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( This is a test )

( This is a test )
. 
>>CHAIR BROWER: Okay, it's 9:30, if everybody would like to find a seat, we'll call the meeting to order and get started. It's going to be a long day. 
>>CHAIR BROWER: Thank you, we're glad to see everybody here. We will call the meeting to order at 9:31. We will start like we always do with the an invocation, this time by pastor Ronald Merchant with the Deland 7th day adventist church, if you would like to participate, you can stand with us, please, and just remain standing for the pledge of allegiance. Thank you. 
>>SPEAKER: Let's pray, father in heaven, this morning, I thank you for another day of life. 
And as this council enters into this session today, I pray that you will be with them, give them understanding, and wisdom, as they, you know, deal with the issues of Volusia County. And I pray that all of the decisions that are made here today and at all times, will always be for the good and the betterment of this county, of the communities involved, and each resident. 
And Lord, at this time, I just want to lift up all of those families who have lost loved ones, in the last couple of weeks. Some terrible things have happened. And draw close to them, give them comfort and strength, be with those who have lost, you know, their homes through the storms. I pray that they will be able to recover. 
To start their life again. Oh, Lord, we thank you for your presence today. And continue to be with all of our healthcare workers, through this time, our first responders, give them protection, I pray in Jesus' name. Amen.
>> Amen. 
>> I pledge allegiance to the flag of the United States of America and to the republic for which it stands, one nation, under God, indivisible with liberty and justice for all. 
>>COUNCIL MEMBER: I try it earlier. (Laughs). 
>>CHAIR BROWER: Okay, Karissa, would you please call the roll? 
( Roll call )
. 
>>CHAIR BROWER: Obviously, for those of you that are here, and listening, that didn't hear Fred Lowry say here, he is not here today. He is in the hospital, wrestling with COVID-19. I think it's been about three weeks now, so. Fred will be in our prayers and we'll look forward to his return. 
I don't have any yellow sheets yet, I'm sure that those people that wanted to speak this morning. This is just in time inventory. Okay, we have three people, I'll just call them in order. Matt Miller. And for those of you that are here to speak, when I call your name, come up, you'll have three minutes, please just state your name and your City of residence, so that we know who -- where you're from, thank you. 
Welcome. 
>>SPEAKER: My name is Matthew Miller, I live in Deltona, Florida, I wanted to speak to the council members, I'm sorry, I'm a sergeant with Volusia County corrections, I want to speak to you guys the issues that we're facing. I've been with the division for corrections for 16 years and I want to voice -- safety issues within corrections. I feel that there's never been a more dangerous time for both corrections staff and the inmates, if these issues are not addressed soon, something terrible may happen. I will start by speaking about staffing in the division. The overtime issues are -- put staff in a continuous burn outstate and frustration, which can lead to complacency. And staff -- 
corrections staff have higher suicide, divorce and mental health issues, compared to most other jobs. And in Volusia County, currently, staff with my tenure are working 36 hours F of overtime every pay period. And the newer 48 hours O more. 
Recently, we provided a roster with a newer officer working 14 consecutive days. We have had staff corrected in the past year, Veterans staff leaving in the past year, and we've had more staff leave because of, quote, my spouse said I did not marry you to be a single parent.
Something has to change. We should not have to choose between family or job. Next is retention. From there are retention problems within law enforcement corrections nationwide, we understand this. 
However, the retention problems of Volusia County corrections have been in place since 2005. 
I have repeatedly heard this saying. The next academy overtime is going to be fixed. 
When direct -- took over as director, he took a recruitment team and put many efforts to together to fill vacancies. The point of that last statement is to let all know that our retention issues have been in place well before COVID-19. I went through the corrections academy in 2005, with 13 other recruits. I'm the only remaining member of that academy. Safety is the most important part of our job. Our staff shortages have begun to affect the inmate populations, and the inmates are locked down mind their doors, when we are short staffed. This is because one officer is assigned to multiple posts, supervising 128 inmates. Recently, we have had nights where there have been one officer assigned to almost every unit, murders and those that have been sentenced to prison. 
In the event of an emergency on days like this, there are not enough staff to respond to emergency situations, the inmates are missing out on recreation, phone time and social interaction. These are all major factors in jail rights and these issues are compound when you have staff shortages. 
In conclusion, we currently have three staff members in their final days of the two-week notice. What can be done to fix these issues? A real retention plan, competitive pay compared to surrounding counties, and a bonus may go a long way. I would like to note that our director does appear to care about his staff and does a great job, he has kept corrections under budget the past few years and done this by getting corrections in the community through inmate labor, disasters like hurricane and through landscape recruits. Through his work corrections have saveded the state a great amount of money. Consider my pleas for help. Thank you. 
>>CHAIR BROWER: Thank you, Matt. 
Paul Richardson? 
>>SPEAKER: Morning, county, how are you guys doing today? 
Recently, we had a tragedy where officer Jason rainer passed away, very sad, what gave me hope is that the community came together. This is not okay. 
And we came together around officer's family, and all law enforcement, in fact, not only Volusia County, but all across Florida, too. And was hopeful. 
And in the spirit of continuing togetherness and community, I was wondering what are you guys doing for the upcoming 4th of July? In 2026, the 250th anniversary of this country's founding? And if you guys are not doing anything, particularly, may I might make a suggestion? 
Go ahead and if you could, appoint a council of five members, to raise private funds in order to put on a celebration for the 4th of July. Whether it be a parade or a fair, or whatever. They can put together, they can raise the funds, and decide what they want to do for the 4th of July. I looked it up and the 4th of July in 2026 is on a Saturday, perfect, we can have a parade or a fair. In those five council community member also be in recognition of the five original committee members who wrote the draft of the declaration of independence. So that will be symbolic in that picking five people. And if whatever funds they raise over and don't spend, they can donate to the food pantry, we can also of course ask for canned food or nonperishable food for all pantries. Or parade or whatever you want to do. I particularly want to -- ( Inaudible ) another thing, I will of course apply for the community -- for this committee, but I would loo like to say, the NAACP came to say they want to participate in county fairs, why not invite them, too, to this committee? 
You know, apply the -- have someone from them apply for this five-member committee, too. 
Just a suggestion. As a way of bringing the community together, and hey, this is not just for, you know, this side of the county or for the Daytona Beach, this is for all Volusia County. 
Just something to think about, if you guys want to do this. If you do, do this, please let me know and I'll apply for the community. Thank you. 
>>CHAIR BROWER: Thank you. 
John Nicholson? 
>>SPEAKER: John Nicholson, Daytona Beach, beach side. I was joking earlier, about the budget. And made a comment, and three or four of you went, oh, what are you talk about? It's very big on your mind, but I want to remine you about the squeaky wheel, when you repeat something over and over again, it gets attention. I have, once, if not more, made a comment about the Ocean Center and Dauphin park about the maintenance, I walked through the parking lot, a short cut from Main Street to my house, and again, there's like half a dozen trees that are missing. 
The landscaping needs to be brought up to snuff. All of your hedge between Main Street and the parking lot are gone. 
So either we have to redo it completely or bring it back to something, or do something. But at some point, we have to recognize that it's an important part of the City of Daytona Beach, beach side and it has to be maintained well. I say that to the fact, in two years, you won't have the funds to do it. 
Okay. And that's my big thing. 
And I know you're going to hear about it this afternoon, and I've already apologized to some of you for my behavior to you guys, when I start speaking. 
But I went through the 27% tax increase. After telling my commission for 7 years, a little bit is bigger than a big whom and we got it. Well, if I read George correctly, in two years, the $8 million is going to come TU out of the general fund. And then, the minimum wage will be big time, I think it's 17 million that year. So you guys are going to have to come up with about 20 or $30 million in one fell swoop and I don't think you're going to be able to do that. The men in black said, X, Y and Z, George said X, Y and Z, you're going to hear all of this. I'm scared there won't be money for my pet projects and to tell you the truth, if I had a choice between a 20 or 30% increase in taxes, or doing without the bushes, I'll do without the bushes, I don't want the tax increase. And secondly, I want to make you aware, they're redoing oak ridge, please keep an eye on F D.O.T., that is the -- I can't use that word, the worst abomination of a street I've ever seen. Land scaping, sidewalks looks like Suzanne did it, there's zig-zags and spaces and gullies and all kinds of stuff and putting this alley down the side, that the people can trip over, there's so many bad things about it I couldn't even start. So I am other asking you to have your staff look, don't just take their word there will be a sidewalk. A three foot sidewalk doesn't fit. If you're doing five foot and you end up with a five foot section, you did something wrong. 
>>CHAIR BROWER: Felicia, are you here? There she is. 
>>SPEAKER: Good morning. I am here to give an award to your council member, Barbara GIRTman, can you come down here for a second, is it possible? Ms. 
Girtman opened the doors for our children this summer, with summer preparation for jobs. 
This is where we need to go with our kids. We do all of the mentoring, both group, and individual mentoring by the way, I'm looking for mentors again. 
I need 400 mentors this year. 
We are also having a literacy and leadership academy to raise the literacy of our children and their expectation of who they are and their focus to be better people, and to build a better community. But it takes us to open the doors for them. And so, the children kept saying, Ms. Felicia, who opened these doors for me? How did this happen? And the parents kept saying that. So at this point, I'd like to award Ms. Girtman, the outstanding open door award, for her great work with career source to make this happen. 
Would you please give her a round of applause, please, Ms. 
Girtman? 
[ APPLAUSE ]
>>COUNCIL MEMBER: Thank you. 
>>SPEAKER: We would like some of those pictures for our website. Thank you, again, Ms. 
Girtman, here's your plaque. 
Would you like a photo? 
>>COUNCIL MEMBER: Yes. That would be great. 
>>SPEAKER: Great. 
>>CHAIR BROWER: We'll wait for Barb to get up here, congratulations, councilwoman Girtman. That is the last person I had for public participation, so we'll move on to item 1. Which is the consent agenda and I'll just ask the council member ifs you had anything I wanted to pull for discussion? Or pull for a vote?
No. Okay. Then I will entertain a motion. Motion to approve the consent agenda. As a whole by Ben Johnson. 
Seconded by Wheeler. All in favor say aye. 
>> Aye. 
>>CHAIR BROWER: Any opposed? 
Motion passes 6-0. 
Last week, I think we spent two hours on this. 
That brings us to item 2. 
Proclamation to be presented and I think that's my honor. On this one for the opioid and stimulant use disorder awareness month. Mr. Captain. 
>>SPEAKER: Good morning, chair, Kevin Captain, item 2 is a proclamation to be presented in chambers. It's requested by a circuit court judges Mary jolly to raise awareness about addiction in Volusia County and Ben Johnson will sponsor the proclamation. And we have judge jolly here to accept it. 
>>CHAIR BROWER: Ben, did you want to read this? 
>>COUNCIL MEMBER: I'll read it.
>>CHAIR BROWER: Okay. 
>>COUNCIL MEMBER: Welcome. 
( Inaudible ) impact of drug addiction has a far reaching negative affect for our state, including the people of Florida.
And whereas the magnitude of the problem as grown since COVID-19, resulting in more ( Inaudible ) and whereas, the opioid epidemic -- reached an epidemic scale, and no FDA approved med cases are available to treat stimulant use disorder, and whereas, misuse of one drug, often cascades to other forms of substance abuse. 80% of people who use heroin -- impacts of drug abuse on human health and the welfare, the CDC estimates that the total economic burden of prescription opioid misuse in the U.S. is $78.5 billion a year. Including the cost of healthcare, lost productivity, addiction treatment, and criminal justice involvement. 
And estimates overall substance abuse costs as over $600 billion annually. And whereas, it is incumbent upon the agencies and organizations involved with such matters to stay current on their related topic and whereas based on these and related concerns, Charles P. Kennedy has issued a proclamation declaring as opioid and stimulant use disorder month. Now, therefore, with the county council of Volusia County, Florida, proclaims September, 2021, as opioid and stimulant use disorder month. 
And Volusia County call upon judicial officers and court staff members to increase their awareness about addiction and how such awareness can be used in addressing the cases before them. Dated the 7th day of September, county county, Volusia County, Florida, signed by Jeff Brower and the entire council. 
>>SPEAKER: Good morning. Thank you, council member Johnson for that reading. My name is Mary jolly, and I'm a circuit judge I sit in Daytona Beach, I sit on the circuit bench. But I also handle and preside over weekly marchman court, the chief justice and the coordinators have created an initiative for opioid -- to do outreach in the community. Each of the circuits in the state have designated opioid champions, we call that, I don't consider myself that, but I consider myself a spokesperson with me, judge Nichols and Mike Reid, we are the designees so I'm pleased and honored to be able to be here today and just raise awareness for this crisis, and opioid epidemic that we're in, and has continued for years now. 
Especially since I've been on this initiative since its out set. What we see, I see, personally, in march man court every Tuesday are family members and loved ones, seeking help from us for involuntary court orders to get the loved ones the support for their substance misuse. Nine times out of ten, in the evaluations that I read, as part of those cases, it's opioid addiction, Fentanyl, and the frightening street level of Fentanyl that's in so many of the street drugs now. Not just opioids but marijuana and everything else. It's been a real learning experience for me, since taking over this docket in January. In marchman court, I'm proud to do iter it's tough work. But when these family members come before you, asking you as a judge to order their loved one to drug treatment, it's pretty moving experience, and we do it every Tuesday morning, at the justice center. 
Not today, it's a court holiday, so I'm happen approximate I -- 
happy to be here, a little bit of what we do, as judges in our circuit and judge Nichols and I are proud to represent the 7 judicial circuit for this initiative. So thank you for your giving us the opportunity to make everyone else a little bit more aware of what we're doing every week, every day, in the Court system, to battle this, what seemingly has become as an EM epidemic that families don't want to talk about, and it's important for everybody to have a dialogue on that, because these families are not alone. 
Thank you very much, thank you for giving me the time this morning and I know you have a busy agenda, I'll let you get going, thank you, everyone. 
>>CHAIR BROWER: Don't leave yet. 
>>SPEAKER: Okay. 
>>CHAIR BROWER: Thank you, judge, Heather Post? 
>>COUNCIL MEMBER: Good morning judge, thank you so much for coming I want, and it is to important that we highlight, going on in our county and our country, but going on in our county. Third year as vice-chair, the national courts and corrections committee, the national association of counties, I work on the national level with all of the county commissioners around the U.S., but, working on it at this level is amazing. Really, how much of an impact it has on our community. -- that impact the affect it has on so many people in our community, and one of the things I wanted to be sure to point out, as it's not just the actual defendant, that it has the impact on, it has the impact on their kids, it has generational impact, it has impacts on the colleagues, and coworkers, and on and on and on and on. Families. But I appreciate you coming in today, definitely, in highlighting the fact that this is -- does exist in our county and we do need to address it and we do need to be putting efforts in to have greater impact, I think. The Volusia County has a tremendous revolving door going in and out of our jail, do you agree? I see you nodding. 
>>SPEAKER: Unfortunately, yes. 
>>COUNCIL MEMBER: And you're talking about marchman, can you just explain that for one second? 
>>SPEAKER: Sure, under the Florida statutes, there's a provision that provides for involuntary drug treatment, so if a family member knows someone is in crisis from substance misuse, it impacts them on a daily basis or a danger to themselves or others, they have a petition for assess suspect, those are reviewed by me. Every day. I get them. Where family members, themselves, write them out and I can make a decision to have those persons immediately transported to detox. And then once they go through that stabilization, the family member or the petitioner can follow up and file a petition for treatment. And then we have a court hearing on Tuesday mornings where I assess those petitions for treatment and can order their family members -- or loved ones into involuntary drug treatment. Their respondens in those cases, but it is -- I always say it's an involuntary order, between me and you to do it. It's been incredibly challenging since I took it over in January, but he did a tremendous job and left a great job for me and it's been rewarding. And challenging at the same time. You need court intervention to get these folks help. I explained it a little bit better. We talk about it every day, but for the community, it's important that they know, and I think it's on the clerk's website on how to do that and the forms are there. 
And it's really something to see people write to you and say I'm afraid they're going to overdose and die. And since January, I've had two folks that we've lost on our docket from this crisis. That makes it incredibly real. It's very real here and petitioners seek this relief from us in the Courts and it's -- I tell them they're very brave to come before, it's not easy to stand in front of someone, but folks are not alone and it can happen to any family or any person. 
>>COUNCIL MEMBER: And the comment that you mentioned, that really stood out to me was that the -- the marchman is people that are -- could possibly be of harm to themselves or others. 
That's the only people that you specifically deal with in that court. 
>>SPEAKER: In that court, yes, and obviously my colleagues on the bench, they -- the reality is some have some of these respondents have some coordinating criminal matters in front of me, there's cross-over from our dennedens SI court with -- depend SI. I've seen folks on my prior docket, it's really important, though, that you know, we as judges all work together. So if I know I have someone that is on another judge's docket, I'm always making sure that we're all in communication with others, and everyone does a great job, because we all want to get on the same page and formulate the best result for that person. As it can be within the parameters of the law, thank you. 
>>COUNCIL MEMBER: I'm remind the council that my ask for some of the ARPA moneys to go towards the specialty courts, really and tend game, is assisting the people on the -- the citizens in our community, I would hope that we keep that in mind when we're having this discussion. 
>>SPEAKER: Thank you. I was five year with the county, it's nervous when you stand up here, though. 
>>CHAIR BROWER: Well, no, you're not done yet. 
>>SPEAKER: Not done yet. 
>>CHAIR BROWER: You'll be nervous a second longer. Barb Girtman? 
>>COUNCIL MEMBER: Thank you, Chair, and thank you. For your passion for your work and service. Have you seen an increase in the need? And two sides of the question. 
Increased need and increased financial support and funding? 
What do you see? 
>>SPEAKER: I'm in a -- on the second question, that's really kind of -- I call balls and strikes in the courtroom, so I leave that to the folks that handle that better. And in terms of need, and numbers, it's been entirely consistent in the -- I guess it's eight months that I've been on the docket. 
It ebbs and flows, but what I --
as I noted in my earlier comments, what I'm seeing with consistency is the positive tests for assessment for Fentanyl, that is a great increase. The service providers that -- they appear in court with us, and in Daytona, they're a great resource for me to learn from this. But it's been consistent. Obviously, COVID has had an impact just in terms of I think people having a willingness and want to go out and get services. But we still encourage, it's first and foremost their safety and health so we encourage it and from what I'm hearing, everyone is doing everything their best way to protect against the dangers of getting out there and doing it. 
But the danger of death is so high for these folks. And these respondents. 
>>COUNCIL MEMBER: Thank you. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: You know, in the next presentation, by the medical examiner, we're going to see, I see correlation here, we'll see some startling evidence of drug overdose, death from drug overdose and suicide since 2019. I mean, it's just -- the trend is like that. So thank you for coming in. Making us aware. Thank you for what you do. 
>>SPEAKER: Thank you, thank you for your respect of me, thank you. 
>>CHAIR BROWER: And that will take us to item number 3. 
Presentation of the medical examiner 2020 Volusia County. 
Welcome. 
>>SPEAKER: Thank you for having me, everyone. I appreciate it. 
This is our 2020 annual report, this is a national association of medical exam NAR requirement that my office produce this for the county, it's a snapshot of that year's work, the autopsies done, and it tracks trends in the county. You'll look forward to seeing me present this every year. Probably at about this time. So it will kind of be a year -- three-quarters of the year retrospective, so to speak.
How do I go forward -- COVID, KI only give you limited. If you're looking at something like homicides, police-involved shootings, suicides, accidents, accidental drugover dose, I can absolutely give all of that data. And I can even go beyond that, and we talked about Fentanyl, I can tell you exactly how much Fentanyl are in these people on average. This number represents a small portion of the people that die in the county. But it's a valuable, you know, population to look at.
So real quick, because it's a little complicated. In the beginning of the pandemic, we actually did take jurisdiction over COVID cases. From the beginning of the pandemic, to mid August of last year, we were jurisdictionally required to certify all those fatalities. 
The medical examiner's commission of Florida, decided in August, because other offices were just drowning in cases, they were getting destroyed, they decided these cases were no longer our jurisdiction. 
So our data on COVID is challenging to interpret. 
Because of that jurisdictional change. 
All right. Forward. 
Okay. I know you're busy. So this is the executive summary for you. There's bad news and there's good news. 
The bad news is, really, everything is up. COVID cases are up. But most shockingly, and this is unfortunately highly related item 2,over doses went up 75% from 19 to 20. 75%. And this is what's terrifying. Of the people that die, 85% had Fentanyl involved. As a contributing factor. Not just a little bit of Fentanyl present. 
As an aside, when I first started this career, 13 years ago, the numbers aren't critical, but 3 nano grams per milliliter is an average amount to kill someone. I would get excited in a medical XHAM NER way of the 8-9 level. We have people that come in this county that have hundreds of nano grams per milliliter of Fentanyl in their body. That is to say that the drug they used or injected could kill another 30 or 40 people, if you took it out of their body. 
The numbers are astronomical. 
And really, quite terrifying. 
And it speaks to the caution that law enforcement and EMS needs to use when they're responding to these scenes. 
So that's unfortunately the bad news. The good news is despite these increases, the office's internal metrics were still outstanding. Our turn around time, when I last spoke to you was 21 days, now it's 22.6 days.
And keep in mind, that's with the significant increase in volume. So that's fantastic news. 
Everything else, basically, unCHAKed, as far as -- unchange as far as homicide, police involved, traffics, more people are dying, more people are getting cremated. The good news is, it's a cursory examination, when someone gets cremated in this state, my office just looks at the death certificate to make sure there's nothing suspicious or unusual or atypical. So we do put our hands on a lot of the death certificates in the county to make sure they're appropriate. But those don't necessarily get an autopsy. So now getting into a few details. 
This is just cases we accepted or declined. And you can see obviously, there's a big jump from 19-20. It's not surprising. The blue is declined cases. And the orange is accepted, my associate picked the colors, I guess she's a gator person of some description, I don't know. 
This is also kind of scary. 
And I'm going to annotate it later but these are the number of autopsies in blue. The external examinations and the death certificate only cases. 
For the public -- an autopsy is an invasive procedure where we remove the organs and examine then, and an external examination, that view is where we look at the external body, if there's a great example, would be an older person that fell, maybe broke their hip, might bring that, there's no foul play involved. If there's a traffic with no charges pending, and very, very, very, very obvious trauma. That does not necessarily need an invasive procedure. If you have that very dramatic trauma, those are examples of cases like that. We still autopsy nearly all of our drug overdoses, because that's kind of the good thing to do. 
And it's not necessarily an absolute standard by name. But it certainly is very valuable to do. Next slide, please. 
All right. So this is kind of -- oh, and these things got cut off a little bit, that's unfortunate. 
So these are the cases and how the cases broke down. So unfortunately, do I have a mouse? Probably not. That COVID line, the COVID and the overdose line should be moved up, I think when we went to wide screen, they got moved and I didn't notice that. 
So if you just continue the straight blue line. That goes, you know, basically across the entirety of, you know, 2011 and over. That uptick, that upper portion of that blue triangle, that's COVID. Those are COVID cases. Now, most of those were externals or DERTH certificates only, as you know, my office HDC is a challenge, and I went to Herculean efforts not to autopsy anyone with COVID because I was scared that we were going to have that in the ventilation system. 
We're wearing full personal protective equipment, but I can't ask my secretary to do that 24/7 when she was there, I I was worried about contaminating the building. The new building will have an isolation suite, so the next pandemic, we won't have this problem, and I'll be able to appropriately do those cases, but you never can tell. 
So the big increase in the orange, and what I did is I mirrored the angle of the blue line, up, those were the accidental overdoses. And that's what's terrifying. 
And I'm not sure as a medical examiner, I would have predicted that much of an increase. But the take home point is COVID was hard on that population. Harder than probably any other population at least in my jurisdiction. We did not see this increase on homicides. We did not see this increase on MVAs, all of these represent accidental overdoses. 
The shutdowns of the pandemic. 
The wonderful services that we just talked about. Got truncated. This is a great example of the negative effect that has on these people. You know, a lot of these people doing something virtually, doesn't work. Can't do that. 
So that was a real challenge. 
And I think that is largely what this represents. 
Next slide, please. All right. 
Our cremations have gone up, due to COVID and population increase, this is just -- just increased volume of cremation reviews. It does represent a significant amount of effort on my staff and I appreciate their hard work in doing these. 
The new database that you've also purchased for us, which is working very, very, very well. 
I'll just tell you, I have been through a lot of database rollouts in the medical world, electronic medical record, this rollout with my office is the best I've ever seen it happen. 
A few minor hiccups. The staff bought in, my doctors, and my office manager, who's amazing, all united front, this is what we're doing. Things are going -- no one likes change, particularly in their database, it's not liked at all. Unified front. This is what we're going to do. It's going to be a little hard at first, but it will get better and I will tell you, even our most commuter illiterate people are thriving, I'm tickled. It is wonderful. 
And it's web-based, it's highly secure. If we have to work from home, in the future, for some reason, we don't know why. 
We'll be able to do a great amount of the paperwork virtually. Like in the cloud. 
Which I think will be wonderful.
The previous databases were essentially a hodgepodge of spreadsheets that were in the office on county servers and it was a very big production to get access to those remotely. So this will be a wonderful, wonderful thing. If we have to work virtually again. Next slide, please. 
This is just the line graph of the accidental drug overdoses and it's dramatic, we went from under 200 cases in 19 all the way up to 350. All of these accidental drug overdoses, nearly all of them Fentanyl. 
Other drugs, that we show up, that show up, cocaine, methamphetamine, very low amounts of heroin and in fact, people that think they're getting heroin now days are almost always getting Fentanyl. 
The problem with that is Fentanyl is much, much, much stronger. 
So this is scary. The next slide, please. This one is really dramatic to me. This is what motor vehicle accidents fatalities and overdoses look like, and you can see we crossed in 17. And, you know, that moved from 19-20 on the overdoses is just really dramatic. 
So item 2 is very timely. As you can imagine. From my standpoint. So next slide, please. So when you hired me, and this is just something else good, because that's obviously sad news up there. When you hired me, I told you I would be an educator, as you -- not all of you were here at the time, but my background, associate professor of pathology at med school, all sorts of community outreach, educational wise, this is a list of the things that we've done. Despite having significant limitations with COVID here. And actually the building, the new building will allow me to have a more robust educational program. You can see we've reached out to both FSU, and UF, I'm not sure what that makes us that we're servicing both schools, I don't know the name for those people or not, we're doing all of that.
We have a great internship with diversity, Embry riddle, Daytona state, all of these additional morbidity and mortality review boards andover dose to action a, so this is what we're working on. This will only increase in the future. And something that really costs almost nothing and is -- if we're there anyway, so valuable for these students to get this opportunity. 
I believe last is the summary. 
Yes. So we're continuing to be all external benchmarks, I mentioned 22 days, turn around time. National average is in the 70-80 range, so we're 3-4 times FAS faster than our peer group, quality has not gone down, I'll tell you, I've reviewed a lot of the older cases for testimony, that doctors prior to me did, and I think generally, the medical examiner work was always pretty good here. With notable exceptions. But it was very slow. Very, very slow. And as I mentioned to you, when I was interviewing, that -- you've got a homicide, your detective, getting that autopsy report in 22 days as opposed to seven months makes a big, big, big difference, so there's value in speed, you don't want to sacrifice quality, but getting good work out quick is hugely important to our law enforcement colleagues. 
We talked about COVID and overdoses. The new database is superior, the new building, we're going to have to have it obviously you know that. I will tell you that the efforts of the county to produce this building have been outstanding, I've been involveded in all of those meetings. The external experts and then your internal experts have been wonned earlyful. I think we're going to build a building that will serve this county for decades and decades. 
So that will be very good. 
Case load, unfortunately for us will not decrease in 2021, that's probably not surprising. 
Our turn around time will increase slightly, for 2021, unfortunately, I'm warning you ahead of time, nothing I can do about it, our toxicology lab, you can imagine, if we have a 70% increase in overdoses in everywhere else in the country is having it, 2 weeks to a month and a half, so they're slowing us down a bit. But we're working very, very hard to get those cases turned around as quickly as humanly possible. 
Obviously, there's certain cases without the results that I can't finalize them. 
So that's the executive summary. Things are going well in the office. Generally speaking. Questions? 
>>CHAIR BROWER: Yes, you have several. Thank you, Dr. Fulcher. And we do see a difference since you have been here. And we appreciate that. 
Barb Girtman? 
>>COUNCIL MEMBER: You know, I was here when you were hired. 
And I just want to say thank you. It's impressive. I'm proud to have you. I'm proud that you represent Volusia County. You make it clear, concise, you hit each point to the point there's nothing else that I really would want to know. And I'm impressed that you're doing outreach into the community. There's nothing more that I would ask of you. 
>>SPEAKER: Thank you so much. 
>>COUNCIL MEMBER: I really appreciate you. 
>>SPEAKER: You'll have the complete report if you want more details, it's -- it has a lot of details that I didn't go into. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: Good morning.
>>SPEAKER: Hello. 
>>COUNCIL MEMBER: So I wanted to say that as well. You know, I think I'm -- Billie was here at the time, Billie and I were the only ones on the council when we discussed the office at length and looked to make some significant changes. And in bringing you in. And what I liked hearing today was how easy it was, to put in place, even with the new tracking system. 
And doing all of those things, even when people don't like change, even when people don't, you know, aren't fully up on computer access, etcetera, etcetera, all of the reasons, right? But you have seamlessly been able to do that over and over in your position. Is to put those SOPs in place and move us forward to where we really need to be. 
>>SPEAKER: Thank you. 
>>COUNCIL MEMBER: And to ensure that we're going to continue to be at that level, and I'm just very impressed with that. I thank you for taking that weight off of many of us who, you know, have been wanting to ensure that that has been done. And we had the state ME's office, who I had many discussions with a few years ago, come in and ask for your evaluation. And I know gave you a stellar recommendation, or evaluation. 
And I know the county did and I just deeply want you to know that continuously, you know, everyone I talk to, whether it's law enforcement, the toxicology people, anyone, the citizens, everyone that I talked to, it is just good response. 
>>SPEAKER: Thank you. 
>>COUNCIL MEMBER: And I appreciate it. And I look forward to having you here for a long time. 
>>SPEAKER: Thank you. 
>>COUNCIL MEMBER: Thank you. 
>>CHAIR BROWER: Billie Wheeler.
>>SPEAKER: 
>>SPEAKER:. 
>>COUNCIL MEMBER: Thank you, I'll make it short because I'm going to ditto off all of them. 
When this decision was made, it was something that we all knew needed to happen, but you were the diamond in the rough that we found. And you are exactly what we needed to give to Volusia, what we always try to give the very best. And you have succeeded on that, I do have one question on you. 
In your summary, and that was from 2020. 
>>SPEAKER: Yes. 
>>COUNCIL MEMBER: You said that the overdoses are up by 75%. 
>>SPEAKER: Yes. 
>>COUNCIL MEMBER: How are we looking in 2021? 
>>SPEAKER: Great question. 
Similar, I don't think it's going to go up, which is good, it may maintain that peak, may be down a little bit, it's not going to go down significantly, it take will time some time for that. The reason for that is as was discussed in item 2, the elicit drug distribution network is very aggressive and dynamic. 
And when COVID happened, they didn't slow down. They didn't shut down. They didn't take a break. So they flooded our streets with incredibly deadly drugs and they continue have a foothold and I think it will take a little time to get a handle on that. As far as, you know, these services, enforcement, all of those things helped, but there's still a long way to go. And you should know, this is a national problem. The increase we saw is everywhere. 
In the country. In fact, there's areas that are worse. 
You go up to like the rust belt, Midwest area, and very high unemployment. A lot of problems up there. So we're -- we're not as bad as some of our peer groups population base, so, you know, I think some of the things we're doing helping but there's a long way to go on this project. Great question. 
>>COUNCIL MEMBER: Thank you. 
>>CHAIR BROWER: Thank you, just one more, and just I'm just curious about this, and it's going to be an unfair question. 
>>SPEAKER: I like the unfair -- 
>>CHAIR BROWER: I'm going to ask you to speculate, knowing you can't interview the people that you're working on, but you do talk to familiar and law enforcement, when I'm looking at these incredibly high numbers of Fentanyl, you said a high normally would be 8 or 9 and the you're seeing hundreds. 
>>SPEAKER: Hundreds. 
>>CHAIR BROWER: Is there any way of knowing if that -- is it accidental, is it a suicide attempt? Or do they think they're getting heroin or something else? 
>>SPEAKER: So when you talk to families, law enforcement, these people, and this is -- this is true, this has been true for eternity, but it's particularly true now. 
You have no idea what you're getting on the street. And when you talk to these people and try to evaluate intent, which we try to leave out, they don't want to die. They want to get high. 
And I will tell you, if you're using substances, you're buying on the street, in Volusia County, today, you have no idea what you're getting. 
And the risk of getting an incredibly high dose of Fentanyl is very, very high. I can't give you an exact percentage, of course, because I don't know how many people use and survive, that's something that I don't think that's a knowable figure, but generally speaking, based on our investigation, probably only about 2-3% of these are actually suicides. It's just people, I think, truthfully, COVID was hard, the shutdowns were hard, the social isolation was difficult on these group, treatment and substance abuse, it's in-person, you know, multiple step programs, with peer groups, and mentors, and beginning of COVID, a lot of that was truncated and unfortunately, idol hands are the devil's workshop, and without that intense intervention, this population did the -- they succumbs to that addiction, and like I said, unfortunately, our drug distribution in this area, the amounts of Fentanyl we have are really shocking. And I can't even predict which is going to have a high number anymore, there's just no way. It's all over the board. But that's a great question. And I wish I could give you a better answer. 
>>CHAIR BROWER: Kevin Captain, if you're in this room, what you just heard was a great bit of video for a PSA on don't buy drugs on the street. Because you don't know what you're getting. That's one of the most important things I've heard you say this morning, doctor. I wasn't here when these people voted for you. They had background information that I didn't have, I was pretty sure we needed to change. I'll just join these three and say you have proven you were the right change, and thank you for the service, it look good for the next item. 
>>SPEAKER: Yeah, it does. And one thing I'll mention, based on councilwoman's Post comment. 
You know, the problems with the old office, in retrospect, me being there, modifying things, I'll have to tell you I really did inherit very good people. 
The office staff, the investigators, my operations manager, I would put her up against anyone. Spectacular. 
It was really protocol and some physician nuances that made the office fail. And but they got taken so far, just as an example, there was a peer review, and we do peer review. 
We do peer review as prescribed by name. They had this awfully burdensome peer review thing. 
Where people that had no business interpreting an autopsy were having to sign off on it. 
And it was bizarre. And really once the doctor came in, we got rid of those very bizarre protocols, things really line up nicely, so the staff I got, they're really good people. And they work really hard. 
>>CHAIR BROWER: I think you have one more, Heather Post? 
>>COUNCIL MEMBER: I definitely didn't want to go without acknowledging that for sure, and you do have very good people on staff. And but I also want too make sure, I want to thank staff. Our staff. In this area. Because you do have someone who has -- the doctor who's come in and then you have him that's come in and with have very good SOPs and he knows what he is doing and he has prepared to move us forward. And what staff has done in this case is to allow him to do that. And you have let him do the things that need to be done. And so I want to thank staff for allowing the doctor to do those things. 
And to really move this forward because in allowing that, it works, so thank you. 
>>SPEAKER: Thank you very much, I appreciate it. 
>>CHAIR BROWER: Thank you, director, did you want to add something? 
>>SPEAKER: Just that -- Joe Pozzo, public protection, we work with Dr. Fulcher, with the current building, just upgrades, or things that have to be done there. And he has some mobile equipment there that we work with to make sure that we keep all of those things running. 
And they're a joy to work with. 
And Ms. Post, you're about salute right, we have really no -- absolutely right, we really no matter in the subject matter expertise. We let him do what he needs. They'll pick the phone up and call us, we move quickly to make sure they get what they need. George? 
>>SPEAKER: Well, of course, I was there from the beginning, and Dr. Fulcher has been a pleasure to work with. And I do think that the other part, we put a large investment in this office, as well, and reporting a large investment in the building. And thank you, Dr. Fulcher, your work and working with us on that you building, of course I get back -- the reports I get back are also stellar, working with you. 
Very reasonable. And very helpful at putting the money where it really needs to be. 
And the he's done the same thing in the operations. And I think that another part of that decision that doesn't get talked about, is we're also trying to do Seminole county at the same time, we no longer do Seminole county. And that's allowed us to concentrate on Volusia County, I think that was another tough decision that we had to make at the time. We made it. 
And it's allowed us to take it to the next level. I appreciate that. 
>>CHAIR BROWER: Thank you, that takes us into item 4, are you going to start with that, director Pozzo? 
>>SPEAKER: Yes, Joe Pozzo, public protection. And this is amendment 1 to the existing contract with Dr. Fulcher. Just historically, on June 7th, 2019, Dr. Fulcher assume Dr. TLOG Martin's contract at the time, in September of 2019, we entered into a new contract with Dr. Fulcher, a five-year contract with a five-year renewal. And the original contract in 2019, stipulated the first two years of compensation, this amendment will stipulate the third year and then we'll be here each year after. It's the same amount of money. 
$2,556,955. And staff recommends approval. 
>>COUNCIL MEMBER: Motion to approve. 
>>COUNCIL MEMBER: Approved. 
>>CHAIR BROWER: I think you have a lot of agreement up here.
>>SPEAKER: Second. 
>>CHAIR BROWER: Motion to approve by -- who wants it? By Billie Wheeler, seconded by Barb Girtman, and Heather Post. You had a comment? 
>>COUNCIL MEMBER: I just had that up to make the motion. I would point out that this -- I don't want everybody to hear $2 million because it talks about compensation, so that is not Dr. Fulcher's salary, that is the budget for the entire division. Thank you. (Laughs).
>>CHAIR BROWER: We appreciate you holding the line. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: And for doing a good job, thank you, Dr. Fulcher. Anyone else? I'll call for the vote. All in favor of contract amendment for medical examiner services. Say aye. 
>>SPEAKER: Aye. 
>>CHAIR BROWER: Any opposed? 
That passes unanimous 6-0. 
>>CLERK: You will need on proclamation. 
>>CHAIR BROWER: Okay, motion by Johnson, seconded by Post, all in favor say aye? Any opposed? 
Thank you, Karissa. And that takes us to item 5. 
Resolution on Volusia forever program. Recommended changes. 
>>SPEAKER: Good morning, I'm your director of resource stewardship, so I wanted to -- 
the request before you today is to adopt the Volusia forever advisory committee LEK recked changes to the land selection and acquisition process. 
This is the continuation of our nationally recognized and award-winning land conservation program for environmentally sensitive lands. Land conservation, for public use. 
Next slide, please. Oh, I guess I get the -- so this provides a framework of what our process looks like for the public. So I thought it would be beneficial to go through what the process is for selection of valuation and acquisition of these parcels as we move forward. 
We have a model program. And I know of seven other county WOS have modelled their program after ours. Because it was a sound and reasoned approach to doing these acquisitions. So what you have before you is a snapshot of the cycle that the committee and the staff and you will be involved with, as we go through two times per year. If this agenda item is approved today, we'll open nominations for willing sellers and land October 1st through November 15th and then we will have an additional cycle in April 2022. 
So willing sellers, so this is not an imminent domain program. 
We'll submit an application to us. We also part of the resolution that we're asking you to adopt allows people to nominate parcels as well. It could be partners like our water management district, it could be citizens, it could be members of the staff, but there's a nomination component as well and our staff will do some due diligence or led work on those nominations, once we receive those nominations in house. The professor staff from environmental management, land management, my team, land acquisition, will look at the parcels based on the criteria in this resolution and evaluate the parcels based on that application. We will bring those applications back to the Volusia forever advisory committee, who will then make an eligibility determination. Yes, these are eligible for further consideration, or no, do not align with the goals of the program. Then, staff will go out and ground truth the property, and do a more comprehensive evaluation, based on those things that we said in the -- which we wanted to do. 
Is it environmentally sensitive land? Is there water resource protection component? Is there a public access component? That we can provide to our citizens. 
We will bring those reports back with presentations on each of the properties to the Volusia forever advisory committee. And their job at that point will be to sort them and to A list properties, the properties that are the highest priority for acquisition and B list property, which are not as high priorities. 
We will bring that recommendation, that A-B list to you. For adoption. And once it's adopted by you, that gives my team the opportunity to start engagement with land owners. So due diligence on the properties and environmental assessment surveys, appraisals. Each of the contracts as we finish those negotiations, with land owners, will be brought back to you for approval. So property evaluation criteria, it's organized along six dimensions, strategic in our approach here, and that we align these with about not only the ballot language, but also, with our funding partner programs. For example, so our conservation lands criteria are aligned with the ballot language, but also, the criteria that they use for Florida forever. We've been extremely successful in these programs, with partner funding. 
And our first ESL program, in 86, about 35% of the funds that were expended to purchase property were from partners. 
Our 20002020 program, 36% of the funds to purchase these parcels came from our partners. And the so, this alignment has helped us realize some of those -- to leverage some of those partner dollars. Forests and farm lands is a new criteria in the ballot language, at the July workshop, I talked about how the committee really wrestled with will our current criteria really fit farms and farm lands and they felt that it deserved its own criteria. But we aligned it with the ballot language again. 
And in terms of these are the things that we're looking for, if we're going to acquire working landscapes. Which makes it a little different, from some of the other conservation lands, so it will be working farms. 
We're buying an easement on. 
The resolution before you today, and the recommendation from the committee, is to increase the land management set aside from 10% to 15% and this is most the reason why it's important that we manage it, we need to realize the ecological benefits, when we talk about, you know, the water recharge, fresh air, but also, the public access piece. We don't want to buy it and lock it up, we want to give our public access to it, so that's an important component of what our land management team does. 
Kind of policy direction, on what we do is in resolution 200380, adopted by this council, that's the document that we use that's directly related to these items for the land management. 
You can see the different preserves that our team manages, fuel production, habitat restoration and maintenance, you know, we've restored 1300 acres of scrub. Which is an imperilled species for scrub Jays, we have 590 scrub by flat woods, in pearl police department -- we also have some compliance and monitoring duties, we have a management plan for each of our -- for each of our PR E serves, also when we interest into a conservation easement, which is essentially, rewarding good private stewardship of the land, we monitor those conservation easements, we set foot on the easements that we bought, either out right or in conjunction with partners. And then, of course, recreation public access, trails and education, 46 miles of trails for our citizens to enjoy. 11 parking lots. 
Signage, we had over 30,000 people over the last -- from the Volusia forever 2000 to 2020, participate in explore Volusia programs, so I thank our partners and team and environmental management for leading those and getting people out on to the properties to understand why they're important to our community. Then item 6. 
This is, again, trying to move the program to a more self-funded model so what we're present -- what I have in front of you is what was presented to the Volusia forever committee on June 25th. And unanimously recommended for approval, and it's funding, a project manager, essentially, a staff person, in some of the administrative staff, the request is for $193,336 which is 2.the% of the ad valorem tax to support the acquisition activity. That's all I have. 
>>CHAIR BROWER: Barbara Girtman? 
>>COUNCIL MEMBER: I'm going to make the motion, the motion to approve the resolution. 
>>CHAIR BROWER: The resolution for Volusia forever program. 
>>COUNCIL MEMBER: Volusia County forever program, recommended changes and process for land selection and acquisition. 
>>CHAIR BROWER: Motion by Girtman, seconded by Wheeler. 
All in favor say aye? Any opposed? Resolution passes unanimously 6-0. GoPro TEKT some land. -- go and protect some land. 
>>SPEAKER: He basically at the end covered the item 6. He attach really on to the item 5 presentation. So by doing that, we also need a motion for item 6 for the actual staff member. 
>>COUNCIL MEMBER: Motion. 
>>COUNCIL MEMBER: Second, Wheeler. 
>>CHAIR BROWER: Motion to approve, right Ben? By Ben Johnson. Seconded by Wheeler. 
Request to fund Volusia forever program staff from the Volusia forever ad valorem tax. 
>>CLERK: You did have -- 
wishing to speak on item 6. 
>>CHAIR BROWER: Thank you very much. Mary Anne, are you here? 
See, you might turn a couple of votes. 
>>SPEAKER: (Laughs) good morning, Marianne corn Conners, a serve as Volusia forever advisory committee, I only came in case you had some questions, particularly about the budget, the committee did talk at length about how to approach this, we believe this is a solid funding plan, and hope you will approve it. I'm also joined by Wanda VanDam, who is the vice-chair of the committee, we're here for your questions, if any. 
>>CHAIR BROWER: We appreciate your service, thank you. Does anyone have any questions? 
>>COUNCIL MEMBER: Thank you. 
Thank you for your work and your service. 
>>CHAIR BROWER: We'll take the vote and see how you did. All in -- yeah that's not fair is it? No pressure. All in favor of resolution request to fund Volusia forever program staff and the Volusia forever ad valorem tax making it a self-funding program, say aye. 
Any opposed? And the motion carries 6-0. Unanimously. 
>>SPEAKER: Thank you. 
>>COUNCIL MEMBER: Of those present. Okay. That brings us to item 7. Ordinance 2021-30 public meeting ordinance adoption. 
And Russ brown. 
>>SPEAKER: Good morning, Russ Brown, senior assistant county attorney, I'm going to be presenting the public meeting ordinance adoption before you today. We last discussed this two agendas ago, I believe, August 3rd. And so the proposed draft brought back before you this morning is based on council's direction at that meeting. We're going to go through the Five Points we had at that meeting, if you have any questions, please feel free to interrupt me or take questions at the end. First question that the council answered on August 3rd's meeting was does the council wish to expressly adopt Robert's rules of order to govern the meeting unless otherwise provided bid law, the charter ordinance and council suggested yes, the drafted ordinance before you, up for adoption today, adopts Robert's rules of orders. Decision point 2, directed by council, does the council wish to address points of order that may be raised, how points of order may be raised and handled, counsel voted yes. 
And I believe it's 265, I think, is the -- in your ordinance addresses that. 
The decision point 3 brought before the council -- a specific time period for public comment on nonagenda matters. Council voted language to the following LANG Wang AJed. In addition, there were will be -- there shall be two opportunities at a meeting for members of the public, to comment on items of county business, that could come before the council for action but are not on the agenda. One, at the beginning of the meeting for no longer than one hour of public comment, and two, at the end of every meeting. So we have -- there are three public input opportunities during each council meeting, one at the beginning, one at the end and one for each agenda item. 
This is increases the current public comment that the council has. Pretty significantly. It doubles the time, this is a comparison of your local municipalities and in comparison to what this council is adopted.
You can see we are at the greater end of giving public input. Decision point four, does the council wish to limit the use of video in lieu of public -- my words are escaping me. Council voted no but with condition, the following language was added, quote, a video or audio recording may be substituted pursuant to following requirements, A, the video must be provided to the deputy clerk, 24 hours via e-mail or other electronic means before the start of any public meeting, and so that the program and media device providing the video may be scanned for viruses. 
B, the video shall be no longer than three minutes in length. 
C, the person presenting the individual in lieu of speaking must be present at the meeting and identify themselves like all of other speakers prior to playing the video,s and D, only the speaker presenting the video should appear in the video. And then your last decision point. 
Does the council wish to address dequorum standard for meeting and the council voted yes, that's clearly in the drafted ordinance, so I can answer any questions. Go back over anything. Or at this point, ask for a motion to approve the ordinance. Barring any changes or anything else, council would like to -- 
