PLEASE STAND BY FOR REALTIME CAPTIONS.  >> GOOD MORNING , DO WE HAVE ANY CARDS FOR ANYONE  TO SPEAK ?  

NO SIR. 

NO CARDS, THAT BEING THE CASE,  WE WILL MOVE TO ADJOIN -- ADJOURN THIS  PORTION AND OPEN AT 9 AM. THANK  YOU. 

     >> [ MEETING ADJOURNED UNTIL 9AM.  CAPTIONER STANDING BY ] 

     >> 

     WE WILL CALL THE MEETING TO ORDER. 

     AND HAVE THE IMPLICATION. TODAY THAT IS DELIVERED BY REVEREND  BOB KEMP-BAIRD , PASTOR OF THE DAYTONA  BEACH DR. IN CHRISTIAN CHURCH  . THE MEETING HAVE COME TO ORDER. 

     WE ARE ABOUT TO DO THE INVOCATION.  THANK YOU.  

LET US PRAY.  SOURCE OF HOPE AND LIFE . WE GIVE THANKS FOR THE BLESSINGS  OF THIS DAY. THE BEAUTY OF THE CREATION  WE ARE SURROUNDED BY AND THE OPPORTUNITY  TO GATHER AS NEIGHBORS AND CONCERNED  CITIZENS. WE ASK THAT YOUR WISDOM WITH GUIDE  THE DECISIONS AND DISCUSSIONS THAT  TAKE PLACE IN THIS CHAMBER TODAY.  WE COME TOGETHER AT A POIGNANT TIME 

     FOR OUR COMMUNITY AND COMMUNITIES  ACROSS OUR NATION. EARLIER THIS  WEEK WE HONOR THE MEMORY  OF THE REVEREND. MARTIN LUTHER KING  JR.  OF THE  REVEREND. MARTIN LUTHER KING JR.  A MAN WHO FOUGHT AND DIED TO EXPAND  THE RIGHTS AND FREEDOMS OF MANY.  AND TOMORROW, 

     WE WILL WITNESS ONCE AGAIN ONE OF  THE GREAT STRENGTHS OF OUR AMERICAN  DEMOCRACY.  PEACEFUL TRANSITION OF POWER FROM  ONE PRESIDENTIAL ADMINISTRATION  TO ANOTHER. WE ASKED FOR YOUR GUIDANCE 

     TO BE UPON OUR NEW PRESIDENT, HIS  ADMINISTRATION AND ALL ELECTED OFFICIALS  THROUGHOUT OUR COUNTRY , AT THE NATIONAL, STATE AND LOCAL  LEVELS. BRING YOUR HEALING TO OUR  NATION WHEREVER IT IS NEEDED . ENCOURAGE US  ALL TO BE A PEOPLE COMMITTED TO  OUR FOUNDERS PRINCIPLES. THAT WE  ARE ONE NATION, UNDER GOD, INDIVISIBLE , OFFERING FREEDOM AND JUSTICE FOR  ALL. AND  WE ASK THIS IN YOUR HOLY NAME. AMEN. 

     >> "I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION UNDER GOD, INDIVISIBLE,  WITH LIBERTY AND JUSTICE FOR ALL".  

     >> THANK YOU FOR THE INVOCATION, IF  ANY OF YOU  OR MEMBERS OF YOUR FAITH ORGANIZATION  WOULD LIKE TO ON THAT OFFER THE  INVOCATION, PLEASE CONTACT  MR. DINEEN . 

CAN WE HAVE ROLLCALL  PLEASE ?  >> MR. LOWRY ? MR. PATTERSON ? MISS  POST ? MR. WHEELER ? MISCUES THAT ? MR. KELLY ?  MISS DENNIS ?  

ALL PRESENT. SMACK IF ANYONE  WANTS TO PULL ANY ITEMS ON THE CONSENT  WE HAD BEEN ASKED TO PULL ITEM 19 AND 24. ARE THERE ANY  OTHER ITEMS YOU WOULD LIKE TO PULL  FOR DISCUSSION ? WE HAVE A MOTION  TO APPROVE THE CONSENT AGENDA AS  AN ITEMS 19 AND 24 ? ALL IN FAVOR SAY AYE.  

WE WILL NOW MOVE TO CELEBRATION.  

GOOD MORNING, WE HAVE ONE RETIREMENT THIS MORNING. TRAN 11. HE RETIRES  ON JANUARY 20 AFTER MORE THAN 30  YEARS OF DEDICATED SERVICE. I WOULD  LIKE TO ASK YOU AND YOUR FAMILY  TO STAND UP. 

     >> THIS MORNING WE  ARE RETIRING -- BATTALION CHIEF MARK EDGIL HAS  BEEN   A MEMBER OF FIRE COUNTING AND RESCUE  SINCE 1986. HIS  ATTENTION TO SAFETY AND THE CURE OF HIS CHARGES IS  ALWAYS PARAMOUNT. HE HAS BEEN ACTIVELY  INVOLVED IN FALLUJA COUNTY HAZMAT TEAM SINCE IT  HAS BEEN FORMED. HE IS CURRENTLY  ONE OF THE THREE BATTALION OFFICERS.  YOU HAVE PROBABLY SEEN HIM ON THE  SCENE OF A MOTOR 

     VEHICLE CRASH AS YOU PASS BY I-95  OR I-4. THAT IS THE AREA HE COVERS.  HE ALSO A CHARTER MEMBER OF THE  TECHNICAL RESCUE TEAM. BECAUSE OF HIS ABILITY AND SKILLS  HE WAS DEPLOYED  TO THE FLORIDA PANHANDLE AFTER HURRICANE  KATRINA. HE IS NO STRANGER  TO WILDFIRE OPERATIONS AS HE OPERATED  FAITHFULLY ON A SINGLE RESPONDER ASSIGNED ENGINE DURING THE 1998  OUTBREAK. HE HAS SERVED AS A MEMBER  OF THE CRITICAL INCIDENT STRESS  MANAGEMENT TEAM HOPING TO PREVENT  OUR RESPONDERS FROM  BECOMING OVERCOME WITH GRIEF DUE  TO THE INCIDENTS IN THE STRESSES  THAT SO MANY OF OUR CALLS INVOLVED. 

     AS I WAS PREPARING TODAY I FOUND  HIS FIRST EMPLOYEE EVALUATION FROM  1987. THE COMMENTS FROM HIS SUPERVISOR  AND CHIEF , LEROY SMITH. THIS MAN WILL BE  A CREDIT TO THE COUNTY AS THE YEARS  GO BY FOR EACH YEAR HE WILL IMPROVE , WITH EACH EXPERIENCE OR CALL HE  GOES ON. HE IS A FINE YOUNG FIREFIGHTER  BUT I FEEL HE WILL ADAPT WELL. HE HAS CERTAINLY SERVE THE COUNTY  WELL AND HE HAS ADAPTED WELL. I  WOULD LIKE TO THANK HIM. 

I WOULD  LIKE THIS -- TAKE THIS  OPPORTUNITY FOR VOLUSIA COUNTY LETTING  ME SERVE FOR 30 YEARS. I WOULD ALSO  LIKE TO THANK THE MEN AND WOMEN  OF THE RESCUE TEAM. FOR THEIR DEDICATED SERVICE  AND LETTING ME BE PART  OF THEIR FAMILY. THE LEADERS OF VOLUSIA COUNTY CAN REST ASSURED THAT THESE  DEDICATED PEOPLE HAVE YOUR BEST INTEREST AT HAND. 

THANK YOU FOR YOUR SERVICE AND  ALL THAT YOU HAVE CONTRIBUTED.  AND I THINK THE FIRST EVALUATION  KNOCKED IT OUT OF THE PARK. THANK  YOU. 

CHRISTINE THANK YOU FOR SHARING  HIM WITH US, WE APPRECIATE THAT.  I KNOW THERE WERE SACRIFICES AND  THINGS YOU HAD TO DO WHILE HE WAS  SERVING. WE APPRECIATE THAT.  >> FOLLOWING  ALONG IN YOUR FATHER'S FOOTSTEPS,  THAT IS COOL. ALWAYS GREAT TO HAVE  LINEAGE COME DOWN AND I AM SURE  YOU HAVE BEEN TRAINED WELL. YOU  KNOW WHAT IT TAKES. AND THANK YOU  FOR YOUR SERVICE WITH THAT. AND  WITH THAT  [ APPLAUSE ]LET'S GIVE  YOU A STANDING OVATION. 

     >> I DID NOT GET TO KNOW YOU VERY  LONG, BUT WITH THE TIME I HAD YOU  HAVE DONE A GREAT JOB . 

     >> TAKE ALL  THE TIME YOU WANT DOING THIS, THIS  ONLY HAPPENS ONCE IN YOUR LIFE. 

     >> GOOD MORNING. YOU  THANKED US FOR LETTING YOU SERVE. THAT IS THE HEART OF A SERVANT  LEADER. THIS PASSED WEEK, SOME OF  US WERE AT EVENTS  WHERE WE GAVE THE HEART OF THE SERVICE  AWARD. I THINK IT'S APPROPRIATE  AND TIMEWISE, WITH  YOUR COMMENTS, LEADERS LEAD BUT YOU DO NOT LEAVE UNLESS SOMEONE  IS FOLLOWING YOU. I THINK THE HIGHEST  MARK THAT YOU HAVE IS NOT JUST YOUR  SERVICE TO THE COUNTY, BUT THAT  YOUR SON IS FOLLOWING IN YOUR FOOTSTEPS.  THAT IS THE MARK OF A LEADER. 

     CONGRATULATIONS AND THANK YOU FOR  SERVING. THANK YOU FOR ALL THAT  YOU HAVE DONE. AND WE HAVE  NOT LET YOU SERVE, YOU HAVE SERVED  US WELL. I DID NOT WANT THAT TO  GO UNNOTICED.  

I WANTED TO PUBLICLY THANK BATTALION CHIEF MARK EDGIL. HE  WAS A CONSUMMATE  PROFESSIONAL AND THE TIME  THAT I SERVED IN THE PROTECTION  AREA. ONE OF THE GUYS THAT  DID NOT SAY A LOT, BUT WHEN HE DID,  YOU LISTENED BECAUSE HE WAS A ROCK HARD WORKER.  AND YOU NEED TO HEAR WHAT HE HAD  TO SAY. AND I  APPRECIATE ALL THAT YOU HAVE DONE  IN THE LEADERSHIP YOU HAVE SHOWN.  YOU CERTAINLY LEAD BY EXAMPLE. AND  WE WILL MISS YOU.  >> I AM USED TO PEOPLE  SAYING CONGRATULATIONS. THE REAL  MARKET OF PEOPLE -- THE  REAL MARK OF THE PEOPLE IS 

     HOW SAD WE ARE. YOUR SHOES WILL  BE TOUGH TO FILL. YOU HAVE MADE  SUCH AN IMPACT AND PEOPLE DO NOT  THINK THAT YOU CAN BE REPLACED.  >> AT THIS TIME -- ARE YOU DOING MORE  PICTURES ? DO  YOU WANT US TO COME DOWN THERE ? JUST SIT  HERE ?  OKAY. 

     >> WOULD YOU LIKE TO MOVE TO ITEM  19 ?  

YES.  

THANK YOU MR. CHAIR. AS  YOU SAW AN ITEM 19, WE ARE PAYING OUT A SETTLEMENT  FOR FALSE ARREST. WHILE THIS DID  NOT HAPPEN UNDER THE  SHARES TIME UNDER HIS WATCH, HE DID TALK TO  ME ABOUT THE FACT THAT HE WANTED  TO MAKE A COUPLE OF COMMENTS ABOUT  WHERE WE GO FROM HERE. AND I THINK  IT IS APPROPRIATE.  

GOOD MORNING EVERYONE -- THANK YOU. GOOD MORNING EVERYONE.  I'VE READ THE REPORT AND I HAVE  SPOKEN WITH THE DEPUTIES WHO WERE  INVOLVED IN THIS MATTER. AND FRANKLY,  WE WERE WRONG IN THIS INCIDENT.  WHAT I AM PROPOSING TO DO IS I CONTACTED  DR. RANDY NELSON WHO WORKED CLOSELY WITH [ INDISCERNIBLE ] . AND WE  WOULD DO A RACE AND ETHICAL CLASS  FOR THE ENTIRE ORGANIZATION. WE  ARE TEAMING WITH THE COUNTY MANAGER  AND HR. AND WE WILL GET SOMETHING  GOING. AND THIS WILL BE FOR ALL  COUNTY EMPLOYEES. HOW TO TREAT PEOPLE AND  STEP BACK AND LOOK AT THE FACTS  BEFORE WE LET OUR EMOTIONS GET INVOLVED  BEFORE WE MAKE AN ARREST. I ANTICIPATE  MEETING WITH DR. NELSON ON JANUARY I ANTICIPATE MEETING WITH DR. NELSON  ON JANUARY 30 TO BEGIN THE PROCESS  AND GET THE TRAINING IN PLACE. HOPEFULLY WE WILL HAVE IT UP AND  RUNNING IN FEBRUARY.  

I WOULD ALSO LIKE TO MAKE A COMMENT. WE HAVE A BIG DIVERSITY PROGRAM  GOING ON. I APPRECIATE THE SHIP  COMING DOWN. I THINK YOUR SUGGESTION  WAS WONDERFUL.  

GOOD MORNING. LAST SPRING WE KICKED OFF THE COUNTY'S DIVERSITY AND INCLUSION  PROGRAM. SINCE THAT TIME, MOLLY  HUDSON, SHE HAS  WORKED HARD TRAINING FOLKS. AND WE HAVE HAD SUCCESS. WE  ARE LOOKING FORWARD TO WORKING WITH  THE SHERIFF 

     AND THIS NEW INDIVIDUAL TO HELP  US. WE HAVE OTHER AREAS OF LAW ENFORCEMENT  WE CAN USE THIS IN. WE'RE INTERESTED  IN TALKING TO THIS GENTLEMAN OF  HOW WE CAN HELP WITH OTHER RELATIONSHIPS.  I WANT TO TALK IT -- TURN IT OVER  TO MOLLY HUDSON.  

GOOD MORNING.  I AM THE DIVERSITY EMPLOYMENT  MANAGER. I STARTED WORKING HERE  A FEW MONTHS AGO. WE WANT TO BRIDGE  THE GAP HERE AT THE COUNTY WE UNDERSTAND  THAT THE EMPLOYEES AND PEOPLE WE  SUPPORT[ INDISCERNIBLE ] . WE HAVE BEEN TRAINING DIFFERENT  DEPARTMENTS AND EXPLAINING THE NEED  FOR DIVERSITY. THIS IS SOMETHING  THAT NEEDS TO BE DONE. 

     AND DEPARTMENTS ARE BUYING INTO  THE CONCEPT. I GET A LOT OF CALLS  AND QUESTIONS AND MANAGERS AND DIRECTORS  WANTING TO BUY IN AND WANTING TO  RECRUIT AND GET RESOURCES. WE ARE COMING UP WITH  DIFFERENT WAYS AND THERE IS A NEED  AND A WANT FOR PEOPLE TO DO THAT. I THINK WITH THE SHERIFF IS DOING  IS AN EXCELLENT ENHANCEMENT TO WHAT  WE ARE IN DOING. I THINK WE CAN  PARTNER TOGETHER. WITH THAT SAID,  WHEN I CAME IN I DID A LOT OF THE  WORK IN THE TRAINING. I UNDERSTAND  STAN THE PICTURE HOW WE CAN GET  BETTER. WE ALSO HIRED JAMIE. SHE DOES  THE ANALYTICAL PORTION OF THE TRAINING. TO FIND OUT WHERE WE WERE  LAST YEAR AND WHERE WE ARE NOW.  AND HOW CAN WE GET BETTER. I THINK  WE ARE ON THE RIGHT TRACK. EVERY INITIATIVE GETS OLD AFTER  A WHILE. YOU HAVE TO KEEP IT NEW  AND EXCITING. WITH THIS PROGRAM  THAT THE SHERIFF IS BRINGING, THAT'S  GOING TO GET MORE PEOPLE INVOLVED.  MORE HELP AND MORE ASSISTANCE WE  ARE ON THE RIGHT TRACK. THIS WILL  BE EXCITING. RIGHT NOW THE NUMBERS  ARE LOOKING GOOD. WE WANT TO MAKE  SURE WE KEEP THAT MOMENTUM GOING. 

I WAS GOING TO MAKE ONE FINAL  COMMENT TO THE GROUP. I THINK WE  HAVE ONE OF THE MOST AGGRESSIVE  PROGRAMS . NOT EVERYONE UNDERSTANDS HOW GOOD  OF A PROGRAM WE STARTED BEHIND THE  SCENES. WE NEED TO BE MORE SENSITIVE  AND UNDERSTAND HOW WE WORK TOGETHER  AND APPLAUD DIVERSITY. I WANT TO APPRECIATE  WHAT THE SHERIFF DID IN COMING DOWN  TODAY. I FELT IT WAS IMPORTANT THAT  WE DO NOT LET THIS SIT. WE RECOGNIZE  THAT WE HAVE AN ISSUE AND THE LAST  THINK YOU SHOULD DO  IS PAY THE MONEY AND BE QUIET. I  THINK THAT IS A MISTAKE. THAT'S  THE REASON I BROUGHT IT UP TODAY.  TO LET YOU KNOW WE ARE ON THE RIGHT  TRACK. I APPLAUD THE SHERIFF IN  SAYING THAT EVEN THOUGH IT DID NOT  HAPPEN ON HIS WATCH, WHATEVER HAPPENS FROM NOW IS. I  APPRECIATE THAT PERSON AT THANK  YOU SO MUCH MR. CHAIR. THANK YOU  TO THE CHIEF  AND TO OUR HUMAN SERVICES DEPARTMENT.  IT'S IMPORTANT TO ME THAT  YOU HAVE FOLK TO COME FROM  THE OUTSIDE TO HELP US LOOK AT THINGS  FROM WITHIN. WHAT YOU  BECOME ACCUSTOMED TO SOMETHING. SOMETIMES YOU JUST OVERLOOK THINGS  AND ACCEPT IT AS IT  IS. DR. RANDY NELSON IS AN OUTSTANDING  PERSON. YOU ARE ON  THE RIGHT TRACK WITH THIS. DR. NELSON IS A FRIEND OF THE LEGISLATURE . YOU WILL KNOW HIM  WANT TO SEE HIM. HE IS AN OUTSTANDING  PERSON. HE CAN GET RIGHT DOWN --  HE PUT THE MEAT ON THE BONE IF YOU WILL AND PULLS IT OUT  OF HIS CONSTITUENTS AND THE PERSONS  INVOLVED. I THINK WE ARE DOING GREAT  WORK. WE HAVE MILES TO GO BUT WE  ARE MOVING IN THE RIGHT DIRECTION. AND THIS CAN ONLY ASK AND WHAT  WE ARE DOING.  WE SHOULD NEVER HAVE TO DEAL WITH  WHAT WE'RE DEALING WITH TODAY.  WE CAN DO BETTER. WE ARE KNOWN TO BE BETTER PEOPLE.  WE MUST REPRESENT THE FOLK THAT  WE SERVE. THEY ARE OUR CUSTOMERS  AND IT IS OUR RESPONSIBILITY TO  DO WHAT IS RIGHT FOR ALL CITIZENS.  I APPRECIATE MR. DINEEN, THE SHERIFF,  AND THE DEPARTMENT FOR WHAT YOU  ARE DOING AS IT RELATES TO INCLUSION AND  COUNTY GOVERNMENT. THANK YOU SO  MUCH.  >> MISS  POST.  

THANK YOU FOR COMING IN TODAY  I WANTED TO SAY THAT I WAS IN A  MEETING YESTERDAY AND SOMEONE MENTIONED A QUOTE WHICH I THOUGHT WAS PERFECT  FOR THE SITUATION. IT WAS THAT YOU CAN'T SOLVE A PROBLEM  WITH THE SAME MINDSET THAT CREATED  THE PROBLEM. I WANTED TO SAY THAT I APPLAUD  YOU FOR LOOKING INTO IT AND REGROUPING  AND FIGURING OUT A WAY TO NOT KEEP IT CONSISTENT.  THANK YOU.  

MR. PATTERSON ?  

I AGREE ALSO.  I THINK THIS IS A GREAT THING TO  BE DOING. I HAVE BEEN AROUND HERE  FOR A WHILE. WHEN SOMETHING HAPPENS  YOU HAVE TO LOOK AT IT. MR. CHAIR, I MOVED TO SETTLE THE  CLAIM. 

IS THERE A SECOND CRACK -- ?. ALL IN FAVOR SAY  AYE.  IT PASSES UNANIMOUSLY. THANK YOU  FOR TAKING THIS ACTION. THIS IS  NOT UNDER YOUR WATCH BUT I APPRECIATE YOU  TAKING QUICK ACTION IN BEING INVOLVED  IN COMING TO THE CONCLUSION THAT  WE DID TODAY AND MAKING CHANGES  WHICH WILL HELP ALL OF US OUT IN  THE COMMUNITY. THANK YOU.  

MR. CHAIRMAN, IT IS MY DUTY TO  APOLOGIZE TO MR. CAMP. HE DID TAKE THE  MOTION TO BE TRANSFERRED OUT OF  THE AREA BECAUSE OF THIS INCIDENT.  THE MET WITH THAT, WE ARE AT ITEM 2. 

ITEM 2. I WANT TO INTRODUCE RICK AND ROB.  THEY WILL GO OVER THIS PARTICIPATION  AND QUALIFIED TARGET INDUSTRY TAX  REFUND PROGRAM. THIS IS ANOTHER ONE  OF OUR ECONOMIC DEVELOPMENT ISSUES  THAT WE DO. AND WE ARE THE GOVERNMENT THAT  ALWAYS PAYS THE MATCHING AMOUNT  FOR EVERYONE ELSE.  

THANK YOU MR. DINEEN. I AM HERE  WITH ROB EHRHARDT. AS YOU  MAY RECALL, OUR PRIMARY ROLE IS  IN ASSISTING US THAT MAKE  ASSISTING EXISTING BUSINESSES IN THE COUNTY FROM LEAVING. AND DR.  SHARP WORKS ON EXPANDING AS WELL  AND ALSO RECRUITING. THIS IS A RETENTION PROJECT WE  ARE INVOLVED WITH. THIS IS  A GREAT PROJECT  TO SHOW WHAT WE DO TO I WOULD LIKE TO INTRODUCE  ROB EHRHARDT AT THIS TIME TO EXPLAIN  THE DETAILS PRESENT GOOD MORNING  MR. CHAIRMAN AND THE COUNCIL. B  BRAUN MEDICAL IS A DIVISION OF THE  13th LARGEST MEDICAL DEVICE MANUFACTURER  ON THE PLANET. IT IS HEADQUARTERED  AND OWNED IN GERMANY. THEY HAVE A US HEADQUARTERS IN  PENNSYLVANIA. ON APRIL 2016, B BRAUN MEDICAL ANNOUNCED  THAT THEY DECIDED TO SPEND ONE  QUARTER MILLION DOLLARS ON THE FACILITY  IN DAYTONA BEACH. AN EXISTING FDA  RATED FACILITY. TO EXPAND THE FACILITY  SO THEY CAN CREATE THEIR SECOND  FACILITY . FOR THIS DARRELL SALINE SOLUTION.  THIS IS IN A SHORTAGE IN THE INDUSTRY.  THIS REMAINS A STRATEGIC MOVE FOR B BRAUN MEDICAL AT THIS  TIME. WE'RE HERE TO TALK TO YOU  ABOUT AN EXPANSION THAT B BRAUN  MEDICAL IS CONSIDERING A SECOND FACILITY.  IT WILL BE A BRAND-NEW DISTRIBUTION  CENTER AND WAREHOUSE. AND THIS IS A POINT OF INTEREST.  THE EXISTING FACILITY AND SITE THAT  THEY ARE CONSIDERING IS LOCATED  IN DISTRICT 4. THE DISTRIBUTION CENTER IS LOCATED  ON THE CLYDE MORRIS. THE COMPANY  HAS NOT MADE A DECISION. THEY HAVE  APPLIED TO THE STATES. IN THE TAX REFUND PROGRAM. BUT  THEY HAVE NOT BEEN A PROVED OR CERTIFIED BY THE STATE. IT  DOES REQUIRE 40% LOCAL FINANCIAL  SUPPORT. AND THE COUNTY MANAGER  INDICATED THE CITY OF VOLUSIA. YOU HAVE THE  AGENDA ITEM BEFORE YOU. YOU CAN  SEE THE NUMBERS ASSOCIATED WITH  IT. I LIKE TO POINT OUT THE CAPITAL  INVESTMENT IS INVOLVED. IN THIS CASE IT IS  UPWARDS OF $40 MILLION. SO OF THE  HUNDRED MILLION DOLLARS THAT THEY  ARE ACTIVELY SPENDING, THIS IS QUITE A COMMITMENT TO  OUR COMMUNITY AND WE WILL CONTINUE  TO GROW THAT FOOTPRINT. I WILL STOP  HERE AND SAY THAT ECONOMIC DEVELOPMENT  IS A RELATIONAL BUSINESS. AND WE ALWAYS ASK OURSELVES THE  QUESTION WOULD WE ENGAGE THESE OPPORTUNITIES  WHO OWNS THE RELATIONSHIP. IN THIS  CASE, THE DOCTOR IS HERE . I  WANT TO THANK HIS INVESTORS FOR HIS PARTNERSHIP  AND INVESTMENT TO GROW IN OUR COMMUNITY  AND CREATE THESE OPPORTUNITIES. SO WITH THAT THE REQUEST IS FOR  YOU TO REPROVE THE $18,000 OF FINANCIAL  SUPPORT. IF IT'S APPROVED WE CAN  SEND IT TO THE STATE AND FINALIZE  THE APPLICATION. THAT COMPLETES WHAT I REGARD AS  THE FIRST STEP IN THE 4 STEP PROCESS.  I WANT TO STRESS THAT THESE ARE  PERFORMANCE-BASED INCENTIVES. STEP ONE IS TO APPLY AND BE  APPROVED. STEP TWO IS FOR THE COMPANY  TO ACCEPT THE STATE TAX REFUND AGREEMENT. THE  MONEY WOULD BE REFUND OF THE TAXES THEY HAVE PAID.  THEY WOULD NEED TO MAKE AN ANNOUNCEMENT.  STEP THREE IS THE ACCOUNTABILITY  PHASE. STEP FOUR IS THE ADMINISTRATIVE  PHASE BY THE STATE. THEY HAVE A  STRONG COMPLIANCE MECHANISM ON THIS.  ONCE THEY DETERMINED THAT THE COMPANY  HAS MET THAT REQUIREMENT, THEY WILL  BEGIN TO LET US KNOW THAT IT'S TIME TO PROVIDE SOME PORTION OF THE 

     MONEY YOU ARE BEING ASKED TO CONSIDER.  THE STATE WILL COMBINE IT WITH THE  MONEY THAT THEY HAVE PROMISED. THE  PAYOUT TO THE COMPANY WOULD  BE OVER EIGHT 6 YEAR TIME FRAME.  >> THE MOTION IS MADE BY  MS. WHEELER. 

     I DID THIS 5 1/2 YEAR  SITTING NEXT TO ME. DO WE HAVE A MOTION AND A SECOND  ? IS THERE ANY FURTHER DISCUSSION  ? ALL IN FAVOR SAY AYE.  ONE QUICK  COMMENT, AS YOU RIGHTLY POINTED OUT, THIS  IS NOT JUST SOME WILLY-NILLY 

     GIVING OF MONEY TO SOMEONE WITHOUT  A COMMITMENT. AND THE STEPS THAT  THEY HAVE TO GO THROUGH TO MAKE  SURE THEY ARE IN COMPLIANCE. I APPRECIATE  THAT AND I APPRECIATE YOU LAYING  THAT OUT. WE UNDERSTAND IT AND NOW  THE PUBLIC CAN SEE THAT THIS IS  A GREAT EFFORT. DR., THANK YOU FOR  THE CEO FOR ALL THAT YOU DO IN MAKING  A DIFFERENCE IN JOB CREATION IN  VOLUSIA COUNTY. WITH THAT, THANK  YOU THE MOTION IS PASSED. WE ARE  NOW MOVED TO A NEW -- MOVED TO  ITEM NUMBER 3. THIS STARTS THE NEW PROCESS.  AND WE WILL SEE HOW IT WORKS.  WHERE WE PUT THE ZONING MATTERS  ON TUESDAY MORNINGS. AS I TOLD YOU  BEFORE, WE WILL SEE. I MEANT THE SECOND MEETING OF THE  MONTH.  

