TEST.  TEST. TEST. 

 Please stand by for  realtime captions.  >> We have thumbs-up. We are ready  to go. We  invite you to participate. This  is public participation. The first  speaker is.. I am  sorry if I messed  that up.'s  

Good morning, to the chamfer  and those  who hear. I will  speak briefly. I'm the president  of the military office association.  I was instrumental  with the Veterans  Memorial Bridge. The reason I'm  here in this capacity is  for information come out. Our chapter  has begun  fundraising efforts. We had a Gofundme  page. We put it on our site. We  are getting the word out to everybody  because we know the funds have been  extended for  the bridge. The Memorial Plaza,  the one that is on the north side,  we know there is a $1.2 million  effort to support  that. Some of the funds will be  held in escrow. We are looking for,  we talked to  Jeff, after we raise  the funds or go to process, what do we do  with the Money? Had we make the  connection how do we get the information  out to the county and the veteran  organizations?  This last weekend on Friday and  Saturday, I spoke at council meetings  in Orlando. What we're  doing, were drumming up support  to see what organizations can put  money towards that to support the  county efforts. Were also does I  spoke at the Volusia County  veteran board. Imam that  chamber also. We talked about what  can we do to support. We want to  make sure that the  Memorial Plaza fees get funded and  we go and put forth the effort. If there  are things that we can do to get  together and say what we need to  support the plastic, that is why  I'm here today.  

Thank you very much.  

The next speaker is [  Indiscernible low  volume ].  Sharon Stafford?  Here she  comes.  

 Good morning. 

     Sharon, you have three minutes to  tell us what is on your mind.  

Good morning. My name is Sharon  Stafford. I am here to ask  for assistance with  the unveiling  of the historic markers that  will be unveiled on  February 25. If you know, the building  that they unveil,  they need to spruce it up for  bid vacation. They are anticipating  putting the market there. This is  the Headstart channel. I want to  see if you can  pressure Wasit that? Where  they are going to place it, it's  a sore eye. Were  about beautification and we noticed  the photos and for being there because  it is a historic site, I want to  come to you to see if it is possible  that we can have it pressure whilst  -- washed  or painted.  

Said you have not used your time,  if you send me  an email: I will see  if we can't make that happen. OK?  

Thank you. I  appreciate  that.  

Okay. Are you good?  

Thank you  very much. Now, we will move to  Karen Clark. 

Hello. I am  Karen Clark. My  question is, is it  possible that the people that are  on the animal control advisory board  -- I noticed as I read that there  is  a dangerous dog elements that will  be addressed. Is there any way even  though it is not the word issue,  is there anything really to animals,  can we get notified on that? Is  that a possibility? While it is  in the works,  were networking and we have abilities  that we may be able to assist. I  know it is on a legal and but we  have information on the animal world.  Like a  sitcom I watch for the agendas.  

I have this information last  week and I know we're not supposed  to do this. This is just  to give us a chance to get in line  with state law. Having you to impart  -- to implement --  

It's not the input but we  cannot contribute  

This is not a dialogue. I am  telling you. There is nothing that  you could have done had gone to  the board. It is not necessary if  there is anything but all we are  doing is creating to comply with  the all.  

We still probably would've love  that because --  

You will find out today. All  right. Thank  you,  Karen.  

Okay.  

Is that it?  

No  other speakers.  >> There is anyone who was just be,  I will give you a chance. Think  you, very much. We will start the  meeting  at 9:00. 

[ The Volusia County Council  Meeting will reconvene at 9:00 a.m.  ET. ]  >> February  2, 2017, can we have  the  rollcall, please? 

First, I think we  need to do the  invitation first. Write?  

Yes, Sir.  

We will do the invitation. Today,  this will be given by the  Reverend Brown, thank you, Sir.  

 Thank you.  

Stand and it will be followed  by the Pledge of Allegiance.  

 Let's pray.  

Father, we think you for this  day in the pleasure and the opportunity  of serving you hear it is County.  And we ask that you would give us  wisdom and give us counsel and discernment  so that decisions will be honoring  to you.  Fill them with your presence and  give them your peace that surpasses  all understanding. Id. in the way  of truth and way of life and the  way of joy. We give you thanks and  praise for this day and for this  opportunity before  you. Amen.  >> I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA,  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION UNDER GOD, INDIVISIBLE,  WITH LIBERTY AND JUSTICE FOR ALL.  

 Thank you. Now, we will go to  the rollcall.  

Thank you.  

Mister  Larry?  

Hear.  

 Mister Patterson?  

 Miss Wheeler? Ms. Cusak ?  Back Mister Kelly? Back thank you.  All are present. Does anyone at  -- wish to post on. Do we have a  motion to prove it. The motion is  made  by Councilman Lowry and seconded  by the vice chair   Denys.  The motion carries unanimously.  

We will move to one of the  fun parts. That is the  NCAA championship.  I'm sorry. 

Maybe this is the Super Bowl  trophy that we are viewing in  advance. Joanne? Do you something  force?  Becker morning. I have the director.  It is a sought-after trophy. This  is the trophy for the annual  food drive. This feed the need is  a friendly competition among public  employees amongst Volusia  County . This is a record-setting  year for 2016.  They met with 184,000 pounds of  food which is a record. It resulted  in a  new winner. The school way café  employees collected 23,367 pounds  of food. There were 307 full-time  employees that equals two There  were 307 full-time employees that  equals 276.11 pounds of food  per employee. I would like to ask  them to come forward. Jeff is one  of the representatives. Would you  please come forward? He will say  a few words before we present him  with  the trophy.  

 Good morning. It is a pleasure to  be here this morning representing  the café. I want to tell you  a story. For the past  10 years, the employees have  been collecting food for food banks  within Volusia  County.  Were up to five food banks.  For the last two years, we also  started last  year collaborating  and joining with the feed the need  projects. We have five food banks  which includes Salvation Army, the  neighborhood center, student  reach out,  house ask and the Jewish Federation.  Each of those who  banks split the food  this year. It took a lot of effort  for our school to do that. We want  to thank the managers, school administrators,  they  help desk collect the food. It was  a great time and we are ready to  do it next your. Thank you very  much. It is a pleasure to be here  this morning. Thank you.  

[ PLAYING "TAPS"  ] -- [  Applause ] >> I thought  Jeff said however you want to  do  it. Right there?  

 Yes.  

Perfect. 

[  Applause ]  

We expect more  next year. 

     Thank  you. We  will now moved to item 2. This is  a public  eating.  -- Hearing. This  is  ordinance amending the county code  relating to [ Indiscernible  ]. This was recently amended  for sanctions.  We wish to expand that. This is  to bring the ordinance that is on  the book in compliance with state  law. Are there  any questions? We want to bring  it to the floor and emotions? Is  there any  public input?  

No  public participation. I cannot give  it if it isn't here. I  am sorry.  

That's  all right. 

State your name and address.  That Karen Clark. I want to thank  the county for giving us up to  coded for. This is important. It  says the threat injury or damage  was sustained by a person who was  unlawfully on your property or who  well on the property  was tormenting, of using, or salting  a dog or a family member. Of  want to thank you for including  that. There are people that torment  animals and they get their  to. The dog is not going to be classified  as an animal that is dangerous.  They got a chance to get away from  that. Thank you.  

 Thank you.  

Did you have anything to say  in his? Back no, Sir.  

Some council members  may not  be familiar with Rodriguez. He is  an attorney and can answer questions  you may have.  

Hearing on, all in favor say  yes. Those a paste  -- opposed?  

Who made the motion and  seconded, please?  

That's why asked. [ Indiscernible  low volume ]  

I don't recall making  a motion.  

Summit he said we had it. I just  moved on.  

We have a motion in session.  

I seconded.  

 Thank you. 

Is there any  further discussion?  

Thank you. I have one comment  on how  we coordinate this. We talked about  this at the staff meeting. I want  to make sure that we have the files  and a match-up's for the  ordinance and the resolution. When  we go to the court and challenge  it, there is  a history. I want to make sure that  the dogs that should be deemed dangerous  are  deemed dangerous. We need to strengthen  that. This is a good resolution  but at the  same time, we need to put some teeth  into the enforcement of it so  the citizens  and animals that are subject to  dangerous dogs. There is a reason  that we have this.  

I want to preserve something  here along that.  

We understand  your concern. We hear you loud and  clear.  

Thank you.  

Your name came off,  Mister Patterson.  

I was going to make  the  motion. Okay.  

We have gone and  done that. This is a public hearing  and we will move.  We'll go to Susan.  

Thank you,  Mister  chair.  

Would [ Name indiscernable ]  come to the mark from? Back we have  the --  

We are requesting  the appropriation of the fund balances that they  have. She will explain that. The  thing that I think is most important  is knowing how far we've come over  the years and how contentions the  issue used  to be with the Housing Authority.  The fact that we are at this point  where we are transparent and how  the money is used, I think it goes  well for us in the future.  

 Thank you.  

We are a little bit ahead of  the time.  

Our only talk for four  minutes. Is the problem?  

Technically, I think it  is.  

Yes.  

Grandpa  donut. I want to be careful.  

 Thank you. Can  everyone just relax  and talk? It shows that we are moving  things along. Council, please,  we will move to item 10. This is  the reinstatement for the appointment  of the CDC.  I nominate that the consul there's  the Council may make it. To have  a motion to  nominate an applicant for  the CDC?  

 Mister Yates?  Reinstatement, is very second?  The motion is made by  Mister Wheeler and seconded by  Mister  Lowry . All in favor say yes.  

Those opposed, like sign. The  motion carries. 

Do you want to go back  to  item 9?  

 We can go back to  item -- nine was done ahead of time, wasn't  it?  

Item 9 to.  

Okay. We will  move -- you can walk  but you cannot talk  until 9:15. I know you can walk  and chew gum at the same time. I  have  no fear.  

That's fantastic. Bob put  out the feelers for the properties  and they had a good weekend. We  had to put in a plug  if you have not  seen the videos. They have is posted.  They are good. She loves  Daytona Beach.  It has been a  great partnership.  

We are counting the seconds down.  

I  love this. 

I love watching them.  

[ OVERLAPPING  SPEAKERS ]  

Here we are.  Very good.  

As you know, were  in front of you to talk about  money that is sitting in reserve  and not promoting  the area. We want to move them out  to the reserves. We had our clean  audit. Now we have that  mapped out. She is going to be  my driver.  

Sean will run through  your agenda.  

Keep  going.  

It is blinding faith. The  audit reserve is at the top. I know  you have this from before. The total  commitment and  it 12% that we keep on hand, that  leaves us  with 572,000  with $572,000. We want to put that  into work for  the destination. These markets are  not going to look unfamiliar for  you. These are strong markets. You  will notice that we are emphasizing  Canada and the  exchange rate is a challenge  for us. We want to keep love going  to Canada and remind them why they  love coming to try one. Demographics  are the same ones. These are  the replacements and we  went over these on  the last time. The total commitment  on the side, the consumer ad  is $340,000. In addition  to that, we want to support the  airline market. I will be attending  the route 2017 conference in  a couple of weeks. The idea here  is to commit 143 to  commit $143,000 to  two  key -- to Routes. We want to line-up  additional routes. If towards the  end of the fiscal year we found  that we have not added new routes  to that? That is okay. We have plenty  of energy between  -- behind Charlotte  and JFK.  

One of the great things that  we heard -- you have  a result. We want  to see more of what we have to see  and do throughout the county.  We're going to do a  video shoot that will allow us to  take the pieces and put them into  the paid and other digital outlets.  The great news is, we reached  out and found that they had  favorite shots and we will all work  together in integrating those.  Manatees and trails and beaches  and shopping and that sort of thing.  That  will  be $50,977 content for  production. We will add more to  that but that will come out of a  nether budget that has been allocated.  Group sales is important to us.  The national  cheerleading Association  is huge for the Ocean Center and  the entire area. We also have  other destinations that are sending  extra love.  In addition, look at the New York  City markets. We  have memberships. We will be  that up. We are looking at the trails  -- the trail  sales mission. And then the  Carolinas, North and South Carolina,  there is more emphasis on Canada  and sports is important  to us. In terms of the facilities  that we have in the ways that we  can book them. We are going to  reach out in the Orlando, Jacksonville,  and Tampa market to get business  there.  

This is the overview of  these funds. To let you know, in  the audience is a  chair and Bob Davis who is  the voice of the local  County. Sean  and Linda and Trish are from the  CD staff.  

That is all I have. It is short  and sweet.  

Keep up the good work.  

We are  having fun. 

Mister chair, I  move approval for the fund balancing  -- the balance.  Womack -- [ Indiscernible low  volume ]  

Second,  Mister Wheeler. Questions? All in  favor say yes.  

The motion  carries unanimous.  

Thank you for having the access  and being able to spend it in a  timely and efficient manner.  

 Thank you.  

Since we can't  start anything for five minutes  --  

We can do the following. Those  things do not require action  by you. What I  would suggest is there are two things  we can talk about.  

One of them is the  community updates that Joanne can  give. It is  item 11. She is  here.  

Joanne? Back as she  comes up, I want to make sure that  we are following the process. The  next thing is  that she can give you the update  on the  half marathon.  

I was ready to say gentlemen,  start your engines but I was not  sure if it would be appropriate.  

Thank you for making the quick  change. I'm sure next year you might  be able to qualify to be  a participant since they  have to change drivers and uniforms  and things. JoAnne? Were on item  11. Thank you.  

First. I am  Joanne and we mentioned with the  community debts, our goal at the  meeting is to bring you the list  of the events that are new for your  calendar that we have planned as  County government.  

For this meeting, we did not  have anything new to add to the  calendar. You do not have anything  today. Hopefully as we do  are planning, when something new  comes up, you will see the event  she and it will be  highlighted when a new event has  popped up since the last time you  saw it.  

Because there are so  many events, you will know every  two weeks, but if you have a specific  question, if you are trying to figure  it out, this is an opportunity  to clarify and in you have  council members on the event also.  This is an opportunity  but this case, we do not have knew  it but sometimes we will.  With that, she can go to the  other items.  

I have a couple of more team  members from our race team  on their way to the  chambers. Again, we are in racing  suits because it is  a preview for the Daytona Beach  half marathon which  is Sunday.  

You know, the theme of  course, Speedway beach and bass,  and we have great things throughout  the course. People like us who are  managing the  team, we're working on a  half marathon.  The marshals are directing traffic.  They are dressed like this to keep  the reasoning -- the  racing theme going. We have racecars throughout  the course and we have a real racecar  at the track to Reverend up and  get the crowd started  before the  race starts. The course starts at  the Speedway. It goes down to  the neighborhood. It goes in front of Jack C Robinson's  house. That is the relay switch  point. If you are not doing the  relay, you go over the intercoastal  bridge or some people have to go  over the bridge anyway. Go over  the bridge and run a small section  and then come back on  international Speedway. It is a  great course. The weather forecast  is great the sheer compared to  last year. We have lows in the 50s  at the start of the race and were  warming up to the mid-70s by the  time the celebration begins. We  are on pace to  match participants the goal of the  half marathon, we feel this has  a lot to potential to build exponentially  over the  years like marcher marathons that  you see. We have a  great venue. They  can grow as big as we need to. There  is  no limit for the size of the crowd  that they can handle. That is great.  We have a couple of props we want  to show off because we are excited  about that. This is a  towel that the relay and half marathons  those who finish and they  will receive it when they cross  the finish line. They get  a shirt so the half marathon and  relay runners get  this shirt. This year what is new  this year, we have the Speedway  challenge. The challenges running  the half marathon or the relay.  Three hours later at 10:30, run  the 5K which is a  lateral attract. If you did a challenge,  you get a third metal and this cool  jacket. You get everything else  that came with the perks on the  race. We have the metals if you  want to see  them later. A lot of writers, it  is about the blank. Every year,  we have great metals.  

You did bring seven, right? Back  [ OVERLAPPING SPEAKERS ]  

We have them.  

I'm  just checking.  

You have to run the race to get  the metals.  

That is it. I want to remind  everyone that there is time to  sign up. Online registration goes  through 11:59 tonight. You  can sign up through Sunday.  Portions of the proceeds will go  to the Marine science Center. That  is the beneficiary of the race.  We hope that people will come out  and  sign up and enjoy the great event  that we are partners with at the  Speedway.  

Jim, did you  sign up? That yes.  

Okay.  

Not this year but I can only  run the  relay. That have  a 13. And then  I will run the 5K to get the jacket.  I will split the race with the sheriff.  The new sheriff and I will run it  together.  

We started one several  years ago. Is started on a Sunday  morning. It grow. That was a  small one. I have been to the one  in Nashville, which is huge. There  is a city manager who participate  in 20 something last year.  

It  was 24.  

 The excitement and the awareness  of the community and what that brings  when you have these and economic  value  is phenomenal. I do  not think we have to spend -- we  did not buy the uniforms, did we?  Back is all sponsorship.  

We have  sponsorships. Yes.  

That was a question which I  needed answered.  

