We  stand back -- Please stand by for real time captions. 

Good morning and welcome to the  July 16, 2019 beginning of the County  Council meeting. Is a beautiful day. At  this time we will take public participation.  Those of you who have filled out  a card and would like to speak,  you have three minutes to tell us  what is on your mind. Please direct  your comments to me and understand  that we will not address your questions,  respond to your questions -- if  you would like to have someone contact  you about the matter, please let  us know. The first speaker that  we have is John Nicholson. 

     >> John Nicholson 413  North Grandview Avenue. I don't  know if you read the article ball  by Mike. A lot of things being brought  up in the article --  it's kind of like the kiss of death.  When you lose 

     a vote that greatly that you don't  bring it back up. We absolutely  need to bring this backup. And it  is of the first time I said I would  prefer 1%. That we bite the bullet  and do it has to be done rather  than do it half of news to be done.  There is a trust issue. Which I  brought up a year ago and I understand  the Council has changed from last  year. And it is not as --  but it is a carryover. Is trustworthy  as you are  you are a councilwoman and the sins  of the past are still present. Nobody thinks of it -- the issue anymore. Oh, yes they do. That issue with the impact  fees will not die anytime soon.  So you've got to go past it and  do it soon. With the idea that  this is what we need. We actually  need X, Y and Z. Let  each city decide what they want  and what we need is what the county  absolutely needs. The things I'm  told -- nobody  cares about that. Or that is not  going to happen. Like there's never  going to be a third-floor on a -- for meetings. That would not  happen. There are not going to be  homes built at the Margaritaville probably  until after 2025. So there is no  need to expand all GPA. All of us  have different views but we absolutely, if we look at it  and go to the MPO, they knew that  we needed to do LPGA. The people who live out there know  it is coming and it is coming. Secondly, what is this counsel going  to be known for? Are you going to  be known for quality of life and distinctive residence? In past  meetings we talked about New Smyrna Beach and those nine  parking spaces or whatever, that  is the quality of life issue. For  those people that live there, it  is like 16 blocks from downtown.  In the Daytona Beach, 16 blocks  is putting you way out of where  the tourists are. To sacrifice a  quiet neighborhood with a small  road that is not well-traveled to  start with and a beautiful dune for 9 spaces, the quality  of life is the dunes, the  beach. It is a small town atmosphere  and I'm sorry that I don't want  to sacrifice New Smyrna Beach and  makes it look like Manhattan, Chicago, whatever. It is its own entity.  Lastly, you've got two more sponsorships.  We went through this 20 years ago  in Daytona Beach. How many sponsors  are you going to do a year? 

Diane Parker. 

Good morning. My name is  Diane Parker and I own the property at 2509  Hill Street. This is the third meaning  I've been too. I'm still waiting  to get a response from Ms. Denys  to  an email I sent her in June. The  other two times I've been here.  For those of you, I don't know,  maybe have it read the charter recently, you  are charged with providing minimum  standards for environmental protections.  Specifically beach and Tim protections. 

     So I don't know if you have seen  the area we are talking about. I  brought some pictures for you to  look at of the dune you are talking  about tearing down. To build a parking  lot in a residential neighborhood. That is unbelievable that the choice would be to  put a parking lot where the students  are.  I would love to know how many of  you have actually been out there.  How many of you visit New Smyrna  Beach? This is for perspective. A friend took the pictures of the  size of the  dune. This is a small piece of property.  That is huge  and we don't want all of that taken  down for a parking lot. I mentioned  it last time too. If there is a  need for parking, where is the comprehensive  plan? We don't need knee-jerk reactions  to put nine spaces and spend words  of 600,000 dollars.  If there is a need for parking,  have a comprehensive plan. Buy some  property on the other side of A1A  and build a nice parking lot with  100+ spaces. I've also talked about  the issue of safety. I was driving down A1A and there  was a family of 7 

     crossing at 16th Street. 16th Street  does not have a crosswalk and I  would like to know how that figures  into the plan and the money you  are spending. And whether you are  putting a crosswalk right there  at 16th. People to walk to  15th, they go down the access pick  up that is going to be in excess,  where is the safety plan and the  expense for the crosswalk at 16th?  And I'm going to leave you with  this. Our  kids and I have talked about it  and it is so telling and the song  is so old but I'm sure you remember  Joni Mitchell, they paved paradise  and put up a parking lot with a  pink hotel, boutique and swinging  hotspot. Don't it always seem to  go that you don't know what you've  got till it's gone. They paved paradise  and put up a parking lot. I can't  believe that is the choice he would  make.  

Thank you. Francesca. 

My name is Francesca  Parker and my address is 2109 Street. Today I'm talking about  why you should not build a parking  lot next to our house. Maybe you  don't know where I can be the first  -- according to Florida law tortoises are protected species  so if you do decide to build a parking  lot you will have to relocate Bob  to a new habitat. 

     When you relocate him it could be  hard to adjust to the new lifestyle.  He could not know where to find  food, water or shelter and could  die because of these reasons. Also  where you relocate Bob there could  be an over population of his predators  and you could die easily. It would be awful for one of Florida's  wild gopher tortoises to die because  you all decided to build a parking  lot in his home. I hope you all  will listen to the speech and think  about how your decision will in  fact the environment. Bob chose  to live in this area for reason  and provides Bob with safe shelter,  food, water and other resources  crucial for his survival. Please  don't take the wonderful life Bob  has away from him. This is a picture  of Bob if you do not know what he  looks like. 

Thank you Francesca. Kenneth  Parker. 

Ken Parker 2509  Hill Street. Mr. Nicholson's comments and my  wife reminds me of when I was 18 and I  got to attend the Institute of technology  which I think we would all agree  is pretty highly known  as an institution and I was fortunate  to play football there. We heard  a defensive coordinator from Southern  California who came in. The first  thing he said to us sitting in a  meeting was academics is number  2. We are number 1 in football  is number 2.  Any questions? Epidemics number  1, football number 2. The point  is it applies here -- the actions have to match what your lips say. Very  important. At the time it seemed  funny but the reality is that is  how life works a lot of times. Anyway, I would like to tell you that staff  did reach out to us last week, very  good. They clarified the height  of the wall and they also gave some definition  to the stormwater plan for the lot. I would tell you that that happened.  He also shared a drawing which I  found informative. I  do appreciate that. I want to take you back to the  meeting on the fourth of June, a  motion made. Option  one paved working lot, concrete  wall, the whole bit. No second.  No second. We finally administratively worked our way to a second and  the comment was made, the real problem  no one's talking about is stormwater. And staff  got up. Both neighbors  with  stormwater issues. Remember the  photos? Not good quality but we had two photos.  About the discussion, do you remember the discussion of how stormwater  would wash away the dune? Concerning.  Then Councilwoman post post a question  of why do we have to have a paved  parking lot? Then we got into the  detail of shelves going  into the great and the maintenance  problem and  everything that it would cost. So  asphalt is the only way to go to  capture it, move it and treat it.  Move onto the next and I made the comment that you  are misinformed with any accurate information. There was shock in  the faces of a few and the reality  was we don't have stormwater. So  they change the plant. Of the plan  now doesn't have a stormwater great.  Were you aware of that? They moved  it 120 feet toward Hill Street.  Six feet higher than the area they  are trying to save. The reason is  I suspect because we don't have  stormwater and their design , they could not put it further  south or east because of the sea  level. So I tell you, please bring  it back up for discussion.  

Thank you Mr. Parker. Look  at the drawing.  

Anyone else? If not we will close the portion  of the meeting and see you back  here at 10:00 which is in 19 minutes.  

Good morning. We will start the  Council meeting at 10:00 which is  a little less than two minutes . This is your two-minute warning.  This is your one minute warning.  It is  9:59 AM and we will be starting  the meeting in less than one minute. 

It is 10:00 and we are going  to call the meeting of the July  16 meeting of the Volusia  County Council to order. I will  ask for quiet and in the chambers. We are honored to  have Pastor Jason Libby  of the sanctuary in Deland to  lead us in our invocation followed  by the pledge. I'm asking the Council  to stand.  

Good morning. Dear heavenly father I  thank you for this wonderful day  in Volusia County, Florida and I  think you for this wonderful place  that you have given us to live and  to grow. Father,  I ask you this morning that you  would give this counsel the wisdom  to see the right things that need  to be done and give them the grace  to follow through forward on  those things. Lord, I ask you to bless them and  keep them. Make your face to shine  upon them and give them grace. In  Jesus' name amen.  

I pledge allegiance to the flag  of the United States of America  and to the republic for which it  stands, one nation, under God, indivisible  with liberty and justice for all. 

Just so those of you who are  here or listening online, to offer  the invocation at the beginning  of the meeting is open to all leaders of faith in the community.  If you would like to do so contact  Marcy Zimmerman and she will make  sure it happens. It is open to all.  May have the rollcall please? 

[ Roll Call ]  

George, you don't have anything  on comments on the agenda -- consent? Does any  member wish to comment on any of  the items?  

I would like for J to be discussed. 

I was going to  do J but I would like G . 

Do we have a motion to approve  the consent agenda?  

Second. Any objection to  the motion ? Seeing none, the motion passes  unanimously and we will take comments  on item G. Ms. Wheeler.  

Yes, I want Dona to come up and explain this  and exactly where that money is  going to be going  in a much-needed  area.  

Good morning council members. Donald Butler and with me today I have Patricia  Boswell the health department director. These funds are going to be  used in several important ways.  First it is going to go for salary  benefits because they got an increase  and to get more money  to pay for it. In addition to Medicaid  reimbursement, statewide initiatives,  there are two initiatives that are  important. One is HEP A and   HIV aids. Our numbers keep increasing in HEP A  in the last count  I heard 163 and it may be higher, with  65. It is rising daily and they  are doing a great job to identify  those in the community that have  HEP A. Other  councilmembers have  asked questions as well and she  suggested us to come back and make a presentation them all the work  being done because it doesn't sound  like a lot here but there is a lot  of work trying to identify those  that have hepatitis A.  

Thank you, that is such a needed  thing. Every indication shows that it is rising. I'm glad we are  on at least addressing  it aggressively. 

You have a specific reason as  to why HEP is  rising  in our community?  >> Good morning, Patricia Boswell  with the Florida Department of Health and  in Volusia County. On Friday I had the honor of meeting  with our new Surgeon General to  -- three members of the CDC, four  collects of other counties also  experiencing this increase and that  would be Pinellas, Pasco, orange  and Marion. When you think about those counties  and their location and proximity  to I-4 we see the numbers that are  impacting the state are long that  I-4 corridor. We know that our high  risk groups include those that are  using drugs, those that  are homeless are recently homeless , incarcerated and  recently incarcerated,  5% for those men that are having  sex with men. Because of those  high risk groups tended to be moving  around a lot, they are hard to track down. We  are making every effort to go out  and vaccinate as many as possible. We would like to get  to 80% of those target groups. We  kind of have  a number of individuals that we  want to reach and we are making  every effort and we are now moving  to the idea of foot patrols.  Actually going out on the street  and finding individuals.  

When you do come back and do the presentation I would  love to hear more on the advocacy  of that.  

Thank you.  

Ms. Post.  >> So we have Wright-Phillips in the  audience and  Tim Bailey. I just wanted to ensure  that we are discussing this monument.  I will let you discuss the importance.  

Good morning Council. Good morning  to everybody. I represent  the vice commander of the military  order of the Purple Heart chapter  316 right here in Volusia County.  I'm also a state officer and inspector  with the department of Florida military  order of the Purple Heart and here  today just to discuss the possibility  in the future placement of the military  order of the Purple Heart monument  in our veterans plasma that will  be underneath the new bridge that  is looking better each and every  day. I was just there yesterday  and this will  be all grassroots, I have $5000 for that goal. Have  a special bank account dedicated  specifically for that and earmarked for the monument.  So we will bring it to the plasma. Representing  all of our veterans and especially  our combat wounded veterans.  If there is any questions, I'm happy  to answer those.  

One of the things I wanted to  point out was that this is absolutely  being paid for , not by County dollars which is  amazing. It is a grassroots effort.  And also on the opposite end of  that, certainly if things like these  monuments show importance for  the veterans and our community are being paid  for by grassroots and we have a  significant grassroots community in the county  and we need to ensure that we provide  the best service. We are going to  be -- have been talking with the director  of veteran services for the county.  >> Bob Watson.  

We are going to look at the services  that are provided and seeing what  we can do as well. 

I appreciate that. Any other  questions?  

Thank you for helping me pull  this through. I appreciate it.  Working with Josh Wagner on a memorial plaza and I was approached by the Purple Heart foundation as  well as the invisible wound and  she is here today also. After  going through the channels I realize I had to  go back to our Parks and Rec to  get that approval to have it. That  is what we are asking for the approval  to have these monuments where they  belong. In our pleasant. Think you  both.  Thank you very much for your patience  in trying to get this moved forward.  

Thank you all very much for your  support.  

I would like to thank you Tim  Bailey for your support and of course  Billy Wheeler in the entire Council. 

I think you will be able to add  another donation to that. Ms. Wheeler has  not asked me for money out but my  dad also received a heart and was  a P.O.W.  and I would like to do  something in recognition for that.  

Do you have a website?  >> Moph316.org.  And  vba1048.com has information for  that as well.   

Moving to item number 2. Dona?  

I have asked our accounting director to walk  you through this agenda item.  

Good morning, Council.  Starting with Hurricane Irma,  FEMA and the division of emergency  management change their interpretation  of long-standing Florida statutes  regarding hurricane sheltering  and who is responsible for hurricane  sheltering. That responsibility  changes who FEMA deems the applicant  for sheltering cost reimbursement. That started with Hurricane Irma and  previously we were in front of Council  and Council has approved  and with local agreement with the  scope or that allow the school board  to submit cost to us so we could  submit them to FEMA. Where before  you today to ask for a three-year  agreement in advance of  hopefully not needing any future  potential storms. The agreement  is similar to the IRMA agreement  that calls for the school board  to continue paying any required  match and also requires that  FEMA approved any expenses before the county  disperse funds to the school board.  With that I will take any questions.  

Motion to approve  the agreement? Motioned and seconded. Any discussion? Any objection to the motion? The  motion passes unanimously. Thank  you.  

We moved to item number 3. And 

     I see Tadd Kasbeer headed this way. This  is a public  hearing and  I see public headed this way.  

Item he have before you is an  agreement between ourselves and  elevation development LLC in which  we would swap our exchange properties  with them. If you go to supplemental -- to the  second one. We would be swapping a property  that the county owns along Dell  Avenue that it was acquired as part  of a future expansion of Plymouth  Avenue in 1996. The property was acquired for use  as a stormwater pond for treatment  and continuation is  by the rules  for the county in the state. The  develop greater, elevation development  group would see that property returned. They would make  sure that they are providing the  storm water requirements that are  required as part of the permit.  However they do it on their property  and that would be fine. But they  would need our commission to give permission  to move or adjusted. The right-of-way  is in blue on the right side.  We need that in case  at some point we do need to go ahead  and widen Plymouth Avenue. 1996  was considered -- that  was part to the extension of 92  from the split with  1792 West over to 15 A . Once that was put in the need  for this to be 

     was not there. As part of cell text  we did not evaluate and we did not  make it a priority. We did not at  capacity as part of that. It would  just at traffic improvements. To  accomplish widening we would need  that right-of-way and by requiring  that as part of this, we know -- go through the time and expense  of eminent donate in the future.  The county the future benefit as well as  not having to maintain the stormwater  sites. Which we do currently at  $5000 year cost to the county as well as risk associated  with owning the property. All that  is transferred to elevation development. You  have any questions? We would love  to answer them.  

 No one wishing to speak from the  public so we will close the public  hearing participation. Counsel?  

I moved  to approve. Any further discussion or objection? Hearing on the motion passes unanimous  and we will move to item 4. A presentation. 

Good  morning. I'm providing a quick overview and ginger will do the presentation  to you. What you see before you  today are two items that  are tied to sea level change. Nursing  from a federal and state regulatory  authority that the fact that local  governments have to start addressing  these in copperheads of plans and land development regulations and  in capital budgeting and programming.  Whether you agree or disagree with  the concepts behind sea level change,  the simple fact is that we are seeing  there will be regulations coming  down that we have to address. Currently  in Florida statutes, it is part  of the coastal management, we have  to have policies in place to address  sealevel change. The critical aspect  is making sure that we have consistent  data that is basically reliable,  and defendable. Our own TPO initiated  these efforts several years ago  when they went through a process  where they wanted local governments  identify critical resources that  were important in regards to the  transportation network. And we are  lucky enough that the central Florida  regional planning Council was able  to obtain a grant from the state  to provide us with the information  you are about to hear about now.  So want to make sure that you understand  this is not a mandatory regulation  at this point you don't have to  necessarily adopt it. But what we  are doing is presenting it to you  so that the county council is aware  of what is going on  in the regional  network and more importantly this  is utilized as we go forward with  local planning and will basically  be interacting with the other counties  and cities and will provide us with  what is basically defensible data. So having said that now, ginger will come up and get into  the mead and potatoes of the presentation. 

Good morning.  

Good morning. I'm environmental management director. I'm happy  to be here to present to you the  east central Florida regional resiliency action plan.  If it is okay with you I'm going  to just say action plan from now  on because it is a lot. Before I  start I want to acknowledge a few  people who are here with me. We  have Tara McCue, she is the director  of planning and community development  at the central Florida planning  Council. She's been heavily involved  in this. Dr. Jason Evans is the faculty  director for the Institute of water  and resiliency at Stetson and was  involved in the sealevel rise portion  of this activity. And Katrina , who you all  know is the sustainability natural  resources director and is the one  that has done all the work on the  county's part. I just get to tell  you about it. Also emergency management  has been heavily involved and I  think that Tom Sisco is here. That  Jim judge and Larry also worked  hard on the project. Let's get started. First I want -- can  you flip the PowerPoint up? There  we go.  First things first, I thought we  should start with a  definition of what we are discussing.  The topic of resiliency.  Resiliency is really the capacity  of individuals, communities, institutions  to plan, adapt, recover and grow regardless  of the chronic stresses and  acute shock we may experience. Just a little  bit about that chronic stresses,  that is something that we experience  every day that weakens the community  fabric. That can be homelessness,  it could be water quality or air  quality. That acute shocks are those  things we think about when we think  about resiliency. Those are storm  events are catastrophic infrastructure  issue.  So this plan and plans like it are to help us  create this additional resiliency  to react to these stressors. In 2017, that you central Florida regional planning  Council was awarded a grant from  the DEP to develop a nonregulatory  plan regionally in Brevard and  Volusia counties. That focuses on  resiliency and sustainability. The  plan really had three goals. Increasing capacity to implement resiliency,  strategies across all disciplines,  not just county governments, engage  stakeholders and to obtain support  of the plantar adoption by agencies.  And communities. This has been an 18 month process . Actually a little bit more now. And it was developed using this  framework you see on your slide. There was a steering committee  developed and that steering committee  has over 50 individuals, 38 organizations  in our two counties including local,  regional, state, federal folks. Then two subcommittees. The subcommittees were a stake holder engagement subcommittee  and a sealevel rise subcommittee. So let's talk a little bit about  the stakeholders. Over the course  of this process, the six different  workshops held in provide and Volusia with four listening sessions. Over  200 people attended those and they  were very anticipatory.  It wasn't a presentation it was  really a hands-on -- to get out of all of the stakeholders  what is important to them. Again federal, state  and local governments. Nonprofits,  health sector, TPO, the  transportation sector. Those were really successful. Following  up on those, for 2 additional meetings  that happened in August. Those are focused on  presenting the work so far .  One was held in Brevard and one  was in Volusia. Unfortunately for  us the Volusia County meeting was  held on the County Council day.  So I know some of you took the  trip to Brevard County to participate which  was helpful. I know Ms. Wheeler,  Ms. post and Mr. Kelly were able  to make that Brevard County workshop.  Those were also  very participatory. That was the  stakeholder engagement. The second  part of -- the second subcommittee was  focused on the idea of creating  common ground around the concept  of sealevel change. Because you know it  is something that is talked about  a lot. In fact we have had a lot  of recent press about Rainy Day  flooding and  our neighboring counties including  Volusia County. So there was a need to identify and come up with  a regional approach to the risks  from sealevel rise.  With the idea that we can all plan  better if we are all planning to  the same goal. That was really the  focus of the sealevel rise subcommittee. And I will show you  the results of their work. This is a chart on page 04  Dodge 45  if you want to look at it more closely.  This is a chart that shows what  are the most likely sealevel  rise scenarios over time. And there  are three different lines on this  charge. And you can see at the bottom,  it identifies what modeling was  used to create those. So  what the stakeholders decided or  believed, that no one rate curve should be used for  planning purposes across all types  of projects and plans. Instead it  should be a range of sealevel rise based upon the vulnerability , the allowable risk, the service  life of a particular project or  development. For instance,  if you are building a shed in your  backyard, you might not be planning  for the extreme eight feet of sealevel  rise by 2100. Your shed is not going  to last that long. But  if you are building critical infrastructure,  a hospital or building an evacuation  shelter, we may need to think about,  what will that area look like under these scenarios? In that  case you probably want to use  the higher amount of the sealevel  rise projection. So what the plan is recommending  is that we use this range from the blue line which is the  Army Corps 2013 high projections  and the redline  which is the latest projection from NOAA .  I just want to point out this orange  line because of course these are models. And  models are based on data and based  on assumptions. So they can vary. 

