Good morning. Welcome to the June  1 meeting of the Volusia County  Council. At this point in time  we have public participation. You  are invited to fill out the card.  I have two people who have already  done that. Tell us what is on your  mind. The first one  is  Robert Money.  come  on  down.  
1512  Newport Avenue, DeLand. The following  information has caused me to live  like a barbarian   without running water or electricity.  As you probably know, I  lost --  my lawsuit against the County has  been dismissed. I have been in a  struggle against law enforcement  that has organized crime for eight  years. I say it with confidence  and knowledge. I met with then  Sergeant McDowell and try to work  with Sergeant having her  of West Volusia narcotics unit.  I gave them on the scene actionable  information. My complaints against  them in the Johnson administration  were dismissed. My complaints in  the [ INDISCERNIBLE ] administration  go ignore. He actually promotes  McDowell  for Lieutenant after calling  the secretary to advise him about  Modelo McDowell called me. The next  day Volusia County police car is  at the crack dealers house being  watched by crackheads. I  have pictures. Sheriff Chitwood,  I am unimpressed. I had  high hopes. The citizen review board  disappeared. May 17, 2017  DeLand. Same old low-level black  faces  drug user Roundup. Without  high-level arrests  of the suppliers, it is fake law  enforcement, it is perpetual and  futile. It is trickle-down crime  where the bottom dwellers pay the  price as in the  banking collapse. I have written to and called all  investigative agencies at all levels  and will continue until the issue  that causes this and allows this  address.  I have and am suffering great financial  and  mental damage. My concealed weapons  permit, I stated I needed to protect  myself against corrupt law enforcement.  It was approved. President  Trump's quote the system is broken.  When you know you are right and  they tell you you are wrong, it  should be confirmation. I have no  confidence in the system that  allows this. In my follow-up phone call to U.S.  under Bill Nelson's Washington DC  office the representative says what  do you want dismantled the whole  surest apartment. The corruption  is everywhere picky mentioned LAPD.  You identified that we slowly faded  out. The conversation cause me the  latest in a series of nervous breakdowns.  I think Stewart and Dr. Rivera for  helping me. Common sense reasoning  tells  me if corrupt law enforcement is  everywhere, the current methods  are not  working. Sovereign immunity gives  them the perfect shelter. I am stuck  and forced to stand  and fight . Blockbusting has rendered my property  worthless. I cannot recommend --  resurrect my company under these  conditions. I asked the media to  assign the an  investigative reporter. In 2012  60 Minutes did a show on a reporter  that convicted a corrupted Sheriff's  Department in Kentucky and are stories  like that all over history. Thank  you.  
Thank you.  Morton  Culligan.  
[ INDISCERNIBLE LOW VOLUME  ] 66 [ INDISCERNIBLE ]  I lived here 30 years. I would like  to address Memorial day. And what  we choose to forget on that day.  For instance, 105 Iraqi civilians  killed by the forces of American  arrogance  and violence and Muslims. These  are the very people we're trying  to protect. The 500 [  INDISCERNIBLE ] buildup. The tens  of thousands of  innocent Iraqis, Afghans, Somalians,  Libyans we have killed  by mistake. During 16 years of totally  unnecessary war we are not a nation,  we are in fact  a violet military empire with over  900 basis  in foreign countries and yet not  one foreign-based in this country.  We even have a concentration  camp issue in Communist Cuba. That  is how lowdown we are. When I say  we, I am talking about the United  States government. We have wasted  thousands of American lives and  tens of thousands of innocent Muslims,  Christians, Iraqis, you name it.  We are a violet and  vicious killers -- violent and  vicious caller -- killers. Vietnamese  on our hands. We don't memorialize  that. We don't have a wall for that.  We have a wall for the people that  didn't.  American heroism -- did that.  American heroism, slaughtering people,  carpet Bob's, B-52s, that is American  heroism. What is heroic about  slaughtering people? There is nothing  heroic about it  because Americans are not heroic, they are selfish  and care about one thing, themselves.  We talked about the American flag.  We don't have a flat. The only American  flag we have is the $100 bill because  that is what Americans are about.  Money. I don't think you people  care about [ INDISCERNIBLE ] you don't  care about peace. 16 years of war  what have any of you said about  it that I know of, nothing. We are  just hurting ourselves. We are hurting  everybody. I want you to follow  the money. Why are we there? Money.  That's why. All those trillions  of dollars spent there. Is all coming  right back to the United States.  So we can build more weapons of  war and violence. In many ways,  we are more vicious than the Nazis  of World War II. In a different  way. But we are. The  American flag is both a great thing  in a very sad thing. One good thing  about it is that we still have the  Constitution. And we could say this  without going to jail. The American  flag is one of the most abused things  on the planet. It is sad with this  nation has  done. And the fact that American  flag is pinned on the chest of our  current president is a disgrace.  I would rather see it at the bottom  [  INDISCERNIBLE ] them pinned on his  arrogant, vulgar chest. God bless  America. No, God bless the truth  about America. Thank you very much.  
 Thank you. Anyone else?  
 No more.  
That will conclude our public  participation. We will see you all  back here at  10 o'clock and convene the Council  meeting at that time. Thank you  Burke --. We have one minute until  10 o'clock. At which time we will  start the meeting. This is the  final countdown. 
     Good morning. Welcome to June 1  County  Council meeting. This is the first  one in June. We are glad you all  took the time to come out and put  dissipate in the governance of the  County. Welcome. This morning we  will have invocation  given by Pastor  Rebecca Hyvonen.  Good morning.  
 Good morning. Would you please join  me in prayer.  Almighty God, everlasting father,  wonderful counselor, Prince  of peace, thank you that  this is a County that seeks  your wisdom. Thank  you for the servants  who want to make this a better place.  We  pray for  our law enforcement that you would  keep a safe Lord. We pray that you  would protect our county as we enter  the hurricane season. And we pray  Lord that you would just protect  all the children and their families  as they are out from school  as well. And most and last of all,  Lord, would you grant this counsel  and all who come and go from these  chambers your wisdom, your peace,  your blessing and your favor. And  my Lord -- in  my Lord Jesus name  I pray.  Amen. Please stand for the Pledge  of Allegiance. [ Pledge of  Allegiance ] 
Can I have the  rollcall please?  
 Yes sir. [ Roll  Call ]  All present.  
At this time we will move to  the Consent Agenda.  Anyone who wishes to comment, we  need a motion. Any items you want  to comment on  or poll?  
I would like to  pull item O and  W.  
Okay. Also I have  a comment on  a a.  
Do I have a motion on the Consent  Agenda absent items O and W?  
No  motion -- Moshe. Is there a  second. All in favor of approving  the consent edge item absent items  O and W,  any objection? There is no objection.  The motion  will stand. Would  you please look at  item O.  That is the contract with  CGI technologies.  
Yes. Mr. paster  will comment on that and answer  any questions after her,.  
Good morning. This particular  agenda item is asking  two things. One is to  allow us to spend around one $.5 million  to upgrade the current financial  system and also extend our services  maintenance agreement with CGI for  10 years the  CGI system is a financial  HR and budget system. That is the  foundation of all the financial  information that flows through the  County. County why. It is a  countywide system. What we did back  in 2005 and 2006, we went out for  a proposal for financial, what is  known as the  ERP system, a comprehensive system  that handles  financial, HR and budget transactions  and information.  We received proposals I believe  from for vendors if I recall back  there. We looked at three  of those, and it was an  extensive review process of all  the teams involved. It did not just  involve the IT folks, but it involved  the and users, including the accounting,  purchase a, HR and the  budget folks. We also had on her  team the people from the different  departments and divisions because  they have to use it. After the  long protracted review process,  we selected CGI as our vendor  going forward. We began the implementation  about the summer of 2007. We went  live with the HR portion in 2008.  We went live with the financial  portion in 2009. We actually did  an upgrade to the  next version , we went from 37239 in  2012. This one takes us to  three-point 11. That will probably  go live in July 2018. It takes about  a year to bring these up and operating.  We do  use now the CGI services and their expertise  to get the system in, loaded and  operational. They were  very -- they work very closely with  the IT folks to shake it down. Then  they handed over to the end-users.  They are the ones who will do all  the extensive testing over probably  about a six month period to make  sure it is functioning as planned.  At the same time, we get  additional training, at the same  time we also look at some enhancements  that we want to at least get done  by July by July 2018. Then the contract  still  continues through May 2090. If we  have other enhancements we want  to now focus on, that will allow  the team to do that as well. These  systems have to be upgraded. What  we typically do because it  is expected, it  is no small amount of money. $200,000  is hardware because it is time to  change the hardware out as well.  We do that about one every five  years. That is more affordable and  -- then try to do it each time a  release  comes out. 
     I think that is an economical way  of doing it. The other thing I think  is important to point out, when  you look at the maintenance agreement  which is for another 10 year period,  it's around $500,000 a year. That  is what I was paying probably 15  years ago. It  stayed the same because they have  gotten economies. The one thing  that CGI is is probably the leader  in government technology, software  folks for this type of financial  information. And they understand  governments pocketbooks  and on -- and understand those restrictions  and always looking for ways to save  money on what I call the software  that is underpinnings that operate  the system.  In fact, actually our cost will go down  again and we probably would save  about $1 million over a ten-year  period because they found more economical  software, will be called the third-party  software, that they use that is  just as effective, functional and  probably even gives us better quality  product and will be  able to  say that over a ten-year peer. We  are constantly looking for ways  to save. At the  same time, to be able to be affordable --  to afford to do these in an efficient  and economical way. We are successful.  I have had no implementation failures  with these folks. We come in on  time. The last two I came in under  budget. I plan to do the same thing  here.  
Miss Ms. de  Peyster.  
I pulled this for two reasons,  the first one because of the price  on the Consent  Agenda. Before we have a discussion,  whenever we commit dollars like  this, second of all, reading the  contract, we're only doing updates  once every five years. In the  technology sector, we are behind  the curve speed --  before the implementation is even  done. But is speaking with Ms. de  Peyster  in my update for  this, what is crucial is we are  not just  signing contracts because  it takes two years to implement  and convert the original system  just to begin  with.  
Two years to 2 1/2 years to do  the original.  
And the cost savings with the  third-party software should be very  positive because we are becoming  more user-friendly. The software  is becoming more and  more user-friendly. If I  make a motion to support in reading  the contract, I saw the cost in  their  for Cobol. I didn't think anybody  was still using a.  
Yes they do. It is used to populate  your payroll. There is not any better  tool to do that. They incorporate  that into the  newer software that you have today. It is still  the underpinning for the calculations  and they are more accurate still  than anything there is yet on the  market.  
I think that is the longest standing  programming computer language out  there from the very beginning. Anyway,  with that, I just thought it was  important enough, this project is  a big enough and important enough  to us as a county what we do in  our day-to-day operations. Kudos  for a good contract with that. I  move approval  of our upgrade to the CGI technologies  and solutions advantage financial  management human resources management  and performance budgeting software  solution to version  3 point 3.11 point one an extension  of our software maintenance  agreement.  
Ms. Cusack.  
 Thank you. I also wanted to have  that pulled simply because of the  events we have already  stated. So this is dollars well  spent. But in the time you have  an item of over $1 million  to have it [  INDISCERNIBLE ]  will -- with that  Mr. chair, I am very much in support.  
Anyone else?  
Mr. chair. If I can add the  following comment. I think Ms. Cusack's  comment highlights this to the public.  Nothing on this agenda on the consent  agreement has not been discussed  in detail to the level  that eats -- each council member  wants. It is not like to see this  for the first time. That is one  of the important points about bringing  it out.  
Thank you. And having gone through  several upgrades in Ormond Beach,  I do not consider this an exorbitant  amount, especially when we are behind  the curve to keep us  at least a little bit behind the  curve. I can't wait for some additional  software where I can touch the screen  and actually use it. Maybe that  will happen in the next decade.  I am not sure sure. --  So sure. Any objections to the motion?  No objections. The motion passes.  Let's move to  item W. George will begin  on this and then take any  questions.  
 This item is the first one your  renewal of a contract with Armour  correctional medical. This was a  three-year with [ INDISCERNIBLE  ] we decided to renew, but we are  renewing with some amendments. We  wanted to talk about that. This  is a huge cost center. As you see,  this is $9 million potentially  a year.  This  particular item we work as a contractor  side-by-side with in  the facility. They help us by having  the  power to provide their purchasing  power when it comes to working with  the hospitals in particular.  They basically run a small hospital  with our jail. It was  decided that due to some of the  rising costs, we have are correctional  staff reviewing, and  we saw that there is probably a  need for them  to have a doctor on premises a little  longer. So we're extending that  is part of the amendment. As the  manager had led the charge a while  back on the suicide and mental  health issues, we wanted to make  sure that because they are  the provider of that  for us, that service, we want to  make sure that they would be working  with us on anything that comes out  of these studies. They have agreed  to do that. And meet with us I think  within 90 days of signing the contract.  This should timeout about right  with what -- as  we finish  these studies. The other thing they're  going to look at is using  a telemedicine, which we  could explain a little bit more,  but basically the ability to reach  out to the medical  doctors throughout a 24 hour period  to be able to handle a lot of  minor things. I do think and I am  going to ask Mark flowers to come  out and give a brief discussion  of what we handle out there. But  I do need to point out to the public,  we really do handle a lot  of ways the sickest of the sick.  People who are coming to us,  fortunately through drug abuse  and neglect, these people really  come in and quite frankly they are  a  medical mess. And so, we  have to work with the drug issue  on them, and then we have to deal  with the aftermath of that, what  has it done to their body, to their  organs. So there is  a lot  to it. the numbers seem staggering,  and it is, and we working to try  and get it to a smaller amount,  but -- and I think we have the right  people to work with. With that,  I am going to have Mark give a brief  look at some of  the numbers of what we handle out  there and what we are up against.  
