SPEAKER: Good morning. It is 9. 30. Welcome to the public participation portion of the Volusia County meeting this 9th day of January. We welcome you all this morning. We have a significant number of people wishing to speak, so if you could make your comments direct, succinct, so that we can try to fit everyone in. There will be time at the end of the meeting for any who don't get to speak to this time to speak. One quick note for those who may be watching online, the streaming service is up and running with the audio, the audio only. If you're listening, you won't get this message but if you're watching and you want to switch, the audio portion only is having temporary technical difficulties which they're trying to work out. But welcome and our first speaker will be Hilary Kogan and followed by Suzanne Scheiber. Suzanne, if you could get ready to go, you'll save some time, appreciate it.

SPEAKER: Good morning. You probably can't see me because I'm too short. I'm here to speak on behalf of my service dog and myself. The organs that you passed to allow other dogs, pelts in outside venues has caused numerous problems. I went to Jersey just last week. A gentleman's dog went after my dog. He started cussing at me and told me to take my dog inside because my dog was allowed inside. He says "You only have to emphysema." No, I don't just have Emma seem ma. CouncilWoman Post stood up for me. At Wal Mart three times my dog was almost attacked by dogs. The last time, I went into a COPD flare-up. A COPD flare-up, and I'm Stage 4, I have 20% of my lungs left, is your lungs shut down, your lips turn blue and you're dying. Thank God for my dog sitting there nudging me and getting me out of it. She saved my life four times.

Now, if you have a blind person, and a dog goes after his service dog, what is he supposed to do? You tell me. OK. He has no defence whatsoever. And that service dog thinks that that other dog is going to attack their human, they're going to protect it. Well, it's a misdemeanour to attack her and it's a felony to attack me.

Now, it says ADA service dog laws will always overrule local laws. Right here. OK. I think that we need to bring this back on the floor, and I would really appreciate it if you would, because this has gotten to the point of being dangerous. I can't take my dog to Lows any more. I can't have my service dog in certain places any more. I'm in fear she will be attacked and I will be attacked.

At this point, it's a matter of my life or their pet. So which do you want? I grew up in Washington DC as a political science major with a minor in economics and I can really make it hard on this Council because I will go to the Federal Government, I will go to the OCR, the office of civil rights, because my civil rights and every disable person in this County's civil rights are being trampled on right now. The one that have service dogs, we need them. At night, she wakes me up when my oxygen comes off, she wakes me up. And that is a godsend to me, because my oxygen goes down somewhere between 40 and 50%.

And until you have to be in my shoes, OK, I think that this judgment call to allow pets is wrong in open venues. I'm sorry, but it is what it is. I thank you very much for your time. I'm leaving 30 seconds for the negotiation person. There you go.

ED KELLEY: Thank you. Suzanne, will you be followed by Derek. You will be right after herp. Thanks. To clarify, we do not respond or answer your questions during this time. This is your time, if there needs to be contact, we'll contact you later or you contact us at any time. We're all available 24/7, thank you.

SPEAKER: Suzanne Acheiber, Ormond Beach. Good morning. I'm the founder of Dream Green Volusia. We're best known for the work we do County-wide to reduce plastic pollution and single use plastics. However, today, I'm here to talk about Volusia Forever and Echo. I want to discuss the forward-thinking ideas of the programs to be placed on the ballot for the citizens of Volusia County to vote on in 2020. An example of Volusia Forever use would be to purchase the land located on Route 40. This land was recently approved for additional development this would not only protect wetlands and a water recharge area but it serves down traffic on Route 40.

There are other areas throughout the County where the same could be done in similar situations and are reasons to place it on the ballot for a vote. Some examples of ecofund's usage are adopt-a-drop and cigarette butt collection and recycling on the beach and larger examples are water refill stations across the County, the water goat to clean under the waterways and artificial reefs in the river.

I am fully aware of the land map showing the amount of land purchased, yet we still have wetland recharge areas completely exposed for development and along main roads for development seems to always be approved. If you really want to cut down on traffic and protect wetlands then place Forever on the ballot. With our many paired waterways in County, these programs are needed. A few days ago, I heard the chairman on the radio speaking to the consideration for expiring the programs but using the mechanism to collect for infrastructure. Because the sales tax increase was voted down earlier this year does not make it right to make the assumption to take it from other programs with completely different intentions.

If you think that only environmental groups care about these programs, I'm reminding again that 61% voted for the program first time around. I support Volusia Forever and Ecoas they are right now to be placed on the ballot in 2020 for Volusia County voters to decide for themselves. Our natural environment is always worth protecting and is what makes living here special. Please protect our water. Thank you.

ED KELLEY: Thank you. Derek. You will be followed by Susie Pearson.

SPEAKER: Derek, Port Orange. Good morning. Today I'm speaking of myself and the sweet water coalition of Volusia County in support of renewing the Volusia Forever program and requesting you add it to this year's ballot more or less as is. It does a are the of good and deserves to continue. I don't need to tell you how wonderful a program Volusia Forever has been. Protecting tens of thousands of acres and providing some of the most iconic parks in our County. I also don't need to tell you how preserves wetlands provides resilience against flooding.

With year after year of record-setting temperatures, it is clear that trees and forest provide a general cooling effect on our cities, reducing costs all around the board. You also know that these natural systems are responsible for keeping our waters clean, for citizens to enjoy. But it is not a question of whether or not we have enough land already. But whether or not we wish to continue the single best funding mechanism available to maintain our green infrastructure.

Your staff has been contacted by some of the same land conservancy group that helped with the 2000 ballot nish tef. We need our vote of consideration as soon as possible, hopefully at the workshop this afternoon. I wasn't old enough to vote on the original initiative 20 years ago but would appreciate the chance to do this year. I hope you give us this chance and let the voters decide. Thank you very much.

ED KELLEY: Thank you. Susie Pearce and next up, Jane Andrews. Thank you.

SPEAKER: Hello, Council. My name is Susie Peace, like peace sign. Thank you very much for allowing us to speak and thank you for consideration of ...

ED KELLEY: Address?

SPEAKER: OK. 1571 Alanson Drive, DeLand, Florida.

SPEAKER:

ED KELLEY: Thank you.

SPEAKER: I feel like we're not done yet with this. I did vote on Ecoand Volusia Forever 20 years ago, and I've seen the results. I am heavily involved in both of these wonderful initiatives. I wear a West Volusia Historical Society pin. I'm on the board for that, do their children's programs. I'm on Gemini springs alliance committee and I'm with environmental Council of Volusia and Flagler.

I think we care about the environment, of course, we've heard these speakers but we also care about venues such as the Appens theatre the African American museum of art, Earl Brown Park, gateway centre for the arts. These are venues and events centre s and in this area, but this County-wide, Eco and Volusia Forever. I think the public would vote for this if we can get out the information to them. I think they would see the benefits and of course all of these things need refurbishing. A soccer complex needs refurbishing.

Jackie Robinson Park and museum will need refurbishing, so we need to hold onto these initiatives and keep them going. Thank you very much for your consideration.

ED KELLEY: Thank you. Jane Andrews.

SPEAKER: Jane Andrews. 183 South US Highway One in Oak Hill. Good morning, esteemed Council. I'm a 31-year career civilian for the department of defence and I served on Air Force bases started in Ohio, Oklahoma, California, then Florida. I also travelled across the United States and abroad.

My travels reveal development has altered wetlands, marshes, forests, rivers and even farmland putting our precious flora and fauna in decline across this country and abroad.

Florida, my passion is turtles but experiencing all flora and fauna in their natural niches is the definition of good life for me.

The number of threatened species were growing rapidly. Introduction proliferation of invasive species and our river lagoon in peril. Volusia Forever and Eco have been successful in preserving natural heritage, a legacy that you now have the opportunity to continue. I voted for these amendments in 2000 and I pledge to vote for them again in 2020 if you'll put them back on the ballot, but please, I ask, if you will let the public have the ability to suggest changes to the last bill language to reflect the lessons learned over the past 20 years.

I thank you for your service to our County and finally, thank you for listening.

ED KELLEY: Thank you. Dennis Alser.

SPEAKER: Hi. Denis Esster from deland. I'm speaking on behalf of Volusia Forever and Eco. The bottom line question is how you want your County to look. I came here 21 years ago. What I've seen, if we don't protect Volusia County, we will develop it. Those are the only two choices I've noticed here.

I lead trips for the Sierra club, kayak trips, hikes. It is unspeakably beautiful here. We are blessed to live here. We can make it go away. So please put this on the ballot. Thank you very much.

ED KELLEY: Thank you, Dennis. Peter Sigmund. Just so you know w he not ebb voting on this until a future time that it comes back as an agenda item, so we appreciate your input, but just to let us know, we will not be voting today at the workshop. So just so you know, you will have at least two or three more opportunities to talk with us.

SPEAKER: I'm Peter sig munld. 5955Catona Drive Port Orange. I came to the area three years ago and I'm apaysed about the inland natural resources. They really rival all the lakes and resources and the lakes and resources are not safe in the future. So let's focus on the inland natural resources.

Protecting land is very important for ground water quality. I see more land being bulldozed and I think we should maintain the current balance of protected land versus developed land and continue Volusia Forever, forever.

ED KELLEY: Thank you. John Baker and Steve Wunderley you're after that.

SPEAKER: John Baker. I'm here as the President of the environmental Council of Volusia and Flagler Counties a longstanding organization in these two Counties, and I'm also a multigenerational Volusia native. And I'm here to ask for the continuation of these very successful and popular Eco and Volusia Forever programs.

As County population rapidly grows, and the number of those environmental, historical and cultural assets decreases, they become more valuable and important to ensuring our heritage, and our quality of life. Nearly 30 years ago, I was part of County's green ribbon Economic Development Committee. We did a lot of interviews with people who were either locating to Volusia County or at least considering to come here and one of the big factors that they stated to us was the quality of life. They didn't want to bring their people to a place that was a wasteland.

And speaking of quality of life - ensuring the quality of life issues in a responsible manner is written into and enshrined in your comprehensive plan. The Eco and Volusia Forever programs are both directly and indirect ly stated in the comprehensive plan and I sent an email to some of - to all of you with some of those issues. I won't go into the examples for brevity. And I want to just mention that art and culture are significant to our economy, generating 48. 7 million in 2015 and supporting 1472 full-time equivalent jobs. That generates 32.4 million in household income and $7 million in local and State Government revenue. That's not insignificant.

County residents spend, on average, $30.86 for each cultural event and the non-residents spent approximately 27% more for these events or $39.12. Non-residents spend the additional money on food, Hodging and transportation, largely.

Similarly, our environmental and historic assets also generate a lot of revenue and create a lot of jobs for this County. People spend the money and that helps all of us.

Please put the Eco and Volusia Forever on the ballot. Thank you.

ED KELLEY: Thank you, John. Steve Wunderly and Mark shuttleworth, you're next.

SPEAKER: Good morning. I'm Steve Wanderly from Daytona Beach. I am also the chair of the seer ya club for Volusia and Flagler Counties A couple of quick facts about the Sierra club. It's the face's largest and oldest environmental o. We're non-profit, nonpartisan, but we do get involved in Lex-type activities such as candidate endorsement and support.

I'm here today to ask you to ask Volusia Forever on the ballot. It is a very important program. Has been an important program. It has a lot of environmental benefits. As more and more people move into Florida and Volusia County, one of the big problems will be water - two of the big problems will be water quality and water quantity. Volusia Forever will help with both of those issues. And a lot of other environmental issues.

In addition, it will be important to the County's comprehensive plan meeting the commitments of the comprehensive plan and the resiliency plan. It has been effective. It is popular. It is inextensive. And it's important to that we continue it. It would not be allow - it would not be fair to not allow the voters of Volusia County a vote on this. Thank you for your time.

ED KELLEY: Thank you. Mark.

SPEAKER: Good day. My name is Mark shuttleworth. I leave at 340 New York avenue. I am the owner of a preservation company called Florida Victorian for 39 years. It's now located in downtown deland. It's been there for 30 years. We have participated in salvation and preservation projects throughout Volusia County for years. We're most proud of our work on the Athens Theatre, the historic County Court house, the pioneer settle ment in barberville, the gardener's cottage Ormond Beach and the City Hall building in my home town, Lake Helen. We're now assisting the Greater Union Life Centre with restoring a 1920s two-storey brick building name after JW Wright an of a an American citrus grove labourer who worked hard all his life to end up owning more than 250 acres of prime citrus in West Volusia.

This year, the Greater Union Life Centre is planning on applying for an ecogrant to continue restoring this building, to become once again a cornerstone of economic development and cultural heritage in the DeLand community. As a Volusia County resident for 50 years, I am concerned that the Eco and Volusia Forever programs continue. With a rapid my growing population, commercial and residential development here in central Florida, have we really permanently set aenough environmental lands for our water recharge area, and our threatened wildlife?

Do we not have to continue our stewardship of this fragile mother nature? Is our history of Spanish and English plantations, our lumbering and citrus and cattle industries, our long-term educational facilities, our beachside tourism, and, yes, our motor cars and space-age endeavours, are they all completely memorialized that we need no further historic preservation? Or museums? Are there enough arts and cultural facilities to entertain and educate the future growth of the population in Volusia County?

These are tough questions requiring sympathetic hearts and careful thinking. I urge the County Council members to place the continuance of the Eco and Volusia Forever programs on the ballot this year. Thank you very much.

ED KELLEY: If you would put your address on the card and give it to the clerk.

SPEAKER: Sure.

SPEAKER: Pat Nortey from Daytona, Florida. I'm a representative on the Eco board. I don't see our chairman here. He did write a letter last night. I will read just one paragraph from that for you, in the event that you did not have an opportunity to see that yet. It is the consensus of the the advisory.that the County Council consider the continuation of the program. We would like to request a workshop between the County Council and Eco advisory board to discuss the future of the program. Thank you for the opportunity to serve.

I would also say that is the same, if you polled the Eco board they would say that's the same for Volusia Forever. Whether that is in the state that it is now or whether that is you tall all take a look and decide there are other ways to handle that we're open to discussing that with you. We would very much like to be part of that discussion. I would very much like to be part of that discussion and offer my help in that way. I've had some experience with the program in my former position.

With that, I thank you for all that you do. I know this is a tough decision. Going back out and asking people to tax themselves but I would remind you that it was overwhelmingly supported at the ballot 20 years ago. We did listening sessions. you went and did t County Council did what they promised to the voters and so it has a good background and a good opportunity for advancement. I'm not talking to anybody who says it's time to sunset it they would like to continue to see us look at quality of life in Volusia County and this is one way to do it, by knows two initiatives. Thank you.

ED KELLEY: Thank you. Melissa Lammers. We're running down to less than seven minutes. Kathy, you would be next.

SPEAKER: Good morning, honourable Council members. Happy new year. Melissa LammerS. 10 wisteria haef in Or-Monday by the Sea. Please place Volusia Forever and Volusia Eco on the agenda of an upcoming Council beating and on the ballot for 2020. Since 2000 our County is experiencing a vigorous growth spurt. With that comes a greater need to protect our investment in recreation lands but we need to protect lands for water resources into the future.

This award-winning program has leveraged matching funds from a variety of entities, making it efficient as well as effective. It satisfies critical aspects of our comprehensive and resiliency plan. Best of all, continuing the program would not result in any new tax. At the current maximum rate of just 20 cents on $1,000 of taxable property value, it has delivered tremendous value for money to the citizens of our County, and should continue to do so. We should all be very proud of that.

Eco in many ways complements Volusia Forever. It assures us that we have a sense of place that makes Volusia County different from other places in Florida. That's important for our quality of life but it's also important when we compete for tourist dollars.

Whenever I have visitors in town I take them to any number of places that have been supported through Eco grants. The environmental learning centre, Lillian Place the south-east museum of photography, the casements and many more. Through membership in the native plant society, I know how many of us residents and snow birds like to go traipsing around our beautiful County. These things are unique to Volusia. As growth continues, people will want more amenities, not fewer, with more people we'll need more clean water. These things will become more precious, not less.

In the past, Volusia County voters twice agreed to save land for water. They agreed to preserve our special places. Today's voters deserve the same chance. Please place these initiatives on your agenda, and on the 2020 ballot, and thank you so much for your service.

ED KELLEY: Thank you. Kathy.

SPEAKER: Good morning. Kathy Lowenstein, 214 east Washington avenue DeLand floor dampt I'm wearing today the native plant society tag but I'm most I had wanting to speak from my per specific tiff as a former Florida forestry service employee, just recently retired, two years ago, and just co incidentally, 20 years ago, I began my position as a land management administrator for the State and I saw first hand in our local area, as we dealt with the state forest and future land acquisition, how the County's program was so complementary, so entrepreneurial. What a partner it was for land acquisition.

And so when I think about how, in working with Doug Weaver, so many times that helped to buy land that later the forestry to add to their areas, or the land that the County bought, was a connection to that important land corridor.

I'm really struggling to give words to the feeling that I had, because when I first looked at that program as that administrator, I remember how sceptical I did that that corridor was so significant and important be formed, the vision that the County had then would be seen and look now 20 years later how much of that Volusia conservation corridor is intact, specifically going from Tiger Base down to Maytown and so much of the Lake George Street to Tiger Bay stick forest properties were filled in.

What I would like to say is that we are now at the beginning of the year setting our vision, many of us and I'm sure you are all for the year and your priorities. Infrastructure always compete for money and so many other things will, but what can we do to not only extend the program that was so effective in spending moneys for this good reason, but also to help to buffer some of the longstanding effects of development that will always press us and infrastructure that will always demand.

So I argue for this as one of our priorities for the year. This is an auspicious year, being also the 50th anniversary of Earth Day. Earth Day was formed in 1970 first. So also with the year of the label 2020, we're all looking for 20/20 vision and hope we'll have good hindsight when we look back and see that we did the right thing. Thank you for supporting Volusia Forever.

ED KELLEY: We have one minute left. I don't think that's time for anyone to speak. Those of you who are here will be allowed to speak at the conclusion of today's Council meeting. If all of you that are here, there's about 10 more that are here, if you'd like to stand and applaud or something, do something unusual, I'm going to let you do that. Those of you here all were supporting the Eco, so thank you for coming out.

(APPLAUSE)

ED KELLEY: And, again, you're all welcome to stay, enjoy the time today, and we will start the meeting at 10 o'clock. We'll adjourn the public participation portion at this time. See new less than probably 30 seconds. - see you in less than probably 30 seconds.

(Public participation adjourned)

ED KELLEY: It is 10 o'clock. We call the Volusia County meeting to order. While those are clearing the chambers, we will Pastor Mark Holcomb of the Rock Church, be asked just - wait and come on up, but we'll wait till everyone clears the chambers to start the meeting. We called the meeting to order.

If we can make sure that they leave the area out there. If you could make sure that they - so that they're out of earshot so we can go ahead and start the meeting. That would would be great.

OK. Pastor Mark Holcomb.


PASTOR MARK HOLCOMB: Good morning, thank you for the invitation.

ED KELLEY: I'll ask the Council to stand and it will be followed by the pledge of allegiance.

PASTOR MARK HOLCOMB: We thank you so much for your goodness forks your mercy, four your amaze ing grace. We thank you for this incredible year that you have given us. We also look forward to another new year as well as a a new decade. We thank you that we are ushering in a new era and we look forward to your blessing being upon it. We ask first as we invoke your presence upon this meeting and this gathering w also dedicate all the gatherings here throughout this year, we pray that your wisdom will be our portion. You asked us to ask you for wisdom if we ever needed it and we need your wisdom, Lord, as we lead and Father as we were invited by the apostle Paul to pray for our leaders that we would live a quiet and peaceable live, we pray for those who are in leadership over us, and we pray for your wisdom to be upon them as the decisions that they have to make are very time consuming and need constant focus and attention, and we ask you for that wisdom now in Jesus's name.

Secondly, we ask you for your peace, to be our portion, or the peace of God, not the peace of men but the peace of god that passing our understanding at times. The Lord gives us comfort and strength and gives us stability when we need it and Lord, we also ask thoroughly for your love or to be a motivation behind what we say and do, and the things that we approach and that we attack and even things that we build programs for and policy for. Let the motivation behind that be the care for one another. Care for you and care for the things have you to made for us to enjoy.

Lord, finally, we ask for your favour to be upon this County. All the things that are happening in this County, so exciting, the growth and the progress, the people that are coming. And we know that the future belongs to those who plan for it, Lord, so help us to plan accordingly to the great future that lies ahead and Lord now finally we speak this blessing of your face, shining upon this County, and your peace be upon us in Jesus' mighty name, amen. Thank you.

ED KELLEY: Amen.

(All) I pledge allegiance to the flag of the United States of America and to the republic, one nation under God, indivisible, liberty and justice for all.

SPEAKER: Just a point of personal preference here, that's my personal pastor, so thank you, Pastor Mark. Appreciate it. Thank you.

ED KELLEY: OK. The roll call. Please.

(Roll call conducted)

ED KELLEY: Does anyone wish to pull any of the items or comment? Ms Post.

HEATHER POST: I do. I would like to call item O Oscar just for discussion.

ED KELLEY: OK. Ms Wheeler.

BILLIE WHEELER: I would like to pull M also for discussion or presentation.

ED KELLEY: OK. We have a motion to approve the consent agenda.

SPEAKER: So moved.

SPEAKER: Second.

ED KELLEY: Motion made by Lowrie, seconded by wheeler to approve the consent agenda. We'll move now to item O. Ms Post.

HEATHER POST: So item O is proclamations that are presented outside of County Council chambers. There was one on here I wanted to ensure that was noted.

Monday evening, I had the opportunity to attend a junior league of Daytona Beach meeting and I am sustaining a - very proud to be a sustaining member of the junior league of Daytona Beach. They've done lots of good work in the community over the years, and on Monday evening I was very proud to present them with a proclamation in regards to Little Black Dress initiative week, and I don't know, perhaps some of staff might have noticed that I have been wearing the same outfit all week, so I have washed it. But you may have also noticed people in your community wearing the same little black dress all week. That's part of this initiative.

We have, in the audience, with very Tasha Howard, if you would like to come up. She is a representative, a current representative of the State Public Affairs Committee for junior league and I am also proud to be a former chair of that committee for the local group as well. So Tasha, if you would like to explain the initiative and when you're finished, I would like to just say one last thing about the speaker the other night.

SPEAKER: Good morning.

HEATHER POST: Speak into the microphone, sorry.

SPEAKER: Good morning. On behalf of the junior league of Daytona Beach, I would like to thank the Volusia County Council for the opportunity to speak with you this morning about our league's human trafficking committee. This committee is dedicated to bringing awareness and providing education about human trafficking. Through community-wide initiatives that bring together leadership on a state and local level.

Over the past six years, our league has hosted several symposiums to educate our community. We have also created public service announcements and provided backpacks for survives filled with clothing and personal items.

This will be our sixth year supporting the Little Black Dress initiative. Which by wearing the same black dress five days in a row to demonstrate the complete lack of possessions most human trafficking victims here. We will be sponsoring a two-day human trafficking course that will be available to all law enforcement agencies.

Our Public Affairs Committee will be travelling to Tallahassee and Washington in support of two Bills. On behalf of the league I would like to thank Councilwoman Heather Post and all members of the Council for your support and service.

ED KELLEY: Thank you. Ms Post.

HEATHER POST: In my prior job as law enforcement, I worked on a number of human trafficking issues, and working on out of Bravard County we came up into Daytona to work on some of those things as well. This issue occurs not just in our area, but everywhere, and it was interesting to me in law enforcement, things like gangs, I also worked on that stuff as well. No-one wanted to actually admit that gangs were in their own communities. They didn't want to bring that forward, even though you had many task forces working on those kinds of things, and then it was the same thing with human trafficking. Nobody - they wanted you to work some cases but not really make an issue out of it. Because it wasn't good for the area.

Something very important that one of your past Presidents Stephanie Coleman mentioned the other night in the meeting was when the junior league of Daytona Beach decided to take this on, and these State Public Affairs Committee for Daytona Beach decided to take this on six years ago, people locally refused to talk about it, and everyone thought that this would bring bad light to the area, and no-one wanted to discuss it.

Businesses were upset. Law enforcement was upset. Lots of people were upset in the community, and the junior league of Daytona Beach actually had to bring someone ever over from Orlando law enforcement to discuss it. But you did, and you started that initiative. And you said "This is very important and we must bring it forward and we must help the victims that are in our area."

