TESTING TESTING TESTING TESTING TESTING TESTING WELCOME TO THE PUBLIC PARTICIPATION PART OF THE  APRIL 6 COUNTY COUNCIL MEETING.  FOR THOSE OF YOU THAT HAVE FILLED  OUT A CARD, YOU WILL HAVE THREE  MINUTES TO TELL US WHAT IS ON YOUR  MIND ON ANY ITEM THAT IS NOT ON THE FRONT  OF THE AGENDA. THE FIRST SPEAKER IS PAT NOR THE.  COME FORWARD AND STATE YOUR NAME  AND ADDRESS.  

 GOOD MORNING EVERYBODY.  PAT NORTHEY, 2310 -- FLORIDA.  I WILL MAKE MY COMMENTS  -- I WILL SPEAK QUICK.  THANK YOU  FOR WHAT YOU DO.  IN 2014, 73 %  OFTRILOGY VOTERS VOTED TO APPROVE  AMENDMENT ONE  -- AMENDMENT ONE  PASSED WITH A STATEWIDE MEASURE  OF 75% OF VOTERS APPROVING A.  OUR REQUEST  TO YOU TODAY IS TO ADOPT AS PART  OF YOUR AGENDA TODAY THE RESOLUTION  REQUESTING THE STATE LEGISLATURE  TO FULFILL THIS OBLIGATION TO PROVIDE  SIGNIFICANT FUNDING FOR THE ACQUISITION  OF CONSERVATION LANDS AND EASEMENTS  TO THE 2017 SLASH 2018 BUDGET FOR  US. IN THE AMENDMENT ONE LANGUAGE  THE STATE OF FLORIDA AND VOLUSIA  COUNTY HAVE A LONG HISTORY OF CONSERVATION PURPOSES GOING BACK  TO 1963 WHEN THE STATE ACQUIRED  ONE OF THE FIRST IN  FLORIDA.  IN 72, THE ENDANGERED  LYNN PROGRAM FUNDED TIGER BASE STATE  FOREST, AND PONTOON ISLAND.  IN 1979, THE  CONSERVATION RECREATION PROGRAM  ADDED 181,000 ACRES TO THE CONSERVATION  LAND STATEWIDE INCLUDING ADDITIONS  TO  --  STATE PARK , AND TO LEON SPRINGS.  IN 86, VOLUSIA  COUNTY BECAME THE FIRST COUNTY IN  THE UNITED STATES TO APPROVE A BOND  ISSUE FOR THE ACQUISITION LAND FOR THE PROGRAM WAS WORTH  $20 MILLION.  IN 1990, THE LEGISLATURE DOES BEGIN IN A PROGRESSIVE PROGRAM  TO REQUIRE PUBLIC LANDS FOR ENVIRONMENTAL  AND RECREATION PURPOSES. PROTECTING ANCHORS INCLUDING   -- PRESERVE AND VOLUSIA COUNTY.  IN TO THOUSAND, THEY PURCHASED 700,000 ACRES  --  12,000 IN THE CENTER OF THE COUNTY .  THAT WAS ALSO THE YEAR THAT THE VOLUSIA VOTERS APPROVED ANOTHER  BOND ISSUE FOR THE VOLUSIA FOREVER PROGRAM  EXPECTED TO MEAT $80,000,000.20  YEARS.  A MAJOR ACQUISITION OF THAT  INITIATIVE INCLUDES THE 80,000-ACRE  PROPERTY KNOWN AS DEEP CREEK, AN  IMPORTANT PART OF THE INVENTORY AND FUTURE WATER SUPPLY  OUT OF THE COUNTY.   WITH THESE TWO PROGRAMS, VOLUSIA BEGIN THE WORK OF ESTABLISHING the conservation quarter through  the center of the county.  In 2001,  the 79,000-acre quarter was on the  position less with approximately  51,000 acres.  Wehave about 18,300 left to acquire.  Close  but no cigar. Amendment One dollars could make  the difference.  Please consider  this was ' resolution to increase funding  to conservation land an easement.  I have left you with my talking points.  I have  left you with a copy of the proposed  resolution.  And yesterday, my favorite Governor, had a word in the news Journal talking  about the same thing.  We need your  help.  We need it today.  The next two weeks is too late.  They are  working on the budget now. There  are no dollars associated with this. We are asking for your resolution to take some of those dollars and  put it towards conservation. 

 Thank you, Pat . 

  David Hargrove.  David. 

   Good morning. Tough act to follow.   My name is David Hargrove.  113  Centennial Lane Daytona Beach, Florida. For Halifax  --  as alluded, the  former Governor and U.S. senator --  was right on the money in the state legislature for willfully ignoring the voters by not fully funding -- forever.  With an eight short years years, Florida's  population is predicted to reach  21.5 million people.  We already  have too much planned tied up in conservation according  to some legislatures.  The reality  is we need more land set aside for  the millions of people coming to  Florida. People need to have a place to  get away and recharge their emotional  battery.  A bike ride along  --  Springs Trail or watching migratory  ducks  --  at Riverfront Park is guaranteed to leave you feeling better able to deal with the stress of  daily life. Scientifically proven benefit, conservation , freshwater recharge and the quality  of life for all of us .  75% of the state's voters  approved Amendment One in 2014 it  is time for the legislature to put  their big boy pants on and fully  honor the will of the voters.  The  resolution we are asking you to endorse will be a reminder to the legislature  that we all expect to abide by the state constitution into the  voters of this state.  Please add  this item to today's agenda and vote unanimously to pass it.  

 Thank you, David.  David Kettner.  

   Good morning.  How  is everyone doing today? I'm Stephen  Kettner.  I'm conservation chair  for[Indiscernible/Low Volume] . In the way of introduction, I was a management  director for over 20 years. Resulting for a short period of  time  -- the management director. [Indiscernible/Low Volume] most  recently I was the chair of the  committee.  An active volunteer --  so I am here today for the purpose of  --  you put heard from Pat Northey talking  about the county in the state's  long historydoes of protecting environmentally sensitive  land. You heard about how a growing preparation  of Floridians  --  needed to be critical to protect  the conservation land and [Indiscernible/Low Volume] and cleanse the runoff.  We are  here today to request the County  Council adopt a resolution requesting  that the state legislature significantly increase funding for the acquisition  and conservation  of land and conservation easement in the 2017/2018 budget. We also  request counsel from the acquisition  protection and management of our  most sensitive landis crucial while it benefits the future  of the county and the state of Florida. 

     I also suggest those lobbyists that work with the  state.  Takingthis action cost the county nothing. [Indiscernible/Low Volume] to significantly  increase funding that will open  up opportunities for the county  which we do not currently have. It is not just environmental groups  that are asking this.  But the largest landowners in the county  representing over a million acres  of land for the Florida conservation  group. We are encouraging the state to  increase funding .  The landowners understand how  important it is for Florida's future  that we project the open space of  the state .  With that being said, I look  forward to working with you to increase  funding for acquisition for conservation  lands and conservation easement.  Thank you for your time and support. 

   Lynn Peterson.  

   My  name is Lynn Peterson. [Indiscernible/Low Volume].  

  Good morning.  My  name is Lynn Peterson. I am at for 30  --  430 North  Colorado Avenue.  I am here to ask  the Council to adopt the resolution asking the  state legislature increase funding --  in the effective land.  In particular, Volusia County. Government efforts must be made  --  for water for all [Indiscernible/Low Volume].  I  don't mean just humans but every  critter here. And though it is protecting our  water, is a multi- faceted resolution with support  of a huge management tool that is  valuable and effective. I went to the Constitution revision  submission and spoke on the same  thing I worked many weekends to collect signatures .  It is a huge disappointment that the legislator [Indiscernible/Low Volume] so  I'm asking you againto support this  resolution .  

 Thank you very much.  

  Dan Friedman .  

 Good morning councilmembers.  My name is Don Friedman.  A resident  of Volusia County for 16 years.  Please bear with me  because I have never made a public  address like this in my whole life. I would like to express my concern  regarding echo grant 14 -N for the Humane Society dog park.  On information through public records  request shows one, and invoice of  $17,000 paid with echo grant funds  for grooming and building design, which  is a for-profit business. Two, invoices totaling $78,800 paid for  design, architect --  for a dog park. $78,800. Three, a total of 58,000 for hundred dollars paid for contractor --  for the dog park. On page  11 for the application guide and  item number five, states projects  --  owners, tenants,  the applicant is not provide echo  related services as the main mission , are ineligible.  As we know, echo grants are very specific about  how our taxpayermoney may be used. 

     Being a nonprofit charity, brings obligations and responsibilities  for the Board of Directors and CEO. These include ethical duties,  honesty and operating in accordance with  its mission and the purpose for  which it was grantedtax-exempt status and safeguarding public  trust. The current mission statement as listed in the Florida  Department of agricultural license for solicitation, and  on the IRS filing is ,  --  exists to protect animals  from cruel, neglectful and exploitative  treatment. There are also contractual obligations  regarding contracts with the cities and municipalities  for the animal services they provide.  This public dog park was combined with a  reimagining and construction campaign. And while a dog park can be very  beneficial for any community, this  grant should be reviewed for its appropriate use  of funds and with its compliance  for echo guidelines.  Thank you  for your concern looking into this  matter and I will be happy to share  my findings with the echo officials  for further review and asked to  hearfurther determination .  

 Thank you.  Rhonda Evans.  

   Good morning. I own a piece of property at Gordon Park at New Smyrna Beach. 20 plus years ago, they paved  the roads and brought in city water . Long after  that, I purchased property.  To my surprise, it was assessment.   At this point, the assessment is well over what the property  is valued at.  I'm asking for the  interest to be waived -- the assessment came on in 1994.  So many years ago. There are two properties side-by-side.  One is only valued at $170. And $25,000 worth of assessment. 

     I have the paperwork here to give  to you.  And everyone in the county says it is not my responsibility. So I was advised to come here  by the manager of accounting. 

  Thank you .  

   The next is Sara Arlene .  Sara ? I can't read --  that  didn't help a lot. 

  Hello Mr. Chair and honorable  members.  My name is Sara  --  in matters is 520 North Woodland Boulevard, DeLand, Florida.  Thank  you and the county counsel for your leadership role and water quality initiatives.  For  many years, the Council has diligently  worked for clean water in the county.  In 2014, the Council public water  workshop  --  at the ocean center to share information  about ongoing water projects and  to promote cooperation between city,  county and state agencies.  For  measurable and sustainable improvements  and water quality.  The County Council  adopted a water quality resolution  where you establish the following  --  to improve water quality in Volusia County,  promote clean water initiatives  in the county, including the --  River,Halifax River, Indian  River, mosquito Lagoon, St. Johns River,  blue Springs and Gemini Springs. Eliminate the discharge of all wastewater to surface water bodies. Identify identified  --  water quality and commit funding. [Indiscernible/Low Volume] for  waters that have not been  -- aggressively  promote Springs water quality restoration. Adopt policies to support and  implement the elimination of such  systems within priority watersheds. Improve  treatment systems to reduce nutrient pollution .  And fully support and participate  in meaningful education and outreach programs  to inform citizens about water quality. Thank you for scheduling another  workshop this spring to continue  education and promotion of lean water that was pledged back  in 2014.  Thank you also for supporting  important projects such as the Indian River --  Council, project H2O --  we ask for your continued  support  to provide health, recreational and economic benefit.  Thank you.  

  Thank you.   Alexa  --  

   Good morning Mr. Chair and honorable  members of the County Counsel.  My name is Alexa Fortuna.  121 --  Drive in DeLand, Florida.   I would like to thank you all for  your continued support for water  qualityin Volusia County and more  specifically, the Indian River Lagoon. As a student relatively new to  DeLand, I find myself constantly  blown away by the involvement and  support of the environment that the Volusia County Council  offers.  Being trained in water  quality testing recently has opened  my eyes to the necessity of clean  water for people, plants and animals  alike. Project H2O is an initiative for  clean water that partners with local  universities, nonprofit organizations  and the community to protect and  preserve our springs, rivers and  oceans.  This year, project H2O  has focused on the health and condition  of the Indian River Lagoon which  is the most used estuary in North America.  The total economic value of the  lagoon is over $7 billion annually.  That is supporting  the economy, fostering jobs and  enabling a cleaner environment for  the recreational marine industry,  commercial industriesand ecotourism. As many of you know, in recent  years, there have been multiple  algae blooms and fish kills throughout  the region.  The unified attention  is the most sustainable way to find  a solution to this issue. , I looked up to recently told me  that we must be advocates for and  divorce --  voice of  the environment.  Because of your continued support, leadership  and dedication, because --  that weekend. clean water. 

  Jeannie Campbell . 

  Good morning.  121  South  --  Orange city. Mine will be very brief. I am here to support  the amendment which was introduced to Pat Northey.   And for all the reasons [Indiscernible/Low  Volume].  So I just wanted to show  up and tell you how important I feel about this.  Thank you .  

 Our next one is going to be Willie Barnes .  

 Can you come to the microphone. I am going to step away. I have some handouts .  Our assistantDarla will pass  out some handouts. I wanted this group to have a  copy of the current homeless initiative that is on the record  with hope place, with our Ray contract with the city of DeLand  and the success they have enjoyed and a smaller project at New Smyrna Beach  --  and the homeless expenditures for  the last five years total that Volusia County is committed  to. When we reach that unanimous decision,  looking forward to  --  positivity going forward. I will share this with you and  copies of the contract are attached.  I willpass these out.  If I  can have Darla help me.  This is just for your public  information so you can have it all  in one place. 

 We have about ten minutes left of public participation. There are three of you speaking on the initiative. If you want Dr. Phil to speak  first  --  we will have to stop  this.  Or you can come back at the  end of the meeting.  It is up to  you.  

  If you can join me --  and I will speak and I will  turn it over to him .  

