Test,  test, test. Please stand by for  realtime captions. 
Public participation important  of today's meeting to order. 
     If you filled out a card you are  welcome to tell us what is on your  mind. We appreciate it. Thomas Redmond wishes to speak  with us. Come and state your name,  your address for the record. 
My name is Thomas Redmond and  I live it  1867 Shannon Street in Pompeii.  I am currently living in  Palm Bay taking care of a relative. I am a long time  Volusia County resident. That is why am here to dress you  on this issue. In the past I have  addressed the Council on this issue  numerous times and numerous different  ways. Some of those I wish that  I could do over. Some of those I am proud  of. I will simply say this.  I believe that what we need is something that serves the homeless population of Volusia County. We  need the most cost effective method  that has national best practices  attached to it and measurable outcomes. Unfortunately the first step  plan is not that. I provided everybody  at the table a copy of the letter  from the national homeless expert in  the young. I also included a letter  from the national coalition for  the homeless center and many opinions that this is not a  good model. I think with tweaking  this could be a good model. There  are problems with the model that 
     for some reason cannot seem to be  fettered out. Here is what I asked. We must apply  our money to good solution. And  we cannot depend on advice of people with a good heart that  are not qualified. That  is really my major concern. Other people cannot stand  at the podium. I will not speak  to other groups and what they would  like. What the Volusia commission  has recommended as public record.  With the continuum of care is recommended. All of those things are public  record. I will not speak for those  people. I don't know anybody in  the homeless solutions business that thinks  this is a good plan. It is a great  plan if it is a jail  diversion shelter.  A great plan. And I would fully  support it if it were being touted as a jail diversion  shelter to save jail cost because  it is not going to serve the homeless.  My main concern is a homeless advocate  is this.  The reason for the city of Daytona  Beach is here today is because they  believe criminalization is a way to solve homelessness  and that the shelter will make them  Pottinger compliant. It will give  them more arrest abilities with less litigation  issues. I am not going to tell you  what Mayor Henry's mindset is. But  I know the solution is not a good one.  I only ask for one thing. Make sure  that whatever you fund it is a good  solution for the homeless citizens and not 100,000 salaries for people  that need jobs.  Thank you very much.  
Thank you Mr. Redman. 
Randy White. You are up. Spec Randy White Deltona district  5. I come before you for two reasons.  The main one was we had a resident  recently struck by a car. Our city has put in sidewalks down  Catalina, all over. But we are missing  a long important stretch  of a road. I am out of breath from  running here. It came to my attention that the  stretch of road belongs to the county  and that is why there is not a sidewalk. There is a bus stop in this section  that I will ask you to consider  putting a sidewalk in at. We need  a sidewalk down Lake  and Mack Road from Hall over to  Captain. There are not very many houses.  You will not have to disrupt many  lines. There is even a Cedric --  section were a church has part of  a sidewalk put in. I don't think it should take another  tragedy that could be prevented  before we get a sidewalk out there  I have been recently looking into  the city budget so I know the amount 
     of money and revenue we bring into  the County. I don't feel that maintaining  and updating the roads in our city  would be too much to ask. The second  thing is that residents have brought  forward to the city commission a  complaint about a commissioner who  had an unlicensed business within  our city. We do not feel that our manager James saying has taken that seriously and properly  investigated it. We do have plenty  of documentation of proof of the  claim.  We had the mayor confirmed that  he has been mowing lawns in the  city for years. It came to my attention that even  though the city is feeling to do  anything about this that the county  also has jurisdiction when it comes  to unlicensed businesses. If anybody wanted to reach out to me for documentation I am available.  My information is on this slip of  paper. Thank you. 
Thank you Randy.  Slack --  
Is there  anyone else?  
No sir. 
At this point we will go ahead  and close the public participation. We will meet back  here at 10 AM to begin the meeting. Thank you  very much. >> Good morning. It is 10  AM. We will call the meeting to  order. Thank you all for being here.  And we appreciate that. This morning  we will have the invitation given  by Pastor Ron merchant of the Seventh-day  Adventist church in Orange city followed by the  pledge of allegiance. Please stand. 
Let us pray. Our father in heaven.  Today I think you  for another day of life. Today I  thank you for all of our men and  women in the military who are  serving this country in different  parts of this world  to ensure our freedoms right here.  To watch over them  protect them and bless them. I thank you for all of  our first responders here in this  county. Be with them day by day. Is a do  the best to ensure our safety. Right  now as the County Council goes  into session, me give  each member with them  and understanding. There are issues to be discussed today. And it is  my prayer that every decision made  today and at  any time will always be for the  good and the betterment of the county and all the communities that are  represented here. I thank you for  your presence. In Jesus name. Amen. >> I pledge allegiance to the Flag  of the United States of America,  and to the Republic for which it  stands, one Nation under God, indivisible,  with liberty and justice for all.  >> May we have the roll  call please. 
Yes sir. >> 
     [Roll Call] 
All present.  
Is an -- does anyone want  to comment.  Hearing on. A motion to approve.  Is there a second? Motion second by Reverend Lowery.  Without objection the  motion will pass. We will move  to item 1. On the airport services and this  is --  we have to go past that one. 
     We will go to item 2. This is on the Echo grant  and we have  information. 
Good morning Chairman and members  of the Council. Hall -- today  I have Damien Richards with me the  charming of the Echo advisory committee  and he is going to  be presenting  the fiscal year eco-grant recommendation. 
Good morning. This year  we had several applicants that came  in. Most of them I'm not sure if everyone is  familiar but the highest endorsements  are now. Anything -- had six grants that were above 80 percent and  two that were not. The total amount  of funding 
     [ Indiscernible ]. I'm here to go  over anything that you guys need  to. But I figure it is pretty straightforward.  Does anyone have questions? Spot  this was the first year that are  eco-board action had a site visit. Slack that is correct. I was going  to take a little after but this  area is the first year we had the  ability to do that. We did not get  the bus we were trying to get but  we all had carpal down there. And  it was very much needed. It gives  everybody the ability to see with  their eyes. Specifically become  the project that we have already  awarded funds to and see the whole  process. To see that every aspect  of it. Plus we have a lot of different  people on the board. Getting through  their questions at the site with  the engineer or people to give us  the whole board a better picture.  
Some of the input I received  back from eco-board members was  that we gave them a whole new  perspective on not just what was  written for application  but what was happening on site.  Some of the projects looks a whole  lot better than what the application did. Somewhere a little  weaker. And actually when he went  to the site and try to connect the dots. You are to  be congratulated. That is a great  process. It served our community  well. Slack I would like to think  the staff for helping out as well  because it is one of the struggles. There are a lot of restrictions. We are also working things out this year and hopefully  we can do it again next year. Slack  with that I would like to make a  motion of approval for the award  of the 2016 and 2017 eco-grant as  presented to counsel. 
Second. Slack Ms. Patterson. Ms. Weaver.  
I am curious. Are the two that didn't qualify , what do they need to do or what  do they lack not getting on the  list? 
I can only speak to the board  and not personal. Basically what  it was is one was the Daytona project  and we felt that the overall feeling that there were 3 to  4 phases. There was more of an infrastructure.  I have a feeling that when it came  to the third phase where everything  was laid out it was the outdoor  portion of it. It probably would  have boosted the scores up where  they needed to be. The other one  was the Marine channel which were at before you a month or  so ago. The issue that we had with  that was that they changed the scope  of it because certain amount of dollars were  allocated and they cannot fit through  the budget. They went through that  they are asking again and still  did not have certainty and place.  From our standpoint let's finish  that one and see what is and see  if we can get the certainties the  building and cost of that. Slack any other questions. If not  any objections? Then the motion  will pass. We will move -- we will move to item 3. 
Good morning. Director of resource management.  Today before you we have  a request for direction. This is  pertaining to a rezoning application  we submitted to the city of Daytona  Beach. 
Can we have the chamber quiet.  I know you do not realize it but  there is a little Echo are quite  a bit of noise  that comes. 
Once again there is -- this is regarding to applications  for rezoning we submitted to the  zoning of Daytona Beach back in June 2016. As part of the rezoning  request we had to  submit plans that identified what  we would be doing with the property.  We were hoping to rezone the property  to a designation that would allow for a car parking facility  to be located on the east side of  A1 a. The whole point of doing this  was providing for alternatives for  beach parking so that we could expand our ability of  getting access to the beach. The  original site plans included a variety  of amenities including a bathroom  showers  and walkway facility.  Part of the comments we received from the city staff in July indicated  concerns with the consistency of 
     the plant but also looking at the  site plan to look at some of the  errors that we  felt were not necessarily there.  They were saying it was more of  a parking lot and not enough of  a Park. What we have been doing  since then is working with the city  to come up with what exactly is  a park versus a parking lot. In  order to accommodate some concerns  we revise the plan. I would like  to step through what we are doing  and illustrate the changes we have  made. The first one is pertaining  to the lot that is  proposed to be located at 3167 S.  Atlantic Avenue. As you can see  from the aerial this property is  located south of where the drive-in  is located. This is the original site plan  that was submitted to  the city of Daytona Beach Shores.  As you can see in the center, towards this side the top of the page is  where we have the shower. Those  amenities as well as a walkway and  access to the beach. Landscaping  and parking lot. This is where we have reduced the  amount of parking. Increased the  amount of green space. Added amenities  to include a covered pavilion. Some  exercise equipment. Civilian as  well and basically decrease  the amount of impervious and amenities meet the  more desire for a Park typesetting. The next site is located at 3621 S. Atlantic  Avenue practices just north of Dahlia.  There is  a consistent beach ramp there. What  we were hoping to do -- if we could  go to the original site plan. This  shows you that we have a bathroom  facility. Open space access to the  beat and parking. We have modified that again in  a similar  fashion by decreasing the amount  of parking. Increasing the green  space. Adding amenities again. This  one has the proposed playground.  It has other amenities such as a pavilion  and barbecue area. And that  what we are seeing is originally  we were going to maximize 190 spaces.  We reduced that by 27th we are at 163 spaces between  the two locations. What we are seeking  for is direction from the Council since  you all or part of the original  application process. We want to  make sure that we were going forward  consistent with the goals and revision  of Beach Park. What we were looking  for today is basically whether we  should continue on with the plan  we originally submitted in June  or go forward with the revised plan  that we are presenting today. 
Thank you Mr. Chair. I was wondering what is the  cost now for  parking space? Eliminating some of the spaces and also adding other amenities that must be an increase in cost.  Slack yes. And we do not have a  specific number because we have  not been able to price out all of  the equipment. Basically when you  lose 27 spaces you're increasing  the cost per space because we are  decreasing at. Candidly I  cannot give you a specific 
we can get that number back for  you.  
I would like to have that number make  an informed decision about  going forward with the recommendation  based on the fact  that according to staff do have  some objections going forward.  Trying to be amenable to the city to operate with them but at what cost are we doing it  ? 
Ms. Wheeler. Slack yes. I do appreciate coming back with a second plan. I was a city commissioner and the  shores when this was purchased and I know I wasn't  happy with just having a parking  lot that I really  felt that we needed the amenities . I have talked with the  city on several occasions. And I  truly feel this would be something good for  the city to have. I know  their idea is that they don't need the extra parking. That is one  of the things. I can tell you they do Easter Sunday when all  of the cars are not allowed to be  on the beach because of a high tide , there was not a parking spot around.  I am sure they were using Publix  and everything else. I feel this  would be used and the  added Park makes it a little bit  more agreeable. And there lies my  second part. I want to  make sure that  when we look at properties in the  city that we are fully aware  of whether they are designated in their comp plans or code, or  whatever, that we are not upsetting  the apple cart. I  know the shores has very little  beachfront property and there is  really no place else to develop.  This did take something off of the goals  that was pretty significant. And  I would like this  to be very conscious of that. And what we can do to help. This is  the best of the plans 
     and also just as a personal request, I would  really like for us  to reconsider any thoughts of purchasing  anymore property in the shores due  to the same reasons that I spoke  before. We just do not have that  much left and we cannot go deep  arrest because not all of the West side is even in the shores  the sixth part of the County. So I would just respectfully ask  that. 
Ms. Denys.  Slack Thank you. This is an interesting situation. Especially based on  the presentation coming after. Our original request and  purpose of buying this is for  beach parking. And  the original came to us for 190 sites. Has been decreased to 153. A  decrease of 27. What is intriguing about the number  is that the number that we demanded from  Weston in parking  in the proposal? We are going to  demanded in one position,  but we are going to ignore it in  the next.. If our goal is for beach access and  beach parking, and we are paying  a lot of money to decrease it by the same amount, we are going to increase in the  next one. It  sometimes doesn't make a lot of  sense. Here is my struggle.  Here is reality.. The first site plan that came before us , we were asked to take a look at it again. In  between that somehow it was written. With all of the  attention it received the JCA from  the source was presented to the County manager before it  went to the city commission.  It wasn't until after everything  else hit and we said we are going  to go forward, then the JCA was taken to a vote. It  has been backwards. The whole thing  has been backwards from the beginning. Here is my struggle. The bottom  line is, we are going to end up in court  either way. Why  would we have your parking spot  if the inclusion is going to be  the same as it wasn't the beginning, and we have legal standing. I guess Council that is  my struggle. If our goal is to provide  parking, beach parking, why would we decrease the 27 here but demanded that  from the Weston 227. You have to convince me of that.  Right now I am inclined to go back  to the original site plan and maximize the parking. That is what  we are here to do.  The amenities are nice. But are position is parking. As Councilman  Wheeler said if we were everywhere on Easter Sunday there  are things that we cannot control  such as the high tide and other  issues. But these types of parking  offbeat parking allows us to keep access  to the beach open. So Mr. Acord I need you to weigh in here. This  is going to go to court either way  so why not maximize?  
Because we are trying to make this as much like what the  shores has approved in the past. The law in which  we believe the court will abide  is in a case involving the state and  the city which provides  for balancing of interest for  senior government that seeks to cite a facility within a municipality in that case and  this case. The law  in Florida since that case that there hoping to apply a balancing  of interest we believe the position  is strengthened and that in any such litigation. We hope  that it will not be. We hope that  we conform to the city plan  and zoning regulations. But should  we confront the stands we believe your position would be strengthened 
     if it is like what the shores has  approved in the past. 
     Slack this is a 15 percent decrease. So I would like to hear what the  rest of my colleagues have to say. 
Doctor Larry. Slack I feel the  same way. I  do not understand why we are losing  the number of parking spots. Especially  I was kind of tickled. I saw someone  posted if picture  on Facebook of one of our parking  lots empty and make a big deal about  it. The obvious he did not follow  up on Easter weekend because we  were packed in all of the parking  lots. It matters to me because if  I drive I'm on the beach. If I drive  my wife's car I'm not going on it.  So it really helps out. I guess  if there is a consistency in  the past I would be okay with that.  It -- but to lose 27 spots  it is a lot. Especially when you  really need it. I would tend to  lean towards maximizing the parking.  
 Mr. urban how much of our beach  parking spots were purchased in the last 4  to 5 years on the beach side of a  when a versus the other side of  a when a. I don't need an exact  figure but a random guess. 
The property was purchased -- two parcels on the west side . One of the website at the Cardinal  location and one in the unincorporated  areas. We Artie had a parking facility  there and we bought the lot next  door to expand it. Those were the  only two that were purchased the  west side of A1A. Slack the others were on  the east side. Someone also brought  the fact that they have to cross  over and find land on the west side.  Since I came on I do not remember  signing anything on the west side.  Seems like it has been on the east  side so that people do not have  to walk. We have days when we have  this crazy wind that will not quit  in April. We really need the parking.  So maximizing the parking makes  sense. Thank you.  
Just to understand because you  brought up the issue. The attorney also referenced hit.  I think we will wind up in court  on this issue. I just wonder if  there might be a way -- the sword still contends that their comp  plan does not allow for a parking  lot at that location. Isn't that  right? I think you have that information. If they contend that we don't have  the right to put a parking lot there, before  we go any further, would we not  be wise to explore a friendly approach  to the court to see if in fact it  is possible , Mr. Eckert  ?  
The case law is they have to  follow through with the cities process. I'm trying to explore  as friendly of approach as possible  with this application. That is a  concern that some of the members  have expressed if we should be taking  additional parking. We have accommodated  ourselves to the cities desires  as much as possible.  This court would not consider this if you're going to have to go through  their development process. And ultimately the question is, first of all we  think we conform to  their development regulations. And  second, and applying a balancing  of interest test you still have to allow senior governments . Or in that case a group home. So prior to that a modification of the lot  which the senior government does  not have to comply with with a municipal  zoning. We are trying 
     to be to can the concern of some  of the members we are trying to  be as accommodating to the shores  as we can. We do intend to go through  the development process. We think  we are entitled as a matter of right. The cities basis is not well-founded. And we think we  can establish. There are two ways  in my mind that we could wind. 
     The city sees fit not to do this.  Number one is that they are wrong  on the merits. And they are not  withstanding the regulations.  >> 
     And of course we do not know what  action they may or may not take.  It is been in our discussion we have been with the city manager  of the County manager that there  will be a legal challenge  going forward. .  
Not if they applied  their development. At the regulations. These -- the city bases is  not withstanding the regulations  that they do not want parking. Notwithstanding  what the regulations allow, that  is not a sufficient basis to the  development order. That  is the basis they have articulated  thus far.  
I am going nowhere on this. 
How do I follow that? I  will give my stance on this.  The additional parking is definitely  needed on the beach. We  get the press releases from beach  safety every single day where it shows how many  rescues they have made that day.  How many people they have attended  two. Where the beach was closed  and why. High tide. Whatever.  So we get that information every  single day and it is amazing to  me how thorough and how busy  that is. The areas are closed for good reason on a number of occasions. We  definitely need additional parking.  I agree with that. But I also think we need to keep  in mind  that having flaps of parking  lot everywhere is not good either. The aesthetics are important. These additional things that add to the quality of life. In addition  to parking  those are the kind of things that Daytona Beach is looking at  as well that is important to have. We need to  be working with the city and if the cities are asking for certain  things, we need to look at the situation.  Not necessarily agree with everything  but certainly look at it. A ticket  makes sense  that if we are definitely looking  at litigation then we need  to set ourselves up in the best  possible way. To be in the right stands  to win the litigation. Otherwise, what is the point. Of  this is the best possible Avenue  and stands, if we are looking at  litigation. 
 Ms. Denys.  
I don't know if you read the  original JCA that was sent over  with the 12 demands. There is no  negotiating some of them. It is  not even a starting point.  Which includes taking another two  miles of cars off the beach. 
     What I am saying is that this sounds  great until you look at the reality  and legal documents in the JPA -- I just read it again. In the original agenda item that  went out and actually says that the draft agreement was approved  by the city Council  February 14. I don't think it was.  I think the Council denied.  The manager sent it over  here before the commission. What  went before the city Council it  was voted down. Arjun the item  as wrong.  When you look at the 12 requests in the JPA and  ask us  to reduce the parking and negotiate  in good faith but take cars off  the beach, and the building height  restriction, what does I have to  do with parking and this issue. We are going to  go around and around about this. But once I read the JCA , the negotiation and my thought was if you want to kill something  quickly, either red line it or put  enough of these  items in here and there you go. Without  I cannot -- 
     I don't know how we negotiate in  good faith. We are going to end  up in court anyways.  I am sticking with my original agreement  with the original site plan based  on everything else that just happened. If I'm going to negotiate generally I would have a cross between the  two bodies -- two bodies are not  unrealistic demands.  
I do want to make it clear  that the JCA was drawn up by Daytona  Beach Shores staff and it was presented to the management without the counsel knowledge.  They were not all on board with  that at the beginning. I think that  takes it off of the table  as far as issues that they were not very smart in  bringing forward because I think they would have known for  sure that we were not going to get  involved in height limits but most  assuredly you are not going to be  involved in driving coming off of  the beach. I wanted  to ask one thing. You said we would  be conforming if we added the  park area, correct  because they have said  not allowed parking ./I think it  would be most likely be previously  approved with the plant that  is in front of your.  
I think one of the reasons why  I got on counsel was to be the person that  works in between the city and County. I want to work with the city. This is my city but if it were  someone else's city I would still  want to work with them. I think  we should give them the benefit  of saying we would go  with the second one .  
We would argue that we would  conforming even with the one.  >> For 26 spaces. , 27, I think there is some goodwill  that we have to have it with cities.  And when we are taking prime property  off. I think a statically this is  definitely better.  I think the shores residents would  use it when they have families coming  in and they have all  the amenities with the exercise. There are some things we need to  work together to make a situation  as good as we possibly can. That  is why we are here and representing  our citizens. Think the shores  would appreciate having us cooperate  with them on that. It may  go to litigation and we will see  where it goes.  I would like as many things on our  side and we are trying to show good  faith. >> 
     I think with the 190 we were showing  good faith. I have to tell you that the reason I cannot support that the proposal today is for two reasons. For  number 1 we want to have  additional spaces for parking. 
