>>Will go ahead and begin the public participation portion of the meeting. We have two people who wish to speak. The first is Ellen you state your name and address for the record.

>>Alvin Mortimer. I contest and this is not what the judge ruled, explained. It is my belief local government is violating my right to fair and impartial treatment of. I think all of Volusia County first responders and the service and sacrifice. I would hope the media would shed light on the shady business that seems to be accepted here at Volusia County.

The common theme of many visits to meetings was the embarrassment that came to the county because of their failure to take action. If the past is a hint of the future they will continue to suffer embarrassment rather than or embrace and resolve acknowledge. We have a sheriff who operates by the same principles.

Saturday he released a urgent memo for unappropriate compensation and an unknown agreement to repay. Isn't or could not this b construed as government corruption or at least an assumed crime and in effect accurate and is of the current elected sheriff the chief law enforcement official with Volusia County and entrusted with investigating such crime?

Is he not capable to do his job? The memo suggests this may not be an isolated incident and common theme because the great deal of taxpayer money. I agree with this lapses that I would like to share my. I filed concerns about Andrew Gant coffee is so, offering opinions on the county business on direction of the share for the sheriff on the Facebook page promoting the shares's reelection campaign.

I propose a motion to made the call for a full forensic outside audit of all Volusia County departments and agencies to include access to records, sunshine laws, finances, grants and a citizen committee to handle sheriff often complains and BWC footage.

This is the only option to restore trust and move forward rather than remain stagnant. Excepting the current situation as a norm and open the county to more embarrassment and liability. In my eyes it doesn't matter if it was $200 or $33,000. That is the money for county residents to be used for infrastructure and not fund political grids or futures.

Fix it today. You are entrusted by voters to serve we the people and not to you publicly endorse.

>>Thank you, Mr Mortimer. John Nicholson.



>>413, Daytona Beach side. John Nicholson. What appears to be transpiring with the County Council. A couple months ago Dineen was dismissed and some are hoping that would happen, surprised that it did, but I think it was for the best.

About two or three weeks ago Eckerd left surprised, said and. After 30 years I was a bit disappointed in the way that he left. About a week ago apparently Jamie was dismissed, without warning, and that is what is concerned me. Who is next? The paper says we are going to change things and she need to go because we are changing things.

I don't recall any of you discussing that. Those things should've been discussed out in the open, so it gives us cause why are things changing. If you all are not discussing it then where is it coming from? A lawyer, especially this particular lawyer and the one that was replaced is very knowledgeable in terms of environment.

Is are going to be a change in the environment in I know Mrs. Wheeler was upset with the driving on the beach, which seems to be a catalyst for Dan. But Jamie was an environmentalist. Appear to us that things were changing. I'm worried about things that are being discussed not in public because if indeed you are changing the way that our attorney handles things, is it the environment?

Many of us are concerned about the environment. I concerned about the environment and unhappy with how you handled it in the past. Years ago no one had concern who lived on the beach side and they took driving on a beach is given and could careless would be on the beach wanted. And the people on the west side of the county could care less because they were not impacted by it.

It really hurts us when things are done to our beach. With the new roundabout coming and several other things coming I'm worried about what is going to have an. I hope and pray that your new changes are not anti-environmental. I know some environmental things have gone too far. I agree they have gone too far with the turtles.

We say the center part of our County for a valued reason and I don't want that to change, so I want you to look very carefully at the things you change.

>>Thank you, John. Karen deliciously and you wanted to speak on item D and I will let you speak now.

>>My name is Karen and live in Ormond Beach Florida. I here to command the Volusia County Council on the realization of the First Step shelter. As a retired RN who worked mainly with psychiatric patients I cannot tell you how many times I sat with patients on a psych ward who are homeless and you are afraid to go to sleep at night because I don't want to be robbed or raped.

Being a questioning person I asked how they washed up. They said the cold water and gas station bathrooms. And oftentimes they are at such risk and they're already dealing with serious issues, and for them to have a stable place to get a good night sleep and a couple good meals is the cost of security that is underestimated.

I know we are concerned with bright and shiny growth and there are new industries coming, and I think it is important that we also have hard here in Volusia County for those who are much less comfortable then we are. Last night we slept in warm, comfy beds with nice sheets and woke up and had a cup of copy or are you like me a Diet Coke.

They don't have that privilege so I commend the leadership that seizes realization and we just want to improve it. We are not ready to walk away when things go seamlessly. If any of you are parents you know parenthood is not that all ideal and it takes adjusting and learning together.

Thank you very much for making proud to be a Volusia County resident.

>>Thank you, Karen. Suzanne Odeena.



>>I live at 716 N. Willacot Daytona Beach. I want to speak with you again on the affordable housing advisory committee. We were disappointed our sole responsibility was to review the 11 articles. You really wanted to do more and be of more benefit to our community, suggesting ways to come up with more affordable housing, to make sure that we had an actual knowledge of what housing that we do have, and what the people really want in their communities as opposed to forcing them to have an apartment building when they would rather have small individual homes or forcing them to have small homes.

Or homes a little bigger than small when they really want to have an apartment in a building where they felt safe. Thank you.

>>Thank you very much. We will close the public hearing portion of the meeting, and we will reconvene the Council meeting at 10 o'clock. I will give you a five minute, three minute, one minute warning.

(Break)

>> Good morning, we have less than five minutes. I will give you two-minute warning. And then I will give you a one-minute warning. We have a lot on the agenda today. We have a lot on the agenda that we need to get to today. You have four minutes and 10 seconds.

>> You have three minutes and 28 seconds. Everybody got quiet, thank you.

Good morning again. This is your friendly reminder that we have less than one minute. We have minus than one minute and counting.

Good morning again, it is 10 o'clock. We will call to order the meeting of the February 4, 2020 Volusia County Council. If you have devices that may make noise during the meeting, please make them silent.

Right now we will have our pastor lead the convocation followed by the Pledge of Allegiance.

>> Let us pray this morning. Dear father in heaven we thank you for this day, we think you for the sun that shines, we thank you for the life you have given, father we thank you for the community and to allow us to live together. Father, in this day, in this moment, in this time, in this moment, and in this morning, I pray for you collective wisdom who make decisions in the community.

I pray for your blessings on the community to seek and serve to honor you in Jesus name we pray amen.

>> Amen.

>> I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands, one nation under God, indivisible with liberty and justice for all.

Can I have the rollcall please.

>> Mr. Johnson, Mr Johnson...

>> Here, Ms. Wheeler, Mr Kelly...

>> Making note that items B and H have been withdrawn from the agenda. Does anybody wish to comment on any of the items?

>> I would like to pull letters D and E just for conversation.

>> D and E.

>> I would like to pull C for votes and O for discussion.

>> In your motion for the consent agenda absent items C? Is there second? Motion approved, the consent agenda absent item C any objection? There are no objections the consent agenda passes absent item C.

If counsel will bear with me at this time I will move items 12 and 15 forward. Doctor Lowery has an emergency and he has to leave. We will go with item 15 first and then item 12.

Item 15 is the attorneys compensation and item 12 will be the bus transportation issue presentation. Will that be OK?

>> Sure.

>> Sure.

>> Item 15… We've already voted on it we will do the consent comments after as it is longer. We want to get this over with. On the consent… On the item, what I would suggest on the county attorney interim compensation will be the 5% bump standard with a normal car allowance as provided previously by the attorney. Any discussion on that?

>> I will move that.

>> Second.

>> Seconded.

>> We have a 5% raise retroactive to January 8 or ninth, whatever the date was… January 9 to Mike along with the car allowance as is standard procedure. We have a motion to second Ms. Gartman.

>> I wanted to ask is that within the range for county attorney?

>> Well below.

>> So it is in term county attorney so why would not… If it is an increase why would it not be at least at the lower range of the county attorney rate?

>> George?

>> Remember the county attorney is on a contract position directed. There really is no published range when it comes to the manager of the county attorney. I believe it Mike can speak for himself, 5% is a standard rate for any employees stating into an interim position.

>> I'm good.

>> We have a motion and second to increase the 5% retroactive to January 9 and a car allowance allowed by the county. Any further discussion or objection? No objection, so the motion passes are unanimous.

Who made the motion on the consent agenda? Fred made the motion on the consent and who made the second?

>> Bailey.

>> Now we will move to item 12 with Donna Butler.

>> Good morning you will be the first to…

>> You do not look like Donna Butler, did I miss something?

>> And back so soon to. I will go over some procedural things with you and Donna will come up and get us started. Today we bring before you a request for proposal 19 – P – 37 BB transit management. You will have two firms that will go to present to you today. The submitted proposals are RATP and first transit. There will be a Q&A followed by a short break, the same process will take place.

Donna will do an introductory presentation to you all to go over a little bit of the history and the parameters within the solicitation that went out. Once that is done then we will bring it back to you for counsel discussion and at whatever point you tell me you are ready to fill out your ballot, we will have those out and take care of that, tabulate, and I will read the results following the motion.

>> Let me just add one thing to that, since they are on o'clock for 15 minute presentation, I will ask that they hold questions to the Q&A after the presentation. We can make a note instead of stopping them.

>> Exactly. I explained that to them first thing this morning. With that I will turn it over to Donna Butler and your first presentation will come from first transit today.

>> I will go over the purpose of the solicitation and what we ask for in the solicitation. It is competitive sealed proposals. We asked them to talk about the management and what they are responsible for. The management and day-to-day operation of VOTRAN. Provide recommendations on public transportation policy.

We asked them to share how they will optimize cost-effectiveness, increase ridership, provide superior customer service, exhibit financial stability, develop the staff, schedule adherence on how they meet the standards, be efficient. In the overall management of the day-to-day operations. Resent a positive image of the fleets system including cleanliness, supply technical support no matter relevant to operating the system, provide a qualified experienced executive to service the general manager.

The general manager is the only true employee. One of the purposes in the document before you is award contract to show employee all current transit personnel with the exception of the general manager. The general manager is the only individual that will be placed into the system.

History, you are probably aware that VOTRAN was established in 1975 and has both fixed route and demand responsive services on east and west side of the county. There are little more than 2500 bus stops located throughout the county.

Most writers are transit dependent. Offboard surveys have indicated the majority of folks are transit dependent. We have fixed route ridership that exceeds 3 million passengers per year. We have two flexible row services and paratransit services for persons with disabilities.

Approximately 300 employees in the workforce and 221 of those are Teamsters.

A collective bargaining unit include service workers, bus operations and technicians. They have 47 years of transportation operation and management experience and they have experienced throughout the United States. First Transit has 60 years transportation, operations, and management experience in North America and the United Kingdom.

They have extensive transit management and 50 locations, serve over 20 systems in the state of Florida. These were the evaluation components that were in the actual scope. The total cost which is the monthly management fee for each year of a five-year contract, with qualifications, references, overall project methodology and includes a proposed transportation mobilization plan to include a timeline.

If a new group is coming in, how long will it take them to be up and running, are there any transitions that would take place with the current system if the current incumbent season. Financial stability, Dunn and Bradstreet report was looked at, business plan and labor contracts.

Today's presentation, has been asked to speak on the following full stop some included in the packets to included received and some included for more detail. The import of having corporate here if the general manager is placed here what is the courts of line that they are receiving. We've asked them to include fiscal audits and marketing, technology implementation, and any new technology they would bring to the system and explain the benefit it would provide to the consumer.

Transition plan to provide a specific timeline for transition once the contract is awarded. We need to know that timeframe looks like. Include all steps necessary. Transportation safety, explain all aspects of transportation safety and the benefit that would provide as well.

Great management explained the methodology to existing local systems and provide a list of grand findings received by any local systems received within the last five year through grant monitoring or audits.

Also to provide how those findings were dealt with and which procedures work and do not work. That is it. With that First Transit will begin. Would you all come up?

>>Mr chair, did anyone get a copy of that presentation? I did not and that would be very helpful to me.

>>I can have copies made for you.

>>I would appreciate it.

>>The clock will start ticking the minute a sound comes out of your vocal cords.

>>Good morning, General manager and thank you for having us here. First Transit is excited to be here and present with our proposal. Thank you also to the staff and everybody else made this possible for us.

At this time I would like to present and introduce the members. Our senior vice president who oversees the management, our area vice president who oversees this particular operation, and myself.

>>Hi, good morning. Senior vice president. Our firm is so full-service transportation provider with roots in transit management. We have been in the business of broad transportation services and management services since 1955. We have a wide range of services including dedicated transit management product. Our products and services have evolved with the industry needs as the industry has progressed since our inception in 1955 and we continue to evolve as an organization.

We are now in the business of providing autonomous vehicle services and getting into the mobility as a service product. The numbers are a bit daunting if you look at them because it points to a very large organization and we are a very large organization. But we are very community oriented and service focused for each and everyone of our customers and we designed a custom program for each customer included an annual operations plan that we manage our deliverables, your expectations of the solicitation and other needs required in order to advance your transit system.

With that in mind let me headed over to Bill who will speak on the next slide. As I headed over to Bill I would like to let you know that Bill, who has been with our company for a good number of careers, started his career at VOTRAN in the mid-1980s.

>>Thank you Nick and thank you for having us here. Likening said we are large corporation having over 335 fixed routes and demand response contracts across the United States. We offer millions of trips every year on our systems. We are an accomplished ADA provider and understand it and know how to do it efficiently and effectively.

Want to look at Florida we have numerous contracts, 23 in Florida, so we understand Florida and how to do business in Florida, we understand what it takes. We have 50 transit management contracts in the United States so we are the largest transit management management operations in the US.

We have people that only support our contracts and do nothing else, they don't run transit systems, they only work on our contracts. I'm going to turn it back over to Nick to talk a little bit about our approach to providing support.

>>As mentioned, we have a dedicated trans-management division. This chart in front of you you can see the number of dedicated resources as it relates to supporting our day-to-day operations. We have two region vice presidents, four area vice presidents and concentrations in key subject matter areas including human resources, recruitment, financial services, safety etc..

We have programs that provide other services in turn is a company. You see an overview of power approach in transit management, five support approach including a general manager and senior executive working with that manager and customer on a daily basis. That would be Bill in this case.

Other valuable services including purchasing agreements that provide cost savings opportunities for the organization long-term. We are highly networked and collect best practices and quite frankly communicate very effectively and frequently to make sure we share lesson learned from all our management properties across the country.

Bill tell us more about the proposed general manager.

>>Claudia has been in El Metro for seven years and has a tremendous amount of experience. She has a substantial amount of education experience and she was with the school system in Laredo and was fleet manager. she brings operation, grants, administration and maintenance experience, so Claudia is a well-rounded general manager understanding all aspects of what we do in transit.

I hope I'm not making you large. Prior to that she was in logistics for General Motors, so she is dealt with FTA, understands dealing with state DOTs. She understands grants, compliance issues that FTA brings and she has a lot of human experience, so as far as bringing you a well-rounded experienced manager Claudia fits the bill on all pieces of.

Next I will turn it back to Nick to expand on the corporate support.

>>This begins a handful of specific questions we were asked to present our responses to. We begin with the support we provide as a corporation. There is a pretty healthy list that our direct team transfer management provides to our general managers.

As part of our planning process on an annual basis and it needs change from year to year so we plan accordingly and deploy resources in an organized fashion and can also deploy resources on an as-needed basis as well.

In these particular areas we try to organize the deployment of those services annually. It may be time to have your fleet looked at, make sure you have policies and features in place, if your managed as efficiently as possible.

Another area is audit and compliance. If you are not compliant you run into a host of problems, potentially putting your funding address, so we spent a tremendous amount of time and that. We make sure our operations and manage locations go through a precursor review with us and try annual reviews from the FDA.

We like to minimize our findings and inevitably there are always fun is, but we want major they are insignificant and are resolved quickly, and do not make headlines.

The next slide is about expanded services that we provide with resources within First Group America. We have a robust Labor Department that is equipped with a healthy number of labor attorneys. That is all they do... They negotiate contracts every day in addition to dealing with arbitrations and other very labor specific items that come up from time to time.

Those resources are available to us and are deployed as necessary. We have a robust safety department that provides additional resources to our safety folks. Let me make one more comment. This is a quote from a customer in Florida. Why is that in the presentation? We surveyed all of our customers annually in a very structured, formal process. We look for feedback and we measure the feedback annually, measure it against prior scores and our goal is to advance your satisfaction score annually.

That is something we pay a lot of attention to. That is something front and center to our general manager and area Vice President and they focus a lot of time and energy especially in the planning and customer care planning.

Let us move on to number two. I promise you you'll get to hear from Claudia very soon. One question was about technology and First Transit is moving forward with technology during our technology vice president lives in Florida on the West Coast, but is very close to here. You are into autonomous vehicles comparability as a service, so we understand the technology that is coming, we understand how it affects and impacts and processes of your day to day.

What we have embraced our team is we use some online technology to communicate and keep everybody connected like teams and yammer and things like that. We have an online month reporting system together and share information and we have aligned training with over 300 classes that managers can take to keep up to date and keep their skills fresh.

As far as the technology implementation, the first thing we would do is assess what technology there is, what is out there, what would help and what it would cost. Would bring that back to Volusia County staff and say this is what we think would help the system and why.

The box is a list of things we can offer to help the system.

You can see it covers virtually every piece of the transit business. I'm going to let Claudia talk a little bit about the transition program.

>>Three minutes on the clock to talk about a complete transition about the transition and commitment and I want to make it as simple as possible. To all the stakeholders, to employees, union and the community itself. That is the commitment and promise I committed to. We want to make sure recruitment hiring and the people behind the wheels are taking care of the vehicles back at the shop. They're prepared to do so.

Facility review and roles will adopt the current CBA, which I expect to be a concern. The CBA will be accepted and adopted into Citys. There be opportunities to improve and that is part of the outcome commitment. The list is long. I implement a recruitment plan to rehire every current employee, review policies pertaining to compliance and examinations for employee. Definitely bringing some of the first transit guidance as far as the... And all that.

Again, the promise and commitment to make this as simple as possible to all the stakeholders. How I accomplish that? Obviously, transparency and part of my experience working in the public and private sector with my 12 years with General Motors is transparency communication where everybody needs to know what is going on. That is the only way we will have success.

That is pretty much the way to do this.

>>Safety is a cornerstone for First Transit. It is what we live by. We have a Be a program that we have adopted and all our managers go through it and it is a proactive approach to doing no harm. We are committed to being safe and we have a safety toolbox that VOTRAN will have access to and it has all of our training materials that will be available.

Our goal is to decrease accidents, incidents, and increase performance and efficiency. Obviously our goal is to protect the passengers in our Volusia County community. With that being said... Grants management. I suffice to say with our grants we have tremendous experience so we know what we are doing, have done many audits, when there is an issue we bring the support needed from corporate to deal with it and make necessary changes and get compliance.

>> Hopefully in a quick 15 minutes we've provided you with enough information to make a decision one way or the other. It is a bit rushed, and thank you for your time.

>> I think you give us enough information to at least asked some questions and I think that is where we are right now. To see if anybody has any questions. I have a curious question. In preparation for this, have you had any scouts following our current routes are looking at or current operations or driving some of the areas? Just curious. It is not a got you question.

>> We did some. We did not get a chance to go out and ride the buses but we did follow them. During the pre-bid time. I did some scouting while I was here. We went to the facilities and looked around. I think the short answer would be yes.

>> I do have a couple of questions was talking about accidents as I am chair of claims committee we come across claims involving the transit system quite a bit. Tell me about your rate of accidents and any information on your success in that area.

>> I'm not sure that I can necessarily quantify what our experience rate is as a company. It is a very large company as you might imagine. We track accident results in terms of miles, differently than you might expect. Industry-standard is so many events per 100,000 miles. We track it per million miles as an example.

What we focus more on are the trends. The type of accidents being had. Who is having those accidents. What experience rate are we looking at. Are the bulk of experience happening with junior operators, new operators, perhaps the senior operators. Then we can tailor specific campaigns to address concerns.

Bill mentioned a little bit about are Be Safe program. One of the things we like to do is what we have determined is that people do what they are required to do and not exceed that. With our safety program, with about 10 years ago, we saw drastic reductions in accidents based on the learnings we put out there. Then we stalled. We did not see improvement for a number of years. We hired consultants and brought them in and evaluated what was happening.