 I will be very quick.  Thank  you so much.  Good morning.  My  name is Willie Barnes took my address is 410 South Street in Daytona Beach,  Florida.  As we come before you  today, I'm reminded of Dr. King's  letter from a Birmingham Jail .  He responds to a group of moderate  clergy who challenged his tactics  of being too confrontational just  like faith is sometimes accused of.  He said, judgment  of God is upon the church as never  before.  If  today's church does not recapture the sacrificial spirit of the early  church, it will lose its authenticity , and be dismissed as an irrelevant  social club with no meaning for  the 20th century.  We are here this  morning because we are continuing  the legacy of the civil  rights movement.  Not only should  the church provide mercy to the poor and oppressed,  but also stand up for what is just and stand up for what is right.  I want to publicly say that I was organizing for a homeless  shelter is no personal attack  against anyone on this council.  And for those  who feel attacked, we want to say that that is not our and tension. We expect to achieve our goals through respect  and through mutual agreement.  This,  in fact, is democracy in action. And we should be proud to  live in a community and a society that allows for that. I would not be able to stand before  you today voicing my concerns as  a citizen if the leaders of the  civil rights movement had not done  exactly what I am doing  on behalf of the homeless.  Therefore, because we are exercising our right,  we will not go away .  Because we want to see a centralized  homeless assistance Center with  emergency shelter and case management and our County.  Already, we have supporters that include  Halifax Hospital, Catholic charities, our estate attorney, defense attorney  and mayor of Ormond Beach, Bill Partington.  Our public defender Jim Purdy and the list  goes on. At the meeting Commissioner Delgado  held, he pointed out that it is  not only a civil rights issue for  the homeless but also for everyone  that lives in the community. For business owners that want  to succeed and residents that safely  want to enjoy our parks.  It is  the right thing to do.  And I want  to urge each of you to really consider  that going forward.  Thank you so  much for your time and God bless .  

  Thank you .  

 Thank you Reverend Willie Barnes  who is the cochair of our faith  organization.  I am father fill  --  from  University Boulevard, Daytona Beach, Florida. I  would like to begin by thanking all of you for your  service to our community.  I would  like to thank Heather post,  --  turned into  --  ED Kelley for your leadership.  And for your allocation to homelessness.  This  is a true legacy that we can leave our community. Because I'm a priest, I would  like us to pray. Good and gracious God, we gather  together today to give you thanks  and praise.  In a special way today  we gather in gratitude for elected  officials who have given of themselves  to serve our community.  We ask  your blessing on all of them as  we move toward with the homeless assistance  Center. We have received commitments  and are truly grateful because we  know that when we help the leased  of our brothers and sisters, we  are helping you. God, we know that being an elected  official is often a thankless job  but we are here today to show gratitude  for their work and efforts to move forward.  We  ask your blessing on them this day  and your blessing on all of them in the next meeting where they  will discuss and hopefully act further  on the shelter.  Lord God, we ask  your special thing on the chair, Kelley, who  has stepped forward.  We ask for  your protection and guidance on  him and all elected officials to  make our County a County of justice and compassion  for everyone.  As this project continues  to move toward, we ask for strength.  Standing  up for what is right is not always  easy.  Please continue to bless  our Volusia County Council and the  citizens they represent.  And God's  name we pray, Amen.  

  Thank you.  

   Reverend, you are ready to go.  

 My name is Reverend Laura Berg.  I serve as the minister of congregational  care at  --  United Methodist at New Smyrna Beach.  I am a resident  of 205 Rankin Drive Edgewater, Florida .  My husband and I have resided at Volusia County for over 35 years. We have a strong passion for our  brothers and sisters of Volusia  County who have remained hopeless. 

     Today, I thank you for the privilege  of coming before you.  And I speak  on behalf of of the organization  and on behalf of our homeless.   In reference to the quote councilmember Denys made in the news Journal article, I wanted  to clarify a few things about our  relationship to the homeless crisis.  All faith congregations  provide services to the homeless.  Housing, food, emergency shelter , clothing, et cetera. Those of us as individuals even try to do the same. Just as my church is made up  of individual Christians, faith  is made up of individual citizens who all have the right to demand that their government  represent them.  As Christians,  we are also called to demand that  public policy looks out for the leased of these.  We stand up for the most vulnerable  and our community.  And we stand  up for ourselves through the faith organization. Faith members pay taxes , like congregants pay taxes.  Word and I pay taxes.  Weall pay taxes.  And  we have the right to ask you how the tax dollars will be used  because we elected youto represent all of us.  You are right.  Federal funding forces  are fickle. HUD is being cut $6 billion by  federal government.  All the more  reason for our local government  to step up.  Wecan't be fiscal conservatives if we continue  to drain millions of tax dollars  a year on perpetually jailing the  homeless when we can actually help  themfor a lower cost. Finally, in regards to our action assembly, both the  news Journal and councilwomanDenys,  alleged members booed at the public officials  during the action assembly.  This  is untrue of that action assembly  as I was there .  As a Christian, I would not be  a part of an organization that allowed  anything but the  utmost respect for public officials. But I am a  human with human conditions. And  I am aware that when we are passionate  about some thing, at times, we say  things that are harmful to one another. So I may,  on behalf of the faith organizations, maybe even of the Council --  if we have set words or acted  in ways that have harmed one another --  let's get back on the same  page .  

 Thank you.  Your three minutes  is up.  

 Thank you very much. 

 Those are all the cards I have.  We have one minute left. Anyone who wishes to speak , can remain and speak at the end  of the meeting.  Thank you for coming  out and sharing your thoughts with  us today. That evening.  It feels like it  is evening already.  It is 9:02  a.m.  We will call the meeting to  order.  At this time, we will have the invocation given by Morris  Sullivan. 

 Good morning and thank you for  having me with you this morning. Take a moment to bow your heads, close your eyes . Invoking awareness of our spiritual  teachers.  We offer our service  this morning. May our words bring light to the  world, community and into our hearts. This work  may not always be easy.  It reminds  me of an ancient Buddhist story  about an elephant . The team heard about  this and send the elephant cleaner to help.  Elephant was powerful and fearless  in battle. Hearing the music, the elephant pulled with all his might and was  pulled out of the mud. 

     We can easily become involved in petty concerns.  When  we open our hearts to the song of  wisdom, we have the power of friendliness,  courage and peacefulness.  As we  go through today, may we see resolve .  Meet each other with [Indiscernible/Low Volume] and  be generous with those gifts.  With  our neighbors and our natural environment  always and our hearts, may we recall the many ways we  are supported by them.  And in return,  let us remember to support one another .  We surround all people with the light of wisdom .  We send forth all those suffering and sorrow.  All those in doubtwith confusion.  And all those fighting. My tradition is to put our hands  together in front of our hearts, uniting individuals as one community.  And join me in this [Indiscernible/Low Volume] thank  you for your attention.  

 Let us stand for the pledge.  

 [Pledge of Allegiance] 

 Roll call please .  

   Cusack, not present.  

  Denys.  

 Lowry,  Patterson, 

     Kelley .  

 [Roll Call].  

 Any comments on the consent  items?  

   I do.  

  Mr. Eckert  so quickly item T, I  have distributed a correct resolution with 3A and 3B. Resolution distributed says Phase 3A and 2B --  so it is correct.  

 So that would be anybody  that wanted to speak on cap cap.  

 It is included as part of the  resolution. 

  Part of the consent agenda or separately.  We ask that the  resolution reflect 3A and 3B.  

 Okay.  

  And the approval be .  

 Item T, the resolution that  was distributedincorrectly refers  to Phase 3A and 2B .  

 Okay.  

  I corrected --  the phases for 3A and 2B.  

 Mr. Patterson.  

   I was going to move approval . 

   Ms. Post, is there a second I wanted to comment on B.  The agreement with St. Johns  River water management  --  supply  and quality projects .   Is Michael Allred in the room?  

  I just wanted  to comment on this. And Mr. Allred  --  has  done an excellent job of partnering with St. Johns water  management 

     --  and for lack of better words,  lobbying for us.  Over and over.  I just wanted to say that this is an excellent example  of that.  And I wanted to commend  before that.  And the number of  times I have been looking into the  water issues, your name has come up over and over and over . I wanted you to know that .  

 I wanted to add, besides Mike,  the obvious good things he has achieved, that project is a direct result of what some of the people were  mentioning earlier today, what we  will review.  I think the -- water quality plan that came out in 2015. So Mike is the guy that just grabbed  onto that and used it as a weapon to get money for the county and  I appreciate it.  

 Good job, Mike.  

 Thank you for coming in this  morning .  

 One quick note Mr. Patterson. And Mr.  Lowry. We had a request from three  people to speak on item B.  So your motion for the consent  agenda  --  does that include item  T?  

 I did not get that out quick enough.  

 I will amend the  motion to include item T.  

 Motion has been amended to reflect  that.  So all in favor of improving  the consent agenda  item T, say AYE .  The motion carried unanimously.  We needto read item T ?  

 What I would suggest is that to address the concerns the three  people have on item T and then Council  decide if they want to vote on it .  

  Marguerite .  

  Good morning.  My name is Marguerite R Dedo. 

     We don't want item T.  We just want to record  it and make comments. 

  My name is Marguerite [Indiscernible/Low Volume] I live  at  --  in DeLand.   I am the cofounder 

     --  what we wanted to say  about T is that [Indiscernible/Low Volume] presenting two really quick slides.  I know  I have limited time here. And -- is a  gift to Volusia County. For economic benefits and quality  of life for generations. 

     It is what we consider one of the  most critical gaps next to daily own --   DE Leon --  with item T, it is a long gap . There is a difference in the priority at the  --  level.  The first mile  is what we consider the most critical. So we hope to make sure that that gap is addressed first . So the beautiful blue strings --  Springs Trail. The trail then picks up at  --  but there is no  way to get there except  back to blue Spring Avenue and down  --  it is the only way. There is no other road. That we are involvedin the process . And expedite that .  

  Thank you. I didn't think you would be against  accepting money for the divine  -- design Phase.  I would hope you  would not be against it.  The design Phase,  there will be public input and comment  during that time .  This actually is not the time  to discuss the design.  Your points  have been recognized. And stay involved as this goes  through the design. There will be  public notice made of that.  So  it will be a time to weigh in on that.  

 Thank you.  

  Doctor Matt Frazier.  

   Thank you.  I just got here. My son is sick this morning.  I am relatively new to the  alliance St. Johns River alliance.  I feel  very strongly about this project .  As a  whole, I feel this particular  --  this portion of the gap  --  as I drive by, I worry about cycling on it.  I never tried it myself.  

 You didn't give me your name  and address.  

  My name is Matthew Schrager. 

     131 to Greenland trace. Nay.  

 You did hear the comment that this is funding for the design  Phase and there will be time for  comment and then.  

 I was not there.  

   Actually, we are not talking about the design.  This is the funding. It is money we are accepting for  the design Phase of the trail. At that time, there will be public  comment and public hearings to express  what you feel toward that. We understand from this comment  that you supported. 

 Thank you.  

   If you have anything new to add  other than what has been said, that  would be great.  

 I am Kelsey from  --  University.  I  live at 100 Ohio Avenue.  I  am representing the loop. I think it is a big risk for cyclists .  And for cars when they divert to 1792 .  

 Follow all the announcements  as they go through the process.  This is just to accept the funding.  

 Thank you very much for staying  involved. 

  Resolution --  is there emotion?  

 Mr. Chair, I move approval.  

   And the second agenda item.  

 All in favor, say aye.  

  The motion carried unanimously. We now move to item --  

  Who was the second ?  

 Mr. Lowery.  

  Thank you.  

  Now we will go to Mr. Dinneen.  

 Thank you Mr. Chair. We will deviate a little bit from  the printed agenda.  We have some  news to bring forward.  Mr. Recktenwald  will be delivering the letter to  talk to counsel that we just received. 

     What this is, Mr. Chair and members  of the Council, is a request I am  making on behalf of Mr. Hussein, who is the owner of  the infamous  --  INN which will become the famous Weston period he is requesting your consideration  of a change in the original agreement .  That change has to do with a requested amendment.  There are  two that are of substance. When  is a change in the date.  The extension and the time.  The other is,  in terms of getting completion of  the project.  The other is changing  the name. The letter you have, as you can  see, does this is obviously a very important  subject to the Council. It has to  do with our agreement and legislation  that was passed that allowed the  hotel to be built where, most things people will remember  will be the portionof  --  areas behind the hotel where there  was driving.  So those spots are  reallocated to a property he provided next to the hotel.  Part of that  agreement require that among other  things,there are many things you  have to commit to. They are all spelled out very  quickly.  Two of them that are very  distinct, was a completion date of May seven, 2017.  The  other was the original flag. What he will request is that we  change that date from May 7th until  the end of the year which will be December 31st, 2017. I believe in all the material  he has given me, that I will be at a position where  I can recommend changing that date  because I think you will see that  by his information, he will be making the presentation  to you, if you allow him, on April  20th.  I think you will find that everything he did was complete due diligence. And you will be able to complete  the hotel on time based on the original  agreement, which has to do with hurricane Matthew.  Together with -- maybe an active man, which is the acquisition of Starwood  hotels by Marriott. It also leads to a change in the  flag.  I will let him tell you what that is going to be. With that, would you like to step  forward to the microphone and give them an idea of what you  need in terms of change? And then possibly put this on  for discussion, on the agenda for  April 20th.  Where you can explain  in more depth.   I think at this point, you just need to  let them know what does change you  will make.  

  That will be pretty easy. When we started this project,  given the level of investment we  were making. That change --  changed dramatically with Starwood. Just another brand with the conglomerate.  We worked hard to find another brand. 

[ APPLAUSE ]  

 Thank you.  

  Mr. Chair, what he is requesting, with his attorney  --  because he will have to pass an ordinance.  He needs to know whether the Council  would allow him to schedule in front of them on April 20th .  I will work with him on a timeframe,  based on discussions between you and I,  Mr. Chair. He needs to know if you will schedule that.  That  will give us ample time to advertise.  It is an important change in the ordinance that was past.  But I think, as I said to you, I  believe that I can give you a recommendation  best on everything I have learned , that you should grant this.  And  he will also make the presentation.  

   Mr. And five.  

