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SPEAKER: 
Can we have everyone find a seat? We will give a 60 second warning because we have the conflicting timepieces over here. 

That was pretty quick. Everyone wants to get started. Why don't we call the meeting to order at 5:31 PM, is Carissa here? Carissa, if you would call the roll and I will turn it over to Madame chair. 

SPEAKER: 
(Roll Call) 

SPEAKER: 
With that I just got a message that Councilman Lowry is stuck in traffic. I'm going to turn it over to chairwoman Linda Cuthbert to introduce the school board members and give you some instructions on what to do when you want to speak. 

LINDA CUTHBERT: 
(indiscernible) 

SPEAKER: 
This Cuthbert can you make sure your microphone is on when you are speaking? 

LINDA CUTHBERT: 
Thank you. Good evening, everyone. I would like to make sure you all are acquainted with our school board members. To my left is my vice chair Jamie Haynes representing District 1. To her left is Carl Persis district for. That's our school board, district 4. Ruben ColÃ³n district 5 to his left is Anita Burnette in District 2. To her left is our superintendent Doctor Scott Fritts. To his left is substituting to our school board attorney. Thank you for coming. 

We also have staff from the school board on the left. Chairman? 

SPEAKER: 
Thank you. To my right is the cochair Billie Wheeler and I am going to let everyone introduce themselves so we can try your voices and microphones out. 

SPEAKER: 
District 1 

SPEAKER: 
Speaker for 

SPEAKER: 
Ben Johnson. 

SPEAKER: 
Before we get started I would like, if it pleases both boards I know she was here somewhere, supervisor of elections Lisa Lewis. This affects you as much as it affects us, and I would like to hear how it affects you, the voters, the cost, all the particulars. So if you would like to speak to both boards, please. 

SPEAKER: 
Good evening, and I think you, both boards for listing to me when I asked if we can have our lines come together, both school board and County Counsel. I thank you for a few minutes tonight for me to beg, plead, present my case one more time to each of you whatever you want to call it, but I do want to speak to you tonight. 

I will tell you I truly need this from the bottom of my heart. I do not envy your task. It is easy for me to ask for you to have the lines come together, but is hard for you to have that happen, and I truly understand that, but I hope after me speaking and pleaded my case that we can have this happen. 

This is addressed to both bodies as a collective, not to any one person because I know many of you on a personal level. Both before I came into this job and since then. I respect each of you for what you are doing and the call to duty to represent this county, both on the school board and from the Council. 

In January of this year I know the criteria was offered from the County Counsel to this Slack and GIS for when the numbers come in to start making maps. I understand because I was at one of the meetings, although it may not have been officially said that the school board adopted some of the same criteria. Maybe not adopted, but talked about. 

That's that the residences of the councilmembers or school boards be in their current districts, no two members and one district. Population differences from the districts would hopefully be kept between plus or -1% in each one. Preserve the integrity of the municipal boundaries when at all feasible. And I know that cannot happen totally, but I can always wish. 

Keep intact large concentrations of minority populations, and preserve territorial community interests. 

So, when those numbers did come in when we got the official ones in August and September I know that the GIS, from both entities went to work making maps. Volusia County has grown. This is not something new to everyone. We grew by almost 60,000 and wouldn't it be the easiest thing if each of the five districts grew by almost 12,000 in each one and then we have no problem? But you are tasked with redrawing lines for each of the districts. 

You are to ensure that each of them is equal representation at all levels of government, that's what redistricting is. And all of the census numbers are the ideal population redistricting is based on the electoral boundaries for elections, so that you elect representatives, that voters can elect representatives for their address. 

It's not drawing school boundaries to have the children know which school to go to, that's not what redistricting is. It's not for drawing municipal boundaries because that's done via annexation which we all know happened just about every day in our county. Those boundaries are drawn as needed throughout the years, as I know the Council knows because I have to bring them to them for them to approve our lines and we have to redraw them. 

In essence redistricting is for elections and electing representatives. The state constitution prohibits political favoritism while protecting the rights of minority voters, it requires districts to be compact, contiguous and roughly equal in population and to follow city or county lines where feasible, and local governments like yourself can adopt much the same criteria. 

As I mentioned, it has grown almost 60,000 and I love that each district would be just the 12,000 each, but each district is going to need to adjust. So, the opportunities presented to the supervisor of elections office when the lines do not come together, or they are not aligned together it's additional precincts and polling locations, which is an additional cost to rent those places that we have to find. 

It's additional ballot styles, splits or more precincts, depending on what we want to call them, we have 600 precincts and we have 125 precincts with some splits in our terms. Currently, like Helen has nine splits. So, when you have a primary election that is possibly 27 ballot styles run by party in the primary elections we have to put a Republican and Democrat in a nonpartisan ballot for each of the respected voters. Like Helen has two school board seats and two county council seats, one, three, five collectively. 

3602 which is up on the map, this yellow area is most of it and coming down in here a little bit, 602 has 13 splits. That's a possibility of 39 ballots for one precinct that we would have to print. There are three county council seats there. Two, three, and four. And for school board seats. Two, three, four and five. In one precinct. Printing costs, because we print on a 100% hopeful turnout, we will be written in the paper for having too many ballots, we will be written for not having enough. We plan for hundred percent turnout. 

There's always hope. (audio issues) we have different ballot styles it's different ballots that are mailed to each of the voters. That's another cost. 

Presents present challenges finding hosts to have us conduct elections. As you know, last year we ran into quite a few facilities that did not want to host elections anymore. We partnered with the school board and that worked out great. 23 schools we used. On the same token the county allows us to use buildings also. We use all of the libraries, just about all of the regional libraries for early voting. It's a great partnership with both of you. I cannot tell you how much I do appreciate that because in listening to other counties they don't have that great of a relationship. 

Along those lines, and I have never, ever wanted to play this card, but there is a statute that states any tax supported building can be used as an elections precinct. Anyone of them. I have asked nicely for some and been told no. I have been able to find some and we are to the point now where we can't find precincts. 

Most importantly with not only the cost, but the confusion among voters on why does my neighbor vote on the school board, or this County Counsel, and I vote on this one? We're going to have that at times because there are streets that we use that you are going to have as a dividing Street where one is one district and one is another, but if we can lessen that by coming together I think we will diffuse a lot of that confusion. 

When municipalities are split, and I know as I said before that cannot be helped, we have large cities. But maybe not split cities that are less than 15 to 20,000 voters. Smaller cities are more of a community and we hopefully can keep them that way. 

Now, while the supervisor of elections is not responsible for redrawing the lines, the district lines, we inherit those lines, and when we inherit those we then have to draw our precinct lines, which means the people that are within those districts are voting on the same thing and making that a precinct, and when you have different lines that don't come together that presents more of an issue for finding the locations, as I mentioned, and the cost. Want to look at the voters, and once we draw the precinct claims, we have to create several new precincts due to these lines being different. Tallahassee, when they draw their light, they have to draw from the whole state. I cannot imagine doing that and I cannot imagine anybody in here doing that. Especially the GIS people we have. 

They draw from the whole state. I have spoken to some of our legislative delegation about this. Keeping some cities together and not like Helen, I am sorry if I bring that up, you have all these different things. It seems to be where everybody matters. It has a 2500 voters, is split. In nine different ways. 

On the local level here, is where we can do something closer to our community and coming together. I will tell you, again this is from my heart, this is more personally speaking, I am sorry that these maps have gotten in the wake of us coming together. As I have spoken, maybe not each of you personally, this was a goal for everyone, was to have these lines come together. 

I was hoping that these maps will be shown to everyone at the same time and possibly even making them anonymous where you have no idea who drew them. It would be fair all the way around. But right now, I ask that each of you think about what is best for the people, as the voters of our county. 