We ultimately determined that we had maxed out. That we had stalled, and in order to be able to advance improvements we have to, as they said, tap into people's discretionary efforts. The way to do that was ultimately engaging people. Having conversations with them. Not heavy-handed, per se unless there is a rule violation needed to be enforced.

The point is is we teach people to go out and proactively engage operators, make them a part of the process, what risks are they seeing out in the field to be provided feedback on as a part of the solution. It is, as you might imagine, a very long process to change culture.

Our feeling is that this is the evolution of safety engagement at this point. That it is not enough just to reinforce in terms of training processes and procedures, etc. We have to engage people at an emotional level in order to get the culture change which is ultimately needed to reduce accidents.

I'm not sure if I can answer any more specific than that. But I think that gives you a ballpark.

>> What is the top type of accident that you typically find?

>> Left turn.

>> If I can add something. First Transit, due to our size, most of our contracts are insured. We are in essence an insurance provider. With our fee? There were questions about providing insurance. That is something we can do here. We do not typically let many of our contracts go outside of insurance. We are self-insured in-house which means we have skin in the game. We have rates to fair better than what you can find in the open market.

We understand what safety practices need to command because it is my insurance, my money, and to make sure I could do whatever I could do to make your operations as safe as possibly can be because I have a vested interest.

>> Can you talk a little bit about the… My biggest… The thing that I am looking for in the system and I understand that transportation companies… This is not their main focus and we have to look at consultants outside for a lot of efficiency aspects in that kind of stuff.

But talk to me about accountability within your organization and ensuring that expectations are met.

>> The transparency is key. Having ultimately a tremendous amount of success for that. One of the things I firmly believe in is that bad news travels fast. To be frank I would prefer not to have bad news.

So what we've done is add transparency into a business by adding a lot of data. We collect operating indicators and they, once they have trended, tend to lean towards inclusion one way or the other. We review those results with regularity, typically on a monthly basis, and we react to it.

So our key is to find the problem before it becomes a simmering problem and address it. So we can add proactive management and ultimately to make efficiency and safety a good cause.

>> Thank you Mr. Chair, that dovetails into what I have highlighted, when talking about safety. A talk about fiscal safety. The fact that your self-assured tells me that you are absorbing the risk. So it is in your best interest not to incur risk.

You do indeed have skin in the game. What I marked here, originally, which are audits and complaints on page 7 of your presentation. The red flag for me in a positive way is fleet review. Because I think that is something we have got to take a look at, without a doubt, in our system for obvious reasons.

With some additions, and whether or not the ridership awards are better or more efficient and having the fleet that we have. We want to be better and more efficient. I would go back to the audit and compliance piece on page 7 and the fiscal piece of this because should there arise a situation where your 500,000 or $1 million short, at what point do you communicate to Volusia County… Tran we have a problem and how do you fix that and we have got to just that. What do you do internally?

Of course, there's $1.2 million loss. You are absorbing that because your self-insured. Nevermind that is legal. I jumped from one category to another. I take that one back.

>> That would depend on the format of the contract.

>> She withdrew that question.

>> As soon as it came out I realized I was over the Excel spreadsheet and I apologize.

>> No worries. Let me go back and mention just briefly, you started with maintenance. You are 100% right. One of the things we look at is what is the fleet age. What condition is the fleet and. What basically should cost per mile facing fleet age.

I can tell you the sweet spot in terms of fleet age and have a maximum up time and fleet years is six years. There pushing into 15 years and were seeing transit systems running upwards of nine years of age. You can run those at nine years, but you will have to proactively change the way that you are maintaining your fleet because you will need to do things differently.

You will likely have to spend more money and maintenance to keep those buses up and running. That is one of the areas that we will look at right off the bat to make sure that there is the proper balance with the dollars spent in maintenance with the fleet needs based on age.

That is key. At the end of the day you can still run a nine-year-old fleet with reliability. But it may cost you more money. At the same time it may save you money in other areas if you keep your local dollars local that much longer.

>> Thank you. That is it.

>> First, we have a manager here with tremendous maintenance experience and understands fleet maintenance. You asked the question is when would you know that there's a problem. You will no longer for that fair is the problem that it is a problem for from the Prograf our role is to keep Volusia County staff and whatever communication chain is informed as to what is going on and how we are doing.

The staff will get reports to the level they want and maybe even above it.

>> You have several services throughout Florida. If I were to visit one of your service areas, which would be the closest model to what she would anticipate for Volusia?

>> That is a good question. We currently do not have a transit management contract in Florida.

>> You do not?

>> No we do not. We have quite a few contracts contracting, and vehicle management locations but not similar to the model that you are asking for.

>> But all of those contracts have the first transit safety policies programs in place here. One of the maintenance oversight and the operations oversight on the fiscal oversight that you would have here.

How it is paid and how it is managed as far as from the client side might be different, as far as how we do business it would be exactly the same. If you were to go to our contract down towards Miami… What you will see is many of the things you would see here. It will be Transit employees instead of some corporate. The way we do business does not change from contract to contract.

We are a safe operation with dedicated full-time personnel that can work come in and work the contracts as needed.

>> So you do not have a comparable model to what you are proposing?

>> The closest would probably be Montgomery Alabama or mobile.

>> South Carolina or North Carolina.

>> Thank you.

>> That was my question. Looking at a model like this and you see the closest what is Montgomery. How many of these type of models do you want in the country?

>> 50.

>> You have anymore? Similar to what you would want to run in Volusia County

>> We have that 50. We ran a total of north of $7 million operating budget. A fleet north of 3000 vehicles.

>> As far as the vehicles you operate, do you have any that are electric in the areas, do you have any AI at this point? Any that use diesel and natural gas?

>> We operate all of the above. We operate a number of electric powered vehicles, Protera, hybrid vehicles, obviously diesel.

>> In other questions? At this time we for the presentation and we will move on to the next phase of this process. Thank you very much.

>> Thank you very much.

>>I thought we had this. I don't need it; I handed it... Thank those of you who are waiting on your number to be called. We appreciate your patience, but due to an emergency and the Doctor Lowery situation we are moved his so he can leave. We would appreciate it.



>>I John Stevens. John Fisher is our regional vice president. Thank you for the opportunity to present to you today. You will hear three things that separate us from others. When we talk about our local corporate support is truly local. Second they have intimate knowledge of the VOTRAN system and how to operate it effectively.

Unlike many competitors, our corporate support is unlimited. Slide two has accomplishments over the last few years. We have earned countless recognitions over the years and VOTRAN is an industry leader in the state of Florida and has been recognized by AFTA by outstanding transit system and the US.

The local corporate leadership that supports VOTRAN truly is local. With recent changes in VOTRAN organizational changes are made to better serve Volusia County. Steve has 20 years experience in the transit industry and eight are working with VOTRAN.

Our interim regional Vice President provides corporate oversight for VOTRAN. He served on transportation disadvantaged from 1994 to 2004. During his last three years on the commission he served as a vice chair. He works with TV staff, the FTA that impacted Volusia County and other areas within state.

>>Good morning I'm Steve the interim manager for VOTRAN. RAP local leadership team has combined 100 years of public transit experience between them. This team has helped build VOTRAN in the award system it is today.

We are prepared to lead VOTRAN in the transit environment of the future including changes the way our funding partners administer the grant funds that are so vital to VOTRAN's operating budget. Many of key personnel have been with us for many years it is important to point out over the last two years our local finance department has been refreshed and rebuilt in an effort to deal with challenges we have experienced over the last couple years.

Roger, Chip, Ruby, Dixie have recently joined the VOTRAN finance team as a refreshed look and in an effort to deal with challenges. Tim is going to talk about the sport from corporate.

>>Good morning. One thing we want to point out is we provide unlimited corporate support. That support includes labor relations, human resources, safety, marketing, finance, operations and maintenance of your John our corporate attorney successfully handled the renegotiation of the collective bargaining agreement between VOTRAN and....

These three projects all have a common theme. All three, VOTRAN did not initiate, VOTRAN was not included in the planning for these projects, and we did not submit the grant application of. The first project is a Deland Amtrak station at Volusia County was awarded a grant from the Florida Department of transportation to renovate the Amtrak station.

After receiving the grant that moved very slowly, County asked RAPT to take over the project and completed as soon as possible. We took over the project and got it done.

With regards to the ocean walk project Volusia County wasn't able to use the funds as originally intended, so they sought RATP Dub's assistant so the grand projects could be used on transit enhancements. get reproduced a plan that accomplished that and the county could draw on funds.

The last project is a model facility and County Estes to work with the land city staff on developing administrative procedures meeting federal transit guidelines and the city would be able to draw down the grants and build in The Land that facility.



>>RATCP safety, operation, community plan, training and customer focus are the customer principles outlined VOTRAN in the past and in the future. We are proud to say we developed a local leadership team through investment and employee development.

We hold ourselves to higher standard when it comes to safety that is evidenced by the current VOTRAN operators achieving over 1 million miles of safety without a preventable accident. Three of the current was operators achieve 3 million miles without a preventable accident and 10 have achieved 2 million miles without a preventable accident.

Past, present and current drivers have achieved over 1 million miles without a preventable accident. As a transit industry evolves it is important to evolve alongside or have it by implementing new and admitting services driven by technology.

RATP Deb has built services to assist in technology expansion such as vehicle telematics and smart drive, mobile fare collection reducing farebox maintenance, and has made in systems and alternative fuels leading to of deficiencies in the shop, improved access to services like VOTRAN's flex service to the mobile phone each of us carries today.

It has a partnership to direct and implement the technology Volusia County desires. It has an intimate understanding of VOTRAN's core business functions, with the award winning maintenance shop, the ever-changing financial environment or the intricate operating environment. Nobody has a better understanding of VOTRAN's needs than RATP Debb.

They are working to transform in the way they administer grant funds and changes affecting all transit systems and state, not just the one here in VOTRAN.

It has developed relationships in the state and have been fundamental in leading the effort by the Florida transportation Association seeking reconsideration of changes affecting VOTRAN's operating budget that produce use of TD dollars to support strips.

It is reorganizing the chart. RATP and VOTRAN continue to provide paratransit services and will provide an overview in the spring for Council consideration.

RATP continues to evaluate transition of routes to traditional fixed routes traveling in neighborhoods to fixed routes supported by flex services. Flex services can be more cost-effective when we eliminated fixed routes replacing those with flex service and realizing a 30% reduction in operating expenses.

In the coming months and through comprehensive operational analysis that will be performed we will continue to evaluate opportunities to transition from traditional services into more cost-effective methods.

RATP takes safety seriously and we mention that previously. This is why they created our propriety drive to zero safety management system, SMS, to create a positive safety culture.

It addresses safety challenges and all organization save like safe driving habits, obeying traffic laws and smart drive through Telematics. Our zero program supports the 2020 mandate that all grantees implement SMS program and this will be provided to County and no cost. Using the county's procurement process they can implement a driver telematics program giving a driver management program allowing us to analyze, intervene and coach operators.

RATP developed radar methodology at all locations including VOTRAN. This is used to identify a problem, assess set out the steps to how we will correct it, identify the desired outcome and refine based on how that project is progressing. To successful radar projects at VOTRAN included reduction in workers modification rate by 15% year over year, and we had a radar project aimed at reducing new hire bus operator accidents and resulted in a 39% reduction in new bus operator accidents year-over-year.

Ken is going to discuss grants management quickly.

>>Thank you. RATP expects the general manager of each system to prepare and program projects that forms the basis of grant submissions to state and federal governments. The general manager should ensure the local government oversight is in agreement with the program of projects.

At the same time the general manager works systems planning staff to ensure the grant requests have been properly developed for the TPO and their transportation improvement program and long-range transportation plan. The general manager should receive monthly updates, systems financial staff on the status of all the grants including actual to budgeted expense, use of the grant funds, the grant drawdowns, proper documentation of the expenses and any grant inquiries.

Corporate staff, such as myself is always available to advise the systems on their needs in regards to grant administration. In addition to the regular grant programs RATP has worked with systems pursuing programs in innovation like Oxford Mississippi. Oxford is using rural funds to Renaissance fixed road system. Most 5311 systems are used for demand responses which are similar to paratransit systems.

In Tucson Arizona and Indiana grants were awarded for charging systems.

>>Because of the structure of local contracts at RATP operates in Florida VOTRAN is only location where we are responsible for grants management. On the slide in front of you in the last five years VOTRAN has undergone reviews, audit, and a CTD audit. It is not uncommon for FDA reviews and from the summary the last two reviews resulted in some minor deficiencies that were successfully closed within the FTA timeline.

None of these findings had a negative impact. The most recent CTD audit resulted in a deficiency in the way grant funds were addressing trip eligibility. This finding did not result in any negative impact to Volusia County and the CDD is not seeking any reimbursement from grant funds.

In addition to support that RTP and VOTRAN provide to the community with the recent hurricanes, RTP encourages involvement in local communities where we live, work and play in.

This is why we created We Move that promotes community outreach and participation in local community efforts. Examples in front of you is our corporate leadership team participating in an activity Hope Place and the annual toys for tots drive. It participates in the Volusia County Drive and there were voluntary payroll deductions last year. RATP is very happy to serve Volusia County. Our CEO is here today to prove that. We have an intimate knowledge of VOTRAN systems and unlike other competitors are corporate support is unlimited. We look for to serving you in the future.

>> Perfectly timed, thank you very much. Mrs. Post...

>> You discussed traffic crashes earlier in regards to safety, do you have the number of average traffic crashes that you have per year in Volusia County?

>> I do not have that statistic directly off the top of my head, I can tell you that the reduction from our radar project for new hires went from I believe approximately 170 240. It was a 39% reduction. As a total organization I do not have the statistic right off the top of my head.

>> Are you consistently working to improve that, improve training and can you talk a little bit about that?

>> Certainly. One of the things we intend on doing when the contract is hopefully renewed is to implement our SMS system which is a mandate by the FTA. But also proprieties system that attacks risk, attacks safety, and tries to reduce that risk to the most manageable level. It is a proactive approach to managing safety within the organization.

Reporting near misses, reporting hazards, reporting items that could become or result in an accident in the future and try to eliminate those behaviors or those hazards before they do result in an accident. Again, we mentioned the smart drive telematics. That is another thing that if the county decided to go through procurement we have a partnership with smart drive that allows us to receive notifications.

If a bus operator roll through stop sign, we would be notified, get a video clip and have an opportunity to coach that bus operator to let them know that these are behaviors that need closer attention paid to an address those behaviors before they result in an accident.

>> And that is a part of the new system?

>> The safety management system. The SMS. An optional piece where we would implement the incident notification system, which is already been implemented. And then the core system which is a software part. That's were retracted near misses, near hazards and those types of things in order to databases we can reduce the number of hazards.

>> Is the SMS outside of the boundaries of the contract?

>> Level I and Level II of the SMS program will be included in the contract and the pricing that you have received.

>> If you could also speak to, you talked about unlimited corporate support. If you could talk a little bit about any changes in accountability, any changes in management moving forward.

>> Certainly. I am functioning as the interim general manager. Ken is functioning as the interim regional vice president. Normally I function as the regional vice president in response to recent challenges that VOTRAN has expressed. We took a proactive step to make some changes in the leadership team in an effort to provide better service to Volusia County. In the future we would look to provide the best candidate to provide general management.

In the past what we've done is we would identify the top candidates and work closely with the County on deciding who the permanent general manager would be.

>> Thank you.

>> You are welcome.

>> Thank you Chair. I have several family members who are transit dependent. They use the VOTRAN system. Although they are grateful for the system, they do not have pleasant things to say about it. I am interested to know what proactive efforts can go towards creating maybe a different culture around transit.

Because we are all interested in getting cars off the road and increasing ridership and letting people know that it is a service that is focused on the people and their needs.

I know you're saying that you're bringing another management, so I want to be assured that that is one of those areas, efficiency, customer service, and is there a customer advisory or how are you getting feedback from your ridership.

I have been concerned for quite some time and the feedback I get is not always positive, and when I have reached out I have not found it to be as user-friendly as I would expect it to be with the amount of resources that go into VOTRAN.

>> With respect to the customer service piece of that question, within the company there's a customer service department. I understand that that may been a challenge system to navigate in the past. We will certainly look at the way that that is structured.

We look at opportunities for improvement with the way the customers interact directly with the customer service department. On buses, with respect to customer service, that is another area that can be addressed with this market drive system.

Smart drive is that jive with the vehicle with telematics. So when there is an interchange with the customer, that type of thing is captured as well. So it can be customized to look for a variety of different things. Whether it is hard breaking or running stop signs.

It can also capture interactions between customer and operator, so if there's some interactions that that is something we can tracking coach with that. We do take customer service seriously.

Although we cannot control all folks when they are out on the road, we do find out about it, we do address customer service issues with it fairly. There are tools out there that we can implement that would allow us to provide better customer service. Will

>> Thank you.

>>VOTRAN has done a lot with management, but at times is been asleep at the wheel. Volusia County is rapidly changing with their needs growing and changing all of the time. There have been times we have not seen you make the changes and looking towards the future and do something about that. The graph we have complaints about into buses or routes not being used.

A big one that came up was the Tanger Mall debacle. The County manager was saying we need to do something about it. It's your job to notice it and y'all's to get critical with it and come up with a relatively simple solution to problem that worked.

It should not of taken two years where we all received a lot of criticism that could have been addressed early on and should have been addressed early on. In my talks with y'all, we talked about some of these routes that are using big buses that are not being used.

You are coming up with ideas now. But we hire y'all to do this. That is why we do you. It is not a for us to do the day-to-day operations. I am disturbed that when it got critical, you stepped-up and do something about it. But we should not have to step up and push you. We should not have had to catch criticism everywhere went that nothing was being done and all of a sudden here we are on the eve of a new contract and now we get all of these things done.

It is something that I was some kind of assurance. I have not decided which way I will go yet. I want to hear everybody else. But I do have my concerns that it waits until he gets critical for you step up to the plate and tell us what you can do when you were supposed to have been doing that for years. That is an issue I have and it is hard for me to get over. It is also hard for the community to get over.

>> Thank you, Mr. Chair. To dovetail that to talk about fiscal safety. You made a comment that there was no negative fiscal impact. There was. Or maybe there was a hole because you're using capital dollars to fund operating dollars.

When I met with you at one point do you run out of capital dollars on the day-to-day operations and when are we in the hole? That was never answered. I'm not expecting an answer today but we do know that it is true. There was a negative impact for us.

We have a finding on a significant deficiency, because it was our auditor James Moore that found the deficiency. What was troubling to me when the situation existed it was not brought forth to Volusia County.. Our internal controls work. It was our auditor that brought it to our attention. We found out it would be a significant efficiency for Volusia County on our state capital report.

There is an impact us. We may not show the bottom line in may still be going like this. The capital dollars are being moved over to operating dollars on day-to-day and that is a dangerous curve to go down. There is an impact in Volusia County.

>> I would just like to say that we do not know yet… You are correct that there will be a finding and we do not know the effect of that. I could definitely hurt us in a bond situation for interest and that type of thing.

The other part I want to clarify, and the financial problem, and I think he was getting ready to say, also had to do with the state changing how they were going to find something. I think for us call as we did not have the heads-up in a timely manner to plan properly for it.

But as far as the actual financial part, that had to do with state's decision to change the way they viewed that. Technik what occurred with the state and the TD commission as they change the way that they administer the grant funds to grantees like VOTRAN. It affects all transit systems in the state.

What happened with the shift from capital dollars to fund operating was a reaction to the decisions that were made at the state level and the commission level. RATP DEB continues to work very closely with Florida public transportation Association and is in fact leading the charge to try to get the commission to reconsider their decision that did have a financial negative impact on Volusia County.

Same thing with the state. We've had conversations with leadership in Tallahassee, both with the F DOT and the commission for the transportation of disadvantaged and continue the fight to hopefully have them reconsider the way that they are and have changed their billing process.

Hoping to help with the shifted capital dollars to support operating full stop you're correct, that is not a long-term solution. But we are in front of it as best we can be whenever we were notified that the changes for the billing process. But that time we made changes that saves many impact to the general fund right now.

There has to be and we will continue the fight and continue to work on behalf of Volusia County to get reconsideration of the changes going forward. And going forward we will provide solutions.

>> One of the problem we had with the commission is they did not issue a directive to the CTCs around the state to change the policy to not allow these quarters to be used. With an audit finding where they found that, that is when they started making the change. It was through the audit process.

