Opioid Abatement Funding Advisory Board. 
>> Thank you, Paolo Soria. Last meeting in December, this council approved an agreement with the municipalities here in Volusia County regarding the dispersement of the opioid settlement funds. These control what we call the regional funds. 
That's a very large pot that is meant to be used on a regional or in this case a county-wide basis. So, what the state has said or the attorney general, was that in order to gain local control of those regional funds, you need to do one of several things, including enter into an interlocal agreement with the various municipalities regarding the dispersement of those funds. That's what council approved and we are receiving the executed documents from the various municipalities as we speak. And they're holding their meetings in January. So, Volusia County can become a qualified county and we can have local control over those funds. It's something like maybe a million a year for a period of 18 years. So, the interlocal agreement calls for the creation of the advisory group. And each local government who participates in that interlocal agreement appoints one person to the advisory group. So, we do have kind of a collective review by all the affected municipalities because opioid kind of ignores borders, right? It's kind of another epidemic that we're dealing with. So, that appointed person, it can be an elected official. It can be a member of staff. It can be an appointed member of the public. We leave it up to the discretion of the local governments to who is the most appropriate person to serve on that advisory board. The interlocal agreement says it's not mandatory, but that person may have or should have relevant fire, police, substance abuse treatment, or other relevant experience, but it's not mandatory. You could have any person that you want to serve on this advisory board. The appointment is for a two-year term. We have it that the advisory board meets at least semi-annually. That's twice a year. But it may meet as often as necessary. The first year is probably going to meet more often in order to get it off the ground, have some training, you know, establish this new process and kind of coordinate with the state and their kind of settlement program as to what we need to do to meet their goals or meet the terms of the settlement agreement. Obviously when we set this up, it will be a sunshine board, we'll have to establish bylaws, Sunshine training, and the purposes of the advisory board. It is purely an advisory board. All the decisions that run through the advisory board end up at county council. You make the final decision. You approve the opioid abatement plan, the goals, the expenditure of the funds. 
That's kind of the way this is et up. But this is a way to get more formal input from the municipalities on the local levels. If you are a member of an already elected or appointed board, you can still serve on this advisory board because it has no delegated authority. The purpose is you meet and review data and the local effect of the proposed abatement programs that we are using the opioid settlement funds for. We did build in like a conflict of interest provision, so if the service is for example proposed or provided by local government, the member appointed by that local government should kind of abstain from voting. So, you know, they can participate, but just kind of to keep things fair, that's kind of how we set it up. We got no pushback from that particular aspect. Some additional duties are you review the, I guess the performance of the programs and services that have benefited from the funds. So, one of the things that we're envisioning the board to do is set up some metrics, how many people served, how many people entered into the program, those kinds of things, and how successful are we in meeting those types of metrics. The advisory board makes annual recommendations to the opioid abatement plan that this council also approved last December. And that kind of sets up, you know, the various types of programs. It also, you know, officially makes recommendations on the settlement funds. In that sense, it works a little bit like your ECHO or Forever boards where you have a recommendation, but ultimately it goes to you as council to make that final determination of what is an appropriate expenditure of that funds that come from the settlement agreement. As I said before, it's a Sunshine board and it's subject to the Sunshine laws. What we're seeking is direction. So, you have three options. If you want to appoint a member, a county council, you can appoint a member for a two-year term, starting with the interlocal agreement is formally executed, we're still receiving all of that. So, that's when it's going to start. If the council decides not to appoint one of its own, then you can direct the county manager to select and appoint a member of staff, ratified by council, or you can direct staff to go through the normal appointment process. We advertise for a month and a member of the public who may or may not meet that criteria would be appointed and selected by this council. I'm here for any questions. 
>> CHAIR BROWER: Yeah. We've got several decision to make. Before we do, yesterday I was discussing with Michael Dyer about the gap analysis about how the money should be spent. Would that be done by this committee the? 
>> I think the proposal was to have someone like UCF do the gap analysis and that gap analysis would then be brought forward to the advisory board. They're going to take that evidence-based recommendations and then use that to revise or refine the opioid abatement plan. So, you know, the Opioid Abatement Plan sets out the types of programs you can use the funds for. The gap analysis tells you here in Volusia County what is the best bang for your buck, essentially what are we missing. So, the advisory board can make a recommendation to the council and the council will ultimately use the advisory board's recommendation, the gap analysis to finalize the opioid abatement plan as in here are these specific types of programs we want to see funded to help with the opioid epidemic here in Volusia County on a local level. 
>> CHAIR BROWER: It might not be taken care of by some other agency or the state. 
>> We already have some existing programs, but we don't know are those programs, should those programs be enhanced, do we need new programs, how do we take the limited amount of funds that we have and use them to the best and greatest extent. And we don't have that data currently. 
>> CHAIR BROWER: Right. There's no doubt. 
>> BILLIE WHEELER: Mr. Chair, I don't know, is it appropriate at this time to make a motion? 
>> CHAIR BROWER: Sure. 
>> BILLIE WHEELER: I would like to make a motion that we appoint Danny Robins to the Opioid Advisory Board. 
>> CHAIR BROWER: Danny are you willing? 
Okay, we have a motion to appoint Danny for a two-year term. Motion by Wheeler, seconded by Lowry. That would take care of the three different decisions we have to make. Any discussion? 
All in favor of Danny Robins serving for two years on this board say aye. 
Any opposed? 
Michael Dyer, are you opposed? 
>> MICHAEL DYER: I think the meetings will be 8-9 hours in length every time. 
>> BILLIE WHEELER: Lots of food. 
(Laughter). 
>> MICHAEL DYER: Mr. Chair, I just want to thank Paolo. He has taken the football on this and run with it. I think this is an exciting month in this process and we're going to be hearing from our cities. We should have some good news from what I'm hearing, I think, to report to you at the end of this process. But I wanted to thank Paolo for all of this time. He's done a great job. 