Good morning Mr. chair and members  of the Council. Mark flowers, acting  director of corrections 1300 great  John Rowe Daytona Beach. What I  have done is put together a  small presentation. I don't want  to read the slides. But I want to  give you a little  background. Armor became a healthcare  provider in January 2015.  The original contract was  for one three-year term in the option  up to one your -- year terms after  that. This amendment will be the  first one year additional  year. So the next  three slides, I won't read them,  but I wanted to point out the very  specific numbers. On average, we're  bringing in 24,000 individuals in  our back towards through  the jail. Every single person gets  the medical screening.  Mental health, assessment at the  back  door to indicate any early problems  both mentally and  medically. For each individual.  And then, you can just take a look  at the numbers as they have increased  over the past two years under  Armour's care. The ideology would  be that we are getting a  sicker population. If we go  to the --  I will give you a moment or two  to take a look at those next three  pages. I don't want to read the  numbers, but they are  somewhat staggering. If we could  go to  the findings.  For the past couple of years, we  have just been right  under budget  of the adopted budget for at both  FY 15 and 16. A small committee  was identified and put together,  and we really got in and started  dissecting some of the areas that  we felt we can make some positive  difference in. What is interesting  to understand is, as few as  25 people out of  that 24,000, they can exceed 50%  of our budget due to their  medical conditions. I am going to  give you an example. I have a 31-year-old  that is been in the hospital now  for a week and a half due to heavy  drug  use. The inner organs  are extremely -- and extremely patchy.  This person is sentence and will  not get out of custody. We have  no idea and no control of what [  INDISCERNIBLE ]  that is just one example of how  one catastrophic event can really  affect our bottom line and  the budget.  
If I  add something, this is the third  provider since I have been here.  We take the  previous  councils, how we run the jail very  seriously. And the health side of  it can be a big  issue. It clearly can make the newspapers  of people think that we are not  doing the right thing. The jails  were never intended to be set up  for the population to handle that,  a lot of mental illness and  drug  abuse. If you remember the Allstate  systems that used to handle this,  they shut down. So now we end up  with that. The other thing is, these  tend to be in some cases the sickest  people in our community. They have  not had healthcare at all. And  the sad part is the jails in a lot  of cases get  people healthy to actually serve  sentences in prison. We get people  here who have no healthcare. What  I think gets hit and sometimes is  not just the fact that we are responsible  of doing  the healthcare, we actually provide  this level of healthcare, to  a large amount of money, we provide  healthcare to some of the sickest  people in the entire community that  have no  other recourse. Like Mark  said, one of the issues that the  previous counsel, and I'm sure this  counsel supports, we do not -- by  the way most people in our jail  are not sentence. So you're  trying to do with the issues humanely  with people, some that are sentence  but a lot are not even sentence.  The fact of the matter is, it is  expensive and we all take very seriously.  But it is a big expenditure, and  we hold the people that provide  that healthcare to a very  high standard. Because it is a difficult population  to deal with. I just want you to  know. There was a lot of thought  going into when we picked armor.  And you only stay with Volusia County  if you produce. And the other thing  about producing is that you  are  responsible to the change in the  park for example, I Dr. being there  at night. I am very big on the thing  about suicide but because they have  to be connected, which they are.  By the way, the  last suicide which was the most  unusual I have seen in my career,  preliminary report came back from  a specialist who said there was  no way you would ever suspect to  prevent this kind of suicide. There  is nothing that indicated the sky  would take his life. So thank  you Mark. -- This man would take his late.  
So thank you Mark.  
One additional,. In addition  to the money we're talking about  for the medical care, any time we  transfer in me to the hospital,  we have security attached to that  in me. In addition to our  medical cost, the  operational costs are normally in  excess of half  $1 million per DM. If they are out  of County as well as the overtime  for the officers. That is  another large payment on top of  what are costs are.  
-- If we could go to the next  slide please. I just included all  of the ambulance calls that  we  have had in 2015 and 2016. We have  had 61 ambulance calls the  so far in  2017. Approximately 47% of those  ambulance calls have taken place  after  our Dr. leaves for the day. And  we have one medical doctor that  is on-site for 40 hours a week.  I probably shouldn't  say this, but she is the best I've  seen in my 34 year career. She not  only visits the inmates at  the jail, she does follow-up here  at the hospital on her own time  to ensure that care  is adequate. We also found in this committee  is that the average cost to an emergency  room visit is $4100. That includes  x-rays, testing, doctors fees, emergency  room fees. You can see how that  adds up when you're having over  100 visits a year that are taking  place in the evening hours. So some  of the recommendations, and we met  with our provider on at least  two occasions, and these are some  of these --  the amendment that we agreed upon  with your approval is that our Dr.  for a  mid-level manager would provide  20 additional hours of coverage  in those off peak hours  were 40% of am -- 47% of ambulance  calls are taking  place. This recommendation was provided  by our provider. They came to me  asking what if we gave you 20  more hours. So that is to show you  the effort that the team is  putting  forth. The  E back cost is another  area. That is $534 every time an  ambulance is called to the jail  to transport somebody. The manager  talked about telemedicine. We've  had a  little experience with telemedicine.  And the average cost for a telemedicine  visit is between  $50 and $65. What happens  is, you have a camera, you have  an inmate sitting in front  of it and they're connecting like  with a WebCam to a medical doctor  somewhere in the nation who is licensed  in Florida to  practice medicine. So when you consider  the $4100  ER visit compared to the  $50 or $65 telemedicine, it is  a no-brainer. This is one area we want to tweak.  Not all of them are going to be  able to be done with telemedicine,  but we're going to try and put a  dent in the costs. Follow-up specialty  care visits are  about $400 per often visit. Somebody having  surgery. We believe they could do  this same service in front of a  computer through telemedicine as  well. So once again, a $50-$65 fee.  What are the  other areas that we have asked armor  to do is meet with us on a monthly  basis now. So that we can continue  our efforts to try and find ways  to save the bottom line and reduce  our healthcare  costs. Subject to your questions,  [ INDISCERNIBLE  ]  
I don't have questions. I have  comments. [ INDISCERNIBLE ]  I am going to make more --  mind short. I pulled  it again for the same as the last  one, it is a $9 million contract.  On a consent agenda that is worthy  of discussion among counsel and  to our citizens. But the  previous  counsel, why this is so important  is the previous counsel, we went  through changing providers out of  the jail. And that was  some interesting council  meetings. And it was difficult.  And it was very challenging, and  we had  to make a tough decision. Anytime  you change providers, it changes  everything. And everything changed.  But I think it is been very  positive. I am  going to just say a few words. The  thing that impressed me the most  was the  telemedicine because we save the transport and also  the 20 hours that we have added,  you've added a mid-level provider,  but the County at the  same time, we are  shadowing that. We are doing the  same thing. We are putting another  20 hour employee. So what they are  doing, we are doing. So they are  not there alone. I think it's a  good collaboration between  -- for  serving inmates and keeping costs  lower. Honestly addressing medical  needs that can be done through metal  -- telemedicine now and saving the  transport fees and the security  fees and all of that the comes with  that.  
When the nature of  the inmate keeps changing and we end up getting  people that, like I said, historically  now these are people who used to  go into drug rehab or whatever,  you have to adjust. Focus in the  jail. Not only do we do the addition  that we -- we  do not add capacity, we replaced  all that. The other big recommendation  we had was to also try to make  the jail more conducive to dealing  with a lot of mental health issues  we deal with. And the best way to  deal with them is to deal through  the medical provider because they  have to catch these things. The  other thing we talked to the middle  call provider about -- medical  provider about was the suicide that  we cannot prevent. The one thing  were going to try and do is encourage  that the family members of people  that are inmates, that if they pick  up anything like in the case of  this guy with the conversation he had with  his brother, had they called us,  we could've went with her medical  provider and they could have interviewed  the guy to see whether he was under  some kind of stress to try to prevent  that. But I really think that we  take this part  of corrections extremely  seriously Brecht and that was no  easy decision. Like us a, we went  through a whole process. The Council  actually are the ones that picked  this provider.  
[ INDISCERNIBLE  ]  
Ms. Cusack.  
Thank you Mr. chair. Thank you  Mark for your good work.  I think we are on  the right stride with our system  of corrections. I want to  say that as a  healthcare person, I am always concerned  about maintaining [ INDISCERNIBLE  ] in that I  understand that [ INDISCERNIBLE ] first  of all to do no harm. We want to  them to leave us in the same position  that they came to us and. No worse.  And we don't want to carry them  out feetfirst. So I am concerned  with the mental health piece. Who  does the assessment?  
 Ms. Cusack, the subcontractor for  armor is  the SMA. And we met with Halifax  a couple of weeks ago to talk about  a  few issues we have been experiencing  as well. What we have determined  is, the same clientele is being  transferred from the Halifax to  the SMA clinic to the jail. And  the  awful triangle, the same group of  folks. We bring them  to jail, we cleaned them up, we  get them on their  medications, we release them from  jail, and they go back into their  situation, back into their old neighborhood.  They stop taking their medication,  and they either end up in Halifax  or SMA or back at the  jail again.  It is an awful cycle.  
Ms. Cusack, one of the criticisms  that arrived  with the provider before this is  that they did not use SMA enough.  We believe that that also can lead  to dangerous situations with people,  put people in harms way when they  get it --  get out and also when they are there  that can be one of the key indicators  for the suicide issue. So this provider  is definitely  -- has stepped up and use them a  lot more.  
One additional point, what is  not in any of the slides are information,  between armor and  the SMA folks, they provided over  2000 hours  of training since March 2016 on  mental health, suicide prevention  to our staff. [ INDISCERNIBLE  LOW VOLUME  ]  
Very much on board as to  identifying triggers as  it relates to mental health.  
Yes madame.  
I see that  you have decreased the number of  people  awaiting sickbed's.  Down to 17. What  do you attribute  that to? We are seeing less, but  we -- the  numbers -- that is quite  a difference. 
Yes madame. What is happening  is, the individual that is coming  in the back door, these are folks  that have been determined to not  be able to go to court due to their  mental illness. So these numbers  that you see,  90 people, have come into our system  in the last two years and then determined  they are not fit to go to court  at this time. So  those beds, the state system that  we go to only has a little over  600 beds, so our inmates go on  a list as  do many other jails. We are very  grateful for those lower numbers  because we don't end up dealing  with these individuals for an extended  period of time waiting on those  special beds.  
It is another cost that comes  to counties from the state because  they don't have -- they have less  capacity than they need.  
Right. I think that it is important  that we do engage families as it  relates to mental health. Somehow  we need to do more  of that. I don't know it if any  part of -- if it's a part of the  assessment in their context.  If we have a caseworker that looks  at families. I had a discussion  about that.  We should move into that  direction. Maybe if we could save  one person,  family contact is well worth that.  
We have saved one this week due  to my Intel unit listening to a  phone conversation. We immediately  jumped on this it may. Not literally,  but took immediate  action, --  
Be very clear.  
This individual is now on suicide  watch.  I would ask the Council  to stay tuned because there are  a lot of good changes coming in  regards to engaging the  community, and we need their help.  
Thank you so much.  
This is also part of the report  we're going to get back from the  specialist we hired on suicide.  
I think we need to have this  type of dialogue because it is important  that we do no harm and that  we have -- we are abreast of what  is going on there not have to read  about it later. I applaud everyone  who is involved and thank you so  much Mr. chair and to  you, the corrections department.  
Thank you Ms. Cusack.  
Mr.  Patterson.  
Approve of the armor contractor  
Second.  
Mr.  Patterson.  
 I hear there are people out in the  community that think we just warehouse  people at the county jail and that  we don't try to do anything helpful  and don't try to improve their situations.  We have the numbers that show what  we have spent  on inmates. The telemedicine, I  am a big fan of it. A couple of  years ago I was in the hospital  and  actually had -- I was sitting there  with a guy talking to him. It was  amazing because it wasn't like some  -- it was like he was in the room.  That is how good  I felt in being able to talk to  him and tell him what is going on.  I think -- the  only concern with telemedicine,  do we document the  actual interview the doctor does  with the inmate  in case of a malpractice situation?  What liability do we  have?  
Yes. The Chargers is in the clinic  24 hours a day. Any time the inmate  would respond to the clinic due  to a problem, that documentation  will be done. There using electronic  medical records.  
 For $50, I am sure they carry  malpractice insurance. We have that  documented also. The  insurance side. I think  you all are doing a wonderful job.  It really is frustrating to have  to hear people say you guys just  warehouse them over there and they're  just sitting there rotting away  and we are not doing anything to  help them. Eight years  with the Corporation that is merged  with them, I know what we did over  there in trying to  help people with all their mental  health issues years ago. And  working with the jail. Thank you.  