If the city is divided, would not the school benefit from having to representatives? When an item comes before each board, you do not only vote on what is your district, you vote on everything as a whole in this county. You represent all of us. All of you. That is what you all are tasked to do. Your vote counts for each and every person in this county. Whether they are a registered voter or not. 

We, when I say we, it is each of you, it is the citizens of this county, it is myself, we have a chance to come together within our county. It is going to to compromising. No one map is the best. I think we can plan some together and I hope that as Ms. Slack has mentioned, these maps can be overlaid and maybe we can see where the common areas are there. It will make all of us happy. 

There is one thing, you will not make everybody happy. As you well know in any decision that you make when you vote on anything before you, not everybody is happy. This is not me, it is not I, this is us and we, as a group of people. As these two collective boards, it is not about one person, it is about all of us as a whole. As I mentioned, you will not make everybody happy, but I only ask you again to think about the voters and the people of this great county that we live in. 

I was born and raised here, never had a desire to live anywhere else. I hope not we can come together with this. However, I will tell you, if it does not happen, we will persevere, just like we have been, it just makes a lot of confusion. 

I appreciate your time and your ears for listening to me. If you have any questions, I will be happy and try to answer. 

SPEAKER: 
Before we are able to ask any questions, both boards have a little yellow card in front of them. What chairman Bower and I decided that we will take turns. If you would like to ask a question, please place the card next to your nameplate and then I can check to see who on the Volusia County school board would like to speak. Councilman Bower, Wilson would like to speak with the Council. And then we will alternate. We will call on our own board prospectively. Since we are the guests, he has home rule, we decided.. 

(Laughter) 


LINDA CUTHBERT: 
He will call on the first councilman who might have a question. 

SPEAKER: 
First, I just want to say, Lisa, those were tremendous words as an introduction as our goal today. I could not agree more. Our goal has to be focused on every one of the folders. I want to clarify one thing, I see that Barb has a question for you. You said thatâ€¦ I think the way I heard it, we both have the plus or -1% difference. 



SPEAKER: 
You do not have to. I would hope that that is what they would want. If they do not, it is not set in stone. 

SPEAKER: 
I want everybody to know that there is a difference when we have said 1%. 

SPEAKER: 
I do not know if they sent a present, to be honest with you. 

SPEAKER: 
Barb? 

SPEAKER: 
You mentioned cost savings and do you have numbers that quantify what type of cost savings would be seen by the potential savings by aligning? 

LISA LEWIS: 
Therefore, there are not as many ballots or sample dollars that we would have to print or mail out. That is where most of our budget is. 

SPEAKER: 
But you have not considered if it is less Â± what type of savings you might accumulate? 

LISA LEWIS: 
right now, we have 179 splints, or precincts for lack of a better word. This would bring that number down. If we were together. But when you multiply 179 in our primary election times three, it is 587 ballots, if my memory serves me correctly. 587 ballots to be printed to be put out on the precincts, early voting, luckily we have done ballots on demand now. 

The precincts, like Helen, if somebody goes in there to vote, they potentially have 27 ballots styles that the worker has to just want to give to the voter because the voter is specific to what they should be voting on. 

I do not have a number. I know it would be less with less styles. 

SPEAKER: 
Thank you. 

LINDA CUTHBERT: 
Thank you. Yours are very heart-wrenching. I know it is probably very difficult for you to say some of those. We will do, I am sure, all of us together, we are all Volusia County residents. To make you a little bit happier, especially in November in the weeks preceding it. 

We are all very cognizant of our voters. It is important to make them less stressful and less confusing. Thank you for those kind words. I would like to call on Chairman (Name). 

SPEAKER: 
Thank you. I agree, your speech was very heartfelt and I had no idea we had 587 different ballot styles. My question is, when the county already selected the criteria that they want to follow at looking at redistricting, is it a local or state law on the plus -1%? Or is that the county was selected? 

SEBRINA SLACK: 
The plus -1%, is a legal requirement, it is derived from case law of the Supreme Court of the United States. Essentially, the case law is that you should have equal populations in all of your voting districts. However, the case law states that they understand that equal is not possible due to geographic boundaries, municipal boundaries, all of those considerations. 

With local jurisdictions such as ourselves, the case law states that you can get away from the plus -1%, which is a total 2% deviation. However, as you go away from equal population, your districts are subject to challenge based on the recent why that would be equal population. There is a case out there that says plus -5% for a total of 10% deviation is acceptable if you can show why you very different people population. 

The best way to think of it is the way it should be, each person who is on the board were counsel representing a district, they should be representing the same number of people. Otherwise, if you have a large population in one district, you are diluting that districts vote. 

The people who have a stronger boat, with districts with lesser populations. That is why the Council County directs us to stay within 2% deviation because that is safe and not subject to a challenge, basically. You are well within the safe zone. There is a case law that you can go up to plus or -5%. Like I said, you have to have a recent that substantiate why you left the equal population. 

SPEAKER: 
Thank you. One of the reason I asked that, let us use Helen for example, there, we have a very small population. It is torn apart by the city limits, where if you are in the counterpart. I come of myself, into fascinating, phased that. I spent almost 10 hours walking and knocking on doors where one door was actually in district 1, the next door may be district 5 for school board. 

What happened the last time, the maps were graded 10 years ago, we had members crossing East and West. There is a population out there in the center, but there's not a whole lot. I truly feel that if I were to cross from the west side over to the east side, east side is not going to get a fair representation. When it is 15 minutes away drive. I feel the same way when the Eastside crosses onto the west side. 

It wasn't until the plus minus one was totally steadfast. I would like to be open for plus -2%. If we keep that intact, whether they live within the city limits or the unincorporated piece, you do not have that many different ballots. 

That is why I needed to ask that question. Thank you. 

LINDA CUTHBERT: 
Ruben? 

SPEAKER: 
My question is whether counterpart on the county. One of the challenges we have on the school district is that we share the schools. In my district, we have 16 schools, we sort of look at those boundaries, not so much as we want to give the school or we do not want to keep that school, versus the area that I represent typically, for students who go to school, and one of the schools are happy to represent. 

Did any thought process go to that when developing the map? When you are looking at the numbers of populations of folks that are arguably in my area, high density, we ended up being really short counter this time, I felt like it was. Now, we need to expand greater. I think I have to go up by 7000 or something like that. 

The question, do I go towards city, do I have to go to Lake Helen? It adds to the districts will that already has 15, as far as representation wise. I see this so that you can sort of understand where my thought process is. It seems like we have a lot more moving parts than just numbers of people. 

I know that it is the goal of the Council to keep the municipalities as much as possible together. Those are the questions. I guess my question is, to my counterparts, if you took that into consideration? Because arguably, I could end up with 20 of the 72 schools. And there is only five of us. 

SEBRINA SLACK: 
You're getting into my PowerPoint and taking all of my thunder away. 

(Laughter)just to summarize the process this process typically would have started in March. We would have gotten the census data and shared it. But what we did was back in January we actually started this process of establishing the criteria, and then we reached out to the school district staff and they assembled a team and the teams have been working collaboratively since probably June on the different things that people brought in. 

There was a sharing of information between our GIS staff, sharing of the criteria. So, all of the maps, because we are on such a condensed timeframe we are working parallel with the two teams to bring them together. We had meetings in June, we had some in August. We've been collaborating via phone, email about the criteria and the maps. 

So, we have been working together on the staff level for quite some time. 

JEFFREY BROWER: 
I'll respond to that just a little bit just with a question. Because you do have a consideration that we don't, schools in your districts. I did not understand fully how you are approaching it was educated a little bit by the chair and vice chair. Wondering if either one of them would be willing toâ€¦ I'll tell you what I heard that I had not thought about you may have voters in your district that vote for you but you send your children to a completely different school a completely different district. 

So, how does that affect you? Are either one of you brave enough to pick that up? 