>> I forgot to mention to the council, this is a 17-member board. 
>> CHAIR BROWER: The vote as I heard was 7-0. Is that true? And you got a motion and a second. Okay. 
Thank you. 
I don't have anybody for public participation. Did you have any? Okay. Then we'll move to the wrap-up by the county manager. 
>> GEORGE RECKTENWALD: Yes, Mr. Chair. One thing I do have to report on is today while we were in here we received the final rules from the Department of treasury on our ARPA. So, it is a 400-page document and we are, we have people reviewing it as we speak. It is, we've already noted some significant changes. Most of them seem to be actually in our favor. So, I'll have to analyze it with the team and see. We were scheduled to have a workshop at the next meeting, but I want to see what the changes are and what that may do to that. If we have to push it one meeting, I'll look for a replacement, because we also have some of the other workshop items should be getting ready, as well. I'll get with you. Again, I think it's probably good news for the most part, but it is 400 pages long. 
>> CHAIR BROWER: Just curious, what's your opinion on what is written on page 239? (Chuckling) Billie said you already read it all. 
>> GEORGE RECKTENWALD: He's been here working. 
>> MICHAEL DYER: Heather and Ryan were quick to point out it's not 400 pages. 432. Or 47. Not that they're bitter about reading it. 
>> CHAIR BROWER: (Chuckling) Thank you. Mike, anything else? 
>> MICHAEL DYER: Yes, legislative session starts on January 11th. Mr. Booker. Miss Girtman, I apologize. I missed your question earlier. Thank you and happy new year. 
>> CHAIR BROWER: We'll go to county council. The lineup is Ben Johnson first. 
Fred Lowry? 
>> FRED LOWRY: I'm good. 
>> HEATHER POST: Just a quick observance for community information. Is the fact that we have our roll call, I guess, of who is up to speak on the computers now is awesome and we've really updated our technology and how county council meetings are working, but in part of that, we removed the clock here for the actual person that's speaking at the podium. So, they have access to it on the screen and they have access to it up there. But what I observed today was you get people from the public there that are very nervous, have never come to speak to us before. They're basically staring at us. I'm wondering if we can just put their clock back. It seems like a lot of times today no one had any time that they had run out of time or where they were in time. I'm wondering if it's a possibility to put their clock back there. 
>> Kevin Captain, community information director. 
>> HEATHER POST: If you watch their eyes when they're speaking, no one with the yellow sheets looks allot the screen when they're doing a presentation. They're looking at us and they're nervous. They're more apt to see it there, which is why it was there. 

>> We can look at the options. The upgrade was through Questron, and it's similar to the Orange 
>>Is that a motion? 
>>Staff talked to me about an injection seat, but not for them. I think it was for me. 
>>Not for us, right? 
CHAIR BROWER: Go ahead, Heather. 
HEATHER POST: I'll get one of those three-point handwritten yeses. I have a question. Is Bruce in here, Bart let, by chance? I don't see him. There yes, sir. He's hiding. I have a question for you about -- we had a bunch of people talk about the chain of lakes and everything. But council got a letter from DEP. The last -- for the last messaging I had was that it was state -- it was responsible to the state and we were looking more at either getting some of our representatives to look at funding through the state and also we were looking at talking to FWC. I reached out to FWC at one point. Then we get a letter from DEP saying they are denying all ownership and it does not belong to the state. So I'm wondering where we go from here. 
>>I believe you're referencing the email that the -- I forget his title, but he's responsible for state lands, requesting to the property appraiser, first I thought it was to me, but it was to the property appraiser. We have the same last name -- requesting the property appraiser remove that canal from how they have it shown as being stayed lands. I've got a response prepared. We have gone back into our records. We have contracts where the state actually paid us to go in there and do some work on that canal and clearly identified the canal. I have one of the executed copies. I was waiting for another one. It goes back 20 years. We also have work plans at the FWC puts out where after they quit paying us to do work on that can canal, they were paying a contract to themselves, it actually showed that canal, so I was going to reply to the gentleman with that information and copy council, basically showing you guys have taken ownership of this in the past, we'd like to know what's changed. Because they're not claiming the lake itself. It's all one parcel on the property appraiser. It includes the can canal. So that was -- I've got that -- working on getting that documentation tightened up and then we'll send it out. 
HEATHER POST: Knowing that's our stance, if that ends up being where the state still denies all owner ownership or possibility, what is our next plan of action or where could we go from there? 
>>It depends on whether the council wants to take action because right now that is not an asset that is maintained by the county at all. It's interesting in the paperwork that they -- in their work plans they talk about making the canal navigable, making sure it's navigable by boat, which is really the impetus for all the state waters if they're navigable channels it's theirs to maintain. I don't know, to be honest with you. Obviously, if there's a will for something to be done, we've offered to do work to go in there, if possible, and clean the vegetation out of that canal as we've done before, if they're willing to provide the funding. If they're not willing to provide the funding that's a whole different situation. 
HEATHER POST: Who was actually paying us? FWC or who was paying us? 
>>I believe it was FWC at the time, which I believe they are part of FWP. 
HEATHER POST: Thank you so much. That's all I have. 
CHAIR BROWER: Is that part of the state's effort to take away local control or give it back? Danny Robins. 
>>I just wanted to touch on something I was pretty impressed with recently we were talking about it in a staff meeting. We have over 200 state inmates out out of our jail here in Volusia County. It's costing taxpayers a bit of money to house them and I'm pleased to see our staff is forward-thinking and pushing forward and working with our state partners to get more transfers out and really trying to reduce the burden on this county and its taxpayers. George, do you have any updates with that that we can share at this moment? I know you guys were working on it pretty hard. 