GOOD MORNING. THIS IS AN APPLICATION BY  MICHAEL WOODS REPRESENTING THE LAND INDUSTRIAL  CENTER. THIS IS A REQUEST TO AMEND  OUR LAND USE MAP . FROM URBAN LOW INTENSITY TO COMMERCIAL.  THE PROPERTY IS LOCATED EAST OF  KEPLER ROAD. IT IS OUTSIDE OF DEMAND. THE PROPERTY  IS VACANT. IT IS PART OF AN OLDER  SUBDIVISION IN THIS AREA. THE ITEM  WAS PRESENTED IN FRONT OF THE MAN MEETING IN THEIR  PUBLIC MEETING.  STAFF HAS REVIEWED IT AND WE FIND  A CONSISTENT WITH A COMPREHENSIVE  PLAN. ANY QUESTIONS ? THE MAC IS  THERE A MOTION ? 

     [ INDISCERNIBLE- LOW VOLUME ] I WOULD LIKE TO MAKE A MOTION TO  APPROVE ORDINANCE  2017  01 AND TRANSMIT THIS ORDINANCE TO THE BEACH  EMC AMONG STAFF RECOMMENDATION.  SECOND AND BY MR. LOWRY. 

     THE MOTION HAS BEEN MADE AND SECONDED.  IS THERE ANY FURTHER DISCUSSION  ? HEARING ON ALL IN FAVOR SAY AYE.  THE MOTION CARRIES. WE WILL MOVE  TO ITEM NUMBER FOUR.  

THIS IS A COMPANION TO REZONING.  WE WANT TO CHANGE OUR PLAN. THIS WOULD CHANGE THE  ZONE FROM OUR FOUR TO BE FOR TO  BE CONSISTENT WITH THE SMALL-SCALE  MATTER YOU JUST APPROVED. 

IS THERE A  MOTION TO APPROVE ? 

 MOVE APPROVAL. HOW IS THE STATE  IT ? IT JUST SAYS APPROVAL OF RESOLUTION  2017, HOW DO YOU WANT TO STATED  ?  

 APPROVAL OF THE REZONING OF THE  PROPERTY. FROM R4C  TWO B4C .  ALL IN FAVOR SAY AYE  . THE MOTION CARRIED UNANIMOUSLY.  WE NOW MOVE --  MAYBE WE WILL, MAYBE WE WON'T. SORRY  ABOUT THAT. WE CAN DO ITEM 24. ITEM 24. AND I WILL START  THE DISCUSSION. THE  REASON I ASKED TO PULL THIS, IT  HAS LESS TO DO WITH THE ITEM THAN  IT DOES TO DO WITH THE IMPLICATION  IN THE ITEM. AS YOU NOTICE, THIS  IS STANDARD STEP. REPLACEMENT OF ANTI-SUICIDE GARMENTS  AND BEDDING. I FELT IMPORTANT TO UNDERSTAND THAT WE ARE CONSTANTLY  ON THE WATCH FOR SUICIDE IN THE  JAIL. I SAY THIS ABOUT YOU RESPECT.  I THINK ALMOST ALL OF US ARE OLD  ENOUGH TO HAVE WATCH WHAT HAPPEN  IN THIS COUNTRY WHEN THE STATE WENT  AWAY FROM WHEN THEY USE TO HANDLE  THE MENTALLY ILL IN THIS COUNTRY . THEY CALLED IT MAINSTREAMING.  IT WAS A WAY TO SHOP AND TO THE  JAILS. WHAT HAPPEN IS THE JAIL POPULATION  HAS A DISPROPORTIONATE NUMBER OF  PEOPLE WHO HAVE MENTAL ILLNESS.  THAT RELATES TO BE SUICIDES TOGETHER  WITH PEOPLE WHO SELF MEDICATE WITH  ILLEGAL AND LEGAL DRUGS. IT IS A  DIFFICULT THING FOR CORRECTIONS  OFFICERS TO DO. I THINK THIS IS THE GREATEST UNSUNG  GROUP OF PEOPLE IN PUBLIC SAFETY.  WITHOUT THEM YOUR WHOLE SYSTEM WOULD  COLLAPSE. YOU HAVE TO HAVE SOMEONE  WHO MANAGES THESE POPULATIONS. THIS IS  A DIFFICULT SITUATION. REMEMBER  IN THE JAIL, MOST OF THE PEOPLE  THERE ARE NOT CONVICTED OF ANYTHING.  WE HAVE TO REMEMBER THAT. THEY ARE  NOT NECESSARILY CRIMINALS BUT THEY  ARE HELD BECAUSE THEY ARE WAITING  FOR COURT.  WE MAY THINK THEY ARE BUT THEY ARE  NOT CONVICTED. WE HAVE A CERTAIN  OBLIGATION TO DEAL WITH PEOPLE THAT  ARE HOUSED AT THE JAIL AND SERVING  A SENTENCE OF PEOPLE WHO ARE WAITING FOR THE FINAL DISPENSATION OF THEIR  CASE. TOGETHER WITH THE PEOPLE WE  GET IN OFF OF THE STREET. ONE THING  THAT'S DIFFERENT ABOUT JAIL. WE  GET PEOPLE READY FOR THE STATE PRISON  SYSTEM. WHEN THEY COME TO US , THE PEOPLE WHO ARE IN THE MOST  NEED OF HEALTHCARE AT THE SICKEST.  AND SOMETIMES THEY HAVE THE BIGGEST  DRUG PROBLEM.  OUR JAIL DEALS WITH TOUGHER THINGS ON THE  FRONT AND . THIS IS A DIFFICULT THING TO DEAL  WITH. TO  TRY TO NOT VIOLATE PEOPLE'S RIGHTS.  AND TO DEAL WITH ALL OF THESE ISSUES  AND HOPE THAT PEOPLE TELL YOU THE  TRUTH WHEN THEY COME TO THE DOOR  WHICH DOES NOT ALWAYS HAPPEN. IT  COMPLICATES THE SITUATION TO TRY  TO JUDGE PEOPLE AND WHERE YOU PUT  THEM IN THE POPULATION TO WATCH  FOR SUICIDE. WE ARE VERY SERIOUS  ABOUT THIS. I WANT TO TALK ABOUT -- JUST  LIKE ITEM 19, SOMETIMES YOU HAVE  TO TALK ABOUT THE OBVIOUS AND NOT  IGNORE IT. I AM CONCERNED, 

     EVEN THOUGH I DO NOT THINK WE DID  ANYTHING WRONG. I AM CONCERNED ABOUT  HOW MANY SUICIDES WE HAVE HAD IN  A SHORT PERIOD OF TIME. I'M GOING  TO HAVE THAT ADDRESSED BY AN OUTSIDE  PARTY.  

I AM MARQUIS FLOWERS, THE ACTING  DIRECTOR OF THE PRISON. ON AVERAGE, WE PROCESS 22,000 INDIVIDUALS THROUGH OUR JAIL EACH  YEAR. AND THIS MORNING, WE ARE AT 

     14,097 . FOR A CAPACITY OF 14,095. I HAVE ONE DORM OF PEOPLE ADDICTED TO DRUGS OF  SOME KIND. ONE OF THE  SIDE EFFECTS OF TRYING FOR -- FROM OPIATES IS  SUICIDAL TENDENCIES. I HAVE 32 SEVERELY  MENTALLY ILL  IN CUSTODY THIS MORNING THAT IS  REQUIRING CONSTANT SUPERVISION. MANY OF THOSE ARE ON 15 MINUTE  CHECKS. THOSE WHO ARE NOT ARE BEING  CHECKED EVERY 30 MINUTES OR ARE  UNDER CONTINUOUS OBSERVATION. THROUGH AN OFFICER, OBSERVER OR  CAMERA OR A COMBINATION.  

 HOW MANY QUICK  

32 CELLS OF THE SEVERELY MENTALLY  ILL OF FOLKS WHO CANNOT MINGLE WITH  ANYTHING ELSE. MR. DEAN HIT A GRAND SLAM WHEN HE  SAYS GETTING THEM OFF OF THE STREET  AND MANY OF THEM HAVE NOT THE MEDICAL  ATTENTION. MANY OF THEM ARE HOMELESS  AND ARE IN FOR MINOR CRIMES BUT  THEIR DRUG ADDICTIONS AND THEY ARE  MENTALLY ILL. AND THIS CAUSES THEM TO WANT TO  HARM THEMSELVES. WE HAD MUTILATED  US. I HAVE ONE IN CUSTODY THAT SWALLOWS  ANYTHING HE CAN GET HIS HANDS ON.  OUR STAFF OF ABOUT  300 WORKING 24 HOURS A DAY 365 DAYS  A YEAR DO A FANTASTIC JOB. WE TAKE  SUICIDE EXTREMELY -- ANY DEATH  EXTREMELY SERIOUS. YESTERDAY  WE MET AND COMMITTED A WHOLE DAY TO REVIEW EVERYTHING WE ARE DOING  TO ENSURE THAT WHAT WE ARE DOING  IS FOLLOWING THE BEST PRACTICES.  WE BROUGHT THE  ARMORS CORRECTIONAL MENTAL  HEALTH DIRECTOR IN HE SPENT ALL  DAY WITH US AS WE CONTINUOUSLY TRY  TO GET BETTER EACH DAY. WE WILL  NEVER , AND VOLUSIA COUNTY SIT BY AND  ACCEPT SUICIDE AS A NORMAL ROUTINE  DAY. WE HAVE A CODE LIGHT  THAT LOOKS AT EVERY SUICIDE ATTEMPT THAT IS MADE. AND IN 2016 WE HAVE  HAD 8. WE HAVE GONE INTO EVERY CELL  AND WE HAVE REMOVED EVERY POTENTIAL HAZARD TO ENSURE THE  SAFETY OF THESE FOLKS. THESE ITEMS  HERE ON THE TABLE ARE TWO OF THE  MANY TOOLS THAT WE HAVE IN THIS  BUSINESS TO ENSURE THE SAFETY OF  OUR INMATE CLIENTELE. AS MR. DINEEN  MENTIONED, MOST OF THOSE FOLKS HAVE  NOT YET BEEN CONVICTED. MANY OF  THOSE FOLKS 

     ARE IN FOR MINOR OCCURRENCE. BUT  DUE TO THEIR MENTAL ILLNESS THEY  ARE NOT ABLE TO BOND OUT. AND WITH  AR WE TURNED OVER TO SMA. WE HAVE  A GREAT WORKING RELATIONSHIP WITH  THE AS IN A FOLKS. OUR DAUGHTER  ON SITE IS ALSO THE SM A DIRECT.  AND HE HAS SPENT THE WHOLE ENTIRE DAY WITH US  YESTERDAY. WE DID NOT SIT AROUND  THE TABLE AND LOOK AT POLICY AND  TRY TO MAKE OUR PAPERWORK LOOK GOOD. WHAT WE DID, WE WENT INTO  EVERY HOUSING UNIT. WE HAD OUR PSYCHIATRIST  AND PSYCHOLOGIST MEETING WITH THESE  FOLKS. WE LOOK AT THE CELLS IN THE  COLORS OF THE CELLS. AND WE HAVE  SOME WORK TO DO AND WE KNOW THAT.  BECAUSE WE HAVE HAD 3 SUICIDES THIS PARTICULAR YEAR IN  AND OF ITSELF. NONE OF OUR SUICIDES WERE IN OUR MENTAL HEALTH UNIT. 

     ONE OF OUR SUICIDES WAS A DETOXIFICATION  INDIVIDUAL WHO IS DETOXING FROM  DRUGS. AND THE OTHER TWO WERE IN  GENERAL POPULATION. THE BUREAU  OF JUSTICE STATISTICS RECENTLY RELEASED  A REPORT AND IT SAID THAT BETWEEN THE YEARS  2013 AND 2014, SUICIDES IN JAILS INCREASE BY 13%. 

     13%. WE HAD 2 LAST YEAR. WE HAVE HAD  3 FISH YEAR AND WE ARE GOING TO  DO EVERYTHING WITHIN OUR POWER TO  KEEP THAT FROM REACHING FOR AND  IN 2017 OUR GOAL IS ZERO. AND IT  WILL BE ZERO FROM HERE ON OUT. WE  WILL CONTINUE TO WORK HARD EACH  AND EVERY DAY TO IDENTIFY THE POTENTIAL  HAZARD AND CONTINUE TO TRAIN OUR  STAFF AND WE ARE GOING TO CONTINUE  TO REPRESENT VOLUSIA COUNTY VERY  WELL. WE ARE ASKING THAT YOU APPROVE  THIS AGENDA ITEM SO THAT WE CAN GET ADDITIONAL SUICIDE  SMOCKS AND GOWNS. I BROUGHT A SAMPLE  OF EACH IF ANYONE WOULD LIKE TO  DEMONSTRATE THOSE. WE WILL SHOW  YOU HOW THEY WORK.  

I AM OKAY NOT SEEING THEM IF  ANYONE WANTS TO TRY ONE ON YOU ARE  WELCOME.  >> I DO NOT WANT ANYONE THINKING THAT  WE THINK SUICIDE IS ACCEPTABLE.  I DO NOT WANT ANYONE  LOSING PERSPECTIVE -- OR LOSING FAITH IN US. WHAT  I HAVE DONE IN ADDITION TO THIS  WHICH IS NOT ON THE AGENDA, I MADE  IT DECISION  TO BRING A THIRD-PARTY INTO REVIEW  WHAT WE DO. I THINK THAT SOMETIMES  YOU NEED AN OUTSIDE. OF EYES TO  LOOK. 3 SUICIDES IN ONE YEAR IS  A LOT. 1 IS A LOT BUT 3 IS.  ARE YOU TALKING ABOUT JAY WERE HERE  FIRST OR FROM OCTOBER 1 ? 

YOU SAID IN 2016 YOU'VE ONLY  HAD 2.  >> MR. CHAIR ? DOES THAT INCLUDE THE 8 THAT YOU HAD THIS YEAR ?  

YES , WE HAD A TOTAL OF  8 SUICIDE ATTEMPTS IN 2016 AND 3  WERE SUCCESSFUL.  

I DID THIS ON MY OWN. I HAVE THE AUTHORITY TO DO IT.  I WANTED US AS A COUNTY GOVERNMENT.  I DO NOT WANT SOMEONE TO SAY WHERE  ARE YOU AT ON DOING THIS ? 

     I HAVE MR. PATTERSON.  >> YOU HAD ANOTHER QUESTION MS. CUSACK  ?  

I APOLOGIZE. THANK YOU MR. CHAIR. I WANTED  TO ADD TO THE POINT THAT WE ALL RECOGNIZE  THAT THIS IS BEYOND OUR CONTROL THAT THEY ARE PUT INTO THIS POSITION. GOVERNMENT HAS MADE A DECISION  TO TREAT THE MENTALLY ILL IN OUR  PRISON SYSTEM. WE HAVE  A RESPONSIBILITY  TO PROTECT AND MAKE SURE THAT THESE  INDIVIDUALS 

     LEAVE US IN THE POSITION IN WHICH  WE FOUND THEM AND THEY DO NOT UNDER  OUR WATCH LOSE THEIR LIVES. I THINK  EVERYTHING THAT WE ARE DOING IS  APPROPRIATE. AND IF IT'S APPROPRIATE  I WILL MOVE FOR APPROVAL FOR ITEM  NUMBER 24.  

IS IT ANY FURTHER DISCUSSION  ? IF WHAT 

     -- IS SOMEONE WANTS TO SLIP ONE  OF THOSE ON ?  

TAKING THE EFFORT THAT YOU'RE  DOING TO DO ANYTHING THAT YOU CAN,  IT MAKES A HUGE DIFFERENCE. THAT  IS WHAT YOU WERE DOING AND THAT  IS WHAT WE ARE APPROVING HERE TODAY. TO HELP PREVENT ANY FURTHER --  YOU DO WHAT YOU CAN. PEOPLE ARE  GOING TO DO WHAT THEY'RE GOING TO  DO WHEN THEY BECOME SUICIDAL. AND  WE HAVE TO DO THE VERY BEST OF THESE  THINGS COME UP.  

ACTUALLY I WAS TRYING TO CLARIFY  ON THE NUMBER.  

WE HAVE HAD NO ATTEMPTS SINCE  JANUARY 1. 

     >> 

     YEARS AGO, I WAS CHAIRMAN OF THE  PERSONNEL AND FINANCE COMMITTEE  OF THE  CORPORATION. I  WILL TELL YOU IN DEALING WITH MENTAL  ILLNESS, IT IS NOT EASY. WE HAVE  TO CONSTANTLY BE VIGILANT. WE HAD  A $10 MILLION A YEAR BUDGET AT THAT  TIME.  AND THE DUALLY DIAGNOSED ARE A PROBLEM  FOR YOU. I THINK YOU  ARE DOING A GREAT JOB AND THANK  YOU.  

JUST TO ADD, SIMILAR TO WHAT THE SHERIFF WAS PROPOSING  IN THIS SITUATION, THE MANAGER HAD STARTED THE PROCESS AND WE  HAVE A PROPOSAL THAT WE ARE NEGOTIATING  WITH MR. LINDSEY HAYES WHO IS A RENOWNED PERSON IN THE JAIL SYSTEM. 

     HE HAS HAD OVER 70 PUBLICATIONS  IN THE AREA IN THE PREVENTION OF SUICIDE IN  JAIL AND PRISONS. 

     HE HAS DONE A LOT OF TRAINING THROUGHOUT  THE COUNTRY AND HAS EXAMINED OVER 

     3500 CASES A SUICIDES IN JAIL. HE  WILL COME IN AND TAKE A LOOK . WE DO OUR OWN SELF ANALYSIS AND  ON TOP OF THAT, HE WILL COME IN  AND GIVE US A RUN DOWN OF OUR PROCEDURES  AND HE WILL WRITE A REPORT ABOUT THAT WHICH WE WILL  USE AS A BUILDING BLOCK FOR FURTHER  TRAINING AND CHANGES THAT WE MAY  NEED TO MAKE. I WILL REMIND EVERYONE AND MR. FLOWERS TOUCHED  ON IT, IN THIS CASE YOU ARE REVIEWING  OUR STAFF, AND ALSO REVIEWING ARMOR, OUR  MAJOR CONTRACTOR OUT THERE WHO DOES  OUR HEALTHCARE. THEY ARE ALL INVOLVED  IN THIS PROCESS. IT TAKES ALL OF US WORKING TOGETHER. I THINK  THE TEAM IS DOING A GREAT JOB. AND  THIS IS ANOTHER TOOL THAT WE ARE  ADDING. SOME OUTSIDE EYES TO TAKE  A LOOK. WE WANT TO MAKE SURE THAT  WE GET THE EXPERIENCE. 

THANK YOU MR. CHAIR. I AGREE  WITH THIS. I AM SO PROUD AND GRATEFUL  THAT THE COUNTY IS DOING THEIR JOB  AND THAT WE ARE BEING PROGRESSIVE  ON SOME OF THESE THINGS. THE DIVERSITY AND THE SUICIDE ATTEMPTS  AND THAT WE ARE GETTING A SET OF  OUTSIDE EYES. I THINK IT'S VERY  IMPORTANT AND IT BRINGS ANOTHER  VIEWPOINT . WHAT WE ALWAYS DONE MAY NOT BE  WORKING TODAY. WE KNOW THE DRUG  PROBLEM SHIFTS AS TO WHAT TYPES  OF DRUGS AND YOU WILL HAVE DIFFERENT  BEHAVIORS WITH THEM. I THANK YOU  FOR BEING SO PROGRESSIVE IN ALL  OF THIS. IT IS A GREAT IDEA.  

I WANTED TO CLARIFY. THE LINE  ITEM SAYS REPLACEMENT OF ANTI-SUICIDE  GARMENTS AND BEDDING. THIS IS JUST  REPLACING THE ITEMS THAT HAVE BEEN  USED ? AND NOT NECESSARILY NEW EQUIPMENT THAT WE ARE INSTILLING  INTO THE JAIL ?  

YES THERE  WARRANTY AND WHERE OUT IS A 5 YEAR  PLAN. WHAT I AM  PROPOSING IS A THREE-YEAR PLAN THAT  WE CAN BUY AS WE NEED AND WHAT OUR  PLAN IS AT THIS POINT IS TO REPLACE THOSE THAT ARE COMING  UP ON THE FIVE YEAR AND ADD TO  OUR NEEDS AS WELL.  

I JUST WANT TO CLARIFY THAT YOU  HAPPEN USING THIS EQUIPMENT ?  

YES. SELECT ANY OF THE COMMENTS  ?  

ALL IN FAVOR SAY AYE. THE MOTION  CARRIED UNANIMOUSLY THANK YOU VERY  MUCH . 

NOW, WE WILL MOVE TO ITEM 5. MR. DINEEN.  

THANK YOU MR. CHAIR. I AM EXCITED  ABOUT THIS ISSUE TODAY. THE COUNCIL HAS ENVISIONED THIS AND TALKED  FOR A WHILE ABOUT COMMUNITIES COMING  FORWARD IN DEALING WITH THE HOMELESS  ISSUE ON THEIR LOCAL BASIS. THE  LAND HAS -- DEMAND HAVE COME FORWARD  WITH THE PLAN. I WILL TELL YOU THAT THE BASIS FOR THE AGREEMENT  THAT WE WOULD HAVE HAS BEEN WORKED  OUT BETWEEN OUR ATTORNEY IN THEIR  ATTORNEY. WHAT YOU HAVE IN FRONT  OF YOU, THEY WILL GO THROUGH WHAT  THEY ARE PROPOSING TO DO. THEY ARE  ASKING FOR $1.1 MILLION. THIS AGREEMENT  WOULD SAY, 

     THAT WE HAVE AGREED ON THE BACKS  ON HOW THEY WOULD OWN THE ISSUE  AND HOW THEY WOULD BACKSTOP AND  WORRY ABOUT OPERATIONAL COSTS. WE  WOULD NEVER HAVE OPERATIONAL COST  OR RESPONSIBILITY AT ALL. AND THIS IS SELF EXECUTING  THE CONTRACT. IF THEY GET $315,000  ONE WAY OR ANOTHER IN SOME FORM  THAT COMMITS FOR 5 YEARS AND THEY  GET THE $1.1 MILLION. WHAT THAT  DOES, WHILE IT IS SELF EXECUTING  THERE WILL BE COUNCILMEMBERS , YOU WOULD STOP IN AND TELL US  THAT YOU MADE YOUR FINAL COMMITMENT  JUST TO LET THEM KNOW WHEN THAT  HAPPENS. WITH THAT, MR. MAYOR.  >> I AM REPRESENTING THE CITY OF DEMAND.  WE ARE HERE TO ASK FOR YOUR SUPPORT  OF OUR PLAN TO ADDRESS HOMELESSNESS . WE BELIEVE THAT THIS PLAN ALLOWS  US TO TAKE A BIG STEP FORWARD ON  THIS ISSUE. I WANT TO TAKE A MOMENT  AND THINK THE COUNTY COUNSEL FOR  ITS WORK ON PROJECT HOPE PLACE AND  I WANT TO THANK YOUR STAFF FOR THEIR  WORK IN COOPERATION ON THE AGREEMENT.  THE AGREEMENT WHICH IS BEFORE YOU  TODAY AS MR. DINEEN INDICATED WAS APPROVED  UNANIMOUSLY BY THE CITY COMMISSION  EARLIER THIS WEEK. YOU ARE ONLY FUNDING CONSTRUCTION  COSTS.  YOU DO NOT -- DO NOT HAVE ANY OBLIGATION  TO FUND 

     OPERATING EXPENSES WHICH IS CONSISTENT  WITH THE POLICY THAT THIS COUNSEL  HAS PREVIOUSLY ADOPTED. BEFORE WE  PRESENT THE PLAN, I WANTED TO OUTLINE  HOW WE GOT TO THIS POINT. INITIALLY  THE CITY OF DELAND HELP TO FUND  THE STUDY THAT WAS COMMISSIONED  BY THE STUDY OF DAYTONA BEACH. WE  SUPPORTED THAT PLAN. AS THE WORK PROGRESSED WE ATTENDED  A NUMBER OF MEANINGS ON THE PLAN.  WE LEARNED OF ANDRE BAILEY'S  WORK WITH THE CENTRAL FLORIDA HOMELESS  COMMISSION. WE SENT DALE ARRINGTON  TO SALT LAKE CITY TO LEARN  WHAT SALT LAKE CITY HAD DONE WITH  HOMELESSNESS. IT WAS  A TRIP SPONSORED BY THE CENTRAL  FLORIDA PARTNERSHIP. WE ATTENDED  A NUMBER OF MEETINGS WITH THE WEST  VOLUSIA MEETING OF CHURCHES. AND WE MET WITH NUMEROUS PASTORS  IN THE DELAND AREA. WE ALSO MET  WITH JEFF LIGHT AND  SAM WILL IT WITH THE HOMELESS COALITION. 

