>>Good morning. Welcome to those of you that are here, we will start in less than one minute, our public participation portion, just to give you a warning. If you have to submit your card and you would like to speak, we will call it at 9:30 AM. Thank you for being out on this beautiful winter day.

I was quicker than I thought, good morning, it is 9:30 AM. We will call the meeting to order here this morning for the public participation portion for those of you that filled out that card, you are welcome to come out and speak and address your name for the record. Be courteous and respectful. County staff members are not allowed, we one speaker today and that is John Nicholson. John?

>>John Nicholson. ...It would've been his last time at the meeting, I cannot recall the last attorney we had before him, it has been 30 or 50 years that he's been here. He has been a good and valued public servant, I don't like the way he is going out, but he is retiring, and I wish him all the best. Secondly, there was an article in the paper with regards to the calming care and the seat on the county counsel. I don't know why Mr. Rice has it in for two of our councilmembers, but there are two that he is not really fond of but he hopes they leave.

I don't agree with all of you, but I do admit, I have a problem with one who interrupts me all the time, but he is leaving in 10 months, so I won't have to worry about that. There are four of you that I absolutely adore, seriously, you are competent, and I agree with you 99% of the time. There is one I am not really fond of, but she is giving up her seat, hopefully for the chair. Unfortunately, I would rather her stay where she is at because she is good for Southeast Volusia. She is everywhere doing everything, just like the two I happen to like that are not on the List, but everything they can for the areas.

In the future, I would hope she would reconsider and stay where she is dynamite, I do recall in the city of Daytona Beach, a gentleman gave up his seat to run for Mayor did not make it. Raise $250,000 so he did not get in, he lost a very valuable person, I think she is extremely valuable where she is. I think it is extremely important we go after the trade from Cape.

All of you regardless of what is in the paper, it is a very successful board that you have and I hope they you go in the future, and that somebody does not give up their seat, I don't agree with her all the time especially when she bulldozed that beautiful sand dune in the residential neighborhood for cars, but other than that, she has been good at what she does. I'm asking her to reconsider publicly, stay where she is at, and help the county move into the business of the spatial. Thank you.

>>Is there anyone else who filled out a card that would like to speak?

>>Who was that guy talking about?

>>We will close this portion of the meeting, and we will reconvene at 10 AM for the Council meeting. Thank you.

>>Good morning. In less than two minutes, in fact, in less than one minute, we will call the meeting to order that gives everyone a chance to get ready and get settled. We will start the meeting at exactly 10 o'clock. If you have a cell phone, if you would silent it. I have a rule that if it goes off during the course of the meeting, you will order doughnuts for the office and there's a good crowd of us, so I would suggest you silence those phones. See you in 38 seconds.

Good morning, it is 10 o'clock, thank you all for being here. We would call the January 21, 2020 meeting of the Volusia County Council to order at this time. We will have the invocation given by Pastor Larry Edwards from the St. John's missionary church. I would ask if you would stand with me.

>>Let us put our heads. Almighty father, we your people, the county chairman, the County Council members, and the citizens of Volusia County. We bow in humble submission to honour your presence and we thank you for this gathering. We your people approach you with Thanksgiving on her lips and blessings for the fulfilment of this year, and of the past year. We will now beseech your guidance, your protection, the application of knowledge give these councilmembers the wisdom that they may one day realize that serving the Lord will pay off after a while, father, as we close this prayer, we pray that everything will be done decent and in order and continue to bless each of them and a special way. And then the father, the son, and the Holy Ghost. Amen.

I pledge allegiance to the flag of the United States of America and to the Republic for which it stands, one nation under God, indivisible, with liberty and justice for all.

>>Mr. Chair, if I might make a comment, Pastor Edwards will be celebrating 18 years of service, and I will be going February 23 to his church to do a proclamation and thank him for his service. Thank you.

>>And that the leader of your faith community, we like to offer the invocation, please contact Marcy Zimmerman and she will make it happen. Just so you are aware of that. At this time we will have the roll call.

>>Miss Wheeler, Miss Denise, Mr. Johnson, Dr. Lowry, Ms. Post, Mr. Kelly.

>>Here. This time we are moving to the consent agenda, does anyone wish to discuss or comment on any consent agenda or have any item polled for vote? Thank you.

>>Motion made by Post second by Lowry to approve the agenda, is there any objection to the motion? Here no objection, we will now move to item number two which is confirmation an appointment of... Kevin, I will let you take the name.

>>Kevin Capt., agenda item 2, Pamela Willski is division director of purchasing and contracts. George Recktenwald will provide you with her background.

>>Honorable council members it is with great pleasure I bring Pamela Willski today for confirmation, she was hired in 2003 as a purchasing agent and she progressed to manager in 2011. She is now a project manager as of 2016. Before she came to the county, she also had quite a bit of private experience, she is a great mix of public private experience that I look for. She has implemented the upgrades to our financial system, purchasing and contracts division, she has a bachelor's of business administration, with a minor political silence.

She is a certified public procurement officer. She is married to her husband Chad. I see them in the audience. She has two sons, Ken is known as being very enthusiastic leader. She is constantly helping the rest of her team boost their development, and she is a great ability to work with others, and procurements that the County must work with everybody she does a great job and his ways very positive about it. Very pleased to bring her forward for promotion into the division lead.

>>Thank you Mr. Chair, vote for appointment of Pamela for contracts division.

>>Motion made, any objection to the motion? Hearing nine, the motion passes unanimously. You are confirmed, and we appreciate it. And I want to say what a nice sparkly necklace you have there, with diamonds, rubies, sapphires and all those things. You must have a very loving husband to give you that.

(Laughter)

Look at how sparkly it is.

>>It takes me back to my earlier days, I used to be a buyer back in my day.

>>Would you like to say something?

>>I would like to thank George Recktenwald for putting their trust and faith in me to take over a fantastic division. I cannot ask for greater group of people and I want to thank them, especially because I look forward to working with them, each and every day. We look forward to doing great things going forward for the county and I think each and every one of you, for putting your faith and confidence in me as well.

>>Your record speaks for itself and we are happy to have you aboard. Thank you very much.

(Applause)

>>We go to new leader one department and we lose one from another one. This would be Ted.

>>Good morning, it is my distinct pleasure to introduce Marcia Neighbor. Marcia who should is a specialist in our group in engineering and construction will be retiring on January 31, 2020 after 35 years of dedicated service to Volusia County. Marshall began her career with the Volusia County in 1985 in the sheriffs department working as a receptionist inventory control clerk and assisting the public information officer with press releases. She transferred to the engineering division as a staff assistant in 1994.

She became a management specialist in 1996 where she drafted and revised operational manuals, County line articles and assisted with developing multimedia presentations for the County Council. She was promoted to specialist in 1988 where she has spent the last 22 years performing invaluable work on road projects such as LPGA, the Howland Ave. extension, Saxon Boulevard as well as trails, projects in the County. And in her spare time she is an avid traveller visiting every continent and document her trips through photographs. She plans to enjoy her retirement travelling. Unfortunately, her next scheduled trip to Dubai has been cancelled, so her retirement is not off to the greatest of starts, but I'm sure she will make up for it, and she also plans of is the say she is not visited. She will truly be missed and she is an asset that we will never be able to replace. George?

>>I would like to add, I have known Marcia for my entire career, and she is just a wonderful person. You can always count on her as far as customer service unmatched. I watched her work patiently with citizens that come in and often have very unique property issues, and Marcia has that ability to track down easement and other property transactions, who many would find difficult to do.

I want to thank you. You always made citizens feel, sometimes the news was not always good, but you certainly took your time with them and went through things so thoroughly. I was used to wonder how patient you were and I appreciated it. Just a marvel of patience and customer service. I appreciate that.

>>I will have the pleasure of knowing Marcia as long as anybody here. When she started with the county office, what a great employer she was, dedicated, loyal, customer friendly; just a great person to work with work around, what a great job she did while she was there and she had the opportunity to further her career and took it which was a loss for the Volusia County sheriffs office. I'm proud for you and we are going to miss you, I hate to see the institutional knowledge and great people who were so loyal to the county and for the job and to the citizens to go away, we are proud for you be able to leave you can take up or further your hobby of travelling but no constraints of having a bunch of time clogged. Good luck and we will miss you.

>> I guess it is one thing we said about you, your footprints are probably all over Volusia County. I'm sure some of those right of ways as you walk yourself. You're gonna miss going to the tallest building in the world in Dubai. Look at that and get excited about it maybe eventually you will get there.

>>I will get there.

>>Sorry to see you leave. Like I said, you have done a great job. We would like to have a picture at this point. Would you like to say something? I knew there was something I was forgetting.

>>It won't be long. It has been an adventure. There have been good times, bad times, hilarious times, and downright scary times. I have been called names have been threatened, and even physically accosted. I had experiences I never want to repeat. Like the time and the sheriffs inventory when I opened up a shipment of mace to see that one of the canisters had discharged in the box. Mace is no fun. I've had a lot of wacky complaint calls. Sometimes all the stars aligned during a complaint call.

A gentleman had a rated as water bill and he demanded to know who the man in charge of the water department was. That would be Gloria Marwick, I would reply. Who is the man in charge of her? That would be our public works director, Marianne Connors.

(Laughter)

Will who is the man in charge of her? That would be our County manager, Cindy. We'll who is the man in charge of her? That would be out County Council chair Ann McFall. He hung up. I learned about things I never knew existed, atomic absorption analysis kit, trauma plates and Bambi buckets. Title work, vacations, special assessment districts and the joys of eminent domain. I have met countless citizens in the office in the field, and in their homes, often with their dog or cat joining in and sitting on my lap while I conducted County business.

I've accomplished a lot in the past 35 years, I'm grateful for the opportunities afforded to me. I have kept most of my sanity, all of my sense of humour, and I have had fun scaring people at Halloween is a wicked witch of the West. I have made wonderful friends and cherish the memory of dear friends who have passed away. Of special note, Billy Dallas who greeted everyone in the breezeway with a hearty good morning. In the Sheriff's inventory supply office who adopted me into their families and very recently, former Public Works Director Terry Henry. A great mentor and the epitome of a gentleman. I miss them all and hold them close in my heart.

I have been lucky and can see the results and use the results of my work, new roads, bridges, sidewalks and trails. The most rewarding is being approached by a young man or woman who asked if I used to work in the Sheriff's inventory and supply office. I say yes, and they tell me that when they were little, their mom or dad would bring them into the office to pick up the uniforms and equipment, and they remembered me because I was nice to them. That is the best accomplishment to have, to be remembered in a positive way. Now it's time to pack my bags and head out for my new adventure, retirement.

I leave you with a quote for my favourite actress for my favourite actress, Margaret Hamilton. "I'll get you my pretty and your little dog too!"

(Applause)

>>I missed the puff of green smoke, I was waiting on that.

>>Will she be allowed to attend the luncheon? I think I signed a 35 year award for you next year.

>>If you retire within the year.

>>So it is next year?

(Taking pictures)

>>We go from a 35-year employee to students who want to see and learn more about government. What a better place to come in right here in the County Council numbers. Today we have the University high school government class. We would like to recognize you.

You organized this, Pat. I am sure someone is going to speak. I should pick one and make them speak.

(Laughter)

I should speak want to speak and that is you on the end with the reddish air. Come on up with the rest of the group and I want you to tell us something briefly. We are going to do a photo, but you come up and speak. Line up in front, face the desk, tell us your name.

>>Jaclyn Couple and I joined the school government because I have been interested in law and different positions in the government. It is a good opportunity to visit different places and see how it works in the real world other than in the classroom.

>>We do a lot more than lawyers, so you will be blessed. Thank you for saying that and you did a real good job.

>>I'm Don Sarro, the coordinator of the school of Government program and I would be remiss if I did not think Warren city. It is a cooperative effort. They learn about their city government, go to circuit and see the trials and action, they come here, we visit Tallahassee in March as well.

They get a good cross-section of what local government is something we don't have in our 12 K curriculum. That is one reason why the DeLand school government was started a decade ago as well as ours five is ago.

>>Is there anyone else that is dying to say something?

>>And the young man in the back.

>>Tell us your name. You are probably a junior or senior?

>>I am a senior, my name is Gavin and a senior at the University. I want to go to school for political science and eventually get my Masters in political relations. I have always been interested in government and always wanted to do public service. What a great way to learn outside of the classroom.

>>Parlez vous francais? He was to do it in New York where they have a translator. plus, your cell phones now can do it for you, as opposed to what I had to go through to speak it. All the best to all of you. Let's get the photo. Jeff, how do you want to do this?

>>I just want to welcome you all and all politics is local and the government affecting you most on your day to day life is local. If you're truly wants to get involved in government start at the local level, by the nonprofit and get involved on the board in a city somewhere. You will learn more by working with colleagues and peers outside of your domain outside of textbooks.

Get involved because it is all about people, it is all about your community. I look forward to seeing some of you up here someday maybe.

>>Two or three lines. I never liked short people to the front. You liked it.

(Taking photos)

>>Stop them. We want you to have a county pen. Make sure you get a pen. Alright. Move to Item four. Lisa Lewis is here. I saw her.

>>Thank you Mr Chair. This item we have a short presentation to go over. We put together a team at the beginning of the fiscal year when we knew the potential for Amendment 10, as it stands today is the law. Then we will see where it goes, but we could not afford to wait where that occurs.

We have are working behind the scenes with that 11 member transition team dealing with the many, many, many issues that are taking the government from the form it is today, unless something happens January 5 of next year.

I would like to go over some of those issues that we have, really believe the template going forward. I would like to thank Lisa Lewis and her team and this will be the tablet going forward as we work with the rest of the Constitutional office.

This agreement is real meant to be a high-level agreement, so we capture the main elements of how we would work together. There'll be many sub agreements as we get down to the nitty-gritty services.