Just briefly, I want  to echo. We are blessed  to have a person with disability  heading this. Of  a  Mac -- [ INDISCERNIBLE ]. You are  doing a great  job.  
 There are people who actually travel  in motorhomes that actually have  the same set up. You can actually  hookup your leads and so forth in  your motorhome and have someone,  the best specialist in the world,  can actually read those. Also,  I guess the other question was,  adding someone at  20 hours. Is that  a physician assistant or another  physician?  
That is either a physician or  ARNP,  mid-level manager in the collaborative effort between  us and our contractor to determine  when those 20 hours are going to  be used.  
I knew would be someone who would  be adequate. I go to my doctor 90%  of the time I don't see him.  I see a physician assistant or someone  part but they are good and  trained.  
-- He said the brain scan was  suspect,  
They know how cranky  you are.  
It is time for my 10 o'clock  snack. I have not had it yet.  
Who just said that? Mr.  Patterson.  
Any objection to  the motion? No objection. The motion  stands and is passed. Do you want  to comment  on item  AA.  >> 
     Good morning. I am the  County engineer. This is  contract with  DR MP. This will be our representatives  during the construction phase of  what  is called for B and five. The 20  miles of trail the goes from gobblers  Lodge all the way over  to Interstate 95 down through Brevard  County line. Where it connects to  a trail that is  virtually complete in Brevard County  that takes it to Titusville. And  then  the trail spurs off to the north,  crosses me town Road, and  goes up the creek and connects to  the trailhead just south of State  Road 442  in Edgewater. The construction,  this was a design  build contract.  TMS paving was the prime contractor.  $16 million and  it was  federal funds.. So beginning  of May they started clearing, and  we expect that  they will -- they are clearing the  parts where they don't need the  wetland permits. And they  are relocating for tortoises  and that sort of thing. We have  a number bridges. So those are the  areas we are waiting for the environmental  permits for them to begin clearing  in that area. This  is approximately a $121  million contract. One section  is 100%  federal funds. Mr. Denys, as you may remember,  the section that goes through   Edgewater, F-DOT could not come  up with 100% of the  federal funding. We had done a switcheroo  where we used federal money from  that section.  
Not the term we use.  
Is an  engineering term. They allowed us  to use federal funding on  the section furthest east  to do the piece from  442 around in Edgewater  which is already complete and the  bridge over 442. So this  preceded the sun  trail funding. That is why this  is federal funding now, rather than  the state  trail funding. So we had to pony  up on that  one section 40 some percent of it.  that comes from the trail set aside  money the councils in the past  have supported taking $1 million  of echo funds and setting this to  the trails.  
$1 million of what fund?  
 Of echo.  
That is the piece I wanted to  make  sure that everybody understands.  
Absolutely. It has been beautiful  and being able  to leverage federal and state funding.  It is been tremendously successful  in doing that.  
I know Mr. Denys   and I were very concerned about  that. I want to make sure that we  understand that this is  a  collaboration and local money and  echo funding.  
Absolutely. It has worked beautiful  but -- beautifully.  
It is important that we always  tell that story. Thank you Mr. Sherrer  for having that discussion.  
Any other questions?  Great job.  I like your words, pony up  and switcheroo. We may enter some  of those words in for the new dictionary  for next year along with one that  was tweeted recently. We will see  where  that goes. That concludes our Consent  Agenda. We have already voted on  those items and will move on now  to item 2, presentation from  Clay Irving.  
Ginger will introduce the  person from Department of Environmental  Protection. This is an item, a routine  item  
 Good morning. Good to  be here this morning. I am a very  mental management director and here  to introduce Barbara Howell, and  environmental specialists with the  middle  St. John's reserve. She has a public  announcement for you  all.  
It looks like she has  more than an announcement in her  hands.  
Thank  you. My name is Barbara Howell.  I am  with DEP, the Florida office.  Specifically today [ INDISCERNIBLE  ] we have just completed a draft  of our management  plan update for the marsh reserve.  I am here today to announce a  public meeting to invite the public  to comment on  the plan and the  meeting itself will  be at the recreation  hall at 2099 North Beach Street  Ormond Beach. A copy of the plan  is posted on the flyer  on the table. It is also on  the website if you  just google the marsh reserve you  can find it online  as well. In keeping with the  spirit of doing this correctly,  if anyone has any special accommodations  that they need, they can call our  office 407  407330 407-330-6727. Or by mail  8300 W. State Road 46  in Sanford,  32771 or the aquatic  preserve managers email is  Deborah Shelley -- [ INDISCERNIBLE  ]  at DEP. Probably no one has any questions  about this. But I do want to thank  the Council  and especially Ms. Zimmerman for  getting me on  the  agenda. And Heather for serving  on our advisory committee as well.  We have the public meeting June  Heather for serving on our advisory  committee as well. We have the public  meeting June 21 at the state park  from 6 o'clock through 7:30 PM.  If you would like to come to that  meeting, that is open to the public.  Also there is a comment period,  a written comment period,  that ends July 5. We're hoping to  take this  to the ARC in Tallahassee in  October. So we have to have all  our paperwork done and all  the comments incorporated into the  draft and make it  the final by July  20.  
Thank you very much. Another  beautiful location that we have  spread throughout  the county for protecting and for  people to visit. I am very familiar  with  that area.  Ormond Beach.  
Wish us luck on the  tugboat.  
I saw the crane up there working  on that a couple of  weeks ago. We will move to item  3. A public hearing. The public  hearing is now open. We will have  a  staff report .  
Good morning. I am the Assistant  County engineer. I will start by promoting  that I will not be using any technical  terms like switcheroo or pony up.  I will avoid that. The item you  have before you is the vacation  of the Lone Star Grove subdivision.  North of  Woodland Avenue here in DeLand.  It also includes vacation  of basically [  INDISCERNIBLE ] the parcels are  undeveloped. The road  is unconstructive.  The Commissioner is here to answer  any questions you have. [ INDISCERNIBLE  LOW VOLUME  ]  
Mr.  Patterson.  
 One day I will learn how to use  this. Thank you. We  do have someone telling me what  I am doing  wrong here. I just want to move  through the vacation of  the Lone Star Grove  map book. Motion made by  Mr. pastor -- Mr. Patterson and  seconded. We have one person who  wants to participate in the public  process, and that would be Robbie  [ INDISCERNIBLE ]  
 Good morning. I am a 12  year resident. I got this letter  in the mail about 30 days ago. I  would like to request a 60  day extension to get in touch with  all of  my neighbors.  To know what is happening in our  neighborhood. I am opposed to developing  this area, being that [ INDISCERNIBLE  LOW VOLUME ] I would like  to request a 60 day  extension.  
 Thank you. There  is no other public participation.  
A quick note,  the neighbors [ OVERLAPPING  SPEAKERS ] were notified.  
Right. I am sure  that everything was sent out with  the required [ INDISCERNIBLE ] with  this project. With that, we will  close  the public hearing portion. The  motion has been made and seconded.  Any objections? There are no objections.  The motion stands. We will move  to item  number four. That is a confirmation  appointment of the corrections division  director. Mr.  Dinneen.  
Deputy County manager. I am going  to go ahead  and introduce the flowers. We just  put them through his final test  here a  minute ago. It  is my great pleasure to present  for confirmation Mark  Anthony flowers. Mark began his  career in corrections while still  in the military  in 2001. He has been with us since  2014 as the assistant corrections  director and has been the acting  director since March 2016.  Mark served in  active duty in the U.S. Army for  23 years. [  INDISCERNIBLE ] he has also just  recently in February received  his doctorate with specialization  in public safety. And  criminal justice. He received his  Masters degree in  May  2003 where he majored in human resource  development.  Mark is a member of the American  correctional Association. He  is a certified executive since 2007.  He is an appointed member of the  Florida model standards jail committee  since 2015 -- twentysomething Becky  also locally serves as advisor for  Atlantic high for their Academy  of law and government. So  I think you have gone to work with  Mark over the last couple of years  you have known him. I can also say  I receive on a constant basis  positive feedback and accolades  from the judiciary of  the jail. I know in working with  the staff  at corrections he brings a very  collaborative approach. A lot  of ideas. Mark is  very experienced.  In a wide range of corrections,  and it is a large field. We have  here a jail but also have an element  where  we have sentenced inmates. We actually  have two sections in our facility.  And of course Mark has a lot  of experience in the longer-term  sentenced folks and corrections  ideas and then of course the jail  setting which is  the manager -- as a manager pointed  out, a lot of people are not sentenced  to anything but are in our care  so we work through the system.  
I want to add to that, let me  make this point clear. [ INDISCERNIBLE  ] that is big shoes  to fill. Most of my career  I  have managed and been responsible for dear.  It is very serious and I have seen  the changes going on in jail, especially  as the state got out of the mental  health -- gave up their mental health  possibility in my opinion. I'm always  skeptical because I think that it  can be the largest money pit to  a certain degree that we deal with  if we don't manage correctly. It  also has to be done humanely and  has to be -- you have to respect  the rights of the people  being incarcerated because most  of them are not even sentence. Together  with the fact that we deal with  issues no one ever thinks about.  For example, the fact that these  are some of the most abuse, some  of the sickest, and some of the  people in the greatest need who  come to us. That was not the  mission originally  with jails. But we have the responsibility  to go way beyond that. Mr. Patterson  is right. We do not warehouse people  as though they are not human beings.  You have to make sure you do this  right. I personally, because I am  very skeptical of making sure we  have the right person, we spent  a lot of time looking for the right  person because nobody has run the  facility better. Here is the reality  I cannot afford, that is I cannot  afford to have a  mistake. So when we brought Mark  in, with Marilyn out there, he stayed  the course. He understood what she  was teaching him out there. We had  to give him an opportunity to fly  on his own. I wanted to do that  while Marilyn is here. But if you  can't fly in your own, that I have  somebody to bring back until we  find the right person. He has proved  to us that he has what  it takes. I am proud of the fact  that like Marilyn, he just got his  PhD. It shows that people have to  be very well-educated to run these  facilities. This is serious business  we are and.  He graduated  in my mind enough to be able to  move him permanently in that position.  I want to thank Marilyn for personally  allowing us. She is doing other  work for us. She stepped to the  side while he allowed Mark to take  over but because I cannot ever take  the chance that we  would -- hunt  for somebody. In all  fairness to Mark, he knows I waited  a while and put them through  a lot before I made sure that  this was the right person to do  what we have to deal with because  it is a very important thing for  us to run. And it is one of the  major responsibilities of the County.  I've never been so proud as to bring  70 forward and offer them this new  job to run the facility for us,  at the same time I'm extremely proud  of Marilyn. She is doing all kinds  of other stuff for us. She helped  me on the master plan. She is the  middle of a bunch of other things  we have her doing that she is a  class act. And I think Mark will  come in and do as well a job and  she did. And that is saying a lot.  I don't want to forget the fact  that she has done a  wonderful job and nobody could run  a better. We had to find summitted  I could run it as well. In this  case, is Mark.  
[ INDISCERNIBLE LOW  VOLUME ] Mark, I would just like  to say I truly admire  and commend your  work ethic. That specifically I wanted to point  out. The fact that you have you  continued your education while doing  this and your professional training  is  very commendable. Knowing what I  do about your work ethic, I know  you will continue your  professional training. The changes  -- I am not privy to all of the  changes you've made -- but the changes  that I been aware of in the changes  I've seen that you have done in  the short time since you've  come in, and reevaluating and rebooting  the system, have  been fantastic. It is wonderful  that we have a new set of eyes and  that you  are doing a fantastic job. I really  want to impart that  I am --  I truly admire your work ethic.  The thank you and we are very lucky  to have you.  
Thank you. Was that in the  form of a motion to accept  the appointment of Mark  flowers?  
Absolutely.  
Second.  
Seconded. Mr. Patterson do you  have a comment?  
I was going to make the motion.  That is fine with  me.  
The motion is made  and seconded. 
Previously back almost 20 some  years ago when I was on the Council  for four years, and now almost 6  years, this is my third person to  come along, you have  a job they could not pay me enough  money for. Because I have had to  listen  to complaints . You guys do a  tremendous job. I have actually  gone  out there not as an inmate, but  as an individual going through the  jail seeing everything going on  over there. I  think it is something you have to  do as  a councilmember. [  INDISCERNIBLE ] state prison is  an entire different environment.  And you guys -- your staff and everybody.  I really appreciate what you  all do. We do not  warehouse people. We know the responsibility  that we have when they are  in their. And you guys take it seriously.  So thank you.  
Ms. Patterson. You mentioned  this is our third person. You are  right. Don't forget. Not only did  you have -- we have been  so  fortunate to have Terry Moore before  that. That should be recognized.  We have had exceptional people that  do an exceptional job.  
Thank you.  
Any  other comments.  
I think from what you went through  this morning what you showed me,  I think you're well-prepared for  the task ahead, and we have the  motion to confirm the appointment.  Any  a junction -- any objection? Because  there are  [ Captioners transitioning ]no objections. The motion will  stand. [  APPLAUSE ] [ Captioners  transitioning ] 
I have to give my glory to God. I do that on a  daily basis and she can broke late  -- relocate, three years ago I was  in front of [INDISCERNIBLE] deputy County manager and Mr. Terri Sanders and was doing  my interview and what  I told them at the time was my 32nd  birthday so they knew I was not  telling the truth at that point. I made Mr. -- Mr. Recktenwald  , [LAUGHTER] I will pony up later but I do appreciate  the honor I am following the legacy  of good leaders and my pledge with the County is I will pick up where  they left off and I will continue  to work hard to make tomorrow better  than we are today. God bless you for what you do for this great  County and I look forward to working  with you.  