     And they will continue to vary over  time as we get better modeling could  Nick's and my data.  But the middle line, the orange  one was developed in 2012 and that  was what they considered a  high-level see Rice curve. They thought was the most likely  worst-case scenario. Since they developed that, the  5 years between the two models that  they have done, they realize that  they had underestimated the actual  amount of sealevel rise in 2012.  The increased the rejection to what  is now on here, the redline. The recommendation is to use  this range for  planning purposes. That would be  what we would incorporate into our  coastal element as required by state  law. If you adopt this plan. This is just purely a  representation of what roughly 5 feet of sealevel  rise would look like in Volusia  County. And five feet is about what  the 2070 projection is from NOAA. This actual graphic is from the NOAA website. They have an  interesting sealevel rise you are  and you can find that on their website.  And you can toggle  the sealevel rise up and down in  one foot increments and see what  impact that has on your community.  But this is what it would look like  if that 2070 high  ends up being a reality. What I want to emphasize here though  is that if we can plan ahead for these impacts, it doesn't have  to look like this. If we are able  to build our community in a way  that we are less vulnerable  to the risks. We are protecting  our citizens and economic development. So  switching gears a little bit because  this plan is not just about sealevel  rise. So I want to talk more about  the framework of the plan. It is  structured much like our dynamic  master plan. When we get further , you will see it looks familiar  in the way it is laid out. The plan  basically has four different goals  or focus areas. Then for each goal  there are specific objectives and  action steps. Remember, all of these  are recommendations. There is nothing  in here that says you must do this  and you will do this. If you adopt  the plan, you are stuck doing any  of these things. The plan focused  areas -- these  are listed on page 4 e- 11 of your  dad agenda item. They're basically  leadership and strategy and then  several objectives related to that's. Economic  and society and again with specific  objectives. Infrastructure and environment . And health  and well-being. Here is what the plan 

     matrix look like and these are then  the agenda items in full. I have  a couple of excerpts in a PowerPoint.  They start on page 4-12. You can see  the columns, a goal and objectives.  The specific action steps. Then  there is a column that talks about  what agency or organization may  be involved in this specific task. 

     Then, what is the specific task  and where in the five-year planning of this plan with that task fall? It is really pretty easy to follow  along. Keep in mind that not all  of these tasks will relate to Volusia County because some of  them are about private sector  investment or some of them are about  the healthcare leaders.  But the plan includes all of that . We would look at  the things applicable to us and  say, is that something we want to  follow through with. I pointed  out a few of the different items  because I wanted to be able to show some of the things we have  already accomplished that are in  this plan. And some of the things  that maybe we want to look to publish  in the future. First off I want  to draw your attention to the green  arrows. The first green arrow says, create  a jurisdiction wide to sustainability  resiliency plan. We did that in 2014. We have a  sustainability action plan we adopted  in 2014 and we have been implementing  since then. So check, we have done  that one. The second green arrow  says secure a chief resiliency officer. That is Katrina  and she has been working on all of these sustainability  resiliency issues. So check, there.  And on the orange area, the first  one is work with experts and agencies  to develop a framework for a regional  collaborative to focus on resilience. Hold onto your hat, we will talk  about that on the next agenda item  but that is something we haven't  done yet but are already working  toward. And again with the other  one, the orange one is formalized  at the framework for original resiliency  collaborative. You can see even  on this page, we have gone pretty far in accomplishing  some of these actions. This  is another example of some of the  things that we have done or could  do. For instance we hold workshops  on a regular basis with our partners. Unsustainability and infrastructure projects. And this is talking about maybe  developing sustainability trainings  for elected officials and some of  the boards. For the people that  interact with our government. I just wanted to point this one  out because this really highlights the great  work that is happening in emergency  management. This is in the health  and well-being goal. And  these are some of the action steps  that came out of that. You can see the number of green  arrows on that chart which means  that those are things we have done  or are continuing to do. That is  a testament to the emergency management  team and therefore were thinking  when it comes to efforts to account  for changes and be more resilient  to those changes. And I do want to point out it is  not just emergency management, it  is the health department, the Sheriff's  office, some of our community partners  like Red Cross and the Salvation  Army. 

     So what is before you today is a  resolution to adopt the east central Florida regional 

     resiliency action plan. The resolution  is in your agenda item on page 4-57.  It is fairly simple. It really just says that we will  advance a direct implementation  of activity, aimed to improve resiliency  in Volusia County and all sectors. This chart shows some specific items that  that might include.  These bullets are  not in the actual resolution. What they are how you would move  forward. I just try to look at how  many of those are things that we  do or could do with existing resources  and what what -- if we wanted to  move forward would take additional 

     resources. I'm happy to go through  them although I don't know if you  necessarily need you to read through  all of them.  

I think we have looked at 123  pages of it. Ms. Wheeler? 

I have a few more things. I really have one more side. I  want to let you know, who in the  community has adopted this. Obviously  the original planning Council adopted  the plan. Brevard County, city of  Cocoa Beach, both of the TPO's,  Port Orange is  currently on an agenda but have  not heard it yet and of course,  us. One of the goals of the planning  Council is to rally  all of the troops and get our neighbors  on board. And adopt this. That was it.  

I'm sorry, I thought you had  completed everything.  

I would like to move to adopt  the resolution of the County Council  of Volusia County adopting the  essential Florida regional resiliency action plan providing  for an effective date.  

Second.  

Motion made by post and -- made by Wheeler and second  by post.  

 Let's get into some of the details. Because I have read this through multiple organizations  and set your multiple presentations. My question is funding. There is only a certain amount  of dollars that we have available  and this council  with the reasonable  assurance plan and meetings we have  had since 2014 have identified major  infrastructure projects. So this is  just a plan until the request comes through  and the request from funding comes  through, where do we take it on  a tight budget that we will talk  about later. My concern here, is  -- my concern here -- here is one example. Prioritize  public and parking lots that can  be retrofitted  to reduce stormwater lows and treat  water on site. Your three, that is a good thing  and I'm not saying any of this is  bad. But it is about prioritizing  and my question is, where the heck  are those dollars going to come  from? The citizens clearly in Volusia  County said no to a half cent sales  tax. Where going to be talking about our budget on other issues and we have identified  water quality and reducing nutrient  load in our spring  sheds, the watersheds, Lagoon and  every other water body. So I'm throwing  up a red flag here. I chair the MPO and we sit on the  TPO but when it comes to our governing  body , that we are in charge of,  this is just a plan.  

That is correct.  

Staff is going to use it as a  guiding tool going forward.  

I think the point here is --  what they are saying is when you  do these projects that you talk  about, that we are going to take sealevel rise into consideration.  The idea being in the end  it will have to do with analysis on the life of a structure.  You mentioned the parking lot. In the time frame we're talking  here, it may not require much because it is an easy item  to retrofit or repair at a later  date and may have three lifecycles  before you end up needing it but it should be  taken into consideration. Certainly  though, a parking  garage, something that would maybe  have a 100 year life would now fall  into the category of dates you need  to be taking a look at the elevations  of that structure and  protections and stuff around it. In a lot of cases  it means raising  the pilings and that type of thing.  Is hard to gauge a  cost. That is a great point. Certainly 

     going out and building flood protection  type structures, that has not been  addressed. This is all about making  sure that the building standards,  as we go forward if the infrastructure  for the building is going to outlast some of  the curves and where you are showing rise  in outer years. I think that Ginger  captured it well. There is a high  and a low of how much risk you want  to take and how long you think that  building will be there. As a kid  I used to think things lasted forever  and now I live in a world where  30 years and they tear them down  and build a different one. So that  is the type of thing that you need  to realize. But a bridge for instance,  we are going to probably be looking  at a 50 to 100 year life so that  would start getting attention now on sustainability. What are the ends of the  bridges, the elevations going to  be like based on sealevel rise or  associated storms that  we know will affect us. That is  the biggest thing to remember. Looking  at some of our events and storms.  If you're starting with slightly  higher and a more angry sea, what is the  effect of that because we have not  seen all of that yet. We did see  a little. Because we got our library  flooded in the first time  in a long time. There are things  occurring out there.  Or violent storms and things that  are also part of this.  

-- And I agree we  don't have time 1 at  this point but you have to start  somewhere and I think the idea is to start factoring in and that  is what they are talking about here.  Putting in the equation something  that hasn't been there.  In the past.  There will have to be an analysis.  If it cost too much to make it sustainable over that 100 year  life or whatever it is, that would  be something that we would have  to be discussing at that time. Maybe  it isn't worth building it there  or you build in such a way that you know you will have to move  it or and it's 100 years from now are 75 years  from now. It is hard to think that  far out really but that is what  we need to be doing in some of these  cases.  

I understand that very well but I'm going to go to policy  and funding concerns. And I don't want, for me to have  a position where we will have projects  brought before us and say, you approved  it in the resiliency plan and I'm  going to say, it is just a plan  until council prioritizes projects  within the plan or within the capital  projects plan or the dynamic pond or budget, what ever  will be used to put projects  in and say, you voted for it and  that is what happens George. I have seen that card  played too many times. You voted  for it, I'm going to say show me  the dollar amount and show me the  funding stream and what project  is not going to get funded. Anytime  we do fund one, there's something that will be funded to prioritize.  

Absolutely correct.  >> And I'm going to vote  for it and I support it but before  I do Mr. Chair, I was going to do  it at the beginning of the meeting  real quick. I would like to introduce  Josie. Jesse White one is a recent  grad of her University with a bachelor  of arts in prelaw. She started a  legal internship with Volusia Grove  and resource management division.  She is a project coordinator for  strategies and is going to be shadowing  me and working with me on site Conservancy. I want to  give a shout out and welcome to  the arena. Mr. Chair, that  is all I have.  

Fred.  

If we don't pass this particular  one, we are required to do something in regard to this. We would have  to reinvent the wheel on our  own behalf.  

Right. We are required to incorporate  our strategies for dealing with  sealevel rise and other climate changes in our comprehensive  plan. So this provides a  good vehicle for that because the  research has been done in terms  of what we should be planning for.  But it doesn't have to be this. It could be something else.  But we do need to incorporate those  policies into the competence of  plan.  

Thank you. That is all I had.  

Ms. pose.  

As you were talking I was thinking  of the hurricane mitigation that  we went through many years back  where prior to a certain point we  were not looking when we were building  and doing these kinds of things. Toward the hurricanes 

     and that is something we needed  to look at. In being smarter in efficiencies  and preparedness, those are things  that we have to do. And this is something that everybody collectively,  I think you get behind and understand  that it is part of our shifting,  fluid priorities and I believe that we as a council  understand that we have  shifting,  fluid priorities and consistently  needed to be looking  at these things that need to be  coming in front of us.  So certainly we may approve something  one year and next year things like  this are going to come up . We just need to roll with the  punches and continue to make the  best decisions possible. So I greatly  appreciate the forward thinking  of this group and have  enjoyed watching your progress and  your work and will enjoy continuing that in the future. 

Mr. Johnson.  

I strongly agree with Ms. Denys. We have to  watch the funding because right  now we are driving  -- we have things  given to us that we are approved  by prior councils. I'm not knocking  them, at the time it was the right  thing to do but the funding went  away and we don't want to settle  future councils with a burden that they can't  take care of. So we have to be very  cautious and I think we have to  be clear on that fact. That we do  support the concept but we are not  going to commute for a funding that  we don't know what is going to happen.  We have bought some of these pencils  with no warranties on them and we  don't need to hand them off to somebody  else.  

Thank you. Ms. Wheeler.  

I just want to reemphasize that  this is a plan. And we always  have to think progressively. And this is  an issue that needs to be handled.  Yes, it is going to be based on  money and we have been wise in  some areas in the  things we have already done and  very progressive thinking on the  things that have been accomplished  but we constantly have to be engaged  in the conversation that this is  just a plan. It is a good plan and  I support it 100%.  >> Ms. Girtman.  

I'm happy to see regional.   What did you say?  

 Regional is the new local.  

Dollars are attached to everything  once you make a decision. But to  participate in the planning and  understanding that we have got to  have the vision for where we are  going, to establish that path. To me, that is what  this is. It is that concept for what  do we want to look like considering  current impact on  our environment. And our world.  I appreciate that we do  have a concern for the eventual  cost but right now, I think  we need the path and understanding  of its. And the opportunity  to participate regionally to review  what those needs are. I certainly  am giving it strong support. 

I know you are all talking about  the cost and everything  comes with a price tag. But I think at the beginning and I want  to emphasize for those listening  out there that this is a  mandate in the Florida statute.  We have to do this. It is  required that we address sealevel rise. And if you all don't  accept this process, you're going  to have to fund it some other way. I think it is good data with good  information.  George has said, he can work it  into our infrastructure program.  But it is something that we have to address. And I  just want to make sure that people  understood that. Thank you.  

I think one of the keywords that  you made when you started the presentation  was, -- I'm just going to make a  statement. Facts and assumptions.  The assumptions are the parts that  are a killer. And I only hope that  50 years from now , when the sea has not risen  by four feet that people will reevaluate  and reassess the issue. I hope to  have that because I am one of the  skeptics. Accept the process that  we have to do this. But I will just say right now that  in 2070 if they want to pick the minutes  up and feed this discussion and  I said it didn't rise four feet,  of course something in 2030 we will  all be gone anyway so it won't make  any difference. But I'll think we  need to reevaluate as it goes forward. You're talking  about the cost and where you have  to start planning when we get into  a stage where we have to develop  for 100 year buildings.  And where you put those in a situation  that is surrounded by buildings  that are not that. And you've got  to start doing Phil and elevation and then you  have runoff and all the things like  that which impact development. Just  as the coastal setback line did  years ago. Affected everyone. It  is a really complicated process.  It is going to be very costly if  we start implementing everything. We are just adopting a plan. So  there is no other discussion. Any  objection? Hearing  no objection, the motion passes  unanimously and I guess item 5 will  be --  

That is me too. Thank you. -- Similar. 

Item 5 is a follow-up  on what we have just discussed. In fact, it is one  of the recommendations in the action  plan and it is a  creation of the east central Florida  regional resiliency collaborative. Another  big long set of words. I will call  it the collaborative. This is one of the action  steps that came out of the plan.  To take to the county regional action  plan. And extend that to the eight  county region of the east central  Florida regional cup Council. Here  is that 

     eight county region. Eight counties  and 78 cities within the region.  A little over 4 million people.  The idea is to take this radio billion see action plan and  incorporate all of our neighbors.  There has been a framework developed for this. It is here  on the screen. There is a council subcommittee  and their job is to sort of drive  the process and provide direction  and consider recommendations from  a steering committee. Ms. Wheeler  serves on the council subcommittee  currently.  Then  the steering committee is really  to help develop the structure and  framework of the technical advisory  groups. And provide recommendations to  the council subcommittee. That committee  is made up of local government staff,  agencies, nonprofits, universities.  Katrina Locke sits on that committee  for us. And there are multiple  jurisdictions that would be involved.  Academia, health, the same folks  that were involved in the Brevard  and Volusia plan. And this is just getting started  so this framework, the 

     committees have been developed but  then what comes next would be technical  advisory committees. Where we are  talking with the subject matter  experts about the different sectors  of our community, economy, health  and all that.  This is who all  is represented. The planning, emergency management  again is very important, transportation  will be important, academia, energy, natural resources,  all of those would be included in  this effort. The council committee  has developed the three pillars of framework for  resiliency. They're looking at  the people aspect of resilience  and that is health and equity , the places aspect would be our environment and the natural  environment. And something they  are called prosperity which is our  ability to have economic resiliency. There have been two  staff workshops to date . Again, this is the beginning stages.  This was focused on local government  agency staff. I know that Ms. Denys did the welcoming speech  for the one in  New Smyrna Beach  and welcomed everybody to our community. And there will be of course many  more meetings moving forward at  the staff level and at the elected  level. So what is before you today  is a memorandum of understanding , agreeing to become a member of  the collaborative. That MOU is on  5-13 of your agenda item. And it  includes these things. This is what it  means to be a member. To commit  staff resources within budget constraints,  to participate in facilitating and  advancing the work of the collaborative, working together  to develop this regional resiliency  action plan, recognizing  and engaging the regional communities , reaching out to diverse  stakeholders and help develop policies.  Participating in the annual regional  summit and  there is one actually that I left  off this slide but is included in  what it means to be a member and  that is working together on a legislative  strategy related to resiliency. When this gets off the ground it  will be the third regional collaboration  in Florida. They have  been successful in other areas of  Florida in helping to develop a  regional approach and being able to reach out to  the legislature and others to bring  funding and bring attention to  the issues in that region. Here  is who has signed on or is considering  it. The planning council, these  three cities in Brevard County have  signed on.  Of course we are here  today in July. Orange county, the  city of Orlando, Kissimmee and Osceola  are all pending approval of this  memorandum of understanding. That is everything. 

Ms. Wheeler.  

Thank you Mr. Chair. I am  trying to figure out -- I want to  make a motion to approve . This is not a resolution. Is it?  We would just be --  we would sign on to the memorandum  -- 

The memorandum of understanding  we would be a member of the east  central Florida regional resiliency  collaborative.  

Motion made by Wheeler and seconded  by Ms. Girtman.  Ms. Post.  

I want to point out there is  nothing more  productive than 

     collaboration and sharing best practices  with others in the same field dealing  with the same issues. Thank you.  

Thank you. We have a motion and  a second. Any other questions or  discussion? Any objection to the  motion hearing on, the motion passes  unanimously thank you for all of  the work the hours of work and your presentation was excellent.  Thank you.  