LINDA CUTHBERT: 
It is very difficult. We are cognizant of the fact that an elementary feeds into a middle school, which feeds into high school. We try to keep that conclusive as much as possible. If we share, for example I share knowledge with Miss Burnett and then I think District 3 touches almost every district, at least every district. 

It looks like Mr. Robbins and I are going to have to take on some more territory. When you look at some of these maps from Lake Helen all the way to (unknown term), from port (unknown term) all the way to Oak Hill and down 14 into Ostene and enterprise I may end up with one school. I could easily lose my second middle school but I could have two high schools. 

Another map miss Burnett could have three high schools, three middle schools, and in district 1, which is the largest territorial geographically would have one high school and one middle school. 

There are a lot of things to consider because we all visit the voters and our job is to visit the schools and take care of the parents and the community members surrounding those schools. So, right now you said you have 15 schools? I have 12. I think I will call on Ms. Haynes because you would be astounded on the number of schools she has in her district. Ms. Haynes? 

JAMIE HAYNES: 
One of the things that happened at the last census 10 years ago is the unincorporated area of (unknown term) Springs which is kind of that carved out and pushed over to district 4 from the school board to Mr. Persis. What those students actually go to McGinnis elementary transition onto Taylor Middle high. That leaves Mr. Persis to come from the county to come to a small geographical location with a single school, which pulls him away, at times, from the schools that are here and more tightly close together. 

That was one of the things that our group built 4 maps and then they always talked about it all the time as I do because I have to drive past it to go to Pearson Elementary and Taylor middle hi. I stop there on my way up in way back every time. So, part of how we approach this, and I will say just like Miss Girtman, she is very similar to me. We go up and touch the (unknown term). We have Pearson and Saville coming all the way down. I do have the west side but not the east side so that's an interesting split. That's taking a community then that we are not keeping together and representing them because they are unincorporated and coming down to the land, to Lake Helen but only part as Mr. ColÃ³n and I and he has soon as that live in Daytona that go into Volusia prize where I take the city limits. They come int our city and I have all of Deberry currently where Miss Girtman has it that it split in half. Not East and West, but North and South. 

35 years ago it wasn't a city. It was a tiny, unincorporated community of 2000 people, but were bordering on 23,000 people now and it's a city and I will tell you campaigning into the very last time people had no idea do we vote for you for school board or do we not vote for you for school board? When we looked at where the split is for the county it's confusing. 

Some of it they don't know until they went in and the ballot was handed to them did they know were they voting for Doctor Lowry, me or Ruben. 

Those are the types of things that I took into account and that's what I told (Unknown Name) who presented us with the first four maps we lead to look at the patterns because I had this rate almost 20 schools and geographically I travel from North Volusia County all the way to the southernmost point. That's fine, I'm happy to represent every one of those schools. Mr. ColÃ³n and I work very well together because we predominantly cover the west side of the county. 

If he's double booked on an event he will call me sometimes and I will go cover, if I'm double booked on an event and he's free he will cover. We do that and that was part of what I actually had said to Doctor Fritz last week was trying to not cross from east to west side, because I feel when you make that cross and you pick up may be a community of 2000, or a part of the community, how much of your time will that take? Are you really representing them well if you representing the other 108,000 people that are sitting over on the east side? 

Just to get to the magic number of 110. That is part of what I took into consideration because there is a new map that was just presented to us, I think we got a Thursday night. It has miss Cuthbert losing her largest middle school and her largest elementary school, but she keeps the high school that they feed into. That just doesn't make sense to me. 

Because it is about building relationships. I'm not saying that as councilmembers you have to have relationships, but that's what we do every day is build relationships with community and students. I hope I answered the question. 

HEATHER POST: 
Ruben you had asked about if you were really thinking about it from the school board stance, and I run into Carl all the time at schools in my district for sure. Greatly appreciate the work that he and you guys do. In talking with staff that was actually one of the questions I had was the maps that we have seen both suggested from the school board and also from counsel side didn't actually have the schools noted on them. 

I don't know if I'm stealing any thunder, hopefully someone has that during that point in the meeting. To me that's important in making my decision discussing what the school board is and to be able to look at the maps and see where those schools are. So, yes, to me it absolutely has the discussion and I appreciate you asking. 

On that note, do we have a map somewhere, I'm hoping. 

SEBRINA SLACK: 
We have an overlay, correct? 

SPEAKER: 
So, the way this works is our GIS has a software product that they used to draw these maps. We have to be provided certain layers to add those layers to the maps. So, in a perfect world if we had a ton of time all of this information would have already gotten to us more quickly. We recently received the school district placement, so tonight we can show you the maps and where all the schools are located within all of the maps. On the agenda what we were going to do is after we went through the PowerPoint, when he went into the discussion we were going to load up the interactive GIS software so that we can show you each map with all of the schools placed on that map. 

We do not have the zone boundaries, but we do have the pin points for the schools now that those can be added to the map. That information was provided to us. 

HEATHER POST: 
The maps are going to show us are going to be geographical maps? Not the suggested district lines? 

SEBRINA SLACK: 
We can load up each proposed plan with each line, overlay them and add information into those so that's what we are building up to for the discussion. If anyone has any questions about one plan compares to another we can overlay those. If anyone has any questions about where the schools lie in any particular plan we can now populate those schools on there. They are color-coded by elementary, middle and high schools. 

HEATHER POST: 
Perfect. So, school board side just to know for the rest of the evening any information that you can give us on that and would be great if we are not seeing that until later, but, thanks. 

JEFFREY BROWER: 
With that said and with your approval when we go back to the agenda and actually have the presentation, and then the way that the agenda is written you will make the presentation, and then we will hear from the public that is here and then we will discuss it again. 

SEBRINA SLACK: 
Thank you, Mr. chair. This is a PowerPoint that both boards have seen individually. We have put them together collectively, and I wanted to start out by thinking some of the members of the school district we have been working with. Kevin Pendley, their attorney, Esther (Unknown Name) and his staff. Joshua Sheldon with the GIS department. Stephanie Dawson. And then on our side our team which is random Barnett, Nancy church, our community information team, everyone has been working very hard to try and get this done and in a timely process as much as we can and as collaboratively as we can. I will run through this PowerPoint, and again what we did was we took the PowerPoint that was presented by both and added a few slides and went back through it. 

Some of this week open to discussion about why we are doing this, it is the article VIII section 1(e). So that we have contiguous territory as nearly equal in population as practicable. For the purpose of electing district board members, you are required to great residency area. They have to be as nearly as nearly practical. 

That is where the language comes, the case law, as high as United States Supreme Court. As nearly as practicable as conduct, to mean to do as low a deviation as possible. 

Our timeline, to catch up where we are, September 16 of 2021 is with the senses certify the data source so that we can start this process. It gives us 106 days to process the data to finish it in an odd year. That includes weekends and holidays is that if you take it out, we are on a very short time crunch. In the timeline, we have to create proposed plan, coordinate meetings, revise the plans, circulate the plans, public comment, finalize the plan, draft an ordinance or resolution depending on the board. That includes the legal description to be provided. 

We respectively have to either pass, or finalize the resolution. This is less than normal timeframe. We are trying to move this as quickly and efficiently as possible. 

The purpose of redistricting, the United States Supreme Court, the principle of one person one vote, so you design the districts of equal population. However, they recognize, when drawing, they can to accommodate objectives. They can maintain communities of interest, creating geographical compactness. That is where we get our criteria. They are generated through these cases. 

As I was expanding earlier, what you're really looking for is a district that has as many people in it so that each people sitting on the board represents the same number of people and you are not diluting anyone's vote for the purpose is not recognized as a traditional redistricting challenge, for a lack of better word. 