     WE MET WITH THE THREE WISE MEN. WE HELD WEST VOLUSIA COMMUNITY  WORKSHOP AND WE DISCUSSED IDEAS AT THE WEST VOLUSIA SUMMIT. AFTER  COMPLETION OF THAT PROCESS, WE CONCLUDED  THAT THE PLAN WAS NOT THE BEST THAT  FOR WEST VOLUSIA. WE TOOK ALL OF  LET WE LEARNED FROM ALL OF THESE  VARIOUS SOURCES AND FINALIZED 

     THIS PLAN THAT IS BEFORE YOU TODAY.  OUR PLAN AND EMBODIES MOST RECOMMENDATIONS  OF THE LOCAL PROFESSIONALS THAT  I JUST MENTIONED. I WANT TO TAKE  A MOMENT AND THINK THE CITY OF DAYTONA  BEACH AND THE FAITH GROUP FOR THEIR  INITIATIVE IN BRINGING THE HOMELESS  ISSUE TO THE FOREFRONT AND HELPING  TO SEEK SOLUTIONS. I WANT TO THANK THE CHURCHES GROUP  OF THE CLERGY IN THE DELAND AREA  FOR THEIR SUPPORT. I WANT TO THANK  JEFF WHITE AND SAM WILL IT AND THE  THREE WISE MEN FOR THEIR TECHNICAL ADVICE AND  ASSISTANCE AND FOR HELPING US THAT  OUR PLAN. AND I WOULD LIKE TO THANK  DALE ARRINGTON. THE DELAND CITY  COMMISSION ENTHUSIASTICALLY SUPPORTS  THIS PLAN. IT HAS THE SUPPORT OF  OUR BUSINESS COMMUNITY AND OUR FAITH-BASED  COMMUNITY AND FROM SISTER CITIES  IN WEST VOLUSIA. THIS PLAN WILL  WORK. BECAUSE IT IS JUST THAT, A COMMUNITYWIDE  PLAN AND PARTNERSHIP TO ADDRESS  THIS ISSUE. IT WILL CONTRIBUTE TO A COMPREHENSIVE COUNTYWIDE  EFFORT TO COMBAT HOMELESSNESS AND  TO HELP OUR FELLOW MAN. WE SEEK  YOUR APPROVAL TODAY. AFTER WE COMPLETE  THE PRESENTATION, WE WILL BE HAPPY  TO ANSWER ANY QUESTIONS THAT YOU  MAY HAVE. AND THAT WOULD INCLUDE  ANY OF OUR EXPERTS AND PARTNERS  THAT HELPED US TO GET TO THIS POINT.  >> I  AM THE CITY MANAGER FOR THE CITY  OF DELAND. I WANT TO THANK THE COUNCILMEMBERS  FOR ALLOWING US TO BE HERE TODAY  AND GIVING US THE OPPORTUNITY TO  SHARE WITH THE PROPOSAL THAT WILL  GO A LONG WAY TOWARDS HELPING THOSE  EXPERIENCING POVERTY AND HOMELESSNESS IN OUR  COMMUNITY. LET'S START BY DIGGING  INTO THE CURRENT SITUATION. HOMELESSNESS  IS SOMETHING WE ARE STRUGGLING WITH.  WE WANT TO MAKE A DIFFERENCE BUT  WERE NOT QUITE SURE WHAT SOLUTIONS  ARE THE BEST. THE FIRST THING I  THINK WE REALIZED IN FORMULATING  OUR PROPOSAL IS THAT THERE IS NO  ONE-SIZE-FITS-ALL SOLUTION. HOWEVER  WHATEVER WE DO SHOULD TIE INTO A  COUNTYWIDE FRAMEWORK THAT IS COMPLEMENTARY,  COLLABORATIVE AND MAXIMIZES THE  EFFICIENCY OF AVAILABLE RESOURCES.  AS THE MAYOR INDICATED WE INCLUDED YOUR COUNTY STAFF. IT  WAS THROUGH THAT EFFORT THAT WE  REALIZE WITH THE COUNTY'S HELP WE  MAY HAVE A VIABLE SOLUTION THAT  IS AFFORDABLE AND CAN WORK. TODAY  I WOULD LIKE TO WALK YOU THROUGH  THE SOLUTION WE ARE PROPOSING AS  A WEST VOLUSIA PARTNERSHIP. WHEN  YOU LOOK AT THE LAST YEARS POINT  IN TIME COUNT NUMBERS WE STILL HAVE  A LARGE NUMBER OF UN-SHELTERED  IN EAST AND WEST VOLUSIA. WHAT CAN  WE DO ? WE PROPOSE THAT IN COLLABORATION  WITH VOLUSIA COUNTY , AND THE COALITION FOR THE HOMELESS,  THE NEIGHBORHOOD CENTER, CHURCHES  AND OTHER STAKEHOLDERS TO PROVIDE  A VIABLE SOLUTION TO SYSTEMATICALLY  ADDRESS HOMELESSNESS UTILIZING THE  CONCEPT OF CHLORINATED ENTRY, HOUSING  FIRST AND THE COLLABORATION INTEGRATION  OF AVAILABLE RESOURCES. TODAY I WILL GIVE YOU AN OVERVIEW  OF THE FACTORS THAT LED TO THIS  IDEA, SPECIFICALLY THE WORK BEING  DONE BY THE NEIGHBORHOOD CENTER,  THE CONCEPT OF HOMELESS FIRST, AND  THE RECOMMENDATIONS OF THE THREE  WISE MEN. LET'S START BY  LETTING YOU GET REACQUAINTED WITH  THE NEIGHBORHOOD CENTER OF WEST  VOLUSIA. THE NEIGHBORHOOD CENTER  OFFERS A VARIETY OF PROGRAMS HELPING  THOSE EXPERIENCING POVERTY TO INCLUDE  THOSE WHO WERE ACTUALLY HOMELESS. IN 2015 THEY SERVED OVER 12,000  FAMILIES AND INDIVIDUALS WITH HOMELESS  PREVENTION HOUSING AND SHELTER SERVICES.  THEIR PREVENTION SERVICES INCLUDE  FOOD ASSISTANCE, CASE MANAGEMENT,  JOB COUNSELING, UTILITY ASSISTANCE,  FOOD PANTRY AND SUPPORT AND DRUG-FREE  ENVIRONMENT. CURRENTLY THE NEIGHBORHOOD  CENTER HAS 10 CRISIS SHELTER . THEY ARE TRANSITIONAL HOUSING  FOR UP TO 

     ONE YEAR. AND ADDITIONALLY THEY  CAN PROVIDE HOMELESS PREVENTION  ASSISTANCE THROUGH AN  EMERGENCY SOLUTIONS GRANT. THEY  HAVE A RAPID REHOUSING GRANT BOTH PROVIDED BY VOLUSIA COUNTY. RIGHT  NOW I WOULD LIKE TO PLAY A SHORT  VIDEO TO BETTER ILLUSTRATE WHAT  THE NEIGHBORHOOD CENTER DOES.  >> NO ONE CHOOSES TO BE  HOMELESS, HUNGRY OR HELPLESS. EVERY  PERSON FACES VULNERABILITY HAVE A PROFOUND  REASON FOR BEING THERE. IN OUR BUSY,  EVERY DAY LIES IS EASY TO LOOK PASS  THESE REASONS. TO PASS THOSE WHO  ARE STRUGGLING. YET IT IS OFTEN  IN OUR DARKEST TIMES THAT WE FIND  HOPE AMONGST OUR COMMUNITY. IT IS A KINDNESS THAT  DOES NOT TRY TO CONTROL OR CHANGE  IT. BUT SIMPLY, KINDNESS FOR THE  SAKE OF COMPASSION. THE NEIGHBORHOOD CENTER OF WEST  VOLUSIA IS OUR COMMUNITY KIND STRANGER. 

     MOST WORK IS DONE BY VOLUNTEERS  PROVIDING SELFLESS HELP AND CONCERN  FOR THE WELL-BEING 

     FOR THOSE WHO NEED IT MOST. WITHOUT  OUR COMMUNITY PARTNERS AND SUPPORTERS  IT IS IMPOSSIBLE FOR THE NEIGHBORHOOD  CENTER TO PROVIDE FOOD, SHELTER,  ACCESS TO MEDICAL CARE WITH CARING  AND FACE-TO-FACE RELATIONSHIPS FOR  OVER 17,000. EVERYTHING CHANGED, I WOKE UP ONE  MORNING, MY CAREER IS GONE, EVERYTHING  I OWN IS GONE, FAMILY, EVERYTHING.  SUSAN FROM THE NEIGHBORHOOD CENTER  WAS DETERMINED TO MAKE SURE THAT  JORDAN AND I WOULD BE TOGETHER. AND THEY PUT  ME IN THIS APARTMENT. NOW, I HAVE  MY BABY GIRL, I HAVE A JOB. I HAVE  MONEY. TWO. -- FOOD. I AM SO GRATEFUL  FOR WHAT THEY DID. THE NEIGHBORHOOD  CENTER IS A COMMUNITY DRIVEN ORGANIZATION  WE RELY ON THE REPORT THAT SPEC  SUPPORT FROM OUR NEIGHBORHOOD BUSINESSES  AND VOLUNTEERS. THE  NEIGHBORHOOD CENTER IS A GREAT PLACE  WHERE YOU CAN HELP PEOPLE WHO HAVE  NO PLACE ELSE TO GO. I URGE YOU  TO GIVE US SOME OF YOUR TIME, YOUR  TALENT AND YOUR TREASURE TO MAKE  IT AN EVEN BETTER PLACE FOR THOSE  WHO HAVE NO PLACE ELSE. ONE IN SIX  INDIVIDUALS IN VOLUSIA COUNTY STRUGGLES  WITH THE ISSUE OF HUNGER. THE NEIGHBORHOOD  CENTER HAS IMPACTED THOSE INDIVIDUALS.  WITH YOUR HELP NO ONE HAVE TO GO  HUNGRY TONIGHT. WE NEED YOU TO VOLUNTEER  IN WHATEVER WAY YOU CAN SUPPORT  OUR MISSION, WE INVITE YOU TO DO  SO. HUNGER AND HOMELESSNESS IS A COMMUNITY ISSUE. AND SO IS THE SOLUTION. 

PRETTY AMAZING, IF THIS IS A  GREAT REMINDER OF THE WORK WE ARE DOING HERE THIS MORNING. CURRENTLY  THE NEIGHBORHOOD CENTER IS CONSTRUCTING  A THRIFT STORE ON WOODLAND BOULEVARD.  WITH THIS PROJECT THEY CAN CONVERT  THEIR ADMINISTRATIVE SPACE AND THE  THRIFT STORE INTO 14 MORE BEDS. THIS WILL BRING THE  NUMBER OF BEDS 

     AVAILABLE UP TO 30. AND THE PROJECT  IS EXPECTED TO BE COMPLETED IN THE  SPRING OF THIS YEAR. THE NEXT ELEMENT  THAT FACTORED INTO OUR THOUGHT PROCESS  IS THE RECOMMENDATION . WE HAD THE OPPORTUNITY TO MEET  AND FORMULATE THIS IDEA AND THEY  ALSO HELP BY EVALUATING THE PROPOSAL.  AS YOU CAN SEE AS PART OF THE RECOMMENDATIONS,  40-50 BEDS ON THE WEST SIDE IN A  COMPREHENSIVE DAY CENTER IN EAST  AND WEST VOLUSIA. NEXT, I WANT TO GIVE YOU AN OVERVIEW  OF 2 CONCEPTS THAT FACTORED INTO  OUR PROPOSAL. USING A CORNET APPROACH  TO SCREEN HOMELESS APPLICANTS TO  DETERMINE THE SEVERITY OF NEED AND  WHICH INTERVENTIONS ARE NEEDED TO  MOVE ALONG A SUCCESSFUL PATH TO  ADDRESS THEIR NEEDS. IT HELPS US  TO UTILIZE THE RESOURCES AVAILABLE AND THOSE EXPERIENCING HOMELESSNESS  AND POVERTY IN THE MOST EFFICIENT  AND EFFECTIVE WAY POSSIBLE. THIS  EFFORT IS BEING LED BY JEFF WHITE 

     AND THE COALITION OF THE HOMELESS.  WE CAN ALL AGREE IS CRITICAL TO  MAKING A REAL IMPACT. NEXT IS HOUSING  FIRST. WE LEARNED ABOUT THIS DURING  A TRIP WE TOOK WITH THE ORANGE COUNTY  DELEGATION TO SALT LAKE CITY UTAH. THIS IS  AN EFFECTIVE SOLUTION WHEN SHE PRESENTED  IT TO THE COUNTYWIDE COMMITTEE. WE WANT TO PROVIDE HOUSING  TO THE HOMELESS 

     AS QUICKLY AS POSSIBLE. SO THEY  CAN PURSUE PERSONAL GOALS AND IMPROVE  THE QUALITY OF LIFE. IT IS GUIDED  BY THE BELIEF THAT PEOPLE NEED A  PLACE TO LIVE BEFORE ATTENDING TO  ANYTHING LESS CRITICAL. THIS CONCEPT  OF CLIENT CHOICE IS VALUABLE AND  SUPPORTED SERVICE PARTICIPATION  IN EXERCISING THE CLIENT CHOICE  WILL MAKE THEM MORE SUCCESSFUL IN  REMAINING HOUSED. OUTCOME BASED  RESEARCH HAS SHOWN THAT THIS HAS  WORKED EFFECTIVELY IN COMMUNITIES  THAT HAVE IMPLEMENTED IT AS PART  OF A COMPREHENSIVE SYSTEM. THE NEXT  THING THAT FACTORED INTO APPLE FOR  THAT MY PROPOSAL IS WHAT THE HOMELESS  THINK. THEY DID 92 SURVEYS. 69%  INDICATED THAT THEY WOULD GO TO  A SHELTER AVAILABLE AND INTERESTING  ENOUGH 95% SAID THEY WOULD STAY 

     AT DAY SERVICES IF THEY WERE AVAILABLE.  68% RIGHT LOCATION AS IMPORTANT.  64% RANKED CLOSE TO CITY AS IMPORTANT. 

     WHAT SHOULD OUR SOLUTION INCLUDE  ? WE THINK IT SHOULD EXPAND THE  NUMBER OF SHELTER BEDS AND ESTABLISH  A DAY CENTER TO THE PRIDE OF SUPPORT  ASSESSMENT CENTER. WE WOULD  ALSO LIKE TO SEE ADDITIONAL AFFORDABLE  HOUSING CAPACITY AND WORKING ON  REDUCING BARRIERS FOR TENANTS. WE  NEED TO WORK ON THE EXPANDING RENTAL  OPTIONS FOR RENT ASSISTANCE. RIGHT  NOW BY WAY OF EXAMPLE, WE HAVE 750 VOUCHERS AND  900 PEOPLE WHO WANT THEM. LASTLY,  WE WANT TO BUILD STRONG, COLLABORATIVE  PARTNERSHIPS BETWEEN PUBLIC, PRIVATE  AND NONPROFIT. THE LAND MAY BE PRESENTING THIS  IDEA BUT IT IS A COALITION PARTNERSHIP.  AND IT DOES NOT WORK WITHOUT THAT.  AT THIS TIME, IF EVERYONE HERE WHO IS IN SUPPORT  COULD YOU STAND UP AND RECOGNIZE.  QUITE A NUMBER OF PEOPLE SHOWED  UP TO SUPPORT WHAT WE ARE DOING  HERE TODAY. THANK YOU EVERYONE. WHAT ARE WE TALKING ABOUT ? WE WOULD LIKE TO CONSTRUCT A 5000  SQUARE-FOOT FACILITY AT 224 SOUTH  FLORIDA AVENUE.  AND AS YOU CAN  SEE, RIGHT HERE, 

     THAT IS CITY HALL. THIS IS THE LOCATION  RIGHT HERE. THIS IS WHERE THE NEIGHBORHOOD  CENTER IS AND THE TRANSIT FACILITY  IS RIGHT THERE. THE FACILITY WILL INCLUDE 20 CRISIS  SHELTER BEDS AND A DAY CENTER. AS YOU CAN SEE HERE, THIS IS THE  AERIAL VIEW OF THE SITE. 

     IT IS ABOUT AN ACRE IN SIZE. THE BUILDING THERE  HAS ALREADY BEEN DEMOLISHED. THIS IS A CONCEPTUAL SITE PLAN. THIS IS A CONCEPTUAL LAYOUT OF  THE BUILDING. THIS WILL PROBABLY  CHANGE WITH STAKEHOLDER INPUT. AND  THEN THE CONSTRUCTION COST THAT  WE ESTIMATE TO BUILD THE FACILITY.  TO OPERATE THE FACILITY THE CITY  WOULD CONTRACT WITH THE NEIGHBORHOOD  CENTER. THE FACILITY WOULD OPERATE  24 HOURS A DAY. BUT DEPENDING ON  WHAT WE ARE WORKING WITH WE WILL  WORK WITH THAT. 

     THOSE SEEKING HELP, WHETHER IT BE  SHELTER OR FEEDING SERVICES WILL  BE REQUIRED TO CHECK IN. THE DAY  CENTER  CAN SERVE AS A COLD-WEATHER SHELTER.  THE CENTER WOULD IMPROVE -- WOULD  INCLUDE COORDINATED ENTRY, BREAKFAST, LUNCH AND DENSER,  MEDICAL REFERRALS, HAIRCUTS, SHOWERS,  LAUNDRY. THE GOAL IS HOUSING WITHIN  30-90 DAYS. WE ARE NOT BUILDING  THIS FACILITY FOR PERMANENT HOUSING.  THIS IS A PLATFORM FOR WHICH PEOPLE  CAN ADDRESS REENTRY CHALLENGES. TO OPERATE THE FACILITY WE PUT  TOGETHER THE BUDGET THAT YOU SEE  ON YOUR SCREEN. IN ADDITION TO REGULAR  OPERATING COST THE BUDGET WOULD  INCLUDE SALARIES FOR CASE MANAGER,  A SUPERVISOR AND 4 SUPERVISORS.  HOW DO WE PAY FOR THIS ? WE ARE  HERE TODAY TO ASK YOU FOR YOUR PARTNERSHIP.  THE CITY OF DELAND WILL GUARANTEE THAT THE FACILITY WILL OPERATE  FOR 5 YEARS. WE ARE ASKING THE COUNTY  FOR $1.13 MILLION TO CONSTRUCT THE  FACILITY. THE CITY HAS COMMITTED  THALAMIC $50,000 AS WE ARE IN THE  PROCESS OF CONSIDERING THAT BY SECURING  COMMITMENTS. VOLUNTEERS, THEY ARE ALSO A BIG PART OF THIS.  AND YOU SEE THE VOLUNTEER OPPORTUNITIES  ON YOUR SCREEN. WHY SHOULD WE DO THIS ? WE BELIEVE  IT PROVIDES A VIABLE SOLUTION TO  SYSTEMATICALLY ADDRESS HOMELESSNESS  IN WEST VOLUSIA. WE BELIEVE IT IS  A COLLABORATIVE EFFORT TO  MAXIMIZE THE RESOURCES. ONE EXAMPLE  OF THIS IS HOPE PLACE. THE COUNTY  PARTNER LAST YEAR TO CREATE HOPE  PLACE. AND THIS COULD TIE NICELY  IN WITH THAT. WE BELIEVE IT TIES  IN WITH THE WORK OF THE POLLUTION/BLACK  OR COMMISSION -- OF THE BLUES JUST/FLAGLER . IN  ALL OF THAT DOES NOT APPEAL TO YOU  THAT I OFFER YOU THIS. IT IS THE  RIGHT THING TO DO. TODAY, WE ARE ASKING YOU FOR YOUR  SUPPORT. WITH YOUR SUPPORT WE CAN  MOVE FORWARD AND OBTAIN THE REMAINDER  OF THE FINANCIAL COMMITMENTS NEEDED  TO BUILD THE FACILITY. ONCE WE GET  THE NOTICE TO PROCEED, 

     WE BELIEVE THAT IT COULD BE OPERATIONAL  WITHIN ONE YEAR. IN CONCLUSION,  WE ASKED YOU TO JOIN AS A PARTNER  IN THIS COALITION. TOGETHER WE CAN  MAKE A MEANINGFUL IMPACT IN THE  LIVES OF THOSE EXPERIENCING POVERTY  AND HOMELESSNESS IN VOLUSIA COUNTY.  I THANK YOU FOR YOUR TIME THIS MORNING  WE ARE HAPPY TO ANSWER ANY QUESTIONS  THAT YOU MAY HAVE. WE ALSO HAVE  SUSAN CLARK, THE DIRECTOR OF THE  NEIGHBORHOOD CENTER. 

 THANK YOU,  RICK WANTS TO SPEAK.  

 STATE YOUR NAME AND ADDRESS FOR  THE RECORD.  

WAS THE CHAIRMAN  AND COUNSELOR, I AM RICK RENTZ. I'M A LIFELONG  RESIDENT OF DELAND. I HAVE TO TELL  YOU, THIS HAS BEEN A GRASSROOTS  MOVEMENT. DELAND IS A WONDERFUL  TOWN. MY WIFE AND I HAD OUR CHILDREN IN GAINESVILLE  AND I WORKED UP THERE AND WE DECIDED  WE WANTED TO RAISE OUR KIDS IN DELAND. 

     IN MAY 2015, OUR CHURCH, THE FIRST  METHODIST CHURCH THAT PROVIDES FOR  THE BEATING CALLED INTERFAITH KITCHEN, WE PROVIDE  FEEDING FOR ANYONE WHO NEEDS A MEAL.  WE ALSO HAVE [ INDISCERNIBLE  ] WHERE I GOT INVOLVED IN TUESDAY  AFTERNOONS. WE OPENED UP THE CHURCH  FOR SHOWERS. ANYONE WHO NEEDS TO COME IN AND  HAVE A SHOWER AND BIBLE STUDY AND  GET MORAL SUPPORT IT IS OPEN. WE  DO NOT CLOSE THE DOORS TO ANYONE.  IN MAY WE DECIDED THAT WE KNOW WHAT  WE'RE DOING. BUT WE WANTED TO KNOW  WHAT OTHER PEOPLE WERE DOING. WE  HAD A MEETING. WE FOUND OUT THAT  WE WERE DOING THE SAME THING. BUT THERE ARE BOYS. SO WE MEET PERIODICALLY. EVERY  TWO MONTHS WE CALL A MEETING OF  THE CHURCHES. IN THE SECOND MEETING,  WE SAID LET'S GET THE CITY AND FAULT. SO WE CALLED BOB AND  HE SENT DALE DOWN. WE STARTED OPEN OUR EYES TO THE  BIGGER COMMUNITY. AND WHAT IS GOING  ON IN DEMAND. LEARNING ABOUT WHAT  THE NEIGHBORHOOD CENTER IS DOING  AND LEARNED ABOUT SAM WILLET.  MICHAEL GOT INVOLVED WHEN DALE WENT DOWN TO  ORANGE CITY. AND THAT IS WHEN THE PLANS  ARE COMING TOGETHER. WE STARTED  LOOKING AT OUR PARTICULAR COMMUNITY  AND WHAT OUR NEEDS WERE. WE HAD  SUPPORT FROM THE LOCAL CHURCHES.  AND AS A RESULT, MIKE AND SUSAN  CAME UP WITH A PLAN THAT YOU ARE  SEEING. WE ARE TOTALLY INVOLVED  WITH IT. WE HAVE MET A NUMBER OF  TIMES TALKING ABOUT THE CONCEPTS,  WHAT CAN THE CHURCH COMMUNITY DO  THERE ? ONE OF OUR BIG CONCERNS  WAS, CAN A CHURCH COMMUNITY GO THERE  AND DO OUR BIBLE STUDY ? CAN WE  GIVE THE MORAL SUPPORT ? AND THE CITY  HAS SAID THAT WE CAN AS LONG AS  IT'S NOT A REQUIREMENT FOR PEOPLE  TO COME THERE. THEY CAN PARTICIPATE  ON A VOLUNTARY BASIS. SO WE WILL  STILL BE INVOLVED. WE FEEL  THAT GOD REQUIRES US TO LOVE OUR  NEIGHBOR 

     FOR OURSELVES AND TO TAKE CARE OF  THOSE WHO ARE LESS FORTUNATE. AND  WE ARE WORKING TOGETHER TO HELP  THESE FOLKS WHO NEED HELP. THEY  CANNOT DO IT ON THEIR OWN AND TO RECOGNIZE THE FULFILLMENT  OF THEIR GOD-GIVEN GIFTS AND WE  SUPPORT THIS WILL BE ASKED FOR YOUR  SUPPORT AS WELL.  

MS. DENYS ? EVENT  THANK YOU MR. CHAIR AND FOR THIS  PRESENTATION. LOOKING AT OUR AGENDA  ITEMS LAST NIGHT AND WENT TO THE  VIDEO. I WATCHED IT THREE TIMES.  I POSTED IT ON SOCIAL MEDIA. IT  TELLS THE STORY. I SAY WE DO A LOT OF GOOD THINGS  BUT ONE THING WE DO NOT DO WELL AS GOVERNMENTS IS TELL OUR STORY  WELL. AND SOMETIMES WE DO THE DAY-TO-DAY BUSINESS.  I THINK YOU HAVE CAPTURED THE HEART  OF THE ISSUE IN THAT VIDEO. I WANT  TO SHARE THAT WITH YOU.  NOW OF THE BUSINESS PART OF IT.  I WANT TO THANK YOU . I SENT THIS  TO YOU THAT I WAS APPRECIATIVE THAT  YOU REQUESTED A MEETING. YOU CAME  TO MY OFFICE TO SPEAK TO ME ABOUT YOUR PLAN. I DID NOT READ  ABOUT IT IN THE NEWSPAPER. THERE  WAS NO DEMAGOGY. STILL, I WILL SAY THIS BECAUSE  I CAN. THERE IS ONE OUT THERE IN  THE COMMUNITY. WITH THAT BEING SAID,  WE LOOK FOR COLLABORATION AND PARTNERSHIP  ESPECIALLY WITH MILLIONS OF DOLLARS  AND THIS IS HOW YOU DO IT. WITH  THAT PLEASE KNOW FROM THIS COUNCIL  MEMBER AND REPRESENTING THE COUNTY  AND ALL OF THE CONSTITUENTS, I APPRECIATE  THE WAY THAT YOU HAVE HANDLED IT.  IT HAS BEEN PROFESSIONAL. I THINK  YOU FOR THAT. THE OPERATING COST,  AND I LOOK AT YOUR  CONTRACT. AND ON PAGE 05 FOR THE  DISBURSEMENT OF FUNDS , AND MR. MANAGER YOU ALLUDED THAT  WE CAN GET AN UPDATE. I AM GOING  TO ASK FOR A SPECIFIC PERIOD EVERY TIME THAT THEY HIT THEIR  LANDMARK I WOULD LIKE TO HAVE AN  UPDATE TO THE COUNCIL. IT DOES NOT NECESSARILY NEED TO  BE A PRESENTATION BUT AN OFFICIAL  NOTIFICATION THAT THIS IS WHERE  WE ARE CONTRACTUALLY. AND IF THERE  IS A DISBURSEMENT MADE. IF YOU NOTICE  THE PAYMENTS, THESE ARE INDIVIDUAL  BLOCK PAYMENTS. THEY ARE NOT CONNECTED  TO INVOICES. THEY KNOW THAT THEY  WILL GET $1,130,000. WE DID IT IN  INCREMENTS SO YOU CAN SEE PROGRESS.  MIKE AND I CAN WORK THAT OUT.  

WE WILL EVEN SEND PICTURES.  

I'M  GOING TO ASK FOR A TOUR WITH WHEN  YOU WERE DONE BUT I'M SURE THERE  WILL BE A GREAT CELEBRATION. I WANT  TO MAKE A MOTION. I WANT TO LET PAT PATTERSON DO THE HONORS  BECAUSE IT IS IN HIS DISTRICT. THE  ONLY OTHER QUESTION THAT I HAVE  ON THIS, DOES  THIS IMPACT OUR QUOTA [ INDISCERNIBLE-  PARTICIPANT TOO FAR AWAY FROM MICROPHONE  ]I WILL SHOW YOU HOW WE WILL FUND  THIS. I WILL SHOW YOU WHAT MY ASSUMPTION  IS. THIS IS NOT FREE MONEY I AM  TAKING IT FROM SOMEWHERE ELSE I  PREPARED TO DO THAT TODAY.  

AFTER WE LOOK AT THE  HEART OF THE ISSUE AND LOOK AT THE  ISSUE FOR THIS COUNCIL, THERE IS  NOT AN INFINITE  POT OF MONEY AROUND AND THERE IS  NOT A DEBIT CARD CALLED HOMELESS. 

     THIS SEEMS TO BE A MINDSET OUT THERE  THAT THERE IS BUT THERE IS NOT. BETWEEN  WHAT WE HAVE COMMITTED FOR HOPE  PLACE WHICH IS $3.5 MILLION. 

IF YOU WOULD LIKE  I CAN PUT THE NUMBER UP TO SHOW  YOU. WE  ARE TRANSPARENT ON WHERE WE GET  MONEY FROM. AND THAT IS IMPORTANT.  WHERE THE FUNDING COMES FROM. AND  HOW TO GO FORWARD. THERE ARE BUDGET  IMPLICATIONS FOR US AS WELL. WE SUPPORT YOU BUT  AS A COUNSELOR WE HAVE TO LOOK AT  THE IMPACT TO THE BUDGET. IF YOU LOOK 

     AT THE FORECAST, WHAT I AM PRESENTING  TODAY IS A FIVE-YEAR FORECAST  THAT WE HAD LAST YEAR. WE ADMITTED  THIS FORECAST TO SHOW THAT IF YOU  NOTICE WHERE WE SHOW TRANSITION. WE WILL BRING THAT TRANSITION RIVER -- RESERVE AMOUNT DOWN TO HELP  FUND THIS PROGRAM. 

     MR. DINEEN WILL TALK ABOUT THAT  IN A MOMENT. WANTED TO LET YOU KNOW  THAT THIS IS AMENDING LAST YEAR'S  FIVE-YEAR FORECAST. AND A NEW FORECAST  WILL COME FORWARD IN A FEW MONTHS.  I WANTED TO LET YOU KNOW THE SOURCE  OF THIS INFORMATION.  

IT HAS NOT COME FROM ANY OTHER  ACCOUNT OR PROJECT ?  

NO. WE HAVE 2 ACCOUNTS.  THIS IS ONE TIME MONEY. AND THE REVENUE STABILIZATION. 

     THIS IS AN OLD BUDGETING. -- BUDGETING PHILOSOPHY. WHAT THAT  ALLOWED US TO DO, WE CAN DECREASE  BUDGETS. WE HAVE PEOPLE THAT  WE HAD TO PHASE OUT BECAUSE THEY  WERE GOING TO RETIRE. IT'S A WAY TO MAKE SURE POSITIONS  DO NOT GET BACK IN THE BUDGET. WE ARE NO LONGER IN A PHASE WHERE  WE ARE PLANNING ON FORCIBLY REDUCING  THE WORKFORCE. WE ARE LOOKING FOR  WAYS TO CUT THE WORKFORCE. THAT  $3 MILLION THAT IS LEFT, 

     THESE ARE ONE TIME MONIES. I THOUGHT  ABOUT BRINGING FORWARD A SUGGESTION  TO MOVE THE $3 MILLION WHICH IS  NOW $1.87 MILLION OVER TO THE  REVENUE STABILIZATION RESERVE. THAT  IS AN OLD BUDGETING PHILOSOPHY THAT  I USE. WHEN YOU ARE A VICTIM OF  THE STATE. STATE GOVERNMENT ARE  ALL OF THE PEOPLE THAT ARE WATCHING. THE STATE GOVERNMENT ALWAYS WORRIES  ME. ANYTIME THERE IS A PROBLEM WITH  THE STATE GOVERNMENT.  THE WAY THEY FIX IT IS WITH COUNTY  GOVERNMENT FUNDS. WHITE NOW, THEY SAY  THEY OWE $75 MILLION TO MEDICATED  EVERY TIME WE TURN AROUND THERE  IS A REASON WHY THEY ARE GOING TO  CUT FUNDING. YOU HAVE NO WAY OF  BALANCING THAT QUICKLY. BECAUSE  YOU ARE FOCUSED ON TAXES YOU WERE  COLLECTING. WE USE THE REVENUE STABILIZATION  RESERVE. AND WE USE IT A LOT DURING  THE DOWNTURN TO BALANCE ALSO THAT  YOU DO NOT HAVE THE KNEE-JERK REACTION  OF RUNNING OUT OF MONEY AND HAVING  TO RAISE TAXES ARE GOING TO OTHER  EMERGENCY RESERVES. THAT IS THE  ONE TIME MONEY. WHAT I WAS GOING  TO DO IS TAKE THE $3 MILLION AND  MOVE IT. IT WILL MEAN THAT MY RECOMMENDATION  WILL ONLY BE FOR 1,870,000. THAT  WILL STILL LEAVE US MONEY IN THE  STABILIZATION FUND. IT IS ONE TIME  MONEY. BUT THAT IS WHAT I PROPOSE  THAT WE GET IT.  