     You are asking me to decrease by  27 and cannot tell me how to do  that. 2.  I don't think that we are being  unreasonable when we say that we  have purchased the property at a  premium price. And now we want to decrease the  number of spaces that we are saying  have to be there. I just cannot  support us . I would take my wallet in go with 190 and let the chips fall where they  may. I just don't --  we want to be good stewards but  we want to be fair. Let's not take  advantage of the government -- county  government in support of the city.  And vice versa. I  think 190 it's fair . I would be in support of denying  this and going back to the original  proposal for 190. Thank you./I kind  of agree with you. I know that we  went through this in Ormond Beach. The goal is to provide access  and parking and amenities. We worked  at something where we could arrive  at a little over 200 parking spaces which pulls up every day at the  summer and every weekend. And they  are used. Especially this  last week and we know that any time  we have that kind of a holiday.  I think we would be shortchanging  the residence of Volusia County  eliminating the parking spots. Because the 27 would reduce  your cost at least 15  or 20 percent. And when you start figuring out  the numbers and what we are trying  to do, when you cannot access because  of high tide or whatever, the beaches  are full or closed, you have a place  to park.  I agree with everything that has  been said. Think it is  going to wind up in litigation. And the attorney feels that either  way, whether he wind up with the  original 190 OReGO with the resubmitted 163, that we are in the  right and we will prevail. Why wouldn't  we want to prevail with the  best use of the property. I don't like taking property off  the tax for either but that is already  done. We are where we are. I think  we should maximize it. So that  we can either proceed on were -- onward to make a motion or not  to accept it. Mr. Patterson.  
I would thought I would wait until everyone  had their say rather than jump in  quick and got criticized for my  opinion. When you take something  off of the tax all we take it off  of ourselves. Maybe the city is  losing something and we are also  losing something. I really feel  that going with the 190 is a lot  better of a deal for us in the long  run for properties we have purchased. Our intent is good . I read the same  reports that everybody did  with a number of cars that were  not allowed on the beach. I will  make the motion that we deny .  
Motion to approve the site plan  and maximizing the parking. Spot  approval of the site maximizing  the parking.  By parking spaces at 190. 
Excising  parking spaces at 190. 
Is there a second?  
And second by Ms. Kuzak -- Ms.  Cusack.  
This is not going to be just  a slab of parking. This is all very -- have you -- if you've seen  any of our parking areas it is not  a slab. There will be -- the landscaping is amazing. I  have worked through this with a  couple of other sites with business  owners. Hiles Avenue. What I did there was took  business owners to take a  look at the landscaping 
     and how we landscaped that working  with the local area and they were  thrilled because it made the area  look so much better and it will  be the same here. I just want you  to be assured that this will not be just a slab. This is very  well landscaped. And the other comments? >> I hear what you are saying and I think landscaping is fantastic and aesthetics are important for  the area. But I still think there is a  huge difference between a parking  lot and a parking lot at a Park.  Those amenities. 
We did have  one individual, Karen Carter wanted  to make a comment. If you could  make your comment before we vote. Go ahead Ms. Wheeler.  
I just wanted to state that if there were a Park it  was certainly be used by all of  Volusia County. 
     People on the other side. Not everybody  likes to be down on the beach. It  does give an opportunity to picnic  up there with children. It was certainly  be utilized by the entire county. >> Ms. Clark it didn't come forward.  She was concerned  that there were not enough handicapped  parking spaces. I think there are . Go ahead and set your name.  
Karen Clark 1855 grand Avenue. On  your parking lot, on the ramps when  they have them architecturally structured maybe people appear should be in  a wheelchair to use them as well.  I just wanted to bring them up because  some of the ramps that are made  aren't not motorized wheelchairs.  The other thing is that you only  have three parking spaces for  handicapped. If people raise their  hands here of how many people in  this little room actually use the  handicap permit, you have three  out of 193. Spaces available. In  the second one I did not see it  on the first, maybe six out of 193. You have to think about that because  we are an aging population and there  are more people that need the extra  assistance. 4, you have a hotel  that is being planned next  door. Where are their employees  going to park? Usually if it is  a traditional high and you  are going to have a lot of employees. That is a different site. Okay.  It is just local parking but try to bring up more handicapped  spaces.  
Thank you Karen.  I am sure that we will comply with  any federal regulations based upon  the number of the total which is  what is governed and that is what  is determined the total number of  spaces. To everything.  The first access and the number  of spaces on the total. Any further questions or comments. If not all in favor . Opposer like sign. Motion opposed by  councilmember post and councilmember  Wheeler. 5-2. Carries. With that we  will take -- does anyone need a  two minute break. Okay let's move  on. We will move to item 4. This  is a public hearing . Spec Mr. Chair I will go right  to the subject everyone is here  for. I will introduce to say that  the attorney are  coming forward. There are two issues  they're going to review with you.  This has to do with what was the  agreement originally with the Westin which is proposed to be a Hard  Rock there asking for consideration  in tainting the ordinance to allow  them for two things. There is tainting the completion date for  May 7 2017 every 28th 2018. They  will explain their due diligence as other things is an act of God which  slowed them down. And 2, they explain  the rationale and need to change 
     from the West into the Hard Rock. I do believe as you  know originally the intent of the previous  counsel was to make sure that it  was a destination flag. Something  that was exclusive which the Westin  was and we absolutely believe the  Hard Rock falls into that category. Originally there  was one other hotel that proposed  this and they were the Hard Rock.  With this I will have Mr. Ford come forward. He  wants to go three step-by-step and  what he would like you to do 
     is understand his client request.  The basis for request before you  take your vote.  Spike Mr. Chairman and Council members.  Alex Ford representing Humphrey Realty.  The parent country Desmet company  of North Atlantic Avenue of Mr. Abdul Hussein. One of the  family members who owns the company  is here with me today. First we  want to thank the staff. Mr. Acker and Mr. Messina were  good to work through. We just want to appreciate -- express  my appreciation for their efforts  and I want to thank the Council  for your response and is. I know  that we put to in a bad position.  By coming too late in the game.  The current expiration is  May 7, 2017 and came to  you two weeks ago and apologized  for that. The main reason was very  simple. Was not terminated we really cannot come  to asking for the same brand before we do apologize for that and apologize for  putting you in a bad position with  your staff and think everyone for  working with us. I also want to  apologize for my presentation that is going to be a little lengthier  than you would like. I read the newspapers and see what  is on social -- social media. I'm aware that  two lawsuits have been filed. I'm  aware that the opposition probably  one of the finest attorneys and  of Volusia County representing it. Very novel and creative argument  when they follow  the suit last time challenging this  ordinance and we are trying  to do our best to avoid that from  happening again. The two suits were  dismissed and we have no reason  to think they will prevail on appeal. But we also want to  be cautious and avoid getting back  into the litigation again.  Our proposal is to amend ordinance  2015 -- 07. Very simple amendment. Basically the change of a date  and name. From the date from May  17 every 28th. From Weston to Hard Rock. I want a little bit of an extra  -- explanation. This is  a local family there really developing  the old desert and into an internationally  recognized luxury hotel resort.  They have done several projects  here in Volusia County and and good  investment partners for the County. This family took 
     a former on the beach and rebranded  as a holiday in rated 8 and Daytona and they have  sold that now.  They took the old ocean fan hotel  and rebranded that to a Hampton.  It is certainly 1 and it is pretty impressive. He  also purchased the -- and  others are under redevelopment.  That hotel was damaged by  hurricane Matthew and is not  currently in operation because it  is one of the same reasons and they have also purchased Acapulco currently in redevelopment and  will be rebranded as a Delta by Marriott. These were  good investment partners and the  type of people 
     that if your intent is to promote  economic development as these are  the type of people you want to work  with and encourage these type of  people. This is what we are asking  you to do today. If you have met  with them you have seen they are  hands-on and meticulous. It is all  about customer satisfaction. Which  is what we are trying to promote  for this area. It is a little bit  of background. The ordinance was adopted May 7,  2015. It amended the beach code  and allowed for public purposes economic development a public per  >> Two additional traffic resounds  on Daytona Beach. The first one  from Steve Reese -- University to Steve Reese and the  second one from international Speedway  down to Silver Beach. This project  is in the universe -- to meet the requirements  of the ordinance we had to comply  with fairly specific standards. One your resort  hotel had to be internationally  recognized. It had to be a luxury  brand. It had to have a centralized  booking system. And international  centralized booking system. And  several of those types of criteria. As far as a flag of hotels. 2.  You had to replace the loss of  beach parking with direct access to the beach. You  actually had  two alternatives. One would be on  the beach and want to be across  A1A. In this situation the off beach parking is directly  on the beach. That was an important  criteria for some of the councilmembers  at the time. The third thing is  a dedication. That had to be a  dedication of the beach or eastward  of the property to the public.  That is to be done prior coming off of  the beach. 2015  06 goes no provision to adopt a day. I can understand  the wisdom over the 2015 proposed a dropdead date. You do  not want these things hanging out  forever. Is no requirement 
     to a dropdead date and are neither  is there a time standard which the  development has to complete the  project. It is not in the ordinance.  The ordinance distill an effect. When I have seen some of  the criticism of the request it  is really directed in my opinion 2015 -- 06 
     there are problems with the ordinance  you have the problem to amend the  ordinance just like we are requesting  you to amend 07. But we are not  requesting any amendment 2015. What we are requesting  to be amended is 2015 -- 07 adopted  on May 7 2015. This specifically addresses my client  the property Atlantic Avenue. It  up laments a traffic  free zone for a 410 foot stretch  of the beach. The purpose is for economic development and  redevelopment of a particular property. Which 2015 counsel determines  was essential for tourism. The old  desert in the property involved  here is private and in need  of renovation. He need  the criteria and the internationally  recognized luxury brand replacement parking at the commitment  to dedicate the beach. The county agreed to do a 410 foot  traffic free zone. This is the desert and around 2008 when the picture was  taken. It was rated by Forbes magazine  as the third dirtiest hotel in the  country. Not in Florida are Volusia  County, or the whole country. That speaks for itself. We feel 2015 counsel was right.  The property did need to be renovated.  Feels Forbes magazine was probably  right. This graphic you cannot really  see what I intended but Randy Snyder has 900 N.  Atlantic Avenue. Right above that there is a red line that is  the 410 foot stretch of beach and  then the yellow line is the additional district  that was added by 2015  -- 07. This is the ordinance. 2015  -- 07. I just  want to focus on the  effective date. You have May 7 2017  date. The Westin  hotel brand. And those are the only  two amendments requesting. The two  items appear not only where I showed you but  also several other places. There  is an attachment to the ordinance  they had specific standards. What  we are asking for is everywhere  that specific date was shown it  will be amended to show 228 -- 18 and set and everywhere they  Westin flag was mentioned it would  be changed to the hard rock. 
     Obviously Weston is a very nice and inclusive hotel.  We are not talking about the quality  of the hotel. We're talking  about the booking system and what  you are involved in with Hard Rock  is much more inclusive at least  as far as the response looking for  and what we the county is looking  for. And I get into that in just a little  bit. Basically the Westin booking  system when you go into the Westin  booking system you're one of 30  brands. Into going to the Hard  Rock into our one of the single  rent. As  with any ordinance of the Council that the power to amend her discussion  about this set in stone deal back in  2015. That is simply not correct. It is clearly something you have  the power to do. It is to minor  changes we study all  the criteria 2015 -- 06. What we are  doing is asking for 2015 -- 07 to  be amended.  This is the proposed redeveloped  Hard Rock.  The same as what you saw before  in 2015. The rendering is  a different  than what is actually being developed  in this respect. The neighborhood asked my client to do away with  the balcony spacing. The balconies are now removed those  of you had the opportunity to see the project and saw where we extended  the rooms. The rooms are larger  now facing A1A and there  is no balcony. Do not have a bunch of  spring breakers hanging out making  noise and disturbing the neighborhood. I just saw this yesterday. I thought  it was impressive and I wanted to  included. This is the ballroom. Those of you that thought it doesn't  look anything like that. But it  is going to be beautiful. I want  to mention ordinance in 2015 it  has very little to do with our presentation  except for two factors 
     this ordinance authorizes a second  traffic pre-zone. It was also adopted  May 7 2015. This is for the property on South  Atlantic or the Hard Rock was going  to go. Imagine this for two reasons. This council has already determined the Hard Rock meets the criteria  for the international recognized  luxury report you did it  this ordinance 2015.  Also I mentioned earlier there is  no specific requirement for a  particularly dropdead date  and to recognize 
     that the one on South Atlantic was  an entirely different project than  this one was. That one had a dropdead  date of December 31 2008. We are  still well within the other ordinance that was adopted  on the same date. That is just 2015 -- 08 exit.  The Hard Rock was determined to  be a qualifying brand sparked the justification for this request. Hurricane Matthew . We estimate that and actually I miss  stated in the bullet point. If you  combine hurricane Matthew with other  development conditions that is really  what the contractor says at about six months to  the delay. And then the change  in flag , my plan estimates that is about  a six month delay. And there is  some overlap. But something that  I found out yesterday is to recognize there are delays  and you will have to redevelop or  develop the Hard Rock standard proposal . The Westin standard. You have  a time of negotiation. A branding  place in that type of thing. Your  meeting all of their criteria. My  client mentioned yesterday that  they cannot really finish out  any of the public spaces because  Hard Rock has a specific criteria for their  sound system. It is the Hard Rock  so they are going to be pretty particular  about the music. He cannot finish  his public spaces until they get  that we designed to  meet the Hard Rock standards. Some other development conditions . Daytona Beach  approved this  to summer 21st 2015. It has been approved  for quite a while. The  FDOT permit was not issued until  September 20, 2016. It was applied  for in September 2015. It took a year for an  existing hotel to get a permit. Think of  what that does to your site construction. 
     The DET permit was also applied for in step 15. That was just received 
     March 8. There are lots of reason eating but -- benefiting other  hand eating bonbons they have been  pursuing this they are on doing  what they can do.  One other thing I want to point out is if we were asking  you to arrive at a develop in order  we would not have to come to you  under Florida law if you're ordaining a develop into  letter order by Florida law under  the  state of emergency like under hurricane  Matthew or several others. We under a state of emergency for  wildfires. We have automatic extension.  So when people argue a date is a  date. It is a hard and fast  date that is simply not true. The state  of the county presentation earlier  this week I was very interested to hear particularly Councilwoman Ms. Cusack comments. Where she  described  hurricane Matthew one  of the biggest challenges 
     2016. Cemented more than 10,000  homes, businesses , and government facilities were  impacted. One more -- more than  1 million cubic yards of debris  and I don't think it was in her  presentation but somewhere I heard  there were $400 million of damage  done in the county. I don't know  if that number is right. That is a heavy hit to this  whole area. 
     I presented to you a letter from  the contractor. The combination  of the hurricane and other factors  mentioned in the letter has been  a six-month delay. And other things I have seen lately.  Here we are months after  the hurricane. There is  still debris in the waterways that  we cannot get cleaned up. There  are still tarps on the roof. If  you drive by my home, the wall is still damaged. Getting contractors and laborers . Getting materials and power.  All kinds of problems.  When the world is turned upside  down, the focus will be on restoration of  necessary services to existing  facility. It will not be  letting this guy build his a hotel. As  inconvenient as it is for him, it  is the right thing to do. That is  where our parties have been the  last few months. In fact, one of  my clients other hotels is still  not open. 
     My client has diligently pursued  this project. They put approximately 23 -- it  is actually 29 million 
     but 23 million sounded better. He  put $23 million into the project  already and says the meter is still  running. He has already caused the  offbeat parking to be deeded to  the county. It has been developed  and in use. In fact , this past weekend , my boss mentioned that the  supplies were such that you cannot  access the beach in front of his  hotel but people had use of  the parking. So there was actually  better beach access for the public  as a result of the project, just  the other day. Here is the site under  construction. You see the desert  and on the left. The parking going  onto the right. I'm just going to  quickly go through some of the construction. We  have been doing site visits for  about a week. It is amazing just  how much progress just in that period of  time. They are really working hard  at it. That is a picture of the new parking authority and people using it.  Is already in place. As far as the change in  names. The change in flag restores  the original exclusivity that was intended. As I mentioned in my letter requesting  this, this property would  have been the only beachfront hotel  under the flag in a 30 mile radius if everything  had remained the same. It didn't.  In September 2016 Starwood all of a sudden , the very exclusive Weston is  now one of 30 brands . That exclusivity was lost. My client -- we are not allowed to disclose  all of the facts but determining  the relationship on the hotel, it was a very costly thing to do. Having to deal  with Marriott. Having to deal with  Hard Rock. Having a redesigned planned  and undo some things. And all of  that not even to mention the delay  in opening. Of course he wants to open as  soon as he can because money is  going out right now. Money does  not start coming in until the brand  is open. This is quite  an investment to make this change.  We think it is important. The Hard  Rock blink brings different clientele.  It is a destination in and of itself.  A totally different market. A totally  different marketing. Instead of a Weston  who want to keep everyone out. Or from coming  on the beach. The Hard Rock want  to bring everybody in. They will  be selling memorabilia and encouraging  people to use the restaurant. It  is totally different and a much  better product for this area. As I mentioned earlier, Hard Rock  has previously been approved in  2015 -- 08. We meet the standard.  This will be the only  Hard Rock within  a 40 mile radius. What that means  is along the beach, approximately  80 miles of beachfront were it will  be the only Hard Rock. That  is exclusivity. That is what we  want. When the customers come into  the booking system for Hard Rock they do not have dozens of choices. Up and down the beach. They will  have one and it will be Daytona  Beach. Just wrapping  it up we still  meet all of the criteria of ordinance  2000 -- the ordinance  had a provision attached to it with attachment A which had  detailed standards. And all of those  standards are being left the same. Other than the request  for change. They  will still be saying a state-of-the-art  meeting conference facility. A full  service spa and salon. Lobby Paris  said. Expansive  fitness facility. Children's activities. Cabana bar. 
     Valet service. Airport transportation.  Business center. First interior  finishes and furniture. Best in  industry China. Multilingual staff. All of these  things are still part of 
     the ordinance if you amended as  requested. Not a single change but  a date and a name. A better result for the county.  A better result for my clients.  It will and sure the success of  a very high profile redevelopment  project in this county.  And I cannot emphasize enough  what this does for the County's  reputation. You want about the  reputation of being a good business  partner when somebody  works to with you you a reputation  to be, we work with him also. A  criticism about this a date is a  date hard and fast. Just today  I will have a client sign a Fifth  Amendment to a contract for the  sale of real estate. Because it is the right thing to  do. We want this project to succeed  in the sale to occur. We are extending for the fifth  time. I had another deal last year we extended it 12 times.  In business,  you work with people and that is  what we are asking you to do. To  work with them.  A couple of other things, just not  to belabor what I have seen in the  newspaper but I have seen that you  have one point something billion  dollars of capital needs. Is that  what I saw? I  know that you have a very sensitive  following. You have requests for  money. Where does the money come  from? This is enhancing your tax rate. That is  what you need in this county and  that is what this project will give  you. I also saw a couple  of criticisms  about your charter. I have served  on to charter ladies. 1996 and 2007. I would argue the charter  often times on various points. I know a little  bit about your charter. I will tell  you I do not see any problem whatsoever  with the charter. There is no  sacred provision that you cannot take parking off of the beach. If you have a replacement parking, charter specifically. The charter contemplates if you  regulate, you have the power  to regulate traffic on the beach.  This is not about the beach. This is about a deal that  was made and extending a date . You will hear a lot  of arguments about it. About it  being about the beach. And even  those arguments are wrong. If you changes. Name and date.  Nothing else. If you have any questions I  would be glad to answer them and  if not I would like time for rebuttal.  
We will extend that courtesy  at the end. For those of you out  here, those in support of this have  agreed to let Mr. Ford speak. We  have about  9 additional speakers. I was  trying to reach you  to have the same courtesy and was  not able to do so so I will start  with the first speaker David Lee  David's. Spot  Mr. Chairman thank you for the opportunity to be here. 939 Tenebrae Cora  Port Orange Florida. I was here  back on May 7 2016 an object  into the city ordinances. And I  rise again today in objection to  the ordinance. I love the presentation Mr. Chairman  that Mr. Ford just gave. This is  another -- a nice hotel. No question.  It is a super nice hotel. Every part about what he said would  make sense to bring this  to our County. It is great to  see development. What I have a  problem with is giving away my beach. That is exactly what we are doing.  We have established a precedent  in this county that if you have  money and are going to develop something that we are going to give you something  in return. Something irreplaceable  and that is our beach. That has  been the problem all along. One  thing I find a problem with what  he stated is it the idea of this  Hard Rock being  a destination stop and Mr. Chairman,  you made that comment two weeks  ago, how great it would be if you  had this destination stop come to  Volusia County. The point is, this is not that type of a  Hard Rock. There's a great steakhouse  in New York. It is a destination stop peer people  go to New York and they want to  go to Peter Luger's. If Peter Luger's assigned is that  poor origin steakhouse and they  change if you venue items it is  not a Peter Luger steakhouse. All  of the Hard Rock that are destination  spots, and even in the 80 mile radius  that he talks about, they either  have a casino. They have five-star  tiered restaurant. But Kelly . Wolfgang Puck and things like  that. I don't see that coming. Or  they have billboards top 100 performers perform at their location.  That is what makes a destination  stop for the Hard Rock. None of  that is here. The physical design of the property  itself doesn't even equate to what  a wonderful Hard Rock would be as  a destination stop and to the parking  lot, one other problem . The parking lot that is being  put in place  that is open out next door. Is there  a provision that will prohibit the  employees of this facility to park there. As we know one of  the biggest problems of every hotel  is a parking. To have this parking  lot next door  to the that the county is building  and supporting to maintain it. Really  be open to the public, or will it  be a place for employees and customers  to park it. We spoke out against this issue.  You could fill that beautiful ballroom with the people who favor this. You could  fill Daytona international Speedway with the citizens of the Volusia  County with the giving away of our beach. Thank  you. 
 Nancy Kiefer . Linda McIntyre is next. If  you listen we can move this along so those of you out there  are anxiously awaiting where this  is going to go. Be ready for that.  
A good morning Mr. Chair and  council members as a president of  the Daytona regional member chamber of Congress I am here today  to express our organization support  of amending the ordinance in front  of you to change the franchise name  and the date of completion for the  new proposed hard rock Hotel. As  we originally supported Weston that  we believe the addition of a quality four-star hotel is a great opportunity for Daytona Beach and Volusia County. We all know that  the unexpected visit by hurricane  Matthew as has been talked about  before caused a great amount of  devastation to our beach  side area. As a matter of fact some  of the hotels are still not open.  It is not at all is a price that is finishing  the reservation to the property. We believe the Hard Rock brand  will easily meet the standards set in the original ordinance.  It is actually a great advantage  to attract as international brand  and be home to only the 25th Hard  Rock hotel in the world. Your approval  of this ordinance will allow the  momentum to continue and send  a strong message that our community is thriving and attracting world-renowned  amenities to the region. A number of people in the room  that support this and asking for  that approval also. And rather than  have them all come up  and speak out after those in the  room to stand in support of our  changes to the ordinance. Slack thank you in advance for  your support and we look forward  to involvement in the opening of  the new Hard Rock hotel.  
