 good morning.  This is, pleasantly, a larger crowd  than normal on a Thursday morning  at 8:30. There's four more minutes  and we will begin the conversation,  our discussion with the public. You should sit in the  front row because you are the only  one. Stand right up there. For the  respect of all speakers and for  the comfort of all, make sure everybody picks  up their cell phone and puts it  on mute, silence, what offer you  need to do so it doesn't disturb  the speaker.  I will ask if you would like me  to answer that for you. Someone  gave me a phone, once, too. We will  begin in three minutes. Three minutes.  >> [Gavel Pounding] good morning, everybody.  Someone said good morning back.  For those on the Internet, it is  a full house and I appreciate everyone coming this morning. This  is the public participation for  December 15, 25th teen  those 2016, Volusia County Council.  We welcome your comments and what  you to complete a public participation  slip and indicate what you want  to address.  After you  are recognized, state your name  and address for the record and you  can have up to three minutes.  This is during public participation  or when the agenda item is heard.  The Council doesn't normally answer  during public participation. Please  be courteous and respectful.  Personal attacks on councilmembers,  staff or members of the public will  not be tolerated.  I love this name,  Jennifer Florida. Is that right?  Really? You are it. You are the  show this morning. Good morning  Mr. Wagner.  Please state your name and  address for the record.  
Jenna Fuller -- Jennifer Florida on Manchester  avenue in Florida.  
you have three minutes.  
I'm the owner of final mile management, 
     I'm an avid runner and I'm engaged.  It is fitting that we have a 5K  race for our wedding. To do this,  we will do it at Beck Ranch Park, pending approval  on Friday, March 17 and we would  like to do the ceremony at 6:30  with the race at 7:00 p.m. and a  reception following at the park.  This, of course, would have us after  hours at the park and we need approval.  We would like to have the park until  11:30 p.m. that evening and that  is all. [Laughter] 
a 5K race for a wedding?  
yes. [Laughter]  
that is a new one.  
everybody is welcome. [Laughter] 
I can put words in  my councilmembers mouth, but I will  bring that up.  The only thing I could think, are  you chasing him down or is he chasing  you down?  
We will see who wins.  
thank you. You have a couple  of minutes if you would like to  say hello.  
congratulations period   
Is there any other public participation?  
No, sir.  
This is a much lighter mood than  last week .  
yes, sir.  
with that, we will take a short  recess and we will reconvene for  the Volusia County Council meeting  in 27 minutes and we are in recess.  [Gavel Pounding] >> 
[Gavel Pounding]. Chambers, come  to order. Good morning.  I  like that. It's kind of nice.  If  you have a cell phone or iPad, hand  grenades, small thermal nuclear  warheads, please put them on quiet  so we don't interrupt speakers as  they come forward. It is December  15, 2016 and this is the Volusia  County Council meeting. The invocation is by my request.  It will be led by  my pastor, Fred Lowry of Latona  Lakes back to his. You forgot?  
I remembered.  
Counsel, please rise. 
 your Lord, we stand before you today , many times in all of little things  in our life.  Her heartbeat, or breath, getting  us to another year. We thank you  for that. Your faithfulness is great  while ours isn't, so much. I think  those who served faithfully, this  is the last day today and we feel  honored to have served with them and as they go to other ventures,  we pray that your  will and wisdom will flow with them.  We need wisdom and ask that you  would watch over us and keep us safe and give us  the wisdom to make the right decisions.  Lord, may everything we think and  say today be acceptable in your  sight, in Jesus' name, amen period  
If everyone would join me in  the Pledge of Allegiance.  
I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty and justice for all. 
thank you. Be seated. Did we  give Fred  a PIN? 
you are welcome,  sora. >> all right . We will try to keep it light today,  if you don't mind. Roll call, please.  
[Roll Call] Mr. Daniels is absent. Expect the  unanimous vote will be 6-0.  There is  a staff poll on Item 23 for consent  agenda.  
and request for the chair to  have this in the back of  my drawer.  Thank you, Fred. 
Item 23, thank you.  All right.  And a consent agenda items?  
Mr. Chair, I have nothing, sir. 
Item 23  has been rescinded, Item 23 is on  consent.  He does not want to pull that? I  will try that again. Mr. Patterson,  do you have an Item.  
I have nothing. 
I have items 10-28 and I'm trying  to extend my time. [Laughter]  
You are pulling a Doug Daniels  down there.  
No items, sir. 
I was ready.  
Me, too.  
I've been through this  before. 
This ain't our first rodeo. [Laughter] Ms. Kuzak?  
 And Mr. Daniels is not here.  
I'm pulling 23.  
23?  
 I am.  
23 has been pulled?  
This is a good example of the collaboration a partnership  that we've been talking about and  for the agenda Item, we will say  that we just discussed it? Okay. 
Not yet.  
Okay. Mr. Lorrie?  
No.  
Okay.  I will pull items 12-22. How is  that?  
Okay. Item 23 has been polled  for discussion. We will entertain  a motion.  
I'm over approval of the remaining  consent agenda items.  
Approval from Mr. Patterson.  
 I've always wondered, if no one  seconded that, what Ooby Doo? Keep  walking? Start on the consent ? Okay. All those in favor of  approvals of remaining consent agenda  items, signify by aye and all those  opposed, unanimous at 6-0.  
 The next Item will be a lengthy  one.  All right, Ms. Madeley? You are  taking over Item 1? The retirement  of Morgan Gilreath and 
     Ben Johnson? You have the floor.  
Good morning. Joanne Magley,  communication director and we have  two retirements, two of the longest-serving department heads. We will  recognize property appraiser Morgan  Gilreath and I'd like to ask them  to stand at this time. Morgan has  more than 30 years of dedicated  service and Janice Cornelius, the  chief deputy will begin the remarks.  
Good morning. Before I begin  my comments about Morgan, I'd  like to extend an invitation  to everyone. Tomorrow, we will have  a reception in the training rooms from 2:00  until 4:00 . Last month, we had a  great party for Morgan from the  office at the yacht club in beers  furred -- in Biersford.  That is tomorrow between 2:00 and  4:00 in the training room.  While it is a pleasure  to be here to honor Morgan, it seems somewhat overwhelming to put into  a few words what he's meant to all  of us. Besides the professional  does it nation, I'm not sure people  realize the stellar  reputation Morgan has among his  peers. Certainly in  the state of Florida and on a national  level.  We  are talking about someone who has  been relevant in the field of property  tax assessment and valuations for  five decades and the fact that we've had him for  30 years has been extremely fortunate  for Volusia County, and just a little  background, Morgan served as associate  professor at the University of Georgia  from 1972-1980 writing  six course training manuals and  teaching the staff from 159 Georgia counties.  As well, writing the state qualification  examinations for the Georgia Department  of Revenue.  Go Bulldogs? [Laughter] he was also a  senior instructor  for the international Association  of assessing offices, better known  as the  I AA letter zero and was a reviewer  for textbooks and author of the national Association of review  appraiser textbooks. National publications  in the quarterly Journal monthly  magazine were chosen as an article  of the year six times. It began  in 1979 and the last one was 2012.  He is still the only four  time recipient of the prestigious Bernard award  given for the best article or essay  on technical innovations and assessment  or property tax administration.  Morgan was one  of two designers with the first  online appraisal system software  in the country and headed up the  oasis mass appraisal system for the management system where  he oversaw the installation of that product and Volusia County under than property  appraiser Johnstone. Morgan came  to Volusia County on September 1,  1986 to serve as chief deputy under  than appraiser, Bob Hartman. Governor  Lawton child appointed Morgan as  Volusia County property appraiser  in June 1992 after Mr. Hartman became  ill and he was first elected to  the position in November 1992. Upon  retirement, Morgan will work for  Volusia County 30 years and four  months and I asked him what he thought  about his experience here in his  wrist once was, serving the citizens of Volusia  County for the past 30 years has  been more fulfilling than anything  I ever dreamed of doing. Through  the efforts of excellent staff that  have been privileged to work with, our office has, I  believe, provided a fair and equitable  product and provided very straightforward information and data about areas  surrounding our line of work.  We have led the industry and innovation  technology and provided mass appraisal  techniques. Some of the  milestones he's proud of is one of  the first detailed property appraisal  websites in the country. Design  the first damage assessment software  system in the country following  Hurricane Katrina, where we had  several teams working for five weeks with Harrison  County Mississippi tax association  and Volusia County now receives  2% of the gross sales of this product  from an Ohio company marketing it  throughout the country.  Redesign of the oasis computer-assisted  mass appraisal system in 2000, renamed  and purchased in 2012, paid for by eliminating  eight positions and 10 automobiles  from our budget. Purchased the new soft  appraisal product in 2016 which is currently  being implemented. This may not  sound like much. The process and the contract negotiations were year-long and the conversion and  implementation will take 18 months  because the appraisal computer system is so complex.  He is the past  President of the Rotary club, past  President of the Florida Association  of property appraisers and past  President of the Florida chapter.  In addition, to all of this,  I think his legacy will be as an  exceptional public servant. The  attributes that confirm this are  the ability to look at all sides  of an issue with fairness and approachability , the availability to all taxpayers  and anyone could call to set up a meeting  with him. His insistence of quality  customer service from each staff  member, and his ethics are beyond reproach . No one can buy  him lunch or even a cup of coffee.  He just won't accept it. I'm not  sure many know this. When Morgan  traveled on business, he never took a meal reimbursement.  His self-proclaimed -- proclaimed 
     country logic was I have to eat  anyway. Why would we make them pay  for it.  Probably he will be most remembered  for his passion for educating the public on property  tax processes. In Florida, it's  very involved with all of the exemptions,  mill rates, rollback rates, et cetera.  Collectively, we all benefit when  people -- when people understand  the process.  From your staff, Morgan, I'd like  to say we all appreciate what you've  done over the years, giving us the  chance to grow and the opportunity  to move up the ladder as we expand  our knowledge and skill set. You  give us a great place to work with the  family atmosphere and just like  a well-built house, it requires  a good foundation and you've given  us that, as well. The foundation  we can build upon and carry forward  into the future. Thank you. We will  miss you. [Applause] 
 If I did well at anything, it's  because of these folks behind me.  We've  got your back and it never applied  better than it did in my shop.  Do you have everybody  here that you want, they asked?  I said, I've got anybody that would  come. [Laughter] I  shouldn't say anything after what  they said. I should sit down and  shut up. You know  I can't do it that quickly.  I remember walking in the office  and I won't do this in great length  but I walked in the office 30 years  ago and  the way you looked at the property  records, was to look at eight two-foot  book by two-foot book that was eight  inches sick and you looked to one to get the  partial number to go to another  one and look at the property and  you could see the legal description  and the land and building value  and that was it. If you wanted to  see the detailed records, you had  to know somebody. [Laughter] with their guidance, we went  to microfiche and put the entire text role  and the entire detailed data record  into the offices and it was for anyone else who wanted  to buy them, to websites, measuring  properties and aerial photographs  -- seeing  things we couldn't get out to see  before.  The reason I've been able to do  what I've done is two fold. Number  one, my wife, Beth. [Applause] we worked together a long time  ago. She worked on the oasis product here, one  of the original programmers for  the company that built it. She knew  my work as well or better than I  did and I worked for the IT department  for 16 years. She  did a wonderful service, backing me up 
     and supporting me and she's just  a wonderful person. Beth, I love  you and I thank you. [Gavel Pounding]  [Applause] the second reason is the people  behind me.  Government employees do serve the government and 
     a lot of people out there don't  really understand that and there's  a lot of talk about it . I can tell you in my department  and from observing other departments  in Volusia County, I can tell you  the same thing exists across local  government and other places. All  of us  are looking at what we can do with  the position we have to provide  the service that we are  here to provide and that is true  from everybody sitting across that  is managed by such a  good manager. He has worked well  with me and I'm not  easy to work with. [Laughter] the old saying about the road to Hades is paved  with good intentions? [Laughter] my people  have been the source of many, if not all  of our ideas and it has certainly  been the implementer and the delivery  of everything we've done to the people of Volusia County.  If there's anybody in the room that  deserves a hand, it is them. [Applause] 
 There is two pieces with that that  I will conclude with. One is I will  be out of here [Laughter] and two, they will still  be here. Three,  you've got a really good property appraiser  coming in  to follow me and I have great confidence 
     in Mayor Bartlett and I believe  he will be doing a great job. He's  been coming to the office and we  worked together yesterday and he  is looking to do a great job.  I thank you and the citizens for keeping me in the office as  long as I've been here and Joyce looked at me before we  started and said, will we see you  again? I nodded my head yes.  I said, not in here. Thank you very  much. [Applause] 
     Morgan, you can come back here.  Counsel and could Mrs. Gilreath come  up?  
I don't know if you are crying  because he's leaving or because  he will be home all day. [Laughter] 
All right.  Ms.  Deborah Denys?  
Thank you, Mr. Chair.  You are a  statesman and good at what you do.  You represent Volusia County and  the citizens very well, working  with you and just everything, your whole  department, it is the leadership  you brought to the county. I always  listen when folks are honored at  retirement and what I heard clearly  was legacy and indeed, there is  a legacy and that you could pass  this on, there's a term we use , back in the day  and I hate that word -- but back  in the day, in the past, you are passing on that legacy,  that is what I heard.  What you did as  a leader and a visionary for Volusia  County in the past, there are  those on your shoulders for the  future. What I heard was an exceptional public servant.  You are unethical and you have a  passion for education. Enjoy your  time and your retirement. It is  greatly earned and it's been an  honor to serve you and know you  here and out side of here. Enjoy  your retirement and thanks, Morgan. [Applause] 
 Mr. Patterson?  
Thank you.  I got to know Morgan in 1992, he  was running for property appraiser  and I was running for County Council  at large.  
 That is back in the day I was talking  about. [Laughter]  
I didn't say back in the day.  Back in that day, you won and I  lost. You knew how big the county  was and I was just getting a feel  for how big the county was. It's  hard to imagine Volusia County being  -- most people say this does most people  say the size of the state of Rhode  Island but we are actually larger.  Can you imagine trying to run a  campaign. Morgan was  out there putting signs out and  doing everything.  I've come to appreciate what you  do from two perspectives. From an  elected official, and certainly  on the board and cheering it and  working with you and your staff, and the things you  get done and when you feel like  you are right and someone contest  it, you will let them know that  maybe they don't deserve to get that decrease. I had a friend  who came in. He was grousing about  the fact that he did not have riparian rights  but his neighbors had riparian rights and  their property was assessed at the  same value as his and he thought  his property should be lowered. Morgan said, their property is not assessed  properly. There is went up and his  stay the same. [Laughter] I'm sure  he was popular with that one in  his neighborhood. [Laughter] as an insurance agent, believe  it or not, when somebody calls our  office and wants to ensure a house,  the first thing I asked -- what is your address? I pull  up all the information I need to  be able to figure out if  the proper value to ensure the house is placed on the replacement cost  and the permits that have been taken, everything. It gives me  all the information and I don't  have to try to get it extracted in a long process. I can get it  and go and that has been a big help.  I tell you -- it's a tremendous service that your  office provides to everybody in  Volusia County. I'm going to miss  you . I'm not retiring, yet. I know  that you are. [Laughter] 
     my wife's cousin that you roomed  with in college in South Carolina?  Fraternity brothers? We talked quite a bit. Thanks for everything  you've done, Morgan. Thanks very  much. [Applause] 
Thank you, Beth, for everything  you've done, too.  
Could we hold the applause until  afterward?  That way, we get through this. Otherwise,  we will be here for a week.  
Thank you Mr. Chair.  Some things are worth taking time for.  I say to you, Morgan Gilreath, in 1992 you were well prepared to be the property planner for  Volusia County. Your credentials speak well  for you and your expertise  and your field --  in your field, is second to none.  I want to tell you that I'm proud  of the way you've run your shop.  You are an upstanding citizen whose  been fair with the citizens of  Volusia County in appraising their  properties.  I also want to say to your staff, the test of their talents will  be proven now.  You look over them from afar. I  know that they are ready.  You have to let them go, so they can do  what you have tried to become.  They will do well.  Welcome to the  world of honey do. [Laughter] Morgan, I know  there will be days that you will  want to put that bow tie on and  come back to work. You will  have to listen to honey do and enjoy it.  Smile when you don't even  want to smile because the rewards are great when you are  obedient with honeydew. [Laughter] [Applause] 
You are making me fidget, now. [Laughter] and so I say, as you sail into  the sunset, enjoy yourselves.  Have fun.  Remember, there are people that  will always have respect for you as they read  the books that you've written  and look at the things that you  have done to improve the manner  in which we value  property is  and adjust them on that merit. Finally, my friend, I will see you around . I know that we have many things  in common as it relates to what happens at Chisholm Center . I want you to know that I believe  that today, they are proud of you this  day. Be blessed and enjoy  your retirement. Thank you Mr. Chair  and thank you Morgan for a job well  done. [Applause] 
 Mr.  Lowry?  
 I'm the rookie up here. I've had  a brief association but you said  those who would come, I thought  that was good. I thought there may  be a lot of people that would have  liked to be here today. Your faithfulness  is a testimony to that and I thank  you for the special conversation  about goats. Thank you very much.  [Laughter]  
Mr. Wagner?  
I thought he was a pain in my  bleep mac [Laughter]  
The first meeting -- I tell you what, the first meeting  I came to, I got my ass kit.  This was difficult, the emails,  every complaint about raising taxes,  they were thinking, they  explain this. These are the drugs  raising the taxes.  I will explain how they do it.  
I thought, this was a  guy I liked because his sign was  so cool.  But, after I got over that, after  three years, -- it was actually  the nest the horse the next year  I appreciated him aside from being an amazing property  appraiser. They cut the budget by  $23 million.  People are excited and Morgan says,  that's what we do. [Laughter] I  learned quickly how good he is . I say that in  just. I've always loved Morgan.  He can make times hard on us, I  get it. You represented  us well. I thank you for your years  of service and for explaining things  that were overly complicated and  simplifying them  so we can make our policy decisions  and I want to let you know I appreciated  getting to know you and in our last  phone call, I called about something  that was how to transfer  stuff and I talked to him for 30  minutes and I left a message and  three hours later he called me back.  I said, we talked this morning.  He said, that was you?  I guess I'm not remembered. Morgan,  thank you. The answer didn't change,  though. I appreciate that. He gave  me the straight truth . Enjoy your time. I'm looking for  mind, as well and thank you for  all you've done for the citizens  of Volusia County.  
Use simplified things so even  a lawyer could understand it.  
[Laughter] I'm often a couple of weeks and  I will take any case against Pat  Patterson for three. 77777.  [Laughter] 
The phones are ringing off  the hook. Morgan, the  first time we met was eight years  ago. You may remember the debacle where you worked with a  bunch of 
     veterans. I was vice commander and  we had to jump through some hoops.  One  thing that all of the guys and gals  and even myself appreciated, was  that you didn't feed us anything.  No crap whatsoever. You said this is the way it is and this  is what you have to do and it will  cost you X dollars and we will get  it done. We raised that money and it took pennypinching but  we were on the  auction block  for about three months when we called  Morgan and he helped us. I appreciate  that and thank you very much for  saving our butts.  On the lighter  side, I understand what you are  talking about Josh. My first budget  meeting was 4.5 hours and I said,  here we go. Morgan comes in and  says, we will show you how this  works. He put up a PowerPoint and  it was really nice. Who did  this? You did.  Yours have nothing but words and  graphs and charts. You sat here  and tried to explain and I could  tell, at a point,  that you could realize all of our  iMacs were glazing over.  -- all of our eyes were  glazing over.  We appreciated that. Are you still there? 
One of my people that was roasting  me said I was a graph  whisperer.  
[Laughter] that's good. 
You are a graph yeller . You  don't whisper. These things go crazy.  Your institutional knowledge has  been great and you've helped in  a lot of decisions. My personal  life, as well as in  this public life, I'm glad to have  worked with you and known you for  all these years and you and I are  ready to do something together.  We are retiring and that's a good  thing. Enjoy your is and I will  enjoy mine.  
A couple of quick comments.  Everyone talked about your career  and I will say a few words about  working together. We have one of the most unusual and unique relationships between  managers and property appraisers,  which I am proud of and I think  you are, too. I appreciate the support  I got and the support behind the  scenes. It's easy to work with people  when things are good . We went  through a difficult time and I think  most people are happy it is behind  us but they were difficult times  and the worst recession since the  Great Depression. I enjoy our closed  door discussions and debates and I came back one time and  said, you know, I think I win about  half of those debates.  They said, if you win half, nobody  ever had that good of a record against Morgan. 
Two people agree on everything  and one of them is unnecessary. 
I wouldn't call you unnecessary. [Laughter] well -- I want to say in all honesty, if people  knew what went on behind the scenes  and how hard this man works.  We went through some tough times  together and he is extremely ethical,  the ultimate professional. And, a class act and in the end, my  friend. Thank 
 This is Morgan Gilreath.  Do you have anything to say?  
Mrs. Gilreath?  
 It will be an exciting time. Twice  the husband with half the paycheck.  
That is exciting. 
 Looking forward to it. I'm blessed  to be married to such a wonderful  man.  
He's a great guy. Thank you ladies  and gentlemen.  
We will take a short recess for  some photo ops. A very short recess  and we will get right to the next  Item.  
[Gavel Pounding] 
Chambers, come to order, please.  We have all these deputies and  it gets so unruly,  sometimes. 
Trying to arrest you.  
[Gavel Pounding] come to order, please. Thank you.  We have a lot to do.  We will move to the next Item, 
     and I know it's hard to believe,  another retirement. I will surprise  everybody.  Joanne Magley, you have the floor. Strip for the second retirement, I will  ask share of Ben Johnson to come  forward with his family. [Applause] 
     Sheriff will retire December 31  after a combined dedicated service of more than  42 years and our county manager  will begin the remarks.  
I will keep this simple.  All of you that have had an opportunity  -- a number of us went  to the roast and we thought it was  very appropriate. He was well roasted .  
More burnt. [Laughter] 
 It was -- Ms. Patterson represented  us and so did  Deborah Denys.  I asked if it was okay -- his beautiful  wife put together a film at the  roast and I thought it captured  the moment vest. What we will do,  is we will role that beautiful film.  
 [Video playing] planned to be a lawyer and thought being  a cop would be an easy way to pay  for college.  
They were hiring 10 deputies.  
 Been Frank Johnson was 21 when he worked the night shift  at the Volusia County Sheriff's  office. He planned to be a lawyer  and thought  in a cop would be an easy way to  pay for college. 
They were hiring 10 deputies.  It was the biggest leap the Sheriff's  office had ever taken. I  thought, it beats what I'm doing.  
 Eventually, he went to Rollins College  and he preferred water over  the classroom.  Waterskiing was his preferred sport  and barefoot skiing, to  be exact. At one point , his friend tried to convince him  to take a job at Cypress Gardens.  Lucky for us, he thought the Sheriff's  office ordered more  of the future. 
Was doing that for the community.  That's the biggest thing. He treated  everybody the same. If you want  to be respected, he is going to respect you. If  you have different views, he respects  that. He was in it to do the right  thing.  It wasn't about Ben, it was about  getting the job done.  
The only person to ever serve  as the mayor, the city commissioner  and the land city manager,  Ben would be the first Sheriff's deputy and his immediate  family. I asked why he loved law enforcement as he does. He  said, where else can you look back into people's windows and get paid  for it. History shows he had certainly  driven fast in  the County personally paid for it. [Laughter] with Ben, everyone is on a first  name basis and he admits there is  a little Andy behind  his badge. [ MUSIC ] [ MUSIC ]  hold it down. 
This is blown up  out of proportion. 
The leader is here. It is the men and women of the agency who do the  work that make you look good.  We are fortunate in this agency . We have so much depth and  I often say that they make a dumb  old country boy look real good.  
Ben markets himself and he refers  to himself as an old country  boy but there is a lot more than  that. He knows what is going on.  He has the ability to pretty much do any job.  
He's smarter than  he plays it out to  be. 