>>CHAIR BROWER: Okay, stand by.
Danny Robins? 
>>COUNCIL MEMBER: Thank you. 
Page 07-4 line 5 section 2-63 subsection A. It looks like they may lock us in on the 12th edition -- 
>>CHAIR BROWER: Did you follow that? 
>>SPEAKER: I think I heard presentation 7-4 -- 
>>COUNCIL MEMBER: That was good, Russ. 
>>SPEAKER: 2-63, general rules of procedure? Subsection A? Is that what you said? 
>>COUNCIL MEMBER: Yes, sir. 
>>SPEAKER: I'm very impressed. 
Good job. 
>>SPEAKER: I didn't hear the line number, I'm sorry if you said that. 
>>COUNCIL MEMBER: Line 5. And it's subsection A. 
>>SPEAKER: Okay. 
>>COUNCIL MEMBER: Line 6, provides 12th addition, are we going to lock yourselves into that, just for up the dates that come out yearly? 
>>CHAIR BROWER: Can we put that on the screen, perhaps? Did you catch the location? 
>>SPEAKER: Yes, sir. If you could go to page -- pull up the -- 7-4 on the presentation on the agenda items. 
>>COUNCIL MEMBER: I think the question that Mr. Robins asked is that, you know, you really see this dealt with in two ways, in ordinances. Do you adopt a specific edition of something? 
Like for example, for in your zoning code, Websters dictionary, specific edition for defining terms that aren't otherwise defined in your code? 
This would be an example of that. Or do you have it automatically update as a new edition of Roberts rules be published? You can do either. 
The only thing I would say, I don't know if it will be dramatic changes in the code but if you adopt a specific edition, the f there is a new edition, we can bring that to you and ask if you want to update to that edition, but this would at least, you would know, it's 12th edition, and no other edition. 
>>CHAIR BROWER: Mr. Robins, what is your pleasure? 
>>COUNCIL MEMBER: I prefer just to leave it updated, you know, or open, that way, you can automatically be updated. You know, without going back and just for efficiency purposes. 
So without going back and having to go through the agenda item and approving it. So just as it flows, you know, as it gets updates, we just adopt that one.
>>CHAIR BROWER: Will you make that in a motion and we'll take care of these one by one. 
>>COUNCIL MEMBER: Change the verbiage on the specific line as amended version instead of SPEBL specifically the 12th edition. 
>>CHAIR BROWER: Motion by Robins, seconded by Post. To use the amended version. And all in favor, say aye. 
>>COUNCIL MEMBER: Aye. 
>>CHAIR BROWER: Any opposed? 
Okay. So the first one passes unanimously. 
>>SPEAKER: Mr. Chair, what we'll do, just to make sure, I'm not misstating it, line 6, it reer if -- refers to the 12th edition, we'll add as amended. 
>>CHAIR BROWER: I believe that was his intent, correct. 
>>SPEAKER: Yes. 
>>CHAIR BROWER: Confirmed. I see Billie Wheeler? 
>>COUNCIL MEMBER: Yes. I would like to have some clarification.
So under Roberts rules of order, what rule applies to member comments on agenda item, like time limits? 
>>SPEAKER: Well, there's a couple of places. Generally, it's ten minutes. Per council comment period. Generally it's limited to two ten minute times absent additional special rules being adopted for a certain agenda item by council, but it's generally governed under 43-12 and 43-13 of the 12th edition of Roberts rules. 
>>COUNCIL MEMBER: So I move that we add those details to section 2-65D and I need -- I think we just need to clarify that and make sure that rule is clearer. Just -- so we could read it. I'm making a motion to add that. Can we clarify? 
>>CHAIR BROWER: She's making a motion to. 
>>COUNCIL MEMBER: Limit everybody's speaking to ten minutes, is that that what I'm hearing. 
>>CHAIR BROWER: Two times, you can speak twice. 
>>SPEAKER: Two ten minutes, yes, ma'am. 
>>COUNCIL MEMBER: And also, just -- I didn't mean to interrupt you, Billie, go ahead.
Russ, is that? Does Roberts rules of order require that? Or is it up to the chair and the council? 
>>SPEAKER: Well, generally, Roberts rules does say two ten minute times unless it's amended by the council for specific item. If you want to give more time -- give each council member more time. 
>>SPEAKER: And this is Mike Dyer. That ten minutes per member times two, is kind of default. In Roberts rules, but for example, the currently, the council does not have that time limit. The organizations may have different language, so going to your question, doesn't have to be that way. It's kind of a default for an organization, relying if they want to but they do not have to.
And Mr. Brown is correct in explaining it. That would not -- that two times speaking limit on the issue and debate would not apply to making a motion. 
So a member can make a motion, that's not considered a debate or ask a question. That is also not limited by the two time limit. 
>>CHAIR BROWER: Thank you for that clarification, that was my understanding. And I think it's dangerous to limit the amount of time a council member can speak and represent her or his constituents. I doesn't happen very often that it goes longer than that, but in the cases and in the rare cases can when it does, I think we're on dangerous ground telling a elected council member that you can only speak twice for ten minutes. Again, it's rare. But I would not be for that. Heather Post? 
>>COUNCIL MEMBER: So there's a lot of things that we discuss behind the scenes and we all go over our agendas routinely, and we know a lot of things that are happening but the public does not. And that truly is the point of these meeting, if it were not, we could make it five minutes and all say approve, approve, approve, not approved and go through it. I mean, it's literally the point of the meetings is to discuss the issues, sometimes we change our minds during the process, and sometimes we don't. Or we listen to the public. Or whatever it is. But I'm definitely not in favor of limiting council's time to get through the issues because that's is truly our only role. 
I do have a question for you, Mike, about questions. So you're say ing, I just -- I want everybody to understand the section about the question that you discussed. So council members, can ask a question and that is not limited, correct? 
So if you're asking a question about the issue. 
>>SPEAKER: Yes, ma'am. 
>>COUNCIL MEMBER: And if you have three questions about the issue, I would assume that each of those questions are not a time limited thing, that it can be discussed and questioned, correct? 
>>SPEAKER: Right, and in looking at the Robert rules, asking the question, making a brief suggestion, or making a motion is not considered part of the debate. So not subject to the two time -- two instant limit. 
>>COUNCIL MEMBER: And so I'm assuming when you receive a response to the question, that has you ask another question to Delle into the issue, that would not be under that as well, correct? 
>>SPEAKER: That's correct. 
>>COUNCIL MEMBER: Thank you. 
That's all I have. 
>>CHAIR BROWER: Ben Johnson. 
>>COUNCIL MEMBER: One is, I don't believe that's meant to say, okay, ask a question, I've got ten more minutes to speak. 
>>COUNCIL MEMBER: Right. I don't agree, either. 
>>COUNCIL MEMBER: I don't believe that's the intent of that. Okay. I have asked you a question, now, I get ten minutes to talk about it, I don't think that the what that intent is. 
And there's another option, anyway, if something is going on, we can vote as a group to extend it longer. So there's ways out of it. But the idea is how do you stop some of this on and on and on, to where you have a ten-hour meeting that should take, you know, five hours, would have been a long time. 
We've got to do something here to, you know, get it to the point especially this over and over and over and over again, of the same thing. But I think it's very important we kind of have some limit, it's worked everywhere else in the country, there's no reason it can't work in Volusia County, too. 
>>CHAIR BROWER: Okay, I'm not sure where else in the country limits their representatives, but Barb Girtman? 
>>COUNCIL MEMBER: Thank you, chair. I'm not for limiting what, what I'm for is us being thoughtful about the time and the message that we're trying to represent. Right? Because I think that if it's not timed, when you're asking a question, it's really about when you are presenting your concerns and expression of, you know, whatever that issue is. So to me, it shouldn't take more than ten minutes to do that in the first place, right? So again, I think it's just being thoughtful about what your messaging is, and trying to be considerate of the time, because that's what we expect the public to do when they're speaking back to us. So I think that's all I would ask is that we be thoughtful regarding time and how we're, I guess, getting our message across succinctly and keeping it moving. That's all. 
>>CHAIR BROWER: Thank you, Barb. 
>>COUNCIL MEMBER: 
( Inaudible ). 
>>CHAIR BROWER: I'm sorry. 
>>COUNCIL MEMBER: I said the reason for my motion. 
>>CHAIR BROWER: And I'll just say before I call for the vote, what concerns me, is that in the unusual times, when there's a lot of debate required, I hate to see a limit on one of the elected representatives, how they can speak, how long they can speak, and it's while it's true that we can vote to extend that time, the reality of it is if we have a majority that votes now to limit how long a council member can speak, they're not going to vote to allow that council member to speak longer when that time comes up, so I just -- I think it's a -- I think it's a dangerous option to stifle elected representative. 
Danny Robins? 
>>COUNCIL MEMBER: I have to disagree with that, Chair, quite frankly, just to -- I believe this Roberts rules, in those time limits are just to prevent filibustering, we have to make sure that we are effective and efficient on how we run this body. And do it in a timely manner. Like councilman Johnson said, keep moving. And making sure that the council -- I'm in favor of that, I'll second commissioner Wheeler's motion. 
>>CHAIR BROWER: That's fine. 
One man's filibuster is another person's appeal to the public. 
To educate the public, who doesn't know what we're voting on and for serious issues. 
Michael Dyer? 
>>SPEAKER: Yes, sir, Mr. 
Chairman, just to make sure that I'm capturing the motion, my understanding is the motion to reflect the language that's in Roberts rules, the section that Mr. Brown referenced, that language addresses a couple of things and I can be corrected by the maker of the motion, if I'm not capturing it correctly. To reflect the rule that a council member has the opportunity to speak twice on the same question during the debate. Each time for ten minutes. The default rule is that time can be extend by two-thirds vote. That time limit does not include a member asking a question. Making a brief suggestion or making a motion. Each motion is a separate question. So, you know, translated that, that time limit, each motion can be a separate question would restart the opportunity for debate. And there's a general rule that in Roberts rules that cannot speak the second time, until everyone who speaks the first time has had the opportunity to do so and maybe they will not. 
I think that's it. 
>>CHAIR BROWER: Yeah, and that's easy to do with the -- 
with this little monitor right here. I get to see who is asking to speak, and in order, and I always try and honor that.
So I think Billie is agreeing that that's the motion that she made on the table. Seconded by Robins. Karissa, would you call the roll on this? 
>>CLERK: ( Roll call )
. 
>>CHAIR BROWER: The motion passes. 
>>CLERK: 4-2 with Dr. Lowry absent. 
>>CHAIR BROWER: Thank you. You took the words out of my mouth. 
(Laughs) All right. And that was decision point 3. And that takes us to the public participation. And no changes as far as the three opportunities to speak before the meeting, during the item and at the end of the meeting. That is good. I would like to find it in my -- we are limiting the amount of time for public input.
I know -- I think it's been presented that we're increasing it, which is true. It used to be a half an hour, not even part of the meeting. But this council, and in that case, every member showed up to listen to the public which was excellent. 
Then we changed it to actually be part of the meeting. With no time limit. And now, we're going to limit it to one hour. 
>>SPEAKER: That's correct. 
>>SPEAKER: Yes, sir. 
>>CHAIR BROWER: So which, again, generally, that's plenty of time. We took ten minutes, this morning. Maybe 15. But there are times, and an important public decisions, when a lot of people come here, they take time out of their work, out of their home, out of their family, to come here and speak to us. And to tell them that we're cutting them off is just wrong. They -- it's like, it's like any one of us, if we have a job, and are our employer, our boss walks into the room, and we tell them, I don't have time to listen to you, the public is our employer, when they show up to us to speak to us, we ought to listen. 
>>COUNCIL MEMBER: I believe that hour is plenty, most of the time it's short, but there are times when we have people that have something on the agenda and they have a lawyer, who may be from three to $600 an hour, other people they're having to pay to be here if for that agenda item. For whatever it may be. And it's not fair to them when you have a time certain item for them to sit here and maybe paying an attorney for 3-even one extra hour, so I'm very much in favor of keeping this at an hour in the front end, and then afterwards, if there's more that want to speak, to speak again. 
Now, there's ways, there are ways, this can be streamlined. 
And it's done at the state of Florida. You can take -- andst month of these, usually when we have a big number of people. 
We're basically hearing the same thing over and over again. Once in a while, a little bit of a different. But when you go the state of Florida, and you go to a committee meeting, what they do is, you have the opportunity, somebody said something, instead of you getting up and saying the same thing again, I stand up, wave, my chance to speak, and support the speaker. 
Or I waive my time, and I reject, you know, you can do that. And we can save a lot of time. And still, they get their chance, we get to see where they stood. And not everybody will do it. But this has been very effective and they have been doing it for years and it is a what I to -- for everybody to get their chance to speak, but not over and over and over again, and you can keep it moving. You don't have to do it. Don't get me wrong, it's not a requirement. But you, yourself, have said, one of the scariest thins and we all know it is public speaking. And this time, gives some of those people a chance to make their selves heard standing up here and a way we can streamline it. 
>>CHAIR BROWER: I understand that, that's a good point, we're not the state. This is local Government. And especially at local Government, we should be a bottom-up Government, not a 
top-down and to listen to our constituents is one of the most important things. If there's 100 people out here, I have no idea if they're going to repeat what somebody else already said.
And if they choose to take their three minutes, even if somebody spoke similarly, to their -- to what they're going to say, that's their decision. And I want to hear from them. 
>>COUNCIL MEMBER: You're not requiring them, you're giving them the option. 
>>CHAIR BROWER: Not if we limit it to an hour. 
>>CHAIR BROWER: ONGS option to do it that way, so if they want to speak, they can speak, it's not a requirement. 
>>CHAIR BROWER: Billie Wheeler?
>>COUNCIL MEMBER: Yes yeah, I want to clarify, you said local Government, and he does have an example on here, that, you know, City of Daytona Beach, DeBary, Ormond, Flagler county, Seminole county, we're here at this with this option that we've given. 
Is more than any of them. And I certainly think that we are allowing our people to speak if they take an hour at the beginning and then they could speak on individual items. And then, speak at the end also. 
You know, we've had times, twice now, that I know, that we have had to take an item off of the agenda, because we flat were in here nor ten hours, and we are here to hear from everybody. 
And we get e-mails all the time and phone calls. I think two hours of public speaking, plus on each item, that gives them an opportunity to speak. Which we all want to hear what they have to say. But I -- you know, we are here to do a business, too. 
And that's critically important.
But by looking at these other cities, and the counties, and everything else, we're -- we're definitely giving twice as much as any of them. Maybe three times more. Because they only speak once for 30 minutes, so. 
I think that we are giving our citizens ample time. 
>>CHAIR BROWER: Okay. Daytona Beach is hardly an example of what we should follow, their public comments is at the end of the meeting, it's not even part of the meeting, and only reason why anybody says what they said is because a private citizen videos it on FaceBook. 
So just because everybody else does it, is not a good reason for they ME. Danny Robins. 
>>COUNCIL MEMBER: I make a motion to approve this item. 
>>CHAIR BROWER: Okay, motion to limit public speaking to 60 minutes. In the morning. Is this 60 minutes in the afternoon as well? 
>>SPEAKER: ( Inaudible ). 
>>CHAIR BROWER: At the end of the meeting, the second opportunity. 
>>COUNCIL MEMBER: There's no time limit at the end. There has not been. 
>>CHAIR BROWER: So we're leaving that wide open, we're restricting the morning to 60 minutes. Is that your understanding of the motion you care to make, Danny Robins? 
>>COUNCIL MEMBER: That's fine. 
>>CHAIR BROWER: And the second was by Ben Johnson. Motion by Robins, seconded by Johnson, would you call the roll again, please. 
>>CLERK: ( Roll call ). 
>>CHAIR BROWER: The motion passes 4 in favor, 2 against. 
Okay. A couple more decision point Spoints. Let's go to video. 
>>SPEAKER: Yes, sir. 
>>CHAIR BROWER: To video calls, I think that -- I think generally, this is -- this is very good, it streamlines it more. I just -- I have one thing that I would like to see changed. If anybody agrees, I'll have to make the motion. 
And that is the -- on your decision point 4, does the council wish to limit the use of videos in in lieu of public comment, it gives structure and parameters but the last one, I would like to see stricken, and I'm not sure I understand the purpose of it. Except that we're maybe in the -- in the county attorney may choose to speak to this. It's -- we're just exchanging somebody coming up here and just speaking for three minutes with doing it by video, because it scares them to death, they're still going to be here, but it says only the speaker presenting the video should appear in the video, I would like to see that struck in case they want to, in their video, they're interviewing somebody else or including somebody else. 
>>SPEAKER: Mr. Chair, specifically, that's on page 7-10 lines 3 and 4. If that were to be stricken, and that --
the language that we have there was just based on direction at the last meeting and it can be changed today. 
>>CHAIR BROWER: Okay, first was Ben Johnson. 
>>COUNCIL MEMBER: Motion to approve as written. 
>>COUNCIL MEMBER: Second. 
>>CHAIR BROWER: Motion to approve as written on the video parameters by Johnson, seconded by Robins. Heather Post? 
>>COUNCIL MEMBER: I have a question about D. So we're saying only the speaker presenting the video should appear in the video. So typically, when people come in, their allowed to provide handouts, or have a small, you know, show pictures or do any of that. What if someone was wanting to do that on the videos? So say it's someone that is, you know, I don't know, pick an issue, that is talking about their property, and something going on on their property, and they're taking the video of that area, and if there's other people in that video, or whatever it is. Are we not going to allow those videos or? Because we're see saying nobody else is allow in the video, literally, are we just saying to the public, for these videos, you will not be able to do that, you will only be able to be in front of the camera speaking to the camera? 
Or -- not showing video while you're speaking? Or doing those kind of things? 
>>SPEAKER: That's how it reads now, that would be just a statement by one individual, not video -- not having someone else speak or videotaping someone else, that's not speaking. 
>>COUNCIL MEMBER: How would we word that if -- is there a way to put that in there? 
>>SPEAKER: To allow somebody to appear, but not -- they're not speaking? I want to make sure I understand. 
>>COUNCIL MEMBER: Right, if someone wanted to present a video for whatever reason, we've had various things before, but, you know, we had a guy come in and talk about -- do you remember the guy, west side, he was talking about flooding on his property? Came in. And so he showed pictures. And did various things. But if he's joust on the video, he's -- just on the video, he's going to be wanting to show the pictures and do that kind of stuff, he's going to be wanting to showing the video of his property or whatever it is. I mean, we're in a very technological era, so why aren't we allowing those things? Could we -- I would hate to see just this comment strike out that option. Or that availability to someone to publicly present a video. 
>>CHAIR BROWER: Would it limit that, Russ, or would it limit talking to somebody else on the video about it? 
(Laughing) 
>>COUNCIL MEMBER: This says only speaker can appear in the video. 
>>SPEAKER: The way it reads currently, the example you gave is -- it could be changed to say, that only the speaker presenting in the video should speak in the video. But they could appear in the video, as something maybe pointed out, I think is that what you're asking? 
>>COUNCIL MEMBER: So that -- 
I'm much more comfortable with that. 
>>COUNCIL MEMBER: Yeah, I'm fine with that. 
>>COUNCIL MEMBER: Who made the motion? Would you be willing to amend the motion? 
>>CHAIR BROWER: By Johnson. 
>>COUNCIL MEMBER: Did you understand? 
>>CHAIR BROWER: We're striking one word in the sentence, which should appear in the video, should speak in the video. 
>>COUNCIL MEMBER: What we're after and that's what we have to look at and Ms. Post has some point there that we might need to think around. What it's trying to get away from is like we had a video that went for almost an hour, which, you know, that was -- as a matter of fact, the time before, I had authorized a video, I'm the one that brought it up, supposed to be 3 minutes and they went 3 minutes and 14 seconds, which was against what they had even said. The idea is, is we're trying to make it fair, but like what we're talking, and we don't want to lose something in the process. Somebody is standing here talking and a video of the flood while they're talking or they talk for a minute, and two minutes of video. The object is, is to keep it down to the three minutes and not get off of track or use this, you know, it's all got be them, not me talking and Billie narrating the video. So I think that what we have to look at is what we're looking at and we've got to be able to see these things behind the scenes in orderer for us to do our job. So I don't know exactly how to put it. But I think that we need to do -- the intention is not to have those long, drawn out videos, the intention is not to take and use one video to represent five or six speakers. Intention is, is not to get lost in the weeds. 
But the intention is they sit down and able to show us what their issue is. 
>>COUNCIL MEMBER: Can we just maybe word it to something of the effect, that's the intent, right, so something to the effect of, only the speaker presenting the video -- 
>>CHAIR BROWER: Should speak, I think that takes care of it. 
>>COUNCIL MEMBER: The speaker is limited to three minutes. 
>>CHAIR BROWER: Yes. 
>>COUNCIL MEMBER: Video included. 
>>CHAIR BROWER: Yes. 
>>COUNCIL MEMBER: And she is --
and they are not -- if there's any video, that they are the speaker on the video. 
>>CHAIR BROWER: Yeah, that makes it consistent with what happens here. If somebody comes, they can use some kind of a handout or whatever. But so this kind of keeps it consistent with that. 
>>COUNCIL MEMBER: We've got to remember, too, nothing that we ever do should be locked in stone, it's like a policy and procedure manual, even though we do something, this right here, it's not locked in stone, because if we see problems down the road, we should always remember that we should be flexible, as times change or we see we have made a mistake, to back up and correct it. Just because we do this today, it's just like right here, Heather, you brought it up now, but you might have brought it up next time, we messed up, we have a problem, we have to remember, change as time goes on when change is needed. 
>>CHAIR BROWER: I'm going to hold you to that. 
(Laughing) 
>>COUNCIL MEMBER: Nice thing about being old, I may not remember I said it. 
>>CHAIR BROWER: It's on video and you were the only one speaking. 
>>SPEAKER: My understanding is that the maker of the motion was amenable to that change? 
>>CHAIR BROWER: Which was Johnson. Yeah. With his long almost ten minute or ration of why -- O ration of why. He didn't hear that. Barb Girtman?
>>COUNCIL MEMBER: 
( Inaudible ). 
(Laughing) 
>>COUNCIL MEMBER: Thanks, Chair. So my concern with the video and with the other persons in the video, when you stand here, you're representing yourself. If you have got flooding and you have a video, where you're showing your flooding, that's different than having the video showing ten people with signing saying our property flooded, too. Right? 
They may not be saying anything.
But you're still standing here, representing beyond your own voice. And that's what I don't think is fair. Right? Because you get to stand here and if you're addressing your flooding, then you're addressing your flooding. All right. So that's why even with the change in the motion, it doesn't necessarily address my concerns. Because I think you can -- you can have on your video, where you're the only one speaking, but you're still representing, you know, a broader voice. So. 
>>CHAIR BROWER: Okay, thank you. Heather Post? 
>>COUNCIL MEMBER: So that brings up a point. If we're -- 
what's -- the point of the videos is -- we're saying that the person making the video has to be in the room. Right? So they're not able to send in if they're not able to attend. All right. I don't like that aspect of it, only because I would like for everybody to have a voice. 
But, okay. All right. Never mind. 
>>CHAIR BROWER: Yeah, for me, I wasn't for this, but I can -- I will support it with the -- one person speaking. I understand Barb's concern that there could be ten people holding up signs and this would allow it as long as they didn't speak. I think it's a good compromise.
And sometimes you just have to compromise. It's not perfect for me. It's obviously not perfect for Barb, but I think it's a reasonable compromise. 
>>COUNCIL MEMBER: I think Mr. 
Chairman, if it's abused, we can -- we can address it at that time. 
>>CHAIR BROWER: Billie wants to dispute that. 
>>COUNCIL MEMBER: No, I was going along with you, and I think -- you know, we could have say speaker up here right now and there could be ten signs back there. So I think that kind of clears that up a little bit. 
>>CHAIR BROWER: And also, Ben, I've got to say, it comes up every time, the one hour video that we had was three minute videos all put together, we decided with staff to do it that way to save time. Because it was going to be long. 
>>COUNCIL MEMBER: 
( Inaudible ). 
>>CHAIR BROWER: I was not offended. Okay. All right, so the motion is on the table. 
>>SPEAKER: We had an amendment to change the word appear to speak. 
>>COUNCIL MEMBER: Mr. Johnson was amenable to the change, so you were not pursuing the formal amendment, the motion -- the original motion now would be that have the word speak rather than appear. 
>>COUNCIL MEMBER: No amendment required, we could just vote on the motion. Okay. Karissa, call the roll. 
>>CLERK: ( Roll call )
. 
>>CHAIR BROWER: Motion passes unanimously, 6-0. 
Okay. Decision points. Okay. 
Decorum standards. You need a vote on that. 
>>SPEAKER: Or for everybody is good with it, you could move to adopt the ordinance as drafted with the changes we just recommended. That council just voted on and I could go through those. One final vote if there's no changes. 
>>COUNCIL MEMBER: I'll make a motion to adopt the ordinance as written incorporating the changes made at this meeting. 
>>COUNCIL MEMBER: Second. 
Wheeler. 
>>CHAIR BROWER: Motion by Johnson, seconded by Wheeler, to approve the motion as directed by the council in the previous meeting, which is what has been presented to us on decorum. Did I overstate it? That's what you're -- second by Wheeler. 
>>SPEAKER: I thought that the motion was to adopt the changes to the draft -- we're skipping the decorum, just includeded in the overall adoption of the ordinance, maybe I misunderstood, Mr. Johnson? 
>>CHAIR BROWER: You're doing the whole thing? 
>>SPEAKER: That's what I thought. 
>>CHAIR BROWER: There was no changes in decorum, in case I hear from anybody on the council. I was -- I was -- I was comfortable with it, it gives -- I don't anticipate this will create a problem, but it does give the Chair some leeway too determine -- if somebody comes up and uses a bad word, that's disrupting the whole meeting, if they stand up and start cussing at you, or Ms. 
Post, or anybody else, and that's another subject. 
>>COUNCIL MEMBER: The way I look eight, yes, you have that option, we feel like that we're -- you know, you're not, then we can take and call point of order. 
>>CHAIR BROWER: That's correct.
>>COUNCIL MEMBER: But it is up to you, and we realize some words out there, you can't control. We understand that. 
But it's that -- you know, what we don't want to the do and we have all seen this happen. In some other councils, the council chamber, had been taken ore, it's much easier for us to keep it under control now, than to regain control. So what we want is just, you know, it's for us -- it's for the people in the audience, too. But we need to have decorum rules. 
>>CHAIR BROWER: And for the people listening in online, or otherwise, on the device. No other feedback on council? I'll call for the vote, so this vote is to approve the entire. 
>>SPEAKER: Ordinance as drafted with the changes made by the council at today's meeting, yes.
>>CHAIR BROWER: All in favor, say aye. Any opposed? Okay. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: Unanimous 6-0. 
Thank you, Russ. 
>>SPEAKER: Yes, sir. 
>>CHAIR BROWER: Thank you, attorney Dyer. That was almost painless. That takes us to item 8. Resolution proposed vacation of a portion of the plat of Volusia Highlands. TaddKasdeer.
>>SPEAKER: A portion of the plat of Volusia Highlands, the petitioners, Mr. And Ms. 
Harrell, unopened and unapproved to be vacated, approximately 10,000 square feet of platted right right-of-way, coBIEN their two parcels into one. They have agreeded to provide an easement to the City of Orange City, for utility purposes in the future. 
Staff recommends approval. And there were no objections. 
>>COUNCIL MEMBER: Motion to approve, Girtman. 
>>CHAIR BROWER: And the motion to approve is by Girtman, seconded by Wheeler. I just have a couple of questions, I'm a little concerned with -- on --
in the supporting package here. 
There is a picture of the property that is old. It shows it as almost a pristine forest, it doesn't look like that now, do we have a picture of the current condition? 
>>SPEAKER: Aerial is from May of this year and no, we don't have anything ourselves more current. 
>>CHAIR BROWER: All right. 
Have the -- I understand that the infractions have been taken care of. This was pulled from a previous meeting because there was code enforcement issues that had to be dealt with, one was a racetrack was there. Illegally.
Is that no longer there? 
>>SPEAKER: I can't speak to the racetrack, I would like to make one minor correction, there was a discussion internally about whether or not it was -- the plat was being vacated or the road was being abandoned. It was around the same time there was infractions in front of code enforcement there, two separate -- 
>>CHAIR BROWER: That's not why you pulled it. Okay. 
>>SPEAKER: With regard to the code enforcement, Clay can speak to those, he'll know better about the racetrack than I will.
>>CHAIR BROWER: My second question, Clay, you can deal with both, one is a racetrack and the other is the wet lands, here, that they filled in. 
>>SPEAKER: Yes, sir, Clay Irvin, I checked with Maggie Godfrey before the meeting. We did receive complaints from the adjoining property ownerer about the fact that the Harrells had gone in and done some clearing, and have potential impacts on wetlands, also, had done some construction without permitting.
And Samantha west, from our environmental management division went out there and investigated, identified areas that had been cleared illegally, they had to come back in and work with us. As such, they also identified several dead trees that had to be removed because of that. We've gone through and worked out a program where they are not going to be utilizing the tract at all, and allowing for reforestation, so therefore, we're under a monitoring situation, with them to ensure the compliance with those concerns. The other aspect was the two buildings that were identified -- 
constructed on the site without permits, the applicant is in the permitting process and seeking approval of those. So again, under the basis of our code, compliance, software, and our standards, they are in compliance in regards to the environmental standards, and they are working through the issues right now from the building permit. 
>>CHAIR BROWER: So how did they restore the wetlands? 
>>COUNCIL MEMBER: That was my question. 
>>SPEAKER: I believe that there was not a significant impact to the wetlands that prompted a permitting at this point but I'll have to get clarification. 
My understanding is there's no outstanding issues in regards to the environmental impacts. 
>>CHAIR BROWER: Okay, Ben Johnson? 
>>COUNCIL MEMBER: I'm going to support this right here, but I want it well known to the owners, are the owners here? 
Where? If you don't play well in the Sandbox, you'll find it hard to get my support if you don't do what you're supposed to do with this and correct in I issues that are here. -- any issues that are here. 
>>CHAIR BROWER: Any other questions while Tadd and Clay are here? Is there a motion? 
>>COUNCIL MEMBER: Mr. Chair? 
>>CHAIR BROWER: Yes. Pardon me? 
>>COUNCIL MEMBER: 
( Inaudible ). 
>>CHAIR BROWER: I can't hear who that is. 
>>COUNCIL MEMBER: I have a motion by Ms. Girtman, seconded by Wheeler, we are needing for the vote. 
>>CHAIR BROWER: Okay, Heather Post? 
>>COUNCIL MEMBER: So but we really didn't get the wetlands question answered, so I'm curious as to that. It was since we had the owner here, are they willing to talk about that?
Or no? 
>>SPEAKER: Well, I mean, the environmental staff went out there and identified what had to be done, which was basically around for the area to reforest itself. At this point, there's no additional permitting required of them from the environmental permitting perspective because they understood what the issues were, and they are working on the compliance. So -- 
>>COUNCIL MEMBER: Did they address the filling in or did they address, you mentioned the cutting down, I want to make sure that our environmental people saw any filling in and addressed it? 
>>SPEAKER: The owners were on site, with their attorney and our staff from the environmental management, the building department, code enforcement. 
They toured the site. They toured the buildings. There was identification of what was violations. What were violations. What were not violations in regards to the clearing, they went through and identified what had to be done which was basically allowing the site to reforest itself on its own and no longer be able to utilize the tract. And no further impacts on those areas. 
So the clearing did not necessarily disrupt the wetlands, all it did was basically clear the area out and they are now allowing it for reforestation. I can go back right now and y'all want to the continue this item for a few minute, I can double check and report back after you get through items 9 and 10. 
>>COUNCIL MEMBER: It sounds like what you're saying there was no filling in of the wetlands, just the clearing? 
>>SPEAKER: Let me verify. 
>>SPEAKER: Environmental management, there are TWEE TROOE and wetlands violations on the property currently, the way to resolve those is through permitting. And the way to get to permitting is after this vacation, so there are still outstanding violations, the applicant has indicated they're willing to resolve them, through a tree permit and wet land permit, that part hasn't happened yet because this is the first step. 
>>COUNCIL MEMBER: That's what I wanted to make sure and address, because we did not mention wetlands at all and we're not touching on that. So if in fact this is saying that the owners now understand that they're in violation of the wet land stuff and they are moving forward to fixing any of that, then I'm good. 
>>SPEAKER: Yes, and if for whatever reason they decided not to participate. They would go through the code enforcement. 
We have a way of dealing with it. 
>>COUNCIL MEMBER: Thank you. 
>>CHAIR BROWER: If it goes through the code enforcement process, it would come back to us. 
>>SPEAKER: Typically, not, the code enforcement board would take whatever action they could declare them in noncompliance, they could post fines and liens, the only time that would come back before you is if the owner, then, appealed that fines or the liens at some point. But generally the code enforcement process is self-contained. It would go through that. 
>>CHAIR BROWER: Thank you. 
>>SPEAKER: Uh-huh. 
>>COUNCIL MEMBER: Michael Dyer?
>>SPEAKER: Sure. Thank you, Mr. Chairman. And just to kind of follow up, it is confusing. 
You've delegated your code enforcement authority to your code enforcement board that makes those decisions, this is one of those areas, vacation of plat where is the legislature has created a statute that creates really a limited basis to deny a vacation request. And if there's confident substantial evidence that the request will not affect the ownership or right of the convenient access for persons owning other parts of the subdivision, it should be approved. But the -- at the same time, the compliance issues are not affected by that. So the property owner has to come into compliance with the regulations and granting this does not change that. 
>>COUNCIL MEMBER: Got you. 
>>CHAIR BROWER: Okay. There being no other questions, I'll call for the vote, all in favor of the proposed vacation portion of the plat of Volusia Highlands say aye. Any opposed? Motion carries 6-0. 
>>COUNCIL MEMBER: Please fix. 
I see you. Please fix. Yes. 
Okay. 
(Laughing) 
>>CHAIR BROWER: That brings us to -- you're not going away, are you, for a while. Item nine. 
Proposed vacation of a portion of the plat of will cot garden s.
>>SPEAKER: County engineer, this is a request as stated to vacate a part of the plat, located in the northwest corner of the City of Deland. 
Originally platted 1928, created a portion of boulevard court and SAN sue SI avenue, which the petitioner are requesting to vacate in addition to the platted lots adjacent. So the property is zoned R4 and the unopen right-of-way of the boulevard court. Totalling approximately.24 acres. Will be part of the larger parcel, which they will make contiguous after this is potentially approved. 
>>COUNCIL MEMBER: Motion to approve. 
>>CHAIR BROWER: Motion to approve the vacation by Girtman, seconded by Johnson. At this --
this is a public hearing, I don't have any slips, so I'm assuming nobody wanted to speak on this. So I'll -- looking around the room, we'll close the public hearing. And I don't see any questions on this. So all in favor of the motion to vacation a port of the map of --
will cot gardens, say aye. Any opposed? Motion carries 6-0. 
And 10. Item 10. Is another proposed vacation of a portion of the map of carver heights. 
>>SPEAKER: Correct. Tadd KasKasbeer, a vacation of all of lot 3, portions of lot 2 and 5, and a portion of Wilson avenue, booker street, and Thomas street, between the afore mentioned blocks, this is located over on the City of New Smyrna Beach area. And with the vacation, they'll be able to consolidate the approximately 16 acres into one parcel. The property is already zoned RPUD and set for a potential future development. There were no issues with the utility providers or objections, staff recommends approval. 
>>CHAIR BROWER: Any questions from the council? Ben Johnson? 
>>COUNCIL MEMBER: Motion to approve. 
>>CHAIR BROWER: Motion to approve by Johnson, seconded by Robins. Any -- this is a public hearing, is there anyone wishing to speak on this? You have no requests. We'll close the public hearing. And still no questions, I'll call for the vote to approve the proposed vacation of a portion of the map that carver heights, all if favor say aye. Any opposed? 
Motion carries 6-0. 
And that takes us to item 11. 
Request -- what time is it? 
11:41. Requesting a small scale future land use amendment of 8.65 acres, located on the west side of Tomoka farms road, and Clay Irvin. 
>>SPEAKER: Good morning, Clay Irvin, it's applying to I a property that's under 50 acres in size and it will be changing the designation that we have on the future land use map, a part of our future land use of the comprehensive plan. The 6.4 acres is located on the west soed of the river. The subject property is west of Tomoka farms road and bifurcated by the river. And in it, there are currently two land uses. 
There's a rural, which is on the property, that faces on the farms road, environmental systems corridor, which applies to the area that is encumbered by the Tomoka river and forestry resource. And these are antiquated, not valid lots that were subdivided without county approval. And so, the current property owners put together these two pieces of land and is working to try and come up with it such that he can have the usable piece of land. In prior case, we have done a similar situation, immediately south on the same -- similar type of property. And in which case, we changed the designation of the property to the rear of the property. Or on the west side of the river. From forestry resource to rural. That would give them the sufficient acreage under the rural land use in order to be rezoned to a zoning that will allow for the use of this property, their intent is to utilize it for a single family home on that portion of the property that that is east of the river, west of Tomoka farms road, all environmental standards would be applicable it to. All other requirements would be applicable well. This is the first step. The following item on the agenda, item 12, is the companion rezoning. Staff recommended approval to the planning and land development regulation commission, where they held public hearing. There was no comment. No objection. And the planning development regulation commission approve sending it toward to you finding it consistent with the comprehensive plan. Depending on the action you take today, if you approve it, it is a small scale, the time frame is sending it up to the Florida Department of Economic opportunity and through the leadership growth management commission for their certification. Because it is a small scale, that is a very expedited process. 
If there's any questions, I'll be glad to answer them. 
>>CHAIR BROWER: Just a quick one, just to give everybody a some bearings, geographically, where is the landfill on the map? 
>>SPEAKER: Immediately southwest of that subject property. The best way is if you see on page 11-26 of your agenda packet, that shows the aerial, if you look to the lower left corner, that's where the beginning of the landfill is starting. So it is west or to the left of that page, and south. Or to the bottom of that page. 
>>CHAIR BROWER: It's close. 
>>SPEAKER: Adjacent two. 
>>COUNCIL MEMBER: Motion to approve. 
>>CHAIR BROWER: Item 11, just this. 
>>COUNCIL MEMBER: Second it. 
>>CHAIR BROWER: Motion by Johnson, seconded by Robins, this is a public hearing, is anyone wishing to speak on this?
You have no requests. I'll close the public hearing. And there are no questions. I will call for the vote. For the small scale future land use amendment. All in favor say aye. Any opposed? The motion carries unanimous. 
And which brings up item 12. 
To let's deal with that, go ahead. 
>>SPEAKER: What you see is a rezoning from the current FR, which is forestry resource to A2, a rural category. In our comprehensive plan, we have very specific set of categories. In regards to land use. In that, there's a matrix that shows zoning categories that are deemed to be consistent with that land use category. The A2 is one that is associated with the rural land use. Staff has reviewed it and now with this comp plan amendment, the applicant does have sufficient land to meet the minimum requirements of 5 acres of a buildable lot on these properties so therefore, staff is recommending approval of the rezoning from FR to A2. That was the finding -- 
recommendations brought to your planning and land development regulation commission, who followed staff's recommendation, finding that the proposed rezoning would be consistent with the comprehensive plan. 
The rezoning would be subject, obviously, to any kind of appeals or anything else through the comp planning process as well. 
>>CHAIR BROWER: Is that a recorded? Was that a recording?
(Laughing) I will say that this is a -- I need to say that this is a quasi judicial hearing, does anyone on the council have any ex parte to declare? Danny, you name is up for something different, correct? For a motion. No one.
Okay. Danny Robins? 
>>COUNCIL MEMBER: Just a motion to approve. 
>>CHAIR BROWER: Motion to approve by Robins. Seconded by Johnson. And any public request? I'll call for the vote. All in favor of the rezoning of 8.65 acre of a portion, say aye. Any opposed? 
And it's approved unanimously. 
Okay. That takes us to item 13. Rezoning and 8,1858 square feet of a 16,370 square feet property located in Deland. 
Clay? 
>>SPEAKER: Yes, sir, Clay Ervin, this is a rezoning request in order to address a situation where we have the zoning line actually splitting up a piece of land that is currently occupied by a single family home. This is done to correct that, so that that way this 16,000 square feet parcel can be unified and from a zoning perspective, and the property owners can put in an accessory structure. It was brought to county staff's attention that this was occurring, we forwarded it on to the commission, recommending a rezoning to the R4 from the B4 zoning. And the PLDRC held a hearing on it, no one spoke against it, they are now sending it forward to you with a recommendation of approval 6-0, if there's any questions for us, we'll be glad to answer them. 
>>CHAIR BROWER: Okay. This is another quasi judicial hearing, does anybody have any ex parte to declare? Seeing none, there is also public participation, you have none. Ben Johnson? 
>>COUNCIL MEMBER: Motion to approve. 
>>COUNCIL MEMBER: Second, Girtman. 
>>CHAIR BROWER: Motion to approve by Ben Johnson, seconded by Barb Girtman. All in favor of the rezoning? Hold on one second. Not for this. Okay. 
Say aye. 
>>SPEAKER: Aye. 
>>CHAIR BROWER: Any opposed? 
Item 13 passes unanimously. 
Okay, that brings us to item 14.
Requesting a rezoning of a 123.09 acre property and you're going to tell us where it's located. 
>>SPEAKER: Thank you, sir. 
Clay Ervin, director of resource management. The current property has got a zoning of I1 and A3 and requesting a planned unit development. The subject property is located in the SunRail Deland area activity center. And this was a specialized area created by Volusia County in 2013. To address the fact that we had entered into and were planning for the expansion of the SunRail commuter rail into this area. 
In order to do that, we followed a lot of what was being done in City of DeBary, who is also identified as having one. And in looking at what were the existing land uses around where these transit centers were supposed to be located, it was clear that we needed to do more to intensify it so that that way riders and users had accessibility to residential, commercial, other types of uses, in close proximity to these stations. And so Volusia County approved the activity center for this area. And in it, they identify twoed areas. -- 
identified two areas. The core district, around where the existing station is, and then on the periphery, that follows out towards it, there's the transitional area. And this gives you an idea of where we're at right now, this gives you the locations. And this gives you a map that shows the proposed development, this is in your agenda packet. And the purple area generally reflects the core and the greener area where the development is occurring is also in the transitional area. This gives you an idea of where the different types of uses are going in and as you can see, they're consisting of 114 single family homes on 40 foot wide lot, 220 10 townhomes, and 324 apartments, and 55,650 square feet of commercial use. Please understand that these densities and intensities are consistent with the approved plan. But we wanted to make sure that there was clarity as far as how that compared to what the theoretical maximum was. And this gives you an idea of what it could be for these potential developments. 
Within the core district, they have approximately 30 acres that could translate to approximately 9900 units, floor area ratio is a term used by planners and zoning officials to identify what the theoretical maximum of nonresidential, if you take the gross area of the land, and multiply it by that number, that gives you an idea of how much commercial building you can put on that property. So where we have this area, we could get upwards of 2.6 million square feet of commercial use in there.
So it's a very intensely authorized developed area. In the transition area, that's where we have 93 acres. And again, looking at the densities, again, these are theoretical maximums, they're at 15 units per acre. So that translates to 1,395 dwelling units. And then a.5 floor area ratio, so that would mean that in easier math terms, because I'm a planner and not an engineer, one acre, 43,000 square feet, multiplied by 0.5, you're looking at 21,000 square feet of commercial use that could go on there. But given the area out there, we could get upwards of 283,000 square feet of commercial office uses out there. And I want to go back to kind of clarify how that compares to what the developer is proposing. The reason I bring this up is that there are concerns about the intensity and density of the proposed out there. And staff has heard there are people who are concerned that it's getting too developed out in this area, and we need to be very careful before we go forward with this. 
The reason why I bring this up is that your comprehensive plan gives us your staff, the minimum thresholds that we have to utilize, we have to go through and make sure that these development applications first are consistent with the comprehensive plan, then we get into our land development code and zoning regulations. 
In your staff report, page 14-87, begins the criteria that we have to utilize when we review a rezoning to PUD. And of the five, the first one is, is it consistent with the comprehensive plan? And what staff has done is gone through that analysis that I just provided to you. And then that way, we can verify that it meets the minimum densities and the maximum densities that are identified. And next is impact on environment and the natural resources. We sent our environmental management staff out there. And included on page 14-129 of your agenda packet. 
Is a memo summarizing the findings from SAN ma that west, identify what had was out there, went over their environmental impacts, and talked over what could be done, there's no objections to the rezoning to PUD. But there is clarification that any future development has to comply with all of our minimum standards, not just from chapter 50, which is your county wide standards but also from chapter 72 of our code of ordinances, which is our specific requirements for Volusia County unincorporated. 
Also, there's impacts on economy, when we look at this, we have to look at what is this going to be done in regards to is it consistent with the goals, objections and policy of the comprehensive plan, in regards to diversified land use pattern that will allow for economic development to occur in proper location, the whole point behind transit oriented development, you have residential and commercial within close proximity, live, work and play and walk to your residential home, go to the commercial areas, where you are either going to be buying grocery, buying other products or going for services, we believe that it also meets those criteria. 
Fourth, is there going to be any impacts on necessary governmental services? This is your infrastructure, roads, water, sewer, stormwater, schools, included in your packet, on page 14-204, is a letter from Stephanie Doster, who's the MRABer for the -- 
plannerer for the Volusia County school board, they are are you viewed and it determined it there is adequate capacity. So they have met that. Also, included is a letter from Jim ales from -- on page 14-2 of 8, the utilities director for the City of Deland. He's identified as this point in time, there is capacity in the plan, but they cannot reserve it. So therefore, they would have to be able to make sure that they have the capacity when they go to final plat. 
In other words, what they're saying is that currently, in our plants, we have enough area -- 
capacity to provide you with the water and sanitary sewer, when you, you know, it's a first come, first serve and we base that on when you get your final plat. 
So what we're seeing is that there's adequate capacity. The big issue identified by your planning and land development regulation commission, was traffic. Three of the members identified specific concerns with the potential traffic impacts this will have on the roads, that are in that immediate area. The applicant is required to provide us with a transportation impact assessment, that is consistent with the standards by the river to sea transportation planning organization. And that is also included in your packet. What it shows is that the roads, are not going to be over capacity, there will be impacts at intersections and the applicant is aware that they are going to be required to make necessary improvements to ensure the operational capacity of those intersections that they impact. 
We bring this up because it's important to understand, is that we understand that the traffic will be generated from here. 
But we have to do basically an accounting, what are the existing trips, what are the committed trips and what is this going to do the roadways as we see it at the time of the application? And right now, based on these approvals, or these proposals, there is not a capacity issue with the roadways. There are some operational issues, and they are aware of it. Approximate F -- 
The other issue, from a transportation perspective, how does this property work with our river to sea trail? This is part of that process. It's right in there. It's part of a missing link in there. As such, the developer has agreed that they will integrate the trail into their project, and work with us so that coming in and exiting, will also be able to be addressed. There's going to be improvements that they're doing on Grand Avnue, tied with this project, that are required so that they will be able to integrate all of that together so that that way, once this is completed, and it will all be done in phase one, per their agreement, they will have that segment of the river to sea trail in place. As part of that project. So that's where we can sit there and for item 4, say that they meet that criteria. 
Item 5 are changes in conditions in the neighborhood. Yes. This is going to change that area. 
Because it's currently under developed in that there's a lot of existing vegetation. There are some surrounding areas that have industrial uses. 
At the planning and land development regulation commission meeting, there was an adjacent property owner who has an existing industrial business operating in close proximity, adjacent to this property. They were concerned that there would be potential negative impacts from residents moving into this area and calling in and creating a nuisance issue, and potentially hampering his operations. He requested additional screening, the applicant was acknowledging that they are willing to work with them, I will allow them to elaborate, but it's my understanding they have met with that property owner and come up with an option that will address his concerns as well as will offer the development to go as proposed. 
So we've got to remember, that this was envisioned for this type of density to begin with. 
So this is one of those areas that we've targeted where there's going to be changes. 
Lastly, is there any -- excuse me, are there any mistakes? 
This it was not a mistake in regards to like say the last item where we were having to address the fact that there was a shift in the boundary and needed to do that. This is a request to comply with our comprehensive plan. And impact on use or value. We see this as something that will further the development of transit oriented development on the remaining portion, remember, this is 123-acres of 313 acres that we designated for this transit oriented development. 39 acres have already been initiated as development for single family and another portion of the transition area. So what we're looking at is we've got roughly 140-150 acres left south of this project and west of the existing project. That is still yet to come in for any kind of development proposal. 
Public health, safety, welfare, morals, we do not see that as an issue at this point, it does not have negative impact. Giving those criteria, your staff recommended approval based on the application that's provided and the basically the developer agreeing to meet all of those criteria. 
At the PLDRC, I did mention that three of the members were concerned with the traffic issues. County staff provided an oversight of what their review of the transportation study and how the county does concurrency and analysis of those impacts, so that that way, they understood that it is meeting all of our criteria. 
So after the initial vote was a 3-3 tie. In regards to what to do with it. 
After a discussion, it came back around and the motion was a 4-2 vote, so its is coming to you from the PLDRC with a 4-2 recommendation. 
I believe I touch on a majority of the issues, I know the applicant has more details, if there's any questions for your staff, we'll be glad to answer them. 