 Thank you Mr. Chair. I think the first time, the first  answer was no, if you years ago. When we were here two  and half years ago. Things have been renegotiated.  This is good for all parties  in Volusia County.  It is good for  development.  It is good for investment. Council was very uncomfortable along the way. But I thank you for  hanging in there and working with  us.  And bringing back a better project than you probably ever imagined  at the beginning. We are very fortunate to continue  to work with Volusia County.  For  that, I will make a motion. We need a motion, Mr. Chair, to  approve  --  bring it back April 20th.  

 So you can put it on the agenda.  We can advertise.  And you can  give it due consideration .  

 I will second the motion .  

 Let me make it clear.  It will  be an ordinance amending ordinance  2015-07 to change the date of completion , to change the franchise name. Authorizing the legal department  the authority to advertise April  20th.  

  What she said is my motion.  

 What she said is my second.  

  That was made by Ms. Denys and Wheeler.   All in favor, say aye.  

   I wanted to say that I requested  a copy of the original ordinance. 

 I e-mailed it to you yesterday  at about 4:00.  

   Thank you very much.  

 I think that is great news. I think that is going to lead  to something probably even better  than what we thought it was going  to be. The  hard rock flag carries a different connotation  than the Weston.  I think if you  look around at the excitement it  has generated with hard rock in general , my first experience with 

     hard rock was 1978 at the original  Café in London. So very familiar with how it has  grown back in the day.  With two American guys in London deciding  to start a hard rock café right  off of Hyde Park. I think this is going to be fantastic.  I think the community is going  to be overwhelmed, seeing that we  have a destination.  And this will  fit right in the planwith the ISP corridor. 

     May be, it will give people a destination  to go.  And the beauty that they  will be able to go through when  that is completed.  And have a  really nice additional destination to go to and maybe more will come  along the way.  I would like to  make a note --  I know you set a deadline of December  31st.  In light of what we experienced experienced, if we have another  hurricane  --  or some kind of act  of God, that would cause a delay --  I would like to not  see this have to come back, or an  extension, if that could be worded --  justmy personal thought. So we are not delaying, if it  is a week or two. To add that.  

  I'm sure the county attorney  will look intothat .  

 We need to take those off.   Everybody is finished.  

   I was not asked to  talk.  

  You were not asked.  

  A short.  

 I'm very aware of the hard rock name. I think it will be a really great  thing. This could be fantastic.  I think  it is very important, considering  all the local newspaper stories. 

     It is everything really  --  and exciting day.  

 Absolutely.  

  Mr.  Chair, one additional note .  The idea of the boardwalk ever  coming to fruition, this is significant  in the sense that we hoped we would  have the hard rock someday if we  ever built a boardwalk. At best,  it would have been in a second Phase.  If we were  able to pull this off, it would  be in the first Phase, which  I think is significant because it creates two anchors.  You have the whole pier and the shops and Ritchie  Plaza and the hard rock and hotels  at the other.  If we were to pull  it off, I think it would have been  a greater draw then it would have been.  Absolutely. 

 Moving on to item number two . 

 Do  we have a motion? The public hearing staff report .  

 Good morning Mr. Chair and Mr.  Council.  I am the County engineer. Before  you is a request by petitioner's in the West Highlands area  to vacate an unopened 15-foot wide alleyway. It is unimproved. It hasn't been  opened at all.  They own, as you  see on the exhibit --  they on the lot to the north  of the alleyway and to the south.  The home is on the south of the  alleyway.  And what they would like  to do is --  a detached garage. And  --  doesn't allow you to  put in improvement if it is separated by an alleyway.  It has to be a combined lot.  What  we want to do is  --  they are requesting  that you vacate that alleyway , which staff believes there will  never be any public purpose for. The second step  they will do is combine the lot. And they will be able to  --  of the detached  garage.  

  Any other comments.   Is there a motion?  

  I move approval  of  --  Phase 220, orange city.  

  Is there a second?  

 There is a second.  

  Second by miss Wheeler.  Any discussion.  Allin favor, say aye.  Motion carried unanimously. We moved to item three . 

   At the last meeting, you asked staff to go back and  look at what we are doing right  now from a perspective in regards  to letting the public knowabout --  birds at the beach.  The main was impacting --  changing the behavior of the  birds themselves as far as aggression  toward people.  And the near --  nuisance because of the birds  being fed.  Staff from coastal environmental  management --  and inventory.  All the signs and  documentation that we hand out to  the public, included in your agenda  packet on pages three -through 314, I believe, is a summary of all of the signs and brochures  that we have.  I can quickly go  through those. With some of the changes we are  proposing.  First and foremost,  we understand that the human  food to birds is dangerous. And causing  potential problems with their behavior. At --  the majority of our pedestrian  rams, does the  first one we have, they do not  feed or disturb wildlife. Folks may not think that birds  are wildlife. But these signs  --  if they have become dilapidated  and need to be replaced, we will  be working on a process .  We will have stickers made up  so that it is clear so  we are talking about birds   --  this other one is a little more  elaborative.  This  one is more specific. This is a  sign we have throughout  --  we will address the issue at  the bottom left corner  --  what  you see is a universal no signal. No feeding wildlife. And we also mean birds.  This is a sign that has been placed in the driveway or travel lane .  We will continue to utilize that. We have additional signs and we  will place them at strategic places where we  have had identified bird feeding  spirit thisbrochure has been handed out and incorporated  into the educational programs.   And other facilities. This is the echo news brochure. This is left also at all of the hotels and condo associations along  the beach. To see what is involved with other  environmental issues at the beach , this one is handed  out at the tollbooth.   It will be modified. We are trying to do this as we run out of brochures. It  will be modified.  If we have the  ability to place stickers there. Same situation.   We have a brochure which identifies  wildlife.  We are also talking about birds in that situation. This is on our website on environmental management.   If anyone is  --   with him on  --  environmental website, this will pop up.  We realize that it will be necessary for a human  element.  We are trying to work , among the three divisions out  there on the beach on a regular  basis to make sure all of our staff are aware that it is best  to educate and provide them with  information.  We prepared a script --  forenvironmental management  staff. If they observe someone out there  feeding the birds, they can utilize  that , warning them, so that way the  folks understand that, even though  they might think they are helping  the birds out, they are creating  more of a hazard. In your packet, you will see the  language being drafted.  And will  be sent out to all the staff involved  with that.  That way we can go beyond putting the signs out. And go beyond putting things in  hotels and condos.  And on our website so there is more  of a human connection.  Making the  public aware of the impact.  

  Mr. Chair, in addition to the  comment  --  with the beach and safety officers,  we will encourage the public also because we know what happens.   If you happen to see this does say you live there and you  are on the beach, we encourage you  to contact us and we will try to have a safety  officer talk to the person then,  to explain them.  So if someone  is doing a mass feeding and you  know what is going on, let us know  and we will try to send somebody  over there to explain that they may be harming  the birds and set of helping.  

  The one thing that we, from the staff, drew from the comments last meeting was that it is important  to do this education we can go up and  talk to  --  [Indiscernible/Low  Volume] rather than ruining their  day at the beach  --  we are hopefully  being able to go forward in a much  more indirectmethod  --  making folks understand the importance .  

   Miss Post.  

 I would like to clarify the  funding we are putting into this. I want to point out that it is  very minimal.  And explain the process  we are using. 

 Yes,  ma'am.  We heard loud and clear we do not want to  have a major expenditure.  What  we are doing is  --  as we run out  of the brochures, as the change  of the times, we will make sure  the wording is correct.  We have  the capability of putting stickers on their  --  we want to make sure --  we will be adding 

     --  you can see they serve multiple  purposes.  Many of the information  brochures  --  we have to make sure those that  are driving on the beach are aware  of the issues and the environmental impact . We have to do this anyway.   It is all part of the process.   What we will do is modify those documents . And make it much more clear that  we are talking about birds. 

 I just want to thank you for  all your work on this.  I know it  has been very controversial to say  the leased.  I am hoping that we  can move forward with this educational  process and hopefully this will give people enough education 

     as to know that this is unacceptable.  And it is not a good thing for  the birds as well as the people  around when they are doing that. Again,  this is directed at a few people that happen to abuse the right to do  things. It is not like dropping that she does. It is the guy that goes to the  bakery every day and gets the dried  up bread and goes out there and  feeds it.  I don't know what exactly --  I would like to move forward  with this educational process.  

 Is that a motion?  

  I would like to present a  motion that we woulddirect staff to continue the educational process  and all the things he spoke of doing . As other flyers run out, that  we put in these new things. And let's give it a shot.  And  hope people will educate themselves and comply with this.  

  Any further discussion ?  The motion passes. Thank you.  

 Moving to item four.   A resolution adopted and amended --  a travel policy . 

 Good morning Mr. Chair.  

   There you are. 

 Good morning.  I am  Donna  --  CFO Deputy County manager.  What  you have before you today is the  resolution along with the amended travel regulations that we crafted along with  the county attorneys office so that  we are able to incorporate the  wishes that you all have last Council  meetingregarding County Counsel  travel. We have memorialized the past  practices that have gone over over  the last number of years and try to put that down in writing.  So that you can have something  -- a guideline to go by. Let me walk through a couple of  the changes if you don't mind.   What I like to do is  --  the first  thing we had suggested in  our proposed regulation changes, is that when  County Counsel travels overnight , when they travel overnight, we ask that the County Counsel  get permission from the --  the County Counsel members  get permission from the County Counsel  -- especially with prior notice, before they travel. The exception to that is  --  during route -- legislative sessions, as you  know, things move fast and furiously. In those  instances, where you have to travel  to Tallahassee, that might require  an overnight stay, they ask that  you notify the County manager of  that so we know you are out on travel on official County business.  The  other one is if we had day trips. In those cases, you don't necessarily  have to get permission from County Counsel. You just notify the County manager .  The exception of that would be  if you are already assigned to a  board , that you have been appointed to  or you volunteered for a board -- that County Counsel approved  that you are a participant of . Were Council, you don't have to  give us notification of those things  either. Those are a couple things we put  in there.  We created a section  that -- enumerates all of those points.  We also added a couple of other  clarifications on the travel policy.  Without this was an opportunity  to clarify some things. What we did is we went ahead and  we had the reimbursement rate which  is what county employees were using  as personal travels within the county boundaries.  We added that to the 

     IRS established rate.  Right now,  it is 51 cents.  The IRS rate is 53 cents.  So that way it moves along with --  when the IRS changes, even  upward or downward.  It has been  around when they lowered at the  rate. We also clarified a couple of  other things. Airlines have changed the way  they do business.   We have tried to stay ahead of that  game .  Everything used to be included  in the ticket.  Now it is not. Your baggage is in. some  do.  Some don't. We have clarify that those things  that are tied to that triptrip, related to airlines would be allowable. Such as  a bag charge.  We also changed some  of the  -- clarified how we compute travel time when you are  away on County business for County  employees.  And being in  line with labor standards. So we cleaned up some things that  we thought were needed at that time. 

  Miss Wheeler.  

   I am still off from the last time.  I'm sorry.  

   Sorry.  Miss Denys.  

 Thank you Mr. Chair.  Those  changes were made.  Councilmembers  --  when we  were talking with staff about this  Monday, I thought it was a little redundant --  when we were appointed to certain  boards and adapting the normal day-to-day  business. I think to be clear, we are --  the managers not approving what the Council does.  We are  just going on the record for legal  purposes.   Is that a fair statement ?  

 It is a fair statement.  

 Because I don't want this Council, --  their hands to be tied, to  move about the county or the state or to conduct business on  behalf of the county county.  And the new word is, region.  There areregional approaches. The East Central Florida regional  planning Council.  The Indian River  Lagoon --  everything is regional. So it is a 4-5 county area.  It  will be happening more and more. It looks like they will be changing  our position.  And we might be losing  our DeLand office.  It will be a game  changer here. It is going to increase travel  for those of us that work on transportation  issues . And the transportation planning  organization.  So I want to be really  clear with counsel that I don't  want this to be restrictive to what  we do in representing  our constituents or the county. I went literally freedom to move  about, to represent what we do .  So that is why  --   we changed it so anything   --  it goes without saying. I want to ask you this. I can't speak for the rest of  my colleagues.  All of our  calendars  --  if I have a meeting on my calendar  saying that I am going to Satellite  Beach , or the Indian River Lagoon regional  Council meeting, whether it is recorded or not, it is assumed  I am on County business, isn't that  true?  

   Yes, ma'am.  

 So there is really not a legal  --  I would assume my public calendar is a form of 

     reporting . Isn't that true?  

 That is an administrative aspect. I think the notion here is that  it is not true in every circumstance. The trips are  always on the calendar. You are  just advising so that  --  

     it is clear thatif you are in an accident, you are acting  on County business.  

 I understand.  But my point  is, if it is on the calendar, it is a form of reporting.  Whether  councilmembers choose to or do not,  if it is on the calendar, it is  a form of public reporting.  I know  the concern was, are recovered legally  if there is a car accident.  It  is a fair concern. I just don't want to make this  a bigger issue then it should be . I have no problem stating where we are going  ahead of time.  At the same time,  I don't want that, in any way, to think that the manager has to  approve anything .  I want to be clear that this  policy includes county employees  to five  --   too .  

 Absolutely.  

 And the management.  

 Absolutely.  

  So it is a fair playing field.  

 Absolutely.  

 So we are clear on that, this is not a new travel policy.  This is an amendment to the existing policy --  for the 30 plus years I have  been at the county, we have always  had a policy.  

 I think the important part is  that we are not asking the county  --  we are letting them know ,   -- I think that is the important  part that we all need to understand. In light  of getting permission or approval or letting the rest of the Council  know, is just a way of  --  legally protecting ourselves .  

   Mr. Patterson.  

 I have a question that goes  back if years ago --  a few years ago  --  when the conference was held in Hawaii, but I thought the policy then was  at the only one going to the conferences  would be the county chair. Is that bill in effect?  I remember  that is what came out of that.  

   We didn't write it down.  

 I thought that was the decision  of the County Counsel.  

  I don't remember.  

   Is just more of the same --  and you could read it in the  newspaper or monthly bulletin .  

 You can go in my place if I  have to go.  

 I don't want to go either.  

  My point of it is, I just don't  want anothercouncilmember going and finding out -- councilmembers are not supposed  to be going. 