But they did not clearly explained that to any of the CTCs in the state. That is why we are coming together as an association and going back to the commission to ask for clarification on the policy.

>> That was before the paratransit issue that we are funding? None of that really got out to the public and the public looks at it one way and we have the facts knowing what caused it. We know the change in policy that caused it. I guess now that we know that, you have made changes to adjust to that. It also had to do the federal government to did not? With some of that federal as well?

>> It is state funding, but the federal dollars are capital dollars.

>> Thank you, Mr. Chair. So many of the questions I had written down were asked by councilmember Post and Denny. They were efficiency, oversight, safety. I am a little concerned about when this was all decided, but the state funding, the federal funding and all of that.

Why were we not alerted? I know you do not have a directive. Were we given a heads up that this was… I do not think that we are given a heads up until the audit showed it. Am I correct? That concerns me.

>> Another reason why we made changes at the leadership level. When RATP DEB leadership were made aware of the finding with the James Moore audit is when we found out about it as well. We came back in and we started to fight on behalf at Volusia County look for solutions to first correct the issue which has been done.

The billing process has been changed, staff has been trained, and we audit those billings on a monthly basis. There has been a corrective action that has taken place.

>> How long did that go on?

>> The audit came out in March 2018 and we found out about it in September 2019. But we stepped back into it and made changes so we are assuring you that that has been corrected and it will not happen again.

>>Is that it, Ms Post? Do you have another statement?

>>I do. Efficiency was brought up and during that meeting it was my understanding Council gave direction many, many months ago to have you come back to us; have you analyze the efficiencies of the road, ridership and all of the above and come back to us to figure out how we can best serve the needs of the county.

There is no direction in moving forward on that, to my understanding. I don't think there was a specific deadline given, and in talking with your previous manager I kept getting March, March, we will have it for you and March. There was never any movement to actually do that and now you change some leadership and come back and say OK, but now we will provide you with that but before the end of the summer.

While I commend you coming back and working on the leadership and getting that, it has been an awfully long time, for me anyway, that this has not been laid out exactly where we are at with VOTRAN. We have all seen buses that are empty, routes that are not feasible, and that is just from our layman's perception. I think the more time that goes by the more money we are wasting.

So I am just very concerned that somehow that did not get connected. Again, that is my major, major concern with moving forward with your company is in training that there will be some tremendous accountability and oversight from some level to ensure that any direction given is followed and also to ensure that you are doing the best job for the citizens of Volusia County.

>>I assure you Ken has come back in and begun to work with VOTRAN's local finance team on those project, the comprehension will have an analysis. The COA is not a mandatory document, but done every 15 to 20 years typically within a transit system.

We presented a scope of work within the organization and our work in that as requested. Staff has been working on the analysis of the routes internally at the level that we have statistical data in order to that. I am not sure why that wasn't communicated to you, but I can assure you that there is work going on and we will be prepared to present in the spring, in March, on a presentation for opportunities for efficiency.

>>Thank you, Donna. I think we are ready to move into Phase 3 and that would be…

>>We are going to let the other group come back in for discussion.

>>You want both presenters to come back and they're coming in right now.

>>It is your opportunity for further discussion.

>>I think looking at counsel we have all the questions answered. Does anyone have anything different? I think we are ready to vote.

>>The ballots will be handed out and it is a ballot under your name, number one is your top choice, two is your second choice. There are only two choices this time. Once we get them back from you we will tabulate and give results. One is going to be your top choice - the easiest way...

>>Either put a number one or a number two in the box.

>>You got it.

>>Don't forget to sign your ballots. Again, thank you to those of you who are here for other items…thank you for your patience.

>>For first Transit the total was eight and four RATP DEB is 13, so your top ranked firm for the solicitation is First Transit. We look to the Council for a motion to negotiate with First Transit.

>>Motion made by Denny, second by...

>>How did we get eight?

>>Motion made and seconded to negotiate the contract with First Transit. Any further discussion? Question and objections? Here and none motion passes unanimously in negotiations can begin. We will give you a few seconds to make the adjustment. Let the record reflect Doctor Lowery has to leave for an emergency issue.

We will move to Item C agenda item for the extension of transit management services of VOTRAN of Volusia County's public transformation system for up to six months. Is there a motion?

>>Moved to approve.

>>To have a second?

>>Second.

>>Motion made by Post and the second by Denny.

>>I thought we were putting the cart before the horse, but now that is done, that you.

>>Objections? The motion to extend transit management services to operation of VOTRAN for public transportation to six months is passed.

We can move to comment on Item D, Affordable Housing.

>>Your recent workshop you previously asked for the role of the affordable housing committee to be expanded, So staff met with legal to make sure there were certain things we could and could not do. We have recommendations on how to expand their duties. Currently they only look at what the statute requires around affordable housing.

They do that on a triannual basis and when they are doing that they stop working. Here are proposed expanded duties: review of affordable funding. No notice funding availability that we have for federal and state grants available, so that would be part of the review process. Currently staff does it so they would be involved in that review process.

They would assist with public meetings we have to have around the community like when we have plans that need to be reviewed, they could be part of that and come back and provide comments from what they heard from the community.

They would review local housing assistance plan strategies and they would be part of the review of the process. We have a five-year consolidated plan and will hire a consultant to work as do that and they could be involved in that as well.

There are problematic changes for affordable housing opportunities and this is a really big neat and long-term item they would work on. get then identify initiatives to increase affordable housing opportunities. This gives an opportunity to grow and provide recommendations to unaffordable housing.

>>Thank you. I think within my first quarter on the Council I attended an affordable housing committee meeting and found it frustrated group of volunteers. I think it is really important that we give them more input. When you have a group that is passionate about an issue and wants to participate, I am glad to see us be more inclusive of their needs, concerns and their passion for the community and this issue, so I think for the.

>>I pulled Dee as well and had a meeting in regards to attainable housing in Volusia County and I have talked to Sue in number of times and others about this committee. Would I would like to stress about this moving forward on this item is I hope they are providing the committee with the leeway they have been asking for so long and extended opportunities for success, but in action not just implant. I hope we are focusing on that and.

>>Any other questions? I can ditto what has been said and I have been receiving comments last year, in March or something, after the results of the service they did. They wanted more and we have volunteers that want to do more and I think it is important if we see if there is a way we can use their talent and their desire to serve. That is truly a service, and thank you for working this out, Donna.

>> I just pulled that again to make sure that we get the increase on the records so the community would know.

>> We have sell prices published by HUD. We can analyze the data, which we do regularly to propose a maximum. That is what we are doing since it's been a little while since we propose. The current published Maxim for HUD is hundred 166,000 and 207,000 for newly constructed.

We are to do a 95% ratio. 95% median sales price for current existing home is hundred 199,500, and for new home is 350,000.

Most likely will be partnering with the community organization that would purchase a home and provide down payment assistance with that or use larger funds, so they can use that turnover into rental housing. You can see the chart attached is a document that lays out the prices.

For single, duplex, triple plex, and quad plex, and organization hoping to help with affordable housing full stop these are the max prices we can go to and we are hoping to make the change in the plan. Thank you.

>> I want to declare this is a maintenance agreement for an already approved apartment complex and requires that the county is entering into an agreement with that developer maintain the culvert infrastructures there.

This agreement is specifically for the maintenance of those culvert infrastructures.

>> correct.

>> I wanted to point that out.

>> Usually it is just a small pipe so we don't bother with that. Usually the smaller structure. But this one needed a maintenance agreement. Anytime we had a box culvert we would be required for this.

>> We have one item to clear up, counsel, on Item number 12. We did vote to have staff negotiate a contract with First Transit. What we need to do is have a motion in the event that the contract is not forthcoming or they cannot reach an agreement within the negotiated RATPDev. If I can get a motion for that. With that handle it Charles? Rather than going back and pulling everything.

This is a separate motion for that purpose.

>> It would be consistent with best practice.

>> Mr. chair movement approval to negotiation with RATPDev in the scenario that we are not successful in contracting with First Transit.

>> Motion made by Denny's and seconded by Girtman. Any discussions? Any objections to the motion in event of unsuccessful negotiations and contract with First Transit we will proceed with negotiations with RATP DEB development. No objections that motion passes unanimously.

Now we will move on to the fun stuff. You get to see what we get to do all day for those people who've been waiting patiently. And that is?

>> Item 2.

>> Why is my item two not showing up. My page number two is gone. Sheriff Sherwood. Come on down.

>> Good morning. It is a good day. And a little bit of a sad day as well. Al has been with the Sheriff's office for 38 years. He began his policing career in the city of South Miami. Al has not only been a tremendous asset to the Sheriff community, his family plays a huge role as well. His wife Cindy is crossing guard supervisor and his son Ajay Nunnally served our country in the Marine Corps but as a sergeant in the major case unit.

Even though he is retiring he still leaves a legacy behind her. He was hired by Sheriff Duff in April 1981. He was moved to Corporal in March 1987, promoted to Sergeant in July 1989, promoted to Lieutenant in May 2006. Not too many places he is not worked in the Sheriff's office.

Crime prevention officer, law enforcement services, judicial services community services, criminal investigations and crime scene unit, honor guard, FTP instructor and obviously work some of the biggest events the county has ever seen.

He's received 19 lives accommodation during his career, 1983 was cited for his work during hurricane Andrew relief operations, 1995 he received unit accommodation for crime prevention unit were, in 2005 he received unit accommodation for a series of bank robberies, in 2006 he received his medal of merit for 25 years of service, 2018 special event award for his work during hurricane Herman, 2018 shares award for his work during the McCaskill trial, and 2019 honored for his work for the honor guard.

If you go back to the years and look at his evaluations, there is a theme to them that you will pick up on. Exceptional support from the community, develops new programs into the community needs, excellent public speaker, good communicator, anticipates organizational needs a response with practical solutions, professional in every way, the lieutenant is a seasoned administrator.

His last day with us was January 31 of 2020, and the rumor in the wind is that he wants to come back and be part of our community relations unit as we move forward. So great job, Al, and congratulations.

(Applause)

>> The rumor was your wallet would fall out of your pocket and they would be there to see it.

(Applause)


>> You wanted to get that 40 years did you not?(Laughter)

>> Almost full stop good morning everyone. I want to thank everybody for my many years of service here in Volusia County full stop over 41 years ago in 1970 I did begin my law enforcement career in South Miami.

Three years later on April 13, 1981, Sheriff Jeff did appoint me as a deputy sheriff. I will never forget my first day working here in Volusia County Sheriff's office. I was simply given keys to my patrol car, a 1978 Dodge Aspen with a single blue light on the roof. I was given a map book and then sent out on my own.

That was it. I was assigned to patrol the Atlanta area and my only call for the day, my only dispatch call, was heerding home a stray cow on Pontoon Road.
(Laughter)

An unruly cow was a far cry from working in Miami, where in those days we were dealing with riots, the refugees, and they go team cowboys. I quickly adapted and over the years I've been able to work in nearly every unit of the Sheriff's office and I've enjoyed every minute of it.

Working for the Sheriff's office all of these years has been a much more bigger career for me, it is been my life. Volusia County became a safe place to raise my family and one of the best decisions I ever made.

Over 38 years ago I moved here with my one and only wife and a toddler named Ajay. No longer such a little toddler. Our daughter Lucy was born the next year here in Volusia County and Halifax Hospital. Working for the Sheriff's office has turned into a family affairs you've been told.

Cindy is nearing 31 years and AJ 15 years with the agency. My daughter works at Disney. When asked about my retirement plans they asked me where I'm going. I tell them Disney World. My family's always been there to support me. For the callouts, the family events. I give my family a heartfelt thanks for being there with me every step of the way.

During all of my years here I have had the opportunity to interact both professionally and personally with the very many divisions that the county has in all their personnel. I will never forget their friendly Volusia County smiles and as I was always treated with respect and benefited from everyone's fast knowledge.

Some of the many things I've appreciated while being a County employee was the excellent benefits provided and they were always there for me. I never thought that David, when I retire from the Sheriff's office. I know there's some people there who would agree with me. First step of many was that there are few absolute and lifelike death, taxes and Al Pagliari never leaving the Sheriff's office.

After 38 years, nine months, and 18 days as I leave here I believe as possibly the longest continuously serving deputy sheriff in the County history. I want to thank the County Council, the citizens of Volusia County, the Sheriff's office, my friends, my family, and all of those who have touched my life for the support and love I've received over the years. It has truly been an amazing career. Thank you very much.

(Applause)

>> You are not getting away yet. You have to come back up. Have to do a once-in-a-lifetime photo. Miss Post.

>> Al, I have had the pleasure… Now you will make me cry. Stop. I've had the pleasure of knowing the three of you for many years. I will tell you phrase a really good family. Al, when I think of you and I think of your family there are two things that come to mind.

Collaboration and the biggest one is dedication. If there's ever been a person and certainly a family that is more dedicated to the Volusia County Sheriff's office, it is you. I will tell you that I cannot even count how many honor guard details that you and I worked over the years before and during my time here at the Sheriff's office.

I have greatly loved working with you in every aspect. And I wish you the best of luck. I love you Al.

>> At least they give you a map.

(Laughter)

Many wonderful things to say about. You are a person that I do not recall, as long as you worked here, showing up with a bad day.

No matter what you always have a smile, you were always there and it did not matter what it was, whether it was something for the kids, or something for the Sheriff's Association. And when I say you it is the family. It was a whole bunch of you that showed up.

There is so much that you have given to the citizens of Volusia County. And there's no say that if we cut you you would bleed green. Anybody in a uniform would understand that. You are a loss to the county. You're one of the best public relation tools that Volusia County has seen.

Some people have that back in that charming you are one of those that had it and made an impact on the citizens of Volusia County and on your fellow employees have just been positive, happy, even as you walk up here, sometimes people take a chance, but you see the good parts of what it was done. For that I commend you.

Moreover, I will miss you and is fortunate for the agency that you would come back and help them somewhere else. Because you have so much more to give. If you want to know the truth about it I never expected to see you stand up here because you might be on the streets somewhere. Right now we can kind of watch you. But truly I congratulate you and I congratulate you on a great career ending raising a great family. Thank you.

>> Thank you very much.

>> I do not know you personally, but your family is as much a testament to working with you to what you have done for community and all of our citizens. I want to thank you. I noticed your wife. I think she's very thankful that after 39 years that it is over. But we think you for that.

I heard the whole time while I'm listening to you present in the share present, and I understand he will come back with us with government relations. So that is wonderful. That you stay here within our community and thank you for that and keeping here.

There's a saying, well done you good and faithful servant. Congratulations. I'm glad you're still a part of us.

>> Thank you very much.

>>Ms. Wheeler.

>>Look at me, I don't even know you. Just thank you so much for your service. I did not know you personally, but I need my name and your character and meeting your family and your wife's tender feelings. I know she put in 39 years of worry and concern and stand behind you on those days she did not know if you were coming back.

We thank you all so much and good luck on your next journey, but we are so glad that you're going to stick around.

>>Thank you very much. I appreciate that.

>>I'm going to ditto to say thank you so much for your service and your sacrifice for the family. I know how much it means to the Volusia County to have a committed family. I have never met you but I am grateful for your service and your family so thank you very much.

>>I did not have a chance to know you personally, but listening to you speak certainly shows the accolades given to you were well deserved, and then watching the grace of your son got me right here, because no matter how we serve or what we do it comes back to that family is number one, as you all showed us. Thank you.

>>Mr Chair I would like to say one more thing. You areon' probably the last individual to have worked under four sheriffs.

>>They have all been great and always a pleasure to work with.

>>Let us go ahead and get a picture so we can get our eyes to dry up.

(Applause)

>>Unless you're coming back for another 39 years. Now we get to do something that all of you in the audience have been waiting on for a couple of minutes. Donna Butler, you going to start this make the first step?

>>Today we have Doctor Victoria Fullmer executive director of First step shelter and will give you a brief PowerPoint presentation. There are handouts that she provided so you would have those as well.

>>Good morning. I am really glad to be here and had a chance to meet some of you, but not all of you. I have cards so if you ever want to get in contact with me for anything you have my contact information. At this time I would like to extend a tour of the shelter to anyone who has not been out there yet... It is a really great facility and we are really proud of the work we are doing out there.

I am going to get started. In 2015 there was a study done in Volusia County by Doctor Robert, who is now the United States Executive Director of the interagency Council of homelessness. What he did about five years ago he did a study in Volusia County of the homeless situation and came up with a number of different things that could be implemented here, which of the county has started to implement.

We are probably one of the last things on the list to be finished of his suggestions. simply for our shelter he talked about a need for a transformational shelter that provided a continuum of care in terms of service. He talked about the need of master case management cost so we have been implemented that.

We have only been open for a little over six ways, but we have tried to do a lot over that time. Our case management looks at the holistic approach to helping people who are homeless in our shelter to get back on their feet and healthy in body and mind and have financial self-sufficiency and then go into housing where they can support themselves.

We have had early successes even in the beginning of our program. Three people already received housing vouchers and more have applied and hopefully we will hear back soon about that.

We have one person already in housing and 12 residents have jobs and are working. The one at the bottom is a contract we have with Volusia County Jail, which is across the street from where the shelter is located. This contract was extremely important for us for our ability to open because we did not have a kitchen, so we cannot do the cooking ourselves. Without the contract with our county jail we would not have been able to open because a lot depend on us for food. So we are very grateful for that contract.

We are going to begin a plan to transition and for the time being we are still on the contract and still very grateful for it. We also have a contract with SMA health to have a person on site providing rehabilitative services for health. That person has not started yet, but are in the process of being hired.

As soon as they are on board they will be in the shoulder providing services. We also have a contract with Halifax health and they add Florida health and blue foundation came together. We actually have two nurses working six days a week at the shelter providing an immense array of services.

If you want to look at the top handout it is a list of all the many services they have already provided to us during the first six weeks. Like nurses everywhere they have a really hard job, so one thing that happens is when people come into the shelter they first go through the nurses. The nurses will help people get new clothing, to shower, they will check people for lice and bedbugs.

They also have to go through all of the belongings of people who come in to make sure they don't have things that can spread to other people. The residence has a lot of people living in it and it's really important that we make sure we don't have communicable pests as well as other things that happen in the shelter.

That is why it is in real important we have nurses. In addition, they help with medication stabilization. When people come in they may not have them as they need and they don't have a routine schedule. They are living in a place where they don't even have clocks where they live support to help people get stabilized just to take their medication.

We have other community partners helping us to provide this whole plethora of services that are needed in order for us to do our master case management. We have a county coalition on homelessness helping us with housing as well as the Estimate Pathways program. We have career source that has an assessment lab so people can learn new skills, learn how to do a resume, and learn how to work.

That has helped us please people into jobs. We are working with Daytona State College for people to get their GED's through adult Ed. Some are part of the GED but not the math section, so right now we are looking for volunteers who can help the residents with the math section of the GED.

We have had the Department of Public Health about was already and we are trying to get them come out again when they're done with their audit. If one of our people gets flew it is like everybody is going to get it because we everybody lives in a dorm situation, so we are really grateful they have come out.

They also scream people and provide vaccines for hep C. we have Al-Anon, AA coming out to the shelter every week and about half residents attend those meetings when there.

We have an organization helping us with drug addiction, health screening. We had to unfortunately take two residents over to the center because they were suicidal.

We are really grateful to have the center across the street. We also have life skills. On the second page is a list of all the many case management services - actually this isn't all of them but the ones I could quantify to date. There is a larger outline of life skills classes. We have them four days a week for residents to attend and they are extremely important for helping residents integrate into society because they have been living on the street. When you live on the street you have to learn a lot of survival skills, and these skills get you by on the street, but are not the right skills that will get you by working at a job, getting along with other people are learning how to live in the dorm situation they are living in now. This is all part of our training for people. We focus on how they connect their feelings to their behavior. We talk about nutrition. We talk about physical health, about safety. We talk about the things that people need in order to really be integrated back into society.

We get referrals from different places. As you can see right now half have come in from law enforcement. We have referrals from the Advent health and Halifax. About 15% coming from the hospitals. And the other 34% are coming from other social service agencies.

Our referral process is something people ask about a lot. If you want to turn to the next page of the handout, it goes through our eligibility criteria. This is our non-law enforcement page that I have here. People have to be 18 or older.