 Ben was promoted to sergeant in  30 months and he will become a familiar  place in the east  and west side of Volusia County. He spent time patrolling the St. Johns  River.  In 1983, he was promoted and would eventually be assigned  to Deltona as the first district  commander. He probably  served on -- you probably served  on the SWAT team, to attend the national FBI Academy in Virginia.  In honor bestowed on less than  one half of 1% of  the nation's law enforcement officers. 
 You not only see your job as a law  enforcement administrator and officer,  but at a different level, you see almost the entire picture before you see crashes of the  picture. 
He added one more honor to the  list of accomplishments, that of  dad.  That would become a constant in  his life.  On the back  of his Harley Davidson,  they were seen together. They shared 
     a special bond. 
It was always really exciting.  I would take along if there was  a call and we were out at dinner  and on the way home, I loved the  tagalong's. That was one of my favorite parts. 
It was among the reasons he decided  to retire in 1998.  From an early age, her father taught  her that while  it was important to be a leader,  it was important to be compassionate.  
Years ago in Georgia, we  drove down the road.  A tiny puppy came out, a newborn.  We stopped and picked  up the puppy and drove until we  found the family -- we were  in the middle of Georgia, in nowhere  -- we found a family to take him  in.  He was not going to leave the puppy  on the side of the road.  
After meeting with the small  and select group of friends and  advisors, they made a run for the office of  sheriff. 
Ben stood in front of the mirror and we put together a standard  stump speech.  It was 3-5 inches -- minutes long  and we went through it and it was a business. I remember  him saying, this is going to  be easy. I'm a  good speaker. You are a good talker , there is a difference.  
With a little work, he proved  to be a natural campaigner and in 2001,  at the age of 50, with his brothers and  his mother, Lucille, by his side,  he was sworn in as the sheriff of  Volusia County.  
When he became a lieutenant, it was because of her.  
For 16 years, Volusia County  probably called Ben there Sheriff.  In 2004, he ran unopposed and in  2008 and  2012, he faced opponents and  one in landslide decisions, each  time, taking nearly 75% of the  vote. To say he is a popular Sheriff  would be an understatement.  Popular, as well is effective. Since  taking office, Volusia County has  steadily falling crime rates and  now sits at the lowest level in  at least 30 years. He has overseen  the consolidation of communications, established the countywide crime  center, established the Volusia County Bureau of investigation and implemented crisis intervention  training for all Volusia County  deputies and has obtained approval 
     and funding for a new evidence facility that will break ground.  
It's extremely  rewarding.  He places a high priority on things like honesty and openness  and accountability and accessibility  and things like trust and transparency and ethical behavior.  It makes it very liberating.  You know that it  comes down to it.  What it  comes down to is I will be grateful and proud to have worked for  him for 16 years and  honored to call him my boss. Above  all, my friend. 
 Ben has played an  important role in the Florida sheriffs  association, serving as President  from 2011 through 2012. It was the  same year he hosted  the summer conference in Daytona  Beach and brought in Larry the cable Guy to entertain  the officers and families. Larry  was later a feature on his popular television show, only in  America on the history channel. 
America, do you want to be a  Sheriff's deputy? First, you have  to learn how to pursue a purpose [Siren] 
During his time in office,  he worked tirelessly raising hundreds of  thousands of dollars from  local charities.  The police athletic league and the  dude ranch with an emphasis  on children and families. Is taken part  in bus races, bed races, go-cart races and dirt track races  and is proud of his relationship with NASCAR, and  the speedway.  Family is everything for Ben.  
Not only as a boss, but a friend -- his  personality will be missed.  He made it very enjoyable working  here. He's been a great boss and  he absolutely will be missed. 
And, our family.  
He said, if I ever catch  you drunk, I would be mad.  I would get you home. If  I catch you messing with drugs,  I'm going to hurt you. I believed  him.  
He's bound  by integrity and he is a  good guy.  I'm getting choked up.  My  dad means the world to me and I'm  proud of them.  
I was born here. This is  my home number never going  anywhere. I have no desire to move  anywhere else in this country. There  is nowhere like home.  About  a week away from home, it's time  to come home. I will be here.  
 [Applause] 
     good morning. I have the distinct  honor to say a few words about our  great sheriff.  
Identify yourself so they know  who was talking?  
Eric Dietrich, chief deputy of  Volusia County Sheriff's office.  Back in the day , it was October 1971, the French  connection was in the movie theaters and on  the way to win an Academy award.  A movie ticket cost $1.50 and a  gallon of gas was $0.40.  Richard Nixon was  in the White House at Disney World  had just opened. Ben Johnson just  begun at the Volusia County Sheriff's  office. In fact, I have a copy of  his employment application dated  July 28, 1971.  Just a couple of pages.  There is the comments  that after it was reviewed by  an individual that said, a fine young man, a  good prospect for the Westside,  they didn't want him on the east  side? You are being returned on  the Westside? Exclusively.  We are trying to  figure out who made that comment and what  a poor judge of character he was.  The early days as a patrol  deputy, things were rather primitive.  The department consisted of only  about 25 deputies , and now is 460. There was  no SWAT team, canines, handheld  radios and very little training.  If you got into a gunfight, you  better have brought your own gun  because the department didn't issue  those or bullets or gun belts or  flashlights. You had to bring that  yourself and another thing they  didn't have much of what supervision,  which explains why it was referred  to as the good old days. In the  intervening 45 years, they have changed. It has come  a long way. We've become more professional,  tech savvy, better equipped, trained  and educated.  We went from the precomputer  dark ages to a Buck Rogers world  filled with everything from bomb  robots and portable fingerprint  devices to consolidated communications  in a crime center.  We have the expertise provided by  dedicated homeland security sections,  a sex crimes unit and crisis intervention,  and state-of-the-art training facilities.  We have a brand-new evidence facility  approved and fully funded and nearly  ready to break ground . For all this and so much more,  we have Sheriff Johnson to think.  As Sheriff, Sheriff Johnson placed  a high priority on transparency,  openness and accountability.  With employees, public and the news  media, the sheriff is fond of saying  -- proud of Saint -- during his  tenure, the news media has never  uncovered a scandal and that's not  to say there haven't been any.  But, when there was, negative or  embarrassing news to report, the  sheriff brought the news to the  media and not the other way around.  I'd like to be the first to tell  you that the news media didn't find  out everything about Sheriff Johnson.  For instance, you probably don't  know -- the sheriff has a discipline  file. It wasn't too thick.  But, I will talk about that in a  minute.  I lost my spot.  So much to say.  People don't know it, but the sheriff  actually wrote himself up, twice.  One was for misusing David and  the other for a  backing accident.  This is the only discipline in his  file and it was done in 2008 and  2014 while he was sheriff.  We saw those red cars and judging  by the model years of the cars,  we saw that they were very old and  I would come to the conclusion that  most of the writeups, they just  disintegrated.  I've resurrected them and rewrote  them and they will be in your file,  right here.  
[Laughter] 
On one of these, he find himself  $250 and sent a check to the Florida  sheriffs youth Ranch as his punishment for misusing data and having a secretary look up  a photograph to  see if he knew the individual that  was making an issue.  He has about 1 million stories and  I probably heard close to all of  them over the last year. Most could be someone else's  expense, like a special switch installed  in the chief deputy's car. At various  intervals, while he would ride with  him, the sheriff would hit the button and a horn would sound in the car.  It drove Bill crazy for months.  Unfortunately for the sheriff, there's  so many stories floating around  about him -- and I assure you that  all those about the intersections  can speak to a different story of Ben Johnson and those water skiing  on the Saint Johns are true. I've  met the witnesses and I'm sure you  will hear about them in the future.  Some of us have always been on the  receiving end of those stories and  they've been good-natured and embarrassing  tales. It's time to get it done.  The sheriff wasn't always smooth  and confident as a political figure  that we see today. In fact, he got  one of his earliest medical lessons from Joe Benedict,  who admonished the sheriff when  he first ran for office, that he  needed to be prepared for absolutely  any question that might come up.  To prove this, he attended one of  the first campaign events and when  it came time for questions from  the audience, Joe shot up  his hand and promptly asked -- if  you get elected, what will you do  about the manatees? [Laughter] 
     candidate Ben had no answer. Just  a horrified deer in the headlights  look and a valuable lesson that  he learned 
     about campaigning. I don't believe  he ever repeated it. Shortly after  being sworn in, the sheriff got  valuable advice from Sharon Phillips, the cubicle  outside his office, and she told  him he should position his desk you could make eye contact with  her and a couple of days later when  Sharon walked into work, the desk  was turned around where she could  see him rather demanding the wave  his empty coffee cup at her.  It also gave him a bird's-eye view  when Sharon shot him the middle  finger, which prompted the sheriff  to ask if she would have done that to  the last guy and when she replied  no, the sheriff's response was, ain't  it good to be you? Sharon agreed  and got him his coffee.  He was also known to yell, I  need coffee with whiskey in it.  One time, she actually put the whiskey  in.  It took him two sips to figure that  out and he hasn't asked for it since.  His hand in many ways. The technology  and the sheriff haven't gone well.  Not as well as coffee and whiskey.  There was a time that the former  county manager forwarded him an  email from one of the disgruntled frequent fliers and the sheriff  wrote back that he was a signal  20 and would respond to him when  he got back from Texas. The sheriff  had no plans to go to Texas. The  only problem, instead of hitting  reply, to send to  the County manager, he had reply  to all and needless to say the individual  was highly displeased and insulted  when he got the email from the sheriff  that he was signal 20 and the sheriff  would not be calling him back. There  was a time when he had problems  with his computer mouse. He rolled  it around and yelled, the mouse  ain't working. The sheriff flung  the mouse against the wall and said, now,  call IT. My mouse is broken. We've  packaged it in this space frame to preserve it forever and  will give this to you. [Laughter] 
[Inaudible] 
 The sheriff tipped over a tractor  he was using and got trapped underneath  it. He had to make a hard decision . Do I call 911?  And create this  very embarrassing incident, or call  my friend to get me out of it? We  called a friend but the friend didn't let him forget  that. They presented him  -- we have a picture -- and they presented him at a staff  meeting with a trophy that had a  John Deere tractor on it and they  played the song from Kenny Chesney, she thinks my tractor is sexy. [Laughter] they pitched in and got him a new  tractor and this was the only one  he was allowed to use after that  incident, which is the next picture. [Laughter] we were assured he wouldn't get  hurt again or fall over and would  be able to push the tractor off  him. All these stories are true  and also, he has been one of the  absolute best sheriffs anywhere. A great  boss, friend, and leader. We are  sad to see him leave but celebrate  his accomplishments and share his  joy and excitement as he begins  the next chapter in his book of  life. One thing is for certain,  the sheriff leaves an incredible  legacy of public service and integrity  that will live on, long after he  retires.  In closing, and on everyone's behalf  who serve under your command, Sheriff  Johnson, I thank you for your leadership,  your inspiration, your humor, and  your integrity and for teaching  all of us to do the right thing.  I'm honored to say I'm your friend  and I look forward to continuing  to spend time with you and I wish  you the best in your retirement.  [Applause] 
 To start with, Casey put up with this all these  years and sometimes, she couldn't have  her daddy because everybody else  wanted to talk to us at dinner.  She is a talk host and this is a  busy season in -- busy season. Her partner is  in the hospital and I appreciate  everything she's done. I want to  say something about Morgan.  We have a fine public servant, a  man of integrity. People don't realize how much that man gives  back to the community all the time, any event that comes  up, Rotary, leaders, the flags, any  kind of event, the Boys and Girls  Club -- Morgan Gilreath  is there and gives to the community  more than probably anybody else  that I know. He should be commended  for that.  I know he will not stop that. [Applause] Pat, I've been around you a long  time and we've been friends for  many years. You talked about 1992,  running for election.  And, losing. When you got bored,  you ran for election. [Laughter] we've got to get you a better hobby  and save a lot of people a lot of  money, too. [Laughter] Josh, I have  never been a surf fisherman. I'm looking for  a hobby.  With about two months practice,  I could make you wish you hadn't  done away with that 300 feet limit.  [Laughter] I've had a lot of fun.  They were talking about some of  the antics and I'm not going to  get into them.  I also spent my time in the Sheriff's  office when I was young and I kinda feel sorry sorry for  the deputies. It doesn't matter  if you call them. I've been called  to the Sheriff's office when I was  young enough times . Truly, I got called in and  I was about ready to give myself  up and it wasn't for that. I learned,  don't say anything. I got called  in two times in a row, two days  in a row, one time.  I took a leper on the speedway in  my car and I thought  I had gotten caught for it. The  only place I got caught for it was  on the Wide World of Sports. I truly  almost gave myself up to the sheriff with these antics over the years.  It's been so much fun, most of the  time. I tell you, it's a dream.  It's not always a dream. Some  of them are nightmares. One of the  thing I'm just one thing I'm proud  of is the working relationship I've always been able to have with  the County Council, all the County  councils. So many people come  in and they want to fight, a constant  fight. Instead, we work together and  these are accomplishments that I'm  very proud of. That is a team effort  and takes all these people in the back of  the room. These men and women of  the Volusia County Sheriff's Department  are so fantastic. Nobody has ever  had a debtor group to put these  things together and the crime rate, investigation, the evidence facility,  all of this -- it 
     takes these people to do it and  I'm the lucky guy who gets the credit  for it and gets patted on the back  when they do the work. It also takes  this great board and we haven't  always agreed, but I  can't remember when we ever had  a bad disagreement.  It's always been a working relationship  and we've been able to keep it where  it belongs.  A disagreement of issues, not a  disagreement of people and I appreciate  that. I credit what you all  are doing to help us out and to  help me out for our success and we've seen so much throughout  the county.  To the men and women of Volusia  County, I go back to the great job  they do. They work every day under bad circumstances and all  of us want to see them get more  money. We all do.  Walking away is bittersweet because it has been my life . I never thought I would be a cop.  Some people did, but I never did.  I thought it looked like an easy  way to get through college. Here  I am.  To watch it change, I feel fortunate.  I started under  law enforcement with no training.  They talked  about where the county line was.  No equipment, no radios  that worked.  To see the change, see where we have come today, and  watch this county, how it has come  through.  Coming together, how everybody pulls  together. We  have got the most fantastic county of anywhere in this  great nation. I want you all to  take a look.  The  next time I wear this, you have  to come down to look at me and say, sure looks good. [Laughter] 
     I've always worn this with pride.  I'm not going home to prance around the house. I've  been doing that enough years.  To be able to wear a uniform, even  in these hard times, and it's harder  today than it has ever been -- I am proud. One thing I read recently,  and I talked about this, was a Gallup  poll done recently that said most  Americans, now, armor supportive  of law enforcement than ever before.  That's not always the same. I  do know that more  people have bought my lunch.  More people  have bought my lunch than ever before  and more people say we've done a  good job but that is hard . I imagine you all will say something.  I want to thank each and every  one of you for the working relationships  and more important than that, for  the long-lasting friendship developed  over the years and for what we can say we've been  able to accomplish in this county  because we've all pulled together.  Thank you. [Applause] 
 Casey, I've been watching you. You've  got to have something to say about  your dad.  Please, we would love to hear it.  
First off, I get choked up very  easily. I'm incredibly proud of  my dad . This will be the first time except  for a two-year break that I haven't  seen him put on the uniform every  day and I'm incredibly proud of  him. He's always instilled in me  to do the right thing. It may not  be the easy thing, but  if you do the right thing, you can't  go wrong and I'm incredibly proud of his accomplishments, whether  something everyone sees or behind  the scenes, he's a good man and  I'm incredibly proud of him.  
So are we. [Applause] 
Take, sweetheart . Your Christmas present just went up. [Laughter] 
 I was working at for you. Mr. Patterson?  
 I've known Ben a long time.  I knew his parents, first. I  met them 
     back in 1994 when I ran for County  Council.  
Did you win that one?  
Yes, I won that one. Without  your help, too. [Laughter] it was  Jack who helped me.  They found me out and went up to  Pearson and put signs all over Pearson. [Laughter] it keeps me from having  to go back there every two years, four years, now.  I got to know Ben and his brothers. [Laughter] and when Ben  became sheriff, my neighbors were really impressed that I had the sheriff come by  my house and parked his car and  come inside. They thought, he's really got something special.  They didn't realize he was bringing  Casey for my wife to tutor her in  math. That  was fun.  I remember that people have come  up to me and said, what does it  take to win  an election. I said, you've got  to walk in the neighborhoods and  meet a lot of people. I still laugh  at John McConnell's comment about Ben ,  his public speaking is abysmal.  I will tell people, you follow him around the room  and that man knows how to work a  room. It's like he's known everybody  forever.  I still marvel at the times when  you've come into a room and you  are the center of attention. It's  not because you are sheriff, but  because of who you are.  Ben hooked me into doing a school  bus race.  My wife tells me  I'm not allowed to own anything  that makes noise or goes fast.  That school bus race was a  real experience.  One thing I learned, every school  bus race -- we all had governors on our buses.  We went at 55 -- 55 miles an hour.  He came screaming across there.  I knew it was fixed.  Ben, it's been a pleasure. 
No, it was lack of brains. [Laughter] 
Are you admitting to that? [Laughter]  
Sometimes, you have to tell the  truth. [Laughter] 
I know right now -- this is what  I said the other night --  everyone is proud of him.  You guys have been a big part of Volusia County, all the Johnson boys. I'm proud  to know you and proud you are my  friend. Thank you.  
Thank you. Ms. Cusack ?  
Thank you, Mr. Chair.  To our sheriff, Ben Johnson, on  behalf of the citizens of Volusia  County, I think you. Thank you for keeping our communities safe and thank you for doing the right thing when it wasn't always possible  to do so and I want you to know  that I'm a native of Volusia County .  I remember when you are not all grown up and you live on still  she lived on Stone Street.  
It might be good for you to stop  now.  
[Laughter] I want to part with this. You've  come a long way, baby. [Laughter] thank you for all your service  and I wish you well in your retirement.  Nothing but sunshine days to fall  upon you.  I remember going to your mom's house and she  was quite a talker.  She and I were supposed to do a  house in less than three minutes  but I was there at least one hour. 
You did a pretty good break away  if you got out of there in one hour.  
She helped me win that race.  I say to you, I've known your family all of my life and it's been a real pleasure to serve in this community with  a gentleman of your caliber and  I applaud you, as sheriff of this  great country. I  think you.  Godspeed upon you and yours as you  journey to the next chapter of your  life. Thank you so much.  
Thank you very much. [Applause] 
Deborah Denys?  
 I know what you were thinking.  I saw that wink.  How  you start is how you finish and it's truly been an honor to serve  with you in this capacity and how  you served the community. Casey,  I remember a story.  It's hard to  share your father when you are not  only an elected officer but the  star of the show, literally. Your  family paid a big  price for this but I remember, Casey, you were about 16 , if I remember right. Some young  men had the misfortune to pull up next to you  on ISP. Do you remember that? That  was a classic . I'm thinking, you know, sometimes  there is just collateral damage  that happens.  I know you were a great sheriff  and father and you have looked over the citizens of Volusia County  and your own family with that same dedication and professionalism  and I thank you for that. Thank  you. 
That story might need explaining  out a little bit.  I'm heading for Daytona and my patrol  car, and unmarked Tahoe  and there was a cute little girl  and we passed this boy driving  his sister's Pontiac Firebird.  He wanted to impress this little  girl. He pulls up and pulled out his pot pipe.  [Laughter] 
True story.  
He lighted it up and slid over in the window and I slowed  down and he slowed down. I speeded  up and he speeded up. He wanted  to make sure he was duly impressing  her. I said, you won't believe what's  going on next to me. [Laughter]  I called ahead and we got to I-95. This was early in my career  and there were all kinds of deputies  waiting on us. We had a roadblock  like it was one of the most wanted.  He thought something was bad.  I  turned on the blue lights and we  pulled into a service station and  he tossed the pot pipe out the window  and it bounced across the parking  lot.  He pulled up to the gas pump and  as luck would have it, trooper was  there. He got up and a bag of grass  fell out of his pants. I felt sorry  for him. [Laughter] 
I have one question. We were  impressed, yet, Casey?  
This poor guy made dumb crook news. He made every  national frame in the country. I  truly felt sorry for the kid.  I wonder what happened to him. He  had to explain to his friends how  stupid he was. [Laughter] and that is the story behind it.  
Stupid runs deep, sometimes.  
That gene pool was shallow. [Laughter]  
Mr. Ragnar?  
 For as much as Morgan was a pain  in the ass, he could be  the opposite.  
I'm just  kidding. I love Morgan, too. [Laughter] one carried a gun and one didn't.  That is actually the point. Just  so you know, the reason he could  work a room so well, look at him.  Do you see that giant thing on the  side of him? It has a handle and  things on it?  
You better look out. [Laughter]  
One of the funniest people I  know. Not many people like him.  One of the coolest, nicest, funniest,  genuine 
     pleasant people on earth. I have  to tell you, for all the jokes,  I do cry easy.  For all the jokes --  
I am the one retiring. Why are  you crying?  
I will never go to the events  where  you are seeding in the dark, ever  again, thanks to you. I'm trying  to figure out how many wet willies  and human being can get in 1.5 hours.  Do you know about that? I  have to say, all the funny stuff,  the laughs -- the was a time in  my life where you put your hand on my  shoulder and you said, it's okay  to be mad, but you still love me.  Seriously, I don't know if you remember,  but that was a touching moment in  my life. Thank you.  
Thanks, Josh. 
A couple comments  from James Dinneen. 
I've had the great pleasure of  working with Ben the entire time  I've been here. I said this at the  roast and I've had the opportunity  to work with a lot of sheriffs.  I used to believe -- and everyone  heard me say this -- there's only  two flavors. Ice cream can be good  and bad. Then, I met Ben and there was great. I want to clear  something up. A couple of things  nobody knew.  First of all, aside from all the  help he's given me, he is the place  you go when -- is the place  I go when I have to vent. We've  had a lot of issues over the use -- over the years because of the  recession. I want to make something  clear. Nothing could be further  from the truth. Under our charter,  I am not Ben's boss. Okay?  Ben works for the people. He's not  under the manager. I've never told  Ben what to do and anybody that  would think I would, is crazy. What  the charter requires, is that we  are partners and we've been partners to make  this work with the Council and that  is what's happened. I couldn't have  had anybody better to work with  and I will tell you that I could  not have done my job over the last  10 years if it wasn't for the fact  that through Ben's help and advice.  We worked really closely together  and this was the worst recession  in American history and it really  required us to do a lot of tough  things. I always like to say that  Ben does it all. First of all, he always supported to let  me make this clear -- he always  supported this whole county, all  the employees and especially the  employees that worked for him. What  happens, it's a big decision. It's  tough and the one thing he really  wanted from me, is he was proud  of this. We would  never lay anybody off.  We were 600 people less.  It was a big deal for 
     what was here. He made sure that  never happened for anybody that  work for him.  He  made the community safe and the  sheriff's office, in my opinion,  he leaves us the best in the state.  Let's not kid ourselves, it is the  best there is.  The other thing that's tough, and  why I think there is good, bad,  and now best, is because it's  one thing to be a police officer  and understand how to be a really  good peace officer in the field. It's another to take that and understand  and be a good manager. A lot of  times unpopular things.  And they don't understand the other  things. Leadership is about making  tough decisions.  In the end, I  would say that no matter where Ben  roams, and we would all agree, he  will always be our sheriff and my  friend. Thank you. [Applause] 
 We will take a short  recess for photo ops and we have  a lot of business to tell you about.  I thank you.  
It's been great working with  you.  You've been a fantastic partner.  I have one thing to say that I'm  thinking about, I will come to the  County Council and sit down.  I will use  my three minutes and when you tell  me to quit talking, I will quit  talking.  
I will turn off the mic and talk  louder.  
I will turn off the mic.  
That is the West Volusia way.  
I'm proud to be in West Volusia, like you.  
We will take a short recess.  
>> >> Could you please join me ? Please come to order?  >> I had to get a handle on that then Johnson  fan club. All right. We  have enough. 