Just a little background and I will fly to this part because most people know how it works. As far is how charter governments go, a good portion of the population in Florida, the heavier populated areas have a charger government. But in those they are different forms and so maintain separate constitutional officers, and do not.

You can get into how ours originally abolished the constitutional officers and they remain elected department heads and part of the government. This is an interesting class out here, and that is the form of Volusia County government has evolved over the years and have gone from a very constitutional form.

From the 70s it seems to be evolving back from a charter with constitutional offices hybrid. Amendment 10 would take effect January 5, 2021... She would go to a constitutional officer on that date. That means as being independent - right now as it is today all of the employees in that department are actually employees of the county government. They will not be after that employees of the office of the Supervisor of Elections.

Next step, we put the team together. We have 10 staff members who have identified many issues. A lot of communication back and forth as far as what each constitutional officers would like and we have been working on agreements. There will be associated ordinance changes as well.

There are agreements that will last a year and each year both sides will have the chance given a date to decide if they want to continue that particular relationship. People have to understand there could be changes in any given year going through where we kind of worked under a very steady model. I anticipate it will stay that way once the agreements are in place, however, once there is a change in office in who does what type of services and the government.

Our goal is to do it in the way that is very seamless to the public. We work very hard behind the scenes to make sure our citizens are served. You may just not know what particular department is handling it.

When Deltona was formed as a city in the mid-'90s we performed many services for years after. My job in the past was to work as a public director at the time for the city of Deltona. While it really addresses the personnel and the support services that the County will provide, the facilities where they will be located and the costs, how we break that out, like I said, there will be further agreements on very specific issues, people don't think a lot about participation, who's going to maintain all the vehicles, all that type of thing will be broken up. Of course, a big concern with a lot of people's personnel. County employees, will no longer be employees of the county government, they will become over and be employees of the Department of elections. Any employee that will not be hired by the supervisor elections will be notified by July 1, 2020 this is important.

On January 4, the day before the turnover, they will be transferred over. That is important because we don't want...we would have a financial hardship if everyone would leave that we would have a financial payout than everybody else would lose a lot of their built-up time and had to start over at zero. We are glad we were able to work that out. Next up are the facilities, as many of you know, we are working right now on a facility down in south of town. Down where the other sheriff's substation is. That is going to be the primary office.

Also the warehouse where it is located out on the bridge area on the west side of town will be retained right now as their warehouse. Right now there are no other branch offices that provides election throughout the county. Next, we will handle the financial services for the facilities, these types of things we will take care of. We also will do the purchasing, we will do the cashing part of the revenue, will also be doing payroll, accounting, these are - we have a very advanced and sophisticated system, and it doesn't make sense really for a relatively small area to have to have their own payroll. This is where efficiency, that we talked about, worried about losing, this is type of working together that will preserve that and save money for our taxpayers, and they mean eventually because for us, it could mean running for different payrolls with each officer decides to do.

There could be four different sets of rules, again, with our experience and our people. We may have to add a person because of the different types of things we have to do but reality needs to be a little more efficiently than someone trying to add an entire division or department within each of those areas.

Community information, we will propose to do, I should say, for the supervisor of elections. And HR. We are going to curate benefits and help with discipline action, risk management, we will also be doing, as we said, self-assurance programs, we will be doing legal services, several different matters along there and other people need to remember the importance of the embassy representative, and what goes on with election matters.

Next is IT. We will be doing email, telephones, and a lot of that working again. It doesn't make sense for them to have a full-blown IT. Most of these types of areas have some IT capability that ties in already with IGRS and other IT areas.

And they elected to keep, to work with the internal auditor. Next we have the cost, how are we going to do this? The nice thing is because the way we have done accounting of what we have done budgeting in the past they've already been broken out. We will be reimbursed to the county using our indirect costs distribution, I think it is important that we do recognize especially in this particular area, the supervisor of elections budget is unique in that it does fluctuate depending on whether they have an election or not in particular year, but also from time to time because not a large department, they have capital needs that will come in and will make that budget look bigger, but if it is something we have worked with them and new election type equipment, and it is nothing different really than what we have had in the past. It should be pretty easy to work with. This is what I think important. We will work through the budget process, and it keeps everybody on their toes.

This is where I think where we can take a little bit of what we have done in the past and say we can do better, because in this case here, I think if we don't do a good job in some of these things. Certainly elected officials will look at other ways or maybe other governments or however they want to do some of the services. It will keep us on our toes.

Next up, by the way, the workpiece teams have done, we had to go through literally every contract these divisions or departments had and go over because as you see when we do these purchasing agreements and things. Many times they cover multiple areas, they don't just buy supplies in each particular department or division has its own contract, and many areas share that bulk. We will work through the assignment assumption a contract. As we said, there will be risk management agreement, we will talk but the fleet program, individually which each of them. And what kind of benefits they are going to have, and dark computer replacement agreement.

These are the main things, there probably will be some little things here and there that either were not thought of or maybe we have not decided on, but our goal will be to keep it seamless, to keep the citizens in mind as we go through this which is what we have done from day one, and I am just proud that we have been able to put this together, and like I say, we have several more calming, I don't want to speak for the appraiser, but so far, it looks like it will be very similar, and of course, for the tax collector, we are writing it very similar to this as it stands today when they take office, we can always make some adjustments and then we were very closely with the Sheriff's Department. That is a much bigger department, and there will be differences in those agreements. Again, my hat is off to the Sheriff's Department. They work very hard as well to try and minimize where they can with expenses. I'm very optimistic that we are going, there will be some expenses, I can't avoid some of these things, we are working real hard to minimize that.

With that, I would like to see if Miss Lewis would have anything to say?

>>Good morning Mr. Chair and members of the County Council. As George Recktenwald, pointed out we wanted this to be as seamless as possible. We will still be transparent, but now voter or no member of the public, this is truly happening without us telling, as business as usual, just the name has changed, if you will. That is what we want, as I have said before, it works for us and is not broken why fix it. We are a smaller department. We do open up and have bigger years like this year coming up, that is why I want to make sure that everyone understood that if the budget does fluctuate, just like it does now, even between the off year in the presidential, it fluctuates there. I thank you for the team that you put together, Mr. George Recktenwald, I don't want to say we hammer this out, it really has been an easy process. They have worked with us, and with me in this department.

I hope this is the future for whatever may come into this office years down the road, I hope. But we have put a good process in place, and good procedures. This we are all one county. The money comes from the citizens, no matter what you call us, as elected officials, you or me or any of the other constitutional officers that are coming about. It is still the citizens that pay our salary, and that is what we are here for. That is why I wanted it to be seamless. And there is no need for us to cost any more than what we have then. I Think you for the opportunity, and I will be happy to answer any questions, I may differ that way but I will.

>>Lisa, thank you, I know George kept us all involved and informed of how the process was going, and how you set the example of being able to work together to do exactly what you said because that is the concern that several of us had on our minds is what would happen with you I was never worried that you would say, "I want to Taj Mahal built or whatever. Although you are going to get a nice building that will carry you for years down the road, I am happy for that, happy for your cooperation because I'm sure you may not have hammered, but your discussions led to discussions was led to solutions on how to make it happen you make it work. We thank you for that part of it.

>>Thank you Mr. Chair, I will say it only took me two times ago through canvassing with you that I realized you needed a bigger building. More efficient. At that, I would like to move approval of the memorandum of agreement between the County and the supervisor of elections.

>>Second.

>>Motion second, and any other discretion. I have a question which is hypothetical but realistic. Suppose that we prevail from the first district. Then the state appeals to the supreme Florida Supreme Court, which undoubtedly they would. And I know in the wording you have agreements may be as the effective date approaches. We should don't know what the effective date other than the one for January 5 is outlined. If the go to the Supreme Court, and they have not ruled, and coming up on them to row before the effective date, one would think. Michael, do you have any words of wisdom on that? I did not see it covered in here in any way.

>>Each of the agreements that would be coming before you including this one are conditioned on 10 having legal effect. We are anticipating that we are relying from the appeal anytime, they do not operate with a deadline. He could be as soon as today. While we are sitting here. If the county were to prevail, on his argument, the amendment 10 would not have legal effect on Volusia County. We would have to look at what the language was if they were to appeal to the Supreme Court, we would revisit that then. The short answer to your question is if we prevail, we would not need to proceed forward with this memorandum agreement.

That being said I know the manager and the Council have been committed to preparing for implementation not standing litigation, so we are prepared if it takes effect.

>>That is why I'm glad you took the approach, and George took the approach you do that to be prepared because we don't know for sure, we will find that out at some point.

Any other discussion? Any objection to the motion? Here no objection, the motion passes unanimous, and thank you for sending that template going forward.

>> Thank you very much.

>> And at this time I'm going to ask...

>>Ms. Denny has to leave... Program of transport. Any objection to moving this? I did not think so. We are item 14A.

>>He will go over the history. This is a program we already are involved with, but this is kind of like a phase 2 of a much higher level and a much higher level of commitment on our part. So we will go over that. It is something that has been done out of state, but will be new to us this year coming up.

Because we are already in the PEMT program at the level we are we are one of the agencies that can take advantage of this possible opportunity going forward. We don't know after this year, if the people last year will be in, or the people throughout the state will be allowed in the program.

It is a one year deal, so if we do decide to do it we can analyze it and get out of it. So that is something that is important. I will say our EMS area is an area as you know is I financially challenging area working with insurance companies, working with Medicare/Medicaid. A lot of these programs don't pay when it costs us to provide that service. It is based by evidence we subsidize transport by a substantial amount.

We end up with nearly 50,000 transports out of that. Again, how many people pay us for what we get paid out of a called because of capitation and regulations that are out there, so many times it may cost us $600 to do something, but we are only going to get five. That is important for the public and people to understand.

I think we have done a great job and we have changed leadership. I just want to make sure we maximize the amount of revenue we get for these agencies so we can continue to provide I think a Class A service that we do for our citizens. We provide really transport and a suburban level and we are a urban/rural county.

It is really important we shoot for goals that probably make it a little more expensive, but we really do provide a really high level of service out in this particular field. Brian, take it away with a particulars.

>>Ryan, chief financial officer and we want to elect to participate in the managed-care program portion of the PEMT program. We participate in a transport service for Medicaid. A patient has their care directly through a state and managed-care means they get their care through a company contracted through the state - insurance company - and they get coverage to the company.

90% are managed-care and money is provided for only 10%... The supplement bridges the gap between the revenues we collect for Medicaid service and the cost of doing those transports. This program is being implemented this year. The legislature just past, and the general appropriations at, the ability to set this program up.

They have worked with the federal government, CMS enters for Medicaid to implement this program. Because there is an intermediary company in the low, an insurance company... We are able to draw down federal dollars by putting up the state share.

The state does not want to invest any money in this program, so they are asking each eligible entity to submit the states share of Medicaid that we have on transports. There is a list of 65 entities, Exhibit E - mercy, if you could put that up. It is a little small, but available online and in your packet.

Not all entities, so far, elected to participate, but the majority have elected or extended a decision. There is about 5% based on contributions that have elected not to participate in this program. There are 30 counties, 35 cities that are being asked to contribute based on a prorated amount. The amount is around 730,000.

If we contribute the 730,000 and other entities contribute their share, the state will have $21 million of local money, which we the stager of Medicaid. That will enable the state to draw down federal Medicaid, and federal Medicaid roughly slipped between the state and the federal government - so the 21 million is a 43%... That would create what the state is calling and enhanced fundable.

That comprises 33 million from the federal government and that is distributed to managed care organizations to which all these participants get their Medicaid coverage through and further distributed to ambulance providers including the County.

If we were like to participate the 60% share we would get is 1.1 million, that is the extra. The total we would get is 1.8 million, however, we contribute 700,000.

We have had some concerns, we have worked extensively with state and our consultant, who is joining me here today from a public consulting group, to ask critical questions of this program because it is new and the county is been asked to contribute 730,000.

The upside is a $1.1 million of federal Medicaid dollars that would come into the county into our emergency medical services program. What are the downsides and risks in this program are new and the state's and lamenting it. For the first time and we are unsure of the level of participation.

Roughly 40% of entities have elected so far to participate. That is a critical number because it is similar to the 40/60 federal estate split and Medicaid. That means if 40% of the government contributes, we are supposed to contribute, the 60% drawdown from the federal government would at least return the $730,000.

However, we anticipate that there will be much higher than 40% participation in this scenario, when do the math and getting our money back, that is possibly bad actors... Governments who don't contribute. We have received no indication there are such bad actors out there.

Even in the case of potentially bad actors we get our money back, and best case we get a $1.1 million revenue stream to offset the deficit we have the general fund is contributing to our emergency medical services fund.

Even if not all governments part d, as long as they don't elect drawdown, the money is still available in the program and we should still receive $1.1 million of extra revenue and 700,000... That being said we felt it prudent to bring it forward at least for discussion recognizing the risks, but a big upside for our participation.

With that I will open it up to questions.

>>Thank you, Mr Chair... Don't know there's no bad actors. This hasn't been implemented so there's no way to say there's no bad actors.

>>There's no guarantee.

>>OK, let's start with the foundation. I just find this intriguing and where the state is going to bypass themselves and put it down to us. Use your dollars, counties and cities, because we are going to, and we are going to draw down from the feds to try and draw down the Medicaid dollars from federal because the state will not.

>>The state is not putting up their match for this.

>>Correct other than the bureaucracy and the way it has to flow. States not leveraging any dollars drawn down from the feds. The thing that concerns me, and we talked about this with legal... We are still out 30 million from the state, and they said don't worry. We had a contract with that and they still walked away.

This one is not even in the contract. I think that is what concerns me most, the red flag with this. Of this list you gave us, and it was and is still concerning because it is almost - the list that you gave us are those that are eligible.

>>I send out a revised list.

>>I know that, understood. Oh that we know 5% are going to participate and once they become eligible - they don't have to participate, they can still struggle, correct?