This is not a requirement but it is helpful to us. When people come into the shelter, what we learned in the first few weeks as they come in with this unlabeled medication. We don't know what it is or how they are supposed to be taking it. Try to get service providers when they're sent over if they could help us with that to understand what the medication is. It is not a requirement, it is just something we as people to do.

We do not take children in our shelter. As you know Volusia County already has a family shelter doing great work with families. We focus on people who are single adult men and women. They must be a resident of Volusia County and living in one of our participating communities.

I know for some people this can seem as a barrier, we have had calls from people as far as away as California who are homeless and looking for a place to live. We are getting calls from out of state, from around the state.

As you know we have limited space and that is our reasoning. That our support is coming from Volusia County and we feel that we need to do the best to serve the county.

People who come in cannot have an open warrant. People who commit cannot be a registered sex offender because of the nature that they do live with a lot of other people in the same location. They must agree to participate in our programming which is transformational living.

Our goal is not just get people back on the street. Our goal is to help people learn what they need to do, become self-sufficient, get them into housing. People must be self ambulatory. Which means they can be in a wheelchair, they can use a walker, they can have a cane. We do have residents there with walkers and canes. We are compliant. But we do not have staff that is available to help with showers or getting them up the stairs.

The other thing is that they cannot be homicidal or suicidal at the time that they enter. In that case people need to be going to hospitals in getting the treatment they need and the final thing is that they have to not need emergency medical assistance when they come to the shelter.

If they need emergency medical assistance then they should be going to a hospital. We have a resident come in, we had one resident come in who cannot swallow and that was a resident that we cannot help because we were not able to feed that person.

I want to be clear that we do take as many cases and as many residents as we can who come in. For example, in our health unit we have four beds that are isolated from the rest of the dorm space and we have a resident there right now who does have cancer. He does not qualify for hospice.

He is there living with us and we keep him in the separate location because he has a compromised immune system and it would be difficult for him to be with the other residents. We are doing our best to make every accommodation for as many resident homeless people as we can.

We ask nonlaw enforcement people to do is to send us an email about the intake. We will send back an email with an appointment time. We see those intakes on Tuesdays and Thursdays. That is this page. And if you go to the next two pages this is our law enforcement referral. The criteria is exactly the same but this is how we do law enforcement which is a little bit different. We are open 24 seven for referrals from law enforcement.

Law enforcement has always had the opportunity 24/7 to bring people to the shelter. The only thing we ask is they bring over the paperwork so that we know that this person actually does not have outstanding warrants. The progress that they go through this whole list and we know that they will be appropriate for the shelter. We do have a lobby area at the shelter we have cots. So they come in the middle of the night, what we do is put them on the cot until the next day when staff comes in and that is when we do those intakes.

I will take a minute right now. We have a special partnership with the Daytona Beach Police Department. They have been great enough to lend us Lieutenant Jeremy Nikalo. He was efficient in creating the fill out form. He went around to all their communities and the sheriff department into training for the officers so they would know how to do the referral process.

He continues to help out at our shelter. I would just give him a couple of minutes to tell you little bit about what he does.

>> Good afternoon. My name is Lieutenant Jeremy Nikalo I work with the police department. My chief values partnerships with community. Last year as the shelter was getting close to opening he asked me to step into that role as a liaison to come alongside shelter staff and be able to help out in as many ways as possible.

The majority of my role as a consultant and what I feel are best professional standard practices. I don't make the operational decisions on who gets hired or directly supervise the employees of the shelter or determine that space. But I do have a presence there and I have an office there. So when I'm on site there is a law enforcement presence there. If there was a criminal issue happening I would be the one investigating.

One of the responsibilities that I had was to come up with that intake process, important when looking at other soldiers as if you do not structure the intake process and regulate it properly, you will quickly become a dumping ground for homeless people and become overwhelmed.

I did visit other shelters and that was one of the main concerns. I think a big success here is we've developed a very specific process and the word is out there and that you just cannot show up unannounced, so other agencies around the state and around the country know that you cannot just send people here.

Because that does happen often like she said. Then California was looking to send people to the shelter. That is not abnormal. That is pretty frequent with people who work in shelters. One of the areas and consulting and is the safe zone transition space. Eighth Amendment resting space. Whatever you want to call it.

This is an area that could maximize the efficiency of the program to maximize space if it is working properly. We have a lot of man-hours into this one. That is something that will be moving forward and is a big point of contention. But I'm confident that we will move forward and it will be helpful. Some of the other areas of consulting for the operational policies and the reviewing policies and just give you my opinion on this. Again I'm not the final decision-maker. But I do give my opinion of what the best standard practices when it comes to the security of the building.

If I'm walking around and there is something that does not look right, I will make a notification that it should be fixed because that is a weakness. Along with that is risk assessment of the building and the practices that was just completed making sure that everybody in the facility knows how to make the facility as secure as possible as well as setting up training for things like active threat or fire drills or things of that nature. I'm happy to report that is going smoothly as well.

When law enforcement brings then in they do their own but with social services does it they get sent to me and I do the thing there to make sure they fit the criteria. The forms were developed for cooperation in order to ensure that we capture all that information

And that is the verification that the proper checks were made so that we we know that person should be in a shelter. That is pretty much the majority of my function. I have some other things here were there some request I will handle them as needed.

Such as we just enrolled a shelter donation of bicycles from my local Police Department. I was able to secure contract with the Department of children and families. To be donated free to the shelter. There is a federal program that I applied for we are able to get additional funding. These little things we take on as I see fit. Obviously with the understanding that I would make sure that is OK with operational directors and board directors. Any questions?

>> I want to ask you questions about the referrals. I've not seen a referral form, do you have a copy of that with you today?

>> The law enforcement referral form…

>> I just got it this morning and I've been in the meetings not have had a chance to look at it. The eligibility checklist is running a criminal history basically?

>> Yes, they would consent to running a background screening to come into the shelter.

>> What is the timeframe from referral to entry when you're talking about the social services?

>> I believe not to allow one to two days for processing. By the time I get the email, I check and I print out the form with the verification, and hand it to the case manager supervisor calling for appointments, I would probably say…

>> It takes a few days. We do intakes on Tuesdays and Thursdays. It depends on the call and how many intakes we have scheduled. That is how we make a decision about the intakes that are not law enforcement.

>> And for law enforcement, they are running their criminal history and filling out the form and dropping them off?

>> That is correct.

>> I understand not wanting to allow walk-ins, and I certainly understand the predicament of having everybody influx into the area and just dropping people off. I know I case last month world there was a woman who came on a Sunday morning, it was raining and she ended up sitting outside until the security guard got there in the morning and she was advised that she had to leave. And she said that she taken a bus and had walked to get there. She left with no help and was availed of no additional assistance. It is those cases that I am wanting to particularly ask about and to make sure that I… Understand we cannot take the walk-up but what are we doing, is there a system now in place. Because it was shortly after we opened. Is there system now in place to handle this kind of… And to… Could you perhaps call LEO to come out and streamline the and run them right there?

>> It has been difficult. We first opened there's a lot of things going on a lot of misinformation in the community. In a general lack of information. Because we are brand-new and people are just learning how it operates. It is not just the social service agencies. It also the homeless population around.

We've not had that happen for a while. For weeks now. I think it is because the word is out about how we are operating. The other thing is over the weekend we do not have regular staff. But what happens is we have a contracted security people who were there.

They are people who've been told how to do it if law enforcement brings them in. But if somebody comes and there's been no warrant check and they have no capability of doing that. So that is what they have been told to do. Can we look at that for the future? Certainly. We can look at anything. There are reasons behind by we what we're doing why we are doing. If we had more stuff we could do things in a different way and open it up in a different way were we can take referrals.

But for right now, because we do not have that, this is what we have found that works. I will say that we have been through the last six weeks, we've gone from zero residents to 45.

Maybe that doesn't sound like a lot but if you understand what we're doing, one of the reasons I wanted to bring up the list of all the services we are providing and understand assorted whole referral process is that we are… It is pretty intense.

Our caseworkers actually meet one hour per week with every resident that is there. That is a time-consuming model that we are doing. If we had another person who can work on the weekends. That would make it easier for us to take people who come. But I also think that if you have walk-ins coming in then we have people from California who were gesturing up on our doorstep.

People from around the whole state of Florida. That is something I'm not sure that we want to do. I can tell you the Board of Directors is not wanting to do that. Too hard to manage with all of the people that we would actually have to be looking at in their background and everything. It is a situation that I think would be really difficult for us as people on the ground trying to handle.

>> Is there something you can put into place to provide them with literature so they at least have… They know who to contact in terms of social services to pursue it if they ever came back?

>>In fact, this form right here the one that is right before the law enforcement referral. The one we give to social services agencies -- we get this out if people come up any more information on how to get into the shelter. Certainly all these things were not in place at the beginning because we're just learning how to do it. We are making adjustments as we move forward.

>>OK.

>>I am almost finished. This is our governance structure. We have a 501(c)(3) who make the policy decisions. The reason there is that dotted line is because when the 501 C3 was set up there was no Board of Directors so the question is who is going to point these people. It was determined that the city commission for Daytona Beach would appoint the people for the Board of Directors for first step shelter and they also have the right to remove the Board of Directors. So that is what the bylaws for first step shelter say is that the city commission can appoint or remove the first step shelter Board of Directors. Underneath the Board of Directors is myself, the executive director and as I think most of you are aware and if you are not we have an operating partner Catholic charities who have been doing an outstanding job for us. Bill Bernardo is here today. Bill is doing a great job. He works for Catholic charities. He is our Director of operations. He and I have our offices together. We spent a lot of time talking. He spends a lot of time at the shelter. He oversees our case managers. Actually oversees everything that goes on at the shelter security, kitchen, food everything. It has been going really smooth at the shelter. It's not that we have not had zero problems, but we have had very few considering this massive number of people we have intake over this period of time. I'm grateful we have the Catholic charity partners and Bill Bernardo in particular.

>>I want to commend everyone who is involved in this thing but I think we have one out here. Roseanne please stand up. Roseanne not only puts in her time but recently put a considerable some of her own money into this project and that is something, even though she doesn't want to stand up, she deserves the accolades and I think we need to give her a big round of applause.

(Applause)

>>Yes. Roseann is like -- I am so fortunate that Roseann is on my Board of Directors. I can tell you that. She is an amazing person. You do not know what Roseann has done to help me personally in the job. I mean it is a really big job and she has been there with me every step of the way. I am so grateful for her. We are a mutual club, so. Moving on.

As for our budget. This is our actual budget. It is about $1,269,000. We right now have 49 beds open because that is what our budget can support. I have broken down the nightly and annual costs for a bed. When we open the other beds we will be able to lower our costs because we have a lot of fixed costs with the size of the building and all that. As we increase the number of beds in the size we will be able to lower our cost per night. With a safe zone, I put in 75 spaces, so I want to be clear why there is three stars. We don't know exactly at this point exactly what the size of the soupçon is going to be. The original model is for 73-75 spaces. If we go with a smaller model it will be less. If we go with this one we get the cost down to about $34 a night. That is also based on cause I estimated knowing the kind of security we will need, porta potty's, food, things like that. That is very much an estimate and I want to be cautious about that. The last thing here is I wanted to do a little comparison. I did this for myself and I thought I would share this.

How much does actually cost to run a shelter? What I found is it really depends a lot on the size of the shelter and the goals of the shelter. The top shelter in Lakeland is a shelter that is very similar to ours but it is faith-based so they get a lot of their monies from the faith-based community.

I am not sure how many more services to actually implement but it is very likely to have more staff. The second model is out of Miami. It is enormous, as you can see. They have 800 beds. They have a very large budget. As I mentioned before, the larger the size the lower the cost can be.

There is one in Gainesville that is similar in size to ours but operates at a much lower cost and that is also because they do not do the master case management have all of these transformational services in their shelter the way that we do. Then the bottom is ours reiterated.

I did this so you can have an idea of what does shelter cost. I would have to say that depends on the kind of shelter that you want.

Our Board of Directors has decided what we want is a transitional transformational shelter with the master case management and all of the services we provide. We will be lowering our cost as we are able to get more funds in increase the number of beds we have open and once we open up our safe zone area which most recently is going to be called our transitional holding space or something like that, I don't know.

You all know what I'm talking about. Sorry, I keep pressing the wrong button. So how do we fit into your master plan? I know primarily we come under thriving communities. We really hope there will be a way to improve the economic and tourism in the county because we are finding -- we are hoping to be a place where people can bring homeless people. We know that can have a negative impact on some of the economics in tourism and things in Volusia County.

Finally, excellence in governments although that relates to you all, because we get so much support from all of you we believe we should hold ourselves to the same standards of excellence and quality and that is what I believe we are already doing. We are only going to keep getting better as we get more time under our belt. As we get the safe zone open, we begin to learn more about what we are doing. Our goal is to always have an excellence in quality.

And then finally I just want to say thank you. I wasn't here during the early days, but I have heard all the stories that there were a lot of struggles. It's no secret that we are in the paper pretty much every week because we are disappointing someone, somehow. But we are really trying to do a good job and we are really grateful that you believed in the needs of the homeless people in Volusia County enough to provide them with a shelter. We are going to do our best jobs as good stewards of your money to really help these people get into housing into make a difference for the county. That is my...

>>Thank you Mr. Chair. What a difference a year makes. What a difference a year makes. It is no secret that I have -- was uncomfortable from the beginning with this. Let me tell you what changed my perception and encourages me and it is the first time I can genuinely say that and really mean it and not just posturing appear. I'm going to go back to Roseann.

I shared this last night on a radio show but it is the truth. I had a conversation with Dwight Selby before the first step last board meeting. I talked to leaders all the time about things that are going on in the county in particularly this project. I said to him and this was before your meeting with him, I said Dwight you need a champion. You need a face for the project. Need a local phase for the project. We have that and hope place. We have to find a local champion that will love our community enough in step up and be the face of a very difficult task in difficult situations but one that we all need to be successful. One that we can all champion. And then you had the meeting the very next day and Roseann did what she did. So, Roseann -- here's some more tissues, it must be the day, there you go.

>>I just made everybody aware of what all these people have been doing. It's not me.

>>Roseann. We have to put you on the record if you're going to speak.

>>Sorry.

>>It's not saying that we don't want you in the record. You are welcome as you know you're welcome.

>>Thank you

>>So Roseanne very genuinely from community that needs this and we need you to be successful, at the same time being responsible for Volusia County and doing what we do. I will be your biggest champion. You have turned the community around a maybe it's because you're not an elected or you are not one of us and they are going to say you have an agenda. You wrote the check. You are on the board, it came from your heart and I know you.

>>Can I say something please? We just need now to make decisions quickly. I have an architect standing by but we need decisions. Everybody has a different opinion, OK? That is my biggest thing. I have builders standing by, concrete people. So the money I give can possibly help us more food in the shelter and other things. The safe zone will always be the safe zone to me. I am just saying that we are going to be making decisions that I hope everybody can approve and that's all I have to say.

>>OK. Thanks.

>>And one thing I heard you say Doctor is the first to you listed on the homeless shelters on the state of Florida maybe all three of them the common bond that they had was the faith community. We need to rally our faith community to support this project here locally. And I mean faith all the way around. So, clearly that is the foundation for success for those others. It is one thing to come out and say you need to do this. It is another thing to write the check and be part of the solution and that is what you have done. Thank you. I would just like to see maybe considering real outreach to the entire faith community and see if we can rally them. Moments build momentum and that we have complete success and expansion.

>>I have had some conversations with faith about having Sarah, we have ceiling panels we may use.

>> Halifax health should… (inaudible)

>> From the start they were there from day one. Very important, Bob thank you. In the hospital and others.

>> Don't tell me to wrap it up. I have some things to say. Because this was one of my passions when I ran for the first time. I have been praying for this for a long time. Working with the faith community and everybody else.

The fact that this is a transformation shelter. That puts us at a different level. We are not just taking people off the streets, we want to make a change in their lives. We want them to be productive citizens. This is the way I believe we are heading.

Doctor, the more I've gotten to know you and you're not my Super Bowl buddy along with Roseann, but you are the right person. You are the right person. I am so so grateful that you have been chosen for this leadership.

Just the report, we needed to see this and this is exactly answering the questions that we have all had and this helps me put my head on my pillow at night and rest a lot easier knowing that it is heading in the right direction to have 45 to 46 people in six weeks and what you are all doing.

The changes. Housing for some and moving them on. I think that that is to be praised and I'm just so grateful that it is all working. I'm glad to see that there's going to be a safe zone or whatever we might call it. I think that that is a good thing.

And Roseann, here we go again, this is just a bad day, or good day. What can I say about you. You just always show up when they are needed. When you showed up you change the whole thoughts for the entire community. This is not just about the County and the city is coming together. We need some of these private partnerships in Halifax. Thank you so much for all you are doing.

But we need this and we do need the faith committee, the whole congregation area. I know when I went through Penelope years ago with Judge Hughman, the faith community provide meals every single week.

These are areas where people can reach out and help. This needs to succeed for Volusia County. I would encourage everybody. It is time to step up. We have it rolling. Doctor, I am just overwhelmed with what you are accomplishing already. Thank you so much for this presentation.

>> You are welcome.

(Applause)

>> Understanding the mission. If you could show the next to the last slide in the structure and how this operates. 501(c)(3) with the cooperation of the board and the board is the one making the decisions.

I think the name that was chosen reflects the mission. This is a first step. There is a lot more to be done. First Step shelter, that is the mission. It is the first step. People need to understand that it is not a place for walk-ups to come in and get a meal and a place to stay overnight. That is not the intent nor design.

It is a design to change lives. You've already done that just with the differences you've made in the few that you found transitional housing for full stop the ones that you've helped get employment for. All of that is a slow process. But look at what is happening just three weeks.

Remember the first report we had twentysomething people. It is going to make a difference, going to make the difference. I think what resented is thrown out the gauntlet of challenge to the rest of us. To do something, individually, collectively, I think that is where individuals need to now step up.

With the faith-based communities which are started in 2015, saying if each one would contribute so much money a year, 76 that year, if each one contributed a certain amount… I know our church made a commitment that if it came to it, that we would commit X amount to a shelter.

It has come a long way with what father Phil has done. All of this is in the right direction. It is not under the control of the auspices of the county. We are the ones from individually we can do things feel so but this is not something that is our challenge. What we did was we made our first step in helping a getting constructed and built.

That was our first step and now we need to go forward with the others.

>> I just wanted to talk earlier and ask a question, but I do have some comments on an actual first step. When the First Step shelter was first brought forward it was very important to me in seeing us as a community reach out to help others to succeed.

I think that that is so important and definitely needed in our community. As we all know seeing things on paper, typically things ran beautifully on paper not so much in person. Usually at every level. I will tell you that I'm very disappointed to not see the city of Daytona here today because I specifically had asked and reached out to have somebody from Daytona here today to talk about how did we get to this point and there are some concerns that I had with us getting to this point before you came on board doctor.

We all know that there were particular issues. There were particular issues that I had with the actual building itself. When you talk about the training room, the training room is the size of my bathroom. I have concerns about that. When you are building a facility where one of the main focuses is teaching life skills stop and the life skills you are teaching are very very important. Especially for this community.

And when that room is so tiny and not adequate and cannot hold a table. Just a couple of chairs. They were issues that I had that I would love to address with the city of Daytona and us getting to this point.

What I can tell you is I'm looking at… Ladies could you all stand up. I'm looking at a group of women with the faith-based community, and a man over there. And two men, I am sorry. Who have been very actively involved.

When we talk about involvement from the faith community is not necessarily money. Because I will tell you that these people have been volunteering every single weekend and coordinating. You and I talked about Joan, certainly, currently coordinating that there are people there to feed everyone on the weekend.

A lot of these needs are met. And that is something money cannot buy at this point. For you guys, I think you for your dedication because you have built to bring us to this point. Thank you.

(Applause)

Roseann, I applaud you for bringing us to this point and for stepping up with such a large amount to put into this. My only concern, I will be honest with you, when I first heard that you gave money to the shelter, because I wanted to ensure, and I think you fully understand what I'm saying because you brought it up yourself here.

You want to make sure that the leadership moving forward, I wrote it down, the leadership of being fiscally responsible from this point forward with the money that you provide is absolutely where we need to be going. That is my only concern.

