Stand by for  realtime  captioning.  >> Good morning, those of  you who have filled out a card,  you have two minutes to tell us  what's on your mind. These give  us your name for the record. Be  courteous  and respectful . The County Council will not answer  questions or requests during  this time. 

 Good morning. 

     Roger not. Homeowners held  an instructional meeting at the  library Sunday, October 13. Over  100 people attended. During  this meeting, 90 people signed a  petition to be presented to Volusia  County requesting  Volusia County  and  the city to carry out  the necessary scientific work and  study  to determine whether the septic  systems are  contributing pollution. It is our  conviction they are  not. Several meeting attendees are  canvassing  their at signatures.  And online campaign  has  been begun. The  wording of the petition is as follows,  I have copies of human like  a copy. There's increasing  evidence homeowners in warmer by  the  sea maybe force to replace their  septic system. The cost will be borne by the homeowners.  The justification being offered  is that the Ormond by  the sea  septic systems  are producing pollution but there's  no evidence  there could meeting  any pollution in all the available  evidence indicates they  are not.  We hereby commission the County  and the city  to undertake the necessary scientific  work  and study to determine whether the  septic systems are causing substantial  and unacceptable pollution of water  in the health effects River or basin.  We also make reasonable request  the design, conduct, analysis  and reporting of this work and study  should be accepted, observed  and approved by technical representatives  of the  homeowners. Pending results of the  study, the property  owners petition that any and all  work to replace the  septic system should  be suspended unless and until  the completed scientific study proves  the Ormond by the Sea   are  producing unacceptable amounts of  pollution.  Thank  you.  

 Samantha Olson.  

 Good morning. On October 13 I  attended a  septic perceptive. I heard a lot  of different  conflicting information . We are told  septic systems are why the water  in the Halifax is not crystal clear.  Surprised to learn their new septic  systems being placed in a new development  across the to mocha basin. According  to physicist, a speaker at  the meeting, the water table below  us holds the water East towards  the ocean meeting in May  be made  inside including Ormond Beach . They want to make  Ormond by the  Sea  abandon our nonpolluting  septic systems at great cost. Our  septic systems are not contributing  nitrogen or phosphorus according  to  samples taken from the drain fields  and below from several homes. Recently,  there was  a new journal article about the  disaster at the Daytona Beach  reclamation  facility according to the article,  millions of gallons of raw and partially  treated sewage were spilled from  heavy rains in a corroded pipe that  broke. What happens when sewage  from Ormond by the Sea is  transported  through the old pipes  without being filtered by our permit  the working septic system, we would  be contributing and adding  bacteria pollution. After hurricane  Irma, there was a sewage flooding  all over Florida. I even read some  homes in Holly Hill had raw sewage  flood into their homes from backed  up lift stations. We don't have  these problems in Ormond by  the Sea and we would not like them.  

     >> 

     This  past Sunday, over 100 concerned  citizens attended our  event eager to learn results of  our research and investigation into  Ormond Beach  plan  to expand their source system and  pursing homeowners to pay for the  project and paid to connect or face  ease  and finds. Library auditorium was  nearly full because so many people  are very worried about  this project being forced upon them  without a vote or any say because  the premise for the project, improving  the quality of the water seems to  be a thinly veiled tensor  pushing unwanted developments onto  the area and pricing residents out  of  their homes. I'm sure people had  more pleasant ways they would have  preferred to spend three hours on  a beautiful Sunday afternoon and  listening to talks about sewers  and septic systems and how  they are elected officials in the  neighboring city and elected official  want to spend their money but this  committee cares about the environment  and about what they will do if they  cannot afford these  costs. People are worried they'll  be forced to leave their homes if  they cannot afford  to pay. Many are on Social Security  or pensions and even paying the  monthly sewer service bill will  straighten their budget. They're  able and willing to give up their  time to figure out what we  can do. With no soil testing a  proper scientific investigation  to determine the source of nutrient  pollution in the Halifax, there  can be no justification in forcing  the conversion upon us for  environmental reasons. Our septic  systems have not been determined  to be the source of any pollution  or contribution of nitrogen  and phosphorus into the waterway  and without this evidence, how can  we be forced to abandon them for  costly  sewer hookup. Hack when mixed with  its tolerate the destruction of  our roads and yards and endure the  unpleasantness of living in a construction  site for months. How can we stand  idly by while our beloved neighbors  have to pack up and move if they  cannot afford  the expense. How can we replay the  loans will be available, loads we  didn't need or want in the first  place. We couldn't answer these  questions  are why Volusia County isn't stepping  in to identify and fix problems  in this section of the county if  they exist.  Can you?  

 Suzanne.  >> My name is  Suzanne Shriver. I'm here  to speak on the subject is your  conversion be pursued by the city  of  >> In 2013, there was a  report done by the Bob Patel Corporation  on cleaning up the malignant. There  was a three-step  proposal presented that was backed  by actual science and testing supporting  it. For those who don't know, the  Corporation is a global research  and science Corporation.  They solve many of the world's most  pressing  science challenges. The report proposed  aeration of the water because of  a lack of flow in  the river. The further away you  are from an inlet, the less the  flow. They propose to cleanup the  ammonia by basically creating an  artificial reef. Proposed plan was  voted on by the Volusia  County  counsel in office at that  time and  voted down. Here we are today with  a report from the health department  from 2013 being used with no scientific  testing supporting. A desktop study  will cost the Ormond by  the  Sea , Ormond Beach, county, state  and federal government millions  with no actual science  backing  it. The expectation is the septic  systems will  be removed on the east side of  the river while brand-new developments  with conventional septic systems  are built on the west side of the  river. The same exact river. Someone  said to me they were approved 10  years ago as if that were okay.  It does not matter if they are approved  10 years ago, five years ago or  yesterday. If the systems were truly  a problem, costing millions to remove,  there was not a new conventional  systems being installed just across  the same other side of the river.  This plan is not about  the environment. While I'm not a  scientist, I don't believe one has  to be to see the current state of  affairs. I'm a citizen advocates  for environment, certified to the  University of Florida and viral  advocacy program and I took the  protect Laguna Academy in June locally.  The professor at the protect Laguna  Academy stated the concurrency in  Volusia County is  behind. Please invest in our infrastructure  to bring us up-to-date and science  backed solutions. Please stop ideas  such as desktop studies costing  us millions that are not going to  claim or claim  the river. 

 Good morning. Michael McBride. I  don't have a lot to add.  My neighbors were pretty  on point. I live  in phase 1 of this  proposed conversion. There is no  science behind this. I saw that  2013 Department of  health report, we need testing  before anything. Why would  we spend or the taxpayers want  to spend  $1.2 million for plans before study  is done? It makes  no sense. I implore  the Council to authorize or  funds testing to make sure we are  not the polluters. Thank  you.  

I ask for your name and address,  they get after me in the record  if I don't  do that. Paul  Zimmerman.  >> 

     I'm here to talk in favor of  the legends  each parade. I hope you will consider  it and vote for its approval. I  understand there is some confusion  or concerns raised regarding whether  not  this event will threaten our incidental  take permit. I have read the incidental  take permit and I have copies of  it here. I hope  you have all read it. It clearly  states this a special event is allowed  within the  beach drive area. It is in black  and white, it's right here. I will  read it to you. But you have  a copy. If not, I will leave one  with you. It confuses me why our  county attorney cannot come to the  same conclusion. Also, there has  been some specter of federal lawsuit  being brought about by Shirley  Reynolds. My  question is, if Shirley was going  to bring a federal lawsuit about  this event, why hasn't she brought  it in the previous eight years it  has occurred? If it was against  the  permits boundaries in the previous  eight years, what has the Council  done to hold those accountable who  let it be up at that time? Most  important, if it is against the  rules this year, we've  already lost our incidental take  permit because it violated the previous  eight years. I don't believe it  is a violation of the county attorney  can support the reason why it is  a violation. The federal judge ruled  on this case  in 1995 clearly stated  beach driving, there is no evidence  that beach driving leads to the  take of any turtles and that is  in the turtle season. This parade  takes place in February. It will  cross about 20 feet  of the natural beach area. Will  take approximately 20 minutes for  those cars to traverse those 20  feet. There will be all kinds of  people monitoring.  The incidental take permit is meant  to protect turtles and monitor the  death of any accidentally killed  turtles on this beach.  I  have contacted the Atlanta office  of the United States Fish and Wildlife  Service and asked them for clarification.  I would recommend the County Counsel  postpone this note today and  get simplification and have a workshop  that would include United States  Fish and Wildlife Service is come  to clear up any of  this confusion that exists regarding  the take permits. I am running out  of time but there's more to be said  on this. Dennis Baer who is an attorney  in town has provided you all with  an alternative opinion. I hope you  read  it.  >> 

     John Nicholson. I want to concur  with everything Mrs.  Zimmerman said I would like to speak  with regard to the dunes on  Beachside. I live next to the boardwalk.  We have no dunes. They  are gone. We have no soft sand on  the turtles come in, to lay their  eggs along the boardwalk. We have  always known that but it's part  of the permit. You cannot drive  in front of  the boardwalk. Several years ago  as  part of the cabinet of the mayor,  a guy came in and did a presentation  on reefs off the coast. He  wanted to sell it in $5 million  a reef. We can do it  for free. What these reefs do, I  have an article from the paper about  the 50 people that drowned  in recurrence, these reefs  prevent recurrence. As  you know, there is a weakening of  the dune and the water goes out  and pulls people out. With the reef,  there is no weakening, it stays  permanently. It does  five things that are beneficial.  One, nobody dies from a rip current,  it adds 200 feet of year-round sand  in front of our hotels.  Right now, the Hilton has zero  soft sand in front of it. We have  half a mile of no soft sand. Protects  these reefs, protects what happened  to the Hilton two years ago and  they lost their entire ground-floor.  It would have predicted seven of  our beaches that went under, seven  of our hotels that went under when  hurricanes came up and destroyed  their building. These reefs protect  the shoreline. The insurance would  go down, you,  as a county would increase your  revenues  drastically if we didn't have our  hotels go down so often. I'm asking  you to take the time to look into  this  settlement proposal. Make  these V-shaped  reefs from the  excess cement that we do all the  time anyway, put them offshore in  a certain pattern and we will never  have anyone die from recurrence  in this all beneficial. Please at  least look into  it.  >> 

     Good morning.  Bob Davis. I'm  here representing the lodging and  hospitality  Association County.'s mentorship  is 250 members of 41,000  people employed in Volusia  County.  I speech is very short  and simple. We would like the parade  to go on to  bring tourism into Volusia County.  Thank you.  

     >> 

 Good morning. I'm here to  ask you to come alongside of  Heather post as she serves as an  advocate's of her constituents in  Ormond by the Sea.  The city of  Ormond Beach  is attempting to  force the  homeowners of Ormond  by the Sea from the very safe septic  systems to their very compromised  Ormond Beach sewage treatment plan.  I hope , hold my  hand reports, website you can go  to that shows yesterday a  compromise  failure at Ormond Beach plant. If  you look at this,  our wastewater  cheap implants all over Volusia  County . Go to this website. I will  leave it here. The city of Ormond  Beach is  basing this  forced sewer on was highly publicized  as a study  on septic tank systems. I read this  study several months ago and the  first thing that came  to mind was this is not a study  at all, it's a list of five hypotheses  that have never been tested. They  jump from  the hypothesis, skip the scientific  method and went to conclusion. You  have an opportunity here. I have  gone to Ormond by the Sea  at their cousin  taken  soil samples from the drain at the  level of the lateral and hadn't  testified at a state lab that has  no dog in  this hunt. Their analysis stated  the amount of nitrogen and phosphorus  in our soil, in the drain of  this report says should be saturated  has a tiny fraction of  the  nitrogen. The train fields are doing  their job. I know you will not take  my testing. You shouldn't, you  cannot take a private  citizens testing to make her decisions.  Here's what I'm asking you to do.  Before you ask  these homeowners to spend $30,000  apiece which they cannot afford.  Before you asked the citizens  of every part of this county to  spend hundreds of millions of dollars  to force people from septic systems  to sewer before. You before you  asked it afforded to spend billions  on this  March force sewer ask the state  of Florida to do the testing. Test  the groundwater underneath, you  have an opportunity to pinpoint  where the problem is. Is  it in these  drain fields, here's more research  I will leave with you from peer  tested research that says is not  the drain fields. They're very  efficient because this study leaves  out the most important factor, biology.  Have the state do the testing and  let's make sure we are working on  the real problem. That's  compromised sewage treatments.  

Leave those with the  clerk.  

[  Applause ]  Our current chairperson of sons  of the beach and rents. This  is to be an assault on our history  and heritage. We have only a few  elected officials that seem to care  about the tradition and history  of beach driving. That is what  has made and still makes Volusia  County famous.   It also  is now  under assault by  current bureaucrats.  Reporters first sued over there  standing to vote on issue. County  Counsel, you continue to vacate  ramps and sections of the beach  to developers. Now, the parade depicting  our history is  under attack. The common denominator  is County  attorney Dan Ecker. His job should  be to advocate for the residence,  not to sue us.  I strongly encourage a vote of approval  for the historic parade. Also under  public driving in the  department of fish and wildlife  here, it says the permit team may  authorize  public access except within the  conservation zone unless ties or  other naturally occurring events  preclude sufficient hard sand areas  to accommodate traffic or  upon determination by the protected  species specialist that  unacceptable risk to protected species  nest or protected species may occur.  Please vote for the  parade.  

 Your addressing item  for item 13, you will not be  here.  

I talked to Clay Irvin.  

You can speak now but you cannot  speak then.  

Did you not want to speak during  the  hearing?  

Is up to you. When they have  an item to speak to  a number, if you will be here  to speak to that number you speak  to it now. You can wait and  speak to the item when it comes.  

The  next speaker is William dog and  you want to speak to item 14 or  do you want to speak during the  time the agenda is  hurt?  

Do you  want to wait and speak during the  hearing?  >> I am a commercial  estate advisor my client could not be here  in person but asked me to say a  few words. The buyer of the property  has reviewed the conservation easement  agreement executed between the seller  and the county. He supports  the purpose of the easement,  the prohibitions and restrictions  on use, the rights reserved to grantor  and grantees  affirmative rights. He supports  and understands. The buyer is also  reviewed the forced stewardship  management plan filed  in 2013 as  well as a 2019 conservation easement  annual report and he is well aware  of what his responsibility is our  in would be should he take ownership  of the  land. He intends to be a good steward  of the lands. He owns a  home in Volusia County. The buyers  willing to extend  the right of  first refusal, paragraph nine  of the conservation easement back  to the county should he become the  owner of the property. In doing  so, the easement and right of first  refusal would remain in  place as is. Saving the county from  spending  $400,000 now which might allow them  to buy more conservation easement  elsewhere.  

If  the county, -- you can ask me questions  now.  

Understand you'll be speaking  when item 13 comes up?  

I think that's  everyone.  

We will  see you back here in 2 1/2  minutes.  >> 

     It is 10 o'clock. We need to get  the  meeting underway. Those of you here,  if you would find a place  to  sit. Or stand as we can call the  meeting to order. This is --  excuse me in the area out there,  please  be quiet. I'm trying to be nice.  Thank you. We will call  the meeting  to order. At this time we will have  the invitation given by  Tom Carey to be followed by the  Pledge of Allegiance and I'll ask  counsel if you join me  in standing. 

We come before you to ask your  presence in  these chambers. Not only as a welcome  guest but as the MC of all that  takes place here today. We give  you respect and acknowledge you  as our Creator  and provider. As  the Council holds this meeting we  asked you would guide each member  in thought and action that they  may have good success. Help  them accomplish their  goals while displaying your character.  Less the staff  participating today and those outside  these chambers doing their job,  keep them safe. Bless  those were overseas serving in the  military, protect them. Bring them  home safely. We ask  your blessings upon our  retiree whom we will be  honoring today. We thank you for  the seasons of life, for the joy  of childhood, the excitement of  youth and stability  of maturity. Thank you for the blessings  that come with age, for all the  happy memories to enjoy, for  the wisdom that comes through experience  and for the freedom that is given  with retirement.  We give thanks for the tremendous  blessing that has come from the  work of Don's  dedicated service. And thank  you for the way you use us in  all seasons. We pray this will be  a new beginning for Donna. May your  hope arise in your mission be her  guide. Me a new rhythm emerge, one  that forms a beautiful balance between  rest and  engagement. Now, we ask for your  blessing, may there be  good health, joy and abundance and  peace in heart and mind from this  day forward in each day  that follows.  

[ Pledge of  Allegiance ]  >> 

Tom is an employee of Volusia  County.  And  often volunteers to do this. Those  of you who are  listening online, we offer the opportunity for the  leader of your faith community to  also offer the invocation, it's  open  to all. 

     >>[ Roll call  taken ]  

We will move to comments on  the  consent agenda.  

I have no items.  

Anyone have any comments on  the agenda?  

I move approval of the consent.  

 Motion made,  any objections? 

Next item is  item 2. 

This item before you is the retirement  of Donna. Deputy County manager  and chief financial officer retiring  on November 1 after 40  years  dedicated service to Volusia County  government. We have a treated video  we will play but first,  the manager  will begin with comments on  the many accompaniments over the  span of the last  40 years.  

 Thank you.  It's one of those bittersweet days.  We are very happy for Donna and  Donna Haslett of plans and her retirement.  I want  to note, her distinguished  career started  October  15, 1979 during the  county's first internship for  middle schoolers. [ Laughter  ] She was an intern at  Stetson  University in 1981, she earned her  bachelor of science in business,  1984, she became  a CPA. She worked here as an  accountant for eight years. In 1991,  she was promoted to be  the assistant  accounting director. She also earned  her MBA again from Stetson  that year. 2006, she  was appointed the County accounting  director and she was elevated to  deputy County manager in  May 2015. Her coppersmiths  are many.  She started our first automated  fuel charging system  in 1982. She  was the leader in getting our document  imaging program put in place  in 2000.  The time program we  use that we used throughout the  organization  for everybody to keep track of their  time and many other factors, she  was a leader and putting that in  in 2006.  To  make sure she was not getting bored,  2011, she was a leader in  bringing EMS in and started an entire  building area she brought in  an integrated into our system from  the  original foundation. She has insured  we receive the government and  finance officials Association certificate  of acid of excellence in reporting  every  year. Also, she's considered a statewide  expert with FEMA and  FEMA reimbursements. FEMA might  be the  only group they'll be happy she  is retiring, the rest of us are  not. [ Laughter ] She has secured  over $50 million in reimbursement  in her career for  the county. Those  other accompaniments in the agenda  item, I want to say  personally, I have known Donna my  entire  career here. She has always been  a great resource to go to, very  open and finally, she is a woman  of great integrity, and  leadership. She's actually  quite funny. You get a very good  sense  of humor. I will say this, as  a leader, she truly loves and protects  her staff. You will find very few  people if any that love the County  of a Volusia  anymore  than her. I want to thank you for  those 40 years, a wonderful  40 years. With that,  I would like to show a  quick video that has some of her  colleagues who also wanted to say  a few  things.  

[ Video  playing ]  

 Congratulations on your retirement.  I want to say  thank you for the 10 wonderful years  we were together. You have been  a wonderful boss, mentor and friend.  You're still presents commands a  room. Your style, elegance and knowledge  make you a  true professional. You will most  certainly be missed.  

I'm so happy for you on your  retirement after 40 dedicated years  to County government. Thank you  for hiring me at the county and  changing my life forever for the  better. I appreciate the guidance  and mentorship you have  given me. Thank you for the support  you have had for my staff in the  accounting division. You are leaving  big shoes to fill.  

It's hard to remember a time  there wasn't a Donna. We will have  to come to the realization that  there will be one. I want to  thank you so much from the bottom  of my heart through thick and thin  through good times and bad. I know  you have an amazing time with great  adventures with Joe and you  will travel around the U.S. in  your camper. We love you  from the bottom of our hearts and  we will miss you greatly.  

I want to tell you it has been  great working with you and everybody  appreciates the fact that you always  had an open door policy and would  listen to us at any time. We will  miss you but I'm sure you'll have  fun. See you  later.  

You hired me, be happy  and healthy.  

I first knew Donna  in 1980. She was already employed  when I was hired. That was before  people had computers on their desks.  We worked with  those green columns, accounting  worksheets and and an adding machine.  Can you believe it? You did a  great job. Enjoy  it.  >> The words thank you don't seem  adequate for all you have done for  me and our department. Thank you  for mentoring me in so many ways.  From the ocean center to committee  assistance  and now the department director.  Your guidance and direction has  been invaluable to me personally  and professionally. You have  listened to me, you laughed with  me and been a friend when I needed  one. I appreciate you and will miss  your leadership, enjoy your retirement,  you will be missed.  