>>If they signed and were a bad actor, correct.

>>How can that be?

>>There would be people who would not contribute upfront. People would not distribute upfront, but these bad actors - people taking advantage of a situation not putting money up front... Is that correct?

>>To be clear, when we say bad actors we refer to any government on the list electing to draw down the funds. There are 65 governance that could. The criteria was whether you participated in a primer program. In theory you could not put of money and still drawdown.

That would -

>>It's legal...

>>It's legal, it might not be ethical.

>> Doesn't matter. It's in the contract. Can you say DJJ? I've done this dance. We are walking out of some issues because of contract issues and I'm concerned the way it was presented, I'm concerned it put the nice glitch on it.

We put in 800,000 and will get 1.1 million back in

>>1.1 and we get 1.8 back.

>>There's no guarantee that will happen. Let's say we decide to participate - if we decide to participate I would want to know who's in, but the percentage is because we already know there's only 40%. Just take that list and there's only 40%. We are in that group.

>>40% in, 55% extended.

>>Why don't we extended? Is this time sensitive?

>>The original office set a deadline of December 31. Due to numerous governments having holiday schedule conflicts, they allowed extension to January 31. They have not announced another extensi extend iton and we do not anticipate that they would do it another extension because they have to start to implement this program.

>>The timeline is January 31, as far as we know?

>>Yes.

>>I would like to hear what she the rest of my colleagues say. There is no guarantee participation is currently over it, 40%. The implementation, there is no clawback. But on the other side of this, there is no guarantee, if we do participate and it doesn't work out, I'm asking this of legal. Should I do want to hear staff, I want to hear my legal team. Do we have to participate hereto, or is there a contract that we are in for... years?

>>The term of this agreement is one year. And so, I heard the information Ryan had been sharing with this. To the risks that we face would be a one year risk, and we could reevaluate our future participation. I don't know if our consultant has anything more to add on that point. It is a one-year commitment.

>>Thank you Mr. Chair, I would like to hear what the rest my counsel is saying.

>>As opposed to being a motion if that is acceptable because this is a complex issue more complex than most of the things we are facing.

>>Can you mention the five that decided not to participate?

>>Sure. I can't see it on the screen, I know it is a little too small.

>>I have it, I just want to on the record.

>>City of Tamarack, Hallandale Beach rescue, it is 5%, city of Lake Mary, Manatee County, North Port city of Northport. Okaloosa County EMS. Sharon and the return on investment time break, I know the contract is for one year, but we have signed contracts before, and have not received the money within that timeframe. What is the timeframe that we would be looking at recouping, if in fact we were to get the additional million?

>>I'm going to ask with James.

>> In terms of timeframe, they receive the budget of 40 to spend in the fiscal 2020, all those payments will be made by 630 2020, the state's fiscal year.

>>Providing the 700 some odd thousand currently, we would have some sort of fiscal response by the end of June?

>>That is correct.

>>Two additional things, I want to remind everyone of ship funds. And us not receiving money on so many levels from the state that we should be receiving. I do have concerns that the state will hold this money in cue, and we are looking at receiving money in every level, we are all up in Tallahassee and the DC talk in the different agencies, and everyone is shifting and pulling monies from the counties. We are getting more unfunded mandates shipped down to the candidates. The idea of providing money out and hoping that we get that money and return and that something does not change at some point makes me a little nervous.

Just my opinion on that at this point. And I would also like to point out or ask a question in terms of Ryan, in doing this, this would show when you always discuss things at our meetings, it's always in terms of assets and liabilities. This would show as a liability for the County.

>>It would show as an expense because we are going to pay them.

>>I would like to point out on the side of us going to zero debt, then this would be digging into our direction on going to zero debt.

>>This would not generate a liability, we have the authority to pay this out, this would not be a liability, we would be required to pay the state, almost immediately, so it would not be an expense.

>>We have nothing to do with our debt status, want to confirm that. Thank you.

>>Miss Johnson? I don't think I heard it, maybe you did say it, you talked about when you called bad actors, be it is now actor, let's redefine that, I think that is a bad...

>>The people who are not participating in the program. If we do not participate in the program, you were talking about drawdown. How much can we draw down if we were not in the program?

>>They are not numbers calculated for that, but we could potentially receive the entire federal dollars and potentially if we were asked to do so, we could potentially draw down a share of other local governments contributions.

>>Which would basically break the program before it was over with.

>>It could cause political pressure at the state at this program.

>>One thing I would like to add is in order for...

>>State your name.

>>James, with Public Consulting Group. In order for an entity to draw down those federal dollars, they would ultimately have to also contract with each individual MCO, they would be proactively not putting up the money and also going under contract with the MCO's knowing at the end of the day, they would ultimately not paying the play, if you will.

They will be keeping a close eye on that now that they certainly could choose to do that. But it is one of those ethical things.

>>Okay. Is that clear then?

>>I'm curious, it's confusing to me while we are having to pay the government to get her money back.

>>Without over complicating this too much, ultimately, the fee-for-service portion Medicaid ultimately can be realized through a certified program, that does not require those public entities to put up the money per se. It is through the demonstration of the incurred expenses throughout the year that allows for the drawdown of additional federal dollars. As it functions for a public entity to put that money, now, once you get into managed-care things get a little more complicated and the center for Medicare and Medicaid ultimately have restricted the process of it where an entity needs to ultimately put up that state share contributing it share financially cannot be handled through a certified to ultimately then draw down those funds. It does make for a more complicated process. This is a process that is functional in other states, that we work with that are currently able to generate those additional incremental funds, and ultimately, this is a program that is up and running in Florida as well. It is under the LIP program, the Low Income Pool program to the hospital. I believe that program has been up and running for at least a few years now. I know it is a very complicated process, but it is one of those things that the centres for Medicaid and Medicare services to make a little more complex.

>>How many states are involved should in this?

>>For EMS currently, about three states, more and more are pursuing this option with the increase in managed-care, and kind of turning away from fever service. That is just on EMS, the majority of states do have some sort of IGT program in place for other public sectors including hospitals. Hospitals are the most I guess common to utilize this federal drawdown mechanism.

>>Have there been any losses?

>>Not that I know of.

>>Will I be buying a Lexus or an Edsel?

>>When we were performing with the Florida fire chiefs and ultimately, the model shows, public entities have the upward benefit of this program could be near $400 million. The budget authority they were able to secure was a little north of 50 million. Which is one of the reasons why it is important for those who are eligible to participate so that ultimately, this can be opportunity that is expanded in the future so that counties like Volusia can realize not only that million, but actually upwards times that down the road.

>>We need to get this moving. I'm just saying so we can have the vote, because we could end in a bad situation.

>>Would you put your career on this?

>>That is not a good question.

>>Of the states that are doing this that has a participation then for them, has it been, we use the term bad actors, they have an issue with that or problem with that?

>>Now, I will tell you that the LIP program here in Florida is 100% participation. The EMS Pacific related IGT programs across the country, I don't know if issues with participation.

>>Similar program here in Florida is not a problem?

>>Correct.

>>George, I had some questions of the consultant. I think a lot of the angst is coming on in the 40% participation. If the Council had a number, let's say 60 or 70% or some level of participation that they felt comfortable with because they are being asked to make a decision, without knowing what these other entities...

>>Are you reading my notes I just wrote?

>>Now, but if there was some contingency, we could say we would participate if it was 60 or 70% participation on January 31. Is that something that in the agencies that are putting this together, with a accept that or not? Is that possible?

>>Let me tell you what I just written earlier, if we approve something...what bothers me is the large numbers of the people in the large amount that those that have had the extension. Most of those are large players. If we could prove something contingent on those that we could name them or put them in their, that they approve it, and I would feel comfortable moving forward, but you have almost $2 million, you got some others...

>>They are he said no.

>>There is that now.

>>Miami Day has actually committed. What I would add is I don't believe Alka would change their agreement with us but what the Council could do is make their motion contingent on management receiving a certain level of participation, and we won't execute anything unless we get that information.

>>That's essentially what I am suggesting is, I don't believe they would change it, but our participation. Right now they are partly blind, we don't see what the others are doing, and I think that is important information, given it is a pool situation. You want as many in the pool as possible dollar amount wise, it doesn't bother me if fire rescue doesn't necessarily participate... But on the big ones as they are saying, if there is a dollar amount, as a 60% or 70%, it would really minimize the risk, and it might be something would make a motion and like you say, we don't act on it until we have confirmation and that level has been met.

>>Did we get an answer on that? I would feel more comfortable personally if we could tie into that. You did not say we could or could not, but if we tired to if our participation would be affected, if and only when, that person number there we don't have to have agreement because it would just be our condition.

That would prevail irregardless of what happened on the other. That is just me. Let's see if we can get a motion one way or the other.

>>Thank you Mr Chair and I will make that motion to that affect. While we are struggling with this issue Medicaid reimbursement hasn't been increased and that is what we are trying to do with. so while we are struggling this dialogue to try to find it for our citizens, because we are going to pay it.

We've got a service we provide and the reimbursement has not been increased. I understand why it is having, but at the same time through the cities and the counties pulling our money to leverage together so the state can go to the feds and drawdown from the federal, it gives no impetus the state to step up and increase the Medicaid reimbursement for cities and counties to provide basic services.

>>We are contributing nearly $8 billion a year from our general fund to provide transport and part of the reason for that is a gap between what it costs us to do that and what we are allowed to be paid to the agencies like Medicaid.

>>I am going to make a motion... My motion is to support the PEMT Medicare management supplement program contingent on 60% not participants, but the financial participation, so that might mean 80% because some of the big unders out is going to skew it. So I want 60% of the financial commitment that 60% of the eligible.

That will insulated a little bit and we have a one-year commitment. I would be willing to work with 60% based on as of January 31 to come back to counsel.

>>I will second that.

>>Motions made to participate in the program subject to 60%.

>>Second by Ms. Gertman. That 60% number that you are looking at is those who have not done the commitment by January 31.

>>We aren't going to close discussion until we are done with this post.

>>I know I mentioned I'm very nervous about giving money away and the federal government is going to give it back to us. This is about Medicare managed patients and my main focus this year... Federal Committee Vice Chair is all Medicaid and exclusion policy revolving around getting money back from the federal government in regards to Medicaid that we should be getting from them.

So since there is such a tremendous push for that, that is our legislative policy here and his counsel we have directed that, and in addition to national Pers to have the money and have conversations in getting the Medicaid funds we deserve, I think this is a huge part of that conversation.

So if looking at it in terms of that I'm going to vote Yes on it to go ahead and do it. I do like the caveat that we will hold out to see at least 60% to ensure that other people are on board, but we can either sit back and not have the Medicaid discussions and not get anything ever or we can continue to try and do something and really worked hard at every level to get the monies that we deserve.

So, I am going to push for this and also look at the June 30 date very, very closely and on June 30 I will hopefully get a good response. I hope console join me and if I'm June 30 if we don't receive a satisfactory response that we are extremely vocal in terms of discussing Medicaid and managed care. Thank you.

>>Go to Michael.

>>To clarify. On Exhibit E, which is on the screen before us, page 14 a – 11 in agenda books this is a participation rate of 39.7%, based on dollar amount and not number of entities, correct?

>>That is based on dollar amount. The IGT is... I believe the motion is 60% of that dollar amount, which is 12,665,592.

>>Can support it and sometimes we are going to have to take a little of a chance. I think we need to do whatever we can to take funding to possibly fill some gaps.

>>Any other questions or discussion? All in favor say I. Those opposed... Motion passes unanimous. I am moving this a little faster Ryan so Denny's can lead to get to Tallahassee.

>>The date of January 31 was made, however I believe is 60% is met before then we would be able to participate.

>>Correct.

>>Now will go back to the regular schedule agenda. We will let the University high school students leave. Thank you again.

>>Give them something else to talk about in class. George, you are up on Item 5.

>>Yes. This is something I have discussed with each of you. This is an organist meant to restructure central services division, consisting of fleet and facilities management on our current organizational chart. You will find it under Central Services and this particular area underneath Business Services, it is the first one there, Central Services.

All we are talking about doing is believed that a part. It's essentially two pieces today, run by George Baker who is retiring on January 31. What I would like to do - when they were put together everything was kept intact and each have their own admin and everything today. Really, for the most part you would just be adding a facilities director.

I do feel based on comments and my observations and work that we've done as part of our looking over the organization, that we really need help in facilities area to help with master planning and planning out our work, because we do have aging facilities infrastructure. I want to make sure it is done in an efficient and effective manner, so really that will be the most important part of it.

We have a very good person in lead who has been essentially running Fleet who will come back with a recommendation of appointment to that person to actually run the Fleet facilities area.

Given the fact we are working under Amendment 10, Fleet is going to have to compete more than ever before as the constitutional officers would be free to privatize that particular area as they so choose. I believe we are up for the challenge and have the right people there to make sure that Fleet seems very competitive across the board. So that's my recommendation and I ask for your support.

>>After the assessment of various divisions initially in terms of facilities I absolute to approve the ordinance 2020 – 7, Which places.... The facilities management and fleet management position.

>>2020-7 seconded by Wheeler. Any objections? Here none the motion passes unanimous and we moved to Item 6. This is a public hearing.


>>Good morning I'm director of resource management. Chapter 72 of code of ordinances, specifically Division 3 and we are creating a new division 18. This will create the master side program and is something we are drawing upon Florida statutes.

The manufacturer competitive act was passed and this is a tool that local governments could utilize to help capture manufacturing, specifically targeted industries, so the time constraints you see between local, regional and state authorities who have to review site plans for approval will be greatly reduced.

