>> Welcome to the public participation  of the Volusia County counsel. Thank  you for your involvement. At this  time those who  have signed up to speak will have three minutes to tell  us what is on their mind. Carl Schulte  is our first speaker. >> Let's move on. Thank you.  
Name and address for  the record.  
Carl Schultz 152  Oakwood Drive Daytona  32117. My reason for coming is to suggest an interlibrary loan policy simply making an application. I am an author. I have published  13 books. I have used -- I have never incurred  library charges just to make an  application. My suggestion not reflective of  the administrative, because IOL  is completely electronically processed . There is a website where I can  go and do the research to determine  if they can get it. I have a handout for you . My suggestion with  ILB included with DVD and videos or CDs. I just brought this to  show you this is the  great course of learning. DVDs are  fantastic with courses on everything. 
     The library has a few, but not many.  You can usually got these on IOL  because people do not take them  out of the library. They are always  there. My suggestion  is that you would consider waiving  the five dollar application fee  and simply charge the user passed  on to the recipient he wants to  pay for it. I have been upset about  it. I have been here for four years and I was going to try to get a  membership at the Daytona State  College library as they do IOL free of charge.  When I spoke to her the librarian  told me that other people are more concerned about this also. I have  kept quiet. I spoke to Mr. Foley  about it and she knows  the policy.  I have exhausted my 5. When I talk to the Daytona library she  said the other librarians were concerned  about a. There is not a lot of precedent  for the policy. In the handout,  you can always institute a fee because  the only really cost for sending  it back, and you  can always pass it along. The other  thing is just on the DVD policy, there are old movies and you can only request to out  of time. I would request to increase  this to five. Maybe they can differentiate  from newer releases. 
I have offered to speak at the library. I have written  books and reading and journaled  and been on national TV. People have been nice, but they  do not do it. I am disappointed  I'm here for questions. You have  my card and the handout and I can  leave this.  
Thank you very much. My suggestion  would be that we have an advisory board.  A library advisory board. Have you  attended a meeting and spoken to  the board. Bring those concerns  to then and  it could go through the process,  that way everyone would -- in the library system would  be aware and they could get the  feedback and they would be better  than I would. I will make sure --  thank you. I will make sure that  I  try to send you the next meeting  of the library advisory board.  
Please do. They told me to come  here. I did not know about this. 
Thank you for bringing this forward. >> Good morning Honorable chairman and council members. I am lead up peters device Mary -- Mayor of the city of Deberry. I am here today because I want to speak  on the proposal joint project agreement between the County of Volusia and  the city of Deberry for engineering  services related to the utilities at Florida Road  near 1792 and our  son real station. The continued  spirit of cooperation between the  city, the County elected officials, and the County staff. I believe  this will allow us to look at other  collaborative opportunities in the  future to better serve both the  city of Deberry --  that is all I wanted to say and  I wanted to think you.  
I think the spirit  of cooperation is something we strive  for working with all of the cities.  Working together we can accomplish  more than we can trying  to go on our own. Thank you for  sharing that with us.  
Thank you. 
Has  anyone else filled out a card. Is  not, we  will close this portion of the meeting,  and resume back at 10 a clock. >> [ Volusia County Council Meeting  will resume at 10 am EST. Captioner  Standing By. ] 
Standingmac  -- [ CAPTIONER STANDING BY ] will -- 
We will  begin the meeting in two minutes. 
 It is 10:00. I gave you a two minutes heads up. A warning. It is 10:00. Welcome  to the Volusia County Council meeting  on the 18th day of January, 2018. I will  call the meeting to order. Today  the invocation will be given by  councilmember Lowery . It will be followed by the pledge  of allegiance. 
Let's all stand. 
Lord we are thankful  for another day you have given to  us. As we have many decisions to  make, we pray for your wisdom and  guidance in these matters and we  pray for those who are out and about  in this cold weather. We think you  for those who stepped forward to  help and ask for protection for  those who are in the woods wherever  they are at. We love you  and thank you for all that you do  for us. You are -- you get way more to us than we deserve. We ask your  guidance today. 
I  pledge allegiance to the flag of  the United States of America. And  to the Republic, for which it stands,  one nation, under God, indivisible , with liberty and justice  for all.  >> We  will have the rollcall. 
 [ Roll Call Taken ].  
At this time, I believe there are comments on  the agenda item and you have asked  that we pull item D and T for discussion.  You can make your comments on the  others and we will pull those.  >> Pull item D and T because we will  do a longer discussion on those  because they are larger items. I  just need to comment on E and F.  
Any on the Council wish to pull  any item -- any comment on any item? With that being said, Mr. Denny. --  Mr. Dineen. >> 
     >> Thank you. You have in front of  you to agenda items. Letter E and  F. Letter E is for the  heat fund and F is for 
     -- we are being moved for my one  to a three-year contact. The unique  and beneficial part is that we will  be able to have rollover dollars automatically as part  of the contract going forward. I  wanted to give you an update  on low income heat. We are doing outreach in the community. We are  going to Headstart, two older folks  residence and we are reaching out to other places where we know that  folks have issues. We are excited  about that. With the extra funds  we think we can help make a positive  difference with folks heating bills.  Community services a pocket group  -- block grant, F. I have met with  you but to let the public know that  things are moving forward. This  is our first opportunity. The state  has directed us to do community  assessment. The assessment showed that homelessness and housing continue  to be big issues. When individuals apply for housing , they have to go  through a  referral process, and they are reviewed through a  tool. I am  not sure -- it  is a vulnerability index and looks  at whether people have had issues  with drugs and mental health. If  they have been in the criminal justice  system. The higher score, the more  likely you are to receive housing.  For those folks that may be do not  have the issues, and I like to use  the example of the waitress who  broke her leg and was unable to  work and cannot pay her rent so  she can find herself to living out  of her car, we want to be able to  reach out  and help those folks. For the college  student that might be homeless,  they would be a perfect opportunity  for us to help. We will provide  targeted case management as well  as rent and utilities for up to  six months. We are excited about  this. We will -- it will be a pilot and we will  see how we do. We are excited about the opportunity  and we hope that you are also.  
One of the things that we wanted to mention, and  I talked to a couple of other council  members, when we prevent people  from becoming homeless, you do not  see it. It is not a statistic. But  it is one of the most important  things we do. We spent $30 million  a year, $7 million the rear of the  general fund to prevent homelessness. It is more cost-effective to  keep people from becoming homeless  then to try to get them back and  you also destroy lives. I just wanted to  emphasize that you all know what  we are doing. We are constantly  looking for ways to try to keep people from falling through the  cracks like the examples you gave.  That happens to people. A lot of  people live paycheck to paycheck.  They get hurt  and it starts a downward spiral.  I just wanted people to know. I  know you wanted  us to make sure that everyone knows  we are spending money to make sure  it happens. A  
This ties in to something else.  It came out of a discussion Doctor  Lowry and I had made about the money  invested in the facility that I  think he wants to comment on something.  
If I could jump in, we have had exceptionally cold  weather this year. I want to complement Donna Butler and Jim for  the tremendous.-- job they have  done. I would like to make a  pet project so people can coordinate  things better. We are doing things  on the fly and getting things done  but sometimes it seems like we need  20 more cost and I think to me the answer  is not for the county to run a cold  shoulder. That is not what I am  looking up. I think we have a lot  of answers in the private sector.  We need a coordination. I am hoping we can allowed them to spend a  few dollars to look into this and  see if we can coordinate it somehow  so that we have -- so we can push a button and  things get going rather than, who  will do this and Doctor Larry can  you do this, to coordinate this  effort so that when we have cold-weather,  if we are sitting at 40 degrees for the  threshold, then certain things will  go into action and things are coordinated  rather than -- the first Wednesday,  my cell phone blew up because we were trying  to coordinate last-minute and saw  problems. That is my thoughts. We  have a lot of money invested and hope plays and other facilities  coming online. There is no doubt  that those could be an asset as  well as other things. I am hoping  Council will agree to pursue this and bring  something together in a more  coordinated effort. 
I think maybe we could coordinate  the volunteer efforts through the  EOC in that direction because they would be the ones that would  be able to help coordinate and using  volunteers because we have a lot  of people out there who  wanted to help and volunteer. And  I certainly think we could either  bring it back up, are just you pursue it and see  what you need to do, and let us  know.  
Here is what I would like to  do. I would like to do our own separate  action plan in writing. We would  invite in all of the nonprofit and everybody  coordinated with us. We put -- we  have a pretty good network. Here  is what has changed. I've spoken to council  members about this. Once we invest  all that money into regular homeless shelter in, which  was the first stop at hope plays and the stuff with the land,  we opened up a new aspect for ourselves  which now we  have actual public facilities that  could be used for a dual use. You cannot house as many people all year that you could do  an emergency. Hope plays, maybe we can talk about  it today. There is an opportunity  there maybe especially for women and children.  What we would like to do and I think  Doctor Lowry has a good point, it  is time for us, if you would allow  me to do this, to call together  those groups, especially when we  get past the weather event, to put  together a document 
     and push the button. We will have  a regular document. Everything in  it. We will bring in coed and talk  about how we will do this and set  the parameters. Here is what may  cost us . I will have a better idea and  talking to them, what is the maximum  amount of things that we can hold  in reserve in costs and blankets  and things like that so when we  call we will know who can handle the  maximum capacity and how much more  support they need. That it will  be easier for -- to know where we will have people  to pick up and take them to. We  are not the ones that run the shelters  and it is more effective if we help  them make the shelters work. I think it is different because locations -- cases your talk about  a temporary  situation where they could take  a facility that normally handles  100 people and they could do 144  a couple of days in the cold. I think it is a great idea and  of the Council will allow us to  do that I would prefer that she  would let me organize it and come back with a draft after  a have organized and from there  the Council can decide on a policy.  
I think I see nothing but headshaking  up and down. Ms. Cusack you were  on their . You came off and went  back. I want to make sure -- and  
I just didn't not wanted to -- not to prolong the  discussion but I just wanted --  I needed to say how important it  is to understand that these are  carryover funds. This has  not traditionally been done in the  past. You had to utilize the funds  within the given year. This is a positive step that will  help us to better utilize  the services rather than one year. This is wonderful  and I think we will see nothing but positive  results. 
I think the pilot program is  excellent and during the program  for these one-time needs and emergency  needs. But can you explain for the  record. Say you have a single mom  who breaks her leg and she is not  able to fulfill her rent requirements.  How are those kind of people going  to know that they have  access to the program?  
We will -- we plan to take  referrals from specific agencies  where folks might go. If someone  has come upon homelessness  and they have gone and asked for  assistance, they have to go through  the system in the agencies are already  excited about the opportunity to  share. We can get them into housing  quickly. We have somebody already  looking into  -- some agencies know where folks  can go but they may not have funds  to make the deposit. Some  may be about to lose their apartment  and we could pay their background and help them.  One of the things that will make  it successful is the fact that  we have all kinds of resources and  agency and we will provide a lot  of training. Maybe the waitress  wants to be a hairdresser. Maybe  a nurse. Can help facilitate them  having childcare for their small  children while they go to school.  There are a lot of different opportunities. 
 I think what she was asking as how  they will be and you will be working  with the different agencies, to  let them know it is available. We  get requests all of the time from  people, from churches and other  social services groups. We cannot  guarantee that somebody will be  aware of it. They have to source  out . If they are in the they will have  to reach out and hopefully they  will be able to reach out to an  organization. Not everyone knows  where to go. I think that is a question.  
I was asking how we would profitably  reach out.  
I wanted to jump back in and  add another aspect . We found out yesterday that it  is not always homeless. 
     We had a single moms with kids.  It could also be a tragedy in an  area where the power is out. You  have families that do not have power.  There all all kinds of scenarios.  Homelessness is a hot button topic  but there are other scenarios to  include and I think it would be  a great effort on our part. 
We will close on this and you  have another comment? 
That was it for enough. If you could vote on  those, I pulled the two. Then it  is  the entity and those are a longer  presentation.  
I need a motion to approve item  D and T. Moved by deputy and a second by  Wheeler. Any objection? The motion  carried unanimously. Can you read  item D, just a contract with the Omnicom  -- Comic-Con consulting group for  800 megahertz public safety radio  system consulting. >> This is a big deal for the community.  We have been planning for this for years. I believe that you all  believe we need to make sure that  the public understands what we are  doing. This is an enormous expenditure  but it is  the essence of a safety system.  Without communications, there is  no safety system. We will give you  a quick update. This has been in  the works with a number of councils. 