 We certainly can review your  policy.  I don't have a recollection --   on the specific policy. But the  overnight stay will   --  action by the County Counsel  will certainly prompt a discussion  saying, I didn't realize you were  going.  How many should we send? For this conference or for the  like -- I don't have a specific recollection  of thatMr. Patterson. It is my faded memory.  So we  will review  --  

  I still have a home in Tallahassee .  A lot of the time, it would be on my calendar that  I am out of town, if I'm  not on County business.   But I don't want  --  it to be assumed the county is  paying for my travel when I'm on  non- County business.  I want to  make that very clear. 

     I want my fishing adventures  --  don't want my fishing adventures  to be interrupted .  

  Miss Post.  

  So in terms of transparency, 

     as Councilwoman Denys noticed, our  calendars note where we are. There  are many ways , where we are showing how money is spent and  where we are going. I don't think anybody will be going to Hawaii anytime soon on County time. I  think we are there. In terms of transparency though , I am in agreement with a travel policy .  It is always good to have things  in writing.  And  letting other councilmembers know what we are doing  --  I can tell you and I went to the  medical marijuana summit, there  was another person there from the  county.  It would have been nice  to know that person was going. I ran into some other people .  It would have been nice to know  they were going.  So letting the  Council know, I think is good.   In terms of reporting to the County manager, however,  I can say I am not in favor of that. If we are doing that, in terms  of transparency and in terms of  reliability for legal reasons, in case we get into a car accident  or something so that people know  we are  --  someone from the county  knows that we are gone --  when I went up to Tallahassee , I went to  staff and I said , here is what I want to do. I want  to go to Tallahassee.  What is the  procedure? What do I have to do  to make this happen?  They pulled  the procedure to make that happen.  Made myhotel reservations.  The county gave  me a credit card.  And I went.  So for me, there was no issue. And  I apologize for the Council for  not letting you know.  Although  I did get my final appointment confirmed . That is when I actually officially decided I was going. But it seems to me, as done in  the past, when you are submitting and going  through the procedures you are going  through, and if the county makes your travel reservations and if the county gives you a card  and does those things,  then the county is aware that you  are going.  And I  know that there has been discussion  over and over about --  the Council and County manager  and the wait of authority. But in this case, I don't see --  I don't see the benefit of us making an actual policy that says  that we must notify the County manager, even on same  day trips --  provide him with advanced  notice of where we are going and  what we are doing.  I can tell you  that I have no idea where he goes  and what he does.  And he works  under us. So that is just my stance. I am in agreement of a travel  policy.  I am not in agreement with  that point.  What I would ask, perhaps is --  could we possibly look at  five other counties that are equal to Volusia in population --  whoever else , to see what their policies are ?  And see if that is the norm .  I don't believe it is.  

 I think you answered it in your  statement of why we should do this. One of the exact reasons is --  let's say I want to go somewhere  and you are already going there. Then the county management would  know.  And I would say, I'm going  to go to this.  And miss Post is  going as well.  And I won't go.  Or like an event where  you went and two other people were  going and one was there.  So you  do know in advance.  I think , in business, if this was a business,  you would have to do that.  It is kind of a business because we are  out there representing our constituents  in the public.  It is not a punishment I don't view it as anything restrictive.  It is just informative. So we don't run up in this situation  where three of us go up to sit on  the committee  -- a hearing or something  going on with a committee, when --  I don't care to travel anymore  then I have to.  I have done enough  of that in my life.  If somebody  else is going, I am more  than willing to say, Ms. Post, you  are going and I don't have to go. And we will be represented.   I think that answers that.  I don't  see it --  

 The one thing I can say is that  I am fairly confident  --  I don't  know for sure. But Betty, who is the liaison  between you and us, was aware of  the first feature I made  -- 

 Those are fine.  

  I'm saying that at no point,  did anyone say to me , so-and-so will be there.  I'm  not sure where that would fit in .  To me, that  --  

  But Mr. Dinneen and  --  may not have  known until after the fact.  

 With that being said, I still stand on my  -- 

  Ms. Denys .  

 I don't want to restrict councilmembers  --  we have this thing called the  Florida sunshine law.  So if a Council --  attends a meeting or seminar, it will not happen with the shortened  Council meetings here, very honestly. So if one or three of  us or all of us show up  --  wherever we go   --  I just don't want  the conclusion to be only one of  us to attend  --  

 That was just me personally.  

  The issues though sometimes it is just -- making those connections with  working.  Again, Iwill encourage --  especially now, encourage  us to be more involved at a regional issue.  Because if  we are not, the other  regions are overtaking us.  I intend  to be more high-profile regionally. I hope to get more appointed to that .  So Volusia is represented on  a regional scale.  Travel will not  decrease.  It will increase.  I  just want to make sure --  

 I am in agreement with you on  that. Three members from the Council --  it all works out. What we did  -- even the managers --  they divide and conquer.  

  You go to different ones. There are times that you have  to  --  for me personally, if there  is an issue that someone is going  to represent, be there and be involved and can bring the information back, for me, I'm not going to go if I  don't have to.  

  I'm just saying.  Ms. Post, you are up  again.  

   I'm suggesting that, if attorney Eckert can look at some of the  other counties that are like us , to see if that part --  that is the only part I am not  in agreement with us, --  if it is typical in any other  counties or if any other counties  actually do that. 

     I would ask that the Council, if  you wouldn't mind waiting until  the next meeting to approve this travel policy .  I'm more than happy to have a  travel policy.  I'm just asking  that we do that and just look at  it and think about that section.  

 I think some of it has been  looked at when they developed it. All  of the other counties get a payment  established by the state, for compensation. So therein lies a big difference. And if you  look within the cities of Volusia County, there  are different policies for reimbursement. You will find there will be differences.  And for us to be like some other  County  --  I don't think  --  personally that we need to copy what they are  doing.  I think this plan is transparent, open and  not restrictive. They are not wanting  to be restrictive. If we find any reason it restricts  anyone's ability to do their business,  then we change it.  It is that simple.  Seeing what others do. Ms. Wheeler.  

 I'm not quite following exactly what you are wanting Commissioner Post.  I think this  is just a matter of consideration .  And I don't feel like I have  to check in with the manager .  I just feel like letting staff  know if there is something going  on or whatever. That that is a good way for the  rest of the Council to know. And it is just a consideration.  I don't feel like it is oversight. That we go to the staff  to get permission, that is certainly  not what we have to do or should do. But I think it is more just consideration. When staff knows  than any other councilmembers  --  if they question where the person  is  --  then you know. I just consider it  --  consideration to the team.  So  I am in support of getting this  done.  [Brief Pausein Captioning] 
I would like to make a  motion that we adopt the resolution  of the amended and restated travel  policy. 

I will second. 

Miss Wheeler.  All in favor say I. Those opposed. Motion oppose? 5-1 Ms. Post opposing.  Doctor Lowery? I thought you had  something between the two. Like that would be after  item 5. Slack I wanted to respond to  what Councilwoman Wheeler said.  In regards to consideration staff  should be notified that is the procedure  that should be followed for years whenever I've gone any  where representing counsel followed the procedure that I have  been told to follow in given permission . The county made  only arrangements. There is a  huge difference with staff in terms of travel form of government when we put  in our policies that we need to report and understand  we are not getting permission that  we specifically need to report to  the County manager what  -- the things we are doing.  

Mr. Chair. 

I would be happy for the fact of looking at this  another way because quite frankly  I would like to be removed as far  as I can with involvement in the  county management office. If we  could be -- find another  way to do it I would be happy. I  am uncomfortable. I have always  been uncomfortable with the way  this works. Wanting you will find is all of  these governments are different.  We are the only Turner County  -- Turner County like we are. I  do not want an appearance that I  am involved with or in approval  even an inference of approving people's  travel. So if there is another way to do this that you are all  comfortable with  that of the reports differently  or takes it away from our office I would encourage  you to wait and see if there is  another way to handle it. I don't  think anybody should be uncomfortable  and I don't think I should be uncomfortable  either.  

Mr. Patterson? 

How does this effect our elected  department heads the? Slack they  follow the same procedures. 

Okay. 

We have passed  the notion and adopted it. We said if you want to make any change  on it to bring it back.  To me it is part of  business and that is because is  just the way I have always functioned. Somebody needs  to know -- we are not asking for permission.  It is just a good business  practice to do that. And the legal  part of it. Nobody said anything . That your travel was approved.  Or anything  that anyone want to go. No one has  brought that up. It is all good  to go. That is history. Let's move  on. If we find it it cramps anybody's ability  to serve and we will look at it  than. 

Mr. Chair. 

One other comment. In the case  of the elected department heads  that has not been as clear I take  back there has been council members that are not at  the Council meeting. What I have  had in the past is a council members  that are elected department heads , the previous group . To let my staff and office  know when they were going somewhere.  I do have three new people. I cannot  tell you specifically if they would follow  the same guidelines because there  are no written guidelines. I cannot claim that is what is  happening with the three new ones  we have. Quite frankly that is a  different animal so to speak.  

Ms. Denys.  

Based on the managers request  to possibly remove himself from the appearance that counsel is  reporting to the manager I would  support Brandis back, Mr. manager  to take a look and see how we can  remove you. There are headlines. 

I would like you  to rephrase that. Slack and think it is a five-to  road.  

I do not want to give it the  wrong appearance because I think  Ms. Post has a point. I work for  the Council and not the other way  around. I inherited the system.  And with three new elected department  heads the past practice may not  be what they intend to follow because  we don't have it in writing. >> We have this policy. And we  agreed to direct the manager to  bring back a proposal that will  put more of an arms like to this  counsel this is a non-issue. This is like chickens and Burres. We direct  the manager 

     slack we would just remove I am  still think it is a good idea for  somebody to know whether it is the  Council. Whether you want to bring  it back -- sent  an email to every council member  and we will look at it. Let's move  on and bring it back. Will move  to item 5. 

Is everybody good on that? 

You can bring it back and we  will agree to look at it or not. >> Joanne Maglio community  information director and I have  your public event update this morning.  New since the last meeting we have  two items on the event calendar.  Thursday, April 13 we will have  a public input meeting on lemon  Bluff Park. Are going to seek input on the  design of a new boat ramp and park at lemon Bluff Park and the meeting  will be at the O'Steen Civic Center  and more information is on our website  Lusso.org. The second  event that we added to the calendar  is Daytona Beach international Airport  community appreciation day. This  is Saturday, April 22 from 10 AM  until noon at the airport and this  is an opportunity for anybody who wants to  come and learn a little bit more  about Daytona Beach international  Airport and our airlines, and more  information about our airport. We  will have staff to give information. We will have Sheldon the  official mascot of Daytona Tortugas. As  you know the airport has an exclusive  partnership with the Tortugas that  was approved in this morning's consent  agenda. That is your  into event update. Any questions? Thank you.  

Thank you. Doctor Lowery? Slack  Thank you. I want to bring back  the manner -- matter that several  people spoke on this morning started  by Miss Nora be in regards to the resolution of encouragement  and endorsement. This is a nonbinding kind of deal. It is certainly no money involved  but to use the amendment one  monies for land acquisition. The  only reason I bring this up, I do not like  to do things quickly with resolutions  being passed out now. It is just  one of support. It is nonbinding.  There is no money involved. Would like to encourage these folks  as they represent us because the  session is coming quickly to an  end. There is a timely manner unless  otherwise I would wait and have  it scheduled. But I would like -- Mr. X are you may want to  address that if you have information.  

I have distributed anticipating  counsel may wish to consider this, and trying to be ready to  -- for your action if you take it.  I've taken Mr. Kettner's resolution  and made a few changes that  and I can go through them pretty  quickly. And changed  the state legislature to the far  legislature. What was the second  section of Mr. Kettner's resolution  has become the first sentence of section 1. It serves  as a predicate for the following  sentence.  That sentence appeared for the County  Counsel considers the protection  of management  etc. Mr. Kettner had that separated. I've added the word therefore because it follows from the  prior sentence. Other than that  changed the formatting a little  bit of section 2 entitled transmittal. Other than  that I  just put in your format.  It is a policy position that is  being advocated to you and I have  formatted it. This is not as was discussed at the final . Public participation. This is  not a final action. It doesn't  require placement on a following  agenda. You're  in a position to take action on  this today  should you choose to do so. Spiky  made in the form of a motion? Slack  I will do that but if someone needs  a few minutes we could recess if  anyone needs time.  

Let's take a five minute recess. >> [ 5-Minute Recess -- Captioner  Standing By ] 

 We will reconvene the Council meeting. 

     Slack I wanted to make a motion  that we adopt the resolution regarding  the acquisition of conservation  land  this is a motion to adopt the resolution to encourage and to support the move on the folks that came  this morning. Slack who will second. Picosecond. Slack  any objection.  

Are we doing this for Pat Northey? Slack  for Fred Lowry. 

Colusa County. 

And Mr. Kettner and everyone  else that came this morning. >> Okay. Hearing no objection motion stands approved. Moving  to item 6 the  preservation board. This post I  guess you are up. 

I hope that you are talking  to Pat.  >> I do want to  point out to the preservation board for district for members there are so many people on here that are truly deserving of this position and amazing people. And in talking with them I had to make a decision. I would like to nominate Tom Roberts for the appointment to this historic  preservation in the district for. -- 4. 

Without opposition to motion  to accept Tom Roberts appointment of the historic  preservation board stands approved. Moved to  item 7 pick --  Ms. Wheeler.  >> I would like to nominate for the  echo advisory committee Cindy Ritchie. 

Cindy Ritchie has been nominated  to serve on the echo -- equal  advisory committee. Any opposition  to this appointment? Hearing  on the motion stands approved. Item  8. Slack I cannot  have one.  I think mine has to live on the  west side. 

The chair gets to choose anybody.  

 I think you have to have 

     -- expect there are two appointments.  The chair and district 2.  

I don't think mine has a district  2 appointment. There is only one  appointment. Slack okay. I am recommending Kimberly Havana check 

Kimberly H  has been nominated to serve on the library  advisory board by Ms. Wheeler. Any  objection to that? Hearing on. The  motion to accept  stands approved.  Item 9. 

