WE WILL BE READY TO BEGIN 
     IN JUST A FEW MINUTES. IF YOU WOULD  LIKE TO SPEAK, PLEASE LET PEOPLE KNOW THAT. I'M  TRYING TO TALK LONG ENOUGH FOR IT TO BE 9:30. ACCORDING TO MY  PHONE IT IS 9:30. THE FIRST SPEAKER  TODAY IS MORTON COLLIGAN. PLEASE  STATE YOUR NAME AND ADDRESS FOR  THE RECORD.MY NAME IS BORTON COLLIGAN. I WOULD  LIKE TO TALK ABOUT THIS HALF OF A PENNY INCREASE. IT IS ON THE  RICH THAT CAN AFFORDED AND ON THE  POOR THAT CANNOT. PEOPLE ARE BROKE, LIVING PAYCHECK TO PAYCHECK. THE  WEALTHY WANT MORE MONEY TO PLAY  WITH. THAT IS WHAT IS BEHIND IT. PEOPLE LIKE CHAYA BROWN, JIM FRANCE.  A BILLIONAIRE. P AND S PAVING, ALL THESE COMPANIES  STARTED THIS. VOLUSIA CITIZENS FOR BETTER ROAD  AND CLEAN WATER.  >> THE SALES TAX THING HAS COST TAXPAYERS  $490,000. YOU COULD'VE PUT THAT  ON THE REGULAR VOTING SITUATION  BACK IN SEPTEMBER OR OCTOBER. BOTH CHAYA BROWN AND JIM FRANCE  ARE BILLIONAIRES PINK 
     THINK ABOUT THE TAX MONEY THAT THEY  HAVE SEEN. THE WEALTHY WANT MORE  AND MORE MONEY. WE HAVE A $20 MILLION  GRANT FOR A PROJECT. $20 MILLION FOR A  REAL ESTATE PROJECT. THAT'S WHAT  IS GOING ON HERE IN VOLUSIA COUNTY.  HOW MANY DOLLARS HAVE BROWN AND  FOUND RECEIVED. THEY ARE ASKING  FOR ANOTHER $10 MILLION FOR  A PARK CENTER. $10 MILLION. HOW  MUCH ARE YOU GOING TO GIVE HIM THIS  TIME? I DON'T KNOW.  
HOW MUCH DOES THIS COUNTY NEED?  YOU HAVE TO REMEMBER, IF  YOU LOOK AT THE CAMPAIGN CONTRIBUTIONS OF ALL THE PEOPLE ON THIS COUNSEL  AND ASK YOU WILL SEE CHAYA BROWN, CONSOLIDATED, THE RITCHIE FAMILY,  PNS PAVING, ALL OF THESE PEOPLE  ARE IN THERE. YOU ARE SUPPOSED TO  CARE ABOUT EVERYBODY. THIS COUNTY  GETS TOO  MUCH MONEY NOW IN MY OPINION, THEY  REALLY DO. WE THINK ALL THE SUDDEN  WE'RE JUST GOING TO GET CLEAN ROADS  AND EXCUSE ME GREAT ROADS AND CLEAN  WATER. SOME OF IT MAY GO TO THAT. THE PEOPLE THAT ARE BEHIND THIS  ARE GETTING A LOT OF THIS. BROWDER  BROWN, JOHN HALL CHEVROLET. CAPITAL  PUMP. THAT THE  JIM FRANCE COMPANY. I SUGGEST EVERYBODY  IN THIS ROOM LOOK AT THE CAMPAIGN  CONTRIBUTIONS . LOOK AT THE PO  BOXES. LOOK AT THE ADDRESSES AND  THE MONEY AND SEE WHO YOU HAVE DECIDED WHO YOU'RE WORKING  FOR.  
ALREADY. THANK YOU. DOCTOR RUBEN  NORMAN JUNIOR. >> STATE YOUR NAME .  
DOCTOR RUBEN NORMAN.  
AM  I FREE TO SPEAK?  
YES SIR.  
I SPENT MOST OF MY 
     ADULT LIFE IN VARIOUS POLITICAL  MOVEMENTS. MOST OF THEM HAS FAILED.  OVER THE YEARS I HAVE ACCUMULATED  A LITTLE BIT OF KNOWLEDGE, MAYBE.  MANHATTAN GOT PEOPLE THROUGH DOCTORATE DISSERTATION. 20 YEARS  AGO I BOUGHT A SET OF NAMES RELATED TO COUNTY  SERVICES AND SET UP WEBSITES IN 02 AND  03. THEY FAILED. I KEPT THE NAMES  AND MOVED ON TO OTHER THINGS.  I BOUGHT COUNTY ASSESSOR. THAT'S FOR THIS VERY DAY. ONE REAGAN WENT INTO OFFICE WE WERE AT  ABOUT 91%. I HAVE HEARD IT SAID  THAT ROOSEVELT WANTED TO HAVE  A 100% MARGINAL TAX RATE BUT THOUGHT  IT WAS 
     THE BETTER PART OF VALOR NOT TO  TRY IT. WHEN REAGAN WENT IN HE PROMISED  A BETTER ECONOMY AND LOWER TAXES  AND PLENTY OF GOVERNMENT. HE HARDLY  EVER RAN AGAINST REAGAN. I AM A SOCIALIST. I BELIEVE NOT  A BIG GOVERNMENT BUT SUBSTANTIAL  GOVERNMENT. I PARTICULARLY LIKE  COUNTY GOVERNMENT, NOT BECAUSE I'M  FOND OF ANYBODY BUT GET YOU YOU  GET THE BANG FOR YOUR BUCK. IT'S JUST THE WAY  THE WORLD HAS ALWAYS WORKED AND  I LIKE HAVING A SYSTEM WHERE A LOT  OF DECISIONS ARE MADE LOCALLY. IT  IS A PARTICULAR TAX, IT WILL CONTINUE  THE REAGAN MODEL ALMOST TO THE EDGE OF  THE COLLAPSE OF THE GENERAL SYSTEM. AS WE TALKED , PEOPLE ARE TIRED OF LOWER CLASSES PAYING TAXES FOR  THE WEALTHY. THEY ARE TIRED OF IT. IN FRANCE A SIMILAR  THING IS HAPPENING. IN THOSE PLACES,  THEY HAVE PRIOR HISTORY TO HOLD THEM TOGETHER IN HARD TIMES.  WE DON'T HAVE THAT HERE. WE  HAVE TO MAKE SOME MODIFICATIONS  TO THE TAX SYSTEM, KEEP THE GOVERNMENT  GOING AND ACTUALLY INCREASE, I WOULD  BE IN FAVOR OF EVERY PROJECT I HAD  A CHANCE TO LOOK  AT AND MORE BESIDES. MOST OF THE  TIME CAN TEASE EXCUSE ME COUNTY  SPEND MONEY REASONABLY WELL. I'M NOT SURE THIS IS WHAT WE NEED  TO DO TO KEEP THIS PLACE GOING.  
THANK YOU, DOCTOR NORMAN.  
IS THERE ANYONE ELSE THAT HAS  A CARD TO SPEAK? IF  NOT, WE WILL CLOSE THIS PORTION  OF THE MEETING AND BE BACK HERE  AT 10 AM.  >> [ SESSION IS ON BREAK UNITL 10:00  AM EDT ] >> GOOD MORNING. WE WILL BEGIN THE  MEETING IN JUST ABOUT TWO MINUTES.  WE WANT TO GIVE EVERYBODY TIME TO  GET SETTLED IN. MAKE SURE YOUR ELECTRONIC  DEVICES ARE TURNED OFF DURING THE  MEETING. WE WILL DO WHAT WE HAVE  DONE. IF YOUR CELL PHONE GOES OFF  DURING THE MEETING, IT'S PIZZA FOR  EVERYONE.  
WE ARE LOOKING FORWARD TO LUNCH  AND WE APPRECIATE YOU BUYING US LUNCH. IF  YOU DON'T WANT TO BUY US LUNCH,  TURN OFF YOUR PHONE. THANK YOU. >> CAN YOU HEAR  ME?  
IT IS WORKING. WHO ARE WE WAITING  FOR NOW?  
I'M JUST TAKING DIRECTIONS FROM  THE PRODUCER.  
ARE YOU OKAY?  
GOOD MORNING. THANK YOU FOR 
     TAKING YOUR TIME TO BEER. WE HAVE  FUN AND EXCITING THINGS AND SOME  BUSINESS TO TAKE CARE OF. THANK  YOU FOR BEING HERE AND BEING A PART  OF YOUR COMMUNITY. AT THIS TIME  WE WILL HAVE THE IN VACATION. INVOCATION  BY: MOHAMMAD SHAKIL, ISLAMIC CENTER  OF DELTONA.   >> THIS IS A VERY SHORT  PRAYER RESORTED 
     BY MUSLIMS 8200 TIMES A DAY. I WANT  TO SHARE WITH YOU.  >> THE MAGNIFICENT AND MERCIFUL . MASTER  OF THE DAY OF JUDGMENT , THE  ALONE WE WORSHIP AND SEEK HELP. . SHOW US THE PATH. THE PATH OF THOSE WHO HE HAS HONORED AND FAVORED,  NOT OF THOSE WHO GO ASTRAY. 
I PLEDGE ALLEGIANCE TO  THE FLAG OF THE UNITED STATES OF  AMERICA, AND TO THE REPUBLIC FOR  WHICH IT STANDS, ONE NATION UNDER  GOD, INDIVISIBLE, WITH LIBERTY AND  JUSTICE FOR ALL.  
THANK YOU. I APPRECIATE THE TRANSLATION.  >> WILL YOU ON  ACTIVATE THAT? THERE WE GO.  THANK YOU.  >> THANK YOU, SIR. FOR THOSE OF YOU  WHO ARE HERE AND LISTENING ONLINE  IF THE LEADER OF YOUR FAITH COMMUNITY  WOULD LIKE TO LEAD THE INDICATION,  IT IS OPEN TO ALL. CONTACT MARCY  ZIMMERMAN AND SHE WILL MAKE SURE  IT HAPPENS.  
MR. JOHNSON?  
DOCTOR LOWRY? HEATHER POST?  BILLIE WHEELER  ?  DEBORAH DENYS?  ED  KELLEY?  IS THERE ANYONE WHO WISHES TO COMMENT ON ANY CONSENT?  >> MISS WHEELER?  
FOR COMMENT I WOULD LIKE TO HAVE G , J , AND K?  
ANYONE ELSE?  
I WAS GOING TO HAVE  K FOR PRESENTATION PURPOSES. I GO YOU WILL BE OKAY WITH THE COMMENT  AS OPPOSED TO PULLING IT?  
I WANT A PRESENTATION. STAFF  IS READY TO PRESENT.  
THAT IS ITEM K?  
EXCUSE ME.  
IN NOVEMBER I WANTED COMMENT.  
RUN THROUGH THOSE AGAIN. LETTER IN 
     EXCUSE ME HOLD ON. ANYONE ELSE?  
I MAKE A MOTION WE  APPROVE THE CONSENT . IS THERE A SECOND? ANY OBJECTION TO THE MOTION? THE MOTION PASSES AND WE  WILL GO TO ITEM K . THAT IS THE  BUDGET RESOLUTION AGREEMENT WITH  OFFICE OF ATTORNEY GENERAL FOR DISTRIBUTION  OF WESTERN UNION EXCUSE ME THAT IS THE BUDGET RESOLUTION  AGREEMENT WITH DOWNEY ENTERPRISES  FOR SUMMER FOOD SERVICES PROGRAM .  
WHILE SHE IS PREPARING THE REASON  I PULLED IT IS THAT THIS IS ONE  OF THE REALLY GREAT THING THAT WE  PULL IN VOLUSIA COUNTY. I WOULD  LIKE TO HAVE STAFF PRESENT AND EXPLAIN TO  US IN A LITTLE MORE DETAIL SOME  OF THIS FOOD SERVICE PROGRAM AND THE AREA  THAT IS SERVED. THERE IS SO MUCH  THAT ABOUT THE NEED IN OUR COMMUNITY  AND WE DO SUCH A GOOD JOB WITH THAT  THAT I DIDN'T WANT THIS JUST TO  PASS ON A CONSENT AGENDA. I THINK  THIS IS A PROGRAM WE NEED TO HIGHLIGHT  AND CELEBRATE AND EXPAND IF POSSIBLE.  THAT IS WHY I CHOSE TO HAVE THIS.  
ALL RIGHT. 
THANK YOU THIS IS GOOD NEWS.  I'M ALWAYS HAPPY TO SHARE THE THINGS  THAT WE DO TO HELP CITIZENS MOST  IN NEED. THIS IS A GRANT FROM CONSUMER  SERVICES. LAST YEAR WE SERVED ABOUT  146,000 MEALS. THIS YEAR WE THINK WE WILL SERVE  ABOUT 166,000. WE ARE VERY EXCITED  ABOUT THAT. WE HAVE 58 SITES THAT  ARE PART OF THIS AGENDA ITEM. I'VE  GIVEN MOST OF YOU YOUR MAPS AND  THOSE THAT WE SPOKE ON THE PHONE  I HAVE IT HERE FOR YOU IN A LARGER  FORMAT. WE ALREADY HAVE ONE PENDING.  WE CAN CONTINUE TO TAKE SITE APPLICATIONS  THROUGH THE SUMMER. IF YOU KNOW  ANYPLACE THAT MIGHT BE INTERESTED,  NONPROFIT, CHURCH, COMMUNITY CENTER,  LET ME KNOW. LET CLAYTON JACKSON  KNOW AND WE WILL WORK THROUGH THE  PROCESS TO SEE IF THEY ARE ELIGIBLE  AND IF THEY HAVE WHAT IS NEEDED  TO SERVE THE KIDS. AGAIN, WE HAVE  58, HOPEFULLY 59 SITES SOON. WE SERVE  BALANCED MEALS TO CHILDREN UP TO  18. WE DON'T ASK QUESTIONS. IF YOU  COME IN AND YOU WANT A MEAL, YOU  GET A MEAL. USUALLY IT'S BREAKFAST  AND LUNCH SOMETIMES IT IS SNACK  AND LUNCH. LIBRARIES PARTICIPATE. WE HAVE PROGRAMS PLANNED AND READY  TO GO. WE ARE GETTING ACCESS TO  THE LIBRARY IF THEY DON'T GO TO  SUMMER CAMP. MOST OF THE SITES ARE SUMMER CAMP  SITES. HOURS AND OTHER NONPROFIT.  WE ARE NOT ASKING ANY QUESTIONS,  WE PROVIDE MEALS.  
THIS IS THE SUMMER FOOD SERVICE  PROGRAM? CORRECT.  
SO THIS IS ON TOP OF  EVERYTHING ELSE ?  SO -- I JUST WANTED IT TO BE EXPLAINED,  THE OPPORTUNITIES. I THINK WE ARE  LOOKING AT NEW OPPORTUNITIES IN  SOUTH DAYTONA. I AM PASSING THAT  WORD OUT. THIS IS ONE OF THE GREAT  THINGS. WE NEED TO HIGHLIGHT ISSUES  LIKE THIS THAT WE WORK SO HARD ON.  I GO MR. CHERUB MOVE APPROVAL OF  ITEM K FROM THE CONSENT AGENDA.  
MOTION IS MADE. THAT IS FOR THE  BUDGET RESOLUTION 19 THE AND HIRING 
     TEMPORARY WORKERS. ANY OBJECTION.  THAT IS A UNANIMOUS PAP EXCUSE ME PASS.  >> AND THEN ITEM G. WE HAVE A CONTRACT  WITH ADAM CON TO DO  THE MARINE SCIENCE CENTER HOSPITAL  FLIGHT CAGE THAT WAS DESTROYED DURING  THE HURRICANE. 
THIS IS A GOOD THING AND THAT  WE HAVE FEMA AFTER A GOOD BATTLE . FEMA WILL GO AHEAD AND PAY FOR  THIS AND IT WILL HELP US 
     MEET ALL THE REQUIREMENTS THAT WE  HAVE FOR OUR PERMITS SO THAT WE  CAN TAKE CARE OF THE BIRDS.  
I'M REALLY EXCITED ABOUT THAT. PEOPLE  ARE VERY EXCITED AND I'M SURE THE  CITIZENS AROUND THE AREA ARE.  
WERE FRUSTRATED THAT IT TOOK  THIS LONG. FOLLOWING THE PROCESS,  WE WERE ABLE TO GET OUR MONEY BACK  FROM FEMA.  
OKAY. ITEM J, YOU WANT TO COMMENT  ON THAT ONE?  
YES. THAT'S DONNA AS WELL.  
THIS IS ANOTHER GOOD THING. 
IT IS ANOTHER GOOD THING.  
I WANTED PEOPLE TO KNOW ABOUT  THIS. DONNA BUTLER COMMUNITY SERVICES.  THIS IS $17,000 THAT WAS AWARDED  TO THE COUNTY TO DO A SETTLEMENT  BETWEEN WESTERN UNION DUE TO UNLAWFUL  PRACTICES. IT HAS PROVIDED USE FOR  FERRY NIGEL COUNSELING AND OTHER  THINGS. WE HAVE HAD A LOT OF SUCCESS . YOU WILL  HEAR MORE ABOUT THIS IN THE FUTURE  WITH THE UNIVERSITY OF FLORIDA'S  EXTENSION OFFICE HERE. WE ARE PARTNERING  WITH OUR STAFF TO DELIVER THESE  FINANCIAL EDUCATION COURSES. WE  ARE GOING TO HAVE ABOUT 200 RESIDENTS  THAT WILL BE SERVED THROUGHOUT THE  COMING YEAR USING THESE FUNDS AND  IT WILL HELP PAY FOR THE SUPPLIES  AND SALARIES OF THE UNIVERSITY AGENT  THAT DOES THAT. IT'S A REALLY GOOD  PROGRAM. WE HAVE GOTTEN A LOT OF  GREAT REVIEWS WITH LISA WHO TEACHES  AT THE AG CENTER. WHEN THEY LEAVE  THE PROGRAM THEY SAY THE NUMBER  ONE THING THEY GOT OUT OF IT WAS  THE INFORMATION ABOUT FAMILY FINANCIAL MANAGEMENT. MANY  DON'T KNOW HOW TO CREATE A BUDGET  AND WHAT THAT SHOULD INCLUDE. IT  IS NOT JUST RENT, FOOD AND CAR PAYMENT.  THERE'S A LOT MORE TO LIVING. THEY  GET A LOT OF GREAT INFORMATION AND  SOMEONE TO LISTEN TO THEM AND HELP  THEM UNDERSTAND HOW TO DO THAT.  
HOW DO PEOPLE GET SIGNED UP?  WHERE'D WE FIND THE PEOPLE THAT  NEED THIS? HOW DO WE GET THE MESSAGE  OUT?  
HUMAN SERVICES OR OTHER SOCIAL  SERVICE AGENCIES SO ONCE APPROVED WE GET  THE INFORMATION OUT TO THOSE PARTNER  AGENCIES THAT WE KNOW DEAL WITH  THESE KIND OF PEOPLE AND LET THEM  KNOW THE COURSES ARE AVAILABLE AND  THEY WOULD HAVE TO  BE REFERRED TO US AND WE WOULD DETERMINE  IF THEY ARE A GOOD CANDIDATE AND  MOVE FORWARD.  
THANK YOU. THANK YOU. I JUST  THOUGHT THAT WAS  NIMPORTANT FOR  PEOPLE TO KNOW AND WE COULD GET  THE WORD OUT.  
OKAY. ITEM >> 
     THAT IS FOR THE FLORIDA DEPARTMENT  OF VETERANS AFFAIRS FOR USE OF THE VECTRA  SPEC SOFTWARE. IT'S AN $8000 EXPENDITURE. IT IS VERY MINIMAL AND  THE IMPACT IT WILL HAVE ON VETERANS  SERVICES IS HUGE. I ABSOLUTELY WANTED TO POINT  THIS OUT.  
AND DONNA CAN EXPLAIN THE SPECIFICS  BUT YES, IT IS ANOTHER GOOD NEWS  ITEM. WE ARE IN WITH A SOFTWARE  THAT IS TIED IN WITH EVERYTHING  THEY DO IN THE STATE AND THIS WILL  ALLOW THINGS TO BE TRACKED BETTER  AND MORE ACCURATELY AND DONNA CAN  GIVE ANY OTHER SPECIFICS. IT IS  A GREAT PRICE. IT IS VERY UNUSUAL  TO GET SOMETHING LIKE THIS ACHIEVED.  
THE FLORIDA DEPARTMENT OF VETERANS  THERE ALREADY HAS THE MAJOR LICENSE,  WE ARE JUST SIGNING UP WITH AN AGREEMENT TO  BE ABLE TO USE THE SOFTWARE SYSTEM.  ALMOST ALL THE VETERAN SERVICES  STATEWIDE IS MOVING TO THE SYSTEM  TO ALLOW VETERANS COUNSELORS NOT  ONLY AT THEIR DESK BUT TO IMMEDIATELY SUBMIT A CLAIM  AND HAVE SIGNATURE PADS. THEY DON'T  EVEN HAVE TO PRINT SOMETHING OUT  AND WAIT FOR IT AT THE COPIER. YOU'RE NEVER SURE THAT A FAX GOT THERE. THIS IS ELECTRONICALLY  SUBMITTED. THAT WILL SAVE A LOT  OF TIME HELP THE CLIENT AND THEY  CAN START DOING OUTREACH IN THE  FIELD WITHOUT MAKING THREE VISITS  TO A CLIENT. HERE'S YOUR ITEM. IS  ALL THIS INFORMATION ON HERE MR. SMITH? IT'S AUTOMATICALLY  SUBMITTED AND THEY CAN GET A HARD  COPY IN THE MAIL. IT IS A WIN/WIN. WE ARE REALLY  EXCITED AND HOPING IT WILL ROLL  OUT QUICKLY. OUR COUNSELORS ARE  AT A CONFERENCE. THE PEERS ARE USING  IT AND WE ARE GOING TO HAVE A TRAINING  EXPERT TO HELP EVERYONE MOVE FORWARD.  WERE VERY EXCITED ABOUT THAT.  
I OFTEN THINK IT HAS THE CAPABILITY  OF PULLING UP DOCUMENTS FROM OUTSIDE  ENTITIES THAT HAVE ENTERED STUFF  IN THE SYSTEM SO THAT THINGS WE  WOULDN'T TYPICALLY HAVE ACCESS TO  WE NOW HAVE. THAT WILL INCREASE  EFFICIENCY BY FAR.  
THANK YOU VERY MUCH.  
THANK YOU.  
OKAY. THAT WILL BE HELPFUL TO  SOMEONE WHO WENT THROUGH A PROCESS  14 OR 15 YEARS AGO TRYING TO GET  VETERANS BENEFITS FROM MY FATHER.  AT THAT TIME THE HASSLE AND EVERYTHING  HAD TO GO THROUGH TAMPA.  IT HAD TO BE HANDCARRIED OR HOPEFULLY TO GET THERE. HOPEFULLY THIS WILL  MAKE IT EASIER FOR  PEOPLE ENTITLED TO BENEFITS 
     SHOULD GET THEM EASIER.  
OKAY. THEN WE HAVE ITEM P. THAT IS THE RENEWAL OF AGREEMENT  FOR PFEIFFER CONSTRUCTION FOR INSTALLATION  OF BUS STOP CONCRETE PADS SHELTERS  AND FURNITURE.  
I HAVE HAD COREY'S QUARRIES  ABOUT THE BUS STOP AND HOTSPOTS  OVER THE LAST FEW YEARS. THEY HAVE  BEEN PULLED OUT,  ALL THE BENCHES AND IN SEEING THE  EXPENDITURE FOR THE FEDERAL  FUNDS BEING USED FOR THE INSTALLATION  OF BUS STOP CONCRETE PADS AND SHELTER I WANTED TO BE  SURE THAT WE MAKE SURE THE PUBLIC  UNDERSTANDS $275,000 OF THAT GOES  TOWARD THOSE PADS AND THEY WILL  BE IN UNINCORPORATED AREAS. >> GOOD  MORNING. ROB STEVENS. WHAT YOU HAVE  BEFORE YOU IS A ONE-YEAR RENEWAL  WITH  THIS COMPANY. THE COUNCIL APPROVED THREE-YEAR WITH A ONE-YEAR RENEWAL.  THIS IS THE FULL AMOUNT OF $315,000 WHICH IS THE EXPENDITURE FOR NEXT  YEAR. $275,000 IS TO MAKE IMPROVEMENTS  AND THREE OR FOUR BUS STOPS . AS WE COMPLETE  ROUTE 24, 
     WE WENT TO GET BACK ON THIS PROJECT  AND COMPLETE THOSE.  
AND ANY REASON WHY THIS FUNDING  IS GOING TOWARD THAT AREA SPECIFICALLY?  YOU SAID THOSE 34 MOSTLY OUT IN  THE NORTHEAST SECTION.  
THAT'S A GOOD QUESTION. THAT  PROJECT WAS ON THE BOOKS A COUPLE  OF YEARS BACK. AS WE MOVE TOWARD  MAKING IMPROVEMENTS ON 24 AND 25  WE DEFERRED UNDER THIS . WE WILL COMPLETE  THE OUTSTANDING INCORPORATED AREA.  >> THEY  NEED TO BE ADA COMPLIANT.  
RIGHT.  
THE OVERALL PROJECT OF US WORKING  INCREMENTALLY TO GET ALL OF OUR  STOPS ADA COMPLIANT.  
I JUST DIDN'T WANT THERE TO BE  ANY MISCOMMUNICATION WITH THE PUBLIC  AS TO THE BUS STOPS AND WHY OR HOW  WE ARE DOING THINGS. THANK YOU VERY  MUCH.  
OKAY. AND THEN WE HAVE ITEM T  IS A RESOLUTION AMENDING THE 2019 COUNTY  COUNSEL REGULAR MEETING SCHEDULE.  I NEEDED TO PULL THAT PROVOKED.  IT IS SHOWING JUNE 18 AND OCTOBER  15 STARTING AT  8:30 I BELIEVE.  >> PUBLIC PARTICIPATION IS A:30 AND  MEETING AT 9:00. THOSE ARE FOR WORKSHOPS?  
CORRECT. THE FOUR DATES WE TALKED  ABOUT HAVING A QUARTERLY WORKSHOP.  
I KNOW WE HAVE TALKED ABOUT THAT . I WANTED TO ENSURE THAT IF WE  ARE DOING A RESOLUTION AMENDING  THOSE DATES WHICH WILL MAKE IT HARDER  FOR THE PUBLIC TO ATTEND THOSE DAYS, MAYBE NOT HARDER FOR THEM  TO ATTEND BUT IT WILL MAKE A DIFFERENCE  IN THE SCHEDULING. I WANTED TO ENSURE  THAT ABSOLUTELY WE ENSURE AS A COUNSEL  THAT WE HAVE WORKSHOPS ON THOSE  DAYS. THANK YOU.  
WITH THAT, WE WILL MOVE  TO ITEM  2 
 GOOD MORNING.  >> IT IS MY PLEASURE TO INTRODUCE  OUR NEWEST APPOINTMENTS FOR CONFIRMATION.  WE HAVE JOE POZO FOR APPOINTMENT  AS PUBLIC PROTECTION DIRECTOR, DOCTOR  JAMES FALTER AND  SHARON FOX CAMPBELL AS THE EXTENSION  DIRECTOR. AFTER ALL COMMENTS ARE MADE  THE COUNCIL MAY MAKE ALL CONFIRMATIONS IN ONE MOTION.  
THIS IS A GOOD DAY.  
I GET TO BRING IN SOME  GREAT PEOPLE AND ELEVATE SOME GREAT PEOPLE  WITHIN THE ORGANIZATION AS WE BUILD  OUR TEAM. I WOULD LIKE TO GET STARTED WITH  MR. POZO,  JOE COME UP. JOE HAS BEEN WITH US SINCE 2010  WHEN HE BECAME THE FIRE CHIEF . HE HAS DONE SOME OTHER PROJECTS  OUTSIDE THE COUNTY. HE IS THE FIRE  CHIEF AND HE HAS WORKED IN HR . HE IS DONE A LOT OF GREAT WORK  THERE. HE, OF COURSE , WHEN WE HAD A NEED OVER THERE  FOR PUBLIC PROTECTION JOE STEPPED  IN. HE KNOCKED IT  OUT OF THE PARK IN MY OPINION. HE  IS A VERY VALUABLE GUY, NOT JUST  IN  PROTECTION BUT HIS VIEW FROM THE  HR WORLD . HE HAS SEEN THE WHOLE ORGANIZATION.  I THINK THAT IS CRITICAL FOR WHAT  WE ARE TRYING TO DO. WE REALLY NEED  TO BE AN INTEGRATED TEAM. AS THINGS  GET TIGHT AS WE MOVE THROUGH SOME TRANSITIONS  IN THE NEXT FEW YEARS IT IS CRITICAL  THAT WE HAVE PEOPLE THAT CAN UNDERSTAND ALL ELEMENTS OF THE ORGANIZATION  AND JOE IS ONE OF THOSE PEOPLE.  I'M VERY EXCITED THAT HE ACCEPTED TAKING ON  THE LARGEST DEPARTMENT IN COUNTY GOVERNMENT. SO 
     ANY WORDS FROM YOU, JOE?  
THANK YOU.  
THANK YOU TO COUNTY COUNSEL. WHEN I WAS ASKED TO GO OVER TO PUBLIC PROTECTION,  I WAS MINDING MY OWN BUSINESS IN HUMAN  RESOURCES WORKING WITH TOM AND ALL THE GOOD  THINGS THAT COME OUT OF THERE. MY  RESPONSE TO HIM WAS WHEN HE CALLED  ME, I SAID I'LL DO WHAT I NEED EXCUSE ME WHAT YOU NEED  ME TO DO. AS I TOOK ON THE ROLE  AND BEGAN TO WORK WITH COUNSEL AND  WITH HIS ADMINISTRATION,  ONE THING WAS VERY CLEAR. THAT WAS DONNA  AND GEORGE GAVE ME THEIR  FULL SUPPORT AND I BROUGHT TWO CRITICAL ITEMS TO  YOU. ONE WAS ON EMERGENCY MEDICAL  SERVICES THAN WHAT ON FIRE SERVICES.  I GOT NOTHING BUT YOUR FULL SUPPORT.  WHEN YOU HAVE ALL OF THAT, IT MAKES  IT EASY TO STAND HERE TODAY AND  ACCEPT THE APPOINTMENT  AND ACCEPT WORKING WITH YOU  BECAUSE I THINK WE HAVE A LOT OF  GOOD THINGS AHEAD OF US. HOPEFULLY , BY THE END OF THE SECOND MEETING  IN JUNE OR THE FIRST MEETING IN  JULY, I WILL BRING A NEW FIRE CHIEF,  AND EMS DIRECTOR FOR YOUR APPROVAL  AND , AS WE  CONTINUE TO MOVE THE DEPARTMENT  FORWARD, THERE ARE SOME GOOD THINGS 
     COMING ON. I HAVE A GREAT ADMINISTRATIVE  STAFF AND A GREAT TEAM OF DIVISION  DIRECTORS. THAT MADE IT EASY. I  DO UNDERSTAND THE COMPLEXITIES AND  ENORMITY OF PUBLIC PROTECTION. I  TAKE THAT ON AND WE AS A TEAM WILL  DO THE VERY BEST THAT WE CAN TO  CARRY OUT WHATEVER YOUR OBJECTIVES  ARE AND WHAT YOUR MISSION IS AND  TO MEET THE FOCUS  OF THE DYNAMIC MASTER PLAN.  >> I KNOW YOU KNEW I WOULD HAVE COMMENTS  FOR YOU.  
I WANTED TO TELL YOU , YOU OBVIOUSLY KNOW THAT I HAVE  BEEN SUPPORTIVE THUS FAR. I WANTED  TO ENSURE AND SAY A COUPLE THINGS  TODAY. I  AM VERY VERY  HAPPY WITH THE JOB YOU HAVE DONE  COMING IN. I WILL TELL YOU, AT THE  BEGINNING I WAS SKEPTICAL. YOU  HAVE REALLY COME IN AND DONE AN  AMAZING JOB AND TAKEN THE BULL BY  THE HORNS. YOU HAVE  DONE A GOOD JOB AT GETTING MOMENTUM  GOING. YOU HAVE  MADE IT VERY CLEAR THAT THERE IS  STILL WORK TO BE DONE AND YOU HAVE TAKEN ON A TREMENDOUS  WORKLOAD IT'S  JUST ASSESSING AND DIRECTING THE  MEDICAL EXAMINER'S OFFICE. YOU DID  A HUGE JOB. YOU HAVE DONE ALL THOSE  THINGS SIMULTANEOUSLY WHICH IS AMAZING.  I WANT YOU TO KNOW THAT THE MAIN THING THAT I HAVE ADMIRED  IS THAT YOU HAVE BEEN DOING A TREMENDOUS JOB OF LOOKING OUTSIDE THE BOX  AND COMING UP WITH WORKABLE SOLUTIONS WHILE  WORKING WITHIN THE NETWORK AND THE  FRAMEWORK THAT YOU NEED TO WORK  WITHIN IN SIDE THE VOLUSIA  COUNTY GOVERNMENT. I APPLAUD YOU  FOR THAT. I LOOK FORWARD TO THE  GOOD WORK THAT YOU WILL BRING TO  US IN THE FUTURE AND I LOOK FORWARD  TO GOOD THINGS. THANK YOU VERY MUCH  FOR ALL YOUR SERVICE AND I HOPE  TO BE HAVING THIS DISCUSSION AGAIN  NEXT YEAR.  
THANK YOU.  
MR. JOHNSON?  
