Morning it is not:30 and we will open up  the March 20 Council meeting for  public participation . I do not have anyone wishing to  speak at this time we will adjourn this portion  of the meeting and we will see you  back at 10:00 for the Council meeting.  Thank you, and have a great day.  >> [ Meeting on break until 10:00  E.S.T. Captioner standing by. ] 
     >> 
Good morning to the students  that just came in. I understand  you are here to be involved and  watch and listen as we  had the public participation. The one thing we do here is  we start at 9:30. There is no one  here to speak at that time. I wanted to let you know that we  do recognize that you are here . If any of you unofficially want  to come and speak, you can . If you don't, have a great day  and wait until we start at 10:00. Just remember, 9:30 was when  we started. 9:31 is when  we adjourned. While you are here, and while we  are waiting for the 10:00 starting,  if you'd like to come up we'd like  to recognize you and give us a full  Volusia County pen. You can wear  it. 
University high school. This  is the school of government, it  is a club. The students volunteer  their time. 
While you are here, we will get  a photo op.  
Okay, great. Mr. Lowry and Mr. Patterson's district.  They have gone to Tallahassee for  three days.  
If you'd like to double up so  we can get everyone in. He's got the camera. You do not have to be sure to stand  in front. You can stand in the middle,  and it doesn't matter. 
Scooter  Gennett a little more.  -- Scooch in a little more. 
Here we go. 1, 2, 3. And one more. Here we go. 1, 2, 3. Got it.  Thank you. >> If you did  not get a pen, speak up. You can sit there and relax and  watch what we do while we wait.  
Does this mean we have to behave ?  
There will be no food fights  today and no throwing of water bottles. >> Good  morning, we are less than one minute  away. >> Good morning, it is 10:00. 
     Welcome to the March 20 Volusia  County Council meeting. Thank you  for coming out this morning . We will call the meeting to order.  At this time we will have the invocation .  >> I would ask you to all stand and  we will follow with the Pledge of  Allegiance.  
To the King eternal and mortal , invisible, to the only wise God, be glory and honor for ever and  ever . Father we pray  for this meeting this morning that  your wisdom will be given to those  who were leading our local government.  We know that the issues that we  face are not always black and white. 
     Let there be wisdom and insight  and lead with integrity.  And with every issue,  we would always consult you as our  source. In Jesus name, amen .  
I pledge allegiance to the flag  of the United States of America.  And to the republic for which it  stands, one nation under God, indivisible,  with liberty and justice for all .  >> May we have the roll call please.  
[ Roll call being taken. ] >> Is  there anyone who wants to consent  on any agenda items?  Does anyone want to pull any agenda  items? Did I go too fast? Well, you know how  I am. >> Mr. Patterson? 
I'd like to make a motion .  
Mr. Chair, I would like  to pull item Q from the consent agenda.  >> I would like to pull item F for  the public record. The discussion is important.  >> I would like to pull E  for discussion. 
Is there a motion on the consent  agenda to approve absent item C, Q, F. >> Are there any objections to the  motion? The motion passes. We will  go to item E. 
Mr. Chair, I would like to know where this new bus stop, where the expenses coming  from and where that is being paid for the new bus stops. 
I am sorry, Don up. Good morning, members of the Council . 
I can barely hear.  >> I was too far away, I apologize. Good morning . This is the agreement with the  city of Edgewater that we've been  working on for some time . Were happy it's come  to a conclusion. We have two stops  that the city of Edgewater requested  that we implement a maintenance  agreement with. This is one of  the first that we have. We hope  there will be many more .  
One of the questions I was going  to ask, it says somewhere and meeting all  of that that the county agrees it  will maintain but it says the city  is to maintain in the same information. I am trying --  
The city is going to maintain  the area around the shelters.  We are maintaining the paths and the bus stop sign. Any maintenance, debris cleanup  or anything of that nature, repairs  or inspections that need to be done,  the city will do. 
Any other questions ?  
 The funds  are from vote trend . 
Without discussion,  is there a motion ?  
Motion to approve. 
The agreement with the city of  Edgewater. 
The motion is made and seconded. If there's no objection, the motion  passes unanimously. I now move to  item 2. >> Thank you, Mr. Chair. I would  like to have some discussion and  dialogue about item Q as it relates to the extension of the contract and the impact this  will have for future contracts for our  solid waste.  >> George will handle this  right now.  
What you have here before you  is a public services contract which  was a seven year contract with an  option for a seven year renewal.  Anyone familiar with the construction  industry right now, we compete for  the same votes that the public  has in terms of heavy equipment  operators, expenses associated with moving machinery  and such. When it came time for renewal,  they needed an adjustment . And so we have been in negotiations  with Republic. We hope to get a seven-year deal,  however, things are changing rapidly  and that industry. We saw that a  shorter term would be better for  everybody. We put together a 15  month extension. It does include  an increase of $2.25 sent per month. 
     The public will see an increase of $238 per year. It is a yearly  charge on their taxes . It will be on the tax bill. From $210-$238 per year. Remember the garbage company comes  by  your house three times in  one week. They come by  to get your solid waste, they get your recycling, and they  also come by and get your yard waste. Part of this deal  we did work with Republic and one of the complaints we  received most around the hurricanes  and storms is  over yard debris. They agreed for  this new price to double the amount of yard debris  that they will pick up from two  cubic yards to four cubic yards.  That's a pretty good amount of yard  waste. That  should take care of most people's  needs. They also agreed to do one  time a year, four places in the  county. That will be divided into  quadrants where we to an amnesty  are a bulk pickup day. We will have  it advertised and folks can get rid of some of their bigger  items that normally they would be  charged to pick up. That has been  added to the contract over this  15 month period. The odd number of months,  when we go back up , the last  time we did this it was done on  January 1. If you've been around  after Christmas  our solid waste folks are running and it's a very busy time.  Everyone has tons of -- tons of  things out there.  We wanted to make this deeper into  the year. There will be  a change on your cans and everything  else. We wanted to make sure  that we have a different time when may  go back out. What this means going  forward, we have a 15 month extension. 
     We will continue to work with Republic  but we will put together an RFP  to go out for proposals every indication  we've gotten from dealing with sisters  and brothers and the other counties , is that prices are  going up and we would expect to see an increase the next time there is an RFP . I think this is a good deal that  we are able to keep this a fairly  modest increase before  it goes out to a larger contract  in competition.  >> Thank you, Mr. Chair. I think with  this increase, anytime we are dealing  with services being provided 
     to constituents we represent, we  ought to have some dialogue.  I think this is one of those things where we should've had this dialogue  in the beginning. Republic does  a great job for us. At the end of  the day, it is the taxpayers that  must take this extra cost and it deserves  our attention. We need to have some  dialogue so that we might advertise  until I constituents what we are  doing here. I think this is appropriate and in the future when you  talk about this type of contract  and this kind of money, it ought to be an item we have . That's my personal thing .  
Thank you for bringing up forward  so we could have the dialogue. I  think the public is well served  by that. I think it  is important to make sure that it  is out front and there is no hidden agenda or  anything.  
 We want to be transparent in every  way.  
I  had that to pull also. I am totally approving this. I  did want to ask, I know we're having  a rate increase of $2.25 and we  are charging $28 more to the actual  citizens. Correct? 
     Which is a $25.75  sent increase -- $25 and 26 -- $25.75 increase. 
It comes to $27 plus an admin  charge . There's an upside and a downside  to this. The upside was we approve  the range we could do this in. We  tried to protect, we really wanted  to extend the contract. They were  very competitive and beat everyone  and price. Our citizens under this had the  lowest price of everybody when it  came to solid waste. We tried to  capture this last time where we  think this rate -- 
     the good thing is they will get  to do the service now with the extra  collection of the yard waste to  get them better prepared.  They are competing for labor now  like they've never done before because  of the economy. They are raising prices. This will  be very competitive when we do this  15 months from now. The only fear  I have, I fear for that the prices -- I am fearful that the prices  will really go up.  It's the cost of doing business.  
I was questioning the admin  price, the amounts.  >> Ms. Denys .  >> I will tell you, the one I get  the most issues on his garbage collection. I  have had the most serious conversations  with the provider and staff. If this  is going to fix , just pick  it up. If this  fixes that, for our constituents, this is the best thing we have  done for  our taxpayers at probably the lowest  rate possible. This is a huge issue.  Especially in the more rural areas.  This is a really big deal.  
You nailed it. We've  gotten them to double the amount.  But we want to find out his will  that do it? If this stops the  argument, if they say this doesn't  work, we will know better when we  go to bed. Most people think that's too small. 
     We will know better when they go  to bid. Were hoping they will be  competitively.  
Last time they beat everybody  >> Just to add to the comment  and the discussion that 15 months from now will be  going out with an RFP, the city against the 3-2 vote instead  of giving a small concession  to the then provider offered to  go out for bid . The bid came in at over $1 million  higher than what we could've had had we given the small cost of  living of 3% to the current provider. When we go out 15 months from now,  you can expect more than $2.25 per  year difference. It will be very significant  because of the things you put out  there. It is a tough job. Is  there a motion?  
Mr. Chair, a motion to approve  item Q 
The motion is made and seconded  by Patterson. Hearing no objections the motion carried unanimously.  We will now move to item's. -- Item 's. -- Item S. >> How the transportation , there are systems. You  don't just put in a bridge or improve  an intersection, there are multiple layers to this.  If you look at the project priority  list, there is new applications  and the county roads that  require a 10% match in state roads  that require no match and then our  projects we are keeping on the priority  list. This includes everything where  you start from the feasibility study  when the project comes in, the development, I guess this is just so complicated  and my mind is just racing. I know were  some of them are on other lists. I think  this is worth pointing out. The  question is, how come  this did not get presented or why  is this intersection or this light  not on there? It takes time and there is a process  that you have to go through to get  on this list. It doesn't happen  overnight just because you wanted  there. Just because it becomes a  priority today, there are projects on here that  have been a priority for several  years. Right, Mr. manager? 
 Sometimes something has to  come off. That's another part of  it. And this is  typically for federal funding and  that is a hold another layer of  complication. 
It  is going to become a higher level  of complication . The Federal Highway Association , this will literally  change everything. My final comments on that is taking  a look at this,  our Orange Avenue bridge, how big  a project was that? $40 million ?  
$38 million .  
And that is mostly federal dollars,  correct?  This is just Volusia County and  transportation. When this thing  changes with the federal funding rolling  out this big so-called transportation  plan and the dollars, it  is going to flip it meeting the  feds are only going to put in 20% , the state, city, and County  has to come up with 80%. When we talk about  matches of the PPO and everyone  pushed back, imagine the  forage Avenue, if we had to come  up with $32 million and the feds only put in eight, Orange Avenue bridge would  not have been built or the city would've had to  come up with the funding agreement. This is a game changer that we  haven't seen the ramifications yet  on transportation and what this federal repositioning  of Highway dollars.  
Two bridges  of hours are on this list.  >> We've got to highlight this time  and time again. By the time we are  there, it is too late and we are  five years behind . By the time we get the first pothole,  we are five years behind. It is  critical. I make  a motion to support item 
     S for this he transportation planning  organization .  
The motion carries. The length  of time it takes for the project  being put on the priority list to  the time it is completed, it points  out the urgent need we have to take  care of projects we realize that  are necessary and not  always the funding to take care  of those projects. A lot of these  are just for even for the plant  design of engineering after the  initial discovery. That could take  one year or more .  That's why it is important we stay  on top of submitting these priorities.  The fact that a lot of priorities  we have are with the city priority as well. That  would dovetail if it were to be  put in. Are  there any other  comments or objection to the notion -- motion ? The motion passes unanimously . We will not go to item 2. This  is a public hearing. Before I do  that, let's take a pause and recognize  the students from University high  school that are part of the government  club. I don't know the official  name. We were able to meet them  and greet them this morning before  the start of the meeting. Please  stand briefly and tell us, these  are students interested in government.  They are wanting to learn. I would almost guarantee that one  of you will be somewhere in government  in your lifetime. I would certainly  hope so. Although you may get  some of us here that might say you  might want to have an examination of your mental health, it is good  to do and it is worthwhile. I hope  you take it as you do now being  involved in afterschool projects  and how it works and how you  think and feel your ideas to make it better. Thank  you all for being here today .  
