Please stand by for  realtime captions. 
Good morning and welcome to the  public participation portion of  the May 21 meeting of the Volusia  County Counsel.   We have one  card to speak, to cards and the  first speaker today will be  Marjorie Johnson. Or Willie, one of you, come  on down. Margie, you are trying  to exit before you even get to speak.  Margie, you can  go first. State your name and address  for the record.  Thank you.  
Could evening everyone. Thank  you for the opportunity to speak.  I am here today to  talk about --  
state your name and address.  
Marjorie Johnson. District 2  is my representative. I wanted to  tell you that I would like to talk  about diversification of  the workforce. This is a  serious problem and it needs to  be addressed. The voters have spoken  to me  and said they did not have any  black department [ Indiscernible  -- low volume ] many many years  ago. They have to women  over there. Tammy has 20  years experience and she has all  kinds  of divvies -- degrees. She has been  with this County for  20 years.  There doesn't  seem to be any chance of [ Indiscernible  ] for these workers and they are  doing a good job. So the system  is broken and it needs to be fixed.  Whenever you have a problem and  the people are coming into the  residence to pay  the salary, they are telling you  about it, you need to  address it's. I have spoke to you  County chair when you first got  elected and told you about that  but I haven't spoken with you since.  I sent people  over here. Those people never ever got a  job here in one of  these top positions and they had  credentials. Unfortunately, your  agenda  has something about discrimination. Unfortunately,  discrimination continues here at  the County and the city. Unless  the [ Indiscernible ]  is removed, because electric public  service are not listening to  our issue and that is a problem.  We need you to address  this issue. This is a serious issue.  These people are qualified for these  jobs, and we need the workforce  diversified here in Volusia County.  You need  to focus on getting the  workforce diversified. You need  to make that your number  one goal. My representative is not  here today. You have a new  County manager. I will meet with  you concerning this and I would  like to move forward and make  this happen. [ Indiscernible --  low volume ] we have injustice going  on here. We have an agenda that  says you are against discrimination  and need to do something about it.  This woman is an excellent  employee and  is qualified. [ Indiscernible --  low  volume ]. Thank you.  
Thank you Ms. Johnson.  Mr. Norman.  
Good morning. My name is  Willie Norman. I live at 751 --  in Daytona Beach. I am the one  that sent the email to the County  Counsel. I have a concern with it.  I have  been working for the County for  12 years. I have been through a  lot and seen a lot. I don't want  anybody playing with  the diversity. I don't want anybody  playing with the program. If we  are going to do it, let's do it.  They sent someone to say we are  teaching diversity, someone that  really didn't have the experience  and was teaching diversity based  on a woman  of color. She said nothing about her experiences  of diversity. So if she doesn't  know anything about it, how can  you teach it? I am in there and  I really want this to happen and  to work. The city ends the workplace  is really serious  to me. If they are seeing that come  I will participate in its. I don't  say anything but it is time and  we need some help.  I don't want to be just a pond  to somebody, just be able to show  up because I am a man of color and  you need me to sit and just to  say we have somebody black. I met  with quite a  few people. I have been asking for help for  many many years. We need to be in  positions where we can move forward,  not creating positions so somebody  can come in and be over us. We work  just as hard as everybody else for  our opportunity for a chance. They  tell us to apply but when we do  apply, we are  still overlook. I talked to  several people and according to  Mr. -- if you don't kiss somebody's  a SS, you cannot promote in this  County and that was told to me by  him in front of Miss Gordon and  Ms. King.  I feel real offended by that because  there is no way that you should  have to sit in there and ask for  a promotion that you have earned  and worked hard for in order for  somebody to tell you you have to  kiss somebody's rear end to promote.  That is leadership that we are under.  I don't know when he is leaving  but it isn't soon enough. Because  if he is saying and making  these comments about people of color,  I can imagine some of the other  things he  has said, some of the things that  people probably know about already  and never did anything about it.  We cannot continue to ask for help  and nobody does anything about it.  I don't want to keep getting offended  by think the people are saying and  they are thinking that it is okay.  It is not okay to be treated  that way. I cannot say it to somebody.  I don't want anybody saying that  to me. He is a human resources director.  I just think that you guys should  know what is going on in this County  if you don't know already. I want  to see some these numbers that I  asked about. If this diversity program  is running good, let me see  the numbers. Thank you.  
Thank  you, Norman. 
As is our policy, we will not  make any comment. Will direct staff  to take this and go with it. There  are no other cards. This portion  of the meeting is  recessed  or adjourned. We will see you back  here  at 10. 
     >> [ The City Council Meeting is on  a recess until 10AM  EST ] 
     >> We  will reconvene in less than  one minute. 
Good morning. It is 10 o'clock  and  welcome to come out we will call to order  the May 21 meeting of the Volusia  County Counsel. Thank you all for  being here today. At this time,  we will have the invocation followed  by the Pledge of Allegiance.  I  will ask counsel if you will stand  with  me.  
Thank you. Let's pray. Lord I  thank you for each and every one  of these councilmen and women and  Lord I pray your blessing upon them.  I believe they have been placed  here by you. And Lord that you  can guide and direct them. I pray  that they will have hearts today  of wisdom and insight. I pray that  you will take the complicated and  sometimes  confusing situations and you break  it down and make it simple for them.  I pray that you would give them  insight and key awareness  and and things that they may not  even know about. Lord, I pray that  you would guide them to bless them.  Bless them with  the wisdom. Bless them in every  way not just here in the chambers  but Lord, also I play you press  them in -- bless  them in their homes and in the community.  May your hand be upon them this  day and Lord, may they have keen  insight and knowledge in the  things that you want to guide and  direct them and. In Jesus  name, amen.  
A Pledge of Allegiance to the  flag of the United States of America  and to the republic for which it  stands, one nation, under God, indivisible,  with liberty, and justice  for all. 
God  bless you. 
Just a note, the implication  was given by Pastor John of the  LifePoint  community church and the leader  of your faith community would like  to offer them the indication, please  contact Marcy Zimmerman, the county  office and she will make sure that  that happens. It is open to all.  May I have the rollcall please?  
Yes or. Doctor Larry.  Ms. Wheeler.  Mr. Johnson,  Mr. Kelly, all present.  
Thank you. Does anyone wish  to pull any of the agenda  or comments on that consent agenda?  
Yes. I want to pull  H, Q, and F for discussion  purposes only.  
You can either pull it to vote  on it or you can comment on it.  You cannot pull it for discussion.  If you pull it for discussion, we  will pull it from the consent  agenda outline.  
Let's market for discussion  only.  
If we pull it  for discussion --  
I don't want to pull it.  
If you want to comment, we don't  pull it from the item but we comment  on it.  
H, Q, and F4 comments only.  
There  you go. Thank you. Anyone else?  
I wanted to talk about Q as well  but also, I would like to  pull M for a  vote.  
I have a motion to approve the  consent agenda absent item M. Motion  made by Wheeler. Seconded  by Lowery  to approve the consent agenda absent  item M. Any  objections to the motion? Hearing  none, the motion passes  unanimously. Now we will go to  item H.  
Yes.  Thank you. H is a bus  stop improvement. On our  route 44 improvements and maintenance,  this is a really  good collaboration. We do  not see this all the time with  our cities. I spoke to Steph about  that and I think it is important  that we highlight the  good work and some of the great  successes we are doing with our  cities so could you briefly talk  about this?  
Certainly. Good morning.  Route 44 began in June 2018.  The agreement covers  major responsibilities. 24 of  those stops were constructive, four  of them are pre-existing. We have  the agreement  contains information on how we can  maintain these stops and it also  has provisions for a  future written agreement for any  changes, any additions and in  feature agreement for responsibilities  that includes options or  amenities.  >> So this is really  good for us and the city of new  Smyrna Beach. Very good. Thank you.  That is just a point I wanted to  make. Thank you.  
Item Q for comment.  
So item Q on our local gas option  sales tax , let's just explain how this  is done. Where I'm going with this  one is we don't determine the  city's propulsion -- proportion,  correct? The city agrees among themselves.  
That is correct. Volusia County  
     is unique. There is a state formula  that is commonly  used. However as long as I  can remember, this County allows  the cities to  work together. The County actually  takes a  lesser cut  and the state formula would likely  provide so we are generous  on that and it is just another area will  be work with the cities and have  worked with the cities for some  time. So there is a group of the  managers of the subcommittee where  we will work on  going forward, what that split will  be but  pretty much the city is deciding  that there is some change in  the population. Actually come in  this formula, it has more to do  with expenditures on  road projects. So they  will decide how they want to work  amongst themselves and we will stand  on the side and  referee and hopefully come to  an agreement by next year. So they  are asking for a one-year extension  here in order to do that.  
I have a city who voted not to  supported this and  felt that it wasn't fair but it  is not the County to make  this decision. Their collegial other  15 cities that are deciding what  their proportion should be so we  are still  holding strong. We are supporting  our cities there whatever decisions  they make and bring forward to us.  
Very well put.  
Is that accurate? Okay. There  is some misinformation out there  about us forcing ourselves.  
If anything, we are generous  on the other side.  Miss post.  
Yes. So I  wanted to comment on Q as well.  That was one of the things I wanted  to ensure was fully explained as  well was that that part but also  the fact that we are looking at  the agenda item is one-year renewal,  local option  gas  tax. So some of the people have read one-year  renewal for local option gas tax,  I think that has sent a small ripple  to the community  of misinformation. So I wanted to  ensure that that was fully explained  here as well,  that this is not the County doing  anything new with the gas tax and  it is simply renewing the interlocal  agreement which points out the share  that the cities have agreed upon  from the gas tax that was passed  a while ago and that is currently  in place.  
If we don't have  an agreement, the state hangs onto  the money. So again, the money goes  from the distributor to the gas  distributor  to Tallahassee and based on the  agreement that every county has,  it is distributed to the County  and the cities. So absent  this agreement, I don't know the  actual deadline but it is the summer  and they would just  hang on to the money.  
I think it could have been warded  one-year renewal with various municipalities  of the  local option  tax, putting that first may create  a question but it is explained that  it is only the renewal of the agreement,  not the renewal of the gas tax.  Possibly it could have been  worded differently.  Item S. 
Again, this is just for  informational purposes. Can you  explain this why we need these repairs  here?  
 Yes ma'am. This  is a lab agreement between ourselves  and the Department of Transportation.  Using federal funds to repair a  section. Most of the hurricane repairs  are covered under FEMA with  certain exceptions. The infrastructure is along a federal  highway system , something along those lines. It  is covered by a different agency.  In this case, it is covered by federal  highway. Instead of getting an agreement  with FEMA and getting reimbursed  that way, we have to go through  the federal process. That is what  this money is for. There is a section  along total mound that was washed  out, that very narrow section where  the shoreline is  immediately adjacent. It included  a couple of pictures at the end  of the agenda item that show the  damage that occurred there. there  are some utilities that are exposed.  This covers the repair of that.  Unlike FEMA, however, federal highway  does not help you  to mitigate and avoid that  future condition by giving additional  monies to  armor that.  Part of the money that we are putting  in, we are putting into additional  maps to help avoid the erosion problem.  
Thank you.  
Okay. Then it we will go to  item N and  that is next-door. You mentioned  something to me about that briefly.  
Yes. I would like the opportunity  to take a look at the  minutes again. There may be  some inconsistencies. I was  remiss sent when I read that, I did not pick  up on some of that so I would like  the opportunity to move this to  the next meeting and I apologize  but I think it  is best if I take a look at it.  
I moved to table the agenda item  until the next meeting.  
Motion is made to table the agenda  until the next meeting which will  be June fourth. Motion is made,  opposed second by Willard to table  the motion to  be heard on June 4. Any objections  to the motion? Hearing on, the motion  passed immensely and we  will -- unanimously and we  will open to the  next agenda. This is a public  hearing item.  
Good morning.  Regina Montgomery. Before  you today is a resolution to award  nonexclusive person franchise  [ Indiscernible -- low volume ]  LLC to  provide businesses and incorporated area of solid  waste collection. The application  is complete. The public hearing  duly advertised and staff recommends  approval.  
This is the public hearing. I  have no one filling out a card to  speak. We will close the  public hearing. Counsel. Ms. Denny's.  
Thank you Mr. chair. Move approval  of resolution [ Indiscernible ]  exclusive solid  waste collection. [ Indiscernible --  low volume ].  
Motion made. Second by Wheeler.  Any objection to the motion to award  nonexclusive commercial solid waste  collection  and disposal franchise to JJs waste and recycling?  Hearing no objection, the motion  passes unanimously. We will move  to item 3 and this also is a public  hearing. We will open the public  hearing.  
Regina Montgomery, solid waste  director. Before you away is --  today is a resolution [ Indiscernible  -- low  volume ], certified contractors  to provide businesses in unincorporated  area with solid waste collection  application is complete and the  public hearing duly advertised and  staff  recommendation approval. 
We have no one wishing to speak  on this. We will close the public  hearing. Ms. Weaver.  
Yes, Mr. chair. I would like  to make a motion to approve the  resolution awarding nonexclusive  commercial solid waste collection  and  disposal franchise to LA Meadows  certified contractors.  
Second.  