And, since then, you have gained so much traction and you've gotten so much support. Law enforcement agencies, as a matter of fact, I believe a symposium is occurring at Daytona PD this year. So a lot has changed. And you now see businesses embracing it. You now see the Volusia County airport now has, in the different airports, you have signs saying, you know, "If you're a victim of human trafficking, you can call this number. Please reach out. There are people that can help up." We have that in hotels. So much has changed.

It's because of the efforts of many people within the junior league of Daytona Beach that this has happened for our area. If you think of all of the different women that you have helped and children that you have helped, just - we always say just one is worth it, right, but the impact has been phenomenal.

So I applaud you in that. The speaker that you had there the other night was a survivor of human trafficking, and she now works in this area, between Volusia and Flagler Counties to talk to victims and she mentioned that every middle school and every high school in Volusia County has a victim of human trafficking that she has worked with to help them to get through.

I really, really applaud your efforts and the impact that you have made on the citizens of Volusia County. Thank you so much.

SPEAKER: Thank you, and we look forward to continuing that. Thank you for the opportunity.

ED KELLEY: Thank you very much. While we're on that one - thank you. It would be wise to mention that our own Deb Den is being recognised as citizen of the year next Thursday night by VCART. I was going to save that for a later time. I think it's sold out but if you want to come, congratulations, Deb, than recognition. For your work on water and environment.

(APPLAUSE)

ED KELLEY: OK. We'll move to item M. And the reason I didn't go alphabetically was because first comes first.

SPEAKER: Thank you. Mr Chair, I'm going to just make my little blurb before you do. Ladies, I need you to stand up. And I think they even need to come to the front. This is the Friends of the Marine Science Centre. I see these ladies plus everybody else in their blue shirts every time I go ...

(Video off air)

? ... I'm going to announce it then you can go ahead with your presentation. But I'm so blooming excited. Presentation of 33,745 dollars from the Friends at the marine science centre to go towards the touch pool. Much needed. Ladies, that's just incredible. I thank you so much. We'll have a presentation on that, and I'm just going to tell that you I'm working in the workshop. I'm pushing that hospital. Just want you to know. I'm really working on it thank you from the bottom of my heart for what you do for that, as well as Volusia County. Thank you, thank you, thank you.

(APPLAUSE)

SPEAKER: ... supports the marine science centre. They do fundraising. They help us with special events. The fwork that they do is critical to what we do at the marine science centre so today we're here to acknowledge a donation on behalf of the Friends Group, so in August, the Council approved an agenda item to construct a new touch pool at the marine science centre. You can see the conceptual drawing of that. We have a touch pool now at the science centre. It's extremely popular. It's the most popular exhibit in our little exhibit building. But this touch pool is larger and gives more room for the folks to interact, and so the Council supported this project.

In August, we let a contract for that blue this donation is to help supplement the County money. So this will help us expand that viewing window you see, so the little kids can really get a look, and also to do some structural support under the building.

So the Friends Group have worked hard to raise this money and we just wanted to thank them for that.

SPEAKER: Point to that viewing area so they can actually see ...

SPEAKER: I don't know how to work this thing, but ...

SPEAKER: There we G this little guy right here. Oops, it didn't show up. Oops.

SPEAKER: It's the place in the middle with the little child. (LAUGHS)

SPEAKER: Right! So we have viewing windows on our touch pool now. This is going to give those little people a lot better experience. And we really are thankful for our Friends Group for this donation and for all of the things they do every day and all year long at the science centre.

SPEAKER: There you go!

ED KELLEY: I think we found it. Thank you all. Is there a cheque? I'm waiting for it! There's no cheque?

SPEAKER: There's an actual cheque that will go actually to the revenue office.

ED KELLEY: OK. I think it's great to have people volunteer, and not only volunteer but offer their time to help raise money to complete a project. That just shows your enthusiasm, your understanding of volunteerism, going above and beyond, and thank you all for that.

(APPLAUSE)

ED KELLEY: With that, we'll move to item No. 2, and this is the election of the County Council vice chair for 2020. Ms Post.

HEATHER POST: I would like to nominate Councilwoman Girtman for County Council vice chair for 2020.

ED KELLEY: Is there a second?

Is there a second? Are there any other nominations?

SPEAKER: Yes, Mr Chair. I'd like to nominate Fred Lowrie.

SPEAKER: Second.

ED KELLEY: Motion made by wheeler, seconded by Ms Dennis. Are there any other nominations?

We'll go ahead and call the vote.

Ms Denys, I guess we just go ahead. How do we vote on this?

I guess it's down at the bottom. OK. This is something new, huh? Y'all don't have that?

SPEAKER: No. We get to select ...

ED KELLEY: I just don't recall this.

Yes?

OK. You want to read us the private results? unanimously? Fred Lowrie, you will serve another year as the vice chair. Thank you.

Item No. 3. You have before you the list of the adopted County Council meeting schedules for the next year. Is there a motion to approve those dates? Ms Denys?

DEBORAH A. DENYS: Mr Chair, move approval to adopt the 2020 County Council meeting schedule as presented.

ED KELLEY: Motion made by Denys, seconded by Lowrie. Any discussion? Any objection to the motion? Hearing none, the meeting dates are adopted for 2020.

And I'm waiting for tomorrow's leaders to come in. Are they here? I don't see them. OK. They're not here.

So we will move now to item No. 4. And this will be John Booker, George, you want to start. By the way, the audio is now available online. I guess those of you who were waiting for it found that out before I announced it.

SPEAKER: OK. There chair, honourable Council, will we go ahead and get this started. We have been working for some time within the Department of Transportation and the SunRail Committee down in Orlando and some things have occurred here in the last few months that brings us to some decision points.

The department was able to secure some funding, not from the FTA, but from other sources, to put into the possible capital project of moving forth from debar ree to DeLand. By their system, an $80 million project, but that estimate is - it's many errs years old so I would guess that that's probably more in the neighbourhood of $94 million. They've secured about $34 million.

Our share of that would be a little over $19 million. So I wanted to just give a little background of how we got here and then we'll talk about these decision points and what they mean as we go forward.

Just quickly, for those who may not know, this thing was first approved way back in 2007. The actual system right now from point Sienna to de Barry, just under 150 miles. Go ahead, next slide. Fp it comes to deland, it would be 61 miles. The agreement actually said that the department would have to use its best efforts to get it there. By 2013. We're of course seven years past that.

Go ahead, next page.

So, as I said, they've gone ahead and gotten $34 million. That's just a chunk B a third really of the project. They themselves would have to come up with anything above our 19 million that we would put in on top of that.

Those moneys of course are coming from the department, and the department is, I believe, has come to us, or they've come to us and asked us about what direction we want to go with this. They're struggling financially. They have problems across-the-board on I-4 , on all their major projects just like anyone who's doing major construction right now, costs are through the roof. So I think they're at a point where they would like to get this project down done or use the money in a different way within the system.

So they actually approached us. This this is not something that we generated, they generated and met which know the TPO as well, and so through the process, we have worked with John Booker and Mike Dyer and have worked really hard with our partners to discuss, well, if this $34 million was to be used to go to DeLand, what would that mean? If the $34 million was put somewhere else in the system, what would that mean as well?

So where you're at now, we do maintain right now the de Barry station, at a cost of around $90,000 to us now a year. However, in 2021, which is kind of really the big date out there, we need to remember, the department, who has been funding everything, goes away and it becomes the responsibility of the County, and the other partners.

So, as we look at that, we we would have to take on the de Barry operation and the running of the system to de Barry at a minimum and we can go over in a minute what the cost of that is.

With it just in de Barry, that gives us about 3% of the track cost today and that's based really on warnings not on distance, that we are responsible for that cost.

The operation and maintenance of a single track from de Barry to DeLand, just the maintenance alone, would add another $1.4 million in annual costs. If the system stays inkokt a DeLand, that would be as part of the whole system.

If we don't go to DeLand, who pays for that $1.4 is a question, something we'll continue to have to negotiate.

If it doesn't go to DeLand, we still would maintain our seat on the board, because we obviously are putting money in, and we will be going to de Barry. Anything that changes will require changes to the agreements and that's been just working with these - our partners to get to where we're at has been a lot of work, so changing the agreements will mean a lot more work as we go forward. Go ahead, next slide.

Some questions that will have to be answered is who would be responsible for that unused portion of track from de Barry to DeLand, the FDOT is the owner of that track. Of course, the departments of forest have taken the position that they would not be responsible for those costs, and again, they do estimate it would be $1.4 million. Next slide.

One thing is for sure: if it is extended to DeLand, the cost to all the partners will increase. That 11.2 miles will get put into the system. They all would take a piece of it and every single partner would see increased costs all go over what that is. It's going to take our section from a bit from de Barry a little over a mile, to 12.7 miles in vo Volusia County. That trips some other formula. That means now, rather than having a small percentage of the track, we will now have to% of the track of the system, and what that means is - 20% of the track - then our percentage of capital costs going forward will now, instead of being 3%, will be 20 per cents and that's to be a much larger number.

So if it goes to deland, we're going to get into how much we're going to have to come up. 19.2 million, plus financing. We go from 3 to 21%, as we said, and of course, now we'll also be adding on maintenance of the DeLand station as well. Next slide.

So if we could talk about cost, various scenarios.'D kind of complicated, but one County has compiled these estimates with data from the DOT. We've wrestled with our partners on what this would mean. Next slide.

This just shows - I won't go through all of this, because it would be very complex, but it gives you an idea of the scenarios that we've run, but the top scenario there, scenario 1, is what's going to happen if there is no other action, that is the SunRail going to deland, and it gives you an idea of where we are right now, Volusia County. You know, it's in this area right here. You've got - and if everything were to happen with the capital plan, which, by the way, these are estimates. People have given them to the department. We're note so sure on any number yet, but you can take a look at that and the insurance. And you kind of see what we're looking at over here.

There's a range between 8 million and 6.5 million a year, and keep in mind, and a lot of people may not remember this or know this, as of today, we don't pay anything. It's 2021 when things kick in. So our budget - and I talked to some of the other managers of the other partners - very haven't even contemplated it in their budgets. We have contemplated it. It's in our five-year forecast, but it's in there at about $3 million, so we're already a little behind on what we're thinking, and we certainly are nowhere near the 6.5 to $8 million price tag that it looks to be now.

So that will have to be dealt with, and as we're talking about these other items and we're talking about these items today at workshops, it's done with knowing that SunRail is out there and there's a big bill coming our way right around the corner.

These other scenarios are just where we've tried to look at, well, if it came to DeLand, would other people pick up some of the cost? There's PTC, I'll mention that. That is something new that occurred after we signed the contract. That's a positive track control. That's computerized controlling of the track to avoid accidents. It's a federal requirement that occurred. It was put on after there was some commuter rail accidents in the north east. And it's a very expensive system, that's been added, and again, because that was not part of the contract, we feel, along with our partners, that something still has to be dealt with.

But we've got nothing from the department yet that says that they will pick that up or help out with that. Next slide.

So, again, we have - other scenarios here. We have going to de Barry but different ways of trying to allocate the costs. But all those will depend on our partner ors the department picking up something that no-one has agreed to do yet. Next slide.

So what we try to do is summarize this, and into a little bit easier chart. So this is our chart, so we've kind of put those scenarios there in one place, so you can see, you know, what we're looking at, and they did this the scenario 1, the PTC costs would be allocated across to all the partners. So even with that, and then you put debt service on there, which wasn't contemplated before, and again, you're looking now at maybe 8 to 9.5 million in costs to go to DeLand.

So if it stops at De Barry, where it is today, you're still looking at $4 million-plus and the question of who maintains the track from De Barry to DeLand and they estimate that's another $1.4. So we're about 5, 5.5 million dollars if it stops there. Next slide.

So I wanted to point this out. This this came from back in 2007, when they brought the idea for Council to vote on, and here are the operating deficits that they were projecting at the time. And, in fact, we had caps that were supposed to

(Video offline)

SPEAKER: Good morning, Council. Ginger Dare, environmental management director and thank you.


SPEAKER: At that time, however, with those caps on there, I believe it was the Federal Government that did not want to have that type of thing in the contract, because once they give you the money, they want to make sure that the system will be used and operated.

So, at the time, at this point, we should be looking at a $7.2 million deficit. Then that's spread among the five partners. So we would be, obviously, at a much lower number, not even a million dollars.

Go ahead to the next slide.

You can see where we're at ad.

These are the department's numbers, and you can take a look and see that you're in a deficit of 39.9 million dollars. That's multiple times what they said. So it's about 5.5 times.

So, in some of the parts that bother any of us who are managing anything is, they really haven't been able to explain why did it get that bad, what's really going on? I mean, one thing you can point to a little bit is, well, you know, you look at what they got the Fare box and they're getting about $2.5 million of fares and they had a lot of people with that system, so we're not sure if people aren't paying, but we can rest assured it's not $39 million being lost. They are losing a little revenue there.

The issue really is up in the cost to the other system, and you can see that basically, they're many times over what we ever en visioned as it sits today. So we're deep in the red, and they would like to go ahead and expand it to DeLand and that's the red flag for me anyway, is as a manager, is we're way into deficit, and you want to expand it, and you have no real explanation for why it is so bad, and coming to DeLand isn't going to - there's not going to be maybe as many 200 people a day, they figure. Would you need many times that make up the cost to come to DeLand within the system.

So next slide.

So here we are, you've got the agreement here, one thing that's never changed is that, you know, they're coming out in 2021. But we may make some argument s to the fact that, well, you never really finished the system, and it's good that you're here now, but we feel like they should be operating it for maybe seven years after the system's complete, and it really isn't complete till it does DeLand. So that argument has been occurring. I will say that this County, we have taken the lead consistently down there, and we are the only ones who've really put - have put our concerns in writing. You actually put a letter in 2019 about the funding period. So we'll see that we've been kind of alone in some of these arguments mt

But here's the things, the last little part on there and we believe this is going to happen one way or the other, but the department's probably less concerned about the operating part because they're going to take the money out of our road program anyway. So, in 2021, whether we're ready to take it over, or whether it's been expand ed or not, I believe that they're going to go ahead and take the money out of our district road program, and that will include, of course, the whole district with the Orlando, Seminal county, the whole Central District. Next slide.

Of course, we have a deadline that was supposed to have a transition plan so they're going to be asking for a million dollars, this is the actual partners to talk about having a transition plan. Well f it's seven years away, we're not so sure that it might be premature to have paid a million dollars for a transition plan. Although maybe the thought I think from sort some of our partners that, given how it's been run today, that far into deficit, I think they have ideas of wanting to run it quicker and because they want to do some different things with the stchl, and that actually brings up another issue, that all these estimates are based on running it as it was intended as a commuter rail. The partners down in Orange County and the City of Orlando, I believe they have a desire to expand those hours and make it more than a commuter line, and also I think they have a desire to go out to the airport.

So again, how would that affect us? As you add these service levels, again, you're adding more costs, and is that going to be divided out? Are we going to be paying that share? And that's something that, again, would have to be - would definitely have to be worked out. That's why we'll definitely stay at the table as long as we're putting money into the system, because there will be a lot to follow.

But I will say, and I think this is important, that even the City of Orlando and Orange County believe if you go to DeLand and we go do want to make some agreement down the road of how we change services and stuff, it may make that negotiation that much more difficult, and so they have concerns about it going to DeLand right now as well. The ticket system, we mentioned. That's been a real problem. The previous district secretary had indicated they would be going to a different ticketing system. Of course, to help matters, now he's left and we have a new interim district secretary, so the department's in a transition and that's going to be hard to get some of stuff settled in a timely manner. Next slide.

I talked about that already. The positive train control. Next.

So, here we are, and we have a letter prepared but what we've asked for, and we've talked to the partners, at one point, Secretary Tebolt was very adamant about moving forward and getting to DeLand, and again, with some of these questions of cost still unanswered, some of the ideas of who would maintain the track if it doesn't come to deland, are not answered and he had given a deadline, and what we've asked to do is get off that deadline, if they have to use the money, and other things, they've agreed to use it within the system, or they could wait while we hash some of this stuff out.

The idea, I think, that we have to understand is that, yes, this is an opportunity that you might not get again for some time, so I don't want anyone to think that it's not a serious situation, and we're going to get lots of opportunities at this. I think you're not going to get many, if you get any other ones, but I will say, given the financial condition of the system, I feel as a manager that I recommend that we slow it down and ask for more time to work with the department, and that's what our letter basically is saying. Next.

That's actually the letter that already some of the partners have - Secondal County and (inaudible) County have at least workshoped. Sell a number, I'm not sure they gave direct order to set it out like this. Our understanding is Orange County and Orlando will send or will commit to a letter like this as well.

So it invites us to continue to negotiate. I will say, and if Mike and Dan wanted to jump in on this, even writing this letter was such a tough process. The contract does provide for conflict resolution - a process that I think we may have to invoke in order to get some of these items worked out. So you'll have a lot more discussions and actions as we go forward, but really today we're just asking you to send this letter.

ED KELLEY: Ms Girtman, you had a question.

BARBARA E. GIRTMAN: I don't have a question. I guess I do have a question. From what was presented in the way it's presented, as though there is no upside, right. There is no upside to SunRail coming to DeLand. We're not looking at the economics. We're not looking at the need for infrastructure for West Volusia, the need for investment in West Volusia, and from what was presented, it looks like we have the opportunity to pay $4 million for nothing to come to DeLand, or 7 to $8 million for investment in DeLand and West Volusia. So, again, I certainly support the letter to say, yes, we need to continue this discussion, and ...

ED KELLEY: Is that a motion so we can continue discussion. Was that in the form of a motion?

BARBARA E. GIRTMAN: That is in form the of the motion.

ED KELLEY: Motion by Ms Girt man, seconded by Ms Dennis. Now continue.

BARBARA E. GIRTMAN: You made me lose my track. OK.

ED KELLEY: Because it does keep open the DeLand option.

BARBARA E. GIRTMAN: Right, but again, what has been present ed is every downside, with no consideration of what could this look like for the community, for Volusia, for destination tourism, for the things and the reason why the discussion even happen for it to come to DeLand. So I just want to ensure that we get on the record that that information needs to be shared as well. And we need to have that information communicated.

ED KELLEY: Good. Before we go any further, I will state that I met with the newly appointed C O O of SunRail, with the newly appointed temporary interim district 5 secretary yesterday along with another person with FDOT, and they did share some things with me which gives me encouragement that some of these May 1, 2021 deadlines may not be drop dead, because that's the transition period. This letter of negotiation, you will not believe that it's taken probably a year or maybe seven years to get this commission to agree to adjust anything, to get them to even talk, and the newly pinted people I met with yesterday were apologetic on that fact, and I believe we'll have better action and better results, George working with them on the discussion, and having the five members now, willing to sign their name to adjust something, gives me encouragement that we will, by the end of this year, be able to have other things adjusted which will affect all of us in the future on the SunRail.

So that's the important part. But I know we were going to have an update. This is an update. One of the paramount things to this which adds in to the downside is something that the other Commission members, which is Orange County, Orlando, Seminal and O seola, said they weren't aware that these funds that go to district 5 for transportation for our roadways, this goes against it. And we already know the funds are going to be cut next year. We know cost is already going up. So finding out that for sure, the money that they have to put, because they will have to put at least another $40 million into the project for DeLand and anything else that they do as well.

I did find out one encouraging part. They have now reduced the deficit per ticket to $23 instead of $40 million or $30. So it's $23 for every ride, a loss is compensated, we compensate. It costs $23 for each person who taps on and off, costs us $23. So I say we can Uber them all in a bus or something, and it didn't work. Mr Johnson.

BEN F. JOHNSON: I probably agree with Ms Girtman about the letter. When this thing thing started, they promised a racehorse and delivered a mule. But I would like to commend you, Mr chairman, you getting something moving on this. For a long time they were ignoring us total lip. It's something that some people would like to have. How much can we tack onto our citizens of this County, just an unfunded mandate. Basically we're pouring money into, when there's more efficient ways maybe to get our people to the De Barry station. I do support that we continue on with the negotiations, with you negotiating with them, and we try to find some suitable or close-to-suitable manner in which we can make this work without it being just a bottomless hole for our citizens.

ED KELLEY: Thank you.

SPEAKER: I agree with everything that has been set up to this point so I won't belabour it. We also have the dark cloud of amendment 10 hanging over us. We don't know where that will end up. I want to try keep taxes as low as possible and protect our citizens. While this letter express what is I feel and I know I represented you down there at one time, Mr chair, and there was not a healthy attitude. That's all can I say. I'm glad to hear thank the attitude has changed a little bit.

ED KELLEY: Ms Denys.

DEBORAH A. DENYS: Thank you, Mr Chair. The strength that we've had to date and will continue to have is our veto power. That's the only thing that has kept us in the game, because as the five funding partners, if we don't all agree, according to the contract, there has to be complete agreement for anything to go through. They want to go over to MCL, to the Orlando international airport. They can't do that without our support. So today we vote "no". Volusia votes "no", until, until we can work through this, through these contract negotiations, but Mr Chair, I agree with what COUNCILMAN JOHNSON SAID. YOU HAVE DONE A HEAVY LIFT TO ARTICULATE VOLUSIA'S POSITION IN A WAY THAT OUR OTHER FUNDING PARTNERS UNDERSTAND THE ACT TO THEM. It sounds like great, all these federal dollars are available. OK, what happens afterwards? We're already looking at a $40 million deficit. Currently, that is. So out of line, and stars the topping on tapping off, we might be better off to do away with the whole system, just let people get on and off. That could solve that whole issue right then, just open it up.

But then again, in increasing the hours, first of all, it needs to be said that that nobody on this Council, nobody, voted for this SunRail contract that we're sdrug Ling with today, and honestly, I don't think it would pass this Council today if it came back without the safeguards and the clawback provisions that were not put in originally, which is why we are where we are.

But my concern, too, and actually, it is - it's not an unfunded mandate. It's actually a very funded, demanding mandate that will be funded by our citizens, and by our general fund. So we have a mandate. My concern with Up dot is the high turnover. There is no stability at Updot there's no stability. At least in our district. None at all. And Mr Manager, we had - we went to DeLand in good faith. We had a really good meeting a couple of months back, and the two of us walked out going "Whoa! OK. We're getting somewhere." Because we were, at that time.

And then we're not. And the secretary's gone, and they're trying to restaff, but I was going to bring this up in Council member comment time but I will bring it up now since it relates to FDOT. This past Friday we had an Executive Committee meeting, we both serve on the Executive Committee. And FDOT was main front. I don't know if John Cheney is here. If he was, I would bring him up to the microphone right now.

FDOT has only our district, not Statewide, just our district, has put a new requirement in on some projects that we have 48 hours to make a decision on some funding opportunities. Well, we can't even call, by law, a special meeting of the executive TPO board meeting without a 48-hour notice. So we're in violation immediately of our own requirements by the State, and ordnance that FDOT approved and they override and said oh by the way we're going to give you 48 hours, you've got to make this decision. Who's going do make this decision?

Now we've created enmity within our cities, whose projects, because costs are going up, they're going sky high, so everything is coming in over the projection, so FDOT is taking, where are you taking the money? You have 48 hours to make the decision. If you're going to fund this project, which city, which project, which intersection will get nkd down?

So this is like a chess game and the pieces are getting manipulated and we're just sitting back trying to figure out who the pawn is. And it's frustrating right now, working with FDOT is extremely frustrating, because we're creating an adversarial relationship that we have yet to see play out come up pretty quickly these next couple of years.

So I am sharing that with you to share the frustration that we have, that you don't see in these executive sessions and other these other meet national we have with these agencies. It was all about FDOT at the last meeting.

ED KELLEY: OK. Let's move it on just a little bit. Dan, Mr Eckert.

DANIEL D. ECKERT: Yes, Syriza Party. Thank you, Mr Chair. So if the motion passes for your staff and your attorney, the direction that you would be giving them, I just want to say it aloud, you would be telling them to negotiate an agreement. This is going to return to the Council, if you negotiate an agreement that has a satisfactory cost share for the portion from De Barry to DeLand, that's one outcome. I think Council's saying by this motion that that's a satisfactory outcome to you, if we're unable, if the staff is unable to negotiate a cost share and then FDOT is saying, well, then, that share cost, Volusia, then I suspect the issue would return to you.

But that's the way the - so what you're saying is, you're going to negotiate an agreement that attempts to mitigate your costs, and have it end at De Barry, for the same doing at least.

