>> This is Patterson. We will get started. We have public participation. Debbie forester. You'll have three minutes. >> Good morning and happy 2017. We had Orman strong have a heightened sense. But for everyone in Volusia county as we welcome our mayor. We will continue to keep our commitment to not only walking bridges but building our bridges. We are in great hands with mayor by the way. I'm here today not only to welcome all of you. But to invite you chair Kelley, county council and community to one of the 22 PTSD awareness events we agreed to have as a group to host within a one year period at the organ Regal Cinema. Guiding our returning veterans all the way home which is why we're hosting a private screening. Thank you for your service. Takes aim at our superficial understanding of war trauma. As you know making the transition from military service to life at home remains an enduring challenge. Anyone who has served in uniform whatever generation when you're in uniform you know that you belong. When you remove that uniform and come back to life at home one of your biggest challenges is engaging in your community and forging an honorable identity that equals your commitment to service so that you can continue to have mission and continue to live by a quote of honor and always have. I want to personally thank you Ed Kelley for your undying support for or first responders and slush is lucky to have you. We give you each an invite to our movie and [ Indiscernible ] you remember our service members, veterans and front end throughout the year. 
Thank you. As a veteran myself I understand that. Could you give that the taf over there to pass that out. ? Thank you. 
Up next Mr. Mr. Cull began you have two issues you can talk on one of them. Pick which one you have. 
I have the constitutional right to speak sno 
You do. 
Let me speak without intrumgs. I just [ Indiscernible ] appears a discreptcy in the slush county website the council Williams interested -- [ Indiscernible ] the council is usually interested in hearing with people that have money and power. I can remember the France family that got special seating in the front row to pressure $20 million grant from vush county. Volusia county. For 20 millio thedate nah one project. Billion I like to reflect on the Pledge of Allegiance. Written by Francis Belamy. I like to demonstrate the original salute. That is it. Okay.  The nazis stole it from us and not a word of fact is in the Pledge of Allegiance. It's a nice prayer. There's no facts involved in it at all. Appreciate it. Thank you. 
Thank you.  Karen Clark. 
Welcome to 2017. I want to make an announcement on Saturday January 14 that the State Spring Park we an annual reenactment that has anything to do with floo floo from the beginning to gsh Florida from the beginning to present. Anybody that came, the Spaniards. Everyone is going to be there in time period dress and speak. So serve invited.  It's -- everybody is invited . We had 72,000 visitors last year. It's a great place to come and visit. And invite everybody to come along. Plus if you're a veteran, bring your ID card. There's forms to fill out. You can go back lineage. You can get discounts and or free entry to the state park and we have the forms. 
Thank you. I -- what I want to add is representative Cusack and I new in the legislature years ago Florida was recognized as one of the number one states with parks. The parks that we had here in the state of Florida and that is one of those parks. Any other public participation? Hearing none we will recess until we adjourn the meeting. Or start the meeting. Thank you. 
Call the meeting to order please. 
I always like to look out here and see a friendly cro opposed to some 500 t-shirts. 
Wi are going to start our meeting this morning. With the color guard and posting of colors. By the VFW post. Post the colors. 
We'll have our invocation by pastor Scott Smith. 
Let us pray. God, you are the creator of all things that are seen and unseen. You move and work in this world that in ways at times are mysterious to us. We come to you with grateful hearts. We live in a land where we're allow the freedom to elect our leaders and let them govern us. We are thankful for those who have gone before and serve in all kinds of ways with the freedom and opportunity to vote. We have voted and these folks are who we have elected to lead us. We come to you today, and we ask that you grant them wisdom to lead well. We ask that you grant them patience for the process can be tease tooeds you. We ask that you -- tedious. We ask that you grant them courage to remain steadfast in their convictions regardless of the politics. Especially lift up -- he might see and know the best direction to lead Volusia County. To all of us grant us your peace, give us your hope and fill us with joy. Amen. 
Thank you.  A Pledge of Allegiance. 
I Pledge Allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation under God, indivisible, with liberty and justice for all. >> Thank you. You may be seated. We have our clerk call roll call please. 
[ Calling roll ] 
All present. 
My last official act as the chair this morning. We will now have the oath of office and swearing in of the county chair by the Honorable David A. Monaco retired judge Fifth District Court of Appeal. 
That I will support protect and defend the constitution and government of the United States. And of the state of Florida that I am dually qualified to hold office under the constitution of the state of Florida and that I will well and faithfully perform the duties of county chair of Volusia County council on which I am now about to enter. So help me god. Cap 1 [ Applause ] 
[ Indiscernible ] 
Best to be in front of a microphone because this a public meeting. 
[ Indiscernible ] 
Swearing in for county council member for district 2. The Honorable Terence R. Perkins Chief Judge Seventh Judicial Circuit. 
Raise your right hand. 
I Billy Wheeler do solemnly swear that I will support, protect and defend the Constitution and the government of the United States ocht -- of the state of Florida. That I am dually gaufld to hold office under the constitution of the state of Florida and that I will well and faithfully perfor duties of Volusia County Council district 2 member on which I am now about to enter. So help me God. [ Applause ] 
While she's making her way back up we'll have the oath of office and swearing in for the new council member for district 4. Heather Post who will be sworn in by Honorable Joseph G. Will retired judge Seventh Judicial Circuit circuit court >> I Heather Post do solemnly swear that I will support, protect and defend the constitution and government of the United States and of the state of Florida that I am dooum dually qualified -- dually qualified to hold office under the Constitution of the state of Florida and that I will well and faithfully perform the duties of Volusia CoCouncil District 4 member on which I am now about to enter, so help me God. 
Congratulations [ Applause ] 
You want to introduce the comments by the department? 
Thank you Mr. Chair. I can.  What we like to do is take a few minutes out to introduce the other elected in Volusia County. First I won't into go into any order. A newly elected chair if you would like to step forward and make comments. [ Applause ] . [ Applause ] 
Thank you I hope four years from now you'll do the same thing. 
I like that. 
Mr. County manager, thank you Mr. Honorable Mr. Chairman. The commission I appreciate the opportunity speak. I like to introduce our chief deputy Creamer. John spent nearly 10 years at the Daytona police department and 15 years attal la haszcy. I'm here to say that I -- you have the full cooperation of the sheriff's office as we combat kwauflt of life issues to make our county safer. What I ask from you is I need your full cooperation with me. These are difficult times in American policing we need the doinl stand behind us waez move forward. We have an ambition agenda that includes diversity in hiring, the use of technology to fight crime and community policing plans to rally all of our community behind us as we move forward. I wish everybody a congratulate lathe our elected members good luck and look forward to working with you in the future and have a great day. [ Applause ] 
Mr. Chair. Our next up is our newly elected property appraiser. 
Thank you Mr. Chairman. I was looking forward to this day. I didn't want to think about it too much. New anyhow it's here.  With me here is chief deputy she has worked with Morgan for the past 20 years. I'm glad she's part of the team. I am look forward to working with all of you. I've worked with you in the past. I look fared to doing that again. Exciting times for Volusia County. Growth is coming. Growth is here.  Property values are going up . And it's exciting time for all of us. I look forward to answering any questions people might have about the property tax process. Thank you again.  Looking forward to working with you. 
Thank you. [ Applause ] . [ Applause ] 
Next we have our ne elected supervisor of election. >> For those of you who don't know it's Lisa Louis. 
Thank you. Good morning.  I just want to thank you for this opportunity to say just a few words. Some of you were at my swearing in last night and I'm going to remeet Pete a little bit because I think it's important that people know the value of the county council, the county manager, the county attorney and the county employees and that's election department included. We could not, could not, I'm telling you, put on the election we put on this past November without the assistance of those that were up here, those that were running because you made it nice for us. The candidates and for the county manager and county employees that aed. I don't want to do it without them ever. I hope that I will always have your support. The county manager has always said from day one that I started in this county, whatever we needed to help make that process smooth, transparent, honest we would have and he came through in November. I promise you that.  And I thank you y'all for your part in that too. Because you support him. And you support the employees and we love it. And I speak for a lot of employees out here. Especially the crew N.W.R. elections. Because we appreciate it. And I wish that I could call everyone by name and introduce. My deputy is on a vacation. He did come last night but couldn't here today. His name is frank.  We have a great team and I wanted to say publicly, thank you. Those of you that are new, you are around the elections. You know how that works. And you know how busy that is. You were out campaigning and everybody has been through it. It is just wonderful, wonderful. I can't say it enough how invaluable this county, the county manager on down to the department directors to the employees how they assist in whatever endeavor there is. The sheriff's department, property appraiser, EOC. Everybody steps in. I had to say it publicly to all of you. Tell you that starts from the stop. I had a boss. I'll tell you fast. You heard this last night. My first boz boss was Mr. Ford from the bank. I grew up in banking.  My mother is in her 5th year in banking -- 38th year banking. He retired she didn't. He was really my first boss. He preached every day customer service. Every day.  And that's what I'm trying to preach to everyone and I believe that the voters are our customers and the con tich wents of this kroent our -- sfrarts the top from y'all to the manager to the department director and employees. It follows suit.  This is a special, special county. Born and raised here and I never had a desire to leave. Thank you and I want to thank all the people that voted me in. I know I was appointed but when I got voted in it made me feel good I was confirmed. Thank you. [ Applause ] . [ Applause ] 
Last but not least elected clerk of courts. 
Thank you. That was a hard act to follow, Lisa. Thank you. I es specialtily thank council and county manager for giving us these few moments to speak. Like I said throughout my campaign I believe this was a historical situation. A historic year. All four of the county elected heads of departments or as myself constitutional officer were up for election at one time. So your property appraiser, clerk of court, sheriff and supervisor. We're all up for election at once. And the relevance of that I feel blessed to have been part of this time in history because it's a new start and I think all of us, I can echo what they've been saying, are our desire to increase customer service our desire to work together more. More of a team that serves the county. I think sometimes because we're in charge of our own departments and it's complex, we can get so focus odd that that we forget the -- foes focused on that we forget the team work. We interact quite a bit. All four of us do.  It was difficult to run with sheriff Chitwood . Mrs. Do know wu -- please know all four of us are important this the scheme of things. We hold report -- record for the county, the appropriate records. The custody yawns of the -- custody stowed yawns. I wanted to point out we work together. I fully intend to and I thank you all for that happen that. One quick shameless plug I am also focusing on customer service and out reach. I have the easiest website in the world. Clerk.org.  I'm serious.  That's it . You don't need the WWW. Put in clerk.org and it will take us the Volusia County clerks of the courts website. I have an e-mail subscription service. We will teach you how to e mile fooil on your own. We will do amazing trainings, have wonderful events. We won't blast you a lot. Go to clerk.org sign up for the sub -- it said subscribe news. And we'll communicate important information. We have a survey link. If you've interacted with our office we want to know how we're doing. Thank you all again. 
Thank you. [ Applause ] . [ Applause ] 
in keeping with one of my pledges. We're running art 12 minutes ahead of schedule. We'll now have some brief comments by those of us who were recently elected. And keep those. Heather?  What am I supposed to call you. 
You can call me whatever you want. 
Council member from district 4 Heather post. 
I wanted to thank everybody for coming this morning. Showing your support and encouragement. They talked -- my family they talked about the campaign because I really want to talk about my campaign. What a hard fought battle that was. And my family was just amazing. Every sign that was out there my muz husband band put up. My daughter was my right hand fern whole time and Randy's parents are here as well. And dad just kept saying go get them. Go get them. They definitely kept everybody going. I could not have done it without them and without all of you. I grately -- greatly appreciate your support. I'm so excited about the future of Volusia County. She was saying that we have the top four positions except for Lisa. We'll keep you that's fine. And I'm just so excited about the future of slush and to work with the -- Volusia and working with the staff. 
District 2 council member Billy wheeler. 
Thank you. I just want to thank you everybody that is here and supported me during my campaign. I campaigned for 20 months. My husband was with me for the first 15. 
It's okay. 
I thank all my friends and people who worked on my campaign and stood behind me and beside me and carried me when I couldn't. And I just forever will be gateful for all of you for my family. Our eight kids combined family. We had the best. I thank you and I'm looking forward to this opportunity. [ Applause ] >> Wow. Billy, thank you for -- now you're going to get me -- we were out there together. I was out there with the three of the four department elected directors. It's a campaign.  I was able to meet and work with sheriff chitwood . Lisa Lewis and Larry Bart let. Campaigning is brutal. It's probably not the most important part. If you don't think it's run some time and you'll find out. What Scott best said this morning summed it up. Thank you we flif country we can do that. Thank you we can elect who we elect on whatted is elected. You get behind those people and support them. Thankful for those who made it possible to continue to serve in the military to provide us the assurances that we can live in a free country where we can continue to do that. Thank God, who should be first, thank God for all that he has givent -- given us. Family.  My wife. Stand up. [ Applause ] those of you who saw us on the campaign trail saw her everywhere we were. And if you didn't follow us you could have followed us on Facebook and they go how will Howe do you go to all those places. Without her as a partner and being will be to support what we both felt we needed to do, I couldn't have done it and I wouldn't have done it. We felt that we should and we did. My daughter is here today. Katherine, thank you for being supportive throughout your . [ Applause ] 
Our son would have been here but he is starting a new video film today for the next song so they couldn't be here. There's a little bit of issues that have come up. Not really issue campaigned on providing leadership. I didn't just mean my leadership. I meant the leadership of this council. Collectively together this council can make a difference. We can represent all of Volusia County. We can represent all 16 cities and communities. Get behind their goels goals and plans and desires and work with them. Anything we can do to help our cities helps all of Volusia County. And so collect I havely together, I'm asking for your help and support. I'm going to, in the future, propose different thoughts on how we approach those. 
If you -- you don't have to accept them but I hope you listen to things that we want to propose and look at so we can move forward. Volusia County is sitting poised to be not be the epd of the I-4 corridor but the begi. [ Applause ] 
You notice how they say it runs from Tampa to Volusia County. Well, let's have it from Volusia County to Hillsborough. How about that? I think we request k make a difference. I pledge to you that I will give 100% of our time andests and anything that takes to make a difference. We can make a difference. We can make this community a brighter shining start. We can -- star.  We can do itting to . I've had good meetings with our county manager prior to the election. I was able to speak with a couple of the council members prior to the election. I stresed because at once election was over I could not speak to them at all. Any of them.  So we were able to do that.  I just hope that we can go forward by having some work shops so we can get involvement from not only all of us where we feel where we share our thoughts and visions which should be reflected of you who elect us. And those are the vision answer this we should be reflecting is what you elected us to do. I covered the county. And council member post covered district 4 I was ever where they were. They weren't necessarily every I was. The people told us what they wanted. They shared their thoughts and ideas and visions. It's up to us as a council united to carry out the visions to work together. Doesn't mean we're always going to pat each other on the back and be happy go lucky and not disagree. We cannot be disagreeable. We can work together. We are all here for one reason. To make Volusia County better than it was when we came. That's my pledge to you thatly work to do that and with that I thank you. [ Applause ] 
And in keeping with pledge to make the meetings run faster we are now 30 minutes ahead of schedule. So that shows you that I'm a man of my words and keep my pledge to you to make things efficient. Doesn't mean -- it means we're going to be effective. One of those I should be quiet and stop talking. 
What I think they would like to do especially with the other elected here is to have a photograph of all of you together which we will put in the Chambers and then take a picture of the new council. 
Ms. Cusack. 
Thank you. I just want to say to our newly elected members of the council that it is an honor to be of service. That all of those individuals that have run for public office are capable of serving. Few are elected. And so I say to you con fwrachlation on behalf -- congratulations on behalf the four of us that we look forward to our partnership for we are partners now to do those things that are good and important to the citizens of Volusia County. I would like for us to be able to work together in a harmonious way that we will benefit the sense that have played their trust in -- placed their trust in us. It's not about the seven of us. It's about those individuals who have placed that trust in us. To do the right thing. And so I say to you, congratulations and let the work begin. 
Thank you. >> Thank you all for being here. [ Applause ] . [ Applause ] 
Good morning and congratulations. It's interesting, I remember being the new kid on the block and now I find myself one of the elders and that kind of makes you breathe deeply too. It's easier being the new kid on the blook because it's more grace and mercy if you will. Congratulations. You think campaigning was difficult? You think that was difficult? Wait until you start governing. Say that a year from now. A year from now, chair Kelley. It's enjoyable. It's worth the service. It's worth the sacrifice. And there are sacrifices. But the effect in what we can and doim pact our citizens in Volusia County for a better quality of life is worth every hour that I put into it, and I'm sure you will find the same thing. I want to thank other electeds that were up front and discuss team work. This is not a one man or one woman show. It's just not.  It's about team work and if you want to stay for the long haul, what we do, what I do best nobody ever sees. You don't read about in it the front page of the newspaper. A lot of it doesn't make social media. When I'm most effective in my cities, what you don't see and you slounld to see, is when we have meetings. I have meetings with my manager. We had one last year for two and a half hours upstairs with staff members. Please don't think it's all pleasant and we all go, I can't wait for in th meeting. I I can tell you some staffers are not looking forward to some meetings. They do an excellent job. There's a spirit of excellence in Volusia County bar none. And I will tackle any difficult issue, I don't care what it is going forward, knowing the staff we have and the commitment and the tough decisions I have in conversations thatvy had behind -- I have had behind the scenes. That sa learned behavior. It's -- you have to know that it's okay. It's normal. I don't know about you guys even my own husband doesn't agree with me all the time. I'm still working on that one. I'm not there. Seriously.  Thank you all.  I think it's our great governor that said lest get to work. I look forward to it.  I think there's a lot of new ideas going to be offered here as we go forward to serve our citizens. I look forward to it.  And chair Kelley, I think I like what you said that we should be the beginning of the I-4 corridor. I think -- I think that's almost worth putting up on a bumper sticker or website. I think that quote hopefully will define where we're going as a council. Thank you for that vision. Thank you for that leade. [ Applause ] 
Dr. Fred Lowry. Congratulations. Looking forward to working together. I think it's going to be a great year. Agreed things to get done. When I heard Mr. Kelley talking to me saying he wanted to be sure that his suit matched his wife's out fit I knew having been married almost 50 years myself that sa priority. And that's a man that has his priorities in place. And looking forward to that. To warn you you now have two Tennessee fellas here. That's a warning. I don't know what that will mean to the future. Anyway. To temper that we have four gracious ladies up here. We're out number but we'll probably get more done, to be honest. This is an exciting day for me. I am no longer the rookie. That's all I have to say. [ Applause ]. 
Vice chair Patterson. 
I want to congratulate all the new council members and also the returning council members. We had some wonderful times together over the last few years. Deb is the elder then I'm the elder, elder along Joyce over here. That's right.  You're older than I am . District 1 that I represented for years and loved district 1, it's unique. To me the most unique of all the council districts. Half of it is i municipal service district and the other half in cities. When you think back to the history of Volusia County and actually to DeLand and the settlers that came in and started out in seville and deal yon springs. We don't have a beach here but we got St. Johns River. Two large lakes. We got it all.  It's a great life over here. I am truly enjoyed my years here and I'm looking out and seeing my good friend Joe Lil. We started in a community to started out as River Park and grew into port Saint Lucie. Junior high school students on the swim team. We laugh about the fact we didn't have speedos. We had slow-goes. E don't think any one of us can swim a lap now. It's great to have you here. We didn't -- I think it was over 20 years when I moved to Daytona beach and find out Joe was practicing law up here. Good to see you again, Joe. This is it. I think, I have thoroughly enjoyed my years on the county council. You think getting four votes try getting 06 people to go with you on the state legislature. This is a lot easier than it was up there. We had a good time and Joyce and I have enjoyed the legislature together. We can draw council -- you can drawn draw on our experience in Tallahassee. Thank you for coming here. A pleasure seeing everybody out . [ Applause ] 
At this time we will recess until patrol 10: -- approximately. 10:30. 
Make sure that the other electedst to assemble and I'll let Jeff take over. 
If I can have the other elected officials come to the front and Mr. Chair, you can break and come back when you like 
Point of clarification. There's no agenda item approving the actual or the opportunity pull consent items. I don't know if you want to handle that. 
There's. 
We're on a time? We won't reconvene until 10:30 snp 
That's what I suggest you do. 
Reconvene at 10:30. Recess until then. 
But we want the two pictures. 
Yes. 
Chum excuse me. Folks. There's cake for everybody outside the chamber doors. If you like some cake help yourself. 
MR. CHAIR? 