GEORGE RECKTENWALD: I'll have to defer a little bit if anything happened since yesterday. As of yesterday, we had an agreement and we sent up a larger contingent of our female inmates and more than half of them were stepped back. One had apparently tested positive for COVID. We tested them all before they left. They were fine. And when they came back, we tested and they were fine. So we really are struggling struggling. We have been told they'll get back to us from some of the department of corrections individuals. We have found that there seems to be, and I haven't seen the numbers from across the entire state, but at least in some of the larger counties around here, there seems to be a disparity. They have far fewer state in inmates than we do. So I don't know if they're working through a list, to the counties and we're towards the bottom of that list. We saw numbers in Orange County and others that were more on the numbers that we're used to seeing of about 20 state inmates at a time. Of course, we are still well over 200. 
DANNY ROBINS: Is there anything we can do as a body or council to help you guys out, maybe put some pressure on or a letter? If you start compounding the numbers to this, it can get quite expensive. Whatever we can do. 
GEORGE RECKTENWALD: We've been working with the judicial area and states attorney. We've been advised to try and work maybe through contacts with the govern governor's office before we start writing letters. That would be kind of the last part we'll take. But we're definitely working at it every day. 
DANNY ROBINS: Sounds good. 
>>We've been getting some calls about permitting and I don't know if we can give direction to staff to look into maybe a little bit. I know we're busy and we're all battling the same issue of being short-handed but to lessen the lead time. Some of the things I've been hearing, a lot of the contractors and workers, they can't get that draw until they get that permit, whether it's to get materials or pay workers throughout the process. I don't know if there's anything we can do there, if we can explore that, just for our people. That would be great. 
Something that came up too, vacant spaces on our towers. Do we know how many towers we own or control here this Volusia County? 
GEORGE RECKTENWALD: I don't have that off the top of my head, but we actually are looking at that very issue and we're looking at streamlining the process for other agencies to either rent or lease space on those towers. We have quite a few and of course we're adding also as part of the 80 megahertz system. A that's part of our plan, will be to lease space to help pay for them. 
DANNY ROBINS: I was just looking to see, confirm that we're actively -- there's a lot of technology companies. 
GEORGE RECKTENWALD: We also on top of that have deals. We're on other people's towers. We've made some deals where we -- we may be on their tower and then they're on our tower in another area. So there's less towers out there and we share them. 
DANNY ROBINS: And lastly, doing some research. One of the other things that I hear quite a bit, whether it's on social media via email, phone, is government accountability and transparency. I started exploring several different policies from other municipalities, whether it be mammydated Miamidated, but they pretty much went down, made it easier for folks to get public records quicker, open data policies where if you can envision ESPN, just the highlights, the hot topics going on in the county so people can see the historical side of it, the backstory on how we got to certain points or issues and whatnot. Also, I've seen policy that has voting records, internal audit reports that are viewable. So if that's something that this council would be interested in, it's kind of pretty much everything that we've all kind of hit on for more accountability, transparency. 
>>Kevin Captain, Councilmember Robins, we are exploring an electronic platform to be able to process public records. It has been sort of a heavy lift in doing the exploration. We're very close. We will very soon be introducing or actually offering the possibility of implementing an electronic platform. The one we're looking at is one that ubiquitously used in many governments and that's called Govqa. It's also what our sheriff's office has upstairs and it makes it easy for the public to be able to go online and request a public record and there are many robust options in this electronic platform. We are looking at that to be able to optimize the flow to process public records. Soon to come. 
DANNY ROBINS: What I was hitting on to clarify is quick links. For instance, I'll put out informational posts about water quality, I'll put out posts when I see impact fees, what they cover and what they do, quick links of what we're facing. That way people, we're making that extra effort to get the facts out. Because I'll be honest with you, it's a nightmare navigating a lot of these government websites, whether it be any local website, any state or federal website. It will drive you nuts. But if we can make it easier or look at a policy or give direction to explore what other governments are doing, and there's a lot of them, that just make it easier for our people to know what's going on and how their money is being spent. Thank you. Good job, Kevin. 
HEATHER POST: Mr Chair, I had one other comment when we were talking about the inmates. The state in inmates being kept at our jail. If I could just comment. 
CHAIR BROWER: Yes. 
HEATHER POST: Just to let other council members know as well, that's absolutely an area I've been working on. I just spoke to Director Flowers about it today and staff has been providing regular information on the numbers and the daily numbers and the Florida association Florida Association of Counties, we have a group that's working as well through the public safety and justice committee to look at the fact that the state is leaving their in inmates at the jail. So absolutely an area. But I would also point out that it has been happening for a while and it's not just our county but certainly that is a lot of money that the state is liable for, that we are paying for. And so us having the discussions and continuing to have the discussions is good, but I think at some point we as a council would really -- I would be good actually with us writing a letter and saying, hey, this is not acceptable and we can't continue to have this happen. This is a lot of taxpayer money that is being wasted, basically, on something that is a state requirement. So I would actually be good with council doing a letter. 
CHAIR BROWER: Ms Post -- 
HEATHER POST: It's been a couple of years. 
CHAIR BROWER: I understand. But if we're known about it, we have to also address it now, like you're saying. I'd say let's go ahead and give County Manager and staff a chance. 
>>I'll put together the letter. Like I say, we've been working this up until yesterday on it. I'll get briefed after this meeting. But I think we can put something together from council that gets to the point being being offensive or anything like that. I think we're trying to -- again, we realize the state has issues, but Ms Post is correct. They've been going on for some time. This is not a new thing. It's just got gotten to a crisis type of level. I can remember even six, seven years ago, we even sent them a bill, of course, they would never pay it, but just making the point that they were keeping people longer down here than they should. When you think about a massive system and 67 counties, it does add up to a lot of money that counties end up bearing the burden. I think I saw something today, and just as we were going through, there was still a count of as many as 2,000 in inmates in county jails that belonged in state prisons. If that's the case, we would have 12 percent of them in our county jail right now. It seems like we're getting a little bit of a burden. What we're really trying to search for even was just tell us what the plan is. If there's a plan and you're working with down and we'll work with you, but no-one, at least as of yesterday, no-one could really answer if there was a plan or anything either. So thank you for the work on it through FAC and I think that's a great place to join forces. I'll -- we'll get a letter. 