ED KELLEY: This is the letter directed to the secretary, to accept what we're doing and the Commission has agreed, which they've never seen anything with this Commission since its foundation, agreed to do anything jointly to the secretary or to take action. Ms Post and then we've got one individual who wants to speak on whether we send the letter or not. Ms Post.

HEATHER POST: I actually wanted to move approval.

ED KELLEY: We have a motion and a second. And go ahead. Steve (inaudible). If you'll state your name, address for the record and why we should or should not send the letter.

SPEAKER: Thank you. I in name is Steve Taunjs. 423 west Pennsylvania avenue in deland. I wanted to reiterate Barbara's points, that this money that we're worried about, what we have to remember, it's an investment. It looks like a lot, but as you all pointed out, the roadway costs are going up as well. Transportation never pays for itself with direct fees, fares or gasoline taxes don't pay for the highway costs.

I think we need to remember, this kind of transportation ultimately has been shown to enrich communities, to be the most effective and best for the taxpayers, ultimately, so that they can get around without having to get into their cars, which, as I said, those costs are going up as well. I would support the letter so that we can continue to discuss this.

ED KELLEY: Thank you.

SPEAKER: But I would remind you that this is expensive as it is, it's a better investment than our dollars going to continue to clog up the roads. I work for DOT until 2014, from 1986, and we're just building bigger and bigger parking lots to build highways. Oh and I should point out that you all have approved the land use around the DeLand station, transit oriented development.

ED KELLEY: (Inaudible) did that.

SPEAKER: Did we finally take that over?

ED KELLEY: No.

SPEAKER: In any case, and DeLand has approved a number of developments, probably a greater density than we would have, in the corridor we've identified, as leading to the DeLand station. So we've got investment. We've got land exchanges that have been made. People, if that station comes in, there will be people right there to ride the train and they won't have to worry about about getting to it. So I would urge you to look at the upside, to see this as an investment.

ED KELLEY: OK. Thank you. And

SPEAKER: One more comment. Two very quick comments to point out. I know that we're mentioning that this system is not profitable but I do want to point out as well that no public France portation system is profitable in any way, and I've had some comments recently on Botranb how much money we put into Brtrain. That's not a profitable system because it is a public transportation system. That's something that the government bodies need to take into consideration, is that investment at some point for public transportation, that none of that is profitable and I'm certainly not negating the letter, I just want to make that point.

The second thing is I just wanted to clarify, because Councillor Girtman brought up, and I know you have it on the slides but I just wanted to make sure and put this point out for the public to understand, so she had mentioned that basically 4 million to go to the DeLand station sorry to the De Barry station to keep it as it is and then it would be basically double that, correct, to extend it to DeLand.

SPEAKER: That's about right. Unfortunately we're dealing with ...

ED KELLEY: I don't think that's numbers are anywhere close to being correct, on the numbers that we worked on.

SPEAKER: That's what I wanted to clarify. Because that's a pretty important factor.

ED KELLEY: They're higher than that

SPEAKER: We've had many questions in the public about that.

SPEAKER: We tried to be conservative.

ED KELLEY: I know you did but when you go from 3% to 21% that's seven times.

SPEAKER: Right but just understand on that, for everyone to understand the difference on that the 3% and the 7%, I will explain that and then Dan can jump in at any point, but the 3% part to 21%, the 21% applies to the capital improvements that you'll have in the system, you know, when you run a big system like that you have to your day-to-day operating costs then you have capital improvements or capital additions, like, say, they need to add a new train set, a new diesel engine, and more cars, because they run out.

So those are things like that that we go up to 21%, but it wouldn't happen all the time, so there they would be spread out over maybe several years or maybe if, for whatever reason, they had to add a crossing or they had to do things that are - they're capital in nature. We pick up a higher percentage of that, the 21% if it extends to deland. We do pick up more on the operating but that's based on boardings. So that would have to have a lot to do with how successful DeLand is. The estimates are around 200 riders a day so that goes into the entire pot so that effect is a little bit less.

But the 21% will be on projects and big items that they have to buy, and this is the trick and we don't know what they are. You know, they can't tell us, and that's the scary thing. I think that if everyone really had a good, comfortable feeling for what all those costs were really, then you can make a better decision. I just - you know, given that we are running tight on everything, it just is - I need more answers. I think this Council needs more answers and is owed more answers. So that you are able to make good decisions and, right now, we're working off of just so many ways and so many estimates that have not borne out to be true.

ED KELLEY: Let's just understand this: I will bring it back to the Council for your approval on what we are discussing before - I'm not empowered to commit us doing anything. It will all come back here for this Council to approve whatever it is and to discuss what it is we come back with hopefully better numbers, and that's the point that I want to emphasize.

And I understand the value of development and how that around the area, the economic development. They point out a specific - I will leave that alone - of what they've done around the Tupperware centre. Ms Post.

HEATHER POST: That was nt point I was trying to make. We need to have the whole perception. So in order to continue the conversation, getting that information as we go away.

SPEAKER: We can take a look at the land use today and it's interesting, as a Council you guys wrestled with a development in that area just a few meetings ago, and the density on that was about half the density of what would normally be required in and around a TOD station.

So that's just stuff to think about. We'll bring that back and see what the potential is.

ED KELLEY: OK.

SPEAKER: Real quick. I wanted to get my little point in there. I concur with the letter and all of that, but I did want to throw in also what Council member Denys said. She and I are both on the executive committee of the TPO. These uncertainties, these unknowns are what's holding me back. I would be thrilled to see it go to DeLand and to see what could happen there, but we have so many unknowns with expense.

This summer, FDOT came before the transportation board and increased a project 800,000.

SPEAKER: A small project

SPEAKER: A small project, 800,000, they stood at the microphone and they said "You accept it." At that time they gave us a week. Now we have two days. The board either accept it and we said well what if we don't? We said the item comes off the list. That was it.

So that means we have to go tell people who have saved up cities, that have saved up money for projects, no your project is now out or it's down at the bottom of the list. It was that quick. You either give us another 800,000 for the project, or the project's off the list.

So those uncertainties, we need to have a little bit more clarity in all of that.

ED KELLEY: OK. Just to finalize this - we're dealing with the third State Secretary, the third, at least the third FDOT secretary, and at least the third SunRail COO or secretary. Any objection to the motion? Hearing no objection, the motion to submit the letter and discussion is approved unanimously. We'll move to item No. 5, but before we do that, sorry, Rick. We have to recognize the invasion.

(LAUGHTER)

ED KELLEY: Of tomorrow's leaders. They came in, they scattered about, because they couldn't find seating. Some are standing maybe still even at this time. Pat, do you want to introduce, have them all stand and thank them all for taking their time to come in and show us what - tell us what we can expect from tomorrow's leaders?

SPEAKER: Right! It's a pleasure to be back. Thank you for having us. We have a full day today with our Tomorrow's Leaders. These are 40 high school juniors from all 10 of the public high schools here in Volusia County.

ED KELLEY: And you are ...

SPEAKER: I am for the record Cynthia Ramirez from Ormond Beach. I'm director of Futures Foundation for Volusia County Schools. We take these students out on five full-day seminars. Today is criminal justice and government and education day, so we will be visiting at lunch with the sheriff and several Dana Paige-Pender, the HR director and several other leaders from the County. We'll thenning going over to the historic courthouse for a tour with Jewel Dixon from the museum. Then we'll head over to supervizor of elections Lisa Lewis and she and her team will give us a wonderful overview of the importance of elections and what their department does. Then we'll go over to the school board offices and superintendent and the school board chair, Mrs Wright, will address the students as well as Mr Aitken and Sarah-Lee Morrissey. So it's a full day. They're great students. These are hand-selected students. It's a very competitive process that they go through, an application process, to become part of this program, and we're very proud of them.

ED KELLEY: In that case, can I see some of them even wore blue in honor of Law Enforcement Day today, as I wore my blue tie, which is not like me to wear this blue tie. It's usually red, that's OK. Today I wore blue in an who now of Law Enforcement Day. You can tell the sheriff that he appreciate what he does.

SPEAKER: We'll make sure that we tell the sheriff.

ED KELLEY: Would y'all like to stand?

SPEAKER: Can we come up and have a photo with all of you?

ED KELLEY: Absolutely. Come on up.

SPEAKER: Have a quick break to do a photo?

ED KELLEY: Sure, come on up, and we'll do that. Rick's anxiously waiting - not anxious.

(Break for photo)

ED KELLEY: Hurry over to see the sheriff. He's waiting on you. Law Enforcement Day.

OK Rick. I think we can start with item 5.

SPEAKER: Thank you, Mr Chair. Rick Karl. I'm here today with Karen Feaster our deputy airport director and Eric it. R Troit. Before we get into the aisle tell, I would like to acknowledge and call out Karen and Eric and and also our director of airport operations Dan Blake. They were recently received their airport accreditation, fully accredited airport executives by the American association of airport executives. It's a big deal. It's a multiyear process. It culminates, it's like a masters dissertation defence. You have to sit down with a panel of your peers from airports around the country and it's a very big deal, and it reflects their dedication to the industry and their job and it also reflects the County manager's commitment to making sure that you have the highest degree, the best and the brightest people working here that are highly educated. So thank you, George, for your support and Suzanne with this, and please acknowledge that this is a big deal and I'm very proud of all three of them.

This item that's before you we'll try to go through this quickly. It's a little complicated but there's really two things that are our No. 1 priority. One is to make sure that we protect the safety of the air travelling public. Safety above all else. Right behind that the airport as a commercial service airport has to be financially independent. The FAA requires us to be financially independent. We do not use tax dollars for operating this airport. We do into the use tax dollars to operate the Daytona Beach international airport. The revenue goms from a variety of sources, including parking revenue, the other concessions, the land that we lease, the hotels, other things, and this program is one of those revenue streams that comes through.

Just to put this in perspective, I've been an airport director 10 years this month. During that time, we've undertaken over $90 million in capital improvements. Over $90 million. Most of that is funded by the FAA, 90%. And the FDOT does fund 5% of these projects and some cot of our own airport reserves but many of those projects are maintenance, rehabbing the taxi area right now is a $35 million project. This is a very important revenue source for us and it comes from the users, so it is very important. I'll ask Karen if she could really quickly run through this and make sure that if you have any questions, we can answer them. Karen Feaster.

KAREN FEASTER: Good morning. As Rick mentioned, PFC program, it's a federal program through the FAA, and it allows commercial service airports to have another funding source for other capital improvements or other projects that are eligible.

So our current program, we've actually started collecting PFCs in 1993, so we've been doing this for 27 years. And right now we're approved to collect the 29.4 and as of September 0th, we've collected 28.3. Of that those are the four projects that in that program. We did the in-transit facility and the international building, we extended runway 7 left back in 1994, we purchased some land on the south side of the airport then almost our terminal debt service repayment, so it went towards the terminal project.

We expect to have the full collection by July of this year.

So this program that we're going to run through the projects, it totals 14.8 million and our charge effective date would be August 1st. We think it will take us until 1 of 29 to do the full collection. That's based on our estimates going forward.

Our projects. On the left is the full project, and on the right, just shows you phase 2. We're getting ready to go to phase 3 and 4. There are some Council agenda items on the next one. That will reimburse us for the local portion of the grant. Then the PFC consultation is the consultant RS & H out of Jacksonville. They will be reimbursed for the work they've done on this project. They put the application together, went through the airport consultation meeting with us.

And then terminal renovation. So part of that is the terminal project that we've seen lots of pictures and here's some recent ones. On the left is the previous and on the right is very recent, so the water features going in there in the front and then some of the mill work on the ticket counter area.

So this will reimburse a little portion of that, and also includes some other items that we are considering terminal renovation such as the fire alarm system, aircraft units for the jet bridges, and then PC air for the aeroplane itself.

And then RF trucks are the aircraft Fire and Rescue trucks. So unit 1 and 2, one of them would be paid for fully with PFC and the other would be the local portion. We'd like to get started quickly on those, especially unit 1, because they take a year to build.

And runway, this is a safety area off one of the approach ends of the runway. It's grading and repiping and it's a safety project. Then the aircraft beacon that is a visual navigational aid that's used by the pilots. And the supertruck is base picks up what we call foreign object debris off runways, make sure there's no ingestion into airport engines.

The stormwater point, relocating that to the south to get the approach away interest the runway. The mask lighting around the terminal building. That's the original mask lighting. We'd like to replace that. They have now technologies that make it a safer, easier unit and more efficient then of course the passenger boarding bridges. These are actually the original bridges for the terminal. The terminal is now 27 years old. We did a full refurbishment about 10 years ago but they're getting to the end of their useful life. It's time to do a full replacement.

So that's all of the projects. I'll leave it to questions or if there's any additional information that we can provide.

BILLIE WHEELER: Thank you, Mr Chair. I would like to move approval of the continuing of passenger facility charge PFC program.

SPEAKER: Seconded. Post post I was going to second it.

ED KELLEY: I'll give it to you. Motion made by Wheeler, seconded by Post.

BILLIE WHEELER: I also wanted to point out and really stress just as Councilman Wheeler said, that this is not an additional fee on the public. This is simply continuing the fee that we currently charge or is that currently charged to passengers and it's 11 cents per ...

SPEAKER: Right. So it is collected by the airlines, the fee is $4.50. They keep 11 cents as a handling fee. Then the 4.39 goes to the airport to fund these safety projects.

SPEAKER: So the 4.39?

SPEAKER: Correct

SPEAKER: But it's just a continued thing.

SPEAKER: It's a continued thing we've been collecting for 27 years

SPEAKER: Thank you.

ED KELLEY: Is the relocation of the water retention for development of the southern part of the area or not? That's not - OK. That's all. Any objection to the motion? Hearing none, the motion passes unanimously and we will move now to item 6, which is sponsorship requests from Chisholm High Alumni Association Inc for the Dr Martin Luther King Jr Day celebration.

SPEAKER: Good morning, Mr Chair.

ED KELLEY: Sorry, I just did your work for you, but go ahead

SPEAKER: Good morning. I'm the activity project manager. Item No. 6 is the sponsorship request from Greater Union Life Center for their 41st annual celebration of Dr Martin Luther King Jr Day celebration which will happen January 20th.

ED KELLEY: OK. Is there a motion to approve the sponsorship?

SPEAKER: Motion to approve.

ED KELLEY: Motion approved. Any objection? Any discussion? Hearing no objections, the motion passes unanimous ly.

SPEAKER: And item 6A is the sponsorship from Chisholm High Alumni Association Inc for the Dr Martin Luther King Jr Day which will happen on 18.

ED KELLEY: Any objection to the motion? Hearing no objection, the motion passes unanimously. We even have 6B on there. Kevin.

SPEAKER: Good morning, County Council, staff, honourable members. Kevin Captain, interim community information director. We're starting the year with a bang. A lot of really cool events coming up. It's going to start out with the national endowment for the arts big read that starts on 25 January. It will run through a leap day in February. We've done it five years, the book this year is Everything I ever Told you You by Celeste Ing. It's a New York Times best seller. Next year the library will go forward as community read that will be really exciting. M the next event is the Eco Gallery's reception at the ocean centre on Wednesday the 5th from 5.30 to 7. It honors our local photographers, those that have an allure to the aerial photographer.

Then we have the Daytona Beach half marathon coming up on February 8 and 9. The 8th is the beach 5k and the 9th is the lap the track and the 13 mile half marathon. All participants get a ticket to the Clash at Daytona. You might even see a NASCAR racer on the track too. That will be exciting. Learn more on the website.

Then we have the water quality update, sponsored by Volusia County. Panelists also include Dr Anne Shortelli from the DEP, the St John's water management district and the Florida's chief resilience officer Dr Julia Nishawat. She will be doing the opening remarks and that's going to make it a very unique event. It will be at the edge water City Council chambers, 8.30, starts with coffee, 9 o'clock with the to the event and it will go till noon on Saturday.

Then we have the wildlife festival at the LEC on February 8th that will be a great environmental display, kids' activities ecobugy tours. Hopefully we will have good weather that day.

Last but not least, February 8th, a busy day in Eliza Blue, if the north turn legends parade will kick off at 12.30 on Saturday, February 8ths. It's the ninth annual parade and Votran will provide a free shuttle service from three sites the Tornedo avenue beach park and the 7-Eleven in Ponds Inlet. It's a collaborative partnership between the possible and racing's north turn restaurant.

And another event for Volusia Mag magazine. One will be the E 991 redirect nurse triage program. You get to learn more about that. The ocean centre's new plant-based food options. And I will tell you they taste really would. You can't believe it's not meat!

And also Sharon Gamble. She was the former director of the extension in IFIS. It's a story about her service to Volusia County government. I want to talk about the event November to 7 to the 13th for sheriff's office, 1,200 pounds. Look at that! Property appraisers, almost 2,000 pounds. Health Department, close to 500. County manager's office, over 300. Aviation, 118. That includes economic development. Budget and administrative, 4400 pounds. That's a lot for ...

SPEAKER: (Inaudible)

SPEAKER: (LAUGHS) rmentd and business services, look at revenue's amount there. 4,000 pounds that really stands out. Community services, several hundred pounds with Votran and library services leading the charge.

ED KELLEY: Agricultural will one pound?

(LAUGHTER)

ED KELLEY: One pound from the Ag centre? I thought that was a misprint! Send them a note!

(LAUGHTER)

ED KELLEY: We'll give them the report card. Make sure they get a note and send that and highlight their contribution.

SPEAKER: We will do that. We have a new director and I'm sure we'll increase the poundage there.

SPEAKER: GRM's total is 1400. Finance, with HR, 1300. That's raising up there too. Volusia County's ocean centre, 1100. Public protection, every division certainly donated there and look at corrections, 1760. By the way, corrections did a phenomenal job with this event, because they picked up, orchestrated and really did all the literal heavy lifting for this event, which was over 100 sites. So you can imagine, they were very, very busy. Kudos out to director Flower's team with that. This drive could not have been possible without their assistance.

Public works, everyone there, look at coastal and Jessica Winter's team. That's great. Over 1,000 pounds. The swine auction. 230 pounds, Dr Lowrie!

(LAUGHTER)

SPEAKER: So that a couple of hundred there and from the library, it was over 6,000 pounds of food. Amazing! So the grand total, 23,,000, and budget and purchasing is the winner for County. Now we go to Cities and Agencies. Daytona State 77. The City of Daytona Beach, 625. De Barry 401 and DeLand over 3,000, 3500. Dal tone that 36. Edge water, 1,500. New Smyrna Beach, 11,900. Amazing how much poundage there. Cities and agencies continued, orange city, 2800, orm original, 344 and Pearson, 54. Moving right along. Ponson at 2500 pounds. Port Orange, 1487. South Daytona, 574 and the school way cafe at 9432 pounds. That is a lot of food there.

ED KELLEY: They all went somewhere else to eat!

SPEAKER: A couple of cool pictures of all the sites that we're so proud and enthused at doing this drive.

So the total for in year is 69,000 pounds. It's up about close to around 7% from last year, a tremendous amount. We want to thank everyone for participating in this event.

Now, every year we always do winners and everyone really who participated in this made a difference, but if any of these agencies are here, we'd like for you to come up. We have a certificate. But we first want to start out with the overall when we look at the amount of poundage versus the number of FTEs that they have have in the agency organization, that's a ratio we can look at objective to say, wow, these people have really given a lot of food. But we also know the FTEs is waver from today. The City of Ponson, they are the top for the most pounds per FTE.

Then then we have the City with the most pounds. New Smyrna Beach. Then we have the top agency. Volusia County Schools with the schoolway cafe. I saw Greg Aitken here.

(APPLAUSE)

SPEAKER: And then the County division, purchasing and budget. Come on up.

SPEAKER: Kevin, can you explain an FTE?

SPEAKER: Thank you, Ms Dennis. An FTE is a full-time equivalent. What it basically means is one full-time position. And so when we look at the amount of poundage New Smyrna Beach, some of the bigger cities will obviously have bigger poundage.

ED KELLEY: From the school board?

SPEAKER: Volusia County school, that's purchase mg and budget.

(Inaudible discussion)

ED KELLEY: Full-time equivalent, number of people, like in student,, full-time enrolment. The number, 60,128 students, FTEs. Come on, Billie. You're a math person! Person!

(APPLAUSE)

SPEAKER: That concludes the events for this month. Any questions?

HEATHER POST: I didn't want to interrupt because you launched into the food drive which is fantastic but I wanted to go to back to Volusia magazine. You mentioned all the wonderful things you're highlighting. Can you tell the public where they can find Volusia magazine and at what times?

SPEAKER: I sure can. Absolutely. So Volusia magazine is aired on WDC TV, that's the public television show that is aired by Daytona State college. It's channel 15 on Spectrum. It will be 5pm Sunday January 12th and it repeats the following day on Monday January the 11th. And when they repeat it on the Monday it's at 7.30. So set your DVR.

HEATHER POST: Weekly program

SPEAKER:

SPEAKER: That is a weekly program and we refresh the content as quickly as possible. We're glad to hear, it's great to learn about a lot of the CONY services that we provide through that show. It's 7.30pm on Monday.

SPEAKER: Do we also archive them on do

SPEAKER: Thank you, as a matter of fact, the question was do we archive them and they are on Volusia. Org. You can do an easy search that says Volusia magazine and all the historical features are there as a link. They open up and they will play right there on a same page. You can go watch years of Volusia magazine features.

ED KELLEY: Where are these distributed?

SPEAKER: That's the big read pamphlet.

ED KELLEY: Where are they distributed?

SPEAKER: At the libraries and we can distribute them in more places as well.

ED KELLEY: I'm blown away by our 15 libraries that we have and everything that's done. Make sure that this gets out to people who may not take advantage of ...

SPEAKER: Absolutely.

ED KELLEY: Thank you.

SPEAKER: That's it.

ED KELLEY: We'll move to item No. 7. Ms Wheeler, was that you?

BILLIE WHEELER: Yes. Sorry. The process appointment of County attorney. I would like to make a recommendation for Mike Drier to be the interim County attorney, effective immediately.

ED KELLEY: Will have a second to that?

SPEAKER: I'll second for discussion.

ED KELLEY: Alright. Mike Drier, Michael Drier has been nominated for an interim attorney, and Ms Wheeler.

BILLIE WHEELER: Oh sorry. (Inaudible).

ED KELLEY: OK. Any discussion? Not sure how we were going to - whether we were going to talk about the interim or whether we were going to talk about the process of where we go about the process of - we're going to need an interim at so point, we know that.

SPEAKER: (Inaudible)

ED KELLEY: OK. The recommendation is we appoint him for interim for now until such time that we establish a procedure for a search for a full-time attorney; is that correct, or not?

SPEAKER: (Inaudible)

ED KELLEY: We need an interim ...

SPEAKER: Absolutely. Dan's leaving on the 31st.

ED KELLEY: Then we need to proceed at some point on how we establish a full-time attorney. Go about hiring that person. So Mr Johnson.

BEN F. JOHNSON: I want to start this by saying I know Mike and highly respect Mike and even talked to them about this. I've known him, his parents, his grandparents. Mike is also, without a tout, going to be in the running for the full-time County attorney there's no doubt about that.

I think, as such, that we'd be better off taking one of the other County Council - you know, one of the other County attorneys and have them sit as the acting County attorney while this process is going on. It sometimes can reek of transparency when we put somebody, throw somebody in there, and then they do get kick and right off the bat everybody says "This was a foregone conclusion." And it also may eliminate some very good candidates from possibly putting in.

So I would recommend that, this is not a slight on Mike, because there's always a good chance that once they come up, I'll highly support Mike. But I still think that we, in order to keep the process a little cleaner, that we should take maybe one of the other County attorneys and have them act as interim.

ED KELLEY: Ms Girtman.

BARBARA E. GIRTMAN: Well, I guess, what's the assumption that the others won't apply for the position?

SPEAKER: That's true.

BARBARA E. GIRTMAN: So I don't think one thing preclude s the other and I think as long as we define a transparent process of determining how we select the next County manager, attorney, I'm sorry, oops.

ED KELLEY: We understood. Girth that was not a Freudian. Sorry about that!

ED KELLEY: George fell back in his chair.

BARBARA E. GIRTMAN: Yeah, sorry about that. But I don't think that that impacts transparency, as long as we keep it transparent.

SPEAKER: Absolutely.

ED KELLEY: OK. Ms Denys.