Thank you. 

We moved to item number 6. This  is a public hearing. The public  hearing portion is open.  

Clay Irvin, director of resource  management. This is the second reading  of the 365 acres, 1000  lots located in the north of billets  law of 

     Volusia County. This was presented  to you at the last meeting when  we went over the background information  on it. If there any questions I'm  glad to answer those. I had to clarify  that I did receive a question today  from Mr. Greg Ginsberg asking about  with the change in zoning is. Will  allow for greater development to  occur and the fact that this area  is already developed. It is 100%  subdivided. 100% developed. So the  factual aspect is,  what you see is what you get out  there. Something was able to pull together all 1940 lots,  all 365 acres, could they potentially  redevelop, yes. The reality of that  occurring is very, very slim to  none. 

Repeat that? But the reality  of that occurring is very slim to  none. What is clear is that based  on what we see out that, the lot 

     configurations, the land, the area  right of ways, basically what you  see is what you get a size development.  

I have no one wishing to speak  on this issue.  

Mr. Irvin, is that  this actually -- I hate to use the  term --  

Is that emotion?  

It will be. A move of approval for the administration rezoning of parcels , urban single-family residential  zoning instigation for a portion  of the north Peninsula area of Ormond Beach.  There.  

Is there a second? Second by  Mr. Johnson.  Now Ms. Denys.  

I don't like the term housekeeping  but isn't this to help the existing  citizens there with their permitting  and rebuilding and giving permits?  These homes are 40, 50, 60 years  old. Is this not a way of taking  a level of bureaucracy away from  the citizens and streamlining the  process and letting them do what  they choose to do in their own property?  

Yes.  

Okay. I think that has gone understated.  That it is really the advantage  that we have designed for all of the  citizens out there instead of each  one coming. We have just  -- 1900 parcels out there, we have  streamlined the entire bureaucracy which is not done too often. Kudos to get staff are  working this out and taking the  heat that comes with this one because  we have been use of quite a few  things with this that is inaccurate. 

Ms. Post.  

I want to  point out that parting -- part of clearing up the inaccuracies  as having public meetings. As you  can tell there was no public  participation on this item. I fully believe that the residents  of that area , all of the citizens that I've  talked to in regards to this issue,  at this point, now understand fully  the issue. And we  are on a good, even playing field.  It is a good thing moving forward.  I'm telling the citizens that I  believe it is a good thing moving  forward. And again, it is good that  we did the housekeeping. Thank you.  

Is  absolutely correct. It boggles my  mind when people have these conspiracy theories about things  that it could happen. When it plainly  says , the way it is right  now, if your house is destroyed  you may not be able to rebuild it.  You may not be able to get  the loan on that particular property.  If you want to do something with  it. Is only going to help you. So for the media source to  emphasize one person's comments,  it boggles my mind why they can't see how this is. It  is pretty laid out. Any other discussions? Any objections?  Hearing none the motion passes unanimous  and we will move to  item number 7. 

[ Captioners transitioning ] 

SO THAT IS THE RATIONALE  BEHIND IT. WHAT MR. STEVE COSTA  WHO'S A MEMBER OF SAID WE NEED TO  LOOK AT IT AND SEE IF WE CAN DO  SOME SORT OF SCALE, IN OTHER WORDS  IS THE HOUSE SET BACK DISTANCE,  IS THE PROPERTY A SET SIZE, SHOULD  WE BE ABLE TO GIVE THEM -- SHOULD  WE HAVE  VARYING STANDARDS FOR THAT PARTICULAR  SITUATION. THAT HAS TYPICALLY BEEN  HANDLED THROUGH THE VARYIANS  PROCESS, SO THEREFORE IF YOU  HAVE EXTENUATING CIRCUMSTANCES THAT  ARE COMPLIANT WITH OUR CRITERIA  FOR A VARYIANS, A  VARYIANS WILL BE AWARDED. IF NOT  UNFORTUNATELY THE VARIANCE WON'T  BE APPROVED, YOU HAVE TO STICK WITH  MAXIMUM HEIGHT. BASICALLY AT THIS  POINT ONCE WE GET A REQUEST FROM  THE LAND AND PLANNING DEVELOPMENT  COMMISSION TO ASK YOU TO DO SOMETHING,  WE HAVE TO BRING IT FORWARD TO YOU  TO ASK IF WE WANT YOU TO FOLLOW  THROUGH. SO THAT'S BASICALLY WHAT  WE'RE ASKING YOU TODAY IS DO YOU  WANT US TO GO, RESEARCH OUR CURRENT  ZONING STANDARDS, COMPARE THEM TO  OTHER PLACES AND REPORT BACK TO  YOU AS TO WHETHER OR NOT FROM A  TECHNICAL PERSPECTIVE WHETHER OR  NOT STAFF WOULD RECOMMEND MAKING  THOSE CHANGES.  

DR. LOWERY.  

I WAS GOING  TO GO AHEAD AND MAKE A MOTION.  

SURE.  

I WAS GOING TO MAKE A MOTION  THAT WE ALLOW STAFF TO LOOK INTO  THIS AND  INVESTIGATE AND REPORT BACK TO US.  

MOTION MADE BY LOWERY SECOND,  TO HAVE STAFF RESEARCH AND  COME BACK WITH US  WITH THEIR FINDINGS. ANY FURTHER  DISCUSSION? , ANY OBJECTION? MOTION  PASSAGE UNANIMOUS. YOU  HAVE YOUR WORK CUT OUT FOR YOU.  

all right. I've been given  the hammer. We're on  item 8, I believe  residential solid waste collection.  

reGINA is going to handle the  side, but I just want to open up  -- this  is what  we had promised, we  would have several discussions about  this at council and today we  are at  the point where we need to establish  a nonassessment to go on the bill  so that we  can get this out on  time  so I would take with away. Explain.  

good morning, reGina montgomery,  solid waste director. In march of  this year, the county  released a residential solid waste  collection RFT for collection services.  At the July 2nd meeting, council  approved us to negotiate  with the top-ranked firm. As presented  on July 2nd, all  proposals will require adjustment  to the current non-advalorum  and the previously-authorized maximum  of $240 per year. The assessment  needs to fund the  contract service cost, administrative  and recycling  processing costs and staff is also  going to  include an additional $2 per household  fee for storm removal  to cover any expenses that FEMA  may not fund or for a non-declared  storm if we have to pick up  some storm debris this  funding could be used for that  as well. To adequately fund these  costs, staff is recommending  the FY20 rate be set at  $255 a year with  a new maximum of $3  sten per year. And this  is  anticipated to cover through fiscal  year 2027. This slide summarizes  our timeline for the  assessment and what we need to do.  Today what we're asking is  approval to initiate the  process which includes settings  FY20 assessment at $255 per year  to be included on the trim notice  to establish a new maximum  assessment of $310 a year  and to authorize us to send a first-class  mailer notifying residents of the  new assessment and the date, time  and location of the public hearing,  and of course also to  do  the notice  by  publication in the  newspaper.  

all right. Any discussion? I'll  entertain a motion.  I'll finish this out. Go ahead.  

do each one of these things  need a motion? you have several  things listed. Approve to initiate  the process to set an assessment  of $255 a year to be  introduced on the trim notice. Each  one of them individually? the  next one is establish a new maximum.  No? okay.  

today is to set the trim.  

you'll have the --  

okay.  

we'll also be putting out the  letter that starts the process that  we would go ahead and  put  out the letter to set  the date for the --  

public hearing.  

 public  hearings.  

yes.  

do I  have a second?  

any objection to the motion?  Ms. Post, I didn't see  that. Go ahead.  

just discussion. Excuse me. Can  you speak to the RFTs that went  out on this and just that we did  put that out and just  talk about that for a minute?  

sure. The RFP was released on  march 8th of this  year, and it closed on  may 8th. The evaluation committee  met on June 5th and ranked the top  -- we received four  proposals, and we ranked the top-ranked  firm of FCC for staff to negotiate  a contract with which  is ongoing.  

and they were all fairly comparable  and --  

I don't think so.  

there was a  wide range of prices that we received.  

we were somewhat fortunate to  be able to come in with a new company  close to what we were leaving the  other company who did not  want to renew.  

correct. I  understand.  

yes.  

anyone else? any objection to  the motion? hearing none, the motion  passes. I'll  return the gavel back to the chair.  

we'll move to item 8A. What 

     we have here are these two items, 

     sponsorships.  

good morning, Mr. Chair. I'm  Brian activity project manager.  We have two sponsorship requests,  one for Vietnam veterans of America  chapter 1048 for the drums and patriot  the event and the other one we have  is sponsorship from --  

we'll just  take those separately.  

okay. That amount is $1,000.  

Ms. DenYs.  

approval of item 8 sponsorship  for the  Vietnam veterans of  America chapter.  

motion by denYs, seconded by  lowery. Any objection to the motion?  hearing none, the motion passes  unanimous. Item 8B.  

and the second one, Mr.  Chair, is a sponsorship request  from the childhood cancer foundation  glittering gold  gold galA  at the  amount of $1,500.  

Ms. Protest.  

move the childhood foundation  cancer sponsorship.  

motion made by post, seconded  by wheeler. Any objection or discussion  by the motion? hearing none,  the motion  passes unanimous. Thank you, Brian.  We'll move to item 8Z. Georgia.  

we've had some discussions on  this topic over the  last few  meetings, and I believe you received  actually and subsequently we put  out letters to the rest  of  the council that from the  department of transportation. We  first had  a letter from the  department of transportation  secretary that outlined their view  of the transition.  After that  just this  last Friday received a letter from  the on -- they'd  asked us to recommit to the deland  station and gave us a deadline that  I believe was tomorrow  to have  done that. We did get a followup  letter late yesterday that they  would extend  the  deadline by two weeks  to July 31st in order to recommit  to this --  reconfirm the commitment. So the  commitment is to the $19,281 share  of the project cost. Of course  that's for the project cost to build  it. Then once that  occurs, there'll be the cost to  run the system with  the extra train  sets and the implications of it  being in deland so there are formula  changes. So that's where we're at  today. And so we wanted  to bring  that forward. Do we have some options?  unfortunately we don't have a scheduled  meetings between now and the 31st,  but we could certainly do that,  schedule a meeting to have more  of a discussion. But  I think today we wanted  to let you know what  was happening and start that discussion  today because obviously the department  has put  you on notice that they're getting  ready to make  a serious attempt at bringing sunrail  to deland.  

just point of information. Point  of information. I believe he  said $19,000. I just wanted to clarify  --  

$19,281,000. That would be our  share of the project.  

let me -- I  worked with George and Ann  and John brucker preparing the letter.  We are committed as my letter states,  we are committed to that  decision that was made by previous  counsel. So that was back when they  thought  the cost was going to be  about $60,000 -- $60 million to  build the extension. So if it were  to cost $100 million or $80 million,  that would still be  the limit of our share. There is  no assurances that we have that  they will even  get this through the federal government  to do this the state allowed utilize  the funds in this way. And they  have until June 30th next year which  is the year end of  their fiscal year of the federal  government to have it back or not.  So that's kind of what we're faced  with. We are as the letter states  we are committed to  that by the agreement  from, what, 2007 or 2010, the revised  agreement, 2014, whatever the year  was, we are committed to that. So  I wanted to put that out there.  Fred.  

well, I just wanted to say it's  amazing after years and years and  years of not listening to us at  all, all of a sudden they want us  to jump through a hoop in a few  days, a hoop that we have already  jumped to and made a commitment  with previous councils. I feel like  we just let the chairman respond  with the letter and be done with  that, and then they can do whatever  they want to. The idea of trying  to get at this late date to get  funding wherever they're  going to get that from is very questionable,  and in order to get that  the process of bringing  that to bear in just  -- well, by 2021, that ain't gonna  happen. I mean, we know how slow  things work in regard to this sort  of business. So anyway, I'm not  real happy with getting the letters.  I don't know why they want us to  recommit. We've already made one  commitment that was done in the  past, and I think we just let the  chair answer with a letter from  him since it was addressed to him.  Thank you.  

is there a second to  that?  

motion made by lowery, seconded  by denYs.  

Mr. Chair, if I  could, if the motion would allow  us to respond in  substantially that form to acknowledge  that was received yesterday and  incorporate the fact that they modified  the request, but otherwise the substance  of the letters are I think  appropriate, I recommend them to  you.  

okay. I'll include that in my  motion then.  

okay. Please.  

that's for the extension is what  you are referring to, is  that correct?  

yes. So we  recognize that  we received that.  

okay. Ms. Wheeler.  

yeah. I'm just reemphasizing  what Mr. Lowery had said. You know,  and the fact that we've been working  to try to get some answers for them  and all of a sudden we get a letter  on the 12th  and they want an answer on the  17th, this happened recently at  a TPO meeting where we had planned  for something and all of a sudden  they stood up and they needed more  money and pretty much gave us one  week to make the decision, and when  we said, you know, hey, what the  heck, this isn't correct, and they  said, well, take it or leave it,  we'll take it off the  list  of priorities. And it was two projects.  I'm concerned about their -- it  says secretary high balled outlined  a potential opportunity. To  me it's still not there, you know.  Yeah. And exploring requesting funds,  this is still saying the same thing  as far as I'm concerned. They don't  have a guarantee  on anything. And they're wanting  a commitment from us,  the first  commitment was in five days. I'm  appalled.  

Ben, you look like you  wanted  to add  to that.  

yeah.  

go ahead.  

excuse me. The figure that  it's in the letter is  the sum of Mr. Recktenwald,  said some of this final design figure  and the structure figure that was  in the 2007 agreement. So what you're  saying  is that although this may not be  the source  of the funding or the  timing that you remain committed  to the notion of providing that  constructioning, now, I do think  it would be helpful to  say -- for me  to say for your benefit here that  if -- I  think it is fair to assume that  if you were to say that  as a council -- I don't think you  would today without public input,  but that you do not want to  remain committed, that the department  would take the position that you're  still responsible -- that the commission  is still responsible for  maintenance of  that segment of rail from deeb to  deland, albeit with  a single track and some revenue  attributable to that. So it's --  you're not  riding on  a  blank sheet of paper. The  costs are  significant. Your percentage of  cost here will increase some by  the -- increase traffic from  deland if  it comes to pass that happens, but  the concern that was expressed and  apparently maybe -- is that --  that the overall cost,  the cost against which that percentage  is applied  will be -- will be  higher. The deficits  are significant without the addition  of deland. So the letter has been  -- as  you summarized it in the first case  that you're complessing the view  that the department has the continuing  responsibility and the second is  that you remain committed to the  agreements but you're not waiving  any position  that you  have with regard to the  agreements. Mr. Johnson.  

I have a problem that they promised  us a steak and that is  a hamburger. And really what they've  done here is basically put us on  the spot for two days, they haven't  listened to us all the way through.  You have worked very hard, Mr. Kelley,  Mr. Patterson worked very hard on  it, and they've just ignored us  on it, and we're about to get a  bill that we just can't afford.  And so I've got real issues with  this whole thing and in the manner  that they do it, they don't want  to step up to the plate. I think  it almost took a threaten to veto  before they even think about doing  anything, and I think we've  just about to commit ourselves to  something that we're -- it's going  to straddle us and the next  commissions that come up in a very  bad situation. I'm just not happy  with it.  

let me respond to  that based upon my meetings and  discussions, A, with John booker  who was there from day one on sunrail.  We are blessed to have his knowledge  of the issue. We also are facing  a situation that we're committed  to do it regardless. But what we  have done and what we outlined  in the letter is letting them  know what their responsibilities  are and putting them on notice of  what they are responsible to do.  I don't really think they're going  to get the money personally, that's  just my personal feeling. I  don't believe that they'll  get it. But if  we don't acknowledge our commitment,  we could be stuck with not getting  the money to do the  project and being charged the maintenance  and the fees for everything else  anyway. So we're putting on notice.  I think this is going to make us  stronger with our outline of  the letter  to both the secretary  tebow and to NIKOLAI, la Corey,  letting them know where we stand.  If you remember two years  ago now we had to commit to  sending 700  and something thousand dollars,  I believe, was it, George, donna,  or Dan, I know we sent $780,000  I mean, we had to send reassuring  our commitment to that fund which  we did. So dealing with this issue,  as I told you, it's not easy to  work with them. I have to have extra  meetings to learn about this, and  now here we are less than  two years from being handed who  knows what to operate. And I think  so if anything with what we are  addressing that's going to put them  on notice, that, A, we don't believe  that the seven years of operation  is done. I've covered that. It may  give us the time to get the things  worked out if they don't get the  funding, and it may get us  an extension, it may get things  -- actually, we still don't have  an audited statement from them.  I think this will push them to giving  us the facts which we haven't had  in the past, and you're all right,  we haven't gotten them. But I  think it's the right thing to do  and at least we will know after  this what their intentions were  and where we all  stand. This will clarify a bunch  of that. Ms. Girtman.  

I'm just real happy to hear  you clarify what our standing is.  If we've already made that commitment  and to really be able to hear what  the bottom line  is, I think this positions us better  if we have to go forward, and since  it is in my district,  I know that many of our recipients  this is what they're interested  in, and they want to see that  investment in our community  and in our district. So I think  it is important to see it through  and follow through with  the commitment that was presented  or at least confirmed  that that's where we stand.  

Ms. Post.  

I'm glad it was clarified  as well. I was going to  ask for clarification on Ms. DenYs  about that. I just wanted to confirm  that we are  approving the commitment that we  are assumeing that there is the  high probability that it will not  go through and that is why we  are approving our commitment --  

I can't say --  

I'm the one that said  I don't think it will go through.  We're reaffirming --  

well, right. That's what I'm  asking.  

well, no.  

I mean --  

you're saying in this letter  that you've made a  commitment and  you're not backing away from it.  They've asked for confirmation.  I don't think that's legally required,  and we're saying that there's --  that even though it's not the funding  or the timing that was provided  for by the 2007 agreement, you  will honor the commitment made  by the agreements --  

but I think  up until now we have  expressed our concern about the  entire deal as a whole, and so I  don't find it unreasonable for them  to question and ask for confirmation  of our commitment  at  this point because  we have continuously expressed our  viewpoints. The idea of approving  -- I understand that we have  the commitment, but the  idea of approving it in the hopes  that it's really not going  to go through anyway is a little  disconcerting to me.  

well, let me clarify that. That  was my thought.  

well, I think that's the general  consensus.  