We will move on. This is  a public hearing. This is  resolution for resolution -- Volusia government water resource compact I am  Ginger Adair. Before you today is  a resolution that is in support  of the  Volusia  water  compact. In April, weight order -- organized a water  compact.  

Excuse me. I'm  sorry. Please continue.  >>> We organized a water compact study. 

     Okay. We brought together  all the government in Volusia County to  talk about the water issues.  We  wanted to bring everyone to come  together and work  collaboratively on solutions. Mr.  Daniel was at the meeting representing  the Council. The  resolution you see is in keeping  with the water Council passed in  2014. The  resolution emphasizes the meaningful solution to water  quality are going to necessarily  be collaborative in nature. Those  are best addressed through partnership. Mr. Henderson is also here. If you would like to hear from  him. He can talk about the league of cities water contract. That is it for me unless you have  go -- questions.  

Thank  you very much.  

Mr. Henderson?  

Thank you Mr. chaired -- Chairman. This is public participation ? Right?  

Should we give him three minutes?  

I won't need it.  

Wait a minute. You won't  need three minutes?  

No. 

     I heard this swansong for the last  couple hours.  

You have the floor. Thank you.  

Anyway, we were pleased to host this  effort earlier this year. We were  working with the city over the course  of the last several months to answer questions and be able  to move forward. It will be interesting  to note that this  is part of the Florida league of  cities that is as great success  in other parts of the state. Down  in the southern part of Florida,  pork counties have come together . The Brevard County and Indian River have come together to  deal with Indian River. This is  an initiative of bears. It is really  good to say the cities moving together  organically to work on this. We all know  we have had trouble dealing with  water issues in this County. My  time here at least. This looks  like some cooperation. Next year  we will have to be dealing with  timelines established by the water  bill and legislature passed earlier  this year. There will be standard  set for three of this brings in  Volusia County . We will have  to deal with septic tanks in some meaningful way. We now almost  leave the state with 100,000 septic  tanks. That is no surprise . We're number one.  

Everybody has to be number one  in something.  >> In this case, it is an explanation  for some of the problems we are  having in the Indian River and with  our Springs. Anyway, this is just  a good , win-win for the community coming  together. We're happy to play a  small part. We're happy to assist  any way we can, thank you  for your support.  

Any other public participation?  

Okay. Open up for camps -- Council. Motion or discussion?  

Deborah A. Denys, District  3 . >> I'm looking at the compact we have.  I assume we will get original signatures  and then we will be presented with  completed compact, is that true?  

Before you today is a  resolution which outlines the County  support for the compact. Each local  government took some kind of a resolution  to their governing bodies. What  we actually have is a  ceremonial version of the compact  document with a lot of signatures  from that meeting. Each local government  went back and docketed a formal resolutions. We will end up with  a series of resolutions .  

There is no signature on this  one. I guess that begs the question  then, or the we all adopting different ordinances?  

They are slightly different.  In different cases cities  chose to take one action or another.  I do have a little spreadsheet if  you would like to see of which  cities did what and what dates.  >> Okay.  >>[ Silence ]  >> Some of the cities adopted the -- this in its original form. It  is in their own cities format. How they set up a resolution. Our  resolution is an hour format. The  document that everybody signed at  that meeting was a big,  it was like a big check  

I understand. I'm not  talking about that. I'm talking  about the legislative bodies are agreeing to an agreement and compact, will we all  be deciding the same document?  

We have plethora of documents ? >> Our resolution is saying that the  county is generally supported their  supportive of the compact and will work with the other  governments in case there were  changes so that there is one agreed-upon document. Right now  we are adopting a resolution saying  we are in support of this process and the compact generally.  

The goal is to have one document  with all signatures?  

That go?  >> The ultimate goal, yes. Right now  we started the process with hitting  every city ourselves to it green that we are going to  work together. We started this as  Ginger had said, the county started  it actually with our workshop a  couple of years ago. Then, I got another  kick start by the summit that we  had@Stefan. Stefan took  the lead. Then, as Ginger said, each of the municipalities have gone back and  done this resolution of support  for the idea of eventually having one action. That will take time  no. We need to decide what we will  all agree on and specific projects this does have a practical application  as far as getting grants. I actually  have meetings scheduling as we speak with the deputy director of the DEP to talk about spring  money. He  wants it is a group. He does not  want us to just come down and make  seven different meetings. He wants  to come and talk to the people here  as one unit and we are organizing  that. I think, the idea is just  to say that we support the idea  of the compact rather than trying  to argue over every word in the  compact, each of the cities have  decided that we generally support  the idea and will -- we will work  together to have one document. Right  now , we wanted to get  started and make sure that the DEP  and state agencies see that we will  work together as a community. I  think it is very important. The  money will come to the projects  especially if they are multiplied  jurisdiction there --  multi- jurisdictional.  >> I'm looking up here and I see some  have a motion of support. Did it  pass?  >> In that case, they talked about it at  their meeting and they agreed that  they supported it but the.line anything. >> I make a motion to support it but  we're all going to say that we agree. If we don't have original signatures, we're just doing  what we do best, bureaucracy. I  am looking for agreement from the  cities with original signatures on this  if we are going to go forward. This  should be a minor issue. It should  be a minor agreement that we can  get to. With that, I will make  the motion.  

There is a motion for approval.  

I will make the motion to support this.  

Any second?  

Ms. Cusack is  the second. Anything else?  

Where do we go from here  with this? Are there going to be  meetings, what  --  

I think the message, we're  waiting for clarification. We're  not quite there but 

     we want most of the cities to adapt  this. You will noticed -- notice, Daytona Beach has not. We need  to work on that. When we get Daytona  we have critical mass. I think what  we will do is work through the bigger  cities to get this into a form and  working through in a workshop . We will drafted through and then  get it around. As George says, we  have opportunities for grandson  -- grant funding this year. They  want to work with this as a group.  

Thank you for your position.  Mr. manager , maybe it is time, I believe we  did that original water quality  meeting in 2014 . 

Yes.  

Maybe it is time that we review  that. Especially based on this. And a new Council. Going forward , it may be time to take a  look at hosting that  again in bringing everybody on board  with their pens.  >> We will do that and I think we  will be armed also with some of  the academia that wasn't -- the program wasn't where it is today. I would like  to bring that into play also.  We will definitely do that.  

Okay. Thank you.  

Okay. Mr. Cusack works  

Thank you. I did second  that motion. I believe that what this document , my perspective says  that we are ready to move in that  direction and that we have --  we are setting the pace for collaboration  that we can all work together to  make this happen. I support this  because this is the message that we are ready to move forward. We want to  have that happen.  

Thank you.  

Art -- is there any  more discussion?  

All those in favor ? 

     All those opposed?  

So carried 6 - zero.  >> 

     Moving on.  Item 3 I AFF  collective-bargaining agreement  for battalion chiefs for fiscal  year 2017 through 2020. For you being here this long Josh, you should notice the difference. This is like a different world  now in terms of us all working together  and making sense.  

With that, Mr. Moats?  

Good morning. Tom Moats  County resources human directors -- human director. This morning we have an agreement for the Battalion Chiefs. This  is a multiyear agreement of three  years. We are very proud to be  able to get that three-year agreement.  A little background, the currently have a two-year  agreement. They asked for an extension  and we sat down with them and worked  out a three-year agreement which  will take effect next year and supersede  the last year of the current agreement. 

     That will take us to 2020. It is  similar to the firefighters agreement  and the lieutenants recently passed  by the Council I believe in November.  It is a wage increase  and a cause for the third year. We're  proud of this. I really like to  thank Joe Pozo and my staff and  Charles Hargrove of legal. They  took the share of doing this as  I was out due to a family emergency.  They did a great job. Also, the  local 3574 and Jack  Mares the president could not be  here this morning. I have to give  credit to him. We do have Battalion  chief angry here who was on the  negotiating team due to their professionalism in  working with us, we were able to  make this agreement. With them in  their -- without them in their leadership  we would not of gotten there.  

The other thing is we settled  under the parameters with the idea  that they of  decide to go higher they would end  up getting that same amount of money  retroactively. Next, we keep our  word. Number 2 , I think that what we did for healthcare in the two years the Council spent  in reviewing health care to make  sure it was a quality healthcare,  second to none, I think that is  adding good value. There will be  some increases but I think that  people recognize the quality and  we have to have the ability and healthcare. I think  that what you have in this agreement  is the understanding that they will  agree to the healthcare and put  faith and trust in the Council as  to how those premiums will be divided  up and help effective we can keep  the cost. That is no small thing. That  brings everybody together. This  is all of the unions accept the  Teamsters I believe  >> 

     They formed a new one for beach  safety.  

Those the to be negotiated.  

At this point , I think the union might like to  have a few words.  

I'm  not much of a speaker but I would  like to thank the Council for proving  this. I also  back up what Mr. Moats said. This  was very smooth and friendly . In  all the negotiations I have done,  this is probably one of the best  I have done.  When you talk about health care,  I hear all the time how the other  programs they have had were not  beneficial. This is made a big difference.  You are correct in that 100%. It  makes a big difference.  

Thank you very much.  

Good morning Council. Again,  we're talking about the age of --  

By the way, what  is your name?  

Nick Castelli.  

And yourname, Mike England.  >> Okay. I'm trying to keep everything  straight for the record. To hear  voices just going by and they don't  know who they are.  

Especially in this case.  

Good morning. With the age of our agency,  I have been on this agency 18 years, 14.5 I was  up Battalion chief. We have come  a long way. We're working with Mr. the most, Joe Pozo,  Howard Bailey . Our chief Smith who is not here  today. It is been a pleasure working  for them in serving the public I  was looking forward to going to these negotiations because  that is how well we work together. I say with pride that we work for  the largest fire protection agency 

     in Volusia County. It is a pleasure  to go to work everyday. Thank you.  

Very much.  

Thank you, sir.  

Charles, the county  attorney. I want to point out that  these negotiations marked a milestone. For council members who have been  through it -- with us , we have  been able to get three contracts  with the help of people like Nick  Caselli and Jeff Mares and  Mike English and feedback.  We have done this in a period  of about a year. If you can think back  to how long it took us to get contracts  concluded and ratified by the union , we feel this is  an extraordinary time. And a good  time in terms of the relationship with these unions. It is because  of the collaborative effort and  support from the Council.  

Thank you.  

Thank you.  

Anything else?  

Is everybody good.  

Mr. Patterson?  

I'm glad to see  it happen. I will make it happen.  I move approval of the  I AFF collective bargaining agreement for battalion  chiefs for fiscal years 2017 through  2020. Do I have  a second?  

 Does anybody else wish to take the  floor?  

Say no further discussion by  the County Council all those in  favor of see  if I ever ask you to do the prayer  again.  

All those in favor of I AFF  collective barmaid -- bargaining  agreement for battalion chiefs for  fiscal years 2017 through 2020  please signify.  

All those opposed?  So carried. Mr. Jerrick?  >> [ Inaudible ]. I can  always ask to have his  personal phone number and I can  call him and say --  

We will move on to item 3.  

Halifax area advertising authority plan for appropriate additional convention  development tax dollars. I have  were Campbell Baker or Tammy  bong. Who is spooky -- speaking  first. --? >> Josh was here when we started with  the discussions on how to do this  process with the cardboard and  talk about things that have come  along way. We now look forward to  these things. Actually, this is  a really good thing. This is , as you know, the Council and I  think appropriately so, budgets  the money that we are short of with  the idea that if any additional  money comes in a goes to the agency  but they need to give you plan,  by law, and you have to prove that  additional money. We worked out  an arrangement. We could  not be more placed  -- please don't how this is working  out. It is a whole new day and  I am very happy with our relationship.  

Thank you.  

We are happy to  be before you today but I want to  introduce, actually he just stepped  out of the room.  John Phillips and Ron Davis. This  is the staff of directors. I am  Lori Campbell  Baker. Executive -- executive director . Really good news. We have more  money. We had a conservative  estimate and through the [ Inaudible ] and a strong marketing  plan and directors and staff and  agency, we were able to create additional  revenue of $280,000 /200 /$280,067.. This is been vetted  by a special meeting of the area advertising on December  1. We're getting ahead of it this  year for a couple of reasons. The  first is hurricane Matthew. As you  know, that fell just  before the festival. We  were very fortunate to have that and we shared our  business worldwide that we were  ready for business with very few  exceptions. We want to get some of this marketing going  a little earlier. Here we are in December doing just that. We're  going to roll through it quickly  and entertain questions.  

Okay. We're doing it in three  different areas . The first is market development,  communications of the final part  is group sales. It all works closely  together. Under market development,  we do consumer shows every year . We do 11 of those. We would love  to do more but that budget was capped  at 11. We would like  to add for strategic shows to that  makes. The first AAA travel  show in Ohio and the Air Force Base in Tampa, AAA in New York. In March . That times in well with the JetBlue service. Then the Tampa, home and Garden show. That is  in April.  

Additionally, we have rack card distribution  in Orlando . Sean and I were looking at what  we have currently in that which  is a cultural guide for the dependent -- Daytona Beach area. That includes  all of Volusia County assets. We would  like to tweak that a little bit  and turn it into a rack card for  $15,000 and really make it more  of a mini visitors guide.  A strong call to action to come  to Daytona Beach and Volusia County. We will drive them to different  websites with colorful visuals.  >> In terms of of advertising, I will  turn that over to paradise for a brief presentation  of where we would like to put that  $210,000.  

So, we  have budget of $210,000. Our goal is  to reach the spring and summer targets . We are looking  at geographic targets of about 60  of Florida which is a  major market and about 10 outside  of Florida. These are all key prospects  for us. The -- we're going to recommend heavy  use of digital advertising.  The reason for that is that , aside from the power of videos,  digital is reaching  people for about  half the cost of television or cable. It is half the cost. Plus,  you have  the advantage of being able to flip  through and book a room on digital.  You cannot do that with TV. You  can also target -- it is pinpoint targeting. You can reach  people that  are left-handed blonde and blue-eyed. You can reach people  that are looking for a  beach vacation.  >> The other thing about digital that  we love is its tractability. A lot  of times with no board and print you hope it works and you think  it works but digital and analytics that we are able  to pull, we know what works.  

Here is a better example. Sean was able to get with -- reach out to JK Sinan Joanne and put together a promotion to target  JetBlue from New York  to Daytona. What we have been doing.  This is pretty incredible, the tech  knowledge we have available to us we could reach out to them , people from New York who are actually  shopping for flights going into  that site Orlando or any  other markets. We can also do that  for people looking at hotels  in those markets. We can serve them  and add that speaks directly  to those people. Do they want golf  or fine dining? It is actually a  little scary what you could do.  That is our program and what we  are recommending.  I'm here to answer any questions.  

Okay.  

Thank you.  

Then, the final part of  the presentation is -- involves communications and group sales  effort for -- effort.  

We love to do media familiarization tours. The  social media campaigns are as  if you are inviting a lot of high profile people to  the area but you're not paying hotel, all of that is built into  the campaign. The key influencers and bloggers,  we choose who we want to have representing  us. We always try to find the people  that reach out to the women 25 to 54. You know they make the decisions  in the household. Adults 55 +.  Stop at 54.  

No. I've would like  to think that  would go on.  

You wonder why I'm not married.  