DEBORAH A. DENYS: Thank you, Mr Chair. And to make Councilwoman Girtman's point, I'm just going to say one name: George Recktenwald. Process worked then. It's transparent. You're right. Everything we do will happen in here. It will be transparent. It will be discussed publicly. The only question is Councilwoman Wheeler , what date were you looking to factor for this appointment?

BILLIE WHEELER: My recommendation that I stated was effective immediately. I think that's only fair ...

DEBORAH A. DENYS: To allow a transition?

BILLIE WHEELER: Exactly, exactly.

ED KELLEY: Ms Post.

HEATHER POST: Well, I think since Mike has been - he's been very active in his role, and I know I have had many discussions with him as well as with Dan Eckert on various things. I don't see the need to put him in immediately. I think Dan's last day is the 31st, correct? So to make that transition, you know, if he's the interim, I think it would be respectful to let Dan completely finish out his term. Mike is doing the job that he has done, and Dan will be here to a I'm sure in the next coming weeks, to simply wait till the 1st ...

ED KELLEY: You want to amend the motion?

HEATHER POST: Abs absolutely.

ED KELLEY: Motion is made that the position of interim attorney doesn't begin until February 1st.

HEATHER POST: Or the 31st to make sure legally that we have an official County attorney.

ED KELLEY: 31st is the last day of Dan's. So there is a motion to basically not have interim begin immediately, but begin on February 1st. Is there a second?

SPEAKER: I'll second.

ED KELLEY: Motion sesded by Ms Girtman. Any further discussion on the amendment?

HEATHER POST: I have one more point to make. Our discussion was on transparency and moving in that direction, and I would just say to that, I think it's very important that we're making the decisions based on the best decisions and that we not worry about, you know, backlash from the public or political grief or any of that other stuff. It is what it is, and I think that we need to be very confident in our decisions and so I have no problem putting Mike in as the interim County attorney.

ED KELLEY: Ms Girtman.

BARBARA E. GIRTMAN: This item is the process - the process on it is on our list of topics for this afternoon, direct? So it's not like we've got a long delay with determining or having that discussion.

ED KELLEY: Right. I'm not sure, but what the suggestion of the process of the attorney was submitted after this was on the agenda. And so ...

SPEAKER: Does it have to wait and push out ...

ED KELLEY: That was my point. It doesn't necessarily have to go to this afternoon, because this afternoon we can't vote on the process. Now, we have an amendment to make the effective date February 1, as opposed to January 29th. I'm going to do that but I'm clearing it up. We could continue the discussion if Council would hike on the process after we do this interim action. So right now ...

SPEAKER: I would like, because I think we're talking about the department and process and so forth, so I think one thing might impact the other. So if it's my preference, I'd like for us to have the workshop and then put the process on the next agenda, to finalize it so we can talk it through a bit more thoroughly.

ED KELLEY: The process is on this agenda.

SPEAKER: Is it?

ED KELLEY: Right here. Item 7. I think that the discussion for a workshop was submitted without the knowledge that this process was on the agenda. Does that make sense?

SPEAKER: Mr I think the discussion for the workshop was the department and itself, the whole structure.

ED KELLEY: I - ...

SPEAKER: But you're saying ...

ED KELLEY: Just a minute. Let's not get into open conversation. So right now what we need to do is we need to vote on the amendment, OK and the amendment would make the effective date of the interim of Mike, Michael - what's his last name - Dyer, Dyer, effective February 1st, as opposed to the motion. All in favour of the amendment, signify by saying "aye". All opposed to that say "aye". I catch it four to three. The name will be Girtm, Post, Johnson, voted for; the other four voted against. You can guess who those four were. Is that correct?

SPEAKER: The other ones.

ED KELLEY: The other ones. OK, now we have the motion to approve Michael Dyer, effective immediately, as the interim County attorney. Any further discussion, Mr Johnson?

BEN F. JOHNSON: No, I just think for a minute we were getting confused in reference of temporary versus the process. I think that was kind of getting a little bit confused but I think, you know, that's straightened out now.

ED KELLEY: Not to me, but we're good. So we'll have the vote on the motion. And all in favour say aye. Those opposed. This passes unanimous w no opposition. Mike Dyer is appointed effective immediately as the interim attorney. OK. That takes us into public participation. I have no cards here in front of me. But I do see one coming because I knew that he would be here to speak. I guessed! Mr Nicholson. State your name, address for the record. And that's Kelley McGee. Where's Kelley? Kelley. OK. John. You don't have a card? That was for the AM one

>>I was told that the AM would be notice at the end of the meeting.

ED KELLEY: OK.

SPEAKER: You said, I thought. Thought.

ED KELLEY: Go go ahead, Kelley.

SPEAKER: Thank you, Mr Chair, honourable members of County Council. I'm Kelley McGee. My address is 372 heritage estates lane in DeLand. I'm here today on behalf of the riverside conserve vansy to respectfully request that you place Volusia Forever and Eco on your priority list as you look towards your priorities this afternoon. We request that you place these programs on a future agenda for full discussion and vetting and ultimately, we ask that you place these programs on the ballot in 2020 so that the voters can weigh in on these programs.

If continued an updated, these programs could be invaluable tools to protecting water quality and aquatic habitats, as well as promoting resilience throughout our County. Subtle updates to Volusia Forever and Eco could proior advertise water quality improvements. You've heard a lot about Eco this morning. I won't duplicate those comments. However, I spoke with the United States department of agricultural district conservationists yesterday and he reminded me that the US DA has matching funds for conservation easements and so if Volusia Forever is reauthorized, that funding could be available as matched.

In addition to the other sources, a lot of the cities and other agencies have contributed to matching dollars for Volusia Forever, and those funds could be spent on storm waut improvements, because stormwater management really helps protect the quality of our waters, particularly our surface waters, and Volusia Eco with some subtle updates could help cities actually do wetland treatment trains and help property owners to plant their shorelines with mangroves and oysters to protect against storm surge.

And so, in conclusion, as you set your 2020 agenda, please prioritize clean water and healthy habitats by including the Volusia Forever and Eco programs on the ballot in 2020.

ED KELLEY: Thank you. John.

SPEAKER: Sorry about that. Put the cards back over there. I knew that earn entitled to speak.

SPEAKER: OK. Thank you. Three things. One: I absolutely think you should put Eco and Volusia Forever. It was highly - and I'm old enough to have voted, I did vote for it. People want it. It is not complete. There are still things that need to be done. There's no outcry to stop it. There's no outcry to reduce it. So keep it exactly like it is.

Secondly, I was not prepared for the process vote being a vote, process to me means you are going to do something, you're note voting on somebody. When Mr Recktenwald, I can't pronounce that correctly, a lot of times, I'm not going to run for it, which is what should be said. I'm not going to run for it and I felt badly, because he's going back on his word, which I don't like.

So I would rather somebody that's going in, not be running for office, because it puts you in an advantage when you go for something. It's like an elected official. If you're already in office, everybody knows you, everything is is (inaudible). I don't know the man from a hole in the wall. It may be the finest person for the job. But it creates a bit of an idea.

Lastly w regard to the City of Daytona Beach - we are going through and we've gone through, I've gone through eight cycles in which things start to develop, and then they take so long, it stops, and we have nothing for several years, then it starts again and one thing happens and then it goes over and over. I'm asking of you that you have talked about rebuilding County building on Beach Street. You have talked about rebuilding the courthouse on City Island. I'm asking you to do the two things now, as soon as possible, to help with the synergy that's going on.

I know you've heard about Burgoyne properties the two large buildings going up. If the city was smart, which they're not, they would go with the project that they had had on city property right behind the Keys. It came before us 20 years ago. Some housing apartments. Right now they're doing one of these numbers and twiddling their thumbs. In the afternoon it may go away again.

So I'm asking you, please help the City of Daytona Beach by focusing on those two items as soon as possible, because if you're building those, it gives more incentive that we're going to do what they're doing and consolidate, Tamoka to do what they're going to do and Beat Street and the park, it creates a synergy and when that thing sort of happens, you'd be surprized what else comes along. Thank you.

ED KELLEY: Thank you. Ben, did you have - Mr Johnson? Did you have a ...

SPEAKER: I think we (inaudible).

ED KELLEY: OK. Rob Bird. Thank you for staying.

SPEAKER: They had taken my cards away from me. So I apologise.

SPEAKER: That's OK. Rob Bird, 26 Silk Oaks Drive in Ormond Beach. I would ask the Council to schedule a discussion to place on the November ballot the renewal of two worth while voter approved County programs, Volusia Forever and Eco. I voted for both in 2000. 20 years later I believe all things considered that they have accomplished all they set out to do. The accomplishments of Volusia Forever and Eco gave me confidence year after year that the taxes I paid went for the intended purpose. And I personally saw the programs benefit all the time in the park, community centres, preserved lands I visited and many other things.

I'm retired on a fixed income but I feel Volusia Forever and Eco were well worth the relatively small assessment I pay for them. I urge that the voters be given the option to continue the work of these programs to protect apparent land and water resources and enhance the quality of life of Volusia County. Thank you.

ED KELLEY: Thank you, Mr Bird. John Hoag.

SPEAKER: Hi. My address is 20 # south orchard street, Ormond Beach. John Hoag. I've spoken to some of you before, including you, Ed. I wanted to be very brief. I'm in favour of Volusia Forever. I'm a member of the Sierra club. I've lived here about six years. I really like it here. I think the Volusia Forever program has been incredibly valuable. And the additional programs we discussed, I mean, I'm kind of more concerned about Volusia Forever, but I've seen the programs real close to my home in Ormond Beach, that are also helpful, that are also funded for 20 years.

Now, I'd like to see it extended and I'd like to talk very briefly about what I observed at a round table discussion with political leaders, including yourselves, and I heard them talking about, among other things, the infrastructure packs that did not pass. And people mentioned, at least some of the people, mentioned trust. They said, "I think they didn't trust us. I think the voters didn't trust us."

And I think trust is really, really important. Now, we've made it very clear that we're in favour of Volusia Forever. We've made it very clear where we're in favour of it. And all we're asking, it's very simple, just let us decide. Just let the voters decide. Just put it on the ballot.

You can put other things on the Wal lot if you choose to. - ballot if you choose to. We want this on the ballot. You get over 60% of the vote 20 years ago, it's been very successful. So give us a reason to trust us. Thank you.

ED KELLEY: That would be it. You spared me. Thank you.

SPEAKER: OK.

ED KELLEY: State your name again.

SPEAKER: Betty (inaudible). Of course, I'm also sit on the board of the environmental Council Volusia and Flagler county. I'm asking the Council to please place Volusia Forever and Eco on the 2020 ballot. Lake Helen received in 2004 just a little bit of what we have gotten from it. Lake Helen received in 2004 a grant for a West Volusia trail head on the property now is also the property was bought I believe with Florida Trust, I'm not quite sure on that. But we did get our Eco grant for the trail and trill head on that property is also the home of the West Volusia saddle club. The centre brings people of all ages to our horse shows to watch and also participate. The trail head with its bathrooms and covered area make it welcoming to cycle events that come through Lake Helen too. It's all worked together very nicely.

Our saddle club is over 40 years old. It's one of the oldest in the State of Florida. So if y'all ever have an opportunity the first Saturday of every month, we do a horse show. So come join us.

Also, Lake Helen also received in 2007a grant for the Rehn nation of Hopkins Hall which is the original library building. It now has handicapped accessibility on both the inside and outside, making it possible for all people to use. So these are two things that we got from Eco. There are still other projects that need to be done, so I would ask that the Council also puts it on the 2020 ballot. Thank you very much.

ED KELLEY: Thank you. And this is not a comment to you or anyone, but just so that y'all are ABARE that are here and have spoken, we have a complete list of our project that has been done from beginning till currently, so we have that to look at today and we have that in our file. Sonia Gidry.

SPEAKER: My name is Sonia Gidry. I live at 1205Loren Street New Smyrna Beach, Florida. I was a Floridian born in Daytona. My father was born in 1910. We've seen a lot of change in Volusia County. I went to the university of Florida, taught science and biology so it was an easy fit for me when, in 1991, I found out about the Florida native plant society. Our chapter formed in 1990. We named ourselves after a little plant that only grows on Volusia County, nowhere else in the world. We call it Volusia's pawpaw or Rugel's pawpaw but we're so pleased to see that it's here, with very right now Dr Norman who's worked on it for many years, we have the Missouri botanical gardens. A project going on for two years to study this rare plant that is only ours.

That's just one jewel that we have in Volusia County. Since 2012, pawpaw chapter has had citizen science groups get together to do surveys there. Our chapter has also recently rescued this beautiful plant. This is a pine lily, growing along highway 44, right next to commercial development. So with the kind help Volusia County management, we got permits to rescue about 20 of these plants and put them on a safe place at Long Leaf Pine Preserve. We want to go on record saying Volusia County is very unique. And I've been here from Volusia, feel like it's my baby. I know of all - it's the only county that has a St John's river on the rest, the DeLand ridge with the Shand hills, the scrubs, with the scrub Jays, the bubbling springs with amenities and we've got that big jigsaw puzzle of plainflat woods that go all the way to the other ridge on the coast and the world-famous beach, where I volunteer to give plant walks.

So we know that Florida's Volusia County Volusia County is probably the jewel, the big jewel on the whole east coast of Florida. We are very proud of it. I'm proud of it and we've held two native plant society conferences here with over 20 field trips each year, 2006, 2016, professors who wrote the books came, they were delighted to go on Volusia Forever land, purchased and voted on by myself and others like me, in 2000. We see the value of it, especially when we're seeing so much development, time is out. Please put Florida Forever, it goes along with Florida's mission statement.

ED KELLEY: Thank you. I know you meant Volusia Forever, but that's OK. Paul Redman.

SPEAKER: My name is Paul Redman. 3 Neptune park in Ormond Beach. I'm a long-time resident of Volusia County, currently President of the local chapter of the Florida native plant society, which as Sonia mentioned is called the pawpaw chapter, after the Volusia pawpaw. The plant society mission is to promote the preservation, conservation and restoration of the native plants and native plant communities of Florida. I and other members of our chapter are here to support a 2020 ballot question to allow the citizens of Volusia County the opportunity to choose to continue the Volusia Forever and Volusia Eco programs. Volusia Forever and Eco have resulted in the purchase of an ecologically important habitats and the creation of numerous recreational activities features that improve the quality of life of our existing residents as well as being high on the list of what people and businesses look for when considering relocations.

These benefits include the County's master trails program, which I have bicycled some of the Spring to Spring Trail trail and seen the many people who regularly use these trails for Thor then style of outdoor recreation, whether it be bicycling, walking, jogging or roller bading it would be a lost opportunity if the uncompleted ex-ises of this and other trails could not be finished due to lack of funds.

Spending time outdoors has been found to improve both mental and physical health, and the more opportunities people have for this, the better.

The local chapter of the Florida native plant society, named pawpaw, is after the Rugel's pawpaw. During Nothamnus Rogiliai. It's also known by the named Volusia pawpaw since it grows nowhere else in the world. It's found on a number of properties purchased by Volusia Forever, Longley pine preserve and deep creek preserve to name two. The pawpaw chapter's monthly field trips on which the public is invited often visit various Volusia County conservation lands to explore the various habitats and the plants that they contain.

The Rugel's pawpaw isn't the only air plant on the County's conservation lands. Many plants important to bees, butterflies and other pollinators can be found on these properties and this is an issue to many people. Volusia County is to be commended for the vision to purchase and manage these lands, many of which their the Volusia conservation corridor. Filling in the gaps in this corridor would be of great ecological benefit to provide even greater outdoor recreational activities for our residents and tourists.

I could go on, but I leave you now with a request to put the option to continue Volusia Forever and Volusia Eco on the ballot this year and to let the people decide if they also value what I consider a real good value investment. Thank you.

ED KELLEY: Perfect timing. Thank you, Paul. Margaret, Angela. if you live at 439A sacks on drive in New Smyrna Beach. Your phone number is - I'm not going to do.

(LAUGHTER)

ED KELLEY: I'm up asoming you're not here. John, you're done. Corey Trusty. Corey.

SPEAKER: You know me. We saw each other at the veterans' home.

ED KELLEY: Yes, we did.

SPEAKER: Yeah. My name is Corey Trusty. My address is 46 high ridge road. I'm in un incorporated Volusia County. My children are fifth generation Volusia County residents, and I am a business owner in Volusia County. I'm here to represent my family and also as a graduate of the effort of Washington in zoology, which is the study of animal sciences. I'm also here to speak on behalf of the animals who are threatened by urbanization in our County.

According to scientists who published in the journal Science last October, the number of birds in the United States and Canada has declined by 3 billion over the last 50 years. That is nearly 30% of bird populations, and not just rare or endangered bird species, but also common birds. Birds particularly impacted are those which feed on insects. This is a downward trend which runs parallel to a downward global trend in insect populations.

A few suggested causes for the insect decline include habitat destruction caused by urbanization, such as what is happening in Volusia County. Volusia Forever helps maintain native plant populations. According to Halifax River autobahn, these native plant populations are essential for healthy insect and bird populations. Common yard plants in Volusia County urban landscapes like coroton may be beautiful and easy to maintain, but they do not provide food to insects, and 80% of the suburban landscape is sterile with these types of non-native plants.

These types of plants are not capable of supporting insect and bird populations because 90% of plant-eating insects eat only native plants, with whom they co-evolved. 96% of land birds feed insects to their babies, who need the protein to grow. A nest of chick Dees requires 570 caterpillar s today, which is 9,000 caterpillars per nest. A native oak tree is capable of supporting 557 species of caterpillars.

Urbanization in Volusia County and around the United States is driving a steep decline in insect and bird populations. Volusia Forever is one way to counter-balance that trend, to conserve the natural beauty of of our County, so please give us the opportunity to vote to extend the program.

ED KELLEY: Thank you. Another well-timed presentation. I thank all of you, all that stayed. I do not have any cards for anyone else that was here this morning. If your card got about misplaced and you filled the card and you feel that you were not given a time to speak, raise your hand. Speak now.

We'll close the public participation for the afternoon session, and since this is not your - I learned a song in Tennessee called Picking

Pawpaws, picking them in a Basket. I don't know where that came from. I think be had pawpaws in Tennessee.

SPEAKER: That's are the Volusia County pawpaw.

ED KELLEY: Maybe someone can hear me say this can enlighten me why there are pawpaw songs over the County. Mr Manager, comments now?

SPEAKER: Not at this time.

ED KELLEY: OK. Dan. No? OK. We'll go to County Council. Ms Post.

HEATHER POST: Alright. Fishes of all, happy new year. Who can believe it's 2020? It's the start of a new decade. I don't know where the last 40 or 50 years went, but looking forward to 2020 and looking forward to a new decade, and a new direction in Volusia County or continuing the new direction in Volusia County.

The main thing I wanted to bring up during open discussion was yesterday, I'm chair of the TVLCB committee, which is the transportation disadvantaged local coordinating board, and one of the guess that had come up before was bus service to Tanger outlets area and so not just to Tanger outlets but to all the shopping centres around there, and in past meetings, I had had with Botran, they had advised there was one option, and one option only and that option was $900,000 to provide that route, which included a new bus.

In asking them to come, because I continued to get questions about service to that area, so I said "Alright, I'm going to have Votran actually come and provide it to them and it will be out there", and it will be official by Votra, in that this is our only viable option. But good news. Votran made a presentation and Votran has advised that the bus service route to the Tanger outlets area is actually viable and - is everyone sitting down - at zero cost. So I would move that we bring this back for discussion to Council at a future agenda item.

ED KELLEY: It's going to be placed on our agenda item. It's scheduled to be placed. I did that yesterday.

HEATHER POST: OK so it's going to be on the next agenda?

ED KELLEY: Don't know whether it's the next one or the first one in February.

SPEAKER: You we don't have it on there yet. Your request is still good at this time.

HEATHER POST: It looked like that was something that could be put in place almost immediately and pat zero cost.

SPEAKER: It's something that we do need to discuss. We're optimistic about it. We'll put it on as an item. It's something I had asked Votran to - the folks that are over there to look at all their routes and look at what they're doing, and look at how they're delivering things that I believe led them to a different conclusion, but with anything, you know, when you're saying "no cost", it's because of movement of things, and so there are winners and losers and I just want to make sure everyone understands that. So, yes, we'll put it on.

ED KELLEY: Does anyone possibility to putting it on an agenda item?

SPEAKER: No.

ED KELLEY: OK.

HEATHER POST: OK. Thank you. And the next thing is, I would like us to maybe have some discussion, and I don't know if we'll have time during the workshop, but maybe we can put it on an agenda or something, but I'm having concerns over the County doing contracts with various entities and then those contracts not being abided by. And then we end up in a position where the County is, you know, hands out with really no - nothing that we can do to combat it or to say, hey, you're in violation of the contract, other than completely negating things, and so some example would be the veterans' bridge, the hotel on the beach, and then First Steps Shelter and First Steps Shelter is really what's pushing my question of this, because I recently went to the First Steps Shelter and there are a number of things in there that are not - that aren't consistent with my understanding of what would be put into place as part of our full agreement.

And so I'd like maybe if we could have some discussion on that. Because continuously, just coming up and saying, "You know, well, you didn't do what we had asked, but you know, we're in a holing pattern", ...

SPEAKER: If you put a motion I'll second that one.

HEATHER POST: Absolutely. Dan, what exactly should my motion be, because that was pretty - can you sum it up in a nice ...

SPEAKER: Well, I think what you're asking is that you review whether the - that the Council review whether or not the payments should be made in accordance with the contract.

HEATHER POST: Not specifically referenced to First Step, but I'm all about SO Ps or standard operating procedures. I don't know if there's a SOP we can put into place or just a general thing we abide by for contract, I don't know. But this is is one thing after another after another in the last year, two years.

SPEAKER: With the bridge, we're certainly monitoring ...

ED KELLEY: (Inaudible).

HEATHER POST: Now we're looking at getting into a lawsuit over the bridge. These things are not being abided by, so ...

ED KELLEY: We have a bond. They have to abide by. It will be finished and they will pay for it. So that one is covered.

HEATHER POST: Question for you, then, George.. of we not looking at possible litigation over the bridge?

GEORGE RECKTENWALD: Yeah, it's a little early, but yes, it's a distinct possibility. Right now, there's a finding mechanism. The other thing to remember is that is 100% federally funded, and we have to play contractually by the rules that the Department of Transportation and the Federal Highway administration. They oversee in and our contracts have to follow their rules, but it has a liquidated damages provision that we are using right now. Post photograph it just seems, on our end, we're consistently upholding our contractual obligations. It's just a number of things in the ...

ED KELLEY: If you would like to list some of those things that you would like to have brought back for us to be aware of or any action we may need to take that would be a way to go. If staff knows or if you know of things that need to be evaluated for us to look at, whether it's the bridge, whether it's First Step, I can't think of other contracts that are ...

HEATHER POST: I listed three examples, but what I would prefer is - I'm just looking for consistency in our responses to ensure that - I don't know - whether it needs to be in our initial negotiations or whatever it is, you know, that it seems like ...

ED KELLEY: We approve the contracts. So it's up to us to be part of that.

GEORGE RECKTENWALD: Correct, but I'm hearing the message that we will review and continue to make sure that there is tougher language, where we can legally, to look at what the penalties or controlling factors may be and we'll enforce them.

ED KELLEY: How about they bring back a list of any contracts where we've had a lack of performance or a lack of completion, they bring them back to us with a summary for us to evaluate and see maybe what went wrong in the wording or things that can be prevented going forward. Boo that help?

HEATHER POST: I think so, but then we can look at that and see what we need to do to help that in the future, because the decisions that County Council makes needs to have some teeth.

ED KELLEY: OK. If you do that, I think that will help all of us to see that and see that - I'm sure there's some that wish they could see what the original SunRail contract was and bring it back, but anyway ...

HEATHER POST: So the mowing then would be ...

ED KELLEY: They're going to bring it back. We don't need a motion.

HEATHER POST: So then I will withdraw my motion.

ED KELLEY: Yep. They'll do it. OK.

HEATHER POST: That's it. Thank you.

ED KELLEY: Ms Wheeler.

BILLIE WHEELER: Thank you, Mr chair. I have one item. Recently, there was a letter sent to the Ag Department, and I was just - in regard to the parade.

>>Mean Attorney-General?

BILLIE WHEELER: The Attorney-General, I'm sorry.

ED KELLEY: AG is Attorney-General. I had that in my closing.

BILLIE WHEELER: I don't know that you're going to say what I'm going to say.