I'VE NEVER BEEN SKEPTICAL OF  THE JOB YOU DO, JOE BECAUSE I WORKED  SIDE-BY-SIDE WITH YOU WHEN I WAS  SHERIFF. YOU ALWAYS ARE A FORWARD  THINKER AND TEAM PLAYER. I FELT  LIKE IT WAS A LOSS WHEN YOU LEFT  THE COUNTY AND WE WERE GLAD WHEN  YOU CAME BACK. I KNOW YOU WILL DO  A FANTASTIC JOB. THANK YOU.  
JEFF, I GUESS WE ARE READY FOR  PICTURES?  
DO YOU HAVE SOMEONE YOU WANT  TO JOIN YOU, MAYBE YOU HAVE SOME  FOLKS?  
YOU WANT TO GO AHEAD -- WE CAN  DO THEM ALL AND THEN TAKE A BREAK  AND DO PICTURES IF YOU WOULD LIKE  TO DO IT THAT WAY.  
THAT'S GREAT.  
THAT'S WHAT WE'LL DO.  
OKAY.  
WE WILL TRY TO DO -- WILL  JUST DO IT MORE EFFICIENTLY.  >> SO  I WOULD LIKE TO HAVE DR. JAMES FULCHER COME FORWARD.  WE ARE VERY LUCKY TO HAVE HIM HERE.  WE PUT TOGETHER  THIS POSITION OF  THE MEDICAL EXAMINER A  TEAM OF STAKEHOLDERS TO GO THROUGH  THE PROCESS. I WILL SAY THE PROCESS,  BECAUSE OF THE SYSTEM WE HAVE GONE  TO AND THE WORK WE HAVE DONE , WE SEE QUITE A FEW APPLICATIONS.  THAT'S DIFFERENT FROM WHAT WE HAD EXPERIENCED. THE  STAKEHOLDER COMMITTEE, I WANT TO  THANK ALL OF THEM FOR TAKING PART  IN THAT. IT WAS A LOT OF TIME FOR  A LOT OF VERY BUSY PEOPLE. 
DOCTOR STEPHEN NELSON IS A CHAIR OF THE MEDICAL EXAMINERS COMMISSION.  HE IS ALSO THE DISTRICT 10 MEDICAL  EXAMINER. RJ LARUSSO THE STATES  ATTORNEY HERE AT THE SEVENTH TRADITIONAL  DISTRICT. OUR PUBLIC DEFENDER AND  MR. PURDY  IS IN THE AUDIENCE. PATRICIA BOSWELL  IS A DIRECTOR OF THE DEPARTMENT  OF HEALTH. THE SHERIFF, THE DAYTONA  BEACH POLICE CHIEF AND CHERYL LANGFORD  WHO IS THE DIRECTOR OF LANGFORD  FUNERAL HOMES. THEY WORKED THROUGH  THE PROCESS TO GET WHERE WE ARE  TODAY. WE HAVE HAD A REAL GOOD CROSS-SECTION  OF THE COMMUNITY GO THROUGH. WE  ARE VERY FORTUNATE TO GET THE QUALITY  OF APPLICANTS THAT WE GOT. MY CONGRATULATIONS  TO ALL OF THEM. I WILL SAY THE COMMITTEE  WAS ABSOLUTELY UNANIMOUS IN PICKING DR. JAMES FULCHER. WE ARE  JUST THRILLED. HE HAS 10 YEARS EXPERIENCE  IN GREENVILLE COUNTY, SOUTH CAROLINA.  HE SERVED AS THE ASSOCIATE CLINICAL  PROFESSOR  AT THE UNIVERSITY OF SOUTH CAROLINA  AND IS VERY DEDICATED TO EDUCATION. 
     HE ALSO GOES INTO THE SCHOOL SYSTEMS.  HE HAS A GREAT RECORD OF ACHIEVEMENT AND A  WEALTH OF EXPERIENCE IN FORENSIC  PATHOLOGY, EDUCATION AND CRIMINAL  AND CIVIL INVESTIGATIONS. HE SPEARHEADED  THE GREENVILLE COUNTY ACCREDITATION  WITH THE NATIONAL ASSOCIATION OF  MEDICAL EXAMINERS MAKING IT THE ONLY MEDICAL EXAMINER'S OFFICE  IN SOUTH CAROLINA TO EARN THIS DISTINCTION. HE IS BOARD CERTIFIED. HE WILL START HERE ON HIS  APPOINTMENT . IT IS EFFECTIVE JULY 6,  2019. HE HAS BEGUN THE PROCESS OF  RELOCATING HERE INTO THE COUNTY  AND I THINK ONE OF THE THINGS THAT  IMPRESSED ALL OF US 
     DURING THE PROCESS WAS HIS COMMITMENT  TO WHATEVER COMMUNITY HE IS IN.  I THINK WE ARE VERY LUCKY THAT HE  HAS CHOSEN OUR COMMUNITY TO COME  IN AND BE PART OF THAT COMMUNITY  WHICH I THINK WILL BE JUST SO IMPORTANT  AS WE MOVE THROUGH A LOT OF THE  ISSUES THAT ARE OUT THERE TODAY  WITH OUR YOUTH , WHAT IS GOING ON WITH DRUG ABUSE  AND OTHER THINGS. HE IS AN ESSENTIAL  PART OF THAT PROCESS BECAUSE HE  BRINGS TO US A LOT OF DATA THAT  CAN BE USED. I JUST WANT TO POINT  THAT OUT. DR. JAMES FULCHER ANY WORDS?  
THANK YOU TO THE COUNTY AND COUNSEL  FOR HAVING ME. I HAVE BEEN IN GREENVILLE  FOR 10 YEARS AND PEOPLE ARE UPSET  THAT I'M LEAVING PARTICULARLY THE  MED STUDENTS. I'VE  FIGURED I OWED  THEM IN EXPLANATION. I TELL THEM  I'M GETTING THE BEST JOB FOR A MEDICAL  EXAMINER. I SAY THAT NOT EDITORIALIZING  BUT TO HAVE 16 PEOPLE APPLY FOR  A JOB IN A  SINGLE COUNTY IS UNHEARD OF. YOUR  JOB 
     OF THE MEDICAL EXAMINER COMMUNITY,  THEY SAID THIS WAS AN EXCELLENT  OPPORTUNITY. AS FAR AS WHAT I'M  GOING TO DO FOR THE COUNTY, I AM  PASSIONATE ABOUT EDUCATION. I AM  AN ASSOCIATE PROFESSOR OF PATHOLOGY.  I 
     TEACH FIRST THROUGH FOURTH YEAR  MEDICAL STUDENTS. I HAVE REACHED  OUT TO THE FSU SATELLITE CAMPUS  AND THEY ARE GOING TO ALLOW ME TO  PARTICIPATE IN THAT EDUCATION. I  DO ABOUT 300 HOURS OF COMMUNITY  EDUCATION LARGELY AT A COLLEGIATE  LEVEL. I HAVE GONE TO YOUNGER STUDENTS  BEFORE BUT MY SUBJECT IS A BIT EDGY  FOR THEM. THAT DEPENDS ON WHAT YOU  WANT. I PROMISE YOU I CAN LEVERAGE  THE POPULARITY TO GET HIGH SCHOOL  STUDENTS INTERESTED IN SCIENCE AND  MATH.  
OTHERWISE, I AM LOOKING  FORWARD TO MOVING TO THE AREA. EVERYONE  HERE HAS BEEN INCREDIBLY GRACIOUS  AND I AM VERY VERY HAPPY TO BE HERE.  
WE ARE HAPPY. I THINK THIS REFLECTS  ON ISSUES AND SITUATIONS WHICH  CALL FOR AN OPPORTUNITY. WE HAD  THAT GOING BACK LAST YEAR. THEN  THAT PREVENTS EXCUSE  ME PRESENTS A OPPORTUNITY FOR CHANGE AND GOOD.  WE CAN HAVE A BETTER WAY OF OPERATING  THE MEDICAL EXAMINERS OFFICES . WE WOULDN'T HAVE  ANYBODY TO APPLY COME HERE, WITH  WHAT WAS DONE AND THE WAY THE OPERATION  WAS TURNED AROUND QUICKLY THAT INDICATES  THAT HE DID DO THAT AND WE ARE HAPPY  TO HAVE YOU COME IN AND ACCEPT THIS.  WE WILL GO TO MR. JOHNSON.  >> UNLESS YOU JUST LEFT IT UP THERE  BY ACCIDENT.  
IT DISAPPEARS.  
I GUESS I LEFT IT ON. I'M SORRY  ABOUT THAT. CONGRATULATIONS.  
MISS POST?  
I JUST WANTED TO TELL  YOU THAT YOUR COMMITMENT TO COMMUNITY  IS WHAT TIPPED THE SCALE FOR ME. BEING EXCITED ABOUT HAVING YOU  COME TO THE COMMUNITY AND IN MARCH  I WENT TO WASHINGTON, DC AND SPENT  A DAY WITH THE DEPARTMENT OF JUSTICE  TALKING ABOUT THE OPIOID ISSUE.  THE FACT THAT YOU TAKE THIS ROLE  AND LOOK TO DEVELOP IT AND LOOKING  AT INNOVATIVE TRAINING AND COMMUNITY  COMMITMENT AND REALLY LOOKING AT  HOW TO KEEP YOUR CLIENTS FROM COMING IN TO YOUR FACILITY AND  WORKING TO SOLVE THOSE ISSUES OUTSIDE  IN THE COMMUNITY AS WELL. I THINK  IT IS VERY ADMIRABLE AND I THANK YOU  FOR THAT. I AM SUPER EXCITED ABOUT  YOUR COMMITMENT TO THE COMMUNITY  AND I AM LOOKING FORWARD TO SEEING  WHAT YOU DO IN THE NEXT YEAR AND  BEYOND. THANK YOU SO MUCH.  
THANK YOU.  
MISS DENNY.  
THANK YOU. WELCOME ABOARD.  
I HEARD SO MANY GOOD COMMENTS.  KUDOS TO THE PROCESS. FROM 0 TO  100 MILES AN HOUR IS WHAT I FEEL  LIKE WE HAVE GONE THROUGH. IT'S  A WONDERFUL OUTCOME. IT'S BECAUSE OF THE  WAY YOU POSTURED VOLUSIA COUNTY  FOR THIS POSITION AND TO TAKE US  INTO A NEW ERA  INCLUDING TECHNOLOGY AND EVERYTHING  THAT COMES WITH THAT POSITION AND  TO LITERALLY SILENCE THE CRITICS I BELIEVE THAT ONE RIGHT THERE.  
I APPRECIATE THE PROCESS. IT  WAS OPEN, TRANSPARENT. YOU HAD A  WONDERFUL TEAM WE WERE DISCUSSING  YOU PERSONALLY 
     OVER THE WEEKEND WITH OUR SHERIFF  AT AN EVENT WE WERE AT. HE SPOKE  SO HIGHLY OF YOU AND THEN WENT ON TO EVEN SAY THE  PROCESS, HE WAS HAPPY WITH THE PROCESS.  I THINK THIS SPEAKS HIGHLY OF WHERE  OUR FOUNDATION IS NOW AND THE COMMITMENT THAT YOU HAVE  FROM THIS COUNSEL AND THE COMMUNITY  AND SEEING THOSE THAT YOU HAD ON  THAT COMMITTEE TO HAVE ALL THEIR  SUPPORT FROM DAY ONE. HOPEFULLY  WE ARE SETTING YOU UP FOR SUCCESS.  
THANK YOU. I APPRECIATE THAT.  
I LIKE THAT YOU ARE GOOD AT WHAT  YOU DO. WE ARE THANKFUL. THANK YOU  VERY MUCH.  
NOW, CRAIG?  
YES. MR. BUMGARDNER WILL COME FORWARD. HE WILL BE THE  REVENUE DIRECTOR. CRAIG HAS BEEN  WITH US FOR FIVE YEARS. HE HAS  BEEN AN INTEGRAL PART OF THE DIVISION  DOWN THERE. HE IS ONE OF THOSE GUYS  THAT HAS BEEN A LITTLE BIT BEHIND  THE SCENES TO A LOT OF EFFICIENCY  WORK AND COMPLETED THE MODERNIZATION  OF A LOT OF OUR SYSTEMS THAT ARE  DOWN THERE AND PUT IN A LOT OF AUTOMATION.  IT SAVED A GREAT DEAL OF MONEY.  HE IS ONE OF THE MOST NOTABLE THINGS  IS THE HIGH-SPEED PAYMENT PROCESSING  SYSTEM FOR TAX PAYMENTS. HE HAS BEEN INVOLVED IN ALL ASPECTS  OF TAX COLLECTION. THAT WAS PART  OF HIT COLLECTING REVENUE . HE INTERFACES WITH 210 TAXING  DISTRICTS. NO MATTER WHAT HAPPENS  GOING FORWARD , THIS IS A KEY POSITION AT  A KEY PERSON IN THE ORGANIZATION  THAT WE NEED TO RECOGNIZE. 
     OUR COMMITMENT TO THE TAXPAYERS  IS STRONG AND WE HAVE TO HAVE QUALIFIED  PEOPLE LIKE GREG TO HANDLE THE SITUATIONS  THAT ARE BEFORE US. I AM CONFIDENT  THAT CRAIG IS THE MAN FOR THAT.  HE IS CERTIFIED BY THE FLORIDA TAX  COLLECTORS AS A CERTIFIED EXECUTIVE  LEADER. HE IS FINISHING HIS MASTERS  DEGREE AS WELL. I THINK HE IS DOING  A GREAT JOB AND WE ARE VERY EXCITED  TO HAVE  HIM AND I RECOMMEND HIM FOR THE  POSITION OF REVENUE DIRECTOR DURING  THIS PERIOD OF TIME.  
THANK YOU.  
FIRST I WANT TO TELL YOU WHAT  AN HONOR IT IS TO BE IN FRONT OF  ALL OF YOU TODAY. FROM THE FIRST  ASKED ARI WITH THE COUNTY I SET  MY SITE ON THIS DAY. I'M VERY PROUD  TO BE HERE TODAY. I DID NOT GET  HERE ON MY OWN. I HAVE MY BOSS ,  RHONDA HAS DONE SOME GREAT WORK.  I HAVE BIG SHOES TO FILL. I AM LOOKING  FORWARD TO CONTINUING THAT WORK.  OUR STAFF AND OTHERS DO A GREAT  JOB. YOU DON'T HEAR A LOT FROM US AND  THAT'S A GOOD THING. I JUST WANT  TO ALSO ACKNOWLEDGE THAT MY WIFE  AND MY TWO DAUGHTERS ARE HERE. I  THINK YOU MAY HAVE HEARD FROM ONE  OF THEM.  
SHE IS BEEN SAYING WAY TO GO,  DAD.  
IT REALLY IS AN HONOR TO BE HERE.  WE HAVE A LOT OF GREAT THINGS GOING  ON. WHATEVER MAY HAPPEN WITH  THIS POSITION IN THE NEXT COUPLE  OF YEARS, I KNOW THAT WE WILL BE  POSITIONED TO KEEP ON TRUCKING OR  WE WILL HAND OFF A HIGHLY EFFECTIVE  AND FUNCTIONING MACHINE TO AID IN  INCOMING TAX COLLECTOR. AGAIN, I  AM HAPPY TO BE HERE.  
OKAY. MISS POST? I GO I WANTED  TO MAKE A POINT. WE DON'T HEAR OFTEN  FROM THE REVENUE DIVISION. THAT  IS GOOD. I JUST WANTED TO -- EVERYONE  IS EXCITED AND I JUST WANTED TO  SAY YAY, YOU AND WELCOME.  
THANK YOU.  
THANK YOU. WE WILL MOVE ON TO  MS. SHARON FOX GAMBLE.  
MS. CAMPBELL IS -- AS SHE COMES  FORWARD -- SHE IS VERY HONORED AND  HAPPY TO  PUT HER UP FOR APPOINTMENT BECAUSE  SHARON HAS BEEN WITH US FOR OVER  30 YEARS. THIS IS A PERSON WHO HAS  DEDICATED THEIR ENTIRE ADULT LIFE  TO VOLUSIA COUNTY. SHE IS EXCUSE  ME HAS A AGRICULTURAL ADMINISTRATIVE LICENSE. SHE HAS  YEARS, 30 YEARS OF EXPERTISE IN  LAND MANAGEMENT, LIVESTOCK, PASTORS,  PRESCRIBED BURN. SHE HAS DEVELOPED  OUR COUNTIES FOR H PROGRAM. SHE HAS INTERNATIONAL  EXPERIENCE IN AGRICULTURAL FOOD  SYSTEMS. SHE HAS BEEN IN MANY LEADERSHIP  ROLES THROUGHOUT HER CAREER. SHE  IS A MEMBER OF MANY PROFESSIONAL  ORGANIZATIONS AND WE ARE VERY HONORED THAT SHE HAS AGREED TO TAKE THIS  POSITION ON AT THE TWILIGHT OF HER CAREER.  THIS POSITION ALSO ENDS UP  WITH A APPOINTMENT FROM  THE STATE. THEY PICK WHO REALLY IS THE  AGENT GOING FORWARD. MS. GAMBLE  WILL TAKE IT UNTIL THE STATE DOES  THAT. I'M HONORED THAT SHE WOULD  DO THAT FOR US AT THIS POINT.  
SHARON.  
THANK YOU.  
IT'S AN HONOR TO BE HERE TODAY.  I AM HUMBLED TO STAND BEFORE YOU. THE UNIVERSITY OF FLORIDA AND STUDENTS  IS A REALLY WONDERFUL ORGANIZATION  THAT IS THROUGHOUT THE STATE OF  FLORIDA AND WE BRING FORTH OUR SCIENCE-BASED  INFORMATION TO THE RESIDENTS OF  VOLUSIA COUNTY. IT IS A WONDERFUL  COOPERATIVE AGREEMENT THAT WE HAVE  BETWEEN THOSE ORGANIZATIONS  AND I WOULD BE REMISS NOT TO MENTION  JUST A FEW OF THE WONDERFUL THINGS  OUR STAFF DOES. WE HAVE A FANTASTIC  4-H PROGRAM THAT OUR AGENT IS STELLAR AT. WE HAVE A FAMILY  AND CONSUMER SCIENCE POSITION, LISA  HAMILTON. SHE DOES OUR FINANCIAL  TRAINING. WE HAVE AN  OUTSTANDING PROGRAM THAT  IS COMING TO THE COMMUNITY AND WE  WANT TO EXPAND THAT. I'M GOING  AROUND MY OFFICE WITH THE PEOPLE  THERE. I WORK WITH THE AGRICULTURAL  SPECTRUM AND HAVE FOR VERY LONG  TIME. I TURNED IN MY COWBOY BOOTS  TO STAND HERE IN HEELS. THIS IS  NOT REALLY ME. WE HAVE A HORTICULTURAL PROGRAM WHERE WE ARE VERY ENGAGED  WITH THE CORRECTIONS SYSTEM TO DEVELOP  A PROGRAM WITH THE INMATES TO GIVE  THEM SOME SKILLS AND TEACH THEM FOOD  PRODUCTION. THAT WILL MAKE THEM  MORE EMPLOYABLE WHEN THEY GET OUT.  WE HAVE A FANTASTIC COMMERCIAL AGENT  TO WORK WITH CITRUS GROWERS AND  COMMERCIAL GROWERS. LAST YEAR WE HOSTED WERE  PUT ON ROUGHLY 1000 EDUCATIONAL  PROGRAMS TO OUR OFFICE EITHER IN  THE OFFICE OR AT OTHER VENUES AND  LOCATIONS. WE'RE QUITE INVOLVED  IN MANY EVENTS IN THE COUNTY. THE  UNIVERSITY OF FLORIDA, THE SOLUTIONS  FOR YOUR LIFE.  
THANK YOU. 
 GOOD MORNING.  
LET ME JUST SAY , MS. GAMBLE. I  DON'T BELIEVE YOU'RE IN THE TWILIGHT  OF YOUR CAREER.  
I'M JUST SAYING THAT. MAY YOUR LATTER DAYS BE GREATER  THAN YOUR FORMER. I THANK YOU FOR  YOUR EXPERIENCE THAT YOU ARE BRINGING  AND YOUR INSTITUTIONAL KNOWLEDGE  THAT WE ARE KEEPING AND WE ARE EXPANDING UPON SOMETIMES  THAT'S MISSING. WE LOVE NEW HIRES  BUT THERE IS A LOT TO BE SAID FOR  HOW TO NAVIGATE. ANY WOMAN THAT  TAKES OFF HER COWBOY BOOTS TO PUT  ON HILLS TO COME IN HERE TODAY,  YOU GO GIRL. 
I'M FROM INDIANA. I UNDERSTAND.  WE WELCOME YOU.  WE ARE GLAD THAT YOU ARE STILL HERE.  
THANK YOU.  
 I HAVE HAD THAT OPPORTUNITY OF WORKING WITH AND HAVING FRIENDSHIPS THROUGHOUT THOSE 30 TO 35 YEARS  WITH 4-H AND THE COOPERATIVES AND I HAVE WORKED WITH LISA HAMILTON  WITH FIRST-TIME HOMEBUYERS PROGRAM  AND THE HOLDER CAR TROUBLE PROGRAM.  EVERYTHING HAS BEEN MET WITH EXCELLENCE. IT'S GREAT CUSTOMER SERVICE. I  THINK THAT IS WHAT MATTERS. THANK  YOU FOR BEING A LEADER AND  FOR MAKING A DIFFERENCE IN THAT  COMMUNITY. YOU ALLOW THOSE PROGRAMS TO EVOLVE  IN THE WAY THOSE COMMUNITIES NEED  WHILE MEETING THE BIG SIX. I THINK  YOU.  
MY WIFE AND I HAVE FRIENDS WHOSE  SON IS IN THE AGRICULTURAL DEPARTMENT  IN GAINESVILLE. THEY THOUGHT  HE WOULD FOLLOW THEM IN THE MEDICAL  FIELD. THEY  ARE BOTH DOCTORS. WHEN WE TALK TO  THEM ABOUT SOME OF THE PROJECTS  AND SOME OF THE EXPERIMENTS  THAT HE IS TRYING TO CREATE A PLANT  AS A PROJECT. I GUESS THEY DO A  LOT OF THAT THERE. PEOPLE DON'T REALIZE HOW OF ALL  THAT HAS BECOME AND HOW TECHNICAL  THE SCIENCE OF AGRICULTURE IS THANK  YOU FOR SHARING. I KNOW THAT GEORGE,  YOU MUST'VE DONE A REAL GOOD JOB OF TALKING BECAUSE SHE  SAID BEFORE THE MEETING SHE THOUGHT  SHE WAS READY TO RETIRE. THANK YOU  FOR CONVINCING HER TO STAY. I KNOW THAT WILL BE  A GREAT ASSET. THE CONNECTION WILL  PROVE VERY BENEFICIAL TO ALL OF  THE RESIDENTS OF VOLUSIA COUNTY.  WE THANK YOU FOR THAT. AT THIS TIME  THEN, WE WILL GO AHEAD AND, DID  YOU WANT TO --  
IF WE COULD GET A MOTION TO ACCEPT  THEM ALL THAT WOULD BE GOOD.  >> I WOULD ENTERTAIN THE MOTION.  
I WOULD MOVE TO ACCEPT ALL THE  APPOINTMENT CONFIRMATIONS.  
THE MOTION HAS BEEN MADE AND  SECONDED. TO CONFIRM THE APPOINTMENT ANY OBJECTIONS?  
HEARING NO OBJECTION THIS 
     PASSES UNANIMOUSLY. WE WILL RECESS  FOR 10 MINUTES FOR PICTURE.  
JUST A FEW MINUTES. 
     I KNOW IF I SAY A COUPLE OF MINUTES  IT WILL BE 10 SO WE WILL RECESS  FOR 10 MINUTES TO DO PHOTOGRAPHS.  IT'S A ONCE-IN-A-LIFETIME THING.  I KNOW GREG'S LITTLE GIRL  BACK THERE IS ANXIOUS TO COME SEE  HER DAD SO JEFF, HOWEVER YOU WANT TO ORGANIZE  THIS, IT'S UP TO YOU. WE WILL RECESS  FOR 10 MINUTES.  >> [ SESSION IS ON BREAK UNITL 10:55  AM EDT ] 
 WE WILL WE CONVENE  IN THREE MINUTES. THAT WILL BE 10:55. >> WE WILL RE-CONVENE THE COUNTY COUNCIL  MEETING AT THIS TIME. IT IS 10:56.  WE WILL MOVE TO ITEM NUMBER 3. OKAY.  WHAT WE HAVE HERE IS A LEASE AND RESOLUTION MOVING SOME MONEY . THIS IS FOR THE SUPERVISOR OF  ELECTIONS. IF YOU RECALL , THERE HAS BEEN SOME DISCUSSION  ABOUT THIS ITEM. MISS WHEELER BROUGHT  IT UP EARLIER IN THE YEAR AS WELL AFTER  DOING  VALUABLE WORK FOR THE CANVASSING  BOARD AND HAVING RECOUNTS. DURING  THAT PERIOD OF TIME, AS ELECTIONS HAVE TRANSFORMED THROUGH THE YEARS AND  WE SEE HOW EVERY VOTE COUNTS AND HOW  IMPORTANT IT IS TO HAVE GOOD FACILITIES AND MORE MORE  PEOPLE ARE VOTING EARLY AND COMING  INTO THESE FACILITIES. WE JUST KNOW  THAT WHERE WE ARE TODAY AND THE  HISTORIC COURTHOUSE IS  OUTDATED AND IT MAKES IT  VERY DIFFICULT FOR  THAT AREA TO DO ITS JOB. MS. LEWIS HAS  DONE A SPECTACULAR JOB IN THAT ROLE.  THE ISSUE REALLY IS , IT IS TIME TO MODERNIZE AND DO  SOME IMPROVEMENT SO THAT ALL OF  OUR CITIZENS MAY HAVE GOOD ACCESS  TO THE BUILDING.  A LITTLE HISTORY, WE HAVE HAD MONEY  IN THE BUDGET GOING FORWARD FOR  WAREHOUSE . IF YOU HAVE EVER BEEN  TO THE WAREHOUSE, IT'S ON THE WEST  SIDE OF TOWN AND IT IS OLD AND DESIGNED WHEN THEY HAD  DIFFERENT TYPES OF VOTING MACHINES.  WE REALLY NEED IS A NEW STORAGE  SYSTEM OUT THERE. THEN, THAT  IS ALSO PART OF THE EQUATION THAT  WE HAVE, LACK OF STORAGE AND OUR  ADMINISTRATIVE OFFICES IN A BUILDING  THAT , IT IS A BEAUTIFUL BUILDING BUT  IT IS HARD TO HAVE SECURITY AND  SO MANY OTHER THINGS. WHAT WE LOOKED  AT DOING, WE  COULD COMBINE THE TWO SOMEWHERE  PERHAPS? THE -- THE OPTIMAL RESULT , GIVEN WHAT LAND IS AND THE COUNTY  CONSTRAINS AROUND THE LAND AREA  IT WAS DIFFICULT TO ACHIEVE THAT. IN THE MEANTIME I THINK WE STARTED  LOOKING AT AN INCREMENTAL APPROACH  THAT WE ARE HERE TODAY AND MAYBE  WE CAN GO AHEAD AND HANDLE THE ADMINISTRATIVE  PART OF IT AND THEN WE CAN DECIDE  LATER ON ABOUT STORAGE WAREHOUSING  AND THE COMBINATION THEREOF IF WE DECIDE TO BUILD A BUILDING  OR LOCATE A BUILDING SOMEPLACE ELSE  IN OR AROUND THE AREA.  THIS WAS THE SOLUTION THAT WOULD  ALLOW US TO BE PREPARED FOR THE  2020 PRESIDENTIAL ELECTION. IT IS  A SOLUTION ,  LIKE WE HAVE DONE IN A LOT OF CASES,  WHERE WE HAVE FLEXIBILITY WITH IT.  WE CAN COME IN HERE, USE THIS FOR  SOME TIME, I THINK THAT IS HELPFUL  IN THIS CASE. IF WE STRIKE GOLDEN WE ARE ABLE  TO DO SOMETHING QUICKER IT DOESN'T  HURT US. WE CAN GET OUT OF THAT  LEASE OR WE COULD USE IT FOR OTHER  COUNTY FUNCTIONS. WE HAVE CHANGES  COMING THAT WE DON'T REALLY KNOW  WHERE PEOPLE WILL BE , DEPENDING ON THE SHAPE OF OUR  GOVERNMENT IN FOUR TO FIVE YEARS.  THIS GIVES US THAT FLEXIBILITY THAT  WE NEED. I THINK THAT IS IMPORTANT  TO NOTE. MS. LEWIS, I WILL  LET YOU.  
[ CAPTIONERS TRANSITIONING ] 
60% VOTE AHEAD OF ELECTIONS. WE NEED  WE HAVE FILES WE NEED TO KEEP SECURE, I COULDN'T ASK FOR MORE BEAUTIFUL  BUILDING, I LOVE IT. I WAS BORN  AND RAISED HERE IN THE LAND AND  LOVE IT. [ INDISCERNIBLE ] SOME OF YOU WERE  CANDIDATES LAST YEAR  AND SOME OF  YOU SERVED ON THE CANVASSING BOARD AND YOU SAW WHAT THE CANVASSING  BOARD WENT THROUGH ON THE RECOUNT.  WE HAD SIX RECOUNTS AND IT TURNED  INTO THREE MANUAL RECOUNTS. 100,000  BALLOTS WERE MAILED OUT AND 79,000  CAME BACK IN A BIG 79% WERE VOTING BY MAIL. SO THERE VOTING MORE AND MORE [  INDISCERNIBLE - LOW VOLUME ] AND  WE  MAILED OUT 400,000 FOR THE SPECIAL  ELECTION, WE WILL CONDUCT THAT ELECTION  TO THE BEST OF OUR ABILITY. WE GOT  AND 20,000 YESTERDAY IN THE MAIL  [ INDISCERNIBLE - LOW VOLUME ].  STATEWIDE, WE HAVE  THE SPACE, IF YOU LOOK AT THE SQUARE  FOOTAGE, HOWEVER THE WAY IT'S LAID  OUT, IT'S NOT FOR ELECTIONS. WE HAD TO MOVE OUT IN 2016, BECAUSE OF SPATIAL ISSUES, [  INDISCERNIBLE - LOW VOLUME ] THE  ELEVATORS  AND SOMETIMES IT TAKES  THREE DIFFERENT ELEVATORS TO GET  HER WE HAVE  TO GET EARLY VOTING OVER THERE.  THEY WILL NOT LET US HAVE THE SPACE  OVER HERE, ALL IN ALL, THIS  IS A BIG PRICE BUT AT LEAST IT HAS  BEEN NEGOTIATED WITH ALMOST  UNHEARD OF COMMERCIAL [ INDISCERNIBLE  - LOW VOLUME ]  ONE OF THE LOWEST THAT THE COUNTY HAS LOCATED. THE PROPERTY MANAGE HAS BEEN WONDERFUL  TO WORK WITH, I DON'T THINK WE COULD  ASK FOR BETTER.  THE SQUARE FOOTAGE FOR THE BUILDOUT,  PER SQUARE FOOT IS  RATED $57, I MYSELF WAS  THINKING IT WOULD BE MORE LIKE $100 . BUT AT  THE END OF THE DAY, MY TOP PRIORITY AND I KNOW THIS IS MY MANY, YOUR MONEY, THE  PEOPLE'S MONEY, WE HAVE TO KEEP  THAT ELECTION PROCESS SECURE SO THAT WE MAINTAIN THAT INTEGRITY. I WOULD RESPECTFULLY ASK YOU FOR  APPROVAL OF THIS BECAUSE THE 2020 WILL BE A BIG  DEAL. IT GETS BIGGER AND BIGGER  AND VOLUSIA COUNTY GROSS, AND PEOPLE  GET MORE AND MORE INVOLVED IN POLITICS, IN THE 2020 BEING A  PRESIDENTIAL YEAR, IT'S GOING TO  BE BIG, I WANT TO MAKE SURE THAT  WE HAVE IN VOLUSIA COUNTY THE RIGHT  BUILDING, THE RIGHT TOOLS, SO  THAT WE CAN IMPLEMENT A SAFE SECURE AND HONEST [  INDISCERNIBLE ] ELECTION.  IF YOU  HAVE ANY QUESTIONS, I WOULD LIKE  TO GO ON AND ON ABOUT SOME OF THE  ADVERSITIES WE HAVE HAD MOVING BALLOTS  AROUND AND SETTING UP FOR THE PUBLIC BECAUSE THE BIG THING IS WE WANT  THE PUBLIC TO OBSERVE AND SEE, I  WANT THEM TO [ INDISCERNIBLE - LOW  VOLUME ] , THEY KNOW  THE INTEGRITY OF IT AND HOW  HARD THE STAFF OVER THERE WORKS  TO MAINTAIN THAT. IF I CAN JUST SAY, [ INDISCERNIBLE  ]  GEORGE BAKER, ONE DEBACLES, RHONDA ORR, AND GEORGE AND DONNA FOR GETTING THIS BALL ROLLING. A LOT OF PEOPLE MAY THINK THIS MAY BE A SURPRISE  BUT WE HAVE BEEN TALKING ABOUT IT,  SINCE 2016. [ INDISCERNIBLE - LOW  VOLUME ]  LAST YEAR IT PUSHED IT  A LITTLE MORE TO THE FOREFRONT AND MS. WEAVER WHEN SHE SERVED  ON THE CANVASSING BOARD, SHE [ INDISCERNIBLE  - LOW VOLUME ]  SHE PUT  A BUG IN THE EAR [ INDISCERNIBLE  - LOW VOLUME ].   