I really want to make sure that we are headed in the right direction, I'm very hopeful, Doctor, with your leadership that we can open a new direction. I still would like to talk to the city of Daytona at some point. But moving forward… Do you want to come up to the microphone with me?

>> State your name and address this time.

>> Anne, 2500 S. Nova Road in Daytona. Just so you know my check… Have a restricted account and be spent how I see fit.

>> What I know is you can get things done so I'm excited that you are providing that money. I know you have accountability and will stay on top of that. I have faith in that ability.

I have visited there and I have seen that you are helping people. I think that we can make this work. I just really want us to stay on top of making sure that the leadership is focused and that we are headed in a good direction and that the money is spent on the things that he needs to be spent on.

>> We have three people from the public. If you still want to comment… One suggestion once is no. We need to move this along. We do have a full agenda for the rest of the day. We have taken time for some very important issues, but let us do try to move this along if we can.

>> I am finished.

>> Thank you.

>> Joan Campanella 721 Pelican Bay Drive, Daytona. As I listen to the pastors in vacation I cannot help think about how relevant that was to the subject of homelessness.

I believe is this Sunday or last Sundays gospel, the synopsis of which was whatever we do or do not do to the least of our brethren is what you do from me and that was Jesus's words.

As a taxpayer and resident of Volusia County I wanted to thank you all for your part in making the first step shelter a reality. Without the menus you committed for construction and operation, we would not be here where we are today.

45 of our brothers and sisters are getting the assistance they need, as we heard three people had their housing vouchers. One is already in housing. Whenever I am at the facility, I'm humbled by how grateful and the success of the individuals I talked to.

They look so different, so which I knew on the street. They look completely different. The staff of the shelter are amazing. They are giving these individuals back their dignity and I want to commend them too. I'm hopeful that you not only honor your $400,000 annual commitment, but consider raising it so we can help more of our brothers and sisters.

Very soon we'll be starting a campaign where we are talking to all of the different churches. Thank you all.

>> Thank you Joan. Karen, you and Suzanne are OK. At this point we will take a lunch break and we will be back at 1:30. The staff can eat and be back by 1:30 PM. We will recess until 1:30 PM.

(Lunch Break)

>>Good afternoon, we will be reconvening the Council meeting in less than one minute. T minus 46 seconds. It is 130, and at this time, we will go ahead and reconvene the Council meeting. Tad, you are up for item number four.

>>Good afternoon. Items four, five, and six all pertain to the writing project that has been left for contract for construction. These are agreements that are associated with a particular project and clean up certain things I need to be done. Just a little bit of background as it pertains in multiple agreements, its current incarnation belongs to the city. We will be we reconstruct taking that over from them it will be our project to maintain in that perpetuity thereafter. We crossed the FC Railroad halfway through and the road crossing portion is the responsibility they've been paying for any maintenance that occurs or any licensing fee is required.

We own the canal which is on the south side of 10th St. and there is a trestle bridge that allows the railroad to cross our town through their right-of-way. We pay if there's any maintenance fees associated with that bridge, we pay for that. Item 4 is an agreement to ourselves and FAC to replace the existing bridge with a box cohort that we will continue once it gets outside of the right of way over east to US one. With an agreement with the FEC they will do the construction which is consistent with how they like to do work in their right of way, they don't want it trained in that type of activity to do that type of work so we pay them then they have our contractor go to work.

As with anything with the railroad, there's not much negotiation and we do our best to get as favourable an agreement as we possibly can, but there is no negotiating with regards to price or anything like that, what they tell you the cost is, you can pay it or not. That is will be got worked out in the agreement and we will construct then we will pay for the maintenance and an annual licensing fee thereafter.

Staff recommends approval.

>>Miss Denys.

>>Thank you, Mr. Chair. I am elated to make this motion regarding 10th St. and a couple hopefully after that, for the Interlocal agreement between the County and the Florida East Coast Railroad and the bridge advisement for the 10th St. project.

>>Motion made by Denys, seconded by Wheeler, any discussion? Hearing no objection of the motion here, hearing no objection the motion passed is unanimous we will continue on using item 5.

>>Item 5 is a tri-party grew between ourselves and the city... As I mentioned, 10th St. in its current incarnation belongs to the city of Symrna Beach and they have been paying the maintenance fees and the annual licensing fee under this agreement, they will continue to do so. They will pay any future construction activities that need to occur after we build the road and the annual licensing fee.

The county will go ahead and pay for the construction, the reconstruction of that crossing to match what our plans call for in terms of the road section and FEC provided by yourself with construction annual maintenance fees with the city of new Symrna Beach, they will maintain the crossing at that location. The city won't see this agreement till February 11, we did not want to hold it up waiting for their approval and the fact it is again a railroad negotiating contract agreement, there is really no room for negotiating spectrum.

>>That is not subject to their approval in the motion, correct?

>>Correct, we would like to amend the motion to stay, yes, it's approval is conditional on the city of Symrna Beach approving it. And then the second part is would be responsible for, we do believe you're going to get reimbursed from that by the Department of transportation under their railway funding mechanisms, it will be approved until later but it is on the list we do expect it will be funded in the next DOT fiscal year starting in October.

>>Miss Dennis.

>>Thank you Mr. Chair, of the tri-party agreement between the County and the Florida East Coast Railroad for the railroad crossing for the 10th St. widening project.

>>Motion made by Dennis Eck by Wheeler, any question or discussion? Any objection of the motion, hear no objection the motion passes unanimous, will move on to item 6 which is also relative to this.

>>Item 6 is an agreement between ourselves and the city of new Symera Beach which they transfer the right away, for the previous section which it wasn't transferred, they will transfer that to us and take over the maintenance portions, north of the back of curve in the right-of-way to include maintaining the improvements, anything that occurs, sidewalk, and the mowing or debris removal they will be responsible for that as well.

>>It's worth noting that only did we negotiate with the railroad there is a great collaboration with our cities yet again, I want to thank you for that. It is great to work with our cities and our district to accomplish a task. Without a move approval for the inner movement agreement for the county city for the right-of-way transfer and maintenance responsibilities for the 10th St. widening project.

>>Motion made by Denys, seconded by Wheeler. Any discussion or any objection to the motion? Hearing no objection, the motion passes. Again with Commissioner Lowry not here. Item 7. This is a public hearing, we will open the public hearing for this.

>>Good afternoon, Clay Ervin, Dir. resource management, today is an administrative amendment to our copper has a plan, specifically our conservation element. As the Council is aware we have undertaken an update to all of our elements and copper has a plan to make sure things are not necessarily required by other types of things and those types of lines are cleaned up and to bring up and comply with anything that has changed. With this particular element, we have two things that occurred since the last time we looked at it, specifically the original resiliency action plan and a 2016 ordinance by the Council of basically prohibiting... We've incorporated those ideas into this element as well.

On page 7 – 21, there is an overview that provides a good summary of what we are doing in here, we have four basically key areas in our conservation area element. The first one pertains to water quality, the second pertains to wildlife and native communities, and lastly we talk about minerals and resources. We made minor changes to all of those, it basically addresses the critical issues of what is now required by Florida statutes and also what is required by our County Counsel. As referenced in the opening statements we did put in with the water resources to our regional resiliency action plan. Which I put some of the requirements for coordination with the DEP as part of the national communities of wildlife, with air quality, to make sure their standards are helped and lastly, the mineral and soils we bring in with the County Council has previously taken action on and regards to fracking.

These are very quickly the changes we have made, if there are any questions I will be glad to answer them, this was presented to PLDRC who unanimously recommended approval, this is a hearing so what will occur is we all decide to prove this, we will send it over to DEO for their review, Volusia County growth management economic opportunity. So that way they can conduct a review and if there's any comments from them, and we will incorporate it to the final adoption which will, proximally 36 days.

>>This public hearing, I do have one card filled out, I don't see him jumping out, are you here? Since he is not here, I will assume he is not going to comment. We will close public participation and close the public hearing, Council. Miss Weaver.

>>Transmittal hearing for amendment to the comprehensive plan conservation element case CPA-20-001.

>>Motion made by Wheeler second by Johnson, any discretion? We point out one thing, this provides a greater level of conservation, a very good move with the environment being included in there. It's a good thing to have this and I would see no reason we would not have it accepted, as you mentioned. The PL DRC 60, any other comments or any objection to the motion? Hearing on the motion passes. Unanimously. We will move to item number eight, this too, is a public hearing, will open the public hearing, Clay.

>>Clay Ervin, Dir. of resource management. This is a long research effort on your staff to incorporate many of you the job provide their two that come to mind, there was concern that we did not have a Southeast Activity Center. Miss Denys brought this issue up, they asked us to go and see we could do to help bolster the economic opportunities and specifically around this area. Also there has been a very specific direction to make sure we are poised and if there is any opportunities to expand our manufacturing, specifically the world of aerospace and economical industries. What we have done here is kind of a complement to what we did at the last meeting, at the last meeting we provided for very specific overlay into the zoning district over our 300 to 400 acres we have south of the airport. This one actually applies to 342,000 acres that is bounded by US 17 US 92 and the Atlantic Ocean and the County border. This area has been identified in the Cape Canaveral master plan as part of their technology triangle.

What that means is that this is an area where primary, secondary, and tertiary manufacturers of air commercial spaceflight could locate because it is within 25 to 50 mile range of the Cape. Also the proximity of our airport the presence of the University also provides us with an economic advantage when seeking out to try and recruit aerospace and aeronautical industries. We have done is put in place an overlay in our comprehensive plan, what we have said is that of these 342,000 acres, there is approximately 11,000 in our non-residential land use category. That means we can provide industrial, regardless of what the land uses, if someone came in and wanted to locate an aerospace industry there, we could rezone it to PED, ticket through an expedited review process and ensure that the administrative aspect is taking care of it in a very quick fashion.

We also put in process something and in global with what we did with Spartan Industries here and that we realized that some of these areas may not have quick and easy accessibility's centralized utilities that were put in place and it is okay to be able to have on-site treatment facilities with the understanding the development would work with the County, if there are any surrounding cities to potentially come up for a master plan to help explain the facility. What you are seeing is we are trying to address all the concerns that would come up with our previous experience we are dealing with those electors who are trying to come up with those types of industries. Again, it is just one small part of the larger bag of tricks that we can have we are going out there and trying to recruit the targeted industries.

That is your thing I want to make sure, as you can see, it is very specifically targeted to specific industries tied to aerospace and aeronautical, etc. be a situation where we improve this and the next thing you know somebody is going to come in and try to put in a cannery or something along those lines. This is very specific, and very geared towards the aerospace industry. There are any questions I will be glad to answer them. This is also a transmittal hearing so again, will also go to the Volusia County growth management commission, and the Florida Department of economic opportunity for their review. We will be back here hopefully in 30 to 60 days.

>>This is a public hearing. John Nicholson?

>>John Nicholson 413 W. Grand Ave. I like the idea you are proactive so many times we try to catch up from behind. I do have two problems with this. One, when you do a blanket location all of these locations that are not residential many of them will be next to residences. So you do not want to put in 10 or 20 or 15 years people are living there and all of a sudden you put in an industrial park next to them. It is happened in Daytona Beach and it happened in Miami. Be careful what you wish for and unintended consequences. Secondly, you need to put teeth into what you are doing. I often hit you with Daytona Beach versus the rest of the county. That we are a donor city. I got her to admit when she was County chair that we are a donor city. We give all this money and do not give it back. You have any sales tax it was giving you 20 and you give us 3 million back I don't like those kind of things but in this instance this is the time you need to put teeth in it.

>>I wondered where that comment came from because this is off the subject of what we are talking about.

>>What I am asking is that you take the money and be upfront and get it sound.

>>What we are talking about is a comprehensive plan amendment.

>>I'm not talking about halfpenny.

>>I don't mind hearing his last minute.

>>You will hear is last-minute. But we are not discussing...

>>You do this all the time. Teeth. The reason why I am saying put teeth in this is that there is an area if you are going to deal with the space industry, put teeth into it where it will do the most good which is Oak Hill. I understand it's not Daytona Beach, it is Oak Hill. So put in this thing that you will then put the money for infrastructure in Oak Hill early so that when it comes time to build the industry that that land you will put PUD will be able to quickly without the infrastructure cannot be built. I think you understand.

>>You still have 10 seconds. OK.

>>Point of order.

>>We will close the public participation portion and just for clarification there is nothing about putting the money into the infrastructure before you have the cart. This is to create the zoning to be able to move quickly on the plan for future commercial space industry. Anyway, Ms. Denys.

>>Thank you Mr. Chair.

>>Is there motion?

>>You want a motion before discussion. OK. I will gladly move approval for the amendment to the comprehensive plan for future land use element in appendix 1 establishing the commercial space industry opportunity overlay Case CpA20-002.

>>Is there a second? Motion by Wheeler.

>>Can you put up on the screen, from this agenda item that looks like 08 – 30. I don't want this to get lost here. This is not just about Oak Hill. We have to see the big picture. It is an overlay area. Now it is the agenda area 08 – 30. The page. While she is pulling that up and it only relates to the unincorporated area. It is not the city. Only are unincorporated area. In our agenda item on page 08 30 and next to it is a copy of the price commercial space chain characterization supply chain that we had asked for which team Volusia we had asked to present and give us an update on the supply chain when we turn aeronautics over to the aerospace -- to them last year this counsel did and now we have requested them to come back to us specifically to update us on the supply chain.

I want to connect all this because as we are going forward it is all interconnected. It is page 0830, on the agenda item. I have got it I want them to be able to get it.

>>That should be easy. No, page 30. That's pretty easy to do. I did it. And I'm not that tech savvy.

>>Marcy, it is right before this...

>>I don't think that is it.

>>It is. It is not of the agenda item. They are just throwing on the screen. There we go. So that's the picture of industry overlay. You can see how far West it goes into Deland. O'Steen is a very big recipient of this. They have areas in there that have been identified. It goes all the way up. Take a look at the land here. It is not just about Oak Hill. This is an overlay area so I do not want that to get lost. That we are just focusing on one area. This is been a big approach. Staff did a tremendous job identifying just under 400,000 acres have been identified.

This is a big step because now projects are not looking for shovel ready, they are looking for permit ready. That is what we are doing and that is what staff did a great job last Council meeting streamlining that permit process to get from 9 to 12 months down to three months and even getting quicker. Mr. manager, is the first time we have ever done an overlay like this?

>>To the size, yes.

>>Into this particular targeted industry.

>>Right.

>>I have to say it we are going where we had never gone before.

>>I like it.

>>That is the focus, it is the goal. It has not been a heavy lift, but a detailed...

>>Lift. The staff is working diligently. The last meeting we had the area for our property. This, as you said, extends all the way West and gives us many areas of opportunity. They are, to some other comments areas down the road as we do build infrastructure we also keep this in mind as well because it will be part of the equation. When you nobody industry could be and hopefully we can coincide that with some of our long-range plans in the cities around. That is the other part. They will be serving some of these areas from the utilities simply.

>>Now, I went to flip back a couple pages to page 27 that has the global space economy. Why are we doing this? The question is why are we doing this? Because -- can you put up there page 27, three pages before this one. Nope.

>>That is what 27 is.

>>Oh, excuse me, 38. Yeah, 38. There you go. Pull it down a little more because I want to see the colored wheel in the middle. That is what we are looking at. Commercial space industry supply chain. The global space economy. See that 348 billion right there that is from Bryce our consultant we use for the supply chain. That is 2017. And put up the sheet I just gave you. I'm going to pass these out. That is 2017. Fast forward to 2019 we went from 348 billion to 5 trillion in satellites and supply chain marketing. We want higher paying jobs, better quality jobs. It is in the supply chain marketing to all of these industries.

This economy is growing so quickly that there are technologies and centers and widgets, it's about cargo and payload that we have not even thought of. It's just amazing the supply chain that is out there. We have the ability to capture that. Now because what we have done with the land over by the airport and honestly when the opportunity comes it's probably going to be .0 over in Daytona there at the airport between airport and Emory Riddle. That is probably going to be the first place that gets anchored. I am so encouraged. This is a big.

We have been talking about it. I know people have joked about it. You wait until this comes through and then see what is going to happen. It is so forward thinking to work with staff doing as much as they can to streamline the regulations and get this permit ready. And the timing is perfect because we were just in Washington DC last week for the FAA commercial aviation aerospace conference. It is kind of a theme going on here and we are just north of the Cape.

>>That's correct.

>>And everything is moving north.

>>That's correct and that's what we heard. I have a little report on that. Definitely you start to see the advantages that the private industry will have by being near the Cape but not necessarily in the Cape. That was some interesting conversations that we were able to have with some of the private rocket specialists. It was a giant Big Bang theory.

>>It was a whole week of giant Big Bang theory. The industries that go along with them, another industry sector that has been identified and we talked about it with team Volusia is our medical anchors. Our medical community is growing in the support to that industry is all tying into all of this. Our future is bright and Volusia County and I have to tell you I am real pleased with the strength -- this is visionary leadership. This is visionary leadership for something that when it comes through we can take a deep breath and get the manager -- that's a whole another issue we need to talk about -- room to move around the budget to accomplish for our citizens because we don't want to lose the next great opportunity that comes at us. We are not going to, we are absolutely not going to. You set us up for success. Thank you, Mr. Chair.

>>Any other discussion?

>>While I am definitely excited about the space program, I grew up in Brevard County which is right there across the river, sat on the rooftop of the vehicles and cars parked to watch the rocket launches and sat across the river to watch the rockets. I'm very excited for the space program. I've been to the meetings as well in Tallahassee, and DC, and one of hoping is that while I think it is wonderful that our economic development division in the airport and council members and team Volusia and everybody else that is on board pursues new industry and pursues bringing new industry to our area new possibilities, I would also hope that we are focusing on our current needs as well. What I don't want to see happen, and I hope that we seriously keep an eye on keep in the back of their minds as we are making these decisions. I am reading these policies, additions, and the ordinance we are. Coordinating that will facilitate for target space industries. Shall coordinate and shall ensure that basically, fire and all the emergency of services are available down there. When a targeted industry comes in, I have heard the discussions about improving the road to the canal and all of those kinds of things, and while those are great ideas, I'm very hesitant and very worried that when I am looking at tremendous infrastructure needs certainly with my own district and the county, that we are not addressing putting in a lot of money into this area and shifting those needs. You just mentioned shifting funds, there is some major needs around the county.

While this is a great direction, I would also focus on that, again looking at the policies under 08 – eight in addition to a number of other things, it is saying that Volusia County shall do all of these things we have someone that is interested. Looking fiscally and what we are looking at, and that worries me.

>>Was it something specific that said it would shift funds from capital projects that are funded to something else?

>>Clay, come on up?

>>It was basically met to set us up from, I think Miss Denys mentioned, will be have done last week was really and around the airport to very specific property that would allow some master planning and permitting. This is just several steps above that just to see planning stuff out of the way that would make the land, and could be used for other industries as well, this is targeted specifically as an overlay because of our work and space right now. Clay explained it, we are not commiting any money to it, it is committing a plan so that, again, places like the cities will be serving some of this area and ourselves, and now this is what it could possibly be here, and therefore, start putting some infrastructure or make sure they include that when they are doing other work.

Get a little bit deeper, Clay.

>>The way plans are set up you provide a break into objectives then you have specific policies. What we are talking but here is objective from 1.35 which says Volusia County shall encourage the location and targets to properties having transportation, utilities and transportation. Then we set in motion a series of mandatory coordination, it does not command us to necessarily spend those monies in those areas, it is basically tell specifically the Florida Department of opportunity, that we are understanding that we have to coordinate, and I want to clarify again, that is for the Southeast area, if you look at policies, 1.351 through five, some are pertained to Southeast because it does have a transportation network that is somewhat lacking.

This gives us our goal is to enhance that area, but otherwise of these objectives, they are applied to the area within the overlay. Again, it is not necessarily saying we shall spend the money over this as a top priority, it indicates we are here to make sure we are coordinating all these regional and local agencies to ensure that the infrastructure is going to be in place so we are not behind.

>>But it is setting into place future direction, not saying we are spending the money right the second, but is putting in the place the direction so that when things come up, we would be improving that road to the canal and doing all of these things and putting water and sewer down into Oak Hill which is not available right now. And I have to tell you, I think there is a lot more things that we should be focused on right now in Volusia County.