>>CHAIR BROWER: Okay, before we do that, this is another quasi judicial hearing, does anybody have any ex parte to declare? 
>>COUNCIL MEMBER: I do. 
>>CHAIR BROWER: Barb Girtman? 
>>COUNCIL MEMBER: Yes, I met with attorney woods, or had a call with attorney woods. And he provided an overview of the project. And feedback regarding, I guess, concerns related to the traffic and how that would be addressed. And just the discussion around the SunRail and the project overall.
For the intent for that area. 
To be a work, live, play, you know,, community, supported by a -- around the SunRail area. So thank you. 
>>CHAIR BROWER: Barb, I'm curious if those traffic concerns were resolved in your mind? In your discussion? Were you pleased with the plan or? 
>>COUNCIL MEMBER: Well, more or less, after speaking with staff and better understanding, you know, because, I was as concerned because of current conditions of the road, and I was told by staff that the road would be repaved and addressed so that that was more my concern so that was resolved for me. 
>>CHAIR BROWER: Okay, thank you. That was the only ex parte? Nobody else? Go ahead, Heather Post. 
>>COUNCIL MEMBER: Yes, basically, the same thing, I spoke with the attorney and the -- same right there. 
(Laughing) To have my questions answered. 
And we did discuss quite a bit, the roadway, and the improvements to the roadway. On that main portion. We also discussed the state road 44, they don't have -- it is unfortunate, but even moneys provided to the county, in regards to that, would not be able to improve that area, because that is -- it's a state road and it's FDOT, the Florida Department of Transportation, area, of responsibility. And we can't touch that area with those funds. But we did discuss the other areas. 
>>CHAIR BROWER: Okay. 
>>COUNCIL MEMBER: Mike woods also contacted me and we discussed it in brief. 
>>CHAIR BROWER: Okay. Thank you. I thought you were reaching out -- okay. 
This is a public hearing. And I do have some requests to speak. So we'll hear from the public. And Clay, can you -- 
can you just answer a quick question? I believe it's 1431. 
A picture -- oh, it's that one. 
What is the -- what's the zoning -- there's this big square that's not par of this property. -- part of this property. 
>>SPEAKER: That's I1. 
Industrial. 
>>CHAIR BROWER: And it's not owned by the applicant? 
>>SPEAKER: No, sir. 
>>CHAIR BROWER: So we don't know what might happen with that land? 
>>SPEAKER: ( Inaudible ). 
>>CHAIR BROWER: You're not a fortune teller or you don't read the future. 
>>SPEAKER: No, sir, the fact is it's not a part of this, but it is within the area, so it would -- has the opportunity that it could, if they wanted to, redevelop the site, if not, they may continue on with the I1 zoneing is. 
>>CHAIR BROWER: Okay, thank yous. Let's hear from the two people from the public. Bart Phillips? 
>>SPEAKER: Good afternoon. I'm the owner of dominion metal recycler, and the owner of the property at that location, I also own nine acres on the iffer RIS street, across the rail line from it, and the TOD, used to be on the citizen advisory committee, of metro planner Orlando so I saw a lot of the TODs from the different citieses in 09 and 10. The issues is they're all about the same, so really, you're really talk about do you want high density in this area? Because the old transportation systems are using rail to go to a job, downtown Orlando, you know, wherever else, it's going to go, is very limited. So the thing is, in that aspect, that's up to you guys how that is going to be developed in the costs that's going to be incurred by you guys after the 7 years, which is up. 
So anyway, on my property, we use it as a metal recycling yard. And we are serving the public of Volusia County, we are only the -- the only location on the west side of Volusia County, that is a full-fledged metal recycler. And if you look at the rebar that's used on I-4 and the different buildings being --
part of that came through our yard, because we are supplying the mills that are making that for our local communities. Now, if n the back part on where they're planning on developing the phase 6, that is very, very close where we load rail cars, in my own -- I own my own rail cars that we load, we're Klanninging all day long, from 8:00 to 6:00. And we have it in the back of the property, of the industrial, and we were surrounded by industrial. So we were kind of protected from bothering other people in the neighborhood. Now, bringing the household and the townhomes, right to our back door, they're going to be like, putting a townhome right at the end of the runway. It's going to be planing taking off all the time, we're making noise, and as this county grows, you guys are building all over this side of the town, we will be increasing.
This business here is cost me $4 million to put in, that is what I have investment. My payroll and what we pump into the local economy by buying the local scrap metal is $170,000 a month.
The taxes that I'm paying is about $75,000 a year. And that's between the tangible tax and the property tax. And I know I only have three minutes, so formally in dollars gets me 3 minutes. 
So the thing is I tried to talk under as a property owner and as a business owner but the attorney told me I could talk under one, so three minutes is about up, but the I have is I approached the owner of the property, Richard, and gave him my business card at the planning meeting, I never got a call back. So anybody that said they talked to me about this, they have not. And I would like to work with my neighbors. 
>>CHAIR BROWER: Thank you. 
>>SPEAKER: Questions? 
>>CHAIR BROWER: There's probably everybody has questions, but it's generally we just hear from the public, I understand your concern. I understand your concern. 
>>SPEAKER: One other thing, I did say, under the planning, that it wasn't going to affect me financially, yes, it will, it will affect me, and that was a misstatement at the planning meeting. So the property will be affected. 
>>CHAIR BROWER: Thank you, Mr. Phillips. Michael McGee? 
>>SPEAKER: Good afternoon, ladies and gentlemen. I'm the local resident, live at 2331 plantation road. Retired military Veteran, served our country for 30 years in I Iraq and Afghanistan recently, and so, I just want to give you that perspective. I believe, and again, I'm not a subject matter expert here, I did stay at a Holiday Inn express recently, though, but I believe that developing pristine forest land, which obviously provides oxygen to help those who with area wearing a mask, that's CO2, breathing poison in your face, that's a pristine property, it's disrespectful of our state of Florida. I'm not a geologist, but I did take a course. Here and there. Was the last piece of land that came out of the ocean. It is basically a swamp.
And I'm sure you all know that, I'm preaching to the choir. But I think to let any developer come in and put that kind of a development on that kind of a property, is not only disrespectful, but it's extremely irresponsible. And I as a voting member of the local community, would not vote for that. Which means I would not vote for you, Barbara, so therefore, I think you need to take some very serious medicine, be it melatonin or whatever and think very hardly about whether you're going to allow this property to be developed. My vote is that you do not allow that to happen. It's short-term impact is the young gentleman pointed out that owns the metal plant. That there's obviously short-term costs. We also know, having served in third world countries, there are second and thirty world effects and those are your long-term effects, what does your community look like tomorrow? What does it look like next week? Seven years from now? When funding either runs out, or you have to go back and get more funding. Once again. 
So again, I've got plenty of time and probably ramble more, I'm if the no going to, I respect your time and your citizenship as well. But please, take some deep consideration on whether this property should be developed or not. Thank you for your time. 
God bless. 
>>CHAIR BROWER: Thank you. And Heather, I see you on the screen, let me ask a question before I call on you. Clay, we have representative of the owner here, and the developer, did you -- did both of them wish to speak? 
>>SPEAKER: Yes, sir, they're typically, they don't have to necessarily fill out the application to speak. 
>>CHAIR BROWER: Right. 
>>SPEAKER: Because they're given that right. They do want to speak. 
>>CHAIR BROWER: Fine, I'm just trying to plan. Heather, did you want to ask a question before they speak? 
>>SPEAKER: I have questions for them, so I'll wait. 
>>CHAIR BROWER: Okay. Ben? 
>>COUNCIL MEMBER: I don't have so much of a question. But I you, he's got a real issue and I brought this up in front of staff, golf courses, they don't want the golf balls in the yard, airports have the same problem, but I really would think that if we approved this thing, that this people should have to sign a waiver that is notarized saying I know his business is there. You know, if we approve it. We should -- you know, they should be in the file that these people, they move in, they don't start making complaints against this guy saying I didn't know that that would be something to be waived at them, yes, we know that. And I think that's something -- if we approve it, it should be included in the paperwork. 
>>CHAIR BROWER: That's a great point. Ben, I -- I bought land in the middle of the dairy, I knew there was a dairy there, I knew that sometimes it had dairy air. 
(Laughing) and we -- the best neighbors that I ever had. So we put up with that. On the occasions when it was -- but then they opened up the acreage across the street, and ten acre ranch, that started going in, and almost every one of them complained about the dairy that had been there for two generations, maybe three. So I hear you. And that is -- and that's why I said we -- we hear your concerns. 
>>COUNCIL MEMBER: Mr. Chair? 
>>COUNCIL MEMBER: Heather Post?
>>COUNCIL MEMBER: I have a question for the owner of the zoning I1C area, you. 
>>COUNCIL MEMBER: Yes. 
>>COUNCIL MEMBER: I was just listening to your state, that you would will losing a lot of money. Can you explain that? 
>>SPEAKER: Yes, well, in a metal recycle industry, we make quite a bit of noise and vibration, and having industrial neighbors, we don't have an issue with that, because they do the exact same thing. By having residential there, we are -- we are not going to be able to have the noise allowed because we're going to be bothering everybody around us, and I would like my neighbors to be happy, and other areas, we have good relationships with everybody around us. And the last thing I do want to have is neighbors complaining and 8:00 on a Saturday morning, someone come out and shoot me. 
>>COUNCIL MEMBER: Got you. 
>>SPEAKER: Who would want to hear it at 8:00 in the morning until 8:00 at night? And then every once in a while, we work on a Sunday, if we fall behind, we work on a Sunday. I feel for them as much as I feel for myself. 
>>COUNCIL MEMBER: How long has your business been there? 
>>SPEAKER: Since 11. So ten years. 
>>COUNCIL MEMBER: A commercial business for years, because it was a lumberyard before that. 
Commercial. And all along, that whole area has been commercial, right across the tracks, so there's -- they don't have a right to complain about him. 
>>CHAIR BROWER: I would hate to be a Realtor, selling those properties, the homes and townhouses there with your business going on. 
>>SPEAKER: Maybe on a Sunday. 
>>COUNCIL MEMBER: I'm assuming the owner and the developer have considered that, let's -- 
>>SPEAKER: If you look at the six, phase six, it's right next to our loading track. And the rail cars are 11, 12 feet tall, magnets dropping it on metal against metal, that's what we do. 
>>COUNCIL MEMBER: Thank you. 
>>CHAIR BROWER: Okay. And you want to wait until -- yes, your name is gone. 
Who -- pardon me? Did you fill out a -- 
>>SPEAKER: Public hearing. 
( Inaudible ) I didn't fill it out. 
>>CHAIR BROWER: Yes, you can speak. If you care to go? 
>>SPEAKER: Good afternoon, for the record, my name is Richard -- I'm the developer, I'm also the engineer, and the planner on this property. And first of all, I want to thank Clay and Susan and the whole staff, we've been working through this project now for about a year. 
And, you know, I would say a lot of great input and it's been a great project, we think it would be a great project for the county and the city. Now, what I would like to do is maybe address two specific comments as they were brought up. 
First one is dealing with the industrial use that we were just talking about. We're very much aware of it. If you look at the plan on the west side, we have totally preserved that area, there are no residential areas being proposed. On the east side, we have a 250 foot buffer.
Between the road that you can see up there, and we have some apartments, we have some commercial, but it's over 250 feet. Now, if one of the areas, and I do apologize, I ran out of time to talk to the owner and we obviously need to do something with him in the future. But on the South side, those townhomes.
I'm very happy to increase the buffer to 100 feet, and if we lose a few units and move the towns further away, you know, that's not a problem. If you go out to the site, and the other gentleman mentioned about the trees. Well, a couple of very important parts about the trees here. You know, when you go through these developments, you do a thorough analysis, this was a citrus farm, way back when. 
Back in the 30s, 40s. And it then became a planted pine forest. This is not an ancient forest, it's not anything, it's -- these pine trees were planted for one purpose. To take them down and mill them and to make pulpwood out of them, that's not all of the trees but all of the trees on the west side, for the most part, are in fact pine trees that were planted. The other thing is very important --
>>CHAIR BROWER: The west side of grand. 
>>SPEAKER: Yes. 
>>CHAIR BROWER: Thank you. 
>>SPEAKER: Now, the other thing that's very important to point out is -- I apologize, my coloring wasn't all that good. 
The purple areas, you see up there, in the green areas, that's 48-49% of the property. 
Most of that is being left in common use. The areas that are glean are being preserved. 
That's 15% of the property. 
Will not be touched at all. The areas that you see that are sort of a violet lighter color, those will be only the under story and the smaller trees removed, all of the big trees are going to stay there. And the only area that in that purple, the darker one, that's our retention areas.
In order to have retention, we have to take that area out. But it will be left as an open space, it's just there won't be any tree there is, so the majority of the site, not a many JORty, a large PORS of the site, will be -- portion of the site will be left alone, and we were proud of that, I'm also the developer Pelham park, the project referred to the south and east, and we told the same story. This is what we were going to do. The good news for me is I can sit here in front of you say and go out and look at it, we did that. We also saved 48% of the property. We have a planted park or a park that's all naturally VENL vegetated next to our playground and I think it came out great. We kept all of the preserve areas, we said we would keep. If you look at it, you know, darn near half of the property is some form of green. We think that's the same thing here. So we are very cognizant of our environment. We are very cognizant that we should not go out there and tear apart. While I appreciate the income and all of the rest, this particular project ADZ you can see there, we believe will generate about $130 million in base on your ad valorem taxes. That the county overall, would get about $2.5 million, of which $1.5 million of the ad valorem tax would be coming directly to the county, we believe this has a significant impact and positive impact. In addition to that, you know, impact fees, were devised years ago to provide a way that development should pay its way into what the impacts are going to be. Well, it's interesting, this project has $6.6 million in just impact fees. That does not include four or five million in water and sewer fees, $3.1 million of that impact fee is for roads. 
2.8 million for schools. 
160,000 for local culture. 
227,000 for district culture. 
And almost $200,000 for prior impact. So it's quite a sum of money. So this is not a project coming in saying, okay, we're not going to pay our fair -- I believe that we are paying our fair share. 
In addition, on the $3.1 million, being paid, pointed out by Clay, certain improvements have been identified that need to be looked at. We are totally rebuilding Grand Avnue. And we think that we will build it into a Grand Avnue. It's going to be a two-lane divided highway. Or roadway. With a median. It will have left turn lanes. So the traffic could flow better. 
We have incorporated the 12 foot trail on the western edge. We have a five foot sidewalk on the eastern side. And we have parallel parking. All of our units on grand are in the traditional sense, they are rear allies, the service is from the back, and all of the units face the front to Grand Avnue. We think it's going to create a very nice street scape as you go in there. And really, start to tune in what is the idea of the TOD was all about. We're the beginning of one of the best TODs in the area. And in the area being of all SunRail. 
Because we had the opportunity of having some land nearby. 
Most of the areas along the railway do not. And have nothing like this. As far as where we could have been, where we have gone, under the current zoning, of industrial, or the property could generate about 800 p.m. take peak trips, we're doing about 400. The traffic from this project could be double of what we're proposing. 
I think Clay pointed out very well that as far as the comp plan, and the overlay district we're working with, we are at the extreme low end, if you take the numbers, it's about 150% of the minimum and only 31% of the maximum numbers. So based on the master plan developed that we were basically directed to follow. We're at the far, far low end. And we do believe that with the traffic being where it is, there's plenty of water and sewer, out there, we think this would be a great project that hopefully the county will be proud of and hopefully we have the opportunity to go forward. 
And I can answer any questions that you like. 
>>CHAIR BROWER: Ben Johnson? 
>>COUNCIL MEMBER: As for traffic concerns, my biggest concern would be Grand Avnue and on York avenue. 
>>SPEAKER: Okay. Grand Avnue, we are totally revamping it. 
>>COUNCIL MEMBER: Yes, but that's not the intersection where you have the cross-traffic, have you considered a traffic circle down there to keep the traffic moving? 
>>SPEAKER: Right-of-way doesn't exist at this point, however, as I mention before, we are writing a big check, and we would like to work with the staff, to see if there's a way. One of the unique parts is that the engineer and a developer, I would be very willing to work with staff to come up with a plan, to do it. And hopefully some of the money that we're paying into our impact fees could be used for that intersection. If it would be anything that could be done down there is a plus for us. So I would rather see this over $3 million being spent in our general area, and I think that the round about at old New York and grand would be an excellent way to make traffic better down there. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: I'm glad that you brought that up, I'm looking at the 14-31, that picture that's up there. And there is a round about on there. At the top on 44. 
>>SPEAKER: Yes. 
>>COUNCIL MEMBER: O SO it's actually on the -- on the drawings. 
>>SPEAKER: Yes. 
>>COUNCIL MEMBER: But it's actually not at this point coming to fruition. 
>>SPEAKER: No, no, the one on 44 is physically there. 
>>COUNCIL MEMBER: Okay. 
>>SPEAKER: The one on I think Mr. Johnson is talking about is where old New York comes down. 
>>COUNCIL MEMBER: Okay. 
>>SPEAKER: Hits Grand Avnue. 
>>COUNCIL MEMBER: Okay, there's one of our plans somewhere here, that we actually have taken the so you were part of the TOD, and it does show, this is a plan that came out ten years ago. 
And there was a proposed round about at old New York, and Grand Avnue. And we would be very happy to work with the -- who own that property, if we could get right-of-way, if the staff is willing to use some of this impact fee money, we would love to see that getting done I think that would be a plus for the whole neighborhood. 
>>COUNCIL MEMBER: Okay, that was confusing for a second, because I know we had talk about that and there was one there and brought up New York. 
>>SPEAKER: Mr. Johnson, you're talking about old New York. 
>>COUNCIL MEMBER: Obviously talking about where there's not one. It's a terrible intersection. 
>>COUNCIL MEMBER: Yeah, that used to be my zone. 
>>COUNCIL MEMBER: Where the curve comes around and that road is starting to get more and more used as almost like a western bypass. To get around to come out on McGregor road. 
>>COUNCIL MEMBER: Right. Okay.
And so I'm not sure how much I'm -- how excited I am about the statement that we -- you haven't had time to talk to the owner of the industrial park there? And all of these months and all of these, you know, -- 
>>SPEAKER: I'm not making excuses, Ms. Post but I lost my wife in the beginning of August.
>>COUNCIL MEMBER: Sorry to hear that. 
>>SPEAKER: Candidly, on a normal situation, I would have done a lot more. But after 49 years, to lose someone you've been with, it's sort of messed my head up so I wasn't active for 45 days, the hearing, I was here at the hearing, she passed away a few days later. 
>>COUNCIL MEMBER: Sorry to hear that. 
>>SPEAKER: I apologize for not doing it, I'm not making any excuses for it either, and I will be very happy to meet with him any time he wants. 
>>COUNCIL MEMBER: Perhaps, Mike, that would have been a great suggestion on your end. I would have loved to have heard that they were just chatted with. And so we did actually talk about that business there, because I wanted to make sure, because it was showing that there was a business there. And I wanted to make sure that that obviously wouldn't impede. And the response was that there is the greenspace on to the right and to the left. In the picture. 
Which would a allow for some boundaries. But then, we're looking at the South. That's the railroad there, correct? 
The little -- 
>>SPEAKER: There's a spur. 
>>COUNCIL MEMBER: So it's -- 
( talking simultaneously ) so he uses it? 
>>SPEAKER: Yes, he does. 
>>COUNCIL MEMBER: But that's very, very close to development there. 
>>SPEAKER: Uh-huh. 
>>COUNCIL MEMBER: So I'm wondering, if n fact you had talked to him or planning to talk to him, what are you looking at? Are you looking at doing anything to work to alleviate any noise? 
>>SPEAKER: Well, I can't eliminate the noise. 
>>COUNCIL MEMBER: The noise complaints? 
>>SPEAKER: What was mentioned here, by Mr. Robins about the possible in the homeowners document, or Mr. Johnson, no question, we will have -- I mean, it's -- it's a given, we will have in our home owners documents, that it's going to acknowledge that there is an industrial park and its location and all of the rest that goes with it. Very standardly done. 
We want it for our protection and the I would be -- builders protection, it note there had is an industrial use there. Second of all, I'm not sure if it's 50, 100, 150, but I've gone out there and with one of my survey crews and we've actually put flags up, and then going back 100 feet, 200 feet, by the time you're out 100 feet, you can't see anything. These trees are about 25-30 feet high. And they're not that dense, but they're dense enough, that you can't see through them after about 100 feet. But, you know, if 150 seems to be a better dimension, Susan and I can work out a buffer there. Right now, I think that the buffer says 25?
>>COUNCIL MEMBER: I think that was a large part of our discussion is the visual and not so much the hearing. 
>>SPEAKER: Yeah, visually, I don't think you'll see it. 
>>COUNCIL MEMBER: Sounds like the hearing is what they're concerned about, not really seeing it. 
>>SPEAKER: Yes, but also, the one thing nice about trees over a wall, we could, and where we are closer, like right now, I would not object to putting up a 8 foot barrier wall along the property line. Traditionally, that is done with the industrial T against the residential, but he's already there. So it's not fair because I'm coming in to make him do that. So I'll commit to put up the 8 foot barrier, along the southern side of him. And I will agree to have 100 foot buffer in addition to that. In the development order, add those go items to the DO, so it's not a debate, that's what will happen and I believe with the tree buffer and the wall buffer, on the southern line, will we still hear it? I don't think there's anything that we can do to eliminate it. 
But we will make sure that all residents know about this. 
>>COUNCIL MEMBER: Okay. Thank you for answering my questions, thank you, and I'm so sorry to hear about your wife. 
>>CHAIR BROWER: Yeah, I have a question, I don't know if you'll choose to answer it, you -- you may, if you choose. Or if Clay would want to, but I keep hearing, I think I first heard it from Clay. That there's 25-30% less density than the maximum allowed. And I had a question about that, but I think that you might have answered it.
You talked about the density as well. My question was, is it density in the current zoning? 
Or in the new zoning that you're applying for now? Is it less density than what is currently allowed? 
>>SPEAKER: Depending on where you line in with the TOD, of coursely, we're looking for the PUD to be approved, but there's an underlying uses a TOD, very specific criteria. That's -- 
that's where we're about 68% of the max -- of the -- I'm sorry, we're only 31% of the maximum density, based on that. I was very concerned because Clay and Michael were talking about it. 
Web when we started looking up, what's the minimum? I started wonder, did I meet the minimum, because we have not developed that dense of a property. 
Luckily, we are over it by 40 or 50%. And depending on how you measure it. My measurements were based on taking the gross area of the transition and core, and lessoning out the commercial and then the densities that Clay -- when you do that, we're about 150 percent of the minimum, but we're only 31% of the maximum. 
So I think that the -- maybe a long answer, but I believe that under the criteria that is established by the county, we followed it pretty close. 
>>CHAIR BROWER: If we pass the rezoning. 
>>SPEAKER: Again, I think Susan or -- 
>>CHAIR BROWER: Clay, what's aloud there right now under the current zoning? That's what I'm trying to get at. 
>>SPEAKER: I understand where you're coming from, Chair. What do we have right now? Okay. As you can see here is the current zoning classification on page 14-213. And what you're seeing in the core area, they have an industrial designation. And then, you have A3, on the other portions. And actually some of the portions are the core have that. When we do our traffic study, we require the applicant to provide the maximum that it could get under the existing and compare it to the proposed and I'm trying to find the exact number. Right now. So 31 million square feet? 
>>SPEAKER: ( Inaudible ). 
>>SPEAKER: Okay. And what that does is that provides us with the information in regards to based on the existing zoning, okay. Okay. Show. Under the existing zoning, there's I1 at 49 acres that has a maximum ratio of -- the maximum development of 1.17 million square feet, of general light industrial, that would be the area surrounding the I1 out parcel. And then, the A3 would be one unit per acre at 74 units per acre on the other side. So they have currently development rights for that amount. What they're trying to do is transfer those development rights from being the industrial into the basically the TOD development. 
As well as intensifying some of the residential. 
>>CHAIR BROWER: Thank you. 
That's what I was -- that's what I was trying to get at. Let me call on the -- we have two other members of the neighborhood. I believe. That want to speak. 
Who was first? I believe it was Lisa? Yes. 
>>SPEAKER: First, I would like to say thank you, you are applying common sense to this. 
Like talking about old New York and grand. We just recently moved here, but we moved here because it's a small town. And have you ever driven down Grand Avnue? Have you ever driven where they're talking the about developing? It is beautiful, you will never get those trees back, you will never get that environment back. We have bears in our backyard. Do you know if there's any turtles that live in that? I'm sure that the contractors would pay to have those removed, they're protected. It's destroying an ecosystem by removing 123 acres of trees. The greenspace, this is just a passionate plea from someone that doesn't want to see it destroyed. I mean, when you drive down there, the speed limit is 30 miles per hour. 
He's talking about putting in a two -- four lanes, I don't know, I lose track of all of these numbers and crap, because I don't care about the numbers. I care about the planet. I care about the trees. I care about the bears. I care about the turkeys, I care about the little fire ants that are there. The environmental studies that these people do, they don't mean anything. It doesn't matter what the studies say, it's about your constituents that voted you in care about, and I can guarantee you, there is not a single person that lives in this area that wants to see this crap come into that 123.9 acres, and he's talking about an 8 foot wall, and 150 feet of trees. I live across from the fire station that's there, and we have more than 150 feet of trees from 15A, let me tell you the motorcycle, the fire engines, 150 feet of trees and an 8 foot wall is not going to stop that man's businessing from being here and having someone sign something. I'm in the mortgage business, why k you believe that, I'm here fighting, 648 units, so if you're talking no less than 648 people, and I'm not following the 3 minutes, these people got way more than that, and this 648 people, that's just 648, times it by two, the kids, the amount of traffic that comes down Grand Avnue, you're talking about widening it and making it -- I mean, it's a beautiful pristine area, leave it alone!
if they want to develop it, develop it, put it into zoning that they have to have ten acre lots with 100 yards worth of a conserving easement along Grand Avnue, so those trees stay, so when I drive down Grand Avnue, I look at the trees and thank God that that I live in Deland. If you allow this to happen, I will not thank God that I live in Deland anymore, it will be ugly, disgusting, and there's not a single person like I said, I'm not about not developing things.
But you guys allowed off of 15A next to the rink, for 20 acres to be developed, they're putting over 200 homes on 20 acres. 
Next to the rink. Do you know what -- 15A is not equipped to handle that. Grand Avnue is not I don't care what they promise, they can promise whatever they want. But it doesn't mean that it's going to happen. You guys are in politics, you know that promises are not -- 
>>CHAIR BROWER: Lisa, hold on one second. The -- in way a quasi judicial hearing, the owner have unlimited time. 
You're passionate, I think we hear your point. 
>>SPEAKER: I'm not nervous because I don't mind public speaking, I have no issue with it all, I'm trying not to cuss, that's hard. But I'm very passionate about. This my parents farmed 4,000 acres in southern Illinois and my grand father sold the mineral rights out from underneath them, they strip mined that, and they went bankrupt, so now the land is stripped, so what happens if they developers go bankrupt? 
>>CHAIR BROWER: We get your point, you've been well-heard. 
You did a good job. 
>>SPEAKER: Thank you. 
>>CHAIR BROWER: Thank you. 
Carol Lily? 
>>SPEAKER: Good morning. Thank you so much for the chance to speak, I wasn't planning to either but I had to open my mouth when I heard some of the things, I was at the last meeting of the original planning meeting or the last meeting on July 15th and what I heard there was that there's a pretty strong resistance when the vote was 3-3 at the end. And they were for good reasons. Traffic being number one. This is a beautifully designed -- it look like a great development somewhere. But here, it's completely out of place. But it's there for a reason. The SunRail is coming in. However, one little piece that hasn't been discussed or prepared for is that the 40 million a year that it's going to cost to bring the SunRail here. Has not been appropriated. You all have to figure that part out or the City of Deland does, somebody does, they don't. Where's that 40 million coming from? And yet, this is contingent on the SunRail coming here. Who's going to pay for the SunRail once it's here? That's a real important consideration. And that is the buck that was passed on to you guys when they decided not to vote against it. 3-3, stacked pretty evenly. The noise is a huge piece of the puzzle. And that is not going to go away. But you all could recommend a sound study be done.
Not just a waiver but a sound study. That looks at how far does the decibel go? Is that going to make it a place that's uninhabitable for people? What about the people who have night jobs? Who sleep during the day?
Who are living in those apartments? These are really important considerations, that I don't they're going to be looking at because the profit is what is fueling them. And it's not far off from what's fueling the county to want that. 
Because the taxes are really great. And it's going be an asset for the county. But it's going to be a cost of the environment, which is a huge piece of the puzzle. And my personal passion. And it's also going to be as a cost of 40 million a year for the SunRail to get here. Or to be annually paid out of our pockets here. 
So please consider those issues.
Thank you. 
>>CHAIR BROWER: Thank you. 
Heather Post? 
>>COUNCIL MEMBER: Clay? So we were talking about the current assignment to each of these properties. And the I in the properties, we've labelled these am industrial, we haven't said for the public what the A3C properties are. So could you just do that? For the public? 
So that we know on that side. 
>>SPEAKER: Well. 
>>COUNCIL MEMBER: Current LAS classification. 
>>SPEAKER: The second in if from the left, map that is shown on the screen, this shows the current zoning classification. 
Which shows that you have industrial in the purple, and the green reflects A3. If you read through the policies that are currently contained in the SunRail TO D activity center, it allows those to be developed as industrial or continue as A3 because the county council was concerned about taking away development rights of those property owners at that time. 
To do what -- what they already had in place. But it did allow for the flexibility for approval of these projects under the TOD standards. So they did have to meet those minimum requirements so what can happen is you have industrial development that can occur on the you were approximatal side and then -- 
purple side and then you have residential that can result in single family residential in that area. 
>>COUNCIL MEMBER: Currently. 
>>SPEAKER: Yes, ma'am. 
>>COUNCIL MEMBER: That's what I wanted to clarify for the public. And then on the industrial side, do we know how far it -- how far back it's been industrial or was it changed to industrial? What was the deal? 
The industrial? 
>>SPEAKER: We can only speak to the latest greatest when it was adopted as part of the original 1990 comprehensive plan. And that's when those were land use -- 
>>COUNCIL MEMBER: As far back as 90, okay, thank you. 
>>CHAIR BROWER: Did you have --
did anybody else care to speak that's been here from the property? Did you -- you're speaking for -- 
>>SPEAKER: Michael will go ahead. 
>>CHAIR BROWER: Okay. 
>>SPEAKER: A couple of things, and environmentalists, since it was -- seems like a hot button here and we're concerned about it. We did a very detailed environmental impact statement on the property. We did two things, we did a phase one, and because of the citrus use, we did phase two, and totally clean, from a hazardous waste perspective, the site is very good site. 
The other thing we looked at and I always call it the bugs and bunnies type studies, we want went out and biotech came in and did a very detailed study,ly tell you, I'm surprised. There are no gopher tortoises out there, that's not to say when we start clearing, we go out a second time, because they seem to show up from time to time, but we have no endangers species on the property nine months ago, in addition to that, we did a wet land area, and we have wetlands, there's areas that we are not touching. We have no environmental impact as far as the dangerous -- endangered PE seize and the soils are some of the soil, probably in Volusia County. 
They're very sandy. They're the same type of soils I worked with at Pelham park. An ideal place to be doing development. 
And the one last thing is that was brought up, and I will meet with the owners over there of the scrap yard over there. But on the other side of the equation, here, is that in addition to zoning, you also have a comprehensive land use map that was prepared and as I think Clay brought up, the comprehensive land use for this property is AC, and AC has under the TOD, has very specific criteria. So we're -- when we look at what is it today zoned? 
Well, there it is up there. But what has to be also looked at is you all came up with a plan, a plan that was developed 8, 9, 10 years ago and it was to make this a TOD. And it was to land use it AC. And then you gave everyone who was looking eight it, me, others, a criteria, I think we followeded that criteria, I think where we've gone with it is actually what the AC was there. But at the low E lower, lower end. So You know, while I appreciate a lot of the comments, I absolutely will look to see what we can do. We don't want to have a lot of people complaining. Now, well, I have certain requirements as you all know T scrap yard also has noise issues, and they also are required to meet those criteria.
And I'm assuming they do. But, you know, even sometimes, you know, even if they meet the noise requirements, it could be a bit of a nuisance. So like I said, putting that wall down there, and moving our townhouses further south, and we'll commit to that right now, and, you know, hopefully you'll see fit to approve us. And Mike, you were going to say something? 
>>SPEAKER: Good afternoon, Michael woods, Cobb Cole on behalf of the applicant. I believe that the main point to recontextualize this conversation and hearing the comments from the neighbors and comments from the commission, is that we aren't looking at a contrast of this property never being developed, and held in perpetuity of no development versus what's being proposed now. We have talked a little bit about the entitlements for industrial, so the idea that the gentleman that's there with the existing industrial property, makes sense, continues to make sense for that industrial still remaining there but the county made the determination, in order to support SunRail 10-15 years ago, a transit oriented area. 
But has built in protections for industrial that's already there.
I think that Rick touched on this, if today, you go out to the property line, and operations sound or Monday exceeds the noise ordinance, that doesn't give them the right to do that, we're not looking to create a problem. The bigger problem that Mr. Johnson is touching on, and we have the resolution is understanding there will be noise there. We will not preclude noise from there being, even with the screen asking the trees, there's going to be noise that comes through there. But the question is, does it rise to the level of exceeding what is by law, your noise ordinance? And what can we do to mitigate it? Now, we're coming to the problem. So you've heard Mr. -- ( name? ) 
Talk about taking that a on to address that problem and to make sure that we protect the staff, the staff is going to be able to get the phone calls, that's the main concern. We mitigate, we put information into the deed, into the HOA so it becomes in the title for the home owners that purchase into that project to know that there's industrial there. It's not like industrial is moving in next door. 
Again, the transition between what we are proposing versus what's there now, yes, there's a lot of trees that are out there, he talked about the history of that, those trees were not intended for a lush green space in perpetuity, they were there -- the goal for that is different than what is being described to it right now. 
But even so, with the development now, he's talked with and worked with Sam west, to come up with a mitigation plan, for a project of this size and scope, under cut, clear tree kept for overhead SHATD -- shade or the tree areas kept pristine and not touch, the huge proportion of the project is maintained and kept for open space. 
And I think that the other point, and one of the things that I tried to juggle the benefit and burden on this, is this is kind of that first craft at TOD project for this district -- for this location and I know the history of the Deland, I know the whip saw over the last 15 years, will we, won't we? 
What's going on. The SunRail station is coming here and indicative of us to make sure that it works, in order for it to work, the county adopted policies that the comp plan implements that we are implements through the PD as instructed, to provide for a yield, and we're not trying to shoot the moon here. We are not grabbing every little entitlement that there can be, far from it. It seems like a lot but it's not -- and I think that the project, we didn't scroll through the final pages of the presentation, but he's setting a good tone for what the expectation is for how this is to be developed because you do have your development here along 44, and you have your development along grand, which will be redesigned, redeveloped.
One lane either way with a median to allow for left turn lanes, plus the bike trail into it, and external sidewalks and a huge network internal for pedestrians, so that anywhere within that property, you can walk anywhere else on that property and have the connection through the property of -- 
again, they are the -- that property is closer to where the Amtrak station is. And where SunRail will be. 
But allow for that connectivity as well. 
And I think that what you see with what has been committed to and how it's been designed, sets a really good baseline for what your expectations are moving forward out there. 
I think that the question is, is that nothing going to come out there or are we going to truly support the SunRail? Time is upon us, the SunRail is here.
It's coming. And this project implements your policies is in the best way that we know how. 
I'm happy to answer any other questions that you want. But I think that the idea of this would be kept in perpetuity of, you know, I don't see this developing as more industrial any time soon and bringing those issues forward. Again, happy to answer any questions that you have. 
>>CHAIR BROWER: Thank you, I don't -- Heather Post has a question. I think in just hearing both of you, I think I just heard a gauntlet laid down against Mr. Phillips, he's going to have to prove that his business is too noisy. 
>>SPEAKER: No, I want to be clear about that, he has an actual business right now. 
There are policies and requirements that are applied to him right now. That just -- it is what it is. We're not -- 
whether we come in or not, or the person that owns the property right now comes forward, that is what it is. 
But we're recognizing that we're coming forward with the development in proximity there. 
And we're coming in rather than creating a problem, let's create a solution. At some point in time, that operation, if he continues that imperpetuity, you have to figure out a way to make sure that gets built into and build around where the project is proposed. We think we have a means to resolve it, and Ms. 
Post, I wish it was buttoned up more -- but that doesn't mean to say that we can't come up with a resolution, and what has been proposed with the additional buffer, the addition ittal setback -- additional setback and the wall and the people are aware of it, I think -- I don't know how else you could go about to recognize that existing YUT littlization and develop this property -- as proposed. But, you know, it's not -- it's not absolutely not to be meant as a gauntlet. The man is there and he's been there for ten years, we're not trying to chase him away in any shape, or form. Not at all. 
>>CHAIR BROWER: Heather Post? 
>>COUNCIL MEMBER: I understand what you're saying about the TOD and SunRail coming and the concept of the county for planning for that future. But I'm also looking at the current industrial zoning and may I just ask the owner of the property how -- thank you -- how wide your property is? Because I'm -- I'm basically seeing -- just about the width of your property to the right. On the third one there, where you have -- 
>>SPEAKER: Yeah, on the third one there, how wide United States -- itself. I think it's 500 -- 
>>COUNCIL MEMBER: I'm trying to figure out how much additional that industrial current industrial classification is to the west. Or to the right. 
>>SPEAKER: Yeah, the thing is that now -- if they change the zoning around me, I'm going to be the lone sheep there. 
>>COUNCIL MEMBER: Right, I got you. Okay. All right. Thank you so much. So that's -- so I do have a big question about that, though. Guys, . . I see that we have the A3 classification, what you're telling me, Clay, can be built residential, but I'm assuming when you say residential, it's -- 
>>SPEAKER: One unit per acre, up to 74 units. 
>>COUNCIL MEMBER: But we have -- when we have an area that is assigned industrial, and we have a company who comes in and builds on that area, and at the time it's sort of out in the middle of nowhere. And maintains a business there for ten years, and then, people come in, and build around him, I get that we have growth and those things happen. But he has built with the expectation that -- 
he's building in an industrial classification. So he's expecting classify -- industrial stuff to be around him. And other things, other than industrial not to be allowed to come in around him in the future. That's what I would expect as a business owner, coming in and knowing the classification of the area, right, you don't expect it to change routinely. So that's the only part I have -- I'm having trouble with. Is the fact that we do have that business owner who has built and built a successful business based on knowing that that is the area that's a classification that surrounds his business. Okay. 
Thanks. 
>>SPEAKER: Just to clarify, we do have situations where industrial and residential lands do abut each other. 
>>COUNCIL MEMBER: Certainly. 
>>SPEAKER: And we do have situations where buffering is required and we do have the requirements if you look through the landscaping requirements, all of that, regardless of if it's a PUD or a traditional zoning, we look at that as standards to go forward with. 
>>COUNCIL MEMBER: And I get the noise, so where I live, actually, we -- there's tons of -- there's acres and acres of woods that's 
Oh my gosh, can you imagine the people that are buying the developments next door to the water plant? Because they're going to hear it. 
Okay. Thanks. 
>> CHAIR BROWER: Barbara Girtman? 
>> BARBARA GIRTMAN: Thank you, Chair. The Sunrail contract date was when? 2007? 
>> Yes, ma'am. 
>> BARBARA GIRTMAN: So, Sunrail has been anticipated since that time, right? And development around that area has been anticipated since that contract and that discussion. So, that was prior to 2011. Now, I know it's been up, down, and around and, you know, and I'm not faulting the business owner. I'm just saying this was an area projected for this type of development during those times around the Sunrail station and that's where all of this is happening. 
So, it's not unknown or unexpected. 
So, I think we've made an investment in Sunrail, and in order to support that, we've got to make the hard choices to support developing and supporting the Sunrail and the vision for transportation going forward, whether it's this project or something else. There's no other way for us to get to the needs without having people supporting. 
>> CHAIR BROWER: Ben Johnson? 
>> BEN JOHNSON: I want a bottom line, simple form, simple terms, if we didn't approve this, how many basically units, people, could we put in this area, versus how many people could we put in it at this time under his plan? 
>> The comparison in regards to residential units would be roughly 74 under the existing zoning to 648. In regards to non-residential use, it's roughly a million square feet to 55,000 square feet. So, the purple area, which is shown as the current zoning of industrial allows for industrial development that can occur at .54 ratio. That's where we came up with the number that was identified previously. 
>> CHAIR BROWER: And there in lies my dilemma. I truly believe in private property rights. I believe when a person buys a property, they have a right to develop it according to the zoning and the land management. 
It applies under that zoning. So, this becomes a negotiation. We're going from 74 people to 648. I've heard that we've got an issue with the business owner. I've heard that there are no endangered species. I don't know if I agree with that. I think right now if this goes forward, every species that's on this property is endangered. Maybe we're not supposed to think about the creatures that there are there. There's bear there. There's dear. There's deer. There's armadillos. There's probably rats. I think you're very close. I love what you're doing to Grand Avenue. It will make it look more like the Grand Avenue on the north side of 44. I love that consistency. 
Before I got married, she wasn't a wife. She was just a woman of interest, we weren't even engaged. Larago, Florida. Some of the worst roads in Florida. I drove her here to where we live and we drove all the way down Grand Avenue and I said would you rather drive to work on this road or where you live? She said I don't need to make that decision. I don't live here. She knew something was up. My point is there's an absolutely beautiful area. What Barbara said is true. There's going to be something here. The train station is there probably in a horrible place. It's surrounded by beautiful land, rivers, and lakes, but that's where it is. So, we're going to have a development there of some kind. I think you have done really good work in trying to make it, trying to look at other pictures and what's on the screen, trying to make it a beautiful place. Again, I love what you've done with Grand Avenue. I believe in capitalism. I don't mind that you've got as many units as you can there to increase profit. You've worked on this a long time. You're going to spend a lot more money on this. I'm good with all that. All of that money, capitalism, is what keeps everything else going. Nothing happens in America until something is sold. And we need the tax money. 
You need money in business. I don't have any issues with that. What I have an issue with is I think you're so close. I'm not going to be able to support it, because I don't think you're there yet. I would like to see you come back with a resolution or a satisfaction with a business owner that's been there for 10 years that I don't want forced out. And I don't want – don't come up. But just shake your head yes or no. Have you ever had somebody come out and do a sound test? Have you ever had a complaint where code enforcement or the sheriff's department has had to come out there? Because the bears don't complain. 
And I hear this. I hear from constituents all the time that all, we're taking the most beautiful property. And yeah, it's pine trees. There's a lot of other trees there. Things have grown and happened on there that makes it an important area. 
Once we, a lot of this will be clear cut. Some of it won't. A good deal of it. Thank you. I think that's the way to approach it. Once it's gone, it's gone. Then we have the boulevard in Largo, Florida, where it was a miserable place to live. She said yes eventually and now we both use Grand Avenue a lot. I would like to bring it back in agreement with his noise won't, and I think you've got an idea in mind, won't bother the people there, but I want to see it. I would really like to see, and I'm not the developer, I can't, I'm not the architect. So, I can't demand anything. But what would make it comfortable for me was that there wasn't so much clear cut, there was more, and I think you could have a beautiful development with swaths of the original forest, the current forest. But whatever you do, even if you do that, your residents are going to have trouble with bears in their garbage, small animals. I live with it where I am. I've chosen to put up with that. 
So, again, I think you're really close. 
But I'm not there yet. Once it's gone, it's gone. 
Ben Johnson? 
>> BEN JOHNSON: I have mixed emotions. 
I'm like you, M r. Brower. We're probably the only two who actually grew up in the area and we always hate to see anything taken away. That's just a natural. But we're looking at what we have here, and I have to do some disagreement as per the property itself. This was an orange grove in the '30s and '40s, because it was an orange grove in the '70s and '80s. 
And what you have there are pines, the water oaks, not really the live oaks, the really good ones. As it stands right now, I drive it almost daily, and I can understand people not wanting anything out there, but as a beautiful ride, it's not. If you look on the east side of the road, halfway between the traffic circle and Euclid Avenue, you'll find an old sink there, the only reason part of it is still there is because someone scrapped part of the metal off of it. It's a constant dumping ground. You all know that. People dump their garbage and trash all along there. It's weekly. It's not a sometime occurrence. We inherited Sunrail. None of us up here asked for it really. We inherited it. We're going to have to pay for it. This whole area was basically for people to commute back and forth to Orlando and other areas. We better not forget that. The idea was to put stuff that was close to the mass transit so people did not have to travel near as much. This does that. Maybe it could take a little bit more. I don't want them seeing bothering that man right there no matter what because he has been there. That's why I wanted some of those safe guards put in place. If we don't have one thing, there's not stopping something else going in there, is there Clay? We're going to have something go in there. And we can fight, fight, fight, and we're going to lose, lose, lose, and it's going to cost us money in the long run. That's a problem. We want the very best possible to go into this. The best for the neighborhood that we can find and also to support this money that we're going to be paying out to Sunrail that we got to come up with from somewhere. Even ridership. Because the lack of ridership costs us more money in the long run, because whatever it doesn't take care of, we got to take care of, because that train's gonna roll no matter what. Once again, I want to say I never would have voted for Sunrail at all, but we got it, so we got to take the next best option on what do we do with it. And the idea of putting stuff close to these train stations, I do want to see something done with Grand avenue. I don't like the traffic. If I had my way, it would be just like it was in 1960. We're not ever gonna see that again. We got to take the next best planning we can do to try to make sure we're doing the best for the neighborhood and the people we can. And I understand where people don't want anymore there. But I think we need to take our nest next best option. 
>> CHAIR BROWER: Danny Robins. 
>> DANNY ROBINS: Thank you, Chair. I think this meets pretty much all the criteria and then some. My biggest concern is this gentleman, like other council members noted, he is protected every which way until Sunday. Number two, this gentleman has rights to develop that property with the highest and best use of our zoning and future land development and future land use. And thirdly is the conservation. And he appear to be going above and beyond. Now, he was willing to if we can just recap. He was willing to commit right now to putting up that wall or whatever was needed to protect him, but we also have to, there is a portion of liability or assumed risk here. You can't have people. It's like people moving into an airport or moving near an airport complaining about planes. People have to live with some of their choices. And to hold that over his head or his head, that isn't right. They both have rights, they both should be able to do what they want. Also, too, if we want to keep our taxes down, we just cut economic development last week, you know, if we want to keep our taxes down and also supplement Sunrail, we do have to do a portion of this. We can't say no development. We can't say we support property rights. We can't say we support some of this stuff and then not do it. Our bills do have to get paid and it appears really this is a small hangup just between two folks here that are very reasonable and obviously respect each other to the point where they're just willing to sit down and make a deal. So, let them do it. You know? It appears it's already being done. And he knows obviously he has our support in that and we don't want to see anything with his business go south or him being pushed away. And I can assure you that's not going to happen, not while I'm here. So, as long as we protect the business owner, this individual, and maintain the above-par standards with the buffers, I can't see any other negatives to this. That's all I got. 
>> CHAIR BROWER: Michael Dyer? 
>> MICHAEL DYER: Yes, sir, Mr. Chair, members of council, based on some of the comments I've heard so far from council members and getting with the property owner to discuss some issues, I've heard the applicant mention that some language could be put in the development agreement as to that. One option I've just mentioned for council's consideration, if the applicant would agree, this item could be continued to allow that to happen if possibly to bring back something revised to you. I don't know if the applicant is interested in that or if council is. But just based on some of the comments I've heard from some of you today, that would be an option, but it's not required. 
>> CHAIR BROWER: Danny Robins? 
>> DANNY ROBINS: Sir, I apologize. What would you like? 
I just want to see. I want to try to find .... 