WE HAVE ONE  MINUTE AND COUNTING. 

IT IS 10:30 AND WE ARE GOING TO RECONVENE THE  JANUARY 5 MEETING . WE ARE GOING TO ITEM NUMBER ONE.  THAT IS RIG  ORGANIZATION OF THE VOLUSIA COUNTY  COUNSEL.  DOES ANYONE HAVE A MOTION  TO ACCEPT THAT? 

YES. 

SECOND. 

ANY DISCUSSION? 

ALL IN FAVOR SAY  I. 

MR. CHAIR --  

THE MOTION WAS BY MR. PATTERSON AND SECONDED. 

WE WILL MOVE TO ITEM  NUMBER TO. THE ELECTION OF A VICE  CHAIR. TO HAVING -- TO HAVE ANY  NOMINATIONS FOR A VICE CHAIR? MR.  PATTERSON? 

I MOVE THAT DEBORAH DENYS BE ELECTED  AS A VICE CHAIR FOR 2017.  

ARE THERE ANY OTHER NOMINATIONS? HEARING NO  OTHER NOMINATIONS, WE CAN VOTE OR  WE CAN ACCEPT YOU , I SUGGEST THAT WE VOTE ALL IN  FAVOR OF DEBORAH DENYS  BEING A  VICE CHAIR.  ALL SAY AYE. 

THANK YOU.  NOW WE WILL PLAY MUSICAL CHAIRS. 

YOU ARE NOW ,  I'M JUST FOLLOWING WHAT I WAS TOLD.  I WAS TOLD THAT YOU WOULD TAKE THIS  CHAIR. BUT IF YOU WANT TO WAIT  UNTIL THE NEXT MEETING YOU CAN. 

I WILL MOVE. 

I DON'T THINK YOU HAVE A CHOICE. 

HE WANTS  MY STUFF. 

NOTHING PERSONAL , BUT PAT SAYS HE IS READY TO MOVE  ON. 

DEBORAH DENYS  IF YOU CAN MOVE  AND IT'S NOT TOO  MUCH TROUBLE  YOU CAN. OR WE WILL WAKE. 

CONGRATULATIONS, BY THE WAY. 

WHILE WE ARE PLAYING MUSICAL CHAIRS WE WILL MOVED TO  ITEM 3 WHICH IS A  RESOLUTION OF THE COUNTY COUNSEL  FOR THE MEETING SCHEDULED FOR 2017.  DO YOU HAVE THAT IN FRONT OF YOU? 

DO YOU HAVE A  MOTION TO ACCEPT THE MEETING SCHEDULE ?  

I MAKE A MOTION THAT WE ACCEPT  THE CALENDAR FOR THIS YEAR. 

I HAVE A FIRST DO I HAVE SECOND? 

IT SECOND BY DEBORAH DENYS.  ALL IN FAVOR SAY AYE . ALL OPPOSE IT'S BEEN ACCEPTED.  WE WILL NOT HAVE A QUICK BREAK FOR  A PHOTO OF THE COUNTY COUNSEL WITH  THE VICE CHAIR. 

I'M JUST FOLLOWING WHAT THEY  SAY. 

IT IS RIGHT HERE. 

WHERE THE STEPS ARE, RIGHT? 

I'M WAITING ON DIRECTIONS. 

TO GO OUT THE STEPS? 

SO WE WILL RECESS FOR THE PHOTO  AND WE WILL BE BACK SHORTLY. HISTORICALLY  THEY TAKE THE PHOTO OUTSIDE. 

WE WILL  RECONVENE AND MOVE TO ITEM NUMBER  FOR THIS IS A CONTRACT WITH KIMLEY HORN AND ASSOCIATES FOR  DEVELOPMENT OF THE AIRPORT MASTER  PLAN. 

THANK YOU MR. CHAIR. THIS IS A  VERY LARGE ITEM. IT'S PART OF A  LARGER PLAN THAT STARTED YEARS AGO  ABOUT MAKING OUR AIRPORT AS PART  OF OUR ECONOMIC DEVELOPMENT ENGINE A MORE VIABLE ELEMENT FOR THE FUTURE.  THIS INVOLVES EVERYTHING WE ARE  DOING IN TERMS OF AIR SERVICE TOGETHER  WITH ALL THE OPPORTUNITIES FOR FUTURE GROWTH IN HIGH-TECH JOBS.  WITHOUT THE MASTER PLAN THIS IS  A PIECE OF THE ACTION , WE HAVE TAKEN A LOT OF ACTION  BEFORE THIS IS AN IMPORTANT PIECE  OF THE NEXT AT. ONCE YOU SEE WHAT  IS IN THE MASTER PLAN YOU CAN SEE  IN THE NEXT SIX WEEKS WE WILL HAVE  DIFFERENT REQUEST FOR ENGINEERING AND DENIED  -- DESIGN SERVICES TO GET US READY  FOR INFRASTRUCTURE. MR. CARL? 

THANK  YOU I AM RICK CARL. ECONOMIC OF RESOURCES. I AM HERE TODAY AS YOU'RE  AIRPORT DIRECTOR. WE HAVE,  APE POWER POINT THAT WE HAVE THAT WILL BE AVAILABLE ONLINE. I DON'T NEED TO GO IN DETAIL ON  THIS. IT'S A PROCESS WE HAVE TALKED  ABOUT. EVEN THOUGH IT IS  1.8 MILLION DOLLARS , WE ARE IN APPRISED AS THE AIRPORT AND THIS DOES NOT COME THROUGH  TAX DOLLARS OUR PORTION WILL COME  FROM THE AIRPORT FUND. THIS IS AN  IMPORTANT DOCUMENT BECAUSE IT IS  REQUIRED BY THE FAA TOOK IT DOES  HAVE A 20 YEAR LOOK FORWARD. IT DOES COVER ALL  OF THE COMPONENTS. I WILL GO TO  THIS GRAPHIC. IT SHOWS ALL OF THE  VARIOUS ISSUES WE HAVE TO DEAL WITH  WHEN WE WILL -- WHEN WE LOOK TOWARDS  THIS MASTER PLAN. IT WILL HELP US  ESTABLISH A PROGRAM FOR CAPITAL  IMPROVEMENT. WHETHER IT'S PAVING  OR BUILDING A RUNWAY OR NEW RUNWAY. IT WILL GUIDE  US AND HELP US WITH OUR LAND USE  DECISION ON HOW MUCH WE DEVOTE TO  AVIATION USE AND HOW MUCH WE DEVOTE  TO NON-AVIATION USE. IF YOU  HAVE ANY QUESTIONS DAVE FROM  KIMLEY HORN IS HERE AND THE  AIRPORT DIRECTOR IS HERE AND WE  CAN ANSWER QUESTIONS. 

ARE THERE ANY QUESTIONS? 

DO WE HAVE A MOTION TO ACCEPT  THE CONTRACT? 

MOVE APPROVED. IS THERE  A SECOND? 

MOTION MADE BY DEBORAH DENYS  , SECONDED BY BILLIE  WHEELER . 

ALL IN FAVOR SAY AYE . 

THE MOTION CARRIES UNANIMOUS.  WAS MOVED TO ITEM 5. 

THE RESOLUTION ON THE RECOVERY  OF HURRICANE MATTHEW . WOULD LIKE TO INTRODUCE THIS? 

WHAT YOU WE'LL SEE TODAY  IS WHERE WE ARE,  ABOUT HOW FAR ALONG ARE WE  WITH HURRICANE MATTHEW CLEANUP.  WE WILL GIVE YOU A BRIEF OVERVIEW  ON WHERE WE STAND AT THIS POINT.  I'M ALSO RECOMMENDING THAT WE TAKE ACTION ON EXTENSION  FOR A FEE WAIVER FOR PERMITS FOR  THINGS THAT WERE DAMAGED DURING  THE HURRICANE THAT WE HAVE ALLOWED  PEOPLE TO COME IN IF IT'S  HURRICANE RELATED DAMAGE NOT TO  PAY FEES. THAT IS IMPORTANT, IT  IS GOOD FOR THE RESIDENCES WE ARE GIVING REVENUE  OF ABOUT $90,000. THE ONLY PROBLEM IS WE  HAVE TO FACTOR IN THAT MOST OF THE  DAMAGE WE HAVE PERMITS IN, IT IT IMPACTS THE MSD. IT IS A FUND  THAT YOU KNOW WE HAVE HAD BEEN STRESSED. THIS WILL BE  SOMETHING ELSE TO FACTOR IN THE  FUTURE. I RECOMMEND WE GO 60 MORE DAYS. A LOT OF THE PEOPLE  ARE HAVING A HARD TIME FINDING CONTRACTORS. IT TAKES MORE TIME TO GET THE PERMITS.  IF YOU DO THIS I  WILL ALSO REPORT THIS TO THE CITY  BECAUSE WE TRIED TO DO THIS IN UNISON  AND THEY MAY WANT TO DO THE SAME  THING DO YOU WANT TO STEP FORWARD  WITH THAT? 

GOOD MORNING MR. CHAIR AND COUNCILMEMBERS.  I AM HERE TO REPORT ON THE ONE THAT  PLAGUES MOST OF US IS THE DEBRIS  ITEM. NUMBER ONE ON THE LIST  IN YOUR AGENDA ITEMS. TO DATE WE  HAVE COLLECTED,  THIS REPORT IS THE LATEST I HAVE THIS MORNING  WE COLLECTED 1,000,004 TO 90,170  YARDS OF DEBRIS WHICH ABOUT A HUNDRED 33,000 CUBIC  YARDS WAS LOCATED ON PRIVATE ROADS. WE CERTAINLY HAVE A WAIVER WITH  FEMA TO GET REIMBURSEMENT. WE HAVE  BEEN WORKING WITH FEMA TO ACCOMPLISH  THAT. WE ARE WAITING ON A FEW THUMBS-UP IF YOU WILL  FROM FEMA REPRESENTATIVES. WE  ARE ALSO WORKING WITH THE CITY THEY HAVE 1H AWAY THAT THEY WERE  UNABLE TO PICK UP THEY WERE UNABLE TO GET A WAIVER FOR PRIVATE ROADS  WE WOULD LIKE TO TALK THEM UNDERNEATH  OUR WAIVER AND  HELP THEM REMOVE THAT DEBRIS. WITH  THAT THAT  CONCLUDES MY REPORT.  

ANY QUESTIONS? 

JOYCE CUSAK ? 

THANK YOU MR. CHAIR. LET ME  FIRST SAY TO STAFF , WHAT AN  EXCELLENT JOB YOU HAVE DONE AS WE  HAVE DEALT WITH THIS CATASTROPHIC  INCIDENT. STAFF HAS BEEN SECOND TO NONE.  WE APPLIED YOU FOR YOUR GOOD WORK. THEN MR. CHAIR I WOULD LIKE TO MAKE A MOTION FOR THE  APPROVAL OR RESOLUTION EXTENDING  FEE WAIVERS. 

FOR 60 DAYS. 

FOR 60 DAYS, YES.  

SECOND.  

MR. PATTERSON, YOU WERE SPEAKING  I'M ASSUMING THAT -- OKAY --  WE HAVE A MOTION TO SECOND TO EXTEND  THE FEES ON PERMITTING FOR 60 DAYS AND -- DO I HAVE A MOTION TO  SECOND? ALL IN FAVOR SAY AYE. 

THE MOTION CARRIES UNANIMOUSLY. 

PARDON? 

 OKAY, SORRY. 

WE TALKED ABOUT  ABOUT UPDATING THE WEBSITE FOR  OUR HURRICANE. WHEN IS THAT GOING TO HAPPEN?  

WE SHOULD BE ABLE TO GET THAT  OUT THIS WEEK. I WILL LIKE TO PUT  OUT THIS REPORT RELATING TO THE  DAMAGE AND NUMBERS AND  ESTIMATES THAT WE HAVE AS OF DECEMBER  15 BEFORE WE PUT THIS OUT ON THE  WEB. THEN WE WILL BE UPDATING THIS  PERIODICALLY AS INFORMATION  BECOMES FINER. ALSO  THE ESTIMATE BECOMES MORE GRANULAR . 

I THINK IT'S IMPORTANT BECAUSE  WE ARE STILL IN THE EVENTS. THAT IS WHY WE ARE  EXTENDING THE 60 DAYS. I THINK ALL  OF THE INFORMATION AND DATA AVAILABLE  TO THE PUBLIC AND THEY ARE SEARCHING,  IT'S A COMPREHENSIVE ISSUE. I WANT  TO THANK YOU FOR MEETING WITH THE  CITY AND PART OF THAT I ALLUDED  TO EARLIER IS ONE OF THE ISSUES THAT WE DISCUSSED  SO I WANT TO THANK YOU FOR PARTNERING  WITH THEM. HOPEFULLY WE CAN HELP  THEM RECOUP. 

IF I CAN ADD TO THAT. THE SO  PEOPLE UNDERSTAND THE MAGNITUDE.  THE BILL SO FAR IS ABOUT $29 MILLION. THIS IS A LOT  OF MONEY TO US. OBVIOUSLY WE ARE  WORKING WITH FEMA, WE ARE HOPING  THE PROCESS WE USE WILL MOVE US -- WILL ALLOW US TO  GET REIMBURSED QUICKER. WE ARE AT  THEIR MERCY.  WE ARE IN BETTER SHAPE THAN WE EVER  HAVE BEEN. HOPEFULLY WE WILL GET  THE MONEY, AS YOU KNOW, HOW WE COLLECT  THAT MONEY AND I MENTIONED THE $90,000  IN FEES.  WE PUT UP SOME MONEY IN THE MSD  AT RISK. THAT WAS FOR PRIVATE ROADS. THAT HAS  TO BE DETERMINED. UNFORTUNATELY,  WE WILL GET AS YOU KNOW THE STATE  HAS ARBITRARILY DECIDED THEY WILL  NOT GIVE THEIR 12 1/2% TO PRIVATE  ROADS. THAT WILL BE ADDITIONAL MONEY.  SOME OF THE MONEY FOR SURE WE PUT UP WILL BE USED FOR THIS PURPOSE.  IT WILL BE A SUBJECT THAT WE WILL  TALK ABOUT LATER IN THE GEAR TO  DETERMINE THE MSD AND LOOK AT THE  FUTURE FORECAST OF THE FUNDING. THE PREVIOUS COUNCILMEMBERS KNOW  THAT THE FUND HAS ALWAYS BEEN STRESSED QUITE A BIT. IT HAD A  LOT TO DO WITH BALANCING THE COST  FOR ALL THE RESIDENTS IN THE MSD  WHEN YOU ADD UP THINGS LIKE THE  FIRE FEE ETC. THAT IS SOMETHING  WE WILL DISCUSS IN MORE DEPTH DEPENDING  ON HOW FAST FEMA PAYS US AND WHERE  WE STAND. 

ANY OTHER COMMENTS?  

WE WILL MOVE ON TO THE CONSENT  AGENDA THE STAFF IS RECOMMENDING  THAT WE PULL ITEM 7. IS ANY ITEM  COUNSEL -- IS ANY ITEM NUMBER ONE  TO PULL ANY ITEM NUMBER. 

WE ALSO WANT TO PULL ITEM NUMBER  10. 

OKAY PEERK 

ITEM 7 AND 10 DO I HAVE A MOTION  TO APPROVE -- 

CHAIR ONE MORE --  

NUMBER 11. 

ITEM -- 

ITEM 7, 10, AND  11 HAVE THEM PULLED. 

NAMES KEEP POPPING UP THAT JUST APPEAR,  I APOLOGIZE. WE HAVE MOTION TO APPROVE THE CONSENT AGENDA ABSENT ITEMS  NUMBER SEVEN 10 AND 11. 

MOVE APPROVED. 

IS THERE A SECOND. 

SECONDED BY MS. POST. 

SORRY, I'M USED  TO CALLING THE BOAT. 

ALL IN FAVOR OF APPROVING ACTION ITEMS 710 AND 11  SAY AYE. 

THOSE OPPOSED --  WE WILL NOT MOVE TO ITEM 7. 

WE WILL  NOW MOVE TO ITEM 7. 

THIS IS A RARE TIME WHEN WE TALK ABOUT  ITEMS AT THIS POINT IN OUR AGENDA.  GENERALLY WE HAVE AT FIRST. THE  REASON WE DID NOT DO THAT BECAUSE  OF THE SWEARING-IN. WE WILL GO BACK  TO THAT SYSTEM. WITH THAT ITEM 7 I KNOW THE COUNCIL WOULD  LIKE THIS FOR THIS DISCUSSION ON THE RECORD  OF WHAT WE ARE DOING. HOUSING IS  A BIG ISSUE WITH US, HOMELESSNESS  AND KEEPING UP WITH HOUSING. WITH  THAT DONNA YOU GIVE THEM AN OVERVIEW  OF WHAT IS GOING ON WITH ITEM 7? 

YES, SIR. GOOD MORNING, I'M DONALD  BUTLER. I AM HAPPY TO BE HERE TODAY TO TALK ABOUT SOME EXTRA MONEY  WE GOT FROM THE STATE. THIS  DOES NOT ALWAYS HAPPEN WE GOT UNDER  $50,000 TO BE USED FOR ENHANCERS.  FOR FIRST-TIME HOMEBUYERS AND CREDIT  COUNSELING CLASSES. WE ARE ESSENTIALLY  GETTING 50,000 WHERE WE ONLY SPENT ABOUT 12,000 TO 18,000. WE  HAVE DOUBLED THE  NUMBER OF FIRST-TIME HOMEBUYER CLASSES  IN THE COMMUNITY. CURRENTLY WE HAD  211 AND CURRENTLY ABOUT  400. WE ESTIMATE ABOUT  50% MORE. WE WILL ALSO DO IN ENHANCED PROGRAM WHICH  IS A POST PURCHASE EDUCATION CLASS.  FOR FIRST HOME BUYERS THAT DON'T  KNOW WHAT IT TAKES TO RUN A HOME  THAT THEY OWN THEY WILL GO IN AND  GIVE THEM EDUCATION. THAT'S IT IN  A NUTSHELL. WE ARE EXCITED ABOUT  IT AND WE ARE WAITING FOR YOUR APPROVAL. 

ANY QUESTIONS? 

WE HAVE A MOTION TO APPROVE?  

I MAKE THAT MOTION. 

MOTION MADE BY COUNCILMEMBER  POST. IS THERE A SECOND? 

SECONDED BY JOYCE  CUSAK.  

THAT'S WHAT  I THOUGHT. THAT'S OKAY. I'M JUST FOLLOWING  DIRECTIONS.  

ALL IN FAVOR SAY AYE. 

SHE TO LIGHT UP. 

I WOULD CAN LET YOU KNOW THAT  SOMEONE -- 

THE MOTION CARRIES UNANIMOUSLY. WE WILL NOW HAVE TO GO TO -- ITEM NUMBER 10. 

MY MISTAKE WE HAVE  THINGS REVERSE. ITEM TENT WAS NOT  THE ONE WE PULLED IT WAS SEVEN. 