ED KELLEY: We received a response back from them. With additional information. So that's what I was going to wring up.

BILLIE WHEELER: I would just ask for withdrawal of the letter, because it didn't come before us for approval, before it was sent. And I have a great concern about things like that going out without the Council's approval, when it was stated in the motion that it should come back to Council for approval.

ED KELLEY: OK.

BILLIE WHEELER: You have a motion that the letter that was to be sent, which is now in limbo, be withdrawn.

BILLIE WHEELER: Absolutely.

ED KELLEY: Will have a second? Second.

ED KELLEY: OK. Let's discuss this. Because the letter that was sent, I wasn't going to sign it. But they said they could use the auto skin or whatever. I too thought, and Mr Johnson happened to be standing there when I guess the letter was, there and he said he would sign it, and I said "Well, you can't sign it."

SPEAKER: So you signed it

SPEAKER: So what happened?

SPEAKER: He signed it but it was to come back.

ED KELLEY: I thought it was to come back as well.

SPEAKER: And the recorded motion says that you requested that it come back.

ED KELLEY: Right.

SPEAKER: So you could've easily signed it thinking it was going to come back before it was actually sent.

ED KELLEY: Right. Instead, it was sent. So that was the letter that was prepared to be sent, and it was gone ahead and sent, I guess that afternoon. So where we are on this one is they've asked for three different forms, Dan, is that correct, for additional information so we have a motion to resend our request to the Attorney-General's office for what was prepared.

SPEAKER: Can we have some more discussion? More discussion, please.

ED KELLEY: We're having a discussion. We're not calling a vote on it.

SPEAKER: Mr Chair, to clarify just a little bit further on that - the important thing is, when we're asking - making requesting, coming from the Council, that we know exactly what the request is. What may come out of a department may not be the request that we're asking for. And that - you know that was my real concern with that, because I felt like that was not what I thought the motion was to send.

ED KELLEY: It's just like the request we did today that we voted on was to send the letter or to be part of the letter. It was before us.

SPEAKER: Exactly.

ED KELLEY: We agreed on it so that's the way it should come. We shouldn't just say "Send a letter for this or that."

SPEAKER: Right.

ED KELLEY: OK. Ms Post.

HEATHER POST: So the letter's already been sent there and they already received it?

ED KELLEY: They received it and will not object on it until we respond, so we are in a situation where we could respond, which is the same as resending, and response saying we do not want it to take action at this time.

HEATHER POST: But a note of interest is we also received recently the response and the opinion from FWC that apparently we couldn't get before.

ED KELLEY: I was also going to bring that up today.

HEATHER POST: Again it might not be the same thing I'm going to say.

ED KELLEY: We got permission for the incidental ...

HEATHER POST: One sec.

SPEAKER: We didn't get that from legal.

HEATHER POST: So the opinion or the approval of the new permit from FWC, that opinion should negate, do we still need to even worry about the one from the Attorney-General's office, if FWC ...

ED KELLEY: That's what we're talking about now.

HEATHER POST: Right so this is point I'm making. Thank you. That's the point that I'm trying to push out, is if we have that receipt of that letter from FWC, do we even need anything from the Attorney-General's office, and can't we just push forward and then, on a side note, because if we don't really need to follow one the attorney's office, and then we just pursue the - up with the Attorney-General's offers and then we just pursue the matter of working on stuff not going out that's not specifically approved.

ED KELLEY: We have ...

HEATHER POST: Pardon me. Just one second.

ED KELLEY: You had your point.

HEATHER POST: I'm still making it. What I'm saying is part of that follow--up and where the confusion may lie and here's the solution that I'm trying to offer, Mr Chair, is we have our Council follow-up list that our community information division provides, and so perhaps, if either when you're signing things and assuming it's going to go out or if the legal division or any other division sends something out on our behalf, if that Council follow-up sheet was checked to ensure exactly what the motion was, and what the direction has been given, that those directions should be documented on that Council follow-up sheet and then noted and so if we simply make it, again referring back to an SOP, if we simply make it an SOP of if anything goes out in direction of Council that we refer to the Council follow-up sheet, I think that would be a very good idea. So thank you very much for allowing me the time.

ED KELLEY: And I was going to bring it up in my closing comments which I'm last on the list so I have a lot of things to come before me but was one that we did receive yesterday afternoon, from the fish and wildlife, the approval for the permit and that's all I had asked before, was to make that application. Saying that we would be denied was not acceptable to me. I said "Let's try it and find out." We did and we got it. I think that would've eliminated a lot of. Problems that we had now, had we gone ahead and submitted that. So

SPEAKER: Unbelievable.

ED KELLEY: We got the information yesterday from US fish and wildlife, permit to do the beach reenact nent, so it's there. The other thing that we also have in process is the - for the State, in the Legislature, which I understand will be put in a Bill to be put in at the last with all the other ones that go over and hopefully that will be signed as well. Now what we're trying to do is decide, do we want to send - to resend it which we already have to respond back to them and how to do that, do we want to respond in the fact of saying, we do not want to take action on this at this time, that would be the way it would be worded, before it's sent back to the Attorney-General's office. And Ms Denys, I'm going to let everybody comment, but Dan, do you want to go first?

SPEAKER: Well, just if I may - the motion that was passed as I understood it asked a specific question that did not pertain to the event itself. It asked a broader question of authority. There's a certification form that was sent back to us and the Attorney-General wanted us to address some issues of law that were not - they felt were not previously addressed.

If it is the pleasure of the Council not to - it tonne with the request, that's certainly within your prerogative. The Bill that is before the legislate tour addresses the event itself. The question that was asked and could be withdrawn from the - asked a broader question. So that's where you are. If it's your pleasure to withdraw your request, it's certainly within your prerogative to do so.

ED KELLEY: OK. Ms Denys.

DEBORAH A. DENYS: Thank you, Mr Chair. There's a couple of things in play right now. First of all, we got a letter I guess from the fish and wildlife commission ...

SPEAKER: You received the amend ed - an amended permit yesterday afternoon that was sent to you by Mr Rodriguez.

DEBORAH A. DENYS: Via email?

SPEAKER: Yes, ma'am.

DEBORAH A. DENYS: OK. So I'm sorry but I'm doing 10, 12-hour ..., haven't had a chance to drill down. Had not seen it, and very genuinely would have appreciated an update from legal, at least a response, and some review to Council, did you know. So OK. There's silence on that. As far as the letter goes, to the Attorney-General's office - that is disconcerting because there was clear direction from Council that it be brought back to Council before going out. I've got it played up. It's at marker 14.30, 2019-12-10, as recorded on the minutes. If you'd like I would be happy to play it into the audio and re-record it I've listened to it multiple times there's no question that what this Council directed staff to do did not occur and there's several things that concerns me about that, because we have said we're not going to vote on something that we don't see it in writing and it's not on the agenda and we talk about it. Thp was a last-minute thing that was presented to Council. And we gave direction to staff, to legal, to bring the letter back to Council, but what happened between then and today was not just a letter drafted and sent to the Attorney-General; it was done without Council approval.

Clearly done without Council approval. And so I'm going to support withdrawing that letter from the Attorney-General. I'm going to support withdrawing that for multiple reasons. And going forward, in 2020, unless it's a time-sensitive issue - and sometimes that does happen. Maybe there's a critical issue that this Council has to make a decision immediately on, but if it's not in writing and we haven't seen it, these end-run posturing has got to stop. It's going to stop. I'm into the going to vote - I myself, I'm not going to vote for anything like this again. And this is probably going to be one of the reasons we're going to have a discussion in legal department in the workshop after lunch. This is just setting the table for that.

So I'm going to - on this issue, I've got my other comments later, but that's ...

ED KELLEY: OK. I guess how to stage this or couch this or put it out there ...

SPEAKER: Just stay it.

ED KELLEY: We can just respond in the request that the - there's no need that we're withdrawing the request. In that wording and it would come back to us with that in the response that way. Is that acceptable to the Council?

SPEAKER: That would be acceptable, because could we see a copy of the letter before it went (LAUGHS)

ED KELLEY: Right so we would have to have that at the next meeting before it goes.

SPEAKER: There's no action that they're going to take before the next meeting. So yes, I would be OK with that.

ED KELLEY: OK. Is everyone OK with doing it that way as opposed to a letter ...

SPEAKER: Yes.

ED KELLEY: OK. So that what we're voting on to do. It will come back to us at the next meeting with the letter which we will all sign and agree to send. Any objection to the motion? Hearing none, that motion passes and we'll see it back in February.

SPEAKER: Did we have a seconder?

ED KELLEY: Made by Ms Wheeler, seconded by Ms Dennis. You got that?

That's it for you? You're done?

BILLIE WHEELER: I am.

ED KELLEY: Ms Denys.

DEBORAH A. DENYS: OK, Mr Chair. Moving on, last night, several of us were at' were at an At tiger Bay. I was told to thank you for the new elevators. He's telling everybody. So he was telling everybody, including the Chief Judge. So there you if. Good job.

As far as travel goes, I know we'll talk that about in our workshop but I'm giving you, council a heads up. My colleagues, I will be attending the Florida Space Day on Wednesday the 22nd in Tallahassee and come back in the following week will be in DC yet again representing Volusia for the FAA commercial aviation and aerospace conference.

I attended a couple of days ago a meeting, as did Council woman Girtman, a really good meeting. We represented Volusia County in Melbourne at the request of the office of the White House. A day about opportunity zones. What was so unique about that, there were 10 federal agencies in that room. It was more, it was a whole lot more than what was on that letter that we received.

The Lieutenant Governor in the morning, she opened up, Governor De Santis was there. Space Florida narrated and mod rated it. It was a really, really good informational meeting. I'm glad that I went, that Councilwoman Girtman was there. I found out there were some extra seats the day before, so we looked up the opportunity zones here in Volusia County, and I made sure, extended that invitation to get them through security and was able to bring in Debbie Connors from the Port Orange South Daytona chamber that does economic development and opportunity zone for Port Orange, Jim from the City of Daytona, Samantha from the city of edge water. They have an opportunity zone. Tried to get Patty from South Daytona because they have an opportunity zone, but the calendar conflict, it was like 24-hour notice, but was able to get more seats for Volusia there to represent us and our opportunity zones.

We're going to talk about affordable housing and I think this kind of dovetails in with all of that and some great opportunities that can be had right here in Volusia County. I also had a meeting with my cities of edge water and New Smyrna Beach regarding their CRAs. Mr Recktenwald, I know that will be coming up whenever you put that on the agenda coming up. But to that issue - I think we might need to take a look and get an update, I'm not sure when that happens, from all of our CRAs, because I know there are some questions on a couple of them, and some that aren't transparent right now.

And there's too much money in play not to have some accountability here. So I would like - let's just dhooz that for a broad blanket on all CRAs. We've already talked about T PO. I will be meeting with Senator Tom Wright tomorrow. We have a conference call scheduled with Congress man Waltz and somebody else to try to help put a seal on strengthening our position with spacecom, and our connection with Bravard county. We're continuing to push this and try to secure that through the back ground.

And I agree with Councilwoman Post on some of these issues, and I know the concern, but the problem is each contract stands on its own. It's a separate contract with separate contract provisions. I for one have been frustrated with Park Avenue in edge water, and I've called Mr Kasber. OK, when do we put the penalties in, when does that start? When does the teeth of a contract come in? But then again, what can we, as a Council do, and I think that's what you're looking for is accountable. Can we handicap some vendors who do not perform? In other words, when we do have an RFP and it's an even process, if you've been a vendor with Volusia County and you have not performed well ...

SPEAKER: Right.

SPEAKER: We should be able to handicap them in upcoming biddings and I think that's the way we answer it going forward, because we can't fix a contract that's already out there. We can all say SunRail. Ha! But the future contracts, and I think staff is working on that, actually to look at how do we do that to make sure? Just because a vendor comes in and they're the lowest on the price or they get chosen, well, yeah, about you we work with you on X, Y, Z project and you were whatever late or over budget - whatever those terms are. I really want us to go forward with that, Mr Manager. We need to take a look, in today's economy and costs escalating, the time being what it is, because we know it's clear, we have vendors walking away from projects to move and shift things to other bigger projects, or ones that might pay a little bit more.

That's another chess game that we're moving the parts around on.

GEORGE RECKTENWALD: Absolutely and we are looking at alternate ways of procuring some of our construction, our capital projects in particular is where a lot of that occurs. So we'll be talking and bringing that forward. And I will say, though, that we do - put a little perspective on it yeah, I definitely think there's more of it right now because of exactly what you just said. In a market like this, we are in competition with other communities and other projects that are out there, which means good things for our economy, but it definitely means that for us, you know, just going with a low bid puts you at a risk that they're going to make other decisions that we'll look at.

Overall, the context, I would say, we do a tremendous amount of work out there that goes pretty smoothly. Yes, there is definitely more right now in the hopper that has gotten a little bit - with some challenges and of course something like that bridge is so high profile, as it is. So I will say, those high-rise bridges as a whole, just from years of experience in that area, they're always a big challenge, because there are so many unknowns when you put pilingings in the ground and do certain things. So there often is conflict on those projects which is why we're very blessed to have the staff that we have and we've brought in experts as well to help us.

So those projects are difficult at best. Good news, like you said, we are bonded. It will get done and we will work and we'll go through at the end what we need to do to straighten everything up. So ...

DEBORAH A. DENYS: My very last comment is on the First Step Shelter. I think we've had our other two agencies give us updates an reports. We have yet to have First Step come before this Council. We're in for, what, 4 million, 4.5 million. It's time they present before this County Council with an update of where they are and can explain why, when we agreed to 100 beds and a come as you are shelter, that they're down to 40 beds and need a recommendation and looking at contract provisions, I think we owe it to our citizens to get an update and an accountability and a presentation on First Step. I think they need to present to this County Council.

GEORGE RECKTENWALD: Got it.

DEBORAH A. DENYS: That's all I have.

ED KELLEY: OK. Ms Girtman.

BARBARA E. GIRTMAN: Thank you, Chair. Yes, happy new year to everyone. I wanted to share my acceptance of an invitation from Congress man Waltz to be on his transportation and infrastructure advisory committee. So I'm excited about that. I hope he knows my passion for westside infrastructure and transportation. It does say local highway, rail and other projects, so I hope he knows what he's gotten himself into.

(LAUGHTER)

BARBARA E. GIRTMAN: I also was excited to see and have been very impressed with the White House staff and how they've been able to represent and present on a number of cases, whether it was when we went to DC or when they come here locally, and talk about the resources that they can help provide and pull through some of the opportunities on the local level. And I think opportunity zones is certainly one of those areas, and I hope our staff will take this opportunity, because it is about redevelopment of distressed areas, and targeting areas of need, and that's certainly another area of significant concern.

There was discussion about opportunity zone, hub zones, and the resources that can be partnered in collaboration with corporate developers and non-profits. I was impressed that they talked about, you know, gold out of the box, you know, let's talk about ways of not just doing traditional type of investment development, but really consider all the angles and options - get out of the box.

I just find that refreshing. So I wanted to share that.

Also, I was really pleased, as Councilwoman Denys said, Governor de Santis was there. I was pleased to he's initiated the Statewide complete count committee for send Suggs. We were concerned, when I met with our delegation, I certainly shared with them our concern that there wasn't an effort at a State level.

ED KELLEY: Another one bites the dust.

BARBARA E. GIRTMAN: That's the joy of being chair.

Lastly, I want to share with everyone that, on the weekend of the 18th, true the 20th, is the Dr Martin Luther King Jr Day weekend. There are various events through our community. On Monday, for deland, 9am at Stetson is the annual breakfast, and then the march through downtown DeLand to Earl Brown Park and then there's a business expo, and community festival there in the park. So we welcome everyone to come out and participate. Thank you.

ED KELLEY: Thank you. Mr Johnson.

BEN F. JOHNSON: Ms Denys' points were well put n reference to these contracts that we have out there. You know, contracts are so complicated for the general individual to read, it's hard for us to keep up and say, you know, what has taken place and what hasn't, and it might help us if, at the end of the contract, it's bullet-pointed for us. Bullet-point down, here's what has to take place. Progress, boxes behind it, that people can take and hand it to us and say "Here's where we are. It's simplified. When it's done, it's in the file. We can look at it and say who performed, who didn't perform, and make it so that anybody in the audience can look at it, and know what's happening with it. Otherwise it's just too complicate and it has to be complicated to start with, but to simplify it for us and for the people so we can keep track and know that everything is on track and these people are performing like they're supposed to perform.

ED KELLEY: Dr Lowrie.

DR FRED LOWRY: I'm good.

ED KELLEY: OK. I'll just touch on what - just me. I've got maybe three or four things, which I'm not going to. I am going to repeat one. We sent a letter, I sent a letter to the governor's office I believe in October on the census. Because we felt the importance of it, John Booker and I mentioned it. They felt like the Legislature wouldn't appropriate money. We told them how much California and all the other areas were sending. Maybe some of that information got to them, because this complete count is very important.

Oh it's only when they find out that we may get three additional Congressmen, it suddenly becomes important. Ms Girtman and Ms Wheeler, thank you both for taking the time that y'all are doing. We're splitting it up to make sure that every area is covered on the complete count. One person would've been taxed with a monumental job of doing it all but we were y'all were willing to accept that, to get that count, because it can be very important for all of us.

A note on animals, real quickly - Australia just lost almost a billion animals in their fires. I'm a sure everyone is aware of that. Horrible saying that. A positive note on water - Volusia County rainfall for the year of 2019, 7 inches above average. 7 inches. So we're not going to run out of water. Water cycles. It goes like this. If you draw a line on a five-year program, we're going to get the 53.34 inches. It's been that way for hundreds of years - or since they've been measuring it it's just when we get a trout in two years, we're running out of water. But this year we're 7 inches above on the Rachel.

The others I'm going to forget about that I'd already talked about. Oh one thing. Each of us when we go through our individual conferences, when there's contracts there, I don't know if you have a chance, those things are huge on what we get. Maybe that's a time, at least between there and the meeting, if we see things that none of us can probably catch all of them but collectively, if we can collect things that we need to bring up to discuss, before we commit to signing 'em, it might be a way. Ms Post, I didn't mean to - I guess I was just frustrated again that another one of my items to share with the people was taken off my list. So I apologise for that.

But with that, we will recess ...

SPEAKER: Mr Chair. One quick thing.

ED KELLEY: OK. Sorry.

SPEAKER: On the travel, you just mentioned, I just want to make sure, for our benefit, you know, like in this case Ms Denys said she's going to Washington. I didn't hear any objection, so I'm going to take that as an approval when we're doing this, OK. To make sure we don't have any problem.

ED KELLEY: That's one thing.

SPEAKER: Because of the policy it actually says approve.

ED KELLEY: I think the Wung thing that was left out of the wording was that the awareness of the travel is important.

SPEAKER: I think that was the inteblt.

ED KELLEY: Right. The intent was that we're aware of where everyone's going, which means I better tell you but I could do it at the next meeting, I've been asked to attend by Seminal County their State of the County meeting luncheon which I thought I'll go. It's not that big of a deal. I'll drive over and do that but it's the first time I've received an invitation from another County. A lot of that has to do with us being the local is regional. Seminal County are reaching out to us to do that. So I felt that that was nice.

We have to build those communication things and fill those gap Kos we can get not only SunRail but everything else that we did. We're involved in 13 Counties with some of the regional things that we're involved with. Those are important to maintain that and to move those forward and with that we will recess now at 12. 48 ...

SPEAKER: Mr Chair.

ED KELLEY: There we go again. Sorry.

SPEAKER: Will you allow me to add something then about travel. I was going to wait till the next meeting but I would like to mention a travel date for the very last week of the month.

ED KELLEY: Sure.

SPEAKER: So I'm planning on attending at the very end of the month is the FAC legislative day in Tallahassee. As usual when I attend any kind of training or conference out of County, I wrap in a number of other meetings. As part of FAC legislate tiff Day, I will be doing some things involved with children's week and a lot of their different associations. Also the VA and some issues with seniors. But that will just be an overnight trip.

ED KELLEY: No objection to that. That's perfect. Any time that you can add more. Ms Girtman.

BARBARA E. GIRTMAN: If we're going to use this as the opportunity to notify about our upcoming travel - 23rd, 24th, the State of Black Florida, the delegation in Tallahassee talks about everything on the table with the delegation there in Tallahassee. So 23rd, 24th, and on the 30th, 31st is a workshop at FAC. So I had scheduled both of those dates to attend.

ED KELLEY: OK. You're not going to stay for that whole week, though?

BARBARA E. GIRTMAN: No, it's the 23rd, 24th and the 30/31st.

ED KELLEY: OK. No objection? And then if we could all, it could be very simple, each of us report back whatever was learned at that. It just keeps us all - because all of us can't go to all things. I had planned to try to go to Volusia Days next week but that's just - it anyone going? It's just too much.

SPEAKER: Too much going on. Too much going on those same days.

ED KELLEY: I think we did a great job of presenting our priorities to our lovely delegation. We all have developed relationships with our delegation. We see them. I talked to Tom Wright, Senator Wright, sorry, last night about that, and he said he just got Monday is the opening session, Tuesday they are entertained by almost nothing and then starting maybe Tuesday, he had five pages of people wanting to see him on one day or two days. He said it's impossible. So some of us that have gone up to them have been frustrateed. We do a good job here of developing those. So yes and now at 2751. We will recess for lunch and we will re-convene after that for the workshop this afternoon. For those of you who would like to attend, you are welcome to attend. There will be - it will be when we finish lunch and I'm guessing that's going to be around 1. 30ish. It will be downstairs in the training room on the first floor. There will be no comments or participation by the public, but the public is invited. And it is on audio as well. With that, we will do that.

(Lunch break)

ED KELLEY: Excuse me. Time out. Time out. We've got to re-convene the Council meeting real quickly. Ben, Ben, Ben. We're re-convening the meeting. You can vote from there if you like. The one thing that we were supposed to do was the assignments. I had it placed on your desk this morning. I want to keep those the same F anyone would like to come off one or change one, we can make that adjustment at the next meeting. Otherwise I would like to have the appointments as they are right now.

SPEAKER: Mr Chair, one change. On the (inaudible) lagoon Council, I'm going to row tight and put Billie Wheeler in as the main and move me to the alternate.

ED KELLEY: OK.

SPEAKER: So keep the same appointments with but she will be the main point and I will be the alternate.

ED KELLEY: OK. Does anyone else?

HEATHER POST: Mr Chair, I saw you have switched to the DJJ committee, and I'm not necessarily meaning to be aint pointed to that committee. But I do attend those meetings. The department of juvenile justice committee.

ED KELLEY: I go to the quarterly district 7 ones.

HEATHER POST: OK. So do I. Alright.

ED KELLEY: You must go to the local ones. I go to the four that are the quarterly ones.

HEATHER POST: OK.

ED KELLEY: Alright. Any objection to that motion of the appointment of the committee assignments? Hearing no objection, motion or the appointment passes. It doesn't need to be a motion. Now then at 12. 53, we are recessioned. Thank you.

(Lunch break) - we are recessed. Thank you:

(Lunch break)

ED KELLEY: Jeff, are you ready? There we go. OK. We'll go ahead and re-convene. Quiet in the gallery over there. We'll shut down the Ocean Centre. I'm just kidding! Ha ha! I heard you!

We're going to go ahead and start the workshop, which is a continuation of the County Council meeting. George, did you want to pick these down by the item, the way that they're listed? Is that your idea?

GEORGE RECKTENWALD: I think it's whatever order you want to go. It's just a a compilation of what you guys sent me.

ED KELLEY: Here's what I think would be best of us to do. This is not a time to get into a dialogue about why we support what we support and spend 5, 10, 15 minutes discussing it.

SPEAKER: Why are we here?

ED KELLEY: We're here to say do we want to move forward to a regular agenda item.

SPEAKER: We have to have a discussion.

ED KELLEY: We can have it. We can't vote. On the search for County attorney, we'll take that one first, what is your idea of proceeding forward on that one? Anybody who wants to - I think Barb, you had that in there, Ms Girtman. What would you like to do in proceeding on that?

SPEAKER: Girth git I want us to be able to discuss how we're going to go -

BARBARA E. GIRTMAN: I want us to be able to discuss how we're going to go forward. We're going to have a national search organization or State search, what that's going to be, and get feedback from staff what the best practice will be to get a full range of candidates and determine what's next.

ED KELLEY: OK. Deb?