I don't know. I just -- I don't  know. They have not been able to  get funding until now. We were turned  down, we didn't meet the qualifications  to have the federal  funding because of the lack  of only 200 estimated boardings  in deland. I'm just saying we are  -- look at the letter. We are affirming  that we are committed, we've  made the commitment, but we're also  outlining the fact phase one and  phase two of the north and the south  which was never in there. So it's  putting them on notice and it gives  us certain legal standing going  forward I think, but that's up to  the legal  eagles.  

that's what I was saying is where  we're putting ourselves in the position  where, you know, if it  does go through, it's highly probable  that it's not, let's just  be real. But if it does go through  we're going to be stuck in the position  that we  are -- that we have been having  this, you know, all of these meetings  and discussions about to not be  stuck in a position, so --  

well, --  

I understand that, and I said  that,  you know, I understand  it's  our commitment. I'm just concerned  about that.  

okay. Ms. DenYs.  

thank you, Mr. Chair. Well, it's  a contract. What we're struggling  here with is, first of all, none  of us here were involved in the  original negotiations, and I have  to believe that should that presentation  be made today to  this  council there would have been some  other legal remedies accepted that  were offered at the time from legal  in this Volusia County council chambers.  None of us were here at the time,  but there's a story, backstory behind  this, and right now we're walking  it out legally and  the citizens of Volusia County will  be. So it's a contractual issue.  And here's the thing. When you  read  these letters from Fdot, the June  28th issue letter, as  provided in law and  the inner local operating agreement  that's scheduled may 2021, that's  going to happen whether we like  it or not. And if you  think they care, they wouldn't even  acknowledge  us during several meetings  of the sunrail commission. In fact,  this year Volusia County was in  the rotation of leadership to  chair the commission. We're not  chairing the commission. I think  as buddy DYer, John, did they put  the mayor back in of Orlando? so  the only seat Volusia County has  now at the table is veto. Don't  think vote, think veto. That's about  all the power that we have now.  And there's a contract in place.  And what will happen is if  we don't do  it, if we don't take this  position now, there are  other projects at the state that  Volusia County will be dinged on,  they will get the money one way  or the other. If it's not from here,  it will be a project  that we're working on, I promise  you the state, Fdot, will get the  money from us one way or another  in this project or another, and  we have nothing to  say about it. Years ago I don't  know if any of us were here. Fred,  I think you may have been here,  when Jason Davis was  chair, two chairs ago, went to D.C.  to the USDOT and had a meeting with  them and talked about the deland  and the funding, and  he was told then you're  not scheduled. We have no money  programmed for sunrail coming to  deland. And I remember he came back  here and said this in a firestorm  hit, and they said, chair Davis,  you have no right to be  asking those questions at the federal  level. Our FDOT and our people said,  well, basically who do you think  you are to be asking those questions?  and he took a lot of hit because  he dared ask that  question outside the circle. And  you know what? he's right. Do you  remember that,  Fred? that was a really pretty brutal  political shakedown. And now here  we are, Volusia County, our citizens,  we have a contract that was signed  that none of us signed but  it's a contract, it's not a position,  it's not -- it is  a legal position. We've asked to  open the contract. Councilman patterson  when he represented us on sunrail,  he asked to open the contract. We've  asked many times,  we were shut down. We're still shut  down. So we are -- the frustrating  thing of this is they're  holding all the cards, but  the only thing  that I think could be our political  salvation is this  one  line in the July 12th letter. This  funding solution, this $119 million  they have just found requires the  department to promptly take specific  action with  its federal partners to be eligible  to receive redistributed federal  funds and to be able to apply those  funds which are normally to  be used for highway projects to  the transit capitol project. Really?  we need every dollar we can get  for highway? I can't imagine that  our governor Ron Desantis who  is not a sunrail proponent to begin  with will authorize to redirect  federal funds  that we so desperately  need in the state of Florida to  a project that will be $70 million  and they're already $50 million  in debt today. The red line is at  $50 million today without coming  to deland, without us picking up  more money. I can't imagine -- this  is political. This is -- we're talking  numbers. This thing is so politically  hot, it's the only way we get the  attention is to get the governor  and the rest of our legislative  delegation to  say do you really want  to redistribute desperately needed  federal highway funds to sunrail  that's  already hemorrhaging millions of  dollars? who does that? that's --  just the areas in the organizations  that I chair and sit and  move in, that's the discussion that  I'm hearing. And I think that's  the message that we need  to put out there is, governor  -- desaptice, do you really want  to move this project to a failed  project that's hemorrhaging millions  of dollars now?  

well, I think that's why you  noticed his name is the first one  to get a copy.  

yeah.  

that we included when we  created the letter.  

that's the only way.  

Ms. Post.  

I'm good. I would just  reiterate what I said.  

Ben, do you have --  

I'm a realist in real life. We  have a contract. The main thing  is I just want to make sure that  people know we're not happy with  this, and we do have the ability  of 2020 hindsight, and that's one  thing that we have to get  out there is, you know, the  facts change as they move. And so  the previous councils when they  did it we were told one thing and  all the way through it's been something  else. And I am a realist that if  we just took and slapped the door  that we're -- slammed the  door that we're going to pay for  it. Let's show something or do something.  I'm like you, to see it happen,  I don't think it will, but if not,  there's got to be some renegotiation  done.  

I just. I also think that after  the meeting we had Thursday we have  an issue coming up, and when they  realize what my vote is on that  issue which is not a biggy, but  when they realize the vote,  they  might realize  that we're serious and more serious  about --  

so what the chair is saying if  any of the five funding partners  veto anything, nothing happens.  That's the only  power play we have in this chess  game, if not all the partners  are in agreement, nothing happens.  

I think there's two  specific things. I think there's  one thing they can do then --  

well --  

on the issue we have Thursday  that we've discussed and John and  I are going to talk more about it  tomorrow.  

to the point -- if  I could work backwards to  council member denYs' question,  they are --  there are four votes required to  expand or extend service,  expand being  more of  a time horizon, extend being the  adding stations. You  can do that with four  votes, but you  can't -- but there's  a unanimous consent required to  increase cost. So if the effect  of doing that would be to -- and  you have to -- and  there are limits within  the agreement and our position will  be that notwithstanding that  the two -- if the 2010  modification remains in effect  that that does not override that  -- we haven't ceded that  authority to FDOT, we haven't abro  gated the system deficits which  for this year, for  example, this fiscal year year --  overall system deficit originally  was provided to be  $7.225,000, not anything  of multiples of that. So if I  could, I'd just like  to say that FDOT in its  June 28th  letter said a come things. They  said that it's their position that  2021 is the date. I think we have  a need to respond. And  they also talked  about transfer of the  easement, the  entire easement from  deland to  point Siena. So their letter did  not contemplate the reserving the  12 miles in the event that there  was no federal funding. Their view  is that they get to transfer the  entire easement. Now, in the later  letter -- so you have  to understand that that's the  viewpoint FDOT  has of this  subject  to any further change. In the later  letter they have proposed and it  had been talked about as a  possibility, and I  -- you have to assume  that this can and will  occur, but particularly if you were  to decline, if I were not to  adhere to the agreement that you've  already executed, FDOT is going  to take the position that, well,  you've waived any argument that  you have and that you  have to -- that  the commission  is responsible for maintaining the  segment of tract from debarY to  deland. Now, if it's a one lane  of track, maybe it won't be  that expensive because they do have  agreements. But it's -- I really  don't -- it's  really hard to  say what that  is. And there's also the fact --  so while it may  not happen, you should assume  it will. It's discretionary funding.  The fact that there will be discretionary  funding it will happen. It is not  funding that spent across the United  States that is allocated to  other states that say  you can  use it. FDOT has the view that they  can put this money to this use.  I have no legal reason to disagree  with them, no legal  basis to disagree  with them. So it's a matter of discretion  not loss so far as I  know, and it's their discretion  to put it  here, they can do that, and what  they're saying is that  you're putting up the money you  put up in -- that you agreed to  put up in 2007 and they're going  to cover the federal share. They're  going to cover their 25%  and they're going to cover  the federal 50% and  any difference in the cost estimate  that may have resulted from the  passage of time.  

to put that in English, their  share was originally going to be  roughly $20 million federal dollars.  

theirs would have been identify  cat to ours.  

right. The federal government  was going to do 1/3, the --  

the feds were  doing 50%, the state 25%, locals  25%. They declined to -- at one  previous time they declined to apply  for full funding grant agreement  because their share was going to  go above the 25%. But now here they're  saying they're going to use discretionary  funds.  

and their funding will be probably  close to 75%.  

it would be more than 75% because  you assume that the estimates have  increased and ours holds constant,  they're going to be paying more  than 75%.  

so that's what we're facing.  Ms. Post.  

so I understand that we have  the contractual obligations, I totally  get that, and obviously, you know,  these were decisions made by previous  council that we must adhere to.  I get it. It's just where we're  at right now. The thing I think  we need to keep in  mind, though, is as we're having  these conversations,  obviously we're not happy with the  full extended sunrail commission  at this point, and we have some  issues with that entirely as a council.  But, you know, I can  remember a come years ago coming  on council and it was we're going  to demand that they listen to us.  How did that go? we're going --  and then we're going to make it  political, we're going to go to  the papers. How did that go? you  know, and now we're saying veto  is our only option and we're going  to go in there on Thursday and we're  going to veto and we're going  to show them. But I'm wondering  if we're really looking at this  in the way that we  should be looking if this is  the best response. You know, if  we have contractual obligations  that we must adhere to, then it  is what it is. If we were to go  against this and say, look, we are  not in agreement with this, then  we need to  take that stance as well. But what  we've been doing up to this point  does not appear to  be working. And I want us to  at least recognize that and perhaps  we can shift focus.  

okay. Well, I'm the only one  up here who has voted on the sunrail  issue and I did that in 2010 and  I voted against it. There was two  of us on the TPO at that time that  voted against it. And my position  is clear from the beginning before  it came to the county council.  

okay.  

and none of us up here voted  for it. But we have the contract.  And I think what this letter will  do outlining this situation that  I've outlined and I worked very  closely with George and Dan on this,  the layout  -- they lay out a case which I've  outlined before. One, have they  completed it? two, there was no  phase two, north phase two south  in the agreement, in any agreement,  we allowed to go to Osceola, they  did, they allowed it to go to Osceola  before it came here because the  funding was turned down for here  was one of the reasons. So it is  to Osceola. So it also outlines  the fact that we don't believe here,  and this is I  think going to be important, the  legal aspects they're laying out  is you don't really believe you  can turn this over to  us may 1st, 2021 because you have  not finished the projects, the phase  one and phase two have not been  completed and there's a seven-year  time frame from when you take --  give everything over. So we may  get to be able to have open discussion.  Having this letter here, we're putting  those things out there to where  when we have the meeting in August  which this will be discussed, that's  why they extended it through the  end of July, this will be discussed,  others will see our position and  understand where we are, and I think  this makes us a little bit stronger  to be listened to by going ahead  and doing it this way, A,  we're acknowledging we have a contractual  obligation, B, we don't think you've  lived up to your terms, and we may  be able to  then allow for us to re  -- have discussion on the overall  issue which it takes five to be  allowed to amend anything that's  there. So this makes us stronger.  I think they may not have -- I think  they may have  misfigured here  in doing this, but that's just  my presumption. So I think we --  hopefully you will agree do it and  therefore the reason is  it will actually lay the framework  for future discussions as well as  assuring them that we're not --  that we're not going to bail from  our obligation. One thing is we  know we can't bail from our obligation  on the funding  part because they'll take it from  our highway funds. We won't get  roads built in Volusia County. They'll  just take it from that. Let's try  to get this kind  of wound up. Dr.  LowRY.  

that's okay. You kind of hit  the contract -- there's another  side of that. It would be kind of  like buying a house and you get  all the financing situated and then  when you get ready to pay for it,  oh, by the way, the house is only  1/10 the size we thought, but we  still want you to pay the same amount,  and that's the problem that we have  is a contract and the different  things that have changed along the  way. We just want to make sure we  represent the citizens of this county  and not saddle them with  something  they didn't get. That's the main  point. Thank you.  

 okay. John nicholson. We have  a comment from the --  

it seems like you're a day late  and a dollar short. That veto should  have been done five, 10 years ago.  If you had that power, you should  have used it. Because at this point  if indeed we do have a contract,  which I believe we do, there's generally  very precise statements, and if  that  contract says, okay, we're going  to sell you 20 acres, give us the  money and you can have 10 of it  --  

what we're discussing is sending  a letter.  

yeah. Send a letter. But I'm  asking you, they're not living up  to their obligations --  

it's outlined in the letter.  

correct.  

I'm going to hold you to what  we have on this floor which is the  motion is made to send  the letter.  

that's what I'm asking --  

have you read the letter?  

no. I haven't even read the thing.  But I'm making a statement that  when you send this letter because  lawyers are lawyers,  make it extremely clear that it's  a contract with both you live up  to your end and we live up to ours.  We're committed. We're doing what  we're supposed to do. You're committed  and you do what you're supposed  to do.  

it's outlined in the letter.  

not necessarily, sir.  

how can you say that? you haven't  read it.  

it's in there, take my word for  it.  

again, Mr. Chair,  I put on your desk this morning  a -- some corrections to  avoid a run-on sentence and to correct  spelling. But I also will be --  that was before I saw the letter  from last evening. It will include  reference to that.  

okay. We've had the discussion,  we have a motion on the floor. Any  objection? and I hope the people  out there get this message. This  council, I do not believe would  have obligated us for this back  in the day. I don't even believe  the council that was here that approved  it would have agreed to what we  were stuck with. So  I want the public to understand  that. And any other -- no discussion.  Any objection to the motion? hearing  none, the  letters will be sent. Thank you.  And then thank you, George and  John, for helping me  get this put together. We will  now move to item -- that's  the item I was thinking about. We're  going to move for the lunch,  and we'll be back  here at 1:00. Motion to recess until  1:00 meeting.  

>> We will  be resuming the Council meeting  and less than  one  minute.  >> 

     We will resume the County Council  meeting at this time. Let's call  the meeting back into order. We  will begin with George,  you are going to introduce this.  

Yes. Thank you,  Mr. Chair. This  item  here today is  a quick overview of the budget  I submitted to you guys last week  to start  going over. I want to remind everybody  today is an overview and then to  set the trim rates so everyone  should know once we set the rate  that is actually the maximum we  can be at. I also want to remind  everybody that we have, in fact  at the end today we  will be setting the first budget  hearing  as well in September. So you will  have two hearings in September and  of course we still have our slate  of meetings in August.  Should there be things that we want  to talk more deeply about,  we have four more meetings really  and that's absent  any kind of special meeting. Want  everyone to know that going in.  

I would like to start,  just over some  background information than I would  have Tammy talk a little bit more  about the actual axis today than  if you guys want to  get into some scenarios we can look  at that or if you would like to  direct us to specific things and  come back to you, we can do that  as well. Starting off I just want  to give a little context  to everything. Where are we and  I want to say this budget was  put together a several things  in mind.  We have been through this county  has been through many years of  financial stress and there was some  pent-up demand that  I think last year you started to  see some of the solutions to the  pent-up demand as we finished off  the Sheriff's evidence room and  we did put together a  program and  re-record the [ Indiscernible ]  on the way with an office and that's  in the budget as  we speak. So there's pent-up demand  out  there and kind of climbing  out of this whole we've been in  for a few  years, you see as we analyze our  infrastructure and you will see  it in the budget, their infrastructure  type  projects most of which were going  to see right now and focusing a  lot on the general fund it will  be in the public protection sector.  Sorry looking  at projects out in corrections. You're looking  at projects in the Sheriff's office  that have to do with the Sheriff's  computer dispatch. We of course  have saved up and hopefully  will be moving forward with the  800 megahertz radio system so these  are the type of projects that  are really upgrading us, taking  us to where we need to be and a  lot of these systems and infrastructures  out of date and just a few years  away from not being maintainable.  We've done really good job of using  our resources, but it's time now  you're getting down to the end of  their life and we need to be able  to replace them. Then the  other thing that's built in this  budget is the fact that our workforce  in order to  remain competitive, I believe we  need to be able to pay them correctly.  We have union contracts we will  be dealing with this year. We  have issues right now recruiting  and retaining employees. We have  a couple hundred openings  countywide and this  is I think what's happening nationwide.  It's a nationwide issue so we are  in the middle of that competition  for talented employees.  We want to make sure we start to  address that. Then the  last thing  that is part of this and this is  why we have some reserves and money  built in their are the unknowns.  It's been talked about, we talked  about one of the unknowns before  lunch. Now  we know a little bit more about  that but there are a lot of unanswered  questions into  where are their costs going and  I think that is something I cannot  emphasize enough that the  sun real rail whether it  comes to the land or not you still  have costs that we are on the hook  for. Right now  you pay just for the maintenance  of the DeBary station  and that's  in the order of 80 or $90,000 a  year. But you will shortly be paying  at least  the DeBary share and it looks like  the cost for that is going to be  in the neighborhood of  between 2.5 and $3 million. The  frustrating thing is we don't know  what that number really is going  to be, but I can get it  into that range.  We do have money in the budget that's  set aside should they activate  the land and we have to  go out in the $19 million  of that was discussed and we  would need that service money for  that. So that is in  their. If they were to get going  and get construction going but  when you take that number then add  to whatever  the ongoing cost and capital equipment  cost will be, again,  that number  could be easily in the 5-$6 million  a year range going forward. Those  would be in the outer years and  we will talk about that once we  get out into the forecast. So with  that in mind we have that  issue, the  transition issue. We've got a team  that's been steadily working on  that.  We've already, we are down to a  level of where we are looking at  software's and things cost that  would be divided  out. Insurance that may have to  be purchased and of course positions  that are being split, upgraded for  some of these  other offices in anticipation of  that transition. Of course, the  last is the normal unknowns living  in a coastal state  with storms and things  around us, we'd  be not prudent to have some money  tucked away  for that. Those kind of premises  the budget was put together. I  will say something that is quite  a bit of time and the department  heads, division heads with this  together with  their people then it runs through  a process that goes into her  budget office then a lot of discussion  occurs about what we can afford  and not afford. There's a lot of  things that get asked for that are  legitimate, things they need, but  we have to say maybe not right now.  We will have to get figure that  out  over time. So  that being said, again, I want to  put a little context, this is our  countywide taxable value. You are  just now coming back  to 09. I did look a little  bit farther back the comment  was made  where 08 was in a bubble it  was  really 06, 07 and is or eight and  before that of course it had dropped  it was down in the 25  million dollars so when you do look  at this, yes, but you are going  all the way  back to 2005-2006 if you want to  take that out. But the point  being that really we  are just slowly climbing out of  the end of  the recession and we are usually  a little later into a and then we  are last coming out of it. Next  up I would just like to look at  our property classification. A lot  of people may not realize just  how much [ Indiscernible ] residential improved  property, 70% and then of course  the breakouts of  the other commercial and the other  properties. This is one of my favorites  just looking at this as taxable  so this is already after the people  have  received their homestead exemptions  and you get an idea  really 57% of  the houses residential improved  properties the largest portion of  what we have we are  under $100,000 in  taxable value. That's important  to keep in mind. Next  up is the rate history. This has always  been, we've always been sensitive  to our rates around here. I just  went back to 2010. You see the bottom  line there is the  current proposed that was put into the budget. We  will talk about today. Then you  can look back and I just tried to  point out where we have gone to  rollback and we have, then I wanted  to show rates where we've gone below  rollback in some of these other  areas. I think that's important  to understand. Go ahead, you can  go to the  next one. You get asked this one  a lot.  What is a  mill worth with these values today?  A mill, full mill is $35 million.  It's in to think more intent of  a mill so you down  to 3.5 million dollars. You can  take a look on the chart to see  the various funds, library,  pollution forever,  ECHO and remember  their budgeted at   96%. So that's what this is showing  here.  Go back, too quick on the draw.  The MSD you take a look  at that, that  $730,000 that the fire district  is just very similar to the MSD.  Mosquito control and approximate  port authority. Go  ahead.  

So the whole pie of  operating revenues  --  

You take a quick  question?  

Sure.  

Going forward to  this presentation Mr. Chair, is it okay if we have  questions during the presentation  we ask them at the time instead  of having to go back?  

I think that would be just  a  short button and if we have to  interrupt Tammy or whoever is doing  it we will interrupt you at that  point because of that keeps you  from having to come back up and  search for the questions that way.  

