>> TEST TEST TEST 

GOOD MORNING. WE WILL BE STARTING IN ONE MINUTE. 

GOOD MORNING. WELCOME TO THE VOLUSIA COUNTY COUNCIL. STATE YOUR NAME AND ADDRESS FOR  THE RECORD. YOU HAVE THREE MINUTES  TO TELL US WHAT IS ON YOUR MIND.  PLEASE REMEMBER THAT WE WILL NOT  RESPOND TO YOU FROM THE DAIS BUT WE CAN GET BACK WITH YOU  LATER ON. THE FIRST SPEAKER IS ROBERT MELANIE. 

THIS  IS MY FOURTH APPEARANCE. THEY BEEN INFORMED OF  CONTINUING VIOLATIONS [ INAUDIBLE - TOO FAR FROM MICROPHONE  ]  COMPLAINED AND REPORTED CRACK COCAINE . THE  CRIMINALS WERE TIPPED OFF. THERE WERE CREWS MURDERED AFTER GIVING ACTIONABLE INFORMATION . [ INAUDIBLE - TOO FAR FROM MICROPHONE  ]  

     I BELIEVE IT WILL SEEK TO -- PROVE  A CONNECTION TO MY SITUATION. ALBERT PRIVETTE,  THE CORRECTIONS OFFICER , CAME FORWARD WITH  SIMILAR ALLEGATIONS. HE WAS SET UP AND FIRED. 

     HE DIED OF A HEART ATTACK. JOHN BOROUGH HAD A SIMILAR SITUATION AND EXPERIENCES MINE. HE WAS TARGETED FOR RETRIBUTION. I AM THE CONTINUING TARGET OF TAXPAYER FUNDED [ INAUDIBLE ].  AS A THREAT , BY REACHING OUT TO  THE FEDERAL COURT, I WOULD LIKE  TO THANK OFFICER TOM GELLER.  

THANK YOU. 

THANK YOU, ROBERT. >> BILL  NOSS TRIAL. I'M SURE I MISPRONOUNCED  THE LAST NAME, 

 GOOD MORNING, DISTINGUISHED COUNCIL  MEMBERS. I  LIVE IN STONE ISLAND.  I'M HERE TO SPEAK ABOUT THE BLOWING -- FOR THE WE HAVE A MOST  RECENT HURRICANE I  HAVE LIVED IN STONE ISLAND FOR ABOUT  16 YEARS NOW. 15 OF THOSE YEARS I HAVE SERVED ON THE BOARD OF DIRECTORS AT THE STONE ISLAND HOMEOWNERS  ASSOCIATION.  FOR SOME OF THESE YEARS I SPOKE  -- SERVED AS THE ASSOCIATION PRESIDENT. I WONDER IF WE COULD  HAVE A SHOW OF HANDS . [ INAUDIBLE - TOO FAR FROM MICROPHONE  ]  IN THE 16 YEARS THAT I LIVED THERE,  I'VE BEEN THROUGH THREE FLOODS.  IN OUR COMMUNITY, WE HAVE ABOUT  5 MILES OF PRIVATE ROADS IN ADDITION  TO THE PUBLIC ROAD COMING IN TO  THE SUBDIVISION. THE ROADS ARE ABOUT A MILE AND  A HALF . EVER TELL ME THE FLOOD,  THEY ARE UNDERWATER. WE HAVE HAD AS MUCH AS  2 FEET OF WATER UNDER SOME OF THE  ROADS. IT IS STILL QUITE  AN IMPEDIMENT. IT POSES  AN EXTREME HARDSHIP ON THE COMMUNITY AND IS ALSO A PUBLIC SAFETY ISSUE.  FIRE TRUCKS CANNOT  GET INTO RESPOND IN EMERGENCIES.  THE SAME THING WITH THE AMBULANCE.  WE REQUIRE OXYGEN. THE TRUCKS CANNOT  GET INTO DELIVER THAT. PAIN, PEOPLE  RUN OUT OF PROPANE. THE PROPANE  COMPANIES MIGHT COME IN. THERE FLOODED  ROADS. WE HAVE ONE RESIDENT, WHO I THINK IS ON DIALYSIS  REQUIRES DAILY SUPPORT. WE  HAVE PEOPLE WHO FOUND THAT THE SEWER DID NOT  WORK  AS WELL AS IT SHOULD HAVE, THEY  WERE FORCED TO VACATE THE PREMISES  BECAUSE I COULDN'T GET THE BASIC  HUMAN SERVICES. AT THIS JUNCTURE,  I THINK WOULD BE VERY APPROPRIATE TO COMPLEMENT THE SHERIFF'S DEPARTMENT . THE PUT FORTH A EXTRAORDINARY  EFFORT TO PUT IN? --  EXTRA COULD EQUIP  AND AND PATROLS. ALAN FERGUSON WAS THERE ALMOST  EVERY DAY PUTTING FORTH AN  EXTRAORDINARY EFFORT . IN SOME [ INAUDIBLE - TOO  FAR FROM MICROPHONE ]  

WE WOULD PROPOSE TO  RAISE THE ROADS UP TO ABOUT  7.5 FEET. 

YOUR THREE-MONTH --  THREE MINUTES HAVE EXPIRED.  >> YOUR THREE MINUTES ARE UP.  

THANK YOU VERY MUCH. 

I'LL BE HAPPY TO TALK WITH YOU  AFTER THIS. [ SILENCE  ]  YOU HAVE TO  PLEASE UNDERSTAND THAT WE HAVE TO LIMIT EVERYONE  TO SPEAKING FOR THREE MINUTES SO  DOES NOT SHOW PARTIALITY. IT HAS  NOTHING TO DO WITH YOU OR YOUR ISSUE. 

I AM FROM STONE ISLAND. GOOD MORNING, LADIES  AND GENTLEMEN. HAS BEEN IS ONE OF  THE MEN WE WERE TALKING ABOUT. IS  A STONE ISLAND RESIDENT FOR OVER  12 YEARS. 4 YEARS AGO, MY HUSBAND  HAD A STROKE. HE'S BEEN RECOVERING  EVER SINCE, BUT HE COMES EVERY MORNING FOR  THREE HOURS EVERY WEEK. HE ALSO HAS  PHYSICAL THERAPISTS COME TO THE  HOUSE AS WELL. HE HAD KIDNEY FAILURE  LAST YEAR AND IS ON DIALYSIS. IS  HOME FOR NINE HOURS EVERY DAY. WE HAD TO HAVE 1000 POUNDS OF DIALYSIS  FLUID DELIVERED. DURING THE FLOOD  PERIOD, WE HAD MUCH DIFFICULTY,  BECAUSE WE COULD NOT GET  THE NURSE IN OR  THE THERAPIST IN. THE THERAPIST'S TO DELIVER THE DIALYSIS OF GREAT  DIFFICULTY COMING IN. WE WENT THROUGH HIS  PROPERTY AND GUIDED THE TRUCK, BUT  WE COULDN'T SEE THE ROADS. WE DO  NOT PLAN FOR THIS TO HAPPEN. NOW  THAT IT HAS HAPPENED,  IT WOULD BE AN ENORMOUS HELP IF  THE WORST PARTS WERE RAISED  IS THAT HELP COULD GET IN . BAXTER MEDICAL, DELIVERS  THE SUPPLIES, SAYS THAT WE WOULD  HAVE TO BURY THE  SUPPLIES FROM THE FIRE STATION,  WHICH IS A MILE AND A HALF AWAY,  AND THE WAY ABOUT 30 POUNDS APIECE. I WOULD HAVE A  VERY HARD TIME DOING THAT. 

     IT WOULD BE A REALLY BIG HELP IF WE COULD DO  THAT THE NEXT TIME. 

THANK YOU FOR MAKING ME AWARE  OF THAT. DEBBIE? [ SILENCE  ]  >> WE HAVE SOME PACKETS FOR YOU . IF YOU'D LIKE TO HAND THOSE OUT? I'M DEBBIE FORRESTER. I'M HERE TO  UPDATE YOU ON SOME OF THE UPCOMING  VOLUSIA COUNTY VETERANS EVENTS.  WE WOULD LIKE TO THANK YOU FOR THE  PROCLAMATION THAT YOU GUYS WROTE  AND BILLY DELIVERED AT OUR 2017 FIRST RESPONDER FAMILY APPRECIATION  DAY EVENT, WHICH WAS A HUGE SUCCESS. THE FOLLOWING DAY, WE  SECURED THE DATE FOR THIS YEAR.  FOR OVER 150,000 FEMALE VETERANS  IN THE STATE OF FLORIDA, THERE IS  NO CEREMONY IN THE COUNTRY OTHER  THAN THE SYMPOSIUM , SPONSORED BY THE VA, HONORING  ALL WOMEN WHO SERVED IN THE U.S.  MILITARY. VOLUSIA COUNTY WILL BE  THE FIRST. IN ADDITION TO LEADERSHIP  AWARDS, WE WILL HOST THE FIRST WOMEN  WHO SERVE APPRECIATION CEREMONY. HONORING  ALL WOMEN WHO HAVE SERVED IN U.S.  MILITARY OR AS A FIRST RESPONDER.  WE WILL HONOR THESE WOMEN, PROVIDE  RESOURCES, AND A PARTNERSHIP WITH  THE WASHINGTON, DC, WOMEN'S WERE -- MEMORIAL, OUTSIDE  OF ARLINGTON CEMETERY, THE WOMEN'S  STORIES WILL BE OUR --  ARCHIVED AND MEMORIALIZED IN THE DC MEMORIAL. WE'RE HAVING FULL SUPPORT FROM  BOTH SENATOR NELSON, SENATOR RUBIO, THE U.S. SENATE, AND THE WHITE HOUSE. WE'RE INVITING THE FOR CONGRESSWOMAN WHO SERVED  IN THE U.S. MILITARY. WE'RE COMMISSION  DURING THE FIRST WOMEN WHO SERVE  MEDALLION TO BE AWARDED TO EACH  OF OUR HONOREES. IN ADDITION TO  THE MEMORIAL, THE  VETERANS MUSEUM WILL HOLD AN EVENT  HONORING THESE WOMEN WHO SERVE  AND ARCHIVING THE STORIES. WITH  THAT SAID, WE'RE HERE TO INVITE  EACH OF YOU FROM THE COUNCIL AND  THE PUBLIC TO THE JOHN BRINKLEY  MUSEUM FOR THE SLIP TO  IWO JIMA CEREMONY. WE WILL HONOR THOSE WHO  FOUGHT IN WORLD WAR II. FEBRUARY 23, 1945, MARKS THE DATE  OF THE ICONIC IMAGE DURING  THE BATTLE OF IWO JIMA. WOMEN STRONG  WILL BE DEDICATING OUR LIFETIME -- LIFE-SIZE DISPLAY .  WE DECIDED WHEN EVERYONE WAS DEPLOYED  DURING THE HOLIDAY SEASON. WE'RE  ENCOURAGING EVERYONE WHO COMES TO  THE EVENT TO BE A PICTURE OF A LOVED  ONE OR A FRIEND WHO SERVED IN THE WORLD WAR II. THEY DIED  SO THAT THEIR COMRADES COULD LIVE.  WE HONOR THEM IN THE ANNIVERSARY  OF THE DEATH. IN CLOSING, I WOULD  LIKE TO THANK COUNCIL AND LET YOU  KNOW HOW MUCH WE APPRECIATE AND THE HONOR AND RESPECT YOU HAVE  SHOWN TO ALL WHO SERVE. THANK YOU. 

THANK YOU, DEBBIE. IS THERE  ANYONE ELSE WHO HAS FILLED A CARD  OUT? [ SILENCE ]  DID WE NOT RECOGNIZE LINDA MOORE? I GUESS WE  DO NOW. SORRY ABOUT THAT. 

I WAS COMING FROM THE HOSPITAL  WHERE MY HUSBAND HAD HIP REPLACEMENT.  

I LIVE ON STONE ISLAND. I'VE BEEN A RESIDENT  THERE, SO IT'S EXCITING FOR ME. ANY OF THE PEOPLE BEHIND ME HAVE  SURVIVED MANY OF THE FLOODS. I WANTED  TO HAVE A BRIEF EXCERPT FROM AN  EMAIL THAT I RECEIVED FROM ONE OF  THE RESIDENTS. SHE IS AN ADMINISTRATOR  OVER AT VOLUSIA HOSPITAL.  SHE SAID THAT IN 1994, GRANDMA DIED. THE EMERGENCY VEHICLES ARE NOT ALLOWED TO DRIVE IN A FLOOD. YOU CANNOT DRIVE IF YOU HAVE AN  AMBULANCE OR FIRE TRUNK THAT IS  NOT PERMITTED BY THE COUNTY TO DRIVE  IN THE FLOOD. SHE AND HER SON HAD  TO WRAP HER DEAD MOTHER'S BODY,  STRAP IT TO THE TOP OF THE TRUCK,  AND DRIVE IT TO THE FUNERAL HOME  THEMSELVES. ENVISION THAT. WE'RE NOT ASKING FOR BEAUTIFICATION  PROCESS. I HAVE BEEN TALKING TO WANDA SANTOS FOR TWO  MONTHS. HE SENT ME BACK TO YOU.  HE SAID IT IS A PRIVATE COMMUNITY. EVERY COMMUNITY  WHEN IT STARTS OUT AS BUILT BY A  DEVELOPER. AT SOME POINT, WE BECOME  PART OF THE COUNTY. WE ALL PAY COUNTY  TAXES. WE HAVE OVER 5 MILES OF ROADS  AND STONE ISLAND. WE HAVE LESS THAN  1.5 MILES THAT NEED TO BE RAISED 18 INCHES. SO THAT  THE NEXT TIME WE HAVE A FLOOD, AND  WE WILL, WE CAN GET IN AND OUT. EMERGENCY VEHICLES CAN GET IN AND  OUT. WE SEE HER TODAY BEFORE YOU,  MOST OF US ARE SENIORS. WE HAVE YOUNG FAMILIES THERE. WE'RE  THE YOUNG SHERIFF JUST MOVED IN  WITH HIS THREE YOUNG CHILDREN. WHAT  IS THAT LIFE WORTH? WHAT ONE OF  OUR CHILDREN GETS SICK OR HURT AND  AN AMBULANCE IS NOT ALLOWED TO COME  THROUGH THE FLOODWATERS? WE'RE ASKING  TO PLEASE CONSIDER THAT IF YOU CANNOT  HELP US, DIRECT US TO WHO CAN GET  US SOME MONEY TO RAISE LESS THAN  1.5 MILES OF ROAD UP 18 INCHES.  THAT IS ALL WE ARE ASKING. WE WILL MAINTAIN THE ROADS. WE  HAVE ALWAYS MAINTAINED THE WHOLE  ROADS. BUT WE DO NOT HAVE ENOUGH  MONEY TO RAISE THEM  18 INCHES AND 1.5 MILES. PLEASE  HELP US THAT WE DO HAVE A DISASTER . SO YOU DON'T HAVE TO CARRY THE  MORE DEAD BODIES OUT. THANK YOU  SO MUCH. THANK YOU FOR YOUR SERVICE.  WE APPRECIATE YOU. 

NOW THEN, I THINK THAT IS ALL. I APOLOGIZE, LINDA, . WITH THAT,  WE WILL CLOSE THE PUBLIC PARTICIPATION  PORTION OF THE MEETING. WE WILL  RESUME AT 10:00. >> [ MEETING IS ON A RECESS AND WILL  RESUME AT 10:00. ] 

WE WILL BEGIN THE MEETING IN  LESS THAN 30 SECONDS. AT 10:00 WE  WILL START THE MEETING. >> GOOD MORNING. IT IS  10:01. WE WILL CALL THE FEBRES SIX MEETING OF  THE VOLUSIA COUNTY COUNCIL TO ORDER.  AT THIS TIME, WE WILL HAVE THE INVOCATION  GIVEN BY REVEREND  ROBERT KEMP BAIRD  OF THE DAYTONA BEACH DRIVE IN CHRISTIAN  CHURCH. WE ASK THE  COUNCIL TO STAND,  WILL BE FOLLOWED BY THE PLEDGE OF  ALLEGIANCE. 