It is great. Thank you for  doing this. We think our partner  at the Speedway for having such  a fantastic facility. I would think  some people would come out just  to do the 5K  or the lab just to be able to say  they ran where others raced.  

What we would like  to do -- we have had so much support  in the community. They  have been  big supporters. We have had support  from every agency. I think  what we are hoping to do is we can  grow this into a phenomenon. Racing  is amazing. The majority of which  in America are those who  sign up  our women. It is a family event.  We hope some day -- we figure  we will get around 2800 people which  is big. Our neighbors  in Georgia, they are worried about  coming damn because they have things  to do  on their  house. We hope to grow this into  an enormous size. We have the opportunity.  If you talk to people, when you  see what they're doing, this is  the race that could be on your bucket  list. You run the track. Were having  a hard time that people  understand they get to run the track.  You finish on the world's  most famous finish line. It is incredible.  We hope to build that. What  is happened, the hotel community  realizes that if we work on this,  this could be enormous for us. If  you figure that across  the street, this ties into the  whole complex. That is  with the Speedway. We hope to grow  this into something and we we famous  along with the 500 and we will  be famous for the  half marathon.  

Think you, Mister chair.  

I was wondering if you were going  to show the video clip. We have  the share of and her manager and  he is passing the baton. She filled  it out front and we were walking  outside  one of the film. Joanna, it was  all I could do not to take my eyes  off of them.  I kept now I wish I  would have. Mine would've gone viral.  It was good. It was  very good. If you haven't seen the  clip, I think the sheriff has it  up on his site. It is a  good video.  

We need one if  you would like  to volunteer. You can wave the flag  to start the race.  

You can drop the green flag.  That was the day. That was back  in the day.  

Explain  that it  

Baton?  

Is start the 7:30 in the morning  for the first race.  

And you have to be there by 5:30  pic  

You have to allow time to get  in.  

It is this Sunday, February 6.  

Who wants  to drop the green light? The councilmember?  

We have two volunteers.  

You can both  do it.  

We will get two flags.  

Great. Thank you.  

We will get you the details for  that.  

Thank you very  much. When you start off good,  it can only grow.  

Thank you. No other  comments? We will move on to  item 925. I will  call George.  

Yes. Thank you, Mister chair  and counsel. This is the item that  we talked about in the  last meeting. You asked us to get  with the applicant and we  did that.  

They are in the  audience. I am happy to report that  we have a way to work  this together and we  have a way to  manage it. Were excited to recommend  this to you. I would like to do,  I passed out the  working copy that we worked on  this morning. And we were able to  get a color copy but there is a  revised schedule that was  sent out. What were asking to do  is to remove the schedule that was  put in the agenda item and  replace it with the schedule. What  the applicant has agreed to do is  to take the year  into two chunks. Were looking at  the season which is where we are  at today and the bulk of  the event. They are coming up here  this spring. What we  will do, he will come  back as we go through this period  of time and probably in April and  we can provide a report as to what  he has  accomplished during this period  of time and how many days we used.  We will have his schedule for  what he wants to do through  the summer. What I want  to over now, some of the of what  we agreed to. The  revised schedule, as you note: it  has the possible rain  days in it but it is listed by date.  By approving the schedule, you are  proving the cell of alcohol. He  needs the states. Some of  the other things that we  worked out,  we talked about this before. In  order to use the rain dates, he  has agreed to notify us the day  before with a reasonable time of  5:00. At noon or evening event.  The trigger  is that you cannot start occupying  the beach. He agreed to that. He  will work with the staff  and that. He figures out that if  he cannot have the event, he  notifies us any triggers the rain  days that you see here. OK?  With that, the staff  recommends the approval and the  revised schedule. That is for the  non-turtle nesting season portion.  We request the  rain days. There is provisions and  the applicant will notify us by  five. There is provisions and the  applicant will notify us by 5 PM  the day before the event and it  will be noon the day of the event  for that evening. The  provision is that the applicant  has not started major  set up until he occupies  the beach.  

I want to say, I know  your long-standing position in  the  community. I want to say we are  happy to have you as a member of  our community. Were happy to compromise  on this. 

Ms.  Cusak .  

Thank you, Mister chair. I want  to make sure that  the applicant and  the attorney, if we  have any additional comments that  you want to make about this before  we set  into motion.  

I'm sorry.  

I think  the applicant  -- he indicated he does not have  anything to say and he is good to  go on this.  

 Thank you. Mister chair, I would  like to  offer emotion that the event as  indicated would be approved by  the body.  

Thank you. Is there a second?  

 We seconded.  

To be included with the changes  made that the staff presented in  the  event calendar, is for 20 days and  a possible rain date.  

That is the motion.  

[ Indiscernible low  volume ]  

Ms. Wheeler second.  

Are there other questions or  comments?  

A want to say this is going through.  It  is important to  this counsel that we be good partners.  We want to do what is right  and fair and we want to  make sure that the  citizens have access to the beach  and we want people to be able to  work  with us. I think the staff. I think  the applicants and  the attorney for what they are doing  to get this done. Thank you,  Mister chair.  

All in favor say yes.  

Those of paste -- opposed,  like sign.  

 That's okay. This is good timing.  Every  year, council, we'll  go around this every year.  That he says we should. We  talked about this for the last  two years. We talked about these  kind of events at  the age. We encourage it. What I  would like to  do is direct the staff  to come back to counsel  with policies  that we have parameters on. It is  time for  that. Southeast Volusia would like  to have events like this on  the  beach. It always comes in and struggle  and bring your attorney and what  is allowed and what's not allowed.  We need to have  a standard. That is what we are  as policymakers, not exception makers.  Too many times in situations like  this: it becomes an ever serial  position between the Council and  what our private industry was to  do  with their business and enjoyment  of the beach. I think it is time.  We need to tackle the tough issue  and it will be. That  is okay. Think it is time that we  look at a policy so that when the  applications come in staff can be  guided by policy. We  do not have to continually go through  this and asked these  tough questions. It would make it  easier to navigate for everybody.  I think there will be  other opportunities. Were policy  workers and not exception makers.  I think we need to  be inclusive of our business to  tease along the beach and opened  this up  in the parameters by law. Again,  we want to make sure we keep access  for the citizens. This is not  about decreasing access. It is about  use and enjoyment of the beaches  with those that use  the beaches. I would like to hear from colleagues  on that. We can ask  the staff to come up with something  in the next 60 days. We want to  go around this with a  timeline of. We want to come back  to counsel with a draft policy going  forward on this.  

Thank  you.  

Think also  in that, maybe we should have representatives  of the business community to have  their and  -- input. We want to embrace  their information as well  as the citizens. That would be an  important factor.  

I'm sorry.  

It has to come from  legal first. They should have the  input also. They should have some  say so  on that.  

Ms. Cusak ? Back thank you.  I agree that  the policy may be indicated but  I also think that we should have  some history as to how often has  this happened. Is is a repeated  thing that has happened? I have  been on the  Council. I am the oldest number  on the Council. I am  just saying. I remember  the history when Ms. Bruno thought  we wanted to  have -- they were coming for every  event. This policy was set that  they would present a calendar  of events. That is how we got to  this  moment. Now, I think that maybe  that  might be needed to be moved in that  direction but I am not sure that  is such that we need to move within  the next  60 days. Is  it that big of a problem? It has  not been. Think it is something  that we ought to look at but I do  not think -- I think it should  be all-inclusive. The business community  as well as  the staff. I am  not saying that we have  to proceed and set up a policy and  get back. We keep adding more to  the staff and we put  time frames on when they  get them done. This  is set. This is the  only business that has been  coming forward. More will  come, certainly. But I think we  do not -- it doesn't seem to  be to me that we need to add  extra staff and demand that they  do this.  

Thank you. I agree with  that.  

I believe that if we have others  out there  on the beach or were ever it may  be, I would love to see a country  music Festival on the beach. They  have them all over the country.  Maybe we could  get someone pick  

Remind me to have a committee  to look into this.  

[  laughter ]  

I think you set a policy and  you set the direction. Think the  policy that was set was they present.  I don't  know that others have been turned  down. That they haven't, to go into  the parameters and using  this as a guideline and frame as  someone does that someone else needs  to come before so make a presentation.  Let's say that the businesses want  to get together and sponsoring event.  I would entertain  at or -- I think we can look  at that. I understand what  we went through on this one but  once we set it -- now, the  policy that  is there it is evenly split with  the rain dates. It seems  like that should work and get us  through this year. Let's put that  is maybe a directive as one  of the things that we discussed  that comes up as we go into  the workshop and we have an  idea and some thoughts that we might  have.  

 Thank you. Actually, it is not a  policy. We do this  every year. This might be the first  time you what the process but there  is a difference between the process  and policy. We go around this mountain  every year. No, we do not have  a policy and do we need  a deadline yes. We need  a deadline. It is not about  a problem. This  is about encouraging opportunity.  You can look at this as a problem,  which I do not. I look at it as  an opportunity. I think it is  our position as policymakers to  set policy to stop problems and allow our  citizens and businesses to move  within the framework of policy.  Instead, we have been devoid of  policy on  this issue.  

Can I get some dialogue? Kite  talk to you -- we've  talked on this particular  issue. Frustration is that we have  to go through this and we have to  bring the vendors.  

We have the attorneys and we  had to go through this.  

This  is something. Do we have a policy  on this? Is a clear?  

There is no formal policy on  this.  

No. this is  a process. I am going to make  a motion and if we fail  but I'm going to make a motion that  we direct the staff to come up with  a policy and present  to counsel that we can  address special events on  the beach and there's a parameters  for the counter so they know how  to proceed. Is a 60 days? Yes. I  promise you. Some of our enterprise,  they knew this was an opportunity,  economic development opportunity  for them, they would utilize  it freely. There is enjoyment and  access to the beach. It  affects everything. I am going to  make a motion that we direct the  staff to draft a policy to bring  back to the Council within  60 days that defines  the use of special events on the  beach as it pertains to our business.  Then, we can go from there and  get feedback from  the public. That is my mission.  

Thank you.  

I second that. I will add that  we do not have a problem but we  could have one. I think if we keep  doing this going around the mountain  every year, were going  to encounter an event of some kind  that will cause a  major difficulty and will say that  you did this for so-and-so and we  do not need to get into that.  

 Mister Patterson?  

I will not support the motion.  I think this should be part of  the workshop were we that  this out rather than turning it  over to staff. I think we  are getting ready to open up a can  of arms with other events and  other counties. We can turn this  into  a nightmare. With spring break and  everything else.  

I feel like this should come  back with the workshop.  I will not support the motion.  

Thank  you.  

I will not support the motion.  I  think that  we are on the right track. I think  we have not had a problem. Think  we do  have time that is not of the essence and  this is something that we have to  move in on 60 days. You have to  be careful as we proceed to make  sure we do what is fair for the  citizens and businesses and to  protect both of them.  

Based  on that, to make a requirement that  had has to be done in  60 days, I cannot support that.  

 Thank you.  

When you set something as policy,  this is a procedure that people  go through. I do not think we are  closing the doors  to anyone. If they want to go through  the process,  they can can see that there is a  process. I know that  there was a mixup at the  last meeting which cost is  10 or 15 minutes and today it cost  us 10 or 15 or 20 minutes. I do  not see that as a major obstacle  on getting things worked out. To  set a policy which may eliminate  others from coming, we do  not know what the policy will  be. We can look at those who may  want to come before us with an opportunity  but if we  have a  policy that is so strict and stringent,  they are shut out. Just because  we are doing something for one,  I have never believed that you open  a can of warms. If someone wants  to come in and fish with the worms,  they follow the same procedures  because we have the policy that  is  set with parameters and you have  to use  those parameters. I am open to letting  others  come in.  

Mister chair, this is more than  10 minutes. I would like to know  the staff hours in time that it  has taken between the  last 2-3 weeks  on this decisional of. We  could've crafted a policy and had  parameters more effectively  and efficiently. I will stick with  my motion. If it gets voted  down, I think it is reasonable.  I think it  is time. There is so much that goes  on behind the scenes with the discussions  and  negotiations. Think we need to send  a message that  we have a policy  and that is how we navigate.  Right now, it's  not policy. It is not  good form. I  want to go on the record and say  that. I will call the motion.  

 Call vote. All in favor  say yes.  Those  opposed?  

Yes.  

[ Indiscernible low  volume ]  

 I thought we had a motion.  

Mister chair?  

[ OVERLAPPING  SPEAKERS ]  >> The motion has been  made in second. The discussion is  closed.  

Now  we vote.  >> We have to have a vote on  the question.  

All in favor of calling  the question say  yes.  

Yes.  

Now all in favor of the  motion?  

Yes.  

Those  opposed?  

No.  

I think it is 4-3. Do want to  call that?  

Can we do  it electronically?  

We can do it electronically or  you can tell me who was opposed.  

Let's do electronically.  

It calls for  revision.  

Okay. The votes are in.  We have three nose and  four yeses.  

Mayor read into  the record. The four that were for  the motion,  opposed is Ms. Cusak and  Mister  Patterson.  

The  motion passes.  

About you said  no. You voted to pass it within  60  days.  

 Me?  

Yes.  

I thought you were against it.  She indicated that she was  against it.  

Let's do this again. Let me  reset it. 

Yes means you are for  the motion to come back in 60 days  with a policy procedures that. No  means you are  against that.  >> 

All votes are  in.  

Okay. The  motion fails 3-4. Those opposed  are Ms. Cusak,  Mister Kelly,  Mister Patterson, at Mister Wheeler.  

Do we recommend a  recount?  

[ laughter ]  

I am just saying.  

[ OVERLAPPING SPEAKERS ]  

If you paid a qualifying fee,  you can have a recount.  

 Mister chair, I believe this thing  is worthy of a workshop.  

 Yes or.  

I think it is worthy of spending  more time. This is the kind  of thing that I think would  be helpful to bring up when we are  discussing later on in the workshop,  this is a thing to  bring forward.  

Ms.  Cusak ?  >> I agree. I think it is something  that is worthy that we need to look  at. I was little stumbled by the  60 days. I think we need --  I would agree to a workshop discussion  out there.  That is reason why I voted no.  

We were able to  get back and were behind now. We  can move item 5,  I think. Is  that correct? 

 Good morning.  I'm here to talk to you today about  our housing choice voucher program  known as section 8. The planned  Israel and revision.  There are people on the front row.  I have Donna Carter who  is the program manager. Where have  Stephanie  and Jeanette who always a caseworker.  You've heard that we  have 320 -- these ladies manage  them. Kudos to them. They  spent nine months making  the changes to  the plan.  

Sexson 8,  as I told you, we have  had a waiting list over  seven years. Were almost done with  a waiting list and we thought it  was time to revise it before we  open it up. We need to be  compliant with regulations and requirements  and you have to approve the changes.  

There is a bunches  of changes and written translations.  There is a long list. I will  not go over today. Want to focus  on two major changes.  We have the family  voucher size. This  is  exciting you have expressed to us  frustration when you have  a citizen that is frustrated  because they can't get  housing through Sexson 8. They say  what is going on. Fortunate, it  was first-come,  for Sir. Did not matter if they  were a resident if they were  a senior or disabled. None of those  things matter. All that mattered  was what number they were. Were  proposing to you, it will  help cure some of that. This is  a common practice  throughout HUD. We have several  that we will talk about. First is  the  homeless preference. It will help  those families or individuals that  are homeless. It included with the  net is something that is more exact  -- exciting. We will assist  up to 15 homeless families.  We've never had the flexibility  to do that. It is critical in  this environment as the county works  with  the coalition and the whole system of provision  for the homeless. Were excited about  having the opportunity to do that.  

Next is involuntary displacement  preference. This is required  by HUD. Someone who was unable to  stay in the community housing for  funds, they  would go receive 30 points on the  preference list.  

Residents have preferences. We  can give preference to those who  live in . It just means  that  residents would receive preference  and would be more apt to get a  vouchers than someone who did not  live here.  

While, working preference.  This is more than just holding a  job. If you are employed at least  30 hours for work, that is working  and if you are age 62 or older were  you are disabled or if you work  20 times a week and go to  school,  you pull fiber working preference.  

We get some examples if you  hit everything. You can get the  maximum preference score. You  only got one and you are  just working, you still get a preference  of 20.  

The next item is the  voucher size. This  is not HUD requirement. It is  a recommendation.  We are moving along that line and  the neighbors have gone  this route. It gives us flexibility  to serve more families.  

If someone has  a problem, we have put something  in place. It gives us the authority  for them to have send a written  it -- a written request to they  can get a variance to the rural.  A seven-year-old girl and a  17-year-old boy should not be sharing  a bedroom. They would qualify for  separate bedrooms.  

You have any questions, I will  be happy to  answer them.  

Ms. Cusak Think you, Mister  chair.   At  

-- I do not see the total number  of  points applied.  

We are getting  preference.  

Previously,  it was first-come, for Sir.  