55 + is great for weekday getaways.  These are people that have the ability  to travel in the middle of the week.  These are the new travelers. What  is fun about this campaign is the  weekly reporting, which  we compiled for the reports every  month, it is like Christmas. You open  these and you see your destination  from right fresh perspective each  time. We can use that content and  reuse it. We can reposted and  share it in all different digital  channels. It is really a lot of fun. That  is the social media component. Then  the group sales. International Association  of golf tour operators is an event that is happening in  Miami. This is in June. What we would like to do in  reinforcing our County ride -- county  wide goals, we go 

     to golf courses and focus within  Volusia County. We will be happy  to steel Sawgrass .  Want to stay here and go play in  Orlando or Jacksonville?  

Golf is something that you can  stay here within our area  and within an hour you can be pretty  much anywhere in central Florida.  This would concentrate within our County.  The transportation and unsponsored  expenses and activities and the  family gets. Did you notice how  we put the 67 Did you notice how  we put the $67 just to make it add  up?  

That is part of the  swag affect. The total package of $20,067 would go into the group  sales and Linda's department. That in effect is our plan . We feel like this  we should launch sooner rather than  later. We think we will do good  things in terms of bringing folks  to the area and create more taxes for the Ocean Center and  tourism marketing.  

Any questions?  

I am sure they will come.  >> Pat Patterson, District 1/Vice  Chair ?  

Are there any  pitbull issues in here?  

 Oh my gosh.  

I guess everybody is aware of  the pitbull and the rapper and advertising  in what is going on with that. I  don't see him in here. We are very  aware and very transparent.  

I agree.  

I move for approval  of the  Halifax area advertising  authority plan for appropriating  additional  convention development tax dollars  of 280 $67,000. 

     Any further questions?  

Seeing none, all those  in favor 280,000 $280,067 .  >> We will put it to good use.  

I am sure you will.  

All those in favor?  

All  those appraised  -- all those opposed. Weight you said very much?  

Weight are we good?  >> Yes I said thank you very much.  

Timing is everything.  

Okay. We will move to item 4. It's time for the public hearing. See the supplemental document.  >> Again, this is Tom Moats, the human  resources Director.  This morning  I have an amendment to the system rules  and regulations. Those date back  to the 1980s.  What we started this past year was  reviewing and doing a comprehensive 

     review of those regulations to make  sure they were consistent with federal  and state law and updated. A lot  has happened in the last 30 years.  Organizations -- organization has changed as  a society. We started that process. We came to you earlier this year  with some of those changes. This  is a continuation of that. We met  with the personnel board on December 7 and went through  each of these revisions with personnel.  They made recommendations and we  Incorporated their suggestions  into the changes that we have here  before you today. We would like  the Council to  recommend -- we recommend that you adopt  these and move forward. 

If I can add to the comments? These are changes and clarifications  of things the Put into the rules  back into the/-- back in the 80s. As manager,  I am responsible for managing employees based on the will of the Council  and how trolls. These roles, these are housekeeping and very important.  My ability to manage can be  significantly affected  by these rules if they are not written  correctly in terms of the miracles. In essence, if I can't manage  effectively, that could count --  hog the Council. These changes  are way overdue. This should have  been done a long time ago. I am  very pleased with Tom and  his staff. They see the need for  these changes.  

 Yes. They thought they should be  updated and change.  

Thank you.  >> Do want me to get that?  

I will answer the phone.  

I'm guessing that is your crew?  

[ Laughter ] >> When it comes time for motion, we would ask you if the Council is inclined to approve  the draft of the revised --  revised draft, that was change yesterday.  

Okay.  

Any other  staff report?  

I see none.  >> How about public participation.  Is there any public that wishes  to participate?  

No sir.  

We  will close the public hearing. Who  would like to take the floor for  the Council discussion and action?  

Without motion ,  Mr. Patterson?  

I move for approval of the ordinance 2016 -- 20 revised merit system  rules and regulations.  

Motion  for approval, do I hear a second?  

Thank you Miss Betty's. Further discussion?  

All those in favor of ordinance  20 Further discussion?  

All those in favor of ordinance  2016 -- 20, the 

     ordinance amending the merit system  rules and regulations pleased signify.  

Opposed?  

So carried. I would good?  

Thank you so much.  

Okay. This late legislative agenda. Who is going to take this one?  

I will make an opening comment.  

This is happily so , maybe Mr. Patterson wants to comment  on this. We had an opportunity to  meet with representatives excuse me Senator.  and he was kind enough to come  down and review our region after the hurricane. He talked to us about making sure  that we were adequately asking for  things that we deserved especially  in the case of where we gave up  and became part of  the party to give up our fight on DJ J. We felt that we  needed to make sure this region  was being adequately* -- served by the state for our needs.  We mentioned that one of the most  and the important things to us that we didn't  have money for was additional capital  at the airport. That clearly makes  a better airport and get us ready  to have a piece of land ready for  the high income tech types /tech type jobs that we are looking  for. These improvements would really  make a difference no matter  who we were trying to attract. He  said, you need to ask for that.  That is what this is all about.  

Thank you. Ritz Carlton  director of aviation. What we have before you today is  an amendment to your approved state legislative  agenda. We want to add this rigged  West related to the airport. I will  show you briefly, this is what we're  talking about. This is the Daytona  beach proper. This  is enter -- property that we own. 

     This is an airport tenant. They  are in the process of developing  a research Park. We're working  with them so they will have  runway access. These are  huge economic engines for  the entire region and industry. This is an opportunity for us to leverage this property and have  complementary land use as  well as large employment centers  in manufacturing. Not just any real estate 

     property. What we're talking about  specifically is what we are calling  the South airport property. That  is this area. It is about  300 acres. Some is inside the fence  and some outside. We're in the process  of doing master planning that will  possibly we allocate the  line of the Bellevue  extension which runs through the  middle of the prop -- property.  We have grant money -- money to  do that. What we are asking for is a $10  million grant from the state, not  a matching grant,  there is so much to be done out  there. We need to get the surveys  and mapping done an elevation  and environmental  assess -- assessments. Wetland permitting. St. John's and the Corps of Engineers is  something we have to deal with.  We want to divine 

     and build a storm water system which  is huge. One of the things we are  doing is trying to relocate some  of the big ponds on the airfield.  We need to get that water off the airfield and into an area.  This is a  -- conservatively $10 million is  what it will take to get this done.  We recently completed for a  big project,  aerospace project. We were the Last  Man Standing in the state of Florida. We did not get it. One of the reasons  was the timeline for development.  When you get these opportunities, you've got to get the property  shovel ready. Bang  bang bang. We simply don't have  the money in the enterprise fund to do this kind of stuff. This grant from the state  will be so important. In this environment in the state right now, the House of Representatives is  that -- they're saying no corporate  welfare.  

This is a way to improve County  owned real estate, support the airport which is an enterprise fund and  do that in a way that will make  us competitive for economic  development opportunities even though there may not be separate  and sentences/incentives coming  through. Wheat appreciate  your support. There are  representatives here if you have  any questions. We would like to get this on the  map. We are in an unusual situation  coming into this session because the Florida  leadership and house has said that they don't want paid lobbyist  walking the halls. That will probably  put the onus on our two former legislators who can walk right in on  the floor of the legislature.  

We just can't lobby on the floor.  

You can stand outside in lobby. We are in interesting times. We would like to get this approved.  There is a --  on Monday is the delegation meeting  that we need to have this to represented.  

This is a request. We are hoping  to get money. The  economy is getting better and the  opportunity will come along. I can't  tell you it has happened recently.  We're at an extreme disadvantage. The state government  is really not going to fund as well  they did in the past, some of the  effect -- incentives to get people  to move into the state. We're going  to beep pretty  much on our own. Unfortunately,  we, like a lot of local governments do not tax and do not have  away to raise money for  economic development. It has been  money from the general fund out  of savings is how we have done it.  We have not  negatively of -- affected other  things. We do waste -- we have ways to do it with  one-time cash. Obviously, we have  taken that cash and put it into  infrastructure because, as Rick  said, if you are late to the party, there is no party. You must be  ready. I am hoping that we can get a nod on this and get some  if not all of this request.  This would really make a difference  on that property. Unfortunately,  we're going to be on our own. It is going to  be hard to do because in most cases  you are competing against other  states and municipalities and county  governments that are better funded  to write down the risks and  put infrastructure in. That's keep  our fingers crossed. I am optimistic . I am very appreciative for coming  down here and reviewing the issues and talking to us about this potential  opportunity. That's keep our fingers  crossed. Economic development will  be much harder without the state behind  us.  

One other thing. The scope of  this project , we've been authorized to  get some preliminary survey work  done. We will have to develop and RS  Q4 design build an operation. That  goes Neon the maximum permitted.  That whole process will be started.  You will see that come through . You really want to be able to  go to the legislature. We're actually  doing this. Here is  the scope. We're underway. That  is our plan. Basically Erving and  his team, Jerry and his office and the  county attorney's office is in support. This is a team effort. We hope we can make this happen. 

We need your approval.  

Okay. Thank you.  

Okay. Deborah A. Denys, District 3   I'm very appreciative that you  are visiting us and holding true  and putting this on the front. I  am hopeful for. It  really is important. I think this  kind of ties in. We had the president of  space Florida. We were talking about the commercial air speed -- space . There are very real possibilities.  This is going to be critical. This  is one of the pieces that will be  critical to going forward. I am  going to make the motion but when you talked about the design  build going forward with us, this  is still all coming from the enterprise  fund?  

The money would be in the form  of a grant which is the way  we operate. We're not taking any  money for  this project out of the bigger project , out of the general  fund. We're talking about barefoot /airport funds.  

 It's all enterprise dollars?  

No.  

The stuff that I am authorizing, you have to get ready by doing planning and  design stuff to move forward. We're  using money for economic development  for that. 

Will we be replacing those dollars?  >> That is something the council will  have to decide based on what money  becomes available.  

That has to be on the table. Economic dollars are few and far  between.  

This is being used for  economic development.  

It is also my understanding that  this council has been told that  the monies do not go mingle.  

One we do's things for economic development, that  is general fund money.  

It is a process to  help you, I apologize  for the confusion. You just approved  to date a table of engineers.  We have Six firms. One will be selected and we will bring that  back to you for approval to do the  preliminary work we were talking  about. That will be  something you will approve you will  see it and how much money is being  spent from where. That comes from  the economic development fund.  

For that design piece.  

The other work, depending on  grants, that would go directly --  

Hold on.  >> 

     If it slows -- the grant funds, we do this routinely when we do projects. Week have  a real bus that --  reimbursable agreement. Weed do 100% . Not matching dollars.  We really are -- our reserves are not where they  should be. We should really have  two years. We don't have that. I  don't have the luxury as airport  director to invest in this type  of real estate development because  the revenues will come back especially with the things that  we must do as far as solid infrastructure.  

Here's the point.  We will cross this bridge if we  get the money. Then we will know  what money we have  and we will know how comes in and  what form. If it comes to DOT, that is different than it comes as a  grant. All this does is give us  an idea how you would spend any  money. This is the preliminary thing.  This came out of a discussion on a project that we were already  considering that needed us to make  sure that we had at least a plan .  

I  understand that.  Going forward, I think counsel should  have the option, should this  grant come forward, to replace those dollars.  

Correct. At this point, we know  we need to do something out there  to get any opportunity for funds . Without some kind of a plan,  we can do anything. We take  some gamble on a small amount of  money to get the conceptual stuff  done. That will be part of trying  to get this $10 million. Then we  will see what we get and how we get  it and the Council will be involved  in every decision in terms of how  we use that money.  

There will be an impact in infrastructure? I'm  asking these questions to go a little  bit further and make a statement  in that we do not have the dollars even for expanding infrastructure over on Williamson and the  rest of the request that are  going to be coming through  and will be coming through. This  is a small example of why am asking about the crossover  in Akamai on -- economic development. This  is only $400,000, come to the table and we will tell  you why.  

Exact that's exactly. This is  a perfect example. It is so  complicated.  There is  money from the grandson how you  can move within the parameters.  I am asking these questions that we as council members have to  look at. It's not just as well,  we will fund  this. Why didn't somebody tell us  that was all you had to do?  

There are a number of things  that I have waited for. It is a re-review when I get the new Council. You're  talking about three people out of  seven. Everyone needs to be on board.  We have to do a whole thing. We  need to do one on economic development and on vote Tran. These are extremely  complicated. You have to watch. If you read in the paper about  all the problems at the interchange,  you want development there at the  LPGA. The problem is that we have nowhere near that kind  of money. You don't tax 

     for those kinds of highway improvements,  road improvements like that, you  do gas tax and that is limited.  You don't tax for economic development.  You -- the only discretionary funds that you have  is $160 million in the general fund. You have to watch how you use that  because it is used for everything.  You're absolutely right. You know  what that points to? It needs --  points to  a work session on economic development  and funding. Unless you understand  what we do, it is going to  get worse. I've paid to say 

     we just lost something because of  the state. The state will help us  anymore.  

That is effect.  

Again, the lunch with Frank develop from to and  the opportunities, there is risk  and reward but we don't enjoy the risk piece  of this. Private  industry is coming to us and we don't have the dollars in the  funds to do that. We will get there  but how we get there, we have to  realize the flowchart I guess is  what I'm saying. There was a purpose for  me going around.  

I'm going to schedule a work  session. I will print out for you some suggestions of work sessions  and went . I will need the Council to agree.  Some of them we do separate and  some I might be able to do as a  Council meeting. I have a number  that I really need -- we need to be updated on where  we are financially. I think the  new members need to understand the  trade-offs that would make for these  things.  

Agreed.  

With that I will moved to approve addition to 2017 state  legislature agenda for  Daytona Beach international Airport 

     as a $10 million budget.  

Second.  

All right  

 Further discussion?  

Yes.  This is all really important . It needs to work. We have to work  at it right now. We have two years  to act.  The Senate and unknown areas to work through on how side. I'm  sure that former representative  [ Inaudible ] and myself can make some phone  calls and do what we can over there.  It is a new day, a different day  I should say over on the House side.  When -- when they make the announcement that these kinds of projects , that you  will have to cut the budget someplace  else to get the money there, suddenly you will see some food fights . When  another program or agency or whatever is going  -- hitting their budget cut. There  is a champion they're trying to  keep that from happening and we're  trying to get this money for the  airport. We really need to stay  together as a team and go forward. With the Council's  approval, I can spend some time  in Tallahassee. I'm a cheap date up there because  I do have a house up there. I don't  eat a lot.  >> Will have  to see. I think these are very important and we need to get  on the move and do this.  >> Okay. Joyce Cusack, At-Large ? 

I agree completely that timing is of the essence.  I want us to be clear that what  we are going to do at this point to request  as $10 million from the state grant,  we have to take money out  of the general fund, is that right?  

Yes ma'am. What we have to do is get the preliminary site  work done. We've done a lot of work  that we have to do survey mapping and the really difficult pieces  determining where the Army Corps  of Engineers has jurisdiction. That  is not expensive, it is a timely  thing. There are a  lot of wetlands out there.  

That me ask you this . We don't have to spend that money  to make a request. Our request 

     will not have as much impact if  I can answer the questions like  how much is wetlands.  

If you don't spend the money,  you defeat the purpose.  

Yes. When you make up request,  it would be hollow.  

That is  why. Here is the other thing. No  matter, whether we got this money for the request are not.  We need to know that no matter what  we do. These questions have to  be answered if you want to use  that land. There's  no way around it. We're finding  that the timeframe to do some of  this isn't as costly as the amount of  time you have to take. If we get  a project, they will wait.  In the states case, if they start  debating this, I want to have information  in my hand so we look like we are  prepared. I am doing the  most due diligence thing by being  as prepared as I can. You would  never waste this money. We always  want to use this for economic development. You would always need to know  this information.  

That is my point. We either do  it now or later if we want to  develop.  

Correct.  

I understand that we are taking general funds  to do this but in order to get to  where we want to go,  we have no other choice at this  point than to use the general revenue  funds.  

Correct.  

These are funds that are in  economic development,  their pot. You Artie said you would use this  for economic development. This is  not money and taking out of the  fund for another purpose.  >> I understand.  

That  is why I am clear on that.  

Thank you.  

Any questions?  

Mr. Wagner?  

I will keep it short.  

The number one economic development engine will be  the airport. That will continue  debate. I think  that is an investment that we need  to focus on. I definitely  don't think we should put ourselves  in a position to not use general  fund dollars. One of the biggest  things for an opportunity is the East Volusia  programs. If that happens, when  it happens, it will be tied into the airport.  We will have to do that through  general fund borrowing if that happens. I wouldn't pigeonhole yourself  because of that. I think that would  be a huge deal that I would be at this meeting  and in the crowd supporting.  

If I could commented that, I  hear you. I wanted to ask  those questions to leave the frame -- lay the framework .  

I hear you.  

Okay.  

No further discussion ? All those in favor of the addition of the request for state funding for the Daytona beach south  airport property request to added to the 2017 state  legislative agenda, please signify  by I. Opposed ? 

So carried.  

You have been added.  

All right. Item 6. Embry Riddle aromatic -- aeronautical University research Park infrastructure  improvement funding agreement. This is really good news. This  is all about economic development.  You approved several meetings ago  the funding grant that we had for  the research Park. This was, as  you know , I have to emphasize this because  people miss is sometimes. We don't  do anything without a contract  that is been reviewed by the law  department. Everybody knows that faded ink  is better than faded memories. We make sure everything is written down. It has been signed  off by Emery Riddle . They understand. Transparency in how this money is used, this infrastructure, they promised you they wanted to expand their and capture all the news that best stuff in the research Park and help the  economy and get jobs. What we like  to do is use one-time cash and would  like to be able, this is my preference , I  like to be able to point to the  infrastructure that you put in case  every one -- anyone questions you as to where the money went. You could show them. You  could have people walk on it.  

I think that is important. Some  incentives, I was in Ohio. It is  hard sometimes to pin down 

     where that money went. Did it go  to somebody's bonus?  

No. Our stuff is all been capital. This agreement specifies specifically,  in a way that we  can go back, monitor it and specify  how they get paid. In the end, it  is a way to document exactly where the money went. That is the  prototype we use. Anything that we gave  capital money to we had agreement  with.  

This is  the agreement.  

I am Rick Perl. 

     We also have distinguish  guest from Amery Riddle. If you have any questions, as Mr. Dean said, this was crafted  by Mr. Eckhard and his team.  It is always good to have them  keeping us out of trouble. As  usual they have done it a brilliant  job with this agreement. We're here  to answer any questions.  

I agree, it is always good to  have them keep us out of trouble.  

I would like to make a motion  for approval.  

There is  a motion  for approval, I have a second by  Joyce Cusack, At-Large.  Okay. Is there discussion?  

 Further discussion anywhere?  

All those in favor?  

 Improvement funding agreement expenditure 2.25  $2.25 million.  All those in favor ? Opposed?  

Approved.  

Thank you. 

Now we're going to  move on to item Six  -- 6  A. 

     Let's move on. Agreement with the  city of Daytona beach for a regional  library play yard.  

What we have done is , we had this wonderful concept , in fact, I really think it is  one of the most unique  issues I have seen a long time.  I think it really, particularly -- I am very proud  of this. Was  in this program there at the library is wonderful for children. It is more heavily used than anyone  would ever dream. It is in the neighborhood  that in a lot of cases, there  is need. This serves  so many purposes. People with parental  vias -- visits. I have to admit, I never  appreciated it is much as I do now. We had a unique situation where  they run this beautiful program. There's a great piece of land outside  of the building that connects to  the library. We had an opportunity  there that we may not have anywhere  else. You have this beautiful piece  of land that is on the water and  we looked at it and I will give  all the credit  to Mr. Wagner. He called me over  one day and said to my meaning me over  here at the library, I have something  to show you. Kelly White was also  there. They said this would  be really cool if we could do some  stuff outside.  

He started off , I think his vision was a little  smaller than mine. They got their ,  quickly. It would be a wonderful  thing. The survey library program. When we say play yard, it is a  really library play yard and part of library services. We have to watch what we spend  out of the general fund but this  is library funds. We collect funds  separately on the tax and people  pay taxes for libraries. We don't add to it or subtract  from it. All the money  goes in and stays in the libraries.  This is library money that would  not have been used for anything  except libraries. This will be a  library program. With that, 

     Donna, would you like to come up  and you can explain how this works.  Josh, jump in anytime you want because  I know you had a vision. If we can  pull this off, I think we  could really affect kids a lot. You said everything perfectly.  When we were there and did our visit,  it was actually able visitation  going on. A lot of  the parents want to eat with their  kids and have a normal meeting.  A lot of times in the library you  should be quiet and not  have food.  >> Lucinda has made that work. We  will's think you over in the corner. You really can't maybe have the  kind of meeting you would like with  your kid.  

They need to play and run around. A five-year-old kid don't want  to be in the library.  

 They want to be playing outside  and running off.  >> I got a note from security. You  need to go to the rotunda.  

I know.  

Kelly is a big part of this.  