 THANK YOU, I THINK THAT'S IMPORTANT  TO CLARIFY. WE HAVE TO  BE CLEAR WITH THE FUNDING SOURCES  ARE. CONGRATULATIONS VERY GENUINELY. I WENT TO ONE OF YOUR  MEETINGS IN THE LAND. AND THIS IS  THE WAY TO DO IT. I THINK THAT WE WILL NOT ENGAGE  IN OPERATING COSTS. BUT THIS IS  A COLLABORATION WITH THE CITY. YOU  HAVE HIT THE HIGH WATERMARK IN YOUR [ INDISCERNIBLE ] . 

THIS IS ONE OF THE REASONS WHY  I LOVE LIVING IN DELAND SO MUCH.  BECAUSE OF THE PEOPLE. I KNOW THAT  WHEN MY WIFE AND I WERE GETTING  MARRIED, I WAS LOOKING AT A  HOUSE IN DAYTONA BEACH, AND SHE SAID THERE WAS NO  WAY SHE WAS GOING TO RAISE HER DAUGHTERS  IN DAYTONA BEACH. AND THAT IS HOW  WE ENDED UP IN DELAND. DEMAND REMINDS  ME A LOT OF MY OLD TOWN WHERE I GREW UP IN FORT PIERCE. WHAT WE ARE GOING TO DO  HERE TODAY AS WELL AS WHAT WE  ARE DOING WITH HOPE PLACE, ADDED  TO WHAT WE ARE DOING , I THINK WE SAW A PROPOSAL -- NOT  A PROPOSAL BUT WERE SPENDING $7  MILLION A YEAR ON HOMELESSNESS  

$14 MILLION. 

THIS IS A GOOD THING THAT WE  ARE DOING AND I'M PROUD TO BE A  PART OF THIS. I WOULD LIKE TO MAKE  THE MOTION TO GRANT THE INFRASTRUCTURE  AND THE AGREEMENT TO THE CITY OF  DELAND HOMELESS CENTER.  

IS THERE A SECOND ?  

AND IN CHOICE COULD COSPONSOR  IT WITH ME I WOULD BE A FAN OF THAT. 

     >> THANK YOU MR. CHAIR. I JUST WANT YOU  TO KNOW THAT HOW PROUD  THAT I AM THAT THE COLLABORATION IS FROM THE WEST SIDE OF THE COUNTY. WE ARE IN THIS BOAT TOGETHER. I  THINK THAT WE ARE DOING WHAT IS OUR CHARGE  AS GOOD STEWARDS. AND AS  WE OUGHT TO DO. WE KNOW THAT THERE IS SOMEONE WE  ALL MUST BE ACCOUNTABLE TO. WE HAVE  TO DO WHAT WE CAN TO IMPROVE THE QUALITY OF LIFE  FOR ALL PEOPLE. SO WHAT WE ARE TRYING  TO DO IS MAKE SURE WE ARE IN THE POSITION  TO GIVE THEM A HAND UP. SO THAT  THEY WILL BECOME CITIZENS THAT CAN PROVIDE FOR THEMSELVES  AND THEIR FAMILIES. AND THAT IS OUR GOAL. AND WE NEED  TO DO THIS TOGETHER. HAND IN HAND.  BROTHER WITH BROTHER. SISTERS AND  BROTHERS TOGETHER. TO TRY  TO MAKE A DIFFERENCE IN LIFE. THIS  IS AN HONOR TO BE ABLE TO SERVE YOU.  AND THAT YOU WOULD BE WILLING TO SERVE BY YOUR COMMITMENT  OF BEING HERE AND WHAT YOU WILL  DO IN THE FUTURE. TO MY CHAIR AND MY COLLEAGUES,  I HOPE THAT YOU WILL AGREE WITH  US. THAT THIS IS JUST THE RIGHT  THING TO DO  ALL OF THE TEES HAVE BEEN CROSSED. AND ALL OF THE EYES HAVE  BEEN DOTTED. AND ALL WE COULD DO IS LOOK FORWARD TO MAKING  LIFE BETTER FOR SO MANY. I THINK  YOU MR. CHAIR.  >> I WISH  THIS WAS HAVE COME OUT OF THE EAST  SIDE. THIS IS REALLY GOOD. I AM  OVERWHELMED . I THINK YOU THOUGHT THIS THROUGH.  THE HOLD WESTSIDE COMMUNITY. TOM,  I KNOW THAT YOU WERE BIG ON THIS.  I KNOW YOUR HEARTS WERE ALL IN THE  SAME PLACE. WE HAVEN'T EAST SIDE WESTSIDE SEPARATION BUT THIS IS  WHERE WE ARE IN THE WEST SIDE PULL  TOGETHER AND THEY GOT THEIR ENTIRE  COMMUNITY BEHIND THEM. THIS IS THE  WAY IT WORKS. I THINK THERE ARE PROGRAMS OUT  THERE AND WE NEED TO TAKE THIS AS  A MODEL. THIS LOOKS LIKE IT'S GOING  TO WORK AND I AM PRAYING IT'S GOING  TO WORK. THIS HAS BEEN MY PASSION.  THIS WAS MY WHOLE CAMPAIGN, ON THE  HOMELESS, I WANT TO SEE THIS WORK,  I KNOW IT WILL WITH ALL OF THE COOPERATION  THAT YOU HAVE IN THE COMMUNITY.  I AM ENVIOUS THAT THE WEST SIDE  MADE THE STEPS AND I KNOW IT WILL  SUCCEED. I KNOW THAT WE HAVE HOPE  PLACE, BUT WE NEED MUCH MORE. I  DID WANT TO ASK ONE QUESTION. THE  OPERATING COSTS.  THE CITY IS GOING TO PROVIDE. FOR FIVE YEARS ? WHAT HAPPENS AFTER  FIVE YEARS ? THAT WE WILL CONTINUE  TO OPERATE AS LONG AS IT IS SUCCESSFUL. IF EVERYTHING IS WORKING WE WILL  KEEP GOING. THANK  YOU AGAIN CITY OF DELAND FOR STEPPING  UP.  >>TRAN9 [ CAPTIONERS TRANSITIONING ] 

BUT  WHAT HAPPENS AFTER THE FIVE YEARS? 

WE WILL CONTINUE TO OPERATE AS  LONG AS IT IS SUCCESSFUL .  

WE WILL KEEP GOING .  

THANK YOU TO THE CITY OF DELAND  FOR STEPPING UP. THIS IS TREMENDOUS.  WE APPRECIATE EVERYTHING YOU ARE  DOING FOR THE HOMELESS SITUATION.  VERY PROUD. EVEN IF IT IS ON  THE WEST SIDE 

MS. POST 

A LOT  HAS BEEN SAID. I DO NOT WANT TO  REHASH EVERYTHING. WANT TO SAVE  COUPLE OF THINGS. BECAUSE THIS ISSUE  IS IMPORTANT AND PREVALENT. A COUPLE  OF QUESTIONS I WOULD LIKE YOU TO  ANSWER. TO GET ON THE RECORD. YOU ARE READY TO  BEGIN TOMORROW, CORRECT? 

WE ARE IN THE  PROCESS OF FINALIZING THE COMMUNITY.  

YOU ARE READY TO BEGIN. I THINK  THAT IS OF VERY GOOD POINT. ONCE  YOU BEGIN, WHAT IS THE TIMELINE  YOU ARE LOOKING AT?  

FROM THE TIME I GET THE NOTICE  FROM THE CITY , IT WILL TAKE A YEAR WITH DESIGN  AND CONSTRUCTION. IT TIMES OUT WELL . AS WE MENTIONED, THE NEIGHBORHOOD  CENTER IS IN THE PROCESS OF DOING  THE 20 ADDITIONAL CRISIS CENTERS. IN FAIRNESS TO  THEM, IT WILL TAKE A LITTLE BIT  WHILE TO ABSORB THE ADDITIONAL OPERATING BURDEN THAT THEY WILL TAKE ON IN  THE SPRING OF THIS YEAR. THE 20  ADDITIONAL BEDS IN THE SPRING OF  THIS YEAR AND 20 MORE BY NEXT YEAR. AT ALL TIMES OUT WELL. 

I THINK THE TIMING WITH THE COLD  WEATHER MAKES IT FABULOUS.  TO REITERATE, I WANTED TO  POINT OUT THAT I REALLY THINK AS  PART OF GOVERNMENT, IT IS IMPORTANT  TO ME THAT IT IS OUR RESPONSIBILITY . THAT YOU AGREE TO STAND UP FOR THOSE WHO CANNOT  STAND UP FOR THEMSELVES. TO HELP  THEM IN THE SYSTEM. I  AM HAPPY THAT THE COUNTY IS IN THE POSITION THAT WE ARE  ABLE TO GIVE YOU YOUR SEED MONEY  TO BE IN THIS. YET, WE  HAVE THE COLLABORATION TO ACTUALLY  MOVE IT FORWARD. THAT YOU ARE WILLING  TO TAKE THAT PART. SO THAT WE CAN GET YOU STARTED AND GET IT GOING.  AND I AM SO HAPPY THAT WE ARE ACTUALLY IN A PLACE  TO GET SOMETHING DONE. BRAVO TO  EVERYONE FOR ACTUALLY HELPING ACTION TO BE TAKEN  ON THIS. THANK YOU VERY  MUCH FOR ALL YOUR WORK.  

DR. LARRY. 

I AM QUITE PROUD THAT THIS CAME IN THE WEST SIDE. WE HAVE GOOD  IDEAS I THINK EVERYBODY WORKS TOGETHER. THEY GO TO ZERO, I WANT TO  MAKE SURE THAT IS NEAR AND DEAR  TO MY HEART. THE HOMELESS MATTER  IS NEAR -- DEAR TO MY HEART  AS A PASTOR IN DAYTONA. MIGHT FELLOW  PASTOR BILL BRADLEY -- HE AND I CAME TO DAYTONA THE  SAME YEAR OVER 20 YEARS AGO. MEMBERS  OF OUR CHURCHES DO A LOT OF WORK  WITH THE HOMELESS AND NEEDY. THIS  IS AWESOME.  I WILL BE TALKING ABOUT THIS FOR  SEVERAL YEARS. WE'VE SEEN A LOT  OF THINGS COME AT US THAT WERE NOT  APPEALING OR DID NOT SEEM FEASIBLE . ALL I CAN SAY FOR OTHERS IS GO  AND DO LIKEWISE. THIS IS EXCITING . I'M EXCITED TO SUPPORT THIS. THANK  YOU . 

WHAT YOU HAVE DONE AND WHAT THIS COUNCIL HAS DONE  AND STAFF IN BRINGING US TOGETHER  -- AND WHAT YOU HAVE DONE , PUTTING THE WE IN THIS. IT IS  IMPORTANT. IT  IS ALL ABOUT WE. WORKING TOGETHER. I CAN COUNT SEVEN VOTES , I AM GUESSING. WHAT YOU HAVE DONE IS LAID THE GAUNTLET. THE COUNCIL  HAS CREATED OUR MODEL. COMMODIFIED MODEL OF THE SHELTER IN LEON COUNTY. WE CAN GO AND LOOK AT THAT AS WELL.  I THINK IT WILL PASS. I WOULD CHALLENGE  THE COUNCIL TO LOOK AT THIS AS THE  MODEL AND LET US EXPLORE OTHER AREAS  WHERE WE CAN POSSIBLY FOLLOW THIS  AND CHALLENGE MR. DELETING  TO FIND  THE MONEY . LET  US LOOK OUT AND IF OTHERS ARE OUT  THERE, TALK TO US THAT WE ARE WILLING  TO LISTEN. LET US AT LEAST -- IF WE DO NOT HAVE THE MONEY , LET'S SAY WE DO NOT HAVE THE MONEY.  LET'S THROW IT OUT THERE , THIS MODEL AND UTILIZE IT. I BELIEVE  THAT WE CAN GET THE OTHER  SECTION. WHAT YOU HAVE DONE IN THE  LAND -- THE CITY OF DELAND IN  THE START. I THINK IT IS IMPORTANT  TO SHOW PEOPLE THIS IS OUR  NUMBER ONE GOAL. I JUST CANNOT IMAGINE WHAT THOSE PEOPLE WENT THROUGH  LAST JANUARY DOWN ON BEECH STREET.  SEEING THAT AND SEEING NO ONE WILLING TO TAKE  THE CAUSE UP AND THEN THE CITY OF  DELAND TAKING THE CHALLENGE AND  DOING WHAT YOU HAVE DONE PROVES  THAT TOGETHER, WE CAN.  WITHOUT, IF THERE ARE NO OTHER COMMENTS I WILL CALL THE VOTE. ALL IN FAVOR  SAY I, UNANIMOUS,  CONGRATULATIONS. [APPLAUSE] 

I WANT TO SAY ON BEHALF OF THE  CITY OF DELAND AND OUR PARTNERS, THANK YOU VERY MUCH  FOR YOUR SUPPORT AND KIND WORDS . 

I MOVE FOR 10 MINUTE RECESS. 

GRANTED. BE BACK AT 10:46 AM. >> [10 MINUTE RECESS. MEETING WILL  RECONVENE AT 10:46 A.M. CAPTIONER  IS ON STAND BY] >> , AND EVERY TIME THEY  HIT THEIR LANDMARK I WOULD LIKE  TO HAVE AN UPDATE TO CANCEL. IT  DOES NOT NECESSARILY HAVE TO BE  A PRESENTATION. THE NOTIFICATION THAT THIS IS WHERE WE ARE CONTRACTUALLY .  

WE CAN DO THAT. IF YOU NOTICE  THE PAYMENT,  THESE ARE INDIVIDUAL BLOCK PAYMENTS . THEY ARE NOT CONNECTED TO INVOICES. THEY KNOW THEY WILL GET $1,130,000. WE DID IT IN INCREMENTS  SO THAT YOU CAN SEE PROGRESS. MIKE  AND I CAN WORK THAT OUT. 

WEIBEL EVEN SENT PICTURES. 

I WILL ASK FOR IT TO HER. I'M SURE IT WILL BE OF GREAT CELEBRATION.  I WILL MAKE THE MOTION -- I THINK  MIGHT COLLEAGUE MR. PATTERSON  WILL DO  THE HONORS.  COUNCILWOMAN TO SAC AT LARGE -- TO SAC AT LARGE -- JOYCE CUSACK AT  LARGE . THERE ARE OTHERS LIKE TO HAVE THIS PROBLEM. THE ONLY OTHER QUESTION I HAVE  ON THIS --  

WE ARE GETTING READY TO START  WITHOUT YOU. 

LET'S  GO MARCY .  

ARE YOU OKAY JEFF. WITH COUNCIL  PERMISSION, I WILL ASK IF WE CAN  SKIP OVER ITEM 6. I-10 7 HAS BEEN PULLED. WE WILL  MOVED TO ITEM 8. WHERE IS ROB ? 

IS THAT CORRECT? 

YOU HAVE TO VOTE  TO DO THIS. WE WILL CONTINUED TO  A SECOND MEETING IN FEBRUARY. 

ITEM 7 HAS  BEEN ASKED TO BE CONTINUED TO 16 FEBRUARY. IS THERE A SECOND? MOTION HAS BEEN  MADE AND SECONDED. ALL IN FAVOR  SAY AYE .  

WHO SECONDED THAT?  

WHEELER. 

WITH COUNCIL PERMISSION, WE  WILL NOW MOVE TO ITEM 8. IF ROB  IS HERE. I AM TRYING TO GET BACK ON TIME . 

 HE WANTS TO SPEAK FOR QUESTIONS  ONLY. 

IF HE WANTS TO SPEAK ONLY, IS  THAT THE MOTION TO APPROVE THE SPECIAL  EVENT REQUEST? THAT  2017 OCEAN DECK CALENDAR ?  I WILL YOU -- WILL YOU MAKE OF PRESENTATION? 

ROB MERRILL NEEDS TO  COME TO THE MICROPHONE. HE NEEDS TO GIVE YOU HIS PLAN ON  WHAT HE WANTS TO DO WE GAVE HIM  AN OPTION AND HE WE  -- AND WE HAVE NOT HEARD BACK.  

WE ARE WAITING FOR ROB MERRILL  TO JOIN US. THERE WAS  A MISCOMMUNICATION. THE APPLICANT IS NOT REQUESTING  --  

ROB MERRILL HAS ARRIVED. IF YOU ARE EVER  IN OUR AND A HALF LATE,  YOU WILL STAY THERE. >> ROB MERRILL. WHERE THEIR  QUESTIONS FOR ME . I DID SAY QUESTIONS ONLY.  

I UNDERSTAND THAT I  WAS TOLD YOU HAVE TO MAKE THE BRIEF  PRESENTATION. THE QUESTION WAS COMING FROM DEPUTY COUNTY ATTORNEY -- JAMIE. 

 ROB MERRILL WE AGREED THERE WAS  OF HIS COMMUNICATION ON THE STAGE. WE WERE TALKING ABOUT THE  RAIN DATES. I SENT YOU THE MESSAGE  LAST NIGHT. 

GEORGE AND I TALKED ABOUT IT. AS IT RELATES TO THE RING DATES,  WE ALSO TALKED ABOUT THE NOTICES.  I THINK THAT WILL BE SOMETHING THAT  CAN BE WORKED OUT WITH EACH TOURNAMENT .  

STEP HAD ORIGINALLY RECOMMENDED  NO MORE THAN 10. HOWEVER, AFTER SPEAKING WITH THE APPLICANT,  THEY ARE WILLING TO GIVE NOTICE  FOR THE DAYTIME EVENT.  

I'M SORRY TO INTERRUPT. I AM OF COUPLE STEPS PAST THAT. THE FIRST WAS  THE QUESTION ABOUT 10 DAYS  I THINK WE AGREE THERE IS NO REASON  FOR IMPLEMENTATION ON RING DATES.  IT RAINS 20 DAYS. 

AS LONG AS WE HAVE A COMMUNICATION  SYSTEM IN PLACE.  

WHAT WE'RE TRYING TO DO IS LIMITED  TO  TWO SETS OF 20 DAYS. WE WANT ACCOUNTABILITY  ABOUT THE NUMBER OF DAYS IN MAKING  SURE YOU KNOW THAT WE ARE LIMITING  IT BY GIVING YOU AN  ACCOUNTABILITY. THE TIMING OF WHEN  IT HAPPENS, WOULD BE  24 ADVANCE -- 24 HOUR EVENT SO DESPITE THAT IS A WEATHER  THING. AT THE END OF THE DAY, WE  HAD TALK ABOUT IT. I'M SORRY GEORGE  HAD TO STEP OUT. 

HE IS RIGHT BEHIND YOU 

GEORGE CAN DO THE TALKING. WE  TALKED ABOUT IT. THE IDEA WILL BE THAT KENNY  WILL GIVE THEM NOTICE WHEN HE KNOWS  IT WILL HAPPEN OR NOT.  

HERE IS THE ISSUE. I NEED TO  KNOW THIS.  WE NEED TO BE NOTIFIED BY 5 PM ON  THE DAY IT WILL BE AT DAYTIME EVENT.  5 PM THAT NIGHT SO THAT RAY CAN  DEAL WITH THE ISSUES  IF THEY AGREE TO THAT, WE ARE OKAY  ON THE EVENTS. WE CAN WAIT UNTIL NOON IF IT IS THE NIGHT EVENT. YOU CAN TELL US BY THAT.  THAT SHOULD BE PRETTY EASY TO FIGURE  OUT. IF YOU CAN SAY THAT YOU CAN DEAL WITH THAT, THAT  WE DO NOT HAVE ANY ISSUE. THAT WE  DO NOT HAVE TO LIMIT IT TO 10 DAYS.  WE NEED NOTIFICATION.  

WHAT I WOULD LIKE TO DO IS LET  THE STAFF WHO WILL GET THAT NOTIFICATION RESPOND TO THAT IF THEY CAN. WE  WOULD RATHER HAVE IT BE LATER. IN  OTHER WORDS, IF CAN GET ALL THE  INFRASTRUCTURE IN PLACE TO HAVE  THE EVENT, THAT COST HIM MONEY.  IF IT TURNS OUT IT IS 60 CLOCK OR 70 CLOCK IN AN HOUR  BEFORE THE EVENT, AND IT IS NOT  RAINING, HE SHOULD MAKE  THAT CALL. AS A BUSINESSMAN. THERE  IS NO QUESTION  WHETHER IT IS THE PUBLIC SAFETY  ISSUE OR STOPPING. BECAUSE HE IS WILLING TO PLAY FOR  THE THREE HOURS IF THAT IS HOW IT  HAPPENED. TO THE EXTENT THAT IT  IS INCONVENIENT -- TO THE COUNTY. WILL MAKE SURE IT  DOESN'T HAPPEN. BY SAY WE GIVE YOU  NOTICE WHEN WE DECIDE. BY THE WAY, HE IS ALREADY THERE  AND WE WILL GIVE HIM THREE HOURS  OF PAY. 

LET JAMIE ANSWER.  >> I CAN UNDERSTAND FROM AN OPERATIONAL  PICTURE, APPLICATION SAYS HE WILL  SET UP AT 10 AM IF YOU ARE SETTING UP AT 10 AM,  FOR AN EVENT THAT NIGHT, WHAT YOU MAKE THE DECISION BEFORE  10 AM BEFORE YOU PUT YOUR EQUIPMENT  OUT?  

NO. THE SET UP CAN HAPPEN AT  10 AM. HE CAN PULL THE PLUG --  

EXCUSE ME.  I THINK WHAT YOU NEED TO DO IS GO  TALK  -- AM I WRONG? 

PERHAPS WE SHOULD SYSTEM LIGHT. WE HAVE A STAFF RECOMMENDATION .  

WE HAVE A STAFF RECOMMENDATION , BUT IT FELT LIKE IT HAS BEEN AMENDED.  

LET ME MAKE THIS CLEAR. WE ARE TRYING TO ACCOMMODATE THEM . WE MADE OUR RECOMMENDATION THAT  IS REASONABLE. THEY HAVE ASKED FOR  US TO DO MORE THAN THAT. WE ARE  TRYING TO BE COOPERATIVE IF WE CAN.  WE PUSHED IT TO THE MAX THAT MADE SINCE US. I ALSO HAVE  TO LOOK AT HOW WE WOULD TREAT EVERYBODY  ELSE, UP AND DOWN THE BEACH. WHEN  WE SET THE PRECEDENT. I HOPED THIS WOULD GIVE THEM MORE FLEXIBILITY.  I DO THINK IT HAS TO BE SOMETHING  THAT WE CAN MANAGE. THE COUNCIL HAS GONE OUT OF THEIR  WAY TO PROVIDE THEM OPPORTUNITIES  ON THE BEACH UNLIKE ANYONE ELSE  I KNOW 

THAT IS NOT -- I THINK WHAT I  AM CONCERNED WITH IS BEFORE  WE CAN HAVE A MOTION ON THIS, WE  NEED TO KNOW WHAT WE ARE MAKING  IN MOTION ON. TO HAVE THE DISCUSSION  ABOUT THAT IT WOULD PLEASE ME AND THE  COUNCIL IF YOU WOULD HAVE IT.  

WE AGREE. WE OUGHT TO TAKE --  IF YOU THINK YOU CAN WORK IT OUT  TODAY, YOU OUGHT TO TAKE EVERYTHING'S. 

TWO THINGS. 

WE WILL LET YOU DO THAT. 

WE ARE NEEDED.  

I UNDERSTAND THAT. THE DEPUTY COUNTY ATTORNEY IS NOT  ON BOARD. THE DEPUTY COUNTY MANAGER IS NOT ON BOARD.  

TODAY'S ITEM WAS TO PICK THE DATES -- HE WAS ASKED TO PUT IN THE MASTER SCHEDULE.  HE HAS DONE THAT. EVERY SINGLE ONE  OF THOSE DATES HAS TO HAVE A PERMIT . JUST LIKE EVERYBODY ELSE ON THE  BEACH HAS TO DO A PERMIT. SOME DETAILS OF EVERY SPECIFIC  EVENT WILL HAVE A PERMIT.  WILL HAVE SOMETIMES AND ELEMENTS  WITH THAT.  THE FIRST PART WAS TO MAKE SURE,  AS HE SAID, HE DOES NOT  GO OVER THE 20 DAYS IN THE TURTLE SEASON IN 20 DAYS  IN THE NON-TURTLE SEASON. THAT IS  THE CLARIFICATION WE HAVE IN THE  ITEM. WE HAVE THAT NOW. THE BEACH  WILL BE ABLE TO TRACK EVERYONE. AGREED BY EMAIL THEY  WILL DISCUSS -- YOU ARE TALKING  ABOUT THE CANCELLATION. THEN YOU  ARE TALKING ABOUT Å DATE. TRIGGERING  ANOTHER DATE. I THINK WE HAVE THAT  PART WORKED OUT. THE CONFUSION IN THE NOTICE . THE TIMING NOTICE . THEY PAY US AND WILL CONTINUE  TO PAY US IF WE FOUL ON A NOTICE. WE ARE PAYING  THAT. THAT WILL NOT CHANGE. THAT  HAS BEEN OUR PRACTICE AND WILL HAPPEN.  THE FINAL DETAIL WOULD BE WITHIN  THE PERMIT ITSELF. WHAT KIND  -- IF IT IS  AN 8 AM EVENT WE WANT TO KNOW THE DAY  BEFORE. BEFORE WE LEAVE WORK. 5  PM, AS SUGGESTED. IF LATER IN THE  DAY -- 

THAT IS NOT WHAT WE HAVE IN FRONT  OF US. THAT IS WHY I AM SAYING I WOULD PREFER  -- LET'S LET THEM  GET IT TOGETHER BRING IT BACK IN  STATE YOU WILL NOTIFY  -- 

GEORGE --  

TAKE TIME AND WE WILL  TALK AND COME BACK WITH SOMETHING  THAT MAKES SENSE. SO THAT WE CAN  KNOW IT IS DIFFERENT THAN WHAT WE  HAVE IN FRONT OF US. >>, GO TO THE NEXT  AGENDA ITEM? 

ME I MAKE THE COMMENT? I DO NOT  KNOW HOW THIS PARTICULAR ITEM HAS  BEEN SO CONVOLUTED FROM WHAT WE AS COUNCIL  MEMBERS RECEIVED IN OUR AGENDA PAC?  IN MY OPINION, TAKE IT OFF AND BRING IT BACK THE  NEXT COUNCIL MEETING. WE WILL WORK  IT OUT WITH DETAILS AND PUT IT IN  FRONT OF US. RIGHT NOW, IT IS ALL  OVER THE PLACE. I AM UNCOMFORTABLE  WITH HOW IT HAS BEEN PRESENTED.  OH BY THE WAY -- THERE IS NOTHING TIME CERTAIN ON  THIS. I THINK AT COMES TO US AT  THIS STAGE -- WE SHOULD NOT HAVE  THIS DIALOGUE BETWEEN APPLICANT,  STAFF, COUNSEL, LEGAL AND MANAGER. 

     NO, WE'RE GOING TO DO THIS. THIS  IS NOT HOW WE DO IT 

I AGREE.  

TAKE IT OFF AND WE WILL DEAL  WITH IT NEXT MEETING. BRING US SOMETHING  CLEAR.  

MR.  CHAIR, I MOVED TO POSTPONE THIS  INDEFINITELY. WHAT IS THE DAY OF  THE NEXT COUNCIL MEETING? 

