Please stand by for realtime captions. >> 

     Good morning , ladies and gentlemen. Today's  date is October 20, 2016.  This  is a public which is a patient of  the Volusia County Council and the  

     Volusia County Council welcome sure  involvement as an interested in  hearing your comments.   Please  complete a public participation  slip and indicate in the subject  line the issue that you would 

     wish to address.  You can use the  back if you have to.  After being  recognized, state your name and  address for the record before stating  or comments.  You will have three  minutes to speak during public participation  or when an agenda item is heard.  They canceled is not answer  questions or request during public  dissipation. Be courteous or speckle  of the views of others.  Personal attacks on the council  members or other public will not  be tolerated.  The first one is Miss Phyllis batsman  -- 

What is your address?  There  133 bear it away .  

 I'm here my second annual event.  We're doing and autoharp -- harvest  Fest at Gemini Springs. We love working with a Gemini  and we're doing the harvest Fest on November 5 , and it is a Saturday from 4 PM to 8 PM.  Where  requesting an extension of your  park closing to accommodate us. We will also be showing -- if  we can get  mosquito control down there, a move  at 8 o'clock get mosquito control  down there, a move at 8:00 PM which  goes to 9:15  PM and we are out of there by 945 9:45 PM.   They usually allow us to close the  gate  on the way out.  This is our sixth  year coming up.  And we are working -- looking forward to continuing  our relationship with this event.  I have spoken with Jim Bailey and they are on board.  I just have to make my official  request to have it open. Everyone  is willing to work with us.  

 Okay.  Thank you very much. You will probably  need that approval within the next  day or two, right?  

 If there is a problem, let us  know.  

 In your event is November  In  your event is November 6 ?  

 Saturday, the fifth.  

 Okay.  Very well.  I will see what we can do about bringing it  forward this afternoon. 

 Thank you.  

 Is anybody else here to speak? 

 Very well.  With that, we  will they go to a short recess and  to be in recess until 9 o'clock. >> [Meeting is in recess until 9:00  a.m. Eastern Standard Time.] >> Good morning , ladies and gentlemen.  If the  chambers could please come to order. I love it.  You get a new update  on your iPad, and then it does not  function right again for a week.  Good morning. Today's date is October  20, 2016. This is the Volusia County  Council  meeting. This morning's invocation  will be led by Pastor  Peter Meagher, the church of the  Nazarene out of  the land.  If the council would  please join me in standing.  

 Let us pray. We want to thank you, oh God,  our Creator for this beautiful day  today, we want to give you thanks  for so many great things that you have done in our county,  even in the last two weeks.  Thank  you, God, for sparing our county of our worst devastation from what was projected.  We want  to thank you for answering many  prayers of many of our citizens.  Thank you, God, for this chamber  in this Council and the  business they are about to conduct  today. We pray, oh God, that you  would give them that wisdom that  you promise that if we would seek  you and ask you from above that you would give us that  wisdom that we need here on earth.  We pray, oh God committee would  wreck -- replicate wisdom from heaven  to wisdom in this chamber today at the issues at hand that affect  the citizens.  In just a few makes  -- weeks, that we will make decisions  for our city, County, our state,  and our entire nation. We pray,  oh God, the we have discerning wisdom,  that you will provide us that we  will elected reelect and choose  those people that reflect  the values that you would have us  to have.  -- In the day in which  we live.  God, thank you so much  for providing us such a great country in such a wonderful place to live  among all of the nations of the  world. We are truly still one of  the most blessed nations of the  world, and we want to thank you for our founding fathers who put  into place such an amazing Constitution  that we still enjoy today , some  200+ years later.  May we also take  that responsibility among ourselves  today that we might pass it on to  the next generation.  Want to thank  you for all of these things and  thank you for the greatest gift  of all, a Savior who came to heaven from  Jesus who remains alive and seated  at your right hand today. It is  in his name that I pray, thank you,  father.  Amen.  

 Amen.  

 If everyone would please join  me in the pledge. 

 I pledge allegiance to the flag  of the United States of America. To the Republic for which it stands,  one nation, under God, indivisible with liberty  and justice for all. 

 Thank you very much.  Please  be seated. 

  Thank you, pastor. >> 

     Okay.  Everything 

     seems out of order for a MorningStar  this morning.  At this moment, ladies  and gentlemen, if you have a cell  phone, iPad, or some other kind  of noisemaking device that I had  a couple of weeks ago, please turn it off so that you  are not like me and disturb our  meetings.  We will now move on to  the roll call.  

 Miss Cusack's absence.  Mr. Daniels 

Here.  

 Missed Denny's?  There there.  

Mr. Patterson?  There here.  

 Mr. Davis?  

 I am here. We will now move on to the polling  of  consent agenda items.  Mr. Daniels,  is there any consent agenda items  that you was to pull .  

 I have none.  

 Mr. Patterson?  

 I have  none.  

 Mr. Wagner?  

 None.  But I wanted to pull out one thing.  It took me attending  188 meetings before missing my polling  of the jacket.  And why didn't  someone tell me 188 meetings ago not to wear jacket because  is significantly more comfortable.  

  I only have more meetings left and  I will not be wearing those meetings  for the next four meetings.  

 You could poll from your colleagues.  You could have them remove their  jacket so you would be more comfortable.  

 I would like to say something to the  new members.  Dress comfortably.  

 Over from this site, I disagree.  We are going to complain.  We are going to let you off the  because you forgot.  

 The one thing that you did not  leave in your closet was your ability  to talk too much.  

 I have been counting words  ever since Joyce told me that I  talk too much. I have a running  tally, and you guys have no idea how long  it is.  Believe me, I started setting  up years ago.  

 Did you include the manager?  

 Is the best ever.  This is the  best idea. Sorry about that.  It is been  a long couple of weeks for all  of us.  

 Yes. I am not going to  pull any consent agenda items.   So I will entertain a  motion.  

 We wish to 

     poll for the nine Consent Agenda's.  

 All of those say I .  

 I.  

 All of those opposed?  

 None.  

 The first Item 01 is file number 4135, 2016-17  children and families advisory boarding -- board funding recommendations are as process.  

 I'm Donna Butler, committee  services director.  I will give  you a brief update and I want to go over briefly the  process that we went through and  continue to go through and some  of the changes that we are made  programmatically this year for your  consideration and approval .  We have here today the board  chair, Claudia Ross.  We have six  other members that are not able  to be here today. Marie Luv Vasquez, Marjorie Johnson,  Dr. Katie, Rick Arends and Dr. Katie Hayward Mullins.  We  have nine members and so we need  to more members to serve on this board.  We worked very hard to provide  recommendations for you all for  very needed services in our community. 

 So  the service needs categories, some -- quite some time  ago, the children's families --  children and families advisory board came up  with ideas for funding for the our  SQ process board.  They include  early child hood development, nonschool  our hours for non-school-aged children,'s  family-based intervention services, basic  needs services, which is emergency  assistance and transitional emergency  shelter, and services for persons  with disabilities. That amount, this year, is approximately  $1.8 million for those seven service  categories. For the process, while it is captured  in the seven bullets is pretty complex , the children  and families advisory board  identify risk factors and based  on that, folks work is ever -- in  several different categories. 

     We put a bulletin out, and children  and family advisory board makes  a selection in that comes to you  for your approval. In addition, there is contingency  funding, which would set aside an  amount of 100,000.  You will here  a little bit about a shift in a  little bit and that will provide  funding for organizations and more specifically  services that cannot be covered  in the our SQ process.  --  In the RQS -- RSQ.  There are transition services  from youth to adulthood for persons  with disabilities.  It was determined  this year that need to RSQ service  categories  are combined  into one.  That was put on the street and it is before you as a  recommendation.  In addition, the  money that was originally allocated  for the sickle cell trait disease was added to this because it is a service  for disabilities.  We used to have  a very strong nonprofit whose primary focus was serving those with sickle  cell disease.  That nonprofit went  out of business a couple of years  ago and we have been going through  a multiple year transition trying  to figure out the best way to provide  those services.  Children's family advisory -- children's and family  advisory board decided this would  be the best way to make that work  well. 

 I wanted to give you some numbers.  As you know, these services are  the backbone for making sure that the poor in our community,  the indigent, and those that are  most needy are provided key services.  In many cases, these services ensure that parents can hold a job and  keep their family going because  of the services. >> For the proposed infant and family  services, this is maternal health. Almost 3000 women and children will receive prenatal services. For childhood development, this  is important for our community.  Twice 500 children will receive  daycare.  -- 2500 children will receive daycare.  If this  money was not coming in for this  agency,, -- a proximally $2.9 million would not  be available for funding.  We need  to be able to provide those children  with daycare.  We have services  to seniors we have married of services that are here to make sure that 

     seniors can stay in their homes  rather than have to go elsewhere. Non-school hours for  children.  They are summer hours for adolescents.  They see -- they receive leadership and  life skills to help them as they go into adulthood.   Family-based intervention services to intervene in family  violence.  Prevention education,  parenting support.  70 families  receive emergency shelter.  

 Excuse me.  Do we have a copy  of this PowerPoint?  Can we have  this?  Payment we do.  Did I not  see it? 

 I can give you mine . >> Now I have it.  I'm on page 10. 

 A variety of family-based intervention  services in the area of family violence. Basic needs.  Emergency and transitional  housing .'s deals with those who are victims  of domestic violence as well as  others that would receive case management  and life skills training.  That  was transitional housing and we  also have emergency assistance which  is what most people are familiar  with. Over 10,000 folks will receive  a bag of food.  Rental assistance,  utility assistance in order to help the county provide the services  as well.  Bus passes.  Services  per -- for persons with disability.  This is a combination of the two.  Our SQ --  RSQ is what we just talked about.  This really helps those in need with disabilities in our community. There are a  few other services there. This is our contingency funding of approximately 175,000. We have child development with  special needs.  Rapid rehousing  case management. Housing stability case management.  Safe kids, water program, adult  literacy, and an additional summer  camp program.   We have approximately 1250 children who will receive summer  camp scholarships this year.  We  work together with nonprofit --  nonprofits to  supply this.  Two point Riemannian dollars and  change that we will provide our  RSQ  funding, contingency funding,  and summer camp. We  withdrew process this year with the nonprofits that are currently  receiving funding and talked about  the fact that they had not received  an increase.  They are very grateful.  The increase request was much higher, and they are very  grateful for the 3% increase that  you recently approved in your budget  and it is reflected here.  It has  been programmed -- not approved -- the program  over the five-year forecast to possibly  receive an increase of 3% over those five  years to get them -- they have not  had any kind of cost of living  adjustments and they are  very grateful for that increase. If  you have any questions, I would  be happy to answer them.  

 Thank you. I wholeheartedly support the  increase and would encourage the  spending here.  The increase because  we do indeed  have the funds coming into the general  fund and the revenue stream as counsel. Talk about the health, safety,  and welfare of our constituents  and our citizens, this is the place  that I would like to definitely  see that increase for the record.  But also, I  know -- are we giving any higher  way to organizations such as the  early learning coalition?  A 3%  increase for them -- it sounds three -- it sounds  3% to us but they get 16-1 

     in federal match dollars.  For every  dollar, 1% that we give them, they  get 16% from the feds. You multiply  16×3, we are up at 48% increase with a 3% increase from us Percocet  waited any differently when you  look at these allocations?  [Booing]  it is not.  

 Why do we --  

It is not.  

 I don't have a reason  why we do not.  If you would like  to have counsel  review that, that is your prerogative.  

 I would like to of discussion  on this. We have one organization  that gets a 16-1 match from the  feds.  For every one percent a get, they get a match of 16%. Honestly, we have left a lot of money on the table  -- we used to do that. We used to  wait it. We used a way that with  the ELC.  We went through some changes,  rightfully so -- and I understand  the our SQ process through all of  that.  We have gone through that,  but at the same time, there are  dollars left that Volusia -- and here is an interesting analogy.  We talk about the district cost differential in education  with the school district because  we are not getting 100% .  We are getting 97% from the state.  We are not at 97% --  we are not at 100% from the feds.  I would like  to have a healthy discussion, Donna,  your direction.  I would like to  see us  take a look at this and put a heavier  weight on not just the ELC but any  organization that has the ability  to increase the revenues you start  increasing some of these funds -- ELC does not just do VPK.  They do early learning  and do all of the wrap around dollars  for our working poor, to keep them  on the job.  There are multiple  facets  to expanding this.  I think that  it is time that we have a healthy  discussion on this.  

 Can I address that?  >> This is something  that I think that we should be doing  in anything that we do.  It should  be part of the conversation. It  is something that should be part  of future councils to understand what we talk about  the dynamic master plan and our  future.  That is one of the items  that should be included in their is when we make these types of  investments into our community and  into these organizations that are otherwise leverage.  Leverages  what we should be talking about.  It should be included in the analysis.  Obviously the way that we changed  it to theprocess, should be  part of the analysis   and it should be a line item.  We  should know, as councilmembers , what that matching dollars specifically  should be.  Not just in this but  we talk about roads, trails, and  all of these things that we miss  out on.  I think that if we put  it in there in some way, that will  remind future councils when they  are making these decisions 

     that ROI and the leverage should  be part of the conversation. If  that is okay with you, Deb.  That  is a way to put it in.  It did used  to be and we did change it up.   I know it is part of the conversation 

     but I think it is not as upfront  it's what used to be.  

 It is been negated.  There is  no way at all that any  agency has that ability and  return on investment -- out of we  go about that?  Had we go  about that to make sure that next  year , it is too late for this funding  cycle, but the next funding cycle,  we need to change our policy or  our direction and give direction to  CF A.B. CF A.B. 

 I like the idea of having the policy book.   That is, in essence, what the dynamic  master plan really is.  It is the  election of policies.  -- Or a collection  of policies.  I think that if you  say the policy of this Council is  to make sure that leverage is included  when talking about our cues in the types of investments  in the community.  I think that  it will allow future Council to  always know -- unless they change  the policy -- that that would be  included.  It is not necessarily the soap thing, but I think it is the  way of  putting in and there. By the way,  someone has 16-1, doesn't that make  sense?  Where can you put it in  in a policy that future councils will know , years from now, where to look  for.  

 That is why use all the changes  that remain. We are going to start  using this master plan. That is  exactly where it belongs.  We should  come back and we can suggest policies .  This is the way  -- nobody does it this way but we are going to start  doing it this way. You would suggest  something. You would agree on it. It  would become part of our master  plan. What is important, Deb --  and thank you for bringing it up. 

 It is a great idea.  

 It is absolutely something we  should be doing. What, in essence,  it does is promote people who are  applying to you to look for leverage. If you  are promoting them to look for leverage,  which they are doing -- in essence,  they all are -- but getting it more  and more out there, think that we  both will, in essence, help the  community.  It is a no-brainer to  me. It is a winning argument.  

 The other thing is it doesn't  line with what we are trying to  do everywhere on economic development and everything about leveraging through partnerships. We cannot  do these things alone.  The more  that you encourage people in everything  that we do, the more that they look  for leverage and how we can make  it work for everybody.  

 We need to get this implemented  for next year's cycle -- grant cycle. 

     I am not sure on these organizations  if they run -- how  their annual years  run.  If they are January to December  or if they are staggered work  

It varies.  

 It has to be a staggered year. So we need -- Council, we need  to set a policy -- even I know that the  ELC was cut in funding over the  years about 200,000.  Multiply 200,000 x 16.  That tells you  how many federal dollars Volusia  County did not get .  

 That is right. 

 So, these are very real  dollars in very real issues. These  are our kids.  This is a society  that we really, really need and  can have an impact in. Mr. Eckert, how do we -- or Mr.  manager, how do we go forward and  set a policy? We need to bring aback but we  need something in writing.  

 We have discussion , but we always bring back the things  in writing. The difference now with  the new plan that we have -- we  did this before, but what happened  was it just --  you just did not see it. Now, when  you adopt it, you officially will  be adopting it to the plan.   You do not have to worry about it  being carried forward.  It will  be part of the master plan that  goes on.  What we will do is we  will divvy different options , and you can discuss, decide formally  what you want to do, right at that meeting, we will show where  it goes into the plan. The next  meeting, we will bring forward the change  and put it right in the book.  

 What I would like to see too,  when it is brought back, would like  to see a historical perspective  of funding for any agency that receives  matching funds him and that I would  like to see at least the last five  years from Trent 11, what the spending has been in any increases or  decreases to those funds. I  would like to see historical perspective  from that .  

 You want to see actually prior  to when we went to theprocess  -- process until now?  

 Yes.  That is what is going  to show the picture. 

 We will need to bring you options  because if we are going to program  in extra points for an agency or agencies that  receive leverage dollars, then if  we stick to the format by which  we present all of our homeless dollars  and how we spent all of those dollars, if you add 21, then something has  to give.  We will have to give you  options on what that might look  like .  

 Right.  

 Actually, that is not what I  am saying at all. You are missing  my point here.  Well, maybe so,  but let's look at it  this way.  200,000 -- what you match 200,000 time  16, that is $3.2 million to  -- $3.2 million.  Tell me what we  are losing.  You are  going to have a hard time telling  me that we are taking from anything.  

 If you end up deciding  that you want to add dollars, then  that is a budget implication.  

 Understood.  

 What she is talking about is if you keep the dollars static,  then someone else will lose.  Here's  what happens. Because you are allocating it  a little bit differently.  The choice  then is based on the dollars a we  have. You look at what your Return on Investment.  It is really  look at what your return on investment  is.  If you decide -- if you want  to offset that, you have to decide  whether you increase the spending to this line item.  >> We can  also increase -- Council has the  ability within the budget to allocate  more dollars to Pastor Peter Migner 11  as an organization.  

That is what I mean.  

It is almost a "hold harmless  logo item.  I do not want  to do damage to the other agencies.  That is not what I am saying. I think there's an opportunity  here to serve our citizens a little stronger.  Not that you are not  doing a good job dirt  

This is a good way to do it.  I think to Josh's point, when we  formally -- you will see where we  formally apply this in the master plan.  You want to know if it follows on  to the future councils but the point  is you are following the master  plan. If you want to change that  with the administrative side, you  have to change that is a policy  direction out of the book.  That  is how you will make sure that it  stays in?  

 You have to make a definitive  change. 

 Deb, I do not think that you  are doing any other entity a service.  When we made the change to the  different process, it was hard.  Agency its --  agency versus agency at some point. It allows them to use it does  if you have two apples and in providing  a very similar service, if one is  showing leverage at 16-1 and one  is only showing leverage of 4-1, they should know  that.  And I think they should know  it too. It is more of a transparency  issue than anything by having the  policy place. [ Captioners transistioning  ]  
.  

This is something else we have  to do.  Item one.  The motion for the approval, the  children of families advisory  board funding process, all of  those in favor, signify by  saying aye.   Those opposed?  No?And then  item two -- I guess -- give it to  you again.  And soincluding in  the -- I was expecting a motion.  .  

Move to the approval children  of families approval.  

So KSH the funding recommendations.  Second?  Thank you,  MR Lowry.  FURTDdiscussion?  Seeing  none, those  in favor, signify by saying aye.  Opposed?  So carried.  Thank you for coming, ladies. .  