We opened previously for one  day. We have 1500 individuals show  up and submit applications. As we  had vacancies on our  voucher list, we would call up the  next 20 people. We would go through  the process of doing the  verification and if people qualified,  we would see if they were  all fine. It didn't matter if they  were elderly are homeless. On that  matter. All that mattered was if  you were number one  or 600. Now, if someone  is working and living in , they  get a preference. The computer   -- they will fill out an application  online and the computer will  rank  them by the  application. If they claim they  are homeless, we check a box. They  happen to be working and homeless,  they would get the working. If they  live in , that would happen .  Without ourselves faced with people  that worked but they are homeless.  They are living out of their car.  They cannot pay their rent.  

That is the difference. You could  have Keneally points so that on  the waiting list we  have one will be seeing  before those who do not live in  or are not  working . I think we need to make clear on  how the point makes different.  

That's exactly right.  

I see what you're missing.  

What she's talking about -- I've  asked her to try to make  it better and to follow  the rules to help the county and  deal with the issues but you were  missing -- you understand it so  well. Explained  to her how the points change one  list.  

Because the size of less, there  is more points.  

There is a  reason.  

 Yes.  

-- [ OVERLAPPING SPEAKERS ]  

There is no way to differentiate.  

Whoever has the most  points, like I said on  the example, level Mac  

They do have it.  

 Absolutely.  

Joyce, reshuffles the priority  based on the points that  you get. Joyce's question is a good  one. Unless you understand, you  want to maintain that because you  know what it is. Can she find  a way to reshuffle the priorities  taste on  the points and based  on the frustration that the council  members have and how the program  works. The other thing that we try  to do and you know  that we have been dealing with this  on the homeless. We had  a meeting with group yesterday.  They are starting to understand  that there are other initiatives  for homelessness. We talk  about this. Were constantly looking  for ways to enhance how we help  people. This is  another way. You added the homeless individuals.  We have never done that before.  We should look for ways to enhance  our programs with what we're doing.  

That his right.  

I need  that clarified.  

[  Indiscernible ]  

The points has been a part of  the consideration of group.  

Correct.  

 Thank you. 

[ Indiscernible low  volume ]  

This is similar to  what habitat for humanity does.  There's a  preference and this is a  local preference. Is a system that  works well. My question to you is,  do we have other agencies  in  that have local preferences?  Back yes. There are five  housing authorities. Hours is the  county  of Daytona and these are all separate  from local  governments. Three others  of those have preferences.  There are different preferences  that ours.  

Because  of this, this will allow us to collaborate  and work with other agencies and  our local citizens easier?  It gives you more  flexibility to move  between agencies? Back especially  with the homeless.  

Was the waiting list  is full, you and add the pain  points and they are ranked. With  homeless, if we have an  opening weekend use outside agencies.  

This is the other  advantage.  

Exactly.  

This is the first time we have  done this for the homeless. It cannot  be  understated. This  is allowing -- we are increasing  the parameters of what we continue  to do with the homeless population  and working within the agency and  were looking for ways to do it better.  I think this is a great idea. I  understand what Ms. Cusak is  asking with the rankings.  This  will be  tool for rapid housing? Is that  true?  

It could.  Rapid rehousing -- they have to  go through one of the agencies that  provide the housing. It  only goes  1-2  years. Section 8 is  ongoing. As long as you meet the  income by  qualifications.  

Understood. The way we are setting  the priorities, the real goal  is for rapid  rehousing. Vesicle. This should  expedite that, I would think.  

And we are working with them  in the agencies.  

This  is good. And you need a motion  on  this?  

Absolutely.  

I will go ahead and make  a motion. I make a motion that we  adopt the housing program  as  presented.  

Second.  

[ Indiscernible low  volume ]  

I want to make sure,  we talked about [ Indiscernible  low volume  ]. You are working to final the  homeless families.  

If we have  an opening. And hopefully for  any others.  

That would be  great.  

Yes. I  will do it again.  

The motion has been made  and second. Are there any are questions  or concerns? All in favor say yes.  Those opposed,@. The motion  carried  unanimously.  

I think it is fantastic that  you are able to give preference  to a homeless  present -- person  from   versus somebody in Ocala. It's nothing  against someone in Ocala.  

Thank you. We appreciate your  support.  

And to add the  homeless person  in Ocala may be  a nonresident.  

Let's put them in Tallahassee  or Gainesville.  

The point is, -- I get  the point.  

I just thought I would give you  a little bit of trouble.  

It  was deserved.  

It's nothing against them.  I  love Tallahassee. We will move to  item 7. There we  go again. 

You  are up?  

Yes, Sir.  

Of mourning.  I have a quarterly report  on  the metrics for October and November  and December 2016. We have the  full report for  last year. I will go through a  few slides and will  take questions.  

There is a little bit of  backdrop. Recently, the  first estimate came out at 1.49.  That is  decent growth.  

We would like to see it  more robust.  

What is not readily known  is that the unemployment  insurance claims, this is the  national statistics. I think it  is below 250,000 and that  is the first time since November  and that is the first time since  November 1973.  

That is meaningful in  the context. The current rate  is 4.5%. This is  good news but the challenge for  business is to find  qualified employees that  will come to work every day and  help you grow. With  the backdrop, the first slide is  private industry. Is  a something we do  every February.  This is compared to the state of  Florida and the United States. At  the end, to the right, this is the  annual average wage that  the state will use to evaluate the  request that come from businesses  in  for the  calendar year. Is a  3.5% increase over the  previous year.  

That is good news but we  are lagging.  

We want to peel the onion back  a layer and take a look at  the same entities  by industry as an  average wage. For those  listening  on Internet, is not only in the  agenda package but it is also on  our website.  We decided to take this one  step further and see what was going  on with the wages for the  same industries. We wanted to see  what the trend is for the  average wages. If I add to  the slide with my lack of  engineering expertise: this shows  the  $36,000 annual place. You can see  what industries fall below the wage  and what falls above the wage. I  want to say for review, our direction  is to be focused on  the expansion and to help  businesses located here. We do that  in a way that works  with businesses that are  adding jobs that will  positively bring in investment and  diversify our economy. Were not  working on a daily basis  with this. With can connect people with someone  with expertise.  >> Moving forward, the slides are  what I refer to as [ Indiscernible  low  volume ]  

When I give  this report: we go back to the data  permit slide. This is  the total that  is roughly $517 million for  the calendar year. There  are permits.  By comparison to  2015, it  is 21%. To put it  in context, I would like to compared  to 2006.  Were at 40% that  is taking place at that point in  time. We have not  reached the [ Indiscernible low  volume ] for  the  reconstruction permit.  

This gives you a summary of  the metrics for Volusia County.  You can  see that. We have equaled  and surpassed [  Indiscernible ]  

I want to compare us  to the [ Indiscernible low  volume ]  

We selected this randomly based  on  the place. [ Indiscernible low  volume ]  

They made a nice presentation.  There is aviation and aerospace  as a part of that. It  made sense to look at this and  compare it an eight pie  chart form. And you can see the  same numbers on the left and  the right. You can see the  general County fair.  

[ Indiscernible low  volume ]  

This is important in  the context.  Were emerging -- we are a man urging  and  reviewing that. [ Indiscernible  low  volume ]  

It is significant in that I've  had the  opportunity to [  Indiscernible ]  

There was an  accident that [ Indiscernible low  volume ]  

I am holding a copy of  what they distributed to  the members. There is a master plan.  This is on  their website. [ Indiscernible low  volume ]. He is a member of the  enterprise board. They are meeting  this  morning and [ Indiscernible low  volume ] is representing  the community.  

I understand you are going to  join us  tomorrow morning.  

Thank you.  

Any questions  or comments?  

I guess we need a motion to accept  the  report.  

Dewey?  

I wouldn't have thought so  but since we are under  the time  certainly.  

Thank you for your report and  I will see you in the morning at  7:30.  

Those who want to come, you can  get the full details. Will move  to  item  8. Mister Denys Thank you.  This  is an issue with the county in  the  region and especially where the  County building sits plan. Just  for clarification before we launch  into this. I want to put this in  perspective. We have  two issues that we have to  deal with. What is the  continued support  for the Sun rail going to Delano.  What will be  detailed -- we will call that part  1. It is what we believe needs to  take place in terms of  our commitment  moving forward. That will be  the total amount that was committed  to by the Council in terms of dollars  to make that happen. We need to  reaffirm that and given  the fact that should go  to Delano,  FDO T has made a decision and a  portion of it will be  double tracked because they believe  they can make  it work in the support with replacing  the bridge. They  are arguing that there is  a change but it is not  significant with service. The Council  previously accepted the notion.  We believe it  also means that we have signed up  to pay a lot  of money. We will go over that in  terms to make sure we get credit  for that.  

You have to elements.  One is the reaffirmation of what  we will spend should it come through.  I think there is  a limit and we agreed to the contract  being spent. Also, there comes a  point in time  where the discussion has  to and. The hope has to  end. Is a real? In terms of going  there. The system -- the  one date in this that has  never changed, it is really thing  that hasn't changed, is the  state law and their commitment  in 2021. We  have to stay focused on the fact  that that is an absolute that will  happen in the system will be turned  over to the rail commission and  the other counties.  

It is anticipated that  the  system would never be turned over  to us until it was completely built  and runs for at least a year to  make sure that the construction  was correct. You go by  that which is rational behavior,  what it means is, we  calculated back that you need to  receive the full funding grant agreement.  We believe by no later than  January 2019 for that to happen  so we can get built and run before  it gets turned over. It will go  over and we believe two things will  have to  be stated. We need a recommitment  to the maximum price and they believe  that there has to be a point  in time where if the  agreement does not happen, you will  not wait  until 2021. If that doesn't happen,  we know it is not happening.  

The second part two this is,  Mister Patterson brought up at  the commission. If the system  never comes, than  the contract needs to  be changed. Mister Kelly and I talked  about this protection  for the taxpayers. With that change,  needs to have an. That have made  it to clear with the  rail commission when he brought  this up because there was talk.  There is always tomorrow to figure  that out. The best way to put it  was tomorrow  has come ready. We have to figure  out what the line will  be. The rail commission and the  chairman said in front of everyone  at the meeting,  they understand. Mister Patterson  made  his point. They were expecting language  changes to come forward from us.  What you see  is  today, the directories giving you  language that deals with going to  the maximums and the  limits. Also, there is language  of what happens if the system does  not go to  the land. We said January 2019 is  the date when you will know that.  If it doesn't go, what changes need  to take place to protect the taxpayers  and our  budget in. -- Volusia  County .  

Mister Patterson? Back I do not  have a lot of comments. I think  it is important to note that  years ago, the Council had  the notion that the [ Indiscernible  low volume ] would be completed  by 2010  going forward. I  have always maintained my support  of the Sun rail going  back to the  early 1990s. Ms. Cusak and I had a lot  to do with this.  There is a  lot of new things out there. We  do not have the champion that we  used  to have. There is a changing of  the guard as far  as transportation. That is at the  local level and the state level.  Think it is important that what  was put together, there  are amendments. We have the offering  moving forward  on to our funding partners and to  the state to let  them know what we are looking for  and I can take these  up at the  next meeting. Think it  is important. The main thing here  is,  we have production for the taxpayers. This  is what they expect to. Costs are  going  up. Miami-Dade -- we are competing  with others and they are looking  for over $2 billion to build a  real system. --  A railroad system. It  will cost $1 million per day  to operate. The costs  are expensive. There are a lot of  things here. That is what I want  to propose today and  I would like you to go  over these. Mister chair, if I  could have the facts and make  the motion.  

[ Indiscernible low volume ]  

Thank you, Mister chair.  

 The original Cammack was executed  in 2007. It provided for the  construction cost. That was the  estimate at the  time. They contemplated  double tracking and replacing  the bridge. Those figures were developed  10  years ago. As Mister Patterson was  commenting, we were reading a memo,  we went to the Council  in 2012 and recapitulated  the issue. We sent that  to you. The contemplation was at  that point,  even delayed, face 2 would've happened  by 2010. The contracts  provide for -- did not provide  for what happened in face 2 and  it is subject  to renegotiation. The Council is  constituted and corresponded with  the department  of transportation.  

Is it your position that face  2 will not happen as it  was committed? The  Council got the resolution saying  that it is committed but at the  contract price. Department previously  has taken  the position that the single tracking  is in  conformance with the policies and  the issue has been reviewed. I do  not know that we have a dispute  with that but the fact is that it  is a  scope change. If you accept that,  you are agreeing  to pay $3.5  million more as I outlined in  the memorandum. The dates that is  proposed is  based upon what was indicated. It  allows  time for -- there is a best effort to achieve  face 2 to the land, if it can  be achieved. You  are green with recognition to the  scope change to keep the same amount  of money on  the table. You were agreed  to  pay -- you are agreeing to pay for  less construction. If it can  be achieved -- if this is  where the Council retains the support  -- we know at that point that we  have exercised our best efforts  and it cannot happen.  We provided to  everyone's disappointment, including  the department, I  am sure.  

We provided for  what happens. Generally, it is said  that the department -- the  department should retain a portion  of the railroad from  the land to the [  Indiscernible ]. It should be responsible  for the  maintenance and repair and liability.  That is  what happened. That is taking a  position previously and that is  subject to negation. This attempts  to  resolve that.  

It is what  would happen if there  was a sensation to the rail system  when you refer to the state. That  is free of the easement.  

You are recognizing the commuter  rail system  is not using  the land.  That reduces  the construction -- the  track mile  in  of  the system's a mile  .5  is less.  

It does not negatively affect  the others. They have a  lesser system.  

I propose  to you Mister Patterson would say  that we can retain  the money. It was spent in good  faith. On the  other hand, 

     the parties will have no further  obligations to each other as provided  for in  the agreement. And we would not  have the obligation to  pay for the final  design cost. The  operational issues, we try  to  handle which is equitable fashion  for  the Council. In previous times,  we will stay in phase 1 and we will  create  a cap. The county did  not get sought.  We think the most  equitable thing is for the department  to relinquish  its ability  to retain a portion of which the  agreement would've provided,  that they not be able to  reduce your work program by then  with access over the deficit of  what was in the agreement. I  pointed out  the memo for fiscal year 2022 which  is after the state turned  over operations and what the state  is reporting with the  operational deficit in anticipation  of  this year. I have tried  to outline the agreements and what  I anticipate and the issues are  going to be. What I  have discussed, I ask that you  approve the form to forward.  I think other parties will have  a different point of view that have  to be incorporated. Think I have  addressed the issues but  I ask for you to make small  changes that are consistent with  the principles that are outlined  in  the event. That  is necessary. If there are questions,  I would be happy to answer them.  I have run through the  agreement briefly in areas that  position [ Indiscernible low  volume ]  

I want the record to  be clear that I am discussing the  need for more details.  

[ Captioners  Transitioning ] 
This was a long and a lot of work. I will tell you unequivocally  I believe in you can ask yourselves at the  next luncheon that the four members to allow the state to  reach an and take other revenues was exceeded. They would never have voted for  that or never voted for this agreement  if they thought there was any likelihood that the would not go to the land -- DeLand or  giving  vacation what the state  gave us that the  operating costs would get near where they are today.  You are talking about four times  higher now than what  they anticipated in 2036 . When the council voted for that the information they had is different on what we are  facing today. 

Mr. Patterson.  

Thank you I've been going to the meetings in a sense from the other funding partners they want to be fair about  this in the weight we are treated  here in Volusia County . Already orange county is moving forward or talking about  Phase 3 . The span of the airport is over $1 billion  and adding this rail to it -- don't want to see as compounded.  We will have people from Volusia  County when that will lose out to  the airport . Mr. Chair I move that we go with the proposed amendment to the funding  partners . >> Pardon me.  

The commission itself ?  

I was getting to that. The commission itself and the Department  of Transportation.  

Motion made by Mr. Patterson. Second bite Ms.Cusack to accept  the amendment. Any additional discussion? One quick comment. I think the  whole thing to meet boils down to  the fact that we thought the previous councils  thought we were protected . Subject to that we are not as  protected as we thought we were and this is a way to correct and  make sure the taxpayers of Volusia  County will not have  to tour expenses for which we are not receiving  any type of value or benefit. All in favor say Aye.  

Aye  It's scary. With that we will move to the next item . 

 Item 9. This was  under 10:30 with other business. We voted  on that. Was that included in  the time? 

The format of the agreement  -- the format of the agenda is confusing. These appointments are matters  that are not on time certain's. I think  it's before -- it's okay to vote  on nine without going to revote  on 10. Is there a motion on item 10 ? Is there a motion to appoint [ Indiscernible - name ] to this  position? 

Item 9. >> I second that. Maybe my -- but Mr. Patterson and second  bite Ms.Cusack.  

Normally we don't have expense -- expectancies on these appointments. 

 I don't know. No one gave me that guideline Mr. Patterson. All in favor say Aye.  Motion carried . Unanimously. We will now  move to --  

I have a comment. I want  to mention that on  the Springhill CRA I have served the pleasure of the chair and I wanted to know if you [ Indiscernible ] would want  that appointment. 