You choose everything. Slack I think  on that when I had to choose one  East and one W. 

It is the Holt County. Slack it does  not indicate that. 

Are you sure? That  is why I did not appoint someone  to start with. 

One second,  please. Spike I  have already appointed someone. 

Yes. You have already appointed  someone, sir. 

     >> Now we can  move to item 9. 

I'm going to go over some of  the highlights. I will have Sue  put up the actual schedule at  this point everything is on track. I will  talk to the other people. The when  I wanted to highlight is if you  take a look at quarter three. Ending more and more of the  projects are moving from the green  to the red and they are going from  design in the bid and construction . Instead of  the real money being spent in a  lot of cases. 

     We have to look at our staff and  how much we can handle. We are a  meaner and leaner organization and we have 2 to 3 people whose names who pop on with  almost all of these projects.  And even leading up to this. And legal documents I have to be  produce your talking about purchasing. A lot goes on as  he moved from the green into the  red. You see a lot of  red going out. You do not see a  lot of the design or anything.  The projects are starting to get  maturity. I think as we will talk  later on with finance that will  probably dictate where we go as  far as the projects in  the mix. I just want to highlight a few  things. The airfield  rescue firefighting facility at  the airport right now is on target. We were out in a meeting and looked  to the boardroom and you could see across that the walls are coming  up and they are up and running. I also wanted to point out that  we are kind of aligning the terminal air handling unit replacement  at the airport and ocean center. It is the same  contractor that is managing the  work. We are trying to get them  into alignment. The project is probably  more complex and expensive at the  ocean center. But the ocean center  funds are easier to work with.  The airport side we are working  with federal funds and -- to a little bit more complexity  and how we spend the contacts. The other  one I wanted to point out for sure would be the Markey replacement  at the ocean center. This has been  a long time coming. We want to modernize.  That is a holdover  with the Markey when it was just  the arena. There has been several  changes through the years and the sign ordinance and  such in the city of Daytona. We  are going through the city process  to get approval but we are trying  to get a marquee that our clients that we serve  at the ocean center that there events are properly  displayed and advertised and we want somebody that is modern.  We are working through the process  right now hopefully everything will  go city and -- smoothie in the city  will work with us because it is  in the center of the E zone. We  feel it is keeping in the spirit  of the E zone. Have highlighted a little bit the 10th Street down in  the border between Edgewater and  Smyrna. The might be following out  a little farther but  we are still digital gently working  with the railroad. As you know the  railroad FEC was sold in the middle  of the product and we basically  had to start all over with a different  group of people and their demands  have changed on the project. In  order for us to get across the railroad  they really hold the key to that. We have to work with them. And  I have to commend Jerry's staff  for persistence that is still out  there and they are still looking  on it but it is delayed a little  bit. In a still looking like we  might get this thing finally into  bidding and construction. I reported  last time on the terminal bay bridge. The change has been  made and they are going  to lengthen the bridge. The good  news -- they are working on this  project. You just do  not see it because a lot of stuff  is happening and the free cash yards  and they will be coming out in June  and you will actually see work  in the field beginning in June. The projects are on  for the free page and getting on some of the other  road projects. They are all holding  on schedule. Finished up a  sidewalk job that was more important  for the school board and everybody  was happy we got that done. There  is a little bit of delay in the  Normandy Boulevard extension that pushed a little  bit but I think it is fine it was  just changes in design that is another  project  where Mike doesn't to a project  and he doesn't ask for funding for  grants and all of that. I know he  is working with it that also. Right now everything is in pretty  good shape. I reported before  and I will repeat on the Avenue  bridge it is a long  and bridge --  big project. It is hard to say where  they are at four sure. They have not come in and  asked us for any time extension  at this point. But they  may be falling slightly behind.  In a project that large it is early  in the process. Once the pilings  are in and inserts becoming -- you have  your construction point to come  from. They are behind the scenes . So things will start showing  up and large pieces will get a test  and puts together. There's a possibility  they could make up the time when  that happens. Was always one  of the hard parts of doing the underground  stuff because they don't know what  they are encountering. They have  a guess but when we get out there conditions can take longer or shorter . They are in the process now and  have been over here and it was  always going to be quite a  large endeavor. If you -- it will route rattle your teeth  if you are near it. Are there any  questions? Slack I appreciate the comments in red  that you are making on this because this document and the way it is constructed is  extremely helpful. But I question  on the dual road.  This is what we brought because cost  the agenda.  This is the same agenda I assume.  

I know the multiple roads changes. 

Is it a different aspect of this? 

Affirmative. 

Thank you Mr. Britton. 

     This document and all of these numbers are a baseline. What we  are seeing, we just had an  executive meeting looking to determine  what we are were going to put on  the project list coming to a full  TPO board meeting this month and one of our projects is on their . The shoulders project being increase  in funding. It is not the exception  anymore. It is the role with increased  cost. All of these numbers we are  seeing, be prepared to add 15 or  25 percent before we are completed. 

     That is a fact. And every project  we are working on and it is kind of a hard pill to  swallow and at first it is not believable.  When we first did the Trumbull Bay  bid for last they came to us and  said go back to TPO and ask for some of those unallocated funds for half of the increase. It was a hard-fought battle and it is hard to be believed.  Now some of the other cities are  seeing the same thing and coming  to TPO. They have the same increases . Buckle up. This is  the baseline. I would be shocked with these numbers  unless they are already in position.  Depending where they are. /That is a fair statement. One think that I will say is  I am very proud of our staff. We  have a very professional staff that  manages these projects. When these  things occur  it all has to be documented. They  don't just willy-nilly do it. That had the it is a  bid and like you say the  red is construction. We will  know more as those converted to  the bid process. They will be coming  to you at that point and that is  where you will be able to see them  make those determinations. Some  of the good news out there to remember . Some of these projects -- you  approve one today in the consent of the solid waste facility. Those are enterprise funds and in  that case the solid waste fund has  no debt and you are doing this  all in cash and they meet their  obligation and build the facility.  And in future years you will see they are expanding the  cell which is the heart of the whole  operation. So it is a testament  that we do things in a conservative  manner. We try to estimate a conservative  manner and build in that manner . We go and we pay as we go.  And a lot of these areas. I don't think everyone realizes  that when you start talking. Even  our water utility typically has  that. Is a very low debt ratio. But they  have zero debt and it is very rare.  When he think about what they have  to do next to expand their cell they are in very good  shape. They will be able to pay  for it in cash.  

If I could add obviously this  has been a long-term process with  previous consuls and the whole focus  on trying to stay more cash based's  that we do not pass on legacy to  future consuls. It also hamper abilities to get  out of the project. The big issue that will  be different than it has been in  the previous 11 years is that you  have two things happening. One of  the growth in the economy and and  natural increase in prices that  has to do with the higher demand  and less materials. With some of the impact from the  hurricane. The problem we have is  that even on our best guess estimates we could see increases  higher than we could normally have  expected. That is going to show  up in the five year plan because the one thing we have done on the  capital project is we did not have  much flexibility in the past. Some of the projects the let's use the sheriff's  building. They were really overdue  but you did not have the money.  Now as we put these down we put  projects that must be done to a  great degree. What will have to  happen with increased costs is you do  one out of two things. Either do  not do the project are you have  to think about how we do that. Do  we finance it differently or wait  longer? Or do we do it over a  longer period of year . Those questions will come up as  we start doing the five year plan  if these prices continue to arise because there was no way we would  have built into kind of increases  we may be seeing. Here is the  other thing. The projects we have are the  backbone of running the organization. One of the number one responsibilities  for the Council is to make sure  we are prepared and keep the engine  running for years to go. The previous Council identified a longer-term  need to  we are working on that this counsel  have to decide what they are going  to do. The criminal justice system  in terms of the court system. As  you know we have the ongoing program where we are looking at  all of our space needs which really  need to be done. In some  cases those needs are not quite  as immediate as the evidence building but they are immediate in their  own way as you go for  it. As you start getting into the  system there is no way  to make small incremental changes.  And the cost is going to be very  significant. We have structured  ourselves with a load that County to give the Council  opportunity to deal with these issues. These are going to be really big  ones and  the stuff for the court system is  going to be one of the biggest cross. 

We  are on 9. This is part of the quarterly  system. Slack I thought this was  part of the national plan future  thing. I am sorry. Slack I  will finish quicker. -- Right there. 

I think there are no other questions  let's move to item 10. 

Marilyn is coming up for item 10. The are  related. This is within the master  plan.  

We are talking about the five-year  plan. Is not part of the quarterly. Slack we are going to have Marilyn go over -- spike if I can intercept it as part of the capital plan  because the capital plan, OUC was based on the five-year plan. What I  was talking about was the basis.  The quarterly update. I am sorry  if I gave you just an overview because I thought the councilmember  brought it up to make that point. Slack I think we are where the  going forward with the prices we  are expecting not going to be what  they really are going to be. You're going to give  us good news. Slack good morning.  The director -- Marilyn Ford. Here for the quarterly  update for the dynamic master plan.  It is attached to the agenda item  -- agenda item. What you see are  only the works matrices that have  been changed. There were eight matrices that  we are going to show in this PowerPoint  that reflect accomplishment. Six of them relate to  County Council action. Primarily to funding  grant that you have seen earlier  this year. And to were a report  to account --  cancel it was a part of the workplan  but it is something they have already  accomplished. And you had this chart in your materials.  They tell you what date the Council took action. What was the agenda  item. And in five division in your work matrices reside -- revised things. To either  add a new strategies. Reworded language.  Or they deleted strategies. Let's  look at the next slide to  refresh everybody's memory.  Dark blue items are things ongoing. Light blue  our achievements. Product could  be achieved in its entirety or could  be an incremental step along the  way to reach the long-term strategy. On your matrices things that that  are white. These will draw your eye to it. We are  talking about these changes. We  have added some language and read.  It will either be new to refer to  pick this is something that really  hasn't been part of a workplan and  it was new. Entirely new. You had and indices for this it  is an update which means it has  been on the workplan and have now  achieved it. Some of the changes  were they revised the language which  meant to as the divisions of --  or departments look at what they  were doing they said  we need to reword this. We need  to take something out and we wanted  to highlight that. In some cases they deleted an item saying we need to look at this  again. That is a wonderful part  of this dynamic master plan. It  is not just a one-time event. It  is the division and partner  they are continuing to use it. In  terms of the airport they actually  accomplish the farms that are on the workplan.  It is done. And then they also made  incremental achievement under the  ongoing action steps revenue stream for economic development as part  of the financial support for business  expansion and recruitment. Counsel  has looks at three opportunities under the  QT I program. Dated one January  through March. Community information recreation  and culture. This was part  of the workplan. It is not something that came to  counsel other than you got the report about the Daytona Marathon. Community assistance. This is an  example of a brand-new item. The  land came in with a proposal for  a home life center and the County  Council reviewed it and took action and agreed to provide  infrastructure before it back  in January. They have achieved that. Environmental management. This  is a new action step they  had. They had not this on the workplan you received  earlier in the year. And underneath  that two things they have accomplished the obtained $20,000 grant  from the same management  water district and they also  received $5000 in grant funds. Ocean center took action in  terms of highlighting the display  of echo at the ocean center. That falls into developing the  client experience the Sheriff's office. Their entire  work matrix is new. That is  understandable. They have a new  agency hub. All  the items in the workplan that you hit our brand-new.  Some of them have already accomplished  and come to you for grants that  are approved and there are other  things that they have been doing  internally. Are there any questions? 

Thank you. 

Tell me again. I know that I  asked you community service  where is hope place? Slack hope place would  be under the 16 accomplishments.  That came under community  services in July.  That was on their workplan action  that had been taken.  What happened this year is that parks recreation and  culture is going to be responsible 

     for installing and maintaining the  recreation yard.  

 I'm talking about hope place. Not  recreation or the park. Hope place. 

Just to  point out it is in  the community services page 2 out of 4. The update 2016. And I think one thing we had discussed, the hope place  opens up and this may be  a candidate for relearning.  It opens up with work with Halifax  or met ministries or community to partner to identify issues related  to homelessness for families. For  teens by partnering with Volusia  County schools to acquire the elementary 2015 of the private  partnership approved by County Counsel  2016. The facility for which now  is known as help -- hope place.  Maybe we can highlight the hope  place. Slack it  is ongoing. We are not finished  yet. It is not completed. So that should  be under the community services  piece. The missing piece is that  we do break it down.  

I think what we are waiting on -- we have not dispersed any more  money since then. What we do as  part of the project and those also  be updated in the next update.  

My point is that it is a huge  project that is ongoing. Why it  is not in here -- it needs to be  in here. 

You highlight it.  

My understanding is that these  are a work in progress.  

It is possible that we overlooked putting it and keeping it on the  list. I have made a note to do that and if you identify anything else  --  

What we -- we have so many  things going the way for an actual action to  happen in the report but you are  correct. Something this high profile  just like the capital plan itself should probably have a continuous  update. 

I guess what I'm looking for  and what I expect is that any projects  that we are currently involved with , and have  County involvement up to completion and even then,  when it is completed. Just like  in the capital improvement project  and the completion would be added  to the bottom of the list. They have to be sure of progression  and not just the pieces in the parts. Get to a  place in there with all of these  major projects. If it is in process,  that is the purpose of this. 

And literally you will notice on the agenda where there are  things that are tied not Monday like buying supplies  of these types of things. In some  way you could make the tide on almost  everything . But we are trying to make that  effort go on because it literally  every action that is taken in those  meetings other than  the type -- those ties back to some  of these goals. So the staff is  actually -- the department heads  and division heads are tracking  that and they are getting them. You are  correct. We ought to be able to  build a report as we go along. We  will make sure if there are any  other high profile once we will  talk about it. And if anything is  there that you suggest we will include  a. But literally there is always  something going towards just about  all of these goals and items. We  had a did today were I think there  is a department for that and we  will do a  little bit more thorough on the  next one.  

Thank you. 

You always give us these  little USB.  

We provided it that way. You can ask  for a hard copy peer without we  would make sure that we are going  green.  