SPEAKER: First of all, I don't think it's that time sensitive. Don't have to have it done tomorrow.

ED KELLEY: Right.

SPEAKER: So I've been - I don't see any need to expedite it. So the process, we can take our time over, take a look at it, and ...

SPEAKER: Maybe get some recommendations from FAC, you know, how do they go about it or what's the procedure. I think we need to gather information.

ED KELLEY: OK.

SPEAKER: Yeah. We don't need to rush through this process.

ED KELLEY: No. I think if we could find a way to gather the information, have staff present something back to us on the information they gather, the processes to proceeding, and we'll do that as - Ben?

SPEAKER: Also, the cost of that would be what kind of companies or people out there will go out and look like they have numbers for us.

ED KELLEY: We have a contract with a company now.

SPEAKER: We don't because of the fact that an attorney is a little bit different. They have to be a member of the bar. There are some other rules.

SPEAKER: Somebody who specializes in that.

ED KELLEY: OK. So if everyone is happy, we'll have staff charged with getting us the information on the best way to proceed, at that point in time, we can develop either adopting a national search company or whatever comes up with what we have.

OK. Now, then, the discussion of - we have four of us on the next one, the County attorney's department. I'll start there. Ms Denys. This is casual. Just understand that. We all can talk pretty much any time.

DEBORAH A. DENYS: So my thought was on our legal department, since we're going to start with a clean slate here, maybe from ground zero, if you will - on some of the projects, and I'm going to take, because it's such a hot-button issue right now, the Legends. Maybe there be times we go for Council, we outsource certain issues. Because if we had taken that Legends Parade and asked for legal counsel outside of our in-house counsel, I think we would have had a different response, we would have had maybe options, what I want to look at - here's what's frustrated me and I think why we are where we are today, for me. I want options. I don't want to be told, no, no, you can't do it. I want to know what the risk is. Here's the actions, if you do this, this is what the exposure is or this is what you absolutely can't do.

Just like when you go into court, what was the law going in may not be the law going out, depending which side argues the best and which side the scales are going to get balanced on.

So I would like to us consider, not on every issue, but I think we need to discuss some of this because I don't beef we have been given all the options as a Council to make the decisions. And then we don't get updates on it. Very rarely do we get updates on it. For example, when we do our reviews, County manager's review and County attorney's review. Mr Manager supplied the flow chart of his organization. I had to ask for legals. There's some things I want to be automatic. I'm not going to keep looking over my shoulder.

So there's just some things to build that confidence back there. There's some areas that need to be strengthened in that area for me. But I want to see all the options and I want an update. When we're in Council chambers, and we have two County attorneys at the DS, and we trip over some issues or there's no report, I don't get that.

I mean, maybe you guys are all OK with that, but ...

SPEAKER: I think we need to be clear on our expectations, though. I think we do have to be clear that that is our expectation, that we would - we receive full disclosure of an issue, including the pro, the con, the recommendation and the surrounding information around that to what best degree, but I don't think contracting outside - if we don't have staff that can handle that, then we have the wrong staff.

SPEAKER: Well ...

SPEAKER: It's a specialty issue that's really an anomaly and they want to bring a specialist in, but ...

SPEAKER: Also, what I think, I want to see from the legal is when we have a situation, of course we're all going to discuss the north turn episode, because that was my baby and that was my brouhaha here, but when we're making a request, and it goes to another level, like the environmental department, I think we should see what is being asked or what it being said to them, because it may not be what our team said. So the answer is going to be reflective upon what was asked and I think it's really important that we make that clear and all the Council is clear and then, when we get a response, I can't accept any longer a verbal response. I want it in writing. If DEP says "No, you can't do it" and, in this case, that's what I heard, I didn't get it in writing, and I won't accept anything until I see it legally in my hands, when I have such a big issue like this, that was so public.

I can't go back and not stand for something if I don't have something in writing.

SPEAKER: You stop and look at it. I've dealt with our legal team for many, many years. I've always been very, very satisfied. They've given me really a great law firm. I've been in a position where we were dealing with it daily.

What we need to do at times and we just take it for granted, they know what we want. Sometimes that's our own fault because we don't say, alright, you say we can't do it like that, how can we do it? We need to ask the questions.

SPEAKER: Why? Why should we have to ask, what sort of the initial expectation ...

SPEAKER: Things can be overlooked.

SPEAKER: In this circumstance, that's all I can speak of, on in this circumstance, but it was very clear what I was asking for and I said "How can we get it done?", and I was waiting for - and I requested that a letter go to US Wildlife and if it expanded so bad that we were in question t needed to go out right then and there, way back in March, when it was requested. And we're now just getting up an approval? The event's in queb.

All of this could have been eliminated had the correct information been followed through, and that's my opinion. It changed my whole viewpoint on, again, what I ask for things. Once they put it in writing irk want to see what they heard me say, because, again, that can weigh heavily on our response that we're getting.

ED KELLEY: I think that comes down to: are we asking those questions in the forum of a meeting or are we asking them individually of in private conversation, which is the only one we really can have those kind of conversations with, is the County attorney. Therein lies to me part of the issue that I've had, if we're not happy with a part of the legal department, we have no input or say-so, and I don't know how we can do that, because the only thing we can do is we can tell the County manager or the County attorney we're having difficulty with something. We can't say "This person's not doing their job". I guess there's a limit on how far you go, that we don't feel comfortable with something, because there've been things that have happened.

What can we do, other than say ...

SPEAKER: Well, I think, again, going back to the north turn thing, when I got the answer that I got, that I couldn't accept, and I went back and asked how can we get it done and went through my procedure with legal, we got the negative answer, but I went back to Council and I said - I introduced and I was trying to plead my cause, because I believe so bly that it was not handled correctly and they needed to hear.

ED KELLEY: How can we put in the ear of the County attorney's office how they can do attitude instead of no we can't do.

SPEAKER: We need to have that expectation, and we need to set that expectation, because now's the time with change in leadership, and so there's a couple of points I wanted to bring up about that, is I would like to hear all the viewpoints. So I understand that Legal may have a viewpoint and that they may feel that that is the best viewpoint but they are the not the decision makers and I know personally, and I know that everyone else, wants to have all of the options laid out just like so I'll provide Votran and Tanger outlets as a prime example, all of the options laid out on the table for us to make those decisions. It should be a decision made within the legal department or anywhere else.

So I want to ensure that, as we do any kind of changeover, that it was just standard practice and the expectation that we are provided all of the options. Also, and certainly not being told there is only one option, when there's always a Plan B.

So I know that we've had some issues as well, what you're saying, with calling it chain of command is not really a good summation, but when we have the legal department moving forward on something and I'll give two prime examples, coming to us and saying that they can't get an opinion, an Attorney-General's opinion or any opinion, is completely unacceptable, because I can get that opinion.

So if I request get that opinion, then certainly all those professionals in that division can get that opinion, and text for a congressional Bill, if I can get that information, then I would hope that our legislative team or our legal team would be able to get that information.

So I think we really need to set the expectation that those things are standard and if we ask for stuff, it's not a matter of saying, we should give it to them? It should than it's given and that we make those decisions.

ED KELLEY: Just in the course of making business decisions, we look at something, we say we want to go from A to B, right, and they say you can't really go A to B without going to C and D. Give me an option, like you're saying, of saying, "Don't tell me you can't do it. Maybe the way I want to do it, we want to do t you can't do it, but what can you do to - what can we adjust what we want to accomplish legally?"

SPEAKER: Our goals may not be the same as theirs.

ED KELLEY: That's it.

SPEAKER: Hence forth goes the letter that we always need to see before things go out.

BEN F. JOHNSON: One thing, all good, this is a good discussion, and I think what I need as a manager and what the County attorney needs as the head of his area, or her area, is that collective. We have to hear the majority saying that. (This is Mr Recktenwald). So times when we get in a little bit of trouble is when there is such a split on the board and then, you know, that's where I think some of the reluctance can come into. We really work for the majority.

So what you're doing now is perfect in terms of you're talking out and you're going to send a collective message. That's what everybody want wants. If they can get their collective message, the majority message, then it's real clear where we're supposed to go and do that. That's what we're supposed to do. So just remember that as well.

SPEAKER: I agree but, George. However, this topic went on for months, and I had to bring it up to Council several times that I was shut down by my Council because they weren't given the information that I had, and I had to do a public records request and then request that it goes to the entire Council, then I had to go to the news to because I couldn't talk to them individually in order for me to get it back even for a discussion item, I had to go to the news to blurb it out, "Here's the reason why."

ED KELLEY: Let's put that beach permit behind. That caused the issue that we're now discussing. So collectively, if we can be on the page of what we want and staff understand what we want, then there should be no issues.

SPEAKER: This goes beyond Legal, though. This is culture of the County that they're ace customed to steering information with their recommendation. We need full disclosure, more options, we can ask the question "Can we do this?", but if we can't, how else could we, or even if the answer is "no", what other perhaps other alternatives.

SPEAKER: This should knob a case-by-case basis. It should be that the standard and that is the expectation so no matter what else is coming into play on a specific issue, we should still be provided all of the information, no matter what the issue is.

SPEAKER: Last thing we want is individuals instructing and them reacting to individuals or maybe just two of us. It needs to be the group like we're doing right here

SPEAKER:

ED KELLEY: Maybe we can have more open discussion on those items in chambers n Council.

SPEAKER: If one individual Councillor asks for something, that's part of this whole process E we've seen some mistakes done and learned about some of these mistakes. If I ask for something, everybody here should all get the answers because we're a collective group and I really think you stop and look at the - then we give up on it - the parade was just a symptom of what people were looking at, but it's a learning issue of how do we go forward and not beat it to death, but get more information out.

SPEAKER: Yeah, and there, I think, again, I'm going to bring out, I really would like everybody to consider this. I got an evaluation for attorneys from FAC and this happens to be with Leon county. It's very simple. We could check off these things. At the end of the year, we could say, yeah, we got this, we did this. Yes, they did participate in that. I would like to have the opportunity for everybody to get a copy of this just to look at it, because I do think written evaluations, this is the time for to us make change. We're going through each department. We've made major department head changes. Everybody should be going with a new eye looking for new changes. This is one that would at least help and we could all have the same guidelines that we're asking.

SPEAKER: You all know I'm definitely for the written analysis. That's part of setting the expectation. I know this last meeting we had at the end of the year, we all gave phenomenal feedback. That's the most feedback I have ever heard on the County manager, the County attorney at the end of the year but we expect have that expectation that we're all going to do that every single year N it's just a standard that we have the written evaluations and that way, you know, it's public record, it's our record, there's no question, and you all know I'm for that.

ED KELLEY: I shared this before. I did written evaluations for 15 years in the City of Ormond Beach. Every year we did a written evaluation on the attorney and the manager. The only issue that I had on those sometimes is when they're out and they're made public and they're made public to you all prior to the meeting, it puts news a situation of, it's not violation of anything but it kind of puts me - I would rather everybody be there and present them written that day, some day if we could do that without them having to go out

SPEAKER: We can do that.

SPEAKER: I'm OK with that. I just want everybody to have the same guidelines.

ED KELLEY: I don't have a problem with that. I don't think any of us do. I hope no-one does. But as long as we can control it where everybody doesn't have it, where you don't see what I'm saying so that influences what you're going to say

SPEAKER: I'm totally in agreement.

ED KELLEY: How about we adopt this: we want staff to come back with an agenda item to where we will adopt written evaluations going forward.

SPEAKER: That would be great.

ED KELLEY: On the attorney and the manager.

SPEAKER: The only thing there and I have seen it in other evaluations I've done for other executive directors and other executives is sometimes it's like, OK, I have checked the box, I have written that, and there it is. I don't want to lose the dialogue and the discussion and while yes this past year's was very engaging, every year I've been on Council it's been engaging. That was not a unique situation. It didn't happen in a vacuum. We've been doing this for years. It's all public record. You can go back every year and listen to it.

So whether it's verbal or it's in writing, it occurs and Council engages. I have yet to see a meeting or an evaluation that wasn't engaging but I will support the written evaluation if we present it at the meeting like you want, so it's not public record, with the - with the understanding that there will also be verbal discussion and dialogue because I don't want to just hide behind checking a box, oh yeah, I turned mine in and I did my part. So if we're going to couple that type of engagement I will support that completely

SPEAKER: That's my expectation.

ED KELLEY: Have it brought back that way and - OK. The third thing we have on here, I'll ask if we can do this. We know we are in a limited time frame. We all have to be somewhere else at a time. I think the next one may take longer a discussion. There's about four or five down here that we could knock wf a yes/no in three or four minutes, five minutes.

SPEAKER: I do think there's some public here that are here to learn.

ED KELLEY: That's fine. I don't want to spend 45 minutes on this issue

SPEAKER: OK. If you want to do some of the quicker ones

ED KELLEY: Like the charter amendments. Which is one that I had. Barb, we've talked about this. We need to do it, we can do it by a vote to change the name from Council to Commission. I mean, 66 Counties or Commissioners. We get letters ...

SPEAKER: We shouldn't be any different. Kel quell we could go forward with Lang --

ED KELLEY: We could go forward with that as a charter amendment. That's the option of making it mayor. It's gender neutral.

SPEAKER: How is that gender neutral?

ED KELLEY: What do you mean, gender neutral? Chairman or chairwoman, is that what you're saying?

ED KELLEY: Chair is.

SPEAKER: Why don't we just start calling you chairperson? There's a big difference between a mayor and a Council chair.

ED KELLEY: Several of Countys have gone to mayor, just sayin'.

SPEAKER: Only two.

SPEAKER: I was in Tallahassee the other day and somebody asked me what it was. I told them I'm a County Councilman. They said "You're a what?"

ED KELLEY: This is going to get past my two or three minutes. What about going further on that, the other one was to change the date of the first meeting of the year. It doesn't need to be Thursday after the first Monday. We make it the first meeting of the new year will be the date adopted by the Council. Wording like that.

SPEAKER: That's fine.

SPEAKER: That's good. I'm OK with that.

ED KELLEY: Because they tied it to being the first ...

SPEAKER: First scheduled meeting.

ED KELLEY: ... first Thursday or the first Monday or something. Or first one after the second Monday

SPEAKER: We do the Council approval we can handle it from year to year and not have to worry about changing anything. That makes sense to me.

ED KELLEY: First meeting scheduled for the Council in December.

SPEAKER: That makes a lot of sense

SPEAKER: We could keep it on a Tuesday so most people knew when it was.

ED KELLEY: Yes.

SPEAKER: OK. That makes sense.

ED KELLEY: That would be another one that requires a charter amendment because I heard they put it in there because they were frightened if I ever show up. That was a rumour. Theres a other things I would like to do but they might take more time.

SPEAKER: We've got time.

ED KELLEY: It just wait just a little bit later. I think we all don't hike the fact that we're bound by certain things in there, whether or not we can ever change those or not is kind of unfair or maybe not.

SPEAKER: I'm for getting rid of the charter F anybody's in favour of that, you can speak out. (LAUGHS)

ED KELLEY: I'm against several things that are in there. That's why I'm trying to whittle away at some of the thijts which made absolutely no sense. Another one that made no sense and I will be crucified for saying this, but I will say it, we paid 50% of what is end ared and everybody else is paid and we're not remunerated for everything else. When they adopted this, they had two meetings, we don't do what we do. That's beside the point. They don't realize we spend every dime that we get doing things. Not that we do.

So that's one of the things and you know they tried once even to get expenses for the Councilmen. We pay our own expenses. They want us to come somewhere to the meeting. We better pay our own gas and expenses. I do know one thing, the previous County chair shared how expensive it was as the county chair to thrafl. It's cost me $25,000 the last two years.

SPEAKER: Yeah.

SPEAKER: I believe it.

ED KELLEY: Each of y'all the same thing. We're not remunerated on that. Whether or not we want to go further on this, those two or three that I knocked out, we knocked out.

SPEAKER: I agree with you, Mr Chair. I think we've been really underrated in a lot of areas, that we don't get paid for any of our expenses. This County will go from west side to east side, it is horrendous. And everybody wants us there. We're in every meeting and every community and the cost keeps going, and the fact that when I go to a national meeting, or a state meeting and I'm talking to other representatives and they tell me what they're making and they're sitting there with their car allowance as well as their assistant with them, when we don't have any of that, you know, and I know my car insurance went up because it was based on road mileage, and you know, so everything in my life has gone up. But I just think all we can do is throw it out there. But I think this entire Council is working their tails off. We're not a two-meeting person. I think every one of us are putting in much more than 40 hours. I don't know what a 40-hour week S I think you're being represented well, and I just ...

SPEAKER: I'd love to hear from the public on it. I mean, I think we need to take it to the public and they understand it.

ED KELLEY: Because of that?

SPEAKER: Yeah.

SPEAKER: (Inaudible)

SPEAKER: I'm a Councilwoman. I'm OK being a woman!

SPEAKER: I think it's worth having the discussion.

ED KELLEY: I think it's worth having the discussion. Maybe we could have some other people take that up and the public, if they tell us they don't think we need to be paid our expenses or what the State allows, then we live with it. We knew it going in.

SPEAKER: I said at other forums just like we're having discussions about other issues, let's take it to the public for they are feedback

SPEAKER: Rather than proposing it, like, say hey, this is what we are entitled to or what we should go, it's very important to point out that the charter has a number of things in this that truly diminishes the role of County Council, and it's things like that, when I talk to a Flagler County Commissioner or a Lake County or Madison County, any other counter-y I find out that they make double what I do, and then, you know, all these events that I'm supposed to go to and I don't mean the frou-frou events, I mean regular on-the-ground events where I'm paying $10, $15 a pop, that stuff adds up.

There are a them of things in the charter that diminish the actual role of the County Council, like calling us council of Council people, so that anywhere outside this County, people think we're with the city. That truly is the message that question need to be putting out. That we're working to build the role of County Council people in Volusia County and to get us to a level to where we are engaged, involved and working for the citizens.

ED KELLEY: The other thing, all. Us knew what it was going on but I don't think any of us knew how bad it was going in. I think that's the difficulty.

SPEAKER: A concern for me on that end, I agree there's a lack of thorough innocence it, but we view this even when it came to the sales tax about what people on the outside world think about doing it. What we need to look at is: is the long-term help for this place and not today, and if we're looking at something like that, we'd be better off to take and have a voted in, is to go after our terms, current terms are over, and including this next election year coming up, you get what you pay for. And a lot of people cannot make that a good potential candidates can't Dom in here and do that because they're unable to take and give up their business, their jobs or whatever. But if we do it, say, for, OK, next year, (inaudible). What we have to do is look and say, this is for the long-range good of the County of Volusia and the County Council, but it's not going to affect us and we're doing it for the right reasons at that point, not doing something they say "They're just - they all got voted in, now they're trying to up their pay."

ED KELLEY: Some of that you could put in that it didn't go into effect until 2023, then all of us would be off it.

SPEAKER: True t doesn't help.

SPEAKER: Anyway, there's no - any typical, you know, middle-class person with a young family or a young family or anything like that is going to go into this position or even think about going into this position, because it's not worth it I hate to say that

SPEAKER: It wasn't intended for that.

SPEAKER: No, it was intended for specific people at a different level to be put into those positions and I think that needs to change

SPEAKER: You need diverse voices, ages, interests, and you know, across-the-board, because we represent a full County. I am shocked that probably 70% of my time is spent in East Volusia as I represent West Volusia, because so much much of what happens is really based on the east side. When this, that never even came on my radar, how much of that time would be spent in that way, unless I was at large and I'm not.

SPEAKER: But you know, you all make a good point. We say in but we drive it out and walk it out every day. Volusia County is larger than the State of Rhode Island. We travel the size of a state to do what we do. I've gone to Oak Hill to a meeting, over west, up to Ormond Beach and back to New Smyrna Beach. That's not unusual. That's not an unusual circuit. But it's travel ing - our travel day can be like travelling around the state, and you do pay a price for that in multiple ways.

SPEAKER: Try driving from Lake Monroe to Daytona!

SPEAKER: I think, Chair, today you gave us the list of all of the boards that we're on and we've divided them and you know, between all of those and those are important boards in the County that they're represented, and I add that to the boys and girls club that added to me, I'm on the centre for women and men. All of those things that are key voices for Volusia County. Each and every one of them have meetings, each and every one has agendas that you have to study. So there is no off time, if you're doing it right.

ED KELLEY: We speak at nights at places, we speak at days. You were at a meeting on the 6th. We go to events and people expect us to be involved in the community and doing those things

SPEAKER: Just doing the census 2020. I've got two for three meetings every single week going to events and doing the census for County.

ED KELLEY: There is a way to maybe look at this deeper, Ben, involve people, let people understand. They voted down even getting us gas expense in 2016 or whatever it was.

SPEAKER: We're in 2020. It's a new day, new vision.

SPEAKER: I think the final point of putting that message out to the public is expressing that the way it currently is allows less for the average citizen to become involved and to take part in this role and you are - you are providing opportunity to a specific level of people when you have these conditions.

ED KELLEY: Even as mayor of Ormond Beach, I had to hire an extra person to do a lot of what I did daily to take care of administrative things and I actually cost me more than what I received for the $14,000 a year I got for that.

SPEAKER: Yeah. It's ridiculous.

ED KELLEY: That's point you're making. So let's move on from it. If you don't have funding to live outside of this income, you can't make it.

SPEAKER: You can't do it.

ED KELLEY: You just can't.

SPEAKER: My husband works three jobs. He is amazing. So that I can do this for the citizens.

ED KELLEY: That's the point. I couldn't do it if I didn't have the income that I've had. And Billie you're the same situation. Fred, you're the same. Ben, you don't need any money.

(LAUGHTER)

SPEAKER: I was just going to say right now we're always here and they don't trust us, we'll pay enough money so you can hire somebody you trust.

ED KELLEY: If they paid that much, they can maybe trust them. I would like to hear the discussion about other adjustments we could make going on to the charter, Ms Post, at some point. I'd like to keep that alive. Here's one that should be real easy. Revized Council travel policy. I think we kind of touched on it today. We all know where we're going. Announced at a meeting publicly by a letter or by a public announcement that we're attending these meetings, report on what was there, and it's done, unless anybody else has anything else.

SPEAKER: That's fair.

SPEAKER: I think the key to that is when, after the meeting, is that we report to the Council, so that it's not just I went here, I went here. No, no, no, no, what is the government use, what was the use and the return on investment for the citizens of Volusia County? That's what - I think that's the critical piece to doing what we're doing.

ED KELLEY: I don't think anybody's against doing that?

SPEAKER: No.

ED KELLEY: If we could just tweak that little thing.

SPEAKER: I agree.

SPEAKER: OK.

ED KELLEY: OK.

SPEAKER: Here's a real quick one. The citizens' academy.

ED KELLEY: Just wait.

GEORGE RECKTENWALD: I want to clarify for the folks that will have to write it up, what you want to do is change it to note - you're notified, do you want to be notified at a meeting or do you want to be notified ...

ED KELLEY: Unless ...

SPEAKER: (Inaudible).

GEORGE RECKTENWALD: Part of the policy already addresses that when ...

ED KELLEY: We are a attending normal meetings we don't have to.

GEORGE RECKTENWALD: The Legislature is in in session and you may to have travel to speak to an issue up there, you're already covered in the policy for that. If you're a member of the organization like FAC you're already covered.

ED KELLEY: Seven of us don't decide to go to ...

GEORGE RECKTENWALD: I think you should notify.

ED KELLEY: We should notify anywhere, even though it's for a FCA or a number of the APCO or whatever association it may be, we all need to be on the page of knowing where we are ...

SPEAKER: So we really talk about overnight travel, right. I mean, because I have three different meetings that are out of the County. And those are just ongoing every second month that I have to do.

GEORGE RECKTENWALD: No, it's simple. We could end up spending hours each Council meeting. We could take and have a form that goes along with the travel, that says here's where you're going and here is the public use for what we're doing that goes back into a file that any public can look at.

ED KELLEY: I just want to know in advance, Ben. (That was Mr Johnson)

BEN F. JOHNSON: That could come out in advance by an email, such and such is gone. A short thing, here's why I went, here's what it is for Volusia County.

ED KELLEY: I'm OK with emails on those that we accept. Just like in morning, you mentioned that you're going on the 20th or somewhere around the 20th, 24th, 30th. Helps me to know that you're there doing something that I don't have to even worry about. We all get the notices of those things.

SPEAKER: We don't all need to show up.