I met with the group this morning  and went over the rules. 
Did you tell them  --  
I told  them you're the meanest son of a  gun in the world. [ Laughter ]  >> Sometimes the  chair, especially when he gets to  do it before, he has the privilege  to do that. I don't think counsel  objected.  >> There he is. It looks like one  of the students back there. He asked quite a few questions  and the students were engaged in  the discussion. They have an  interest in the government. It was fun for me this morning, being an  older schoolteacher .  
With that being said, we will  open the public hearing. We will  get the staff report.  
Good morning, Mr. Chair. Before you today is  a petition regarding vacating alleyways in a public right-of-way . I believe  there are six petitioners. This  is in the Osteen area . East of State Route 415 . You can  go to the next exhibit. This is pretty straightforward.  There are two alleyways and  each of them are 16 feet wide. They are serving no public purpose . There is no public purpose we've  identified for the future. Vacating  those as they requested will allow  them to put an accessory building on  their property. The other part of  this is a request to vacate a 50 foot platted right-of-way.  As you can see and that exhibit,  it is in opened but cars  have a tendency to want to cut through  there to the next Street. It is a safety concern. There is  no public purpose today to retain it  and we have not identified any public  purpose in the future. Staff is  recommending Council to approve  both vacating  both areas as requested .  
Thank you. No one has filled out a car to  speak so I will close a public hearing  portion of this item. Mr. Patterson?  >> For the class out there, this is  one of the Ottomans -- items I talked  about. You can see it  was a public hearing and we  are going through the order on that. 
Was that a motion?  
 I move to approve met the 10,  page 136, the Osteen  area .  
Hearing no objection the motion passes  unanimously. We will move to item  3. Item 3 .  
Good morning, Rick Carl. Before you  today is resolution requesting the  reorganization of our foreign trade  zone. This is an important tool  in our toolbox. As we move forward with the terrace  another things being consider, this  is very important. A lot of legal  work. To explain it I'd like to introduce  Rob Ehrhardt. >> Good morning, Mr. Chair and members  of the council. Rob Ehrhardt  here today to give a brief review of foreign trade zone number 198. Just a little  bit of background. FTZ 198 was approved in the early  90s . It was the only option available in this format. As  part of granting that, there were  five general-purpose sites requested  and approved and you can see those  listed on the slide. The key point  with these general purpose sites  is that we have, at the time, geographic boundaries for each. Following the approval we wanted  to operate and  benefit from  FTZ 198, you would operate in the  boundaries  .  There was an opportunity to establish  a site outside those general-purpose  boundaries. It was very time consuming .  Subsequent to that, the FTZ  board at the U.S. Department of  Commerce concluded they needed to  improve the system. In the early part of this century  they came up with the alternate  site framework format which you  see described on this slide. Basically  what we are doing is transitioning  from specifically defined geographic  boundaries for individual sites to and larger boundary that establishes  a service area. In this case that  service area would  coincide with the boundaries of  Volusia County. The second bullet  drives home the point that this improves flexibility  for any business that might want  to consider making use of capabilities  of the FTZ.  One FTZ is currently in the state of  Florida and over half of them has  a  -- have all ready made this change. The picture you have before you shows where those 21 FTZ's  are. There are  a Jason  FTZ's that have all ready made this  shift  -- there are a Jason FTZ set of all  ready made this shift .  And this is what it would look like  if you approve the resolution today and if they approved our application to move to the format. I want to make this next point  clear. The last paragraph you see,  this alternate site framework format  allows for the establishment of  a usage driven site anywhere within 
     the geographic boundaries of the  service area. Whether that is an  entire parcel or property , perhaps that would be an entire  building. Perhaps that would be  specific square footage with in  a building. Any of those scenarios  could be accommodated under this  alternate framework.  Our ability to establish that , we fill out an application and  within 30 days were told if it's  approved by the FTZ board  at no cost. It makes us very nimble , and that makes us much more competitive.  We asked Jane Pfeiffer to be with  us today. It was her intent to do  so. On her way over,  she sent me a text that said there  was a tornado warning right now and further down the text she said  I fully support you. I will do anything except for driving into  a tornado. She turned around and  went back to her office. Jane Pfeiffer  fully supports this effort. This  is just an overview of how we reorganize  the process  and the application we submit is  attached to the agenda item.  Assuming that  you approve that resolution, you  are also approving the County manager to sign  any documentation including this  cover letter so we would  encourage you to consider approval  of the resolution and I'm here  to answer any questions.  >> Ms. Denys, I think you serve in  conjunction with the airport  business  interest. Do you have a question  or a comment?  
A  clarification, Rob. I  understand the import and the export and why this is such a dynamic marker for us  going forward. Does this apply if we have a corporation , a manufacturer that is not on  the file here but they are  doing business here.  Can they use this zone within the borders while they are  here or does they have to leave the borders  in and out or can it all happened  within the boundaries?  
The benefits of a FTZ are not for  everyone. This is a tool in our  toolbox and not a tool on our toolbelt.  It will not work for everyone.   A traditional type of business with  the manufacturer working in Volusia  County receiving something from offshore  and wanting to basically have the  customs and border protection people  recognize that they are bringing  those components into their facility  located in Volusia County and not be charged a  tariff for doing so. From a financial  perspective, these components enter  the U.S. outside of the U.S. structure  for tariffs and taxes and stuff  like that. That would be of value  add to come up with a product and if they were  to ship it offshore,  they would never pay any duty on  the incoming or the outgoing product.  If they were to ship it domestically, it is possible that the product  would have a lower tariff than the  combination and that would be a  plus for them. Requires significant volume and  to date we have not been able to  identify any local businesses that  will be able to benefit financially from the use of this tool .  
However, the second and third tier supply  chain that we are trying to recruit  for commercial aerospace and our other great manufacturing  projects going forth, this is a really good posture for  Volusia County.  >> As Rick said, we are trying to  think ahead. I failed to recognize a colleague here today. He has  really dialed into the details of  this program and positioned us to come before  you today to seek this application.  I think you raise an excellent point  around commercial space. The national  space cancel recently they are focus on regulatory issues . The scenario you just described, it's possible summer could bring components here value add them  and launch them into space and never  pay duty on them because they  didn't go into the domestic locations  that normally, maybe that is wishful  thinking.  
No, it  is not. Hopefully Jane is listening. Jane, we will manufacture it  here and launch it here . We will  pull in those second and third tier  supply companies for our economic  development. 
I am guessing if Jane were here, 
     she would ask you to join in on  her we make it here cheer. Thank  you for your support.  
 You mentioned all but one of the  trending areas . 
Are there any other questions? 
Mr. Chair, I move approval of  the resolution authorizing our application  to reorganize our foreign trade  zone 198. 
Seconded. Any other discussion or objections  to the motion? The motion  passes unanimously for item 4 . We have the privilege of having  Mr. Ehrhardt again.  >> It is my pleasure today to introduce  you as you can see in your  agenda package an update has been requested to  a four-year plan you previously  approved. The plan update represents how Flagler/Volusia does business today. 
Good morning, ladies and gentlemen. Robin King . I'm joined this morning by one  of my past chairs  John Wanamaker and Joyce Cusack on my board as well. A brief history lesson that we  have about 16 different funding  streams at any given time. Our primary  one is what governs our  board structure and our relationship  with you and the Flagler County  commission . And this lively report or plan  that I presented to you. Four years  ago we wrote a four-year plan. The state writes  a plan and all the regional boards  right one as well. The difference  between what we wrote two years  ago and today's update, we were  in the process of procuring and  implementing for the workforce innovation  opportunity act . And now we are two years into  it. We have outsourced all of our  operations. There was a lot of what we will  be doing versus what we have done . The biggest changes for the outsourcing  of our operations and then the  sector strategy that we are aligned  with Rob and Keith with team Volusia. There is more business  friendly language in the statutes if you have any questions regarding  any of those two year updates, I  will be be -- I will be back in two years  with another one  
I was going to move  approval of the update for the CareerSource floodwater/Volusia  career plan .  
Seconded. Any objection or questions ? The motion  passes unanimously. Thank you very  much.  
Thank you for your time.  
 JoAnn?  
Give us  an update. What is happening in Volusia County?  
Good morning. I have three new events to talk  about today . The first is not really an event  but more of a notice to the public  that now is the time to get your  severe weather safety plans in place  before hurricane season begins. But also before hurricane season.  We want to let the public know our  emergency management staff is available  to make presentations to groups  and organizations that want to learn  more about being prepared. There's  a website with contact numbers and  information on how to download the  emergency management application. There is severe weather today.  They have moved that timeframe around.  We had a tornado warning from 2:00 until 8:00  and that is when the possibility  of severe weather will be continuous . That includes damaging winds from  60 to 80 miles per hour and frequent cloud to ground lightning  and possible hail. Everyone should  tune into their weather radios are  download the emergency management  app. Onto the other events. March 29  Volusia County vice chair Deb Denny 
     will host a committee meeting from  6:00 to 7:00. Ms. Denys and staff  from the public works department  will provide updates on numerous  construction projects 
     in unincorporated areas of Volusia  County. And the Volusia Council  will celebrate the ribbon-cutting  for the newest segment of the spring  to spring trail at 10:00 a.m. April 10 to 1.7 mile  trail segment runs from lemon Street  to King Street along grand Avenue  in the Glenwood area. That concludes  your events update today. Any questions ?  
No questions. Thank you, JoAnn.  We will move to item 6. This is  a public hearing agenda item. We  will open the public hearing portion  and have the staff report.  
Good morning, Mr. Chair and counsel.  This is a request for a continuation  of the item. This is part of the Southwest activity Center proposal. We have several items  that are coming together on this  proposal. We're going to have them  altogether hopefully on the April 17 Council meeting.  We asked for continuance until that  day. 
We need a motion to continue 
     for the second meeting. 
     Request a continuance to April 17  at 10:30. A motion is made by Dr. Lowry  and seconded by Ms. Wheeler .  The motion passes. We will move to item 7. This also is a public hearing agenda  item. The public hearing is open.  
Mr. Chair, this  is and administrative rezoning item . Septa properties are located in  the enterprise area. This is  a request to help streamline some permitting and also eliminates  a nonconformance situation for 11  lots located on page 711 of your agenda and  on the screen. These are approximately  2.5 acres in size and has a current  8-1 zoning. These properties are  all nonconforming and difficult  to obtain  permitting so through this  growth committee that was formed a couple of years  ago, this is one of the areas we  identified. We'd like to change  it to a better  transition to the adjacent city  of Deltona area. On page 712 of your package, some  of these thoughts are all ready  developed. Some of the lots are not developed. That has been an issue  for access because of the nonconforming nature. This to  go through the planning development  regulation commission and they approved  this unanimously. There's a recommendation to approve . This is  the first of two required hearings.  The next hearing would be scheduled  for April 17. We do  need a majority plus one vote to  hold the meeting before 5:00 p.m. and hope you address  that as part of your motion.  
We will  close a public hearing portion.  Dr. Lowry  .  
I like to make a motion to approve  item 7. Administrative rezoning from A-1  for the north side of the enterprise  Olsteen Road.  
And also schedule a second public  hearing .  
Are there  any questions? 
     Any objections? 
     The motion passes unanimously. We  will move to item 8. 
This is a propose rezoning of  the subject property and Southwest  activity center. This property is  located at 472 West divide for in  the Martin Luther King Jr. Parkway . As you see on  your screen this is map 849 in  your package. The proposal is to  rezone a number of different classifications to the new  classifications adopted in January which would be Southwest commerce  in the Southwest community classifications. One is more than a light  industrial commercial. 
     This is again part of the elements presented to you a couple of moments  --  meetings ago. This  is the ordinance to rezone the  subject property. The stick go to  the planning board after February  15 meeting where we unanimously recommended  to adopt.  This would be one of several elements  discuss coming up  at the April 17 meeting to address  all items related. Are the questions or comments?  