The idea behind is that it makes  sense for library services and for  the county. It shows great partnership  with Daytona Beach. Everyone talks  about the issues in downtown Daytona Beach and what  they have going on with homeless  issues. They have open use of the  land. When Kelly and I were talking, it is not the big project that  helps an area. Is not the one big project it is  a bunch of smaller or medium-sized  projects that can change an area.  This is an example of that. I really  do think and I appreciate Jim's  leadership on this and Lucinda and  everyone else.  I think it really will be a huge  asset for the county and the city  of Daytona Beach and the region.  

That  might get a smile out of this. This idea that we don't get along  is not true. There is a perfect  example.  Base will sign an agreement to put  the money in it.  

This is real.  

This isn't just talk.  This is an agreement. This is a  signed agreement. Would need to do this as partners. They  see great value in it also. In a  lot of ways , it is good for that part of town.  It is a good project for all of  this.  

Before you begin Donna,  if you all would come on in, we  have plenty of chairs. I have people  standing up all over the place.  Come on in. Have a seat. We spent  a lot of money on these chairs.  We redid the whole place last year.  Please use them  >> No. We have been cleavages remember.  

We do like to use  them though.  

 We have a palatial chamber.  

We spent the money on  the technology.  

You can come off the back walls. It  looks better on camera when all  the chairs are full.  

Sorry. You have that floor. This  is -- I am Donna Butler. And  I'm going to talk little and talk  it over to the experts. I have  Lucinda and Tim Bailey working together to create this  play yard in addition to working very hard  with the city of Daytona Beach.  I think Tim will kick it off and  talk about what you see on the screen  before you and then how the interaction  might take place.  

Good morning. I am  Tim Bailey party count -- county  and wreck creation director. For you today is the local agreement  between the city of Daytona Beach  and County of Volusia to develop a play yard. That is in exhibit a of your packet  and before you. As you look at that  layout, the fencing surrounding  the play yard would be funded , repaired and  maintained by the city. The interior areas which includes  a playground, benches,  pavilions, sidewalks, security lighting and camera's  and landscaping would all be  covered by the County to purchase and install and maintain  and repair as necessary. The cost  estimate for what you see  on the inside of the fence line  is approximately $350,000. The vast majority of those improvements would include  the playground. It is a coastal  playground. It also includes a port and place safety surface.  The surface is  the most economical to maintain  over the years. In the agreement it also states  that we would annually review and  inspect that playground by a certified  and RPA playground inspector which we have  in-house. Then it is a five-year  initial term  with four successive five-year terms  thereafter for a total of 25 years.  

That pretty much breaks down  the whole concept. Lucinda can come up here and describe how  it would be implemented and operated  in the field.  

As she steps to  the microphone, I want to point  out while you see what we want to do,  I think it will be the coolest library  for kids, there is another side  to this. Josh, you and I talked  about this. Not only does a signal  and show where kids belong, it sort of retakes over and recaptures  that property between us and the river.  It also says were people don't belong.  This is not -- I want to make sure  that everybody understands. You  can only get in this area through  the library. She does a wonderful job. She took  on a big responsibility. This is  not something that anyone can wander  into at any time. This is a real  safe haven for kids.  

I think that is one of the drawbacks  we have had. We get a lot of school  visits become  to the library because we have a children's wing with  a discovery Center that was just  as last year completely renovated by the Junior League.  It is a wonderful facility.  The schools come to visit and tour the library and learn  about using the library. We want  to have lunch and go out into the  park. They really don't have a place  to go so they stay inside. That  would be one use would be the school  visitors going out into the park  to eat their lunch and  run off some energy and so forth.  You mentioned the visitation at  the library. As far as I  know, this is our only library location where we have visitation going  on on a daily basis. I was  there one afternoon and you had  some tiny babies to school-age children in the  visitation situation. They were  all in the small discovery  center. They do want to bring a  meal for their children and sometimes  family time. This would be another  place where they can go out and  spend some time on the playground  equipment  and in the pavilion and just run  around and be kids. We are excited  about that. We are excited about the opportunities  for library services in the outdoor  program that we can present.  At this location we have and astronomy  program. A lot of people at night  go out there. We may transition this  area. There other programming opportunities . Outside  the children's auditorium there  is a patio that we can use with  this additional fencing for programs. We are  very excited. Library services in  Volusia County, we're out of the library box with  ideas and services. I think this is an additional service  that will be very well used. This  is a destination library. There are not too many neighborhoods  around there. Verison a school,  people have to make an effort to  come to this location and they do. Is a well used library. Is one  of the top three in  the county. This is  just adding an amazing programming opportunity.  

Thank you.  

Okay. Joyce Cusack, At-Large  

Thank you. I think this is a wonderful idea. It is one of our responsibilities I think . We need to try to make sure that  we protect and provide the quality of life where we can  be a part of our young.  This is the place a safe place that apparent and child  or children can come and have some  special time and special moments. The setting  is outstanding. I  think that I applaud Josh and the city of Daytona for coming  up with this idea. There is no greater thing that we can do as individuals then to try to make a  better for all. You have  demonstrated that.  There is a baseball field Park  on that island called the Jackie Robinson Park. Jackie Robinson says that life  is not important  except in the impact it makes  on others' lives. Two of my colleagues , I would  like to propose that this play yard be named in honor of Jackie Robinson's wife 

     who sacrificed so much in order  for him to be here in Daytona Beach  and be a part  of that same legacy. If it would be appropriate Mr. chair and Mr. Eckhard, we might be able to include that  that would be the  Rachel Robinson play yard ,  if that would be appropriate?  

I second that.  

I think it is wonderful and attribute to a family. That  is what we're about.  Very appropriate.  

 It is his Park and her play yard.  

Thank you.  

The motion is for the  city of Daytona Beach and the regional  library for the Rachel Robinson  play yard . Is that good with a second?  

Yes.  

I wanted to be sure.  

Further discussion?  >> Deborah A. Denys, District  3  ?  

Will we have ribbon-cutting when  it's done?  

I hope so.  

I think it would be very appropriate. Think this is very appropriate. In fact, looking  at this, we were speaking yesterday it was a volunteer breakfast at  the Port Orange library. It was a Christmas breakfast for  the volunteers. One thing that is  desperately neared -- needed, when  I served as guardian ad litem and I are other  agencies, there are very few places where there is court ordered for her father or mother or  grandparents grandparents have got  to have oversight when they have time with their grandchildren.  It is very difficult. The few agencies  and areas that have been approved  for those kinds of visitations are  so booked up. I can tell you there  is quite a few visitations, it is  not because they don't want to but  they can't get scheduled in the  areas. We took  -- this is good but 

     as I was thinking about this, after  we talked yesterday morning, I know,  I live in so -- the southeast and there's a  problem on the west also. There are very few  places that will accept the risk. We are  a little more  adapting to those request from those agencies. I would like  to see us take a look at the Westside.  The Daytona library and New Smyrna  Beach regional library from our library funds and look  at expanding it for this. I think  this is that good. In Daytona , you can  -- this can serve as a model. What you thought you were bringing  forth has great influence -- implication to our families. I think -- it has a very small price tag in the big picture of  things. It's not like we will  be building a new building. It is  in addition to the dove  China library. I would like us to  take a look at that.  

Let me take a look at that.  

Its $350,000. That is not small  to me.  

It is from the library.  

I know.  

 I would be glad to do that. We will  take a look and see. Here's the  thing I think we should do that  I get concerned about it. This  is an enormous responsibility for Lucinda and her staff. She  has to look at them in the library's  and now they have to  -- I think  it is the right thing to do. It  could affect who we have at what  time. Donna mentioned that if you  don't name it to Rachel 

     Robinson, maybe you could do and  interpretive panel for her. The  kids could get involved in that. I will look at the other things  to see if we can bring that concept  about two  a couple of the other regional libraries.  Let me take some time with staff  and seek. Here, you had a unique situation. This property also is has caused problems.  People were starting to congregate  back there and interfere with kids. Now we have made it  a safe area for kids. Let me see  what we have it the other libraries.  

I don't want to wait  to fix anything that is on the edge  of being broken.  I want to expand a program for the segment of our public /population that is truly underserved.  

I have to take a look and see  what that entails for different  libraries. 

That would be great.  

I will be glad to look at it. The new council will be able to  look at it.  

I would like to make a suggestion  that if we do another one of these  play parks, I think the next  one needs to be named after Josh Wagner.  

No.  

It was his idea.  

No. Wait till  their dead.  

Are.  

I'm trying to  immortalize you.  

Will put up porta pot out there.  

I'm not going there.  

We will look at it and  come back.  

Mr. Patterson?  

Back  in the day , and how many days back are  we going?  

Were  in two years now.  

Might education was an early childhood  education. My mother was the director  of a head start program. Play was  very important to me.@Think it  is really important that , in  conjunction with the library where  tremendous amounts of learning take  place. Libraries have had a big impact on my life. I was having more friend -- more fun in a library than sitting in a classroom where  I was bored to tears. IMs concerned about security. For $350,000, I'm concerned about the evening. Who will provide security for the  property?  >> 

     We will deal with Daytona Beach  city on that. We have an agreement  and they understand what we are  doing., Do want to touch on that?  

Thank you for bringing that up.  We have a plan for 12 security cameras on site.  The play yard would only  be accessible while the library  is open. There would be  some months where it would be dark  out there. I think there are polls , lighting poles out here in addition to the 12 security  cameras. I believe we have every  square inch covered with security cameras.  

There was talk about  a 4 foot fence. Now is it is Six 

     foot fence with finials. If somebody  decides that they want to jump over  that fence, it is also their investment. We  can trespassed -- trespass and  arrest people quickly if they jump  over that fence. We will make it  very clear. Right now there is no fencing back  there. It is a good place to hide  for some people. We're  going to lighted up like Christmas  and it will be fenced with good  fencing and we will make sure that  it is police.  

 I'm over that library at least once  a month. There's a lot  of activity on Saturday night. I'm just wondering how somebody climbing over  that or dragging something,  a table someplace else and getting  in there, how will they see them  doing it?  

It will  be lit up so you can see it.  

What if somebody's crossing the  bridge?  

We need to look at how they will  patrol that.  

They have told me that they  will be able to patrol it.  

That is a significant -- significant investment to get torn up.  >> It makes are building  more secure. It helps them. They  have had issues with stuff going  on back there. That gives them a place where they  can arrest and go after people because  it is very definitive once it is  fence. You are not allowed back  there.  

It is a good question. I think we have covered.  

Okay. Thank you.  

The way they will handle  it is the sweetheart  trail, when they go around they  will have bike officers that are  arty there now. They will up that  and they have if  white and flashlights. At night  they will be able to go around.  They will cruise the perimeter.  We ran into one while we were out  there walking around. We talk to them about it. There  on it. Kelly knows about it and  she has approvals from management but that will be  part of the plan. We don't want  to move forward with something like  this and have something bad happen.  

Thank you Council.  

This is a fun project to work  on with Kelly White. To the members  coming in, she is a great asset  when people  bring up negativity downtown.  Go to lunch with her. Shows great  ideas. They aren't multimillion  dollar ideas they are things that  are actually obtainable without  going through a ton of things  to get them done.  

Okay good. 

All those in favor of the  agreement with the city of Daytona  Beach for the regional library play  yard known as the Rachel Robinson  play yard please signify .  Although supposed?  

Okay. What is acting noise?  

Is that you?  >> I want to answer phone, whatever  it is.  

Thank you gentlemen.  

Okay. We will move on to item now let's go to item  7 a. Public assistance funding agreement  for hurricane Matthew recovery FEMA .  

You have the floor.  

Good morning.  I am dotted  the piper. The item before you today  is asking you to approve a  grant agreement to the state of Florida. This is  the first step in allowing us to  access FEMA money for hurricane  Matthew. By an agreeing to this we will be able to draw down  federal funds. FEMA people are beginning to identify  the damage and repairing project which is the golden ticket to federal  funds.  

We just ask  that you approve this agreement.  We will bring back budget Reginald -- resolution as we  get closer to getting estimates  firmed up.  

Okay.  

Mr. Patterson?  

I move  for approval of the funding agreement  for public assistance funding agreement  for hurricane Matthew recovery .  

There is a motion, do I hear  a second?  

Second.  

Thank you.  

Further discussion, let's roll it.  >> All those in favor of the public  assistance funding agreement for  hurricane Matthew recovery also  known as FEMA 4283 -- DR  -- Florida.  All those in favor?  

Opposed?  

So cleared.  

 Okay.  >> People moving out. We're going  to take a short little recess. Everybody we will take a recess for 5  to 10 minutes.  >> [ The event is on a recess.  The session will reconvene at 12:25 PM Eastern Standard Time.  Captione r on stand by ] >> Let's go back to work. We will tried  to get through this as  quickly as possible.  

Ms. Bakley, item number seven, you have three  minutes. Food drive results. Good morning. I am Joe -- JoAnne Magaly. I  am excited to present a successful  countywide food drive. We call that  feed the need. The folks behind  me are part of Volusia County  government and  some city and other public agencies  that helped participate every year. I want to give a background before  I start the slideshow. As  of the sixth year for the countywide  food drive. Week partner with second  harvest to distribute the food to Volusia County. Feed the need is  the largest food drive that goes  through second harvest. When  you see our total at the end of  the presentation, that  is not the total that goes to second  harvest because some of the cities  do have other food agencies that  they take the food too. by  and large we use second harvest and they are good partner with  us.  >> Feed the need included 14 cities,  the health department, the college,  the school we A an Volusia County  government. Now I will start the  presentation.  >> We  had accounting. Here are some pictures of people turned and.  

 The library services. The Department of Health. Are food for fines program. One can  of food is one reduction in fine.  This is patrons donating. That brought  in almost $1000. They are -- we  are proud of that program.  County Counsel  came in at 230 pounds.  >> 

For Volusia County government, the  amount collected was  20,409th pounds . That was  just for Volusia County  government.  We are excited to announce that  just within our County, the winner that collected -- the division that collected  the most food was budget  added ministry of services. They  had a total of 3000 3023 pounds of food . That a glut out to 120.94  pounds for each employee. Most  of them are sitting behind us right  now. Congratulations. [ Applause  ]  >> I also want to mention that the  human resources department came  in second and accounting came in  third. Now we will show photos from  the cities and other anti-these.  Katona state college had  335 pounds. Daytona Beach had my number 13.  Daytona Beach Shores had  734 pounds.  

The dairy with 1500  pounds and DeLand  with over 1500 pounds of food.  >> Youth and Myrtle Beach had 5504  and Daytona with Six hundred  and four.  

Edgewater had 335.  >> Orange City had 1300 pounds of  food.  

Norman beach had 3500 pounds  of food. Port Orange  had 1615 pounds of food.  >> South Daytona had 28th hundred.  >> Then we had the school we A.  Their employees collected 23,367 pounds of food.  

With 300 With 337 full-time employees, that  makes them the winner of the 2016 feed the need countywide  food drive.  

[ Applause ] . They are not here they had a scheduling conflict  but congratulations  to them. Congratulations.  

I want to say, in addition to school we Café, the schools  partnered with the Volusia County basket brigade. This  basket brigade brought in  71,000 pounds of food. That  71,000 pounds was not included in the previous total. We thought  it was important to mention. This for the county food drive, this  was a great initiative for them.  Last drive total was 120 pounds. Countywide it was  the highest since we have done the  food drive.  We have a few more special recognitions  to let you know about though. Our  debris contractor , they sent a check for $500 which  equals 26th hundred pounds of food. Our hurricane debris managing  -- management company donated 5500  donated $5500.  That again was added in  to our grand total for the  food drive hundred -- over 100,000 pounds of food. 

Holy cow, that's pretty  good.  

Applause .  

That will feed 5257 families  for one week. That is alt right  here in Volusia County.  I would  like to ask Robert Thomas to come  up and say a couple words about  how this really does impact  the community.  >> 

     Hello everyone. My name is Bob Thomas of second  harvest food Bank. I want to thank  Volusia County for a support successful  food drive. We started out  the year really well and then the hurricane came around and that  through everyone back a few steps. 

     A lot of our food drives have been  down this year for different reasons.  We think the hurricane didn't take  part in that. With the  hurricane and the food drive, a  lot of families are need.  

We were very optimistic hoping  we would at least match what we  did last year with the county but  to be increasing by 52% will us all away. We  have been down on all of our few  -- food drives.  

It is such an easy food drive.  The County does all the work. They  deliver the perils and pick them up  and drop them off at the warehouse  and help us get them weighed in.  We always appreciate those guys  help. We kind of streamlined a few  things this year and made it a little  bit easier on them to get them in  and out. The person that I don't  think it's enough support is JoAnne  herself. She does the spreadsheets that she sends  us an constantly updates is this  first best this is bound  dry, what about these  dollars, she was an unsung hero.  We appreciate everything that she  does and the county. I say that  every year. I was raised here and I love this County. Thank you  very much.  

Thank you.  

He is worth a round of a lot -- round of applause. I saw somebody  tried med. That is well worth the recognition.  

We will be bringing back the school we Café to present them with a big trophy.  

I  just want to say one thing before  I wrap it up again. Thank you to  all the cities in different agencies  that support us especially with  the hurricane and all the extra work  that we had to do with that and  especially with the county division  and road and bridge and parks, they  do all the heavy lifting of all  that food. Thank you to everyone  who helped out with another successful  food drive.  

It is  Holly Hill we have to take it from?  

Yes. Finally they did win one?  

Not this year.  

I want to add my special thanks.  At Duke -- to everyone  that is involved.  To all the people that participated  this year in previous years. To  the amount of food that public employees and  the support they have given to people  of need, I -- I'm proud  of this. It is just amazing what  you can do. Remember back, we agreed back in 2011 when  I suggested with a bad economy and actually quite frankly I  was dismayed at some of  the discouraging marks made about public employees. Quite frankly,  they were card. These -- they have made a lot of sacrifices.  Yet they are also some of the most  generous people. They have relatively stable jobs. The bottom  line is that in most cases almost  everybody is here because they choose to  be. They have a kind of nature where  they care about other people. What  if we got everybody in the public  sector -- sector to see what we  can do once a year. The Council said, do you think  we should try that?  

Instead of just being a small  food drive, this is probably one  of the single biggest food drives in  the state because we made up our  mind that we would do something  together as a group. I am proud  of us all. I am proud of the fact  that we have helped a lot of people.  I am proud of public employees.  Thank you.  >> 

I AM PROUD OF PUBLIC EMPLOYEES  . THANK YOU.  

MR. WAGNER?  

 I JUST THINK EVERYONE FOR BRINGING  THIS UP AND HAVING THE LEADERSHIP  TO DO IT. IT'S A  GREAT GROUP OF PEOPLE WE NEED TO  BE HELPING AND IT'S A GREAT PROGRAM.  SO THANK YOU, I APPRECIATED.  >> Congratulations on being the big  winners, wherever they are.  >> 

Stand  up, budget.  >> The whole crew. Congratulations  again, guys.  

[Applause]  

You guys rock.  >> I want to  do a shout out to JoAnn. In the  midst of everything else, she's  doing a whole lot of other things  in this is a tag on and it turned  out to be a big endeavor so thank  you.  

Could you please join us up front,  sir? Item 23 quick  

I figure I'll jump over the next  two items. Let's get this one done.  

Isaiah back to  just working at. 

     A new pedestrian access signal it  to locations. Is there any questions?  >> Thank you, Mr. Chair. There are  still questions but I think this  is for showcasing because again,  this is the partnership I think the staff did a good job and there have been inquiries  for a long time down there and concerns. So this is much appreciated 

     in that particular area for those  that are crossing over. So thank  you so much for that. I move approval  of a joint project agreement for  our cross walks. I move approval.  

Did you notice --  

Point of order. She made a motion  and I need a second before we continue.  

Mr. Paterson, I am so sorry 

Thank you.  

The interesting comment thread  you will notice they decided to have an agreement  with us and they put up money. So  we partnered. We love partnerships.  

There you go. At their  request I believe also. That was  at the request. A lot of times there  are issues at the County,  but until we've had the formal request,  we don't have the authority to go  into and or work with the city until  we are there. We can't, and we never  have. This is good. This is the  way it works well 

It works better if we do them  together especially if are willing  to put forth some money.  

It is much needed and it's a  safety issue so thank you.  

Okay. No further discussions. We have  a motion on the floor for approval.  Joint project agreement with the  city of news to me the beach. All those in favor, please signify  by aye. Although supposed?  And  so carried.  

 -- All those opposed ?  And so carried.  

 The latest. My papers got shuffled  around here. Sorry. All right. This is performance evaluation  of the County attorney. This is  item 8. I guess we will  start off and just go down the list . Ms. Cusack? Please go ahead.  

I will let you guys  ring in.  