With your  approval of the Comic-Con consulting  contract, this will kickoff the  product  and to get us going in moving forward  with modern diet -- modernizing  the radio system. This is a critical  public safety radio system. Over 1 million push to talk on  the radio system. During special  events over 1 million push to talk  a week. This is critical to all  agencies city and County working  together. It is probably one of the busiest  radio systems and the state of Florida after Orange County, Miami-Dade,  and Hillsboro. The consultant that  would come in, and they are going  to work with the city and County  to determine what the radio user  requirements are, what the infrastructure needs are for running the radio  system. They are going to evaluate  different technology options. They  are going to look at what the coverage requirement is for the radio system.  Where are the dead spots. Where  do we need to expand coverage or  look at powers. They are going to  look at the fire alerting system  and the fire system as it relates  to the radio system. They're going  to look at what the operational  and financial applications are of  the radio system and ultimately  they will help us in the procurement of a new modern radio system. The house he has  been planning this for several years.  They began putting money away in FY 13 and  14. Ever your money is being put  away with the final amount expected  -- planned for 18 and 19. The County portion is  paying for the infrastructure. The  whole background -- backbone for  the radio system and County department  radios. That is approximately $19  million. The cities have been planning and we have been working closely  with the cities and they will be  responsible for their radios. That  is estimated at about $7 million. As I said, this is a collaborative  project between city and county  agencies. With your approval, we  were sending a letter out to city  managers asking them to appoint  representatives to work with a consultant  and with us in order to move forward, this  will require all agencies to participate  together. Steve Kramer is here  in support of the radio system . John Malone of the Sheriff's office  communications director. 
I just wanted on behalf of the Sheriff's , to say how important this  system is to public safety. It is  important to our citizens, their  safety. It is important to all of  our first responders. Some of the  current systems have been hanging on  our towers for in excess of 20 years.  It is in need of  replacement with a modern system.  We are very excited about this,  and there is no single thing that is more important for public  safety from my perspective in communications  than a good  and found radio system. We are very  excited to get going and work collaboratively and get this accomplished. 
You will see as we get into item 3  that Dortch will go over how that  shows up in your capital plan. The other thing which everyone  is interested in is can we pay for  it and it is in the tax plan we have. We have  been collecting money since the  13 and 14 budget because this is  a large expenditure. We will be  prepared based on the five-year  plan we have been showing you, to  make the final payments and pay  a portion of the system off. 
Motion made by Doctor Larry .  
I was just going to say that  this was one of the first things  that we did when I came on board. 
I don't think they heard that  you made the motion.  
I make the motion to accept the  contract.  
Doctor Larry.  
We have been setting  it aside so we do not have to all  of a sudden get hit with a tax increase . I appreciate the foresight and  all of that. 
Just to comment. I remember when we first went into this  discussion many years ago. There  was controversial, some of the cities  were not on board. I  think the Council  supported it and we have gone forward and it has been very successful.  Sometimes we make decisions that  may create stirrers, but in the  long run it is a very important part of  our safety in the County. 
 Ms. Denys.  
My only -- only comment is that  it has been great planning. We  needed projects. For those listening,  we have been getting  criticized by some because of our balances and some  accounts and why are we not using  those. Here is a perfect example of a  so-called unappropriated fund balance  that there are those that would  like us to strip every dollar that  is in their and account for them.  I believe this is a perfect example of visionary leadership and fiscal  constraint so that when the time  comes we are paying cash. There  is no debt. 
We are not going to borrow.  >> You can call it a sinking fund  or whatever you want, but this is  great fiscal planning throughout  the year. I just want to go on the  record, and I will start going on  the record as these items come up  because there is information purposely  being put out there and why we are  not using  the funds, I am just going to get  a whole lot more vocal on this.  Is but the original system we borrowed  four. As part of this, to watch  what our debt is because obviously  in the future I do think you will  have revenue challenges. If you  get locked into debt be onto a revenue, you will have  problems. I think revenue will be  a problem in the future and you  know what is coming up on the ballot  for citizens. We are trying to not  have that where it matters. This  is one of the areas. 
I can tell you and working in  law enforcement that I have been  on the road many times where my  radio has not worked. I've been  in cases where my radio has not  worked. I have heard over the radio  in other series -- cities , asking if they need help or what is happening. It is very needed that we do this  and stay up to date for the safety  of law enforcement officers and  the safety of citizens. Think this  is also a great example of our priorities  as a counsel , and part of why I am looking forward  to the workshops , that we are looking at our priorities  and figuring out exactly what is  definitively needed and where we  are at on the list. For me it is  a no-brainer. I am glad we are doing  it.  
Just to reiterate, this is a perfect example of the vision, planning, preparing, allotting, so that you can execute the plans that were envisioned  five years ago, or started five  years ago, without any adverse impact to the current budget. Because  you have taken the prudent steps  of planning to spend your money.  Will have budgets and say,  I am not going to buy this new car,  I am going to wait two years. But  I'm going to save. This is good government which is  probably a rarity in some places.  Hats off to you. 
I just wanted  to make clear, the consulting service  will be for all of the cities also? 
Correct.  
In addition, we have been working through the previous Sheriff, this  Sheriff's office, to make sure this  is coordinated. The cities know.  We have made it clear. If you remember,  it was probably about nine months  ago. We got the read back from Nextel  and we gave the shares back  to the city with a letter that says , you might want to keep this money  because they have to come up with  their own share collectively we  figured, will have to  spend about $7 million.  
Was it 2015?  
The rebate?  That was actually in 17. 
     It was a reminder. We have been  telling them since we started putting  money away in 13 and 14 that they  know. We told him to start putting  money aside. 
Any objection to the motion? 
The motion passes unanimously  and now we will go  to item T.  
Because I  got enough questions on this, I  think they were good questions, while it is something I  think we have to do to protect citizens  from water and sewer in the area,  I thought it would be good for you  to have more discussion about understanding  what we are doing on the property  and how we are protecting water  and sewer, and keeping the water  quality. 
Mike Ulrich water users is it  utilities . The agenda is self-explanatory  in terms of the reasons why we  are looking to acquire additional  land. It is strictly the nature  of private developer and  that is already occurring in the  area. 
     As mentioned, thinking  ahead and planning, anticipating the map will tell a lot of reasons as to what our expectations and  intentions are. There is still a  considerable amount of undeveloped  area in this utility  service area. Our main concern is  not the water which we provide to  customers in terms of drinking water,  but looking to the future, the  safe disposal of the water for environmental purposes with wastewater as well is a byproduct  that comes from the plant that  exists there.  I have to admit in the 10 years  that I have been in the industry,  and the number of times we have  had to make difficult decisions,  including on something like land  purchase, I have never seen 
     two unsolicited letters of support  to that have come in terms of The  community themselves.  
Also so the Council notes, we  would have gotten these out earlier,  but we just received them. We just received the homeowners  association one yesterday.  
We want to be a good community  member. Will operate world systems all throughout the entire County. We definitely do not operate like  typical cities. We are very  much partners with many of these  communities. The concerns of the  developer in terms of, he owns  section O which is mentioned at  the bottom of the parcel that we  seek to purchase, they are concerned about a buffer  for the future and that will not  be a problem whatsoever. I can tell  you that in terms of our long-term  plan, we are going to probably need  an additional revenue 
     -- filtration bass in the pond for  the next 2 to 3 years of development  takes off as  we are planning for. In terms  of actually relocating the existing  plant, which is pretty much reaching the useful life where  we are putting rehab into it this  year so that we can get another  5 to 7 years of good use, but it  will give us enough time to really  plan for a facility that will more  than cover the area with a good regional solution for  what we are attempting to do.  We also, and purchasing the land, it came in at the fast appraised value. The owners  have agreed to purchase at  appraised value. The final terms were worked out  with the owners and the legal department.  I would tell you that in receiving letters of support  from the community, as well as the developer, it is  a good sign for all of us. It means  that people are finally tying in  growth with water. And there are  a lot of other things that constantly  come about and decisions you have to make  on a regular basis that are challenging.  In terms of our economy, our quality  of life, our future recreation, we have to be prepared with the water component as well.  
In this case, you can see this  is directly related to health and  safety. Water quality. It is not  speculation or economic development.  It is something we have to do to  protect tables water for the future  and that is why we got the letter.  I thought you should have a little  bit of an update, but I think it  is something that we may need to  move forward. There is no general  fund money. This is all ratepayers.  All water and sewer. The people  pay for their water and sewer. It  is not against the general tax dollar.  
 Ms. Denys.  
Thank you. You just answered  that I one question I wanted to go on  the record which was a funding source.  The other piece, go ahead and forward.  When we have lean purchases , especially a project this big,  I like to see it as an agenda item  and not consent. When we purchase  properties like this that are this detailed, I think  it deserves its own agenda item  and not a consent. When we -- we are basically doing an agenda  item now.  
I have no problem. I will do  that.  
That is fine. I suggested this  morning that we pull it -- for this reason to have the  discussion.  
I just want you to confirm -- I know some of the emails we  have gotten have been in reference  to talking with homeowners in the  area and the actual developers to  make sure that we are talking about  them about buffers and all of that  and confirming that you are working  with them and that is absolutely  at the forefront.  
I would regular -- rather be  talking to them than talking to  you. 
He meant that in a different  way.  
Saving you time is what I mean.  
He means he would rather do that then get criticized. He is good at that. He is good  at handling the crowds. 
Thank you. 
Just for the record, had a discussion  with one of the builders in the  area and you touched on it, but  I want to hear from you because  they are very happy with the way the buffering is around the current  plan and they wanted the assurance that  you can do the same thing because  I know that we had an issue with  breakaway trails that we spent an  astronomical amount of money to  cover up a water tank. To hide  it. What he is having to do is  spend $40,000 or $50,000 to hide  another plant. We put requirements  of buffers on people who build for the sake of homeowners. I think we  should adhere to those same or more  stringent buffers. Right now it  is about a 200 foot buffer around  it. That is the biggest concern.  Because you have people that are  going to be building half $1 million  estate homes and you do not want  them looking at a  package plant.  
In comparison to what you see  now, I think it will be a  long-term improvement because  we are purchasing enough land. We  are very fortunate in being able  to get this. This has  been a desirable -- desirable piece for 10 to 15 years. To have the  opportunity is tremendous. I think  we will definitely be able to come  accomplish it.  
Is there a motion on item T? The motion  is made. I talked  to the staff and a few others, and  I know that years ago we tried in  Ormond Beach to see about annexing  the property and. I was told there  is no interest. I share that with  the mayor of Ormond Beach and he  said he is going  to talk to the manager because they  would be very interested in expanding  their water and sewer to the area. This is a 2 to 3 year down the  road project. This might be able  and I also have a buyer for the  property. If in fact it is  able to come about, over the next  period of time. It might be something  that would be able to give them  water and sewer services without  an additional plant. I brought this  up from when we expanded the water  plant last year. We voted to spend  on that.  I just wanted to throw it out there  that I did have a discussion.  
It is a good comment. A number  of the water and sewer issues that  we had our because of annexation  or lack thereof. You have too many  enclaves and areas that should be annexed. If you  had annexation, the more logical  answer for the community  is to be on Ormond. Larger water  and sewer. 
They can save a lot of money  on taxes. Select have to make the  choice. Like I wanted to let you  know that the dialogue started last  night and I don't know where it  will go but it is out there. We  are not stuck with the property  because one individual tried to buy the  property a year ago. And felt the  owner did not wish to sell at that  time for whatever reason. Is there  any objection to the motion? The motion carried  unanimously. We will now go to item  2. 
Good morning Mr. chair and members  of the Council. I am Gerald Brinton.  County engineer. 
This is a public hearing to so  that people know. Spot before you today is a pretty  straightforward request to vacate and abandon right-of-way that is  not opened over  these are part of the County, it  is parcels that the petitioner owns  three parcels in the right-of-way separates them. You see  them in the next exhibit. The location is east of Indian Lake Road and  north of  US 92 at the front on old Daytona  Road. The  area is a mix of commercial and  residential. The petitioner would  like to abandon and would like the Council to abandon  and vacate this unopened right-of-way so that he can combine three parcels and put a commercial building  and accessories. One clarification.  The agenda item states Glenn storage -- Storch is  the attorney representing. He is  not. His company did title work  for the petitioners, but he is  not representing them.  Just a clarification for the record. 
Okay. Is there  -- have no cards filled out. I will  close the public hearing. Is there  a motion. It's like I make a motion  to approve the resolution for the  vacation of the portion of the plat. 
Is very second?  