Motion made by Wheeler, seconded  by post. Any discussion?  Any objections? Hearing none, the  motion passes unanimously. We will  move to item 4.  This is a public hearing  and we will open the public  hearing report.  
Good morning again. This is  a vacation. The fourth edition  of the Aurora pipes plant is approximately  8 1/2 acres. A portion of that come  approximately two acres is  right of way. They are  seeking a vacation of blocks one,  two, and three and the adjacent  portions of Orange  Blossom Lane and [ Indiscernible  -- low volume ]. A good portion  of the area surrounding it has already  been vacated as shown on exhibit  04  Dosh seven. You will see the red  hatched area surrounding it has  previously been vacated and they  are seeking a vacation.  
We have no one filling out a  card to's -- to speak. We will close  the public hearing. Ms. Wheeler.  Ms. Denny's.  
The reason that we are doing  this  is relocate  [ Indiscernible ].  
That will be the  end result.  
That is why we are doing all  of this and this is something that  is very welcomed in the community.  There was a big concern for years.  That is a  huge concern of this project.  
This is where they would diverge  west of here. You move to  the north and then it ties in  at 4:15.  
That is a very good thing for  that community because they were  really concerned with construction  going on out there and some other  issues so this is a really really  good project for the community.  So with that, I am going to move  approval of vacation of the portion  of the fourth addition to  Aurora Heights,  page 141 in the [ Indiscernible  ] area.  
Motion made by Denny's, seconded  by Johnson. Any  discussion? Any objections to the  motion? Hearing none, the motion  passes unanimously and we will move  to  item 5. I guess we have  Rick Carl.  
Thank you  Mr. chair. Director of aviation  and  economic resources, we have had  a partnership with the University  of Central Florida for a number  of years. Connie is here  today. She is our manager. We have  been moving along successfully helping  small businesses. The University  of Central Florida is going through  some changes. Gordon who oversaw  the program for us  has retired. Doctor O'Neil has gone  back to the classroom and we are  very fortunate to have a new person  that is  taking over. [ Indiscernible --  low volume ]. Jerry Ross is  taking  over. He is the national entrepreneur  center runner for  Orlando and is closely aligned with  University of Central Florida and  brings a lot to the table. We will  be evolving this program as you  have seen in our last presentation.  Brad Harris is really working to  reach out to small businesses and  do more to help them.  And Jerry is bringing a lot of talents.  I just wanted to introduce him if  I could just to make a few comments.  There is a lot of work to be  done. So I would like to introduce  him.  
 Thank you.  
Thank you so much for the opportunity  to be here today and to introduce  myself but also to talk about the  developments  for partnerships. I have been an  entrepreneur all my life. I have  been an entrepreneur in central  Florida since 1989. So  since  2007, I have had the privilege and  the honor of running the natural  -- national entrepreneur center.  That is a single facility that  is shared by 14 independent business  support organizations. So that  is a concept that was relatively  new to say how do we get 14 organizations  to share a facility  but the intent was efficiency and  leverage. And last year,  those organizations coached and  trained face to face over 15,000  business people and  connected with over 200,000  business people. It is funded by  12 community partners, both public  and private with UCF being one of  the founding partners along with  Orange County and Walt  Disney World. Those committee partners  fund the center which is shared  by  14 organizations. So the UCF business  incubation program was a part of  UCF economic development outreach  along with the small business  development centers. With recent  changes  at UCF, Seymour was named the chief  innovation officer and we began  to say how to become a more efficient  and leverage all of those resources  throughout  the entire Central Florida region?  As we began to discuss those, it  became apparent that we could align  those services better, achieve  better efficiencies and leverage  the economic story of the entire  region. Since 2011, Volusia  County engineer visionary leadership  have had a UCF is  in his incubator here and it has  accomplished great things. So what  we looked at is how do  we bring the business support organizations  like the small business development,  like grow FL and  all the other organizations that  are existing to that incubator to  support those clients? And as  we begin to finalize  that program, Doctor Seymour  who was chief innovation officer  became the president of  UCF. And so as he transitioned to  be the interim president, I  visited him and said what do you  think? He said we are going to double  down. Let's grow this thing. We  are just getting warmed up. So I  am really excited to be here today  to reach  out to the partners that have been  great partners to  the University but also to the small businesses  of the Volusia County and say how  do we do this bigger? How do we  do this better?  There is a lot  of success that is already here  but I wanted to say I am here also  and I'm excited to be here and I  appreciate what you not only have  done for the small businesses of  Volusia County  but for the region  as well. So I look forward to meeting  you each individually and being  a partner  in that and you have got great leadership  here. Connie has done great  things and I met with Rick and Brad  and Rod  to say how do we build a gap. How  do we do the things you are not  getting done and how do we continue  to grow small businesses in Volusia  County. So thank you for the time  and for allowing me to be here today.  
Thank you. Ms. post.  
I welcome you. I have actually  been to the Orlando entrepreneur  center many times. Not a last few  years but before  that with my own company and know  Connie very  well from a lot of that small business  interaction but what I  want to point out is that I'm very  happy that we are intensifying our  focus on small business in Volusia  County  and their success which  inevitably means the success of  their employees as well which is  going to be very good for Volusia  County . I'm not sure if you know  about this but if you  are not aware of it, I would love  for you to get involved in this  over the weekend. Folks  in the Volusia County stem  program,  the very first  entrepreneurial competition for  students in middle school and high  school is usually done at college  level in the US ever done at  that level and we have done it here  in Volusia County over the weekend.  We had a whole bunch of middle  school, a whole bunch of high school  students proposing their business  ideas and actually getting a small  amount of funding to help  build their ideas. I  would love to see that cohesiveness  and  involvement and just very much looking  forward to the future of  building our small business focus.  Thank you.  
 Ms. Denny's.  
Thank you. Welcome.  
 Thank you.  
Again, we know if you look at  our numbers in Volusia County, small  businesses are the back  bone of  our  Volusia  County economic developers.  So expanding the opportunities for  success is always a good thing for  our small businesses. I read  your bio and what you are involved  in. This is a big win for Volusia  County  and Rick, I don't know how  you did it but congratulations to  you and your team and  Connie and  -- in expanding this. What I heard  you say is better efficiencies  accelerate growth. And a  regional approach. If I could have  a bumper sticker, I would  say regional is the new [ Indiscernible  ] and is chair of the central Florida  Metropolitan planning organization  which is 10 counties and two  transportation agencies, it is definitely  a regional approach. That is going  to be  our success because no longer can we just define  ourselves by the borders of our  county and certainly not our cities.  So if we are not in the regional  collaborative, we are on the outside  of the regional collaborative.  
I think part of why we  were approached to take this on  was because of 15  years of collaboration at  the center. When you look  at the last four years, central  Florida has led the nation in job  creation. And that  central Florida, that is our region  and some people look at that and  say that is a surprise and I say  that is a strategy. We have had  a strategy to say how do we build  our small businesses because that  is the backbone of our community  and we are no longer competing with  counties. We are competing with  China and Hong Kong and  Silicon Valley. We are a leading  edge of the innovation economy here  because of our leadership. So I  travel to the different areas, and  we take our collaboration for granted  many times because we do that as  a region. But that is not in  every region and I think that is  the key to our success and that  is what is so exciting about now  having an opportunity to work regionwide.  
I agree with you and I look forward  to working with you, Connie and  Rick, I will connect with you and  make an appointment and discuss  some things essentially about central  Florida and in our  regional NPO. Is there anything  you can do with  your success about bringing that  space command back  to Florida? Somehow, we  are talking about regional being  the new local. How about statewide  being the lease on the map for Florida?  
I will look for some telephone  numbers. [ Laughter ].  
Thank you. We look forward to  working with you in the future.  
Thank you so much.  
[ Indiscernible ].  
Yes, hello. Good  morning. Welcome . It is a great opportunity to have  you here. I looked at some of the  information. It is great to see  you have worked for or included  resources from some of the smaller  organic homegrown  accelerate fields. 
     [ Indiscernible ] is one of the  ones I have worked with in addition  to the minority business network  which I would love to see more involvement  from diversity and inclusion of  a small business but as you said,  that is the  backbone and lifeblood of our community.  So I look forward to meeting  with you and working to develop  more of those opportunities.  
We would love to talk about that.  
Thank you.  
Okay. Thank you and welcome.  Everything I would say has been  said. So no need to repeat its but  welcome. Thank you  for everything. We will now move to item number  six and this also is a public hearing.  We are  on schedule. We will open  for public hearing and I know Rick's  name was on there but Rick is not  presenting any of this. It is going  to be [ Indiscernible ] I  am  guessing. Dan.  
Thank you Mr. chair. This is  an item in which if Rob  was still with us, he would be presenting  but in a transition night, I am  presenting in  his stead. This is a  public hearing as you have announced.  It is the IDA  industrial development [ Indiscernible  ] hearing but this is a second  one also and your purpose here  today is  to determine whether or not there  is a public purpose for the issue  of these revenue bonds to finance  the facility at Ormond  Beach.  Mr. Michael what is it with his  clients. I have not had the pleasure  of meeting with him so if he wants  to introduce himself, feel free  to present any additional details  at the agenda -- if the agenda item  -- Mr. Randy Hayes  is  here. I apologize for the lateness  of the  agenda item. I know you received  it  just yesterday. If you have had  a chance to read the  summary sheet, it will contain most  of what I would have  to say. We have tried to,  I committed personally to try to  get this item to you  on March to avoid any delay  of  the schedule. It has been pending  for some time. I think we  have resolution of all  the issues. Frankly, I wish I  would have proposed a simpler approach  to the  taming of taxes that Mr. Woods and  I have discussed. Maybe we will  find some way to accomplish that  still but not at the expense of  today of holding up  the project. This is a  key step for the [ Indiscernible ] to know  whether or not you will grant this  approval because everything follows  that after this. Before you  for  the benefit of the audience  is a payment in lieu of taxes agreement.  It  is attached to  the resolution finding payment a  public purpose. It provides for  the equivalent amount of revenue  to be paid to the County in perpetuity  if the property becomes tax-exempt.  Of  course, the text process takes place  in  the meantime. There is also a  borrowers indemnity that is secured  by a cash escrow. That agreement  is attached in  the agenda with Citibank but  you do not have to prove  that exact by the agenda. It would  have to be that exact one but that  is the one I think we have worked  to the issues on that. And we  have provided for additional backup  security. There is also  through the capital trust  agencies, financing for the borrowers  indemnity. That indemnity runs through  the  County and  into the industrial develop meant  authority and covers the expenses  which the County might  have to occur if there were -- incur  if  they were any questions regarding  the County's  rolling.  
[ Captioners  transitioning ] 
     That runs to the  county and covers the expenses that  the county may have to incur if  there were any  audit or challenge already question  regarding the county's role in  the bonding.  The underwriters indemnity from  Steeple Nicholas, I  think all is in order  for you to take action today if  you decide you are in a  position to do so. That you  have sufficient information at that  time to consider it. But from my  perspective, it is legally sufficient.  >>All right. We will take public  comments at this time. Michael Woods,  we will let you go first and then  Randy you can  follow up. >>Good morning everybody, for the  record, Michael Woods law firm  called Cole. Deland Florida. I'm  here today on behalf  of Antares, and first let  me say it is good to see you and  to be here today to bring this project  before you. I appreciate all the  time that is been spent thus far  working with the  city of Ormond Beach and the county  legal department. We have them working  since January with  our IDA board hearing were recommendation  for approval is being held on Valentine's  Day and working through the nitty-gritty  and the details with respect to  the pilot agreement in the indemnification  language since that time. I will  tell you that it is truly  grateful for the amount of effort  that has been put in to this to  make sure all the T's are crossed  and eyes are dotted. Just taking  a  few seconds to outline what we are  looking for. So there's no confusion  about what you're actually approving  today. A lot of times these items  come through historically  with the  consent agenda. Without having  direct conversation about that was  important. The project before  you is in the city of Ormond Beach.  It's an  approved  project. Straight zoning. There's  been no need to do anything. No  additional public hearing. That  was approved sometime ago the city  of Ormond Beach. What we are asking  for is a  creature of the federal  tax code. I note your eyes are probably  glazed over a bit. But effectively  it's an investment incentive  to  get tool to get money to invest  in particular projects. In this  case we got a $35 million project  that is coming here. It allows for  incentive  is Asian  for investors to invest in our community,  to the tune of $35 million. It's  been on the books since 1982, you'll  see this with industrial bonds.  If you're going through with the  prison or school or LF  for private activity development.  The exemption is not for  the tax payer locally. I want to  emphasize this. This is for the  tax benefit of the bondholder on  their  income. There W-2s and 1040s. They  file with the  federal government. 