SO ITEM 10 IS  NOT BEING PULLED BUT WE NEED TO  ACCEPT THE MASTER PLAN IS VERY MOTION  TO ACCEPT ITEM 10? 

SECOND?  SECONDED BY JOYCE CUSAK   MADE BY COUNCILMEMBER LOWERY ALL  IN FAVOR SAY AYE. 

THE MOTION CARRIES UNANIMOUSLY. WE WILL NOW MOVE TO ITEM  NUMBER 11. 

I'M SORRY? 

IT WAS ADDED. 

OH, IT WAS PULLED. 

OKAY, SORRY, MY MISTAKE. 

THANK YOU.  

THIS IS FOR INFORMATIONAL PURPOSES. 

THIS, THIS IS JUST AN OFFICIAL  HOUSEKEEPING RIGHT NOW BUT WE HAVE  A REQUEST FROM SOME CITIZENS DOWN IN THE OAK HILL AREA TO HONOR CHARLIE CLARK  SO WE ARE GOING TO BE DOING A PLAQUE  DOWN THERE FROM MAY TOWN FROM  CHARLIE CLARK MEMORIAL ROAD IN  ON THE CHARLIE CLARK SENIOR. WE  WILL BE DOING AN EVENT A  RIBBON CUTTING -- DO YOU WANT TO TALK? WOULD YOU  LIKE TO COME UP HERE? THIS IS A  BIG DEAL TO THE AREA. ALSO MR. CLARK'S INVOLVEMENT  IN THE FARM BUREAU. HE'S IMPORTANT IN FLORIDA HISTORY . THIS IS A REAL HONOR TO THE CITIZENS  IN THAT AREA. IF YOU WOULD JUST  EXPOUND A LITTLE BIT  WHY THIS IS SO IMPORTANT. 

THANK YOU. FOR THE  DIRECTION OF THE COUNTY COUNSEL  WE ARE PREPARED FOR DESIGNATION  OF A MEMORIAL ROAD BUT WE WILL BE DOING IS UTILIZING  STANDARDS FOR A STANDARDIZED SIGN WHICH IDENTIFIES IT AS  MEMORIAL ROAD IN HONOR OF MR. CLARK. WE WILL ARRANGE FOR A CEREMONY  FOR HIS FAMILY  AND THEY WILL BE PRESENT IN THE  WILL UNVEIL THE NEW SIGN DESIGNATING  THE SECTION OF THE ROAD. SO THE  CLARK FAMILY ARE PROPERLY HONORED BY  THE COUNTY.  

I WANT TO THANK YOU AND THE STAFF  FOR WORKING ON THIS PROJECT. IT FEELS LIKE A SMALL THING BUT THIS  HAS BEEN A 12 MONTH PROJECT. IT  MEANS A LOT TO THE COMMUNITY AND  I WANT TO THANK YOU FOR THAT. SO  WITH THAT MR. CHAIR I MOVE APPROVAL  OF ITEM 11 WHICH IS A RESOLUTION  DESIGNATING A PORTION OF COUNTY  ROAD MAY  TOWN ROUTE -- MAY TOWNE ROAD  IN HONOR OF CHARLIE  CLARK SEES -- CHARLIE CLARK SENIOR. 

THE MOTION  MADE BY DEBORAH DENYS  SECONDED  BY PAT PATTERSON . ALL IN FAVOR  SAY AYE THE MOTION CARRIES UNANIMOUS. WE  WILL NOW MOVE TO ITEM NUMBER 13 AND 14. WE HAVE OTHER BUSINESS  IN NOMINATION AND APPOINTMENTS.  I STARTED CREATING THE APPOINTMENTS  FOR THE BOARDS I WOULD ASK  A COUPLE FOR ANY BOARD YOU WANT TO SERVE  ON. I HAVE RECEIVED SOME, SOME I  HAVE NOT. IF YOU WILL BEAR WITH  ME. UNTIL  I GET THOSE TO MAKE THE FINAL I  WOULD LIKE TO ACCOMMODATE YOU AS  WELL AS I COULD ON THE BOARD APPOINTMENTS.  I WILL SAY THIS THE BOARDS WILL BE THOSE THAT ARE  CURRENTLY ON THEIR WITH MISS WHEELER AND MYSELF 

     AND LOWERY SERVE AS AN ALTERNATE  ON THAT WHEN. AND THEN THE REST  OF THEM I WILL NOTIFY YOU BY EMAIL BUT I WANT TO GET THE OTHER REQUEST  THAT THERE MAYBE I WOULD LIKE TO  ACCOMMODATE AS MUCH AS POSSIBLE. 

WE WILL CONTINUE AS WE ARE UNTIL  THOSE CHANGES ARE MADE. 

THAT IS CORRECT.  

THAT IS CORRECT. 

BECAUSE THERE IS A MEETING --  

WE WILL HAVE THAT BE FOR THE  NEXT MEETING. 

THE ONLY ONE IN QUESTION IS THE  CENTRAL LORD OF REGIONAL PLANNING  COUNCIL WHICH HAS A MEETING ON THE  17th. I UNDERSTAND. AND -- YOU WHERE THE ALTERNATE ON THAT. I WAS GOING TO A POINT BILLY WHEELER  AS THE ALTERNATE MEMBER SO THEY  CAN NOTIFY THE PEOPLE THERE THAT  WILL BE RUNNING THE MEETING. I UNDERSTAND  IT'S IMPORTANT  ON THE 17 FOR THAT.  IS THAT NOT RIGHT? 

THAT IS RIGHT. I WANT TO CHECK  TO MAKE SURE THAT THAT IS NOT THE  ONE I WAS ELECTED TO THE EXECUTIVE  COMMITTEE ON. 

DO YOU WANT TO BE ON IT?  

I DO.  

I AM APPOINTING YOU ON IT. 

OKAY, I MISUNDERSTOOD. 

I THOUGHT WHEELER WOULD BE ON  THERE. 

AS AN ALTERNATE. 

I'M SORRY, I HAVE ALL THESE  DIFFERENT -- 

THE CHAIR MAKES A DIFFERENCE.  [ LAUGHTER ] 

YOU ARE EXCUSE I KNOW IT'S TOUGH  TO GO DOWN THERE AND YOU'RE SITTING  NEXT TO ME. AND YOU ARE GETTING  -- I'M THE ONE THAT'S UPFRONT --[  LAUGHTER ] 

I'M THE ONE  THAT SUPPOSED TO BE CONFUSED. 

WE WILL GET TO THIS --  

WE ARE GOOD? 

YES.  

THAT'S ALL I HAVE .  

THIS IN WHEN ASKED HAVE ANY QUESTIONS  OR IF YOU WANT TO TELL ME -- I GOT  YOUR REQUEST WHERE  YOU AND I TALKED ABOUT ONE. YOU  FELT LIKE BILLIE WHEELER HAS BEEN  ATTENDING ON FOR FOUR YEARS. I HAVE ATTENDED FOR  FOUR AND HALF YEARS. I FELT THAT  MIGHT ADD CONTINUITY ON CONTINUING  ON THAT. IF WE SEE THAT  THERE NEEDS TO BE A CHANGE OR ANYONE  ELSE WANTS TO MAKE A CHANGE IT IS  VERY IMPORTANT FOR THE COUNTY TO  HAVE A CONTINUING PRESENCE AND PAT WITHOUT  YOU AND JOYCE WITHOUT YOU, AND DEB YOU ARE ALL IN TUNE WITH EVERYTHING  THERE. YOU HAVE A HISTORICAL EXPERIENCE  ON IT. I'M GOING TO  USE THAT WORD HISTORY AGAIN. NONE  OF YOU ARE AS OLD AS ME SO LET'S  NOT GO THERE. BUT WITH THAT ANY  OTHER COMMENTS OR QUESTIONS? NO  MORE REPORTS? IS  THAT IT? 

MR. CHAIR.  

PATTERSON KEEPS POPPING UP.  

GO AHEAD. 

OH, IT'S YOU. NO WONDER I'M GETTING  THAT WRONG. I KEEP LOOKING TO  PATS. IT'S NOT MY FAULT. BUT THAT'S  WHY I DID NOT RECOGNIZE YOU. 

THEY DID NOT REPROGRAM THAT WHEN  THEY SWITCHED YEARS. 

I KEPT LOOKING DOWN FOR PAT AND  PAT WAS NOT DOING ANYTHING. 

AND THEN I LOOKED AT YOU AND  I THOUGHT YOU WERE NOT THERE. 

VICE CHAIR DENNI. 

THEY GET US CONFUSED A LOT. 

I CAN SEE THE RESEMBLANCE. 

SO IS THIS A TIME WHERE YOU WANT COUNCILMEMBER COMMENTS? 

I WAS GOING TO GAMBLE THAT OUT. 

THE ONLY QUESTION I HAVE GOING  FORWARD IS FOR STAFF. THAT WE WERE  SUPPOSED TO HAVE AN UPDATE IN DECEMBER ON THE CAPITAL IMPROVEMENTS PLAN . ARE WE BRINGING  THAT TO THE NEXT MEETING IN JANUARY? 

YES WE ARE.  

PERFECT AND YOU  THAT IS ALL I WANT. THANK YOU.  

I APOLOGIZE WE HAVE BEEN DOING  CLOSING COMMENTS  IN MY EXPERIENCE WE WOULD START  AND THEN ROTATE THEN THAT WOULD  BE ON THE LIST. SINCE THEM IS NOT HERE WE WILL GO WITH  CLOSING COMMENTS WITH PATTERSON. 

I KNEW THAT THERE WAS A LIST  IN ORDER THAT WE WENT THROUGH SO  -- I THOUGHT -- WEALTH -- IS NOT  ON THE GREEN SHEET THIS MORNING , BUT WHATEVER.  

IT'S UNDER ALL THIS OTHER STUFF. 

OKAY PEERK I HAVE A FEW ITEMS. 

I'M SORRY I HAVE TO RETRACT YOU  I HAVE TO GO WITH COUNCILMEMBER  CUSACK. SORRY.[  LAUGHTER ] 

THANK YOU. 

THAT DOES NOT BOTHER ME AT ALL.  [ LAUGHTER ] 

WELL, I KNOW , THAT'S WHY I'M TRYING TO BRING  THAT TO YOUR ATTENTION. 

THANK YOU MR. CHAIR. I JUST WANT  TO SAY THAT THIS MEETING HAS BEEN 

     THE SHORTEST ONE THAT I HAVE ATTENDED. THIS IS IN THE  SIX YEARS THAT I HAVE BEEN PART  OF THE COUNCIL. I JUST WANT YOU  TO KNOW THAT DON'T GET USED TO IT.  [ LAUGHTER ]OTHER  THAN THAT MR. CHAIR YOU ARE DOING  GOOD AS FAR AS DIRECTORSHIP AND I APPLAUD YOU AND CONGRATULATIONS  AGAIN TO ALL OF OUR NEW MEMBERS  AND WELCOME TO  THE NUMBERS THAT HAVE 

     PREVIOUSLY SERVED AND CONTINUE TO  SERVE. THANK YOU MR. CHAIR.  

THANK YOU SO MUCH.  

MS. DENYS?  

I HAVE ONE OTHER ITEM  AND I DON'T KNOW IF I HAVE THE PRINT OUT. I RECEIVED AN EMAIL  AND A REQUEST FROM THE CHURCH FOR  MARTIN THINK -- FOR AN EVENT A WEEK  FROM SATURDAY. I THINK COUNCILWOMAN  Q SET WILL BE THE GUEST SPEAKER. WE HAD A REQUEST FROM  THE PASTOR TO BE ONE OF THE SPONSORS . AT THE $500 LEVEL , I THINK IT WOULD BE APPROPRIATE  IF WE SPONSOR AT THE SAME EVENT  ESPECIALLY SINCE JOYCE CUSAK IS  THE GUEST SPEAKER . WE  WILL HAVE A TABLE FOR ANY COUNCILMEMBERS  THAT WANT TO ATTEND. I THINK THIS  WOULD BE A GOOD ONE TO SUPPORT.  WITH THAT I WILL MAKE A MOTION THAT  WE SUPPORT THE AME MARTIN LUTHER  KING DAY EVENT JANUARY 14 FOR THE TUNE  OF $500. 

THE MOTION HAS BEEN MADE AND  SECONDED TO SUPPORT MARTIN LUTHER  KING DAY, I'M SORRY --  

IF I CAN IN OR OUT. 

IF YOU WANT THE TABLE IT IS A  DIFFERENT LEVEL. 

SO YOU HAVE TO -- YOU MIGHT WANT  TO LOOK AT HOW MANY PEOPLE WHO WANT  TO ATTEND. I THINK THE FULL TABLE  LEVEL IS MORE THAN $500. JUST A  YOU MAKE SURE. I JUST HAVE THE WHOLE  TABLE. 

THERE IS  $500 I THINK I JUST GOT THIS LAST NIGHT  SO I APOLOGIZE FOR THE SHORTNESS.  THERE IS A $500 AND A $1000 LEVEL.  AND THERE'S A 3000 FOR A WHOLE TABLE  PICK I'M NOT MISTAKEN. 

NO, NO. 

NOT FOR THIS EVENT. 

I MIGHT HAVE ANOTHER EVENT. OKAY,  SORRY. I ONLY SAW THIS  QUICKLY MYSELF YESTERDAY. 

I DON'T MIND TAKING THEM DONATION  BUT 

THIS IS JUST -- THIS IS DIFFERENT THAN THE ONE I  WAS SHOWN.  

SO I -- I THINK IF WE JUST STAY  AT THIS PARTICULAR ONE AT THE $500  LEVEL THE ONE THAT YOU ARE TALKING  ABOUT -- 

-- YES, YOU CAN SEE  YOU MIGHT KNOW WHY I GOT CONFUSED.  THEY SHOWED ME THAT ONE YESTERDAY. 

I DO. SO I'M GOING  TO KEEP MY MOTION IT'S A $500 LEVEL. 

OKAY PEERK YOU HEARD THE MOTION  IN THE SECOND I MISS JOYCE CUSAK  IS THAT CORRECT ? FOR THE $500? AND GIVE THE PASTOR  MY REGARDS. AND WE WILL CALL I KEEP WANTING TO CALL THE BOAT.  ALL IN FAVOR SAY AYE. 

MR. CHAMBER I HAVE SOME COMMENTS. 

I AM SORRY. 

I GUESS I HAVE A QUESTION FOR  MR. ECKERD -- THE ELECTION THIS YEAR THERE WAS A CHARTER CHANGE WHICH WOULD ALLOW COUNCILMEMBERS  TO BE REIMBURSED FOR ANY COUNTY  EXPENSES, DOES THIS CONSTITUTE AS A COUNTY EXPENSE  OR IS THIS SOMETHING THE COUNCILMEMBER  SHOULD BE PAYING FOR THEMSELVES  AND NOT THE COUNTY? 

THAT DID NOT PASS. 

I KNOW IT FAILED. 

I KNOW IT FAILED THAT IT DOES  MEAN  WE'RE STILL UNDERWEAR COUNCILMEMBERS  PAY FOR THEIR OWN EXPENSES IN THE  COUNTY. THE TABOR AMMENDMENT  WAS ALLOWING THE COUNTY TO PAY FOR  EXPENSES. AND THAT FAILED. SO THEREFORE IF I'M INTERPRETING IT CORRECTLY  IF WE ARE GOING TO GO TO THESE EVENTS  THEN WE SHOULD BE PAYING  IT OUT OF OUR OWN POCKETS. WE SHOULD  NOT BE REIMBURSED BY THE COUNTY  FOR IT.  

YOU'RE SAYING THAT WE SHOULD  NOT BE SPONSORING EVENTS ANYMORE. 

THAT'S WHAT MY QUESTION IS. IS  THE SPONSORS AT THE SAME ?  

WITH REGARDS TO SPONSORSHIPS  THE FINDING THAT THE COUNCIL IS  MAKING IS THAT THERE'S A PRIMARY  PUBLIC PURPOSE TO SUPPORT THE CHARITABLE  PURPOSE OR THE EDUCATIONAL  OR OTHER PUBLIC PURPOSE OF THE EVENT AND IN THIS CASE RECOGNITION OF  MARTIN LUTHER KING AND THE CELEBRATION  OF THE COMMUNITY AND I  MIGHT ADD ALTHOUGH I HAVE NOT SEEN THE INVITATION  EVEN THOUGH  THE PURPOSE OF THIS IS ALSO  COMMUNITY NOT SUPPORT OF THE CHURCH  ITSELF, SO WITHOUT REGARD SO LONG  AS YOU FIND THERE TO BE A PRIMARY  PUBLIC PURPOSE I THINK THE ATTENDANCE  OF THE COUNCILMEMBERS COULD BE REGARDED  AND HAS BEEN REGARDED AS INCIDENTAL.  NOT CHANGED BY THE  CHARTER AMENDMENT. SO IN OTHER WORDS THE PRACTICE IS VALID BEFORE AS  IT IS THE PRACTICE REMAINS VALID. 

SO  IF MORE COUNCILMEMBERS WANTED TO THEN THERE ARE SEATS AVAILABLE  THAN THOSE COUNCILMEMBERS WOULD  HAVE TO MAKE UP THE DIFFERENCE? -- IF THERE'S FIVE SEATS  OR 60 -- 

EIGHT SEATS. >> -- THEY ARE EIGHT SEATS.  

YOUR PURPOSE IN SUPPORTING THE  EVENT IS -- IS THE COMMUNITY EVENT  CELEBRATION IN THE MARTIN LUTHER  KING HOLIDAY  -- THE -- THE I ASSUME AS MOST CHARITABLE EVENTS THAT  THE TICKETS THAT THE SPONSOR EVENTS FOR OTHER COMMUNITY PURPOSES DOES EXCEED  THE VALUE OF THE FOOD AND BEVERAGE  WHICH WOULD BE CONSIDERED. IF YOU  ARE GOING TO APPROVE THIS YOU ARE  MAKING THE PUBLIC POLICY STATEMENT  THAT AS YOU HAVE FOR OTHER MARTIN  LUTHER KING EVENT -- 

THIS IS NOT ABOUT MARTIN LUTHER  KING AND IT'S. WE GOT  A LOT OF SPONSORSHIPS. I DON'T WANT  ANYONE TO INTERPRET THAT I'M SICK  -- I'M SINGLING OUT ONE PARTICULAR  TYPE. I'M LOOKING AT OVERALL ,  WE GET A LOT OF SPONSORSHIPS FROM  A LOT OF ORGANIZATION AND AS UP  TO A LOT OF MONEY. THIS IS OVER  A YEAR'S TIME. I WANT TO MAKE SURE  THAT IT IS OKAY FOR US BECAUSE OF  THAT CHARTER AMENDMENT THAT FAILED,  LIKE TEAM LUCIUS IS HAVING SOMETHING THAT  IS $75 PER PERSON. I ASSUME IN THAT  CASE SINCE WE ARE NOT BUYING A TABLE  THAT THE COUNCILMEMBERS WHO WANT  TO GO TO THAT EVENT HAVE TO PAY  THE $75 OUT OF THEIR OWN POCKET  CORRECT? 