These are the ones that basically, you do not want to for statutory basis. We have to do it in odd-numbered years only, there has to be five-member district, nearly equal population as practicable, geographically contiguous areas. That means you cannot have the district 1 that separated. You want to keep them as compact as possible. You want to keep residents of current district holders in the district. You do not want to people in the same district. Keep intact large concentrations of minority population, preserve territorial communities of interest, preserve municipal boundaries, with visible and considering election districts. This is where we differ. 

This criteria is keeping schools in single strips where feasible, and the County Counsel, we have actually placed on ourselves, the plus or -2% deviation from the population. We have to consider special taxing districts, that is actually in our organist, not the plus or minus one, but the three criterions. Otherwise, we pretty much have the same criteria. 

These are the numbers, we have all seen this before. We have to keep emphasizing that the entire County is there. Talk about being over or under publishing. Everyone has grown, for the purpose of equalizing, is why I will have to be moved up or down. As you can see, comparison, this is the first step of redistricting. This is plotting the 2020 numbers into the 2010 Matt, and see where the changes fell. 

Just so you can see, District 1, we both have in common, for the school board, it was 16,694, and then the other one is 15,221 change. The total population just as we have to do, that is where we start. The target population, ranges from the plus -1%. 

Here, using the existing school districts, you have District 2, four, five, you have District 1, which is overreached by 9095 from the population. 

For the purposes of the school board, just to go back, I drew the short straw who would percent this on the school board. (Laughs) 

That is why there to listen to me all night. That is the school board deviation. Which will require you to adjust districts one, two, four, and five. The County Counsel, because we have different lines, our district one was still the largest growth but only at 4724. With our district, district 1 ended up over districts two and three, under, and four and five within range. 

Once we have the first step done, this is the timeline that we actually follow for making the maps. In January and then end of June, (Indiscernible), I did not have the school board meeting in the stomach, I apologize. I think it was around June, the school board met. The other criteria as well before the census data was released. The engine, they were still not sure when the data was going to be released. September 30 was the day. On August 12, we have the data, and is like a shoebox full of receipts. Not until September 13, that we had to start making maps. That is what the County GIS and the school board GIS, created a share file, started sharing information is not equated maps. 

On September 29, was the first time that any of our council members saw a map. We reached the school board. On October 11, received additional maps from the school district. I will tell you, these maps are not easy to me. They take time, effort, they can take anywhere from 72 hours which is 3 to 5 days. It is really, each time you add something, it is like a butterfly effect, it has to be moved over. You have to catch errors, run diagnostics. Our GIS team worked as best as they could in coordination. 

I will go through the maps hitting the high point eventually new what we call the jigsaw comparisons. Map A, this is the second part of the Council lines. All of the district lines have changed for school board and County Counsel. It would split municipalities will stop you can see that target population well within the range. This is the jigsaw comparison for the school board. You can see where the changes are. Significant change for your number five and number three. This is the jigsaw comparison for the County Council. 

All of our lines. Everything moved to each district slightly. Then we have plan B, this existed within existing school district line. The starting point for this one was with the school district lines are currently, they were adjusted to equalize the population. What you are seeing here is that the Port Orange, the land, is actually split in this plan. Here is your jigsaw, you still have to push out there. And then this is the school district. In the big change in the County Counsel, is number two to reach out to equalize. 

Plan C, our GIS team, try to come up to reimagining the lines so that we could see what could be different if every line was possibly changed. This is an urban rural mix. Which isolates for both counsel and school board. We will split Daytona Beach, Port Orange, and the others. If you notice, district 5, create a total of yeast and West. The bottom of the county. Whereas number four, it creates urban to rural down the center. This is your jigsaw comparisons. 

Plan D, is north to south, reimagining all of the lines. This one, District 3 and two, which to the northern to the southern border of the county. It creates two urban. This one, we are splitting municipalities of Daytona Beach, Oak Hill, etc. Here is your jigsaw comparison. 

If I am going too fast, slow me down. 

Plan E, this is similar to plan C, and then you have reaching across, reshaping all the lines for both the Council and the board. We are splitting only Daytona Beach and port of origin this matter. Here is your jigsaw comparisons. 

And then we have plan F, it is back to the existing County counsel line , with keeping it. It takes the Arundel neighborhood, moves it into 2. 

Plan G, the places is the school board go, resource operations and the communication engagement. All district lines are adjusted. 
You are going to see the data now, orange city, Daytona Beach, Port Orange split three ways in this particular scenario. This is the jigsaw comparison. 

This is a planetary age. This is based on schoolboard goals of operations and community engagement. All of the lines are adjusted from both plans and what you see in this plan H and the prior one, they are similar, they vary on the borders, a little bit as to the borders in the unincorporated areas. Moving some of the areas next to the city. 

You are going to split the very, Deltona, Daytona Beach, Port Orange, etc. 

Plan I, it is the variation from using schoolboard objectives. This particular plan, you are going to see it tries to get the Berry, back into one. It is going to quarry 55. What is going to happen is that the, Daytona and poured porridge is split. This report is similar to current counsel lines. 

Plan J. This is taken into consideration schoolboard objectives. In this particular one, for it is going to reach out further into Port Orange. We are going to split Deltona, the beach and port orange into three different districts. This one also keeps the others together and puts orange City with the city of Deltona and puts Helen into district 3. 

Plan K is based on schoolboard objectives also. What we have here in plan K, I flipped too far. The starting point was the school board. All district lines are adjusted in this plan also. Were going to split Deberry, Orange City and again you will see Lake Helen moving over into district 3, more of Port Orange into District 3, Daytona moves into district 2 in this particular map and Deberry Northeast two S. split and orange city is split in the same manner. 

Plan L is the starting point. What you're going to see is that all lines are adjusted. In this particular scenario Lake Helen moves back into number one and we have more of a Port Orange city into number three and more of Daytona into number two and number four reaches back out into westward to capture more population to the west. 

Plan M. Here is our jigsaw. This plan is also based on schoolboard goals and principles in this particular one, again we are readjusting all lines from existing ones. This particular one it what you will see is DeBerry stays completely in district number one. Orange City, Deltona and Lakeside. Lake Helen in the old steam area into number three. Number two is further to capture more of Port Orange and four moves into capture more of Daytona. 

The Ms. apologies split in this one are Daytona, Port Orange and Daytona Beach Shores gets split along (unknown term) in this one. It reaches out east and splits the shores. 

This is the jigsaw for M. That is all of our plans that we have right now before you. 

So, what is our next steps for redistricting? Today we would love to get direction from counsel to potentially eliminate, alter, combine or create new plans. September 29 through the 28th we will see public comment on redistricting plans. We currently have website social media displays and public building for both the school board and County Counsel available for public comment. 

So, we have another joint meeting set aside for 10/28/21 we can come back to discuss any revised plans or any direction you can give us today. After the 28th we both collectively have to prepare an ordinance or resolution that includes a description of our values to be provided to the supervisor of elections so she can create all of those bits and districts. That takes essentially the month of November because you need to factor in Thanksgiving, that's four weeks. 

Both the County Counsel and the school board have the last meeting on December 14. That is our goal for the date that each board would pass the ordinance or resolution keeping in mind we actually have until December 31 to get it done, but I don't know what you all do for Christmas, but we are shooting for the 14th which cuts our timeline down even further. 

Our GIS, we will share their screen with their software. Any questions you have about how these maps overlay with each other, any Zoom in closer that you want to look at in any particular line or area we can also do that. We can also answer any questions that you have about the process or where we are. Thank you. 

JEFFREY BROWER: 
The agenda Sibby would go to the public now. You have questions before you hear from the public? Okay. All right with you? 

Where would you like them to go to speak? The microphone in the corner. Amy (Unknown Name). 

SPEAKER: 
I just want to speak in support of map F. For our community in particular it's very much like what we currently have, it keeps us in with the land and Pearson. Pearson is a community similar to ours were both rural, and we in particular are unincorporated, which means a lot to us when you don't have a city government you feel a little bit vulnerable sometimes, and so it's important for us to begin with another community similar to ours and Mac F does that, keeps us in with Pearson and of course, Deland. 