Linda McIntyre. Think those of you who are standing.  We counted the ones in the back  of the room as well.  
I have a paper. Who do  I give this to to make sure. 
You can give it to the clerk. 
My name is Linda McIntyre. I and --  I am a native Daytona in. I have  no problem with the Hard Rock. But  I do have a problem that I don't  think it will materialize. Here  is why.  I am a shareholder in Starwood. I have  been getting a lot of information  from Starwood and I could've told you six months  ago the Westin wasn't going to happen  because when Star Wars merged with  Marriott, Marriott was determined that the theory cannot support more four-star properties and they  just bought the Hilton. That is part of the  reason they have not gotten a Weston.  Item 2. Hard Rock. Talked to them  yesterday. Two weeks ago on the  website under investor relations , there was a comment that coming soon to Daytona Beach,  Hard Rock hotel. That has now been  removed. You are seeing documentation off the website which they sent  this money because you cannot --  they email it to me there is no  plan effective to Hard Rock yesterday  afternoon for that to be a Hard  Rock era with problems with the  contact. My suggestion would be maybe we should let them build  this and if they get it built, 
     and if it is flagged a Hard Rock,  then we will come back and revisit  them taking more of the beach. Until  that time they don't have a right  to do that because Hard Rock is  telling me they don't have a firm  commitment. I realize that some  things I priority between clients. And I respect that. But I think we are being sold a  bill of goods. That is what I am  concerned about.  Because according to Starwood, Starwood  it did not require  cars to come off the beach to flag  lasted. Whose idea was it. Because  it wasn't Weston. It wasn't Starwood. 
     We have new members on the council.  And I'm asking you to put this off  until the next meeting do some due  diligence and checking. Two more weeks is not going to  make a difference if it has already been delayed six months. It isn't  going to make any difference at  all. If I am wrong then great you  haven't made a mistake. If  I am right you haven't made a mistake.  This needs to happen. You  need to postpone it two weeks.  Each member needs to do due diligence  and contact and get the records and find out whatever is going  on here. Thank you. 
Thank you for adding something  that had not been said. I appreciate  that. Richard Kane followed by  Karen Clark. Slack thank you Mr. Chairman this  is my first opportunity to address  the new 2017 counsel  and we with you well and expect  great things in this economic boom that we are enjoying right now. 
 Name and address Richard.  >> Richard. 939 standard Gray Court. The agenda item that  we had before us was the  extension of the agreement made  by the prior counsel.  You are a new counsel and  you have new opportunities. To be  advocates have no objection or problem with the development of the hotel . Have no problem with the  branding of the hotel. But don't forget that all of that  is regular by the city of Daytona  Beach. The only involvement that  you have. The only reason they are  here today is to protect beach rights. That  is your major commitment to the  public. If you're holding beach  rights for the public.  Not for the developers and that  is where the  opportunity comes. If you vote against the ordinance  today there will be no extension.  But the council has admitted  to you that there isn't any deadline. It wouldn't affect the development.  It wouldn't affect  the branding or anything with the  construction. The only thing he  will have to effect is the  opportunity to acquire and use the  beads. There are 34 parcels. And  ultimately going to develop. When  this deal was made the beach in order to promote the  development. Will be confronted  with many more requests as the development isn't booming. And  there is no need 
     for you to give DB2 a. It is still  develop anyhow. And if you do honor  all of these requests. He already  had a second one but there will  be many more coming and if you honor them you would  ruin the beach and you are all driving on the  beach. And I think you uphold the  trust that you have and tell the  developers that we are not giving  the beach away anymore. The original ordinance  as three lawsuits and  a petition drive for 22,000 people is very controversial. This ordinance  will also generate litigation. It  will be  federal court litigation but it  is already in the planning stages.  You're not helping develop by getting  them into a lawsuit hour the County and I recommend that you just not  do this today. Thank you.  
Thank you. 
Mr. Chair if  you could have the clerk pass out  the handouts  there are meant to be distributed  to the Council I would like to take  a look at them before we go further. 
Karen Clark 1855 grand  Avenue. The McIntyre, please take  heed of what she said. She is an  actual shareholder and get the information.  That you all did not get. And if you decide, if it ends up  in the end that you decided to give  away our precious beach, can it stay  open to the public until the hotel  actually opens its doors. I'm going  on both sides. If you okay it  then we lose a beach. Keep the beach  open to cars until the actual doors  open up to the hotel so that we  have another year or two of be to  driving if you decide to give our  beach away. Listen to the shareholder  and it doesn't hurt to keep it in  limbo for a little while so that  you get all of the facts. So that  you know the inside stuff.  
Paula Zimmerman.  Followed by Ken Strickland. 
Mr. Chairman and members of the  Council and Paul Zimmerman 356 with an empty new Daytona Beach  Florida. I am here today to ask  the Council to deny Mr. Abdullah's  motion although we  do appreciate very much what he  has done here in ridding us of the  original desert in and the property there. We think  that he has failed to keep the terms  of his original agreement. That  agreement is in litigation right  now in the fifth District Court  of Appeals and I would remind the  Council that there has been no ruling  other than our standing in  the case. That says anything  about the charter or  the partnership between a government entity and  private developer. Neither one of  those items  that we are brought a suit against  have been ruled upon. The only thing  that has been rolled upon is standing.  An important issue. You are basing  your vote today on  an agenda item or  previous ordinance that is in litigation  right now. We  are not against development. We  are only against development that  doesn't follow our rules and forces  you to give our beach away. So they  will come here. There are  strong feelings on both sides. There  folks like me who see beach driving  as a tradition and more  importantly the only real means  of access to our beach. We have approaches in Volusia County  that are two miles apart. Unless  you have a camel, and you are going  to truck down the beach, the two  miles are useless  and not accessible to the residence  of Volusia County. On the other  side of the argument, you have people  that tell you that this will bring  economic development and some type  of grant utopia to the beachside. And my response is, what, so the  ocean center brought to the main  Street area. The blighted part of the beach  that we have in Volusia County.  If you vote for this today you are  endorsing the failed model. A blighted  model. You may ask who is  telling you the truth, and to is  telling a lie about this issue today.  I would ask you to ask yourself  who is telling you something, who  may be lying to you so that they  can gain something and ask yourself  who is telling you the truth that  has nothing to gain. The situation in front of you  is tugging at your hearts and minds  and may you find yourself in a conundrum.  I ask you to look at to the authority.  The authority in this situation  is the County charter. The County  charter 205.1 estate the public  has the right to access recreational  and customer use and  specifically speaks about beach  driving to be protective. Further instructs the Council to  hold the beach in public trust.  Public trust has a specific legal  meaning. The meaning is that the  government must protect and maintain the resources for the public's  use. The land locking the beach by private property on the west  side and denying driving is not  holding the beach in public use. I would remind you  that we already have a lawsuit filed  and we intend to go further. Even 
     -- either in federal court or in  Circuit Court of the motion passed.  Thank you.  
Thank you Paul. Ken Strickland ? 
My name is Ken Strickland 12  Voigt North Halifax Daytona Beach Spock Mr. Ford said work  with us at two years ago. Many people  in this room are here asking. There was a deal made at a time.  A big-time developer. My money. And a deal is  a deal. The room was for a very  wealthy and influential people just  like today. Tax paying residents do not have  a problem  with the wealthy and influential  making more money. Until  they wanted to diminish our quality  of life for their own personal gain. Some of you  have grandkids lots of them. To ask a residence with kids,  or grandkids to wrangle the kids , the beach stuff and everything  it takes to go to the beach from  parking lots, some of which are  on the west side of A1A before this  is over, and to do that,  especially for private profit, is  wrong.  Customer satisfaction. I heard that if you minutes ago. What about  resident satisfaction? Just to reiterate something that  Linda McIntyre said. Did any of you research this with  anything other than what you are  handed by our County manager, or  the developer, or his attorney. If not, you didn't do your due  diligence and you are supposed to  be representing us, not the  very wealthy and influential. They  are doing just fine. We elected  you all to protect us. Protect our  birthright of being able to drive  on the beach. I ask you today to do that going forward. If I  made a business deal and didn't  meet it by the deadline, I am out  of luck. You shouldn't be working  for them. He is out of luck and missed a  deal. He made a big boy deal with  a big boy lawyer and big boy money  with all of the facts. 
Good morning. God bless you all.  I appreciated the opportunity to  speak here today. God bless all  of these people in this room. I  am judge Robert child victory  press. Presidents Council on physical  fitness and sports Reagan White  House. 250 pelican Avenue Daytona  Beach Florida. My best friend and best man  was Gary Hamilton and he was on  the beach trust commission for two  years prior to  being approved on the base trust agreement was  written by John esquire . It says in there that Volusia  County would only impose a beach  toll quote as a  last resort. When the people fell for that lie  and voted yes the county immediately  opposed a toll on all of the cars unlocked out nearly all of the  beach approaches. And has been one  lie after another ever since. As I understand it both the former hard rock Hotel and  Westin hotels owners had a several  public meetings in which they represented that they had no plans whatsoever to have a private beach  in front of their resort. Those  promises faded away nearly  as fast as the number of miles you can now drive on the beach  as it continuously shrunk since  the beach trust agreement was approved  in 1987. Thank you  very much. >> Hot white Brown 213  Riverside Drive I'm going  to make mine short and sweet because  there is a lot of discussion on  here. I'm here representing business  alliance. We absolutely back resolutions today. The  circumstances are that the hard  rock in my opinion is suffering over the previous  and it is something that would be  unique to our area within the 80  mile radius. And it is also something  that will allow us to bring  entertainment here  that possibly we would not have  otherwise been able to. It also  starts to change the general impression of the beach.  Which is very positive. That doesn't mean we have a big  negative but we always can be better. Changes that are coming about Darke  County have been coming about for  a long time. We now have an opportunity  to make a substantially leap forward  because the economic circumstances in our area and in the state and in the United States are better than they have been in the past.  We need to take advantage of this.  I would urge you all to vote yes.  
Thank you. And you will be our  last speaker Darrell Lewis. 
Good morning my name is  Darrell Lewis 340 N. Street Daytona  Beach. I have been  studying economics my entire life. 
     I support the Hard Rock in their development process. But nobody owns the beach. Everybody owns the beach. Everybody owns  the sidewalks. If I go to another  state, I pay taxes. When I go to another country , I paid my dues.  I will walk the beach  until I have no breath. You  cannot control the beach.  You may own your building. You my own  your swimming pool. You my own your  lock on the door. I have been building  all my life. I support economic growth.  I support it brand-new paint. I support managing the beachside  in Daytona Beach. Looking better. I am motivated. I know the color well. There are a lot of colors on the  color wheel. Start taking it out.  There are a lot more than you think.  I support  money flow in Daytona  Beach. Especially on the beachside between international, A1A , Beech Street, and  Sea Breeze. These are the four corner  areas in this process. Oak Ridge is on that far north  and. And I have been walking the  beach for longer than you will ever  know. And I can travel in the  United States. I have a passport. Let them spend their money  in town. Let them build  a building. But don't ever let somebody control my beach . Every person that is a United  States citizen and anybody that  wants to be one has the right to  walk the beach because of  the sidewalks every  single taxpayer in America on the  sidewalk pay . I drive an automobile. I have a drivers license. How  many more citations to have to go to school for to make you understand that I am  going to keep my freedom and I'm  going to walk in these boots and I will wear my tie. I will  wear my suit. And if I wanted to, it will be swimming trunks when  I am swimming. And if  you know that one,  you know me personally. Thank God  that I am here today. 
With that we will close  the public hearing portion of this  item Council discussion or action. Ms.  Denys.   
First of all to be clear,  walking on the beach is  not restricted. This is not a restricted  area.  This will be purposely deeded back for access. Ms. McIntyre you got  my attention. With her hand out.  I looked at the handout because  he wanted us to see it. It is a map with nothing  on it. Very genuinely. So I went  to the Hard Rock.com. If you go  to Hard Rock.com I have been drilling  down since then and listed under  Hard Rock.com under hotels and casinos  above Dubai, above Malaysia , and China is Daytona Beach. It is in there.  My question is to Mr. Ford , do you  have a contract with the Hard Rock? 
We have a letter of intent with  Hard Rock and place. The actual  contract itself is being developed.  And by the way , if we don't have a  Hard Rock, that we don't have a benefit under  the board. And have to be Hard Rock  under the board. You are changing from one specific brand  to another. Without the specific  brand you would have to come back again.  
We are not doing this again.  I am not doing this again. But with  all due respect here is my -- Mr. Eckert. I will need legal advice. 
     The original, I should have asked  that. I'm usually pretty good with  these questions. I did not ask that  question. But here we are. The original  ordinance cited the development  has to be completed by May 7 of  2017. Our next Council meeting 
     is May 4 before the expiration of the original ordinance. 
Yes ma'am.  
That being said, Mr. Ford, you need to bring us back  a contract. Can  that be accomplished? 
I do not know the answer to that. 
You understand 
     -- spike I certainly understand  your concern. My client is very  confident. We have a letter of intent. That is good enough for him.  He is the one has invested $23 million.  Back I am not questioning that.  I'm not questioning intent . Is back he said we will get it  done. 
Would you be comfortable with a delay? But let us wait and  hear what everyone says. I know  your thoughts and your speaking  but -- 
Let me finish. Would you be comfortable 
     delaying this until we have  the contract for the May 4  -- what will this change are put  in jeopardy if anything .  
Sitting through this all over  again. Or more. Spot this is important  enough to do this and this does  not bother me. Spec may  I respond with a different question. Could we have a contingency. For  that date. That we will present  it. We have heard everybody. We know  the argument. If we could just say , here it is. I don't  think you want to see the contract, --  
I actually do.  At this stage I do. >> Ms. Denys, often times -- I am  not the attorney negotiating the  contract  but I know often times  these contracts  have confidentiality clauses. I  am concerned of making that a public  record.  
I take that back. I am trying to work within the parameters.  The legal guidelines, some of the  concerns are valid. They are very  valid. 
Mr. Eckert can we do this  contingent upon  the contract being fulfilled and not just a letter of intent  by the May 4 Council meeting? Can  we add that as a contingency?  
You could. The ordinance doesn't  take effect unless all of these conditions  are fulfilled unless they enter  into the contract and you have the  guarantee that are provided for.  But if it is your pleasure to have  a contract before you extended, that is within your discussion.  I think probably they would want  some memorandum that reflects the  contract rather than the entire  terms. Maybe a  signature page. Maybe a  cover sheet. They are undoubtedly in these types  of contract confidentiality's.  
I understand.  
If I am permitted I would like  to address, my preference would  be that we not do that. Not just what we have gone through.  But one of the things we have tried  to focus on between the legal department  and myself is the fact that we have  these lawsuits out there one  of the things we have been really  meticulous about with some of the  standards I was reading to, it  would have been a lot better for  my client to change them. We were  really focused on keeping it  just to the date and the name. When we start adding things like  that, I am going to get nervous.  I expect your legal staff will be nervous.  
The name is the issue. 
As Mr. Eckert was saying, under  the ordinance as written, we are going to have to  have the name. It is going to have  to be Hard Rock. Has to be certified  by Hard Rock to meet all of the  standards. It will  have to be the speakers in the wall  and the sound systems. All of those  things have to be certified by Hard  Rock and will include their franchise.  That is part of what your current  ordinance, if you amended that is  what it will look like.  
I hear you. On Hard Rock.com , Daytona is listed. I am not questioning  your intent. It is a  great project to see these  legal questions they are fair. They  are valid. 
What I am saying is I believe as it is currently worded,  if you change the name and date,  that confirms. 
To Eckert? 
I concur and that the cards would  not be removed from the beach unless  we were Hard Rock. 
In other words if they do not get that, this  doesn't count. That should answer  our question.  
My final comment is, so then, if by chance,  and I want you to be successful, if  by chance, the  letter of intent isn't negotiated  into a contract other the Hard Rock,  this probably becomes null and void. At that point,  it will be void on this council members -- that is what I am  saying. On mine. That  is my comment. Thank you. 
Ms. Kuzak.  
Thank you Mr. Chair. I truly  believe that we are here specific as part of the counsel that removed based on  certain conditions driving on  the beach or parking in front of  the hotel. I was the one that voted  to not remove the park.  The only one. That is not in question today. What we are here for today is a name change and a date extension.  Just that. Just that simple or complicated,  if you will. Mr. Chair and to my  colleagues. I think we  ought to extend good faith and to do this extension and  name change. Let me tell you about driving on the beach. Every day -- there were days I cannot watch -- walk from Daytona Beach. And  we will never go back there. As a matter of fact we will  be dedicating where I  had to go. So don't get  mixed up on that. Being free has not always been  free. I wanted to do what is right  and in the best interest of all  citizens. Something we will  never do again. I want you to always  have access to the beach. I also  wanted to be a good partner in government . I have  no hidden agenda here. . I was born in new Smyrna. I have no hidden agenda.  I am not wealthy. I have worked all my life. But  I do know about pardon issue. I do know about collaboration  and trust that we must exhibit  to each other. I do know about guard and acts of God. This extension , the person who wants the hotel , maybe  he knows about a superior being which gave him an opportunity to  come here today. That Matthew  saw. Nevertheless, we are here and we are here for two things. It is all laid out in the document.  The name change must be Hard Rock and the date of the completion. And with that, Mr. Chair,  I put it on the table that I would  support the ordinance as presented to us  today. That is a motion.  
Motion made  and seconded. Any other comments , Doctor Larry? 
I just wanted to add that  if we deny this, we could be impacting the contracting process and we need to be careful  about that. And that is all.  
Mr. Patterson. 
It seems  easy to me, just the name change and the date because from that data May 7 if it is not  happening, it is not going to happen.  Everything will remain the same.  They can advertise on the beach and if the deal doesn't go through  they will still be driving cars  on the beach. I want to give the  property owner the opportunity to  make this thing work and I don't  want to screw it up at this point. >> Councilwoman Kuzak made an excellent  point I want to really press that  this is not a wealth  versus regular citizen issue and  anyway, shape , or form. I am not wealthy either. And that is definitely not  what this issue is about today.  And I think if we have people that  are willing to invest, that we should, in good faith work  with them to help our area. I am in favor  of that. 
Ms. Wheeler . Spike I agree  with everything they said. 
I am going over everything again  Mr. Chair and I know that you don't  like to have people's three say  the same thing, but it is important that this  is a very important that we emphasize  that this is talking about the  date and the name change. If it  does not become about Hard Rock and we are a different  story I am  not discussing about talking about  driving on the beach. That is something  that I heard before. -- That I came  in. It's a we have Hard Rock and I'll be happy when it is confirmed  that we have Hard Rock . And then they sell to red  roof Inn. I'm just saying. Spiky read that  in an email. The internationally known, -- what happens with the beach  driving in front of that, if it  is no longer an internationally  known -- spiky still have  the parking and the dedication.  And to be clear , the residence in the audience and on the Internet, beat driving exists as  an exception  so the power the Council  has the power as was exercised  here contingently . Or conditionally to remove cards  from the beach. One have -- once  having done so you cannot restore  and there is no provision to authorize the traffic from  the beach. If  you exercise all of the business  then you have a massive investment. Nothing wrong with  red roof and from time to time.  But once having adopted 
     the ordinance, once the cars come  off,  whether or not you provide the department  at your own cost or not,  you cannot. And while I have before , just to be clear about the date, we posted on the web and ordinance of a revision on Tuesday afternoon  to have to do with your question. To be sure that we allow the satisfaction  of the franchise conditions in the ordinance posted on the  web every 28, 2018. That is what we should be voting and the record reflect that. 
I would like to finish. My  business aside and my passion for  the beach  are struggling. However, in my heart as a business person I cannot see punishing someone for the effort they  have done. It is not like they have  been sitting aside and waiting for  the shovel to get in the ground. There has  been so much done on this project.  I have gone through it  and they have worked diligently.  So many things have been out of  their control on the timeframe.  In my right  given stands, I just cannot deny  that, that they have worked  very hard in getting this accomplished. I will be  in support. 
One quick comment for you. What we need to  realize here is that the  Council previously, this counsel  could have dedicated all of that  area as they are driving without  conditions whatsoever. That is the  power that this counsel has that they could have done. Also  this counsel could have accepted  the start all over again with the  same terms and conditions  as opposed to extending the conditions  and name change that started  all over. Is that correct? 
Yes. 
Those two things is that the  residence the benefit by having  the additional spaces set forth  in May 2015, that we had -- not that  we would not have supported it,  but that was not a part of the discussion  for today. And you have  a closing statement? Ms. post? 
I would say if it  is possible for you to get that  contract done, in the  very near future, it would be  nice if we would be able to come  back not as a requirement, but certainly come back to us and  let us know that. 
I think we are better off to  leave that part of it. 
I am saying this is not a requirement  but asking -- is back that was not  part of the motion.  
Exactly. Just a second. Not as  a requirement but I would ask that  whenever you get it done, if you could come  back and let us know, I would greatly  appreciate it. 
And really that is not relative  to anything because nothing happens  if you don't. Spike that is cracked. I'm asking you to do that for me.  Thank you. Spike I just  want to clarify my answer. The Council  would have had the power of its  own volition to take the cars off  the beach so long  as it found there was adequate parking  and the argument is  had been made in the litigation  with counsel must provide the parking at its own at the  public expense. Here I do not believe that to be a part and would still  advise you here , the parking is being provided at private expense. I  just wanted to clarify my answer  to your question. That is the full  satisfaction within your rights  to stop the ordinance today.  Spike okay. All in favor say I. Opposed or like signed. Motion  carried unanimously. I can almost  guarantee, that you may not have a total billboard  100 entertainment group but you  still have at least part of one  that will be staying in there.  Slack thank you for your patience. We are going to take a 10 minute break. Before we go to item 5. Thank you.  >> 
     [Captioners Transitioning] 
>>> Mr. chair?  