Thank you, Mr. Chair. This is the performance evaluation for the County attorney . Let me  just say that he is like the Energizer bunny. He just keeps on going. He just keeps right  on taking. And  so I feel very comfortable with  this energized bunny. He  has a lot of work that he needs  to accomplish. He has accomplished  so much legally. He has a team  of attorneys and paralegals second  to none. So it's very  interesting to know that a wise person will always  surround himself with competent  people. And you have done that. You have kept us on the straight and narrow as  it relates to our legal affairs. You have been very supportive of  things and Does straight as it relates  to land. I don't know if one person can  be an authority on everything. But if you cannot be an authority  on everything, you have a general  knowledge of everything that comes  before County government and that  should be applauded. You are the one that always strives  to train.  I can appreciate that. I appreciate  the fact that you continually keep us informed of things from a legal standpoint. And so I would offer them that your performance evaluation is second to none.  In my book you are  a class A act. And so I would strongly recommend 

     your reappointment and  if that is what we need to do, as the County attorney for Volusia  County  and I applaud you and thank you  for your service and look forward  to working with you  for at least two more years. That's  when I leave. And so , and promotion  is in order that we accept that, when we raise we included in attorney Akers  rates also.  >> Okay there was a second by Mr.  Wagner. Ma'am?  

Yes or.  

Okay  >> That concludes my comments other  than to say thank you,  Mr. Akers for the job that you do.  

Mr. Wagner. You chimed  in here . You've got your button pushed.  

A couple of things. I know  this is something we've done pretty  much every year. I'm not sure if  it's policy  or in the master plan, but I do  think that something important for  future council members to understand  that the whole  times I've been on for eight years  is continue to have the me to in  there and I think that's something  we should for fairness purposes  it's the right thing to do. Specifically  with Dan, from an attorney's perspective  I called him the other day about  something and yes I know you're  automatically thinking[Indiscernible  -- low volume] Which I have. The  bad part is I still have been cell  phone number. Is not like it's going  to stop. How the hell  do you know so much?  

And he said, I've been around  a lot  >> Dan is an amazing attorney. He  only speaks when he  knows what his response is going  to be. 

     I think that is the best trait you  can have about an attorney. He does  not put you in a hole and you try  to dig your way out legally and  it's hard. You are fascinating human being an amazing attorney. You  have amazing people around you.  You are the second best law firm  and Volusia County, obviously. Is  going to be funny, I'm not going  to have a conflict anymore so I  can now take those cases and the slip and falls. So when  you guys have your little agendas  and you see [Indiscernible] because I'll still  feel a little weird. I will do some  of the work unless it's a really  hard one. Just kidding. Dan, I appreciate  you . I've always given  your comments and this is my last  time doing it. You are fascinating  human being and I have always appreciated it  and I've stolen a lot of things  from you that I've used in my own  legal practice. Thank you. And your  team but you personally.  

Thank you. Mr. Eckert what you have done and you do for  me is the law for dummies are council  members, if you will, with some  of our conversations and my requests  and can I do this and you guys have  no idea how many times  you've said you can't do that, you  can't say that, the charter won't  allow that. My responses been, well, I'm going to make the motion  feel better about it whether it  passes or not. Mr. Eckert you can go ahead and  advises legally, but I'm still going  in. But I am  very genuine here. I concur with  what Councilman Cusack and Councilman  Wagner has said and in reading what you sent us  for your achievements, I'm just  going to take a minute here with  just a couple of words. Pursuing, addressing, renegotiating,  clearing, reducing time and complexity,  clarifying, upholding authority,  seeking to avoid, that's what we  want our attorneys to do.  Upholding authority, spurring, concluding without liability,  another really good thing, resolving  cases. Another good thing. Litigating for public access, limiting  the potential of the quiz, modernizing, clearing  a path, keeping record, and revising,  just to mention a few. It is enjoyable working with you  and your staff, Mr. Eckert. I have  full confidence when I inquire of you and we  have conversations with you and  your staff. 

     Tissue and the manager report to  us but the competence has got to  flow downstream and you've done  a really good job with that. I confidence  level, the longer I'm here the stronger  it gets. I appreciate everything  that you and your entire staff to 

     in representing the Council and  the citizens of Volusia County .  Thank you.  

Mr. Patterson.  >> I  also agree with just about everything  there.  And working with your staff , Mr. Eckert, I have found and come to the conclusion that  you hire very well. You manage your  staff very well. I am very impressed  with the attorneys that work here for the County.  I don't have any problems with anybody  as far as Josh's comment about second  best, I think you are the best. While he's up pursuing ambulances, maybe  we will really kick your [ NULL  ] then . 

     I remember back in  another time, a  case that was going on that you were working with  another attorney, a local attorney  who happens to be a judge here who  came up to me after it was all over  with and said, I never knew Dan Eckert that well.  One thing I do know, that man has  the most incredible work ethic of  anybody I've ever seen. I agree  with that. There is just one thing.  One thing that I would like to see  just once. And that's on a Friday having you  show up in a pair of jeans and tennis  shoes and a T-shirt.  

All things are possible  under God. [Laughter]  >> Thanks, for everything.  And thank you to your staff. I really appreciate it and it makes  my job easier . Whenever I run into something  and I need to call somebody and  find out I get an answer right away, I either get you or Jamie  or one of the others . Someone will call me back and  tell me what I need to do and I  appreciate it.  >> Mr. Lowry quick  

Just briefly. I agree with everything  that's been said. I am a nonlawyer  person. And to be able to  talk to staff people with quick answers and explain  it in a way I can understand that.  I appreciate very much all of the  work you and your staff to . Thank  you.  

You're right. That was brief.  

You keep sending out these resumes. These are my accomplishments. I  know, I was there. I got the first year. A big huge  pile. And then the next year was  a bigger pile. And now it's a humongous  pile. Let me guess, you guys have  accomplished a few things. So. I  agree, I make my  decisions after that first year  on how we have reacted it interacted  with each other.  And seeing as how this is my last  Council meeting, the way you handled  the Waverley case, the Waverley  decisions here  was great. You showed true  to Coram. You were told basically  by the Council not to be  our attorney . And the way  you handled that, I thought it was  above board and very professional.  I commend you on that. As far  as other issues that we have come  up with, I've talked to you  about on the phone, you  have always been Johnny on the spot. If you did not have the answer,  I will get back to you in a little  bit, Mr. Chair. And before the day  is over, that phone call from Mr.  Eckert with the answer.  Whether I liked it or not, I knew  the answer.  

I also  commend you on your performance. 

     I know I have been strict on you  two guys but I guess I can be a  little bit lenient this year. I  will give you the passing A great  this year. But, for both of you, that 42% increase in your pay is  not going to happen this year. Sorry,  guys. I know you were begging and  I said, no. Were not  doing that. You get the me  to class just like everybody else.  So I commend you and seeing how  there is a motion on the floor and  there is a second, all those in  favor of retaining Mr. Eckert as a county attorney  and giving him the appropriate me  to increase in pay and benefits,  all those in favor please  signify by aye. All those opposed,  go find yourselves another counsel  to sit on . We will move on to item  number nine. >> I would  just like to say thank you for your  comments. I express my  appreciation and the opportunity  to work for you. I agree with  the comments. You  have provided me the opportunity and the environment to hire a dedicated -- dedicated lawyers who enjoy working  for you and enjoy being in public  service. They are a  skillful group. But that doesn't  happen just because I'm here. Is  because you created the environment  to allow somebody to do that. It  is them and to staff. We should be like the wind. You shouldn't really see us. Russ Brown did a great job on  the play area. Elizabeth Murphy on the [Indiscernible] agreement. And  so you don't really , that's just two examples today.  You don't really see their work,  but you see the product. To see  the results. So I am grateful for  the opportunity to serve you for this length of time and look  forward to doing so in the future.  And I thank you for the opportunity  to have gathered this staff. It  does not happen without you. It  happens only because of you.  >> Thank you, sir . We're going  to move on to item 9. We will just go ahead and start  off the same way. Start  chiming in, guys. Pusher button  and off we go.  

Mr. Cusack you have  the floor.  

Thank you,  Mr. Chair. I  have had the pleasure, if you well, to have  forked with Mr. Dineen for six years that I have been  on this Council. I have found him  to be a person who  is sincere about his work. There are many things that come  before us or things that  have been worked through and thought  through by Mr.  Jim Dineen as the manager. I think it  is important when a manager, not  only can talk to me about an issue, but can give me the history as  to where we reached the conclusion that he  has reached the conclusion on that  issue. Do I always agree with him?  No. Like was said  earlier today, when two people agree  on everything, --  I say when two people agree on everything,  someone is not thinking. And so  we agreed on 99% of  the things. I don't know who's not  thinking. [Laughter] 

I  want you to know that I am pleased  with your work. And I just have  to make mention of the way that  you handled  the hurricane. The time that you spent, and the energy,  and collaboration, that you spent on just getting  us through, and we are  still in the recovery.. You are doing an outstanding job.  And then I want to talk about  hope place. The negotiations. The vision. Keeping us in a good place as we  care for the least of these. I think that I cannot go any further without saying to  you that you care as it relates to  diversity in this workplace. That  is an important issue for me. And I wanted to reflect the constituents in the people that  we represent. We've had those kind  of conversations. And you have been  very responsive in  making sure that we move in that direction , further in that direction. I  have read through  your biography of this year. And I say that you do continue to strive  to make us better.  And that is one thing that is so  important. When you are dealing  with funds and people have  allowed us to be stewards of those  funds, entry to that in a professional and  ethical way  that makes a difference in the quality  of life for our people, then you  are to be applauded for helping  us to go in the right direction in those endeavors.  I am proud of the things  that we have accomplished as a Council. 

     I am not nearly as apprehensive about being on this  Council as I was six years ago. I came from  the state legislature. And I found as the manager you have tried to build consensus  on this Council. And have tried  to make sure that we were  all informed of the information  that is being disseminated to us. And finally, you have accomplished much. But I want you to know that  I appreciate not only do, but your  staff. You have some outstanding  individuals in this staff. -- In your  staff. They are very responsive  to the needs of the citizens. And  more than that, they care. They care about  where we are, and how we get to the next step  as a team. And  you know that we are  aware that there is no I in team . You understand  that because you have developed  a team second to none. And so I  am very proud to be a part of  this team. I  am proud  to motion that you would be accepted 

     and your performance evaluation  would be a A. I think last time you got a B plus  for me. You have moved on top. Somebody  is thinking. I am pleased with your work.  I look forward to serving with you with that motion I would move for  the acceptance of his performance  evaluation and that he would get the me  to clause also in his contract.  

I second .  

Thank you, Mr. Chair. There is  a motion and second by Mr. Paterson.  

Missed any, you have the floor.  

Thank you, Mr. Chair. Last year between  the budget and  capital projects I made a lot of  requests. I asked -- 

And I'm the high maintenance  one.  >> I'm going to Michu, Josh. I'm going  to Michu. I'm just not quite as  emotional. You don't see what goes  on behind the scenes. As it should  be. [Laughter] but I did. I asked for clarification within  the budget to relate to items that come before  us as a Council. And the capital projects and I  call it the hopper affect the we  are on a timeline and not only did  you listen, you had staff tackle  these huge requests and it took  a lot of time. And out of that came  to dynamic master plan. It was both are capital  project list that I believe we will  be getting an update in January  was the new Council is set and that  will probably be the extended meeting. Even with the hurricane, we are  still on target with the Boardwalk and that's a lot to be said for  you and your staff even in the midst  of a hurricane this past year. I  have asked for a lot of administrative  clarification for Council. And what that does for me is it  gives me a level of security . I do not  have to backtrack like it did before. And I think that speaks  very favorably to where we are as  a County. I also made  this request and she is sitting  in the audience I think, I thank you for that. I was very  specific in that requests. I asked to bring her back in and  mentor somebody in her stead.  We indeed, the Council , the county need somebody in the  community to represent us. I want  ready, she's now what she walks  into a meeting that the  County's there. The Council is represented. I look  forward to that expanded role after  the first of the year. The only thing I do not want  to see and this is the position  uses an insulator between you as  a manager and to us as the Council.  I look forward to  her expanded involvement in the  community. Another request that  I would like going forward for the  Council. 

     When there are big projects on the  horizon, and with our leaders and organizations,  corporations, that we are called upon. I do not  want to read about it in the newspaper  or in a chamber of commerce meeting, and be as from  a leader what is your opinion on  this? I am asking for cancer, and I guess I'm  stating this publicly for all the  leaders in the community that we  are the front line. We are the first  line of defense, if you will. So  I am asking , I'm not saying were not updated.  That's not what I'm saying. We have  a lot of conversations. And with  your staff I want say which city or  which conversation or which issue  because that would just be bad but the strength is that we have been truthfully is behind-the-scenes. What happens,  nobody hears the phone calls in  the morning or during the day or  at night if I got a city manager  that is just not happy for whatever  reason, by the time we work through  what I call you are you call staff  in a drill down and find out what's  going on it is usually resolve the  nobody ever knows about it they  never know about it. That is the  strength of strong leadership. Is  not that there was anything wrong  is just that maybe things work right and something that we could work  to fix. I think that is really your strongest  element, Mr. manager. You are able , you got seven individuals  up here with distinct personalities  and request and demands of personalities. Josh really is the high maintenance  one. When it comes  with, Josh, the more that  you are engaged in the more that  you are involved and you understand  the budget and the implications,  the more you ask, the more you want  to be engaged as an elected. It's a natural thing. I don't look  at it as a negative, I think it's  very healthy. So there you go.  

Mr. manager, I enjoyed our professional  and collegial working relationship.  Your staff members , you respond very well to that and  I appreciate that. I look forward  to us -- a strong 2017. The other piece of this is  go to zero.  Go to zero in 2018. For several  years we have postured this. It didn't  happen overnight. You listen to  constituents. You listen to your  Council. We don't want to raise  taxes because it's actually harder to govern when things are better and the  numbers are going up because there's  more requests coming in and we're  seeing that. Because now you have  to make a choice. You have to say  are we going to find it or not funded.  And things are bad you have one  option. You just start cutting.  There is no in between. So I think is going to be a little  more involved governing going forward  as the economy improves  and requests escalate and in keeping  our focus that this Council has  said as physical stewards for all  of Volusia County. We are in  solid shape. I final  comment is for the finance department. That's our biggest responsibility.  We need to be physical stewards  with the taxpayers money . The questions that I ask in the  response that I received from Mr.  paster from  the last meeting on the investment  portfolio  and falling $100 million, I mean  this genuinely. It increased my appreciation and respect and  confidence and  where we as a County are. We are  in good hands legally and with management. I  know for a fact financially we are  strong. And that is the strength of Volusia  County government. We are stable.  We are stable. We are strong. And  we adapt as the economy improves. That  is the biggest strength that we  have. Is because of your leadership and  your team's leadership . Thank you,  Mr. manager.  

Mr. Paterson.  >> This is where the other  shoe drops. [Laughter] you know, when I look at our agendas that we get every couple of weeks, I look to that amazed at  the amount of work that has to be passed by this Council  each time.  We are the ones here, nothing really  happens  until we make the motion. When motion  is made and there's a second that  we have a vote on it and that we  have discussion and to vote. The  amazing amount of coordination, of the entire staff that you  have surrounding you. I  have a quiet little insurance office just me and one  other person. I love it that way. I get over here and  watch what's going on, and I'm glad  to be part of it. 

     My graduate degree was in education,  but also administration and supervision. So I don't work with those situations. It is a tremendous amount of things  that go on. I don't think most people  see it. Every morning I get up and I read the  newspaper. Sometimes I grin  and sometimes I just know it out  there and let the cat scratch it  up. And I do it  online, actually. Then  I go to safety review. Which  is basically newspaper stories, all over the state . When you expand your horizon  that way, and you see was going on in other  counties and other cities, and then  you think, my God, we don't really have any big problems.  Some of the things that I see going  on in some of the smaller counties,  the Panhandle counties, it is amazing. Some of it is actually criminal  issues. Some of it is absolute massive  screwup's. But those are things  that can be resolved. And so I look at what we've got  here and what we are doing here  and I'm really pleased with was  going on. We  have issues that come up and sometimes I get a little irritated. Is  sometimes think like with the bus  issue, it has been oversimplified. The solution seems to be oversimplified  by our local newspaper. Maybe we should hire a journalism  major to come in here and solve  the problem for you. Having been involved with  transportation as long as I have,  both in the legislature and now  on the County Council, I have had  3.5 years of experience during the  MPL and the TPO. They just don't  sit there and write a new schedule . There is a  lot that goes into transportation  planning. If one little domino  falls, it hurts another one. It's  got to be a coordination and you  have to take a lot of people into  consideration. I have been a little  irritated by what I have been reading  considering the potential solution has been so  simplified that is more complex  than that. But I am really pleased. And sometimes  I get people who call me up and  they say, that manager should be  fired. And the, okay, why?  

The thing about it is, everything  that happens here , happens by the  Council. We are the ones that are  ultimately responsible. And the  voters are the ones the fire Ross. If they don't like what  we're doing. Responsibility of staff to bring  issue to rest, make suggestions, 

     and then it is us, the Council that  makes the final decision. We are  the ones that have the ultimate  responsibility here and we need  competent staff around us and we  have an incredibly competent staff  here in our legal department, our  administration, this is a very well  oiled machine. A lot of people involved . I have been in some big organizations  in previous years. I have seen it. I am pleased and happy and proud  to represent Volusia County when  I go out. I am really pleased at  what we do here. And what we accomplished  here. That is my comments. Mr.  manager, I am very happy and pleased  with you.  

 Mr. Wagner?  >> Pretty much everything you said.  I don't have more to add other than you have surrounded yourself with  an amazing staff.  Upper management is , like I said at a couple of meetings  ago, everyone in now is who do have  place. You have inherited a winning  team. You have put it together but them personally 

     from a councilman's perspective, and seeing how some cities  I think, manager with the leadership  style like you and some don't. I  prefer your style and what I mean  by that  for me as an elected official is  that you want your counsel to leave. I'm often surprised that some city  elected officials that I talked  to do not have the environment to  go work and put together a park  with the city commissioner. Don't  have the ability to try to change  the distance. They don't have the  ability to work with staff and then work up ideas on making  marijuana and decriminalizing with  their legal staff are just  be involved. I think part of  that is you are dry -- dying breed  of managers because they do not make them like  they used to. I don't mean that  as an old crack. I mean it, you  are a rare human being.  There are not a lot of people out  there choosing this profession because  the social media, it is just  hard nowadays. It's hard to be in the public eye  for everyone sitting here. For all  of us. As someone who is sitting down working on  my list of staff,  who I voted for, it was neat  to see the things that I wrote down in  2012 and gave to the [Indiscernible].  These are the 12 things that I really  want to accomplish.  And going to you and saying, here some of the stuff I want to  be involved with. Luckily I have no fear of failure. So  I guess that's quite a treat to have I don't know  which. I'm not afraid of trying. You can't win  them all. It's a great lesson . You can't win them all because  when the ones you do takes it even  sweeter. We have a manager that will help  you leave. It is not easy  to lead. 

     It is a heck of a lot easier when  you have a manager that wants you  to. There are people that want to  lead in this community that are  held back because of stuff. It won't  happen here. If you fail, it's on  you to. But it won't be because  of him at all. And I consider you ,  I have employees back to my other  office, you're my two favorite employees. Don't put that in  the newspaper, please. That you  were also my friend .  And I appreciate you, man. I really  do. You are an awesome human being  and thank you.  

Is to lower rate 

Can I just piggyback on something?  

What I have observed over the years that  goes along with what Josh was saying,  it seems that managers are nothing but throwaways. After two or three years we need  to replace the manager. Look at  Tom Kelly. I never served at Tom Kelly, but  I watched him and  I came in after he retired. He was  here for 20 years. After three  or four years, and you need to fire  them. They're here too long. And that is not what we have here.  We have a manager that has been  here for 10 years. That kind of  experience goes a long way. That  is something to support. I have worked in companies where  people, you look to people that  a been here 30 or 40 years. And  they keep moving on. You can't  do that in the government places. The continuity  is too important and that is what  people need. They need to know they  can trust the government. And  keep themselves out of trouble and  that's what we need here.  >> That's all right. Having served  on the Deltona city commission that's  a perfect segue for me. I think  sometimes the cities move quick on letting managers go and so  forth. But anyway, one of the first times I  was around Mr. Dineen, his phone  went off. He has the exact same ring  tone as I do on my so I knew we  would be sci-fi brothers. Anyway,  so much is already been seeing --  has already been said.  Thoroughness, I always feel completely prepared when it come into this  meeting and I'm not wondering about  this or that. Competency and as I've said many  times before I was amazed at the  scope of what the County does. If  anyone takes time to analyze that, take time to look  at the scope of what all gets done and it's pretty amazing. And thank  you very much.  >> Just a question. I think this  was a big year for first. We settled a three-year contract  with fire. Is that a first? That is a first, isn't it?  

We have three with fire, three-year with the Battalion Chiefs. Also we were  involved and helped encouraged and  we also have three year with either act. And  we also encourage [Indiscernible].  A three-year contract with the same  understanding they settled the 2%.  They actually got an extra %.  

 That is that happened before in  the history of the county.  

In the  early years, it took four years  to get an agreement 

So that is part of the strength  and stability going forward. Just  to be able to have security even  within our unions and come to an  agreement for a length of time of three years  that you and this Council and your  staff negotiated and was able to  bring to conclusion speaks volumes . I started  thinking about all of the first  we have done this year. That is what makes our foundation  solid. When other issues come up,  and they will 

     that we haven't even thought of  for 2017, we won't have to be worrying  about union contacts. And so taking  that off the table brings you -- frees you up and freeze this  Council up to go forward with tackling  new issues. A lot of firsts.  