     But  this doesn't do, you're not  getting a subsidy from the county  there's no refund. We don't impact  taxation or property values  with this request. I will touch  on the pilot agreement because we  are going to bolster the protections  as a result of this. The  hearing doesn't get  into sales tax whatsoever. And more  importantly it doesn't pledge any  of your faith  and credit. You guys are issuing  the bonds. There is another entity  called the capital trust  agency. Is formed by the  city of sunrise about 20 years ago.  They function to provide this type  of bonding over the  years since 99. They have issued  about $2.6 billion in  bond issuance for projects like  this. So they are  the ones pledging full faith and  credit. The overall  processing requires a conversation  here. To have this public hearing.  To allow for different conversations  about the nature of  the project itself. Identifying  where it's located, who is doing  it, the size of it, and what money  we are asking for. That is what  is required of the federal government  by this process. And the purpose  that makes sense. If we bring in  a big project like say a giant prison  system into Barboursville. You want  to have a conversation about  the impact and verify everything  is taken care of. That's not the  case of what we are doing today.  We are bringing this forward to  meet these requirements. The bonding  actually happens at a subsequent  hearing held by the CTA. And again  I can't  emphasize enough, no pledging of  your faith and credit  and no obligation there. As I touched  on earlier. There's 4  requirements from the IRS. A general description  of project is in your packet you  basically have an assisted living  facility with 24 units. The memory  care center etc. On 720  W. Granada Boulevard the bond issuance  is $35 million. The  additional operator and owner and  operator is  again here. The nitty critique.  Pilot agreement. This  originated over in the city  of Ormond Beach and their request.  Long  story short. In the event that our  property gets sold to a tax exempt  entity that would otherwise not  be paying our taxes.  We agree to  constrain our property and perpetuity  so that if we do sell to a non-for  profit  or somehow the tax base is jeopardized.  This  pilot agreement kicks in and payments  continued to be made to all the  taxing authorities.  Not just the county or the city.  Any of the hospital district. The  mosquito control. All of them get  covered. As if we were still a for  profit or not exact entity. That  was I hard-fought hard negotiated  document.  We are happy to have it here before  you. We have kept the city of Ormond  Beach  in contact and in discussion  with us the whole  time. That docket that we have been  working on has, from the origination  over the city of Ormond Beach. So  , we have gone through  this with a fine tooth comb and  have everybody's interest  in assets protected. Then Thursday  additional security for indemnification.  That's to bolster  and check the county. You guys are  holding this hearing for us and  we appreciate it. If anything were  to happen with our time to verify  paperwork or such. There's  multiple levels of protection to  the county so that they are not  exposed any consequences of holding  this hearing. We worked that  through with the department and  got into good shape. I think the  only other thing I would talk  about from a public service perspective.  That you have this pilot agreement  that you otherwise would not  have had to have but  it is there for you. I also point  out that the state legislator has  made a determination for IDA bonds  that projects of this nature go  to the overall need to  the state for healthcare. There's  a  legislative determination in chapter  159 of the Florida legislation that  basically says we are an aging community  and statewide we need to be able  to provide for our population. Part  of that including a recommendation  that financing these types of projects  are in fact  public purpose. So your bootstrapped  there with a number of different  benefits for why this can go forward.  At the end of the day we are really  excited and like I said  it's been a long time coming and  we are happy to be here now. This  allows $5 million of investment  here for a top  notch project in Ormond Beach. Everybody  is excited to break ground and get  