And so continued support of  central Florida in Volusia  County. .  

Thank you.  This resultedfrom  the discussion of a few weeks ago.  It says that the  counsel is expressing its  continued PORT for the -- the  support for the SPUNDing of  phase two as it exists in the  contracts.  Not some other proposal  that is made.  But what should already be reported to is  25% of  the cost as SKed upon by the  contract with the -- asked  upon by  the contract.  And --.  

 I will take it over to MR  patterson -- Mr. Patterson. .  

 Connie, the -- running and  resigned on Monday -- I just wanted  to make sure that I'm  aWARaware  of that.  And telling me about  the resignation.  They haven't announced anybody yet on  who is taking ove .    -- the approval of the resolution.  .  

There is a mutual of  approval.  Continued support of  the construction of phase two of  the central Florida rail  commission in Volusia County.  Further discussion?  Seeing no further comments, those in  favor, signify by saying aye.  Those opposed? .  

So carried.  .  

So the measure related to  storm damage through December December  31st, 2016, and emergency  ordinance.  MR --.  

Thank you, Mr. Chai .  Before we go  down the path on this. Mr. Patterson  brought it up. And  though you're doing this on the  support for the rail, Mr.  Patterson was persistent and  they agreed, reluctantly on the  measure the commission is working  on.  And I think they were hesitant  and I think Mr. Patterson made a  really good argument and I think  it was the right thing to do.  And so itwas like  belt and suspenders. So this is  what we wanted to do based on the  original concept.  If that concept  doesn't work out, we want something  else.  SoI wanted the counsel to  know, I think that  was a major change in how  that -- the rail commission has  operated in terms of dealing with  that.  So that's going on.  That's important to know, make sure  that it's on the public record,  changing the language if the state  and federal government don't  come through.  Now, on the case  of the permit fees, what  I'm suggesting as policy, I  talked to you, wasn't a surprise.  I think it's the right thing to  do.  And later on  the hurricane, another perfect example  of us all working together.  Nothing  that we are doing in the hurricane,  including the permit fees and  the waiver -- we have not  discussed with all the cities. So  that we're all together and  there may be some minor differences  between us and the cities.  And  even trying to work the date that  we were in until the end of the  year.  And Ithink that that is something  that is the appropriate thing to  do for  citizens.  But I'll quote  Mr. Wagner in the paper.  I think it  was you, Mr. Wagner. Worrying about  fees instead of damage.  That's adding insult to injury  in asking for fees. .  

Before you are two different  items.  First  is a resolution in the  waiver pertaining to fees.  Similar to 2004 in hurricane  Charlie.  And the critical  element is that it's tied to  storm damage.  Therefore, if a tree  or other debris damaged your  home, you could build it  back to the preexisting permitable  conditions.  We haveways to document  and ensure that this is being done.  The firstis  the list of properties that  are being ugh conducted -- the  inspection of the properties and  engineered drawings .  And goingto  get back to that condition without  worrying about the fees. And including  the waiver of the fees for variances  and applicant that is they are seeking,  still be responsible for the advertisement.  And we're not certain that this  is going to necessarily  be utilized, but be available in  case anyone came in.  What  we're looking at is the structures  that were damaged who may have a  case that may be  supported through the LDRC through  the variance.  And theother thing  I want to make clear is  there are certain surcharges that  are charged by the state  that we cannot waive.  Thosewill  not be waived and will be collected.  Going back to 2004, because  of the extensive damage and everything  else and the length of time that  we ran this, totalling a little  bit over 30 $30,000 in the alternate  way. We will be monitoring this  to make sure that we keep a handle  on it  and established a deadline  of December 31, 2016, to give  you insight  on where we're at now and keeping  track of the folks coming in for  storm damage and not charging this.  This would basically be retroactive.  So 81 permits SEFD.  Fees a little over $3,900, majority of  them pertaining to reroof or  roof repairs.  Be aware that a  lot of folks haven't gotten their  insurance adjusters out there.   The amount will probably increase  in the next 30 to ha   45 days as folks are starting  the rebuild.  And the emergency  ordinance, this is pertaining --.  

I think we have to address  each item separately? .  

No, sir.  We have it as one  motion. .  

One motion?  Okay.  Iapologize.  Please continue. .  

 And allowing for RVs and mobile  homes.  This is something we  have experienced through a variety  of natural disasters where we need  to be able to have a place for people  to stay while their homes are fix.  And atemporary situation, ties  to the co, for  the -- the CO, and to the  new home be half occupied, they  would have to have the RV  or mobile  home moved and replaced to its original  condition.  I think that's  something that will help them out.  

Are we going to put a time  limit on it, but the mobile  home, the travel trailer, the  roof is ripped off, any time  limit, eight months, nine months,  a year? .  

Time to get the permit and the  mobile home or RV would have  to be removed pertaining to the  CO for the original structure.  Unfortunately, the folks that are  going to be able to get going,  those that are waiting online will  have an unfortunate delay. .  

Okay. .  

That's all we have to report.  If there  are any questions, I'll be happy  to answer them.  And mike Nelson is here tolerated the  procedure well. .  

And this item, both items at  one time. .  

Yes. .  

So I will open up for counsel  discussion or motion.    .  

(Inaudible).  

Can you turn on your mic please?  .  

I'm sorry. .  

There we go. .  

I move for adopting the resolution  for waiving permit fees and the  emergency ordinance.  

There's the motion in the  resolution for waiving the permit  fees through December 31, 2016.  Do I hear  a second?  Mr.Patterson is the second.  .  

I appreciate the way you worded  that.  There's all kinds  of competition not only in  Volusia County, but up and down  the coast.  We're going to have  to be gracious  with the time.  Iappreciate that.  Thank you verymuch.  

People are listening here and  watch it.  People out there, you  have to watch it and use real  contractors and not some guy coming  down from New York or California  or Wisconsin or wherever, with a  sign that says, I can fix your house.  You gotto be careful.  And citizens, beware. .  

Wait until after the vote? .  

 Yeah.  My comment is a little  bit beyond --.  

I know.  Makes me nervous.  I want to make my comment after  the vote.   Okay.  Any furtherdiscussion?  Seeing  none, all of those in  favor of waiving the  permit fees for claims related  to  storm damage through December  December 31, 2016, signify by  saying aye. .  

Aye.  

 Opposed?  None.  Unanimous.  

People could have experienced  or will experience as the trees  are moved over from the broken water.  We have a policy that  allows us to forgive that clause  for water.  That isnot  something people should get damages  again.  And we may find that someone  may not know a couple of  weeks from now, a serious water  leak.  And thedamage that is half  way over, rupturing the line to  a certain degree.  We already have  policies in place that will help  us deal with that and deal with  it on  a case by case basis if  it's storm-related, we want others  to look at that and with the storm,  some people have different policies  than us.  Andif someone out there  finds out that they have an unusual  water  bill, use a plumber, someone licensed  and someone related to the  storm, the trees uprooted, the  cause for water leak, we'll  address that bill if people have  a $2,000 water bill.  

I can piggyback on that.  In college, doing my homework, a roommate  said -- how long of a shower  do you take?  Excuse me?  Shows me the water bill.  800  bucks.  Port  orange had the same policy.  Doesn't  have to be a storm for that  to happen.  Thatwasn't during  a storm.  Iappreciate it.  Any other discussion on this matter?  Good.  Mr.  Denin?  Talking aboutthe feed the  need food drive this year? .  

Joe does a wonderful job running  this.  Going over the process that  we're going to use. I will  tell you that I asked the  managers about these conversations  about hurricane Matthew.  And with  -- and more important, during the  hurricane, I think people got damaged  out there and they're going to struggle  and I think the food is going to  become even more important.  And  I asked the managers if they could  be on board in the midst of everything  else and keep everything up and  going and have a good showing.  If we beat our previous record,  which would be unbelievable, and  I want you to know that they  agreed that we should continue  and put emphasis into this program.  .  

Information director and as  he said, we are wrapping up the  food drive.  Again, it will be  the week before Thanksgiving  that's when the public employees  throughout Volusia County  continues and going to collect the  food.  This is the sixth  year for the county wide employee  food drive.  We partner with second harvest food bank to  distribute to various agencies  and the food will stay in the county  in which it was collected.  So what Orman beach  collects, only going to be  distributed there.  Here is the  total from the last five years.  As you can see, in the last five  years, pretty good.  37,000 pounds worth of food.  As we kept going each year and each  year, every community kept  stepping up and we kept breaking  record after record for our own  food drive and last year, we had  121,000 pounds of food collected.  That is a record. Most of these  figures are a record within second  harvest food bank itself,  so they do a lot of food  drives each year.  Again, each year, Holly Hill  keeps stepping up and they have  been  the winner for most amount of food  collected per employee. So  105 employees and that's cash and  actual food that they collect.   And in totally, 220  pounds of food, 210 pounds  of food per employee.  And that's how they took the lead  again.  And the libraries will participate  in the program.  A fine reduction for each canned  or boxed food item that is  brought into the library.  And last year, they gathered more than  11,000 pounds of food. That's a  great deal.  We arelooking forward  to continuing this record-breaking  food drive. Any questions? .  

One thing I like when she  says record-breaking.  Last year at  37,000 pounds, the largest sickle  food drive that this community has  ever had at 37 37,000 pounds.   It is -- of all  the things that I have been  involved with, I'm proud of  this.  It exceeded my expectations  and I have pretty high expectations.  But that'san enormous amount of  food.  Itaffects a lot of families.  Proud of the cities that -- I  was proud of the response that they  agreed with me that we need to  try to ramp it up even more this  year. .  

And with 120,000 pounds of  food, that forget a thousand  families for five days.  That'show  it helped the local community.   Any questions? Okay.  Thank you.  .  

Thank you, ma'am. .  

Okay.  We're actually moving  right along  here.  Okay.  Item number six?  Mr.  Jim -- this is -- yes.   Mr. Jim judge to come  forward.   And Mr. Denin, you have  something else near and  dear to our hearts. .  

I call it huge storm, huge response.  So Mr. Judge is going to get  into it.  And it's good for the  counsel to understand  some of the nature of what happened  here.  And I want to point  out something.  Thiseffort worked.  And I will give previous counsel  credit for allowing us to spend  19 million $19 million to build  the new center for dispatch so we  could put everything together and  allowing the facility, the fact  that we  spent money to run it, allowing  Jim to come in and put the  program in.  This is the best single  effort in terms of cooperation and  coordination, I want people to understand  this that I have ever seen.  Just togive you a feel in our own  county, a county purchasing  sheriff's office, fire services,  emergency medical services,  medical administration, fair  fairgrounds, information, IT, development,  environmental services,  the services in the  county, edge water, oak hill,  lake  pierce, port orange -- the  FLORD department of emergency management,  FEMA, department of  health, Volusia County 

     Duke FP L,  United Way of Brevard and Volusia.  I should -- I'll mention something  specific about  coad.  And Mr. 

     Bruno. Unbelievable.  Church of Jesus  Christ of Latter-day Saints.  And Catholic charities and F  dot.  All of those people were  in the same building.  Rolling in the same direction.  That'swhy  the response is different now  than it was in 2004 and 2005.   And I want to thank everyone.   And a shoutout to the media.  Sometimes  they get beat up.  We  all do, for good reasons some  times.  They did a good  job.   Out there, battling the weather  and in the news room.  Ithought  that they did a fantastic job of  getting the  message across, starting with, and  I want to thank the counsel for  you showing up for the  emergency meeting.  And one outof  town.  He and I talked.  Imentioned  it that day.  The factof the matter  with that special session, I think  the media really took it serious.  And Ithink that that made a  difference with some people, could  have saved some lives. And  I guarantee you if this  storm would have changed tracks,  would have saved lives.  And understand the barrier, the  curfew, closing the bridges that  it was a big deal.  And they really helped us.  And I want to  say, no  one person or agency should get  thanked.  This wasthe best  effort I have ever seen in my career  of everybody working together.   And I want to thank the previous  counsel that spent the money for  the facility because it made a difference  having everybody right there, all  focused on what we were gonna  do.  To get ready and respond as  soon as the wind died down. .  

Good morning.  Your emergency management director.  I provided some information for you as an  overview on where we were, where  we are and where we're going.  And a recap of what is taking  place.  We monitor the traffic  all yearlong, especially during  hurricane season and don't know  what could take place in other parts  of the year.  As wewatched  this come in over Africa, started  as a tropical  storm and hurricane Matthew was  formed.   And watching the cone, for a while,  tracking off into the Atlantic,  which was pretty good news.  And  every time we got an update, that  track shifted further and further  to toward the coast of Florida.  And the rest of the story as  they say, we ended up with  severe weather here in Volusia County.  And an update with the briefing  with the National Weather Service  when it was clear  that hurricane Matthew was projected  to move to the coast of Florida  with hurricane force winds  to impact here and points north.  As a result of the  information,  we did convene, an emergency session  of the city council.  Two weeks  ago, we were evacuating the barrier  island, the RV  parks, mobile home parks and the  low lying areas.  Today,full evacuation  and some point, 225 individuals  within that emergency operations  center. Overall, sustained winds  of about 90 miles per hour east  of 95 and that gusting up to as  much as 110 miles per hour.  We had strong tropical storm force  winds in the western parts of  the county, but the winds did  reach hurricane force level.  We went back  last Wednesday and a full activation  on the sixth and continued it  for a number of  days.  Still under number two, and  we have FEMA in the building and  we continue to work with them and  the citizen information, handling  over 10,000 phone calls.  Going to continue to operate through the  weekend,  through the weekend and, through  the week.  We havestaffing to the  levels to make sure everyone is  being answered quickly.   Overall, we had 21 shelters and  13 were general population shelters.  Three werepet friendly and five  special needs shelters and all of  those are pet friendly.  350 clients in special need, the  preponderance with the school board  was fantastic in order to move these  folks, nothing short of outstanding.  We had 4,000 folks in the shelters  in these 21 facilities  and able to phase those down.  And  the last one at the ocean center,  closed it up just a few days ago.  Everyonewas on their way.  And right after the storm, we had 50% of  the county without power.  We had Duke FPNL in the in  accordances and press release  with  the activities.  And -- lawenforcement  was out in force, making sure that  the citizens were protected.  Little bitabout the meals, Salvation Army,  almost  over 19,000 meals 14 ,000  drinks, snacks, providing  lodging for  144,000 folks and a lot of  bulk items.  Gloves, shovels, bug spray, tarps and water  along with us.  And tookcare  of 165 folks who needed assistance  in overnight stays as people are  cleaning up after the hurricane  and other kit.  And the United Way did a great job  on those shelters post-storm so  people could get back on their  feet.  We handed out a lot of  item, over  00 tarps.  Several inmate Hours, filling 13 ,000  sandbags and delivered the sandbags  to the points of distribution.  I just had to  call Mark, needing  however much wherever and within  an hour, they were there.  We handed out  204 pallets of  water.  And wecontinued to hand  out another 50 TARM  TARPss to Oak Hill.  And the -- lead for the ESF 15, the  volunteers and donations, they  are continuing to work with our  community groups and helping the  citizens recovering from this  devastating storm.  Declarations --.  

Jim?  Quick.  On the coad.  About the need.  The issues here  with the way this was organized.  We gave  out stuff, but made sure it went  to the people that were in need.  I have seen this general  giveaway, don't get it to the people  that need it.  Wewent out to them.  And I cannot tell you  how well this worked and  how appropriate it was the way it  was set up.  And in all  honesty  -- Mr. Bruno stayed with us  the whole time and coordinated this  whole thing MS. This  is the best I have ever seen.   The tarps going to the right people  and kids putting them on, the inmates  putting them on, they couldn't do  it themselves.  I want to point  out, that's a special type of reaction,  especially after the storm and the  way we handled it was best.  People  didn't have to come to us.  You  had one number to call to  get a human being, that made a difference.  Got theright service.  And shoutout  to that group.  They dealt with the neediest.  And got it. .  

We delivered food, we  delivered tarps, we delivered water  to the -- this is a large county,  the size of Rhode Island.  And being  able to get  those items  to those people, not within days,  but within hours. An  incredible amount of work and teamwork  and corrections being able to step  up and handle it for us.  We have  public assistance for category AB,  we are waiting right now for the  final declaration for AB,  expecting that any time.  Theinformation  that we met the threshold that is  going up the chain and we expect  to hear something any time for the  full declaration. .  

You have to explain the  initials nobody knows what PA  is.  What is --.  

Would you mind helping me with  the A and B?  I know you  lived through this.  

The A and B are your initial  response, the emergency  protective services, the B gets  into the debris removal.  Those have already been approved for.  And then the C, D, E, I don't  have the chart out, but the  other categories of the government.  Parks and reaction, roads, buildings,  each one of  those letters has an affiliated  public area.   As long as they have  a floor for the second, I want to  say a couple of things. This response  was no accident.  As Mr. D enin mention.  Volusia County is a nationally recognized  leader in  what we do.  Craig Fugate in our facilitate,  a lot of people with the  experience, Don and I, I think  maybe ten  FEMA disasters in our career.   And many, many others, the people  out there, running  this department as you mentioned,  a lot of experience. A lot of exercises  going on throughout the years.  We coulduse more.  We want an  after-action.  We want to improve  what we're doing.  Butpeople look  to us on how we do  this.  And again, Jim did an outstanding  job.  And one other thing,  I want to transition into where  we're going next, but the point  to make too, we talked about this,  it was a four and then a three and  when we got hit, it was a one.  People needto be careful about watching  that  number, two, three, one, whatever  it is.  At the end of  the day as this thing went up  the coast, we have some people here  from a national perspective, there  are some natural conditions that  can occur in these storms and really  the winds, think about what Jim  said, the  winds that hit us at the end  of the day were category  Category 1 winds.  With that damage out there, that's with a  1 .  And everything occurred up  there in the North Carolinas was  a 1.   Don't take those numbers  lightly.  Again, we dodged a  canon ball, had it been a three,  would be talking about complete  reconstruction of areas.  Idon't  want the public to say, survived  a three.  You surviveda three that  missed us.  You survived a one that hit you. That  was bad enough.  I want to make  the point --.  

Yes, sir.  30 miles off the coast  made all the difference in the world.  We didn't dodge a bullet,  we dodged a canon ball.  One of the meteorologists from  the weather channel -- stayed  way.  And as far as the recovery  process goes,  we did receive the individual assistance  on Monday, disseminated a lot of  information  there joe Ann and shelly  -- Joanne and Shelly.  And we'll be discussing that. Where  we go next?  We will will  be working to the next process  will be to get everyone together  as far as the workshops,  bringing the cities and counties  together, discussing the process  going forward, the application  for public assistance and then register  online at that point and then we'll  continue to move the process forward.  So I would submit that when you  have an event like this, it comes  down to how successful it's going  to be and it comes down to  leadership.   Mr. Denin was there side by side,  shoulder to shoulder with the leadership  and that leadership made a big  difference in us getting through.  And the leadership of the divisions,  the departments was outstanding.  Thepartnership with the cities,  with all of our partners was  nothing short of just completely  outstanding.  I'll be happy to  answer any questions. .  