WITH THAT  --  

THANK YOU MR. CHAIR, I DID WANT  TO MAKE A COMMENT, I LIVED  WITH LISA AND HER TEAM FOR SEVERAL  WEEKS AND THE RECOUNT AS BEING A MEMBER OF THE CANVASSING  BOARD, AND I HONESTLY,  I DON'T KNOW HOW, JUST  KUDOS TO YOU FOR YOUR EXCELLENT EXPERTISE OF  KEEPING EVERYTHING UNDER CONTROL. AND ORGANIZE, EVERYBODY DID  THE SAME REPETITION EVERY TIME,  IT WAS THE SAME. HOWEVER,  THERE WAS SO MANY ROOMS  THAT WE HAD TO HAVE, ONE ROOM SECURED  FOR THIS AND ONE ROOM SECURED 

     OVER HERE AND THEN WE BRING THAT  OVER TO HERE IN THIS OPERATIVE THERE,  AND THEN THEY WERE ALL STACKED AROUND  US WHEN WE WERE TRYING TO COUNT  AND THE PEOPLE WHO WERE TRYING TO  STORED OR SORT, IT WAS SO CRAMPED  IT WAS THE PERFECT STORM THAT COULD HAPPEN IF YOU DIDN'T  HAVE SUCH EXPERTISE SUPERVISION. THAT IT WAS MAXED OUT, IT WAS BEYOND  MAXED OUT IN MY OPINION. AS EACH  DAY WENT THROUGH, I REALIZED  AS WE ARE GROWING THIS WAS NOT GOING  TO BE WHAT WE NEEDED TO HAVE FOR  THE FUTURE . AND TO CONTINUE ESPECIALLY IN  THE 2020 ELECTION, I REALLY FELT  THE PRESSURE OF THIS REQUEST THAT HAS BEEN GOING  ON FOR QUITE A WHILE, TO HAVE THIS  REQUEST. AND FROM WHAT I UNDERSTAND,  THIS PROPERTY , THE MONEY WILL BE COMING OUT A  PROPERTY IMPROVEMENT $981,000 AND THE OTHER WILL BE THE ANNUAL  RENT.  

THE APPROVALS WILL COME OUT OF  THE CAPITAL FUND AND THE OTHERS  OUT OF THE DASH THE  FIRST PART WILL COME OUT OF THE  FIRST YEAR AND PART OF THE CAPITAL  IMPROVEMENT AND THEN [ INDISCERNIBLE  - LOW VOLUME ] .  

IT WAS VERY DIFFICULT WORKING  WITH PEOPLE SCATTERED IN DIFFERENT  AREAS AND THE BALLOTS IN  DIFFERENT AREAS , IT WAS JUST, IT  WOULD HAVE BEEN THE PERFECT STORM  LIKE US THAT HAD WE NOT HAD SUCH  SUPERVISION THAT WAS, I WAS BLOWN  AWAY AT HOW WELL IT WAS MANAGED.  BUT WE WERE LUCKY. I DON'T KNOW  THAT WE CAN CONTINUE AS WE GROW WITH  THAT KIND OF EFFICIENCY EVERY TIME  BECAUSE  IT WAS TOUGH. IT WAS REALLY, REALLY  TOUGH. THAT'S WHY I BROUGHT IT TO  THE ATTENTION OF STAFF AFTERWARDS,  I TALKED TO LISA ABOUT EVERY SINGLE  DAY THAT I WAS IN THERE AND OH MY  GOSH, OH MY GOSH, I  REALLY WOULD LIKE TO WAIT FOR OTHER  PEOPLE'S COMMENTS BUT THEN I WILL  MAKE A MOTION.  

WILL YOU MAKE A  MOTION NOW?  

I WOULD LIKE TO MAKE A MOTION  FOR APPROVAL OF THE LEASE OF THE DELAND OFFICE SPACE FOR THE  SUPERVISOR OF ELECTIONS FOR DELAND VICTORIA LLC ORLANDO FLORIDA.  

MOTION MADE AND 2nd?  

[ INDISCERNIBLE -  LOW VOLUME ].  

 I HAVE NO DOUBT OF THE  NEED AFTER BEING ONE OF THOSE CANDIDATES , ONE OF THOSE RECOUNTS. AND ONE  OF THOSE SPENDING  DAYS IN WHAT FELT LIKE WEEKS DOWN  IN THE DUNGEON OF THE COURTHOUSE. MY ONLY  QUESTION IS, WHY RIGHT NOW?  

WELL,  WE HAVE THREE ELECTIONS [ INDISCERNIBLE  - LOW VOLUME ].  IN 2016 WE HAVE THE PRESIDENTIAL  ELECTION [ INDISCERNIBLE - LOW VOLUME  ] . AND 2018 THERE WAS THE  MIDTERM ELECTION AND GUBERNATORIAL AND WE HAD RECORD-SETTING TURNOUT  FOR THAT. I CAN ONLY IMAGINE WHAT  WILL HAPPEN IN 2020. GROWING EACH  YEAR WITH THE AMOUNT OF VOTERS THAT  ARE COMING OUT. AND THEY ARE  REGISTERED AND THE NUMBERS ARE GOING  UP. AND THE SPACE IS WHAT WE  NEED. FOR MORE EFFICIENT SPACE [  INDISCERNIBLE - LOW VOLUME ].   LIKE YOU WILL CALL DOWN TO THE DUNGEON , IT WAS DOWN IN THE BASEMENT. THERE WERE NO WINDOWS.  

THAT'S HOW IT FELT.  

AND THEN WHEN THE RECOUNT HAPPEN , I WILL READ A LITTLE [ INDISCERNIBLE  - LOW VOLUME ]  WHEN THE RECOUNT  HAPPEN, THEY TURN IT TO MANUAL RECOUNT  AND THAT OBSERVERS ARE ALLOWED TO  BE THERE. AND FOR THOSE THAT ARE  PRESENTING THE BALANCE, IT REALLY  GOT TIGHT AND THEN WE HAD TO MOVE  UPSTAIRS SO WE WENT UP TWO FLOORS  TO [ INDISCERNIBLE - LOW VOLUME  ] . SECURING THE BALANCE WAS  MY MAIN CONCERN EVEN THOUGH WE  MAINTAIN THAT. WE CAN MAKE IT WORK. BUT IT WOULD  BE BETTER AND MORE EFFICIENT IF  WE DID HAVE ONE LEVEL OF SPACE AND  IT WAS LAID OUT WHERE THE [ INDISCERNIBLE ] WAS CONDUCIVE  FOR THE AREA WE WERE COUNTING . 

RIGHT, I'M NOT QUESTIONING THAT, I AM REALLY ASKING LIKE WHY NOT , IS THE  BUILDUP GONNA TAKE THAT LONG THAT  IT NEEDED TO BE PRESENTED NOW VERSUS  YOU KNOW THE NEXT 90 DAYS OR THE LATTER PART OF THE YEAR. I'M ASSUMING THERE'S A REASON  THIS IS COMING TO US RIGHT NOW.  THAT'S WHAT I WANT TO  HAVE A BETTER UNDERSTANDING OF.  I THINK WE HAVE A LOT OF OTHER THINGS  GOING ON RIGHT NOW THAT, I WANT  TO UNDERSTAND WHY THIS IS COMING.  

ONE THING I KNOW IT  WILL BE THE BUILDER [ INDISCERNIBLE  - LOW VOLUME ]  FOUR OR FIVE MONTHS. SO SOMETIMES  THE BUILDING WILL TAKE  SIX MONTHS DEPENDING ON THE DETERMINING [ INDISCERNIBLE - LOW VOLUME ].  

THAT ANSWERS THE QUESTION. I  WANTED TO BE CLEAR.  

 TO GET OUT OF HERE AND SETTLED  FOR THE NEW YEAR STARTS.  

THANK YOU., THANK YOU.  

THANK YOU  MR. CHAIR, I WAS LISTENING TO EVERYONE. [ INDISCERNIBLE - LOW VOLUME ]  WE HAVE  BEEN THERE AND I WILL TELL  YOU THE INTEGRITY AS THE SUPERVISOR OF ELECTIONS  AND HOW YOU RUN YOUR OFFICE CAN  NEVER BE QUESTIONED EVER.  YOU ALWAYS TAKE YOUR CALLS, EVEN  WHEN THE DIFFICULT DECISIONS, YOU  SHOW UP IN THE DIFFICULT PLACES. WE APPRECIATE THAT BUT WHAT I  THINK REALLY IS IMPORTANT TO KNOW  IS THAT YOU ARE CURRENTLY IN A  PUBLIC BUILDING, PUBLIC ACCESS,  ANYTIME, NOBODY CAN  BE DENIED WALKING IN THAT BUILDING.  OR THOSE OFFICES RIGHT? SO OUTSIDE OF YOUR OFFICE, PUBLIC  BUILDING. WE WENT FROM 300,000 TO 400,000  [ INDISCERNIBLE - LOW VOLUME ]   33% INCREASE. THE  INCREASE EVERY PROCESS 33%. THE PAPER, THE WORK, THE TALLYING , THE EMPLOYEES, 

     AND AS I WATCHED THAT THE LAST ELECTION,  ESPECIALLY [ INDISCERNIBLE ] IT  WAS TOTAL CHAOS.  BUT IT WAS CONTROLLED , DEFINITELY CONTROLLED. AND  YOU DID A GOOD JOB BUT I THINK PART  OF THE ISSUE AND THEN THERE'S PARKING, PARKING  IS NONEXISTENT AT THAT BUILDING. SO YOUR PEOPLE FLOW INTERNALLY WILL  BE ONE THING, I THINK THIS  IS A WISE MOVE FOR US BECAUSE IT'S  A SECURITY ISSUE. AND SHOULD THIS  PROCESS GET COMPROMISED AND WE DON'T  DO THAT, THEN , THEN WE WILL HAVE THE CRITICISM THAT WE WILL BE DOING [ INDISCERNIBLE ] BUT I THINK  YOU ARE AHEAD OF THE CURVE AND WAY  AHEAD OF THE CURVE  [ INDISCERNIBLE  ]  AND YOUR CONCERN IS FOR THE INTEGRITY  OF THE SYSTEM. AND THE VOTERS  AND HOW THE WHOLE PROCESS WORKS, TO BE COMMENDED FOR  THAT AND THE OTHER PART OF THAT  IS THE DISCUSS THE PUBLIC DOES HAVE  A RIGHT TO THE RECOUNT AND WHEN WE GET TO THAT PROCESS  SO I THINK THIS INCREASES THE CHANCE  TRANSPARENCY [ INDISCERNIBLE ]   AND SECURING AND ENSURING  THE PROCESS AND ALLOWING , ALLOWING SOME OF THE  PUBLIC ACCESS THAT CURRENTLY EXISTS. AND SECURING AND DO WHAT YOU NEED  TO DO. SO THAT'S  WHY SECONDED THE EMOTION MOTION AND THANK  YOU FOR YOUR INTEGRITY AND I KNOW  IT'S DIFFICULT AT THIS TIME. I KNOW  IS DIFFICULT TO ASK FOR THIS, IT'S  CALLED LEADERSHIP. THANKS FOR BEING A STRONG LEADER. VOTER INTEGRITY, ENSURING  THE LUCIUS THE LUCIUS FUTURE AND OUR ELECTION PROCESS.  >> I'M NOT NORMALLY  A FAN OF RENTALS, A LOOK AT IT AS  BEING SOMEWHAT OF A NECESSARY EVIL. ALTHOUGH WE ALWAYS HAVE HAD TO  USE THEM AND WE DON'T HAVE TIME  TO PUT SOMETHING TOGETHER THAT IS  OURS AND ALSO WE DON'T KNOW WHAT  THE FUTURE IS GOING TO BRING WITH  OUR FUTURE BUDGET. ONE OF THE IMPORTANT THINGS IS  THE INTEGRITY OF ELECTIONS IS SO  IMPORTANT AND WE SEEN THAT COME  UP IN THE PAST, NOT BY THE LEADERS,  IT'S MAINLY BEEN BECAUSE OF THE  FACILITIES AND HOW THEY WERE SET  UP. AND VOLUSIA COUNTY HAS BEEN  THE FOREFRONT OF THESE PROBLEMS  IN THE PAST AND I DON'T BLAME IT  ON WHO IS LEAVING IT I BLAME IT  MORE ON THE NOT BEING PROPERLY SET  UP AND DONE CORRECTLY. YOU'VE GOT A GET THROUGH IT NOW  BECAUSE YOU HAVE TO HAVE TIME TO  MAKE SURE YOUR BUGS ARE WORKED OUT  BEFORE THE ELECTION,, YOU CAN'T  MOVE IN IN JUNE AND EXPECTED TO  PULL OFF AN ELECTION IN AUGUST.  SO WE BE ABLE TO MOVE PEOPLE OUT  OF OTHER RENTALS AND PUT THEM IN  THE COURTHOUSE WHICH IS GOING TO  BE BASICALLY PRETTY MUCH A BUDGET  SHIFT AND NOT A BUDGET AD FOR THE  RENTAL. I SUPPORT IT BECAUSE I THINK IT'S  THE BEST THING FOR US, WE DON'T  WANT TO BE NATIONAL NEWS NEXT YEAR  AND THE PRESIDENTIAL ELECTION, WE  WILL LET SOMEONE ELSE HOLD THAT  DISTINCTION. THIS IS ONE WAY FOR  US TO MAKE SURE THAT MAY NOT HAPPEN  NEXT YEAR. AND WE THANK  YOU FOR BRINGING IT FORWARD AND  DOING SOMETHING ABOUT IT BEFORE  WE END UP IN A CRISIS MODE.  >> I QUESTIONED IN TWO 22,005 BEFORE AS A CITIZEN, WHY MOVING FROM  WHERE YOU WORK TO THE COURTHOUSE  AND I DIDN'T SEE THAT AS,  YOU ARE RESPONSIBLE UNDERSTAND THAT,  I NEVER FELT THAT THAT WAS A FUNCTIONING SUPERVISOR OF ELECTION OFFICE  LIKE IT WAS WHAT IT WAS. AND IT  IS TIME TO MOVE OUT OF THEIR. I DO QUESTION THE TIMING OF IT  RIGHT NOW BUT YOUR TIMING IS, I DON'T LIKE THE LEASING,  I DON'T LIKE PAYING $1 MILLION ALMOST  TO BUILD OUT FOR THAT FACILITY. IF WE ARE GOING TO BUILD A DUCK,  WE NEED TO UTILIZE IT AND I THINK  HOW LONG WILL IT TAKE TO GET AND  GEORGE AND I HAD A BRIEF CONVERSATION  ON MY THOUGHTS OF IT. AND WE KNOW  THAT WE NEED TO GO OUT AND FIRST  OF ALL FIND THE SPACE WITHIN THE  LAND THAT WE CAN HAVE AN OFFICE  AND WAREHOUSE AND I THINK WE WILL  BE ABLE TO UTILIZE COUNTY PROPERTY  THAT WE ALREADY HAD FOR PART OF  IT AND THEN MAYBE THE OFFICE PARK  CAN BE SOMEWHERE ELSE. AND MS.  JOHNSON MENTIONED THAT ONE OF MY  KEY DECISION-MAKING POINTS AND THAT  IS, UNDERSTANDING THERE IS OPPORTUNITY AND POSSIBILITY  FOR UTILIZING THE DEPARTMENT IN  THE BUILDING WHICH WOULD BE THEN KIND OF A BUDGET  SHIFT, WHAT WE WOULD BE SAYING AND  WHAT WE WILL BE PAYING WOULD BE  OFFSET BY WHAT WE WILL NOT BE PAYING  IN PARTIAL AND WHAT WE WOULD HAVE  IN THE BUILDING. SO THE  SECURITY IS IMPORTANT. THE ACCESS,  THE PARKING, I KNOW JUST AS A CANDIDATE  COMING OVER THERE TO TRY TO DO SOMETHING,  IF I DIDN'T GET A PARKING SPOT ON  THE STREET, I WOULD DRIVE AROUND  AND PARK MAYBE NEVER ILLEGALLY BUT  IN THE COUNTY ONLY PARKING LOT. HOPING THAT NOBODY WOULD COME AROUND  AND SEE THAT I WASN'T WITH THE COUNTY. AND FORTUNATELY I DIDN'T GET CAUGHT  BUT ALSO OTHERS DOING THE SAME THING.  IT IS IMPORTANT , I WAS WITH THE COUNTY AT THAT  POINT, I WAS ON COUNTY BUSINESS  OR KIND OF SORT OF. SO IT IS IMPORTANT,  IT IS [ INDISCERNIBLE ] BUT WE KICK THE  CAN DOWN THE ROAD  AND WE GO THROUGH  ANOTHER ELECTION WITH THOSE SITUATIONS. IF WE GO  AHEAD AND MAKE SURE THAT YOU ARE  READY BECAUSE JUST HAVING , IF WE THINK IT WILL BE FORMANTS,  I WILL GUARANTEE YOU IT WILL BE  FOUR MONTHS READY. I WOULD EXPECT  IT WILL BE READY FOR MONTHS FROM  TODAY. IT WILL TAKE SIX MONTHS THAT  STILL GIVES YOU A WINDOW SO EVERYTHING  IS SET UP BY JANUARY  OR FEBRUARY AT THE LATEST AND THEN  YOU HAVE A TIMETABLE.  SO THAT IS WHAT I AM SAYING, I THINK THAT IT WILL GIVE YOU THE  TIME TO OPERATE, SET UP  EFFICIENTLY AND IN OTHER PART IS THAT MAY MAY BE  MORE SECURE IS THAT YOU HAVE YOUR I.T. DEPARTMENT, I.T. IS VERY IMPORTANT TO BE SAFE AND SECURE AND OPERATE. AND ARE NOT LIVING THE BEST WORKING CONDITIONS EITHER. SO IS THAT PUTTING  IT MILDLY? BUT THAT'S IMPORTANT,  TODAY WITH THE THREATS AND SO FORTH, YOU CAN HAVE  PEOPLE BEING ABLE TO WORK AND A  WORKING SITUATION AND WORKING ENVIRONMENT  TO BE ABLE TO DO WHAT THEY ARE ABLE  TO DO EFFICIENTLY AS THEY CAN BECAUSE  THEY HAVE THE EXPERTISE. SO UNLESS  THERE'S ANY MORE COMMENTS THAT NEED  TO BE MADE, AT THIS TIME, OR [ INDISCERNIBLE  ]  MS. WHEELER? BUT I WANT TO POINT  OUT AGAIN, THIS WAS NOT A HASTY  DECISION. LISA HAS  BEEN LOOKING FOR QUITE SOME TIME 

     AS WELL AS STAFF HAS BEEN LOOKING  FOR A PLACE THAT WOULD BE SUFFICIENT  TO LEASE, THIS WAS IN THE PLAN , IT HAS  BEEN IN THE PLAN FOR A LONG, LONG  TIME, NOT JUST A FEW MONTHS. SO  IT JUST SO HAPPENED THAT FINALLY  THIS CAME ABOUT HIM ALISA FOUND  IT I THINK WITH THE HELP OF STAFF  AND IT WAS, IS SO IT'S SOMETHING THAT  SHE HAS BEEN DISCUSSING FOR A LONG  TIME WITH STAFF. SHE NEEDED MORE  SPACE TO BE EFFICIENT. EVEN MORE  EFFICIENT SO THIS WAS NOT A HASTY  DECISION. IT JUST HAPPENED TO COME  OUT NOW, AND THANKFULLY WE FOUND A PLACE THAT WOULD WORK  FOR HER THAT SHE WAS EXCITED ABOUT. THANK  YOU.  