This is a public hearing and  I have no when wishing to speak.  We will close to public hearing  portion. Mr. Patterson?  
Mr. Chair I move for the administrative  rezoning hearing  second hearing on ordinance 20 1804 administrative rezoning  and on  April 1727 -- 20 18 -- 2018. The motion passes unanimously . We will move to item 9.  >> Mr. Chair, this is a rezoning  proposal from the A-1  on a piece of property  on West State Road 40. This is a  proposal to rezone 7.3 acres of a 23 Eagle parcel  located on the north side of the  road. The purpose is to develop  a storage facility that would consist  of indoor and outdoor storage. The subject property is  designated as an agricultural resource  as well. It is  surrounded by a mixture of suburban  residential commercial and agricultural  zoning. You see on the  screen now on page 91 indicating that even though the  property is 23 acres in size, it's  being proposed to be rezoned. There  is a linear wetland area the forms the western boundary  of the property as well as the undeveloped  western portion of the property  on the screen and the primary residential  areas further to the west. There are all ready developed and  zoned for commercial use. This did  go before the commission at their  February 15 meeting and they recommend Council approved the  subject to the development order. 
This  is a public hearing. I have one individual who wishes  to speak. >> For the record my name is Glenn and I work  as the advocate for this case. I wasn't representing them at the  planning board, but I heard the  case. This is an amazing addition  to the area. This is the gateway  area. The family is putting up an amazing  investment to make this happen. Is to provide income for  their children as well. This is  an investment in the area and they are doing  it the right way. They're doing  it as an absolute priority of the  beautification of the area. They are providing everything that  is first-class . This is a 23  acre parcel and they're only using  7.3 acres. Some of the existing stuff  is not as attractive as this will  be. The bottom  line is we should be proud  and thrilled it's taking place. You can tell  the staff in the planning board gave a full recommendation for  this. The planning board gave a  unanimous recommendation for this. 
Mr. Patterson? Since this seems to have the storage approval , the seal of approval here, I move  the rezoning  the prime agricultural 
     and prime and -- prime agriculture  thoroughfare overlay zone classifications to business planned  unit development classification  of 2.27 acres located at 2771 West  New York Avenue .  
We have had a motion and a second.  Any objection to the motion?  The motion passes unanimously. Thank you.  We will move to item 10. This too  is a public hearing. We will open  that public hearing portion.  
Scott Ashley senior zoning manager. This is  a large-scale amendment .  
Please hold one second.  
Thank you again for being here  today. Several of the things you  saw, don't be surprised if there wasn't  a lot of discussion. A lot of them  were administrative changes to a  plan to make things workable . There's usually not a lot of discussion.  We all spend time answering any  questions that we may have on those  issues in advance of the meeting  so we don't comment. Thank you all  again for being here and have a  good rest of the day. Avoid the  tornadoes.  Sorry, Scott .  
That's all right. This is a plan  amendment to change 760 acres located on the south side of Olsteen  Road. This includes an approximate change of 557 acres and  203 acres of forest three resource  designated area to the land use area. The remaining acreage  is currently a resource core door and it will remain so . As highlighted on the map, you have the  dark black outline is the area being changed.  If you look on page 1060 of your report you will see  there is a red outline the gives you a better display  of the entire area. This did  go through the planning  commission on February 15. There was public participation  of that hearing. The commission  did recommend unanimously for this  counsel with the recommendation to send this amendment  on.  
This is a public hearing and  I have two people who  wish to speak. The first one  is Denise McCabe. >> Good morning.  Can you hear me? My name is  Denise McCabe. I am opposed to the proposal in change amendment  being presented for several reasons. 
     First and foremost, I am concerned  that the majority of the data gathered  and presented on this amendment  change is based only on --  
Excuse me, ma'am. Pull your microphone up so we can  hear you .  
First and foremost, I am concerned  the majority of the data gathered  and presented on this amendment  change is based on only 760 acres of the  1275 acre parcel. It is clearly  stated that if approved the applicant  intends to rezone the entire 1275  acre property to residential development for future single-family  residential was -- residence development.  There are no definitive plans being  presented by the applicant at this  time of what that entails . Nor  has there been any indication that  the presenter or the developer has  any prior conservation submit although that is  what they're saying they're going  to use. This is concerning to me. The reason for my concern can be  clearly seen when driving east on Olsteen Road and looking north to the future plan development  site. The land there is now barren of any  wildlife, trees, or vegetation of  any kind. It is only muddy soil as far as  the eye can see. Previous council members and stewards  of this property were aware of the  significant environment characteristics  of this area. This is  indicated by the creation of the environmental systems core  designation, 
     and the environmental core overlay.  As stated in the land use compatibility  requirements it's important that is  compatible with agriculture and  uses them facility that support  and encourage urban development  are not allowed. As well as to protect the value  of the land for for his purposes and significant environmental purposes  as well. Local residents and  county officials worked tirelessly  to create land designations and  boundaries in an effort to maintain  and protect this area. Of note  the majority of this process is within the 100 year or 500 year  floodplain. The residents of River  Road have advised officials over  and over flooding within their association.  If this vital piece of the corridor  is developed to  
Thank you, Ms. McCabe. Your three minutes or up. I allowed  you leave by . I appreciate your comments. We  are not discussing what will be  built there or the fact of justice 760 acres. Thank you  for your comments.  
Mr. Storch .  >> For the record, my name is Glenn  Storch and we've worked very  closely with [ Indiscernible ] on  this particular amendment because  it's the right thing to do. If you  look at the map, everything to  the west of this site is zoned as [ Indiscernible ] rural. Everything to the east of the site as part of the farmed and local  plan. That's about one unit per  three acres. So this is an  anomaly now. We don't have the correct density. When you take that  AR and the F are  -- FR, 
     you can then take the entire parcel and do a  conservation subdivision. That is  something that this county has worked  very hard to encourage. This will be the first conservation  subdivision that goes through this  process and it's something we work  very closely on to make sure that  everything is preserved and make  sure you have agriculture areas and this is  exactly what we should be doing  on this site. We will also have  areas as far as the preservation for  Maytown Road and the preservation  of St. Johns River. This is what  we should be doing. The simple issue , what is an appropriate designation, and the staff has indicated that. Now, I  have also talked extensively with the folks.  That is important. We had some people  comes through  and we had a neighborhood meeting. 
     We had a great turnout. They are  just terrific people. They are thrilled with what we  are doing. This will help alleviate because what will be required  to be done is sufficient. There will be a requirement for  stormwater plans and permits. We will be able to contain stormwater  on-site . That is important. At the same  time, it  will be done in a terrific manner.  It will not be done the same as  what is currently done where you  divide up a parcel, a five acre or 10 acre parcel. It will be done  where you have something exciting. When you cluster the  other areas and preserve agriculture  areas, that is what we are doing  right now. Thankfully, Alan Ashlock has committed and  bought the property. He loves this  property we are looking forward  to working with him on making this division come forward.  This is the first stage.  I believe the neighborhood , they are  terrific people. If you have questions  regarding this, I would be happy  to answer them. I should point out  because I was involved in a previous  project, I do not understand what  the discussion was regarding obstruction of  environmental materials from environmental  areas. Farms and local plans allow two  things that were important. It allowed  the preservation of 75% of the land. 75% of 90 square  miles preserved in perpetuity for  ever . Those conservation easements are  all ready and placed an all ready  being preserved. Again, try to figure  that one out. On top of that, the plant also required  the donation of  a park area. A large park area adjoining this parcel here. The park  area was the noted in the county. These  are the things we are working together  on. This is the perfect site and  the perfect location for what we  are doing. As a planning board indicated,  this is the appropriate designation referred to the state for review.  
Ms. Denys  .  
Thank you, Mr. Chair. I want  to make sure I'm interpreting this  accurately. Farmington got one to  three acres. The density is one per five.  The density if you take it down , the acreage in the clustering  and the conservation zones and the preservation, you are one  to eight.  
That is correct. We want to combine  densities that we are  maintaining. Those densities will  remain at one to 25.  
So actually, --  
We will have less density.  
Exactly. You have  raised the bar with density  conservation and preservation .  
Some of the folks at Riverwood thought there would be 1000 units.  When they found out it would be  1 to 5, they were thrilled .  
This is something we should welcome  and it should be the template going  forward and areas like this. This  is definitely, and with that I'm  going to make a motion for approval  
Let me close a  public hearing portion.  
I'm going to make a  motion to approve the large-scale  future land use map amendment from  the agricultural resource and forest  three resource designations to the  rural designation on 760 acres located  off Olsteen Maytown Road, Olsteen .  >> Is  there a second?  
Second, Patterson. Any discussion  by counsel ? Hearing no objection,  the motion passes unanimously. We  will move not -- 
Mr. Chair, Mr.  manager, I think we discussed this  on the agenda review. >> It did with Farmington, right?  
Farmington had a lot of -- B they  had a DRI. There is no impact to the county budget.  
I think it's important with all  the discussions we've got going  on that it is not void of the prop share and the impact .  
Now. Again, we look forward to  working with staff on this. Were going to get some additional  things out of it.  
Thank you.  >> We will now move to item 11.  The nomination and the appointment to the licensing .  This post --  
I do not. I'm going to , I'm still looking for someone  in District 4 to  be on the board.  
I will go ahead and make my nomination  of James Jones, general contractor. I guess I  can do that sitting here. I just  did it. Mr. Patterson?  
I was moving to continue .  
She needs to continue her appointment. >> She has  moved to make her appointment at  the next council meeting. Any objection  to that? I  think you would have to have a motion  to second. Second by Ms. Cusack.  Any objections ? And now we have my appointment of James Jones as a general contractor to the board . Are there any objections to  that motion? Hearing no objections  to that, that motion passes . Ms. Wheeler ?  
I am  just on 12 .  
Okay. We will go to item 12.  
I would like to make  the appointment for Tom Clapsaddle  Manager of Country Inn and  --  
This is a nomination. The council has to make  the motion. 
I will second him.  
Any objection to the motion ? Hearing on the  motion passes.  >> We need one from the elected official.  Does anyone want to make a motion? 
Mr. Chair,  I move the elected official part of the counsel.  
Seconded by Dr. Lowry . Are there any objection to the  motions ? Hearing then, the motion passes  unanimous. We will now move to item  13. Appointment to the southeast  Volusia advertising authority. 
Mr. Chair , this is District 4 . Who resigned?  >> Whose position --  
One second, let me look at the  agenda . Eric Lambert. 
Thank you. >> 
     Do you have a nomination or an appointment  for that?  
I do not.  >> Motion made to continue this to  the next meeting. Is there a second to that motion? A second by Ms. Cusack.  The motion passes unanimously.  We will move to item 14. 
Mr. Chair I would like  to nominate Ray Penny maker for the value adjustment board .  
Is there a second?  
I will second that.  
Any objection to the motion .  
I believe you need to have the election  of the two councilmembers serving  on it.  
I guess that when we  can either  -- that's going to be a tough one. If it's appropriate, I'd like to nominate Billy Wheeler for the value adjustment board. 
The election of two  council members. I have another appointment to make  also. Who would like to go? Mr. Patterson ?  Would you like to stay there?  
 I've been tormenting them for several  years now. Mr. Patterson will  continue on  
 If you could have a vote I think  the statute requires that.  >> We  have a nomination to serve on the  TDC, --  
No, value adjustment board.  >> The reason I say that, this board is to 2018. Is that correct ?  
This is for the upcoming tax  season.  
18-19 . But yes, ma'am.  >> We would have to do it again. 
It would be good to have them  on there because of his experience. You would deal with that at  that appropriate time.  >> So the motion has been made that  Ms. Wheeler and Mr. Patterson be  appointed to the value adjustment  board. It has been seconded by Mr.  Patterson. I think Mr. Lowry did the second. >> Okay.  I take that one back. It was Ms. Cusack seconding Mr.  Patterson.  She lobbied for him. We need that. That's good to have.  The motion is made and seconded. Hearing then, the motion passes  unanimously. Is that all we need  to do on this one, I hope, I hope,  I hope. Are we  good to go on this one? We are moving  right along here. It is public participate  taste -- public participation time .  >> Do we have a vacancy on the  echo board?  >> Yes ma'am, we do. Whose appointment  is it?  
Hold on one second and I  will look it up. We do have a vacancy . 
[ Captioners  Transitioning ] >> 
Oh, I am sorry ,  my bad.   