I haven't had a chance to look at some of the newer maps but I guess that is really what as a member of the DeLand community Association that's what stands out to us. That we remain with communities of interest similar to us and Pearson is very much like us. We are unincorporated and both were role, we have similar interests. We ask you to keep that in mind. (unknown term) Springs is almost but in half during that time and we were concerned about that. We like the features of Map F. Thank you. 

HEATHER POST: 
John Nicholson. 

SPEAKER: 
I don't know if you have listened carefully, there's only one city that's divided every single map and it's Daytona Beach. You all have been doing that since 1970. I spoke about it in 1990, 2000, 2010 and again today. It is not right to constantly divide us. Staff said, that's because you have a city of over 100,000 people. Technically we have 72,000. So, if it's 107,000 we are under and over by about 30,000. If you asked Billy how many people does she think live in those couple of houses behind her City Hall, if it's anywhere near 30,000 she's going to tell you now. There's maybe 12 or 15 houses that are not incorporated next to the shores of the city of Daytona Beach. 

Otherwise Vine Street has a couple but there's nowhere near 30,000. So, to me I would have kept Daytona because it is so large hole on all of the maps. Then we go on to the next largest city, Daytona Beach and kept it whole. And then you try to keep all of the smaller municipalities attached to one city or another. What I have here is a Volusia County school board current districts, it shows the very whole. I don't understand why it can't be kept whole. 

Those people should not be cut in half. If you give it here should keep it that way in the future. The city of Daytona Beach has plus or -10 to 12% so we can be over or under 2000 people. 

You guys are like hundreds of people or something. It just doesn't make sense. Take a look at the map, there's a little small section on the southwest side of Deltona that gets cut off and for maps of the school board. That doesn't make sense. They'll tell none should be kept whole on everything. It is large and it needs to be. 

There is a way of looking at it that the schools are kept. Now, I understand we used to have 27 islands in the city of Daytona Beach where we got our kids shipped out. They were bustout for years. They were doing it for integration and we had two buses with Black kids being bussed into an all Black school for integration which made no sense because we didn't change anything for 50 years. 

Keeping the districts the same because that's maybe it doesn't make sense. It doesn't hold any water. He communities of interest together. This idea of going north to south on the beach side, from (unknown term), that's huge. 

SPEAKER: 
Thank you so much for coming in today. 

JEFFREY BROWER: 
Clay Mink. 

SPEAKER: 
Good afternoon. Clay Meek on behalf of the voters of Volusia County. I want to thank all elected officials including, of course, Ms. Lewis for your service, none of you hear that enough. I know you don't always hear it from us but it is a difficult task that is appreciated. 

I'd like to thank the staff of both organizations. I know it was touched on in the PowerPoint, but no Commissioner understands the burden that the late division of information to the staff created. This is a huge undertaking in the best of circumstances, the late division of that information is a tremendously much more difficult task, and we think the staff for their work in doing this. 

Thirdly, of my first point but most importantly actually we would like to thank both entities for the openness and the transparency, both with this meeting and with the openness of the staff from both organizations. This is not the only redistricting process the leader is watching and being involved in, and so we have an ability to compare both organizations have been doing a great job of being transparent, being open and listening to the public. 

That being said, my second point, I am not going to point out a specific map and say the legal right to to adopt this one, because I think it's too early in the process for that. I will echo four points that were made already as a part of the presentations that are important to the league. 

First, try to avoid splitting cities as much as you can. Both organizations are just coming out of training season. It's important to keep cities intact so that if they've had a particularly unique tax season they can vote as a block for County issues or schoolboard issues when it comes to taxing, and that's one of the issues that is important to keep municipalities together as much as possible. 

Second point, along the same lines, if you do have to split cities don't ever split them more than once. I know that comment was made in the school board meeting and I want to echo that. 

The third point, very much we would like the organizations to avoid moving voters out of their current districts. I know that does create some heartburn about leaving it the way it was, but there's a greater interest from the league's perspective of if you know you've always voted avoid voter confusion by moving that folder into another district if you can. 

Lastly, an identical map is preferred but not necessary. Thank you, I'm not going to be the camel's nose under three minutes. Thank you all. 

JEFFREY BROWER: 
Thank you. 

HEATHER POST: 
Dylan (Unknown Name). 

SPEAKER: 
Good evening Council and school board members. I live in the land. I want to make sure we are clear about what is going on with these proposed maps. Every single one of them divides the city with the largest concentration of Black residents in our county, Daytona Beach. Every single one of them separates the two cities with the highest concentration of Black residents, Daytona Beach and Holly Hill into two separate districts. 

At the school board meeting last week their own attorney said it best when talking about your own criteria about preserving minority populations. He said, "I think that is important. You don't want minority populations, the Black community, Hispanic community to lose their voice because you divided them in half since they are in a minority the only way they can have a strong voice is to be in a position where they are addressing only one district as opposed to two. So, why is this highest concentrated Black community split into two districts and proposed in every map?" 

What is the point of having one of your criteria that large populations shall be kept intact when you failed to preserve our county's largest concentration of Black residents in every map. All that I want is for you all to have a real discussion about your own criteria so you can decide on the best districts for our county. What does it mean to preserve minority populations? This process is about our ability to elect our own representatives, not politicians and carving districts that will be most favorable to their reelections. It's about making sure all residents of Volusia County, especially our minority communities, have a fair chance to achieve representation in local government that they deserve. None of your maps fully satisfy that. Way to ask yourselves why. 

Please consider other maps that preserve rather than divide communities. I presented some of them to the school board, and I'm happy to share them with County Counsel immediately following my remarks here, but please do the right thing for the people Volusia County and maintain the highest concentration Black community in our county in Daytona Beach and Holly Hill. At least consider one map that has them together, but not a single map of your 13 keeps that community together. Please, try. Thank you. 

SPEAKER: 
The last one is Ms. Kim short. 

SPEAKER: 
Good evening. Thank you all for your service. I will start by saying that first. I have not had any issues with the maps until this recent one was brought up this map. I know that schools are not the main reason for looking at redistricting. When we talk about what that does to the city of Port Orange, it takes the largest middle school that feed into the largest high school on the east side. It separates those voters. 

There are parents who have the kids at the other one, and then the Creekside middle school, will have to go to the same school board member for the other hassle. I have a problem with that because right now, as it is, poor origin split. You have a pretty natural divide between one school board member, as silver says, Atlanta, and one school member has Creekside, families understand those patterns. When you start to look at what this whole thing does too poor or rich as it is, they are not going to be altogether. It really puts us into a not a good place. I would like to for you to place to look at that map. And you look at the numbers. When you look at District 3, they are naturally the most perfect. They have a 35 deviation. When you look at map M, they have the largest division. Which is another problem I have. 

Especially when I said to think about what District 2 encompasses and how much more they are going to pick up within an affluent community. The boys that they may have versus some of the other residents that they are also serving. I would like you to think of all of that. That concludes participation. Chairman? 

JEFFREY BROWER: 
We will start with Councilman Lowry. 

SPEAKER: 
I was wondering if the school board had a chance to fit, maybe their favorite two or three. If they did that, then maybe we can do that. 

LINDA CUTHBERT: 
We discussed, we did not pick favorites. We wanted time with individuals to look at the maximum to digest them. We cannot discuss that now. 
If you would like to see our top three? 

SPEAKER: 
We picked two, and then we add 1/3 one. And then you can all will adopt a two or three. And then there may be two of them, there will be close to each other. That is just a thought. 

LINDA CUTHBERT: 
What is the chairman? 

JEFFREY BROWER: 
What time hoping to get through tonight, we can eliminate a maximum agree on something, other maps that go back. I really want us to succeed in working together and come up with the same districts for the school board and for the County Council. 