You can ask for any more than  that.  

[APPLAUSE] >> 

     Now we move to the movie part of  this. Mr. Barlow was come -- kind enough to come down this  morning he asked me to  be included in the budget next year the [INDISCERNIBLE] software  he went through this with our office he convinced me not only is it  in the best interest of the Treasurer's  office, he was looking for ways,  he made it clear to me he is a guy who warms my heart because he is  trying to run the place cheaper  and the believes he can do good  quality and cut costs patient as  we could use this all of the  agencies could use it and in fact the County Council will be able  to use this when you're going through  cases now because it will be more  updated the will be able to use  this. We talked about having  an opportunity for him to show you  what he wants to spend money on  next year. I put  this in the budget.  

This is better than Google Earth? 

 Thank you.  

I Larry Bartlett  I'm an appraiser 123 E. Indiana  Avenue here in the land and  good morning Mr. Chairman men and women  of the Council I am glad to be here.  I was sitting back there and enjoying some of the play with the new technology, the new jargon that is being used and I'm excited to present this speech because I'm a big believer  in technology and campaigned on  it for the run for this office and  I  was a believer in learning it new  things by technology but despite  [INDISCERNIBLE] my daughters when  I asked them to help me understand, but the few  we are talking about [INDISCERNIBLE] . We are looking at the old courthouse, as you can see the breakdown the was okay but  the oblique which is new is much  better. 

     This technology can exist for the appraiser's office seven  years ago. [INDISCERNIBLE]  who also is a leader  in technology brought this in, he  realized that this is something  that they used to cut costs in  our office because we  don't use as many field appraisers. We don't need as many  vehicles and in fact, the number  of field appraisers and the vehicles  we use have been cut down substantially  because our appraisers can look  at this and do their jobs from  their desks. Now, we have the  additional benefit of unlimited use , so what does this mean?  Not only can we use this but all various departments in  the county and all of the  cities can use this technology for  free.  It is something I realized early  on  to be hugely helpful for public  safety. I talked  to the folks at the Sheriff's Department and they are excited  about 911 so that when they  send a card out to someplace -- a card out  --  car out to someplace they can see what  they are going into. It is easy  understand due to understand. -- To understand. These  are some of the other things that  this technology can be used for.  This is who  is using it right now, and as you  can see, very many  of our departments and our cities are  using this technology for their  own purposes, this is what we project the users  will be . This is all very exciting , uses of this  technology and I want to come up. And  share this with you. After I talked  to the manager about this he said  you have to come up and talk to  the Council. They need to know just  how good and useful this is. When we can show our people  what is on the ground, and especially  when those people are police  protection people, we are taking people away from  possible danger so they can see where they are  going in daylight even though there  out there that night --  they are out there at tonight for example, if they have to set up  a perimeter  they know where the points of entry  are and they can see the instructions. This is where this can be used  to show our firefighters were the  fire is, and how to get there. Maybe more importantly, how to  good away from it does get away  from it because they could be trapped. --  Get away from it because they could  be trapped. This also can be used  to compare before and  after shots.  Was something look like in  the past as opposed to what it looks  like now. New construction versus  before. And  for example [INDISCERNIBLE] improvement  over time. From a  property appraisers aspect of this  gives us the ability to look at  things that maybe we were prevented from looking at because it's behind  a fence. Now we have this  I in the sky technology that can  let us know when there has been  improvements that maybe they didn't  tell us about. Maybe they didn't  get a permit. It also of course lets  us know what's on top of buildings. As you can see, this is  a very beneficial thing that we  have now and really more importantly, 

     these flyovers  used to be done every three years,  but now they are being done  every year. We don't have necessarily real-time information, but  it's as close as we can get. Every  year gives us a  lot more ability to use what we  see on a timely basis. These folks have  known only -- have  not only given us every year, but  these folks  at [INDISCERNIBLE] Eagleview , they have given us unlimited use  so that we can provide this to  the county department but all of  the cities that want to benefit. I was excited about  this and wanted to come and share  it with you. I'm glad the manager  by Jimmy and give very much.  

Mr. Patterson.  >> You didn't  tell me , as an insurance agent this is  something, would I be able  to get access to this? Sometimes  when I am trying to ensure  properties as an agent to have some  of this data available things that  I don't usually, because I don't  want to go in there backyard because  Mr. dog's back there is this something I can use?  

Is this -- right now this is for cities  and counties. 

That's what I would want it for  to be able to provide measurements . When I'm having to find a building cost  of property  [INDISCERNIBLE]. Maybe we could buy into it.  

I think what we can do its public information so that  we can do is work with the property  appraiser's office and we will see  what access people can have to it  and how they can access it and come  up with a system where a lot of  people could get the -- to use it. 

Multi-Mac 

-- [INDISCERNIBLE] I think a lot of insurance  companies would find this useful on checking of what the insurance  agents , it would be very helpful.  

I was glad that you pointed out  that it's not real time so my question  is during a fire  in may or may not be their year  from now I am curious about that  one how you could set it up?  That you can show where the fire  actually is 

But it will be the little round  circle 

You can draw map where the fire  is now and you can impose it on  the photograph of the area where  it is joining. The folks  can no where the fire is now in real time.  

They can know that the fire lines.  

They know  them because they oppose the technology  most important they can know how  to get in and out. It is not real time. They could be imposed.  >> I think one of the biggest benefits  on this I know when we prepared for the hurricane coming through  we had to go out and take pictures of everything for reimbursement  from FEMA all of the shores  everything so this could be a  great tool in our belt for even things like FEMA reimbursement  and when the  big disasters, if they are documented  ahead of time what that  not expedite our services?  

FEMA every year it's a new  game of how hard it will be to get  money from them so what this will  allow us to do , one I will  have a series of real-time  pictures so I can show not only  what is there and what we build  and what investment we made because  they look at how old  it was when did you build it so  this will enhance, it will enhance it will help  you with cases sometimes because  there's no way you can get out to  all of these places to look at these  issues people have. Some cases we  can give you better pictures now  right there when you are discussing  the case of somebody says my pool  people come in and complain I posted  it's too close remember too close  to my house you will be went to  see your own how you feel. We could  use all of that I do think  and I appreciate that Mr. Bartlett not only was looking  at what is good for him but he also  pointed out that he is trying to  use this in ways to save money because  it's costly. Can we avoid sending people in  cars so we will see if there are  other uses we think the  uses are limited and I was able  to increase his budget and my budget  from my request in line with the  tax rate that we have. 

 I assume these are date stamped?  

Yes.  You will know when they were taken.  