Are we ready? We will be starting  in one minute. T -1 minute  and counting. 

     >>> Councilmember Cusack is on the  way back in. So we will go ahead  at this point  and reconvene the Council meeting  and moved to  item 5. Mayor Henry had requested  a time to make a brief presentation  on an update of what first step  was, where Daytona Beach is in their  quest for the homeless issue. I  extended  him that courtesy, as I would to any  Mayor who wants to come, as I would  have done last January, year ago  had I been in this position. We  would have extended it so we could  talk and see where we are. So Mayor  Henry?  

 Good afternoon . I would like to express first  of all my appreciation for your  willingness to take some time this  morning to listen to and consider  our current efforts to address  homelessness concerning the need  for a  24 hour , as you are shelter. I want to  first acknowledge the great commit  me made by the members of this counsel,  and your president, present --  predecessors to address homeless  throughout  our County. Most  recently through [inaudible], that  is a magnificent effort through  which the city of Daytona Beach  and other municipalities are proud  to dissipate in , as well as the  neighborhood center of  West Volusia. The  West Volusia municipalities participation.  We feel that coupled with  these  projects a 24-hour, as you are shelter  will greatly enhance our services  to those who are faced with the  scourge of homelessness. As you  know, the past  five years we and certainly by we, I certainly  do not mean the city of Daytona  Beach alone. We have been pushing  what at times has felt like a large  rock up a hill. But we feel that  that rock is now  properly situated and prepared for  sculpting. So I would be remiss  if this --  in this brief presentation, and  I will be brief if I did not acknowledge  the many hands who are prepared  to do the sculpting. So I would  ask that the hands and feet, and  bank accounts that will help us  to ensure our community has a first  rate shelter that helps men and  women facing homelessness to graduate  from  that state. [inaudible] anyone who does the  great work and continues to do the  great work  to be committed to this  project.  Thank you. Standing with us today  our mayors from  Norman Beach, mayors from Port Orange,  South Daytona , this group represents  the leading members of our community  who served as both like I said elected  officials, business leaders, social  service agencies, members of the  faith community, and ordinary citizens  who reflect the extraordinary stance  of compassion that consumes our  community. Prior to joining you  all this morning, I have provided  you with some  documents that I understand and if provided hopefully  by Monday the you've had a chance  to look at some of them. Included  in that was a detailed  business plan and many members of  our community, who have exceptional  talents have worked to provide  and prepare. Also I have provided  you with an  interlocal agreement , potential for an interlocal agreement,  a PowerPoint which highlights much  of the details of the  said plan. And a memorandum of understanding  from what we believe is one of the  finest social service agencies in  all of Central Florida in Catholic  charities. Here is what our proposal  will do. It will serve as  a 24-hour low  barrier center it is critical that the facility  below barrier. Meaning that it is  not difficult, it is designed to  help people to easily have access  to  the facility. It is designed  to move people toward a permanent  state of housing as quickly as possible.  While  our community has been mired in certain elements  of debate. For us there is no debate.  We recognize and understand that  this is but an aspect and element  of homelessness. It is an important  element. It's an important element  because you have Gateway. You have  to have an entry point. Place where  people are triaged, and assessed.  And upon that assessment you help  define services that they need to  graduate. But we also recognize  that it is important to move them  to permanent housing as expediently  as possible. It will bring the County  and participating municipalities  into compliance with the  [inaudible]  law. We have to understand that  Volusia County, Daytona Beach, one  of the municipalities currently  in our region [inaudible] which  makes us  susceptible to lawsuits.  We all  what call -- recall what transpired last  year to 50 North Beach St. There  was a time there when we felt our  hands were tied because of this  case law. With the great offense  of the great things that are taking  place in  Daytona Beach , one of  the things that has spared me greatly  as being there is that if we were  to have that sort of attempt to  take over again, set the  ocean center during the Shriners  visit with 10,000 Shriners visiting  our community, a time in which we  are trying to put our best face  forward to show the world, that  not only can  we handle Shriners, but we can handle  many other conventions. What a disaster  that would be. So it  is critical for us to  recognize that [inaudible] compliant enables us  to enforce the ordinance is that  we have on the books. Without it,  we cannot do it.   Thirdly, we will access  the skills, the resources, and the  finances of the  private sector to reduce the dependency  on government funding as quickly  as possible. The  current agency , which is Catholic charities  has pretty much assured us that  they will not only be committed  to working hand  over foot to help us to raise money.  But they believe that by year five  they can help us to raise at least  50% of the operating cost in that  short amount of time. Some of  the benefits to be gained from this  is that we acknowledge that we have  established a task force, a criminal  justice  task force which is ably led by  city Commissioner Erindale  God or  

Elgato and judge [inaudible]  who is also supported by chief Mike  Chitwood , supported by  state attorney [inaudible] and a number of other  leading law enforcement officers  in our area.  What we found from  that particular  task force 

     was that a great number of people  who are arrested and incarcerated,  and hopefully you all had a chance  to see that document as well. But  what we found was that we could  potentially save millions of dollars  they targeting some of those people  who cost us a socially millions  of dollars , over 50-60 people who were arrested  over a period of years have cost  the taxpayers of Volusia County  several million dollars. The we  feel we have saved several million  dollars. I also wanted  to add that it is to provide a hand  up. It is not to provide a  hand out. We acknowledge that we  do not want to create a facility  that enables people you know we  don't want to just give them  a bed. We want to stabilize them  to the point to where they are able  to continue to embrace the addictions  or whatever problems they might  have. [inaudible]  graduation  means moving  from homelessness to a point at which you were able  to successfully reenter society.  We understand that not all parties  will be prefer to that. But this  facility will not be designed to  run that way that disables folks.  So what are we  asking for? There has been a big  caveat over the last five years,  what is it that we need to get this  done?  Number one we are asking for  County land for construction of  this program. The County land is  located, as some of your backup  documentation indicates it's good  visual, but it is located out near  the jail. We are asking for  that property or the capital cost  to have it constructed just across  the street on city  property. We are also asking that  the land be annexed to the city  with the city accepting ownership  of  the facility and the responsibility to upkeep  and maintain the facility. Number  three we are asking for $4 million  of the $2 million to be used for  construction of  this facility with the balance being  used over the next  five years. With this being said, that is where  we are at this point in time. We  would appreciate some direction  from the Council [inaudible].  Do  you have questions?  

I think it is  very important ... Miss  Cusack?   

Thank you so much Mr.  Mayor, it is always a pleasure to  see you. I have a couple of questions. I  don't know process than hour after  we had the  public presentation [inaudible].  

What we do this, why don't we  have the public participation and  then  we will be able to call you  back can we do that?  

Certainly.  

We have a number of speakers.  You have a counsel appear who was  getting hungry. My advice to you  would be as if you want us to be  really happy about  your participation, I don't know  anyone is kind of against this,  that you keep your remarks, you  know where we are, what we are facing,  try to keep your  remarks as positive and supportive.  We don't want you to not say anything,  but if any of you were to like  this stand in lieu of speaking I  think that would do well. The first  speaker will be Reverend.   [inaudible].   

Reverend. Willie  Barnes.  

I was thinking Reverend. Willie  grant I know Reverend. Willie Grant  Britta  I  didn't see you sir. I'm sorry about  that and I know you too.  

Yes you do.  

I thought I was looking at the  Barnes and the grants wrong.  

Good  afternoon everyone. Thank you so much for allowing  me to speak before you. My name  is Willie Barnes and my address  is 410 South St., Daytona Beach,  FL 32114. I could not be more proud  to be a resident of Daytona Beach.  I could not be more proud of their  Mayor,  the Honorable. Mayor Henry  for his presentation today.  Which  he gave in  a very gracious and excellent manner.  As the cochair and co-leader of  a faith organization. I represent  a diverse group of individuals,  faith represents over 30,000 residents  of  Volusia County , who make up over 32 congregations.  Although we are diverse not only  in ethnicity, but also faith traditions.  We do have one thing in common.  And that is to do justice. And what  grounds us  in that? 

     [inaudible] and what grounds our  ability to stand before you today?  Our Constitution. So although we  are members of the faith community,  we are protected by the Constitution,  and we do of a right to stand up  and speak out for what we consider  to be justice.  This organization,  which has represented over 30,000  people in Volusia County, together  provides about $1 million a year  or more in services to those who  are homeless, and/or in  need. So all of us, even this County  Council are doing what we consider  our part to try to mediate this  problem. But we still have another  step  to go. That is what  brings me to today. The idea of  the fierce urgency of now. Martin  Luther King said it best, when he  said we are now faced with the fact  that tomorrow is today. We are confronted  with the fierce urgency  of now. In this unfolding conundrum  of life and history, there is such  a thing as being too late. This  is no time for apathy or complacency,  this is a time for vigorous and  positive action. We are here today  because we believe now is the time  for us to take action together.  I want to remind you as  I close the faith,  the organization that I love and  represent, we are not enemies of  this counsel. We are allies. Why?  Because I believe in my heart that  this County Council is represented  by individuals what the best for the residents  of Volusia County. We want the best  for the individuals of Volusia County  as well. And so I believe that if  this Council votes in the affirmative,  we could work together to  make sure that everyone who needs  a helping hand will receive one.  Thank you so much for your time.  I really hope that you do float  in the if there -- affirmative.  

Vote in the  affirmative.  

[inaudible] I don't want to get  hungry so I will talk   quick  

what is your name and address  

201 University  Blvd. I'm speak here not  as representative the state but  as a representative of [inaudible]  and as a priest to serve their community.  My phone numbers out there. I get  calls , you call the church and  they will give you my private number.  I get calls every other day, every  the evening, every other night from  people in need. It is very difficult  for me to  say no to Mary and Joseph looking  for a place in the end. So hopefully  I can get all of your cell phone  numbers out there, he comes there's  really nowhere for people to go.  I would like to say Vicki and topless  is a person I have known for  20 years. She became mentally ill was  disowned by her family. Her four  kids went to my school, should triplets,  one of the triplets died and she  was not allowed go the funeral.  September 21 this past year she  died from being homeless. I take  this personal. It is a person I  know who died at 57 years old because  we have not acted. We have not done  what we can to help our brothers  and sisters in need. So I do take  it personal. I do get their phone  calls, I deal with it all the time.  And I need  a place on  the weekends, at night, police officers  call me. Father Phil, we just evicted  someone at 4 PM in the afternoon  it's an 80-year-old couple, what  can we do with them? Please officers  are giving them money to put people  in hotels. I can only put people  in, give them a credit card I called  the hotel, I'm nervous. What if  they destroyed a hotel room on my  credit card? So if you  want to give me your credit card  come I can give is that as well.  There is a tremendous need in our  community. You pull her left with  nowhere  to go.  

 Thank you.  

Charles Ferguson.  

Charles Ferguson 44 Can Dr.,  Ormond Beach, FL.  Mr. chairman I  occasionally take early morning  walks on our beautiful beach. And  almost inevitably I will see one  or more  homeless folk who have made the  pavement their bed for the night.  Sometimes they  are in terribly pitiful and disheveled  condition. My concern is what kind  of depression does this make a fair  community to people who are coming  here for their once a year vacation?  On  April 27, at 7:30 PM  in front of the Hilton Hotel there  was a group of  homeless people  who are very frequently there. But  unfortunately one of them went into  a very  severe seizure. I went to try to  assist them unfortunately event  was on the way.  A family from Nashville, Tennessee  was very concerned. And they said  to me, you know we felt we had picked  the best hotel in Volusia County,  and now we see  this happening. And I assured them  that this was very unusual. They  assured me that  next year they would be going to  Myrtle Beach, South Carolina.  We have to think about our bottom  line. Our main industry  is tourism, we need to cherish it  and protected. We  really do have a very  difficult situation. Let's all work  together to do something about  it.  >> Hello,  Charles smite ,  250 Pelikan Avenue,  Daytona Beach, FL. This is from  the Huffington Post by Elinor Goldberg  on  12/1   --/13. What they did up in Columbia,  South Carolina, they built a 240  person bed emergency shelter. And  then the next thing  you know, the police are going around  the entire area rounding up the  homeless people and throwing them  in their . And once you got in there you  could not get out. The police had  all of the roads going in and out  of their blocked. You could not  go out without an appointment. And  the police escorted you to your  appointment and brought you back.  So I have  major reservations about building any kind of homeless  shelter right out by the jail. It  is so close you can hit the jail  with a slingshot out there. I have  seen in the paper lately where the  police say, if we take the people  to the jail they will decide they  would rather go to the homeless  shelter. What would they even be  given  a choice? And also in the Huffington Post  of the same date they had an article  on the FEMA camps all over the country.  That is for people who are evicted  when they lose their job and they  can no longer pay their rent, or  can no longer pay the mortgage on  their house and become homeless,  and they just lock them up in the  FEMA shelters all over the country.  So I would like to submit these  into evidence for the County Council,  and the county attorney to take  a look  at. Also, tying in with the documents I'm  submitting here regarding FEMA and  that  the shelters and the homeless shelter in Columbia,  South Carolina. You may have seen  on national TV about a year and  a half ago where a 16-year-old girl  in Columbia would not give up her  cell phone. The school  resource officer threw down her desk, grabbed her  by the throat and through her across  the room. The cop, the police chief,  and the school superintendent were  all fired in  that incident. Regarding the shelter here, who  pays exactly how much for the shelter?  And what happens after the five  years expires? We need to start  answering those questions as well.  Thank you so much.  