THANK YOU. WE COME IN GRATITUDE AND PRAYER TO YOU, ALMIGHTY ONE, CREATOR  AND SUSTAINER. GIVER OF ALL GOOD THINGS. AS WE  GATHER TODAY TO EXERCISE THE FREEDOM OF DEMOCRACY AND ENGAGE IN THE BUSINESS  BEFORE US, REMIND US OF YOUR SOVEREIGNTY  AND GUIDE OUR DECISIONS WITH YOUR  WISDOM. AS FELLOW CITIZENS AND NEIGHBORS, 

     REMIND US OF OUR ONENESS AND YOU,  AND CALL US 

     TO LIVE IN CIVILITY AND PEACE. AS  WE LIVE OUR LIVES, MAY WE SEEK THE  THINGS THAT TRULY BIND US TOGETHER,  RATHER THAN THE THINGS THAT SEPARATE  US. HOLY ONE, HELP US TO FULLY RECOGNIZE THAT  ALL PEOPLE, OF WHATEVER RACE OR  BACKGROUND, RELIGION, OR CREED,  OR CONSCIENTIOUS PRACTICE, WE BELONG  TO YOU. WE BELONG TO EACH OTHER. PROMPT US TO  REACH OUT IN LOVE TO OUR BROTHERS  AND SISTERS NEAR AND FAR. HELP US,  ESPECIALLY, TO REMEMBER THAT AS  WE GATHER, BUT SYMBOLS OF FAITH,  AS WELL AS REMINDERS OF THE HUMAN  RIGHTS UPON WHICH THIS COUNTRY IS  FOUNDED. THREE YOUR LIFE AND 

     SACRIFICIAL EXAMPLE, MAY WE FIND  THE STRENGTH NEEDED TO TACKLE THE  CHALLENGES OF THIS DAY AND FOR EVERY OCCASION IN LIFE. IN THIS WE PRAY  IN YOUR HOLY NAME, AMEN. >>I PLEDGE ALLEGIANCE TO THE FLAG  OF THE UNITED STATES OF AMERICA,  AND TO THE REPUBLIC FOR WHICH IT  STANDS, ONE NATION UNDER GOD, INDIVISIBLE,  WITH LIBERTY AND JUSTICE FOR ALL.  >> [ SILENCE ]  

MAY WE HAVE THE ROLL CALL PLEASE? LET ME MAKE A, BEFORE WE DO. THOSE  OF YOU WHO NOTICE, WE HAVE TO COUNCIL MEMBERS  WERE GOING TO BE LISTENING AND ATTENDING  THE MEETING ONLINE. BOTH HAVE THE  FLU. I APPRECIATE THEM NOT BEING  HERE TO SPREAD IT ANY FURTHER THAN  IT IS GOING. WE ALL APPRECIATE THAT. WE  WILL WORK THROUGH IT, BUT THEY ARE  ON THE LINE, SO WHEN YOU CALL THE  ROLL CALL, THEY WILL RESPOND THAT  THEY ARE IN ATTENDANCE. 

I WAS INFORMED BY JEFF, BECAUSE  THIS IS THE FIRST TIME WE'VE EVER  DONE THIS WHEN WE HAVE HAD TO PEOPLE  ON THE LINE, THAT WE HAVE TO BE  RELATIVELY DEFINITIVE BY ASKING  THEM ABOUT THE COMMENTS.  

I AM AWARE OF THAT.  

DR. LOWERY? 

CAN YOU HEAR US?  

YES, I AM HERE.  

MR PATTERSON? 

YES. HERE.  >> MS.  DENYS?  

HERE. 

ANYTIME THAT YOU LOSE US, I GUESS  YOU CAN CALL SOMEBODY AND IF WE  HAPPEN TO LOSE THEM DURING THE COURSE OF THE MEETING,  WE WILL HAVE TO CALL TIMEOUT UNTIL  WE CAN GET THEM BACK ONLINE. 

ANY  COMMENTS ON THE CONSENT AGENDA? 

BOTH MR PATTERSON AND MR LOWERY  TOLD ME THAT THEY KNEW SPECIFICALLY THAT THEY WERE  GOING TO COMMENT ON THE ITEM OF  THE IMPACT PEACE. 

I AM ASKING THAT WE ACTUALLY  DO A SEPARATE VOTE ON A . I WOULD LIKE TO  BRING FORWARD 

IS ANY COUNCILMEMBER WISH TO  PULL ANYTHING FROM THE CONSENT? 

LET'S GO AHEAD.  

I'VE A COMMENT ON P.  

IF YOU LIKE TO DO P FIRST, WE  CAN MAKE A COMMENT ON THAT. 

I'M NOT PULLING IT, JUST LIKE  TO MAKE A COMMENT. 

MR CHAIR ? I WOULD LIKE TO COMMENT ON ITEM I. 

GOOD MORNING. JUDY GRAHAM.  I WOULD LIKE TO COMMENT ON ITEM  P. WHICH IS THE GEMINI SPRINGS.  IT IS A PROJECT THAT IS A DIRECT  RESULT FROM THE 2014  COUNCIL WORKSHOPS WHERE YOU IDENTIFIED  THAT GEMINI SPRINGS WAS ONE OF THE  PRIORITIES. THIS IS THE  INSTALLATION OF TWO NEW STORM WATER TREATMENT BAFFLE BOXES.  THEY WILL TREAT STORM WATER AND  GROUNDWATER IN THE AREA WHERE WE HAVE THE COUNTY STORM  WATER. BACK IN DECEMBER,  YOU HAD MISS ABBY JOHNSON FROM THE WATER MANAGEMENT DISTRICT  HERE TO PRESENT US WITH ONE OF HER  BIG CHECKS  COVERING 50% OF THE CONSTRUCTION  COSTS. THE ITEM BEFORE YOU TODAY  IS A GRANT FROM THE FLORIDA DEPARTMENT  OF  ENVIRONMENTAL PROTECTION, WHICH  PAYS THE OTHER 50%. WE WILL BE MATCHING  THOSE FUNDS WITH ENGINEERING SERVICES. WE'RE EXPECTING  THE BIDS TO BE RECEIVED IN MARCH. WE WILL START CONSTRUCTION IN LATE  APRIL AND EARLY MAY. 

THANK YOU. 

MR PATTERSON,  WOULD YOU LIKE TO COMMENT ON ITEM I? 

YES, I WOULD. THANK  YOU VERY MUCH. AND WANT TO GIVE  BIG SHOUT OUT TO THE COUNTY STAFF ON THE LAKE GEORGE PART OF THE WE'RE GOING TO BE BUILDING  OVER THERE. IT HAS TAKEN 4 YEARS  TO GET TO THIS POINT, BUT THERE  HAS BEEN A LOT OF INVOLVEMENT. THEY  HAVE REALLY WORKED AND STAYED ON  THIS PROJECT, WHICH IS GOING TO  BE A REAL HECK OF A DEAL UP IN THE  NORTHWEST QUADRANT OF VOLUSIA COUNTY.  BY PEOPLE UP THERE , THE FOLKS  ARE REALLY EXCITED ABOUT THIS PART  BEING CREATED UP THERE. AGAIN, I  WANT TO THANK KEN BAILEY  FOR THE WORK HE HAS DONE. IN BRINGING THIS ALL TOGETHER.  IT HAS BEEN A LONG JOURNEY, BUT  I'M GLAD IT IS GOING TO BE COMING  ABOUT PRETTY SOON. PROBABLY LATER THIS YEAR OR  THE EARLY PART OF NEXT YEAR, WE  WILL BE ABLE TO DEDICATE THAT. THANK  YOU A LOT, MR CHAIR. 

ALL THIS IS BEING DONE WITH AS  YOU CAN SEE, LOCAL IMPACT FEES. I KNOW GENERAL  FUND MONEY. 

I ALSO WANT TO ADD, THEY WANT  TO THANK THE TWO INDIVIDUALS THAT  DONATED THE LAND . IT IS OVER $1 MILLION WORTH OF  LAND DONATED TO THE COUNTY. WAS DONATED TO THE PEOPLE OF VOLUSIA  COUNTY. I WANT TO THANK THEM ALSO.  >> DR. LOWERY, WOULD YOU LIKE TO COMMENT  ON ANY OF THE ITEMS?  

I AM GOOD, THANK YOU.  

I NEED A MOTION TO APPROVE THE  CONSENT AGENDA. 

ANY  OBJECTIONS TO THE MOTION? THE MOTION  CARRIES. WE WILL  READ ITEM CAPITAL A. COULD SOMEONE MAKE A MOTION FOR  THAT PLEASE? 

A MOTION FOR APPROVAL? 

YOU CAN APPROVE IT,  THEN WE WILL DISCUSS IT. WE'RE PUTTING  ON THE FLOOR. IF THAT IS  FINE.  

YES. 

I AM RICK KARL , HERE TODAY WITH  JOHN BOOKER. WE WILL HAND-OFF THE ACTIVITIES TO MR BOOKER. HE DELIVERED  THE GOODS AND HAD A LOT OF MONEY FOR HIS TIME, BUT  -- SOME VERY EXCITED TO INTRODUCE  HIM. GOOD MORNING, JOHN BOOKER. MY TITLE IS GOVERNMENT AFFAIRS  OR LEGISLATIVE AFFAIRS, I'VE NEVER  FIGURED THAT OUT. THE MATTER BEFORE  YOU IS A FEDERAL  LOBBYING CONTRACT. JUST TO DISCUSS WHAT HAS HAPPENED IN WASHINGTON , WHAT MIGHT HAPPEN WASHINGTON. AND GIVE YOU AN UPDATE OF HIS EFFORTS AND RECOMMENDATION  AND APPROVAL. 

     SO JAMES. LIZ HERE FROM THE  SEWARD SQUARE GROUP. 

I EXCITED. I  THINK WE'RE MAKING PROGRESS. I CAME  HERE A FEW YEARS AGO, SAYING THAT  I WOULD CHANGE THINGS AND CHANGE  THE APPROACH. I THINK WE HAVE. IT  IS NO LONGER MEMOS  THAT NOBODY READS. I THINK WE ARE MAKING PROGRESS . I LOOK FORWARD TO WORKING WITH  THE REST OF THE COUNCIL. WE ARE  MAKING PROGRESS IN A NUMBER OF AREAS. IN COMMERCIAL SPACE, WE HAVE IDENTIFIED  A NUMBER OF AREAS WHERE THE EFFORTS  ARE ALIVE AND WELL. WE HOPE TO BRING SOME OF THE FISH  AND LET -- WHILE THE PEOPLE DOWN.  UNFORTUNATELY, THE OPPORTUNITY,  THERE WILL BE OTHERS, WITH THE COUNCIL, BUT WE HAVE IDENTIFIED A NUMBER  OF OPPORTUNITIES . I THINK YOU'RE HEADING THERE THIS  WEEK AS WELL.  THERE IS NO ICE NO -- STORM WITH  NO SNOW. WE CAN FIX THAT. ON FEMA, WE WERE VERY DIRECT AND PART OF WHAT WE DO 

     IS THAT WE ARE CALLED FACILITATORS  BY OTHER PEOPLE WE REPRESENT. PART  OF IT IS THAT IF THERE IS A QUESTION  OR SOMETHING OUTSTANDING, WE HAVE  THE ANSWERS. THAT IS A BEST WAY  TO THINK ABOUT WHAT WE DO. THE DIRECTOR  OF STATE FEMA AFFAIRS , NOBODY COULD GET HIM ON THE  PHONE. WE WERE ABLE TO DO THAT.  JUST TRY TO BE PART OF THE SOLUTION.  TRYING TO FIGURE OUT WAYS TO BUILD  ON WHAT IS GOING ON HERE. IN FACT, MISDIRECTING WALLED IN  A COUNCIL PUT TOGETHER ALL OF THE  CITIES WORKING TOGETHER AND NO OTHER  COUNTY IN THE STATE IS DOING THAT. THAT A SIGNIFICANT.  THOSE OF THE TYPES OF THINGS THAT  WE SHOULD BE HIGHLIGHTING. WE HAVE  CERTAINLY OFFERED SOME SUGGESTIONS  AND LOOK FORWARD TO WORKING WITH  YOU ON THAT. ON THE LEGISLATIVE  SLIGHT -- SIDE, WE ARE COUPLE SEE SOMETHING THAT  IS VERY SIGNIFICANT. I HOPE YOU  ARE NOT FOLLOWING THE TAX  BILL, BUT IT'S PROBABLY NOT WHERE  YOU SHOULD BE SPENDING YOUR TIME.  IT IS SIGNIFICANT WHEN IT COMES  TO VOLUSIA COUNTY.'S BEFORE WE KNEW  THAT THE COUNTY WOULD BE INTERESTED . WE EXPECTED THAT IT WOULD BE.  THROUGH SOME CREATIVE MANEUVERING 

     AND SOME STANDING ON SHOULDERS WITH  OTHERS, WE WERE ABLE TO GET IT OUT OF THE SENATE BILL AND SIGNED  INTO LAW THAT THE TAX-EXEMPT STATUS  IS PROTECTED. SPECIFICALLY, TO VOLUSIA  COUNTY. DON HAS  BEEN AMAZING IN THIS. IT HAS BEEN  A TEAM EFFORT. THAT IS A MAJOR MOVE  FORWARD, BECAUSE THAT IS THE DOLLARS  FOR VOLUSIA COUNTY. ESPECIALLY WHEN  WE TALK ABOUT THE $1.5 TRILLION  THAT THE PRESIDENT HAS PROPOSED,  THEY ARE LOOKING TO RELY ON PUBLIC-PRIVATE  PARTNERSHIPS. IF YOU DON'T HAVE  THE TAX-EXEMPT MECHANISMS TO FUND,  IT WILL GET TIGHT IN A HURRY. I WAS TOLD TO  BE BRIEF TODAY, BUT I'M VERY PROUD  TO ANNOUNCE THE PRIVATE ACTIVITY  BOND AND SUCCESS THAT WE HAD AS  A TEAM. HOPE YOU ARE AWARE OF THAT. I CAN ANSWER SOME QUESTIONS. >> YOU ARE CASUAL TODAY . 

GOOD MORNING. THE TRANSPORTATION BILL THAT PRESIDENT TRUMP IS GOING TO TRY  TO ROLL OUT HERE, IT SOUNDS REALLY  GOOD. $3.1 TRILLION.  IT'S REALLY BIG. THE  PRIVATE PARTNERSHIP THAT  IS KEY WITH GOING FORWARD AT THE  FEDERAL LEVEL, THAT SOUNDS REALLY  GOOD, BUT THEY ARE ONLY GOING TO  FUND 20% OF FEDERAL PROJECTS. TAKE THE  BRIDGE, THAT IS ALL FEDERAL DOLLARS. IF THE MATCH IS ONLY 20% FEDERAL  AND WE COME UP WITH THE BALANCE , SO KEEP THE PERSPECTIVE OF WHERE  WE ARE GOING WHEN WE HEAR THESE  NUMBERS. IT SOUNDS REALLY GOOD.  BUT WHEN YOU DRILL DOWN ON IT AND  LOOK AT THE IMPACT TO LOCAL GOVERNMENTS  ACCOUNTING, CAN YOU IMAGINE? WE  WOULDN'T HAVE BUILT IT. WE WOULD  NOT HAVE BUILT THE ORANGE AVENUE  BRIDGE WITHOUT DOING SOME KIND OF  MAJOR BOND REFERENDUM  OR HAVING HUGE FUNDING ISSUES. KEEP  AN EYE ON THAT FOR US. THAT IS REALLY BIG. WE MIGHT WANT  TO WEIGH IN ON THAT AND SEE HOW THAT WILL GO. WILL  HAVE A HUGE DIRECT IMPACT ON TRANSPORTATION  YET AGAIN AND INFRASTRUCTURE. THAT IS KEY.  

AND PRIVATE ACTIVITY AGAIN. HOPEFULLY  1.5 TIMES MORE EXPENSIVE. IT WOULD  BE EVEN MORE PRESSURE IF THAT WAS  NOT THERE.  AS MARKETS TIGHTEN AND MONEY GETS  MORE EXPENSIVE, AS WE'RE SEEING  ALREADY, I'M PROUD OF THAT JOINT  EFFORT, BECAUSE IT IS A BIG DEAL , ESPECIALLY AS MORE AND  MORE PRESSURE IS BEING PUT ON THE  STATE LEVEL.  

THANK YOU. I WILL MAKE A MOTION  TO APPROVE THE FEDERAL LOBBYING  SERVICES CONTRACT FOR THE SEWARD SQUARE  PROGRAM.  

ACCEPTED BY MS.  CUSACK.   ARE THERE ANY OF THE PEOPLE WHO  WANT TO COMMENT? 

I WANTED FIRST OF ALL  SAY THAT THE COMMUNICATION HAS BEEN GOOD. I FOUND IN THE PAST,  THAT WHENEVER I REACHED OUT WITH  MY QUESTIONS, I WANT TO THANK YOU  FOR THAT. I KNOW  THAT ANYTIME SOMEONE IS ASKED TO  MEET WITH YOU, YOU HAVE BEEN VERY  ACCOMMODATING. I APPRECIATE THAT. I WOULD LIKE TO SEE A LITTLE  BIT MORE COMMUNICATION IS THAT  WE ARE ALL IN THE SAME PAGE. AND  AWARE OF YOUR EFFORTS, BECAUSE I  KNOW YOU'RE WORKING HARD FOR US. WE SHOULD BE LETTING EVERYONE ELSE  KNOW HOW HARD YOU'RE WORKING KEEPING  UP WITH THAT AS WELL. LET'S DO THAT.  CAN YOU SPEAK TO SOME OF THE THINGS THAT YOU ARE CURRENTLY WORKING  ON? 

I APPRECIATE THAT VERY MUCH. SOME OF YOU HAVE NOT EVEN REALLY  HAD A CHANCE TO SPEND ANY TIME WITH 

     US, AND I WOULD LOVE TO DO THAT.  I THINK THAT THE ADDITION OF JOHN  IS A HUGE MOVE FORWARD. THE TEAM  THAT WE HAVE BEEN WORKING WITH,  IT ONLY AUGMENTS THAT TEAM. I'M  ENCOURAGED BY THAT AND CERTAINLY  WELCOME ANYTIME WE ARE ABLE TO GET  TOGETHER. LOVE TO DO QUARTERLY,  WEEKLY, WHATEVER YOU WOULD LIKE  TO DO. WITHIN THE STRUCTURE OF THAT , WE WOULD LOVE TO DO THAT. FOLLOWING  THE INFRASTRUCTURE, THEY  ARE ABOUT AS FAR APART AS THEY CAN  BE RIGHT NOW AND TRYING TO FIGURE  OUT WHERE THEY ARE. IT IS A BIT  OF WHACK-A-MOLE 

     RIGHT NOW. I CAN'T TELL YOU ONE  DAY TO THE NEXT, ANYONE WHO'S TELLING  YOU OTHERWISE IS PROBABLY LYING  TO YOU. ONGOING ISSUES WITH TRANSPORTATION IS REALLY THE FOCUS  RIGHT NOW, WHICH I THINK IS ENCOURAGING.  BUT THERE IS SO MUCH WORK THAT NEEDS  TO BE DONE. THAT HAS  REALLY BEEN THE FOCUS GOING FORWARD. FOR AT LEAST THE NEXT COUPLE OF  MONTHS.  