I think  you combine this with drones I think  you will have an extra tool because  you would have the ability to go  back especially after hurricane  and for those of you who use  Google are the I use it anywhere  -- Google Earth , use it whenever I travel I get  down and walk the streets and he  was happening. The technology that  is out there so I appreciate you  having that. `We come up with a cost?  

Its proposed into the budget. -- 

Did we come up with  a cost?  

Its proposed into  the budget.  

It that  amount every year. -- It's that amount every year.  

[INDISCERNIBLE] >> Their agency like some of the other  ones go out of their way to try  to cut cost three has more than  paid for it and things the consulate  looks for ways to reduce the cost.  

I think the services across the  board is the way to go. 

Much better. Thank  you Larry. No other questions? Have a great day.  

Enqueue Mr. Chairman. -- Thank you Mr. Chairman. 

Two were madly  is up -- Julianne Magaly is up.  

Good morning we have three new  events since the last man -- meeting on June 14 at 9 AM the city of Edgewater will  break ground on a two mile son trail  segment a long Park Avenue  from Baylor Avenue to 10 Street  and this is part of the St. Johns  River route vice chair Denny will  be part of the ground breaking ceremony.  This is the first trail segment  in the state that has turned using  the funds from the program if  you recall pollution County was the recipient  of the top two priority trails daily  the coast to coast trail and the  St. Johns River loop . Funds from the state of flesh  until both of these trails are completed. The central monies can be used  for trail resurfacing. The city  of Edgewater scored in aiding this  ceremony and they sent out the  invitations on Monday. The next  event is the chamber alliance  mixer that we be held at Daytona  Beach international airport it is  June 22 from 4 PM until  7 PM in  the public areas of the terminals  of the first and second floors.  It features business to business  I local table topics were at the  event is free and open to the public again this year staff  from Daytona Beach international  airport will participate in the  port orange family days and that  is September 28 to October 1. Staff from the  airport will have a booth at the  event and will interact with the  gas and pass out promote  the airport. That is all I have. 

Thank you. We moved to  item 7 and this is a  public hearing and the public hearing  is now open. We will have  a report from Clay urban.  

Before,  today is a proposed amendment to  any Mac that is it --  [INDISCERNIBLE]. If someone wanted to open up a  gym they would not  now be allowed in the  zoning district. We review this  and we feel it is appropriate  [INDISCERNIBLE].  If there any questions I will answer  it for the record [INDISCERNIBLE]  reviewed this.  

You have no cards  for public participation therefore  close the hearing. Mr. Paterson.  >> I move approval of ordinance [INDISCERNIBLE]. 

Motion is made and seconded any  other comment? 

To seconded it  -- who seconded it ? 

[INDISCERNIBLE] 

The motion carries. It will  be held June 15 at 10:30 AM. With that we will move to item  number eight. This also is a public  hearing and we will  have the staff report.  

This is  an amendment that staff has been  working with at the airport we  previously had list of use that was basically industrial uses in reviewing what our  opportunities are [INDISCERNIBLE] . What you see  is a request and definition as well  as both uses allowed which is our airport zoning classification we have run this by the city as  part of our [INDISCERNIBLE]. 

     If there any questions I would be  glad to answer them. As with the  last item we will need to make  sure that any motion [INDISCERNIBLE]. 

I have no cards to fill out. 

I moved to approve the  proposed ordinance in any  definitions related. -- And any  definitions related. [INDISCERNIBLE] 

Motion made  by [INDISCERNIBLE] and Mr. Lowry . Mr. Paterson.  >> An objection to the motion? The motion passes.  We moved to item number nine. This  is a public hearing and the public  hearing is now open. 

[INDISCERNIBLE] >> I do have three people who wish  to speak Mr. Stewart did you want  to speak before or after?  

Before .  

I will give you a chance to reply. 

 My name is turning Mac and I have  to tell you I think -- [INDISCERNIBLE] and I think that there are  three issues and the first is important  is the absolute importance of this [INDISCERNIBLE] . 

We had the people who  we wish to speak. Hopefully the  issue of whether it remains zoning or goes to the zoning which  is more restrictive we will ask but if you would like to speak?  >> 

     [INDISCERNIBLE]  

Your name please  and address.  

[INDISCERNIBLE] 

Thank you. [INDISCERNIBLE] >> We close the public  participation part. 

Thank you. Thank you  for your due diligence in providing  all of the documentation that I  thought was necessary to have.  I have read it and I know more  and now [INDISCERNIBLE] then I would desire to know. I think it was important that  we have the dialogue because if  we have one person in  this business that is concerned  then we need to address that. And I know that it is good and we want to do what is  right that I want to make sure that  we do everything right including answer the question in concerns. That is all. I read this information, I  have found in the documentation  nothing that indicates a risk  and this is from the collaboration with  many of the experts in the field that deals with healthcare and  health issues there are no health  risks involved here. It does not specify  the exact [INDISCERNIBLE] however according to  the ambient information that  we have, ambient background there is no documentation other  than it is low. I don't have [INDISCERNIBLE]. 

[INDISCERNIBLE] 

 [INDISCERNIBLE]  

[INDISCERNIBLE]  

We needed to have that  on the record that it has been addressed  and it will have no impact.  

[INDISCERNIBLE] 

I am good. When you  are ahead you need to be quiet.  Than the offers we have  addressed that you will make sure  that this will not decrease the  value of Mr. Buehler's property  because there will be a good visual buffer and so I am good with that. This  will not interfere with his livestock . Or his family will not be impacted  as far as self risk the ability to sell his property 's value should not decrease everything every concern that I have has  been addressed and I  have found, I think we  have a good product. Based on that I move for the approval of this second reading. >> Second by Mr. Paterson  so Ernie Mac  for -- [INDISCERNIBLE] for the rezoning of Southside State Road 44  W. of Myrtle Beach nonagricultural public use in resource quarter. 

     Any discussion? 

Thank you Councilman. 

 [INDISCERNIBLE] 

They will also be a buffer on  their effect we have a landscape  right now which is part of the [INDISCERNIBLE]. >> There  will be enough of a buffer there  we talked about the one homeowner  everybody  [INDISCERNIBLE]. 

How equal that a buffer  will be out to the first . 

[INDISCERNIBLE]  >> Are we  talking any other impact? I need  you to say on the record that there  are concerns.  

[INDISCERNIBLE] >> Any other questions or discussion? 

Thank you.  

Any objections to the motion?  There are no job -- there are  no objections the motion stands. 

In addition to this request, I took the liberty to [INDISCERNIBLE] . We are  working with them on this.  We consider this technology for  the airport I think it highlights the community being involved with  more technology I think it's a wonderful  connection. It is also some of the  things we are doing with the airport they have since  come back and said that they are  looking at a place where they could  do this technology on our airport  using land and generate electricity  I think which behooves us because  I think it serves two purposes it connects us and allows us to  use property that is not used because  you can't get to the airport for  something productive like producing  electricity but I also think it  highlights the user technology and  I think it goes well for us because we  are tied to attract people to the  research part which I think they  will like the aspect of the technology. 

I think the uses are limited,  there's no limit to what we can't  do with the technology especially as much as it has progressed in  the last 10 years. There are some schools  that is set up already and if there's any danger of anything we wouldn't have put it in a school. No concerns. It is there and we should take  advantage of it and maybe all of  the cars can put [INDISCERNIBLE]  on top of them .  

One step at a time. 

Thank you very much. 

     It is so important that we use the  technology we have and getting to  it this way only makes it easier  to go forward we can implement from a standpoint that  FP and now wants to put some panels -- FPL was to put some panels they are  so we will take a break until 11:50 AM. 

We have item 11 coming up and I the video that will be playing. It is off the record. >> [Council on break until  11:50 a.m.] >> 

     Mr. Paterson. 

If I didn't have these two crackers  I would be gnawing on somebody's  arm. I would like to make a motion  for the first  two hour lunch break I will take  an hour and a half and emotion is  for [INDISCERNIBLE]. I will second it . 

Motion is made and seconded for an hour and a half lunch. 

How close will we be to being  done?  

30 minutes. I don't know. >> Depends on how many more chickens  we have to watch.  

Okay. 

In all consideration if we talk about less than an hour  to go I would, I am  with whatever you decide but it  seems to me if you are that close  to being done we should [INDISCERNIBLE]. 

     A lot of us have  to depend on the comments. Sex  I think if you get through what  we have on the agenda.  

We can have a 1 o'clock lunch  then. 

What  we are dealing with I think we need  to say we need to start going  to lunch by [INDISCERNIBLE]. Than  the longer we go  then we go on and nobody gets a  break so I think we need  to decide what we want to  do but I think we need to [INDISCERNIBLE] instead  of taking a 10 minute break we call  the lunch break.  

That was my dad. We should have  gone to -- my bad . I thought about it. 

It was close.  

I am okay we have two you want to break for lunch  can I get two more? Then we can vote.  We need more votes. 

I am the one who made  the motion. 

The motion is made.  

There is three we need  one more. The chair  can vote. 

The chair was to do whatever  anybody else wants to do. 

We are done. Let's  go ahead.  

It is not so much the [INDISCERNIBLE] stab we have sitting out  there that will have to come in  so it's a lot of people who are  involved and I think it's only fair . Spat you think maybe we can at  our next --  

You think maybe we can  have the break at lunch from 12  PM until 1 PM. 

Yes. >> We have both let's break  for lunch. For today.  

Multi-Mac  -- [INDISCERNIBLE] >> I was talking about the next meeting  that we can plan to have that.  

[INDISCERNIBLE] from now on we will just  go to lunch from 12 PM until 130  from now on we will just go to lunch  from 12 PM until 1:30 AM -- p.m.  

That way we can wrap it up today and next meeting we will already  know up front that we will schedule  lunch from 12 PM  until 1:30 PM.  

Unofficially we have three to go to lunch.  

There  is a motion. 

All in  favor of breaking for lunch?  Those opposed? Motion fails. 

     Therefore we will go to item 10. I can clarify for  the Council would you like to know  if Council wants me to do this I  will, should I showed 12 PM until 1:30 PM you will have to  very little bit in the -- if you are in the middle of something.  

I will make a motion.  

I would like to know .  

It would be 12 ash but -- 

     12ish .  

I want to know if Council wants  me to do that and I will put that  in. Bear that in mind because all  of my cookies are gone. >> We can continue.  

You early -- you are the only one.  

[INDISCERNIBLE]  >> 12ish-1ish 

Item 10. 

 Jamie will do this. 

The proposed  shelter on Daytona Beach property which  is not currently contiguous to the  city and is not able to  be annexed for normal  procedures in the situations we  use what we call the chapter 171  part two interlocal service boundary  agreement. Those agreements the  local government can agree on an  area in which the city made  annexed without having to comply  with the [INDISCERNIBLE] criteria you can agree on joint  standing and immiscible services provisions for fire , water, police any of the services you would  normally provide. That process starts  by the municipality proposing to  a resolution . The city of Daytona Beach did  that on May 17 this is our responding  resolution under the  corrected resolution uploaded because we  didn't have the city's resolution  number really uploaded the agenda  we have now corrected those numbers  in there. The next steps are as  such once you pass this responding  resolution, the city has the process  by which they have to adopted by  ordinance the two hearings for us this type of ordinances only one they are scheduling their first  reading on June 7 we will schedule the adoption resolution on June 15. They will  adopt their final ordinance on the 21st. That is  to say in coordination with you  seeing the first shelter agreement on June 15 to you will hear  it this interlocal service boundary  agreement and then the  first shelter agreement or we will  have said yes  you may take jurisdiction of this  land and then you will agree on  the first shelter to that is the  process we will be following. I am thinking this is our  responding resolution saying we  will enter into the agreement we  have been working diligently with  city staff we think we are almost done with all of the technical  language going back and forth. They  have been wonderful to work with  and we have that on the agenda. 