Thank you Charles.  

Christopher Blake I believe you  said you had to leave at 11 AM,  so if you are not here?  Gabriel Varga? 

My name is Gabriel Varga I resented  1226 Gambrell Place, Daytona Beach,  FL. I'm the pastor at the Daytona  rescue mission   [inaudible] . I came here in 1992  and established a Gospel rescue  mission. I have been in the work  of helping  the homeless and caring for  them for 40 years. I saw the great  need here, that's why I arrived  here in 1992. I've been vitally  involved with the homeless in this  community for 25 years. I've seen  a lot of things going on. You could  say I know a lot about it. I have  never seen anything happen to the  extent of what is happening now  is this wonderful. My dear personal  friend [inaudible]  who is my dear  brother in  Christ also  [inaudible]  and  other mayors and leaders of the  business community and the political  community. This is a great thing.  I have  been working  personally with the first step board.  North Bend to their meetings, watched  everything they  have done, working with the political  groups and the business community,  and this is what we have to know.  The people who I do not know are  you folks. I'm pretty well in touch  in the Daytona  Beach area , in the city. I know Deborah, we've  been friends for many many years  preaches the only one I really know  here well. I want to encourage Deborah  and all of the rest of you to get  behind this. This is not a Daytona  Beach problem, this is a County  problem. It is very important. We  have to do it  expediently, quickly. This meets all of the federal requirements.  We have to do this. It should have  been done in the past, but we can  do it now. Get behind it, I'm not  telling you how much money to give  in this map. The be an important  part of it. The part of the answer.  Because Volusia County is so important,  so I would ask that even this very  day you take some kind of action.  Let's get this thing going, if you  would please. God bless each one  of you.  

Thank  you  sir.  

Hello again.  My name is  Joel Lewis. I started working when  I was  really young .  

Which are addressed. Spring 320  North St., Daytona Beach the homeless  shelter. You are looking at a homeless  man  very well-educated, I have no idea  how I got to become homeless  [inaudible]  because I can count  money to. This is what I  have to say. The  homeless shelter  is a very great thing that you are  about to do, and I believe he will  do it today. Early  this morning I was watching a woman  walk right down the middle of  international Speedway in the intersection  around saw her  get killed. 

     I knew thick you very well, father  Phil. First-timers on the streets  of Daytona  I walk -- watch with a broken leg.  She told me her whole story within  two hours. The entire point about  being a  human being and being in office,  and being voted onto a board of  any kind in  America, especially the Lucia County,  in Daytona Beach is to make  sure we take care of her sisters  and brothers. They are walking  the streets, being  run over by motorcycle, by  a semi-,  by trains. The second  is that you waste between  one minute and the  next meeting people are dying on  the streets, and I know you're watching  it. Half of them don't even make  the paper.  I hope you vote this  through, and I hope you continue  doing the great things you're doing.  I've been working on this for about  10 years and I didn't come here  looking for money, I came here to  help you. And I'm still going  to do that. Have a nice day, my  name is Joe Louis [inaudible]  

 thank you. 

Thank you Mr. Chairman I'm Jim  Cameron senior vice president of  government relations Daytona regional  chamber. As a staff member  for Daytona  regional chamber we've been working  on this issue for at least 15 years,  that I can remember. We were very  much a part of the establishment  of the homeless assistance Center  that went in at 330 North St. 330  North St. Times  have changed,  we feel that this facility here  would be appropriate.  We are [inaudible] the first of  shelter that is being proposed   by  [inaudible].  Thank you for your  support.  

Thank  you Jim.  Juanita mitten?  >> Good  afternoon my name is Wanita mitten  I  live that a 505  [inaudible]  Daytona  Beach, Florida  [inaudible].  We are establishing a  homeless shelter and some of them  will be from short-term to long-term  [inaudible].  They are going to be times when  someone gets hurt in this job maybe  someone  gets stabbed or leg gets broken  in the shelter.  What financial access do  they have for the shelter to charge  them  [inaudible]  . That's my question, how will they  be compensated?   [inaudible]  

thank you  very much. Gloria  daily?  >> Good afternoon my name is  Gloria daily I was that it  [inaudible] . I have concerned  about transportation. The homeless  shelter is a must. It is been a  must for  years. We need to really move forward.  But I'm concerned  about transportation. I'm really  concerned about transportation all  over Daytona Beach.  [inaudible]  I've lived in other  cities where  you could really move around  the city. [inaudible] is not to  me doing a very good job . And I'm  especially concerned  about transportation for  the shelter. It needs to be in all  the  time thing . If it gets cut off at a certain  time and someone gets left you still  have homeless people within the  confines of the city of Daytona  Beach or whatever who  could've possibly been in the shelter.  Because it's my understanding that  they will be hopefully moving through,  getting jobs , gainful employment that kind of  thing. And they won't be there all  day long staying there, they will  be there for shelter but moving  around. They  need transportation it is an integral  part. When this is done  [inaudible]  

thank you Ms. Davis, I'm sorry  I left her middle name out.  Marianne Connors? 

 Good morning.  [inaudible]   

name and address.  

Marianne Connors  [inaudible]  thank you for  this opportunity. I enjoyed a long  career with  the County  [inaudible]. Before I came to Volusia  County is spent 10 years in criminal  justice system  working in jails  and prisons. And that's the foundation  of my comments. My concern with  this proposal are very specific  to the proposed location. The property  out on red  John road has always intended to  be a County complex facility. It  does not  enhance or in any way support the  purposes of the  homeless shelter. I'm not opposed  to a homeless shelter. My concern  is [inaudible]  this  location will raise concerns  with how it impacts the  jail operation , and that the relationship between  the homeless shelter and the jail  operation will distort  both purposes.  It's not far from being a wink and  a nod to rounding people up and  sure enough we  wind up defining people. Not because we  must, but because we can. So in  the hierarchy of things [inaudible]  I would say that the proposal  before you has the greatest danger  in terms of  directly harming  [inaudible] but the use of your  land and the direct impact on jail  operations.  The site West of 95  owned by 10 --  Daytona Beach is equally question  whether can never be effective  [inaudible].  It does not incur  the  same issues and problems in terms  of the direct effect of County operations.  And thirdly I think that the best  investment of both time and effort  is in using the  existing resources investing existing  programs and doing all things that  are  being proposed, but doing where  they are available, where they are  acceptable and where they have the  greatest chance for long-term impact.  

Thank you for Marion. That is  off cards I have on it. We will  go with Ms. Cusack. I  just wonder if we should have  a summary, because we do not have  anything in front of us  ...   

 I don't ... what I have our  notes  that I have taken from the  proposal that is been presented  to us. I think this is in  a  good place,  at least we're in the same room.  And that is a step in the  right direction. I applaud the city  of Daytona and all those who are  you here in support of homeless  shelter. I want you to know that  I stand ready and willing  to work with you to make  that happen. I would like to talk  about some things that I think we  ought to incorporate into our  decision-making process. First  the land. I would like  to see, and I don't know about where  my colleagues are. I would like  to see ... you made mention of it  Mr. Mayor  that we  could probably use the property  that the city owns  [inaudible].  That's my proposal.  I would like to see  that happen.  [inaudible]  

     you on that property, it is in an  unincorporated area. I think that  we are to be in a position to help  you if we use your property that  we can help with the  infrastructure to that area. We  can do that. I  think that,  tell me if  you think I'm going out of our parameters  [inaudible].  I think that you would  also have to  have that Interlocal service boundary  agreement so that you can make sure  that from  very good and except property.  [inaudible].  I  agree that we should give you 2  million to  get started. I think that we are  in a position to help with the  operations  by providing 400,000 for  five years. I would like  to see us hold that money and give  it to you every year.  [inaudible]  but  that it would be there for that  purpose. The reason I say that,  and I  want to [inaudible] I want to have  that already in an agreement  from  this counsel if it is supported  by this counsel. I  would also like to see that we look at some  means of transportation and address  some of  those concerns. [inaudible] I think  it is something  that  if anyone agrees with some  of the suggestions I would have  made, that would have to be in place  for me to  feel comfortable using taxpayers dollars and land  use.  

Transportation would have to  be, all of what you have said [inaudible]  

     I think we would be running out  of here happy glad [inaudible] .  As it relates  to transportation, that is not something  that we have addressed that I believe  faith approve the use of as some  point [inaudible]   or something that the  shelter board would  accommodate, or compensate for transportation  to the shelter I use of  [inaudible].  Certainly most of  the people who are going to lead  this through, we are  going to as a  larger community pursue that. So part of that pursuit  we certainly are going to have to  provide transportation. I think  that the board will [inaudible]  

I just wanted to make sure we  have that on the table so that we  don't have to come back and say  well we didn't address  transportation. Then  I notice in your memorandum  [inaudible]  will be responsible  for helping understand tax dollars  for the folks.  

That primarily means that as  we  move forward and as we ask the state  and other agencies to be in compliance  with other agencies to sign off  on it that would be  a program that you support.  

Okay.  [inaudible].  I think  that would  be good  [inaudible].  Job well done. I'm pleased that  we  are here and I think that we can  get some understanding and agreement  that  we can at that time  draft something, if it passes. I  don't know where my colleagues are  with this.  But I would expect a vote that out  today, because we have not, we don't  have a document with these kinds  of things. But I would  feel comfortable if you  would agree and if  counsel agrees then maybe we can move in that  direction.  

I think what would need to transfer  -- transpires you will need to have  your staff  do out [inaudible] and then bring them  to us. I don't see any problems  as a relates  to  our board and the city of Daytona  Beach. But let's just you know the  real issue here is getting it done  [inaudible]   I think  [inaudible].  

     >> 

     [inaudible]  looking at what you've presented  here on page 05  69 in section  5 paragraph 8 the fine  print  says if it is  [inaudible]  the city shall  convey the property back to  the county.  We said the beginning we are not  going to own it. But here it is  fine print. So I don't know how  many of you were here at the  last County  Council meeting and talked about those power  points on help place with the contract.  The PowerPoint  for the great project from city  land with  their project and  the smaller $45,000 grant we gave  to  the homeless home in new Smyrna  Beach for high  school seniors. What all three of  those projects have in common was  unanimous support from this counsel  and the  previous counsel. And this counsel,  this counsel stating especially  with the city to land  [inaudible]  that's a send up for  success. That's what  we said. Last year with this  first care  when this counsel  previous counsel set forth the contract  for the city of the land for $4  million in the land. We did that.  In Daytona.  It was for the land for  $4 million. What we go back to the  city what I call is what I call  the redlined contract. It's pretty  much the same as what we  sent back with the names of  the corporations and things changed.  But back then the request was for  4 million, we agreed to formally  with construction and  the land. And at that point it was  a  bigger facility , with  a footprint. This footprint is probably  25% less than what the original  request was and yet the request  is for twice as much land. I've  been sitting through this for a  couple of  years now. 

     Listening to this and I have several  concerns as  you know that I'm not going to support anything  for operating and  I'm not. And here's where I'm going  to go on the record. I  had  a call at that appointment Monday  in my office  Councilman Varga I really wish you  would've been there at  that meeting I attempted  several times to give  that package dispensed to Mayor  Henry, to which it was pushed back  on  my desk, he did not want to see  it. Because basically what he said,  that's not Daytona, this is bigger  than that. I'm sorry, it's 200 beds  for women  and children. And my comment was,  and is, I will not  discriminate between projects,  between  cities, and certainly what we are  trying to do  to help our citizens. And for the  record, with a pretty  good record. The Council over  the last five years has invested  close to $42 million, this  year alone Emma were  gonna be looking at our staff report  financing we are at five  your -- million so far  this year. So we are on the record  supporting good programs that  are sustainable. And if I was looking  at our agenda [inaudible]  counsel  this is why I'm going  to say year, because I don't know  where we are going to go. But on  page 3  of 17 entitled  nondiscrimination policy [inaudible].  The County believes that the best  programs and services result from  careful  consideration the needs  of all of its community. And when  those communities are involved in  the public policy governmental decision-making  process, thus the elusive County  does not tolerate discrimination  and any of its programs [inaudible].  So shut this  counsel , should a directive go  forth to support this, that's what  the directive is then I will make  an amendment that we go back  and demand the contract with  [inaudible]  to  proportionately dispense  operating costs and not discriminate within those  contracts that we said we would  do. We said we wouldn't do it. We  said we wouldn't do it, and here  we are. So I'm just saying, counsel  that if this was the direction that  we want to go, we are going  to have a fair playing field. That  being said, I believe  our meeting lasted a total of maybe  12 minutes, and here's where  it ended. Was when the mayor said  to me, you  think Peachtree  

Street  [inaudible]  say that against me  one more time. As  the mayor repeated to me, you  think beach Street was  well orchestrated? Wait until you  see what happens at the ocean centers  [inaudible]. I said this meaning  is over, this discussion is over,  please leave my office, and this  building. And I got up and walked  him out of  my office.  At that point I was in such shock  of what I had just  heard. Basically if you don't give  us what  we want ...  

 Ms. councilwoman I don't believe  that  is appropriate ...  

I agree  

that is not appropriate  

I agree with you. That is not  appropriate for this is my time  and I'm going on the record. And  Mr. Hargrove, our attorney , who  was in the hallway, he did not know  what to do. I called him into my  office as it would you please come  and speak with me I said what do  I do with this? What do I do  with this?  Counsel I'm going on the record  with this. I will probably get over  voted, but to have an negotiate,  I have never ever in  any issue  work or had those types of threats  leveled against this organization that if we don't  get our way, look out. That's basically  what I heard.  

Let's bring  something back to  a little bit of what is paramount  in the discussion as we go forward.  

It is negotiating in good faith  Mr. chairperson Mick understand  that, and that's what we are trying  to do now. We are trying to arrive  at a place where we can make a difference  in the lives of people. I'm going  to try to bring this back. I don't  think this counsel is ever voted  that we will have a hard and fast  rule that we are not going to do  anything but  contribute money without operational  costs. The only comment was made,  he made the comment closing comment  that it was a here hear from  Dr. Lowery that it was no other vote Ms.  Cusack said, I'm not against it  there's no formal though. I really  don't want to hear that. Why don't  want to get into an argument about  it we can go back and forth in a  minute. Let's not go there. Let's  look at what we have here. We have  a city, with a 501(c)(3) that has  been working, I have been involved in this for  almost 4 years, since Judge Bell  showmen came to be taught. We've  all been working behind the scenes.  Ms. post is been to Tallahassee,  she's been to all kinds of meetings.  Nothing that in a bad way. I have  said for years it is a countywide  probably are dealing with. And it  is going to take a countywide herculean  effort to soften or to make an dent  in it. I'm sorry for personality  clashes they get  into it but let's  set those aside right now.  

Mr. chairman to finish my comment.  It was not a personality conflict.  It was not a personality conflict!  It was not.  

Okay thought you have finished,  sorry.  

I  had not.  

I'm not surprised, sorry.  

You want to talk  personally conflict.  So here's the thing. If the councils  going to do this without tremendous  other contracts and we've got to  give them the operating dollars.  Because we set a different [inaudible]  with them.   ...   

we gave them what they  asked for. They can ask for  operational costs.  

 Excuse me let's go to order. One  at a time or two at a time  ...  you do not  make the rule for the entire counsel.  You can say what you would want.  I hate to be this  way, I try to be warm and fuzzy  and nice. But just because you  say it does not make it so. You  can suggest that this counsel go  back  and adopt. But to say it as if it  is an absolute is not the case.  And let's summarize where we are  and where we want to go. I always  have to speak last, for some  reason. I don't think I need to  keep speaking  last, because [inaudible] Ms. Cusack  has pointed out,  a the  property which you referenced is  not the company  -- property coming back to us, because  what I'm going to proposes that  we  look at that glee at what Mrs. Cusack laid  out, using the Daytona property.  Helping to supply utilities to that  particular property. Provide the  funding of the $2 million for the  initial cost of  the construction. Up to $400,000  a year to be paid for the operational  costs of the facility paid at the  same time that Daytona  Beach pays their  $400,000. If an appointed time that a happens  that the form of thousands not necessary,  because additional money  is raised, which I believe it will  be. Then I propose that we also  reduce are proportional share. And  I hope that in seven years that  facility is no  longer necessary . And you had committee, this previous  counsel had committed to spending  $4 million for project.  I don't want to build a retirement  community. I want to build a bus  stop that people can  go to 

     through to get the help that they  need. And this is what has come  out of this. I've been talking in  the community to community people  and these are some of the things  I've seen. And I see that you have  been involved as well. I think that  what we have before us is something  and I'm gonna give everyone else  a chance to talk, don't get me wrong.  What I'm saying is just what I feel.  It does not meet it's going to be  voted on or anything like that.  But this is what I would like for  us to do is to direct the attorney  to develop and to  work with, along these  guidelines. And if you don't agree  with it when it comes back, then  obviously we don't agree. But if  we can get the votes to do that,  let's try to move this forward.  We have to  do something folks, we can't just  do nothing. We have to take the  first step. We make the first step,  and everything else we added onto  it. The home was first will be a  partner, and I've  said this for over a  year everywhere else is going to  be added because  once these -- we  start to see your business alliance  is going to be helping us and they  will be stepping up. The community  will be stepping up and they will  be saying look, the county in the  cities are working together again  to try to make a dent in our community.  It's going to help us from an economic  development prosperity. It's gonna  keep us off the front page of the  New York Times and the London Times,  were not gonna be like the town  in South Carolina. I know I'm getting  kind of speech he here him a but  I really kind of want to just make  a difference. And I will listen  to everyone else, and if you don't  agree at least, you can add or take  away or something like that. But  that's the way I feel we should  go. And let's just focus on the  issue and go from there, Dr. Lowery?  

Thank you. I could care less  what the New York Times thought  about anything. The  previous counsel, I remember that  meeting a  little differently. Because when I got an opportunity  to talk I expressed the idea that  we had made a commitment  [inaudible].  Yes we  gave the land what they wanted,  but they didn't ask for operating  cost. I know Mayor Apgar it is  here today and I hypothetically  would pose a question to him, had  operating cost been available, would  you guys a  vast for? I figured you guys would  have to rebut we were adamant that  that was not ever going to be part  of the picture. And I even brought  that up that after [inaudible] I  even brought that up and  said  that was a position, we could  change the position. But the no  one said anything. So while there  was no motion set forth, I still  feel like that was her position,  it is my position. I feel  like if someone said, cannot remember who  said a while ago. But if we're going  to give operating costs in this  situation, then we do need to go  back and revisit the other two and  see what we can do in regards to  that. Did we commission formally  or informally commission the three  wise men to look at [inaudible] and  so forth with regard to that question  Rick and my remembering that right?  I see some of them here today and  I don't remember they are on board  . I'm just curious, since some of  them are here are you guys on board  with this program?  [inaudible]  I would like to have them not be  very lengthy but generally express,  because I see a lot of wisdom here  and we have relied on them before.  

It's three wise men and a want  to be.  

 [inaudible]  

     >> 

I have had numerous conversations  with  [inaudible]   

we got an  email.  

[inaudible]  I know in the interest  of  time the commission as you all know  has been charged with  overall strategy [inaudible] homelessness.  In  February  we had a workshop where  we reviewed in detail  [inaudible] of this basic same proposal  and we voted  not  [inaudible].   

I just wanted to see what you  all's thoughts were on that?  

We do the workshop, we reviewed  in detail and we voted as a commission  not to. 

I've met with them individually  and collectively and overtime I've  talked to them each individually  and understand, as we all have,  I guess.  

I do want to clarify that the  commission is in support of emergency  shelter. We supported what is happening  in the land, we supported  oh place . We supported shelter on the east  side of the county that is within  the populated area per that was  one of the most important criteria.  I will add that we've gone through  a number of experts both in Florida  and throughout the nation in talking  about this, and they have all come  back to us to say, the location  is [inaudible]  it will not be effective  as  a shelter.  