WELL THE -- IF YOU APPROVE THESE  YOU'RE MAKING  -- A FINDING THAT THERE IS A PRIMARY  PUBLIC PURPOSE. AND THAT YOU'RE  NOT JUST PAYING FOR THE COUNCILMEMBERS  ATTENDANCE AND THAT YOU WOULD MAKE  THAT CONTRIBUTION REGARDLESS OF  WHETHER OR NOT A COUNCILMEMBER ELECTED  TO ATTEND  SO THAT THE TICKETS COULD BE AVAILABLE FOR OTHER PERSONS OR STAFF TO SERVE AS REPRESENTATIVES  OR THE LIKE. SO IT REALLY DEPENDS  UPON THE -- IT -- THE CHARTER -- ADMIN THAT WOULD  HAVE ALLOWED YOU TO PAY FOR TICKETS FOR INDIVIDUAL EVENTS REGARDLESS  OF THE OTHER PUBLIC PURPOSE. I KNOW  THERE IS  -- IT MAY SEEM LIKE AN ELUSIVE DISTINCTION,  BUT YOU ARE HAVING TO SAY WE ARE  SUPPORTING THIS EVENT REGARDLESS OF WHETHER OR NOT  THE COUNCILMEMBERS ATTEND. IF YOU  -- IF YOU GO AND CONSUME SOME FOOD AND BEVERAGE  AT THAT -- WILL  THAT'S ONLY AS PART OF THE  OVERALL SUPPORT OF THE EVENT. SO  I WOULD, I WOULD SAY  THAT THE PRACTICE REMAINS VALID,  IT CERTAINLY A POLICY ISSUE FROM  THE COUNCIL  WHETHER OR NOT TO BE DECIDED BY  THE COUNCIL RATHER, WHETHER OR NOT  YOU WANT TO CONTINUE TO PRACTICE  SPONSORSHIPS. THE  -- THE -- I  THINK WHAT I HAVE SAID HERE IS CONSISTENT  WITH THE INVITATIONS THAT I PROVIDED TO WHAT THE PRACTICES.  I DON'T VIEW  THE CONTINUANCE OF THE PRACTICES  BEING INCONSISTENT WITH THE DEFEAT OF THE CHARTER AMENDMENT. 

I'M JUST TALKING ABOUT TAXPAYER  DOLLARS GOING TO -- GOING TO SPECIAL  EVENTS WHERE WE ARE INVITED TO  GO AND PAY TO ATTEND. THAT'S WHERE  MY CONCERN IS. 

I UNDERSTAND --  

SO WHAT EXPENSES ARE WE BASICALLY  NOT REIMBURSED FOR? THEN? TRAVEL EXPENSES IN  THE COUNTY?  

TRAVEL, YOUR INDIVIDUAL, EXPENSES  IF YOU WERE TO ATTEND LUNCH ON A BUSINESS PURPOSE OR  THE LIKE. HERE MAKING A FINDING,  AGAIN, THAT  THERE IS A PUBLIC PURPOSE SERVED  BY SUPPORTING THE EVENT. IF YOU  CANNOT -- IF YOU DON'T THINK YOU  CAN MAKE THAT FINDING FOR ANY PARTICULAR  EVENT, I'M NOT FOCUSING UPON  -- I UNDERSTAND THAT'S NOT YOUR  INTENTION -- TO FOCUS UPON  THIS PARTICULAR EVENT BUT TO RAISE  THE BROADER QUESTION AS YOU HAVE  IN THE PAST.  THAT -- THAT'S -- THAT'S THE FINDING THAT YOU  FIND IT NECESSARY FOR YOU TO MAKE. THAT YOU WANT TO HAVE  LUNCH WITH A  PARTICULAR CONSTITUENT OR PASTOR OR BUSINESSPERSON OR  SOMEONE ELSE -- THAT'S WELL, -- THAT THE PERSONAL EXPENSE THAT  REMAINS UNDER THE CHARTER  YOUR OWN. OR THAT YOU  -- YOU ARE STILL RESPONSIBLE FOR  YOUR MILEAGE, YOU REMAIN  RESPONSIBLE FOR OTHER PERSONAL EXPENSES TO THE CONDUCT OF YOUR OFFICE. 

I JUST DID NOT WANT COUNCILMEMBERS WHO SUDDENLY BE HIT UP  BY THE TAXPAYERS THAT ALL THESE EVENTS THAT THEY  GO TO ARE BEING PAID FOR BY TAXPAYER  DOLLARS AT 62% OF THE VOTERS VOTED  AGAINST THAT CHARTER AMENDMENT MYSELF  INCLUDED, I JUST -- YOU KNOW --  I WANT TO HAVE A DEFENSE 

     IF SOMEONE SAYS OKAY IS A PUBLIC  PURPOSE AND I CAN GO IN THE COUNTY  WILL PAY FOR IT. IT WILL ADD UP  TO A LOT OF MONEY IF YOU START LOOKING  AT THE CONSTANT NUMBER OF SPONSORSHIPS  WE GET. I DON'T THINK WE CHECKED  ANY OF THESE ORGANIZATIONS OUT TO  SEE IF THERE IS A TRUE PUBLIC PURPOSE.  MANY TIMES YOU WONDER IF IT'S JUST  FINDING AN ORGANIZATION AND SOMEBODY ELSE IS GETTING A  PIECE OF THE ACTION AND THAT IS  THE WAY IT'S GOING. I HAVE SEEN  THAT WITH A LOT OF ORGANIZATIONS.  

IT CAN BE THE CASE. HERE -- HERE  -- I THINK -- I  NEED TO BE CAREFUL ABOUT WHAT I'M  SAYING -- IN THIS CASE -- I THINK  THAT THE SUPPORTING -- THIS PARTICULAR  EVENT -- MLK JUNIOR DAY  HAS SIGNIFICANT IN THIS PART OF  THE COUNTY AT THIS POINT IN TIME . IT IS INTENDED TO PROMOTE  COMMUNITY RELATIONS AND  RACIAL HARMONY  AND  EVEN SPECIFICALLY AT THIS POINT  TIME AS  WELL IS THE PRINCIPLE INVOLVED IN  THAT. THAT'S WHY I'M CONCERNED ABOUT  THE SUPPORT THE APPEARANCE THAT  YOU WOULD SUPPORT A PARTICULAR  RELIGIOUS INSTITUTION. I THINK IN  CONTEXT IF THEY WERE HAVING A COMMUNITY EVENT THAT WAS INTENDED  FOR THE -- FOR THE CHURCH BENEFIT -- I WOULD -- IT WOULD -- I WOULD RECOMMEND AGAINST IT FOR  OTHER REASONS.  IN THIS CASE I THINK YOU'RE MAKING  THE FINDING THAT MLK -- CELEBRATION IS APPROPRIATE --  A PUBLIC PURPOSE AND SERVES  A BROADER PURPOSE AND BEYOND YOUR PARTICULAR ATTENDANCE EVEN  THOUGH SOME OF YOU MAY FIND IT IMPOSSIBLE  TO ATTEND FOR OTHER REASONS. 

I THINK WE NEED TO MOVE INSTEAD  OF THIS DIALOGUE BACK AND FORTH  BETWEEN. THIS BACK-AND-FORTH DIALOGUE  LET'S MOVE MR. -- DEBORAH DENYS.  

I WOULD  LIKE TO FINISH MY LINE OF QUESTION.  

I RECEIVED THE ANSWER. THE ANSWER  IS ONE THAT I DO NOT THINK IT'S  RELATIVE PERSONALLY TIED TO THE  BOAT WHERE THE ELECTION. THIS IS  ONE THAT THE COUNSEL HAS BEEN DOING  PREVIOUSLY AND THAT IS IF YOU VOTE  TO APPROVE SOMETHING THAT IS IN  THE PUBLIC GOOD AND LEGALLY APART  FROM THE LEGAL -- AND I DON'T THINK  THAT THE VOTING BY THE PEOPLE --  WHAT THAT WAS FOR WHAT THEY FOR -- WITH THEY VOTED  FOR AGAINST WAS WHATEVER WE DETERMINED.  THAT WOULD BE WHETHER OR NOT YOUR  TRAVEL EXPENSES TO SOMEWHERE OR  YOUR TRAVEL EXPENSE TO A DINNER  OR A MEAL SOMEWHERE, WHATEVER YOU  CHOSE, MOST EVERY CITY PAYS FOR  EVENTS THAT ARE LIKE THIS FOR THE MEMBERS TO ATTEND. WE ARE  NOT EXPECTED TO ATTEND THEN WE SHOULD  NOT PAY FOR IT. IF YOU ARE EXPECTED  TO ATTEND FOR EXAMPLE, YOU MENTIONED TEAM VOLUSIA WE  ARE CONTRIBUTING MEMBER OF TEAM VOLUSIA. THERE IS  AN ANNUAL BANQUET. IF WE SPONSOR  THAT WHICH I UNDERSTAND THAT  WE ARE, THEN THAT SHOULD BE COVERED  AS AN EXPENSE FOR THE COUNCIL. 

MR. CHAIR IF I MAY. 

I THINK MR. PATTERSON IS TRYING  TO MAKE A POINT FOR THE RECORD,  THAT BECAUSE YOU ARE EXPECTED TO  ATTEND MANY COMMUNITY EVENTS AND  THAT COST A LOT OF MONEY. AND -- 

     AND -- THE EXPECTATION THAT A GROUP  WANTS YOU THERE INDIVIDUALLY -- WHEN THE BOATERS STATE IT REMAINS FOR PERSONAL EXPENSE -- THE VOTERS SAY IT REMAINS YOUR PERSONAL EXPENSE. 

I THOUGHT YOU DID THAT  SIR -- 

-- THAT'S A NEW THING  THAT MR. PATTERSON WANTS TO HAVE  HAMMERED HOME. 

I'VE HEARD IT TWICE BUT GO AHEAD. 

I'M JUST --  YOU KNOW -- THE OF TAXPAYERS THAT  ARE LISTENING TO THIS THEY VOTED  AGAINST THIS CHARTER AMENDMENT AND  THEY WOULD PROBABLY INTERPRET THIS  DIFFERENTLY. THE ONE THING I DON'T APPRECIATE  IS THAT WHEN I'M TRYING TO HAVE  A DISCUSSION WITH THE ATTORNEY TO  BE CUT OFF BY THE CHAIR WHEN I AM  UP HERE. 

IT'S RUDE --  

I JUST DON'T KNOW IF WE HAVE  TO HAVE A CONTINUED BACK-AND-FORTH.  

I DON'T -- YOU ARE HERE TO RUN  A MEETING NOT TO SIT HERE AND SHUT  THE COUNCILMEMBERS DISCUSSIONS DOWN. 

OKAY. 

EAST OF  A QUESTION? 

DEBORAH  DENYS?  

ONE IS THE COUNTY  OF LUCIA'S LOGO -- THERE WON'T  BE PERSONAL ADVERTISEMENTS FROM ANY COUNCILMEMBER. WHEN WE DO EVENTS WE ALL GO TO  CHAMBER OF COMMERCE EVENT AND WE  ALL WRITE THE CHECKS AND NOBODY  IS ASKING ANYBODY TO HAVE GAS REIMBURSED.  THEY NEVER HAVE. THAT'S EASY TO  FIND BECAUSE THERE IS A PUBLIC RECORD  REQUEST AND ALL OF OUR EXPENSES  THAT HAVE BEEN REIMBURSED AND REQUESTED  OUR PUBLIC RECORD. SO -- I GUESS I AM JUST -- I DON'T KNOW WHERE THIS IS COMING  FROM VERY HONESTLY BECAUSE IT'S NOT ABOUT MILEAGE  OR PERSONAL ITEMS. IS ABOUT THE  COUNTY LOCAL -- LOGO AND AGAIN IT'S ABOUT SUPPORTING THE COMMUNITY.  WE DO NOT DO ALL OF THEM. WE DO  NOT DO ALL OF THEM. AND I JUST THOUGHT  THAT THIS ONE WAS WAS A GOOD ONE FOR THE  COUNTY TO SUPPORT FOR MULTIPLE REASONS. AND THAT'S ALL I'M GOING TO SAY  THANK YOU. 

ANY OTHER COMMENTS ON THIS ISSUE? SORRY COUNCILMEMBER PATTERSON I  DID NOT ME TO CUT YOU OFF BUT I  KEPT HEARING THE SAME THING BACK AND FORTH AND I APOLOGIZE  YOU DID NOT GET THE ANSWER THAT  YOU WANTED. I APOLOGIZE. AND FOR  THIS REASON ONE OF THE  THINGS AND THIS IS PROBABLY OFF  THE SUBJECT, BUT WE SET A POLICY THAT ANY ISSUES  THAT INVOLVE EXPENDITURE OF MONEY  HAD TO COME -- WE HAD HAVE KNOWLEDGE OF THAT  40 HOURS IN ADVANCE TO AVOID SITUATIONS  LIKE THIS. I KNOW THIS WAS A LAST  MINUTE THING AND I CAN UNDERSTAND  THAT. BUT WE HAVE A MOTION AND WE  HAVE A SECOND IS THERE ANY FURTHER  DISCUSSION ON THE ISSUE? 

ALL IN FAVOR SAY I. 

THOSE OPPOSED LAKESIDE. 

LET  THE RECORD SHOW THIS  PAST UNANIMOUSLY UNLESS I DID NOT  HEAR SOMEONE SAY THEY WERE AGAINST  IT. 

OKAY SO NOW THEN WE WILL MOVE  TO THE NEXT PERSON ON THE LIST. 

 I JUST WANT TO JOYCE CUSAK I WOULD LOVE TO BE  THERE TO SUPPORT THAT . I WILL BE  TIED UP THAT DAY SO I WILL NOT BE  ABLE TO ATTEND. OTHERWISE, I WISH  YOU WEALTH AND HAVE A GREAT DAY. ALL RIGHT. 

MR. PATTERSON? 

I JUST HAVE SEVERAL THINGS,  ONE I ALREADY TOOK CARE OF ON THE  REIMBURSEMENT ISSUE. 

I KNOW THAT WE HAVE BEEN TALKING  WITH THE, THIS STARTED SOME  TIME AGO WHEN WE CAME BACK ON THE  COUNSEL REGARDING THE JAIL.  I KNOW WE ARE LOOKING AT THE POSSIBILITY  OF MAYBE A TRADE OF SOME TYPE WITH  THE CITY WITH LAND  FOR THE BUILDING ACROSS THE STREET . I KNOW THAT THE OLD JAIL  HAS SOME -- SOME  ENVIRONMENTAL ISSUES --  I GUESS SOME DISCUSSION WITHIN THE  COMMUNITY THAT MAYBE THE  TRADE IS NOT QUITE AS FAIR AS IT  SHOULD BE FOR THEM BECAUSE THEY  WILL HAVE TO TEAR -- THE  EXPENSE -- I WAS WONDERING IF WE  COULD WORK WITH THE CITY FOR ONE IF WE COULD  TRANSFER THAT PROPERTY OVER TO THEM  IN EXCHANGE THAT IT IS USED FOR SOME TYPE OF ECONOMIC  DEVELOPMENT PROJECT WITHIN THE CITY.  THE CITY HAS A LOT OF PARKS I WOULD  NOT WANT TO SEE THAT. I WOULD LIKE  TO SEE YOU KNOW, THE ECONOMIC DEVELOPMENT  WHICH THEY TALK TO ME ABOUT THREE  YEARS AGO. I THINK  -- AND THIS GOES BACK MANY YEARS  AGO WHEN I WORKED WITH THE CITY  ON THE OLD HOSPITAL WHERE THE CURRENT  COURT HOUSES , THE CITY DID BUY THAT PROPERTY  FOR ABOUT $7 MILLION. I THINK . THEY TORE THE BUILDING DOWN AND  GAVE IT TO US IN ORDER TO BUILD  THE COURTHOUSE. MAYBE WE CAN BE  A MORE GIVING AND MAYBE THE COUNCIL  CAN HAVE A FINAL DECISION ON THAT. 

YES MR. PATTERSON. 

THE CITY , THE LAND, WE HAVE TALKED OVER  A PERIOD OF TIME ABOUT POTENTIAL  SWAPS OF PROPERTY, IT MADE SENSE FROM AN ECONOMIC DEVELOPMENT STANDPOINT BECAUSE  THIS IS A COUNTY SEAT AND WE WILL  STAY HERE, WE WANT  TO MAKE SURE WE HAVE AN OPPORTUNITY  THAT IF WE EVER NEED TO EXPAND THIS  BUILDING  PUTTING EVERYTHING IN ONE PLACE  MAKING THIS SUFFICIENT FOR THE PUBLIC.  WE WANT TO HAVE THE OPPORTUNITY  FOR THAT AND PARKING. WE HAVE LOOKED  AT TRYING TO STOP THE BUILDINGS,  IT BECAME CUMBERSOME BASED ON THE  VALUES. ALSO THE FACT THAT THEY  HAVE NOW DECIDED BECAUSE OF THE ASBESTOS ISSUES AND  THE WAY THE BUILDING IS BUILT IT  MAKES NO SENSE TO TRY TO ADAPT IT.  WHAT WE CAME TO , WE CAME TO A POINT ON HOW TO JUSTIFY  THAT RELATIONSHIP TO OTHER PROPERTIES? HERE WAS A DIFFERENCE -- AS YOU  KNOW WE HAVE ALWAYS HAD A GOOD WORKING  RELATIONSHIP WITH THE LAND AND WE ARE HAPPY TO SAY THEY ARE COMING  FORWARD WITH ANOTHER THING ON THIS  HOMELESS THING. IS THAT THE NEXT  MEETING. WE WORK VERY CLOSELY WITH  THEM. ONE OF  THE THINGS THAT WE TALKED ABOUT  MR. PATTERSON AND I TALKED BEFORE  ABOUT FROM THE PAST ON ECONOMIC  DEVELOPMENT IS I THINK THE COUNSEL  MAY FEEL DIFFERENTLY ABOUT A SWAP  THAT IS NOT EVEN, IF WE USE WHAT  THEY ARE LOOKING FOR AS AN OFFSET FOR THE DEMOLITION COST.  YOU'RE TALKING ABOUT $200,000. I  DON'T SEE A PROBLEM , I DON'T BELIEVE, AND I DON'T WITH  THAT A PRESIDENT WE CANNOT LIVE  WITH IF I PROVIDE THEM SOME OF THE  MONEY FOR DEPLIN -- FOR THE DEMOLITION FROM  ECONOMIC DEVELOPMENT. IN OTHER WORDS,  A PROPERTY SWITCH THAT IS EVEN WITH  SOME DEMOLITION COST FROM US IF  THEY GIVE US A MASTER PLAN FOR DEVELOPMENT.  SO THAT IN SOME REASONABLE PERIOD  OF TIME YOUR RETURN ON INVESTMENTS DROPS. NOT A PARK , NOT A PARKING LOT, I  THINK THAT IS ONE OF THE CONCERNS.  WHAT DID WE GAIN? WE TALKED TO THE  CITY AND THEY LIKE THE IDEA. THEY  THINK IF THEY WERE GIVEN A REASONABLE  PERIOD OF TIME THEY CAN DEMONSTRATE  WHAT THE RETURN WILL BE. TO ME,  THAT'S A WIN-WIN, FOR THE AMOUNT  OF MONEY WE ARE TALKING ABOUT IN  TERMS OF RETURN ON INVESTMENT IT  COULD BE ONE OF THE BETTER ONES FOR RETURN  ON THE DOLLAR. I THINK IT'S PART  OF AN ONGOING PARTNERSHIP AND IN  THE END IT'S GOOD FOR SENTENCES  -- CITIZENS. YOU HAVE TO THINK A  LOT FURTHER OUT THAN OUR OWN LIFETIMES. AS TO WHAT THESE PROPERTIES WILL  LOOK LIKE SOMEDAY . IT WOULD MAKE A  LOT OF SENSE FOR US. OBVIOUSLY I'M  GOING TO TRY AND PUT TOGETHER SOME  SUGGESTED YOU LIKE THIS, IF I CAN  DO THIS I WILL BRIEF YOU ALL AND  THEN, IF I BELIEVE THERE IS AN INTEREST -- IF NOT VOTING IT  AT LEAST DISCUSSING IT I WILL PUT  IT ON THE AGENDA. I THINK -- I HOPE THAT TAKES CARE OF MR. PATTERSON'S  CONCERN. I THINK THAT PUTS IT INTO  POSITION WHERE WE CAN JUSTIFY ON  A FAIR BASIS BECAUSE IF YOU DO NOT  DID THIS YOU KNOW HOW THIS WORKS? ALL OF  A SUDDEN EVERYBODY WANTS FEELS WE  CANNOT DO. THIS ONE GOES UP HER  ALLEY WITH ECONOMIC DEVELOPMENT  AND IT'S A PARTNERSHIP, IT'S A WIN-WIN.  A PARTNERSHIP WITH THE CITY AND  ALSO IT'S IN OUR BEST INTEREST IN  THE LONG RUN. 