     it underway. I'm happy to answer  any questions you might have. And  I will tell you that the documents  that were appended to your agenda  item. Sign copies have been delivered  to the county already. So we are  good  to go.  >> Randy  Hayes. City attorney of  Ormond  Beach.  >>I do have a question. The pilot  agreement. How does that and sure  that the  payments continue.  >>There's a number of layers on  there but basically it says there  are case laws that  have been supported in the state  of Florida but allows for a bargain  document to  be  enforceable, there's put a notice  that it's recorded that we all agree  as a condition of  getting this tougher hearing there's  a benefit in the bargain that we  will constrain ourselves and be  obligated to pay those property  taxes and  perpetuity. The mechanism is in  place in the pilot agreement to  outline how that operates. But basically  we are putting it out to the world  should this ever gets  sold to another entity or operated  by another entity. It is  still taxable and the courts have  upheld that.  >> So  in the response that we just  heard. While that's in the contract.  Does it not require to  be filed annually for it  to stay  on record?  >>It would have  to be re-recorded or well  going back to councilmember Wheeler's  question. It's going to be  recorded, the agreement with  legal  description. Prior , it is a part of the bond  closing but recorded first in sequence  prior to  the note mortgage of capital trust  agencies. Becomes a senior lien  and the title insurance shows that  the title commitment has clear title  other than for  the encumbrance such  as East and the like. So that  basically becomes a senior  lien under  the agreement provided to be rerecorded  by any , each 25 years. If they fail  to  do this to include  any subsequent ownerships. The list  goes on and perpetuity. Any tasking  agency should record it. It  will be rerecorded to ensure it  doesn't lose its status  under the title act.  >>It's got to be recorded at least  every 30 years. So you  could recorded annually so you  don't forget. Because the risk is  for getting. But it's got to be  at least every 30  years.  >>That's why they have memory care  facility [  laughter ] it's beyond my  term that  her maturity.  >> A good point brought up. Also making  sure that the claims for those payments  rise up and beyond all other claims  like this is bootstrapped and  bolstered  substantially.  >>In discussion with legal with  these multiple conversations and  questions. I will probably have  more when we are done. But, why  didn't this come to the  city of Ormond. Do they not have  the authority to do the same thing  that we do?  