THANK YOU. 

 MR. DINNEEN?  

AFTER PROVE THIS.  

I WOULD LOOK  FOR SHELDON TO COME UP, BECAUSE  I KNOW AMY , IF YOU WATCH BIG BANG , IT'S SIMILAR TO YOURS, AND I WAS LOOKING FOR SHELDON. 

HOW DO YOU ANNOUNCE YOUR  LAST NAME? 

I'M LOOKING OUT THERE FOR HER.  

I THINK YOU SUMMED IT UP. I THINK  WITH JOHN'S ADDITION, THAT IS GOING  TO GIVE US THE LINK AND CONNECTION  THAT WE WORK THROUGH BECAUSE HE  WILL BE ABLE TO RELAY OUR CONCERNS WORKING WITH STAFF  AND SO FORTH AND ANY CONCERNS THAT  WE MAY HAVE. I THINK THAT IS GOING  TO BE A GREAT ADDITION. AND HAVING  WORKED IN THAT TYPE OF SIMILAR POSITION  BEFORE, OR EVEN A BETTER ONE THAN  THAT POSITION, IS THERE  ANY OBJECTION TO THE MOTION? 

THERE IS NO OBJECTION. THE  MOTION PASSES UNANIMOUSLY.  

SHE HAS A COMMENT. 

 YOU CERTAINLY DO.  

BEFORE THE VOTE IS PAST.  

SORRY.  

MS. CUSACK.  

I JUST WANT TO ADD MY REMARKS  TO JAMIE AND WHAT WE HAVE ACCOMPLISHED IN  THE TIME THAT WE HAVE HAD YOU ON  BOARD. I THINK IT IS IMPERATIVE  THAT WE MAINTAIN THIS RELATIONSHIP,  BECAUSE THERE'S  SOMETHING IN THE WATER THERE. WE  NEED TO BE MINDFUL OF IT. I THINK WE ARE VERY PLEASED TO  HAVE YOU ON BOARD. AND I THINK THAT  PARTNERSHIP WITH JOHN WILL HELP  US TO BETTER COLLABORATE AND GET OUR IDEAS AND YOUR INPUT INTO US SO THAT  WE MIGHT BE FUNCTIONING MORE IN UNITY, IF YOU WILL. THERE  SOME THINGS THAT HAPPEN THAT WE  ARE NOT AWARE OF, SO  IN ORDER TO EARN YOUR KEEP, YOU  HAVE TO MAKE SURE THAT YOU KEEP  US INFORMED OF WHAT IS GOING ON.  I LOOK FORWARD TO ANOTHER YEAR OF  YOUR SERVICES AND I AM PROUD TO  HAVE YOU HERE. THANK YOU. 

WE DID CALL THE VOTE. THERE IS  NO OBJECTION.  

THAT IS WHAT I THOUGHT.  

MR CHAIR, IF I COULD JUST COMMENT  ON ONE THING. THAT JAMIE IS CURRENTLY  WORKING ON. MAKE SURE WE ARE ALL ON THE SAME  PAGE HERE. THAT IS AT THE FEDERAL  GOVERNMENT SECRETARY OF TRANSPORTATION  HAS ANNOUNCED WITH THE PRESIDENT  THAT THEY ARE PURSUING AN AERIAL SYSTEM PILOT PROGRAM. VARIOUS COMMUNITIES AROUND THE  COUNTRY ARE COMPETING FOR THIS.  THE STATE OF FLORIDA IS WORKING  VERY CLOSELY IN MY  DEPARTMENT WITH SPACE FLORIDA. EMBRY IDDLE  IS ONE OF THE LEAD ACADEMIC AGENCIES WITH THIS.  THERE HAVE A LOT OF CLOUT. THAT  IS EMPHASIS ON THIS PROGRAM. IT  IS TO INTEGRATE UNMANNED SYSTEMS  INTO A NATIONAL AEROSPACE SYSTEM. THE EMPHASIS ON FLORIDA'S EFFORT  IS GOING TO BE THE MANAGEMENT. YOU'RE GOING TO  SEE HER STAFF AND LEADERSHIP BRINGING  ALL THE VARIOUS COMPONENTS TOGETHER TO WORK IN HARMONY WITH LAW ENFORCEMENT AGENCIES AND  FIRST RESPONDERS. AND ALL  THE AGENCIES WORK WITH  EMERGENCY MANAGEMENT. IT WILL BE A ROLLOUT IN WASHINGTON  TO KEEP THAT GOING. JUST BY WAY OF INFORMATION. 

MR CHAIR? DO WE HAVE THESE ASTUTE PEOPLE  HERE IN THE AUDIENCE AND AT THE  MICROPHONE, WOULD BE GOOD TO TAKE  OUT A MOMENT AND LET [ INAUDIBLE  ]  TALK ABOUT HER TRAVEL.  THE COUNCIL IS IN SUPPORT OF THE  TRAVELING. MS. DENYS?  

WE WENT FOR THE NATIONAL  AIRSPACE  CONFERENCE. WE WERE BEEN OFFERED THE SAME OPPORTUNITY  REPRESENTING COUNSEL THIS YEAR.  THIS YEAR, IT WAS KIND OF A LAST MINUTE THING, AND WE WERE BEHIND THE EIGHT BALL . SO COUNCIL, WITH THAT, WE'RE GOING TO GO TO DC TO REPRESENT VOLUSIA COUNTY. AMBER -- EMBRY IDDLE WILL BE THERE. IT IS ALSO THE REQUEST THAT WE HAD SENT A LETTER OF SUPPORT  FOR UA TO FLORIDA AND  ALL THE PLAYERS. COUNSEL IS  STANDING READY TO SUPPORT  THIS ENDEAVOR AT EMBRY IDDLE . THERE'S A LOT ON  THE BOARD. IT  IS LIKE WE WENT FROM  THE FLINTSTONES TO THE JETSONS OVERNIGHT.  IT IS HAPPENING. IT IS NOT  IF, IT'S WHEN.  WE'RE IN A. THEY'RE GOING TO LAUNCH THE FALCON TODAY.  SPACEX IS GOING UP THIS MORNING.  WE WILL LIFT UP -- OFF AFTER THEY  DO.  JOHN IS GOING TO STAY ALONG WITH  THAT. I GUESS HE CAN RECONNECT WITH  SOME OF HIS EXISTING CONNECTIONS  UP THERE FOR US IN VOLUSIA COUNTY. 

THANK YOU. 

I THINK YOU FOR BEING WILLING  TO GO . IT'S GOING TO BE ALMOST 80 DEGREES  HERE TODAY AND TOMORROW. YOU ARE  WELCOME TO GO UP THERE.  I'M SURE WE WILL HAVE ANOTHER ICE  STORM.  

THEY ARE. RICK AND I SUPPOSEDLY  GOT SNOWED IN LAST TIME. THERE WAS NO SNOW. THEY CANCELED  EVERYTHING. NOW THERE'S AN ICE STORM  AND SLEEP COMING THROUGH TOMORROW  MORNING.  

YOU HAVE MY BLESSINGS AND MY  SYMPATHY. 

NO OBJECTION TO HER GOING.  

THANK YOU. 

THANK YOU FOR TAKING TIME TO  STAY UP THERE. WITH THAT, WE WILL MOVE TO ITEM TO MAKE.  >> IT WAS RECENTLY BROUGHT UP WITH  THE IDEA THAT WE SHOULD REVIEW AND  LOOK INTO THIS WHOLE ISSUE OF IMPACT  FEES. PAY GOES BEYOND IMPACT FEES.  I THINK WITH THE COUNCIL WANTED,  AND THAT'S WHY THIS IS JUST A DISCUSSION  ITEM, WE WEREN'T PLANNING ON TAKING ACTION  TODAY UNLESS THE COUNCIL WANTS TO  DO SOMETHING AFTER THEY GO THROUGH  THIS. A BIG PART OF IT WAS TO BE  TRANSPARENT ABOUT WHAT ACTUALLY  IMPACTS THE HOME BUILDING INDUSTRY. SO  CLAY IS GOING TO WALK YOU THROUGH  AND WE WILL HAVE A LIVELY DISCUSSION  ABOUT WHERE WE ARE AND WHERE WE  MIGHT GO. 

LET ME JUST VERIFY THAT MR. PATTERSON  AND  DR. LOWRY  ARE BOTH STILL THERE?  

 I'M STILL HERE. 

BOTH OF YOU ARE STILL HERE. MR. PATTERSON, DO YOU HAVE A  COMMENT ON THIS AS WE GET TO THE  POINT  ? OR QUESTIONS? YOU WILL BE FIRST  ON THE LIST SOON AS WE ASK FOR QUESTIONS.  

THANK YOU. 

 I AM CLAY ERVIN, DIRECTOR OF  RESOURCE MANAGEMENT.  WE HAVE A  DISCUSSION ON IMPACT FEES. THIS IS A DETAILED ISSUE. WE HAVE  SOME SLIDES TO GO THROUGH. HOPEFULLY  WE WILL BE ABLE TO GET THROUGH THEM  QUICKLY. ON PAGES  2-2 AND 2-5, WE  GIVE YOU AN IDEA OF WHAT THEY ARE. FIRST AND FOREMOST, WE  HAVE INITIATED IMPACT FEES GOING  BACK TO THOROUGHFARE ROADS. WE CAME  THROUGH ON THE PARKS.  19 THE PARKS. 1999 [ INAUDIBLE ]. WE HAVE A LONG  HISTORY OF UTILIZING  IMPACT FEES. THESE ARE FEES THAT COVER THE COST OF THE IMPACTS RESULTING  FROM THAT DEVELOPMENT. THE CRITICAL POINT THAT WE WANT  TO MAKE SURE EVERYONE UNDERSTANDS  IS THAT THESE HAVE TO BE SPENT ON  NEW IMPROVEMENTS TO PRESENT IMPACTS  AND GROWTH. WE CANNOT USE THEM FOR  MAINTENANCE, WE CANNOT USE  THEM FOR REPAIR OR REPLACEMENT.  WE CANNOT USE THEM FOR SALARIES. ALL THEY CAN BE USED FOR IS EITHER  ACQUISITION OF LAND OR CONSTRUCTION  OF FACILITIES. THAT IS A CRITICAL  ELEMENT, BECAUSE WHEN YOU LOOK AT  WHAT HAS TO BE DONE AND WHICH IMPACT FEES ARE VALID, IT HAS TO  BE RATIONALLY RELATED TO THE IMPROVEMENTS AND ADDRESS GROWTH AND  IT HAS TO BE PAIRED TO  THAT IMPACT. HAVING SAID THAT,  WE HAVE FOUR ZONES  FOR OUR IMPACT FEES. AS YOU CAN  SEE, THEY ARE TIED TO A QUADRANT AREA THAT REPRESENTS  THE NORTHEAST, SOUTHEAST, SOUTHWEST,  NORTHWEST AREAS. IMPACT FEES COLLECTED  IN THESE AREAS HAVE TO BE SPENT  IN THESE AREAS. THAT MEANS THAT  IMPACT VISA WE COLLECT IN THE SOUTHWEST  QUADRANT ARE PAID FOR BY FEES IN THE NORTHWEST  QUADRANT. WE DO ALLOW FOR IMPACT  FEE CREDITS IN  ZONES 1 AND 2 ON THE EAST HIS OWN  AND 3 AND 4  ON THESE ROADS. HOW DO WE CALCULATE IMPACT FEES? THROUGHOUT COURT CASES AND OTHER  THINGS, WHAT WE HAVE BEEN ABLE TO  DO IS COME UP WITH A FORMULA DRIVEN  WAY. THAT ANALYZES HOW  THE DEVELOPMENT WILL IMPACT OUR  FACILITIES. THE ROADS, PARKS, WATER AND SEWER, SCHOOLS,  ROADS, YOU WILL SEE THAT THEY HAVE  FIGURED OUT HOW ONE HOUSE WILL IMPACT THE ROAD  THIS MUCH. THEY COME UP WITH THE  COST. THE COST IS BALANCING OUT  BETWEEN WHETHER OR NOT YOU HAVE  A DECADE OF FUNDING. IT WILL ALSO  FACTOR IN HOW MUCH MATERIAL COSTS, TRAVEL  DISTANCES, AND OTHER THINGS. IT  IS BASICALLY A FORMULA DRIVEN WAY  TO ENSURE THAT WE ARE PROPERLY CALCULATING  WITH THE IMPACTS WILL BE.  WILL HEAR US TALK ABOUT TWO CRITICAL ELEMENTS. THE FIRST  ONE THAT I WANT TO DISCUSS OUR EXEMPTIONS. EASIEST WAY TO  UNDERSTAND AND EXEMPTION IS THAT  IT IS ON THE GROUND. THIS IS SOMETHING  THAT WAS EITHER IN PLACE PRIOR TO  THE ADOPTION OF OUR IMPACT FEES,  OR WAS BILLED SUBSEQUENT TO OUR  IMPACT FEES.  THEY WANT TO COME BACK  AND REDEVELOP THAT PROPERTY, AND  REPLACE IT. FOR EXAMPLE, TEAR DOWN  SINGLE-FAMILY HOMES AND PUT ANOTHER UP, WE WILL NOT  CHARGE THEM IN IMPACT FEE, BECAUSE THEY ARE ALREADY ACCOUNTED FOR.  THEY ARE EXEMPT. IF I HAVE AN OFFICE BUILDING, SAY  10,000 FT.² AND I WANT TO ADD  ON ANOTHER 10,000 FT.², I WILL  NOT PAY FOR THAT ORIGINAL,  BUT I WILL PAY FOR THE ADDITION. THE FIRST AND THOUSAND SQUARE FEET  IS EXEMPT. THE SECOND ISSUE  WE WANT TO TALK ABOUT OUR CREDITS.  BECAUSE THIS IS A CAPITAL BASED  PROJECT, WE HAVE  SPECIFIC NEEDS IN OUR PLANS. IF  THE DEVELOPER MEETS WITH THE 

     COUNTY AND WE IDENTIFY AN IMPROVEMENT  THAT THEY CAN DO, WE WILL GIVE THEM  CREDIT FOR IT. FOR EXAMPLE, IF I'M  PUTTING IN A ROADWAY BECAUSE MY  PROJECT NEEDS A TWO-WAY ROAD AND IT IS ON OUR THOROUGHFARE LAND AND THE COUNTY STAFF COUNSEL  AGREE, THAT DEVELOPER CAN THEN PROVIDE  THE LAND, PROVIDE THE STORM WATER,  AND BUILD A ROAD. WE WILL GIVE THEM  A DOLLAR FOR DOLLAR CREDIT FOR THOSE  IMPROVEMENTS. I WANT YOU TO KEEP  THOSE IN MIND AS WE  GO THROUGH THIS.  

AND TO ASK A QUESTION. 

     -- I NEED TO ASK A QUESTION. DID  WE NOT DECIDE AS A COUNCIL THAT WE WOULD NOT GET INTO  A NEGOTIATION WITH CREDITS AT THIS  TIME?  

IN A WAY. 

 WE HAD SOME THAT WE WERE ALREADY  COMMITTED TO. BUT NEW CREDITS, I THOUGHT WE WOULD NOT BE DOING  THAT.  

IF THEY BUILT SOMETHING THAT  WE HAVE NOT PLANNED, WE ARE REQUIRED  TO GIVE CREDITS. HERE'S WHAT HAPPENED.  WHAT JOYCE IS TALKING ABOUT IS THAT  WAS OUT OF CONTROL. WHAT WAS BRING IT BACK UNDER CONTROL  WAS TO CHANGE OUR THOROUGHFARE PLAN  AND CHANGE THE PLANS OF WE HAD,  WHICH WERE ALL MAKING US , REQUIRING US TO GIVE CREDITS.  PEOPLE WERE DEVELOPING ROADS 

     THAT WE HAD NO ABILITY TO FUND.  THOSE ROADS MAY NOT HAVE BEEN AS  HIGH OF A PRIORITY. THE ORIGINAL  PLAN WAS MORE OF A WISH LIST THAN  A REALITY. COUNCIL SAID THAT THIS  HAS TO AND, BECAUSE CREDITS WERE  GOING THROUGH THE ROOF AND YOU ARE  GETTING PIECES OF ROAD THAT MAYBE WERE IMPORTANT SOME  WAY, BUT NOT A PRIORITY NOW. YOU  ARE TAKING THAT MONEY AND PUTTING  IT IN PLACES THE YOU WOULD MAYBE  NOT USED FOR 20 YEARS. WE  CHANGED ALL OF THE PLANS. THAT MADE AN ENORMOUS DIFFERENCE ON THE CREDITS THAT WOULD BE REQUIRED. NOW THE ONLY TIME WE  WILL BE DOING CREDITS IS ON A ROAD  THAT WE WANT, RATHER THAN ROADS  THAT WE COULD NOT USE TOO LONG INTO  THE FUTURE. THEY RADICALLY CHANGE  THE WAY THAT WE DELIVERED CREDITS. THE OTHER THING IS THAT THE COUNCIL  MADE A BIG DECISION, WHICH WAS THAT  IF SOMEONE DOES A SINGLE DEVELOPMENT , THE CREDITS ARE ASSOCIATED WITH WHERE THE  PROPERTY IS. WE NOW ALLOW THAT IF  YOU DO A SINGLE DEVELOPER, YOU CAN  MOVE THE CREDITS WITHIN THE SINGLE  DEVELOPMENT. FOR EXAMPLE, THE SPEEDWAY, WHERE THEY HAD A  DEVELOPMENT ON ONE SIDE OF THE ROAD. THAT WAS ALSO PART OF THE WHOLE THEORY OF  HOW TO ALLOW THAT TO GO TOGETHER  INTO ONE DEVELOPMENT.  WAS ALL PART OF TRYING TO MAKE THE  SYSTEM WORK?  