40 years  of leadership here. I want to say  thank you for that leadership and  it was a pleasure to be able to  report to you. You always had great  advice for me and you always so  supportive in  my role. What stands out the most  besides your vast experience you  have and all the knowledge you  have from those 40 years is that  you are just such a kind  person, you always are so giving  to everyone and to your  directors and that really  touched me. I will always remember  that part of you as  well as a kind, caring person, remembering  all those fun occasions  and holidays that we would  always celebrate. Thank you for  making  it all such a fun place to work  and congratulations on your retirement.  

Donna,  first off, I have to let you know  there has been a phone call today,  the guys down at FEMA  wanted me to let you know how happy  they are that you are retiring.  [ Laughter ] And he won't be dogging  them anymore for funds.  Thank you  really for 40 great years of  work, friendship, your  honesty, integrity is unmatched  in this organization. I was lucky  to get to  know you. When I first started  from the fires and 98, the 2004  hurricanes and all the work and  audits and things we have  done together. You have been a great  professional. You have taught me  so much, I really enjoyed my time  as  deputy manager and now we're working  together here.  I will miss you. The county will  miss you. The work you have done  for this county is unmatched. Again,  thank you for 40 years. And I will  really  miss you. 

[  Applause ]  >> I was really hoping I wasn't going  to need that  Kleenex. Well. What a wonderful send off. I had  no idea. I don't know who came up  with those pictures. I sure looked  younger  than. I appreciate that, that's  wonderful and I appreciate everyone  being here today. It means a great  deal. This room is full of so  many people. I see retirees, my  brother supposed to be here, he  said.  

Get down here. Please come  to  the front. Little did I know 40  years ago when I started  as an intern that I would be embarking  on a journey that would lead to  an incredible, fulfilling and  satisfying career. I just started  my junior year as an accounting  major at Stetson University when  I heard about an opening in the  county for an intern. Thinking would  be a great opportunity to earn more  money than I was currently earning  at McDonald's hamburgers, interviewed  for  the job. Jeff Schroeder who is equivalent  to the today's accounting director  hired me at $3.32  an hour. That was big-money in those  days. I needed that to help pay  for tuition. When I walked into  the accounting office October 15,  1979 which is exactly  40 years  ago today. I was  really nervous. I became even  more nervous when I was told by  one of the staff counts I had it  shoes to fill. I was told  the intern in that job before  me,  Tommy Johnson did a great job and  was  dearly missed. He did a great job  because I followed up on the work  he did. He did great work for the  county and I never forgot those  words and tried every day to do  my best. I never dreamed at  that time the road I  traveled one day lead me to this  position as Deputy County manager  and CFO. I have always had a love  for the accounting profession.  It's unusual, I know. But the staff  will attest that on many occasions  I say accounting is sexy. [  Laughter ] The governmental  accounting profession was in its  infancy when I started. It has grown  dramatically and I got to experience  can be part of that growth and be  able to apply all that theory to  our books we now  present today. Is fair to say the  practice of  government counting is lot harder  and more complicated it was back  then and probably a good idea to  that I am leaving.  When I look back and see all that  has been accomplished in the list  is endless. If I had to pick the  one thing out of that list I  believe change is organizational  the most I would have to  select technology. Over the last  40 years, technology has brought  about efficient the we now  consider commonplace and probably  take for granted. During that time,  I experienced the advent  of the fax machine, email, cellular,  smart phones, desktop computers,  laptop computers, tablet, PC, digital  photography, GPS, the World Wide  Web and when  web-based software. None of that  existed when I walked into the door.  Those are all the things I had to  learn over the last 40 years  to use. I have been fortunate to  work with great people and learn  from each one.  Dave Edwards  all preceded me as CFO. They all  brought brains, integrity and dedication  to job.  They developed the fiscal policies,  processes and practices we  use today. The goal, to ensure we  properly manage the fiscal resource  center entrusted to us by our citizens  and counsel. I did my best to maintain  and build upon that solid foundation  they laid. I want to personally  thank Charlene Weaver who recommended  me to the deputy job County manager  CFO job and Jim believed I could  do it. A special thanks  to Doug, the county director whom  I worked with for over 25 years.  He encouraged me to be creative  and develop in all my skills. It  has been an honor and privilege  to work for so many right and talented  coworkers over the last 40 years.  Assembled today one of the best  groups of professionals I've ever  seen in my career and that is the  truth. Each devoted to their craft  and eager to serve. It's not just  a job, it's  a career. With the  exception of Dan Eckerd's, I have  seen most of the people in this  room begin their careers. Dan has  when you're ahead of me. I've seen  many grow and be promoted through  the ranks. I have seen them get  married, have children and  now  grandchildren. It's truly been a  pleasure to have shared in their  triumph. We often  tell staff family is always and  should always  come first and that's very true  but in reality, that isn't always  the case. Especially when serving  the public late nights and weekends  are not unfamiliar to many of us.  Just recently we witnessed when  Dorian was breathing down our necks,  all one had to do was walk through  the EOC to see what I mean. I am  so glad I got to be part of such  a  great team. The county has been  truly blessed with attracting and  retaining the best County managers  in the state. I  worked for all of them and I can  say that. Each has brought their  own unique special qualities that  has shaped this county to be a great  place to live and where. Each has  always  been encouraging to their staff  and supportive of their staff. That's  it makes them great people. In  that tradition is continuing with  you. I know you feel you have it  shoes to fill. I know how  that feels. You are  doing it. You're really doing it.  You will make a difference  and achieve great things for  the organization. I  have enjoyed working with you and  for you. I know you may often feel you are  drinking from a fire hose, guess  what, that doesn't change. I am  confident you've already shown your  bright, outstanding individual and  I know you will be  successful in the years to come.  You're already off to a great  start. Ryan, you will get your own  fire hose soon. You  are a credit to our profession,  I've seen you develop over the last  three years and you're more than  ready to assume the role. I know  you carry out its duties of  the utmost care and improve upon  it. You are not only an intelligent  individual but a man of integrity.  Most important quality in  a CFO. I want  to think the counsel. You have a  tough job and I know it's not easy.  Thank you for continuing to  support responsible, strong, financial  management. You understand its importance  in excess organization strong and  yes we are strong. Thank  you for continuing to value  the efforts of management and staff.  For those who face retirement, it  is often bittersweet. I'm  no different. It is time for  me to start a new chapter in my  life. After 40 years, I have to  start a new book. I want  to send, and spend more time with  family and friends. My a seven-year-old  father is here, civil  engineer just retired last year  after putting his seal on one  final plan. Tad, I want is you do  that as well.  

And my twin brother is here my  sister Angel are here to celebrate  with me as well. They are two people  who are successful in their  own right and I am proud of them  and cannot wait to spend more time  with them. We lost mom five years  ago. I miss her every day. Her  final wish was  to allow, to asked Laura to allow  her to continue to watch over her  family. I leave she got her wish  that she is now looking arrest  here today my husband Joe sitting  on the end,  the love of my life and my best  friend, finally finished in August  and is officially retired after  36  years of practice.  Celebrate 30's  we celebrate 30 years of marriage.  Even have my very own honey  do list he made out for me. Wasn't  that nice.! I believe the Lord has  blessed me in more ways than I deserve.  I am forever grateful and humble  for all have  been given. Volusia County has been  my home of my life. I was born,  educated  and raised here and have  no desire to leave. All of you in  this room and those who are not  have been such an integral part  of  my life. For all of you who give  up so much and to serve our citizens  I want to take you. For all of you  who strive to improve and make more  efficient the services you provide  while staying within your budget,  I want to thank you. For all of  you who worked every day to help  me make my job easier,  I cannot thank you  enough. Remember, of one thing I  am sure. Our County has always and  will always be successful. I believe  this county is defined by its successes  and I believe we make mistakes but  we were never defined by them. We  learned from them so we can make  things better I believe that's the  one true hallmark of  success. I've enjoyed my career  and I loved working with each and  every one of you. I hope for nothing  but the best for each of you in  our county and its citizens.  And yes, I promise if you call,  I'll pick up the phone. Thank you.  

[  Applause ]  

That says a  lot about what you  are and who you are and what you  have done. 40 years in one place.  Talk about leaving a legacy. You  cannot say much more than that.  You have prepared you  were departure. By surrounding yourself  over the years with people whom  you knew you could  depend upon. Even a couple of those  who have  retire. You do have  big shoes. We will  be addressing Ryan in the brief  minute. I want to thank you, I've  only known  you for two years, nine months,  two weeks and one day. The beetle  parts was, when I  had accounting is one of my strong  suits, facts and figures are important.  When I needed verification of a  number, it was there. You have  to depend upon  that. He made our life, my  life easier by being able to  have that.  It wasn't I will get back to you,  it was as quickly as you  could get it. I know people in this  state EOC will also  probably be a little bit relieved  you're not there because the pressure  you put on the state government  last year trying to get  the money, trying to get someone  out there who knew what they were  doing to release the funds they  were sitting on somewhere, I know  you could have found them but you  at  least send me know you haven't even  though they couldn't  find it. We the federal government  had said it. You pushed and pushed  and even though we had to make  a trick had  to make a trip up there, you do  your part. Shortly after, you're  able to let them know, it's there,  send us  a check. I could go on and  on, but I will not. We will  miss you. It's great being around  you,  always pleasant.  She had another side to some of  you don't see.  

We don't want to go to that other  side. [  Laughter ] Looking at the pictures,  I think we all need to be reminded  the availability of photos everywhere  at any point in time, we may want  to be careful because when  you retire, there may be photos  of you  that may be a  little weird. 

I would say you haven't changed  a bit the pictures have made me  a liar. I am one of the fortunate  ones that was here when you came  on.  Back then, the county was small  enough that we all knew  each other. Being able to survive  Schroeder says a lot  for you. I have gotten to know  you best since I have been  a councilman in your expertise and  help will be missed  so much.  Stop and look at something and supervise  and a leader, what is one of  the most telling traits  they have. 

     So often, supervisors are afraid  of their own job in  the never do the secession plan  would have people always coming  on to take the place in case of  the happens and you fall in  that group that were secure in yourself,  securing your job and always looking  for what is the best for  the county and as  such have prepared someone to walk  right in without us having to go  looking for somebody. Somebody who  knows the county and knows the system  and knows what we are  looking for. I will miss you every  other Wednesday in  our meeting. If I can  talk you into it, I'll buy you lunch,  you come sit on my side of the table  for a while. The biggest thing I  can  say is, you have made your family  proud. You have made the  county proud and I am proud to be  able to say a few words in  reference and see you be able to  walk off into the future, you'll  be  greatly missed and we will be talking  about you when you can't do anything  about it.  Thank  you.  

I want to acknowledge that you  have two people back there, former  County Commissioner Pat  Patterson former manager back there  to wish you  your best. I've only known for two years,  nine months  in whatever. I can say  you are a stable factor in your  knowledge and experience, your expertise,  credibility, integrity cannot be  praised or questioned  at all. Cannot be  praised enough. For the balance,  the calming factor in  so many hard conversations on  budget time. I never saw your character waiver  or your professionalism. You will  be  truly missed and blessings on your  next journey. 

We refer to you going  up camping. We said  this before.  For us, and said we have  to wait till the end to talk about  all the good work that goes on day  in and day out. Are you, your staff  and that's why you're here 40 years.  That's a lot of the good work. We  just hear little point in time,  agenda items, you put  the whole  thing together. Volusia County is strong, I'm so  glad you said that because there's  a lot of work that goes on day in  and day out and never makes the  time to speak or the headlines.  That  isn't sexy . We will  talk later. You have a sense  of humor.  On our 10 once when we meet,  we get briefed before County Council  meetings and she  is levelheaded and she has a sense  of humor.  When you drill down like we do,  it's difficult and you have to have  a sense of humor to deal with how  many counselors have you gone through  in 40 years? That's a number that  would be  interesting.  

At many chairs, many councilmembers,  at the end of the day,  the outcome and vision is still  the same.  What I recall is when several years  ago we looked at when interest  rates for changing and we said,  how can we make the best  fiscal impacts how about if we refinanced  some bonds? First we refi to lower  interest rate and saved millions.  You are very creative and gave us  the information requested. Then,  because we were fiscally prudent  tweet back after we refi  and pay them off  which leaves Volusia County with  zero debt. You walked  through that  with us and with this  counsel in previous councils and  previous manager. There have been  goals set and attained and  outcomes. We did get a notice from  FEMA, they want to talk to us now  and set things straight before we  go into the next season.  

Don't take the call. [  Laughter ]  

You have been throwing around  that four letter F4. I haven't been.  [  Laughter ] That's  true.  

You've earned it, enjoy your  time.  

You are here to November 1.  

Yes.  

Thank you for all that you have  done.  

As the newest member here, you  certainly lend a  steady hand and I will miss you  at my one on ones as you sit to  my left. Keep a  steady balance of transparency,  integrity, accountability. With  the flavor of humor. I  certainly will miss you. I respect  the fact that  you have  a team ready to roll and that's  always been my concern. They were  10 people on board  for retirement in the first year  or two. I kept asking, what  is  the plan.  I think your preparation  and forethought and not having the  fear of preparing others to keep  a steady. I thank you for  that and  you have certainly been the  best.  

I'm going to touch on your humor  as well. We share  a meeting with a room  full of lawyers is typically not  any humor in  the room. I try and insert humor on occasion  to lighten up the mood and bring  out some emotions and I  have enjoyed you chiming in on that  and helping to pull that out as  well.  

Has been a good couple  of years and I wish you all the  best in your  new journey. Good luck to  you.  

It has been a pleasure working  with you, serving  with you. What echo what everyone  else has said. We have  seen  a lot, tremendous wealth of  county knowledge  stepping away to  their RVs. At the same time, we  are seeing really good quality people  coming in and taking her place and  that is a blessing to  this county who is strong and wants  to remain strong. Thanks so much  for the help you have been to me  and in those meetings and serving  at the county.  

Thank  you.  

Being the true fiscal conservative  she is, she asked that we not  have cake. I guess you can see with  the number of people here, it might  take a while to get everyone a piece  of cake. We appreciate that. We  will add that to some other function  later.  

We will take a five  minutes break. After Jeff gets down  to take a  photo.  

Sure there will be some more.  

I want introduce  my assistant. He is a typical  family member that has missed a  lot of dinners because  we all have to take care  of business. He has been by my side  for the last 30 years and I am so  thankful because  there were days we come home and  I know everyone can share this,  he was my steadying force and rock.  I thank him. [  Applause ]  

 As Jeff is getting the  photo set, to  to get any family members she would  like  to have. Is the  only opportunity, it only  happens once. We will take a five  minute break. 

We need to get back and finish  the rest of the business. We have  a lengthy agenda. We  will reconvene the Council meeting  at  this time we to  item 3. 

Interim  community  innovation director. The  next item, is the confirmation of  Mr.  Ryan to the position of chief  financial officer. Ryan has  a huge degree  of accomplishments and  experience.  

 Thank you. Is my  great pleasure that I  present  for confirmation Ryan to be our  chief  financial officer. He has been the  director of the county accounting  divisions the 2016. He is joins  today with his  wife Diane. During his tenure, he  has managed the multi-year  of grade of accounting and human  resources information system. He  coordinated the countywide cost  recovery process  with FEMA for hurricanes Matthew  and Irma. He is also  worked with all the cities on the  last hurricane as well to see if  we could get some eligibility.  He oversaw the county conversion  from Bank of America and Wells Fargo.  He has score needed  audits monitoring regular trade  agencies including the annual financial  audit grant and single audit. He  also was the shepherd  for our audit we went  to last year.  

A lot of he will may not know  he is a recipient of the 2009  Eliza Watt cell award awarded  by American Institute of Certified  Public Accountants to the top 15  scoring candidates out of 93,000  in the U.S. On the uniform  CPA examination during  2009. He has extensive government  finance and  accounting experience. Previously  serving as finance director for  Seminole County schools and  Venice manager for the city  of Sanford. He is a CPA, he holds  two bachelors, one in computer science,  the second in business and demonstration  and Masters in  taxation also from the University  of  Central Florida. He has been a great  part of our team already.  I think Donna being the great leader  she is has put  in a succession plan within her  office and has done a great job  preparing Ryan  for this. Right is  very approachable, very easy to  work with and we are fortunate to  have him. I would like to ask  for confirmation of Ryan as our  chief financial  officer.  

Okay. We can move forward with  a motion.  

Motion to approve.  

 Seconds.  

Motion made, seconded,  any discussion?  Any objection? Motion passes. [  Applause ] Start drinking  from the hose. [  Applause ]  

These microphones seem to  be about this tall.  

I'm excited to be here in front  of counsel receiving confirmation  today. The it's a great  honor to be appointed to serve  and confirmed. Volusia County has  always been home. I was born here,  raised here, went to school here,  developed by career here and  served  as the county director for the last  almost 4 years.  Now as chief financial officer,  I would like to take this opportunity  to thank everyone who has had a  part in helping  me develop to this point in my career  I would like to think the venture  for having the confidence to point  me to this position in the Council  for  the confirmation. I would like to  thank my family for their support,  especially  my wife. [  Applause ]  As Don has mentioned, there  are late nights and weekend work  and she gets to deal  with that. I would like to thank  my staff were coming in every day  and doing the  hardware behind-the-scenes. Making  sure vendors are paid, employees  are paid, bills and invoices are  sent out in the financial report  is prepared and  passes audit. I would like  to think Linda  and Patty. For doing everything they do day  in and day out to make our division  successful. Finally, I would like  to  think Donna for selecting me as  the county director but more importantly,  as serving as my mentor, guiding  and being  my  greatest advocate. Thank  you.  >> There is  no cake or accolades, it's time  to get to work. Any of you who work  under Ryan can get back  to work. [  Laughter  ]  

Congratulations. Your first word  of political advice. When you get  a 7-0 votes, you run until the back.  Don't stand at the microphone.  Congratulations.  

We will talk later  about FEMA. Write  that down.  

It's part of  my life.  

I don't think you are a stranger  to that.  

We will move to item 4. This  has been withdrawn, there's no time  certain so we are withdrawing item  4 and withdraw  item 5. They'll be considered at  a later date. We will move to item  6. This is a public hearing, will  open the public  hearing portion. 

 Good morning. County engineer.  This is a portion of the  required  preservation easements in the Verona  villus subdivision. As shown  on exhibit 06  -- three. And again on the aerial  on 06 -- four.  The petitioner will replace  the 19,000 square feet of pre-preservation  area with a slightly  larger 19.3 thousand square  feet of preservation  area within, there are no public  right of ways affected. County staff  recommends approval on  the recording of proposed replacement  easements.  

I have known from the public  wishing to speak so I'll close to  public hearing.  

Move for  approval of easements located on  the subdivision area.  

Is there a second? Motion  made,  seconded.  

Do we need to make sure it's  conditional upon  the recording of the easements.  

Yes.  

I thought that was part of  the motion. Any discussion?  Any objection? Hearing then, the  motion passes unanimous and we will  move to item  five.  >> 

Today, you will hear two presentations  from Halifax urban ministries and  an update on their  hope place facility and  seconds from one is under  construction. First  is the executive director of Halifax  of the  ministries.  >> Thank you to the County Council  and manager for the opportunity  to be  here today. My name is Buck James  I serve as executive director at  Halifax urban ministries with operating  hope place. We are  here to report  on our success. It started with the need  in our community for new shelter  for homeless families with children  in an area conducive for moving  those families into housing stability.  In 2012, we opened a new  home for young people in high schools  who are homeless called hope  house. It was directly opposite  the old hurst  elementary facility. At the dedication  for that building, our former  executive director pointed across  the field of the old elementary  school and asked,  can't you see this facility being  used to house homeless? That began  a journey. Five years later, that  mission turned into reality when  the school board sold property  to Volusia County  and the  party was  deeded to urban ministries.  