One thing I think the public  needs to know that I don't think  they necessarily know.  I appreciate all of the time spent  on the phone with updates.  People were  being called all the time.  Part  of the conversation on, in terms  of informing the public, a lot  of it was through my county counsel  members, trying to answer the phones  all the time, trying to keep people  up to Dade Daytona Beach and I  tried to keep people  understanding where we were and  people getting and giving  information, I appreciate that.  There was one exception where I  was more worried about getting  information from him than I was  from the rest of  you.  As heweathered the storm in  his house on the ocean. .  

He's looking at you. .  

Called him about every 50 minutes.  .  

Yeah.  My brother has a boat  and certain things to take care  of. .  

Right.  But here's the point.  I'm going to tell you something.  Even Josh doesn't know.  And with the state, bringing the  different forecasts and everything,  we also have the  Josh report.  And I would call  him and he would tell me how bad  it was and what the damages  where.  So had him there on the  scene.  

I was actually sending pictures.  So everyone knows, I live in a  block house.  On a  30-foot house.  Not a lot of  damage.  Some boat damage.  Poem don't know about how many boats.  But talking about property damage  of homes, but a lot of boats in  yards and all over the place.  

Seriously.  He was the only person  we had straight contact with the  whole time.  He helped us with how  far the waves were coming. .  

We were getting those reports  and it was important to understand  what was going on. And I want to  recognize the staff that we have  here. Chairman Davis, we have --  outstanding team.  Solving one problem after the other for days  on end.  That's the beauty of  that facility.  Everyone was in  the room.  And you just had to  walk, here's the problem and here  it is and someone would pick it  up and solve it and on  to the next one.  

When I called Dan, the county  attorney, a couple of times --  out in the storm, in the midst  of all of it, still did it  legally correct. .  

Chairman Davis, we did put a  running magazine and a remote  control and some mints on Mr.  Denin's pillow. .  

He had a pillow? .  

I brought my own. .  

Okay. .  

He had mints? .  

Either way, looking at that.  The pillow might be the only  thing that came out of this place.  

That was a bad spot.  

As everything gets set up Mr.  Judge, thank you and your staff.  And I thank previous city  councils for creating the EOC.  This was truly amazing the way  -- when we had the 2004  hurricanes, four or five weeks  of people without power.  Idon't  think anyone went more than four  or five days.  Whenthe  power comes back on,  everybody goes, Ahh.  Food doesn't spoil or melt. .  

240,000 people after the  storm.  47%.  And 90% -- 90 to  92% up.  And the last eight to  10%, half of that up in the next  day, 72 hours and a fourth day  to get that last one because --  those were the people where  there was real  damage.  We had a  spot where that velocity, that  wind has to be probably Category  3.  Took out 63  telephone poles in a row.  It's not hooking somebody up, it's  rebuilding.  With the power companies,  down to the last four or 5,000 people.  A lot of it had to do with the  individual structure itself, where  the power got ripped off the house  or I have known a couple of  businesses have had their own  additional power source and  maybe it's under ground, full of  water, a private issue in terms  of that private facility.  Iwill  tell you that I met with a lot of  people that told me that  they were appreciative that we kept  them up to speed and how fast the  power got back on. This is my first  hurricane, not my first rodeo.   Been through a lot of storms.  Blizzards andsnow storms and all of that.  The most important thing is  getting the power on.  Without power, starting to cause problems,  all kinds of health issues and special  needs people, and what  it does is disrupts business.  They're  not making money.  People lose jobs  and people can't afford it.  The faster we get the power up, the  better. .  

I wasn't done,  Jim.  I gotmuscled  out for a second.  NowI'm muscling  back in.  But Ihave to agree with  you and thank the  citizens of Oak Hill and  Pearson.  And I drove out there,  put myself at risk, car at risk,  tires, all that.  Can I get tires  reimburses, by the way?  -- reimbursed, by the way?  Anyway.  So when they came up,  we need food, we need water, I'm  walking around, looking at the  damage and  looking at the -- taking the pictures.  I just had to call you.  Mr. Judge, we need some  tarps here.  And before you hung  up, they are on the way. On the  truck, there was food,  water, red cross, Salvation  Army, tarps, whatever people needed  and that made a big difference to  everybody out there.  And  on behalf of the citizens, thank  you very much. And  Mr. Patterson has a quick comment  before we go to the next one. .  

I remember in 1997 when  Volusia County was the second  county in the  state to be chosen by FEMA to go  through the training, it was a heck  of an experience and I was there.  Almost 20  years ago, what that has done for  us, made that successful.  And the  tornados,  the fires in '98 and going  through it and the ordinance that  was created in 1997, which  allowed for it.  And the cities  coming in there and the various  non-profits that are there.  So a big shoutout to everybody.  Taken  20 years to get this darn good.  We were good right away. But a  lot of people, when I sit  down and explain to them what the  mechanics of this whole thing  is, doesn't just happen. So thank  you to your staff and  everybody for doing their job.  

Okay.  Who's next?  You want to talk before we go on? .  

Please.  

I just want to thank you for  everything that has been coordinated.  I will tell you,  this is -- as bad as this was,  we have never looked so good as  a community.  Between the city  and counties and agencies,  everywhere I go, bun such a  united community working well to  serve the welfare, safety of our  citizens.  I was at an event the  other night  and there was -- he said, as this  thing was coming over, their meteorologist  came in and said, you need to take  a look at this, what's coming.  And everybody, I mean that  genuinely, has been overly  impressed with how we have  collaborated with the agencies  and the XHUNTS.  And with what  counsel member Patterson said,  but -- the storm team training?  That was back in the day, 20  years ago.  Some of us  weren't there then and things have  changed.  I would like to  see counsel consider doing it again  and take a look at it next  year when the new counsel is  seated.  And I thank you for the  calls and updates and did a lot  of -- we didn't have social  media in 2004.  That helped get  a lot of information out there  and posting information for folks  and citizens.  And I think it's  time to do it again.  Justto know  the flow of how it  works, bringing the agencies and  cities in, and really -- a lot  of us weren't around 20 years  ago.  At  least not here.  I would like to take a look at  that and bring it back next  year. .  

It's been going on.  And --we  have to -- the ones responsible  for respond L. .  

Good  to have the elected officials.   Only so many slots. And I think  you may be interested.  I will tell  you what I have found out.  I actually think that that training  is more valuable if you have been  on the counsel for a while and have  a feel for your organization.  And  I think you then understand and  appreciate the training better.  Becauseyou have to understand how  big and complicated.  And if you have a feel for what we're  about, the training makes more sense  to you.  And in this case,  it's our profession.  And Iunderstand  that.  And I think it's a good idea  and they do it on a fairly  annual basis.  So ifyou want to  select a counsel member to be one  in the training, I think it's a  good idea.  My advice is I think  you should have some experience  on the counsel to get the real  value out of the training. .  

I would like to request -- I  would like to see the entire  counsel, up to the counsel to see  what we're going to do about that.  I would be interested.  It would help tremendously on  how to respond to citizens and responding  to the events and  keeping the other agencies and  members in the electorate  in on it.  I think it's important.  

I think bring them here,  working from our own facility,  with our partners, instead of trying  to go to Maryland and do it there.  

Let me jump in here.  Why don't we do this.  The several options -- what we need to do is  review those options.  We don't get to pick it.  FEMA puts it out  and take a look at what the options  are and go all the way from the  whole community to the individual.  And actually a competitive process.  So we have to work with them.  What we'lldo is get the programs and  options and bring them back and  decide.  Basically a grant.  Going after the grant, we'll go  after the grant, counsel wishes  to do. .  

They came -- FEMA came in and  spent a week or two in Volusia  County in 1997  looking at all of our assets and  that's how they determines how Volusia  County was going to fit  in this.  Whenwe arrived in Maryland,  said there's a storm headed.  Every hour, we were updated with the  coordinates of the storm and  everybody was in place.  It's a weeklong experience.  I think doing something here -- it was expensive  when you take 140 people  from Volusia County to Maryland  --.  

I think what George is  getting at and it ties in here.  Two levels.  One is to give even  everyone an overview and a  briefing.  And then take yourself,  been around now,  understand the system, how everybody  works together.  Butbeing  in on a grant for a team,  someone like yourself with experience,  I think you get more value out of  it.  But then you go through, that's  a mock experience.  And take you  through hour by hour.  And I think there's two levels.  Get Getting everyone involved here  locally and be able to apply for  the grant.  And you got to want  to do it too.  It's a commitment.  .  

And I don't think anybody wants  to do hurricanes or disaster --  you don't want to until you have  to.  And when you have to, you should  have done it.  So I think we're  kind of --  we  don't want to should have done  it and -- it's helped me tremendously.  .  

And I think Joanne did a wonderful  job with this.  Eventhe training  that I have been  through throughout the years. But  with social media, the communication  has changed in how we interact with  the public. And what  Joanne did was make sure all of  the press conferences were on the  internet.  And here's what really  happened.  As good a job as  the media did, and they did,  but  for example, doing the press  conference, turning to the  person out in the weather. Which  we use as a barometer.  But when they're no longer out there,  the storm is really here. Take them  --. >  Wait a minute.  You had Josh. .  

Right .  But on the internet,  joe Joanne said -- we foal along  with the social media, for people  that lived here, I have been really  surprised at how many people live  here, contacted me  personally and said, they really  appreciated that broadcast because  we walk through every detail what  was going on many.  And rather than  the commercials or other things  going on, people get scared, especially  in this area.  Peopletook  their time.   Duke and FPNL,  myself, the Red Cross, going through  each step and people know where  we're at.  That'scomforting because  that's what people wanted to know.  What thenumber was, kept repeating  the number.  So this issue I think  about training is -- the one  thing that is relatively new is  how we interact with -- and how  we interact with us directly  with the citizens.  And here'sthe  thing I found.  I did it  myself, trying to patch through,  but interacting with the counsel  members, interacting with them,  that's -- you know.  People were calling here.  I would like to know.  And she wants to be informed.   People call her.  And--  I won't say improve, but that's  a new area we need to explore.  And how we interact during the  storm.  You didn'thave  this capability before. How to interact  with teem to give people  the real story. .  

That sounds great.  But you got to remember, no power. .  

My cell phone was not working.  But when you -- we  already told you.  How to deal  with it, what was coming, that  kind of stuff.  And for some people,  depending on if the phone  is charged and the signal,  and the special chargers that had  power in them so your phone could  work.  All time saying -- if  I had a takeaway that was different,  that was it. Communicating was different  from what I was taught.  We did  well.  I was pleased.  But it's an area  we could explore to do a better  job in.  KRANGS  (Captioner  transitioning).    

You can react and we came together Police say the fun stuff but a  lot of the reactionary stuff occurs  and now we are left with the degree  part of it and this is not the fun  part at all, there is a lot of workout  will go on as we rebuild this community. We have come a long way again 

     since 2004 things we learned in  2004  heavy equipment running down little  streets, when  we picked up the debris they also  picked up your mailbox and everything  you loaned along the way so we have made changes everything has involved 

     not to say we can still get a mailbox  especially if you pile your debris  all the way around it it will head  down the road with it. We have tried  and this is  something that will go on and John  will get into the details. I want  to stress that this is a big deal  and a big expensive deal for the  County. We are declared and as we  said multiple times in those press  conferences declaration for debris  removal has restrictions, no use  of contractors. We stress it on  television if you use a contractor had  to go to its final resting place,  private businesses in this type  of thing. They are not part of the  declaration. We are working on getting waivers  and such and the FEMA program -one thing to remember-they are  the payer of last resort. In all  of these programs even in our  properties things like canals there  are other entities that control  canals and we  have to make sure they will not  pay for FEMA will pay . The Corps of Engineers have a  responsibility of certain things  and we have to go to them and sometimes they  run out of money and it may be a  possibility for FEMA at that time.  Of course if you have insurance  that has to take into consideration  to. It is a very  complex thing and unfortunately people have been trained to keep  that thing out to the right-of-way  under all circumstances and we will  come get it. That is for the homeowner  on a public road  so I will let John take it away  from their. We have also beer today  our monitoring firm and our contractor and they may speak to a little  bit of that in a minute and a little  bit I want to get a perspective  that they bring four  years of experience nationally and  this disaster. And you think about it geographically  it stretches from South Florida  to North Carolina so it is on a  scale that  is spread out up and down the East  Coast. Make no doubt, this is  a major national disaster.  But when he talks about FEMA I have  to put this on the record. I have  a lot of experience with them and it is a better run now than  they once were. They are trying  to help the taxpayer. All their  rules are not crazy and I understand  why because they can get taken advantage  of. I will tell you, I need to point  out that-how can I say this? I had  to be insistent  that we get response that I felt  was in keeping with the nature of  the damage we had. I had to clarify that the FEMA . I will tell you, once that clarification got through  and I was able to communicate my  concerns, FEMA responded and I have to give credit  where credit is due. I don't believe  we would've gotten a quick response ,  maybe I have made my point and we  actually got people to get your  quicker and got on-site  and got approved a lot faster. In  all fairness,  this comes especially after we had  a talk he did keep his word and  I think we need to recognize he  did keep his word. With that, John. 

Good morning. Public works director. As you  know hurricane Matthew came through  and the federal government declared  us on October 8 4283 a disaster  declaration. We are authorized 

     in the public assistance category  a and B. That does deal  with your debris removal support  service activity. I think there  has been a lot of mentioned about  regulations. Yes there are regulations  associated with FEMA and they have  to be followed carefully in order  to maximize the reimbursement. Debris  removal specifically the determinate for eligibility  is governed by this FEMA regulation.  Eligible debris under the assistance program has to follow  certain criteria. It has to be regenerated  by the storm. 

     It is not designed to clean out  the patio in the backyard and throwing  out barbecue grills and patio furniture.  This is debris that is generated  by the event. That is another item -you drive the streets and see what  is on the curbs and those items  might be left on the curb. Debris has to  be located within the designated  area. Pollution County has  been declared a disaster . Most importantly it has to be the legal responsibility applicant  for removal. In other words we have  to own , and I think George mentioned the  public right-of-way. We have a lot  of County maintained roads. Where  we have a legal responsibility to  remove that debris, that is critical  to determine eligibility. 

     Unfortunately I think many of the  councilmembers have been receiving  calls and emails-I know I have set  myself Tushman- those are generally in eligible  if they bring it to a private road. Debris  contractors will be not be visiting  that site. We will get into that  a little bit later in the discussion. The survey.  >> I want to have,  at the end I have some points I  want to make. I want to talk about  that separately and I have some  suggestions. One of the issues that  FEMA has -I have to admit, you know-my responsibility  is to watch what we spend and when  I speak to FEMA  they are some of the stuff on commercial  and some of the private stuff , their obligation is to say do  you have insurance to cover this  because a lot of people do. They  are saying that the federal government  and taxpayer shouldn't have to pay  when people have insurance. That is  one of their issues. The other thing  is we have to make it clear, and  I do think this is working better than back in the old days  when I don't with some emergencies  and we have a damage from storms- I  think people are better at this,  you have to keep the debris separate  from the regular garbage program.  I saw in the old days where people  try picking this stuff up and you  end up creating a garbage crisis and then you had a health crisis. Serious health crisis. One of the reasons people have  to understand that people go through  with their normal garbage they get  liberal and they will put some stuff  in their garbage can , but they can't let it interfere  with the garbage collection and  people have to understand  the garbage truck will go by and  leave that debris because if they  don't keep the garbage collection  correct you could turn this into  a bigger health crisis. Quite frankly  in the old days they did that. They  were so confused about how to pick  it up. When we had in Dayton, an  issue that people wanted this picked  up by the garbage collector and  they can't do it. That created a  health crisis. I think these two  rules are helpful.   

To expand a little bit on his  comment about separating the debris. Have done a wonderful  job trying to get the word out there.  I don't know how many times we have  been telling people to keep your  debris separate from your vegetative  debris and household garbage is  definitely separated. The issue  of black bags is a big thing. A  lot of people are collecting their 

     sleeves and putting them in the  black bags and FEMA will not pick  up or allow black bags to be mixed  in with that debris. They don't  know what is in the back. If you  see a clear bag I have noticed a  couple of residents the house I  drive by are using clear plastic  bags. As long as they can see what  it is and it is permissible able  to get up. Those black bags they  don't know if it has household garbage,  pink, hazardous waste or what is  in those bags. I understand the  reason, you don't want loose leaves  laying around and getting right  back in the yard  that you just read, but unfortunately  those bags are creating a little  bit of a stir and please remember our service provider  will pick up those black bags up to 2 yd.³.  Those bags will be eventually picked  up. I had a couple of conversations  with people about that and it is  getting the word out and having  folks understand those nuances in  debris eligibility. The  county debris operation began shortly  after the storm ended. Our  County Road and Bridge operations began. I might add that  the Holly Hill facility in our  -- and/or beach facility was vacated  during the storm. Those areas , those facilities are built up  to whether some of these high wind  events as well as they were in the  storm surge. They shattered those  facilities and Midwest. We had a  crew that spent the night out at  fire services on Indian Lake Road  and we had another crew that was  further West at the barn area. Those  folks  wrote the storm out and bright and  early we had to crews that dispatched  on the west side as well as three  crews on the east side. The focus  on those  along with our partnership with  the power companies was to drive  the county roads the major arterial  roads that access emergency facility  hospitals, major thoroughfares that  connect the cities and connect them  to sites and connect them to other  emergency services.   

I should mention they deserve  credit.  To get, for small everything he  is doing here was coordinated with  the cities program and while  it took 48 hours to get 90% of the  power backup, in 24 hours all of  the roads maybe  some individual private road but  all the major roads were open and the transportation system was  up in 24 hours. I  will give cities credit because  everything John is doing they were  great incorporating with us in doing  their part wherever they could help. 

It truly is a unified effort.  The cities have a responsibility in the county is looking at  the county roads and those major  roads connect and their need to  get to some major facilities like  the landfill as an example. That  first pushed the road and bridge is critical. It is critical for  the damage assessment crews to start  out there and evaluate the damage  as well as to assess the debris  operations. Concurrently with  the road and bridge being dispatched  we called our pre-existing disaster contract for monitoring and  debris removal. We activated two  of our contractors before those  operations and we started  those initial mobilization efforts and we have them here  national companies as mentioned  earlier . Each one of those representatives  will come forward and give you a perspective of the responsibilities  and what the storm means from their  history and their knowledge.  Temporary debris management sites  a critical component  in dealing with debris. Cities has  them and County has them. Our two  sites one is that the Farms landfill  and one at the Plymouth. We have  East Side and West Side.  Getting permits to operate those  you have to do soil testing and  in this case we are setting up burners  so there is a permitting prop --  process you go through to manage  these debris. As you can see in this picture  you see a tower. That is  a part of the FEMA eligibility process. We  have staff in their reviewing those  debris trucks as they roll in. They  make a call on how much is in those  trucks. Jonathan will explain a little  more about the process and what  they do to make sure we maximize  the eligibility.   

In fact, I will give you a tidbit  of information that will blow people  away. This is now so sophisticated that they actually do a GPS on every  pile of debris they pick up. They  actually know the location of every  pile.  That is how you get paid.  That shows you the technology has  changed so much that it is remarkable  that you would be able to do that. 