MR. -- WE ARE ALSO IN THE HEALTH 

     DEPARTMENT BUILDING WE ARE LEASING  THAT FOR 50,000 --  

$50,000. SO IN AN ONGOING THING  WITH US, AS A MANAGER , TO THE DOWNTURN WE HAVE LOOKED  AT I'M NOT A BIG BELIEVER IN LEASING  -- IN LEASING BUILDINGS BECAUSE  WE ARE THERE FOREVER. BUT IF YOU CAN ON THE PROPERTY  IN A LOT OF CASES WERE BETTER OFF. WHAT WE HAVE  BEEN DOING IN THESE CASES IS WHEN  WE DOWNSIZE WE CONSOLIDATED AND  IN THIS CASE WE ALSO WOULD GET RID  OF AN ONGOING PAYMENT. WE WOULD  END UP USING THE FACILITY THE WAY  WE WANT. I THINK IT'S A LARGER FOOTPRINT  THAT YOU HAVE TO LOOK OUT FOR THE  FUTURE. I REALLY DO THINK THE LAND  HAS A POINT THAT OLD JAIL IS NOT  IN THEIR BEST INTEREST IT'S NOT IN THE COMMUNITY'S BEST  INTEREST. THEY NEED ROOM TO EXPAND  IF THEY ARE GOING TO DEVELOP AND  YOU NEED A BIG ENOUGH PARCEL. ALL  I HAVE TO BE CONCERNED UP AS A MANAGER,  IS IF WE DO A DEAL ISN'T A DEAL  WE WOULD DO FOR OTHER PEOPLE? I  THINK IN THIS CASE IF WE WORK ON  AN OPPORTUNITY WITH THEM WHERE OUR  MONEY WOULD BE AS IN ESSENCE GET  THE BUILDING REMOVED AS LONG AS  WE HAD A COMMITMENT TO THEM THAT  THERE IS A PLAN FOR DEVELOPMENT  AND WE DON'T WANT TO SEE IT TURN  INTO A PARKING LOT OR ANOTHER PART. I  THINK IT'S VERY JUSTIFY. I THINK  WE COULD HAVE A GOOD PARTNERSHIP.  THE CITY IS INTERESTED I WILL SEE  IF I CAN MOVE IT FORWARD AND PUT  IT FORWARD FOR THE COUNCIL FOR DISCUSSION. 

OKAY PEERK ALL RIGHT. THANK YOU  ON THAT. 

I KNOW THAT WE TALKED ABOUT THE ENDLESS NUMBER OF  LUNCH MEETINGS THAT WE HAVE DURING  OUR COUNSEL DAYS OF STOPPING  THE PROCEDURE. ARE WE STILL ON TRACK TO NOTIFY IF THEY WANT TO  DO A LUNCHEON OR A BREAKFAST OUTSIDE  COUNSEL TIMES -- ? 

MY UNDERSTANDING IS -- THERE  WERE REASONS OVER TIME WHERE IT  BECAME PROBLEMATIC IN TERMS OF HAVING LUNCHEONS. ESPECIALLY  GUARANTEED ONES. IT BECAME  -- EVEN WHEN THE COUNCIL SOMETIMES THEY NEEDED BRAKES BUT THEY DECIDED  NOT TO DO THESE WORK SESSIONS IS  WHAT THEY TURNED OUT TO BE DURING  LUNCHTIME. NOW, WE HAVE WILL NOT  SCHEDULE ANY -- HEARS EXCEPTION  -- UNLESS THERE'S A SPECIFIC REASON AND SOMEONE REQUESTED WE CAN TALK  TO YOU BUT ONCE IN A WHILE THERE'S A REAL  REASON WHY YOU WOULD WANT TO DO  IT. LET ME GIVE YOU AN EXAMPLE, I -- THERE WAS AN OPPORTUNITY THAT  I THOUGHT WE COULD HAVE WHERE I  HAVE TALKED TO THE PREVIOUS COUNCILMEMBERS  THAT I'VE WORKED WITH IN THE LAST  10 YEARS, AS WE APPROACH THE 10  YEAR MARK FOR A LOT OF THEM WHO  WOULD HAVE LOVED THE OPPORTUNITY TO FIT IT IN  SOMETIME DURING LUNCH TO HAVE A  DISCUSSION WHICH IS NEVER HAPPENED  BEFORE BETWEEN A LOT OF THE FORMER  COUNCILMEMBERS AND THE CURRENT ONE  ABOUT THE WORLD WE LIVE IN, MAY  BE WHERE WE WERE AND WHERE WE ARE  GOING. THE DECISIONS THEY MADE.  THIS IS WHAT YOU ARE LIVING WITH  THE LEGACY. THAT IS  THE KIND OF THING I SAID TO YOU  WOULD YOU LIKE TO DO SOMETHING VERY  UNIQUE LIKE THAT YOU MAY WANT TO  DO THAT. PART OF THE PROBLEM --  IN THAT CASE -- WHAT HAPPENS AT LUNCHTIME WHICH  IS NICE IS IT GIVES PEOPLE A BREAK.  GIVE COUNCILMEMBERS AN OPPORTUNITY  BECAUSE THEY CANNOT TALK TO EACH  OTHER TO TALK ABOUT NONGOVERNMENT  THINGS SO THEY CANNOT TALK ABOUT  THAT. IT'S GOOD TO KNOW EACH OTHER  BETTER. SOMETHING LIKE THAT WOULD  BE LESS WORK AND MORE YOU KNOW , A HIGH-LEVEL DISCUSSION ABOUT  THE WORLD WE LIVE IN. I THINK IT'S  DIFFERENT IF YOU HAVE BEEN IN THE  SHOES OF BEING A COUNCILPERSON HERE.  THAT IS THE KIND OF THING THAT YOU  MAY DECIDE I WANT TO DO THAT. BUT  -- BUT AS A GENERAL RULE WE ARE  NOT SCHEDULING THE OTHER ONES -- I BELIEVE -- I KNOW THAT'S WHAT  I WAS TOLD BY THE PREVIOUS COUNCIL.  NOW IF YOU WANT TO CHANGE THAT LET  ME KNOW. BUT I AM TELLING THEM NO.  MY JOB IS IF I THINK IT FITS A DIFFERENT  UNIQUE SITUATION I WILL MAKE SURE  THAT THAT APPLIES. ON A GENERAL  BASIS WE ARE NOT DOING THAT. THERE  WAS A TIME THIS COUNSEL, SEMI MEMBERS  UNDERSTAND, OTHERS WERE NOT  HERE, WE STARTED SCHEDULING THIS  ALMOST EVERY LUNCH AND WHAT HAPPENED  WAS YOU WOULD SCHEDULE TIME WITH THEM  AND OF OUR MEETING RAN OVER IT CAUSE  THEM PROBLEMS. OR YOU FELT OBLICATION  IF YOU GOT OUT HERE LATE INSTEAD  JUST TAKE AN HOUR FOR LUNCH YOU  HAD PROMISED THESE PEOPLE YOU'RE GOING TO SIT DOWN WITH  THEM. WILL THEY EXPECT TO USE MOST  OF THAT WHOLE HOUR AND A HALF PERIOD.  AND IN SOME CASES IT BECAME JUST  ONE CONSTANT MEETING. THEY SAID  THEY WILL NOT DO THAT. SO, UNLESS -- IF YOU WANT TO  LOOK DIFFERENT -- I WILL HANDLE  IN MY OFFICE I WILL BRING YOU ANYTHING -- ESPECIALLY SOMETHING THE CHAIR  AND I CAN TALK ANY THING WE THINK  IS UNIQUE TO DO -- BUT IF  -- IF THAT HAS CHANGED OR THIS  COUNSEL HAS GOTTEN DIRECTION FOR  ME LET ME KNOW. 

OKAY PEERK 

ANY CHANGE IN DIRECTION? 

DON'T CHANGE? 

I WILL TALK TO THE  CHAIR WHEN WE GET REQUEST. WE CAN  LOOK ON WHETHER THEY DESERVE A DIFFERENT  LOOK. 

I JUST HAVE TWO MORE THINGS.  ONE NOT SO LITTLE. 

I NOTICED ON THE COMMUNITY VOICES REGARDING THE OUTLET IT WAS INTERNET -- IT WAS INTERESTING THAT THE  PERSON HAD BEEN CRITICIZING US SO  MUCH, SOME OF THE COMMENTS I THOUGHT  WAS INTERESTING IS NOT EASY  TO ADD A BUS STOP. IF YOU LOOK AT  ALL OF THIS ONE OF THEM WAS 300 TO 400  THOUSAND DOLLARS BECAUSE YOU DID  NOT GO AHEAD AND SAY LET'S GO AHEAD  AND SPEND $300,000 WHEN YOU KNOW THAT YOUR AUTHORITY  IS ONLY 50,000. I THINK THIS COUNSEL  AND ANY OTHER COUNSEL WOULD'VE HAD  CAUSE TO TERMINATE THE RELATIONSHIP  IF YOU SPEND THAT KIND OF MONEY.  AND FINDING IT INTERESTING SOME  OF THE COMMENTS BUT , AND ADJUSTING  THE ROUTES MAY BE SEPARATING THE MENTALITY THAT PEOPLE  THINK IT'S SO EASY TO DO. THAT --  THAT ANYBODY WHO IS BEEN ON THE  TPO UNDERSTANDS THAT SOMETHING  LIKE THE BUS SERVICE,  THE TRAN, YOUR FEDERAL GUIDELINES AND STATE GUIDELINES  THAT YOU HAVE TO DO TO MAKE THIS  AS SIMPLE OUT THERE I HAVE TO GIVE THE WRITER  SOME CREDIT UNDER -- OTHER THAN  THE BACKHANDED SLAP THAT HE DID  DO THAT MOSTLY THIS IS NOT -- I'M GLAD THAT WE  PUT THIS OFF, THIS COUNSEL IF YOU  LOOK AT THIS ISSUE I THINK THAT  IF WE HAD DONE THIS LAST YEAR WE  WOULD HAVE BEEN PUTTING THIS COUNSEL  INTO POSITION  THAT IT COULD CAUSES PROBLEMS. THERE  IS ONE POINT THAT HAS COME UP TO  ME, AND I MAY BE INCORRECT,  BUT MAYBE SOMEBODY CAN -- WE DON'T HAVE A TRANSPORTATION  COMPONENT IN OUR PLAN, DO WE? THAT WOULD ADDRESS THINGS LIKE , THIS TYPE OF AN ISSUE ON A DEVELOPMENT -- IS THERE A COMPONENT ON THEIR? 

WE HAVE A TRANSPORTATION ELEMENT  WE DO NOT GET INTO THE OPERATIONAL  ASPECTS OF THE TRANSIT SERVICE.  LET ME -- LET ME GET IN THERE. IT'S  BEEN BROUGHT UP BY ONE OTHER COUNCIL  MEMBER. 

I'M LOOKING RIGHT AT HER. THAT  IS A PART OF THIS LARGER DISCUSSION. LET ME SAY I THINK  I HAVE ONE OF MY PREVIOUS, I DON'T  SAY OLDER , I SAY PREVIOUS MEMBERS IN THE  AUDIENCE WE WENT THROUGH A LOT OF  TOUGH TIMES THERE WAS A RECESSION  FOR THOSE WHO HAVE FORGOTTEN. WE  HAD A GO BACKWARDS AND MAKE CUTS.  WE MADE A LOT OF CHANGES , AND WE SET IN MOTION A NUMBER  OF POLICIES THAT I THINK MAY HAVE  CHANGED NOW  AND THE COUNCIL NEEDS TO TAKE A  LOOK AT WHETHER WE NEED TO KEEP  THESE. HAVING THIS FORM IN DEPTH  IN MARCH, THAT'S WHAT I'M GOING  TO SUGGEST IS MARCH -- THAT WE REALLY  LOOK AT THIS. NOW, AS SHE TALKED TO ME ABOUT  GOING FURTHER AT THAT ASPECT OF  TRANSPORTATION OF A COMPREHENSIVE  PLAN PEERK WE --  WEEP BECAUSE WE WERE IN A MODE GOING  BACKWARDS -- AND WHAT WE HAD TO  DO IS STOP THE BLEEDING. THAT WAS  WHAT I WAS TOLD. WE HAD TO MAKE  SURE WE HAD ENOUGH MONEY FOR EVERYTHING.  THAT AS WE LOOK AT THIS A NEW ASPECT  AND WE WERE NOT GROWING -- BUT A NEW ASPECT IS WHAT  FOR EXAMPLE, SO WE HAVE IN YOUR  PLAN, IN TERMS OF  HOW YOU DEVELOP WETHERS IN EXPECTATION  FROM THOSE THAT DEVELOP ON WHETHER  THEY SHOULD PARTNER FOR THE PUBLIC  GOOD IN SUPPORTING THE TRANSIT SYSTEM . AND IT SHOULD NOT COME FOR FREE.  FOR EXAMPLE, CONTRARY TO WHAT WAS  WRITTEN THE PAPER IN TWO DIFFERENT  WAYS, FOR EXAMPLE, THE APARTMENT  BUILDING -- IF YOU'RE ON THE ROUTE -- LET ME MAKE THIS CLEAR  -- IF YOU ARE ON THE ROUTE AND ALL  WE HAVE TO DO IS STOP TO PICK SOMEBODY  UP, IT OUR TRANSIT SYSTEM DID NOT  DO THAT THEY WOULD BE NEGLIGENT  WHICH WOULD BE OUR CONTRACTOR. THAT  IS -- TRANSIT. EVEN  IN THAT CASE THE  APARTMENT THEY PAID FOR THE INSTALLATION  OF PAD AND ALL THE REQUIREMENTS.  THEY ARE VERY EXPENSIVE. I DO THINK  THAT MR. PATTERSON, AND MISSED POST HAD MENTIONED THIS  TO ME AS PART OF THAT DISCUSSION,  I CAN HAVE OUR PEOPLE TALK ABOUT  WHERE WE MIGHT HAVE WEAKNESSES IN OUR DEVELOPMENT ORDERS TO THE  TRANSPORTATION PLAN AND YOU MIGHT  WANT TO LOOK AT WHETHER YOU START  REQUIRING PEOPLE, AND IT MAY NOT  BE THAT BURDENSOME AND A LARGE DEVELOPMENT  FOR THEM TO FIGURE THIS AHEAD OF  TIME. BECAUSE ESPECIALLY IF THEY'RE  EXPECTING THAT SERVICE. THEY SHOULD  ALSO BE LOOKING AT WHAT  -- WHAT'S AVAILABLE IN TRANSIT.  THE -- THE PREVIOUS  COUNCIL WAS VERY VAGUE ABOUT INFIELD  DEVELOPMENT. BECAUSE IT WAS IN THE  BEST INTEREST OF THE SOCIETY BECAUSE  THE TRANSPORTATION SYSTEM WAS ALREADY  THERE. SO YOU DID NOT HAVE TO --  IN OTHER WORDS ALL YOU HAD TO DO  IS AT THE BUS STOP OUT. IN FACT,  WHAT YOU MAY WANT TO DO IS DECIDE  FOR EXAMPLE, I WILL  JUST TALK OFF THE TOP OF MY HEAD,  DECIDE THAT YOU HAVE A DIFFERENT  STANDARD NAVY IF YOU ARE IN -- TO  ENCOURAGE PEOPLE TO BUILD WETHERS  TRANSIT MAYBE THEY DO NOT HAVE TO  PAY THE COST FOR THE PAD BECAUSE  IT'S IN THE BEST INTEREST OF THE  COMMUNITY BECAUSE THEY ARE ACTUALLY  GOING FOR THE SYSTEM ALREADY IS.  THERE ARE ALL -- THERE ARE ALL KINDS  OF THINGS WE CAN LOOK AT. IT'S A  COMPLICATED ISSUE IN ALL THINGS  THIS COUNSEL NEEDS TO SET A NEW  POLICY FOR THE NEXT NUMBER OF YEARS. 

I'M -- I'M I DON'T WANT  TO MAKE OUR DEVELOPMENT PROCESS  CUMBERSOME. I WANT SOMETHING THAT  WILL TAKE CARE OF THE COMMUNITY. I DON'T KNOW IF THERE'S A TRUE  NEED THAT -- AND  UPSCALE DEVELOPMENT -- I  DON'T KNOW IF SOME MAY WANT TO RIDE  THE BUS I DON'T KNOW. BUT THE LAST  THING I WANT TO DO IS COME IN HERE  AND FIND ABOUT 20 DEVELOPERS WITH  THEIR HAIR ON FIRE BECAUSE WE ARE  MAKING A PROCESS  AND IT COST A LOT OF MONEY. I THINK  IT'S IMPORTANT THAT WE LOOK AT THIS  SO WE'RE CRITICIZE AGAIN BECAUSE  OF THE TANAGER DEAL I THINK THAT  WAS A WHOLE DIFFERENT BALLGAME IN  ITSELF. I DON'T THINK THAT MANY  PEOPLE 1300 PEOPLE WERE AFFECTED BY THIS.  I DON'T SEE THAT. YOU WOULD HAVE THOUGHT THAT THIS  WOULD HAVE COME UP LONG BEFORE THE  FIRST PIECE OF DIRT WAS TURNED OVER. 

     BUT IT DID AND IT GAVE US AN OPPORTUNITY  TO COME BACK AND LOOK AT THIS WHOLE  ISSUE. 

MS. PATTERSON, I'VE ALSO BEEN  ASKED BY ONE OF REMEMBER TO TAKE  A LOOK AT WHICH I THOUGHT WAS CREATIVE  ABOUT WHETHER WHO WE ARE SERVICING. YOU COULD END UP HAVING A DEVELOPMENT  THAT WHERE THE REAL NEED IS THE  WORKERS . ABOUT THE PEOPLE USING THE DEVELOPMENT. THAT'S DIFFERENT. WHEN YOU HAVE  WORKERS THAT ARE MAYBE GETTING MINIMUM  WAGE, BUT WHAT WE CAN ASK WHERE THE TRANSIT IS TO SERVE THAT  NEED TO BE DIFFERENT IN COST AND  IT COULD BE LAST. SO, WE HAVE NOT  HAD A POLICY LIKE THAT. YOU ARE  RIGHT, WE DID NOT WANT TO BURDEN  DEVELOPERS AT A TIME WHEN WE WERE  TRYING TO GET THEM. WE OUGHT TO  BE LOOKING AT ALL THOSE THINGS.  I DO THINK THAT THIS CONCEPT IN  MR. CUSACK IS THE ONE WHO TALKED  ME THAT ABOUT THAT. THERE'S AN IDEA  THAT WE SHOULD HAVE A DIFFERENT  LEVEL BASED ON WHO WE ARE TRYING  TO SERVE. THAT THAT COULD BE ANOTHER ELEMENT.  IT COULD AFFECT WHAT IT COST. MAY  BE CHEAPER. THAT MIGHT BE SOME TYPE  OF FLEX SERVICE. THEY ARE PRETTY  COMPLICATED ISSUES WHEN YOU GO ACROSS THE COUNTY. I THINK THIS  COUNSEL -- THE REASON I WANT TO  WAIT UNTIL MARCH IS I THOUGHT IT  WOULD GET SEATED BETTER. I THINK  THIS IS ONE YOU WOULD LIKE TO DIG  INTO. OUR SUBSIDY IS SIGNIFICANT.  AS YOU KNOW THIS COUNSEL OR THE  PREVIOUS COUNCIL BEFORE THE THREE  MEMBERS WE MADE THE FIRST -- THE  FIRST TIME SINCE I'VE BEEN HERE  WE MADE A 28% INCREASE IN THE SUB  CITY -- EIGHT DELIBERATE EXTRA TO ME DOLLARS  OVER TWO YEARS TO UPGRADE THE EXISTING  SERVICE. IT IS NOT THAT WE DID NOT INVEST MONEY, BUT ONCE YOU PUT  THE MONEY IN ITS ONGOING COST. IS  NOT A ONE-TIME COST. THE COUNCIL  HAS BEEN LEERY ABOUT WHAT THEY PUT  INTO ONGOING COST.  