Mr. Hayes can speak to that.  For whatever reason they  did not reach an agreement on the  payment in lieu of taxes that is  before you today.  >>That is not my question. They've  got the authority to do what were  doing today?  >>They do, you do. The governor  has authority. Although he usually  exercises that authority for  multicounty projects.  >>May be the attorney  from Ormond Beach can answer that.  

If it's within the city of Ormond.  The city of  Ormond couldn't come  to  an agreement with the project  in their own city so they kick it  up to us. That's got more red flags,  then anything.  >>So the pilot agreement at the  time and speaking carefully  here. At the time  when that happened. The pilot agreement  doesn't always come with the  hearing it's not quick quid  pro quo at all times but you can  absolutely request it. Mr. Hayes  can probably go into this. At the  time there were some  concerns of how the city wanted  to manage potential litigation down  the road with the bond issuances.  That was a  primary dealbreaker that we've been  able to resolve that. We've been  able to effectively. Because Mr.  Hayes has been kept in close  interaction. This document was originated  from Ormond Beach. We've  got the jurisdiction to do whatever.  We've gone before the city of  Ormond Beach in the interim and  they have of proof the  form of pilot agreement as it's  been  resented. So we went back. This is not us jumping  out that jurisdiction. We went back  and said we worked on this with  you, here is where it is and here  is what we are representing to the  county. I'm sure Mr. Hayes can speak  to the a little bit more.  >>Okay. Just making sure I'm following  this  logic.  >>Where we have come from and where  we are now, we are all on the  same page.  >>Recalling that this is not the  first time we have had something  similar to this in the past. So  Mr. Hayes.  >>Good morning. Always a pleasure  to be here.  I anticipated originally about 20  minutes and then I thought I could  get by with 2 minutes but  I'm not so sure  right now how much time I will need.  But we support the  staff recommendation. The project  actually originated about a year  ago and I think Mr. Woods has  been involved since about  December of last year. But the sticking  points was the pilot  agreement was a big issue. There  were other concerns regarding similar  language  in the indemnification, the borrow  certificates.  Those weren't deal breakers in the  final analysis. The big issue is  with the pilot agreement. It was  a hard fought battle  and your staff did a commendable  job on this.  I appreciate  the input. It presented some unique issues  boasts  fashionably and legally. You should  be very proud of what they've done.  The pilot agreement reserves the  tax base  it protects taxpayers. That was  our goal from the beginning. Under  the regulatory scheme.  The applicant,  they  need approval, bonds to finance  the  project. The  IDA does not issue the bond so it's  a little different than what you  typically see in that respect. So  all the county counsel is doing  is creating the host jurisdiction  approval and CTA will issue the  bond and then the project will be  on its way in that regard. Our  concern was since this  is a for-profit entity. Making sure  at some point  that the facility, the property  owner, was not sold or  converted to a  nonprofit status and then we lose  the tax base. That was our  whole goal. So the agreement that  we agreed to, in cooperation with  the applicant, it protects the County,  the city, and the school board.  The  protection was that we  are first in priority in the payment  scheme. Before the  bondholders, before everybody if  there's an issue regarding payment  we all  take first. This will be recorded  in the public records of the  county. It's a covenant  that runs with in the land. It's  not anything that the applicant  can unilaterally withdraw from.  We  have mechanisms to collect the money  in the event that payments are not  received. One mechanism would be  that we file an administrative lien  for the money that wasn't  paid to the revenue collector at  the county.  We can force that is a lien against  the property. So that type and agreement  we can put it together. It  protects the taxpayers as well  as we could put together. It's been  an interesting process getting to  this point late in the game. I believe  Mr. Eckert came up with another  concept that would work pretty  well. It was a  little late to introduce it at this  date. But it's something we can  look at in the future. As far as  a pilot agreement. Is a document  that will serve you well. It  serves all taxing  authorities well into the future  and your staff  should be commended for the job  that they did getting it to you  at this point. I do not know if  you've got questions that I can  answer but I certainly am answer,  able to do so.  >>Are the questions of Mr. Hayes?  If not, we will now close  the public participation part of  this and  Mrs. Post.  >>Due to the  fact that Volusia County is an aging population  and there is a shortage of assisted  living,  that one thing I noted  in your narrative was  that your also provided memory beds.  Which  is so important for the  Council on aging we are working  to provide resources and assistance  to people with Alzheimer's and dementia  within the county. So that is certainly  a focus. I was very happy to see  that. But due to all of that and  due to the pilot agreement having  been thoroughly vetted  to protect the tax base. I move  approval of the resolution finding  public purpose for tax  revenue bonds to finance senior  living facility construction by  Antares of Ormond Beach LLC. And  welcome.  >>I second that.  >>Motion made by post and seconded  by men.  Mrs. Johnson.  >>Esther Johnson. When this first  started there was a lot of concerns  that they worked out. What I'm addressing  is not these past points  but something we need to make sure  in county staff that we do. That  we put this procedures for the pilot  agreement in place whenever something  like this comes up.  In Woodland Towers for  instance, they sold out. But they still  use the same services that they  did before and it's mainly our healthcare  services. So just making sure that  in the future with our planning  boards and anybody else involved  that from day one that this is put  into account so that we don't end  up taking more and more properties  that they build supposedly for  the  public good, any real outcome is  that they are building them and  getting  them established  to sell to a nonprofit. Then we  are left holding the bag. That's  my only concern. I supported and  I'm going to vote for. But sure  in the future that we are always  taken care of.  >>I think that's the important part.  That all tax authorities are protected  first and foremost.  We are the senior, as you warded  it. The senior  lien holder in  perpetuity meeting from  now until. So with that  I will support it.  Mr. Eckert maybe you've got  something.  >>To explain the comment that Mr.  Hayes made.  The simpler way to have  done this, I wish I  would've proposed to  them.  >>We have  passed that.  >>Simply contractually waiving the  right to apply for the tax exemption.  They done the equivalent and they  worked in good faith. I don't want  to slow it down today.  But they have  met everything that we've asked.  >>That's the  important part . That  every question has been answered,  we are protected, we have no liability,  we are indemnified from the indemnity  that we have, from  every angle.  >>I do have something else, Councilman  Johnson summarized everything that  we talked about in the concerns  going forward. It's a pilot program.  But for us it's  a policy issue. So I think we need  to direct staff  to come back to this counsel with  a  policy so that we know  exactly what we are dealing with  and what the ground rules are and  the parameters. Because he is right.  The concern is that it will be sold  to  a nonprofit. Will come off as just  another project and then we owe  it to the taxpayers in Volusia County  to make sure we have set up those  safety  features for taxes or however  that works in the legal world. I  think this  has come, and the reason we struggle  with it, is because there is  no policy with that. So perhaps  that can help us going forward.  If  we set a policy, is that possible?  Is there time for this.  >>Let's bring  that back, is not germane to this  issue, so let's clear this.  I think what they  have done, they accomplished what  they needed for the good of everybody.  Is a public need for the project,  we found a way where we are not  indemnified  from any situation of it ever being  sold to somebody for a nonprofit  where we would still receive the  in lieu of taxes so  we are protected and are  there any further discussions?   Or any objections to the motions?  Hearing none, the motion passes.  Thank you all for your hard work  and getting  this done.  >>We will now move to  item 7. [  Captioners  transitioning ] 

Is there a motion?  

Item 8.  

Is there  a second? Motion made.  

Thank  you. Coming from the  sun trail, correct?  

Yes.  

Coming from  the sun trial, we've got $25 million.  Why is  there a  need to pull Eco funds.  

We had agreed to and  was allocated at that  time. Based on the cost estimate  we project the cost to be 2.6, which  is the amount they're 

     funding.  

Another funding for transportation,  trails, roads and all of that. Is  that a conclusion?  

Yes, ma'am.  

 It's a very real thing.  

I'm just asking  many times. So looking at  the accounts to be  adjusted,  the federal highway administration.  It's not the same  as  the category. So how are we --  where is that.  

The federal funds were part of  the design portion. We had  a contract with federal  highway with federal highway for  the design portion of it and  then the construction would be  funded by sun  trail. Sun  trail  came on  later on. All of this is --  

We're not reimbursing  the federal  highway?  

No, ma'am.  

Okay. Sole' struggling. This  is over a $5 million  project because we can't have  $2.7 from sun trail  and $2.7 from  the federal highway.  

Correct.  

What am I missing? I'm probably  not reading it right.  

That's the issue.  

How do we go from -- if it's  sun trail  dollars.  

I understand the confusion. What  you're looking at is under the  fund numbers and  description. It's listed  as a 740. It was funded through  -- we don't change the project number  or fund  number. We add those funds that  same account number as we move  through. Even  though  the fund number has lapsed --  it's not a duplication. It's in  Lou of.  

I do apoll swreez  for the confusion.  

And  I understand. Thank you. Okay.  

Any other discussion? We have  a motion to approve the grant with  the Florida Department of Transportation  for the construction  of phase 3B. Any objection  to that motion? Hearing nurntion  the motion passes unanimous. It  should be  pointed out almost  

     almost $2,million 600 in  grants. How much we  have received over a year or two  years, that would be a great number  to let the people know  that staff does a fantastic job  of applying for available grants.  Because of the efficiency that we  use those  grants, we often been fit but funds  that are not use bid  other entities around the  state. The efficiency, so thank  you. We'll pull it  out  and  a couple  years together. Number nine  is Rick  Kyle. This  is another industrial authority  item. This involves an agreement  dating back to 1994,  that the county joined  in 1997 that allow hows the Florida  to issue a development fund  up to $2 million. They have made  a  request to increase this to  $9.1 million. That's the exception.  The industrial development authority  has recommend approval. It would  allow waste pro to  make improvement if you  look at  agenda 9-31 and  9-32. That's outlined there  in the -- let's  see, Daytona beach facilities and  it's for waste collection  vehicles, recycling and sorting  equipment. And fill equipment and  so forth. It authorizes them to  do this, go forward with  this but it's not a bond approval.  It just allows for the  Florida department  finance corporation  to issue beyond $2.  to $9.1 million.  

Okay. Coun sill? I need a  motion.  

Approval, Mr. chair of resolution,  the second amendment to the interlocal  agreement with the port development  finance corporation for issuance  of industrial  revenue bond.  

Second.  

 Motion made. Any objection? Hearing  none,  it passes. Item 10  thank you, Mr. chair. This next  item is  a very exciting  thing. I'm here with Virgil Kimball  and special guest, this is a  program a grant program, water infrastructure  grant program that  you've already approved. This has  to be for companies that meet certain  criteria and they are within the  spring shed, I would  like to  introduce Virgil Kimble. Do you  want to?  

We want to point  out this is something that coun  sill had agreed to let us  put together several  months ago and we're very happy  to have this tool in our tool  box to help ot our local  company. This is a company that's  been long established in the land.  We're fortunate to have them to  perform a lot of high  quality jobs and we're just very  excited that we're able  to help them  stay here in Volusia County with  that.  

It's a water quality grant  and an economic source  providing --  

A win-win situation.  

I want to  shout out Mike all aldrich. He is  the I do that's out there, out on  the pavement every day, boots on  the ground, getting to know everybody  and helping with business expansion  and row tension. This is one  of his projects. Sprier Jill Virgil Kimball.  

 Thank you very much. Council. Miss  post?  

So to  the owners there, the operators  I used to patrol that area in law  enforcement. That is the most  secure facility I've ever seen.  Every time I pull up there, they  say  what are you doing. Very happy to  see we are pry providing  you with the opportunity expand.  I hope this goes to that pushing  toward more of a focus into  really helping the businesses. Very,  very happy to approve and to  move approval of this  application for water quality  infrastructure.  