ED KELLEY: Right, so we don't all go and it's helpful for all of us to know where everybody is, that somebody's doing something.

SPEAKER: Yep. That's good.

ED KELLEY: However you want to word that. If it comes back and it's not acceptable, we change the wording.

SPEAKER: You mentioned Seminal, though. I think that's important to know but I don't think - if there's some value after the fact. I don't think to its something we need to be notified of in advance.

ED KELLEY: I mentioned that because of the connection of regional and local. They're reaching out to us. We're all building relationships. Things that you're appointed to.

SPEAKER: You're wanting a change in the travel policy. Before it said that you only needed to notify Council beforehand or get permission if the Council was not a member of them, so that preclude ed FAC or those kinds of things. We're simply saying we're going to provide the information prior to any travel and then after travel we will provide follow-up.

ED KELLEY: Right.

SPEAKER: It's also part of the normal process of what we do. Several of us are appointed to several committees. If I get a call from Congressman Waltz and he wants to talk about the national space committee and can you be in DC for this rally or whatever, I don't think, other than reporting it and there's not a Council meeting in between, I'm outta here. I'm outta here and I will report.

SPEAKER: That was my worry about having to report, having to say that we would be in violation for not reporting, because I don't think we need approval to do travel.

ED KELLEY: It's not approval.

SPEAKER: You could send an email to say that you're going.

SPEAKER: Let's settle this I think we're getting too far to the weeds. We are validate ed by those who put us in office so if we're serving our citizens and we're appointed to these boards and these committees, and if somebody gets out there in the weeds and goes too far, it's public record, they're gonna fix it. Not here but it will get fixed.

So I don't want to censor National Press Club. I don't want to control anybody. I think - I I don't want to censor anybody. I don't want to control anybody. It's the citizens who are telling us if we're doing what we are or aren't supposed to do. I don't want to tell Barb you can't go here because that's not on the list of approved things. It's not my position to tell another elected official ...

SPEAKER: I agree. We revisited the travel policy three times since I've been in office. I don't really understand why we keep revisiting it to be honest.

SPEAKER: Let's send an email to staff, staff lets us know ...

ED KELLEY: It's not a violation for you all to send, each of us, copy us each that you're going to do it.

SPEAKER: That's it.

SPEAKER: I guess the question is, where does that even have to happen to begin with? We're all appointed to committees and places - I'm just doing what I do. To add another layer bureaucracy within yourselves, to say "Here I am." My calendar is public. Everything I do is public. Now I have to say it again. On that board. Now I'm going to ...

ED KELLEY: Where are you then, Deb?

SPEAKER: I don't know why we keep revisiting the travel policy

SPEAKER: It's not broken.

SPEAKER: The only thing I agree ...

ED KELLEY: There's one instance you're aware of, I will bring it up ...

SPEAKER: If it was one instance ...

SPEAKER: Well, if that's the only reason why we keep bringing up the travel policy, then ...

SPEAKER: I do think it helps us to know who's going to attend because like you, it will definitely decide ...

SPEAKER: Like we did today.

SPEAKER: I don't think (inaudible) in all of that, because what's going to happen, there's going to be a public record request for all the emails. Oh gee, Fred didn't say he went here. I'm probably on there three times too.

ED KELLEY: I didn't think it was going to take this long.

SPEAKER: I just want to do my role.

SPEAKER: It's all Fred's fault. He didn't send the email!

ED KELLEY: We'll move out of here. We've accomplished nothing

SPEAKER: We're not revisiting the travel policy.

ED KELLEY: Alright. Let's go back, then. We'll go to the 2020 ballot on Eco and Volusia Forever. We have seven of us on this one.

SPEAKER: Can I just do a real quick one? We've already discussed it. I just want follow-up. The citizens academy. I know we talked about it last year. And since I have been on the Council, we have not had a sitzs academy. And I brought it up last year, and everybody said yes, let's do it and we didn't have it. So I really would like to see a citizens academy in 2020.

ED KELLEY: How do you want to arrive that?

SPEAKER: Just do t George.

SPEAKER: Just do it the way we've always done it.

GEORGE RECKTENWALD: Let me report. We can do it the traditional way and I also instructed and they have a version for me to look at also that will combine using online like online schooling, so we can open up to more people, where they can do some of it online hand then we can pick, like, one Friday a month, they can cover two or three departments live and go and visit it and see it that way past lot of times when we've had it in the past, they are such a commitment that you only get a certain group of people that would do, and, you know, a good portion of the time they sit there watching a PowerPoint presentation and they finally get a little bit of stuff in the field.

So I'm just trying to revamp it a little bit. But we did it up this year ...

SPEAKER: I think that's a great idea. When I was campaigning on my first run, sitting in the audience and there was a group that just graduated, and listening to their comments ...

ED KELLEY: Graduated from what?

SPEAKER: From the academy, and they were talking about ...

ED KELLEY: Of Volusia County?

SPEAKER: Yes, and they went through every department, they explored the entire area of Volusia County, to see how it works and everything, and every one of them came out of there saying they had a new appreciation for the County.

SPEAKER: Was easily solved. Just do it, George.

SPEAKER: That was easy.

ED KELLEY: On the question of Eco and Volusia Forever, we can start wherever you want to start.

SPEAKER: Why don't we, my thought is, instead of us trying to banter that around today, I would like to sit down with the Eco people, and the Volusia Forever people and get their input. I don't think anybody wants to remove either one of these but I think things have changed in 20 years. They're on the cutting edge of that. We'd be stabbing in the dark to try to deal with it right now. I'd rather wait till we can meet with those two groups, just set up a the meeting and say "Do we need to tweak it, eliminate this, add that" or whatever and that way people know exactly what they're voting on.

SPEAKER: Can we set up a workshop with both of those at the same time. And to that point, it was 20 years ago, and I think the verbage, I haven't read it all from the riverside riverside conservancy. Instead of two questions, maybe even one question. There's some options. I would be open to updating the request to make it more relevant to today's needs, because at the beginning of Eco, there was threes great - these great grants that come through. Then they've been dwindling. The only grant requests are from cities, from governments, because of the of the non-profits, we've funded a lot of really big stuff. You can even tell if you look at the dwindling grant applications and the dollar amount, that there's clearly a trend that we have to up date the meaning of that but I think it's a great tool, and clearly our citizens want us to revisit that.

So I think we need to listen to our citizens, and do a workshop, and that's probably going to be a pretty lengthy workshop. I think we should do that.

SPEAKER: That should be all we deal with at that workshop.

SPEAKER: That's right.

SPEAKER: Am I clear in that everybody wants it on the 2020 ballot, they just want more- wants both on the 2020 ballot, they just want more discussion on how it would look?

SPEAKER: If we tweak it or change it, it's not fair for the citizens to vote on that. They need to know exactly what they're voting on.

SPEAKER: The only gripe I've ever heard it some of these projects when they get done the upkeep comes off your general fund. And the possibility of adding both of them maybe like a 15% for maintenance, etc., or for, you know ...

SPEAKER: I think we can discuss all of that in a workshop.

SPEAKER: Let's do the first thing, that is, to schedule a workshop with both of those organizations. Both of those boards

SPEAKER: Hear, hear!

ED KELLEY: I had a different take on it.

SPEAKER: I was just going to say, Suzanne is about to burst over there. Can we hear from Suzanne? (LAUGHS)

ED KELLEY: She's not involved in this.

SPEAKER: I would love to hear what she has to say if she sass some input.

SPEAKER: Only a point of clarification, that your Volusia Forever board is no longer constituted, so when you talk about both boards, we could bring in a workshop, I'm sure a number of the former members or others who were key ...

SPEAKER: Bring in the last board. Just bring in the last board

SPEAKER: That sounds good.

SPEAKER: I don't know if y'all noticed, but today we were handed out a sheet and we were area No. 2 in the State for County properties. We're No. 2 in the State for County properties. There's State properties out there and there's federal properties, some Countys have a lot more, but when it comes to what Counties have done, we're No. 2 in the State, which is something to be proud of.

A lot of them have all these big Federal Reserves, but we've done very well but I think it's something we don't want do give up on.

ED KELLEY: Tell everyone that those two taxes constitute almost $15 million a year on their property tax value. Property taxes. Almost 15 million a year is what it equates to. That's a significant amount of money. I came up with a thought yesterday, it's just thought, don't throw me under the bus because of it, I came up with an idea of saying why don't we do this and another one, what came up out of it was, what if you could tie the Volusia Forever and the Eco in to part of a one cent sales tax for 12 years with the percentage that would go to Eco and a percentage that would go to Volusia Forever?

>>Don't agree with that.

ED KELLEY: You'd rather pay property tax. People are screaming about it, then do this. Don't seem on property taxes when I'm telling you I can save you $15 million a year but you're going to have give this up.

SPEAKER: How about we love Volusia Gofr and Eco alone and let them provide for what they provide for. We have a very large number of properties that have been set aside for Volusia Forever, but I will also remind everyone that we are 11th out of 67 Counties in land mass in the State. So you were mentioning how big our County is. It's a very big County. So the fact that we have more properties, we're 11th, in land mass and 10th in population.

ED KELLEY: I think fifth but anyway.

SPEAKER: Well ...

SPEAKER: OK. So workshop

SPEAKER: So we're fifth in land mass, so even more, he makes the point then. Ha ha!

SPEAKER: A workshop.

ED KELLEY: We do a workshop on that and we can discuss and let everyone more than what we had if people just stand there sporing it for this, that and the other and the pawpaws. So we'll do that, then we all intended before this even came up that we were going to engage the public for the next several months. We don't really have to have this formulated until June, maybe even July, for a ballot and where's our elections supervizor if we want something on the November ...

SPEAKER: I would just need the wording, the primary election, which is August 18th. Because as soon as that's over we go to print for the general.

ED KELLEY: Thank you, Lisa Lewis, in case someone didn't recognize that voice. We're going to engage the public in it, and I knew I wouldn't get a response. I just put it out there I didn't say I was going to be for it.

SPEAKER: That's what ...

ED KELLEY: Put it out there and move on, and so we move on from that one. Affordable housing. And actually there's probably four, five, six or seven of us on this one. All of us know that we need to do something, and affordable housing is - I'm looking at doing tiny houses and a tiny house project. I don't have all the property yet. What is successfully done in Austin, Texas, where they've developed villages or communities and they have to pay rent. They have to have certain qualifications to live there but it's a step from home theness and a homeless shelter or a shelter to a place of their own to where they can gain some sense of having their own little place. They're not expensive to build. They're putting 400 more in in Austin and it's being run right now, I'm getting in the weeds on this, but it's being run, the people pay like $90 a month. So they have to pay something but they give them opportunities to be employed in building or working or maintaining a village area.

If we can only find some place like that and as far as the tiny homes, I've been talking with the people at Hope Place about possibly doing an experiment, a pilot project, of one or two tiny houses on that property where people that are in the dormitories could gain a right to move into a house before they're located into other housing.

SPEAKER: Well, I think it's important, too, that we're - talking about affordable housing, as a single mother who's got four kids and she's making maybe 10 bucks an hour, you know, and those are the everyday people that's working, yes we've got the category of the homeless but I think we're working more for them than we are for the everyday person that's out there bringing in a pay cheque.

SPEAKER: When I put this on the list, I wasn't thinking about going from homeless to finding shelter. I was thinking about affordable housing, which is very, very sparse, for the - for the average citizen in Volusia County, that is making, you know, medium to low-level income.

ED KELLEY: What fer' making $15 an hour?

SPEAKER: That's not enough to live on and that's the majority of our County. So that's more of what I was thinking of for affordable housing rather than ...

SPEAKER: So looking at other options, is that what we're looking at, other ways to bring in more money? What did Orange County just do that made the headlines?

ED KELLEY: I mean ...

SPEAKER: I think we need to find some other options to bring to the table for affordable housing.

SPEAKER: Workshop.

SPEAKER: It could use a whole work shop.

ED KELLEY: On affordable housing?

SPEAKER: Yeah.

SPEAKER: There are meetings coming up February 6 and - where's Donna?

ED KELLEY: We have an affordable Housing Board and they wanted to be really involved, they want to be really involved in doing the leg work and the homework to tell us how they can make a difference - how we can make a difference.

SPEAKER: Where are they?

ED KELLEY: We're waiting for them to be given the direction

SPEAKER: A number of them have said they're very upset they're not being listened to. You mentioned Orange County. I have gone over to those meetings several times and the one amazing thing that I saw over there was that it wasn't just - you know, the typical same filling the slot on the attendance roster of the people that you would invite to those kinds of meetings or committees. It was people from all realms of the community that were involved in the discussion, and that's what I would like to see, because it's all of those people that are involved in this - in coming one the solution.

ED KELLEY: We have some very engaged people on that board that really want to be involved in doing more than being a rubber stamp for government grants. Right.

SPEAKER: We've dot to find a way to make Tallahassee quit sweeping the phones is one. Biggest places to start.

ED KELLEY: That's a whole another ...

SPEAKER: They sweep those funds and it absolutely kills us.

SPEAKER: Meanwhile, what we have is here today with our citizens, so I would recommend that we have a workshop with the group, the panel that's rr there, and let's come together with what they need from us and what we would like to have from them and let that be the starting point, because we all know that we need it.

ED KELLEY: And it can be a part of what they're going to be doing the evaluation which we are required to do to get the grants from the Federal Government, but they can do more than that, and so Donna can be leading the charge on that, and we can - what we we want them to do? Find alternatives? We all go looking at what others are doing.

SPEAKER: Can I suggest we make it bigger than that?

ED KELLEY: Sure. Let's do that for a start.

SPEAKER: No, because then we don't go big. Let's get that report then we'll get that report. So, George, do you remember - I don't know, maybe you were there when we did the first water quality meeting at the Oceans. Were you at the Ocean Centre then?

GEORGE RECKTENWALD: We did our first plan.

SPEAKER: Every city presented. We had every agency present. It was a full day and there were whiteboards around the room and there was break-out sessions, and that was a springboard of where we went for our reasonable assurance plan, and these treatment plants that are now coming online and getting ready to come online were all birthed at that full-day meeting, where everybody was required to do their background information and work and bring it to the table for implementation.

You - I would like to see us do something on that scale, bring in the affordable housing group but bring in the other partner agencies. The opportunity zones, we have four or five cities that are an opportunity zones and one in Volusia County, the County we have one or two regions that's marked by the Feds as an opportunity zone where they can get capital gain incentives.

Interest there's all sorts of opportunities. We can't keep doing it the way we're doing it because we're not doing it. So if we bring in more agencies, more innovation, and the cities and specifically the opportunity zone cities, target. We've got to target - like an overlay zone. Like we're working on, those another whole issue, overlay zone. This aviation overlay zone. We know where the mitigation issues are. We know where the zoning and the place, we need where we need to get right of way. Going to do this, we will only succeed if we know where we can succeed, and where it's outline and who we can partner this because a lot of this will fall within cities.

We can come up with all in great stuff but if we don't have buy-in from our partner cities, we're going nowhere.

SPEAKER: Some of this is already happening. I think there's a hub meeting. There's affordable housing meeting. And they need to come together, but they're doing a collaboration, so I think what we do needs to come behind that, because they would've already come together and they should have more input. Donna, am I accurate? I can't see behind you.

SPEAKER: Yes, ma'am, you are accurate. And we actually have a presentation running for you all to approve to give them more responsibility, the affordable housing advisory committee. We're just waiting to give it to you. You can do that. Legal said to put it into your resolution or ordinance. It's required by the state to have that. If you can give them those responsibilities we can start having them doing some of the work you're doing

ED KELLEY: Let's put that in. Let's also try to say how we can take what others have done, we'll have a big meeting at the ocean centre, engaging everybody. That gives us time, do what we need to do with letting people know what we're going to be doing. Using social media, that we're making a serious effort on that and we want everybody engaged. You have to let people know.

SPEAKER: Showcase their great work and what we're already doing and it will help the grant application, because you have to have so many meetings and regional partnershipness and collaboration, so that will be a great springboard for anybody's application and going forward to show the work. So I think that's a great idea.

SPEAKER: Adding to what which've already been doing in County, though, and what we're planning to do now in County, I would really like to see - and I talked with Donna many times on many levels about this, but more thinking outside the box in the community services division. Whether that means adding a person, really looking outside the box. This is a national conversation, the affordable housing. I have talked to many other County Commissioners, but this is a national conversation, and there is - we don't need to reinvent the wheel on certain aspects of this.

If we can do research and find out where the stuff is working and not necessarily tiny homes, but for me, my goal is what you were saying, is more the everyday person not necessarily specifically homeless, but there's got to be other ideas out there, outside of our County, and I think that's part of moving us forward into 2020 as well, so building that mind set of really reaching out, you've been talking about regional, we've been talking about really branching out and gaining that knowledge and those relationships.

So that can be a great part of that.

ED KELLEY: To that, there's one city I read about over the last week that is building homes for school teachers in their first or second year. They're tiny homes that are affordable for teachers. I mean, when you look at - like see yacht tell and places like that, where they have people living in their cars that work for the post office. They have a different level of affordable housing than we do. Our level is high enough.

And I want to look at, is there anything we can do, we can't control the cost of construction very well, right, construction costs are there. The impact fees are there. All the other permanent fees are there. When you add the impact fees, the permit fees and that to the cost of a $100,000 house, you're putting it out of being affordable.

SPEAKER: We can start somewhere.

SPEAKER: Again, I just heard about affordable housing was placed in a shopping centre that was no longer used. Well just like our school. Howl many other buildings do we have available that we could make use of, having apartments in them that are right here, they're already built.

SPEAKER: And likely in an opportunity zone.

SPEAKER: Exactly. You're right.

ED KELLEY: I think a lot's going to come out of this. We'll put the challenge, Donna, whatever we need to do, to get that moving, get that part moving, and then seriously try to set something up by March, April at the latest, to have a big ...

SPEAKER: Perfect.

ED KELLEY: Okie-doke. We'll move to SunRail. I think we kind of pretty much covered most of that. Let's move on that one.

SPEAKER: As long as you know (inaudible).

ED KELLEY: Yes, ma'am. I know. I'm hearing it for more people out there who complain about the fact that they go to use one of our parks, especially - not necessarily especially in Ormond Beach, if you're at there by 10 on the weekend, you won't get a parking spot, all day long.

SPEAKER: Do what (inaudible). Go to the parking garage.

ED KELLEY: I suggested that, instead of having off hitch beach parking we do parking garages that you pay for, instead of being free. But that's just me. That way, we can do more

SPEAKER: I'm not ready for that discussion yet.

ED KELLEY: Not ready to discuss charactering for parking at these parking lots?

SPEAKER: I'm not either. I grew up on Coco Beach. I'm still in the mind set of you should be able to go to the beach.

ED KELLEY: You pay to go to the beach.

SPEAKER: You should be able to be poor and go to the beach.

SPEAKER: As an incremental step, we don't have a lot of teeth in our enforcement ordinances for these parking lots. As a minimum, I'd like to be able to bring back something that we can enforce. So that if we have things going on, travellers that are coming in and taking up multiple spots all day, parking overnight.

SPEAKER: Absolutely ...

SPEAKER: We should be resourcing those and not having semis in them.

SPEAKER: (Inaudible)

SPEAKER: You've got a lot of parking lots. So you may not want to, if you go into charging you may not want to do them at all. You might want to do them in some. You have some that are much more crowded than others.

ED KELLEY: 200 and something parking spots taken out in Ormond Beach and they will be vacant across the street.

SPEAKER: Same thing at Frank Rendon. They're gone by 10.

SPEAKER: (Inaudible) certain businesses.

SPEAKER: Absolutely

SPEAKER: So that's enforcement.

ED KELLEY: It is but not.

SPEAKER: We've only heard from two Council members. I support that paying to park. Everything that we're talking about here will fix itself.

ED KELLEY: If I had to go to (inaudible) and park somewhere ...

SPEAKER: It will fix itself.

SPEAKER: How is paying for parking going to keep people from filling up the parking lot before 10?

ED KELLEY: If they have to pay, right now ...

SPEAKER: They won't park there.

SPEAKER: Would you have out of County pay and Volusia residents may have a pass or something like that?

SPEAKER:

ED KELLEY: I came up with that last year too.

SPEAKER: What did that solve, having them pay?

SPEAKER: The residents that are paying their taxes ...

ED KELLEY: You had to pay so much for four or five hours, pick a time.

SPEAKER: So the residents paying the taxes ...

SPEAKER: You mean there will be a bigger turnover in the parking lot so they won't stay as long on the beach?

ED KELLEY: Not necessarily. They could do that or pay the $100 for the fee for the year and go down on the beach and park

SPEAKER: I'm not ready

SPEAKER: I'm just not there yet.

SPEAKER: Where's the Council? I'd like to hear everybody.

SPEAKER: I'd like to see us charge.

ED KELLEY: Ben?

SPEAKER: (Inaudible).

ED KELLEY: OK. We've got four that want to look at it. So we will look at it further. Thank you, three!

SPEAKER: Bring us a couple of proposals of what it would look like.

SPEAKER: We've got to find some more revenue to find more off-beach parking. (Inaudible). that we reinvest back again into more parking. That's where I would support it. If it's not going to any other fund.

(Feedback)

SPEAKER: That we can take and maybe reinvest it in future parking.

SPEAKER: (Inaudible) as part of a redevelopment plan that is being evaluate ed. Evaluated. Looked at. Considered. Could we sell, would we be willing to sell the parking garage which is a loss leader

SPEAKER: Which is is a what?

ED KELLEY: We own it, it's losing money.

SPEAKER: You don't know that that's true.

ED KELLEY: That's what I was told by someone who peace not here any more.

SPEAKER: That was a couple of years ago.

SPEAKER: We need to get the information on that.

SPEAKER: Let's get an update.

SPEAKER: To be fair, I would need to run the numbers on our current scenario, because the Ocean Centre has continued to grow with their events. I don't - they're not the only one that uses it, but it is a major part of what they do. I think it probably doesn't make much money because we have to keep it up and we do have - we just put in some new electronic equipment and that type of thing. So I'd like to get back to you as far as whether, on the making money or not or losing money.

You really have a holistic issue over there, in that you've got that parking garage, and by the way, the parking garage was built with some federal moneys and also the type of financing that they used, I believe, does not allow to have spots that are reserved, because the issue gets into, I know the City wants to redevelop around there. They don't have anywhere to put the cars for the people that are working at the (inaudible).

ED KELLEY: (Inaudible)

SPEAKER: I've just been around this a little bit. So I'm thinking about more of a holistic approach because as you look at the ocean centre's future, it is bright, and there are properties around there, there are things maybe we could do with our garage or with other properties around there that also help a parking. You've got another whole lot, the south lot, that could also be looked at for a garage or something as well.

SPEAKER: We need some information.

SPEAKER: Right. So let us put that together.

ED KELLEY: Alright. We're knocking these things off here, aren't we?

SPEAKER: Uh-huh!

ED KELLEY: Here's another one, I'm probably the only one on this, evaluate the privatization of licence plates.

SPEAKER: Are those divisions or are those locations or are those profitable to us?

SPEAKER: Sorry, which?

SPEAKER: The No. 9.

ED KELLEY: On the privatize ation of licence plates

SPEAKER: You mean the actual tag agencies?

SPEAKER: The tag agencies.

ED KELLEY: We've got three or four, right?

SPEAKER: Are you talking about the ...

SPEAKER: Tag agencies.

SPEAKER: Oh!

ED KELLEY: We've got one in Ormond Beach, right there on Nova Rolled. We've got one in Flagler. You privatize them, they do it. We don't have to do it. 40% of people are renewing licence plates online now as it is, I think.

SPEAKER: Is it a problem? I mean, what's the issue?

ED KELLEY: We have the land, which is the major one. I'm saying, other than that, in satellite areas, then you don't have to have people going to - I think - is there not one in New Smyrna Beach?

SPEAKER: Private. Ryan could tell you.

SPEAKER: The private ones are in Ormond Beach and Dal tone that. There are County offices in several locations

SPEAKER: What's the advantage or disadvantage or what?

ED KELLEY: As part of the planning for 250 North Beach Street, for example, whatever we could do there, do we necessarily need to have a licence plate centre or a tax centre? What uses are going to go there as we're trying to go forward, because we're going to have to address that elephant at a point. I'm trying to get some of the dominos in line to say, well, we don't need that 4,000 square feet for a licence tag agency or department.