>>It's putting a stress on our guys. 
GEORGE RECKTENWALD: It absolutely is. That's the thing. Some jails might have capacity. We don't. We are consistently full. The unit is full, and even some of the numbers, when they have taken people, like I said, we took some off, half of them came back. But also the numbers they are taking are smaller than the amount of people that get sentenced or come back here for hearings and what have you. So we're losing ground even when they say oh, well, we're going to take 30 this week. That numbers needs to be more in the neighborhood of 50, 60, 70 on a consistent basis, just a little down where we're at. So we'll put that together, if it's the council's wish. 
HEATHER POST: I think the longer we allow it, the more it continues to happen and the more we allow it, it's going to get worse and worse and worse, especially when they can blame it on COVID. I think if we take a good stance. I think director Flowers has been working diligently on that and it's a lot when you think about the numbers. Because we only can house 1,400 a day? 1494, so about 1,500 in the jail. But when a couple hundred are in our state, that's a lot of money. 
>>They should be able to take some of ours. We might be able to talk to the chief judge about holding a contempt of court hearing. It's a state prison. Why don't you take them? Maybe broach that with the chief judge. 
HEATHER POST: What they were talking about too is making the sentences a bit lighter where they would be sentenced to county jail instead of state. Maybe we need to be light on that. 
>>Again, there are issues. Again, I think we have to work with them and be respectful. Certainly a letter I think is appropriate at this time. Yeah, there's been movements in the past to change guidelines to allow two-year council jail sentences, which would really hurt us. We'll work on something and I'll find out where we're at. Today, of course we've been busy here, but we'll be back at it and we'll see if we can get something today or tomorrow. 
HEATHER POST: Thank you, chair, for allowing me to step in. 
>>Getting back to the accountability and transparency, sorry about jumping around, but we get a lot of calls about what the charter is, what our roles are at government, purchasing cards, government travel, all that stuff where people can see that and it's accessible. 
Lastly, we get a lot of calls and we can maybe work this into our landownership rights that we just adopted with the state to mirror what they're doing, but a lot of times when code enforcement goes out and we talked about this in a staff meeting, code enforcement shows up on someone's property, they get a red tag or fine or whatever, get surprised because someone's on their property. It's one of the calls that I get probably the most, where people just don't understand the limitations of government and some of the options that I'm seeing here, and I know we had them in law enforcement, and they still have them today today, but also exploring -- I know we talked about it, body cameras. For anybody who is able to issue a fine or do an inspection, just for that transparency and accountability as well, if council is willing to explore that. I think we have, what, 26 or 27 positions with that? Just to give the landowners a little bit more comfort that we are out there doing everything to the T and doing a good job. I think it would send a very positive and comforting message to our people. That's all I have. Thanks. 
BILLIE WHEELER: Thank you. There are a couple of things I want to bring up. First of all, I just mentioned it to staff a few minutes ago again, that I need a date for the plaza opening, the park. The council has contacted me as well as the city manager from the shores, and they were told January. So they really are trying to get this figured out. They would like to have a date, George, or Suzanne or somebody. 
GEORGE RECKTENWALD: I'll have to defer again to Mr Bartlett. We've been waiting on forces that are not ourselves. That's been the issue. The city manager can also -- has been in conversation with myself and others. So they do know what the issues are. 
BILLIE WHEELER: I just had his secretary contact me and say that he would like to announce something to their council next Tuesday. 
>>We're having some issues with the playground equipment. 
BILLIE WHEELER: Is it off the coast of California California? 
>>No. But one option is we might be able to do the ribbon cutting prior to that getting complete. But we'll have an answer here pretty soon. 
BILLIE WHEELER: OK. Do you think I could have an answer before Tuesday, that he could present it, the manager? 
>>We'll work on that, yes. 
BILLIE WHEELER: Temporary. I don't think Mr Peck will go down that slide at 102. The other thing is I did give you notice of someone I have talked to a year or so ago about a crosswalk there. If we could follow up on that, because that was the second question they wanted to know, what's the status on the crosswalk. It looks like we are going to get it. We just don't know where. They said they have it in a fast lane or whatever. 
>>The rapid. 
BILLIE WHEELER: When I hear rapid, I'm thinking rapid. I want to get it done. I would like to have those answers for him. Will I hear from you or Mr Rec? Ben? 
>>Either one. He can get to you directly or if I hear, I'll give you a call. 
BILLIE WHEELER: Thank you very much. The second is a situation I had that came up yesterday. I was invited by an attorney to be in on a phone call just as listening to hear all what was going on and it's for the development that's going on, or Amazon is going to be. There's a big outcry from the Pelican Bay residents that are talking about the trucks coming out on Bevel road, which is right across from their development and the concerns of the traffic congestion. There were people on the line from the city. There was the manager, the attorney, several attorneys from the city, a council member. -- on the line, as well as the developer, as well as representatives from the speed speedway. What came out of it at the end was they're very, very -- the counsel member is, very, very concerned with the amount of output she's getting from -- there are several different developments there about their coming in and out of that area. She did mis misunderstand that she understood at first that it was going to be 25 trucks an hour and that was very concerning to her, and that's during the peak times and that would be maybe 10 going out and 12 coming in or 15 or whatever, during -- like twice a day during the peak time. The rest of it would be late at night or whatever. But what ended up -- I did have them contact me then after the meeting, and I spoke with the speed speedway as well as Mark. They want them to be happy. They don't want to start it out like that. But the question was asked by Daytona the manager and all that, why can't the counsel member for the district asked George Recktenwald to put a light on Williamson. I don't think that's the case. 
GEORGE RECKTENWALD: Very unfair. 