A second with Patterson. Okay. Good. Any discussion or objection to  the motion? Motion carried unanimously. If it is okay with counsel  I will move item 7. We will move  item 7 now due to a request  to move item 7. No objection. That  puts me in the hot seat. My car seat was  hot this morning. Who  needs the heated seats in Florida? I am one of them. Especially today. I know this  has been a while coming but we are  moving forward. We are moving along with  the half a cent sales tax proposal.  The first thing I want to bring  out is that this is not a county  driven idea.  This is an idea and concept that  has been worked on for almost 2  years by the elected officials roundtable  where we have represented -- representatives were all 16  cities and the county. At this point , all of  the managers -- I attended a partial meeting  yesterday and will attend another  managers meeting next week. All  of the managers have approved on  a defaults program on the fronting  which had been a sticking point  up until now. This will give an opportunity for  residents to vote on  the issue. Since it is coming from the city,  our goal is to have all  cities adopt the resolution  and support. We feel it is possible . For the assurances, our attorney will be drawing the language, or approving the  language of the 75 Ford maximum  ballot. We went over  some of that yesterday. We have  to be comfortable that he approves  it. This is a request that will  be coming from the support of cities.  Each city -- it is  not a countywide program. It is not the County telling  the Barry what to do with their  share of the funds or to tell Daytona  what to do, or Edgewater or Deland.  Each individual entity has their  own specific needs on the infrastructure. What we want  to make sure of is that secondly,  that there will be an independent  board made up. I'm not sure yet  how. We are thinking probably a  representative from each of the  cities, and the County, may be narrowed  down, and the only approval concept  would be that as  long as a project beats the definition of what the  pilot language required, they cannot  say they do not like you  putting in an improvement in your  city.  As long as it meets the language.  But it is there to make sure and  ensure the people that the money  is being spent for what they voted  on. The counties and city -- I just covered this. The cities will formally request  of this Council , here in front of all  of us, that we put it on with the  exact language, and they will come  and I am guessing we expected to  have most of the city representative at the time it happens. They are  asking for the ballot question -- for the question to  go on the ballot. It will be in  November. We will be giving the  public the right to vote . We often hear why we  can't vote on this or that. To me  it makes good sense. I wanted to  give you that in addition. There  will be educational programs put  out. Each individual city will have  someone that they will have out  sharing what their  goals and needs are. Who knows better  than the community what their needs  are. I think it is very important. The counties will have an elected  person to be there spokesman so  that we all stay on track. We will give you a brief synopsis. This has been worked on for a couple  of years and we are to this point.  Ms. Wheeler.  
I would like to make  it clear  for some of the misinformation that  always goes on out there. This is  absolutely not going to be used for Votran or some rail.  
I hope the  person taking the picture takes  note of that. Maybe he could do  a live video of me saying ,  no money will be spent for some  rail or Votran.  
 It was agreed upon by everybody.  Not just us. It was agreed upon  by everyone that this would not  be anything to do with unreal. Thank  you for bringing that up. I know  the misinformation. I just ask people  to be patient. Work with local leaders to get the information. There will  be all kinds of times from -- for  people to share opinions of where  they would like the money spent. 
To that end I  would encourage those that are interested  to attend the elected leaders round  table this February. I don't know  when it is, but it  will be posted. That is for mayors,  and managers of all cities as well  as the County, and decisions and  conversations will be made. I would  encourage your attendance. It is  a free event at the airport. We  even stamp your ticket for free  parking. It is February 12 at Daytona beach international airport if  you want input, your real input  is the cities that you live in. They will make  the agreement. Mr. Chair I think  we agree that all 16 cities have  to be here to present. It has to  be unanimous, at least for me to  put on the ballot. This has to be agreed upon by everybody  to even put on the ballot.  
Just to that point,  that goes against state law, but  we are not going to go there. They  can come with the majority of the  population and we will be required  to do that. That being the case, I expect that what we have asked is that  they sign the  exact same language. I think it  is very important that they do not start changing  this to that and thus to those,  and things like that. They are all  on the same page and like I said,  the managers have agreed and we have been  showing and sharing with counsel  and commission members so that they  can go forward with the budget. 
I know it has  been mentioned before but it is  very important to continuously reiterate  that we are not adopting a resolution , putting this into place and into  action. We are simply saying that we are in agreement to put  on the ballot so that the actual  public can make the decisions on  it. This will be up to the people  of Volusia. 
Today we are doing nothing but sharing an update.  
I want to make sure that everybody  -- I have had comments from the  public -- saying that we are enacting  this and we are in no way enacting  it. It is the eventual end of the  process. Either way. Either the public has the ability to decide  of this are not. 
This is coming from the results  of several years worth of work and I like the fact that it is  driven from the bottom up. If  you wanted to say the ground is  the people and all of the elected  officials from all of the cities  and the managers, this has been  a long, hard discussion. We thought  it was sidetracked and it was resurrected when they agreed to the formula  on how funds would be put out there  and the fact that they would be.  Everybody in every city will receive  funding for improvement in their  transfer -- transportation infrastructure  needs. Quite honestly, you do not have an  extra 40 or $50 million a year that  you can put into it.  Think that was a clear no. The beautiful  part about this is working together  we can also request for grant. We  can try to work --  we will work with TPO. This will  help move some projects that are  desperately needed , from where they are the level  of the pecking order, because of  the limited funds that are available. 
I think  that is what has been missing with  a lot of people. That you will get  more money and matching grant. This  has been our experience, then you  put up. That you -- if we do not  have the money to put up you are  allowing other communities to get  the matching money.  
One of the key components, 40  percent of the funds we raise is  estimated that it will be $45 million based upon  the last year's sales tax revenue.  $45 million. 40 percent of that  will be paid for by those outside of Volusia County. That is an update. If  anybody has any questions. I'm glad we are at this point to  where we have more. The next managers  meeting is important. It is next Wednesday.  And then there is the meeting on  12 February. It is coming together  well. Bob Apgar is the Mayor  of Deland -- the chairman 
     of the Volusia Roundtable. He is  doing an excellent job of bringing  people together. Joe  in Daytona working with the managers . If you  think it is difficult  to talk with Justin the seven of  us, try putting 17 managers 16 cities, and one County in a  room with 100  elected officials. 
     That is fun. But that is the report.  I appreciate you letting me bring  this forward and I'm going to grant  a special privilege , if she would like at this time, Ms. Cusack. 
 Thank you Mr. Chair. It is important that we have this discussion that  we are having as it relates to the sales tax initiative.  I believe that  when we as elected officials , countywide can come to the table to make informed decisions as to how  funding will be dispersed, and that  we can agree that we as a  County, know the importance of infrastructure , and transportation needs for improvement of our roads. I want you to know there is  a guide as to what  the discussion will entail. My question  is to make sure that  every city, all city officials that  are speaking on behalf of will be using the same guide. Is that correct?  
Yes. 
That is the important piece. We all want to be on the  same page. As we present ourselves, we can  present ourselves as a unified body,  and we will be  the body that will have this put  on the ballot at the discretion of all municipalities in the county. 
     I think that brings us to a good  place. 
Now I want to say, Mr.  Chair, this past weekend was a very  big weekend for  activities countywide for Martin  Luther King celebrations. I just want you to know  that I'm behalf of the MLK anniversary commemoration committee, the County of Volusia was presented an award for our active participation as well as funding of the program. Just wanted to make sure -- next  year I will not be here to propose  this, but I want you to know that  you will and you can pass the gavel  to make sure that we provide the  funding. Want you  to keep this in front of you so  that you always know that you are  being charged to make sure that you do this and  continue the legacy. Thank you to  the counsel for your support and  it was a wonderful activity and  all of you that participated, we  are proud and  honored to be citizens in Volusia  County. Thank you, Mr. Chair and  council members. 
[ Applause  ] 
I guess this  is really off-the-cuff but just as I know where I was when JFK was assassinated, I know where  I was driving back from that April  day in 1968 I was fortunate  enough to be the sixth man on a  golf team at Belmont University.  We were driving back from a golf  match and shocked hearing something like  that happened in Memphis. I would  never forget the time. It was that  evening that I found out. Those  things stick in our memory. That  is certainly one of them. I will  put this in my office in a prominent  place. 
Thank you, sore.  
I will remember that for next  year.  
And the years to come.  
Many years to come. Thank you,  there.  
There is no vote required and  I have been asked  by request if we could move item  5. Is there any objection to moving  item 5? 
Hopefully leaders will sit up  towards the front. We will see who  the brave ones are that sit in the  front 
 Hopefully I am retired and off County  Council with these people come to  run against me one day. 
I have also been asked to move  item 8, which I think is important  since item 8 just walked into the  chambers. And if item 5 would grant me a couple  of minutes, is it okay to recognize  these young people? 
Joanne, could you  do that now I do. 
Joanne Magley community information  and I will introduced PACU and who will talk about tomorrow's  leadership.  
Will this be lengthy? We have  other people who have to leave on  item 5. 
We have with us at tomorrow's  leaders. They are a group of high  school juniors from across the county  in every public school. They are the best and brightest  and they are here today to see how  County government works. They have  already taken  a tour through elections and they  will go downstairs after they sit  here for an hour, and  I will give them a presentation.  
Okay. So they get to watch as?  
Get your cameras out and take  pictures and video..Is on our appearance.  
They will see how County works.  
This part works great. Like the rest of  it is out of our control. We  do a great job. The seven of us  working together to try to do the  best for us and we turn over to  management and give them the ability to really do hard work . We have no control over that. 
Mr. Chair, 
     Pat -- I don't know Pat or Joanne  if you have County pins? 
If not, we will get afterwards. They will be here for an hour. Sit there and  behave nicely. 
Item 5 , no agenda, but this is an update on hope place. We have several  people  Mr. Dineen, that are here.  
We  will have an update on hope place. We also had examples of how this  can effect the community and we  will talk about that today. We mentioned about the cold shelter  and it ties directly into some of  the things we are doing and how  wonderful -- there could be an opportunity  there to help people. Of all of  the projects I have worked on with  these and previous councils, this is one of the proudest I  have been. I think this will really  help people. 
Today she only has her miss hope place hat on. But your closet is full of many  other haps -- hats.  >> That is why wanted to come forward. I don't think I have to go  to the address. I want to start  by introducing the newest employee 
     as I see I hope. Serena blue standing  next to me. And I wanted if you  more of my kids but they are college  students Avenue have classes. Maybe  during the next presentation when you allow me to come up and  talk about hope place I will have  other people. Serena was born to  a teenage mother and some things  went south and the father left. These stories keep happening and  she had an accident, the mother  did. She was  addicted to opioids and  Serena and her siblings became homeless . She was 6  and she had a 5 and 7-year-old. She has been a mother since  ages 6 two younger sisters. Not  getting into too many details, Serena  ended up at Hope House. Hope House  is something we have  had for half a dozen years, that  we encourage unaccompanied youth to live with  us while they go to school . They are required to go to high  school and required to have a job,  and required to volunteer. Sabrina  is one of our examples.  If you would allow me, my presentation  is very short. If you allow Sabrina to talk about hope house , how amazing it is and how your changing lives and economic  fabric of the family, I would appreciate  that.  
Absolutely.  
My name is Sabrina blue and I  found out about help house through  one of my school counselors. I recently  met back from Arizona and decided to get my high school diploma. I decided to take care my sisters. Hope house has actually helped  me to be able to get my high school  diploma and have good attendance.  To maintain good grades and have  a safe place to sleep, which I have  never really experienced, until  he moved into hope house. The opportunities  I never would have had without it. I have a voucher for  school to continue my education  further and right now I am going  to school for my Associates  degree in engineering technology.  I also have the -- was offered the 
     opportunity to work with ICI as  an intern and help with different  departments, which I would like to further educate  myself on. I have been able to meet  different people and that will help  me in life to get to where I wanted  to go and I wanted to do great things.  She gave me a place, an opportunity  to do that. I'm going to do great things and  I am on a great role because of  that. And I honestly do not know  where I would be and what I would  be doing if I was not given the  opportunity.  
 [ Captioners Transitioning ]. 
>>> We have many  many more like Serena. Many of  our students are either in high  school or going to business school.  At Hope House and  how amazing would it be if we  had hoped place. And they could have the opportunity  to have a safe place to live while they are still a student  at college. Serena is just one example. I wanted you guys to see that you  are changing lives. Your changing  lives in the future. I want to start by thanking all  of you, the County manager, you  guys are amazing being out there in the cold trying to  find hotel rooms, motel rooms,  a safe place not for  homeless adults which I'm sure you  get that as well. But I know for  the fact that you are doing this  for homeless mothers and children. So the  fact that your staff is out there,  I don't think it's in their job  description to find these people.  But next year you will have hope  place. Next year hope place will  be open. There will be help and  no mother or infant in the street living in their cars and 20 degree  weather or living in a tent because  you have hope place. Let me give  you a quick review. I would like  to come back in a few months when  we have paid all the bills and let  you know exactly what we have done.  A quick up date, we are on budget. And these are some of the pictures  that we took last week. They are  working hard making sure that things  were done. This is  the cafeteria, and the stage. We  have a dormitory for  unaccompanied youth. If Serena decided she wanted to  move there, she can. There is your short and sweet presentation.  We wanted to let you know that we took very  good care of your money. We have  the most amazing building community. Very great builders are working four different organizations that  are relevant trying to get as great  deals. I will report that too. But  right now I don't know how many  hundreds of thousands of dollars  were donated. I will have a report  for you when we come back. I don't have to tell you how expensive  everything is. You know trying to  get different vendors on jobs is  not easy. 