THAT HELPS. BUT I WANT TO MAKE IT EXQUISITELY  CLEAR THAT WE WILL DO CREDITS, BUT THEY HAVE TO BE APPROVED PRIOR  TO US GIVING CREDITS ?  

IT'S NOT GOING TO BE A SITUATION  WHERE DEVELOPING --  A DEVELOPER SAYS WERE GOING TO BE  DOING SOMETHING. 

I THINK THAT NEEDS TO BE  VERY CLEAR. THANK YOU. THANK YOU,  MR CHAIR. 

BEGINNING ON PAGE 02-6, WE GET INTO THE DETAILS OF  HOW MUCH MONEY HAS BEEN COLLECTED  FROM EACH ONE OF THE FUNDS. WE  START WITH PARKS AND RECREATION  IMPACT FEES. THEY  ARE COLLECTED FROM RESIDENTIAL DEVELOPMENT  ONLY. NONRESIDENTIAL DOES NOT GENERATE A  NEED, SO WE ONLY CHARGE FOR RESIDENTIAL  REASONS. SINGLE-FAMILY AND MULTIFAMILY. AS YOU CAN SEE, WE HAVE A FOUR  ZONES. YOU WILL NOTICE THAT WE HAVE  A DISTRICT. THESE ARE FOR REGIONAL  PARTS THAT ARE BEYOND JUST A GEOGRAPHIC  ZONE. THE APPLY TO THROUGHOUT THE  COUNTY, AND SO WE HAVE  A NET OVER THE PAST 5 YEARS OF $567,000 THAT HAVE BEEN COLLECTED .  NEXT WE TALK ABOUT FIRE AND RESCUE. WE UTILIZE HIGH-VALUE ROLLING  STOCK TO IMPROVE STATIONS. AGAIN, THIS IS A FORSAN AREA. -- FOR CO-ZONE AREA. SCHOOL FEES. I NEED TO CLARIFY.  WE SET AND COLLECT THE IMPACT FEES  IN CONJUNCTION WITH THE  VOLUSIA COUNTY SCHOOL BOARD. THERE ARE REQUIREMENTS TO HAVE  THIS. NEED TO CLARIFY THE REASON  THAT WE SEE THIS IS THAT THE SCHOOL  BOARD DOES NOT GET INVOLVED IN THE  PERMITTING OF SINGLE-FAMILY OR MULTIFAMILY  DEVELOPMENTS. THEREFORE, IN ORDER  TO THE CHECK AND BALANCE TO MAKE  SURE THAT THE IMPACT FEE IS COLLECTED , WE ARE RESPONSIBLE FOR THAT. WE  WILL COLLECTIVELY BE  ABLE TO CHARGE AN ADMINISTRATIVE  FEE AND THENCE OF THE MONEY OVER  TO THE SCHOOL BOARD, WHICH IS ALLOCATED  AS PART OF THEIR BUDGET. AGAIN,  THIS IS THE FIRST TIME YOU SEE CREDITS  SHOWING UP ON THE LEDGER. THERE  ARE GOING TO BE SITUATIONS WHERE  DEVELOPERS WHY THEY DO CONSTRUCTION  IMPROVEMENTS TO ADD TO THE CAPACITY  OF A SCHOOL, OR DONATE LAND FOR  FUTURE SCHOOLS. THAT IS SHOWING  UP HERE, WHERE WE SEE $60 MILLION  COLLECTED AND 408 -- $420,000 WORTH OF CREDITS. NOW WE GET INTO A LITTLE  BIT MORE COMPLICATED ISSUES IN REGARDS  TO THE THOROUGHFARE. PAGES 2-9, 2-10, AND 2-11 CLARIFY. 

     THOROUGHFARE ROADS ARE DESIGNATED IN OUR COMPREHENSIVE PLAN. THEY PROVIDE  INTRAREGIONAL TRANSPORTATION. CITY  TO CITY, COUNTY TO COUNTY AREAS. THAT WE WE'RE NOT JUST DEALING  WITH ROADS THAT ARE PRIMARILY LOCATED IN ONE MUNICIPALITY. THE WHOLE  POINT IS THAT THIS IS A COUNTYWIDE  TRANSPORTATION SYSTEM. WE'RE SEEING  IS AT THEIR VERY SPECIFIC ROADS  AND AS MR.  DINNEEN REFERENCE, WE REALIZED  WE REALLY NEEDED TO CONFINE IT  TO THE WORK ON THE MAP. WE HAVE  DONE THAT. SO WE HAVE VERY CLEAR  ROADS THAT ONLY SERVE IN THE  VOLUSIA COUNTY AREA. THE CRITICAL PART IS WHY DON'T  WE HAVE THE ABILITY TO DO TRADES  BETWEEN ZONES, LIKE FROM  THE EAST SIDE TO THE WEST SIDE,  FOR LACK OF A BETTER TERM. WE DO  NOT HAVE ANY COUNTY ROAD THAT GOES  FROM WEST TO EAST. AGAIN, GETTING  BACK TO THE RATIONAL  NEXUS. WE NEED TO SHOW  THAT WE WILL HAVE THE IMPACT FEE PAYING FOR SOMETHING THAT WOULD  BENEFIT. WITHOUT A ROAD THAT CONNECTS  THE EAST AND WEST SIDE, THAT IS A COUNTY ROAD, WE  CANNOT ALLOCATE THOSE FUNDS. THAT  IS WHY WE CANNOT ALLOW THE FUNDS  TO TRANSFER.  

TABLE 5 GIVES  YOU DETAILS IN TERMS OF HOW MUCH  WAS COLLECTED. THAT IS HOW MUCH  CASH WAS COLLECTED IN THE LAST 5  YEARS. RIGHT BELOW IT ARE THE CREDITS THAT WE WERE REALIZING . IN OTHER WORDS, THIS  REPRESENTS MONEY THAT WE GAVE A DEVELOPER CREDIT AND THEY ARE  NOW CASHING IN. WE DO NOT SEE ANY  MONEY COMING IN 

     FOR ANYTHING OTHER THAN LAND, IMPROVEMENTS,  OR BOTH AS A RESULT OF THAT. ON  PAGE 2-10, THIS IS WHERE A LITTLE BIT MORE  CLARITY COMES IN. PRIOR  TO 22 -- 2005, WE HAD A VERY  SUCCESSFUL AND ROBUST IMPACT SYSTEM.  WE COLLECTED A GREAT DEAL OF MONEY  AND GOT AHEAD OF THE CURVE. WE WANTED  TO ADDRESS THE GROWTH. REMEMBER,  2005, IT WAS GOING CRAZY. WE  WERE GETTING A LOT OF DEVELOPMENT  AND A LOT OF PRESSURE. THE COUNTY  COUNSEL DECIDED AN ISSUE OF $65  MILLION BOND. THAT WAY ROADWAY IMPROVEMENTS  COULD BE DONE TO GET AHEAD OF IT  AND MAKE SURE THAT  WE STARTED REALIZING DEVELOPMENT. 

     UNFORTUNATELY, IN 2007, THE AMOUNT OF IMPACT FEES DRAMATICALLY  DROPPED. WITH HOW TO PAY FOR THE BONDS. WE HAD OBLIGATED OUR GAS TAX, BUT  WE WERE PLANNING ON USING THE IMPACT  FEES. WHAT YOU SEE IS THAT OUT OF THE 14 MILLION  THAT WE COLLECTED, WE HAD TO PAY  $13 MILLION. ON THE DEBT. THE LEFT IS ROUGHLY $1.25 MILLION  OVER 5 YEARS OF COLLECTIONS. JUST  TO GIVE YOU A FORM OF REFERENCE , ROADWAYS , JUST A SIMPLE ONE-MILE LENGTH  OF ROAD RANGES FROM $2.5 MILLION  TO MORE,  WHETHER YOU ARE IN A URBAN SECTION  OR A RURAL SECTION. THE ACTUAL AMOUNT  OF MONEY ABLE TO UTILIZE WAS RELATIVELY LIMITED. THIS IS  BEEN A COMPLICATED ISSUE, AND I WANTED TO MAKE SURE  THAT I STOLE FROM A FRIENDS IN PUBLIC  WORKS, BECAUSE THEY PROVIDED THIS  GRAPH FOR YOU BACK IN 2016. THIS  GIVES YOU A CLEAR PICTURE OF WHAT  WE'RE TALKING ABOUT. THE BLUE REPRESENTS.  

I HAVE A QUESTION ON THE PREVIOUS  STATEMENT ON THE COST.  

US TO POINT OF REFERENCE,  ONE-MILE IS EQUIVALENT TO WHAT? 

IT'S ABOUT  2.5 TO $5 MILLION.  

JUST BASIC PAVING . THE ONLY REASON I'M SAYING THAT,  IS THAT IT SEEMS APPROPRIATE FROM  PUBLIC INPUT  BEFORE COUNSEL. THEY  WANTED TO LOOK AT THE ROAD 18 INCHES.  

YOU'RE LOOKING AT A $2.5 MILLION . IT SOUNDS SIMPLE, BUT THE COST GOING UP 25 TO 30%, IT IS A BIG  TICKET ITEM. IT SOUNDS LITTLE, BUT  IT IS REALLY NOT.  

THANK YOU.  

AGAIN, OUR FRIENDS IN PUBLIC  WORKS PROVIDED THIS BACK IN 2016  TO GIVE US AN IDEA WHAT WE'RE FACING.  THE GOOD NEWS IS THAT EVERYTHING  WILL BE PAID OFF. THE BAD NEWS IS  THAT OUR FUNDING SOURCE DIPPED COMMIT -- CONSIDERABLY IN 2008 AND CONTINUED  DOWN. THERE WERE QUESTIONS IN REGARDS  TO A SLIGHT IMPACT IN IMPACT  FEES. WE'RE STILL BUILDING BACK ON PROJECTS THAT WERE APPROVED  BACK IN 2005 AND NEVER REALIZED.  THEY ARE STILL OUT THERE. AS THEY WERE GETTING BUILT, WE  WERE HAVING TO CASH IN THOSE CREDITS.  ONCE THE CREDITS ARE GONE, WE WILL  START SEEING MORE REVENUE IN RESPONSE TO CASH  FLOW. BY NOW, WE'RE WORKING THROUGH  THAT. THE CRITICAL POINT IS THAT  ALMOST ALL OF OUR IMPACT FEES ARE  GOING TO RETIRE THIS DEBT. WE ALSO HAVE A LOCAL OPTION GAS  TAX.  

IF I COULD ADD SO THAT THE PUBLIC  UNDERSTANDS, THE PREVIOUS COUNCIL  IN 2004  IS THE ONE THAT ISSUED THE BOND.  THEY HAD GOOD REASON TO ISSUE A. THEY WERE TRYING TO GET AHEAD OF  SOME OF THE DEVELOPMENT THAT WAS  GOING ON. ECONOMIC DEVELOPMENT SHOWED  UP. THE ECONOMY SLOWED DOWN.  WE CONTINUED ON WITH THE CONSTRUCTION  OF ROADS . TWO GOOD THINGS HAPPENED. NUMBER  1, A LOT OF THE ROADS WE HAVE TODAY ARE THE BASIS  OF SOME OF THE ECONOMIC DEVELOPMENT  THAT HAS STARTED TO SPUR, ESPECIALLY  TRADER JOE'S AND A NUMBER OF OTHER  PLACES. I DON'T BELIEVE WE WOULD  HAVE GOTTEN THOSE INDUSTRIES ABOUT  THAT IMPROVEMENT. EVEN THOUGH WE  LOST THE IMPACT FEES, THE PAY USED THAT  WE HAD OBLIGATED, IT  WAS ONE OF THE RARE TIMES WHEN THE  COST OF CONSTRUCTION FOR A ROAD  ACTUALLY DECLINED, BECAUSE IT WAS  NOT AS MUCH GOING ON. WE GOT MORE  BANG FOR THE BUCK. HERE'S THE OTHER  THING. ON AN ADMINISTRATIVE SIDE,  IT REALLY TROUBLES US. IF WE  DOUBLED OUR MONEY FROM THE $65 MILLION , MORE THAN DOUBLED IT WITH GRANTS , BECAUSE YOU HAVE TO HAVE GRANT  MONEY TO PUT UP MATCHES TO GET OTHER  MONEY. SO THE $65 MILLION , WE ACTUALLY DID TWICE THAT IN  TERMS OF THE AMOUNT OF ROAD CONSTRUCTION  WE WOULD DO. THE BIG PROBLEM WE  HAVE TODAY , AND MR KELLY BROUGHT IT UP AT  THE ROUNDTABLE. IS THAT IS NOT JUST  THAT WE DO NOT HAVE MONEY, WE'RE  LETTING EVERYONE ELSE GET THE OTHER  MONEY THAT WE WOULD GET IF WE HAD MATCH MONEY. WE'RE NOT  ONLY NOT HAVING MONEY FOR ROADS,  WE ARE GIVING OTHER COMMUNITIES  THE OPPORTUNITY TO GET MONEY THAT  WE ARE NOT GOING TO GET BECAUSE  WE CANNOT MATCH IT. SO WE'RE LOSING  BY NOT SPENDING. I DO THINK, IN  ALL FAIRNESS, THAT THE PREVIOUS  COUNCIL, NO ONE COULD HAVE PREDICTED  THE DOWN TERM, BUT IT TURNED OUT  FOR TWO IT IS THAT WE BORROW THE  MONEY AT THE TIME THAT WE DID.  WE GOT MORE DONE FOR OUR MONEY AND  GOT MORE GRANTS BECAUSE IT WAS LESS  COMPETITION. THAT IS ANOTHER THING  THE FACTORS INTO THIS AS WE PAID  OFF. WHY IT WAS A GOOD INVESTMENT.  IT DEFINITELY SHOWS THAT PREPLANNING  WAS A GOOD IDEA. 

A RUBBER DURING THAT TIME, YOU  COULD NOT BE BOUNDED UNLESS YOU  ARE SHOVEL READY. YOU HAD  TO TAKE ADVANTAGE OF SOME OF THAT  SHOVEL READY MONEY. 

IN SUMMARY, WHAT WE'RE SEEING  IS THAT THE RECESSION REALLY PUT  US  BACK IN TERMS OF BEING ABLE TO TAKE  OUR IMPACT FEE FUNDS. THE  OTHER THING THAT THE BARGRAPH KIND  OF SHOWS IS THAT IN ORDER TO ADDRESS  SOME OF THE CONCERNS TO  HELP SPUR ECONOMIC RECOVERY, THEY DECIDED THAT WE NEEDED TO  SUSPEND SOME OF THE IMPACT FEES.  WE DID THIS OVER A THREE-YEAR PERIOD. AGAIN, TO THE COUNCIL'S CREDIT, THEY IDENTIFIED SPECIFIC AREAS THAT WERE ELIGIBLE  FOR THIS WAIVER. WHEN THEY KEPT THE IMPACT FEES  AND OTHER AREAS. SPECIFICALLY TO  SPUR GROWTH IN PLACES WHERE DEVELOP IT WAS ENCOURAGED AND TO  KEEP PEOPLE FROM MOVING FURTHER  AND FURTHER INTO THE HINTERLAND  AND PUTTING GREATER PRESSURE ON  THE COUNTY TO PROVIDE SOURCES. IT DID HAVE A  REDUCTION OF THE IMPACT, BUT IT  DID PROVIDE A VALUABLE RESOURCE. 

THE OTHER THING, AS  IT HELPS SET IN MOTION A PHILOSOPHY  THAT THE COUNCIL MAY WANT TO LOOK  AT IN THE FUTURE. YOU WERE DISCOURAGING GROWTH. THIS  IS WHAT PEOPLE WANT TO DO TO DO  IN AREAS THAT WERE NOT SUITABLE.  WERE THERE WAS NO INFRASTRUCTURE AND YOU ARE TRYING TO GET MORE  FILL IN WHERE THE INFRASTRUCTURE  ALREADY WAS. 