Hope place is a perfect example  of what  can happen when private  businesses, individuals in the faith  community come together with public  entities and also a nonprofit to  serve the needs of  the community. This is a  picture of the former  elementary school from the corner  of Wright  Street. That  building had gone unused except  for storage and occasional meetings  for almost  10 years. This is  a picture from two weeks ago. You  see in the foreground the new site  for hope place. In the background  you can see the new hope place library  held by the County. Off to  the right you will see the beginning  of the construction on the new Volusia  County Park.   The entire  surrounding community is benefiting  from the counties investment in  this property. Doesn't it make sense  to leverage investment made to do something  to make a difference in the community?  This is a model for  other communities.  Groundbreaking was generally 24th  we are fully operational by the  end  of May. We  serve  three constituencies. This  slide is  very important. There is a lot of  good data here and I want to make  sure you don't miss  it. We currently have 35 families  representing hundred 12 individuals  residing there today. Prior to  this set of families, hope race  has served 140 families  representing almost  600  individuals. 91% of those have been  successfully graduated into  permanent housing. I don't know  about you, with hope place being  a former elementary school, I think  we have earned a grade  of a. We have served on hundred  75 families in nearly 600 individuals  since  we opened. We are currently serving  eight youth with additional 20  to serve since opening.  63% have been successfully  housed. The definition of successfully  housed does not count one who  entered the military, one who  entered revocation and for that  moved into other transitional  housing. If you take all of those  into account, success  rate 91%. One of the  unanticipated benefits of opening  hope place was that we were able  to take the former star family shelter  and converted into the barracks  of hope which is a  facility that serves  and provides 20 rooms to men  and women, veterans who have served  this country. Since we  opened we have served  28 veterans with 19 moving  into permanent housing. This may  sound like a D but many  of these  were serving or chronically  homeless and  struggling with addiction and mental  health issues. We also currently  house an additional 20 veterans  today. That's 48 veterans served  in the last  10  months.  

The hope place story does not  belong exclusively to Halifax  urban  ministries. It belongs to you, the  County Council and the people of  Volusia County.  This is a project  that takes all  of us working together to make it  work. Recently, the white paper  community united we presented at  the 2019 business leaders Summit  on prosperity in West Palm  Beach, the Florida chamber has made  it a goal to see the  whole  place project replicated in all  counties in Florida. They listed  as a promising practice. Is  it what is  receiving recognition as a leader  incredibly addressing the needs  in the community to end homelessness.  I would like to now introduce one  of the current residence of  hope place Janet Moore to tell her  story.  

Good morning. First I would like  to give all to God. I  would like to think  the opportunity to share my story  with you today. My  name is Shannon Moore, I am a  wife, mother, teacher and  an entrepreneur. When my husband  and I first came to hope place,  we never imagined  ourselves being in such a detrimental  situation with  four children. We lost our residents  we were renting unexpectedly. The  owner decided to do a short sale  and she gave us three weeks  to move. We had to pack up our children  to figure out what we were going  to do. We searched high and  low for someone to live with their  children and with little to no savings,  it's impossible. If you look up  the meaning of hope, says a  feeling of expectation and desire  for something to happen. Feeling  of  trust. We found ourselves putting  our trust in not only God and hope  place in their staff. Used to be  ashamed to tell others that my family  was homeless. We  had landed in such a circumstance.  Then my husband and  I felt we  weren't doing what was necessary  to provide for our family and  with other digging into our situation,  it was true. We had not done what  was necessary to provide the best  life for our children because we  were homeless. A man by the name  of  Jeremy said in a community meeting  that this could be a new beginning.  When  you take this experience, it could  change  our life. From that point on which  shows Jesus opportunity as a steppingstone  to be better people. To take our  financial seriously and be real  adults. For those that do  the adult thing, you know it  can be  a task. Our time at hope place,  we learn to budget our finances  properly. We learned how  to save. We learned what credit  really is, how it can help, how  it  can hinder. We learn how to love  our neighbors in spite of our differences.  And how to keep  the faith. Jeremy also told us it  takes 21 days to form habits. So  we chose to use our time at hope  place to form new financial habits  so we would never end up in this  type of situation again. We are  currently on the path  to becoming homeowners and securing  a promising future for our children.  Hope place to just provide  a roof. It also  provided stability in any way of  life.  

 Thank you.[  Applause ]  Good morning.  My name is Dr. Timothy man, I am  the senior pastor and also the board  chair for Halifax ministries  the second time around.  2 1/2 years ago I stood before this  council and promised we would make  a report should the county  partner  with us. And you did that we are  so grateful. I have involved I have  been involved  for years. We are making this  report that we are reaffirming our  commitment to you, to the community  we serve, to our guest and we are  asking you  would reaffirm your commitment and  hope place. If you have any questions,  I know that our executive director  would be able to answer those questions.  Thank you.  

I want to  jump in I say this is something  that started under some  of our tenures here as County Counsel  people. As a pastor also it touches  my heart. As many of our churches  are trying to do the same thing.  We are proud and happy we jumped  on board and supported the way we  did. You guys came to us, we don't  always get this. You came to us  with a logical, well-thought-out,  reasonable, made sense  plan and it made a lot of sense.  As we can see it was a good deal.  What you have done is incredible.  I don't know very many  places anywhere that's doing what  you're doing with  the percent  of success you are doing it. I want  to  compliment that's. The private,  public faith, all the combination  of support  is incredible. That's  the way it should be. We need more  of that. I am just starting my second  term and I want to go on record  as saying I am very supportive.  As long as you keep doing what you're  doing. As you start reaching out,  to try to raise support in the  private sector, if you ever need  me to be there as a cheerleader  or speaker or to say  I'm behind this, I'll be glad to  do that. I can't speak for everybody  but I sure would. If you're looking  for a grant or something of that  nature and you need help from us,  if we can do that, we are  on board. It has been awesome and  I'm very proud to be a part of its.  Thank you.  

You mentioned the Florida business  leaders Summit. I know we talked  extensively about that I reached  out to number of people that attended  to that. It is being fought  amongst many from Florida and around  the U.S., this has brought  up over and over again.  Kudos that's. The fact that Volusia  County , I say so often, Volusia  County  is 10th  in population at a 67 counties  and 11th  in landmass. We  should be all of the  above and everything else as well.  Thank you for bringing  Volusia County to the limelight  in that way  and moving  us forward. The ripple effects  as well this has created  is phenomenal. Were talking about  head start so I wanted to make sure  you pointed that out as well. The  fact that Headstart is growing within  the community.  

At one  of the very smart decisions was  made before me  was the inclusion of Headstart into  the project. So when families move  in they have an opportunity right  away to be able to get their children  enrolled early Headstart and afterschool  program and it was so successful  they have  taken on additional rooms and double  their capacity to handle more children.  This is getting national attention  as well. There's no one else that  has integrated, you may not know  this but the national level, they  have created  a goal to serve that 10% of the  people they serve will be from homeless  families and no one else out there  is doing something like this integrated  Headstart into a  facilities serving homeless  since gaining national attention.  

The last thing I want to  touch on, in this ripple effect,  there are so many things  that hope place is doing to draw  in the outside community I know  when we first brought up the discussion,  I attended many neighborhood meetings  everyone was cautious  and unsure about  this project coming into that  area.  

That's a nice way to put it.  

Look where we are today. The  community has embraced you  with  the library, I was at the library  the other day, the community is  using that library like crazy for  the fact the committee is using  Headstart and there's such  good collaboration within that  community that needs services like  this is fantastic. Thank you  so much and I look forward to seeing  much more because I know this  isn't it's for  hope place. Thank  you.  >> Thank you. Thank you for all you're  doing. Thank you for creating a  community center program. I  keep saying the  way you build trust in the community  is by demonstrating hearts in  the hope. I think that's what  this program really demonstrates  and creates step model at the  community level. I think the  way people get to trust is when  you see the example of the young  lady who spoke and see  her progress as she reaches out  and shares  that message throughout the community.  That's how trust is developed.  I thank you for what you  are doing and I enjoy seeing the  success of its. I think that is  a great model to share in  Florida locally and for  the nation. I think that  matters.  

Thank you. Good morning.  This is more good news for Volusia  County.  It doesn't happen in  a vacuum. We did it  on purpose. We do this on purpose.  We have these discussions.  This happened through years. Day  one, we  went through two school superintendents  to get this done. A couple  urban ministries so we lost the  first, we went to Oregon. We get  back in the lost the school  board superintendent and took the  wind out of the sails again. During  the whole thing, it is  a commitments. The community  had, that you have that your board  has, the Council stood  behind you and went to those meetings.  Those early meetings and it was  a vision that was so  big and here we are now with lives  being transformed. This  is only a  success because we partner  again, we've agreed to partner with  Halifax urban  ministries strongly. That says a  lot about you. Is what happens outside  the meetings and makes an organization  in a project like this  a success or not only did we have  two school board superintendents,  several executive directors, what  really made  this happen , you need a champion. When we had  the face of a champion they step  forward and put their name  and time in  her Rolodex which  she brought. With  her leadership of who she is in the community,  this all possible because of multiple  leaders in your great Board of Directors,  thank you for the good work. I heard  you say, a  promising  practice. That's not how you decide  or define success in our future,  I don't know what  is. Great success and I agree with  my colleague here, if you  ever want support  at events or letter written or grants  or face any meeting  to bring in  

Even if you're going  to Tallahassee with legislative  delegation, we would be happy to  join you.  

Congratulations. Thank  you  all.  

I like that  you came with the plan and you took  a white elephant and made something  out  of its. 

     Success  breeds success. Keep up the good  work because  it's something that was sorely needed  when you started. There a lot of  people that had their questions  about it. I think you have done  a good job of making something work.  Thank you.  

[ Captioners  Transitioning ]  

We will  reconvene the Volusia County meeting  and we will go to item 11.  

>> You had those conversations with  them to create this wonderful place  that they all can use the library  just added another thing to bring  everybody involved in it, now the  playground, the area is going to  be fantastic. Obviously you won the heart of the Council with the plan that you have created that is working. You have one the  heart of the community. Thank you,  thank you for all you do.  

I think it can be  summed up pretty easily. A complicated  situation made easy by private sector , public sector,  social services, based on organizations and individuals.  I think the largest check he received  was from a private individual, $100,000,  I think the amount --  

A schoolteacher.  

A schoolteacher , seeing the need, so when you see  them yet is put together, can you  imagine if L.A. County did something  like this? You would see what they  have downtown in L.A. and this is  the model and I said this back then,  we need about eight of these throughout  the county. Eight of these would  make a real dent on the issues because it's not  just providing an overnight place  for someone to stay. This is an  institution of helping to put people  back where they belong. I became  involved over 10 years ago .  I knew Tom and Detroit very well  and I get reminded about every Sunday  from Buck where they are between  him and Bill Turner is still  a board member with Tom so somebody  said well Hunt is coming to tell us something,  coming to present something, I said  something about have not already  told us that we, that our church  need to participate in the playground  building? Or is it something like  that? But seriously, this is the model, it is recognized, they  have already said that, it really  is the answer. It is involving the  people, the common goal of giving  people another hand up to their lives the testimony of the young lady and her husband  and what it has done for them in  we've seen the results. I think , I have been making notes, but  close to 90% have  passed through two different areas. Buck, is  that --  

Yes. The 91% moved on it  to permit housing out of our families in the program.  

That is phenomenal. That is what,  that is the answer it's  not just providing a place overnight and  it's over. This is an answer to  really effectively making a difference  in the lives of our residents so  they also can become contribute  numbers of our society. I am proud  of what you all have done. You have  heard it by many up  here. We can do things to help in  the future, certainly don't be afraid  to ask where we can become involved. It's wonderful.  Thank you so much.  

Would you allow me to recognize  the board members? I think I forgot  to do that.  

No. We better not. I'm just getting.  

You serve on the board so please  stand so we can recognize you.  

[ applause ]  >> Bill is back here.  

We do have some staff out there  also.  >> We think the board members for  what you have done in taking the  football and running with it and  not stopping just because  you crossed the goal line. It is  not the finish line. So thank you.  >> 

Next up we have city manager Michael Felice who will  talk about the construction project  for the bridge status.  

I also  brought Mayor Bob with me also.  So thank you so much. This is really  an exciting time. And  Buck, what a great presentation.  That is really great work that they  are doing with hopefully , it's a really exciting time for  us here at West Volusia also because  I was talking with the mayor and  it was nearly 3 years ago that  we made that initial presentation  to the County Counsel to ask for  your support for the bridge. And together with our coalition partners, we are  in the home stretch. We are in the  last six months of getting the facility  up and running and everybody knows  the bridge is a  crisis and a shelter may tell  people successfully navigate there's  reentry challenges together with  your help and help of our partners,  you know, we will be able to house  30 people there but on any given  day, we will be able to help so  many more by adding that day center  element which is so important to  have those wraparound case management  services all connected to the people , the people that we are trying  to serve with the goal of housing  within 30 to 90 days. Just as a  reminder, with  the help of our coalition partners,  the facility to get a little bigger  over time. It is now 6500 ft.².  And a lot of that is due to the  operation that we will be doing  there in terms of lunch and dinner, but talking  with our coalition partners, we  felt like the space was inadequate  at 5000 ft.². So in the design  phase, we identified some areas  that we needed to add. I will not  read them all, but you can see  the different services that we will  be offering there and I can tell  you, recently, we've had a lot of  great meetings with our partners, the mayor, myself,  Susan Clark, and I think Susan is  still here back in the back in a  neighborhood center. With our health  partners, one of the things we talked  about was connecting them to the house next door or the good  Samaritan clinic when the family  Health Center. We do not need  to reinvent the wheel in order to  help people the help that  they need we just need to be able  to make those connections. And we  have also bought vehicles and we just need drivers and so  we will be able to get individuals  to their appointments. Just as a reminder, this is what  the facility will look like and  I will not give a narrative of it  but I just thought it would be instructive  for you to be able to see the first  and second layouts of the building.  This is all the PowerPoint presentation  that you gave with your agenda.  And since I am a drone pilot, I have to act  on pictures and so this, interestingly  enough, is a week ago. And if you  can put up, can you do the.camera  picture from this morning? A lot  of work goes on with the site and you don't see a lot  of construction, but in seven days,  that is what has happened. It's  got from the picture that you saw  on your screen to that in seven  days so you are going to see a lot  of activity on Monday. They are  going to be laying the structural  steel for the second floor and so  I think you are going to see a lot  more rapid construction progress  over the next several weeks. So  it's very exciting. >> And if you  remember, you know, we kinda broke  out into committees as we were planning  for this facility and volunteer committees and kind  of coming up with operational plans  and we are in a phase now where  we are finalizing those operating  plans and with our volunteer coordinators,  she is also here , say hello, she is going to  be helping us corral all the people that are going to be volunteering  and I made this presentation to  a number of groups already, having  people sign up for the different  volunteer opportunities and so in  addition to your financial support,  if you want to roll up your sleeves  and get involved in the bridge,  we need providers to help with  a meal, we need drivers, we have  cars, we just need people that are  comfortable driving, we need service  assistance and intake volunteers  and we need mentors as people are  going to the program, to somebody  to be a coach or an advisor. Shower  and laundry assistance, we need  help with that. And safety monitors,  as we all know, with the chronically homeless, law enforcement is not always the most welcome group of  individuals and so we just need  a people who are comfortable in  enforcing the rules of the campus and so we will call those  individual safety monitors so if  you're comfortable doing that, we  have a role for you as well. As  I mentioned, Ainsley will be our  volunteer coordinator. One of the  things we need to do is make sure  that we provide job specific training.  So that will be occurring in the  months of January February for the  different opportunities for our volunteers  to make sure they understand what  their role be.  >> As we started to put this final  presentation together, we wanted  to remind everybody what some of  the success metrics are and bucks metrics were really good.  That was really an oppressive presentation together.  Before us, housing within 30 to  90 days, as we said all along, self  resolution of housing the case management,  diversion from homelessness, as  we know, there are a lot of 

     homeless individuals that are not  street-level individuals that are  close and we heard from a young  lady this morning that was right  there and she just needed that little  extra help so that she did not end  up becoming permanently homeless,  obtain or increase income, obtaining or increasing access to healthcare  this is the  broad spectrum of healthcare to  include mental health. And then  instilling hope and hopeless, we  heard this  box presentation as well, we need  to be about that. We need to be  about making sure we do still hope and help the people we are trying  to help. There are some people that  are here in West Volusia that  have come together to make the bridge  a success and it gives me great  comfort to know that we will be  getting our support from the coalition  that we built over the last 3 years.  We have been pretty successful in  fundraising with the addition of  the extra space at 

     it did add to the space and our  cost and we are continue to fund  raise but we are up to $335,000  in five your commitments. And this is the first year  budget we put together and it was  approved earlier this year. But  next year, it will be 470 so we  will continue to fund raise but  I am confident we will get there. The first year personnel, we did  add a number of personnel to include  a kitchen manager. With all the  feeding that's going on in the bridge,  we really wanted to make sure that  we had somebody that is responsible  for food health and safety and so there had been a kitchen manager  along with a couple of case managers  that we needed to add to make sure  that we had sufficient staff for  the individuals we are trying to  help. I also want to talk about  the next stage, where do they go from the bridge into transitional or permanent  supportive housing and you helped  us with a grant to buy the property  on which the bridge sits in with  your partnership and home grant,  we were able to build five additional  transitional housing units and you  also helped with the gap house I  believe in the back where the stories  to be in  that is 12 additional transitional  shelter units and  interestingly enough last week,  the neighborhood Center hosted its  second annual event 

     and had a couple of graduate, while  it would not call the graduate,  but a couple of participants in  the gap program and was really great  to see the individuals that were  trying to help because they've come  so far  with the help of the neighborhood  Center and Susan and your staff  are really to be commended for the  great work that they are doing there.  And they also had everybody's remembers  Earl which was at the Ace Hardware,  Earl is also a resident of the neighborhood  Center and he came up on stage and  said hello to everybody but successfully,  for the last eight months, the neighborhood  Center has been taking care of Earl and he found a permanent  home there so we are very grateful  for that as well. Just a couple  of pictures, this is of the gap  house and this is of the home house.  This is the property we bought and to the right of it is where  the bridge is at. In conclusion,  we want to think the County Counsel  so much for your support. We could  not have done this without you and  I am so gratified by the coalition that we will be the process of  putting this program together . And in six months, we are  would help a lot of people so we  are really excited.  

I wish I recorded my previous thing because I would like to replay  of for this. It's the same thing.  You guys came to us with a plan  that made sense, had people on board and that's the way it needs to  work. I'm proud to have been a part  of the support of that in will continue  if I can help in any way. I want  to let you know that while I  am here, I will continue to support  it as long as you guys keep doing  these things and I saw the mayor  at this and he's not a resident,  is he? He's been there enough that  he might count as one. 

I'm just so impressed, not only  with the city of Deland any initiatives  that you have taken to make this a true committee partnership 

     I worked for years with hospital  authority and with the neighborhood  Center . If you could do that with  Earl, the world is possible. And  I think again, it is about demonstrating  the love and at a committee level and at the  root that you can make that happen.  And if you could show that example , I think that build such a level of trust throughout to the committee and  I'm just glad we're building this  kind of example and thank you for  all the work that you do.  

 Thank you. I'm agreeing and saying what everybody else  has said. Michael, I just really,, really, it's a good effort and  this is the plan coming together  and working. I heard you mention all of the volunteers that you  need. I hope people who are listening , be a part of the solution. This , so many things coming out of this that are good  and the community is coming together  to embrace this so volunteers, get  your name on the list and help them  out. Anything we can do --  

I will send you a please 

     contact information so if you come  across people who express an interest,  just give them the information and  sign them up. We have over 50 people  that are signed up already.  

Ainsley, what was her maiden  name?  

Her mom is Kelly Smith.  

Okay. Okay. You.  

 Thank you, Mr. Chair. I with counsel in Lowery down here. 

     Ditto. We put your project. You  have all the ingredients for success. It's from the ground up at the  beginning. But there's one thing  you said that got my attention.  You started a project, you  came before us with a design and  you know what you did.  You made a bigger. You did not make  it smaller. He did not decrease the amount of individuals you are going to serve.  You coordinated within your community , you disturb your community, and  you make it bigger. So for  that, kudos. You, the citizens in the land,  your entire area are well served  because visionary leaders do not  scale back when things get tough.  They dig in and they do what they  have to and you are the champion for expansion and serving your  citizens in your district. So congratulations.  It's well-deserved.  >> Thank you, Michael, again, we set  out hope place, you  have everyone involved , you involve of the other cities  which I thought was very important  and I commend you and I said if  we do this, if we do this, if we  do this, you had a plan and you  worked it. And you made it happen.  So kudos.. 

We will continue to stay the  course, the both of us.  

Yes. Think you very much.  

At this time, we'll move now  to item 8. 

Thank you, Mr. Chair. September 18, 2018,  Council passed a resolution abandoning  and vacating a portion of the Harvey Beach approach  as requested by the city of Daytona  Beach to support the redevelopment  of property they owned into a hotel. There was a condition in that  resolution that's, by September  18, 2019, the  city would enter into development  agreement with A district properties,  LLC. They did not enter into that agreement by that date. Resolution  before you today declared null and void abandonment  of that portion of Harvey and of  the new -- of Harvey Avenue and will be recorded  in the public record to ensure the  approach is still open and available  to the public. 

I would like to move for approval  of the resolution declaring null  and void abandonment and vacation  of Harvey Beach approach.  