FEBRUARY 2 .  

MOTION HAS BEEN MADE AND SECONDED. ALL IN  FAVOR SAY 1041.  

AYE  .  

THE QUESTION IS THIS. ARE THERE EVENTS  SCHEDULED PRIOR  BETWEEN NOW AND THE NEXT COUNCIL  MEETING? 

MARCH IS THE FIRST DATE . 

IS THERE AN EVENT FIBBER 24 ? --  FEBRUARY 24.  

WE THOUGHT IT WAS OF STRAIGHTFORWARD  THING. 

I THOUGHT IT WAS. 

WE WILL SEE YOU NEXT MONTH. BUT  I DO NOT WANT TO DELAY IF THERE  IS SOMETHING YOU HAVE INVESTED IN. 

OTHER THAN EVERYONE'S TIME .  

WE HAVE THE MOTION. I  FELT LIKE THEY COULD HAVE GOTTEN  IN THE BACK ROOM AND HAMMERED IT  OUT AND BROUGHT IT BACK THE WAY  IT WAS. THE COUNCIL HAS MADE THE  MOTION AND SECONDED TO CONTINUE  TO FEBRUARY TO FEBRUARY 2. ANY OTHER FURTHER QUESTIONS ?  ALL IN FAVOR SAY AYE . MOTION  CARRIES. NOW , WE CAN GO BACK TO ITEM 6. GEORGE , YOU GET TO COME BACK. WE HAVE NOTHING ELSE OUTSIDE  THE COUNTY .  

GOOD MORNING  MR. CHAIR  MADAM COUNSEL . THIS IS OUR QUARTERLY  UPDATE OF OUR CAPITAL PROJECT SCHEDULE. THIS IS THE COMPONENT OF OUR DYNAMIC  PLAN OF HOW WE OPERATE .  THIS HAS BEEN  -- THIS WAS FIRST PUT TOGETHER LAST  AUGUST. FOR THOSE WHO ARE NEW , BASICALLY AT ANY  GIVEN TIME THIS COUNTY HAS DOZENS OF CAPITAL PROJECTS IN  VARIOUS STAGES. CURRENTLY, ON THE SCHEDULE WE HAVE 54 PROJECTS . THERE ARE OTHER PROJECTS  THAT ARE IN THE WINGS. THERE ARE SEVERAL PROJECTS THAT  ARE FINISHING . THEN THEY WILL COME OFF THE SCHEDULE.  I THINK THE PURPOSE , AND THIS CAME ORIGINALLY FROM  A LOT OF QUESTIONS. AT GOOD LOOK AT COUNTIES -- WHEN YOU GO TO LOOK  AT HER PROJECT AND COUNTY GOVERNMENT IT IS  NOT AN EASY THING. IT IS IN SEVERAL  LOCATIONS, BUDGET BOOK, PRESENTATION  FROM THE ROAD PROGRAM. EACH INDIVIDUAL DIVISION AND  DEPARTMENT HAVE CAPITAL NEEDS AND  PROJECTS. THIS IS AN ATTEMPT  TO BRING IN COMPLEX SET OF WORK  AND BRING IT ALL TOGETHER INTO ONE  BASIC DOCUMENT THAT WE CAN ALL USE  AND TALK FROM.  SOMETIMES WE DO NOT SHOW WELL. THIS  IS AN EFFORT WHERE WE WILL SHOW  WHAT WE ARE DOING. WHERE THESE VARIOUS STAGES OF THE PROJECTS  ARE AT. FOR LITTLE HISTORY , HOW THIS DOCUMENT COMES ABOUT IS NOT THE WORK OF ONE PERSON. WE NEED TO TAKE KENDRA  HEISLEY AT PUBLIC WORKS  IN THE BUDGETS DEPARTMENT. THEY  DO ALLIANCE SHARE OF PUTTING THE  STUFF ON PAPER. THEREZIE PROJECT  REVIEW TEAM THAT HAS PEOPLE FROM CONSTRUCTION  ENGINEERING, PUBLIC WORKS -- THE  FINANCE DEPARTMENT,  AND PURCHASING IS THE KEY PART.  NINE GETS PROCURED WITHOUT THEM.  THERE IS A TEAM IN PLACE  THE REVIEWS ALL THIS WORK.  AND REALLY MAKE SURE THAT THESE  PROJECTS MOVE ALONG. YOU HAVE A SMALL DIVISION THAT  DOES NOT DO MUCH PERSON -- CONSTRUCTION. THEY WILL GET IN NEW BUILDING , STORAGE UNIT ETC. SOMETIMES IT  IS DAUNTING FOR THEM TO GET THE  PROJECT OFF THE GROUND. THIS TEAM  WILL ASSIST WITH THAT IN MAKE SURE THINGS ARE MOVING. WHAT  YOU WILL NOT SEE IS THAT THERE ARE SEVERAL PROJECTS  ONGOING ALL THE TIME. WE DO NOT  GET INTO THE EVERYDAY OPERATIONAL  STUFF. THEY ARE TEARING OUT STRUCTURES  AND REPAIRING THEM WITHIN  THE BUDGET. THE LAND FILL 

     -- WHILE THERE ARE PROJECTS OF CAPITAL  NATURE, THEIR EVERYDAY OPERATION  IS ONE GIANT PROJECT THAT CONTINUES  ON. THINGS LIKE THAT.  THESE ARE TYPICALLY ADDITIONS  OR UPGRADES. I WILL DIVE IN  AND HIGHLIGHT WHERE THE CHANGES  ARE. THE ACTUAL SCHEDULE. A LITTLE REMINDER,  SOME OF THESE PROJECTS HAVE ALL  THE PHASES. YOU MAY NOT BY LAND . PREVIOUSLY OUTSIDE THE SIX-YEAR  WINDOW. YOU DO NOT ALWAYS SEE ALL THE COLORS ON ALL  THE PROJECTS. THE ONES I WILL HIGHLIGHT  TODAY ARE ONES WITH CHANGE OR  SOMETHING SIGNIFICANT. THE FIRST  ONE , THE QUESTION HAS BEEN  ASKED IN THE PAST. DID HURRICANE  MATTHEW AFFECT OUR PROJECTS? MIRACULOUSLY , ONLY A LITTLE BIT. THE ONLY ONE  WHERE WE HAD A CONTRACTOR NAKED  COMMENT WOULD BE  THE AIRFIELD  RESCUE FIREFIGHTING FACILITY.  THAT PROJECT IS UNDER CONSTRUCTION. THE CIVIL WORK IS DONE. THE CONTRACTOR STRUGGLED A LITTLE BIT. HE MAY BE OF LITTLE BEHIND,  DUE TO FAILURE FOR  SUBS. AFFECTED BY SOME OF THE HURRICANE  WORK. HE IS  THE LITTLE BEHIND. AS FAR AS MONEY , NO SIGNIFICANT CHANGE TO REPORT. THE MOST SIGNIFICANT MONEY ISSUE IS GOING TO BE ON THE  OCEAN CENTER. THE CURRENT  ARENA HVAC CHANCELLOR CENTER. THE OCEAN CENTER IS TO GIANT PIECES. YET THE ORIGINAL ARENA  WHICH IS BUILT IN 1986 AND YOU HAVE  THE ADDITIONS THAT OCCURRED IN 2000 IN 2009 AND 2010. THESE AIR HANDLER  UNITS WERE IN THE ORIGINAL ARENA. YOU HAVE TO UNDERSTAND THEY ARE  PULLING IN AIR. WE WOULD LIKE TO SELL THE FACT  THAT WE ARE 400 FEET FROM THE OCEAN. WE ARE FARMER HUNDRED FEET WHICH  MEANS PEOPLE INSULT AIR. THESE AIR  HANDLERS ARE IN VERY BAD CONDITION. AS ONE  WOULD EXPECT. EVEN WORSE THAN WE  ORIGINALLY THOUGHT. THERE WAS THE  PROJECT ESTIMATE OF AROUND TO  $.1 MILLION. NOW THAT WE HAVE HAD  THE CHANCE FOR OUR CONSTRUCTION  MANAGER TO TAKE A LOOK AT THIS,  THEY BELIEVE THE ESTIMATE IS GREATER AND IN THE NEIGHBORHOOD OF FIVE $1 MILLION. WE HAVE NOT  EXPENDED ANYTHING. 

     IT WAS CAUGHT DURING THIS PHASE.  WHICH IS IMPORTANT. WE SECURED FUNDING  AND BOUGHT THE BID. THE MOST COMPETITIVE  BID. VERSUS IF YOU HAD IT HAPPEN  AS A CHANGE ORDER. IT WOULD BE  MORE DIFFICULT. ON THIS LIST OF PROJECTS , I WANT TO POINT OUT THAT THE COUNTY  USES SEVERAL TYPES OF METHODS TO  BUILD THE PROJECT. THIS HAPPENS  TO BE ONE  WITH THE CONSTRUCTION MANAGER RISK. WE HAVE A FACILITY THAT  IS OPERATING IN VERY COMPLEX WITH  MOVING PARTS, A LOT OF CHANGES -- ONE OF THE REASONS THIS  PROJECT IS FOR QUITE 19 DOLLARS IS BECAUSE WE'RE CLOSING OCEAN  CENTER WHILE DOING IT THEY WORK  IN THE ARENA WHILE THINGS ARE GOING  ON. IF THAT THE BRING OCCURRING  IN, THEY HAVE TO WORK  AT NIGHT. THAT WILL DRIVE UP  THE COST.  IT IS WHY THE ORIGINAL PROST  -- COST  CHANGED. BECAME BACK  TO WHEN WE WERE DOING THE ORIGINAL  EDITION. I THINK IT IS IMPORTANT  TO NOTE IT IS THE CONSTRUCTION MANAGEMENT  JOB. WE ALSO HAVE HARD BIDS. WE  GET EVERYTHING DESIGNED AND PERMITTED.  WE SEND IT OUT AND THE HARD BID  IS SOMETIMES THE LUMP SUM.  SOMETIMES IT IS BROKEN OUT INTO  PAY ITEMS. THAT IS ANOTHER METHOD. WE HAVE A METHOD OF DESIGN BUILD. THAT IS WHERE  A FIRM AND CONTRACTING FIRM COMBINED THESE COMBINE. 

     THE ADVANTAGE IS THEY CAN BEGIN  SOME OF THE WORK WHAT IS BEING DESIGNED.  THEY DO NOT HAVE TO HAVE 100% DESIGN  APPROVED. THEY GET IT PERMITTED  AND TAKE IT TO US CERTAIN LEVEL. THEN BEGIN CONSTRUCTION. WE HAVE  THAT ON ONE OF OUR TRAIL PROJECTS.  ALSO, THE LARGE BOARDWALK PROJECT IS THEY DESIGN BUILD. IT ALLOWS  THEM -- IT MAY SEEM BEHIND, BUT IT MAY BE DESIGN WORK. THEY DO NOT HAVE TO  FINISH . THEY CAN MOVE INTO CONSTRUCTION  IS CERTAIN POINT. WE USE THOSE METHODS  THROUGHOUT. IF THERE IS ANY QUESTION  WE WILL TALK ABOUT IT. THE NEXT ONE I WANTED TO HIGHLIGHT  -- LET'S GO AHEAD AND TALK ABOUT THE LARGEST PROJECT  WE HAVE. OVER  $40 MILLION. THAT ON THE COAST -- WE ARE FORTUNATE  THERE WAS NO DAMAGE FROM THE HURRICANE.  IT DOES NOT APPEAR TO BE SEVERELY  AFFECTED. IT LOOKS ON TIME. A LOT OF PEOPLE THINK THEY MAY  BE SLIGHTLY BEHIND ON A JOB THAT  LARGE. THERE ARE PLENTY OF TIME  TO MAKE IT UP. WE KEEP AN EYE ON  IT. NO MAJOR CHANGE ORDER. THE JOB  OF THAT SIZE, CERTAINLY IF THAT  WENT BAD, WE WOULD NOT WAIT FOR  IT QUARTERLY UPDATE. WE WOULD COME  TALK TO YOU IF SOMETHING WERE TO  HAPPEN. EVERYTHING RIGHT NOW SEEMS  TO BE GOING WELL. THE LAST  ONE I WANT TO HIGHLIGHT  AND WE'LL TALK IN GENERALITIES , IS THAT TRIMBLE BAY BRIDGE. THE COUNCIL  HAS BEEN INVOLVED IT WENT OUT  TO BID AND IT CAME IN HIGH. 

     WE WERE BACK TO THE DEPARTMENT OF  TRANSPORTATION TO GET MORE MONEY.  WE WERE ABLE TO DO THAT. TPO, THANK  YOU FOR THE WORK  WE HAD TO DO TO  SECURE THE FUNDING. THE LOW BIDDER IS  AWOL KNOWN BRIDGE CONSTRUCTION FIRM. THEY GOT IN AND DID SOME VALUE ENGINEERING. I WILL TALK -- CALL IT THE COUNTY ENGINEER  TO TALK ABOUT IT. IT IS THE WAY TO MAKE  THE PROJECT BETTER AND CHEAPER. 

GOOD MORNING,  REWRITTEN COUNTY ENGINEER  -- GERRY BRITTON, COUNTY  ENGINEER.  IT WAS THREE AND HALF MILLION DOLLARS  MORE THAN WHAT WE HAD PREVIOUSLY  ESTIMATED. BETWEEN THE DOT IN MPO THEY MADE UP  THE DIFFERENCE. THE  LITTLE OVER 200,000 HAD TO BE ADDED TO COMPLETE THE ENTIRE FUNDING SHORTFALL. >> GARY, WE DID NOT DO THAT ESTIMATE. ON THE ORIGINAL CONSTRUCTION. 

OUR CONSULTANT DID . THE STATE AGREED TO IT. THERE  ARE AREAS -- THERE ARE LOTS OF REASONS. IF YOU'D  DRIVE DOWN I-4, ALL CONTRACTORS  WERE TIED UP. THERE WAS UNCERTAINTY WITH THIS CONTRACTOR. IT IS THE CAUSEWAY . THE EAST SIDE OF THE TERMINAL  BAY BRIDGE IS ABOUT  400 FEET OF CAUSEWAY THAT WAS BUILT TO CREATE SHORTER  BRIDGE WE  BACK WHEN IT WAS BUILT. YOU CAN  SEE IT ON THE RIGHT-HAND SIDE, THE  RED LINE GOING ACROSS ALL THE  MUCK AREA. THE CONTRACT -- THE DESIGN AS IT  WAS BID, INCLUDED BRIDGING  OVER THE WATERWAY, ABOUT  220 FOOT BRIDGE. TO THE EAST, JUST TO THE RIGHT SIDE , THERE IS ANOTHER 440 FEET THAT  THEY WERE --  DESIGN PLANS CALLED FOR SOIL STABILIZATION . IT IS DRIVING TUBES DOWN AND FILLING  THEM SO NEW BROADWAY WOULD BE ABLE  TO BE SUPPORTED EITHER SHORT-TERM OR LONG-TERM SEDIMENT.  THIS BRIDGE CONTRACTOR CAME IN AND RATHER THAN  PAY  SOIL STABILIZATION,  HE IS THE BRIDGE CONTRACTOR. HE  ANALYZED IT WITH OUR CONTRACT VALUE  TO NEARING. HE SAID I CHEMICAL LONGER BRIDGE AND BRIDGE  OVER THAT MUCK WORK YOU DO NOT HAVE  TO WORRY ABOUT SOIL STABILIZATION. LONG-TERM SETTLEMENT CONCERNS . THAT HAS BEEN OF CONCERN.  WE'VE HAD EXAMPLES WHERE WORKS FINE  FOR 10 YEARS AND THEN YOU CONSTANTLY DO REPAIRS. HE HAS COME  BACK IN  AND PROPOSED A REDESIGN . HE HAS AN  ENGINEERING FIRM TO REDESIGN IT. IT WILL BE IS 660 FOOT BRIDGE. THE TYPICAL SECTION WOULD REMAIN THE SAME. 6'0" SIDEWALK ON THE  NORTH SIDE AND SELL SIDE FOR FISHING. 

     SAME MAINTENANCE OF TRAFFIC . AT COMMITMENT  TO KEEP IT OPEN DURING CONSTRUCTION. VERY IMPORTANT FOR  THE COMMUNITY.  AND THE CONDITIONS HE HAS PROPOSED IS THAT IT  WOULD BE -- BILLY THE BEGINNING  OF CONSTRUCTION. THE DESIGN AND REVIEW THROUGH DOT. IT WOULD DELAY AT 120  DEBATE -- DAYS.  IT WILL TOP OFF 50 DAYS,  ALMOST 10% OF THE  DURATION OF CONSTRUCTION. IT WAS IMPORTANT . ALSO, THERE WAS THE COST SAVINGS OF $410,000 , WHICH HE IS PROPOSING AN ATYPICAL MANNER OF SPLITTING  IT. HE KEEPS 205,000 AND THE COUNTY WOULD SAVE  $205,000 . WE THINK IT IS THE  GOOD PROPOSAL.  IT ELIMINATES THE POTENTIAL FOR  PROBLEMS DURING CONSTRUCTION WITH  SOIL STABILIZATION AND DISTURBANCE. ALSO, LONG-TERM IT ELIMINATES THE ISSUE.  HE ALSO PROPOSED THAT  HE WOULD EXTEND THE SIDEWALK TO THE EAST TO THE SPORTS COMPLEX. ON THE NORTH SIDE OF THE ROAD. AT THE PRESENT TIME, WE HAVE SUBMITTED  THE PROPOSAL TO DOT. THE MAJORITY OF THE COST IS  FEDERAL FUNDING. THEY ARE REVIEWING  IT. THEY DO NOT THINK THERE ARE ANY FATAL FLAWS. WE HAVE  TO GO THROUGH THE REVIEW  AND GET FEDERAL HIGHWAY ADMINISTRATION TO CONFIRM IT WILL BE OKAY . I HAVE SPOKEN WITH JANINE JENNINGS OUR CONTRACT PURCHASING DIRECTOR . SHE THINKS IT IS WORKABLE. WE WILL ADD SPECIAL LIABILITY INSURANCE. IF THINGS GO WELL, WE'LL TRY TO GET IT ON THE NEXT  COUNCIL MEETING.  REQUESTING IT CHANGE ORDER . RIGHT NOW, WE DO NOT KNOW WHETHER THE SAVINGS  WILL BE FEDERAL MONEY FOR OUR LOCAL  MONEY . WE WILL SEE WITH DEVOTEES INPUT -- INITIALLY THEY  ARE THINKING THE SAVINGS OF $200,000 WILL GO INTO THE COFFERS OF TPO. THAT IS YET TO BE SEEN. WE DO NOT NEED TO WORK THAT OUT  AT THE FIRST MEETING. WE WILL PRESENT TO YOU APPROVAL  OF CHANGE ORDER.  WE WILL HAVE THE MONEY AND DECIDE -- IF WE DO  NOT HAVE THE DECISION THEN WE CAN  STILL PROCEED. WE THINK IT IS THE  SOLID PROPOSAL AND WE REALLY LIKE  IT. I THINK THE COMMUNITY  LIKE THE SHORTENING OF THE DURATION OF THE INCONVENIENCE OF CONSTRUCTION. 

 THANK YOU  . THIS IS THE REASON 

     THAT I HAD ORIGINALLY ASKED FOR THE CAPITAL ADDITION  AND PROJECT UPDATE. APPROVES THE  POINT. BECAUSE ALL OF THIS GOES  ON IN THE BACK ROOM. WE DO WHAT  WE DO DAY IN AND DAY OUT. ONE PROJECTS  STALL, ESPECIALLY SOMETHING LIKE  THIS LOCALLY OVER AND  OVER AGAIN -- THIS IS EXACTLY WHAT WE ARE  LOOKING AT.  I THINK IT IS GREAT OPTION. I.E. THANK YOU  FOR THE UPDATE. I WOULD ENCOURAGE  YOU TO KEEP US ON TRACK. KEEP THIS  PROJECT GOING. AS LONG AS IT CONTINUES, IT WILL BE AN INCONVENIENT  EITHER WAY. WE ARE NOT CLOSING IT. THAT IS WHY WE ARE  WHERE WE ARE TIMEWISE. 

IF I COULD ADD, IT DID TAKE LONGER  GETTING THIS TO THE POINT WHERE  WE ARE NOW. WITH YOUR ASSISTANCE IN INSTANCES OF THE  COMMUNITY'S CONCERN, WE WENT THERE  ARE PROCESS OF  STARTING OUT CLOSING THE BRIDGE. NOW BUILD IT FAST. THE DETOUR  THE BUSES USE ARE  VERY INCONVENIENT. IT TOOK A WHILE TO CONVINCE THE FLORIDA  DOT TO PUT MORE MONEY IN. IT TURNED  OUT THAT IT WILL BE OF  GOOD THING. DOT DID COMMIT TO DOING  THAT. THE MAJORITY OF  THE TIME IT WILL BE OPEN. THEY WILL BUILD UP PORTION OF IT  AND SHIFT TRAFFIC TO IT. OPEN IT UP ON THE OTHER SIDE . IT MIGHT BE A FEW TIMES WHERE THERE IS SOME SLIGHT  CLOSURE. OVERALL, IT WILL STAY OPEN. THE COMMUNITY WAS VERY PLEASED. 

THIS IS THE FIRST TIME WE DID  THIS QUARTERLY UPDATE. I ASSUME  THIS IS WHAT THE COUNCIL WANTED. NORMALLY THIS WOULD HAVE TAKEN  PLACE BEHIND THE SCENES. IN  THIS CASE THE COUNCIL WANTED  TO KNOW THESE CHANGES. IF THIS IS OKAY WITH  EVERYONE, WE WILL DO IT THE SAME  WAY NEXT TIME. WE WILL HIGHLIGHTS  THE SIGNIFICANT CHANGES. I AM DOING  WITH THE COUNCIL WANTED. WE HAVE  SOME HE CONTRACTS AND THINGS  WE WORK ON IT IS UNBELIEVABLE. IF  THIS IS WHAT YOU WOULD LIKE, WILL  BRING IT BACK . 

ONE OTHER COMMENT. THE ONLY PROJECTS THAT SHOULD BE  ON THIS LIST ARE THOSE THE COUNCIL  HAS FUNDED. 

     NOT THOSE WE TALKED ABOUT THAT WE  WANT INCLUDED IN THE LARGE BUDGET  THESE ARE ACTUAL PROJECTS  THAT WE ARE WORKING ON. WANT TO SEE THAT TIGHTEN UP A  LITTLE BIT. SO WE DO NOT GET CONFUSED. I LOOK AT  THE PROJECT AND WONDER WHERE IS  THIS. IT MAY BE FUNDED WITH WHATEVER ACCOUNT YOU WANT TO TALK ABOUT , BUT THE PROJECTS WE'RE ACTUALLY  DOING THAT WE ARE ENGAGED IN.  ALSO, THE PURPOSE OF THIS WHEN WE LOOK  AT THIS, IS NOT THAT THE ECONOMY  IS GETTING BETTER. WE ARE GOING  TO SEE MORE AND MORE -- REQUEST  FOR PROJECTS. FOR HELP. CAN YOU  FUND THIS? WE HAD -- WE WERE WORKING EVERYWHERE . I CALL THIS THE HOPPER AFFECT. FOR WE LOOK AT ANOTHER PROJECT, OR ANOTHER PROJECT GETS ADDED , WE NEED TO FINISH WHAT  WE STARTED. WE HAVE A LOT OF  THINGS STARTED, THAT WE NEED TO  COMPLETE SOME THINGS BEFORE WE CONTINUALLY  ADD. THAT GIVES US LITTLE MORE GUIDING  TOOLS TO WHERE WE ARE AND HOW WE  ARE. I LIKE THAT  THE DISTRICT NUMBER IS IN THEIR SHE CAN SEE SPECIFICALLY WHAT IS  GOING ON IN CERTAIN AREAS OF THE  COUNTY. HOW DOES THIS IMPACT THEY  GO TO ZERO?  

NO IMPACT. 

I THINK THAT IS IMPORTANT ALSO. WE WILL BE HEROES IF SOME OF  THIS MONEY COMES BACK TO TPO. WHO  DETERMINES WHERE IT GOES? 

 I THINK IT IS PROBABLY  FLORIDA DOT.  

I HAD A FEELING. 

IT IS THE PROCESS OF HOW WE  GET THERE. THANK  YOU , THIS IS  WHAT I ENVISIONED IN TRYING TO GUIDE  THIS.  IT GIVES US A GOOD FLOWCHART GOING  FORWARD. YOU CAN SEE THERE  IS A LOT GOING ON IN A LOT OF PLACES  I APPRECIATE ALL THAT THE  STAFF HAS DONE IN MAKING THIS COME  TOGETHER.  THE DIFFERENT DEPARTMENTS COORDINATING  ALL OF THIS. I THINK YOU FOR THAT. THIS IS AN INSULATING FACTOR. AS A COUNCILMEMBER, THIS IS ASSURING. WE SEE THE  PROJECTS AND KNOW WHERE WE ARE AT.  YOU HAVE TO QUESTION . THE STAFF IS WORKING ON IT. THERE  IS ACCOUNTABILITY. THANK YOU FOR  THAT.  

I WANT  TO ASK, WITH THIS DELAY FOR ANY ATTEMPT AT PLANS  DRAWN UP -- EDELIN THIS WAS APPROVED  FOR FUNDING,  THEY WERE TALKING ABOUT THE URGENCY  OF THE BRIDGE AND IT WAS GOING  TO BE OUR REPORT AT THAT TIME. THEY'RE  DOING ANOTHER INSPECTION . I DO NOT KNOW THAT  I HEARD THE INSPECTION. WE ARE OKAY  WITH TIME FRAME ON THIS, CORRECT?  

YES. THAT IS ONE OF  THE THINGS I CHECKED ON. THE NEXT SCHEDULED INSPECTION WILL  NOT BE UNTIL WE ARE UNDER CONSTRUCTION . THE INSPECTION WILL  NOT OCCUR. SOCKEYE WANTED TO  MAKE SURE. 

 MR. PATTERSON.  

 I KNOW  THE TPO WILL BE HAPPY TO SEE THIS  MONEY COMING BACK. I  AM GLAD THIS HAS COME OUT. 

TO REITERATE, THE MONEY TO MAKE THIS HAPPEN , HAVE THEY PUT ANOTHER ITEM BEHIND  SCHEDULE, AND BEING ABLE TO HAVE  IT GO BACK.  THE PROJECT THAT IT REPLACED , WITH THE TPO DECIDES TO MOVE IT . WITHOUT HAVING TO GET ADDITIONAL  MONEY. IT WILL BE GOOD. APPRECIATE  THE UPDATE. OF A QUESTION. IT WORKING  APPEAR. YOU MENTIONED THE AIR HANDLERS -- THERE IS  NO CHANGE. BUT IT WAS CHANGE 100%. AND COST. WHEN  IT WAS PUT OUT,  THE THOUGHT WAS THE DATE THE NOBODY  WOULD BE THERE ON THE FIRST AND  OCCUPYING IT? THAT YOU WOULD  NOT SHUT IT DOWN.  

THERE WAS THAT THOUGHT AT THAT  TIME WE WERE UNDER CONSTRUCTION  IN THEIR MAY NOT HAVE BEEN EVENTS AT THAT POINT. THAT IS  HOW OLD TESTAMENT WAS. WHEN WE  PUT THIS TOGETHER IN AUGUST, WE  TRIED TO GET  THE INSTRUMENTS UPDATED. IT PROBABLY  GOT THROUGH THE CRACKS. WHEN THEY  GET AN ESTIMATE FOR BUDGETING PURPOSES IT WILL USUALLY -- OF CONTRACTOR IN  THAT AREA WILL ASK ABOUT THE SIZE  THEY WANT , BUT THEY DO NOT NECESSARILY GET  ALL THE DETAILS. IT IS NOT UNCOMMON.  WILL USUALLY FIND OUT THE NUMBER WAS DOWN. WANT TO GET  MORE INFORMATION, WE HONE IT DOWN  TO OF VERY SPECIFIC CONDITION. IN  THIS CASE, I THINK THEY MISSED  THE FACT IT WAS WHERE IT  WAS.  

WHO?  

WHOEVER THEY ASKED TO GET IT  DONE. 

THE CONTRACTOR.  

PROBABLY ONE OF OUR REGULAR AIR  CONDITIONING PEOPLE THAT GEORGE  BAKER --  HIS GROUP USUALLY WORKS WITH. THEY  GET ESTIMATES TO DO THEM. 