Thank you Maryland. Do we have  anyone else on public participation? Will move  to discussion counsel members  not on the agenda and committee  reports. We will start with Ms. Denys.  Spec  a couple of minor things. Our TPO we have five councilmembers to  serve and the ability  to have to alternates. We have one  alternate. Lowery -- counsel Larry is an alternate. I would vote -- as we go forward on  one of these projects of one of  us cannot be there to upset the  Council I think that we should appoint  Councilwoman opposed as an alternate.  

She has pressed her button. 

I was wondering why we didn't  because there was a time we were  short one because you couldn't be  there. City actually were short.  We only had four because three -- the members were not there  and the alternate ones were there  and there was only one there. So  I wondered why. We didn't like her  yet.. We didn't know if  we really liked her that much.  

Noticed that he said yes. Spot  but that is passed. I think it is  a good idea. I will go ahead  and appoint you as an alternate. 

Thank you.  

A little bit of housekeeping  second. Governor Scott  -- Councilman post was  there think thank you for helping  represent Volusia County to represent  and talk  about all of the great economic  development going on in the county.  And I want to thank our coastal  director Jessica Winthrop for going  with me to speak to each board  of realtors. To give us an update  on what is going on and all of the  projects with the fishing pier that  we will be doing ribbon-cutting  here soon . On another really big project. Will have input on what staff is  doing and representing the county  on everything. Thank you for that. I want to address an issue. We have all seen the newspapers  on the articles and what is going  on in Daytona Beach and I think  it is time Mr. Chair -- you  try to guide us a little bit that  way. We either through lack  of comprehension or not enough information  and having conversation. Maybe this  wasn't ready for the project or  commitment. Think it is time that we step up to the plate and as a counselor County  and try to address very positively the  blue ribbon committee or whatever  we want to call it, the issues and Daytona Beach. I would like to  propose a motion. I would like to  establish a beachside redevelopment  committee comprised of one appointment each County Counsel  member and to appointments by the  tier. And if you think the large  number should have two or so I think that would be  fair. In addition I think each effective  city in the area should appoint one member. I would  like the committee to be charged with independently looking at the  neighborhood right infrastructure  economic developed issues. Safety  issues and bring back recommendations  for this counsel. The committee  would also be charged with reviewing other beach redevelopment  around Florida and identifying funding  sources. Here is the key to this to make  this successful. They would have  the ability to identify other funding  sources and grant that the county  can apply for. And in the motion I would like  to direct staff to bring this back  for the next meeting. And council  members of this is the direction  we would like to go will come back  with the appointees and taken forward I think this is a time for real  visionary leadership and to have  an opportunity with leaders  and humanity to do that. And I for  one am willing to listen and see what else is out there  and take any and any opportunity we can to be the solution. We know  what the problem is. It is time  to be part of the solution. I think  it is a great opportunity for visionary  leadership's among all of us. Slack I think that is a  great idea. 

Ms. Denys with that possibly  include  CRA expenditures in  these areas? >> Sure. It is open. I don't want  to micromanage what they are going  to do or the conclusions they will  come to. But I would say everything  is on the table.  

I think from reading what we  read in the papers I have had the  feeling there has been a lot of  money out there and haven't said the questions  like where has it really gone. It  seems like from pictures on  the façade grants. I don't  have the CRA money but when you  take 176 or whatever  it was, million dollars in CRA money  after which comes from  the county I think you need accounting  on those. That is my feeling. 

Just one last thing  before I move on and I should've  had this to you Deb to get on the  overhead. We  are in an interesting time legislatively  as a state and federal concern. 

     Had a conversation with Mr. Bartlett  yesterday on one of the bills currently  a legislature on an extra  the with the Homestead. Said that  pass? That would have a direct impact  to the Volusia County general fund.  The general fund at the tune of  $12.6 million. It is not a  tax cut. It  is a tax shift. And the state will  be shifting the taxes to the local  cities and counties. For some of  our constrained citizens. That is  interesting. Based on the  taxable value and what this village  is, Mr. Bartlett has estimated us  to be at 12.6 billion. And and some others  I was looking at the Florida Association County it website they have a lot  of information and concerns and  the direct impact to the county.  Some of our smaller cities, if you  look at the other one the municipalities  in our constrained and smaller cities  they will be devastated. Some of  them have no other alternative to  move around village. We're looking  at a $12.6 million impact that will have very real impacts  to  Volusia County. That is at the state  level. If you want to go to the  federal level. At the federal level 

     should President Trump's proposed  budget reduction path 

     very Janet -- should've gone through very gently.  Us. It -- slack called her last night to see what was happening  at the state level list look at  the federal and  federal tax for one year is going  to be $4.2 million. When you add the 12.6  ANSI 4.2 -- we are of  to $17 million impact to our general  fund. This is real money. Counsel what I'm  asking you to serious consider a  and you saw the packages of information  that I pass out to our friends in the issue we want to have  a yes and have a good contract.  We want to have something we can  work on. Is the same time. I think  it would be fiscally irresponsible to commit anything.  Not just with the homeless issue. Before we get to the legislative  session of a stage. The session will be over in four  weeks. Let's see what is going to  happen there and at the federal  level because the -- if we have  the 17 million and commit another  4 million this is a general  fund. At that point my question  is going to be whereto the cuts come from. If  you're coming from a product into  not want to see him this one that we are going to  highlight right now. I think in  May we will do the five-year projection.  Is that right, Donna? You're doing  that first with the budget. 

     When the session is over if we take  a $12.6 million hit we are going  to have a workshop to say where  are we cutting. I will tell you  know a one percent pay raise  is how many million?  One percent countywide -- is it $2 million or  $3 million? Generally speaking.  It is about 2 million.  One percent pay raise to eight dollars. Okay -- my good union friends listen  to this. One percent pay raise for everybody is $2 million. If you start cutting into this  therapy no pay raise or there will  be cuts hard decisions will be made and that is the reality  of this. And speaking with  Mr. Bartlett about this yesterday and this village issue. I  know he's presenting Monday as an elective leaders Roundtable.  I believe he is going to be speaking  on that. Has a PowerPoint slide if he used the hood of  financial Association or governors  are all of those smart guys. He  was out to resent this. Around the state they are taking  a impact. That is what I wanted to through a red flag up  on this. This is not a fear tactic  but the reality the their tax shift to the  local government to the state and  feds. If I had to put . --  It happens and appears it will be  happening if this is bad legislation.  He may look good to say that we  cut half, but you did not. You shifted  taxes to the county and local communities  and we are the ones that are going  to have to figure out how to keep  services at this level for our citizens  and go on in the  day-to-day operations. This is important enough that I  wanted you to see what I said to  figure out what was happening. Spec this is on the initial -- 

     and it will not be voted on until  2018 and go into effect in 2019. People need to know before they  get outs are voting for this. I'm  going to do my own amendment and  I zero UPN  the first $75 and it is a I'm going  to get this related about the 

     slack do you want me to run your  campaign for state representative?  Spot that is where it needs to be  because -- I voted  against and 94. I was one of the  44 percent who voted against it.  Having said that there have been -- it would not have passed because  you had to get 60. I am hopeful  that this if it doesn't pass that people  will realize that someone has to  pay. One of the city's is 70 percent or less. They will not recover.  It will be devastated. This is something  people have to understand. We need  newspapers and so forth explaining  you will be hit with more in taxes. 

Let's think of the cities that  have a high number of residential  homes as opposed -- it makes the  commercial and out on of being an  example that really killed him. Spike we may have to adopt Deltona. 

Thank you for that. Doctor Lowery. 

Thank you. 

     I just want to say a couple words  in regard to encouragement . I think we are at  other than a revenue aspect we are  in -- the county is in a good  place. The news at the hard rock  was really exciting news. And there  are many other things as well. But  I think we need to be really careful when we are outside bias of expressing  for those -- expressing support  for things. I was really surprised  when I read the news paper and I'm  hoping there was not complete accuracy  but some had committed to reporting  that particular move and then I was flabbergasted to  see that somewhere going to allocate money -- money to operating  funds which is contrary to position counsel has  taken up to this point. I say that  because in the last meeting we were  really clear that unless we had  a contract  or the city of Daytona came in and  presented the program is  exactly what they are going to do.  Then and then we would look at that  and make a vote. Because a faith rally doesn't hold  the same weight as a  city of Daytona coming  into making a presentation with  the contract. I thought that we  are pretty clear crystal on that  and we had a chance  to look at each other to see and  if there was a problem with that  that is when it should've been expressed  in the same thing on the operating  costs. The reason I say that is  because we are going to open Pandora's  box of problems for for all of us  if we do not be  careful at these meetings of making  commitments that need to be made  in this room. Has  already caused problems to some  degree because I thought the land  the project was stellar  ALLHAT that I own our  the city of Deland in the product  going forward. I want to complement the faith  group because they brought to private  groups together which is part of  the equation of solving  the homeless problem. They have  done a good job. But Deland has  already put that together and they  are out recruiting money for  operating costs.  By the city of Deltona that is put  $50,000 annually towards that. That is a big step  for Deltona. When I was at the commission  meeting they were asking me, is  the county going to cover operating  costs. They are confused and we  need to withdraw the city of Deland  and were people were asking money  for. They are confused and  asking what do we do. If we do not  stick together that way and we start  going out and saying I will support  this and I will give this or that. Will happen is we will be out there  individually. We will be attacked  individually. We are recruited individually  and that will be a pain in the neck  that no one wants to experience.  I want to encourage you all to be  careful of that because for me we  had made  the position in the old counsel  that we were not  going to give into operating costs.  We have a new counsel that wants  to change. Come in here and convince  me of that. I'm a pretty reasonable  person. Convince me of that  before we go out in public and start  thinking. I'm not trying to better  anybody but I read in the paper  and thought you have to be kidding  me with an operating cost because  we had been very crystal on that  and what will happen as it will  cause confusion. It will cause dysfunction.  It will cause us to be approached individually  and pressured individually. I don't  think any of us want that. So I just wanted to say  that I am trying to be encouraging  because I think if we don't be careful -- someone said if you do not stick together you will  hang separately. And this will cause  a great problem. That is a  big encouragement for us to be very  careful. We officially 

     do things at this time. I'm looking  forward to Daytona Beach coming  in and making the presentation of  what they want to do. I want to  hear that. Have reservations about  some of those things. I am not sure  how to get people out there and  back. We will not get into the details  of that at this point. Please be  careful when we are out in public to say I endorse this or  support that. We represent our district  but we represent everyone else also. Slack while you are on it let me  add to that Mayor Henry has requested  to be on the 20th program to bring us  everything because on a thick anyone  of us appear -- know  exactly where they are. What they  have 

     and whether they can say yes or  no personally. I have to know everything  about that. Slack it may be really  different. Slack and then you put  yourself in a corner. Slack if it  is okay -- he does not have  a contract. He is presenting where  they are with the program. 

So there would be no vote. Slack  I did not say that. There could  be. He was asking me and I think we  owe him the courtesy to see what  it is before we say no. If we had  more of an open attitude -- if any of you know everything  about it share it with them. I don't. 

Please use the microphone. 

I am okay with the presentation. What I'm saying is if there is  no contract -- we just laid out  the specifics I am not going to  commit to something  that is not in writing and no contract. I  won't do it.  

Let's see what it is. 

Thank you. Mr. Patterson. >> No contract. No vote. I have been having calls from folks that  live around the Victoria Park area . 

     The development that the company has been doing  -- I have been trying to figure  out a way. Originally they were  going to run the road right  through a private road as an evacuation until they found out to the county. I want  to thank staff  for helping me out with that. There really piling up the dirt  over there and everybody is wondering  and is concerned that there  will be flooding back on their properties 

     keeping it along the county side.  The county side of the people are  the ones that are concerned about.  They have cut all of the trees done. They're talking about putting plans  in there.  Is there some way we can get the  city to kind of get people to be  happy because they are really concerned  and I would they would like to see a fence  between themselves but there is  no way but they like to -- the city to require  that and I don't think they can  do that all -- do that either. I  want to keep a big war from happening  over there. Victoria Park has gotten  bigger and bigger. All these things that current folks  at Victoria Park are screaming about  with the on mall out there is what they did. 

     They destroy the conservation area  out there and they're saying they  destroy the conference -- conservation over there. They've  done a lot more damage in that area  to the environment as far as I'm  concerned. But the people who live  in the county save pretty much it  is a natural area.  They can see houses springing up  like crazy. I'm kind of spitting in the  wind here. 

We will get with the city staff  and see if we can arrange with the developer and find out  what we can do folks that are in development. There  is no buffer. It is pretty much the law. Slack everything  has just been mowed down over there. Select Vista little bit about Beto. I was in Tallahassee and  we had a $5 million of funding in  the house and Senate side for the  airport sure cost. This puts us in the hunt as it  goes through the house they need put a little bit of money in there  and then I will go, to come up with  something. Is a good number and  a civilian Hellas. And also auntie low projects we have  $3 million in there right now. Is  a long way from the 30 for that  process. That is one project that  really needs to be done. Recently I saw the back of  to traffic. It was having to be rerouted to  I-95 and in the we were having problems on I-95  so we really need to be looking  that as well as -- Martin  Luther King and Orange Park Road.  

Did you ask anything on the Park  extension -- slack I recently came back on TPO.  Is it on the TPO. Isn't it on there is one of the  items in one reason they said they  didn't get it last year?  

I  think Mr. Burton could probably  answer that question. Hate to put  that on him. But this has been  going on for some time. We have  a product that is pretty much -- 

The governor pulled it didn't  he? Slack he vetoed it.  

Jerry Brinton County engineer. I think -- is right I think  we requested $30 million. This is  for will Williamson lighting.  Two lanes to four lanes. Just north  of all the tanker development. The design plans are complete. We have environmental permits  in hand  we permitted it based on the pond on private property that  we did not by. We still  have a retention pond outside that  we do not owned it is right-of-way  and construction. We  were asked to look at realizing 

     2.5 million we were happy the  governor vetoed it because you cannot do that with $200 million. We had estimated I believe $5 million was absolutely the minimum  for us to be able  to do a portion of it. It is not long. By the time you  widen the four lanes and taper down and this section  has a tremendous system of underground storm water pipes. A  lot of the $13 million is going  underground. Public wouldn't see  anything. You have to have the storm  water system in place. We looked at and says we have it is really $5 million or $69  minimum. Don't -- do us a favor and only give  us $5 million because we would be  in a real dilemma of trying to put  together a meaningful project. And  the question really was -- it is on the  TPO plan. It was always identified  as a County project. It is not on the list slated for federal  funding.  >> That would be federal if it was. 