I THINK WE UNDERSTAND THIS HAS  BEEN ON THE RADAR, IT'S BEEN ON  MY RADAR IN 2017, SO YOU AND I TALKED  ABOUT SOME OF THE STORAGE AND SITUATIONS  AND IN 2017 AND 18.  SO WHILE STAFF HAS BEEN ADDED, AND  IT HASN'T BEEN OUT THERE ENOUGH  ANNOUNCED IN THE PUBLIC WE WOULD  LOOK FOR A NEW LOCATION OBIT IT  DOESN'T MEAN IT HASN'T BEEN EXPLORED AND OTHER OPPORTUNITIES, I KNOW  SOME OPPORTUNITIES HAVE COME BUT  WOULDN'T WORK OUT. AND POSSIBILITIES  AND OPTIONS THAT DIDN'T WORK AT.  AT THIS WOULD WORK AND WE WILL GO  AHEAD AND CALL THE BOAT AT  THIS TIME, ANY OBJECTION TO THE  MOTION? HEARING ON THE MOTION PASSES. 

THIS IS WHAT EVERY SINGLE  [ INDISCERNIBLE ]  AND ELECTION. 

     THESE CANDIDATES CAMPAIGN AND WE  PRAY THAT YOU WILL KEEP THEM SAFE  ON THE CAMPAIGN TRAIL, AND THE CAMPAIGN  [ INDISCERNIBLE - LOW VOLUME ]   WE PRAY THE CAMPAIGN HOWEVER, AT  THE END OF THE DAY DEAR LORD WE  PRAY WHICHEVER CANDIDATE WINS, THEY  WIN REALLY, REALLY BIG.  SO WE DON'T HAVE A RECOUNT.  

THANK YOU ELEASAH.  

WE  ALL SAID AMEN.  

WE MOVED TO ITEM 4, RHONDA WILL DO THIS WHEN. THIS ONE.  

GOOD MORNING, I'M RHONDA ORR, THE BUSINESS SERVICES  DIRECTION AND  BEFORE YOU IS THE RECOMMENDATION  FOR APPROVAL OF A MULTIPLE AWARD  FOR PURCHASE OF FUEL FOR THE YULE  [ INDISCERNIBLE ] .'S THIS  ACCOMPLISHES THE SALE BY BANKS 6  MILLION GALLONS OF FUEL A YEAR. AND ALLOW US TO GET A BETTER PRICE  ON THE FIELD AND ENSURE [ INDISCERNIBLE  ].  WE RECEIVED SIX BIDS  FOR THIS ITEM AND WE RECOMMEND A  WORD TO THE THREE LOWEST RESPONSES RESPONSIBLE BIDDERS.  ITS MULTIPLE AWARDS AND I THINK  THE LOWEST OVERALL PRICING  ARE THE ONES THAT WERE CHEAPEST.  AND LET'S US HAVE SOURCING IN HIGH  DEMAND [ INDISCERNIBLE ]  AND I WILL NOT SAY THE H  WORD. FOR 2 ADDITIONAL  ONE YEAR RENEWAL OPTIONS.  

I WOULD LIKE TO MAKE A  MOTION FOR THE AWARD TO MANSFIELD OIL COMPANY  PETROLEUM TRADERS  IN GENTRY OIL.  

ANY OBJECTION, HEARING THEM,  MOTION PASSES UNANIMOUSLY. WE MOVED  TO ITEM 5, THIS ONE? 

 HE CAME FROM A DIFFERENT SITE, USUALLY  SEE YOU COMING FROM THE SIDE.  

[ INDISCERNIBLE - LOW VOLUME  ]   

 GOOD MORNING, COUNTY ENGINEER, THE ITEM WE HAVE  BEFORE YOU IS FOR 2 CONTRACTS AND  WE RECOMMEND YOU AWARD [ INDISCERNIBLE  - LOW VOLUME ]  LOW BIDS, TO  $.9 MILLION, WE HAD FOUR BIDDERS  AND THE HIGH [ INDISCERNIBLE - LOW  VOLUME ].  THIS PROJECT INCLUDES RESURFACING OF 14  ROAD SECTIONS [ INDISCERNIBLE -  LOW VOLUME ].  

DR. LOWRY?  

 NEED A MOTION?  

I MOVE THAT WE  AWARD CONTRACT FOR PAVING  FOR COUNTYWIDE RESURFACING.  

MOTION MADE, A QUESTION BY JOHNSON TO AWARD  THE CONTRACT FOR PNSN SAVING P & S PAVING FOR COUNTYWIDE RESURFACING,  ANY OBJECTIONS? HEARING THAT THE  MOTION PASSES UNANIMOUSLY AND WE  WILL MOVE TO ITEM 6.  >> GOOD MORNING, ROB TOM MOTES THE HUMAN RESOURCES DIRECTOR, THE  HEIGHT AND BEFORE YOU  IS THE ANNUAL RENEWAL OF PROPERTY  INSURANCE THROUGH BROWN & BROWN. AT THIS TIME IS LIKE TO TURN IT  OVER TO CHARLES SPENCER THE RISK  MANAGER [ INDISCERNIBLE ].   

I'M CHARLES SPENCER  [ INDISCERNIBLE - LOW VOLUME ].  THE ANNUAL RENEWAL FOR  THE PROPERTY INSURANCE [ INDISCERNIBLE  ]  [ INDISCERNIBLE - LOW VOLUME ]  . THE PREMIUMS  ACTUALLY THAT  WERE PROVIDED WERE $2,000,002-$23 [  INDISCERNIBLE - LOW VOLUME ] . THAT IS A RATE INCREASE FROM THE PRECEDING YEAR OF [ INDISCERNIBLE - LOW VOLUME  ].  YOU HAVE TO UNDERSTAND THAT  THE PROPERTY VALUES WENT UP BY $15 MILLION [ INDISCERNIBLE - LOW  VOLUME ].  AS WELL  AS THE SOLID WASTE BUILDING. AS  A RESULT, 25% OF THAT [ INDISCERNIBLE  - LOW VOLUME ].  SPEECH IT WOULD YOU GIVE ME THAT  EXPENDITURE AMOUNT, 2 MILLION?  

 2,163,620 DOLLARS 

AS OPPOSED TO?  

ANY QUESTIONS OR  EMOTION?  

MR.  CHEER A MOVE APPROVAL OF RENEWAL  PROPERTY INSURANCE THROUGH BROWN  & BROWN A FLORIDA.  

MOTION MADE BY  [ INDISCERNIBLE ] APPROVED BY LOWRY,  APPROVED THE CONTRACT FOR BROWN  & BROWN FOR [ INDISCERNIBLE  - LOW VOLUME ].  

 ANY OBJECTIONS? HEARING AND  THE MOTION PASSES UNANIMOUSLY.  >> ITEM 7. I'M GUESSING SHE  IS COMING THIS WAY. GOOD MORNING , [  INDISCERNIBLE ].  

 THIS IS AN APPLICATION FILED  ON BEHALF OF  MR. AND MRS. COLEMAN WHO ARE RESIDENTS  OF THE WATERMELON LANE, AND JOSHUA  WELLE'S REPRESENTING.  

ONE MINUTE, LET ME MAKE SURE  PEOPLE KNOW THIS IS A PUBLIC HEARING.  

THE REQUEST IS FOR  A REHEARING, WE  RECEIVED AN APPLICATION FOR REAL  EVENT CENTER TO TAKE PLACE AT 315  SPRING FOR STRIVE IN THE  PLANNING AND REDEVELOPMENT COMMISSION IN JANUARY AND WOUND  UP IN FRONT OF THE COUNTY COUNCIL  ON MARCH 5 2019. THE COUNTY COUNCIL  HAD AN OPEN AND PUBLIC HEARING [  INDISCERNIBLE - LOW VOLUME ].  VOTED TO APPROVE THE SPECIAL ASSESSMENT  FOR THE RURAL [ INDISCERNIBLE -  LOW VOLUME ].  FOR CLARITY RURAL  EVENT CENTERS ARE BASICALLY USE  LIKE WEDDING BARNES. THE MAIN DIFFERENCE  IS THIS BUILDING WAS BEING CONSTRUCTED  SPECIFICALLY FOR THE PURPOSE OF  HOLDING THESE EVENTS. UPON THE APPROVAL  OF THAT, THE RENDITION LETTER WAS IDENTIFIED AND [ INDISCERNIBLE  - LOW VOLUME ]  SHOULD NOT BE ON SPRING FOR STRIVE BECAUSE IT'S  A PRIVATE ROAD ON BY THE HOMEOWNERS  ASSOCIATION OF SPRING FOREST. ACCESS  WAS TO WATERMELON LANE. THE PROBLEM PUBLIC RIGHT-OF-WAY  WHERE AGAIN, AS PUBLIC STAFF COULD NOT RESTRICT ACCESS TO A PUBLIC RIGHT-OF-WAY. ANOTHER  WAS PRIVATE PROPERTY [ INDISCERNIBLE  - LOW VOLUME ].  HAS  FULL RIGHTS OF ACCESS TO THAT LANE. WE RECEIVED SOME CONCERNS FROM  RESIDENTS OF WATERMELON LANE, A  PIECE OF THIS PROPERTY AND THE MAIN CONCERN IS THAT THEY  WERE IDENTIFYING THE FELT THAT THERE  WAS INSUFFICIENT INFORMATION [ INDISCERNIBLE  - LOW VOLUME ]. SO  THAT WAS THE  BASIS FOR THE REHEARING.  BEFORE YOU WILL HAVE IN FRONT OF  THE OF THE SECTION FROM THE DEVELOPMENT , ZONING ORDINANCE PERTAINING TO  THE. I WANT TO FOCUS ON THIS LINE RIGHT HERE, BECAUSE THIS IS WHAT YOU  ARE SUPPOSED TO BE UTILIZING  IN MAKING A DECISION. DO YOU FEEL  THAT [ INDISCERNIBLE ] OVERLOOKED  OR MISREPRESENTED FACTS  OR POINT OF LOW BACK DO YOU FEEL  THAT IS THE CASE, THEN YOU CAN GRANT  THE REHEARING OF THE [ INDISCERNIBLE  - LOW VOLUME ]  AND IDENTIFY WHEN  [ INDISCERNIBLE - LOW VOLUME ]  . IF YOU DID NOT FEEL THIS WAS FACTS  OF LAW WERE MISUNDERSTOOD, THEN YOU NEED TO TAKE THAT ACTION. MR. WELLS  IS LOOKING FOR TO GO OVER THE ISSUES [ INDISCERNIBLE - LOW VOLUME  ]  HAS THE INFORMATION THAT WAS  PROVIDED ON BEHALF OF THE APPEAL FOR REHEARING. THAT IDENTIFIED TWO MAIN ISSUES,  THE FACT THAT THE NOTICE  THAT WAS SENT OUT DID NOT SPECIFY  THAT EXCESS  OR SOLE ACCESS WOULD BE ON WATERMELON  LANE AND THAT THE SITE PLAN THAT WAS SHOWN DID NOT NECESSARILY  SHOW THE CROSSING THAT IS ON THE  EAST SIDE OF THE PROPERTY. THE ISSUE OF ACCESS WAS IDENTIFIED  AT BOTH [ INDISCERNIBLE ]  AND HEAR  THE COUNTY COUNCIL AND POINT OUT  THAT ONE OF THE CRITERIA FOR THE RURAL EVENT CENTER IS MANDATE ACCESS  ONTO THE PUBLIC RIGHT-OF-WAY. AND TALKING IT OVER WITH ESTHER  WELLS AND  GLENN STORCH WHO IS HERE REPRESENTING  THE APPLICANT, WE DO BELIEVE THERE  SHOULD BE TECHNICAL SOLUTION FOR RESOLVING THESE ISSUES.  SPECIFICALLY HOW WATERMELON LANE  IS UTILIZED. WHAT WE SEE  RIGHT NOW AND I  WILL DIRECT YOU TO THE ARIAL, THE  MAJORITY OF THE PEOPLE CONCERNED ABOUT WAS OCCURRING  WAS ON THIS PORTION OF WATERMELON. HERE IS SAM'S A DRIVE, HERE'S  THE DITCH. HERE'S 415 , THIS IS WATERMELON LANE.  WHAT WE ARE SAYING HERE IS THAT COUNSEL FEELS THAT THE REHEARING  IS APPROPRIATE, WANT TO  FROM A TECHNICAL PERSPECTIVE,  THE ACCESS IS OFF OF 415 AND THE  DITCH CROSSING IS NOT INCLUDED.  THEN THE RESIDENCE ON THIS PORTION  OF WATERMELON LANE WILL HAVE MINIMAL  TO NO IMPACT FROM TRAFFIC WHATSOEVER BECAUSE YOU  WILL NOT BE ABLE TO GET TO THE COLEMAN  SITE BECAUSE THIS DITCH OVER HERE  IS NOT TRAVERSED OPEC. SO WHY OFFER YOU A STAFF ALTERNATIVE IS THAT FIRST AND FOREMOST GO THROUGH AND  MAKE SURE [ INDISCERNIBLE - LOW  VOLUME ]  YOU HEAR FROM BOTH PARTIES. IF YOU FEEL THE REHEARING IS APPROPRIATE  AND DIRECT IT, IF YOU FEEL  IT IS NOT NECESSARY, [ INDISCERNIBLE  ]  YOU CAN DIRECT THE MANAGER TO HAVE STAFF WORK  WITH THE APPLICANT TO ENSURE THE  SCENARIO THAT I HAVE ON THIS AERIAL. REMEMBER,  ESPECIALLY A SPECIAL EXCEPTION IS  NOT THE BE ALL AND ALL, THEY STILL  HAVE TO COME THROUGH STAFF FOR APPROVAL  OF THE FINAL SITE PLAN. PART OF  THAT FINAL SITE PLAN IS TO SHOW  THEY HAVE THE ACCESS BASED ON WHAT  WE HAVE TODAY [ INDISCERNIBLE -  LOW VOLUME ].  ALSO HAVE TO SAY  THAT AGAIN, THE ISSUE OF TRYING TO CROSS THE  DITCH IS PROBLEMATIC BOTH FOR THE  PROPERTY OWNER AND THOSE RESIDENTS SO THEREFORE IT MAY BE IN  EVERYONE'S BEST INTEREST TO  GO WITH THE OPTION OF PROVIDING  ACCESS FROM 415 TO THE PROPERTY  AND NOT A LONG [ INDISCERNIBLE -  LOW VOLUME ].  MR. WELLS IS HERE AND IF YOU WOULD LIKE TO ANSWER  ANY QUESTIONS COUNSEL MAY HAVE,  THE ONE THING I DO HAVE TO POINT  OUT IS THAT IT IS A QUASIJUDICIAL  HEARING. OR ACTIVITY AND AS SUCH  ANY TIME EX  PARTE COMMUNICATION, IT IS DISCLOSED  BY COUNCIL MEMBERS AND IDENTIFIED  [ INDISCERNIBLE ]  SEVERAL MONTHS  AGO WHEN HE FIRST CAME  THROUGH [ INDISCERNIBLE - LOW VOLUME  ].  TO MAKE SURE THAT EVERYONE UNDERSTOOD. 

OKAY I DO HAVE TWO PEOPLE WHO  WANTED TO SPEAK, AND CYNTHIA JONES . 

MR. CHAIR? 

THIS IS A MOTION FOR REHEARING  FROM MR. WELLS FOR THE APPLICANT  ON BEHALF OF THE --  

I DON'T HAVE A CARD FOR HIM.  

HE DOESN'T NEED TO FILL OUT A  CARD. THIS IS HIS PETITION, HE CAN BE HEARD BY THE COUNTY  COUNCIL, HE IS NOT THE [ INDISCERNIBLE  ] TIMEFRAME  [ MULTIPLE SPEAKERS  ]  

YOU WANTED --  IT WAS. IT WAS NOT ON MY GUIDE SHEET AND  I FOLLOW ALONG. MR. WELLS.  

THANK YOU  VERY MUCH. THANKS FOR ALLOWING US  THE OPPORTUNITY OBIT [  INDISCERNIBLE - LOW VOLUME ] . I WOULD LIKE TO THANK CLAIRE AS WELL FOR WORKING WITH US [ INDISCERNIBLE - LOW VOLUME ]  . THE  MAIN ISSUE HERE IS TO  REHASH A COUPLE OF THINGS, WITH  COMING OUT OF THE PDL SEE IN COUNCIL  MEETING, AND GRANTING SPECIAL EXCEPTIONS , THERE WAS ONE QUESTION  REMAINED UNANSWERED AND THAT WAS  HOW DO WE PROVIDE PUBLIC ACCESS  ON A PUBLIC ROAD TO THE EVENTS THAT  ARE. THAT'S  WATERMELON LANE, PART OF THIS DEVELOPED AND PART OF IT IS NOT  DEVELOPED. THE QUESTION IS DO WE  DEVELOP THE UNDEVELOPED PART OR  DO WE SELL THE BASE  TO THE DEVELOPED PART. [ INDISCERNIBLE  - LOW VOLUME ].  THE  QUESTION IS DO WE GO EAST [ INDISCERNIBLE  - LOW VOLUME ]  IT REMAINS  WITHIN THE SUBDIVISION AND THERE  ARE A TOTAL OF FIVE PROPERTIES LOCATED ON WATERMELON LANE. AND  TO THE WEST [ INDISCERNIBLE - LOW  VOLUME ]  SO ACCESS , FOR A TOTAL OF FIVE OTHER  PROPERTIES. TWO OF THOSE WOULD BE  CONSIDERED FRONTING WATERMELON DRIVE. IF YOU WERE TO  BUILD A BRIDGE AND GO EAST  TO THE EXISTING NEIGHBORHOOD THAT'S  CURRENTLY IMPROVED WATERMELON LANE,  THERE WOULD BE A TOTAL OF 13 PROPERTIES  [ MULTIPLE SPEAKERS ] SO  WESTWOOD BE [ INDISCERNIBLE - LOW  VOLUME ]  VIA THE SUBDIVISION. THROUGH THE EXISTING NEIGHBORHOOD .  SO THERE'S A PRIVATE SUBDIVISION [ INDISCERNIBLE - LOW VOLUME ].  

RIGHT. WE ARE SAYING EAST AND THEN YOU  SAID --  

I APOLOGIZE, I WILL TRY TO [  INDISCERNIBLE - LOW VOLUME ] .  

4 FEET  415 IS WESSEL THAT'S EASIER TO UNDERSTAND.  

IF YOU GIVE ACCESS TO 415,  YOU'VE GOT ALL SUBDIVISION PROPERTY, YOU'VE GOT A TOTAL OF FIVE  OTHER PROPERTIES, THAT ARE PLANTED [ INDISCERNIBLE - LOW VOLUME ]  I BELIEVE [ INDISCERNIBLE - LOW  VOLUME ].  THAT AREA RIGHT THERE. THERE'S FIVE PROPERTIES THAT TOUCH  THAT PART OF IT. THIS AREA HERE HAS 13 PROPERTIES THAT  HAVE DRIVEWAYS THAT GO , I THINK IS ABOUT 10 DRIVEWAYS  THAT HAVE ACCESS TO WATERMELON LANE. [ INDISCERNIBLE - LOW VOLUME ].  SO THE REASON  WHY WE ARE HERE ORIGINALLY WAS BECAUSE THAT QUESTION REMAINS UNANSWERED  COMING OUT OF PDL RC  THEY'RE COMING OUT OF [ INDISCERNIBLE  - LOW VOLUME ].   THAT WAS NOT AN  EXPRESS CONDITION OF THE SPECIAL  EXCEPTIONS [ INDISCERNIBLE - LOW  VOLUME ]  OF THE SITE PLAN PROCESS WITH THE RESIDENTS OF WATERMELON  LANE WERE NOT INVOLVED IN. THE APPLICANT [ INDISCERNIBLE - LOW VOLUME ]  . SO  THE RESOLUTION OR THE WAY TO FIX  THE ISSUE FROM THEIR PERSPECTIVE WOULD BE SOME SORT OF DIRECTIVE  TO STEP TO KEEP THE RESIDENTS OF WATERMELON  LANE INVOLVED IN THE SITE PLANNING  PROCESS. AND NUMBER TWO, TO REQUIRE ACCESS TO FORFEIT TEAM TO THE WEST. 415 TO THE WEST. [ INDISCERNIBLE  - LOW VOLUME ] IT DOES INVOLVE   A STRETCH OF THE PLOTTED  WATERMELON LANE. BUT THAT'S THE  MAIN REASON WE ARE HERE, A LOT OF  MEMBERS AND PART OF THE REHEARING , THEY ORIGINALLY VIEW THIS AS  THE ONLY WAY TO ANSWER  THE QUESTION. THIS WAS  THE CLARIFICATION CONDITION WITH  SPECIAL EXCEPTION. I THINK THAT  RESOLVES THE ISSUE FROM THE RESIDENCE  PERSPECTIVE.  

JAMIE?  

MAY I  ASK MR. WELLS A QUESTION? ARE YOU STATING THAT IF WE RESOLVE THE ISSUE OF ACCESS, THE  DIRECTION OF THE ACCESS THAT YOUR  CLIENT DOES NOT WANT A REHEARING, THAT THEY WOULD  ACCEPT SOME OF THE DIRECTIVE FROM  THE COUNTY COUNCIL THAT WOULD  PROVIDE FOR THE ACCESS COMING FROM  415 TO THE PROPERTY?  

I BELIEVE THAT WOULD SATISFY  [ INDISCERNIBLE - LOW VOLUME ]   IN FACT GENERATED BY THE TRAFFIC  TO THE PROPERTY ON WATERMELON LANE  [ INDISCERNIBLE - LOW VOLUME ] . ONE OF THE RESIDENT IS HERE, I  WOULD LET HER SPEAK TO ANSWER  THAT QUESTION MORE DIRECTLY. FROM  WHAT I UNDERSTAND, THE ISSUE [ INDISCERNIBLE - LOW VOLUME ]  .  

 MR. CHAIR, ORDINARILY DONE THIS  PROCESS, THIS IS  THE SITE PLAN, SITE PLANS ARE UNDER  STAFF REVIEW AND ANY DEVIATION FROM THE LAND DEVELOPMENT CODE, THAT GOES  TO THE DRC. THE DRC AS A PUBLIC  HEARING AND WE DON'T OFTEN HAVE  THE PUBLIC OPINION [ INDISCERNIBLE  ] OR PROCESS WE HAVE TO FOLLOW UP  AS OPPOSED  TO BEING NOTED. THIS  IS COUNSEL'S PREFERENCE TO RESOLVE  THIS MATTER, BY DIRECTING STAFF AS MR. IRVIN SUGGESTED AND MR.  WELLS SEEMS TO BE IMPLYING,  THAT THEY WOULD OPEN UP THE ACCESS  FROM 415, SITE  PLAN WOULD GO TO THE PROCESS AND  DIRECTS STAFF AND NOTIFY THE PROPERTY  OWNERS THAT WERE INVOLVED IN THAT PROCESS AND THEY WOULD  GET COPIES OF THE SITE PLAN AND  NOTICE OF THE DRC HEARING. I KNOW  MR. [  INDISCERNIBLE ] IS HERE REPRESENT  THE PROPERTY  PROPERTY OWNERS AND  I WILL SPECULATE THAT OPENING UP  THAT [ INDISCERNIBLE ]  BECAUSE  WE REQUIRE [ INDISCERNIBLE - LOW VOLUME ]  . THEY WILL HAVE TO SEE THE DEVIATION , THEY WILL PROBABLY WANT TO  OPEN TO A LIMITED [ INDISCERNIBLE  - LOW VOLUME ]  AND  MAYBE A LITTLE BIT MORE AND I AM  SPECULATING. SO WHAT I'M TELLING  YOU IS I BELIEVE  IT IS GOING TO HAVE TO GO TO THE  DRC AND THEY WILL HAVE TO HOLD THE  HEARING ON THIS. SO IF YOU DIRECT  US TO MOVE IN THAT DIRECTION, WE  WILL BE NOTIFYING THE PROPERTY OWNERS AND BE ABLE TO PARTICIPATE.  

 I THINK WHAT I WOULD LIKE TO DO,  I WOULD LIKE TO HEAR FROM MR. DORTCH,  I THINK STAFF AND THE  APPLICANT HAVE WORKED TO TRY TO  COME TO A RESOLUTION INSTEAD OF  A CONFRONTATION. AND A REHEARING , WE WOULD STILL HAVE TO TAKE ACTION  ON THIS ITEM BUT IT WOULD TAKE ACTION  ON THAT ITEM AND THEN AFTER THAT,  DIRECT STAFF IF NECESSARY, OF MR. STORCH AND THE COUNCIL  WOULD GET TO DIRECT STAFF TO PROCEED WITH THE OR EXPLORE THE OPTION FROM THE PLAN. IS THAT CORRECT?  

THAT'S CORRECT, AND THAT PROCESS, THE DRC PROCESS,  IT ULTIMATELY IS APPEALABLE [ INDISCERNIBLE  ].  SO IF THERE'S NOT A RESOLUTION  TO THAT PROCESS, IT COULD COME BACK TO HAVING FINAL, FINAL RESOLUTION.  HOPEFULLY WE WILL GET TO THAT ANSWER  WITHOUT HAVING TO COME BACK HERE  BUT IT DOES GIVE THE RESIDENTS THAT  OPPORTUNITY OBIT  

MR. JONES, IF YOU'RE HERE, WOULD  YOU YIELD TO MR. STORCH TO SPEAK , TO TRY TO SOLVE THIS ?  

OKAY, THANK YOU.  >> I REPRESENT  THE LANDOWNERS [  INDISCERNIBLE - LOW VOLUME ] SPECIAL  EXCEPTION TO THE RURAL  SPECIAL  EVENT. FIRST OF ALL SHOULD POINT  OUT FOR THE RECORD BECAUSE WE MET  ALL THE CRITERIA FOR SPECIAL EXCEPTION. FOR THE RURAL EVENT CENTER. [ INDISCERNIBLE  - LOW VOLUME ] THE DRC SAID WE DID  THAT AND THE STEPS THAT WE DID THAT.  [ INDISCERNIBLE - LOW VOLUME ].  THEREFORE I DON'T BELIEVE THERE'S  A BASIS FOR A REHEARING. [ INDISCERNIBLE  - LOW VOLUME ].   OVERLOOKING RELEVANT [ INDISCERNIBLE  - LOW VOLUME ].  THAT DOESN'T MEAN  WE SHOULDN'T. THAT'S REALLY IMPORTANT  [ INDISCERNIBLE - LOW VOLUME ] . THEY  ARE JUST FRIENDS AND NEIGHBORS,  [ INDISCERNIBLE - LOW VOLUME ] ,  WE WORK WITH STAFF AND WE APPRECIATE STAFF TRY TO  COME UP WITH [ INDISCERNIBLE - LOW  VOLUME ].  AND WE HAVE TALKED ABOUT  IS THE IDEA THAT THERE IS A DIRT ROAD THAT IS NOT NORMALLY OPEN [ INDISCERNIBLE  - LOW VOLUME ]  FROM 415 [ INDISCERNIBLE - LOW  VOLUME ].  WE HAVE ALREADY HAD  DISCUSSIONS WITH STAFF ON HOW WE  [ INDISCERNIBLE - LOW VOLUME ]   MINIMIZE THE COST TO OPEN THAT UP AND  ALLOW FOR THIS , I THINK THE STAFF WOULD APPRECIATE  FROM YOU DIRECTION AND THE  GOAL [ INDISCERNIBLE - LOW VOLUME  ]  TYPICALLY  WHAT HAPPENS [ INDISCERNIBLE - LOW  VOLUME ] . THE DRC WOULD REQUEST THE DEVIATION AND THEN OPEN UP  THE PAVED ROAD. IF THEY WILL GRANT  [ INDISCERNIBLE - LOW VOLUME ] . I  WOULD LIKE TO HAVE TO  INDICATE TO STAFF THAT IT'S APPROPRIATE  TO LOOK AT THE IDEA OF THIS IS A MINOR SHELL ROAD  THAT WOULD PROVIDE ACCESS, AGAIN LOOKING AT TWICE  A MONTH. THE IMPACT [ INDISCERNIBLE  - LOW VOLUME ]  FOR  THIS THING BUT IT DOES SOLVE A NUMBER  OF PROBLEMS, WHO  WOULD BE IMPACTED ON WATERMELON , HOW EASY IT IS TO GET TO THE ACTIVITY . I THINK IT'S A NUMBER OF  [ INDISCERNIBLE - LOW VOLUME ].  BASED ON THAT,  WE REQUEST THE COUNCIL LOOK  AT THE IDEA, DIRECTING STAFF AND MAYBE BETTER DIRECTIONS  BUT DIRECTING STAFF TO LOOK AT THE ALTERNATIVE OF PROVIDING THE  SHELL ROAD OF 415.  >> MR. JONES IN LIGHT OF THE FACT  THAT WE ARE TRYING TO SOLVE THIS,  DO YOU STILL WANT TO SPEAK? YOU  HAVE THE RIGHT TO, WE'RE TRYING  TO SOLVE IT.  AND WE WILL GIVE YOU YOUR TIME TO  SPEAK.  