If you go to page 6 -9 of your agenda packet you see a theoretical timeline we have in regards what can be done in regards to the timeframe. You see, in theory, we could have a master site plan approved by your regional, water measure, state agencies. It gives you the opportunity if you have multiple phases of buildings you are trying to get constructed can be all permitted off the site plan, rather than having to go through this process multiple times and having to pull together all these different reviewing agencies. We felt it was perfect to use her own property south of Daytona Beach International Airport has land use and zoning in place that would accommodate these types of uses, specifically those types of manufacturing that is listed in the NAICS which is the North American industry classification system categories 31 through 33. That's what's in the Florida statute, and there are code and therefore we are being consistent all the way around. This is kind of a pilot program for lack of a better term. We want to see how it can be implemented here if it is going to be something that can be applied throughout the county, and if they could be, where would that be appropriate.
Is the first step in many different efforts to try and approve our overall response to economic development.

The map is on 6 – 15 identifies the area that would be eligible for this program, 400 acres approximately, south of our airport. This is north of Double Road, west of Clyde Morrison. This would be the area where will we be able to come in and do a master site plan for those entire areas in each building as they came online, if they didn't deviate from that, we have to get a building permit throughout. Their weekly to get the opportunities of a large manufacturer whose target in the airline industry, we can respond quickly.

This to go forward to our PLD DCR November meeting. It was unanimously recommended for approval, there was no public with anyone saying here or yay or nay, and this is an amendment to our ordinance that will hopefully put together a pilot program that will give us another tool in our toolbox as far as economic development.

I know Carl is here. If he is available if there is any question from the economic development perspective and our staff years well, let me know if you have any further questions.

>>I have no one from the public who wishes to speak so we will close the public hearing at this time. Ms. Post?

>>This ordinance references specifically streamlining developing opportunities for new aerospace manufacturing industries, I understand it is southern part of the airport property which is basically County property. Are we only streamlining the process for aerospace industry related manufacturing, because that is what it looks like specifically. What about anyone else that decides to come in or DMA brings in someone, they might be looking at doing something down there. Would their process not be streamlined?

>>That is an excellent question, and what occurred back several years ago as we were trying to introducing the zoning on the property, the city of Daytona Beach identified a concern, specifically that the county may be impinging on private land owner's rights by opening up this area to all manufacturing. The county, in order to address the concerns, brought forward by the city of Daytona Beach put the voluntarily put a limit on the use that could go into this area in regards to manufacturing. Therefore, we have a specific restriction in our adoptive copper has a plan and land use map that it restricts industrial development here to aeronautical and aerospace type of uses.

We are already required to do that with the city of Daytona Beach, this is for the refinement of that.

>>We are very glad that you were able to express that publicly. Thank you.

>>Mr. Johnson, is there a motion there?

>>I will make a motion to approve ordinance 20-1, Article 3 of the code of ordinances, including Division 18 establishing the manufacture of site plan programming.

>>Second made by motion, second by Wheeler. Any additional discussion, no question? Hearing none, the motion to approve passes unanimous. We'll move to item number seven we are well within that. This is through a public hearing, the public hearing is now opened.

>>Good morning, before, this was an effort that staff undertook at your direction many years ago, there were efforts to relocate truck service plaza from Volusia County. Volusia County Council directed staff to look at where the locations are and to ensure that our land use and zoning is such that such use was coming, it was going to be a ripe location at the right time. We went through and reviewed a variety of different opportunities for that use.

Going through that process, we identified that the area, specifically right around our fairgrounds property had some land usage issues, specifically compatibility with our local fairgrounds property. Our main concern is that you have a fairgrounds which is a vital part of our rural community. We utilize it for not outside of the fairgrounds and affair activities for a multitude of different reasons. We met with them to identify what their main concerns were. Again, they saw the encouragement of incompatible uses, the fact is, give a bunch at home or four units per acre right next to you, that may be objecting to some of the noises and hours of operation that occur there. We also object to some of the industrial and commercial uses that could be potentially developed out there.

They asked us what could be done? We also have to respect the rights of the private property owners in the surrounding areas. We do not want to have a situation where we may be restricting your used to the point that they have a potential taking or prevent them from having realistic expectations met in regards to what can be done with their property. Staff also met with the private landowners and expressed with the County Council's concerns were, expressed what the concerns were from the local fairgrounds representatives, and we came up with what we believe is a fair way to allow for those that have private property to be able to utilize their property to maximum extent possible, but still do so in a matter that provides compatible uses so that we will not see potential in NIMBYs being created around our fairgrounds. Therefore, what we have done is been able to create another local plan, we currently have 15 of them, this would be her 16th, as you can see, on 7 – 10 of your packet, that is what we will utilize our local plan, the things I want to point out, right now here are the fairgrounds.

As you can see surrounding the fairgrounds, we have industrial land, that we have rural land and environmental systems corridor. There is a small commercial property right there that is basically on the offramp of eye for her. All these different land uses basically give us somewhat of an appeal because you are not exactly what could be coming in there. We were able to use it there and say to the fairgrounds what do you feel is an appropriate sized buffer so that way if we had some kind of use is coming in here that may not be fully compatible, but may be slightly compatible.

What you see is this redline here that we have on the map, that is basically a 660 foot buffer from the west side of our fairgrounds property. Within that area, from the Western property line of the fairgrounds to the redline, there is additional standards that prevent incompatible uses from being located in that area. It is highly restricted was going on in that area we can't created in the base right off the back.

To address the property owners, this is highly sought land for industrial looses, we don't have to chase away those uses which could be compatible with the fairgrounds, we need to come up with a way to allow for those landowners to be able to realize the full use of their property at the same time making sure we had standards that protected our fairgrounds.

We use that 606 measurement which is tied to a typical city block, and you see this green line right here, and within this area it allows for more intensive industry uses as well. It could be utilized for hotels and motels and those types of uses. Again, the hotel and motel is actually maybe a compatible use will stop as you are sitting there and think about folks who are coming into our fairgrounds for a variety of different activities, it gives them a place to stay and other things along those lines. Now we did something that in the planning world is pretty much impossible. We made both parties happy. What you see is that we made it to our November PLDRC with the proposed amendment to include this local area plan and all the standards that were accommodating it. It went forward to, it was unanimously recommended, Steve had to abstain because he had no interest in it.

It's coming to you of recommendation for approval of your staff, from your PLDRC, but also those people that have the property out there and who are basically living out there and working out there every day.

We were requesting approval, the transmittal hearing because this is a comprehensive plan ahead meant that we had to follow procedures that are established in the Florida statutes, we transmitted to the economic of opportunity Volusia County growth management commission, they will have the reviews and approximately I would say 45 to 60 days we should be back here hopefully, with ordinance for adoption interviews. If there are any questions, I would be glad to answer them.

I did want to bring up another issue and I want to make sure it is on the record. One of the things that we see, especially in the world, not in my backyard, is a concern that folks move in and create a problem. We did put in a provision that is page 7–25, I believe of your agenda packet. It has an acknowledgement form. When you come in and you are looking to do something with the development around this area, you are going have to sign this form. What it basically knowledges that you are building next to the fairgrounds you should expect animals, you should expect the activities that go on in the fairgrounds. Therefore, you are acknowledging the fact you are buying this land and developing this landing you understand you are doing...

They are aware of what the ramifications of the actions are going to be, I just want to make sure everybody is aware of that as well.

>>I guess the applicant, who wants to speak, if necessary. I will close a public hearing other than you, did you want to speak now?

>>Thank you Mr. Chairman. For the record, not the applicant, this has been a county missive change and I will start by saying...

>>You are here as an individual person.

>>I want to start by thinking your staff, you are working with..

>>You only get three minutes and the clock is running.

>>Working with Michael Rodriguez looking through I appreciate the process and the meetings we have had. If you look at the map, I will present to property owners, a significant portion of the property to the left of the fairgrounds between there and I 4. We worked over the past several months put in place the things that the policies that play as described. The only reason I want to stand up and speak I was contacted by another property owner yesterday and spoke with property owner that owns I one property located off East corner for this plan area. They initially want to understand what was happening. I walk them through the history that didn't change the I-1 uses or industrial land use. They expressed some concern, if you look on page 9 and 26, I think it is seven – 19 of your agenda package and policy. 1.31 I think this is a good policy. You put in place a fixed buffer and 75 fee for industrial uses and 50 for commercial uses.

Once that is in the plan, if you think about some of the uses that you allow under eye one, if you look at the purple, it is your eye one area. Things that greenhouses are permitted uses and that feed storage, facilities, there might be some things that are not consistent with the fairgrounds that are permitted under that.

Having a 75 foot buffer may not be appropriate in all instances, I contacted Clay again as a latebreaking thing, spoke with Clay this morning, and we talked about providing may be a relief valve in there that would allow for the buffer to be reduced in the case where you come forward with the appropriate mix abuses or alternate strategies for buffering that make sure you are protecting the same things.

That was the only thing I want to stand up and ask you consider the revision to the one section. I spoke briefly outside with members of the fair Association. I think everybody was comfortable with that change. That is my only purpose for standing up. Thank you thank you for all your staff's time. We appreciate the opportunity to work with them to come up with the approach in front of you.

I thank you.


>>I need to clarify it is on page 7-6. DCF1.1 3-1... Should bow required to maintain 75 foot wide landscape buffer with the Volusia County Fairgrounds and those properties with commercial should maintain a 50 foot landscape buffer with the Volusia County Fairgrounds. Existing native wetlands...

The comp plan prevails, so what Mr Watts is asking for and I will paraphrase what we are talking about. That is there will be an additional sentencing that the buffers MAY be reduced through the PUD process if it can be verified the land-use is compatible and sufficient buffering is provided.

That way we can accommodate the fact that if he does that the greenhouse, and getting by with a 25 foot buffer and a six-foot wall - and we can do it that way. If it is the Council's desire to accommodate the request coming in, and I apologize for the last-minute coming in. I guess you got your client yesterday and I got the call at 9:18 this morning. If you act on this request that is what staff would recommend.

>>We have a motion to approve Subject to addition under and second by Mr Johnson VCF1.3.1 the buffer may be reduced if the use is compatible by using a PVD process. That is the motion. Second by Johnson. Here and none motion passes unanimous. Thank you, Clay, for your joint work on that.

Move to item 8A, a motion to approve the withdrawal of a request for the Florida Attorney General opinion. Made by lower, second by Wheeler. Here and none the motion passes unanimous.

Move to item 8, Rick Karl along with Karen Feaster. This is an amendment to contract...

>>Karen Feaster, Deputy Airport Director. Taxway November is our main air carrier. It was a $39.7 million project and to remain operational throughout the entire project. This is the layout of the final project. Milli-, parts of this were done to meet FA design criteria and also to fix some geometry issues the way that they design Taxways these days.

The consolidated appropriations act and we were awarded $7.4 million to that and the rest of the project was to regular discretionary funds. The original project - excuse me Phase C was supposed to be prudent in April 2019. It required some redesign and we had excessive rain, so they actually finish the project in November of '19.

They were weighted Phase D and due to the holidays they are going to start in February. The project will be completed in July and we will roll into the final phase of this project in July and be completed by the end of October.

Due to the initial time extension, there was a price escalation for line rock, aggregate and some trucking expenses, so that increased D, Item A. It was about $212,000. Since we prepare this agenda we met with the DOT and they gave us a verbal they will split the price escalation 50-50. Who have to look at our grants, come back and get that approved.

If there are any questions.



>>I want to make sure and point out that the delay in the entire project is not due to on the vendor side, it is part of normal operations and that is something in our meetings I had many discussions and questions on many. With vendors in that regard lately, but in this case it is not a vendor related delay and as part of normal operations.

On that note, I move to approve the amendment to contract with the paving...18-B-103IFCC.

>>Questions? Any discussions? Here none the motion passes unanimously. I think it was like to point out that was not a vendor related item. We remove two Item 9. Public Works back in the day when it was going to be $90 million... Anyway. Along time coming.

>>Ben Bartlett wrote in bridge director, construction phase portion of Ajax buildings contract for the construction of proposed public works Northeast facility. Just a brief background on the current facility located at Walker Street and Holly Hill. We have employees, road and bridge crews, mages, storm water, traffic operations you do the signs and road markings, and traffic management center.

Some of the issues we have with this current site is located in a 100 year floodplain, it has experienced repetitive flooding. Is a tough situation for our crews to be in many, because during emergency events we can operate out of this facility. When there's a hurricane heading our way we have to spend a couple days to get our equipment and people out to get to a place to hunker and it is really tough. It is not your major assets we maintain so there is limited access and they have to drive to get to the areas that they are working on. It is a facility we are looking to improve.

In October 2018, Council approved purchase of land for sale on US 92 dear Colin Kelly. The advantages it is not in the 100 year floodplain and that is a good thing for us. It is proximity to Indian Lake campus allowing us to use their... We have immediate access to US 92 with an existing meeting cut on General Custer.

The following meeting in November Council approved contracts with Akon for architectural and design group says as well as reconstruction services. There is a rendering with the proposed facility, it is glad to have approximately 12,000 square-foot administrative building housing some of our supervisors, signed fabrication shop, traffic signal area, and new management center for traffic engineering.

We also have a storage area for storing materials, equipment and so on for keeping them out of the elements. The guaranteed maximum price of this portion of the contract before you today is established at 9.4 wheel dollars. We anticipate a construction duration of 13 months, including utility connections, and everything we need on site to get the facility we need.

Ajax had public trades and $6.4 million for the GMB is a public contract. $9.4 million is just a portion, the largest portion, of the overall cost of the project. We have the purchase of land, some design and preconstruction services. We are going to do off-site improvements and redirect sales tax, we are going to have inspection services after the fact, and have to relocate from the current facility.

The total estimated cost is about $11.7 million and we also anticipate we have the current Walker Street property estimated at $460,000. Should we decide to sell that property that would be a credit towards the total cost.

Ajax's contract, construction manager, organize and direct all construction activities on site, contract directly with the vendors and provide warranties on the building. We will have some owner direct purchases and one advantage of Ajax is a can provide an estimate on site allowing us to save a significant amount of money.