     Thank God for [inaudible] homes  and putting pressure for [inaudible]  homes for showing up, our construction  manager has been amazing. He can  answer any questions you have. I just want to show you.  I am not asking for anything, I  just want to share.  

You have a unique way  of not asking for anything. Most  of us know you. And that's a good  thing. 

I just want to share the  latest hope edition.  Our goal is for  Volusia County is to be 100% homeless  free our children and youth by year  2020. I think the opening of hope  place with the  focus on homeless and hungry , we are not asking for anything  I am just reporting that we started  this campaign. We are working very  hard. You know when I put my mind to  it, I give it my all. I will give  it my best. Hopefully, I can stand  in front of you and say one day  that you have no child or youth  living in a tent, the streets, or their cars. Thank  you very much. 

Thank you. Heather Post.  

I just wanted to let  you know that you've come a long  way and your story speaks very personal  to mine. You have been afforded  opportunities that most people are  not afforded. The way for you  to give back to those people, all  of those people who have worked  and brought you to where you are  today is to be successful and do  everything you can to be successful.  I really want you to keep that in  mind. When he gets to the point  you are already successful book  as you become more successful, a  way to give back is to help others. I want to applaud you for your  Acts.  

I  know you got the rest through.  >>> My comment is to tomorrow's leaders  and a Serena. I think the most impactful things  I have heard in a long time is that  she dropped out to be an adult. 

     I mean that never -- may that never happened to any  of our children. Dropping out to  be an adult. If you want to do great  things, you have done great things. Tomorrow's leaders, you  need to know this young lady. I  don't want to hear ever, ever, any concern about something  being difficult.  Congratulations.  Every project needs a  Champion. This is not easy.  We know that. It is  your foot print, your passion. You are the champion that has made  this possible. You rallied  the community, those who may have  never worked together, and those events you take a look  around and it's a great unifying  fact and that is for the best of all  humanity. I am thankful for you.  I mean that from the bottom of my  heart. You work on a project so  vital for all of our citizens. I am looking forward to taking  a tour when you're ready. 

Thank you. I really  appreciate it. We  are scheduled for an opening on  January 30. I  heard back from the governor's office  that he will not be here, he is  traveling out of state. The reason it  is set for January 30 is because  I have not heard from the Governors  office. If he is unable to attend  it will be January 30. In case I hear back  from him, and we find that it  is January -- February 28, I will  let you know. 

He said no to you?  

I can't believe it. I am still trying to get over that. But, guess. 

Thank you very much. Everything that you do brings hope. Thank you. now that we  have made all of the adjustments  from the agenda let's find out where  we are. I think we are on three. Or going to let you sit there you've  got about 42 minutes left the way  I figure something like that. Item  number three. That's an update . This and item for  we'll go rather quickly these are  just updates. 

Good morning, Mr. chair, County manager, we have  before you our quarterly update  of our capital  project schedule. It's kind of a nice segue with  our early project where we mentioned on the 800 megahertz of a very major project. We have that and that has been  added to your schedule. There are also a few other IT projects. One of the hidden infrastructures  that we have but very critical.  Any project that was added this  year, within this quarter that we  are just can pleading now 

     that school completing now, they  had just embolden the schedule.  And now it's the 800 megahertz  radio system. I want to remind counsel that in  the back, we have the associated  cut sheet with each of these projects. It gets updated as things occur. Things will occur , by the way, in between these  quarterly meetings. You may see  things that are different. If something is really major, we  will bring it up immediately. But minor things like it has gone  through another big process or something  like that or another meeting, of  course you will see it. If it is a big item before you. But other items will occur as things  go on and we will update you on a quarterly basis. I want to  point out that this has been a great  tool and show you where we are in  handling it. The schedule represents  well over 300  million dollars as we speak for  this period. 

 I think this was one of the other  issues that was brought up about  how much we can take on and do.  Part of this is there is a limit on how much  you can manage at any given time. We are not at that limit yet. But there comes a point where we  have to watch what we put on. This  also has to do with budget. >>> Exactly. A lot of these are  spaced out in terms of where they  are in the budget. Just a reminder  that the team who puts this together , this includes the budget department, finance,  purchasing Obviously. They have  a huge role. And a limited staff on how much they can put  through engineering, construction. You have quite a team  that puts this together. It works  well. I want to highlight how much their Managing. I will say as you look at it, if things go as scheduled, 

     about 70 million would come off  and be completed this year. As soon  as that is happening, you are following your other projects that come out. I want to show you that  it is a valuable tool to highlight  a few of the things that are happening. We have a few projects that have  little checkerboard squares that  means there is an adjustment.  In these cases, one or two of them  are hurricane related. I think the trail in Glenwood had  piles of debris in the way it times. It was pushed out.  We had permitting issues. In one  case we changed the way the [inaudible]  was warehouse. We  change the way we wanted to do that  project in terms of the construction manager type format. 

     As you can see it's really an activity  overlapped. Everything else ,  and I would point out that you see  in the beginning a lot of green,  a lot of design and permitting.  And then the conversion and the  rad. And that's where the rubber  starts meeting the road in terms  of construction. I also point out  again that's a lot of money going  out for these projects. They are  performed by contractors. Many of  them local or local subcontractors. Again, you are talking about over  this period of time over $300 million  gets pumped back into the community. 

     Are there any questions? 

This again enforces  the request that I had for the workshop. I am not saying that there are 

     not any projects on here that I  would not want to consider adjusting. This is where I think all  of the new people in counsel need  to discuss all of these items and make sure we are all on the  same page of continuing this five  year plan. 

     I think we had this discussion.  It's not that I see anything on  there but the discussion is needed.  

Remember you selected a date. 

We do have  a date for the workshop at that  time it will be specific and unspecific  items that we can bring up and discuss.  And the date is the first meeting  in March. It will  be 1:30 PM that way you have time  to finish in the morning and then have time  for lunch and then you can have  an open discussion. 

That will give us the time we  need to adequately discuss these  issues. 

George, can you speak to the schedule adjustment? >>> We had to make a few design adjustments  on that. We just met Mr. Braden and his staff just met with the sheriffs department  staff. I  think there were a few elements  in their I think it was  the front six lab and some things  they decided to move forward with. We were trying to keep that project  in budget to set. We worked mostly with the  sheriffs department. Everything  is ready to roll. 

Is that a delay? 

It's a slight delay but only  because it takes some time to get  final pricing. Remember this is  a construction management. The risk project  and the main contractor had to solicit  the bids. But there was nothing very  specific but I know that  it was a process along that line.  

I just wanted a  general idea is it being delayed. 

Our final  meeting, we met with the sheriffs and senior staff  to assure that what is in  the scope, that we will bring to  you shortly, that  he was faced with it in that everything was what he expected  and was within the budget. The total  budget was 13  to 25 million. We are working on  taking the guaranteed maximum price they have  done the bidding, they presented us with the national  price, they edit it, shared it with the sheriffs office, we are anticipating we will bring  it to the second meeting of February. For your  consideration of approval. They  will start construction 13 months  later. You  will have a new state-of-the-art's evidence building .  

I just have  one comment. I know the  four if you brought out this graph , this is the most complicated graph  to understand that I have seen in all of my years.  I know it is what you have. 

     When I see colors reflected there  that are not at the top as keys,  I have to go back. I am not going  to waste your time in discussing  this. I will work with you. You have the red over the green  and the Black. 

There should be a key at the  top. 

I'm looking at the one that  is in front of me and the one that  I have. All of those keys at the  top. If it is the little black and  white lines, you don't need to put  those over the red. >>> The hard part was looking at those  .  

the purpose of this while we  discuss already the purpose,  the more you look at it you get  comfortable with it.  I can look at this at a glance and  see that okay there is a delay.  It is one of those almost a  learned behavior the more you look  at it it is up to you how you want to  change it. But the shading helped  a lot because it tells me 

     -- and I can ask staff what is delay -- is the delay. So you can drill down and check on a specific project. It  is difficult to look at right here.  You almost have to look at this  print.  

I circled it so I will  erase it.  

When you go from  red to black and white what does  it look like? >>> When we start meeting on  Tuesday this will all clear up. I am just saying that I am  the only one that probably finds  this difficult. But I'm sure that  by Tuesday's meetings, it will clear  up. 

Remember this is a year and. --  Year end. 

Don't underestimate that this  is an enormous amount of information  in the simplest form that we could  come up with. I think we can make  it better.  

It's  just that the colors that are reflective  need to be the collar on the key  at the top. And they are not. 

 For the printout it is .  

you get black and white and I  get red and Black. Anyway. 

 We will look at that and maybe we  can make it a different collar.  

I will tell you this. I will not use a book just for  this. I appreciate the information  is there. it takes me longer on  this to discover it. We will look  at it.  >>> One other quick point, something  counsel had asked about some High  Bridge which is not on there because  of a repair project. That just points out  by the way the 300 and something  million that is up here, there is  probably another 50 million being  done in repairs. About her  question I was asked about the schedule  on that to provide that as well.  Basically, that prepare is getting  ready to take place on January 22  and that is basically because there  is a long detour. It is the bearings  of the whole bridge that the whole  bridge spins on, it has to be changed  out. We hope to have that repaired. Hopefully by February 2. I am just pointing  that out. It will look like a construction  project but it really is a [inaudible]  .  

one little point that  counsel needs to take at the consideration. With all of our projects, I know  it is happening to you is council  members but it's happening to us.  And that is the increase in growth. With this increase in growth, I  know because of the emails I get from you,  the conversations, the calls, a  lot of things create issues.  I will tell you it is impacting  my entire organization. Everybody  in the organization is getting inundated  with calls. I want you to  know that we are trying to absorb a whole lot more of trying to accommodate  these people. I know you are.  That is something we struggle with  also is when I try to  add staff, we get a lot more work.  It is a good thing. But it's a lot more interaction  with the business community and  our government. Let's move to item  4. And that would be  Marilyn for. -- That would be Marilyn  Ford. 

Good morning council members.  Today is the update on the dynamic Master  plan. The package that you have  has a 2017 narrative, a  brief overview of what happened  in 2017. It has matrixes from every  division and department. And then  it has a 2008 work plan.  -- 18, sorry. That the vision for the county  is to be a community rich in resources for  today and generations to come. You  can see our mission statement. And  the bedrock principles which may  be  our goal are thriving communities,  economic and financial vitality  and [inaudible] in government. -- Excellence in Government. I  am just  scrolling through selective achievements  and the different months we did offstreet  parking, homeless shelters we heard  about one today, we have turned a bell bridge, hurricane Irma , that happened.  November, we had the public  celebration of the two vessels  that will be sunk and be part of  our artificial reef system, we had  a food drive, and  throughout 2017 there were a variety  of economic development efforts,  eight businesses relocated  or expanded with more than 1100 higher-paying  jobs than expected. That is  all I wanted to present. You have  all of the information. This presentation is page 181 and  the entire packet anyone is interested. If there any questions I'll be happy to understand  -- answer them. >>> Finally, we get to item  6.  Where is our property  appraiser ? Mr. Larry Bartlet. Come  on down. >>> Thank you, Mr. chair. No graph in my presentation. 

Larry  Bartlet County property appraiser, . 

 I am not before this counsel to  ask for anything. I am not asking  you to buy anything. This is  more of a thank you. I will start by  saying thank you. for your efforts  in trying to remedy a plight that  affects our beach side. I hope this thing works. It does. A  series of articles that were written  by Eileen Schapiro highlighted a  problem that has defied a solution for decades. This brand  of reporting as detailed -- has detailed  a problem that we all need to know  about and highlights the fact that  a free press is vital to our society. I would like to think Eileen in  the back there. Stand up Eileen. 

     Thank you for helping us focus on  a problem that needs to be focused  on. This counsel created  the beachside redevelopment committee. To  work on fixing problems on our  beachside from Ormond Beach to  Daytona Beach. With me today from  the committee are Daytona Beach  Mayor [inaudible]. 