That's it.  >> Now,  my turn.  >> Still here.  

 Still here.  >> I have only one thing to say. All  those in favor of keeping --  what more can I say? You all rambled  on you have all carried on for one  hour. I've been sitting here waiting  to get my turn. What can I say?  You have all said it all. All those  in favor of keeping Mr.  Dineen in his position of County  Commissioner -- County manager and giving  him that me to benefits, signify  by I. All those opposed, you need  to work somewhere else. Have a nice  day.  >> Thank you  all for the kind comments. I want  to touch on something that Dan said. 

     I will tell you, I never really  thought about it until we get the  Council orientation. I have almost  without exception, every manager we have I have hired.  I'm proud of that. We have a team  that's focused on getting done and  I want to make sure everybody understand -- understands there's only one  agenda and that's the Council's  agenda. Mr. Patterson, you couldn't  be more right.  My job is to allow you to govern. I appreciate any opportunity you  allow me to have input in that. I am  pretty good at trying to show you  what the implications are the decisions  are. I  am old enough to have gone down  the path and I've seen the end of  that movie already. I try to tell  you what's coming but you still  need to make the decision. We will  go to the ends degree to make sure. The bottom line is I think you  need to know and I think anyone  will tell you I'm not doing my job  even if --  this Council is willing to hear  things they don't want to hear.  Tough decisions matter. Dan said  something about being able to attract  people. I can attract people for  a couple of reasons. We've gotten away in this profession  and a just throw it managers, it is  scapegoat managers. In some cases the managers should be  changed. But if you are managing,  if you lose so much, the point is Bayou respecting the fact that this profession and allowing  me to put the team together, you  get a better quality product. People  come here for a couple of reasons.  I can attract people . Dan will tell you this but it's  the truth. He and I attract people  because of our reputations and because  we have been here and were stable  and they've got to work for us.  And so they think were going to  be around. The first question I  get is if I will be around here  for a while. Dan and I are about  the same age. 

     They asked me that question and  the point is, I tell them that were  going to be here. It wouldn't matter  how good I am or if I'm going to  stay if they did not feel two things. And you have to appreciate  this. And so we're not politically  driven in the negative sense that  somehow politics would interfere  with the people who come here to  work here. There is none of that  problem. That is a nice thing people  want to know. The other thing,  they appreciate  that you treat everybody fairly. 

     I can tell them that. The bottom  line is whether it's health insurance, races, it  doesn't matter if you are union  or not union. It doesn't matter  whether you have a job for your  high profile are behind the scenes. Employees know  here that they are appreciated even  if they are not somebody that's  on the front lines. That allows  me to attract people. That allows you  to retain them. That says a lot  about a place where you want to  work and that's how come last year  614 positions were filled. That  tells you we are  an employer people want to come  from --  come to. And last but not least,  I had somebody asked me what I am  the most proud of. And I thought  about it . Interestingly enough the thing  I am most proud of is that I haven't  burned out. I'm not cynical. I'm  still here. I'm  too wiry to get hurt. 

Either that or you landed on  your head.  

The  point is,  I believe in this form of government. I believe that the whole basis  in this country of American democracy  is what makes this great.  We need the federal government . You need the federal government. On the  local level, I  believe that is the basis of freedom and that would assist  in government. And you all exemplify what matters to me in  terms of citizen government. I think  you will care. I think you want  to put in the time and I think you  are what makes America a free country  because of the citizen government.  Thank you all.  >> We're going to hit the way ahead  machine and go to item number 29. Daniel is not here. I will entertain  a motion for continuance because  there's no other, 4 districts. A motion for continuance.  To a Harris second? Got a second  by Mr. Lowry. All those in favor  of the continuous for districts two, four, and five  for the appointees to the children and families advisory board. Although  signify by I.  

All those opposed quick  >> Can I  do an appointment now since for  on appointments quick  

Hold on.  

Unanimous.  

 What board but  >> For time purposes they asked -- [Indiscernible] >> Who is the appointee?  

This product. Give me your full name  again quick  >> I am going to call  her Carol .  >> Thank you.  

I don't have a problem and I  think it's in order. Am I correct?  

For the hot board? >>[Indiscernible -- speaker too  far from mic]  

It was his rotation. 

I didn't want it to look like  a political movement.  >> So it's in order.  >> It was simply because I spent so much time on the pier. You just didn't  do the research.  

 She's great.  

I would rather you make that  position.  

So there is an appointment made  to the Halifax area for the board of Carol Patek by Mr. Josh Wagner. All those in  favor the signify by aye.  Although suppose?  Is carried unanimously.  

We're going to move on.  

We are on  item 30. The outgoing Council program. It says  Mr. Dineen. Unless you need  a break, sir.  

Yes ma'am?  Ms. Cusack court  

To think it's possible that we  could finish with the business and we will be done  when my finish with the comments? 

Correct.  Is that what you would do is  finalize all of our comments and  then have the Council program lasts.  Is that what you mean quick  

I couldn't agree more. We probably  should do it that way.  

We're almost their. You might as well have one or  two more things to say.  

I have nothing to say. Nothing  at all.  

If it would be agreeable.  

I would just  like the last after item 30 I just have one thing to do after  item 30. So we will go through  everything else. We are done.  

I  have a couple of things .  

If everyone does the final comments,  here we go. 

     Let's hold off on item 30. Is there  any public participation?  

No sir.  

Now we are at item 30. Were done  with everything except for Council discussion.  

To the Council comments and into  the outgoing.  

Can we take a moment?  

Let's go off record for a few  minutes.  >> Here's how this is going  to work. It's a little confusing. Mr. Patterson, we're going  to go through counsel, closing counsel  statements. It's Mr. Patterson and  you are up sir.  

I will be real quick. You  caught me off guard their.  >> The delegation meeting is taking  care of. Yesterday I attended  the central Florida vote community  meeting. And went over  quite a few things. A little redundant. There is a  lot of good things happening if  you live in Osceola County. [Laughter] that was very well put. 

     And if you look at it, it is amazing. There are four or  five parking lots that are  under construction. At the end of it there in Osceola  County they are putting in a parking  garage there. They are enjoying their money. The slightly depressing part  of it was in discussion of sun will  fails -- face to, we are still somewhere  they are.  Everybody supports it. We supported. I did  get the message from Osceola County  that twice they have standed down  on putting in any grant requests because they  were hoping that we would get the  grant request . They said that they were not  going to stand down anymore. But  the commissioner said that she would  go back to her commission and tried to hold back one more  time to allow us to get another  grant. We are looking for another  grant. What's bothering me a little bit  is that they are talking about reducing  the amount from $35 million which  would be the federal part down to  25 million which would  maybe give us a better chance at  that little $10 million in their , for that would come from, that  is something that is a little troubling as to  who was going to pay 10 million . I was told that one time that  there was another grant money for  signal a station in those kind of  things that you can apply for but  I'm not getting any real clear answers  right now.  

So the next Council will be coming up next year. We're  going to have to have some meetings . I think it is important that we layout where our position  is. I know we are looking at 2020 coming up quickly. I do not  want us to get stuck with 11 1/2  miles of track that we don't have coming a we don't have a train  coming to it. The commission is  willing to work with us on it. So  I think Mr. Eckert -- Mr. -- Mr. Eckert's  lawyers are working on it and we  will be doing something 

Can I add  to that?  >> This is really important to this  Council and the new council members. We're going to have to have an  in-depth work session on Sun rail.  This is going to become  very, very complicated. It has potential  of being very expensive. You cannot  get out of this. This is here  forever. And so we really have to  understand that there is a whole  lot of implications. There are the  full application, am I saying this  right? The implication of it not going to DeLand. If it  goes there are does not go there,  those are implications that have  to be understood. We have to start dealing with this  legally with language and then there's  a whole another process that will  be extremely complicated on the  transition between  went after it gets out. The only  thing I am sure of, the only date is the one they're going to lean  on. And when they leave the deficit  they are carrying now and it is  staggering will  become the responsibility of the  partners. So us making sure that  we have that understanding and writing, it looks like certain years  off. I can tell you right now we've  got our hands full figuring that  all out.  

I think the part about the fact , and in that relationship, where the commission  would take over in 2020, comes about  because of tribe will. FDOT has  been paying those bills for the  last 27 years and that is coming  to an end I guess pretty soon  . So they are going to have some  real issues down there in South  Florida with the tri-rail. We did  talk about the transition. There  is some documents that are going  back and forth and we're talking  about $250,000. I think we probably think we could  do it for a whole lot less. We came up with whoever is going  to be the chair of it next year . In January we are  going to select a new chair. Whatever  County the chair is, that County  will probably be the one to do the  procurement, not procurement but  sendup the RFQ. So we will see what goes there.  I was a little disturbed that each  County had to pony up $50,000. We have 1.5 miles and we have to  put up $50,000. Everybody else, that kind of bothered me.  

We are changing the meetings  from quarterly to bimonthly which I think is more important.  By the time it comes out. The other  thing that's a bit frustrating as  we get our agenda packet and everything  we need the day before the meeting. It is hard to sit there  and go through all those materials. 

It's going to be difficult for  us. There is going to be paragraph  by paragraph and what we agreed  to based on the transition and also  the final outcome is things that  the Council will have to vote on. The Zephyr ever implications financially  and legally and liability wise.  These are going to be some very  long and difficult times because this is a long-term thing . It's the only thing we have ever  signed a covenant to budget which  means you have to pay for it. The  state said if he didn't pay they  would take it out of your other  revenues. We have to pay for it  and we have to be prepared. We've  got to really have our act together.  

Right. I am an avid [Indiscernible] for commuter rail. The number of people  coming out and going into central  Florida is huge out of our area. It continually is  way up there. We've got that  second parking lot going in there.  We are the only one that's having  to put in a second parking lot.  We're going to into paying for that. When I look at some of the things  that are going on, in the way of  transit oriented development, at  our end of it, it is small potatoes compared to  the billions of dollars that has happening in  central Florida. I got a subtle message from one  of the commissioners that the potential  ridership out of the land  is enough to justify we  need to do more marketing which  is Sun rail and --.Custer County but do more marketing to get those numbers up which may happen or may not happen but  may happen with all the construction  going on . Coming  back from Orlando yesterday in the  middle of the afternoon was absolutely  miserable with all of the construction  out there. That was the first time  in going to one of those meetings  that I did not take the Sun rail  down there. I had to be back at a certain time  and couldn't wait to exit 2 times.  Sun rail Saturday service is going  to end this Saturday and it has  been rather successful. They are  going to -- if they want  to continue  going with that they have to find  another funding source for it. They were second in  the number of people riding Sun  rail on that Saturday service. The park be in the largest and  is being second. There were a lot  of people from our area here not only West Volusia but East  Volusia. And were taken the Sun  rail down there to that area.  

So that wraps up -- one other thing which was really  exciting for me  an invitation that I received for  the college over and Edgewater the school that was set up , you need to go over there, folks. That's an  incredible opportunity for a technical  program. The training that they  are doing for alignment, these guys  are coming out in pre-apprenticeship but the way  they are training them is incredible.  They have poll farm out there with a half acres of telephone  poles and these go out and climbed  down. They built up their physical  strength doing that. They are actually in the classrooms  working on it. They teach them how  to do a resume and job applications  and it's a 15 week program that  they are doing in this Northwest  Lineman College. They have three or four others  throughout the United States, it's  not just the start up . It is a  first-class project over there.  It is a 15 week program but every  Friday at 10:00 they  have tours of it. And  it's really a clean operation. My  next-door neighbor , and now with  Duke Power, he is actually  recruiting Lineman , apprenticeships and this guy -- they start out at $17  an hour. They work up to the $70-$100,000 range. There is  a lot of new safety equipment in  there. I am a big advocate for technical  schools  and technical avid -- adaptation.  I'm going to leave this here if  anyone would like to look at it. 

     About 26 guys there and first-class.  The tuition, they are paying $15,500  for tuition. They have 98%  placement rate with the schools.  

 It was a good head for Edgewater  land down there . I believe the CEO of alliance  was involved with that. Anyway,  that's my deal today.  >> Ms. Cusack? Any  closing comments?  >> Thank you, Mr. Chair. I would like to  have some discussion as it relates to the bus service , the outlet mall.  I still believe that somehow we must go after  making sure  that the transportation needs  the [Indiscernible]. Over 1000 employees worked there and also some network at Trader  Joe's. We have to be mindful of  the fact that we still have  a responsibility as it relates to  the number of employees that have  the potential or that are employed  there. Transportation and bus services has never paid  for itself. But I do believe that we need to look at the fact that we cannot provide transportation to every place in Volusia County. With the investment that we  put into the infrastructure to bring that to our County, I think to not do something to  win sure that we have transportation for employees to get  to work, is  kind of dropping the ball. Now, do we have the funds available? Do we need to do workshops? I think we  have one at least three times a  year. We need to  be looking into something. I believe  that we cannot rely on this one other than the fact that the citizens , we took the funding to provide the infrastructure I think was $2.5 million.  

$2.6 million.  >> $2.6 million. Somehow we cannot  drop that ball  and not provide some type of services. Because the people who are going  there to shop, are not the people  I'm talking about. I am  talking about many of the folks  that work there that don't have  transportation to get there. And  the danger in crossing  LPGA or even to walk to 30 minutes or  however far it is to the nearest  bus station. I believe that we have  a responsibility and I  would like to not close that door,  but to open that door to make sure that we do look at that . I think that I  will not rest until we have something done about that.  

And that's all of my comments  for the day. I think that we  have had a great meeting. That I  think we still  need to somehow,  I don't want us to forget about  the fact that there are folks still  in this county that do not have  private transportation and it is our responsibility, I think  to try to help and ensure that it  is provided.  

Take you, Mr. Chair 

Thank you, Ms. Cusack.  

Closing comments?  >> Just very brief  but I want to make a couple of comments. 

     I know we're going to delay this  because of time and the new council  coming on. I disagree with you here  to appoint, Councilwoman Cusick.  I don't think it's the government's  responsibility to make sure employees get to work. We can partner  with them but we did come to the  table with $2.6 million for infrastructure.  You have also got the example of how it worked with the  Pavilion import or range. The Pavilion to private industry  taxes an extra one sense I believe  on their sales tax it goes directly, it's subsidized and that's where 

     -- and I think the issue here and  why we struggle with this all the  time is we have to look at it from  a policy standpoint and land use  change. We need a comprehensive land-use  when we have these big developments,  a point of requirement should be  that they include transportation. That they funded themselves to  private industry. I think that is  a very fair requested we need a  land-use change. I  think that is the best way to look  at this going forward. We will be  subsidizing every huge project that  comes through and I just don't think that  that is the fiscally correct thing  to do. Especially and I'm going  to say this again, Southeast Volusia  was cut to  the point of cannibalization. All the service now, they have  to pick up the phone and call to  get a transport out there. So  unless we restore what his been cut  and needed desperately in the Southeast  Volusia area, I think what I'm going to have  to do what I'm going to do is start  asking my senior citizens because  constituents ask me how they can  get it [Indiscernible]  out there. These are very 

     real requested have gone on and  on and the responses always been  unless the city partners we have  no funding. Until that goes away,  what I have been asking for years, I am not willing to go further  on that. And I think there are serious issues  and we need to look at it seriously from a County perspective and from  a policy issue because otherwise this puts us in the  same position at the we get the request. We need  to have a policy going forward that  we can all agree to and the developers  know what's coming when it's time. 

I can appreciate that. However, 

     the fact that we put in $2.6  million into a project , but what did you take out of  Southeast Volusia?  

Is not  just what were putting in, it's  what we're taking out .  

But if we were not going to provide  transportation, that should've been  part of our negotiation. The policy  I agree. We do need a policy. In  fact, I would recommend  that we have a workshop . I believe that a for going to invest the  kind of money in something, and  then with the potential, the  economic development and with that number of people  coming to work, or coming to our  area to work, then  we need to make sure that that is  a part of that policy. And  so we have to set some standards  here. We have to draw a line somewhere  as to how we deal with that. 

     It cannot go unaddressed.  

If the Council will allow me, I'm anticipating having a workshop in March. That will give the new  council enough time to be seated  and get their feet on the ground. It is so  enormous, the cost. I think you  are both right. We've got to figure  out a way to make that work for  everybody  

And you've got to look at restoring  some areas that were cut. Anyway, we will  talk about that in March. I hear  what you were saying. I think is  going to be a very healthy dialogue.  Just one other issue. Yesterday  was the Port Orange library. The practice for volunteers. When  I walked into that library, the  friends of the Port Orange library  were lined up at the front of the  library and all of the volunteers,  there must have been 25 of them,  clapping every time somebody walk  through the door. And they probably  had at least 150 at the breakfast.  I have never seen a volunteer group like that before. It was absolutely first-class amazing. Mrs. Nicole he  was there. I go to our library breakfast  when I can. It was really kudos to the Port Orange library. It's  really amazing. One other thing, medical marijuana dispensaries. Is here .  

You wait till now to bring this  up back  

Yes, Josh sorry .  

You can come back for public  participation.  

I'm building a building out there  

Now that it is law, I assume that staff is working  on something. While you are working  on it, this is one of those issues,  I think Council needs to be at the  table and we need to have some discussion  to see where we want to take it.  

The legislature is going to be  dealing with it.  

The grow part.  

They pretty much selected locations that are going to be  growing yet.  

I'm talking distribution.  >> I get a daily  update on marijuana issues. 

I didn't know that.  

A close friend  of mine is one of  the lobbyists and Tullahassee who  is working this issue. We have been  friends since we were puppies. I  am on his email list,  while Ruben  who I grew up with many years ago. It so I was following because  there was a couple of growers that  were around here looking at it and  were contacting me as to the possibility  of growing it up in 

     [Indiscernible] which I would find  unique for that area. They can get  excited over somebody's selling  beer on Sunday.  

They are  just asking permission to do it.  

It is just a suggestion.  

Especially with this.  Is the dispensaries. I think that's what we have to  look at it.  

I think the legislature's going  to be dealing with that.  

I see Mr. Eckardt --  >> As Mr. Patterson says, much will be depended upon the  legislative implementation and we can preview after that.  After the first of the year. It's a question on where it  will fit in with our existing zoning.  So we will preview , a memo to you.  They've been following it closely  

You will get briefed. You  have to make a policy.  >> >> No more back in the days.  >> 

I remember the controversial  meeting.  I didn't want it at all.  

It's now, there was just a  huge outcry. It was  almost a political suicide. And so you  come forward.  We got these issues. And it always  turns out  when I was at the sun will commission  meeting, we have people coming in  their because they want son will every hour,  seven days a week, 24 hours a day. And in this is a commuter  rail thing. I know that we need  to deal with it. But I think it's a lot more complex than just saying we're going to  put a bus route in.  >> And so I hope we take the time  to really evaluate it and come up  with some solutions. When you start  talking about planning,  we would probably have to put something in our development code saying  if you're going to build a shopping  center with a certain size and provide 

     tram service, they're not going  to come. That could be a problem  there . The working so hard to get this  economic development. We need to  find some solutions.  

I think if you work together,  I think we can figure something  out. I know the particulars of those  issues. I think there is a common ground.  The other thing is we just don't  have unlimited money. Per route, $400,000.  

I love the only.  

Mr. Lowry .  

All I want to do is wish my colleagues  in the county staff and my constituents  a very Merry Christmas and a happy  new year.  

Thank you.  

And to all a good night  

Not yet.  >> 

     Do you want to let Jim and Dan go  before you and I go quick  

I have some work things that  I have to tell you.  >> There's a lady that came in this  morning, she's getting married.  

She came  in and complained about that. They are having  a race for her wedding. So they  need to extend the hours. I think we need a formal vote to  do it? Motion to extend the hours  for 5K? 

We're voting on whether  or not you can get married.  

There's a motion on the floor  to extend for Friday, March 17 to  extend the hours  to 11:30 p.m. to  11:30 p.m.  

Is is a public event?  >> I don't know if  the wedding is public but the 5K  this part of the wedding is.  

As a matter of fact I asked the  bride if we can all, and she said  yes.  >> For going to extend the hours of  the park it's like any other access.  And it has to be open to the public.  

It is .  

Let us look into it. We have a motion to do it. 

With the manager is asking  is would you allow the staff to  look at it and bring it back at  the first meeting of the year?  

I don't care  about it.  >> 

     [Multiple Speakers] motion to reconsider the motion. For reconsideration. Thank you, Miss Denise. We have  a motion to reconsider the motion because the  motion belongs to the body. All  those of reconsidering the motion  quick  

I.  

-- Aye Do you want it?  Yes or no? Do you  want to keep the motion or not?  >> I  am reserving my comments. We've got around the annual FAA,  20th FAA transportation conference  coming up February 7. The state would like to have a representative  from the economy Council and it  has always been interested in she  volunteered. That would be her going up at the  same time quick way --  McKesson I think that would be a  smart thing to do . If that is okay with everyone,  I just need a nod.  