I  think this goes well for the process  because this is something that we  said we needed from them. You  would get the final approval for  the money after they approved what  you would give them the next meeting then they will have the final step in the annexation process which  would be the first meeting in July. 

     This bodes well for the process.  

We will need a motion for this  at this point. Is there a motion? Is there a second? Any  further discussion? Any objection  to the motion? No objection mission  is standing. Past. Moved to  item 11.  >> I have egg on my face. -- I don't have egg  on my face. [INDISCERNIBLE] this is a discussion item so you can provide an amendment  to the product so it  means we currently have a limit  for the number of 

     fowl which consists of chickens  and ducks and saluted supports   in our residentially owned areas it's not  agricultural lands only areas that  have residential zoning. It's limited  to one there's been concerned -- concerns identified [INDISCERNIBLE]. We need to look at other standards  and see what we can do to make the  changes. Noted to bring in the consistent standards that are being implemented  elsewhere your staff contacted County of similar nature as well as all  16 cities within the Volusia County  standard of norm measure as you  can see by the attached spreadsheet it's across the entire limit. In some cities they do not allow  it in some counties do not what  you are seeing however is there  is a recognition in some places  that allow upwards between 4 to  8 chickens and residentially zoned areas  their standards in regard to what  framing you have to do. Fernanda  County has a requirement that there  has to be a flap and  proper maintenance. There's also  standards in regard to  basically the size of the Coop that has to be maintained weather  not you can allow the chickens to  free range or not and if they have  to be supervised if they are in  your backyard. We do not make [INDISCERNIBLE] what we are seeing with others who have a better  understanding specifically  Ms. Gamble from the University  of Florida and she actually teaches a backyard chicken class. Folks can  be knowledgeable. If there any technical questions  she is available. Amazing we are  seeing is that the number of chickens 

     [INDISCERNIBLE]  we currently have a maximum number  of five for residential zoning districts as we go through this  we will answer the questions . We need to get a better  feel. I am referring to page 2 in  the item the first  thing that I need from you is you  want to have this apply  to all fowl  ducks  turkeys chickens those types of  things does not mean  pigeons but it does not apply to parrots peacocks and non- tran08,   fowl is a domesticated bird  that  lays an egg -- non-sow, fowl is a domesticated  bird that lays an egg.  After you  get to that issue then you have  to say if one  too small and do we need more? [INDISCERNIBLE]. Do want to set,  

You asked the question 

Just before this since we are  asking for direction I would like  to have discussion before we get  someone with a motion. Let's try  to discuss this and if you have  a question I think that would help.  

You said that, fowl does that include   [INDISCERNIBLE]? 

Yes ma'am.  >> You are not looking for [INDISCERNIBLE].  

We just want to make sure,  

What it includes.  

Yes ma'am and if you have any objections  to the other animals other than  chickens that are considered fowl  if you have an objection to that  let us know now so we can [INDISCERNIBLE]. 

To we want this to include these  pigeons everything else.  

It does now.  

You have one now  for that.  

It is one fowl now  if you said  five fowl   it would be any of those birds or you  can trust single out chickens and  say one fowl  except  backyard chickens allowed. That is the question we are asking.  

I am in agreement with that. It is important to make sure we make the distinction of residential not agricultural zoning. I think another important system  is that I would be open to is including the total number  of a household because ,  

For the first answer consensus from counsel chicken  only? If we are going to do this ,  

We are discussing chicken only.  

We should be careful.  >> We will keep this kind of informal. If you  have something, spit it out. 

I want to get too technical on special [INDISCERNIBLE]. 

 I am with you on that.  

Commonsense, how many times do we get a violation  or concern about this?  

Not many.  

Let's not make one where it  doesn't exist. A property owner  that chooses to have four or  five chickens only on their property if they are not, if there's a problem we will get  a call and we will come back and  visited. I don't want to take it  any further.  

Here's what I would feel comfortable  doing we have had one person out  of 517,000 ask for more chickens. One person has asked and we are  doing this to take the time why can't we make it conditional  if you want to five you come in  and apply and you get them.  

[INDISCERNIBLE]  

You want more than  one chicken you fill out an application  and you do it you can either limited  to where they have to go through  training and they have to be in  a residential neighborhood if I  lived in a residential neighborhood  in my neighbor had five chickens  I wouldn't necessarily like it.  If they went through a process and  they kept them contained unless  you have agricultural land I think that we need to .  

That's an issue we need to address.  Some of our residential districts have zero lot lines . Are we talking about >> That's why Mr. urban says the next  question is in all of our  residential zoning districts or  just the was that have a certain  size lot and I guess they can walk you  through the lot sizes.  

Before we leave that, I will  be honest with you I heard [INDISCERNIBLE] special exceptions especially  going through [INDISCERNIBLE].  

That was a switch.  >> That way  person could apply for more and  then if you want to determine a  condition based upon lot size, and I think it should be at least  a quarter of an acre lot. 

I was thinking a  half acre.  

Mr. chair I want to say since it is residential  I am not in favor of doing  this or having  the chickens in a residential area because there are so many differences and living in  a residential area there is an  expectation there and quality of  life of others.  

I think three of us were of that opinion and that is why  we are here there were four who  wanted.  

I agree some lots are bigger  than others. There's no way in the  world you want to do that but then  there are some were I am , the restriction a lot of people probably haven't  applied for a permit they probably  do have those.  

The rural residential 

It would not be.  

This is only applying to basically the [INDISCERNIBLE].  

Okay. 

My mistake.  

We have a lot of [INDISCERNIBLE]. >> We are talking in the unincorporated  area correct? The  city has their own deal. We have  homeowners associations in certain  areas and they usually would restrict  that.  

[INDISCERNIBLE]  

We  are looking like where I live I know there are  chickens all over the place where  I live. I  love having sandhill cranes somebody  told me they are good eating. I  don't know.  

Only if they are  black and.  

Heather are  you here? Can you just hold on and  let us try to see where we will  go. You did apply originally in  your the one that brought this to  us let us discuss if you will so  we can see if anything will come  up and we will work with you if  that is okay. Thank you.  >> Continue on to set we are working  on lot size right now is that, that  will control the zoning categories  it can go in. There are nine so  zero lot lines they have  the biggest lots so  I heard quarter acre, half-acre, 

Let me  say this [INDISCERNIBLE]. >> I am giving examples.  

Yes.  

Five acres.  

Can you clarify?  

Go ahead.  

We are tied into  our zoning which is for basically  urban and suburban inspection. So  Scott and I were verifying that  the different zones are  basically anywhere up to 10,000  square feet. What you start getting into the  are for our five that will be  

Up to 10,000 feet.  

Are one 10,000 feet. Are two 12,500 so again I would  recommend today you do not want  it on the smaller lot . Said you said up to a half-acre  which is 21,200. 

It's a minimum lot size.  

The smallest lot  is going to be a half-acre.  >> Zoning allows for minimum lot size of a half-acre.  

That's half of the  football field. >> Then you have 12,500 square feet  and you go into  others  and we recommend your concern is  about the 7500 square foot lot that  you would basically limit more than  one chicken 212 and three  and that would address the concerns.  

What is to? 

12,500.  >> That's a fourth of an  acre.  

About.  

That's very small. 

 As you are looking at it that the  average area based on our research is around 10 square feet per chicken.  If you limited to five to 550 square  feet that's roughly -- limit it to five,  to the square feet that's roughly  [INDISCERNIBLE]. >> Then we have to decide you want  them free were caged? Will they have to be  responsible for cleaning ? That's one of the big issues we  had the exact I don't know why you  would treated chicken different  than a dog.  

Kiki -- keeping them contain. 

     -- Contained. [INDISCERNIBLE] . What we are  seeing is that the majority of folks are requiring containment on the  property and what they are saying  is we will build a troop you have  to minimum size.  Which are to see is  they are looking for an area of  roughly 10 square feet per chicken  and roughly 3 to 4 square feet and  these are minimum standards. The containment on site is  to minimize,  

We  want to restricted based upon the  size of the lot?  

What do we  have today? Spec today you can have one regardless. --  

Today you can have one regardless .  

Someone propose if you want to  do different than you would have  [INDISCERNIBLE]. 

 They could ,  

Why can't we go with that?  >> If it's going to be an administrative  approval it has to be specific other  than that it's considered arbitrary and there should be  administrative staff broad discussion  that they are not entitled. That  is your responsibility. If we will  do it by permit you have to have ,  

Currently you can  have one if you want to up to five  because the districts say you should  have odd numbers not even fowl does  better  , that's what it says on Google. They like to be  odd numbers so they have a vote. 

     Anyway if we do it where we keep  it where it's one if you want more  than one and your zoning is  one you can have up to five, or four, 

One is half-acre 

That is good for me. I speak from experience a quarter  acre is too small. People will provide a coup because  if you don't and an owl  or somebody will get them at night.  Anybody with any sense will have  a two Jewish -- chicken coup. 

     I don't know we need to go permit  thing we don't ask people to get permits for five  dogs or specify how big the dog  house has to be. I think we are  creating a code nightmare for our  people.  

We think -- if we  continue to give specificity [INDISCERNIBLE]  so your next step is step back and is a going to be the same thing  as a shed?  

I think keep it simple.  

We have to think about  the other 140,000 who may  not want it.  It can't always be the one or two  that want chickens per -- 

     because I don't believe everybody  wants a chicken. >> My neighbors chicken has never  gotten into my trash but my neighbor's  dog has.  

We are talking [INDISCERNIBLE]. 

Let's stick with half an acre  up to five.  

Whether or not you want to require chicken  coops at night or some other containment? 

Do want them  contained on-site? 

[INDISCERNIBLE]  >> Heather you can come  forward and state your name and  this is where it gets , I know we heard  to her talk before. 

I'm a resident of  dirty Mac --  [INDISCERNIBLE] and I would like  you to be able to hear what Ms.  Campbell has to say. I know that you need a half  an acre to have backyard  chickens. There's just a small amount. I don't have [INDISCERNIBLE] . I've only had difficulty with one  neighbor. My  other neighbors that adopted chickens , [INDISCERNIBLE]. 

It was an issue with  our dog. That's when I found out you only allowed one. [INDISCERNIBLE]. 

I have  many neighbors I know you think  that ideally one who's interested  in this but I know tons of people  who have chickens.  

They are welcome to come and  applied. -- Apply the right now we have a rule that  says you can have one but we need  to protect those who don't want  chickens. I think that's,  

They are not a problem. I have a third  of an acre and it's plenty of room.  

She's asking  if the lady could  speak I don't want a 30 minute presentation. 

Some of us is gone through  this before. According to Clay you only needed  10 feet for chickens. 

She's the expert. 

We will decide. Set right now don't think we appreciate the work that she  has done we have the record of that we have the record  of what others are doing and I think  it will be up to us to try to decide.  S finished deliberating. -- Let  us finish deliberating. 

[INDISCERNIBLE] >> [Captioners transitioning] 

You could argue are to you can never  go into. R2 is a quarter of an acre.  

We will go with R2. And you can face the of the situations  with containment. And up to five,  four, three I want to  be clear 

R1 and R2 set minimum lot sizes. 

And that's what we will base  this on.  

You can be in another zoning  district. Such is our three, and have a half an acre. Those  are minimum lot sizes. 

I understand. 

Yes.  

I just don't want  anyone to be confused.  

We are trying to keep it to simple.  

I want and what to come  back and say wait, this -- and yes  you told me R1 and O2. 

You can put a caveat or commented  there that it's one --  minimum 1/3 acre.  

And let  the R's fault wherever they may.  