In 2004 there were a lot of stubby  pencils writing down tickets and multipart papers and those were  being separated and given different  locations. Now , they will explain some of the  technology advances that make this  easier even from a reconciliation  standpoint when you are trying to  reconcile tickets to the county  or city roads and to determine eligibility.  These are much tighter operations  right now to ensure maximizer eligibility. Again, as we stress the partnerships  that we have with our cities. The  debris sites in the landfill as  well as Plymouth are being shared . They are  bringing their debris to the landfill  sites. They will ensure eligibility  from the county in the cities perspective.  Those pies are being separated. The city representatives are up  there as well taking control and have their information they  need to support. Blake  Allen is use of -- utilizing the  Plymouth side. Ralph will step forward  and talk about additional sites.  Our sites are convenient and the  county is big and it was characterized  as the side of Rhode Island. We  have debris from Pearson to the  southern part of Oak Hill and all  over the county. Minimizing those  hold times makes our operation and  debris removal more efficient. A continuation, 

     we did coordinate our initial pass  again October 13 it was well coordinated  with the cities. It was done in joint conference  calls with the cities. We tried  to time our debris pushed along  with some affairs and we wanted  to work the major arterials within  the city that connects them to facilities  as well . When we began in coordination  with the cities as we started to  clear debris from the major roads.  Countywide to breathe past began  Thursday , again, as you can see the map  on the screen we deleted up  in seven different zones and we have representation  of our debris removal contractors  in each of those zones are concentrating  on those areas were debris on the  road and certainly there is a large  amount of debris out there . The  estimates right now are about 550,000  yd.³ of vegetative debris and  80,000 yd.³ of see in the. What does that mean from a cost  perspective? 

     That is about a $10.4 million operation 

     we are not talking city roads. 10  24 million is a huge cost. If it wasn't for  FEMA eligibility and that is our  an entire drive is eligibility,  FEMA will come in and pay 75% of  that bill.  Our share will be split with the  remaining 25% is split between the state and the  county. We will pick up 12 a half  in the state will pick up 12 have  %. If all is said and done and we  can ensure debris eligibility we  are talking $1.3 million responsibility the county will have to cover the  cost. That is significant. 

     But just to put something in perspective. The great majority of the stuff  he is talking about is in areas  covered by the M and D. Our  total reserve is to a half-million  dollars. Emergency reserve.  These are big numbers for that part of our operation. 

     >> We anticipate the first has  to take 27 days and we are seven  days into that. Second pass anticipate there will be less debris and  we had a meeting talking with Mr.  Patterson I think he said he has  a few more trees in his backyard.  That is historically what happens. FEMA will allow to passes and hopefully  we will get a third pass to clean  up the hotspot, but giving residents  the opportunity -you don't want to rush  this too fast. If you get out there  too fast and make your passes you  blow it quickly and come out with  the second and guess what might  happen. There will be debris and  you get phone calls.  

I wanted to add, this is now  a seven day a week operation so  these are 27 consecutive days.  When you talk about a month on the  first pass which would be in keeping with what we have had before  and we will talk a little bit more about adding resources , remember the storm , again, hit the entire eastern  seaboard. It is one  of the reasons why we have contracts  in place ahead of time to have those  resources. FEMA requires it. These  resources are getting more and more  under pressure. Our contractors here and he is  committed to his contract and working  with us. These things you are talking about taking  every major tree hauler and person eligible to do this  type of work from the eastern United  States so it is a major operation and we will be diligent and getting  it done quickly. I have to stress  patients and there is a value to  that patients because we have people  that -a lot of people have  to do this themselves and they only  have the weekends to do it. Most  of them will have plenty-2 or  three weekends. This is a seven-day  operation.  The 27 days equates to just under  a month.   

As I mentioned about the importance  of eligibility and having a monitoring  agency. I will  introduce Jonathan and he can explain  his operations in his company .   

I am Jonathan West consulting engineering firm. The  largest firm in the country doing  this type of the saucer craft management I was  working with your staff the days leading up to the disaster.  There was a number of activities that were occurring . I want to point out that we have  been working with the county for  10 years. We have passed working  experience in there  have been a number of changes in  terms of the activity that you do  relative to reimbursing from FEMA.  In the past -you'll see on the  screen we have gone to a technology  which is based on a handheld smart  phone. We use a Bluetooth printer like you do at her for  national Rent-A-Car. They print  out a ticket. We certify the trucks  and  determine the volume of the truck  and the truck comes across the scale and we make a load call and determine  how much debris is in the truck  if it is 80% full and eight if it  is 80% full and 850 are dead. We  make a payment recommendation to  the county to make a payment to  them and we do the paperwork assisting  you in getting reimbursed from FEMA. 

So everyone understands. That  is different  than the nature of what people think.  Everyone is used to garbage trucks  which is by weight.  They pass by volume.  It creates a different system.  They actually have to eyeball every  load.  Twice.   

Every truck.   

They are doing it in the field and verified with  the ticket and come back across  and enters into our facility  because we don't want to have someone  stop along the way and add to it or something of that nature.  >> The way they do the  GPS she said that eliminated over 100,000 individual written tickets . You can imagine how despair the writing on those  would be, the address being told and it had to be handled  by our staff one at a time. Now  you have a whole different system. 

The days of FEMA coming in to  the room of paper and reviewing  it for months. Every time we see a truck we get a better .  and when FEMA shows that we give  them a city. All of the nation is  there and helped you get paid a  lot quicker. I was the weekend right  after the storm with some of the  public for the truth doing an assessment . John  has mentioned you have 550,000 yards  of estimated vegetative debris across  the community and we are estimating  80,000 yards of construction demolition  debris.  We've already mentioned the first  and second pass. To give you some  perspective I spent quite a  bit of time on the road doing this  type of work in South Carolina after  the flooding there, I have been  in Louisiana and obviously  with hurricane Matthew hitting for  states and this is by far the biggest disaster, geographically intact  the United States since Katrina.  People talk about Sandy, Sandy was  not as large in terms of the. Graphical  area and the debris generated. The will get 30 or 40,000 -- there are number of trucks out  there picking up debris and having for states covering almost 1000  miles of territory is a significant  drain of resources across five or  six different states. Nothing that  I have seen in the last 12 years I want to make  you aware that resources are spread  out across a very large geography  and I will say Dennis mentioned earlier that  the coordination of the entities within the county , I worked  with a number of large communities and cities and counties and I  will tell you the coordination that  has occurred is commendable. I think  you have done a great job in your  County management and staff. I  travel quite a bit across all of these disasters and  I want to commend the work that  you have done. 

I want to bring this picture  up before I house grow to step forward.  You can see this is a picture I'm  not sure the exact road. And you can see that we have  some large vehicles out there. These  are self-loading. Look on the side  of the road. Look behind these trucks  and the power lines. Mailboxes  are been an issue. This is  not a fast process. This isn't something that we can  take it room and sweep it up. This  is a time-consuming process , the debris is large and often  times it will have to be cut up.  Chainsaws will be out there cutting  it out. These guys will get up and  haul it away.  They are operating on a two-lane  road. They have traffic coming and  going and have to worry about school  buses. With the storm started and  we did the initial push we had biked to work fast start.  We were concerned about the number  of people coming and the  roads we wanted to clear tremendous impact around. 

     It took hours and days to try to  get those roads clean to a point  that we could make them safe. 

     I have heard Ralph say as soon as  we cleaned it you go back the next  day in a look like nothing happened. From the  standpoint that the debris is piled  back out there. We were concerned  about that and we concentrated our  efforts to make it safe for the  visitors. 

     That people have to recognize that  some of these are 100 yard trucks.  They can feel that truck up in a  half a block and and they have to  take it-this is not going to happen  really quick. Here is the thing.  Unlike the old days you make  sure garbage is not part of this.  That's why you make sure you keep  them separate. Than what you have  is -we try to make sure that we do  at first in areas that it is a safety  issue where the right of way is  narrow and you are encroaching on  the road and you try  to do that and you are trying to  get it where there is a major sidewalk  that people have to use. As you  get past that what you have is -it is a nuisance and an eyesore , not a public health hazard.  Not a safety issue.  What we have to do is methodically  collected. The other thing is  if you did not have the contracts -this is true with the cities they  were very well organized-if you  didn't have these contracts now  in these companies to stay by these,  tried to hire someone right now.  And here is the other thing that  is happening. People are starting  to read the current contractors. We had backup contractors as George  will tell you-that are no longer  interested because now they can  get a lot more money. The people that you contracted  with you contracted out very good  rates. The rates change when there  is demand, but we expect the contractors to live to the contract  that they signed with us. I have to give a shout out to the  cities that were very smart to do  this ahead of time. Good solid prices  in line and they deserve credit because you would have a hard time  getting people to be clean this  up and it would cost a lot more. The nature of the storm hit somebody  states. This is  not a small deal. It is going to  take some time, but in most cases  where people are going to be stuck  with is something that does not  have good appearance, and nuisance  in more of a fight  pollution than anything else. In most cases we are trying to  keep it so it's not a health hazard.  

He is 100% correct. This debris , depending on where it is stacked it could turn someone's yard yellow  as that pile sits there few days.  It is a minor inconvenience to have a company for the contractors  that the county to have moved this  debris. Public safety, safety  for the operators as well as the  public is paramount in this operation.  Let me introduce  Ralph and he can explain a little  bit about the vehicles in the operation. 

The morning. Kevin Davis members of the Council. We are a national disaster recovery contractor based in the state of  Florida. I want to reiterate some  of the statements that were made  earlier by John.  We have equipment disperse at all  seven zones and very good success  in many areas.  

One second. So everyone understands we make sure that this contractor is unilaterally across the county so that no one says 

     that we are picking up one area  over another. Some areas got hit  harder than others, but we made  sure the resources as best we can are uniformly applied across the  county so everyone is getting served  all at once.   

We are using the can look at  landfill and Plymouth those are  geographically dispersed. The long  haul for some areas and in the next  couple of days we will open a debris  management site and Oak Hill and  looking at an additional debris  management site in the Oregon Beach  area. That will increase the efficiency  and productivity of the vehicles  that we have out in the field. We heard a lot of language about the disasters and unprecedented  disasters and I want to add in California  firefighters.  The wildfires this last year also  has an impact on the equipment.  The Louisiana flood and what happened from four. Software  to Fayetteville North Carolina.  

That was it. Thank you. 

I want to add a little bit that,  again, this company is a national  firm. A difference we made, you might remember  the plywood warriors of 2004.  FEMA does not like that and it is not efficient  and not safe. They do a lot of damage  and a lot of people were hurt. These  are specialists. You can see by their equipment  it is specialized for this and it  is efficient. As those other sites, FEMA looks for a 10 to  one reduction. They do not want  to see all those dialogues  and everything going into a landfill. Wasting landfill space and paying for it in that  manner. They wanted reduced. It is usually mulched or burned.  We have air curtains that it will  be reduced down to ash in those  areas and it is a  very efficient way of doing business. Thank you to our contractor and  partner it is a partnership that we have going here. We will  be working together to get our way  through it. John has a few more  things to clean up your.   

The numbers you see on  the first top of this page were  actually numbers from yesterday.  We got an update  so you might see a discrepancy in  some of the charts that were  detected earlier. I didn't get a  chance to update this number. This  will give you an idea of the debris  that was collected through Wednesday.  Normally at the landfill 

     we see about 2100 yd.³ of vegetative  debris come across the landfill  a day. What was done in basically  a weeks worth of time we picked  up a month worth of vegetative debris. This summer will continue to grow  as the operation matures and gets  more efficient in its locations  or debris sites so you can tell this is a  huge amount of debris on the street  that is being picked up by these  folks and they are picking it up  quickly and safely. Other debris  that we certainly encounter because  of the storm is the coastline, beach  and we  had a lot of walkways and private  walkways and a lot of wood planks. Even  a portion of the. Managed to make  it all the way down into another  area.  It was a storm that kicked debris  everywhere. Some of vegetative as  well, the canals as George mentioned 

     a lot of trees in and across those  canals and we have made application  to the and RCS.  That is an agency we have to file  for first. They will be in  the area today to do an inspection to  determine whether they have any  funding that they might be able  to contribute and if not it becomes  FEMA eligible. Again, we are looking  to follow the FEMA guidelines. We  will explore all these at -- other opportunities to see what  is out there and if they don't come  to the table then we will be documenting  our resources and our efforts and  hopefully getting reimbursed through  FEMA. This is a  debris removal operation as well. Private roads,  that was the topic that you are getting calls  and I'm getting calls.  It is an issue that needs to be  addressed in the county has taken  extraordinary measures to see a  waiver through FEMA and the state in order for us to be  able to go on those private roads  and pick that debris up. At the  present time you know from the county  perspective we have 438 miles of  private road and they are spread  146 on East side to 92 on the west  side . We are estimating about 100,000  yd.³ of debris on those private  roads. What that means, based on the current contract levels,  we're talking about a $2 million  pass  to pick up that debris. Again, if  we can determine eligibility -that is to million dollars that  will come out of the community coffers. -   

Let me diving on this to. Some  of those roads will not get picked  up.  Some are driveways and we will have to slug that  out with the people. Where we have  a chance and we have a waiver request  in to FEMA through our state emergency  management folks. Mr. Koontz -a letter was sent out in the days actually after the storm  so they had had a while.  The hope. Is that  it could be the curse. I don't know.  The hope is  that enough pressure will be brought  to bear by communities all up and  down the East Coast and they will  make some sort of waiver for these  properties. There is a process in  place that involves health and safety  as we talked about. As he mentioned 

     a lot of this is not health and  safety it is inconvenience. It will  be a struggle. I don't want to make  anyone-and our folks here from Tetra Tech and fight this battle  all of the country will tell you  it is them  involved process and  sometimes you get some and sometimes you don't get anything. It is a partnership with the states  of the state has 12 and how % stake  in this. While in our County we  make a decision for the state of  Florida also has to make that decision  to and they are I have  412 a half % from Fort Pierce to  Fernandina Beach.  Remember that part also. We have other tactics where we have the biggest need  to be in the communities like trailer  parks and things where there is  usually  an underlying landowner and  their unsophisticated, underinsured and people that are in for the  coed we have the AmeriCorps and  some folks that are in it now. They  are allowed to bring some of that  out and put it into the nearest  public right-of-way and FEMA will  take that.  For those who have chosen to live  by private road in the middle of  the woods that is going to be  a much more difficult till to climb 

     with FEMA. When they do come in  and if we do get a waiver even without  waiver they will ask where is your  insurance because they are still  the pair of last resort. It will be some sort  of negotiation I'm sure. I don't  want people to have a false sense. Because we  are taking some time , some -- 20 some days. He would  want to do this now anyway. They will only allow us one past  so we would probably want to do  it at the end of the first pass  or the beginning of the second. There's a little bit of time  to make this case. Certainly our folks will  make this case. Let me add to this. 

We have done everything in cooperation  with the cities. I would like to  have this conversation with the  city. There is Daytona Beach, they  only have one area where they have  private streets and that is  in Pelican Bay and they said they  will collected. The land said no. They're not going to collected  at this point. We haven't  gotten an answer back from them. Maury City, no. 

     Army Beeck said yes they would.  Pierson said yes if it is only in  the right-of-way. Port Orange yes, South Daytona no. I would like  to have a conversation with them to see-we have been doing everything  together and I would like to know  where they are at. I think George  and I have talked and if you get  a shot it will be once so you would want them to be the  last one you collect on the first  phase.  Lake George said it will take 20  days to probably get through and  clear so you wouldn't want to do  this and then have them , have us go  in there and someone else put more  stuff out. Then you really have  a problem. Can we do it? I think  we have the authority , Flagler showed us an  ordinance and Dan and I talked it  is an ordinance to let them do it.  I think we can do it anyway. The  fact of the matter is that is a choice  you have to make. We looked at, if you go  do it we would still argue for the  waiver. They may discount if they  say you should have 

     done it differently or they might  say do they have insurance. Once  they are looking for is a trailer  park where someone who owns the  land who has insurance to do that  work more sophisticated H away.  They might have insurance to cover  it. Here is the point, though. If  we don't been the logical question  to the Council would be-especially  if the cities decide they're going  to do it-they  would do it out of the general fund  and in this case most of this is  all in the MST. This is where  your emergency reserve, you could  argue that is what it is for. It is an emergency and that is  what you set the money side. We  have enough, we have 2 1/2 million  in the reserve  and we are looking at this could  be somewhere up to 2 million.  You could make that decision . I don't think you are under the  gun to make that decision right  now.  Because one if you do it you wouldn't  want to do it to the last part of  phase 1 of 

     the past and to I would like a better  understanding of what the cities  are going to do and I think some  of the ones that are say no is under  the same dilemma you are. They are  trying to find out-here is the .-you  are not trying to deny service.  You are not trying to put this  burden on the property taxpayer.  The only way to put that emergency  fund back which is a struggling  fund is to raise the tax. So  you are saying you are eligible  in a lot of cases to get federal  money to pay for this.  So we don't want to try and take  that money out of that fund so it  has to be paid back by property  taxpayers. That you are trying to  protect them. But my advice is -because I know you  are getting calls. I am getting  called. John is getting called and  I understand some of the frustration,  on the other side of the coin it  has more to do with it being an  eyesore and it is not a health hazard  at this point. And if it  is not a safety factor in most cases. The only one that really stands  out that I don't think we can help  because I have gotten a couple of  requests like this. They need a  private road to their house.  That is a driveway. That is completely  different. But we're talking about  is whether it is a private road  that has houses on it. I will tell  you that we have made a decision  internally that we have roads that  we do not maintain , that we only touch if there is  an emergency. We believe that we  are going to go do them because we consider this an emergency  just like if it was an ambulance  had to get down the road.  We are going to say that that is  officially part of our system and  we think we can make that case to  FEMA. That is worth making the art argument over. My recommendation  would be to work with the cities  and see what they are going to do. Keep fighting for the waiver and  I would like if we're going to do  something on the political side  I would like to push all of our  federal legislative people to help  us  get FEMA to give this at least a  one past on the private roads. I do think  we have a little bit of time  because you would want to do them  last on the first pass. Does that  help? You are trying  to save them taxpayer money. You  really are. 

Is that the end of the staff  report? Because I have a citizen  that would like to voice her opinion.  I need further staff?   

Okay. That's it. We will go to the  citizen. Debbie. Hi Debbie. I see that you want to talk about -we were just talking  about it.  

Actually most of my questions  have now been answered.  But for the moment I need your name  and the address for the record. 

Debbie McNerney 1460 Tolleson  Road.  

Debbie McNerney 1460 Tolleson  Road, Deland, FL.  There are seven  houses on our road.   

You have three minutes. 