I think you serve that very well  from what I understand.  >> I want to do what's proper and  it's your appointment. 

If you would continue serving I think you've done a great job.  I appreciate you being a server on that.  

Thank you Mr. Chair. 

I will continue.  >> I want to do what's proper . 

That's why  choice is set up.  

There's no money you expect there's a lot of perks  to serving.  >> No money and not much time. It starts at six. We have low money to work with.  I will be glad to continue to work  and serve and try to make sure we do good and what's right for the Springhill CRA. Thank you  Mr. Chair.  

Thank you very much.  

Now there's no additional participation or discussion by the council members. Let's start with Mr. Lowry. >> I do not have anything to add.  >> Mr. Patterson. 

I have one thing. Several years  ago and I know probably some people cringe the pace I brought up the property assessed clean energy  program that is going on. It was in its infancy several years ago and we backed off of it. It's taken  off in a lot of counties and if  allowed people to borrow money which is assessed on their home . It lets them to get various clean energy. We  have several contractors in Volusia  County that are certified. I'm wondering -- there was a problem . If property appraiser was not  too crazy about the program and neither was our chief  financial officer. I would like to with staff look at that . We are starting to get phone calls from the various providers of the peace program . -- Pace program. I've had people  call me and ask me about is the County gonna get involved  in the pace program. I don't think it's for  everyone. If someone wants to put  an end high efficiency can -- air-conditioner they can do  that. It's assessed against  the home. It's like a lien on the property.  If the homeowner moves it stays with the property. It does not  get transferred. The loan does not carry over to  the individual. It's an interesting program. I would like to have us look at it again.  

Ms.Cusack 

Mr. Chair . I did not say no when -- 

What did you say? >> I did not have my hearing aid on.  I misinterpreted those two words.  We will go back to you. 

I wanted to say I had the pleasure of judging  the [ Indiscernible ] science fair  over the weekend and I was blown away by the students in Volusia County.  I judged the chemistry division . We have amazing students and they  are looking hopefully next year  at having the regional science fair . This year they had it at [ Indiscernible ] high school and  they are trying to have it at the  Ocean Center next year in hopes  that 2019 -- they actually will have the state  regional science fair here in Volusia  County at the Ocean Center. I think  it's fantastic . Normally they have it in the middle  of the state. We may have the state science fair  in 2019 especially with the system -- system program. Also  Mr. Ehrhardt discuss the [ Indiscernible ] Summit that's  going on this afternoon and tomorrow and I wanted to say I'm headed  over that  -- there for that. We will have  meetings. The meeting job in Volusia is very  important. That's it 

I will have  to listen carefully better next time. Ms.Cusack.  

Thank you Mr. Chair. I want to mention  I noticed -- our agenda packets are different.  We've gone from  numbers two -- can you tell me the rest. I'm confused.  

I will answer that one. 

Every other agenda that I work  with we were seen all the items were letters instead of numbers. Last week when  we were switching between -- with the way this Council operates  by pulling some items whether  it's 17 or 11 or 14 then I'm trying to move around  and go back -- me personally -- it makes  it easy to have it  differentiated that the [ Indiscernible  ] agendas are all letters. That  way I can look on my iPad or book and be able  to find it. 

That makes it easy for you Mr.  Chair then that's okay. It makes it difficult for me. That's  okay.  

We should use the Greek alphabet  myself. >> Just to add more confusion.  

You can see I'm working to this  agenda and the process. 

That's fine. I just wanted to  know the rationale. I had  to relearn -- unlearn a process we've used  for six years.  

Your TPO agenda is exactly the  same way. 

It's not as important to me as  this one. [ laughter ] >> There we go.  

That's all right. I can adjust Mr. Chair.  

I knew you were flexible you  expect --  

I talk about  the RNC African-American heritage  Festival that is coming up later  this month. Are we all set and ready? >> 

     We are ready  for that. Saturday morning at the festival you will recognize the Coleman school . The day before we will  do the [ Indiscernible ] in [ Indiscernible ] Springs. We will  have both of those back-to-back.  There is an invitation be created  that will be sent out to the public from you also  the public knows you all are recognizing these two historic facilities and our community. 

If I may add Ms.Cusack there was a request this morning that they pressure clean some of  that area that  is in need. If we can ask to check on that .  

We will look into it.  

I asked him to come.  

They were here this morning.  

I met them and they gave me the  whole spill last night. Also this morning. I wanted them to come to present to you as the chair and Council and hopefully  we can get that done. It's important. They have this beautiful thing going on there  and we want to be good partners. If we are going to do this let's  do it right. 

Hopefully we can get that done  before  25 February. I would like to have an update  maybe not today but at our next  meeting as it relates to what our internship program on where we are as far as the numbers and how we are doing with that  program. Are we still recruiting ? Are we still getting good numbers  on the internship program?  

I will give you an update next  week.  >> That will be great. That's all  I had Mr. Chair. Thank you for the  opportunity.  

Ms. Wheeler.  

I would like consideration for the Council and staff to consider joining Volusia league of cities for 2000 . I think it's important we're making  the effort to show we are in eight new time and wanting to work with  them . They were thrilled to death they  had three members there at their  last meeting. This also -- it's a small thing that we  can also take their epic training with them free if we become members. We can be  a part of that. There's a good will and good will to the community . I think all of our citizens as I was campaigning would embrace the fact that we  are reaching out to the city's to bring together those municipalities with the County Council. 

Thank you. I was going to bring  that up at our workshop which is coming  up in a bit.  Ms.Denys. Was that it?  

Yes.  >> I have a few resolutions. I don't  want to get ahead of anyone. First  I have an inquiry  -- we did not do Lasher a citizens  Academy. Are we doing a citizens  Academy this year?  

Yes we are. I was waiting for  the new Council and see if we had  candidates before we started the  process.  >> In the agenda with a citizens Academy  I would like to see the Council  be more involved Mr. manager in the Academy. 

That's up to the Council.  

I'm asking on my behalf I would  like to engage more of the citizens  Academy with input to the attendees. It's a great program. We've had some people that had  signed up. Good. That is positive. Thank you. With  that there's one thing -- did you know on the representative as Ms. Wheeler on the Central  Florida regional planning Council. Several agencies  brought this up and be seen that  danger by design report that comes  out and puts us  in not a good ranking . We are  number 54 pedestrian deaths in the  metro area. There is a resolution 

     that the Council is asking for support.  It's a resolution saying we support  safety. It's in front of you.  It's called resolution 27  nothing . It's a supplemental resolution.  It takes generic resolution . With your agreement we need to  get this back to them so the counties  and the cities and other organizations  are being asked to pass this  basic resolution. It's standard  housekeeping procedure. I will make  a motion. Do we need a motion? Mr.  Eckert? I don't know what to call  it because there's nothing behind  it. The resolution 2017 providing Volusia County Council for providing support for pedestrian  bicycle safety is a priority. 

I'll second that . 

Any discussion? All in favor say Aye   Aye  Mission is carried.  

Two more thinks. You heard Mr. Ehrhardt when he  talked about our economic development elude to commercial aerospace and  the opportunity especially with  the partnering I will be in the  seat next week with Rick  Carl attending and FAA conference . This is a real thing. It's on  the radar and it's very big. I will  be talking more about that in our  workshop. If a discussion item just  to bring everyone up to speed. This  is going to be big and it's a great issue for all  of us. We will launch something at some time. The other issue that  I have is another resolution that is in front  of you. There is no number attached  to it. The impetus for this -- to house  built filed hospital 551 and the Florida house which is  a [ Indiscernible ] for recurring for properties and disposal systems  to centralize sewer systems and  with that sent representative Santiago house built 2081 provided 1.5 million in funding for [ Indiscernible ] in Volusia  County's water quality  septic replacement. I have been  working with staff and we have Council  support . This is about water quality. This goes into the water compact and what we have agreed on. I have  a copy printed out -- a hard copy Florida  world Association and their report back in 2014 and why the low  hanging fruit is [ Indiscernible ] and the septic  conversion down there. We've  been working with the city of Edgewater and the County and other agencies with this. We pulled back our -- a bill last week from the County. They were going  to sponsor to support the city of  Oak Hill. They have better opportunity to  get the funding. We didn't want  too many bills floating and wanted a common purpose. The  best approach without would be for  us to pull back and support the  city as we do support  our cities. Especially our smaller  cities. This is a proactive water  quality resolution initiative and has a great opportunity for  success based on how these bills and the support we are getting. Senator.  [ Indiscernible - name  ] is filing the bill in the Senate.  We are on track. Staff has been so wonderful meeting  with us. 

You can go ahead and put the  map up. If  you recall you talked about the  water compact . In fact there's another water  Summit I think next week  on the 11th. The original was at the Ocean Center. This map is a result of  that effort.  It's showing projects in the Oak  Hill area Ms.Denys pointed out falls out  into the plan we have in  identifying areas for septic tank remover and water quality.  There was also an article in the  news Journal -- Judy Graham is our stormwater  manager and she is also in charge of the assurance plan that we put  together. The county is trying  to take a lead in  that area. It is important that the city has  picked up on that. We are a tool in this process because we are the sewer provider in that area. If it  limited septic tanks we are the  ones to treat that. We come in as  a partner . I think it's significant that  the city has taken that lead and  I would support them in any way we can especially with this resolution.  

With that what you cannot see this is broken down into  five faces. Completion will be 14 million. Phase 1 is completed where the grant request for 1.5  million from Oak Hill is for phase 1A . Also we have letters to -- support from [ Indiscernible  ] charter school that is partner  with NASA and we have letters from team Volusia and the CEO alliance.  I've met with them and they are not just a letter  of support. They are behind us and understand this is  not just a water quality initiative  but an economic developer tool that will open up these opportunities  that we are referring to . This dovetails with  so many initiatives that we have looked at the years. This time he -- I  want to thank Mayor Doug Gibson for being a strong leader and working with us and working  with their consultant and other  electors through this. This has  been a collaborative approach . We've been having a lot of meetings and a lot of research and support. We are to the point  now that the governor supporting clean up Lake  Okeechobee which was the impetus for this. Then  they moved it up to include the [ Indiscernible ] lagoon. It stops  somewhere. We are aware where it  stops. We have a great opportunity for this. What I'm asking for Council is your support. We would like  to take this and before I can take it to the  cities -- I'm on the agenda to speak and  address the cities in my district  for support in the southeast Volusia  market as well as the Chamber of  Commerce. We position ourselves collaboratively  to work within the government structures that will support this . We are looking forward to success. >> Mr. Chair, I have a question.  Most any -- most any --  Ms. Danny, are we depending on a large portion to be tied to legislative bills that are being presented? Where do we go if we don't get  that?  >> We have multiple grant programs  out there. If you recall Mr. [ Indiscernible - name ] has  been successful with our plant expansion. This is a legislative ask. It's hard to get some funding  going but we will continue to try to secure other grant funding. Will get to a certain point we  may have to make a decision on loans and possibly to finish it off there may have  to be some sort of an assessment  district. What we will try to do  is work the cost down incrementally as we move the project forward.  Right now we are trying to get design permitting and a plan that we can  sell out there. That's where this money will go  for. Just to get that money -- work done. We did decide about the geology of the area. There is a lot of work to do. We have to start somewhere and  get it off the ground. You mentioned phase 18  is done. --  1A is done. Now we're  looking at 1B and 1D . We are adding on and coming down the  main highway. 

We need to clarify something.  This is not a commitment of money . There are lots of issues on water , sewer and environmental issues. To make sure we are not looking like we are abandoning other parts of the county, number  one there's no financial commitment  on our part. It's a support to them for trying to get grants. Number  two, very important Oak Hill is taking the initiative.  I cannot stress how important that  they are taking the initiative. They spent money and got a consultant.  Number three, the reality is if  you will move forward with this there will be a requirement in  the future. They will have to find  a way where they need to to hook to the systems. That sounds  easy . But it's not as easy. Here's the  point. Oak Hill recognizes there  is no value in going for these grants  if people don't hope to the systems. Number four, in Oak Hill case they  are more related to water quality then certain other  areas may be. This is -- the nature of it leaking into the lagoons  and have very bad septic systems.  That's the only reason why you are highlighting this area  over a Pearson or somewhere else. These are not the same. There is  no money here. As George said we  will see where this takes us and see where the design goes.  From there other things can come  out of this. There are implications to taking  these monies on in making sure people  use them. There's no value  that people won't hook up to.  

When we say Oak Hill are  you talking a government entity  or talking about the citizens in  that area and the  government entity?  

My understanding it's both. My understanding that in the past is the citizens did  not want it the government would  not talk about it. I think they  banned the word source systems. The point is the mayor now says he would not  be able to stay in office if he did not have the support  of the majority of the people. 

That's a wonderful thing. It seems like they are moving in the right direction . I would be strong in supporting this resolution.  

Mr. Patterson. 

We would not be doing this if back in 1997  not had put in that Ben -- Ben or thing on -- we have the  sewer system in place and ready  to go. They put in that moratorium on it. That's what my  concern is. You've got a mentality of people  out there that I am finding that  are starting to say septic tanks  are not bad and you can drink the  water that comes out of a septic  tank without any problems. This is like the people who don't  believe we went to the moon years  ago. I hope Oak Hill knows -- it won't work if you don't have  customers. I think [ Indiscernible ] has that  problem right now. No customers. I hope they know somehow that city Council down there will  have to put their foot down and say you will hook up. It's  going to be a war . It needs to be done. It may get  to the point where Oak Hill in that  area is it an economic driver  for fishing. Maybe they will go someplace else.  They are doing that right now. I want this to happen.  I'm glad -- I don't want to see  the public saying we don't want  to pay the impact fee or pay to  hook up. I have a septic tank that works well. 

     Ms.Denys? You are doing God's work.  

Thank you Mr. Chair. I want to be in support of this.  This is exactly when I was on the  Volusia [ Indiscernible ] city the water compact. This is a think  we are talking about. Everyone coming  together for one area. Pulling out  where it's needed the most. This  is an economic driver. I support this.  I think this is great. I love to  see this plan coming together. I think -- thank Oak Hill for their  hard work and councilmember Deb for all your  hard work. It is this cooperation as well as the sea EL alliance and team Volusia. This  is what we are here for. Very, very proud of this initiative. >> I hear all of you. What happened  in 1997 -- this is 27 teen -- there is a different mindset and I hear you and all these concerns you have we are having discussions on. When  we meet with the electives down  there -- this is a  regional issue with the two cities , with the county -- when you start these projects and you wonder to a really want  to start this project. Do we really want to have this conversation  based on the history. The future's  so bright especially in Southeast Volusia and this area. When we get  this right, when we  accomplish this -- as soon as we  get that next phase than that puts us in the loop and hopper  for success and we have a history with these grants it will help  open up the rest of this. We are  taking all that into consideration  to protect the citizens of Oak Hill  because they cannot -- there is no way they can absorb  the cost of hookups or the impact  fees. We talk about that at these meetings. Our collective  position is to find as much as we  can if not all -- and all of it through grants. This will be a huge win for all of us. What says  the most in this water compact which you referred to Ms. Wheeler is the county was willing  to step back and pulled back our Senate bills and what we are  doing to support the city of Oak Hill . They want to be in the forefront.  They want to be in the lead. The way we are  looking at this timeline is I will  be presenting to the city of Oak  Hill and Edgewater and a few other groups that we  are putting together. We are working behind the scenes to exercise our due diligence to  set them up for success and get  this. This will be a  big win. With that I will stop talking . Make a motion that we support  resolution 2017 legislative  funding request to the state of  Florida for 1.5 million by  the city .  

I second. 

I did not get to wait and . I don't care to make them before  or after. I question whether or  not this is not something the compact which  Volusia County is a part of. If we are going to supersede the compact , there's no need to have a compact . Volusia County did sign on the  water compact. I attended the meeting  that day. If we are going to go out and start  picking favorites on the beach -- the [ Indiscernible ] has a  huge issue. The whole purpose of having  the compact was to work together. I'm not saying the project is not worthy because  it is. I would not like to  see us circumventing because we are the county and maybe wind up there anyway.  I have a fear about [  Indiscernible ]. Because the compact took the issue and the lead and  ask for the support. I'm afraid  that's what we are doing. I'm not against the project at  all. The Compaq says we  will support and set our needs and  things aside. It should be going  through the compact  as opposed of going through the city of Oak Hill. I would like to have that looked at . I know you have it out for a vote.  I know you are supporting Oak Hill  and the project. If they are circumventing the compact  as well then why do we have the compact? If we cannot  have a compact that we signed on  to and work together and put the needs of those who  requests it -- I think that's what we are doing  in this instance. Mr. Patterson you had a question  or comment? 

The compact is a resolution . There is no  enforcement. There is no teeth. There is no way to  carry anything out so to say I'm  not willing to wait on a resolution for support from it organization that has no funding  ability -- I'm on hold because if that's the  position we will take then I will  probably step away and challenge it in the future because it is absolutely  our responsibility and I will continue  to do so at least in my district -- if there's a project where the  inner district as council members  I encourage you to engage and work  with your cities. Work with  those organizations. That's what  we do. 