Motion made and seconded and  any other discussion or comments?  Thank you all for taking the time  to be  with us today and as this goes forward,  I know it's needed. Otherwise, the  staff wouldn't come forward. I  believe this is  the first grand from this tick practice.  I hope there will be many more that  will come from the available funds.  They're not there to improve the  water quality issues which we face  in Volusia County. So if  there's  no further discussions, any 

     objection. Hearing none it passes.  

I tell  11.  

 The next  several items are sponsorship  requests. We are working on a  format  that we had  discussed but  these have been in  the queue. I felt that some of  these  will occur pretty  quickly, so we wanted to go ahead  and move  it forward. I asked Ryan, to look  at all the sponsorship  requests with  the eye toward the procedure that  we'll bring forth once we have it  completed. So he's vetted these  a little bit differently than what  he's done  in the  past and he's available. Again,  we have supported them in the past  and their asks are typically am  line  with what  we have done.  

We've tern turned down several  in the past. I think with  what we have  been looking at going forward, I  have my own  opinions about all of  them and we'll take them one at  a time. The first one is item  11. Miss weaver.  

I just  have a  question. Are all  of these 501(c)3's?  

I know 11  and 12 would be 501C4's. That's  a rotary club, service 

     club. 

Thank you.  

 I  move approval  for  item 11.  

Sponsorship of the national association  for the advancement  of colored  people for the 29th naacp  annual freedom fund  bang cet. Any objection? Hearing  none, we move to  item 12 which would go  to the east side. Miss  wheeler.  

Mr. chair I move  ainvolve for the  sponsorship request  for  Volusia County Daytona beach 

     NAACP.  

Hearing none,  we'll move to item 13.  

I  move to approve the sponsorship  request for the  united way women united Volusia  16th annual power of  the  purse luncheon.  

Motion made by  Girtman for  the united way's  women united Volusia annual  power of the  purse luncheon. It passes unanimous. Item 

     14. 

Move approval  of a sponsorship request for  Volusia flagler pace center  for  believing  in girls breakfast.  

Miss Girtman?  

I do have  a  question since we're looking toward  the I guess future  policy. We have a discussion  about $1500  versus $2500. This is $2500. Are  we considering applying that today  or waiting.  

good morning, miss Girtman. We  were going to wait until the policy  has been put in place. As  it's submitted it's at the $2500.  

We can change that number  at our  discretion.  

That's correct.  

Mr. Johnson?  

I agree  with miss Girtman. I think we  dropped it down to the $1500 mark.  

I'm not saying that. I was  asking the question because the  conversation was with an eye toward  where we're going.  

We have to start sometime.  

I mean, right not start with  the policy.  

Let's wait until we recognize  the -- not you. Mr.  Johnson.  

I think today would be as good  as time as any to start  it.  

I think we should start with  the policy.  

We have to stop this  back and forth discussion. When  one has the floor. You have the  floor. If I'm watching the monitor,  I have to do that. One person can't  respond to you unless they're recognized  by someone and that  being the chair.  

I recognize you, Ben.  

You don't have the authority  to recognize Ben. I  recognize him,  too.  

Thank you.  

All right.  

I who like to  be formal but has been criticized  for not. Do  we have  a motion? No. Do we have a motion?  

I thought we had a motion.  

A motion.  

We had a motion.  

We have a  motion  by miss Denys, seconded by miss  wheeler.  

The question was brought up as  to whether or not future going forward  we would limit it to $1500  but we're still having a discussion  on any and  all part of  this. Miss wheeler.  

I agree with council member Girtman.  I think it's best that we have the  policy in front of us to make the  change for the amount  to start it midstream. We don't  have that in place yet.  

Okay. Thrills is the motion on  the floor. It would take someone  making an amendment  to amend it from the $2500  to have further  discussion. George?  

What's the  difference?  they have three 

     levels $5,000, $2500  and $1,000. It says for six people  but I asked for seven  for all the council  people. The 1,000 --  

I'm already obligated to be there,  so I'm not worried about that. I  don't think any of us are worried  whether we get seats or  not. It's a matter of  sponsoring the event. So that doesn't  bother me. So the amount as it is  -- dead you  have a question? That was your question.  

So that  being the case, I think that your  discussion about moving it to  a different level is fine.  

I didn't have a motion to amend.  

Didn't have that.  

Move to amend the  motion to the sponsorship of  $1,000.  

Motion made by Denys, seconded  by Johnson to amend the motion  to have the amount  at $1,000. Any discussion?  

 That was not my intention.  

Please don't do that.  

Sorry.  

Until you're recognized.  

Sorry.  

Any discussion on the  amendment? All in favor of  the amendment  to have the item as $1,000  say aye.  

Aye.  

Those opposed like sign.  

Aye.  

Motion passes to amend to $1,000  on a  vote of 5-2 unless  I misheard.  

Miss Girtman and  who else miss wheeler opposed?  

Now we need a motion on  the amendment as amended. Any objection  to the motion as amended? Hearing  none, the motion masses to  provide $1,000 sponsorship to  the Volusia flagler pace center  for the believing  in girls breakfast  on June 7th.  

One more.without  objection. Now we  move to  item 14-A. Sponsorship  request from arthaus for the 21st  annual fun and  funky  dinner. If you go  to the  pace for breakfast, the arthaus  for dinner.  

In the amount of $800.  

Second.  

Motion made by wheeler,  seconded by Lowry to  sponsorship request from  art haus for the  21st annal dinner  on June 7. Any objection? Hearing  none, the motion passes unanimous.  We  will  move now to  item 15ed this is  appointment to the human services  advisory  board  and can be made by any  e legged  county  government officials. Is there a  motion?  

Move approval of the appointment  to human services  advisory board  of Phyllis Malia.  

A  second?  

Any objection to  the appointment of  Phyllis Terri Malia to the  human services advisory  board. Hearing none motion passes.  Item 16, appointments to  the  code  enforcement  board, miss post.  

  seconded by post by Gerard  F. Smith to the  code enforcement. Any discussion,  any objection. Hearing none, the  motion  passes  unanimous. I'm  going to appoint Jeanine Colletti.  Is there a second?  

Any objection to  the appointment of Jeanine  Colletti to  the code  enforcement board? Any  objection? Hearing none motion passes.  Item 17. Since there is no item  17 we'll go to the public  participation and I have no one  wishing to spoke so we  will move to discussions  of  matters  not on the agenda.  

First order of business we have  a sun rail board  meeting on may 30thed  my beyond standing is, Mr. chair,  that you will not be  able to attend the procedure  for sun rail is that the --  we need to have an alternate  that's been appointed by the council  and will have  to have a letter written  stating that is  the appointed person. I just want  to make sure  we have the --  that letter.  

I'd like to appoint Fred Lowry  for  the meeting on may 30th. I think  --  

Mr. chair, actually,  you're correct  under the agreement, also requires  action of the council and I don't  want to argue with the issue, have  a conflict between the two. If you  don't mind having a vote.  

I've asked for a  vote on that.  

Okay. I'm sorry.  

Mr. chair,  move to apoint  Fred Lowry  vice chair  to rep Volusia.  

Motion made. Motion passes unanimous,  so that  takes car of that part,  George.  

I was going to  object.  

You capital object  now.  

 Another thing. I've been  approached. We have, our correctional  facility, our  jail,  we of course make actually around  4500 meals a day out there. There's  been some groups in the  community that  may be interested in contracting  with us and  mark's been  very good out there  in using the corrections as a solution  to a  lot of community problems and  I'd just like your permission to  explore the possibility of providing  some meals to organizations  that may want them. It's a little  different for us and I  don't really know  about it. It was an inquiry late  yesterday. I just want to see, talk  to mark to see if we  can handle that, but my guess is  with the man power that we have  and what  we do, we probably could.  

Mr. Johnson?  

I think that's a good idea. Across  the street from where we  are, they're having a major issue  and to  feed the homeless. It might be a  way we can help be part of the solution  to where it  doesn't cost us any money  but we can help out. Just thinking  if we did something like that, they  could save on the fact that they're  worried about how to put in a kitchen  when we got a place across the street  that's making meals. We can contract  with them, not give it  to them, contract it with  them. Costs very little. They're  not going to get chart house meals  but they will get meal  that is will suffice and we had  the labor to do it, I  believe and they have everything  in  place and it's  kind of in Pinellas County, this  is a way we can  help as a county and help fill  a void that will not put a burden  on the Volusia County taxpayer.  That's the most important part.  I believe we should explore this  to help and be part of the solution  where they're  running into some major issues.  