I APOLOGIZE FOR THIS SLIDE HERE . I NOTICED VERY DIFFICULT TO SEE.  IT IS SLIDE NUMBER  2-13. THERE'S A GRAPHIC  WHICH SAYS WHEN I WAS JUST SHOWING  YOU ON THE SLIDE. WHAT HAPPENS IS HOW DO WE ACCOUNT FOR IT RIGHT NOW AND  ARE ROADS ? HOW ARE WE WORKING WITH THEM TO  KEEP THE ECONOMIC ENGINE GOING?  IN THE PAST, HAVE DONE IS UTILIZE  TWO THINGS.  WE HAVE A SPECIFIC PROJECT THAT  WE IDENTIFY IN OUR FIVE YEAR WORK  PROGRAM. A DEVELOPER HAD AN IMPACT  AND A CHARGE ON THAT PERCENTAGE,  WE WOULD TAKE THE MONEY THAT THEY  WERE GIVING US AND USE IT IN OTHER PLACES AS WELL.  IN OTHER WORDS, HAVE A BILLION-DOLLAR  PROJECT AND THE DEVELOPERS THROWING US HUNDRED  THOUSAND DOLLARS. WE WOULD PUT IT  TOWARD THAT PROJECT AND FUNDED THE  PROJECT. BECAUSE OF OUR LACK OF FUNDING  THROUGH THE IMPACT FEE PROGRAM,  AND PAYING THE DEBT DOWN, WE DON'T  REALLY HAVE A VITAL FUNDING SOURCE 

     FOR THE PROGRAM. WE'RE WORKING OFF  OF THE BOND ISSUE. WE'RE STILL RELATIVELY BEHIND IN  THAT MASS -- ASPECT. WHAT IS THE  ALTERNATIVE FOR THE DEVELOPMENT  COMMUNITY? WE DON'T NECESSARILY  WANT TO STOP THINGS FROM GOING FORWARD  WITHIN OUR PLANS FOR THE MOMENT. SO WE HAVE COME UP WITH SOMETHING  CALLED THE PIPELINE PROJECT. THIS  IS A COMMON TERM THROUGHOUT THE  STATE OF FLORIDA. BASICALLY COME  IN WITH MY TRAFFIC STUDY  AND IDENTIFY WHAT SECTIONS ARE BEING  IMPACTED. THE  CITY AND THE COUNTY COME UP WITH  WHAT WOULD BE IMPROVEMENTS THAT BASICALLY MITIGATE THE MONEY  IMPACTS. WE THEN CHARGE THEM FOR  THAT AND EITHER  DO THE WORK OURSELVES, OR THEY DO  IT. WE HAVE TO GIVE THEM A DOLLAR  FOR DOLLAR IMPACT FEE CREDIT FOR  THAT. REMEMBER THAT.  AGAIN, WE'RE BACK IN A SITUATION  WHERE IMPACT FEE CREDITS HAVE TO  BE ALLOCATED ANYTIME SOMEONE IS  SPENDING MONEY FOR PAT --  CAPITAL IMPROVEMENTS. SOMETIMES, THAT CAN ACTUALLY 

     GO ABOVE WHAT THEY'RE ACTUALLY IMPACT  FEES WOULD BE. SO IF I HAVE A PROJECT THAT WOULD OWE $500,000 IN IMPACT  FEES FOR THOROUGHFARE ROADS,  WE'RE GOING TO REQUIRE ANY  HUNDRED $50,000 IMPROVEMENT, BUT  YOU HAVE $850,000 WORTH OF IMPACT  CREDITS. IF YOUR  PROJECT COVER, NOW YOU WILL BE SELLING  THOSE CREDITS. THAT IS HOW WE ARE 

     MAKING THIS. THEY ARE NOT GETTING A PASTOR ON  THE SITUATION. THE IMPROVEMENT ARE  BEING DONE TO MITIGATE THE FORCE  OF THE IMPACT SET OF RESULTING.  DOES RIGHT NOW, WE DON'T HAVE A  RELIABLE FUNDING SOURCE FOR A LARGER  TERM WORKPLAN. YOU WILL HEAR THE TERM PROPORTIONATE SHARE PIPELINE.  BASICALLY, THE CRITICAL ELEMENT  IS THAT IT IS DICTATED BY FLORIDA 

     STATUTES. THERE'S NOTHING WE CAN  DO THAT WILL ALTER WHAT IS GOING  TO BE DONE. THE CRITICAL POINT IS  THAT IT HAS TO BE TIED TO ONE OF  OUR PROGRAMS. IT HAS TO BE A PUBLIC IMPROVEMENT.  IS A CAPITAL IMPROVEMENT THAT WE  HAVE ALLOCATED. IF WE DO NOT HAVE  THAT, WE CANNOT  GET INTO THE AGREEMENT, BECAUSE 

     WE DON'T HAVE A SIGN ON TO FUND  THE WHOLE THING. PIPELINE IS AN  EASY WAY TO GET THROUGH, BUT WE  WILL RUN OUT OF CAPABILITY. AGAIN,  IT GIVES US AN OPTION, WE'RE JUST  LOOKING THROUGH TO GET THROUGH ALL  OF THIS SO WE CAN START SEEING MORE  CASH FLOW THROUGH THE IMPACT FEES.  

ONE OTHER THING, THOUGH. WANT  TO MAKE A POINT HERE.  AND I THINK THIS IS WHY MS. DENYS ASKED FOR THIS. THE  CHAIR TALK TO ME ABOUT THIS, TOO.  THINK IS THAT BY POINTING THIS  OUT, PEOPLE DO NOT KNOW THAT DEVELOPERS ARE RESPONSIBLE FOR  PROPORTIONAL SHARE. IN A LOT OF  CASES, IT CAN BE VERY SIGNIFICANT  MONEY. AND UNLIKE SOME OF THESE  IMPACT FEES, THIS HAS TO BE PAID  UP FRONT. THIS IS REALLY BECOMING  VERY DETRIMENTAL TO WHAT AND SOME  CASES HAS TO BE PASSED ALONG IN  THE HOME TO BE MAKING AFFORDABLE. I THINK ONE OF THE  GOOD THINGS ABOUT TODAY'S MEETING  IS THAT I THINK THIS IS COMPLETELY  MISUNDERSTOOD, OR THERE'S A LACK  OF UNDERSTANDING IN THE COMMUNITY,  THAT  DEVELOPMENTS HAS TO PAY FOR THIS  IN ADDITION TO IMPACT FEES.  

THAT IS A GREAT SEGUE. YOU BACK  INTO THE COMPARISON. 

ANOTHER POINT IS THAT I THINK  IT IS IMPORTANT THAT WE  LOOK AT PROP SHARE AS IT RELATES THE PROS  AND CONS. AS A DEVELOPER, WHAT WOULD  YOU SAY IS WHERE WE SHOULD BE  IN THIS? THEY ARE IN DISAGREEMENT FROM WHERE  WE ARE. AND WE DO  NOT DOING COUNTY GOVERNMENT, WHAT THE BILL ANALYSIS.  AND WE MAKE  A DECISION AS IT RELATES TO IMPACT , WE WOULD HAVE THE POSITIVE AND  THE NEGATIVE . HOW IT IMPACTS OUR CITIZENS, AND  ALSO HOW IT IMPACTS DEVELOPMENT. I THINK THAT WE NEED TO HAVE A CLEARER PICTURE, IF YOU WILL.  AND SOME TIME THAT COULD BE DONE  BY A THIRD-PARTY. A DEVELOPER HAS ONE IDEA, AND  THE GOVERNMENT WE SET POLICY.  WE MAY BE DON'T HAVE THE SAME IDEA.  WOULD BE GOOD FOR US AS POLICYMAKERS TO HAVE AN ANALYSIS  AS TO WHERE WE ARE AND WHERE WE  NEED TO GO AS A COUNTY. I JUST THOUGHT IT WOULD  LET YOU KNOW THAT. 

HELP  ME UNDERSTAND THIS. YOU ARE RIGHT, THERE ARE SO MANY LAYERS. IMPACT  FEES ARE JUST  TOUCHING THE SURFACE OF EVERYTHING  ELSE THAT HAPPENS. THIS HAS BEEN  A REAL EYE-OPENING, INFORMATIVE PROCESS FOR ME.  I'M REALLY GLAD THAT WE'RE DISCUSSING  IT. SINCE I HAVE BEEN ON THE COUNCIL,  WE HAVE NEVER HAD THIS DISCUSSION  ON IMPACT FEES AND HOW IT RELATES,  ESPECIALLY IN TODAY'S ECONOMY. 

     THE PROP SHARE, WAS AT PUT INTO  PLACE? DO YOU REMEMBER WHAT YEAR  THAT WAS PUT IN?  

PROP SHARE WAS  SHORTLY AFTER 2000. IT WAS AMENDED  IN 2004. THE STATE WAS HOT AT  THE TIME. MANY OF THE COUNTIES WERE  NOT ABLE TO  KEEP UP. SARASOTA, THE TAMPA AREA,  AND  AT THE TIME, THE LEGISLATURE THOUGHT  IT WOULD BE A GOOD IDEA AND THE POSITION WAS THAT GROWTH  SHOULD PAY FOR ITSELF AND THE PEOPLE  WHO LIVE THERE SHOULD NOT HAVE THEIR  TAXES BURDENED TO PAY FOR THE IMPACTS  TO THE GROWTH. IMPACT FEES WERE  NOT SUFFICIENT AT THE TIME AND SO THEY CAME UP WITH WHAT THEY  CALL CONCURRENCY. THAT IS THAT THE INFRASTRUCTURE HAS TO  BE IN PLACE AT THE TIME THAT  DEVELOPMENT OCCURS AND THEY PUT  IN PLACE WHAT HAD ALREADY BEEN THE DRI STATUTE, WHICH WAS  A CALCULATION PORTION  FOR A DRI, AND THEY APPLIED IT TO  EVERYTHING. EVERY GOVERNMENT THAT  AS -- HAS  CONCURRENCY HAS TO CALCULATE PROP SHARE. WHERE WE COME IN  IS OUR CITIES HAVE CONCURRENCY.  WE ARE NOT SEEING A LOT OF DEVELOPMENT IN THE UNINCORPORATED AREA RIGHT  NOW. WE SEE SMALL DEVELOPMENTS BEING  FINISHED THAT HAVE ALREADY BEEN  APPROVED BEFORE THE RECESSION. BUT  WE ARE SEEING TREMENDOUS  DEVELOPMENT WITHIN OUR CITIES. OUR  CITIES HAVE CONCURRENCY. IT IS THE  CITY STEPS THAT RECEIVE THE TRAFFICKED IMPACT ANALYSES. IS A CITY STAFF THAT WORK WITH  THE PUBLIC WORKS DEPARTMENT.  IT DETERMINES THE IMPACT ON OUR  THOROUGHFARE. WE SOMETIMES GET THE  BLAME FOR THE PROPORTIONATE SHARE, BUT  IT IS STATE LAW. OUR CITIES  HAVE CONCURRENCY. WE ARE IN  COMPLIANCE WITH STATE LAW.  

WE'RE LIKE THE AGENCY FOR  VOLUSIA COUNTY. IT MAKES A LOT OF  SENSE. THANK YOU FOR THAT EXPLANATION.  IT REALLY CLARIFIED. THE DIFFERENCES  FOR DEVELOPMENT -- A DEVELOPER WHO HAS CASH  UP FRONT. OR SOMETHING THAT IS PASSED  ON TO THE HOMEBUYER. THEY ARE WRAPPED  UP AT THE PROP SHARE .  

IT WILL INCREASE THE BUYING PRICE  OF THE HOME. 

ABSOLUTELY.  

THE EMPHASIS FOR THE DEVELOPER IS THAT THEY CAN READ OUR IMPACT  FEE ORDINANCE. THEY KNOW HOW MANY  SQUARE FEET. THEY KNOW WHAT THE  DEVELOPMENT IS. THEY CAN READ ACROSS  AND THEY CAN SAY THIS WHATEVER IT  IS PER HOME. WHATEVER IT IS PER  SQUARE FEET FOR COMMERCIAL. THEY  CAN CALCULATE THAT. THE PROP SHARE, THEY CANNOT. THEY  DO NOT KNOW UNTIL THE ANALYSIS IS  DONE. IT  IS A 3 MILE AND A 5 MILE RADIUS. THEY GET TO SEE WHICH INTERSECTIONS  ARE FAILING AND THAT IS  WHEN THE NEGOTIATIONS REALLY BEGIN AND WE TALK ABOUT PIPELINING PROJECTS. WE DO OUR BEST TO WORK  WITH THE DEVELOPER, BUT THAT IS  AN UNKNOWN NUMBER FOR THEM THAT  SOMETIMES TAKES THEM BY SURPRISE. 

IT IS A HIGH RISK, FOR SURE.  

I WOULD LIKE TO ADD TO THE RESPONSE  TO THE PREVIOUS QUESTION. IN REGARDS  TO POP SHARES. AT ONE POINT,  DEVELOPMENT COMMUNITIES WERE CONCERNED ABOUT THE INCREASING  AMOUNT OF IMPACT FEES. I CAN TELL YOU IN THE LATE 90s,  WHEN I WAS DOING PRIVATE CONSULTING,  MANY OF OUR CLIENTS ARE ASKING,  CAN I PREPAY MY IMPACT FEES SO THAT  I'M NOT CAPTURED WITH ANY INCREASES. THEREFORE, THAT WAS ONE OF  THE DRIVING FORCES BEHIND THE PROPORTIONATE  SHARE. DOES THAT I KNEW RIGHT NOW  THAT I HAVE X NUMBER OF DOLLARS  AND I CAN SELL 1000 UNITS  AND WILL COST ME THIS IN IMPACT  FEES. GIVE ME PREPAID AND I'M DONE. 

THE PROBLEM WITH THAT IS THAT  WE GO TO BUILD THE INFRASTRUCTURE, IT  COULD COST MORE MONEY THAN YOU HAVE.  

THE OTHER THING IS THAT SOME  PEOPLE UNDERSTAND WHAT THE COUNCIL  WENT THROUGH, IN 2006, GROWTH WAS  STILL PREVALENT. THE COUNCIL DID  A STUDY ON IMPACT FEES IN 2007.  AND LOOKED AT WHETHER OR NOT THEY  SHOULD BE CHANGED. IS A RELATIVELY  LOW. AS  SOON AS WE GET THE STUDY, THE ECONOMY  WENT IN THE TANK. NO ONE WAS INTERESTED  IN ONLY LOOKING AT INCREASING FEES, IN 2010, THE COUNCIL ACTUALLY  GOT RID OF THEM. THE REASON  IT HASN'T BEEN ON YOUR PLATE IS THAT THERE  WASN'T DEVELOPMENT. IT WAS NO THOUGHT  WHEN THERE WAS NO DEVELOPMENT. THEY  WANTED YOU TO GET RID OF IT. THERE  IS NO THOUGHT OF RAISING OR REVIEWING  THEM. THE HEALTHY THING ABOUT TODAY'S  DISCUSSION IS THAT AS A GROWTH HEATS  UP, THIS ALL NEEDS TO BE BROUGHT  TO THE FOREFRONT. LIKE WE SAID,  I HAVE DEVELOPERS WHO ARE FRUSTRATED  BECAUSE THEY BELIEVE THAT NO ONE  UNDERSTANDS WHAT THEY HAVE TO PAY  AND WHAT THEY HAVE TO ADD TO A HOUSE. 

UNDERSTOOD. 

IN THOSE YEARS, DID THE MORATORIUM ON IMPACT FEES , WAS  THAT COMMERCIAL AND RESIDENTIAL?  

IT WAS ONLY RESIDENTIAL. 

SO WE MAINTAINED IT ON  THE COMMERCIAL, WHICH IS THE LARGEST  IMPACT THAT WE'RE SEEING RIGHT NOW.  

CORRECT. THAT'S HUGE.  

 JUST TO  GIVE A SENSE OF WHERE WE ARE AT.  ON TABLE 9, THE COMPARISON OF IMPACT  FEES.  WHAT YOU ARE SEEING IS THAT THERE  WAS THE ORIGINAL  -- AN ERROR IN THE ORIGINAL DOCUMENT  THAT WENT OUT. IF YOU  TOTALED UP FIRE, PARKS, COUNTY  THOROUGHFARES, SCHOOLS, WATER, SEWER,  SOMEONE WHO IS BUILDING A SINGLE-FAMILY  HOME, THREE BEDROOM TWO BATH, IN  VOLUSIA COUNTY.  $10,351.21. THE HIGHEST IN VOLUSIA  COUNTY RIGHT NOW IS $13,000 . THEN YOU WILL SEE PIERCES $5713. THAT GIVES YOU A RANGE OF AMOUNTS  THAT ARE CHARGED FOR A TYPICAL SINGLE-FAMILY  HOME. WE HAVE HEARD FROM RESIDENTIAL  DEVELOPERS THAT THIS IS ONE OF THEIR  MAIN CONCERNS. AS YOU LOOK AT THE  POPULATION WITHIN VOLUSIA COUNTY, THOSE WHO CAN QUALIFY FOR HOMES ARE GETTING SQUEEZED, BECAUSE AS  YOU HAVE INCREASING LAND VALUE AND  INCREASING CONSTRUCTION COSTS AND  INCREASING PERMITTING FEES, THE  AMOUNT OF PEOPLE WHO CAN QUALIFY  FOR A HOME IS DECREASING. THE WAGES ARE RELATIVELY STABLE,  BUT THE COSTS ARE GOING UP. THAT IS WHY WE HEAR FROM RESIDENTIAL  DEVELOPERS AND  WHY WHEN THEY SEE ANY INCREASE IN THOSE AMOUNTS WILL  HAVE A DEFINITE IMPACT ON THEIR  MARKET. NEXT IS A COMPARISON OF THOROUGHFARE  ROAD IMPACT FEES THAT ARE CHARGED  BY OTHER COUNTIES SURROUNDING US. THE  COLUMN OVER TO THE FAR LEFT IDENTIFIES  THE USE. THE SECOND COLUMN IDENTIFIES THE UNIT THAT USED FOR  CALCULATING THE IMPACT FEE. THE  FOLLOWING ARE COMPARISONS OF JUST  THE ROAD IMPACT FEES AGAIN. THIS  IS JUST THE ROAD IMPACT FEE. 