If you wish  to speak then he would fill the  card out. And you  will go to matters not on the agenda. >> 

     This is an employee that is going  to ask -- retire, don't get too  excited Jerry, I will  turn the first comments over to  George.   

Yes, Mr. chair and Council , in  2003 it has been 15 years and I  have had the honor and pleasure  of working with Jerry. I should  tell you  we worked hard to find someone  and we were lucky to get Mr. Britton .  Became all 

     -- it came at kind of an interesting  time and we really had to ramp up  our construction schedule. We were  in a situation similar to today  where we were falling behind. At  that time he played an integral  role in getting the bond put together and in addition to that  he hoped to convince others the  public works should probably start the construction of the trail program. This is something that Jerry took  on with a lot of zest. And another  thing that we did under Jerry's  leadership that was a change, is  a point out of more oversight in vertical construction.  Jerry came  to us with a lot of experience in  roads and bridges and vertical construction . So through the years, 15 years , it is an impressive  list of things that he has accomplished  and worked on under his leadership. 

     The widening of almost every major  road, Holland LeVar, Barry Avenue,  West Road Island, Williamson Boulevard, LG  PA, Clyde Morris, Taylor Road, timber  Creek, also, he works tirelessly with  our developers and we put together  Williamson Road and pioneer trail down to the airport  and airport harms Road. The Avenue extension he played  a big role in having that which  eventually helped us secure Trader  Joe's. Timber Creek was another  one . He has done over 70 miles of road construction and managed over $190  million in transportation projects  alone during that time. Also terminal bay bridge which  continues now, Spruce Creek Bridge , of course the bridge project that we just mentioned,  995 overdone Avenue, Alder Boulevard  bridge and the ongoing Memorial  Bridge. He played a big role in getting  that bridge put together because  there would not have been money  as Denny has pointed out, he came  from the federal government, but  Jerry played a big part in making sure there  was no controversy about the bridge . Had there been there would not  have been any federal money. He worked and I think one of his  big assets is his ability to  work in these public meetings. I  think he got the  biggest challenge Don and O'Steen, I never saw  anything like that, but certainly,  in these bridge projects  he really won over a lot of the  neighbors at the time to get that  put in. And played a big role in  that and I think it was his leadership knowing that you would not get  money if you did not get everyone on page and he works really  hard to make sure that that happened. So, of course, like I say, he  has been the major person in putting  together the trails , he has done over $45 million in  trail work as well, it is an impressive resume of work  that Jerry has done in his 15 years  and like I say, I personally have  gotten to know him personally and  professionally and consider him a friend  and it is bittersweet that he will  be retired but we are happy, we  just hope that he does not end up  floating, I always say he will end  up  floating in a cooler in the Gulfstream  because he gets out too far for  my liking. He does  love to fish and do that type of  stuff.   >> Are you talking about floating  in there. [ Laughter ] 

I have several images in my mind .   

I will come by and pick him up. 

In  almost 42 years of working with  different people in the public sector and without a doubt, Jerry is the best  engineer, the best, the best  engineer I have worked with that  knows how to manage, that is not  an  easy combination. We have some big  shoes to fill, we might have an  opportunity to fill this but it  is an enormous jab when you are  trying to balance the reality of  making it work from a scientific  and political standpoint. It is  not easy. One  of the best compliments that I received  from Jerry came from Pat Northey . I said Jerry, we will do the trails  and we are going to put Jerry in  charge and she almost had a heart attack, that is your choice  Mr. manager, but putting an engineer  in charge of these trails going  through these neighborhoods -- and  about one week or two ago she texted  me and I had to tell her no  more text's, she knew  that Jerry was leaving and she said  low and behold, that problem was  one of the best decisions that I  had ever made in terms of her trail  system out there. Knowing what we had to go through,  and for all of you that were not  here during the ugly period, you  thought you saw ugly, it was pretty  bad in a couple of spots. I give  it to Jerry for retaining his cool, he really did. With all the projects  that he has worked on, we are proud  of them, he should be proud, but  to do that and manage people and  make it work, I give you a salute,  great jab!  

Just a couple of comments .  

I am glad that you were not the  person representing what I had chosen  to be at an Eagle Scout banquet when I decided I wanted  to be an engineer. You are  the opposite of what I had that  sat with me that night that was  about as exciting as the wood on  that speakerphone. At that point,  I decided, there is no way as active and involved and  talkative as I am that I want to  be an engineer that sits there like  a bump on a log. Had you been there,  you are just the antithesis of what  most people put engineers and scientists into boxes,  and that is your community skill,  your ability to put things where  we have here can understand it.  The public can understand what you  are trying to reach. In the  short time that I have known you,  I have seen you and watched you  work, especially on the timber Creek project ,  but anyway, great job  and I appreciate working  with you and listening to you, you  do a great job . Miss Denys's ? 

 We miss you already Jerry. Ed  did a great job summarizing your  strengths  , engineers are usually pretty boring  people and you are very smart and  good at what you do . You have the personality to go  with the smarts and you are able  to communicate with the public  and even when you do good, sometimes  you do not do good, right? We have gone through a few things  and work them out for everyone's  success and there were some tough  negotiations going on with those  trails, and some things that we  had to walk out and work on. I want you  to know, that I did my best this  legislative session to get a bill  through to exempt  your drop qualifications and extend  them a few years. I just could not  get it out of committee, I just  could not, but, I tried. Seriously Jerry, thank you, we  have worked on quite a 

     a few things. For those of you that  do not know, he does not just to  the plans, he has taken some personal  fire and hits in this and he does  not talk about it much, but when  you get your own page dedicated  to you and the trail and  everything else that we did and  went along with and still came to  a successful conclusion for  99.9% of our citizens, that is a  great job. You are Grace under fire,  seriously, thank you  . In the short time that I've worked  with you and the projects that we  have worked on, those are big shoes  to fill. Can we  bring him back as a consultant or  something ?  