>> No, I think that's not unreasonable. What would be the postponement? One or two weeks? 
>> The next available meeting would be the September 21st meeting. 
>> Two weeks. Look, we want to be good neighbors. It's a long-term relationship here. In fact, when we leave here, we'll go ahead and set up a time certain over the next couple days to do it so we have done up front. That way we can get Susan, the information she needs sooner than later. And if we can collaborate, come up with something, then it makes your all's decision earlier. I hear the decision you have that we treat everyone, including myself, well. I appreciate that. I think the best thing to do is to do a two-week postponement. Let us work out some kind of agreement, and hopefully when it comes back you'll feel good about it and we can go on and start construction. 
>> HEATHER POST: So moved. 

>> I would be in agreement with that. 
>> CHAIR BROWER: Motion to accept your two-week continuance by Post. Seconded by Danny Robins. Ben, you're good? 
>> MICHAEL DYER: Mr. Chair, that would be no sooner than 10:30 a.m. on the 21st if passed. 
>> CHAIR BROWER: Okay. All in favor say aye? 

>> BARBARA GIRTMAN: Aye. 
>> CHAIR BROWER: Any opposed? Okay, we'll see you in a couple weeks. 
>> And again, if anyone has any specific questions, contact Michael or myself. We're very happy to address it. 

>> CHAIR BROWER: Thank you, we appreciate it. And we're sorry for your loss. 
>> Thank you. Appreciate that. 
>> CHAIR BROWER: Council, you're hungry, please say yes. We have lunch in the back. We don't need to take an hour. This is going to be a long day. 
30 minutes is good for you? 
The way he eats? (Chuckling) We'll adjourn for lunch until 1:50? 
>> 2 o'clock! 
>> Just make it two 2 o'clock. 
>> CHAIR BROWER: 2 o'clock. We'll see you all at 2:00. 
(Lunch break) 
>> CHAIR BROWER: Excuse me. Let me wash this down. I don't want to be rude. 
It is 2 o'clock. 
Is George in the, he can hear back there. 
So, we'll start again if you're ready ladies, because you control everything we do. 
Item 15. That's why Clay's in the front row. Ordnance 2021-19 first hearing, amending chapter 72. >> Thank you, Chair. In front of you today is an amendment that the county directed staff toll pursue. It was brought to our attention that the size of the lots within community redevelopment sometimes are legal nonconforming lots and have difficulty meeting some of the zoning requirements needed for redevelopment. This hampers the ability of those areas to see improvements and expansions of those uses. One of the tools available is typically a rezoning to plan development, which can allow for flexibility in regards to development standards, as well as uses that are allowed. So, the county council staff have to go in there and see what has to be done. We amended the code so therefore in the future if this is approved, anyone who has a piece of land within a designated community redevelopment area within the unincorporated jurisdictional areas, which right now is only the Spring Hill area could apply for a rezoning to PUD regardless of the size of the property. That will give the owners of the land a greater opportunity to come through and work with staff to come up with a redevelopment plan that can allow for the reuse of those properties. 
>> BARBARA GIRTMAN: Motion to amove! approve. 
(Chuckling) I know you're shocked. 
>> CHAIR BROWER: Motion to approve, amending that one by Girtman, second by Wheeler. When I see the current ordnance limits the ability to do infill, that gets my attention right away, because we need more infill projects. So, I don't see any questions. 
>> BARBARA GIRTMAN: I do have a question. 
>> CHAIR BROWER: Go ahead. 

>> BARBARA GIRTMAN: You said it was only Spring Hill who met the criteria at this time? 
>> Yes, ma'am. There are no other CRAs within the unincorporated areas. All the other 16 redevelopment areas are. 
>> BARBARA GIRTMAN: Municipalities? Oh, okay. Now I feel even better. 
>> CHAIR BROWER: They can follow our lead. 
>> BARBARA GIRTMAN: We can set the standard. 

>> CHAIR BROWER: There you go. All in favor say aye? 
>> Aye. 

>> CHAIR BROWER: Any opposed? Okay. That takes us to 16. 
Major amendment to resolution 2003-223. Go ahead, Clay. 
>> Yes, sir. This is an existing plan unit development that had a specific criteria for basically exploration. That has occurred. They were supposed to go through and file through with subdivision standards and those types of things. This originally came to you back on August 3rd. The previous owners did not follow through. The PUD expired. The property now has changed hands after being subdivided without proper review through county staff. The current owner is trying to clean up whatever can be done because there is multiple ownership in there. So, two out of the seven parcels that were originally identified as part of this PUD are now coming forward to reinstate this PUD. There was concern in regards to the location, but this is located near the city of Edgewater. It's close proximity to the Indian River Lagoon. This is an older existing home that we're talking about. So, it is on septic and there was concerns with regard to that. If you look through what has been put in place by the applicant as part of the reinstatement of the development order, on page 16-11, it clarifies that they will be complying with all of the environmental standards that we have currently. 16-13 shows that they will be addressing the drainage to ensure it meets our class two water standards, at least one-half inch coverage over the entire property. And then on page 16-14 of the development agreement, that's where they are also working with us because right now we have road right of way, which is not fully dedicated to this county. So, what we have is a property owner who has looked at what we've asked them to do in regards to bringing this into compliance to the maximum extent possible. Also realize that they are under requirements that any further development will require 100% compliance with our current standards and are not grandfathered under the old 2003 standards. So, this is in a situation where we have a half-developed existing piece of land gives us a better tool to allow for any future development when we have to go through this same process. Those are subject to the conditions we have here automatically have to meet our standards with regards to environmental protection. Staff made a recommendation who subsequently made the same recommendation to you, finding that the proposed reinstatement was consistent with the comprehensive plan and all the other criteria we have in regards to PUDs and zoning. The applicant is here. If there are any questions, I'd be glad to answer them. 
>> BEN JOHNSON: Motion to approve. 
>> DANNY ROBINS: Second. 
I just wanted to go on record, I did have ex parte communication about that. Sorry about that. 
>> HEATHER POST: With who? 
>> CHAIR BROWER: The landowner? 
>> DANNY ROBINS: Yes, sir. 
>> CHAIR BROWER: Anybody else have any ex parte? You do? Heather Post? 
>> HEATHER POST: Same. 
>> CHAIR BROWER: Okay, I'm sorry. I haven't learned sign language yet. 
>> HEATHER POST: One day we'll get these down. 
>> CHAIR BROWER: This is a public hearing. You didn't have any requests to speak. You're the owner. Would you like to speak in you're the owner of both or one of the two? 
>> I'm acting on behalf of the other owner. Kim Booker, Booker and Associates, 1019 Town Center Drive, I'm an attorney as well as the owner of the property. I want to make a couple quick comments. I want to clarify that this was a 2003 development order. It was adopted with the preliminary subdivision plan attached to it. The individual owner Rose Burch passed away in 2007. There was a provision within the agreement that within 5 years they would record the final plat. After Rose passed away, it expired in '08. The purpose of the division was to divide the estate from estate planning. After she passed away, it was divide among the heirs. No one realized this provision was in the agreement of the heirs because they weren't familiar with the process and it would not have been discovered. There had been building permits issued. Three existing structures built in 1977 and one in 1954 on the property. The seawall has been there since 1975. The adjacent property is running an RV park and it's been there for years. So, no one, it wasn't that anybody was acting outside of any subdivision regulations. The property was developed to the point that it had been when the subdivision was adopted and no one realized it until I inquired with Scott Ashley about the PUD agreement and it was read and at that point in 2015 thered that been building permits for additions that were approved that the county didn't know it either. I just wanted to make it clear that this wasn't something that one, was not developed, because it's already developed. There are certain vacant lots. This application only pertains to two of the properties. The underlying structure was built in 1977 and remodeled and improved in 2015. But if you, this request is going to comply with the current standards. Any future development on the one vacant lot that's part of this will have to meet the current standards. I've also agreed to place an additional buffer if I ask for any kind of permits on the property from the Indian River Lagoon. So, if you have any other questions, I'll be happy to answer them. 
>> CHAIR BROWER: I don't know if you can put 1620 on the screen. Are you the property to the east or west? 
>> I'm in the blue house. 
>> CHAIR BROWER: The blue house? 
>> To the east. I do want to put a record, I don't want to interrupt you, but I would like the transcript of the electronic, one of the reasons this was continued last time is there were some concerning comments made online. I would like to make sure that is attached of record to this hearing process. And one of those comments came from you. So, I had reached out specifically to try to find out exactly what your concerns were. But I was unable, I didn't get a response. If you have some specific concerns about the existing structure on the property, I would be more than happy to address them. 

>> CHAIR BROWER: I didn't have any concerns about the structure. I have concerns about the lagoon and all the homes on canals and that's what I was going to ask you. I'm sorry that you didn't hear back from me. I don't remember seeing your name. But it seems like I would have contacted you because I did have questions about the property. When I see these properties right on a canal that feeds into the lagoon, my concern, and I don't know on your property behind the property line to the canal it looks like you have more than five feet. You must have the ten feet buffer between you? 
>> A 15-foot buffer would go to the boundary of the house. An existing structure there of 1977 that was built before. It's an existing structure. 
>> CHAIR BROWER: She's parcel one. 

>> Yes. 
>> CHAIR BROWER: Is the buffer sod? 
>> Yes, the house is built. There's 15 feet between the house and the seawall. It's grass. 
>> CHAIR BROWER: That's what I'm trying to figure out. 
>> It's all grass. No mangroves. It's all grass. 
>> CHAIR BROWER: Where is the drain field on this picture? 
>> It is near the fig tree. You don't see it there, but it is on the eastern side adjacent to the home approximately 100, maybe 95 feet from the west line. 
It's an existing septic tank that's been there since 1977. 
>> CHAIR BROWER: Okay. 
>> And it was reinspected in 2015 with the building permit that was issued by the county. 

>> CHAIR BROWER: Good. Okay. Those are my two concerns was where the drain field is, is it an elevated drain field? 
>> No. 
>> CHAIR BROWER: No? 

>> But it is located to the front of the property. 
>> CHAIR BROWER: So, you must have decent soil there. Mine is elevated. 
>> Do we have an aerial of the whole site? The whole site is where the river breeze community park is and River Wood RV Park. It's all sandy soil, all since 1975 has a seawall surrounding it. It doesn't have any, you know, mangroves, nothing. 
>> CHAIR BROWER: Sure. Right. 
>> So, you can see it right there on the middle photograph if you would make that larger. 
>> CHAIR BROWER: That's okay. I made it larger at home. Stay right there. Don't go away. Heather Post? 
>> HEATHER POST: Hi. I was going to say good morning. But good afternoon. Thanks for staying today. Just for the record, Kim Booker is actually the one I spoke to out of the two. But I just wanted to thank the two of you actually for taking the initiative once this situation sort of transpired in trying to reach out to the other people involved in this sort of mess and working to alleviate and working to get everybody on board with according to the requirements and everything else. I know you weren't able to get everybody to jump on board to coming in for this, but I appreciate the effort, certainly, of working to do that. What we don't want is seven different council agenda items like this. So, I thank you for that. I just wanted to say that. 
>> Appreciate it. 
>> CHAIR BROWER: I don't see any other questions. Is there a motion on item 16? 
Ben made the motion, Danny seconded it? Or you seconded it? Danny seconded it. All in favor of this amendment say aye. 

>> HEATHER POST: Aye. 
>> CHAIR BROWER: Any opposed? And the amendment passes. 
You haven't been here all day have you? 
>> HEATHER POST: She has. 
>> CHAIR BROWER: Well, thank you. Item 17. 
Open public hearing, so we will open that up. It's another adoption hearing for an amendment to chapter 5. 
>> Within our comprehensive plan we're mandated to have an affordable housing element. We are proposing an update that really is just an administrative cleanup to address the planning horizon to 2035, make sure we get updated terms, updated policies. There's been no major change to the goals, objectives, or policies contained in that. We did update it in regards to the powers and requirements that we've assigned now to the affordable housing advisory committee. So, therefore it was set onto both the Florida Department of Economic Opportunity and the Volusia Growth Management Commission after you authorized transmittal. Both have authorized approval. There was a comment from the Florida Department of Economic Opportunity to make sure that we properly define what is affordable housing, what is workforce housing, and you see we've included those changes into the final adoption, coming to you with a request for approval. Also to let you know that this was originally reviewed by your planning and lead development commission who also recommended approval and finding it consistent with the comprehensive plan. 
>> CHAIR BROWER: Motion to adopt by Wheeler, second by Robins. Clay, are you still here? 
Never mind. You answered me in our agenda meeting. I had two questions and you gave me the answers on both of them. 
Any discussion? 
I'll call for the vote to adopt the amendment to chapter five. All in favor say aye. Any opposed? Motion carries six-zero. 
>> Thank you. 
>> CHAIR BROWER: Item 18. The emergency rental assistance program. Carmen? 
>> Good afternoon. This is our second allocation that we have received. This program is to target households that are up to 18% of area median income. That would mean a family of four would have an annual gross income at $52,300 a year. 
Okay. So, this program provides for the same items as ERA 1, rent, rental arrears, rental assistance, and utility arrears. The first is court costs for those facing eviction is an eligible expense. We also have housing stability for applicants. The whole intent of the program is to keep families housed in their current living situation. But if that is not possible, we do have the ability to rehouse families. So, this program allows for us to provide stability services. It could be, you know, not down payment, I'm sorry. Security deposit for their rent for their utilities. It could also be application fees. We also have the ability to provide landlord incentives, which is new. This is sign-on bonus, maybe additional deposit so they will rent for hard-to-house individuals, and there is a specific definition that we have to abide by. But if they meet that criteria, we can provide that assistance. We can also provide rental arrears to previous landlords if they will drop the eviction on their records. That will make it easier for them to attain new housing. 
We also are able to use self-attestation of income and their hardship, which is new. We do have to go back and collect the documentation after the fact, but this will allow us to get these households assistance quicker to prevent an eviction or to find new housing quicker. The maximum amount of assistance is up to 12 months. That includes arrears. Some households could have one month of back rent or they could have 11 months. It just depends on the situation. We anticipate being able to serve 1200 families and the funds must be expended by 2025. There have been some questions regarding the eviction moratorium being lifted, so how does this program fit in with that scenario? So, the whole intent of emergency rental assistance is to reduce barriers for our household. So, there's a few things that we can do with this program, some of them I've already mentioned, but I'm going to go ahead and point them out as they specifically relate to those households that are being evicted. We are able to prioritize applications with eviction notices. So, let's say somebody applied in July for our assistance, we've actually had this happen a few times in the last week. They can call and we can prioritize them and make sure that we can determine their eligibility and get them assistance and hopefully keep them where they are currently renting. We also have the self-attestation. We can make payment directly to the tenant if the landlord is unwilling or we can't get ahold of them to make payment. We can provide the housing stability services and landlord incentives. That's it. Are there any questions? 
>> CHAIR BROWER: Heather Post? 
>> HEATHER POST: I'm not seeing where we got the presentation. Did everybody else get it? I didn't see it. If next time, can you just make sure we get it? Can you go back. I was starting, the slide before this. I was starting to look at it and then it switched. Yeah. 
Okay. 
Okay. And so the question I had on the 12 months of rental assistance. I'm reading in the description it says assistance is available for up to 18 months, however to remain consistent with funding sources, staff request that the assistance is provided for 12 months only. So, I'm wondering. 12 months just seems like a very long time, but maybe not so long if you don't have a lot of money to pay. So, I understand maybe paying the arrears and getting them up to date, but my question would be how far in advance are we paying or, you know, how far out are we paying? Because my intent would be to give them sort of the hand up and not the hand out so not just maintaining them for 18 months because we want to ensure at some point they're self-sustaining, but that just seems like a really long time. 
>> Correct. There are different scenarios that we could propose underneath this program that would still be up to 12 months of assistance. I would recommend with ERA1, because we are moving through that process to keep it as is. With ERA2, some categories, for instance, if the household needs stabilization services, I would recommend up to 12 months because those households tend to have much larger financial crisis that they're currently experiencing. They might have rental arrears to pay for a previous landlord and then maybe they still have to move into a new unit and then they could still not be housed because they were still in that crisis. So, from a staff perspective, I would say for those households, I would think they would need to receive up to 12 months depending on the scenario. But there are different ways that we could provide assistance. Those households that are receiving 10 months of rental arrears, they would probably still need a few months of rent in order to stabilize. So, you could make a roll with up to 12 months that would still be eligible. Those households that receive six months of rental arrears or less, only receive up to nine months. But those who receive less could receive more months. They would get seven months, and months eight, nine, and ten, would be moving forward. That gives them a cushion to get stabilized after they've been behind in their rent. All of those could fall under that up to 12 months rule for adoption of the program. But there are definitely a lot of combinations that we could implement internally if that was the direction that we wanted to go. 

>> HEATHER POST: Okay. 
And then my second concern was if it is people, so we gave COVID assistance at the beginning and we had that rental and mortgage. And we're going through. So, in my understanding, a lot of these have consistently used each. Correct? 
>> Some. Yes.' I don't have an exact number, but you are correct. Some households have received assistance from all of the programs. 
>> HEATHER POST: So, how long are we offering assistance to a family to, I mean at some point, you know, after three years or whatever it is, at some point they have to maintain or we need to figure out another program. 
>> Correct. So, in this case, I can't look at it as three of the same programs. For this program, it would still be up to the maximum amount that we set because it doesn't take into consideration what they received from COVID rental last year, unfortunately. So, we have to look at it as just for this assistance because it's a new program and that's if they qualify, they would be eligible. 
>> HEATHER POST: And is that guideline set by us? 
It's set by us, right? 
>> Yes. I think that the intent, you know, of the program, the intent of the program is to make sure that these households, if they are behind and they are facing a hardship, that they're eligible and not to create more barriers so they can't access the program. That's how the rules are written from the federal guidelines. 
>> HEATHER POST: Sure. I just have concerns with dumping large amounts into one family as opposed to dumping, you know, several amounts into numerous families and having that ripple effect. 
>> I understand. 
>> HEATHER POST: All right. I'll listen to council comments on that. 
>> CHAIR BROWER: Barbara? 
>> BARBARA GIRTMAN: Thank you, Chair. So, I guess one of my questions is, is there case management or any support? Because I feel like Councilwoman Post, okay, if you've had to take advantage of each program, I know there's still issues with employment. There's thousands of jobs out there, people are still having a hard time getting employed for whatever that reason is. But what resources are we using to try to connect people so they don't have to rely on that, number one. But number two, how difficult is it for us to determine what percentage of applicants have utilized the other programs? Because to me, that would also be an indicator of there's some other need for support. Right? And if we don't have it, you know, are we aligning them with whatever other help there is, whether it's Career Source or whatever it is that can get them employed or if it's child care or if it's illness, whatever that is. How do we help make that broader connection? Because when needs funds dry up, they're in the same place that they were before any of this started. You know? And it's thousands of dollars that we've invested, right? 
>> ERA is a little bit different than our last mortgage and rental assistance. We just provided assistance and that was it. With this program, because they're providing up to 12 months, some of them we don't see as much, because they were farther behind in rental arrears. We don't have as much of a relationship moving forward. But they do have an assigned caseworker. We're speaking with them on the phone at a minimum of every three months. The majority it's every 12 months. They're going to reach out to us because they need assistance with their utilities. That is a way we have a contact with them on a monthly basis. Our caseworkers are working with them and providing referrals to other services as needed, however that information is only as good as what's disclosed to us. But we are working with them and making those contacts and trying to refer them to other sources that they can take. 
>> BARBARA GIRTMAN: Okay. I'm also told that a lot of landlords have shifted from a lease to a month-to-month, so they're not tied in when it comes time for eviction or whatever. 
>> Yes. Sources, resources, changes they have to make. 
>> BARBARA GIRTMAN: But I'm also told in order to be in our program, you have to have a lease. 

>> That is correct. And we do have several participants who now have a month-to-month lease, because as you just described, they were at the end of their 12-month lease. The landlords are concerned about extending, so they are doing a month-to-month lease moving forward. So, we are working with them, however we can only pay one month at a time, so we're relying upon that tenant to reach back out us to, or to respond to us, so we can make sure they receive rent for the following month so they can still receive assistance. It's just we are making a contact on a monthly basis instead of every three months. 
>> BARBARA GIRTMAN: Okay. And my understanding, this is for rent as well as utility, correct? 

>> Correct. 

>> BARBARA GIRTMAN: Okay. So you know where I keep going and haven't gotten a sufficient answer yet. So, people who need support for rehab roof, other, that doesn't come through these dollars, but what program is available for that? 
>> We do have our emergency repair program that we're accepting applications. A roof, septic tank, HVAC, electric work. It is a grant, so eligible households can apply for assistance for those small, one type of repair. If they need a lot of work on their house, they would have to go through homeowner rehab, which is a much longer process and a much longer waiting list. But we are receiving applications for emergency repair and we are able to get to those much quicker because it is an emergency nature. 

>> BARBARA GIRTMAN: That's not a 2-3 year wait program like some of the programs? 
>> Correct. Not emergency repair, however housing home and rehab, that program is a much longer wait. At least two years. I don't have the exact time, but it is at least two years at this point. But if it's just one type of repair that's needed, then it could be under emergency repair. Now, if we go out to the house and they need multiple items completed, we won't be able to assist them under that program. 
>> BARBARA GIRTMAN: Okay. Is there a specific amount of dollars that is set aside for that type of repair? 
>> For the individual or the county as a whole? 
>> BARBARA GIRTMAN: For the county as a whole and for the individual. 
>> At this point we have CHIP funding available for the program. And I want to say we're using CDBG funds also. CDBG funds also, sorry. And as far as the individual, we are able to provide up to $20,000 depending on the repair. 
>> BARBARA GIRTMAN: Okay, thank you. 

>> CHAIR BROWER: Danny Robins? 
>> DANNY ROBINS: Is there a way or there might already be a way. Are we making sure that money gets to the landlord themselves? Can you just explain it to me real quick? 
>> At this time, our first preference is to make contact after the household is eligible, we contact the tenant and then make sure that they are set up in our system and that they're willing to accept payment. So, we will prioritize making payment to the landlord. However, we do have the option per the federal grant if we are not able to make contact or the landlord is not willing to participate to pay the participant directly. I will say at this point we haven't had it occur, but I do anticipate it happening at some point. 
>> DANNY ROBINS: I just wanted to make sure as we talked last time there are a lot of landlords in tough shape, as well. They're just having that same problem. It's a mess all the way around. There's no right, I don't know what to say about it. But in the event we start running into that problem, do we have plans on tracking that? Do we keep giving them money because it's really hurting a lot of other people here. And if our goal is to obviously get them off that system and they're abusing it, can we require hey, if we're going to get you more money, can we also show us proof that you're applying for jobs, as well, to get us out of this hole as they alluded to. Are there other solutions to curb this problem? 

>> As far as, at this time, I would not say we have a measure in place to track if that tenant was paid for, to track what those funds are used for. The way the program is written from a federal perspective is we are supposed to give it directly to the tenant if the landlord won't participate. We don't have any measures in place. We can look into that and see if it's an option. I'm not sure if it is specific to these grant funds. 
>> DANNY ROBINS: Would council be in agreements to look into that as an added protection for everybody? The landlord, as well, to track that? If the money doesn't make it there, is there a way we can look at to just holding people more accountable? Why should we give them more money for other programs if they don't do what they're supposed to do with that one? I don't know if council would be up to looking into something like that. 
>> CHAIR BROWER: I certainly would be. And Barbara, I see you and Heather now. I think there's two issues that we need to strengthen. One, pardon me? 
You have your hand up. 
You're going to have to raise it louder. I see it on here now. Let me just finish real quick. I don't know if you can do this because of the federal guidelines, but I think Barb had an excellent point that we want to help people and not just perpetuate it, but we want them to get off of assistance and got on with their lives. So, I think it would be wise to get that information. Do they need job training, do they need other things? And Danny is exactly right. This problem cuts both ways. There is a lot of landlords that are suffering. They're in trouble. And I'm really not comfortable with making the payments direct to the tenants if the landlord doesn't want to be part of this program, then I think that excludes that property. 
George, do you want to go first before Barb and Heather? 
>> GEORGE RECKTENWALD: Yeah, it occurred to me when you were talking about that that I need to talk to Donna and Carmen. We don't want to break any federal rules or anything, but we have to do a recertification every three months. So, maybe as part of that process, that might be a good opportunity at least to gather the information and find out if in fact they are paying it and get some sort of a, again, if we're allowed, maybe we can demand that information. But if not, maybe we can get it just as part of interviewing them during that period. And then that gives us an idea of how big the problem is, of money not getting to those landlords. And then we can go from there. Right now I'm not so sure we really know. All we know is we got a lot of landlords not getting paid. That may not be our program, that may just be as it is in general. So, if we go through this process, that would be, give us a database and then maybe come back at well, what can we now do about it. I think that's a better way to work the problem. 
>> CHAIR BROWER: As Carmen said, I think she said we don't have a landlord right now who's not participating in it. So, it's not been a huge problem of who's getting payment. 
>> GEORGE RECKTENWALD: But I do think there's stuff we don't know. 
>> CHAIR BROWER: Right. 