We also had a meeting with some of neighbors to let them know that we are coming in at what we are planning on doing. There's a parcel of land along 92 that is for sale and they were concerned what is going in. We had a meeting recently and told him what we are looking at doing and what operations they can expect out of the site, and try to sway some of their concerns.

In conclusion, staff recommends approval of Part B of the contract and I we happy to answer any questions.

>>I moved to approve the contract with Ajax Building Company LLC to provide construction based services for the Public Works facility part B so that I may discuss it.

>>Second by Wheeler. You have a comment?

>>When I came in to this position, it was very important for me to go around the district, the Northeast section of the county, and be looking at things with the district. Not only in the district, but for me to get a real handle on County operations. Interestingly enough, because I get excited about all the mechanical stuff, visiting the sewer plants, water plants and all that was extremely interesting to me.

I was able to get a good working knowledge of some of the various things that we do under the County operations. The road and bridge division was one of those. Lots of working parts with the bridges and all of that. Part of that process was going to this facility out on Walker Street. I think I made it fairly clear at the time that I was not happy with the conditions of the Walker Street facility and the conditions for employees having to work out there in those, you know, there was instances of having to wait through water to get to your truck.

A lot of those people work out – you know, that is not a station where a lot of people work their full eight hour or 12 hour period or however long they end up working. Getting there in the morning and having to go out to their specific location to work and then returning in the evening walking through ankle deep water was not acceptable.

In addition to the buildings, I know we revamped and the county worked very hard to try and band-aid those buildings several times to keep them. So seeing that at the time, one of my main focuses was to see what we could do about getting a new facility for public works. Also, one of the things when I first came in was a hurricane. Having been out right after that.

Having been out after the hurricane in my district, I actually have a picture driving in a very tall vehicle, the pumps were completely underwater and not accessible to anyone within the county. The nearest gas facility, they would have to come out to Indian Lake. Just not conducive to operations. So what could we do to fix that? I cannot tell you how happy I was at the October 30, 2018 meeting of County Council where we officially approved the buying of the land out there on ISB to see this eventually happened. The fact that it is moving so quickly, I know I asked a number of times repeatedly, "Where we at?" I am not letting this drop. Where are we at?" Luanne was excited about that. She wasn't able to make it. She knows it is coming.

The fact that we had the neighborhood meeting, I like that. This shows the county early moving forward in a good direction in terms of ensuring that we are talking to the community and these different decisions we are making. I know it is the right decision. The fact we did it is wonderful. The other aspect of this is not to give any partiality, but Ajax bldg. Corporation did an amazing job with cost savings and efficiency, and not only with cost savings and efficiency but on actually providing what they needed out there for the money.

A building, I think we can look at a couple other things that have been built recently.

>>Can remove this on just a little bit, Ms. post?

>>Like perhaps a first step that don't provide everything that we needed. On that note, I absolutely approve this. I am very excited about it. I would like to say, I wanted to say all of that. I didn't think this is something that needed to be rushed. I think it is extremely important to the Volusia County employees out there. How many employees connect

>>Approximately 400 in public works…

>>This is greatly impacting at least 550 Volusia employees who work in the division. I think it was worth the time to have this discussion. Thank you for allowing me the comments. Thank you.

>>Thank you. Ms. Girtman.

>>I also took that simple. Unfortunately it was when it was raining. I got to see it firsthand. I support this opportunity. Great job.

>>Thank you. I won't go into quite as great a detail, but I was involved in this in 15 and 16 when the 19 mind our proposal came up. I am a property owner there and I was also the mayor of Ormond Beach at the time. I thought there was a better use of money than to spend 19 million dollars on that Public Works facility that was being worked on at the time. We worked with the manager and Holly Hill to change the location. I think this is a good outcome. Any other comments? Hearing none, the motion passes without objection. Thank you.

We are going to try to cover item 10 and move for lunch before item 11, if any of you want to think about that. We will take care of this one and then move for lunch and come back after lunch for item 11 and the rest of it. Ms. Dana Paige-Pender.

>>Good afternoon Chairman Kelly, Council members. Dana Paige-Pender, human resources director. In January 2015 County Counsel approved contracts for temporary and leased services. These leased services are used to supplement county staff in areas such as security personnel, ticket takers, ground handlers, sky caps, seasonal work and day laborers. That is not an all-inclusive list, just some examples. These contracts expire on January 31, 2020. In fall 2019 we went out for request for proposal for these services. Part of the RFE included additional insurance requirements.

Staff is working through the process. In the meantime, there has been issues with insurances that we are continuing to work through. As a result, we are requesting that we extend our current agreement for 90 days while we can work through these insurance issues. That is our request. If you have any questions, I would be happy to answer them.

>>I will make that motion for extension of agreements for temporary employment and services 14-B-165RF.

>>Motion made by Girtman to extend and seconded by Post. Any objection? The motion passes unanimously. I think the motion is timely, unless you think we can finish every thing by 1 o'clock. I don't think we can. We will recess for lunch and be back here at 1:15. Recess until 1:15.

(Break)

>>It is 1:15 PM and we will officially resume the County Council meeting at 1:15 PM as promised. Take just a minute to make sure everybody is here. Jessica, item 11, the International Speedway Blvd., Beach ramp update.

>>Good afternoon County Council, this is Jessica Winterwerp, your County Dir. We are here today to talk about the International Speedway Boulevard, specifically some improvements at the Florida Department of Transportation, along with what our options are as a county with regards to our ramp infrastructure in the area. The Florida Department of Transportation is sending some major improvements to the E. International Speedway Blvd. segment.

This path is in November and attempt to be proactive and share some data, the county initiated a meeting with Florida Department transportation engineers and project managers to discuss our options of how we can move forward.

It looks like currently, the Florida Department of Transportation is going into construction in 2022. Some of the topics we discussed, we explained current traffic flow concerns, the high demand of daily beach path patrons I go to the beach ramp, along with unique characters that show up when the tides are high, or you get a flash mob on a Saturday morning at 8 AM.

We also talked about the benefit that the current signal provides them. When the stoplight does turn red and traffic is no longer going at a predominantly eased direction, and it gives you a little bit of time at the ramp and the tollbooth to clear out your congestion and you can kind of catch up before the next greenlight goes forward.

We also discussed the unforeseen condition that we deal with where everybody wants to take their car in and get a picture under the Daytona International Speedway banner side that runs right across, whether or not traffic is moving or not, they will run out and take a picture and scoot.

We also discussed signage concerns, we would like to have some advance notice on ramp statuses, alternate ramps available in Daytona so that if International Speedway is closed for capacity, you know you can go to Silver Beach or Seabreeze, or a little bit north or south.

We also discussed construction detours and alternative ramp usage. Located on the northern extension of the beach-- you enter ISP and go and go south there is a no drive section between International Speedway Boulevard and Seabreeze which goes in front of the Daytona Boardwalk. Your next closest beach ramp that'll take the capacity is silver beach which is just south of International Speedway Boulevard at the Veterans Memorial intersection.

Once a bridge opens back up, we expect the usage rates to increase, and it will be a viable alternative for construction detours prior to entering onto the Peninsula so people can consciously decide if they want to go to the detour, I will hit Veterans Memorial and then go to Silver Beach.

We also discussed the possibility of local funding assistance with the Florida Department of Transportation, we take this opportunity and either do massive improvements or minor facelift, it is always good to have the same contractor working in one area as opposed to two competing contractors because then you get into what we call change order city. Prices will go up because two contractors just do not work well together. The Florida Department of Transportation is really good at ground down, road infrastructure and everything below the surface of the ground. They are not too big on doing vertical construction to the restrooms, your large signs or big monuments.

If we get to that point, we would bring the contract back to the County Council for consideration, for local funding assistance. If we choose to move forward major improvements to the restroom, we would most likely put that out separately just because it is for construction and will not be included in the construction contract.

There was a public hearing that was scheduled for January 30, put on by the Florida Department of transportation, it has since been rescheduled to March 31 from 5:30 PM to 7:30 PM at the Midtown Cultural and Education Center which is located at 925 George Ingrown Blvd. on Daytona Beach. I do apologize that the slide was not updated; we got that information after we have published the agenda item.

Here are two options that the DOT is looking at. One option on the left and an option on the right, and just to orient you, the right hand side is North, the bottom half of the screen is south. The biggest difference between the two options is your eastbound lanes. You have two lanes on option to that goal due east but on option one, you only have one lane that goes due east.

We would make the recommendation if we are moving forward with a roundabout, that we want the option with the two lanes going due east. But that will allow us to do is allow for more vehicles enter into the beach rail, it will issue backups so that we can issue people faster, but if there is for some reason, in a backup it will provide one lane relief so you can bypass the one lane that is clogged.

Here is the ramp laid out with the concept over top. You can see the extent of what the Florida Department transportation is going to do. They are going to stop immediately after the first driveway on the right, which belongs to a private driveway.

After that is considered a beach approach and you have some parking on the north side that are parallel parking, you got parking on the south side that is parallel parking, you've a driveway entrance here, and give the other a driveway entrance over here. We are kind and limited on what we can do here because of the existing features. You have a restroom located right here on the sand. It's one of those older restrooms like bunker style, concrete locks and toilets and it is not very fancy at all. It was built before ADA rules really came into play, it is dated.

It is one way traffic going north to south right now. This is not an exiting ramp, you do not have to deal with exiting the traffic at this ramp, you do have to account for the exiting traffic heading west on the ramp for the businesses to the North and the South. Your parallel parking has to leave in the hotel patrons on the south also have to be able to leave.

Let's talk about tolls. Currently we have two formal tollbooths to dedicated lanes going east. Then in the summer we have a high peak season, we step up the toll booths pretty significantly. If a person needs tollbooths then you will have two walkers, the walkers act as middle tollbooths similar to the Chick-fil-A process, if they are selling you chicken sandwiches before we get to the speaker. We will process your beach transaction before we get to the tollbooth and the exit lane for emergency vehicles access, if nobody is coming and you have done the transaction, we will let you bypass the tollbooth after you you have the transaction and go around the other side.

Then on a busy weekend, we have a pop up booth for pass sales on the sand. And the trick here, I can get you on the beach fast, that is not our problem. Our problem is going from two and possibly three lanes onto the beach down to one lane. They are going 10 miles an hour because there are kids running everywhere, then you get people who maybe want to wait for the prime parking space and they are waiting five minutes for someone to pull out so they can pull back into the one parking space in front of the one bar with the really good tricks.

It can create a backlog and sometimes we find our issue is not necessarily the tollbooth, but getting people down on the sand and park. That is a bit of the logistics. Then you have your banner sign, you could probably see the shadow. There is your banner sign right there, it just runs over top, that is pretty significant monument that is in existence.

Since the state is spending a lot of money on giving East ISB a facelift, they are reviewing landscaping and shooting medians, and investing a lot of money in this area. It makes a lot of sense for us to be very proactive, look at our own asset, and trying to figure what we need to do to maintain the same aesthetics standard.

Here are some opportunities we have. We have a restroom, what you may or may not know about this restroom is that it gets impacted by storm events quite frequently. Every time, we just had a high tide in December and had to shut the restroom down for a couple of days because there are 6 inches of sand in it. It is just nature. Then we have a lift station immediately west of the restroom, and if your tie gets high enough, the whole thing fills up with sanding gums of the system and we are down for another week and we get it cleaned.

What you may not remember is that this time last year, we had the restaurant closed for about three months because we had a water main break under the ramp. It broke we had a bunch of portal it's there, but if you are looking at doing a facelift, it may be a good time now to look at everything we may want to do to bring this up to the new East ISB standard.

You could relocate the restroom and bring it back a little west and put it under the banner, you would lose the parking spaces but it would improve, it would keep the restroom open longer because it would not be impacted by Tide or on storm events.

>>Bring you back east or west?

>>West. If we reported east it will bring it back to the ocean.

>>I did not see how that would impact.

>>I don't have any visuals prepared, you could bring the restaurant back in this area and then maintain your pedestrian walkway, you would lose a couple of parking spaces, you also would not impact the rest of the properties on the south. You could do the same thing on the north, you lose a couple of parking spaces, it would be an opportunity to pull your restaurant back.

When we do this, we are looking at landscaping, we are looking at pedestrian improvements, and any Park breezeway situation to the world's most famous speech. There are opportunities here along with signs, landscaping, we can really give it a facelift.

>>Mr. Chair, may I ask a question, has it even been considered about putting the restroom on the north side, if there is a place over there? Since you are working here between two driveways.

>>What we are proposing today and the nest agenda item is we are asking for approval to proceed with an engineering firm to bring that concept for your review for public input, then we will also work very closely with the Florida Department trance rotation to make sure everything works together. We don't want to be fighting with what they do, we want to be in line with them and be complementary to the improvements that are happening to international Speedway Boulevard. That is just an option.

We always have the option of resurface and re-strike the ramp, let's give it a small little facelift, review the asphalt, recited an investor money in wayfinding signs. Maybe some advanced signage on the International Speedway before you hit the peninsula. Those are all things we will bring to those options.

>>This is the first bite of the apple and this is our conceptual talking and then even if one of those goes, there is gonna be any number of times to refine, reject, suggest, after this process. Sorry to interrupt you.

>>Over the last four years we have had anywhere between 125,000 and 150,000 vehicle entries onto beach at International Speedway Boulevard for an entire year. So the yearly vehicle entry at ISB is between 125,000 and 150,000 cars. That's a lot. The majority of them are out-of-state and daily passes. They are typically asking about restrooms, tides, lifeguards, and all that kind of quality customer service that is expected at this location.

Your next closes option is silver beach, immediately south. Veterans Memorial bridge, it will dead end. Remember you have one way beach traffic coming south from International Speedway Boulevard starting at Silver Beach you have two way traffic going south. You cannot turn left and go north to ISB but you have to a traffic leaving and going south.