What I  am saying -- if we take a resolution like  a water compact there's not an  original signature. When we looked  at that there were not original  signatures from cities on that. I do not want to get into the weeds  on this one because this supports that and if you go  back before the water compact which  this Council did with our water quality meeting at the Ocean Center  and the goals that we set there  and ordinances that are in my office and I would be happy to  pull out every ordinance. I don't want to lose focus on this.  Do we support the big jerk? Mr. Chair we do. I do want to continue  to do that but not at the expense 

     of projects that we have been working  on. We have a house built file. What  house bill or legislation has a  water compact brought forward? There is no agreement. You have to keep the perspective  and I don't want us to use terms  and terminology as a buffer because this is happening  here and not there. It's a challenge  and here's what we do. Work with  your cities work with your organizations. My  hope this is a spring board for  going forward to connecting the rest of the systems because  it does need to happen. We are all  in agreement with that. I don't want to get bogged down with resolutions that  have no legislative  teeth.  

I will comment on that. If we don't want to work with accounting  with the rest of the cities on the  compact an agreement that was signed  that was worked on. We  all worked on that . The county should have said we  don't want to be a part of a compact. 

That's not what's being said. >> If we are not going to agree to work together that's what we  are doing. >> I know we signed it and submitted it. I don't know if the county signed  it. I don't know if all 17 entities  signed it. I believe the county  did sign it. My point is this, if we are going to be a compact and what the compact was we want to  work together and support so we  go give up and this is what we are  doing. We're doing with the Compaq  says. We are giving up and yielding to those we can get the  most good. We yielded an [ Indiscernible ]. We had projects for some grants for septic extensions.  We said we would give -- yield when  the time came for those projects where they could get the funding. The $20 billion is not  even very yet. The $20 billion is  in a house bill that supposed to  be finished both we will get part of the amendment 2 or amendment one with the $640 million. We tried  to get 20 $20 billion for the rest of the  state to keep it from going to all  of South Florida. I would like to see us understand -- first of all I don't like having ordinances  presented to us at this time of  the meeting. I'm not accustomed  to it. We've not had a chance to  look at it . It was late on my desk this morning.  I know this may be an emergency  situation again. The meeting is the 11th for the compact . I would rather see us with a letter  of support  going forward. The resolution is  about the same as a letter of support. I know  we have emotion out there. I'm saying if we are going to be part of it  we will be part of it. If we are going to yield to it  we will yield to it. To have it  come to us the last item here today without  looking at it -- I said for months I would support  Oak Hill moving forward if they  need sewer. I do support them. Ms. Wheeler?  

I would like to make the comment -- I understand where you're  coming from. It is a plan we were going to be  talking about and  the compact -- I was on the committee when  that started. I do think that Oak  Hill was one of the ones we thought  about at the beginning there was going to be the top priority.  I would also like to see this discussed -- didn't you say they asked you  to talk? You are making a presentation?  That's what we are looking for.  

This is a supporting the city. 

I will  be presenting. Either you support it or you don't  at this stage. I won't say any more. 

Let's call a vote . 

Before you said that I asked  Ms. Cusack --  

Go ahead. The  only thing I want to know if  this is something that we will be meeting for an  open discussion in a few minutes. If we can have  that discussion, would it be appropriate if we have that discussion and this is brought back for our  next meeting with more clarity . 

This is time sensitive. Our legislative session is going  on right now. This is about supporting house  -- the two house bills and they  go through committee. 

Has there been a committee assigned  yet? 

That I do not know. To not support this will send a  strong message. That's all I'm going  to say. Then  why attend meetings and be a part of this  or that. We have support from cities  and staff . We have our staff coming up with  this and then for us to say weight it's not part of -- I'm sorry. I cannot justify that.  I cannot justify that. I will leave my motion stand.  

Call  the vote to call the question on favor say  Aye  Aye  I will ask for a vote . >> We need an electronic vote . This is a vote to call  the question . 

Since you cannot see it all  in favor with calling a question  with one opposition which is  Mr. Kelly.  

Mr. Kelly . What we have discovered is a flick in the software. By  the next meeting you should see  it on all the screens. I checked. We will have a result  by next meeting.  

Thank you.  

Now we have a question all in favor of voting on the resolution  that was presented a few minutes  ago say Aye  .  

Aye I will  ask for a electronic vote again.  >> This is on the motion resolution.  >> The mission carries 5-2.  

Correct. With Ms. Cusack and Mr. Kelly opposed. >> I will speak for myself. I am not  voting against the support of Oak  Hill. I'm voting on the principle of the water compact of which the  Volusia County is one of the partners. 

That would be the  same reason -- I thought we could  have more dialogue and get a better understanding to make sure we are  not doing anything that would hurt us as being a part of the alliance.  I supported but I need to have more talk about  it. 

I will bring this up in our discussion in comments. I will bring up the  fact that two thirds of the meetings  that I've been involved in have had motions come up and discussion  items and I don't think that's the  proper way items as important as this should  be handled. Occasionally there came be emergencies. I will bring that  up. I may not get the support and  if I don't I don't. 

Why not? >> There will be a discussion. I may  lose. I think to have information -- we will carry this on at lunch. Mr. Dinneen any comment?  

I have one. That one is --  technically because you did pass  this resolution that Ms.Denys brought forward technically  you need to correct what we sent to the state. 

It's a technicality but one we need to --  

Rick Carl. You have in your approved agenda -- we make sure we follow the letter of the agenda  that you approve. The one that has  been approved by the County Council  has asked for a $200,000 for matching  grant for a $400,000 project to  design part of the system. 

If you remember earlier what Ms.Denys had said is the city  of Oak Hill put in for 1.5 million set of 1.3. They included our $200,000.  It became confusing so we suggested taking our $200,000 out of the request so  they can go ahead with the 1.5. What Rick is  telling is amend hours formally by you that you  took that $200,000 off.  

[ Indiscernible - multiple  speakers ]  

We will withdraw that. We need  your direction.  

We pulled that before this  went out. 

We did. You should just technically  say at the meeting its withdrawn .  

We are taking the action . In other words assuming this would  happen we would let them know --  technically you should say it's  off, that's all.  

The agenda should have been amended  at that stage and stop this. 

 The reason is there was a call -- the house has  new rules and art requiring bills  of being filed for each appropriation request.  This happened between the last meeting  and now. We were in the legislative mode --  

[ Indiscernible - multiple speakers  ] >> This is the first opportunity we've  had to do that.  

That's why we should not have done what we did.  

Exactly. 

The agenda could have  been amended. It has happened  before. 

And lost.  

We could had had the information before the meeting  but we did not.  

To correct the agenda which was us requesting $200,000  for us we will amend -- which item  is that? >> It's in the white paper in your  approved agenda. We need a motion  to remove that.  

Will someone make a motion to  amend the white paper to remove  the $200,000 request .  

I will make the motion.  

Motion is made by Ms. Post to remove the  $200,000 from the white paper. Is  there a second?  

There is a second. Any discussion? All in favor of  removing that $200,000 from the  white paper request which is part of the request to the state  legislature say Aye .  

All opposed? 

Thank you. 

The other thing that I had was -- Mr. Patterson? 

I should have opposed it as well but I did not. I think the action we took 

     -- Mr. Patterson. Was -- did anyone else on staff have  a comment?  

Yes. Mr. Kelly and I received  the state has looked at a program for send  replacement for dune restoration. They said this before. It's a 50-50  match . What we are communicating with  the state in terms of what we can afford is we are going through a program looking at those areas that are  identified by FEMA where sand dunes were eroded that  are critical and cause problems. Especially  where they have no armor which is no Sewall . Once those areas are identified  we're working with FEMA -- even  though we did not get into dune restoration because  there's lots of issues and almost  unlimited money for what people  think that is Santa gets washed back  out. In cases where FEMA believes there was damage and they  will pay 75% , the state will pay 12 in half  and we would be responsible for  12 1/2% I don't see how we would justify  because we are doing this for other  damages in the county. Not justify taking that on when FEMA will pay 75%. We are  doing that. As for the 50-50 match Mr. Chair what I will communicate  to the state is -- I think they  understand -- we would be interested  in using the 50-50 match on our  12 1/2%. Now it would make  6 1/4. I think we will not be alone in  that. I also believe if we do that  dune restoration in those areas I think if it's in the areas deemed  by FEMA that were quickly  damaged such that they would be eligible for  FEMA reimbursement then I think  you can justify why you are putting sand in some places  and not others which would be a  nightmare to explain if you do not  use FEMA definition. To answer the question what are  we doing in terms of the 50-50 match, we will  be interested in seeing if we get the 50-50 match  on the money we have to pay where  FEMA believes the damage was done  and qualified for FEMA money. That  way we protect the citizens and  protect the public tax dollars in those areas where  I think it makes sense that we can make the argument that  the berm should be put back.  

Senator.  Hudson  office called me soon as  they got word they were [  Indiscernible ] for the request. I contacted Mr. Dinneen to let  him know because Senator. Hudson was concerned  . We had the damage as well  as Flagler. If we aren't  not -- even if we get the grant we don't  have to fund it if we can't find  it. We are not committed to making the match.  

Correct. They would like if they gave you a certain amount would we be interested? 

Mr. Patterson .  

My turn? I have been aware of  a bill that will be heard in the community  next week. [ Indiscernible ] is  a subcommittee . It's 172  page bill it eliminates -- allows Florida sports  Council -- eliminates visit Florida -- we need to follow  that Bill . There is a lot of stuff in there.  

Who is caring it?  

It's a subcommittee bill. PCB dash 17  01. It's 172 pages. I have not had  a chance to look at all of it. It get rid of that  film industry sales tech exemption and other stuff . Some of you may have seen the request for  the county. 

[ Indiscernible - low volume  ] >> Something popped up on my email . [ Indiscernible ] high  school receives [ Indiscernible  ] award. It's the only team from Volusia  County and Florida who received an award  about that. I'm excited about that. 

Mr. Dinneen.  

What Mr. Patterson said we need  to factor the discussion about economic development , we are at the verge of  real opportunities -- what little money that exist is us. To a certain degree -- we will have to have a discussion about where we stand and what money we have and what  authority we have and how we will  go about this. I have a feeling  we will get opportunities. I know  we have had some. In every case  they expect the risk to be written off. The way they  do that is us providing infrastructure. If  the state pulls out of the business , we pale in comparison at the money they can throw to  a project. We will need to discuss  this especially if that bill goes  forward. 

Any other comments? At this time  we will recess the Council meeting . We will reconvene as soon as we are downstairs in the training  room. We will reconvene the meeting. At this time we are recessed. >> [In a short recess] >> [Captioner on stand by] >> In the future all of the state  and county will be done after September  30 . Maybe even October or November.  Because we are coming in late and  had not been done we will do this  one and another one at the end. That's that part of it. At the Ocean Center. That's my  first one. I will give you one  more thought. You don't have to  raise your hand or anything. You  could just start talking. I looked at the advisory boards  that we have appointments for coming  up in March -- before March.  I wonder if you reviewed to see how effective or  efficient there is any way to combine  -- some of them are difficult to  get people to serve on . If there's anything we can do  to look at -- I'm just throwing  these out there and just saying. Just to look at  those. There are a lot of people  -- we want as many people involved as we can have. We wanted to be  something beneficial. To them and to us. Just throwing  that out. That's one item. >> Let's go item by item.  

I was going to throw things out  there and someone was going to write  things down. 

That's due advisory board -- [ Indiscernible - low volume  ] you are right recruiting volunteers for advisory boards  is difficult. It depends on the  board. The struggle is they deal with so many entities like that children family advisors is unique to itself. Each advisory board is unique to that department that  it serves . It would be difficult to do that.  What I would like to see SDO is  -- C --  see SDO. Two more PSA in the honor that it means on these  advisory boards to help us recruit  good members and sometimes we get folks on these  advisory boards  -- who is going to make the motion  to put this person on the advisory  board. For example the advisory boards in my -- and my appointees I will  not appoint if I have not spoken  with them. If I don't know them -- we need to look at their attendance on the advisory boards.  Some say they've been on here forever and get reappointed.  I don't think that's a good philosophy either. We need to do a better job in recruiting . I would like to see SDO that . At the other end those that do  serve I would like more input from those advisories . I have a couple of members -- the one lady whose great on  the [ Indiscernible ] -- I know what's going on that's what she does. She's a great  volunteer. If we can lift our volunteers up  and honor them and let them know  we need them. I do. I listen to  them -- how many of us get input  from the volunteers we appoint? Very  often?  

Occasionally.  >> Occasionally. I hear from them  when it's time for reappointment. I think that would help us tremendously in recruiting quality volunteers and working on a PSA and even on your state of accounting -- let's think  about that. Even honoring and acknowledging  -- we've never done that. We've  never acknowledged those that serve  with us.  

It will be on schedule. What  I have found is 25 to 30  minutes max . I'm hoping to give each of you  at least two minutes which takes  up about half . It would be a time to acknowledge but there is so much as you know.  

We could give them a table.  Put the family advisories over here --  >> They are all invited. It is open.  There is no cost to attend.  

I'm saying give them some kind  of subliminal recognition, if you  will, --  

You've touched on an issue that  has been a real issue. You have so many boards -- everyone knows we have had issues. What you may want to try -- we've  never talked about doing this before? Maybe have a  work session at lunch and invite as many as the volunteers that want to come,  give them lunch and have a discussion  with them and all have a discussion how we  can raise awareness. We have never  gotten feedback from them. How could you help us recruit ? May be a worthwhile endeavor. I think  it is a weakness we have. We've  had problems recruiting people.  If they don't do their job right it falls back on you. It keeps  coming back. >> [ Indiscernible - low volume ]  >> It's on .  

That was a big issue . I was looking at who MySpace to designate people  into these different boards and  also looking at the boards were  people have assigned people -- I'm not comfortable saying --  I've had many people stop me , and say I've been on this board and reappointment. I'm not comfortable  we appointing someone that I have  not talked to. I don't know them . I think it is important for us  to know who is on the board and actually have the contact that  Deb's talking about.  

I agree. I have gone with Darla and give me information on this  person. Are they good? Have they  been showing up? If they are doing  a good job I would like to reappoint  them. I don't have that information. 

 Another issue is that being told we only have that one application . No one else has applied for that  position. >> [ Indiscernible - low volume ]  if you have people that you are campaigning on you may have someone that is good in an area and you have the flexibility to  call them and ask if they will serve  and give them the information. Maybe  they will serve. What I have done  with many of my appointments is  I talked to the people and visit  with them may be in their environment and  talk to them. I think what has not happened  is there has been little  or no turnover in our roles. They have been on the  boards forever. That way -- we cannot get new ideas if we are preaching to the same  choir all the time. We ought to do a better job . I'm sure you may have context of  people you know on what boards are available . All of us. I want to make  an appointment because I need to try to recruit  someone for that. Can we streamline -- I don't know if  we can. I don't know how many of these  boards are mandated that we have.  

I think some are mandated and  some are optional. What we found  is we had boards that  would have -- would not be able to have a  meeting because they did not have [ Indiscernible ] people here that's where we can evaluate  and look and see if it because we  don't have people who care about the board they are serving on or it there's no interest in that  board.  >> [ Indiscernible - multiple speakers  ]  

There are meetings that have  been canceled as no one  showed up. And what you said  -- one of the people that is on the [ Indiscernible ] for seven  years. He wrote me an email to serve  again. I asked if we  had talked. We will talk and see. Maybe there are others  out there. I know there may  be times -- is difficult to find people  to serve on some boards. On other  boards you'll be in in it -- inundated with people. I had  a person stop me on November 8  at 9:00 . Your nomination is coming up for  board and you want to remember me . >> I voted for you. [ laughter ].  

He was on my  celebration party. He will get appointed.  >> [ Indiscernible - low volume ] 

Let  me run one more up the flagpole while  we are here. This is one that was  approached -- all of you need to talk as well.  A gentleman approached me about  a credit that he is holding that he's on transportation. There  are people who pay in advance large numbers of impact fees for development in their particular  area. We are caring them on our books. -- As a debit. His  thought was and I know you may have  heard this before -- I'm asking if you can look at it -- part of  it makes sense to me and part may not. We  are not getting a lot of money generated  from impact fees because people  are holding them. If they could sell their impact  fees anywhere -- this individual said he would  sell his for 20% of what he paid for. That  gets them off of our books. Gets projects developed  and if we can eliminate those impact  fee credits out there we can generate  revenue because the revenue that we are taking off  the books has been generated. It's been spent and gone. The more  we can free up we can realize some  money for transportation. Just an additional thought. I would  like to have you look at that and  see if that's feasible. I know I  was given numbers that  some hold 1 million $3 million  of impact fees. 