And then we will have your full  explanation of how this will [ Multiple  speakers ]  

And then we have up to five [  Multiple speakers ] 

So we will not do a force of  nature.  

We will do a third of an acre and then we will analyze which  zoning is most likely to be and  then we will provide you with [  Multiple speakers ]  

[ Multiple speakers ] This will  take two hearings. Because this  is a change for the  permanent uses of the zoning category. Like the AP zoning you did earlier,  this one require some hearings.  

Okay. So bring us one back.  We will look at it and hopefully  you have the information you need.  Everyone okay -- you have direction? 

     Transfer  

Heather, it should be okay.  >> [ Multiple  speakers ] How long does that lady's chickens play  the piano? [ Laughter ] Then you've got a real [ Multiple  speakers ]  

Let's keep this in pecking  order I think it will be [ Laughter  ]  

There we go. My two cents  worth here. I grew up with chickens.  We had a boatload of chickens. Nobody  ever complained  and we lived out in the county.  This whole thing is kind of a crazy thing to me.  

 There's a difference between rural  and residential.  

Growing up in  the caves, pet, it didn't matter.  

Farm animals -- I grew up with chickens to that  we had a farm.  

We  were in a residential area and everybody  had chickens of the neighborhood.  We had horses, too.  

I think people are saying Hialeah  has chickens. 

Then we will move back to item  11. Oh, that  was 11. We will not go to 12 an appointment appointment to Daytona Beach racing  and recreational facilities. Any  Council member may make a nomination.  We have one position. We have one  applicant.  Oh, you have your light on.  

Yes, thank you Mr. chair. I would  like to nominate Jeff Burke.  Appoint Jeff Burke to the Daytona Beach and recreational  and facilities commissions. 

Jeff Bert  has been nominated. For appointment. >> Nominated for appointment way for  your term beginning July 2. Does  this require a second? No second  is required. Any objections to Jeff Bert being appointed to a four-year term to  the Daytona  racing and recreational facilities  commission. Any objection? Hearing  no objection, the motion stands.  

We will  move to item 13. Appointment to Volusia County industrial  development authority. Nomination , any person can  nominate. We have two people --  [ Multiple speakers ]  

I have a question  for legal on this. In reading if any Council  member mimicked the apartment serving  of this board may constitute the  county opposite the subject to dual  office holding close. I see where  Ken Sharples is one of them. He  is already on whatever it is  beach committee, is that a technically  a dual office  

The committee would not be in  office.  

I just wanted to clarify that. 

 I would like to make the appointment  of Wayne Van Gordon to the Volusia County industrial development  authority. 

George, you're looking  at me. 

Mr. Patterson, your name is up after hers. George  was looking like he was going to  comment. Okay.  Wayne Van Orden has  been nominated .  

Wait a minute. I want to  nominate --  

Ken Sharples has been nominated along with Wayne Van  Orden. Well there is only one position.  We were going to -- any  other nominations? All in  favor of Wayne Van Orden,  say I. 

I.  

All in favor  of Kent Sharples, say I. [ Multiple  speakers ]  

Kent Sharples has  been appointed -- reappointed to serve on the Volusia County  industrial development authority. Item 14.  

Appointment to children and families advisory  board. The Terra District 4 and  five. There is no one -- to  applications on -- not on four or five. This is an important committee.  

I have been doing some research.  [ Multiple speakers ] 

I have been putting out feelers  and talking  to some a different people and everyone  has been interested has not lived  in my district. I am still really looking for someone to serve on  that. [ Multiple speakers ]  

 All of these boards are important,  especially one like this. I would  have some understanding and knowledge -- I would've thought the two that  applied would have felt the need  to contact one of us maybe. They didn't.  That will have to come back to us. It looks like we are moving to  public participation. We have no  cards on it.  

We will now  move to closing comments  and reports and suggestions from  this post.  >> First of all I would like  to say obviously I was  out with pneumonia and I would like  to say, especially with it being  the paper for some reason, I  truly appreciate the outpouring  of support and well wishes from  everyone. Thank you.  I also want to point out that Daytona  regional chamber is having a  -- normally have a breakfast at  the LPGA and June  8 at 730, they are having the legislative summary. If you're  interested in the changes and updates that occurred during  the legislative session that affect  Volusia County, I would suggest  going to that. Our senators and representatives are going to  be giving their updates. The  other thing is that day is the  start of hurricane season. I see  our coastal person in the audience. I want to make sure that everybody  is preparing for this year.  The other thing  is the appointment to the beachside  development accountant. -- Development  Council. I wanted to double  check if Councilwoman Wheeler -- are you confirmed on your appointment? 

 There was a lot of confusion. I  nominated originally Paul Zimmerman -- appointed . And then I rescinded that only  because Tony group I had been here  speaking and he was the one  that was trying to organize. I realize  that -- that no one had nominated -- appointed him. So, Miss post if you have  a preference, I will resend that  for you to go ahead and appoint  him [ Multiple speakers ] 

I would appreciate that. Thank  you. I would like to appoint Tony . [ Multiple  speakers ] 

No, we don't.  

Then I would like to see someone from the beachside  community to have a voice [ Indiscernible ].  It is duly noted. 

I think we had that discussion but we had  that discussion back and forth at  that time. The board is set. 

No it isn't.  

Know because Mr. Patterson  doesn't have an appointment. Mac 

No,  go ahead. 

I talked to  John Albright and he is willing  to serve on the beach advisory [  Indiscernible ].  

 I'm glad we have at  least one female on the board. Marion's  Gabby -- Marion 's Gabby. 

Is that it? [ Multiple  speakers ] 

Continue.  

I wanted to point out  again that I'm still looking for anyone that is interested in the  children and family advisory board.  You must live in District 4. In  order to cover that position. 

I am looking for the same thing  in District 5 as well. [ Multiple  speakers ]  

Anyone should  contact us. [  Indiscernible - low volume ].  It  is an important position.  

I wonder if while we are talking  about this, if there's any way we  can put the public service announcements  or anything else that we would really  like to have people to step up and  apply for -- [ Multiple speakers  ]  

And maybe even  get the observer in Ormonde  to run that for zone four. [  Multiple speakers ]  

The chambers  of commerce are usually pretty good [ Indiscernible - low volume ].  

     I'm also looking for an electrician for the construction -- the  construction board.  

Construction licensing.  

An election --  an electrician [ Indiscernible ].  We are still looking for that.  If you know a good electrician,  please let me know. That's all I  have.  >> [ Indiscernible - low volume ]  

This  is on a personal note. I would like  our prayers for Kent Sharples son who  just had -- I think this is  his third brain cancer surgery yesterday. From what I hear, he is  doing well and I would just like  everyone to keep his entire family in their thoughts and prayers.  He does have two small children. We just need to  be thinking about him. Thank you.  Mac 

Ms. Cusack. 

Thank you  Mr. chair. My comment today is that we will be having the NAACP  award banquet on Friday and I hope to see some of you there. We would love to have you there. It is always good to have a friendly  face in the crowd. I would love  to have my [ Indiscernible ].  Thank  you so much. That's all I have. Thank you for your support in that  effort.  

You know I will be there. 

Thank you Mr. chair. A couple  of things. Counsel , what we used to have, I that we used to have a Council  meeting follow-up update  attached with our agenda and what  that is, and what this is, every  time a Council member asked the  question and has directions or has  a project they want more information  on, we direct the manager and then  the director -- he would direct  Stefan that we would get an update. Remember when we used to get that?  We are not getting that. You will  start to see that on the agenda. Where is, what department it is  in, and when it gets completed. It will be taken off the list until  it is completed. That will be included  in the agendas going forward. Again, Mr. Eckard, we talked about the Spruce Creek rising issue. I'm going on the record for that. For mediation at the  Spruce Creek. We haven't issued  on their -- we have an issue down  there. Homeowners in a nonprofit , and I think  [ Indiscernible ].   I don't know that we have a legal  issue here or a response,  regulatory, because -- I'm going on  the record with this. [ Indiscernible  - low volume ] pick  . Anything we can do to help mitigate  this issue would be greatly appreciated. >> Yes, ma'am.  The request -- what we can do to assist but  the request [ Indiscernible ].   In the meantime, we will see if  there's any funding that might be  available.  

May be behind  the background, we can't be the  lead agent but maybe we can help  connect those [ Indiscernible ].  Along with that,  miss, Webster Creek mitigation bank it  appears they are setting up [ Indiscernible  ].  The question is who owns this land. I don't  think we have had a legal answer.  >> Know we have asked for several  extensions on the permit. So they  are supposed to be completed -- I don't know  enough about who is doing a survey  to know whether or not they are  meeting requirements. Those determinations  are made by the division of state  lands in Tallahassee. They have  a survey team up there that determines about submerged lands. We are monitoring  it for you and we will continue  to monitor. We don't have the data  at this time to provide you with  an answer as to what they are claiming  and whether it conflicts with the say states submerged lands.  >> [ Indiscernible - low volume ].  I know those are helpful.  Those  are issues that will show up on  this list -- the Webster Creek mitigation bank at the Spruce Creek  rising issues. While we go -- [ Indiscernible - low volume ].  When it passed --  I want to pass this up. This is  really important. This first son  trail, if you could set up,  [ Indiscernible - low volume ].  This groundbreaking ceremony -- this is big because what this will do and the coast  to coast trail, it goes out  at Brevard and so when we are  looking at the money Volusia County  does -- and in this  great trail system that is happened  over the years, it made no sense  that it would come to the coast  to the ocean, to the beach somewhere. What we have worked on in the past  several years was actually two years  ago, this will connect Edgewater to New Smyrna Beach and  we will put a trailhead in  at the discovery center. So the  coast -- this will put us on the  map. This will put us on the trails  met and it will be a  really big deal. This is a big deal  long-term for us. And where we go.  Eco tourism and the  grand center [ Indiscernible ].  Because of the sun trauma, we were  able to  put dollars back into Eco that were earmarked for this project. So we have pulled the  great switcheroo  from Eco. We save the Eco dollars and allocated central dollars but  we've been working on this for year  and a half  or two years. This is a big deal  for the city of Edgewater. The city  of New Smyrna Beach and the trail  system and -- and  this frees up other money. When  we look at the budget, how are we  going to do this. This is good leverage. This is good return on investment. The reason Volusia is so successful,  and we got the central, is because  of our match. But  what it did in the state was because  of our trail app. We were the only  ones -- we won by one point.  Tallahassee almost had us at the  hearing. We won by one point in  the hearing. What put a servers -- put us over was the trail app. I look forward  to seeing you there and keeping  this going. The only other thing -- Jeff, are you around?  Are you ready. I want to  thank staff. We did a ribbon-cutting on the fishing pier. You have heard about that. This is the best Vista and all of  Volusia County. I kid you not. If  you can have a chance, go down there  in the evening. The Vista, the sunset  off of this. Is breathtaking. Throughout  the first -- we threw out the first [ Indiscernible  ].  There was a guide out there who was 16 who  caught the first fish. This is the  pavilion here. This is at Smyrna  dunes part.  Jessica, would you come in. I got  there about 9:15 PM.  There were people already out at  the pier. It was blocked off waiting  to get there. We had to walk through  a crowd to get out to the fishing  pier when it came time to cut the  ribbon. Joe  Noah, you have Jessica winter, you  have Stanley Cape and who brought a check. This was very  difficult to qualify for. And of  course Ray Manchester and and our manager. [  Laughter ] It was really , really, the guy -- [ Indiscernible ].  His tie  is missing. Mayor Hathaway,  and all the elected trend [ Indiscernible ].  We did a ribbon-cutting and it  was -- the pilings there are concrete.  That is amazing. It is a 350 foot fishing pier. 10  feet wide. 10 feet wide.  It is beautiful.  You see those two  covered shades? This was  on Jessica -- the way we officially  appointed you, you were in the audience.  Remember? So  we fought for and thank you for  changing that. We got the two covered  shaded areas. There's plenty of  benches. I am telling you, I get more compliments, whether I'm at  the grocery store everywhere, and  emails, and on social media. People  are thrilled with what the county  has done with this. It is a great,  great asset. It will be overly used. There  are no floating docks. You cannot  tie up to it, nor do we want  you to tie up to it. It is open  until 9 PM. It is used all  the time. Look at this. This was  the morning that we cut the ribbon.  People came from everywhere to take  a look. It was much anticipated.  