     Mr. Frank Moammar, Mr. Moammar is with aerial applications. A company that provides cutting edge drone technology.  Also Mr.  Paul Zimmerman planned it to be  here with us today he is president of friends of the beach  but he has the flu. He decided not to come in and in  fact all of us and I was appreciative  of that. This is a letter to the  editor. About  one of our problems in this county. I think I might have come up with  a solution to help with this problem. We will talk about that in the  second. I spoke to the beachside redevelopment  committee back in September. My topic then was Homestead Fraud. It got me thinking about  what I could do to help with the plight problem. And I thought even more  about that, actually, when I met  with the folks in the city  of Holly Hill.  I met with them during my meet the  new guy tour of the city's last  summer. With me today from Holly  Hill are  Mr. Joe Forty, city manager and  city attorney  [inaudible]. They actually brought up some issues  that they wanted my thoughts on.  Most people in the cities said Hello, nice to meet  you.  And Kenny get us our numbers more quickly  than Morgan did. I said I will see  what I could do. Joe and Scott brought  up the issue of cold -- code enforcement liens being  placed on the tax bill. I thought  about that. I went and  did some research. I satisfied myself that that could be done. That could be placed on the non-ad valorem  part of a tax bill. Now that slide shows the difference between ad valorem taxes and non-ad  valorem taxes. My research is in the  notebook that you all have in front  of you. I don't want to  go all lawyer on you, but if you  want to read the research, you can.  It has Florida statutes,'s case  law, the apartment of revenue regulations 

     that satisfied me that I could do  this. I think what this will do is provide  some teeth to code enforcement. So the lady in  my office who helps me with these  presentations put little figures in the air. I think this is a helpful way of  understanding what  putting code enforcement liens on  a tax bill will do. If a property is in violation of city codes and is homesteaded, that Homestead Shield prevents our cities from enforcing their lien. So putting the code enforcement  lien on the tax Bill elevates the priority of  that lien to where other county  taxes are . What does  that mean.  That means that code enforcement  liens will be paid. As part of the County  tax bill. You cannot just pay a  portion of your tax bill. You have  to pay the whole thing. That means citys will get paid 

     for monies they have come out of  pocket with to bring these properties  up to code. What is not going on the tax Bill are these fines  such as these $250 a day and $500 a day  finds that code enforcement says that people will  be forced to pay if they do not  come compliant. I will not put those  on the tax bill. What I am putting  on the tax Bill is the money  that the cities have actually come  up with to bring properties into  compliance. So far as not been repaid. Who are the  targets of this? The targets are absentee landlords, and property owners who don't  care enough to keep their property not just looking nice  but in compliance with city code. And have been thumbing their noses at the cities  and counties because they know nothing  can be done. Those are  the targets. Who are not  the targets? The elderly, the low  income folks that do  their best to be good citizens  and provide a nice house for themselves  and the rest of their neighborhood. Those are not the targets. What  are the safeguards? Right now I am thinking we have  to have a threshold amount of the  code enforcement lien below which will not be placed  on the tax Bill. But if you're above that, it will  be. If you are one of these target  property owners also. I am thinking it will be  somewhere between $15-$2500.  And code enforcement  violation assessments. What I intend to do is  meet with all of the city representatives and come up with hopefully a uniform plan of how they present their liens  to me and how that will place  on the tax bill. I want to get the beachside back  to where it should be, a glittering  jewel not a tarnished jewel. That is the plan. If you have any questions, I will  be at -- glad to  answer them.  >>> Do you have to go in and make repairs  for public health or say closing  a pool for an area that is closed-door  of cleaning up a swimming pool that  is filthy breeding all kinds of  things? Those are two items that  could be put on for reimbursing  the city for funds that they have extended is that correct ?  

That is correct. >>> Now if I find to that amount is  in addition to that, with the fine  itself be put on there?  

Fines are not put on there.  it is only the out of pocket money  the city provided to bring properties  up to code.  

I don't  know what the initial fine itself  could be or I know it's a thousand  dollar initial . >>> 

     But the thousand dollar costs funded  by the city of the county is going  on the tax bill. It is reimbursement.  And it also sends a message to the  property owners that if you ignore the city and they  have to come in and do what you  should do, you will have to pay  for that in the form of your tax  bill. >>> Billie Wheeler.  

 I want to thank you, Larry for looking  and thinking out-of-the-box. We  all want to make a difference. I  think your plan on this will make  a difference. Especially this is  my district, district to the beachside. I keep hearing from the people,  guess we need ISV changed and all  of that. But code enforcement problem  is the main problem. They just want  that dealt with. I think you gave  a really good opportunity  to start picking away at that. I  appreciate so much that you came  here and immediately addressed that and stepped outside of the box.  I'm all for it. Good job. >>> We all want the same thing, we  want a better County. We want  our beachside to be what it should  be. I will do what I can to help.  Thank you.  

Heather Post.  

I also wanted to  thank you. I had many discussions  with the city manager Emma Holly  Hill on the number of issues this  being one of them. This is also a great representation  of how not just the council but  other county members are working  with the city to get things accomplished and to work on our  communities together.  Thank you for all of your research  and moving forward on that.  >>> I want to thank Larry for coming  down here and announcing first to  the council. I think that was very  nice of you. >>> Deborah A. Denys .  

  thank you this is just not for the  beachside this is County side. This  is great. This is really good. This  is County Y. Another tool in  the toolbelt. >>> Ms. Barker so that we clarify,  based on our conversation, Mr. Bartlett, the city has to agree to do it  in the city. They have to have an agreement  to do it within the city. Each city  will have to decide and actually  be a partner with you to do it.  

That is my understanding. I  think those agreements are in place. If they are not in  place now, they are being made.  I think there is a deadline in order  to get on this year's tax  bill it has to be done by March  1. We will make it happen. I will  make myself available to both of  the cities to make sure.  

The County can use this  as well? 

Absolutely. 

Okay. They  could, LARRY. I appreciate it my question is have we covered item 8 or not. 

Not for  the one piece that is the update. 

     But we are getting close to the  -- how long have you been sitting  there? Who is keeping count. We  have six minutes to go? Do  you know what? I would have bet  everything in my billfold that somebody would have known.  

Is  that Alabama time or our time. 

Is this going to take more than  six minutes. 

No. And for 

     the respective time, will not go  to the items that are on your event. On January 27 at  9 AM the city of Edgewater will  have a groundbreaking to celebrate the whistle stop Park improvement  project which was made possible  through County echo funding. And  vice chair  Jennings will speak at the event. The regional library will celebrate black history and  culture with a number of free programs. We have the details that will be  available. 

     That will go out later today. We  wanted to make the announcement  here because the programs will start  before the next council meeting  we have. That full list of programs  will be included in the news release  this afternoon. February  2 at 4 PM, Orange city will celebrate  the grand opening of the Lake Park.  The park  that is on East Blue Springs Avenue .  And Pat Patterson will be the featured  speaker there. that is it for the  additional events  for this update.  Any questions?  

No questions. 

     What we are going to do is let you  guys out a little early than your  six minutes. Is that it? Good job. We would  like to present each of you with  a County -- is that a pan or  just a magnet? So, Deb , do you want to do that. We will take a 15 minute recess while we do this. Excuse me?  A 10 minute recess. We will be back  here at nine minutes till 12. 

     [ On 10 minute break. Back at 9  minutes til 12. ]  .  >>> We will reconvene from our recess in one  minute. We are reconvening the Council meeting and we will go  to item number nine. This is a public  hearing. Mr. Irvin. 

Good morning,  item 12 --  

Oh, we are on item 12. 

Excuse me item 9 . I'm sorry. I'm trying to help  you out. >>> He had his training at a place  where we had our meetings at noon  on a quarterly fashion.  

Item 9. This is amending the  code ordinance. The second reading , I will go  over this previously there were  no questions for the Council meeting. So they are looking for recommendation  of approval.  

 I have no one wishing to speak from  the public. Counsel we need a motion and a second.  

I move on item  9 approval .  

I second. 

Motion made  and seconded. Any objection to the  motion? There are no objections. The motion carried unanimously. Now we go to item number 10. 

This is Clay Irvin, this is a second  reading of an amendment for the  AP zoning classification for the building  covered 45% to 55%. As presented to you previously  there were no comments at that time. So  we go in for recommendation of approval. This is for the airport in economic development staff. If  there are any questions I will be  glad to answer .  

this is a public hearing. No  one from the public wishes to speak. We will close the public portion.  Is there a motion? >>> Ordinance 2018  02 amending code  of ordinances section 72  241 to  revise a maximum lot coverage standard in the airport  property AP zoning classification  .  

is there a second?  

Second. Okay the motion carries  unanimous. Moved to item number  11 Mr. Irvin .  

thank you very much. At the last  meeting  we all reviewed a series of changes  to the zoning redevelopment. There  were no comments at the public at  that time.  And the recommendation that it was  unanimous. I have to clarify on  page 11  two number nine where it  says establishes a fence permanent. I want to make sure the record  is clear that that will be handled  by the resolution and be included  as an miscellaneous fee. It does  not need any additional action. This is being done to make sure  we don't have to come back and amend  our zoning fees.  

This is a public hearing  no one wishes to speak. We close  the public hearing portion. We have  a motion do we have a second pair  

I Ms. -- move to move for ordinance 2018  five. 

Is there a second to the motion.  The motion carries. Now sneaky little item 12. This also is a public hearing. >>> This memorandum of  understanding is between the city  of Daytona Beach  this is revising of issues and concerns that were raised out of Daytona  Beach for all items coming  on the agenda in regards to allowing  aeronautical uses in the property and the spouse  of the Daytona Beach international  Airport. In front of you you see  the location. The memorandum of understanding  pertains to the landscaping, building  orientation, building height. This came to us  through the staff of Daytona Beach. We were able to work to their concerns  and identified specific developments  that would be implemented as we  go forward with the development  of this property. This was on the agenda last night  at the city commission of Daytona  Beach. It was unanimously approved. I can tell you that Commissioner  De Land who is representing this  area is very complementary of the  Council and staff are working with  him in a coordinated effort to come up with some viable  economic development. If there any questions I will be  glad to answer .  

I have no one wishing to speak. We will close the public hearing.  Is there a motion to approve. 

Approval of the memorandum of  understanding with the city of Daytona  Beach regarding the development  of the 321 acres located north of  Bevel Road. 

Is there a second? 

Second. 

Any objection to the motion? No objection the motion carries  unanimous. We will move to item  13. This is a public hearing we  will open. 

This is the amendment of  which you just approved. When the County obtained the property  that is north Bevel Road east of  Wellington Boulevard west of five north  and south of the airport proper,  we went to the amendment process  trying to attach land-use to it. There was a concern  that it was identified by Daytona  Beach that [inaudible]. They requested that it be put into the  future land use map a restriction  that is air side related. Definition  of air side means within the airport and has access to [inaudible] ways and takeoff areas.  We are looking to diversify but  be consistent with that. We requested  a change from air side to aeronautical for  the city of the Taino beach. They  agreed with it. And they put in  their concerns for the MO you. We are  here for the adoption of this. This  was transmitted back in June. We received no comments from  any of the reviewing agencies or  the public. If there are any questions I will  be glad to answer .  

I have no one wishing to speak  on this from the public. Is there  a motion?  

Motion to adopting  the hearing for amendment of comprehensive  plan future land use map one  11 notation number three concerning  use restriction applicable to 226 acres of north of Bevel Road  east of Interstate 95 Daytona Beach.  CPA  17  005. 

Is there a second? Any objection to the moat  -- motion. The motion carried unanimously. We moved to item 14. This is a  public hearing. We will open the  public hearing. 

Thank you very much. If the Council would indulge meant -- me I would like to address items  14, 15 and 16. We would like to  address all of those things at one  time. In 2005, Volusia County , Daytona and the city of Deland was entered into three separate  development orders for the I- for State Road 472 areawide development of regional impact. This was done to master plan and capture some  of the [inaudible] that was happening in that area. Unfortunately , with the recession  and some of the things that occurred,  the viability of that development regional impact has waned. City  of Daytona has  actually [inaudible]. They  did not file for DPR eye.  The land -- the city of Deland was seeking  to abandon this. 