I will be brief because most  of my questions have been answered.  The only thing as a private citizen  I paid the same taxes  and fees as anyone that lives on  the public right-of-way and I am  asking that the county to go after  this remove my debris and as you  are removing other peoples the great  a block away from me. Another thing we talked about social  media and communication.  We have an abundance of that right  now. I've been in the tech field  for a long time. There is not a  lot about this. As a matter of fact  I didn't find out about this-I called  the Volusia County hotline on Monday  after Matthew and received  a very nice later and she said the  good news is we just got the okay to start  doing debris and we will get the  debris out. Put on the right-of-way  and I said I live on a private road  how will we know where the debris  is and she said we don't have the  details worked out. This was the  Monday after Matthew. I called again  two days ago because I kept looking  at -I went to your Facebook page because  I couldn't see any mention of private  roads on your website so I went  to your Facebook page knowing you are receiving an abundance  of phone calls and asked the question  there. I finally got a reply two  days ago saying we will pick up  debris on a private road. I  called up the same Volusia County  number again and the lady said what?  And I said that is what I just heard  on Facebook she said no it is Volusia County  facebook page and the she put me  on hold for five minutes conferring  with people and said I do not know.  We don't have a stance on this and  we don't understand this. Call up  the land hotline debris and we are  unincorporated. She said I know  that call them up anyway. I called  that hotline and they did not know.  They said they will have the project  manager, and back at the end of  the day. I got no phone call back. 

     Than Volusia County called me back  later on that day and said what  you find out from the citizen and I said all  I know is I don't think they're  going to take it up and she said  that's ridiculous and I said I know  I'm going to go to John. She gave  me another number and I called them  and they said what did the facebook  page Burbage say and  they said that must be official. That is a very  poor communication when we have  an abundance of communication. I  urge you today, this minute whoever  is in charge of social media in  your website put that out there  on the website. If the news Journal  is here put that in the paper. If  you go down Mercer Road and grand Avenue. These private  roads people do not know this information. There is debris piled 7  feet 8 feet high. My personal at my house is at my house because  I misunderstood is 30 feet wide, 7 feet wide and 7 feet high. It  cannot be moved at this point. That  is where I'm at and I'm urging you  to please put out the information  on this and keep us updated.  In the future this is a hole that  needs to be filled. It is not an  insignificant issue. 

I will wait to your done.  

I am done.  

You cannot make a decision until  today. Let's remember the storm  has happened and-stockman. I'm sorry. You  can have a seat..  

I'm sorry. I've never done this  before.  But I do want my staff talking about  it. They would not  have had an answer , I'm not saying that person people  are human beings and people can  make mistakes, the staff would not  have that an answer because only  this Council and any Council on  emergency can make a decision and  you could not of made a decision  until today. That is why I made  a recommendation today  to give me some direction so I can  get citizens-let me make this clear. You would have to make that decision  as any Council has to.  This isn't a policy that stands  it's something you deal with on  emergency. And we do not tax for  this. I want to make that clear.  You do not tax for this. That is  the point of using FEMA. 

     In other words, you are asking to  be paid back for this by the federal  and state government because you  don't attacks for it. If you make  a choice and I'm not saying you  shouldn't do this, if you make the  choice to use our reserves to pick  up in those areas you are using  money you have tax and that tends  to be taxed for other purposes.  You don't tax for picking up in  the right-of-way on storm damage. Those people that are getting picked  up the reason is because you have  already been approved by FEMA to  pay for that. Today in all fairness to our communications  staff I am recommending  that we craft a statement  to give us some time to figure out  how you want to answer this and  I'm saying  that we need to figure out what  we're going to do and I'm trying  to give you a timeframe to work  with the cities and we're still  in that window. This just happened. The Council says they want to spend  this money in and to do it  you still wouldn't get picked up  until-I would recommend you do until  the last part of the first past  so you wouldn't be-you would  lose any time. The Council has to  decide, talk it over today about  where you want us to go. This will  always happen anytime you have this  emergency because if you want to spend this  money you have to make a conscious  decision to spend it for this purpose.  I need guidance on that. The only  authority I have is pick it up on  the ones that FEMA has approved and I apologize to the citizen  if she got wrong information from  one of our people. People are human  beings and that person should not  have-they should've asked from guidance  from a supervisor, people make mistakes. 

     It wasn't because there is a policy  that they didn't know about. I'm  asking for that guidance today.  There is no other where could've  done this. Spoke to questions before  we go one further discussion. How  long did it take to put into the emergency  fund at $2 million? But that is  over years.  

What would be the projected return  from FEMA if we did use the $2 million? How long before we get  our payback? But if they approve  the waiver-   

[ OVERLAPPING SPEAKERS ] 

It took two years to get paid  before. We do not believe that will  happen at all this time. If we follow  the rules and we do all of the stuff  by GPS and if they confirm that  they would give us the pass in the  private roads and like I said in her case there  are seven houses so it is a road.  Some are driveways. Then they would  have to GPS those piles and I am  believing that within the year  we would get our money back. I understand the frustration people have and we are pushing hard because  we do believe that FEMA should cover  that. If you argue that you pay  a tax board I would argue it is  the federal tax because that is what people will use. It  is your federal tax and what people  are using for the right-of-way.  We are arguing that people be applied  to the private roads. Like I said  the only ones we worry about, he  may make a case in a big take away that you have insurance for and  it should be paid out of insurance. That is where I think  we are. I think the cities-is just as concerned and  are struggling with this to. I do think we have some time until  the first past is over. I could  use some guidance from the Council. 

Your light is on. But thank  you. I wish I could tell you that  the citizen stands is very unique and the responses she  received. I can tell you from the  phone calls, emails that I have  received from my constituents that  is a pretty fair reflection of what  has been happening with response from our staff at different levels and on social  media. It is creating insecurity where there shouldn't  be any because we know at this level -I am  confident-I will tell you-I am confident  as a councilmember because obviously  I have more information at a  different level than citizens. It is creating some issues that  shouldn't be there and 

     I think, Mr. manager, we have to  get this under control by the end  of this meeting on who can respond  on social media and what the response  from this Council is and is not.  Especially in a disaster because  damage control we can do and naturally some things  we shouldn't have to do. That being  said, I understand what you're saying  about the 9/11 road. I live on 12. My comment that I was going to  come in with. I understand the posturing  and the last one out and one turnaround , but with the msd. They don't  have a set of counsel. We are the  elect its.  We are the only first line of defense  for everyone in  a msd. I am also confident  that  the process the staff has implemented in requesting the waiver I am confident , cautiously optimistic that we  will succeed in having that waiver  granted.  I will tell you that social media  had a huge impact with some  of our federal representatives  on a citizen election year. Pay Volusia where  are you? That message without strong  and over and over again.  Some of the responses back were  okay you got your FEMA letter are  you happy? The answer was yes and  I'm not done. What about the waivers  so this all plays a part 

     in this is an area we have not navigated  in a disaster like this previously. Anyway, I would support using -we have reserves one purpose  and this would be a. And what else are we going to use  it for? We can make a list, don't  answer that. 

     But in an emergency is an emergency  and we didn't create it, but we  do have a responsibility to our  citizens to clean it up and I know  that, Mr. manager, your staff and  everyone is working with is 100%  committed to doing that in the proper  way at this level, we just have  to literally cleaned it up if you change down below us and  I think that will get handled today. The trails, we're talking about  the debris. I went over to the beautiful  trails and they are impassable. There  are trees down, the railings are  down and you cannot even see it. I got out and parked and started  walking and had to stop because  there is so much water and mosquitoes and so much damage. You  want to talk about Zika Virus and  even , I don't know if the grant funding  or expanding this to that, the mosquitoes  were unbelievably sick. I have not  seen in those particular  areas on the trails. Again, my  delight when I took pictures and  send them over to Tim Daly  and he returned my call.  Again, being on top of it  I call it the 3B is. 

     They had already worked on it and that this worked  into our FEMA requests. Having their  meeting with the provider tomorrow  I believe that 11:00. What is so  interesting about this , what is concerning about this  and the new trails is you can't  get a piece of equipment in there  without damaging the current asphalt and  we have ditches on each side. How  are you going to go in and clean  some of this up? There is a whole  process . This is a delicate balance. The  very thing we created and have nature  come in-   

This was the side  that the administration explained 

     that is the responsibility took  on with this trail system that is  enormous. I will tell you. Trails  are not roads and FEMA is  not going to come help on a lot  of this so we are in the process  of putting together our own plan 

     and we're talking about using inmates,  we're talking about doing a lot  of grinding, it will take time because we can resolve that within  budgetary means trying to keep our  eye on this focus of going to zero,  but I will need time and it is a  trail so we will  try and make sure it is open, but  to fix it back will take time.   

Is there any exception -I know we received son trail dollars.  I wonder if there is any opportunity  within that grant from an exception 

     or for maintenance. I think that  would be worthy to explore .  

We will explore, my experience  it is very capital intensive and  they don't do maintenance. We will  check. Because it is an  unusual situation-we have to remember  everything this is not  normal business. This was a major  hurricane and we are all dealing  with it. Human  beings are perfect. They wouldn't  know until today. Make sure I was  here to get this policy. They have  handle thousands and thousands of  phone calls are they do have  direction which is on the regular  right-of-way. 

     You don't tax for this so you would  be using our reserve for this purpose.  There are implications for that  because they have really in my opinion trying to keep that rate low. 

     We have had a deal with. Our reserve Sobro the  big in there and it is a long haul  to try to grow them. On the other  side of the coin there are emergency  reserves. This falls into  the emergency category so what I  would like to do is there is no  way I would recommend you would  do this without it being at the  end of that pass because this person  may have gotten their material and-let's do it one time and do  it right. I would like to coordinate  with the cities because we have  done this every other thing we have  coordinated. What I don't  want them to do is make a decision  without telling us  because there are implications for  us. I would like them to know that  while we are pushing for the waiver  baby you set a deadline. If  we don't have a certain time maybe  we consider using our money. They  can think about what policy they  might have.   

Is it possible under at dollars 

     -- echo dollars can we use it  in a super exception? But I'm pretty  sure I know that that is no. 

We do use it for repair, but  this is not repair.  

Let me put together a plan.  

It is not maintenance it is repair.  [ laughter ] but if you redefine it as repair  I'm sure I can find a way..com just  saying.   

Bottom line is I've already talked  to Tim. George and I have talked and we're going to put  together a good program . The trails can be handled differently. A lot of what you're talking about- we  can ship and you can put that back  in the woods. It will take some  time.  We have to watch we don't damage  it. There is a difference between  opening it up and having a perfect.  I have to do that and watch what  we spend. I think using inmates  as a good way to do it. It  gives them outside and gives them  to do something that we need done 

     so we're putting together a plan  with that and some other help that  will cost us as much money.   

I would like you if you want  to make this proposal about using  it, you may want to type to prepare  us for that legislatively  whether you want to vote on it today  for the next meeting. I that time  I will no. We will know where we  are and know whether we got -you can decide to find out about  the waiver and that is all logical. Stopped you need a motion to bring  it back? But that would be helpful  to me and I could start crafting  the statement in the public would  know what you are waiting for. Vacuuming  direction or motion?   

I mean that you would make a  decision on what you would want. You would consider making a  decision at the next meeting to  use the reserve to go ahead and  do this past and in that period  of time we were set up  how we would do it in working with  the cities and we would look at  trying to push for this waiver. 

I'm fully in support of directing  the manager and -   

Move forward?   

Move forward.  

Mr. Daniels, what say you?   

Mr. Patterson. Good to go. 

I do have a comment.  I think the direction should include ,  all using an turns her. Actuarial  view we need to look at how much -if it is something we're  not taxing for now we will have  to tax for it. I know the  criticism this Council gets when  we start having reserves out there 

     and people say why are you taxing  for it and I want to make sure we  are very clear that this is for  emergency purposes in the future when we have these situations.  I don't have a problem with that.  I wanted to clear that we  are doing it for this reason.   

I think that is a really good  point.  I can craft a message-here is the  message I will craft. We are planning on making a pass-this  is what you are telling me-in these  private roads and I will make this  clear. We mean private  roads that have multiple houses  not driveways. We are  planning on doing that. We are planning  on doing it through the waiver system.  If you do not receive the waiver  by the next meeting what you  are going to do is authorized me  to spend our emergency reserve in  that fund to fulfill that commitment,  but we won't be doing that  until the next meeting. That would  be the end of for sure  the end of the first pass. The message  you can tell people  is yes we will come to get it.  We will try and save your tax dollars and  we will go for the waiver which  I believe those people have a right  to. I think they have a right to be  treated like those  that are on public roads at least  for one pass. I'm trying to protect  their property tax dollars. What  you are saying-here is what I am  hearing. The message I can tell  people is we will come  through on one pass. We are not  going to authorize the by our funds  we will try to do it by FEMA and  if we can't do that by the next  meeting you will authorize me and  I will be geared up for it. We are going to use our emergency  funds to do it. They will get one  pass. At that point it is far enough  along that 

     they should have it out because  they only get one shot. What I will  do in the interim is get with them  and let them know to figure on these  roads getting prepared for the next  meeting, maybe earlier if we get  the waiver, but we will do it. That gives these people what they  need and myself can tell them there  is an answer which is you will come  and get one time.  What I want to do is talk to the  city about why we did that and when  we will do it. They will have to  look at that themselves. Their impact is not as big as hours  because they don't have as many  private roads. For us it is a bigger  deal. But I  think that gives you the answer  to the public you want and it gives  me some direction. I can tell them  to be prepared there is no way you could of done  until today. You have to give me  authorization to do that.   

And to piggyback on that if you  could put that message out everywhere in the form of a press  release in our social media and  the generic blanket comment alone I think will settle.   

I would appreciate if you would  make that motion to give me that  direction so I have it by the Council  and I will put it out.  

You want in the form of a motion?  We just gave direction. Mr. Wagner  what say you? Are you in agreement  with this don't look at me in that  tone of voice.   

[ laughter ] he has this look. Short answer yes.  >> We will put it  out. I will be able to clarify I'm  embarrassed that someone told her  something that they should have  and people make mistakes. They were  confused because they didn't have  direction.  They have been pretty good at answering  what they know on the right-of-way  what they are supposed to do. Now  I can give them a good message. 

We have to media forms right  here 13 and the Journal on the site  so I hope you guys conduct.   

We will explain what we are doing  as our partners and see how they  feel.   

That is satisfactory to you and  your neighbors? What a beautiful  thing. Mr. Patterson you have anything  else to say because your light is  on? Light is off you're not saying  anything. Las Tierras further discussion  on items six we will move on to  item 6A. Resolution for adopting  comprehensive emergency management  plan. It says Mr. Sanders is  running around here somewhere. 

Mr. chair.   

Are we going to give it to Jim  again?   

I will let Mr. judge handled  this. This is timely  and working-   >>: Just a second. We have a lot  of noise. Take your conversations  outside please. I'm so sorry. But I will have  Jim Gadsby to this. This plan is  a requirement and we talked about  how we were ready and these  plans have been in place and is  similar as you can type in and roll it into the  dynamic of master plan. This is  one of those things that has been  in place and is required and it has to  be updated every four years and  the update itself is a process that  takes about eight months of work  of teams coming in and inspect us  and we went teams to inspect them. It is a process  that goes on to update and is a living document  because as a County things change as we have  more health care facilities, schools  are built and some are taken out  of commission. They are all part  of the sheltering plans. It is  a document that has to be updated  and this is here today and I moved it up a little  bit, it would have come to you next  month anyway. I figured the best  idea would be-I didn't want  to get too far into the recovery  phase of this with a outdated plan so I want to  Jim to make sure this was put in  place.   

Can ask one thing before you  start? That was somewhat long about  what we are doing exactly with the one pass. Jim, in a short  statement that can be coded for  the paper. Say exactly what we are  doing  with the private roads, all roads  and private roads. As short as you  can.  

Here's what we're going to do. I will figure out how we will say  this and Joanna will work on this. I will show you yet today so that  you all agree what I'm saying. About  that? Because I do think we are  giving people an answer and I think  they will know, but once again  only a Council after at the first meeting after a disaster  can make decisions to spend emergency  reserve. I'm saying that's fine  and I'm saying I  don't have that authority and my staff takes direction on me  from what to say. Today you made  a decision and that's what we will  do.  We will clarify in this let people  know we are coming. They will know.  

I thought to put this out  here, as far as communication I thought the County  government did an excellent job.  I am part of that list as well.  I put it all on Facebook so sometimes  you could be the best in the world  and sometimes people are going to  get that information. Unless we're  flying an airplane and pulling something  behind it sometimes it's hard to get  it out there. I'm not criticizing.  

Also sometimes behind-the-scenes people tell  us things that they know because  they already got an email explaining  it to them. So sometimes they tell  us things. They don't tell you the  email and [ inaudible ] it is not in their best interest  to tell you. I do think it was a  necessary policy of the Council  to do with this because not this  person coming in, but I think a  lot of people were wondering what  we're going to do. And you will  have to figure out what the city  of [ inaudible ]. 

I will talk to off.  

Mr. judge, would you please continue.  >> Before you today for your consideration  is  the approval of the updated comprehensive  emergency management plan as he  indicated this is a plant that is  updated every four years. It is  statutes require 67 counties and  we maintain this plan and it is coordinated and consistent  with the state of Florida emergency  management plan.  There are two basic components of  the plan which is a basic plan and  the annex of the plan. If I could  have him stand up and show that  document  what it looks like in printed form.  That is why we didn't printed out  for you. It is extensive. It really  identifies the who, what, when,  how solution Volusia County will be with the  disaster and that is in all hazard  plan. The hurricane is just one  component, wildfires, an active  shooter anything that could go wrong  in Volusia County, that plan is  going to help us get through it. The basic plan consistency is demographic  and geographic analysis of Volusia  County. Are hazards and vulnerability  specific to events of tornadoes  and so on. References and authorities and  the annex is quite large. Evacuation and sheltering resource management so you see  all of the different areas especially  the emergency support functions  in the continuity of operations  plan where they are going to go  if there Primerica Sully has been  impacted and of course we have an  oil spill response plan and also  multi casualty plan. Quite a conference  document and we also use this document  as far as our accreditation reviews  that  as part of the emergency management  accreditation program so it ties  into that which also ties back to the  CMP and part of the benefit of having  the accreditation and working with  the upgrade to the CMP we have an additional  $10,000 in grant money every year  from the state by being accredited.  The two plans tied together in the  ongoing efforts  to keep his updated. As you mentioned  it is an eight-month process. It is not a slow process and every  page and every line is reviewed  for accuracy to make sure it is  updated and ready to go. Literally  I would submit that as soon as we  had the plan approved. We will begin  to update it and in the coming weeks so I will be  happy to answer any questions. 

Mr. Patterson. But I think it is a great plant.  I moved approval the resolution 

     adopting comprehensive emergency  management.   

Motion for approval and a second  by Mr. Wagner. Further discussion. I see none. All  of those in favor of the resolution  adopting comprehensive emergency  management plan they signify by  our  those opposed.   

How many do we have left? Five.  We have five. [ inaudible ]  is there any other okay. But that would be  5-0 for the record.  

What? 5-0. Any other business that needs to  come before the Council this morning  it is canceled 12th. We will  take our lunch break . We will go ahead and take a lunch  recess. Before we go Mr. Patterson  and other council members at 5 PM  I have to leave  and go to the other side of the  county this afternoon. I'm letting  you know. With that we will  be in recess and we will reconvene  at 2 PM. We will reconvene at 1:55 by  agenda, but we will be here by two. 1:55 we will be in recess until. 