 Motion made by Wheeler, second by  post. John Jefferson  wants to object to this. So we let  him speak.  >> I don't object to it at all. What  I am asking you is that you leave  open the possibility that anyone coming in the future  or the company, the future if they  want to do it, that you are open  to it.  That is all I'm asking is that you  say you are open to a because we  have gone through a series in this  area, the Sheraton, years ago, when  I first moved, one property owner  held out --  

John, stick to the issue. Issue  is we are voting  

We had a hard time  with this. --  

I am allowing you to speak, speak  to the issue on the floor, we are  declaring it null and void. What goes before and after that  is irrelevant. Thank you.  

Go ahead.  

I am not allowed to say anything  else but either yes or no to this ? I am asking you to allow a future  possible maybe, let it be known that this issue --  

That is not part of the motion  that we are discussing.  

You always do that. All right. 

Thank you.  >> I will allow you to speak what  we really normally wouldn't because  he is kind of a resident, we allowed  it. Any further  discussion?  

I just want to point out this  was not a public, open public discussion.  I understand. It is not a public  hearing. It is an issue . we have  an issue on the floor, the issues,  the comments are relevant to the  discussion of the issues that are  there. We don't want to go off on  other things. So that is the reason  we have to have control of the discussion  and we are just trying to allow  and we extended the courtesy for you to speak to the issue that  was on the floor. According to the  adopted Roberts rules of order , any further discussion by counsel? Any objection to the motion? Hearing none, motion passes unanimously.  

For those of you that are here for item 17, I  might want to let you know that  we will be taking it up after lunch . I don't know exactly what time  we are going to get through  the next three or four items. If  we can, we will break for lunch  and come back. We will move to item 9  which is the adjustment of the parking garage  surface parking lot rates. >> Good morning. I am the ocean center  director pick this is Pam, our deputy  director. I would like to request  the Council and I will let to  do a PowerPoint presentation they  will take any questions of the topic. The first item has to do  with a lot of capital improvements. It's the parking  garage in the parking lot. The parking  garage is 20 years old and we are  noticing structural pairs that need  to be made in it over the next couple  of years 

     in addition to a structural problem  which amounts to about $1.5 million , then we have L.E.D. lighting , paint the exterior, seal the exterior,  electrical grid, Nissan conduit replacement throughout  the facility, we need to add some  additional cameras and we need to  reseal the surface lights. What  we have done as far as structure  repairs, we schedule that  over a three-year period so that  the whole garage is  not under construction at one time.  The first thing we are going to  do is repair level to that will cost  us $525 and that is the worst level  that we have currently. And then  we will go to level VI --  

$525,000.  

Excuse me. They  will go to level VI because that  is exposed to the elements and so  forth. And then we will repair 3, 4, and 5 all at one time  because they have less problems  than the rest of them do. We are asking for  an increase in a couple or three  rates in the car  parking garage but we have not had  a parking rate increase since April  2010. So it's about 10 years old. Most of the lots around us are  selling for  $10, some for $15 . So if we go to $10 on the surface  lots of the parking garage, we will  be in concert with most all other  people in the area.  The first thing we want to do is  to increase the daily parking rate from eight dollars to $10  a day and then  we want to increase the event rate  from five dollars to $10 and I want  to increase the  rates on the parking lot.  We normally have historically not  charge for parking on the parking  lot during the nonevent period.  But what we are proposing  is that we charge five dollars a  day when we are not having any events on the surface lots. I think that summarizes where we  are and what the request is and I will attend to his presentation,  please.  >> You mentioned suggested increase  on the daily garage charge. If you  could touch on the fact that for  the employees, that rate is not  being increased --  

Going there right now.  

Okay . I'm definitely wanting  you to touch on that as well.  

Okay . had that in my note also.  

Okay.  

If the PowerPoint --  

[ pause ]  

Yes. Just as important as what  we are changing or proposing to  be changed, the plethora of things  that we are not changing, we are  not changing validation rates or  agreements in place ,  the Dayton Lagoon is adjacent to the garage  with a lot of seasonal business  and not changing their rates for  families that come to enjoy that  area during the day and enjoy the  water park in the beach and not  changing any rates for the movie theater patrons which  currently has an arrangement where  you basically see a movie for free  if you stay over four hours it has  to be a dollar but none of those  rates are changing and it said that a picture is worth 1000 words in  the next light here, you can see  this, those are all the rates are  currently in effect. As you can  see, graduations as well, graduation  does not change, we have about 53,000  Volusia and some County citizens that our neighbors  to the north that come down and  enjoy graduation and those rates  are also remaining unchanged and  that's the biggest single local  event user  of ocean center viewing to stay  over a four-day period, those remain  unchanged as well we put the slide  up just to highlight that's all  the current rates in effect that  ocean center parking garages and  service lots, only the yellow highlights what we are proposing changes to  so as you can see most of our rates  to remain unchanged in this proposal. This slide reflects  that again. The garage rate is actually not changing. We going  from a maximum of four hours charge  rate to eight dollars taking on  additional hours to go to a maximum  charge rate of five hours at $10, and  you can stay up to 12 hours once  you get that maximum tear in the  garage and one-to-one attention  the event parking is going to go  from prepaid to five dollars to  be paid a $10 . a new wrinkle, it  our lots have always enclosed to  surface lots when they are not  events going on an ocean center.  With the installation of the new  technology we have in place, those  lots are now just  open for business here in the day  primarily the south lot which is  closest to MainStreet and allows  for additional parking for anybody  that wants to visit the area beach  or MainStreet area. This is a map  of our rates. The yellow is what  is controlled by ocean center,  Volusia County. I want to point out that they are  currently at five dollars and most  of the lots around us, especially  those in close proximity, the round  darkest circle in the center of  the picture, that is our main entrance.  As you can see, the lots that are  currently charging five dollars  a kind of the pretty lots and it's  kind of bringing our lots into the metrics of those surrounding us.  I did also to point out, lot seated  that you see there on Main Street will remain at  no charge because we have no event  parking, that lots, we'll use for  overflow  what our lots filled generally 3  to 5 times a year is only time we  open that lots. The other times , that's  a comparison of the lots around  us and it gives you a good overview of the rate  increases we are proposing. 

Thank you. 

I wanted to ask a  minor thing. But on lot see C,  if we could get a sign letting the  people know because I've had many  people say they are scared to park  there because it doesn't say whether  it is a tollways owner whatever  in this is a free parking area for  the people on Main Street.  

I talked to some parking from this morning, I  said remind me when I get a Council  meeting this morning, talk about  the signage for lot seated.  

I reminded you. Okay. And Emilio  concerned that I have come a little  bit, again, we are trying to get  people down on Main Street and I  am just a little concerned about  the parking lot B going to $10 because  I'm just going to stroll MainStreet  for the first time, that's the only  one that I am kind of questioning  here and I would like to hear the  rest of Council comments. 

Let's get a motion I will discuss  the details if you would like.  

No motion? The motion  would be it's just --  

Motion to adjust the parking  garage and service parking lot rate.  

Is there a second?  

Second by Lowery. Discussion?  >> On nonevent days, the lot  would be five dollars and not $10  for people who want to visit MainStreet.  That's when the 40s ceases fill  up when they're free. 

To help? Kind of? I personally think the rates are  still low relative to every world  to go. That's especially for an  event. Maybe it's different but I'm okay 

     that we are finally adjusting after  10 years to do that and understanding  that the funds we are making regenerating  are going to go to the maintenance  and repair of the facility so that  we don't have further disrepair  in our larger expense to make in  the future. 

Let me just add that we have the lowest current rate in public of any facility in the state of Florida.  When you go to Orlando or Disney  World, it's $20 or $25 so you're actually right.  

We discussed when we had the agenda because  I do think.  

I just wanted to throw in, in  that come I understand that  but I just  had a little bit of concern because  we are trying to desperately get  the people to come to this area  and I would hate to have parking fees be a factor that would  not bring them in. That's in an  area that's kind of desolate. 

I think it makes sense we let  the users pay for the upkeep of  this because otherwise it comes  off our taxpayers, our County taxpayers  all the way around. Everywhere else does this. It's not an inordinate  amount of money and we need  to take and find the resources we  can  pay for it and keep it up-to-date  I had the money and we need to do  something and I don't think it's  going to stop anybody. It never  stopped me from going where needed  to go for most people,  it won't.  

I don't like when  we say the fees  are raised everyone else because  Volusia County is low on the  pay scale sector and we know that.  But aside from that, I did also want to point out, because this appears as if , my husband and I go over there  and we go to the movies I do different  things  and five dollars to me is a lot  of money. $10 is a lot of money.  But especially then if you  were going to then spend money,  so those are definitely things that  I take into account. But what I want to ensure that everybody  understands is other than the special  event parking, the  actual hours are not being raised so the first hour is the same price, the second hours  the same price, the third hour is  the same price, the fourth hours  the same price, but then when you say the additional, we are adding  in just a baby and out, if you stay  that long, we are tacking on  the additional our expense.  

That is correct.  

So I want that to be made very  clear that if you are going over there for  an hour or two hours or three hours,  that that is not changed if it is  not a special event.  

I understood that there is no  charge for the movie unless you  go over the hour. Right? Spec if  you go over the three-hour, three-hour to for  our --  

Right. So there's no charge to  go to a movie. I want to clear that  up.  

If you bring a validated ticket.  

Right.  

Right. Movies is just one of  those things that we have that we  make use of. There's a lot of things  beachside.  

I did not want to people to be confused think you have to  paint over the movies.  

Okay.  

Any further discussion?  

One more little comment. It's the picture that's on there, you know, I am  pushing for when we do the  painting or whatever, we are going  to do on the outside, that we keep  murals on there because I'm really  pushing to get murals. That does  not look  like the typical parking garage  pick it does look a little bit better  than others. And I do have people  come and comment about that that  they like that so I would like to  make sure that we keep it looking  a little bit something as of just  a plain old parking garage.  

You hear from us  long before we put a paintbrushes,  I promise.  

[ laughter ] Check anymore comment.  

Anymore discussion? No?  Any objectives to the motion? Hearing none, the motion passed  unanimously.  

Thank you for the detailed report.  

We will move now to item 10 dig  -- item 10. I think after this  we will break for lunch.  

Okay.  

I promise to be short. You won't  get too hungry. Donna Butler. Before you is  an agenda item regarding our Medicaid hospital nursing home policy for  the upcoming fiscal year. It's the current fiscal year that  we are in. We have a total allocation  of $7.9 million that the state  of Florida tells us we are obligated  to pay. Since 1972,  there's been a cautionary relationship  with the state of Florida to cover  nursing home costs as well as hospital  costs associated with those folks that are using Medicaid. In 2013 the state legislator change the way they allocated the  process we used to have cost given  to us for the patient's that  were in a nursing home and the hospital  I made sure that they were assigned to the  appropriate district, the district  would pay us, and we would pay the  state of Florida pivotal already  that. Instead, over the past 5 years,  they have been transitioning into  a method of using [ indiscernible  word ] to determine our percentage  of money that we would be charged  for these expenses . So at the beginning, well, actually, before  the state fiscal year July 1, we  just started contacting [ indiscernible  name ] to ask that if we could have  information divided up by our  hospital  [ muffled audio ] they were not  comfortable giving that information  to us with  HIPAA concerns. Luckily for us at  this point, the taxing  authorities have agreed to stay  with our current percentages that  are already in the system. And we have been using those percentages  for over 5 years. If you have any questions? >> Motion to approve. 

Seconded by Wheeler. Any discussion? You did a very good job  being brief. Motion passes unanimously and we  will be back here at 1:15 PM. Council recesses until 1:15 PM.  >> [ BREAK -- This event will reconvene  at 1:15 p.m. eastern time following  the lunch break. ]  >> [ captioners transitioning ]  >> 

Good afternoon. Donna Butler  community services. Before you is  an agenda item.  To appropriate $5.4 million.  These funds are federal and  state funds. No match  is required. All  the vehicles are replacements that  we will purchase except for  a few that  are new but not the  buses themselves. We have 76  route buses there five operational  support vehicles, 88 bus stop improvements,  one transit  bus and the workstation signage  and so  forth that's $5.4 million appropriated  from the federal and state grant  funds for  transportation.  >> 

I would like to move  to approve. I also say I appreciate  how much were able to use other  funds to move our community  forward physically. That's awesome  thank you.  

Second.  

 Motion made, 

     seconded. A discussion?  Any objection? Hearing then, the  motion passes  unanimously. We will move to  item 12. 

 This item is asking  to accept $1.2 million in federal  grant money  to fund nine firefighter  positions. Just a  little background, in FY 2018, FEMA  allocated $250 million  for safer rents, 373  awarded nationally, 11 in the state  of Florida. We are in  the top 25 percentile in the amount  of money awarded  as well. Assisted in funding nine  positions that you approved us to  move forward with in  March will meet at the service level  update. We file for grant, this  is a  big day for fire services, this  is the first ever  that we have received in the county.  We are  asking approval.  

I want  to add, you guys made this  approval of  positions in the good news is  we went ahead and  budgeted conservatively, not counting  on this grant. A case where people  went and did a bang up job to win  this grant. Point to  point out we  talked about the last item, you're  looking at $7.5  million of enteral monies coming  in because of the work people  have done. There have has  been questions how hard we go  after things. We go after them hard  and we win. It's a  big day.  

Troppo. I'm excited  about this. I move approval of the  budget resolution, acceptance of  the staffing for adequate fire and  emergency  response grant.  

Second. Any  further discussion?  

Thank you. This is a  big day.  I don't want it to go through the  motions here without stopping and  taking  a breath. Is it okay to say the  fire department is on fire. You  are red-hot with  this  grants.  

The manager alluded to  the fact we  get criticized if we do good or  don't. But here is another great  work that is done in-house. Was  it, 7.5 million? Between the  two  and house. That is  a tremendous fiscal impact. It's  a service level to the citizens  this counsel had looked at and made  a commitment by increasing staff  and equipment to the  field before we had the  grants.  

Most of  us supported the change whether  not this grant came in or  not. Our commitment to what you  do day in and day out. Thank you  for what you do day in and day  out in-house. No consultant needed.  We are  equipped.  

These people behind me are the  ones that really did the heavy lifting.  

Thank you for all the citizens  and service levels of Volusia County  that are getting better and stronger  , we thank  you.  

Ditto to everything said. I  want to asked if we  can identify what is  the savings. We  already budgeted is this in addition  to, does  this reduce?  

The safer grant in this case,  the amount  we had is spread out over a couple  of years. The idea, the amount is  a  complete savings, it will stay within  the fire funds contained. That will  help with other issues down the  road. The idea, because we  budgeted it  anyway. This is a nice case were  neat and grant came together at  the same time. I like  those better than let's get the  grant and figure out the need. This  is a case you had the need and we  went after  the grant. It's a big win.  

I think it's important to get  that on the record that it is about  that level of savings. Each of you,  I thank you for  your efforts.  

Any  further discussion? I can't imagine  there is an objection? Hearing then,  the motion passes and  thanks to you all for bringing  this forward. What has been touched  upon, this counsel,  our administration, any time there  is an available grants,  you follow-up and there's a  certain monitoring qualifications  you have to do to monitor the grant  process as it  goes forward. At  some point, now that Donna is no  longer here and she wouldn't have  to do it, we may want to ask what  we have received in grants the last  10 years. I think it would blow  people away that we are going  after that. If there is  a downside, after three years, we  will be funding at 100%. In  the meantime we have been providing  the level of service to people demand  and expect and should have.  

 Thank you. We will move to  item 13 which is  Clay  Irvin.  

Director of growth and resource  management. Before you is a staff  and how we handle  liens applied. This is the board  designed with dealing unsafe structures  when they review  a request saying structure  is unsafe, they give the owner a  certain amount of time  to correct or authorize. When demolition  is authorized, contracts out for  those services, this is placed on  a lien on the subject property to  ensure we get reimbursed for  the cost.  We also  charge interest. Or total of 12%  per year. We are  seeing happening, with these  properties, with the interest, the  actual amount grows to  the point it's not marketable.  The property is not able to be sold  and sits vacant  and abandoned. We received  a request from who will be speaking  about  the process that's for the county  attorney office said we need to  finalize what our policy is and  when he to make sure the code to  modify so we can follow through  and consistent and  fair method. Staff is asking for simple direction.  Do we make this change to the code  so we can affect the system which  could provide relief to some residents  and property owners facing this.  It will be following what our  code does with their finds. The  big  difference is you can bring  a property and there is  a goal and you can verify  the lien is okay to produce. We  have already done this. We have  cleaned up the  problem. Therefore, what we are  saying is go ahead, look at the  possibility of doing something with  the amount of interest accrued but  let's make sure we cover  our costs so  we can come back and make sure we  are being made whole and it will  be marketed. In regards to that  we can look at  a cap based on assessed  values. Basically, we are asking  if you want to follow through with  that direction and make sure the  code is changed to allow for this  to occur. If there are any questions,  I would be glad to answer.  

It makes sense to me to put a  lien on the property. We will not  recover anything from that. Would  this be something that would go  back retroactively and evaluate  in that condition  to adjust. Is that we are looking  at?  

Right now,  there's over 25 of these  currently.  Approximately 300,000 are out there  and 40%  is interest. That's where  you  see what happens is the intent to  make incentive for someone to pay  it off quicker winds up being a  hindrance when it's able to  be sold, to be redeveloped and utilize.  This is a way for us or property  owner has someone ready  to buy or develop the property  but they need to be able to have  that reduced to sell or make the  money or the  numbers below. They would be delegated the rights  that you all have to waive that  interest that accrued.  

I  support that.  

There meant to be punitive but  the government is not meant to  come in and tie the hands of everyone  involved to  make sure to negate any future action. I  am in favor of this. If we can,  we are still getting the job  done, this is a good  move.  

I think what you're looking for  is something in the form of what  you would look at as a guideline  for reduction or  not?  

Going forward to make the changes  as outlined.  

Such as heart cost,  intro cost, you said half was interest. The  other half is  probably hard.  

We make a motion we would pursue  this in this direction. We need  a motion on  that.  

Motion made to pursue the reduction  of the liens being placed by adjusting  interest rates to come  to a settlement to allow them to  be sold or disposed of.  

Any other  critical part?  

Delegating that.  

The motion  made by Lowery, second  by Johnson. We have one more was  to speak  to this. I hope he likes what he  hears.  

If he likes what  he hears.  

 Thank you. I'm happy to be a citizen of  Volusia  County.  I spoke to you several  weeks ago in regarding my  parents home. They were not able  to make or maintain it. It was demolished.  I'm trying to sell  the property so can be used for  new single-family home. I have a  buyer but are not able to close  due to the  outstanding lien. I hope you tell  your staff to come up with new rules  so people like me have a way of  obtaining  some forgiveness Clay has graciously  help me in this matter. Is  my understanding that the numerals  could take up to two months. In  this case, I will  lose the person who wants to buy  the property.  

Okay, you are buying donuts next  meeting. You heard our motion, right?  You're not  in sales?  When you make the sale and you hear  that it's a done deal,  --  

Please ask the staff to put my  request on the next available agenda  so I can sell the  property, pay the County the amount  they spent on the demolition allow  for  me to sell the property  for  redevelopment.  

 I don't blame you for sitting here  watching paint dry. I would get  up and have my say two. If you have  the votes, run. Unintended  consequences when this is done originally  was for the  right reasons. They're coming back  and looking at when we lose sales  and people can't get rid of it,  I agree with this.  

 Thank you. I just want to say I read  your letter it really spoke  to me. I'm  so sorry what  is happened your family over the  last several years. So sorry for  the situation you have ended up  in. How wonderful you have  the ability to come to  your government and go to this process  and make change and make a difference  in something that highly affects  your quality of life.  Thank you for waiting all day today.  To speak  on this. Know that not only does  this not  affect you, hopefully now in a good  way to where you can put a lot of  that behind you and move forward.  But you're  also changing this for others. Thank  you for doing that. I thank you  for going through this process  and moving forward. Thank you and  I wish you the best of  luck again. In all your  situations.  

Thank you all for reading my  letter. I'm sure there are others  that have had the same situation.  I hope not as serious as what  I have  been through.  

You  can go ahead and have a seat. Where  in the process  of finishing.  

He has asked his issue be brought  back. Will that expedite what  needs to be done. Are we in  a position or should we just do  it?  

What I heard today is that you  have given us direction to go ahead  and make modifications to the code.  We will follow through  with that. We were asking if you  could allow him to go in advance  of it being adopted. He wants to  be ahead of  that schedule. He is facing a time  constraint with the purchaser of  the property.  

That's what I thought I heard.  It  will take, we are within our bureaucratic  hamster wheel. To  his request, is  it possible to agenda and item  special exception if we are going  to do this anyway hamster  will process, can expedite the process  for  him?  >> Ordinance delegates the authority.  You can exercise your authority  yourself.  Whether not  come I don't have a present memory  of the interest, would you consider  reduced some, all, it would ultimately  be in  your discussion. You can consider  the head of the ordnance.  