Your toll attendant situation, you have one tollbooth here because were limited by two travel lanes. One in and one out. But on the summer seasons we will staff up and have an additional walker to implement what I call the Chick-fil-A model. ISB typically shuts down for capacity or tide, we are at the point where we can take additional to walkers and transport them to Silver Beach to offset that demand. When ISB closes, everyone goes to Silver Beach you typically have backup into Atlantic Avenue. We will bring the stuff down to help with the demand there.

Construction at ISB is going to create some interesting dynamics for beach access. We are hoping that the detour will be signaled early and in advance so that folks can make a decision to go over Veterans Memorial or Main Street instead of ISB; some other bridge that is not International Speedway Boulevard. We are going to advertise that Silver Beach is the next best access. We do have the option that when construction does start on International Speedway Boulevard that we change the one-way beach traffic at Silver Beach to ISB and flip it. ISB becomes an exit only during construction and will help alleviate traffic concerns. Then we can switch to true two lanes at Silver Beach and not have an exit. That will help us move vehicles through the ramp a little bit faster.

So we are going to have a new demand at Silver Beach. 125,000, 150,000 vehicles in a year. This is an opportunity to look at our infrastructure to see what we need to do to bring it up to the new standard. We have opportunities. We are limited by a driveway on the north located here. That goes into northern properties for parking lots. We have to maintain exit traffic up until this point. After that point, east of that driveway, then we can make it eastbound only, no exit. The other opportunity we have here is there is a lot of parking and very popular parking. The other opportunity we have is relocating the restroom, possibly further west.

What that would do, if you move your restroom to about this location you would take up some parking spaces but you would also then be able to have one, two, three, lanes onto the beach at Silver Beach. Let's say we are five years from now an international Speedway is open and we all love it. We can go back to two lanes at Silver Beach and one lane off. We would increase our ramp capacity.

There is always the option where we don't want to do this, we just want to resurface the ramp and maybe do some landscaping and dress up the restrooms to make it look prettier. There is that option as well. I do want to remind everybody that the beach app is active and that is going to save us a ton of PR because you can login in real-time. You can find alternatives for ISB. That is going to be a big tool during our construction project. This fiscal year, we have $250,000 designated and assigned to move forward with the design and coordination on the International Speedway Boulevard ramp improvement project. Whatever that project may be, we have the money set aside to start with conceptual. We will have to do a survey. We have got the money to do that. We have funded through FY 23 $2.5 million for the ramp. We don't know what we are doing. We don't know how much we are spending. We are looking forward in the next five years to start shelling some money away for the specific project.

We found in November that the F DOT is planning on doing instruction in FY22. We have not originally planned on Silver Beach improvement until FY 22 starting. It would make sense for us to get our improvements completed prior to the international Speedway ramp going under construction. That way it looks good and we can possibly make it more efficient if we get direction to increase capacity. The next agenda item number 12 is a task assignment to allow us to work with the FDOT, Zev Cohen, to come up with options for public input and then move toward design and implementation. We are looking for improvement today to expedite the Silver Beach improvement project complete them before the ISB begins. We can use funding from beach capital fund paid for by beach tolls to put together concepts. The same thing we see with ISB, concepts, public input, a move toward design and permitting for Silver Beach improvements. Our goal is to make our ISB improvements look like they were part of the overall project. We want to complement what they are doing west of the Atlantic Avenue.

We also need to prepare infrastructure that we are going to get 150,000 extra cars possibly through Silver Beach which is only a two lane ramp right now. I am here to answer any questions you have. We also have Kathleen from FDOT to answer questions.

>>If you clear up one thing, during the construction phase the ISB ramps will be closed. Yes, no?

>>We would recommend that eastbound entrance be restricted and that we switch the traffic from North to South to South to North and it become exit only. You are going to have to maintain traffic

>>Go back on that one. You are talking from Silver Beach where right now currently it is from ISB South is one way. From Silver Beach currently it is two way south of Silver Beach and no way north. But you will change Silver Beach to be two way so you can exit during the construction period and maybe longer to exit only so that would free up that space and also opened parking for people who came on Silver Beach could go north and parking those desired spots. Correct?

>>To the adjacent businesses, but if we could take the 150,000 vehicles south, it would provide release for a lot of frustration and headache.

>>Especially if you increased it to three lines on/off as opposed to the two.

>>Yes, sir.

>>We have one individual who wants to speak. John, you will get a dozen other opportunities. We are just asking for direction to go to an engineer. You want to add to that? Do you still want to speak? OK. Ms. Wheeler.

>>I am definitely an approval of moving forward with new restrooms and the whole thing for the ISB. For the one on Silver Beach, I would also move that we would – I would like to see, it is not moving, but I would like to see us redo that one too. You are talking about moving the restroom there. As limited parking as it is on Silver Beach, and that will become more heavily used area with three lanes, you are saying it would have two lane traffic going North as well as South?

>>One lane traffic going north because you can't have people going the same way on the beach. We can maintain two way traffic south of Silver Beach. They just won't be able to exit. They will have to drive all the way to international and exit there. We have something similar in new Smyrna when we have tight concerns.

>>It wouldn't be two lane traffic North and South. It would be two one lanes.

>>The other thing I mentioned to staff, when going through this is I would like to see on the northwest corner there is an empty lot. The attorney got me some information on it. There is a lot right there on the north –

>>Can you point it out where you are talking about?

>>Oops, I didn't do that. OK. It would be on the south. Next to the beach. There is an empty lot there. They are asking way too much. On the northwest corner there is a lot. I went by there the other day and got the realtor's name and everything else. That would be a great parking area to have in consideration we are making these changes and taking away parking. There is no place around there for people to park.

>>Very limited parking. You Have Wisteria, but There's 20 Parking Spaces.

>>I would like us to also look at those properties we could have some of the parking there. I am for taking them both on and improving everything. The beaches are a highlight. Especially the ISB one. That is our interest. It is good to say you cannot use the scanners because everyone is saying why can't we just scan them. That is not the problem. They are usually daytrippers. They are not going to have those passes, more than likely.

>>We are also required under HCP to provide habitat brochures to every transaction on the beach. We also provide beach rules. Headlights down, windows, 10 miles an hour, please put trash in trash can. It makes people realize that they are transitioning from a highway to a park. It makes people realize that they are transitioning a highway to a park.

>> Jessica I need one more time on East ISB entrance. When they go on the beach where exactly are the tolls?

>> The toll people in the summer when it's beautiful the tides are really good, told people… You can see the little shadow. Right now we have them scooted further west because the tides are crazy. But in the summer typically they are right in front of the restroom and then we have walkers. People start walking the line a little bit further up.

>> So we are still, am I correct, that even with whatever is going to happen with the roundabout, with these improvements, we will still have problems with backup once they get onto the beach?

>> Yes. Because you're going from two lanes to one lane, you are reducing your speed to 10 miles an hour and you have people everywhere and everybody wants that one parking space.

>> So we need to take all of that into consideration.

>> It is a very dynamic situation. Not just a regular traffic issue.

>> I definitely want to see the upgrades. I think this is who we are. We need to have it as appealing, especially for doing the whole concept… I would hate to see all of ISB looking wonderful and then we get our aged area.

>> For the sense of development, Ms. Wheeler, are you interested in speeding up the SilverBeach process?

>> Absolutely.

>>May I correctly say that the majority of people who come to the beach, return beachgoers?

>> Not at this location. Across the beach, yes. But the international Speedway you have a 70% daily pass rate. 50% of the 250,000 people are paying the day rate.

>> So most of them have never been to a beach before or just not frequently?

>> Both. You have a lot of Iowa tax.

>> What I was getting at is that people are creatures of habit and will use the ramp. But we will make them a proper signage to use the next ramp down I think some of our problems was we are completely done may partially alleviate themselves with everybody going to the speech ramp is for a couple of years they will have to use the silver beach as we will have the bridge going in improper signage as we are doing this. That way we can acclimate people going to the next beach and split it up and make it more even. I think that is something will naturally take care of itself because of what we are doing.

>> I feel look at the very last slide, an interesting statistic that a put on their, you will notice that Silver Beach in 2016 was your number eighth beach range across the county. It wouldn't to number seven and then drop down to nine and 2018 to 2019. I believe that is because the Veterans Memorial Bridge was closed.

>> So we need to pick up some more of them?

>> I'm expecting it to increase significant he was we get the bridge done.

>> I agree with Ms. Wheeler that we need to take and make that we upgrade and make that next ramp upgraded and look better. It has to be done sometime. It is your first impression so we need to make it look better.

>> Many of the questions I had already answered so I will just say that absolutely expediting silver beach ramp improvements is a good idea.

>> Anyone else?

>> Billy, did you make a motion?

>> Know this is just direction.

>> Since that is not my district.

>> The vote will come on the next item which is relative to this. I think you have the direction. Do you? So if you have direction we can move on to item 12. Which should be pretty easy.

>> Before you today we have a contract task assignment twos that Zev Cohen and Associates for ramp improvements that we just spoke about. Finish not to exceed one in 600,005 and $40.

>> Ms. Weaver.

>> I would like to move approval of the contract task assignment to ZIP Code and Associates inappropriate for the international Speedway Boulevard ramp improvement. 17 – SQ – 151 JDTA 23.

>> Motion made and seconded by Lowery. Should that also include part of silver beach will that be separate?

>> We hope to put that together in the next council meeting.

>> That will involve moving money. We will have to move some money up.

>> You always have to tell us where it is.

>> That is right. We will get it. And that will be a part of that.

>> Any other discussion or objection to the motion. Here now the motion to give the assignment to Zev Cohen Associates is passed unanimously without objection. Item 13. Dona Butler.

>> Good afternoon Mr. chair and other members of the Council. I have for you a presentation. Very briefly on route 11 potential action. This is for the North American development group projects otherwise known as Tanger. Option one, Route 11 currently serves Mason Avenue from the transfer posited the fleamarket, running every 30 minutes Monday through Saturday, 7 AM to 7 PM. This option will split route to into tube blanches. Route 11 A and 11 B. Route 11 a would continue serving the current route and would not change. Two buses are used to operate this full route. 11 B would no longer serve to the flea market. Instead it would turn right on Williamson I now serve the two areas. I wanted you to have a map. It can be blown up a little bit if needed. You will see the regular route is shown in the orange. And then it veers off and goes to the Tanger outlets in yellow. The bright blue is by the flea market. The cost for this option, the current route is approximately $1.2 million. Two years ago you all made a substantial investment in this particular route to increase it from hourly service to 30 minute service. We've already had this row in place for a while now and the current cost is $1.2 million to make this change. Which would have the same service on weekdays and then Saturdays also, and then route 10 would be used on Sundays and remains the same cost with no additional cost to the general funds. Option two includes all of the above, exactly what we have said, except that we would let Route 11 be become brought 11N and provide a service from 7 PM to 12 AM at every two hours only. You can see it is all in orange and the same route. This comes at a cost over and above the current cost, it is 147,840. This is the proposed Sunday map which is smaller. You can see that it will go to the Tanger Outlet Mall. This is the picture of the town center taken above before all of the above was completed. With the little buses, the bright blue dot, you will see a little cut out that was built in by the original developer at the time. No light at the intersection to the north and the next light comes up and around the curve. It would come there and pick up and drop off and they continue out cornerstone until it got out to Williamson where it would take a right. That is the presentation. Happy to answer any questions. We also have Kim Fisher here that can also answer questions.

>> Yea, we made it to this point. I am disappointed that it took so long to get to this point. But we are here. I move approval of option one. The reason I would choose option one over option two at this point. Number one, again astounding at zero cost to the county. I know some people would say nothing happens at zero cost but this is truly yours just to change in the times and the market route. It truly is at zero cost to the county. So no cost and we also need to be looking ahead at the area as it is growing out there. Their apartment complexes coming in off of LPGA near Clive Morris. The areas already permitted and sent to be built up. It is inevitable as we know we will be looking at bus service and addressing that in the coming year or coming years. I think at that point we could look at any kind of extension or change of any time of service to knights or anything else. At this point I would move for option one.

>> This is a discussion direction. This is for during discussion and direction and not necessarily… Her direction is to go that way. I want to see what Ms. Gartman has to say. And anyone else who wants to weigh in.

>> My question was, the impact to current ridership that we go to the flea market. Do you see an impact? Are you seeing good numbers using that route or is this really a more effective use? Especially with the new development that is going on to make that shift. Again, is it more effective to make this change?

>> There are definitely writers that go to the flea market. However, there are different ways we can roll this out. We can do it immediately or we can do what is considered a normal rollout in the transit world which is 90 days. What that does is enables us to have true communication with those that ride so that they are clearly aware of the time changes. We would print new maps and get everything up-to-date that shows the new route and stop times for all of the different locations. We would do a really good job of reaching out and communicating with all of those folks and a multitude of different ways.

>> I take the approach of looking at it for the 146,000 or 122,000 if we do the Sunday night service every two hours. My question or concern is if we are doing this to help some to get service. The shops are generally open till nine, I'm guessing, I've never been there that late. Having service to be able to get back home would be important. Essentially for those who may work there or even want to shop there to get there but tend to get home at the time they want. I do not know the need for that. But I know that we can give direction to George. We asked last year for a detailed evaluation of the current trend expenses, numbers, routes and everything in the works somewhere. This was a part of it. But the other part was to evaluate routes where we had six people a day writing them. For example. I think you can find the money, George, in here somewhere to provide the full level of service if we are going to do that. You will not be able to tell how effective it would be if you do not provide people to a service.

>> I would also support option two.

>> I think that would be my idea to use that one as opposed to the number one. I know we can find this money.

>> I am OK. I am on option two as well.

>> I would like to ask from 7 PM to 12 AM. What is open at 12? What would be out there at that time?