THANK YOU VERY MUCH, I AM [ INDISCERNIBLE  ] JONES,  95  WATERMELON LANE AND  MY VOICE DOESN'T ALWAYS SOUND LIKE  THIS. I HAVE SPENT A LOT  OF TIME TALKING TO A LOT OF PEOPLE  ABOUT THIS.  

EXCUSE ME JUST A MINUTE, SHE  HAS THREE MINUTES.  

VERY GOOD. 

     THE PROPOSED RESOLUTION, WE  ARE AGREEABLE TO [ INDISCERNIBLE  - LOW VOLUME ]  CONDITIONS THAT  WE ARE NOTIFIED CLEARLY ABOUT THE PROCEEDINGS, REALLY NOT CLEARLY NOTIFIED [  INDISCERNIBLE ]  IF WE ARE BEING  CLEARLY NOTIFIED OF THIS PROCESS , ENABLES US TO APPEAL TO COURT IF  NECESSARY, IF THEY CHANGE THEIR  MINDS [ INDISCERNIBLE - LOW VOLUME  ].  415 DOES NOT WORK OUT AS SUITABLE ACCESS. THEN WE  DO WANT TO BE ABLE TO HAVE  THE COURT OF EQUITY HEARING. AT  THIS JUNCTURE, WE ARE COMPLETELY  IN AGREEMENT, WE WANT  TO BE GOOD NEIGHBORS,  WE DID NOT MOVE OUT THERE TO BE  IN CONFLICT. BUT WHAT WAS BEING  PROPOSED WAS GOING TO JEOPARDIZE  OUR SAFETY BECAUSE  EMERGENCY VEHICLES WOULD NOT BE  ABLE TO GET DOWN OUR ROAD. IF THEY  WERE LINED UP [ INDISCERNIBLE ]  THAT'S THE LONG AND SHORT OF WHY WE REQUESTED THE HEARING.  

THANK YOU. CLOSE TO PUBLIC PORTION HEARING  PORTION OF THIS. 

     EXCUSE ME. WE ARE CLOSING THE PUBLIC  PORTION HEARING OF THE MEETING,  THAT'S THE ONLY CARD THAT I HAVE  FILLED OUT TO SPEAK OF THE  PUBLIC HEARING PORTION. JAMIE, I THINK THAT WE SHOULD ASK COUNSEL TO A PUT THIS ON THE FLOOR TO VOTED  UP OR DOWN, IF WE HAVE THE  REQUESTED DATE. AND ONCE THAT IS  DONE, THEN PROCEED TO SOMETHING  ELSE IS THAT CORRECT?  

YOU COULD DO IT IS A COMBINATION  MOTION IF SOMEONE IS PREPARED TO  INCLUDE THE REQUIREMENTS THAT STAFF  BE DIRECTED TO  PROCEED WITH ACCESS COMING FROM  415 .  

I WOULD ASK YOU FOR A REHEARING? 

I THINK MR. WELLS YIELDED HIS  ARGUMENT ON THE BASIS THAT HE THOUGHT A  RESOLUTION WAS ON THE FLOOR SO I  DON'T WANT TO LOSE THAT IN THE MOTION.  

OKAY. SO I  KNOW WE HAVE SEVERAL ITEMS YOU WANT  TO SPEAK, WERE TRYING TO GET THERE, WE COULD GET A MOTION THAT THE  COUNCIL COULD HAVE A DISCUSSION. 

THANK YOU MR. CHAIR. I AM  PREPARED TO MAKE THAT MOTION AND  I HAVE THE VERBIAGE CAN BUT THERE'S  A COUPLE OF THINGS BEFORE WE DO  THAT. IT HAS BEEN STATED THAT A  CONCERN TO ME TO PUBLIC THAT NOTICE  WAS NOT GIVEN. MR. IRVIN,  I HAVE TO ASK YOU, I CAN'T LET THAT  STAND BECAUSE THAT WAS MY FIRST  QUESTION. AND AS A CITIZEN IN THE  PROCESS, THAT NOTICE WASN'T SERVED? THAT IS CONCERNING FOR ALL OF US.  MR. IRVIN, SHARE WITH  COUNSEL HOW THE NOTICES WENT .  

YES MA'AM, WITH REGARD TO SPECIAL  EXCEPTION, [ INDISCERNIBLE - LOW  VOLUME ]  NOTIFIED ADJACENT PROPERTY  OWNERS [ INDISCERNIBLE - LOW VOLUME  ]  WE HAVE THREE VENUES OF DOING THAT  WILL BE FIRST INFORMANT THERE WAS  AN ADVERTISEMENT SENT OUT, [ INDISCERNIBLE  - LOW VOLUME ] SUFFICIENT TIME   [ INDISCERNIBLE ]  OR ASK QUESTIONS  OF STAFF. EITHER THE  PL DRC OR COUNTY COUNCIL AND  IDENTIFIED BOTH OF THOSE IN THOSE  ADVERTISEMENTS. SECOND IS A NOTICE THAT IS MAILED OUT TO ALL ADJOINING PROPERTY OWNERS THAT SUMMARIZE WHAT THE APPLICATION  AND THE HEARING DATE AND PROVIDED  A NUMBER [ INDISCERNIBLE ]  SO THAT THE PROPERTY OWNERS IF  THEY HAD QUESTIONS THEY COULD ASKED  STAFF. LASTLY THE PROPERTY CLOSEST [ INDISCERNIBLE ]  WITH  THE STANDARD ORANGE PLACARD THAT IS POSTED ON ALL RIGHTS-OF-WAY. AND THAT WAS ALSO POSTED ON  SPRING FOREST IN THE PUBLIC RIGHT-OF-WAY AND WE REFER THEM TO POST  THEM [ INDISCERNIBLE - LOW VOLUME  ].  ON SPRING FOREST. IT WAS POSTED ON SPRING FOREST  AND ON WATERMELON LANE  AND AGAIN THE STANDARD PLACKET THAT  IDENTIFIED SPECIAL EXCEPTIONS AND  THE DATE OF THE HEARING. SO THOSE  ARE THE --  

AND THAT WAS PUBLICLY, SO MY  QUESTION IS DO WE HAVE A LIST?  

YES MA'AM  OB  

OF THE HOMEOWNERS OR LANDOWNERS? THAT WERE AFFECTED?  

YES MA'AM, OUR STAFF PREPARES AND WORKS  WITH THE APPLICANTS TO IDENTIFY  ALL PROPERTY OWNERS BASED ON [ INDISCERNIBLE  - LOW VOLUME ] . IDENTIFIED IN  REGARD TO NAMES AND ADDRESSES [  INDISCERNIBLE - LOW VOLUME ]  AND  THE APPLICANT REQUIRED TO SEND OUT  CERTIFIED MAIL LETTERS  

HOW MANY WERE NOTIFIED?  >> SIX  PROPERTY OWNERS. THAT WAS  NORTH, SOUTH, EAST AND WEST.  

OKAY, SO THE OTHER QUESTION  IS WATERMELON LANE, HERE'S THE REAL  ISSUE, IT IS NOT JUST  [ INDISCERNIBLE - LOW VOLUME ]   IS WATERMELON LANE NOT A PUBLIC  ROAD QUICK  

IT  IS A PUBLIC RIGHT-OF-WAY YES MA'AM.  

THERE'S  ACCESS FROM 415 HAS NOT BEEN OPEN  [ INDISCERNIBLE - LOW VOLUME ].  

 I UNDERSTAND, THAT IS  MY UNDERSTANDING, IT'S ANOTHER ISSUE HIM A THERE'S MANY LAYERS TO THIS.  SO FOR THE RECORD,  YOU CAN'T STOP ANYBODY ON WATERMELON  LANE FROM A PUBLIC ROAD.  

OKAY.  

SO THERE ARE  SOME THINGS HERE WHILE IT MAY BE  UNCOMFORTABLE AND NOT A PREFERENCE,  WHEN YOU FRONT A PUBLIC ROAD, THERE'S CERTAIN THINGS THAT COME  WITH THAT. SO ONE OF THEM I THINK  IN THE FUTURE,  WE ARE GOING TO BE TOGETHER AGAIN FOR WHATEVER THE NEXT  ISSUE IS IN THE COMMUNITY GOING  FORWARD BUT THAT BEING SAID, I THINK  THIS IS A REALLY GOOD, GOOD ANSWER TO A VERY DIFFICULT DIFFICULT ISSUE FOR EVERYBODY INVOLVED . SO DOES THAT ANSWER YOUR QUESTION  MR. CHAIR, DO YOU HAVE AN AGENDA  ITEM THAT LEGALLY BINDING MOTION TO DENY THE REQUEST FOR REHEARING,  THE SPECIAL EXCEPTION APPROVED  FOR REAL EVENT CENTER AND BUT  I WOULD LIKE THE COUNCIL TO ADDRESS  THE MANAGER TO HAVE THE STAFF WORK WITH THE  PROPERTY OWNER REGARDING HOW TO  ACCESS THE FACILITY FROM THE  ACCESS TO WATERMELON LANE FROM 415  TWO SPRING FOREST DRIVE WHICH IS  THE PREFERRED ALTERNATIVE. AND THE  NO CROSSING OF THE DITCH WILL LIMIT  THE, THE NO  CROSSING OF THE DITCH WHICH WILL  LIMIT THE IMPACT TO MAJORITY OF  THE RESIDENTIAL PROPERTY OWNERS  ON WATERMELON DRIVE WHICH WILL ADDRESS  THE ISSUE OF CONCERN OF THE MAJORITY  OF THE CITIZENS. I THINK THIS CAN  BE HANDLED AS PREVIOUSLY TO THE  FINAL SITE PLAN PROCESS AGAIN WITH  ACCESS AND STILL HAVING THE ABILITY  TO APPEAL TO THE COUNCIL SHOULD  IT NOT BE ACCEPTABLE.  SO I'M LOOKING AT A FEW PEOPLE  SHAKING THEIR HEADS, IS THAT WHAT  WE ARE SAYING QUICK  

MOTION MADE, SECOND,  LOWRY TO  DENY   THE REQUEST FOR REHEARING. BUT,  THE DRECK STAFF TO WORK WITH THE  APPLICANT ON THE FINDINGS OF THE  ALTERNATIVE ENTRANCE TO  THE FACILITY. THE MOTION HAS BEEN  MADE AND SECONDED,  I'M WAITING. I'VE GOT THREE  AHEAD OF YOU. I WILL MAKE SURE --  

I HAVE AN ORDER.  WE HAVE A GENTLEMAN IN THE AUDIENCE WHO IS REQUESTING TO SPEAK BE  

THE POINT OF ORDER IS --  

I UNDERSTAND THIS OR. MY POINT  OF ORDER IS HE'S REQUESTING TO  SPEAK AND IT CLEAR  HE DID NOT UNDERSTAND THE PROCESS. SO FOR US TO SAY HE MISSED  [ INDISCERNIBLE - LOW VOLUME ]   I DON'T THINK IS DOING RIGHT BY  THE PUBLIC. [ INDISCERNIBLE - LOW  VOLUME ]  BEFORE WE MAKE ANY  FIRM DECISIONS.  >> MY APOLOGIES TO EVERYONE, WHEN  YOU SAID THERE WAS A PUBLIC HEARING  EARLIER I SHOULD HAVE BEEN, I TRIED  REALLY HARD NOT TO INTERRUPT PROCEEDINGS  WHEN I THINK THE POINTED AN4  BUT THIS IS NOT A PUBLIC HEARING. 

THIS IS NOT A PUBLIC HEARING,  IT WAS A MOTION FOR REHEARING. SO ONLY THE ATTORNEYS WERE ALLOWED  TO SPEAK AT THIS. I DIDN'T WANT  TO DISRUPT THE PROCESS  AND I DO WANT TO MAKE THAT CLEAR.  

YOU MADE THAT VERY CLEAR.  

THIS IS NOT THE FIRST JUDICIAL  THING THAT I HAVE HAD, IT'S NEVER  BEEN A PUBLIC HEARING, ONLY READING  WHAT I WAS GIVEN. AND  I QUESTIONED IT TO, BUT IT WAS THERE.  IT IS NOT A PUBLIC HEARING, WE ALLOWED  ONE OWNER TO SPEAK, THIS IS BASICALLY COURT FOR ALL INTENTS AND PURPOSES. 

I UNDERSTAND THAT SIR BUT  THIS STATEMENT, BY THE CLERK AND  BY THE AGENDA AND I APOLOGIZE FOR  THAT, I WAS AT THE AGENDA CONFERENCE, OUR CODE IS VERY CLEAR. 

EXCUSE ME.  

WHY DID YOU ALLOW ONE OWNER  TO SPEAK.  

LET ME HANDLE THIS. THE POINT OF ORDER IS THIS IS  NOT A PUBLIC HEARING, IT  IS ANNOUNCED AS A PUBLIC HEARING,  IT IS NOT A PUBLIC HEARING. MISTAKENLY  ALLOWED MISS JONES TO SPEAK. 

MISS JONES IS THE PROPERTY OWNER , SHE IS THE APPLICANT.  

I THINK WE MADE THAT VERY  CLEAR.  

EXCUSE ME. EXCUSE ME, YOU CANNOT SPEAK FROM  THEIR. THANK YOU. WE WILL WORK THROUGH  THIS. I'M SORRY THERE WAS  A MISUNDERSTANDING OF BACK. I TRY TO DO THESE THINGS  BY READING WHAT THEY GIVE ME. THEY  GAVE ME THE WRONG INFORMATION, I WILL MAKE  SURE NEXT TIME THAT IT DOESN'T HAPPEN  IF I CAN. I APOLOGIZE FOR THAT SITUATION. THIS IS BASICALLY A COURT  OF LAW. WE ARE ACTING IN THAT CAPACITY. WITH YOUR WITNESSES IS CALLED, [ INDISCERNIBLE - LOW VOLUME ].  

 WHEN DO WE HAVE EX PARTE.  

WE CAN DO THAT BEFORE WE VOTE  OBIT  

MOTION AND A SECOND.  

BEFORE YOU VOTE.  

DR. LOWRY, YOU ARE GOOD, MISS JOHNSON? 

     >> THIS IS PROBABLY MORE EMAILS OFF  OF THIS THAN ANYTHING I'VE EVER  GOTTEN AN EFFECT I WILL THROW A  ROCK BOTH WAYS. ONE THING IS, PEOPLE  GET NOTICE AND THEY THROW IT AWAY. WHEN YOU GET A NOTICE, THERE'S  A REASON FOR IT AND OPEN  IT UP AND ASK QUESTIONS THAT WE  MIGHT NOT BE HERE TODAY. SO WE REVISITED 

     THE PEOPLE'S FAILURE TO FOLLOW WHAT  WAS SENT TO THEM. I CAN UNDERSTAND  THE ROLE DESIGNATION WAY  WE HAVE ALL SEEN IT GROW PASS WHAT  ANYBODY WANTS, 

     WE HAVE SEEN THAT. I THINK THIS  OTHER ALTERNATIVE WOULD BE A GOOD  WAY TO GO ABOUT IT AND I DON'T THINK  IT'S GOING TO COST MORE WHEN YOU  GET RIGHT DOWN TO IT BECAUSE I DON'T  THINK IT WILL GET AWAY WITH JUST  DROPPING THE COVER AND COVERING  WITH DIRT, IT'S A BOX. WHICH WE  WILL TALK HUNDRED THOUSAND DOLLARS  IF NOT MORE. VERSUS COMING THE OTHER  WAY. I THINK THIS IS THE BEST SOLUTION  FOR ALL INVOLVED. YOU KNOW, I'M  A BIG BELIEVER IN PROPERTY RIGHTS, ALL THE WAY AROUND AND I  DID GO OUT AND LOOK AT IT. BUT I THINK THIS IS A GOOD WAY  TO GO ABOUT THIS THING AND GET IT  SOLVED AND PRETTY MUCH NOBODY, EVERYBODY'S  NOT ALWAYS GOING TO BE HAPPY.  IT IS THE BEST WAY WE CAN DO TO  HELP OUT THE MAJORITY OF OUR CITIZENS.  NOW THEN, WE ARE READY TO  VOTE.  

EACH MEMBER NEEDS TO MAKE  IF THEY'VE HAD ANY CONTACT WITH  ANY OF THE PEOPLE AFFECTED. AND I WILL STATE FIRST I HAVE  RECEIVED EMAILS RESPONDING TO EACH  ONE THAT I RECEIVED THANKING THEM  FOR THEIR COMMENTS AND CONCERNS.  HAS BEEN THE EXTENT OF MY -- EVENT. 

[ MULTIPLE SPEAKERS ] 

ANY CONTACT THAT YOU HAVE HAD  WITH ANY OF THE PROPERTY OWNERS  OR ANY CONVERSATIONS WITH ANYONE . WITH WHO? ANY OF THE PROPERTY OWNERS 

     OBIT  

I HAVEN'T TALKED TO ANY PROPERTY  OWNERS I DID SEE ONE OF THE DAUGHTERS  WHEN I RIDE AROUND THE NEIGHBORHOOD  OBIT SHE ASKED ME WHAT I WAS DOING.  I WAS JUST LOOKING. I WENT AROUND  THE OTHER WAY AND I HATE  TO TELL YOU THAT SOMEBODY BUILDING  A NEW HOUSE ON THE OTHER SIDE AND  I DID USER OUTHOUSE. I WAS DEFINITELY  IN THE NEIGHBORHOOD OBIT  

THAT'S TOO MUCH INFORMATION.  >> I HAVE NOT TALKED TO, TO THE BEST  OF MY KNOWLEDGE I HAVE NOT TALKED  TO ANY OBIT  >> 

I RECEIVED NUMEROUS EMAILS ALSO AND I JUST THANK THEM AND  THAT'S ALL I DID, I DID NOT RESPOND POSITIVE  OR NEGATIVE.  

I HAD QUITE A FEW CONVERSATIONS  ACTUALLY WITH MR. STORAGE AND  SOME RESIDENTS [ INDISCERNIBLE -  LOW VOLUME ]  AND THE  BAPTIST CHURCH [ INDISCERNIBLE -  LOW VOLUME ].  AND AT WHICH POINT  I STATED THAT I AM LISTENING AND  LISTENING BUT BECAUSE IT IS  A QUASIJUDICIAL POSITION, THE LAST  THING YOU WANT TO DO IS TO COMMENT AND COME TO A CONCLUSION BEFORE  WE GOT TO [  INDISCERNIBLE - LOW VOLUME ] AND  I HAVE TO TELL YOU THAT WAS DIFFICULT.  IT'S VERY DIFFICULT SO SOMETIMES  I KNOW YOU WANT TO RESPOND AND YOU  WANT AN ANSWER RING IMMEDIATELY  BUT IN THIS CASE, IN SOME CASES  IT IS TO YOUR BENEFIT THAT WE DON'T , WE SAID IN OUR POSITIONS TO DO  THE BEST THAT WE CAN. SO THAT'S ALL I HAD.  

THAT'S WHY WE HAVE TO ANNOUNCE  PUBLICLY THE POSITIONS AND WHAT  OUR CONVERSATIONS WERE.  

I WANTED TO ASK MS. FREEMAN,  IF EMAILS THAT WE GET, DO WE HAVE  TO [ MULTIPLE SPEAKERS ]  THAT'S PUBLIC RECORD, PERSONAL CONVERSATIONS. 

I DID WANT TO POINT OUT I DID  GET YOU KNOW FROM MARCY, [ INDISCERNIBLE - LOW VOLUME ]  ALL RESIDENTS  OF THE AREA [ INDISCERNIBLE -  LOW VOLUME ]  REQUESTING A REHEARING. JUST TO NOTE THAT. 

YOU DID NOT TELL THEM --  

I DID NOT GIVE THEM [ INDISCERNIBLE  - LOW VOLUME ]  I WANTED IN ON THE  RECORD THAT I RECEIVED [ INDISCERNIBLE  - LOW VOLUME ].  

 I RECEIVED EMAILS  BUT NO RESPONSE. NO RESPONSE. 

HOPEFULLY THEY UNDERSTAND WHY  WE HAVE TO DO THAT. WE HAVE THE  MOTION AND WE HAVE A SECOND. 

I STILL WANT TO ASK ONE QUESTION  IF I COULD, IT WAS ALSO , FOLLOWING UP ON WHAT MS. DENYS  SAID REGARDING  THE PROPER NOTIFICATION,  THERE WAS A IMPLICATION THAT MAYBE INFORMATION  THAT WE DIDN'T HAVE INITIALLY. AS  THEIR NEW INFORMATION THAT'S COMING  IN REGARD TO THIS? I WANTED TO MAKE  SURE WE MADE THAT PUBLIC .  

WE HAVE THE MOTION AND THE SECOND  ON THE FLOOR TO DENY THE APPLICATION  FOR REHEARING BUT TO DIRECT STAFF AS WE HAVE STATED FOR FIND TO WORK OUT THE ALTERNATIVE ENTRANCE FROM WATERMELON LANE  OFF OF 415. ANY OBJECTION TO THE  MOTION?  HEARING AND THE MOTION PASSES UNANIMOUSLY  WILL PICK [ INDISCERNIBLE - LOW  VOLUME ]   >> MAY ESSAY, APPARENTLY A LOT OF  CITIZENS IN THE AUDIENCE THAT WANT  TO FOLLOW THIS PROCESS. IN ORDER  FOR THE STAFF TO BE ABLE TO NOTIFY  YOU BY LETTER AND TO KEEP YOU INFORMED,  I WOULD ASK THAT YOU PLEASE EMAIL  MR. IRVIN THE E RVI IN EVOLUTION.ORG SO WE CAN  GET THE ADDRESSES TOGETHER TO MAKE  SURE YOU STAY IN THE PROCESS.  

SUSAN JACKSON WOULD YOU RAISE  YOUR RAZOR HAND? HE IS THE  PLANNING MANAGER, SHE IS [ INDISCERNIBLE  ] IF YOU WANT TO BE PART OF  THE SITE PLAN REVIEW PROCESS, PLEASE  CONTACT HER IMMEDIATELY TODAY AND  ALSO WE HAD A CONVERSATION WITH  MR. WELLS, HE IDENTIFIED HIMSELF  AS THE POINT PERSON FOR JONES SO  THEREFORE WE WILL BE SENDING  NOTICE TO MR. WELLS THAT ANYONE  WHO SIGNED UP [ INDISCERNIBLE - LOW VOLUME ].  

AGAIN, I APOLOGIZE FOR THE CONFUSION  ON THE PUBLIC HEARING PART. SOMETIMES  THOSE THINGS HAPPEN.  WE TRY TO  CORRECT IT AND MOVE FORWARD. WITH  THAT WE WILL MOVE TO ITEM NUMBER  EIGHT.  >> GOOD MORNING CLEAR IRVIN DIRECTOR  OF RESOURCE MANAGEMENT, BEFORE YOU  TODAY IS REQUEST TO REZONE A  30 ACRE PROPERTY LOCATED AT 2340  ENTERPRISE HOSTING  ROAD, THIS 30 ACRE TRACT IS  RUNNING FROM A1 TO A2 AND THE UNDERLYING  LAND IS RURAL. WE ARE  PROPOSING ZONING WHICH CONSISTENT  WITH THAT LANE CATEGORY. STAFF REVIEWED IT FOR CONSISTENCY  WITH THE COMPREHENSIVE PLAN. IT  WENT FOR TO THE PLANNING LAND DEVELOPMENT  REGULATION COMMISSION FOR THE RECOMMENDATION  OF APPROVAL OF THE FROM STAFF. PLDRC  HELD A PUBLIC HEARING AND NO ONE  SPOKE IN EITHER WAY OF  THE APPLICATION. THE PLDRC THEN  MENACED THE RECOMMENDATION APPROVAL  OF THE REZONING BEFORE YOU TODAY. I DO HAVE TO DISCLOSE  THAT I DID RECEIVE AN EMAIL FROM  SANDRA WALTERS, SHE'S A RESIDENT  OF ENTERPRISE AND SHE IS CONCERNED  WITH HOW STAFF IDENTIFIED  THE LOCATION OF THE PROPERTY BECAUSE THE MENTIONED THE CITY OF DELTONA PROVIDED HER CLARIFICATION [ INDISCERNIBLE  ] IS A POINT OF REFERENCE.  SHE  ALSO EXPRESSED SOME CONCERNS IN  REGARD TO IMPACT ON ZONING  MAY HAVE ON THE WATER QUALITY IN  THE AREA. SO WE ASSURED HER THAT  THIS WAS JUST THE FIRST PART OF  THE PROCESS AND WE WILL MAKE SURE WE FOLLOW ALL THE REQUIREMENTS  IN REGARD TO STORMWATER AND WATER  QUALITY. THAT BEING THE CASE, STAFF  RECOMMENDED APPROVAL AND PLDRC RECOMMENDED  APPROVAL  AND IF THERE'S ANY QUESTIONS FOR  ME I WILL BE HAPPY TO ANSWER.  

NO ONE HAS FILLED OUT A CARD  TO SPEAK, DR. LOWRY.  

THANK YOU MR. CHAIRMAN. MY AREA , I SPENT TIME TO GO OUT TO SEE  THE AREA SO FORTH AND IT DOES FIT  EVERYTHING THAT'S GOING ON OUT THERE.  SO I MOVE TO APPROVE THIS REZONING CASE Z-19-027 .  

 MOTION MADE BY A AND SECONDED BY  JOHNSON. ANY DISCUSSION? ANY OBJECTION, HEARING ON THE MOTION PASSES  UNANIMOUSLY. WE WILL MOVE TO ITEM  NUMBER 10.  

NINE.  

ITEM 9 , SORRY ABOUT THAT. THIS IS  A PUBLIC HEARING. IT WAS , WE ARE LITTLE BIT LATE.  THIS IS A PUBLIC HEARING, SO GO AHEAD.  