With that being said, if we can  get an approval to exercise  the  authority which we have the ability  as a counsel to do, I would like  to bring this back to the next meeting  with option to exercise our authority  to expedite this issue for  him.  

We have a motion we are discussing.  I would like to votes  in seconds. If you would like to  add  to that, which would move  forward faster, if you want to state  you reduce all the interest  or whatever. Let us  come back. Let's  go ahead and you know  the motion we want  to do. We will bring an agenda  item back at the  next meeting. Eliminates hamster will  by two and  half months. 

We need  a second. 

     We have a motion in a second to  put the agenda item on the  next meeting. Any discussion,  any objection. It is  passed without  objection. Item 15 is withdrawn.  Item 16. Like I was trying to run by that  one.  >> This is a  joint effort between my two departments.  We manage the the two  forever growth management handling  the purchasing and committee services  management of properties. We received  a letter from the  group, they represent  the trust. They are the owner of  160 acres near our deep  Creek reserve off state  Route 415. In 2008, Volusia  County used Volusia forever funds  to  purchase  a conservation over  160 acres to keep the property for  being developed.  That we would not have any negative  impact on the land we  had  acquired. As part of that easement,  the owner has the right  to build a  single-family home and related  agricultural pursuits for maximum  10,000 square feet plus a small  farm pond and is allowed to  use grazing and does not allow for  public access. In other words, it  can be fenced off and kept from  the  public access. Partly conservation  easement was we had a first right  of refusal. Now the force have a  valid contract for anyone who wants  to purchase  the property to put that single-family home  there. We have 30 days from the  day of the letter which was September  16 so we had to make it determination  today if we were willing to extend  $400,000 of Volusia forever funds  to  purchase  this property. As I reference this  is purchased back  in 2008 for the conservation easement.  We did not have a willing property  owner so therefore we bought the  development  from them. From what you're seeing  now is we can have two options.  One is to not exercise  our right of first refusal.  In which case, the property will  be sold to private property are  covered in a single-family home  and that's it. And then fence off  the property and basically have  it there. The other is we can go  ahead and exercise our right and  extend or hundred thousand dollars.  As of today we have  about  $726,000 in Volusia  forever for acquisition. We were  to exercise this right  it would  have roughly  $226,000. What you see is a staff  recommendation or approval of  the purchase. For the primary purpose  of  public access. As you can see at page 1416, 61  and 62, that gives you an idea of  the property is located. Is that  purple piece that shows it's  next to the property in a similar  situation and it's just  immediately south of our deep Creek  reserve.  The aerial gives you an idea of  where it is and what the condition  is in and as you can see out the  end, it shows the connectivity amongst  all those  properties.  

The map on the right side of  the screen reflects the existing  trail in red which is 8.6 acres  and then a potential 2.0 acre trail  which could be added into this property.  We  agreed $400,000 is a considerable  amount of money especially since  we've already bought the conservation  easement. The primary  reason you would be expanding that  money is for public access and ensuring  the public has a right to use the  property because the conservation  aspects have been  satisfied for the property is basically  not going to be developed except  for single-family home and  so therefore, your direction is  to write, what is the right thing  to do. It  comes down to the issue of public  access.  

I discussed this in the  original meeting. I  understood this was not the only  way you can have public access to  the property. You do not need this  for public access.  

We do not need this,  as part, not part of any master  plan we have, this is just identifying  future potential trails in that  area. But there's public access  to the property identified  in  2008, correct?  

No. We have 160 acres  right now. In  the purple area is the 160 acres.  It is still privately held. There  is the conservation  easement does not  ensure access. 

To the hundred 60 acres. But  to the other property.  

Yes.  

But the hundred 60 acres outside  of 10 acres can  be developed?  

Yes.  

A single  home.  

This is not stopping  access?  

Your correct. I  didn't understand what you're  saying.  

Here's the  bigger picture. Were going to  take $400,000 from  Volusia  forever 460 acre  tract that will be  in conservation. It will have one  house on it. Do we want to take  a few dollars that are left in Volusia  , 400,000 to purchase  a track is already basically  conservation when we might have  something over on the west side  or something else come in for these  funds. I am  not convinced. It's already side-by-side  with conservation. How  many acres is that backing up  to? 1100. For 400,000 we want  to guarantee another two miles of  trails and access 260  acre plot. I  cannot justify  committing 400,000 of Volusia forever  funds for track   like this.  I think we have a lot of land and  conservation as it is and I would  like to see before we get committed,  how many dollars are left in Volusia  forever now.   700. If we should go forward  with this, we will draw that  down to just 300,000 and what will  that do for any project  of significance for  the future? For me, I'm not going  to support it. Before I  would support the Volusia forever  and purchasing more  land, I want to see  a picture countywide of where our  conservation land is and where the  opportunity exists. If we were creating  a conservation easement access it  didn't exist previously or for  our citizens  like down in  Spruce Creek, that's one thing.  That's not this.  This is a stem loan.  I'm saying give it  to them. Whoever the purchaser is,  let them build one house on hundred  60 acres and will stay in conservation.  I  cannot justify this for that.  

I understand that was a motion  to not execute offer  we have but  to allow the single house on 10  acres to be built.  

 I'll second. 

That's what I was going  to say.  The fact that we are conserving  the land is the  whole point. It's being conserved  and just because we  have land that  isn't built on doesn't necessarily  mean ever needs to trample on it  either. We don't need  to invade every tiny piece of property  that  we have. I'm  absolutely not in favor of spending  $400,000.  

Any further discussion?  

I would like to finish my  sentence.  

By allowing the 10 it is to  be developed will generate a total  of $20,000 a year property taxes.  Which will be split out among the  different parts. That will give  us funds and  contribute to Volusia forever and  help the fund. It did not make sense  to take  almost all of what we  had there in the event something  happened. If this was to provide  sole access to the  1100 acres, it might have been a  different  situation.  

The gentleman this morning did  make  the offer of another right of  first refusal period I don't know  if  you're interested  when doing this deal if you want  to take them up on that offer or  not.  

It would have to be another agenda  because that  was separate.  

Just to clarify, the gentleman's  name is Tyler Doggett. If he is  the realtor representing the contract  purchaser in the offer to continue  on the first right of refusal in  the contract if we want him to  do so.  

What we had before us, legally  in my opinion was the right we had  one more day left to accept  or decline and that's what we should  base our access  on. Any further  discussion,  any objection.  Hearing then, motion  passes unanimously.  

 Item 15 is withdrawn. We will moved  item  16.  

Donna Butler. Before you is an  item that requests  the waiver for current sitting member  of your cultural counsel to make  applications to provide art as party  of the  art leases program at the airport.  That project  will begin January 2020. The Ardsley  security makes recommendations do  you offer your vinyl decision and  then the cultural counsel invites  guidance to that and they vote on  the art prior to its coming  to you. He is submitting  a proposal to sell art to the county  during  the process. He could speak more  to the legal side of  this but Florida  statute prohibits in place for doing  business with their own agency.  If you all approve the waiver, must  be approved by five members of your  County Counsel board. I know Mr.  Wilton  has provided some  discussion as well.  

My understanding,  advisory committee, there was  an exception. But that did not  apply?  

That is correct. The  general prohibition on  government employee for  the agency exists. There  is a narrow exception for advisory  board members. Dr.  Wilton has requested the waiver  which is the appropriate vehicle  to do so. Is a discretionary decision  by counsel.  It requires two thirds affirmative  votes as higher standard and difficult  decision. If you were to grant its  today, if there were other  situations where the doctor wish  to do business with the county would  need to be approved. It's not a  blanket waiver but you would be  acting on the request which  was the interest  to participate for the  airport renovation.  

I will make that motion  to request the  cultural counsel member to waive  the conflict of interest pursuant  to inspections 112, 313 of the Florida  statute.  

Motion made to  waive the comfort  of interest the conflict of interest. Is there  a second?  

I will second it  for discussion. 

     Any questions? I guess  you're the motion in  the second. And the reasons why  we should do this.  

I am an artist. I make are. I  love being on the  cultural counsel and  shame expertise in all things cultural  for the county. I  would hope that would not hold me  back from the opportunity  to imply the call to artists.  The committee to select the art  is made up of five or seven people.  One of which  is a member of the cultural counsel  which is not me. I think that people  from  the community. Although it would  not be  an anonymous submission, I certainly  wouldn't have anything to do with  it in terms of making that selection  or influencing. If  I make that selection I can't even  talk to people on the cultural counsel.  

We are aware of the  sunshine law.  

I'm sure.  

If you prefer, let the counsel  speak. I will give you a chance  once they have  spoken.  

Thank you. Thank you for volunteering  on the cultural board.  There is  a reason this exists as far  as having to be approved by  a counsel. I am  uncomfortable with this.  I think you  need in my opinion, if you  want to submit the easiest thing  to do would be to resign from the  cultural  historical board . That is an option, your volunteer.  What to do business with the county,  that's another option. They don't  coexist. You  cannot have, I  like the separation here between  the  advisory board and it's another  slippery slope and talking with  legal and staff prior to  this meeting, I asked a lot  of questions. We made a  lot of appointments to advisory  boards as volunteers and I'm not  going to support  it because if that's your hearts  desire to display your  art, great, then do that. If you  want to volunteer for the cultural  historical board, great,  do that. I'm not  gonna  support.  

For the sake of time, I echo  what was just said I feel we are  opening a can  of worms. I cannot support  it  either.  

I want to clarify. My understanding  was that you'd be  part of the votes  as to who has chosen to have their  art wear. If you  submit yours, you would normally  be involved in that process but  because it's you, you have to use  yourself in that boat. Is that not  correct? Back I don't believe  that's correct. The selection committee  is made up of five people, only  one is from the cultural counsel.  

So you, as  an individual are  not  anyway providing the a or nay on  whose art gets put where?  

That is  correct.  

 I disagree.  

The selection committee would  get the information.  

Hold on, let's let Donna take  control. Explain the weight  really is. Stuttgart selection committee  first makes a recommendation to  the cultural counsel which then  makes a recommendation to you offer  your  final.  >> 

I guess I skip to step.  

You have to recuse yourself in  that boat but would come before  you.  

That's why we are here.  

I got ahead of myself.  

If you were to put your  stuff in for bid,  first for whatever project or location,  that would be recommended  to your counsel. As  a whole? 

They would bring the recommendation  to the cultural counsel who  would vote  on it and bring it forward to you.  

You'll be asked to vote on your  business?  

In the second round,  yes.  >> How would that be  any different in that councilmembers  were involved in  business  somewhere, devolved, involved  in development and had to recuse  ourselves from specific votes? I'll  ask that of you, Mike.  

That's a good question.  

May I please have a  few moments where I can actually  ask some  questions.  

The issue specifically his  general prohibition on selling  real estate goods or services to  your own agency. Rather than a  broader conflict or situation  you gave were you recuse yourself  because you have a competent of  interest for another reason.  This applies specifically to  doing business with the agency you  were present.  The statute has created an exception  for advisory  board members. Which would not apply  to you or member of  your staff if they wish to  do the same thing.  

So who created that exception?  

The four-door the  Florida legislature. They created  effort to be  allowed?  

For such advisory councils  because we want to artists and we  want  people involved in the cultural  community to be on these kinds of  boards? If the state legislature  is  allowing this type of exception  or suggesting this type that they  put it in an  actual statute, I'm not sure why  we are using that as the excuse  to say no in this  particular  instance.  

Do you have any response?  

It's purely discretionary. Weatherbee  a city  or county. 

So we made  the motion specifically for  the group?  Or discussion.  

I would  say, we want artists and we  want people involved in this 20  to be on these boards. I would hope  just like you would recuse ourselves  or any other board member would  recuse themselves if they are involved  in anything that might be a conflict  of interest, in  that aspect you would  do that. The exception exists for  a reason. If the state legislature  looks at the exception  and says it's so valid they  created it, I  would allow, I would agree I  would allow the exception  today.  

When we have the vote, you can't  support that. I think the big difference  we are looking  at, you have someone serving on  the board who will present an item  with that board  approved purchase. Is a specific  case when he wants his art to  be displayed and sold there. The  board he serves as part of  the decision-making process  of that. That's the part that troubles  me.  

Everything I've heard about Mr.  Wilson being on this board  is good. I see a conflict of have  to watch that. We have a lot of  boards a lot of people we deal with  in these policies and procedures  are put in place to make sure everything  stays clean.  Even though you can take in recuse  yourself from the vote, the mere  fact you being on the board sways  the vote. There's no two ways about  that. That is a problem. They know  you, they are your friends and it  sways the vote. I problem is, it  doesn't quite pass the smell test  when you spend County Monday and  I'd rather see you stay on the  board but I understand that is your  living. I have to say I  find the conflict of interest here  and I have trouble getting past  that.  

You could recuse  yourself from the vote when it comes  before the cultural,  correct  

Anonymously grant the option  for him to do that.  

That's what we are voting  on.  

There's a general prohibition  on doing business with the county.  If you grant the  waiver today, Dr. Wilson will  be required to recuse himself from  those out. The only way  he can put his continuing  his role if he did submit  the process is to give waivers.  If you're proven he would still  have to recuse himself from the  vote. You have two different requirements  here. This would be the first step  to proceed.  

Accepting this for  this airport doesn't mean  every piece come every  event that comes up in front of  him would be individual. If another  one came up that he wanted  to prevent a  present.  

If three years down the road,  this was  the art, he would need to  come back  and request. One time there  was  a conflict.  

I feel like the law  was made for a little bit of  leeway  here.  

We will  have about.  

I think we are also making an  assumption his art was one of be  one of the first of the committee  that comes together  first only has one member from  the counsel. Should his work not  be selected. If  his work is  good enough, that's five members  that only one is affiliated makes  that choice, I  don't see the conflict. If he didn't  have to recuse himself in  is because that  counsel has made  a decision. I stand by it.  I know his work is a big part of  our community overall the  big part of why we have as much  art and culture in our community.  I think that is a big part of why  I support this.  

I apologize, I made an error.  There's still a conflict  present but in the beginning, not  the end.  Start selection go straight to counsel.  In the beginning of the process,  the cultural  arts Council has are presented is to make the  decision. That is where the conflict  would be. That's her he would have  to recuse himself so he wasn't voting  on people that would then look at  his  art.  

All he is is picking up  person.  >> 

     The cultural counsel  provides input on  what the copper  artist contains. New start  taking proposals in January and  they would select on the  selection committee recommendations  of the committee directly  with us counsel. One member of the  selection happens to be  a councilmember. 's  back  >> Go ahead and call the boat.  Voice vote. 

 Voting as it stands now, yes with  the rest of the waiver, no would  say no to the waiver.  

No.  

 Yes.  

No.  

Yes.  

Yes.  

No. A required  five positive. The  motion fails. You are at liberty  to resign your post and submit  your art. And at some point  be reappointed. 

We will moved  item 17. I  understand there some here that  would like to speak on this issue.  I will try to allow you to speak.  Would like you to do what you will  be speaking for or against. I will  ask counsel to  discuss what it is we would like  to do. That we will allow you  a  comment chance. It may be something  you say, that's good for something  you say  that's great. Miss Wheeler was very vocally out  there. I will allow her to openness  for discussion and we  will move and see how it progresses  and go from  there.  

It's hard to figure out where  to start.  For small, I am not in  agreement with  the legal interpretation  that we are against the law in  this. I don't go for  nine years, this event has followed  all regulars and requirements according  to habitat conservation plans  and approved by staff  each year. Those permits, there  were a couple that ask for alcohol  but on each single permit, it  was checked off there was a parade  involved. The legendary cars in  each permit had a path  from the north turn down to Beech  Street and  coming up the beach back to  North turn. And also showed marked  off clearly the  conservation area and it was guarded  by staff. All each and every  one have been approved. I have  a real hard time thinking there's  a problem all the sudden. When  I have been involved, I was at  the meeting in May  with staff. At that  time, it was brought up about the  financial burden that apparently  it has grown  in success. Even  that, they accumulated the cost  of everything and  I'm confused because I got three  or four different prices on the  Beltran but clearly,  in our reports, it's used  for events. Events down at the Marine  science Center.  It's a difficult area to get in  and out of with a lot of cars so  the use that.  However, even that with the staff  used, they  came up, I got several prices,  one was 8000 in the last one I just  got on the most recent jumped to  9000. The county puts  in. I brought that  up immediately at that meeting  I said this is one area I would  like us to resolve. We will have  to curtail the spending and can  you get more sponsorship immediately.  It was agreed upon. I am taking  that off the table  for our expense and cost. We use  those  transportation for the Shriners  and everything else. I'm having  a problem with that. The  fact that I  was led  to believe the U.S. Fish and Wildlife  which we approved the permits and  they go to that. We  returns down. Can I ask someone  to come up? I  cannot?  

From  staff?  

 That's irrelevant.  

Not really because it's part  of this.  

Where would you like to go from  here?  

I'm getting there. This is one  thing I will not rush through because  I worked hard on this  so I'm going to --  

I have worked hard on  it to but I haven't been publicly  out there.  

I have.  

Congressman Posey  was alerted. He was  responded by Kristin peters  from the congressional and legislative  affairs specialist. She  quoted ultimately the decision on  whether not permit the event rests  solely  with Volusia County but we see no  problem with the ITP interference  at the incidental take permit. As  well  as their Chuck Underwood supervisor  operation support and communication  officer. For U.S. Fish and  Wildlife states. They saw no issues  consistent with the ITP.  I asked  staff each year, we have  to send a report and they have to  look it over  for violations. I just got  this today. It  has 2018 events require review by  the protective specie specialist  which were  85 events. 35 in the natural beach  area. Instances of noncompliance  with the  ITP. Zero.  Let that sink in. Zero. There have  been no complaints. Have been  no violations. What they give each  driver  to follow . The instructions they have to  sign waivers. Each and every person  that gets on that small portion  of the beach that is completely  blocked off have to  sign waivers. That  was the state requirements. I do  not agree with the legal interpretation  on driving for special  events  permits in the natural beach area.  Specialist the fact that we have  supported it for nine years. This  doesn't make sense to all of a  sudden not. No violations have occurred,  no warnings have occurred I do not  agree with changing  the route at this time I would like  to have a video that is one proposal  on this. The go from the North  turn down, get on the beach and  go south.  I've asked for this to be played  and I was given permission.  

First, the big move further south  to the more noted course.  The course was four miles, two  miles south, two  miles north anchored by  two outlandish turning experiences  on  either side. 

All the great stars came here.  It's a very important  vital race. Everyone ran here. You  have a level  of competition that is almost unmatched  even today.  

At the northern turn of the beach  course was the north turn restaurant.  Racing landmark that still  exists today.  

This happens to the location  where the first races were ran and  right outside the door is where  the track was and we have  lots of  pictures around the restaurant that  depict everything that happened  and lots of information on the driver's.  

I think it's amusing with restaurant  and its period that's probably the  best way to describe it. Is  definitely iconic. I cannot describe  the joy it brings all  of us. We worked  very hard to keep this history alive  and is not too many places left  in Daytona Beach or Volusia  County  that were part of racing  history at that time and we just  happen to be the building where  they race.  

Special dedication  was held. A plaque was unveiled  dedicating  the stretch of asphalt section of  the  old racecourse. As part of the dedication  festivities, there was a parade  of the past. Old race cars and drivers  taking part on the old  beach  course starting on the asphalt and  that the return leg on the beach.  Reliving memories from days gone  by.  

That clearly shows the  historical route. Not the route  proposed that we use as a compromise.  I am for the  historic route. In a letter,  the Council received on October  9 from staff stating they conferred  by telephone with  U.S. Fish and Wildlife and  sought direction. There was  no dialogue in the letter that said  U.S. Fish and Wildlife had denied  the permitting's for the 2020  race.  

May offer a quick suggestion.  If there is anyone on the Council  that believes there is  a violation of  the permit, let's see if we can  eliminate that as one of the discussion  points.  

I think  most of us want to do  is have this permitted it and have  it happen. We can eliminate.  

I want to make sure it's not  just permitted but it's permitted  for 2020 that they can go on  the historic route. Sometimes.  

That's what we are  working for.  

Let's eliminate the problems  produced in  Whiteville violation or incidental  take from that.  

I would like to hear her out.  

Okay. We've all heard this and  read it. We all once it  to happen.  That's how we want it to happen.  I have worked with the attorneys,  outsiders as well. This is  a repeat of  things.  