>> [ Session is in recess until 1:55  PM EST ] 

     >> [ Captioners Transitioning ]  

     >> 

Tran07 [ session in recess until 1:55  PM EST ] 

     >>> Okay good afternoon ladies and  gentlemen. Today's date is still  October 20, 2016. This is the afternoon  session of the said -- Council. We will go over  here to item 52. Item 52 eight open and public hearing resolution of  a 20 foot wide plot of utility easement  in the lap of the Springlee  unit three that both 56 page 31. Petitioner is  St. Augustine ventures LLC and Mr. Britton.   

Thank you Gerald Brittain good  afternoon. For members and counsel, this is a noncontroversial action  today. It is in the Ormond area.  When it was originally platted , Marcia can you put up the next  exhibit? 

     I'm supposed to reference the page  number thank you. 

     Can you enlarge that a little bit? 

My book this page 56. When it  was originally platted.  

There was a 15 foot 

     private easement to the utility  company on the north side of the  road and there is also a  20 foot easement utility easement to the county and drainage easement. It is being replanted with a desire  to  and you can see there's  lots 32 and 33 it is 31 and 30 on the west side and 32  and 33. What they would like to  do is reconfigure those 

     so they get for lots out of that. 

     It has to have 100 foot of frontage on  and with the easement  it does not have that. The power company has  set they don't need the 15 foot  easement and we have evaluated it 

     and all utilities and drainage and  everything can be accommodated within the  road that is just to the South. We have  coordinated with the property owner  to the West to have some concerns that they might not be able to  get utilities if we vacated and  he has satisfied that they are accommodated in the existing right-of-way and there is no public purpose for the 20 feet so the action today is to  request that Council vacate  that 20 foot public easement. 

Okay. Is there a staff report on this  matter?   

Knows her.   

Close that reporting and open  up public participation. Is there  any public dissipation? Buckminster.  

Closed public participation and public hearing and open a Council  discussion to in your discussion  or a motion? Anyone at all Mr. Patterson.  >> 

     I didn't know if Mr. Daniels wanted  to make this motion.   

I move approval of the utility  easement in the plant as Springlee 

     three page 56 page 31. But there  is a motion for approval. Do I hear  a second?   

Thank you very much. Any further  discussion?   

All those in favor of the revolution  -- resolution for a 20 foot wide platted easement  in spring leaf unit three public  56 page 31  please is signified by I. All those  opposed so carries unanimous and this afternoon  unanimous is 5-0. We are losing  them. Mr. Wagner is  gone for the day. We are drinking down 

     and we can do the next one okay. We will  discuss zoning special exceptions.  This is not a public hearing. This is not set up  on my paperwork as a public hearing.  

The next item should be the PUD  item 53.  >> It is not set up as a public  hearing is it?   

It is. It is not set up for an order of  business on my paperwork. Is it  supposed to be run the same way? Okay  we will do it that way. We will  open the public hearing. This is  in reference to regulation case  PUD -16-062. Major amendment to resolution  2014-60. For Stetson University  and a rezoning from single-family residential to the business planned unit development  classification and says Mr. Irving, you have the floor. 

Clay Burt been? -- . This is  a request to amend and rezone . 

     That pertains to the Stetson aquatic  center located at  2636 Alhambra Avenue.  On the screen is page 53 that 72  other packet. That shows you the  general location of the proposed  amendment. As you can see it is  on the west side  and it is part of the aquatic preserve. On the Mac  side we can show the area which  will be on page 53 dash 73. Next sign will be showing you the  existing land use on the property 

     and it is supposed to be rezoned 

     as you can see it is surrounded  by low intensity surrounded this will pertain to the  zoning. This helps clarify the existing be PUD is 9.91 acres. That  is .55 acres bringing the total  area to 10.46 acres 

     as many of you are aware this is  approved back in 2014 an area where they could run the  ricotta and have the crew team practice  NEI provides for access. It shows the variety of different  facilities that are being added.  This is consistent with the original  planned in 2014. This provides a  little more detail in regards to the  boathouse location, parking areas and  how the grass parking lot will be  utilized. This is contained  on page 53 dash 24 of the agenda packet. On page 53 dash line  of the agenda packet we have the  beginning of the changes. 

     There are a variety of different  changes to this and these are some  of the more significant. First and  foremost is that section C has been  modified to allow for phasing of  the project and identify that the  house and restroom would be part  of the first phase. The next issue we would like to  discuss 53 dash 16  of your agenda packet 

     there was concerned there would  be traffic issues and the safety  concerns. Our Council decided it  is best to go forward with a two-year  limitation on that so that we can  go back and review it and make sure  that it is being run the proper  way and not have a negative impact. 

     We have received in a report from  Dewberry in support of the amendment  that shows that traffic was not  impacted and we did not have any  safety concerns. They are requesting that this  restriction be removed and that  the regatta be allowed as a permanent  use. Next item goes to  something that was brought up  in the planning and land development committee meeting on September  13.  During that timeframe it was a discussion  regarding buffers. 

     There wasn't any public comment  at the meeting, but there were issues  that were raised privately from  some property owners. Regarding the buffers. This  was worked out amongst the  adjacent private landowners and  was included in part  of the recommendation for approval. 

     The last thing we need to talk about  is on page 53 dash 12th -- 53-12. This is  something Mr. Henderson will address  later in his presentation. Have  restrictions as the number of signs  that can be allowed on the project. There is a potential  conflict because this project was  subject to an echo grant which requires  additional signage. We are looking for  an exemption from that is referenced earlier staff has  reviewed this and it has gone through  our review process and all this  are recommending approval.  If there's any questions for me  or staff we are available 

Do you have any questions for  him?   

No.  

Any further staff report?   

No.  

We will close that report and  open the public participation section.  Is there any public participation?  But that's what the yellow forms  are all about.  

Imagine that.   

[ inaudible ]   

One of those yellow slips has  his name on it.   

Which one are you?   

I am Bob. But there you are. 

     It says Frank Robert.  >> 

     A.k.a. Bob.  

It does say that. Okay Mr. a.k.a.  Bob and state your name and position.  

Frank Robert Hughes Junior Executive  Vice President and CFO at Stetson  University.   

You will have three minutes.  

I just wanted to thank the County Council  and staff for their help with that. This  is my team and I want  to indicate that clear -- Clay Henderson has [ inaudible ] 

Wait a minute Clay Henderson  and briefly does not go in the same  sentence ever.   

[ laughter ]   

I have been warned. You need to understand that  the last time Clay and I made a  presentation to a County commission it  was a 12 hour zoning. But I remember.  

We will try to make it less than  that.   

For the record state your name  and your position.  

Clay Henderson with Stetson University.  

How long is your-   

I've been told the fight go more than two minutes Patterson  will vote against it.   

You have three.   

I was going to make the motion  against it not vote against it.  

[ laughter ]   

You have three minutes.  

With each of you except Mr. Larry  were here last year for the  approval and we appreciate you rushing  that through. We  were trying to get a grant to that  point in the legislature didn't  pan out. Since then we have had  a tremendous donation from John be steps in to give us  the funds to be able to go forward  with this. Now we know exactly what  we're doing. Part  of that is with your help  it is part of the echo grant 

     the reason we are before you is  twofold.  As good Clay said I am back Clay. We  need to change the agreement to  changes we made in the plan. It  will not be redundant. I just said  that and Clay showed you the map  and here is the same thing with  acreage. Why am I having issues  with this? There we go. I've got  it. And the purpose is to  conform this to the funding received  in our specific plans for going  forward.  The plan was sent you earlier and we are ready in the  very near future to go to the a  RC and move forward. I will tell  you there will be one more item  to come back for you and the adjustments  year. We have vacated some plaques 

     we will change the require  the Council to vacate and replace  it will be seen out before the end  of the year 

     John can address any additional  questions. This is the artist rendering  from the entrance 

     there is a view from the lake. It  will be a first-class addition you might recall when  we were here two years ago we had  a lot of input from neighbors and  I can tell you that the rowing team  and athletic department has worked  really hard to work with the neighbors. We got there last October and Patterson out there last October and we got  to see a couple of thousand people  there that day. Everyone was on  their best behavior. People all  over Central Florida and it was  an outstanding venue. Once we get  the setup it will be really good.  We worked really well with the neighbors  and have tried to address  all of their concerns  and as Clay said earlier [ inaudible ] worked with us on  some changes in there were no oppositions. Here are pictures from last year and we had 3000 people over the  course of three days. It is an outstanding  venue for this type of activity.  The other thing we will do , community events associated with  our environmental Institute and that participated  in the program earlier this year.  We pull together officials from  around the County to do a water  compact. That's the kind of thing  we expect to do their. It will be  a great facility and we will have  a boat and do water testing up-and-down  the St. Johns River system and it will be key to a lot of  the research that we will do for public policy analysis of water  and environment issues and of course  we will be pardoning with Volusia  County on some of those efforts. As noted we were pleased to receive this echo grant to enhance  the public access improvements. 

     It will be a canoe launch and a  series of trails and boardwalks. There will  be things with this along with environmental  also. Public restrooms. We expect this  is going to be a place that people  will go. They will start -- stop  on the way to pontoon state Park. Will  have one more thing to enjoy the  beautiful outdoors. As  Clay indicated we discovered  requirements in a grant agreement and the development agreement that  we needed to make one more change 

     the required at signs. This is the 

     language that is in the agreement  and we asked that this be part of  the can petition for approval and  with that we are pleased to submit  it. We think it would be great for  best Volusia and the County and  it will be a place that all the  folks will be proud to participate  in because there will be  something there for everybody. Was  that we are prepared to go forward  and have you vote on it. 

John shoulders?  

 [ inaudible ]   

You are just here for Q&A. I  don't have any for user. Does anyone  have any Q&A for him ?   

I have a question for the Deputy  County Atty. She has her light lit  for something. She put it on when  you are talking.   

Could you please put up the slack  with the additional language. The language Whitney of to be a part of the motion to  be included in it  for the at signs to be in compliance. If you are  inclined to approve the amendment would ask you  to include the traditional language. 

Okay. If you could leave that  slide up. Okay. There any public participation? 

Knows her. Thank you. Very well. They will  close public participation and the  public hearing and open up to County  Council discussion. Mr. Patterson. Did speak over minutes.  I'm just reminding you that. But  it feels like it.  This is an exciting project  for Stetson and the community. When I was out there couldn't have  had a nicer bunch of people that  day and is exciting and it really  is. Sets and  rolling it in the future to. I would moved to approve PUD-16-062 as the planned unit  development for Stetson University  and zoning. Development classification with  the three recommend the conditions  of approval listed on page 53 e-  three. The echo language on the sign. 

Is there a second to that big  long motion?  There is a second. I have one question  what was wrong with the regular- I have no problem, what was wrong  with the regular echo signs? That  is not a question of regular echo  signs the PUD only allows to signs in the echo grant requires to signs  which means  they would mean for signs.  

Okay.  

We had to add the language that  adds the signs. But  it's not a change is this the number.  

 Any further discussion? 

Who was the second please?   

Mr. Lowry. The young led to my  left.  

[ laughter ] but easy sunny.  No further discussion. 

     All those in favor of item 53 resolution PUD-16-062. 

     Major amendment to resolution 2014-60  business planned unit development for Stetson University and rezoning  of our dash for urban single-family residential  to the business planned unit development  classification with the three things  listed in the language for the echo  signs. Is that  enough? Thank you ma'am. All those  in favor please is signified by  I.   

All those opposed. So carried. 

     No mistake graduation side. So we will move  on to item 54 which is resolution vacation  of a portion of the plat of Cape  Atlantic Estates, section K-3, and  recorded sub number 228 . Open up a  staff report on that one. Mr. Britton.  

Thank you. Jerry Brinton County  engineer. Good afternoon Mr. chair  and members of the Council. Before  you today is  we have to petitioners representing property in the Oak  Hill area as shown on page 54 dash  14. You can see they are off 

     and East of I-95. If you go to page 54-17. 

     This shows-this is out in Cape Atlantic Estates and the tracks that are in gray have  been previously vacated by County  Council action and the ones that  are in the orange color have not been vacated. The property owners 

     would like to vacate the reminding -- remaining tracks. What hasn't been vacated is 35  acres. Vacate all of it  and combined together it is 85 and they want to put a business  park in their. When you vacated 

     at least tracks if you can flip to page 54 dash 18 there on the South going up on the southwestern boundary is  a 60 foot proposed ingress  and egress utility easement . The purpose of which is to provide  access to those parcels that are  not part of this proposed business  Park. That includes the staff report  in we recommend approval.   

Thank you sir. Know  more further staff report? We will close the staff report  and open up public participation. Is  there any?  

No. 

We will close the public participation  in the public hearing open up.   

Thank you. I think this is very good resolution and I moved to approval of vacation of a portion of  the plat of Cape Atlantic Estates  section K-3 and recorded subdivision number 238 in the Oak  Hill area.  

I have motion -- a motion for  approval. Further discussion? See no further discussion all those  in favor of the resolution for the resolution vacation of  a portion of the plat of Cape Atlantic  Estates section K-3 and recorded subdivision number 228 in the Oak  Hill area all in favor say I.  All those opposed say I. So carried.  Unanimous. Item number  55 has been withdrawn by the applicant . Anyone here for item 55? You are in the wrong  place if you are.  We will move down to 55 a which  is resolution 2016-2017 classification  and compensation plan. Donna depeyster are you taking  this?   

Mr. Moats will walk you through  this one.  

Good afternoon. 

Good afternoon. I am Tom Moats  the human resources director. 

     Today we have the competition nation  planned for the 2016-17 year. System rules and  regulations provide for the adoption  of a compensation plan. Staff is  recommending and request that the  Council adopt the attached resolution. Commanding and restating the plan  includes the previously approved changes  in a 3% pay increase for the 2016 17 fiscal year. The resolution states the human  resources classification and compensation  plan for each non-unit to increase the minimum of each  covered a range but one for  to 5% and by 3%. Restated [ inaudible  ] all prior resolution a range are superseded. Section  2 except for the County manager  and the county attorney the rate  of pay for each nonbargaining employees  who was employed on September 24,  2016 and shall remain employed until November 4, 2016. 

     Shall be increased by 3% as of September  24, 2016. Revive that no such employee  should receive a rate of pay by the range applicable for his  or her class and amended by this  resolution and that the County manager eligibility for a pay rate  for reasons of substandard performance. County manager  and attorney shall be subject to  separate action. The compensation  of bargaining employees to be governed  by the bargaining agreements. That is the resolution  of we ask for. The adoption of that  and if it is approved employees  would see this on their paycheck  November 18.   

Thank you.  >> Mr. chair, is it just the resolution  that he read, has that been redrafted 

     since yesterday. This upon your  helpful suggestion and it is on  your desk with a box 

     in the upper left in the color red. Just wanted to be clear that the  language varies slightly from that 

     think a better captures the intent. 

Okay. I am not a lawyer I just  play one.   

Your concern  for the benefit of the council members  was that the syntax of the prior  wrestled  in the draft could lead one to believe  that the 3% was only effective between  the two dates. This better states what was intended. ? Very well done. All right. Any other staff report? 

     We will open this up to councilmember discussion and  motion and action. Just jump right  in anytime. Anyway.  

We will look for approval Mr.  chair. Second by Mr.  Pattison. Any further discussion? 

     All those in favor of the resolution  2016-2017 classification and compensation  plan  please is signified by I all those  opposed so carried 5-0. 

Thank you and thank you on behalf  of the employees. 

Okay. Is there any other business  or appointments that need to come  before this Council at this time?  

Does not appear to be so. 

Is there any public participation  for this afternoon?   

Very well. We will go to the  discussion of by councils not on the agenda and  committee reports. We shall  start off with Mr. Daniels  comments? The studies closing comments? Spoto very brief ones. I attended last night and it was an impressive event. What  was really impressive was the announcement  that  their endowment has $57 million in the endowment fund.  We had over 800 people again at  the Ocean Center and it  was a tremendous advantage. Councilwoman to set was at our  table and it was a great event.  There is the question I have from  a constituent that I have asked previously and  didn't bring it up until I had a  formal request that there is a new  paddlewheel boat going to be gotten -- Daytona Beach and they  will christen it and they will put  a stake flag on it and they requested a  flack from Volusia County.  I said that is an interesting question  because I have been in other chambers and have seen the county flag and  didn't realize. 

     Called staff and asked if we had  one and if we have one can I get  one and got the return call  that Volusia County we do not have  a county flag.  

We don't?   

We do not have an official county  flag. When we are looking at our  vision statement and our mission  statement  I don't know where Council is with  this ,  but maybe it is time we look at  an official flag if that is the  direction the Council wants to go. For whatever reason  it comes up all of a sudden in this  last month and I've had multiple  requests in conversations about  it and I've been more observant. I  look at Bears and you can go and search online. There is a website  for Florida County flags and municipal  flag your not every County has one.  Most of them do. 

While you get out your needle  scissors and bread and so us one  of.  But I suggested have a hurricane  and mosquito on it.   

In all seriousness  I truly honestly thought that our  symbol was our flag because I had  a flag-I went down to the local  store for banners and I have a small flag made it looks just  like this. And has my name on it 

     and I put it on the back of my bike  because I was riding around for  bike week I thought that was our  flag. This particular symbol. Respectively have  a seal or a model? I don't know  what was the motto be?  God bless us all.  Is this something we can take a  look at?   

We have an official seal and the official  logo that we have a mission statement.  But we have a official historian  to.   

Lori.   

We even have a poet laureate. I guess I would like to take a look at  this. I think I  would like to look at an official  Volusia County Council flag 

     to be used in all the appropriate  but I think you are right. I'm used  to them having their own.  It was also -- always an official  part of the ceremony. Maybe it is  time we take a look at this and  if it's okay come up with -I don't know how this is done with  the processes, but use our official  seal.   

We will come back and  we will get some options and if  you pick something for it will end  up? 

     Truck on the back of Jasons bike?  Back in the master plan.  

It will be in the master plan.  And on the back of my bike.  

And on the cover. 

     It probably is time. Most  places I have been have their own  and we will give you some options.  

That's all I have thank you.  

We will start with this  and put a mosquito in here like  this. 

     And we will start drawing on this.  

Mr. Lowake you have anything?  

Something real?. I don't know  that we need to do anything official.  I know in our experience  with the hurricane and power it  seemed to be I didn't get any complaints in  regard to the Duke, but they don't  do but about 30% of my area. It  seemed like there was a disjoint  between the people in the office  giving instruction and what was  happening -- happening on the field. Not  enough that I think we need to make  a big deal, but someone we could  communicate to them I'm sure they  have probably already heard  because people were told we would  have a tomorrow and they were told  five days in a row.  But here's what I think happened.  I know specifically wanted issues  and one of the people you are talking  about. It was a legitimate concern  and here's one of the things when  you talk about, what you call it  at the end the fall off? After action  and one of the weaknesses I will say I think it's one of the biggest  weaknesses, I thought that  when the power companies .to the end down to the last seven  or 8%  the last seven or 8000 people so  to speak, I thought that they  were not very good. Here is what  they're good at. They're good at  saying by tomorrow they will have  the section on and it is general  because they know what the problems  are. What I found is when they get  left to that  amount of people they are not as  good at communicating because the  problems are more unique and honestly my instinct is they are  hesitant to help someone  like this will be another four days. 