LINDA CUTHBERT: 
I will go ahead and start, if you do not mind. It will be Mr ColÃ³n, Mr Pesis. 

ANITA BURNETTE: 
I want to know if there is a way to look at the maps to see which one from the school board and which one is from the Council are closest together to the starting point? That was one of the questions I thought. It goes with what you are saying, Mr. Lowery. 

LINDA CUTHBERT: 
Maybe while the GIS people are figuring that one out, we will move on to Mr ColÃ³n. 

RUBEN COLÃ“N: 
The map that - I guess the spirit of compromise â€“ let us look at this in pieces. Would you be opposed to going with a rich sitting and allowing DeBary to stay by itself? 

SPEAKER: 
(Away from mic) 

RUBEN COLÃ“N: 
It is interesting that the map showed it that way. I think the concentration of residents is actually all in one district. I am curious to see how, when we talk about how divides it as you can see, what you see on the bottom there is the town of Osteen, and not Deltona. I know in map N, specifically, we have Manatee Cove, River Springs, University that are all in the same block. That would have been three schools. They allow that to stay in district 1. So that Jamie can continue to represent that area. They are on the fire, outside of Orange city. 

What it does do that, for the most part, the majority of the city, that would put Orange City together, that would put Deltona, 90% together and that it will allow DeBary to stay with. I would ask you to entertain the thought. 

Anything that would allow... It would allow orange city and Deltona to come to them. Thank you. 

LINDA CUTHBERT: 
Thank you Mr ColÃ³n. 

SPEAKER: 
My question is also similar. Of our favorite, we thought that F is the best. Considering where we are today. I was interested to see which of the maps best coordinate with F but also I know there are some opportunity to tweak, just like Ruben is talking about some of the districts. 

I know that some tweaking can be done to still make some movements. Is there something similar to F, I think all seven of us agreed that it will be a good match or similar that we can start tweaking and get closer? 

F as in fabulous, according to the chair. 

(Laughter) 

BARBARA GIRTMAN: 
I was able to work with staff, so F was the one we all preferred. But I also â€“ because I think Council Post and Wheeler have a concern a B. And then we would tweak the south side of 44 to keep the fairgrounds in the corridor and one would go to the three or four. 

I was over to F and A. However, it was mentioned that B was close to a map for the school district. I guess there is still something that perhaps can be looked at and still tweaked. 

JEFFREY BROWER: 
It is the school board's turn but Sabrina. 

SEBRINA SLACK: 
They are currently on the screen with the lines. Within any of those, this is just a good point. If there is anyone to want to ask for comparison, that would be F and I. Those two would be the closest. 

CARL PERSIS: 
Thinking manager. I have to laugh because 10 years ago, I was on County Counsel and we were dealing with the school board. I recall that the representative from District for them, we were going back-and-forth and trying to get in the same page. Just wrestling with that. We got close and that we got further away. 

It gets to a point where you just want to throw in the towel and let us just go home and we can talk about it. We could have a meeting every day for a month, if you want to. But I do not want to. 

Here's the deal. It is not about any of us. Three or four of us are not even going to be holding this post that we hold now, probably. I remember the person that argued the most damage Lee about why the position should be a certain way, did not win the election for the following dear. You have to think about the future, you have to think about the growth of the county, we have to think about Lisa Lewis's job and the supervisors that will follow you. 

To make it easy, to make it as compact as possible. I think that is what it is all about. I have said to Heather, I can live at any of these maps. I really could. I am going to represent 110,000 people just like each of you are. And 110,000 people is 110,000 people, they are all great people. Just like you, at the County Counsel, when you make the policy, decisions, pass resolutions and ordinances, they affect everybody. They do not affect your strict, they affect everybody. In the school board, it is the same way. 

Because the policy, it is not about this report, affects district 1 through five. We are charged by the state to represent other schools. Not just the schools in our district, we represent every school. 

Here's the other factor, we have schools on snow. School zones can change. In fact, we are in the process right now of changing a lot of school zones. Where kids to go to school right now? Two years from now, they may go to another school. We just cannot get hung up on how many schools we represent work with students live now. Things are changing. Our population is changing. We are going to be building schools. Do not just think of right now. Do not think about yourself, that is what I am saying. 

Think ahead, into the future. I think we can all make it right. I was curious to see, I think you asked the question and Freddie did and others. Your favorite was F, as in Fred, and Sebrina, you said that I was the closest one that matched up to F? 

SEBRINA SLACK: 
You can see the variation. Districts four is pretty much the same in both maps. Number two has slightly different variations. Five has the biggest variation. 

CARL PERSIS: 
Did that address that Lake Helen? 

SEBRINA SLACK: 
(Laughs) 

CARL PERSIS: 
No? Yes? Sort of? 

SEBRINA SLACK: 
According to the supervisors of election, Lisa Lewis, it is yes. 

CARL PERSIS: 
Whatever we get close to, I would hope before we make any final vote, that we have Ms. Lewis weigh in again. We need to massage it and getting as perfect as we need to get it. That is all I am saying. Be glad to compromise in any way and make 

SPEAKER: 
Thank you. I agree, could we have one more councilperson and then maybe we can agreeâ€¦ There probably some maps we could just throw out right now that nobody likes because we have got a lot of paper we are throwing around. Billie? 

BILLIE WHEELER: 
Thank you Mr chair. I certainly understand what the school board is saying. And I understand Lisa, dear Lord I just pray. That is all I can say, I just pray. I also understand that it is not about me, but I do understand the district that I am an and I am very populated densely populated in a smaller area. 

I took my major cities that are already split up. Daytona and Fort Orange. Some of these maps are splitting them up into 1/3 way or more so. Some of them have me going out all the way into the county, you know, whichâ€¦ We and I'm sure you are all to come but we are engaged in our districts. We are in our cities. We are in the neighborhoods. We are working with the people. 

It is extremely important to me to keep cities as intact as we can. Iâ€¦ I am totally for plan F. I am not sure it will be up to come up with the total best compromise that to the school board needs and what I feel that we need as County representatives for our district. I am hoping that we can, but I think it is really important that we keep our cities intact as much as possible. 

That is one of the main things that I am really pushing for. Again, I will go backâ€¦ I am all for plan F. 

SPEAKER: 
Mr Persisâ€¦ Did youâ€¦ Oh, Ms Haynes? 

JAMIE HAYNES: 
My first question is for Mr Slack. We received the data late and we all know that. Is there any provision that allows this decision to be madeâ€¦ With an extension of time or are we held the original timeline even though we did not receive the official data until September? 

SPEAKER: 
It is actuallyâ€¦ There are two answers to that question and I will refer to (unknown name) who represents the school board. As far as the County Counsel goes, we have absolutely no Flex Ability and not doing it this year. 

The state says that we have to restructure after the census. That is a state requirement on our part, we don't have any flex ability otherwise. As far as the school board goes, that only applies to County commissioners. The school board we also have to redistrict to make sure our propositions are near equal. 

Following the senses, you know the know that your senses are not equal and that you have to do it on your but unlike the County Counsel to redistribute immediately after the census. I will tell youâ€¦ We researched for months trying to find out a way to extend that deadline and found flex ability on our part for the counter counsel. 

SPEAKER: 
Thank you. We had not weighed in yet on one map or the other, and hearing that your preference is map F right now... I have to leanâ€¦ Map F and I are similar in some degree. So, if looking at it, you know, I would lean towards I and a part of it is simply... You have heard it, from the community. 

We took an appropriate area into a city that is not going to 23,000 individuals and as I said, it is been cut in step. I do have to look at the school system there because what is happening is the kids that go to Barrie elementary can live across the street from each other. Currently, from our school board that does not happen. The kids that go to Barrie elementary whether they across the street from each other or not, they are in the same voting district. 