My comments, go back to the slide  previous  to this. C budgeted at 96%? My question  was how come we are under budgeting  when we know the numbers come in  at 100%? So because 4% of what we  are bringing in could be 4%  could be, my gosh,  point to mill or a  full mill. Donna, will  you explain, I think this is really  important because this one because  --  >> Technically, taxes aren't due until  March but they receive their tax  bills in November and when they  do, by law, they're allowed to discount  and I would take 96% of our taxes  are due by December so that you  have  a large group of residential, office, we  budget 96% and that's about what  our taxes come in because people  take advantage of those discounts.  

I think that's really important  so whatever number you look at you  take 4% all the way so when you're  asked to take a 2% or 7% discount  or return to the voters just 4%  we don't count right off the top.  

That's correct.  

Guilty as charged. Paying in  November.  

A great point.  Suggest getting into  the revenues, these are your operating  revenues. We just wanted to show  the breakouts of that. I think  we've seen charts like this before.  You can see the [ Indiscernible  ] part of it of all countywide looking  at the little  over 35%. Down in the other areas  if you take a look you can see you  see are a pastor, intergovernmental  charges which are intergovernmental  revenues which are more  to do with money we get from the  state, other places charges  for services that's  the things we do for Deltona, DeBary,  utilities, things of that nature.  You have your special permit fees  and these type of assessments but  you see the vast majority sits up  in the [ Indiscernible ].  The appropriated fund balance, these  are where we are saving  for projects. They are  spoken for.  Just want to understand that's where  that comes from. We did it a little  bit category breaking it out where  you can see your  emergency reserves, transportation,  enterprise funds . Some of those funds likes a solid  waste by law they have to have the  money set aside to be able to close  the landfill within a certain amount  of days. Unfortunately you have  to hold money there for that to  occur. Just another way  of looking at our expenditures so  people get an understanding.  Next.  

All right. I like to  show it a  little bit  by the way people maybe understand  it a little bit better is by department.  You take a look and you have public  works as  the largest for operating but that's  because it does include all  the road construction, all the construction  projects are within their budget.  Public detection  and office of the Sheriff together  take up your largest portion of  the people. Community services behind  there then you can take a look at  some of  the other areas, the ocean  center, financing. You see a lot  of times people  will say why don't we tinker with  that or this? A lot of those areas  are very small. There's not much  there to tinker with. But you do  see  the area public protection, the  sheriff very large areas, lots of  people. Probably just off the top  of my head while looking at about  1800 people within those two areas  alone.  

Excuse me. George, community  service, that also includes full  trance?  

Yes, it would have Wll Tran in  it.  

Very  good. Volt ran.  

What we were trying to put some  different slides together come this  is for people to use throughout  the year. I call it a dashboard  but just a  consolidation of various pieces  of information that people more  at a quick glance can take  a look. The ID is is we  want to get out and we do want to  talk to the people in the community  or about this is a very big budget  and  we are where various things  lie and we are trying to get more  graphics and things together so  that people can see how they  are grouped. For this particular  sheet you see both the expenses  and revenues. You get an idea of  some of the capital projects that  are in their that are greater than  400,000.  You've got then we will talk about  some of the projects we are  adding but here you talk about again, these  aren't sexy things. They're just  stuff that has to get done. You  have an good evening building that  has lakes. It has to have repairs  to the roof and some of the siding.  You've got the brick and stealing  and that type of stuff. You don't  want water intrusion. These are  things, the old election building  that's behind us here, it's time  for that to come down.  Than the parking lot associated  with it,  it floods. Again, I just wanted  to give an example and these are  some of the little  things that George Baker come his  budget, we will talk about that  in the minutes, in a larger sense.  We own a lot of buildings and so  they need  loving care on a constant basis. Things like  and I know you guys this last year  approved it went with the ocean  center and the some of  this HP AC stuff, major expenses  when you get in there and do boilers  and things of that nature so we  have to keep that going. What you  won't see is you don't see any new  buildings. There's nothing like  that contemplated.  Will have to talk maybe in the coming  year about some needs that are out  there. we are doing some steady  work now but in this particular  budget it's all about repairs and  maintaining where we are at. This  one here  just again showing a little bit  more of the breakout of the  tax portion of the general funds.  You see that remember you get revenues  from other places in the general  fund but I wanted to show how the  tax portion was broken out. Again,  you see your  public protection, office of the  sheriff and the justice system,  they account for about 70%. Then  you get into some of the other  all needed areas but I just wanted  you to see again put it in some  sort of context of the sizes  of things and where we spend  our money.  Next.  

When we contemplated the  budget itself of course everything  got  turned in. There were many  more request for  things we call them decision units,  that's over and above their normal  budget. When they do a budget they  know each of the departments,  their expenditures, how much maybe  they have in fleet, how much fuel  the use.  How much  maybe materials they have to buy,  raw material is and what have you.  They work through that and then  of course if they have something  to replace a piece of equipment  or what  have you, that's what we consider  more routine but when they start  adding things, things that aren't  there or large capital  then we have to have a little more  of a discussion. Some  years of course that was just impossible  so we've had years of  course where  we were and definitely a downward  movement and the idea really  there was ridding ourselves of ongoing  cost which we did I think an exceptional  job over that period of time. It  again, in the meantime time marches  on a lot  of the buildings have aged, programs  have occurred, growth has occurred  and therefore the need of  services has also grown. What I  did here was we took  one week.what are growth  would be in the  general fund and we took that  along with sales tax that  we got, the increase of that and  then we  also very good thing, we talked  about it but we are self-insured,  health insurance so after analyzing  our insurance fund it  was determined in working with  our consultants and actuaries that  we probably have a  little bit more in there then we  need. We've got but a little healthier  but we've been using telemedicine,  things of that nature. It's driving  our costs down so we actually felt  comfortable taking some money out  of the pool and putting it back.  It has to go back into  the funds to be contributed to and  all the funds that have people contributed  here the general fund the largest  you can see that's $2.28 million.  So that gives you --  

We are trying to find a breakpoints.  

 You addressed we set certain budgets in certain  areas and then of course makes sense  that we would have people  come back and ask for additional  things or outside of that budget  and that's part of the  budget process, of course, that  we have to weed through that. My  concern is in talking with and if  I could have director  Pozo,.  

Let's wait until we get there  with the introduction.  

A specific question would be  okay but  let's wait to call up individual  people.  

If you don't mind, I'm  almost done.  

I thought it was a question of  George.  

I have two more things then were  we can get into that.  So again, in the formulation of  this budget so we had $20 million  in new revenue. I think this where  a lot of emphasis comes from the  community. All rights, again,  we  have inflation. We have to deal  with like everybody else and sometimes  I think people forget the government  inflation can be a little bit different.  You see it a lot in construction  and other areas like that where  if we are  building things and there's a lot  of that activity going on, the price  is 10 to go up a lot greater in that  area. Raw materials, steel, oil.  But we also have it from things  like our friends at the state who  they said what our retirement will  be  for FRS  based on our employees. Of course,  other things from time to time send  out a way that we have to pay for.  But in this particular case I started  off with the salaries and benefits  in retirement and the general fund  and you  can see that as far as  the cost we pick up about $4.8 million  if you give 2% raise which  I think is a  fair amount where we are at and  also contractually tied  to that in some of our current  union contracts. So you can  see that the breakout of that and  then going down  the column you've got your CRA cost  that just goes right back out  to the cities, juvenile justice  increase. One thing is the senses,  I think we've talked on the importance  of having that, that's not an ongoing  thing, it's a  one time cost for this year  of $100,000. So you see the subtotal  of that and then we get into this  is now where the departments had  decisions  units, the things they were asking  to add and  I started in the future  constitutional offices and work  my way down through so you can see  that I had good talks with the sheriff.  He needs 18 positions but most of those  positions he does not plan on adding  until after April. I talked to the  property appraiser about two positions.  Elections, they have, this is a  big year coming up for them. They  have their  major election and most of their expenses will  actually be in this coming fiscal  year because you think about it,  the elections in early November,  just one month into the year.  So all the mail outs, all the primaries,  everything of that nature which  is a lot of work which is done in  this coming fiscal year so this  is a common that they ask for an  increase for that. They also are  asking for a  ballot  inserter. Revenue and this is something  that we would put towards the end  of the year as we see more in the  transition towards tax collector.  That's why the number four  three positions is about each of  those would be about 20 grand because  they would only be in the last quarter  of the year. Court administration  has asked for a programmer and the  states attorney is in need of  a server. Come to that number and  then we get into some  of our other items, correction infrastructure.  This is something we started last  year putting together jail management  system. When I say security,  this is the shutting of the doors  and the operating of the cell blocks.  Those systems are vintage from  when they were built in  the 1980s, about 35 years old. Also  we need to upgrade the clinic. This  will help us keep the cost down  where we could the more we can do  in  the clinic means not having hospital  stays and keeping it up to standard.  Then EMS, this is  the extra money  that to run the ambulance  service and about $2.4  million there. then  lastly, the last section gets into  some of the other  smaller areas but veteran services  in need of a counselor. The real  estate number, that's an investment  we hope to come back with some savings  but that's about putting a  couple people  to just focus on our real estate  so it's not managed across multiple  divisions then I think behind that  week can move some positions out  of various areas and actually realized  a savings.  Information technology, again, that  is our back  bone electronically. They've been  asking for four or five years for  positions and we  are trying to fund them this  year. Human resource officer, again  during this transition we need a  lot of help down there. This could  probably in a  few years even that out because  you will have people that will  be retiring. Then the facilities  maintenance projects, I spoke of  before plus in  general repairs to the building  across the entire  system. That gets us almost to the  total amount that was  extra money so we took the  $3 million and if you'll notice  we took a we had the saved and the  health insurance,  $2.2 million, and  added $715,000 of the  extra tax. Put that in for your  emergency reserves. So you get an  idea, it addressed the people, it  addressed a little  bit of the concerns in the future  with some reserves and that's where  we got  to in the budget itself.  With that, we want to  talk a little bit about  the millage. Why don't you, Tammy,  just con up come on up for  us and second. This is the five-year  forecast so I just want to  point out and have Tammy if you  have any questions but again, we  break  it out at the top with the revenues  as we discussed and then  your breakout is by the various  areas I just want to put out a  little bit and look at the forecast  year, 1920, that is basically the  proposed  budget year.  [ Indiscernible ] by now, that's  what I mentioned you're only responsible  for cleaning up of the station then  we have some money tucked away from  that but look at  next year. So  the problem gets into is if we count  much and you are building off of  that you're going to have a deeper  hole. If you go to get to next year  and that right there at 3.1, that  contemplates to  bury Burke Barry. If we go to DeLand hopefully  the DOT will be able to provide  some better numbers and you have  a little bit  better idea of what  that operating number will be and  of course there's also the debt  payment. We do have  here on the next page I believe  it is,  the sun  rounded that.  Debt.  >> 

     Go back to the  other page. You  can see going down  through their you  can take a look what's in there  for your  economic development. MoveOn back  to the  next page to your capital projects.  Than what we've talked about all  along, 800 megahertz, we've saved  up for that. The  idea there if everything goes well  and the bids come in where  we hope you don't have any issue  there. but then you have the  CAD starting a build for that.  The 911 and then at the end of  the CAD will be the fire  alarming system out in the  outer years. As you see the corrections  infrastructure, we've been putting  money away for  that so that continues as that will  be a systematic upgrade to  the jail.  Various times. Finally,  the medical  examiner facility come you see the  money being put away for each year  for that's we hope it will get under  construction probably next year  on that. That is  the budget at  the 5.6  94 levels. Any  questions?  

I guess you  have a  question of Mr. Pozo?  

Yes, I may digress, I have a  Western about George  as well. All  of this has to do with what George  was saying but George, you mentioned  the salaries before and the 3% raise.  Does not allow for  the additional percentage to minimize  the disparity?  

Compression. There is a  1% compression that is out there  as well.  

 Thank you. That has nothing  to do with negotiations right now.  It's already in the budget.  

It's 1%, ongoing compression  that we have been doing it occurs  I think every other year.  That was  something that 

     Jim, the previous manager, and started.'s  

Just wanted to make sure because  you only mentioned 3%.  

Yes, sorry. That was my  error.  

I don't know  how you want to handle this, Mr.  Chair, but I have a question about  specific budget areas so if you  would like me to wait until airy  later or when?  

Tammy, what was Tammy going to  present? We all have the budget.  

I was going to go to the last  page and Tammy was going to  go over what you would have to do  today.  

I think if we wanted to unless  you wanted to dive into each of  the funds. Okay. That is  fine because we have other  funds too. I don't know which ones  you want to go to so I figured we'd  stop and repair a little bit at  the general fund.  

I think what you've done you've  done a good job of presenting the  general the effect of the money  and the key fact is the needs were  set before the money was realized  what it would be.'s  

Absolutely.  

They don't  know back  in December, January when  they start. They are experienced  people.  We know if the economy is good there's  probably a percentage or two that  they can play with, but in 21 years  of doing this I've never had a  time where we walked into a budget  season and said  let's add.'s  

It's always been about how do  we address the needs that are out  there knowing very well that  our citizens especially  with the breakout of  our property, all of  our staff is very cognizant of  the fact who's footing  the bill. It's important to them  and we have  a culture that is here and will  continue and only get better in  terms of we do things efficiently  and effectively to get as much out  of our resources that we  have now.  

I think the point is we just  don't say we've got a pot of money  to spend, go spend it. The needs  of each department is submitted  as a  budget request. That's what you  have shown here. You've shown where  the request and the additional revenues  now could be  used.  

Could be. That's the key thing.  

If there  specific questions, Ms. Denys, do  you have a  question relative to some of the  stuff we've  covered?  

I still have a specific question  to the budget and I would like to  ask it.  

 Thank you. Director Pozo and Tammy  if you could speak to this as  well. Last year or earlier  this year we  were proposed because part of our  assessing and assessing and  rebooting the EMS division and moving  forward was  to come up with a good game plan  and  to roles some things at a place  to move us forward and we were proposed  that game plan that until the number  of things. According to a  specific budget. That  was in correct me if I'm wrong,  February? That's in February. Then  comes June and my understanding  in June is now we are  so February ,  this comes in front of  Council, it's all laid out, here's  the new game plan, this is what  we are doing. Council agrees, Council  gives direction that this is what  we are doing. Come June, I find  out  fortuitously not to Council  and not being  officially advised  on the dais or even to staff that  A to Z is not happening and that  list that  we directed because that was the  game plan to move us forward in  the right direction had been  shortened tremendously. And asking  the reasoning why what I got  back was the budget that we had  assumed that we had in February  is  way less and I believe almost $2  million shorter than what it  actually is. So my  concern is  number one, the Council directed  for something  to happen and that is not  being done and then Council was  not notified, number one. But second  in regards to the budget, how does  that happen? And  if someone could explain to me how  that did happen and the four month  timeframe between February  and June?  

Be glad to explain.  

Let me start  off with 

I'd like to know what you are  talking about.  

She's talking about EMS. EMS  in February --  

Council should be advised of  all of it .  Yes.  

We want to know what it is you  are talking about because if it's  what I think you are talking about,  go ahead,  George.  

 In February we came up with a plan  because there'd been a lot of  pressure, complaints from city fire  departments regarding  response times and was asked we  put together programs  would help improve response times  which we came forth and we  did. Give you some proposals of  what we would do. Joe can  go over the  specifics again. There was some  one-time equipment cost. There was  changing a little bit  of the facility transfer model.  There was nurse triage. There were  some additional we  call them up centers where they  could stock ambulances then there  was  putting some  ambulances out in the perimeters,  so to speak, of the  system. The plan was  based actually over  several forecasted years,  1920, 2021, 323 so we  put that out over that period of  time. I will say and  I think this would be better  it would be to come back and actually  give you a report on the  overall program. We have hired the  paramedics but the EMTs we've had  a hard  time getting and on top of that  we started using some of the EMTs  that we were using in  the interfacility. This is something  your managers they  had come in and realized that this  might be a  better path as we move forward in  managing this fund.  Remember this it's not a full  tax fund, it survives similar to  a  business on  [ Indiscernible ] charges. If they're  not getting money for transports  for whatever reason then they are  not getting the revenue unlike some  of the  other funds that they have their tax bills,  she just said 90% of it shows up  in December and they are off and  running. That's not the way good  evening works. They are run like  a business model so unfortunately  in February we only had to benefit  of one quarter of data for  the  year and so the transports have  gone down, they've gone down from  that period of time. Some of it  because of the changes we made  and in the long run a good  thing but in the short term and  makes it difficult because that's  a loss of  revenue. The other loss of revenue  revenue that occurred is one of  our nature  insurance carriers --  

George? You are moving onto another  point. In regards to putting things  into place that we are  now seeing that they run more efficiently  this way, I  know that we are doing that in a  number of areas. However, some of  those things that were on the list  some of the main things like the  ambulances and things like that  some of those are things that we  are not ever even incorporated and  now have just been taken  off the slate. For us  to say a four month timeframe  is enough to use that data to deduce  these things that were brought forward  as the main game plan that Council  approved four months earlier are  no longer necessary, I find that  data timeframe  very tiny if those things already into place  but some of those things were never  even brought into place. So I'm  not sure how we can negate them  already.  

I'm  not sure they been  negated.  

They have.  

Here's the other thing, I'm not  sure this is relative to  adoption -- 

If we want to discuss the setting  of the millage and there's items  that people have requested that  are not there, those are things  we can say if you need more money  and were being asked to be prudent  with the money and they're going  to cost money and the monies are  there that we've got to find ways  to cut, reduce or whatever all across  the 40 different  departments. So because something wasn't  adopted because of the funding,  I don't think that we need to get  into that right now as far as the  millage. Maybe we need to raise  the millage to accommodate this.  Maybe that's what we need to go  if we can't fund what we have and  we know there are shortfalls. I  don't think the millage that we've  been asked to put will take care  of everything.  

I want to ensure I'm getting  the correct numbers in the budgeting  so I can make an informed decision  and I know in this area I'm asking  why those numbers are not correct.  

 I guess, you've already got the  numbers, right?  

No.  

It would be in the forecast,  the forecast for  revenue was low when we did  the program. It was high  and now it's gone though and that's  what we're trying  to fulfill. Using  a one quarter is what you  had in February, they projected  out the years of  revenue but when the transports  started trending down after years  of trending up there for left  a whole  and that's where you are at.  

Informants, that's a whole of  $2 million? I'm concerned about  that.  

When we came to you in February  we were operating with a five-year  forecast that was  sent as Mr. Becton  Walt said of one quarter of transport  revenues so this  year's budget, five-year  forecast had a projection for revenues  for EMS transport. When  we began so  we made decisions, we made recommendations,  you  supported are recommendations based  on that five-year forecast. So  it's not really that far off if  you go back to the 1819 budget with  a  five-year forecast and you look to  five-year forecast we came to you  in February, it's very close. There  is a slight increase that is based  on the first quarter. We got to  this budget process. We did find  that EMS transports are  down for Volusia  County  EMS.  

That is for four months.  

Yes,  sir.  

I want to stick to what was stated.  

It continues to trend that way.  We will be close by the trend to  what we did last  fiscal year, but I don't  think based on the trending that  we will make that number.  That reduces the revenues for  this budget so faced  with that I had to make some  recommendations.  

Let him finish.  

Please.  