Now this is for the jail, not  the first step. Is that correct?  

This would be  the jail, using its power to  make meals and then  providing them to other organizations.  First step could be number  one,  hope  place, the one in deland. It  would  have  to be by  contract. We do lawn work. We do  anything where there's a lot of  labor required. We're doing that  now. This would be moving into  a different area.  

If that's the will of the council,  what I would suggest since the first  step has a board meeting tonight,  is to possibly if we agree to look  at this with the jail  and possibly expand it, if that's  the wish that we send an email to  the board of the first  stem shelter as they're entering  their discussion. Now I'm not saying  that we would or would not but that  this would be hope for discussion  and that we would be  willing to try and  help facilitate that going  forward. Facilitate not being involved  in doing it but  facilitate the discussion so they  can have something else to discuss.  I think if that's the intent,  let them have that and I will extend  it to  the chairman, Henry for distribution  to the board that was brought up  and they may tell us to go  pound sand or they may say that's  a good idea, which I think it would  be worth looking  at.  

Miss wheeler.  

Mr. chair, thank you. I think  that's an excellent idea. I think  it's also great with mark's idea  for this. I think it's also good  for people to learn how to give  back when they're provided for in  so many ways but this might be a  two play thing for the people in  the homeless shelter, you know,  that interaction might be  a positive effect, also. I think  the food issue is needed  throughout the county. We have many  food programs that  I think we could give back for the  inmates to be a part of that,  would be really a good motivation  am thing for them, also. I'm  highly in  support of it.  

I think the -- I'm absolutely  for the department of  corrections or our jail doing these,  not the department of corrections  but  the jail doing the contract for  various  organizations within the community.  I would request that council hold  off on the first step part, though,  because I've been attending many  of the first step meetings and it  else not to say that couldn't  be conversation at some point, but  I think right  now there's much more that that  board needs to be focused  on other than  future food  contracting and I actually wanted  to bring that up  in open discussion later. I'm absolutely  for the county being given approval  to work any contract  with the community organizations  to  provide food from the jail.  

Let me clarify what I understood  that George was asking for, not  to enter into a contract but to  explore the  options. It's  not necessarily a contract until  it comes back to us. Let's explore  what the offer is and to look at  it. So that's what we're doing and.  

Right. I'm open to that, but  I think we should hold off on the  first step section.  

We'll make that a  separate  discussion then.  

Okay.  

Mr. Johnson?  

I don't quite understand that  reasoning because one  of the problems they're faced with  right now is money. One of the issues  is if they don't do something quick  about feeding, they have to put  a lot of money into kitchen equipment  which right now they won't have  to do. It this is the offer of a  solution to help them out that we  can do so they can move to the next  portion of this if we went this  way. They have a major portion.  People can sleep on the floor but  you got to feed them. It's a way  to save a lot of money with having  the kitchen ready to  put in. I just don't understand  that reason unless there's some  other motive involved. Thank you.  

Miss wheeler?  

I agree with Ben. I think this  is -- I thought we could throw out  this is a possibility as we move  forward in investigating this that  this is a possibility that they  need to know when they're make the  decision that possibly the county  can be in on this as far  as the food planning. I think this  is an important issue for  them to consider when making  their decisions.  

What we had is a discussion on  whether or not  to extend -- we've agreed unanimously  for the jail and anything other  than first step, but I  would submit that first step needs  to be a part of  that and anyone who objects to  that, let that be known. Owes, the  letter will go to first step  saying  that we are looking  at -- George, that we're exploring  that service and we're willing to  pursue that and offer our help because  the help is what the first step  needs and we were wise enough when  we created the agreement that we  were not going to be in the  operational aspect other than our  matching contributions over five  years but this is a situation  where  they  are in really -- team where they  need help. If this is something  that can help them address the other  things, then I think we should  do that. So craft that. Send it  out with my signature on  it unless the board's willing, is  the board willing to  have everybody's signature  on that?  

Discussion, Mr. Chair.  

I totally agree. We're talking  and contractual basis.  

The analysis I would like  to explore is  the cost. I have no idea what these  other groups are planning. If they  have a better plan and  will be cheaper, I  guess there's no use. We  prepare a  lot of meals and, again, of course,  our  labor costs are less. So I think  we can be competitive but I don't  know that. So that's what I'm asking.  Can I just explore that possibility.  Maybe they have something where  they feel the people that are going  to be there are going to  cook the meals. I have no idea  what their program is. At least  we can put it together with what  our costs are.  

You're referring to the jail  right now.  

Right.  

So as far as the shelter goes  and them having other  issues, I think that's  blatantly obvious but  that's not our arena. We have our  contract that is  enforceable  and will stay enforceable. I don't  think we should get into the position  of suggesting we have other issues  we need to address before we come  to the table with an option. So  I support this whole  heartedly, Mr. chair. I think it's  a  great idea.  

Okay. We'll do that and just  an option to go out  there. We don't have a seat  at the table by design.  

Okay.  

Anything else?  

I'm done.  

I've done  enough.  

Dan's done.  

We'll go to Fred.  

All right. This is my lamps county  council meeting as a  father of two daughters. I'll have  a busy weekend. Other than  that, I'm good.  

Miss post?  

I noticed in the agenda we were  talking about  the  hope  place library  being open Monday through  Thursday. It's in an area  where you have people  working a lot and it's a lower  income community, so I'm wondering  if maybe we  can or  what the other library hours are  or we can extend them  so working families can take part  in thes  during the week.  

Donna Butler, I actually  spoke with Lucinda today. She said  both this and Dickerson library  stay open one night a week until  7:00 p.m. That would be consistent  with that. If you want us  to consider other  things, we'd be happy  to do so.  

Thank you.  

We had two people come and speak  this morning on human diversity  and I just wanted to point out  that we  had Molly in HR  who is an African-American woman  and  we lost her  to VCSO. So she has switched  over but sad  to see her departure, but certainly  good things ahead for her. June  11th,  there is a public meeting in  regards to the BMX track. I don't  have all the particulars  for that. We can shoot that message  out,  go in to the  public and get some  people to come  to that. Also, we talked extensively  about grants and how important it  is to get grants  again. I've done a lot of, had  a lot of meetings  with  girls in jail director Mark flowers  about grants and lot of money that  is available to be taken  advantage of in  certain sectors and he has designated  one of his staff to work on  grants, so he is actively doing  that and very happy to she that.  That's all  I have. Thank you.  

Okay. Miss  Wheeler.  

Thank you, Mr. chair. I was also  going to talk about first step.  I will hold off and let them  make their decision tonight. Hopefully  they will come up with a solution  for something I feel should have  been resolved two years ago. Having  said that I'll  leave it to them. I have  one topic that I have to -- that  I'm required to bring up because  I have a resident who's back  in town after four months  of vacation. I wondered why I  hadn't heard anything, having problems  with the birds. I have to bring  it up. I know we passed some thing  that is we would have notices  about feeding the birds. This is  that one condo that's  on the beach that  is, the whole pool deck  and the balconies are  bombarded by the birds after the  gentleman feeds them every day  on the beach. It's apparently the  same gentleman, and we have put  notices out and  I guess we were handing out  fliers when they came. My question  -- I mean, I don't want to get an  ordinance for the entire beach.  Then we have little kids  who want to have Chee-tos but is  there any backbone we have  that we can enforce. This is one  individual person that's creating  a real problem  for an entire condo and it's truly  not fair that they have to deal  with this and they've tried to talk  to him and that's not working. I  don't know if staff can look  into anything  that's a possible suggestion. I'm  hearing from the mayor who's also  getting phone calls from the residents  in that condo. So I've heard from  her and the  residents, so in's  anything we can think of.  

I will  have Ray Manchester talk 

     to the environmental folks  and  talk about the damage. I  think we need  to do a face to face  and really impress upon him  the problem it's causing, especially  for the birds themselves. I think  he's a lover of birds  and wants to help out.  

Thank you very much for  appointing me to the canvassing  board. I will be leaving here and  going straight over there. The polls  close at 7:00. Right now we have  like 500  votes that we  are doing, comparison of signatures  and I can't begin to tell you how  long this takes for  each one  of them. We  have judge Kelley, Lisa and the  canvassing board. We pull up every  signature the board has whether  a driver's license or whatever and  we try to find any dot, anything  that resembles the signature. So  we are trying to count  those votes. We had a lot sent back  in with no sig  signature on the  back. They were notified and sent  an affidavit in which it said the  affidavit must come back signed  and it must have proof of identification  that you are who you say you are  and we're still getting the affidavits  back without any form  of identification  with it. So those -- we've  had our  attorney look at every viewpoint  and by law we have to go back  that, no matter what. It's very  unfortunate and those people have  -- some of them we have tried to  make phone calls to the ones we  could but it's very unfortunate  that any votes are not counted just  simply they did  not follow the  instructions on the back. It's a  sad thing but will  be done sometime this evening. Have  a good life and I'll talk to you  on the other  side.  