>> GEORGE RECKTENWALD: Again, they pay the people directly, so, we don't really know. And I think that would be good data to have. There's some other things that occurred to me we were talking about on the job part, too, while that's going on. But that's again, for a little bit different day. But we definitely are gathering a lot of data off these programs that I think could be harnessed down the road to help people. So, especially when we get into you've got that disconnect of a lot of jobs out there and nobody filling them. And we happen to own a database now of a lot of people getting assistance and maybe we can can marry some of that to some of these large employers or some of these job assistance agencies that are out there. So, we'll work on that part. And Donna, I think you got something. 
>> Just to date, we only have paid landlords. We have not paid any clients directly, as well as also for their utilities. Those payments do not go to them. We're paying the utilities after the fact once they receive their bill. As soon as they receive it, we make the payment. To date, we haven't made any direct payments. That's consistent across our programs. 

>> GEORGE RECKTENWALD: That's good. 
>> In terms of requirements. We're asking for it, we're encouraging them to do so. We cannot turn them down for assistance. Whether or not they respond. 
>> GEORGE RECKTENWALD: But you're paying the right people anyway. 
>> We're paying the landlord no matter what. But if we recommend hey get with Career Source, see if you find a job opportunity that might work for you, and they don't do, that we do not have a method to not pay them future rent to their landlord. We don't have the option to do that. But we could come back to you with some options for how we could make the program a little bit, put some flexibility in it so it's not just a hard set 12 months, but instead we look at the number of months before to get them caught up and have stair steps as to where we can go. We'll bring that back to you if you would like us to so we can maybe serve more people and not automatically serve them for 12 months. 
>> CHAIR BROWER: Barbara? 

>> BARBARA GIRTMAN: Has this program already started, the ERA2? 
>> Yes, it has. So, we accepted applications originally in March and then a second time in July. Those applications that we received in July, they were in anticipation of receiving ERA 2 funds and also to help us expend our remaining ERA 1 funds. From an administrative standpoint, we're looking at ERA 2 applications, if they meet the criteria for ERA 1, we're moving them over to that program to help expend the remaining funds there. If they qualify only for ERA 2, we're helping them with ERA 2. At some point we'll be able to accept more applications.Y U. I just don't have an exact number at this time, because we're still getting averages and a normal amount of assistance for this program. 
>> BARBARA GIRTMAN: Okay. That's been one of the big challenges. And I think with the eviction moratorium and concerns, we opened the door and closed the door. And there's people sitting waiting that are, you know, at their wit's end and have no other option. And we're like, "Sorry" we've got money, but we don't know how much we're going to spend and we can't open the door back open for you. I think, I don't have an answer for what we could do different, but I wish there was something on an emergency basis that people could qualify to, you know, to open it. To open and gain access because, you know, if you don't apply within this 24-hour period, the door closes, and I just can't imagine that's how this should be. 
>> You'll remember when we came with ERA1 to you, we asked if we could make these positions permanent temporary positions with benefits and so forth, thinking that would allow us to recruit more staff and to keep more staff. We have not been as successful as we had hoped with that option. We had a full staff, we've lost. We're constantly rehiring. We're trying to add 15 more right now. You gave us authority under the manager's authority to hire more as we saw fit. And every week they are doing, I mean over the course of two days, I think they did 20 interviews, just trying to get more staff. And then of course we have to train them. We are, they are working as fast and as furiously as we can. They want to be able to give you those numbers. But until we get more staff on board, they have case loads with a money minimum of 80. 
>> BARBARA GIRTMAN: We hear you're having trouble. 
>> The advertisement is constantly open and we're constantly looking. 
>> BARBARA GIRTMAN: That's great information to put out there. I'm reading about people applying for jobs and looking for a way. So, maybe we need to, however we're posting our information, maybe we need to expand that or make it more public. 
But thank you for all you do. I know it's not easy and I'm not pressuring you. I'm just saying whatever we can do and now that we know that you need more help, let's get the information out there and get the support needed. Thank you. 
>> CHAIR BROWER: Heather Post? 
>> HEATHER POST: Are the people we're hiring leaving? It's just a revolving door, I guess? Okay. 
>> So, some of our staff members that we had hired, they did take on other, they found other jobs that were permanent positions. Because even though it's a county position, it is still temporary. They're anticipating about a year of employment. If they find a full-time position that isn't temporary, they're normally going to take it. 
>> HEATHER POST: I still can't believe all the people who are out of work that we can't find anyone to fill those positions. 
Yeah. 
>> We are, at this moment, we have seven offers of conditional employment out. And so hopefully those employees or future employees will be able to get through, you know, everything and they'll be able to start soon in the next couple weeks. So, we're optimistic. 
>> HEATHER POST: You mentioned we're not allowed to turn people down when they put in? 
That was said. I wanted to have that clarified. 
>> That was me. So, that referred to if someone has already been accepted in the program and we've paid rent for them for a three-month period and they have to recertify, we cannot at that point say. If that's the first time we met with them say you're looking for a job, go to Career Source and this agency and this agency and look for assistance. When we come to recertify them and we say have you done that, and they say no, we can't say we can't fund you further. 

>> HEATHER POST: Okay. Can we add requirements to this program at all? 
>> The federal government will not allow us to do. So it cannot be contingent upon those things. 
Yeah, they want to eliminate barriers, not put further barriers up. 
>> HEATHER POST: Then I would ask, how about we do something on our end then to encourage them to partake in any programs. 
>> We can do that. 
>> HEATHER POST: Can we look at doing, Ryan, do you remember the number? We did the number in our agenda meeting for how many people? The $11 million would cover if you're looking at 12. I think it was like 900 families or 900 people that it would cover if you were giving $12,000. So, $1,000 a month. 
>> So, we put 1200 in there. There are always some who do not qualify, they did not meet the criteria, but they applied anywhere. And some of you suggested we have some flexibility and not automatically go to 12 months. If that's the case, while that may save us some more money to help more people, telling you how many that will get us to, that's going to be a variable. We'll know as we go through the applications. You're six months in arrears, you fall into this amount of assistance. 11 months in arrears, you fall into this amount of assistance. 
>> HEATHER POST: Would council be up to just providing six months of assistance, not providing the empty basket to whoever comes in and just saying look, we have six months' worth of assistance to provide? Because we're talking about if you're provide in your current rent, giving future rent, and if you had a previous landlord that you're behind in and it's messing up your credit, I'm worried about in the moment helping as many as possible, as I know you are, of course. But in just trying to figure out the best way to spend the $11 million. 
>> Sure. We've got three options. Three levels that we'd like to propose. And if you want to hear it now, that's fine. We were planning to bring it back as an informal agenda item. The first would be 12 months of assistance for households that need to receive housing stability services. So, otherwise, if they can't stay where they are because the landlord said enough is enough, I don't feel comfortable, it takes a lot more money and they're going to need more time. So, we're going to pay their arrears just so they maybe have a better credit standing and help them get into a new apartment. For those who need housing stability, we're saying up to 12 months. Households that receive six or less months of rental arrears would be eligible for up to nine months of assistance. So, if you need six months in arrears, you would only get three months after that six months to get back on your feet. 
Then households that receive seven months or more of rental arrears are eligible for up to three months of rental assistance, not to exceed a total of 12 months of assistance with rental arrears and rental. 
So, we can bring that back to you at the next meeting and you can think about it, if you have questions, if you have other suggestions, we're happy to try and address those. 
>> HEATHER POST: I think my final suggestion and my ask actually of council would be to make it no more than six months and see, you know, let's see right now in this moment of COVID and everything else when people need various things, let's see how many families we can help right now to get going rather than, you know, I really want to give them a leg up. And I know we have a lot of people in the county that need a lot of money, but I can't see sustaining people for 12 months, 18 months, you know? I was a single mom for a long time and didn't have any assistance, but I would have been very grateful for any of that for sure. (Chuckling) But I also would have been very surprised if someone came to me and said I'm going to cover your stuff for 18 months. To me, that seems a little much. 
>> CHAIR BROWER: Billie has a question for you Heather? 
>> BILLIE WHEELER: Six months total? Three months in arrears and three months going forward? 
>> HEATHER POST: Yes. 
>> BILLIE WHEELER: Okay, I agree. 
>> CHAIR BROWER: Danny, you had something you wanted to add to this? 
>> DANNY ROBINS: Heather, I'm on the same page. Can we think about enacting a local program that we enact with possibly some of that ARPA money. There is a portion if the renters refuse and fail or don't fill out that application, did I miss that? Do we have something? 
>> HEATHER POST: That was a motion, by the way. 
>> DANNY ROBINS: Oh, I'm sorry. 

>> HEATHER POST: I just want to make sure everybody knows. Go ahead. 
>> DANNY ROBINS: Do we have a program that fits a landowner if they run into that? 
>> The landlord can submit an application, but they do have to have information from their tenant to move that will application forward. We have had 60 applications from landlords, none of which have been completed. 
>> DANNY ROBINS: What are they wishing the most? 
>> The information from the tenant. The tenant does not wish to participate in the program. The landlords have an opportunity to call our office. Over 60 have called our office and have started an application process. The tenant is not providing them the information to complete the application. 

>> DANNY ROBINS: What can we do to make sure that the landlord still doesn't get a raw deal here. 
>> Nothing out of this program, unfortunately. 

>> DANNY ROBINS: Can we, and I'd be open to making a motion after we clear up Miss Post's motion to seriously look at something for these landlords because a lot of them at this point, they don't even want to go through this process because it's not in their favor. They're just saying hey, we don't want the money. We just want these folks out so we can get going, which, you know, that is something they have to deal with. But if there is something we can seriously look at, this is a pretty one-sided deal. I'll take the heat for saying that. But it is. I think we need to show the love to everybody because everybody is not getting it. 
>> BILLIE WHEELER: I'm going to second your motion. 
>> CHAIR BROWER: I was just going to ask if there was a second on that motion. And discussion, Barb? 
>> BARBARA GIRTMAN: Yeah. I received a couple questions. One is does the landlord receive a 1099? Answer is yes. Yes, they do. The other question I received is are we open to contracting with a housing entity that can help your team process? 
>> Mr. Chair? 
>> BARBARA GIRTMAN: Like one of the community housing entities? If we would be open to that? 
>> If I could try to take an opportunity to answer that for Mrs. Girtman. We'll look into that, but our experience in contracting with programs earlier in COVID and in the past has been that they've not been as effective and efficient as we've been able to manage in house. We're in a very tight labor market. I know I'm not sharing anything of news to any members on council. But if you've kept an eye on our jobs page in Volusia County, you've seen the positions for the rental assistance program consistently posted since the beginning of the program, ERA1. My hat is off to Carmen and the whole team there. They've been constantly interviewing and filling those position. While I'm not adverse to looking at a third party to assist, our experience is that's been both expensive and not as efficient and with audits coming from the federal government on these programs, we made a very purposeful decision to try to manage these programs in house. I think they're being managed as effectively as we can. And we'll be flexible to the motion on the table or any other changes that the council wishes to make to it. 

>> BARBARA GIRTMAN: I would be open to you guys reaching out to this, it's Mid-florida Housing that does work in the community, and they said that I done some similar work before. I'll leave that where it is. But as far as limiting to six months, I'd like to hear the recommendations from staff. Since they're the ones working with the public, if six months is a good number, I just think we're 18 months now into a pandemic. And if you're not employed, if you've been ill, if the all these things have added up for you and you're six months behind, right, three months isn't going to catch you up. And another 90 days isn't like we'd get you out of your situation. For me, if the person meets the established criteria, we still have up to that 12 months for extenuating circumstances or however it would be established. I don't want to limit to six months under these current circumstances. This is an extraordinary time and I think it's an extraordinary circumstance. That's just me. 
>> CHAIR BROWER: Heather Post? 
>> HEATHER POST: So, certainly community assistance has access to a lot of various programs and tons of non-profits in the community. We have Career Source. We can help with employment. We can help with utilities. We can help with all these various things. That's outside of rent. And so, I still think just limiting it to is six months is not taking away any of that outside assistance, right? So, still giving them way more than they had, right? Six months. That's a hell of a lot of money, right? For rent. We're still tremendously assisting a lot of people in the community with these funds. But starting to work to gear them out and your division is very busy and it continues to be busy and hopefully it will slow down after COVID. But that's part of actually helping your division, as well. If you start to sort of farm them out to these various agencies or different ways of getting them out of the system. You know, food, whatever it is. Just giving a family food for the month, that saves them a lot of money for sure. which then they can apply to rent. Right? So, I wouldn't look at it as we're cutting off assistance by doing the six months. I think the six months is very generous. Again, most of these, I think we heard before that a lot of these people, if not most, have applied for and gotten assistance from us in the past. So, at some point, we have to think about that. 
>> CHAIR BROWER: Carmen, are you seeing now, my guess is when people come to you they're in arrears somewhere. How long? 
>> Yes, most of the households are in arrears by the time they come to us. Some are only a month behind. We've had a few households up to 11 months behind. And then it varies in between. 
>> CHAIR BROWER: Okay. Don't go away. Billie Wheeler? 
>> BILLIE WHEELER: So, you're saying those who have been 11 months behind, this is the first time they've come? 
>> To us, yes. They could have gone to another entity, but to us, yes. 
>> BARBARA GIRTMAN: Or our door was closed. 
It wasn't open, remember? They closed the door in 24 hours if they got a certain amount of applications. So, it may not even be that they could have been accessed within that 11 months behind. 
months behind. 
months. 
>> BILLIE WHEELER: How many applications do we have right now? Glands at >> When we opened in March, 1400. And in July, just over 1300. 
>> BILLIE WHEELER: What would you say would be the average of arrears that they're in? 
>> So, our average arrears right now for rental is three months behind. months. 
>> BILLIE WHEELER: So I see where Heather is going with this and I concur. You know, we could spread. Right now, how many do we have outstanding? 1300 or 1400? Because we're short help? Or what's the situation? 
>> So, outstanding, we are still processing. 
>> So on ERA1, they have all been touched. Those averages that she was just sharing are for ERA 1. We are starting to actually go through the process of the initial review for ERA 2. And currently, of the 1340, we're still, we've got 944 that we're still looking at. 366 of those are in the eligibility determination phase. If when they're originally looked at they meet the criteria for ERA 1, they're moved over. And if you all are going to make significant changes to the program, we will have to say this is ERA 1 and this is ERA 2 because those are going to be so significantly different that we have to do that. 
>> BILLIE WHEELER: And you really can't say how long it's going to take for one to go through, because if the they don't comply with all the information, that will hold them up. 
>> Right. A lot of them stay in a pending status and we go back and touch them. Before they even go into a hey, we're not going to help you pile, they're touched a minimum of six times and then we go back monthly and still see if they're interested. So, we keep touching them and touching them, trying to see if we can assist them. Some of them have maybe gone and applied for the state assistance or maybe they've gotten a job and said we're fine. We were only one or two months behind behind and we've caught ourselves up. But for the most part, we keep trying to touch them. We're in the initial stages of ERA 2. If they meet ERA 1, we're sliding them over because we do still have funds to expend there. But ERA 2, if you're going to make significant changes, totally fine. We will just have to make sure we've communicated that to the public and to the applicants who have already applied. 
>> CHAIR BROWER: In the current program, 12 months behind, that's the same what we're talking about. Arrears and future rent. 

>> Right. It's a total of 12. 
>> CHAIR BROWER: Heather, I really like the idea of 3 and 3. But I'm trying to look at it from the perspective of the landlord, too. And I'm thinking of those landlords that are out there with 6, 8, 9, 12 months behind in arrears. Barbara? 
>> BARBARA GIRTMAN: My concern still is it would be different if you can apply any time and gain access. You can't. 
Right? 
The window is open for a 48-hour period. You get 1300 applications and the door is closed. It could be six months behind months before we open again. What happens to that person in that six month months. 
>> The state's process is ongoing. Anybody that calls in, we automatically refer them to the state process and we also talk to the administrator for them. I mean email back and forth. But to get their list of who they've served and we give them ours, as well. So there's not a duplication of benefit whenever we can. We're automatically referring them to the state who has very similar rules to ours. Because it's still under the guidelines of what the federal government has put in place. 
>> BARBARA GIRTMAN: That say to me why are we limiting our program then? If the federal government gave you 12 months behind and there's another source we referred them to that's also 12 months months, what's the point? Changing? 
>> HEATHER POST: Didn't it used to be 18. 
>> 18 is the maximum the federal government has. We never implemented it. You all instructed us to limit it to 12 months. 
>> HEATHER POST: The federal government is providing 18, but to me 18, whoo, too much. 
I'm are you going to call the vote? 
>> CHAIR BROWER: I am. I don't see any other question. The vote is to limit the program to six months. However that works out as far as arrears and future rent. 
>> HEATHER POST: Period. Really to clarify the motion. It's six months in totality. Whether it's five months in arrears and one month. Or one month and five, whatever it is. 
>> CHAIR BROWER: Okay. All in favor say aye. 

>> Aye. 
>> Any opposed? 
>> Aye. 
>> CHAIR BROWER: I think there's two of us that are opposed, but the motion carries four-two. 
Okay, that was a side trail. We still haven't dealt with. We just changed the program. 

>> We need to come back to you. We need to do some research about the housing stability services, the top bullet that's up here and how that would be impacted by your policy to do no more than six months behind. 
We'll come back to you with that because we really need to research it. I'm not sure how that plays into this because if they need it, I believe that we are required to provide it. 
>> I also think the council has before them a budget resolution to expend the money. I think that motion would still be appropriate for this afternoon. That was the motion on your agenda item. 
>> CHAIR BROWER: Heather? 
>> HEATHER POST: Sure. But I'm looking. One of the requests that was made to council was approval to limit the term of assistance to 12 months behind. So, we're taking the 18 months behind months that was federal guideline and limiting it to 12. 
>> So, your motion is to already limit it to six. 
>> HEATHER POST: Right. I'm not sure. What are we going back and researching to see if we're able to even do that? 

>> The problem is you've made a commitment in this very bottom line, your motion was for a commitment of up to six months of rental assistance and you said whether it's arrears or moving forward. Different than that is housing stability services. I want to come back and be very clear and open and what that means and what that implication might be in the context of the six months. 
>> HEATHER POST: Before we make a decision? 
>> No. Six months is six months. But I am very uncomfortable with saying that that can include the housing stability services for applicants. We just really want to be clear on that. We're just going to do research. Housing stability is essentially like rapid rehousing. There are additional costs associated with rapid rehousing that are different than providing just rental assistance for a total of six months. So, we want to come back to you for that so that you can. 
>> HEATHER POST: So, how about, I don't know whether I need to remove the motion or make a new one, whatever you need to do Mike. But we were going to provide 1200 dollars, correct? Per month. Was that the totality of the moneys? Was there an amount out of for each person that we're limited to? 
>> It's based on fair market rent, so it varies depending on the unit size. 
>> HEATHER POST: There wasn't a maximum amount that we're doing for rent? 
>> There is. The maximum is fair market rent. I don't have the numbers in front of me. A three bedroom would be different than a two bedroom or a one bedroom. It would be a little bit higher. I can get those numbers. 
>> HEATHER POST: Okay. But we don't have a maximum amount that we're providing? 

>> I want to say $1500 would be the maximum. 

>> BILLIE WHEELER: That's based on 80% AMI, Carmen? 
>> It's based on the fair market rent. Yes, it's set by the federal government. 
>> HEATHER POST: So, if the maximum we're able to provide is $1500 per month. Times six, that's $9,000. So, would it make it easier for you then if we simply said a maximum of $ 9,000 in assistance? 
>> I would recommend that you go by the number of months of assistance because we also have to factor in utilities and some households their electric bill and water, it varies, and that's in addition to their rent. Household could receive more than that maximum a month. 
>> HEATHER POST: Okay, I'm not sure where we are going council, but we made the recommendation of six. 
>> CHAIR BROWER: Right. Barb, I see you there and I'll let you talk before I do this. But we do need to approve the request to spend $13,219,301, however we end up spending it here. But before I ask for a motion and a second, Barb, you've been waiting for a long time. 
>> BARBARA GIRTMAN: I just wanted to ask. I guess it came back to me that the ERA 2 dollars opened up in July. You opened up with people under the understanding that they had 12 months behind and now two months behind later, you're telling them that they're six months. 
>> We would have to notify them, because we did advertise up to 12 months, which doesn't guarantee 12 months. 
>> HEATHER POST: That was my question to staff in the agenda meeting. What we proposed to the public was up to 12 months. Not everybody should expect. And that was again my question, is everybody expecting then 12 months, but not everybody is getting that. Some are getting 2, some are getting 3. The average is 3, we just heard. 
It's really our guidelines. 
>> We will provide assistance if they continue to be eligible and provide that documentation to determine eligibility. You are correct. Not everybody receives the full 12 months. 
>> BARBARA GIRTMAN: But it was based on their eligibility not us limiting the amount of months. 

>> Correct. 
>> BARBARA GIRTMAN: That's what I'm saying is the difference. 
>> HEATHER POST: Okay. We had a motion and a second. And we're not going to address that and moving on and just letting staff come back at some other time about it? Then okay. But not appropriate. 
>> CHAIR BROWER: I'll ask that and nail down a time. Let's deal with the motion. We know we're going to spend the money, but we don't know how long for each person. The motion on the floor is to approve the expenditure of $13,219, 301. 
>> BARBARA GIRTMAN: Second, Girtman. 
>> CHAIR BROWER: Motion by wheeler, second by Girtman. All in favor say aye. 
>> BARBARA GIRTMAN: Aye. 

>> CHAIR BROWER: Any opposed? Okay. Staff, they're going to bring back to you, the majority request of the council to limit it to six months. You need to come back and tell us if it's possible, how you're going to do it to the people that think it's up to 12 months and how much time do you need? When you can you bring it back? 
>> We can endeavor to bring it back in 2 weeks. We have the 1350 roughly applicants who have submitted in July. We have not cut checks to anyone under ERA 2 because you are just today adopting the budget resolution for those dollars. We'll continue to review the applications and if they qualify on ERA 1, they will move into that program. But I think with your vote today we could process applications in the next two weeks for up to six months' worth of rental assistance. Donna and Carmen both alluded to coming back with some clarifications. On housing stability services, just to be clear, that's like rental deposit and moving expenses, which may not as I'm hearing it, is not captured within the six months, but we want to come back and talk to you about what those expenses might be so the council is aware and is approving of what those criteria are. And I'm seeing a question from across the dias, so I'll pause. 

>> HEATHER POST: Well, that was my motion was to ensure that that was included. 
That's what I'm looking at. The amount of money we're putting out. It's in totality. That's what I said before. In totality. 
>> Six months. 
>> HEATHER POST: I don't know. Whatever council wants to do. That's fine. I made a motion earlier. We moved onto 12 other things. That's fine. 
>> The motion is not to expend ERA 2 for more than worth six months of eligible rent. We'll keep to that. I think we have some home work to do on housing stability and the federal program, we'll report back to you in two weeks if there's any implications with respect to those components and we'll continue to process the applications as rapidly as we can possibly can. 
>> CHAIR BROWER: That will come back September 21st. 
>> Yes, sir. 
>> CHAIR BROWER: Thank you. 
Somebody said at lunchtime the rest of the afternoon was going to be easy. Item 19. 
Public owned and operated emergency medical transportation. This is revenue. This should be easy. Ryan? 
>> Good afternoon, council members, Chair. Ryan Ossowski, chief financial officer. This program has been in front of council for the managed care organizations, this will be the third time, in January 2020 was the first time the council discussed participating in this program. Last year in September was the second time. And then this September, 2021, that we're here today, is the third year. For the first year of the program we have received the funding that is promised by this program already. We received it last year in October. This year we just for the second year of the program submitted our contribution to the state for this program and we are awaiting the reimbursement and we expect to receive that in October. This year is for the third year of the program, which we would anticipate paying the state for the match part of it next summer. Let me back up to just an overview of what this program is. This program recognizes the fact that Medicaid rates for ambulance transport are very low, haven't changed in over 20 years, and that we are a local government and we can sit in the shoes of the state when it comes to Medicaid match. In order to do that, what we have to do is contribute to the state side of Medicaid costs and then the state will use our contribution, aggregated with all the rest of the local governments that participate in this program to draw down the federal side of Medicaid. In turn, all of those pooled funds are then paid to managed care organizations. And by contract, each one of those managed care organizations flows those funds back to the balance providers that originally participated. So, basically we have to put up the state side of the match for Medicaid so we can get not only our money back, but also the federal side. So, in this program here, in this agreement here is with the state agency for healthcare administration or ACA, we contribute an estimated 1.7 million to the state so they can draw down 1.8 million dollars of federal Medicaid, and then in turn we can receive our $3 million. Both our $1.17 and the $1.83. Basically what this program is stand in the shoes of the state, put up the local match so we can get a net revenue of $1.83 million for our EMS. With the original implementation of this program, there were some worries of would we have to send money to the state, would we ever get it back. We did receive all the money we were promised. The second year of the program, I expect no different. We will get those moneys back in October before we ever have to submit this year's dollars. And if we ever had any trouble getting year two's money back, you better bet that I would not be paying year three's money without coming to council and informing it. There was a little bit of discussion back when we first implemented it, but it has worked as intended and created with this year's program $1.83 million of new revenue for our EMS program. And with that, I'll take any questions. 
>> CHAIR BROWER: Billie Wheeler? 
>> BILLIE WHEELER: Yeah. I can remember when you brought it to me and I understand it as much today as I did then. One thing I know, I know you're not going to gamble with county's money. That I can assure you. This actually we had to make sure other people paid in also. 
>> Yeah. And they did. 
>> BILLIE WHEELER: And we've had real success with that. This was brilliant. This was just brilliant. Thank you for bringing this forward to us and thanks council for us trusting in him. This has been a good deal. How long can we do this? 
>> Each year the state has to appropriate in their budget. This is a program that's been in the works for many years. The managed care part has only been in existence for three years and each year the state has to budget in one of their trust funds in order to receive our contributions, which are a revenue for them. And then they budget to spend it. This program is limited to the amount the state decides to put in their budget. Each year the amount has gone up, based off of the amount of qualifying Medicaid costs that all the agencies that are participating have. At this point, I anticipate that this program will continue to go up, but there's no guarantees. It requires the state to put it in their budget to make sure those passthrough dollars. The state is taking an incremental approach to make sure they don't run into any troubles for the federal center for Medicaid and Medicare services. I anticipate this continuing 'perpetuity. 
>> CHAIR BROWER: Ryan, have you ever gambled with your own money? (Chuckling). 
>> You don't have to answer that. But I bet Ben looked into it. 
>> I wouldn't want to play Blackjack would. 

>> Like an accountant would. I need the $5 Blackjack table. 

>> Have you ever been to Vegas? 
When you look at odds in Vegas games, Blackjack is close to 50/50. It's still gambling, but somewhat of a sure return. 
>> CHAIR BROWER: Did this come out in the interview? 
>> This is not gambling. (Chuckling) 
>> BEN JOHNSON: When you came to us last year and looked at us and said we truly believe this would work. We couldn't fire you. But we appreciate your work. Good job as always, Ryan. Thank you. 
>> CHAIR BROWER: Okay, your motion was to approve by Wheeler, second by Johnson? All in favor say aye. 

>> Aye. 
>> CHAIR BROWER: Any opposed? And the motion carries 5-0 with one away from the dias. Thank you, Ryan. And now item 20. Kevin Captain has a short community event update for us. 
>> Yes, I do. Community events director. Where is the $5 Blackjack table? I think they start at $10, right? Community events. I want to give you an update on the affordable housing initiative. We're working with community services on the reschedule of the actual summit. Two webinars coming up in September and one on October 1st. We're looking forward to execution of those meetings. Also Adam Leith and animal services, they're having another free microchipping event. Excited for that. And also at the DeBary Hall events, several new events. Plant pruning, line dances, story time, and even a palm tree class, which I might go to. Public meetings, just want to give you a little navigation on how to get there to look at the county meetings. Pretty soon we'll be announcing the five-year road program listening session that public works will be scheduling. We're working with Ben Bartlett and his team coordinating those. Those will be coming up pretty shortly. I do want to mention the four social media campaigns that we have on the county of Volusia Facebook page and the emergency management Facebook page. They're continuing through the end of month of September. And I'm happy to say when it comes to reach and impressions, we're up to some of the impressions over a half million. So, really making an impact and we're really happy about those. Also for coronavirus, we are working with DOH Volusia, our city partners, and all of our public information network, as well, in the coordination of messaging for COVID, all sorts of initiatives. We did also support the news release that DOH Volusia put out. And testing sites, just to reiterate and Mr. Johnson will kind of expound on this. But curative has a site in Daytona Beach at the midtown cultural and education center. That started on the third. And then we have another site beginning tomorrow morning at a park in Deltona. That's a community cooperative event, as well. Keeping our efforts on that. And we did have a video with Dr. Cossman, Dr. Smith, and Dr. Fulcher and how we're communicating and dealing with the surge. That will be coming out in the coming weeks. A very good interview with very good information. Any questions before Mr. Ethan Johnson comes up? 
>> BARBARA GIRTMAN: Yeah. I failed to forward to you and I will, this Saturday is the ribbon cutting for the Dr. Joyce M. Cusac Resource Center at 11 a.m. Following that will be the Spring Hill Festival, the annual festival. I will get you and Pat that information. I apologize for not getting that sooner. 
>> We'll be happy to assist in pushing that out. Thank you. 
>> BARBARA GIRTMAN: Thank you. 
>> All right, Mr. Johnson? 
>> Good afternoon. I would like to start with some positive COVID information. Don't get to do that too often or haven't. But this graph depicts some good news. Although the end of July, beginning of August marked an all-time peak in COVID-19 cases, we've been experiencing a decline in cases and case positivity in recent weeks. As of yesterday, the 14-day positivity rate was down to 15.47%. This is good news, but an important item to note is that although our cases are declining and the positivity rate is declining, our community transmission rate is still pretty high. It's around I believe it was 396.9 per 1,000 population. To give you some reference there, a high is considered 100 cases . We're amount four times that. But back in July we were about 600. Those are both indicators that we're going in the correct direction. Another silver lining. Let's see. 
When we look at our vaccination rates. 
So, during this surge, we did experience an increase in our residents being vaccinated. Prior to the beginning of June, we were hovering around 50% for several weeks. But since the beginning of June, up through August and presently, we've been increasing the percent of our residents who are vaccinated. Right now we're at 63%. And looking at residents who are 12-19, it's around 40%. And residents who are 65 and plus, we're at 85.6%. 
An area where we've started to see some improvement and of course we hope to see more is in hospitalizations and ED visits. This graph right here is just depicting emergency department and urgent care visits. This includes freestanding emergency departments, as well. The graph depicts Volusia County residents who have visited emergency departments or urgent care facilities with complaints or diagnoses related to COVID-19. And of course in August you see this spike here because it occurred directly after that surge and the peak we had at the end of July. And typically if you're diagnosed with COVID, it will take a little bit before you actually present with symptoms, especially symptoms worse enough for you to present to the ED or of course be hospitalized. So, that data will lag a little bit. 
This is hospitalization data that's publicly shared by CDC. This data is publicly shared by CDC. There were 242 admissions in the 7-day period listed here above, August 28-September 3rd. That marks approximately a 26% decrease in hospital admissions from the previous 7-day period. So, again, that's a positive indicator moving in the right direction. 
Let's see. The second, there's approximately, I'm sorry, losing my point. 25.66% beds used for COVID, were used for COVID during this same 7-day period, and 56.63 ICU beds were used for COVID during this same 7-day period. This marks a 4.5% decrease in beds used and a 1.83% decrease in ICU beds used when compared to the previous 7-day period. Again, moving in the right direction here. 
In terms of DOH Volusia, in the beginning of last month we expanded our testing hours at the Holson Back location to include all five days of the week. 
And then at the Orange City location, we started offering four days a week, Monday, Tuesday, Wednesday, and Friday. And we weren't able to do that previously in terms of recruiting and retaining nurses. The press release that went out a week and a half ago, maybe two weeks, we did see an increase in the utilization of testing, but we still are scheduling appointments either the same day or next day with testing and now with the curative side opening up in Daytona Beach and the additional site opening up in Deltona, we expect to see a decrease at the other sites since they're geographically speaking in similar areas. If we do observe that decrease, we have spoke within county leadership about possibly reallocating some of our resources to the southeastern portion of the county, possibly our New Smyrna site. But logistically speaking the challenge is the size, the small parking lot. Other than that, the last point I would make is we have been offering the third dose of mRNA vaccines for immuno. immunocompromised individuals. If someone has had their second dose and they've had either the Pfizer or the Moderna vaccine, we'll provide another dose. They can schedule it or walk in. That's it if you have any questions. 
>> CHAIR BROWER: Barb Girtman? 
>> BARBARA GIRTMAN: I know you're surprised. When do you anticipate that opening up for the booster shot? 
>> We've been providing it for a month now. 
>> BARBARA GIRTMAN: But only immunocompromised. 
>> The third dose for everyone, they're saying this fall. For the first two, it would come sooner than Johnson & Johnson. We'll see first the third dose for Moderna and Pfizer. And following that we're expecting to see a second dose for Johnson & Johnson. Of course, that's because Johnson & Johnson was offered in the United States slightly after the first two. So, they're still completing some of those studies. 
>> BARBARA GIRTMAN: And do you have any involvement with the Ormond Beach location that's doing the treatment for those that are in early stages of COVID? 
>> We don't have any direct involvement with them. We do receive an update in terms of the utilization and we can provide that to you all if you're interested. It does seem at this point that it's about, I know the week of August 23rd to the 29th there were 1,198 individuals that utilized the service there. So, we're keeping track of that. 
>> BARBARA GIRTMAN: And did we get any information on outcomes from that? Is there any way to determine the success of that? 
>> Most of the information I've seen so far has been anecdotal. But there are individual stories, you know, people explaining how the treatment worked and the impact on them. It seems to be positive from what we've seen. 
>> BARBARA GIRTMAN: Good, thank you. 
>> BILLIE WHEELER: Hi, Ethan, how are you? Thanks for the report. On the third shot, you're talking about the booster? 
>> Yes. 
>> BILLIE WHEELER: Okay. Let me ask you this then and hopefully you can answer this. If someone has had the third shot and they've been directly exposed, should they still go get that antibody up in Ormond? Should they still get it even if they've had the booster? 
>> It depends. That does get tricky there. Depending on what you read, people will tell you different things. However, it is preferable for you to be a confirmed positive before you go and seek treatment, not just because you're a contact. If you're vaccinated and you're asymptomatic, you wouldn't even be considered a contact. 
>> BILLIE WHEELER: Okay. I will tell you the reports I've been getting out of there are fantastic and the service has been great. And the people I've recommended to go there that have been exposed or tested positive have had a very good outcome. They're doing very, very well. Butly tell you one person went in on Saturday and got her shot because she tested positive, but they went ahead and gave her husband the treatment also. He was negative, but because he was with her they went ahead and gave it. He had no symptoms. 
>> Yes, they will do that. And I know the governor has also pushed that in long-term care facilities and certain group settings. 

>> BILLIE WHEELER: I've been hearing a lot of people who have gone for that have been really grateful that they got that. I did want to hit that positive. 
>> CHAIR BROWER: Danny Robins? 
>> DANNY ROBINS: Did we have any update on the death mortality rate? 
>> At this time, I can say that there were, let's see. We've had 1,080 COVID-19 deaths reported in Volusia County. But that is since the beginning of the pandemic. There have been 68,747 COVID-19 cases. 
>> DANNY ROBINS: How are our hospitals? Black or red? 
>> I think it's red last time I checked. 
>> CHAIR BROWER: Barbara Girtman? 
>> BARBARA GIRTMAN: So, the last time I had seen when they were reporting the number of deaths for Volusia, we were approximately 30% of those who were hospitalized expired. So, has anybody looked at where we are? Because I saw the report that like 600. We're like 200 more this year than 2020. 
So, I know that we're improving. But we're still at 15-18% whereas we need to be under 5%. 
>> If you look at the share of cases alone, in 2020. In 2020, there were 23,139 cases. But in 2021, which of course isn't finished yet, we've already had 45,338. So, if you just look at the distribution alone, then we would expect to see significantly more hospitalization and deaths. In terms of death data, I know it's frustrating in terms of the way information has been shared or lack thereof. I will say in terms of death data, the state does report that to CDC and there is a query that does show that data and updates it. I don't know if it's daily. It's definitely weekly. And I can provide you all with that information as well as I know that there are provisions within the local county health departments when local decision makers or elected officials are for planning reasons or planning purposes are trying to make decisions need data that isn't publicly available then we can also connect with our elected official to provide that, as well. 
>> BARBARA GIRTMAN: So, still the message is if you're sick, stay home. If you're out in the public, we ask you to mask, especially if you're in the public in a closed setting. It's still back up, wash up. Everything is basically the same message. If you're going to be in an internal environment for a long time, right, you need to take those same precautions because it's determined that it gets more out into the atmosphere in the air and that's usually how it's transmitted more so than by touch is my understanding. Is that your understanding? 
>> Yes, that's correct. The messaging is the same. I think as we, and this was predicted with the curve we see now, we see it declining. We know that there have been many people who have been infected and they have antibodies. With We know many people have been vaccinated. We expect this spike and then decline. But because we still have this high level of community transmission. What that means is in our community the virus is everywhere. We're all exposed to it when we go to the grocery store or anywhere. And many of us will be perfectly fine when we're exposed to it. So, not to say that. But at the same time, some people will not be. It is important that we continue to practice that multilayered mitigation strategies to protect ourselves and each other until we really get through it. 
>> BARBARA GIRTMAN: Thank you for that. I just have one thing that I wanted to add because I had this concern for ourselves and that is staff have been asked if they're not feeling well to stay home and I think we have to apply the same to ourselves here on this dais. The last thing we want to do is expose each other to a deadly illness that we know is impacting our community. Ethan, I thank you for your time. 
>> CHAIR BROWER: Billie Wheeler? 

>> BILLIE WHEELER: Another question. Do you have any records on how many we've had on breakthrough cases? Those who have been vaccinated? 
>> I don't have that number in front of me right now. 
>> BILLIE WHEELER: It does seem like I'm hearing more that are having that. In fact, I've had three friends recently who were vaccinated same time I was in January that now have COVID. Along with Barbara's message, Barbara and I have been pretty consistent on our message. I really want to share that even though you're vaccinated, you can be a carrier with no symptoms. So, you may think you're okay because you're vaccinated, but you could be carrying it to someone that could possibly take their life. It's very important even if you're vaccinated, you could be a carrier. Just think about that when you're in close quarters with someone. Just think about the person next to you and their family. Thank you. 
>> DANNY ROBINS: I agree with you Barb and Billie. Definitely need to take all that into consideration and be respectful of one another. Is it possible, I haven't seen the death numbers on the reports, the daily reports through Mr. Captain. Is it possible, Mr. County manager, can we start having those again? 
>> GEORGE RECKTENWALD: That's not provided to us. 
>> DANNY ROBINS: Oh, they're not? 
>> GEORGE RECKTENWALD: Everything we get from Kevin is provided. 
>> DANNY ROBINS: Is that possible? 
>> It will be at most weekly. 
>> DANNY ROBINS: We have a lot of people emailing us and asking. They're not seeing the full perspective or full transparency of things. With the numbers you gave me, it's still 0.00159 death rate. People need to know that so they can choose what's good for themselves, their family, their kids, to get them a shot, treatment. Whatever the case S. is. That's all. 
>> CHAIR BROWER: Thank you for the report. This really isn't directed at you. It's for all of us. I want to add one thing to Barbara's list of things that we can do. I think this would be a great time for us to have a Get Healthy Volusia campaign because there are things that each of us should be doing personally to take control of our own health and building our immunity system. Whether it's losing weight, in my case eating less sugar and more green leafy vegetables that my wife puts in front of me. Taking vitamins. Getting outside, getting out from behind the devices and walking, running, swimming, playing ball, going to the beach, surfing, walking. You know, we really have a responsibility, as well, to try and increase our own immune system. Because this isn't going away. This is probably with us forever just like in flu seasons and it's tough. So, do everything and then some. 
>> DANNY ROBINS: Do you want to make that a program? A motion for that? Something to look at? 
>> CHAIR BROWER: Do I have to run? 
>> DANNY ROBINS: We're going to run you. 
>> CHAIR BROWER: If I can swim. Yeah, I would love. But it's going to end at Kevin's desk. 

>> DANNY ROBINS: I'll make that motion. 
>> BARBARA GIRTMAN: I'd like to make the motion that again we take the same accountability that we expect our staff to and when we come into this environment that we protect them, as well. And if we are ill, we take the precaution the nevertheless come into the environment. And I don't believe that that's been taken seriously. That's why I'm saying it and why I'm repeating it. So, I think if we're going to take accountability, that's where we need to take it. 
>> CHAIR BROWER: Okay. Let's deal with the first motion on the floor made by Danny to have staff to begin to work on a Get Healthy Volusia, was that it? 
>> DANNY ROBINS: Just an informational campaign to get healthy. 
>> CHAIR BROWER: Motion by Robins. Is there a second? Second by Wheeler. I see no discussion. I see all in favor say aye. Any opposed? Job security. And then are you making that a formal motion? 
>> BARBARA GIRTMAN: That is a formal motion. There's a deadly illness in our community that we have not taken seriously on this dais where people have come in feeling ill, knowing they're ill and not masking and exposing staff potentially. And I'm saying staff have been asked to wear a mask and if they're not feeling well, don't come in the room, don't come to work. We've got to take that same accountability. There's nothing so serious that we have to sit here when we can sit virtually and still get the work done. So. That's a motion. 
>> CHAIR BROWER: I think the motion is if you don't feel well, don't come in to the county building. Is there a second? Seconded by Wheeler. I have a suspicion that you're speaking to me. So, I'm going to ... 