So I lean towards I. As far as the rest of the county goes in terms of map M, I think map M brings us over to the West side little bit more equitable. I don't agree with the east side for map M because it is taking the largest schools sitting in District 3 that are zoned for spruce spring high and it is moving them into another district. 

I don't think that is an equitable thing because you are off balancing. Yes, we all go to all the schools and we support all of them but you are off balancing the number of schools within District 3. If I had to choose tonight, I would go with map I. I would really like for the County Council to look at map I. Look at the differences between map I and map F. I would like to say map M as far as the entire west side of the county, only for the west side, I think is a very good representation. That is where I stand right now, thank you. 

SPEAKER: 
Did she like M? 

SPEAKER: 
For the west side. 

JAMIE HAYNES: 
For the West and not east. 

(Laughter) 

BEN JOHNSON: 
It would be nice if we had months to do this but we don't. I'm looking at these maps and all that was it we picked out. Y'all came up with I. 

I truly believe when we put this done and the quicker the better, I would like to make a motion that we do plan I and F to start is our starting point. There the rest of these out because all that was produced is convoluted but if we separate these two right here at least drift something to work on. 

Even if we ended up going two different ways on I and F with the school board and the county. At least we are a little bit closer to help Lisa Lewis out. Preferably we could get somehow when we could match them up but you have right here from both GIS's something that is pretty close. 

I think we should narrow it down right now so we can find it tonight. I take a motion that we take and consider plan I and F at this time and through the rest of them out. 

CARL PERSIS: 
I second that motion. (Laughs). 

SPEAKER: 
OK, we have a motion on the floor by Johnson and seconded by Carl and Lowery. 

(Laughter) 

SPEAKER: 
Pay no attention to all the red flags. 

SPEAKER: 
It is entirely appropriate. We just have second motions for each body and photo separately rather than collectively. Mr Johnson, you made a motionâ€¦ (unknown name) can speak for the school districtâ€¦ 

(Multiple speakers) 

SPEAKER: 
I understand. But you are two separate bodies. 

SPEAKER: 
You want to the boardâ€¦ How do you want the school boardâ€¦ It was brought up at the County Counsel? 

MICHAEL DYER: 
You can make a vote and allowed the school board to do the same. 

SPEAKER: 
I think we gotâ€¦ The motion was pretty clear. See if they can combineâ€¦ 

SPEAKER: 
I don't think I can remember that motion again. 

SPEAKER: 
We will send back maps F and I to the GS people and see if they can come back with one map out of it and that puts us with one more meeting. 

I really want us to have a goal of agreeing with each other. That is the motion on the table, seconded by Lowery on the County Counsel board. All in favor say I. 

SPEAKER: 
I. 

SPEAKER: 
Any opposed? That motion carries. 

SPEAKER: 
Alright. Is there a motion to combine F and I? And through the rest out? 

SPEAKER: 
Yes. I like to make that motion that we sent it is whenever we say the staff, is it the same both combined staff again? It would be helpfulâ€¦ We don't want our plan to come up and then you have another plan. Let's get it all together. OK, yes, F and I will send it back into see if they converge at that and come back with one plan. 

SPEAKER: 
The motion has been made by Mr Carl Persis. Is there a second? It has been seconded by (unknown name). 

I have a question. If you like the west side of M is there a way we could been applied to the east side? 

SPEAKER: 
It is up to the GIS staff to see if it is a possibility. 

SPEAKER: 
You have made a motion for I and F? 

SPEAKER: 
The initial statement was from Mr Johnson that they would look at everything to but as a basis starting with the I and F. 

SPEAKER: 
OK, those two. Could we add 1/3 or fourth and number at one, two, three? 

SPEAKER: 
We will never get that done! If we put our two staffs together and let them work it out and then come back to us with something and if we can't agree we cannot agree. But for right now if you keep adding back in again we are going to have to have three or four meetings just to narrow them down. 

These two continuously kept coming up through all of our stuff. We have to start think about getting this done and making sure. We cannot all have everything that we want. Then find it tune intoâ€¦ They can come up with something here hopefully to makeâ€¦ 

SPEAKER: 
Those legal descriptions are a nightmare. 

SPEAKER: 
Just making sure. 

SEBRINA SLACK: 
If we narrative down to F and I to give us direction of what we do is our GIS staff has it the more sophisticated software, so we bring in your team and rework their own software program to create the newer maps. What we will do is we will createâ€¦ Probably go with the same F â€“ one, F â€“ two, I â€“ oneâ€¦ If that is the plan base. 

But if you want to give us a nuanced direction we can probably lives that would be assistance to us because then we can bring that back a variation that you might find palatable. 

SPEAKER: 
OK. I concern, sorry, Miss Lewis? 

LISA LEWIS: 
Going back to the concerned about the west side. Their base with him on the west side, I and M. 

SPEAKER: 
My only concern about F is that Ms Haynes was talking about the split East West and not north-south. That was my concern. 

Any further discussion? Miss Burnett? Mr ColÃ³n? OK, all those in favor say I, all of those opposed please say no. Motion is carried. 

SPEAKER: 
Mr Chair? 

SPEAKER: 
Michael Dyer. 

MICHAEL DYER: 
(unknown name) remind me to put my card up. We do have a joint meeting set aside for October 28. We could bring back... We could bring back different options for the school board and council to consider variations of F and I is my understanding. 

To distribute those as quickly as we can. I know that when we get started right away because it can take some time to put those together. If that is acceptable to both parties. 

SPEAKER: 
Yes. I'm sorry? 

SPEAKER: 
Go ahead. 

LINDA CUTHBERT: 
I think it is scheduled on the 28th, it is a Thursday evening. I was just clarifying what Mr dye was saying. Go ahead. Chairman? 

SPEAKER: 
It sounds like we have a starting point to... We had a starting point. (Laughs). To send back and bring back to us. Is it Heather Post? 

SPEAKER: 
Yes. 

SPEAKER: 
Thank you. We had someone that spoke in public comment about the city of Daytona and it is on a very large city. Do you want to have staff look at that? None of them have looked at putting that into a geographical area. Lisa, do you have any comment on that? For the intellection standpoint of putting all on the Daytona. 

That is what you are just saying, correct? 

LISA LEWIS: 
It would be nice to keep every city intact. I mean, because when you have municipal values within districts. Whichever they fall into. However, there is no way that I can tell you - there is no way that you can keep every city intact. If you were to keep Daytona altogether, you would not have enough in District 4. 

SPEAKER: 
I live in Daytona, by the way. (Laughs). 

LISA LEWIS: 
If you can look at Daytona and look at their boundaries, four are too many people into. And then you start adjusting all the way around - someone is going to be split. I think, in the school board and on the County Counsel, if I'm not mistaken, court orange and Daytona have been split since the last 10 years. 

The only difference in the city that has not been - the County split, but the scoreboard did not. In an ideal world, I would left for them to be together, but when you get the smaller cities and start splitting, they split more because it is easier. To start dividing it. And then you have that concentrated area, the Eastside has a population - it is harder to keep them all intact and make it equal in population throughout all districts. 

SPEAKER: 
So not to prolong the discussion but I just want to make sure that we were at least discussing in whole what was brought up in the public comment. And at the end on what that happened. 

SPEAKER: 
I understand that Attorney (unknown name) has something to say. I know the part of the criteria that we kept in mind was to try and keep minority communities together, as much as possible. Sabrina? 

SEBRINA SLACK: 
That is correct. The other challenge that the city of Daytona Beach is to keep the district geographically continuous. The city of Daytona Beach isolates (unknown name) and Holly Hill. So, it makes it more difficult like all of Daytona Beach and added to another city without isolating Ormond Beach and trying to create a district for that would reach around Daytona Beach. So, there are several other considerations about making Daytona Beach one of those alleys that needs to be split and also, with the city after Turner Beach, the minority, if you look on the bottom of our maps, you will see that each map breaks down how the minorities are distributed across each of those districts. 