     The County Council into any 15 said  to up  -- in 2015 said to abandon this. We been working with a few small  property owners to work for that  portion that is in the county to  abandon the DRI, take all of the  vesting and requirements that are  identified in this and is transfer  this into the comprehensive plan  and establish zoning so that we  can implement them and in that way we could abandon the DRI. Primary we want to continue the  planning effort that we originally  envisioned for DRI and put it in  a separate set of documents that  we can be more efficient. We worked with the property  owners to come up with the equal  way to be viable with the substitution. The first item is pertaining to  the comprehensive. There were already policies  in the comprehensive plan pertaining  to these . What we have done is modify them  so that they incorporate all of  the requirements that work identified  in the DRI. That item is before  you hear. If the Council recommends  approval, it will be transmitted to the Florida Department of economic  opportunity as well is the land  growth management. Once they receive  their comments that there is no  objection for the comments from  them, we will hopefully have it  back to you and March. That way  we could adopt the comprehensive  plan. This is the first step we  have to take through your 2015 elective to abandon this DRI. One point of clarification, because we had one other  person ask about this, specifically  in regards to the agricultural classification  that is on a majority of the documents. The agricultural classification  will be allowed to continue to be  used until we see the site plan  or a subdivision request for development  on that property. This is consistent with the property  SW 1.1.6 on page 14  11 of your  PAC. In other words, they will still  be able to have the agricultural  use and agricultural classification  for tax purposes. But when they  initiate development that's when  it will cease. If  there any questions for me I will  be glad to answer it. I know one  of the property owners are here.  

Do you want  to speak to this Alex Ford? 

Alex Ford representing the  Ford families which is  98% of the property within the remaining  activity centers of the property. We are supportive of this. We appreciate  the clarification of agricultural  use. We have been  spending a lot of time working with  staff and are very pleased with  the results. If you guys have any  questions I am here. That also applies to items 14, 15, 16.  

Miss Patterson -- Mr. Patterson. 

We will close the  public hearing. 

I know for years we were trying  to find something to take advantage of economic development  on this site. Does this really open  it up better? 

When you have a DRI, by annual reports are  additional review requirements.  It is much more two-year  procedure but it does add more to  the process. Therefore, anyone looking  for a quick turnaround may  say it's a little bit more of a  delay. Also it  does restrict our ability and flexibility . Therefore, we are able to go to the questions quicker  than we would be for the DRI process  .  >> I'm going to make a motion for  the transmittal hearing. 

Second  .  

second Dr. Fred Lowry. Any objection?  The motion  carried unanimously. We go to item  15 unless you are changing it.  

Clarification, therapeutic  I am with resource management, once you change a comprehensive plan on the future land use map, you have to have the zoning to  implement it. That is what we are  doing here is doing the rezoning categories. It will not  change the subject project, but we want to make sure  that the zoo --  re-zoning classifications go.  

I have nobody  wishing to speak on this. Mr. Ford  said he agrees with us. Closing public hearing. Is there  emotion? 

Mr. chair for Ordinance  2018  04, wrist felt  the sheeting --  reestablishing zoning. 

Second it. Any objection to the motion. The  motion carried unanimously. Let's  move to item 16. This is a public  hearing. 

     And this does not say it was a public  hearing. 

Mr. chair, the purpose of this agenda item  is to formally abandon the DRI and authorize the application be  sent to the Florida regional  planning Council for processing. The key to  this agenda item is you are announcing  that the impediment hearing will  be heard on March 20. So the motion is to authorize the  application for the abandonment  and to set the public hearing for  abandonment on March 20. >>> Approval to abandon Interstate 4 State Road  472 activity center  areawide development for regional  impact and have the public hearing on  March 21, 2016  -- 2018.  

 March 20 .  

March 20.'s excuse me. Any further  questions or objections?  Hearing on the motion passes unanimously. Let's move to item 17. This would be , well you are back, I  don't know. 

Good afternoon . We received a  request to process a E waiver for a particular project . We are  requesting a continuance we are in discussion with the attorneys  .  >> he said he will withdraw his request  at this time. He will try to work  this issue out with staff .  

item 17 has been withdrawn at  the request of the applicant. It is necessary I am guessing since  it is done. Let's move to item 18. Appointments at to the volunteer firefighter retirement  advisory board. One vacancy is remaining. Anyone can make a motion. 

I move that  we approve Mary Yocum. 

Is there any  other nomination? I guess --  if anyone objects to Mary Yocum? If not, Mary  Yocum is appointed. 

Item 19 from District 4. For the code  enforcement board. Do you have anyone?  

I make a motion that  we appoint Gerard Smith realtor  for the position.  

To Rod Smith has been appointed. Any  objection to the appointment? Of  Gerard Smith ? Okay it is confirmed. While we  are talking about appointments,  I went through counsel for assignment, the only thing that is going  to change is each of you will be  on the same committee 

     [inaudible] because of her work, as  first chair and vice chair of others  has asked spirit I have excepted.  I will  serve on the Florida regional planning  Council.  That appointment is made. I don't  think we have to vote on this. It is done.  

Done. 

 We now move to the second public  participation portion. I have no  one wishing to speak. So public  participation is closed. We will  go to items not on the agenda. 

Thank you, Mr.  chair. We only have one. I want  to bring to everyone's attention that I offered  Mr. Jon Booker a position of operations  manager with us. He accepted the  position. He is in the back. John,  come on up and say Hello.  We all know him. He does not need  an introduction. John  will have a number of responsibilities. One is he will be the lead point  person on all of our lobbying efforts.  I asked him to talk to you about about 

     speaking with you individually about  your perspective about lovely  -- lobbying. We have a meeting of if were going to continue that. Also, John will also be point on a lot  of grants. We do focus grants on some of the  departments that make sense like  water and sewer.  We need someone who knows what we  are doing in our areas. I hear talk about how all of these  grants are available in all of this  money is available. I'm sure John  can get it if it's available. He  will coordinate 

     that and a number of activities.  He will help me, Donna, George and  the rest of the staff with. John,  do you want to say anything? 

John BOOKER. 

     The old boss of mine when he hired  me the second time said John I want you to throw as much spaghetti  against the wall and make something  happen if you can and let's have  fun. I think that advice was  to something and get something done. So you can throw spaghetti against  the wall it will all not stick but  let's have done.  -- Fun. >>> I do think, I appreciate  John's experience, his maturity, he will be really good for us.  It is becoming pretty complex  with all of this law. We have to  make sure that that is taken care  of. There are a lot of other issues.  And I think with his maturity and experience,  he'll be able to help us audit.  I think it will be a good marriage.  Speaking for those of you who may  not know it, I worked on the street at the Department  of Transportation for a while. I  left a job at the city of Orlando working for Mayor Dyer  to come here. Obviously between  those three employing ,  son Rail has been a major portion  of my work life for the last seven  years.  

He will also be along  with John, our  transportation engineer he is going  to be our number one person helping  me and Pat  Patterson representing on son Rail.  And also with D.O.T. He has good insight on D.O.T. . I think he's got good insight  on some of the D.O.T. projects that  are being done. We are fortunate  to get him and I thought you would  like to know that.  

Congratulations on your find .  And welcome, John. I look forward  to working with you for the next  two years. I've always found you to be very  responsive and a thorough. 

Hopefully, in  1000 or so you will be saying the  same thing. 

Do you guys have a new  phone number? He's got his  own number? 

I committed that to memory. As soon as I figure out  the email, I set up the meetings and actually had the calendar  invites. During this meeting. 

Mr. Booker, the one thing you  don't have yet is [inaudible]. You're welcome, Mr. Booker, Anytime. 

At the cell phone number is  386, 490, 3046.  

There you go. Thank you, John,  walkable board. Mr.  attorney, Sarah.  

Mr. chair, a  few items.  I think there are a few of those  boards overseas CP PO that my statute requires Council action. I am not  sure about the EDC. But if  any of those  --  

Were they  time certain drop dead?  

I think  actually this is a restatement of  what your boats are or what they  was. The  member of CTO, I don't recall  if these  are 

     a restatement. Maybe it would be  best if I bring back a statement  to you of the following meeting  which requires Council action. 

     I know for a fact that the one with  the advisor board, that is one that  you made.  

Would you please  bring that back to the next meeting. 

On a different matter  I want to say with regard to the  conflict resolution process that  is ongoing with the city of Daytona  Beach Shores,  the proposed two dates to  the city, and those have not been  agreeable to them . I don't know the exact nature  of the conflict. The city said those  dates would not work for them. They requested that we propose  dates after February 20. If counsel wants,  and they request three days from  that,  I have no disagreement with the  location they propose. They requested  again that we allow a four hour time period. I  don't think it will take the entire  four hours. So we will ask and coordinate with  your calendars. We will request a date after February 20. I know  the city attorney is out  of state for -- until  February 11. I am not sure what  happens between them -- between the 11th and the 20th.  I am just letting you know that do we need a proposed date now  or can we coordinate with your calendar?  

I would like maybe for James T. Dinneen to coordinator  somebody from his staff , and if  you can come up with a date for  us. Is that okay with anyone else? >>> That is all I have, Sarah .  

thank you. with that we will  go to public comment. 

I have a  couple of County related issues  to discuss. First list discuss  Austin Wheeler. We had good coverage  in the news Journal with projects in collaboration  with the city of Edgewater and Boston Rail. What you will see is  a front end lower bringing 3000 pounds of stress  under this note as we did the ribbon-cutting  for the ground showing. Somebody suggested -- go ahead and play it. Somebody suggested on the bus on  the way back since this was so big maybe we could use some of their boats for our reef. You cannot. You can cut them in half and they  don't sink. 30,000 pounds  coming down on back. To shoveling dirt is what we do. It was a great event. Counsel was interesting when they  first last year when we celebrated  50,000 foot expansion over Boston rail, and I think  at that time we were protecting  30 boats a month we are up to 300. This is an  amazing collaboration, communication project within the County, the  city. And it is pro-business policy.  This is a template for what we do  very well. The next thing, Council  I would like to ask or express  that you agree to allow me to attend , I just got a note last night,  [inaudible] is having their day  in Tallahassee February 14. That  is for our aerospace engineers where  they convene once a year  for company's local states federal  agencies and institutions I  would like to attend that. I have  at least one city economics development that would like to go.  So I hope you  take some other economics development  people who choose to go. If you  would agree, it would probably be  two nights 

I think it's  great to be represented there. and  with the work that you have done with the aerospace it would be  perfect. 

Thank you. the next one is in reference to our item 17 that  was just pulled on a conservation subdivision. It was interesting. This one put me on tilt with staff. I could not figure it out.  Here we are. Mr. Irvin, if  you can come up. We've had  a reduction -- request for fee reduction to  be removed. That really quest was  made in part because the property  owner wanted to a conservation subdivision. And he was unable to make a requirement  in our current code. We don't consider these requests  even once a year does not happen  there frequently. The purpose of  our conservation subdivision is  to encourage large landowner to  conserve the more maturity of the  land whether they cut it out in  10 or 20 acre a wrench. Because of a couple  of requirements in our code, the  property owner how to process this  application and pay a  fee when all you want to do was  develop a conservation subdivision  which is what we encourage. So with counsel's concurrence, I would  ask the growth management staff  to come back with some proposed  amendment to our current conservation  subdivision coordinate that would help these types of  conservation quote developments  move forward and not require them  to go through the costly, flaky  -- lengthy process. And I think and  hope we want to encourage these  types of conservation on development and streamline the  process for staff and applications -- applicants along the way. Is  that accurate? So  counsel is here in agreement. Kim Lee directs the management  staff to come back and wait our  current policy and bring it back  to us for later date. 

I spoke to the applicant briefly  before he left. He is hoping to  work with staff to arrive with that  I'm guessing they  agree to do that. 

There are a  couple of things in the code that  are difficult for the developer  to overcome. I think we can work  on the language and bring something  back to you all. It does require  a cold Amendment. So you need to  direct staff to bring you back.  

If you  can bring us back the language necessary  to modify or change that ordinance or the code, that would make your  workload a little easier. In the  meantime, I would perceive basically that  your understanding is the direction  from counsel to make that change. Is that okay, counsel? Unless there is anyone who does  not want to -- we are agreement is something that you  don't know the staff language ? 

We will bring the language to  you. 

The net X item is on  our workshop regarding the budget only. There are a lot of issues I'd like  to discuss. We'd like to have enough time so  that we don't back up against advertising  deadlines for the budget. I think it is time to look at some of these funds here.  So I would like us to set  up a workshop 

     so we can work that in between now  and whenever with enough lead time. 

[ Captioners transitioning ]  
Citywide we used to start our budget  process no later than  March. County is much larger  than that. We thinking about sooner than that?  

Whenever we get scheduled.  

We have a tendency -- we deal  with it over  a meeting.  

We are talking about specifically.  

This is a overall discussion.  This is on the budget.  My goal at a  minimum is partial rollback if not  more. This will be a strong discussion  and detailed discussion. I think  counsel needs the time and information  to look at this ahead of time.  