SPEAKER: It's a service centre. The first thing I'm thinking of is south-east Volusia. They pulled out the - the State pulled out the driver's licence. They're pulling everything out. The R-tag and title office, I won't privatize south-east Volusia's because we control it. If we privatize t they might say, you know what, for costs to scale we're going to have only one two, one in the east, one in the west. We've lost control so I think for our citizens, in a County this big w need multiple locations to serve our citizens.

ED KELLEY: This is my point. But we let them do it independently. We don't have to have be the one doing it. We don't make money on that.

SPEAKER: I'm talking about making sure we have the service centres available to the citizens in the broad geographic area.

ED KELLEY: Go to Ormond Beach and do my tags, four minutes from my house, than to drive down to 250 North Beach Street. People that living in orange city would rather go chose to where they are. The same thing with Port Orange. If Port Orange could go to 20 minutes from their home instead of driving to 250 North Beach, rather do that

SPEAKER: But that's more overhead.

ED KELLEY: We contract out with the people doing the privatization of it.

SPEAKER: We might need to let us model t let us see it and understand the pros and the cons.

ED KELLEY: We have it already, right.

SPEAKER: That's what I'm saying. Toilets not clear where everything is and what the difference ...

SPEAKER: The other thing you're supposed to have is that, unless something changes, as amendment 10 stands today, that will become the tax collect or's purview next January.

SPEAKER: Well then why are we discussing it?

SPEAKER: Move on.

SPEAKER: Go forward.

SPEAKER: Amendment 10's gone through.

(LAUGHTER)

SPEAKER: OK. The next one is my main ...

ED KELLEY: You want more petting zoos?

SPEAKER: OK. So marine science centre, as we all know, we've got a very famous hospital there. And it has been used, it is wonderful, it is so important to the entire Volusia County. Ed, don't even smile at me. I'm going there.

ED KELLEY: I'm ...

SPEAKER: I am so b on this. We've had the discussion on the fact that that hospital desperately needs to be enlarged. It is used so much. They have ...

ED KELLEY: How much is it going to cost?

SPEAKER: They're coming up with all of that.

ED KELLEY: Let's look at it when they come up with it.

SPEAKER: Wait a minute. But that's the problem.

SPEAKER: (Inaudible)

SPEAKER: Just a minute, please.

(LAUGHTER)

SPEAKER: It's been discussed for years. I've got it when it was first discussed and everybody said yes they needed it and they've had studies on it and everything else.

ED KELLEY: (Inaudible).

SPEAKER: They don't even know what's the next process, what's the next step. So I'm saying: why not even look at an eco grant on that?

SPEAKER: I was just going to say that

SPEAKER: Absolutely. We're looking at eco large projects. I've even talk to someone on the Eco group that thought it was the prime thing. This is so needed. Mrs Girtman, I know you've visited ...

ED KELLEY: Got the money in Eco to do it.

SPEAKER: We don't have enough money in EEco to do it.

SPEAKER: They originally came up with one price. Who's here? Who's my girl? Ginger and Clay. Let me tell you the facts ...

ED KELLEY: Ginger will be here forever.

SPEAKER: Wait a minute. This is so needed. Ed, this is my time. So this is ...

(LAUGHTER)

ED KELLEY: It's all of our time.

SPEAKER: This is so needed that they've got these massive turtles that they're having to take from the tanks, and take them across a parking lot to go in and get an X-ray in a shed out the back.

SPEAKER: (Inaudible)

SPEAKER: They've got one. But they can't. These things - there's not enough room to even put it. They're operating on turtles next to their desks, because they have no place else to go.

ED KELLEY: So there's a need for it the next step is to find out ...

SPEAKER: I want to know what the next step is to move this forward, because I don't want to be ...

ED KELLEY: Do they have the space to add one?

SPEAKER: They've been looking at the back. Clay, get in here.

SPEAKER: I'd be willing to have this brought back to ...

SPEAKER: I want movement towards this in a firm way. And that's (inaudible).

ED KELLEY: First time I've heard of it in three years.

SPEAKER: Can it be presented in an agenda?

SPEAKER: It has been presented. Ginger ...

ED KELLEY: That's why it's been slow. Turtles!

SPEAKER: Everybody has their passion.

ED KELLEY: This is why we need to have these in the morning instead of the afternoon.

SPEAKER: This is one of my passions. They've had strudies, strategic plans this one was started ...

ED KELLEY: All we need to know is where they want to build something.

SPEAKER: We don't have that.

ED KELLEY: And what's the cost.

SPEAKER: But if we're looking at an Eco grant, Clay, please, help me here.

SPEAKER: Right now we've gone through an elaborate planning process. Narrowed down generalized costs. We're time finalizing a site plan. Ms Denys has hit on the critical point, how do you pay for it? We are going to be able to come forward as part of our budget request this year for it, but the fact is that coming up with a committed funding source has been the problem in trying to make a commitment overyou a.

DEBORAH A. DENYS: And that's been the problem for years, that we've been putting it off and off. I want to she this move forward. Let's figure out how to do it. So if it takes an Eco, I think that is the perfect ...

ED KELLEY: Eco still has restrictions. It has to have matching funds.

SPEAKER: We have to look at ...

ED KELLEY: Priorities.

SPEAKER: (Inaudible)

DEBORAH A. DENYS: For big projects. Sorry, go ahead.

SPEAKER: I'm not a submitter with Eco, that's Donna. Typically you can't rehab things with an Eco grant it has to be new. So that's one of the things we're talking about. The City of Ponson does not want an expansion within the city.

DEBORAH A. DENYS: No, no.

GEORGE RECKTENWALD: So we have to look at, on the site that's there, and I think they've identified that, some of the the stuff that you're mentioning about the shed and the way they have their tanks, I think in that particular area, in that footprint, and it's the hospital, and not the display area, I believe the City would be OK, because at least what they've expressed ...

DEBORAH A. DENYS: Expressed to me.

GEORGE RECKTENWALD: ... to us recently in the last years. We've also been doing a lot of upgrades just to keep the things now. We had to do some electrical work. We had EDA work, we had hurricane damage that's been repaired. Part of that analysis t just comes to the point where you can only put band aids so long and eventually you need to upgrade.

ED KELLEY: Can we not just send them to Sea World?

GEORGE RECKTENWALD: It's part of our permit, you have to have that hospital.

SPEAKER: It's a requirement of the permit that we have to have an education and rehabilitation facility.

SPEAKER: We're talking about some changing some of the Eco requirements.

ED KELLEY: Why are we having this discussion?

SPEAKER: We're talking about moving forward. Ed, I need to you hang in there with me and be serious on this.

ED KELLEY: I am serious. What is it, where is it, how much will it cost, how will we pay for it?

DEBORAH A. DENYS: I understand that but we have to start the process of moving forward.

ED KELLEY: Working for two years.

SPEAKER: She's talking about how to apply it to an eco grant.

ED KELLEY: When you find out what the unknowns are, we can do that.

DEBORAH A. DENYS: They're in the process of doing that right now.

ED KELLEY: When they do that, bring it us to and we'll look at it.

DEBORAH A. DENYS: Thank you.

ED KELLEY: Alternate beach parking on the peninsula. Ben.

BEN F. JOHNSON: (Inaudible) . If angle parking? That could be looked at along the line. We should start at looking at buying some properties somehow so in the future we might even have to run trams. I didn't say anything here, I don't want this misconstrued, I did not say taking parking off the beach. I want that clear. But I do think we have to watch for our beaches in the future so that we can keep them public of where we're going to put the vehicles so people can enjoy our beach and some of it could be off peninsula.

ED KELLEY: I will tell you something that's going to come before us that I found out this week. There 's a new - it's used around the world, to save your beaches, it's an electronic doon, so to say, that they use all around the world, but because of our regulations, they've been unable at this point to do it, and what it causes is it causes the sand build-up to build up outside, to keep the erosion of our beaches and there's a group right now putting together something to come to us to address that exact thing, because our beaches, this came from even one of the SOBs brought this to me. That's sons of the beaches. It is something that is one way. I don't disagree but if we can save the beach that we have, I think we'll be able to get grants for that and that's something we seriously need to look at. I guess I've had this discussion, in our charter which says that the Volusia County is responsible for providing access. Does that mean that we have to to, going forward, I've never said I want the driving off, when it happens, that we do have to change it but we are required by law to provide parking lots for people to park in, because there's some have that interpreted it that way. I didn't.

BEN F. JOHNSON: (Inaudible)

ED KELLEY: (Inaudible) doing shuttles to the beach. I even suggested that at 4, they have trams, because when they fill up ...

SPEAKER: Two-year FDOT grant at Smyrna Beach for a trial. They turned it down. I have a two-year FDOT grant we went through.

ED KELLEY: What you're saying, the idea of building something off beach to get people to the beach areas to enjoy them, we have to look at that.

SPEAKER: We have to think about that for the future of our beach. It could entail having trolleys that bring people over but we have to think of something, because that is - that is our beaches. That's what we're known for.

ED KELLEY: OK.

SPEAKER: We have a lot of properties that haven't been - the parking lots haven't been put on yet.

ED KELLEY: Heather, which one of those five, do you want to pick one ...

SPEAKER: I think we can address, I see they're minor at the bottom so I'm hoping with can address them.

ED KELLEY: Which do you want to start with?

SPEAKER: Increasing the number of veteran service officers to 16. The number of veterans in our County is seven, at least 7% of our population, and so ...

ED KELLEY: Veterans, service officers?

SPEAKER: Veteran service counsellors they're called in our County. In our veteran services division, there are the people that sit there and the veterans come in and they provide them with their benefits and provide them with information on what their benefits are and how they can recoup their moneys from the government.

If you go into any office typically, any day, there are always people waiting, and the number of veteran service counsellors that we have currently are not enough, because we consistently have people that are turned away so they will come and they will sit till about noon and then they're told "We're serving as many people as we can, but you'll have to come back" and then typically, not everybody's going to come back.

The other thing is, the number of calls that come into the veterans division, I think last year, there was about 31,000 calls that came in, that they handled and those are not just calls of people coming in and saying "Where can I find this?" Those are calls that you have to actually follow up on and address issues and assist the people in our County.

So when we're looking at somewhere between, you know, the numbers are up, because, unfortunately, our census doesn't ask how many, if you're a veteran in the County. The way we get our veterans numbers in the County are atrocious, so our numbers are not accurate but we have a minimum of 70,000 veterans in our County. We probably have closer to 100,000.

ED KELLEY: That's the number I had heard. 100,000.

SPEAKER: So you think of that, then that's a fifth of our population are veterans and I really think that question need to be looking at and taking care of them.

ED KELLEY: Is that a function that we provide, pay for?

SPEAKER: It is. That's a County veteran division.

ED KELLEY: I went through it with my mother so I'm familiar with the processes.

SPEAKER: OK. Well, OK ...

ED KELLEY: Go on

SPEAKER: This is a discussion all over the US, and you know, the President has sought to increase the number of veterans service officers by increase ing federal funding that does not affect us specifically because we're a County and we also have a certain number. The federal funding was more for Counties that didn't actually have any, because there are Counties that don't have any, but the bottom line is, the return on investment in adding one or two more veteran services officers or veteran service counsellors in our County would be tremendous, and you are looking at, you know, either - and I said 7% before. It is 1/7th or one fifth, more like one fifth. So one fifth. If you're looking at providing for one or two personnel to assist one fifth of our population, the return on investment is pretty amazing. So that is what I would suggest.

SPEAKER: One good news piece of that is we have seven and you in the last budget, we approved another.

SPEAKER: They just hired one.

SPEAKER: Eighth it coming on now and I can get with Donna and Mr Watson and find out where our needs are are and we'll put it through the budget process and hopefully we'll have enough to get.

SPEAKER: OK. Thank you.

The County employees pay study. We have not had a pay study for Volusia County employees ...

SPEAKER: '77.

SPEAKER: Well, since 1970? 2017?

SPEAKER: 2017.

SPEAKER: So I asked for anything relative to pay from Dan, and she provided me a wealth of information, and it wasn't surprizing that most of this is all relative to first responders, so lots of study has been done in regard to first responders, but it comes to the actual, you know, and I say routine, no-one is routine, but the routine employees that we have, we don't have any pay studies for them. The information I'm looking at for anyone outside first responders is all higher-level divisions. So there doesn't seem to have been any real look at pay at the lower level. I don't think we're maintaining The pay level of the lower-level employee in our county. I've talked to many employees and I'm sure Dana can give you a number that is accurate, but I can't tell you how many employees that don't make 50, 60 and above thousand dollars a year that are working two jobs the top to me it is unacceptable that someone works a 40 hour job at the county and then has to go and work a second job. If we could do up a study and look at the levels and at least get us up to par, at least we know we are not quite where we should be.

SPEAKER:
In 2017 and you look at the minimums and maximums there's very few below 50 in the range.

SPEAKER:
Below 50,000? You are saying there's very few employees in Volusia County making less than $50,000 a year?

SPEAKER:
The range of top there's Max and minimum they can make. Let us take a equipment operator three, his range is 31, the high is 52 and pay raises is one thing. If you think the ranges are out of order that is one thing to look at if you look at what they actually are.

SPEAKER:
I'm requesting up a study so we can look at comparable pay for our studies.

SPEAKER:
Comparable to who?

SPEAKER:
Comparable to the rest of the universe. I don't even know why were asking the question, to be honest. If I need to lay it out I would hope that Dana would be able to just figure that out, I'm asking for a pay study so that we can look at lower-level positions and ensure that they are making comparable pay to... We are 10th and population out of 67 counties, we are 11th or fifth and population out of city seven in size.

Whichever one you want to decide on. We should also be up there. So counties comparable to Volusia County, I think we should be looking at those counties and ensuring that our pay for those lower liberal positions and not just people above a certain level of pay are adequate.

SPEAKER:
What is the balance of commercial versus residential? If you want to do a study in a parallel universe and I don't know you can do that.

SPEAKER:
Print the copy of the 2017 study we have and it shows you what they earned the year before, it shows their pay range. A County Clerk Senior the range is from 30 to 49 and that person only made 26 because they did not work the whole year.

Do you want something like this?

SPEAKER:
That's a report of our ranges and what everyone makes. typically a pay study, and Dana can correctly - first of all you get to an Apple and Apple to do the comparison. There are a lot of positions that have generalized titles like admin and admin one.

There are certain responsibilities and there is a lot of work to be done to try and get the apple to apple comparison that you would be looking for. The last one that I am familiar with that we did and it was done County wide, is what us vendors call the Coding Study. I believe that was done around 2000.

SPEAKER:
2006 or 2007.

SPEAKER:
OK, it's been a while. Equipment operators might be behind because right now you have a very had construction market and they might get more IT peoples, things are in demand, and others may or may not get as much. I think we can get it together, but we have to figure out how to pay for them.

SPEAKER:
50,000 is the top range as of 2017...

SPEAKER:
That is their top range?

SPEAKER:
That is the range and I think I would agree with you that maybe they aren't being paid - they may not be at the top of the range, but they are at a point to where they are above 45, 50, 60, 100.

SPEAKER:
My focus is not the range, but what they are taking home. I'm not an expert in the field and I think we have very, very talented people who are experts in the field. I am asking those experts in the field look at this and address what is being taken home.

SPEAKER:
I think this report, running the same report again and went 2019 is complete. They probably have it in their and they start with the A's. They do not pull the names up and the name is not there and it shows her gross pay for 2019, chose their hire date, minimum and maximum. That will give you a real idea so the 3400 people - there are people not making enough and we know that.

Let us find out why before we start going out and saying we need to say what orange county or Seminole County is paying.

SPEAKER:
That is what I'm asking and I've talked with staff and we have had the discussion on a pay study. What ever we need to do to get the point B.

SPEAKER:
If you are OK I would like to work with Dana and our apartment heads. I'm not sure we need to do something countywide, but we can work with places in a scale and concentrate on that or concentrate on where we are having a hard time filling those positions. Most industries would look at where you're having a hard time.

SPEAKER:
The ranges are not to put them where they are, why are they not in the range, which is the 50,000 or 60,000... That they are in that range. But to do a study compared to paying more, let's get this first and let us all look at this first. Run that again.

SPEAKER:
You've had that sheet, right?

SPEAKER:
I can say to the point why are they the range and a lot of it depends on how long they were here. Several years there were no raises and things occurred, so the ranges are, but where you are in the range may have a lot to do with the fact -

SPEAKER:
And what you can bring back would be great.

SPEAKER:
The ranges there and I agree with you on that. The recession put us way behind and we have to look at how can we get from 3% to 4% to get this backup. There's no way in the world, as much as we would like to, that we can get it all at one time. The taxpayers cannot afford that.

One thing you have to do is look at it and maybe try to get a little better percentage to start getting it up, work on it and stay on that track. As long as you are OK with me working on that.

SPEAKER:
I'm just OK with you doing this for sure... Getting this.

SPEAKER:
Does everybody need to leave or can we…

SPEAKER:
We are like five minutes away.

SPEAKER:
That is just for him.

SPEAKER:
How about the follow-up process. How about the rest stop?

SPEAKER:
I would like to address both.

SPEAKER:
We are doing it now, correct?

SPEAKER:
What do you mean we are doing it now?

SPEAKER:
they are working on collectively coming together, right?

SPEAKER:
I understand it has been a discussion at the roundtable, so what I'm asking and what I would like to talk about his discussions with Clay -

SPEAKER:
You have a lot of discussions with these people, don't you?

SPEAKER:
I do because is important to find out information from a staff. Go ahead Clay.

CLAY:
Each individual city had to look at their individual goals and do their evaluation every recommended they do it is part of the requirements for their appraisal report, required by Florida statute after 163. As part of that that would set up the format to what cities needed changes and what they felt we needed to do.

SPEAKER:
Talk more to point on the recent discussions on the three issues -

CLAY:
The critical point – and this is common knowledge – Florida statues have changed drastically since 2010, so many of the tools local governments had in regards of currency and being able to control or stop development from occurring has been removed from the law books.

So it was brought up the content of possibly doing something on that at a local level with governmental agreements with the city's proposed to the planners of the respective cities and (unknown term) County and we have not heard from them.

SPEAKER:
Daytona has brought up needing to look at other options when moving forward and he has talking more about in transportation, but I would love to see a little bit more and I think we are moving more towards the outside of the box in the divisions of some ways that we can work on that and start working collectively in unison maybe with the elected officials.

SPEAKER:
... I think that would be great one to add to it. The last two years we have not really stuck with it because we have been resolving issues, but there were different teams of the 16 cities and it was divided up into four different divisions. There was water issues, beach issues, so I think this would be a good one.

SPEAKER:
Would that be part of the elected officials roundtable?

SPEAKER:
it would be part of it and they would gather information and be part of the elected officials.

SPEAKER:
The last thing was Bo Tran bust stops. As far as them addressing the different stops, they've come up with I think 194 or 196 stops that we actually have in the county area. I have had in my neighborhood meetings in lower income areas people talk about stops, the fact there is no pad or bench and all that stuff.

Many years ago when the ADA compliance laws came into effect a lot of cities and agencies – is everyone leaving? OK. A lot of the cities in the county removed the bus benches to be in compliance –

SPEAKER:
There's a reason for it.

SPEAKER:
I would just like five minutes of everyone's attention. I know we are in a big hurry to get our picture taken, but I would like to address this. This is important to be even though it's at the bottom of the list. A number of stops only have a stake in the ground that is a whole.

All government entities aren't always known for mowing regularly or being able to get out in the Florida weather. Typically those sticks are in ants mounds and there's no pads at some of the stops. I want you to envision they are having to walk from their homes and all the stops are not near everyone's homes, so you are talking about a good mile at least for everyone to walk and told whatever it is they're toting to get to the stop.

We are in the heat and probably in an afternoon thunderstorm, so probably not a good experience for the clients of Votran. Then when they get to the bus stop there is no pad for them to stand.

I'm sure you have seen where you're driving to - you're driving through a neighborhood during the times when the middle school students and high school students are sitting outside waiting for the bus and you see them in the actual street because they don't want to sit in the grass with all their stuff because it is not nice to have to sit in the grass with the dirt with all your stuff.

So even the middle schools and high school students though is not a pleasant field to do that. Consider the day-to-day impact it has on typical citizens using the Votran buses do not have an actual pad and is pretty significant when they are using it daily.

Then when you add on that and in talking to people with transportation disadvantages that do need the ADA compliance or would like a bench or anything that's an expectation as well. I think if we the county are providing service to our citizens I think that is part of the service, and if we are providing bus service to that level of citizenry that we should be providing at least a minimum standard of service to the citizenry.

So I've asked to figure out exactly how many stops we have and exactly how much it would cost per bus stop to add a pad or a bench or what ever it is in the different areas.

SPEAKER:
(Inaudible)

SPEAKER:
Votran provided the information.

SPEAKER:
I'm the biggest advocate to have covered. I've advocated for years to have a nice places for people to sit that is covered.

SPEAKER:
I'm not asking for financing stuff, just minimal stuff for citizenry. I think if we look at the different ways and think outside the box I think we can obviously – just like with pay raises - we can't do it all at once, but we can certainly start somewhere.

If we targeted the low income very high ridership areas... Every now and then I think it would be a tremendous, tremendous impact on those people who use that service and at a minimal cost. I would like that information brought forward and provided to counsel so that we can talk about it.

SPEAKER:
Heather, I see what you are saying and I don't think we are giving them minimum service. I don't agree with that. You and I share a district that would qualify for what we are saying. There's at least 100 benches at least in the parks that the city manager moved, so there there, they're just not where they're supposed to be.

SPEAKER:
I'm not talking about starting with the benches, but talking about making sure that everyone has a pad. At least we can hit the County area and start working on –

(Comment from floor)

SPEAKER:
That we maintain and provide the level of service in the area that I feel is adequate.

(Comment from floor)

SPEAKER:
That's true, but we can't make a decision -

SPEAKER:
I think the manager has been looking at Votran anyway and discussing all items.

SPEAKER:
Do you want to have more buses to less places... We have talked about different modes and this is one of the issues. We were very close with some of the cities and had some agreements and they maintain that area around there. It's never happened so there's a little problem there.

What we've done, maybe five or 10% in the county still need a pad. Maybe piloting like inmate labor combined with road and bridge equipment and people to see if there's a way we can make some paths that are cheaper and installing them at a cheaper range than we had in the past.

We would of course make them in a size that would fit a bit someday.

SPEAKER:
We are talking about $1000 for five stops. I don't think that's a huge investment for the county.

SPEAKER:
I can discuss it with the manager and then we can come back and discuss -

(Comment from floor)

SPEAKER:
Deltona, when we did all that expansion there. So you have been working with Votran for a very long time and maybe the direction is to have the manager see what works.

SPEAKER:
That's what I was asking.

SPEAKER:
Talk with the manager. You would just finish what you started.

SPEAKER:
I had dinner with Julie Alexander and I was talking about RFPs and that sort of thing and she asked she was on our selection committee. There used to be and I think the past manager illuminated another broker, but there used to be a County Counsel person in attendance with RFPs.

I would like to see us getting back to that.

SPEAKER:
Thought RFPs we do is a huge number and a huge time committed, so just remember that. I can have our purchasing and contracts folks take a look at it. Before one big problem with holding up things - when you assemble those committees and it is set by dollar amount, so you are taking very busy people - why is it taking so long, while it is trying to get those five people together to have that committee meeting and do it right.

We've had some issues and making sure we had a little refresher lately to make sure everybody understood the importance of going through those, because they are time-consuming, going through a lot of proposals and doing a good job of scoring.

You have a few big ones. Like we have done with the inmate health insurance, the regular health insurance - some of the bigger items we have brought directly to counsel because of the importance, size, profile. I tried not to do that too much because of the amount of other things we have to, we actually have a couple that will come to you. Then I can maybe look at another level down and see what that would be otherwise and the commitment for everybody. I do understand and it definitely did occur, but I think it was starting to get overwhelming in the amount of time.

SPEAKER:
It is just adding a councilperson.

SPEAKER:
... I think if you look and evaluate the scoring done on the ECHO Project you can read through why the numbers where they are and when you have people who aren't experienced on what they are judging on the scoring will go like this.

For me all I need to see is what the staffs recommendation is on the RFPs.

SPEAKER:
...

SPEAKER:
As long as we don't hold of the process.

SPEAKER:
Absolutely. That's our intent. I nominate... He's over here in Deland.

SPEAKER:
It was funny, I'm glad we made it lighthearted and we got through it and did accomplish a lot. Meeting is adjourned at 3:39.