You will see that district to does keep intact a large minority population, as well as district 5 keeps in contact a large pot -- minority population. He did keep that in consideration. And we try to keep as compact as we could. 

SPEAKER: 
Thank you. 

SPEAKER: 
District 3, there is a African-American building block, which is intact. Also, now I do not know the (unknown name) area as much. Are there minorities in a (unknown name)? 

SEBRINA SLACK: 
Yes... We preserve the communities of interest, Hispanic in the North, West corner of the county. And then in the city after Lane we also keep in contact the community of interest and a minority community in (unknown name) is also kept intact. 

SPEAKER: 
As one who has always lived on the east side, I wanted to make sure that she brought up Daytona. I also wanted to bring up the land because no one has mentioned the land yet. I would like on our side to - as you work with our GIS, could you make sure that you include the schools? That would be for both of our schools. I would be lovely. 

SPEAKER: 
Include them on the maps? 

SEBRINA SLACK: 
We include them on the maps at the same time. It is distributed to the school district within an hour. So, we have been doing that throughout this process. 

SPEAKER: 
Thank you very much. 

SPEAKER: 
I guarantee that if it was an issue in (unknown name), but have heard from Barbara and she represents her district well. 

SPEAKER: 
Thank you, chair. 

SPEAKER: 
It sounds like we were at a good point to stop and break and send it back to all of the GIS people who have only work hard and then we can stay on my schedule. And come back on the 28th. I think we're going to have success. So, would you like to call (Indiscernible)? 

SPEAKER: 
Mister Persis... 

SPEAKER: 
Sorry, thank you everyone. I was just hoping as far as the process goes from right now between now and the 28th, would it be possible... What is it about map F that you do not like it? And what is it about map L that maybe you would like to see tweak to make it F? I mean, I. Excuse me. I. So that we can get as much - we can get as much of this done ahead of time, that is what I am trying to do. 

SPEAKER: 
I truly believe that the elected officials to stay else, out. Like GIS people take these two maps that you've both voted on, that these are the ones you like. Put them together and let them come, bring forth some more so that they do not have the county doing this, the scoreboard doing this. You need to - this needs to be a collective, collaborative effort, under GIF. This is that it is going to work as a team. 

So, like I present to you with the new maps. There may be different variations. Maybe lines together, they do not necessarily have to be a part. A different variations that may satisfy both.


SPEAKER: 
OK. And I do not want to do anything to delay the process, at all. I just thought that, whatever they come up with, and it sounds like that is a great idea, rather than just coming up with one, that there is a way to combine MF and I. There may be A, B, and C. But F and I. And that may be most appealing to all 12 of us, as it may be. 

SPEAKER: 
We have come down to two maps, if we start getting into it, they are trying to tell them to change the lives, we will never get this done on time! And we will never come to a conclusion. You have two maps that match each other. Go from there. And no one is going to hit everything they want. 

And if you keep going, no one is going to get what they want! So, let them do their jobs and be done with it. And that if we come back, we like it, like. If we do not, we change it. Or go our separate ways. 

SPEAKER: 
I am trying to make the next meeting a very short one, that is all. The more options, the quicker it will be. 

SPEAKER: 
Will come back with this many maps. 

SPEAKER: 
No, we will get it done. 


SPEAKER: 
I do believe we will, I am optimistic. Mister Dyer, were you saying something? Did you want to make a comment? 

MICHAEL DYER: 
I did want to make a special request for (unknown name) Cantonese. 

(Laughter). 

SPEAKER: 
I will see what we can do 

(Laughter). 

SEBRINA SLACK: 
I wanted to clarify the process. The process that we have been following is that the GIS will create the maps. Once the maps are created we release those with knowledge of the update. Our current agenda, we were going to do the agenda - she tried to give me the calendar. 

SPEAKER: 
The agenda was going to be distributed on October 20. And the agenda update could potentially be distributed on October 6. 

SEBRINA SLACK: 
It would not hit it until the 26th... If that is not an acceptable amount of time, they're going to review the map, let us know. Because the initial agenda is just the agenda without the maps. That will give us about a week to collaborate, to create the new F and I maps, it will be released on the agenda update on the 26th. To everyone, at the same time. 

No one else will see the map except for the GIS team on the 26th. If that is acceptable, that is the same time that we will keep. 

SPEAKER: 
That is acceptable to me. It was acceptable to our side. 

SPEAKER: 
Thank you, GIS. 

SEBRINA SLACK: 
That is all the time we have. 

(Laughter). 

SPEAKER: 
Are they going to come back with new F and I? Or L? 

SEBRINA SLACK: 
No, what we will do, what we did 10 years ago was after the Council and the school board met, we were given direction to change them, then we started using numbers so the F â€“ one and F â€“ two, I â€“ one, I dashed you, if you want to direct us to keep going to the alphabet, we can keep going. Those 26 letters. 

SPEAKER: 
Did not want to come back with 26 maps. I think there are some key differences between F and I that we need to highlight. And there are some options that we need to see how they look. 

SEBRINA SLACK: 
Actually, I think what we will do instead of F â€“ one and F â€“ two, it will justly plan. And we will move forward with what... 

SPEAKER: 
We will work it out. 

SPEAKER: 
(Indiscernible). 

(Laughter). 

SPEAKER: 
Any other comments? Yes, Miss (unknown name)? Identify who you are, please. 

SPEAKER: 
I am Stephanie (unknown name). I work with the school board, thinking. If there are specific, key things that anyone wants to bring forward right now, not to drag this on, but there are obviously some key concerns. If anyone would like to express between F, or I, or M. First have to take into consideration going forward, that would make it... F and I. 

(Laughter). 

SPEAKER: 
Fred Lowry? 

DR. FRED LOWRY: 
We are not going to make everyone happy. One of the maps is going to make me very happy. In both maps make (unknown name) unhappy because they are kissing cousins within the (unknown name). So, to try to read that out, all of those details, just take the two maps and do the best that you can! 

SPEAKER: 
Mr. Colon? 

RUBEN COLON: 
As mentioned before, I favour the map that keeps (unknown name) and in itself and it brings in Orange City. My thought process on that is that (unknown name) is going through a lot right now. If I had a favourite, I would say that it is I. That brings in District 5 Orange City and into District 5. Thank you. 

SPEAKER: 
Ms. Haynes. 

SPEAKER: 
The lady that spoke from (unknown name), the nice thing about F and I is that it keeps springs intact. I was one of the priorities I felt the need to happen. So, at least one of the speakers, this evening, at battles but we come up with. It will work. For the community. 

Ms. Lewis, the difference between letter and on the left side and I on the left side is where the dividing line is in Orange City. One uses 1792, which is a clear boundary, because there is not really homes on 1792 in Orange City. It is businesses. 

The other groups into a street where there is home but has one home on one side of the street and went on the other. Which, is what is owing on right now. That is why I made that statement. 

So for Ms. Slack, which you asked, that is peace that I wanted to consider. If you are dividing the city, is it possible that we are dividing it on the main (Indiscernible) that is really businesses and not homes? Versus walking into a neighbourhood and splitting it a street in the middle of the neighbourhood. Thank you. 

SPEAKER: 
Thank you, miss Haines. 

SPEAKER: 
And GIS took notes on that? 

SPEAKER: 
Motion to adjourn. 

SPEAKER: 
Motion to adjourn. 

SPEAKER: 
Motion to order pizza? 

SPEAKER: 
Who seconded? 

SPEAKER: 
In the school board I normally adjourn. I adjourn our meeting. 

SPEAKER: 
All in favor of adjournment, say I. 

SPEAKERS: 
I. 

(Broadcast ends) 
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