I think he has plans, I heard  what he purchased, something larger  than the boat that he had or something.  I think we will have to send out  a search. Mr. Patterson? 

My phone with Jerry started when  I came back on the Council in 2013 and we got to  go to Glenwood and they were really  excited about her trail going through  there. We were able to mingle our way  through and it came back with this  thinking that an engineer would  rather be a mathematician but could  not stand the excitement. That is  Jerry! 

Thank you .   

Thank you for your service to  us Jerry and enjoy the time that  you have earned and pursue your  hobbies. 

Thank you very much. I would  like to say a few words. I will  keep it brief. The old adage lies here when you say , now, I even forgot it.  When they say, that is a sign that  you are really intelligent.   

Maybe he is ready to retire. 

     [ Laughter ]  

That is a sign that he does need  to retire.   

[ Laughter ]  

I was not going to go there.  

     >> But, I just want to thank everyone,  I have worked with quite a few councilmembers  over the last 15 years. It has been  very pleasurable. The adage that  I was trying to think of is, time  flies when you're having fun. This 15 years has flown by. I cannot  believe that it has been 15 years. I can  tell you that 45 years of working ,  mostly all but 6 was in the public  sector. I can tell you that this  is the greatest place to work. Anyone who is interested in coming  to work for the government ought  to be looking at Volusia County. You have been great counsel and previous councils have been  great. I have loved working for  you. I have loved serving the public,  and I have loved working under the  leadership of Mary Connors and Mr.  Dineen and Al George. And George made a few  remarks about taking over the trails in the design and construction trails and the vertical construction.  You probably do not know, but not  too long after Mr. Dean came, I  got an itch. I was ready to feel like we are  building roads, but I wanted to  do more. And I was thinking about  moving on and that is when Mr. Dinnen and Mary Connors  came up to me and said,  what would  you think about taking over all  of the trails in the vertical construction? And absolutely, I have never thought  about leaving, it is a great place  to work and I can say that I enjoy coming  to work every day. I tell  you what, I have a staff now of professional men and women and the prior staff 

     that are absolutely the best. They are  professionals and I really have  enjoyed working with them. It has  been a pleasure. 

Let's have them stand, a  lot of them are in the backpack  there. 

[ Applause ]  

Thank you . >> So, as has been alluded, in this  position you are not the most popular  person. You get out there and you  start widening roads and condemning  property and  people just do not like impacting public property or  projects impacting their property. Going to  the backyard, particularly in a  rural area, your backyard and front  yard, they do not particularly like  that. I have enjoyed serving and you  get people and the public and I  really will miss dealing with the  public. There are times when I do not like it quite so  much. There are those that are a  little more vocal than others. Overall,  I have enjoyed serving the public and that is something that I will  miss immensely. Thank you very much  for the kind words and  thank you .   

We will let you deal with the  public anytime you want.   

A friend of mine retired , he was a pharmacist, they asked  him if he would come back occasionally  and fill-in, and he thought, it  will be fun to fit in and  see some of these customers. I think I will enjoy it. After  the first time she went back and  called me and said, now I remember  why I retired [ Laughter ]  

So have a great day.   

Thank you very much. 

[ Applause ] 

Okay, top that Mr. Dineen.  

Jessica,, .  

I asked Jessica to do something  today. She is  coming up, we make sure, we hang  on to good people. One thing I thought  the counsel deserved was a little  bit of an update from Jessica on  where we are with all of the extra  litter and the programs that we  have out there, and two,  I want to make sure everyone understands,  Ray Manchester and his people are  part of everything that we do on  the beach and making sure it does  happen. She will talk about that  and a little bit about the tollbooths  and how that is going. One of the  things, I will mention and you and  I might want to say to the public that we guaranteed we would open  all of the ramps and 16th  Avenue was the only one that we  could not and we wanted to  but it does need improvement.  In talking to the city, the city  wants to delay going down that path.  We will wait to get direction out  of them. That one is on hold . Can we get better information  from them, Jessica? 

Jessica Wintour, coastal director  for Volusia County. As you might  be aware, this past weekend was  a big deal. We had bike we closing we had  spring break and the one weekend where Volusia, Orange, and Seminole  all had spring break as well. We  also had St. Patrick's Day and on  top of that it was beautiful and  sunny and there were no waves. We  stepped our game up, this was really  the first 2018 all hands on deck go for a big full weekends. I want  to give you an update on what we  have done since we talked this past  November. Our beach contractor is  now carrying trash bags on their person and in their vehicles  and they are no longer hiding in  the shadows picking up trash. They  will be moving from their neon orange T-shirts  that they had previously to more  of a lime green and neon blue and  they will be approaching guests 's and asking, are you  done with this, would you like me  to throw this away for you? When  they are passing out trash bags  they will pass them out to families  that appear to have trash,  they will also tell you that if  you tie your trash up and put it  in the front of your vehicle  near the driving lane you do not  have to walk it to the trash can  if you do not want to, they will  drive by and pick it up for you  automatically. We have trash cans  at every beach ramp. We have  two types of trash collectors, those that  collect on foot and those that are  in cards the empty cans and pick  up larger trash debris. Before we  did the increase in staffing we  had two people walking north of  the jetty. This weekend we had 12 people walking  north of the jetty and this was  focused in the primary areas, north  of sea breeze, sons/, tornado had  somewhat and it was  spread out well. South of the jetty  we had five people walking from  Dune Beach all the way to beach  way, 

     focus mostly on the core and flatware  area. Before the increase in staff  we did not have any operators walking  this time of year. Due to the spring  break atmosphere where you kind of have a large  mass of people concentrated in one  area and you really cannot make  progress through, we have a team  of six additional walking porters  that are on call so that when beach safety gets ready to do a dispersion  of crowds they will go and disperse  and then immediately after our people  will come in and pick up the trash.  We have carts on Q and they will  go in and drop 20 cans in the one  centralized area and then our people  plus the other operators will go  out and start picking up trash. Two weeks ago we had a big  crowd at the sea breeze area and  beach safety disperse the crowd  and within 15 minutes, 15 minutes,  we had all of the trash off of the  ground. That is a big deal. We are  also working on  these weekends where the high tide  is in the morning similar to this  past weekend. We know we are working  on the falling tide and we will  take the trash cans and move them  to your driving I'll so it makes  it easier to throw your trash away  responsibly. We also have what we  call carts, those are around empty  trash cans and last year we had  three working on the north end of  the jetty. This year we have 8 stuffed  up. What that has done is given  more cards to the area -- staffed  up. With that has done is given more to the area so they can service more consistently. You see them  once an hour picking up the trash. South of the jetty we have 5 carts  working. We had all of the ramps open this  weekend and we have been given direction  to do sales from the tollbooth and putting it  on the beach. We have every ramp  with the ability to sell a path on the beach. When  you do something new we have to  work through the kinks and figure  out the best way to get the process  rolling. This past weekend we had  three pop-up locations, when it  flatware, when it 3rd Avenue and  when it beach way. On Friday we took 90 annual passes  off the tollbooths and put them  in the pop-ups.  On Saturday we did 126 annual pass  sales so people got out of line and did not have to  wait and sold passes on the  beach. Sunday we had 192 annual  passes.  This was focusing on the main entrances .   

They do not want to know the  beach access?  

We offered.   

We increase the locations for  pop-ups and may first every ramp will have a pop-up, that is  our goal. You will have these in the  higher visibility area starting  next weekend. We have also increased  the janitorial, what I mean is we  have a lot of Volusia County permanent  restrooms like Winterhaven, there are 11 north  of the inland. 

     Previously, we only had a roving  porters service the restaurants  on major holiday weekends, Mother's  Day, Memorial Day, July 4 and Labor  Day. Now we have two roving porters servicing the 11 restrooms  north of the inlet broken up into  two zones. So if we get a call that  a certain location 

     is out of toilet paper or there  is a sanitary issue at the location,  we can automatically dispatch the  rovers to that location. They are  not stopping trash collection somewhere  else. In addition to doing restroom  cleaning, we are doing litter pickup. At Winterhaven Park they  are not only cleaning and restocking  but also taking the trash out. That  is a good practice. The coastal  staff 

     has augmented with contract employees  and we now have a lease employee  stationed at sun splash Park and  another one at bassoon Beach Park on  the weekends. Their primary responsibility  is trash collection and janitorial. That is all weekends. The Porter lifts are being serviced  seven days a week and because of  the holiday and the weather, animal  control assisted and did a special  detail at Smyrna Beach Park on Saturday  and Sunday. We did another new thing  this past weekend, beach safety and community information and we  were able to live tweet and  Facebook statuses on-ramps as they  opened and closed and when we thought  they would open. We got a lot of  good feedback and we pushed our  ramp maps and off beach parking  maps  just to say you do not have to go  to Doug Martin, if you take a left  and go half a mile there is no line  and no weights. That is what we  did.   

We wanted to give you this update,  first of all, this is brought to  by the fact that the Council increase the fee and I have not  received all of the money at this  point but we are anticipating increase  revenue. So you provided an opportunity  for us to do this. Number two, we  said we would get serious, number  three, by doing the pop up on the  passes and by people seeing what  they get for their money, it relates  to people not complaining.  There are a lot of people paying  the fee, especially the daily fees  for people that are coming in do  not pay for this speech -- beach . They are part of the issue of  trash. The other thing that they  have done is this allowed me to  get with Ray and be more aggressive  on littering. You have a program and plenty of  containers. You of people out there  with bags. It is easier to go after  people without looking like the  beach [ NULL ] . The other thing that Ray talk to  us about is how to make this work.  In some cases, instead of finding  someone, they make them pick it  up, right there. We think that is  more effective and it means more time for beach safety.  Just so you know, everyone on that  team, beach safety, all of these  people, they all coordinated. Beach  safety is a big part of her management  out there. They do a lot of things  besides L.E.D and LEO, they  do a lot of management force even  on the signs and moving everything.  It is working. We thought you deserved  an update and we are trying to take  this to a new level on the beach  in terms of trash and I am pleased  with the initiatives that Jessica  has put forward.  

Miss Kuzak?  

Thank you Mr. Chair, I want to add to the  discussion  that this is absolutely wonderful.  What we are doing and what you are  telling us that you are doing is  utilizing every resource possible to make your  experiences on the beaches in Volusia County pleasurable and enjoyable . I think that is  so important . You cannot beat that as it relates  to good PR for us.  I think that if the newspapers are wise  they would absolutely advertise what a pleasure it is to be part  of Volusia County beaches. So job  well done and  I thank you you  -- thank you , keep up the good work, thank you Mr. Chair.  