     IT IS A WIDE AND VARIED STANDS THERE. BECAUSE IT IS LOW AS $500 TO A  HIGH OF ROUGHLY $5000, IN BREVARD COUNTY  FOR SINGLE-FAMILY. THE TWO COUNTIES HAVE A ONE CENT SALES TAX. YOU HAVE TO CALCULATE THAT WHEN DOING YOUR IMPACT  FEE CALCULATION. IN OTHER WORDS,  YOU'RE LOOKING AT A TOTAL COST AND  YOU ALSO HAVE TO LOOK AT WHAT ARE  THE FUNDING SOURCES BEING ALLOCATED. IT CAN RANGE FROM AS LOW AS $500  TO US HIGH AS $1000  FOR SINGLE-FAMILY. IT IS COMPARABLE WITH THE MAJORITY  OF THEIR NEIGHBORS. WITH THE EXCEPTION  OF THOSE AREAS THAT  HAVE ALTERNATIVE FUNDING SOURCES. IN SUMMARY, I'M  ON THE LAST PAGE ON 2-18. WE GO  OVER WHAT WE WERE TALKING ABOUT.  HOW THEY CAN UTILIZE. HOW WE ARE  CALCULATING. HOW ARE IMPACTING THE  THE SYSTEM. WE'RE  NOT LOOKING FOR ANY  KIND OF DIRECTION OR ANYTHING. THIS  IS JUST FOR INFORMATION AT THIS  POINT. IF THERE ANY QUESTIONS FOR ME OR  THE STAFF, WE WILL BE GLAD TO ANSWER  IT.  

I KNOW MR PATTERSON IS READY  WITH A COMMENT. 

THANK YOU, MR CHAIR. THIS HAS REALLY BEEN AN ENLIGHTENING EXPERIENCE. FOR  ME. BACK IN THE 1990S WHEN I FIRST  CAME ONTO THE COUNTY COUNSEL, YOU  MENTION THE WORD IMPACT FEE AND  YOU WOULD SEE PEOPLE THE CONSTRUCTION INDUSTRY COME OUT WITH THEIR HAIR  ON FIRE BECAUSE IT WAS A HOT ISSUE  BACK THEN. REALLY HAD A NEGATIVE  EFFECT ON THE CONSTRUCTION INDUSTRY. BOTH RESIDENTIAL  AND COMMERCIAL. MY BIGGEST CONCERN WITH  ANY TALK ON IMPACT FEES IS THE IMPACT  ON OUR FAMILIES WHO ARE TRYING TO  BUY A HOUSE. THEIR COST, I THINK A LOT OF PEOPLE  THINK IT IS THE CONTRACTOR THAT  IS INCREASING THE COST,  BUT THEY ARE PASSING ALONG TO THE  HOMEOWNER. AND INCREASE CAN BASICALLY  CAUSE A POTENTIALLY CAUSE A HOMEOWNER TO NOT BE ABLE TO GET  THE FINANCING. I RECENTLY SAW THIS  WITH MY OWN DAUGHTER. SHE WAS BUYING  A HOUSE. SHE IS  A SCHOOL DISTRICT -- SCHOOLTEACHER.  SHALL HAD SO MUCH MONEY. SHALL HIS  SO MUCH MONEY TO PAY FOR THE HOME. $100 WOULD HAVE LITERALLY PUT THEM  OUT OF THE PRICE RANGE AND THEY  WOULD NOT BE ABLE TO QUALIFY FOR  THE MORTGAGE. WE HAVE TO BE REALLY  CONCERNED WITH WHAT WE DO WHEN WE  START DISCUSSING IMPACT FEES AND POTENTIAL IMPACT ON THE FAMILIES  THAT WE ARE TRYING TO HELP IN THIS  COMMUNITY. WHEN I THINK OF OUR SCHOOLTEACHERS,  OUR MEDICAL PROFESSIONALS, THE PEOPLE  WHO WORK IN THE MEDICAL FIELDS , AND BUSINESS. I  THINK WE ALSO START TALKING ABOUT  ECONOMIC DEVELOPMENT. WE NEED TO  BE CONCERNED ABOUT THAT POTENTIAL  NEGATIVE EFFECT ON THAT ALSO. I'M NOT GOING TO TRY TO TALK TOO  MUCH, MY VOICE WILL GO REAL QUICK  HERE, BUT I THINK IT IS IMPORTANT THAT FOR THE PEOPLE WHO  ARE LISTENING TO THIS DISCUSSION,  THEY ACTUALLY UNDERSTAND, BECAUSE  IT HAS BEEN A LONG TIME SINCE WE  HAD A LOOK AT WHAT EXACTLY IMPACTS THESE ARE, AND WHO PAYS ? I HOPE THAT THERE ARE  MORE PEOPLE WERE  LISTENING TO THIS CONVERSATION TODAY  SO THAT THEY UNDERSTAND. I HAVE  HAD A FEW PEOPLE WHO CALLED AND  SAID THEY WERE  NOT GOING TO SUPPORT THE SALES TAX -- SALES TAX UNLESS THEY INCREASE  THE FEES. I'M GETTING  WAY OUT OF LINE. AND  TRYING TO COMPARE THE TWO AT THIS  POINT. I THINK YOU. -- THANK YOU.  >> DR. LOWRY, DO HAVE A QUESTION OR  COMMENT, OR ARE YOU OKAY?  

I'M OKAY PRETTY MUCH. JUST BASICALLY,  MR PATTERSON TOOK PRETTY MUCH THE  WORDS OUT OF MY MOUTH. I WANT  US TO BE VERY CAREFUL. VEGAS ICE  TO GET THE INFORMATION AND CLAY  AND HIS STAFF HAVE DONE A GREAT  JOB IN GETTING THAT, BUT TO ME, IT IS NICE TO HAVE  THE INFORMATION. I THINK THAT IS  GOOD ENOUGH FOR ME. I DON'T REALLY  WANT TO -- LETTING A SLEEPING  DOG LIE MAY BE THE BEST CASE IN  THIS AND -- SITUATION. 

THANK YOU.  

I WILL MAKE A COUPLE OF COMMENTS. I'VE EXPRESSED MY OPINION ON IMPACT  FEES. I WILL  LET THAT.. THE BIGGEST PART THAT DISCOURAGES ME ON THIS IS  THAT AS MR PATTERSON POINTED OUT, A LOWER MIDDLE-CLASS PERSON IS FORCED TO BUY THEIR FIRST  HOME. I'VE SEEN EXAMPLE. WITH THE  PROP SHARE THE IMPACT FEES, I DON'T THINK IT'S THAT FAIR TO  EXPECT SOMEONE TO PAY THAT KIND  OF MONEY. AS A RESULT, YOU HAVE  SEEN AN INCREASE IN PRICE OF USED HOMES.  NOT NEW HOMES. SO THE USERS DON'T  HAVE TO PAY IT. YOU ASSUME THAT  THEY PAID SOMETHING, BUT MOST OF  THEM DIDN'T. THOSE HOUSES HAVE GONE UP BECAUSE YOU CAN  MAYBE GET INTO THOSE A LITTLE BIT  EASIER. I JUST THINK WE  HAVE TO BE VERY CAREFUL. I DID A  PROJECTION BASED UPON THE NUMBER  OF HOMES PROJECTED TO BE BUILT IN  THE NEXT 15 YEARS AND WHAT REVENUE  IT WOULD BRING IN JUST  AN IMPACT FEES. I THINK IT WAS MINUSCULE . IS BARELY ONE YEAR'S  WORTH OF SALES TAX . THERE IS NO WAY THAT  YOU CAN EXPECT ALL OF THE IMPROVEMENTS THAT WE  NEED JUST TO FIX THE ISSUES THAT  WE CURRENTLY HAVE TO BE DONE. ON  THE GOOD SIDE OF THIS, IN  6 YEARS, THE BOND WILL  BE PAID OFF. THAT  WILL BE GOOD. I DON'T KNOW IF HE  WILL HAVE ANY FUNDS TO PAY ANYTHING . WE WILL HAVE  POTHOLES TO FIX, WE STILL WILL NOT 

     HAVE ANY MONEY OR ANY REVENUE TO  TAKE CARE OF OUR CURRENT TRAFFIC  JAMS. IN SITUATIONS. JAMIE, I THINK  YOU HAVE A QUESTION.  

I DID. ONE OF THE THINGS THAT  MR BALL PATTERSON SAID WAS THAT  HE HAS GOTTEN PHONE CALLS FROM PEOPLE  WHO WILL NOT SUPPORT THE SALES CAT -- TAX UNLESS THE IMPACT FEES GO  UP, BUT IT LACKS AN UNDERSTANDING  OF HOW THE IMPACT FEES ARE ACTUALLY  CALCULATED. IF YOU CAN SEE FROM THE SLIDE FROM  SEMINAL COUNTY, IT DOES HAVE THE  SALES TAX FOR THEIR ROAD INFRASTRUCTURE.  AND THEIR IMPACT FEE IS ACTUALLY  LOWER. WHEN YOU HAVE A REVENUE SOURCE  SUCH AS A GAS TAX THAT COMES IN  AT THE HIGHER NUMBER, OR SALES TAX  THAT IS EARMARKED FOR  ROAD CONSTRUCTION, THAT GOES INTO  THE CALCULATION. THAT IS WHY SEMINAL  COUNTIES ROAD IN -- IMPACT IS  LOWER. THEY'VE HAD THE SALES TEXANS  1994. THEY RENEWED IT. THAT WAS JUST A FEW YEARS AGO.  I THINK PEOPLE DON'T UNDERSTAND  IF WE DO GET THE SALES TAX, THE IMPACT FEES WILL  NOT GO UP.  IF THERE OTHER COMMENTS,  --'S 

ONE OF  THE THINGS ASKED ME TO COME OUT  WAS THAT IF YOU BUILD A HOME FOR  $250,000, ABOUT $125,000 IS NOT  BEING PAID  SALES TAX ON. EVEN IF THERE IS AN  INCREASE IN SALES TAX, THE SALES TAX WILL COME OUT OF  THE NEW CONSTRUCTION. THE SALES  TAX FROM NEW HOMES WILL HELP SUPPORT THE  BILL. IT IS FAIR IN THAT SENSE. 

ANY OTHER COMMENTS? CLAY, GREAT JOB. YOU MADE IT VERY  EASY TO UNDERSTAND. THANK YOU FOR  THE EXERCISE. I HOPE THOSE LISTENING, AND I'M  SURE THIS WILL BE POSTED ONLINE  FOR ANYONE WHO WANTS TO GO OVER AND EXAMINE IN DETAIL.  

WITH THAT, WE WILL MOVE TO ITEM  3. THIS IS THE CONFIRMATION OF APPOINTMENT OF  REGINA MONTGOMERY. 

 MR CHAIR, I WILL LET GEORGE INTRODUCE  THIS. BUT I COULD NOT BE HAPPIER  TODAY THAN TO DO THIS CONFIRMATION. GEORGE?  

YES, MR CHAIR. WE ARE VERY EXCITED  TO PRESENT FOR CONFIRMATION TODAY  REGINA MONTGOMERY FOR OUR SOLID  WASTE DIRECTOR. REGINA , I WANT COUNSEL TO  KNOW, WENT THROUGH A RIGOROUS COMPETITION  TO GET THIS POSITION. 

     WE WENT ON A NATIONWIDE SEARCH.  OUR SOLID WASTE DIVISION ENJOYS  A SPARKLING REPUTATION NATIONWIDE. WE WERE LOOKING FOR SOMEONE THAT  COULD TAKE IT TO THE NEXT LEVEL.  REGINA COMPETED AND WON HANDS DOWN  IN THAT COMPETITION. IT'S NOT SURPRISING, BECAUSE OF  A DEDICATED SERVICE THAT SHE HAS  PUT THROUGH HERE IN VOLUSIA COUNTY  FOR MANY YEARS. SHE ALSO WAS QUITE AN EDUCATION. SHE IS WORKED HER  WAY UP ALL THE WAY THROUGH A MASTERS  OF ACCOUNTING. SHE HAS HELD POSITIONS  AS AN ADMINISTRATIVE ASSISTANT, RECYCLING  COORDINATOR, AND PHYSICAL RESOURCE  MANAGER OUT IN SOLID WASTE. SHE  IS CERTIFIED TO OPERATE THESE LANDFILLS , TRANSFER STATIONS, AND SHE HAS QUITE A  LOT OF EXPERIENCE OUT IN THE FIELD . THIS IS SOMETHING THAT  IS LITTLE BIT OF PLANNING OUT AHEAD THAT MR MARION MADE SURE THAT THE  PLACE WAS LEFT IN GOOD HANDS AND  THIS IS A REFLECTION OF THAT. 

WOULD YOU LIKE  TO COME ON FORWARD AND SAY A COUPLE  OF WORDS?  

MR CHAIR, MEMBERS OF THE COUNTY COUNSEL. THANK YOU FOR THIS OPPORTUNITY.  I SO LOOK FORWARD TO MY NEXT CHAPTER IN THE SOLID WASTE COMMISSION.  I ESPECIALLY WANT TO THANK MR DEAN FOR AFFORDING ME  THIS OPPORTUNITY. SPECIAL THANK  YOU FOR MR MARION  FOR TEACHING ME SO MUCH  AND I WOULD LIKE TO THINK THE STAFF  FOR THEIR SUPPORT I'D ALSO LIKE TO THANK MY HUSBAND  KEVIN . THANK YOU.  I LOOK FORWARD TO WORKING WITH EACH  AND EVERY ONE OF YOU. 

[ CAPTIONERS TRANSITIONING ]  
I  DID NOT. AT THE TIME I WAS AND  IN TURN AND I WAS NOT AFFORDED  THAT OPPORTUNITY. I WORKED MY WAY  THROUGH SCHOOL AND PROUD OF THAT.  

You were to be commended  for that. [  Applause  ]. I think  it's so important that we understand  that we have some wonderful employees  here  that have  taken advantage of many opportunities  by being employed here. Not only  is it a wonderful thing to be an  employee here but it's also  a great opportunity to have the  ability to have the tuition  reimbursement program. That's a  greater asset. Also  it says something we do here in  County government as far as recruiting  good people  to work in this organization. We  are very proud of you  Mrs. Montgomery and we  look forward to the next chapter.  I know you will do well because  that's what we do. We look  forward to the relationship and  we will be watching you. This kind  of government is  more blessed to have people like  you who want  to continue to be part of our organization.  We applaud you and we thank you  and look forward to your next chapter.  Thank you Mr.  chair.  

Ms.Denys.  

Thank you  Mr. chair. Congratulations. Hard  work pays off after all  these years, doesn't?  

Yes  it does.  

We can see our solid waste department  has  a sparkling 

Good  job. Welcome aboard.  

 Thank you.  

I just wanted to say congratulations  and I wanted you to know  my opinion going  out there and touring the facilities  and doing these type of things.  You are a professional and it was  evident to me from the moment I  met you. I wanted to make sure to  tell you that and the way you answer  the questions, the way -- your obvious  knowledge of everything out there  is fascinating. I just  wanted to  say congratulations. Solid  waste is a hard area to work because  that -- if it messes up  people notice. I applaud you for  the work that you are doing.  Thank you.  

I want to say to Regina, she  knows how I feel because we have  a pretty extensive background.  I'm picky. The most important  thing is the person that we  have. We offer  the best. I am proud  of Regina and her hard work and  getting her education also understand  how that  place functions. We do pretty well  in drawing competition for  jobs because we are a good employer.  We drew really good competition  for this job. What I can tell you  is she be out the best. She  convinced me and I am real picky  when it comes to solid waste and  picking department directors that  she is the right person for the  job, right place,  right person and right time. I could not be  more proud she worked her way up  and that's the kind of organization  we are and people have faith if  they work hard here to get a chance  for advancement. Thank you very  much for the effort you put in  so far and the big  challenge still to come.  

Thank you.  

Ms. Wheeler.  

Mr. chair?  

Mr. Patterson. Sorry.  

I want to  add in when any to talk trash something  taken care of.  It's good from what I've seen. It's  been a wonderful experience for  me. They get right on  a problem.  Maybe trash has not been picked  up or someone is not happy but they  do a fantastic job to make sure  everyone is taken care  of and I'm proud to know  Miss Montgomery  will be taking over that department. She's  done a tremendous job over the years.  Thank you very much.  

Ms.  Wheeler.  

Regina, congratulations. 17 years  working for the county and it's  paid off.  You are here now. I'm so proud to  see that we find those people within  and we promote  and encourage. Here's the result  of  it. Congratulations and we are anxious  to see how your next chapter  folds out.  >> We will have a motion for confirmation  of Regina Montgomery as a solid  waste director.  

Mr. chair I would like to move  the confirmation  of appointment Regina Montgomery  of solid waste director.  

 I second.  

Motion made and second.  Any objection made to the motion?  It passes unanimously. Congratulation.  Thank you.  So happy to have continuing from  within. [  Applause ]. We will move to  item 4. 