>> BARBARA GIRTMAN: And Ben. 
>> BEN JOHNSON: I know what I have. I went to the doctor and found out. It's bronchitis. 
>> CHAIR BROWER: Ben and I both knew what was wrong. 
>> BEN JOHNSON: I was tested three times. I have a friend of a friend who has a first cousin who has it. Can I stay home tonight? 
>> HEATHER POST: You can stay home every night, Ben. (Chuckling). 
>> CHAIR BROWER: At some point we have to trust each other that we should not make judgments and would not risk the health of anyone else. I was sick. I came in with pneumonia. I did not have COVID. I was on the downside, I think. But you aren't going to catch pneumonia from me. So, if I was included in that, yeah, I didn't feel good. But I wasn't contagious. I was tested. So, I came in. I think it's the same with Ben. 
>> BEN JOHNSON: I'm estimating, but the night before I was in the hospital, I was checked out for COVID, did not have COVID. I've had all three shots. Like I said, I just can't talk anymore. 
>> BARBARA GIRTMAN: I think it's a fair thing to say. So, if it applies, if it doesn't apply, then it doesn't hurt anybody. But we're all on record that that's the expectation. If it hasn't happened, fabulous. If it has, now we're on record that if that happens again, we now how to handle it and what our expectations are of each other. 
>> CHAIR BROWER: Did we vote on that motion? We had a motion. You seconded it. 
Barb, are you done? You're done. All in favor of being respectful of one another's health say aye. 

>> Aye. 
>> CHAIR BROWER: Any opposed? Okay. 
Item 21. 
Is city of DeLand nomination for the Spring Hill community redevelopment agency. They have nominated Helen Woolard and any council member can put that council member forward. 
>> I'm putting her forward. 
>> CHAIR BROWER: Nomination is made by Barbara Girtman. 
What? 
Ben seconded it. I thought you meant Ben has a question. All in favor say aye. 

>> Aye. 
>> CHAIR BROWER: Any opposed? Okay. Item 22, district four, and chair nominations for the Historic Preservation Board. Mine was for the east side and I would like to nominate Penelope. Is that who you were going to do? 
>> HEATHER POST: Yes. 
>> CHAIR BROWER: We have another east sider that I could do. 
>> HEATHER POST: Penny was from my district. She's the only one from my district, as well. 
>> CHAIR BROWER: Okay, take her and I'll take Brian. 
>> HEATHER POST: Thank you. 
>> He's east side for me. You have that Karissa? Brower for Wilson. Post for Penelope. 
>> HEATHER POST: I move to appoint. 
>> BILLIE WHEELER: Second. 
>> CHAIR BROWER: All in favor say aye? 
Any opposed? I nominated Brian Wilson. Is there a motion for that nomination? 
>> HEATHER POST: I'll second your appointment. 
>> CHAIR BROWER: I know I'm chair. I'm always worried. Is there a second for Brian Wilson? Second by Wheeler. All in favor say aye. Any opposed? 
>> Who was the original person in that motion? You were? For Brian, I was. 
I asked permission. 
Item 23. Appointment to the health planning council of Northeast Florida. 
Motion to approve Quanita May by Wheeler second by Girtman. All in favor say aye? Any opposed? Motion carries 6-0. Item 24. Four appointments to the Human Services Advisory Board. Any council member? 
>> BILLIE WHEELER: These don't have to be in your district, right? 
>> No, ma'am. 
>> BARBARA GIRTMAN: I nominate Peter from district one. 
>> BILLIE WHEELER: I'll nominate Richard Forquar. 
>> CHAIR BROWER: If you can't say it ... 
>> BILLIE WHEELER: Don't do it. (Chuckling) 
>> CHAIR BROWER: You don't have all these names on one slide, do you? 
>> MICHAEL DYER: You can have one motion to appoint the slate? 
>> The next two people are Steve Groaner, district two, east side, incord rated Daytona Beach. And Phyllis, east side, incorporated Daytona Beach, and she's an incumbent. 
>> CHAIR BROWER: Let me back up a bit. Billie, you did Peter? 
>> BARBARA: I did Peter. 
>> HEATHER POST: I'll move to keep Phyllis on. 
>> CHAIR BROWER: My count is that's three. 
>> BEN JOHNSON: Steve Groaner. 
>> CHAIR BROWER: Steve Groaner by Ben Johnson. 
>> I'll go ahead and repeat. Miss Girtman nominated Peter. Miss Post reappointed Phyllis. There's a motion for the slate of everyone. 
>> CHAIR BROWER: Is there a second? 
>> HEATHER POST: Second. 
>> CHAIR BROWER: Heather, your name is up here. The slate is seconded by Wheeler. Motions by four council members. All in favor say aye. 
>> Aye. 

>> CHAIR BROWER: Any opposed? 
Okay. 
>> I just want to clarify, to approve stereotype approve, I'm thinking it's Miss Post seconded by Miss Wheeler. I can't show four council members having to make a motion. It would be to approve the slate of everybody. 
>> HEATHER POST: I moved to approve. 
>> CHAIR BROWER: You need another second. 

>> HEATHER POST: Billie was the second. 
>> CHAIR BROWER: Right. 
>> Yeah, I just wanted to make sure. I didn't know who the first was. Because all four can't. 
>> CHAIR BROWER: Gosh, everybody left. Item 25 will be at 6 p.m. It is a public hearing. Public participation, so everybody is welcome back. And we will take that up at 6 p.m. And that brings us to county manager's report. Anything you'd like to say? 
>> Nothing to say. 
>> I would like to note I have no public participation forms for this afternoon either. 
>> CHAIR BROWER: Really? You don't have COVID, do you? 
Okay, Michael Dyer? 
>> MICHAEL DYER: Yes, Mr. Chair. Miss Slack, just wanted to provide you a brief update on redistricting. 
>> Oh good. 
>> CHAIR BROWER: Dates, I hope. 
>> Sort of dates. Good afternoon. Assistant county attorney. The major updates for the redistricting process is that on September 2nd, the census bureau announced they were going to release their street-level data on September 16th as opposed to September 30th. Also, our software programming should have that data a week earlier. So, we should be able to start actually plugging information into the mapping program and getting an idea where the population actually lies. We'll definitely have that by our next meeting if not before. So, we'll know where the population is. Once we have that, we can start figuring out where we have to generate new maps or move population around to achieve the near equal population. As you recall, we've grown by about 58,000 persons. So, each district is going to have to grow. Don't make me do math. It's 110,790 people per district. We sent out a menu showing you two of the districts had 1200 more of the equal populations, three of the districts had about 900 less. That's how we shook it out last time. Hopefully we'll be able to do it this time. The other thing you'll notice is community information has added a redistricting website place that just basically explains to you what the redistricting process is. That's for public input. It will be expanded for public input, but for now it's just informational. It also has a short video about redistricting and what it means on a larger scope. The only other thing we have is, that's pretty much it. So, any questions? 
>> CHAIR BROWER: Where is that on the website? 
>> If you do redistricting, if you search that for from the Volusia.org website. 
>> CHAIR BROWER: Is it on the home page? 
>> You're asking a non-technological person. 
>> CHAIR BROWER: Mr. Captain just walked out. (Chuckling). 
>> Where's the redistricting on the website? 
He'll send you the link. Math and technology lawyers do not do. By next meeting we really should. It's almost like we're on the last exit before Disney World. We'll get going before the next meeting. 
>> CHAIR BROWER: The tragic kingdom. Thank you. Suzanne, did you have anything you wanted to share? Miss Girtman? 
>> BARBARA GIRTMAN: I just wanted to mention again about the Spring Hill Turnip Festival and the ribbon cutting at the Cusac Center this Saturday on September 11th. I also wanted to mention that I received notice recently of committee appointments and board for FAC. I'll be on the board representing our district or representing the at-large position on the FAC board, as well as the health, safety, and justice committee. And the community and urban affairs. Some may not understand the importance of being engaged at the state level, developing the relationships, and finding out some best practices and opportunities outside of our county and bringing them home. I do find value in that and I have found value in that. Again, that's how I choose to serve my district, and I think it's up to each of our council members to determine how they get engauged and engaged and let the public respond to them for how they choose to do so. I just want to let you know how I'll be serving on the FAC board. There's also appointments for NECO. But right now there's an upcoming conference. I'll just be there for one day, the third week of this month of September, the 22nd or something like that, for some upcoming board meetings and committee meetings. Just wanted to put it out there and let people know that's how I choose to serve and improve in leadership to serve better. Thank you. 
>> CHAIR BROWER: I've only been to one, but I concur that it's beneficial for you and for your district and for the county. 
Ben Johnson? 
>> Dr. Lowry is next. He's not here. I just want to bring his name up and ensure his family he is in our prayers. We got an update. He is very sick. I'll just leave it at that. He's very sick with pneumonia. Heather Post? 
>> HEATHER POST: How do I follow that? 
Yikes. 
I certainly hope he is doing well. 
So, to branch off of what Barb said, FAC has provided their appointments. You all know that I was appointed by the president of FAC to be on that new preemption committee. So, very excited about that. But this year, as well, assigned to the Health, Safety, and Justice policy committee, the Water, Environment Committee, the Federal Committee, and the Community and Urban Affairs Committee. And again, very proud to receive the presidential advocacy award again. I know some of my fellow council members received that, as well, and I received that every year since I have been in for working together to come up with solutions and solve issues. So, very happy to be a part of that. And certainly very beneficial in my role for sure. Just wanted to say normally for open discussion, I go back over the calendar for the last meeting and look at what's happening or what's coming up, as well. We all, we had the guy here this morning that mentioned, Officer Reiner's funeral. Just wanted to address that, as well. There's been a number of officer funerals recently. Tomorrow there is another one. And we just had one for Flagler County. Deputy. Those are COVID related. But certainly a lot of public responder funerals in the mix lately and everyone is in my prayers and absolutely in my thoughts on that. 
I wanted to bring up, as well, I had, we had someone this morning come in from corrections. We keep having people come in from corrections. We keep having emails sent to us from corrections asking for help and looking to talk about issues or address these issues. And I'm wondering if we can do that. Maybe schedule a time or something instead of what we're doing. Is council open to that? 
>> GEORGE RECKTENWALD: Right now we're in active negotiations with their union and that has been the holdup. We are very close as recent as a couple weeks ago where I discussed with all of you the things they were looking for. Barbara, their attorney has delayed and declared an impasse, but they've delayed it. Part of the problem with addressing what they're talking about is I have to get a union contract and we have to get these things put in place. 
>> HEATHER POST: Gotcha. 
>> GEORGE RECKTENWALD: I will continue and we certainly are available any time to talk to them and we'll continue. And when you get into some of the specific requests, we really have to get a union agreement in place. So, that's the holdup with them versus some of the other place where is we've taken action. 
>> MICHAEL DYER: The union did declare an impasse and the attorney for the union has asked for dates. 
>> GEORGE RECKTENWALD: We'll be working diligently on that. 

>> HEATHER POST: Okay. Maybe after that's resolved we can chat about it. Also in the same vane, EMS. We've had people come in to public discussion. We've had emails. We've had lots of input on EMS and same thing. Over the last year or so we have said that we're going to discuss and actually talk with EMS and maybe have input from the public on it. We brought it up in ARPA, no one wanted to discuss it. We said we were going to have a workshop on it. And it ended up being a presentation only. And council wasn't open to much discussion at the time, I think. So, are we going to have the opportunity to discuss as a council and go over what are some obvious issues? 
>> GEORGE RECKTENWALD: What I got out of the last, what I thought was a workshop, the presentation, I think everyone decided to let Mr. Coleman come in and review the situation and give him a few months and then we would address it. In the meantime, I have met personally with the union chief to assure him that we are again working on a lot of the issues that they have and a lot of them are in motion now not even waiting for Mr. Coleman. But certainly he is due here this month and that was the direction I received from this body, I thought, after our last meeting. 
>> HEATHER POST: Well, I really don't feel like I was availed the opportunity to ask a lot of questions in the workshop. It wasn't a workshop. It was the presentation. I think I was able to ask three or four questions at that point and so not so much of a discussion. I just think council should be provided the opportunity to understand the scope of everything. You know, this morning we had the ME's office come in and many of you were on council when we went through those discussions in '17 and '18 and then he was brought in '19. You may not understand that process that went into the ME's office and making future decisions. We've been getting requests for these things and various other entities have made requests. We said we were going to have a workshop and we never did. And every time I try to bring it up, no one really wants to discuss it. I want to get from the council, are we good with discussing it or not discussing it? 
>> BEN JOHNSON: We need to leave it alone until Mr. Coleman has a chance to look at it. 
>> CHAIR BROWER: My feeling is I think we probably need to get past the union negotiations and I think we do need to talk about retention. 
>> HEATHER POST: Is it in negotiations? 
>> GEORGE RECKTENWALD: We have given EMS retention and recruitment bonuses. 
>> DANNY ROBINS: During that workshop, I believe, George, what is it? We appropriated 1.6 or 2.some odd million for facilities. We are working on this, but we are waiting to hear back just a little bit. But nobody is ignoring this. 
>> HEATHER POST: Well, I just heard some discussion that there is no issue because people aren't – . 
>> BEN JOHNSON: We got to let the people work on it. 
>> HEATHER POST: What I'm hearing consistently, and I breve Counsel member Wheeler and Robins both said at some point they haven't had a ton of citizens contacting them about it. Well, maybe the city of Port Orange, maybe this and maybe that. But the city of Port Orange is pretty significant. The staff. Because the Port Orange commission is listening to their constituents. I think more often than not it's addressing public safety is not typically where you would have a lot of citizens writing in. They're not awire of ambulance response times. It's something that they look at to get accomplished. 
>> BEN JOHNSON: Correct me if I'm wrong, didn't the Port Orange fire chief just this past week go in the paper and say he had no issue? 
>> HEATHER POST: I believe we also had a Port Orange fire chief that got fired? 
>> BEN JOHNSON: That got fired not for what he talked about. He got fired for behavior. Let's get that straight. 
>> HEATHER POST: That's not what I said Ben. Pardon me, open discussion. Pardon me. One sec. You're right. The Port Orange fire chief has spent the last however many years fighting and trying to get the message out of what's occurring in their area and working on those things. So, if council is not open to discussing it, then okay. But I just keep hearing that you are open to discussing it and then every time we go to discuss it, nobody wants to discuss it. 
>> DANNY ROBINS: We are, Post, and we are making attempts to rectify some of this stuff with the signing bonuses, with the retention bonuses Wthe buildings we supported that some people didn't support. I don't want people to get distracted or down in the weeds with this or the folks that are listening under the impression that this council is not doing anything. We're hearing everything. The problem is it can't be done overnight. There are multilayers to this. People are still getting those services in our two-tier system. There is no risk of death or life or financial injury. This is going in once again another bad direction and it's not going to accomplish anything. But we are paying attention to it and we're trying. It just can't be instant. 
>> BEN JOHNSON: I'll add nobody has been contacting me by email or on the streets saying we got an issue. 
>> HEATHER POST: Okay. All right. Thank you. Just wanted that on the record. 
>> DANNY ROBINS: I want to talk about something positive. I want everybody to know what the hard working directors, men and women, our staff, do year round. Before even budget season starts, this is just a few of them I just wanted to highlight. Internship program that we cut for internal auditors. We saved $34,361. There was a wage cut. We also cut a co-op extension salary increase of $1,021. Parks and recs software. Cut IT. Cut $45,000 there. We also found a cut for support office buildout. That totaled $646,822. There was also a reduction that I'm very proud of in corrections overtime of $838,620 due to preparation for additional provisions. Just like that, I just want everybody to know that they do have an excellent staff. You have an excellent council that is working around the clock, year round 24/7, just not in the fourth quarter and crunch time to tighten that belt. So, if we're looking for savings, I just want people to know what's going on. I would like to look at a local program that we can enact or send to staff at their earliest convenience. We have to get through the 21st. But a program to assist the landlords when renters refuse to fill out the necessary paperwork to get compensated so they don't go into a foreclosure themselves. I think it's more than fair that we offer them some sort of relief. Relief should be for everybody. It just appears to me on the surface that they are getting the short end of the stick in a lot of cases. If we can collectively right now send that back, or if we need a week or two chair, if you're in agreement or support of that, we can have them send it back. If council is in agreement with that. 

>> CHAIR BROWER: I think we'll know a lot more next meeting when we hear back from staff how the changes we recommended affect the program. I am in favor of that. So, can we take it up next meeting after we hear from staff on what their findings were? 
>> DANNY ROBINS: Just in closing there, and there's more. County manager was going to give us another number of savings for the people so they know. But combined with the 2.8 million from last meeting that we were able to cut, we're at 4.3 million in cuts. I applaud you guys for that. Good job. 
>> CHAIR BROWER: Billie Wheeler? 
>> BILLIE WHEELER: Thank you, Chair. Just want to send my thoughts and prayer to Jim Evans' family. That was the attorney that was lost off the coast scuba diving. I went to a prayer vigil Sunday night at the peer with about 150 people. It was very, very touching. My thoughts and prayers go out to the family and again our colleague Fred, who I did get a text from. And he's pretty darn sick. So, let's all keep him in our thoughts. I agree with Barb and Heather on the importance of FAC and NACO both. Getting on those committees, I've always been on the environmental committees. 
I've been on numerous committees. Also the interaction you have with the other counties. I learned so much getting together from them. You learn so much from them and hearing how their counties handle things. It's vitally important. Also on FAC's website, they have a lot of training. And I have used those on almost all occasions, everything that they've had. A lot of them are virtual right now, which is wonderful. So, we really, those organizations are vitally important to us. And our relationships all around. That's one of the reasons why I'm on East Central Florida Regional Planning Council that's got eight countys involved in that. And I'm on their executive board as well as their board for their resiliency and how important those things are that we are constantly at the table and matching our funds to be ready and to reach out for grants and everything. It's vitally important. There is so much more to our job than just being here. As the chair this year . The first week, the executive director resigned. In the search committee I appointed, we just took on SGR in our search committee to try to find a new executive director. We're in the process of just setting up those guidelines for hunting for a new executive director and hopefully we'll have someone by the end of the year. But that's vitally important for us to get somebody in there. And on Friday, the acting executive director notified me and I've got a meeting with her tomorrow and our county director from there is resigning at the end of the month. So, the two key people and the county director does a lot of the grants and everything. So, staff (Chuckling), if you've got any suggestions, because it's just the active director that's working on all these things. So, it's kind of the blind leading the blind. So, that is why this year I am not on, I turned down the boards for the FAC because I knew I was going to be the chair of TPO and I knew it was going to take a lot of time and effort. But I'm still very much engaged. So, that's my report on some of the things I've been doing. 
>> CHAIR BROWER: I just have one thing and then I would like to ask if, I guess I'll have to ask you Michael Dyer. I think last time Clay answered me. Do you have any update on the impact fee study? 
I picked the wrong person. 
>> Mr. Chair, my understanding is we extended the submission of the proposals until tomorrow, Wednesday, of this week. And there were two firms last week who indicated they're submitting proposals to us. We should have the proposals in this week and then we'll have a committee assessing and bringing you a recommendation for authorization of a contract. 
>> CHAIR BROWER: By next meeting? 
>> No, at earliest late October, more likely the beginning of November. 
>> CHAIR BROWER: Okay, thank you. 
That's all from me. If no one else has anything, we will adjourn until 6 p.m. 
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>> Did you see who brought in all these cookies? The legal department. Thank you. Are these for the new deli and business cookies? 
>> Yes. Never mind. 

>> Okay at 6 o'clock. -- Let me call this next section of the meeting to order. This is a continuation of our morning medium item 25. Let me tell you what the schedule is so everyone knows what to expect. I will open the public hearing. And that will have an open presentation tentative before we call the public. -- We are going to start with our County manager Mr. Recktenwald to tell us the purpose of the meeting that will have a presentation, tentative budget by Aaron Van Kleeck of management and budget and RyanOssowski, the chief financial officer. We will discuss millage rates, tentative budget. 
After that, we will have the public participation. So it's going to be a little while. I didn't want everyone to think he will be overlooked because I know a lot of people have bothered to come out. So with that, County manager George Recktenwald, I'll turn it over to you. 
>> Thank you. The purpose of this public budget hearing is to go over our budget for the 21-22 fiscal year and we will go over the elements of the budget and eventually leading to the reading of the millage rates for each of the tax bonds. 
So a lot of focus. But there are other funds that we must also read into the record this is one of two hearings. I think that's important to understand that the final decisions are made at a second meetings. Today a little bit more about getting everything on the record of where we are at and where the budget is out today. And then we will, of course, we will hear from the public and we will also -- the purpose of today is to set the final meeting on September 21. We will do that in Council will vote on that. 
So with that I'm going to turn it over to Aaron Van Kleeck and he's going to go through the presentation. Quick summary. Good evening, so like George said were going to go over the budget feeling set the millage rates in the second final budget hearing. 


So while this is not a complete detailed list these are the cost increases that have impacted Volusia >>a County decision during the 21-22 budget process. We have the mandate that was approved by the voters. This will have an effect on Volusia County while we work toward the minimum for our staff and then current and future impacts from external organizations that do with Volusia County the have to deal with a mandate. We have increased demands for staffing in our public operations for the budget. We are adding two EMTs, six corrections officer, one correction analyst and one fire inspector. 

There are additional plans forecasted to add more staff in future years as well. 
We have inflationary health insurance contribution of six percent. This affects the employer and employer contributions with a six percent increase. -- Employer and employee contributions with a six percent increase. 
Four we have a state mandated retirement contribution. According to the U.S. Bureau of Labor Statistics we have inflations less food and energy of 8.7 percent. We have energy inflations such as electricity that is at 24.5 percent. 
We have contracted services inflation rate of 3.1 percent. And according to the associated Gen. contractors of America there's a 12.8 percent in construction cost. 

This pie chart shows the Volusia County total operating revenue of $960,999,531. CRA's which are ad valorem taxes collected by Volusia County and distributed to the community redevelopment areas are ad valorem tax -- and ad valorem taxes retained by Volusia County represent $316,819,282 or 33 percent of the total operating revenue. 
Appropriate fund balance represents 36.9 percent. And that balances the balance within our operating funds that has brought forth from the prior year. The balance is used to fill reserves. As you can see on the slide right there next to it, our budgeted reserves for 21-22 and our operating funds are set at $300,198,615 which means we are using $54,696,687 of our fund balance within our operating funds to balance the budget. Charges for services would be the next largest operating revenue at -- or 10.8 percent. 

This pie chart takes a look at the ad valorem tax revenue by fund. The ad valorem taxes are broken into two categories for Volusia County. We have countywide and special districts. The countywide ad valorem tax and bond include the general fund, the library find on the voter approved taxing funds of Lucia forever and echo. The general fund is the largest taxing fund. It provides funding for operations such as the Volusia Sheriff, the correction division, coastal, parks, finance, IT, community service and leadership as well as subsidy funding to EMS and economic development. 
The general fund accounts for 67.37 percent or $213,443,758 of the total revenue collected. 
The Volusia County special districts include the municipal service district, the fire rescue District, East Volusia's mosquito control, Ponce de Leon and the Silver Sands -- these are geographically limited in her only charged property owners within the specified district boundaries. 

The fire rescue District is the next largest taxing fund for Volusia County. It provides fire rescue services to the unincorporated areas and represents 10.35 percent or $32,789,591 of the total revenue collected. 
Again, CRA's are funds collected and subsequently distributed to the appropriate CRA. They represent 2.68 percent or $8,483,205 of the total revenue collected. 

This pie chart shows you the total operating expenditures by department. Again, it balances to the operating revenues of $960,995,531. As you just saw from the operating revenue slide, only 33 percent of these expenses are funded by ad valorem revenue. 
Public Works represents 23.09 percent or $221,870,334 of the total operating expenditures. However the majority of public works is not funded by ad valorem revenues. Transportation revenues such as gas taxes, road and bridge, engineering, traffic engineering, we have water and sewer fees that are used to fund the water resources and utilities operation of public works. We have the landfill station operations that represent a large portion of public works and are funded by non-ad valorem assessment and user fees. 
Community services represents 14.32 percent or $137,394,033 of the total expenditures. This includes Volusia forever in the slice of the pie. 

Volusia forever and echo account for 33.9 percent or $46,533,583 of the total community service operating expenditures. 
The aviation and economic resources operating expenditures of $63,191,010 or 6.58 percent are mostly representative of the airport operations. They represent $51,783,932 or 81.9 percent of that total. 

The office of the Sheriff and public protection which represents 29.2 percent of the operating expenditures are funded from the general fund and MST ad valorem revenues. Important to note is the tax collector and property appraiser amounts that are listed in this charge represent Volusia County statutorily required commissions paid to those offices and do not represent their complete budget. 

This pie chart is another one that counsel has seen before in the past. It's updated based on the changes we made at the out of closed -- August 31 meeting. $280,781,746 Broken out by category. External expenses and support includes funding for the office of the Sheriff, supervisor of elections, clerk of court, Medicaid payments, Department of Health, drug abuse and mental health as well as the commissions page of the appraiser and tax collector represent 47.6 percent or $133,000,692 -- $133,692,920 of the total recurring expenses in the general fund. 
Public protection is the next largest expense at 26.6 percent. Or $74,719,531. 
General fund public protection includes corrections, emergency management, medical examiner, beach safety in the EMS support subsidy. 
The remaining 25.8 percent of the recurring expenses in the general fund are broken down as follows: you have 12.7 percent for operational support at $35,574,918. Fence for business services, facilities, finance, information technology and human resources. 
10.3 percent or $29,102,029 or for other County operations which include community services, Parks and Recreation Coulter, and public works which includes mainly of coastal. 
2.8 percent or $7,757,148 subsidies for economic development. 

This slide shows the increased revenue and the increased expenses that are currently budgeted for and the general fund for fiscal year 2021-22. The revenue generated from property taxes on new construction totals $5,175,298. This number includes the four percent early payment discount and potential changes value adjustment board changes. It is true this amount would be earned even at the rollback rate however, it is different from the 11 million number that has been publicized. 
The additional revenue generated from the partial rollback rate of 5.3812 which counsel set at the August 31 special meeting total $7,342,784. Again, this number does account 44 percent early payment discount and this does represent a 1.3 percent decrease from the 2020-2021 rate. 

The increased revenue is attributable to reassessments capped at 1.4 percent for Homestead residents in 2021. 
Non-property tax revenue, increases are budgeted at $1,676,366. And then finally, we are using reserves of $5,201,390 to balance the budget for the fiscal year 2021-22 for a total revenue crease of $8,395,838. 
The expenses are increased by that same amount and the increase is broken down as follows. The constitutional offices and courts are increased $13,338,633 which is a 15.2 percent increase over prior year. 

The county increases are $6,057,205 which represent a 3.3 percent increase over prior year. 

This slide gives you a recent history of the general fund millage rate that is been approved each year. The last time the rate was increased was from 2013 to 2014. The rate was kept flat for three years before being reduced in FY-17 paired with at a rate reduction in the fund in each of the last four years. 

Now I'm going to turn it over to Ryan who will talk to you about rankings. 
>> Good evening, councilmembers. Often we been quoted as having a tax rate in the top 15 percent of the country. Previously standing here, I presented my own statistics by pulling the 2017 data. I wanted to make it simpler than that. 
In the national tax foundation a nonprofit that specializes in analyzing tax burdens at the federal, state and local levels. On this page here you can see Florida -- Florida's ranking. We are ranked 25th in property taxes paidof owner occupied housing value and ranked 29th in tax collections per capita. These are the state-wide averages. 
Again, this is the same chart, one of the charts where it shows we are ranked 29th statewide. 
What is that mean for Volusia County? According to Florida tax law, which is the premier group that ranks counties and tax burden, also this is the group that famously puts out every year for the state budget the budget turkey report that you may have read about in the press. The box has been moved from where previously had it when the presentation was but we are ranked 21st in the state from the latest edition of the tax launch which is below the statewide number shown right between 18 and 19. 
So if the state of Florida, according to the tax foundation's 25th and 29th on the various metrics in the middle of the country we are below the statewide average, these are the external numbers, now my numbers. Nonprofits numbers that specialize in this. It shows we are below the statewide average and the statewide averages in the middle of the country. How is it possible that we are in the top 15 percent? I've already presented how tax rates.org has a negative one ranking for several counties in Florida which is indicative of bad data. I'm not saying that the website is doing on purpose but I -- they don't have complete data of some of the counties are ranked negative one in these areas that we are being quoted on and you have the national tax foundation and you have Florida tax watch showing that Florida is in the middle and we are below the statewide middle. I'm going to hand it back over to Erin now. Aaron Mack now. 
>> Again, this is another one that counsel has seen in the past. This gives you a look at the taxable value for residential improved properties in Volusia County. And. 

>> We skipped a slide. -- We skipped through a slide. We had Ryan, if you could just address the slide before this? Would you mind. 

>> It's another ranking slide. Backup one. Yes. 
So this ranking takes the state Department of revenue -- DOR and they put out where the counties in these cities rank in terms of property taxes from a state perspective out of the 67 counties. This is another one that we showed. In population we rank 11th in the state at 16.4 percent. Taking the total millage including the cities and independence, we rank sixth at nine percent. On the cities and independent it's an aggregated millage so it's not just what their millage rate is it considers if it was the millage for the entire area, so there's a little bit of mouth involved to get us to that six and then County government millage, if you were to take out our independence in our cities we would ranked 42nd at 62.7 percent. At taxes per resident we rank 35 with an average of 548 22 per resident. And this was data directly from the Department of revenue property tax oversight. 

>> Thank you. I wanted you to address the statewide because we addressed federal. Thank you. 


>> Some again, this is showing you how the taxable value of residential improved properties with a 67.5 percent of the properties falling under 149,000 and taxable value. 

So this is the slide that we will leave up when we read the millage rates into record. And you guys have your votes for we turn it to public participation. I will point out that the proposed millage rate for FY '21-'22 has been updated based on the August 31 special Council meeting. The library rate is at the flight millage rate of.5174. Volusia forever and Volusia Echo are both presented at.2000. Mosquito control is represented at the flat rate of .1781. Port Authority district is at the rollback rate of.0845. The municipal service district is that the rate of 2.1083. And Silver Sands the Thune MST is that the flat rate of 0.01.4 with fire rescue at the flat rate of 3.4812. We have a total operating budget of $960,999,531 and a nonoperating budget of $185,307,854. 
>> Thank you. Counsel, Jim any questions for them as they -- you have -- I don't have the stack yet. You must have the -- you have a few? 
>> May I ask a question? Quite sure. 
>> One of you, on the first page, actually. The cost increases. You had talked about the increased staffing. Could you tell me again what staffing we are increasing. 

>> Absolutely. We have two EMTs, two paramedics, two ambulance supply technicians, six corrections officers, one correction analyst, nine firefighters and one fire inspector. The fire inspector is a part-time position just for your knowledge. 
>> Thank you. 
>> You're welcome. 
>> Okay. We will start with the public participation. I'm going to call these in order. The Council will not be surprised that they first person to sign up would be John J Nicholson. 
It when I call your name, just come up to the microphone. If you are wearing a mask you can remove the mouse while you speak. Just tell us your name and your city of residence so that we know where you are in Volusia County and you will have three minutes, three minutes. 
>> John Nicholson Daytona Beach side. I'm going to be the only one in the room and the only one downstairs that's going to ask you to keep the 5.45. The reason why I'm asking that is because people downstairs and living in our community think you are flashed with cash that you have so much extra cash that we can go to the rollback. Which is why go to the rollback because you don't need the money. 
When I attended your meetings earlier and I occasionally come I took your budget workshops. There was almost $7 million in increased salary -- or monies. So you did make $7 million more this year than last year. However, you also needed $22 million in additional fees that we don't have. So if you mathematically subtract $22 million from $7 million, there's not a whole heck of a lot of money for rollback. And people here are assuming that that 7 million is only think they have to worry about. You do have to worry about other things. They don't know that is coming down the pike is in $1 million a year each and every year for some real. They are not aware of that. But you are. You know you have to deal with that. You all realize it's $3 million. They don't know that. But $3 million each and every year added on to make that $15 an hour. Where is that funding going to come from? So when you look at the figures you have no option if you are doing what is right for the county to keep it at 5.45 regardless of the newspaper says you have to do rollback or else you won't get elected. At this point you really can't worry about getting reelected. You have to do what is best for the county. I know The People downstairs. Many are from Daytona Beach. But they are seeing certain numbers and you are seeing other numbers. They don't see the numbers that you have seen. They've been told you are flush with all these funds. You're not. You are taking $5 million out of reserve. You can't be flush with funds if you're taking $5 million at a reserve. And you will take more out of reserve next year when you don't have the COVID funds. 
In the what happens hereafter when you need the $8 million and you take even more money out of reserves? At some point the reserves will dry up. And then you will be stuck. I told you Daytona Beach did the rollback and we have a 27 percent tax increase. I don't want a 27 percent tax increase for Volusia County. I know there my friends but to what is good for the county. Thank you. 
>> Kevin, let me ask you a question real quick. Calling these in order, some of these are downstairs? Is there a way I can tell who is downstairs so I can call six names at a time? 
>> We have a list running. They are in order by which they have been received and we are addressing the names downstairs and we are bringing them up at about six people at a time. 

>> Okay. You don't need me to call six at a time? You have the same order I do. 

>> We do. 

>> Thank you. 
Richard Kane. 
>> This is going to go faster. Suzanne Scheiber. 
>> Good evening. Suzanne Scheiber Ormond Beach. I wasn't expecting to go second so this is a surprise. We have many impaired waterways in Volusia County and yet the Council reduced resource management. I heard staff say there was a project considered I do not believe anyone asked about the project on August 31. I support fully funding quality water projects and water testing in the lagoon. 
On another note I personally trended -- attended green programs and there a wealth of information how our environment becomes damaged. I recommend calling the clean water director for the public to understand what the position is about. I'm suggesting taking her valuable position a step further and have her educate all elected officials on how our waterways become impaired and our natural environment becomes damaged. I support full rollback of taxes. I oppose the 8.2 million in incentives set aside for infrastructure to corporations coming from our taxes. When growth is in pain for itself in the type of development we receive damages our natural environment and lowers our quality of life, I'm opposing our tax dollars being given away as incentives. 
What is the value of our paradise? 
In addition I support raising the impact fees. Please vote for full rollback of taxes by cutting incentives and stop reducing our quality of life. clean water matters, people matter and action speak loudly. Thank you for your time and thank you to staff. 
>> Donna Pepin. 

>> Do I need to state my name and address I could do for the city? 
>> Donna Pepin 416 North Blue Lake Ter., Deland 


>> Donna Pepin 416 North Blue Lake Ter., Deland, FL and I'm in the county. And I just have to say that was beautifully said, Susan. Basically, what I'm saying is in support of what she's saying. I ask, please fully fund our clean water and sustainability programs. Don't piece meal and cut things like that out. Any positions that support education and supervision of water are critical. We are nothing without water. We are nothing. 
If something happens to our water, it will bring us to our knees. Like California with the fires, our homes will be useless if something happens to our water. I just ask that you consider that in any budget item, education is critical. I went to the Springs yesterday and it was like heaven. I dived into the cave and come back up and just -- I called out my blue church because that's where I go and talk to God. 
And if something happens to our waterways, we are nothing. 
>> I see Richard Kane was brought up from downstairs. So we will give you your time. 
>> Thank you, Mr. Chairman and members of the Council. I am here as a self appointed representative for the Lakeland taxpayers. This is the tax roll and tax certificates that were sold this year for 20 taxes. I'm sure you are all somewhat familiar with this. Most of these are your constituents. So if you are increasing taxes this year, you are going to add to these persons problem and inability to pay. I think it's good reason to know that a tax increase is going to be a hardship in these times. You've got a good city manager, County manager but you really have no direction. What you have before you is the staff's wish list of the numbers that they would like to have to operate their opinion. 
You are the policymakers. You need to say to them it's our policy this year to go to rollback. And George can do it. Just let George do it. 
So I ask you strongly -- and of course you know, rollback will give you an additional $5 million to work with to rollback is a complex formula. And you're not going to go broke. You're going to get 5 million more with the same millage that we had to share. 
You see all the new apartments. You see the Amazon building. You see what's happening here. Same all taxpayers. Please respect that. Thank you. 
>> Vernon current and -- I'm going to call several at a time so people can be ready. Ron Edmonds, Chuck Collins. 
>> Good evening Chairman Brower, counsel people. My name is Vernon current. I live in new Smyrna Beach Florida. I did review a good portion of this budget and if each and every one of you councilmembers with the respect of the departments doing your due diligence go through all these increases, line item by line item, there's no reason you cannot do a complete rollback. 
By doing this, you're going to have accountability with all your respective tax payers and you're going to have transparency that you are representing them in your respective fields. Thank you. Ron Edmonds. 

>> Thank you Council chair and councilmembers for giving me the time to come and speak. I'm going to take a different approach I'm not gonna bog you down in the details. Quite some time ago I realized that I really enjoyed the super and beauty and power of vacant sites bulges one of my favorites is don't build me a clock, just tell me the time. We'll probably never know the true author of that paraphrase I'm sure it was originally directed at either a politician or a lawyer. 
Here are some of my favorite quotes I think you remember and you probably like them. The government cannot give to anybody anything that the government does not first take from someone else. That's from 
Adrian Rogers a pastor in a conservative author. Next, when the people are afraid of the government that's tyranny. But when the government is afraid of the people, that is liberty. That's Thomas Jefferson American-Statesman principal author of our Declaration of Independence and the third president of the United States. As government expands, liberty contracts. Ronald Reagan American actor Governor. 40s president of the United States. A government big enough to give everything you want is a government big enough to take from you everything that you have. Joe Ford 30th President of the United States. The duty of a true patriot is to protect his country from its government Thomas Paine English born American political activist I'm going to give a shout out to Hollywood in a second. I fear that all we have done is to awaken a sleeping giant and fill him with result. That was said by three different actors in theJapanese admiral in the movies Tora Tora Tora Midway and Pearl Harbor. And although history does not document this is actually being said, it makes a very understandable statement and I think it's appropriate to what's happening in our county, our state and our country as we witness the ever-growing number of citizens who are rebelling against out-of-control government. And I saved the best for last. And I know you will notice by heart. We, the people that was written by founding fathers patron citizens and found in the opening line of the Constitution of our United States of America. I strongly encourage each and every one of you to open your eyes and ears and acknowledge that the passive acceptance of the business as usually of governance by elective self is described elite is not only been exposed for everyone to see it is actively being constructed by we the people. Think about the crime to patriots who had to work to to get into the building this evening. 
Look at the box that now sits on your desk it holds 3114 individually signed petitions by patriots requesting that you vote for a full rollback. So I guess the question is G1 credence? Do you want to give credence to the opinion that all elected officials are self-serving self absorbed power driven boats for hire and you want to rely on the apathy passes 70 and fear of your constituents to keep you on your -- whatever your personal goals may be or do you want to be part of that may be the greatest patriots awaken of our country has ever witnessed by doing the right thing instead of the easing thing. Thank you. 

>> Thank you. Chuck Collins. 
>> Good evening. My name is Chuck Collins and I live in Ormond Beach. And after that lengthy speech, mine is going to be short. We really gathered here because not only because of the millage increase, but because most of our concerns have fallen on deaf ears. So just let me close by this. December December 16, 1773, it was the start of us, US citizens. It was called the Boston tea party. Thank you very much. 
>> Next we have Debbie Curley. Mike Walker Ellis or monkey in Ormond Beach come on down tell us your name what city you live in. 

>> My name is Debbie Curley. I live in the land. I want to say thank you for hearing your constituents I know a lot of people have emotions with this and I'm trying not to be emotional. I understand you all have poured hours into this budget but I'm sure you found areas that could be cut. I know myself I've read the 380+ lines of this budget so I do feel your pain because I don't -- it's a lot of work and I understand that unlike Ron mentioned there's over 3000 signatures of people that are hurting I walked door-to-door and I talked to them and they are hurting. When their taxes go up they cannot put food on the table, but yet their taxes are going up. I want you to think of those constituents especially Mrs. Gershwin because I hit your area and I listen to those people that's all I have to say. Please rollback. 

>> Mike, Mike Walker, is that you. 

>> Mike Walker Port Orange Florida. I failed community speaking 101 so bear with me a minute. Thank you for your time. I bought a home in 2018 in Port Orange Florida. It was previously owned and there was no homestead on home. So because there are three percent the taxes got pretty high. We were able to afford it. We did put homestead on the home. But now it's the time to raise the taxes because we got hit with COVID. We are making it and were able to put it together but also impacts a lot of people in the community so I would just like you to reconsider full rollback on the taxes to help the people that got hit with COVID and are trying to sustain Justin living right now. I know new home sales are up. There up way high as we know and I think that's going to generate more property taxes that we need to fill the budget that you are trying to fill. So I want to thank you for your time and consideration. 
>> Thank you. Is Alice here? 
>> Yes. 
>> I'm sorry, with your name, but were going to hear how it's really pronounced in a second. 

>> My name is Alice Arbuckle. [Laughing] 
>> I just would like for you guys to consider the people who are on fixed incomes. You know there's so many of us, including me. We don't expect to get any raises except what the Social Security gives us and you know how little that is. And you know how everything else is going on. I mean from gas to food, everything. Everything, insurance, and I just feel like if you can find it in your heart to consider people who have even less than I do, I retired from nursing back in 2002 and back then I worked at the same place for 26 years. And I retired at $26 an hour. So you know I don't have a whole lot of retirement from that. And that, plus Social Security is my income. So -- like I say, there are plenty of people who do not have any kind of retirement except Social Security. I just wish you would consider these peopleand we just can't -- we cannot earn more. And so, if you can find it in your hearts, please do full rollback and don't increase our taxes I appreciate that. Thank you. 
>> Maureen letter. Toby followed by Paul kitchen and Tom Hammond. 