Okay..  >> This is unusual, Kathleen McNeely  has put in a request to use the  old courthouse  for the investiture. February 10 at 4 PM.  That is not a problem except I just  need you to approve because you  have to do this. We have allowed alcohol in  the past but we've never actually  allowed the technically during work  hours. Her things start the 4:00.  

That investiture, the things  last. Is at the reception?  

All I know is that that's a time  when they want to start all you have to do is if you say  that's not a problem in that were  recommending to allow that. Just  say to let me know you should go  to say yes it's okay all those in favor, signify  by I. All of those opposed, so Kerry.  >> The other thing is just so  you know, it's a soft opening. Williamson the south section from airport  road to pioneer they are going to open it officially , unofficially on Friday. It's  a soft opening. It's  not completely done. When that  happens, we will have to block off  one of the lanes. For now, there's  no reason to not let the public  use it. I'm just letting the Council  low. So now you know.  

And last but not least, George  has an announcement about the debris pickup. We are  still in the events. But we are  coming towards the end.  

Sometime while we were  at the meeting today I may be very  late last night, we rolled over  the 1 million mark as far as debris , yards of debris. But we are rolling towards the  end of the second pass which we  hope to have on Thursday, December  22. So that's the end of us going around  to picking up debris via passed away start converting over  to the normal debris removal where  we use our  normal waste . We will still be able to handle  special cases and we still have  some issues with the Department  of Transportation just also let  you know on 23 December we're going  to go to a skeleton crew of our  debris contractor. They will still  be in town and any of the areas where were  doing the reducing. We've still  got months of working on reducing 

     the yards of debris. So they will  still be in town but during the holiday time we  are going to be on a skeleton crew.  A lot of these folks have been here  from Missouri, Texas, California.  They would like to go home and visit  their family for the holidays. There  are some that don't have families . That's the  basic plan.  >> That's it quick  

I need to talk to George  after staff. But after this meeting .  

Mr. Eckert like  

Mr. Chair, no business. If  I may, just exercising the prerogative  of seniority here, you'll be getting into your goodbyes  here at the second. As for all of  you,  you Mr. Chair and Mr. Wagner Mr.  Daniels, I want to thank you  for your service. The integrity this government has is hallmark. If we had time to reflect on that  during the last few months, my first  meeting was the last that  Dr. [Indiscernible] chaired. Dr. Kelly  was the manager at the time. The town that has been set has  been carried on by each of you. Mr. Wagner was not familiar with the  Kingston Trio until recently. I'm not familiar with much after. But what you have done , and you  can look at this later on, Mr. Wagner.  The older people in the room will  probably remember. But in the words  of Desert Pete, you let the bottle  [Indiscernible]. All of you. So  thank you for your service. >>[Indiscernible -- low volume]  >> Think about priming the pump. The chorus of Desert Pete is that  you've got to prime the pump, you  must have faith and believe, you've  got to give of yourself  before you willing to receive, drink  all the water you can hold, wash  your face, cool your feet, leave  the bottle for others. Thank you  kindly, Desert Pete. And that's  what you will have done. 

I totally agree with Dan Byrd  

Dan, you are still a cool dude. >> I'm able to pick songs  from 50 years ago. 

All  right. Let's roll over to item 30.  You've got the floor.  

Mr. Chair, with your departure only  from the Council.  

Did I get a set of steak knives ?  

We have some wonderful parting  gifts.  

We have a couple of things. First  of all we have a little film that  we want to show and here's what  we would like to do. Mr. Wagner,  in a sense you are part of this  and were going to show one for you.  This is the last four years. Is  a little potpourri of things that  you been involved with. And there when I have something  to give you from the county government. And I have something personal that  I'm going to give you from me and  the staff. With that, ,  Joanne who's in charge of starting  the film quick  >> [Music]  >> He's  still alive. 

[Music]  >> Mr. Davis,  a little token from all of your  council members and from the administration  for the time you have spent here  and all of your dedicated service  for your time as chair. I will tell  you that we all believe and I don't  think I've ever seen anyone more  dedicated or try harder to do the  right thing. I think everyone that  will work with you will always remember  you fondly. With that, we have put together  and decided on what we want to give  you. Dupond is something that we  thought was appropriate that you  would enjoy and keep and we also  know your sense of humor. This award says Jason Davis Volusia  County Council County chair 2012-2016.  Thank you for your dedicated years  of public service. That we have  done, if I can do this without breaking  it, a class  commemorative plaque. Notice what's  up in the corner. A  chair with a hat.  Let me look at that will quick  

And this is Stetson.  

Thank you, sir.  

Also, I'm afraid to set this down.  

Josh, bring your tissues. Toss  the box. Not my cup. >> I have grown fond of  this cop.  >> We always got a kick out of it.  You can't see it on the side it  says the chair. We always enjoyed his company at  meetings and executive briefings. My problem is he  really likes it there  

It's my favorite cop.  >> I had it made just to sit here  on my desk.  >>[Indiscernible  -- low volume]  Where is your wife when we need  her?  >> We always thought that was cool .  

Here's what I felt. I felt we should present you  with this so that you will feel  better about taking this cop. Be afraid.  

In the immortal words of Yoda,  be afraid. Very afraid.  >> I had a feeling that there was  a cup involved. Thank you very much  for the wad of paper . 

What I  want to do is make sure that this  sketch used in the future. When  he says that there in his house,  you will have two cups that match. And so now, he's got the chair  and the table.  >> So now you can proudly display  them at home.  >> I be lying if I did not tell  you it's been a pleasure.  

We're going to have to increase  the budget.  

[Applause]  >> Am I supposed  to say something here at this point  quick  

We're going to have to increase  the budget in the future.  

Why? For your retirement?  

I try to be a man of few words  and be direct. [Laughter] I do. I try  to be as direct as possible. But  I have to have that filter going  through my head  all the time. I appreciate everything  everyone has done. It's hard to  have staff over here and I appreciate everything everyone  has done and all the hard work we  have accomplished. We have done  some great things. Go to zero. Please keep that program.  We have worked too hard. We have  reduced our budget. We have cut  that rate and please do not go back  on that. That is something that -- we promise that four years  ago and we did it. I've  always been a man about the money.  The pennies . It is the time you drop on the  day that will cost you a dollar  next week. So just be so -- careful  about that. And with all of that, that is all I have to say. As we see in the  radio industry, but wait, there's  more. If you act now,  sit tight. There will be a video  later. I want to do it after Josh .  

Mr. Wagner, he's going to call  you appear.  

Don't cry. Bring the tissues.  

 I'm a tough guy. You better bring  the tissues. You almost got me .  

Do you want to run the video  first? 

Okay. Good idea, thank you.  >> [Music]  >> [Applause] 

I didn't know you play guitar,  Josh. I play added.  >> Yes. This is just filler time  until you guys get up front. 

 Mr. Wagner, Josh. Once again, thank you for  your service. 

I'm really scared. [Laughter]  >> To thank you for your service.  [Laughter] never run with  suckers in your mouth. [Laughter] 

He acts just like you.  >> I do not like green eggs  and ham. I will not eat  them in a car.  >> Obviously people have something  to want to say. We want to give  you a little something for your  office to remember us. We  had this memento made for you. [Indiscernible  -- low volume]  Thank you for dedicating your time to public  service.  

Also, we also  had this put in a frame . Nobody had as much overpack -- impact over this issue dead. 

Thank you.  

Also, I want to make a couple  of comments. I just want to touch on a  couple of these things. With Josh  being here eight years, you are the last of the original  Council that I have worked for.  You came on right after I got here. You got to see  something nobody else got to see. A really bad time morphing into  a better time. Unless you were here, we are very financially stable. It took a lot of work to  get there. It was very dramatic  things. Cutting almost 600  positions over time . I go back and I think I showed  you that chart, everything was about trying to  survive. But during that period,  during those years, while Joss was  here in the things he voted on,  we did our own permitting center.  We actually competed the ocean center. That's a whole  other story that we can tell you  about off-line. But where I got  here and where that was, quite frankly  if I knew what I knew when I came  in that day, I probably would not  have taken the job. Also, we launched  green Volusia. We trimmed the budget several times. One time by $24 million and  another time 

     $40 million. We reduce the workforce  by almost 600 people. Excuse my  cold. We created team Volusia. We  actually created team Volusia. It  was our startup money and our decision,  which I think will turn out to be  a wonderful thing for this community.  We unify the 911 service. We've  revamped and moved back  under the county government and  that was in -- an anonymous  change. It made it a better service.  We did the stun Avenue extension. Without  it we would not have Trader Joe's  are any of the development that  you have at that end of the street.  This is one of my favorites. You  would I talked about this, 40  artificial reefs to go 110. All because the Council and he  was helping me lead and let's try  to make a change. He voted on a  $20 million bond worry  -- runway improvement for 

     larger planes that will come. It  keeps a viable regional airport. If you remember, we had an  issue about Cancun lagoon. It's  not outback steakhouse. It works both for the public and out better  for us in terms of the money we  get. I forgot about this, the vendors  on the beach . Oh my goodness gracious. If you  weren't here for that one, you miss  something that you probably should  have missed. By the way, the Newcastle  will find out that those contracts are coming back and we will  have to revisit that issue. We also adopted, and I think this  is important to counsel and Josh  was behind a lot of these things  with these initiatives, a whole  new beach safety approach model.  That was a big thing this year.  One of the biggest changes. We did the whole state of the art  emergency operations and communication center which  we used during the hurricane. Also, there are so many things. Carjacks that  we worked on with businesses. Insulated  panels with 30 new positions. Boston Weller, 46 positions. Frontier  communications with 139. Working  with the water management District. 

     We worked on the marsh restoration over at [Indiscernible] Bay . $13.26 million in roadway and  drainage construction on Orange  Avenue. $20 million  in Daytona one mixed investment. 1.6 and Trader  Joe's. 

     $8 million in the airport security  system. $7 million in the new package  system at the airport he also was  here I  could go on but we can go here all  day. All I can say is a final remark  was that we are proud that Josh  came along. He has been, you been the youngest I have ever  worked with it started after he was here for  about a year. [Captioners transitioning]  >> 

Usually he called  me ahead of time and he would usually  start with this is going to be a  crazy idea and almost every case  it really was. He got really good about  giving me an opportunity to comment  on these. He helped  innovate and I wish more young people  would get involved. I think he is  one of the best examples. And I think having him on the Council  made a difference. The , and some, got me to lookout and  pushed me out of the box on some  ideas. I pushed back and pushed  him back into Saturday and between  the two of us I think we came up  with some things we can work on. I will tell you that he  not only surprise all of us in some  of the things that he brought forward and  I think initiated, but I think he  surprised himself. I  think, in the end, what you will  find, is he made a lot of difference. I told you you could make a  lot of difference by yourself and  I think what he did is wonderful things for the community  and left a great legacy for his  family especially his kids. [ applause  ] 

Just like the council members  when you sit around and missed lunch  and eat candy you just off the chairs.  They are on their second lollipop.  I have a very short comment 

     [ inaudible ] for my second part which  I think you'll appreciate.  These will be short, the next  part as long as I don't mess it  up. The best way I can think about  it is everyone always quotes with  this group I often laughed because most of  my friends are older and I've always  had that so it's funny when I go  to Council meetings and hang out and it's the same situation, but  I feel like coming in , I had all of these ideas and things  and I feel really good leaving. I think, again I attribute that  to Jim and his staff allowing me  to delete and conquer some of the  things I wanted to do as a group and that led me, first I would be remiss if I  didn't say, my wife  and my mom, when I started it was Jen and I we were engaged and I had the crazy idea of running  and she had a crazy idea of staying  cool and over eight years to kids  and we got married to kids and now  we're here. Also first and foremost,  thank you to the citizens that have  allowed me the opportunity to represent  them 

     and to do something that not everyone  has an opportunity to do. We  can all run, but we don't have an  opportunity to sit in the chair  and make those tough decisions.  They are tough decisions and sometimes when you leave your own  opinions aside and do what you think  is best for the community and you  get beat up on social media for  about two years afterwards. 

     You do what you think is right and  you make those decisions. First  and foremost, thank you to the citizens  of pollution County, district to  which is the best district for voting  me an and allowing me the opportunity  to fulfill 

     this goal of what I wanted to do.  The second group I'd like to thank  is a staff, again, thank you very  much. To everybody. I do really  appreciate pollution  County government and the staff  is top-notch. It is the best. It is unbelievable how hard everyone  works and the teamwork  that goes along with it. Thank you.  You are mentioned in my comments  in about two minutes. The next one is to the Council.  I like to think of it as my time  on Council 

     like the movie goonies, that's what  I saw when I was a kid I loved it.  Coming in, they have their big speech  where they are going on the journey  and I'm going of Troyes bucket and  I'm at that point where you guys  get to go on without me and that is why I wanted  to leave on a different note than most people have done. I have  a lot of time because I spent most  of my time working on [ inaudible  ]. I put something together and  for I walked out I'm not sure if  I'm coming back in. I will make  the decision after I walk out the  second time. Also I want to thank  my family for allowing me the opportunity  to do it and are you guys ready  for this? Give  me about 45 seconds I will walk  right back in. I have to grab something. 

Set the clock for 45 seconds. Time is running out. 

     22.  He is killing me know. We  miss him already, but our aim is  getting better.  [ laughter ]  just to a peanut at him. 

     So how y'all doing?  Pretty good thanks for the And thanks for the plaque and the memories. Thanks for the  memories 

Demonic devil someone out of  order?  You are out of order over there.  As you cried you are out of order. I haven't gaveled in a bun  in a couple months. Area that's my theory is. It's kind of funny I just asked  if you played   

Is this the 20 ounce rule? It  can be about me 

I need a microphone for these  guys this is a family affair.   

You can move aside. 

You are going to laugh I'm not  going to provide the words. It's  funny [ inaudible ] 

     this is like the von Trapp family  singers. 

Instead of crying I thought why  not do a song and have a good way  of going out. 

 [ music ] 

Go Daddy.   

[ singing ] 

     wishes to me is that you [ singing  ] [ singing ] to will start with looking for residents of the [ singing ]  him 

     [ singing ] the 

     the the the  the the [ singing ] [ singing ] [ CHEERS AND APPLAUSE ] & That  was better than a bunch of crying. .That was really cool. I couldn't  understand, what was the refrain? I knew it wasn't we didn't start  the fire.  That was to cool.  

     >> So many months ago I was at a luncheon somewhere and Josh was  running at the time , there were six or seven people  started out with that he was running and he came over and was talking  to me about running and he was  probably the biggest puppy and tall weeds that I ever met  as a candidate, he didn't know what  he was doing and he  said what should I be doing and  I said you are get out and start  walking neighborhoods so people  will know who you are and a few  people that I've ever really listen  to me about that he went out and  did it and he prevailed  and one of your opponents pulled  out and had a lot of others 

     and you have someone raise my money  than you did not by much. You did  a hell of a job and look what happens  a years later. If you want to run  for office just start knocking on  doors. I did that in 2002  I knocked on over 12,000 houses  to get reelected. That was for the  legislature. 

Is there any other business that  needs to come before the Council?  Any other business? Okay.   

Mr. chair, my life is on. But I didn't see it. I was waiting  for a motion. I'm so sorry.   

You think I'm in the legislature. 

[ laughter ] that's right. I  just wanted to say to you two gentlemen what a pleasure it has been to  serve with you. I am a better person to have had the chance to  be in your company.  You, Mr. chair, have been a person that I have  respected and you've come a long  way as far as  leading the pack and you have  done a great job and you  have tried on every hand to make  this place a better place and I  am so grateful to you for having  done that. In addition to the think I  have gained a friend in you.  

And I hope that I have  gained a friend in you.  

You have. I'm going to really  miss you know that. 

I'm just a call away.  

You, Mr. Wagner, my friend. You  not  -- you know that this is not an  easy task for me to see you go. I guess that is just  the way life is. Some  come and some go. I found you here  and now you are leaving me. I want  you to know that I have learned  a lot from you even old folk can be taught by the young. I am so grateful for your service. 

     It is not many times that I'm at a loss for  words, but I want you to know  I will always treasure is the  time we spent together . Volusia County is a better place because of your service. 

     I'm a stronger person because of  your service. I will always remember our times  together. I don't expect this will  be the last time that you will run  for public office, but know that I will always be 

     the wind beneath your wings and  pushing you in any direction you  want to go. The blast  and go for the young men and to  do great things. Thank you. [ crying  ] [ applause ] 

We were that close. 

I want to point out there is  a cake out here afterwards and I would be remiss if I didn't  mention there are so many stories with  Josh and there's three things I  have to make sure it used to be  two things that I've never seen  before and now it is three. 

You can actually sing and the  lyrics were unbelievable. Your kids  was great and your wife. That is  the best I have ever seen.   

It also explains why we have  term limits. [ laughter ] 

Number two in my entire career up  until I met Josh the worst comments  I've never had anybody say as a councilmember in the newspaper we attribute to Dwight Lewis to one-time told the guy when he got  mad 

     that was just go out in the alley  and I'll meet you out there. That  was quoted in the paper and I thought  that was bad. Until Josh mentioned  about how you change in society  through death. That was the worst  quote of any -   

[ inaudible ]. But the only time I have done a  written apology was that.   

The last, I don't think any  of you know this, but when  we do on administration.  We know something about Josh you  don't know, we had a vote and it would've been your first it  was your first budget and  I had a councilperson and we were  trying to cut back and we had done  some cuts, but we got someone on  their that filled the room up and  want us to go further. You remember  this.  And I had a councilperson throw  out a number for a race, now remember  what you vote for this you can't  go higher you can only go lower and instead of using my recommendation 

     he suggested a rate I'm not sure  he understood this  would have cut about $70 million  out of the general fund of the hundred  and 50 and a person seconded and they decided they were going to take a vote  and they started talking clearly  there were three people for it  and I'm trying to make them understand the impact would mean I'd have to lay off five or 600  people immediately. They took a  recess and we would up and Josh came upstairs and talk to us.  He said what would this really do  and we walked him through and how  can I say this animated in my presentation , Charlene  is more animated than me and half the budget staff is still  sweating to that saying you have  to understand that there is no way  to do this, the comment to the person  that did this suggestion was we  will vote for that and the manager  can figure out how to make it work.  They did not understand the implication. He looked at it and he came down  here and I'll let you tell you tell  them what you told us.   >> I had this little box and they  wanted to do, we knew three people  that said they were voting for it 

     and three voting against it and  everyone is looking at me and I  have my little box all those go  on the screen not the vote, but the  lines and I close my eyes and I'm going back and forth over  yes and no I honestly had no idea  what I was going to do. After one  year you don't understand the complexities  of how catastrophic that would be for service levels luckily I hit the  button that said no to that and  next year we reduced to 23 million.  We did it the right way.   

When he voted against it that  day that gave me time to show them what the implications of that would  be and it got back to a discussion and the problem is we would have had a dilemma on  our hands that day if they had voted  for it and did not understand what  would've happened. A lot of people  would've gotten laid off. We all  have a special friend .   >> 

     Josh, you have heard me say it's  not how you start, it is how you  finish  >> Of you said that before?   

I did. You are finishing strong.  You are a good leader and I am going  to miss your use and 

     you take us where we didn't intend  to go or things we never thought  about because we all have different 

     and Doug Daniels, same thing about  Mr. Daniels, the two of you being  attorneys put a different perspective on  cocounsel and discussion and there  were times that when you would weigh  in and wait a minute and then you would add your perspective to  the discussion of the agenda and  I always listened. Use wake me more  than you know especially those times you said listen to me 

     and times while ago  and when we went in the back room  and I pulled manager in between  us because I wanted to witness about  what was can happen in the back  room behind a door before we came  back in so nobody else  would see it. Is that a true story?  And the manager wanted to leave  and I would let him leave I said  no you're going to stay here  and he dead and it was healthy collegial conversation and I mean  that genuinely and there's nothing  wrong with that. Very passionate and chair Davis  the same thing it is that passion  and convictions that you  bring to serve your constituents  and serve the County and I respect  that. I respect that we only had one  back room conversation. It has  been a pleasure serving with you  and watching you evolved and  I think you will be back to. I think  you will be back. Some work. Jason, Mr. chair,  good to see you. Good to be serving with you and  let's not forget Councilman Daniels  even though he's not here, he brought  his own perspective to chambers.   

A very dry sense of humor. 

All right, is there any other  business?   

No sir.   

Final word [ inaudible ] you don't know what this is. Volume  of. 

[ music ] happy trails to see  you until we meet again happy trails to you keep  smiling until then who cares about the clouds when  we're together just  sing a song and bring the sunny  weather happy trails to you till we  meet again [ music ] 

     happy trails to you until we meet again happy trails to you keep smiling until then who cares about the crowds when we're together just sing a song and  bring the stormy weather  happy trails to you until we meet again who cares about the clouds when  we're together just sing a song and  bring the sunny weather 

     happy trails to you until we meet  again [ applause ] 

     but Mr. chair -   

We are turned.  

I moved we adjourned.  

I say we are a. -- Adjourned. 