They can only use them in  their district. >> There's going to be some objective to it. The best way to look at  it but we are not gonna get money  if they are used up. [Captioner transitioning] >> Is not something you are against  supporting on make a positive comment after the vote. It will affect it -- if no one pulls it will pass. If you are pulling it to say you supported -- you are doing it to recognize  someone or something like that.  

The chair has asked me about  it. Let me give you an example how this would work for me. There  are times when I note you would  want me to highlight  stuff because you believe the public  needs to know about it. The other thing we get accused  of and I have to watch as manager is I'm supposed to do my job I  should not be here in terms of the  things -- this is an interesting dilemma -- the things that are  on the consent agenda they don't get on their. We have  not gone over and understand what's  on there. If I don't understand then it's not appropriate than  I should not be manager. Those things  are routine business. There are  times when they are big enough that we believe they need to be  highlighted. If you don't do that sometimes  people think it's a rubber stamp. There are times when I bring him  up and councilmember bring them  up. What the chair is suggesting is I don't have any  other mechanism to pull the item to make a comment  to highlight for you. I would be  okay if we talk and want to  change this. I do the agenda but if you want to do these  changes I'm okay with him. If you  would say we wouldn't have a comment. Where in the beginning where I  would not have to pull them I could  say I have comments on three items. You can do them before or after . That way I could highlight them and would not have to pull them  necessarily. Then you would not  have to go back -- if I did do them early and say I wanted to make a comment  then you could decide I'm happy  with that and still vote for it. Then you would not have to bring  them back. 

That way 

     -- the way the agenda works is unique  and take those in where we can .. That's why I asked hoping the -- for  the support for your consent. I'm looking for some items in making it easier to work through it.  I'm asking --  >> I was thinking that would be a  good idea because many times staff  is sitting and waiting for agenda  items to be heard. I would think it would be appropriate have been be  close together. Then you don't tie up the staff  and have them sit around waiting just to make comments. 

I would think it would .  

Everyone on the agenda is going  to go along with it. 

With the chair is getting  at --  if you pulled it, you probably had  a concern with it. When he is saying  is that this would give us an opportunity to say  that you're going to comment on  one without pulling it. You could  vote on it knowing that you could  still make those things transparent  to the public.  

I have to speak. I am not  in agreement with pulling consent on agenda items just  for agreement. First of all, it  does not happen that often. It is  not like this ties us up or  Council members pull consent items and there is lengthy  discussion. That is a nonissue , very genuinely. 

     Not a whole lot of time. Here's  the thing. I'm going to go back  to the Bay Bridge. Good to  use that as an example for the contract  change. That has been a huge project . When there is any change, I going  to go on the record and I'm going  to want to go on the record with  staff until this project is done.  I'm not going to give up the record to go on the record and I don't think you  should give up that right either.  

I don't think we are asking to  do that. That wouldn't be something that you  would want to pull.  

Not just a comment. I would want staff to  address it also.  

What is the issue?  

We had to issued pulled one was the $11,000 purchase of  material for suicide. The other  one was for explaining the  gas fees. We would not  have pulled that.  Those are items that you could comment  on. You could say yes, I think  Broadway is doing a good job. And  I appreciate their effort and then putting it out there. You can make a comment and moving  on. 

If [ Inaudible ] comes up, you want to pull that.  

I see what you  are saying.  

I think as council members , because sometimes there will be  something that the rest of us may  not know that you have an issue  going on --  

Absolutely 

-- I'm going to get the  heck beat  out of me. There goes the rubberstamp  Council. They're shutting down  discussion. They are not talking  about anything. That will be the  fallout, I telling you. 

That I don't worry about.  

We just need to do what  we need to do.  

Exactly. But what I am saying  is you have to reserve the right  to pull it.  >> If I understand, instead of pulling  an item to make positive comments , we would just have a  certain common time and pass them. Then staff doesn't have to wait  around to see what we're talking  about.  

Is everybody okay with that?  

You can  still pull it. 

So you are just saying , I want to pull item G's and George. You can just say I think they're doing a great 

     job. You don't have to pull it you  can just make a comment.  

Consent?  

I think  when you are asked if you have any  items, you should be able to give  it at that time.  

You can say item G and deal  with it then and move on.  

That sounds good.  

There was a multimillion dollar  deal, that is not a little thing.  An item -- we have had them in all three  meetings except today. 

I think you will see more  agenda items instead of letters  but okay.  

I am not talking about me.  

[ Laughter ]  

I will be there to make sure  it is done. I just saying.  

I hear you.  

So  that one -- the way we  would do this -- I want to make  sure you're okay with this -- if you ask if  they are going to pull anything,  they could make a comment then.  Or do you want to wait.  

While we wait  until we vote?  

No, you went the other way?  

[ Inaudible ]. Logistically that might be  better.  

Okay. That is fine.  

So we would do it then. [ Inaudible  ]. 

You would make your comment.  What I can do is -- sometimes council members want  me to talk about something. After they are done I  will mention a couple that I have  and then you can vote and we're  all done.  

Okay. That way, if you feel compelled  to pull it, it is probably because you have  a bigger issue. You may still comment  on it.  

Okay.  

Somebody else  -- Heather , I know you have a list, yours  is four pages long.  

One more quick one.  I was going to bring this up today  anyway. I do think it would be important  if we could consider joining the league of cities. All of those are going to be sponsors in the  state or the County. We're going  to have a  city [ Inaudible ] on the program.  They are sponsoring to be a party  of state of the County. The ones I have talked to our mayors  and managers. They're excited that that is included. I think  that, for the benefit  it does, it will give us the opportunity to work very closely  with all of our residents on transportation , homelessness , which we have already been doing.  I think it  builds the report of working together. 

I just saying.  

I want the [  Inaudible ] logo on it.  >> I go along with that.  

 I want a space rocket on it also.  

I think it is important that  we show unification and that is  something that 

     coming from our background it is  very important. I think that is  the next step for us to do. Show  the cities that we are there to  work with them. We want to be a  part of them and we want them to  be a part of us. A well planned  out city makes a  great County.  

 I have a problem with it.  

Okay.  

You have  a bunch of cities.  

I know. But there are times  when I have gone to  --  I consider their evening meetings  a supper club. I have gone to them.  Some of them, if they  have somebody worth speaking -- I can't see the  amount of money we will spend to  do that. They could  join the board Association of Counties. Why do we have to join the league  of cities?  

So that is my  question.  It is $2000.  

It is not what it used to be.  

It is a matter of  building relationships.  >> Maybe it  is there real opportunity to talk  with you about issues that are important.  

I have gone to the evening , whatever they are, cocktail party and the dinner and it is fine. I talk  to people so why do I have to join? That doesn't make sense  to me. The $35, I don't mind paying  that to  go to a dinner. I've done that in  the past. 

I think they have participated  in a lot of different organizations  that they have contributed to to  show good faith and be a part of  the community. I think that of exactly  what this is it is showing  the willingness that we want to  be a part of them and be at the  table and it is  a symbolic sort of event that we are saying yes, we do want  to participate and we want to be  there. I can't tell you how many  times I have been at those meetings  as a municipal person and going  now as it Councilman, how many things  I have learned by building relationships  and talking to people. You may  hear something that you don't hear  elsewhere. It is a little bit more  informal. I think it would be a  really good sign from the county that we are there to make a difference.  

I think those that  want to join should join. I'm  not interested. I invited to the dinners and I  will go to the dinners. I will pay  the cost of attending the dinners.  I just don't think that I should  have to join.  

[  Inaudible ]. The thing is that when I came on we were members .  

It costs a lot.  

I was very , very willing , if you will to be  a strong partner of the cities.  I think we all should  work as a unit. I propose that  we have a meeting of  the minds and talk about transportation  issues. If they are willing to help  us with the bullet train. 

Every time we met, it was [ Inaudible ].  

That's right.  

That is not right.  

I have a problem. When you tell me because we  want to be cordial and friendly, really, they are just taking  our money. They say they can help.  We can't even get $25 in  your budget to help with transportation  issues. These are very important  to the cities.  

And I hear where you are  coming from. I was at one of  those meetings as an elected city  official where I wasn't really worn of what the meeting was all about.  I was told it -- told I needed to  go over there after a TPO meeting. I was asked to vote on an issue that I could  not have voted on. I was not going  to get involved with that at all. Everybody knew about that.  

I know. I was the only one from  my city that was there. I could  not make a decision .  

That is what is making her point.  

That is exactly what she is saying.  

I still think that we have to  heal those. As  I have gotten on the county, I learned  more and more what it  takes to run. It's not easy. It is horrendously hard to make all these fit. As we become more engaged with the people, the citizens and the  cities, there will be that communication to say these are  the reasons. I think at the mayors Roundtable when the county  came and discussed -- had the  last discussion, it was  wonderful. I could see lights turning  on. They finally understood because it was explained.  I think it is just communication,  it is good faith . Let's come together.  

The league of cities,  I go when it is in might  district and sometimes was not.  I attend those that I can. We are also busy. We  have to prioritize. I attend .  I see where my cities are on the issue. We will continue to do so. Even  that slip of the  tongue, I was going to bring this  up. This happened twice. It is called  the elected mayors Roundtable  that's table. I stopped to mayors . The County  Council is paying for this. The  Council count seat apart -- County Council airport is not right by the mayor. There  is a disconnect. When I am out in  the community and the comment is , it is the mayors Roundtable . Every time I correct them and say no it is elected leaders . The  County pays for the lunch. With help our staff do the minutes and we  hosted. I don't even want the thought to be that we are not collaborative. We  absolutely are. I think we need  to move on. I think you need to  write my check and let that one  go. I look forward to them coming  to us collaboratively.  

I have one more comment. 

We were all play -- paying the large amounts.  

I'm sorry.  >> We all pay those large amounts.  That is why Billy and I both did  away with that. We combined and eliminated the high cost that everyone  had to pay from the cities. We saved  almost $250,000. Remember all these 386 people who lived in a city also live in the county. They are part of it. They really  do appreciate the relationships  that we are building. If you think  that we can do it by ourselves without  involving other people, it is city money and county money. It's  not just the county's money.  

May be it is double taxation if both are paying  for it.  

That is not the point.  >> If you're going to go there , I guess that is what it is.  

I guess we have four that don't want to participate.  I will go when I can. I  think it is a mistake not to show  that you want to.  

That's fine. That is  what this is for. There are no hard  feelings. We're all going to discuss  it. We're just discussing these issues.  We will all walk away from here  and still be friends.  

I driving all  the way up to Seville. They are not in the city.  But they are residents.  

I have a lot of people who are  not in the city.  

I think yours is the only one  that is disproportionate.  

I think it is proportioned nicely.  

[ Laughter ]. You have and -- a higher number  in unincorporated then in cities.  >> Higher than 50% in unincorporated.  

Probably.  

But the majority of them are in the  city?  

I'm just saying.  

Yes that is. Those of us in  the unincorporated area [ Inaudible ]. They don't want to see their taxes double going from an MSD  and going to a city. Those people over there would set my house on fire if I suggested that they started  paying more in taxes.  >> But then there  are people that would also have  their taxes reduced.  

This is what this is  for. You are seeing three  newbies and for veterans. 

No. You are seeing a County Council  working together. That is what you  are seeing. That is the County Council working  together.  >> You do this every two  years?  

Elections.  

[  Inaudible ] we're so weatherbeaten, this is a Council.  

It is.  

It is no different. It is a chance to say  things and sit around in a different 

     area and come up with some different  ideas. We've come up with a few.  It is agreeing to look at some of  the things. We also talked about  one other agenda item .  

This is more of a question for  me. This is the great dilemma that  I have. It is changed over time  with the different personalities and all the  council members. We're all getting  together here in 2 weeks. I think it will be a positive  thing. We have never done that before with previous council members.  A lot of them have their own points  of view. I have a unique view. I  feel like I work for all  of you.  

You work for  seven of us.  

I have worked for 20.  

What I'm getting at, in a lot  of pot of -- policies that we still  have that were put into place by  a lot of those people, with different people  you have different personalities.  The one thing that we tried to do ,  they were more sticklers for this  when I first got here, there was  more of a thought in those days to slow down government rather  than have everything ahead of time.  If I did not have every piece of paper, I serious. It's not how  I was taught  to do government business but that  was the way they wanted it done.  They did not want anything on the  agenda that was not there seven  days in advance. That slows  things down because that's not how  things work  

What we talked about was, I need  to know, the new  rule that we put in place is if  people are going to ask you for  money for me to put it on the agenda , I want to have it at least the  Friday before. It is a vote for  money. So, we're telling people  is the $500 for that water , that wasn't a big deal book instead of them waiting to give  it to you on Monday or Tuesday,  we need them to give it to me by  Friday. That way I can have it on  the agenda.  We do get these other things. In all fairness, the one resolution  that was there  today. Each one of you, sometimes  things come up where you believe that it is important enough and  you think that maybe it won't be  that controversial and I have to  take some view of what I think will  be controversial or not and make  a decision on putting it on  the agenda. I need some guidance  on how close to the meeting  before I say no. I don't want to be  labeled as a stopper. If I say  no, now it takes two and half weeks before you see  it again. Back and make a big difference . In some cases it could make Council  people look ineffective and make me look like  Mr. bureaucracy. We need to talk about how comfortable  you are with putting things on  the agenda. Ed and I talked, I  felt like in this case, given what  I knew, that it was something that  you might want to address. I put  it on. That was not against anybody. I have to  try to make those choices. I get things sometimes where I  can tell you that this is too big  and too controversial. There is  no way I can put this on without  short note --  with short notice. I do that for  you as a public. That one would  not be that controversial to the  public. We were supporting them  applying them -- applying for  a grant. I have other one so that  if we did the ones on >> That was more than just applying  for a grant.  

It was more than that.  

I just want to be clear on that.  

It had to do with money.  

It had to do with the county  giving up $200,000.  

That request  was the same request. That is where  the mistake came in.  

That is being asked through --  asked through for them. It  was for their project. To me, it  was one in the same.  >> Did we put that in?  

Yes. We did. Here is the reason  we did that.  

What was not clear was all we was  -- a we were doing was duplicating. We were putting in the 200,000  because we were going to do the  design, but we were going to do  it on our own. What we were told  was that it was actually for  Oak Hills, not ours. We were led  to believe that if it went in in one  full swoop, they have a better shot  at the money because they are  a disadvantage -- disadvantaged area. >> When I went before the delegation  meeting I made that request for  200,000 at that time. That was where  we were going. When it came  to me and we said we need  to move this over, it is where it  it -- it is where it should be because they had a better chance of getting  it than we did.  

So when you made the request , it was for  --  

Yes it was for  Oak Hill. We were supporting that.  

There were three items that we  had worked with the senator on . This gave us an  opportunity to -- 

He could  get it faster than going through  the city?  

That is what he told us.  

He would make sure that they would do this this and this  for the county?  

I lost you there. 

I just saying. I did not understand that. I heard you talking but I  did not understand the words.  

 I just think it gave us another  chance to put another project in  the hopper.  

The point is, I think the chair  has a point here is the point that  I have. I would love  to have been able to look at that  for date or two days. Were three  days or since at  least Monday. I would have liked to have that. I don't think it  is fair to me or any of us to have  something, when they have a meeting and vote on it. Even if it  does not include money. How much in advance do we have to do before  we advertise something for a hearing. An ordinance is 10 days.  

I okay if it is not something that needs  to be posted. We have our meeting  on Tuesday and I  okay getting additional stuff two days before. The morning of, -- here is the mistake. It is my fault.  They did no. We  do yours in advance. This was our  fault. We slipped.  

They saw it  but you don't get a follow-up meeting. We're going to have to figure out  if I have any -- 

This is something you learn. We told you  about it. We were  writing a load -- resolution. I  showed you the map. We had the map  and we went over the whole thing  and we said we were writing the  resolution. They rated -- wrote  it right up until the night before.  

It is good to have this discussion  because we don't usually have that  happen. Then he gets  briefed earlier because when we  are putting the agenda  together, he does not necessarily get the briefing that  you do in the same week. I have  to make sure -- 

I can. The point  is, this rarely would happen. I  have to make sure though because  if anything different or new  came on the agenda the chair needs  to know about it. He doesn't  do the briefing in the same week. Sometimes we are still developing  things and we work with him while  we are developing.  

So, Mr.  chair, the fact that we brought  that up is good. This helps me.  If it is okay with everybody,  we will make sure that it happens  by the Tuesday before, that is the  briefing. I will make sure that  it has to happen by that day. I  will make sure, that if there is  anything that you did not know,  we will make sure that you know  about it when everybody else does  one Tuesday or Wednesday.  

Tuesday. 

But some of you don't get briefed  until Wednesday.  

 [ Inaudible ].  

Right. If it  is something -- I will use Tuesday and Wednesday for council members. Like Fred  Lowry, Jr., he is Wednesday morning.  

 If there is any change, I will  make sure.  

Was that  even on the agenda?  

I  don't think it was even on my redline  agenda.  

No. I'm sitting here trying to have  a meeting .  