>>These are similar to the policies we have here at the plan. I don't want to minimize them but I do want to say they are very generic and that they are basically showing commitment by Volusia County and coordinating with our partners, it does necessarily, again, is something you will see that we have in many of our activity centers. Some of our other economic development aspects, these are generally shown in the same category, we realize that the ultimate in prioritization set by the County Council, when you prove your capital improvement per rank. That is where you have to take a balance all of those different competing to make a determination on what gets funded.

>>That is my statement right now, is that it appears to be the direction of counsel at this point that space is a priority. I know that was never my priority, but this appears to be where we are headed. I'm just very concerned about the current needs within Volusia County before we go spending money in other areas, that is what I am saying.

>>No money is spent until we approve it, that set aside, this is a planning tool which is opposed to be an operational tool. If you don't plan, you have to react, and if you react, your way out of the ballpark being a reactionary. You need to be a visionary with action. Ms. Dennis.

>>Thank you, Mr. Chair. You know what this is about? It is about jobs. It is about jobs, it is the higher paying jobs. It's what our citizens need, and this is a planning tool, and it is market-driven. This is nothing any government is going to sound position. We are just trying to streamline the process and not do away with them. But identify the wetlands and mitigate them, identify which is what our citizens want us to do, and then we have the stakeholder engagement meeting at the airport, with team Volusia, with our universities, with all the other leaders, the CEO alliance, and many other private individuals. The one thing they always ask us to do as a government is get out of the way, let the market drive the outcome, this is what this will do and as far as infrastructure goes, the proof of this is on the consent agenda where we just approved phase 1 or 2 done at the Indian Harbor state was septic to sewer, working on that for about four years. We got a lot of that through grants and funding opportunity, it doesn't happen overnight, it is a regional approach. You can't stay in a silo and say this is what's going on in the slow area. I don't want to be concerned about this, and let's not think about the future and the possibilities and the $5 trillion industry that is a possibility that is right in our border. I'm going to support the possibility of expanding our economy in getting the government out of the way any day, all day. I make no excuses about it here. This is not committing the Council to anything and there was spending money, in fact, it is just the opposite. It's like staff had said, if you read the supply chain report, if you read the agenda item, it is so encouraging on what the opportunities are for our students, for our supply chain, our current corporations that supply vendors, our composite, welders, our fiberglass finishers.

I'm telling you, there is a huge supply chain marketer, and it's not about space, it is about aviation, but aerospace, and all the other, but 20 or 30 more industries, if you read through your agenda items that are included to the specific overlay district. That is why I wanted you to see the map, it's a huge 380,000 acres. This is big, it's not little. And it is a regional approach, and we do collaborate with TPL and we do correlate with her funding partners and team Volusia and the CEO, and the triangle from the space from port Canaveral. You are going to have to tell me to stop because I'm not going to come under full steam ahead and anything I can do to attract quality jobs in this industry to increase the industry for Volusia County that has been asked for in every single sector. Nobody wants has had please don't do this.

I have not heard that once, Mr. Chair?

>>One of the things I talk about a lot now and always had people agree with me as we educate our children because they have to get a job somewhere else. We have our institutions, and in this county many of them, and once again, they are training to go somewhere else. We look at everyone, every time we get a financial about where we stand with wages in Volusia County, and we sit low. We can change that without good industry. I commend Clay and your group for getting ahead of this curve and being prepared for what we may see in the future. Rather than all of a sudden we are behind the eight ball because somebody else has. It is the only way we can bring our wages in this county up to where they belong and maybe even surpass other areas. I don't see where it is going to change our priorities here, the only thing it might do is help us get some tax base that we can use that is not only homeowner, which is one of the great issues in this county, is we are upside down before the industry and business versus homeowners have paying insurance. And it is something else we have to look at long range. We are going to grow and we can stop it and this is one of the ways we can do it and do it in a right way, and I support it fully.

>>Ms. Post? Any other discussion? Any objection to the motion? Hearing none the motion passes unanimous.

>>It's actually 50. Ms. Girtman is out of the room so that she passes is 5.0.

>>I think we will make that key, Clay?

>>Good afternoon, Clay Ervin... South of Glenwood north of Lake Molly, the subject property has a zoning of before, there was a previous special exception approved in 2007, they never came through to follow through with the site plans so that special exception expired, the property has been seen here and the new owner is trying to look at doing the same type of development, there is going to be a bit of a change from the previous plan in that previously they had 241 of storage units, this one is proposing 345. There is a grand total of eight buildings totaling 40,000 ft.² The conceptual site plan is found on page 9–12 of your agenda packet. What you will see is that here is Glenwood, here's the stay rode 11, they are preserving the southeast corner and utilizing that for storm water, so you will have it as a tree buffer then you will see the eight buildings basically creating that enclosed space. They are on stay rule 11 so they will have to comply with our standard. It is with in the airport overlay, and we checked it soccer be a problem from that perspective.

It was sent to the PLD RC with the recommendation through staff, PL DRC held a public hearing and no one spoke against it. It was unanimously approved by the PLD RC. You have your staff and your advisory boards sending an recommendation of approval. If there are any questions, I will be glad to answer them.

>>We close the public participation portion of the public hearing.

>>I will move to approve since there is no community objection of the special exception of mini warehouse on 4.8 acre general commercial before zone property located at 2503 State Rd. 11 and 115 Molly Ave., Deland.

>>Motion made by Girtman seconded by Johnson? The motion passes unanimous. We will move to item 10. I bet Brad Harris is coming up along with Rick Carl.

>>Good afternoon Mr. Chairman. Rick Carl. Before Brad gets up I wanted to make a couple points. One is please come the general public is invited to come to the briefing Friday morning at Dennis McGee room. It starts sharply at 8 a.m. Get there at 7:45 a.m. and have free breakfast. Heather Schubert is here from team Volusia as well. We are going to be changing up the briefings coming up to add team Volusia's report. We have been remiss and I apologize in the past, team Volusia has just come on an annual basis to give an update to the funding renewal. After some discussions internally with County manager Suzanne and team Volusia we feel it would be better for the Council to update. We are focused on the business retention and expansion effort mostly and team Volusia doing recruiting. To get a bigger picture I think this would be helpful.

Finally, the County manager will be talking about the trip we took to Washington DC last week to participate in the FAA commercial airspace conference. I do want to emphasize that while we the County economic development team Volusia and CEO business alliance are all focused on the aviation sector we are not taking our eye off the other industries. A major medical facility along with our two major hospital systems here we are occurring the alliance and all of us to get together with that sector as well as well as the financial services sector and the other insurance as as we have here in the financial services. We are looking at the whole picture. The aviation aerospace sector is moving so quickly. We appreciate your support in allowing these planning tools in these tools in the workshop, our tool shop. Without any further delay I would like to introduce Brad to come up and get the quarterly briefing.

>>Thank you, Rick.

>>Good afternoon, Mr. Chair and members of the Council. Brad Harris and economic development director. Is a lifer and manufacturer I will add a comment to what Rick said. Very few manufacturing companies or silos. They service many industries. Even though we talk about aerospace and medical we have people in this county that have been serving both of those industries and probably three or four more industries. Very integrated and we don't want to lose sight of that in all of our strategies.

I before you today to give you an update on the fourth quarter economic development. We have been on a trajectory of growth for many years. I will say upfront that trajectory continues. It is good news for the county and I'm pleased to up here and share some of that with you.

I really want you to focus on the blue line which is Volusia County 38 760. That is our average private wage. Those words are important. That becomes the basis for our qualified targeted industry incentive program that we participate in. It is one that is managed by the Department of economic opportunity. When we get applications for that inducement incentive the basis for that on applications received this year will be this number. That translates into an annual wage of 44 574 when you put the 115% requirement on it that goes with the QTI incentives that we consider in this chamber. The other reason we put the startup as it gives you a relative trendline for Volusia County, the state of Florida and the United States.

We talked about this in the past. It shows in 2009 the nation began its growth out of the great recession. It took Florida a little bit longer to get its feet on the ground and it started out at that great recession in Volusia County was a little later than that. It took us longer to get our feet on the ground and we begin to grow out of that and you see that reflected in these wages. I just wanted to put a stake in the ground and say if you look at the last five years of Volusia County Florida and the United States wage growth, and it's not shown on the print. The United States grew 3.01% on average every year. That is how wages have grown from 2013 to 2018. The state of Florida's wages have grown 3.06, almost the same. Volusia County's wages have grown 3.09. All of those entities have seen roughly on average 3 percent growth over the last five years. Once everybody got their feet on the ground the growth rate on wages has been pretty much the same across the board.

The second chart I have is to give you context for the wages themselves. There is a lot of concern about wages. I want to show you where we set. We saw this chart last year. But our position in the state has really not changed. What you see here are the counties that surround us and I add St. John's to it because they are on I-95 and the profile is similar. It shows us right in the center the annual wage numbers for our surrounding counties. That is the same position we hold in the state of Florida. We are about number 30/67 counties. We sit in the middle. We are not at the bottom or the top. We are in the middle. From my perspective that is not a bad place to be. That is where we sit with our wages relative to the communities around us.

I am going to move on quickly one of the other major areas of measurement for economic health and that is our employment. A familiar chart to everybody here. It shows in descending order the size of employment by industry. The dominant ones up top 50% of our employment comes from education and health, leisure, hospitality and retail. They are all growing. They go up and down quarter to quarter. They are basically healthy and have been growing over the past several years. I will say education and health has hit another record in terms of the number of people employed in the industry. That is the highest in our history. And then transportation or housing and utilities which is done at the bottom in a small number but it reflects the fact that distribution has a growing presence in our county and obviously with Amazon adding to those numbers we will see that go up to numbers we have not seen in the past. Good information and good trends. We are growing with our labor.

I will move on to the employment levels. On this card fourth quarter 19 for Volusia County, 257,000 people are in our workforce. We hit a record high back in the third quarter and we are so close to that today. Our unemployment down to 785 people. If you read in the paper, we have hit 2.9% unemployment in the last month. Back to the levels we have not seen since the depression. Again, great news for our county. I think we will leave it at that.

Let's move on now to the city's. We show you for six of our cities, 25,000 residents and over. We actually have the detail for our labor force employment and unemployment for those cities. I won't say a lot other than to say Daytona Beach had the largest drop numerically in the number of people taken off of unemployment roles. If you move on to the other cities new Smyrna, Ormond Beach in Port Orange. New Smyrna had the largest percentage drop. Unemployment which is a great job. Than Ormond Beach is the holder of the lowest unemployment rate in our county at 2.6%. It is all good news. Employment has been great. It is again a function of our employers creating jobs and giving opportunities to our residents.

Let's move on to construction. Another area we look at to engage the health of our communities economy. This now gives you a full year's picture for 2019. Just to compare that to the previous year's let me give you some totals. If you look at the year 2017 and add those for parts together that's $616 million in new construction for residential permits. If you go to 2018 that is 844 million so we went from 616 two 844. ... Increase and the value of the homes being built in Volusia County. It is a great story and continues to grow. It is not unique to one area of our county it is all across the county.

If you look at the next chart which is the detail by city, I'm going to call that one number and that is Deland. They have shown a significant jump here in the last quarter. They have 1/2 dozen builders and developments that are taking hold and you see an impact in the fourth quarter which is fantastic.

Move on to the commercial construction. Again the picture is the same. We see very healthy numbers here. Again I will compare the three years that are shown here. 2017 390 million was the total. We had a big hit there as you will see in the note at the bottom of the chart, from the Daytona convention hotel. Click on two 2018 there was 326 million that year. And then this past year 2019 we are up to 449 million which is higher than 2017 and higher than 2018. That represents a 37% jump year over year from last year.

We saw Brown and Brown which is a big part of that from the first quarter. Advent health and the second quarter with the $54 million hospital project. And then this last quarter you see the effect of the Enclave apartments going on in Daytona.

There are 16 projects over $1 million across the county and pretty much across industries. You see multifamily housing, manufacturing facilities, new hotels, retail. It is really across the spectrum and speaks well to the balanced growth we are seeing in our county right now.

This is just the summary of some of the larger numbers we are seeing. Let me move on to the next category. We don't show this every quarter but we wanted to show you GDP. We have a complete year 2018 which was just reported in December. This is a picture for GDP is a county. This is the economic output of our county. We have now reached $16.4 billion and you have seen again a very healthy growth through that time. I have put up comparisons to other levels. We have Florida in the US showing here. Our GDP from 2011 to 2018 has gone up 16%. Florida has gone up 21% and the country has gone up 21%.

It took us longer as a county to get the engine going but if you go back 2015 to 2018 we see this start to go up I want to compare those three entities again. Volusia County's GDP growth for that three year period was 10.5%. So the last three years we are growing at a 10.5% rate. The state of Florida was 10.2 and the United States was 7.1.

So our economy over a three-year period is growing faster than Florida and significantly faster than the United States. With the traction we are getting right now we are seeing tremendous growth in GDP. I wanted to take you from that slide to the next one which is just looking at one industry. There are 10 subsectors, industry subsectors, we could look at. I've chosen to put manufacturing in front of you. It seems to be a popular topic today. Manufacturing has the highest wage industry, it has be for every job you create manufacturing you want to have more, and the other industries. It is a feeder for the other industries as well. Then when it comes to the ups and downs in our economy, manufacturing is one of the stable industries we have. We look at economic health, I will say this as well, you may already know this, Volusia County has the seventh highest growth rate in manufacturing employment in the state of Florida. We are number seven in the state, and of all 60 others. We are pretty proud of what has been done and investment in the health of our manufacturing.

Kudos to our employers and the manufacturing sector and the work they have done, creating the many jobs and putting us up in the state over the last three years. It is very healthy growth, I just want to show you the impact the manufacturing is having on our economy. The next chart is to bring home a different point, manufacturing is great, it is growing tremendously, this counsel has been very supportive, we've actually done incentives for companies to build up the manufacturing sector with the best purpose of raising average wages and diversifying our economy in Volusia County.

When you look at this chart and you see the same effect in Florida, that we had the same effect in manufacturing growth when it comes to the percent of our GDP it is really flatlined and really has not been changing and why is that? It's because other industries are growing as well. When you talk about diversification and impacting wages, you really need to see this line and what it was doing back in 2012 three 2014, which I'm sorry I didn't get my chart up. We saw very steep growth in the manufacturing economy. In terms of relative position to our GDP, that is the kind of thing you need to see to really diversify and increase wages.

My encouragement to our counsel, continue to invest, continue to invest, it will make a difference and it will give us a more diverse and stable economy. I wanted to share that message and we will go to the last slide. It may be an eye-opener for some people. We talk about jobs and preparing for those opportunities that are coming forward. This is with the Department of economic opportunity thinks the job that picture will look like over the next eight years.

Of the jobs that will come open and be available, you are looking at 7.5% of them being with bachelors masters or doctors degrees. 20% of them no formal education required, and 65 roughly 65% requiring specialty education, diplomas, some kind of certification that we prepare them for the jobs. Whether you agree or disagree with exact numbers is relative position of these different education requirements, is probably accurate. Which means we have to be very b in that piece of the pie that is green. We have to have b secondary education, we have to have b technical schools and postsecondary education, to prepare them for the kinds of jobs that are to be here going forward.

We need all of those categories to be filled and ready for employers. And so that is why, we are going to focus on something in our meeting on Friday, which is her career and technical education, we are going to have Rachel from our Volusia County schools, and present what is going on in clear and technical education. As a department or division of economic development tries to feature the academies from the schools and just put a little article in there about those academies. That is just one dimension of our program. Rachel will share with us where that is going and hopefully, create a vision of how we are going to support our jobs going forward in our county. Great news, questions, anybody?

>>I want to say, thank you for whatever you had to spend is more than worth it. You probably had to twist his arm to get him to give something up to this level. Well done, this is probably the best pamphlet and booklet thing that has been provided for the quarterly reports, I know we have discussions over the years on some of those things, and I think you are there now.

Just a couple of quick comments, I think the tax cuts help improve a lot of this the last three years, on the location, the growth and where the growth is, and why they are leaving Texas, New Jersey and California, New York. We know those states where they are leaving and coming and going, and really impressed and that is why the space Florida people have told us that we are the triangle for manufacturing. They had this before we got it, you all had it, we are sitting there and we are part of the triangle. That is seventh in the state of manufacturing, and that is why, I know I mentioned last year, I think Ms. Post and I attended the robots, gobots, and the technology. And I said if there is anything we can help with the manufacturing from a county standpoint, and incentives and things we can do in our group to help make that work, that is where this proves that we do need to do may be more than what we can on that. In one final little point, Tesla announced yesterday or the day before, they will have anybody without any education. You come to work for us, the matter what their stocks went up from $200 a share, February to $900 now, or to 10 or something, that is beside the point.

I was good on picking it, I just wasn't good on holding it. We are in a storage of people, period. Educated, uneducated, qualified or unqualified, we are going to have to do our part on that, and I'm glad you tied in with education showing that. I think we are sitting on just got to get up and go. Miss Denys?

>>More good news. I have more good news, breaking good news. Enterprise Florida has decided they will be holding their board meeting in Daytona Beach June 9 and 10th, it is official. Talk about timing, and Volusia County in the state of Florida, and the good work that we are doing. This bodes well for all of Volusia County. We will see where they are going to host it and what that is going to shape up like. But way to go, Volusia County. Thanks to all the leaders, all of our regional leaders that made this happen, we have been working on this behind-the-scenes, I got to give a kudos out to team Volusia, keep going. Was it 2014 or 2015, with then Gov. Scott, we had an amendment and a resolution from the entire County Counsel, hand-delivered to Gov. Scott requesting enterprise Florida to come to Volusia County and roll out the red carpet and host them and showcase economic development and all the great things we are doing here in our universities, and now it is the first for Volusia, happening June 9 and 10th.

>>Well done.

>>Well done, Volusia. Sorry, I had permission to share, so, yay.

>>Ms. post?

>>Great news, but I wanted to suggest, because I would still love to hear what we are doing, first of all within Volusia County, so I'm hoping you could gear our next presentation to that as well.

>>I've been working with our community for a long time on something that I want to present. We introduced a year ago, a meeting I think in the April timeframe. I thought it would be ready to roll that out and show you lot more but we did not make the window for this one but will the next one.

>>Friday morning is going to be fun, isn't it? John Booker? What is this preemptive legislation, there is no such thing.

>>Depends on who you talk to, John Booker, government affairs. About two months ago, I was driving up to Tallahassee. Mr. Johnson gave me a holler and preemption bills. Made my trip driving up to Tallahassee a little shorter than it is normally because I think that lasted a good hour. Mr. Johnson, he asked at that point time, accumulating some information which I think is attached to the agenda some bills in 2019 that had the word preemption in it. Data before you all, put some notes down, Mr. Johnson put his touch on it, I was not there when the discussion ensued.

According to fact I pulled up something this morning, there's about 40, 41 bills that they are tracking that have implications to home rule and preemption during a conversation that I had last week, they were up to 50. Evidently, they had not added that in. We track certain bills that have more significance to the county, interestingly enough, the vacation rental bill was up in the committee, I think at the moment. I believe that is what I am aware of, and I guess the discussion last week, and how we pursue going forward with this letter.

>>I kinda thought we would come back with a letter that would've been revised somewhat added to or something with more into it being that we could send all of us, a current level, I guess, I misunderstood that.

>>Mr. Chair, I looked at this thing today, it would be very simple to take the us to wheeze then we could sign it electronically. We need to get this in the mail. We wait any longer, the reason I brought it up last time, I was going to send this letter no matter what. But there so much more strength if it comes from all of us, that we put it out there. I just felt like we could have somebody just, this letter I think stands for itself, and Mr. Booker, today gave me even more, some more stuff from 19 in the last couple of years, that they had come up, we need to attach this.

We get told and actually got told to my face when I talked to one of them and said, you need to promise us you are not to take anyway... He said to me I don't have any examples of where that happened, that was the basic conversation. People talk about that, but they cannot show it to me and that is what all this is about. But I'm to County Counsel with all of our signatures on it. I'm asking anybody here that would like to come on this letter to let us know so we can take and get it moving as soon as possible.

>>I think there are a lot of changes that need to be made other than us to be. For example, the bottom said elected office for 35 years.

>>Having served elected office, we know it is not always easy to balance the concerns. It is easy just to change some slight verbiage and make effect, it can be done.