I had to make some recommendations  reporting this  budget together. Because as you  remember we came back in March and  you did a budget appropriation for  the interfacility transport  which was 16  people and the  nurse triage. So operating cost  to go on with that because we had  to buy four ambulances. To get that  going because I'm  operating now in two budget years,  I'm operating in this budget year  that looking at what next budget  year is and how it could shape up.  So had to make a recommendation  in this budget and  that was to get the interfacility  program going. Which  takes eight  paramedics and eight EMTs. My recommendation  is we take the BLS you units that  were hunted in this year's budget  and use those EMT parts because  those were all  EMTs, use those  EMTs and pair them with eight paramedics  that we have hired to start the  interfacility program. I didn't  do that in a vacuum. I went back  and looked at the  18-19 budget. The budget summary  for EMS, see what those positions  were budgeted for. There were budgeted  for a number of things. Basic  life support, transport to  be used in Daytona  Beach and Holiday Hills. Because  there's the majority of BLS  calls occur in the very busy ZIP  Codes and  interfacility transfers. That was  in the  budget document. So I made a recommendation  that we take those eight EMTs and  also asked that as of this budget  process goes forward that  the eight EMT positions that were  appropriated that would just hold  as unfunded and we keep the position  number so that as we move forward  with EMS in the next budget years  that we  can if we are making some better  revenues we may be able to  take those 2 to 4 of those positions  and put another BLS  unit up or an ALS  unit depending on what we need because  we simply cannot  do everything. The other thing that  I looked at was when we came to  you in February there was a general  fund transfer that was in that  five-year forecast. That  was lower than the general fund  transfer for this so what I was  trying to do and all my  recommendations was to meet the  intent of this  budget and try to operate as  effectively and efficiently as we  can, utilize  current positions match them  with positions that it looks like  we can get funded next year and  with positions that you had already  appropriated money for this or for  the interfacility program which  we did start Saturday with  two units. I'm just trying to meet  the intent of what you appropriated,  what service-level that you  did support in  this presentation and  also understand the budget in  total. That is how we got where  we got today.  

The support was based upon projected  revenues, correct?  

 Yes.  

Okay. Just a minute let's try  to work through this.  

It was based on that five-year  forecast in February.  

Which then found out that the  numbers did not generate what the  projections were, correct?  

They are not, yes, sir.  

That's kind of  like Tesla. The S, not  the three, we don't have 100,000  so we have to go to  the 45,000 and by the S so this  is what we  are faced with, revenues don't meet  the demand.  

In short, we are not doing everything  that was  approved or supported.  

And we support it based upon  certain conditions which are projected  revenues. There's times when you  have to assess and reboot and this  is one of  those situations where we assess the situation  is, we don't have the revenue so  we've got to find the revenues.  If we were expected to give more  funding from the general fund for  that, then that's what the request  should be that you need more money.  Is there any other department head  that needs more money for the department?  

They are not going to raise their  hand. They fear it.  

I think all of them are raising  their hands.  

This is why  it's difficult when we don't have  a limited amount  of revenue and you do your budget  and if the revenues are there, based  upon the projected millage  and the circumstances, in this case  it's on the revenues generated by  transport plus the general fund,  some of it. I'm  guessing Donna, do you know how  much the general fund funds on the  general operations? We do some fund  of it?  

Yes.  

Your up at $6.5 million heading  to  a .5. The other key point to this  is that the reason we are doing  this was to drive to do higher-level  service to make sure our response  times were going down. They are  going down.  

I can issue that in September  2 last week they've gone down.  

That's the other point is  as your paid professional  staff, they're monitoring the stuff  and making decisions every day across  a lot  of organizations and what they are  seeing is what's going down so here's  an area that we are already  having success using what we  already have. I think that's a  key component to  when you're making these decisions.  Like I said, I think the best thing  and we probably should have talked  about it at the time, but come back  periodically and report on the success  of what we are trying to do here  and that's really what we should  do rather than report it now is  come back at the end of the fiscal  year  with the report what worked, what  didn't, where are we are and what  do we need to do going forward.  

What would be your solution?  

I would like  to speak.  

That's why just asked you.  

Okay. Mr.  Pozzo,  this is not a discussion  for delving into EMS, fire, all  of that and we can do that at some  other time if need be if we need  to look at the direction or whatever,  that's not why am having  the discussion.  Why am having the discussion is  that we were proposed a certain  budget four months ago that was  here and Council  used  the budget  to allow a game plan for all of  this to  occur. So what I'm understanding  because we've had several meetings  in a vast finance for different  things as  well. The transports do  not equal the additional revenue  or that minus and revenue does not  equal the disparity in the budget.  So I want to  know where that  giant  windfall of budget came from and  why four months later it's so tiny  because that doesn't make any sense  that we are looking at because of  the difference in transports  that that's where we are at now  and that's why we are having to  negate F2G. Doesn't equal  out.  

From what I can gather  and only --  

May I have him answer? You just  said earlier, Mr. Chair, that you  didn't understand what we were discussing  in the first place.  I'd like for  finance or someone --  

A budget --  you're going to be  interrupted -- hold on. This has  gone  too far. 

Stop interrupting me, please.  

I'm going to call it to order  right now. You are  not being, you are bringing up things  about a budget that  was said that cannot be completed  because of the lack of funding that  was projected to be generated, is  that  not correct? That's where we are  or not, George?  

You guys approved a plan of action  --  

A  plan.  

He moved some money around to  allow us to put a plan together  and you've still got another quarter  in this budget year and the idea  again, they are driving down the  response times as  we speak. So he is doing it a little  bit differently then the plan was  laid out and he we  are suggesting as he said as he  looked at it it may not  be necessary to do a few of the  things  right away and some of these  remember were not going to be in  this year. It was over several years.  

But for us to say well everyone  in here would like an increase in  budget, of course everyone here  would like an increase in budget  but when we are proposed  a budget and we allow for certain  things to happen because of the  proposed budget than four months  later we are told we are not even  told which is a huge thing as well,  that it $2 million shorter than  what  that was. That is specifically, I'm not talking  about EMS operations, I'm not talking  about fire, it doesn't matter what  specific division this is in, that  specific point is what I would like  an answer to.  

We have others that would have  a question.  

And you respond to  that?  

Tammy?  

I'm happy they're able to get  results with less revenue.  

I would tell you I've had  discussions with the director and  deputy directors and I've sat down  and we've discussed many  things and my understanding is just  the money is not  there so to do  these things. 

I'd like to make a point of order.  We are here to discuss and set the  TRIM rates and we are way off subject  and we are not here to micromanage  the departments and Grandstand.  

It's not micromanaging.  

It's exactly what you're doing.  

Your exactly micromanaging.  

The budget information provided  to me is correct. Making policy  decisions based on -- go ahead,  Tammy.  

Miss Dennis.  

Can she please answer my question,  for God say?  

Mr.  Chair  . Why can she not answer the question?  She could've answered it by now.  

The point of orders we do not  feel -- you don't feel the question  is important or relevant?  

I do not feel --  

Why are we all doing  this?  

We are trying to set the millage  rate.  

Now can I say I don't feel her  question is important.  

Let her answer the  question.  

We've spent way too much time  on  this.  

[ Captioners transitioning  ]  >> 

So, you are the director. We approve the budget, my first question to you is with  all the rancor that we had prior  to you taking  this position, it is very evident  you've been successful. Your exceeding  expectations. My first question I was going to  ask before this other conversation, and those concerns were asked,  do you feel the model is effective? I  think you have answered that the the model is effective, the response  time is down, the  trend is continuing down and it  appears you are doing what we want  you to do. Your investing in people.  Vehicles. As a policymaker from  up here in this budget where dollars are tight, we  get that. We will go through more  funds here as counsel goes on , I for one would  rather put the money into people  and if you can accomplish that and  continue these numbers trending  the way they are, that's what we  want. How you get there from day-to-day , I don't have, I have no desire  to get involved in the day-to-day  operations but I believe you have  accomplished the service level.  Response time has been driven  down and we approved a plan that will be  implemented as it is possible, if you can do that and achieve  savings along the way when the revenues  are there, you will  be back to this counsel and we will  support you as we have all along.  So, you are looking at me like --  

I'm just listening comment:Mick you are in a tenuous  position and I apologize for that  debt -- I received three notebooks on  this. We have a  five year not budget but forecast.  

We have a five-year forecast. We have this complete budget and  within that cop there are multiple spreadsheets  showing several options and within  each of them, a lot of information.  More than I can read. And I know  we have our level of expertise.  Mr. chair, I will take my comment  off because I, there is another  point I want to discuss. I think  in your department , thank you for going above and  beyond for this . We have accomplished more for  the citizens when the demand is  high in the need is real. Without,  kudos to your and your entire department.  >> 

     Miss Wheeler?  

I do want some clarification.  I mean, this is  not micromanaging. I have talked  with you on the transports that  we are going down. That is because of that, we have  eliminated some things. Because we don't have the finances  from the transport that we anticipated .  

We did not eliminated, we moved  it out to fiscal year 22-23.  

Okay, my question is is the transport  decreasing because the cities  are getting more involved because  of our response times?  

We never had that trend. We did,  starting last month's transport --  

So some of the cities?  

We have five cities participating  under the transport agreement. Last  month,  we had an analyst that tracks that  every month for us. We  are seeing the trend where the transports  used to move up together. The EMS transports in the municipal  transports have moved up together. What we saw last month  was a flooding out of transports  and EMS transports going down in the miscible transports  going up. So, we don't have enough data to be confident that will  continue but we will continue to  monitor that every month because that is a trend we started  to see.  

And my question is, are  we in the transport business? If we're in the  transport business, then we need  to be efficient. With the Orman  by the sea having, not having this,  right next to DelTondo cop  I can only  see they will add more, to take care that area that is  not being used. 

     I'm concerned about that being eliminated  for right now that we have no staffing  increase. If we are the transport business, we have to  be efficient. You have certainly made the table  turn. But, I think that is a critical  thing we could lose more if DelTondo  takes over more area. And, that  is a uncharted area .  

That is a decision we have to  make to love them to add.  

Into the system. That is  exactly why you look at the data  we are looking at.  

From what I understand, personnel  from that would be 2 EMT's and to paramedics, it  would be $230,000 in operating costs would be $65 a -- 65,000, a total  of 605,000 dollars . My clothes?  

That would be for four -- a full  year and? I did, I did provide some information 

     because it takes, 4-5  months to build an ambulance. So, with  the current fleet  we have in the way we do change  outs. This is getting a little into  the weeds. Because the way we do change outs,  we don't always have a lower fleet  in Volusia County, they are getting  work done. So, given that, I did go back and look and if  we hired  the group half-year , North Peninsula group half-year  where the ambulances,  given time for ambulances to be  built and getting them cleared,  if we did that half-year, it would  be still an increase in the operating budget, a one-time  cost for both of those. I did provide  that information for consideration.  

I just think we have to be,  when we do the budget, you know, we have to ask the question. If we are  in transport? If we are, these are  the things that were approved in  February. Thank you.  

Was the number last year?  

Our total number?  

Yes.  

51,000 and change I  think for the last fiscal year.  

And about 75,000 ?  

70,000 calls . What we have seen, we introduce  the newer emergency medical dispatch  in November, we have close the gap  on the number of calls we have responded  to, and the ones we  are responding and transporting,  that is a big positive. We anticipate  the nurse triage will do that. We  will close at gap even the more  and of course, the inter-facility  transports are in place to allow  the the 911 ambulances availability  to handle 911 calls with just two 

     inter-facility transports in place  which we started Saturday, we had 36 interfacility transports from  Saturday morning into early this  morning when asked for the data.  We handled 44% of those ,  or almost half with two interfacility  trucks. Will get the other two on  board in August. That is proven  to do what we had designed it to do.  

You have really done an amazing  job . And, I appreciate it,  tremendously. We just have to continue  to think are reading the transport?  If we are, we need to be efficient  at it. And, I personally think that  station 36 copying man, would be  a good thing.  

Okay, Mr. Johnson?  

I spent  the majority of my 43 years in management  and demonstration. I once had a  manager who did a pretty good job  but every time if I asked him if he could do  a project, he said if you have the  money we can get it done which is  a wrong answer.  It is up to us to make sure we provide  you with what you need and I think  we have. But,  it is up to you and I think you  done this. To turn around and look  at what you done and how we can  do it it more efficiently and more  effectively without costing more  money. That is the crux of this,  we're talking about budget and 

     where we are going this coming year,  we have to work more wisely and  I throw money at every issue and  find out where the inefficiencies  are and turn them around and work  together. 

     Calls her down, response times are  down, complaints, have to go on  what I don't hear. We were hearing  a lot of complaints and we are not  hearing, that tells me something  in itself that we are going in the  right direction and nothing gets  fixed overnight which has been screwed  up in the past. I think you are  doing a good job, you're going in  a direction we expect our managers to do and look at  their operations and find out how  we do it better, more efficiently  and how do we protect our citizens  and protect the money at the same  time, I'm pleased to say you're  working on that real hard peer keep  going in the direction you are going.  We have gotten off track enzyme  to get back on. That is my two cents.  

 Barbara Girtman?  

Thank you, chair. I think the  best laid plans , need adjustment  many times. What was  presented to us back in February  and March , I guess my question is how should  we be made aware of the change? Is this the best vehicle once we  get to the budget period and racing  things are not as they were presented ? Or  should there be an opportunity to  say we have looked at it  this quarter and things aren't as  they presented so  let's communicate that to the board so, this  isn't, you know, a shock to anyone that there is eight less  positions or we are not going to  fund a site that we had that conversation.  I fully understand why you may make  that decision based on real data,  now. Now, you have the actuals  but, for us, if  this is what was presented, we might be moving  forward and communicating that same  message to our population based  on what was presented to us at that  time so, I would ask if there is  a better way to present that information, we are not here asking you, during  this budget period, if this is something we were made  aware of. Is it possible?  

Yeah, I think the idea , as I mentioned, we will come up  with a maybe, in this case here,  I don't think you want here every  month because he will have anything  to hear. But, if we looked at a  quarterly or half-year, then we  will, then you can have a look.  Actually, when we did the five-year  forecast, there was this discussion  of where it  was going in terms of revenue.  The affected that now, what Joe has in terms of building  this budget. So, again, we will  put together something so you can  show how things are going, it is  important project and so, we will  treat it like the capital project  update. We will look at some of  the things you guys have improved  and put it on the schedule .  

I think that is fair especially,  that was a major project that was  a presentation to us. I think it  warrants, you know, an update and  especially if there's going to be  that level of change. It is not  micromanaged, it is keeping us informed  so we can keep our public informed.  I think you for the job that you've  done.  

It has only been a few months  since we had this going, is not  like 2 years. I don't expect I monthly  report. Sometime, I think you mentioned  up to 60 months , six months or year, come back  because things could change again  next month and we may look at having to go back and do some of those  things, we have to have real expectations,  they are doing a job ,  they're trying to get a report every  two months or every time something  changes a little bit, because things  can change back, we get reports  that we can sit down with the staff  at any time if we want to assess  questions. But, to expect them to  try and get back with us for every  couple months is kind of ludicrous.  

Okay. I agree. I think it is management responsibility  to get the best people to do the  job and give them the authority  to do the job and the accountability  if they don't. That is exactly where  our position is as policy. What  you have done is you have achieved  something in, when you presented  the budget, there's a change in  the history of the operation going  forward. This is the time we see  it. If you feel, George,  that you need to provide us with  how things are working or not working,  in this instance, you are saving  taxpayer money and you're serving  the public. Is much more efficient and less  costly ways than what was possibly  projected to be. IM okay  with it.  >> Ms. post?  

I would like to speak I think  you so much. This is not a discussion  over being more efficient. Certainly  we have moved forward in the process.  There is no doubt we have moved  forward in the process and I know  personnel is much happier, we have  to move forward in the process and  that is good this is, it is not  a discussion about more efficiency,  many of the things that have been  spoken of that make these changes in budget  have not been incorporated, yet.  So, that part doesn't make a whole  lot of sense to me , that informants there is a dramatic  change in the budget due to those  things that have yet to even be  put into place. And so, I him still  asking, and perhaps if I can't get  it here on the dais today, the question  of why that budget was proposed  in February to  provide all of those things and  a different budget is certainly, is the substantial budget that  is noted for that same division,  four months later. Now comp if I can get an answer here today, 
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     a forecast for five-year revenues.  We came in February one quarter  of evaluating that. It on a bump and that because of  projections were up.  

You and I Joe, we discussed the  transports and the transport did  not equal that amount.  

But, then, we were notified that  as we got into the budget process,  they were trending down and we took  a deep dive into it. We did the  studies, what's going on? Where  are we going to end up? And, in  this years budget, how does that  trend over the next five year forecast,  so, that's the number you see in the five-year  forecast for the MS fund which is  around a 50 million  mark which is -- 15 million mark which  is different. That is attributed  to MS transport which  are volatile. They are simply down. Some of  that is distributed to the filtering  out of the EMD  process. So, we could have been  transporting those people. But, that makes it more available to  handle the more priority calls.  So, I think that  really is the bulk of the answer. If there  is some more specific things, Tammy,  could explain that a little better or accounting. But, we were operating  inside of that. I completely understand  the transport s going down because I get that  report every month. And, I have seen it. We actually  did go up for two months and  back down again last month. So, --  

We discussed that part. The transport s did not equal that amount.  

The money?  

That's what I'm talking about. 

Do you mind if I interrupt a  little bit to bring clarity? How  about closure?  

Number one,  we have been in the event business  since 2012 and we are  entering our seventh year . It is true when you talk about  military transport stock when  we looked at transports, we had volatility. You'll see 2 to 3000 transports changes.  A lot has to do with the general  health of the population .  After New Year's, you get a lot  of transports. We look at the average  charge or the average revenue per  transport that we did in on an annual  basis. Is trending up. We are very,  very Medicare dependent. The majority  of our patients are Medicare based. We are locked into whatever Medicare  is going to give us. And our rate is based off of Medicare  so, I can see easily that the trend, though it  is not huge, we are trending up  in the dollar amount that we are  receiving, that  revenues received by revenue on  a per transport basis. It is not a problem there, it is  volatility you find, just like the  stock market, it goes down, it goes  quickly. Joe's plan is trying to  be nimble so they can work in that  framework. I think , we are in the process of, we had  a contract with one of our providers, it was  a Medicare advantage plan. They  decided to change the game. They'll  give us a half-million dollar loss  in revenue next year. It is pitiful  because it is probably to some of  the most income  strapped individuals in this community and we  will is a contract where it was  a good contract for us because it  guaranteed a revenue stream. Where  dependent on those individuals who  can't PS. We will be in that game, we are working with them hoping  we can salvage some of this contract,  it was a contract, EMSA negotiated . It was wonderful  contract and model. But unfortunately, there getting out. They don't want  to do it anymore. Is not commercially  feasible for them. That is another  trend. This is stuff that came up  lately, the numbers you saw in February  were based on from the previous  years forecast. I believe when we  presented that to you in February, my memory isn't the  best in the world, I can think,  I caution that we are not prepared  our final forecast going into the  forecast we presented to you  and make. There could be changes  in those numbers. It was important  for us to make sure that those numbers  were presented in May more accurate,  certainly in February and it is  true. In fact, we didn't even finish  the audit , whatever the are numbers was going  to be that we could rollover into  the 1920 year, there  is a a lot of things in motion at  that time so we took our best shot  and just a seemingly  feasibly if the plan that Joe had  proposed was even doable. Then  it was more I would say when you  prepared your budget for 19 -20, you are fine-tuning that and  I'm sure this is going to be, it  will be an evolutionary process  over the next 12 months, similar  to what we did with additional rows  were brought on, we monitored them  and adjusted accordingly.  >> Okay, let's close the discussion  on this. Thank you for being Willie  to adjust and effectively serve the residents better at a lower cost to the taxpayers.  We can proceed on George , I guess, what we need to do is  a counsel is we need to look and  decide, studying financial message, set the trim rate, understanding that the final number will not be sent until September,  I guess it is. So, we have a lot  of time to work and look and evaluate,  just like I have received requests on everybody  saying cut everything or don't cut  everything, just don't spend any  more money. I think it is prudent  on us to set a rate and work with  the public because we'll have to  public hearings and let's involve  the public to let them see where  they feel that we can be more efficient  with her money. Let's get  them involved and have them look  at the budget. When  individual says cut it, don't do  this and I said where do you want  me, where would you cut the budget? He said that is your job. I'm trying  to get the public involved and showing  what they want to do and where we  can effectively be more efficient.  We will go in that direction, 

     Deborah Denys?  