One of the problems -- this is on the  house of representatives side. They  are pushing for no recurring  funds on any project. You  get a one shot deal from what I  am hearing or reoccurring appropriations. 

     And I don't know how that applies to other types  of events on the house side. But that  would still have to be negotiated  with the Senate. It is going to be a challenge depending  on what the Senate does and  the house side and what they come  up with. 

It sounds like we have to take  care of our own members one way  or another. 

One of the things that I was  thinking about, and I  mentioned this, was  the policy -- possibility  -- this is not a criticism. Maybe  it is.  -- Of the Roundtable group because it doesn't seem like anything  is going on the half a cent or one cent sales  tax. Maybe appoint a TPO to take  up a discussion on  just projects, and  have membership from  the TPO or whatever, working on  that. And I thought about and suggested do -- she thought the best person  to be heading that up would be the  chair of the County Counsel . But cannot get into the actual  allocation of money but just getting  into what kind of projects will be needed  so that the community knows where  we are going. And then let the Roundtable  deal with the allocations of it.  

Those projects -- if you want to come up and see  them after the meeting is over that  I will start presenting those next  week. 

At the Roundtable? Slack at  the exit issues into other places  with the public. 's practice of countywide.  

Countywide. And I have the maps  prepared. 

We have been under the impression  that nothing has come forward. 

Sorry. >> I am presenting to the Roundtable  as well and what we will still continue  to do -- we are gathering it from the  county management. They are the  ones that it comes from. The product.  We will take this out and let people  add to that with the  various projects. I met last  week with Terry. I have been  working on this to develop it not  under the County but under the round  table.  We have been working. Slack if I  can add Mr. Chair. Slack counsel has an update. Slack  I don't want to get ahead. Slack  here is what it is doing. Everyone  knows around the county that the  discussion went on  and it is going on with the city  working with the county to develop  this overall plan. We are in the  process together with the city  doing that. With the chair is talking  about is we just started to do them  putting together the draft and as  we finish the draft up I would hope  we would still do it by tomorrow.  To give up the first draft of the  County Counsel. This is a product  that has been ongoing with the cities  to try and put together the package.  What he is talking about is  anticipating that we will have this  but it is going to come to all of  the councilmembers. I was hoping  it would have the draft Friday to  be able to give to everybody.  Slack this is all of the 16 cities  and the unincorporated areas? Slack  yes. 

What that is caught is to find  out like what you said caught  what are the needs. And I brought  up 44 and what is the major bottleneck?  

F Road. 

We have issues already -- all over but the public needs  to be aware. That is what I'm  planning to do is take the show  on the road to see if there is a  need and find out additional needs.  And then we can proceed forward  to see how to do the funding. Whether -- whether we can use it the funding.  The funding as a secondary to finding  out the needs and if we establish  the needs we have been working  on it as  the Roundtable. Slack as you know and the Council.  Cities were asked. To put this together  and what we have been doing . This is all still draft we have  been waiting for all of the material.  So there was one project from all  of us. It is not  been finalized. That is why no one  has it. As soon as it gets the draft -- as soon  as it is finalized you will get  at the same time the chair does. There is nothing that has gone  out yet. Slack the cities are the  ones. Slack Mike place and Bob Apgar  have been focused on the coordinating  parties of the city together  with Tracy Barlow from Edgewater. 

     You all get the draft at the same  time. I was hoping we would have  something as a draft for you this  Friday.  

[ Brief Pause - Captioners Transitioning  ]  

. I THINK SHE DID. 

BUT ANYWAY. IT'S NOT A NEGATIVE SURPRISE. IT SHOULD BE A PLEASANT SURPRISE THAT WE'RE MOVING FORWARD. 

NO. I'M GLAD BECAUSE THIS SAVES A LOT OF TIME. THIS SAVES A LOT OF TIME. AND YOU CAN GET INTO REALLY CRAZY STUFF WHICH CAN BE THE ALLOCATIONS. 

WE'VE GOT TO WORRY ABOUT FIRST OF ALL ESTABLISHING ALL OF THE AREAS THAT NEED FIXING. THEN YOU ESTABLISH WHAT METHOD OF FUNDING FOR THOSE AND THE RANKING OF AREAS TO BE DONE. EVERYONE HAS NEEDS. THIS WILLIAMSON THING IS NUTS AND WE CAN EACH POINT OUT IN YOUR AREA . NEIGHBORHOOD 44 IS AN ISSUE. AND I HOPE THIS IS GOOD NEWS THAT WE'RE MOVING. 

ARE YOU GOING TO -- YOU'RE NOT DOING TRAJECTIONS. 

WE WON'T ESTABLISH THAT FIRST, BECAUSE TO SUCCESSFULLY GET SOMETHING DONE YOU HAVE TO KNOW WHAT IT IS YOU'RE DOING AND THEN YOU KNOW WHAT IS GOING TO BE TO FUNDING. PEOPLE HAVE BEEN ASKING IS IT 1 CENT. LET'S ESTABLISH A NEED FIRST THEN ESTABLISH A FUNDING MECHANISM. THAT WAY WE HAVE IT. 

ONE CLARIFICATION BECAUSE I THINK WE'VE ALWAYS HAD THIS ISSUE ABOUT WHICH SOMETIMES GETS IN THE WAY DIVIDING UP A PIE BEFORE YOU GET THE PIE. SO RATHER THAN THAT BEFORE THIS DISCUSSION IN THE ROUNDTABLE WAS TO PUT TOGETHER A COMPREHENSIVE MAP OR PLAN AND LET THE PLAN DRIVE ONE I THINK HOW MUCH MONEY BUT ALSO YOU'D ALLOCATE THE MONEY BASED ON THE PLAN NOT A SPECIFIC ALLOCATION TO THE CITY. I THINK WE'D ALL AGREE. SO YOU WOULD LET THE NATURE OF THE PROJECTS DRIVE WHICH ONES GOT FUNDED. 

SEE, THAT'S THE THING. IT'S KIND OF LIKE THE RIVER. THE INDIAN RIVER LAGOON. THE RIVER DOESN'T STOP. THE ROADS DON'T START AND STOP IN ONE CITY. THE REGIONAL APPROACH, THAT'S GOING TO BE THE -- 

IN FACT, THE COMMENT WE MADE AND FROM OUR STANDPOINT AND I'VE TALKED TO PEOPLE WHO CARE ABOUT THIS THEY SAY WHAT'S THE COUNTY ON. WE'RE NOT SAYING ANYTHING. THEY'RE SAYING PUT THE HAPPEN TOGETHER AND TRUST ME. MOST OF THESE ROADS ARE COUNTY ROADS. SO THE BEST ROADS THAT NEED FIXED THAT'S WHAT SHOULD HAPPEN. THAT'S WHAT SHOULD TAKE PLACE AND I THINK ALL THE CITIES HAVE COME TO A CONCLUSION BECAUSE THIS IS WHAT UNDERMINED THE ORIGINAL ATTEMPT TO DO THIS SO THIS SECOND APPROACH WAS TO DO THAT. RIGHT, MR. CHAIR. 

RIGHT. THAT WAY YOU HAVE THE PROJECTS THEMSELVES WOULD BE THE DETERMINING FACTOR OF WHICH ONES GO THAT EVERYONE WILL GET SOMETHING FROM THEIR PROJECTS BECAUSE WE WILL CREATE A MECHANISM TO FUND TO MAKE SURE THAT THEY'RE FUNDED AND IT'S A COMBINATION OF ABOUT THREE YEARS OF WORK, TWO YEARS ON THE ROUNDTABLE TO GET THE CITY AND THE COUNTIES TO WORK TOGETHER COLLECTIVELY TO ESTABLISH A PROJECT AND I THINK IT WILL BE GOOD FOR EVERYBODY BECAUSE LIKE YOU SAID WHETHER IT'S IN THE COUNTY OR THE CITY OR IF YOU LIVE IN DISTRICT 2 YOU DON'T GO TO DISTRICT 4. IT'S GOING TO BE GOOD. WE'RE WORKING TOGETHER AND THAT'S WHAT IT'S GOING TO TAKE TO GET IT GOING. JUST LIKE WITHIN OUR COUNTIES AND THE 6 TEEN COUNTIES INCORPORATED. SAME PRINCIPLE. SORRY TO INTERJECT BUT GO AHEAD. WE'RE MOVING. 

I'M HAPPY. I WISH KNEW THAT. 

DID YOU CONGRATULATE THE NEW CHAIR OF DPO? I KNOW YOU HAVE SOMETHING. I DIDN'T MEAN TO INTERRUPT YOU. 

I'M FINE WITH IT. 

YOU DONE? 

NOPE. 

I'M DONE. 

YOU'RE NOT DONE. 

SURE I AM. 

WE'LL MOVE ON TO MISS POST. 

SO YOU'RE GOING TO BRING THIS UP AT ROUNDTABLE ON MONDAY? 

YES. AT THE ROUNDTABLE IT'S GOING TO BE PRELIMINARY I DON'T THINK ALL THE CITIES HAVE COMPLETED EVERYTHING BUT IT'S AN URGE NOW TO GET THEIR PROJECTS IN. 

WHAT I ENVISION HAPPENING IS TO CREATE THINGS THAT WILL BE PUT UP ON WEBSITES. I'VE ENVISIONED INTERACTIVE AREAS. SO A PERSON CAN SAY WELL WHAT ABOUT ANYTHING IN EDGE WATER AND YOU HIT A BUTTON AND IT SHOWS EVERYTHING IN EDGE WATER OR DAYTONA. WE CAN DO IT BY DISTRICT OR WHATEVER. IT'S GOING TO BE A SHOW THAT YOU CAN -- THERE THEY ARE. YOU'VE GOT DIFFERENT LINES FOR DIFFERENT THINGS. THIS ISN'T -- HUH? IT IS GOING TO BE. MS. POST SO LIKE YOU AND THE COUNCIL THAT'S WHY WE PLAN TO GET THE DRAFT THAT THE COUNCIL MEMBER'S TALKING ABOUT. WE'RE GOING TO GIVE IT OUT TOMORROW. STILL A DRAFT AND EVEN THE ISSUES WAS PROBABLY THE FIRST SHOT AND ACTUALLY MAYOR KELLEY GOT INVITED. IT'S ALL ABOUT A MAP OF ROADS AND NEEDS AND NOT VALIDATION ON MONEY. 

RIGHT. AND THAT'S WHERE THE FOCUS SHOULD BE. AND I'M GLAD THAT YOU BROUGHT UP THE WILLIAMS AND NEED FOR SURE. THERE ARE OTHERS IN 44 BUT I KNOW I'VE BEEN STUCK ON IT AND SOMEBODY ELSE WAS STUCK ON IT THIS MORNING. BILLY, GO AHEAD. 

I WANTED TO COMMENT ON THE HOMELESS ISSUE JUST VERY SHORTLY, BUT AS COUNCILMAN LOWRY POINTED THAT OUT I ACTUALLY THANK YOU FOR POINTING THAT OUT AND DULY NOTED. AND SO, YOU KNOW, WE DEFINITELY WANT TO UM, GIVE A SHOW OF THAT WE'RE ALL WORKING TOGETHER AND CERTAINLY NOT WORKING AGAINST EACH OTHER. SO I -- I DO THANK YOU FOR BRINGING THAT UP AND I'VE TAKEN NOTE OF THAT. UM, I DO WANT TO SAY THOUGH THE BOTTOM LINE WITH ME IS JUST THAT I'M COMMITTED TO COMING TO A RESOLUTION, THE BEST RESOLUTION, BUT COMMITTED TO COMING TO A RESOLUTION. THAT'S ALL I HAVE TO SAY ABOUT THAT. 

I'D ALSO LIKE TO SAY I'M A MEMBER OF THE PUBLIC SAFETY COUNCIL OR I'VE BEEN APPOINTED TO THE SAFETY COUNCIL COMMITTEE AND THEY HAVE RECENTLY DONE THEIR BEACH ASSESSMENT FOR REACCREDITATION FOR PRETRIAL SERVICES AND I WANT TO BE SURE TO POINT THAT OUT AND LET THE PUBLIC KNOW THAT THAT IS GOING ON. ACCREDITATION. FOR THOSE OF YOU WHO KNOW ABOUT ACCREDITATION IT'S A VERY EXPENSIVE PROCESS AND I'M VERY PROUD OF OUR PRETRIAL SERVICES FOR GOING THROUGH THAT. I THINK THIS IS THE THIRD TIME THEY'VE GONE THROUGH IT. SO THEY ARE IN THE MIDDLE OF THAT AND I'M VERY PROUD OF OUR PORT SYSTEM. 

I ALSO WANTED TO BRING UP THE OPENING OF THE MICROPLEX OR THE GRAND OPENING OF THE MICROPLEX EVENT THAT HAPPENED SINCE OUR LAST MEETING AND I'M PRETTY SURE EVERYBODY WAS IN ATTENDANCE BUT I KNOW A LOT OF US WERE IN ATTENDANCE AND MAYOR KELLEY SPOKE AND JUST SUPER EXCITED TO HAVING THE RESEARCH COME AND HAVING THAT AS PART OF OUR ECONOMIC DEVELOPMENT, STRATEGIC PLANNING FOR THE AREA. VERY EXCITED ABOUT THAT. AND FINALLY I'D LIKE TO SAY SINCE WE'RE NOT MEETING BEFORE EASTER, HAPPY EASTER. 

AND THE EGGS YOU RECEIVED WERE FROM ME NOT FRIENDS. MS. WHEELER DID YOU GET THE? 

NO. 