>> There are some restaurants out there that would be staying open a little bit longer. That is just traditionally what the other routes on beachside that do have night driving, that is the typical timeframe. If we can shorten it if that is the desire. There may not be a lot open at this point. Most people are the are employed in closet nine or 10 o'clock at night, they are generally not leaving at time of closing. They have closing duties that require them to stay later.

>> I will say real quick that it did not know we were just looking on direction and I will withdraw my second on this.

>>I think we need to put a caveat in there. 90 days. You can do it quicker than that. The other thing is I think we need to put a caveat in that after six months time or a years time, probably six months, if the ridership isn't there late at night that we look at doing away with it. Not just running it to be running it. It would be great if we could, but we still have to look after the taxpayers money. If it is not providing ridership, we need to stop it back up and regroup on that and have a look at it.

>>I agree.

>>That was actually my point of looking at option one rather than option two. I want to clarify that option one does actually provide the Sunday service. It is just that neither of these provide past 7 PM. Currently I know that the Alehouse is set to build back there and there are other things set to build back there. Currently the only thing you have open late, restaurants and to not, that bus would be going around there not really doing a lot. You're not going to see a lot of ridership at this point for those hours. Until that stuff comes in.

That is why in looking at the taxpayer dollars I didn't think it feasible to spend that additional money now when in a year we are looking at evaluating and looking at the additional building in the area anyway. That is why I was considering the option one.

>>I look at it as providing a complete service to give a full evaluation on the total need, not just a partially. This will do it. Having the caveat in there that is a six months period. It will be every two hours leaving from Tanger. You have one at 7 leaving and I am guessing one from 9. I am just using an example. Have one at 9 and one at 11. That should take care of everyone to add those two additional times to it. You will have the 7 and 9. You could find that you want to move that to run the two between one at 8 and 10, for example. I don't know. That is why when we approved the one we did last year, which was 1.2 million we still don't have the numbers on it. If no one is writing it, obviously don't want to have it. But let's try to make it successful. I don't think you will have a true picture of people ride it to work and I don't get off until 8 or 7 and they can't get home. Mr Johnson.

>>I am kind of having second thoughts. I agree with Ms. Post on some of that. Ridership will most likely not be there. I'm not too sure we don't need to take and maybe hold off on that second part of the option and let's get the first part of the option going and revisit that a little bit later.

>>I disagree. You have got to provide a level of service that people would be used to having so they can complete if they are going to use it to get there they are going to use it to get home, unless they have another way. Unless you have people that are going to be in other areas that are going to go there that live in apartment complexes there or work somewhere there. You may have people who work at Cornerstone or some of the other places that need a way home. I stick with give it a full-blown shot. It is going to cost us $60,000 to run it six months. That might provide a service that can tell us. If it's not, the risk on this versus reward is there for the public, the people who need it most are the ones were going to need this.

>>Ms. Girtman, are you going to change yours?

>>I am good. Mr Lowry?

>>Option two.

>>OK, you have your direction.

>>Good discussion.

>>Item 14. I think this is appropriate to having a right away acquisition discussion after this morning.

>>I could have Marsha come down.

>>You could. I don't want to be scared again.

>>We get the joy of seeing that every Halloween. We are going to miss that next year. This item – Tadd Kasbeer, Volusia County engineer – is a follow-up to something that has been to the Council two or three times now. It was originally brought to counsel about them acquiring right way on our behalf. They were acquiring property from property owners on the north side west of I for as part of the interchange project. We were also looking at widening Orange Camp in the I-4 frontage Road. Since they were dealing with property owners already it did not make sense for us to going.

The estimated amount was up to $776,000 that they were doing. In December 2008 there was a mediated settlement agreement in the dollar estimate was upgraded to $1.2 million. At the time we were directed to come back with the final amount and Council approval for it. We are now ready to do that. The final amount was $852,747 for the right away that the DOT acquired on our behalf and will transfer to us for the Orange Camp Road widening and if we do the frontage road in the future we will have that property.

>>Ms. Girtman?

>>I will make a notion for the resolution authorizing payment to FDOT for right-of-way acquisition necessary to widen Orange Camp Road west of I-4 interchange and appropriating funds, expenditure $852,747. From road impact fee funds.

>>Motion made by Ms. Girtman, seconded by Johnson. Any objection to the motion? Motion passes unanimously. 6-0. Make a note on those that Councilman member Wheeler is not here. It is 6-0 as opposed to 7. Wow, you are both blonde. You only what I was thinking. We will move to the 2020 senses presentation.

>>Good afternoon. Kevin Captain, interim community director. Here to give you information on our census campaign. It will be exciting. I will get you involved to help me count to make sure I do the census and seven. We are ready to go. To start with the countdown…

>>Houston, Houston we have a problem.

>>Go ahead and advance and reset the clock for seven.

>>I thought it was going to be a rocket ship. Space X or something.

>>OK. So under the direction of councilmembers Barbara Girtman and Billie Wheeler, the County established a complete count committee. Thanks to Brian Rockwell who has been integral in getting this started will kind of explain what that purpose is like as well too. With a $100,000 budget, the marketing campaign that is coming out of this has been led by Patrick Kuehn, and also by Kate. Your binder has all those in there as well. What is it? The census is a counter everyone living in the United States. It is the single most important initiative for our county for this year? Why? It is going to make a huge impact on the federal dollars were able to assume for the state of Florida. It is essential. You will explain further. We deem April 1 as Census day. The US Census Bureau will send all the invitations out in mid-March. What is unique about this year is you will be able to fill out the census online or by phone. If you don't do it that way you will get the paper form mailed to you before April 1. If you still don't fill it out then you might even get a knock on your door. We are truly committed to make sure we count everyone. We know it makes a big difference in the number of seats of the 435 seats for the House of Representatives. It also helps us on city and county coucil. Our districts are also affected by the count and our GIS team will play a major role. Our team are drilling down to figure out and make sure we are including all the new homes and growth in the county to make sure they are also counted.

How much money are we talking? $675 billion every single year. It helps with hospitals, roads, affordable housing, all of that. This is why it is so important. This is a big chunk of change, folks. The male and participation rates, if you look back historically at the last two census campaigns, in 2000 we had 75%. 10 years ago we had 74%. Our goal is to get to 78%. In the next census, 10 years later, we are hoping that Pat is still with us. She can lay that marketing campaign. It has been amazing with her help with this.

Let's go 10 years back and look at that participation rate. This is what is great about GIS as well. We can locate geography and where opportunities lie. If you look at Northwest Volusia, parts of Midtown and the city of Daytona Beach are our most areas of opportunity. What are we going to do about it? We will explain. Again, it goes back to leadership. Billie Wheeler and Barbara Girtman have helped us spread the word about the census campaign. They are cochairs of the committee. We want to make sure everyone is counted and completing.

Right about the time we were preparing for hurricane Dorian we had the first kickoff in August at the emergency operations center. We had over 50 people. It was a great cross-sectional mix of leaders that wanted to be part of this committee. If you look at this committee, we have specific components of the committee or subcommittees, all of them will have a certain key goal to make sure everyone gets counted. For example, senior citizens. We know that not everyone might not have a computer at home. What are we going to do? We are going to make sure that by March 12 through April 1 the computers at the library will be available for those folks.

The GIS team, again, as I emphasize their leading effort with us making sure we have counted everyone, included all the addresses, and have all the demographics out. Our goal is to be on target. Hard-to-reach populations. Who are they? We have identified them. Children under five. A lot of parents don't think about counting their children. That is just as important as anyone. I want to make a mention of Betty Goodman from the city of Daytona Beach who has been a tremendous help with all these other hard-to-reach populations. The Awareness Campaign. This is basically the marketing campaign. We run through some of these. I am running down on time.

This is the billboards. Actually, this is the website which has the billboard sort of frame. This went up in August thanks to our webmaster Shelley. We worked with Ms. Girtman and Ms. Wheeler on a design to make sure that everything looked parallel with our messaging. From here you can see is her the news releases we are putting out along with flyers. You will see these billboards popping up around the county. We work with two different billboard companies. One is Lamar and the other is Clear Channel. We wanted to make sure we had a good distribution with emphasis on hard-to-reach areas.

Bus wraps so that people on the move throughout the county can be caught with the ads as well too. All of these designs were designed by our graphic artist, who is really a one-man show. Paul Rodeski. It has been great to see. Movie theaters. We will have PSA's. This is a good board because it shows the wholesome distribution of our target areas.

You will see we have Votran throughout the county that we have chosen on the routes for the marketing and wraps. We also have a good distribution of billboards as well. Long gone are the days where we could send out an ad in the newspaper and be able to capture everyone. This marketing campaign depends on so many different platforms to be able to encourage all the generations population that we need to count.

Social and digital media. We have money set aside for that. That is going to start up in the next month. If you are on your computer and you meet the demographics, you might see the ads pop up. That is all targeting. I am running low on time. I see that. Again, moving to, email campaigns, Pat is working on the email campaigns as well. Another platform by which we are moving forward. Flyers will be in 60 different public buildings. I also want to make mention of the cities. Particularly the city of Deland and Port Orange. Christine Martindale and Marla Ivy have been doing getting tremendous word out. As you can see, they are using our graphics which is a wonderful thing. It looks like I'm a few minutes over but this does conclude. Everybody counts. Any questions?

>> On the buses we have a little TV screen there. I would put little $'s across up and put under there for you, for us. Just to be a little funky crazy. That way we create people asking what does that mean. One of the most important things to that is the funding we get, you write out the billions of dollars it is affecting, and that's what people should realize. Most people do not care about the 435. We do. But that is important for us. It is also important for cities like Daytona which made it to 100,000 which creeps a whole level of funding. It means money. And yes it means money to help the homeless, it can also mean to help affordable housing. Because some of the funds that may come through from the federal government.

The underfunding we use, like we got this morning on the one… I think it would be kind of cute to have something other than just a TV screen.

>> You're absolutely correct.

>> Three big dollar signs and use the number four.

>> We will check into that through the actual trailer that we get the PSA from the census.gov so we can say we can modify that. If we can we have a great production company.

>> That is just my thought. I'm not saying to do it. Thank you to Ms. Wheeler and Ms. Girtman both for acquiescing to my request.

>> It has been my pleasure. This weekend I was proudly in front of thousands of the hardest to report community. I think it is critical that we are out there in that way. I wanted to ask legal, I continue to hear that the census will change our districts and that means that 2022, all of the district will have to run again. Is that accurate?

>> I will have some information out to counsel on that. But under our charter, once the census data is published, we have six months to adopt proportionately and redraw the district plans. The election following the proportion that all the district seats are subject to election and districts not scheduled during that election are scheduled for two-year terms. I will get information out to you to explain that. I have a feeling we will get more of those questions as it moves forward.

>> Thank you. I found that I have to run in 2020 and then again in 2022. Thank you. I want to thank you, Pat, for blowing out the park on all the information. Brian, I keep calling you my left hand, right hand and my and between. He was with me late last night. We were still giving presentations clear out in Timbuktu where we got lost. The reception that we are getting has been great. One of the things in the script is it says it will be fun. I have to make a chuckle about that.

I say this in the script so I have to say that it will be fun. But it is. It is been a real pleasure to do this. I would like you to mention about the jobs.

>> That will be federally funded. The census will be hiring people and the jobs will be, as mentioned earlier, about going and knocking on the doors.

>> And how much will they be making?

>> $16 an hour. For a provisional job that is pretty good. Our goal is to get to 70% without the knock on the door. We know that that is the next step for the senses. Reach 100% percent and ultimately that is our goal at the end of the day. To make sure we have everybody counted in Volusia County.

>> I vote for 110%.

>> Is at the Volusia meeting the other night at the County and they were voting with the senses. It was great to see the coordination there. One of the key questions that I think citizens had, or feedback is getting from the municipalities, was having people come out to their doors and trying to figure out a timeframe for that. No one should be coming out to your door today or anytime soon, am I correct?

It is only after the mail-ins and that last resort for people to be out to your house. Nobody should be knocking at your door today.

>> That is correct.

>> I think that will start in May or June.

>> After April 1.

>> If we could work to get that message out as well. Because we've had some questions asked about that and concerns about having people come to the doors. I think if we get that message out, that will convince people even more.

>> Definitely that extra step in communicating that message. We do want to, at this point in time, we are focused on proceeding the April 1 deadline to make sure we get as much of that 78% goal that we want. And for your point thereafter, that is when the knock on the door will happen. After April 1 the government has the majority of people counted. But there's that window period afterwards with these extra knocks and communicating messages will come out.

>> A part of the discussion the other night especially the smaller cities, was the elected officials be notified of the residences within their cities that have not returned your response as of yet. Will that be done countywide or just a few… Does that meet the discussion?

>> It has not been discussed yet to my knowledge. That is something that when the results come in and we are able to get the snapshot of where we are at countywide, and based on geography in the areas that we need to hit, again that can be a part of the message that we communicate back to to the elected officials. That way in those areas we can try to boost those numbers after the April 1 deadline.

>> Ms. Girtman.

>> A couple of things that I wanted to mention, the jobs are about creating trusted voices within the community. The 16+ dollars an hour will not affect someone who is on disability or on some government reimbursed system. I think there might be concerns with others. We want to ensure that if somebody within the community that is trusted, maybe in the challenge community and then migrate or minority community. I think the other part we need to ensure gets all the records because I know we talked about this 90 days ago. What is your individual information is submitted, but that is not how it is reported. It is reported in the census tract. I know there are concerns within the community about information being submitted. I think it needs to be clear that the census track is how information is submitted. If you don't want somebody knocking your door. Then completing this online or by phone. If you do not have someone who can help you with that you can certainly reach up to any of us to help make that happen. That information has to be held for 72 years and there's a $250,000 fine to any employee that releases information. I think we have to keep that message out there. That we people are clear that there are protections in place and that none of us take this for granted.