Will have a separate  workshop  on that?  

We can have a workshop  and we can have workshops, I don't know  whether we are taking you to the  public or the public will be at  the meetings, George. Donna?  

So, I'm  going to reach out to individuals  and I'm sure you will, we are to  have been.  

We already are reaching out.  We are in it. So, going forward, , I hear what you're saying. I would  like, I would like for thought going  into this process knowing we are making a final decision  today. We start a discussion our  citizens, we put the request out  there at the request of the cities , we have to talk about  the elephant in the room and that  has been the sales tax we are getting dingdong, the County did that,  we didn't do that. We did it at the request  of the cities, we put it on the  ballot, we didn't vote to do that,  we voted to let the citizens vote whether  or not they wanted it, and he clearly  said no.  And because of that and where we  are fiscally right now and looking  at the mill going up, it is  a $14 million increase if we stay  where we are. We know that we have transportation  needs. We know that. We know, we  know where we are and are increased costs with employees  and other fiscal issues  and we don't know where you are  in the amended center. I  think there is room to work within  the framework of this budget . 

     With, possibly concerning taking  the reserve, maybe 10 or 9%, it does  not cut the current request for  items or projects, it leaves us a pretty good cushion  because the numbers going up every  year. And, I will put this out there for discussion.  And I will give you  a warning at a time I did call,  I did call and give a  heads up. There is no gotcha , everybody take a deep breath,  she knows it is coming. So,  our current echo fund  is at .2 mils . It has been.  Right?  

We  bring in about 7 million in echo  funds. If we drop that point to down 2.1, we saved three  half-million right there and we  say 25% of the 14 million increase for our citizens.  But, the beautiful thing about that  is we still have enough money to  fund every grant  proposal that comes in because last  year, we'll have tuna half-million  and we have 1 million set aside  for trials. We still meet our requirements  for , that we have made to our trails  and for the echo project and on  top of that, in the reserves, in  the echo reserves, as of today,  we have 13 million and work goes next year will be  16 million, if you go back to 2.1,  we  still fund every grant. We saw enough  money to bring it down to 14 million  reserves which is enough to root aspect fund 3 million,  we have four more years of our grants  we can fund even sunsetting the  millage. It is a good opportunity  to exercise fiscal constraint and restraint,  kind of like what we  heard the director talk about, he had a plan, he's doing  it for 2 million+. I think we can  do the same thing in this particular  fund and still hit all the goals  that the citizens had voted for  in, is that the echo fun? That one  up there? So, I'm saying that because I agree  with you Mr. Chair. I like to have  conversation in, Ms. Nordy asked me to make sure this  was the conversation starter so  we could take input. I'm willing  to have this discussion. It is workable for our  citizens. There is no way we can  do a complete rollback, for me,  I would like to see us , I don't know how we  do this, is just a thought Mr. Chair and  counsel with the discussions I've  had thought individuals have said clearly  you need money for transportation.  We absolutely do.  Is there any way we can set up a  separate fund? Mr. manager? I think fund  is the wrong  word to use for transportation and  roads and infrastructure project, I don't like the word  thinking. That is what we use on  the other side of money we build  things using cash. I don't know  what we call it. Let's say there  is 4 million or 5 million left over,  can we set that money aside? 

     I'm putting a couple of options  out there and keep the millage where it is the other option of taking a back  to five .90 

     between echo between echo and dropping the reserves to 9%, we are at 50% savings, we  just saved so many dollars, I'm  pretty sure. Pretty  doggone close.  Donna? Are you shaking your head? We could return 50% of the increase  to our citizens by lowering the  reserves to 9% and by going back,  instead of 2.1 mils on echo, we would have achieved  50% return towards the citizens. They are looking for us  to accomplish that. This is my  thought.  

I think we could  try to work it forward like this or work  it backwards by establishing a millage  and from the millage we establish  going forward reducing the things . So, setting the millage rate at the  recommended rate, the recommended  rate was what, George? 5.6? By .694 in the  general fund. And, I think just to  go on, what I would like to do is get  something on the floor that we can  work with and if we want to do,  let's bow to do, let's  bring an emotion at 5.69 and if  you want to whittle it way it -- weekend.  

What I  would recommend is, I like what 

     was talked about. There are places  we can cut. One of the issues I  have, I'm looking at a lot of manpower  in here I want to know every position  they want to fill, what deposition  is, what they need, what goes along  with that position? When you look  at the employee, it is  not all the costs involved. Back  when I was sheriff, was about half  the cost. We have to look at that.  I want to know, each department,  what they are asking for people,  how many vacancies and what  places do they have? There is no  sense in filling vacancies if they  unfold a bunch of vacancies, all  you're doing is building budget  for the future that you are stuck  with. We give them what they did  the need but I just  give them because they wanted. I  would recognize we leave the millage  alone today. There  is no doubt in my mind will bring  the millage down . Let's  bring the cost down and then fit  the millage and work hard and try  to take and get our costs in order.  Once we bring it down, we can't  bring it up.  

My motion is leave  the millage alone for this meeting  and we dress it in the future as  we get our cuts together.  

Is her second? Mimic I will 2nd.  Motion made by Johnson and second  by Ms. Goodman. Further discussion? Dr. Larry? Mimic 

My comrades seem to think I want to bring  it down a little bit and I would  like to look at this. Anything we can offer our citizens is a  help. That is another area where  it is starting to wane and weird 

     -- not using the funds that have  been presented similar to echo in  terms of that. I will not support  the motion because I don't feel  like we need to.  

Okay. The thing about it is if  we look at echo and Volusia forever,  you are looking the part of the  echo fund is for debt service which has to  say. You can't be touched. You're  looking at a total,  a voter approved tax, .4 mils which is about  $14 million. This was  voted for by the public.  So, Mr. Johnson? You already spoke. Did you have  another question Mr.  Johnson? You're still up. Did you  come back  on or did you forget to go off?  

I forgot to go off.  

Miss Denise?  

Is a process Mr. Chair. I think we have to, 

     I think we have to have more discussion  on this. Because, I think we really  need to talk about this. With echo, it is .2, with  Florida forever,  we are only at .1. I think Florida  forever, that is bonded out. I  went after that one, I  went there. I went  there, too. Unfortunately, we can't touch that one because  it is committed and there is only  two more years of funding. That  will drop off. To that  point, we have .2 currently, .2  and echo and .1 in Florida forever.  That is .3, that is,  we will have  $12 million, at the same millage in a year from  now of revenue when this drops off. Without increasing  millage, there will be a funding  stream. What we  are positioning now , we're talking a five-year forecast.  We have to talk about this.  Let's forecast the sun setting out  and the revenue that one exist with the millage being there. At  that point, it is probably when  the full throttle effective amendment  10 and Sandra will hit. So, there  is almost a built-in insulation  should the worst occur, the worst  occur budget wise, we  don't anticipate. We don't know  where we will shake out with son  Real. Should the absolute convergence occur, in a  negative way, it  is in there. I feel confident that we can accomplish what we  need to. I girl -- Ben Johnson, that needs  to be answered to because I think the point was  made for all departments as he set  the budget and accomplished great  things. I think it can be accomplished the same  across other departments.  That is not a call to make. Our call is to set the  policymakers, right ? And to set  the budget and achieve those efficiencies  with accountability like Councilman  Jackson is answering for?  Mr. Chair?  I hear Councilman Lowery and I hear the citizens that have  asked me , and the leaders that have asked  me, I've had several discussions. I would agree to leave the millage  where it is under two conditions.  For me. That we cut echo from .22 .1 and we drop the reserves  to 9%. That  will immediately give us the 50%  savings we're looking for. I will  add that to the motion. 

I don't think we should cut the  millage today. I think we should  leave the millage alone with conditions  going forward to do that . For discussion.  

You will need the public will want to weigh in on those  items and you need to give them  the chance. But, it is  an area.  

You can leave the millage, you  want to discuss those two items and maybe discussing the echo,  I would cut it totally, but that  is just me.  I'm just saying, that's for discussion.  I'm not saying its right , it is what I would do. Right now,  your $30 million in the fun. It  would take 3 years to get everybody  without collecting another dime.  We have a motion, we have a 2nd. 

That motion needs include the  new times in September to meet.  That needs to be included in the  motion.  

We can do it separate. We need  to be clear that you're accepting  the millage as proposed recommended today for the trim rate and then we can make a second motion if  you want to see , a public hearing would be at 6  PM on September  3, 2019. 

We can either do that, make us  or promotion of the public hearing  or set the millage and have it included  that the first public hearing will  be September three , 2019 at 6 PM. Is  I would you said? Mimic that's what  I said.  

The motion is made. You can correct  me if it is wrong. The motion is made to  adapt the current millage of 5.694  and setting the first public hearing  to be at 6 PM , September 3, 2019.  

You have to do, you can do the  group was presented or have to do  an individual, we need to collude not just the  general fund, the library, the whole  list.  

Okay. I can't do  the 5.694? Mr. Chair, point  of clarification. Just so, I'm sure on  this motion, we keep . If we keep the trim work is now, the millage where it is  now, but, if we drop, counsel describes --  decisive bring reserves down and  drop 2.2 2.1 on echo, that will be a partial, that will equal a partial rollback  to the citizens. That is not been  stated. We make 

     sure we frame this accurately, even  though this is what adopts to hear , going forward, she  would accomplish at least used to  items, it will be equivalent to  about a 50% rollback to our citizens.  

That is correct. Tammy, I think last  year, you let me through each of  these at some point, maybe that  was in October September. You could  put on these together or separate  depending on how he would like it.  I thought we could do it adopting  the total of including the separate districts as well , right? Okay. The motion was for  the 6.548, if you want to do, if  you added the debt forever, that would make  it 6.6464. And then you still have the  mosquito Lagoon and Port Authority  MSD, and the Silver Sands MSD. If you want to leave those two and I  think we have consensus of at least 6? Maybe Dr. Larry has wavered  on this and has not  weighed in. Why don't you lead us through,  we have a motion for one part of  it and you want to do each one separately,  Tammy?  

Whatever your preferences? Mimic  counsel? The Mac I will read them all into  the record.  >> The journal funds presented  at 5.6944 Mills, library is presented  at .5520 Mills, Volusia forever  is at .1122 Mills, Volusia echo  is that .20 , Volusia forever voted debt is  .08 78, East  Volusia skate control District is  at .188 0. Port authority is at .092 nine municipal service district  is at  2.23399, silver Sands is out .0150, fire rescue fund  is at 4.0815.  

Okay, Mr. Johnson. If you want  to withdraw your original motion and 

     Miss Monroe withdraw her second  NU make the motion tubes oppose  right into the record.  

I will withdraw my motion.  

Will go through hers. I make  a motion to leave our current millage  rates at what they were recommended in this budget until we have a  chance  to look at any budget cuts we can  in the future to bear millage down at that time.  

And I will second that to hear  from the public . Thank  you.  

Also, that includes there will  be a time certain for the public,  the hearing will be September 3  at 6 PM, 2019. 

Your name came up.  

I  was on the floor.  

You have to push it to get it  off. Any further discussion? Any further discussion or  objection to the motion?  

I object, I object as well.  

Motion passes, 5-2 . Miss post and Dr. Larry objecting.  We get it, now we can finish the rest of the  work.  

Join? 

     >> Good  afternoon, join medically, there  is one event on the list this week  which is an informational meeting  Thursday, August 1, from 5:30 PM  to 7:30 PM at Daytona Beach international  Airport to discuss the airport's  master plan update. The project  consultant, will host a meeting, there will  be no formal presentation but the  project boards will be on display  and that he will speak to attendees  to answer questions regarding the  master plan update that will be  used to guide development of the  airport over the next 20 years,  after the meeting, the consultant  will compile and complete the 20  year long-term development plan  for the airport. And that concludes  this week's update. Any questions?  

Thank you. Will move to item  11 and I would like to nominate Andrew Ryan Hall who is a construction  management individual for the code  enforcement toward .  

 He is nominated no objections? Okay. Miss post? 

This is interesting. 

     What? That was for, both are the same, this  is for the remainder through of  the three-year term one of them says ending  two 2019, Genesis 2020. This one  is for 2020. Was her mistake on  that one? It is  a three-year term?  

No sir, that is correct for the nomination  you may.  

The one I did? Okay. Miss post? 

Yes.  

I would like to make a recommendation  for Deborah Dennys eight .  This is an appointment.  District 4  >> Mr. Clement Nadeau is a retired  part-time engineer has been  donated  for code enforcement. Any objections? He's done. Now, will move to public participation and I have four cards, John Nicholson, you are up again.  >> Drunk  nickel schism I would  like to bring up a question on the juvenile assessment Center.  We discussed it I wonder  whether it is gone anywhere? I heard  it is a good deal, if it is, I would  like to keep the kids out of jail as much as possible. Secondly,  on your monitor, when you put things  up through the meeting tonight,  they type on the computer, do you  have it in front of you? In the audience, you can't see  it. I still can't read it over here.  When you do the diagrams or not, it shrinks, it  is very tiny. That is clear. 

     It is what you've done in the past  when you did the budget, we couldn't  read it in the audience. It is very  difficult to read. Last thing, with  regard to the water, and the problem will have in  the future, several years ago I  was on the mayors kitchen cabinet, there was a proposal a way  of putting race across the coast  of Daytona Beach, he wanted it for  surfing but the benefits were that  you would have a 400 foot, year-round  beach. We loose it to the  seawall thought it  would be maintained your aunt. Secondly, the problem of rip currents 

     wouldn't exist. Because, there would  be no way, if there was a reef there  it would give way and the water  would rush out. You would end up with almost no debt -- death because nobody would die  from rip currents, or insurances  because the waves come  in during hurricane, this prevents  that. I'm asking you to think about the concept of putting these  reefs up . It we can get that beach what  we are losing,  free is a good price. And we have  a reef system to start with. If we use it wisely, and produce and  all honor coast, it would only benefit  us. Thank you.  

Thank you, John. George? 

Mr. Chair. I wanted to bring up , we talk to most  of you we would like to bring forward  an ordinance change which has to  do with the  sale or lease of real property as  discussed. I would like to bring  it forward for a change that would  facilitate us, specifically with  our radio tower, the idea it had been properly  approved and  it would be used for public service  to change, what we  need to do to comply with state  law to try and keep some of our  relationships that we have  with cell towers or radio towers . If  you need further education, we can  pull it up and talk about it more:Mech  do you want to put that on the next  agenda?  

Yeah, we pretty much have to.  

Would advertise the ordinance  for the meeting.  >> That is really all I have to say.  

Okay, Dan?  

Sir?  

We will start with Miss Birdman. I don't have anything  that's been I just wanted to mention , in one way I'm glad to see sun rail  come up again. Hopefully it will get resolved one way or  the other.  

Since it is in my district,  it is important to my constituents. I'm looking forward to seeing it move one way or the other. So, thank you.  

Thank you.  

Mr. Johnson?  

I think  we have to remember that this budget  issue is a mordant important thing  we do all year long. This is a very important year because  we are looking at a lot of unknowns  as a sun rail amendment. We have  to be judicious about we allow to  come in to this budget that  we don't need. And some of this I look on amendment  10, you have to take and justify why they are going to need it, that's  is because they needed and start  packing the budget, we have to be  very cautious about that, on about  not just building a budget so they  have a big one to start with but  what they need and we  have to be very careful to make  sure, I can understand why they  are doing it, if I was in those  positions, I would do the same thing.  It is up to us to make sure that  we are very cautious because we  can take and build this white elephant  and we could never get out of it  if we are not careful. We  need to pay attention to that.  

Dr. Lurry? Minock hello, ditto  what was it about Mr. Johnson.  

Miss post?  

I believe that July 11 was a pivotal date  for the proceedings, do  you have an update? Make  sure. The governor and the secretary  did not elect to file reply briefs on the appeals thought the  briefing is closed and  the court considered for argument  when it is convenient.  

Do you have  an expected timeframe of that? Mimic I said I expected to be  in the fall. I don't have any other  date. 

The issue of the 16th three parking  lot keeps being brought up for discussion. I had  misgivings at the time and now were  beginning information. As a location change? I wanted  to see if anyone is interested in  bringing the matter back to discuss  or have staff ? Okay. 

     I just got back from the national  Association of Counties conference , more than 3000 County leaders  adopted positions on policies affecting  counties and to exchange information. There is a couple things I wanted  to discuss from that. I'm the sub committee for justice and safety subcommittee.  I want to allow time for discussion  to have a legislative priority to  our list with John. The national Association  of Counties and national sheriffs Association has  created it has force in regards  to healthcare in jails. I know that that is an area that I've been  talking to director flowers about. Is the money we're spending in  jail in regards to mental health 

     and drug issues. The Medicaid exclusion  policy  is really what the task force is  focusing on. I would like to  provide, I can provide counsel  with a copy of these policies , between now, the policy brief  between now and the next meeting.  I would like to bring it up for  discussion and let me read you the  paragraph on it to tell you what  it is. So approximately two thirds  of those contained in jail , 

     are presumed innocent until proven  guilty. Nevertheless, federal Medicaid  matching funds is prohibited from  being used to pay for the medical  care even if they're eligible. Basically,  if someone goes into jail, they  could spend day, a week or 3 years in jail  before they are actually found guilty  or innocent of something that in  that time, the federal government  pulls her Medicaid funding. In once,  if their release, it could actually  take up to 90 days before, they  may never get it back . The point is  that Medicaid funding is pulled  when they going to jail. So the  county pays for all of that funding  and that is huge, huge, huge, not  only affect we have to pay for it  but 

     the fact there pulled off the Medicaid  because they're not getting the  same prescriptions and all of that  and there put on to the community  with self-care. That is something  that is being pushed on a national  level. This is through the White  House task force and I think it  would behoove us, since we are talking  about saving money. To discuss that.  All right.  

That's good.  >> The other thing is I met with the  Elizabeth Dole foundation while  I was out there. That is a program that identifies  local military and veteran caregivers. 

     They have a resolution.  They ask for counties to push through. There are  133 other cities and counties run  the USS including Jacksonville and  Gainesville who have adopted this  resolution that the resolution is again, just in  support of military and veteran  caregivers.  The benefit of approving  the resolution is that  it is no cost to us. Right now, here  are County, we have Cindy 5000 president -- veterans that reside here.  It is no cost but it does provide assistance in  streamlining services and providing  better practice and addressing those  needs to the caregivers of our veterans.  No cost. 

     If we dump the resolution, they  were work with our veteran service  division. It is a win-win. I can  provide counsel without proposed  resolution and I would love to bring  that back as well.  

Okay.  