THIS IS AN APPLICATION FOR CLASS  B HOME OCCUPATION. THERE'S A  ZONING ORDINANCE FREE TO OPERATE  LIMITED AS THIS IS OUT OF YOUR RESIDENT STRUCTURE CALLED THE HOME OCCUPATION. IT BREAKS INTO TWO DIFFERENT  CATEGORIES, ANB, AND BE, [ INDISCERNIBLE - LOW VOLUME  ] IS BASICALLY YOU WORKING OUT OF  YOUR HOUSE OF THE  BE DOES ALLOW  FOR THE A BIT MORE INTENSE OPERATIONS  AND THAT YOU CAN HAVE OUTSIDE EMPLOYEES AND THEY MAY BE COMING TO THE SITE. BECAUSE OF THE MORE INTENSE ASPECT OF THE CLASS B HOME OCCUPATION,  REQUIRES [ INDISCERNIBLE - LOW VOLUME  ] SPECIAL EXCEPTION PROCESS.  TODAY  WE HAVE ONE FOR PROPERTY LOCATED  AT 930 BLACKJACK RIDGE TRAIL NEAR THE TOWN OF LAKE HELEN. THE  SECOND PROPERTY IS 2.3 ACRES ZONED  RURAL RESIDENTIAL, THE SINGLE-FAMILY  HOME, ABOUT 400 SQUARE FEET. THERE'S AN ACCESSORY SHED ON IT THAT'S APPROXIMATELY 1600 SQUARE  FEET. BY CODE, HOME OCCUPATION CLASS  B ARE LIMITED TO 500 SQUARE FEET.  THE OWNER WOULD LIKE TO UTILIZE  THE 500 SQUARE FEET SHED TWO  BASICALLY INVENTORY SPORTING  GOODS AND FIREARMS THAT HE PLANS  TO SELL. IN ORDER  FOR HIM TO GET THE LICENSE TO SELL  FIREARMS HE HAS TO GO THROUGH THIS  PROCESS SO HE CAN TAKE FEDERAL AUTHORITIES  THAT HE HAS MEETING THE REQUIREMENTS ARE  JURISDICTION THAT HE GET THE FEDERAL  LICENSE [ INDISCERNIBLE - LOW VOLUME  ] . THIS WAS PRESENTED TO  THE PLDRC FOR APPROVAL. HE  DID HEAR FROM THE PUBLIC, AND THE  PROPERTY OWNER IS CONCERNED ABOUT  PEOPLE COMING TO THE SITE IF THERE  WOULD BE GUN FIRED OFF IN THE AREA.  AND JUST MAKING SURE THE OPERATION  HAS NO IMPACT BECAUSE THERE ARE DIRT ROADS IN  THAT AREA. THE PLDRC HAS THE MEETING  AND THE APPLICANT SAID THAT HE IS  GOING TO RESTRICT THE SALES  TO INTERNET SALES AND ACKNOWLEDGING  THAT THE NEXT-DOOR NEIGHBOR WANTED  TO BUY A GUN BUT OTHERWISE THERE  WOULD BE NO OTHER TRAFFIC COMING  TO HIS PROPHET PROPERTY. THE PLDRC RECOMMENDED APPROVAL  [ INDISCERNIBLE - LOW VOLUME ]   AND PROPOSED SPECIAL EXCEPTION [  INDISCERNIBLE - LOW VOLUME ].  THE APPLICANT IS HERE IF THERE'S  ANY QUESTIONS FOR STAFF WILL BE  

I HAVE NO WHEN WISHING TO SPEAK FROM  THE PUBLIC SO WE WILL CLOSE THE  PUBLIC PORTION. MR. JOHNSON.  

I WILL MAKE A MOTION FOR APPROVAL  [ INDISCERNIBLE - LOW VOLUME ]   HOME OCCUPATION ON 2.6 ONE ACRE RURAL RESIDENTIAL  ZONE PROPERTY LOCATED AT 930 BLACKJACK  RIDGE TRAIL LOCATED IN LAKE HELEN, S-19-021  OF A  

SECONDED BY LOWRY, ANY DISCUSSION?  ANY OBJECTIONS? HEARING ON THE MOTION PASSES UNANIMOUSLY . AND NOW WE WILL GO TO ITEM  10.  

[ INDISCERNIBLE - LOW VOLUME  ]   >> IT'S EITHER LUNCH OR DO YOU WANT TO WORK THROUGH , WE HAVE A LOT AFTER THIS. SO,  I'M SORRY? THAT'S WHAT I'M ASKING, LET'S GO  AHEAD AND LET JoANNE SPEAK. HOW  LONG DO YOU HAVE? TWO MINUTES? WE CAN LIVE WITH  FIVE MINUTES AND THEN WE WILL HAVE  LUNCH.  

WHAT WE DO 11 AND 12 WHILE STAFF  IS HERE, IS JUST AN UPDATE OBEX  BUDGET THEN WE CAN BE ALTERED  BY 12:30. THEN LUNCH AFTER THAT.  

FAR AWAY, MAKE IT TWO MINUTES  AND 30 SECONDS.  

GOOD MORNING JoANNE MAGNUS,  INFORMATION DIRECTOR AND WE HAVE  ONE NEW EVENT FOR YOU FROM THE LAST  MEETING. LUCIA COUNTY EMERGENCY  MANAGEMENT COMMUNITY ORGANIZATION ACTIVE IN DISASTERS AND  THE VOLUSIA EXPANDING ORGANIZATION  ARE TEAMING UP TO HOST THE FIRST  COUNTYWIDE HURRICANE  EXPO ON JUNE 8, THIS WILL BE HELD  AT THE FAIRGROUNDS AND WILL BE A  NUMBER OF SAFETY DEMONSTRATIONS  AND SAFETY VEHICLES ON DISPLAY PLUS  A VARIETY OF SPEAKERS INCLUDING  KEN BELFIORE WHO IS ASSUMING COMMAND  OF FIELD OPERATIONS AND HURRICANE KATRINA FOR MORE  INFORMATION ON THAT, YOU CAN LOG  ON TO THE VOLUSIA COED.ORG. AND  THEN ALSO, THEY ASKED ME TO DO A  BRIEF UPDATE ON SOME OF THE EDUCATIONAL  OPPORTUNITY OUTREACH EVENTS THAT  WE'VE BEEN DOING FOR THE HAVE SINCE  ELTECH'S INITIATIVE. THERE WAS A  LIST ATTACHED TO THE AGENDA BUT  I HAVE A QUICK POWERPOINT OF JUST  A FEW SLIDES TO HELP DEMONSTRATE THE INITIATIVES THAT WE'VE BEEN  DOING. 

     FIRST THE COUNTY MANAGERS, STAFF  ATTENDED DOZENS OF PUBLIC MEETINGS  TO EDUCATE ABOUT THE PROPOSED HALF  CENT SALES TAX AND THAT NUMBER IS  38 MEETINGS AND COUNTING AND I KNOW  MANY OF YOU ALSO ATTENDED THOSE  MEETINGS AND MANY MEETINGS ON YOUR  OWN. WE PRODUCE AN OCCASIONAL FLYER AND DISTRIBUTED  COPIES TO ALL PUBLIC AREAS OF OUR  COUNTY BUILDINGS INCLUDING THE LIBRARY  EVENT FRENCH IS. AND THAT THIS WAS  A TWO-SIDED FLYER WITH ENGLISH ON  ONE SIDE AND SPANISH ON THE OTHER. WE HAVE TWO EDITIONS OF VOLUSIA  TODAY, THE COUNTY PUBLIC RADIO PROGRAM  THAT WE ARE DEDICATING TO SALES  TAX EDUCATION AND THOSE PROGRAMS  WERE RE-BROADCASTED EIGHT TIMES. GEORGE AND STEPH WERE GUESTS ON THE MARK  KEARNEY PROGRAM, BIG JOHN AND THE  RADIO PROGRAM. IN ADDITION WE  ALSO DEDICATED IN ADDITION OF THE  COUNTY TELEVISION PROGRAM VOLUSIA  MAGAZINE TO THE SALES TAX INITIATIVE.  AND THAT EPISODE AIRED FOUR TIMES IN TOTAL.  WE INCLUDED A MESSAGE ON  OUR UTILITY BILLS FOR CUSTOMERS  THAT USE COUNTY  UTILITIES AND THAT WENT OUT TO 40,000  CUSTOMERS. WE ALSO PRODUCED AN EDUCATIONAL VIDEO FOR THE SUPERVISOR  OF ELECTIONS ABOUT THE MAILED ALICE PROCESS AND THAT VIDEO WAS POSTED  ON SOCIAL MEDIA,  AND OUR TV PROGRAM AND IT WAS SHARED  TO ALL OF THE TV PARTNERS. 

RIGHT NOW WERE COMPELLING 399,000 BALLOTS TO THE MAILED OUT ON MAY  1 FOR THE MAY 21 SPECIAL SALES TAX  ELECTION. ONCE THE VOTERS RECEIVE  THAT, INSIDE THEIR OWN BLOOD, THEY  WILL HAVE A BALLOT, AND THE RETURN  ALL ABOUT ENVELOPE THAT THEY MUST  SIGN FOR THE BALLOT TO COUNT. THEY  HAVE TO BE BACK TO OUR OFFICE BY  7:00 ON ELECTION NIGHT. THE VOTER DOES NOT WANT TO MAIL  IN THE BALLOT, THEY CAN ALSO DROP  IT OFF AT ANY CITY HALL OR TOWN  HALL WHERE THEY LIVE. THEY WILL  BE COLLECTION BOXES THERE, SECURED IN MY OFFICE WILL COME  AROUND TO PICK THEM UP EVERY DAY  AND BRING THEM BACK TO THE OFFICE  FOR TABULATING.  >> THEN AGAIN WE HAVE BEEN CONTINUING CONTINUINGLY UPDATING THE  COUNTY'S WEBSITE AND ALSO PROVIDING  INFORMATION TO THE COUNTY STAFF. SO THAT CONCLUDES MY PRESENTATION , DO YOU HAVE ANY QUESTIONS ABOUT  ANY OF THE EVENTS OR THE SALES TAX  EDUCATION INITIATIVE?  >> I KNOW YOU WANT TO GET UP HERE  INSTEAD OF [ INDISCERNIBLE - LOW  VOLUME ]  

 RICK EARLE DIRECTOR OF AVIATION AND I WILL BE STAYING FOR  THE DURATION OF BOB EHRHARDT'S FINAL  PRESENTATION SO IF  YOU COULD RESERVE THE SEVEN MINUTES. [ INDISCERNIBLE - LOW VOLUME  ].   

YOU DON'T HAVE TO RUSH.  

TAKE  YOUR TIME BECAUSE I HOPE YOU HAVE  A GOOD REPORT.  

 GOOD AFTERNOON MR. CHAIR, MEMBERS  OF THE COUNTY ALSO, ROB EHRHARDT, DEVELOPMENT [ INDISCERNIBLE - LOW  VOLUME ].  MY PLEASURE TO BE HERE  TO UPDATE YOU ON THE STATE  AND LOCAL ECONOMY. TO  TEED IT UP, WANT TO MAKE SURE [  INDISCERNIBLE - LOW VOLUME ]  GROSS  DOMESTIC PRODUCT THE ADVANCED ESTIMATE IS 3 POINT TO [ INDISCERNIBLE  - LOW VOLUME ].  IT IS ALSO WORTH RECOGNIZING THAT OF THE LAST  FOUR QUARTERS THREE OF THOSE FOUR I THINK HAVE BEEN OVER 3% , THE US ECONOMY IS DOING WELL.  PROBABLY SAW LATE LAST WEEK  THAT THE FEDERAL GOVERNMENT ANNOUNCED  THAT U.S. UNEMPLOYMENT RATE IS AT  ITS LOWEST RATE IN 50 YEARS. IN DECEMBER 1969, WE JUST PUT NEIL ARMSTRONG ON  THE MOON.  AND THE METHOD JUST WON THE  WORLD SERIES. THE UNIVERSITY OF  FLORIDA SAID THAT CONSUMER  [ INDISCERNIBLE - LOW VOLUME ] IN  THE STATE OF FLORIDA  THAT THE  HIGHEST POINT IN 17 YEARS. SO THERE'S  A LOT OF POSITIVE NEWS NATIONALLY AND AROUND THE  STATE. WE REPORTED TO YOU LAST FEW PRESENTATIONS THAT  [ INDISCERNIBLE - LOW VOLUME ]  THAT  THE ANNUAL AVERAGE WAGE IN VOLUSIA  COUNTY IS $30,000. SO WE WANTED  TO IMPACT THAT A LITTLE BIT FOR  YOU, AND HOW DOES THE ANNUAL [ INDISCERNIBLE  - LOW VOLUME ]  COMPARE BY INDUSTRY TO WHAT WE BELIEVE ARE TWO IMPORTANT BENCHMARKS. [ INDISCERNIBLE  - LOW VOLUME ]  WE ARE OPERATIONAL, THE DESIRE  TO BE [ INDISCERNIBLE - LOW VOLUME  ]  BUT IN ADDITION,  SEMINOLE COUNTY, THEY HAVE A LOT  OF HEADQUARTERS AND MIDDLE MANAGEMENT  POSITIONS [ INDISCERNIBLE - LOW  VOLUME ]  WITH CORPORATE HEADQUARTERS. SO  THEY JUST HAD A FLAG RAISING CEREMONY  WITH BROWN & BROWN. [ INDISCERNIBLE  - LOW VOLUME ]  THOSE ARE EXACTLY  THE KINDS OF BUSINESSES THAT THE COMMUNITIES  THINK WILL IMPACT [ INDISCERNIBLE  - LOW VOLUME ] . 

     THIS SIMPLY TAKES  THE ANNUAL AVERAGE WAGES IN VOLUSIA  COUNTY AND THE NUMBER OF BUSINESSES  [ INDISCERNIBLE - LOW VOLUME ]   IN THOSE INDUSTRIES AND THEN SIMILARLY , THE NET THE NUMBER OF EMPLOYMENT  [ INDISCERNIBLE - LOW VOLUME ] . BY  THE WAY THOSE FIRST TWO SLIDES,  THOSE ARE THE DATA SLIDES [ INDISCERNIBLE  - LOW VOLUME ]  OF THE [ INDISCERNIBLE -  LOW VOLUME ]  IT'S ONLY AVAILABLE  SIX MONTHS [ INDISCERNIBLE - LOW  VOLUME ] . WHAT WE LOOK FORWARD  TO IS THE SURVEY DATA AND THIS IS  AN EXAMPLE OF THAT. THIS IS TAKEN AT  THE EMPLOYER, THIS IS THE SURVEY  DATA THAT IS FROM THE HOME PERSPECTIVE. SO YOU CAN SEE  WHERE VOLUSIA COUNTY IS IN THE THIRD  QUARTER AT 3.8%. IS THE LOWEST [ INDISCERNIBLE -  LOW VOLUME ] . I WILL ONLY SPEND OF REEF  MOMENT ON THE SLIDE TODAY, HERE  YOU NO LONGER SEE VOLUSIA COUNTY  ON THE UPPER LEFT, [ INDISCERNIBLE  - LOW VOLUME ]  SO WE HAVE NEW  SMYRNA BEACH WHERE WE  CAN REPORT ON THE STATISTICS . SO WE HAVE A YEAR-TO-YEAR COMPARISON. I WANT TO READ OFF A  COUPLE OF KEY POSITIVES  ON COMMERCIAL PERMITS. WE HAVE 13 THAT ARE VALUED OVER  $1 MILLION. SO $2 MILLION FOR THE  BROWN & BROWN PROJECT AND ALTONA  BEACH. [ INDISCERNIBLE - LOW VOLUME  ]  THERE'S ALMOST , JUST OVER $17 MILLION  FOR THE [ INDISCERNIBLE - LOW VOLUME  ]  AND A $6 MILLION 

     FOR ADVENTHEALTH MEDICAL FACILITY  AND ALTONA. AND IT ALSO HAS ANOTHER $4  MILLION PROJECT FOR THAT AUTO-PARTS  [ INDISCERNIBLE ]  AND ALMOST NEW SMYRNA HAD A $5  MILLION PERMIT. AND SO WHEN IT GOES.  SO STILL A LOT OF  COMMERCIAL PERMITS, YOU CAN SEE  [ INDISCERNIBLE - LOW VOLUME ].  WE  HAD THE NUMBERS BEHIND THOSE. MOVING  TO RESIDENTIAL PERMITS, WE SHOULD  POINT OUT THAT THE FIRST QUARTER  OF 2019,  AND THE COMPARISON TO THE FIRST  QUARTER OF 2018, THE NUMBERS OF  APARTMENTS AND THE NUMBER OF DOLLAR  VALUE [ INDISCERNIBLE - LOW VOLUME  ] . SO 1st QUARTER THIS YEAR IS 25%  HIGHER THAN THE SAME TIME LAST YEAR. THE NUMBER OF PERMITS  IS ABOUT 25% OF  THE TOTAL NUMBER OF PERMITS SO I THINK WE ARE ON TRACK [ INDISCERNIBLE  - LOW VOLUME ] . . SO THOSE ARE THE NUMBERS BEHIND  THAT. SO YOU CAN SEE THIS TREND  CHART, THIS IS WHAT IT'S  GOING TO LOOK LIKE AND WHAT THE  NUMBERS ARE [ INDISCERNIBLE -  LOW VOLUME ] . THERE  HAS BEEN A LOT OF DISCUSSION ABOUT  THE UTILITIES, WE TALK ABOUT THESE MORTGAGE CREDIT  A BILL OF [ INDISCERNIBLE - LOW VOLUME ]  KIND OF A COMPLICATED METRIC  BUT NOT TOO COMPLICATED NOT TO BE  UNDERSTOOD. THIS COMES FROM THE  MORTGAGE BANKERS ASSOCIATION AND  THE McA I,  QUANTITATIVE INDEX [ INDISCERNIBLE  - LOW VOLUME ] .  CALCULATED USING SEVERAL FACTORS  RELATED TO ORAL WAS ELIGIBILITY BORROWERS ELIGIBILITY.  AND THESE METRICS ARE [ INDISCERNIBLE - LOW VOLUME ]  USING A PROPRIETARY ALGORITHM. I THINK IT DRIVES HOME  THE POINT THAT SOME  OR TYPICAL, AND IN TERMS OF  RESIDENCES, WE ARE STILL  VERY AFFORDABLE AND WE ARE NOWHERE  NEAR WHERE WE WERE  IN 2004 OR 2005. [ INDISCERNIBLE  - LOW VOLUME ] . I WILL END  WITH THE SLIDE THAT SHOWS THE HISTORY OF THE [ INDISCERNIBLE - LOW VOLUME ]  SO THAT CONCLUDES  [ INDISCERNIBLE  - LOW VOLUME ].  A LOT OF  GOOD STORIES. THE TREND IS DOWN AND SO OUR OFFICE , ONE OF THE THINGS WE DO IS MAKE THINGS AVAILABLE TO LOCAL  EMPLOYERS AND TO UNDERSTAND HOW  WE CAN HELP BUSINESS AND HELP THEIR TOPLINE REVENUE AND  BOTTOM-LINE PROFITS. THERE ARE A  LOT OF VARIABLES. [ INDISCERNIBLE - LOW  VOLUME ]   HE IS THE FUTURE SPEAKER THIS FRIDAY. HE WILL TALK ABOUT  EIGHT OR NINE DIFFERENT PROGRAMS THAT ARE AVAILABLE TO LOCAL  BUSINESS OWNERS INCLUDING [  INDISCERNIBLE - LOW VOLUME ] . GOLDSTEIN PROGRAM WILL HELP LINEUP BUSINESS APPOINTMENTS. [ INDISCERNIBLE - LOW VOLUME  ]  IF YOU HAVE NOT HEARD  THE GUEST SPEAKER, HE IS AN AWESOME  YOUNG MAN , HE'S A FORMER MARINE , HIS FATHER-IN-LAW CORRECTED ME  ON THAT POINT. [ INDISCERNIBLE - LOW VOLUME ]  WENT TO EMBRY-RIDDLE AND EXEMPLIFIES , THE KIND OF ENTREPRENEURIAL THAT WE  WANT  HERE. [ INDISCERNIBLE - LOW VOLUME  ].  THAT  CONCLUDES MY REPORT. THANK YOU FOR YOUR SUPPORT OF THESE  MANY YEARS. AND FOR THE  TIME YOU GIVE US EVERY THREE MONTHS , AND I APOLOGIZE FOR TALKING TOO  MUCH.  

MS. DENYS , NO  APOLOGIES NECESSARY.  

ROB, ONE  THING YOU NEVER HEARD THAT YOU TALK  TOO MUCH. YOU  GO BACK TO, I CAN GO BACK  TO THAT ON FRIDAY, BUT THE SPEAKER ON AVIATION AEROSPACE  AND DEFENSE, [ INDISCERNIBLE - LOW  VOLUME ] WE MET HIM , WE MET HIM  AT EMBRY-RIDDLE UNIVERSITY. IT  WAS PHENOMENAL. SO  THEY SHOWCASED HIM ON THE NEWS CHANNEL. SO IF YOU GET THE OPPORTUNITY GO  MEET THIS GUY.  

[ INDISCERNIBLE - LOW VOLUME  ]   

 HE IS ALREADY HERE, HE'S AT THE  MICROPHONE. HE IS ALREADY HERE.  LET'S KEEP HIM HERE. IT'S THE CUTTING EDGE  OF WHERE HE IS GOING. HE DEFINITELY IS SOMEONE TO BE  RECKONED WITH AS PART OF OUR FUTURE,  NOT JUST VOLUSIA COUNTY. IN IN THE  PARTICULAR INDUSTRY AND BRANDING.  >> THIS IS THE LAST TIME YOU WILL  BE HERE BEFORE COUNCIL. NOTHING  BE DONE I KNOW YOU DIRECTED BUT WE ARE NOT JUST LOSING HIM, I CALL HIM MY HANDLER. [ INDISCERNIBLE - LOW VOLUME ]  I SEND THEM OUT WHEREVER I GO.   SO, MR. EHRHARDT, I DON'T KNOW IF  IT'S POSSIBLE BUT AFTER HE'S DONE, HERE IS WHY, THIS IS A HIGH COMPLIMENT, VERY  FEW FOLKS THAT  WE HAVE HERE ON STAFF THAT WHEN  I GO DOWN TO THE SPACE COAST, THE VICE PRESIDENT  OF THE UNITED STATES, THAT I CAN  HAVE [ INDISCERNIBLE ] I NEED  YOU TO COME MEET  ASTRONAUT SO-AND-SO. OR A GENERAL SO-AND-SO. AND SO AFTER A WHILE IT'S  LIKE HOW  MANY OF THESE DO YOU KNOW, HE KNOWS  THEM ALL. IT'S A GREAT TALENT, WERE  LOSING MORE, WERE LOSING MORE  THAN WE KNOW WHEN WE TALK ABOUT  INSTITUTIONAL KNOWLEDGE, AND THE  ABILITY TO COMMUNICATE. SO MR. EHRHARDT, I THANK YOU FOR  ALL THAT YOU HAVE DONE AND THE TIME  THAT YOU HAVE TAKEN WITH ME. AND WE ARE PROUD [ INDISCERNIBLE  - LOW VOLUME ].   BUT SERIOUSLY, THANK YOU FOR ALL  THAT YOU HAVE BEEN DOING, IF POSSIBLE , SHOULD YOU STAY LOCAL,  AND SHOULD IT BE POSSIBLE THAT WHEN  WE GO BACK [ INDISCERNIBLE ]  IT IS WELL RESPECTED AND WEAKENS WE CAN OPEN THE DOORS AND DO IT  ON OUR OWN SO THANK YOU FOR THAT.  IT'S VERY GENUINE.  

MAYBE WE GET YOU  A CONSULTING CONTRACT JUST SAYING. 

I HAVEN'T KNOWN YOU LONG BUT  WHEN I WAS [ INDISCERNIBLE ] AND  YOU INVITED ME INTO THE OPERATION,  IT WAS VERY INFORMATIVE AND DIDN'T MIND HOW MUCH TIME YOU SPENT WITH US AND I'VE  BEEN VERY IMPRESSED WITH EVERYTHING  YOU HAVE DONE SINCE I HAVE BEEN  HERE, WE WILL MISS YOU AND YOU WILL  BE A LOSS. I WISH YOU LUCK IN THE  FUTURE. IF YOU WANT TO BECOME A  GADFLY YOU CAN. WE WILL MISS YOU  AND YOU'VE DONE A GOOD JOB. THANK  YOU.  

ROB, MY CLOSING, IS NOT THE AMOUNT  OF TIME, IT'S WHAT YOU DO WITH THAT.  SO YOU ARE SO SUCCINCT, UNDERSTANDABLE AND YOU KNOW  I LIKE NUMBERS. YOU HAVE ALWAYS  MADE IT CLEAR, IT'S ONE OF THE GRAPHS THAT MAKE IT LITTLE EASIER FOR  ME. THAT IT IS TRUE, IT'S WHAT  YOU DO WITH THE TIME THAT  YOU HAVE THAT YOU GIVE US. SO FANTASTIC  AND YOU WILL SURELY BE MISSED. AND MORE THAN WE PROBABLY REALIZE  RIGHT NOW. GEORGE.  >> THE COUNCIL HAS REALLY EXPRESSED A LOT OF WHAT  I WAS GOING TO SAY BUT I WILL SAY  THAT HAVING ROB'S LEADERSHIP  ABILITY IN OUR ORGANIZATION HAS BEEN INSTRUMENTAL . ECONOMIC DEVELOPMENT  AND CONTACTS AND ROB HAS LED THE WAY SINCE HE  TOOK OVER IN 2012 , AND OF COURSE HAS BEEN WITH US SINCE 2008 AND I APPRECIATE  THE INITIATIVE AND THE WAY YOU HAVE STEER THE BOAT AROUND WHEN THE LINES WERE OUT THERE  AND LET US KNOW WHAT WAS GOING ON.  AND WE APPRECIATE THAT.  THEN YOU DEFINITELY WILL BE SORELY  MISSED. HE HAS AGREED TO  ANSWER THE PHONE WHEN I CALL AND  OF COURSE WE WILL SEE HOW THAT GOES. BUT I DO LOOK FORWARD TO CONTINUING THE RELATIONSHIP  WITH ROB.  

HE DOES LEAD FOR US, HE IS DEFINITELY WHAT THEY WANT , FOR EVERYBODY IN THE AREA.  WE ARE HAPPY FOR HIM TO  GO FORWARD. IN RETIREMENT. AND MAYBE SPEND SOME TIME WITH  HIS WONDERFUL FAMILY AND I DON'T  BLAME HIM FOR THAT. BUT, AFTER HE  GETS A FEW PROJECTS AND THINGS UNDER  HIS BELT, WE WILL GIVE HIM A  CALL AND SEE HOW HE FEELS ABOUT  COMING BACK.  >> 

IS BEEN MY HONOR AND PRIVILEGE  TO SERVE, NOT ONLY THE COUNSEL BUT IT IS BROUGHT  ALL OF THE ECONOMIC DEVELOPMENT HE'S AN AMAZING FAMILY MAN [ INDISCERNIBLE  - LOW VOLUME ]  AND IT'S BEEN AN  HONOR AND A PRIVILEGE TO SERVE WITH  HIM. I DON'T KNOW WHAT  WE WILL DO WITHOUT HIM. THANK YOU.  >> [ CAPTIONERS TRANSITIONING ]   

Okay. That's kind of like the  Q book. Why don't we rate until after lunch  so we can get through, it's 12:30  PM and We will be back at 1:45 PM . Okay, meeting recess until  1:45 PM. 

     >> [ Event is on break for lunch until  1:45 PM EST. Captioner on stand  by. ] It is 140  5:00 P.M.  and we are back ready to resume  the County Council meeting on May  7. We will move to  item number 12. 

Good afternoon counsel, here we go, okay. I will present the first quarter  Master plan update for 2019, there  were 20 updates .  

I don't know if the Mike is on 

     .  

 I'll start over, I'm the activity  projects manager for their project  office and I will present the up  date master plan for 2019. There were  20 major cities that were updated  with accomplishments, five division matrices that  were revised, for added  new strategies and  two deleted their strategies. As you are aware, there are many  things we do throughout the year  in the county and we did a lot this  year. This is a living breathing  document and things have changed. Through thriving communities there  were for affordable homeownership housing units you approve through  the home investment program  with additional funding  and we also had a  ribbon-cutting for route 25 which serves the citizens  and Altona primarily on Holland  Boulevard. We also approved the big thing we discussed earlier, the  local infrastructure tax approved for  voters upon their approval. Ballots were sent out to the citizens  and are due back to the elections  department on May 21. I attended  a meeting yesterday in the city  of Daytona and there were 25 or  30 people that all have ballots  in their hands to bring in interning  and that was good to see.  

[ LAUGHTER ] I don't know that part but I was  happy to see that many people came  to the meeting. As far as the infrastructure  that was approved for the first  quarter you approved  some facilities. We also had completion of the argosy parking  lot in North and insula and we approved  a construction project for a landfill and expansion and you also approved  a task assignment for conventional  on-site sewer treatment and is hosel  systems. Under the economic and  financial fidelity achievements  in economic health and soundness, purchasing Heather how to  do business with Volusia County  and we also had and  approved several grants for the  Sheriff's office victim and advocates  in 911 up rates and drug trafficking and  suppression activities. We also  received two $5000 grants and fines  for the St. John  river management  cleanup and Halifax River cleanup. .  

One  excellent service that we provide  to citizens this year , tag and title rolled out the express  lane allowing citizens to process  tax renewals online and pick them  up the same day which is great access for our citizens.  Council also approved funding for  comprehensive EMS system response  model that allowed for funding for interfacility interpretation and  we purchased ambulance and equipments and hired  paramedics and implementing a nurse triage system. They also  directed staff for the relocation  of fire station 18 in Norman beach  in station 23 in New Smyrna Beach and added nine  fire stations with staffing for  construction plans. Another great  accomplishment was the creation  of the database that  allows citizens for public record information  from the core and case management  system access. Under excellence in government  and partnerships Council approved  amendments of issues for  the airport and a ribbon-cutting  for the new Michael eater term Bill Bainbridge.  They also had 1829 registered runners for  the three events this past February . There were several things I did  not go through but tried to do a  few highlights. If there are questions  I'm happy to answer them .  