I know this is on your time per  but I want to complement what you  all  have done as far  as placing the number come I think  it is over 200 within the last year  the youth placed into homes.  

Together with the Salvation Army  and the emergency bed program  over 500  

in the last year.  

In the last year. That is one  of the reasons why [inaudible]   

and I would hope that whatever  happens from this  point, that we would all stay involved  and put it down  to where we  would maybe have 50 or 60 homeless,  because I think it could be an integral  part. We depend on you to be an  integral part of the services you  provide.  

I joke with you about being the  three wise men. I didn't coin that.  

Well we do need to be an  integral part. We do need to be  an integral part. But I will say  that the commission, other than  our workshop we have not been involved  in this. We've not been invited  to purchase paid in this project.  We've gotten communications from  Eric blonde who's with the Department  of families and children's. Saying  that one of the problems with this  program is that it does not have  the support of the commission on  homelessness is very tangible  to that [inaudible]. They want to  see everyone together and work on  staying together and they don't  see that.   

I just maybe wanted to throughout  the idea to my colleagues here today.  I'm certainly not ready to vote  on  anything today. I didn't get the information until  this morning. But I'm wondering,  this is important. This is a big  deal. I just wonder if we shouldn't  maybe arrange some kind of a workshop  emergency kind of a workshop to  get together really quick to work  out these details. What needs to  be presented and what the fellas who just spoke  having come together on that. I'm  certainly not ready to vote on anything  today. There are several million  reasons why not ready to vote today.  [inaudible] .  But I just  want to throughout  the idea let my colleagues think  about it. We may be might want to  refer this to another time you get  together. I'm not talking 10 months  round talking about very soon, do  something very quick.  

Donna? Do want to pull your  name  off?  Mr. Patterson? 

I got this Interlocal agreement  and I did go through it. Of course  IM in favor of  city-owned land. This is the city  of Daytona  Beach project and if it goes on  our County land it becomes  our project. I don't have faith  in it. I really do not have faith  in the project. I do not think it  is going to accomplish what everyone  seems to think it's going to be  doing. I'm not in favor of any operating  cost for this facility. I don't  have problems with $2 million reimbursing  up to $2 million, don't want  to turn loose  $2 million. But it's mainly because of the  money that the county is already  putting off for homeless shelters,  on top of that that's the agreement  that we made with the land and with  hope place  was that 

     there would be operating money for  these things. And this was done  at a workshop. And I remember it.  And you are telling me, will doesn't  really  mean anything . Then I don't want to attend any  more workshops that this counsel  will do we are not going to really  do what we say we will do and come  out of the workshop agreeing to  it. And there was an agreement on  the operating costs on that. One  of the things that concerns me on  section 10 of this  Interlocal agreement is  all parties have participated equally  in the drafting and preparation  of  this agreement. County staff worked  on this with  the city? Did anyone on the County  staff  [inaudible]   

I thought that was the one presented  from a year ago  

parts of it are.  

Parts of it  are. The city submitted a red line  draft item . We submitted a draft on January  29, 16 they submitted a red line  draft on February 9, 16 and this  diversion in this  current form which has  substantial modifications was received  by me along with you by email just  last Monday. Just gave  the impression that what we are  looking at today was worked on by  [inaudible] .  

In one way must particular I  would not recommend  [inaudible]  but  your agreement must be with the  city of Daytona Beach.  [inaudible].  I have problems with  the transportation issue considering  the hit that would  come to our general fund by providing  the kind of transportation some  people are asking for. I mean I  remember a few years back with the  old counsel we were trying to get  a little extra money and the city  of basically turned us down  [inaudible].  We didn't  get any help you  know there were no offers  at all.  I'm not ready to vote  on this.  I'm not ready to take this a move  that forward or do anything with  it. [inaudible].   I'm really trying to get a  better handle I keep hearing this  talk that as if it's the law of  the land. Them also hearing that  it's not necessarily. Is this some  sort of settlement that was agreed  to or what?  

[inaudible]  is a case involving  city  of Miami that resulted in a  consent order and there was subsequent  litigation and modification over  the consent order.  [inaudible]  there are other cases  involved in  other locales one is Orlando  and one is St.  Petersburg also.  

But we haven't been brought into  this whole issue of [inaudible]?  

No. 

 Could you  just give what you gave was not  a layman's terms explanation? I  think we are all aware  of the issue, but there have been  many misunderstandings about this  whole issue in the public. So if  you could just give a very short  ...  

sure I'm  very much trusting  my memory. The cotton juror was  in order that made the city  of Miami agreed to have to do with the provision  of homeless shelter of  an altered -- alternatives  of the city could enforce its ordinances.  There were subsequent litigation  over that  consent order where the city  tried to be relieved of some of  the cost obligations [inaudible].  There have been  other cases. So the cotton  jury is  somewhat limited in its  residential value. Because the  city agreed to what  was to be enforced. But there are  other cases which  follow along  the lines. I don't know five answer  your question correctly. It was  an agreement, not  a ruling  [inaudible] a modification of the  agreement was   [inaudible].   

So that's a very  technical answer. 

Can you explain may be in  terms of 

     [inaudible]  I was just  trying to get the public a good  explanation.  

 My understanding and I don't claim  to be an expert. You cannot criminalize  a person status. So if you are  going to enforce  the ordinances of the person status,  you can't penalize normal human activity.  So if you are going to arrest someone  for sleeping the truck you have  to provide them with a  reasonable alternative, that would  be one example.  

Thank you, that's what I wanted  to hear. I was trying to make sure  that the the public understands  [inaudible].   

And so one of the questions would  be which is this reasonable  [inaudible].   

I do want to say I'm very  very happy that we are  at least to this point. That we  are talking. That the cities are  talking with  the County. That we are actually  in dialogue over this. This has  been a many  year process. 

     IM and related that at least we  are in conversation about this.  I've been trying  to meet with many different groups.  Many of which are all  in opposition of what they think  is the best. They all have the best  interest of citizens  at heart. I have been meeting with them to  try to get as much information as  possible. I know that other members  of counsel have as well. But to  really truly get the whole perception  of this issue. This is not something  that [inaudible] I don't speak for  the whole counsel  . But I'm just very very happy that  we are at least  to this point, and that we  are speaking. So in  terms  of Councilwoman  [inaudible] brought up about a conversation.  I would say that   you know I've been in this office  for  three months and if I were to come  up your bring  up every conversation and political  conversation that I have had with  any one person or group where there's  been posturing I'm sure that we  would be here all day. So  we just have to say, where we  at now? It is what it is. Let's  really work together and I will  tell you that IM in  favor of the city land. Because  I really think that the County land  should be used for  County  consumption. In  terms of matching the  operational costs,  I would be in agreement with operational  costs, personally. And the regard that chair Kelly  mentioned where you up to a  certain amount. Then if  the silly was not willing, are not  able, or for whatever reason did  not put up the full amount  that year, we would only be [inaudible].  So what's good for you is good for  us. And in addition, I would like  to say  that when it  comes to pulling  in operational costs or any additional  money for the city. Because I've  been looking at  the budget. There is an area at  the top four operational  funds, correct? Where there is no,  you're not exactly sure where that  last amount is going to come  from. Hopefully it's going to come  from the  other cities? But I do  not want us to be responsible for  that  final portion. But your bring this forward, and  I would expect that you would be  responsible for that  portion. Additionally if  for some reason this  were not  ...  yet fails for any reason, or  two years from now you decided to  build a condo there or  something, I would like something  in  this. Some type  of wording that were to reimburse  the county in  some way. And I'm only saying this  personally. But something  to entice and to make sure that  every effort is  may fade  

made to make it a truly  successful venture. So what ever  and however we can make that happen,  I would like something in there  that says ...   

we  certainly wouldn't want to agree  to reimbursing. But believe me the  city of Daytona Beach  [inaudible]  we make it two years,  we did make it one year. So we are  on the hook  each years -- each year for $400,000.  We have no plan to go less  than that, because we have no plan  to operate a second  rate facility. 

     We plan as well as the first of  shelter board as well as all the  people here and throat the community  who are committed to this project  in comedic -- crating a project  that will be a model. So the commitment  is there and we  are not going to try to back out  of that. As it  relates to this facility  could grow. No none of us want to  hear  that. But the weather with plan  that we do have the space  to grow and we have look to some  alternatives, if that became necessary.  He cousin we talk about  [inaudible]  , only this that just the the. That  is one of the main reasons why this  is  important venture so that we are  [inaudible] compliant and don't  run the risk of being  sued . So the space is therefore  to grow. And we have identified  some sources that evening conversation  with you that we  could profit  -- possibly bring that to fruition.  But the hope is that would be successful  enough that it won't happen. But  the reality is if you look at Miami  and you look at Pinellas County  and you look at their size, they  have always needed  a shelter. And while I would like  to believe  that it would never be a vacation  site, we are always going to need  the shelter beds. And that's just  the probably. 

     >> Think the final point is  we won it is a  County problem  [inaudible].  

Well, finally got  to me.  

I think you'll eventually learn  to push that button  really quick.  

I thought I did I guess wasn't  quick enough. IM also  supportive of all of the efforts,  Mayor Henry that you have stepped  up to  the plate and taken the lead on  this. I do think the county needs  to be involved.  IM also for using  Daytona's land, and that possibly  we could agree  on providing utilities there. But  I would definitely be supportive  of that. And the  construction of the facility. As  far as the financial obligation.  I think  we still have some discussion on  that. However, I would not be supportive  of ongoing capital. But as some  of us discussed  the possibility of a certain figure  that has  an end and dispersed over five years,  something like that and see if it's  going to work. Again, reflecting  off of the city. The city comes  up with their portion but only for  a period of time. Yet five  years was  ....  I really think that  we are really close, and it needs  to be done. This is been going on  I know [inaudible]  I was on it  while I was the president of  the Volusia league  of cities I was passionate  that time and I'm still passionate.  I think we are this close. I think  this is the answer. We just may  not have all of the puzzle pieces  put together. I would really like  to propose a workshop of counsel,  happy again the players at the table  that we can bounce  the thoughts and concerns,  and maybe come to an agreement. I  also have concerned with the transportation.  My concern is, what happens when  you get them out there and they  needed day job, are we going to  be transporting them back and forth?  The other concern that I have and  I really want to be in a Council  where we can openly discuss this  thing. Because like Mr. Post says  and all the rest of us, we are all  hearing you  know plans. We've all heard all the plans and  we need to be able discuss it one  time together. The one of the concerns  I had was you know I know [inaudible]  is going to continue to stay open  and [inaudible] will continue stay  open so my concern is as Mr. Lewis  had said you know he lives there  . What would keep him from not still  living there? And the  other ones. So those are just questions  that I would like to ask. IM in  support of where we are heading  three we're almost there, they're  just a few things I think we all  need to sit down and discuss to  get to the point that we can all  feel that we are  in a compromised situation.  But definitely the land is one option  that I would like to propose.  

We are fine with the land. The  reason that we won it on  county property  [inaudible]  we are ready  to do that and I assure you that  the transportation issues  would be addressed. We will address  the transportation issues  within budget. 

And I'm sure you all would be  willing to come back if we did plan  a workshop that we could really  have this communication and work  through all of those little dotting  the I's and all of that. I think  that would be a really good idea  for all of us? I think that's what  I'm suggesting.  

I'm not in favor of work shopping  anything else. 

     It's time to move on. You're not  going to get in a workshop the answer  that says were gonna have bus service  24/7 you look at have these answers  unless we are going to get unanimous  support from this counsel and you're  gonna be supportive, which I would  really like for all of us to be  supportive. I personally don't need  any additional information, other  than just  get something put the paper that  we can  actually debate and discuss on the final form.  Then if that comes about, I suppose  if it doesn't provide a fallback,  which I don't feel that it should  did I hope that that would be a  dealbreaker  for you. In other words were all  hoping that it's  gonna work it will work to some  degree,. We know it's  gonna work. 

     And Daytona is guaranteeing that  they are putting their money up.  Once we see that there's an agreement  between all of us, it's going to  work within the entire community.  Because you're going to have people  out there working day and night  to make sure that it works and that  it is successful. Because we don't  want to face the homeless, we need  to do  something. Ms. Kozak all give you  the final word.  

Thank you Mr. chair. I will  be brief. [inaudible] Josh Wagner  and I both agreed   to million to build  the facility that we could use also  for operation. Now I don't know  whether you didn't hear it, death,  or you didn't hear, Greg, I don't  know. But I never once said  that it could  not use operations. Let's just put  that out there right now. And if  if I had said it, as a Council member  I have the prerogative to make a  decision when I  want to for what I  think is the best interest of the  people that I represent. If you  tell me  one thing and you come back when  I was in the legislature, if I tell  you I'm going to propose something,  or agree  with something and something happens  to change my mind, I will come and  tell you that. But don't you think  that you have the authority to tell  me that I cannot change a decision.  Because I got here just like everyone  else got  here. And [inaudible]  it's  the folks out there that vote  for me to get here. I want that  to be on the record.  [inaudible]  him he did talk about a workshop  but he never once that he opposed  this position. If you can check  the email, it's public record.  But certainly he did not say that  he supported it. Transportation,  I believe the transportation will  be addressed, as you have said.  I think that I'm not in favor of  another workshop. The workshop stinks  to death, and so I think it's time  that we need to move. I appreciate  your diligence here today, thank  you for coming,  Mayor Henry , I don't want you going away thinking  that I would talk to you in any  way other than a respect -- respectful  way.  

 [inaudible]  have appreciate you all's time  and your consideration.  

Thank you so much.  

Ms. Dennis real quick.  

I would support a  workshop on this particular issue  with the coalition on the  homeless and to work through some  of these issues, if we really want  to work through them. If not I  guess we know are returned to begin  with [inaudible]   

do you want a  workshop Pat?  

Why do I want to do  a workshop will were get back here  were gonna flip onto  something else question Mark it's a waste of time.  I mean you've Artie prove that.  Because I remember sitting there  in that last workshop there were  all of us, what we agreed to there  seem to be a general consensus amongst  us of what we were willing to  do, now we are doing something totally  different. So why drag me in, I'll  just tell you guys if you want to  do a workshop I'll come by when  you get done either vote for it  or against it. But I do want to  be disappointed.  

 If I'm talking about our open discussion  workshop that we had this  counsel, no. I believe Commissioner  Cusack said she was in favor  of operation [inaudible] Councilman  Wheeler and myself also we were  in favor  [inaudible].   

I think there was a general agreement  on what we were going to  [inaudible]  I want to get a copy of that tape  and always too.  

But you don't wanted to a workshop?  Fred, Billy, you don't need  a workshop? 

I have some questions that I  still don't have answered. I mean  are you asking me to sign something  question Rick  

no. What I'm asking is that we  have the attorney draw up a basic  agreement contract with the city  of Daytona Beach between us and  them what they do for step, what  they do with the tax --  opportunities it will be summarize  something like this. Additional  amount  for construction . An  amount spread out over a period  of five years of up to $4000 per  year based upon the contributions  by the city of Daytona Beach. All  the money will be set aside upfront  and be drawn down each year with  operational cost. And it will be  on your land. We will be the  provider or help provide the transfer  of utilities across the road to  the Daytona Beach property.  And the property will be annexed  into the city of  Daytona Beach. And we will actively  help and engage in helping anyway  we can obtaining  additional funding. Whether be through  the state, federal government, or  whatever ways we can help  get funding and have an agreement  that is pretty straightforward like  that. We could come back and work  toward that .  I like maybe if the city attorney  can work with Jim, you are city  attorney you could all work that  together so that we don't come back  where we redline each other's comments  to start with. And we can do something  where we could either the Ford vote  up or down and move forward from  that point.  

Mr. chair, think if we are going  to be doing all of that with the  city of Daytona Beach we should  include the land -- Deland and hope  place in there.  

I've already asked the city of  Deland and I've talked with  the Mayor, not promising  him anything. But I have talked  to him and they  actually approached the city  of the County manager saying a few  gonna do that for them you need  to do something for us. So I think  it's worth it entertaining [inaudible].  

I think the city of Deland will  probably  end of probably have problems getting  future sponsors if they know what  the city of Daytona is getting his  operating expenses, or whatever  this program is  involved in. But I really think  that is going to create a problem  for these other projects that we've  worked so hard to help put together.  So I would not want to exclude them.  

I would certainly be willing  that we bring back the city of Deland  to talk with. Think it is worthwhile  to do that.  

I  think that if  they need come back Mr. chair they  will come back and approaches for  additional funding. I mean why should  we go out [inaudible] let's move  forward?  If they need additional  funding than they need come and  present that to us. But I don't  think that we need to  pursue that. 

That clause does not exist.  

Will whatever day to do, if they  need more money they can come back.  They've never been shy about coming  back before.  

 I think we will  wind up this discussion on this  one and thank all of you for being  here in supporting this for or against,  we appreciate your comments. Were  gonna close the Bell on this one  for now and  move forward.  

Will move on to item number  six.  

I'm sorry?  I'm  sorry. Yes to create what we  settle on those lines.  

I think we need to get a counsel  can sensitive.  

I thought I had a from Heather,  Billy  

know you have to get consensus,  you can't just stated.  

Unit one a workshop, you wanted  to move forward with those items  that were out wind, I thought?  Official consensus. 

We need a motion then Mr. chair  that we would move  forward with asking our attorney  to draft  

do we need a motion  on that?  

That would be my motion.  

To have a second?  

 All second  

all in favor say I. All those  opposed? I think it's 4-3  moving forward. Mr.  

Mr. chair one thing  that is bothered me. I'm calling  the port of order. This get up as  got stop if  you're gonna 

     put up with that your job as a chairs  to make sure there's property corpsman  here when it comes to the audience.  So please can you stop this kind  of stuff from continuing?  

Please  leave quietly . I said please leave quietly,  what you want me to  say? Geez! I was not  intending to mock anyone. I just  said please  leave quietly. We are not taking  a break, so do you have anything  else to say? We moving on to item  6.  

We have the commonly known audit,  which we ought to have reviewed.  I'm on but they are  not on. 

She's getting her material.  

We are not  going through that material.  

Know we are not.  

We are not going through that  line  by line. 

At least we can laugh  about it. 

We are on, I think we should  be rolling. Each of us has met individually  with representative from  [inaudible].   

Good afternoon Donna depressor  deputy County manager CFO. We can  begin on page one of the comprehensive  plan -- plan.  

I don't think so.  

It is my pleasure to present  you the comprehensive annual financial  report  [inaudible]  for the fiscal year ended September  30, 2016. This report is prepared  by the staff of the accounting division  of which the director and assistant  director here today [inaudible]  . It is prepared by the County division,  and it is not an easy report to  prepare and it does require a high  degree of technical skill and  knowledge to present the report.  Each year we present our report  for thorough review  by the GRA, our professional organization  so we can receive an award for excellence  in financial reporting which we  have received a continue to receive  since 1977. The 40th  years coming up, that will be cool.  Also to note, this award is also  to recognize a bond rating agency  that helps our ratings be more favorable.  In fact with jump to levels to AA  minus ratings from pitch a couple  of weeks ago when we were reviewed.  In the report  they said , the County reflects the County  strong financial resilience evidence  in the high reserved of low levels  of high Hill Woody's solid  spending controls and expectations  for slow general revenue growth  going forward. So it is excellent  that this counsel has supported  our conservatism in the way do we  handle our financial affairs. I've  also brought along a condensed version  of the For which  we know [inaudible] these are  available online. We have them available  in print form as well   and if you wish to take the meetings  and etc. For the new Council members,  this something you may not be aware  that we have. With others available,  should you need them. With that  I will turn it over to James Moore,  your auditor and they will present  [inaudible] to you.   

Thank you for presenting  the report. 

That's a little less than three  minutes print  

we spent an hour and a half [inaudible]  if you think it's difficult to prepare  you ought to try to  interpret it.  