The water depth is a present. 18 feet. 

You can cut some good size fish. Even red snapper.  

The -- it parallels the intercoastal.  I guess the initial concern was  because that was the Don beach,  that possibly the fishing hooks  would be a peril to the dogs in the water.  But there is enough distance and  that is a nonissue.  

We saw people with dogs on the  beach in and out and the kids --  this is the man who caught the first fish.  He was there with his friend and  dad. It was a magnificent  event. It  is one of the best that I have been  to in the community. And the support -- and of course this is huge.  Now that the Smyrna dunes boardwalk will come  down and then we will replace sections.  We are starting today. We told everybody there that it  will look worse before it gets better.  That is June 20 -- June 2018. Work it out widening from 6 to  8 feet. The actual boardwalk. It  will be the same type back, correct.  No more splinters. I want to thank Stephanie. Brian  Bendel, is Brian here? He did the  video production. It was his idea.  All throughout -- I thought this was interesting. And Jeff, thank you.  Mr. manager, thank you. The city and all of our collaborative partners. Jessica, what you did with the staff, thank  you so much. If you get a chance  I will go out there  -- go out there because it will  take your breath away. And you can  see the lighthouse. It is beautiful.  Congratulations. Thank you.  

 Doctor Lowry.  

Thank you. I  just have one thing.  The enterprise churches Museum just  recently --  enterprise Heritage Museum just  had a Smithsonian exhibit called the way we work. It was nice. You can sit there  with your phone and call a number  and they give you the information and talk about that it was interesting  to find out a lot of things about  the way we used to work in America.  And today how things have changed.  The museum would like to bring another traveling exhibit next year called Hometown sports. Or hometown teams which is dealing with sports and  so forth. In order to appeal to the Smithsonian to bring that exhibit, they would like to know  if we could give them a letter of  support from the Council. There  is no money involved, is just a  letter of support thing that we  would support this kind of endeavor.  I would like to ask my colleagues  if they would get the chair I had not that we  would give such a letter of support.  Would that be okay with everybody?  Already -- all right,  thank you.  

Mr. Patterson. [ Laughter ]  >> I only have one thing. This is related to something that we passed today which is the  solar -- I was approached by  Pat Northey at the league of women  border -- voters and they want to know if the county  would be interested in cosponsoring  or being involved in a co-op on  solar energy for homeowners. I think we need to look into it  carefully. I didn't want  -- I wanted to bring it up with  counsel.  

I would be on board with that.  

I do want to be careful. They want to watch it like downstairs  at the --  when we come up with something here.  

Are you looking  for a funding source?  

Not really. I think  what they're looking for is our  involvement in it. That we would  be very supportive of it. They are  going to be dashed they will have  contractors, they will want to provide this service, the League  of Women Voters will be involved. Saying who is reputable  and people should deal with -- 

The League of Women Voters will  tell us who the contractors are? 

We will  look into it . Ginger on the staff will look  into it specifically. We will try  to figure out  -- we will try to figure out what  they wanted they we will come back  with a recommendation. That's all  I really wanted was to have us look  at it.  

We have done some of these things.  We are helping -- this is like the green program.  

This is  the homeowners. 

That's it? Thank  you very much.  

We will adjourn at 1257 --  I'm sorry. Oh, shoot.  I was eliminating -- we  have three minutes.  

 It is actually something you brought  up. The Council agreed. I just want to give you an update. We had a successful Memorial Day. We had no  tragedies and everything went well.  We had the record  number of vehicles was ever  -- that we have ever  allowed on the beach. One thing  we are looking at closely and I  told you I would bring you back  something on the whole ramp.  And how we process people. There  are two things that we have  been monitoring. Understand that previous councils have done a lot of things to  change how we run the beach. This  is -- this is a never-ending evolution  based on the issues that the Council  -- I do believe should happen. You decide what your citizens  tell you that we look at new ways  of doing things. Two things I had  recommended to the previous counsel but we did -- sometimes you don't want to go  too far.  We did a number of things and we  raise the fee and that we changed  a lot of things on the beach. Two  things that we might want to think  about. I want to follow-up based  on the statistics we got. This is  a good one. One thing we might want  to think about --  we've had this problem in the past.  The newspaper talked about it. There's  this whole issue of if we get --  it is the large crest. I hate  to say this. It tends to be directly  related to the visit that dashed the short-term visitors.  They are not the annual passholders.  These are daytrippers. We have had  issues with some people who don't  take their stuff with them. Their  garbage with them. There's really  no way, and you don't want a Gestapo 

     -- unless someone is littering,  a lot of times we don't know what  they will do until they leave. And  then we clean it up. But it becomes  a lot. We use an enormous amount  of resources and increase the number  of cans and do all kinds of things.  But we have increased cost for that. We have increased cost for the  restaurant. A lot of things that  are directly related to this surge  and it happens during high season.  As I mentioned, we may want to  look at  -- and I'm not suggesting you do  this right now, but you may want  to look at connecting some kind  of congestion pricing for those  passes, not the annual passes. For  the weekends that are high season. This is not unusual. Everybody  does this. Especially for the weekends  of the holidays. Where some additional  fee might be charged on the day  passes that would go directly toward the increased need on the beach.  It wouldn't be used for other things.  You could have extra people for  restrooms and cleaning up and even  more so we could police even better.  It really becomes a problem on Fourth  of July. The beaches are a mess. People shoot all the fireworks  off and everything. Bottom line,  you might want to think about that  Mr. chair. When you talk about  the future. The other thing was,  and this is the more startling thing.  One way I think we can significantly  change -- we had a lot  of delays because dashed I can give  you a list of where the beach is  totally full. Then we had to wait  15 minutes till the cars can often  that we could let more on. There's  a lot of episodes were that happened. One of the things is that when  it is open, getting people through.  I had them check this -- we need  to think about and the Council previously was hesitant, we need  to think about having a real rule  where people -- we  do not allow the sale of resident or nonresident passes on the weekend. Our residents should not have an  issue during the week. I'm not suggesting  you do it now. Here's a statistic  that will blow you away. This is  hard to comprehend. This is what  causes the delays. During the four  days at one of  the highest seasons we have a Memorial  Day, we sold at the toll booth,  of resident annual passes,  1133. Do  you know how much time that cost  for those people to come up and  get a resident past and have to  show that dashed when they could  have went any other time and we  were selling them at the height  of the busiest day we have?  Think about. You're looking for  an easy way without impacting people. These were just the resident passes. We even had nonresident passes  that could add to that. I'm suggesting  that maybe -- when I said we would come forward,  I will take this information as  we come forward with ideas. I want  you to kinda revisit these ideas and maybe we just tell people,  look, and we may look at other places 

     to sell the passes. We have a few  places to do that at DMV or stuff  like that. Not selling the pass  on the weekend, I think that would  make sense. I think it would speed  things up a lot faster. We also  looked at the idea of which reps  because we have some reps that it  is shocking, some reps are not used  at all. Hardly at all. Even though  we manned them. Maybe -- maybe reps are just for passholders.  You might want to look at the ones that are least used because I  just say look, if you want to get  there fast, -- we will look at that. I just  want you to know, the statistics  we got our mind-boggling about how  much passes dashed the other thing  we looked at is if we did this congestion  pricing, I think all that money  could be delivered right to the  beach services. That is for the  people that are the ones causing  the extra trash,  the extra -- I'm telling you, it's  not coming from the annual passholders. We'll start to see that directly. I want to give you an update.  

Is that it?  

Let me piggyback  on that. That is exactly what you're  doing. I've got a dozen  other questions that I would like  for us all to be able to sit and  discuss. That was one of them. I brought it up a month ago and  if we could sit in the situation  and discussed the beach, for example  one of the ones -- the tears that  we talked about. The tears are coming before the future,  I mentioned today, why can't the people that are setting up  their chairs and umbrellas, what  They set those up in the non-parking  areas so they wouldn't interfere  with anybody. We have a rule on  the beach where a person has to  move their chair from a parking  spot back to the [ Indiscernible  ]  why isn't it same for  the beach [ Indiscernible ].  I  have at least eight other questions  on the beach issues. That would  be one of them. I would like to  get us to dedicate some time to  discuss it. It doesn't have  to be -- it would  be better in a workshop setting. If we can do that here, have it  as an item. Let each of us bring  their thoughts. That is just my  thoughts. To create dialogue and  discussion. Others may have a whole  lot better ideas that any of us  would.  

While I was giving  you these comments, we are planning  a schedule, I will let you know,  I thought we could maybe make it part of the  meeting in the afternoon. Getting  information, the other thing on  the beach vendors, by the way, while  I have your attention, you will  get the final draft of the final -- of the addendum  that we will send out  to the beach vendors. Remember we  asked them for their input. We talked  to all of you. I will give you one  more shot at taking a look at it  now. Then we will send this out.  If you have any issues, we will  give you a week to get back to us.  Let us know. That is the group, they will come in front of you.  This is your shot to look at it  one more time about what we asked  these people to supply. I wanted  to give you that information. I'm  getting prepared  and I will work with all of you  on when you want to do that. And  when we will have the discussion.  We will focus first on ramps to  make sure that we deal with them.  And any other related issues.  

Anyone else down there?  Everybody good? 

 I agree with you, Mr. chair.  What happens [ Indiscernible - low  volume ] pick   when you come down 44, there are  signs saying see off beach parking. And it goes down the avenue. Not  everybody assumes and then the emails  are coming in --  so they are going to [ Indiscernible  ].  They are backing up all the  side streets. They can't get on  the beach. What has happened to the city of New  Smyrna Beach, they are charging  to pay for their lots which is fair.  This is not a negative. But we are  not -- are off beach parking, we need to counteract  that. We need a fair playing field  and charge for our off beach parking  to control some of this. It was  out of control this weekend. It  really was. The citizens that were  out there --  they could not get out of their  area. We need to take a serious  look at this. We may be creating the very things that we  don't want. [ Indiscernible ].   So they go down there and now we  have this explosion of cars down  there. It is closing the neighborhood. I think it is a point where we have to make tough  decisions. I agree with the manager. You know when  you go to North Carolina, you go  somewhere in high season. You know  you will pay more.  [ Indiscernible - low volume ] pick  we have high season here, too.  We have congestion prices. My latest thing is that I think we have deeply undervalued our  beach assets. To  protect it and to make sure we have  access, we need to raise  the value of those that  are coming to our beaches. They're  coming in for the day pass. And  then there are tent stakes with  her, it is a mess. 

The previous  counsel looked at a lot of change. They weren't willing to  make all the changes. Now it is  time to look because if you remember,  it was a big deal when we change  the fee from five dollars to $10. Now we learn from that and it never affected the number  of people coming. And so, we have  crossed that [ Indiscernible ].  Okay. Everyone done?  

If you  have questions that you would like  to have answered or address, on  the beach issues or other issues,  I would suggest you direct them  to staff. So they can start compiling  those so that we don't have a lot  of questions. I will do the same  thing. With that, nine minutes later , we will gavel out. It is  108 p.m. -- 1:08 PM. >> [ Event concluded ]  