>>That is what I had expected would be done and brought back to us to be signed. Adjusted by you working with John or with someone, or Suzanne, or someone to work and make it, where it would fit from all of us, like the beginning of it.

>>I just picked it up today and saw, if you notice I started crossing them out right there, the ways and making it more not for one person the plural. It is a very simple change, it is not the body of the letter, the letter stands, but just to change from the I's to the We's. If we wait another two weeks we might as will not do it.

>>I think it is easier to adjust the letter to plural, all we have to do is, who wants the signature on it, we will make sure to correct it in every other fashion.

>>It needs to go out, I think it would've been corrected.

>>Now is ourr chance to do that. Who would like to go on with me?

>>We are not going to do it the way it is.

>>You have to change the introductory, the bottom of it and some things in the middle.

>>I think I said that.

>>Mike, I know we don't like to get involved doing things outside of here so Mike?

>>If it is acceptable to counsel I can work with John and Suzanne and have a version ready for today that you can all see before you sign.

>>How about that?

>>OK.

>>I feel more comfortable. They are slamming it down our throats with the idea that they cannot direct legislation to one part of the state one city in the state that is one-size-fits-all. When they are having issues somewhere there making it to fit everybody and we all get punished in the middle of it.

>>I think we need this also -- I would like along with this letter that we sent it to Daytona Beach news Journal too.

>>I like that. I have no problem with that.

>>There is. It would be the same letter.

>>I think she is in the back now. It is attached as part of the agenda so if you would like to use it.

>>We can make sure she has the final version that is on.

>>We can do that. And that if you want to do a community voice page you are certainly welcome to do that. John?

>>I am done.

>>We have that. 12 we have completed. 13 is a sponsorship for everybody is somebody. $1500 for the event on the 28th and 29th at the Lake Park who brought this forward? Anyone?

>>I will move to approve the sponsorship request for Everybody Is Somebody.

>>Motion made by Girtman. Seconded by post. Any discussion? Any objection to the motion? The motion passes unanimously. 14 which is the request of the Halifax Humane Society. It touches a couple things that we have not addressed; it is a year or two within a period of time that falls within the requirement. We just sponsored the FurBall last year was a January? Fur Ball?

>>I believe it was in December.

>>December.

>>Our policy does not preclude someone from coming back again. Counsel would have to make that change with the policy.

>>Ms. Girtman?

>>I just want to ask what do we approve last time?

>>1500.

>>I supported this one last year by myself even though the county came in later. I have been going to it eight or 10 years. It is held in an individual's home as it usually is for this type of thing. The people that are involved are all good friends of most of us and it is a great worthy the cause. I just have questions.

>>I agree with you on that. We do not put that in there. Our goal was to hand out more people and not hand out so much. I think that one time a year should be enough that we support an organization.

>>We know they are going to come back for the verbal which would be the next one. But this other one was already in. This one would be in this calendar year for us as well as the Fur Ball so we have to in this calendar year.

>>I think we ought to limited to onetime year and pick out which one that these different people may want to put in for.

>>I would also agree with one contribution during the fiscal year.

>>This would put two in this fiscal year which would be...OK.

>>Can we also do some sort of caveat to where we are notified the sponsorship people that this is now policy that they will get one shot at the Apple said they need to choose wisely?

>>I think this is the first time it is came up that we have a condition that is policy.

>>Don't we sent out a letter that saying $1500 is a limit?

>>Mr. Chair what we could do...

>>I was still speaking.

>>It would be counsel's pleasure on this but it is a discretionary act of counsel to fund these events. We can update your policy which is posted on the website and those groups which have been in contact with Brian we can notify them of the change in bring back the updated policy for you to see it at the next meeting. Regardless whether that language is in your current policy are not you can limit it today to just one event.

>>Weight I have Ben... I'm sorry go ahead.

>>I was just wondering. I'm looking at the next page and it talks about all the organizations. Where does it end with like Daytona State College? We have several different functions within the state college. We had the Center for women and men who asked for money but that. And then for the foundation event. That is all the same organization.

>>Is it? Because it is held there.

>>Their foundation.

>>Foundation is separate from

>>The college. Correct.

>>OK so the center for women and men. We don't have anything else that Daytona asks for? It's not on that list but I feel like there's something else they do.

>>I don't recall. This is the first time this is...

>>I think it would be based on your 501(c)(3). An organization can have a foundation and be affiliated with more than one 501(c)(3). I would suggest we limit it to whatever that 501(c)(3) area, whatever that documented entity is can only receive it once per fiscal year.

>>Let's try to take action on this one first. And then we will discuss...

>>Just for thought and I don't know what it is. We said $1500 a year. I got no problem if they want to go 750 and 750 in the future but it is $1500 in the organization. If they would like to different times a year to remember to ask us to times and for a smaller number maxed at 1500.

>>Like me for further discussion.

>>I had for the discussion.

>>Let's try to see do we want to approve this or do we want to reject this one and we can still continue discussing this or put it on agenda or to...

>>There is no motion.

>>Is there a motion to support the Halifax Humane Society for $1000? Is there a motion to sponsor the $1000? Third time? The request dies for lack of a motion.

>>I will let them know.

>>I think if you let them know that part of our decision was based upon the fact that this was a second request during the fiscal year.

>>OK.

>>Ms. Post?

>>Can we get some sort of specific language that goes out to our sponsors, I know we had talked before about telling them specifically the 1500 amount. With the specific caveat if we could just notify them so they are aware. Is there anything on the website at all that gives guidelines for sponsorship?

>>When they submit their sponsorship request I sent the request form to them of the policy. So we will update the policy and send that to them at that time.

>>So we are going to update that?

>>Yes, ma'am.

>>He can post that on the website. Does that need official but action by us? At some point?

>>I think you can give the direction today. Brian and I can bring it back at the next meeting agenda.

>>The direction is there can be one request per fiscal year.

>>And I have heard to discussions on that. One request or not to exceed a total of 1500.

>>Just do one request for 1500. They can be separate 501(c)(3)'s and they are. The foundation is separate from the college.

>>I was in particular talking about this when. Had they just asked for 750 and we only give them 750 at the last event it still would've been 1500.

>>Right.

>>Is a maximum of $1500.

>>Right.

>>Per organization.

>>Correct. We already establish that $1500 was the maximum request. Now we are saying you can only do one request during a fiscal year.

>>That is not what I was saying. I was not saying just one request. If that same organization whatever it might be has two different events they can ask for 750 first event as long as their organization does not ask for more than 1500, am I correct? So what everyone else is understanding?

>>If that is what you all what to do that is fine.

>>1500 maximum.

>>But we need to make that clear to the sponsor so they fully understand.

>>Oh jeez. I thought we were doing good getting it down from 2500 to 1500. How about we do 15 100s. It keeps us from having to go. But that's OK. OK. Sorry to bring that up and I do support our furry animals and those that need a home we certainly support them. Kevin? I'm reading this right, you are up.

>>Kevin Captain, and communication director. I have one new event and a few reminders on the last one. Seven months ago in June of last year we had the ribbon-cutting for the hope Place library. Coming up on Valentine's Day we have the hope place playground. We have two basketball hoops in picnic tables and a small overhead shelter. That is the new event, again on Valentine's Day. The water quality update is the Saturday in Edgewater. The wildlife Festival at the Leona environmental center. The Daytona Beach half marathon which is both Saturday and Sunday at this upcoming weekend and the state of the colony address which is Tuesday the 11th at 12 noon at lunchtime at the ocean center. That concludes the events.

>>The doors open at 11:30 a.m.?

>>Yes. 11:30 a.m. any questions?

>>Now any nominations from district for and make note that Lucy Jackman has removed her application on this. Ms. Post if you're going to appoint someone or can it wait?

>>So there is only one application? I will move to appoint Robert for Nettie to the Halifax area Advertising Authority.

>>Robert has been appointed to the Halifax area Advertising Authority any objection to that?

Move to item 18. Any member can make this

>> Any objections the appointment? That point will stand. Travis will serve on the educational authorities... On March 2.

We can break for lunch any scheduled point and come back and discuss items not on the matter of the agenda. And that will be George. You got this much faster than I thought.

Wait a minute, I just... I skipped it. John Nicholson. Anything that's on your mind? I will not interrupt you.

>> I want to thank you guys for having first up shelter coming for you. I mentioned to you that it is your responsibility since you are putting in a great deal of money. Now that it's open, there is less oversight that's going to be needed from you and from the city of Daytona Beach. You've got the ball, the running with it and I think they're handed quite well. But I don't want you to let your guard down. If anything should happen in the future, please keep tabs of where you spend your money and what's going on. One of the possibilities is the safety zone. OK? That's been going on for two years. The discussion. I go to the meetings and they talk about it, they drop it, and thank God Roseann came up and said enough. We've got to get an answer and they keep donating the money. She doesn't think she should get accolades you have no idea what this has done for this First Step shelter. It has moved them another year ahead because they would have been with this thing for another year. It's done, it's finished, that was the last major obstacle. Now there are two people who have to OK it. City of Daytona Beach and you guys. I don't believe you have a problem with where it is going to be located and what you're going to do. Hopefully the city of Daytona Beach will step back and let her do what she has to do. There's been a problem with (inaudible) on the amount of money. It was nice that she had a presentation on what the other shelters of like quantity costs. Rob is looking back seven years when we started and, "Oh. We should get it for 7000 per person per year." There's a difference between a slab of concrete and a fence and what is now, our first shelter. It is huge. ..28 employees in the future. Employees cost money, a slab of cement doesn't cost a dime. Please be aware that when people talk about this, it is not the same and indeed that it was seven years ago. It is more. It is doing more. I'm asking you to be conscious of that so that when people discuss this that you know that it is much more than just a place to sit down and say of the night. Thank you.

>> Thank you John. Now we'll move... George.

>> Yes sir. First off, I just want to say that the Orange Avenue Bridge (inaudible) they have finally completed the deck across the river. If anybody wants to take that drive, we can arrange that. There is still a lot of construction because they still have the sides and other parts to put on. They hope to have it open to traffic in mid-March. We are in February now, about six weeks away. We will be talking to them about that schedule and maybe what's better to get the project completed. Responded to let everybody know that. The other, I did handout just a quick memo to the Council, because I was out of town last week and I did attend the FA conference along with Miss Denys and along with Rick Carl(?) and Heather from team Volusia. We did attend many, many speaker meetings with speakers and other educational parts. I did learn a lot with that but I really concentrated a lot on the supply chain part of it. Because that is where we have that rapport. In addition to launching rockets... Where there is a lot of opportunity and I wanted to find out more about that. We did divide that up and I know some, Ms. Denys went and visited some of our elected officials at the federal level as did Ms. Schubert(?). And we also got the chance to meet with Amazon's corporate officials located in Washington. It was a very good meeting with them to see kind of what we did right and also, you know, they have an interest in Volusia County for further projects and we think that's very exciting. We just need to continue to work on making things smooth for when these companies are accompanying them. So we are on the map and I expect even more interest. I also did want to say, Rick had mentioned at the end, while we do put a big emphasis on space because of that opportunity and what's happening now, strike while the iron is hot everything. We have not shifted focus from the other areas as he has mentioned. A lot of discussion with folks about the medical industry. Yesterday, I met with a small may fraction here in Volusia County and exactly what Brad said. They made parts and pieces across many industry lines. And they are very interested in aerospace as another area that they would like to get into. It's that type of thing where we would like to help connect up existing businesses so that they can expand. We talked about expansion in some of the challenges of that. And the challenges of again, finding people. These are smaller companies, I think are the backbone of what we do and very important. And you know, they are paying with benefits. $30 an hour. And a lot of these manufacturing type of position. We definitely don't want to lose sight of that and we won't. But again, it was a very productive week and appreciated the opportunity to go. And that's it.

>> Alright, thank you Mr. Chair, members and counsels. I asked Kevin to come down and I know he picks may be the most distant spot possible to come down. But I did send you an email and I just wanted to recognize Kevin and his team. He was in federal court last week defending one of our corrections officers in a civil case and it prevailed. So he did good work for the county and our corrections officer and are officers that serve in a very difficult position. He tried the case with Larry Smith. He started it with them initially and his paralegal, Amy, nice to work with Kevin before Dan stole him away and brought him to the county. He did some work with the school district. I'm honored to work with him and ask him again.

>> Thank you. Kevin Bledsoe. We represented a corrections officer who... During the course of his appointment. It's important that we and we believe the officers didn't do anything wrong, that they get a b hands-on defense, particularly when it comes to our law enforcement officers and or corrections officers. Sometimes they get sued individually and that's what happened in this case. We work closely with the staff... Our employees are fortunate to work closely with some attorneys and staff and we certainly appreciate all the efforts in getting us this good result. Thank you.

>> Again, lastly, as an update on the transition, the last meeting you approved, the agreement with the supervisor's office, we are meeting next week and we hope to bring that an agreement with the service office in the near future. Thank you.

>> We will go to counsel... Miss Denys, you get to start us off.

>> Thank you. I will not say much more than what the manager said about our trip to DC. We prefer that, I represented you in Tallahassee, Florida Space Days. Volusia for sure is at the table and be recognized at the table. We will continue the good work. When asked on Volusia forever and echo, that's probably the second most question I get asked in community, concern consumes about. They want to see us talk about... in our workshop, we talked about doing a dual workshop.

>> We are prepared, we have the information ready to have a workshop as early as the next meeting. I'm assuming... Where are we as far as the Echo board? Yeah. But there is no Volusia Forever board, correct?

>> We've been working on that too.

>> Hunting that down.

>> We had an internal group meeting. The Echo board created a work group that met on Monday that created a talking point list. Plan is to have three of them meet with you, have many of them from the former group me up. It's been 10 years since they've last met. Try to find them... They are coming together to have a meeting to the states everything so our agenda at this point of the agenda works well to do with you all on February 18. We are ready to go. That is how we are hoping to... As soon as this meeting is over, we are meeting to discuss.

>> So there's a path forward. With this motion. That's great. The other thing with this, it expires, Volusia Forever expires at the end of 2020, correct?

>> Yes.

>> The concern is whether we put that ballot language back on the ballot to let the citizens decide. But to that end, I've had talks with even some members of the ECO board within that particular group and community. They want to see it pass, obviously. They would like to encourage us to place it on the ballot. Understanding what we just went through with the house and sale tax, house and trepidation, fair enough. So when we consider, since we now have an internal auditor, may be the first to take a look at is ECO and Volucia Forever and do an internal audit on those two accounts and we can come back and show complete... I'm not too concerned at all, but showed the report and the transparency of the audit of those two accounts, then counsel can feel comfortable with a very b suggestion of placing them back on the ballot. But I think we owe it to her citizens, especially now that we have an internal auditor. And if we are going to consider asking to go on those two issues again, I think the timing on this is perfect.

>> I see. No problem. But I do think it should become a motion from the... because we were supposed to operate a course with the plan... this could be plan number one. From the council and myself. I am in agreement with it if I have a majority here, then I can ask him to look at those two programs immediately.

>> I'm going to make a motion that we direct the manager to direct the internal auditor to do an audit of ECO and Volucia Forever and report back to the council on all findings as soon as reasonably possible. And report back to the council of all findings as soon as reasonably possible because of the ballot language the council may consider.

>>That is a good motion because there is 20 years of information go through.

>>That is what I was just thinking.

>>We do have all the files on both sides ready to go.

>>I am assuming, that is like redundancy. I'm assuming that exists. Don't tell me you have to look for.

>>She is worried about the timing of it.

>>We have till August 1 for the ballot. There was a motion by Ms. Denys. Seconded by Wheeler. Discussion Ms. Girtman?

>>I guess what I would say is do we want the data before scheduling the workshop?

>>No.

>>I think you need to force them to have the discussion on the workshop. This would be similar to what we had to do with Opaga. There could be an outcome you were not going to go in that direction. I think putting him on notice and get going is important. But I think you need to also have that discussion. Certainly the information when the audit is complete would be useful information those trying to make a decision in the public. I don't think you can wait for one to be complete, but I think if the decision is made to put it on the ballot he will already be off and running on the audit.

>>OK. Ms. Post.

>>We do not actually say publicly what you mentioned the pollution forever advisory community coming back and chatting. I'm looking at the notice from the county. They are still meeting 3 p.m. this Thursday in the training room downstairs. If anyone is interested in discussing pollution Forever that would be the opportunity to do so.

>>We have asked them to talk about whatever programmatic changes they might recommend if there is a different way they want either of the programs -- just to have talking points to start a discussion with you all on the 18th and then under your direction go out into the community and go out and discuss the joint talking points.

>>That was one of my concerns because I heard is mentioned when we talk about this we might want to revise our we look at some of the language and conditions and so forth set forth. That we need to get those in line before we put it out. Than one other question I thought was, maybe after we have a workshop or two workshops there would be public meetings where it could go. I think that would be important.

>>We are happy to help coordinate that direction the groups in the community.
>>OK. Anything else? Any other discussion? Any objection to the motion? I hear none the motion passes unanimous.

>>One other question I have to ask because I have been asked so many times. I don't want to bring it up but I have to. Regarding the package -- the termination with Jamie Seaman. Since she had intended to retire in April anyway, it's been suggested that perhaps that we would have better served her had we paid her through the end of April.

>>Charles Hargrove, Deputy County Attorney. Her termination was based on information that she provided us about how she wanted to have her retirement. First, from her last day in the office until, I think, March 12 which is really her official retirement date as announced she was already in a retirement program to begin with. Her departure did not impact any of her retirement benefits or plan. Much of the retirement benefit is put into a state retirement trust where it learns interest. Next, during this. When she left which was January 31, I think, March 12 which was officially her last date she was no longer considered an employee of the County, she is on paid leave. In that regard, the recoupment of the overpayment was the issue that popped up will be completely recovered by the county. I am not aware of any forgiveness of any debt or any amount from the information that has been provided to me or what I have seen.

She had a severance package that allows certain covers are all the way up until and through me. I am not aware of any deprivation with respect to her retirement benefits or to any income.

>>Just to clarify, I think for the end of April.

>>Through the end of April, excuse me.

>>There was no $9000 that we wrote off?

>>No. I don't know where that came from. Mike and I, we looked at it and we worked with HR. I was in the room and we prepared the document with her. I don't know any other party that was present on that issue. The important thing for us was to make sure any outstanding amount was recovered before March 12th.

>>There's so much misinformation that has been put out there. I don't understand what the reasoning for that would be an it's really unfortunate for all parties involved. So, technically, Ms. Seaman is being paid into the end of April? Is that true? She is being...

>>She is being paid all the way through April and with the severance payment tickets are over she has money for the end of April.

>>She is covered.

>>We did not write off 1000. The county was made whole. It was a contract agreed to by all parties. OK. All legal...

>>It was a voluntary resignation. With the points I talk about with respect to retirement date, leave, severance those are all things that Ms. Seaman considered and agreed to.

>>Wow. I'm done. Thank you.

>>Ms. Girtman?

>>On 28 January, I took the tour. The ECO tour with the committee and staff and spend the entire day. It was a good experience. At the end of that is where I asked the committee to bring back to us any recommendations and feedback that they would have because I felt like in our workshop it's something we need to consider. It has been 20 years so we definitely want to have that information available. I was really pleased to be able to spend that time. I am told it may not have happened prior to having counsel there, but it was a good experience and good to spend the time that way for me to get a better understanding of what we are doing and how we have been doing it. I'm glad to see her moving forward with that. And for that information to presented at the next workshop. Last week I also attended the Engine 32 dedication with our first responders at the firehouse which was also a fun experience and I got to ride in a truck, so.

>>You got to ride? We had to push it.

>>First we pushed, then we ride. It has been a busy week or two even though I wasn't feeling the greatest. I also attended the government alliance for race and equity workshop. I was impressed to see 80% of that room were County staff. They were participating and engaged so that was certainly a good opportunity as well. I attended the West Volusia Summit here recently in one of the conversations was around Sunrail and how Sunrail can service more of West Volusia and what those opportunities will look like. They did a great presentation showing all the development that is coming in and around their site and now was Volusia can move forward and use what resources are available to move West Volusia forward in a positive way.