THANK YOU, MR. CHAIR. SEVERAL COMMENTS DULY NOTED ALSO FOR THE HOMELESS. I DID WHAT I'VE DONE FOR THE LAST FIVE YEARS AND THE COMMENTS SHOULD HAVE COME HERE FIRST AND I DULY NOTE THAT AND SOMETIMES EVERYTHING IN THE NEWSPAPER PRINTED IS NOT ALWAYS EXACTLY AS YOU SEE AS WE ALL KNOW. I AM 100% COMMITTED TO DOING SOMETHING AND I THINK ALL OF US ARE. AS A TEAM, WE ALL ARE. MS. JENNINGS I REALLY AM SUPPORTIVE OF THE BEACH INITIATIVE. THE GROUP THAT WE'RE LOOKING AT POSSIBLY PUTTING TOGETHER. SOMETIMES IT'S THE INSIDERS THAT CAN SEE THINGS THAT ALL OF US THAT ARE OUT HERE WITH THE BIG THINGS WE CAN'T SEE THE INTERNAL THINGS AND I JUST THINK THIS IS NOTHING BUT A POSITIVE ACTION FOR AN AREA THAT RIGHT NOW IS GETTING SO MUCH ATTENTION AND IT IS DEFINITELY MOVING FORWARD. THE ISB, THE EAST SIDE ISB CORRIDOR IS UNDER HEAVY DISCUSSION. WE'VE GOT SOME REAL PROJECTS GOING ON AND WE'VE GOT TO GET THIS MOVING. AS MS. DENYS SAID LET'S SKIP TO ACTION. AND I THINK THIS IS INTERNALLY THESE ARE GOING TO BE PEOPLE THAT HOPEFULLY WILL BE PEOPLE THAT COME UP WITH GOOD IDEAS THAT WE HAVEN'T THOUGHT ABOUT THAT WE CAN MAYBE ACT ON. 

THE NEXT THING I WANT TO TALK ABOUT I SPOKE LAST WEEK AT THE MILITARY OFFICE GROUP AND ONE OF THE THINGS THAT THEY BROUGHT UP TO ME PERRIER BROUGHT UP ABOUT THAT SINCE JOSH HAD GONE OFF THE COUNCIL THEY HAD KIND OF LOST THE PUSH FOR THE VETERAN'S MEMORIAL PLAZA WHICH IS AT THE BASE AND THAT THEY WERE WANTING TO DO WHATEVER THEY COULD AND THAT THEY WERE GOING TO DO A GoFundMe ACCOUNT. IT IS THE COUNTY'S AND JOSH HAD BEEN KIND OF THE LEADER IN IT AND THERE WAS NO FORMAL COMMITTEE. AND I SPOKE WITH STAFF ABOUT IT, BUT I ALSO CALLED JOSH TO ASK HIM IF HE STILL WANTED TO WORK ON THAT AND HE SAID YES. AND SO IF EVERYBODY'S OKAY WITH IT, JOSH AND I'VE GOT SOME REAL PLANS. WE'VE ALREADY TALKED SEVERAL TIMES AND WE'VE GOT A MEETING ON MONDAY TO GET THIS -- GET CONTRIBUTIONS GOING. I'VE PASSEDED AROUND TO EVERYBODY, THIS IS A FORM THAT WHEN IT IS APPROVED -- THIS IS A PRELIMINARY. AND JOANN THANK YOU SO MUCH WITH ALL YOUR HELP FROM THIS AND ALSO JEFF. HE'S BEEN VERY HELPFUL. I'VE GONE TO SEVERAL VETERANS MEETINGS AND THEY ARE SO ON BOARD TO DO WHATEVER THEY CAN. JOSH AND I ARE LOOKING AT A BRICK -- PURCHASE A BRICK PROGRAM ALSO. SO THAT, IF WE GET THIS MOVED AND I THINK PROBABLY WE'LL KNOW BY NEXT WEEK IF THAT'S GOING TO HAPPEN, THIS WILL ALSO BE PUT ON HERE. SO I'M GOING TO REALLY ENCOURAGE EVERY CITY, EVERY COUNCIL PERSON TO WHEN THIS IS FINALIZED THAT WE PROMOTE AND ENCOURAGE. AND THIS IS GOING TO BE ANOTHER THING FOR PEOPLE TO SEE. THIS IS LIKE OUR BRIDGE. AND THIS JUST NEEDS TO HAPPEN. YOU KNOW, IF PEOPLE START I'VE ALREADY GOT SOME CONTRIBUTIONS READY TO GO AND WE ARE GOING TO BE SPEAKING WITH EMERY BRITTLE. SO WE ARE ACTING ON THIS AND WE WANT TO GET IT DONE. SO WHEN THAT BRIDGE IS DONE THIS IS DONE ALSO. AND I THINK THIS IS JUST GOING TO BE ANOTHER ASPECT OF VOLUSIA COUNTY. I THANK YOU SO MUCH FOR THE STAFF PROVIDING INFORMATION. BUT JOSH IS WANTING TO WORK WITH ME SO WE'RE GOING GREAT GUNS. HOPEFULLY I HAVE ALL OF YOUR SUPPORT ON THAT. 

DO WE NEED A COMMITTEE? DO WE NEED AN OFFICIAL COMMITTEE FOR THIS FOR YOU? 

WE DIDN'T, NO. 

I'M ASKING THE MANAGER. 

THEY DID BEFORE. 

I DON'T THINK IT'S NECESSARY. I THINK IT DEPENDS ON WHAT THE CONCEPT IS. 

HOW ABOUT IF I GET BACK WITH YOU? 

WHY DON'T YOU THINK ABOUT THAT. TALK TO JOSH BECAUSE YOU CAN BE WHOLE COMMITTEE HERE. 

YEAH, WE'VE HAD PEOPLE THAT HAVE ALREADY TOLD HIM PRIOR TO ME GETTING INVOLVED IN THIS THAT WANTED TO BE INVOLVED. 

THINK ABOUT IT. IF THAT'S WHAT YOU WANT TO DO BRING IT BACK TO COUNCIL. 

ABSOLUTELY. YOU KNOW, ANYBODY CAN HELP WITH THIS. THIS IS GOING TO TAKE ALL OF US PUSHING IT WITH OUR COMMUNITIES AND PASSING OUT FLIERS. WE HAVE A LOT OF MEMORIAL THINGS COMING UP RECENTLY. WE NEED TO BE AT THOSE AREAS WITH THIS FLYER. THAT'S A GREAT WAY TO GRAB THEM ALL. THANK YOU. 

JUST A COUPLE QUICK THINGS. TONIGHT, I'M PARTICIPATING IN A TOWN HALL MEETING PUT ON BY THE NEWS JOURNAL. IT'S TO DISCUSS THE CORE AREA OF DAYTONA WHICH THE TIMING COULDN'T BE ANY BETTER WITH THE ISB, EAST ISB AND WHERE THEY'RE GOING WITH THAT FOLLOWING UP WITH MR. PATTERSON MENTIONED THE FIVE ARTICLES IN THE PAPER DAILY SHOWING WHAT THE NEEDS WERE AND THEN AS DR. LOWRY POINTED OUT THE GOOD NEWS OF THE HARD ROCK. I MEAN, THAT'S JUST FANTASTIC. I THINK THAT HOTEL OR THAT CONCEPT WILL HELP SOME OF THOSE THAT HAVE BEEN AGAINST IT ON THE BEACH SIDE REALIZE THAT MAYBE IT'S OKAY TO DO THAT. AND MAYBE THE WEST NAME WAS DIFFERENT FROM WHAT THEY WOULD EXPECT TO BE THERE. BUT A HARD ROCK MAYBE THEY'D BE LIKE HEY THAT'S PRETTY GOOD. THAT'S SOMETHING AFFORDABLE THAT CAN GO AND ATTRACT PEOPLE BUT IT ALSO IS A 4 STAR BRAND IF FOR THOSE THAT ARE KEEPING UP WITH THE STARS OR WHATEVER ELSE THEY GO BY. I'M EXCITED. THAT'S GOING TO BE FANTASTIC. THE MEETING TONIGHT IS ALSO GOING TO TOUCH ON DRAs. I HAVE INFORMATION I'M GOING TO PRESENT ON THAT AS WELL. WHETHER THEY'RE USED PROMPTLY OR NOT. AND HAPPY EASTER. EACH OF YOU RECEIVED AN EGG WHICH I'D ALREADY NOTED. THANK YOU FOR AGREEING TO HEAR WHAT MAYOR HENRY IS GOING TO SHOW AND I'M GOING TO SAY -- I'M GOING TO THROW THIS OUT NOW FOR FUTURE CONSIDERATION. PARTICIPATING WITH THE VOLUSIA LEAGUE OF CITIES, I WILL PAY HALF OF IT PERSONALLY IF WE CAN GET THE COUNTY TO PAY THE OTHER PART FOUR YEARS MEMBERSHIP. I THINK IT'S THAT IMPORTANT AS WE'RE WORKING TOGETHER THAT I'M WILLING TO PUT MY MONEY UP FOR HALF OF IT IT AND JUST TO THROW IT OUT THERE AND I KNOW YOU VOTED AGAINST IT IN THE PAST BUT MAYBE NEXT MEETING YOU CAN COME BACK AND SAY WELL LET'S LOOK AT IT. OKAY. ANYTHING ELSE? HEARING. 

CAN YOU SAY THE DATE? OR WE KNOW THE DATE BUT THE PLACE AND THE TIME. 

IT'S AT THE CORNER OF -- IT WAS IN THE PAPER THIS MORNING. -- CORNER OF GRANDVIEW AND IT'S A COMMUNITY METHODIST CHURCH. IT'S IN THE PAPER. 6:00. AND THE OTHER THING IS THE STATE OF THE COUNTY WILL BE BEFORE WE HAVE THE NEXT MEETING. AND I HOPE WE ALL HAVE OUR PARTS DOWN. READY FOR IT? ARE WE READY FOR IT? 

YEAH. 

THE STATE OF THE COUNTY. 

YOU BETCHA. >> MR. DINNEN? 

GEORGE HAS A COMMENT ABOUT HAND OUTS. 

I WAS JUST GOING TO SAY I'M GOING HAND OUT THE 2015 WATER CONTROL OR WATER QUALITY PLAN THAT WAS MENTIONED EARLIER TODAY SO THAT EVERYONE WHO'S NEW CAN TAKE A LOOK AT THAT BECAUSE WE'LL BE DOING THE UPDATE IN MAY OFF OF THAT BASE DOCUMENT AND WE'LL SHOW WHERE WE'RE AT AND PROBABLY SPEAKING IN A DIRECTION WE WANT TO GO. I'LL HAND THAT OUT. WE HAVE THAT HERE TODAY AND I'LL HAND THAT OUT. 

ONE LAST THING I WAS GOING TO MENTION MS. DENYS MENTIONED BRIEFLY ABOUT THE DISTRICT OFFICE PROPOSAL. THAT JUST CAME OUT ON THE TPO JUST PUT IT OUT DURING THIS MEETING. THAT CAN HAVE DEVASTATING CONSEQUENCES. YOU KNOW, YOU'RE TALKING ABOUT -- AND THEY WANT TO MOVE THE DISTRICT TO POLK COUNTY, THE DISTRICT'S OFFICE. SO IT'S NOT LIKE THE FOLKS HERE THAT WORKED AND LIVE IN THIS AREA WOULD BE COMMUTING. THEY WOULD PROBABLY BE MOVING. SO, YOU KNOW, YOU'RE TALKING ABOUT ENGINEERING JOBS, RIDE AWAY ACQUISITION POSITIONS, SCIENTIFIC JOBS, YOU KNOW, THAT BUILDING DOWN THERE IS NOT THAT OLD HERE IN THE SOUTH END OF THE LAND BUT EMPLOYEES, A LARGE PROFESSIONAL STAFF AND THERE'S ALSO A CONNECTION THAT, YOU KNOW, ALL THE ENGINEERING COMPANIES THAT WORK AND DO WORK FOR THE DEPARTMENT THAT HAVE OFFICES HERE IN THE COUNTY OR EVEN IN, YOU KNOW, JUST TO THE SOUTH OF US, WE GET THE BENEFIT OF HAVING THEM NEAR US SO WE GET BETTER PRICING WHEN WE'RE DOING OUR PROJECTS AS WELL. SO I THINK WE SHOULD STRONGLY, THE COUNCIL SHOULD STRONGLY CONSIDER OPPOSING THAT MOVE. I'D LIKE AT LEAST PERMISSION TO PURSUE IT WITH OUR LOBBYIST AND OUR FOLKS IN TALLAHASSEE. 

EVERYBODY'S GOOD TO GO TO TRY TO -- 

I'M ON BOARD. 

I CAN'T IMAGINE WHAT THEY DO WITH THAT BUILDING. 

STATE MONEY THEY PROBABLY DON'T REALLY WORRY ABOUT IT, DO THEY? 

NOT THAT MUCH UP THERE RIGHT NOW. 

THAT'S WHAT I'M SAYING. 

THE -- I JUST FIND THAT TO VACATE AN EMPTY BUILDING I DON'T KNOW WHAT THEY'D PUT IN THERE. THERE'S ANOTHER COUNTY AFFECTED ALSO IN LEE COUNTY ALSO. IT LOOKS TO ME LIKE THEY MAY BE TRYING TO MOVE TO CENTRALIZE THEMSELVES BETWEEN TAMPA AND ORLANDO KIND OF LEAVING US OFF ON THE END DOWN HERE. LIKE I SAID REALLY WE'RE IN THE DARK AS TO EXACTLY WHAT WOULD MOVE AND WHAT WOULD HAPPEN. FOR THE LACK OF INFORMATION I WOULD OPPOSE THE CHANGE. 

THEY GOING TO MOVE TO TO LAKELAND OR BARTOW. 

ORLANDO COUNTY. 

GO GET 'EM. 

WELL THAT'S RIDICULOUS. WHAT I'VE SEEN YOU SAY. 

I'LL TAKE THAT RIDICULOUS TO THE BANK AND WE'LL MOVE WITH THAT. 

MR. ECKERT? >> NOTHING. 

JAMIE. JAMIE DISAPPEARED. ANYONE ELSE? IS THAT IT? WE GET TO ADJOURN AT 11:53. SPREAD OUT OF HERE. 