BILLIE WHEELER: I thought it was. 
GEORGE RECKTENWALD: And they should know better. First of all, that intersection does not warrant a light. We just don't go putting lights up wherever we want to. 
BILLIE WHEELER: Not an intersection. 
GEORGE RECKTENWALD: If we don't have a warrant, then you're opening yourself up for real problems. I can have John Cheney speak to it. But I can also tell you we were involved in a lot of negotiations to put that project together and the agreement and everything tied to it is tied to the routes and the roads that will be used. Bevel road is a state road built for trucking and a direct straight shot to a new half billion dollars interchange and that's what it was intended intended for. So coming out onto our road, which is not built to the same standard and then has a major turn that would be involved, and, as you said, would require a light, if it was even warranted, then who would pay for it? Because we've already had agreements put in and they are part of it. 
BILLIE WHEELER: The most recent one I got during the meeting, they had a private meeting this morning and talked about the concerns and will address some of them. One is asking the county to move the track light light. So I'm in the middle of something that's really big. I'm hearing first-hand from the commissioner and she is saying that the staff and everything was really in the dark about this. I don't know that I agree with this, that the manager and everyone was in the dark. Here's the bottom line: They're going to have a community meeting in -- at a local area right along Bev Bevel for all those developments along there that are complaining. The speedway will be there and Mark and all of that team. They are asking me to come and they're asking, can I bring somebody from the county? And I'm definitely asking somebody from the county to at least be there to explain the help needed with this development because they are in my district and they're very concerned. The way I've heard it, the way it was explained to me, was they've addressed some of it, they're looking at an easement for the trucks to pull by. But the meeting is Monday night and I would give anybody the information, but I really need somebody to be there with me. Because this is over my head and I want it clear what can be done and what can't be done. George, can I have someone from staff? 
>>We're more than willing. We'll help with that. I think we need to hear a little bit more from some of the folks who have been working on this for some time. Again, the city has been involved the entire time. 
BILLIE WHEELER: That blew my mind. 
GEORGE RECKTENWALD: I find it very hard to believe -- let's go back to a little bit of history. 
BILLIE WHEELER: That was going to be used for trucks. 
GEORGE RECKTENWALD: The light that was put there wasn't put there for the empty field that's been sitting there with just that one fire station. That light was put there using monies always with the intention that we were going to be putting industrial park in there, and we've invested a lot of money and time to do that. So you're going to have other things coming. That's the whole purpose of that light. To now not use it for that, and also, like I say, other projects that may be coming out of that area, that's going to be a big problem. Go ahead, John. 
>>John Cheney, traffic engineer. We've been working with the developer and the city since the very beginning. 
BILLIE WHEELER: And the beginning was when? 
>>When it was project tarp-in, probably six to eight months ago. Originally when we got the original traffic assessment, either it was chaos because they had two driveways and they weren't really specifying where the trucks would be going and coming from. They were going to be using international speedway. We basically said where is your truck area and they said it's on the Far East side closest to our industrial park. We said let's try to partner with the airport to see if we can build that industrial park and have them come out to Pelican Bay. Really, the truck traffic, if you think about it, all their trips are going to be the opposite direction of people going, coming from Pelican Bay. And again, with the freight, what they're looking at is time is money. How is is the fastest way I can get to the interstate? As opposed to using a local internal road and getting to Williamson and making a left turn and then going to Bevel, making a right turn, they can get directly on Bevel, the state road. Remember, that's where the primary green time for my signal folks, that's where all the green time is going to be, so it helps flush them directly to the interstate now that they have that great interchange there, they're basically segregated from the interstate traffic. So it's a lot safer for them toe access that. Send me the date and time and location and I'll be there Monday. 
BILLIE WHEELER: If I could maybe talk to you tomorrow a little bit more at some length, would you mind? 
>>More than welcome. 
BILLIE WHEELER: Thank you very much. Thank you for at least discussing that. This is a huge group of people, all of Pelican Bay. There's an east entrance and west entrance that are both concerned, as well as there are a couple of other developments down the road that are all part of this and they're going to be having this town hall meeting.. There's correct information, I want to make sure that they receive it, because I represent them too. That's really critical, whether it's information they want to hear or not, I want to make sure it's correct. 
>>And the county has the benefit of knowing how the Amazon has been doing it at Deltona. We have that body of experience. 
BILLIE WHEELER: And they want to be good people in the community. I got that strong from the develop developers and everything else and Mark Watts. They want to be good neighbors. 
>>The final thing I did want to stress is in our partnership with the city, remember it's a triparty agreement with a proportionate fair share, so the city has to have been involved with us since the very beginning on how we're doing everything so they're aware of how the money is spent. 
BILLIE WHEELER: So if my mind, if that was developed as a research park, you would think there would be traffic in and out and possibly trucks. 
>>If it's an industrial park. 
BILLIE WHEELER: If it's an industrial park, yes. 
>>Planned as such. 
BILLIE WHEELER: That's where I find it hard that no-one knew that there would be trucks. I would appreciate it. Thank you for coming and standing with me, beside me or behind me, whatever. I just want to make sure, we've looked at all avenues and they know, and apparently Amazon and them are trying to work something out. But it may just be a clarification of here's -- we're coming and this is what we're going to do. I thank you. Thank you, George. 
MICHAEL DYER: Ms Wheeler, I appreciate you sharing that with me. Based on what you said and you're just doing your job, they're your constituents. Frankly, I'm a bit surprised to hear that the develop developers, attorney, and what you said, the city and city attorneys, are getting a meeting together and reaching out to you. 
BILLIE WHEELER: No, that wasn't the way it was. I had the commissioner reach out and ask me if I would listen into a phone call. I didn't know who all was going to be on a phone call. They didn't reach out to me. 
MICHAEL DYER: Your staff and people around my office were involved in preparing for that. If you're in a situation you want us to participate, that's what we're here for. 