Thank you, Brian. Good job. Lots  of activity.  

Thank you.  

We moved to item number 13 I guess that would be check cashmere .  

Good afternoon, Tadd Kasbeer, Brian did a great  job of highlighting some of the  things we are working on and I want  to go touch on some items on the  capital project schedule  so you're  aware of what were doing on the  big projects. We've completed nine project since  beginning of the year, some of with  have concluded since the last quarter  ended. We did get the sheets down  about a month ago and while we do  try to up date major happenings  we don't get to all of them so we've had a couple projects that  have completed since the sheets  were prepared. This brings the total  up to nine. Some of the projects to make note  of, the new elections warehouse that that project will now move  forward, there was an issue where  we were potentially going to try  to co-locate the elections office with the warehouse that was proposed  but obviously they will move into a new space  and it doesn't make sense to do  that so we will now proceed with  putting in a new warehouse for them  and their equipment. The Marine  discovery Center, we have a trail associated with  that that were working on on behalf of New Smyrna Beach.  We met with the director yesterday  and finalize the plan for that revising  the concept shown in the capital project schedule  we bring that forward to you once  were ready to show you what were  going to be doing. Were going to  be co-locating facilities the original  plan was putting in a trailhead  with bathrooms and water fountain  property and when we looked at the master  plan for the property which was  primarily Eco funded, we realize  we would be duplicating a service they are already providing in the  back corner of the property so instead of building  our own bathroom and having two  groups maintain the facilities that  were going to go ahead and fund  their bathroom and tie the trail  into that, then they will go ahead  and maintain a and do what works  best for both parties. We've got  this set were moving forward because we have to get a lease  for access onto the property. The major projects that we have  going on, for major transportation  projects and getting these completed into construction  is our goal, 10th Street has been  in design forever but were making  progress but we adjust the schedule  recently and we've adjusted the schedule  now that we have all the design  documents prepared for the contracts prepared for  the design documents so that we  can set that schedule . Were working with them and working  with FEC to get everything completed. The schedule that is in there represents the  representation of moving the project  forward. We adjusted and talked  about 

     and we will get  an easement so we don't have to  put a retaining wall and when you push that back one  quarter it's something I did when  we met with the public about six  months ago , access onto side street and near the roundabout and making  certain movements there. We didn't  want to ignore that , we studied that and the added  time to the schedule, but we think  that that has improved the project  overall. Then we have Williamson  Boulevard over in the LPGA area and we push  that schedule back, big part of  that was we set a schedule  with GEO when they provided funding ,  $2 million worth and  that grant and we added that into the schedule  but unfortunately they were not  as prompt in reviewing the plans  as would like him to be or as they  were committed to doing. We plan to put this  out for bid next month. We did want to  leave ourselves Liwei until they  continue to push us back. 

A couple of projects to complete early, they  did a great job getting the Mason  Avenue in Jamis and project done  early so, if you have questions, I would  love to answer them. 

That's good. Thank you .  

We will move to  item 14 . That is the  Lemon Bluff public boat launch meeting  update .  >> Good morning, my name is Tim Baylie  and I'm the Parks and Recreation  cochair director, before you today  is the Lemon Bluff Park boat ramp  project . So, just a little background in  terms of where it is located for  those of you who may not know, it's  about 3.5 miles each of 415, located  on Lemon Bluff . It does give folks access to the  St. John  river in  an area that doesn't really have  a lot of great access so  it is kind of a well used site a  lot of folks use that particular boat launch as well as the overflow  parking area. A little bit of history.  So, back when the county was utilizing the direct  expenditure monies for land that on waterways, this ramp for this area  was high on the priority and the County Council voted to  acquire what is called the Lemon Bluff  RV Park in fish camp which is about  250 to 300 feet south of the existing  boat ramp. This was a $605,000 project . When we acquired the project there was an old restaurant structure on the property and a deteriorating one  stall restroom Carvey campsites in a compromised  seawall in remnants of the dock . Park staff went in to remove the  debris and the RV campsite and the  concrete blocks and the electrical  panels and added parking bumpers  and signage as well  as fenced off areas that were unsafe. We held two public meetings regarding the carpark development  concept plan and I will go over  that in a minute. The estimated  cost including funding from an echo  grant, $400,000 to a fine grant  of $125,000 and Florida boating improvement program  monies of $1,115,850 , totaling $1,640,852 for the project, no general fund  dollars are associated with this  project. I added a couple pictures  in here to give folks an idea of  some of the parking issues that  were existing at the time . We have installed no parking signs  along the right-of-way and encourage  folks to part down the overflow parking area  and it does read wire them to walk  down Lemon Bluff to get back to  their boat. Some of you may have  used launch before and then I did offer an aerial  here of what the RV park used to  look like with RV trailers  on it. These are the conditions  of the seawall it's boat out and  it would have to be taken out others rebar and tiebacks exposed  in all of that erosion would have  to be removed. The  dock would also need to be removed. This is the current proposed design and I do have DMC here if we want to ask technical questions. It offers  two ramps, it's one boat ramp but  it's large enough to accommodate two boats to be launched at the  same time. There is also a restroom,  to pavilions, parking and I do have an update on parking  today from DMC that would add additional  parking to that. What you see before  you, we can go over that if you'd  like a little later on. So, that is pretty much the rundown  of the current concept design of  the Lemon Bluff boat launch. 

I wanted to go into the first  public meeting we had held on May  13, 2017. The comments received were really focused on two main  issues. The requested  restroom was to be located to the  west side of Lemon Bluff Road as  opposed to adjacent to the boat  launch area. The public also requested to eliminate both pavilions to prevent undesirable  activity, the pavilions facing the  waterfront and then they were concerned  about access to the park at night  and park safety. So, when we received public comment  we try to see if we can accommodate . We did look at the restroom issue and it did add cost to the project plus it would require users to  have to cross Lemon Bluff road to  get to the restroom . We did not recommend that suggestion.  The elimination of both pavilions , so there wouldn't  be any park uses for nonvoters and  would diminish recreational benefits  apart patrons and intentionally impact grant funding  that was also not recommended. They are concerned about access  to the park at night, we 

     added security cameras and we worked  with the Sheriff's office to discuss  the potential of having access to  a live feed of the security camera to help them ensure law enforcement  activity which they supported. I also added concrete , we did proactively reach out and we sent a  letter to the owners and asked  if they wanted some privacy barriers  along the border of the property to give  them more privacy. We sent the letters  out , predominantly the comments we  received was a concrete wall with  three different options, vegetative 

     barrier, vinyl fencing barrier and  then a decorative concrete wall  is similar to the walls we have  along the trails.  That was the option that folks chose. Then, we added a security gate  to prohibit open  from sunrise to sunset like it currently exists today. Then, we had a public meeting on  October 18 2018 for the follow-up to the meeting . At  that meeting, after I went to the  modifications to the plan, there  was still some concern on the new  facility on Lemon Bluff Road which  I agree it would, so we did account on what  the roadway could do capacity and  it would be 6300 at capacity and  everything would be on that .  It was roughly 1100 cars per day  on the car count which is significantly  less then Lemon Bluff Road. There was  increased noise  on the road impacting residents  piece well outdoors. They mentioned  the concern about undesirable activity  and loitering and concerns the boat  trailer parking on the right-of-way  near the existing boat ramp, which  I believe we  have predominantly solved that issue  with the no parking signs. I've  been keeping traffic 

     -- track, the sheriff has been issuing  citations and it seems it has diminished  with folks 

     occasionally parking out there but  for the most part they're not choosing  to park on the right-of-way been  in overflow parking. 

 Any questions?  

Thank you expect I want to say  thank you to Tim. We  have been very patient trying to  work with people kind of like the situation this  morning when we dealt with trying  to get compromise and so forth.  We not only served the folks there, because this was  in my district immediately  but it also serves the folks in  Southwest Volusia because there's  not much access down there . I feel like we've gone the extra  mile trying to deal with things  and leave but no parking signs up and have  been enforcing that which was a  big thing into me, as far as undesirable activity, you will  have more of that in the bushes,  the growth that is there now, places  to hide to get behind things they  are now, rather than having a well  lit, well-designed facility there Timmy would hinder that more than promote it. We've done  a lot of work on that we've been  out a lot of meetings and I think  it's time to move on and let's get  it done and get the project done.  That was my recommendation. Do we  need a motion on that?  

Yes expect I move that we move  ahead on this as planned and get  the job done .  

I will second .  >> Motion made by Lowery and seconded .  

Thank you Mr. Chair. I'm going  to take a little bit of a different turn on this project  because with all due respect, it's  not like the one we just did that  happened over a couple months it's  been three years. This has been  three years counsel first gave the directive to staff with our  March 16 in March 2016 was  the first directive  to staff to come back with the design . So when I first saw this and I  remember this because this was a  project that councilwoman nor the  wanted for those two main reasons. We were looking for access to  the water, when we talked about beach access and West Volusia said  we have the St. John  river and  we need more access and it's true.  This is only the second access point  for Volusia County to the St. John   river. So we bought the property in 2012 , oh, I'm  not ready for that yet. We bought  the property in 2012 and came back in 2016 as  a conceptual plan that had at that time  like 43 parking spot , full dock in the front and several  other amenities list. What we got  back and the rendering that  counsel received has half the parking  area as presented  half of the parking area . Why we would do that I don't know , it's not acceptable to me. Half  the parking spot and the full dock  on the shoreline is gone. It's been  presented as a new concept. This  should of been a revised concept plan with meetings all afternoon. I will tell you, a lot of you were  involved in those meetings and discussions.  So, the capital project  plan up date that we just had that  we get every quarter I'm thinking  well, that happened because of an  issue like this with  the bridge, turn Bill Bay Bridge but that was seven years and were  only three into this one and it's  just a park. So, I went back to  the queue to update where it first  showed up with a total of 950,000 the design is 75% complete and  I started licking at the finishing quarters that kept getting  pushed out and  then all of a sudden, Q1 design is 60% complete  with a final review of design to counsel second quarter 17  18. Every queue up date the numbers changed, every  single one.  And, from March 16 when they gave the directive from staff  to come back with design it was over a year before the first  public meeting happened and another  year and a half for the second one. Place  on conversations yesterday and speaking with staff 

     I called Mr. Patel, he wasn't in his office  but I talked with the staffer and Tim was  in the conversation, he was in my office and there's no gotchas  here. Said Tim from what I'm looking  at there's only 20 some parking  spots. Council approved 43, who made the decision and where  is the document ? This is what Council approved  and this is what you are giving  back and now the cost is up because  of delay 1.6 million from  the $900,000. So, after discussion and before we took a break, Mr. Patel was brought in  last night and revise the parking, is that  accurate?  >> Counsel, I just want you to know  that you just made a motion and  a second for rendering that was  half of what we agreed to and directed  staff to come back with and that's  not acceptable. And with the difference , Mr. Bailey. Did you know he redid the rendering  on the parking?  >> Use the microphone if you're going  to speak .  

Please .  

Based on the conversation from  yesterday I called and said there  is concern on the number of  parking spaces and when  we had the dialogue last night he  said his dad had focused on the  frontage so when you look at the  first concept plan it was a canoe  launch not a boat launch and you  had to access the canoe launch  going backwards down Lemon Bluff  Road to back your canoe back down  on the road.  When DMC did the update , it was too full boat launches,  so it made a big difference  .  

That I understand. But, there's been a change to the  design that you didn't present  to counsel. There's been an update, it's a  good one and probably would have  stopped this conversation very honestly .  

So if we could have the new rendering updated, could you put that up  there so counsel can see? We need  to know what were voting on. Council  needs to know . Are we voting on 20 spots ? Are we  voting on the rendering he has that's  not been presented to counsel?  

Were voting on what we all have  in front of us that you don't .  

Mine will be no vote based on  that .  

That's fine .  >> So, let me just carry on from what  Tim had mentioned. This project has obviously gone  through several public meetings  through the meetings changes have been made to the site plan and  the parking etc. just to kind of get with the public  input was, restrooms etc., so  as consultants we gave advice to  staff so the restroom on the west side  doesn't make sense because when  people get on the boats that families  do, kids do and they want to get on the boat and use the restroom but for safety purposes, please, put the restroom on the  east side like you've seen on  the plan. The focus wasn't really  on the parking and I take full responsibility to show the location of the parking and as you mentioned today, we  looked at it and based on  the size of the boats and vessels  at this location, what can we do  ? What you're seeing on the bottom of the frame is the parking lot.  You looking at 42 parking spots  and on the right-hand side actually, if you turn the page  a little bit you will see a number  of parking spots the other way that  you will see that we have essentially 3440 foot trailers, 21 of the 35 and 12 additional so you have about 43 in your plan versus 34 and  close to 67. Again I want to mention  this, this is a rendering. Have to go to the county to make sure they approve  landscaping etc. so were very confident  that we will have your 43 if not  more spaces in this plan. One of the reasons was UC seminal Road shown their so the homeowners on the South  Side where it says lemon Lane Bluff and in looking the other way, the  access the parking lot were space  to get out because this is a roadway . So, at this stage we have left that as  a Lane , but if the county chooses to vacate  it for any reason, then that could  add a couple more extra parking spots.  I will take responsibility for that  in terms of the  rendering that was there but we  do have that correct parking spots  in fact a little more than what  you had originally .  

You are very kind for those comments  and I thank you for that. So again, the staff presenting to counsel for those documents do seem to  be okay.  Mr. Recktenwald?  

What did we  vote on? Does the motion include this or  is the motion that we voted on by  the attachment that we have is a  document?  

That's the motion. You don't have design plans  complete, correct? 

We've been told to hold off .  

So if you want to amend the motion this would be included .  

That's what I'm going .  

I'm gonna make the motion 

I will amend the motion and I'm  not gonna put a number on it , to maximize the parking and at  minimum to be what Council approved  originally in 16 .  

We can't do that .  

What we did and 16 why can't  we do it now?  

I think we really need to have  concrete we had this come about,  this should've been pulled to discuss and bring us  the information I don't like having  ad hoc .  

It's an agenda item, what other  option did I have? How can I pull  it ?  

You could've talked with George  saying this is additional information  .  

I did .  

We should have tabled it .  

Of course I'm at a disadvantage  because I was out of the office  yesterday afternoon and wasn't even  aware this meeting took place . So, I'm at a little of a disadvantage  right now . I have talked to Charlize today  and talk to our staff, it's a concept  that we asked for today. The biggest  concern coming out of this came  from Dr. Lowry and the  idea was, the issue with  the public. To wind down for the  second meeting  to get the people in the area to  understand we done with them and today was about moving forward  with that project to make sure, as far as the parking,  it was a concept and not an exact  number because he hadn't finished  his design and will always maximize parking  in a situation like this because  it's key to a boat ramp and it comes down to having all  the ramp you want but if you have  nowhere to park near then you don't  have much. I think they're aware  of that but again I was not part  of that conversation and  I believe once the plans were done that would've  been another bite of the apple on  it as well. So, my  apologies but we can maximize  the parking which is what we would do and we  will bring this back when we have  the final design, you've got a take care of storm water and every other  thing, you can't just throw all  the asphalt down he wants, so there's  a few things you have to take care  of to make sure the number is correct.  

The idea behind the motion is  that we move  on as we originally planned back  in 2016 that was the idea that I  had behind my motion  .  

But that was not what was presented  to us today  .  

I understand that. We are caught  between the between. Based  on my conversations , when I started asking questions  yesterday and Getting different responses genuinely,  had this been explained like this yesterday, Mr. Recktenwald,  from staff instead of me being told  this is what it is and then I have  to call , so  there are some things, and I think  there's a way that we can go forward  so this doesn't happen again because  right now my flags are up on projects in the capital project update I'm  gonna start following in my district and a  little more because -- so -- and  I understand not putting the dock on the whole  front, I am understanding and none of that  is in question but this is what  is in question and the way it was  handled or not handled and not presented  to counsel, that's probably my biggest  struggle. We should've at least  had that especially if you walked in with  it today and Mr. Bailey knew it,  counsel should have had it. With  

I need to know from legal , on the original motion, we can  amend the original motion  to include --  

We can withdraw the motion and start all  over and bring it back .  

Both of those statements are  correct .  

May I, if you don't mind . I just want to clarify. So if  you go back to the 2016 concept,  I would rather say, and I'm not  telling you what to say but you seen  the latest version presented to  the public of the boat ramp and  of the system and so I think approving  that and moving forward with the  new parking lot layout or  count increase number is probably  a fair statement so were not going to go back and  look at what we've already presented  to the public twice now and we feel  it's a good plan .  

The concern was that we not put  the restrooms over on the west side  like some people suggested and they  wanted to eliminate the pavilions  and we don't want to do that .  

And we wouldn't advise you as  your consultant because of safety  issues that we think that where  we have located it is the best utility  and for safety purposes it's the  best place to put the restrooms  .  

So is what we have here what  you're referring to?  

What he's saying is what  Council has? 

So if that's true and accurate  which I'm going to assume it is,  if we just amend the motion  we can approve the parking and move  on .  

We will withdraw the motion .  

I don't see what we have on the  monitor right here that doesn't  correspond to what I'm looking at  here .  

This is what we had 

     .  

That's everything to the waterside with the public, the boat ramp  area you can look at the boat ramp  area, that is already being presented to the public. They've  looked at it .  

We have plans up to 60% on that 

     .  

The part you are showing us right  now on the monitor, the parking  lot is that everything on the left-hand  side?  

Yes sir .  

One more expect keep going expect there you go, that one. That's  all I had if anyone asked for more than that  and they did .  

Your correct. Keep the area I've  highlighted their and  then we finalize  the design you e-zine concepts designed that will be done on that side .  

Everything you showed would be  the parking on that side everything  on the right-hand side of what were  looking at would be the same .  

It's really just difficult  when some of us have it and some  of us don't. There are only two  of you that were here in 2016  and five of us that were not .  I don't like the process of having  to do this . We don't know the amount so we don't know that he would  even be acceptable from staff when  you start doing the redesign but  if you get 64 parking spaces were  we get 23 out of it, that's a few  more .  

The original concept prepared  by County staff showed 43 spaces .  

What we have today is twentysomething  but what you approved is 40 .  

They show improving the section .  

I could see why I would be upset if  there were 60 and now I'm down to  twentysomething .  

They thought maybe he would get  more than that .  >> So what I'm getting at, and that's  what I want to make sure of, we put the template of trailer parking  spots in the area and car parking .  

It probably doesn't make any  difference but why didn't we know  this in advance?  

I don't know .  

I've got to point out one thing , this area here , existing parking spaces typically engineering in a concept plan, he hasn't counted how many,  he hasn't told you how many he just  wrote typical. That area there that you can't count the spaces he's saying that is your typical  parking layout. When he goes to  design is when you would know how  many you would fit in their so that's  part of the issue were talking concept versus design or set of drawings . Parking  spaces typical. If he's directed 40 spaces or do  whatever to maximize especially  with storm water in consideration , I think that number would be a  lot larger it doesn't address the  open area, that's all they've done and they  explained over here that he could  go over and get more. The idea was that will we  go forward with the general concept  we have here of having the bathroom  on that side and the boat  ramp is look that and maximize the parking, am I  correct?  

Tadd Kasbeer  , is everyone appear okay with the  right-hand side information we have which is the ramp, maximizing the parking. If you can clarify that to maximize parking, is  counsel okay with that, let's discuss  that .  

If they feel confident they can  continue with the minimum 43 whatever  we had in the past that should not  be an issue were a problem, that's  what I'm thinking of, the original  .  >> That's why  am going to amend the motion but  Mr. Recktenwald, with all due respect  if I had had that answer yesterday  from staff that we wouldn't be here and I  wouldn't have been there until 6  P.M. last night trying to figure  it out and figure out how we get  to where we are today . So, that being said, I'm going  to amend the motion to include maximizing  parking to be brought back because counsel will still approve  the final.'s to maximize parking let's amend. That's all it is . Motion made by Denys and  seconded  by Lowry, to maximize  the parking for the motion on the  floor . Any discussion on that?  

I have discussion .  

This is  on the amendment. The  discussed amendment, questions on  the amendment .  

So, I'm just going to say if we are adding into the motions to have staff maximize parking  on specific project , I would hope that that is a normal thing and  now that I know that we have to  add that verbiage in to  all of our motions on projects,  I will work to do that but, I would hope that that doesn't  even have to be the it doesn't seem  like a common sense thing counsel  would have to do .  

That is our general practice  to maximize. In this case the exhibit presented does not show that  which necessitates specifying that .  

I concur .  

Yes ma'am, we do .  

I made the assumption that you're  trying to maximize this as we've  done with oceanfront parking, you  try to maximize the parking to have  eliminated this, the way it was  presented made us think that it was limited  because of the lines of cars shown  there are lines of parking spots and that there is cause the confusion  for me at least and maybe to the  rest of us. So, that is the motion is there any  further discussion on Mac demising  the parking on the original motion ?  

Any objection? Hearing on the amendment to the  motion passed this unanimous. Are  we ready to go on with the motion  as amended? 

Any objection to the motion as  amended. Here none of you passes unanimous removed item  number 15 .  

I got there .  >> 

Good afternoon counsel. Donna  Butler, community services director.  I'm here to present to you the affordable housing incentive  strategy report. The state requires  the affordable housing advisory committee that you appoint  members due to review and report  11 statutorily defined  strategies, at least every three  years. So, before you today that  we have a report and then several specific strategies  we like to request that you move  forward. So, there is a chart after the  first page and it's gonna be on  your screen shortly. After the agenda  item. Strategies A and I  are mandatory to the plan and they've  been part of the plan so we are  requesting that you approve those . There  are two additional strategies we  like you to take positive action  on today, the first is strategy  C,  for affordable  housing and we do this already and  it's been done for a PUD , but that is not come to fruition  yet, they're still working on the  project but it has been done already. J Strategy is a printed inventory, practice  we regularly follow and some of you have regularly  requested information on that so  we provided information to you all. We would like for you to approve strategy A, I C  and J 

     today. The others are all in process  or things that need staff work on  them. If you have questions about  that Clay Irvin is sitting right  here and I believe he can answer  those questions  for you. But, we would like to request  that we could bring them back when staff is further along with  developing how we can implement  some of those strategies .  

I moved to approve .  

Motion to approve by Gartman and seconded by Wheeler.  I had a request from someone to  speak and I didn't know that Jamie  that --  

She's here, she's a member of  our board .  

That's fine .  >> Just give that to  the clerk. That will save you from having  to distribute. Thank you. 

Thank you. I'm Sue Godina and  I live in Daytona Beach and I am  a member of the community. I trust  for committee members to come before  you to ask for more  to do but that's basically what  I'm here to do. Many of our members were a little disappointed that  it appears that the sole purpose  of the committee is  to re-review the same 11 items every  three years and that simply to comply with  the legislative rules to get the ship funds. We joined  the committee hoping to be some  small part in providing more housing  opportunities for over 50% of our  residents who are struggling with the cost  of housing in Volusia County. We  would like to do more. We would like to see more accomplished  during our turn. Some suggestions  were expedited and coordinated paths to development. Local, dedicated  funds to assist in development and/or  reconstruction due to the legislature  continuing to utilize Sadowski funds  for other than their stated purpose when they were voted in. We would like greater transparency  of the availability of surplus property within the county. We would like  greater cooperation of you miss  the polities within the county and we  would like reviewing and simplifying  of the past to development elevation , redevelopment and 

     infield opportunities. We hope that  now is the time to make a difference and we'd like to do more. Thank  you. 

We have the motion and a second  on the floor to comply with what  we have to do and possibly, at the beginning  of the meetings, it should  possibly be pointed out, the purpose  that we have to comply with the  law. We have to do that and, I know that they put a lot  of work in, in fact the chairman  is and when I appointed who worked  very diligently in housing and is  committed to making a difference. So, we have to go through routine  things that we have to do to comply  to get any funding so this has to  be done. Possibly, if there's a  need to challenge or change the  definition or purpose we should look at that.  We have a motion, any additional  discussion? Any opposition to the  motion? The motion  passes unanimously to  go forward or with items A, I , E and J.  

C.  

Read them out again .  >> A, I, C and J.  

Correct  >> A, I, C and J.  

     >> I would have done A, C, I and  J.  But I'm alphabetical .  

Item number 16 .  >> Brian, George?  

I will start this one. What we  have here is from the last meeting  we were asked to try to develop  some parameters for  the special event sponsorship and what we did is I actually had a couple of  members of the staff work together both from the point of view of  the management office and the point  of view of public information and also  our community services. So they went out and looked at  what other communities are doing and tried to put together at least  a skeleton of a sponsorship policy. 

     I think there are several key points and  we left those areas purposely blank so that we could have a discussion on the key points which would be how much money per  year do  we want to devote towards this because  this is something that really has not been budgeted  or forecasted on a consistent basis so we like to go ahead and do that . We can tell you  that the average over the last three  years, complete years , is in the neighborhood of just  under $35,000. Last year you were up in the $60,000  range and this year your on track  to be about $50,000. So we can look  at what you have budgeted and then  you can decide do  you want to have in him a maximum  amount per event  were on an average of 1750 , I don't know how many events actually  hit that but we could took a look  at a median number or the maximum right now that you've  ever spent on an event is $5000. At least in the data that we have.  

Okay .  

Next that. We also talked about , when we were in the discussion  last week, did you want to give  money I did you want is open  to anybody? Did you want parameters  on that? We took  a stab at limiting it to nonprofit  organizations and  then the discussion I heard last  week was do you want to have it  for organizations that have already  received money from the county through  the general fund? We have to clarify  that because on the list that you have, some  places get money that passes through  us and others is money that we actually  give out of the general fund. So,  that's one of the reasons that I  wanted community services involved  in that as well, to go over and  help to find that, so that would  be a decision point but , what you have before you is our  attempts to put it together and  it's something  that we looked at, the other cities  so it was consistent with some of  the  places around. And the last part  of it that we added into was , rather than just receiving a flyer to sponsor  a table at an event, we felt like really  this is an extension of the grant  process that you guys already have so, why not make this along those lines where people  would actually have to apply to  get this kind of sponsorship. So we developed a kind of criteria  that we put together on a form and  it would need to be some sort of  a time period in the neighborhood  of 45 to 60 days and I think what we should encourages organizations to do this as early as possible so that we can budget properly  for these events. There's no reason  I have to wait, any type of event  they should know nearly a year  in advance to book something of venue or what have you. So,  the idea being that we could work  them towards filling out an application  form and then  on the form they could explain the public benefits of the events so there is less confusion. A lot  of times we see it and sometimes  they will put to raise money for the betterment of animals or something like that  but sometimes they don't they just  feel like this is our organization  and we don't know what the money  will go for and I think we should  explain what that is on the form . If you make it more along the lines  of them applying for something and were making a decision, it  should allow us to budget for it and it shouldn't be any real issue if we can do it  in that format. If they fail to  fill out the proper information  it gets sent back to them to fill  out like we would any other kind  of grant that we do around here  .  

Counsel, can we touch on some of those and have  a general consensus  on some of the easy ones maybe should there be an application  process? That's pretty easy.  

Should there be a 60 day minimum before it comes 60 days before  the event ?  

Too  long. There's way too many we get  that are within the 60 days .  

Okay. I'm just throwing it out  there .  

How about 30 days?  

30 days prior to the event and there has to be  an application.  

I will negotiate 45. [ LAUGHTER  ]  

I think that  for the fairness to staff I think  it's a push when it comes in 30  days and by the time it gets responded  to. I think it's a fair 

     amount .  

I think 45 is fair and what's  not fair is coming to us 10 days  before the events having to approve  it or in some cases we approved actor  the fact. That was difficult and  then that way, if we do a 45 --  everybody compromise on 45?  

Mr. Chair?  

Maybe clarify, 45  is the application to staff or 45 is for the Council meeting? 

What?  

What is the 45 days?  

That the application is delivered and received by staff  or 45 days that it has  to be received on Council meeting I just want to clarify a make sure  everybody understands .  

Received by staff. Okay  .  

Just to give an example,  I think we can do that but that  will still be tight . Because if you think about it,  whatever we decide today , or any other things you need,  we have our agenda conference it should be  mostly built by this Thursday .  

So probably in advance of the  next meeting .  >> That's why I thought 60 because  of its coming to staff, it may sit  there may get there and then they  may have two weeks to work on it and to get it on an agenda 30 days  in advance would be tight .  

So were saying if it's not received  any wouldn't be considered or it  would be rejected ?  

If it's not received in 60 days  in the event is 60 days from that  date .  