Respect we come I would like  to finish my last little comment.  This is my time to talk.  I say, this is a really  good event. We don't want to get rid  of our history. This is so much  a part of who we are. Sometimes  we create our own controversy life  this is one of  those times. I'm here to do the  will of the people but I want to  do it legally and I feel strongly  this is done legally. I am asking  for this to be approved, to continue  in 2020 without  a change in the racecourse  and then we can resolve it if we  want to take it further to  make sure this doesn't come up each  and every year. I am all for that  because what they have  been through in their whole community  has been through, this is going  to be a problem, it should have  been all these letters or calls  instead of October 9. It should  have been done back  in April. I'm asking everyone's  support to move  this forward.  

You can make a motion to have  this event occur as it has the same  racetrack form it has before. There  other parts which are financial  which we can discuss. If you want  to make that in  the form --  

I would like to move this forward  as it is on the historical route  for 2020 and we  can consult about the financial  obligations and we have  --  

Leave that part off.  

I'll make a motion we move forward  on this for 2020 to continue.  

Motion made, seconded by Lowery  to continue to allow the event to  occur as it has previously. Now,  we will take time.  

That needs a whole lot  more definition.  

We can lay out  the plan.  

Let's go with  some order.  

I am aware that.  

She wanted to continue as it  has. Therefore, we will now look  and see what kind of points need  to be added or  amended to that. Whether it's financial  support, what needs to be done to  get the permit and all that can  go.  

Let's  discuss this.  Six of us don't want us to have  it happen, then it needs to go for.  

I don't that's the case.  

I have  a question. I see you put this information  together, where did you get a copy  of this?  

Everything I got was through  legal by request. Each and  every permits, I got it  through staff.  

I have  a question, I looked at  the permit provided which is hardly  readable  at all. Especially page 20, you  can't even read the words  on it. Although my birthday is today  and I'm getting older, I still think  I should be able to  read this. A response I got from legal was  this is the best copy we have. This  is it because it was a faxed copy  but I'm seeing a perfectly pristine  copy in your  binder or the fact that we put  in almost illegible copy as part  of the agenda is not appropriate  in any way. I just want to make  that point. The other thing is,  I have a  question on my understanding is  where we are, we  are saying the reason this needs  to be that it needs to cease from  here on out, we have been  in violation for the past several  years according to the  take permits.  

That is my  opinion.  

How did we suddenly come to that  opinion?  

Is  not suddenly.  

Is just suddenly on the  radar?  

My  opinion is, the vehicular traffic  is not allowed  by the permit. Public driving is  not allowed by  the permit. In the natural beach  area. My opinion further is the  Council  has removed vehicular traffic from  that portion of the beach  under  160 158 Florida statute and this  is not an area in which the  Council has formal authority once  having removed and pursuant to the  statute, the underlying prohibition  on the  beach applies in the Council is  not authorized by the statute to  further allow  vehicular traffic on the beach.  

What I'm asking is, how did we  come to this specificity?  

It's not  an epiphany. On my  part.  

So we've known we have been in  violation for eight years? And have  done anyway? What are we saying?  

I'm saying the event started  off on a  minor level and it  was allowed. Contrary  to advice and it has grown to the  point where I think it is  problematic, first, the treasure  Island case makes clear you cannot  authorize traffic on isolated  bases. That  was decided in hearing  was denied in  2019. Second, the incidental  take from it doesn't allow its and  whoever is seated in your position  in 2030 will confront the  issue of this  and other violations which may  be involved in the permit in the  process of getting it renewed. The  permit is how vehicular traffic  continues to exist on  the beach. Is always going to  be ex mistakes  but this is a conscious one. My  advice to the Council is if you  wish to allow its, I  don't think you can authorize under  existing law. If regardless, if  you intend to allow  it subsequently, you need  an amendment to the incidental take  permit and you need authorization  from the legislature.  

My question then is because the  take permit is what it is and has  been in place for this many years  and we have operated in  this manner for this many years  and it is the interpretation of  County staff that  we are in violation of the  permit and it  is interpretation of some members  of the public that we are not in  violation of the permit, does  anyone gone to U.S. Fish and Wildlife  and asked for an actual  written opinion?  

We have sought  

That is your interpretation?  

We  have not, other than the legislative  staff you have indicated has not  given us a  written  interpretation.  

Have we asked for that?  

We have.  

With asked for written interpretation?  

We have asked for confirmation  whether or not it is allowed or  not. To clear the wording of the  permits is, public driving is  not allowed in the conservation  area. With respect to the gentleman  that spoke this morning, regarding  special events, the special event  can occur on the beach without there  being  vehicular traffic.  With respect to the gentleman who  spoke with regard to the conservation  areas, the conservation allowance  in the natural beach area, in  the urban area and in the  transitional area is with the German  have reference to  the permit. There's nothing in the permit which  allows this activity.  

We are saying we have reached  out to U.S. Fish and Wildlife for  the interpretation to specifically  tell us that no this does  not allow for this type of  event to occur in  this area. Who  did we ask and where is  that  response. They've not given us a  response.  

Who did we ask?  

The  field supervisor.  

We had a conversation with the  regional coordinator for  the Southeast District of Atlanta.  

Don't you think we're  talking about the  take  permit. We're talking that all these  different things and might be reasonable  to ask for written opinion? Instead  of just getting something over the  phone and having  this argument?  

We have asked for written opinion.  We will ask for  written opinion . The argument has been  the service has  allowed it. Having been involved  in litigation 2000 and obtaining  the permit pending summary  judgment having been involved  in the defense of the permit  in 2004, you cannot  really a  rely upon the  lower-level staff. The clear terms  of the permit do not  allow.  

I just have to  interject. This is  the 2000  --  >> 

     This is our  environmental conditions. This is  permit number 19  -- 007,  environmental conditions. This was  approved. The event is located in  natural beach  management area for beach driving  Stickley prohibits on beach parking  and driving in this area with few  exceptions. An exception has  been authorized for participating  in the beach/road  course parade. All other vehicles  associated must either utilize offbeat  parking or park in  adjacent beach areas were public  driving  is permitted. This is 19 -- 007.  

That the actual permit?  

This is from our environmental  which  is where they have to turn in test  for approval.  

That is our county.  

 This is habitat conservation  plan.  

And has a thing on the back.  Natural beach management area special  event driving  instructions. It gives all the instructions  on the phone has to sign it. That's  with each driver has to sign. And  given to Volusia County which we  have approved.  

I would like to ask  my questions.  I was talking to  Dan.  

If, am I correct in what  you are saying it would  be detrimental that you would not  want to ask for written opinion  because that  would show and possible future litigation  we have been in violation all  this time. Why are we not asking  for that? I also heard  him  say that that would not be good  to have that opinion because that's  

If it says I'm wrong that I  am wrong. She is  previously asked for regional field  supervisor to put in writing what  was authorized or not and they have  not responded.  

For a year?  

Earlier this season.  

You said last  October.  

Is we will refer to a conversation  that occurred on  October 9  which was hers and other council member  conversation was nowhere to be go  from here? I have said she  would have to obtain  and a permit and have to have authority  from the legislature for the permit  to go forward. October  9 conversation that  Ms. Wheeler  refers to was a conversation to  the point of getting  an incidental  take permit,  hopefully by  February 5.  

When did we asked them for the  written clarification? Don't respond  that way, I'm asking question and  I don't do that when you  speak.  

 When did  you ask for the clarification? Did  I miss that?  

I didn't give a specific date  because I don't have a present recall  of it. I have told  you and spoke to the regional  field supervisor. Subsequent to  the event this  year.  

If counsel is having stuff of  such importance that is relative to possibly losing  beach driving, relative to something  of such public concern  to something, an event that has  occurred for eight or  nine years, the county attorney  staff should be able to get  a document should first be able  to get a legible copy and the  other thing, I should be able to  get a written opinion and and not,  and tell us you are unable to  get that. That you talked  to someone. These are things we  need to know. County Counsel is  expected to make decisions based  on these things. To get  the response of a shoulder  shrug that we don't or didn't anyone  else is okay with that, I find  that ludicrous. Since  we do not have a  written opinion, I am with moving  forward with the parade as we have  done in the last several years and  perhaps bringing this back when  we have the information we need  is a counsel to make a decision.  Thank you.  

That's what we have on the floor  for discussion. George, I will let  you  go ahead. 

I want to try to draw this into  more focus. There's no doubt the  county staff has  issued permits on this thing. They  would not have been down there.  We  understand that.  It began against the advice of a  county attorney, Dan summed it  up very well. That was part of  an original  NASCAR event. They switched over  to  legends event and it  grew substantially from there. That's  what got us here. Something  that was a  small event, I don't think it went  through the entire course to where  it is today. There's no doubt we  have to take a look and  make sure we are  not putting beach driving  at risk. How we got here is less  important than where we  are going. We need direction  from staff specific to pursue  the proper approvals from fish  and wildlife. I have not been part  of these meetings or phone conversations.  I understand they're reluctant to  put anything in writing but they  want us  to put a formal record request in  writing back to them to then get  some sort of decision which they  have indicated could take 90 days.  I would suggest we get  on and do that if that's the will  of the counsel. To go ahead and  get those approvals there. The  part two, you have a  state law we have to  deal with and we have ways of dealing  with that a we have a team here.  We can go to work on that. The timing  will make it very difficult to  be decided. If that's the  will of the counsel, we should get  on  that posthaste. Then you have  the decision about what will be  the location this  year. Did you want  to support its present location  or have a backup  plan? The  last decision which can be separate.  It's important  would be the financial commitments  because it has grown to the  years is that something you want  to continue and we have  some  conflicting sponsorship. I think  it needs to be addressed. This  is obviously a sponsorship because  we are  putting resources into quite  a bit of this. Those of  the three main things that we can  focus more on that, we can slog  our way  through this and not quite so much about how  we got here, we can pick that up  another time. For this, we slog  our way through these points, we  can get somewhere and get  this issue and move  forward.  

I will take a brief moment. That  was my thought and  talking with George and Dan and  Jamie. I'm willing to gamble on  the state  part but before the legislature  to make the amendment. Going forward,  she referenced 2018 where it  was granted to specifically allow  this going forward for now and forever  on the location we  are using. The other thing would  be to  ask for an  expedited opinion which  they had conversations. I don't  believe we've ever violated from  it. I'm hopeful  we will never be accused of  violating it and lose driving on  the beach. I don't believe that  would happen. If we could arrive,  let's get this permitted and  get it done  for the other points late in  the framework so we don't have to  go through the issue every year  so it would  be permitted. I would be willing  to  risk reward. The other  part, we can get that written  from them in 30  days, allow it to happen. In the  meantime we meet with delegation,  have them presented to legislature  in January, get that through as  quickly as they can,  Jimmy said she feels like she has  wording that will allow it to happen  without being  specific is open for everything.  If we can get to that point, that's  what I would like for us to  get to. For those  of you out here in the city. We  cannot talk to each other except  right here. Each of us have talked  to others about, we don't  all know. Therein lies the issue.  If we all seem like we are on the  same page but  sometimes  different things, we just don't  know. That's what I would like to  see if we can get to that point,  that's what George does, that's  what Jamie and Dan and I had worked  on.  Then,  

They often save you have one  lawyer in a town, he will go broke.  If he have to, they'll make all  the money because none of them  ever agree. We are looking at something  right here that we are not careful,  number 1, I don't want to see  history done  away with. We  need to find a way to get this done  so in 2030 we don't have a federal  judge sitting somewhere else and  doesn't care about Volusia County  , our heritage or beach and we lose  our beach driving for  Argyle children  and grandchildren. We have to walk  into this thing cautiously  and carefully. Is Debbie saying  we cannot have a parade new matter  what this year. We may not be able  to have a quite likely want to have  a we can still have it until we  get this fixed if we can. And I  think we can. We keep  saying, we've been doing in the  last eight or  10 years. I was a cop for  42 years and I will just use  this adage. If you don't have speed  limit signs see run back and forth  at 75 or 80 miles an hour all the  time, we put up signs you say why  around 75 miles there yesterday  so it's all right today and tomorrow.  And it's not. This is  something we had a  beach drive case in this county  and I know some of you have been  here all the time. We almost lost  our beach driving. Very close to  losing it and we don't want that  to happen. We know, today in his  counsel that maybe we have done  it wrong for the last few years.  To continue doing it wrong just  makes the situation worse when it  comes down to looking in front of  a federal judge and he said, back  on 2019, October 15,  you knew what you did may have  been wrong and you continue to  do wrong. Both are in  agreement with us  that  the legislative are willing to help  us out  on this. Is probably no way to get  in front of the legislative delegation  this next session. The bills  are  already going. I  am leery to take it from  a staffer in telling people you  can do this and make some long-term  effect for the Sheriff's  office and me not knowing  about it. What gets us in some kind of legal  mess and we don't know about it.  

We got to be cautious to make  sure what we do here is the right  thing even if it means slowing down  a little bit and  making sure and 2021 it's done right,  2022 and 2031 we are still able  to do it and we don't shoot our  own selves in the foot. But  getting too emotional and not taking  care of the problem in the correct  way now.  

The parade needs to  go on. We can have plan a and  Plan B. If we get plan a in place  to do it, it comes back on the beach,  we do it. We also have plan B  in effect so that doesn't work out  at this time, we continue on an  already know these people here are  working with the Fed and working  with the state to try to get  this done and done right so we have  a long term solution to the  issue.  

 Thank you. One thing we can all  agree on, we went to have  it continue. At  what risk? Even though this is  an event at one location on  the beach, it will impact  all of Volusia County beaches .  This is not just a one day, to  our event in one section of  the beach. Its  implications impact  beach driving up and down the coast.  It's  not done in isolation. Nothing we  do on the beach is done in  isolation.  

Saying that,  I  agree with Councilman Johnson. We  all want this to  go forward. If your goal is to keep  the parade, I know  an application, as an  alternate route submitted  should access not  be able to put the parade on  that section. If that's  your goal, or  suggested dig your heels in and  say I want next year and I want  now and this is high when it done.  If you want that, we are setting  everything up for failure. If you  want to go forward long-term, there's  also alternatives that  are workable. I talked with  Senator right last week on  another issue. He also  spoke about that is not practical.  We went through a  timeline of when bills came through,  when they got approved and if we  were in a bill like this on  one beach, don't think it won't  have statewide indications yet again.  We are opening doors.  Reopening legislation that will  go through. That  this is done in  a vacuum. One day, to our event  is not done in  a vacuum. For me, I will support  the alternative for this year  for 2020, proceed  with legislative relief because  that's what has to happen if you  want to secure it and  not risk the  future which I am not willing  to do I think we  can get to yes.  I have questions on the  application.  

I talked  with Ms. Resnick about this. At  the end, you have to weigh in  on this. We will have a conversation  here. At the end of last year's  race, Ms. Clausen it, where  she informed the County couldn't  sponsor lecture she had a responses  him had to get off the non-drive  each? Did that discussion occur?  

We had a meeting in April which  would be about six weeks after the  event. We talked about  the fact that  the drone, it had  grown in the  suggested cc that donation  and sponsorship and that was  definitely discussed. We also discussed  questions because we didn't have  a permit  from fish and wildlife to  do this particular work and we would  have to  seek and find out if we can get  something from them to do that.  

Okay. Where we are now, the goal is to  secure the parade for  the future. There's a lot of stuff  here. As far as county  sponsor, when I looked at the application  I see the county here a sponsor,  I said I thought they were alerted  the County will  not sponsor.  Correct.  

He said, that's right. When I  asked, she said that's right. They  have that conversation but again,  the application and with the County  as  a sponsor. In doing the  race exactly as it was her used  to be or previous years, I  was not aware the  County,  are cost using  the shuttle citizens to  this event. We have  done it and other events. Not  like this. I think the others were  funded from another source within  those  other events. The question is ever  going to use  public transportation, we will open  the door for  special events. Can  you put  that first one up that says  the discussion on  the scenes. You can blow it up a  little if you can. Conversations  I've had people in my district and  on the Westside said, if you  can use this for  the one-day event, we have images  Festival of the arts we have  50,000 people at least over  10 years. These are the citizens  that  come in we distantly need transportation.  We can use  Walmart, there's the parking spots  in Kmart were you can shuttle citizens  back in to these events. If you  could put up West Volusia  events , this comes from the  West Volusia   and authority. During the  Manatee Festival, the blue spring  festival, all the great art events  that happen in downtown, there's  not enough parking. Is  just not. We need to get our citizens  to and from these  events. We will open  the store and use Votran  buses  for  special events, I will  go through it and I would encourage  every other  special events that needs citizens  transfer back and forth to do  so. I'm saying that to make a point.  I don't agree should.  I'm not so sure with the  funding, the federal funding we  get with  Votran,  if  we should. I don't have a legal  opinion on that by  the discussion, there's a lot of  conversations and layers going  on because we don't discriminate.  If we are going to set a policy  and do something, counsel wants  to go forward with that, I will  go forward  and request  immediately some Votran services  for events  in my district  and anywhere else that  maybe  there.  

If this event is bringing  the heads,  I got a call from Halifax authority.  This is within the hot  for district. 

     Has a been approached for sponsorship?  Of this is putting heads in  beds, this, this another opportunity  for funding. As it  should be.  Just like Southeast authority, you  can take that down now. To  some of these  other events. I  would ask, let's work together.  I believe there is a path to get  the race on every year without having  this happen. And putting you all  through this and putting everyone  else through the.  For 2020, we should look at the  alternatives. We should go to  the legislature. Let's ask for that,  we won't get it through this you  we will have it secure by 2021,  have an outline, get it back where  you want  it. Give you time for  private sponsorship. Then do what  you want with your parade but there's  no reason to cancel it. You just  use the  alternative option. That's what  I'm going to support. I would hope  if your  goal again, I would ask you to work  with us for path forward to secure  the future of the parade but  not risk  beach driving and work to get to yes in  a permanent and so that we can all  support. I think we can get  there.  

Thank you.  

To clarify this briefly again,  the issue of the state has nothing  to do  with answers we will take on it.  For those here  in those listing. One is a federal  permit and the other is the  1985 amended in 2018  or whenever  on driving in certain areas which  would take a legislative action  to correct. And talking with  Jamie and Dan, we should be able  to get  a response faster than 30 days from  the U.S.. We should've already  had  one. We know that you can't make  the federal government but I would  hope that we could get a response  from them, agreeing  to amend, consider amending or whatever  the incident we have within  30 days. That  will be a goal for part  one of what we are having to do.  The other part two we know  of is a  modification of the current law  which was amended  in 2018. Jamie says she feels she  has language written concise enough,  the wording site-specific which  you  have to be difficult to do that  would not open the floodgates for  every  other activity on every other beach  in Florida. That's what she related  to us. If that can be done, that's  part two of the two parts that we  have to answer right  now.  

I support the race and I want  to congratulate the people  who have done over the years to  make it grow. There kind of a victim  of their own success in a way.  I think  to encouragement we can get a compromise  here which has been  offered. To say there's no risk  to the beach driving is foolish.  I think there is a risk even if  it's 1%  that's more of a risk that I want  to take because I don't want to  lose beach driving. There is a risk  and as Councilman Johnson pointed  out, maybe before today we could  have pleaded ignorance.  Now, after the discussion today,  we will do this intentionally  wrong which would be looked  at in a different way. I  am hoping  this year, the parade people would  work  with us while we are pledging to  work as fast as we can to try to  make this legitimate. In all directions  that may be one year, they  could make an exception and compromise  and do something  different so we don't get in hot  water. That is my hope.  The weather could make  you all have to change it.  If not one year, could we not compromise  and have the parade  to adjust a different route to keep  us from getting any chance of there  being a problem while we pledge  as a body which we expressed we  would work diligently to make  this a legitimate thing. That's  my  hope.  

Dan has his sign-on, if you would  let me see what he has to say.  

I want to come back to pose  the question, Mr.  Harrington's name escaped my memory  earlier. He is a field supervisor  and we replace that conversation  in the first week of July. It  could have been  late June. I would  conservatively place that conversation  in the first week of July and I  subsequently wrote  after that. It was the chairs  statement. The October night, if  the service as we  have written the best way  for us to get an answer is  an amendment to the take permit  which allows it to take place  go we think if they considered a  minor amendment.  That's not a statutory term. Something  that does not require them to open  the permit for  public comments,  we think that might be accomplished  within 90 days.  That would be  in January. Candidly, we did  not think as Councilman Johnson  has said and others have  alluded, you can get the legislature  to adopt the special law  prior to the timing of the event.  The process is  such that it  would not be adopted in time for  the event. I just want to let you  know what we think are  reasonable possibilities so  you can inform your  decision.  

To address that, could we as  counsel create something that would  ask you to create  the request for the  amendment?  

At some point, we would  like direction to  do that.  

That could be something we could  do today.  

Thank you.  