 Good morning. Ron Ehrhardt economic  director. There was  earlier reference to [  Indiscernible ]. That's a real game.  For those who don't know that came  it's manufactured by Pops space  racers in  Volusia County. When you are in  DC  Ms.Denys -- good morning. This is  the fourth quarter update for the  local economy and certain metrics  we put out regularly with consumer  confidence  and sediment in Florida. Is the  highest point since March 2002 and  continued references to the  great recession. I hope you will  see the word recovery is a recurring  theme through the presentation.  The slide you see before due is  typically shown in February so you  can see the progress we are making  an annual average wage. The figure  shown is the number with the dollar  level will be used as a reference  point is -- for any applications  that occur  during this year 2018. That figure  is a 1.8 percent  increase over prior year. To put  that  into context, the report that came  out Friday for the federal government  or by the  federal government that said annual  average wage increase through the  country have been in that 2.9  percent range. Sean is forecasting  in his five-year forecast that Volusia  County rather MSA will see an  increase of 4.5 percent over his  five-year forecast.. This is  a site you are familiar with. I  will concentrate on the lower left  to say unemployment rates continue  to be substantially below 5 percent  which is that number that  most national economist view as  representing  full employment. He also makes  reference to his five-year forecast  unemployment will average  4.8 percent over MSA over that forecast  time. We see this regularly with  local employers who are seeking  qualified  talent so they will have to continue  to figure out how to solve those  challenges in their business but  we  took note of an article that appeared  in the New York Post earlier this  week. It was commenting on the recent  plan mentation of the  tax act. I will  read some excerpts. Yes they are  actively poaching and yes change  of  residence is easy. This is a statement  made by Catherine Wilde who is the  president of the New York City partnership  and she's make  this making reference to Florida  counterparts were actively seeking  businesses in the state of New York  to relocate them to the state of  Florida. The article goes on to  reference  the partnership said in an analysis  of the impact of the new federal  tax law --  did and analysis and here's the  key point. The study showed a  typical family of 4 that  earns hundred $75,000 in the city  of New York will pay 25 percent  of their income  to taxes. 

We will have to pause a second.  We've lost connection on Mr. Patterson  online participation. 

Hello?  

You  are there.  

Everyone  is back. We  will resume after that  short timeout.  

Finishing up the comment  -- it typical family for that earns  hundred $75,000 in the city of New  York is 25 percent of their income  and taxes in the current state as  compared to 14 percent for that  same family in the state of  Florida. The point being where not  just recruiting businesses but we  are recruiting workforce from other  states to the state of Florida  and again on a day like today almost  80 degrees, earlier this morning  I got in my vehicle. Someone was  cutting the grass. In  the first week of February. Come  on down. This is another chart you  are familiar with. We will  move forward and look at new construction  building permit data  on the residential side. Total permits  in 2017 totaled  shy of 2000  specifically 1981. To provide some  contents to that  by the Daytona news Journal the  homes have said we can hit just  short of 3000  in 2018. In the  current calendar year there's a  potential we could increase what  you see for all of 2017 we can increase  that by  50 percent in terms of numbers of  permits here in 2018.  I think that has credibility to  the comment you made earlier about  impact fees and what the  coming impact revenue is  from that. Moving into  new construction this as we seen  it's an up down proposition. I would  make  the observation when use a sports  antidote to make the observation.  If you think back to the afternoon  of Sunday, January 28 there were  19,000 people inside the Amalie  Arena in Tampa attending the  hockey league game. There were 51,000  people in  Orlando attending the NFL  Pro bowl.  

 I'm here.  

Welcome back Mr. Patterson. There  were unknown people in Daytona  watching the finish of the 24  hour race. The point of referencing  all that is that  we believe an event like that and  other events  that we have in Volusia County continues  to bring County to our community  and help them understand the proposition  that we  have. Realize some of the things  that we have seen reported on recently.  I will give you some  examples. MSA is ranked 46 out of  the top 200 best-performing cities  in the country. By MSA  is topped 10 in the top  100 MSAs from employment gains expected  in the first three months of 2018.  The first was  from the [ Indiscernible ] Institute.  MSA is  the third hottest  resale market in the country. That's  from realtor.com. Volusia County  was ranked seventh in the 2018 best  places to retire in America of the  one -- 100 top  but appellant areas. It's a great  antidote that says we have a  great value proposition. The more  of the people that come to our community  reference back to the comment about  New York Post. We have  direct service from Daytona Beach  international Airport to New York.  They can go back and visit their  family easily. Again attracting  workforce and companies to Florida  in Volusia County continues to be  a positive opportunity for us. We  have not reported on  for -- foreclosures for a while.  You can tell by the data  that showed on this slide why that's  the case. That has become a very  minimal headwind within the economy  at this point. The next  light is a comparison of  regional GDP prerecession to  current days. The greenline if  you look to the left of  the slide at the top it says the  percentage change from 2007 base  year. This is not the actual GDP  is a  dollar figure. It's the relative  increase or decrease of GDP since  prior to the recession. You see  we were impacted significantly  over 12 percent in two the 2011  time and  we rebounded. We  are now almost 15 percent above  and on the slide you can see a translation  of what that is in dollars. Almost  $2 billion to  our GDP. We thought it would be  interesting to show a comparison  of [ Indiscernible ] to the state  of Florida. In this case it does  include Flagler County not just  Volusia County. A few weeks ago  I was  watching a local TV station who  did  a special on the space Coast and  they continue to stress that the  economy in the space Coast is transformed  in the last six years. I  did some research on what  transformed me. It would be interesting  to compare ourselves to the space  Coast economy. Roughly that translates  to the Bombay,  Melbourne and you can see  the GDP for their economy to be  clear is higher in dollars than  us. We have  rebounded  faster since [ Indiscernible ] and  we rebounded further since  prerecession. Great things are taking  place down  the coast of the state of Florida.  We are enjoying that as  you know. A question comes to mind,  what industry or industries are  leading that increase in  GDP? We  pulled the industry specifically  to demonstrate that. This is the  leading industry. On the other  end of the spectrum construction  industry is not yet fully recovered  prior to the recession. You  can see what that looks  like here.  We have a file of all the industry  super sectors that will be sent  to your administrative assistance  later today. This last slide shows  space Florida logo.  It gives me a chance to wrap up  and let you know we will have  our breakfast on Friday inside the  Daytona Beach international  Airport terminal. It starts at 7:45  AM with breakfast and the meeting.  Our featured speaker's senior vice  president Bernie  Mc Shea.  We also have a  guest speaker who is  a co-owner of a local business who  will come and share her thoughts  on the value of the Florida emergency  bridge loan program they are experiencing  the impact they had on  their business. I mentioned the  word recovery earlier. Ms.Denys  made a reference to it. Hopefully  by Friday we can see that space  X not only successfully launched  and watch between 1:30 PM  and four but  also recovered  three boosters for the falcon heavy.  To  of them will land on their land-based  site and one  offshore somewhere. I  also want to mention we are well  aware that the Winter Olympics opening  ceremony is this Friday evening.  There's a  local firm on the economic  scene who has built  and app. Winter  sports fan to create the speed and  intensity of the bobsled cannot  experience the thrills from the  pilot seat with a bobsled 360 app  for android  and iOS.  Lastly if you had  not had a chance I would encourage  you to go on  our website . We've incorporated some significant  changes. Hopefully you will see  those as improvements as they were  intended. I would give a special  shout out to Shelley and  on staff who has been very instrumental  in helping us put those in place.  Thank you.  

Excellent reporting on a very  good quarter. Thank you  for that. I commented to someone  last week and  you reemphasize that. We are not  only becoming -- we can stop some  of our brain drained by the students  we have in our area staying here.  We will become a destination employment  area. That was  pointed out  with all the fine work you've done.  I hope to be there Friday morning.  If not, someone will. I think I  may have somewhere to  be for -- one of us  will be there. Thank you  very much. Joanee  Magley . Some updates?  

 Good morning. Joanee Magley. I have  your events update  for this council  meeting. February 7 at 5:30 PM  and February eighth at  9 AM our purchasing and contract  division will hold two workshops  to vendors who want to learn how  to do business with the county.  This is what staff demonstrate the  process for registering and explaining  how to submit bids and things like  that. Those workshops are  February 7 and February 8. The information  is on the website. Rob just mentioned  the quarterly update this Friday.  And moved to February 10 at 9 AM.  The  county and the town of  [ Indiscernible ] are participating  together as partners along with  the Daytona international Speedway  to unveil a historical marker at  Winterhaven  Park. You may notice if you are  in that park in  front of the parking area is a stretch  of road that is the original Atlantic  Avenue which was part of the 4.1  mile course with a Nash  -- national ran from 1948 until  1958 when it was relocated to what's  not that Daytona international Speedway.  That unveiling is at 9 AM  and missed -- Ms. Wheeler  will be there to represent the county.  At 10:30 AM it's the  historic beach parade. Those historic  cars will light up on Atlantic Avenue  and go down Atlantic Avenue and  go on to the beach and they  are replicating the road course  they did back in the day. We have  votes ran that  is providing transportation to and  from the areas around  that area. February 14  at 11 AM and at  3 PM we are excited to say the clerk  of the circuit County court for  Volusia County will be  holding two ceremonies. That's on  Valentine's Day. There's a Daytona  beach ceremony at 11 AM at the Pavilion  at city Island Park in Daytona Beach  and in DeLand  that ceremony will  be performed at 3 PM  at the historical Volusia County  Courthouse. Information is on the  clerks page and also the county's  website under news releases. They  are waving the $30 marriage  ceremony fee for the special  group weddings. I'm also excited  to report we had a successful Daytona  Beach half Marathon on Sunday. Our  next council meeting I can provide  a recap. Thank you to Miss  Wheeler who waved the  green flag for the half marathon  and the 5K races. Our own County  manager Mr. Dinneen completed the  challenge which is the 13 point  five mile half marathon.  Also 5K right afterwards. Kudos  to him. One more thing we want to  brag about, our airport staff has  a bowling  team -- this is pretty big. Jake  who is the business development  of the airport  rolled a perfect 300 game  last night. It was his first in  his career.  

That's amazing. [ Applause ].  

Who with a  competing against?  

I'm  not sure. It's a fun league. I sometimes  step  for them. I don't know too many  people who could roll a  300. Congratulations. Any questions  about the events?  

Thank you.  

With permission of the Council  I will allow Ms.Denys to have her  closing comments because she's volunteered  to go to the  North Iceland.  

A couple  of comments.  Mr. chair, I think you got  an email about  the request  for funding. There was  a request for $1000 for the Black  Heritage Festival. It's up to  you if you would like to  do that. I asked him to send an  email to everyone with the information  so you can talk about that now or  at the end when counsel  wants to. Make sure that's on the  radar. Also I want to thank my colleagues  because there's been discussion  looking at taxes and workshops going  forward Mr. chair, our  possible rollback -- I think I had  an agreement with  Councilman Patterson and I heard  Councilman Wheeler  and Mr. Lowry say here, here a  couple times when we were discussing  this. Miss Cusack  we are talking about a possible  rollback. Before we get into our  workshops if it's okay with you  staff, I would like to get an  agreement to  bring back three scenarios  for rollback for our workshop. One  is a total rollback. One is  for  half and what a third would be and  what the impact would be to the  budget. Going forward  me personally I  will support a full rollback. If  you could start collecting that  information when it comes budget  time and we get there we can have  everything we need to know to  make a  decision. Counsel, are you okay  with that?  

But see if we maintain  the  same rate. I think we need to see  the impacts, the  negative  impacts on what services will have  to be cut. I can guarantee that  some cuts will have to be made to  try to go to  that level. We've been doing this  a long time. Every time you look  at it it's just going to  be difficult to try to do that.  There's nothing wrong with saying  try to do that. People  are complaining about  property tax and not looking at  the value that they are getting.  That's the other side of the COIN  the value that we received and the  fact that most people some of those  yelling  the loudest a paying property taxes  maybe 10 years ago. I always look  at my personal situation. Am I paying  more in taxes or am I paying more  because you say I am because of  the rate. If I don't  pay more not paying more. I'm not getting  a tax increase. More people need  to look at it individually and say,  my taxes went down last year even  though you said they went up they  actually went down. I'm willing  to look at  anything. I'm going to be as thrifty  as I can't but I don't want to see  is cut services that people expect.  If they don't want  the services we can cut them off.  I can find a number of places that  I can  cut totally. I think this chamber and every  other chamber will be filled up  if we cut all services. That's what  we have to balance. I'm willing  to look at it personally. I know  you do a good job  of trying --  

I'll be glad to do that for you.  When you make those suggested --  I will suggest ways where we can  accomplish that. My job is to make  it invalid  -- indivisible and as painless as  possible. I will look at those things.  Once  you get into it there are different ways  to skin that cat. The first iteration  I was try to make it as painless  as possible and I will try to do  that.  

That's a good conversation for  us to have deeper when we get the  information in a workshop setting.  

That will  be great.  

This is the general fund first.  

Yes.  

Our day for the workshop -- we  don't have a day for  the workshop.  

We had to change our schedule  to meet the needs -- we will have  to set that.  

The last one is a smaller one.  I met with some  constituents yesterday in new Smyrna  Beach. It's regarding the emergency  order that we are under from the  hurricane. The governor has extended  it  seven times. We are probably in  the last extension right now. I  want to thank Jessica for  her great response to the citizens.  We have a group of  18 homeowners that went  to replenish and refill  their sand. They are not asking  as to fund it or do anything. The  problem is getting  the permits. They are caught in  that bureaucratic cycle  of permitting that is wrong. I met  with them. They gave me a lot of  information. Here's the basic --  after listening to them I agree  with this. They are asking  Volusia County as a government agency  to  step up with the beach division  to assist  homeowners or anyone on the beach  side and the basic levels of permitting  that we would add  and we can't according to  the state we can be the administrator  under the EF O when the government  declares an emergency. The  EF O the emergency  final order. What they are saying  under the EF O  the County can be the administrator  so they can come directly to us  for the permitting. We would have  to work on it but these  two hurricanes in 11 years -- 11  months and in the north  there is some damage. We have  residents and owners that want to replenish themselves  and do the work. They just cannot  get the permits. They are stuck  in this cycle. I would  like us to make a positive direction  that we  would be administrators.  It's time  to exercise and see what it looks  like so we can help our citizens  get out of the cycle and use their  own money to help replenish their  beach. What's interesting on a  compatible sand issues they even  have compatible sand. If you go  to Jacksonville is $27 a cubic  yard.  Miami is 81. Jacksonville and Miami  are the  two sources. That's not  including transportation and getting  it here or wherever. They have  a source for  the sand. They don't want to bypass  the permits. They just want to expedite  it and how do they do it? I don't  blame them. We need  to somehow accept the fact  the state has given us the authority  --  exercise it and move in that direction  for our citizens. Mr. manager, can  we look at that?  

I will look at it. We have to  make sure we have the  skill set and see if there's hidden  cost I don't know about. I'll be  glad to look at it.  

This is job security for Mr.  Eckert's department.  

The Black Heritage event,  I thought that was  to meet personally. I did not have  $1000 personally.  

We all got it.  

Was it addressed you as  a councilmember?  

I took added as being personal,  I don't  know why.  

If  the counsel -- you can decide to  make that contribution. This  is different. Usually you do the  sponsored events we get a table  and that when we have a process  for. If it's just  a contribution, I think this is  a better way to do it to ask if  the Council wants to do it. If you  do we will then just issue the check.  

I move we would give  the  contribution.  

Second.  

Any objection to the $1000 contribution  for the Black Heritage month  event and new Smyrna  Beach? Note objection. Motion passes.  Thank you. 

Can you  let  Jessica -- Jessica can you come  up to  hear this. This is more important than  it update on  fall  --  vault ran.  

 I'm Jessica.  In the November 2 Council meeting  we set a few goals to increase the  axis of a beach patron. If you remember  we said April 1 as our goal for  opening seven additional  beach ramps. We also set  a goal on the first to move annual  past sales to the  beach sales. We have some exciting  news. The stars have aligned and  our tollbooths got delivered last  week. We have been working diligently  on our signage. There are a couple  of things to do. We are  staffing up and on February  16 we will be opening a couple  of ramps. Seminal Avenue in  Ormond Beach, Rockefeller Drive  in  Ormond Beach, [ Indiscernible ]  in Daytona Beach will open on 16  February as an entry  only ramp. You can get on the beach.  Those are our narrow ramps and you  could still have access for the  pedestrians  and bicyclists. Zelda Boulevard  in Daytona Beach will open on  the 16th. There are two ramps we  will not open on the 16. One is  Williams Avenue in Daytona Beach  and currently under construction.  We have the  tollbooth ready once construction  is ready. We will deploy an open  as soon as construction is done.  The other one is River Beach Drive  which is in Ormond Beach. That suffered  significant erosion from the  full moon we recently  had at the beginning of the month.  We are monitoring it and placing  sand as we are available. It's still  underwater at a  Midshipman-low . Any material we  place will be washed out immediately.  In addition  27th Avenue is also currently closed  right now. We suffered  significant erosion in the New  Year's Day northeaster.  We're monitoring [  Indiscernible  ]. We were holding out to doing  Sam placement because  the three  blue, blunt and full moon that we  had this past week we were worried  about the tight event. Once we can  get that to a  normal tied within the next week  or two we will do Sam placement  to get the ramp open. In the  interim we have issued a task assignment  for one of out engineers to survey  the ramp and work with the Florida  Department of environmental protection.  He was art regulatory agency on  any beach modifications to be done.  Once the survey  is complete then we will put material on the  beach so we can put sand in an open  that ramp up temporarily until we  can get a temporary structure  solution permitted by the Florida  DEP. Once that is done we are hoping  to have a temporary structural modification  done prior to  the season and next Council agenda  February 20 we have a larger task  assignment that will come to your  attention for a vote on to do a  permanent notification of the 27th  Avenue ramp. What we are opposing  in this interim solution  is  to modify the slope of the ramp  to make it steeper so it  ends  lower. For the permanent solution  we are looking at retreating the  end of the ramp similar to your  third  Avenue ramp. 