I think that all the Council  members have been briefed. Much  of all the questions  [inaudible]  actually last year  think we've ended  it quicker. 

You know my position on this.  I didn't know was a Kafir for several  years. I always thought it was an  audit. Anyway, it is an  audit also referred to as a comprehensive  annual  financial report  any questions of the Council? Or  a no questions I think each of  us did go through this very thoroughly.  You did an outstanding job and appreciate  the fact that there was only one  tiny little note foot to it  which was addressed, and handled  very simply.  It was an excellent job, an excellent  job to our financial and accounting  departments, for they are the ones  who actually made this  all happened and to allow  staff a good report per you are  just a bearer of good news for their  excellent work.  

 Thank you. Let's take a vote  

to have to vote on this to question  Rick  

yes you have to vote to accept  the report.  

Motion is made  and seconded.  

I'm sorry, who made the motion  Mr. chair?  

Laura made it, Billy Wheeler  second it  any objective -- objection to  accepting customer caring on the  motion passes  consent 5-0. 

With Ms. Denise and Mr. Patterson  out of the room.  

I did have a brief one,  did you have anything else to say  was  to Mark 

the rest of the accounting staff  are here and I just wanted to say  thank you to  them personally and get that on  the record it's a marvelous job  they do all year long in the background  during the thing.  

They do and thank you all.  Thank you 

you have to take this stuff seriously,  I'm sorry, we do  take it seriously.  

Thank you very much.  

I have one quick item of count  -- housekeeping that we have to  do now throat in here right now.  Apparently we need a motion and  the second to vote for the appointment  of Heather Post of the human services  advisory board.  

[inaudible]   

all make a  motion  

Billy Wheeler I want to make  a motion to point you to the human  services advisory board I was there  a second? Is there an objection?  Is there a [inaudible] hearing  none  the motion carries  by  consent.  >>> It's just an advisory board that  requires councils action to appoint  somebody on [inaudible]  .  

--  

We are going to move to item  7 a. 

     Site item 7.  

Thank you very much [inaudible]  urban growth a resource management.  What you have before you is an item  that has for particular points.  The first one we would like to demonstrate  to you how we currently are calculating  and implementing [inaudible]  that pertains to the impact of the  exemption.  The best way to  describe and impact the exemption  is kind of  a checkbook. When you have a building  that is in existence, you have a  certain amount of traffic that is  allocated  to you that is out there in our  road network. That's what we are  trying to calculate is a much traffic  we have in giving you the credit  [inaudible]  . This is in your agenda packet  it's  on page 07  seven. This is how we calculated  for the Daytona Beach convention  [inaudible] a redevelopment project  in which case we've  gone through and identified what  was there  previously? So this is setting up  the deposit in our checkbook. What  you see is that there was  [inaudible]  and then four  different hotels of varying size.  We use the  generation rate that we have in  our [inaudible]  to come up  with okay this  big project 

     [inaudible]  then what you  will  see is [inaudible] is generated  by their new development. So what  you're seeing  there  they have restaurants, they  have meeting rooms  [inaudible] . We take and give them  the credits for what  was existing. And we come up with  a net of  4860 people.  These 4860 troops will have to count  toward the  impact the but we are  giving them a trip for trip credit  for the 2140. This is important.  Because now what we are being able  to do is give them an  incentive to to tear down and redevelop  their site and get some sort of  the lack of a better term credit  for what was existing on-site. So  therefore they can take those 2000  [inaudible]  also included is the calculations  that  we use 

     Daytona rising Daytona one, Daytona  feel speed racing program as well  as what is happening over across  the street. Because  only task this ordinance back in  2016 we understood that this had  to be geographically locked into  those particular locations, because  that's where the trips are being  generated from. But we also identified  that it could go across the street.  As long as the master plan develops.  So what you're  seeing is between what's going over's  one Daytona, Daytona rising and  Daytona life and  older projects , if we wrapped all of these into  it we were able to come up with  how many troops were being generated  and how many will be used when  they redevelop. So those are provided  for your information just so you  all understand what we are doing  and how we are applying the ordinance  of this test back  in 2013. The other issue  that we need to have is some clarification  on the implementation of that ordinance.  First and foremost, we have received  some questions about credit. Credits  are different then exemptions. And  I'm sorry about having to split  the hair, but that's  how that written in the new ordinance.  If I come in and I realize that  I'm developing a piece of land,  and there is a need for right-of-way,  or  new roads,  and I donate that land,  or I construct  [inaudible]  based on the appraised  value of  the land and/or reconstruction costs.  I now have a credit for that amount  that will  apply for [inaudible]. The difference  between a credit and an exemption  is that a  credit  can be used throughout the  particular impact fees so that it  occurs in. For the impact these  zones basically are the  North, West,  Southwest  [inaudible]  

     it's going to be needed that we  kind of increase the size of these  districts. So we are hoping that  we go ahead and have the credit  so therefore  [inaudible]  the whole  reason we are doing that is one  so we get credit where we need to  go which is primarily [inaudible].  Second of all it does bring down  the actual amount of credits that  are out in the margin so that we  can start collecting impact fees.  Because we do need impact fees.  Anyone using a note  -- runway network understands that  we need to start working toward  that. The second issue pertains  to how  [inaudible].  There was kind of  a misunderstanding there's we want  to make sure that there's a consistent  way that if I add to growth and  resource management director make  a decision and a private landowner wants to  appeal that decision, we have to  be consistent on how we handle that.  So basically it would be coming  through with an ultimate appeal  to the Council [inaudible].  Then  lastly ties into that  exemption discussion. When we  had that bank trips we want to make sure  that you understand that we are  applying it to the most expensive  impact  fee rate that would be charged for  the redevelopment. And again, we  are doing this because we see it  as one an incentive for the development  community to come in and bring [inaudible]  pieces that we want to see in our  redevelopment areas. To its providing  for quick and easy way to make sure  that the exemption is utilize. Into  it provides us with a little bit  of 30 so that that way it [inaudible]  . Such as the Daytona Beach convention  hotel and we know how to allocated  so that we can do  it consistently. Those are basically  what we have here. There is no specific  action needed in regards to the  [inaudible]  and regards to how  we calculate the exemptions. If  there are concerns we would like  to hear those pre-but basically  right now are doing it with the  ordinance  to Lake to make sure that everyone  understands how we do this and that  there's clarity. The other three  Adams, we do need a motion from  you so that are legal staff can  go ahead and draft the necessary  ordinances to be presented back  to you. So this clarifies  the issues pertaining to  [inaudible]  how the appeals are  processed, and how we apply the  apprised impact fee rates  [inaudible]  and zone to zone.  

Why couldn't you just do the  transfer of credits countywide Western  Mark and eliminate have to track  whether it is from one to this  to that? With the main issue is that East  to West there's not many County  roads the provide that connectivity.  So what you're seeing is the networks  a very much bifurcated by [inaudible].  

But if a person is holding credit  they can  be used in one or four, why would that  make any difference? Instead of  making it to them for I think had  to inform one in three and five,  don't know hey had that.  

What were seeing is a returning  make sure that the network is on  the east side [inaudible]  and remember  this applies only to County thoroughfares.  Not to federal roads, not the state  roads and not to local roads. So  what we are seeing is that in order  for us to be able to first and foremost  make sure that the network some  of that the impact fees are utilized  so that the network fees are impact  that's why we're trying keep it  the  same East-West. We are not at first looking at  the opportunity were just trying  to make a little more [inaudible].  Spirit what would be the downside  of just allowing it countywide?  Amine you only have half 1 million  or whatever it is  worth of credits  out there. And those are going to  run out, right?  

I'm going to go back to the whole  when the impact the ordinance and  the commission drafted [inaudible]  as a whole County [inaudible]  because  again, the concern was the impact  fees in a particular [inaudible]  

 Mr. chair? If you were to  go countywide , many of the  credits, and some of them are bogged  down. But there are some agreements  out there still. Many of those credits  and money would be spent on the  east side of the county. If the  credits are transferred to the West  side, you would have less impact  fees coming in on the west side  of the roads will be on the east  side of the county and more money  to build the run -- ones that are  needed on the west side. The directional  nexus analysis can I tie where the  money is being spent  to the benefit that is being obtained  [inaudible]  question Mark it's  a little harder to make that argument  across the whole County. It's a  lot easier to  make it ...  

the money has already been spent.  

The road has been built Pittsburgh  the money that I'm understanding  is  the transfer of the credit as  such.  

A lot of them have been drawn  down. But the creek was  just approved. So when the Mento  development goes in and timber Creek  gets built from LG -- LPGA  up from State  Road 40 , that would be a  very large impact fee credits that  will not be drawn down by the development  completely. So they were to sell  those credits to someone on the  west side who used to for development  over here. Let's say for the  [inaudible]  out here off of Martin Luther King  then there would be no money collected  on the side of  the county.  

I think Dr. Lowery  and I had complaints but I think it had  to do with impact fees and the balance  over being charged and some people  feel that they were being overcharged  for different things. So maybe that  is a  different discussion.  

So what you are looking for today's  direction on those three items to  come back with an amendment ...  

Mr. chair your  agreement  --  agreements and what they did with  the formula that's important. Then  to come forward with some legislation  to try to make this effective in  the future. I will tell  you that previous counsel, when  we did this it was all about economic  development in a way to help people  without actual cash coming for us  in a way that I think respected  the issues that they have.  

Okay so what we need is a motion  for them to come back with  a revised move by Dr. Lowery, seconded  by Mrs. [inaudible].  Objections?  Hearing none the motion passes unanimous  without  objection.  

Where's  Donna at? 

I'm guessing  right now as close as we are getting  you don't want to take an hour and  a half lunch break, and  my correct?  

Will move to items 78. This  is in resolution to amend ... Mr.  chair  customer on a had  to stick  

step out of the room she's gonna  handle is can we move died in eight?  

Item 8.  Mr. Pattison agreed to take this,  that he would give you  an update that he spent a lot of  time at the state I think he's probably  better informed than any of the  lobbyists. So Pat, it's up to  you sir.  

Surprise. Or  maybe not. 

Pat, what you give us an update  in then Rick you can add in ...  

which particular  ...?  

Any of them one of the biggest  one was some real was a separate  thing but also about the request  we put in for  the airport, Williamson and a number  of other things that are there special  legislation that affects home rule.  

I have probably want to talk  to you about the airport  thing first.  

Rick you want to start  off?  

 [inaudible]  Eileen just got back from  Tallahassee Wednesday night. The  way we have  been operating  [inaudible]  their  work very hard moving a lot of  things around and we spent a lot  of time  in Tallahassee in sessions. Patterson,  because he has a place  up there and were writing the point  for all the stuff. What we wanted  to do actually put this on the agenda  and requested on the agenda. And  talk about how you want during the  session to be updated. And we are  giving you the reports that Arlene  is sending out what the status and  everything of what is changing we  think it's more helpful to have  a formal presentation at the end  of each meeting or the beginning  of each meeting.  I don't know how  we can ...  

I get a dozen a day  in  fact I think I've already got the  uptime -- lunchtime reports. That's  just me. No  formal presentation.  

I  redirect dates. 

We don't need anything else question  Rick  

we don't need anything for additional  updates. It will be helpful when  Pat returns with his contacts because  he gets contacts but he has a couple  of comments he and I talked about.  

I think the biggest news that's  happening is following the legislation  regarding our elected  department heads and the  Senate sponsor  

it was messed up yesterday.  

He got himself into a little  bit of the jail. And  I'm sure that Representative.  Cusack will agree with  me  that when you screw the pooch  [laughter]  as  they say then suddenly all of your  friends go and hide someplace in  your bills suddenly dying you lose  your committee  chairmanship. So I think right now  any of those same bills  right there are pretty much dead for the time  being.  

I think it was supposed of been  heard yesterday but it wasn't even  heard.  

Know it was not. It had been  CP temporarily postponed in a  previous committee and it was gonna  be a 3-3 vote  so was Senator. Mayfield temporarily  postponed it and put forward a  man  that little bit happened in  Tallahassee and so things are changing.  But they are going to be going to  conference. We have some  budget requests going into conference  committee and that is where the  house and Senate will  come together. They are a lot of  dollars apart, I believe  it is $4 billion difference between  the house and Senate. So we've got  right now  we have $5 million in on the Senate side  for the airport and 3 million for  Williamson. And so  we are [inaudible] as they go through  the conference committee.  I can't  remember anything  else.  

Are they in the house bill?  

What's that? No they're  not. But  you know [inaudible] you and I operated  on those but you had to have money  in both the house and Senate bills.  And nowadays you just have to have  money in one  either the Senate  or the House and then they go to  conference. So it is a little different  than in  previous years. It used  to be if you were in the house and  you didn't get any money and but  you  got it in the Senate  you were dead in the water.  

While we're on this I got a call  of concern on Robert Stewart regarding  a  letter sent that Representative.  Santiago had sent .  I sent mine to him saying that I  would consider proposing to each  of us  term limits in the event that that  went to a constitutional election  for the supervisor of election and  so forth. So  [inaudible]  I don't know why he  was looking for help  from us 

     [inaudible].  

I think the letter was addressed  to you, from what I could see.  

I thought we all got it.  

Well we all got up and  he  he's on this thing about term  limits for election  department heads and thought that  that was something that we as a  Council could put on the  2018 ballot. Putting that on there,  because we as a  charter amendment ...  

I didn't get that part of it.  I thought he was wanting us to say  

he was wanting you to put on  the agenda for discussions.  

 [inaudible]  overall.  

 Mr. chair if you want to get your  head chopped off just go ahead and  do it.  

I just said I would mention it.  

 Mr. chair, when he had asked me  he had said he Senate to you and  he would try to check to see if  you got it [inaudible].  I was really  more on the objective when I told  her lobbyists that the  best I  could do was to tell you will that  it was in your in basket. They going  from there, I think it goes the  opposite  way that it has been because this  is exactly opposite from home rule.  

When I got in March I think that's  what I got and I think that's when  they hit the little thing that said  delete, that's why I did recall  appear because I didn't think it  was probably worth  doing it 

I've been informed and you've  been informed and that's it for  that part.  

 [inaudible] . 

You would want to  be considered it's being considered  and from that point  but he felt  [inaudible]  he felt you know if  I do this for you, will you do this  for me?  

And you couldn't tell me that  you told him that so that's how  I found out the hard way. I got  a call at 5:30 PM in and the having  [inaudible]   

Arlene , so I don't want to diminish you.  I know you worked very hard on the  legislative for us. Is there something  specific as a matter of  public record, something specific,  you just came back from Tallahassee  last night. Anything that you want  to touch on? If  I might clarify what Representative.  constant  -- Santiago had asked  me about the letter and I had not  seen the letter. He had asked  me once he said he is not asking  the County  Council to do anything in particular.  All he is asking is that the County  Council have a discussion about  the possibility of perhaps  considering  

we just  did it and that was  it appeared  

okay and that is all he was asking  for. He wasn't asking that anything  be done, he just wanted to discussion  about it.  

The thing is how you are our  point person for the legislature  ... and then as Patterson had already  mention about  constitutional offices,  and that what is  really big very but for Homestead  exemption I know that's one that  we need to talk about. And the house  has moved forward with that, but  it doesn't look like it's going  to go anywhere in the Senate. The  Senate is really not keeping up  with some of the things that the  house is doing. The other question  the Council had a week or two ago  was  about the DOT moving district 5  headquarters, or considering that.  Representative. Santiago filed an  amendment  and motion the  committee last week to remove that  provision and they had some discussion  about it. In the Senate sponsor  has  agreed to he's open to removing it. He's  made no promises. But he's open  to remove it. And the Senate sponsor  of the companion bill as Apsley  no interesting including and I'm  not sure [inaudible].  

I think there was kind of an  overreaction  to  that and the newspapers grabbed  a hold of it and it  went wild . And a lot of  times you have to just stop and  look at what is in the House and  the Senate. And there wasn't any  mention of that in the Senate side  of it. I got a lot of nasty phone  calls from people thinking you know  why wasn't I loading my guns a marching  out there? And it was going nowhere  quite frankly it was a House member  that assigned it for the Department  of Transportation. You know he got  a little bit of attention but  more so out in  the the land area some people were  really just excited about it. And  when you think about that big old  building over there, moving half  the amount down to Bartow which  was what was being discussed. Died  about as fast as it came out  [inaudible].   

One other project I wanted to  mention was the Oak Hill water project.  The  Oak Hill since the  city is put in and submitted that  request, but he did get added into  the Senate budget for $1 million  and we are all working that to try  to keep  that in  

that's the only one that got  mentioned that I had even seen.  I don't know I hadn't seen that.  

Oak Hill is  the one who submitted the request.  

We originally were going to do  it. And then we turned it over to  Oak Hill and they wanted to and  -- handle the whole thing. And I  called in someone to get in touch  with one of the house members who  chairs the committee that that Bill  was in who was the brother-in-law  of that  House member. 

Ms. Denny has actually helped  us coordinate that. Because it made  more sense for Oak Hill, who's a  distressed community to get the  money. I thought that was a wise  choice. That's why you know she  pushed her that was a good idea.  

I'm glad, I thought  they were going to get the extra  200 something that we were going  to get  

 that's included. And we were going  to  do engineering was what  we were going to do.  

Okay.  

That's a great project.  

It's a great  road project.  

Hopefully that will lead to a  lot more money to take care of  the septic. He just got back  from Sun rail  

obviously that is a really big  deal  to us 

on the Sun rail  discussion yesterday the last part of the meeting had  to do with the three amendments  that we had coming forward as well  as discussion on the transition  program where  it's possibly taking  over the operation of Sun rail with  the Florida Department of Transportation  still paying the bills up  until 2021. I made  a motion to have  a workshop regarding  the amendment . I cannot understand why with have  these things for eight weeks and  wanted to discuss it  some more. We are  going to be having a calendar and  coming up with [inaudible]   to discuss these  three amendments and I think that  maybe they will have to end up  paying more  [inaudible]  but the next thing that came up  how to do was with the transition.  And of course  they wanted [inaudible] out of us  and four of the five partners had  already  agreed  to pay that. Basically told  them that we would get some answers  on the three amendments  and counsel would probably not want  to  approve a $30,000  expenditure at this time. So that's  may be on hold right now. So I guess  that's our ace in the hole to help  us out. 

I did meet with a representative  from their  Dyer's office 

     they are not going to hold us responsible  for paying for what they don't  receive.  

What was truly the case old it  was already done.  

What they say ... what he said  I relate.  They can call me,  I didn't ... is that they felt  like  Florida DOT should have 55, that's  all  they wanted I think that's why they  wanted to call a workshop and to  get them  relay on and they're not get a hold  us responsible. I don't believe  for our mile and a half they are  going to hold us responsible for  the 11th .5 miles. I don't think  I hope they will do that. But maybe  that's what the [inaudible].   We'll see. 

I'm just making sure Arlene is  done and we paid her for this job.  She said  down because [inaudible] the only  other thing I was gonna mention  is the TRA bill that you've probably  been hearing a lot about in the  paper  moving in the House and the  Senate. Typhoid.  

A day, I think  that some, faithfully, right? Once  a week.  

It's  her role and she should be able  to speak  and I think it's  [inaudible].   

We moved to seven a the revised  travel policy. Of weighted with  bated breath 

the agenda includes a revised  version of the  travel policy. What I provided is the visual so  that you can see for the  redlined version. We had one little  bit added and struck out the provisions  where notification needed to be  made to the  County manager. Well I'm hungry,  County manager. What we also added  was another sense I thought that  would be  of help and it  was suggested by Ms. Denny. We added  no preapproval or advance notice  shall be required for same day trips  or overnight travel undertaken for  the purpose of event seminars or  meetings hosted by organization,  association, or board of which the  County is a member or sponsor. The  -- so that clarified that  particular item.  

 That's it?  

That's it.  

Do we need to  adopt this?  