     I have talked to them and a guitar  because sometimes it is like we  are not sure that we don't know  or it is private meters and I told  them you are better off at the end to start telling people we are  down to this group. Where they had  the 63 poles knocked out. I  don't think they were clear enough  to say that is not hook up.  That is a rebuild and it is going  to be four days and that is pushing  it. The same as when George was  telling you  about the reality of the first pass  and how long it takes. Quit pretending. That's  why we're trying to make people  clear. You can fill up 100 yard  container and half a block so why  tell people you're going to get  there and five days when it is impossible.  I think they were hesitant to do  that and I think that's why we had  the miscommunication. You have my  word of the postop I will work to them to drill time-what  was happening is we have to go by  what they tell us and we have a  great relationship with them. Best  relationship I have ever had with  two car companies doing their work. I think at  the end they could have been more  honest with us. They could've been  more forthright. They should of  been more candid. I think we could  have passed that along and also  what we should have done  is I think there were separate instances 

     where instead of us passing information  along they should have directly [ inaudible ] they should tell  the people we have 63 poles and  these houses are going to have a  problem. That is where I think  your criticism is correct and I  think it is one of the few weaknesses  where people got frustrated.   

It wasn't just one or two it  was a pretty good amount.   

The other thing that complicates  it is we had for power companies and they don't all communicate  with us as well.  Duke and FPNL were great.  We had a little bit of trouble with  some of the others. That became  a little bit more problematic. We will take  it under advisement. You touched  on something I think is real. 

I will continue on the power  thing. Power electric deal. I do communicate with Clay electric hold on just a second. About some of the frustrations of there  wasn't a lot of information going  out. They had started on the west  side of Lake George were that is heavily populated  and coming over. I mentioned the  thing about the coordination that  y'all had and  they're interested in being part  of that.  If you want to give him a call. 

That would be great we would  love to have that set up ahead of  time.   

I've had a working relationship  with them. The choo-choo . The sun rail I will  be going up to Newark Monday Tuesday  and Wednesday  in New Jersey.  

[ inaudible ]   

 What?   

This is Newark New Jersey. 

I believe Cheney will be going  to. There will be a lot  of FTA people there which I want  to link up with. 

     They sent me and asked for networking.  I didn't know there was such a thing. They said it is very effective  and I plan on [ inaudible ] I will  see what I can find out. The  last several commission meeting  with things accomplished down there  and  Mr. Eckert that Mr. Dean were there. The meeting after the meeting that  we had with Teresa I think was good 

     and a long conversation with Nicole. 

By the way so everyone knows  I should make this public, Teresa 

     Jacobs and I talked several times  during the emergency and offered  each other help so they were right  there  and offered us helping we offered  them opportunity. Two counties working  together. 

We're getting some attention  regarding sun rail. I don't know  about passing on information.  There was a blog about some rail. It is pro-sun  rail, but that month it was called  sun rail is a disaster and they  were going over some things and  one of them is a editorial student or candidate  at MIT and has a website also called  transit and  he had a lot of information on their. One of them right now it is costing $45.11 for each passenger with $2.50 in fairs that they are collecting. 

     It is costing the state $32 and  change for sun rail. I mentioned earlier that 

     it is still being subsidized  and we have a short window where  we need to get it done by 2021. Anything else you want  to add?   

A couple of things. Personal  I mean what I said Mr. Patterson push the issue  where they agreed to get language  ready  which is very important if this  does not go through. I can't tell  you how important that is because  if you wait then all of a sudden  you never know what is going to  happen and he got their attention  and was insistent that we be allowed  the opportunity to draft 

     the changes we need which I think  is good because we are the ones  that could be agreed and we should  get first shot.  Original this Council sign the agreement and there was a 7 million.  It begins in the vicinity  between seven and 8 million and  goes to 27 million. Because we got pushed to make this  work the Council was asked to drop  the And what your expenses would  be. And did not  have another Because the state in  want you to have one. The current  deficit is $27 million. 4 times the original. The other thing we all noticed  and in fact  Dwyer was surprised that this -I guess it was the representatives 

     this is the first time they started  looking at some of these numbers  which I think is one of the numbers  they -- reasons they call that my  card the person they did who  has a financial background. It appeared  that the amount of money charged to collect the fees equal each other. Whereupon the person said all of that is what you are telling  me that means you can do it for  free. That people 

     -- `people back it is costing as  much as they are collecting. In  essence you hired someone to collect  the money for themselves. But that  means no money is going toward the  operation.   

From fees. So I guess what I'm getting at is what I thought was and I don't  want this to be all negative, what  I thought was this was one of the  first times that we had a discussion 

     about getting information to they  started talking about numbers and  so I think what you're looking at is a significant  deficit in the future. That's why  these changes if it doesn't come here are very  important because it is real money.  We need to stay vigilant and weigh  in on things like the system  should collect some revenue from the fees that they charge  to help offset the system. A lot  of systems  you collect about 25%  of what you get.  Here is basically zero.  These were some things that I think  God bantered around  and I do believe that Mr. Patterson  made a compelling case so that the  other communities, Orlando, orange  county, seminal for sure all said  they understood the dilemma. Teresa  Jacobs went beyond that and said she really  understood what we were talking  about. But as after the meeting  to say we are there for you and  we understand. We want you to get  the system. Maybe we could work  together to help you  to make up the gap and for sure  making sure that the arrangement  would change if you can't be funded. 

     I don't know what else you could  have gotten out of the meeting.  

They  also understood my frustration when it seems that the sun rail  to the Orlando international Airport seems to be more important. 

     And that is not the sun rail to  the airport is not even part of  the original agreement. It wants to be made part of it.  Maybe there is something in there  for us to work with. All in all it was good. We will keep going. 

Is that it?   

Okay. First things first, thank you guys  all of our council members. 

     Everybody I have heard so many great  things about you guys during this  hurricane. People calling and talking and people running into you saying hey what's going on  and you've got the right answers  and an answer better than most people  didn't have any answer and we were  keeping everyone calm and kept everything  moving in a forward direction. Thank you to the staff. This is  above and beyond. These are the  comments I got today or not today  but the next couple of weeks  about what is going on out here  in our community so thank you. I did the power companies from  everywhere so I know these guys  were like-guys were Tennessee were  in my front yard and a couple of  them were from [ inaudible ] I  don't know about that.  But I had to break out  the old [ inaudible ]. 

A couple of them were from Clarksville. 

     It was great to see these guys.  I got them some water so we were  all good. We did have  a final report we are down to a  couple of hundred people that still  have a few issues  in Pearson, food, water because  all their food went bad. Which brings  to mind lessons learned. 

     In Volusia County we have  quite a few shortwave radio operators and we monitor 

     shortwave radio don't we?   

Yes we do.  

Do we have somebody with a ham radio license that can  speak on the radio? Or are we just  listening? You can listen for free  but you have to have a license to  talk.  

I would have to see if we are  putting out-I know we are listening. But I know a couple of people and  it has inspired me to go get my  license. If we need somebody to  talk on a radio you'll have them. I do have the  perfect face for radio. I know. No comment. We have that because there was  a lot of self-service and I won't go the companies name  Verizon that they were not keeping  up with the people and their customers and we are still catching hell  about that. Thank you to everybody  that helped in Oak Hill. That was  heavy hit. I worked with those guys  down there constantly in contact  with somebody down there always  for the past week and a half. Just  two days ago they said we can stop the hemorrhaging no  more bleeding everyone is good.  They were talking about parks and  everything else. One thing that  I did want to suggest in our lessons  learned  like after actions, this came up  in our human services meeting the  other day and when the storm has come and  gone and everyone is out of power  and in the power comes on in these  refrigerator start up again 

     so the smell of not so fresh food  start floating around we have these  people who are on services the EBT  cards and they don't know what to  do. All the food is ruined in the  house and what are they going to  do because they've already spent  the money on their card? We were  talking about state getting  to know state services being expedited  at the meeting and United Way wanting  to try to step up and do something. I would like to step up for those  services. Maybe say we need these guys to  because we have to take care of  those people who are already being  taken care of so I think that might  be a good idea to reach out to those  people.   

I think-I thought I saw something  that they were covered if you could  prove that you are currently receiving  and assistance  they are reloading the cards. That  is my understanding. But they are  starting to reload the cards a week  and a half later. We're talking  about two or three days later. How long before you want the five-year-old  running around screaming at you  about he wants a cookie or cracker  or bowl of cereal. And some  of these people were without power  to. Down in Oak  Hill there were people without power,  water out of everything so that  wouldn't have done any good plus some of these people don't have  cars and so train was running at  the time.  They are all getting back to normal  we can get recharged, but I'm trying  to think is there some way-what  we will do is we will go over what  we did and we will see whether there  are lessons learned and see if we  need to change anything.  In some cases it is a concern. I  know we took food to people.   

Yes.  

We had the transit system working  within 24 hours. There are some  things to bring back that could  be one of them and we can give you  the update.   

Part of this to, another part  of this is when  electricity is out it is out so  it doesn't matter what we are going  to broadcast if you can't receive  the information in  a sense I know for a fact in Edgewater the  Red Cross was down there with a  canteen and they had meals ready  and there was no one showing up.  No one knew they were there. They  literally got in a vehicle  with a PA system and were going  down the streets announcing that there was food and meals  available at the Red Cross canteen  site. The problem is when you are  in a disaster or in a hurricane you are not firing  on all pistons no matter what you  do. You are just not so a lot of  the local community to adjacent 

     and maybe we need to take a look  at that that might be a really good 

     we have connected with the agencies.  They were there and they had supplies. Some of them were not used  because the citizens could not get  to them or they were blocked and  Clark didn't know they were there. There  is a downline communication  and we can fix all that. We  are up here this level and we have  got to have [ captioner transitioning  ] somehow a communication tree. 

WE REALLY NEED TO WORK WITH EVERYONE. WE NEED TO WORK TOGETHER.  WE HAVE THAT ABILITY. 

     THEY NEED TO HAVE AN EMERGENCY PLAN  TO BE -- BECAUSE, TO BE  QUITE HONEST , WE NEED THE ENTIRE DAY.  

THAT IS WHAT THIS FORM WAS GOOD  FOR. THE OTHER THING IS, THE MOMENT  IT HAPPENS, IT IS TOO LATE. THE  BIG THING TO REMEMBER IS THE 72  HOUR CAMPAIGN. YOU  HAVE TO BE SELF-SUFFICIENT. . USUALLY WE HAVE AT LEAST A 24  HOUR WARNING. YOU KNOW WHAT'S COMING. YOU HAVE TO HAVE ENOUGH TO TAKE  CARE OF YOURSELF FOR 72 HOURS.  I THINK I AGREE INDEBTED GREECE,  I THINK THE ROUNDTABLE, A LOT OF THESE INDIVIDUAL CITIES  THAT ALSO HAVE TO HAVE THEIR PLAN  -- 

THEY HAD ANOTHER PLAN. THERE'S  ONE MAYOR WE HAVE TO TALK WITH.  THERE ARE A COUPLE OF CITIES THAT WE ARE  CONSTANTLY GOING TO IN GETTING CALLS  FROM. LIKE THE SHORT WAVE RADIO  GUYS, IF ANYONE HAS A SHORTWAVE RADIO,  THEY ARE HOOKED TO A GENERATOR ON  THE RUN. MY GRANDFATHER HAD A HAM  RADIO AND HE GOT ME INVOLVED IN  IT WHEN I WAS ONLY EIGHT. IT'S HOOKED TO A GENERATOR READY  TO GO. THERE WERE THREE OPERATORS  DOWN IN THE SOUTHWEST SIDE OF  THE COUNTY, 

     OVER IN NEW SMYRNA BEACH. THERE  WERE THREE GUYS THAT I HAPPENED  TO RUN INTO. THEY SAID, WE ARE TALKING  TO EACH OTHER BUT WE DON'T KNOW  WHAT'S GOING ON BECAUSE WE DON'T  MULTIFREQUENCY. THERE'S A FREQUENCY  AND ALL THAT GOOD STUFF THAT WE  NEED TO WORK OUT.  >> THAT WAS JUST A COUPLE THINGS I  WANTED TO THANK EVERYBODY, THE POWER  COMPANIES AND RADIO WHEN SOCIAL  SERVICES AND WE CAN GO FROM THERE. 

     >>> MR. DINNEEN  , HAVEN'T YOU ALREADY SAID WHAT  YOU NEEDED TO SAY?   

I JUST HAVE TO FOLLOW-UP. I WANT TO GET THE COUNCIL TO DO  SOMETHING. THE SECOND MEETING IN  NOVEMBER, I TALKED TO ALL OF YOU.  I WOULD LIKE TO HAVE A LUNCH FOR  THE COUNCIL MEMBERS, THE CURRENT  COUNSEL, PREVIOUS COUNSEL because it is part of  the master plan. A lot of these  people are with the EEOC.  We could have one lunch meeting  where I could give out the master  plan and I think it  could be open and the press could  come. I think it's more lessons  learned in general talk. We could  thank them we want to make sure -- . We want to make sure everything  happens. I talked to some people about this. 

Is that on the agenda?   

We are trying to have an update  meeting.   

It is open comments. You can  say anything you want .  

We will have  the meeting at lunchtime with all  of the council members for the second  meeting in November?   

Yes. At that same meeting, I  won't make it protracted but I really  would like , at that same meeting, probably in the  morning, I would like to see if  I can get a representative from  a different agency -- the different agencies that  we have. I've  never seen anything work that smoothly.  I think it would be a good show.  I think they would appreciate if they could send whoever they  wanted. I think we could just have  one 

     "atta boy" for everybody. Also what I would  like to do is when people come through, especially when there's something  that difficult, we all point this  out. These are people behind the  scenes and for all the  people that are actually involved  in this, I have looked at putting  together a shirt that shows all  of the partners on it, something  like that.  I want to run it by you individually  and see what you think of it. I  think also something like that,  I think it is a nice thing for people when we done something this big.  We've never had a hurricane like  that. If that's okay, I would like  to move ahead with that too.  

On the front it will say I survived Hurricane Matthew?   

No , I'm thinking something about the  hurricane and an emblem, a city  emblem -- the county emblem.  

Will you consider -- also include the cities?   

Yes. [ Laughter ] We would put the names  of all the people that were involved  with us, just a gesture. Everybody.  There's one other thing in  this municipality .  

How big is this T-shirt going  to be, there were thousands of people in multiple organizations.  

We have to do it to the people  that were directly involved in the  EEOC. There's a limit. They can  make copies for themselves. The other thing was, just to show  how well this worked together, there  was a really big issue. You talk  about making it work  smoothly. We closed the bridges  and we get the cities to man the  bridges and stop people. As far as I know, that has never  happened. They would tell people  and maybe people would listen. Not  this time. We stopped to. We haven't  done it before. They stopped people  from crossing and they wanted to  know who people were. The other  thing we did was we didn't open  up the bridges until we had everything  secure to try to prevent looting  and people being afraid that they  had to rush back to the house because  of possible looting. We also had  issues about opening up that part  of the community, especially on  the beachfront until they had cleared  the streets. We actually worked  out an agreement with the cities  that while we closed them , we allowed the cities, individually  within their jurisdictions, to open  the bridge once they decided it  was safe. That work for everyone. They were  very pleased. They thought that  was a very good way to do it, because  I have to be ready for the people  coming. There were power lines down  and stuff in the road. They had  to make sure they knew who was coming  in. For that to work, I thought  was a real indication that all of  us were working together, all the  law enforcement agencies.  A couple other quick things -- if Marilyn would come down , I would like her to show the master  plan update. I'm getting into this pretty good  because this is really working even  better than we had planned. Want  to thank [ Name Indiscernible ] for this.  These are your updates. I thought  she could just show you . They should be in the books right  now.   

They are. Good afternoon. I am here today to go over the  updates. These are from Council  action taken September 22 . What we have done is what  you have been handed, we have given  you a second binder that is going  to be your office binder that has  already been updated. The copy you  have got now, you can take to your  home binder and put it in. We have  written the directions in terms  of your cover page. If you look at  the slide, this is a master plan . Four of them were updated as a result of the action taken place  on September 22. This is part of  the aviation and resources department,  specifically economic development.  You will recall that the  rows are shaded light blue if it  is an action step that has been  achieved and darker blue if it is  ongoing. In order to draw your attention  to new items, we have not shaded  them. They are in white.  We indicated  what particular action you took.  We slide the date of the Council  meeting and then also we put the word "New" In a red font . You can tell that it has  been updated as of September 20 -- September 2016. For example,  if you take an action at this  Council meeting that will also apply to economic  development, the next update you  get will have another Roenicke will  say up dated October 2016 . The thought  is -- we would like your input on  this -- is that we would leave them  white in and quarterly we are going  to provide a summary report for  you. At that point we  would shaded them  the light blue or the dark blue  so that you would have an indication for those at home and do  not have color printers, that is  why we have the word "New" There.  

I have an unusual question. I  am looking at the  building at the corner of  Claymore Boulevard near Embry Riddle. 

     How long will that particular action  item stay on the list? Will it stay  there forever? This book is going to slowly get  bigger and bigger and bigger. Are  we going to delete any past actions?  

That is something we have to  discuss philosophically. Here is  the point . You go under economic development  in which you see that obviously it's about making sure we have  a strong economy with health tied to job growth and industry balance and financial centers. If people  ask you how you are going to try to accomplish  that, this you did. This thing you  did is an ongoing issue with Embry  Riddle on part of the research department. The more I have looked at this,  this is a new way of doing it. I  will tell you we are sort of inventing  it as we go. No one updates stuff  like this and it all gets lost.  This way, you relate everything  you do back to  the goals that you are trying to  achieve. There's a point at which  we can decide if we want to take  stuff off. But the history of what  we have done is the history of the  Council's decision  over a period of time to achieve.  When people say, what did you do,  you show the steps that you took  specifically to try and create jobs , economic development. What happens  is, without this, they  get lost. As we were talking, I  think that is what happens. They  really get lost. Some people come in and say you  are not doing anything. What I would  like to do -- we are finding out at  every meeting we  conduct real business. You only  get to  do this two times a month as far  as being on the dais . A lot of times you are doing real  stuff. We have found that we are  better off doing it -- we won't have a presentation like  this. We did this one just to show  you what we would be doing behind  the scenes and and quarterly we  will do a [ Indiscernible ]  this will go on every time you do something. The core --  the quarterly will tie into that.  When I said dynamic master plan  I meant we're going to keep it up-to-date  at every meeting. I think if  you look, you can figure out what  happened before that, and sometimes  you are still working on it , you can go back to where you started.  There will be a time that you can  show everything that you put in place, under reach  go.  

The reason I am asking this particular  thing is because am looking right  here on page 204. Trade mission  to promote exports from County to  Greece and Holland in 2009 , sales to companies 5 million,  sales to companies $5 million -- $5 million to Amsterdam. That was back in 2009. Is anyone  here from 2009?   