>> Thank you. That was so heartfelt. My heart is beating so fast. That is beautiful. Thank you for sharing. Good evening everybody I Maureen and I live in Port Orange and unincorporated Volusia County. I'm glad that you are all here and I want to quote something better government, new thinking. Teamwork instead of infighting and sensible solutions to the problems we face. These are just not talking points or clich?s, these are the guiding principles I will use to streamline County finances so we can keep our taxes affordable and safeguard our natural resources, improve how we manage growth and strengthen our economic climate. This was a quote from someone's card and I wrote it for him. I have lived in Volusia County for nearly 18 years and really look at my proposed tax bill. Just paid on time entrusted that the Council was doing their best to keep taxes low. I think I know what might happen with your vow to go into the proposed 5.4 millage rate, but I'm here as a concerned citizen. Today since 9:30 AM you've been listening you been listening and you voted 24 items at the public hearing. As well as a council discussion tonight that were going to adopt a tentative millage rate on the general fund and budget for the master plan economic and financial vitality. Serving on the council is an honor not a career. It's not about politics or political persuasion it's about listening and responding to your County manager to Ryan to Aaron and to our voices and unfortunately many people pay no attention to a couple hundred dollars or more if there like me they pay their taxes put more money in. I often attend Council meetings present or online and watch each of you have called many County employees and everyone has answered my questions. I still wonder with an unbridled development and now more non-homestead property than homestead in Volusia County, I am for reductions. I want only needed staff and services that are beautiful County provides. Let me repeat that again and please listen. I am for reductions and I am for needed staff and services that are County provides. I would like to see impact these new development and maintenance of the infrastructure fees paid for by developers. With the economies and scales I'm against tax increases. With our County receiving $96 million from the care sack $106 million from the recent ARPA act. The recent Volusia County budget discussion that I attended -- do you need a higher millage rate and a general fund? I realize you are limited by federal and state mandates as to what you can actually affect, I also know that the County reserves, I think they are high although I did not see that on the form that was sent out tonight or looked at tonight and I know that you all live within your means and you have budgets for your family to save time so as a governmental body in the business world your rearview mirror is always clearer than the windshield and you've made many assumptions in the budget. Please rollback the rate thank you. 

>> Paul kitchens? Paul is in the kitchen. 
>> Tom Abbott. 
>> Tom Abbott I live in the city of Deland. I just wanted to echo what was said about the people that are on fixed incomes. I noticed tonight with the budget pie charts and everything that everything is going up. Everything is going up everywhere. And the difference between my budget and your budget is I don't get to ask other people for money to run my household and you're asking us to raise our taxes yet again. So I just wanted to say -- I brought my notes. Please note tax hike. I don't have that luxury next year to raise the taxes to say hey dad or mom -- I have nowhere else to go except the government because I'm retired as well. I'm hoping that they give me my three percent by two percent, my one percent give it some thought and remember everybody in this room has a budget but only government gets to ask for more money for me personally. Thanks. 
>> Sally, unless you -- did you find Paul kitchen? No? Okay Sally? Followed by Lewis nice bar. 

>> This is way too tall for me.[Laughing]. That's okay. 
>> I am Sally Gillis. Thank you. 
>> I live in Ormond Beach and thank you for allowing us to speak about the budget. There are 3000 some signatures over there and I'm going to add hundred 87 more of my neighbors and friends who do not want an increase in our taxes. It's different when you own a business then when you work in the government because businesses generally find ways to save money because you can't always count on your customers or anybody giving you money. The taxes in Volusia already too high. We just move from Flagler County to Volusia County and our taxes nearly tripled. And yet it's pretty much the same area. I really would ask you to consider the fact that we need a tax reduction rather than an increase. Partly because the County assessor just raise the value of everybody's properties. So you already got a tax increase and it's unfair to ask us for more. Please don't do it to us. Thank you. 
>> Thank you. Lewis? Followed by Kathy find hi Louis. 
>> Hello. Thank you for allowing me the time to speak. My name is Lewis Lyons banker, a resident in Volusia County unincorporated Deland. We have a lot of interesting data tonight that has been presented. A lot of passionate arguments, both sides of the issue. I spent 31 years working in government for a fire service of another County and I know very well the budgeting aspects and challenges that are presented to you all. But every year, there is always a challenge. There's always a crisis or something that has to be addressed. And that will never change. Those are the challenges that you face in government. Those are challenges that government -- corporate government faces. There will be tough decisions that will be painful and not everyone will agree with them. But you chose to sit in the seats. He ran for election you got the position and those are the challenges that you face making tough choices. The data that has been presented is interesting but we all know statistics can and will be used by both sides of the issue to support their position. That -- having said that, at the end of the day we are talking about people. About the citizens of Volusia County. Some who work for this government body. And they are suffering just like all of us. They're having to make tough choices and limit things in their personal lives and their financial lives. And you know that your taxes are the same. So please just consider that yes, this has been a really tough year for me it may be tougher than most years budget -wise. We are growing exponentially in this county and that presents its own challenges to deal with. But like I said at the end of the day were talking about people and their financial challenges. This is coming at a bad time to have a tax increase in their property taxes. Please do the right thing. Make the right choice. Hopefully it's on the side of the rollback and we will face another day to try to improve this county and other ways financially. But now is not the time. Thank you very much. 
>> Kathy fund. Joe Nash -- is that Kathy? You don't have to run. Joe Hunt nourish you will be next. 

>> Good evening. My name is Kathy find and my husband and I live in New Smyrna Beach, Florida. We are avid boaters and advocates of our community. We've lived in Volusia County for 35 years owning a boat during this whole time. We've also run businesses. So moving ahead on a common source, accents person. Over the last 8 to 10 years our boating activity has increasedwhether recreational or transit vessels like sailing vessels motor vessels. And wanting to anchor in our waterways. Maritime law is minimal. Here. They don't -- maritime law is not being taken care of, so in 2021, with an influx of boat traffic especially with living aboard vessels, there is not a plan in place to regulate and monitor their presence which would ensure that they are obeying our laws. When we started looking into trying to have our city set forth regulations to protect the wildlife, the safety of our waterways and a hazard to our navigation we found that it takes three agencies to enforce these regulations. We need to collaborate this effort by all three agencies in order to accomplish this task. It's a matter of our -- okay. So together you take control of something that is getting out of control. So we have a city Commissioner residents that are willing to coordinate our agencies to put forth these regulations to provide a safe eco-friendly and preserve our beautiful state of Florida. And there were several people that spoke earlier that were so right on, you know, with regards to without our water, we are nothing. 
Our state is growing in leaps and bounds, residents coming to our beautiful state. Let's start caring about and preserving our community. Like anything that grows with rules codes and regulations our citizens will be given a guideline to respect our communities and that is why they have come here, to enjoy our coastal state. Thank you for your time. 
>> Joe menus followed by -- is it Ronnie -- that's what I was gonna say. Joe who noonish Ormond Beach Florida. 
>> I want to be respectful of people's times. I like what Suzanne mentioned before about the tax incentives for corporations. That's government picking winners and losers with our tax dollars. That would be the rollback right there. On top of that I haven't heard anyone speak about property taxes that is a government lien on people's property. We should be mindful of that when we are decided to raise taxes. If you don't pay your taxes, the government will take it away from you. We have a lot of money in reserves. Last time I checked it was two thirds of the budget it's been lower since then. That's one way we can get money. I've seen mosquito control. By my numbers it's like $32 million we are spending on mosquito control 18 million from federal funds, the magic printer they have up there. I'll keep it short. Thank you very much. 
>> Ronnie? 
>> Followed by Karen Clark and Douglas Kinney. 
>> Good evening County Council members. My name is Rosanna and I live in Daytona Beach beach side. I am a resident of Volusia County and I'm here today to request full rollback now. And so do 3140 signed petitioner's residence of Volusia County also request. So my question to you, Council members, do you support your constituents or do you support private interest? I am here to remind you that you have voted by your constituents. The people also, as a reminder to you voted for Jeff Bauer to make a big statement and a very big change. So I recommend that you take the lead and follow the leader because if you don't, I am sure that you may not regain your positions in the next boating election. So thank you very much and again, rollback now. Thank you. 
>> Karen Clark and then Douglas Kinney and then Tim Ryan. 
>> Hello Karen Clark of Glenwood Florida. That really is 3000+ people that sign those forms but anyway I did not know if I was going to be here so that's why y'all got my letter. It says good morning -- I do it every morning. Anyway today I would like to go over numbers I received last week from the property appraiser's office regarding the number of homesteaded properties in Volusia County and the number of non-homesteaded properties in Volusia County. The number of real property is almost 300,000 which is 298 722 homes. The number of homesteaded properties is 144,568. Almost 145,000. Now I get this and I think it is unique because the number of non-homesteaded properties, which is 154,154, which means there are 900 -- 9586 more non-homesteaded dwellings in homesteaded. This has two implications. One homesteaded under the favor homes act has an assessment limitation of three percent a year for the consumer price index which others less. The non-homesteaded has a limitation Of to 
percent 10 percent and there's a lot of homesteaded out there -- non-homesteaded properties are like apartments or rental properties in the hit the hardest. And we don't want the landlords to pass this proposed tax hike to the tenants, many who suffer during the past COVID year. Please, I want you to go full rollback of 5.20 males. I know you can do it and with the help of everyone. Thank you, we care about all her citizens, especially our young citizens who dream of owning one day. Please enter this into the record, but I also know that other things,, other disasters where other monies may have to be in there. So because I'm not an accountant -- everybody knows that -- you just have to look at the big picture. And even if you just hold off at least this year, it would help the regular people a lot. I know the value of my home got up I got my little letter from you guys. So that's another way I think that the taxpayers are getting hit within a good assessment of their home so you're gonna pay more taxes that way. Anyway, that's about it and I know you have a long night ahead of you. 
>> Thank you. Douglas Kettering followed by Tim Ryan. Followed by Julie Shelton. 

>> Douglas Kinney Orman by the sea. I guess I have to say all the thunder has been put out with everybody good facts and figures from that lady right there. But I want to put something else out there. I think we should have the full rollback. I think everybody that is coming before you, there's more than just 3114 people who believe that. It's just the other people haven't got a chance to sign. The other thing is in the area where I live, Ormond by the sea, there's a lot of one bedroom one bath home is out there. And just to go on record, the insurance companies are now telling the homeowners to give them 90 days notice if your roof is anywhere from 7 to 15 years old you've gotta put a new one on. My neighbor down the street God 90 day notice he was gonna be canceled if he did not put a new roof on, $15,000 later he's got a new roof. I don't know may know many people can put up $15,000 and 90 days. So if you want to keep increasing taxes, you'll have us all leaving, okay, maybe you might be happy because maybe will get more taxes, but that's not the way the people feel at least at Ormond by the sea. I think the corporations that come to this County Counsel and look for all these freebies and giveaways, I think it's time they started pan out. The small people here are the ones paying the price. I see all this construction going on in all these apartments and developments, who's paying for the infrastructure? What's the giveaways? I see it in Orman by the sea. They try to force us to go on to their sewer system. That's fine. I'd be willing to pay the 5000 got to the sewer system but they wanted us to pay $30-$40,000 to pay for the infrastructure. That's what I'm starting to see going on. I agree with the one lady I think a lot of Volusia County citizens residents will remember who voted for the increases. We will remember that and we will know when to keep the rollback. Thank you very much. 
>> Tim Ryan? Followed by Julie Shelton followed by Gary Henson. 
>> I'm Tim Ryan Ormond Beach Precinct 510. I'm going to -- I didn't want to bring a piece of paper I want to talk by my heart. This nation in Volusia County is suffering. I work for the largest food distributor in the United States and I can tell you the restaurant community, the hotel community, they are really hurting. There's a labor shortage. There is a labor bidding war. They are seeing their wages double, their seeing their energy costs going up and hearsay statistic that your not talking about, but since January of this year, food inflation is writing at 10.9 percent, that's quadruple of anything that we have seen in 20 years. 
The food manufacturing plants cannot even get the products out there. 

Here's a small business owner that their food costs are going up dramatically, energy costs are going up, labor is going up, and then to have a labor shortage that they're forced to close an extra day or two out of the week. And there goes their profits. Think about how many small businesses are in Volusia County. I took a 20 percent cut because of COVID in March. A lot of people took cuts in pay. But yet we are seeing costs going up everywhere. Gasoline is the highest in seven years. They're saying it's going to substantially go up. OPEC is saying no, were not gotta produce. We want the prices to go up. This is the wrong time to raise taxes. As you all know, you had an extra $38 million in property revenue. It is projected to grow substantially. A lot of people, like out of New York or other states that are really bad, they want to come down to Florida. So that is going to be more property revenue for Volusia County. You are getting your revenue increase just simply on that. So please, a full rollback and a full rollback is still going to increase the property revenues, you already know. Is not really property -- we will see a property tax increase on that situation. Anyway, this is what I want you to think about, the Falluja County residents like all the people in the United States are having a tough time. Don't make it worse. Thank you. 
>> Julie Sheldon. Followed by Gary Henson followed by Carlton Curley. 

>> And Julie Sheldon, Ormond Beach. And one thing I just wanted to say is that I haven't heard anyone address this is I just really find it -- it seems unacceptable that the majority of your constituents that are here tonight have to be relegated to a downstairs room, not to be able to be in here when this is our government, this is part of our government I wanted to address that. I find that unacceptable that we cannot be part of this meeting altogether. And I was at a previous meaning when we were -- a lot of us were here talking about not to increase our taxes, not to increase the millage rate. And when you all discussed it during the line item part, a few of you said that we, the public, just don't understand. We don't understand why you have to increase the taxes. We just can't comprehend it. I found that a little condescending because some of us are small business owners. But all of us manage our household and how do we do that? And we do that by following a budget. We can't just -- unless we can increase our income, we can't just grab money from anywhere. We have to live within the income that we have we go into debt. So what we have to do? We have to slash things. We have to take out wasteful items. And that's what we are expecting you to do. We are expecting you to go on a line by line audit of the budget and just take out wasteful items. That's what we are asking. We expect for you to do that and so we are just asking that you don't raise our taxes, don't raise the millage rate. A lot of us feel like we are speaking to you and you already have your agenda. You already know what you're going to do. But you are our representatives. It's a representative government we are a constitutional republic and that's what we voted for you all to listen to us and do what we want you to do. Thank you very much. 
>> Gary Henson followed by Carlton Curley followed by Donna Davis. 
>> Good evening. My name is Gary Henson from Daytona Beach. The human mind is a miraculous thing that starts working the moment you're born and stops the moment you stand before a microphone.[Laughing] I would just like to say I agree with the gentleman that brought up the fact of inflation. We definitely are suffering from inflation due to the tax-and-spend politicians that we have in Washington DC. Unfortunately were having to borrow this money from China and it is costing us dearly. We can't afford to pay more federal tax and local tax. This is -- you're killing us. People just can't afford to give this much of their hard-earned money away. I know it's not going to be easy to call back the spending, but that is what you're here for. If it was easy anybody could do it. So we appreciated if you guys would hopefully you don't have your mind made up and you listen to some of your constituents tonight and take this seriously. We cannot afford this. We need a rollback. We've got 3114 signed petitions and that's just a drop in the bucket compared to the people that actually feel this way. You really need to think about this, not just think about it, act. We don't need politicians we need statesmen or states women states persons. We need people to step up and do what's right not just once politically expedient. Thank you for all your time. Thank you for your efforts. 
>> Carlton Curley, Donna Davis and then Lynn falconer. And the others, when I call multiple names, if you want to come down and sit in the front row you are welcome to do that Donna Davison Lynn Faulkner. 

>> My name is Carlton Curley. I wanted to be a little bit different I want to apologize to you. I've been a citizen here in West Volusia for 65 years. I taught school for 38 and a-half years and I usually have a lot to say especially in front of students but I'm going to let the 3114 people speak for me plus there probably 10 times that feel the same way as the petition signers in the box. I want to apologize to you because I have not been before this board and those 65 years until this year. This is my second time in front of the County Counsel. 
It seems that the interest in topics like raising taxes is something that gets people a little riled up. I want to apologize to you for not having been before you more than that, but I want to leave you with a warning because this is what I'm telling my students in class, I told you twice don't make me come back and tell you one third time. Thank you. 

>> Donna Davis, Lynn Faulkner, David Payne. 
>> Good evening. My name is Tana Davis. I'm from Orange County, Florida. I just want to say rollback now and no tax hike. Thank you. 
>> Short and sweet. Lynn Faulkner Edgewater. Full rollback now. No tax hike. A lot of my neighbor signed the petition. I want to be representative of them as well so please listen to some good arguments tonight. Thank you. 
>> Did I get David Payne right? Am I reading this right? Or is it? -- That's what you have? David Payne and then Georgia Brown and then John Sauder no David? 
>> It might be Donna Payne? 
>> Let me get mycochair to decipher. It looks like David, but Georgia, if you're here, come on down. Don't be -- it's -- it's scarier on this side. 
>> My name is Georgia Brown and I just moved to Daytona Beach. I lived in Orlando and I was a nurse for 35 years. And when COVID hit, I think this affected a lot of people that were not able to work and I wasn't able to work because they were slowing down on doing open-heart surgeries. So after about a year I decided well I might as well retire. And I moved to Daytona from Orlando. And I never thought about how much less you make.[Laughing] When you're retired. And so, most people just can't afford to have their taxes raised. And I appreciate your listening to me. And this is what I believe very short and sweet. 

Thank you very much. 
>> Thank you. David Payne? Dawn Sauter and then Jamie -- you know you are. 

>> Don Sauder from Ormond by the sea. And a change in government starts at the local level. Trimming needs to begin here so maybe our Federal Government can be more -- more aware of what they're doing at any rate. I want to say full rollback now and don't raise taxes. Thank you. 

>> Thank you. 
>> James Stewart Jan Bergman Monica Parris. 

>> Are you David? You're who? 
>> Is James Stewart here? Okay. Come on downJohn burden Monica Parris will be next. Good evening. My name is Jan Bergman I lived here since 2005 in Deland I would like to ask you to vote for full rollback. Since the Biden administration in Washington has increased our spending, and spending money like it is growing on trees, I don't think we should follow suit here in Volusia County. The cost of living is increasing by the day since nine months. What is not increasing is our Social Security. There's a lot of people live here and they live off Social Security. The payraise I got in the last year wouldn't even fill my tank. So I ask you to consider this when voting on our taxes. Thank you very much. 
>> Last call for James Stewart Monica Parris. 

>> Hi everyone. My name is Monica Parris. I'm from Daytona Beach I'm acting for Luke -- I'm asking for a full rollback. When I contacted my County representative they replied by saying I'm open to hear what services you would like to reduce and capital projects to LMA. I apply as someone that voted for you. I don't want you to go for my millage rate to go up. If you want my suggestions here's what they are. 
>> I believe her mind was made up and they did not care what they constituents wanted. I voted for someone to represent me not to patronize me and insist they know what's best for me. I believe reallocating the federal funding that was provided for COVID relief would be a good idea. A $10 million investments and ball fields for a part was not the proper way to give relief to the residents of Volusia County. The relief should go to the homeowners keeping the property funded. I'm asking for relief. Full rollback now no tax hikes. Thank you. 
>> Nick set now ski followed by Steve followed by Kelly McGee. Nick, I appreciate your note. 

>> I'm used to having the phonetic spell. Thanks. Good evening. This is my first visit to the chambers and frankly, I'm glad they're open in the sense that I think the spacing is good. I don't think it's necessary to crowd everyone in the same room. I want to echo the words of doing the right thing instead of the easy thing that someone mentioned earlier. But I want to emphasize that I'm glad it's not a raucous environment I was concerned. The right thing is actually funding the government in a way that serves the people of Volusia County in the right, proper way. You've had experts give you information on that. And you are actually not increasing millage, you're reducing millage contrary to what folks have set as well. Is it the full reduction to the same revenue you had last year? No. But as many people pointed out there's inflation. You are subject to inflation. Your costs go up too but when you look at the -- for us who are homeowners and have homestead exemption with a 1.4 percent cap on assessments and your reduction in millage of 1.26 -- that's what it looks right now our net increases only about .14 percent which is quite reasonable when you consider for those of us on Social Security, we got a 1.3 percent increase in Social Security. So the numbers, yes, I respect it's been tough years but it's been tough for everyone. And the amount of pain that you're imposing to keep the government functioning well which I believe he been doing a good job in your employees are doing well for us to work, I think you guys -- this is a reasonable budget. And I think the cuts that have been made have worked and in theory, there's always potential cuts. You could farm out everything and theoretically save money. But that's a long-term process. If you want to develop long-term policies I can understand that. But doing the right thing tonight is doing what you have set as the preliminary millage already and it's going to not impact those of us who are homeowners and aren't retired and are on Social Security as much as some people might have implied. Thank you for your time. I appreciate the people who have spoken. I appreciate everyone's good behavior tonight. Thanks. 
>> Steve followed by Kelly McGee. If you want to move down front and say Jen? We ask. 

>> Chairman, commissioners? My name is Steve Kane incorporated and my wife Nancy and I live in Daytona Beach we own and operate a real estate business. I'm here to advocate that you go to rollback. But no because I want my personal property taxes lowered. My concern is for the renters that do not have the same deductions we enjoy. It wasn't that many years ago that our property taxes were over $4000. But due to the save our homes deductions on the homestead exemption, our house has gone from market value of 247,000 to a taxable value of just over 64,000. A projected property taxes are $1400. But our trip notice we received for an investment property as a market bell element market value of 99,000 and a taxable value of 99,000. Our homestead property has a proposed tax amount of just over 1400 and the investment property would have a proposed tax amount of just over $2000. Non-homestead houses have no save our home deduction or homestead exemptions. With homeowners insurance going through the roof, 50 to 100 percent increases are common. Rents generally did not go up because of the COVID. But investors can't keep eating these increasing costs for taxes and insurance before having to pass them onto renters. We can't do anything about property insurance, but we can do something about property taxes. If we care about workforce housing or affordable housing, we can start with property taxes. The proposed tax height will heart those who cannot afford it. This is a regressive tax that hurts the lower income people more than the higher income people. Please do the right thing and go to rollback. Thank you. Kelly? Kelly McGee and then say Julian Kaczynski. Followed by Gregory Wilson. 

>> Hello. Kelly McGee Deland Florida. Thank you all so much honorable members of County Council. I am here to fully support support your environmental management division and all of your conservation programs. The team of professional such will have on staff is exceptional and they're responsible for finding creative ways to leverage funding in support of her natural places our springs, rivers and oceans. Programs such as the Leon Young environmental Center in Deltona Florida, the Marine science Center in Ponce Inlet and water quality in educational programs such as explore Volusia, green Volusia and Volusia volunteers and many others helps educate the public and contributes through K-12 and university education programs. It helps our visitors and residents learn how our natural resources have historically contributed to our economy. Thank you all for your vision and foresight in supporting these programs. I think I've seen every one of you over the years that the event that these programs support throughout Volusia County. We can be fiscally responsible and conservation minded at the same time. An investor -- we did polling last year and I'll tell you the vast majority of our voters supports clean water no matter what side of the aisle you are on. Clean water is a responsible investment. I'm the Executive Director of the Riverside can service the end in addition to promoting clean water, we are hoping to create jobs. We have interns every year we've got interns from Daytona State and we have homegrown students born and raised in Volusia County. 

Michael -- I would like to create jobs for the students to keep the talent here. We have exceptional universities and -- our resilience programs. I like to remind you that the recent economic valuation study of Indian River Lagoon tells us that there is a 33 to 1 return on investment. We returned $33 to Volusia County for every one dollar that is invested in our Indian River Lagoon. It's a responsible investment. I thank you for your support and I ask that you hold the line on your clean water programs and thank you, again, for promoting clean water and sustainability within Volusia County. 

>> Say Julian Kaczynski was I close? 
>> Yes. You are correct.[Laughing] 
>> Hello. My name is Sage Lynn Kaczynski. I reside in Deland. I'm a senior and second University where I am studying aquatic and biology. During my time at Stetson I had the amazing opportunity to intern at Riverside Conservancy to restore Florida share lines with habitats growing oysters and clams and giving the opportunity to give back by educating the public on how we can take apart. 
On behalf of Riverside Conservancy I'm here to request that the County should fully invest in water quality program sustainability. These programs are not ? make these program not only help improve our environment, but they are job creators. They allow for environmental companies and nonprofits to create jobs for present and future naturalists and it helped me to have the opportunity to learn and to actually be a helping hand in our efforts to improve our water quality and sustainability. There's no time like the present for us to invest in our effort in support for guaranteeing our water quality and sustainability remains improved in the future. 
I just want to thank you, councilmember sent County for investing in clean water and for helping me to be a part of the change. Thank you. 
>> Gregory Wilson. 
>> My name is Gregory Wilson. I'm a resident of Ormond Beach. I'm a PhD aquatic ecologist. I'm part of the Riverside Conservancy team as well. And I just wanted to emphasize some of the points my colleagues made earlier. Particularly,that these quality programs that you folks have put in place are really investments in the sustainability of our aquatic habitats. There are important for our economy and for our quality of life. I'm also part of the friends of Gamble Rogers, founding board member at Riverside Conservancy. I help as their chief scientific officer. And on behalf of our organization, I would reiterate and request that you maintain full clean water and sustainability allocation within the general fund. Even if there were to have to be a three percent cut to the County manager's original budget, that would still save our water quality programs, which is extremely important. With your leadership, we can be both fiscally responsible and conservation minded. As we'll know, for the quality of our life as well as our economy, that is extremely important. Now is the time that we need to lean into these clean water projects, not back away or cut them out of the budget. Because there is a huge economic impact for neglecting clean water issues, as you all know. Loss of fisheries, loss of shellfish harvest, tourism, which is important to us. As well as loss of the valuable habitats. I think the voters have already spoken in terms of their support of clean water. And so I would just ask you to please continue water quality funding at least sustainability appropriations. Because these investments are wide stewardship of the public funds and it's one of the few ways that we can enhance the economic benefit and the health of our waterways. I would just say on a personal note many of us are parents, grandparents, I have a one-year-old granddaughter herein Volusia County. I would like her to have clean safe water both now and in the future, for future generations to be able to swim in the Springs fish in the lagoon, see wildlife along the St. Johns River and your investment today and fully funding these water quality and sustainability programs will help ensure that future. Thank you. 
>> Jan LeGrand? I know I did not get that right. And then Gabriel Milch. 

>> Say you have no way to cut this budget. I have a couple ways to cut the budget. You go to this over there every time there is a car that gets stopped there's about three or five or Sheriff's deputies each with their own car, with her own everything. Two cops per car instead of one. And instead of letting those guys drive home tell them to leave them in the lot. Let them drive their own cars that's just mileage putting on my car. Something else you can do. Sunday I was at the beach with my girlfriend. She's upstairs in a wheelchair, okay. We get to park in the middle you follow me? You know I'm talking about. Shaker had like this and I'll tell you. Well these guys, the beach Rangers those good for nothing Beth third -- they won't let us down to get the mill. We are full. We are full. They're not full. They want to close the beach so they can regulate how many people get on the beach. If there's a million people on the beach they babysit a million. But if there's three people on the beach they babysit three. And another thing were sitting on the beach these other cars are illegally parked we are parked in the middle we are handicapped we are able to do that. There's five or six of them they have three beach Rangers not one, not two, but three all in their own cars all in their own truck some on their little four wheelers. They've got nothing to do other than hassle me. They hassled me. They took my tag number because I didn't know who was parked next to me as if it's my job to know who's next to me? Pardon my French I say those -- Body Armor handguns machine guns in the cars. That's totally unnecessary. Does that make you feel saving these idiots appear handguns? You feel like somebody's going to come in here and shoot you people if you do? Then do it by TV or something you know I'm saying. I'm paying too much to have that guy that guy that guy to stand there and protect you from me. What you think? Did you listen to a word I said? Every word okay. Well, you want to hear more? Much of 33 seconds. 

>> There's more way that you can cut salaries Purdue can make them pay for their own damn uniforms to know what I'm saying? This guy up there he's probably got $100,000 worth of clothes that you and I pay for cut back on that kind of stuff. He's probably got socks has got your logo on it that you and I pay for. Cut back somewhere. What you think? I got seven more seconds. You can tell me. Go ahead. Nobody gives a ship, hot? 
>> Gabriel -- actually it's -- miss Milch. 
>> Good evening. My name is Gabrielle Milch I'm not Gabriel no angel but I'm here today with the St. Johns River keeper organization which is a nonprofit organization I'm here to talk to about sustainability and resiliency and the importance to the economy of our waterways, the St. Johns River, blue Springs, the ocean, so many areas. I know we have a lot of competing interests in humanity here. I feel sorry for folks who are having a difficult time getting their house is paid for and having to deal with new hire insurance. Resiliency is important to get people educated and to understand. These programs that you all have put together, I have to compliment you, their wonderful programs and noted many other counties. And tourism is very important. So I really hope that you all this evening decide to keep your sustainability and resilience program. Don't reduce water quality monitoring for the waterways who are drinking water or any of those aspects. I hope that you all consider that and get out on the water and enjoy our St. Johns River. We've got a great middle basin but we have some toxic algae issues and other things from our pollution. I appreciate you all. Thank you. 

>> Thank you. Thank you everybody -- almost everybody keeping a call. While there are two more that I've called. It's evening and if somebody came out and they got stuck downstairs, I want to give them a chance. Paul kitchen and David Payne. Okay. I think I've called her names three times. 

>> Jamie Stewart did not speak either. 
>> Did I call her? 
>> I believe so. I just wanted to clarify. 

>> She did not speak okay. Thank you. Thank you all for coming out. We will close the public hearing part of the meeting and go to the County Council for discussion. 
>> I don't see anybody so I will start. I have a few questions and they may have to be answered to George because all the department heads in here -- a few weeks ago, maybe a few months ago budget season runs on. I had asked Ryan for a line item budget. This is -- I think it was maybe nine or 10 inches tall off my desk. This is the part that's been -- really gone through. And so I have a few questions and George, this is fair to you because I think it makes both our points that there are cuts that can be made and there are increases that you have to deal with. It's just the way it is. It's the same increases that everybody in Volusia County has to deal with. Not to the extent that the government does. 
So I appreciate the budget, but it tells me that the County manager makes $1,000,292 and 918 -- 1 million -- I'm pretty sure that's not what you get paid. So what I want to ask for and when I get done here I'm going to suggest that we have a workshop for next year, not next week and approach budget season differently. I would really like to get a budget that's a line item budget that's not collapsed or I can tell -- I'm assuming that is your whole staff. And that you didn't -- your not -- absolutely. 

>> Otherwise I'm in big trouble at the house. 

>> Right. 
>> But there were things in there that stood out to me and instead of flipping through the papers I wrote them down. You are releasing vehicles -- and I'm seeing leases that have increased and ungodly amounts. So I think the question for you -- let's look at Leona preserve vehicle lease increased with 9656 percent. 
>> That would be -- we do not lease any vehicles from outside of the county. When that is a vehicle lease, that is what they are paying our internal fleet management. So an increase of something like that means that they added vehicles. So they went from not having a vehicle to bringing on a vehicle of some sort. But that's coming of the fleet. And then the way that works, that's the way to even out the budget in terms of basically, they are buying the vehicle, the replacement vehicle. So if they get a vehicle, they basically have to put in a fee every year to replace that vehicle from the following years. So that way we don't end up ? might like you could with a big fleet where all of the sudden if got 10, 12, 50 vehicles at one time in the division. It's especially helpful in things like heavy equipment or a new trash compactor for instance it's $1 million. In order to replace that they pay a little bit a little bit a little bit every year. So it appears as a lease but it's not a lease. We buy the equipment. It's cheaper that way we turn them over and sell them and because there fleet maintained we usually get a pretty good price for our vehicles. So the cut would be if you were to do that is not have a vehicle at all, which we do and we take them from areas, we pay mileage if people refuse a vehicle on the job. And we try to analyze that as well because the rate right now, IRS rate is pretty -- $0.56 a mile. So you're either paying $0.56 a mile which is a lot of what our people occasionally use a vehicle versus staff that are out in the field all the time and it pays to usually buy the vehicle and like I said the lease that you see isn't basically leasing -- they're paying for it, they're repaying the replacement vehicle through our fleet management program. 
>> Thank you. So water quality, these are things that are listed as the lease 100 percent. 

>> I can go over those with you probably don't want to do that right now. 

>> Where I'm going with this is that you answered the question in that we are not leasing it. 

>> I know we have the fleet of vehicles. It's actually lease to our fleet. 

>> Right. 
>> In the payback. 

>> )Leasing from outside agency would actually -- that's analogous to borrowing the money and pain because you then are paying back later than the value. That has to showing that -- Ryan could come in as a debt. It would actually be something where we are going into debt. We don't need to do that. At this time because that is what we worked hard to get rid of debt or most of it. 
The other big increase that I noticed is in property insurance. I've also noted in grouping insurance property insurance and looking at the mileage -- states Attorney office. 

>> It will be the same idea -- all of our property insurance costs -- is going to raise the thing back up. Even better. 
>> All of the property insurance lines that you see in the budget are actually paying our internal service fund. The risk management fund which is part of the nonoperating budget. And that fund that intends the insurance policy. So what you see in the line item budget each division share of those insurance costs. We are always working on trying to make sure that we accurately allocate the cost. But the true cost is paid for by the self insurance and property insurance rates, that was a policy that was brought back to the Council earlier this year in May. And the rates for property insurance have gone up significantly for the storms that hit Louisiana, all the insurance companies. You heard it was public comment. Everybody's paying more. The group insurance rate was covered on our slide it's a six percent increase that we are projecting. That's for our self-insured insurance fund. 

Each division pays per FTE and that rate was increased by six percent in order to cover the increases in medical insurance costs that our self-insurance fund is paying in that area. 
>> Thank you. So we raised rates on ourselves and group insurance because. 

>> Because the claims are coming in. 

>> Are seen medical bills come in. 

>> Outs. When we raised each department rate, we are self-insured. We play all the claims directly. We have one third party administrator that does all the claims administration but any claim that comes in we pay the cost directly. So when those costs go up we need to increase the rates to make that self-insurance fund fiscally sustainable. 

>> That fund as part of the cash that people see they say they have dollars that's example of a fund that the dollars are there and they have to be to be actuarially sound and that is something that we have to make sure that we are in compliance to meet those obligations. So group insurance in the internal audit, is there more than one employee there? 
>> Just leave it up. I've got a couple. So the group insurance in the internal auditor, if you recall at the special meeting that we were talking about the addition of a staff auditor. 

>> Right quick so not only did the insurance go up by the six percent but you went from just Jonathan to Jonathan and his newly requested staff auditor that we discussed. So it would have doubled in more for the six percent increase. 
>> This is 112 percent. That's why caught my eye. 

>> The hundred percent is for the additional person and the 12 is 6?2. 

>> Okay. One more. 
>> George, I'm sorry, but I wrote your name at the top of every one of these because I thought that would be the fastest way to do this. 

>> Perfect. 
>> One of the -- we've heard this from the public tonight. One of the things that I hear the most in the public is water and water quality. We've heard it tonight from people from various political backgrounds. It was water, it was over development and with taxes. And those three things are related. We -- I don't know if other councilmembers are getting emails. I'm getting emails why are you cutting resiliency? I don't think anybody proposed that we cut the resiliency department. But my question is -- or division -- resiliency Ponce Inlet echo coastal growth and resource management. Is it possible that we could look at all of those and see where there is overlap? Where there is redundancy, or we could be more -- because all of those deal with water issues to some extent. And there are programs in each one of those. Ponce Inlet is pretty focused on what they do. But when I looked at that I thought well we certainly have -- we will cut echo or the coastal division but is there overlap that we can look at and be more efficient? 
>> We are constantlylooking for ways to be efficient. I've concentrated previously in other areas that were much larger but this is area that we can look at. They tend to cover different aspects. You are correct. They are related. And sometimes to have -- in government we have our regulatory arm, that's what you see and a lot of the environmental area is to make sure that others are doing what they are supposed to when it comes to the environment and ourselves. Then you have the operational arm like our stormwater group that actually goes and builds these stormwater structures that are meant to clean and also for flood control and other things but you have to have somebody that puts them in place. That's what they do. The good news is is that a lot of that is picked up by stormwater utility fees. It's not part of the general tax increases. 

That's $72 a dwelling unit. It's been that way for probably a decade. 
So, we can continue to look -- the way we are today as part of consolidation because at one time mosquito control did a tremendous amount of that work and we combined that with stormwater and rearranged try to make savings. We can continue to do that. I will say Ponce Inlet, that's basically a funding area. I don't think -- are there any employees funded out of that? Just a couple at most? 
>> The coastal division is funded both out of the general fund and the Ponce Inlet authority. It's just a matter of -- but we moved it -- this year that's one of the reasons you see a reduction because we do track what people do. 
And so, we make sure that the time that they have is in the correct fund. A lot of our funds have multiple funding sources. You have to be careful of that and make sure that a person is in a division like that that their time is accounted for from the right fund. So are we are constantly looking at that. We are committed and we will continue to be committed. We know -- Mr. Nicholson said earlier, we are always looking ahead and we definitely see challenges coming at us. We've been talking about it all along. So we are going to have to do that. We will continue to be efficient and we need a more efficient -- change the model or look at things and how to deliver those things as we continue to do that because we realize that we can't keep going up and up. Believe me, the staff knows to come to my office and ask for more is usually not a pleasant experience as they would like. 
>> Will here's -- and all -- I'm going to wrap this up with this and that I will come back. I want to listen to the other councilmembers and I think I have an idea that might solve our immediate problem. A couple of months ago, when you and Aaron started coming to my office and were really digging into this. And I appreciate it. Somebody on the Council -- I think it was Ben that said if you want cuts find the cuts. I knew had already asked you for a line item budget so I could do just that. But I can't because I don't think I have a line item budget so you can have to tell me what to call it. I think this is a collapsed judgment what I want is to be able to look at each total that is on here and see the things that went through it. I think that's the responsibility of the Council to take that seriously. So next year, not next week, I would like to have every Council member have this several weeks -- it takes a long time to go through each. I divided it up amongst five people, accountants, lawyers, business owners that are smart people I know I wouldn't get through all this what you gave me in a couple of weeks. And in order for the Council to take our responsibilities seriously of giving direction and setting policy, is not that I ask you a question you answer me that I don't believe you, we just need to know more. We need to know how you arrived at that. And it's our responsibility to look at that and say can we cut this? Just like I did with the County manager. Is this possible he just explained what leases were and how a lease is made. Nobody reads that and thinks it's an internal lease. It looks like we have a fleet and that we have a lease, too. So I would like to have a workshop for next year or every Council member is loaded and we can go in there and asked the questions in an organized, not accusatory way because we are going to have to get on the same side of the desk. 

I feel like the three of us were when you were educating me with numbers. You understood what I was trying to do. 
Here's what I'm trying to do. We have all these increases that we have to deal with in the county. The voters voted to raise minimum wage to $15. The voters, by a huge majority voted for Volusia forever and echo. They wanted at the full percentage. That's what I hear. And I'm not going to take that away from them. They voted to tax themselves. But only increases that we have to deal with on a county basis, all the increases that I tissue this morning that you're not gambling with a dollar, that's your job. When you quit doing that you won't have a job anymore because George needs that, we need that. 
Every person out here has the same increases, the same insurance, the same car expenses have to replace my car. I can afford it. Food -- there are people that -- people said it's like they can afford food. We spent how much time this afternoon on our rent -- just the renters that can pay it, it's the landlords that have not been able to collect rent for so long. It's the -- the thing that gets me is we are looking at -- I believe, the Council has been looking at a little tiny slice of the person it owes a 100 to a $200,000 home. It's hard to find -- my son is in real estate. It's hard to find a home at that price. Prices are going way out. So were looking at people that have huge increases. Paragraph but more importantly, are just as importantly, are the renters in the landlords that owned rental properties that have not been able to collect for the or the restaurants that have been put out of business I will never come back. And the ones that are still here are struggling. They are not homesteaded. And when we raise the rates, they pay for it. Hotels, motels, bars, jams, all the businesses that were really hurt was COVID. This really hurts them. The person that cleans the rooms at the hotels and motels. The landscaper center mowing the lawns there. All those people. Renting is low cost as they can find, the rents are going to go up when their landlords are allowed to charge rent again. Because the landlord rent -- that's how capitalism works. You have to pass the cost on. That is what George is trying to do in the County I have increase costs. I have to pass that along, but we have to find a way that instead of looking at everybody in this county and saying you're the turn up organist squeeze you more, we have to do our due diligence to get the rate down and keep the millage down and not jeopardize the County. I'm not suggesting that we jeopardize the financial position that you have worked really hard to put us in and keep us in. I'm not suggesting something that's wild. We have $3 million more to cut from general fund. To get to roll back. I believe it's less than one percent. Less than one percent. So I'm going to get to my proposal right now and then I'll let Ben tell me I'm wrong. And I'll listen to everybody else. We can get to that right now and adjourn this meeting and go and get the full rollback by -- she is a superstar. 
She's one of my favorite people because I love economic developments and things that she does. 
>> Helga. 
>> Did I say Greta again? Is she here? 
>> I promised her I wouldn't do that. Where is she? I don't know a Greta. Helga. Superstar. We've already cut her budget but I'm in a tell you, one of the most hated funds in Volusia County by the voters is -- they call it corporate welfare. I call it corporate welfare we are giving taxpayer dollars -- I don't know who's whistling at me I'm sorry -- I'm taking too long. When we are giving taxpayer dollars to one of the wealthiest businesses in America to relocate to beech Street because he needs upgrade infrastructure. Now maybe everybody benefits that for the future, but we did it because ? Mickey said we love this place we want to stay here but if you don't do this, or going to Atlanta. They put a gun to our head and so we gave them money. 