 Miss Dennis? >> Thank you, if you can broadcast  over and over and over again, no  wait, just keep repeating that over  and over again, I think it would  help. I think it is really great. When I renewed my beach permit  a couple of weeks back I said, are you getting a lot of  pushback , I talked to the toll  taker and she said everyone is happy  the sun is out and they can come  back. Some locals were surprised  about the daily pass but when we  told them they could keep their  receipt and apply it towards an  annual pass they were fine. So the  several times I have been there  I just  ask and they do not know who I am  and I ask if everyone is happy and  they say I have not heard one negative  thing from the different approaches  that I have gone off and I think it is working well at this  stage. I think this is really great  with the focus on the littering  and the trash. Those same porters,  are they authorized  to enforce our parking regulations ? While this is good, our issue, I have to  tell you, is people  sitting in between parking spaces  that should not be there.  Are we calling that out? We need a parking spot.   >> It is beach safety and as the season  ramps up, when there are very few  people here it is easier to work  with people, now that there are  busy days people do not like us doing this,  by the way, but beach safety does  this on a regular basis, they try  to tell people before they get on  the beach and people do not like  it and they will do this anyway  but you have to tell them.   

I want to make sure that we are  telling them, the answer, just because  we are slow and we will and force  when it's busy, this is a habit  and a luxury that becomes a necessity and this is  kind of what is happening. For the  first time ever this season, two  different times in two different areas that I have seen,  inflatable's in parking spots.   

You cannot have that.   

The first time I thought, you've  got to be kidding me, who does this  at the beach, but they are doing  it and those big inflatable pools,  they put their truck or vehicle  and then bring these big pools and  take up a whole parking spots and  party area to claim the space. They are getting  extremely creative 

     so I don't know if we can cross  that.   

We are really aggressive about  this and you cannot do this and  sometimes I mean you have more time  to look and work with them and then you  can come back and move it. And now  they can say, move, I have people  coming. We are getting a lot of  demand on the beach. People do not  like that. You can  tell them and they will try and  get away with it and beach safety  does get a bad name.   

Thanks for doing what you are  doing, seriously, it is working  well and has not slowed down. The  beach activity and increasing the  fees, what I am hearing from locals ,  I have been asked that we would  consider increasing the fees yet  again proportionally  for those outside the county. Go to new Smyrna Beach and you  will hear this. Obviously, these are  the approaches that you are being  used and  it has not had an impact. I would  like to see the reports when they  finally come out but I don't think  it has impacted us in a huge way.  

Okay, we will move on. Was there a question?  

I think we need to give this  another month  or two, if you remember January,  February, and the beginning of March  were rough weather seasons and we  had to reset a lot of things and lost a  lot of big days. I don't have the  numbers on me, but I know February  we made more money, not necessarily the  same number of people, but we made  more money than what we did the  past two years so revenues are up.  

I think we need to get through  Easter and the last of spring break and  by the end of April we will have  a better barometer than guesstimating  here.   

Also will you  are having is people that may have  hesitated to get a pass and they  are not hesitating now. Now they will get on so you will  see more local passes.   

One question along this line,  what about the out of county annual  passes?  

They have gone up as well.   

I am not asking if they went  up, but people are saying it's 20  or an annual pass for $100. Are they  making that choice ? We will come forward with  those numbers, my understanding  is they are selling more of those  as well so we will take a look.  

That makes a lot more sense. Those from Orlando  that would have D tripped over,  now they come five times and it  is $100 so it is easy to an annual.  

I am thinking this could push  those numbers up more than the local  numbers going up .   

We will report further into the  season.   

Okay, thank you Jessica. Anything  else?  

Nose or.  -- No sir .   

I have one item on a related  topic for Council discussion. As you know, the charter provides  that you serve on boards external  to the county or that  you designate someone to serve in  your stead, your predecessor in 2016 designated  Mr. Patterson to serve in his stead on the Central Florida  commuter rail commission and you  continue that appointment. The agreement that the county entered into says  that that position  is to be filled by election of the  Council . I think the charter controls,  but just to have a belt and suspenders  approach on this, I think it would  be helpful if the Council ratified  your designation and appointment  of Mr. Patterson and that of Mr.  Davis as the county's representative  on the sun rail commission.   

I do not know if we can ratify  Mr. Davis's appointment.   

I think the council can ratify  both.   

Is there a motion to ratify the  appointment of Mr. Patterson serving  on the rail commission from  the appointment from Mr. Davis and  myself? Is there a motion? Motion by Mr. Cusack and seconded  by Liz  Mack Weaver. -- Missis Weaver . 

The motion passes. 

I figured that it would be better 

     that we do this then you get to  the next meeting and they say, sorry,  you are not a member.  

Okay that is kind of -- okay, whatever.  

It is done. 

The Council, Weaver, you're next?  

I want to know if we are going  to sponsor the 2018 Herbert B Davidson Memorial reward table .   

You have to bring it up and requested.  

Okay, I am asking, everyone should  have this in front of them. If this  is okay with everyone I would like  to see us sponsor a table. Any objections ? I do  not hear any, I will put it on .   

Okay . 

Is that it Ms. Weaver ? Ms. Cusack  ?  

Thank you, I have  no comments. >> 

     Registration and breakfast this  Friday starts at 8:30 AM, the TPO transportation and planning  organization retreat will be at  the Brennan Center in new Smyrna,  we have over 100 registered already  and we expect quite a few walk-ins,  we will have autonomous vehicles  there and I think we have  procured a Tesla to talk about transportation  and technology and what is here  right now. It is going to be a pretty good  retreat. If you are interested,  that will be this Friday at the  Braden Center from 9 AM to 12 PM. That is all I have.   

Dr. Lowery?  

Nothing.   

Mr. Patterson? 

Ready to go . There was an accident on 472  last night , no fatalities but it seems like  472 is starting to have some problems  out there and I am getting blowback  from people, it is interesting,  you have an area that is a four  lane road and they really move down  that road.  When I look at State Road 44 and  Orange Camp Road where we have two lane roads and  of course the traffic does not move  quickly so we probably get minor  fender bender's, but when you get  out there on 472, I guess there  is a problem with Minnesota Road turn lanes and we might  need to look at that. I think we  need to get law enforcement out  there on 472. All of the times that I have driven  out there, they are maniacs and  I know it is the locals. And when law enforcement gets out there  and passes out citations they will  scream the most but  we do need to slow it down. It is  wild out there on 472. Whether they are going out or coming  home, they are just driving like  crazy out there. So we could do  something there. Sun rail, do you guys all have the letter  that was sent out? Thank you for  forwarding this and folks, the discussion on all of  this, the state  just started maybe 445 days ago and we offered amendments 395 days ago . Suddenly, the other  commissioners want something that  they want but they already have and they  have additional things that they  want and we have not even gotten  what we started out to get. They  are at 100% and we are at about  10%. I am hoping that at the next  meeting, Commissioner  doll Ari will put these on and we can get  them past and on the way up to the Florida Department  of transportation to get their opinion . When I went up there for the meeting with Mr. Booker and I and had an appointment set up with  the secretary , it was set up and it was  not there and there was no reason  given for why he was not there. Basically, what they said is, we  really want to know what the commission wants to do before we will take  any action. So this is pushing it,  we have to keep pushing it and that  is what I plan on doing until probably they hide me in a closet somewhere,  but as it is, we really need  to keep the pressure on and see where it is that we have alerted and we have gotten letters out  to the various newspapers and it  seems like there was a blurb on  this this morning. Channel 13 wants  to do a little interview and the News Channel is interested  in doing a community profile on  this, whatever that is. So we just need to stay on  top of this, if that is okay with  you all?  

I just want to thank you  again Pat for your leadership on  this. You are the front  man in this very important issue  and you have been relentless. I  appreciate this very much , thank you.   

If you will dedicate 10% of what  you make on the County Council over  to me .   

[ Laughter ]  

You know we make 50% of the state  guidelines, right.   

Thank you. >> 

     I would like to ask staff and see  where we are on scheduling workshops. I know Councilwoman  Denys's had asked for the report  last meeting  and I have brought  this up several times about getting  those scheduled. And I am being told that you and  them will get it scheduled.   

We did a preliminary at the last  agenda setting and those will be  forthcoming . They are scheduled throughout  the rest of the year, the ones that  we have their. We will have those  and send it out shortly. >> We have tentatively put them and  we are just making sure there is  nothing conflicting with the state.  They are there  

Thank you, I just wanted to follow  up.   

I wanted to bring up the constitutional  officers information , the constitutional review commission  has approved the other day the proposal 13, 26-7. That will greatly affect us with our constitutional officers if that goes through. They have one more shot and they  are looking at two in the language  and they have one more shot to vote  and then it goes on the ballot in  November.   

I think there are two more shots,  the full commission has to vote  as well.   

Right, after the language, one  more vote. So I just want everyone to be aware  of that and keeping an eye on that  as it will greatly affect us. The  other thing is, I have had a number  of people call me, a lot of you  guys heard about the two lieutenants, the naval pilots that  were killed in Key West in a training  accident. Everyone started calling  and asking, what can we do to help  them 

     because Lieutenant Caleb King is  from the area, from Volusia County,  his family still lives here. First,  I wanted to applaud a number of  people. I reached out to a number of people to get information  and they were very helpful with  that. But, I wanted to give some information  on the actual things that are coming  up. He is going to be brought back  on Friday to the Daytona Beach international  Airport. That is going to be a private thing  for his family, his wife is a Lieutenant  in the Navy as well and also a pilot  and that will be her first time  to visit with him. That will be  private, I know I had several requests to find out about being there but  again, it is private. On Saturday the will be a funeral -- there will  be a funeral in South Daytona and  he will be interned in the Cape  Canaveral cemetery in names. Once we get the details  and everything I'm sure they will  send a press release on that .   

I spoke with the uncle as well  yesterday and you were following  up so I said if they were unable  to get the service for Saturday  at Melbourne --  

Funny thing, initially, the federal  cemetery refused to do the intimate service on Saturday which is insane  to me. Through  a number of calls , that has been corrected and they  will have that service.   

I figured so, I said if it was  not corrected to give me a call  and we would reach out through any  sources that anyone might have to reach the senators  and congressmen to see why in the  world they would make people wait  until Monday for the internment.  It did not make sense.  

Absolutely.   

But you got it worked out.   

Thank you .   