The problem is if you don't do  something like that to get 45 days  or 30 days and  there is something  on that so you could automatically  eliminate them, world going back  to see days . If it's any kind of legitimate  event they should know a year in  advance of what it is . So, we have to have enough time  for our staff to be able to look  at it without rushing to make sure  that they meet all the parameters and then they sit down to get with  us to follow it through .  >> Okay. That's good discussion because  we learned for stuck with 30 we  would've been up against the wall.  We really would've been .  >> Were back to 60, the application  is 60 days. Do you want to set a  budget, and angle budget? Then,  that way someone comes in and the  funds are committed, then they  are committed .  >> I think there will be some difficulty  in the transition but once people  understand there's a set amount  then, if it was incumbent on them to  apply for the money, first come  first serve .  

60 days is done but now were  looking on an amount .  

What happens to those that have  events at the end of the year?  

That's the issue, if I was them I would try to have  my thing in early .  

This is a sponsorship .  

It is back, I think we are trying  to capture it in a way that it's  not just a willy-nilly , hey let's and by the Council as a thought in the last few days of the process. If they're serious  it should be done well in advance , I think 60 is good, all and pointing out is that by  setting a budget that will also  help people make the 60 days because  they need to get it in in time .  

I will say that Mayor Margaret  has given things to bid on and for auction and they've asked us more than 60 days  in advance for that on the ones  that she has contributed on .  

Are we talking about a dollar  amount for the your prevent?  

Both .  

First start off with the overall  budget for the year, the annual  budget 

     .  

This thing has gotten out of  control. It started nothing in 2015  and now we are $60,000 and where  it will end?  

I think it's out of control for  supporting the communities and 501(c)(3)'s  .  

It's not going to support children or drug prevention or the mentally  ill , it's getting past that and we  have to take and bring this thing  back under control and really, but we've got to take in This thing  somewhere. We can't just keep putting  money out .  

I say we It at $35,000 for the  year .  

I say 50  .  

I say It at 50 and 500 per quarter .  >> First of  all, I don't think we can do it  by calendar because events are sometimes  during the holidays or are also  during the summer 

     .  

You can't do a quarter and let  it carry over?  

The annual budget is part of this and are we gonna  sponsor the things we've already  sponsored?  

Were trying to do a budget .  

There's a 35 in a 50 how about  40?  

I will give them the 40 .  

I have 240s, 340s  .  

Don't mess with me .  

She's not folding .  

I don't know what the river card  is but she's holding .  

Let's go .  

We can always  debate that once we get the fixed  item in let's set it  at 40 right now and we can discuss  that when we get a draft back. We've got 60 days and we've got  the 40 and let's go with the next  thing of who can apply and/or how  much guy do we want a minimum or maximum  amount per event. If we do a maximum amount of $5000,  how many maximums does that get  you at?  

Eight .  

That's way too much .  

I think $2000 should be the max. Like  a 500 and a 100 or a 2000 .  

That spreads it out a little  bit further .  

We can do more help in the community,  that's part of the  purpose to help the parts  of the community that help us all. I would rather given amount to a lot and a large amount to  a few .  

A lot  of them don't ask but for 500 or  something like that .  

But I would say that I'm going  with 15 .  

15. 15. 1500 dollars .  

That will be the ask from here  on out, $1500 .  

Will that's the maximum but yes.  

Okay $1500 will be  the maximum. The next question is , I don't personally , as I started out on the front,  I don't have a problem working with  organizations that we support that  support the community. Let's take  for example, the Council on aging with Meals on Wheels , we turned them down but they are  community partners that actually do a lot within the  community. The Boys and Girls Club's  is another example I think we  support them through either pass-through money  or money somewhere so if we limit  and a that it cannot be anyone who  receives anything from us then we get into as George mentioned  on the front end, is it pass-through  money or money  from the general fund .  

Like the Boys and Girls Club,  we still want to be able to support  them .  

We do with a lot of money .  

Is about $300,000 from the general  fund .  

Why do we have to say right now , unless we want to,  that we will not support or we will  support and we can make that decision unless we don't want people applying wasting their time .  

We need to define it now .  

Look at the cause .  

As you said you would want to  support Meals on Wheels with pass-through  dollars so let them justify it , let them apply and justify it  and make a decision .  

We can turn it down .  

Why don't we think about this,  if it's something that directly  goes to the benefit of the group , the Boys and Girls Club. Council on aging, they're having  a fundraiser and we say where the  money is. And when it's over with  a let us know on this event how much money out of the event,  how much to take in, how much money went to the organization. And then  we can make the determination after that whether it was worth  our while. That way we don't cut  them off, the Boys and Girls Club  or somebody and we know it's going  directly there. We need to stop  this deal of people just having  -- and it's nothing wrong with organizations  but just supporting the idea of  them having a banquet somewhere,  if it's not for the benefit that  they can actually show us and show  us a dollar amount then we need  to stay away from it.  

I don't  support that.  

I think that can be part of the  decision based process that we would  vote upon at any given time. 

     And, I don't know how many are going  to apply, they  may throw us all under the bus and  say were not can apply for any more  but, we have the amounts, we have  the maximum amount and  we have the 45 day application and now all we need to do is define . Let's do that, let be that part of the  application for coming before the  Council.  >> I was  trying to think of one out of Lillian  place, think we supported an event  at Lily in place. It wasn't much  but we supported and they are helping rehab a house. . I think for the most part, for  the majority of it , for the majority of the things  we've supported it has gone to the  benefit of the community.  

Can someone tell me something  we have supported the hasn't gone  to the community. I  would like to know if I've approved  something that hasn't benefited  the community .  

That's why I personally am not  snow concerned, I more of if the  community partners and they work  to improve part of the community and there are people that volunteer volunteers  to get out there. The volunteer  hours ago into somebody's is huge. So, let's just leave that one as  far as justifying where goes. They  can put it on the application . 

They can have it on the application  that we support this, this money  may go towards that or the funds  from the organization may go .  

It would behoove the people to  put in each October  1, so by the end of the year they  will take and see where we would  love to help you but where is the  money?  >> 

     Exactly. I think some of us, like  me have done that because I have  a limited budget of what I can do  personally. I can give to every  time I get someone .  

Yeah but half $1 million to you [ LAUGHTER ]  

Let's go back to the $4000 or $5000 or $1500 .  

What else, George, is anything  else needed cleared up to get a  concept?  

We are looking at an effective  date, do you want to try because we have an offer right  now that will meet the time, do  you want us to handle those the way that we have been  and get this ready and make it effective  for the next fiscal year or ?  

Next fiscal year .  

Okay. We can do that so we will  have an offer that are still for  this year and we will have the spreadsheet  with each time we bring them forward,  it will be part of the agenda so  that you can see where you are this  year.  

Okay. All right.  

We got through that faster than  I thought I think. 

I'm glad you brought up that  I think everything we do goes to  help the community. Every dollar. 

That is what I was going to ask,  George, I wanted to make sure you  would say we would see the spreadsheet .  

Yes. I think we should see it  from here on out .  

What I'm saying we are already , we have like 10 left and it's make about 10,000 left ?  

No, goes into effect October  1 .  

Any give about $25,000 you've  committed to this year so far , worth of events so you are on  track to hit somewhere between 40,000  and 50,000 .  >> I don't know  what the season is .  

It may be as we do it you could  let us know how much has been spent  thus far .  

Yes, I will have that .  

It might be a wise idea also  that we pretty well have a track  record of who has sent us and we can notify them by mail  of what we are doing so they don't  come up after a Tober .  >> -- After October .  

Absolutely. We would definitely  mail this out to folks and we already  know we have a relationship with that have done this in the past  and we will get the word out wherever  else weekend and then by making  it the first of the year gives everybody  a little bit of a chance and then to send the application to let them know of the change  .  

Will the application be online .  

Yes, we will make sure .  

[ Captioners Transitioning ] 

>> Said that is a little more than  I want to volunteer for. He  was ready to go. It is a time-consuming board. 

     We don't enumerate them, do we? 

Is a twice a month many hours meeting. Do you have  something?  

I  was going to abstain this time into  at the next meeting.  

We will bring 17 back next meeting. 

There  are two people I haven't been able  to get a hold of.  

I don't know why they would want  to do it. They don't have a life. This individual served and are  budget advisory board in Ormand  and the CEO of a multimillion  dollar company. A little bit too  much. The TDC 

     -- I will nominate  Ruth Trager.  >> Ruth Trager has been nominated  to serve on the TDC as an elected  person. Any objection to that?  Motion made and approved unanimously . That can't be the end of  it, right? Are we finished with  the numbered items? Public participation,  we have no when wishing to speak. We will move on. I make it home before dinner.  

I have nothing at this time.  

 Dan?  

No.  

Mr. chair, I would  like to apologize to you for the  issue earlier today. That is  something I take is a matter of  course and I have been doing it  for a lot of years and I forget  you don't see rhe hearings  very often. Because of that I don't  think it was explained to the clerk's  office that it was not a public  hearing and it is a procedural motion  that has to be very constrained  in order to protect the applicant in the person granted the exception where the zoning or  whatever the issue is. They have  property rights once that is approved. At that point the way these rhe hearings are supposed  to work is the applicant speaks.  The person who received the rezoning where the variance speaks and then you will make a decision  based on the evidence. Then it would  come back for a rehearing which  would be noticed and advertised  and that would be the public hearing. I have been doing this for so many  years. It is in my head and I sometimes  forget I need to keep you all up  to speed. You may be C one of these  a year or every two years. Some of you have never seen one  at all I would like to apologize  for that and I will be more diligent  in the future.  

Okay. Dan?  

Just a reminder  if  [ Indiscernible ] as an alternate  member to the board? I said  it was a counsel decision and rereading the statute it is  the chair.  

I'm going to  sentence councilmember Wheeler to  the canvassing board once again. That is done and I understand that starts on the  15th. Is that it? 

     >> I will be back as soon as I can  so I can reschedule things. Mr. Johnson?  

I have nothing further,  thank you.  

Miss post? 

     >> I wanted to address what Jamie  brought out. Jamie was  talking about apologizing to us  as a board for us not having the understanding  it was not a public meeting that  I think our apologies should go  to the public. I'm looking at the agenda and  it specifically says order of Mrs. open public hearing,  staff report, public participation. As we saw the entire place was filled with  people. People that were obviously passionate  about this issue this morning. When we had one person come up  for public discussion, there was  someone in the audience that I think it was obvious he  wanted to speak and not aware of  the process. How do we resolve this and what  do we do? I think it is horrible that  as a counsel , we promoted industry as a public  hearing. We had all these people  who probably took off of work and  came in to be here and be present to speak on an issue and then  we say sorry, we made a mistake and they leave all upset. 

Those people were represented  by Joshua Wells.  

 The guy that wanted to speak wasn't  happy.  

I don't know he was represented  by Mr. Wells but the folks sitting  in the audience were rep resented  by Mr. Wells. Mr. Wells explained  to him with the re-hearing was.  

Let's not  focus on the issue. Let's focus on just the  surface level that as  a counsel, we are telling the public we have an issue open for public  hearing, that report and  public participation. When someone  wants to speak we say our bad. Issue was not a public hearing and you are not being  given the right to speak.  

We couldn't because if we had  we would have violated --  

I understand we couldn't but  my point is this happened. We can't have  that happen is simply the point  I am making.  

Let me make the other point. 

     I would not have allowed him to  speak on a card submitted after  the public hearing was closed. You  have to have your card in.  

That is  another matter I will talk about  in a second. Not even getting into  the weeds on it. Just  the point, you are not listening  to what I am saying.  

There was a mistake made this should not of been a public  hearing.  

George, you understand what I'm  saying? Here is what happened.  We need to make sure it doesn't  happen again.  

I'm the one that initials  it to go out. It is on my notes . It will be one of the things we  review on these items to make sure  it does not happen again because I don't want anyone here who doesn't  need to be here. It was a mistake  and I'm responsible for it and we  will definitely make sure that question  is asked out of all of these, is it a public hearing or not?  It is rare but that is not an excuse.  We blew it and we will go  forward.  

That's what I'm saying, we  can't have that happen again. The other thing was , several months ago we had this sign made to put outside and  I was very excited about it and  I posted about it on social media  saying this is wonderful that we  are providing the public information on how to participate in public participation prior to  this. We just had information at  the podium back there so if you  are a member of the public and you came in if you didn't know  to go to the podium to look around  and read some you weren't seeing  anything. Today we had someone who  come in who did not understand the  process. I  thought perhaps he didn't see the  very visible sign that is at the  entrance when you come in because  that is where it was and where to  the photo and excited we were  doing that but it wasn't there today. 

     I want to ensure if we have the  sign at the sinus back the next  to the podium. I'm not sure why it isn't there but the point is to have it at the door when people  come in so they can the it .  I think we need to figure out a  way, because what I have seen since  I have been on the dais is we tend  to have people who come in and people  in the public are not privy to  the process and we just need to  do everything I think we can  to ensure that they know how  to participate. When we have someone who obviously doesn't understand  the process and wants to participate as he realizes no  one else is being called upon, we  tell them sorry for your luck, you didn't get your  card in. I don't think  that is appropriate either. I would like maybe for us as a  counsel to address that part. If  something like that comes up again what I would like to see  is less either figure out  a way when people come in they  understand the process but even  if someone misses the sign, if someone  makes it very evident they did want  to speak and did not understand  the process, for us to say you didn't  do what you were supposed to do  even though you didn't know about  it is not okay. It is important for us to ensure they understand that process.  >> Staff is indicating to me it was  outside this morning. They brought  that in during the lunch break.  It was outside. Mr. Ross well sought  and Mr. Crumley sought the staff  did put it outside the door.  

The reason I brought it up because  at lunch I came back with  another Council member and it was  not there.  And it is still there so what about  the public participation if people came for public participation  in the afternoon. This is not an  attack on staff and I don't want  you to take it that way. Councilwoman Denny brought up an  issue where we needed to change  some things. This is not a bad thing. I think it is important the public be provided the opportunity to participate  in we just need to ensure they know  how. Whenever you can do to alleviate  that process I would greatly appreciate  it. We need to talk  about that as a counsel and figure  out what we are going to do if someone in the audience wants  to speak and didn't understand the  process.  

Mounted to  the wall outside it just is there.  It doesn't get moved. Let it  stay there all the time.  >> Since I've been  here, there have been times the  prayer there has been misunderstanding.  This group has been gracious to  have done that. The complication  today wasn't the public hearing. 

     There have been times when people  didn't get their form in quick enough  and we have gone had a let speak.  We have done a good job there. Today  is an exception and not a trend.  

I reopened  between a 9:30 AM and 10 AM . Family came in at 9:45  AM it would let them speak. We are  not denying people the like to speak.  This was a mistake. The first person that never made  a mistake needs to stand up and  raise their hand.  

Don't you also mention that  if you wish to speak please go  to the back and fill out a form.  

That is at the beginning of the  meeting so people come in later  on they may not hear that.  

I do think this was a mistake and he did say this wasn't public  and an apology was made. That is  all we can do at this point. We  acknowledged it and that is all  we can do.  

I'm not harping on a specific  point and asking for apologies. I'm just saying I we should do a better job at  trying to enlighten the public.  My next thing , this  is another staff thing but this  is just to talk about ensuring we  are doing these things. Not a  big deal, let's just work on it. Friday I did a proclamation for the  law enforcement Memorial and and that proclamation it said  the flags would be at has staff  for the day in appreciation of law enforcement in the county. Me this  to say in the afternoon I think  this is the second time this is  happened, and I believe it was law  enforcement Memorial day last year  but someone texted me if photo of  the flag at the Thomas Kelly building and said I thought you were doing  this and it was not at half staff. Not griping, just asking, can we coordinate.  We have got bran now, if we can  coordinate between Brian, Kevin  and Pat  if we are doing a proclamation that  says the flights would be at have  staff that we coordinate and someone  make sure that happens. The flags being at half staff may  seem like a tiny thing but to some  people it means a lot. That  is pretty important to me. 

 If I may on that point , maybe that was  a failure to review the agenda  item on my part, I don't know. In  general to the point  prospectively,  the Council adopted a flight protocol  which is consistent with the state  and the federal government and it  is the president and the governor 

     to say when the flags are to be  lowered. We have a protocol about  how to handle the others when that  matter occurs.  Mr. Baker received an email communication  from the state that indicates that. I was looking for the day  it happened, the day that it was set in the  agenda item was also a day the president  had declared that should  be honored. If the flags were not displayed appropriately, it was  a mistake in that regard.  

So there were  two reasons the flag should have  been at half staff?  

What I'm explaining the future  there is one reason  or two good reasons for flags to  be at have staff. The president  has issued a proclamation in the  governor.  

Again we are  not listening to the actual point.  My point is specifically is if we receive a  proclamation saying the flags are  have staff I would expect a word  have staff.  

We , it is an error on our part if we  say so in the proclamation. In the  future the proclamation should not  say so. We can only  fly at half staff when the government  or the president says so. We would  do better on the proclamations in  the future.  

All right.  I went last week to Daytona State  College and talked to their quanta honors group. They were talking more about specific  engagement and I was excited to  hear about that. They are working  on civic engagement on campus and working to get a lot  of resources on their website.  I was going to suggest to Kevin  and Joanne if we  were to coordinate with them in  any way I think they would be able to push out a lot of information you are wanting to push out at  the college. They are revamping  that whole thing. The last thing  I have, I don't want to address  this, but the advisory board brought up a good point earlier  for the housing board . I think maybe as counsel it would  be at good idea to have a discussion  on the board or with staff  about specifically how we can make the boards more productive  instead of specifically  the legislative intent only. I think from what she is saying and what I am hearing  from a lot of the other board members  on various boards is these are people  who do want to be at even  the community. We were talking about  code enforcement and people who do really want to  be involved. If they can help look  into things, they can be active  in things, I think that is something we should  be doing. I know PS Stacy is a good  example of that but I would like to see us approaching that subject  a little bit more with our advisory  boards. I'm going to be  doing that with the advisory boards  I am chair of so just a suggestion. 

The last thing I had was  the subject of blocking  people in social meeting has come  up repeatedly. I don't want  to be addressing it but there  is a lot of misinformation being  put out there. Just a couple of things I wanted  to ensure. The bottom line is in terms of blocking people VMI public social  media page, I  have shown County I.T. the settings. I sat down with them  and I sat down with County I.T.  and looked at the settings .  Ice [ Indiscernible ] there is no conspiracy to  block anyone. If the settings aren't  showing anywhere that anyone is  block, you can't unblock people  that aren't block and you can't  undo things that aren't happening. It is what it is . County attorneys have suggested 

     to a specific person or two who has repeatedly said they are  being blocked that perhaps they  get with Facebook  in regards to any issues  they are having with their Facebook  account. Jamie, if you can confirm  that for me, all of what I said.  

Yes ma'am, that is correct. We have advice the  people claiming to have been blocked  on your social media that your settings do not show  them as block.  

And you have viewed my  I.T. settings. I.T. has viewed my  settings.  

We have advised them to contact  Facebook.  

Thank you. As all  I have.  

Miss Wheeler.  

I got a call  this week from an ex-councilperson  from Daytona and she wanted me to tell everyone  on the counsel how much she appreciates the library and the playground  at Daytona city Island and has since the new ordinances have gone into place it is a wonderful congregation  area for families. She said it is beyond what  she had anticipated. She went on  for about five minutes raving about this was a really good thing. She just appreciated it so much . It is important  for us to hear those accolades every  once in a while because we don't  get a lot of those. She was  so excited. And  all the programs going on in the  library that she could take the  kids to.  This is her first year to be retired  so to speak so she is spending more  time. She was so excited and I wanted to share that with  the rest of the counsel that we  are doing really good things.  >> I want to put it out there that  I am still trying to get someone  to fill the PL DRC board in my district. [ Indiscernible ]  Port Orange, I really need to fill that position and I keep putting it out there  and keep asking people that I have  not had anyone to fill that so I  would love to hear someone wanting  to apply for that. The  final thing is I have been having numerous calls in specific one parking  lot but it has happened another  ones. This is the parking lot at hard rock. The problem they  are having is  apparently we don't have any real  back bone or  legal backbone I should say  to be able to enforce the parking. They are having people come in  with their motorhomes take up like  four spots and spread out and put  their awnings out and they will  be there all day long taking the  spots with your trailer attached. It happens a lot  and I get complaints over  complaints. I called Ray Manchester  and everybody else but it  happens consistently. I would just  like to know, do we need to  bring back our parking ordinances or whatever we do? And the fact that there  is no overnight parking there so  don't take your motorhome and park  in those parking lots overnight. What do we  need to do to put some meat  in this?  

Chapter 118  is parking and traffic and it  has not been updated in a very long  time. Primarily focuses on Crete  parking. Now that we own the parking lots on the beach, we need to provide  law enforcement some tools so we  would ask counsel to let us bring it back a draft  ordinance for you to review for  some parking rules and regulations.  On the beach itself we restrict  the size of the vehicle  so they are not in the traffic lane. We require them to park perpendicular  to the shore but that doesn't apply  to those parking lots. Even though  it is a striped parking space,  people are pulling in and covering three or  four spaces and unfortunately we  don't have the tools to give them  a ticket or make them move it so we do need to update our code  to address the fact we now own  the parking lot and people need  to be respect will of the of the  users.  >> I would like to see  if that would be okay with everyone  if we have staff look at that again  and bring that back to us with suggestions. Because we have so many events  over there that are bicycle or race  events and they pull there by trailers or their car trailers  or whatever  and take up six or seven spots without  any thought. I don't think that  is fair and we need to address that  now that we are having --  

How about we include that at the discussion to give direction  to staff.  

We can bring you some  suggestions.  

Let's discuss it where we all  discuss it. Let's do  that at the workshop. Is that it? Ms. Denys?   

Thank you. I do have a couple really good  things. First of all I received  an email on May 14th that says  commendation for Volusia  County employees.  Recently appropriate owner of Smita  beach was the recipient [ Indiscernible  ] this individual  contacted the new Smyrna Beach lease department and sent an officer  at to inform me there wasn't any  law against it so they did know  what to do. This individual contacted code enforcement and found out  the individual from November and  goes on to say  I called officer lake with Volusia  County.  She let me know  it was a third-degree felony and  asked me for the information. She  told me she would follow up within a  couple of hours and by the end of  the day she called back to let me  know she talked to the individuals  in a could expect all the debris  to be removed within 48 hours. Several  trucks showed up with individuals responsible and  the debris was removed. She followed  up by placing no dumping sites in  the property and asked if I would  allow it and I said I did. What a pleasure to deal with the  proactive employee with the County.  Please extend to her my thanks for  resolving this issue and helping ensure  these individuals don't try the  same action at a later date. Thank  you officer Lake. Can we  get with the Sheriff or whomever to make sure this officer gets  recognized?  

It was the  public works solid waste, we would  do that.  

Wonderful. I  will forward this to you, John.  Thank you. That is part of the good news. 

     Saturday I attended the ribbon-cutting  for the whistle stop Park in Edgewater. What an amazing park representing  the county. They had a $400,000  echo grant and I think this came  in under $4 million. It is  an amazing amenity right across  from the elementary school and it  was packed with citizens . It is lit  and probably, we have a lot of  good projects but this was an amazing  project in Edgewater.  The  TPO executive committee, talking  about the have sent sales tax. I've  seen information on social media around Volusia  County saying if I hear the cost  of concrete went up 20% again , we are not the ones making this  decision. There is a reality the  economy we are in. Is the last TPO executive committee meeting. We were updating Councilwoman Wheeler and updated by our  executive director that [ Indiscernible ] came back and it will be on our agenda we  are an  which will fix and  hopefully synchronize all the signals  as you travel which is the  biggest complaint. The ones budgeted  within TPO  [ Indiscernible ] from Airport Road all the way down to Atlantic. When we budgeted these they came  in at 900,000 each. They came back to us and said the cost went up to 1.6 million  each. From 900,000 to 1.6 million each. The question we have is [ Indiscernible ] it will  get done but the implications are  other projects won't. There is a  real effect to this and you want  to talk about plan B, there  is a plant B. It  depends when and how long and what  project we will take it from and  how we prioritize but this is real and coming in on every single project. That is real  time right now. Friday I  will be in Palm city representing on the Indian River  Lagoon counsel and on the agenda  are two grant applications within  Volusia County  I think should pass. I am  very confident we will pass approval  of the I RL and report back on what  this are when I come back Thursday. Counsel, you have been invited to the USS space comms summit. Governor DeSantis will speak there but  it is a summit that has been convened by space Florida. When I got my invitation,  I made a couple calls  and I said I have got to include  the entire counsel.  I thought it was important all of  you had the opportunity to attend  should you choose because these  are big issues we are hearing even at the Q1 update that we were talking about this  morning with the keynote speaker and [ Indiscernible ]  is going to be speaking to. These  are real issues that create real  jobs and opportunities. If you get  the chance, you have to register and join us over there for  the summit in Orlando. Then I will be leaving  from there to go to Palm city for  the Friday morning meeting. There is a lot  of good things going on that we  are all engaged in for a greater  outcome in Volusia County.  If you  can join us, come  over Thursday and get registered  online. It is a statewide summit.  This is a big deal that has  been convened to send a message  that Florida is a strong and we  want the space force headquartered  in Florida. We don't wanted  to go to Colorado or Alabama. We  wanted here in Florida. It is a rally for the space force  which is good for all of us.  That is all I have got.  

[ Indiscernible ]  

Thank you. I wanted to support and  reiterate about the affordable housing  boards and other board that perhaps  we need to take a look at how those volunteers are spending  that time and see if there is  a way to give them more support or have  them give us more support for the  volunteer time they are given because  I think in the time I spent in the  meeting, you could tell their passion did not really connect  to just reviewing that policy.  They want to give more. If we  are using their time and treasure, let's try to find a way  to have that benefit them more as  well as a.  I was happy this past Thursday to  attend the Deville  Village improvement Association. It was a room full of  community people with lots of tears  and concerns especially about  their EMS and fire and  also some trash concerns so I will connect with staff about  that. I did mention a few  to George, but I will follow up  with them. One of the big conversations was  around the have sent tax. I have to let  them know and to put on the record  that I am certainly a supporter  on a personal level but I also think  it is critical for me as a servant  for district 1. I am asking my public , since I  am recently elect the  -- elected that  they support and let me do the job  they elected me to do and that is  to do the best I can with the resources  and opportunities being presented.  I believe the public asked for a  new county manager they could trust and we worked hard  to make that happen for our public. Don't tie our hands. Let us do the job so I'm asking and encouraging those  who may be on the fence to really  consider this is a need for Volusia  and we need to move Volusia forward  in ways  that has the support. I recognize we need to reprioritize  and look at some may be different  ways of doing things,  but I think I have asked a lot of  the hard questions. And the efficiencies  have been demonstrated by a state audit and by  an external audit and again,  let's ask the hard questions but  let's work together. Should  this past I'm asking anyone in our  public to work with us to make a  difference. I just felt I needed  to get that on the record and that  people know we are citizens and  taxpayers but I also want people in district 1 especially  to know I stand here  for and about you and will work  hard for you. Thank you.  

Well said. 

     I don't want to beat this dead horse, but anyone coming to speak,  anyone attending will see there  are places to speak. There  two places inside the agenda. If someone is coming to speak and  they don't give an agenda, maybe  they should be given one. In Ormand  we had a greater  saying here is  an agenda and would you like to  speak and if you do you need to  fill the cart out and maybe that  will help. I would think most people know  they are coming if they are coming  to speak you would think  -- anyway,  it is out there.  And we need to move on. As far as the affordable  housing board, maybe we  should look at giving them a challenge. That can come from us and staff to say what can you do to expand? Can you have a  mission statement that says you  should look at things? We are not in the unaffordable  housing situation because of any  one thing. We are in it because  of a lot of things. A lot of  things have contributed to that.  The downturn, the lack of building when housing would have been affordable. The prices are going back up but  they have not reached the 2006 levels of property values in the county. No matter how many facts I give  people they refute them because  they don't agree. We can only do what we  can do. When you tell them the cost of  a $900,000 project is now 1.6 million, the group they would say you didn't  do your estimating right. We did  the estimating rights, the prices  have gone up and there is nothing  we can do about that. From the time  you see something happened in the  time it gets done, prices can change whether we look at it  or not. The boards  I suggested in 2017 that we evaluate  our board. There are some that  are duplicating for some that are  boards to be boards or some we have  to comply with? It is more and more difficult to  get people to serve and I don't  blame them. I have served on three  or four boards and they can make  a difference and they can help us and make a difference in their  community but they need to feel  they are doing something to make  a difference so whatever we can  do to make that happen, I think  we need to do that. 

At 3:42 PM, we are adjourned. 

     >> [ Event Concluded ]  >> 