Yes.  

The resolution follows the agenda  item but if you move it for approval  of the resolution [inaudible]  

I move approval the resolution  adopted amended  travel policy. 

[captioner  transition]  

>>> Now we have the main event. >> The Council and bill to  interpretive panels. That will be at New Smyrna Beach  at 10 AM. The markers explained  the history of the thin beechwood  gave African-Americans  where most beaches were closed to African-Americans.  That is May 19. Any questions? Ben  I think that it just came regarding the on the 19th, to add -- we may have  to add some sound equipment. 

I have not seen it yet , but we can do whatever we need  to do.  

I thought that you were included  in that a male -- in that email . 

Thank you. 

Joanne? 

I wanted to say amazing job.  I wanted to tell the chair as well  that the state of the County address,  I have had so much great  feedback about the state of the  County address. I know  this was our first one as a counsel,  and I am very excited about next  year.  

I said it then, but without Betty  in the entire staff, pulling  everything together, that he was  like a pitbull  on staff. Jeff and others. Just  making sure it was done. Joanne did an excellent job of  creating the talking points. It  was a good job all the way around. It really was.  

The enthusiasm in the room was  electric. It was really electric.  That is what we need.  

Thank you. it was a big team  effort all across the board. We  are very happy that it came up well and that you  are happy.  

We will move to item 10. The  appointment to the cultural Council. I don't have anything further.  >> I am the chairman, Marcy Zimmerman  -- Zimmerman.  This is a nomination for appointment 

     for the Westside at large.  

I would like to nominate Robin Geraldo for the vacancy that has  been created by Mr. Tom Roberts. -- For the cultural Council.  

And I do not have that information. She is nominating Robin Geraldo  -- Robin Geraldo. Any objections? Hearing  then, we will nominate Robin for the cultural Council at large on the  west side.  

We will move to item 11. 

Mr. chair, this is another nomination  for appointment by Mr. into. It is for the appointment to the  Halifax area advertising authority. 

[Silence] 

You must be  catching what I have,  Joyce Cusack. We can't find it.  If  you look at what I have got in front  of me,  you would think I couldn't find  anything anyway.  

I can read it to you, miss Joyce  Cusack.  

Members of -- Mrs.  chair and members, I would like  to nominate Mr. Richard Byrd.  

Richard Byrd has been  nominated by Joyce Cusack for the  Halifax area advising authority. Hearing  then, we will move to nominate him for the Halifax area  advertising authority.  

We will move to  item 12. I understand there was one person  who wants to speak. I do not have  a card on that individual.  

The citizens for public work  participation? Ben he left but I  assume he will come back to the next meeting.  

We will hold that to the next  meeting. We will move now to --  

I think that we have item 12 .  

I just marked that off. Sorry. >> Ms. Deborah Denys, Europe.  

 The beach redevelopment  committee overview.  Here is what the request is. Counsel,  you can table this or bring it back  at the next meeting . Basically, what it is  is looking for a committee of stakeholders  that will work together and look  at the beach site which  amazes me that they are still approving  tattoo part -- tattoo parlors. We  will appoint another committee to  take a look to see what can be done  over there. The composition of  the committee has been suggested  that the committee should be comprised  of three cities. The three cities  are Daytona, Ormond, and the shores. Each councilman for has suggested that one chairman can appoint as  well as the Council members  at large. They would like the appointment  mixed to be one from the  neighborhood from the  neighborhood directly affected,  the Halifax chamber of  comments, the urban planning professional,  and a hotel representative. All  appointments shall be Volusia County  residents. Appointments can be at  this meeting korma -- at this meeting,  or at the next regular  meeting. If additional time is want  to, the meetings will occur on County  facilities, whether at the ocean center lifeguard facility, wherever . Staff will be present to take  minutes. There will be notice  to the public and it will be subject  to the sunshine law. Whatever your  pleasure. 

I had a thought on that. One  was that -- I  think it is pretty well outlined  as far as the composition. I was  thinking that maybe we wanted to  put a little blurb or something  out for anyone who wanted to apply. This is  outlined. There that was suggested  to my staff. If the -- if we take applications  for the county dose can you put  it on the website? I what we would  thought you would do -- because  this is open. You see that these  are volunteer comments of people  who want to be involved. It did  not come from the staff. I took what was given to us, and  I put the bullets in. But I think  these are already people that are  interested. When they identified  issues and whatnot, you are getting  public input right there on what  the problem might be in it will be important to help them  coordinate that. What I can do is  have Joanne's office and the website  but a very simple -- tell us your  name, where you live, and if you  are interested in being on this  committee -- so that you can let  people know , and then maybe you would want  to draw. You do not have to limit  yourself to that, but you can draw  from that group. A couple of you  told me that already people have  said to you that you would like  to be on this committee. Before  you made this appointment, maybe  you could give your people chance -- give your people a chance to  volunteer. That way you would know  who was interested.  

The meeting -- the last meeting of the meeting  before, we discussed it. There you're  also going to have to take -- or  ask for their classification. 

If they fit one  of these categories.  

You would have to check off at  least one of these categories.  

If you tell us to do that,  we can set it up so that the beginning  of next week we will put it on the  website.  

Any objection to just putting  something like that --  

I would recommend bringing the  back to the next council meeting  for next appointments. I can I make  an appointment right now?  

Yes. U I do not know where this  is going, but Duane lands Barry. >> I am going to appoint  Marion the Abi. Have  the engineering -- I have the engineering.  >> I  have the sons of beach, and that  is Paul Zimmerman.  

They will come back, right? Ben I would like to appoint --  

I would like to appoint Tony Griffin.  

I do have my items here. 

Sorry. I was just  listening to people talk.  

Is it an ad hoc committee? Is it a continuation of  the committee? How  long is this committee going to  be in existence? Are we adding this  on to an advisory committee?  

It is an ad hoc . It  has a time certain, dropdead date .  

It is a special committee . They have one job,  and then they are dissolved. 

I would like to appoint [ Indiscernible  ] .  

Wow. 

You guys  came prepared to put the names in.  

And you still get another one.  

I would have  a continuance on the second appointment.  

Those appointments have been  put forth. Do we want to go ahead and accept those appointments? Can we accept those now is  a group?  

Do we have those  categories filled? We need to  see which category is open. Cement  we have three categories with those  people that you name. You have already  filled three categories.  

We have the sense of beaches,  the engineering -- and who was hotel?  

Duane .  

Who was on the sons of the beach?  Ben Paul Zimmerman.  

--  

Paul Zimmerman.  

We have  the engineering. 

You can Avenue -- you can add citizens too. That  would be at large. 

That would be Blaine Lanser.  

Let's see where we are on the  city. We would have Blaine -- 

Each city gets to make an appointment.  Each city will make their own appointment. The shores will make an appointment.  Daytona Beach will make an appointment. Ormond  Beach makes an appointment. They  make the appointments. We do not. Hours will be within these categories,  and they have the ability to appoint .  

It sounds like, then, that we  need to get the names that have  already been submitted through  the cities, for Daytona  shores, and Ormond.  

We have two appointments.  

I have to, you have one left. Is that all there is left? 

Fred. 

What I would suggest that we  do is --  based on what Miss Denny said, it  probably would not hurt us to ask each one of  the cities asking them to appoint  somebody to the committee. That  would be your three right now --  right there. Let them appoint somebody  and we will go on the web, if you  would like, and say "if there is  anyone else who would like to volunteer  --" at least that way they cannot  say that they didn't get recognized if  they want to be on the committee.  And then you can make a final appointment  next week.  

I think that the cities need  to know the ones that have already  been listed.  

We will let them know.  

As far as that goes -- is  not a formal appointment or it is?  You need to vote on this. Mr. Patterson, we need to vote  on this, these that have already  been put into nomination. 

I am looking to you for help.  

Why don't we just nominate and  at the next meeting, validate.  

I think the first thing that  you probably need to do so that -- because the chair has called  for special committee. Is that what  you have done?  

No.  

Do you want  me to do that?  

The chair will normally  make the appointment and would choose the person who  is going to be the chair of the  group, the special committee. Unless you want to let them decide who was going to be the chair.  

I think that they can organize themselves. Let's  let them organize themselves .  

We have five names put  in the nomination. 

Maybe you all had this discussion  last time. What precipitated this ?  

You are here.  

I know that.  >> 

     Miss Deborah Denys was the author  and brought it up.  

It is the same suggestion that  the chair brought up several times.  I had a call from Tony Griffin .  Actually I called him. 

     I asked what is going on? What are  you looking for? He explained that  they're trying to put a group of  stakeholders together. People that  are genuinely concerned in the community . They want to come to the table,  and they want to see what they can  do creatively. I said here is my  only requirement. You do not talk  about taking  cars off of the beach. That is not  an option, number one. Number two,  the second thing is that the County  is not engaged at all in funding  this project. I  think that they will be looking at grant monies.  They just want to put some new minds  and new eyes to an issue that  is plaguing our area. I think that  after talking with him , I think that it is about time  that we got some fresh eyes and  new vision . Not the same old stuff that we  keep seeing and tattoo parlors being  approved in that area. I support  it 100%. We have nothing to risk . Let's put it that way. I  was concerned that we would be getting  pulled into something that we would  be responsible for or asked to oversee.  Other than meeting at a County property  and staff doing minutes, that  is it. We are not even required to  be at the roundtable. 

When you say beachside, you were  just talking about Daytona Beach?  Ben Daytona, Ormond --  

But not new Smyrna.  

No.  

What is it? Ben it will be beachside meetings. 

Okay.  

If I may, I may 

     -- 

It is a committee to deal with the access fees. 

No. It is -- I am  guessing it is going to be an economic  development white paper or the beachside area , including Ormond Beach, Daytona  Beach, and Daytona Beach Shores. But beach policy is not necessarily  beach policy.  I am trying to say is it inbounds or out of bounds? The  committee?  

Are you asking them to talk about  the goals or grants ?  

I don't think anyone has asked  them to speak about anything specifically,  but what I have asked  is that we do not touch beach driving.  

And I am trying to ascertain  -- to clarify the scope of beach  driving. What issues -- 

 Taking cars off of the beach. Here's  the bottom line too. They can give us a white  paper and we can say thank you and  Violet in the round file. There  is no guarantee of performance.  

Can I add -- Mr. Griffith called. In all fairness, that  brought this up and you had originally  talked about this. He said Joe,  it is so people had some feel. Everything  that he talked to me about was putting  new eyes of -- new eyes on me development and economic development.  We did not see one downside. There  was not a commitment by us. They  appreciate it the fact that we would  do the minutes. They would give us a  white paper with some ideas. They  never mentioned anything about the  beach or Rams. I assume you got  the message that that was not what  we were talking about. The one thing  that he talked to me about, that  he thought the county was uniquely  qualified for, was he believed there  might be grant opportunities that  normally the city may have gone  with Dr. -- 

     may have gone after. The county  needs to be the recipient even if  they went after it. He said if they  identify those, he might bring that  forward. He talked about miss Deborah Denys. We would have  to have Daytona Beach coordinating  with us, but there may be an opportunity.  That is everything that he told  me. Everything is signed -- everything  sounded extremely upbeat. This was  in connection with everything --  it is, like, while the iron  is hot because of all of the investment  that we already made which is the  ocean center and new hotels. While  he is waiting and not working right  now, willing to put the time into  it.  We would just complete everything  with the appointments at the meeting,  first mating -- first meeting in  May. 

     We will put something on the website  that you can volunteer. You can  tell people that is all they have  to do is find that. We will make  it very simple.  

We are finished with that and  we are ready to move on. We have one comment that we need  to address policy -wise. Counsel, if you choose to , that is on our agenda. 

Not so much the changes , because I understand revisions  and things happen. If 

     -- it is the agenda process. It  used to be that we had the chair  would attend  the conference meeting. If Frank wasn't there, another  dose if he could not be there to  know for fact that another Council  Member and then the  agenda went out, are you not a part of putting these together?  

No. 

Okay. 

You wanted to change that?  

I think that we should change  it because of what happened in the  headlines that we made this past  week. Here is the thing. When the  agenda gets sent, it is got to have  a finality. What I am looking for, Mr. manager,  is that when that agenda goes out,  it has your approval  at the end of the day, and it has  the chair's approval. That is our  safeguard. This is what we do is complement  -- council members. This agenda  and what we do here, this is what  we are tasked for. To address issues  in the budget, we all take it very  seriously. We talk about travel  policy, council  members, tightening up our policy.  I think that we need to find a way to address  this.  

Let me step in. I have attended  every agenda conference. We said  there is going to be one thing on  item 3 on the agenda. And that was all that it was going  to be. That is the one thing that I do  not like is I do not have backup  material to look at. I have not  met eight -- missed a single  meeting. We spent time on that,  and you told me exactly what was  going to be on it. I am there.  

That is like I mentioned. That  is all signed off, and we are looking  at the process of how we connect  things. This is a human error where  something was connected. When they  brought it up, this thing had inadvertently been connected  to it and it came forward. The fact  was that before you sent this to me, I made a decision  and the chair knew what we were  doing. It was that got attached.  The issue is how did something get  attached that should not have been  attached electronically.  

I understand all of that. Without  getting into Louise on it, Mr. manager, here is what  I'm looking for on it. It is a very  basic component. Before that hard  copy goes out to counsel and the  public to view online , whose eyes go  across it. We could just put  it -- 

They talked about 

     --  >> These documents don't come at the  same time. We all have responsibilities.  What happened in this case is it  cleared everybody, and when Marcie put it on, we are trying  to understand how that happened. Somehow, the system electronically  did not dump that.  It pulled that backup. No one caught  it. Irvine will say that he should  have caught that and he took responsibility.  We put in a new process. As for  my shelf -- as  for myself with the chair, we moved  the meeting up. That is everything.  It used to be Wednesday's. We moved  it to Tuesdays, and we go  to the -- we go through the  whole thing with the chair. We go through things one-on-one.  We really do.  

This is what I'm going to reiterate.  When the agenda goes out,  who has the final eyes on it before  it goes out?  

It depends on a lot of us.  A lot of departments look at it.  Every director is responsible for their stuff. Donna is responsible for her  step. We do have good eyes, and  we put out thousands of these. We made a  human error that nobody understood  how it could happen.  

Mr. manager, this is what I'm  asking. The final document -- I  get that. I understand. I do  not even have a problem with the  revisions. I understand that. What I am asking is when that agenda  goes out, do you take a look at  that final hard copy as a whole?  We have pieces -- we have to do this.  

If you find a mistake 

     -- we all think we all know how  it happened. My job is to make sure  it doesn't happen again. In this  case, Ed knows -- he  and I knew exactly what was supposed  to be on there. I think that we  were both flabbergasted. The fact  of the matter is that we found a  flaw in our system. Even after I  would've looked at it, this could  have got attached. No one knew it could happen. We figured out  a flaw we have in the system. I  am having IT  review the whole system because  it is a very complicated system  to see if we can make sure. You  are right. I apologize for. It is  my responsibility. But  it is so much material and so many  eyes on it that you can make a mistake.  I will tell you right now that the  chair and I have a good relationship  on looking over that agenda.  

It would not have happened if  somebody would not have material  but in that no one ever saw. 

I do not like to  bring up Ormond Beach, but the person  who prepared the material for the  backup signs off on it, and in the  department signs off on the backup  material as well. Somebody did not  know that that backup material was  supposed to be in there. That was  the robot. 

In this case, this is  one that got by him. I would've bet $1 million that  he would have never had anything  like that get through this computer.  

It won't happen again. It won't  happen to me and it will not happen  to him. We have a flaw in the system,  we have to check these things. When  we find a glitch in the system that  we use, we did not know it existed,  and it had to do with how we took  an item off. Somehow, I did not  know the computer system could put  it back on. We are now finding out  that all of this would not have  happened if we had not been as accommodating  to the shores in January. Okay?  Right?  

Thank you. Billy knows exactly  -- we did this  -- we did this to keep from having  an issue. We did not want -- it was crazy  what they gave us. We were trying  to have a good relationship with  them. They started to get antsy,  and we held off because if they  were going to kill it, why would  I put it on. I was trying to make  that happen. No good deed goes unpunished.  The good thing was that we found  out something in our system  that we did not know existed. We  did not know that something could float out in the ethernet and get  connected.  

I just do not want any misunderstanding  that I am not there  every time for the agenda for every  single item.  

I just wanted to make sure that  the process --  

The process was right. 

I think that she is saying that  it was the final proofreading edit  person? 

For each item, it would be the  person who signs off on it.  

The whole thing? Mimic his multiple people. I would  not know every item, every financing.  Every person has a piece of  the final item. What we did not  know is that something that we never  saw could get connected back on.  We now have fixed that. We  learned a lesson. We did not know  it was possible. Limit what a thing  to get messed up. Anyway. Especially  when you're trying to do -- the worst part is  when you are trying to do the nice  thing, it is, like, we have a problem  over something where we were trying  to be the good guy. Mr. Patterson? Ben yo. What? --  

Yo . What? There I did everything earlier  except for one thing. Either request  from some people about safety issues here  in the area. They want some feedback  put down. George, it  is yours.  Take care. Be cool.  Live long and prosper. >> Miss Billie Wheeler ?  

I don't have a -- just an update on the  Memorial Bridge. The Plaza. Just  to give you a little bit more information. We are looking  like they are going to have Daytona  Rotary who  may be volunteering to work with  the big per -- brick program and 

     the money will be going into the  county. They will be organizing  that to help us with it. We will be  meeting with them probably within  the next two weeks to finalize that.  We are moving forward and getting  the plan started. Once we get everything  in line, then I will be coming back  to all of you to present it wherever  you need to present it. I'm excited  about that. 

When we have public to -- participation at the very beginning  and they bring up those this lady  was bringing up about the sidewalk. The someone follow up with that?  Mimic we always do.  >> --  

We always do. We get back with people. We always  do. Their request and concerns are  on the car. I want to make sure they are not  just speaking in the air. Thank  you.  >> 

Thank you, Mr. chair. There is a hope charity fundraiser .  I wanted to know we can be a sponsor.  It is the Vince Carter  charity gala. We have been sponsors for the last  year, and and I would recommend  that we would be a sponsor for $1700. 

That is Saturday, August 26 at  the Shores resort. I don't know  if we should bring in at this time  and you have a chance to look at  it. This is --  

This is a way that we do it.  You bring it up and I put it on  the consent agenda. Unless I hear  someone says do not put it on or  we need to talk about it.  [ Captioners transistioning ] 

I would recommend that it would  be a civil sponsor.  For  $1700.  

That's August 26, at the  Shores resort  so I'd don't know if you bring at  this time and you have the  chance.  

You bring it up and then I put  it on the agenda  and listen here somebody here state  put it on and we want to talk about  it.  >> I also would like to propose that  there is a  proclamation for volunteers for  Volusia County  school  volunteer they if anyone object  having their name attached to  this.  

That's it. Thank  you.  

I'm sorry I neglected to mention  one thing on the Veterans  Memorial Plaza. I have talked with  the  staff and this does fall into the  absolute perfect use of  an echo grant so we're going to  be  pursuing two different ways through  the veterans or the [Indiscernible]  for next year for an echo grant  for this  Plaza, this certainly fills all  the categories.  

Thank you.  

I hope to be out here  by 3:00.  No comments and we will adjourn  this  meeting. No, I can't. We have  other people to  speak.  

No comments  pick  

 Nothing.  

Now it's  3:03 PM. I do want to say all of  you working on this starting the  meeting and the time that we did,  it kept me  from going through to school zones,  traffic  with different at this time of the  morning then other times of the  morning. It was  different. I don't think we could  have gotten  through today with all of the last-minute  things we had this morning but thank  you in the meeting is adjourned  at at 3:03 PM.  

And I will say real quick cracker  they rodeo  the 29th, get yourself over here.  It's a huge event.  Huge.  

[Event  concluded]  >> 