The biggest issue is we don't  have a small budget. Trying to deal  with it --  

We can do multiple workshops.  We can do that.  

You tend to have the -- several  of them that  are taxing funds. That's the easier  way to deal with it. It's what you  are  talking about. You are talking about  MST, the  general funds, general funds.  

Let's start with the general  funds. We did as many as five a  year at the  city levels. We drilled down to  the bottom. We wanna  make  sure -- let's set one as soon  as possible for the  general fund. That should not be  that difficult.  >> We all have dealt with budget before.  

It's not rocket science. I've  got it.  

It's not that complicated expect  nothing it's complicated you break  it into pieces like that -- bottom  line is we take  your direction on what rake you  want to put out and how you want  to spend the money. We will show  you what we have and how it's funded.  

The general fund will be about  30 percent. Let's start  with  that.  

Okay.  

One last item. This is a  bigger one. In our discussion  on the  proposed have -- half cent sales  tax I've had communication with  some says --  citizens and  others asking why we  don't consider also increasing our  impact fees. The first time I've  heard it I thought it was interesting.  I did some research so here's what  I would like for us to consider.  A  impact fee is opposed  what time by  local governments on vital services  such as schools, parks,  ambulance, fire service and other  infrastructure needs in  Volusia County specifically states  development activity within  Volusia County. Our  current impact the  is about 3000  per resident.  It was decreased for a good reason.  The economy was reversing at that  time. Interest rates were high and  we were trying to encourage growth.  Now, here we are, we are  growing, interest rates are lower  than they have been. I think it's  time we revisit impact  fees  because the -- we know the MST  account is very weak to the point  of  almost hemorrhaging. Impact  fees impact general fund, money  for roads and bridges, fire  services, MST, all  of it. I think it's time  we take a look at where  we are in our  impact fees. If we are going to  ask the  taxpayers to bear and agree with  us on some of these increase  costs -- here's the other piece  to this. F.did  a presentation two months ago  to TPO. The increase  is currently are 25, 30 and  40 percent for  some projects. We have to go back  and find more money. 2 million,  5 million. The cities are coming  back in for more match and higher  funds. Cost are going up. We cannot  keep up with the increase just where  we are. I think the other piece  of this  is  broadening whose actually creating  the impact on our roads  and increasing that impact fee to  possibly give a  little relief with all of those accounts we are  responsible for. It's one time.  It's not like the  impact fees would have a large financial impact.  It's minimized quite a bit with  interest that  we have  today. With that I would like to  see us have a discussion on this.  I don't know how that goes. When  was the last study we did on impact  fees? Do you  remember that?  

I think we finished 15 years  ago -- five years ago but it was  not presented to counsel because  it was not a appetite for addressing  the issue.  

The economy is a lot  different from five years ago. The  interest  has climbed.  >> I think we should put that on as  a discussion item. I have real concerns.  This interferes with affordable  housing which is also  a issue. When you're paying $18,000  for a hundred thousand  dollars  house -- it's not the city part,  is not the school  part. It's all of it. When you add  that much money  -- personally I'm opposed to impact  fees. We will do a discussion  on it. I built a house and I have  no children so why do I pay a school  impact fee.  

We are talking roads,  fire, ambulance,  those departments. We  cannot cross over to those other  things. I think it's  worth discussing.  

I'm letting you know up front  that we are facing is the combined  cost of impact fees on the price  of a  small house.  We know that is a major issue right  now. It affects the homelessness.  It affects the ability to get homes  first and things like that. Unless  you can put them in  used homes which is also  difficult -- I'm just saying let's  have the discussion with  the information. I know the  impact fees were only put back in  a year or so ago, is that correct?  

It's been a couple of years.  

We cut  them down. We stopped  them for residential, not commercial,  and we brought them over back three  years.  That last -- was a two or  three years ago?  

I thought they were higher than  three for residential.  

Three was  the highest.  

It only goes up  by  CPI. $3100 -- it's all the fees  combined. Road caught  fire, parks.  

That's all the county fees is  3100.  

Yes.  

We need to fill  these chambers.  

I think you would be surprised  -- I would ask you to  have some discussions with builders,  developers and leaders in the community  what they think about this. I think  you will be surprised at what their  response will be.  It surprised me. I have not had  pushback from  anybody yet. It's worth a discussion.  It's not the same as it was five  years  ago.  

Okay. Let's do a workshop on  that. We can  schedule that.  

 Do you want to do it as a workshop?  

Let's do it as a agenda item  for  discussion.  

Okay.  

We can put that on  next meeting.  

We do have the  existing report. We will see if  we can use that as a start. We may  have to adjust it.  

To me one thing that would be  helpful since this is all new, how  much revenue have we taken since  it was put back  in place?  

We can give you  those figures.  

And  the projections.  

We will put it on the next meeting.  

I think the purpose  of this when  one speaks  is  -- anyway.  

The one thing we  are watching his two-seat we have  at least four people that want to  do this. That's the rule. I'm getting  the impression that we have  at least four people. We will put  it on next meeting.  

There's no harm in discussion.  

The issue that I want to bring  up is, it is the current situation  we are dealing with with transportation  issues that was not caused by the  future expansion of growth  and  projection of 10,000 homes in the  next 15 years.  

It will be.  

Is going to impact it. If we  don't address what we have that  it really  will be. I think you said the same thing.  We are in a situation not because  of future growth but because of  past growth. People want to come  to Florida  and live.  Mr. Lowry?  

I  am good.  

Mr. Patterson?  

A couple of issues. I  gave something  about the [  Indiscernible ]. I know it's  been fun.  Send rail -- send rail I  will be heading up a meeting with  Secretary  of transportation on  January 30 at  1:30 PM. I will  be at the  biannual reunion . Anything else that you need me  to  do -- I know Senate Bill 804 has everyone's  attention right now. I have not  heard anything on it lately. Did  Senator Simmons --  

The latest that we have is that  the senator is going to accept  a amendment to her bill so it  will match representative Edwards  built word for word adding in the  new one 63 point 035 and  new amendment to the  evidence code. What  it does it freezes into place St.  Johns County and Volusia County's  ordinances protective  customary use but everybody else  is on their own. It prohibits  any new ordinances  for customary use in the entire  state. It  requires us -- requires proof in  a court of law.  

Out of 67 counties, 65  of them -- not all of them  have beaches --  they will be protected here.  That's important. What could happen  is you could have  private beaches. Not in Volusia  County or St. Johns  County. I'm pleased to  hear that. I am not  the  beach hater. I've been a lot of  things in  my life. My friends knew back in  the 60s and 70s when I was serving  that I was a beach hater they would  have drowned me out there on  my  surfboard. Getting back to  the Sunrail. There's  a public perception  out there that for some reason we  should be suing the Sunrail commission.  I don't know  why -- they feel  like that would solve our Sunrail  problem. We have not talked  about that. 

     Some procession -- perception we  just have to file  a lawsuit. That's not it.  

Your meeting on the 30th will  be a effort to determine whether  or not FDOT  will  submit among  other things -- will submit  a proposal here in  Volusia County and to talk about  funding. Our  goal remains if it can be accomplished  within the  time that's appropriate to  do so in the extension of  face 2.  -- Phase 2.  That your policy goal at this point.  I think the  Council is -- pursuing it by  appropriate means.  

We clarified with  FDOT  that the dropdead day for  us is January 2019.  At that point they admitted it  is impossible for them even if there  is money available to get  everything  bit, built, operated and turn it  over to us before they leave.  That is the bellwether. At that  point forward it does not matter  if you have the money. They could  not honor their contract. That's  been the day we are  working towards. After  January 2019 and they agreed  with us I would argue it would be  impossible for them to  reach their  commitment. It's the only  day planned on not  changing. That's when they leave.  It's the only constant in the entire  agreement.  

It's frustrating when I read  what's happening in Fort Lauderdale  with their three mile of  circular rail that they are putting  in at a cost  of 77 million dollars a mile. We  are looking at $77 million for  11 miles. You look  at the  federal level -- I think it's about  $4 billion a year that they are  subsidizing the rail in  New York. They are doing  some amazing rail things up in  that area. In vertical cities it  works very well. We bought into  something years  ago and we've been supportive  all along. I got a  letter from Gary Barley down at  the Metro saying we need to reaffirm  our support. There was a  mixed message -- there is  no mixed message coming from Volusia  County. We support Sunrail coming  to Deland.  That's  been very important all along. To  give the impression that we have  to get all the cities to send letters  of resolution and the newspaper  and  editorial -- it's just  absurd thinking that we are failing  to support  the concept.  

They are trying to put the blame  on us when we don't  get anything. I thought we answered  that pretty well in our agreement  to find the  extra --  

We've given Mr. Patterson a draft.  Were saying there's no mixed message  here. There is a problem on their  end.  

Mixed message is coming from  the others.  

The other thing that's complicated  is positive  train control. If you think we have  a complication with them now this  could really make it 10  times worse. They push the day back  and they had that  big accident. Now there's a big  issue about them wanting to push  it back. It's  a significant increase on what you've  been shown.  

The amazing thing of positive  train  control -- the millions of dollars  that we are spending on positive  train control -- the only thing  it does is stop  the train. We are just worrying  about stopping the train.  It's crazy. 

Thank you for taking the time  to speak with the secretary especially  on that issue and  any others that you feel can be  helpful.  

I will continue to do it as  long as I have the confidence of  this counsel. I will carry forward  and hopefully will get this accomplished.  

Ms. Post.  

I have a couple of things to  comment on the  customary use Bill that's  in Tallahassee. I want to point  out what Councilman  Patterson was saying  about that we are to out of 67 counties  that  are referenced 

     -- customary use is a issue.  

I would prefer all  67 counties --  

I'm glad Volusia County is one  of them. Fantastic job there  for everyone. I did want  to say welcome  Mr. Booker. I just found out  this morning that you are in that  role. Welcome. Finding out that  he is in that will I want to  make sure -- that is  a  addition, correct?  

He is not  our lobbyist. 

In addition so Arlene is still  here?  

Yes. She will help him in terms  of gathering information and trying  to be the  point person.  

I think as many people as possible  in doing that position and certainly  with your background we are  very appreciative you are here.  Thank you. The beachside  redevelopment committee, I wanted  to bring that up. The last couple  of meetings -- the  last meeting they went through and  designated sections that they  are doing.  I forget how  many sections down on the  beach side. I could not help  but notice [ Indiscernible ] by  the sea is  not included.  We have Ormond Beach all the  way down to  Ponce Inlet. I know Clay is a huge  part of that redevelopment committee.  You did  a amazing presentation at the last meeting.  I would like to suggest we include  almond by the sea in that  because certainly we have a lot  of issues up there. I'm not sure  why they were  not included.  

That was  set up by a individual. It was a  private situation.  

I will suggest --  

When we get the  final report it will be done. I  don't know how we could go  back for the past  nine months. They would have been  finished at the last meeting. They  asked for one  more meeting.  

They went  over the entire beach area. Those  were the areas they decided were  most important -- had the  most problems. They came up with  that. We did not have anything to  do with that. They are finalizing  their  thoughts.  

Cliff I the number  of meetings . Were targeting to have everything  wrapped up by January/February.  We extended into March because they  have to go through this. When we  first establish the  meeting June the  committee  focused on [ Indiscernible ] up  to Granada. We tied it to the  court economic areas of Ormond Beach,  Daytona Beach and Daytona  Beach Shores. That's what committee  the committee  based on -- [ Indiscernible  - name ] brought that forward to  focus everyone's attention  there at that point.  

I wanted to point out I'm getting  a  lot of  questions from citizens.  

The key is that  is not a County project. The only  thing we did  was help with coordination and  gave them --  the citizens Ormand  by the seat wanted to do a steady  they could  do that. That was  decided on the concept they  are dependent  of us.  

Wanted to bring up pathways  elementary  school. The principal up there has  brought up some things about student  safety along Airport Road. I would  like to talk to staff  and maybe with the Sheriff's office  about that  issue. Also, last  meeting during the consent agenda  I brought up  discussion about two things. One  was the settlement we  did for a woman that had tripped  on a sidewalk.  It was in the cities jurisdiction  in the  land --  the land. We were paying out a $15,000  settlement to  the lady. We do that on occasion. Sometimes  we pay and sometimes  we don't. There is a Attorney  General opinion from 2008 that I  talked to Dan  about that in there it says it's  not our jurisdiction. I asked that  staff look at that and create  some language, create  a SOP, create that language and  bring it back to us for approval.  I was under the  assumption that that was going to  happen. I'm not seeing it on the  follow-up information. I brought  up a couple of things like that  that  have not been on the follow-up information.  I just wanted to bring that up here  in  this meeting. Mr. Patterson can't  do need to make a motion to have  that language done?  