A couple of quick things, the hike in the sales  tax, you notice that we have received  100%, all 16 cities have adopted  the resolution to support us putting  that on the ballot. There was question on  if we should have a joint meeting to listen to them and try and  get this with the two years or so  that we have worked on getting this  done with the commission and Council  meetings that they have had and working with all of these discussions,  I just wonder, is it really important  or imperative that we have a joint  meeting when you saw how difficult  it was to have a joint meeting with  one city to put together the shores?  I thought possibly if there was  still that desire we could have it put on the agenda  for the Roundtable which is a publicly advertised meeting and everyone  is there and we discussed this every meeting.  Rather than having each of us go to an additional  meeting to discuss  what they meant, 100%  every city is represented by the  16 cities. They have adopted and  want us to put this on there. I felt there was not anything else  really to discuss unless you do  not want to put it on the ballot.  I am asking you now , your  opinion. It is there, we could have  a meeting here to determine when, I know I talked with Mr.  Eckert about the legal requirements  for the language that has to be  submitted to go on the November  ballot. He felt like the  earliest we could have any discussion  on this to get the language was  the beginning of April.  The second meeting in April?  

Yes sir .   

We could have the ballot language.  

Let me clarify, maybe this is  a better way to put this. I am assuming  that once the city and all of the  cities have been assigned, they  are asking for you to put this on  the ballot. Now, the question comes  down and I have talked to different  councilmembers that have talked  to me about whether I scheduled  a meeting, I was going to shoot  for the first meeting in May, or  you would invite them to come down  here. So in other words, not a joint  meeting, but invite representatives  from the cities and business community  to come down . That is not uncommon, it happened  when we did the hard rock and things  like that. There's community support  and they ask you as a group to put  this on the ballot. A number of  councilmembers came to me and said  Jim, that was my expectation when  we passed that that day.  What I  need to know and I think the Chair  needs to know  is, are you ready to just put it on the ballot without that, or do you want us  to have that meeting where the people  come down and you don't want  this to go on forever, but one or  two can speak for everyone, but  a number of councilmembers have  come to me and said, this is my  expectation, we need to find out  if we are going to do that. I have  a number of people that have said  they want to come.   

I have a number of people that  said they would not want to take  the time to come to a Council meeting  when they spent hundreds of hours  putting this together. I thought this was a comment that  was made that if we do not get 100%  then you would want to have the people  to come and show their support.  We do have 100% of the cities adopting  resolution, which is what we ask,  they all did it did it in a timely  manner although two were in the month  of March. They did work diligently  to get all of the managers and all of the cities  to get this done.   

When we drafted the original  overview to the council, it said  both, it said they would do it and  come down. What I need to know is  what the will of the Council is  so I can get this ready for the  first being that I can think of  and that would be the first meeting  in May.   

Assuming, there is no timeline, there is  not the May 10 deadline that there  is with other issues that the CRC  has, that we do not come under that  same one. I know we had a time frame based  on the time of the elections for  the ones that we had a Norman which  would also apply here as far as  anything going on the ballot there  is a time requirement, you cannot  wait until the day before or the  week before. If we can know that then we can  set the date unless you already  know?  >> I do, sir, you could do the first  meeting in May or later than that  actually. The issue is that you  want to have the ballot question  framed and ready to go so assuming you wanted on the November  ballot as I do, that it be ready at the time of  the primary. You need to ask before  this and there is good reason to ask before that, but as far  as getting it on the ballot you  need the ordinance adopted prior to the  primary.   

Part of the reason for the timing  of this, and I think the timing  should be in with the CEO  business alliance and with the consultant  as far as the timing, the timing  of when it is put out there and also the fact that they are starting  to promote the issue , I understand they will  retain someone from the community  to go out and be speaking to the  groups. I almost think it would be  helpful to have the ballot language  as they are out discussing. They are meaning to do this.   

There is good reason to do this earlier and allow  public discussion in advance of  the full airing. But you could do it on  the ballot.   

We could do it sooner or not?  

Yes, sir. But I think probably the first week of May is a timely date to  do this.   

And I know other should be speaking  as well, Miss Dennis, go ahead .   

To this issue, I know there have  been multiple meetings about this  with selected readers and boards, but the agreement from this counsel  and clearly the message was, if  it is going to be on the ballot,  that the cities would come to us  with the request . That was even in the language  that we approved by resolution . As I was thinking about this and  hearing some of the discussion, we just came to a  legislative session. When our cities and organizations  take the time to go to Tallahassee to lobby for  an expenditure or something that  they want achieved within their  city , district, or region, they take  the time and travel. I don't think  it is asking too much to ask those  entities that have all got skin  in the game to appear before the  council and make the request as  a unified group. Without it, without a unified community , city approach and from the chambers  of commerce and everyone else, we do not send  a unified message. 

I am expecting to see a full  chamber and if not I will  question the sincerity. I do not  want political amnesia should things get hot, and it will,  this issue will  be very contentious. We can do this  together collaboratively. I will not  do this with everyone, it is what I agreed to going forward . I think they would welcome the opportunity to come in and posture for  discrete transportation economic generator for their particular  city. That is my 2 sense,  that is what I expect and accept.   

I understand it differently. Mr. Post?  

I am just  trying to have a meeting here and  this opportunity of getting the  message out to the public. But as much opportunity  as we have to convey this to the public  and have the dialogue I think is  important.  

Mr. Patterson? 

One area of the  county and I don't know  if this will benefit them at all  is the 30 to 35% of us that live in an unincorporated  area. We  need to make sure that there is  a way that we conveyed to the public  that living in an unincorporated area will  benefit them and the cities.   >> Okay,  if they read the headlines for Lucia  city supports sales tax hikes. We  have 16 resolutions by the cities, they want to put out and they  did not have to do it this way,  with 75% of the population they  could have forced us to put it on and you are acting like in my opinion,  I thought it was if we did not get  the numbers they would show up in  force and ask. And we have 100% of the cities  asking to do this. We can invite  people to come out, but to say 

     if they do not come and big us to  put it on, I think that is overboard  and I am sorry we have to disagree.  But sometimes we just have to disagree. Ms. Cusack ?  

 Thank you Mr. Chair. Your points  are well  taken. At the end of the  day, to extend the  banality if you will to have us come together  and say, this is where we are  and say this is a real opportunity to show collaboration  and partnership if you will by doing  this, I could understand  if we did not have this but 

     I think what would be the downside  of not doing this? For me, there  would be no downside. So this commitment that we would  have this jaunt and a big hurrah meeting at the end of the day to  say we are ready to move forward  as a county, I think that would  be a good thing .   

I can argue and disagree from  here on out. I still disagree that  we should ask them . They have already  done what we asked them for. I  thought that was, to your comment, Miss Dennis, if 75% --  Miss Denys  if 75% of the cities come  and show up in port that would make  a difference, not that if we did  not, we worked hard to get these  cities and we went to meetings to  get this done. We have been working  on this idea and concept for a long  time to bring the cities together.  If you want to invite the cities  on the day that we are going to  have this on the issue to come in  all of them don't show up then you  say we will not put it on, that  would be bad I think , to invite them to show up and  if they do support it, it is fine,  but to demand that they be here  is wrong.  

I did not say we would demand  that we be here 

     or they be here.   

I got the feeling that if they  don't she will not support it.   

Let me clarify, when we originally  started the process, we agreed,  it was a resolution of support that  we voted on, it is in there, this  is what we agreed to. If we cannot  even agree to go forward by uniting our cities in one meeting, we  are probably having the biggest amendment that  we will ask our citizens to get  behind and if we cannot agree to  get our cities together and come  to one place to discuss this, how  the heck are we going to build collaboration  in our communities? It is one thing  to pass it ,  Mr. Chair, but it  is another thing, look at all the  other projects, the homeless project,  we filled  these chambers up on all three  initiatives, look at Hope Place,  Deland, Daytona, these chambers  were full for great initiatives and  projects. I am here to tell you  that I think we will have the same  support from the business community  and the partners and the cities.  I think that they will and we have  to show that from a position of  strength and collaboration, that  is how we go forward. To do it with  out that will make this counsel look heavy-handed  and we will say we have the piece  of paper and we will put this on  the ballot. To Mr. Patterson's comment,  he is right . Dustin, forgive me, not everyone reads the news Journal and not everyone elected had a  place or a chance to make a comment . If the Council is responsible  for putting the initiative on the  ballot, I think we also have the  responsibility to make sure that we  have the collaborations before we  do this and that is how I am looking  at this. 

You just have to choose your  battles. 

I hear six of you saying you don't think  it is correct and I have worked  too hard to let this go down.   

It will not go down.   

You have not been  at the meetings where I sat with  16 managers were 16 elected officials and big them to go to commission meetings or  have others go to the  out guard .   

You have a legislative session  where I big 120 members to vote  for an issue.   

And you welcome each one of us  every time we are there and for  that, I appreciate it. Do you have  the resolution that said we had  to have them come show support? You are going to do it anyway,  but I would like to see it. You  can do it next time.   

It supposed to  be in your packet.   

I did not see it.   

Let me check, it should have  come to you. 

The idea was to get everyone  on the same page so that no one  would back out. The resolution of  the cities adopted we got yesterday.  

This letter was one that you  and I drafted and that came from  you and went to the councilmembers  and you all agreed.   >> The point is, I guess what I am  hearing, you have at least six of  you and we are just inviting everyone  to come here, I will tell you, I  have heard from people that are  expecting to come  

That is fine, let them come.  

I think you will have a good  showing and I think that will eliminate and we will allow a couple of people  to speak for everyone.   

I don't think it should be a  condition with 100% of them adopting  a resolution and asking  them to put on there, I don't think  it is a condition that if they do  not show up we will not put it on.  

I think we all backed away from  it being 100%.   

We have 100% .   

If they cannot show up. In most  cases, if the mayor cannot come,  the manager will come in a couple  have said they are willing to come.  I have talked to a chamber that  is willing to come and Bob Davis  and that group is willing to come.  

The chamber is out for though  and I think we will get the support  of the chamber. 

If nothing else, we fill up the  chamber and you get free advertising  in terms of being together.   

All we are doing is asking to  put on something to allow the people  to make the choice of making the  necessary improvements in infrastructure  or live under the conditions as  they currently exist. It's not like  we are imposing a tax.  

Mr. Chair, this becomes a problem  . They tend to think that we override  everyone and we strong-arm. Some of the  Council is concerned that without  that showing it looks like the Council is taking a Council  initiative to put this on. That  is what you are hearing and that  is history here. I think you have done a lot of  work and I think it will show up  by this place being full of people  and I think there is no downside.  

I am speaking along with Joe  Yarbrough and Bob up car at the  Volusia league, we are part of the  program on Thursday night. We  have been speaking to clubs and  working with the private sector.  We have the private sector that  will help to fund the campaign and  they have done a huge amount to  get this done. The consultant on the project,  we have unity of the people, we  know that the unity comes from the  fact that who knows better their  needs and infrastructure than the  local communities?! That is what  they are stressing.  