You have a good point. I can  fix it so that  --  

All you have to do, if it is  something last-minute, put  it on an email.  >> It is a legitimate issue.  >> We are working it out.  

That is why . See, we are going to make this work.  

I want to be able to comment  on it. If I blindsided,  I can't comment intelligently.  >> Had you told me that or had  I remember that, I would have remembered  it.  

We are not perfect on  this site. That was a flow.  >> I can guarantee you are not perfect.  

That is a good thing about having  this discussion. It makes it easier  on me to have discussions. In the  old days, they did not want me even  doing that.  I'm telling you we held up stuff  that should have never been held  up.  

We tried to keep you update it -- updated and  move it on.  

Anything that needs  to help the movement,  if it is  time sensitive, well -- >> Before you go to  those points, the other thing that  I think needs to be understood is , in all fairness to Dan, because  he puts together these legal documents  and he has to be as perfect as a human being can  be on these documents. He is probably  absolutely the best in making sure  that he is as correct as he  can be. I have never had council  members or the administrative staff  really go through and correct the county attorneys legal documents. The point being that because all that work has to go through  his office and legal documents,  there are things that I discussed  with you that, here is what we are  doing but there is a legal document  that goes with it. In all fairness to him, to try  to have all of those documents done  in time when he has to make sure  that what we are saying gets done , I don't have counsel people that  are going to  -- you can trust him to do the document  right. I would like to have a little  bit more leeway.  

It is a legal document. That  could be held up.  

A lot of times that is  held up.  

A lot of times right up until  the moment.  

Has that ever  been questioned?  

That may finish.  What I am saying is that I want  to continue this practice. What  I have started to do is to move  the agenda ahead with the idea that  his documents will follow.  He tries to make those documents  at least one to 2 days before. In some cases, some of that is  in transit. He is going through  that. You don't want to hold your  agenda up. He would never let it  on if the document did not support [ Inaudible ]. Might document that gets held up sometimes is  legal documents peak --. People are making more changes.  They are putting forward what you  want done. Those documents, people  keep crafting them  until the last couple of days. So what I am telling you,  I not holding up the agenda for  those. I saying that those will  follow. That gives his office enough  time. If it is  not ready, he will not  let us.  

We did it just the opposite. If we did not have legal  there before, it did not come to  counsel. If he had not signed off  on it. Every document that comes  through here a department director  will sign off on.  

The  whole place would be -- the one example that I can think  of recently, your policy direction  was that the contours of that were  pretty well said. We were being  asked to present documents . We were working until the day before on documents with  that counsel. It's not going  to be a big issue . We will never put something in  front of you that we don't think  is legally sufficient. What about Sanrio.  

That was done well in advance.  

That is a good example. That  was yesterday?  >> I think they are talking about  the original document.  

The one today?  

 He was still finalizing that yesterday.  >> Mr. chair, the agenda item today  I sent to you by email on Monday  afternoon. It was on the agenda.  

So, --  

I saw too. 

What we are doing today is  establishing a policy position.  

Okay.  

You're not going to bring us  something that you have not signed  off on.  >> I think the only point the manager  is making is that what he is asking  for is if there is a situation like that again  that he be able to place the matter on the agenda and you receive the documents within a reasonable period of time.  

I am fine with that. I  trust you. We would never give you  something . I would bullet if the legal documents  were not there.  

I want to make sure we stay on  time.  

The public needs an opportunity, if we're going to take  final action. Hopefully you were  trying to schedule people for  calendars and you are interacting  with [ Inaudible ]. Jamie really did do the heavy  lifting on that.  

Oh yes  

One more thing. What Marcie and staff have done  in working the program which makes it so simple, you hit good reader, go to  the agenda, go to bookmarks and it is the most simple program to  work. I got them still there is just one more little step. I can  go to it N I can go to good reader, pull up  the agenda for today and There it  is. I want to go to item 8.  Ahead that and There it is.  

[ Inaudible ]. >> [ Laughter ].  >> Anyway. You can go to it. You  have all the background. You can  make notations and pretty soon you  will be able to write little notes  on the side of it.  

You still need one more apt actually.  >> No. It is right here in this program.  

I can do it on this one.  

I need  to get more user-friendly.  

You can write on it. I don't have the pencil. I can  write emails and stuff. Anyway,  that is one thing I appreciate all  the staff working with that part  and new technology so I don't have  to be like Heather.  >> I don't have to carry the big book.  

I appreciate that.  >> 

     At some point you have to have an  actual physical -- 

I have it physical right  here and I can turn my pages faster.  

Okay.  Share something, Heather. 

I  have a question. Ahead thought  that this open discussion was mostly  meant for us really  laying it out there.  

Anything you want  to do is what it is for. [ Inaudible ] my thought of this was that we would be laying  out issues and talking about homeless is an infrastructure in different issues . This was to help remedy the fact that we can't actually  talk to each other and no what  we're thinking and where  we stand. 

To me, that was what I thought  this was going to be. I would love to give my opinion on a couple other things just so everybody  knows where I stand. This is not  that format though.  

One of the things  I would like to do in a future time  is to go into that transportation. Whether  or not that is the time or  if we want to schedule time during  the meeting, then it could be part  of our goals and objectives. Ahead dig down into  vote Tran and  make it such that we 

     have them. I don't think we can go to digging  into it today.  

You're feeling , I am not controlling this. Share your feeling.  

We talked about this.  

 [ Inaudible ] I was  going to suggest, on  that topic, I  know you need a workshop. I was  going to suggest a date. I was going  to say I have this, beach vendors, I was going to say you need to have a workshop on  these.  

Yes.  

I have a couple that I thought  we would set the date to when you  wanted to do it.  

I thought we had a date? 

     March 2.  

I thought we were good on that.  

No we needed to -- 2 March . Everyone is okay with that. The beach vendors we have for the  next meeting in February.  

Economic development. After what we heard today, 

     I thought we might want to have  a meeting on economic development. I figured that would be March 16.  

I would wait until session is  over.  

You are right. The revenue schedule  for us on the administrative side is where talk to you about all  the feeds we do, where we think  we should change a philosophy of  keeping up with inflation. We have suggested maybe April for  that. Then, those of the  big ones. I have some that I have  to do which are budget and the five-year forecast. We  have a couple things. I thought  you would throw things out and we would massage  where you wanted them on the calendar.  

So let me take two minutes and  give you my opinion. It's not a workshop. I just talking.  >> My district is, for  some reason  tanker outlets, there has been a  huge follow up of tanker at the bus stop. I have  yet to come up with a citizen that has made a complaint or a request or a company or  anyone that  has made a request to get a bus  stop out of tanker.  

The city.  Have they requested?  

I don't think so. I have talked with the  city officials. I have talked with I having regular meetings with  all of the cities in my district. In having all of those meetings  I have been having meetings with the disabled and  blind services. None of them  had said, we have to have a bus stop at tanker . I sat down  with Steve  and  asked for a list of any complaint in regards to not having  service at 

     Tanger.  I don't know where this  big thing of  that everyone is  demanding a bus stop at Tanger. I am not finding it.  The other part of that has been  that , okay so then maybe it  is not that the county dropped the ball. We should have  added that into development. In  my thinking, that is over with.  We can't go back and request that.  

I think it is important for  us to consider from here on out , in economic development, transportation and infrastructure when we are building these new  things. From here on out. I think that is a standard that  we need to have and maintain. So  yes, that is here. On the Tanger  side,  when I sat down and  had them -- I said tell me where you are with these  requests. And Walmart was a big  one. Then DFC was  another thing. To me, not  even looking at request for service, to me a Walmart and  a college, that is a no-brainer. You need to  make sure transportation goes there.  

I understand  why we don't have the  bus service going to those places because they are not on current  routes. If we are reevaluating and  looking at first -- bus service  at all, and  we are looking at this and suddenly  we need a new bus stop in a  new area, let's evaluate these current system. Those two areas are what I coming up with in talking to all of these different  groups. The Walmart and the college . 

Don't forget district 5.  

Yes.  

 And other places, I sure.  

And  to me, it is very holistic. We're  supposed to be looking at the county  as a whole. 

That is not the only person that is representing Tanger Right.  

 Some of us have  that request. Some of us have had  people ask us.  Who are those people?  

Are they just hearing that?  

I have also heard that Tanger  needs bus service   but I can't find anybody who requested  it.  

That is why I suggest you survey  at least the people that work there. If you go out there, everybody  says it opens a can of worms. I  did it survey to reclaim water . That area still does  not have reclaimed water. They did  a survey though. They did that before they did the mall  in Orlando. That was 15 years  before -- before . Just do  a survey. That's not going to say  that they are going to get service  but do the survey. 

There are more than  900 jobs. Look at those people who use bus service or would  use bus service. I think the other areas in our current  system, not -- we need to  reevaluate the current system and  then look at adding later.  If the current system is  not working -- that I had the question  from people, how come we have  not looked at the current system? How come we are not incorporating in new building? It is my understanding that it  is because at a certain point the  Council says, we're not putting  any more money into transportation. That was back when  we had no money for anything. During  the recession? Right?  

There was a time when  we had to slow down growth  everywhere one of them was this.  It just became a source of unlimited support . A couple of things happen that  you must no. There was a whole so  we could survive. If anything, the part of the county  that was shorted, was the west side. Some of the  things that we were going to do  never got done because we did not  have the money. When we started  to come out of the recession, the  first thing that I recommended and  you approved, I recommended from  the previous counsel. It was the first time we ever put  extra money into the system. $2 million. We went from 7.5  to almost $10 million in the existence best existing system. That was to upgrade . Part of it was on the west side  and take the core area and give  them half of our service. There  is a current list of about 10  different requests that we have  of people who want service. This gets down to easy stuff. It  is all about money. What happens is, you decide how  much you are going to keep putting  it.  

It is important to understand  why we were not making  these decisions. It is because a decision was made  initially and this is what we're  going to do. I was quoted  but I was quoted  as saying that I telling  staff that Tanger  needs a bus stop and telling me no is not  an option. That is in no way what  I said. What I said was to me infrastructure  transportation is very important. To me that is a no-brainer. We  have to figure out a way to figure  that to the public. Staff telling  me that that is not an option is  not feasible. We need to figure  ways and figure out what  we needed to do. That was not specific  to tenure. I wanted to make sure  that all of you new that.  

Things are moving West. There is a lot of new development . And on the other side of 95 from tanker. Those need to be addressed. How  are we going to get -- that development is going to  be 55 and older. A lot of  them are going to need transportation. That needs to be thought out at  the beginning. Where is the transportation  money coming from?  

This is a whole discussion. First  of all, the policy that you have  an effect right now,  I asked, could we put  money into the system.  The previous counsel agreed  to that. The policy that has not changed,  Joyce will remember this. It was  about expansion of service what  we said was  -- we were not going to expand service without their help. It was never  about tanker. It was about -- Tanger, it was about   expansion.  

The issue  never gets away from more money.  

Did you track the  additional ridership with the additional  money that was put in.  

We're just putting that in  right now.  

I think that will be  part of the proof in the pudding. You should know that.  

Yes. We will know that.  

I think the whole General 2 issue  seemed to have been blown out of  proportion by a very  small group of individuals who are obsessed with  that issue . I am not looking at you.  >> I talking about outside of  the chambers. 

I understand that.  

I think some of them have a huge [  Inaudible ] bill every month. 

That is  the truth. 

I thought it was  important as the representative,  with Joyce and with [ Inaudible  ]. 

I thought that that was  buried in the newspaper .  >> They didn't even get a headline.  >> It said something like tanker  -- tangle with Tanger.  

     Two thirds of addressing the homeless and  it gets nothing. Then another thing I thought was  misunderstood, when we talked about  this it  was something I don't think we looked  at that we should have. That was tanker. The issue  is not the shopping center, it is  the workers. What we talked about  was, when we had this discussion,  there is a different level of service  you can do that is just for  the workers.  Them we had  not looked at that before. She  was saying we ought to look at that  because we did not have a policy.  So, when we have the  -- have this discussion, it will  be a big discussion. We will 

Did you say we  were going to enjoy this?  

Yes you will.  

That is the whole point here?  Reevaluate.  

Everybody behind you is  going what?  

Turn around and  look at your staff. How many people work -- that work  there use it? We don't know. It wasn't  that. It was looking at our sequence of what is more important  in our current system. To me, that  is what I am looking at. If we're  looking at 900 workers or 1400 workers . That pales in comparison to the  other needs that we have 

Statistically pales.  

The numbers don't --  

In Daytona they have  been had transportation for medical services  that is not  available. Transportation as a whole.  That was quite we wanted the cities  to buy in.  

And  new Smyrna. They have a bus to a certain point and  then if you want to go any further  you need a taxi.  Transportation has never paid  for itself. 

No.  

We need a point system on that  one. Where is it needed the most?  

To expand on this whole thing, before we look at expanding . In 2010 when the economy was so  bad and the Council had to make  tough decisions across the board , the county was cutting everywhere  and this was part  of it. It was understandable. They  made the tough decisions that they  had to make back in the day. The  economy is better. Populations of  shifted. Economies have's shifted. The health agencies  have shifted. When you look at it  and just using  New Smyrna Beach, state that two fixed routes and made them  flex. Before we expand service, I think  we have a responsibility to go back  and look at what was cut.  

That is  why we are having this conversation.  

Here's the thing about that area. This is what Joyce was alluding  to. This is a conversation I had. There is  a new Florida Hospital Center at 95 and 44. They needed trance port for physical therapy and to  the hospital. When she called for  bus service, it is outside of flex  service so she cannot take it. Somebody  said will call [ Inaudible ]. It was an excellent service . I used it for my parents.  We call -- called them , I was on hold for 12 minutes. When the response that I got back  was no, they did know his me . It was outside of  the route but we have a solution  for you. I said what is your solution. Take the bus as far as  you can and then call a cab.  

That is not  acceptable  on any plane. If you don't think I have  this on my radar, I have my  files and reports I have the statistics.  I will be ready for the workshop.  That being said, it is  a fact. You can think  -- thank Julie Alexander  for that. I have learned . There are blowing up.  

This is worthy of a conversation .  >> These conversations are because  of the new hospitals that are in different parts of the county  that did not exist then when we  looked at it. I even had a request from citizens in Bayberry. I was  not requesting a lot of requests. That is not a  large subdivision. I had  five residents asking me when we  were getting bus service. I think  there is a need. We need to look  at that. It is a funny issue. This is the  last thing I will say. I found out  that this thing is  so complicated. I did not realize  that when you open this up, you  have the ADA corridor the  jumps in. Betty goes on and on I was having  a conversation with some of our constituents from the  historic West side. I  had several different generations.  We were having coffee. This was something completely different . Not related to this. The one lady said  what are you going to fix our bus  service. I said what do you need?  

Your flex service. She said who  knows. You have to call two hours  in advance to get a bus. Would you have done is isolated a whole community. By  the time I need a bus, I don't know  that I have not  called two hours in advance. I telling  you I sat there at that meeting  and I was totally separate from  everything. It just happened to  coincide with where we are right  now. I sat there and I thought we have to do better. We're going  to do better. This Council, we will  do better. All these conversations  we're having is  even if -- there is metal sharpens metal? We all  do that. Some of this course 

     dialogue, if he gets uncomfortable,  I want you to all be good with that.  I have no problem with it. This  is not a rubberstamp Council. I  think we have strong leaders here and move in a different  direction and  put some letters where we had numbers  before.  

I think that genuinely. The staff  is ready. I want you to know I  have strong conversations behind the scenes  with staff. They are all very  good troopers. If you want a good cop, bad  cop, you want this guy with you.  

Since you mentioned that, I  was told while I was campaigning  that the staff and Council members were having troubles  getting items put on  the agenda.  

That is not an issue.  

Okay. I was told that so who told you that  an elected or --  

That is enough.  

May be the Council member did not want to  put it on the agenda.  

It is possible. You can say  you want something on the agenda  and you can't get four votes to  put it on the agenda. That is because  the Council is not prepared to hear  it.  

In the process,  why we're talking about this, I  know that Pat Patterson  is a parliamentarian. I thought I was under his eyeball and I was going to get judged  on my order.  

Roberts rules. 

Do you want my suggestions now?  

We can do those in private Robert  did not keep up with the digital  age so 

There is an entire chapter in electronics .  

It is out of the 1800s.  

It is in the current edition.  

The rules that I had followed was not  that you vote on the question . It was the rule that we had adopted  in my previous years. You go the  question, you go straight to the  vote. It was never that members had a chance to vote on whether the question was called  are not.  

The call for the question is one in  which you have to vote because it  takes a two thirds majority to call  the question.  

One person cannot  do it?  

No. It has to be seconded. It would require a two thirds  vote. It protects the right  of the Minardi. That is  the whole basis of Roberts rules.  

I always thought it would be  unfair  if someone would call question and  everyone had not had a chance to question. The next thing  I know we are voting on an issue  that -- wait a minute.  >> If you get recognized by the chair,  you can call the question. Normally you should let everybody have the  opportunity .  