I'm going to keep this  real simple. I would like to see  the parade  go forward  for 2020. For me, I would like to  see it in the same location it has  been for 2020 and give us  an opportunity to resolve or  give feedback on the take  permits and pursue whatever amendments  are necessary. My concern is  the financial impact but I  certainly would want to see where  the parade, those holding the parade  responsible for it can work out  some sponsorships to offset  any of those costs. I think  that's important. For me, I think  we can if we have done it for  the time we have, I  would hope having in 2020 and giving  us that following year to  work out any concerns would  give us that better opportunity  to know how we will go forward for  future. Thank  you.  

I think everyone has  weighed in. I can kind  of count between one  and seven. I can also tell  you, seven of us  wanted us, wanted this event to  happen. Many of us have been involved  in racing as well.  Racing heritage. I live in the birthplace  of speed. I was involved  in  NASCAR with Donnie Allison and Hawaiian  Tropic for years. I followed racing  for a  long time. It's in  my blood. This is part of  our history and I said I made  public quotes. Whether we want to  always admit it's, beach  racing is why Daytona Beach is what  it is. It is the world Center of  racing. Because of that first starts.  No one can deny that. We are trying  to do, I  had hoped of getting it all  done legally  this year. I even asked some people  on the beach, if you  thought this was going  to allow or take away the opportunity  for us to drive on the beach, which  you supported? They even  said no. I still say what  I say is I don't  think this affects our permits.  I think we can get a ruling on that  faster than than  90 days. I keep pushing it to get  that part done. If we can get  that part done, we  can get estate part-time based upon  what others have said. We want the  race to  go on. Is there any consideration from  those here we consider looking  at the option this year  knowing, going  forward we would have it done legally,  it would be set from now  on out or what you want to  jeopardize potentially? We  don't know. We have people signing  other attorneys opinions. Show me  the first attorney who has  hundred percent record of winning  every opinion argued. I will agree  with him.  I don't think there is one. Ben  Johnson mentioned you have one,  he'll go  broke. Two he'll make money.  I will let the public speak. I would  like cancel to think about where  we  are.  

I would like to make some closing  comments. I want to bring out the  habitat conservation  clan plan submitted in March of  every year. 2014, ITP instances  of  noncompliance zero. 2015, zero,  2017, zero. There has  not been noncompliance and may have  known about  this event. I have a real problem  with that. I did want to clear up  one thing. Miss class and it did  not turn in  her permits until October because  we sincerely thought everything  was in jeopardy in October she turned  in the permits knowing she's only  got a few months to raise the money.  It  was you have to put it in there  because it's a little bit late to  start  from scratch. It was not in  argumentative mode she was denying  our conversation on the  sponsorship.  It whizzed because of that circumstances  is has been delayed that we do not  have anything in writing stating  it  is illegal. Also on the boats, we  have October 4 2019 us as  we have  shuttle services for events such  as Daytona Marathon but you have  to understand, we have them for  the Marine science Center. That  is  a peninsula. Is a barrier island  Peninsula. They have  to have transportation help if they  have an event down there. There  are only two roads going into going  out. Is no place for people to  be driving  traffic. Whatever. Public transportation  is the only thing. It's not like  a matter of giving a  special exception because of this  event. They happen to have a Marine  science Center. They take  a large amount of people and you  have to bust them in. It's a barrier  island that happens to be at the  end of the  island, Peninsula. Those are couple  of the comments I did want to make.  Again, the fact that we have zero  instances of  noncompliance, I would like to see  this  move down. 

That's what we  are discussing. Rhonda, which like  to say something? Counsel,  let's think about where we will  go when  they finish I'll try to get  too many as many of you  as possible. 

Thank you for give me the opportunity  to speak. I just want to clarify  a couple things. I heard some comments  made about this started  out as a small  thing. It didn't start out as a  small thing. Our very first  year that we started this,  we had  35-37 cars. We have  grown.  

Stop the clock.  

We have to cast members who have  to leave I know they want to  be here. They have to leave  by  four-ish.  

To so as many as we can, we have  to arrive at a  decision.  

I just want  to clarify. Seven at the  Council knows.  

As a matter fact, there are  many councilmembers that were there.  Secondly, and most  importantly, Congressman  Posey district is  here. He is a person  that contacted United States Fish  and Wildlife Service he can elaborate  on their answer better  than I. I will tell you, I am  looking at an email from  Kristin peters.  It says, about six lines down,  county staff  reached out to services again this  year to discuss deposition on  the event. This email is dated  August  22 2019. This  shows you our  county staff  reached out and this was  their response. As before, the service  will support the county in whatever  decision they make ultimately, the  decision on whether or not to permit  the event risks solely  on the Volusia  County.  Is it my understanding or am I  wrong  that 161, Volusia  County is responsible for the take  from it?   >> It has been my experience with  the federal government and other  levels, when  they say it's totally our decision,  they are correct but the issue is  the risk you take. They  will say, it's your decision but  the problem comes  later on we are taking responsibility later  on.  

Legal counsel tell us dipping  in and tell us what they want  to but .  

Just  a digress, can ask you one  quick  question.  

Can you work for an alternative  plan for  this year? Or not?? I had to  tell Q, no beach will be no car shows and  no fans. Someone just handed me  a little card that said that. We  started this process  April 5. I do believe is possible to come  up with those sponsorships in that  short of a period  of time.'s I never shall because I never had  a direct answer on whether we could  go forward or not. For me to try  to scramble at this late date.-Feel  in all honesty, going forward after  this year is over with, I don't  feel you have  any sponsorship comes because it's  a very well attended  parade. We put a lot of heads and  beds. I just don't think we  can do.. I will make a  small conservation. I'll ask all  of you that waited patiently  to listen, which you be willing  to alter the course  this year for the sake of having  it to continue. Or would you rather  jeopardize it of never  having it I don't think that  would happen. I am willing  to take a slap on the wrist if we  get  the wording, and willing to get  that  in writing.  State violation for  driving without, in violation  of  their article I don't know what  they would do to us. They might  do something but they sure couldn't  take our incidental take permits.  If we get that approved, I'm willing  to say, that's  just me, you've heard three that  are not. If we had to alter this  year, somewhat to get it  done, so it doesn't,  it's not jeopardize, you're not  willing to consider it  

I don't even know what to tell  you because you're standing here  tell me I'm not going to have any  funding for buses so I -- I  don't  notice it. 

     How will I get people  move there? 

At least to have partial beach  driving, you have a start and  the finish. I  would love to see it happen the  way happen.  

I would like for all of you to  be present you can see what a great  event it is.  

I like watching the videos. It  showed on you  two.  >> 

I have been contacted and so  if you. You have  received many emails on these  people here, they got here at  9 o'clock and they never get up  and say what they had to say.  

We will allow them to do that.  I am trying to arrive  at something we can make sure the  race happens. 

We have the presidents here.  We have NASCAR former  archive and as well as a Hall  of Fame. He is a historian from  there. The use people came  down here. I would  love for you to allow him to speak.  

We will. You know  we want. Like I ask you in  all honesty, we started this process  in April and is now October. We  are told ex weeks for fish  and wildlife. I did not receive  letter until  July 23. 

That burns me more than anything.  

I don't think it burns you more  than it does these  people.  

Let's let a few of them speak.  We are trying to find  a solution. We are trying to find  a solution. 

[ Captioners  Transitioning ]  

If you looked at that video you  might have seen me and learned what racing is about. We  grew up here and my wife graduated  from high school in 61 . We are passionate  about racing. That is why we are  here. We met [ Indiscernible ] in 2009.  When this first came out [ Indiscernible ] so they can experience something  they had years ago. Some of these , they are old  but have great memories. This is  just not a beach race. This is an  event that involves lots of people kids especially, we are trying  to get them interested in what happened  back here in 1947 when NASCAR was  formed. It is an ongoing event  for years now and if we don't want  to lose this, I know there is  a lot of pressure put on Walt and  Rhonda because the alternative is not going to sit well with any  of us.  If there was another alternative, I would like to recommend could we possibly think of going  forward this year as before and then file  for all the required recommendations  and permits and whatever because  I know I have at least 50 friends that come to this event  every year that live in North  Carolina, South Carolina, Virginia, northern New England  and from Phoenix, Arizona. I sold  a car a few months ago to someone  in Los Angeles. If you could work on that possibly, I think we are all emotional for  sure but we are not stupid. We as a group should  be able to get together and come  up with a viable solution for this  and I would hope we would go forward  in 2020 as  is a lot of my friends are building  cars and getting ready who is going  to drive it and who is coming. Thank  you for your attention.  

Thank you.  Ronnie?  Ronnie came from Jacksonville. 

My name is Ronnie capital  Rome and from Jacksonville, Florida. Do you want my address? [ Indiscernible ] right off of Beach Boulevard. I  have been coming down to this parade  since I believe it started . I am not a  very elegant speaker but I'm going  to say what I have got to say. I  am an old man now but I  have been racing almost 50 years. I still do  vintage racing. We get a  lot of fund out of this and we have friends from all over  the southeast. We have a group from North  Georgia that bring about five cars  every year to this thing. These  folks aren't going to be around  much longer just like me. I am fixing  to turn 76 and I still get to race  a little bit. We want to  keep this thing going. I understand what you are saying  about the beach and the rules and  the regulations. There  is always a little exception to  some rules. What we do down there is not hurting one single thing. We drive down that road,  I've got a 600 horsepower on my car and it is tough driving.  There is a lot of folks. [ Indiscernible  ] is 80 some  years old and she rode with me in  my racecar down that beach because  she wanted to be a part of it. She  hasn't been back the last couple  of years . These things are so important . As a  kid coming up, it is important for  a kid to learn things. It is important for us older folks  to remember the things we have learned. 

     This is a real important part of  our life as we get older. You can write in my car with me  this year. Anyone of you .  It would be a lot of fun. I'm glad I got to come here. I know you are trying to make this  thing work. Just keep trying a little  bit harder and we will keep trying  harder but we want this thing to  go on. There is another group  in Daytona, the living legends, they have got  a parade on the beach this year  too. Hopefully they got the permit . We are all here to keep  the history of stock-car racing  alive and what we know  to do.  

You don't  have a to 65 and that 55?  

I have got a 383.  

I knew you didn't. Thank you. Buzz ?  >> Hello.  I am buzz McKim , 2330 citrus Avenue, South Daytona and I was born into  NASCAR 68 years ago and I used to  head up the archive department for  the international Speedway Corporation. I attempted to drive but that didn't  work out too well. I recently retired as a historian  for the NASCAR Hall of Fame and  moved back home to Daytona. There  was a song a while back, it is all  about the base. In Daytona,  it is all about the beach. There has been over 100 venues  around the world where they have  held auto racing contests on beaches but Daytona is the only one anybody  knows that it is the best and one  of the first. Speed equals Daytona. History equals Daytona. 

     If you don't have cars on the beach,  there is no need to come down. Is  all about the beach. It was the most unusual venue in  the entire world as  far as racetracks go. A lot of  A1A has been reconfigured over the  years  so if these guys bring the  scars down they are not really getting what they have come down for. Being around racing my home life  and seeing promotion and the sort  of thing, if you lose that momentum  even within one year you have a  devil of a time getting up back. It is really tough. It is too important to people. This is sacred ground. There are people back in the day who didn't have two cents to rub  together but they would drive two  days without stopping to get to  the beach and sleep in their truck and they split a can  of baked beans and a hotdog with  a couple of guys that came with  them, most of the time they go home  with no money and some guys would  drive their personal family cars, and that was their way to get home. But that is what Daytona meant  to these people. 

     By the time [ Indiscernible ] got  it NASCAR there was a 45 year history  of racing on the beach so it was  pure Hollywood for anyone who has  ever driven a racecar. Without the  sand, there really isn't much point  to the event. Thank you  for your time. 

Richard came? -- Richard  Came .  

Thank you Mr. Chairman. I wanted to make a couple quick  points because we are altogether. I think the legislative issue  is a nonissue and I  think your counsel could get an  attorney generals opinion in 10  days. The I.T. program is also  a nonissue but you have got  enough information at this point  to make a decision but if you are  thinking a legislative  opinion I think the Attorney General  could solve that quickly.  

Thank you. Mike Denys?  

     >> 

Mike Denys, 625  Daytona Avenue  [ Indiscernible  ] last time I read the charter it  said you  guys were going to defend the beach  and beach driving  and direct you guys to make it happen so I say yes, take the risk. St. Johns County hasn't ITP that is so wide open  that you guys should  read side-by-side and they look  like they were cut and pasted into  each other so take the risk. Thank  you.  

Thank you Mike. Brad Paulson?  >> 

     Good afternoon. I am Brad Paulson,  1240 lemon Wood Road in St. John's  County. I'm a retired as  a schoolteacher in Florida for 21  years. Last year, I attended  this event for the last four years  and met Hank and Ronnie and after last is event I spent  thousands of dollars and bought  a car so I could go in this use  beach parade. I am a transplanted  Yankee. The military got me  in Florida and I've been here 40  years in Jacksonville and I told  many friends because every year  I go home for two months being a  schoolteacher. I had a friend come  down here, in 2017 they  rescued a younger man in his 30s , rescued his childhood  bus drivers car out of the field  and got sponsorship to resurrect  it and  other people paid to fix it because  the guy is on Social Security. He is still alive and could make  it down here in 2017 and got sponsorship  to bring the car 1200 miles to be  on the beach. The halfpage post journal in Jamestown  New York was a picture of the car  on the beach and what you do in  Daytona. It wasn't driving about  A1A.  That is not why I bought  a car. I'm not bringing mine from  Jacksonville to drive down Marcy.  Those  trucks get eight miles to the gallon  towing these cars.  I don't know how --  that is what people come for is  Daytona Beach. Not  Daytona asphalt. I  don't know what else I could say. We are all that passionate. As  Hank said, a guy coming  from California. My friend is trying  to raise money right now. They don't  know this is happening. I would  understand if you decline, I have  been listening to everything but  other people aren't really going  to understand. Like they said, we  use the momentum because people  don't think we are really trying , and that is a hard thing. Please try to vote with your heart. 

John Nicholson? 

     >> John Nicholson, the general was correct, it  is all about the sand. If you put  it anywhere else it is not the event.  Secondly it is a large event. Oktoberfest  is going on. It is all going downhill and this is gaining ground. Third, you have done all you  can do. Somebody said [ Indiscernible ] doesn't count.  They do camp. When somebody reviews  what you are doing they are going  to say you did everything you could  possibly do . That is what you have done. You did everything you could possibly  do. The idea that a kind of a risk is absurd.  What kind of an idiot would make  a judgment and not look at what  you have done. You went to the authority and fish and wildlife said yes,  you can do it. It is out of  turtle season. You have done everything  you can possibly do so I am asking  you, these people come down to drive  on the sand. You have done what  you can do. All you have to do is  make a public statement that if  these things , if they don't come to fruition you are telling all of these people  it will not occur the year after  next. You're telling them in advance and covering your backside that if it doesn't go through it  is going to stop.  Right now you have done everything  you could possibly do and it should  go forward. Thank you.  

Thank you John.  

We  have an item on the floor. We would try to have just a few  more comments on that. We need to  summarize that and provide direction .  

Thank you for  all your comments and your passion.  It is about the sand and it is about  being on the beach. That is not  in dispute. We  are all in agreement with that.  The question for 2020 is  the non-drive each or the drive  each. We are not saying to take  it off the sand. Nobody has  want said we are taking it off the  sand and we are taking it off the  beach. That is not the issue. Never once has a been an issue  to shut the parade down. That is  not our goal. The question the tear  [ Indiscernible ] is the question that still hasn't been answered. Are you willing to take the alternative for one  year to help us work to secure the  future for the parade? Some of these comments , there is never been a  decision to take it off the stand. You went the race from here to  here, we  are asking you to move it from here  to here and continue the race. If that is not an alternative you  can work with us on, then I am struggling  with that. That is not  an option for you. I'm not going  to support the motion. I would hope  your goal is to keep the parade  and not risk the permit and  I'm going to wait until there is  a little either -- legal interpretation  other than a motion to discuss that. Should there ever be a challenge  and we go to court legally, everybody  is going to say that was an email  and didn't come on official letterhead. I know how attorneys work. I am  not an attorney but I the challenge. I can hear it now. That was just an email. My staffer didn't have authority  to do that. That is the way it goes and that is what Councilman  Johnson said, they make  a lot of money doing this stuff. I am hoping you will work with  us and we can find middle ground  and keep it for 2020 in the alternate  place and do what we need to do.  We shouldn't be here, I agree with  you. But that is  an issue behind closed doors that  councilmembers would do with staff  with. I'm  asking you for your future to work  with us this year so we can  go forward. If you agree to that,  I was support 100% since the  county is sponsoring it for 2020  and then going forward you can work to get your private sponsors , but that is another  whole issue. I am seeing heads shaking  no so I am done.  >> Like I said, we have the motion  on the floor. What we need to do is either send this back to staff to come  back with the contract  to do something,  which we can work out on that point. I still say it is imperative we move as quickly as possible  with a formal letter if we don't  have one to USF WS with an expedited opinion followed  up by phone calls. I  apologize with what is happened  in the past and I have no control  over those delays. We have  to get that in my opinion. I think  we can get that to make it happen. If we get that to make it happen , I may be the only one,  I am willing to gamble but I may be the only one willing  to do that. Let's see if we have the motion to have it continue as it was with a lot of  vague instances.  Do we vote to  have the issue have staff bring  us back an agreement with the next meeting with the  wording that it would be as it is  with the backup subject to the permit or the ruling from USF WS included  in that. 

What does that mean?  

Mr.  chair, I have to question what you  are asking.  

We  have a vote, we can either vote  now and bring it back . We can't approve it today  because we don't have the wording  for that. 

Regardless of whether you approve  it today for  2020 or not, you can still direct us to seek  an incidental take permits that would allow it to take  place in 2020. If we get it in time in subsequent years and you can  still direct us to seek a special  law. That is the pleasure of the  counsel that it once to allow that for ensuing years  that is something you could give.  If the motion on the floor by councilmember Wheeler is to proceed with this  year, and she has not conditioned  that motion .  >>. 

My motion is to continue with  2020 as it is on  the historical route. That has been  the issue all along. It is  not just about the sand. That is  my motion, to have it on the historical  route and  ask staff to continue to go forward with trying to get with  the incidental take permit because the U.S. Fish and  Wildlife has already made their  claim and we have got documentation  right there verbally as well as  written so I move that we move forward  as it is on the  historical path knowing we are also  going to be moving toward  gaining an amendment in the original incidental take plan, is  that what you are wanting?  

Yes.  

If you need a second that is  a second.  

Why do we need an amendment? We are asking for staff to go back  and do an amendment to the incidental  take permit? , But  doing an amendment why do we need  an amendment in the first place  if currently we are operating in  this state and there has been no  response back for no problems from the U.S. wildlife this commission. 

     >> My first motion was to continue  with the race .  

That is what I'm saying, that  first motion makes sense.  Why do we need to amend the take  permit in any way?  

For one reason I want supported  if we don't.  

Moving forward we can get something  locked in so we don't have to go  through this again. I think were going to get the support  otherwise.  >> So we have a motion and a second  to have the race continue as it  is and seek the ruling from the USF WS and  bring it back  and then you're looking at me with  a question mark.  >> If I  understand Councilman we lose motion  is to seek the incidental take permit  amendment.  

It included that. It should  have included that the start. We  will vote, we have a motion to  amend and then the amendment is  to have direct staff to  seek the amended ITP from U.S.  Fish and Wildlife. Barber seconded  that part so now we will vote, and  this are is no more discussion we  will vote on the amendment.  

Mr. chair, we are just voting  on the amendment to amend the ITP.  

Right. Any objection to the amendment? Hearing no objection the motion  passes unanimously. Now we have the motion as amended.  

I ask a question? When she says  as is does that include the support and the other things? 

You talking about the financial  support?  

Does that include the County  support and all of that?  

Yes it does.  Because at this late date is really  hard  to get the sponsorship they need.  Going forward it definitely has to play just with this you  we have drug them on in the middle  of October.  >> Are we voting for the parade to  be on the beach this year ?  >> Staff will bring that back at the  next meeting. 

With the motion as amended we  would have your direction to seek  an incidental take permit amendment,  that the legislative amendment. 

     This is an  

We have a motion is amended which  would include each striving to continue on the course and has been on originally supported by the county with the transportation  is provided as the county being  a partner in that and also that  we will seek  the U.S. Fish and Wildlife amendment to the incidental take permit.  

That is one more years support. 

Are we seeking  an amendment or just the opinion?  

We are going to get it  amended.  

We just voted on the amendment. 

Dan has said we can hopefully get an expedited written ruling on that to amend --  

I think the point was before there has been no violation of  the permit, that was the question  and that is why we wanted to get  the opinion of the U.S. Fish and  Wildlife in the first place. Should  be be asking for an opinion and  not an amendment?  