We need to take the $3 million out of the funds, out of the economic development incentive fund I call it a bribe fund. And cut the general fund by $3 million and we are there. 
Helga, I am sorry. You will find a way to replace it. 
>> Right. The first line on this slide was the amount of property taxes generate at a rollback rate which comes from new construction. That's the 5.2 million we will collect. At the current partial rollback rate the ad valorem tax generates an additional 7.3 million. So if you were to go to a pool rollback rate you be looking at 7.3 million. In addition, the 7.3 million, we are already taking 5.2 million from reserves. That's on top of the budget from last year it was $6 billion. The total amount coming from reserves is over $11 million. If you were to take the $7.3 million and say let's fund it out of the economic development incentive pot that is they are, he would be saying let's fund that 7.3 million also with reserves bringing the total reserve usage to over 18 million for this budget. Which is -- if you were to use 18,000,007 reserves every year for the next four years we would not have reserves left. 
>> The last meeting we sat here and went through this exercise of reducing the rate of increase and we got down to 5.3 millage to get to the 5.2 millage we have two cut 3 million more. 
>> The $7 million number listed here is with the $3 million already being reduced. He previously was a $10 million number. To get to a rollback without using more reserves than the 11 million that we are already budgeting you would need to make -- to offset the 7.3 million that is listed here as additional ad valorem revenues at the proposed partial rollback rate. It's now 3 million. So the 3 million to get to the rollback rate. 

>> Mr. chair. 

>> I think it's about time that we all start weighing in a little bit. 

>> Okay. I'll be down in just a second and I'll recognize you. 
>> Two weeks ago, we cut a few million dollars and reduce the rollback, reduced from where we are to a partial rollback. At that time we needed 3 million more to get the full rollback. 
>> No. 
>> No. The number has been 10 million because of the $3 million of the cuts the number of additional property tax of the rollback. 

>> I think -- are we confusing the five percent versus three percent? The last meeting, I was asked to come back with a proposal to cut three percent from what I had proposed or five percent. And what I think you're saying, we needed that much to get down to the five percent. 

>> That was only five percent. 

>> Of the increased. 

>> Of the smaller piece of the pie. 

>> The piece that was in public safety or external expenses. 
>> Exactly. 
>> Okay. And you are looking at the $130 million, the increase in our rate of growth, the increase in the amount of houses that are being built. The increase in prices. I know you cannot look at that, the future growth and make judgments from it. But at some point, we've got to say we are going to take in a lot more money. Houses that are more expensive and we can -- if there was ever a year we could offset 10, 15 million, it's a year where we've acquired from the Federal Government millions of dollars in money. It's supposed to go to help the people in the public. They need relief. So, Ben I'm gonna let you ask a question that I'll come back. 
>> To start with, this is hard. I've heard all the people out there and have to somewhat agree with them. We have problems. We have holes to fill. You cannot live off your savings account. Next year you don't have a savings account in your that far in the hole before you start. Next year we look around or we say where do we go because were broke? We've got a county right around us as living there general fund to their having to borrow from other funds to support is that correct? I don't like this judgment people won't vote for me again and tonight I wondered why I start with I look out here and I see a lot of friends, people I went to school with, but I have to look at the future this County. And this year we got handed stuff that we did not ask for and we didn't want. Let's go look at appeared amendment 10 that the people voted for, $13 million. Where's that money can come from? Echo and forever I voted for it. But you've gotta remember, that goes on the tax bills. We've heard from people set I work for the largest food chain -- all of our costs are going up but you don't think ours do? Only heard one person come in here and tell you how they're going to cut funds and that's put to neck it policeman in a police car. 

>>.[Laughing]. But it's a tough situation. We went down, last meeting to where we are cleaning out houses and sweeping off a beach ramp. I mean down in the weeds trying to find somewhere to go. Now were talking about taking incentive money. 

>> The idea behind incentive money is to bring in more tax money. Has it always been used right? Maybe not. That is up to us up here to make sure it's used in a proper manner. And the idea is Volusia County is short on industrial-type of business which changes instead of a 6030 or 6040 or 7030 on residentially move the other way or you have industry and business paying for it and in order to do that, we have to put in infrastructure and that's mainly what these incentives are for. To get the area ready that we can take and bring in some of these businesses. Now people can kick around around but they brought us and how many high-paying jobs that will bring in other stuff, too. This is a problem. We can cut -- I don't need parks anymore. My daughter is raised. Most of you all sitting here your kids are raised but your grandkids aren't and people pay for our parks. We have ambulances that cost us more this year trying to add to it to take care of the citizens. That doesn't come for free. Not one bit for free. That's very expensive. It was opted not to cut any public safety so you run into a problem of trying to get blood out of a turnip because there's not much left. We could do away with the beach I guess put condominiums up and cover up those but that's not gonna work. You just have -- I came through in the Gulf of Mexico. How many of those counties are never coming back because they weren't prepared and did not have the forethought to where we get to reserves and especially coastal County now were talking about -- not just talking about it, there's a $5.3 million for getting into it. And a lot of those things Temple reserves you can't touch because they're tied in other places. It all sounds good and everyone wants -- we got retirement. We've got insurance going up we've got some real coming in which not the first one of us up there voted for some rail but we got it. And there's nothing we can do about it. We tried, we tried hard. They fought -- I think Jeff's been down there fighting about it. But basically we got told we are going to honor the contract and our people did a good job of going up there and talking to them in getting the bill cut down to get almost an interest free loan because we planned ahead and had money sitting in reserves so they know how R rating is it's like you going to the bank looking for new car. If you don't have reserves are not gonna give it to you. I watched the sheriff in my first term was a good friend of mine wanted to give his people pay raises, which they needed so what he do? He opted not to buy cars. Stop and think about that now you don't have the cars and the next year you have to pay raises and now your scrambling. You've got to think ahead otherwise. We can sit here on this council and breaker County. We can put it in financial Rowan in just a matter of three or four years and I agree with looking everywhere we can to find everything we can to cut. I think we've done that we may have to look at it more. The idea of sitting down a mini budget is the best way to do it. We can do it during the year. I had to do that is sheriff. But we could do that. We have cut back here and for a few more dollars a year, I can't in good conscience sit here and say I'm going to destroy the future of Volusia County for a vote. 
>> I would not suggest that either,. Then you said we have to take care of Volusia County. This is Volusia County also. It's not just the bills that we have it's the bills that everybody has. It's a two-way street and you said we are down looking at weeds, well honestly, we haven't gotten the weeds yet. We have not gone through the budget as a counsel line by line and really looked at what we could suggest, what our policy should be. What we should recommend to the County manager and then hear from him. We haven't done that. So next year, we need to do that and we will do that. 
>> I don't argue with you. Next year we sit down and go in a different direction. I'm not arguing that point of arguing where we are tonight. 
>> And Heather I see your name,. You don't like this either. I know. And you have your reasons. We have over half $1 billion in reserves 660 million. 
>> Hold on. 
>> I understand. 

>>. 

>> The amount budgeted is 300 million. For the ending budget of reserves. For the amount budgeted carried forward makes a few things but I'm trying to make it simpler. The appropriated fund balance is 354 million. What is the difference between a $600 million number that's been said and a $354 million number they are? The $665 million number from the best I could tell was the March investment report. That is a report of all the County's cash and investments that were held as of that date and time. With the County's tax cycle where property taxes are collected in November and December there was an increase in our cash flow during the year. So at September 30 the cash number will be less because property tax revenues come in mainly in November and December. The number 665 million or 632 million I believe that was number in the September 30 reports, but I sent a reminder email to all the Council about that was covered April 20 in these chambers when I did the presentation on the cash and investment balances. Those are not all reserves. The county has liabilities that have to be held in the form of cash. Our landfill liability. That is on the books as money that the state requires us to keep on hand for the future closure. Claims liabilities. Any claims that are outstanding, those are held in the form of cash until the claims come due. Those are part of the differences between what makes up the 354 million in the $600 million number. There is also cash flow. If you look on and any cash balance sheet we have liability so we have to pay for payroll and what have you. Those are not shown in here on in appropriated fund balance. It's after all the liabilities clear so while you might have 600 million in cash or fund balance is 354 million of which 300 million is appropriated and preserves on the different line items that you see on this line. 
>> Thank you. And we did go through that a couple of weeks ago. I thought it was important to say it again, but that doesn't change the fact that -- annual all of that money is tied to a fund where came out. The Council and the staff could decide that 350 million is about our general fund or a little more. Some could go back. We have to give you priorities ? but we have to look at everything we are spending on and create priorities. Is this what this capital project, do we want that? Do we really need a new courthouse? Do we really need $20 million track now for high-speed track to train first responders how to drive in a new building? We've got -- next year, in our workshops, we need to look at not only expenses but priorities on how we are spending our money. Do you have a question for Ryan while he is here. 

>> Go ahead. This is what this is supposed to be about is us having the discussion. So I can wait. 

>> Or next. 
>> You set it 100 percent accurate. A lot of those funds are tied to specific funds. You see the echoing forever number. Out of the 354 million if we took 30 silks million and used it in the general fund I don't think our taxpayers would happy. 

>> I wouldn't suggest that. 
>> I know you're not. But all these others also are coming from specific funds which have specific purposes. 

>> And some we could take. The Council could decide that this priority is different. 
>> Heather. 

>> We talked about the many budget and see where we could reduce. We could ask staff to come back number one with a general way to reduce and ended up with saying can we do three percent, can we reduce five percent. Why we are -- the many budgets every narrative not sure? We've been talking about reducing and looking at efficiencies and comments to well you figured out. It's not mine specific job especially if were not presented and laid out to us in such a way where we can make those decisions people we talked about hurricanes. We talked about COVID. If we talked about all those things coming up, but every year at these things come up. Were not talking about the recession anymore thank goodness but now were talking about COVID and all these other things. Every single year, there are things that we are going to have to address. And things that affect the County. When we asked for ways to reduce and then I'm proposed with beach ramps sweeping more part elect -- reducing porta like cleaning on the beach from seven days to 4 days I'm a little offended by that is a councilperson to be honest with you. It seems to me that there should be way more that could be presented to counsel in terms of efficiencies or reduction. Especially when -- when we did have the full conversation about the sweeping, and that it's not really that big of a deal to have the sand on the beach for an additional day or two. It's not a safety issue to do that. So why is counsel discussing that part, I'm not sure. I find it hard to believe that there's not other ways to be more efficient. It's consistently sad. It's not the Council's job to get into the weeds. 
And I agree it staff's job. Each division knows what's going on in their division. And I'm not -- I wasn't elected to know everything about everything in every division. That's what I am supposed to rely on staff to present to us. There certainly are more options that I think we are presented with. It saddens me for us to be at this point at the first budget hearing saying well, time is up. I guess we'll have to wait until next year. And next year will do this process. I do want to address water quality. I think everyone appears said -- I think we've all said that water quality is important for sure. But one of the points that was brought up in the seven or eight options that we had for reducing the budget, in that slide that we looked out the other day was in the environmental division. The money for grants every year. And those were the reductions that counsel agreed to. We are not -- I want to make very clear to the public that we are not sweeping clean or unclean, I guess, water quality in Volusia County by reducing that part. If you go back -- I know no one has time to go back and that is the point. If you go back and listen to that section of the meeting it was thoroughly several times to really ensure what the deal was. And those monies that we took away from that area or monies that that division told us that are in there every year and not used. 

So I've been getting email after email after email saying now we are pulling money out of helping the environment and pulling money out of the environmental division. But it seems to me that we have that one instance. It seems that out of all the divisions we have that there has got to be more like that. And when specifically asked, that was the reasoning that we got, right, that the money is sitting there, but it's just not used every year. I think it was a total -- do I see Ginger? If I remember correctly -- you can go back and look at the do video but if I remember correctly was like 90,000, 40,000 -- 40,000 is used every year and it was the 50,000 that we were pushing back or maybe the other way around but either way it was basically half, correct? Here comes Ginger.[Laughing] 
>> Good evening. Environmental management director. Yes, ma'am. We had originally budgeted $100,000 in that line item we most recently budgeted 95. We haven't typically spent all that money in any given year mostly because the staff can deal with as many grants as we can deal with the not so we can do and opportunities change every year. In the current budget year we expect to spend about 30,000. Last year we spent more. 

>> Okay. So you are hearing someone from that division saying they're expected to spend 30,000 out of the 95,000. Were saying okay. That's $65,000. That doesn't mean they're not doing their job. It simply means that that is the money typically allotted every year. And I know again, you don't even need to get in the weeds. There are other areas just like that or we could be making those reductions. So I absolutely want to point that out. We've -- I don't know how much more I can hit home half -- we listened to the United Way, their Alice report every year and or Alice report, which is the report of the popularly level in Volusia County it says that 45 percent, which is a large percentage of Volusia County cannot support their monthly expenses. And then we are had with COVID. But the county God, in totality, about $250 million from the Federal Government over this long term and I just find it hard to believe that we cannot figure out where to put those monies and we are saying that we are so destitute that we have to tax the citizens who are hurting right now. We look at stats and we've had the stats from the website that Ryan showed us some we've heard various statistics, a lot differing. But it comes down to we are the sixth highest taxing county in the state. I know everyone is going to say but that's not the county, well okay. I understand. Maybe that's not sixth highest for state property tax but it's six highest in the state in totality of Texas. 
When you look at -- it's not sales tax. It's just the municipalities. It's the extra textingdistricts. It's the property tax. Whatever it is, the point is it is the totality of all the taxes. In a high, as a representative of you guys out there, I have to think of that. When I look at raising taxes, especially when I'm looking at everything else I just said. And I also wanted to address the voting. I appreciate people coming in and saying we won't vote for you if you do whatever, and I have to tell you, sometimes to my demise, but I think I have fully made decisions based on what I think is correct for the actual citizens and not based on politics. And so I am absolutely not making this decision based on politics. So I just want to put that whole excuse aside that is absolutely not the reasoning that I am doing this. It is all of the above I just stated. So whether someone wants to vote for me or not, I say you're welcome for trying to represent you in the way that I feel that I should be representing my constituents. Without getting the full breakdown, line item by line item of the budget, there are a couple of things that I can think of across the board. Easy. We absolutely have to give raises. So that's an expenditure, right? But the percentage -- if we give raises by percentage -- I brought this up before -- if we do that number one that adds to problems with compression and number two, everybody gets a different rage. So continuously if you give a four percent raise the people on the bottom get like a $0.20 race and the people on the top get quite a bit more, right, every year. I understand but why not give everyone the same amount across the board. That's why I brought up so much per hour raises to everyone in the county. And if we are looking at trying to fill some positions especially within public safety, I think that's a good idea in a way to address that issue, but also a way to work to address the budget. When you have -- that was a big 
complaint with our last County manager, not current, was when you give a four percent on $240,000 has like $9600 for the year. That's a lot of money. And then you're talking about the typical employee gets 1500, 1600, 1800, not so much, right? But that's one year. In the next year you get another four percent. Now this poor guy gets 3000 and this guy suddenly got 19 and a-half. That's a big disparity, right and not everybody makes that for sure. That was the most. But a big disparity. I think a good way to save money and help with compression and a good way to make it fair across the board in a time where we need to be looking at those kinds of things. 

It seems to me just with 20 of those positions, looking at a couple hundred thousand dollars over the course of a few years. 
So that was one idea. The other idea I had was to look at our training division. We've got four people out at the training division that we had with our fire training physician. 

>> Point of order, please. We are getting aware from where we are supposed to be right now. This is something we should talk about next year. Under Roberts rules were starting to go too long for one particular person. I agree it's something we can talk about in the future, but it's not something will do between now and October 1. We need to get back to the subject matter Christ did anyone know when I started speaking? I did not. 

>> I'm not timing it. 

>> 10 minutes now, but. 

>> I would just say your point of order is out of order. She speaking very much to why we are talking about here and we've got two more people that want to talk. And have their ideas and opinions heard. 
>> Will let me just say then because other councilmembers have said specifically there's no way to reduce the budget. And then come back and said oh, while you're still talk about reducing the budget so you come up with ways to reduce the budget. So I'm giving examples of ways and you want to hear the ways to reduce the budget. So I find that remarkable. Thank you. 
>> Danny Robbins? 
>> Thank you, chair. 
>> With all due respect we're talk about ways to increase the budget especially over talking about across-the-board wages or wage increases using one time money. How are you going to cover that. I hope people are paying attention how are we going to cover that in the future next year and the years thereafter without raising taxes? That is a budget increase if we do that with one-time money. Second, were talking about recession. If anybody was paying attention back in 2008 we were experiencing a little bit but this time it's gonna be worse because were dealing with coming back out of a pandemic and all these other struggles that were dealing with. Regardless we should always be looking at tightening but I'm looking for middle answers because I think it would be very influential not only in my vote because maybe I'm missing something, but other councilmembers vote. If we go to rollback this year, was going into instant debt and dipping into our reserves, do we intend to go to rollback next year yes or no. Think about it. Don't answer that right now. How do we guarantee 550,000 people died next year and every year thereafter we won't have to raise taxes in order to pay for the debt that we would immediately be assuming at a full rollback rate. These are facts. How we operate a fund just like we would at home and find a budget while in debt with no savings and borrowing against other funds? Excuse me. 
How do we continue to fund our public safety budget which takes up the majority of our overall budget? How do we pay for offering hiring, retention bonuses, increased wages get the static event units create a better work and life balance with no reserves and operating at a deficit that would compound year after year after year. This is second grade math, literally. The last meeting we cut the economic development budget. Can you promise to continue to help our blue-collar families at full rollback? Can we commit, yes or no to continue to fund our affordable housing which two meetings ago we just committed to, okay? And other government subsidies for our lower income folks, can we commit to that in debt with no reserves and can we commit to the elderly who needed them most if we are in debt was no reserves by going to full rollback this year and every year thereafter? Can you commit to continue to fund our upside down beach budget our upside down public transportation budget while we are in debt with no reserves? How can we do that without a tax increase? 
>> I'll answer you? Since Public Safety alone is responsible for the largest portion of the budget who's going to guarantee our public safety continues to get the increased funding that we have promised on? Continue to get incentives and bonuses equipment etc. None of us up here even want to go here. With an increase. None of us. But the question is how do we get there? These are big-ticket items. We can't say were decreasing more doing nothing but increasing it and calling it something different. We have to start paying attention. But we are ultimately at full rollback and I'm one of the most frugal people up here period hands-down. But a full rollback at this point would decimate us in my opinion. I'm looking for ways. Show me how because ultimately what we are doing is we are putting today's bills and making it tomorrow's debt for everybody. I'm looking for answers. I'm trying here I think we all her. I'm relying on your help for more info. I'm just trying to figure it out. 

>> Mr. Brower, if I might respond since you said Mrs. Poston was asking me the question several times may I respond? 
>> Sure. 

>> Thank you. 
>> First of all, with raises, not necessarily one time monies, although all my goodness $250 million I think that could be beneficial in helping for sure, but we are giving percentage raises and it is in the budget to give percentage raises. How is making it dollar raises across-the-board -- I'm not saying one dollar, but dollar amounts across-the-board which would reduce the budget, that's not one time monies. And that's not doing something out-of-the-box that we were not already planning to do. We were reducing the amount that Volusia County is putting forward in those areas. 
But I would love to may be -- I will bet if we even looked at it we could increase those hourly wagesby more, more, more and still be under that full scope of what we would be paying for four percent across the board. I don't know because we haven't looked at it. 
So, but it sounds feasible, right? But I guess my final question would be how do we, Danny, counsel, how do we continue to increase taxes will we do not have the courtesy to look at reductions across the board? We haven't had -- we haven't had any kind of mini workshop or we have looked into the line items. We have just said to each other you come up with that, you come up with it. But then no one wants to hear it when someone comes up with it. Clearly I would say how do we increase taxes on the citizens while we don't have -- but we haven't looked at reductions. I'm not for raising taxes any further until our priorities are shifted and we are truly providing the service in the areas of especially Public Safety that I feel are adequate. 


>> I will just add to that, Heather and Councilman Robin -- Robbins. How do we get there? We live within our means just like everybody in this room does. If you don't have enough money at the end of the month, you don't want to dinner. You don't buy that car. You don't get that new suit. 
Everybody in this county, what we represent has to live within their means. I have not suggested that we cut all of our reserve. I had suggested and will continue to suggest that we use some of our reserves because people this year need tax relief. 
We've gone through 18 months of a pandemic that has decimated our economy and Volusia County can come back strong because we do have good management. 
So you live within your means. You also -- how do we cover these increases? You raise revenue. We have turned down -- we've turned down $10 million. There's your 7 million, Ryan. We turned down $10 million from revenue from short-term rentals after hearing a program that would've managed all of the problems that went with it. We turned down naming rights because you thought it was crazy. 
>> Mr. -- I think that $10 million would have gone into advertising districts. 

>> I'm sorry. Let's use Roberts rules of order. If you want to be acknowledged by the chair, please put your name out. So -- and I bet George, if we sat down with you, I just heard Ginger come appear and say this is where we can save $55 million. We have really smart directors. If we sat down, we could come up with an incentive program that every one of our directors say listen, you don't spend all your budget you get a little piece of debt, a percentage as a bonus if you did that and still hit your mark for quality of service. 
So there are things that we can do. 

>> First wow. There's so much going on here. First of all, let me just -- I would like to ask about that 10 million. We keep hearing about that. And I will tell you about the naming, I'm excited about October when we are getting through all this, going through that because I think there's real opportunities and pleasant that we thought it was -- I didn't. I think it's a great idea. It was just the timing to look at -- during the middle of the summer to work on the budget for this year. I didn't see it being able to play out in time. Absolutely I think the idea is great and I think we absolutely need to really delve into that in October. 
The 10 million on the short-term rentals, we keep hearing that. Can you please explain that? 
>> Any additional taxes that are collected from tourism taxes by state law are required to go to those purposes that they are limited for, the advertising agencies and the resort tax goes to the ocean center. 

>> So that does not come to us in our general fund? 
>> The tourism taxes do not go to the general fund. 

>> Okay. So that is -- this is probably one of the hardest things because I'm telling you, we have worked on this, Jeff. And you know we all have. We've been really trying to find tune and see what we can play out this. 
It's a horrible time. I will say we've done better than some counties for sure during COVID and we have heard that with our tourism for sure. So we have fared much better. And we always have the security of having those reserves, which to me, I know the importance of those in the percentage of reserves that we have in each fund is critically important. I'm not willing to take from those to borrow from those for promises of what we might be able to replace next year because we do not have that. 

One of the problems that I think, Jeff, that we have is that like you said if the money's not there everybody cuts back. 
As a member of one of my family, I am a widow, I know where I've had to come back in different areas. But with the county, we just got our senses thing and it looks like we have an additional 50,000 people. That's -- you know, we are forced to have more waste hauling. We are forced to make some of these recoveries on some of these expenses that are increasing that are impacting Volusia County just because of the growth that is happening. 

And you know, fuel, energy, and those -- when you have those volumes of increase in people, plus the fact that we are a tourism area, we do have to have the employees to be able to support edge. 
One of the problems with our employees right now it's not that we don't have the money, we've got a basically set aside it's hard finding employees. All of our services are having a hard time getting employees. It's not just in Volusia County. That is statewide or United States wide. 
I feel like we really went through everything last time. I was really hoping to get further down. When we are talking about taken that kind of money to fill the gap in our budget out of our reserves and then knowing that next year what we are going to be hit with with some rail and some of the other things that we have, I'm having a hard time being able to look at that and say that is a wise decision for the Council. Each and every one of us has citizens that we are answering to. And believe me, the room is full and we have heard everybody, but we also had people that are calling us and saying hey, you're doing a good job or whatever. We are okay with it. So we have all of that. 

I don't think anybody up here is making a decision on such a critical item is this thinking all my gosh, if we do not focus why we are not going to get voted in. 
Number one, I'm not running again in 2022 that does not affect me at all. But you have to understand I may taxpayer too. Whatever we are doing is hitting me personally. I just don't think -- I know that I do not feel comfortable going any further down than the 5.3812 unless I can hear something realistic. I think next year we need to get a jump on this really early and like you said, really go through these items were we can understand it, take a department at a time and go line by line. But I feel like we have come down. We have reduced. We have listened to the people. And then we have to be good servants of the future. And that's kind of where I am standing right now. 
>> I've got to ask you a question. I cannot let this stand. $10 Million from short-term rentals. You just said -- it's really not doing the county any good. I'm putting words in your mouth, so -- 
>> That is not what I said because we get a sales tax. Also everybody that comes down and stays at a short-term rental goes to restaurants. They go to bars. They spend money. They increase the economy for all of the localbusinesses. Tell me what you did say then. 

>> What I said is any additional tourism taxes go to the advertising agencies into the resort tax goes to the ocean center. Tourism taxes do not go to the general fund. The $10 million number, I believe that was a number that someone was saying in public comment about short-term rentals. That's not a number we produce. Saying if there are additional tourism taxes, that's where they go. If there are additional sales taxes, they go to the state. We share in a part of the sales tax that would be a small increase to us. But the tourism taxes go to those specific purposes, not the general fund. 

>> I think the number came from one of the Air B&B or somebody that collects the tax. They keep the figures on how much the figures are counting. 

>> We have agreements with Air B&B we already collected. 

>> And. 

>> There is no loss with those. 
>> Well, except that we have -- and so they cannot come and stay anymore. We said you are not welcome. 
Danny Robbins key. 

>> Chair, respectfully, they're doing it anyway whether the laws they are not. Just like speeding. I've got the complaints to prove that. 
Getting back to living in our means this is going to sting and give us humble pie, including myself, because I supported the initiatives. If we took 5 billion ? this new construction, okay? And we spent 18, 19, 20 million, Ryan, somewhere in there, in new initiatives that we, the people, voted for, how are we, the people, benefiting our means? 
I -- all of us, not one person up here ran on raising taxes. How can we trail down on this? Everybody is up here, no matter where you are at, is racking our brains on this stuff. And we hear that it's not our job to look at this stuff. It is the staffs job. 
When you can't find anything then it's back to our job. We have to have -- the number 15th guy in the nation and probably shortly behind him, is our CFO and we are lucky to have him. We have all drilled down on this stuff. George is sending out emails at 2 o'clock or 3 o'clock in the morning. We are counting the popcorn dots on the ceiling trying to figure this out because what we are dealing with that we have no control over coming out of Washington and the runaway spending. We are trying to mitigate it locally. 
Are we part of the problem? I don't know the answer. I wish I did. 
What I don't want to see is this divide of good hard-working people not now and not any time. And I just want to see us get on track and look at the future and not look at something that could be very detrimental, very detrimental to my son and his kids and my grandkids. I don't live day-to-day. On a live paycheck to paycheck. I don't expect the people of Volusia County to be put in that position either. Thank you. 
>> Thank you. And the flipside of that is I don't want my kids to live in a county -- I want them to stay here and to be able to afford to stay here, afford to buy home and pay the taxes. Mr. Recktenwald? 
>> Thank you. As far as the mini budgets, we are all in favor of that and we will make sure that occurs early on. 

Aaron can you put up operating expenses, can you put up that chart? 
>> There you go. I just want to point out, especially -- and I think this needs -- next year when we work on this together when you look at this chart if you take out public protection type services, a very clear message this year that we really needed to focus on that and we have focused on that. 
If you are talking about tax funds, funds -- departments that derive a lot of -- were most of their revenue from property taxes, you are only looking at that charge there, the growth resource management. You are only looking at community services and within community services you've got parks and, both Trahan, you've got veterans, which we don't do enough for, then you can look down and you've got leadership there. You can see that amount. We can look at that. We have business services on the corner and that's a good portion that has IT and facilities. 
And then as you go around -- the reason -- all the way down the level of sweeping ramps because it's such a limited area and that would be a sliver over there in public works. The only part of public works that has money like that is the beach. All the rest as we explained earlier is not funded that way. 
Then you are into areas that we don't have the control that we once had like the tax collector, supervisor of elections, property appraiser. They are in charge of their own budgets now. 
If you're not going to get into these other areas, you really are going to have to talk about service delivery model changes, upgrades using technology, whatever we can do in these public protection areas because they are a huge part of what we do. They are the most important part of what we do. 
So -- but it's also very expensive and complex. So it needs a lot of attention all the time. And it's also where are people -- a huge amount of our people are in these areas. 

You heard a guy today from corrections. He is one of over 400 officers that we have. 
Whatever we do you are doing it times 400. And that is even larger than some of the other areas. 
It's not that we don't want to. We are certainly aware of it and we work hard at it. 
As far as races, the proposed budget has a dollar an hour for everybody up to $25 an hour. What happens at $25 an hour, four percent. From that point it was for. But everybody underneath that is $52,000 a year W getting a dollar an hour, which in some cases is substantially more than a four percent raise. As we get down lower, to our most needy employees who need the money I agree with Ms. Post. That's why we wanted to do the dollar an hour so they would have a higher percentage raise. 

And we will continue to look at that. We have to to retain the people that we have and to bring new people in. That's just mandatory. 

One more thing. I will point outwe -- it's been ? back the money -- the federal money has been talked about. We have put tens of millions of dollars back into the community in the form of grants, assistance and rental assistance. We get $15 million to the cities. So let's all remember the Because as is pointed out, when you add their taxes to ours, that's what drives us up. Quite a bit. And I know every single city but one, I believe, proposed a flat rate as well. Where they'll end up, I'm sure many of them are debating that right now. So because -- and why is that? Because their issues are the same. They have she same issues with people. Their budgets, by the way, are amazingly similar. Probably in the neighborhood of 60% of their budget has to do with the public protection part of their budget. So they're in the same boat we are of trying to find people, protect the citizens, and that's what we face. Again, none of this is done -- it's all done very carefully with an eye towards being efficient. Everybody does know that. I think we have to go greater. I'd be happy to have a much more in depth budget hearings, many budgets, and we'll start good and early in the year, because we do need that direction. But I do think you have to have more on the table than just growth management, leadership, business services. We have to have a much bigger look if you're going to make a meaningful change on that. 
I have to say we did have a full rollback to the fund last year. Last year we rolled back every other fund but the general fnd and we did a partial rollback last year. So again, it's not like we just run off and expand. We've actually probably not expanded to the point where in some cases, areas have suffered. No doubt about it. We've kicked the can in some cases. And that's what I'm trying to avoid doing right now. When we rolled back two years ago, some of those problems, they're still here as we didn't have the money to roll back. Now they're here. We I think made some very wise choices with COVID money in terms of putting it on all public protection capital projects. And a good portion of the ARPA will end up in that same category as we go forward. 
So again, I welcome more -- many budgets in more depth, and we'll get in there. Because it is the most important thing we really as management do. So we'll make sure of that. 
>> Barber. 
>> Thank you, Chair. Like Councilwoman Post, when I ran for this office I ran and I hope my District 1 understands I hear you and fairly consider what would be the best choice based on the information provided. But also when the chair came on, I recognized the opportunity for maybe a different look, some fresh eyes which fresh eyes is what I believe I brought initially and I looked for the same savings that he's looking for. Right? I said, well, maybe through different eyes we'll get to some other transparency. He'll see something I haven't seen, because I asked a lot of the same questions he's asking now. Maybe a little different angle on it, but still, like, where are the efficiencies? Talking to the auditors, whether did you find holes? Where did you find opportunities? And what kept coming back was we have an efficient staff that's been doing without. So unless we change something where it's more automated or we just are going to do without certain services, we've got to determine what we're willing to accept and what we're willing to sacrifice. That's my view of it. What I also want to say is when I came on in 2018, I guess -- I went to the budget meeting in 2018 during the election, and not one person from the public attended that public meeting. So I want to applaud each of you; right? For being here, for caring, for giving your time. And regardless of the outcome, it matters that you're here and that we've heard you and I respect you regardless. Regardless of where we end up, the chair, I respect his opinion and I think it's really important until we get to a point of transparency and trust and understanding. Whether we agree or not. Okay? Because I want you to know the decision I come to, we may not agree on it but you're going to know how I got there and you make a decision from there. I don't present myself to you based on electing me. I present myself to you because I care and I wand the same thing for our seniors, for my son, for my grandson. And I want a Volusia County that works for everybody. I have one that's going to increase most likely. It's a small piece, but she's on a fixed income. I get it. I really think that it matters, but also know I'd much rather for her to have this $30 increase this year than $150 increase next year, because we cut back this year. I'd rather take a small bite today than be impacted by a large amount that, you know -- and next year we don't know what else may come about. But what I would like to do is what the chair suggested, really delve into the line by line for the upcoming and position ourselves to be ready for barring any major, you know, emergencies or catastrophic issues. Who knew what happened in New York would happen; right? Get ready for a flash flood and you think you're going to be walking in your rubber boots in high water, not drowning in a basement. I'm just saying. 
We don't know what's ahead of us, so we still have to prepare, but for me I don't think we have enough information to be able to do what you're asking. In the best faith for where we are and what we know is coming and what we're concerned about. I get it, you can take a risk one way or the other. But honestly for me and mine, I'd be concerned to make that choice at this time. I asked for 3% decrease and we were able to get to 3.8%. I ask for your indulgence, because I think that's the best at this point in time unless there's something that's unforeseen that somebody's found the pot of gold that can get us that additional $7 million. I'm open to hear it, but you're always going to know how I got here, why I'm here, and I respect you and I ask you for your consideration. Thank you. 
>> Johnson 
>> I'm going to make a motion to prove approval to tentative adopt the fiscal year 2021-2022 budget. The tax rate of 5.328 mils. 0.5174 mils. Volusia Forever Fund tax rate of 2.20 mils. Excuse me. 0.2. Mosquito Control Fund, 0.1781. Port Authority at 0.0 45. Silver Sands Fund tax rate of 0.0144 mils. Fire Rescue District Fund at 3.8412 mils. 
>> There is a specific way by trim statute that we have to proceed if the council's ready to proceed. I'll leave it at that. If we're ready, Aaron can come up and -- 
>> Each one individually, I think. 
>> With percentages above rollback. 
>> Aaron, he made a motion. Billie was willing to second it. Billie, did I call you Willie? (Laughter). Well, he's going to tell us. 
>> So you can vote on the rates collectively, but I do have to read the amount over the rollback rate for each one. The only one I would suggest you vote on separately would be Volusia Forever. 
>> Okay. Thank you for doing that, because the public has no idea when they just hear those rates if it's rollback or not. 
>> So I'll read each of the rates in now. The fiscal year 2021-22 operating millage rates for Volusia County general fund is 5.3812 mils which is greater than 5.2025 mils by 3.43%. The operating millage rate for the countywide taxing authority Volusia Library Fund is 0.5174 mils which is greater by 4.99%. The fiscal year 21-22 operating millage rate for the countywide Volusia Forever Fund is greater than the rolback rate of 0.002 mils by 99.6%. The millage rate for the Volusia Echo Fund is 0.200 mils. The rollback rate for that fund is zero because it was not levied last year. The fiscal year 21-22 operating millage rate for the taxing authority Mosquito Control Fund is 0.817 mils which is greater by 4.15%. The fiscal year 21-22 operating millage rate for the taxing authority Ponce Inlet and Port Authority Fund. The fiscal year 22-22 operating millage rate for the taxes authority mups service district fund is 2.1083 mils which is greater than the rollback rate of 1.9923 mils by 5.82%. The fiscal year 21-22 millage rate for the municipal rate is greater than the rate by 4.35%. The fiscal year 21-22 operating millage rate for the taxing authority Fire District Fund is 3.8412 mils which is greater than the rollback rate of 3.6288 mils by 5.85%. 
>> Aaron. Could you reread the Echo Fund? I know you said 0.2 but I didn't hear the percentage. 
>> There is no percentage on the Echo Fund. Trim confirmed we don't confirm the percentage for that because the rollback is zero. And so it's actually an -- 
>> It's 100%. 
>> Excel gives you a zero error. 
>> Okay. Making sure, because we don't want to have any technical -- 
>> Absolutely. Trim confirmed that. 
>> I'm really not comfortable with taking each one of these together as a slate. We can do it whatever the pleasure of the Council is, but I think we can go through them quickly. And vote on each one separately. Does it matter to the State? 
>> Not at all. 
>> But the motion on the table was for the slate. (Inaudible). Pardon me? The second says that's okay. Danny Robbins 
>> Before we go through that, I don't know if this is out of line but I'm trying here. Do you guys have a number that we can get back to better than where we're at -- Jeff, Heather -- excuse me. Chair, Councilman, Woman Post. Where we can do this safely. What number are you looking at other than full rollback? I think we all agree having zero reserves and going into debt is not a good idea. And this is a last ditch effort to just hear something. And can I just -- can I hear it? Sorry. Go ahead. 
>> No, that's all right. Yeah, my -- I guess my compromise is full rollback, because I believe that we could do it by -- and I'm willing to work the next two weeks until the next meeting if that's what we vote on and I think we have to have the next meeting in two weeks to look at the budget and make the -- 
>> -- the motion? 
>> Well, he asked me a question, so I'm answering. I don't want to go through all of our reserves either. I'm willing to use some of the reserves because it's the -- and the reason that's my bottom line is because this was one of the toughest 18 months that Volusia County has faced with COVID-19, with people out of work, people losing their homes, people losing their jobs. I think we owe it to them. So I'm willing to do the work to get there. 
>> And the only reason I said that is it doesn't just use some of our reserves, Chairman. It takes all of our reserves. 
>> Not if we use the -- 
>> I retract my statement. Thank you. 
>> Well, I didn't get a chance to respond. 
>> You can respond. 
>> Thank you. So my response would really be the same as well. How do we continue to increase taxes when we don't have the courtesy to truly look at reductions across the board? And again, I will say the few times that I've attempted to provide ways that we can look at making reduction costs, council members have silenced me. So until that changes, I'm not okay with continuing to increase the taxes. So that would be my response. 
>> Okay. So the first of is it -- nine, is General Fund. 
>> Do you want me to read each one individually and you can vote? 
>> Well, we have to get a motion and a second for each one too. 
>> Uh-huh. So the General Fund is 5.3812 mils which is greater than the rollback rate by 3.43%. 
>> Motion to approve. 
>> Motion to approve the 5.3812 by Johnson. Second by Robins. All in favor say aye. Any opposed? Was there two? So motion carries. Is somebody asking a question? 
>> I was saying my microphone wasn't on, sorry. I just turned it on. 
>> Motion carries 4-2. Number two. 
>> Volusia County Library Fund 0.547 mils which is greater than the rollback rate by 4. 99%. 
>> Motion to approve. 
>> Motion to approve the Library Fund with the 5% greater than rollback by Robins, I believe it was. Second by Wheeler. All in favor say aye. Any opposed? I am opposed. Was post opposed? 
>> Yes. 
>> I didn't know if it was you or Barbara. I will say that I love the library. I think it's about books and it's become about so much more including welfare now. I think that's an area where we can cut. Number three. Go ahead. 
>> Volusia Forever Fund is 0.2000 mils which is greater than the rollback rate of 0.1002 mils by 99.6%. 
>> Is there a motion to accept? 
>> Second. 
>> Motion to accept by Wheeler. Second by Johnson. All in favor say aye. Any opposed? That one passes unanimous. Due to the wishes of the voters. Volusia Echo. 
>> Volusia Echo Fund is 0.200 mils which is greater than the rollback rate of zero mils. 
>> Motion to approve. Girth man. 
>> Motion to approve Echo by Girtman. Second by Wheeler. All in favor say aye. Motion carries 6-0 unanimous. Number five. 
>> Mosquito Control Fund is 0.1781 mils which is greater than the rollback rate of 0.1710 mils by 4.15%. 
>> Is there a motion? 
>> Second. 
>> Motion to approve by Wheeler, second by Girtman. All in favor, say aye. Any opposed? Motion carries 4-2. 
>> Ponce and Port Authority Fund is 0.0485 mils. 
>> Motion to approve by Wheeler. Second by Robins. All in favor, say aye. 
>> That is the full rollback; correct? 
>> Yes. 
>> And that one is unanimous. It's probably the smallest fund -- no? What's the smallest fund? 
>> Silver Sands Bethune MSD. 
>> Okay. So that one passes unanimous. Number seven. 
>> Municipal Service District Fund is greater than the rollback rate of 1.9923 mils by 5.82%. 
>> Is there a motion? 
>> Motion to approve. 
>> Motion to approve by Johnson. Second by Wheeler. All in favor say aye. Any opposed? Motion carries 4-2. 
>> The Silver Sands Bethune Beach Fund is 0.0144 mils which is greater than the rollback rate of 0.0138 mils by 4.35%. 
>> Is there a motion? Motion to approve by Wheeler, second by -- 
>> I'll second. 
>> Who was that? Johnson? Robins? Second by Robins. All in favor, say aye. Any opposed? Motion passes 4-2. Number nine. 
>> The Fire Rescue District Fund is 5.34 mils by 5.85%. 
>> Motion to approve by Johnson. 
>> Second. 
>> Second by Girtman. All in favor, say aye. Any opposed? Did you vote for that or against it? I should have done these roll call, because I can't hear. I'm voting for Fire Rescue until we get three men in a station. I think the fund is healthy now according to the county manager. I want to see those guys be safe and -- but I don't know what the vote was. Did you vote in favor or against? 
>> I have one with Ms. Post voting against. 
>> And I have a comment on the no vote. Certainly that fund needs funds, but we have not -- with the funds that we have had, that has not been the priority. And so until that changes, I, again, I am not willing to tax more until I see that coming to fruition and starting to happen. Certainly if there was discussion about doing that, then I'd love to chat. 
>> Understood. That brings us to the last point of business for the night -- 
>> Two more. So I have the tentative budget that needs to be voted on. I'll read that into record. We have an operating budget of 960,99$9,531 and a nonoperating budget of $ -- 
>> Motion to approve by Wheeler. Second by Johnson. All in favor say aye. Any opposed? Motion carries 4-2. 
>> And then the final thing would be to vote on the second public budget hearing. Staff recommends a date of September 21st at 6:00 p.m. as that is the normal Council day. But you have to hold the hearing within 15 days of this hearing. 
>> Move approval. 
>> And we have to advertise for how long? Two weeks? 
>> Two to five days before the hearing, we have to have an advertisement in a locally circulated paper. 
>> Okay. There's still -- never mind. Okay. Is there a motion to approve the meeting on -- 
>> I made the motion, Mr. Chair. 
>> You did? 
>> Uh-huh. 
>> Motion by Post. Second by Wheeler. All in favor say aye. Any opposed? Thank you, gentlemen, for your work. Thank you, George, for answering questions and seeing no other questions, this meeting is adjourned. 
>> Thank you. 
[ Concluded at 9:28 p.m. ET ]
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