I THINK THAT SOME OF THE ISSUES  OUT THERE, ONE, THE SERVICE ON THE  EAST SIDE OF THE COUNTY IS EVERY 30 MINUTES. ON THE WEST  SIDE OF THE COUNTY IS EVERY HOUR.  MISS DENNY HAS AN ISSUE YOU KNOW  THAT THE -- WHAT? 

 SO IT'S DIFFERENT ALL OVER THE COUNTY. 

I THINK IT  NEEDS TO BE LOOKED AT SO THE ENTIRE  COUNSEL KNOWS WHAT IS GOING ON.  TRANSIT DOES NOT PAY FOR ITSELF.  THERE IS NO GETTING AROUND IT THE  PRESS TRANSIT SERVICE I HAVE EVER  SEEN YEARS AGO WAS IN CHINA AND THAT WAS  50% FAIR AND I  THINK IT'S LOWER IN THIS COUNTRY FOR THE FAIR RECEIPTS. IT'S NOT SOMETHING YOU'RE GOING TO MAKE  MONEY AT OR TRY TO BREAK EVEN ON. IT HAS  TO BE SUBSIDIZED BECAUSE PEOPLE  NEED TRANSPORTATION AND THEY NEED  TRANSPORTATION. I'M A BIG FAN OF  IT LIKE I AM THE SUN RAIL. THE LAST  THING I HAVE,  DAYTONA STATE COLLEGE IS HAVING  A COURSE --  STUDY COURSE BUT A ONE-DAY FIVE  HOUR SEMINAR ON PARLIAMENTARY PROCEDURE FOR  ANYONE THAT IS INTERESTED. THE HUNDRED  AND $25, THERE'S A LADY COMING IN THAT IS RECOGNIZED AS ONE OF THE  ONLY --  IT'S $125. THERE'S A LADY COMING  IN THAT IS EIGHT INSTRUCTOR THAT  IS CERTIFIED. THEY ARE NOT LAWYERS SHE REALLY KNOWS HER STUFF SO IT'S  GOOD FOR PEOPLE WHO ARE INTERESTED  IN PICKING UP AND LEARNING MORE  ABOUT PARLIAMENTARY PROCEDURES.  THAT IS ALL I HAVE MR. CHAIR. 

COUNCIL MEMBER POST? 

I DON'T HAVE ANYTHING ELSE I  THINK I SAID MY SPIEL EARLIER. 

JUST AGAIN, THANK YOU EVERYONE AND STAFF  I AM REALLY EXCITED TO GET STARTED  WITH Y'ALL. I AM IMPRESSED SO FAR . I THINK IT WILL BE A  GREAT THING. AND COUNCILMEMBERS  ALL OF YOU THAT ARE ON HERE, HERE  WE COME. HAVE PATIENCE  WITH US. I THINK  WE HAVE A WONDERFUL THING. I AM  SO EXCITED. LET'S GET IT DONE. 

THANK YOU. 

I GET TO LAST. 

MR. PATTERSON, I APOLOGIZE FOR CUTTING YOU OFF , I WAS WRONG, I HOPE YOU  ACCEPT THAT APOLOGY I WON'T LET  IT HAPPEN AGAIN. I APOLOGIZE FOR  THAT. AND EXACTLY WHAT IS CARRIED  ON HERE FOR ALMOST THE LAST 40 MINUTE IS EXACTLY WHAT I THINK WE COULD  ELIMINATE,  BY HAVING WORKSHOPS TO ADDRESS THESE  ISSUES. ESPECIALLY WHEN I AM AWARE  OF THE JAIL AND I DOUBT THAT COUNCIL  MEMBER POST IS AWARE OF IT --  

DO YOU ARE AWARE OF IT? >> AND SOME OF THE ISSUES THAT YOUR  BRINGING UP WE MAY NOT BE UP TO  SPEED ON SOME OF THOSE ISSUES. FOR  EXAMPLE, TRANSPORTATION, ONE THING  I TALKED TO THE COUNTY MANAGER WAS  TO DO A TRANSPORTATION WORKSHOP. WHERE WE CAN DISCUSS EVERYTHING.  ANOTHER THING I THINK THAT WOULD  HELP SOME OF US TO GET ON SPEED  YOU GUYS HAVE BEEN HERE , SOME OF YOU HAVE DEALT WITH EACH  OTHER FOR THREE DECADES. OR PARTS  OF THE DECADES. BECAUSE -- 

-- YOU KNOW -- AND YOUTH THAT  WITH EACH OTHER. THE THREE OF US  YOU HAVE NOT WORK WITH. I WOULD  LIKE TO HAVE A WORKSHOP IN OUR OR  OUR AND A HALF WORKSHOP AT SOME TIME WHERE WE  CAN SIT DOWN AND JUST TALK. WITH  EACH OTHER ABOUT WHAT WE WANT. THE  DESIRES THAT WE WANT. THE ISSUES  THAT YOU BROUGHT UP MR. PATTERSON ARE ISSUES THAT I THINK SHOULD  BE AGENDA AND IF  WE CAN DISCUSS THOSE AS FAR AS WHAT  WE WANT, YOU ONE LOOK AT TRANSPORTATION?  YOU WANT TO LOOK AT --  PUBLIC SAFETY? THESE ISSUES IF  WE CAN SIT AND TALK  THEN WE CAN ARRIVE AT A CONSENSUS  IN A DIRECTION SO THAT WE DO NOT  NEED TO HAVE THE DISCUSSION HERE AND WE CAN GET STARTED ON A PLAN  OF THESE ISSUES. SET, GOALS SET 5  TO 10 GOALS THAT WE WANT TO ACCOMPLISH  THIS YEAR. ONE MAY BE TO RELOOK  AT -- ONE MAY BE TO LOOK  AT IN INCORPORATED TRANSPORTATION. I  KNOW IT'S BIGGER THAN THAT. BUT  TO ME SOME RAIL  FULL TRAN AND INFRASTRUCTURE ARE  PART OF TRANSPORTATION ISSUES. WE  LOOK AT THAT IN GENERAL AND WE  SAY THIS IS WHAT WE NEED TO DO WITH  SON RAIL. AND THIS IS WHAT  WE NEED TO DO WITH BULL TRAN. AND WHAT WE CAN DO TO IMPROVE THE INFRASTRUCTURE OF THE COUNTY AND  WE SET THE PLAN OUT THIS IS A TIME  I THINK IT WOULD BE FOR US TO MAKE  THOSE SUGGESTIONS IN THE IDEAS LET'S  SIT AND LOOK AT THESE AND WE GO  DISCUSS THEM. WHILE YOU'RE DISCUSSING WITH US AND OTHER MEMBERS SOME  OF US ARE NOT BEING ABLE TO DISCUSS  WITH YOU. AT THIS TIME BECAUSE IT'S  YOUR TIME TO DISCUSS WITH YOU, MR.  MANAGER, AND I WOULD LIKE TO SEE THAT WE CAN WORK, WE HAVE  A LOT TO WORK TO DO. THERE'S A LOT  OF IRONS IN THE FIRE AND THERE ARE  A LOT OF THINGS IN THE BETTER WE  CAN HANDLE THAT I THINK THE BETTER  OFF WE ARE. 

MISCUES THAT? 

THANK YOU MR. CHAIR. I JUST WANT  TO REMIND US THAT WE DO HAVE AN  ADVISORY BOARD THAT WE NEED TO  HAVE APPOINTMENTS FOR.  MANY OF THEM ARE DUE FOR MARCH OF  THIS YEAR . I JUST WANT TO ADVISE OUR MEMBERS  TO LOOK AT THIS AND  LOOK AT THE LIST SO THAT YOU WILL  BE UP TO SNUFF AND TRY TO RECRUIT  PEOPLE TO SERVE ON SOME OF THESE ADVISORY BOARD THAT WE HAVE.  

THANK YOU, AND I STARTED ON THAT  DECEMBER. PERSONALLY. 

OH. 

THERE'S  A HUGE NUMBER, THERE'S A HUGE NUMBER  OF VACANCIES AND PEOPLE HAVING TO  BE REAPPOINTED THAT HAVE BEEN KICKED  OFF. THAT IS NOT WHAT WE WANT. WE  ARE BETTER SERVE WHERE WE CAN INVOLVE  THE RESIDENCE IN THE BOARDS AND  I APPRECIATE THAT. 

OH, THANK YOU. 

BECAUSE YOU ARE NOW MS. PATTERSON. 

I'M NOT GOING TO TOUCH THAT ONE. 

I JUST RECEIVED A TEXT  YOU ARE LISTENING , SHE SET THE RECORD STRAIGHT AND  SHE IS RIGHT, THERE ARE TWO COUNTY POSITIONS ON THE  REGIONAL PLANNING COUNCIL, THERE'S  ONE AND A SUBSTITUTE.  WE HAVE TWO SEATS. IT'S UP TO YOU  MR. CHAIR IF YOU WOULD LIKE TO APPOINT. 

ORIGINALLY I HAD APPOINTED YOU  AND MS. WHEELER. 

AND YOU TOLD ME IT WAS AN ALTERNATE , SO I SWITCHED IT. 

I WILL SWITCH BACK OUT. 

YOU'RE RIGHT. 

THANK YOU. 

SEVERAL TIMES THIS IS HAPPENS  AT. LEFT BACK  

WE WILL GET TO IT. SO THERE ARE  TWO SEATS, THE NEXT MEETING IS 

THE 17th --  

THE 18th ACTUALLY. 

THAT WOULD BE THE DAY BEFORE  -- 

10:00 A.M. IN ORLANDO.  WE CAN GET AN EMAIL ON IT  SO THAT STAFF -- STAFF CAN SET THE  AGENDA ON THAT ONE.  BUT AS FAR AS DISCUSSION GOES MR.  CHAIR, -- 

-- I'M NOT LOOKING FOR AN ANSWER  NOW AND THAT. 

-- I UNDERSTAND BUT HERE IS MY  COMMENT. WE ONLY  HAVE BECAUSE OF THE FLORIDA LAW  AS AN ELECTED BODY TWO TIMES A  MONTH WHERE WE CAN SIT AND DISCUSS ISSUES. SOMETIMES  THERE IS NOT TIME TO HOLD A WORKSHOP OR IN  AGENDA ITEM. SOMETIMES THERE ARE  THOSE THAT KNOW MORE ABOUT AN ISSUE  THAN THE REST OF US. COUNCILMAN  PATTERSON IS OUR STATESMAN ON SUN  RAIL. HE KNOWS MORE THAN SOME OF  WHICH I DID NOT WANT TO KNOW. SO,  I -- FOR ME  -- I DON'T WANT TO CUT DISCUSSION  AT THIS TIME AMONG THE COUNCIL  BECAUSE I LEARN MORE AT THIS  POINT BECAUSE THERE ARE THINGS THAT  DO, IN BETWEEN AND THIS TIME FOR OPEN  DISCUSSION AND DIALOGUE BETWEEN  COUNCILMEMBERS -- NOT EVERY -- I DON'T WANT IN  A WORKSHOP ON EVERY ISSUE. SOMETIMES  IT JUST LIKE WILLIS TAKE A LOOK  AT THIS AND WE DRANK STEP AND IT'S  THAT IMPORTANT TO BRING IT BACK  AS IN AGENDA ITEM -- BUT FOR ME  PERSONALLY, I THINK THIS DIALOGUE  IN THIS TIME IS VERY AN OFFICIAL TO COUNCILMEMBERS.  I WANT US TO FEEL FREE  AND UNENCUMBERED TO REPRESENT  OUR DISTRICT AND THE CITIZENS OF  THE COUNTY. WITH ANYTHING THAT WE CHOOSE TO  BRING UP AT THIS PARTICULAR TIME  DURING A MEETING. I THINK THAT'S  IMPORTANT. YOU KNOW -- 

MISS POST? 

 I JUST WANTED TO ADDRESS THAT AS  WELL. I KNOW THAT THAT IS A BIG  POINT. 

I THINK ONE OF THE THINGS WE  ALL DISCUSSED DURING THE CAMPAIGN  WAS THE NEED FOR MORE THE PUBLIC TO KNOW MORE OF WHAT  IS GOING ON. THE PUBLIC TO BE MORE  INVOLVED IN VARIOUS THINGS -- AND  -- AND YOU KNOW -- IT'S COUNCILWOMAN -- OKAY -- DEB MENTIONED EARLIER ABOUT THAT THERE  ARE SO MANY THINGS GOING ON BEHIND-THE-SCENES  AND I THINK THAT A LOT OF THE PUBLIC AND CONSTITUENTS  DO NOT REALIZE THAT. SO, A LOT OF  THAT DISCUSSION TIME I THINK IS  GOOD FOR THE PUBLIC TO HEAR. SOME  OF THOSE QUESTIONS AND THE ANSWERS AND TO  GET MORE OF AN IDEA OF WHAT IS ACTUALLY  HAPPENING SO I THINK THAT THE DISCUSSION  IS ACTUALLY A GOOD IDEA ON BOTH POINTS. ESPECIALLY TO MAKE  SURE THAT THE PUBLIC IS A LITTLE BIT MORE AWARE OF WHAT  IS GOING ON. AND SEES THAT WE  HAVE A DISCUSSION. 

OKAY LET ME SET THE  RECORD STRAIGHT AS I UNDERSTAND  IT. I UNDERSTOOD THIS PART OF THE  AGENDA WAS FORMED CLOSING COMMENTS AND  FOR SUGGESTIONS AND COMMENTS THAT  YOU MAKE. NOT THAT WE WOULD ALL BE IN DISCUSSION WITH  EACH OTHER ON EACH ITEM THAT THE  INDIVIDUAL RAISED IN MY INCORRECT  ON THAT? 

WE ARE SUPPOSED TO BE -- IF I WANT TO COMMENT ON COUNCILMEMBER  PATTERSON'S IDEA ABOUT THE JAIL AND THE EXCHANGE  OF PROPERTY I SHOULD HAVE BEEN AWARE  OF THAT TO MAKE A COMMENT RELATIVE  TO THAT AT THIS TIME?  

I THINK BECAUSE OF THE SUNSHINE  LAW  THAT IS REALLY THE ONLY OPPORTUNITY  WE HAVE --  

-- WELL, IT'S -- IT A TIME -- 

IT'S THE TIME TO WORK  SOMETHING OUT --  

WE DON'T ALWAYS HAVE A WORKSHOP. 

THIS IS A TIME IN MANY TIMES  WE MAY THINK --  MAKE A SUGGESTION THAT THE MANAGER  WILL BRING BACK BUT IT IS GETTING  AN ISSUE OUT SO YOU  DO NOT HAVE TO -- IF YOU DON'T WANT  TO DISCUSS IT YOU DON'T HAVE TO.  OR IF YOU WANT TO MAKE SOME COMMENTS.  IT HELPS THE MANAGER IN SETTING  FUTURE AGENDA. AND MAYBE SOME OF  THESE ISSUES JUST WE'VE HAD THIS  IN THE PAST -- WE HAVE HAD A WORKSHOP. WE HAD ONE OVER THE OCEAN CENTER.  WE HAD ONE ON WATER ISSUES AT THE BEACH BUILDING OVER THERE. I DO  HOPE THAT IF WE DO THESE WORKSHOPS THAT WE WILL HEAR MAINLY BECAUSE EVERYTHING IS RECORDED AND PEOPLE WHO CANNOT BE HERE AT THAT  TIME WILL BE ABLE TO LISTEN  THROUGHOUT THE INTERNET OR GO BACK  AND BE ABLE TO PLAY THE RECORDING  AGAIN. IT IS VERY IMPORTANT THAT  THEY KNOW WHAT THE DISCUSSIONS ARE. I'M NOT HERE TO SURPRISE ANYBODY. JOSH WAS HERE FOR QUITE A WHILE  AND HE THREW SOME STUFF OUT THAT  BLUE PEOPLE'S MINDS. [ LAUGHTER  ] 

BUT IT GOT AN ISSUE OUT THERE  AND IT WAS TIME TO BRING IT FORWARD  IN THE FORM OF A MOTION. AND MAYBE, THE TIMES A COUNCIL MEMBER MAY  MAKE A MOTION ON SOMETHING AND HAVE  IT PUT ON THE AGENDA. SO THERE'S  A SECOND AND THREE OTHER PEOPLE THAT AGREE  TO PUT IT ON AN AGENDA THAN THE  MANAGER WILL DO THAT. OR YOU CAN  GET VOTED DOWN ON SOMETHING YOU  WANT TO PUT ON THE AGENDA. THAT'S  THE -- THAT THE GREAT THING ABOUT THIS PROCESS.  

IF I CAN HELP THERE. LET ME MAKE  A QUICK COMMENT. I WAS NOT EVEN  TALKING ABOUT NOT HAVING A WORKSHOP  HERE. I WAS TALKING ABOUT IT  BEING HERE. AND THE PUBLIC IN THE SUNSHINE. IS NOT ABOUT GOING  TO MEET SOMEWHERE ELSE. IT'S AN  IDEA WHERE YOU CAN HAVE A WORKSHOP  AND THE WORKSHOP, WHAT YOU BROUGHT  UP MR. PATTERSON , ARE IDEAS THAT I THINK NEED TO  BE'S -- TO BE DISCUSSED. AND THAT'S WHAT I THOUGHT IT WAS. I DID NOT  REALIZE THAT IF SOMEONE BRINGS AN  IDEA OF THAT WE COULD ALL CONTRIBUTE TO THE IDEA -- 

JUST LET ME CLARIFY  THAT -- WHAT YOU DO HERE IS THAT THEY  RAISE ISSUES. IT HELPS ME GET DIRECTION.  NOTHING THEY RAISED IS NOT ON THIS  AGENDA WILL GET VOTED ON. THIS IS  NOT A POSITION -- 

I UNDERSTAND THAT THIS 

-- WHERE WE DISCUSSED TAKE ACTION. 

-- I UNDERSTAND THAT.  

WHAT THEY ARE TALKING ABOUT IS  DIFFERENT COUNCILMEMBERS RUN INTO  DIFFERENT THINGS. THE ISSUE BROUGHT  UP ABOUT THE LAMB. WHAT I AM TRYING  TO EXPLAIN IS I'M BEING TALKED TO  BY THE CITY. I WILL BE BRINGING  STEP FORWARD. THIS IS REALLY IN  SOME CASES AND OPEN DOCUMENT BETWEEN  YOURSELF AND WITH ME. ON THINGS TO BRING FORWARD. THE  OTHER THING IS TO PUT THINGS ON  THE AGENDA. THIS IS ANOTHER THING  THAT COMES UP. WHERE THEY DECIDE  THEY WANT TO PUT THIS ON THE AGENDA.  THIS DISCUSSION IS REALLY JUST SORT  OF IT'S THE PRE-DISCUSSION. THERE'S  NOT A REAL DISCUSSION ISSUE. THIS  IS THE PRE-DISCUSSION OF HOW TO  GET THEM ON THE AGENDA OR HOW --  HE MAY RAISE SOMETHING THAT NO ONE  IS INTO THE -- THAT NO ONE IS INTERESTED  IN PUTTING ON THE AGENDA. 