GEORGE, YOU HAVE TO UNDERSTAND. THIS WAS DONE IN 2009. PEOPLE WERE DESPERATE FOR WORK. TWO THINGS  WERE GOING ON. PEOPLE WERE DESPERATE  FOR WORK AND WILL GIVE YOU PRICES  YOU WILL NOT SEE AGAIN. NOW, THEY  ARE NOT DESPERATE. THAT WAS THE  BIG PART OF IT.  

IT HAD NOTHING TO DO WITH IT  NOT BEING OCCUPIED. 2009, THEY COULD  BARELY KEEP THEIR EMPLOYEES WORKING. 

THE OTHER THING WAS IN 2009 WE WERE  SO DESPERATE TO STAY IN BUSINESS  HERE THAT THE LAST  THING WE WORRIED ABOUT WAS ESTIMATES  FOR NEW THINGS. WE WERE HANGING  ON. IT HAD NOT BEEN UPDATED. THAT  WAS THE BIG PART OF IT PEOPLE --  WE HAD A ONE TIME,  ISSUES LIKE PARKING LOT THAT YOU  ARE LUCKY IF YOU GOT TO BIDS FOR PEOPLE TO  PAVE THEM. WE USED TO GET 12 BIDS BECAUSE PEOPLE WERE DESPERATE FOR  WORK. THAT WAS THE BIG PART OF IT.  AND SINCE -- WE HAVE HAD  MORE CORROSION. 

IT HAS DETERIORATED. 

ANY OTHER QUESTIONS? WE  WILL MOVE ON TO THE NEXT ITEM . SHE HAS BEEN  PATIENTLY WAITING ITEM 9 . >> GOOD MORNING AGAIN , VOCATION DIRECTOR. I WILL SPEAK  FOR A FEW MINUTES BEFORE WE GET  INTO LUCINDA WITH THE BIG READ.  WE ARE PASSING OUT A CALENDAR OF UPCOMING EVENTS. IT  IS AN ONGOING LIST OF THINGS LIKE  GROUNDBREAKING'S, RIBBON CUTTINGS AND LARGER PUBLIC EVIDENCE THAT  THE COUNTY COUNCIL MAY HAVE AN INTEREST IN. WHEN WE  ADD AN EVENT TO THE LIST, IN MOST CASES THE DATES HAVE BEEN  CHECKED WITH ALL PARTIES INVOLVED.  INCLUDING COUNTY COUNSEL. THIS IS THE FIRST LOOK FOR THE COUNTY COUNSEL SO YOU  CAN HAVE A LITTLE BIT OF BACKGROUND.  WHEN YOU SEE THE EVENT POP UP ON  YOUR CALENDAR, YOU HAVE IS LITTLE  FAMILIARITY WITH IT OUR  GOAL IS FOR EACH COUNTY COUNCIL  MEETING , IF WE HAVE A NEW EVENT WE WILL  ADD IT TO THE LIST AND HIGHLIGHT  IT. WE WILL HAVE PEOPLE AVAILABLE  TO SPEAK ON ITS IF THERE ARE ANY  QUESTIONS. ONE OF THE ITEMS THAT  YOU WILL SEE IS THE BIG READ PROGRAM. LUCINDA COLEE  WILL COME UP AND GIVE YOU AN UPDATE .  

GOOD MORNING I AM  LUCINDA COLEE LIBRARY SERVICES DIRECTOR. I WANT TO FIRST THINK THE  COUNTY COUNSEL FOR THE OPPORTUNITY TO PRESENT THE  GREAT GATSBY. THROUGH THE NATIONAL ENDOWMENT  FOR ARTS. THE COMMUNITY READING  PROGRAM. THE BIG  READ GRANTS ARE COMPETITIVE. 77  NONPROFIT THROUGHOUT THE UNITED  STATES WERE SELECTED. ON THE INTENT -- THE INTENT OF THE  BIG READ IS TO BRING COMMUNITIES  TOGETHER THREE COMPETE -- CREATIVE PROGRAMMING. LAST YEAR THE LIBRARY PRESENTED TO KILA MOCKINGBIRD.  MORE THAN 4000  PEOPLE ATTENDED THROUGHOUT THE COMMUNITY . WE ARE ANTICIPATING THE GREATER EVENT THIS YEAR. THIS  YEAR'S PROGRAM HAS STARTED OUT WITH  GREAT ATTENDANCE. THE KICKOFF EVENT HAD NINETY SIX  IN ATTENDANCE. WE APPRECIATED COUNCILMEMBER  PATTERSON PRESENTING AT THE EVENT.  OUR SECOND KICKOFF EVENT ON SUNDAY HAS MUSIC FROM THE 1920S AND WAS HELD AT CINEMA 2. PARTICIPANTS WERE INVITED  TO WHERE THE 1920S COSTUMES AMAZINGLY , A LOT OF PEOPLE DID. WE  HAD OVER HUNDRED IN ATTENDANCE. SHOWING UP IN OUR IN ADVANCE. ONCE  AGAIN, THIS YEAR WE  ARE PRESENTING AN ORIGINAL PLAY  BY LIBRARY SERVICES EMPLOYEES. IT  IS ENTITLED THE GOLDEN AGE  OF RADIO. YESTERDAY'S PREMIERE PRESENTATION AT THE LIBRARY  HAD ON HUNDRED 20 PEOPLE IN ATTENDANCE. -- 120 PEOPLE  IN ATTENDANCE. IT WILL BE PRESENTED  BY GARY HALL. IN ADDITION TO OUR BOOK DISCUSSION GROUPS AND OUR PROGRAMMING WE HAVE ADDED IN OUR COMPONENT  THIS YEAR. IN THE ROTUNDA YOU WILL  SEE LOCAL ARTISTS WORKS BASED ON  THEIR INTERPRETATION OF THE GREAT  GATSBY. WE HAVE MORE THAN 90  PROGRAMS PLANNED. UNTIL THE END OF FEBRUARY. WE  HAVE BOOK DISCUSSIONS, MUSIC PROGRAMS , ARTS, FILMS AND  CHILDREN'S PROGRAMS. WE HAVE PROGRAMS THAT ARE CULTURAL, EDUCATIONAL,  LITERACY-BASED AND ON BEHALF OF  OUR LIBRARY STAFF I  WANT TO THANK YOU FOR YOUR CONTINUED  SUPPORT OF CREATIVE PROGRAMMING  AND LIBRARY SERVICES. 

THANK YOU VERY MUCH. ANY  COMMENTS  OR QUESTIONS? IF NOT,  WE MOVE ON TO ITEM 11. AND  DO NOT WANT TO MISS ANYTHING. IT FELL OUT AT THIS POINT IN TIME.  THAT WE CAN MOVE IT. 

     I ASKED FOR AWAY TO RUN FUTURE  ACTIONS ON ITEMS WE WOULD LIKE TO  HAVE WORKSHOPS ON IN FUTURE DISCUSSIONS . I  KNOW IT WAS ONE OF THE THINGS THAT  I SHARED WITH  THOSE OUT ON THE CAMPAIGN. TO HAVE WORKSHOP DISCUSSIONS . I THINK YOU UNDERSTAND HOW IT  WORKS. SOME OF US KNOW HOW WE CANNOT TALK  TO YOU. WHAT WE WOULD LIKE -- EXCEPT HERE IN THE PUBLIC MEETING. YOU KNOW WHAT I MEAN. ESPECIALLY , THIS POST HAD  THOUGHTS. WE WOULD LIKE TO  SHARE OUR THOUGHTS WITH THE FOUR  OF YOU. YOU SHARE YOUR THOUGHTS  WITH US SO WE CAN  FIND OUT IF WE CAN CREATE THE ROADMAP  OR DIRECTION THAT WOULD BE COHESIVE AND FUTURE OBJECTS. THINGS THAT  WE SEE VISIONS WE SEE AND SHARING THEM ANY WORKSHOP SETTING.  SO THAT IF THERE IS NO INTEREST IN THEM,  THEY GO AWAY. IF THERE IS AN INTEREST,  THEY MOVE FORWARD MISS POST, YOU  HAD EXPRESSED INTEREST.  WOULD YOU LIKE TO SHARE SOMETHING? LET ME COVER ONE OF THEM. I THINK  WE NEED WORKSHOP -- THIS MAY NOT BE THE FIRST ONE.  HOMELESSNESS PUT ITSELF UP THERE. WE NEED TO  LET IT SET. I GOT AN EMAIL  REGARDING HOMELESSNESS. THEY MUST HAVE BEEN LISTENING TO  THIS ONE. THERE IS INTEREST IN MEETING AND LOOKING AT WHERE THEY CAN GO ON THE EAST SIDE. 

IF I CAN ADD  TO THAT.  BASED ON YOUR STATEMENT I THINK  YOU MAY WANT TO THINK ABOUT WHETHER THE COUNCIL MAKES IT FORMAL STATEMENT  WITH ALL OF YOU NOW. WHAT I AM HEARING  IS THIS IS THE MODEL WE EXPECT PEOPLE TO FOLLOW IN SOME  FORM OR FASHION WHEN  MAKING PROPOSALS. I THINK IF THIS  NEW COUNSEL CLARIFIED THAT -- THE  OLD COUNSEL SAID THAT PREVIOUSLY I THINK IF THIS NEW COUNSEL SAID  THAT -- MR. CHAIR YOU HAVE  SOMETHING IN YOUR POCKET TO SHOW  PEOPLE . I THINK THEY WOULD UNDERSTAND . WHAT WE THOUGHT TO DAY IS WHAT THE PREVIOUS COUNSEL ENVISIONED.  

WHAT HAS HAPPENED IS IT SHOWS THAT COUNSEL TOOK ACTION  ON THAT I THINK IT IS REASSURING  TO THE PUBLIC. TO KNOW THAT  THE COUNCIL IS WILLING TO LISTEN  AND WORK. IF THE COUNCIL WOULD ACCEPT A STATEMENT . I DON'T KNOW IF THEY  HAVE TO DO IS SIGN OFF. YES IT  IS OKAY THAT WE UTILIZE THIS MODEL  AND THAT OTHERS -- WEATHER  EAST SIDE, WANTS TO COME WITH A  CONCEPT OR PROPOSAL , WE ARE WILLING TO LOOK AT IT. I HAVE THUMBS UP. 

WE ARE ALWAYS WILLING TO LOOK  AT IT. 

MISS CHAIR, WHAT WE  WOULD SUGGEST IS THAT  IN EVERY CASE, THEY FOLLOW THE MODEL  AND ARE WILLING TO SIGN THE CONTRACT -- THEY HAVE TO UNDERSTAND THAT WE WOULD EXPECT THEM TO LOOK  AT THE CONTRACTS WE HAVE. IF I'M  NOT MISTAKEN, THAT IS WHAT THEY  WANT TO SEE. FOR EXAMPLE, THE CITY  OF DELAND, ALREADY LOOKED AND HAVE THE CONTRACT  FIGURED OUT , BASED ON WHAT WE THOUGHT WAS ACCEPTABLE.  BEFORE THEY CAME HERE. THAT IS ABSOLUTELY  CRUCIAL. AND MAKES THE DISCUSSION  DIFFERENT. 

MISS POST.  

THAT WAS THE THING WITH THE CITY  OF DELAND. AND  ONE OF THE DECIDING FACTORS. THEY  WERE READY TO GO.  READY TO PUT IT IN PLACE TOMORROW. THAT WAS MORE OF WHAT WE NEED TO SEE . SINCE WE'RE TALKING -- I HATE THAT THE EAST  SIDE, WEST SIDE. I THINK THAT  IS WHAT WE ARE LOOKING FOR TO ENCOMPASS THAT AREA.  TO HAVE SOMETHING -- A PLAN. NOT  JUST DISCUSSION. WE ARE ALL  IN AGREEMENT. 

DR. LOWERY .  

NOT JUST READY, BUT IT MEETS  THE CRITERIA OF WHAT WE HAVE LAID  OUT. THAT WAS WHERE THE DISAGREEMENT  CAME. 

HAVING THE CONTRACT. WE WOULD  NOT BRING IT TO YOU -- LIKE IN  THE CASE OF LAND -- CITY OF  DELAND. THEY WERE IN AGREEMENT WITH  THE CONCEPTS. YOU ARE RIGHT MISS  POST THAT IS WHERE YOU HAVE DISCUSSION.  WE WORK THAT OUT. THE PREVIOUS COUNSEL  HAS ALWAYS TOLD ME THAT THERE IS  WHAT THEY WANTED. MR. CHAIR, THAT  WOULD BE A CLARIFICATION . IT HAS WE HAVE NO MEMBERS, IF YOU  SAY THAT, PEOPLE TAKE YOU SERIOUSLY. 

I THINK THE PUBLIC HAS MADE IT  CLEAR THAT ACTION IS WHAT THEY ARE  WANTING IN THE HOMELESSNESS ISSUE. THAT IS FINALLY WHERE WE ARE AT. 

IT SPEAKS LOUDER  THAN WORDS. 

THANK YOU MRS. CHAIR. WHAT WE ALSO WANT IS  TO MAKE SURE IT IS CLEAR THAT WE ARE INTERESTED  IN DOING CAPITAL .  ONCE THEY HAVE LAID THE PLAN  OF ACTION AND -- AND ALL THE PIECES HAVE BEEN  PUT TOGETHER AND WE WANT TO  PARDON YOU. 

     THEY CAME READY  TO START THE BALL ROLLING THE WEST SIDE TODAY. IT IS NOT ABOUT EAST OR WEST OR WHERE WE ARE. IT IS ABOUT  COLLABORATING AND MAKING SURE THAT  ALL THE PARTIES ARE AT  THE TABLE AND IT IS IN PRINT  WHERE YOU WANT TO GO. WE WANT TO  BE GOOD STEWARDS . WE HAVE TO HAVE THAT  ASSURANCE THAT IT IS NOT OUR  PROJECT ALONE.  IT IS A COLLABORATION.  

I DO KNOW THAT  PRIVATE PEOPLE ARE WILLING  NOW AND WANT TO BE APART OF THIS. I WOULD NOT WANT TO SAY NO  WE WILL NOT LOOK AT SOMETHING BECAUSE  YOU DO NOT HAVE ALL 60 PEOPLE SIGNED  UP. HERE IS THE  PROPOSAL. IF WE DO THIS, WE YOU  DO THAT? IS THAT TOO VAGUE? 

WHAT YOU DID TODAY  IS EXACTLY THAT.  THEY WORKED OUT A REPORT IN WRITING.  WHAT YOU GAVE THEM WAS --  LUCK, THIS WILL BE SELF EXECUTING  WHEN YOU DO YOUR PART. GET YOUR  SPONSORS. THEY ARE USING OUR CONTRACT  TO GET SPONSORS. WE UNDERSTAND THEY  NEEDED THAT HELP. I DO NOT THINK IT IS UNFAIR THAT  SOMEONE ELSE COMES FORWARD AND WE  UNDERSTAND IT WILL BE CAPITAL.  THERE ARE NO OPERATING COSTS. WE  WILL NOT RUN IT, BUT WE NEED YOUR  CONTRACT TO SHOW GOOD FAITH TO GET  PEOPLE THAT WOULD BE THE SUPPORT  FOR THE OPERATING COSTS. IT DOES  NOT GET EXECUTED UNTIL THEY HAVE  THAT DOCUMENT. MISS DENNY SAID  WE WANT TO SEE WHEN THE  DOCUMENT IS DONE. THAN WE PAY UP  THE MONEY. WE WILL DO THAT. MISS  JERRY WRIGHT WERE NOT HAVE TO HAVE THAT FIGURED OUT. IT IS NOT SELF  EXECUTING UNTIL THEY DO THAT. 

THAT WAS THE POINT I WANTED TO  CLEAR UP. I DON'T  ANYBODY WILL COME AND SAY WE HAVE  $10 MILLION , HERE IT IS IN HERE IS THE DEPOSIT  PICTURE IS WHAT WE WANT TO DO. WE  WANT TO INVOLVE ALL THE CITIES.  WE WANT TO INVOLVE YOUR TEAM  AND THE CEO AND  OTHER 501'S AND PEOPLE THAT WANT  TO CONTRIBUTE.  THEY CAN TAKE THIS MODEL AND GO  TO THEM AND SAY LOOK AT WHAT THE  COUNTY IS WILLING TO DO IF WE RAISE  THIS. THIS IS WHAT THEY WILL DO  TO MAKE THIS REALITY. THAT GIVES  US THE TOOLS. 

 THIS IS NOTHING NEW. WITH ALL DUE  RESPECT. THIS IS NOT NEW. THIS COUNSEL HAS  CONSECUTIVELY SET  -- SAID CAPITAL ONLY. WE DO  NOT PAY OPERATING COST AND WE WANT  COMMITMENTS ABOUT THE  CONTRACT. I WILL NOT COMMIT GENERAL  FUND DOLLARS IN TAX DOLLARS ON ANYTHING SHORT OF THAT. IT HAS  TO BE IN WRITING. AT THIS STAGE  WHERE WE ARE, AND WHAT WE HAVE  GONE THROUGH. ALL THESE MEETINGS  WITH HOPE PLACE IN WITH THE CITY  OF DELAND AND WITH THE OTHER PROJECTS  THAT ARE OUT THERE, THAT I HAVE  YET TO SEE. IT IS  ABOUT CONTRACTS AND IT IS ABOUT  COMMITMENT. NO OPERATING COSTS,  CAPITAL ONLY AND WE WALK AWAY. BRING THAT IN. I WILL LISTEN . ANYTHING SHORT OF THAT, DO NOT  BRING IT IN. I AM NOT OPEN TO IT.  I WILL NOT SUPPORT IT. THIS COUNSEL , AT LEAST THE FOUR OF US, HAVE  SAID PREVIOUSLY -- I AM  NOT CHANGING MY POSITION. I WILL  NOT DO THAT TO THE CITIZENS. 

I ALSO THINK  DEB, A  LOT OF THIS WAS DONE BEHIND THE  SCENES. STAFF WAS INVOLVED  IN THAT. WE ARE REITERATING THE  FACT THAT THAT STILL STANDS. THEY  STILL DO NOT HAVE TO BE FEARFUL THAT WE ARE NOT WILLING TO  COLLABORATE WITH THEM, TO GET WHERE  THEY NEED TO GO. KNOWING WHERE WE STAND. WHEN THEY COME  TO US, THEY WILL ADD  T AND DOTTING I'S. 

     WE DO NOT TO SEND THE IMPRESSION THAT WE DO NOT WANT TO COLLABORATE TO GET TO WHERE WE NEED TO GO. 

AT THIS STAGE, WHEN IT COMES  HERE --  

WE HAVE ALREADY SET THE TONE. SECOND IS THE SAME POSITION WE  HAVE HELD. THE CHAIR IS RIGHT  THAT THIS IS THE FIRST TIME THE  CITY HAS AGREED WITH US FORMALLY.  THAT IS NEW. THIS IS THE FIRST TIME PEOPLE HAVE  STEPPED UP IN THE CITY AND SAID  WE AGREE THE COUNTY'S MODEL MAKES  SENSE. THAT IS THE NEW MESSAGE. OUR CONCEPT HAS BEEN VALIDATED . THAT IS THEY CHANGE. I THINK YOU  ARE TELLING THE PEOPLE NOW IF THEY  CAN WORK FOR THEM AND THEY CAN VALIDATE  IT -- I DO THINK HAVING AS STATEMENT  FROM THIS COUNSEL FOR MY SAKE, BEHIND  THE SCENES , IF THEY KNOW THE SEVEN OF YOU  BELIEVE THIS IS WHERE THEY SHOULD  COME FROM -- YOU KNOW HOW I FEEL  ABOUT THEY DID INC. THEY DID INC.  WE GET IT IN WRITING. I KNOW WHAT YOU HAVE TO  HAVE IN WRITING OR THERE IS NO SENSE  IN HAVING DIALOGUE. I THINK WE CAN  ACCOMPLISH THAT. I THINK MAKING  THE STATEMENT -- I DO THINK MAKES THE DIFFERENCE.  THEY KNOW IT IS THE SEVEN OF YOU  TODAY. 

WE ARE GOOD WITH THAT. 

I THINK WE HAVE DEFINITELY PUT THE MESSAGE  OUT THERE. FOR THE EAST SIDE, I THINK THEY WILL HAVE  TO LOOK AT THE PLAN. THIS IS ONE THAT WAS APPROVED BY ALL OF US. IT LOOKS REALLY GOOD . EVERYTHING IS THERE. IT  IS IN PRINT. THEY HAVE THE PLAN. THEY HAVE ALL THE COOPERATION  AND CITIES ON BOARD. THEY HAVE EVERY STEP OF THE WAY  ON BOARD. IT MAKES A DECISIVE  STAND WHEN YOU COME  BEFORE COUNSEL. WHEN YOU HAVE EVERYTHING  READY TO GO. IT IS AN EASY ONE FOR US TO MAKE  THE DECISION TO SUPPORT SOMETHING  LIKE THAT. IF YOU ARE STILL LOOKING TO TRY TO FIND THE PLAYERS, THAT  IS MORE DIFFICULT. I  WOULD RECOMMEND THEY USE THIS AS  A PATTERN. FOR ANY FUTURE THINGS COMING IN, I THINK WE  JUST HAVE TO BELIEVE THIS WILL WORK.  BECAUSE IT CAME TOGETHER. HOPEFULLY  WE CAN GET THIS ON THE REST OF THE EAST SIDE. >> I THINK IT IS IMPORTANT FOR THIS  COUNSEL TO GO FORWARD WITH THE WORKSHOP , WHERE WE  CAN SIT AND TALK AND EXPRESS OUR  DESIGNERS. WHAT DO YOU SEE HAPPEN. WORD HE WANTED TO GO. WHAT  IS YOUR POSITION ON THIS?  SO THAT WE CAN GO DONE A UNITED  FRONT PATH ON PARTICULAR ITEMS.  THERE ARE ANY NUMBER OF MY WERE -- ITEMS. ESTROGEN MAKING THE LIST  AND QUIT. 

MR. CHAIR  , I PASSED OUT THE LIST THAT I PREVIOUSLY  HAD GIVEN YOU. 

     NOBODY GAVE ME IN ADDITION. THAT  IS NOT THE FINAL LIST. IT GIVES  YOU A FEEL FOR WHERE WE WANTED TO  PUT THINGS. 

MISS POST. 

I WANTED TO COMMENT ON THAT. NOT NECESSARILY  JUST THAT. I  THINK IT IS IMPORTANT FOR THE PUBLIC  TO KNOW COUNCILWOMAN DEBORAH A. DENYS HAS MENTIONED  MANY TIMES  WE ARE WORKING TO MAKE  THINGS HAPPEN. TO TRULY BE INFORMED ON ALL OF THESE DIFFERENT ISSUES.  THAT MEANS MANY MEETINGS . LOTS OF RESEARCH . ALL OF THAT GOES IN  THE BACKGROUND. OTHER THAN TWICE  A-MONTH MEETINGS. TO  THAT POINT, WE HAVE SEVEN PEOPLE  WHO ARE HAVING VARIOUS MEETINGS  ON DIFFERENT ISSUES. I KNOW THERE  ARE OTHER THINGS I AM TRYING TO  WORK ON. A LOT OF THE CROSS -- A LOT OF THEM CROSS PATHS. WITH  THINGS YOU ARE WORKING ON. WE ARE DISCUSSING THE ISSUES. I  HAVE NO IDEA WHAT MEETINGS YOU ARE GAINING INFORMATION IN. I THINK THE STAFF  IS FIGURED OUT THAT I LIKE TO LEARN  EVERYTHING ABOUT EVERYTHING. MUCH  TO THEIR CHAGRIN. I REALLY LIKE THE PERCEPTION  OF KNOWING AS MUCH AS  I CAN AND THEN MAKING THE DECISION IF YOU  ARE GOING TO THESE VARIOUS MEETINGS AND RESEARCHING  AND FINDING OUT STAFF I  WANT TO FIND OUT WHAT YOU ARE DOING.  OR IF YOU ARE INTERESTED IN DISTRICTS . IF I'M GOING TO TALK WITH THE  HOMELESS ISSUE , THERE WERE MANY MEETINGS ABOUT  THE HOMELESS ISSUE  AND I DID NOT GO TO ALL OF THEM  AS I'M SURE YOU DO NOT GO TO EVERYONE . I WAS INVITED TO SOME. 

I THINK HAVING THIS WORKSHOP IN THE EDIT OF DOING THAT IN THE DIFFERENT WHICH IT  TALK ABOUT THE ISSUES AND SPREAD  THE KNOWLEDGE TO EACH OTHER SO WE ARE TRULY INFORMED ON EVERYTHING  -- THE ONE THING I  WOULD URGE IS THAT EACH OF YOU , THERE IS  THE SHORT BLURB ON THE HOMELESS SHELTER. I SPOKE TO AN INDIVIDUAL LAST NIGHT  WHO WAS INVOLVED WITH THAT. AND  CONTINUES TO SUPPORT IT.  THAT MODEL IS NOT THAT FAR AWAY FROM WHAT WE  JUST APPROVED. FOR COMMUNITY INVOLVEMENT , IT IS PARTNERED WITH THAT. GOES SO MUCH FURTHER  THAN THAT. THAT I HOPE AT SOME  OTHERS WILL BE GOING TO TALLAHASSEE.  WITH SOME OF THE GROUPS. WE GET  PEOPLE  -- WE GET THE CHARITIES AND FAITH  GROUPS ETC. ETC. ALL  THE OTHER ORGANIZATIONS AS WELL  AS INDIVIDUALS. I PROBABLY HAD  10 CALLS FROM OTHER COMMISSIONERS WERE COUNSEL PEOPLE WITHIN THE  LAST TWO WEEKS OF  WHAT THEY WANT TO DO IN THEIR CITY. TODAY GIVES US THE CLEAR INDICATION  OF THE DIRECTION  WHICH HOPEFULLY, THEY WILL GET ON  BOARD. I DO  SOME OF THE CITIES WERE DELAYING  WORKING WITH DAYTONA BEACH. I  KNOW DAYTONA BEACH WANTS TO DO SOMETHING. I DO NOT KNOW WHAT . I DO KNOW THAT THEY WANT TO DO  SOMETHING TO MAKE IT WORK. I  WOULD LIKE TO BE ABLE TO FURTHER  DISCUSS THAT WITH THEM. I CANNOT  SAY WHAT I AM COMMITTED TO. I WANT TO DISCUSS THE MODEL WE ARE LOOKING  AT. I THREATS IT WILL BE APPROVED. I  WAS JUST LOOKING TO SEE -- I THINK THE FIRST ONE  WOULD BE TRANSPORTATION. 

I WOULD LIKE TO SUGGEST -- FULL TRAN , ESPECIALLY ANYONE THAT HAS BEEN  LOOKING AT IT, I LOOK IT OVER GOING  TO DO WITH FULL TRAN. YOU CANNOT GET AWAY WITHOUT HAVING TO  SESSIONS. THE FIRST SESSION YOU  WILL LEARN A LOT ABOUT VOLTRAN.  IT IS THE  POLICY ABOUT HOW YOU SAY NO TO SOME  PEOPLE. HOWERY MAKING CHOICES IN  AWAY THAT IS NOT PRESENT?  WILL HAVE TO FIGURE THAT OUT. THE  FIRST GO-ROUND , WAS FOR WORKSHOP ON EVERY TWO. 

     WE DON'T WANT TO BURN YOU OUT. WILL  HAVE TO MAKE IT AN HOUR AND HALF.  THIS IS NOT GETTING ALL THE BACKGROUND  FACTS. THIS WILL BE BRINGING EVERYBODY  UP TO SPEED. SO YOU CAN BE READY.  WE WILL GIVE YOU OPTIONS. WHAT NEEDS  HAVE BEEN ALBERT. DEMO HAVE A FALL MEETING. 

I KNOW WE ARE TALKING . I DO NOT NEED  TO SEE -- MOST ALL  OF US UP HERE CAN TAKE FIGURES  IN NUMBERS AND WRITER SHIP AND  USAGE AND POLICY AND DO SOMETHING. NOT ALL OF THE NITTY-GRITTY TWOI  WANT TO SEE ON VOLTRAN .  I KNOW WHAT IT COSTS. I KNOW THE  WRITER SHIP. I AM NOT SO SURE WE NEED TO GO THROUGH IF YOU GIVE IT TO US.  

IT IS WAY  MORE COMPLICATED THAN YOU THINK  IT IS ON THE SURFACE. >> YOU CAN GET PEOPLE TO RIDE THE  BUS. 