BILLIE WHEELER: I had no idea that was what was going to come down last night. 
MICHAEL DYER: Just so you have the support you need. 
BILLIE WHEELER: Do I need my attorney with me? 
MICHAEL DYER: We'll have somebody there. 
>>You may. 
BILLIE WHEELER: I think that would be really good good. 
>>We are your staff. We're here for all of you. 
BILLIE WHEELER: I would really like to have an attorney there as well as John, because this is your baby. I'm there because I'm going to hear what the citizens have to say, because that's important to hear on that. Thank you. I'm sorry for taking so much time time, but that was a critical thing that came up. 
>>I just want to say Happy New Year. 
BILLIE WHEELER: Just a real quick -- this is the year for follow-up. I think on the reviews that all of us had was follow up on the information that we requested. So I'm wondering, on our workshop at the beginning of the year, what's the status on all the things we requested? And have we finished all of those requests, or what's the status on them? You don't have to answer it right now. I don't know if this needs to be in a workshop or whatever, but I would also like up updates or follow-ups on like what I was saying about the water resilience plan. I know we've got a green plan. I think we've even got a carbon footprint we've discussed. What are our actions in some of these things, and have we been effective and are we moving forward on continuing? What's the check-up? We used to have the -- what was the thing that Marilyn Ford did? 
>>That was the dynamic master plan. 
BILLIE WHEELER: Yeah. Having something like that that we can go back and say, where are we in that plan? Those are some areas I would like, since conservation is so much a big issue right now, I would kind of like to have a discussion on those water issues. 
>>The water quality workshop update, that's the next. 
BILLIE WHEELER: I did see that. 
GEORGE RECKTENWALD: That's the next one up. As I said, I may be switching some things around because of the ARPA, but that's definitely the next up, the growth management one we talked about earlier today, which will include some other things. We are working down that list. 
BILLIE WHEELER: My list was before I saw my calendar events. 
GEORGE RECKTENWALD: Dana has been diligently working on dates and that's of course when we are doing as many things as we can on a council day. But there's more things that you can do and some of these things will take longer. So I ask for flexibility wherever we can in scheduling so we can get these things. 
BILLIE WHEELER: I have two other items. I don't know if they need to be in a workshop or whatever. And I'm sure council would all be for this, but I want to ask: What's the plan for 250 beach Street? It's sitting there and I know the city is moving on in plans plans. That's a valuable piece of property. If anything else, are we even thinking about selling it and using the money elsewhere and letting them establish that? You don't have to answer that, but maybe the council -- 
GEORGE RECKTENWALD: I'll talk more about that, but we just -- I don't even know if we've got an insurance settlement on it yet, but we've been negotiating through that process and with FIMA, which F FIMA did not get us anything. We can bring that forward. 
BILLIE WHEELER: Yeah, because I'd like to know if the money from that, the insurance and possibly the sale of that property, if it could go towards our hours hours. 
GEORGE RECKTENWALD: I think that's definitely part of the plan. 
BILLIE WHEELER: Yeah, but I'd like us to have that discussion somewhere. I don't know if that needs to be in one of the workshops we've already got scheduled. 
GEORGE RECKTENWALD: It would probably be coming -- we're going to be talking about capital projects inside general and I think that would be -- as a matter of fact, that's an item that we'll be looking at with our internal auditor, who will be giving a report. Part of what that's going to come out is more meetings with council on capital projects. 
BILLIE WHEELER: I knew that you had a plan, but I just wanted to get it out there in public. 
The last and final thing was I promised the TDC as the chair that I would ask this question: What are our plans, or -- I would like to somewhere be able to talk to council in a regular workshop or whatever. What are our plans for the Ocean Center going forward? What's the five-year plan? I know right now it's hard because we've had COVID. 
GEORGE RECKTENWALD: A lot of demolition Derbyies. 
BILLIE WHEELER: But they were asking about expansion.. There's profits, where should the profits be? I'm sitting there thinking, well, beach restoration or something like that. But how we can use some of those profits and what's the best way. 
GEORGE RECKTENWALD: What we have got lined too, council had asked, looking at all the departments. There's more departments than you have days to do this, but so we'll probably have a couple or you may have the Ocean Center and maybe the airport or something along those lines. We're putting that together as we speak as well. I think that would be -- we'll be talking about their budget and about their needs and their future. I think that's a good spot to talk about what kind of direction do you want to have with the Ocean Center. It can't be done -- on our part, what we need to do, but that is part of a larger discussion about, well, what is going to happen around it? What's going to support it? We put the $90 million over there and what kind of things, convention-agreed hotel rooms and stuff are going to be there to support any expansion, if there was? We'll talk about that. It needs some professional analysis. 
BILLIE WHEELER: I am going to have someone from staff that will be at the TDC talking a little bit to that group of what the county's position really is. And kind of following along with Ms Girtman, vice-chair Girtman's comments, it's looking forward, where do we go rather than just constantly do the same thing? And we certainly are advancing. But what's our plan five years down the road or ten years? We're looking at that to expand or whatever? 
GEORGE RECKTENWALD: That's the type of thing. As I say, we'll be analyzing, because it goes hand in hand with what's going to happen in that area. 
BILLIE WHEELER: Thank you. Sorry to take so much time, but those were really important first year comments. 
CHAIR BROWER: Volusia County vice-chairman, Barbara Girtman. 
BARBARA GIRTMAN: That's a mouthful. I only have one thing, some concerned citizens as part of the gemini springs alliance have asked for consideration of a reslation, positive news at gem nie gemini springs, manatees have started coming back into that area. There was a pilot in 2019 and 2020 where St johns water management district, they harvested 14 acres of in invasive plants and removed them, and they found that it opened an area that the manatees have started coming back to that area. I just think it's exciting that we're starting to find ways to reverse some of the damage that we know has been created by some of the what you thought were progressive efforts but actually you were stopping the flow of a natural waterbody and there was no way to do that and not have repercussions. For there to be efforts towards that, maybe it needs to be part of the water discussion that's coming up. But they're asking for support from FWC, additional funding for potentially other dredging projects or other projects to say help expand the positive effects this authority has. Council's support and asking staff to evaluate that and come back. I will make that motion. 