EXACTLY. 

TO CLARIFY I NEVER MENTIONED  THAT THEY MENTIONED THAT THE WORKSHOP  WOULD NOT BE HELD HERE.  

I WAS NOT SUGGESTING THAT -- 

-- I THOUGHT MAYBE YOU WANTED  ME TO HOLD -- THE PEOPLE -- ANY  WORKSHOP WOULD BE HELD HERE -- IT  WOULD BE A WORKSHOP ABOUT ITEMS  WE WOULD VOTE ON. 

NO I DID NOT TAKE IT THAT WAY. 

I WAS JUST SAYING THAT AS  MS. DENYS SUGGESTED EARLIER WE CANNOT  ALWAYS HAVE THE WORKSHOP,  YOU KNOW, 

-- I WILL CREATE A WAY THAT WE  CAN DO IT IF YOU WILL WORK WITH  ME. IF YOU DO NOT WANT TO DO IT  THEN WE DON'T DO IT AND WE WILL  GO ALONG IN A DIFFERENT WAY OR THE  WAY YOU BEEN DOING IT. I WANTED  TO CREATE A WAY THAT WHERE WE CAN  ALL FREELY TALK ABOUT ISSUES. ISSUES  THAT YOU KNOW, --  

-- NOT TO SOMEONE SUBJECT --  >> -- THAT WE CAN SIT AND PRAISE HIM.  WHAT IF I SAID LET'S TALK ABOUT  BELTRAN. AND I THINK THERE HAS TO  BE A WAY OR SHOULD HAVE BEEN A RAID  -- AWAY TO GET THE BUS STOP TO TANGER.  AND I FELT THAT THAT WAS IMPORTANT.  OR IF I FELT LIKE MY PEOPLE ARE  SAYING, PEOPLE ARE SAYING WE DON'T  WANT THIS OR THAT. THIS IS AN ITEM  TO WORK OUT. WHAT IF I'M SAYING  WE WANT TO DO MORE ,  FOR EXAMPLE, ON PUBLIC SAFETY. WE  WANT TO MAKE SURE THAT THE DEPUTIES AND  THE DEPARTMENTS AND EVERYONE INVOLVED  IN PUBLIC SAFETY WE LISTEN TO WHATEVER  THEIR ISSUES ARE. I WANT TO MAKE  SURE THAT IS ONE OF THE ISSUES WE  ADDRESS. YOU HAVE DONE THAT WITH  WATER, -- WHAT IF I SAID I WOULD  LIKE TO SEE A COMPREHENSIVE REVIEW  OF THE BEACH. THE TOLLS? THE WAY  IT HANDLED? THAT THE TRUE COST?  AND AUNT WHERE ALL THAT MONEY IS  GOING AND WHAT ARE THE REAL FIGURES  ON THAT? AND YOU COULD SAY WEALTH,  WE DON'T CARE ABOUT THAT. I WOULD  SAY FINE. BUT I BROUGHT IT OUT THERE. I MEAN WE CAN DO THAT AND DISCUSS  IT YOU CAN TELL ME WHY YOU DON'T  BIG IT'S IMPORTANT THAT WE LOOK  AT WHAT THE -- WHETHER THE TOLLS  ARE THERE OR IF WE NEED  TO DO AWAY WITH THE KIOSK AND PUT  ANOTHER FORM OF COLLECTING THE TOLLS. IDEAS, THOUGHTS, I THINK OUT-OF-THE-BOX.  DOES NOT MEAN I'M DIRECTING THE  COUNTY MANAGER THE WAY TO DO SOMETHING.  IS JUST NOT THAT I WOULD LIKE BE  ABLE TO SHARE AND I WOULD LIKE TO  HAVE A TIME DO THAT. AND I TALKED  THE COUNTY MANAGER YESTERDAY ABOUT  A THOUGHT. I WOULD LIKE TO SEE IF  YOU WOULD WORK WITH ME A LITTLE  ON IT. AND IF YOU DON'T THAT'S  ABSOLUTELY FINE I WILL WORK WITH  THE WAIT THAT YOU WANT TO WORK. I'M JUST  ONE PERSON. BUT I AM WILLING TO  LOOK AT SOMETHING A LITTLE DIFFERENT  IF WE THINK IT WILL HELP. AND IF  WE TRY SOMETHING, I'M LEARNING HOW  TO OPERATE THESE BUTTONS AND  CALLING MS. DENYS, MR. PATTERSON THE RIGHT PEOPLE. PUSHING BUTTONS  KNOWING WHICH ONES TO PUSH. [ LAUGHTER  ] 

I CAN SEE THAT HAPPENING. 

WE ARE TRYING TO BE KIND TO TODAY. 

THANK YOU. [ LAUGHTER ]LEFT BACK 

AND I'M -- I'M WANTING TO BE KIND TO BECAUSE WE  HAVE THE OPPORTUNITY AS I SAID IS  NOT JUST PUBLIC SPEAKING , WE HAVE AN OPPORTUNITY TO  MAKE A DIFFERENCE AND GO FORWARD  WITH EVERYTHING THAT IS OUT THERE.  I'M NOT GOING TO FOCUS ON PETTY  THINGS. I'M NOT GOING TO -- I'M  NOT GOING TO BE UPSET THAT MR. PATTERSON  CALL ME OUT. I APOLOGIZE. 

I APOLOGIZE THAT WAS WRONG. I  DON'T WANT TO DO THAT AGAIN. BUT  LET'S ALL WORK TOGETHER AND I JUST  WANT TO UNDERSTAND THE WAY THAT  YOU WANT -- AND IF YOU  WANTED TO BE THIS TYPE OF THING  -- AND IF WERE GOING TO DISCUSS  SOMETHING AND IT'S ONE TO A  DISCUSSION ITEM WHY HAVE IT AS A  DISCUSSION ITEM AND THEN THE DISCUSSION  ITEM BROUGHT UP. THIS IS THE ONLY  WAY YOU CAN GET TO AN AGENDA. AND THAT'S THE WAY I'VE DONE IT.  I'VE ONLY BEEN INVOLVED IN THIS  NOT AS LONG AS MOST OF YOU, BUT  I HAD A LITTLE EXPERIENCE IN BRINGING  ITEMS ONTO THE AGENDA. NOT A LOT.  BUT SOME. AND THAT'S THE WAY WE  DO. WE HAVE TO TALK. WE HAVE TO  WORK TOGETHER TO FIND ISSUES. 

OKAY, I'M JUST  SAYING IF YOU ARE GOING TO TALK  ABOUT IT TO TALK ABOUT. IT'S KIND  OF LIKE LET'S HAVE A BOARD MEETING  AND WE WILL DO THIS AND WE WILL  HAVE ANOTHER BOARD MEETING TO DISCUSS  WHAT WE DISCUSSED. 

ARE YOU TALKING ABOUT -- 

I'M NOT OBJECTING TO THE WORKSHOP CONCEPT I THINK IT WOULD BE IMPORTANT  THAT EACH COUNCIL MEMBER  THAT WE MOVE FORWARD WITH THIS PUT  DOWN WE LOOK AT THE  COMMITTEES THAT WE HAVE IN THE DATES  AND TIMES THAT WE ALSO PUT DOWN  THINGS THAT WE ARE INVOLVED WITH  THAT ARE NOT COUNTY COUNSEL.  I SIT ON A HOSPITAL BOARD AND ALSO  THE QUALITY BOARD OF THE HOSPITAL,  I HAVE TO ACTIVITIES THERE. PLUS  OTHER THINGS I'M INVOLVED IN. I  DON'T -- I DON'T WANT TO BE  IN A POSITION WHERE I CANNOT ATTEND.  I THINK THE LOGISTICS OF IT WILL  HAVE TO BE DONE BY THE MANAGER SIDE.  I THINK IF WE WILL MOVE FORWARD  THAT COUNCILMEMBERS NEED TO PUT  DOWN A SCHEDULE SHOWING WHERE --  WHAT -- WHAT BECAUSE MOST MEETINGS AT THE SAME  TIME. THE SECOND WEDNESDAY OR THE  THIRD THURSDAY, SO WE DON'T COME  IN CONFLICT THERE. IF THERE'S AN  IMPORTANT ISSUE I DON'T -- MY RESPONSIBILITY 

     AS ON THE BOARD OF THE HOSPITAL  MEMORIAL BOARD OF TRUSTEES IS IMPORTANT  TO ME. WHAT WE DO ON THEIR IN THE  QUALITY BOARD WHICH USUALLY MEETS  AT 7:30 IN THE MORNING. I WOULD  LOVE A 7:30 MEETING. 

GOOD FOR YOU. 

BUT -- BUT THAT'S ALL. I THINK  IN FAIRNESS  WE NEED TO FIND OUT IF IT WILL BE  DOABLE WITH OUR COUNSEL TIME AND  OUTSIDE TIME AND  THE THINGS THAT WE ARE INVOLVED  IN.  

WELT -- 

AND WHETHER MR. LOWERY WILL GET  A FISHING -- 

-- MINE AND WHAT I DISCUSSED  WITH JIM WOULD INCORPORATE WITH  THAT AND I'M FULLY AWARE WE ALL  PUT A WHOLE LOT MORE IN THAN  THIS BEING A PART-TIME TWICE A MONTH  MEETING. I JUST WANT TO MAKE AS  MUCH USE OF THAT TIME SO THAT WE  CAN MOVE FROM THE ITEM. I KNOW THE  GEL ISSUE HAS BEEN OUT THERE AT  LEAST FOR TO SIX MONTHS OR LONGER.  AND THAT'S JUST A SPECIFIC ONE.  I HAVE MISSED POST YOU ARE UP AGAIN. 

ARE YOU TALKING ABOUT HAVING  OPEN ROUTINE WORKSHOPS? 

LET YOU KNOW THAT AS SOON AS  I WORK IT OUT WITH THE MANAGER. 

OKAY, THAT'S WHAT I'M TRYING  TO GET. BECAUSE WHEN YOU WERE TALKING 

 I WILL SHARE WITH YOU NOW SO THAT  YOU CAN SHIMMY UP OR DOWN? 

OKAY. 

ONE THE THINGS I HAVE SUGGESTED  IS OCCASIONALLY, WHATEVER TIME THAT  WE SET A TIME  DURING ONE OF THE MONTHLY MEETINGS  FOR TWO HOURS, IN ADVANCE OF THE  MEETING OR WHATEVER PERIOD OF TIME  WE HAVE THAT WILL BE A WORKSHOP  WHERE WE CAN DO DIFFERENT THINGS WHETHER IT'S AN OPEN MEETING OR  BRAINSTORMING SESSION, WHETHER IT'S  A DO WE WANT TO DISCUSS  LONG-TERM PLANS? DO WE WANT TO  DISCUSS TRANSPORTATION? WHAT ARE  YOUR WANTS AND YOUR WILLS SO THAT  WE CAN TAKE A RECORD OF THAT AND  PUT IT DOWN AND ONE OF US  IS FOR THIS -- AND WE SAY WILL I WOULD LIKE  TO SEE THIS BROUGHT BACK AS A DISCUSSION -- I WOULD LIKE TO HAVE MORE INFORMATION  -- I WOULD LIKE TO HAVE INFORMATION  BROUGHT BACK ON THE BEACH. I WOULD  LIKE TO HAVE INFORMATION BROUGHT BACK ON WHAT THE COSTS  ARE. I WOULD LIKE TO HAVE INFORMATION  BROUGHT BACK ON WHERE WE ARE IN  TRANSPORTATION PLANNING AND ROAD  MAINTENANCE. THAT IS FOR EXAMPLE.  SUN RAIL IS VERY IMPORTANT. THE  HOMELESS ISSUE IS A HUGE ONE. THAT  IS ONE I WOULD LIKE TO BRING FORWARD  BECAUSE I THINK THAT WE CAN MAKE  A DIFFERENCE IN THAT ONE. WE  CANNOT DO IT IF WE DO NOT TALK ABOUT  IT AND IF WE DO NOT GET THE SUPPORT  OF EACH OF US OR NOT. IF TWO OF  US SUPPORT SOMETHING AND FIVE OF  US DO NOT SUPPORT IT THERE IS NO  NEED TO PURSUE THAT AVENUE. OR THAT  IDEA. MAYBE BY -- WE CANNOT  ACHIEVE ANYTHING IF WE DO NOT WORK  TOGETHER AND TALK ABOUT IT. THAT  IS ALL I'M ASKING. I JUST MISUNDERSTOOD  WHAT THIS WAS ABOUT. AND THIS WAS  A OPEN DISCUSSION  TIME BETWEEN MEMBERS BECAUSE I THOUGHT  WENT WHOEVER STARTED FIRST WHICH  WAS -- THAT SHE WOULD SPEAK AND THAT  WOULD BE IT AND SHE WAS A GOOD NIGHT. 

I'M NOT SAYING THAT YOU CAN'T  -- BUT THAT WAS MY IMPRESSION OF  THE FINAL THING. 

ACTUALLY MR. CHAIR IF I CAN ADD I'VE BEEN DOING THIS FOR A LONG  TIME. 

I THINK WITH THE CHAIR IS SAYING  IS THAT BECAUSE  WE WORK HARD AND WE ARE VERY BUSY  WHAT'S HAPPENED IS  THE END OF THE MEETING HERE TENDS  TO BE WHAT YOU'RE TALKING ABOUT,  IT'S THE ONE TIME WHEN THEY CAN  TALK FREELY DECIDE ON --  PUT THINGS ON THE TABLE , NOTHINGS DECIDED HERE. I THINK  BUT THE'S FIT CHAIR SUGGESTION IS  WHICH WOULD BE -- I HAVE TO DO --  I WILL IMPLEMENT ANY PROCESS YOU  WANT ANYWAY YOU WANT TO DO IT.  WITH SEVEN PEOPLE , SEVEN DIFFERENT IDEAS AND EVERY  TIME WE TURN AROUND THERE ARE 20  DIFFERENT PEOPLE SINCE I HAVE BEEN  HERE. EVERYONE HAS THEIR OWN IDEAS.  I DON'T WANT TO PUT WORDS IN YOUR  MOUTH, BUT I THINK YOU WANT TO TAKE  IN ESSENCE WHAT HAS BEEN THE ESSENCE  AT THE END OF THE MEETING MORE FORMALIZED  INTO AN ACTUAL PLAN -- PLANNED DISCUSSION  AND HOW THAT PLANNED DISCUSSION COULD  BE THE BASIS OF ALL THE WORKSHOPS  YOU WANT TO DO. BECAUSE THEN YOU  NEED TO KNOW A PRIORITY AND YOU  AND I CAN FIGURE OUT WHAT MEETINGS  THERE ARE. IF THAT'S WHAT I THINK  YOU ARE -- I THINK WHAT THEY ARE  SAYING IS THEY'VE USED THIS AND  MAYBE THEY DID NOT CALL IT THAT  -- BUT THEY USED IT AS A TIME TO  TALK AND THEN WHAT THEY WORKED OUT  WITH NOTHING GOT SETTLED ON, BUT  IT WAS LIKE -- TALKING ABOUT WHAT  WE ARE GOING TO TALK ABOUT. THAT'S  THE ONLY WAY I GOT ANY DIRECTION  OR THEY COULD TALK FREELY. HIS CONCEPT  IS DIFFERENT. THAT IS YOU ACTUALLY  FORMALIZE SO THAT YOU COME  PREPARED KNOWING WHETHER IT'S IN  THE BEGINNING OF THE MEETING -- I HOPE I'M SAYING THIS THE WAY  YOU EXPLAINED IT -- YOU WOULD SET  UP A TIME AND THEN WE WOULD HAVE  THIS DISCUSSION, I DON'T THEY SIEZED SUGGESTED WE SHOULD NOT DO IT,  I THINK YOU THINK LET'S DO IT IN  A DIFFERENT FORMAT AND WE ALL BE  PREPARED TO DO THAT. WHAT HAPPENED  IS WE DO IT AT THE END OF THE MEETING.  ONE BIG ADVANTAGE TO WHAT THE CHAIR  THING IS IF YOU COME IN, YOU KNOW  IS THAT TIME, WE COULD FIGURE OUT  HOW MUCH TIME WE WANT TO DO IT.  THE GOOD THING THERE IS, WILL THE BAD THING TO DO IT AT THE END OF  THE MEETING IS SOMETIMES WE ARE  TOO TIRED. THE DECISION TO MADE  WHEN PEOPLE ARE TIRED. SO SOMETIMES  PEOPLE ARE REALLY TIRED. NOW, I WILL TELL YOU THAT IN SOME  CASES WERE ALL GOING TO SMILE, THIS  MIGHT HELP BECAUSE WE HAVE HAD COUNCILMEMBERS  THAT WANTED TO THROW JOSH WAS REAL  GOOD FOR IN THE EARLY YEARS THROWING OUT HAND GRENADES AT THIS  TIME OF THE MEETING AND GET THEM VOTED ON. WILL THEY STOP THAT.  THE POINT WAS HE WAS JUST TRYING  TO GET HIS IDEAS OUT THERE. I THINK IF THE COUNCIL WANTS TO DO SOMETHING  LIKE THAT YOU AND I CAN TALK ABOUT  WHICH WE YOU WANT TO TRY. I THINK  IT COULD LEAD TO THE TYPE OF WORKSHOP  THAT YOU'RE TALKING ABOUT. I THINK YOU WILL WANT TO  DO THOSE AND I THINK WE NEED TO  FIND A WAY TO SCHEDULE THIS. 

AND I THINK THIS IS SOMETHING  THAT RIGHTLY OR WRONGLY I'VE BEEN OPERATING IN THE 16 A HALF YEARS  THAT I'VE SERVED AS A COMMISSIONER  OR MAYOR THAT IT IS NOT ON THE AGENDA  WE DO NOT VOTE ON IT. AND THE TIME  FOR DISCUSSION IS DISCUSSION. AND  A WORKSHOP IS A DISCUSSION WHERE YOU DO NOT VOTE ON. AND WE  ARE USING THIS TIME TO BRING THOSE  ITEMS OUT. IF WE USE THAT AT THE  FRONT IT'S NOT THE SAME -- IT'S  NOT TO SAY THAT SOME THE DISCUSSION  WE MIGHT HAVE IN A QUOTE HOUR OR  TWO HOUR WORKSHOP IN ADVANCE LAYING  THINGS OUT THAT  COULD NOT BE ADDED TO THE AGENDA  THAT AFTERNOON OR WHENEVER IT WOULD  OCCUR. SOME OF THEM WOULD HAVE TO  BE ADVERTISE. OKAY. OKAY. WE VOTED TODAY  ON SOMETHING THAT WAS NOT BUT THAT'S  OKAY. I GUESS WE CAN DO SOME THINGS  WHERE WE VOTE ON SOMETHING ON THE  CONTRIBUTION. OKAY. AND THAT WAS NOT ON THE AGENDA  AND WE VOTED ON IT. SO THAT'S WHAT  I'M SAYING -- THAT'S WHY TOOK THE  LEAD. WE WOULD NEVER HAVE VOTED  OR DONE THAT IN THE PREVIOUS GOVERNMENT  I WAS INVOLVED IN. WE JUST WOULDN'T. 