IT IS WAY MORE COMPLICATED AND  THERE ARE WAY MORE ISSUES. I THINK  WHEN YOU START MAKING THESE DECISIONS, THERE ARE DIFFERENT WAYS TO SKIN THIS CAT 10 DIFFERENT WAYS. IT  IS ALL ABOUT THE MONEY AND WHO YOU  WILL SERVE. I HAVE ALL KINDS OF  POLICIES. HERE IS WHAT I IN DEALING  WITH. PREVIOUS COUNCILS HAVE SET POLICIES  THAT YOU NEED TO LOOK AT. I CAN ONLY IMPLEMENT WHAT I AM  TOLD TO IMPLEMENT YOU NEED TO UNDERSTAND  ALL THE THINGS THAT I AM UNDER THE  GUN TO IMPLEMENT AND THAT WE HIRED  McDONALD TRANSIT FOR. THIS IS MORE COMPENSATED THAN YOU  THINK IT IS. ESPECIALLY IF YOU'RE  GOING TO START DECIDING WHO DOES  NOT GET SOME -- SERVICE AND WHO  DOES NOT. WE DID NOT HAVE  THE MONEY, SO THE COUNCIL  MADE UP POLICY WHICH SIMPLIFIED  IT. WHICH IS WE'RE NOT GOING TO EXPAND.  WHAT YOU DECIDE YOU WILL CONSIDER  EXPANDING, NOW IT IS GAME ON. IT  WILL CHANGE. I JUST REALLY DO  THINK YOU WILL FIND IT WILL BE HARD  GIVING ME THE DIRECTION AND McDONALD  TRANSIT WITHOUT UNDERSTANDING  THE TRADE-OFFS. 

I AM TRYING TO GET ONE WORKSHOP. IT IS NARROWING DOWN  TO TRANSPORTATION BEING VOLTRAN  NO , I DO NOT MEAN  THAT. VOLTRAN IS ONE THING  I THINK THE WHOLE DISCUSSION YOU  WANTED TO HAVE ABOUT SALES TAX IS  A DISCUSSION. THE WHOLE DISCUSSION  ABOUT SUN RAIL TO THE SEPARATE  DISCUSSION. NO , I DID NOT MEAN TO SWITCH. I MET  THIS IS ONE PIECE OF THE TRANSPORTATION. 

I  MEANT TO MEETINGS ON VOLTRAN WITHOUT LOOKING  AT  THE OTHER ONES STARING US IN THE  FACE. 

WE CAN DO IT ANYWAY YOU WANT  I AM AFRAID THAT WHEN YOU SEE WHAT YOU WILL  SEE AN VOLTRAN  -- I CANNOT CONCEIVE  OF THE TIME THAT THE SEVEN OF YOU WILL BE ABLE TO TAKE THIS ALL IN.  FIGURE OUT THE POLICY , FIGURE, CHUA TO SPEND IN LESS  THAN FOUR HOURS. IF YOU ARE WILLING -- I KNOW THAT FOR SEVEN PEOPLE, I KNOW THE DISCUSSIONS I WILL HAVE. I AM WILLING TO DO THAT, AT YOU ARE  TALKING ABOUT THE MAJOR CHANGE WITH  MILLIONS OF DOLLARS INVOLVED. AND  ONE DECISION. AND THE PUBLIC MEETINGS. FILLING THIS PLACE UP  IF YOU MAKE CHANGES WITH PEOPLE.  YOU WILL SEE THEM. IT WILL CHANGE. MY POINT IS IF I PUT PEOPLE THROUGH THAT  MANY HOURS TO GET TIRED. THEY ARE HESITANT TO MAKE POLICY  DECISIONS ON MILLIONS OF DOLLARS.  I CAN SCHEDULE IT.  I WOULD BE DOING YOU IN DISSERVICE  IF I THOUGHT YOU COULD GET IT DONE  IN AN HOUR AND HALF. 

I AM TALKING MACRO NOT MICRO. 

IT IS MACRO.  IT IS SO BIG, THE MACRO IS BIG. I HAVE DONE TRANSIT MOST OF MY  CAREER. 

MAY I INTERJECT? I AM TRYING TO SAY WHAT  KEITH IS GETTING AT IS DRILLING DOWN IN THE SPECIFIC SUBJECT.  HE IS TALKING ABOUT LETTING US HAVE  OPEN DISCUSSION ABOUT THE ISSUES IN GENERAL ON  THE BROAD LEVEL,  SO THAT WE GENERALLY KNOW WHERE  WE ARE GOING FROM AND WHAT INFORMATION  WE HAVE . HE JUST BROUGHT UP TALLAHASSEE.  I AM LOOKING INTO THEM. GOOD TO  KNOW. THOSE KINDS OF THINGS .  

THAT IS A DIFFERENT DISCUSSION. IF YOU ARE TALKING  ABOUT MAKING CHANGES IN POLICY --  

I DON'T THINK THAT IS WHAT HE  MEANS. 

THERE IS THE  BOARD IN FRONT OF YOU.  

COUNSEL IS ASKING YOU  TO STAY  WITHIN THE AGENDA. 

I WAS TRYING  TO CLEAR UP WHAT WE WERE TRYING  TO GO. SPECULAR  THE CHAIRMAN MR. CHAIR. YOU KNOW  ANYTIME YOU WANT TO . THANK YOU  SIR . >> I AGREE WITH WHAT HEATHER SAYS .  

I THINK THE LAYOUT OF THE LAND,  NOT FINE-TUNING. SO THAT WE CAN  WORK ON THE FINE-TUNING. MR. CHAIR, I AM WONDERING  IF WHEN YOU ARE ASKING FOR THESE MEETINGS,  WHICH I AGREE, IF YOU ARE NOT LOOKING  AT VISIONARY MEETINGS. I KNOW WE HATE TO BRING UP OUR  CITIES, IT IS ALWAYS HELPFUL  EVERY YEAR IF WE COULD  OPENLY FREELY HAVE OUR INPUT ON  THINGS WE WANT TO SEE. I  THOUGHT IT WAS VERY PRODUCTIVE WHAT WE COULD  DO FOR THAT ENTIRE COUNTY.  DID NOT KNOW IF THAT IS WHERE  WE WERE HEADING? 

MY POINT WAS TO GET THOSE THINGS  OUT THERE. WE DON'T WANT TO CHANGE THE POLICY  THAT WAS CREATED WITH  TWO OR THREE PEOPLE, IF THAT IS  THE POLICY. WE NEED TO UNDERSTAND . YOU CAN EXPLAIN  TO US THAT YOU ARE NOT GOING TO GET OFF  OF NO -- GO.  

THAT IS NOT -- WHAT IS  BEING PRESENTED. WE ARE NOT SAYING  THAT. PLEASE DO NOT TO LIST DOWN  TO THAT. THAT IS NOT AT  ALL --  

THESE ARE POLICIES THAT WERE  SET IN PREVIOUS COMMISSION. WE NEED  TO KNOW THOSE. IF  THERE IS SOMETHING WE CAN DO. THAT  IS ALL I AM SAYING. BECAUSE IF WE  DO NOT KNOW WHAT THEY ARE , I WILL NOT SAY NO IF I DO NOT  KNOW WHAT IT IS. I WILL NOT SAY  YES IF I DO NOT KNOW WHAT IT IS.  I AM ASKING FOR US TO TALK. LET  US KNOW WE WILL NOT DO THIS BECAUSE -- HERE IS WHERE WE ARE WITH THIS  POLICY. THREE OF US MAY OR MAY  NOT KNOW WHAT ALL OF THEM ARE. YOU HAVE BEEN  HERE FOR TWO YEARS DR. FRED LOWY, JR. . WE  CANNOT GO ANYWHERE WE DO NOT KNOW  WHERE HE WE HAVE BEEN. AND  THE POLICIES THAT ARE THERE. I AM  NOT SAYING THAT I WANT TO  CHANGE EVERYTHING. I WANT TO KNOW  WHAT THEY ARE. HAVING SAID THAT, I DO NOT THINK  THERE IS ANYTHING THAT IS BEING  DONE THAT CANNOT BE DONE BETTER  AT SOME POINT IN TIME.  

COULD NOT AGREE MORE. HERE IS  AN EXAMPLE. SAY FOR EXAMPLE, WE  TELL YOU  THE BIG POLICY IS WE WILL NOT EXPAND  THE SYSTEM. WE WILL NOT EXPAND THE VOLTRAN. I CAN SHOW YOU   10 DIFFERENT REQUESTS THAT PEOPLE HAVE COME TO US WITH. THAT WANT THE SYSTEM EXPANDED AT  LEAST 10.  FOR YOU TO KNOW THAT TO MAKE THE  DECISION, LET'S FACE IT, THOSE 10 ARE SUBSIDIZING $10 MILLION. I BET THAT IS ANOTHER $10 MILLION  PER YEAR. MAY BE MORE. YOU HAVE  TO TELL ME. I AM GOOD AT SPENDING  MONEY, BUT ONCE YOU START -- HERE'S  MY SUGGESTION. I AM ALL FOR CHANGE. BUT I HAVE TO DO WHAT  YOU TELL ME. I  ALSO HAVE TO TELL YOU THE IMPLICATIONS.  WHEN I SHOW YOU THE DIFFERENT POLICIES,  SUCH AS NIGHT SERVICE AND SUNDAY  SERVICE, THEY ARE ALL IN THEIR . I WAS NOT ALLOWED TO CHANGE IT  BECAUSE THE MANDATE WAS YOU WAYNE  IN THE SPENDING. THE SUBSIDY, BECAUSE  WE ARE DYING. RAIN IN THE SPENDING AND MAKE IT  WORK. DO NOT FORGET HOW TOUGH IT  WAS. NOW YOU ARE SAYING  YOU MAY WANT TO MAKE CHANGES. WHAT  I AM SAYING TO YOU,  IS WHEN YOU  SEE HOW VOLTRAN RUNS , I CAN GIVE  YOU 10 DIFFERENT REQUEST. IF YOU  DECIDE TO ADD ONE, MY SUGGESTION  IS TO MAKE SURE WHAT REQUESTS ARE  BEING ASKED. I DO  THINK TO THE PUBLIC, YOU ARE EXPECTED TO KNOW WHY YOU PICKED ONE OVER  THE OTHER. MY JOB IS TO SHOW YOU  WHAT THEY ARE, WITH THE EXPENSES. WHO THEY AFFECT AND HOW. I  AM SAYING THAT IS NOT SIMPLE TO  DO. WE CAN GIVE YOU AN OVERVIEW. IF  YOU WANT TO LOOK AT CHANGING THE  POLICY, YOU HAVE TO DRILL DOWN MORE  THAN YOU THINK. 

ON THIS ONE  LAST COMMENT, THAT IS EXACTLY WHAT  I WANT TO DO. I AM NOT SAYING WE  NEED TO ADD 10. YOU NEED TO TELL US THAT YOU HAVE 10 REQUESTS. I AM NOT SAYING WE SHOULD NOT BE  LOOKING AT WRITER SHIP -- 

     RIDERSHIP. WHAT WE'RE  DOING NOW, IS WHAT I WISH WE COULD  DO IN A WORKSHOP SETTING. IF -- THERE WAS THAT TRAIN OF THOUGHT.  FOR EXAMPLE, --  

WELCOME TO MY WORLD. [LAUGHTER] >> FOR EXAMPLE, WHY DIDN'T WE  LOOK AT TINKER OUTLET AND WHY DO WE PUT US SURVEY OUT.  TO ASK THEM IF THEIR EMPLOYEES WILL BE WILLING  TO RIDE THE BUS? THE ANSWER WAS --  

I WAS TOLD BY POLICY WE WOULD  NOT EXPAND THE SYSTEM. UNDERSTAND  WHEN YOU DO THAT CUP --, >> WE ARE LOOKING AT EVERYTHING --  

LET ME MAKE THIS CLEAR, WHEN  YOU ADD THAT SERVICE, YOU WILL FILL  THIS ROOM WITH PEOPLE THAT SAID I HAD THE REQUEST IN BEFORE THEM. BY THE WAY, THEY NEVER REQUESTED  SERVICE. WHAT WE ASKED THEM, THEY  WOULD NOT RESPOND TO US.  YOU WILL HAVE PEOPLE THAT BEG FOR  SERVICE AND YOU TOLD THEM NO. YOU  WILL FILL THIS ROOM WITH PEOPLE  SAYING WHY NOT SOMEONE WITH LESS INCOME? YOU WILL  GET THAT. I AM SAYING IF YOU  TAKE THAT POLICY WALT DOWN -- POLICY WALT DOWN, IT OPENS  IMPLICATIONS. I WILL DO ANYTHING  YOU WANT,  BUT I WOULD NOT BE DOING MY JOB  IF I DO NOT TELL YOU 

     THAT IS WHY WE DID NOT DO US SURVEY.  ALSO, WE WERE NOT ASKED TO DO IT.  WILL BE ASKED IF THEY WANTED TO  BE INVOLVED, THEY WOULD NOT ANSWER  ME. 

I AM NEXT ON THE LIST. WE GAVE TO $.6 MILLION . SOMEWHERE ALONG THE LINE , WE SHOULD HAVE ANTICIPATED SERVICES WOULD BE NEEDED . I AM JUST SAYING.  WE DROPPED THE BALL  WE SHOULD HAVE KNOWN OR  HAD SOME IDEA IF YOU WOULD PUT OUT  THAT MUCH MONEY, YOU WOULD HAVE  PEOPLE THAT NEED TO GET WORK WHO DO NOT  HAVE TRANSPORTATION.  MAYBE WE COULD CAP  IT AND PUT IT IN TRANSPORTATION. I THINK WORK SHOPS  ARE NECESSARY. I THINK WE NEED TO  LOOK AT  WHAT WE HAVE LIVED WITH FOR MANY  YEARS. CHANGE IS NECESSARY. I  ALSO THINK WE  HAVE SCHEDULED TO MEETING THE MONTH. MOST OF US HAVE  ANOTHER MEETING TWICE THE MONTH  HERE TO SEE PEOPLE  AND DO BUSINESS. IF YOU TELL  ME WE NEED TO HAVE WORKSHOPS, PLEASE  CONSIDER WE CAN DO BUSINESS IN  THE MORNING  AND A WORKSHOP FROM 1 PM TILL 5  PM.  I THINK WE CAN SPEND THE DAYS HERE AND AFTER WE HAVE WORKED SO MUCH THAT WE NEED MORE TIME  TO WORK, WE OUGHT TO BE LOOKING  AT ADDITIONAL DAYS TO DO SOMETHING. I REALLY THINK THEY ARE IN ORDER. WE HAVE TO CHANGE THINGS SOMETIMES. YOU NEED TO LOOK AT  SOME THINGS THAT HAVE BEEN OVERLOOKED. AND  THINGS CHANGE. 

THAT IS WHAT WE NEED TO DO TO DO THE WORKSHOPS SO WE CAN ASK THOSE QUESTIONS SO  WE CAN COMPLETELY UNDERSTAND. WE NEED TO ADD  ROUTES AND IT WILL COST MONEY. WHAT  WE ARE ABLE TO DO -- THEY  ARE ABLE TO ADJUST TO THEIR MANAGEMENT  SKILLS. WHICH ARE BETTER THAN THEY  WERE FIVE YEARS AGO. 

     YOU CAN PULL IT UP ON YOUR PHONE  AND SEE IT . THEY CANNOT  BE UP IN ARMS  BECAUSE WE DO NOT TO MY DOLLARS  TO PUT IN IT WE ARE WILLING TO WORK  AND DO SOMETHING TO ACCOMMODATE  SOME OF THEM . I DO NOT  UNDERSTAND WHY. I KNOW OTHERS WROTE YOU CANNOT JUST CHANGE . THERE ARE THINGS YOU CAN  LOOK AT. THOSE WITH HER TRYING TO LEARN  AND UNDERSTAND -- I LIKE YOUR IDEA . IT IS EXACTLY WHERE I  WAS COMING. I DO NOT WANT ANY MORE  MEETINGS EITHER. YESTERDAY  HAD MEETINGS FROM 9 AM UNTIL 6:30  PM. I'LL BE HERE TODAY --  

WELCOME TO OUR WORLD.  

THIS IS NOTHING NEW. I DO NOT  MIND DOING THAT. . IN SOME OF THE MEETINGS I WAS  IN YESTERDAY, YOU WILL SEE  HOMELESSNESS ON THE RADAR. I AM  WILLING TO DO THAT. WHAT I  AM DOING NOW IS EASIER THAN WHEN  I WAS CAMPAIGNING FOR 14 MONTHS. 70 THE WEEK  AND  10 OR THE DAY. I WILL DO THE TIME.  AND WILLING TO LISTEN.  LET'S GET IT OUT THERE. WE WILL  NOT ALWAYS AGREE ON EVERYTHING. >> DEBORAH A.  DENYS . 

 I THINK WHAT WOULD HELP US  -- WE ARE DRILLING DOWN ON ISSUES. IT WOULD BE  THE HEALTHIEST TO HAVE A GENERIC  WORKSHOP, TO SIT AROUND THE TABLE  AND TALK WITHOUT THE AGENDA . WITHOUT AN ISSUE. 

I THINK THAT IS WHAT HE IS PROPOSING. 

THAT IS OUR STARTING POINT. I WILL ABSOLUTELY  WELCOME THAT. I DO NOT WANT TO SIT  HERE LIKE THIS. 

WE CAN USE THE TRAINING ROOM.  

WILL WE SIT IN  THE CIRCLE WITH CANDLES LIT?  

WE MIGHT WORK 

I WILL BOOK THE SPA. SOMETHING RELAXING.  SERIOUSLY,  WE CAN HAVE A CONVERSATION .  WHEN I WAS NEW, JOSH SAID SOMETHING  TO ME. I REMEMBER IT TO  THIS DAY. THERE IS NO WAY YOU CAN  KNOW WHAT YOU NEED TO DO  ON EVERY ISSUE. MY LEARNING CURVE  IS STILL UP.  EVERY ISSUE THAT COMES UP, I LEARN  MORE. IT IS SO COMPLICATED. IT IS LIKE HAVING CORPORATIONS  APPEAR IN HAVING TO MAKE THE DECISION AND  MASTERFULLY BE RESPONSIBLE TAXPAYER DOLLARS.  JOSH SAID, HAVE YOU MET WITH STAFF? WHILE IT IS  OUR RESPONSIBILITY AS COUNCIL MEMBERS TO COME UP TO SPEED ON OUR OWN,  ON THESE ISSUES -- AND I SAY THAT  BECAUSE I MET WITH  STEVE, SHARON AND  DONNA THIS PAST WEEK FOR OVER TWO  HOURS ON VOLTRAN .  MR. KELLY , IT IS SO COMPLICATED.  WHAT CAME OUT OF THAT MEETING , AND IT IS TOO EARLY TO SAY  ANYTHING YET, COULD BE AN ANSWER THAT IN MY DISTRICT, TO ISSUES THAT ARE PLAGUING US.  IT COMES FROM CONVERSATIONS AND  THINKING OUTSIDE THE BOX. WHEN WE  LOOK AT VOLTRAN , THERE  ARE OTHER FUNDING OPTIONS. WE TALKED  ABOUT COLLABORATION WITH CITIES. WE HAVE ADD AUTHORITIES THAT CAN FUND TRANSPORTATION. 

     TAXES ARE UP. OUR GOOD FRIEND  BOB DAVIS  -- THERE IS ALWAYS THE QUESTION  AT HOLIDAY TIMES.  WE CUT HOLIDAY SERVICE. YET , WE HAVE WORKERS  THAT NEED TO WORK. WHY CAN'T  WE HAVE ASAP SEDATION FOR THE $20,000 -- HAVE SOME SEDATION -- SUBSIDIES  FOR THE $20,000? IT IS  VERY COMPLICATED. I WOULD ENCOURAGE  YOU GENUINELY TO SIT DOWN WITH STEVE AND DONNA . TAKE A LOOK AT  HOW WE GET THERE .  IT IS COMPLICATED. I UNDERSTAND TYPE A PERSONALITY. MR. CHAIR  , THIS -- THE FRUSTRATION IS WE ALL WANT  TO ACCOMPLISH THINGS. I THINK  WE ARE ALL AT THE SAME PLACE. WE  WANT THE RIGHT INFORMATION TO MAKE  THE RIGHT DECISIONS FOR THE RIGHT  REASONS. THAT IS  WHAT WE ARE ALL LOOKING FOR. I TRULY  BELIEVE WE CAN. I WOULD ASK YOU  MR. CHAIR ,  AND YOUR STRONG LEADERSHIP , TAKING US FORWARD. BECAUSE ONE  THING YOU SAID THAT RESONATES IS I-4 AT THE BEGINNING OF THE  QUARTER. YOUR VISION GOING FORWARD , I WOULD ASK YOU TO ALSO ON THESE ISSUES, INDIVIDUALLY,  HOMELESSNESS ETC.  GIVE US THE TIME TO GET THERE. WHEN WE ARE THEIR, JUST LIKE WE TABLE THAT AGENDA  ITEM TODAY, TO TAKE IT OFF AND BRING  IT BACK AFTER WE HAVE HAD  THE INPUT. WHEN WE SIT DOWN  AS COUNSEL, AND WE ARE READY TO  HAVE ALL THE INFORMATION AND ARE  COMFORTABLE TO GO FORWARD. THAT  IS HOW WE WILL GET THERE. THERE  IS A MIND SET CHANGE. MR. MANAGER , WE  ARE NOT SUBSIDIZING VOLTRAN, WE ARE VOLTRAN . IT IS  WHAT WE DO. IS WHO WE ARE .  WE ARE VOLTRAN . 

IT WAS SEVERAL YEARS BACK SINCE I'VE BEEN BACK  ON COUNSEL. WE HAD A DISCUSSION  ABOUT VOLTRAN .  IT WAS AN ATTEMPT TO INCREASE SERVICE. IT DID NOT GO WELL . I HAVE TO WATCH MY WORDS.  

IT IS TRUE.  

IT DID NOT GO WELL. THE CITIES  SAID NO. WE ARE LOOKING  FOR ADDITIONAL ROUTES. IT IS NOT THE FIRST TIME WE'VE  HAD THIS DISCUSSION. I HAVE OF FRIEND  THAT USES COMPLEX IMPLICITLY THERE  ARE SOME THINGS LIKE BABIES CRYING. THEY ARE SICK,  TIRED OR WHAT. IT IS A  COMPLEX ISSUE.  I HAVE LEARNED MORE THROUGHOUT MY  SEAT MEETINGS. THE ONE WHO USED TO RUN  VOLTRAN  HAS TAUGHT ME A LOT  ABOUT VOLTRAN . 

     I AM SIDING WITH JIM  THAT THERE IS A LOT TO LEARN ABOUT  IT WHY WE DID NOT CHANGE THE BUS ROUTE , NOBODY SEEMED TO THINK ABOUT IT. IT IS EVERYBODY'S FAULT. I HATE  TO SEE US GETTING ALL THE BLAME  FOR SOMETHING THAT WITH THE COUNCIL  DECISION. NOBODY CAME FORWARD. UNTIL  IT WAS TOO LATE. NOTICE  OUR FAULT AND EVERYBODY IS TAKING  THE HEAT OR IT. IT WILL BE DIFFICULT.  OVER IN THE WEST SIDE IS NOT THE  SAME THING YOU HAVE OVER ON THE  EAST SIDE. I REMEMBER BACK IN 90  BACK IN 95, NOBODY  WANTED THE TRAIN. IT WAS HOT POTATO. THEY CAMPAIGNED -- IF YOU CAMPAIGNED  ON VOLTRAN YOU WOULD NOT GET ELECTED  IT IS AT HOME DAY WE'RE TRYING  TO FIGURE OUT WAYS TO SOLVE THE  PROBLEMS.  I AM LITTLE CONFUSED WITH THE CONCEPT. 

     AT THE END OF OUR MEETINGS, WE ARE MOVING ON % AS WE  TAKE ACTION. I DON'T CARE HOW WE  GET THERE, WE ARE SPENDING A LOT  OF TIME TALKING ABOUT THE SAME THING. WHAT WE USED TO  DO AND WE WANT TO DO NOW. WE'RE  JUST HAVING DISCUSSIONS. 

THE FIRST THING THAT I WOULD LIKE TO ASK IS YOU HAVE THE  INITIAL SIT DOWN IN A TRAINING ROOM  OR SOMEPLACE WHERE WE CAN ALL SIT  DOWN AND TALK TO EACH OTHER. WE  DON'T HAVE TO PUT INCIDENTS OR FLOWERS. 

I WILL  BE DISAPPOINTED. 

MAYBE WE WILL DO THAT. TO JUST SIT THERE AND TALK TO EACH  OTHER. SOME OF THE THINGS WE ARE  DOING -- WE WILL NOT SELL  ANYTHING LIKE THAT -- WE  CAN TALK AND EXPLORE. I CANNOT GO  OUT TO DINNER WITH YOU AND HIM.  

YES YOU CAN.  

I CAN'T? --  CAN? YOU  WANT TO GO OUT TO DINNER? 

YOU JUST CANNOT TALK ABOUT COUNTY  BUSINESS. >> I HAVE BEEN DOING THIS FOR A FEW  YEARS AND I HAVE NEVER DONE THAT  EITHER. I WAS I HAD  SOMEONE WATCHING ME AND IF THEY  SELL YOU EVEN CLOSE TOGETHER --  LOOK WHAT THEY ARE DOING. . IT IS GOOD TO  HAVE CONVERSATIONS TO KNOW WE ARE  ALL WILLING TO GET  OUT OF THE BOX AND NOT BE THROWN  UNDER THE BUS. 

BAD ANALOGY. 

IT IS  CALLED ROADKILL IN INDIANA. 

WE ARE STILL IN THE SUNSHINE. IS IT BROADCAST IN  THE TRAINING ROOM?  

IT DOES. 

I DID MAKE THE PROVISION WITH  THE SYSTEM THAT I HAVE ALL THE CAPABILITY  IN THE TRAINING ROOM. 

YES. I DO BELIEVE WE DO. THAT WAS ONE OF THE THINGS, TO HAVE SPILLOVER FROM THE MEETING  THAT I WANT PEOPLE TO BE PART OF  THE MEETING DOWNSTAIRS 

THERE ARE SO MANY DIFFERENT ISSUES THAT WE NEED TO ADDRESS AT SOME  POINT TOGETHER. 

MAYBE WE  SHOULD TRY TO GET THAT FIRST ONE AT ANY POINT IN TIME  BUCK'S GENERIC WORKSHOP. 

WHY DON'T I SUGGEST THIS? FIRST OF ALL,  YOU HAVE TO TO TALK ABOUT SUN. IT IS STRAIGHTFORWARD. WE HAVE  TO DEAL WITH THE CONTRACTS. DOWN  HAS THAT SCHEDULED. WE HAVE TO DO  THAT AT THE FIRST MEETING WE COULD -- SORRY. WE COULD PUT THIS GENERIC DISCUSSION IN  THE AFTERNOON ON THE SECOND. IYKE TO THINK THE SUN RAIL IS  SO UNIQUE YET YOU COULD DO THAT  ONE. 

1 PM WE COULD DISCUSS IT. 

IF WE CHOSE TO, WE COULD RECESS THE COUNCIL MEETING . YOU WILL MAKE IT SO THAT IT  DOES NOT. WE COULD DO THE WORK SHOP FOR THE FIRST TIME AND BRING IT  BACK IF WE HAD TO WORK IT WOULD  BE PERMISSIBLE TO DO SOMETHING LIKE  THAT. AND THEN  IF YOU HAD TWO ITEMS YOU HAD TO  VOTE ON BUT COULD NOT GET DONE , WE COULD DO THAT WORK SHIP  -- WORKSHOP 

WE COULD TRY IN THE MORNING WITH  THE SUN RAIL. >> AND THAT  IF I HAVE AN EMERGENCY, I WILL LET  YOU KNOW. WE WILL SCHEDULE THIS  FOR OPEN DISCUSSION.  

IF I MAY, THEY DISCUSSION , IT COULD BE OF WORKSHOP IF YOU  WANT THE GENERAL DISCUSSION THE  NEED FOR THE DISCUSSION IS TO PROPOSE AMENDMENTS  TO THE THREE AGREEMENTS THAT TOGETHER WITH THE FORMATION OF SUN RAIL. I AM ACTUALLY LOOKING FOR  YOUR APPROVAL OR DIRECTION ON THOSE ITEMS AT  THAT MEETING IT IS A BIT OF AT MISNOMER TO CALL  IT THE WORKSHOP.  I'M LOOKING FOR ACTION.  