     April 1 we will have  our passholder ramps open. We  have  received the materials and signage  for the woman beach past sales.  There scheduled to go into  full effect countywide May 1. We  will roll  out some trial locations to help  with the training and get the word  out in advance of the May 1 day  -- date.  

Of the ramps the  Seaview Boylston was Seaview the  only one a  [ Indiscernible ] only.  

Seminal  Avenue --  

I was talking about the ones  in Daytona. 

I want to thank you for accepting  and exceeding my challenge.  I knew you could  do it.  The response is I don't  know how you can be so patient.  When people continue complaining  about the walkover's not  being done -- not understanding  the difficulties that we have in  trying to replace and  wanting us -- you do a great job.  It's a good thing you are doing  that job. I would not be able to  do it. I would be fired.  You can put a walkover when you  have to drop it 10 feet  or something -- excellent job.  

A question came up and I thought  I would clarify. It came up  about having people in  the booths. Sometimes we have high  tide come up and you can't let people  on the beach. It's all  about customer service. Believe  it or not a  great proponent are the people that  come to the told beach when the  tide is high, most likely  will be nonlocal. The local  people figured out when the tide  comes up they can't go on the  beach. We get a lot of nonlocal  people. When they come up the last  thing you want is for them to feel  we appended the booth and no one  to talk to. What we do -- one of  the big questions is, where are  the restrooms. Then when can I  get on. We try to give them an estimate.  The next thing is, what else  can I do. We tell them which parks  are available. How can I entertain  my kids? There's a whole list. Their  job is to make sure we don't  frustrate people because that's  the time they will get frustrated  when they pull up after they drove  here and there's nobody there and  looking at why I cannot get on  the  beach.  

Why don't you send  them home  -- I've seen bank lines we go to  the teller and there's no one there  for 10 or 15 minutes. The  service -- how in  the world is someone expecting to  save money by sending people home  for an hour or two and then tell  them to  come back. That's the kind of questions  that drive me crazy. I'm glad I  did not have to answer that one.  

We have a reason for doing that.  That is when people are the most  frustrated when you need someone  there.  

I'm glad you brought  that up. I was going to address  that in open discussion and ask  you that question. I've received  numerous emails on that. Also photographs  from citizens of  people sitting in the tollbooths  on  the ramp and the ramp says it's  close. Thank you for  addressing that.  

Ms.Denys has to leave. I want  here the good news about the ramps  being open. With that will move  to item 6.  This is a short update at the counsel  requested from  vote ran. Fairly quickly it will  give you a  quick update. 

 Good morning. It's barely  morning here.  

You've got until 1:30 PM.  

I was looking to  see if I is a good morning or good  afternoon.  

It's 11:56 AM. Would morning.  Representing Votran  to give you  the update that you requested on  Votran   services after the big update we  did back in March 2017. You directed  us to implement  the new service and make changes.  You will receive a brief update  on that. Quickly before I  do that, I want to touch on a couple  of items. Back in 2009 McDonnell  transit partnered with a  company called our ATP Dev.  It's a transportation  and consultant company. We partner  with them  in 2009. As of  October 2017 they went through a  rebranding with  its subsidiaries. From here on out  you  will see a rebranding to operate  under one name. We are still providing  the same quality of service and  relationship that you have come  accustomed to just under  another name. With that said, this  is the slide  that includes most of the meat and  potatoes and what you will find  interesting. This is a status of  service improvements that have been  implemented at your  direction or status improvements  that are coming. The  first item on the list was funding  that was committed in the last fiscal  year. That was serviced rest  60  and 20.. That service was improved from  60 minute frequency to 30  minute frequency back in January  2017. I'm happy to report that ridership  has increased on that route by over  21 percent since that service  was implemented a year ago.  That service in last fiscal year  was 81.1 million dollar commitment  to the general fund. The next  fiscal year that we will be preparing  our budget here soon that will be  about one point 5  million commitment ongoing to continue  that frequency of service. The next  item was  the same type of service frequency  improvement on route seven  and 11. Improving those from  one hour frequency  to 30 minute frequency. That service  began January 29 so just a few days  ago. Unfortunately I don't  have any great statistics to share  with you right away. We will keep  you posted on how that improvement  goes along. Next  fiscal year will be  a $953,000 commitment to the general  fund. Something else that was implemented,  you asked us  to implement holiday service on  Thanksgiving day, Christmas  Day and New Year's Day. That has  been done. We did that with  thanksgiving 2017. On those three  holidays there was a total service  provided of 4000 boardings. When  you compare  to Memorial day, Labor Day, Independence  Day it's about half of the ridership  that we would experience on those  other holidays. It was the first  year that service was operated on  those three holidays and we expect  that will improve as the years go  by. I know the workforce appreciated  that. There were many folks that  rely on Votran to get to work .  Being a hospitality  based industry that helped them  to get  to work. The  next improvement that's included  in this current budget is the  new route on new Smyrna Beach along  State Route 44. That service is  schedule to begin June  20 18th. That's along the timeline  that we provided back a year ago  so we are on schedule for that and  looking forward to beginning that.  That's an  ongoing commitment. The final commitment  that we discussed last year was  the new  route on Helen Boulevard  in Daytona. That's an anticipated  start day February 2019. That  of course will depend  upon yours -- your approval of the  budget that we will be pairing in  the coming months. That money is  programmed at your direction and  we intend on implementing that and  let you direct us otherwise. With  that that would begin  February 2019. That's a  financial commitment of the  general fund. The most important  piece on this slide  is a the bottom right corner. This  is a summary of the service enhancement  total. The service you directed  us to put in place or improve  has an ongoing  financial commitment of $2.75 million  on an annual basis. That's the  meat and potatoes  of the costs of the services that  we've improved or are going to improve.  With that I will introduce  Rob Stevens to introduce the new  service that will begin in the next  fiscal year.  

 Good morning. It's warmed up some since I've  got here. This slide will give you  sites that will be served  by your new route. It's  a reminder of the path it will take  and the sites it will serve. This  is programmed in  your forecast. If approved service  will begin  February 2019. This last  slide is to give you a  high-level view of how the service  outlined in the red will interact  with the existing  service. There's no modification  to the existing service. That's  how the new route will interact  with the other routes.  This concludes  our update. We appreciate you.  

 Thank you. Any  questions? We will move  to  item 7.  

This is part of the process where  you continually get bites of the  apple until there's only  the core. You agree to that step  and design and the engineering and  now we're getting to  the award of the  actual contract for the  GMP and bottom  line is -- I'm happy to say this  is the first project that  we promised we would do when we  had money. It's  so overdue. Ms.  Kramer is coming up  as well.  

Good  afternoon. Gerald Brinton  County  engineer. We bring you before the  contract for the construction of  the replacement of the Sheriff's  evidence building. You know well  it's antiquated and weight  over  capacity. The new facility on  this exhibit is out in  the complex on Tiger Bay Road. The  next slide will show  an enlargement. It's located behind  the fire services complex next to  the Sheriff's vehicle just to  the west. It would be  an access road coming off Tiger  Bay Road which  is today a dirt road. We will be  paving it to the  new complex. The location  is a secure facility  with fencing. It's got public access  as well.  Here's showing more of a rendering  of the functionality of it. To the  right you can see there's a security  gate to  go around the right hand side of  the facility. To the left to the  back left is another  security gate. The general public  cannot enter but in the front you  can see there's evidence viewing  room for the public. It's got adequate  parking. Very different than out  at the facility they have on  West 44. I would like to point out  in the back on the right-hand side  there's additional outside parking  that the sheriff had requested.  At this time the budget would not  allow it to be  a covered carport  facility but perhaps in the future  that can be added.  Next slide. This is  a rendering of the front of  the building. The  general public  -- it's not what open generally  to the public. It's a functional  design. The same team that designed  this in the  construction contractor manager  is the one that did  that EOC and the Sheriff's communication  center. They work as a great team  on that project.  They've worked as a great team on  this. We've been very pleased with  it. The  facility is about 30,000 square  feet. It incorporates the latest  state of the art components  and features. Our staff and the  sheriff staff visited different  facilities around the nation to  look at how  it was operating. It's got combination  of automated and manual  storage racks. It has plenty  of storage into the future  and has  enough room to add additional racks  in the future if that  is warranted. I am pleased  to say  the guaranteed maximum  price which this contract is about  is just under the 12 --  $12 million they had been given  as the maximum. We  have over 76  percent local  subcontractors participation. That's  based on the Council's definition  of what local is in the Central  Florida area. We are pleased  with that. Contract length is 13  months. We anticipate that going  in March and being completed  by April. The  total budget -- that's  the construction -- the  total budget the council set was  13.5 million. In the agenda item  you can see what we have incurred  on architectural engineer and permits.  There's  another  $355,000 that is for fixtures, furniture  and equipment that we will  be bringing to counsel for approval.  With that, I would  recommend approval.  

Ms. Post.  

Just  to clarify establishing the guaranteed  maximum price for construction --  that's not the maximum price that  they are going to spend -- for this  facility  no changes.  >> That is the maximum price. They've  already made out publicly  open bids and assembled it  so that you got a  product that fit within  our budget. There's over 300,000  which is  a construction contingency that  is available to the contractor with  our approval for unexpected things  to come up  during the construction phase. If  those are not needed they  come back.  

I'm  very overjoyed to see this coming  to fruition. I make a motion to  approve the contract with Ajax   building Corporation of  the new Sheriff's office evidence  storage facility part B.  

Is there  a second? Any other discussion?  

I was  going to add so the public understands  how we paid for this. We saved 5  million in cash that came out of  the general fund. The MSD which  is  responsible for a .5 of a, 1.5 was  in cash.  We issued debt in December for the  other 7  million. One of the concerns  I have -- never like the original  GMP process. I think it  was fraudulent with all kinds of  issues. I think the process we use  now where we expect them to it out  ahead of time guarantees it -- they  are capable to build what  they said. A problem in the past  they would say that and not baited.  I feel pretty comfortable.  

The GMP is a guaranteed  maximum price. What you are doing  by the fact --  

Instead of the other way just  spitting  it out, right? Back some people  would argue with the GMP  was. For they did the subcontracting  bids they would find out that  sounds good but you cannot get anyone  to bid it for that. You have to  up the price. In this  case it's like belt and  suspense are dish suspenders. We  make sure we can afford it. I  feel comfortable with the process  and the  response to Ms. Post what's important  is we are getting what we  paid for and we will not have to  shortcut on the building. The only  concern I have Mr. Chair is that  we have no choice but to borrow  money against the MSD for the loan.  It's a 20  year loan. It's in a fund  that is fairly stressed. We need  the building.  

The motion has been made and  second. Any objection to  the motion? 

     I'm sorry.  

 I'm here.  

I'm here also.  

Motion has been made and second  and with no objection to motion  passes. I know it's gonna be  a great project and I'm excited  about the 74 percent of the workforce  doing the work will  be local. That's always good for  our economy. Thank you. With that  we will  move to public participation. I have no  one wishing to make any comments.  Will go to final comments  Mr. Dinneen.  

Now that Jessica spoke I only  have one. That is we received a  letter from [ Indiscernible ] and  you probably got a copy of that.  The fact of the  matter is we try to maintain our  property. This is about our property.  We work hard to keep it clean.  Any old operate like that especially  when they have successful events  draws litter and stuff like that.  We  are constantly doing that. That's  not the answer. The answer was to  work with the city of DeLand  on  a plan. We started a couple years  ago. Mr. Patterson was part of  the original let's push to work  with them. It's got to be the city's  master plan. They put together their  own  master plan, have worked with us  and shared with us. I am happy to  report that what they wanted to  know in their master plan after  they did it  is, could we make a deal between  them and us on the old  jail  versus -- what we would like  to do is do an even swap. What we  did is talk  in theory. If we give  them credit for tearing the jail  down worth 200,000 and you  have about -- the building is  worth -- the building is  worth 500,000 plus the two lots  across the street comes to 700,000.  If you deduct the 200,000 and give  them credit and take the building  down  that will leave the residual value  at 500,000.  That's where there building is valued.  What they plan on doing on March  5 they plan  on taking this plan which  they have worked on for a couple  of years. They will take it to counsel.  If the Council likes what they see  they will then come here and ask  us to do the swap which I will have  worked out and recommend it to you  if you want to do it. That was the  solution. The solution was to turn  it into an  in improvement with the city being  as the master plan  and partner. We worked  very hard to keep the property clean.  The real issue was working with  the land and getting a permanent  solution. If everything works out  on  March 5 we will be talking to them about  this swap.  

That's it?  

That's it. Mr. Dinneen. -- Mr.  Eckert?  

 Nothing sir. 

You finish so quickly Mr. Dinneen  I figured you had something else.  Dr. Lowry, any  closing comments?  

I am good. Thank  you for making  it possible for me to be in attendance.  

Mr. Patterson?  

What Mr. Dinneen just mentioned  it was over five years ago that  we started looking at this with  the old jail and what to do with  it. No reason in dragging the feet.  We want to get this done and  over with. I think it would be a  good deal for us and for the  city also.  My other comment has  to do -- many  of you knew I went to Tallahassee  last week. I came  back unhappy and ill at the same  time. The meeting that  we were  to have with the secretary of transportation  for the state  of Florida, John Booker and I got  into the meeting and the secretary  did not show  up. We had conversation with staff.  The final part of it was, they are  waiting to see before they do anything  regarding the three amendments we  have that we've been pushing for  over a year let  them see what the sun rail commission  wants  to do. I've got suggestions  and talking with the county attorney  over what we may  do and what we can do and what we  can get away with. Anything we can  do to try to move this along  to get  this done. That is all I have today.  

Thank you. Thank you  both for tuning in and  staying away with your cough,  sore throat. We look forward to  seeing you at the next meeting.  Ms.  Post?  

Fred and Pat,  feel better. Since our last meeting we had the  grand  opening of pool place. I wanted  to address that. That was wonderful.  A will be starting soon.  I know  that being a part of the process  in getting someone  transferred over and using their  facilities very soon. I'm glad to  hear that. I am headed  today to Tallahassee for Florida  Association of  Counties conference. I've been working  in  Tallahassee -- I know chair Kelly  and I went to Tallahassee for  Volusia days. There are a number  of things in Tallahassee that need  to be addressed that greatly affect  Volusia County  right now. I'm going to try and  work on some  of that.  That's it. Have a  great afternoon.  

Don't come back sick. Miss Wheeler.  

I  am good thank you.  

Ms. Cusack?  

Thank you Mr. Chair.  First on yesterday Mrs. Wheeler  and I went for  a chat  at the mobile home parks. I wanted  to thank staff for their help  in setting up. We were able  to  show the message. Also to  have staff . We were well armed  with staff. The  only person that was not there it  was Dona Butler. Most of the questions  were for her. We will be getting  in contact with her. She will do  a one-on-one with them. Thank you  so much for  being there and for that type of  support for the  council members. Is there some way  we can look at the cost and what  this  would cost or  idea to help the citizens? What  is our responsibility or  their responsibility.  I think we  need to not let this fall  on deaf ears. We need to address  this in some way. Maybe we cannot  do  anything but maybe there's some  resources we can direct them to.  I would like staff to look in helping  us help the residents of stone [  Indiscernible  ]. Lastly, the  resource center -- you put in the  funding that  we committed for $250,000 for the  resource center.  The architects that  are coming to do the meetings with  the residence and talk about their  resource center and what you would  like to see included. I want you  to know we are moving  the ball along as far as the resource  center is concerned. Thank you Mr.  Chair.  

Just  a comment, I know we dealt with  issues similar  with the [ Indiscernible ]. They  wanted it the way they  wanted it. They did not want the  city at that time to be taking over  any of the roads. There needs to  be -- we need to look at the  legal issues. The road was that  way when they opted to be in there.  What are  our obligations. If nothing else  try to find a way to direct them  to a wait to have what needs to  be done in an  economic goal  -- economical method. I don't think  it's  all paved. Is it?  

I think it has  a light paving. We  have the  road -- it is paved and it  is public.  

On the island itself  there's a big  circular network. That road has  a thin layer. The one lady  who mentioned about being taken  over from maintenance,  that's the decision that gets made  when it was developed. They build  it to a County standard and was  excepted from maintenance at the  time. In this case here they chose  to have a lesser  standard therefore that's why it  remains private to this day.  

I don't think today we would  allow it to be next  to a [  Indiscernible ].  

There is a lot of history.  Some mention  they've been they are. Our staff  has been working over  20 years.  We have houses  that are low and have a tendency  to flood.  

We will do a planning level.  One statement that was made about  the emergency -- back  in 94 -- I'm  not sure of the status but  we have a lot of  heavy equipment and we routinely  can get into  those homes. We have high  water vehicles that would be able  to go  in there. We would be  prepared to handle that.  

With  that we and our first Tuesday meeting  of the County Counsel  at 1225 --  12:25 PM.  Everyone have a nice rest of the  day. We have  a day or two before anything else  happens. Meeting adjourned at  12:25 PM. 

[ Event  Concluded ] 