I was pleased that other areas were part of that discussion. Lastly, I wanted to congratulate Team Volusia on their award and recognition by Daytona Chamber. But also Ms. Heather Sherbet especially, we spent some time with a production company that did some filming in the area and I want to congratulate her on all those efforts with Team Volusia being are Volusia County film commission and just looking for future opportunities to bring film production and similar opportunities to the area. I think positive things are happening and I certainly think Heather for including me in that opportunity. Thanks so much.

>>Mr. Johnson. Now, Ms. Post. He said he is done.

>>Tad, I'm glad to see you in the room. If you could give us an update on the high banks bridge? I've had a lot of people asking about that. High bridge, sorry.

>>We had some issues with FEMA. We had put forward an ultimate design plan in which we would use concrete, aluminum and fake wood. It would be more resistant to storm damage in the future. We got back note that they had approved it. When we got the actual paperwork back they had approved that but not all the budget necessary to construct all of that. At this point we are going with a hybrid system in which we would be using the concrete piles and potentially the aluminum support structure and and wood on top of that or the aluminum portion may need to be changed back to wood but we are going through that effort right now. Unfortunately, due to miscommunication and misunderstanding with FEMA to what has been approved we are back trying to figure out what we can build the amount of budget we have approved which is higher than the original would costs.

>>Do we have an estimated timeline at this point?

>>I do not. There working with the engineer to figure out what we can do for that cost.

>>As soon as we know, if you could let me know.

>>I expect to have it no later than Friday.

>>Great. Thank you. I just got back from a trip to Tallahassee as well. Very beneficial. Met with the governor. Secretary of transportation, Secretary of emergency management, Secretary of environmental protection and our resiliency officer again. This was during Florida Association and counties legislative day. Also had an interesting opportunity to attend -- it was children's week -- so they had a teen town hall. We had teens from all over Florida that converged in the governors meeting room got to discuss issues that were important for them with panelist. It was hearing at that age level what is important to them. I would say is mostly PACE centered. Girls and YMCA government affiliates that showed up. That was very beneficial to me and I greatly enjoyed that. I would love to see more participation from our county next year and I'm going to work on that as well.

I also wanted to bring up last October/November last fall we had Striker company come to Volusia County and they suggested or they offered to provide the... Council approved before to over the next five years change out the gurneys in the ambulance systems to make them the automated gurneys and you are in that ceremony with the ambulance so he probably got to push the button and see how much easier that is then toting a 400 pound person and lifting them up on a gurney and doing those things. You literally just push a button and make that happen.

Counsel have advised that over the next five years we would be doing this changeover, but Striker came and offered last fall to provide us with a contract to stay at that level of expense for the next five years if we went into contract with them. What I am bringing up is twofold. Number one, I believe that Stryker is willing to come back and now provide us with the 2020 pay version. Certainly using less taxpayer dollars for the same services and products is a better idea than paying the increase over a five-year period. If we were to go into contract with them. It is my understanding the reason we did not going to contract with them and the reason it stopped and finance was because of the past directive from counsel to stay good to zero. Brought back and I would also like to maybe have discussion with counsel about that. While making going on. Maybe have discussion with counsel about that directive and see what we can do to alleviate that.

>> We had a request from emergency operations. As Ms. Post said, it's in the budget and their long-range plan over a five-year period of replacing them also you don't necessarily have to replace them all at once. Usually it's a big expense. It's well over $1 million when you do that. As far as when the discussion has occurred, they are talking about a lease basically, over that period of time. In the past, we have found that we can normally, if the direction is to buy them all at once, we would compare that with just borrowing the money. Because at the end of the day, we can usually beat the interest rate from the lease. Most leases are much higher interest rate. But either way, lease or borrowing, it would be debt. If the direction is to go that way, we can certainly look at it for the upcoming budget and this year. We can move on... I don't know off the top of my head, how many were in this year's budget, but my guess would be, you know, one fifth of them. We can find it without costs and go from there. We haven't leased equipment in a long time because of the fact that, more of the interest rate... but it does show that... no way around that. If that's important... it's important to make that clear.

>> Part of the question that I did understand was you said we are paying more for less.

>> Right so, if our intent, which we've stayed, is to buy this money over the course of five years obsessed in my understanding as well is at no interest.

>> I have never heard of that.

>> I have never heard of that either.

>> This is why love to bring it back to discussion. My endpoint is that if we are paying, if our intent is to buy this money over the course of five years, instead of paying individually at each years increased price, white not in fact go into the contract with Striker to stay at this level price for the full five years? Because my understanding that that is what they are offering.

>> I think we all need to have an understanding but you have been getting information that is not available to us.

>> Which is exactly why I would love to bring it back for discussion.

>> If you want to look at it to ask for the budget for 2020 and 2021, I would be happy to say, look at it then.

>> The budgets are already laid out. We are already expecting to...

>> The budget for 2021 is not laid out.

>> Our intent is to do this for the next five years. If that is our intent, then why not do it for a lesser cost, is my point. We are not willing to go into the contract because that would put us into a liability.

>> Why don't you let myself and my staff take a look at this and get some information about it? I know in 14, 15, and 16, we brought stretchers too. I don't know the lifecycle of a stretcher, but all of that is going to have to be taken into consideration. We will look into it like we did before. We bought quite a few power stretchers for the EMS back then. I need to find out exactly the status, but I think it would be best if we do the research and by the back to you.

>> I've kind of find it unusual that a supplier or vendor is providing council members information, which is kind of in the weeds. I guess they were lobbying you or talking to you or somebody. They can, I guess.

>> No one is lobbying me. I would like this brought back for discussion. I'm trying to save the taxpayers money. I would like this brought back for discussion. This was brought to my detention, I am not having meetings with Stryker or doing anything unethical. I would like this brought back for discussion because I am looking to save the taxpayers money.

>> I think we are all looking to save the taxpayers money but we don't have that information to make that endorsement. I need to get informed on it so I would appreciate letting me put that presentation together. OK?

>> Alrighty, OK. The...we talked about ECO and Volusia Forever projects and I just want to say looked over the listing of those projects and we've actually, they've actually come to fruition from those programs. They are pretty phenomenal. They are available, online, I believe still, through the county. You can see the projects that have come through. I would bly suggest anyone that is interested or has heard about ECO or Volusia Forever that you actually look at the listing of the projects that have come to perversion because of those programs. Without those programs, they would not have happened. The last thing I have, I'm sure you are all, you know this is coming. On Friday, I sent a memo to everyone on the Council in regards to a situation that I want to ensure that as policymakers, we note any frivolous expenditure of taxpayer money. It came to my attention that as part of Jamie Siemens leaving, it came to the forefront that in December 2018 was when she was paid her overpayment. December 2018 was also when she was provided with an $11,000 a year raise. That raise, so, I asked HR for information on that. That raise was done through a personal action form and it showed under the authority of Jan Ackard and Tom Moats, who, both of them, their last day was Friday. I would have loved to ask them about the raise. It seems to me that we should be concerned when a director provides a raise to someone under their employment within the same two week timeframe that they are having to pay back $33,000 and we are basically providing them a raise that is somewhat equivocal to the $30,000. That didn't sit right with me. I sent a memo to everyone on counsel and asked, and I know Deb, that you had asked just a few minute to go, even though you saw the memo, that the very first job of the auditor to be, to look at Volusia Forever and ECO. But I had asked on Friday, if we could discuss the very first job, to look into any instances like that. Because certainly, it's our job as policymakers to create policy and put measures into place where discriminatory practices like this can't be done anymore. It's beyond me how a director can point to someone within their division and just say, you know, I think today I'm going to give you an $11,000 raise and it happens. And my question to HR would be, I would imagine, and I'm very positive, that there has been some repayments done in the last 10 years where you have had employees for $200 or however much, $3300, $2000, somewhere in the middle. That there have been several other employees where mistakes happen. That is normal in county government. And they have had to repay that. What I would like to know is that, for the guy who makes $14.00 did we give that guy a raise to re-compensate for the repayment? Because that bothers me. What I would like to see happen, apparently we can't do anything about that past incident because from what I understand, Dan is gone, Tom Moats is gone, and Don is gone. I'm being told those are the only three in the realm of response I believe. What I would tell council is two things. The very first job, that the internal auditor do, is to look into any other instances like this where the director has provided for, I think you call it, what you call it, Dana. Special pay increase. Seeing as how, and I received a response from this part of our community media section, apparently there has been lots of questions about this. Somehow my memo got out, which I thought was very interesting. Within the first 45 minutes after I sent it. But the reasoning that was given to media was, you know, by comparing it to merit pay and saying, well, you know. The salary pay increases are a way of getting out of merit increases. And we don't really give merit increases anymore and the reason for that is because then you're basically picking one person out of a hat and saying that one person will get the raise. And that's not fair, but it seems to me that this is exactly what has happened. Number one, I would like for the internal auditor to have his first job be that. And to check and double check in every division and make sure we are not handing out raises. In our last workshop, I asked for raises for Volusia County employees and how can I look in their faces when we are giving out raises to people that make above $150,000 a year and not the lower levels? Not OK. The second thing is I would like council to come back and provide actual policy and direction. But something to place, whatever we need to do or tell HR or tell directors, whatever we need to do. That puts it official. That this doesn't happen again.

>>If there's anything wrong was done there, I want to know about it as well. I think we are looking at people we employ as a counsel and directors that are employed by the manager. The manager and the attorney operate under a separate system. They have a budget. They are allowed the freedom to use that budget the way they do. So if there is anything wrong with it, if there's anything done illegal about it and I certainly want to know about it. The union employees and the employees on salary negotiations are certainly different. It sounds like to me on this one, and I guess we can get the exact information because I want it as well, is that salary compression or the fact that Mike was hired and was going to be hired at the same salary as the person who was going to be his supervisor which is kind of the same case we bump up against with salary compression and other areas. That you would want the person who is going to be supervising that person to be making more.

I agree that on one hand it looks like you are giving a raise to pay back the $34,000 but that in fact was or was not the case. The fact is the attorney from what I've been told by legal, the attorney has the right to pay what he wants to pay. I think the Sheriff's office is done that. Were you have a department you have salary ranges and within those salary ranges and management those ranges if you get somebody new from the outside you have the flexibility to hire a person within that range. That part, I think works. I don't know that we have had anything that deviated from that. If we did I think George would know about it. When it is the attorney and the manager, for example if George has a budget and we approve the people he hires. We do not approve the people that Mike Dire or Dan would have hired. I don't think we have to approve that.

>>May I make a suggestion? I think the problem here is the association of the raise with the payback. Why don't we deal with the individual situation of we can come back with a suggested change and until someone pays us back they can receive no special raises. They can receive cost-of-living or whatever the general employees get; however, they cannot receive a special raise for merit or anything during the period of time while the money is owed because that is really where the question is here.

>>Let me say...so... Somebody is given a repayment within two weeks they get a raise for basically the same amount of the repayment. The reason I have been given for the special salary increase which is most of the time is that a director Dan, you, what have the ability to provide for an increase say if that person was going out and looking for employment elsewhere and you desperately wanted to keep them. And you wanted to give them a short raise. Totally get that. That is not the case here. I can guarantee you she was not out looking for a job less than a year that she was to retire. If someone thought that and wanted to pay her additional monies in the last year of retirement, we have a serious issue. If it walks like a duck and talks like a duck, it's probably a duck.

>>That's why if that is the case...

>>I don't think it is attached to repayment in any way. That is two separate issues. It is the point of someone being able to point to someone within a division and if you are saying, Ed, by the way just to interject if you say Dan had the right to do that perhaps we should look at the legal division first. It's not a matter of repayment. It's a matter of any director being able to point to anyone within their division and do that without any oversight or accountability. And I don't think that is appropriate. I get the special salary increase for that one instance and maybe there might be a couple other instances. This was not the case. I've heard over and over it is legal. I get it. They have moved on. Totally get it. But highly inappropriate and we need to make sure it never happens again. Again, it's hard for me to look in the face of other County employees when we are handing out money to people who make over $160,000 or $170,000 a year and making these allowances for them.

>>If any employee owes us money they will not be given raises to pay for that and that's what the appearance of that was right?

>>All my God do we need a policy for that, are you serious?

>>Of course we have to have a policy.

>>We need a policy to say -- are you serious? That we are not going to turn around in the same we can give them a pay increase for the same amount?

>>That is what you asked for.

>>May I just ask something?

>>It has nothing to do with repayments. I'm talking about a director pointing to someone and handing them an $11,000 raise when no one else is getting the same reasons.

>>May I just ask something, illegal? Did they have the authority to give what they said was a raise because they took on a new employee that was brought in as the same pay as her, correct? Do they have the authority to do that? Did Dan?

>>You have two questions there.

>>OK.

>>I will ask Mr. Hargrove to jump in if he has other facts or viewpoint. I can't speak to the circumstances of salary before I started. But I started in January of last year. With the general question, you have personal rules called merit rules that are in your ordinances. You can amend them by any time by two-thirds vote under your charter. In those rules it does authorize a department division had to request a pay adjustment that would be possibly in addition to any merit increase. The merit increase in the possible pay adjustment which has been referred to as a special pay adjustment which is how it is coded in the payroll system that total adjustment cannot exceed 10% in any budget year. That adjustment must also be approved by the HR director.

So what I understood Mr. Rectenwald to suggest whether an ordinance movement is that no adjustment be given to an employee if there is an outstanding sum of money to be owed to the county during the. And correct me if I'm wrong.

>>I would not allow that.

>>It was legal.

>>Now it has been brought to my attention. You would not have to do an ordinance because I would not do it but I'm suggesting if you feel comfortable -- to make you feel more comfortable, you can change that part of the ordinance to put it with the associated people owing money. But the reason that is in there to have that kind of discussion is for the other instances that were cited that we need at times the flexibility to compete and fix compression issues and that is exactly what I would like to continue to do. As far as this particular instance, I agree that it does not look good and they are not here to answer that question. At the end of the day I can say, I would not necessarily -- I would not approve that anything to do with money being owed money. I think the timing was terrible. The other point that gets into there though if you are paying it over a while is a compression situation occurs in the future of the ordinance that person will be left behind because they owed money. But I don't think we should throw out all of that flexibility if you want to be able to compete. With amendment 10 coming through here, you are going to have all of the constitutional officers will be able to pretty much pay what they want to do. It will be kind of the same idea. They will have a budget and they will have to live with it. They will have to be able to -- they will pay the way they see fit with the management staff and employees.

>>What I want to ask is so that was within the 10% he was (inaudible) you, correct? I am clearing up that part.

>>Yes. It was.

>>So that part is clear. It is the ethical part. My thought is I think the manager and our attorney should have that right to fall within the discrepancy that they can do -- increase those as they see need but I think we need to include if there is a debt... Do we have anybody else that is fallen into this large sum that they owe back?

>>From what we have gathered so far there is no indication that has been done before. I have not been aware since my tenure here that there was a pay increase to help cover an overpayment.

>>Yeah. That was -- you're saying you do not understand it to be that it was to pay, right?

>>What I'm saying is I am not aware of any policy that if there is overpayment made the employee is given a pay raise to compensate for the overpayment.

>>Right. Right. I think we might need to look at a policy that would say if you are owing money that you should not be entitled to a raise.

>>I think it's about time I get to talk. I have had my number up here for a while.

>> Ben?

>>We are a policy group. We cannot get down in the weeds of how people act and what they do in reference to the county in their division. That is why we went to the former government management system. Wrong or different, this happen. It was done. There is nothing illegal about it. To be people don't like it or do like it. It doesn't matter. The County manager came up with a plan that was very good. If they owe money, they do not get any special basis whatsoever. We have to be able to have our people in these positions that can act to keep us in the market. You can have Kevin Bledsoe walk in here tomorrow and we just saw him appear and he saved the county all kinds of money and some big firm walks up to him and says we are going to out pay you. We have to have the ability to counter that. If we get too deep in this what we have done is taken away our administrator's ability to do their job. This is something we saw. It has come up. It is done. The other has been a simple resolution to it and it is time for to go to bed.

>>Morgan and Morgan is knocking on your door.

>>Please don't give him any ideas.

>>After winning the case he is just one. I'm trying to get your question.

>>What I specifically requested and what I am saying is it has nothing to do with the repayment. I am saying it was inappropriate to provide a raise to someone which was very obviously not to keep them from going to another agency. So that specifically the idea that any director - I don't want to get in the weeds either, the point is when I tell you when they created the charter form of government, I highly doubt they created it thinking that a director could just go down the hall and point to Clay and say you know what I think I'm going to give you an $11,000 raise, you're good. I highly doubt that that's what anyone intended. And that is what happened in this case. Having nothing to do with the repayment it has policymakers. I am not wanting to get in the weeds either. I would have loved to not even have approached the subject. But it came up and it is our job to create policies and put measures into place to where we are not wasting taxpayer dollars on things that are inappropriate. This was definitely that. I would like to see a policy in place that keeps, however you word it, that even puts another level of accountability or approval or whatever you need to do to where someone else is in the mix. To where someone cannot specifically go to Tom Moats, I'm sure Dana would do this but let's not provide this option. Let's put a policy in place worded however you want that makes it not possible for a director to do that. A director should not be able to walk down the hall and inexplicably decide they want to give someone an $11,000 a year raise.

>>Even if it's within his budget or pervy?

>>I don't care if it's in his budget or not.

>> It was stand straight to Tom Moats. It was only those two. If you look at the personal action form, you can see that is has discussion agreement made between these two people. So, those people talked about it, did it, and it's done. I don't want that to happen again because that's not appropriate. It should go through someone.

>> Maybe it didn't go through because it's the attorney and his budget. Would not have to be approval of the County manager. Right George? The County manager should not have to approve the budget of the attorney or any operation that is not up to the County manager.

>> By your personnel rules, right. Any county employee, if they were to receive a pay adjustment that we've been talking about, would have to require improvement from human resources manager. Even in the county attorney offices. In which case, this was done. The manager can give the HR Director reports to the manager. He or she can give directives to the human resources Director that can provide an additional layer of approval as needed.

>> I can simply direct, and various times that was headed this way, because of financial issues or what have you, that if anything like that comes to my office after a human resource director has approved it. Typically won't happen is the department head would recommend it. They don't actually get to approve it. They bring it and it would work with the human resources Director. Who would often bring it then to usually the deputy manager, in that case, depend on the level of it. In this particular case, they did not do that but I can make that directive that they all come to me. Because there's not many of them.

>> Would that solve it?

>> I just want another level of countability. To prevent that from happening again, that is great.

>> It's done. Make that happen.

>> It's done.

>> OK, great.

>> I really don't have a lot more to say. So many of the things that I wanted to bring up were already discussed, so I am not going to go to waste time on that. I was talking about ECO and I wanted to make sure that we have that meeting. I was also going to ask about High Bridge. One of the things, and this is just a fun thing everybody. Saturday, 1230, racing North turn, their legend's race on the beach. Show up, be there. The 20 really good because I guess Jim France is going to be raising his father's car. I heard, that just came in. That's really good. Also, MainStreet will be having activities on the ninth through the 11th. They will be having interviews with the drivers and everything else. It's a fun time in Daytona and the area and Volusia County on the east side. I think that is everything that I was going to discuss. So much of it was already discussed. I was going to talk about the salary thing but...

>> If not written about it, total as you are. Sorry I'm displaying with you. I'm getting punch happy right now. It's been a long day. It's been a good meeting. A lot has been accomplished. Getting some things put behind us. I met with last Thursday. Mike and I were there, we were not sure exactly what happened. I thought we were taking two steps forward and about 15 back. But that's the way they work with us. And it comes from the fact that we've had three County, three District 5 managers, we are on our third sunrail director or CEO in the last six or eight months. And also the second or third different sector of trans-rotation in Tallahassee. We are trying to arrive at working together on a simple project. We kind of got sidetracked but we are still working. April 30, I think. Yesterday, we met with the District 5 Secretary, Purdue. Discussing the working relationships that we have issues that they feel that we feel we need to work on. It was a very good meeting. We came a way with some good insight as far as working on Sunrailand other issues as well. Just one look at things so that people don't confuse. There was no discussion in this counsel on sales tax. It was not anything that we discussed. We have not discussed that it was brought up by, it was mentioned by public comment. Not by the County Council. Had two or three other things but I'm going to skip it and let it go because of got a meeting at five. Oh, and that would skip that part. Has everyone had a chance to look at it? Sign her names to it? Good job, Dan. Atta boy. You do it, you get it right. When you get it right, we will do it.

>> We're gonna turn to Forsecs.