I UNDERSTAND. I KNOW  DIFFERENT LAWYERS WILL BE  PRESENT. IF WE ARE IN AN OPEN FORUM  DISCUSSION OF THOSE ISSUES, WE THEN  CAN DIRECT YOU TO PREPARE SOMETHING. 

YOU COULD. I GUESS  -- I PRESUME TO INTERJECT. I PRESUMED TO DRAFT CONTRACT AMENDMENTS TO PRESENT. 

IF YOU'RE READY TO DO THAT PART, WHY DO WE NEED TO WORKSHOP IT?  

HE IS SAYING THIS IS MORE  OF AN OPEN DISCUSSION PRESENTATION IT IS THE BIG POLICY DECISION THAT  THE PUBLIC NEEDS TO KNOW ABOUT.  HE DRAFTED LEGISLATION TO TRY TO  HELP YOU MAKE SURE YOU PRESENT THAT OTHER POLICY CHANGE.  

YOU MAY OR MAY NOT AGREE TO THE  PREMISES OF WHAT I WANT TO SAY.  I WILL PRESENT IT TO YOU WITH THE  POSSIBILITY TO APPROVE IT EXPECT  THAT WOULD BE AN AGENDA ITEM. 

THAT IS WHAT IT IS. 

THE OTHER PART IS  TRANSPORTATION. WHERE WE LOOK AT  THE FUNDING. WE HAVE ELECTED OFFICIALS ROUND TABLE . THE COMMITTEE TO GET ALL  THE CITIES TOGETHER. THE CITIES  WILL BE TOGETHER AND FINDING OUT WHAT THEY CAN WORK WITH. AND WE  WILL GET THE FUNDING TO TAKE CARE OF OUR TRANSPORTATION NEEDS.  THAT IS WHAT WE ALL WANT TO DO. FIND IT WAY TO TAKE CARE OF THE  NEEDS WE HAVEN'T TRANSPORTATION.  WHO KNOWS IF SOME OF IT COULD FUND IT. WHAT UNIQUE CONCEPT. WE ARE ALL WORKING TOGETHER. THE CITIES  WILL WORK TOGETHER TO FORM THE COLLECTIVE  FOR WHAT THEY ARE TRYING TO DO.  SUN RAIL COULD BE AT COMPONENT OF  THE TRANSPORTATION ISSUE FOR THE  FUNDING PART. IF WE HAVE TO DO THAT.  THAT WAY, ADDITIONAL FUNDING COULD GO INTO THE HOMELESS WITHOUT GOING 20. TO TAKE CARE OF  SOME OF THOSE ITEMS . TO GET WHAT IS NECESSARY TO DO  WHAT WE NEED TO DO. 

TO CLARIFY, I WILL HAVE DRAFTS PREPARED FOR  YOU. 

 I WILL BE WITH THE AGENDA NEXT WEEK 

WE CAN DISCUSS IT .  PATTERSON IS EXPERT ON SUN RAIL . HE IS THE REPRESENTATIVE AND HAS  THE FLOOR. 

I WAS NOT GOING TO GO INTO  SUN RAIL. 

WHAT WE ARE LOOKING AT AND HOW  WE CAN SOLVE THE PROBLEM. WHAT I  WANTED TO BRING UP WAS THIS ONE  PAGE WITH THAT JIM GAVE US. THERE ARE THINGS THAT WE HAVE TO  DO THIS YEAR. OTHER THINGS  SHOULD BE THE WORKSHOPS WHERE WE  MEET. 

TAKE THE WORD WORKSHOPS THESE ARE THINGS I HAVE TO HAVE  DONE. 

IT HELPS IF WE SIT DOWN IN  HIS SEMI CIRCLE -- [LAUGHTER] THE THINGS THAT PEOPLE WANT TO  TALK ABOUT I DO NOT HAVE THE PROBLEM  WITH THAT. IT WILL GET A  LOT OF ATTENTION.  BECAUSE THE PRESS WILL BE REPORTING  AND PEOPLE WILL BE LISTENING TO  IT. FOLKS WILL HEAR STUFF AND WE  WILL GET PHONE CALLS. THAT IS GOOD 

IT IS WHAT IT IS. 

THIS LADY OVER HERE.  WHAT ANYBODY HAS ON THEIR MIND , SEPARATE FROM THESE ISSUES. WHAT JIM GAVE US TODAY , ARE THINGS WE HAVE TO DO.  

THESE ARE THINGS, FOR EXAMPLE  -- MAYBE I CAN GO QUICK. WE  WILL HAVE THE OPEN DISCUSSION AND YOU CAN DIRECT ME  OF WHAT YOU WANT TO DO IS WORKSHOP.  HOW ABOUT THAT? IT WILL COME AFTER THE DISCUSSION. THE THINGS I BELIEVE  WE NEED TO SHOW YOU AND YOU NEED  TO SEE -- IN THE PAST, I TOLD YOU I WOULD  BRING FORWARD THE SCHEDULE UPDATE.  WE WANT TO LOOK AT THAT. WE WANT  TO KEEP OUR FEES UP AND WHAT YOUR TAXES ARE BEING USED  FOR. THE FIVE-YEAR FORECAST, THE BEACH VENDORS -- WE HAVE TO  DEAL WITH THAT THE CONTRACT IS COMING  UP THAT ONE HAVE TO GET DIRECTION  FROM THE COUNCIL. IT WAS AN UPDATE I THOUGHT THE  COUNCIL WANTED. SOME OF THESE I SUBMIT  MY BUDGET. THIS  TELLS YOU WHAT I DO THE RECOMMENDED  BUDGET, ROADS AND TRAILS WE GENERALLY  DO AN OVERVIEW. THE TOURIST DEVELOPMENT TAX HAS TO COME FORWARD. THEN YOU  SEE THE BUDGET. MINE ARE MORE THINGS THAT I AM SHOWING YOU ON THE SCHEDULE  THAT WE HAVE TO DO. WHEN WE DO THE  OPEN DISCUSSION, WHAT WOULD BE GOOD  FOR ME IS IF YOU TELL ME WHAT WORKSHOPS  YOU WANT. 

[CAPTIONERS TRANSITIONING] 

SAID.  

I WOULD LIKE  TO UNDERSTAND WE AGREE TO HAVE A  WORKSHOP OF GENERAL DISCUSSION THAT  WE WILL HAVE THAT WE ARE  SECOND -- .  

A LOT OF THINGS POP IN  YOUR BRAIN MAKING DECISIONS  OR OTHER ITEMS ARE BACK  IN YOUR COMPARTMENT HOW ABOUT THIS,  GO AHEAD.  

OPENED THE SESSION ASIDE,  THE FLOW TRENDS I  WANT TO CLARIFY THE ACTUAL WORKSHOP  IF WE HAVE  A WORKSHOP IS THAT MORE FOR THE  PUBLIC TO GET AN UNDERSTANDING OR  ZUBRUS TO  GET UNDERSTANDING.  

VOTRAN TO BE A GOOD ONE  WHERE YOU ARE NOT LOOKING FOR PUBLIC  YOU ARE TRYING  TO END -- UNDERSTAND  A SYSTEM WELL HERE IS WHAT HAPPENS  IF EXAMPLE STEVE EXPLAINS ALL THIS  THEN HE SAYS TO YOU HERE IS  LIKE 10 OR 15 REQUESTS THAT WE GOT.  AT THAT POINT  I THINK  TAKEN PUBLIC BECAUSE YOU WILL HEAR  FROM ALL THESE PEOPLE DEALING IN  TRANSIT, NOW YOU START HEARING WHY  -- YOU NEED TO  HEAR THIS.  THAT INPUT IS VALUABLE AFTER YOU  HAVE FRAMEWORK. THE COUNCIL HISTORICALLY  HAS ALLOWED PUBLIC INPUT, EXCEPT  FOR WHEN IT WAS  AN EDUCATION FOR THEM ON THE FIRST  STAGE. BECAUSE WHAT THEY REALLY  WERE EDUCATING THEMSELVES. THEN  USUALLY THEY HAD A FOLLOW-UP, MAYBE  A  NEXT MEETING WE DID ON A NUMBER  OF SUBJECTS THAN THEY WOULD HAVE  THE PUBLIC ALLOWED TO SPEAK. IT  IS NOT  AS COMPLICATED, ALLOW THE  PUBLIC TO WAY AND.  

I UNDERSTAND IT IS COMPLICATED,  BUT IT IS NOT ROCKET  SCIENCE.  

--  .  

I KNOW IT  IS COMPLICATED. DEB SAID SHE SAT  DOWN WITH VOLTRANS AND STAFF AND  I AS WELL SAT DOWN WITH VOLTRANS  FOR A FEW HOURS AND OTHERS  HAVE LOOKED BECAUSE IT HAS BEEN  COMING UP. IN THOSE  DISCUSSIONS  WITH THEM THERE ARE THINGS THAT  WE ARE ASKING SUCH AS OKAY LOOK,  SO WHAT IS THE DEAL,  IF WE CHANGE ANY BUS  STOP TELL ME THE STEPS THAT YOU  HAVE TO GO THROUGH SO I UNDERSTAND  THAT. IT IS ALL OF  THOSE QUESTIONS YOU ARE SAYING THAT  IS SO COMPLICATED WE TRULY NEED  TO UNDERSTAND THAT I FEEL, I AM  SURE THEY HAVE GOTTEN  THAT IN CONVERSATION,  HAVE BEEN EXPLAINED AND HAVE  BEEN ASKED AND WE ARE LOOKING AT  THE CONSEQUENCES.  

WHAT YOU  ARE MISSING -- -- [ MULTIPLE SPEAKERS  ] YOU CAN  CHANGE ROUTES 10 DIFFERENT WAYS.  

YES.  

IT AFFECTS PEOPLE 10 DIFFERENT  WAYS.  

THAT IS PART OF  THE DISCUSSION IN THOSE MEETINGS  TO SAY LOOK, WHAT IS OUR  BOTTOM LINE AND WHERE WE TRYING  TO GET TO. I AM TELLING YOU THAT  IS YOUR JOB  AS VOTRAN DEPARTMENT, YOU ARE KNOWLEDGEABLE,  STEVE IS KNOWLEDGEABLE,  THOSE PEOPLE ARE  KNOWLEDGEABLE. WE CAN'T KNOW EVERYTHING.  SO, THAT IS YOUR AREA OF EXPERTISE.  WE ARE  TELLING YOU, THIS IS WHERE WE WOULD  LIKE TO GO AND WHY. SO YOU  TELL US SEVERAL DIFFERENT OPTIONS.  NOT JUST ONE WAY, OR THAT IT --  IT IS NOT HAPPENING TO ME COME IN  NOT HAPPENING IS NOT AN OPTION.  BECAUSE SEVERAL YEARS AGO WE SAID  OKAY WE ARE CUTTING IT I WILL GIVE  MY OPINION THAT TO ME NOW WE ARE  AT A POINT WHERE  WE ARE GROWING AND CURRENT EXISTING  SERVICE, WE NEED CURRENT EXISTING  SERVICE TO  BE REEVALUATED SO NOT JUST FOR GROWTH.  IT NEEDS  TO  HAPPEN. TELLING US IT JUST CAN'T  HAPPEN IS NOT AN ISSUE. WE PUT THAT  ACROSS -- OFF THE TABLE.  

THAT IS NOT WHAT I  AM SAYING.  

UNDERSTAND WHAT YOU ARE SAYING.  

NO WHAT I AM SAYING HERE IS THE  BIG QUESTION. IF YOU ARE HOPING  TO  SPEND  IN -- IF YOU ARE OPEN TO SPENDING  MORE MONEY WILL MAKE IT A LOT EASIER.  THAT IS NOT BEEN WHAT I HAVE BEEN  TOLD AS MANAGER WE WANT TO GET PAST  THAT. WE WANT TO ALL UNDERSTAND  ALL OF  THE THINGS THAT ARE NOT NECESSARILY  BAD AND NOT NECESSARILY THE END  BUT WE NEED TO KNOW WHAT  THEY ARE SO WE CAN GO FORWARD. WE  MIGHT FIND OUT WE MIGHT BE FOR THAT  THREE FOURTHS OF A PERSON AND MAYBE  TWO OTHER  PEOPLE  WE UBER EVERY DAY THAT MIGHT BE  CHEAPER THAN $1 MILLION. ONE COUNTY  ACTUALLY PROPOSE USING TAXI SERVICE  FOR THE NUMBER OF PEOPLE THEY HAD  AND FIGURED OUT THEY WOULD SAVE  $8 MILLION A YEAR  USING TAXI. I AM KIND OF JOKING.  I WILL SAY THIS. THE COUNCIL DECIDES  THE WAY THEY WANT TO  DO IT. I WILL IMPLEMENT WHATEVER  YOU WANT.  

BUT I AM WONDERING IS  DOING A WORKSHOP ON EVERY SINGLE  ONE OF THESE ISSUES IF WE ARE  ALREADY SPECIFICALLY HAVING [ MULTIPLE  SPEAKERS ].  

I THINK THAT IS WHAT HE SAID.  THESE ARE ITEMS THAT HAVE TO BE  ADDRESSED.  

THEY ARE NOT WORKSHOPS.  

WE ARE GOING TO HAVE  ONE WORKSHOP.  

WE CAN HAVE THE OTHER ONES. OTHER  ISSUES WE ALL WOULD LIKE TO SEE  THAT ARE GOING TO COME OUT,  THEY ARE  WORKSHOPS. THE FIRST -- TELL ME  WHICH ONES YOU WANT TO WORK.  

I DIP  MY THINK THE PUBLIC SHOULD KNOW  AS MUCH ABOUT WHAT IS GOING ON WITH  VOTRAN AND EVERYTHING IS POSSIBLE.  I DID NOT WANT TO WASTE TIME HAVING  A VOTRAN WORKSHOP.  

I THINK WE  EXHAUSTED .  

WE DROWNED THAT CAT IN THE RIVER.  

NOW THEN WE CAN  MOVE ON. AND FIND OUT WHERE  WE ARE, AND KNOW WHERE WE NEED TO  GO WHICH I THINK IS -- -- [  MULTIPLE SPEAKERS ] I WOULD RATHER  DR. LOWRY TELL ME WHERE  TO GO, I LIKE WHERE HE IS GOING  TO TELL ME.  

[ LAUGHTER ].  

GIVE ME  THE OPTIONS. GIVE ME THE OPTIONS.  I THINK IT IS ITEM  33.  

33.  

THAT IS WHAT I  WAS SAYING. TRYING TO  FIND 33. WHAT IS IT  DOING THERE? IT IS NOT EVEN  ON  MY. SURELY --  23 27 -- ON  PAGE 12. MY  IPAD IS  NOT WORKING -- THIS IS THE HEALTH  PLANNING COUNCIL, THERE IS AN  APPLICANT UP. DOES ANYONE WISH TO  APPOINT?  

MR. CHAIR?  

YES, SIR.  

I HAVE MY LITTLE BUTTON PUSHED  HERE.  

I AM SORRY. I WOULD LIKE TO NOMINATE  VERONICA OXFORD.  

IS THERE A  SECOND?  

I DON'T BELIEVE THE SECOND.  

DON'T NEED A SECOND ON THIS?  ALL IN FAVOR SAY AYE. VERONICA OXFORD  WILL BE APPOINTED TO THE  HEALTH PLANNING COUNCIL OF  NORTHEAST FLORIDA. ITEM 34. REINSTATEMENT  OF PETER  YATES JR. FOR APPOINTMENT  TO THE TBC  NOMINATION METHOD WE HAVE A VACANCY  IS THERE A RECOMMENDATION OR NOMINATION  FOR ONE OF THE TWO APPLICANTS? I  GUESS THAT IS WHAT  IT IS?  

WILL THIS NOMINATION COME BACK  UP  IN MARCH? IS THAT A  TERM.  

SOMETIME IN MARCH, SOME DON'T.  

THIS IS THE REMAINDER  OF THE TERM, MARCH 31,  2019. THE PERSON  SERVING HAD RESIGNED BECAUSE HE  WAS BEING RELOCATED  AND THEY DID NOT RELOCATE HIM IN  THAT CASE HE IS ASKING FOR A  REAPPOINTMENT BACK INTO  THE POSITION, OR MR. BERKLEY IS  ASKING TO FILL THE  POSITION.  

I DON'T KNOW EITHER ONE OF  THESE INDIVIDUALS.  

CAN YOU FIND A WAY TO WAIT  UNTIL MARCH?  

THIS EXPIRES 2019, NOT  THIS  YEAR. THE TERM EXPIRES 2019 NOT  MARCH THIS YEAR.  

I UNDERSTAND. I AM  NOT  HEARING.  

OFFER A MOTION OF  CONTINUANCE.  

MOTION MADE BY MS. CUSAK  SECONDED BY DR. LOWRY. ALL IN FAVOR  SAY AYE. MOTION CONTINUED TO A  TIME UNCERTAIN. NOW THEN WE  WILL MOVE TO THE FUN  PART, RIGHT? REPORTS.    DISCUSSION  BY COUNCILMEMBERS?  DISCUSSION BY COUNCILMEMBERS TO  START WITH  MS. DENYS.  

 THANK YOU  MR. CHAIR. I -- FIRST, I  WANT TO -- THE OTHER NIGHT WE  PRESENTED  A PROCLAMATION COUNCILWOMAN CUSACK,  FOR THE HEART OF THE SERVANT TO  WERE AT THE A.M.E. CHURCH JUST PICKED  UP EXTRA COPIES THAT WERE AT THE  TABLE THAT WE SPONSORED IT WAS  A GREAT EVENT. COUNCILMAN WHEELER  WAS THERE  TOO. GOT TO MEET COUNCILWOMAN  CUSACK'S COUNCILMEMBERS. IT WAS  GREAT BEING OUT IN THE COMMUNITY.  I GUESS I WANT  TO SAY THIS TONGUE IN CHEEK THAT  IS WHAT CONTAIN CHRIS  COUNCILMEMBERS DO. WHEN WE ARE OUT  OF COUNCIL WE GET OUT IN THE COMMUNITY  AND SUPPORT EACH OTHER AT  OUR COMMUNITY. I ALSO  DID REPRESENT ESSENTIAL FLORIDA NPL ORLANDO AND  THE ISSUE OF COURSE WAS AN AGENDA  ITEM WAS THE TRUCKSTOP FROM SEMINOLE  COUNTY TO VOLUSIA COUNTY. I WENT  ON THE RECORD AND I THINK MR. CHENEY  -- I THANK MR. CHENEY AND HIS STAFF  WERE GIVING  ME THE WORDS MAKING VOLUSIA'S  POSITION STATED AND RESTATED. I  WAS ASSURED AND REASSURED A COMMISSION  FROM SEMINOLE  COUNTY THAT IT WAS NOT THEIR INTENT  TO GIVE US THEIR  TRUCKSTOP. SO, WE WILL SEE, GOING  FORWARD WHERE THAT IS. BUT I HELD  FIRM AND MADE THE STATEMENT IN  THE SAME WITH THE EAST FLORIDA REGIONAL  PLANNING COUNCIL. COUNCILWOMAN WHEELER  WAS THERE TOO. WE  BOTH SERVE ON THE COMMITTEE. SO  THE ONLY THING  ON THE COUNCIL ASSIGNMENTS, ST.  JOHN'S, LOOKING AT MY APPOINTMENTS  ST. JOHN RIVER ALLIANCE DOES  NOT EXIST ANYMORE, I DID NOT KNOW  THAT EITHER. WHICH IS WHY WE HAVE  NOT  BEEN ATTENDING.  I ask someone be appointed to the  early learning commission only because  my committee appointments, most  were out of  the county, including the River  -- everything I am doing right now  is out of the county, representing  Volusia. A pretty full day not including  some of these others  from those boards [ multiple speakers  ].  

You think they would want someone  that has  a master -- Masters degree in early  childhood education.  

I think that would great -- be  great. You  know somebody?  

Nobody is pushing.  

What does that mean?  

I think every  other month early  learning coalition.  

Doesn't require  a vote but that is good. You switch  to that and I know this is out of  order but while we  are switching can I -- ?  

Sure.  

Also serve on the TDC I have  looked at it and  I have the fact that  I think he said he was willing to  do that.  

Four times  a year.  Can handle that.  

 Thank you for taking that.  

Okay.  

That is all I have, Mr.  Chair. Good. Thank you.  

Dr. Lowry?  

Real brief I had a chance to  go to the Friday night as  divinities also honoring  Joyce.  

Friday night festivities  -- some awards named in their honor  from that  point forward. So anyway, a  big week  last week. Congratulations.  

I just have to tell you how much  it meant to me to  see councilmembers there on  Friday  evening. It was  greater -- it was great to just  see you there in support.  

Even though I almost blew it.  The secrecy.  

It went right over my  head.  

You looked at me funny and I  thought oh, wait a minute, what  are we doing.  

Thanks so much. I can't  thank the Council enough. I can't  thank those folks that  came, those that came  that  night. It was a wonderful affair.  I am grateful that you were there.  Thank you so  much.  

So, Joyce, I have to say  I was sorry I was not able to be  the. Of the honor to speak in front  of the Florida bar Young lawyers  division Friday, so I was there  for that. And also I was able to  represent  Volusia County in two law enforcement  funerals this weekend. It was  a very taxing weekend. All day Saturday  for the master sergeant who is now  a  Lieutenant, Deborah, and on Saturday  and the deputy's funeral  on Sunday. But I  would also like  to point out that I was very excited  to hear when I was in the city commission  meeting Tuesday  evening that cop killer has been  arrested. So I am very happy about  that. Anyway I  am sorry I hope to be there but  you are certainly in my thoughts.  

 Mr. Patterson?  

Mine is just a huge  -- a huge at a  boy to Mr.  Wrecked in walled,  clay urban's staff, four years we  had a fleamarket type of  set up on  South Woodland Boulevard, Joyce  and I have push to get that  area  back. There was a vacancy  with a fleamarket and a place to  go and John Pugh who has the cold  Brothers Circus out there by  the train station, came to  me and said, he asked  of his property could be used. The  property, many  years ago was the Fairgrounds for  Volusia County until it was moved  out by  the interstate. But, through some -- pretty heavy lift  for Mr. Pugh to try to get --  not knowing  it -- if it was going to work. George  and those guys got  together,  having itinerant merchants going  on at that site. If it works he  will push it forward. So this Saturday  and Sunday, there will be a farmers  market type  of setting and  fleamarket and  Elsie  the element -- elephant will be  out for rides. I think  my sole purpose in this is staff  can get very creative trying  to  help somebody accomplish something  that serves a purpose for the whole  County. I just want to thank George  and Clay and all those guys for  working with me and Mr. Pugh on  getting this  done. The PLD RC passed it forward  so we will see again if it works.  He will have to put some money into  the place, that was a problem. Why  put $90,000 into something not knowing  if it is going to work. This is  one time we will really help someone  out. George thank you and thank  all those folks too.  

Ms. Cusak?  

That is all, folks.  

 Thank you,  Mr. Chair. I want to, again,  say that this is  good dialogue that we are having.  I think that we are on  our way to  making progress,  continued progress. I know that  we  will -- I note new individuals come  with new ideas, that is a good thing.  You can always  improve some things, some things  change. I read somewhere the  more they change, the more they  remain the same. That we will work  together and we will get there.  Mr. Chair, thank you for your leadership  and willingness  to hear, to be an active participant  on this Council. Altogether I think  we will do some  wonderful things. Staff, I would  implore you to  use the staff. They are a wealth  of knowledge. I found that to  be true. I knew very little  about County government when I came  here other than the fact that I  had been an employee. I was  given the shot, now I came back  to call the shots. I knew nothing  about it. But they  have led  me and helped me so much. I would  recommend them to you. And they  can help you  so much. Again, thanks  to the councilmembers  for your participation in weekend  activities for Dr. Martin  Luther King. They  were all over this County. We had  councilmembers all over this county  doing great things  and being actively engaged. That  is what collaboration is all about.  That we are one community and we  have the same agenda, to  move forward as citizens. Again,  my thanks to those that showed up,  including joy, if you are  listening. I  appreciate you and I love  your spirit that you continue to  be actively engaged. Thank you Mr.  Chair. Thank  you, councilmembers. I am just saying,  you show up and I appreciate you  always. Thanks.  

Thank you  Mr. Chair. Joyce,  again, congratulations. It was wonderful  being there Friday and Saturday.  I also was at the Halifax  historical Society Museum  board meeting. And I  was promised to pass the  message from  the  museum director of how much she  loves the county and all the work  they do on that, keeping that building  so beautiful. During the hurricane,  they were  there immediately repairing. She  could not say  enough about the workers themselves.  She was a huge  fan club. It is nice, I  think the employees here sometimes,  we get a lot of complaints, but  my goodness. I am out there  now, I am hearing really good things  myself personally. I am like Heather,  I am everywhere, trying to  gain as much as I can. Several instances  this week, I called on  clay urban and  Jessica winter work and  they were just fantastic they won  over the ideas and  they presented so much professional  knowledge it  was just an honor to stand next  to them and say this is who I am  working with. It was encouraging,  it gave me confidence to know I  have that kind of team  around me supporting me. Accolades  to the staff and everyone I am  working with. We are here to do  the best for Volusia County. Again,  thank you to everybody that helps  out for the historical museum. I  had to promise I would  say that they did a wonderful job  and they are in total love with  you all. Thank you.  

That is it. I  want to thank the Council today  for your willingness to listen  to  our discussion. I do think, Ms.  Cusak, I think we  can lead. I am  only representing --  never telling anyone out there yes  something will happen. They know  that I am only  one vote and you all know that but  I am not going to embarrass you  by anything I do out there. I am  going to do my best not to  do that, because we all are in this  together. We all want  to get where it is we want  to go. We may have to go off of  a detour every now and then, like  building a bridge somewhere, but  when we do we still will wind up  at that place. Let us hang  together, work together and  we will  make it. I am excited with the opportunity  we have. There a lot of things out  there each of you know that are  in the works that are happening.  There is job creation situations  that are happening that all  of you know. None of us will talk  about yet. I don't know  all  of them. I don't claim to but what  I do know is I am willing to learn  and listen and then to express those  thoughts because the listening that  is out there that is how you  -- how we can all lead collectively  together. Thank you for that. One  quick thing  about leading, I'm going to propose  you think about allowing us to do  a state of the city the way Frank  Bruno use  to do. Sorry about  that I was going to say the next  part was, I have a video of the  last one we did we do a  video and what we have done which  I would like to do this time, we  incorporate each member and part  of that. So it is not  just me  -- I will have a voiceover to do  my part. People don't want to sit  and listen to one person. I already  started talking to corporate sponsors  to have  this happen. We can do  this. The public can be aware. I  remember going to them as a member  of the public and people loved  it. It gives you a chance to put  out and show what we are doing.  As we are going forward we  can have pictures, I know you keep  an archive of things going on, video.  And assemble those accomplishments  we have made in each  of  the districts. With your blessing,  hope or approval I would like to  pursue doing that. That is the last  request  I have.  

One small thing, a  housekeeping thing. This is all,  I have to  keep change. I have worked for 20  different people. 20 different directions.  One of the things I do on the agenda,  it is almost impossible to figure  out how long some of these things  will take. The previous Council  always wanted  me too  err on the side of less time than  they took. Times you can't  go early, you can always go late.  The problem is, it makes the agenda  look like we went past the time,  but I just need to know, so I  have tended to err  on that side because when we tried  before a long time ago to do that,  if it went quicker you had to sit  here and figure out, they did not  like that. I want you to know  I tend to err on that  side. That is what everybody wants  me  too do, I will do. People that come to  meetings we tell them that is the  earliest you can do it, sometimes  it will go longer. But in some cases  it makes the calendar look like  we are not on time, but it is difficult  to judge so I tend to err that way.  I need to know whether this new  Council wants me too continue to  do that?  

[ Indiscernible--low volume  ].  

 I want  to go on the record your comment  about state of the county I think  is an excellent idea. I fully support  that. I think a good point with  all the great things going on in  Volusia County and all the possibilities,  expansion and building and opportunities  and the new leadership team here,  I look forward to the state of  the county and anything I can do  to help make  that happen I think we  should all participate and encourage  our collaborative partnership. I  think it is an  excellent idea. I applaud you for  taking  us  back. Back to showcase all the  great things Volusia County  does. Great  idea.  

 Anyone else?  

We are out of your.  

We are  going to ring this meeting  out at 12:58.     

     [event concluded]      