>>Second. 
HEATHER POST: Are there any manatees in the lake town. 
>>We can get the canal cleared. 
BARBARA GIRTMAN: Like I said, gemini springs is widely used. It's a destination. And if the manatees are coming back, then there's a reason. If we can support that, had a would be greatly appreciated. 
The other thing I wanted to mention -- 
>>Did we take care of your motion? 
>>I second that because I'm familiar with the situation as well. 
CHAIR BROWER: Can you succinctly state your motion so we can vote on it. 
BARBARA GIRTMAN: My motion is to ask staff to bring back a resolution for FWC to support the efforts of the gemini springs alliance towards I guess restoration or further restoration efforts to open up the waters for manatee and other local habitat. 
>>Excellent. 
CHAIR BROWER: And that was seconded by Lowry. Any discussion? All in favor, say aye any opposed? OK OK. Thank you. I just wanted to get that taken care of so it didn't get dropped. 
BARBARA GIRTMAN: We've supported and sponsored a number of MOK events. That will be next weekend for most of those events. The Martin Luther King family is also reached out to most of the local organizations and asked them toe focus on voters' rights. Just the critical concern about the impact on insurance that everyone has equal access to voting and access. As they say, it's a day on, not a day off, and that will be the focus for most of those events coming up. So I know many of us are supportive and for those who are, that would be the focus. Thank you. I appreciate it. And thank you for the trust of being your vice-chair. 
CHAIR BROWER: Thank you. In two weeks you'll trade places with Mr Lowryery Mr Lowry. 
>>I just have three quick short things. The second one I'll ask -- Kevin is back. Would you make your way to the front for number 2? 
The first thing, Suzanne, we had talked about I think it was on Tuesday, about the state prisoner situation. I think Heather said the longer we let it go, the worse it gets. We've been working on it. It's not like we just let it go. But we have to ratchet it up here. You had mentioned the possibility, I think you said a phone call. My question is going to be: Is it a letter or a phone call with judiciary, maybe representative league, County Chair and what are your feelings since Tuesday on that? 
>>Mr Chair, members of council, as George previously summarized, we're working sort of on every front we can. The top administrators at the department of correcting, correcting corrections, Senator leak, we've reached out to brief him on this situation, Mr Lariza and chief judge Clayton are all involved. We have contacts at the administrative branch, at the governor's office that is we're going to try to do a staff-to-staff contact with first. We're going to draft a letter as the council has already directed us to do this afternoon. I think where we left it is we're going to continue to work every front we can and as soon as we think there's an appropriate next step, to include you or any other members of council, we'll include you. We're trying to be effective in efforts and, as we said said, we're very concerned because we appear to be harboring very large percentage of the state prisoners here inner Volusia and it's time for our relief. 
CHAIR BROWER: I'm sure right now at the end of a pandemic, they're happy to have us treat all these prisoners for them. 
HEATHER POST: Do we have an amount? Can we let the public know an amount like monthly that we spend on these state prisoners, like an average? 
>>We can certainly provide that. I think the last average number we've seen was just under a hundred dollars a day per prisoner. 190 or 192 comes to mind. But remember, we're responsible for medical bills and a number of other very large expenditures as they occur. So we'll try to get that to a defensible and real number and publish those weekly. 
HEATHER POST: Thank you. 
CHAIR BROWER: Thank you. The second thing also included a letter that I had talked to staff about that I was considering drafting to the governor about reopening the mono-cloneal antivirus site in Ormond beach. The reason I asked you to come up is because we've had new information today about that being available. But do you know if it's only available at the hospital for patients? 
>>I don't know for certain on that, Mr Chair. I do know that both hospital systems have it. How they're deploying it, my understanding is through physician encounters with patients. But as Ethan indicated earlier, family health source apparently has it. Their website also has indication that the Holly Hill pharmacy has it and I believe one or two other private enterprises. But also on their link they have notations whether it's verified or confirmed. I suppose what we could do is work through Ethan Johnson Johnson's office to see if they can get better confirmation through the state or we draft that letter. 
>>I'm not going to confirm this, but I think one of the comments to me when I was trying to find it this weekend, is that that mono-cloneal with the new omicron, is only 30 percent effective. It's a very low effective rate. 
CHAIR BROWER: I hear that too. But then we also heard this morning that delta is still around. Let me know and then if we -- if it would benefit, I think we know what the answer is going to be. He'd love to reopen it, but there's a shortage. It's not coming to Florida, Texas. 
>>The governor did make a statement this week that he wanted to open up more sites and he wanted to get more allotment of the antibody, but there were some brick walls that he was experiencing on the federal level with the allocations of the amounts to both Florida and Texas. Perhaps if you wanted to entertain the letter, perhaps it can't hurt. 
CHAIR BROWER: OK. Just for the benefit of the council, I had talked to a local doctor, Dr Hill, and because he called and asked me about it and I told him I would write a letter and send it to each of you, and if you were interested in signing on -- and then I asked him, could he get a group of doctors to co-sign? He said we can get however many doctors you need to sign it because we really need one here. I think the closest one is in Napopca right now. 
>>State side. 
CHAIR BROWER: Yes. Kevin or somebody will be in touch with you all if that moves forward. 
The last thing, and I want to be careful with this this, but I'm sitting here listening to the dilemma that you were put in with concerning Amazon and just the way that we're discussing it, rather matter of fact and trying to get it worked out. I want us to be really careful that -- I'm sitting here placing myself as a member of the public and I'm asking myself, is Amazon going to be worth it here? Is that the right project? Because everything south of it is a beautiful beautiful, kind of a high-end neighborhood, and we're talking about -- again, we're dealing with nuts and bolts. This is not a criticism. But the focus is on the speed of the trucks to get off the highway to Amazon. What about the residents that live there? What about their quality of life? I think that we have to do everything possible to not only make it profitable for Amazon but to protect the quality of life of the people that choose to live there. 