Let CDOT 

The last thing is  when I was out there for the conference,  I also in making the best use of  my time, I made appointments with  Las Vegas fire and rescue who graciously met with me for  two hours on the Sunday, both of  their Edmonds came in to discuss  the implementation and operation  of their nurse triage element.  We are implementing our nurse triage in an effort to  move forward and streamlined things  here in December. That was very  helpful to me  to get a feel because  there is not a whole lot of them  that do that , Las Vegas, Washington DC and very  few others that do that. It was  really good for me to talk with  them and talk about issues they  had. Also, I met with a number of people from  the White House opportunity and revitalization counsel and  they basically, we had outside of the box  discussions regarding urban counties driving revitalization and rent renovation in our jurisdictions,  in the -- the White House is invited all the County commissioners from  Florida to the White House again  for a full day. And, I'm looking forward. I have made  a number of meetings with them to get information  on that to see how they can help  us. That's all ahead. Thank you.  

Okay. Miss Wheeler? 

Thank you, Mr. Chair. I just need some conversation with my counsel on  a topic I'm having a little problem  with. In 2002, 

     there was a  historical marker placed in the  South where racing originated. There was a four mile drive north. There was also a  marker placed midstream on  the actual comp midstream on a 18 between  the South turn and the North turn just recently. With I've be involved, they were marking some of the  historical land that was actually driven undone  since 2002,  return has been having an event  that has been cosponsored by Volusia County. It was appraised or the historical  cars. These are classic cars. These are the regional cars. Some  of the original drivers, there was  one of the ladies, recently, I was in the parade that  let the red last year those 101. What the problem is , this is on  a part of the beach that has been  restricted as far as driving. They  were given a special permit every  year from our national beach  management area special  event driving instructions. They  were giving a ton of instructions on just driving on the path , don't get into the dunes. The event is always held in February,  it is not during turtle season.  And, all they want is the permit for driving from the south 

     point to the North Point which is  a historical parade that has gained  much notoriety and has been  bringing in tourism since  2002. If you get onto Facebook , you can Google it and  see videos of people coming.  They're coming internationally over  here to see this event. I would like  to see this continue. There has  been a question as to whether we should continue it in  the conversation. The conversation  has been to stop allowing this permit. 

By who?  

By our staff, our legal. And, I'm not going  to look down there. I totally  respect that and always  thought every year, we've been given  this permit.  After, February, after the race  this year, I laid up with the people from the north  turn.  

I think Dan has a comment .  

After she is done.  

I had a conversation with or  turn. There was some cost involved  and the thing has grown. There was  cause for Volusia County that have  increased. We discussed they  would get more sponsors to cover  more those cost because we do have  Votran transporting people. We have  exhibits for our the Marine science  Center.  And, as of now, we were supposed to put out another  permit in March with all of  the documentation on all of the  safety measures that she takes  to conform with not going into any the dunes  or any of the situations that would  harm anything. There has never  been a violation. And comp she has been requesting as well  as others have been requesting a  confirmation to have this done again . As of this point, there has been nothing · 

     this is something that the community  has Volusia County benefits from  financially. This is one of those tourist attractions  that we want to have. It is a good  thing. It brings in the history . Afterwards, she has signings by  the drivers. We have representatives  from the Speedway. I just don't  want this all on my head. You know , if is going to be . If the counsel turns  us down, it would be a shame . 

Do we vote on that? I've tried  to presented to you. This is the  problem I'm having right now. It  has been turned down and, they still  don't have a verification it is  turned down. This will make news  dots  --.  >> It was suggested I bring it to  counsel.  

I saw this several months ago. It  is an economic benefit.  

It is an economic benefit to  the entire area.  

But, the north turn. The north turn or their historical  four miles was.  

I know. I'm just try to figure  out how the Council will weigh in on that? Permit I  asked Laird that Speck I'm prepared to explain.  

Is regrettable we've  come to this point. The activity has been taking place  in the national beach area. We have  an incidental take from it that  requires us to restrict vehicle and traffic in the natural beach  area year-round. At one point, this was a small event and I  think the former manager alluded  to go forward when it was a small  event. It has become a large event. In it is  not something we are permitted to  do under our incidental take permit. I can go through the analysis,  I drafted, I started to draft  a letter to , Saturday  or Sunday to explain the analysis.  The long and short of it is that  it is in the natural beach area. My reading of the permit is  the Council cannot do this. It tells , the permit tells you, for example, construction and so forth, that  allow specific exceptions. It doesn't  allow this. It is like a zoning  ordinance that it tells you what  is allowed and what else, what is  not allowed in this case is, is not specifically, it is forbidden.  If you comparison in the transitional  and urban beach areas, it speaks  of special events, emissions vehicles  but not in the natural beach area. So, while  I regret we are in a position we  are in, I do not believe that you, that  the Council can probably , I would advise a manager they  cannot properly allow this under  the incidental take permit. You  have removed cars from the  beach in that area. That  is a separate issue. The permit  is, is a means by which we authorize  vehicles on the beach.  We continued to do so until 2030 

     it become such an event, you  cannot say is not diminutive, you can't say  what will trip the service. If you don't  honor the terms of the permit, you  will have vehicles on the beach. It is really not a, I don't think  it is a close question, a close  legal question, the permit tells  you what vehicle, that you can't  have vehicles  year-round. It is a matter that  it is in February. The event could take place but  it could take place on the driving  beach. It could take place as a  backup plan for the event  to contemplate.  >> , They block one day off?  

It can go north and then most  of it could the a 1  A .  

Logistically, if you figure out  where all the people are going to  be placed, that is not the historical  part of it thought  but, my concern is I thought we were going to actually  have another permit is going to be all-inclusive with  the safety measures we were going  to send. I am  left with a situation that is very  important to Volusia County. The  citizens love it and we will pull  the thing that I don't have anything legally in front  of me saying it has been denied.  

I don't think the beach has taken  action on  the permit. I think the manager  has talked to other interested parties . I would be  happy to give you legal opinion . I will explain the legal reasoning  but the incidental take from it  doesn't allow this activity.  

We were given a permit. Here  is the permit right here from last  year. I mean, we've given the permit  every year: 

My concern is, this event takes place in  February. People have plan to bring  their historical cars from all over 

     the world and they made reservations.  If nothing else, to let it slide  this year and address the next year .  

That is what she was told last  year.  >> I was told there was a possibility  and I thought she was the document  all the information with the safety  classes and everything else that  she required everybody who's would  be involved in it. She wanted everybody  to sign off on it and everything  else. She provided that with the  thought that it was going to be  asked as a special permit. That  was my understanding and I think that was her understanding also. I just need guidance  on what to do.  

I think you just got it.  

I would like to see it  at least slide this year and we  will address it. If that is -- 

     >> 

     I think she knew several months  ago it was I going to happen back  

Know, we're meeting in February  or March. She was to document her  information of which she did. She  has not heard another word.  

[Indiscernible]  

Yes.  They asked her if she could  document everything. She says I  have all of these forms that I send  to the drivers to conform and the list of the information  and have to go through a class before they go out on the beach  to make sure they understand there  is no spinning of tires or whatever.  Is a one time, once a  year pray. That is where I'm standing. This  was back in  March that we had the meeting and  nothing else has been told her.  And I've stalled as  much as I can. Again, I hear that the phone call  was made that  said no, we can have it. I don't  have any documentation in front  of me.  

For me to represent -- to represent the  people, I need some documentation  to eliminate an event that has been  going on for 8 years that was given  a permit and all of a sudden we  are saying no.  

Okay. It had probably been illegally  permitted to do something illegally. If we tried to get it  done legally, it winds up costing us vehicle  or access, I'm not saying it would.  The worst thing you can do is ask fish and wildlife if they will  allow it.  

I thought that is where we were  headed back in March.  

I'm not sure if the service addresses  that. It really --  

I understand the ordinance. I  would tell her, surely , write her a  note. She's not living there anymore. 

Well, I just think, you know,  I honestly think wildlife may now allow it but if  we set we  will send a permit with the documentation that it is a one-time, historical  event, here is the safety precautions . You know, that is what we tell  her we are going to send. I think  we need to either have sent it or, just a verbal comment that they said no  I can't fly with that.  I just think --  

To help you in your discussion,  I would suggest, George, you  get with her and send her a formal denier or whatever  it is they have asked, I apologize  for not getting a phone call. I  don't know, we don't know who was  the one that  

I think.  >> She was not told that she could  do it, either. There was a lot  of senior staff in the meeting.  She was told that it would be a  longshot and that she should user backup plan. We discussed  it and talked about the South turn  coming her way , starting down there. All that  was discussed. The idea  that we --  

That was part of the  court.  >> There was nothing in that meeting  that should have given her indication  that is going to happen, the door  was not permanently closed. But, there was nothing to suggest that she should plan  on getting it done. The idea I think  that staff, you have a staff that wants to  help people . They looked into things but the  problem is, as Dan says, the service  doesn't directly address the question.  They look to us to do the right  thing and monitor and police  the permit. As you said,  when it comes time to get it  again, if the conditions permit, they will look at how did you treated? But, we  don't necessarily give a Yay oree  Nay.  

 I think she should have been told  that at that time and said this  is going to happen. We are turning  their permit down. I think, it truly  was left in March that the maximum,  she even asked how long it would  take to get the permit back?  He was told six weeks. I mean, she  continued to move forward as she  had to do with her advertising.  Well , six week seven hurt, so I'm still  moving forward. I am embarrassed  that this is how it is  being handled. I think the  best we can hope for, Miss Wheeler  is that the staff lets  them know, you let them know you  did everything you could . I'm not willing to vote to  try to do something and allow to  happen. With the risk of losing  beach driving on something that is clearly defined we  cannot do in a natural area. It  was done. But, -- I don't know. They  have given us the answer. Everybody , she needs have written information.  It is seven months before the event.  Now, you have seven months. And  so, let  her know, unless you are willing  to apply for a permit to do that  which I would agree with you, they  will not let it happen. It is the  natural iteration, it is not the  no driving area. Does anyone else  have a better solution? It will have to make headlines  that we are complying with the law  and the agreement of the permit  granted by fish and wildlife. 

     >> [Indiscernible]  

Do you want to do it again?  [Indiscernible]  

I agree. 

     We need to have people, people need  to let it be known that you fought  hard for it. And [Indiscernible]  

 Whoever was in the meeting needs  to write the letter and also who followed up on the decision  needs direct the letter to her.  She has seven months that it is  unfortunate because I like seeing  those cars, too. They are neat. Okay. Anything else? 

 Thank you, Mr. Chair. Last week,  I joined -- we partnered with . To develop and  construct a duplex.  200,000, we provided with our funds, our partnership funds. The city donated the  property, a duplex. We're building  another one next door. They are one of the  only cities that applied for that  grant that we are working with.  It is part of the affordable housing. The thing that was the most touching during this  ribbon-cutting was a gentleman , he moved in literally.  He is moving his stuff in. He  is a veteran. He is a decorated veteran from  Afghanistan . He was so moved he literally,  while the Chamber of Commerce, did the ribbon-cutting at the event  for the city and County. This  gentleman literally went around  and shook everybody's hand that  was in that room and hugged him.  He just had tears. It was one of  the, we  do a lot of things, government does  a lot of things that this one you  should be proud of because it was  wonderful, absolutely wonderful. That was one of the really good  thing. Another good thing I did,  I've been working with --  she just left the young lady who is been shadowing  me today from restore Laguna Academy . Water quality , building up our next group of  leaders with adults and college students that  are in this particular Academy all  week was impressive, it was an honor  to be there. I will touch, Jessica, can you get ready? 16th Street. This keeps coming  up. So, 

     on the record. This started , 63 that Effexor seems Street started  once a year, the county and the  staff meets before  the season starts . We talk about approaches and walk  over sent out about traffic and  special events. Every year it is  getting better . Jessica, you're doing a great  job. No back up on the beach at  all for the record. So, thank you to you and your staff.  I drive it, especially when I can  get a chance at a good day to just  drive the beach. Its great. It really  is. So, we did a timeline back on  16th Street. This started back  on May 9, 2016. That is over 3  years ago. The point being there are no gotchas here  at all. The discussion  started when -- they wanted  more access, Jessica.  That's right.  The city manager asked at the time  for the county . And so,  we have a 16th Avenue timeline that  started have a brought up as an  alternative to alleviate traffic. We have  annual meetings, I would not read  every detail on this but 

     it shows, starting November 2 of  2017, the County Council agenda  and the proposed increased level  of service along the beach, and then we asked the Council,  the Council asked for a public meeting  with the city, we didn't want  to go forward unless it was on the  cities is gentle and they wanted  this. This was their city. We knew  it be a sensitive issue  to the residence stock so things happen. The city decided not to set the agenda. It was agenda and called it the  very last minute. We wanted to open up every possible ramp for the citizens. The only  one available to open, south of  Dunn Lawton, was 16th Street. That  was it. It was on that way. It is  what it is. With that said, the  approach we took and when there was a lot of pushback  from the citizens that are not absolutely  did not want a drivable access route . They said we will take a  dune walkover, let's take parking any dune walkover.  We said okay. It came back to counsel  and I told those citizens I said  look, I cannot guarantee you, my counsel  will agree with me because at the  time, the push was open every single  one and we did. Mr. Chair? We opened  every single one except this one  because we listen to the citizens  I would we are for the citizens  of the beach. We hit  the pause button and said take a  breath and let's see what happens. So, we come back in here  we are, for  the record, I have some documents  from the planning  and zoning board . They said these were not  there documents, this is  where the property was on either  side and then to get variances.  One was given a five foot reduction in a setback on  our side. Another one didn't want it because they were too close.  The city gave them  an exception to our setback and  it says the  garage driveway, it the  applicant appears to be fully aware  of the consequence and being so  close to the planet 16th Avenue  public right away. That kind of  language shows up in multiple documents.  These are not our  documents. So, and that  really cute little turtle, she  did a good job. She did a great  job presenting. Is that knew to  you, Jessica? 

It is a tortoise. new  to you  >> We knew there was a turtle on site.  We knew he was there. They are very blessed to have a  fairly significant dune system.  And these dune subsumes, there tortoise  is everywhere. We increased our  construction  costs because of the sensitive species  there.  >> There is even a field mouse that  was killed.  

We had about 300 tortoises on  that site. We are talking to our  in vital specialists that work with  us to see if there's a possibility  of reek locating them. It is just  when you are building on the islands,  it is a matter doing construction  in a row projects, your sewer projects,  they are everywhere.  We were aware and we are not that  point of trying to relocate anybody.  

Really? Oh.  >> You are aware of  it and we are not ignoring it. It  is part of the process. I have to  go on the record with that. This has been a three year project.  3 years. I saved every email. I  have a file called 16th Street . I have a file from every email  I received from day one on this  project and it has been responded  to dot net raise happy with what  we do. This was the best that we  did, it is not drivable 

     approach. It is a dune walkover  with all other concessions,  they will continue to work with  the citizens down there. So,  is there anything else you want  to say? It keeps coming up and  I think I know why. But, I will  hold that to see if it continues and I will take it from  there. But, let's see if we can  answer this on the record and be  done with it?  

If I may? There are some misconceptions that  been spoken, publicly, on the public  form,  for the record, is not change. We  did provide, Mr. Parker, with a plan, basically to explain  the elevation changes and 

     how big the retention, the retaining  wall would be for the northside  boarding his property. What we did is we took the alternative  plan layout you received in your  agenda item. We basically added  your existing topography to it.  You have more details in your elevation  shots on there. The storm drain  wasn't on the plan, the plan was to show elevation changes  and the hall was reflected. It will  not be a 15 foot wall, is 3.9 foot  wall thought in I have reviewed  the June meeting minutes quite consistently. I looked it for five times. At no point did  the staff make a claim there is  water erosion coming from the north  property owner, the storm water  erosion is is coming from the property  on the south, is 1000 property under the  at the variance. That is that the  same property owner coming to you  publicly to speak about his concerns.  

I wanted to clarify everything  out there. We are meeting with him,  Myles and myself will meet with  him again and maybe this time we will bring our engineer with  us so we can go through the plants  together instead of just handing  it over and having a phone conversation.  It may be easier to walk on site  and look and feel and point and  discuss. Instead of just doing it  through email or phone calls.  

We will reach out to him again  this week, will set something up  where our engineer will come out  to make sure everything is clear  and understood and there's no misinformation. 

So, the planet 16th Street has  been disclosed, not just their closing, they  are permitting through the city  of New Smyrna Beach, there multiple  times that this is been disclosed and staff is doing a good job on  working with them. I dig you for  that. This is one of the situations  that we, is been voted on. It is  done and  we will work the citizens and continue  to do that as we have done for 3  years. Mr. Chair, all I'm gonna say about that. Thank  you, Jessica. I will follow-up with  you. Final thing,  10th Street. That pad . You don't have to get up. I'm driving you US-1. I see,  I see the big machine. I see with a county logo sitting in the parking lot if you  can call it that. 10th Street is a delayed  heater between Newsom Wanner and  Edgewater. He goes down to the high  school,  everybody, Newsom Renna and Edgewater  has wanted, that canal has been  flooded . We've been negotiating with the  railroad to get the permit. We had  to put a box culvert in. I'm driving down US-1 tomorrow,  yesterday morning. And I see what I notice, I didn't see the  equipment, I saw this huge ditch  in the road,  then I circled back and saw our  equipment out there. So, this is  a big deal.  This allows the city of Edgewater  to put their monument  in for the gateway they've been  waiting on that and I think we have  made a deal, we've made a deal. This is with private enterprise.  Thank you, this is been  years coming, thank you. I don't  get excited about saving heavy equipment  digging ditches often but this one  is really good. Smith I am really boring.  That is all I have. Thank you.  

Thank you. We have all received  a email from Mike Dyer with a recap of all the  bills that were passed and George,  I would like to see, doesn't have  to be a presentation . If we could have an outline, I  went through each of them. Some  I understood fairly well and I think  will be adversely impacted by a  couple of those and if you could  have somebody go through that and  just send it out to us in a bullet  point thing, it would be fine, especially 71-03. I think it was some of those things were where  trying to create smart growth and  what it does is it shows that they  are smarter than we are and 

     the legislature will will weigh  on our ability to do what we want  to do. So, at least have that out,  that would be cool. Miscreant men?  I agree with you 100%. I think what  we did was unreal, as much it  will put them on notice, we are  serious about what we want. We are  being some type of progress one  way or the other to get that  unanswered question when is  it going to go I think that would  be good thank you counsel for adopting  the village we did with the understanding that  we will work on it and we want people  involved not although we do have public hearings, people don't show up. I think we  should be very active to say look  at the budget. Here it is. And tell  us what you would do?  How would you cut it? Where would  you 

     cut? Help us out that it is your  money. The thing they forget is  we all pay the same property taxes.  You know how much I dislike property  taxes. I think they are wrong. I  don't like them. I've wish they  were having another way to do it.  I don't want to have property taxes  on anything that I think we officially  run this comp and people say they can't trust  the transparency we have when you  have an upgrade in our bond rating,  we have zero debt in our general  fund and we are operating with a  rollback on taxes and were looking  at what we are trying to do with the budget. We have to promise  like public protection that is out  there operating and creating , increasing  the service levels and reducing  the cost, what more do people want?  Look at some of these good things  we do. Take a deep breath, give  us help, give us suggestions  and pray for  me Thursday at the sun rail  discussion or whatever it  will be. Send me some soldiers. We adjourn the meeting at  3:39 PM. [Event Concluded] 