We need to get a put in the writing  in the current contract we have.  That way it is done.  >> I guess it has been beaten around  so much that I can't supported without  having something in writing for  fish and wildlife that says --  

We don't have it. We can't  count that. Legally  we cannot accept that in my opinion.  

We have accepted it every year.  

I didn't accepted a single  time.  

Can you  get that for us in the next week?  

That doesn't count. 

If you get U.S. Fish and Wildlife  from Atlanta or DC to send us a  permit that a man's are incidental  take permit and you get  it by next week you will be a hero. Will  you talk to legal and have them  do that and if  you do that you're going to make  a bunch of people happy because  I told you I am willing to gamble  with the state but that is just  me.  

Agreed. 

If we can get that it is a deal  changer. I think we need to put  this off until November 5th. We  have something we can take and hold  up. I'm leery about it.  

[ Captioners Transitioning ]  >> 

>>'s back let's have  a boat --  let's have a boat here's the amendment we will have Second Amendment is to postpone  this to the November 5th meeting subject to receiving the  written confirmation from US SWS on the tape from it I don't think  they will amended they may give  us a letter like they did saying  that it is up to you  he thinks anyway 

Sorry I need clarification I thought what I was  saying was I thought what I  was saying was we would vote to  move forward today and  that remaining would remain -- back if we  

If we get the permit we go  with it 

We don't have the permit  

We got  emails not the permit we need somebody a decision-making  role that says that we can do this  that is what we need 

We are doing the vote today and  we don't have to come back at the  next meeting to vote  

If we don't get  it is null and void  

That was your motion  

We have  to start over and do something else  and work at it no matter what we  need to keep forging ahead and try to get this done  so it is right so we don't have  to worry about it in 2021 , 2022 and especially in  2030 when we have a federal judge  who doesn't care about is saying  you messed up in the last few years.  

That's the fourth amendment that's  just spouting off and what we have we need to vote  on this amendment and then vote  on the amended >> I think Mr. Johnson was  amending the motion to say it could go forward  but only if there was [ Indiscernible] 

I could not  of said it better myself this is  the amendment we are voting on. Call a  voice vote and we don't get confused  on that part .  

Normally at the people and vote  for me I'm not sure -- 

Mr. Chair I'm sorry I  am lost I need clarification. This  is amendment rating on the incidental take permit? Change? 

     [ Indiscernible - Multiple speakers  ]  >> If is not what you wish to do vote  no not complicated. Call the vote  voice vote. >> Ms. Denny, yes, government, no, Mr. Johnson yes, Mr. Lowery, no, this post -- Ms. Post voting yes to continue to do  it this year  then I'm voting no . Ms. Wheeler? [ Indiscernible] Mr. Kelly,  yes, okay that is three yeses and four  nose and the motion  to amend fails and we still have  the motion that as amended one time the one we did that  says we will -- that was my motion -- [ Indiscernible - Multiple  speakers ]  

Motion is to have  the rays continue as it has which  has been done including the support from the County on  the course as laid out  on page 17 -- 54 the original course. 
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For 2020  

Understand the motion to be as  you stated it but you would seek  the permit and that going forward  would not be contingent upon receipt  of the incidental take permit 

That amendment failed but 

That  amendment passed serve the motion is for the race to  go forward on the course is  on the natural beach area 1754 and County would provide support  and County would seek an incidental  take permit but the amendment but that the event per city was not contingent  upon receipt of that amendment prior  to the event. 

 Amendment to do that failed. 

 This is Mrs. Wheeler's mother  motion as amended --  the original amendment 

It still goes on and seek 

Aggressively want to go after  that and have it by November 5 but it  does not matter  

We apply  for incidental take permit if we  don't need one then we  will go -- 

One  more time? Fire away. >> Ms. Denise? 

Restate  the motion 

To move forward on the historical  route for 2020, and to get an amendment  to the incidental tape permit legal  

Provide support -- 

The  question that is if we don't get  the incidental tape permit does  that make the motion null  and void?  

Not as stated no ma'am 

So [ Indiscernible] 

     -- no. 

 Ms. Gert men yes  

Johnson no Lowery yes post yes Wheeler yes Mr. Kelly  -- doesn't matter [ Applause ] motion passed by the two 5 to 2 and thank you Mr. Chair if I may we have your direction to seek understand the motion you said  about so we can 

     -- seek a special law because if  we wait till 2020 or 2021  session it will you won't have  had it 

That's to amend -- [ Indiscernible - Multiple speakers  ]  

Motion made  by Lowery seconded by Wheeler to seek legislative  -- State law also -- any objections to that motion? Motion passes unanimous. Now then that is done and will  get the tape permit and going  forward have the state legislature  change everything everyone would  be happy and you'll get to  drive your car on the beach. But will have to drive on the  asphalt also just saying -- want to make closing comments? >> [ No Audio ] [ Silence ]  >> We have a meeting  we have to finish real quick  >> Kevin go ahead.  

  Kevin Captain interim community  information writer to new event  for November 1 is the wild lovefest an opportunity to celebrate Volusia  County's native animal train wildlife  fast for 10 to 3 Saturday November 9th at the  Marine center in Ponce Inlet attendees  can go meet glove trained birds  of prey observed sea turtles Dean been undergoing rehab and visit  booth staff by nature groups and  crafters and the best part about  it is it is free all day.  The other  event for November's food for signs  Volusia County public library branch  allow patrons to pay out the library  fines by donating nonperishable  food items from November 17 through in the worst patrons with late  fees can receive a dollar reduction  of overdue fines up to a max of  $25 for each undamaged unexpired box or can of  nonperishable food items at the  library. In addition residents also have  the opportunity to donate food to  refill local food banks the food  for science program is part of  the ninth annual public employees  feed the need to drive and  last year the food for vines program  collected over 6000 pounds of food and when coupled with the feed  the need drive we  actually collected more than 64,000  pounds of food so we are hoping  to top those numbers this year and  any questions?  Thank you.  >> I got handed the  gavel so you all are in trouble. We are on number 19 appointment to children  and families advisory Board District  II 

Mr. Vice-Chair I move that  we appoint Mary Bruno 

That been put forward everyone good on  that one any objections?  District 3? 

Nominate Katie Hayward  and appoint her is asking  for reappointment because she had  a baby in between and missed  two meetings I would reappointment  

That's been put forward any attraction?  >> And the last one is me and I'm  asking for a continuance on that  

So moved. 

Any objection? 

We are good public participation not sure who goes first but I will  start with George first. 

First item a  few months back the Council directed  us to work with city of  Daytona Beach on a first up shelter  for meals and corrections division and we have established a price and talk to  them about it and there's a little  bit of question and I'm trying to  get what the intent was .  The intent of the Board to offer that overlong  period of time or was it the intent  to do it as a startup our discussions with them they been very eager to use us  and I think they want to do it over  a longer period of time possibly over a couple of years and did not know if that was where 

     your intent originally was her help  them get it off the ground maybe  for a short period of time. 

May I ask a  question you are talking about for  the meals aren't they doing I thought they were putting in a full kitchen 

That's part of the question  whether they have a kitchen are  not, we offered to help out which  we have proposal before them which basically is our cost of the meals plus a  little administration cost  and to send it across the  street and trying to finalize that deal and  we like it to be directly with the  city for reasons for one thing  we want to make sure when inmates  are working it's important  they are working for a government don't want to get into something 

     manufacturing doing  services for others it needs to  be government to government so that  is one part of it but the real I  think we may have finally got to  release the city is maybe understanding that is our intent but now the question of length is did  you want that over a long period  of time or not? Regardless they have the kitchen  they may decide they'll have to  have some parts of the kitchen because  I imagine you will deliver the food  in need to keep it warm so some like EOC we bring food and keep  things warm over there until it  is actually 

At our cost?  

At our cost plus  a markup small markup to cover oversight  and moving it. It's as  you said they'll be paying us it's  not for free 

Not something we have to  ramp up or down say we go month-to-month as long  as they want us if we were having  to add personnel or add a lot of  things I mean you know we could  have 30 days and safe they want  to go a different direction and  it would not affect us in this instance . I'd say let's just go with it  as long as they want to go. Unless  we have an issue then we will go  back. 

You must've changed  your name to Donna , George, >> Just real quick my family and I  want to thank you all for a wonderful amount she did this morning that  was over the top I had no idea is  going to be such a wonderful event  and this is my last Council Meeting  thank you for letting it be so excited  at the end. 

     Well thank you so very very much  and continue on with your good work.  

 If I come  in here Lila can't see you sitting  over there and Marianne sitting  over here I'm leaving. 

 Mr. Chair going back to the matter the Manager raised, the city attorney spoke with Ms. Seaman earlier this week and is question I gather the  city commission and Board need to  be divided even among themselves  over whether or not they want the person to occupy the shelter to be able  to engage in food handling  although at one time I thought they  would --  involved churches and the city -- city attorneys going to be proposing and  trying to seek a direction on his  whether or not we enter into a longer-term  contract so they can expectation would be the County  would continue to provide it at  least for a year if not he wants  seeking opportunity to  renew some the question gets posed not are we willing to do it for a few months we've said that,  but whether or not that's a service  you intend to continue to provide  is the way the question gets arranged and I want to make sure you understood  the context I wasn't party to that conversation, that's the  way the Manager and I were  briefed by Ms. Seaman with  after speaking with Mr. Jager. 

I need  clarification on that. Are we going to be  dealing directly with the city or  are we dealing with Catholic charities  

Our intention was either the  city contract with the vendor  we had at the time that would be our preference  but in any case, if the city would be contracted  if not the vendor than with us not  with capital Catholic charities  we would not be County indicates  would not have a contract with Catholic  charities or whoever subsequently replaces Catholic  Charities if that ever happens or  the first up shelter Board our contract  would be  any contract we have would be government  to government.  

Okay so I'll be  okay for the long-term for a year  but I would really like after a  year to evaluate if it -- 

 I would recommend no more than a  year also because of I would tied  into our contract and we need to at least  have the flexibility if the cost goes out to bid and  there's a cost change then that  time they could choose to go the  wrong way and they'll have to pay  for what our cost are  plus what we have for administration. 

     And I think we are in the dollar  47 meal type  range so I think  it's a good --  

Can I contract  just saying? 

Is  that it? 

Ms. Denise and  just to notify counsel I will be  attending next week the Southeast United States Aerospace  Summit because it will be in  Orlando and space Florida  is one of the presenters and we  have T Volusia going as well in some of our County economic  development staff from the airport  to attend representing and I will  be there Thursday and Friday and  then have the opportunity to  spend some time with center-right  last week and I think John and Julie Jon Cheney center-right hosted  us at his home with Roger to talk  about that  intersection of 415 and Pioneer  Trail and to answer  some questions and some concerns and thank them for that for being very engaged and should  we have a legislative ask come forth  the senator has given us his  assurance he will do everything  he can to process that through the  session. It also the next day Senator out on the water with Mayor  Judge Gibson and look to water quality  in the phase they will work on  for appropriations and grant in  that cycle it's a really good week  with that. Call so we had an event  at the Brennan Center the week before on the blue community where we actually had Doctor Randolph 

     managing Director of the blue community  Consortium and had a  United Nations associate Richard  Jordan and had former Disney which was fascinating and several  others give some awards in the community , one was to  spring health suites Marriott as  part of the blue community there  is only the second business worldwide to get this event award in the  first only other one higher than  this the hotel is Disney in Paris and it's a pretty big award with  the bigger deal than we realized and third wave Café received distinguishing award as did our  Marine discovery Center so thanks to Southeast Volusia and Executive Director for  starting this and we didn't realize how big this  thing is but it's really big and  I will be presenting another proclamation  to on behalf of counsel for the  position and helping achieve and has been a  really good time but now that we have talked about sponsorships  if we are going to read  predefined sponsorships, and talk  about talk about this piece of it and  not the previous vote on that issue  but a sponsorship is going to be Votran buses for events and  the majority agreed to it before we agreed to sponsorship  is $1500 for a table and now sponsorship  of County and applications sponsorship down  the County will sponsor with Votran buses a putting bleachers up and  beach patrol and doing those other  things to the tune of under $10,000  we just redefined sponsorship. So I'll be bringing events forward probably images  and arts and New Smyrna Beach and be asking for Votran assistance  in some other accounting sponsorship and we have set the table for  that and so the doors  been open and I will go through  it and we will see where we go  from there. That's all I have Mr.  Chair thank you,  >> We've been doing some special exceptions  and mainly for these wedding  barns and warn the people about too much noise and I'm getting  some complaints about some of them  I think we need to come back next  meeting put on the agenda to discuss  this to put something into our 

     ordinance that they have to notify  us in advance when they're having some kind of event and so we can plan  ahead if we want to to have our  Code Enforcement to make spot checks and that way we know when they  will do it to make sure that they  are staying within the boundaries  of what they are supposed to be  doing. I'd like to take and put  that on the next agenda. 

You might get support  from three others but I wouldn't  support that micromanaging when  you establish a business operation  to go and restrict and they have to let us know when  they will have an event I think  it would be like any other business  you might there might be discuss and try to come up with  another solution but that would  be like we had those complaints as you  know we've had those complaints  from the neighbors as well and I  don't know a solution to solving  the complaint 

A phone call to us and have an  event next week on Saturday night 

We can do it but  I'm not going to be one that  would authorize to have an agenda  to create that sense because  it's government overreach and right  of a person to conduct a business  

We have no second 

 I will second it  

Looks like it's  on the agenda. It may get  to the agenda but I just  don't like playing big brother on  a business. >> When these places do this and  we worn some of them and turn around  and have people but that way we  can they put somebody on overtime once  in a while to check them out and  to put Code Enforcement on overtime  when there's an event is a problem  

The next time on the agenda you  got somebody calling  up complaining about it and  happens 90% of the time  I'll save the comment till then. 

     The majority there's five.  Here -- >> Everybody wants  to put the policing of wedding barns on the agenda for  discussion for next meeting say  I  

We have three 

Another thing I was contacted  about I think it's something we  need to bring somebody in to discuss is I think most of y'all are aware  of local attorneyGraham  who is  very involved in some civil rights  issue folks and bits is people get people out of prison as  a matter fact in the local bar some  of them were discussing a possibility  of an award for him and would like  to take and possibly be able to  put it a plaque or something in  the historic courthouse in  reference to it I'd like to put  that on agenda to bring in somebody to make the pitch to us and look at it and see if we wanted  to do that and I'd like to put that  on the agenda also. 

 Is there a second?  >> I will second that for discussion  and needs to be an agenda item 

Something to  vote on I think it probably should  be an agenda item and as such I think probably we would need  to bring in somebody from the bar  to let them discuss what they would  like to do and use the historic  courthouse and this is  an award that each year not so much each year but every  once in a while an attorney or someone stepped up to the plate big time  let them come and discuss what they  would like to talk about. 

We are  looking at a plaque or something 

 The award is not it would be as I understand it  would be given annually by the bar  and honor former Judge Graham  representative Graham and it  would be I think was being  sought is discussion placement of  any ward to recognize significant contributions  by a bar member year-by-year in  honor of  Mr. Graham and so the question is would be asked of  you is you are allowance of placement of the award. Not a permanent you  would be honored Mr. Graham but  it is a year-by-year award in his honor that's the plaque  as I understand it and make a motion is  her a second  

 Is there a second?  >> The reason somebody talk to us  is for -- 

Putting Tippin Davidson  award in the hallway that would  be [ Indiscernible - Multiple  speakers ] I don't want a long-winded attorney  -- 

     [ Indiscernible - Multiple speakers  ]  all in favor of having an item placed  on the agenda to have an  attorney come talk to us about something  say I 

Oppose say no. We have three nose  3 to 2. 

 Direct us to work with George Baker  or staff and if  you don't want to have the long-winded  part  

Would you rather  us if you guys  direct is now will go find a spot  for it and you don't have  to listen >> I don't mind that I don't  want somebody explain something  we will help on the information  on before he comes to speak and  listen to his PowerPoint  

That's fine. I'll try to do  is get it done I don't care you  know how we do it  

And  that's fine.  

  Next thing I think we need to think  about this  septic system deal is really an emotional issue 

     and we keep hearing over and over  again about not having any time  to study done on it  we need to look at that before we  go any further with it about do  we support don't we support I mean the people is not like it is a  50-50 or even 30 seven -- we need  to look at it and get some kind of scientific opinion on it. Before  we go any further  

That is not our call. The city of Ormond Beach is  a provider of record they are  spending the money to do the study  to see about being environmentally  sensitive and correcting the issues that's out there the city of Ormond Beach is willing  to provide that as they are the  provider for water and sewer that  is there a call were not a play on  this until 

We would like to create  a taxing situation to where everyone  will have this put on their tax rolls for collection by the  county. Pretty much. 

 Also the city  of Ormond Beach is asking us to provide a resolution  of support for going after grants for  these type projects I don't think  it identified where there would  be doing that but places targeted but asked for that  resolution of support so that is something we can talk further  about when you would want to bring  that forward or not but that would  be for them to go get grants  in the other part as you stated  would be a special assessment District and we would definitely be involved  there as well. 

     We are talking a couple hundred  thousand dollars in the pipeline and if it's not  something that's already in the  pipeline like capital projects list  we have if is not on the list  I don't know  if the County at this stage would  be putting money into that piece  of it I would wholeheartedly support supporting them the grant application like we are doing and -- looking at a 357 year process  and till they know what  they want is getting ahead of it  doing our studies we are just spending  money that will not  take effect for two or three years  and they say the study is old like  doing with the study now out of  date so we need to wait on them  they own it like Oakdale on said inlet working with  them and Oak Hill and probably be a couple years any  project takes that long to do it  right but has to be collaborative  by an and the city had to drive  it and I think we should support  them wholeheartedly to get so they can start it  and we will come in a supported  our time will come if not yet but  our strength and positioning with  them would be to support our cities  at this level and with South  Daytona and the others and comp  at that time.   Make sense? >> I would support 

     Ormond it would behoove us to support  University's going forth with a  project like this  

I feel the same way except I  have a hard time supporting and start helping them with grants  and so forth you are putting your  support saying we support this I  would like to see Ormond have  some kind of study that validates  what they are doing and then I am  all over it  and if they come back with a study  that verifies what they are saying,  I am good to help with grants and  anything as it is right now  I would be hesitant to do anything  because I think if we start helping  with grants then we are saying we  support this at without a  study I can't do that is my thought 

You want a study to  prove that subjects are natural  producers of nitrogen into -- 

Everybody knows they produce  that it's just know study  that shows those particular wants  are affecting the river  indicated by certain people and  see Mike to me there needs to be  something to connect the dots a  little better. I mean that's where  I am at on it.  

I think  that may be helpful if I talked  to the city to some of their intentions  but I think the  timing of is is because they put together legislative ask and  trying to go forward and in terms of seeking grants  seeking support from the state County  and again they have a fairly  large system and  may not have anything to do with some controversial areas may have  to do with infill areas around within  their city so I would have to find  out what their attention is now. Nothing to do with Oak River -- areas farther in length I don't know would have to find  out what they are talking about  

I know they are trying to get  out of the $2 billion being put three years  for water quality issues 

As are we. Don't look  at it as competition --  I think it is but where we've shown  a lot of regional leadership and  would work together with them on  that and that's one reason I think  the [ Indiscernible] looked upon  his  to say  in the appreciate is working 

     so we can line up the money that and we do the road program and  so will  find out either myself or have John and Mike reach out to the city and find  out exactly their intent is and  ask is. >> And Ms. Wheeler? I'm on Saturday at the VCU school of performing  arts in communications and partners  with the special films screen in the University love Doris  McLean he school of performing arts  in communications and partnership  with tri-Justin studios and prescreening of always a bridesmaid and it was fabulous what a  fabulous event and  devolution was a partner on this so that's why I went  absolutely incredible actors  and actresses were there as well it was to have anything to share Brian and it was exciting to see that  sort of thing coming out of our  area so I want to tell you that  was a really good deal thank you. >> That's it we will get out before  5:00 and save mine for one thing we discussed was considering  to having a meeting in December  looking at days staff would get  back with us because of the timing of the three-day  or three-week break anyway I was  looking at the 12th  which would be the time 

     for staff they would like inconsiderate  and also considering for next year  amending for one in July so if you  could look -- motion seconded  and said  the 12th not sure so does a great too much if that would work amend the agenda and so forth  and staff is  happy to do that >> It's your  direction to >> [ Captioners Transitioning ]  

>> 

To amend and only have one meeting  on December 10 in December.   

Write.  Is there a second? Any  discussion? Any objection, motion? 

     This passage unanimous.   

Everyone one in January.   

Now we will adjourn at 4:41. 

We will have the chamber -- [ Event Concluded ] 