     BUT I WILL DO WHATEVER YOU WANT  TO DO OR WHATEVER YOU TELL ME TO  DO. I JUST ASK YOU TO LOOK AND SEE  IF WE CAN TRY AND I KNOW MR. CUSACK  YOU ARE UP AND THEN MISSED ANY YOU  ARE UP. AND I'M SORRY ABOUT, I THOUGHT  THAT 11:05 I WOULD BE OUT OF HERE  AND GO TO LUNCH, BUT I FORGOT ABOUT  THIS PART OF IT. 

WELCOME TO THE COUNTY COUNSEL. 

ONLY IF YOU ARE OFFERING TO  LEAVE RIGHT NOW. 

MR. COUNSEL, I THINK THAT IN  ALL DUE RESPECT TO EVERY MEMBER  HERE, THAT WE WILL  WE ALL HAVE OUR WAY OF  DOING THINGS. AND SO, THIS DISCUSSION  IS WHOLESOME IN AS MUCH AS WE GET TO KNOW EACH  OTHER BETTER AND OUR SITE. THAT  IS ALL THAT AS A CHAIR YOU WANT  TO DO TO SERVE AND  TO BE A LEADER AS CHAIR TO MAKE SURE THAT WE  DO THINGS AT A DECENT ORDER. AND I THINK  THIS DISCUSSION IS WHOLESOME AND  I THINK WE WILL ALWAYS HAVE DIFFERENCES ON SOME ISSUES. BUT WE HAVE TO COME TOGETHER AT  THE END OF THE DAY TO DO WHAT IS  GOOD FOR THE CITIZENS WE REPRESENT.  THAT'S WHAT THIS IS ALL ABOUT. YOU  ARE THE CHAIR, WE WILL WORK  WITH YOU, BECAUSE WE , THE CITIZENS HAVE MANDATED THAT  WE WORK TOGETHER. SO WE WILL GET  THERE AND TAKING NOTHING PERSONAL BECAUSE WE HAVE TO GET  WHERE WE NEED TO TO DO GOOD WORK  AND SERVICE TO THE CONSTITUENTS  THAT WE REPRESENT. SO, I APPLIED  YOUR LEADERSHIP AND I HAVE  EVERY INTENTION OF WORKING AND  TRYING TO MAKE SURE THAT WE DO THOSE  THINGS THAT ARE GOOD FOR THIS COUNTY.  

THANK YOU. 

THANK YOU MR. CHAIR. 

THANK YOU I GUESS THIS IS VICE  CHAIR PATTERSON.  LEFT BACK 

I AM TRYING TO AND I'M WILLING  TO WORK WITH THE MAJORITY OF THE  COUNCIL WANTS TO DO. I'M TRYING TO UNDERSTAND,  WE WANT TO CUT DOWN THE LENGTH OF  THE MEETING. WHY DO WE WANT TO HAVE  A TWO ARE PLAN DISCUSSION TO DO  A WORKSHOP TO AGENDA -- TO AGENDA  AN ITEM. HERE'S THE ONLY THING WITH  A WORKSHOP, YOU CANNOT VOTE ON AN  ITEM. BUT WE ARE SEATED AS A COUNCIL  AND SOMETHING IS ADVERTISED THEN  WE HAVE THE -- WE HAVE MORE AUTHORITY IF  YOU WILL AND CAN ACCOMPLISH SOMETHING  OTHER THAN JUST THE DISCUSSION.  WHILE IT'S IMPORTANT -- I'M NOT  SO SURE I SUPPORTED IT AT THE BEGINNING  OF IT LET ALONE A TWO HOUR TIME  PRIDE -- I THINK THAT'S THE OPPOSITE  OF WHAT I THINK YOU ARE TRYING TO  ACCOMPLISH -- IS BETTER  AT THE END OF THE MEETING BECAUSE  SOME OF THESE IDEAS WHILE YOU SIT  HERE AND AFTER WE HEAR PUBLIC PARTICIPATION  OR YOUR READING THE AGENDA AND --  AND YOUR BREATHING IN THE CHAMBER  AIR LITERALLY AS AN ELECTED OFFICIAL  SITTING HERE BECAUSE WE ARE ALL VERY BUSY. I  KNOW WHEN I SIT HERE AND I PUT ON  THE GARMENT OF A COUNTY  IS A COUNTY COUNCIL MEMBER IT'S  LIKE OKAY YES, I HAVE THIS CONSTITUENT THAT NEEDS AN ISSUE, I HAVE A CITY  THAT NEED SOME ATTENTION, OH BY  THE WAY, MR. CHAIR, MR. MANAGER,  WHAT ARE WE DOING ABOUT THIS? IT  DOES NOT MEAN -- AND I  HAVE TO TELL YOU WHEN I WALK IN  HERE I'M NOT READY FOR A TWO HOUR  TO POSITION MYSELF PERSONALLY LIKE  THAT. BECAUSE WHAT I DID FOR ME,  IS I AM VERY INVOLVED, VERY ENGAGED  WITH CONSTITUENT WORK AND WITH MY  CITIES AND SOME OF THE DISCUSSION  THAT HAPPENS IT HAPPENS IN ALMOST , OH BY  THE WAY IT WILL CONTINUE, THERE  IS NO WAY THAT WE CAN OR DO I WANT THIS ATMOSPHERE SO CONTROLLED THAT THERE IS NO FREEDOM TO MOVE  AROUND TO DISCUSS WITH COUNCILMEMBERS  AND THAT IF THEY HAVE SOMETHING  THAT OH BY THE WAY WE NEED TO TALK  ABOUT -- I'M -- I'M NOT -- I'M  NOT COMFORTABLE IN A FORMAT LIKE  THAT. AND VERY HONESTLY, MR. CHAIR, I'M OPEN AND I THINK YOU WILL FIND THE COUNSEL  OPEN TO BE WORKING WITH YOU ON CHANGES.  BUT THIS IS NOT THE CITY COMMISSION. THIS IS THE COUNTY COUNSEL AND THERE  ARE SOME GUIDING PRINCIPLES AND  PRACTICES THAT HAVE AT LEAST SERVED  -- DO I WISH IT WAS SHORTER? SURE. BUT AGAIN WE HAVE ONE SHOT  AT THIS. WE HAVE ONE  CHANCE TO TALK LIKE THIS. AND IS  NOT DISRESPECTFUL AND IT'S NOT -- IT'S PROFESSIONAL -- AND  IT'S WHAT MY CONSTITUENTS EXPECT FROM ME. AND IT'S WHY I SIR. AND I'M NOT  WILLING TO COMPROMISE ON THAT. FOR MY DISTRICT OR THE COUNTY. WHAT I'M ASKING YOU TO DO IS THE WORKSHOPS I  AGREE WITH YOU I THINK WE NEED TO  ON SOME OF THESE BIG-TICKET ITEMS,  I AGREE WITH YOU. I THINK ESPECIALLY WITH NEW COUNCILMEMBERS  AND GETTING THEM UP TO SPEED IT  WILL SERVICE ALL VERY WELL TO GET  AN UPDATE ON THAT. 

LET ME DO THIS. LET ME PRESENT  AT THE NEXT COUNCIL MEETING A LIST  OF -- IN THE COUNTY MANAGER AND  I WILL LOOK BRIEFLY AT SOME OF THEM,  BUT LET'S GET THOSE LATER. WE LOOKED  AT SOME, LET ME LOOK AT THOSE AND  PUT THOSE OUT AND IF YOU DON'T  WANT TO HAVE A WORKSHOP FOR FURTHER  EXTENSION ON DISCUSSION OF THOSE  THAT IS FINE. BUT WHAT I WANT TO  DO IS TO HAVE A WORKSHOP DURING  -- IT WILL NOT TAKE AWAY YOU FROM  REPRESENTING YOUR CONSTITUENTS TO  TALK ABOUT THE DISCUSSION EITHER  THE BEGINNING OR THE END.  PERSONALLY IT WILL NOT BOTHER ME.  I JUST WANT TO BE ABLE TO TALK FRANKLY.  I CAN'T CALL YOU UP AND TALK TO  ON THE PHONE, THE ONLY WE CAN TALK  IS HERE. AND, IF, IF THE FOR YOU OR AGAINST PURSUING  IDEAS I HAVE ON THE HOMELESS ISSUE I WILL LET IT GO AWAY. I WILL MAKE  AN EFFORT. IF  THE FOR YOU ARE GUESS ANYTHING ON  SUN RAIL I WILL SAY I  LOSE WERE ALL WIN. SO THAT'S WHAT  I WANT TO FORM IS TRYING TO HAVE  A CONSENSUS AND THOUGHT FOR EXAMPLE,  I WILL SAY I THINK WE NEED TO WORK  TOGETHER WITH THE CITIES ON THE  HOMELESS ISSUE. OKAY? I THINK HOMELESSNESS  IS A COUNTYWIDE ISSUE. IT'S NOT ONE  THAT IS JUST ISOLATED TO DAYTONA  BEACH OR -- OTHER COUNTIES IS AN  ISSUE THAT IS OUT THERE. SO LET'S  HAVE A QUOTE FOR US TO DISCUSS THE  ISSUE AS WE SEE THEM. WE HAVE PEOPLE  CALLING AND WANTING TO REPRESENT  A 128 PAGE PAPER. I MET WITH PROBABLY , IN THE PAST 6 TO 8 TIMES WITH HOMELESS ISSUES  TO DO THAT. BUT IF THE COUNCIL DOES  NOT AGREE THAT IT'S A COUNTYWIDE  ISSUE AND WE SHOULD NOT APPROACH  IT WITH A COUNTYWIDE SOLUTION THAT  IS FINE. LET'S MOVE ON PAST THAT.  IF WE SAY TRAN IS NOT AN ISSUE AND IT'S  CREATING A BUS STOP FOR ECONOMIC  DEVELOPMENT IS NOT AN ISSUE LET'S  MOVE ON FROM THAT. I WILL NOT --  THAT'S MY POINT -- IF WE DO IT AT  THE END OF THE MEETING I JUST DID  NOT REALIZE, BECAUSE I TOLD HER  THAT THIS WAS A TIME THAT WE DISCUSSED  THINGS. USUALLY WHEN YOU HAVE A  MEETING THE MEETING IS OVER THE  AGENDAS OVER WE HAVE CLOSING COMMENTS  AND HE COULD HAVE SUGGESTIONS AND  LET'S SAY YOU WANT TO PUT ON THE  AGENDA ANY OF YOU, YOU COULD,  I GUESS YOU CALL ME AND TELL ME  OR EMAILING THAT YOU WANT SOMETHING  ON THE AGENDA. YOU CAN'T DO THAT? 

OKAY. FOR THIS IS THE ONLY TIME.  I KNEW THE ANSWER. OKAY? I'M JUST WAS DOING THAT SO THAT I CAN SAY IF YOU HAVE AN ITEM THAT YOU WANT  TO PUT ON THE AGENDA LET'S TALK  ABOUT IT. I WOULD LIKE TO PUT ON THE AGENDA  NEXT TIME THAT WE HAVE ALL THE INFORMATION  AVAILABLE, UPDATED FIGURES ON THE  JAIL, UPDATE WHETHER WE HAVE THE  INFORMATION ON DEMOLITION AND LESS  ALONG WITH THAT. LET'S GET IT OVER  WITH. GET IT DONE. GET IT DONE BABY. LET'S MOVE ON FROM  THAT. THAT WILL MAKE A LOT OF PEOPLE  HAPPIER. DOCTOR LOWERY ?  

I THINK WE'RE ALL TRYING TO BITE  THE SAME APPLE FROM DIFFERENT SITES.  I AGREE WITH EVERYTHING THAT I HAVE  HEARD. I AGREE THAT SOME THINGS  WE NEED A WORKSHOP FOR. 

     BUT THEN I WOULD LIKE THIS TIME  AT THE END BECAUSE THERE ARE CERTAIN  THINGS THAT COME UP IN CERTAIN WAYS  THAT WILL NOT COME UP IN A WORKSHOP.  AND I REALLY ENJOYED THAT. I UNDERSTAND , I UNDERSTAND ALL THE DISCUSSIONS , I AM CERTAINLY WILLING TO WORK  IN ME AND WORKSHOPS BUT THERE'S ALSO SOMETHING ABOUT  THIS TIME THAT IS RICH TO THAT I  WANT TO HANG ONTO. AS A PASTOR OF  A CHURCH SERVICE PEOPLE DON'T MIND  YOU'RE GOING LONG AS LONG AS YOU  DIDN'T WASTE TIME AND PEDAL INDUCED DO SOMETHING ALONG THE WAY AND  THEY WOULD SAY WE COULD HAVE GOT  ABOUT 15 MINUTES EARLIER IF WE DID  NOT DO THAT. I THINK  AS LONG AS WE STAY IN SYNC AND KEEP  THINGS MOVING. I WOULD LIKE TO TAKE  THIS TIME. I LIKE THE IDEAS OF A  WORKSHOP IS WHAT.  

THANK YOU. SINCE I SWITCHED TO  BEING A METHODIST WE ALWAYS WANTED  TO GET OUT BEFORE THE BAPTIST AND  BECAUSE THE BAPTISTS WOULD BE TO  TO A PLACE TO EAT. WE KNOW THEY  WILL NOT MISS A MEAL. THEY PLAN.  I APPRECIATE THAT PASTOR. IF THERE  ARE NO OTHER --  

USUALLY THE CHAIR GIVES MYSELF  IN THE COUNTY ATTORNEY -- 

THAT'S -- OKAY. 

THAT'S WHAT THE COUNSEL EXPECTS. 

I USED TO START WITH THAT 

     SO --  

YOU CAN GET ANYWAY YOU WANT.  

I APOLOGIZE I'M USED TO STARTING  WITH YOU AND SINCE WE DID NOT -- 

IS THE -- I ALWAYS PREFER  TO LET THE COUNCILMEMBERS GO AHEAD  OF ME. I'M THE ONE THAT'S APPOINTED. 

AND HERE'S HOW WE WOULD HAVE  IT SUCH THAT IF YOU HAD AN ITEM  AND THIS IS WHY WE DID FIRST --  DOES NOT MAKE DIFFERENCE I'M NOT  TRYING TO CHANGE THE WORLD. IS IF YOU HAD SOMETHING YOU WANT  US TO DISCUSS TO SEE IF WE WANTED  TO BRING IT BACK TO THE AGENDA ITEM.  RIGHT? 

BACK IT HAPPENED SOMETIME. THESE  ARE WRAP UP THINGS. 

THE SHOULD HAPPEN IN ADVANCE  OF THIS INSTEAD OF IN FRONT OF OR  BEHIND IT THAT'S WHAT I  MEAN.  

YOU WILL SEE THE NATURE MY COMMENTS  AND YOU MAY DISAGREE. 

FIRST OF ALL I WANT TO POINT  OUT FOR THE AUDIENCE THAT IS LISTENING  THIS WAS THE FIRST TIME  AND PAT LEFT I WAS HOPING SHE WOULD  BE HERE THAT WE WERE ABLE AND STARTING A NEW SYSTEM  WHERE EVERYTHING YOU VOTED ON THE  PUBLIC SHOULD KNOW THIS, IS RELATED  TO THE SPECIFIC GOAL THAT THE COUNSEL  WAS TRYING TO ACHIEVE. THAT  HAS BEEN LONG IN COMING AND HAS  NEVER HAPPENED BEFORE. THIS IS ON  THERE. THE NEXT THING IS AND I THINK  YOU SHOULD PASSES OUT -- PASSES  OUT GEORGE . THE CHAIR AND I SHOULD WORK ON  THIS. I HAVE LIST BECAUSE  I CANNOT BE SO PRESUMPTUOUS TO THINK  THAT YOU WOULD BE ON DIFFERENT DAYS. THESE ARE YOUR COUNCIL MEETING  DATES AND I HAVE SUGGESTED THINGS  THAT I BELIEVE YOU HAVE TO DISCUSS  THAT OUR LARGE ITEMS. I CALL THE  WORKSHOPS, IN KEEPING WITH SOME  OF THE COMMENT THAT WERE SAID,  WHAT I WOULD LIKE TO DO IS GET  SOME INPUT BECAUSE THEY CAN SEND  US THIS INPUT , SO YOU AND I CAN GET THIS  INPUT AND IF YOU WANT TO ADD SOMETHING  TO THIS, SUBTRACT SOMETHING, IT'S  A STARTING POINT. AND THEN I THINK  THE CHAIR AND I CAN TALK. WE CAN  LOOK AT THE SUBJECT AND SEE OF PART  OF WHEN PEOPLE WANT TO DO IT IS WHEN OTHER THINGS ARE COMING UP  IN THE YEAR AND WHAT IS MORE IMPORTANT.  I HAD SUN RAIL IN FEBRUARY BECAUSE  I KNOW THE PRESSURE WE ARE UNDER  IN TERMS OF THE PARTNERS THAT WE  ARE DEALING WITH WITH THE CONTRACT.  AND THEN I PUT ON FULL TRAN AS FAST  AS I COULD BASED ON, I HAVE ONE  LUXURY THAT NONE OF YOU HAVE. SOME  PEOPLE WOULD NOT CALL IT A LUXURY.  I CAN TALK TO ALL OF YOU. I GET  IN YOUR FULL. I KNOW WHAT PEOPLE  ARE THINKING. I KNOW THAT PEOPLE  WANT TO HAVE A REAL WORKSHOP ON  FULL TRAN THAT BILLY LOOKS AT ALL  THE CURRENT POLICIES. I NEED DIRECTION  FOR CHANGE. I CAN ONLY MANAGE THAT  IF I GIVE YOU POLICY. AND  LAST BUT NOT LEAST I TRIED SOMETHING AND I WAS DOING THIS LAST I  PLAN ON DOING THIS LAST YEAR AND  I THINK THIS WILL GO ALONG WITH  WHAT THE TRICK CHAIR WANTED TO DO  WITH MOVING THINGS ALONG QUICKER.  I AM TRYING TO EXPERIMENT,  I WILL TRY IT, IF IT DOESN'T WORK  WE CAN CHANGE. YOU KNOW THAT WE  ARE REQUIRED -- IS A VERY LONG TIME  OUT -- LIKE 60 DAYS IN ADVANCE --  WE HAVE TO DO THESE ADVERTISEMENTS  FOR WHEN THINGS WILL BE ON FOR ZONING. THESE ARE --  YOU CANNOT MESS WITH THIS -- YOU  HAVE TO MEET ALL THE TIME FRAMES.  BECAUSE OF PLACE DRC.  WE ALWAYS  DID. I INHERITED A LOT OF WHAT WE  DO. WE ALWAYS DID THE  ZONING MEETINGS WHICH KAMI ON THE SECOND MEETING IN THE AFTERNOON YOU HAVE  TO ADVERTISE THIS WAY IN ADVANCE YOU CANNOT CHANGE THE TIME ON THEM  ONCE YOU ADVERTISE. THEY CAN BE LATER  THAN WHAT WAS ADVERTISED BUT YOU  CANNOT BE EARLIER. THE PROBLEM IS,  I THINK THE CHAIR AND I, I THINK  WE TALKED YESTERDAY A LITTLE BIT  ABOUT THIS THAT FORCE THOSE MEETINGS  TO BE LONGER  THEN MAYBE THEY HAD TO BE IF THE  COUNCIL HAD WANTED TO WORK THROUGH  LUNCH. BECAUSE YOU WERE REQUIRED  TO STARTED 2:00. TRY THIS. 

A ONE. HAMMER DOWN IN 12:17. 

WELL-DONE. 

     HEY RYAN THIS IS KRISTI LANNI AND  I AM ON THE HIM 