Mr. Chair, you have done an enormous  job of getting 16 cities to  agree to vote on something that  I don't think they would have. Some  of the things that you agreed to  do was how we would divide the money  based on the formula from the state  which was a big deal, getting people  to understand how they could go  about getting projects without being  afraid of being cut out. I think  you have done this and I think everyone  appreciates that and it got us to  this point. The last thing is sort of the cake  and this is the icing on the cake  with a few candles. I think it will  come off good.   

If we are going to do that as  part of the icing on the cake, let  us try and coordinate a date that  coincides with the kickoff of the  motion that will be done by those  that will be announcing it.   

I would like to do that and I  would suggest if we could the first  meeting in May . It gives people time to get organized.  

I know they have a timeline they  are working on.   

I will check with him.   

Check with the timeline that  they have. I know they were going  to bring someone on board to start  talking.   

This would be a good way to kick  it off because you do have the exact  language and there would be no argument  about what it is and what could  be passed.   

Mr. Eckert?  

I am reaffirming my direction. 

     To restate what I think you already  know, you are adopting an ordinance  that is subject to referendum so it has to be advertised  in accordance with normal  ordinance procedures. The ballot  question is included  within the resolution,  at least it is to be  substantially in this form and you might change happy to glad  or something to that effect, those  are not words in the resolution  but by way of example, the  ballot question informs  the voter on the uses  to which the categories of expenses can be paid for by the tax proceeds and proceeds  of the tax. It becomes somewhat an essentially limiting factor  upon the otherwise lawful uses to which the tax could  be put. You tell the voters this  is what we will use it for and not  for other purposes. So my intention, I am confirming, that I  would bring forth an ordinance based  on that ballot question for 20 years and  those uses mentioned, there is to  be an oversight committee, a citizens  oversight committee and it is advisory  in nature. There is probably room  for direction or final direction  for the Council to give on that  that the cities have suggested that  there would be one from each city.  That is a big committee. But it  also has a limited purpose . Whether  or not you want, for example, 2 or 4 your terms although they serve  at will, but 2 your terms there  are advantages to each, a limited  purpose, it could take someone a little  bit to get used to what they are  dealing with. Really, the purpose  of the committee is  moral suasion, to say to the county  or city, in our judgment, that is  the committee's judgment, this is  the use that is outside the ordinance.  So, there are still some issues to  be refined there and that would  be part of the proposal put forth . But you will be deciding, based  upon what I understand, from the  cities, that would be your judgment. I think there is an advantage.  I understand your concern that what  if there is conflicting dates? But there is an advantage that  you are having an ordinance hearing  process so if some citizen comes  forth and says I think I have a  good idea and I would like for you  to do this, there is an advantage  for cities to be here and react.  

I think the letters from the  16 cities on that date as part of  the packet and that would be paramount.  I am sure that that would be included.  The point that was very important  was the citizens advisory committee  would be made up of nonelected people and one from each city. It is really  strictly to review after the projects  have been in process  or whatever. Yes it conforms, or  know it does not and we will not  put a statute of  him out here in the courtyard and  write it off. 

With the city  suggested and it could be helpful  to have some preliminary input on  this is there would be one from  each of the 16 cities and one member  appointed by the Council. They suggested a four year term.  I think there are positives and  negatives, I don't know if the Council  wants two year terms.   

Divided out as -- they write it out as four.   

Then you can decide and whose  pleasure will they serve?  

The way that they envisioned  this happening is they were going  to select and unless there was serious  opposition from the Council, that  person would serve .   

Probably using the Deland CRA  as the model I would have them nominate  and the Council appoints if that  is the model. The other  way is to just let the cities to  it. I will draft this is a nomination and you can change as you see fit on the hearing date .   

As we discussed this, I go through  my mind on Thursday night and what  I will do is have someone from every city  usually there and I will make a  suggestion at that time when it comes before the Council  for adopting that we would like  as much support as we can. I will say that  I know you have worked hard to get  resolutions passed but if you have  someone there we would certainly  appreciate it, not like we are demanding  that you are there. That is the  way I took it and maybe it was just  demanding to me that we do it this  way instead. Just to show you I  can be the team player and pass  instead of shoot sometimes. [ Laughter  ] 

 Timely analogy Mr. Chair  .   

I think I have one other thing. I guess this  kind of caught me off guard and  maybe others. The letter and I know you have  already answered the opening of the ramp, it seems  like this was Council wide that  it came from and maybe possibly it could have come through. It  was broad reaching and there was  no intent there but it did embrace the whole beach thing. You have the background working  with new Smyrna and I think you  did the right thing by saying if you do not want to do it, let  us know .   

That is why I brought it up,  that was just her wanting to weigh in and she  was getting a lot of Facebook and  people commenting and she was trying  to stop a rumor from spreading. We are trying to make sure that  the city if they were going to change their mind, they  did not feel they  would support this. What we want  to make sure is  that they will not lose the money  necessarily upfront and that we  were not going to push something  heavy-handed by our part.   

I understand.   

This  is why we need to put something  formally together in writing.   

A were putting pressure on the redshirts, or insurance,  or whatever shirts they had, all  of the shirts. And you are there and just because you are not  hiding in a cage, you are easily  found and I know that you are out  there and I was just thinking.   >> If I could weigh in, what I shared  with you, this is the same thing,  this is a letter from an attorney,  a firm in Orlando regarding the  16th Street he -- beach approach. This is public  knowledge because I received it.  And make sure you had a copy. This  is a gentleman who owns a property the border  16th Street. So we have been informed , let's just say, we have been  informed that there are 20 attorneys and trial attorneys in the firm. You can read between the lines  with this conversation . The city of new Smyrna Beach has had  a lot of pushback on this for many  reasons. The truth of this is, the  commissioner, Judy Riker , who represents that particular  area she has three approaches and  in her district, her question is,  why would you not want to open another  approach? And alleviate some of  the traffic. We  are having this meeting next week,  this next week I guess. This is on coastal  project updates and the thing is,  what will happen down there, we  will talk about it at this meeting  and we will not shy away from this, 

     27th Street approach is in dire  need of repair from the hurricanes.  It will be closed down for a while during a certain time for those  repairs 

     and to make it easier for ingress  and egress and it will straighten  the approach that is desperately  needed. The hurricanes and oysters  have forced this upon us . When the ramp closes, new Smyrna  will really have an impact. They seem to have  approach issues now, will we close  27th Street beach approach and there will be direct implications  to that. We are giving them the  option. This will not go forward for about  one year, the city will table it.  It was on the city commission agenda  for last week and got pulled at  the last minute. It was  marked for approval by their city  manager. It is all public record .   

I saw the initials PIA from this  attorney and that open their eyes .   

The staff and I have a meeting  with this attorney and going for  it. That is the back story. We do  not need lawsuits over this. 

 You did your job .   

Ms. to  sack ?  

I can understand the direction , but this is a decision that  was made by this council and not the district person. It should have come from this council. I know there are others on here that made the decision independently  of us and there would've been much  discussion. I think you have to  be careful when you represent a district but  you also are part of a council.  Every decision that we make , Mr. Patterson, we are aware of  every procedure that went with this  rail commission. He speaks on our behalf. Same thing, if you are going to take  the lead, every councilmember  ought to know what is going on.  This should not be a last-minute handout  to us, this letter. I  think we should all be involved  and engaged. If there is a meeting  with the city, the Chair are to  be involved .   

I think the letter is probably  substantially aiding what we have  heard from Mr. Dineen and that they  do not want to go forward. You are  right. I do not know when you found  out that but I was in shock.   

I think we have to be extremely  careful when we make decisions independently.  

Let me add, maybe there is a  misunderstanding. No decision has  been made, but what we decided and  the council voted for is that we  would move ahead on 16th Street  but on one condition, the city had  to take a position that they were  in favor. All we were trying to  confirm is that the city is the  one, the city is the one that said,  we want to hold off on moving forward  for one year. That was news to us. We based  this on them working with us in the  council needs to decide if they  do not want to do it or change their  opinion. But they wanted the city  with us and at the last minute they  said they were with us and spend  all of this time and  then pulled it and said, we will  wait for you.   

I can understand, but to cut  you off, but I can understand, the  letter that Ms.  Denys's  wrote , I can understand , that should've been decision from  the Council or Chair.  

I agree, we should redraft, that  was not the intent.  The intent  was to let them know the city change  the opinion.   

We can redraft something from  the Council.   

S will --  let us redraft. The Council tied these  two things together and they backed  out. It was like, where are we?  

Let us do a letter from the Council to the city of new Smyrna Beach.  

In all fairness to Minnis --  to Ms. Denys  , maybe  it came off.   

The letter from the Council will  state that and us should put us in the good light  that we should be.   

The good thing is, I need this  to go out before we have the meeting  with the follow-up. This will come  up at the meeting it would be nice  to have the official letter from  us. That was the biggest  single expenditure we were going  to make on that ramp, and it was  that ramp. Here is the problem,  you do not have other options down  there. And, I am sorry, but one or two people because they  live next to something, if that  was the case, we would not do anything.  They knew when they put the house  there that the ramp was there, there  was no misunderstanding. They know  it is a public ramp. The bottom  line is, this is a lot of money  that you were going to put out,  I think an official letter, and  I will take responsibility, I'm  sorry if it came out the wrong way,  but we never made a decision and  Ms.  Denys's  never made a decision.   

Your the options, we can put  the ramp and without their blessing  which is what we said we needed,  or we can go ahead and say, we are  not putting the ramp in because  of the request of the Council or  commission of new Smyrna Beach and  they opted not to do this.   

Or at least table it for a year.  

I don't think he said do not  put it in, here's my response to  constituents. The Council is taking  all of the heat and all that we  said is we want the city commission to pick up  the issue. My communication clearly  said and at the end, it is on pause.  I think that is a fair statement,  we did not say yes or no, but clearly,  if the commission will not support  it, we did not know what the Council  would do and that was suggesting  that you take a breath and put it  on pause. The commission, new Smyrna,  they did not say no or yes, they  just said, they want to  pause and wait for about one year.  

In my discussion is more like  one year. 

     This Q sack has a point, we will  do a letter officially saying where  we are. Is that okay? Okay.   

We are good to go.   >> 

     I think that will be about it.  I can probably find something else  to talk about. -- Pardon? It does not expire until  7 PM or 8 PM tonight, with  that, the meeting is adjourned at  12:36 PM. 

 [ Event Concluded ] 