Miss Denys.  

Thank you, Mr. chair. Just to  comment since  it looks like we will try to expand  library hours. What are the library  hours in the city of  oak hill? Do we  have  evening hours there? Where are we  in relation to the other facilities.  

I'll give you a listing of all  the libraries.  

What I wap to know before we  start expanding service to other  areas because I've been work  on this for years, to  just request can you extend  that, yes, it's done. It's not  acceptable in my district. Wherever  we're increasing for these other  libraries, the same thing  in the oak hill library, I want  it across the scale.  

We will make sure it's consistent.  If there's not sort of a problem  --  

It needs to  be reviewed for sure. Going on  to other issues. Good news. Speaking  of grants, speaking of  grants,  congratulations to Volusia County.  We just approved our grant program  and Volusia County brought home  $200,000 in the one  category of restoration thanks  to Mike Ulrich  and his team. We were  awards $100,000 for Indian  harbor retrofit design and engineer  and thanks to Judy  Grimm for the boarding  canal treatment facility. This  is really big and kudos Volusia  County. Talking about  a return on  investment. We invest  $50,000 a year and brought 200,000  home just in this one category of  grants alone but what this  is doing is Indian harbor  in oak hill, of course help hasn't  been presented yet and taken that  lean item but we're still  alive with oak hill with $250,000  again for this oak hill project.  So this could be a banner year for  something we've worked on for four  or five years. We'll leverage that  with the St. John river water management  for some of  these other grants. It doesn't seem  like a whole lot of money but it's  been a heavy lift  for several years. Thank you,  staff. This is also helping us --  we're nearing the completion of  our master waste  water plant. And the $100,000 that  Judy Grimm  got that's part of the  assurance plan that was approved.  This is a really big step that we've  been working on and I want  to thank the staff for  the great work they've done  and  colab range. We're working on it.  

Very good. We're excited and  we  will continue to  be aggressive. We also  received payment money  at the airport and grants as well.  We were notified about that. Again,  very great staff that's out  there hunting  all the time.  

And that one  within the  under the radar. That's like an  $8 million grant.  

Something they  work on out there. Years literally  in the making to get  on lists and  get those  grants, so kudos to Rick,  Karen, in  particular, who  watches that FAA money closely.  

The last thing I will stay down  here and this project in oak  hill that's really coming along,  we're nearing a  completion of that water, master  waste water  planning document  and we're working on it, the county  system that's getting  ready to start. And we're participating  in upsizing of the main connections  by current and future  businesses. So this is, again great  collaboration with the city of oak  hill. We're partnering with them  but helping to open up the  whole area. When all those things  line up, this sounds small and the  first grant that we  gave, that $500,000 to Spartan,  that's part of this.  

Exactly.  

The second one, hopefully, will  be coming to this particular area.  A lot of good news, Volusia County  and thanks, staff, for the heavy  lift and working so  well with our partners. That's  all I have.  

Miss Girtman?  

Thank you, chair. I  met with Mr. Pozo and  Mr. Bailey, Mr. Bailey earlier in  the week. I was pleased they were  going to  find out some  options for civil regarding emergency  services and go to their community  meetings and answer questions and  address those concerns, so  I  think  it's important to let civil  know help is coming. Also following  up on the concern  regarding diversity and inclusion.  Just want to say I know  there's a number of retirements  on horizon and  I want to  be assured that we're moving forward  with the  mindset of just that. Diversity  and inclusion include last lot more  than race and ethnicity. It's about  so much more and  I think business  and development looks for communities  that think broadly and think about  how  to be more inclusive for the community  at large. So I think it's important  that our departments are preparing  existing staff for future opportunities  and I hope that is what's happening  and that's being done with a  broad and inclusive mindset. I've  heard some very concerning things  that hopefully are  in the past and won't be part of  our future. I have an eye out for  where we're going and how  we're approaching it. I  just wanted to share that and say  that I  hope our leadership has that in  mind going forward.  

Mr. Johnson?  

I'm just happy to be  here.  

Just a couple of  quick ones. I'll  start with miss  Girtman's comments. I received  the email from  nor man.  shocked  that the statement was  made -- I didn't think the  emphasis we had on diversity mapped  inclusion   went away  when show was here. I was shocked  that was made an issue. I know it's  not the policy of this council to  go away from that. I know  we've had  presentations from the group. We've  had -- the policy should not have  changed one bit.  

It is not. I can assure you as  the manager that I take diversity  and inclusion  and I've talked -- it's  -- I think  we've moved under the previous program,  you know from not just  diversity  but in the inclusion. That's --  my plan going forward is more of  that. So we have not moved  off of that. I will say, the patience  in terms of adding people and moving  people  around, takes some time  and  some of the folk. That's the hazard  of having an employee who's out  in the foamed and sees one area,  one tiny bit of  a 3,000 member government  that we have here, so,  you know, I'll be committed to working  more to make sure they're educated  and knowing what we are doing and  I think that's part of  what we have  here. But, no. We're moving directly  into that and it's inclusion on  a lot of levels  as miss Girtman said. It's  based on the whole communities so  we're in that  direction.  

Okay. Miss Wheeler?  

George, how often do we get  updates? I think we had decided  before Joyce left that we were going  to be getting regular updates. Did  we decide on -- I think we need  to keep it up to  the top.  

I think it's coming --  

June.  

June or July we have a  spot  for man update  on that.  

Okay. I think it's important  we continue that.  

I left on each one's  place a pie  chart which might get publicized  in the news media exactly  where the $500 million slush  fund is. I say that facetiously  because  there is no slush fund. As we all  know, every fund is listed as  to whether or  not it's  restricted or not and  George is going to revise it a little  bit before it's released to the  public but these are the  numbers and it's unfortunate that  people don't understand that really  the bottom line we  have none reserved or unrestricted  funds is about $37 million and even  some of those  actually are  available for use or dedicated for  use but could be moved  in  they had to be. So that's their  -- the last thing I have to say,  last Friday morning I  had the pleasure of  riding  over  to the Fdot  turnpike. Fantastic use of funds.  If you haven't been there, you might  want to stop and look. I  met with the secretary of transportation  for the state. He is out of Tallahassee  and he spends one day a week there  to meet with people in the hear.  We were discussing sun rail  options going  forward and so  forth. I apologize for not making  the family situation I need to be  out of town on the 30th. I'll  miss that. You might want to  get with John booker. If there's  anyone who knows about sun rail  because he was  there for the discussion from  the beginning and he knows the people  that are involved. He knows people  that were there that are now somewhere  else that can actually help us.  So we've been working very closely  with that to  pursue and see where we go. Still,  the main thing that we want to  be assured of, which hopefully will  come for a vote, we do not  want to pay  for  the $11.2 miles or almost --  11.2 miles or almost 12 miles of  track. I know we have  it verbally. George, you have the  follow-up on that?  

Yes. I think that we definitely  don't  want to pay for that and we need  some answers to the  nearly 50  million-dollar a year Pratting deficit  that we're at right now,  which is  much, much larger than  previous council had agreed  upon. Those are big looming issues  that do  need to be addressed. I was  thinking, you  have a workshop in June. If it's  the pleasure of the chair and the  council, we might want  to update everybody on  where some of the numbers are.  

I was going to give a  few numb beers the sooner the better  because we have decisions to make.  

We have less than two years before  it goes into effect.  

Exactly.  

This goes into effect  may 1st or  so 2021. And right now the  current -- our current portion --  that's just a guesstimate. It's  worth $3 million a  year.  

Right.  

Based upon those numbers but  when you have something that cannot  collect enough money to cover the  cost of not  the  ridership but the issue 

     issue  answer of the  ticket, the 11.2 or  11.6 miles, $82 million.  

I believe that estimate is about  four years old.  

They claim that they've added.  John and I guesstimate  it's closer  to $100 million.  

Yes. That would be based upon  if and when this starts  and by extending that, that would  increase our  estimated $3 million up  to 22% of the total  expenses  as opposed to right now  we are at  3%, 4%, something like that.  

That  22% would  be for the capital. So  the  $3 million is our 

     share. Without the operating miles. It  was a very good meeting. He  was very  helpful in providing some information  and I'm going to miss that. With  that being said, I thought we  would  get out of here before 12  but  we will adjourn at 12:01 p.m.  [ Meeting adjourned  [  