That is what I have tried to  do. If I am looking at those little  things that names pop up. Yours  pops up in that it pops off. I think  you have the 1850 addition.  

It is in the backseat of my car.  I listened to it actually. The other thing is, this is something  that I okay however you want to  do this part when a person is talking and getting  a dialogue with a question that  they are asking, let's say  like today Joyce had asked and then they start talking to  each other, if that is the way you  wanted to be, I okay. I think the parliamentarian would say probably shouldn't happen  that way. 

Pat Patterson is okay with it  .  

[ Laughter ] 

Just  say yes. If a person  [ Inaudible ] 

If a person is talking and  asking eight question  that is [ Inaudible ] to the discussion  and they go and ask that same person they are talking with a question  that is not and then they asked  the third one, how long do we allow  that to continue ?  

Then a member who does not want to have  a little button push wants to continue  to the comment of the other person.  You want to allow that or do  you want to have the dialogue not  be between members?  

It is up to the chair. 

I yield to the majority.  

[ Inaudible ] the dialogue is good. I think they  do need to push the button to get  your attention.  

I getting better on that. I  don't care. We need to -- 

We  need to --  

Probably different councils may  have shut 

     -- trouble with that. Looking at  the personalities here I don't sense  that that is an issue. If we get  too many speaking at one time, we  could bring that into order.  

Sometimes we banter back and forth. I don't  see a problem with that. I'm good  with that. If you are the chair  and he gets to be too much, 

You do a great job. I have already learned that Joyce has first say. >> We have suggested this on the administrative  side and the Council  has decided not to have  a policy.  >> You do not have a policy.  I suggested one and the Council  said they did not want the policy.  You do it on a different basis.  

Would you consider naming a reef ?  

There is no rule. You put it  out there and the Council will decide.  

Okay. You are familiar with that.  

The number one catcher during  that term is from our area. The  reef was named by a guy off the  coast of [  Inaudible ]. This guy caught almost 4000 lionfish. 

That is a  good thing.  

I thought we had enough reached  out there.  

Do you want to  suggest that? The Council has left this open  so you can decide. If you want to  suggest that, it could be done.  

I wanted to ask  before I suggested it.  

Okay. One other question. I don't know where this  one is going to go but I will ask  it.  

I have been asked by business  people that have volunteered 

     -- they don't know that there is  only one or two that volunteered.  They would like to do and economic  impact study on a white paper each of us appoint someone  to do a study on  the economic impact of the beach. That could be presented  in 6 to 8 months. I could appoint two were each of us could appoint  one. With could have nine people,  they come back and try to give a  white paper, it happens to be  two people . Wife --  

Why. What is the purpose?  

This would  be to show the total economic impact  from the perspective of what the  beach does and what it generates ? >> Who is that requests coming from?  >> 

How much will it cost. 

It will cost us anything.  

It is an individual.  His name is?  

Tony Griffith.  >> What is the point of this?  

It gives Tony is  good guide. What is the end run?  

To provide different -- information on  the total impact of the area of  Daytona Beach.  

Oh. So you want Daytona Beach.  >> Paul Zimmerman wants to serve on  it. 

I was asked for one time to bring back the beach advisory  board.  

I think the Council would like to know, are  they planning on coming back to  make risk -- recommendations on  closing ramps or reducing fees?  >> If I knew what they were coming  back with her would be no sense  to have white paper.  

The focus is to say, what value  we get from all this, I think that  is a lot different.  >> [ Inaudible ]. What we came  back with, we had some ideas and  thoughts and suggestions that the  city could implement to save money. I don't no what their goal is. It is kind  of like if you have  a survey and you Artie know what  you are going to hear the questions  to to do that, that is not  of any value. 

Doesn't the tourism board or  anybody have that kind of information?  

I think they want  to show, it could be positive. It's not  anything that you have to accept. Each of us gets an opportunity  to put someone on  

Are you looking at the  county supplying the information?  

They will  gather the information.  

From where?  

I don't know. I don't know if  they even know.  

May I --  

I  want to have a study done  on the St. Johns River.  >> We need that. 

 I am just getting.  

We are being a little bit sarcastic  year.  

This is not an Eastside Westside.  

Let's settle down and let him  say this.  

Put out there.  

I was being sarcastic. 

It takes one to be one.  

We have our own issues out here. I don't want to go back  to the manatees in the books -- boat speed limits and all that  kind of stuff. That is why I said  that.  

That is when I sold my house.  

I don't know.  >> 

     People can go do their study if  they want to I don't see the purpose  of it. It is kind of there, we know that . I'm not sure what the goal is. I don't know why they would need  our permission unless they are needing  us for information.  

If that puts more on our  staff, I am not really into that.  >> There will be assumptions made  if I tied to that report. I'm not saying no. I'm just saying  that what I would like to do, will  you bring back some  more information on what the purpose  is and what the scope is? I think this is one of  those things that we need more information  on.  

I didn't think it was a gotcha  type question.  

He has one year that he is not going  to do anything. He said -- he  was the County Chatham -- chairman  in Bowman County.  

We could say you can do it without our  blessing but what he wanted was  the County to be able to appoint  people into it so would not be like  he is caring it toward stacking  the deck. That would be my thought.  He said he wants a diverse group  of people on their. He just does  not want -- he could go and appoint  all hotel owners or whatever he  wanted to do and we would say that is crazy.  You're only looking out for your  own interest.  

I think the issue is that if  you are talking about -- he is a  very subpart --  smart man. -- I don't think anybody would have  a concern. If the goal is to  make recommendation to the County  to change the way we run the bait,  that is a different study. I think  that is what they are asking. If  the goal is -- I'm  not saying that I am taking a  position, I think you note -- need  to know what you're asking.  >> Let me do this. We will move this along. I will  talk to Tony and see exactly what  he thinks he wants to do and where he wants  it to go.  

I could ask them also.  

I think council members, what  we should do is, I don't want to  say no. He is a visionary leader. 

     There has to be a good reason behind  it.  

I will  contact him.  

Then you bring it back under your leadership and  we will go from there.  

Let's do that.  

We will come back. 

You can all then say .  

I told Tony I would do that and  out of respect for him, I can say  I did it.  

Do you have anything else?  

This wasn't supposed to be about  me just doing all this work  

This is open dialect.  

Who else?  

You covered the areas.  

That me just add , I will share  some good news. Might cities in my district, I  just saying, the city Commissioner  of subpart a beach said thank you with flashing beacon  crosswalks. >> One is for Ocean walk and the County.  Thank you.  >> [ Inaudible ] I fix things. 

The only other one I have is  a metrics on pay in  the future. That will probably come  at a financial workshop.  

As far as the  setting of goals,  we are required by charter to do  that, I think we have these said.  They are laid out. Jim, you could give a summary of those.  >> 

     Sure.  

You can bring up as many items  as you want to.  

I having these conversations  and  I was in a conversation last night  with Faith. It seems like everybody  on the east side has a piece of  the puzzle.  No one is communicating it all to  one source. I am talking with Faith or they are talking to me  and that I find out that they are  also talking with people and then  I hear their new board members and  then we still have other things  going on. Does anybody know what  base we are on? Does anybody know where this is  heading?  

Let me share what I know.  

Okay.  

I met with 

     Henry. This was before they got  confirmation that their 501(c)(3)  had been approved. I met with the  faith group and looked at their  120 page document. This is the thing. We're all getting  hit from every different side on this. I think we are making  progress. We have put our cards  on the table as County. I put my  cards on the table --  my card not your card. It is in your court, what Daytona  has committed to is a certain amount  of funding.  They are looking for funding from  others. Now they are trying to do  a modified plan of what fate has proposed. I looked  at it and I said, your numbers are  too top-heavy on your services.  You're looking at 80% of your money going to admin. And  now you want to hire a $120 per  hour psychiatrist. That is not going  to work. I looked at the plan that  they did in Tallahassee. They get  volunteers to do that. We have people that we need to chart and maintain. You don't need an MD to talk to these people initially  to assess them and to understand  what their needs may be. Then, if  they do have mental health issues, there is a good  social worker that can determine  certain needs. Whatever they have or if  they have a dependency, then put  them in a program. The money  they were going to spend, they were  going to be able to spend  three cents . They can feed, house, clothes 

     10% of  106 counties.  

This is what  the faith group does.  

That uses -- that is nongovernment  support. That  is why I asked Tony.  He held the death program together. There may even be a  chance to get funding from the individual  who put that together. They house 360 people I think it is 363.  They also have homes in  the area. Jim and I met prior  to my meeting with Pat Henry and laid out some thoughts  and ideas on where we could go on some of the things as far as , based on the County model.  >> The County's model is what?  

Is that what we  -- they have to own  the issue and have no operating cost.  

Things that we were looking at  an debating, if they want to choose their project [ Inaudible ] maybe there could be helpful on  relocation or services , or utilities.  

Right now it is easy to do  right here. That could be a total  part of a total package. 

I said, that is what we  would be willing to look at. They  can raise the money. I think through their social services and  their faith based groups and volunteers. The CEO alliance is  pushing it in the meantime, I'm  getting calls from  council members in different cities , different people that are involved  on the outside , and I texted but I did  not send it last night. He went  to talk and I said I'm tired of  talking. I really kind of them. How many more times do you need  to talk to people about the design  of this or the location of this  I ready to get it done. I need to move on. I think it is  in their court. They are moving  it forward.  

You are saying  Daytona?  

Yes.  

I want to be very clear that we're seeing it all in the  same way. As I am talking to a group  that is telling me that  is not what they care for.  

I thought when we last -- last  lost , but  this was the model and I thought  everybody had  agreed to that.  

That is the model. For me, it  is [ Inaudible ]. Whether or not you  can build a building and have [  Inaudible ] [ Inaudible ]. I'm not opposed  to putting in a little bit of capital.  

We're talking about capital.  

That is what I hear you say.  

I'm not posted to put operational funding at the beginning. 

I'm not either.  

So -- 

We're not all on the  same page.  

Let's get >> I want to get the conversation  out there. There's so many different  stories. I know you and you, we'll hear it on the side. Everybody, bring your information  together. We need to have a meeting  with everyone just to get a good  foundation on where everybody stands.  Irizarry fix it.  

You want all this to stop? It  is a saying you all need to  get together -- 

Nope. 

You say, bring me a contract. It  is all about the contract. Give me a contract with  the funding. If you don't have a  contract and funding, there is  no conversation.  

I will not have another meeting.  

Let me ask you this.  

Went as  the colleagues about this report  that is out there. I think there  is a report out there that is 100  pages or something. Have you  seen it?  

No.  

I have yet to  be contacted. When I have channel  news -- channeled nine news  and they  say let me send you a comment -- a link so you can comment and  I say no.  >> My  point is, I have yet to  be contacted.  I not going to talk to media about  something that I have not been 

     handed to me.  

If you want to  go sit with them like I did for  2.5 hours.  

I think you're getting  it. After  the meeting, I had at least two  or three different people contact  me and say we are -- we get it. We're going to work. They said  that they were going to have it  to me within a week but I haven't  seen anything yet.  

Some groups will just badger  so they think that you will give  in.  

There is no giving in. I  think we just all need to say that  this is where we stand. Now we all  know about this.  

 We know we can do capital . I'm not one that slams the door and says we're  $5000 short. I would not  say no to that.  >> Bring  your contract, and let us look at  it.  

We are all feeling that  Daytona needs to take the lead on  this work is that agreed?  

Okay.  

And we need  to know how they agree to that.  

There is the other part  of it.  

It was also in the paper. When hope place opens, that will  free up 90 beds.  

That is for a  temporary solution for somebody overnight. It's not  for people that we can put into,  80% her whatever that is that  might be able to be put back into homes  or jobs or in the section  8 housing or somewhere. We can move  those through and get those out.  

That will be for the West  side as well?  

Yes. 

I do hope when the press reports  this that they do here that we are willing . We want to resolve these issues.  We are working together and we are just wanting everybody to  come together.  

They don't want Koob biox , they what a contract.  

I just  want to make sure that it is understood  that we are not shutting the door.  

We're saying, please come together.  If you are all working together,  but you are not pulling your pieces  of the puzzle together, come to  us on the puzzle is put together.  >> I think you are going to get some  people who need a little guidance to get this straightened out. It  won't be long before people start  seeing that there is a group of  people that don't want to work and go to work, wouldn't give -- get a charge -- >> That is  why we need law enforcement on board  and everybody on board at the same  time.  

The city of Daytona Beach has  land out there by the Catholic --  County jail. I  think the piece of land that they  want us to donate is not owned by us.  

Bears no utilities.  

Actually, I think, after  my conversation, they were open  to using --  [ Inaudible ] 

That is fine with me. 

 The Daytona police?  >> I don't want to get into that.  

They wanted to use  on property. The utilities can  be part of a capital thing. The  other thing, if they are going to  do this everyone should have their  own police in there for  authority.  

It is not all this lack of people  coming together. Is one thing and  one thing only. Daytona Beach will  not own the issue. This whole thing  would stop --  

They are moving towards it.  >> That is the  problem. When you say a contract,  you have to have somebody that will  sign it. When they realize they  have to own the issue, it will all  result  

It will happen within  178 days.  

They said okay, we get it.  

All the people.  

Okay back -- add that to my 2.5 years.  

I think the land project shows  that there is a way to do  it. It also shows that we are on  board as a council with a way to  do it. Unless you communicate a powerful message, if they don't  get that, I don't think they will  get anything.  

[ Inaudible ] >> 

What  about Orange City and Daytona?  

They are getting on board. [  Inaudible ]. 

I think they will.  >> >> It looks like we are all on board.  I think we are --  

Does anyone have anything else  that they want to throw out there?  

What I want to do is , I want  to thank all of you for being willing  to do this. I think it is helpful  to me. I hope it is helpful to some  of you that we can sit and talk  like this. I feel much easier talking at this table  then I do at a desk  

We can change  the configuration  for the next time.  

Mr. chair, I just think that this is a process that everyone  around this table and in this room  once this kind of thing to be a success.  

Exactly.  

We may not agree on everything  but we must always be willing to  agree to disagree and move forward  for the greater good. So I think  when we come together like this, we are all  strong-minded individuals. We are  all strong-willed.  

And so what we have to do is  work together. We must do good for the County and the state. Thank you for having us  here today.  

We hope this will all be successful. >> [ Inaudible ] if there is nothing else  to say, do we want to go over the comment  thing.  

There is one other issue that  I would like the Council to be updated  on. We are moving forward on issues that I know will be coming  forward. It doesn't need to be a  workshop but sometime  after this legislative session,  an update on commercial  aerospace and its impact on Akamai -- economic development. We should have an update on DEIS at some point  with that  with space Florida and a couple  other opportunities that we are  looking at and what will be coming  in. I think it would be helpful  for the Council to be grounded in  where we are now and what that means and what the impacts  are so when the time comes. The  previous counsel,  when we were in negotiations, it  was -- when we were in negotiations  with them when we were at the table,  we did not lose it because we did anything wrong, it was just  that was a location thing. The good  news is that  we forced the Air Force and NASA  to open a launch site down there  and give some --  and get competitive. 

That is what happen there. Going  forward then, 

     when the manager negotiates on these  big projects that now since their  nose incentives at the state level, if  enterprise Florida goes away, the  only strength that we have is that Brevard used up all their  incentive money behind blue origin  is coming the United  auto alliance. You have everybody . There is a whole list coming right  behind them. The manager, when he negotiates  and he is in that position because  of the sunshine law, it was 350  jobs at an average of $75,000. We went  incomes to go up. This is an clean industry. This  is what we are looking for. It is  a no brain or.  

Well it's rocket science so when he negotiates he needs  freedom to move around the budget.  The Council told him that we had 

     incentives because when you get  a major corporation, the last thing  they want is to be on the front  page news. They just don't want that on the  front page. So , there is  a mindset here with economic development  and the budget process to give the  manager leeway to do what he needs  to do on behalf of the county  and freedom to move around  the budget within certain parameters.  That is critical. You have to understand but just get an update. Not really  understand just you need to know  where we are and it is a big project.  

We need to plate -- pay close attention. You have speaker  that is in tent on getting rid of corporate  welfare. The state good the cities and counties could be  crippled by that. By what he is  trying to accomplish.  >> I told the state representative  that his friend and former  roommate is not [ Inaudible ].  

I think it has already hurt us  once in one set of jobs. That is  the industry that it could really  hurt us on.  

If there is a good part, I don't  know that there is a companion bill  to that in the Senate. I think the  Senate will kill it.  >> Stay tuned.  

Only  that you have  copies available as you leave here.  This is the meeting we had the other  night at the dinner. When they had  the strategy for economic development.  Your documents, we're handing  that out today. This is the full  document.  

Please take time to look at the  little video. Just look at it.  

It's not about any of us  but it is about all this.  

Okay. Anything else like  

Thank you again. Thank  you all. It is to 19. The meeting is adjourned.  --  

It is 2:19. The meeting is adjourned [ Event Concluded ]  