You have to decide because what you did was you made  that investment into that. These  were all strategies that you worked  on. You can decide when you want  to take stuff off. That is fine.  

Jason, I saw the same thing.  My question is, we are telling the  story but what is the starting point . I don't want to fill pages  for the sake of filling pages. I  guess what I was looking at or looking  for --  it's called the hopper affect, permanent -- current projects . Not so much a  historical perspective from 2009 -- in other words , where are we here?   

I think we  can do that. Remember, it is a new  document. That  is why we are asking. We can look  at this. Remember this. A lot of  things you put in place, for example  the incubator, that is ongoing . We're constantly spending money  every year for it and we're putting  out new product all the time. You  have to look at  -- in other words, we have to start  looking at, do we take out things  that we did that were one time.  That we can also look at things  that might be a longer-term strategy. What you did with Embry Riddle  was not a one-time sure thing. This thing's  for years, to develop a research  Park. What I am saying is I  don't think in all fairness that  you get the credit sometimes, because  those things take time to develop.  But if someone didn't do this , we would know what happened. We  will take the criticism and we will  try to make the document to be something  as easy to read and understandable  and usable. This is why we're asking  you now, is to get this feedback. 

I guess to go along with that , if I had to put a footnote on  here,  I would want to see the data possible. Granted, this is not even a year when  this happened , or 2013 through 2015 or whatever . You could leave  it open ended. Somehow we have to put a starting year.   

Yes.  We agree. This is a  whole new concept, a new document. To be honest, I've asked people  around and this is different. I  like this kind of plan because it's  complete. I wanted to show you that so you would know  where we are at. Thank you Marilyn.  

Thank you.   

That is it.   

If I can have [ Indiscernible  ],. Had an issue . In the hurricane we had lots of  damage in places. One thing was  in vessels. We already have derelict  vessels. The storm made it worse.  We are in the process of trying  to get rid of a number of derelict  vessels which are now starting to  become a problem . Not only of a bad for the environment  but they are dangerous.  And so we are trying to get the  one that we have already identified as a process. This is all  under grant so we don't even have  to pay for this. Jessica is going  to walk you through the ones that  I am trying to get now and then  we are going back out again for  more grant money for the other ones  and FEMA money for the ones that  were sunk. You want to explain,  Jessica? Donna will explain the  action today  on what we need you to do so I can  move forward. I want to make sure  you know, we are moving forward  with this and we are not letting  it rest.   

Jessica Wentworth,  coastal director . Before the storm hit, we knew  there was going to be a grant available through the Florida Fish and Wildlife  Conservation Commission. The grant is 75% them and 25% us. Our  24% consists of funds from other places.  We are going to go after grants  from the inland navigational district for a  possible County project which is  a win. We had 10 vessels identify. The  application wasn't even released  until mid to late September. We  had 10 vessels identified . In order for the vessel to be  eligible it has to be in the derelict vessel database. We have been working  closely with the CSO  -- BCSO . We have cases on them. It has been put in the data  base. The storm hit and the  vessels moved.  We had to go find them. 

     Of the 10, we found eight. I just  found at this afternoon, we found  the other 2 they were in --. They  were in Oak Hill hiding in remote  water places.  

It's hard hunting those derelict  boats.   

We go with the be CSO --  VCSO officers. 

Applications are due next week.  We currently have really good procurement  personnel that are helping us work on this. One of the world  things on this grant is you actually  have to have contractor bids attached  to the application and then they will reimburse them which  is a little different than the normal  grant process. We also have to start  the removal of these within 60 days of the grant being awarded which is another weird part of  this process. Do you want me  to go on about the hurricane debris?  

The first part is -- because I want these things  move -- I think they are a detriment  to us. Number 2, I'm not going to  let bureaucracy get in the way of  getting stuff done. All we have  to do is have this done by the 27th. I will tell you what I need from  you today. -- Donna will tell you  what I need from you today so I can move ahead as  manager. This is free money. When  I don't have to use our money to  get rid of these things and that  will then open up for what we will  do next . She's also going to give you an  update on what happened at the beach  because everyone was concerned about  where we are. We're going to take  her the vessels first.  

 This is Donna, CFO County manager.  We have posted as of yesterday,  on the website reposted and arresting  for vendors to quote the cost that  it would be to remove these vessels.  We've already done one addendum and I guess I can do a  second addendum. What we have done  is we are familiar with this process  and the fact that Brevard  County did something very similar. 

     This did very when they went out  for this type of bid. This was probably 3  or 4 months ago. They had variations  of 100 $100,000 -- $100,000-$300,000. A couple  of these vendors are already tied  up and so we may find that we may  be over the county managers ability to approve $50,000 or under. They could come in more  than that. As a result of this,  what we needed to do was to allow  the manager to accept these quotes  should they come in . The lowest, best qualified quotes  that we can use as part of our grant  application.   

If I can get the appropriate  approval today -- I don't want to  be here in say why can't you get  rid of these. We want to get rid  of those first and then we are going  to immediately -- because we had  a lot more damage, we will immediately  move forward  on another application. Right Jessica?  

We had Mr. Nolan yesterday  viewing all of Halifax River. We  found 15 new vessels undocumented . Some of them  -- the owners were there  and one gentleman was trying to  take care of things. That's understandable. We're going to work with those, 

     there are a lot of them were the  vessel registration numbers are  gone.   

When someone comes in to make  a bid on this, is that a bid for the whole 10  or 15 boats were a single boat?  

We are asking the vendors to  quote the fee for the 10 , to remove the 10 boats.   

That is per boat, per the grant  requirement. It requires that it shows the price for  each boat , for all 10 boats.  

I want these out-of-the-way so  we can deal with the rest. This could be more than  $150,000.  

I called a representative that  I explained to him that some of  our vessels had relocated themselves  during the storm. Our storm event  affected the entire support. It's a statement. Everyone  on the East Coast was affected.  We were not the only government  agency to request an extension. Unfortunately,  the weight of the money was provided, this  was not administratively available. They  have about 1.4 million dollars Aiken  extended this grant. If it's  not all extended, there will be  a second round of applications in  which we are going to process now  to get the one on Halifax we found  in whatever we found today on the  South End. We want to get this documented and then there may also be some  other options related to the storm relief that are being investigated.  

Here is the point. You need to  move quickly when you get left behind.  We have a responsibility to make  sure that the waterways are straightened  out, especially if we think we can  do it either at no cost to us or  very low cost, I think we have to  move and show citizens that we are  going to do the diligent thing and  get it done. I'm not going to let  the bureaucracy get in the  way of getting things out of there  when we can do it. If we can do  this -- [ Overlapping speakers ]  

Mr. Daniels? 

Thank you Mr. Chairman.  I recognize 

     the first picture. I know where  that one is. That is just south  of the sea Brees  bridge I see that  everyday. The other one down there  at the bottom, is that the 1  North of that? Used to see it but now it's completely  underwater. That is that both? -- Both  -- boat?  there is one that you can see  it's completely underwater. How did you get the picture?  

     >> You get the specific location as  best you can tell Jessica and then  we will make sure to see  whether it is this one or whether  it's another one.  

There were three that were sunk  at the Holly Hill Marina which is  the area in Holly Hill just off  the park at L BGA -- LPGA. There were three sailboats  sunk out there. I don't know if  anyone is move them but if they  haven't, they are still there. You can see the 4 forlorn masts  above the water. [ Laughter ] It  was a sad sight for somebody who  used to have a sailboat . I have a houseboat now. I don't  have amassed. [ Laughter ]   

Is that yours on page 4? [ Laughter  ]   

I wish it was that one because  the insurance company would really  take care of that. That would be really good. I think  he is changing the name of his boat  to Matthew.  

[ Laughter ]  

You need emotion and a second?  

One last point is that if we  are awarded the grant it will come  back before you  for appropriation etc. This is not  the first time -- last time you  are going to see this. What we are  asking you to do is to allow Mr.  Dineen, in this case we're asking  you to waive the formal bid process for this particular event so that in case this comes  to over 50,000, in  this case it would have to come  before you, we are asking that you  can accept the quote and move forward .  

I will entertain that.  

That way I should meet the deadline  of October 20.  

That should meet the deadline.  

It was so moved by Mr.  Daniels. Do I hear a second? That  second was by Ms. Denys. The motion on the floor  with the second is that we give  Mr. Dinneen permission to accept  the bid  in this situation for both removal in excess of  $50,000.  

You are expecting -- accepting  quotes.  

Further discussion? All those  in favor ,  please signify by aye. All those  opposed ? Last but not least, I  promise that I have Jessica to step up  to give you an update on what is  happening on the beach where we  are because we are very concerned  about being able to access the beach  safely. 

     I've heard nothing but surprise  from these people that we been able  to move this quickly. 

Jessica, director for Volusia County. Hurricane  Matthew was see largest coastal  event we've had during the storm we all rode  it out. 

     We get video from a helicopter of where  the storm hit. We  have pictures of significant infrastructure . The day  after the storm, every person showed  up so we could be over the bridge. We inspected every single  coastal at from  the over 100 walkways to the  parks to the bathrooms. [ Captioners  

The 

     Deland personnel  procurement personnel application reimburse grant process lowball boat  removal of  both of boat of  the of the Pope removal of the boat removal of the vote removal of the vote testing cap  in testing  testing Volusia Dineen  Cusack Eckert Denys de  Peyster Kardos Recktenwald  the one do i have a motion aye nay [ switching captioners / please  stand by ] Deland 

     he --  he believed he believed Seabreeze vote underwater holy Hill  Marina [ LAUGHTER ] are you ready to vote bid process that  we bid process with the bid process should  be waived the bid  process with  Denys with Denys missed  Denys mid -- Ms. Denys all those in favor say I all those in favor say aye although  supposed say nay 

     although supposed all  those all those opposed to say -- name they may  all those who paid  me .  

 [ switching captioners / please  stand by ] .  

A lot of  what people don't realize is when  we have a storm event, we have a lot of -- that would have to go  somewhere.  That would have nailed  in it and what do we  do when we going the beach  the driver car.  It's not safe to open the  beach until -- and we had all the pulse of.  Because we have  all the permits to drive  on the  on the beach.  Overall be feared  really well.  It could've been a  lot worse, there's an erosion in  the dunes system  , but if you think  about  , but the they are supposed  to do they are supposed -- their  supposed to protect us and not infrastructure  and the houses on the streets.   The good news is all the same that got knocked down in the  dunes will be distributed along  the beach, if you go to the Senate  certain areas, there's three more sand. The actual horizontal beach  increase well you lost some of your vertical.  That's great  news.  The fishing pier  on the jetty may be close for a while. We lost the  navigational beacon at the end of  the jetty, due to the wave -- waves  -- wave and hurricane surge, we  lost a significant portion of the  walkway cannot think the park to the jetty, we have some of the  railing on the  jetty that got hurt, there's a lot  of large stones, huge  granite stones moved, if you are interested, we have  the information can show you.  

That is probably the most shocking thing I saw for the whole hurricane.  It moves some of the jetty.  That's hard to believe  some of the size of the stones,  I am telling the staff, we have  got to move extremely quick on the connection with the parts to the jetty because  that is so popular that people are climbing over it  to get there and it's going -- someone's  going to get hurt.   

I received word today that United States Army Corps of  Engineers have  availability to do major maintenance  on the jetty to reset the stones  and make sure it's got integrity  and we will do an interim  fix to the access is provided and  we may not, the Boardwalk to the  jetty so construction equipment  can go through. The park down in the southeastern portion was impacted pretty significantly.  The hand rails in the seawall for  the part, locally that was all the  damage we really had short of a  walk ways sustained damage as well,  we may have -- for a short  while until we get the -- of, all  the parks are open  we just got word this afternoon  that the entire driving area of  the beach will be open starting  tomorrow. We're moving forward.  It will be a while for  us to repair all of our do walk, we are trying to move -- we're  trying to move with it.   

 .   

 The only thing we can say is  he will start with the areas where  I think we have the most promise  completely -- it  could be dangerous.  Another thing  about the jetty is  need that maintenance done because  in some cases where the rocks moved,  you can have somebody a kid, fall down in there.  We had a couple spots  where we got real damage, I am happy to hear they  are going to consider doing that  maintenance that's -- the maintenance  that's a big deal.  

 The core -- Corps -- core of  engineers are out there today and  they are doing survey.   

  Thumbs-up for that.  That was brought  to my attention  I was really concerned .  That's not a small feat  to fix that and it needs to be done.  

 Are we going to put up the  driving beaches ?  

are we going to do a warning  to these people  that are from out of town and driving  up and down the beach a little flyer or something warning  if you see aboard  don't drive over  it kind of thing.   

 We have can't through --  .  

 We have gone through and had  corrections they work multiple days,  they did the heavy lifting he would  not have able to -- no pun intended literally.   

 He feels pretty comfortable  we --  we got everything up.  Once  again  I think the citizens would  be happy to know that instead of inspect spending  other dollars on that we use  correction.  But is 50  cents an hour -- we're paying for  the state at the hotel.  Hold  on. Run by my office that the Sheriff's office  the sharp will take all  caps it out  probably.  

 Every time before they opened the  beach the public are driving on  the beach and picking up what they can  and calling in for contractor to  pick up if something --  if something  large washes up.   

 If you ask me before if  you were at this point  at this  time I would've said no  so we're  back open for business which  is one thing we want people to know  and we will try to get everything  with -- repaired, great job area I thought you had enough they.  

 Thank you very much.  

Is that it was smart that's  it -- -- my that's it, Mr. Eckert.  

    Mr. Chair, to revisit  the sun will discussion  I thought we appreciative of the council approving  the letters.  I thought they  got some response,I began to draft of proposed  changes .  The future meeting before I submitted, looking back at  the agreement's will be gave notice  the state and the colonies there's additional notice required  and --  there's additional notice  required and I want you to be  aware as a matter of formality will be giving those  notices district five for example,  to the --  for example, to the secretary  to this state  secretary.  We don't want you to  be surprise when we -- surprised  when we follow through on that forwarding you see -- is notices.   

 Anything else ? 

very well any other  yes, we do have one little to date  of business, that we forgot about .   

 Thank you, Marcy.  

 Ladies -- they were here this morning  wanted -- want us to for the  autumn harvest Festival, the hours  have been than before -- no space that Mr. Bailey and  I would like to make a motion that we extend the hours on --  hours on this event Saturday  the fifth November as we had done  before.   

 There's a motion on the floor  for extension of the hours -- hours  of Gemini Park space bar, Saturday  fifth of November as previously expanded motion --  motion made by Mr.  -- -- second.  

 I have a second by Mr. Paterson,  any -- Patterson, any further discussion.  

 Seeing him, all those in favor  please signify by aye.   

 All those  opposed, so.  Unanimous thank you  Mr. Bailey.  This and -- is it any other business  that needs to come before the Council Council.  Yes.  Yes, Sir.   

  Ladies first.   

 What we not supposed to have  that language that was for approval?  After  lunch? On the verbiage the  garbage and debris removal  how  you were going to -- you  were going to bring verbiage back  to Council on that for approval.  

 While you are looking at that,  there's one other thing, the central Florida MCO last week and  item came up that we need to put  that on our radar, it deals with truck stops. Seminole County desperately  wants their truck stops gone and they think the best spot is  Volusia County at I for and 44. This is raising its head again. And I talked  with staff about this I want to  put --  I want to put it on your radar on the record,  if we can drill down into that little bit more I think  Council sent a strong message last  time we had a generic conversation when we heard about it before we  were not interested in a truck stop  on high four and 44.  I think there's more involvement  and and they are not  done yet and it's my understanding  that you can -- the even held some  hearings about this and not in our  area  but that is about this to move it over here.   

 I believe the Seminole County  commission would like to do was  an -- as an early Christmas present .   

 If I might clarify something,  this thing they want moved his arrest  area a rest stop not -- arrest stop  not a truck stop arrest area.   

 A truck stop is a place where you pull in paid by you will truck stop, they have  restaurants, that's a truck stop.  

 We close two of those on  95 because they were not used, Seminole  County  there's a reason why.   

 It's a rest area.   

  My understanding from Mr.  Cheney that the  regional MPO meeting that -- attended,  the presentation was given on  off system truck stop/rest area.  I was the discussion   I think started  again and Mr. Cheney is aware of it  and assigned him to be on top of  it and looking up some other studies out of the meeting   they  asked for a much broader study than  the one that was done that identify  those areas  because the highway administration  it's -- is getting involved because  they need to have a certain amount  those of rest  area and  so many miles in central Florida.  They will take a look at much broader  studies.  Something we have to be  on top of  it watched award -- watch the wording  of any legislative agenda that goes  out so the other bodies make  sure it's not targeting us.   

 This is one we have an MPO done in Orlando  that will tell us that we need to have the chalk stop I'm -- truck  stop  I'm uncomfortable with that part. For any  County, Seminole or orange County  they have to tell us --  they have  to tell us we have  have this.   

 You know what you could give  all you want we  have to take it and I don't want  to take it.  Another rest area.  It's no good.  All right Mr. --  Mr. Denys, you have the  language.  You are being -- I take  you -- your total face value. 

 Let me read what we put together  to see if it's acceptable this is  what I'm planning on sending out.  Volusia County's work to secure  waiver for the FEMA policy to be reimbursed for that expense, made about $2 million, if the FEMA waiver is  not granted  the  currency County Council voted on  Thursday, October  20th to pay for the driver road cleanup to pay for the cleanup with a -- emerging reserves emergency  reserves service district fund start  no later than November 3rd that  would be the next week.  Countywide  debris removal  overall is expected to take several months  with the first pass taking  about 20 days.  To  date  more than 30 8000  -- 38,000 cubic yards of debris  had been collect the.   For more information, call and we  will give you the numbers.  

Should be  make it clear that not individual driveways.   

 We can try to talk to people  about that  it's actual roads.  We have to take down the  damage, it shoots her to know where  we are the November 3rd because  you have to give me that boat.   

Also I will not put it in here, but I will  try to make it clear to people that  it   it is that made -- that made  it's only one pass.   What we will do because it will  not start earlier than the third  at that meeting  it will be the  big announcement.  

 By that time we will have a  contract are queued up and ready  to go. Is that okay with everyone?  He  -- we will get that out -- he will  get that out immediately.  I'm good.  

 Okay.  Yes, Sir.   

 You have one closing item before.   

One quick thing, at the advanced  technology Daytona  state  college, they have a lady come in  who is one of --  who is one of  only five lawyers in the world to  earn the credentials of certified professional parliamentarian that  will be offering I've our scores anybody interested in it designed for elect did appointed  officials board committee member so if you want to get a quick  course on  that, $125.   

 I think I have a calendar.  January 12, I may  have a conflict.   

 I  will look at it.   

 I will.  It's right there.  Taking  it with me .   

 All right is there --  is there  any other  this is  that needs to come before the County Council.   

 Next meeting is? 

     November 3.  Third of November.  Unless there is any objection,  we will be adjourned , November 3rd.   

We are adjourned.  

 [ event concluded ] 