>> Thank you Ms. Gertman. We need to look at this especially for Northwest Volusia County we have a lot of Margaret workers. Working within Antonia and Jasmine who are helping us work with the folks in that population will stop we have targeted ads for that population and to emphasize further on your point, we all as a group and with their help and communicate that trust in the message that the information is not being shared with immigration and customs enforcement and basically that is been the fear that we've all worried about as a part of this campaign with the census 2020.

>> Thank you very much and you can stay right there.

>> We have two new events. Tomorrow we have the engine to wash down ceremony. It will celebrate the introduction of a new service fire engine.

This is appears 2019 enforcer. As you know Pierce is one of the best manufacturer in the industry for fire engines. Made in Appleton Wisconsin. Tomorrow Ms. Girtman will be at that ceremony at 5 PM. Also new to the list is Tuesday, February 11 at Ocean Center. Mr. Chairman, fellow members of the Council will be giving that address at noon. It is open to the public. Lunch will be served. Seats are limited and call the County manager's office or email us amberkoch@volusiacounty.org.

>> Hundred percent of the funds from this are received in house and are covered. We will move to item 17 and I guess that is you Fred.

>> I want to reinstate Lillian Scheller the incumbent.

>> Lillian Schaller has been appointed to the southeast advertising authority by councilmember Larry. Any objection to that? I do not think we have to vote. So that is a done deal. According to this we will break for lunch. I guess that is a little bit past happening. We will move to closing comments. George?

>> I wanted to mention, earlier today when the Council went ahead and approved our public works center, just to clarify for the public. There is no general fund money or anything like that. I want to make sure everybody understood that that came from the transportation trust. We have been working on and saving for that through five public works sectors.

A longtime do. There are only three left of those public works directors. Hopefully we will get to see it soon with the ribbon opening here in 13 months. I just want to make that point because sometimes people whenever things come from moneywise and that is something that we have been saving up for for a long time and it is in the transportation trust fund. That is it.


>> OK. Michael?

>> Thank you Mr. Chair. I just want to say as we have a change in our department I appreciate the long service of Dan Eckert who's been a mentor to me and many individuals in my department. With 41 years of service to the county and 30 with the county attorney. It is really a record that is unmatched. I think you as well for your confidence in me as we move forward in the legal department.

I'm grateful for the hard-working individuals in our office. They truly practice law from A-Z as you never know what issues you will walk into from day to day which is a part of what makes it exciting. I did want to let you know that it did hear your concerns expressed at the workshop on January 9. You have my commitment that your concerns will be addressed.

I enjoy being a local government lawyer and it affords me the opportunity to be a problem solver and the same time realize I am not a policymaker. My door is always open to you. If it is OK Mr. Chair, I did bring two individuals with me today. Laura Coleman who some of you have met and Burke Gaffney. Laura started with my office last month as assistant county attorney, we steal her away from private practice where she had extensive background in commercial litigation and an represented management and appointment law litigation. She is from Levy County. I graduate from Frederick College and University of Virginia school of Law. And then Brooke is from Deland and recently left a law firm in Daytona Beach.

From Deland like me, Deland high school graduate, and she also comes with a b litigation background in the area of liability defense. She is a graduate of the University of Central Florida and Barry University school of Law. I wanted to introduce them

>>I would like to bring an agenda and then from the last meeting. I would like to bring that back on the agenda for the next meeting if that is OK. I didn't get his card. John, go ahead and come up now. John Nicholson.

>>John Nicholson. I did have the card in about four hours go. I am not running late. Several things. I would like to put on your radar things I think are important to the county. About 10 years ago I brought before the city commission an expansion of LPGA and The Bridge LPGA. There was not a need for it. I found out from a representative that it does take 10 years to get these things through. I want to ask you to consider the bridge on ISB just past where ILPGA is. It goes over the same river. I anticipate growth in that community. You know what I am talking about.

>>You said ISB and LPGA?

>>You go past – no, it is ISB. On International Speedway Boulevard. Go past Tamoka, about 200 feet there is a bridge. It will need to be expanded. In 10 years, we will definitely need to expand. The juvenile assessment Center, I talked about it months ago, I want to prevent any person, child or young man that gets caught in the juvenile justice system so he doesn't get tagged for life. I would ask you to think about it, discuss it and see if we can open a center for that.

The homeless, thank you for guarding our beach. There is virtually nobody sleeping anymore. No lounging or tents on our beach. I want to thank you very much. For future references, when you redid the library, some of you are aware there are about 25 or 30 homeless people that live in the library. Everything that we did, we did not use the new technology. You have to touch the door to open it. You have to flush by hand. There is no automated system except to dry your hands. I am asking you to upgrade. Would you do it intelligently? Secondly, for handicap they can wash their hands but they cannot dry it. We have nothing low enough for children. I saw a gentleman with a little boy and the boy had to go like this. He couldn't reach it.

Salaries. I am glad you are looking at salaries for employees. Save money and invest in people. The last one is the halfpenny sales tax. I would absolutely – I mentioned it a year ago that it should be one penny. I am seeing it again that it should be one penny. It should be immediately and not later. Thank you.

>>Thank you, John. Ms. Wheeler. We will start with you tonight. Afternoon.

>>Thank you. I would just like to ask if we could possibly get someone here on the First Step shelter. We discussed this in the workshop. Just to give us an update. I have some real concerns about where they are heading and what our original documents were with them. I would like us to be able to set them up for a future meeting. I know I did speak with Mr Tremont and Port Orange. He would be willing to come. There are others, Dwight Selby would also come.

>>I contacted or tried to contact the executive director last week to even see about this meeting as a possibility. I was not able to get a response.

>>I think it is real difficult for her because she doesn't know necessarily.

>>From that standpoint, both maybe.

>>I think we should try also to get the executive director here.

>>We need to get somebody in here.

>>We really to understand some of the stuff going on. I think there are things we don't understand in terms of programming and stuff. I think it would be good to have that discussion and presentation.

>>The other thing is that someone had requested a copy. If you look at the copy, they are in compliance of everything we signed for. Somebody asked for all those documents. Michael provided them.

>>Mr Chair, I don't know if I agree with you on that.

>>That's fine. Let's do that. We will get everything out.

>>I read through it three times. That is what lawyers do. They disagree and then they agree. So it is all there. Ms. Denys is not there. That saves 30 minutes. Ms. Girtman.

>>Is not on the record? Marcy, I am begging. I said three minutes. Ms. Girtman.

>>I already mentioned but it is worth repeating. This weekend was the highest attendance I have seen for these events in quite some time. People are alert. They are listening. They are interested. They want to see what opportunities can help move communities forward. I know I am committed to identifying resources and connecting with community partners to see how we can bring about resources so we don't disappoint and we build and rebuild trust throughout communities.

I was inspired by the numbers that I saw and the feedback received. I also want to thank my fellow councilman who attended. Ben Johnson and Fred Lowry. I think that's it for now. I will save the rest for next time.

>>OK. Thank you. Mr Johnson.

>>A couple months ago I was talking to Representative Leak in the conversation I had with them was about Tallahassee and our home rule. The answer I got back from him as he hasn't scene where Tallahassee interfered with our home world. I had Mr Booker get some information together even from this legislative session. I have a letter penned I want to read to you all that will be going out today that I sent to him along with this information. "Dear Representative, I trust this letter finds you well. The beginning of each new session elicits a great sense of excitement and optimism as you enter legislative colleagues endeavor to meet the needs and address the challenges of our great state.

I am sure that many citizens share in that eagerness and hopefulness. However, for those of us serving in local government legislative sessions... Undermine our ability to do our jobs and exercise our powers to serve the best interests of our constituents. As I write this letter I am reading news coverage of a bill moving through Senate that would change regulation of vacation properties. My view would also do harm to our home rule powers that pass. Home roles are the very foundation of local government. It is what gives the local governments the flex ability to enact policies, adopt ordinances and generate revenues needed to provide services to our citizens and fix problems in our communities.

It is what gives us the ability to enact homegrown solutions to problems. The very thing that city and county officials are elected to do. I realize that certain issues can necessitate action at the state level. However well-intentioned, some bills passed in Tallahassee become obstacles for self-rule for the 500 cities, towns and villages in Florida. The very local governments are resident look to to solve local problems.

Your staff conducts all sorts of analysis on the impacts but can also be a negative of bills that are under consideration. I would respectfully request that the legislature give consideration to the impact or local government and factor those impacts into legislative decisions. Having served in elected office for 18 years, I know it is not always easy to balance the concerns of competitive interest in constituent groups. Please remember that local governments are constituents too."

I will send this letter out. If any of you all would like to cosign with me on this letter, I would be happy to. Just let them know it is coming from all of us to have this problem.

We can do that. I wouldn't do that under just the chair. I would say this is one of those letters that we each would need to sign. It is up to the board. If you would like to cosign this with me it is OK.

>>I would like to cosign it.

>>Is anyone here who wouldn't?

>>I am not going to sign it as the Volusia County Council. We made a promise and rule that we would not create things like that because of the confusion that has been created at least two occasions.

>>This is not an agenda item.

>>If you would withhold until February 2 then I would be willing to sign it. We said we would not do that anymore because we got in trouble last time and had to come back and do it. I would rather read it. Well written, well done. I can agree with everything and probably at three or four paragraphs. I would like to see the attachments that go there with it on all the things they have taken away from us are ready.

>>Please understand this was not an attempt to get something non-agenda on the item. This is something I was going to do today and I decided to bring it up and pull the comment so you only what I was doing and give you that opportunity. I guess tomorrow's editorial will get slapped again. What the heck.

>>If it is appropriate, Michael, I would like to have him give a copy of that where we could each have a copy to look at before the next meeting. Then we think we could adapt it and send it as a counsel. That is not illegal, I don't think.

>>Glad to assist.

>>You can send know if you want.

>>That is fine. It is more powerful if it comes through all of us anyway.

>>I don't think waiting two weeks into the legislative session is going to change the representatives mind the whole out.

>>I am not too sure what we are talking about.

>>It is the preemption they are using to kill us all.

>>Is that it?

>>You better go get those bees.

>>I had a great weekend. Ms. Girtman did a great job of exposing the senses to the Deltona crowd we were at. Deltona on Friday kicked off a year celebration of their anniversary. I guess Volusia County's largest and newest city, and we are looking forward to great things this year. Thank you.

>>Ms. Post.

>>I want to say when we were talking about the First Step shelter and putting that on the agenda, I know we discussed doing that. I would also like to see someone from Daytona here. It is as if every decision and every discussion we have and up reverting back to the city of Daytona. To sort of skip the middleman if we could ask for the Executive Director and then perhaps someone from Daytona as well so we can really figure out what the deal is and see where we are at with the shelter, that would be wonderful.

>> They are the operators that are running for agreements.

>> Exactly. So I hope we can extend that invitation.

>> Definitely. I will find that out.

>> On Wednesday, tomorrow, I will be down in Miami most of the day. I will be working on, I have a number of meetings on Medicaid exclusion policy and meeting with some of their Miami-Dade's fire division to talk about interesting programs they have going on down there.

Tonight, from 6:30, if no one has heard, sure you must have, but the Daytona Beach News Journal their community conversation on public safety going on. From 6 o'clock to 8:30 it would behoove you to go down there and listen to what is happening with all that. I am sad to hear this news today, but apparently it is 7 AM this morning, the employees of Lucky's markets all over Florida were notified that they are closing.

I know that many of us were very very excited about Lucky's market coming to almond Beach but it does look like they are closing all of the Lucky's markets in Florida except for the one in West Melbourne which is in Brevard County. Will to get some follow-up. I made a number of calls on that immediately to check on that.

Hopefully we will get some more information on that soon. I know we have Brian Rademacher and a number of other people working diligently. I see Rick nodding his head over there. To already be thinking about not having that space left empty for a long time. Just that news.

>> When Kroger announced that they were selling their interest in it was a foregone conclusion that it would never happen. So I see we all got the same note on that. Once Kroger pulled as they were financing and taken the hit for Lucky's.

>> I wanted to mention that there is a community meeting at spring health this evening at six to discuss the doctor choice Q sack resource Center services and programs. I just wanted to get that out on the record. Thank you.

>> We all were involved in the First Step shelter. Four of us approved it. And I'm not sure if this is been published or not. Currently they have had through last Friday, 33 residents, 20 men, 13 women. So far they've taken in 43 people. Of the 10 who left, or left because they would not comply with the drug and alcohol compliancy. One who would not comply with the mental health evaluation, one whose physical incapacity was beyond the scope of the shelter to provide care and to who left and did not return. To who are currently in the hospital. To now have vouchers for section 8 housing and have one person they've been able to get a job and seven of the residents are currently working. I do not know if you have all the information or have received it but I took it upon myself to investigate and find out about it.

I am guessing through probably last night and tonight, they will probably have that amount another 40 hopefully. They are making a difference. We need to put two people, I don't care how small, into housing, you have made a difference in the lives of some people. We you can find a job for one person and you keep seven working, you're making a difference. I do not like to use the elephant bite thing but that is what we're doing. This is bigger than a herd of elephants but I wanted to point that out.

I know I mentioned this, the board that we have, Dona, on the affordable housing for the homeless is, those people are chomping at the bids to get going on something. I know they are looking at us for direction. George, on that, if we could do something quickly because I'm getting emails. Next meeting? Cool. I can let them know and put in that email. Lucky is I can mark off. One last thing I did not get to say, at the last meeting.

Dan Eckert was a devoted, dedicated attorney serving the county. When he was working, which is relative to us, he was working on the answer on the boarding. The acting manager came in Monday morning at about 6 o'clock, Dan was in his office. He asked him if he had come in yesterday which was a Sunday. He said no. They had to fill out a timesheet back then, he had clocked in at 12:01. That shows you the dedication the man has and what he did. But it is relative to the incident intake. Because of the LTDA that we have the usual and customary access that he fought so hard for. He gave us that to protect our rights, and we still have that access and his work last year when we were challenged. And at 2:52 we are adjourned.