BILLIE WHEELER: Mr Chair, if I could add to that. It's not just Amazon. If it wasn't Amazon, it would have been someone else. That park is designed for that use. Amazon just happens to be the person that -- the group that came in. But whether it's them or not, if auto even if they stop the trucks going out, that development, that area, is created for that -- am I correct? So there will be trucks. There's going to be trucks coming in that. That light was developed for that. Please don't think that I'm picking on Amazon, because I'm absolutely not. Because they were perfectly right and legal to be in that spot. 
CHAIR BROWER: Yes. And I want to be careful not to put words in your mouth. They're my words. I'm just wondering, is that the best place for -- Amazon is the biggest. They're Amazon, and it is a lot of trucks trucks. I'll end with a question. I don't know if anybody can answer it. We have learned something from Deltona. What's happening there with trucks? How is it affecting the neighborhoods? 
>>(inaudible). 
CHAIR BROWER: Are they? 
>>John Cheney Volusia County engineering again. As it relates to the Amazon in Deltona, a lot of the trucks are basically using Normandy up to Graves and then using Hallem boulevard to get to the interstate. There were some issues with trucks going south on Normandy and the city has posted no trucks and has asked us to help abide by that with enforcement and stuff like that. So they've been going through the sheriff's office. We really haven't had that many complaints from the residents because there are very few, if any, residents in that area and it's zoned as such, as more commercial retail. This location is very similar. It's for want of a better term, somewhat isolated from the residential area. You have a lot of retail, commercial, industrial already on the Bellevue Avenue extension. As already mentioned, we have planned the industrial park adjacent to the airport, because of the plane noises. I don't know any residents really want to build there. And there is a buffer between where the Amazon will be and the state road. 
The other thing we're looking at, Tad was showing me that adjacent to the Pelican Bay intersection and signal, there's a right turn lane going into the fire station. It would be just a little bit of asphalt to make and convert that into an acceleration lane so is the trucks can make the turn, get up to speed and then merge into traffic, so it's not a slow getting up to speed type of thing. 
So that's what our experience has been in Deltona. We apply that to the Amazon and Daytona Beach to mitigate the truck traffic as best we can. 
CHAIR BROWER: What's the distance they have to travel? It's not that far,s to get to the interstate? 
>>If they -- it's probably less than a mile. We also have to remember, when they did the systems interchange, they actually widened Bellevue Avenue road road. So it went from four lanes to now it's six lanes lanes. You've got two lanes going directly to go to the interstate to the north, you have two lanes going towards I 4 and then you have a separate lane towards I 95 south. 
BILLIE WHEELER: They're talking about Bevel. 
>>I'm sorry. 
BILLIE WHEELER: I just wanted to make sure. 
>>We may all end up in Bellevue before it's over [LAUGHTER] 
CHAIR BROWER: It's a tightrope because quality of life also means jobs. There's employment for people. Quality of life means traffic and water. It's a tightrope and I just want to be careful. I especially don't want the public to have heard our discussion and come away and think the only thing they care about is profit and Amazon getting to the interstate as fast as possible. 
>>Again, we're looking at safety and other factors involved. Like you all, we want to make sure it's safe safe. 
GEORGE RECKTENWALD: I think that's our point getting them as fast as possible. I don't think from our perspective, we took their profit into consideration at all. It's all about safety and putting them on a road built for trucks as fast as possible, which is what we would do. That's the safer route, as John is describing. And where there's less mixing with cars. So as far as their profit on that, that's not a consideration. It was always about putting them in the right position so that those trucks are where they're meant to go, which is out on interstate as fast as possible so they're not mixed with the rest of the traffic. 
MICHAEL DYER: Just on that, Mr Chair, if you want to ask for a motion, unless you wanted to wait until the next meeting to ask you to authorize a letter to be sent to council and wait for the facts on the 18th. 
CHAIR BROWER: Let's do the motion, but the motion needs to be contingent, I can't make the motion, on the information they bring back and whether the rest of the council would like to sign on. I want it to be option optional for them. 
MICHAEL DYER: My understanding was that you would encourage the governor's efforts in the effort to reopen that site, increase access to it to the general public. You're just not so sure if the facts warrant sending it yet, but that would at least allow you to send it on behalf of council. 
CHAIR BROWER: Would somebody make that motion? Billie will make that motion, to be prepared with a letter if it's necessary. Can I get a second on that? Seconded by Robins. All in favor, say aye. Any opposed? Motion carries 7-0 and Ben Johnson. 
>>With reference to the airport property, this council and even the council before has worked very hard on trying to identify areas that had the least damage to the citizens of this county, even including the space overlay, where could we put it in where it did the least damage. It's almost getting to not in my backyard, but it has to be somewhere. This is one of those places that's been identified for years, 300 acres of an industrial park that we can bring good, clean type of industry and business. And now we have people saying we didn't want to think about it, this has been here for years and we've been talking about it it. The land airport is the same way, Vincent jumping shun. You have over in Oak Hill area. The only other thing is to totally just eliminate all economic growth in Volusia County. That's just not an option or not a good option in my opinion. 
CHAIR BROWER: Yeah. I certainly didn't insinuate that it was. I think I said part of quality of life is having jobs and economic development. I'm listening as one of our constituents and I wanted to make it clear, which we now have, that we're not just focusing on profit for Amazon, that there was safety, we just heard heard, and there was a lot that went into this. 
>>This is just one of the first big vendors of a project that we have been working on for years. 
CHAIR BROWER: Right. OK. With that, we'll adjourn at 6:02. Happy New Year. Thank you. 
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