We need a majority  of  individual  -- counsel.  

I would like  to see -- 20 to make a motion to  have  that done?  

I'm not sure what you are asking  for.  

I would like to make a motion  that we  do that. I would  like to make a motion that we have  staff create the language for the  SOP because it seems we do not have  a  SOP  procedure.  

From  my perspective we should just --  discuss  with you is to advise the  cities  that while -- it is  their responsibility to  take care of sidewalks  and medians  within the county rights-of-way  within cities  so they  are aware --  right now cities are  either confused  or opposed. My  intention  was -- it's  a topic that was our intention  to present to  you guys.  

You have some history here. I  respect your point. I've been  shown the same  language. I think there's less confusion.  I think they just don't want  to pay.  

If it's not our jurisdiction  --  

This is part  about how do we get along. It's  something counsel should decide.  Let's talk about  it because not everybody will be  happy with you if we do that now.  My suggestion is if organa get serious,  maybe we can come up with  some policy. Part of this problem  is they will accept  roads that are there. The other  thing is they don't like this idea  if the road is our  road the state says is  their responsibility. They don't  want the maintenance or costs. They  don't want the liability. I think  Dan and I are at a  point -- I think your point is well  take it that we paid on something  that you  can argue that was our legal  responsibility. You will have to  decide how you want us to deal with  this. You will have many cities  that don't want to do this. Then  do we argue with them? What's the  next step? To we say to them, you  have to divide it  with us, is there  some policy, you handle the smaller  roads and we handle the bigger roads.  It will involve a lot  of work, a lot of cities. Dan and  I have dealt with it. Many say they  don't  care what the law says. They don't  believe they should have to pay  and they don't pay.  

Won't stop us from being a party  to the suit. We will  be brought into it no matter what  policy we create. If  we create and state women have this  procedure will stop that person  from including us into  a lawsuit. It won't stop us for  spending funds for attorneys to  fight that. The decision  was 15,000 -- I argued  this for 14 or 15 years. I know  you  are just  seeing it. I don't think it's right.  I was saying let's spend $150,000  to settle a  $15,000 claim and legal fees to  set a president. It will make a  difference. We will spend it every  time  and wind up -- I know we all have  good friends that are attorneys  -- we will be brought  into it at a much higher cost.  We settled  Ormond Beach on a commissioner who  fell on his own sidewalk. People  are falling in the middle of  the road because it was dark and  they are walking in the middle of  the road. I don't know if there's  a standard procedure. The next time  that we have a situation like  that -- even getting the cities  to admit that the liability  of them walking on a County right  away or city right away is  their responsibility. That will  not prevent lawsuits from coming.  

I'm not comfortable with  the idea sometimes we pay and sometimes  we don't. How do we decide that?  We had the Attorney  General's opinion that specifically  states if not our jurisdiction --  

You still have to  defend it.  >> Prior to 1995 the law  was clear. First about the jurisdiction  of roads was transferred by  FDOT  according to a classification  plan. The statute was clear  that  sidewalks  within County were  to be maintained by the city. Sidewalks  are a local  convenience for  city service.  It transports people through the  county or through the state. FDOT  would reclassify  roads attempting to maintain the  same number of roads throughout  the state. 1995  legislature  changed the law and  said,  henceforth agreements to maintain  the roads -- there have  to be agreements to maintain the  roads otherwise the [ Indiscernible  ] stays the same. The one case that  addresses this subject and the attorney  general's opinion is that,  it's not  the ownership of the  right-of-way that determines the  liability. In the absence of  a agreement it's the city's responsibility.  There came beat nuances to that.  What of the nuances is  if -- in Florida  there's the undertaking  Doctor -- doctrine. In  the case in  Broward County -- if the county  goes out because you are responding  to  citizens and does something on the  sidewalk you have to do it  reasonably.  Sometimes -- you can  say we get involved because we are  trying to do the right thing. Were  responding to calls on city  streets which  are not ours.  We end up being involved because  we had undertaken to do something.  There's a question of fact. Such  was the case in the port orange  case you had that was before you  in September. 

     If it's going to be the  councils policy  to maintain the sidewalks within  the cities -- you probably need  to be making a  conscious decision and you're going  to spend more money to make sure  you're doing  it reasonably. To have  some assessment of the sidewalks  and their need to repair. Those  are the cities sidewalks and you  need to  be clear that they are  city sidewalks that you need to  tell the cities that. They need  to  be aware. From that point forward  you will be taking  those repairs. The  city needs to respond to the call.  The city -- both cities say that  in the county right away and that  your responsibility. That is not  the law. You had a city manager  before you say  just that to you.  Right now we are in the position  where we are called upon to  provide service. If we do so it  enhances the potential for us to  have  liability.  

What it not less  than liability to make the statement  we are responsible  or not?  >> It would.  It would be helpful if  that's going to be our position  that we notify  the cities.  The cities operate from a  different framework.  

I don't think  it's fair that sometimes we are  paying out and sometimes we are  not paying out  to people. Paying a lot  of money for things that are not  in  our jurisdiction.  

If there's not any  negligence involved 

     -- we don't  pay claims just to avoid the  litigation cost. We try to pay  the  claims because -- I hope you've  seen there's a  recent example when we  think we are in the right we will  defend that position. We are not  trying  to settle. In the  recent case before you  I know it was here within half a  mile from the  County building . The settlement was based  in  part because 

     -- if negligence would have  been established it would  have been more than what  we paid.  

Let's  not do anything until the next one  comes up. The city  is in disagreement on who is responsible.  We are on record saying the city  is responsible.  

We are not on record with  the cities. I  think it would be helpful to  say these are  your responsibilities. 

I would agree with what Mr.  Eckert said. The bottom  line is the risk  factor. 15,000 -- when you look  at risk we are talking about $15,000.  How much have  we paid out over the course of this  over the last five years. How often  has this happened?  

It depends on how you defined  it. We are trying to gather  that information. 

On -- if you defined class  as being  -- if  you did  -- find it to be an  even  sidewalks then --  

To take staff time and attorney  time and we are still included  in any lawsuit we are the  deep pockets.  

Were  excluding beach  ramps, trails 

     -- 

     we got to know where the sidewalk  ended --  

We  found out where it and  because the bicycle --  bicycle  -- bicyclist --  

With the Council not want to  hear my motion?  

My opinion is  we let -- let's  see what happens on the next one.  The counties and cities need to  understand who is responsible. If  the cities don't accept it even  though we've  told them  -- I don't know if there's anything  we can do about it.  

I can't see paying out  $5000, $200,000, that's County money.  

The question for me is does the  Council object .  >> 

     The disagree with this. If you write  them a letter like this they  will respond. We understand the issue. We've  all dealt  with before.  

I know we've done it  be for but sometimes we are doing  it and sometimes we  are not.  

I don't have those examples where  we did or didn't.  

It would be easier if  we would set a standard and  follow it.  

When we do and don't that's why  we have a legal department.  

Let's leave it to the legal department.  We can decide  at that time.  

Are you bringing something back?  Where are we at  here and?  

I'm not bringing  it back. 

If you  have  another lawsuit, we have the ability  to vote  on it.  

I thought a --  I made  a motion.  >> I want to bring that  up again -- I thought I brought  it up  last time? 

I was going to bring up about  the  budget having workshops. I want  to go through that and try to fine-tune  and  also read douce our taxes for next  year in some way or  another. We have to start somewhere.  I would like to have the opportunity  to work with everyone to go over  those items. There are some things  I would like to ask. I had a request  -- I mentioned it to Mr. --  Mr. Dinneen. The  library that is on  Keith Street  in Daytona, the library is still  there but they are closed on the  weekends. They are asking if there's  any way . I  would like for us to look at that.  Also I had a email and  I did send  it to Jessica and she responded  proficiently as she  always does. 

Is there  a way we can work with some of  the students? Am I missing something  here?  

 You've limited it because there's  no way to open this  Pandora box. Then you open it  to everyone. The reason I thought  you did we  allow them to be on the  beat. In  other cases 

     --  anybody who is going there is living  here.  

How do they --  

They  would qualify.  

They are  a resident.  

Not if they refuse to change  their Florida drivers license. Not  if they choose to continue to maintain  a separate  residence elsewhere.  

The intent here was not to  allow everybody who attends college  in Volusia County subtly get  a pass. Let's remember why we  have a resident pass versus a  not resident pass. That's why  residents pay taxes. Even if you  rent a place here the landlord pays  the taxes. That's the offset between  a nonresident and  a resident. What Ms.  Cusack raised is the  dormitory student. They don't have  the  opportunity  to pay or own a  pit -- place.  She thought because they were living  here we ought to do something for  the dormitory students. That was  the motion. That's  what we wrote into the code. If  you choose to do more than that,  we will have to find a justification  of why you would say --  save these folks  equivalent to someone who was  a taxpayer. That's the  bottom line. Just bringing  it up.  

There's no  easy answer.  

We knew we were going to face  this. When you have one person  bring it up it's very difficult.  I will  be brief. I will  recap everything. The secretary  was scheduled to meet  with us and  Jim Cameron. He was sick the day  after the meeting. I didn't meet  with him. I'm sorry. I'm glad  that Councilman -- councilmember  Patterson is speaking  with him. He was willing to meet  with us at that time. The other  thing is I had  a meeting with the new director  of  emergency management. Very good detailed discussion on  where  we stood. He sat there and read numbers that  we have  $13 million that's in the final  phase waiting for the check to  be written. 

 We inquired because they rehired  one of  their contractors that was  very good.  

We were happy. We have good people  we are working  with now. 

I think it would  be faster than that. A schedule  that  goes through -- I spent 10 minutes  going through  the process. There are five steps  within the  state process. Even at the federal  level he said this,  on Matthew, 75 percent of  the claims have not been approved  by FEMA. 75 percent is still  sitting in FEMA. He  also said and he's that a great  job bringing the people together.  He said we will be paid  in the future faster  on Irma than on the balance of Matthew  because he has put into along with  FEMA the process  where we, FEMA and the state are  all on the same  page. Before it would go from us  to FEMA, FEMA would then have  to go through  the appropriations at the  federal level and once it's approved  by FEMA, Congress has a 30 day  minimum  hold -- they  do that -- I know  the reason but I'm not going to  say it. Hopefully we see it when it is.  They have the hold on it. Originally  it  was five days, 10 days. Then  it goes to the state. The state  then has to go through  the process. The  process  is ridiculous.  

One thing I heard back last week  is we  were complemented. We have to load  up more data in order to get paid.  We were complemented on the quality  on the information we  provided. Hopefully that's smooth  that process. I was pleased to know  we were loading up the information  and giving them the information  they need to keep it moving.  

Part of  the problems is four out of the  five people that had key roles at  the emergency management in the  state are gone. The person  that's there has been a great job  of picking up and doing what he  can to get involved to see that  the future should  be better. The scary part to meet  was that 75 percent is still sitting  at FEMA  for Matthew. We had under $20 million  for Irma. How much do we  have in  for Irma?  

I sot numbers today. We have  some rough numbers which I think  are high. 

I was just using the number 20  million.  

And of the inspectors are coming  out next week for Irma. We have  to go through all the stuff that  they go through.  

With that I would guess we  still  have 12 or 13 from Matthew or may  be more. 

 Correct your  

I wouldn't be surprised if we  get half of before we get that.  I think ours has been approved  by FEMA. FEMA had approved it. I  don't know if the  people in the appropriations had  approved it. You did a  great job getting  it there. If I tell someone to write a check  and they take four weeks to write  that check are they having to double  check  the check? It's frustrating. Thank you for  your patience. One  quick question as we are entering  the discussion  on budget. There's a  statement made that Volusia County  out of 67  counties is the second  highest tax county in  the state. I  would like to see where that information  is coming from, what it includes  and why it is there. If we can have  that brought to our  discussion -- 

I could not  find  us --  

We are number  44 --  

We are not the second  highest tax in the state  of Florida.  

In fact as  a County we are one of the low  -- lowest  urban County. A lot don't  have  libraries, beaches  -- when the ad the other things  for schools what they are not telling  people is they are going by rate.  That's not what counts.  It's what you pay. If you look at  what Volusia County even with that  rate pays puts us closer to  the middle.  >> We are one of the lower  valued counties on our property  as a  urban County. That's why the rate  is high. 

Okay, there's  nothing else? We will adjourn at  1:32 PM. 

[ Event  Concluded ] 

